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1.HanmmeHoBaHue QM CUUILIMHBI

b1.B.01.04 «YmpaBiieHrE KOHTEHTOM OPTraHU3aLAN.

2.IJlepedyeHb IUIAHHPYEMBIX  Pe3yJbTATOB  OCBOEHHUSI  00pa3oBaTebHOI
NporpamMmsl (mepeyeHb KOMIETEHIMI) ¢ YKa3aHUEeM HHAUKATOPOB UX JOCTHKCHUS U

IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHUsI M0 JUCHUILINHE

JucuuniuHa «YnpaBiieHUE KOHTEHTOM OpTraHU3aAIUN» o0ecreynBaer
dbopmupoBanue ciaeayromux kommnerenmuit: [TKII-1; IMKII-2.

Pe3yabTaThl 00yueHus
NuaukaTopsbl (yMeHHUs U 3HAHUA),
KO}I Hanvenosanue Hof'rnmengﬂ COOTHECCHHBIEC C
KOMIIEeTEHIIMH KOMIIEeTEHIIMHU
KOMIIETEHIIU U HHANKATOPaAMH
AOCTUKEHUS] KOMIEeTEeHIIMU
TIKII-1 CnocoOHOCTE 1.JIemoHCTpUpPYET 3HAHUS 3unare: Heobxoaumo nonumars
MPUMEHATh METOJABI | POCCUMCKUX U 3alaIHBIX pa3JIMiHbIC BUJbl KOHTCHTA,
YIIpaBJICHUSA CTaHIApPTOB U CBOJIOB KOTOPBIC MOTYT MCITIO0JIb30BaTbLCA
apXUTEKTYPOit 3HAaHUH B 00JIACTH B OpraHu3anuy, BKII04ast TEKCT,
NPENPUATHS B YIpaBJICHUS MTPOEKTAMU M300paKeHUs, BUJICO, AyAHO U
OousHece u uHporpapuxy
YUPEKICHUAX Ymerth: Pa3pabaThiBaTh,
rOCyJIapCTBEHHOTO pE€AaKTUPOBATh U
A MYHULUTIAJIILHOTO aalTUupoOBaTh KOHTCHT JIA
YIIpaBJICHUSA Pa3INIHbIX HJ'IaT(i)OpM n
ayauTOpUi
2.ITpumensier ctannapthl U | 3HaTh: O CyIIECTBYIOIINX
CBO/JIbl 3HAHUM IS CTaHJIapTaxX U METOJI0JOTHUSIX
YIpaBJICHUS MTPOEKTAMU yIpaBJICHHUS KOHTEHTOM, TaKHX
kak CMS (Content Management
System), SEO (mouckoas
ontummzanus) u guidelines mo
CO3/IaHUI0 KOHTEHTA
YwMmerth: [IpoBoauTh aHaN3 U
OIICHKY MTOTpeOHOCTEN
ayIUTOPUH, a TAKXKE
HCIOJIb30BATh UHCTPYMEHTHI
AQHAJIMTUKHU JUIS1 U3MEPEHUS
7 hEKTUBHOCTH KOHTEHTA
[TKTI-4 CrocoOHOCTh 1.Ilpennaraer Bapuant 3HaTh: 3aKOHO/IATENLCTBO,
pa3pabaThIBaTh M3MEHEHHs Ou3Hec Mojeny | HOPMATHBHBIE akThl B cepe
MPEJJI0KEHHUS IS IPEIPUSITHSI/OpTaHU3alUH UT, meroauKy 00cne10BaHus




3aKa34MKOB I10 B YCIIOBUSAX NPENPUATHS/OpraHU3ally, C
BOIIpOCaM TpaHnchopmanmu ousHeca IEJIBIO BBISIBIICHUS OM3HEC-
ucnosbzoBanus UT MPOLIECCOB

s YMeTh: NpeanoXuTh BApUAHT
TpaHchopMaLuu U3MECHEHUsI OM3HEC - MOJICIH
OunsHeca HpeINpHUATHS/OpraHU3allui B
YCIOBHSX TpaHchopMaIum
OusHeca

2.KoncynbTupyer 3HaTh: 3aKOHOJATEIbHBIE U
3aKA39HKOB 110 BEIGODPY npaBoBbIe aKThI B o0mactu UT,

HaIpaBJIE€HU U3MEHEHU COBPEMCHHBIC TCHACHIUHN U
UT-naunmadra 3¢ PeKTUBHBIE TEXHOJIOTUU B
MPEANPUATHS/OpTraHU3aAINI UT - chepe st BO3MOXKHOTO
C yueToMm neneit n3MeHenus UT-nannmadra
TpaHcpopmaiuu OuzHeca IPEIPHUSTHIA /OpraHu3aiii
YMerb: KOHCYJIBTUPOBATh
3aKa34MKOB TI0 BHIOOPY
HamnpasjieHud nsmenenu UT-
nauamadTa
MIpeIPUITHS/OpraHu3aliu ¢
y4eTOoM I1eiel Tpanchopmarm
Ou3Heca

3.MecTo AUCHUIIUHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Hucuunnunaa b1.B.03./1B.04.01 «YnpaBieHrue KOHTEHTOM OpraHU3alliuy sBISACTCS
TUCIUIUIMHON TnipeAnpoduibHoro (mpodecCMoHanbHOTr0) MOIYJS, HJisi HalpaBiIeHUs
o0pa3oBaTeIbHON TpOrpaMMbl TOJATOTOBKM ©OakajaBpoB 1o HamparieHuio 38.03.05
«buznec-undopmarukay, npodmis «MT-meHeKMEHT B On3HECeY.

«YTpaBieHrne KOHTEHTOM OPTraHU3aIiiy MO3BOJIUT KOHKPETU3UPOBATH MOIYYCHHBIC
3HAHMSI, YMEHUS, HaBBIKM NPUMEHHUTEIBHO K pa3paboTke peKOMEHIAluid U BBIOOPY
Jy4IIAX PeIIeHu# 11 TpaHnchopmaluy Ou3Heca.

4.00beM JMCHUIUVIMHBI B 3a4YE€THBIX €IMHHUIAX M B aKaJeMHYECKHX 4HYacax ¢
BbljleJIeHHEeM 00beMa ayIuTOPHON (JIeKIUU, CEMUHAPBI) M CAMOCTOSITE/IbHOI PadoThI

o0yuyarommxcs

OuyHo-3a04Hast hopma 0OyUeHUSI.

Buja y4yeOHoii padoThbl IO JMCUMILIMHE Beero (s 3/en. n Cemecrp 7
qacax)
O6mas TpyA0EMKOCTh IUCIUTITHHBI 3 3.e., 108 gac. 108 yac.
KonTakTHas pabota — Ay AUTOpHBIE 3aHATHS 24 24




Jlexmun 8 8

CeMuHapbl, IPaKTUYECKUE 3aHATUS 16 16

CamocTrosTenpHas paboTta 84 84

Bua texymero KoHTposist Kontponsnas padota KonrtponbHas padota
Bun npomexxyTouHoil arrecTanuu 3auer 3auer

5.Conep:kanve JUCHUILUIMHBI, CTPYKTYPUPOBAaHHOe MO TemaMm (pa3aesiam)
AUCHUILIMHBI ¢ YKa3aHHUEM UX 00beMOB (B aKaJleMUYECKHX YacaX) U BUAOB Y4eOHbIX
3aHATHI

5.1.ConepxkaHue TUCUMIIIIMHBI

Tema 1. YnpasjieHre nNpoeKTaMi KaK OCHOBA HHHOBALIMOHHOM 1eSITeJIbHOCTH

[IpropUTETHOCTH UHHOBAIIMOHHOW JIESITEIHOCTH HA COBPEMEHHOM JTare pa3BUTHS
SKOHOMUKH. OnepaliMoHHasi U MPOEKTHas JIeATeIbHOCTh. [loHsiTHEe npoekTa. B3auMocBs3b
yIOpaBiICHUs TMPOCKTaMH U (PYHKIIMOHAIBHOTO MeHekMeHTa. CBS3b MPOEKTOB CO
ctparerueii. KoprnopatuBHoe npoekTHoe ympasieHue. [lonsTue nmporpamMmel U mopTdens
MPOEKTOB.

Nnentudukamnus npoekra. ba3oBbie MOHATHUS yIpaBIeHHs MpoeKkTaMu. Tunuzanus
IPOEKTOB. Pe3ynbTarT mpoekTta. YNpaBieHUE mapamerpamMu MpoeKkTa. [IpOoeKTHBIN IUKIL
O6mas xapakrepucTuka npoekToB B obdnactu UT. Dakropsl ycnexa mpoeKkTa BHEIPECHHUS
NT-pemenus. TunoBbie ommoOky B yripaBieHun U T-mpoekTom.

Tema 2. CTanaapTsl B 00J1aCTH MPOEKTHOT0 MEHEKMEHTA

[Ipo6nema  cranpmaptuzanuu.  OCHOBHBIE  OpraHu3allid,  3aHUMAIOIIHECS
yTBepxkaeHueM  crtangapros  (PMI, IPMA, ISO, GAPPS, APM, PMA)).
dopMaan30BaHHbBIE CBOJIBI 3HAHUN B YIIPABICHUHU MPOEKTAMHU.

CraHgapThl IO YIPaBICHUIO €UHUYHBIM MTPOEKTOM: PyKOBOJICTBO K CBOJY 3HaHUM
no ympasienuro mpoekramu — PMBOK (Project Management Body of Knowledge),
Cucrema 3HaHWi o mporeccax ympasienus npoekramu — PRINCE 2 (Projects IN
Controlled Environments), MexayHapoaHbIii cTaHAapT MO yOpaBieHUo npoektamu SO
21500. Poccwuiickuit cranmapt mnpoektHoro Menemkmenta (I'OCT P 54869—2011).
OCHOBHBIE TTOJIOKEHUS U CTPYKTYypa CTaHIapTOB.

Mopenb opraHu3allMOHHON 3penocTu ymnpasienus npoexktamu — OPM3, Program
and Project Management for Innovation of Enterprises (P2M).

KBamudukannonusie CTaHAAPTHI, OMpEACISIIONINe TPeOOBaHUSA K KOMIICTCHIIHH
MEHEKEpa TMPOEKTA: MEXKTYHAPOJHbIE TPeOOBAaHUS K KOMIIETEHIIMH CIEIUATHCTOB TIO
ynpasinennto npoektamu (PM  ICB), nammonanbHble TpeOOBaHHMS K KOMIICTCHIIUA
COBHET (Poccus). TpeyrojibHUK TaJaHTOB MEHEIKepa MPOEKTA.




[Ipomecchl ympaBiieHUS TPOTPAMMHBIM TPOSKTOM. YPOBHH 3PEJIOCTH IPOIIECCOB
ynpasienus npoektamu. Moaens CMM (Capability Maturity Model). KitoueBsie o61actu
nporiecca ynpasieHust UT-npoektom (Key Process Areas, KPA).

Tema 3. YnpaBiaenue MHWT-npoexkromM. BpIOOp ageKBaTHBIX HPOECKTHBIX
METOI0JIOT Ui

JKuzHeHHBbI 1UKI MpoekTa. Tumbl KU3HEHHBIX IMKJIOB MPOEKTOB. Mojelnb
HEOIIPEICIICHHOCTh-KOMIIJIEKCHOCTh.  Mogenu  xusHeHHoro uukna MWT-nponaykra.
CootHolleHne Xu3HeHHOTro 1ukina UT-pemenus u »KM3HEHHOTO [UKJIA npoekTa. [londarue
O KOHTMHYYME JKM3HEHHBIX IMKJIOB TMPOEKTOB. AJANTUBHBIA >KU3HEHHBIA LHKIL.
[IpeumytiecTBa M orpaHuyYeHUs TMOKUX IMOJXOJIOB K YMPABJICHUIO MpoeKTamu. Teopuu
yIpaBJeHUs MPOrpaMMHBIM MpoekToM. Kinaccudukaiys MeTo10B, MOJICIICH U CTaHIApPTOB
pa3pabOTKH MPOTPAMMHOTO 00ECTICUEHUSI.

Mertononoruu paszpadotku u BHeaApeHuss WT-pemennit. O0630p MeTom0sI0THI
BHEJPEHMS] TOMYJSPHBIX BEHJOPOB: II€JIM, OTambl, COCTaB W B3aUMOCBSI3U padoOT.
Metononorust Bueapenus Accelerated SAP. Application Implementation Method or
kommanuu Oracle. Merononorus Microsoft Solutions Framework (MSF).

Tema 4. PosieBasi (opranu3aniuoHHas) cTpykTypa ynpasiaeHnus UT-npoexkTom

OpraHu3alioHHas CTPYKTypa HCHONHHUTENeH mnpoekra. [lonarue dyHKUMU, poiu,
JNOJKHOCTU. B3aMMOOTHOILIEHUS «HCIIOJHUTENb-3aKa3uuky. KirroueBble ponn. MeHemxkep
npoekTa. [Ipumepsl JOyCTUMOTrO U HEJIOIMYCTUMOTO COBMeIeHus poJiel 1 UT-tipoekra.
Mopenu opraHu3allMOHHON CTPYKTYpbI: (YHKIIMOHATIbHAS, TPOCKTHAS, MATPUYHAS.

Cnabasi, cuibHasi, cOaJaHCUPOBAaHHAs MaTpulla. PyKoBOAHMTENb MPOEKTa U POJb B
3aBUCUMOCTH OT MOJIETIM OpraHU3alMOHHOMN CTPYKTypbl. Oduc ymnpaBieHus MPOSKTaMU U
€ro poJib B IIpolieccax MPOEKTHOTO MEHEIKMEHTA.

Tema 5. Unuumnauus UT-npoekra

[IpenunBecTurmonnas ¢a3a mpoekta W ee 3HadeHue. OrmpeaeneHue IMPOEKTa.
Texuukoskonomuueckue obOocHoBanne (TO0O) UT-npoekrta. Kpurtepun 3HAYMMOCTH
mpoekTa: (UHAHCOBAasS M CTpAaTeTWYecKas IIEHHOCTh TIPOEKTa, YPOBEHb PHUCKOB.
Onpenenenue 1eneil u 3amad npoekra. opmupoBanre OuzHec-Lean MpoekTa. MaTpuna
CTPYKTYpHpPOBaHUS BbITO. AeHTHhUKAIINS OKPY)KEHUS MMPOCKTA: 3aNHTEPECOBAHHBIC

CTOPOHBI TMPOEKTa M aHalu3 WX BO3JIEUCTBUS Ha MpoekT. OmpenesieHHe TpaHUI]
mpoekTta. PazpaboTka yctaBa mpoekTa. TpeOGoBaHMs K CTPYKTYpe yCTaBa MPOCKTA.

Tema 6. IlnannpoBanue npoexra



Pa3paboTka 0a30BBIX IUIAHOB YINpaBIEHUS NPOEKTOM. Buapl MIaHOB U UX
Ha3HAueHUEe. YIpaBJieHUE COJep)KaHUEM MpoeKkTa U (HOPMHUPOBAHUE HEpPAPXUUYECKOU
ctpykrypsl pabor (MCP) mnpoekra. Omnpenenenue crenenn aeranuzauuu  WCP.
@OopMHUPOBAHUE PACTIMCAHUS IIPOEKTA.

VYmpasnenne cpokamu npoekrta. OneHHBaHUME TPYNOEMKOCTM Ha OCHOBAHUU
MOJIEJIEW OLEHKHU TPYIOEMKOCTH. BOCXOIAIIMN M HUCXOASIIAN MOAXOAbl K OLIEHUBAHUIO
TPYIOEMKOCTH.

Pecypcbl mpoekTa. 3aKOHOMEPHOCTH pacrpefeneHus pecypcoB. Pazpabotka
pacnucanus npoekta. Merogst CPM u PERT. MeTonbl OLIEHKM CTOMMOCTH MPOEKTA.
CocraBienue cMeThl poekTa. Pazpaborka 6a30BOro miaHa mo CTOMMOCTH.

Nnentudukanus v njaHupoBaHUE YIpaBlIeHUs puckamMu npoekta. [loHstue pucka
IPOEKTAa, BEPOSATHOCTH BO3HMKHOBEHMS pHUCKA, OLEHKA IIOCJIEACTBUM pHUCKA, pacyeT
BEJIMYMHBI pucka. Meroasl uAeHTUGUKAIMM M TpUopuTe3anuu puckoB. Haumbomnee
pactpocTpaHeHHble pucku WMT- npoekToB. MeToabl KaueCTBEHHOTO U KOJIMYECTBEHHOIO
aHanu3a puckoB. BeipaboTka cTpaTreruu pearnpoBaHus Ha PUCKH.

Tema 7. YrpaBjenue HCIIOJTHEHUEM M 3aKPbITHE NIPOEKTA

MOHUTOPUHT U KOHTPOJdb. KOHTpoIMpyromue mokazaTtesd. YpaBlIe€HUE CPOKAMHU
npoekra u pacnucanueM. COOp aHHBIX O TPYAOEMKOCTH. TeKyUIUMil aHaiu3 COCTOSHHS
npoekTa. AHaiIu3 B KOHTPOJIBHBIX TOYKAaX. AHAJIM3 IUIAHOBBIX U (PAKTUYECKUX CPOKOB U
TPYJIOEMKOCTH.

VYrpaBieHne CTOMMOCTBIO TMPOEKTa. MeToJ OCBOEHHOTO oO0beMa. MOHUTOPUHT
PHUCKOB IPOEKTA.

VYropaBnenue KadyecTBOM TpoekTa. Perucrpamusi M OTCIEKHUBaHUE OIIMOOK.
Kuznennpii 1mukn ommOku WT-npoekra. ObGecneuenune kadectBa B WMT- mpoekre.
[IpouenypHbIid U KOJIMYECTBEHHBIN MOIXO/IbI K YIIPABICHUIO KAYECTBOM.

VYrpasnenne tpedoBanusimu UT-nipoekTa. YnpapieHrue n3aMeHEHUSIMU TPEOOBaHU.

Crneundukanys U aHaIu3 BIUSHAS U3MEHEHUN.

VYrpasnenne koHpuUrypamuei. 3agaui 1 MEXaHU3MbI YIIPABJICHUS KOHGUTypaIuei.

VYmopasnenne 3akynkaMu. Tumbl KOHTpakToB. [IpuHIIMIIBEI BEIOOpa THIIa KOHTpPAKTA.
VYrpasienne WHTErpanuei mpoekTa.dTam 3aKpbITUS MPOEKTa U €ro pojb B 0OecreueHnun
3pENIOCTH MPOLECCOB MPOEKTHOrO YIPABICHHS B OpraHu3aluu. AHAIW3 pe3yJbTaToOB
MIPOEKTA.

Tema 8. UHcTpyMeHTaIbHBIE CPECTBA YIIPABJICHHUS NIPOCKTAMU

O0630p pBIHKA MPOTPAMMHOTO OOCCIIeUeHHUsI ISl yIpaBlIeHUs mpoekTaMmu. OCHOBHBIC
TeHAEHIIMA W TPOTHO3bI pa3BUTHsA. ba3zoBeie knaccel PM-cucteM. JIeCKTONHBIE U KIIUEHT-
cepBepHblie pemeHus. Ob6maunbie pemenns. OyHkIMoHaNbHAsS apxuTekTypa. [lommepxkka
OCHOBHBIX MPOLIECCOB MNPOECKTHOTO MEHE/KMEHTA B PELICHHUSX BEAYIIMX BEHIIOPOB.
CucteMmbl ympaBieHHS 3ajJadaMd M TPEKUHTOBbIE cHCTeMbl. Crenuduka OTpaciIeBBIX
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pEelIeHn 1Sl TPOEKTHOTO YIIPaBJICHHUS.
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5.2.Y4e0OHO - TEeMATHYECKHH TJIAH

TpynoeMkocTh B yacax

®opmbl
HaumenoBanue
Ne TEeKYyLIero
n/n TEMBI AyautopHasi padora KOHTPOJIsA
AU CHUILINHbBI
yCIeBaeMOCTH
Beero Cemuna pbl, CamocrosiTebHas
O6mas | Jlekuuy | npaKTHYECKHE pabora
3aHATHS

1. | OcHOBHI 13 10,5 0 2 10,5 Omnpoc, yacThb

APXUTEKTYPBI otyera PI'P Nel.

OpraHu3aIuu
2. | CrangapTsl B 13 10,5 2 2 10,5 Omnpoc,

obnact BBITIOJIHEHHUE

MTPOEKTHOTO WHIMBUIYTbHBIX

MEHEDKMEHTa 3aJaHuH

3. | Yopasnenue UT- 13 10,5 0 2 10,5 Omnpoc,
poekToM. Beibop BBITIOJIHEHUE
aJIeKBaTHBIX WHIUBHTyJTbHBIX

MPOEKTHBIX 3aJaHud

METOI0JIOTHI

4, Posnesas 13 10,5 2 2 10,5 Ompoc,

(opraHu3amnoHHast) BBITIOJTHCHHE

CTPYKTypa WHIUBHUTyJTbHBIX

ynpasienus: UT- 3alaHu i

MIPOEKTOM

5. Nuanmumanus UT - 13 10,5 0 2 10,5 Ompoc

MPOEKTa

6. [TnanupoBanue 13 10,5 2 2 10,5 Ompoc,

MPOEKTa BBINIOJIHEHHE
WHIUBUAYaIbHBIX
3aJaHui

7. VYnpasienue 13 10,5 0 2 10,5 Ompoc,

HCIIOJHEHHEM U BBIIIOJIHEHHE

3aKPBITHE MMPOCKTA WHIUBUAYaIbHBIX
3aJaHui

8. | UHcTpymenTanbHble | 17 10,5 2 2 10,5 Omnpoc,

CpeacTBa BBITNOJIHCHUE

yIpaBICHUS WHIUBUAYaTbHBIX

MIPOEKTAMHU 3aJaHuiH

12



B nenom 1o nucuuiuiviie

108

84

16

84

KonrtponsHas
paborta
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5.3.ConepkaHue CeMMHAPOB, NIPAKTHYECCKHUX 3aAHATHI

HaumeHoBaHune TeM
(pa3nesoB)
JAMCHUNJINHBI

IlepeyeHb BONPOCOB A5 00CYKAeHHUS HA
CEMUHAPCKHX, MPAKTHYECKHUX 3aHATHSX,
peKoMeHayeMble HCTOYHHKHU U3 pa3ieos 8,9

®opmbl
NpoBeAeHHUS
3aHATHH

CrangapThl B
00J1aCTH MPOEKTHOTO
MEHE/PKMEHTA

1. Onpenenenue npoekra. UneHtuduxanus npoexra.

2. Anaimms crangapra PMBoK. Ctpykrypa crannapra.
OcHoBHBIE 00JTACTH 3HAHUH MPOEKTHOTO YIIPABIICHUS B
crangapre PMBoK.

3. Anamus cranaaptoB ISO 21500, PRINCE 2, 'OCT P
54869—2011

4. CpaBHMTEIbHAS XapaKTEPUCTHKA CTAHIapPTOB.
OcHoBHas nutepatypa: 1, 2. JlonosHuTenbHas
muteparypa: 1, 2.

Paz6op 6uznec -
KEHCOB.
Brimonenue
WHIUBUIyaJIbHBIX
3aJaHuH.
Huckyccus.

Ynpasnenue UT-
npoexktoM. Beibop

1. DTansl )KU3HEHHOTO ITUKJIA TTPOEKTa.

2. CooTHECEHUE KU3HEHHOTO IIUKJIAa MPOAYKTa U MPOEKTAa.

Paz6op 6uznec -
KEICOB.

aJICKBaTHBIX 3. KOHTHHYYM WU3HEHHBIX IUKJIOB MTPOEKTA. Brimonxenue
MPOEKTHBIX 4. AnanTUBHBIN KU3HEHHBIN UK TPOEKTA AHINBUIYATBHBIX
METOI0JIOTHI 5. IlpuHiume! BeIOOpa xu3HeHHOTO TTKiIa UT- mpoekTa. | 3amaHuid.
OcHoBHas nureparypa: 1, 2. JfononHuTenbHAs Huckyccus.
auTeparypa: 2
PoneBas 1. OpranuzanroHHas CTPyKTypa UCTIOTHUTENEH rpoekTa. | Pa3zbop OusHec -
(opranmzammonnas) | [lonarue GyHKIMH, pOJTH, TOJKHOCTH. KEHCOB.
CTPYKTypa 2. Moaenu opraHu3aliOHHON CTPYKTYPBHI: Beinosnnenue
ynpasienus UT- (yHKIIMOHANBHAS, IPOEKTHAs!, MATPUYHAS. WHIUBUTyATbHBIX
MPOEKTOM 3. PyKkoBOIUTEIIb MPOEKTA U €r0 POJIb B MIPOEKTE B 3aJaHU M.
3aBUCHMOCTHU OT MOJIEJIM OPraHU3aHOHHOMN CTPYKTYPHI. Huckyccus.
4. Oduc ynpaBiaeHHs IPOEKTaMH U €r0 POJIb B MPoIIeccax
MPOEKTHOr0 MeHekMeHTa OcHOBHas uteparypa: 1, 2.
JlonosiHUTENBHAS IUTEPATYpA:
Manimanug UT- 1. Ilpen maBecTULIMOHHAS (Pa3a MPOEKTA U €€ 3HAUYCHHE. Brinonnenue
MpOEKTa 2. Texuuko-skoHOMUYeckrue o6ocHoBanue (TDO0) VHIUBUTyJIbHBIX
npoekta. Kputepuu 3Ha4MMOCTH MpoeKTa: GUHAHCOBAs U | 3a/laHUM.

CTpaTeruyeckasi IeHHOCTh POEKTa, YPOBEHb PUCKOB.
3. ®opmMynMpPOBKa LETU IPOEKTA.

4. ITpaBuna 3an0JIHEHUSI MATPULIBI CTPYKTYPUPOBAHHBIX
BBITOJT IPOEKTA

5. AHanu3 CTEMKX0J1IepOB MPOEKTA.

6. TpeOoBaHMs K CTPYKTYpE U COACPKAHHUIO YCTaBa
IIPOCKTA.

7. Kpurepun npuemku UT- nmpoekra

8. TumnoBble omMOKH NpH pa3paboTKe ycTaBa MPOEKTa
OcHoBHas nuteparypa: 1,

JlononuuTenpHas qureparypa: 2
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HanmeHoBaHHe TeM
(pa3neJsioB)
TUCIHILINHBI

IlepeyeHb BONPOCOB A5 00CYKAeHHUS HA
CEMUHAPCKHX, MPAKTUYECKHUX 3aHATHSX,
peKoMeHayeMble HCTOYHHKH U3 pa3ieos 8,9

®opmbl
NPOBeJAeHUs
3aHATHH

[InanupoBanue
IIPOEKTa

. BapuanTsr popmupoBanus UCP UT-mpoexra.

. Onpenenenne crenenu aeranusamuu UCP

. [Ipouieccel yrpaBieHMs COAEPKAHUEM NIPOEKTa

. [Ipouieccel yrpaBieHHsl CpOKaMU IPOEKTA.

. [IpaBuna popmupoBanms cereBoro rpaduka mpoeKTa
. Meroa KpUTU4ECKOro IIyTH

. Meton PERT

. [IprHIAIIBI pECYpCHOTO TUIAHUPOBaHUs. Buabl
pecypcoB. 9. MeTo1bl OLIEHKH CTOUMOCTH MPOEKTA.

10. ITportieccr yrpaBieHUst CTOUMOCTBIO MPOEKTA.
[lmannpoBanue pecypcoB. MeTo bl OLIEHKH CTOMMOCTH.
11. ITpoueccsl ynpaBiieHUsl pUCKaMH IPOEKTa.

12. ®opmupoBaHUE peecTpa PUCKOB MPOEKTA.

13. Iognepxka Mpo1eccoB IIAHUPOBAHUS MPOEKTa B MS
Project. OcHoBHas muteparypa: 1, 2. JlonosHuTenpHasA
auteparypa: 1, 2.

O ~JON DN B~ W —

Brinonnenue
VHIUBUTyJIbHBIX
3aJaHuH.

VYnpasnenue
HUCIIOJIHEHUEM U
3aKpBITHE MMPOEKTA

1.IIpomecchl ynpaBieHUus HHTErPaMEN MPOEKTa U UX
3HAYCHHE

2. IlonsiTrie 6a30BOTO MJIaHA TTPOEKTA

3. [loaneprkka mpoIecCOB yIpaBJICHUS UHTETpaluen B
nporpaMMHOM TipotykTe MS Project

4. KoopauHauus I3MEHEHUM Ha TPOEKTE. AHAIIN3
OTKJIOHEHUH. YTIPaBICHUE U3MEHEHUSIMH.

5. Metox ocBoeHHOro 00beMa. 6. OCHOBHBIE IOKA3aTEIN
METO/Ia OCBOCHHOTO 00beMa (a0COIFOTHBIC U
OTHOCHUTEIIbHBIE).

7. BO3MOXXHOCTH ITPOTHO3UPOBAHUSI.

8. TUmbl OTYETHOCTHU IO MTPOEKTY.

9. KPI npoekra

10. COop manHbIX 0 (haKTHIECKOU TpymoeMKocTH. 11.
Tekymuii aHau3 COCTOSIHUS MTPOEKTA.

12. AHayin3 B KOHTPOJIbHBIX TOUKAX. AHAN3 MJIAHOBBIX U
(haKTUYECKUX CPOKOB M TPYIAOEMKOCTHU

13. Tlonp30oBaTenbCcKKe HaCTpOku paboueit obaactu MS
Project, ¢punpTpanus, rpynmnupoBKU, COPTUPOBKA, paboTa
¢ TabnuIIaMu U TpesicTaBieHussMU. PacueTHbie
MoKa3aTenu U rpadudeckiue HHINKaTOPbI.

OcHoBHas nutepatypa: 1, JlonmonHuTenbHas auTeparypa:
2.

Brinosnenue
VHIUBU Ty JTbHBIX
3aJaHuH.

HNHcTpyMeHTaIbHBIE
CpeacTBa
yIIpaBJICHUS
IIPOEKTaMH

1.PbIHOK criennann3upoBaHHBIX penleHui kiacca PM.
2. Bp16op apxXUTEKTypsl U BapUaHTa pa3BePThIBAHUS
peLIeHUs I OAAEPKKH IIPOEKTHOTO YIIPABIEHUS B
OpraHu3alum.

Brinoanenue
WHIUBUIyaJIbHBIX
3a7JaHUH.
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HanmeHoBaHHe TeM
(pa3neJsioB)
TUCIHILINHBI

IlepeyeHb BONPOCOB A5 00CYKAeHHUS HA
CEMUHAPCKHX, MPAKTUYECKHUX 3aHATHSX,
peKoMeHayeMble HCTOYHHKH U3 pa3ieos 8,9

®opmbl
NPOBeJAeHUs
3aHATHH

3. On-line cepBUCHI 151 TIOJIEPIKKUA METOHOIOTUI
Kanban, Scrum. [Tomyssipasie mnHCTpyMeHTHI Kitacca Team
Management. OcHoBHas nuteparypa: 1, 2.
JlononuurenbHas auteparypa: 1, 2.

[InanupoBanue
IIPOEKTa

1. BapuanTs! popmuposanus UCP UT-mpoexTa.

. Onpenenenne crenenu aeranusamuu UCP

. [Ipouieccel yrpaBieHus COAepKaHUEM MPOEKTa

. [Ipouieccel yrpaBieHHsl CpOKaMU MPOEKTa.

. [IpaBuiia hopmMupoBanHus ceTeBOro rpaduka mpoexTa
. Meroa KpUTH4ECKOTO IyTH

. Meton PERT

. [IprHIAIIBI pECYpCHOTO TUIAHUPOBAaHUs. Buabl
pecypcoB. 9. MeToibl OLIEHKHA CTOMMOCTH MPOEKTA.

10. ITpoueccel ynpaBiaeHHs] CTOUMOCTBIO MTPOEKTA.
[InanupoBanue pecypcoB. MeTo bl OLIEHKH CTOMMOCTH.
11. IIporueccsl yrpaBiieHHs] pUCKaMu MTPOEKTA.

12. ®opmupoBaHHEe peecTpa pUCKOB MPOEKTA.

13. Ilognepxka Mpo1eccoB IIAHUPOBAHUS MPOEKTa B MS
Project. OcHoBHas muteparypa: 1, 2. JlonosHuTenpHas
auteparypa: 1, 2.

0 I ON DN KW

Brinosnnenue
VHIUBUTyJIbHBIX
3aJaHuH.

VYnpasnenue
HCIIOJIHEHUEM U
3aKpbITHE NMPOEKTa

1.ITporeccel yrpaBlieHUsI UHTETPALIMEN TPOEKTA U UX
3HaYEHUE

2. IlonsTe 6a30BOTO IJIAHA TTPOCKTA

3. Iloaneprkka mpoIecCOB yIpaBJICHUS UHTETpaluen B
nporpaMMHOM TipotykTe MS Project

4. KoopauHauus M3MEHEHUM Ha TPOEKTe. AHAIN3
OTKJIOHEHUH. YTpaBiieHne U3MEHEHHUSIMHU.

5. Metox ocBoeHHOro 00beMa. 6. OCHOBHBIE IOKA3aTEIN
METOJIa OCBOCHHOTO 00beMa (a0COJIFOTHBIC U
OTHOCHUTEIIbHBIE).

7. BO3MOXXHOCTH ITPOTHO3UPOBAHUSI.

8. TUMBI OTYETHOCTH MO TPOEKTY.

9. KPI npoekra

10. Coop nanHbIX 0 (pakTHUecKoi TpygoemMKocTH. 11.
Tekymuii aHaau3 COCTOSIHUSA MPOEKTA.

12. AHayin3 B KOHTPOJIbHBIX TOUKAX. AHAJN3 MJIAHOBBIX U
(haKTUYECKUX CPOKOB M TPYIAOEMKOCTHU

13. Tlonb30oBaTenbCKue HaCTPOHKH padoueit obmactu MS
Project, punpTpanus, rpynnupoBKU, COPTUPOBKA, paboTa
¢ TabnuIaMu U Tipe/icTaBiIeHusIMH. PacueTHbIe
MOKa3aTeu U rpadudeckiue HHANKATOPHI.
[Tonp30Barenbckas HaCTpPOMKa M CO3/1aHUE OTUETOB
OcHoBHas nutepatypa: |

Brinonnenune
WHIUBHTyJTbHBIX
3aJaHuH.
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HaunmeHoBaHMe TeM Ilepeuensb BONpPOCOB 1151 00CY KACHUS HA ®opmbl
(pa3neJioB) CeMHMHAPCKHX, IPAKTHYECKUX 3aHATHSAX, NPOBe/IeHUs!
AUCHMILIMHBI peKoMeHayeMble HCTOYHHKH U3 pa3ieos 8,9 3aHATHH
WucTpymenTanbHble | PhIHOK cnienManu3upoBaHHBIX peleHuit kinacca PM. 2. Beinonnenue
CpeacTBa Bb160p apxXUTEKTYpbl M BapUaHTa pa3BepThIBAHUS MHAUBUAYaAJIbHBIX
YIpaBJICHUSA peuienus Uil O JIEPKKU IIPOEKTHOTO YIIPABJICHUS B 3aJlaHUMN.
MIPOEKTaMHU opranu3zaiun. 3. On-line cepBUCHI 151 TIOIEPIKKU

metonosioruit Kanban, Scrum. Ilonynsipasie
MHCTPYMEHTHI Kilacca Team

Management. OcHoBHas nuTeparypa: 1, 2.
JlononuurenbHas auteparypa: 1, 2.

6.IlepeyeHb y4eOHO-METOAUYECKOT0 o0ecredeHHUsl ISl CaAMOCTOSITEJIbHOM
padoThI 00YYAKOIIMXCH MO JUCIUIIHHE

6.1.1lepeyenn

BOIIPOCOB, OTBOAMMBIX Ha

CaAMOCTOATECIBbHOE

OoCBOCHMUC

AUCHUILINHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOATEILHOH Pad0ThI

HaunmenoBanue
pa3jaesioB, TeM,
BXOAAIIUX B
JUCUUIINHY

Yka3zanue pa3iesioB U TeM, OTBOAUMBIX
HA CaMOCTOSITeIbHOE OCBOEHHE
00y4aro UMM Cst

®opMbI BHEAYAUTOPHOMI
CaMOCTOSITE/IbHOH PadoThI

Tema 1. Ynpasnenue
MPOEKTAMH KaK
OCHOBA
HHHOBAITMOHHOM
JIEITENLHOCTH.
Crnenuduka mpoeKkToB
B oomactu UT

[lepcrieKTUBBI pa3BUTHS YIIPABICHUS
npoektamu. Knaccudukanus THIOB
poekToB. Llenb u cTpaTerus mpoeKToB.
Pesynbrar npoekra. O6mas
XapaKTepUCTHUKA MPOTPAMMHBIX IPOEKTOB.
®dakTopbl ycriexa npoekra Buenpenust UT-
peuienus. TUNoBbie OMIMOKH B YIPaBIECHUU
HUT-npoexTom.

N3ydenne MeTonuecKkux
MaTepHuajoB 1O TeME B
AJIEKTPOHHOM BHJIC U
PEKOMEHIyEMBIX Pa3/IeiiOB
OCHOBHOM M JIOTIOJIHUTEILHOM
JUTEPATyphl, UHTEPHET -
ncTouHukoB. Iloaroroska k
ceMuHapaM. BrimonHeHnE
pacyeTHo-
aHAJTUTUICCKON/KYPCOBOI
paboTHI.

Tema 2. CtangapTsl B
00J1aCTH TTPOEKTHOTO
MEHEHKMEHTA

Crangaptel PMBoK, ISO 21500, PRINCE
2, T'OCT P 54869—2011. YpoBHu
3penoCTH MPOIECCOB YIIPaBICHHUS
npoekramu. Moaens CMM (Capability
Maturity Model). KintoueBsie obmactu

nporecca ynpasienus UT-npoextom (Key
Process Areas, KPA).

H3yueHre METOIMUECKUX
MaTEepHUaJIOB 110 TEME B
AIIEKTPOHHOM BUJIC U
PEKOMEHIYEMBIX Pa3JIelIOB
OCHOBHOM M JIOTIOJTHUTEIHHOM
JTUTEepPaTyphl, UHTEPHET -
uctouHukoB. [loaroroska k
cemMuHapaM. BeimonHeHue
pacyeTHo-
AHATUTUYECKOM/KypCOBOMA
paboThI.
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HaumenoBanue
pa3jaesioB, TeM,
BXOJSIIIUX B
AMCUUILINHY

Yka3aHue pa3/iesioB H TeM, OTBOIUMBIX
HA CaMOCTOSITeJIbHOE OCBOEHHE
00yYa O IIUMHCS

®opMbI BHEAYAUTOPHOMI
CaMoOCTOSITeIbHON padoThI

Tewma 3. Ynpasnenue
NT-npoextom. Bei6op
aJIeKBaTHBIX
MIPOEKTHBIX
METOI0JIOTUI

Monenu xusnennoro nukia UT-nmpoaykra.
Metononoruu ObICTPO# alalTUBHOM
paspabotku Agile (SCRUM, XP, Crystal).
Mertonosorus Bueapenus Accelerated SAP.
Application Implementation Method ot
xomnannu Oracle. Merononorus Microsoft
Solutions Framework (MSF)

N3ydenne MeTouuecKkux
MaTepHuajoB MO TEME B
AJIEKTPOHHOM BHJIE U
PEKOMEHIyEMBIX Pa3/IesiOB
OCHOBHOM U JIOTIOJTHUTEIbHOU
JTUTEPaTyphbl, HHTEPHET
ncToYHUKOB. [loaroToBKa K
ceMuHapaM. BeinosiHeHue
pacyeTHo-
AHAIUTUYECKOM/KypcOBOM
paboTHI.

Tema 4. PoneBas
(opraHu3aoOHHast)
CTpYKTypa
ynpasienus UT-
MIPOEKTOM

Mogenu opraHu3aiMOHHON CTPYKTYpHI:
(yHKIIMOHATbHAS, POEKTHASI, MaTPUUHA,
ceTeBas, TMBU3NOHHAs. PykoBoauTenb
MIPOEKTAa U POJIb B 3aBUCUMOCTH OT MOJEIN
OpraHu3alMOHHON cTPYKTYpbl. Oduc
YIPABJICHHS IPOEKTAMH U €T0 POJIb B
Iporeccax IPOEKTHOIO MEHEHKMEHTA.

N3ydenne MeToInuecKux
MaTepuayoB MO TeEME B
AIIEKTPOHHOM BHJIEC U
PEKOMEHTyEMBIX Pa3/IesiOB
OCHOBHOM M JIOTIOJTHUTEIHHOM
JTUTEPATyPhI, HHTEPHET
ncToyHUKOB. [loaroToBKa K
ceMuHapaM. BeinosiHeHue
pacueTHo-
aHAJTUTUIECKON/KYPCOBOM
paboTHI.

Tema 5. Mannmanus
UT-npoekra

Kputepuu 3HaunmMocTu nmpoekra:
(uHaHCOBAs U cTpaTernyeckas LEeHHOCTb
IIPOEKTa, YPOBEHb PUCKOB.
3anHTEepecOBaHHbIE CTOPOHBI IPOEKTA U
aHaJIU3 UX BO3JCHCTBUS HA IIPOEKT.
Omnpenenenre rpaHull IPOEKTa.

N3ydenne MeToinuecKkux
MaTepHuasoB 10 TEME B
AJIIEKTPOHHOM BHJIE U
PEKOMEHIyEMBIX Pa3/IeiiOB
OCHOBHOM M JIOTIOJIHUTEILHOM
JUTEPaTyphl, HHTEPHET
ncTouHukoB. [loaroroska k
ceMuHapaM. BeimoHeHME
pacyeTHo-
AHAIUTUYECKOM/KypCOBOM
paboTHI.

Tema 6.
IInanupoBanue
MPOEKTa

OueHuBaHuE TPYAOEMKOCTH HA OCHOBAaHUU
MOJIEJIE OLIEHKH TPYJIOEMKOCTH.
Bocxoagmumit 1 HUCXO MUY TOAXO0A6I K
OLICHUBAHUIO TPYJOEMKOCTH, MTOAXO C
YUCIIOM BapUaHTOB UCIIOJIb30BaHUS.
Metopl uneHTUGUKAIMN U IPUOPUTE3AIUU
puckoB. Haunbomnee pacpocTpaHeHHbIE
pucku UT-npoexToB. MeTo bt
KauyeCTBEHHOTI'O M KOJIMYECTBEHHOTO aHalInu3a

N3yueHue MeToanuecKkux
MaTepHalioB 1O TEME B
AJIEKTPOHHOM BUJIE U
PEKOMEHIYEMBIX Pa3ciIOB
OCHOBHOM M JIONOJIHUTEIBbHOM
JIUTEPATypPbl, UHTEPHET
nctoyHukoB. IToaroroska k
ceMuHapaM. BeinosiHeHue
pacyeTHo-
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HaumenoBanue
pa3jaesioB, TeM,
BXOJSIIIUX B
AMCUUILINHY

Yka3aHue pa3/iesioB H TeM, OTBOIUMBIX
HA CaMOCTOSITeJIbHOE OCBOEHHE
00yYa O IIUMHCS

®opMbI BHEAYAUTOPHOMI
CaMoOCTOSITeIbHON padoThI

puckoB. BeipaboTka crpareruu
pearupoBaHUs HA PUCKH.

AHATUTHYECKOM/KYPCOBOM
paboTHI.

Tema 7. YnpaBnenue
HUCIIOJIHCHUEM U
3aKpBITHE MMPOEKTA

VYipaBieHue KauecTBOM IIPOEKTA.
Peructpanus u orciexxuBanue OmMOOK.
Kuznennsiit mukn ommbku UT-mipoexra.
Obecneuenue kauectBa B UT- npoexre.
[IpouenypHblii 1 KOJTMYECTBEHHBIN MOIXO0IbI
K YIIPaBJIEHUIO Ka4eCTBOM. YTIPABJICHHE
tpeboBanusimu UT- npoekra. Ynpasnenue
M3MEeHEeHUsIMU TpeOoBanuil. Cienuduxanus
Y aHAJIU3 BIIMSIHUS U3MEHEHHUN. YIIpaBieHue
KoH(purypanuei. 3a1a4n 1 MEXaHU3MBI
ynpaBJieHHs] KOHGUrypauen

N3ydenne MeTonuecKkux
MaTepuajoB MO TEME B
AJIIEKTPOHHOM BHJIE U
PEKOMEHIyEMBIX Pa3/IeyioB
OCHOBHOM M JIOTIOJTHUTEIHHOM
JTUTEPaTyphl, UHTEPHET-
ncToYHUKOB. [loaroToBKa K
ceMuHapaM. BeinosiHeHue
pacyeTHo-
AHAIUTUYECKOM/KypCOBOM
paboTHI.

6.2.1lepeyeHr BONPOCOB,

KOHTPOJTIO

3aJaHMI,

TEM JId MNOATOTOBKH K TEKYIIEMY

[IpoBenenne ayauTOpHON CamMOCTOSATENHLHON pPabOThl MpeiArnojiaraeT KOMaHIHYIO
paboTy TMpU TOATOTOBKE COOOIIEHUN MO aHAIW3Y JIUTEPATypHBIX HCTOYHUKOB (KHHUT,
cTaTeil, MarepuanoB KOH(EpeHIMi) Ha 3aJlaHHyl0 TeMy, IMOATOTOBKY pelIeHUuH U
00CYyXXJIeHHE CUTYaIlMOHHBIX 3aJaHuH, OJITOTOBKY KOHTPOJIBHBIX padoT.

IIpumepHbIe TeMBbI JJIs1 KOHTPOJIbHBIX padoT

1. VYpaBieHHETPOSKTOM aBTOMAaTH3alMK JEJIONPOU3BOACTBA Ha Tutatdopme
DIRECTUM B aBHacTpOUTENbHOW KOPIIOPALIUH.

2. VYnpasnenue mnpoektoM Iepexoga Ha XBRL-crammapr oruetHocTH B
KOMMEPYECKOM TIEHCMOHHOM (DoH/IE.

3. VYpaBneHue IPOEKTOM BHEIPEHUS CUCTEMBI MOHUTOPUHIA IPOMBIIIJIEHHOTO
000pyAOBaHUS KPYITHOTO MPOU3BOJCTBEHHOTO MIPEATPUSATHA.

4, VYpaBieHue MPOEKTOM BHEAPEHUS CHUCTEMBI YIIPABJIEHUS JIOTOBOPaMHM Ha
mwiatpopme ELMA

d. VYpasneHne NpOEKTOM BHEIPEHUS 3JIEKTPOHHOM OUYEPENU B CETH aIlTEK.

6. VYpasneHne MpoeKTOM MOCTPOEHUS CHUCTEMbI MHTEPAKTUBHOIO MAPKETHHIA:

Ha AaHAJIUTUYECKOU

wiargopme SAS Viya B OaHke.

1. [IpoekT mMOCTPOCHHMSI CHCTEMBl YIpaBICHUS OOJBIIUMHU JaHHBIMA B
accornmanys He3aBUCUMBIX anTek Ha tuatdopme Informatica Big Data Management.
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8. [Ipoexr  BHenpeHuss  KOMIUIEKCHOM  cUCTeMbl ~ mMoHuTOopuHra  IT-
MH(QPACTPYKTYphl KOMMEpYECKOro ©OaHka c¢ wucnonb3zoBanueM SolarWinds Netflow
Analyzer Traffic.

9. [IpaBneHne  MNpoOEKTOM  BHEAPEHUS  aBTOMATHU3UPOBAHHOW  CHCTEMBI
OIO/PKeTUpPOBAHUS, aHalM3a M NPOTHO3UPOBAHMS Il KPYIMHOM  BEPTUKAJIBHO-
VHTETPUPOBAHHON TOPrOBO-IIPOU3BOACTBEHHON KOMITAHUU.

10. VYmopaBieHHe MPOEKTOM BHEIPEHUS CIIyKObl «€IMHOTO OKHa Ha O6a3ze Naumen
Service Desk B kpynHO#W cepBUCHOI KOMITaHUH.

11. VYnpapiieHHe NPOEKTOM BHEIPEHUS PEIICHMs JJi1 MapUIpyTHU3alMHU JTIOCTaBKU
B MHOTO(UIUATBHONU JUCTPUOYTOPCKOW KOMIaHMIA.

12. Vnpasnenue npoektom BHeapeHus WMS-cucteMbl B ¢GynduaIMeHT-IICHTPE
KPYITHOI'O MapKeTIlIenca.

13. VYmnpasnenue npoekToMm BHeapeHus obnayHoit ERP-cuctembl Ha miatdopme
SAP Cloud Platform.

14.  VYmnpasieHue NpoeKkToM pa3pabOTKH CepBUCAa CaMOOOCTY>KMBAaHUS KIMEHTOB
CTPaxoBOM KOMITIAaHWH.

15.  VYmnpasieHue mpoeKToM pa3paboTKh MOOUIBHOTO MPUIOKEHUS AJIS TOPTOBBIX
npencraBurenei kommnanuu Ha wiatgopme SAP Mobile Platform.

16. VYnpasieHue MpoeKTOM pa3pabOTKH KOPHOPATUBHOIO TopTajga CTPaxoBOM
KOMIIaHHH.

17. VYmnpapieHnue TmpPOEKTOM BHeApeHUs ciayx0sl MS Active Directory B
00pa30BaTEIbHOM YUPEIKICHUH.

18. Vmpasnenue mnpoekrom BHeapeHuss monayin GRC-cuctembl B KpeauTHOU
OpraHu3alNN.

19. VmpaBneHue nNpPOEKTOM BHEIPEHHUS CUCTEMBl pPHUCK-MEHEKMEHTa Ha
wiargopme SAP Limit Manager B KpylTHOM KOMMEpPYECKOM OaHKe.

20. VYmpasnenue mnpoektoM BHeapeHus Oracle Exadata Machine B xommnanuu
TOK.

Kpumepuu oannvnoit oueHku pazauuHwslx Qopm  meKyuieco  KOHMpPOJ
ycnesaemocmu

Kpurepun 0amibHOM ONEHKHA Pa3IUYHBIX (OPM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

coJiepKaTcsi B COOTBETCTBYIONIUX METOIMUECKIX peKOMeHanuax kadeapsl «MaremaTrka
u unpopmaruka» KpacHogapckoro ¢punnana GuHaHCOBOTO YHUBEPCUTETA.
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7.00HA OLEHOYHBIX CPEACTB JJIsl NPOBEJICHHUS NMPOMEKYTOYHOM ATTECTALMHU

Oﬁy‘l A0 XCA 110 JUCIHUITIJIMHE

OHCHO‘IHBIG CpeacTtBa NpcaHasHA4YCHbI JI KOHTPOJIA U OLCHKHU 06p3.30BaTeJ'IBHBIX

JTOCTUKEHUU

aTTeCcTaluu.

oOyyaromuxcs,
«YmpaBiaeHHe KOHTEHTOM OpTaHU3AIHH»

OCBOHMBIIIHUX

nporpammy

yaeOHOMU

7.1.0nucanne nmokasareseil 1 KpuTepueB OLCHUBAHUSA KOMIIETCH NI

JVCLHUTUIHBI
TEKYLIET0 KOHTPOJS M IPOMEXKYTOYHOMN

[Inanupyemslie
pe3yIbTaThl
OCBOEHUS
KOMIIETEHIIUN
(uHAMKaTopa
JTOCTHKEHHS
KOMITETEHITHH)

YpoBEHb OCBOEHHUS

«HEYIOBJIETBOPH
TEIBHO»

«KYHAOBJICTBOPHUTEC
JIBHO»

«XOPOLIOY»

«OTIHUYIHO»

OrneHo
YHOE
cpenct
BO

IIKII-1 CnocodHOCTh NPUMEHSITH METO/AbI YIIPABJIEHHUS apXUTEKTYPOil NpeanpusiTus B OusHece u
YUYPEKICHUSIX FOCYIAPCTBEHHOI0 1 MYHHIMIIAJILHOIO YIIPABJICHUS

JleMOHCTpHUpYET 3HAHUS POCCUUCKUX U 3allaHBIX CTAHJAPTOB U CBOJIOB 3HAHWM B 00JIACTH YIIpaBICHUS

MPOEKTaMU
3HaTh: ®parmentaproe | Henonnsle ChopmupoBann | ChopmupoBanH | Bompo
Paznuunble BUABI | TPEACTABICHHUE O | MPEACTABJIEHUS O | bI€, HO 13 CBI IS
KOHTEHTA, POCCHICKHX U POCCHIICKHX U coaeprxaniue CHCTEMAaTHUYECKH | OIICHK
KOTOPbIE€ MOTYT 3amnaIHbIX 3aImagHbIX OTACIbHBIC € IPEACTaBJICHUS | U
HCMOJIb30BAThCA | CTAHIApTax U CTaHJapTax u poOebI 0 POCCUICKUX U | 3HAHU
B OpraHu3alliuy, | CBOJIax 3HAHUMW B | CBOJAX 3HAHWU B | MPEICTABJICHUS O | 3aMaJHbIX Hu
BKJIIOYas TEKCT, | 00JacTh obnactu POCCUICKUX U CTaHJapTax u YMEHHU
M300paKeHMS, yIpaBJICHUs yIpaBJeHUs 3aIaHbIX CBOJIaX 3HAHUU B | H,
BHUCO, AYJUO U MPOEKTaMU MpOEKTaMu CTaHJapTax u obnactu TECTOB
nHdorpapuky CBOJIaX 3HAHUM B | yNpaBJICHUS 13
oOmactu MpOEKTaMHU 3aJIaHA
YIPABJICHUS o
MPOEKTaMU
YmMmerh: ®parmenrapHoe | Hecucremaruuec | B nenom CdopmupoBanno | Borpo
pa3pabaTeiBaTh, | yMEHUE KO€ YMEHHUE YCHENIIHOE, HO € yMEHHE CBI IS
peIaKTUPOBATh U | IEMOHCTPUPOBAT | IEMOHCTPUPOBAT | COJEpKalee JIEMOHCTPHUPOBAT | OILIEHK
aJanTUpPOBaTh b 3HAHMA b 3HAHUA OTJAEIbHBIC b 3HAHUA "
KOHTEHT IS POCCUNCKUX U POCCUNCKUX U poOENbl YMEHHE | POCCHUIMCKHUX U 3HAaHU
Ppa3IUYHBIX 3aIagHbIX 3ammagHbIX JEMOHCTPUPOBAT | 3alaJHBIX Hu
mwiatGopm u CTaHIapTOB U CTaHJapTOB U b 3HAHUS CTaHJApTOB U YMEHU
ayAUTOPUI CBOJIOB 3HAHMI B | CBOJIOB 3HAHUI B | POCCUMCKUX U CBOJIOB 3HAHUH B | H,
obOactu obOmactu 3ammagHbIX obOmacTu TECTOB
YIPABICHUS YIPABICHUS CTaHJApTOB U YIPABJICHUS 13
MPOEKTaMHU MPOEKTaMHU CBOJIOB 3HaHHUW B | IPOEKTaMU 3aJaHH
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[Inanupyemsle

YpoBEHb OCBOEHHUS

€3yJIbTaThl
pOCiOCHI/ISI Onero
«HEYIOBJIETBOPHU | «YyJIOBIETBOPUTE YHOE
KOMITCTEHITHH «XOPOTIIOY COTJIMIHO»
TEJILHO JTBHO» cpexact
(uHIMKaTopa 50
JOCTHKEHHUS
KOMIIETCHITUH)
obnactu s.
YIPABJICHUS
MPOCKTAMH
IKII-4 CnocodHocTh pa3padaTbiBaTh NMpeIIoKeHHs I 3aKa34YMKOB 110 BOIIpocaM
ucnosb3oBanusa UT nas rpanchopmanuu 6m3neca
[Ipennaraer BapuaHT U3MEHEHUS OM3HEC MOJENU NPEANPUATHS/OpraHu3aluy B YCIOBHIX
TpaHchopmaluu Ou3Heca
3HaTh: ®parmentapHoe | Henonnsle ChopmupoBann | ChopmupoBanH | Bompo
3aKOHOJATENbCT | MPEACTABIEHUE O | MPEJCTABICHUS O | bIE, HO ble CBI JUIA
BO, 3aKOHOJATENBCTB | 3aKOHOJATENILCTB | COJEpIKaIIHe CUCTEMAaTHYEeCKU | OL[EHK
HOPMAaTHBHbIE €, HOpMAaTUBHBIX | €, HOPMATUBHBIX | OTAEIbHBIE € MpeACTaBIeHUs | U
aKThl B chepe akTax B cepe akTax B cepe poOebI 0 3HaHU
UT, meTonuxy HUT, meToauke UT, meTonmke MPEJICTABIICHUS O | 3aKOHOJATEIbCTB | U U
oOcienoBaHus oOcrnenoBanus obcrnenoBanus 3aKOHOJATEJIbCTB | €, HOPMATHUBHBIX | YMEHH
MNPEANPUATHS/Op | IPEANPUATUS/Op | NPEANPUATUS/OP | €, HOPMATUBHBIX | aKTax B cdepe i,
raHu3aiuy, ¢ raHu3anui, ¢ raHu3amnuH, ¢ akTax B cepe UT, metonuke TECTOB
LENbI0 LEJbI0 LEJbI0 UT, metonuke obcnenoBaHus 13(S
BBISIBIICHUS BBISIBJICHUS BBISIBJICHUS obcnenoBaHus NPENNpUATHI/Op | 3a/laHu
Oou3Hec- Ou3Hec- Ou3Hec- NPEANPUATHSI/Op | TAaHU3ALMH, C s,
MPOLIECCOB IPOIIECCOB MPOIIECCOB raHu3aium, ¢ LEJbI0
LENbI0 BBISIBJICHUS
BBISIBJICHUS OusHec-
OusHec- MIPOLIECCOB
MPOIIECCOB
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[Lnanupyemsble YpoBEHb OCBOEHHUS
€3yJIbTaThl
pOCiOCHI/I?I Onero
«HEYIOBJIETBOPHU | «YyJIOBIETBOPUTE YHOE
KOMIIETCHITUU «XOPOIIOY COTIUYHO»
(uHmKaTOpa TEJILHO JLHOY cpexact
JOCTHOKCHUSI Bo
KOMIIETCHITUH)
YMmern: @®parmenTtapaoe | Hecucremaruuec | B nenom Cdopmuposanno | Bompo
[Ipenyioxuth yMEHUE KO€ YMEHHUE YCHENIHOE, HO € YMEHHE CBI JUIA
BapUaHT MIPEITIOKUTH MPEIOKUTH cojieprKariee MPEIIOKUTH OIIEHK
W3MEHEHUS BapUaHT BapUaHT OT/ICJIbHBIC BapUaHT "
Ou3HEC - MOJIETTH | U3BMEHEHUS U3MEHEHUS npoOebl yMEHUE | U3BMEHEHUS 3HaHU
MpeAnpUsITHSI/Op | OM3HEC - MOJICNI | OM3HEC - MOJICNU | TIPEITIOKUTh Ou3Hec - MOJIeTT | U U
raHu3ali B NPEANPUITHSI/Op | IPEANPUSITHSI/Op | BapUaHT MPEANPUATHS/Op | YMEHH
YCIIOBUSX raHU3aIH B TaHU3aIH B W3MEHEHUS raHu3aIu B ,
TpaHcopMaluu | YCIOBHSIX YCIIOBHSIX OU3HEC - MOJIETHN | YCIOBUAX TECTOB
OousHeca TpaHcopmaluu | TpaHcopMaluu | OpeanpuaTus/op | TpaHchopMmauuu | bie
OnsHeca OnsHeca raHu3anuy B onsHeca 3a1aHu
YCIIOBHSIX s,
Tpanchopmanuu
Ou3Heca
KoHcynbpTHpyeT 3aka3uukoB 1o BeIOOPY HanpasieHuit uaMenenuii UT-nanamadra
MPEANPUSITHS/OPTraHU3aIHU C YIETOM Iiesiel TpaHchopmaluu on3Heca
3HaTh: ®parmentapHoe | Henonnsle ChopmupoBann | ChopmupoBanH | Bompo
3aKOoHOJATENbHBI | MIPEACTABICHUE O | MPEJCTABICHUS O | bIE, HO ble CBI JUIA
€ Y MPaBOBBIC 3aKOHOJATENbHBl | 3aKOHOJATENbHBI | COJEpIKaIIHe CUCTEMAaTHYECKU | OL[EHK
aKThl B 00JIACTH | X U MPABOBBIX X U MPaBOBBIX OT/IeJbHbIE € MpeACTaBICHUs | U
UT, aKTax B 00JIaCTH | aKTax B 00JIacTH | TTPOOEIBI 0 3HaHU
COBpPEMEHHBIE UT, UT, MIPEJCTABIICHUS O | 3aKOHOJATEIbHbBI | U U
TEHJCHIIUU U COBPEMEHHBIX COBPEMEHHBIX 3aKOHOJATEIbHBI | X U MPABOBBIX YMEHH
3¢ deKkTUBHbBIC TEHACHLIMSIX U TEHACHLIMSIX U X U MPaBOBBIX akTax B obyactu | H,
TEXHOJIOTUH B 3¢ heKTHBHBIX 3¢ peKTUBHBIX aktax B oomactu | UT, TECTOB
UT - chepe niast | TEXHOJIOTHSAX B TEXHOJIOTHUSIX B UrT, COBPEMEHHBIX bIe
BO3MOKHOT'O UT - chepe nns UT - chepe mis COBPEMEHHBIX TEHIECHIUIX U 3aJaHu
u3menenus UT- | BO3MOXKHOTO BO3MOYHOTO TEHICHIIMSIX U 3 dEKTUBHBIX o.
nanamadTa nsmenenus UT- | usmenenus UT- | adpdekTUBHBIX TEXHOJIOTHSIX B
MpeANPUATHIHA nanamadTa nanamadTa TEXHOJIOTHSIX B UT - chepe mst
/opranuzanuu IpeIIpUITHIA IpeIIPUITHIA UT - chepe st | BOBMOKHOTO
/opranuzanuu /opranuzanuu BO3MOYHOTO u3menenus UT-
n3menenus UT- | mapmmadra
nanamadTa MpEeANPUITHI
MpEeANPUITHI /opranuzanuu
/opranuzanuu
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[Lnanupyemsble YpoBEHb OCBOEHHUS
pe3yabTaThl Oneio
OCBOEHUS
«HEYJIOBJIETBOPU | «yIOBJIETBOPUTE YHOE
KOMIIETEHIINH «XOPpOILIOY «OTJINYHO»
TEIbHO» JBHO» cpexact
(uHIMKaTopa 50
JOCTUKEHUS
KOMIIETCHITUH)
YMmern: @®parmenTtapaoe | Hecucremaruuec | B nenom Cdopmuposanno | Bompo
KoHncynbpTHpoBar | ymeHue KO€ YMEHUE YCIIELIHOE, HO € yMeHue CBI JUIA
b 3aKa34YMKOB 10 | KOHCYJABTUPOBAT | KOHCYJIBTUPOBAT | coJieprKaliee KOHCYJIbTHUPOBAT | OLIEHK
BBIOOPY b 3aKa34YMKOB 110 | b 3aKa3YMKOB 10 | OTJEJIbHbBIE b 3aKa34MKOB 110 | U
HaIlpaBJICHUN BBIOOPY BBIOODY poOesbl yMEHHe | BBIOOpY 3HaHU
n3menenni UT- | HanpaBieHni HallpaBJICHUN KOHCYJIbTUPOBAT | HaIllpaBJICHUUN nu
nanamadTa n3menennd UT- | m3menennit UT- | b 3aka3unkoB no | mu3meHenuit UT- | ymeHu
npeanpusTus/op | nasamadra na"amadTa BBIOODY nanamadTa u,
raHU3aluH C MPEANPUATHS/Op | IPEANPUATUSA/Op | HanpaBIeHUIN NPEeNNpUITUS/OpP | TECTOB
YYETOM LIeJIeH TaHU3alMU C TraHU3aluM C n3menennit UT- | ranmzammm ¢ 13(S
TpaHcpopMaluu | y4eToM Lienen y4eTOM Lienen na"amadTa Y4ETOM LieNIen 3a/laHA
Ou3Heca Tpanchopmaiuu | TpaHchOpMAIUU | IPEANPUATHSI/Op | TpaHChopMaruu | 1.
OnsHeca OnsHeca TaHU3aInA C onsHeca
Y4YETOM LeJIeH
Tpanchopmanuu
OusHeca
7.2.Bonpocbl  1JIA  OHEHKH 3HAHMH M  yYMEHMi, XapaKTepHU3YHIIHX
¢dopmupoBanue KOMIETEH UM
Hingp Bompocsl [IpaBuiIbHBINA OTBET
KOMITIETEHIINH
ITKTI-1 1.Yrto Takoe ympaBieHue Opranuzanusi, Co3JJaHue U paclpoCTPaHCHUE

KOHTEHTOM? KOHTEHTa

2. KakoBa nienp ynpasnenus | DhHEeKTUBHOE B3aUMOJACHCTBUE C Ay TUTOPUECH
KOHTEHTOM?

3.Yto takoe CMS? Cucrema yrpaBiieHHsI KOHTEHTOM

4, Kakoil TUIT KOHTEHTA TexcT u BUAeoO
HauOoJee MOmyIsIPHbII?

5. Yto Ttakoe SEQO?

OHTI/IMI/BaI_II/ISI HJJI TIOUCKOBBIX CUCTEM

6.KakoBBI OCHOBHEIE TGKCT, I/I306pa)I(CHI/I$I, MYJIbTUMEONA

KOMIIOHEHTHI KOHTEeHTA?

7.Y9t1o Takoe MeTagaHHbIE? JlaHHBIE O JAHHBIX
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U — Bonpocsl IIpaBunbHbBIA OTBET
8.1y 4ero HyKHbI Onenka 3pGeKTUBHOCTH KOHTEHTA.
AQHATTMTUYECKUE CUCTEMBI?
9.Yto Takoe KPI B [Noxa3zatenu 3¢hhexTHBHOCTH
KOHTEHTE?
10.Kakuie UHCTpYMEHTBI Google Analytics, SAnnekc.MeTpuka
HCIOJIb3YIOTCS JJISt
QHATTUTUKA?
11.KakoBa posb VYayunieHue B3auMOAEUCTBUS ¢ KOHTEHTOM
10JIb30BaTEIBCKOTO OIbITa?
12.Yrto nzyuaer aynut KadecTBO 1 akTyanpHOCTb KOHTEHTA
KOHTEHTa?
13.KakoBbI mpuMephI Onpockl, BUKTOPUHBI, KATBKYISTOPBI
MHTEPAKTUBHOI'O KOHTEHTA?
14.Yto Tako€ KOHTEHT- IInag o co3mMaHuIo KOHTEHTA.
cTparerus’?
15.Kaxkoit popmaT koHTeHTa | Bu3yanbHbI KOHTEHT (M300paXkeHUs, BUJIEO).
HauboJee BOCIPUUMYNB?
16.TTouemy BaxkHa [TonnepxuBaet noBepue K OpeHIY.
KOHCHUCTEHTHOCTh
KOHTEHTa?
17.Yt1o Takoe A/B- CpaBHEHHE IBYX BapHAaHTOB KOHTEHTA.
TecTupoBaHue?
18.KakoBbI npeumyiiectsa | YBeIUUE€HUE BOBJICUEHHOCTU ayJUTOPHH.
MPSAMBIX TPAHCIIALUN?
19.Yto takoe user-generated | KonreHT, co3MaHHbIi MOJIB30BATECIIAMHU.
content?

[TKTI-4 20.Kak o6ecnieunThb Hcnonp30BaHre aBTOPCKUX MIPAB U JIMIICH3UIT

0€30I1aCHOCTh KOHTEHTA?

21.Yro BruseT Ha
OopraHu4eckui Tpaduk?

KauectBo koutenta u SEO

22.B 4yeMm cyTb LIeNeBOM

Omnpenenenre KOHKPETHOM TPYIIIbI

aynuropuu? [0JIL30BAaTENIEH.
23.Yt0 Takoe KOHTEHTHBII Crtparerus npuBIICUCHHS T0JIb30BaTENCH
MapKEeTHHT? KOHTEHTOM.

24.Kak yacTto OOHOBJISATH
KOHTEHT?

B 3aBucumocTu ot HOTpC6HOCT€I>i AyJUTOpPHH.

25.Y10 TaKkoe BU3yalbHas
UIEHTUYHOCTH?

YHUKaIbHBINA CTUIIb OpeHa.

26.KakoBbI OCHOBHEIE
AJIEMEHTHI PEIaKIMOHHOTO
KaneHnaaps?

I[aTBI, TEMBI, OTBCTCTBCHHBIC JIUIIA

25




udp
KOMIIETEHIMH

Bomnpocsl

[IpaBriIbHBIN OTBET

27.Yto BKIIOYAET B ceOd
KOHTEHT-aHaIN3?

Onenka tem, (popMaToB, pe3yabTaToOB

28.Kax ynyqimuTh
JOCTYITHOCTh KOHTEHTa?

CobutoieHue CTaHapTOB AOCTYITHOCTH

29.KakoBa poJib
COIIMAJILHLIX CETEH B
KOHTEHTE?

PacnipocTpanenue u B3aumMoieicTBre

30.Yto Takoe onTUMH3AINI
KOHBEPCHH?

YBennueHne 1nejIeBhIX JISHCTBUH IT0JIb30BaTelIei

31.Kak aHanm3upoBaTh
MOJI30BaTEIbCKIE
MPEeOYTEHHS?

Ornpocsl U aHATU3 TTOBEICHUS

32.Y10 Takoe
nH(popManoHHAas
apxuTekrypa?

Crpykrypa uHopmanuu Ha caiite

33.Kak nmoBepHTh B TEMY
KOHTEHTa?

Hcnons30BaTh HUCCIICO0BAaHUA U aHAJIUTHUKY

34.Yt0 Takoe cTpaTerus
pacnpeneneHusi KOHTeHTa?

[TnaHel IO pacpoCTpaHEHUIO KOHTEHTA

35.KaxkoB miporiecc co3manust
KOHTeHTa?

HccnenoBanue, pa3paboTka, myOIuKamms

36.YT0 Takxoe KOHTEHTHBII
Oarax?

Panee co3gaHHBIA KOHTEHT

37.Kak cTpykTypupoBaTh
KOHTEHT?

Hcnonn30BaTh 3aroJOBKH, I10A3aroJIOBKH

38.Ut0 Takoe XpaHUJIUIIE
KOHTeHTa?

Mecto JJI XpaHCHUS KOHTCHTA.
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7.3. TecThbl

HIudp [TpaBuibHbBIN
TecroBble 3a1aHus
KOMIETECHIUH OTBET
[KTI-1 1.Cucrema ynpasienust koHreHrom (CMS) — at0: b
a) [IporpammHoe obGecnieueHue Ajsi peAaKTUPOBAHUS
M300paKeHUH
b) [Tnardopma aist co3aaHUS U yIIpaBICHUS HPPOBBIM
KOHTCHTOM
c¢) Cucrema ynpaBiaeHHs IPOEKTaMHU
2.0cHoOBHas 11€71b KOHTEHTHOM CTpaTeruu — 3TO: b
a) YBenuueHne oobemMa KOHTEHTa
b) OdbdexTuBHOE B3auMOEICTBUE C ayTUTOPHUEH
¢) OnTuMu3anus pacxo/10B Ha KOHTEHT
3.MeTtamaHHbie — 3TO: a

a) Muadopmarust o 1aHHBIX
b) JlaHHBIE O MOTB30BATEIAX
c) [lannsie Ha cepBepe

4. HanGoab11yt0 BOBJICYCHHOCTD MPEJIaraeT CIeAyONIUi TUIT | C
KOHTEHTA:

a) Tekcr

b) U306pakenust
¢) Buneo

5.SEO — 3710: a
a) OnTUMH3AIHNS IS TIOMCKOBBIX CHCTEM
b) Cucrema 31eKTPOHHOM OTYETHOCTH

¢) CraHzmapT OlleHKH 0OBEKTOB

6./11s1 aHanM3a KOHTEHTA UCTIOJIB3YIOT CIEAYIOLUE b
UHCTPYMEHTHI:

a) CMS u TekcToBbIe peAaKTOPhI

b) Google Analytics u SInnexkc.Metpuka

c) [Iporpammsl AJisi pelakTHPOBAHUSI BHICO

[IKII-4 7./171s1 IOBBIIIEHUS! AOCTYITHOCTH KOHTEHTA BayKEeH b
CIIEYIOIIUNA METO/I:

a) Buzyanbubie a3 ekTb

b) CobnroeHune cTaHIapTOB JOCTYITHOCTH
¢) Mcnonb3oBaHue CIOKHBIX TEPMUHOB

8.A/B-TecTupoBaHHe B KOHTEHTE — 3TO: b
a) CpaBHEHHE PA3TUYHBIX ayTUTOPOB

b) CpaBHEeHHUE IByX BapuaHTOB KOHTEHTA
c¢) OneHka Npou3BOAUTEIBHOCTH CepBepa
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HIudp [TpaBuibHbBIN
TecToBbl€ 3a1aHUA
KOMIETEHINH OTBET

9.MHTepakTUBHBIM (POPMATOM KOHTEHTA SIBIISETCS: b
a) TexcToBbIE CTaTHU

b) Onpockl 1 BUKTOPUHBI

c¢) Buneo B pexxume "TOJIBKO ISt UTCHUS"
10.KOHTEHTHBIN MapKETUHT - 3TO: b
a) [Iponaxa KOHTEHTa

b) Ctparerust npoaBMKEHUS Yepe3 KOHTEHT
¢) YnakoBka ToBapa

11.be3omacHOCTh KOHTEHTA MOXHO MCIIOJB30BaTh: b
a) IrnopupoBathk aBTOpCKUE ITpaBa

b) Mcnosib30BaTh IUIIEH3UN W 3aLTUATHI
¢) [lyGnukoBaTh Bce NaHHBIE OTKPHITO

12. JInst co3nanus peJakIMOHHOTO KaJIeHAaps BayKeH b
CHEAYIONIUN PJIEMEHT:

a) 3aMeTKH T0JIb30BaTENICH

b) TeMbl u cpoku MyOIMKAUU

c¢) CekpeTHbIe TaHHBIE KOMIIAHUA

8.IlepeyeHb  OCHOBHOWI M  JONOJHHMTEJNbHON  y4eOHOH  JHMTepaTyphbl,
HEe00X0AMMOi1 VIS OCBOCHH S AUCHHUIIHHBI

OcHoBHas TuTEpPaTypAa

1. benukosa, WM. Il. TlpoekTHoe ympaBieHue : yudeOHoe mocobue / W. I
benukoBa. — Craspononb : Ct['AY, 2023. — 80 c¢. — Texkcrt : anexkTpoHHsIii // Jlausb :
aJIeKTpOHHO-OMOMMoTeunas cuctema. — URL: https://e.lanbook.com/book/245795 . —
Pexum nocrtymna: njis aBTOpU3. MOJIB30BATEIIEH.

2. beprep, E. I'. Benenue B mpodeccroHanbHYIO AEATEIBHOCTh : ydeOHOE
nocobue / E. I'. beprep, A. C. 3yeB. — Mocksa : PTY MUPDA, 2022. — 152 c. —
Texct : anextponHslii / JlaHe : dS1eKTpoHHO-OMOMMoTewHast cuctema. — URL:
https://e.lanbook.com/book/239936 . — Pexkum noctyma: i aBTOPH3. MOJIB30BaTEICH.

3. [Tonropak, A. B. MeToasl ynpasierus: HHGOPMAIIMOHHO-TEXHOJIOTUYECKUMHU
npoekTamu : yaeOHoe mocooue / A. B. I[Tonropak. — Mocksa : PTY MUPDA, 2023. — 78
c.— Texcr : anextponusiii / Jlaub : 3yekTpoHHO-OMONHMOTEeyHass cuctema. — URL:
https://e.lanbook.com/book/176537 . — Pexxum noctyma: st aBTOPH3. MTOJIB30BATEICH.

JlonoiHUTEIbHAS JUTEpaTypa

4, 3acsaako, A. A. YmpasieHue nHGOPMAIMOHHBIMU PECypcamMu M TIPOSKTAMH :
yaebHoe nocobue / A. A. 3acaako. — Hpkyrck : UIPHUTY, 2022. — 158 ¢. — Tekcer :

28


https://e.lanbook.com/book/245795
https://e.lanbook.com/book/239936
https://e.lanbook.com/book/176537

ANEKTpOHHBIN //  Jlanp  :  »lekTpoHHO-OMOmuoTeunas  cucrema. —  URL:
https://e.lanbook.com/book/325364 . — Pexxum qoctymna: sl aBTOPH3. MOJIb30BATEICH.

5. TepenteeBa, A. B. TexHOIOrMM NPOEKTHON AEATENBHOCTH B MOJIOAEXKHON
cpene : yueonoe nocodue / A. B. TepentbeBa. — Yura : 3a60'Y, 2023. — 124 ¢. — ISBN
978-5-9293-2603-5. — Tekcr : anekTpoHHBINA / JlaHb : 3JIEKTPOHHO-OMOIMOTEUYHAs
cucrema. — URL: https://e.lanbook.com/book/173683 . — Pexxum moctymna: it aBTOpH3.
II0JIb30BATEIIEH.

6. SAxosneBa, A. O. UndpopMalimoHHble TEXHOJIOTHUU B MIPOCKTHOU JCSATEILHOCTH
: yueOHO-MeToandeckoe nmocooue / A. O. SAxosneBa. — Mocksa : PTY MUPDA, 2022. —
74 c.— Tekcr : anexTpoHHbIl // Jlanb : 3nexkTpoHHO-OMOMMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/ . — Pexum goctyma: s aBTOPHU3. IOJb30BATEIICH.

29


https://e.lanbook.com/book/325364
https://e.lanbook.com/book/173683
https://e.lanbook.com/book/

O.llepeyenb  pecypcoB  HHPOPMALUMOHHO-TEJIEKOMMYHUKAINMOHHOH  CeTH
«HTEpHET», HEOOXOAMMBIX /IVIS1 OCBOCHUS AU CIUILIUHBI

1. Dnaexrtponnas oubnnorexka ®unancosoro yuusepcurera (Ob) http://elib.fa.ru/

2.  DnekrponHO-O0MOMoTeuHast cuctema BOOK.RU http://www.book.ru

3. DnexTpoHHO-OMOJMOTEUHass  cucTeMa  «YHUBEpCUTETCKass  OmOimoTeka
OHJIAWH» http://biblioclub.ru/

4. DiekTpoHHO-OMOIMOTeUHAas cucTeMa Znanium http://www.znanium.com

5.  DneKkTpoHHO-0MOIMOoTeUHAs cucreMa W3/1aTeNIbCTBA «IOPAUT»
https://www.biblio-online.ru/
6. DIeKTpOHHO-OMOIMOTEUHAS cucTema U3J1aTeIbCTBA «JlaHb)

https://e.lanbook.com/

7.  Jenosas onnaitH-Ouomnoteka Alpina Digital http:/lib.alpinadigital.ru/

8. Hayunas snektponHast 6ubnauoreka eLibrary.ru http://elibrary.ru

9. HamuonanbHas 35ekTpoHHas 6ubiauoreka http://H30.pd/

10. «T'ocymapcTBennbie cTanaapTe» http://meganorm.ru/list/14-0.htm

11. «Hudodopym» http://www.infoforum.ru/

12. CnpaBouHas paBoOBast cucreMa Koncynprantlimrocy.
http://www.consultant.ru/

13. CnpaBounas mpaBoBas cucrteMa «Iapant». http://www.garant.ru/iv/

10.MeTonu4yeckne MaTepHaJbl, ONpeleJsOIINe TNPOUeaypPbl OLEHHUBAHUS
3HAHMH U YMEHUI, XapaKTepU3yIIUX CTeNeHb CPOPMUPOBAHHOCTH KOMIIETEH UM

Pexomenoayuu no noocomogre x 1eKYuOHHbIM 3AHAMUIM

N3ydyenne paucuumuivHbl TpeOyeT CHUCTEMAaTHYECKOT0 | IMOCIEA0BaTEIbHOTO
HAKOIUICHUS! 3HAHUW W MPAKTUYECKUX HABBIKOB, CIIEIOBATEIBHO, MPOIMYCKH OTIAEIbHBIX
JEKIUNA HEOOXOAMMO Cpa3y HaBEpCTHIBATh IMOCPEICTBOM CaMOCTOSITEIBLHOTO H3y4YeHUs
IPOITYLIEHHOW TEMbI U KOHCYJIbTAIUH C MPEIOIaBaTesIeM, BEAYIIUM 3aHATHUS.

Pexomenoayuu no noocomogxe k npakmuideckum (CemMuHapcKum) 3aHamusim

CryneHTaMm ciielyeT Ha KaXI0€ MPAKTUYECKOE 3aHSATUE MPUXOAUTH C Pe3yJbTaTaMU
BBITIOJTHEHHOM JTOMaNIHeW paboThl MPEeNbIAYIEro ceMruHapa. Takoe TpeOOBaHHE CBA3AHO C
TEM, YTO CJIOXHBIE MPOTPaMMBI OOCY)KIAIOTCS M BBIMOIHSIOTCS HECKOJIBKO CEMHHApPOB
MOAPS, ¥ JJIT paOOTHI IO TEME TEKYIIIETO CEMHHApa MCTONIb3yeTCsS Pe3yIbTaThl padOTH HA
MpeAbIIYIIEeM CEMUHApE U COOTBETCTBYIOIIEH JOMAIIIHEN paOOThI.

CamocTtosaTenbHass paboTa CTYJIEHTOB BKJIIOYAET B C€0sl BBINOJHEHHE PA3JIMYHOIO
pola 3amaHWii, KOTOPHIE OpPHUEHTHUPOBAHBI Ha Ooyiee TIIyOOKOE YCBOEHHWE Marepualia
M3y4yaeMOW JUCLMIUIMHBI U TPUOOPETEHUE MPAKTUUECKUX HABBIKOB MO JIUCIUILIMHE
VYrpasnenue HHPOPMAITMOHHO - TEXHOJIOTHYECKUMU MTPOEKTAMMU.
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K BbImonHeHHMIO 3aJaHuil IS  CaMOCTOSTENBHOM paboThl  MHPEabABISIOTCS
CleyIoNIMe TPEeOOBAaHUS: 3alaHUsl JOJDKHBI BBIMOIHATHCS CaMOCTOSTEIbHO. Pe3ynbsrarom
BBINIOJIHEHUS 3aJlaHUs SIBISIETCA KOHTPOJIbHAs pabora. 3a/laHue MOXKET ObITh BBIIIOJIHEHO
KaK Ha KOMIIBIOTEpPE CTYyIEHTa (IOMAIlHEM WM B KOMIIBIOTEPHOM KJacce), TaK U Ha
KOMITbIOTEpE MpenoaBaTes (JOMallHEM UM YCTAHOBJIEHHBIM B KOMITBIOTEPHOM KJjlacce).

Crynenram cienyer:

—pPYKOBOZCTBOBAThCS rpa)KOM CaMOCTOSTEIbHONU padboThl, onpeneneHHbIM PIT/]

—BBIIIOJIHATH BCE IUIAHOBBIE 3a/JaHUs, BbIAABAEMbIC I[IPEIOAABaTEIEM Ul
CaMOCTOSITEIIBHOI'O BBIIIOJIHEHUS

—pa3buparh Ha CEMHMHApaxX M KOHCYJbTAIUSAX OUIMOKM B NMPOrpaMMax U MIpodHe
HEIIOHSTHBIE BOIIPOCHI.

PopMa NpOMEKYTOYHOM aTTECTALNUU 110 JUCLUIUIMHE — 3aYen.

Kpurepun ouneHuBaHMsl 3HAHMH M YMEHHMH, XapaKTepH3YIOUIUX CTENEHb
c¢(popMHUPOBAHHOCTH KOMIICTEHIIUH :

- OLIEHKOW «3aumeno» OUEHHUBAETCA IMOJIHOE€ OCBOCHHE KOMIETEHLHH IO JaHHOU
mucturuinae. OTieHKa BBICTABISCTCS TPHU MOJIydeHUU oOydarommumcs 86 u Gosiee 6asos.
[Tpu 3TOM OH:

3HaeT: POCCUICKKE U 3aMaJHble CTAHIAPThl U CBOJIBI 3HAHUI B 00JACTH yNpaBICHUS
IPOEKTAaMHM; CTAHJApPThl U CBOJBI 3HAHHUM IS yIIpaBIeHUs NpoekTtamu; karaidor UT-ycuyr;
HUT - npomeccel, HeoOxomumblie musa peanusanuu WT- cepBucos; ympaeinenus UT -
CEepBUCAMU.

yMeeT: AEMOHCTPUPOBATh 3HAHMS POCCUICKUX MU 3alaHbIX CTAHAAPTOB U CBOJOB
3HaHWA B 00JIACTH YMPABICHUS MPOCKTAMU; MPUMEHSITh CTAaHAAPTHI M CBOABI 3HAHUM IS
VIIPaBJIEHUS POEKTaMu; : mpoekTupoBarh Karanor UT — ycnyr; BeisiBisiTe UT- mipoueccsi,
HeoOxomuMmble nisi  peanu3auumu  WT-  cepBUCOB; KOHCYIBTUPOBAaTH IO  BOIMPOCaAM
ynpasinenus UT - cepucamu.

- OLICHKA «HE 3a4YTEeHO0» BBICTABISACTCA B TOM CJydae, €CJIM KOMIICTCHIHMU HE
OCBOCHBI, OTBETHI COIEPKAT CYIIECTBEHHBIC OMMOKHA U 00YJarOIIMMCs ToJydeHo meHee 50
6amnos. [Ipu sToM OH:

He 3HAaeT: POCCUWCKUE M 3amajHble CTAaHJApThl W CBOIBl 3HAHMU B 00JIACTH
YIPaBJICHUSI MPOCKTAMH; CTAaHAAPTBl M CBOABI 3HAHWM JUISI YNPABICHUS MPOCKTaAMMU;
karanor WT-ycnyr; UT - mpomecchl, HeoOxoaumbie ansa peanuzauuu WUT- cepBHCOB;
ynpasnenus UT - cepsucamu.

He yMeeT: JICMOHCTPUPOBATh 3HAHUS POCCUMCKHUX U 3alaJHbIX CTAHIAPTOB U CBOJOB
3HaHUM B 00JIACTU YIPABIEHUSA MPOEKTAMH; MPUMEHITh CTAHAAPTHI U CBOJbLI 3HAHUU IS
yIIpaBJICHUsI IPOEKTaMu; : mpoekThpoBars karanor UT — ycnyr; BeisiBiasaTs UT- nponeccsi,
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HeoOxogumble st peanusanuu  UT-  cepBUCOB; KOHCYABTUpPOBaTH IO BOMpOCaM
yrpasnenus UT - ceppucamu.

11.Ilepeyenr  MHPOPMALMOHHBIX  TEXHOJIOTHH,  HMCHOJb3YeMbIX  IpPH
OCYLIECTBJICHUH 00pa30BaTeIbHOr0 INpouecca Mo AUCHHUILNIMHE, BKJIKOYas IepeveHb
HE00X0AMMOro0 NPOrpaMMHOIO o0ecreYeHUs1 W HH(POPMALMOHHBIX CIPABOYHBIX
cUCTeM

11.1.KoMIUIeKT JIMIIEH3MOHHOT 0 POTPAMMHOI0 00eCcTeYeHM I :
[TakeT oucHBIX porpamm;
AntuBupyc Kaspersky.

11.2.CoBpeMenHble npodeccHuOHAJIbHbIE 0a3bl JAHHBIX MU MH(OPMALMOHHbIE
CIIPaBOYHbIE CHCTEMbI:

Nudopmanmonno-npaBoBas cucreMa «Koncynbrant [Imocy;

Nudopmarmonno-npaBoBasi cuctema «l apanT;

Cucrema xomIuiekcHOTO packpbitus nHpopmanuu «CKPUHy -http://www.skrin.ru/

11.3.CepTuduunpoBanHbie MPOrpaMMHbIE M aNNapaTHbIe CPeICcTBA 3alIUThI
HH(pOPMALIUK:
He npenycmoTpeHsi.

12.0nucanue MaTepPHAJTbHO-TEXHUYECKOI 0a3bl, HEe00 X0 UM oM IS
ocylecTBJIeHHs 00pa30BaTeIbHOIO Mpolecca mo TUCUUIIHHE

.HGKHI/IOHHI)IG U IPAKTHYCCKUC 3aHATHA  IIPOBOAATCA B MYHLTHMGHHﬁHBIX
KOMIIBIOTCPHBIX KJIaCCaX.
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