AHHOTanUA
padoueii mporpaMMbl y4eOHOM JUCUMIIJIMHBI
51.0.03.08 «IIpoekTHBI MeHeIKMEHT: 0a30BbIH Kype»
NMOAroTOBKM 0akanaBpoB nmo HanpapJeHuio 38.03.02 — «MeHeTKMEHT
npoduib «MeHeTKMEHT OPraHUu3anum»
04HAas, 3a04Hast popma o0yueHUst

1. e AMCHMIIMHBI — OATOTOBKA CIELUAINCTOB-IIPOPECCHOHATIOB, 00JaAa0MX PUKIIaHbI-
MH M TEOPETUYECKHMMHU METOJaMHU B O0JIACTH YIPaBJIEHUS MPOECKTaMHU M UCHOJIB3YIOUINE CBOM 3HA-
HUS JUId pa3paOOTKKU U peaau3aliy IPOEeKTa Ha OCHOBE JAETAlIbHOIO aHAIN3a BCEX CYIIECTBYIOLIMX
(bakTopoB.

3agauM JUCHMILIUHBI

— H3Y4YEHHE OCHOBHBIX TEOPETUYECKUX BOIIPOCOB M PACCMOTPEHHE CYIIECTBYIOLIETO POCCUHCKOIO
U 3apy0eKHOT0 MPAKTHYECKOTO OIBITA IO YIIPABJIECHUIO IPOEKTaMU B OpraHU3alluy;

— H3YyYEeHHE IIPOEKTHOIO IIUKJIa U ONpEesIEHUe CoAepKaHus (a3 KU3HEHHOTO LIUKJIA IPOEKTA;

— paccMmoTrpeHne GyHKIUH (TTIAHUPOBAaHUE, KOHTPOJIb, aHAJIN3, MOHUTOPUHT, OLIEHKA U T.1.) U TO/JI-
CUCTEMBI (yNpaBjICHUE KayeCTBOM, BPEMEHEM, PUCKaMHU U T.[.) IO OCHOBHBIM (pa3aM MPOEKTHOI'O
UKJIa (OT aHaJIM3a HHBECTULIMOHHBIX BO3MOKHOCTEH /10 3aKPbITHS IPOEKTA).

2. Mecto aucuuniaunsl B crpykrype OIL. Jluctummmaa «[IpoeKTHBI MEHEIKMEHT: 0a30BbIi
KypC» OTHOCHUTCSI K MOAYIIO 00IenpodeCCHOHAIBHBIX IUCIUIIIMH HAIIPaBISHUsI 00s3aTeIbHON Ya-
ctu broka 1. lucuuninuasl (MOgyn).

JlucuumuivHe npeanecTByOT CIeayolue JUCIUIUIMHDL: «BBeeHne B crieuanbHocThy, «Teopus u
UCTOPUSI MEHEIDKMEHTA, «MeTOo/ bl HCCIIeI0BaHUS B MEHEKMEHTEY.

JucuumuinHa sBJsieTcs MpeIIIecTBYOMEeH A U3ydeHHsl CIeAYOMUX JMCUUIUINH: « HBeCTUIIMOH-
HbI€ IIPOEKTHI: aHAIM3 U YIpaBICHHUE», «AHAJIUTHYECKOE OOecreYeHne HWHHOBALMOHHO-
MHBECTULIMOHHOW JEATENIbHOCTUY», «YTNpaBlI€HWE HWHHOBALMOHHBIMU M MPEeIIPHHUMATEIbCKUMU
npoekTamMmny», «MH(OpMaMOHHBIE TEXHOJIOTHH YIPaBIEHHs MpoeKkTaMu», «OIeHKa B MPOEKTHOM
aHaJu3e ¥ MPOeKTHOE (PMHAHCUPOBAHHEY.

N3yuaercs B 3/7 cemectpe (ouHast/3aounast hopma o0ydIeHuUs).

3. TpeboBaHus K pe3yJbTATaM OCBOEHHUS IHCUMILIMHBI.

Bnagenue MeroiaMy KOJIMUYECTBEHHOTO U KAYECTBEHHOT'O aHaIM3a HH(OpMaLnK, a TaKKe HaBbIKaMU
HIOCTPOCHHSI MOJIeIICH MPHU pellieHuH  3a1a4 yrpasieHus opranusanueii (IIKH-9).

Bnagenue ocHoBaMHM (PMHAHCOBOTO yyeTa U OTYETHOCTH, a TAK)KE MPUHIUIIAMH YIIPaBIEHUYECKOTO
ydeTa B LIeJISX HCIOIb30BaHUs JaHHBIX ydeTa JUlsl MPpUHATHS ynpasiendeckux pereruit (ITKH-10).

B pe3ynbrare nzyueHuss AUCUUILIUHBI CTYJAEHT JTOJIKEH

3Hamy:

— OCHOBHBIE 32aKOHOMEPHOCTH U OCOOEHHOCTH ONEPALMOHHON U MPOEKTHON AESITeTbHOCTH OpraHu-
3alMy;

— CYILHOCTb IIPOEKTHOMN U NMPOLIECCHOM IEATENBHOCTH U €€ CTPYKTYPY;

— 3aKOHOMEPHOCTH U 3Tarnbl OM3HeC-Tpoliecca U yIpaBlIeHUs OM3HeC- MPOLECCOM;

— METOAbI MOoTy4eHus: HHopMaIiH, ee aHaJIn3a JJIs IOCTPOCHUS MOJIeNiel U MHTepIpeTaluu pe-
3yJIbTaTOB MOJIEITMPOBAHUS;

— MpHUEMBI KJIaCCU(PHUKALIMU U BBIOOpA MOAXOISAIINX U3MEPUTEIBHBIX IIKAJ MPU ONUCAHUU OpTaHH-
3allMOHHBIX CHCTEM, IPOUCXOASIINX B HUX IPOLIECCOB U SIBJICHUI;

— TEOPETUYECKHE OCHOBBI M HABBIKM OPraHU3allUU U MPOBEACHUS KaUECTBEHHBIX U KOJINYECTBEH-
HBIX MCCIIEZIOBAHUN aHAIN3a UH()OpPMAaLMU, TOATOTOBKH aHAIUTUYECKUX OTUYETOB O COCTOSTHUU U
JUHAMUKU PAa3BUTHUSL PHIHKOB TOBAPOB U YCIIYT;



ymembp:

UCIOJIb30BATh COBPEMEHHOE IPOrpaMMHOE 00ecrieueH e AJIs PELIeHUs] SKOHOMHKO-
CTaTUCTUYECKUX U IKOHOMETPUYECKUX 3a/1a4;

(GbopMHpPOBaTh IPOTHO3bI PEOPIaHU3ALUH ONIEPALIMOHHOM 1E€ATeIbHOCTU OpraHu3alyu 1 OT-
JIeNIbHBIX OU3HEC- IPOLIECCOB; LIEIN IPOEKTa;

MPUHUMATh OPTaHU3aLMOHHO-YIIPABIEHYECKHE K SKOHOMUYECKHE PEIICHUs U pa3padaThl-
BaTh MEXaHU3M UX pealu3alluy;

HCIOJIb30BATh METO/IbI ITOJYyYEHHs HHPOPMALIUH, €€ aHATIM3a JUIsl IOCTPOSHUs MOJIEeH 1
MHTEPIIPETALIMH PE3YIBTATOB MOACIUPOBAHNUS;

MPUMEHSTH IPUEMBI KJIacCU(UKALIMU ¥ BEIOOPA TOIXOAAIINX H3MEPUTEIBHBIX LIKAI IPU
OIIMCaHUU OPraHU3ALMOHHBIX CUCTEM, IPOUCXOIAIIMX B HUX IIPOLIECCOB U SIBICHUM;
OpPraHHU30BBIBATH U MPOBOJNUTH KAYECTBEHHBIE U KOJUYECTBEHHBIE UCCIICIOBAHUS aHAJIN3a
UH(pOPMALIKH, TOATOTOBKH aHAIUTUYECKUX OTYETOB O COCTOSHUU U JUHAMHUKE Pa3BUTUSA
PBIHKOB TOBapOB U YCIIYT.

IPUMEHATh OPraHU3alMOHHO-YIIPaBIEHYECKHE U SKOHOMUYECKHE PELIeHNUs, pa3paboThIBaTh
MEXaHU3M UX peajIn3aluu,

IIPUMEHSTh HaBbIKU YIPABICHUS POCKTaMH, BKJIOYasl IPOEKTHI BHEAPEHUS MHHOBALUH, Op-
raHW3aLMOHHBIX U3MEHEHUH U peopraHu3aluu OU3HEC-TIPOLIECCOB;

MPUMEHSTh HaBBIKM MPHUMEHEHHSI KOJMYECTBEHHBIX METOJIOB cOOpa 1 aHaimn3a HH(OpMaIum,
UCTIO0JIb30BaHUE HH(GOPMAIMH IJIs1 TIOCTPOCHUS MOJEIICH MTPH PEIICHUN TAKTHYECKUX U CTpa-
TErMYECKUX YIPABJICHYECKUX 3a/1ay;

4. O0beM AUCHUNIMHBI U BUbI Y4eOHOH padoThl

[Tnanupyemasi TpyHOeMKOCTh AUCHUIUTUHBI «IIpOeKTHBIII MeHePKMEHT: 0a30BbId Kypc» COCTABIISET
216 4dacos (6 3au.ex.).

Dopmwvl KOHMPONA.

Texyuwuit KOoHmponb:
—KOHTpOJIbHas paboTa
Ilpomesccymounwliic. KOHmMpoOy:
—3K3aMEH.



