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1 HauMeHnoBaumue AMCHUILIHHBI

Huciumnnaa 51.B.01.04 «Crpaternueckuii MEHEIKMEHT»

2 IlepevyeHb ILUIAHMPYEMBbIX pe3yJIbTATOB OCBOEHHS 00pa3oBaTeJbHOI
NporpamMmsl (IepevyeHb KOMIETEHIUI) ¢ YKa3aHHeM MHAUKATOPOB MX J0CTHIKe-

HHUS U INIAHUPYEMBIX PE3YyJabTAaTOB Oﬁy‘leHl/Iﬂ o ITMCIOMIIJIMHE

Hucrummaa b1.B.01.04. «Crtparerndyeckuii MeHEIKMEHT» 00eCleunBaeT
dbopmupoBaHus cleAyomux koMmereHnuid HanpasieHus 38.03.02 «MeHemKMeHT»:
Tabmuna 1 — Komnereniuu, ¢hopMupyemMbie B pe3ysbTaTe W3YYEHUS TUCIUTIIMHBI

«Ctparernyeckuii MEHEI)KMEHT» HampaBieHuss noarotoBkd 38.03.02 «MeHemxk-

MCHT»

Kon Haumenosanue | MHAMKATOPBI JOCTUKEHUS PesynbpraThl 00yuyeHus (yMeHUs U
KOMIIE- KOMIIETEHIIUU KOMIIETEHIIUU 3HAHUS), COOTHECEHHBIE C UHAUKATO-
TEHLUU pamMH TOCTH)KEHUSI KOMIIETCHIIMH

1. JleMoHCTpUpyeT HaBbl- | 3HATh: OCHOBHBIE METOJbl aHAIN3a
KM UCIIOJIb30BaHUsA B CBO- | BHYTPEHHEHW M BHEUIHEH Cpeabl Op-
eil pa0oTe HOBBIX TEXHO- | TaHMU3ALMM; IOHITHE CTpaTeruyec-
CHOCOOHOCTD N o
9ACTROBATS B JIOTHM 1711 TUTaHUPOBaHMS | KUX 30H XozgicTBoBaHus (C3X);
W KOHTpPOJISI B OpPraHM3a- | XAPAKTEPUCTHUKH,  OMNPEACISAIOLINE
IIPOLIECCAX TEKY-
nuu «IIOPTPET» OTPACIIU.
LIETr0 ¥ CTPATEru-
TTKTI-3 YMmerb: NpUMEHATH Ha IPAKTHKE
YECKOTI'0 IUIaHU-
OCHOBHBIE METO/bl aHA/IN3a BHYT-
pOBaHUA U KOH- . .
PEHHEH W BHEIIHEW Cpelbl OPraHu-
TPOJIsd OpraHu3a-
- 3allMU; BBIABJATH KIIOYEBbIE (hak-
TOpPBI yCIIEXa Ha pa3HBIX OTpacie-
BBIX PBIHKAX.




2. BeiOupaeT METpHKH pe-
3yJIBTATUBHOCTH KOMIIAaHUHU
Ha Ka)XJIOM JTare Ku3HeH-
HOT'O IIUKJIa KOMITAHUH.

3HaTh: METOIMKH pacueTa IUIaHOB,
MIpOrpamMM M MPOTHO30B JJIST Pa3HBIX
O0OBEKTOB YIIPABJICHUS; OCHOBHBIE
nokazatenu 3(p(HEeKTUBHOCTH H pe-
3YJIbTATHBHOCTH Ha Pa3HBIX YPOB-
HSX SKOHOMHUKHU

YMeTh: UCNONB30BaTh Ha IMPAKTHKE
METOAMKH pacueTa IJIaHOB, IPOrpaMM
U TPOTHO30B HAa pa3HBIX YPOBHSX
HSKOHOMHKH; PACCUUTHIBATH OCHOBHBIC
nmokazatenu 3PGEKTUBHOCTH U pe-
3yJIBTAaTUBHOCTH.

ITKH-8

Bnanenune mero-
JlaMH CTpaTeruye-
CKOr'0 ¥ MapkKe-
THHT'OBOTO aHAJIH-
3a OpraHu3alun
(pBIHKOB, TIpO-
IyKTOB) paspa-
00TKHU U OCy-
IIECTBICHU
CTpaTeruu opra-
HU3aLUHU C y4de-
TOM 3aIpOCOB U
MHTEPECOB pa3-
JINYIHEIX 3aUHTe-
PECOBAHHBIX CTO-
poH

1. Ucnonb3yer 3HaHUA
B 00J1aCTH TEOPUH U
IIPAaKTUKU CTpaTernye-
CKOT'O MEHEJDKMEHTA C
HCIOJIb30BAHUEM aHa-
JIUTUYECKOI0 UHCTPY-
MEHTapHus.

3HaTh: TEOPHUIO U IPAKTUKY CTPATErU-
4EeCKOI0 MEHEPKMEHTA, a TAK)KE aHa-
JUTUYECKUA HHCTPYMEHTAPHIA.
YMeTh: UCNOJIb30BaTh 3HAHUS B 00-
JJACTU TEOPUU W IPAKTUKHU CTpaTeru-
YECKOT0 MEHEPKMEHTa C HCIIONb30-
BAHMEM AHAIMTUYECKOIO MHCTPYMEH-
Tapusl.

2. Bnageet metomamu
MIPUHATHS CTpaTETHye-
CKHUX, TAKTUYECKUX U
OTICPAaTUBHBIX PEIICHUM B
YIIPABJICHUHT
JeSITeIIbHOCTHIO
3allMH.

OpraHu-

3HaTh: METO/IbI IPUHATHUS CTpATETU-
YECKUX, TAKTUYECKUX U OIEPATUBHBIX
pELICHUH B YIIPABICHUH JIEATEIBHO-
CTBIO OPTaHM3aLUU.

YMeTb: NPUMEHATh METOIbl INPUHS-
THS CTPATETHUYECKUX, TAKTUYECKUX H
ONEPATUBHBIX PELICHUN B YyIpaBile-
HUHU JEATEIbHOCTBIO OpraHU3alyHy.

3. IlpoBoguT crparernye-
CKHI aHalmu3 Makpo- |
MHUKpPOCpEIbl  OpraHH3a-
UM, BIIAJICET HaBBIKAMHU
OLICHKH €€ KOHKYPEHTO-
crocobHocTH u (hopmupo-
BaHMS KOMIIETEHIMH U He-
KOMHUPYEMbIX KOHKYPEHT-
HBIX TIPEHMYIIECTB KOM-
TIaHWH.

3HAaTh: METOJIbI CTPATETUIECKOTO aHa-
JIM3a MaKpo- ¥ MUKPOCPE/Ibl OpraHu-
3aI[iH, OIICHKU €€ KOHKYPEHTOCIIO-
cOOHOCTH U (POPMUPOBAHUS KOMIIE-
TEHIMI ¥ HEKONMHPYEMBIX KOHKY-
PEHTHBIX MPEUMYILECTB KOMIIAHUH.
YMeTb: NPOBOJUTH CTPATErMUYECKH
aHaJM3 MaKpo- U MHUKPOCPEIbl Opra-
HU3aIMH, OLICHKY €€ KOHKYPEHTOCIIO-
coOHOCTH U (OopMHpOBaHUS KOMIIe-
TEHIIMA M HEKONUPYEMbIX KOHKY-
PEHTHBIX MPEUMYIIECTB KOMITAHUH.




3 MecTo AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

Huctunnunaa b1.B.01.04. «Ctparernueckuiit MEHEI)KMEHT» OTHOCUTCS K 4acCTH
dbopMupyeMoil yyacTHUKaMU 00pa30BaTEeNbHBIX OTHOIICHUNA U SIBISETCS AUCHUTUIH-
HOM MOy IPOQuIIs.

JIucuMIUIMHE  NPEAUIECTBYIOT  CIEAYIOIIME  AUCUUILIMHBL  «bH3HEc-
IJJTAHUPOBaHUE», «METObI NMPUHATUSA YIPABICHUECKUX pemeHnin», « ITHBecTunoH-
HBIE IPOEKTHI: aHAJIU3 U YIIPABIICHHUEY.

JucuumuivHa sBJIseTCA NpeIecTBYONIEH sl yaeOHOM, TPOU3BOACTBEHHON U
NPEIAUTUIOMHOM MPAKTUKH.

3HaHUA U HaBBIKH, [TOJYYEHHBIC B IIPOLIECCE U3YUEHUS AUCUHUILIMHBI « CTpaTe-
TUYECKUIT MEHEIKMEHT» OYJIyT HCIOJb30BaHbl CTYJACHTAaMU MNpPHU HAMKMCAHUHU BbI-
MyCKHOM KBaIM(PUKAIMOHHOMN (OakanaBpcKoil) pabOThI, B MpoIecce pelieHus] Kpyra
3a7a4 po(eccroHaIbHOM 1eATEIbHOCTH B 1ajbHEHILIEM.

Tabnuna 2 - MeXIuCUUIUIMHAPHBIC CBSA3H TE€M JAMCUHUIUIMHBI C 00eCTIeYMBaEMBbIMU

(mocnenyromumu) auciuinHamMu HanpasiaeHus 38.03.02 «MeHepKMeHT»

Ne Haumenosanue obecrie- | Homepa pasnenos (TemM) JaHHOW JUCHMILTUHBL, HEOOXOJUMBIX
/1 YUBAeMbIX (MTOCIEAYI0- | JJIs U3y4yeHus: o0ecreunBaeMbIX (OCIEAYIONINX ) AUCIUTIINH
IIUX) JUCUHMILIMH 1 2 | 3| 4 5 6 7 | 8 9 10
1. | YueOHas npakTuka * * * *
2. | IIpousBonacTBeHHAs * *
MTPAKTUKA
3. | [IpenauniomMHas  mpak- * * * *
THKA

4 O0beM IMCUUIIMHBI B 32a4€THBIX eIMHUIAX ¥ B aKaJleMUYECKHX 4acax
¢ BblIeJIeHHEeM 00beMa ayJIUTOPHOH (JIEKIUM, CEMUHAPbI) U CAMOCTOATEIbHOM

padoTHI 00y4arOIMXCH

Jnsa wanpaBnenuss moarotoBku 38.03.02 «MenemxkmenTy, mnpodrmib «Me-
HEDKMEHT OpraHM3al|uuy, 1o ouHoi (7 cemecTp) GopMbl 00yUSHHS 00IIast TPyI0EM-

KOCTh JIUCIIUILUIMHBI cOCTaBiseT 5 3a4. ef., 180 vacos (Tabnuma 3).
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Tabmuma 3 — TpymoeMKoCTh AUCTUIUTHHBI «CTpaTernueCcKuii MEHEIPKMEHT)

HanpaBnenune noaroToBku
38.03.02 «MeHemmKMERT
Bun OYHO-3a04Hast Gpopma
y4eOHOH pabOThI obyuenus (4 Kypc)
BCEr0 Cem. 7
(B 3. m "yacax)

OO11ast TPYI0€MKOCTb THCHHIJIHHBI 180/5 180/5
Ayoumopmnuie 3anamus 34/1,39 34/1,39
Jlexyuu 16/0,44 16/0,44
Tlpaxmuyeckue u cemunapckue 3aHsamusl, m.u. 18/0,94 18/0,94
3aHAMUSL 8 UHMEPAKMUBHBIX (PopMax 18/0,94 18/0,94
Camocmosmenvnas paboma 146/3,61 146/3,61
B cemecmpe 146/3,61 146/3,61
Bua npomexyTo4HON arTecTannu JK3aMEH

5 Conep:kaHue JUCHUIUIMHBI, CTPYKTYPHMPOBAHHOE N0 TeMaM (pa3jaesiam)
AUCHMIUIMHBI ¢ YKa3aHWeM HMX 00beMOB (B aKajeMHUYeCKHX 4acax) U BUIAOB
Y4eOHBbIX 3aHATHI

5.1 Conep:xkaHue QMCHUNIMHBI

Tema 1. CymHOCTb M COAEPKAHUE CTPATErMYECKOTO MEHEIKMEHTA

[Ipenmer, uenu u 3agaun Kypca «CTpaTeruyeckuii MeHeKMeHT». KitoueBbie
BOIIPOCHI CTPATETMYECKOTO MEHEKMeHTa. CpaBHUTENbHAS XapaKTEPUCTHKA CTpaTe-
ITMYECKOr0 MEHEKMEHTA U ONEPAaTUBHOIO yrpaBieHus. OCOOEHHOCTH U MperuMyIlie-
CTBA CTPATErun4ecKoro MeHekMeHTa. HeqoctaTkn n orpaHnyYeHus] CTPATETHYECKOro
MEHEIKMEHTa. POip CcTpaTrernyeckoro MEHEI)KMEHTA B YIIPABICHUM COBPEMEHHOU
opranuzauuei. [Ipo0Gaemsl cTpaTernueckoro ynpasieHus: B Poccuu.

XapakTepucTUKa OCHOBHBIX 3TaNoOB (3JEMEHTOB) IpOLEcca CTPATErHYeCcKOro
yIpaBJeHUs. YPOBHHU CTPATErH4eCKOro IianupoBanus. [I[puHImnel ctparernyeckoro
IJJAHUPOBAHMSL.

Tema 2. IicTopus cTaHOBJICHUS CTPATETMYECKOTO MEHEKMEHTA
DTamnbl pa3BUTHUSI CUCTEM YIPABJICHUS: OIOKETUPOBAHUE, JOJTOCPOYHOE IJ1a-
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HHUPOBAaHME, CTPATETUYECKOE IUIAHUPOBAHUE U CTPATErHYECKOE YIIPABIICHHUE.

HayuyHbple MIKOJBI CTPAaTETHYECKOr0 MEHEKMEHTa B Kiaccu- (ukamuu [
Munuoepra, ux BKJaJ B Pa3BUTHUE CTPATETHUYECKOTO YIPaBJICHUS: OCHOBHBIE IpE/I-
CTaBUTEIM, UX UAECH U JOCTH>KEHHSI, KPHTHUECKHUI aHAJIN3 BBIIBUHYTHIX ITOCTYJIATOB. .

Tema 3. Ctparernueckue OpueHTUPBL: MUCCUS, BUACHUE, LIETU

3HAaYEHUE CTPATETUYECKUX OPUEHTUPOB B ymnpasieHuU. IIoHATHE W 3HAaYEHHE
muccun opranuzanuu. Cocrapisiomme muccud. GopMynrpoBKa Muccuu. Buaenue
opranuzanuu. Bo3aMoxkHble TPYIHOCTH W OMIMOKHU MpH pa3paboTKe MUCCUU U BHJIE-
Hus. CTpaTernyeckue e opraHu3annu, ux Buasl. TpeboBanus k nemsim: SMART-
npunuun. Jlepeso meneit. KitoueBwie npocTpaHcTBa ycTaHoBieHus ueneu (mo 11
Hpyxkepy). CTparernueckue rpynmnbl BIUSHUS (CTEHKXOAEPhl) U UX HHTEPECHI.

Tema 4. Crparernyeckuil aHajau3 BHEIIHEN CPEbl OpraHu3auu

AHanu3 MakpoOKpyXeHHs ((pakTopbl BHEIIHEH Cpelbl KOCBEHHOTO BIIMSHMS).
PESTEL-ananu3. OtpacieBoil 1 KOHKY- peHTHbIN aHanu3. DakTophl, BAUSIONIUE HA
MHTEHCUBHOCTh KOHKYPEHIIMH B OTpaciy. Bupl BXOJHBIX U BBIXOJIHBIX OApbEepOB Ha
PBIHOK. AHaNU3 MHKPOOKpPYXeHHs ((PakTOpbl BHELIHEH cpeabl MPSIMOIO BIHSHHUSA).
Mopenps nsatu cun koHkypeHimu M. Iloprepa. Onpenenenne KitoueBbIX (aKToOpoB
ycnexa (KOVY). [Nonsitue ctparernyeckux 30H xo3siictBoBanus (C3X).

Tema 5. Crparernueckuii aHajin3 BHYTPEHHEN CPEbl OpraHu3aluu

JInarHocTuka KOMIIAHUU: LI€NU, TPUHIUIBI U METObl. DYHKIIMOHAIBHBIE Cpe-
3bl BHYTPEHHEU cpeapl. VICTOUHMKM CTpaTerm4ecKux BO3MOXKHOCTEHN: PECYpPChl U
KOMIETEHIIUH. Y HUKAJIbHOCTh U IIEHHOCTh PECYPCOB U CIIOCOOHOCTEH. Moenb

«llenouka co3zmanus nenHoctu» M. Iloprepa. IloHATHSA «KITFOUEBBIE KOMIIETEH-
IUW» U «KOHKYPEHTHBIE MPEUMYIIECTBa», UX BUAbL. [Iprposa U UCTOUHUKU KOHKY-
peHTHOrO npenmyiecTsa. SNW — ananus.

Tema 6. Ilogxoas! K pa3paboTKe U OILIEHKE CTPATETHYECKUX aJIbTepHATUB

3HauYeHHE CUTYalMOHHOIO IMOAXOAAa K YNPAaBIECHUIO OpraHu3anued. Mertoauka
npoBenenuss SWOT-ananuza (SWOT- maTpunia, maTpuiia BO3MOXXHOCTEH, MaTpHIla
yrpo3). KonudecTBeHHbIE M KaueCTBEHHBIE (IKCTIEPTHBIE) TOIXO0/IbI K pa3paboTke H

OLICHKE CTpaTerMuyecKux ajabTepHAaTUB. MeTo ciieHapHOro ruianupoBanus. Mudop-
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MalMOHHOE O0eCTIeUeHne TPHUHATHUS CTpaTerudeckux perneHuil. [loHaTtue u BUbI
OeHUYMapKUHTA, STAIlbl €ro MPOBEICHHUSL.

Tewma 7. [lonATHE 1 BUIBI CTPATETUN OPraHU3ALUN

[Tonstue crpareruu u €€ 3HAYEHHWE B Pa3BUTUU opraHuzanuu. KoHuenius
«5Ps» I'. Munnbepra. I[Ipuniumns pa3paboTKy ycHenHbIX crpareruid. [Tupamuaa
(nepapxwusi) crpareruil. CorjacoBaHue M B3aUMOCBS3b CTpaTeruil KOPIOPATUBHOTO
YPOBHSI CO CTpATErHsIMU YPOBHS OM3HEC-eAMHUI] i (DYHKIIMOHATBLHBIMU CTPATETHSI-
MU.

Tunonorust crpareruii (pocT, crabuiaM3anus, COKpalleHHe). XapaKTepUCTUKA
TUTOBBIX (dTalOHHBIX) cTpaTeruii. KoukypentHsie ctpareruu no M. Iloprepy (oco-
O6eHHoctH, ycnoBusa peanuszanuu). Knaccudukanus crpareruit mo A.FO. FOnaHoy.
dakTOophI, ONPEAESTAIONINE BEIOOP BUIa KOHKYPEHTHON CTpaTeruu.

Tema 8. TlopTdenbHble cTpaTeruu: KJIIOYEBbIE XapaKTEPUCTUKU U YCIIOBUS pea-
JU3aIuu

[enan u ocHOBHBIE 3Tanbl NOPT(henpHOro aHaiu3a. OcoOeHHOCTH MOPT(ETbHBIX
ctpareruii. Matpuiia Aucodda. Matpuiia BocTOHCKON KOHCYJIbTallMOHHOM TPYTIIBI
(BKT'). Mognens Tomncona-Ctpukiienna. Matpunia General Electric/McKinsey. Mart-
puna HarpasiaeHHo¥ otk (SHELL/DPM). Matpuna »Ku3HEeHHOTO ITuKia ApTy-

pa . Jlurtna (ADL/LC).

Tema 9. Peanuzanus cTpaTeruy U CTPATETUYECKUI KOHTPOJIb

Cocrapnstomue mpoiiecca peanusanuu crparerud. HeoOxoaumbie yclioBus
peanuzauuu ctpareruu. lloaroroBka m odopmieHue cTpaTernyeckoro IulaHa.

TpyIHOCTH B OCYILECTBICHUM CTPATETUUECKOTO IIJIaHA U UX HPUYHUHBI.

Konnenuus CCII. Onpenenenne ctpaternueckux uesnei. [loctpoenue crpare-
rudecko kapThl. BeiOop kiroueBbix mokasarenedr sddextuBHOCTH. PazpaboTka
crparernueckux meponpusatnii. Baenpenne CCII B mpakTuKy cTpaTernyeckoro

MCHCIKMCHTA.

Crparernueckuii KOHTPOJIb M ATambl ero nmposeaeHus. OleHka peann3a-

LMW CTPATETUU U KOPPEKTUPOBKA CTPATETUU.



Tema 10. Ynpasienue crpaTernueCKUMU U3MEHEHUSIMU

Oco0eHHOCTH yNOpaBi€HUS CTPATETUYECKUMU U3MEHEHUSIMU. Bubl
CTpaTeTMYECKUX M3MEHEHUH B opranuzanuu: moaens 7S McKinsey. [Tpuun-
HBI ¥ ()OPMBI COMPOTHUBIICHUS U3MEHEHHUSIM. MeEpOnpHusaTHs 10 TIPEOI0JICHUTO

COIIPOTUBJICHUA CO CTOPOHBI COTPYAHHUKOB OpraHU3alnu.

5.2 YyeOHO-TeMaTHYECKHI IJIAH

TeMbl TUCHUIUIMHBI U BUJBI 3aHATHI U1 HanpaBieHus noarotoBku 38.03.02
«MeHeKMEHT» IpeICTaBlIEHbI B Ta0IuLe 4.
Tabnuua 4 - Pactipenenenue OroakeTa BpEMEHH NMPU U3YYEHUU TUCHUIUTMHBL «CTpa-
TETHYECKUI MEHEHKMEHT» NIl HampaBiieHus moAroToBku 38.03.02 «MeHeKMeHT»,

npoduan « MeHeDKMEHT opranu3anum» (B yacax) (04HO-3a049Hast hopma 00yICHHS )

Neo |  HammenoBaHue TpynoeMKocTh B yacax Dopmbl
n/mm|  Temsl (pazaena) TEKYLIETro
JUCLHUTIITUHBI KOHTPOJIS
YCIIEB-CTH
AynutopHas pabora
IIpakr. | 3aHATHA B
Beero § E u ce- | wunrep- | Camocr.
8 = MHHA | aKTHBHBI | paboTa
@) = pckue X
3aHsTHs | popmax*

1 2 3 4 5 6 7 8 9
CyIIHOCTB U CO- Huckycen
JIep>)KaHMe cTpa- A, BBIIIOJI-

1. | rermueckoro me- 17 3 1 2 2 14 HEH He
HEDKMEHTA IPaKT. 5

3aIaHui
Hcropus pa3Butus Huckyccu

o | ¥ CTAHOBJICHHS 17 3 1 5 5 14 s,
CTpaTeruuecKoro TECTOBbBIE
MEHEIKMEHTA 3a/1aHus
Crparernyeckue
OpPUEHTUPBI: Huckyccn

3. | BUAEHNE, MUCCHUS U 18 4 2 2 2 14 s, TIPAKT.
CTpaTeruuecKue 3a/1aHus
LEeIn
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Crparerndyeckuii Tectupos
aHaJIN3 BHEIIHEH aHue,
CpeIbl OpraHu- TUCKYCCHUS
4. | 3anun 18 4 2 2 2 14 , pazbop
Kelica,
BBITIOJTHEH
ue JIT3
Crpareruyeckuii Tectupos
aHaJu3 BHYTPEHHEN aHue,
Cpelbl OpraHu3a- JUCKYCCHUS
S | qum 18 4 2 2 2 14 |, pasbop
Kelica,
MOJITOTOBK
a K 3a4ery
[Tonxone! k paspa- Tectupon
0OTKE U OLICHKE aHue,
6. | CTPATETUYECKUX 18 4 2 2 2 14 AUCKYCCHA
anbTepHATUB ,
BBITIOJTHCH
ue /13
[TonsiTrie ¥ BUBI Tectupon
CTpaTeruii opra- aHue,
HU3ALUN TMCKYCCHS
7 18 4 2 2 2 14 , paszdop
Kelica,
BBITIOJTHEH
ne /13
[MoptdenbHbIii L o—
g | amams 17 3 2 1 1 14 |, pas6op
I[HBepSH(I)HHHpO- cofton
BaHHOM KOMITaHUU
Peanmuzanusa Tectupos
CTpaTeruu aHue,
9 |u CTpaTEru4eCcKui 174 3 2 1 1 14 AUCKYCCUA
KOHTPOJIb , IPaKT.
3aJlaHus
VYnpasnenue Huckyccu
10. | crparermuecKuMH 24 4 2 2 2 20 a1, pazoop
U3MEHEHUSIMU KelicoB
B LeJI0M 110 Cormnacno
) 180 34 16 18 18 146 | yueGHOMY
JUCITUTUIAHE:
TUTaHY
Hroro B % 100%

5.3 Coaep:kanue ceMUHAPOB, MPAKTHYECKUX 3aHATHI
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[lenp mpakTUYECKUX 3aHATUN MO AUCHUIIIMHE «CTpaTernuyecKkuii MEHEIK-
MEHT» — 3aKPEIUICHUE TEOPETUUYECKUX 3HAHUN, OCBOCHUE METOJIOB aHTUKPU3UCHOIO
yrnpasiieHusi, GOpMUPOBAHNE HABBIKOB IMPOBEICHUS PACUE€TOB, KOHTPOJIb BBIMOJIHE-
HUS 33JIaHUH JJIs1 CAMOCTOSITEIbHON paOOoThl. 3aHSITUSI POBOJSATCS B aKTUBHOW U UH-
TepaKTUBHOU (hopMax ¢ MPHUBJICUYEHUEM BCEX CTYIACHTOB K 00CYXIaeMbIM BOIIPOCaM,
BBIOOPY ONTHMAJIBHBIX CIIOCOOOB PEIICHUS MPAKTHYECKUX 3a]ad, YTO CIIOCOOCTBYET
poecCHOHATLHOMY Pa3BUTHIO JIMYHOCTH Oymymiero OakamaBpa. ComepikaHue
MPaKTUYECKUX 3aHATUN MPEICTaBICHO B Tabuiie 0.

Tabmuma 6 — CopepkaHue CEMHHAPOB, MPAKTHYCCKUX 3aHATHH IO TUCIUTIIMHE

«CTpaternueckuii MEHEDKMEHT» i HampaieHus noarotosku 38.03.02 «Me-

HCKMCHT»
IlepeyeHb BONpPOCOB il 00CYKAeHHUs HA
HaumeHoBanue CEeMUHAPCKHUX, MPAKTUYECKUX 3aHATUAX, pPe- DopMbI
TeM (pa3aesioB) KOMeH/lyeMble HCTOYHUKU U3 pa3aesios 8,9 NMpOBeAeHUs
JUCIHUTILINHBI (Yxa3bIBaeTcsi pa3jeJ M NOPSAKOBBII HOMep 3aHATHH
HCTOYHUKA)
Tema 1. CymHOCTb 1. KiroueBble BOMPOCHI CTPATErMUYECKOTO MEHEIKMEHTA.
W COZICpIKAHUE 2. Ponb cTpaTernyeckoro MEHe)KMEHTA B yIIPaBICHUH
MeHePKMEHTA 3. Paznuuus cTpaTernueckoro MeHeKMEHTa U
OTIEPaTUBHOTO aBJICHUS. N
p ynip VYcrHbII
4. TlpeumyiecTBa CTPATErMUECKOTO MEHEIKMEHTA. ompoc, mHc-
5. HepocraTku u orpaHUYEHHsS CTPATETUUECKOTO ’
Kyccus, pa3-
MEHEIHKMEHTA. v
0op keiica
6. IIpoGiembl cTpaTermueckoro yrpasieHus B Poccum.
7. TIpuHIMIIBI CTPATETHYECKOTO TUIAHUPOBAHUS.
PexoMenayemblie HCTOUHUKU: pa3zen 8 [1-3]; pa3znen
9.1[1-8].
Tema 2. VicTopust 1 OcoOGeHHOCTH OIOKETUPOBAHUS, JIOJITOCPOYHOTO
PasBHTHSA 1 MJITAHUPOBAHUS, CTPATErMUECKOr0 IIJIAHUPOBAHUS U Vo rHbL
CTAHOBJICHUS CTPATCTUYCCKOI'0 YIIPABJICHUA. P———
CTPATErnyeckoro 2. Bkuajg mikossl iu3aiiHa B CTPATETHIECKOE HHCK&:CI’M
b
MEHEKMEHTa yHOpaBJICHHC. TECTOBLIE
3. BxJiax nikoitel MJIaHUPOBAHUS B CTPATETHIECKOE -
yIpaBIICHHE.

4, BKJ'IaJI IIKOJIBI TO3HUIIUOHUPOBAHUA B CTPATETUICCKOC

12



10.

yIpaBIICHHE.
Bxrnaa mkossl npenpuHUMaTENbCTBA B
CTpaTEruyecKoe yIrpaBJICHUE

BxJtay KOTHUTUBHOM IIKOJIBI B CTPATETHYECKOE
yIpaBJICHHE.

Bxnan mkosbl 00y4eHHs B CTPATETHYECKOE
yIpaBJiCHHE

BxJta mkoJibl BJacTH B CTPATETHYECKOE
yIpaBJICHHE.

Bxuta mkoJsibl BHEIIHEN Cpebl B CTPATETHYECKOE
yIpaBJICHHE.

Bxutan mikosel KOH(UTYpaIUU B CTPATETHUECKOe
yIpaBJICHHE.

Pexomenayembie ucrounukm: pasuen 8 [1, 2, 7]; pazaen

9.1[1-8].
Tema 3. Crpare- 1. 3HayeHue cTpaTerMyecKUX OPUEHTUPOB B YIIPaB-
THYECKUE OpH- JICHUW OpraHu3anue (MUCCUM U BUICHUS).
CHTHPBL: 2. Peamuzamms SMART-npuHIMITa Ha TPaKTHKE.
BUJIEHHE, MucCUs 1 | 3. [IpUMEDBI TOCTPOEHHUSI IEPEBA LIENEN.
CTpaTernyecKue 4. Tlpumepsl 1enei B paMKax KJIFOUEBBIX TPOCTPAHCTB, YCTHBIH
e npemioxkeHHsix 1. Jlpykepom. onpoc, 1uc-
5. Buabl cTeikxo01/1epoB U UX BIUSHUE HA Kyccus, Tpak-
OpraHH3aLHIo. TUYECKUE 3a-
6. BzauMOCBS3b CTPaTETHYECKUX OPUEHTUPOB U JaHUs
KOpIIOPATUBHOM COLMATIbHOM OTBETCTBEHHOCTH.
PexoMeHnyemble HCTOYHMKH: pa3jen 8 [1-4]; pazmen
9.1[1-8].
Tema 4. Ctpare- 1. TIpumeps! BnusHus HakTOpoB, BXoasammx B PESTEL-
TMYECKUH aHa- aHaJIn3.
JIM3 BHEIIHEeH 2. ®DakTopHI, BIIUSIOLIME Ha MHTEHCUBHOCTb
Cpe/ibl OpraHu- KOHKYPEHLIUU B OTPACIIH.
3alun 3. Buasl BXOIHBIX U BBIXOJHBIX 0aphepOB Ha PHIHOK. YCTHBIH
4. Tlpumepsl GakTOPOB, BXOAALIMX B MOJEIb MSTH CHIT orpoc,
koHKypeHuuu M. IToprepa. IUCKYCCHA,
5. Bugsl kimroueBsix paktopoB ycnexa (KOVY) B pazubix pasbop
OTpacisiX. KENCoB
6. BbiOop crparernueckux 30H xo3siictBoBanus (C3X).
Pexomennyemble wucrounukm: pasgen 8 [1,3,4,5];
pazmen 9.1 [1-8].
Tema 5. 1. Ilenn w MeTOmBl NUArHOCTHKA BHYTPEHHEHW Cpemipbl
Crparerndeckuii KOMITaHHH.
— 2. XapaKTepHCTUKHA OCHOBHBIX ()YHKIIMOHAIBHBIX Cpe-
BHYTPEHHE# cpe/ibl 30B BHYTPEHHEU CpEJIbI. YcrHbI
OpraHM3aLHH 3. HcToYHMKM CTpaTernyecKux BO3MOXKHOCTEH: pecyp- orpoc,
Cbl U KOMIIETEHIIMM. YHMKAJIBHOCTh U LIEHHOCTb pe- | JHUCKYCCHS,
CYpCOB M CITOCOOHOCTEHA. pazbop
4. VYmpasnenue «llenoukoil co3maHus HEHHOCTH» M. KeNcpB
[Toprepa.
5. Ilpupona M MCTOUHMKU KOHKYPEHTHOIO IpeuMyIile-

CTBa.
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6. locrouncrBa u Hepocratku SNW-ananusa.

Pexomenayemble ucTouHMKH: pa3zaen 8 [1-3,5]; pa3aen

9.1[1-8].
Tema 6. Tlogxomsr | 1. 3HAUEHHE CHTYAllMOHHOTO ITOAXOJa K YHPABICHHIO
K pa3paboTKe u OpraHM3alHeH.
OLICHKE CTPATErH- 2. JlocrounctBa u Hepocratku SWOT-ananuza
4ecKux anbTepHa- | 3. JlOCTOMHCTBA M HEIOCTATKU KONHYECTBCHHBIX IOX-
THB XOJIOB K pa3pabOTKe M OLEHKE CTPATErH4yecKux ajb- Y ——
TEpHATHB. ompoc,
4. JlocTOMHCTBA M HEOCTATKU HKCIEPTHBIX IOJXO0/I0B K wCKyCens,
pa3paboTKe U OI[EHKE CTPATETUYECKUX ATbTEPHATHB. BEIIONTHCHIIE
5. IIpoGaemsr nH(pOPMAITMOHHOTO obecrieueHus MpaK.
MPUHATHUS CTPATErMYECKUX PELICHUH. —
6. JlocTomHCTBA UM  HENOCTaTKM  pa3HbIX  BUJIOB
OeHUMapKUHTa.
Pexomenayemble MCTOUHUKHU: pazjaen 8 [1,2,5]; pazaen
9.1[1-8].
Tema 7. Tlousitiie u | 1. 3HaueHHeE CTPATETUH B pa3BUTHM OPraHU3ALUH.
BHUIbI CTpATeruii 2. Konnenuus «5Ps» I'. Munu6epra.
OpraHM3aLun 3. IlpuHumIBl pa3pabOTKH YCHEIIHbIX CTPATETuil.
4. CornacoBaHue M B3aUMOCBSI3b CTpaTerWil Kopriopa-
TUBHOI'O YPOBHS CO CTpaTerussMd YpOBHS OH3HeEc- YcTHbIH
eIMHUI] U (YHKIIMOHATILHBIMH CTPATECTUSIMH. orpoc,
5. OcoOeHHOCTH U YCIIOBHSI peajl3allii KOHKYPEHTHBIX | JHUCKYyCCHs,
crpareruii o M. Iloprepy. BBITNIOJTHEHHE
6. OcoOeHHOCTH M YCJOBUS pealiu3allii CTpaTeruil mo | TECTOBBIX U
AJO. FOnaHoBy. IIPAKT.
7. ®axTopbl, ONMpEEIsIoNIe BHIOOP BHUJAa KOHKYPEHT- 3a/laHuUi
HOM CTpATETuu.
Pexomenayemble MCTOUHUKHU: pazjen 8 [3,6,8]; pazaen
9.1[1-8].
Tema 8. 1. Ilenu u OCHOBHBIE 3TAIBl MOPT(ETHHOTO AHATH3A.
oprdenbHsiii 2. OcobeHHOCTH MOPT(ENBHBIX CTPATETUH.
AHATH3 3. Ocob6ennoctu Matpuis BCG.
muepcuduuupo- | 4 Ocobernoctn Mozenn Tommncona-CrpukieHaa. VCTHBIM
panHoM kommaruu | - Ocobennoctn marpuist General Electric/McKinsey. onpoc,
6. OcoOeHHOCTH MaTPUIIBI HATIPABICHHOH ITOJUTHKA TUCKYCCHS,
(SHELL/DPM). BBITTOJTHEHUE
7. OCcOOEHHOCTH MaTpUIIbl KUZHEHHOTO IUKJIa ApTypa MPaKT.
J. JIurtna (ADL/LC). 3aJlaHui
Pexomennyemble ucTOYHMKH: pasgen 8 [2,3,5,6];
pazmen 9.1 [1-8].
Tema 9. 1. Heobxonumble yCIOBHS YCHEIIHOW pealn3alyu o
Peanmm3zanms CTpaTeruu. onpoc,
cTpaTeruu 2. TpynHocTH B OCYLIECTBICHMHM CTPAaTETHYECKOTO -
¥ CTPaTerHICCKHil TUTaHA ¥ UX TIPUYHHEI. BEIIOMHOHIC
KOHTPOJIb 3. OcnHosHuble 31eMeHTs! KoHuenuu CCIIL. —
4. BpI0op KIIIOYEBBIX TTOKa3aTenel 3(hPeKTUBHOCTH. 3a)1aHHﬁ
5. B3anMocBs3b cTpaTernueckux Lenen U3 pasHbIX
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MIPOEKIMH (IEPCIIEKTUB).

6. Bueapenme CCII B mpakTUKy CTpaTErHYECKOro
MEHEJKMEHTA.

7. OCOOCHHOCTH CTPATETHUYECKOTO KOHTPOJIS

Pexomenayemble uctouHukm: pasjaen 8 [1-3]; paznen

9.1[1-8].
Tema 10. 1. Ocobennoctu yIIpaBJICHUS CTpaTEerM4eCKUMHU
YrpasieHue WU3MEHEHUSMU.
CTpaTerHueCKuMH 2. Bwuapl cTpaTernuecKuX H3MEHEHHI B OpraHU3aIuu:
A3MEHEHISIMIA mozenb 7S McKinsey. V CTHBII
3. Tpuuunsl 1 GOPMBI CONMPOTUBICHUS U3MEHEHHSIM. ompoc
4. Metonsl 1npeojofieHUsT compoTuBieHus 1o M. m CKYCCI’M
Ancodpdy, ycnoBus uX NpUMEHEHHUS. ’
BBIIIOJIHEHHE
5. Mertoas! npeonosienus conpotusieHus Korrepa u MpaKT.
[lIne3enrepa, ycnoBHUsS UX TPUMEHEHHS. 3aaHmi

6. Buamsuue OPTKYJIbTYPBI Ha p€ajin3aliuio CTPATCTUH.

Pexomennyemble wucTtouHuku: pasgen 8 [1,2,4,5];
pa3zaen 9.1 [1-8].

6. Ilepeduenp y4ueOHO-METOIMYECKOTO OOECTHEeUeHHUs: JIsi CaMOCTOSTEIbHON
paboThl 00YUYAIOIINXCS IO TUCIUTUIMHE

6.1 IlepeueHr BOMPOCOB, OTBOAUMBIX Ha CAMOCTOSITEILHOE OCBOCHHE

JUCUUIUINHBL, (DOPMBI BHEAYJUTOPHON CaMOCTOSATEIBLHON pabOThI

OcHOBHas IMeNb CaMOCTOATENIBHOM PabOTHI CTYJACHTA NMPH H3YYCHUU JUCIH-
IMHbl «CTpAaTErM4ecKuil MEHEIKMEHT» — 3aKPENUTh TCOPETUYECKUE 3HAHUSA, TO-
Jy4CeHHBIE B XOJ€ JICKIIMOHHBIX 3aHSATHM, TTTyOOKO M3Y4YUTh, UCIOJIb30BAaB PEKOMECH-
JIOBAaHHYIO JIMTEPATYPY, @ TAKKE JICKIIUU 110 KYpPCy, OCHOBHBIE TEOPETUUECKHUE ACTICK-
ThI AUCIUILIMHBI, CBSI3aHHBIE C METOJJaMU 1IEHOOOPA30BaHUSI.

CamocrosiTenpbHas paboTa CTyAeHTa B MPOIECCe HU3YYCHUS TUCIUTIIMHBI
BKJIIOYACT:

—OCBOCHHE PEKOMEHJIOBAHHOM IIpenojaBaTesieM 10 JaHHOW JUCIUIUIMHE OC-

HOBHOM U JIONOJHUTENHHON yueOHOM TUTepaTyphl;
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—HU3Yy4YE€HHE KOPIIOPATUBHBIX 00pa30BaTEIbHBIX PECYPCOB (IJIEKTPOHHBIE YUeO-
HUKHU, JICKTPOHHBIE OUOTUOTEKH, STIEKTPOHHBIE BUICOKYPCHI U JP.);

—BBITIOJIHEHHE JIOMAITHUX 3a/IaHUI B BUJI€ PEIICHUS OTJIEIbHBIX 3a]1ay;

—CaMOCTOSITENIbHBIN MTOUCK H(pOopMaluu B HTepHETE;

—BBITIOJIHEHHE KOHTPOJIBLHOU paboTHI,

—KOHCYJBTAIIMH 10 HanboJee CI0XKHBIM BOMPOCaMm;

—ydacTue B paboTe eXKETOIHbIX CTYJCHUYECKHX HAyYHBIX KOH(PEPEHIIU X,

—IOATOTOBKY K AK3aMEHY.

Ha camocrosiTenpHyto paboTy CTYAEHTOB, OOy4aloUIUMXCA IO HANpPaBJICHUIO
noaroroBku 38.03.02 «MenemkMeHT», mpoPuiib «MEHEIKMEHT OpraHu3alumn», OT-
BouTcs 146 yacoB (04HO-3a09HO-3a04uHas popma), (Tabaura 7).

Tabmuna 7 — IlepeueHb BOMPOCOB, OTBOAMMBIX Ha CaMOCTOSITEIBHOE OCBOCHHE
OOyJaromuMucs AUCHUILTUHBL  «CTpaTernyeckuii MEHEKMEHT»  HaIlpaBJICHUS

rmoarotoBku 38.03.02 «MeHeHKMEHT»

HaumeHnoBanue Tem Popmt .
(pasnesos) Ilepeyens BOonpocoB, 0TBOAMMBIX HA BHeay/ITOPHOI
CaMOCTOsITe/IbHOE OCBOCHHUE CaMOCTOATEIbHOI
JAUCUHMILTHHBI
padoThI
Tema 1. CymHocTs 1 1. B3aumocBsI3b CTpaTErHYECKOro - pabora ¢
COJIepIKaHHe CTpaTe- MEHEeJ[)KMEHTa U CTPAaTEern4ecKoro KOHCIIEKTOM
TUYECKOTO MEHEXK- MapKETHHIA. JICKIIMH,
MEHTa 2. Ouenka 3()eKTHUBHOCTHU CTpaTeruyeckoro | - pabota c
MEHeKMEHTA. 3JIEKTPOHHOU
3. OCOOEHHOCTH CTPAaTETUIECKOTO YIIPaBICHUS | OMOIHOTEUHON
B HEKOMMEPUYECKUX OpraHU3aIMIX. CHCTEMOM;
4. VmupapieHHE «I10 c1a0bIM CUTHAJIaM. - HH(OPMALIMOHHBIN
5. VYmpaBieHHe B YCIOBUSX CTPaTErMYECKUX nouck B cetu Un-
HEOKUJTaHHOCTEN TEPHET
Tema 2. Uctopust 1. OcHOBHEBIC UJECH U BKJIA]] B Pa3BUTHE - paboTa ¢
Pa3BHUTHS U CTa- CTPATETHYECKOTr0 yIpaBJIeHUS: KOHCIIEKTOM
HOBJICHUS CTPa- — K. Duuproca JIEKIHH,;
TErM4ecKOro Me- — W. Axcododa - pabora ¢
HEJDKMEHTA — M. [loprepa JIEKTPOHHOMU
— . lWymnerepa 6H6HH0TE:IJH0171
— K. Beiika CHUCTEMOM,
I MusmGepra - UH(OPMALMOHHBIN
2. Teopust opraHU3aIMOHHON AP HEKTHBHOCTH TIOMCK B ceTH HH-
¢upmbr M. Xannana u J[x. ®pumena/ Tepuer
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Tema 3. Crparerude- 1. Tlpumepsl cTpaTernyeckux Leiae u ux - pabora ¢
CKHE OPUEHTHPEHI: BH- coorBerctBue SMART-npuHLuUYy. KOHCIIEKTOM
JIEHHE, MUCCHS 1 2. Ilpumepsl OCTpOEHUs AepeBa LeseH. JEKIWH;
CTpaTernyecKue e 3. Ilpumepsl Lieneii B paMKaXx KIFOUEBBIX - pabora ¢
npoctpancts 1o [1. Ipykepy. 3JIEKTPOHHOU
4. Tlpumepsl BIUSHUS CTEHKXOJIEPOB Ha OuOIMOTEYHOMH
OpraHu3aLHIo. CHCTEMOM;
5. Ilpumepsl MUCCHM U BUJIEHUS OTEYe- - ”H(POPMALMOHHBIN
CTBEHHBIX U 3apyOeKHBIX KOMIIAHUH. IIOUCK B CETH
HNurtepuer
Tewma 4. Crpareru- 1. Tlpumeps! BausiHUs (HaKTOPOB, BXOJAIIUX B | - paboTa C
YecKuii aHaIH3 PESTEL-ananus. KOHCIIEKTOM
BHELLHEH CpejIbl op- 2. Ilpumepsl  (akTopoB, BIMAOLMX HA | JEKIHHU;
raHU3AIMH MHTEHCUBHOCTb KOHKYPEHLIUU B OTPACIIH. - pabora c
3. IIpumepsl BXOAHBIX M BBIXOJHBIX 0apbepOB | IEKTPOHHON
Ha PBIHOK. O6ubIMoTeyHOM
4. Tlpumeps! GakTOpPOB, BXOASIIUX B MOJIENIb | CUCTEMON;
ATH cuil KoHKypeHuu M. Iloprepa. - ”HPOPMALMOHHBIN
5. Ilpumepsl KiroueBBIX (hakTOpoOB ycrexa | MOMcK B cetu VH-
(K®YVY) B pa3HbIX oTpacisix. TEpPHET
- - pabora ¢
Tema é - Crpareru 1. AHanu3 CHIIBHBIX M CIAOBIX CTOPOH KOH- K(I)) eIeRTOM
HCCKIH aHalns3 KPETHOM OpraHu3aIyu. .

i . JEKLUY;
BHYTPCHHCH CPC/IbI 2. Teopus xmoueBbix KommereHuuid K.K. a%OT;C
OpraHusalinu IMpaxananga u I'. Xomena. p .

o IEKTPOHHOU
3. VYnpasnenue «llernoukoit co3naHus LEHHO- .
.. | OubnuoTeuHo
ctu» M. Iloprepa Ha npumMepe KOHKPETHOU o
CUCTEMOM;
OpraHM3alHH. .
- TH(OPMALMOHHBIN
4. HcrouyHuku KOHKYpPEHTHOIO
o nouck B cetu VH-
IIPEUMYIIECTBA KOHKPETHOM OpraHu3alyy.
TEPHET;
5. Jlocromnctra u Hegoctatkun SNW-ananmu3a.
- IOATOTOBKA K
3a4eTy
Tema 6. TToaxomsl K 1. OpraHu3anuoHHBIE aCIEKTHI Mpolecca - pabora ¢
pa3pa60TKe U OLIEHKE paSpa60TKI/I CTPATCTUYCCKUX AJIbTCPHATUB. KOHCIICKTOM
CTPATErHYECKUX allb- 2. CueHapHOe IUTAaHUPOBAHKE U €ro JEKIUH;
TepHATUB 0COOEHHOCTH. - pabora ¢
3. ®dopcallT KaKk TeXHOJOTHs CTPATErMYECKOr0 | IEKTPOHHON
IJTAaHUPOBAHUA. OMOIMOTEYHOM
4. Ocobennoctu quHamudeckoro SWOT- CHCTEMOM;
aHanu3a. - nH(OPMAaILMOHHBIH
5. AHanu3 pUCKOB IIPU CTPATETHUECKOM nouck B cetu MH-

TJIaHUPOBAHUU

TEPHET
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Tema 7. [ToHsITHE B 1. Crparernveckne BO3MOKHOCTH Ha pasHbIX | - paboTa ¢
BUJIBI CTpaTeFI/If/'I 9Talax XU3HCHHOI'O HUKJIa OTpaCIIn. KOHCIICKTOM
OpraHH3aIuK 2. Crpareruu Ha CTaIuy 3apOKIACHUS OTPACIH. | JEKLIHH;
3. Crpareruu Ha CTaJIUU 3PEIOCTH OTPACITH. - pabora c
4. Crpareruu Ha 3Tane craja OTpaciu. INEKTPOHHOU
5. OGOpOHUTENBHBIE U HACTYIATEIbHbIC OuOIMOTEYHOMH
CTpaTeruu. CUCTEMOM;
6. Crparerndeckue anbsSHCHI: [[EIH U PUCKH. - nH()OPMAITMOHHEBIH
nouck B cetu UH-
TEPHET
Tema 8. 1. PIMS-ananu3: BO3BMOXHOCTH U - pabora ¢
HOpT(beHBHBIﬁ aHaiuns3 OIrpaHUYCHUSI. KOHCIICKTOM
nUBepCHMHUITPO- 2. Tlone Bo3moxHbIX cTpareruit JI. AGers. JICKIIUH;
BAHHOM KOMIIAHUH 3. Marpuna Xodepa-lllennens. - paboTa ¢
4. TloprdenbHblii KyO. 3JIEKTPOHHOU
5. BnusiHMe cTpaTtermueckux pereHuit no O6ubIMoTeyHOM
OuzHec-nopTdento KOMIAaHUU Ha e CUCTEMOM;
CTOUMOCTb. - ”HPOPMALMOHHBIN
IIOMCK B cetu 1H-
TEPHET
Tema 9. Peanusanus 1. OcobeHHOCTH CTPATErHIECKOr0 - pabora ¢
cTpaTeruu KOHTPOJIMHTA. KOHCIIEKTOM
¥ CTPaTeruuecKuit 2. Tlpumepsl KIIOYEBBIX MTOKa3aTese JICKIUY;
KOHTpOHL 3(1)(1)6KTI/IBHOCTH. - pa6OTa C
3. Konnenuuu TQM u ynpapnenue 3JICKTPOHHOU
3¢ (HEeKTHBHOCTBIO OM3HECA. OMOIMOTEYHOM
4. WuHCcTpyMeHTHI oOecrieueHus €IMHCTBA CUCTEMOM;
CTPATETUYECKON U ONEPALIMOHHON - NH(OPMAILIMOHHBIN
JeSITeIbHOCTH. nouck B cetu UH-
5. Ponws ERP-cuctem B cTpaternyeckom TEpPHET
yIIPaBICHHUH.
- paboTa ¢
Tema 10. Yipasnenne | 1 [IpoGuemsl MOTHBaLMHK IEPCOHANA IPH K(I)) e
KTOM
CTPATCrMICCKIMH OCYILECTBIIEHHH CTPATETHUH.
. JICKITUH;
M3MCHCHUAMA 2. TlpuMepsl CTpaTern4ecKuX N3MEHEHUH B T,
. - pabora ¢
opranuzanuu o moaenu 7S McKinsey. .
IIEKTPOHHOU
3. Tlpumepsl CONIPOTHUBIECHUS U3MEHEHUSM B .
OoubmmoTeyHoOU
OpTaHH3aIHH. .
CUCTEMOH;
4. TlnaH BHeOpPEHUS CTPATETHYECKOTO .
- “H(OPMAITMOHHBIH
VIpaBIICHUS B OPTaHU3AINH
MOUCK B ceTu 1H-
5. Hcnonp3oBaHue Ha PAKTHKE (GOPMYITBI Te
. HET;
nepeMeH bekxapna u I'meiituepa PHET
- TIOJITOTOBKA K
JK3aMEHY

6.2 IlepeueHb

KOHTPOJIIO

BOIIPOCOB, SaﬂaHHﬁ, TCM JJIA TIOATOTOBKHM K TCKYIICMY
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Texkyuuit KOHTPOJIb OCYLIECTBIAETCA B X0/I€ Y4€OHOTO MPOLecca U KOHCYJIbTH-
pPOBaHUS CTYACHTOB, M0 PE3yJbTaTaM BBIIIOJHEHHSI CAMOCTOATENbHBIX padoT. OCHOB-

HBIMH (I)OpMaMI/I TCKYIICI'O KOHTPOJIA 3HAHMU SIBJISIFOTCS:

1) 0OCY>KJIeHHE BBIHECEHHBIX B IUIaHAX CEMUHAPCKUX 3aHATUHA TEM IO
OTIpeJIeICHHBIM MPO0OJIeMaM pa3BUTHsI OPTaHU3aAIUN;

2) pelieHue 3aa4, TeCTOB, pPa300p JEIOBBIX CUTYaIlU, CI0OKETOB U Keic —
CTalul U MX OOCYXJCHHE C TOUKH 3pEHHsS] yMEHHs (OPMYIUPOBATH BHIBOJIBI, BHO-

CUTb PCKOMCHAAINHN U IIPUHHUMATL dICKBATHBIC OPTAHU3AITMOHHBIC PCIICHU A

3) BBIIIOJIHEHUE KOHTPOJIBHBIX 33JaHUI U 00CYKIE€HUE PE3yJIbTaTOB;
4) y4acTH B IUCKYCCUU MO IPOOJIIEMHBIM TeEMaM JUCLUILIUHBL;
5) 00CyKIeHIE 3aKOHOAATEIbHBIX, IPABOBBIX 1 HOPMATUBHBIX aKTOB.

Kpurepun OayuibHOW OLIEHKM pPa3iIU4YHbIX (OPM TEKYLIEro KOHTPOJS yclieBae-
MOCTH COJIEpKATCsl B COOTBETCTBYIOIMX METOAMYECKMX PEKOMEHJALUIX JenapTa-

MCHTA.

HepequL KOHTPOJIBHBIX BOIIPOCOB IO AUCHUIIIINHE

1.Crparerus: nousatus U TepmMuHbl. CTpaTerus Kak npeaMer usydeHusd. Poib
CTpPaTEruy B yIIPABICHUU COLMAIBbHO-3KOHOMUYECKUMHU CUCTEMAaMH.

2. ®unocodus pa3BUTHS KOMMepUeckod opraHuzanuu. CTpaTerndeckoe Iuia-
nupoBanue. Ctparernueckue pemenus. Crparerus: «5II» mo I'. Munmoepry.

3. Ctparerndyeckuii MEHEKMEHT Kak (yHKUus yrpasieHus. CTpaTernueckue
MO3UIKS. U BO3MOXHOCTH. [Ipupona M MCTOYHUKHA KOHKYPEHTHOI'O MPEUMYIIECTBA.
CrpaTternueckuii BHIOOD.

4. CtpaTernyeckuil mpoIecc: OCHOBHBIC dTamnbl. Mepapxusi cTpaTeruii B opra-
HU3aLUU.

5. Bujaenue, Muccus U IEHHOCTH KOMMEPUYECKON OpraHu3aliii.

6. OTpaxkeHre B BUJACHHM, MUCCUM U LIEHHOCTSIX OpraHU3allid UHTEPECOB 3a-
WHTEPECOBAHHBIX JIHI (CTEUKXOJAEPOB-COOCTBEHHUKOB, MEHEKEPOB, PAOOTHUKOB,

oOmiecTBa, morpeduTenei).
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/. Metoanueckre OCHOBBI ()OPMHUPOBAHUS CTPATETHUYECKHUX 1€ OpraHu3a-
ruu. Buael neneit u ux npuoputetHocTb. SMART - mpunIun. B3anMocssss crpate-
ru4yeckux nenei. CTparernyeckrue KapThl.

8. [lonsiTre cTparernueckoit 6uzHec equHUIBl. CTpaTeruu OTACIBHOTO OU3HE-
ca. CTpareruu KOpHOpaTUBHOIO ypoOBHs. Turosnorusi crtpareruit (poct, craduiam3a-
1151, COKPAIICHUE).

9. KoHKypeHTHbBIE CTpAaTErny: BUbl 1 OCOOEHHOCTH KOHKYPEHTHBIX CTPATErHid
(xnaccuueckue ctpareruu M. Tloptepa).

10. McTouHuKH CTpaTETHYECKUX BO3MOXKHOCTEH: pecypchl U KOMIIETECHIIWH.
VYHUKaAJIBHOCTh U LIEHHOCTh PECYPCOB U CNOCOOHOCTEN. PecypcHas KoHUenuus cTpa-
TETMYECKOr0 MEHEKMEHTA.

11. KopHeBble, KIIOYEBBIE U OTIMYUTENbHBIE KOMIIETeHIIMH. CIIOCOOHOCTH Op-
raHU3allMi U YCTOMUYMBBIE KOHKYPEHTHbIE MpeumyuiecTBa. JlMHaMuueckue crocoo-
HOCTH.

12. lenn, 3ama4um, HAMIPaBJICHUS U ATAlbl CTPATETMYECKOTO aHAIN3a BHEITHEH
Y BHYTPEHHEU Cpellbl KOMIIAHUH.

13. CrpaTernyeckuii aHaiu3 MakKpoOCpeabl U OKpyKeHHsA. DakTOpsl BHEUTHEH
CpeIbl: COIMaIbHO-AeMOTpapuIecKuii, TEXHOJIOTHYECKUM, IKOHOMHUYECKHH, IKOJIO-
TUYECKUH, MOJUTUYECKUN, TPABOBOM M 3THUYECKHUE. JIMHAMUKA U HEOIPEIEIEHHOCTD
(aKkTOpOB, U UX BIUSHUE HA JACSITEIIBHOCTh OpPTraHU3ALIMH.

14. IHCTpyMEHTHI YIIpaBICHYECKOTO aHAIH3a.

15. CuTyalMOHHBIN aHANIKU3: TPUHIUIBI OPraHU3alMU U 3Tallbl IPOBEICHUS.

16. Meroauka npoBeneauns PEST - amammza. Bo3pacranme ponm skojgorude-
CKUX, HTHPPACTPYKTYPHBIX U TPABOBBIX (PaKTOPOB.

17. Otpacap ¥ peIHOK B cTpaTernuyeckoM aHanuse. KoHkypeHTHbie cuibl. Mo-
nenb natu cuit [loprepa. JKu3HeHHbIM HUKIT M IMHAMUKA CTPYKTYPBI OTPACIIH - CTpa-
TETUYECKUE BO3MOKHOCTH.

18. Unentudukanus crparernyeckux norpedoutenein. Moaenu KOHKYpeHTHOTO
aHajau3a: MOJAENIM PACIIUPEHHOW KOHKYPEHLHH W JIETEPMUHAHTOB MEKIYHApOIHOU

KOHKYpPEHTOCIOCOOHOCTH. OlLIeHKa NPUBIIEKATEIIbBHOCTU OTPACIH U PhIHKA.
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19. Tlo3urmonHas KapTa CTPAaTETHIECKUX TPYIIT KOHKYPEHTOB.

20. Ananu3 cTpaTernyecKux TPyI.

21. Bo3MOXHOCTH U yTPO3HI.

22. JIlmarHOCTMKA KOMITAHWM: €W, IPUHUHUIBI U MeTOAbl. DAKTOPBI KOHKY-
peHrtocnocooHocTH: dd ekt maciTada, 3pdekT pazmaxa, 3pPekT 00ydeHus.

23. ®akTophl, XapaKTEepU3YIOLIME IMOTEHIMAl W KOMIIETCHIIUU KOMIIAHUU.
Kputnueckue daktopsl ycrexa. AHaIU3 YHUKATHHOCTA W IIEHHOCTH PECypPCOB, CIIO-
COOHOCTEN U KOMIIETEHIIUIA.

24. KoHuenimy MEHEI)KMEHTA 1 MapKETUHIa, OPUEHTUPOBAHHBIEC HA CO3JaHUE
IIEHHOCTH. LleroYky M CeTH IEHHOCTEH: LIEHHOCTH, CO3JlaBacMbIC KOMIIAHUEH U €€
naptHepamu. Mogens [lopTepa: aHanu3 uzaep>Kek U eHHOCTH.

25. CunbHble U cnadbie cTopoHbl koMmnanuu. SNW - ananus.

26. Meronuka SWOT-ananu3za.

27. Cytb 1 Metoj noptdenbHoro ananusa. Beibop kpurepues. TeopeTuueckue
MOJIOKEHUST METOIUK TOPT(HETHLHOTO aHAIH3a.

28. Knaccuduxarus mojnenedt nmoptdenbHOro aHamusa. MeTonuka MnpuMeHe-
HUs 1 ocodennoctu marpuibl BKIT, matpuret GE/McKinsey, marpuist ADL/LC.

29. OnileHKa WHBECTUIIMOHHOM TMPUBJICKATEIBHOCTH CTPATETMUECKUX OW3HEC
SMHMUI] C IOMOIIIBI0 MATPHI] MOPTHETHHOTO aHAIH3A.

30. [IpuHIIUTIEI B METOIUYECKHE OCHOBBI (DOPMHUpPOBaHMS cTpaTeruu. Mcmomb-
30BaHHME THUIOBBIX CTPATErMil B COYETAHUU C pe3yjbTaTaMu pa3paOOTKH BHJICHMSI,
MHCCHH, CTPATETUYECKUX LIEJEH, aHAJIN3a BHEUIHEW W BHYTPEHHEH CPEAbl U CyIlle-

CTBYIOLIEH cTpaTreruu Ay popMUpOBaHUs KOPIOPATUBHOM CTpaTEruu.

O moaxolie K OLIEHKE 3HAHUW CTYJIEHTOB MpenojaBaTeilb UHPOPMUPYET CTY-
JEHTOB Ha NEPBOM CEMUHAPCKOM (MPaKTHYECKOM) 3aHATMU. Ha mocnenHem cemu-
HapCKOM (ITPAKTHUUYECKOM) 3aHSATUU CTYJEHTaM COOOIIAEeTCsl OLEHKa, KOTOPYIO OHHU
MOJIY4arOT MO UToraM paboTel B cemecTpe. CTyIeHThl MOTYT YIYUIUTh CBOIO OLIEHKY

10 UTOTaM pabOThI B CEMECTpe 3a cueT OTPabOTKH MPOMYIIEHHBIX 3aHaTuil. OTpa-
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00TKa POMYCKOB, UMEBLINX MECTO MO MPHUYKUHE PaOOTHI CTYACHTOB BO BpeMs 3aHs-
TH, HE JOMTYCKAETCS.

[IpomexxyTOUHBIN KOHTPOJIb MO y4eOHOU aucuuiuinHe «CTpaTernyeckuii Me-
He/DKMEHT» HampabiieHus mnoarotoBku 38.03.02 «MenemxmenT», npoduns «Me-
HE/DKMEHT OpraHu3alin» IPOBOAUTCS B (hOpME IK3aMeHa B YCTHOM WIIM MUChbMEHHOM
dbopme B BUIE OTBETOB Ha BOIIPOCHI.

Kputepun 0anibHO-pEHTHHIOBOM OLIEHKH TEKYIIEro KOHTPOJS YCIeBAEMOCTH
coJiepKaTcsi B COOTBETCTBYIOIIMX METOAMYECKUX pexoMeHaanusx kadeapsl «Me-

HCIPKMCHT X MapKCTHUHI.

7 @OoHA OUEHOYHbLIX CPeIACTB /I TMPOBeJeHUS TNPOMEKYTOYHOM

aTrecralnmmu oﬁyqamumxcn o IMCIOMIIJIMHE

[IepeueHb KOMIIETEHIIMI U UX CTPYKTYpa B BUAE 3HAHUW, YMEHUN COJIEPKATCA
B paszzene 2 paboueil mporpammel «llepedyeHs MmIaHUPyEeMbIX pe3yIbTaTOB OCBOCHHUS
o0pa3oBaTeIbHOM MPOTrpaMMBbI (MepedeHb KOMIETEHIMN) ¢ YKa3aHUEM HHAUKATOPOB

UX IOCTH)KEHUS U TUIAHUPYEMBIX Pe3yJIbTaTOB 00YUYEHUs MO TUCLHUTIIIUHE.

Tunosblie KOHTPOJIbHbBIC 3aJJaHUd WJIN MHbIC MaTepHualibl, HCOﬁXOI[I/IMLIe

JJIS OLEHKH UHAUKATOPOB J0CTHKEHUSI KOMIIETeHIUIi, yMEHUIl U 3HAHUI

BOHpOCLl AJIA IIOAITOTOBKH K IK3aMEHY

1. TloHsATHE W CYIIHOCTH CTpaTEruu, €€ poJib B YINPABIECHUU COIMAIBHO- SKHOMU-

YCCKMMH CUCTCMAaMU.

2. CrpaTternueckuii MEHEKMEHT Kak (PyHKUUs yrpaBieHus. JloCTOMHCTBa U He-

JIOCTaTKH CTPATETUYECKOTO MEHEIKMEHTA.
3. OcHoOBHBIE TPOOIJIEMBI CTpaTErnYecKoro ynpasieHusi B Poccuu.
4. TlonsTHe, NpUPOJIa U UCTOYHUKHN KOHKYPEHTHOTO MPEUMYILECTBA.

5.  ®unocodusi, BUIEHUE, MUCCUS U IIEHHOCTH KOMMEPUYECKON OpraHU3aliH.
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10.

11.

12.
13.

14.
15.
16.

17.
18.
19.

20.
21,

22,
23.

24,

Buapl ueneii u ux npuoputetHocTh. SMART — npuHIuI.

Bzaumocss3b CTPATCTUICCKUX ueﬂeﬁ 1 0COOEHHOCTH IMOCTPOCHUA «IC-

peBa uenein». Kimouesbie mpoctpanctsa no [1.JIpykepy.

[lonsATHE CTpaTernyecKkon OousHec enuuuipl. [lupammpga cTparterwuid,

e€ MOAU(pUKALIMY 111 MHOTOIIPO(PHIBHON ¥ MOHOIIPO(UILHONW OpraHU3aIiy.
Crpaterun otaenbHoro ouzHeca. CTpareruu KOpIoOpaTUBHOIO YPOBHS.
Tunonorus cTpareruii (pocT, cradunu3anus, cokpamienue). Tuno-
BbI€ (PTAJIOHHBIC) CTPATETHUHU.

KOHKprHTHI)Ie CTpaTCru: BUIABI H 0COOCHHOCTH KOHKYPCHTHBIX CTpaTGFI/Iﬁ

(xnaccuueckue ctparerun M.Iloprepa).
PecypcHast KoHIEIHS CTPATErMU€CKOTO MEHEI)KMEHTA.

KOpHeBBIe (KJ'IIO‘-ICBBIG) U OTJIMYUTCIIBHBIC KOMIICTCHIIMHU, UX B3aUMOCB3b. Ponb

KOMIIETEHIIU B ITpoLecce GOpMUPOBAHUS U peau3alii CTpaTeruu.
CrpaTternueckuil ananus makpocpeasl u okpyxkenust (PESTEL-ananus).
KonkypenTHsie cuibl. Mogens rsatu cui Ioprepa.

OneHka IPUBJIEKATENIBHOCTH OTPACIN U phIHKA. MaTpuiia KOHKYpPEHTHOTO IIPo-

(buis pbIHKA.
AHanu3 cTpaTernuyecKux rpy.
JlnarHocTvka KOMIOAHUU: LEJIH, IPUHIUIIBI U METOABI.

dakTopbl KOHKypeHTOoCcTIocOOHOCTH: d(PdekT MacmiTada, r3hdekT pazma-

xa, 3@ ekt 00yueHusl.
Kputnueckue (kmoueBbie) GakToOphl ycrexa.

[lermoyku u ceTH EHHOCTEW: IIEHHOCTH, CO3/IaBaCMbI€ KOMIIAHHEH U €€

naptHepamu. Mogens [loprepa: aHanu3 U3aepKeK U LEHHOCTH.
CuiibHBIE U clla0ble CTOpOHBI KoMmanuu. SNW-aHanus.

[Tonsitue GeHumapkuHTa. Bumsl cTaHmapTOB, UX JOCTOMHCTBA M HENO-

CTaTKU. DTaIlbl IPOBEICHNS OEHUYMapKUHTA.

[Ipobiiema pa3pbiBa MEXy 3asBJIECHHOM CTpaTerued U pes3yJbTaTamu.
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25.
26.
217,

28.

29.

30.

31.
32,

GAP- ananms.

SWOT-ananu3: meToiuka mpoBeeHuUs, JOCTOMHCTBA U HEAOCTATKH.
CyTtb 1 MeTo1 opTdenbHOro aHanusa. Beibop kpurepues.

MeTtoauka NpUMEHEHUsT ©W  ocoOeHHocTH MmaTpuilkl  BKI,
matputibl GE/McKinsey, matpuist ADL/LC.

Marpuia Ancopdha wu wmoxaenp Tommcona-CTpuKIeHNA:
METOJIMKa TIOCTPOSHUSI M HAaIIPaBJIEHUS UCTIOJIb30BaHMS.

OpraHuzarus peam3aiuy CTPaTeTuu: OCHOBHBIC ITAITBI peanu3anuu
CTpaTEeTUH U OOBEKTHI CTPATETUICCKUX N3MCHCHHM.

Konnenmuu cbanancupoBanHbix mokasaresieit (Balanced Scorecard) u
KJIFOUYEBBIX MokazaTeneit 3¢ dexkTuBHOCTH. CTpaTerndecKue KapThl.
Crparernueckue usmenenus. Mognens 7S McKinsey.

VYrpaBiieHHE B YCIOBUSIX CTPATErHYCCKUX M3MEHEHUM: WHIANBUIYAIBHOE
U TPYIIIOBOE COMPOTHUBICHUE M3MEHEHUSM. VICTOUHHMKH M CHiIa COIpO-

TUBJICHUA, YIIPABJICHHUC COIIPOTUBICHUCM.

[IpuMepb! TECTOBBIX 3aJaHUN

1. Ilepexon OT CTpAaTErHYECKOrO MUIAHUPOBAHUS K CTPATErHYECKOMY YIPABJICHUIO

OBLIT 00YCITOBJICH:

a) MUPOBBIM 3HEPreTUYecKUM Kpusucom 1970-x ronos

0) yBeIIMUCHHEM TIOABHKHOCTH BHEITHEH Cpe/Ibl

B) CHIDKEHUEM HEOMPEAECICHHOCTH BHEIIHEW CPEJIbl

I') MOSIBJICHUEM TPaHCHAIMOHAJIBHBIX KOPIIOPALIMIA

1) pa3BUTHEM WH()OPMAITMOHHBIX TEXHOIOTHI

2. CTeneHb BIMSHUS MOTPEOUTEIEH Ha KOMIAHUIO OYyJIeT BHICOKOMU, €CIH ...

3. OT™MeTbTE OCHOBHBIE dIeMeHTh COAIaHCUPOBAHHOM CHCTEMBI TTOKA3aTEIICH:

a) CPOKHU BBITIOJTHEHUSI;

0) cTparernyeckue 1eiu;

B) TUTAHOBBIE 3aTpaThl (OIOKET); T) TIOKA3ATEIH;
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1) UCTIOJTHUTEIH;

€) 1eJIeBbIC 3HAUYCHUS.

4. Knaccudukarms A.JO. FOnaHoBa mpeaycMaTpUBAET CICAYIOUIME TUIIBI WH-
HOBAITMOHHOTO TOBE/ICHUS ...

5. KoHKypeHTHBIE TpeuMyIiecTBa HU3KOTO MOPSAKA XapaKTepU3yrOTCs:

a) OCHOBaHbI HA UHHOBAIIMSIX;

0) MOTYT OBITH COXpaHEHBI KOMIIAHUEH HAa MHOTHE TOJIHI;

B) HOCSIT KPaTKOCPOYHBINA XapaKTep;

T') CBSI3aHBI C BO3MOYKHOCTBIO MCIIOJIB30BaTh JCIICBBIC PECYPCHI; 1) UMEIOT HU3KYIO
IEHHOCTb JJIs MOTPeOUTES.

6. ®UHAHCOBO-3KOHOMUYECKHM aHAJIM3 OPraHU3aI[uU IPOBOJUTCS HA OCHOBAHUU:

a) CTaTUCTUYECKOMN, OyXTrajaTepCKOil 1 HAIOTOBOM OTYETHOCTH;

0) MaTepuaoB HAJIOTOBBIX MPOBEPOK U CYJACOHBIX MPOIECCOB,;

B) HOPMATHUBHBIX MPABOBBIX aKTOB, PETJIAMEHTUPYIOIIUX JACATEIBHOCTD JOJDKHUKA,

') BCE OTBETHI BEPHHBI.

7.OCHOBHOM 3a/1ayeil OLIEHKH JIMKBUTHOCTH OajlaHca SIBIISIETCS:

a) OMpENEJICHUE BEIMYMHBI MOKPBHITHS 005S3aTELCTB OpPraHU3alud COOCTBECHHBIMU
aKTUBaMU;

0) ompenelicHHEe CTOMMOCTH MMYIIECTBA OpraHM3allud, He OOPEeMEHEHHOTO 00s3a-
TEJLCTBAMH,

B) o1leHKa 2((HEKTUBHOCTH UCTIOIB30BaHUSI O0OPOTHBIX aKTHBOB;

I') onpenesieHre JCHSKHBIX CPEJICTB HAa PACUCTHOM CYETE OpTraHU3aIiH.

8. UTo Takoe KpeauTopcKas 3a10>KEHHOCTD:

a) 3aJ0JDKEHHOCTh OpraHu3alui U (PU3NYECKUX JHUI[ JAaHHOMY XO3SHUCTBYIOIIEMY
CyOBEKTY;

0) 3aI0;DKEHHOCTh JJAHHOW OpPTaHM3aIluu APYTUM IOPUANYECKUM U (PU3NUECKUM JIH-
am;

B) 3a/I0JKEHHOCTb, OTpaKE€HHAs Ha 3a0a71aHCOBBIX CUETAX;

) cymMmMa 0e3HaIeKHOM 3a/10JDKEHHOCTH OpTaHU3aIIHH .
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9. HazoBute k03¢ GuiiueHT, KOTOPbIil He OTHOCUTCS K TPYIINE MOKa3aTelei, xapakTe-
PU3YIOLIUX IIATEXKECITOCOOHOCTh JOHKHHKA!

a) ko purmeHT adbCoMOTHON TUKBUTHOCTH;

0) koD PUIMEHT TeKyIIeH TUKBUAHOCTH;

B) peHTAa0EILHOCTh AKTHBOB;

I') CTEIEHb MJIATEKECITOCOOHOCTH 0 TEKYIIUM 0053aTeIbCTBAM.

10.Ananu3 puHAHCOBOW YCTOWYUBOCTH OPTaHU3AIUNA CBOJUTCS K PacdeTy:

a) MoKaszaTesiel, XapaKTepU3yIIMX COOTHONICHUE MEXIY BUAAMHU MPUOBLIA U CO-
CTaBJISIOLIMMU aKTHBA WM M1ACCUBA;

0) mokazarenied, XapakTepU3yIOLUUX COOTHOUIEHUE MEXKIY BBIPYYKOW OT MPOJax H
COCTABJISIFOIIMMH aKTHMBA UJTU TTACCUBA;

B) MOKa3aTeNeil, XapaKTepru3yIUX COOTHOLLIEHUE MEX]y BBIPYUKON OT peaan3alnuu
IPOAYKIMH U BaJIIOTON OallaHca;

) MoKas3aTelsiel, XapaKTepU3yIOIINX COOTHOIIEHWE MEXIY COCTaBJISIOLIMMH aKTHBa

HJIK I1aCCHUBaA.
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®EJIEPAJILHOE TOCYJIAPCTBEHHOE OBPA3OBATEJIBHOE BIOJIXETHOE
VUPEXEHME BBICIIET'O OEPA3OBAHU
®UHAHCOBbIII YHUBEPCUTET
IIPU IIPABUTEJIbCTBE POCCUNCKOM ®EJEPALIMN
(PuHAHCOBBII YHUBEPCHTET)

KpacHonmapckuit punman

MAapKETUHI»

Kadenpa «MeHeDKMEHT U

Jucrurnnuaa
«CTpaternueckuii MEHEPKMEHT»

®dopma o0yueHus: OUHO-3a0UHAas

Kype 3 Cemectp 6

Hamnpasnenue 38.03.02 «MeHemKMeHT» [Mpoduns

Oopranmu3anum»

«MeHemKMEHT

3K3AMEHAIIMOHHBIN BUJIET Ne 1

33)]3]-[1/151 IK3AMCHAIITMOHHOT O omera

Bbanasl BPC

Bompocsr:

OCHOBHEIE MTOHITHS U CYITHOCTH CTPATEI'UM OpraHru3aliui U CTPATCTUUCCKOT0 YIIPABJICHUSA

18

bazosrie koprnoparuBHbie cTparerun. Ctpaterus crabunbHOCTH. CTpaterusi pocta. Ctparterus
COKpAIIIeHUs

18

IIpakTuueckoe 3ajaHue:

OcHOBHas MPOAYKLMS IPEANPUITUS BhITTycKaeTcs yxe 10 jet, Ho crpoc ocTaeTcsi CTaOUIbHBIM
1 OCHOBaHHH TPEBOXKUTHCS Ha Omkaiimme 1-2 rona HeT.

Crenyer JI1 IepexXoIUTh K BBIITYCKY HOBOI MOJEIH NPOAYKIIMH, KOTOpas y’Ke MpOIIlIa UCTIbITa-
HUS ¥ TOTOBA K 3amycKy? OO0CHYIiTE OTBET.

18

TecToBrle 3agaHusg

Crtpaterus MapKeTHHTa MO OTAEIHLHOMY BUAY JAEATEIbHOCTA KOMIAHUH HAa3bIBAETCS
A. JlenoBoii.

B. ®yHKkmoHanbHOM.

C. KopnopatusHoii.

D. OnepannoHHOM.

4. BrusromuMu Ha BBIOOP CTpaTeTHH KOMIIAHWY BHEITHUMH (PaKTOPAMH SBIISIOTCS
A. TIpuBIIeKaTEIFHOCTH OTPACIH ¥ YPOBCHb KOHKYPCHIINH.

B. Cuna u c1abocTh KOMIIAaHUH.

C. KopnopatuBHast KynbTypa.

D. OO61ue 11eHHOCTH.

UTOIrO

60

IloaroroBun: Ma3zynuna M.B.

Ha ocHoBe nepeuHst TEOpETHYECKHUX BOIIPOCOB U IPAKTUKO-OPHEHTHPOBAHHBIX 33[aHUM, YTBEPIKICHHOTO Ha 3aCe/laHuU
kadenpsl (mpotokoa Ne 12 ot 12 despans 2023 r.).

YTBepxkuaro:

3aBenyroniwii kKadeapon X.A.KoHcTanTHHUIU

«

» 2023 r.

Ilpumepbl OLIEHOYHBIX CPEACTB JIsi MPOBEPKH KAaXKI0M KOMIETEHIMH,
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(popMupyemMoi AMCUUIITIMHOH
Tabnuna 8 - TumnoBsie OLIEHOUHBIE CPEACTBA IJIA MPOBEPKH KaxJAO0W KOMIICTEHITHH,
dbopMupyemMoil  TUCHUTUIMHON

«CTpaTGFI/I‘-ICCKI/Iﬁ MCHC/’KMCHT»  HaIIPpaBJICHUA

38.03.02 «MeHemKMEHTY

Kon HaumenoBanune Nunukaropel Tunoseie 3aganus
KOMIIe- | KOMIETCHIINH JOCTUKECHUS
TEHLIUU KOMIIETCHITUHT
1. Jemouctpu- | 3amanme 1
pyer HaBblku | IIpoBectn PEST-ananus ognoit 3 npemsio-
HCIIOJIb30Ba- JKEHHBIX cep 1esaTeTbHOCTH:
HUS B cBoeit | 1) (bUTHEC-UHTYCTPHS;
paboTe HOBBIX | 2) TYpUCTUYECKHI1 OU3HEC;
TEXHOJIOTUI 3) TOCTUHUYHBIN OU3HEC;
s TIaHupo- | 4) pecTopaHHbIN Ou3HeC U chepa odie-
BaHHS W KOH- | CTBEHHOTO IUTAHUS;
Tpojsi B opra- | 5) KMHOTeaTpalbHbIN OU3HEC;
CIIOCOOHOCT HU3alNN 6) KapIICpUHT;
y4aCTBOBATh B 7) 0aHKOBCKas JeITEIbHOCTD;
lponeccax Te- 8) PO3HHUYHAs TOPrOBIIS JIEKAPCTBEHHBIMU
[IKII-3 | ¥YWwero u crpa- npenapaTamu (anTeuHbli Ou3Hec);
TETH9ECKOTO 9) PO3HHUYHAS TOPTOBJISL OBITOBOM
IJIaHUpOBaHKUsA TEXHUKOHN U 3JIEKTPOHUKOM.
1 KOHTPOJIA Op- IIpumeyanus:
raHu3alnuu 1. ITo kaxxmoii rpymme (pakToOpoB pacCMOTPEThH
KaK MOJIOKUTEIHHOE, TaK U OTPHUIATEIHHOE
BJIMSTHUE HA OU3HEC.
2. AHanu3 A0KEH OTpakaTh TEKYIIEE COCTOS-
HUE B OTPACIIU, T.€. COAEPkKATh OMHCAHUE COBpE-
MEHHBIX (paKTOPOB, a TAK)KE MPOTHO3 X U3MEHE-
HUA B TE€UEHUE 2-5 JeT.
3. I'panutsr ananu3za: r. Kpacnonap
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2. BriOupaer
METPUKH  pe-
3yJIbTaTHBHO-
CTH KOMIIaHUU
Ha KaXJI0M
JTane >KU3HEH-
HOTO UKJIa
KOMITaHHNH

Bapanue 1

CM. keiic «AHamU3 JOEATCIBHOCTH KOMIIAHUH
Coral Travel Ha pBIHKE TYPHUCTHYECKUX YCIYT
Poccuny» nmocie Ta0JuIIbL.

1. Ha ocHoBe panHbIX Tabn. 1 omnpenenure
TPEHIBI Pa3BUTHUS OTPACIU M CACIANTE MPOTHO3
Pa3BUTHS PhIHKA TYPUCTHYECKUX ycayTr Poccum.
2. Ha ocHoBe naHHBIX Ta01. 2 OCTPOUTH KapTy
CTpPaTeTMYECKUX TPYII KOHKYPEHTOB — TypOIle-
paropoB. OO0OCHOBaTh BBIOOp MapaMETPOB IS
MOCTPOSHUS KapThl W CIENaTh BBIBOJBI 1O pe-
3yJIbTaTaM IPyHITUPOBKH.

3. Kakum 00pa3om Bbl ObI CETMEHTHPOBAIH TY-
pUCTHYECKUN PBIHOK T. MockBa?

4. TlpoBenutre PEST-anamu3 BHemHed cpeabl
kommanuu Coral Travel. Kakoii u3 ¢dakropos
MaKpOOKpY>KeHusl, o Baiiemy MHEHUIO, OKa3bl-
BacT HanuOOJIbIICE BIUSHIC HA KOMIIAHUIO?

5. Ilepeuncnure OCHOBHBIC PHCKU B TypUCTHYC-
CKOM OM3HECE U CIIOCOOBI UX CHIKCHUS.

6. [IpoBemuTe OICHKY pPECYpCOB H CIOCOOHO-
creii kommaunu Coral Travel metogom VRIO-
aHanu3a. BeIABUTE yCTOWYMBBIE KOHKYpPEHTHBIE
MIPEUMYIIeCTBa KOMIIAHUH.

IIKH-

Buanenne
MeTOoAaMHU
cTpaTerude-
CKOTO U Map-
KETUHTOBOTO
aHajM3a opra-
HU3aIUI
(pBIHKOB, TPO-
IYKTOB), pa3-
paboTKH 1
OCYIIECTBIIE-
HUS CTpaTeruu
OpTaHu3aIiy C
YUYETOM 3anpo-
COB U 3aMHTe-
pECOBaHHBIX
CTOPOH.

1 MHcnons-
3yeT 3HaHUSA B
obiacTH Te€o-
pUu U Tpak-
THKH CTpare-
THYECKOro
MEHEKMEHTA
C  HCIOJb30-
BaHMEM aHa-
JINTUYECKOTO
WHCTPYMEH-
Tapusl.

3ananme 1
10 TeMe: «AHAJIN3 MUKPOOKPYKEHUSI KOMIIaHUU
o mozenu «5 cun [loprepa»

Ha npumMepe KOHKPETHOM KOMMEPUYECKOU KOM-
NaHuM, KoTopas paboTaeT Ha pbIHKE MOCKBBI
u/mim MOCKOBCKOM 0051acTH, MPOBEUTE aHATIHN3
MUKpPOOKPY>KEHUSI U OLIEHUTE CTENEHb BIUSHUS
Ha BHIOpaHHYIO KOMIIQHHMIO CIEIyoIMX (akTo-
pOB:

1)  yrpo3a cO CTOPOHBI CYLIECTBYFOIHX
KOHKYPEHTOB (OTMETHTbh KOJHMYECTBO U paszMe-
pBl KOHKYPEHTOB M YpOBeHb Tu(depeHIanuu
MPOIYKIHN);

2)  yrpo3a IOSBJICHHS HOBBIX KOHKYPCHTOB
(OTMETUTHh HaJIMYME U BHICOTY BXOIHBIX Oapbe-
poB);

3)  yrposa co CTOPOHBI ITOCTABIIMKOB (OTMe-
TUTb KOJMYECTBO IOCTABIIUKOB, OIPaHUYCH-
HOCTb 3aKyIMaeMbIX (UPMOIl pecypcoB, U3JIEPK-
KM TEPEKJIIOUYEHUsI C OJHOTO IOCTaBIIMKAa Ha
Apyroro);

4)  yrpo3a co CTOpOHBI morpeduteneit (oT-
METHUTh BO3MOKHOCTH NMOTpeOUTENel TUKTOBATh
bupMe CBOM YCIIOBUS, U3JEPKKU MOTpeOUTENs
Ha TMEepPEeKIII0OYeHHE C MPOJYKIUU OJTHOU (PUPMBI
Ha MPOAYKLHUIO IPYroi);

5)  yrposaco CTOpOHBI TOBAPOB-3aMEHUTEIEH
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CrenaiiTe BBIBOJ O TOM, KaKasl U3 IISTH CHJI
KOHKYPEHILIMM OKa3bIBaeT Haubojiee CUIIbHOE
BJIUSIHHAE HA AEATEIbHOCTh KOMIIAHUU.

2 Bnaneer
MeTOIaMHU
TPUHSITUS
cTpareruye-
CKHX, TaKTHUYe-
CKHUX U ollepa-
THUBHBIX pele-
HUM B ympas-

3ananme 1

Cwm. keiic «HeudecTHast KOHKYPEHIIUS» MTOCIE
TaOJIULIBL.

1. Kto, mo BamieMy MHEHHWIO, WHHIIH-
UpOBaJl  KaMIIaHUIO 0 TUCKPEAUTALIUU
IPOAYKIIUH OpUTAHCKON (PUPMBI?

2. Pa3pabotaiiTe cTpareruto Beixoaa GUpMbI U3
KpHU3Hca.

JIEHUU nes- 3. Kakne TakTuueckue OEWCTBUS HEOOXO-
TEJIbHOCTBIO JIAMO OCYIIECTBUTD [UIS peau3aiiun
OpraHu3aluu. MPEAJIOKEHHOM CTpaTeruu?

3. [IpoBoaut 3ananue 1

cTparernueckuii | CM. keiic «AHanmu3 nestenbHOocTH Kommanuu Coral

aHaJIU3 MaKpo-
Y MHUKPOCPEIBI
OpraHH3aIlHH,
BJIaJICET HABEI-
KaMH OLIEHKH €€
KOHKYPEHTO-
CITOCOOHOCTH U
(dhopmupoBaHus
KOMITIETEHIINN U
HEKOITUPYEMBIX
KOHKYPEHTHBIX
MIPENMYIIECTB
KOMITaHUH.

Travel Ha peiHKE TypUCTHYeCKUX yciyr Poccum» mo-
cie tabmunbl. 1. Ha ocHOBe maHHBIX Tabm. 1 ompene-
JIUTE TPEHIb! Pa3BUTHUS OTPACIU UM CAeaiTe MporHo3
pa3BUTHUS pBIHKa TypuUCTHUYeCKUX ycnyr Poccum. 2. Ha
OCHOBE JIaHHBIX Ta0JI. 2 MOCTPOUTH KapTy cTparernye-
CKUX TIpyMIl KOHKYPEHTOB — TyponepaTopoB. O60cHO-
BaTh BBIOOP MapaMeTpoOB JUIS TOCTPOEHHS KapThl U
clenaTh BBIBOJBI MO pe3yjibTaTaM TPYNIHPOBKHU. 3.
KakuMm 00pa3oM BBl Obl CETMEHTHUPOBAIN TypHCTHYE-
ckuii peiHOK T. 31 MockBa? 4. [Iposemute PEST-
aHanu3 BHemHer cpensl komnanuu Coral Travel. Ka-
KOi U3 (hakTOpOB MAaKpOOKpY>KeHHs, 10 Bamemy mHe-
HUIO, OKa3bIBa€T HAUOObIIIEE BIMSHUE HA KOMIIAHHUIO?
5. Ilepeuncnure OCHOBHBIE PUCKHM B TYPUCTHUECKOM
OusHece W cmocoObl ux cHwkeHus. 6. IIpoBeante
OLIEHKY pecypcoB M cnocoOHocTer kommanuu Coral
Travel metomom VRIO-ananuza. BersBure ycroiiuu-
Bble KOHKYPEHTHBIE TPEUMYIIECTBA KOMITAHUHU

Keiichl k 3aganusam

Keiic «KnnorearpajbHbiii peiHOK Poccum»

OTtpseIBOK H3 nHTEpBBIO reHaupekTopa «KAPO» Huka ['mymko koppecnioHAeHTy rase-

THI
«KommepcanT»:

— «Kapo» — Tperbsi B Poccun kmHOCeTh 10 4uciy 3a0B. Ecim cpaBHUBATH € 1O-
3UIMAMH KOMIIAHUM NAPY JieT HAa3a/, Bbl HAXOJMJIUCh NPUMEPHO Ha TOM :Ke MecTe C
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TeM 3Ke KOJIu4ecTBOM 3a/10B. IIpaBaa, 1 y KOHKYpPeHTOB NMO3UIMH CYyIIECTBEHHO He Me-
HsuIkCh. [loyeMy KHHOCETH CTATHHPYIOT?

— MaxkposKoHOMHYECKHE (PAKTOPHI, CKAYKU Kypca BaJIOT M CAaHKLUUHU HAMPIMYIO IO-
BJIMSUIM HA Hal Ou3Hec. BoNbIIMHCTBO HAIIMX KHHOTEATPOB PACIOJIOKEHBI B TOPTOBBIX IIEH-
Tpax, TJIe¢ CTOUMOCTb apeH]Ibl BBIIUIAYMBAETCS B JOJUIapax Wi eBpo. B cutyanuu, xorja
noJutap o kpusuca croun 30 pyo0., a ceituac — 65 py0., Ou3HEC-MOEIb, IPU KOTOPOU KUHO-
TeaTpbl OCTAIOTCS PEHTAOEIbHBIMH, IPUHIUIHAILHO MeHseTcs. OTHOBPEMEHHO C 3TUM CHU-
3UJIaCh MOKYyMAaTeabCKas aKTUBHOCTh HACEJIEHUs, B OCOOEHHOCTH B 3aTpaTax Ha OACKAY U
pa3Bnedenus. Kypc BajgioT MOBIMSU Ha KallUTAJIbHbBIE BJIOXKEHUS — 3aKYNKY UMIOPTHPYEMO-
ro o0opynoBaHMs, BKJIIOYasi MPOEKTOPBI, 3BYKOBBIE CUCTEMBI, CHUJCHBS, SKpaHbl, U I
OOJBIIMHCTBA KUHOCETEW WHBECTHIIMM CTAaHOBSTCS YpE3BbIYAiHO 3aTpaTHbIMU. B Hamem
Clly4ae CTOMMOCTb OTKPBITUSI OJJHOTO 3ajia Y/IBOWJIAach, B TO BpeMs KaK JOXOJI, KOTOPbII MbI
MPOJOHKAEM IOJIy4aTh B pyOsIsiX, OCTa€TCsA Ha TOM K€ yPOBHE. 3a MOCIEAHHE JIBA C MOJIOBU-
HOM rojaa ObUIO 3aMOPOKEHO CTPOMUTEIHCTBO OIPOMHOIO KOJMYECTBA TOPrOBBIX LEHTPOB,
MOTOMY 4YTO J€BEJIONEPHI TOKE KPEAUTYIOTCS B BantoTe. M, KOHEUHO, MHBECTULIMU HA pa3BU-
THE, KOTOpbIe ObUIH 3allJIaHUPOBAHBI, CTAIM HEMOJbEMHBIMU /1711 OM3HECA.

— Hackoabko, Ha Baml B3riasaja, 3QPeKTHBHA IOCHOAACPKKA KHHOMHIYCTPUM
ceiiuac, yero B Heid He XxBarTaer?

— MuHucrepcTBO paboTaeT Haj pelieHueM po0IeM KHHOMHIYCTPUH, HO OHU KpaiiHe
CIOXHBI M UX pelieHue TpeOyeT BCeoOBEMITIONIETO0 MOJIX0/a, KOTOpHI OyAeT BKIOYATh
COBMECTHYIO pabOTy C TOCCTPYKTYpaMu U BCEMH UTPOKAMU B KHHOMHIYCTpUU. S yxke TOBO-
pHI1, 4TO MUPATCTBO — OuYeHb Oousblias npodiema B Poccun. Ee BronHe BO3MOXKHO pEeIINTb,
HO 3TO MOTpPeOyeT OrpOMHBIX YCHJIMM BCEX Y4acTHUKOB mporecca. Kak Tosnbko mpobiiema
nUpaTcTBa OYJET pelieHa, Mbl He3aMeITUTENLHO YBUIUM MOJOKUTENbHBIN 2P PEeKT A Bcex
YYaCTHUKOB PbIHKA. MBI yxke 00cyxnaiu ¢ MHHKYJIBTOM BOINPOC MOTYYEHHS AOCTyIa K
00JbIIEMY YHCITY POCCUHCKHUX (PUIBMOB U JIbTEPHATUBHOMY KOHTEHTY, YTOOBI IIOKa3bIBaTh
3TH (UIBMBI B KMHOTeaTpax 1o Bced Poccuu — 0Opa3HO roBOpsl, «IPUHECTH UX B HApOI».
Yro kacaeTcs KapaTeJIbHBIX MEp, BKJIKOYas BBEACHHUE JOMOJHUTEIBHBIX HAJIOIOB, OHU IPH-
BEAYT TOJIBKO K JajbHEHIIEMY CHHKEHHIO CIIPOca U MOCIEAYIOUIEMY 3aKPBITHIO HEOOIBIINX
KMHOTEaTpOB.

Bonpocer:

[Tepeuncnure kiIoUYeBble (PAKTOPHI ycrexa HAa POCCUICKOM KMHOTEATPAaJIbHOM PBIHKE.

Kakoil u3 ¢axTopoB ycnexa, Mo BalleMy MHEHMIO, SIBJISETCS Haubosiee 3HaYMMbIM B

JTAHHOM oTpaciu?

1 TlpoBenute aHanu3 MakpookpyskeHus komnanuu «KAPO» Ha poccuiickom pbIHKE.
Kakoil u3 pakTopoB MakpoOKpy>KeHUs, IO BallleMy MHEHHIO, OKa3bIBaeT HauOOJIbIlIee BIIHS-
HU€ Ha KOMITaHUIO?

2. Tlpoenute aHanm3 MUKpOOKpykeHust kommannu «KAPO» Ha poCCHIICKOM pBIHKE.
Kakoii u3 hakTopoB MUKPOOKpY>KEHHSI, 110 BallleMy MHEHUIO, OKa3bIBaeT HauOOJbIIee BIIH -
HUE Ha KOMITaHUIO?

Keiic «Anaau3 peareabHoctn komnanuu «Coral Travel» na
PbhIHKe TYpUCTHYECKHUX ycayr Poccum»

TyponepaTop — 3T0 IOPHUINYECKOE JHUII0, KOTOpoe GOPMHUPYET, MPOJABUTACT U PEANU3YeT TY-
PUCTCKUI MPOAYKT (TypHpoayKT). JIMlleH3upoBaHUE TyporepaTopcKoil nestenbHOCTH B Poccun
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OTMEHEHO. JIMIeH3uIo TyporepaTopa 3aMeHseT Heo0X0AUMOCTh YHCIUThes B PeecTpe Typomeparo-
poB. CormacHo maHHBIM C caiita Pocrypmsma, KOMOaHHS-TypOIEpaTop, Ui TOTO, YTOOBI OCY-
LIECTBJISATH CBOIO JI€ATEIBHOCTD JIETAIbHO, 10JIKHA 00J1aJaTh CAEAYIOIMMY IpU3HAKAMU:

1) OBITb POCCUHCKUM FOPUINYECKUM JIUIIOM;
2) YUCIUTHCS B EMUHOM denepaibHOM peecTpe TyponepaTopoB;
3) UMETh TIOKYMEHT 0 (puHaHCOBOM obecrieueHnu ((PMHAHCOBBIE TapaHTUH) — JOTOBOD,

3aKJIFOUYEHHBII CO CTPaXOBOIl KOMITAHKUEHN, UMEIOIIEN COOTBETCTBYIOILLYIO JIMLIEH3HIO.

MunuManbHbIi pasMep PUHAHCOBBIX FapaHTUH Ul TypoliepaTopa Mo BbIE3THOMY TYpU3MY —
30 muH. py6. Pa3zmep ctpaxoBbix npemuii konebdnercs B pamkax 0,4-0,8%, HO A HOBOW KOMITaHUU
OH OJIMKe K MaKCUMaJIbHOW IpaHUIIE.

Kpowme toro, ¢ 1 ssuBapst 2017 roga BCTynui B CUIIy 3aKOH, 10 KOTOpoMy B Poccun yxecrto-
YaroTcs TpeOOBAaHUS K TypoIepaTopaM, MpoAaloIIUM TyphI 3a pyOex.

Bo-nepBbIX, OTHBIHE TypOIEepaTophl JOJKHBI OYIyT MEepedyrcisaTh ASHbIU B Ba GoHaa — pe-
3epBHBIH, pH opranuzanuu «Typrnomois» u GoH IepcoOHAbHOI OTBETCTBEHHOCTH. Takas HopMma
BBeJIeHA I TOTO, YTOOBI MOBBICUTH 3alUIEeHHOCTh TypucToB. Ha 100% kommeHcanuio cropes-
KX TypoB U3 (hOH/A IePCOHANBHON OTBETCTBEHHOCTH CMOT'YT IIPETEHA0BATh T€, KTO KYIUJ IMyTEB-
KY, HO TI0 BUHE TypoIiepaTopa He BbUIETEN Ha OTJBIX. A pe3epBHBIH (HoHA

«Typnomormu» OyayT 3a1elicTBOBATh JJIsl TOTO, YTOOBI BEPHYTh Ha POJUHY POCCHSH, HAXO-
JSIIMXCS 3a TpaHullel, pacckasanu «Poccuiickoii razere» B Poctypusme.

[Tpu >TOM HOBBIE MpaBUJIa HE AOJKHBI MOBIHUATH HA CTOMMOCTh TYpOB. «PealbHOCTh TaKoBa,
YTO TyporepaTopsl OOPIOTCS 3a MOTPEOUTENs, OCOOCHHO C YY€TOM TOT0, UTO BCE OOJIbIIE TYPUCTOB
CaMOCTOSITENIbHO OPTraHU3yIOT CBOM OTAbIX. He nymaro, yTo oHM OyJyT MOBBIIATH IEHBI, YTOOBI
KOMIIEHCHPOBATh BO3POCIINE pacxoib», — otMeTwi1 KOpuii bap3pikuH.

BTopoii BakHBIII MOMEHT BCTYINHBIIETO B CHJIy 3aKOHA KACAETCs YKECTOUEHHUsI aMUHUCTPA-
TUBHOW OTBETCTBEHHOCTU TYpPONEPATOPOB 32 HAPYIICHUE 3aKOHOJAATENbCTBA. Eciu roBoputh co-
BCEM IPOCTHIM SI3bIKOM, TO PYKOBOJIUTEINS WIIM TTIABHOTO OyXraiarepa, COBEPUIMBIINX MPOKO, JHC-
KBATU(ULUPYIOT, B OHH OOJIbIIE HE CMOTYT 3aHUMAThCS TYpPOIIEPATOPCKON JesTeNbHOCThIO, OTME-
i Anexcanap OcaysieHko.

Tperuit MOMeHT cBsi3aH ¢ TeM, uTo ¢ 1 sHBaps 2017 r. 3aKOHOAATEIBHO 3aKPEIUIEHbI KOH-
KpETHBIE MOJIHOMOYHS B chepe TypusMa Ha (efepaibHOM, PETHOHAIBHOM YPOBHSX, a TaKXKe MpaBa
MYHUIIUIATBHBIX 00pa30BaHUi. «ITO MO3BOJIUT PErMOHAM 3aKJIaJIbIBaTh CPEICTBA B PETMOHAIBHBIX
Oro/KeTax Ha HeoOXOJMMbIe HalpaBJIeHUs pa3BUTHUS Typu3Ma. s moTpeOuTens NosABITCS HOBbIE
BO3MOXHOCTH JUISl OT/IbIXa, OyJEeT MOBBIIIATHCSA Ka4eCTBO U O€30MaCHOCTh TYPYCIYI», — PE3IOMHU-
posan FOpuii bap3sikuH.

Tabmumna 1 — OTaenpHBIE TOKa3aTeNy aesaTenbHocTd Typhupm 2016-2022 rr.

Tokasarenu 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022
Hucio Typuctekux GupM (Ha | ggo66 | 10773 | 11324 | 11614 | 11893 | 12395 | 13580
KOHEII T'0J1a) - BCETO
B TOM YHCJIC 3aHUMAJINCE.
TypOIIepaTOPCKOU
NCATCIIBHOCTBIO
TYPOTICPATOPCKOH H 1351 | 1441 | 1362 | 1306 | 1159 | 1479 | 1723

TypaFeHTCKOI/I JCATCIIBHOCTBIO

TypareHTCKON JeATENbHOCThIO | 7787 8265 8936 9307 9701 | 9300 | 11134

548 463 478 445 349 549 723
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Uucno peann3oBaHHBIX
HACEJICHUIO TypPIIAaKEeTOB — 4427 4763 5384 4384 4024 | 3352 | 4390
BCETO, THIC.
13 HUX rpaxxaaHaM Poccun:
o Teppuropun Poccun 929 905 969 992 1331 | 1529 | 1552
10 3apyOEKHBIM CTpaHaM 3326 3738 4240 3253 2482 | 1625 | 2605
CTOMMOCTP peann30BaHHBIX
HaceJIEHUIO TyprakeToB — Bee- | 175366 | 208118 | 249898 | 243453 | 239554 | 192624281229
ro, MJIH. pyo0.
U3 HUX rpaxaanam Poccun:
o Teppuropun Poccun 21265 | 22746 | 23876 | 25444 | 50517 | 49166 | 52290
1o 3apyoekHbIM ctpanam | 152610 | 183309 | 222002 | 214308 | 183970 |138120(222171

bpenn Coral Travel npeacraBnen Ha peike ¢ 1995 roga. Ceromus oneparop

npeJiaraeT Jydiine KypopTsl U oTenu B 35 ctpanax mupa. et nocrosiHHas pabota

IO OTKPBLITHUIO HOBBIX HaHpaBHeHI/Iﬁ. TyponepaTop OpTraHu3yeT I'pyHIIOBBIC U UHOAU-

BunyanbHbie Typsl FIT (cokp. ot anrn. foreign independent tour — 3apyOeKHbIi WH-

TUBUYyalbHBIA Typ) Ha 0a3e COOCTBEHHBIX YapTEPHBIX MPOTPAMM M PETYISPHBIX

peﬁCOB, 3aHUMACTCA Pa3BUTUCM MHCCHTHUB-, KOHI'PECC-, CIOPTUBHOI'O U APYTHUX BUIOB

Typu3Ma, a TaKiK€ aKTUBHO IMPOAACT aBUAaOMIJIETHI B OHJIAMH.

[Iporpammsbl aBuanepeBO30K OCYIIECTBISIIOTCA Ha YapTEPHOU U PETYIISIPHOM OCHOBE U3

Bcex adpornoptoB Mockssl u 6onee yem u3 40 roponoB Poccuiickoit @enepamuu.

Muccus Coral Travel 3akmrodaercs B TOM, yTOOBI MAaKCHMAaJIbHO CIIOCOOCTBOBATh CO-

3AaHUI0 HUBUJIM30BAHHOTO TYPUCTCKOI'O PbIHKA, TI€ OTHOMICHUA B LCIIOYKE KIIMCHT — arCHT

— OIepaTop OCHOBAHbI HA B3AUMHOM NOBCPUU U YBAKCHUMU. Koneunas Ociib ACATCIbHOCTH

KOMIAHUHU — CAEJIaTh Ka4eCTBEHHBIN OTOBIX AOCTYIIHBIM JIsT BCEX KaTCFOpI/Iﬁ HaCCJICHUA

CTpaHBI.
Tabnuna 2 — XapakTepuCTHKa OCHOBHBIX UTPOKOB Ha PBIHKE BBIE3JHOTO Typusma Poc-
chu
Coral NTK- Pegas ANEX
Typomepatops! travel Tul TEZ tour Intourist | Touristik tour
I'ox ocHOBaHUA 1992 2009 1994 1929/2007 1994 1996
Komuuectso 28 Somee 20 20 23 22 23
HarpaBJICHUH
Hons
HEJIOBOJILHBIX 1,66% 1,95% 1,07% 7,14% 5,62% 7,25%
KJIUEHTOB
Pasmep 110 muH. 121 mnH. 100 muH. 46 MIH. 220 . | 100 moH.
(MHAHCOBBIX 6 5 6 5 6 6
rapaHTHii pyo. pyo. pyo. pyo. pYyo. pyo.
AreHTCKas CeTh Ooiee
1oz 6perom TO oousee 500 500 394 135 oomee 500 309
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CoOCTBEHHBIH
na na HET HET na na
aBUATIEPEBO3UHUK
JloroBopeHHOCTH
C aBHa- 14 8 25 8 9 3
KOMITQaHUSIMHU

Kommanus ynenser 60Jp110e BHUIMAaHUE KIMEHTOOPUEHTHPOBAHHOCTH U MPAKTUKYET B CBOCH
paboTe KOMIUIEKCHBIN MOJXO0/ K KaueCTBY. JTO 03Ha4aeT KaueCTBO BO BCEM, HAUMHAA C IIpeylarae-
MOT0 MPOJYKTa U 3aKaH4YMBas pabOTON COTpYAHMKOB Becex noapasaenenuit Coral Travel. bnarona-
pst 3TOMy BU3UTHON KapTroukoil komnanuu Coral Travel siBiasiercs HeM3MEHHO Bblcouaiiliee Kade-
CTBO IIPEAOCTABIISIEMBIX YCIIYT.

Kaxnpiii arent, npuobperas npoaykt Coral Travel, MmoxeT ObITh yBEepeH, YTO €ro KIHEHTY
OyIyT MpenoCTaBIEHbl TOJbKO KAaYECTBEHHBIEC YCIIYTH, TIIATEIbHO NPOBEPEHHBIE U OTOOpaHHbIE
skcnepramu Komranuu Coral Travel. iMeHHO MOATOMY MpOIYKT, MpeAsiaraeMblii Ha PBIHKE IO
mapkoii Coral, sBisieTcst B riiazax moTpeOUTeNneil M mapTHEpOB CHHOHMMOM HAJECKHOCTH M Kaye-
CTBa.

bpenn Coral Travel mo3unuoHupyeTcsi Ha pOCCUHCKOM PBIHKE KaK MapKa HaJIeKHOCTH U Ka-
YeCcTBa, YTO HAKJIAAbIBAET 0COOYI0 OTBETCTBEHHOCTb Ha AESTEIbHOCTh KOMIAHUH U SBISETCS CTH-

MYJIOM JIA IlaJ'II)Hef/'IHICI“O Pa3BUTHA U COBCPIICHCTBOBAHMA.

3ananusn:

1 Ha ocHoBe mannbix Ta01. 1 onpeaenute TpeHIbI pa3BUTHS OTPACIU U CACIIAUTE TPO-
THO3 Pa3BUTHs PbIHKA TYPUCTHYECKUX yCiIyr Poccun.

2. Ha ocHoBe naHHBIX Tabu. 2 MOCTPOUTDH KapTy CTPATErMUECKUX I'PYNI KOHKYPEHTOB —
TyponepaTopoB. OG0CHOBaTh BBIOOp MapaMETPOB ISl MOCTPOEHUS KapThl U cliedaTh BBIBOJBI IO
pe3yapTaraM IrpynmnupoBKH.

3. Kaxum 06pa3om Bbl Obl CErMEHTHPOBAIIM TYPUCTHUECKUN PHIHOK T. MockBa?
4. ITposenute PEST-ananu3 BHemHe# cpensl komnanun Coral Travel. Kakoit u3 ¢ak-
TOPOB MaKpOOKpYXeHHUs, 110 Baniemy MHEHHIO, OKa3bIBaeT HauOoJIbIIee BIUSIHUE HA KOMIIAHUIO?
5. [lepeuncnure OCHOBHbIE PUCKU B TYPUCTHUECKOM OH3HECE U CLIOCOOBI MX CHHXKEHUS.
6. [IpoBenute omeHky pecypcoB u cnocobHoctedl komnanuu Coral Travel meronom

VRI0-ananu3a. BeisiBute ycTOHYMBBIE KOHKYPEHTHBIE PEUMYIIECTBA KOMIIAHHH.

Keiic «Pagnmesckas Manygaxkrypa»

3A0 «PamumeBckass mMaHy(akTypay BKIIOYAET CICAYIOIIME TPOU3BOACTBA, 00pa3zyroliue
BMECTE 3aKOHUYEHHBIH IIMKII BBIITyCKa MIEPCTSIHON TKaHU: MPsIIEHNE, TKAYeCTBO, OKPACKY U OTAEIIKY.
B 1980-e rr. CCCP 3anuman nepBoe MecTo B MUpeE 10 00beMY MPOU3BOJCTBA MIEPCTSIHBIX TKAHEH.
Ha Poccuiickyro deneparuio npuxoamyiock 0Koiao 65% o0IIecor3HOro Mporu3BOICTBA TKAHEH, U
Poccus 3anumana Bropoe Mecto B Mupe nocie Mranuu.

TpanuIMOHHBIA PBIHOK IIEPCTSHBIX TKaHEH NpakTU4yeckHu paspymmica Kk 1994 r. Eciu Bo
BpemeHa CCCP tkanu «PagumieBckoil MmanyhakTypbl» 3akynanu noytd 80 mBeilHbIX (adpuk 1o
Bcell cTpaHe, To B 1994 r. nuib onHa mBeliHas gabpuka mpoaosKaia JAesaTh peryysipHble 3aKy-
ki. OJJHOBPEMEHHO MPEKPATUIIM CBOE CYIIECTBOBAHUE TOCYapCTBEHHbIE ONTOBBIE CHAOXKEHUYECKO-
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COBITOBBIE CTPYKTYpPHI. HacTHBIE ONTOBUKH OBUTH €IIe CIUIITKOM Majbl, YTOOBI 00ECIIEYUTh YCTOM-
4yuBbIi cOBIT. Kak mpaBmito, pazMep 3aKynoK YaCTHOTO «ONTOBHKA» HE MpeBbIa | ThIC. M TKaHEH.
B pesynbpTaTe €AMHCTBEHHBIMH HAJCKHBIMM OTEUECTBEHHBIMU MOTPEOUTENIIMU OCTAIMCh IIECTh
CIEIMAIM3UPOBAHHBIX TOPTOBBIX JJOMOB, HO OHHU 3aKyIaiau B roj He Oonee 150 Thic. M TKaHEH —
MEHEE MECAYHOHN IIPOU3BOACTBEHHOM MPOrpaMMBbl IIPYU HOPMAJIbHOM 3arpy3Ke MOIIHOCTEH.

C 1992 r. nosBUIUCH HOBBIC MTOTPEOUTENTN — AMEPUKAHCKHE U T€PMAHCKHAE ONTOBUKHU IIBEH-
HbIX u3genuil. Ha nannom peinke «PanuineBckas MaHy(dakTypay BbICTyHalla B KOOIEpALUH ¢ poc-
CUICKMMHU M YKpauHCKUMHU IBeiHuKamu. Crpoc, TakuM o0pa3oM, MOJHOCTHIO 3aBUCHT OT KOHKY-
PEHTHBIX IPEUMYILECTB POCCUNCKUX U YKPAUHCKHX TEKCTHJIBILIUKOB.

B nenom crpykrypa peiaka 3A0 «PaaumeBckas MaHy(hakTypay BBITISAETA CIESAYIONMM 00-
pazoM:

80% TKaHeW MOCTaBISUIOCH YEThIpeM aMepHKaHckuM ¢upmam; 10% Tkaneil 3abupana oxHa
HeMelKas pupma;

10% peanu3oBbIBAINCH YEpPE3 LIECTh POCCUMCKUX TOPrOBBIX IOMOB, MEJIKHUX ONTOBHKOB U
MOCTABJISUIMCh HA OJJHO POCCUMCKOE HIBEHHOE IPEANPUSATHE.

PykxoBoacTBo «PanumieBckoil MaHy()akTypb», CHOPMYIUPOBATIO YETHIPE BAXKHEUIITNX KOHKY-
PEHTHBIX PEUMYLIECTBA!

1) HU3KHE U3AEPKKU IIPOU3BOJICTBA IO CPABHEHUIO C €BPOIEUCKUMU MTPOU3BOAUTEISIMU
u3 Uranuu, otnanaun, Micnanum, 0cCOOEHHO 3aTpaThl Ha pabovyIO CUITY;

2) BBICOKOE KAa4eCTBO POCCHUMCKMX IIEPCTSIHBIX TKaHEH. DBOJBIIMHCTBO IIEPCTAHBIX
¢dabpuk B Llenrpansnom perunone Poccun 6p110 ocHoBaHO Oosiee 100 et Ha3ax B MaJleHbKUX TIPO-
BUHLMAJIbHBIX FTOPOJIKAX, IJI€ pAOOTHUKU OEPEXKHO COXPAHSIOT TPAJUIIMKU CBOETO PEMECTIa;

3) BBICOKHI 00pa3oBaTeNbHbI ypoBeHb paboueit cunbl. Ha «Pagumiesckoit manydax-
Type» Bce MeHeJKepbl HUMEIOT Bhicliee oOpa3zoBaHue, a 50% pabouux — cpeHee TEXHUYECKOe, YTOo
o0JieryaeT OCBOEHHE HOBOW TEXHOJIOIMH POU3BOJCTBA U HOBOTO 000PYIOBaHHUS;

4) BBICOKAsi MHTEHCUBHOCTH Tpyna. CpenHss «30Ha 00CIyKMBaHUA» (YUCIO CTAHKOB,
00CTyKMBAaEMBIX OJIHOBPEMEHHO) POCCUHCKOr0 paboyero B TEKCTUIBHOW MPOMBIIIJIEHHOCTH B 4
paza npeBblIIaeT JaHHbIN Noka3aTesnb i ['epmanuu u B 12 pa3 — st Unaum.

PykoBonctBo «PamuiieBckoil MaHy(aKkTypbl» TPE3BO OLEHMBAJIO CBOM KOHKYPEHTHBIE Mpe-
MMYIIIECTBA KaK BpEMEHHBIE. [[eICTBUTEIBHO:

- JAJIBHENIINM POCT BHYTPEHHUX IIEH HA LIEPCTh, SHEPTHIO U TPAHCIOPT CBOAMT Ha
HET

IPEUMYIIIECTBA MO U3/EPIKKaAM;

- Ka4yecTBO TKaHEH IMOCTETIEHHO CHIKAETCS B Pe3yJbTaTe U3HOCA 000y I0BAHHUS.

YroObl BBIUTH M3 CIIOKUBIICHCS CUTyallMM, PYKOBOJCTBO KOMIAHMU pa3paboTalio yeThIpe
CLIEHapyus BO3MOXKHOT'O Pa3BUTHS COOBITUH.

Cuenapuii 1. OT0 BapyaHT COXpAaHEHHUs CIIOKMBILEHCSA cUTyaluu. KoMnaHus mpomoskaeT
noJjiaraThCsl Ha 3arajiHble 3aKka3bl. Tpebyemoe kauecTBO MPOAYKLIUHU OyAeT AoCTUraThes Oojee TIa-
TEIBHON PabOTON U YBETUYCHHUEM JIOJH PYYHOTO TPY/a.

Cuenapuii 2. Komnanus npogomkaer paboTaTh Ha 3amajiHble 3aKa3bl, HO PyKOBOJCTBO OyIeT
CTapaThCsl BHEAPUTH PsIL MEP M0 YIYUIIEHUIO Ka4eCTBA MPOAYKIIUHU:

1) OJDKEH OBITH CO37aH CIIEIHAIbHBINA OTIEN BHENIHEDKOHOMUYECKUX CBSA3€H, 3amaduei
KOTOpPOTO CTaHET HE TOJbKO O(OpMIIEHHE KOHTPAKTOB M OTCIIEKMBAHUE CUTYal[Md Ha MHUPOBBIX
PBIHKAX CBIPbsi U TOTOBOM MPOJYKIIMH, HO W TMOATOTOBKA TEXHUYECKUX cHenuduKanuii 1mno 3apy-
OEKHBIM CTaHAAPTaM JJisi BHEIPEHHUS B IPOU3BO/ICTBO;
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2) HEOOXOJIMMO TEPECTPOUTh CUCTEMY KOHTpOJISI KadyecTBa, JJIs 4Eero HaJao CO31aTh
€IMHYIO CITYX0y 1 OJUUHUTH €€ PYKOBOAUTEIIO B PAHTE 3aMECTUTENS TUPEKTOPa;

3) CIIEYET JCUEHTPAIN30BaTh S3KOHOMUYECKYIO paboTy. BmecTo mianoBo- sKOHOMUYe-
CKOTI'0O OTJIeJa CO3/1aTh B Ka)KJIOM IIPOU3BOJCTBE (MPSAAEHHE, TKAUECTBO, OKPACKa U OT/EJIKA) SIKOHO-
mMudeckoe Oropo. [maBHOU 3amaueii SKOHOMUYECKUX OrOpo OyneT aHaM3 U3JEPKEK U pa3padoTka
Mep MO UX CHUKEHUIO.

Cuenapuii 3. Kommanusi BUguT cBoe Oyayliee B 60j1ee TECHOM KOONepamuy ¢ 3apyOeKHBIMU
naptHepamu. [ 3TOro mpeiaraeTcs nepenaTh 3HAUUTEIbHBIA maker akuui (He meHee 30%) B
oOMEeH Ha COBPEMEHHYIO TEXHOJIOTHUIO (IIATEHThI, HOY-Xay M 00O0pYIOBaHME), a TAKXKE BKIIOUYHUTH
IpeCTaBUTENsl 3apyOe)HOH (UPMBI B COCTaB HE TOJBKO COBETa TUPEKTOPOB, HO W TPABJICHUS,
9YTOOBI BIMATH HA CTWJIb YIIPABICHUS U MPUHATHE TEKYIINX PEIICHUH.

Cuenapuii 4. Komnanus n1omkHa paboTaTh 10 TPEM HaIIPABJICHUSM:

1) Colpbe. DBONBIIMHCTBO 3amaJHBIX MIEPCTSIHBIX TKAHEU IPOU3BOJATCS U3
«BOCCTAHOBUTEJIBHOM IIEPCTU». DTO TaK HA3bIBAEMOE KOPOTKOE BOJIOKHO. [Ij1sl TOro 4yToOBl U3 HErO
c/enaTh npsoKy, He0OX0IUMO J00aBUTh OoJiee JITMHHbBIE BOJIOKHA, HANpuMep KanpoH. B pe3ynbrare
MOJIyYaOTCs XOPOILIUE TKAHU, HO OHU PAacCUMTaHbl HA OJIUH CE30H, IJIOXO MEPEHOCAT XUMYHUCTKY,
«pa3BOJOKHSIOTCA». [loaTOMYy HEOOXOAMMO cenaTh CTaBKy Ha JPYTYIO TEXHOJIOTHIO Chipbs. Hamo
JienaTh TKaHb HE U3 OTXOZOB, a U3 TOM IEPCTH, KOTOPYIO COCTPUTAIOT C OBILBI, U B TAKOM BHJIE ITyC-
KaTh B npousBoiacTBO. Ceroans Ha peiHke 3HaK «WOOLMARKY — (dncras HaTypasibHas MIEpCTh
Bbicokoro kadectBa), «PURE NEW WOOL» (Tonbko HOBas MIEPCTh) SIBISIFOTCS IS MOKyMaTeneit
HIEPCTSIHBIX TKAHEW CaMbIMU MTPUBJIEKATEILHBIMU OPEHIaMU;

2) HEOO0XOMMO YBEIHYUTH COBIT TKaHel BHyTpu Poccun. Ecnm oTeuecTBeHHBIC MIBEi-
HUKH, BBITYCKAIOIINE YHBUIbIE OTCTABIIME OT MOJBI MOJENH, HE XOTAT OpaTh LIEPCTh, BBIMYCKae-
MYIO MIPEANPUATHEM, CIIeAyeT OPTaHu30BaTh COOCTBEHHOE IIBEHHOE MTPOU3BO/ICTBO;

3) HE00XO0IMMO MPHUBJIEYD JTOMOIHUTENBHBIX HHBECTOPOB, i yero cienyeT 3A0 mpe-
obpa3zoBath B OAQ.

IIpumeuanue. CeronHs akiuoHepHoe obmiecTBO «PamuiieBckas MaHydakTypa» BXOAHUT B
YHCIIO YCHEIIHBIX KOHKYPEHTOCIIOCOOHBIX MPEANPUITUNA, MPOIYKIHS KOTOPOTO MOIb3YeTCsl CIPO-
COM KakK 3a pyOeXOoM, TaK U Ha OTEYECTBEHHOM PBIHKE.

Bomnpocsr:

1 Cohopmynupyiite mpoOi1eMbl, ¢ KOTOPBIMU CTOJIKHYJIACh KOMITaHUS.

2 OneHuTe JOCTOMHCTBA U HEJOCTATKN Ka)KIOr0 BapUaHTa Pa3BUTUS KOMIIAHUU.

3. Kaxue BubI crpaTeruii COOTBETCTBYIOT Ka)KJOMY BapUaHTy pPa3BUTHS KOMITAHUU?
4 Kak BbI [ymaete, kakoil BapuaHT B UTOTre ObLT BEIOpaH PyKOBOJCTBOM KOMITAHUN?

Keiic «<HeyecTHasi KOHKYpEHIIUS

®upma, rIaBHbIM oUC U 3aBOJBI KOTOPOU pacloyiokeHbl B BenukoOpuTanuu, 3aHumMaercs
POM3BOJICTBOM NapdroMepHbIX TOBapoB. 70% mpubbun ¢upMa MoIydaeT OT pearu3aldil OpUr-
HaJIbHOW 3yOHO MacThl B pa3lUYHBIX €e MOAU(HKAIMIX. B TeueHne mociaeqHuX Tpex JIET OKOJIO
65% cObITa 3yOHOI MacThl MPUXOJUTCS Ha JONI0 OJHOU U3 apadckux ctpaH Ilepcuackoro 3anuBsa,
r7e AaHHas (upMa KOHTPOJIUPYET PHIHOK aHATIOTMYHOM MpOXyKIMH, oOecrieunBasi cebe yCTOWUH-
BBII POCT MPHUOBLIH 3a CYET MOCTOSHHOTO YBEIHMUEHUS cObITa 3yOHOH MaCTHI.
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Jlpyrue mHOCTpaHHbIE MPOU3BOAUTENH 3YOHBIX MACT HE MPOSIBISIIOT UHTEpEca K pacupocTpa-
HEHHUIO CBOEH MPOAYKIIMH B 3TOM CTpaHe, T.K. JJIsl 3TOro TpeOyeTcst MPOUTH OINPEEICHHYIO Tpolie-
JypY PEeTHCTpallly, a TAKXKE BHIIIOJHUTH BCE HAJIUCH HA TIOOWKE U yIIaKOBKE Ha apaOCKOM SI3BIKE C
Y4E€TOM MECTHOTO auajieKTa. KOHKypeHIUs CO CTOPOHBI MECTHBIX NPOU3BOJIUTEIEH MUHUMAalbHA
BBHUIy HEPA3BUTOCTH MX MPOU3BOACTBEHHON 0a3bl U O0JIee HU3KOTO KauyecTBa MPOTYKIHH.

OpHako Helero Ha3aJ B MECTHBIX CPEJCTBAX MAaCCOBOM MH(OPMAIIUH, BKIIOYAs Pauo U Te-
JIeBHJICHHUE, HAaYajJach KaMIIaHUS MO JUCKPEIUTALNUU MPOAYKIUH (GUPMBI HA OCHOBAHHH JIOKHOTO
YTBEP)KJICHHS O HAJIMUYMHU B COCTaBE BBITYCKAeMOil €10 3yOHBIX MacT 100aBOK CBUHOIO JKUPA, B pe-
3yJbTaTe 4ero ux cObIT cokparmics Ha 70%.

Bonpocer:

1 Kro, o BanieMy MHEHHIO, MHUIIMAPOBAJ KAMITAHHIO 110 TUCKPEIUTALIUY TPOIYKIIUU
OpuTaHCKON GUPMBI?

2. PaspaboraiiTe cTpareruto Bbixoia GUPMBbI U3 KPHU3HCA.

3. Kakue TtakTHyeckue JCUCTBHS HEOOXOAMMO OCYIIECTBHTH IS pealii3a-

LMY TIPEJUIOKEHHOM CTpaTeruu?

[Iponenypsl OIEHUBAaHUS 3HAHUWA U YMEHUN PETYJIUPYIOTCS COOTBETCTBYIOIIH-
MU IIPUKA3aMHU, PACIOPSKEHUAMU peKkTopaTta OUHYHUBEPCUTETA O KOHTPOJIE YPOBHS

OCBOCHMUA JUCHUIIIINH U CCI)OpMI/IPOBaHHOCTI/I KOMHCTCHHI/Iﬁ CTYyACHTOB.

8 IlepeueHb OCHOBHOWi M JOMOJHHUTEJLHOH Y4uyeOHOW JHMTepaTyphbl,

H€OﬁXO}II’IMOﬁ AJIF OCBOCHUSA JUCHHUILIINHBI

Hopmamuenvie axmul

1 Tpaxnanckuit kogekc Poccuiickoit @enepannu (dactsb 1) ot 30.11.1994 No
51-®3 (¢ u3m. ot 03.08.2018 r.). URL:http://www.consultant.ru (mata oOparieHus:
12.04.2018).

2 TDpaxmanckuii  komekc Poccuiickoit ®Depepammu (9actb 2)  OT
26.01.1996r.Ne 14—®3 (¢ u3m. 29.07.2018 r.).URL:http://www.consultant.ru (mgara
obparnienus: 12.04.2018).

3 Haunorosgsrit konekc Poccuiickoit denepanmu (wacts 1) oT 31.07.1998 1. No
146-®3 (pex. ot 29.05.2018 r.). URL:http://www.consultant.ru (mata oGpamieHus:
12.04.2019).

4 Hanoroseii kogekc Poccuiickoit ®deaeparuu (dacth 2) ot 05.08.2000 Ne
37


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/

117-®3 (pen. ot 29.05.2018 r.). URL:http://www.consultant.ru (mata oGparmeHus:
12.04.2019).

5 ®enepanbHbiii 3ak0H Poccuiickoit ®enepannu ot 28.12.2009 Ne 381- 48
®3 «O06 ocHOBaxX roCyJJapCTBEHHOI'O PErYJIMPOBAHMS TOPIrOBOU JI€ATENLHOCTH B Poc-
cuiickoit deneparuu». (pea. or 25.12.2017 r.). URL:http://www.consultant.ru (gara
obpamenus: 12.04.2018).

OcHosHas numepamypa

6 ['omy6kos, E. II. Ctparernueckuii MEHEDKMEHT : YIEOHUK M TPAKTUKYM JIJIsI
akagemuuyeckoro OakanaBpuata / E. II. T'omyOkoB. — MockBa : M3gaTenbcTBO
FOpaiit, 2021. — 290 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-534-03369-4. —
Tekcr : 3JIEKTPOHHBIN /l 9bC Opaiit [caiiT]. — URL:
https://ez.el.fa.ru:2057/bcode/433092

7 OrBapyxuHa, H. C. CrpaTternyeckuii MEHEI)KMEHT : Y4E€OHUK U MIPAKTUKYM
st By3oB / H. C. OtBapyxuna, B. P. Becuun. — Mocksa : MUznarensctBo FOpaiit,
2020. — 336 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-02841-6. — Tekcr :
anektponnbii // OBC FOpaiir [caiit]. — URL.: https://ez.el.fa.ru:2057/bcode/451262.

HononnumenvHnas rumepamypa

8 Crparernueckuii meHemkMmeHT: YueOnuk / H.A. KazakoBa, A.B. Anekcan-
npoBa, C.A. Kypamoga, H.H. Konapamega; Ilox pen. mpod. H.A. KazakoBoii. -
Mocxksa: HUL[ Uudpa-M, 2020. - 320 c.: - (Beicmiee obpazoBanme). - ISBN . -
Texkct : anextponnsii. - URL: https://new.znanium.com/catalog/product/1059310

9 bacosckuii, JI. E. Crparernueckuii menemxment: Yueonuk / JLLE. bacos-
ckuit. - Mocksa : HULl Undpa-M, 2022. - 365 c. (Bricuiee o6pazoBanue). ISBN
978-5-16-005115-4. - Texcr : AIIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/253142

11 3aiines, JI. I'. Ctparernyeckuii MmeHexkMenT: Yueonuk / JL.I'. 3aiiues, M.U.

CokooBa. - 2-e u3j., nepepad. u gom. - Mockpa : Maructp, 2020. - 528 c¢. ISBN
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978-5-9776-0063-7. - Texct : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/373808

Ilepuoouueckue uzoanus

12 KomnaHus.

13 Mapxketusr B Poccuu u 3a pyoexom.

14 MapKeTHUHT U MapKETHUHIOBbIE HCCIIEOBAHUS.

15 Hayunsie Tpynbl BonbHOro skonHoMuueckoro oomectsa Poccuu.
16 IIpoGaembl TEOpUH U IPAKTUKHU YIIPABICHHUS.

17 Pexnama. Teopus u npakTuka.

18 Cekpert GhupMbI.

19 VmpaBneHyeckue HayKH.

20 YnpasieHue npoaakaMu.

21 Dxkcmnepr.

9 IlepeyeHb pecypcoB HH(OPMAINMOHHO-TEJEKOMMYHHMKANIMOHHON CeTH

«/HTEpHET», HEOOXOAMMBIX /1151 OCBOEHMS M CIIUTIIMHBI

Humepnem-pecypcoi

1. DOnektponHas  Oubnuoreka  ®uHaHcoBoro  yHuBepcurera (Ob)
http://elib.fa.ru/

2. DnextponHo-6ubmuoreunas cucrema BOOK.RU http://www.book.ru

3. DnekTpoHHO-OMOMMOTeUHas cucTteMa «YHuBepcutTerckas oubdauorexka OH-
JIAMH» http://biblioclub.ru/

4. DnekTpoHHO-O0MOIMOTEeUHas cuctema Znanium http://www.znanium.com

5. DIeKTpoHHO-OMOMHOTe4Hass  cucreMa  m3gatensctBa  «IOPAUT»
https://www.biblio-online.ru/

6. Hayunas snexktponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

39



7. denepanpHas cayx0a roCylIapCTBEHHON pErucTpaliu, Kagactpa U KapTo-
rpacduu: http://www.rosregistr.ru

8. Poccuiickuit Coro3 Camoperynupyembix Opranuzanuii ApOUTpaKHBIX
Ynpasnstomux:http://www.rssoau.ru

9. NuTepuer noptan bankporcrBo-RU: http://www.bankrotstvo.ru/main.htm

10. Enuneii  @enepanbHbiii  Peectp  CBenenuit o baHKpoTCTBE

https://bankrot.fedresurs.ru/?attempt=1

10 Meroanyeckue yKazaHus [Jsi  00y4alOIMXCSl 1O OCBOEHHIO
AUCIHUNIMHBI

Baxkneiimmmu ycnoBusiMU mpoliecca oOyueHHUsl SIBISIOTCS COYETaHHE ayJiH-
TOPHOW M BHEAYJUTOPHOM pabOThI CTYJEHTOB, IOCTENIEHHOE YBEIUUYEHUE YAECIBHOIO
BECa UX CaMOCTOSITEIbHON paOOThI.

CamocTosiTenbHast paboTa CTYAEHTOB (MHAUBUAYalbHasl, TPYNIOBasi, KOJUIECK-
THUBHAs1) SBJISIETCS BaXKHOM 4acThIO B paMKax JaHHOro kypca. CamocTosiTenbHas pa-
00Ta CTYJIEHTOB OCYLIECTBIISIETCA O]l PyKOBOJCTBOM IpenoaBaTelisi U MPOTEKAET B
dbopme 1eT0BOTr0 B3aUMOICHCTBUS: CTYACHT MOJy4yaeT HEMOCPEACTBEHHbIE YKa3aHUs,
pPEKOMEHIalluy MPernoiaBaTessi 00 OpraHu3aluyd CaMOCTOSITENIbHOM J1eATeIbHOCTH, a
IpenoAaBaTesb BBINOIHAET (YHKIUIO YIIPaBICHUs Yepe3 yueT, KOHTPOJIb U KOPpPEeK-
M0 OMMOOYHBIX JeicTBUil. ColepikaHhe CaMOCTOSITENbHOW padOThl CTYIEHTOB
uMeeT nByeAuHbIN XxapakTep. C OAHOM CTOPOHBI, 3TO COBOKYNHOCTh YYEOHBIX HU
MPaKTUYECKUX 3aJaHUil, KOTOPbIE JIOJDKEH BBINOJHUTH CTYJIEHT B Ipolecce o0yue-
HUS — OOBEKT ero aesaTeabHOCTU. C APYroil CTOPOHBI, 3TO CIIOCO0 NESITEIHLHOCTH CTY-
JICHTA TI0 BBINOJHEHUIO COOTBETCTBYIOLIETO YYEOHOTO TEOPETUYECKOTO UJIH MPaKTHU-
yeckoro 3ananusi. CBoe BHEILIHEE BbIpAXKEHHE COJIEpP)KaHHE CaMOCTOSATEIbHON pado-
Thl CTYJE€HTOB HaxXOJMUT BO BCEX OpPraHU3aI[MOHHBIX (opMax yuyeOHON BHeayIUTOp-
HOM JEeATEIbHOCTH, B XOAE CaMOCTOSITEJIBHOIO BBINOJHEHUS DPAa3IUYHbIX 3aJaHUM.
OYHKIIMOHAIBHOE TPE/IHa3HAYeHHE CaMOCTOSITEIbHON paOOThl CTYIEHTOB B MPOLIEC-
Ce MPAKTHYECKUX 3aHIATHUI M0 OBJIAJEHUIO CIEUUAIbHBIMHA 3HAHUSAMU 3aKJIIOUAETCS B

CaMOCTOATCIIbBHOM IIPOYTCHUH, ITPOCMOTPEC, IMPOCIIYIIMBAHUU, Ha6J'I}O,Z[eHI/II/I, KOH-
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CIEKTUPOBAHUHU, OCMBICIICHUH, 3allOMUHAHUM U BOCIPOM3BEICHUH OIpeaAeTIeHHON
unpopMmaruu. Llenp u muaHupoBaHHE CaMOCTOSTENBHON PabOTHI CTYNEHTY OIpee-
JSIETCSI IPENIOJaBATEIIEM.

CoOCTBEHHO caMOCTOsITENbHAsE pab0Ta CTYJACHTOB BBIMOJHIETCS B YJOOHBIC
JUI CTYACHTA 4achl M NPEACTAaBISIETCA IPENoJaBaTeNio Al NMpoBEpKH. J(aHHBIM
(dopMaT npegycMaTpuBaeT OOJIBIIYI0 CAMOCTOSITENIBHOCTh CTYA€HTOB, OOJIBIIYIO WH-
JTUBUAYATH3AIUIO 3a/1aHNi, HATMYUE KOHCYJIbTAI[MOHHBIX IMYHKTOB U PsiJ MCUXOJIO-
ro-TieJarOrTH4eCKUX HOBALMM, KAcCalOUIMXCA KaK COAEP)KATEIbHOW 4YacTh 3aJaHMM,
TaK U XapakTepa KOHCYIbTallMi U KOHTPOJIS.

CryneHTam mpeasiararoTcsi CIeayIoniiue BUIbI U GOPMBI CAMOCTOSITEIBHOMN pa-
OOTBHI:

—  CaMOCTOSITENIbHOE BBITIOJIHEHUE 33JaHUN HA TIPAKTUYECKUX 3aHATHIX;

— caMocCTOsITeNbHas JOMAIIHsS paboTa MO MOATOTOBKE K ayTUTOPHBIM 3aHsI-
THUSIM;

— camocTosiTeNlbHas pabora (MHAMBHUAyalbHas) ¢ MCHOJb30BaHuEM HMHTep-
HET-TEXHOJIOTHI;

— UHAMBHIYyallbHas M IpyNIoBasl TBOpueckas paboTa MO MOArOTOBKE CO00-

111(S30%0% 8
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11 IlepeyeHb MH(OPMALMOHHBIX TEXHOJOTHH, MCIOJb3yeMbIX NPH OCY-
IIEeCTBJICHUM 00pa30BaTeJbHOI0 MpoLecca M0 JMCHUILIMHE, BKIKYas NepevYeHb
HEe00X0AMMOr0 NMPOrPaMMHOI0 ol0ecrneYyeHrss U MH(POPMALMOHHBIX CIPABOYHBIX

CHUCTEM

11.1 KoMIUJIEKT JTMIIEH3MOHHOTO TPOTPAaMMHOT0 00ECIICUCHHS
1. Microsoft Windows 7 Professional

2. Microsoft Office 2010 Pro

3. ArtuBupyc ESET Endpoint Security

4. Project Expert 7

11.2 CoBpemeHHble TpodeccroHanbHble 0a3bl JAaHHBIX W HUHGOPMAIlMOHHBIE
CIIPAaBOYHBIE CUCTEMBI

1 CopaBouno-3aounass mnpasoBasg cucrema «Koncynprant Ilmtoc». URL:
http://www.consultant.ru

2 HNudopmanmoHHO-TIpaBoBas cucrema «I"apanT-a’po». URL:

http://www.garant.ru

11.3 CeprudunrpoBanHbie MPOrpaMMHBIE U amllapaTHbIE CPEJCTBA 3alTUTHI

uH(bOpMAaIUH: HE TIPETyCMOTPEHBI

Kaxxaplii 00y4aromuiicss B TedeHUEe Bcero oO0ydeHUss 00eCreuynBaeTCsl HHINBU-
JTyaJlbHBIM HEOTPAHUYEHHBIM JOCTYIOM K JJIEKTPOHHO-OMOJIMOTEYHON CHUCTEME U
AIIEKTPOHHOM MH(pOpMaIIMOHHO-00pa3oBaTeibHOM cpeae KpacHomapckoro dunuana
PUHAaHCOBOIO YHUBEPCUTETA.

DJIeKTpOHHas MH(pOPMAIIMOHHO-O0pa3oBaTenbHas cpena duHAHCOBOTO YHHU-
BEpCHUTETa 00CCIICUNBACT:

— JIOCTYyH K y4eOHBIM IJIaHaM, pabourM IporpamMmam JTUCIHUTIINH, TPAKTUK, K
YKa3aHUSAM 3JICKTPOHHBIX OMOJIMOTESYHBIX CUCTEM M JIEKTPOHHBIM 00pa30BaTEILHBIM
pecypcaM, yKazaHHBIM B paboumx mporpammax. [lo muctumniamHe « AHTUKPH3UCHOE
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ynpasieane» B MOIl npencraBieHsl crieayromnye BUAb WHPOPMAIMOHHBIX PECYp-
COB:

O aHHOTaluHu JUCHUITIIMHBI,

O BHUACOJCKIIHNU, HeHa KaK 9KOHOMHYCCKAasA KaTCropus. TGOpI/I}I CTOUMOCTH U
1eHbl. MeTojibl U criocoObl IieHooOpazoBaHus. Hanoru B eHoOOpa3oBaHUHU.
HopmupoBanue B 1ieHO00Opa3oBaHuE;

O MyJIBTHMCI[HfIHLIC IMPC3CHTAINH 110 BCEM TCMaM Kypca;

O MCTOI[I/I‘ICCKI/If/'I MaTcpuall:

o pabouune NporpamMMbl TUCIUIIIUHEI.

Hcrounuk - https://portal.fa.ru/Catalog?Menuld=Catalog
— (1)I/IKC21L[I/I}O X0da 06p330BaT€JII:HOI‘O IIponccca, pe3yjibTaTOB IIPOMCIKYTOU-
HOM aTTeCcTalluu;
— IIPOBCACHHUC BCCX BHUIOB 3aHHTHfI, nmpoucayp OLCHKH PC3YJIbTATOB O6yLIC-
HHUA, pCain3aliiad KOTOPBIX OCYHICCTBIICTCA C IIPHUMCHCHUCM JJICKTPOHHOI'O 06yqe-

HH:.

12 Onucanue mMaTepHaJbLHO-TEXHHMYeCKOW 0a3bl, HEOOXOAUMOI M OCy-

IHIeCTBJICHUA Oﬁpa30BaTeJIbHOFO nmpomecca 1mo JTMCIHMIIJIMHE

MarepuanbHo-TexHuueckass 0aza Kpacnomapckoro duimana ®OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JAEHCTBYIOIIKMM MPOTHUBOIMOKAPHBIM MpaBUJIaM U HOP-
MaM, o0ecrieurBaeT MPOBEACHUE BCEX BUIOB JUCIUILUIMHAPHON U MEKIUCIMILIUHAD-
HOM MOJIFOTOBKH, MPAKTUYECKON M HAYyYHO-UCCIEA0BATENHCKOW padoT 00yyaromux-
Csl, MPEAYCMOTPEHHBIX YUEOHBIM IJIAHOM.

OOGpazoBaTenbHBIN TpollecC 00eCTIeUrBACTCS CHEIUATBHBIMUA TOMEIICHUSMH,
KOTOpBIE€ MPEACTABIAIOT COOOM ayTUTOPUH I MPOBEACHUS 3aHATUHN JIEKIIMOHHOTO
TUNA, 3aHATUH CEMUHAPCKOrO THIIA, BHIIOJHEHUS KYpPCOBBIX pabOT, TPYNIOBBIX U

HMHANBUAYaJIbHBIX KOHCYJ'IBTaI_II/II\/'I, TCKYHICTO KOHTPOJIA U HpOM@)KyTO‘IHOfI aTTeCTa-
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IIUH, IOMEIIEHUS JJI1 CAMOCTOSITENIbHOM paboThl CTYJIEHTOB W MOMELICHUS sl Xpa-
HEHUS U MPO(PUIAKTUIECKOT0 OOCITyXKHBaHUS yuyeOHOro obopynoBanus. Crenuanb-
HbIE TIOMEIIEHUS] YKOMIUIEKTOBAaHbI CIIEUAIN3UPOBAHHON MEOEIbIO U TEXHUIECKUMHU
cpeacTBaMu 00y4eHHsI, 00eCIeYnBaIONIMMH TpeICcTaBlIeHe yueOHOW MH(pOpMaIuu
OO0JBILION ayAUTOPUH, TEMOHCTPAIIIOHHBIM 000PY/IOBAHUEM.

[Tomemenuss It caMOCTOSITENILHONW pabOThl 00YYAIOMIMXCSl OCHAIIEHBI KOM-
NOBIOTEPHON TEXHUKOU, oOecreunBaronie 1ocTyn Kk cetd HTEepHET U 3IeKTPOHHOM

nH(pOpMaIMOHHO-00pa3oBaTeibHOM cpesie DUHAHCOBOTO YHUBEPCUTETA.
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