AHHOTaNus
padoueil mporpaMMbl y4e0OHOM JUCHMIIIIHHBI
b1.B.02.05 «KAHTMKpPH3UCHOE yIIPABJICHHE)
NMOAroToBKM 0akanaBpoB no HanpapaeHuio 38.03.02 — «MeHexKMeHT»
npoduib «MeHeIKMEHT OPpraHu3amum,
O0YHas1, 3a04Hast popma o0yueHust

1. Hesb u 3224 AUCUMILJIMHBI.

Heab AUCHUNMHBI: 1aTh CTYJEHTAM COBOKYMHOCTb TEOPETUUYECKUX 3HAHUM U MPAKTUUYECKUX HABBI-
KOB HCIIOJIb30BaHUSI COBPEMEHHBIX METO/I0B U MOjelieil pa3paOOTKU, IPUHATUS U pealu3alu yrnpas-
JICHYECKHUX PEIICHUH B YCIOBHSX KPHU3HUCA, HEOMPEISICHHOCTH U TOJIBIYKHOCTH (PAKTOPOB KOHKYPEHT-
HOM CpeJibl.

3apaum IUCHUIIHHBI:

— npuoOpecTy 3HaHUA MO OCHOBAM pa3pabOTKH, MPUHATHUS U pealn3alii YIpaBIeHYECKUX PelleHUN.
— chopMHUpPOBATH HABBIKU Pa3pabOTKH, MPUHSITHS U peai3allii yIPaBICHYECKUX PEIICHUH B YCIOBU-
X HECTaOMIIHHOM, OBICTPO U3MEHSIIOIICHCS BHEIIIHEN CPE/IbL;

— MpuOOpecTH TEOPEeTUUYEeCKHe 3HAHUS U MPAKTUYECKHE HABBIKK MO MPUMEHEHHIO HAYYHBIX METOOB
pa3paboTKyU yIpaBICHYECKUX PEIICHHIA;

— BBIpA0OTaTh YMEHHE OIEHUBATH BAPUAHTHI aJIbTEPHATHUBHBIX PEIICHHUIA;

— BBIpA0OTATh HABBIKK MPUHATHUS YIPABICHUECKUX PEIICHUI B PA3IMYHBIX CUTYAIUAX;

— chopMHUpOBATh MPAKTUUECKUE HABBIKM Pa3pabOTKX MEPOINPHUATUNA MO PeaTH3allUU YIIPABICHY €CKUX
peueHui;

— U3YYUTh METOJbl KOHTPOJIS BBIIOJHEHUS YIPABICHUECKUX PELICHUH.

2. MecTto aucuuiuinHbl B ctpykrype OIL.

[IporpaMmMa u3ydeHus: AUCHUIUIMHBI COCTaBJICHA C YY€TOM TpeOOBaHUM, YCTAaHOBIECHHBIX COOT-
BercTBYIOIKUM OC BO ®unynusepcuteta. M3yueHne AUCHUIUIMHBL Oa3upyeTcsl Ha 3HAHUSX, IPHOOpe-
TeHHbIX cTyneHTamu HarpasieHus 38.03.02 «MeHemKMEeHT» B IPOLecCce MPEaIIeCTBYIONIET0 OCBOE-
HUS UHBIX 3HAHUU, TOMyYEHHBIX CTYJAEHTAMH B TPOIECCEe U3YyUEHUS AUCIUILTUH 00IIenpogeccHoHaNb-
HbIX auciuiuind. O6s3arenbHas yacth bioka 1. Quctunmmaei(Moaynu) Hanpasienus: 38.03.02 - Me-
HeKMEHT: «OcHoBBI OusHecay, «Teopus opranuzanumny, «I'paxmanckoe mpaBoy, «CTpaTernyecKkui
MEHEKMEHTY, «OrneparmoOHHbI MEHEIPKMEHT.

B cBoto ouepenpb, n3yueHne JUCHUIUIMHBL «AHTUKPU3UCHOE YIIPABICHUE)» MO3BOIUT KOHKPETH-
3UPOBATh MOJYUYCHHbBIC 3HAHUS, YMEHUS, HABBIKA MPUMEHHUTEIIBHO K pa3pab0OTKe aHTUKPU3UCHOM TTOJTH-
TUKHU U CTPATETUU OpraHu3aluu «MeTo bl MPUHATHS YIPABICHUECKUX PEIICHUI», «DUHAHCOBBIN Me-
HEDKMEHT», «AHaIN3 ((UHAHCOBOM OTYETHOCTHY.

Usydaercs B 5/8 cemectpe (04Has/3a0uHast popma 00yueHHU).

3.TpeGoBaHusi K pe3yJibTATAM OCBOECHHS TUCIUTINHBI.

CnocoOHOCTh y4acTBOBaTh B pa3pabOTKe MPOrpaMM Pa3BUTHUSI OPTaHU3AINH, Pa3pabOTKe 0O00CHOBAHHIMA
MPOEKTOB M YNPABJICHYECKUX PEIICHHH, CBA3aHHBIX C pa3BUTHEM JesTenbHocTr opranuzamnuu (ITKII-
4).

Brnanenne MeTonMKO#M OLIEHKU PUCKOB, MOHUTOPUHTA COCTOSIHUSI OpTraHU3aIlH, YIaCTBOBATh B Pealu-
3aIlKi MEPOTIPHUATHH 10 MPOPUIAKTUKE U TIPEIOTBPALICHUIO KPU3UCOB, BRIBOY M3 KPU3HCa OPTaHU3a-
i 1 cucteM paznuanoro yposus (ITKII-5).

B pe3ynbrare nuzyueHus JUCHUILIIUHBI CTYACHT IO0KEH:

3Hamb:

— KOHIIETIIHUIO IPOEKTa, HEPAPXUIECKYIO CTPYKTYPY padoT, KalleHIapHO-PECYPCHBIH IJIaH;

— COBPEMEHHBIC MOJICIIH PA3BUTHUS U YIIPABICHHUS OPTaHU3AINCH;



— OCHOBHBIE METOJbl U MHCTPYMEHTBHI aHTHKPHU3UCHOTO YMPABICHUS MPUMEHSEMbIe B XO3SHCTBYIOIIMX
cyOBeKTax;
— CHCTEMY H II0Ka3aTeJH, IPUMEHSIEMbIe TP aHTHKPU3NCHOM MOHHTOPHHTE JIESITEITEHOCTH KOMITAaHHH.
ymemb:
— y4YacTBOBaTh B pa3paboTKe MPOrpaMM pa3BUTHUS OpraHM3aINM, pa3paboTke 0O0OCHOBAHMH MPOEKTOB U
YIPABJICHUYECKUX PELICHUM, CBSI3aHHBIX C PA3BUTHEM JIEATEIbHOCTH OpraHU3aLUu.
— IPUMEHSTH COBPEMEHHBIC MOJICIIH Pa3BUTHUS H YIPABICHHUS OpraHu3aIiei.
— COCTaBIISITh U PEAM30BHIBATH IUIaHBI (PUHAHCOBOTO O3JIOPOBJICHHS XO3SHCTBYIOMIETO CYOBEKTa, HAIIPaB-
JICHHBIC HA CHIDKCHUE BEPOSITHOCTH BOSHUKHOBEHHSI HEOJIArOMPHSATHOTO PE3ybTaTa.
— TPOBOJUTH AHTHUKPU3UCHBI MOHUTOPHUHT ()aKTOPOB HETAaTUBHOTO Pa3BUTHUS OM3HECA OpraHU3al|H.
— J1aBaTh OLIEHKY M MHTEPIPETALUIO [I0JyYEHHBIM Pe3yJibTaTaM aHaJIn3a.
— y4acTBOBaTh B pa3pabOTKe MPOrpaMM pa3BUTHS OpPraHU3alKHU, CTIOCOOHOCTHIO y4acTBOBATh B pa3pa-
00TKe 000CHOBAaHUI MPOEKTOB U YIPABICHYECKUX PEUICHHM, CBSI3aHHBIX C Pa3BUTHEM JEATEIbLHOCTH
OpraHu3aluy;
— NPUMEHSATh METOAUKY OIICHKU PUCKOB;
— NPUMEHATh METOAMKY MOHUTOPUHTA COCTOSIHUS OpraHU3allii, HaBBIKAMHM YYacTHs B peald3alliu
MEPONPUATHIA MO MPOPUIAKTUKE U MPEIOTBPALICHUIO KPU3UCOB OpraHU3alluil U CHCTEM Pa3IU4YHOTO
YPOBHSL.
4. O0beM QUCHUIIMHBI U BUABI Y4eOHOH padoThI
[Tnanupyemas TpyJOE€MKOCTb AUCUMILIMHBI cocTaBisieT 216 yacos (6 3au.en.).

Dopmbl KOHmMPONA.

Tekyuwjuit KOHmponb:

—KOHTpOJIbHas paboTa

Ilpomesrcymounwiit Konmponwv:

—3IK3aMEH.



