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1. HaumMeHoBaHue JUCIUIIIIMHBI

b1.B.02.01 - MeTtoasl 1 THCTPYMEHThI OU3HEC-aHAJM3a.

2. IlepedyeHns miIaHUPyeMBIX Pe3y/JIbTATOB OCBOCHUS 00pa3oBaTe/JbHOM
nporpaMmmsl (nepedeHb KOMIIETEHIHI) ¢ YKa3aHUEM HHANKATOPOB MX
AOCTH:KEHMS ¥ IVIAHUPYEMBbIX Pe3y/1bTATOB 00y4eHHs M0 JMCUMILINHE

Jucuummmuaa  b1.B.02.02
obecrnieurBaeT (OpMUPOBAHUE CIEAYIONIUX KOMIIETeHIIMH 1Mo HampasieHuto 38.03.05

«BI/ISHeC-I/IH(bOpMaTI/IKa», HpO(I)I/IJIB: «bu3Hec-ananuTHUKaY:

«MeTtonbl

U UHCTPYMEHTHI

Ou3HeCc-aHaIn3a»

Kon
KOMIIETCHIIM U

HaumenoBanue
KOMIIeTeHIIMH

HNuaukaropsl
OCTHKEHHUS
KOMIIETEeHIIUH

Pe3yabTaTnl 00yueHus
(yMeHHUs U 3HAHUA),
COOTHECEHHBbIE ¢
UHIMKATOPAMH JA0CTUKEHUSA
KOMIIETEHIIUH

ITKH-6

CnocoOHOCTh
IPOBOJMTH OU3HEC-
aHaJIN3 MPEAMETHOMN
obnactu

1. TIpoBomut
o0OcienoBaHue
MIPEANPUITHS

3HATh: MPUHIIUATIBI U CTIOCOOBI
BBIABJIICHUA
3aMHTEPECOBAHHBIX CTOPOH,
OIICHKH UX BJIUSAHUA,
KJaccu(ukanuy u
paHKHPOBAHHUSL.

YMeTh: BBISIBIATh U
XapaKTepru30BaTh
3aWHTEPECOBAHHBIC CTOPOHBI
OpraHu3alluy, OIICHUBATh UX
BJIMSIHHE, KJIACCH(HUIINPOBATH
WX U paH)XHPOBATh.

2. BsoiBiser
MOTPEOHOCTH U
dbopmupyet
TpeOoBaHUs K
UH(POPMALIMOHHOM
cucreMe

3HATD: IPHUHITUIIBI ¥ CIIOCOOBI
BBISIBJICHUSI TOTPEOHOCTEH
3aWHTEPECOBAHHBIX CTOPOH
ousHeca, popmynupoBaHus,
COTJIACOBAHUS U
JOKYMEHTUPOBAHUS HX
KOHKPETHBIX TPEOOBaHU.

YMeTh: BBISBISATD U
XapaKTepu30BaTh
MOTPEeOHOCTH
3aMHTEPEeCOBaHHBIX CTOPOH,
(bopMynupoBaTh,
COTJIACOBBIBATh, BBIPAXKATH B
BUJIE TIOKa3aTesen ux
KOHKpETHBIE TpeOOBaHUS.

3. IlpoBoaut ananus
PBIHKA U TI0]T
TpeboBaHUs
npeiaraeT perieHus

3HATB: IPUHIMIIBI 1
METO/IUKY BBISBJICHUS
npobiem Ou3Heca, pa3paboTKu
Mep I10 UX PEHICHUIO U
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B o0nactu UT,
MPOBOJMT OIICHKY
MPEUTOKEHHBIX perie
HUMN.

YIIOBJIETBOPEHHIO TpeOOBaHUN
3aWHTEPECOBAHHBIX CTOPOH
IIPY IIOMOIL UHHOBALIUH,
ONTUMU3AINH OH3HEC-
IPOIIECCOB U OM3HEC-MOIeNeit
OpraHu3aIuH.

¥YMeThb: 000CHOBBIBaTh MEPHI
10 Y/10BJIETBOPEHUIO
TpeboBaHUM
3aWHTEPECOBAHHBIX CTOPOH
IIPY TIOMOIIY NHHOBALIHH,
ONTUMM3ALMK OU3HEC-
IIPOLIECCOB M OM3HEC-MOJIENEH.

IIKII-4

Croco6HOCTH
pa3zpabaThiBaTh
OPCATOKCHUA I
3aKa34MKOB 110
BOIIpOCaM
ucnosb3zoBanust UT
TUISt

TpaHchopmanuu Oou3
Heca

1. Ipennaraer
BapHAHT U3MCHCHHUS
OU3HEC-MOIe]IN
peInpUsITHS/OpraHu
3aIMH B YCIIOBUSAX
Tpanchopmaun
Om3Heca

3HaTh: KITIOYEBHIE MOKA3aTENN
3¢ deKTUBHOCTU OU3HEC-
MOJEJIEH.

YMeThb: OlICHUBATL KITFOUEBEIE
nokasareiu 3pHeKTUBHOCTH
OM3HEC-MOJIENIEA U
000CHOBBIBATH BHIOOp BapHaHTa
ee U3MCHEHUS.

2. KoHcynbTupyet
3aKa34MKOB 10
BBIOOPY HAMPABICHHUI
n3meHenun UT-
naumadTa
peInpUITHS/OpraHu
3alliU C Y4eTOM
een
TpaHchopmaluu OU3H
eca

3HaTh: KITtO4YeBbIe TPeOOBAHMUS
Kk UT-nangmadty
NPEIPUSTHSI/OpraHU3allHH,
HaIpaBJICHUS €TO0 U3MEHEHHSI.

YMerhb: UCHIOJIB30BaTh
KItoueBbie TpeOboBanus k UT-
nauamadTy
MPeIPUITHS/OpTaHU3alUY JUIS
KOHCYJIbTHPOBAHUS IO BOIIPOCY
BbIOOpA HaIIPaBJICHUH €ro
W3MEHEHUH.




3. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

Hucuumunaa b1.B.02.01 «MeTtoasl 1 HHCTpYyMEHThI OM3HEC-aHaIu3a) SBISETCS
o0s3aTeNbHOM UCUUIIMHON 1o HampaBieHuto 38.03.05 «busnec-undopmatukar,
BXOJIUT B BAPUATUBHYIO YacTh O10ka Moayib npoduis.

[Iporpamma wu3y4eHHs] AMCUMIUIMHBI COCTaBJIEHA C Y4e€TOM TpeOOBaHUM,
yCcTaHOBIEHHBIX cooTBeTcTBYyromuM OC BO  ®unynusepcurera. HM3ydeHue
TUCIUIUIMHBL ~ «MeToapl WM MHCTPYMEHTHl  OWM3HEC-aHalIW3a»  MO3BOJIUT
KOHKPETU3UPOBATh MOJYYEHHBbIE 3HAHHS, YMEHHMs, HABBIKM IPUMEHUTEIBHO K
pa3paboTKe pEeKOMEHAAMM U BBIOOPY Jy4YlIMX peumeHud it TpaHchopmanuu
OusHeca.

3HaHUS U HABBIKU, NIOJIyYEHHBIE B MPOILIECCE U3YUEHUS AUCHUILIMHBI «METOo bl
U MHCTPYMEHTBHI OM3HEc-aHajan3a» OyJlyT UCIOJIb30BaHbl CTYACHTAMHU MPHU U3YUCHHUH
NOCIEAYIOMMX JTUCUUIUINH, MPEAYCMOTPEHHBIX Y4E€OHBIM IJIAHOM, NPHU HAlUCaHUU
BBINTYCKHOU KBaJu(UKaMOHHOM (0akanaBpCKoil) paboThl, B IPOIECCe PEIICHUS KpyTra
3a/1a4 mpodecCuOHaIBHON NeATEeIbHOCTH B TalIbHEHIIIEM.

4. O0beM AUCHUILUIHHBI B 324eTHBIX eIHHUIAX H B AKAJIeMUYECKHUX Yacax ¢
Bbl/IeJICHHEM 00beMa ayAMTOPHOM (JIEeKIHH, CEMUHAPBI) H CAMOCTOATEIbHOM
padoThI 00y4aKOIIUXCS

Jns wanpaBnenust moarotoBku 38.03.05 «busnec-uHbopmaTHKa» MO OYHO-
3a04HOU (opMe oO0yueHus obIIas TPyA0EMKOCTh JUCITUTUIMHBI COCTaBIsAET 6 3a4. efl.,
216 gacos, mo 3 3a4. e11. B 6 U 7 cemecTpax.

Tpynoemkocts aucuumuinabl b1.B.02.02 «MeTonbl U MHCTPYMEHTHI OW3HEC-
aHanuza» (mpoduiab «bu3Hec-aHAIUTHKA», OYHO-3a049Hast popma oOydIeHUS):

Buy; yae6HOM paGoTs 110 MECIHTIIHE Bcero (B 3/e n Cemectp 6 Cemectp 7
yacax) (B yacax) (B yacax)
OO611ast TPYAOEMKOCTD JUCIMILTHHBI 6/216 3/108 3/108
KoHnTakTHast paboTa - AyJUTOPHBIC 3aHATHUS 48 20 28
Jlexuu 20 8 12
CeMUHApBI, MPAKTHYCCKUE 3aHSTUS 28 12 16
CamocrosiTenbHas paboTta 168 88 44
By npoMeXyTOYHOH aTTecTalyu 3aueT, dK3aMeH 3auer OK3ameH




5. Copepxanue TMCUMILVIMHBI, CTPYKTYPHPOBaHHOE 10 TeMaM (pa3aesiam)
AUCUMILVIMHBI ¢ YKa3aHHEM MX 00beMOB (B aKaJeMHUYECKHUX Yacax) U BUA0OB
Y4eOHBIX 3aHATHI

5.1. Conep:xkanue IMCUUIIHHBI

Tema 1. TeopeTnyeckue 0CHOBBI OM3HEC-AHAJIN3A

Merononoruss Ou3Hec-aHalnu3a KaK XapakTepHas [JIsi ATOW Hay4YHOH
JTUCUUIUIMHBI CHUCTEMa NPUHIMIIOB M TIOJAXOJIOB K HCCIeN0BaHUI0. bu3Hec Kak
0OI1IECTBEHHO-D)KOHOMUYECKOE SIBIEHHE M OOBEKT aHanuza. busHec-aHaiu3 u
nparmaTudeckasi KoHuenuus ousHeca. Teopus CTEUKXOIAEPOB KaK METO0JIOTHYECKAS
0aza  Ou3Hec-aHaNM3a,  HAMNpPABJICHUE  CTPATETHYECKOrO0  MEHEDKMEHTa U
YHUBEpPCAJIbHBIA  TOAXOJ K BEICHUIO COBPEMEHHOro OwusHeca. BuusiHue
CTEHUKXOJIEPCKOTO TOIX0/a Ha PaCIIMPEHUE 3a/1a4 U BO3MOKHOCTEH IKOHOMUYECKOTO
aHanu3a. [lpuuMHBl BO3HUKHOBEHMsI OW3HEC-aHAIM3a Kak cdepbl MPaKTHUYECKON
NeATeIbHOCTH, HAYYHOT'O0 HAMpaBJICHUSI U Y4eOHOU NUCIUIUIMHBL. bu3Hec-ananm3 kak
3aKOHOMEPHBIM 3Tan HSBOJIOIMU OTEUECTBEHHOTO JSKOHOMHMYECKOTO aHajiu3a B
YCJIOBHSX [TUBUJIM30BAHHBIX PHIHOYHBIX OTHOIIICHUHN, OPUEHTAIIMA Ha MHHOBAIIMOHHOE
U YCTOMYMBOE Pa3BUTHE.

Ponw 6usHec-ananu3a B 06€cnieYeHUN yCTOMUYUBOTO MHHOBAIIMOHHOTO Pa3BUTHS
ouzneca. Ctelkxoniepsl OpraHu3aluii, uX NOTPeOHOCTH, UHTEPECHl U TPEOOBAHMS.
MexayHapoaHbId WHCTUTYT Ou3Hec-aHanmu3a (International Institute of Business
Analysis - IIBA) u ero cBoj 3HaHuit mo ousHec-aHanu3y (Business Analysis Body of
Knowledge - «BABOK»). OteuecTBeHHbI# IpodeccuoHaabHblii cTanaapt «busHec-
AHATMTUK.

Mecto u posib OM3HEC-aHaIM3a B CUCTEME YIIpaBJIeHHs opranu3amueil. OyHKImu
OusHec-aHanuTHKa. [IpodeccroHanbHble KOMIIETCHIIMH, HEOOXOJAUMbIe Ou3HEC-
QHAIMTUKY. YTpaBleHHE OW3HEC-aHAM30M U AaHAJIUTUYECKOE OOecredyeHue
pa3pabOTKH CTpaTeruy U3MEHEHUN B KOMMEPUYECKON OpraHU3aIlNuH.

Tema 2. CymHoCTh OM3HEC-aHAJIN3A, €r0 NMpeAMeT, MeTOX U 3a1a4u

busznec-anamn3 Kak OCHOBAa CHUCTEMBI B3aUMOJICMCTBUS KOMMEPUYECKOMN
OpraHu3alliy C €€ 3aMHTEPECOBAHHBIMU CTOPOHAMHU M (DOPMHUPOBAHUS CTPATETUU €€
YCTOMYHUBOTO pa3BUTHA. Knaccuduxanus 3aMHTEPECOBAHHBIX CTOPOH
(cTeiikxonmepoB) KoMMepueckol opranuzanuu. OmnpenesieHHe Kpyra KIHOYEBbIX
CTEHKXO0JIIEPOB HA OCHOBE OLIEHKH CTEIIEHH U XapaKTepa UX BIUSHUS Ha OPraHU3alUIo.
AHanuthueckoe OOOCHOBAaHHME THUIIOB MOJUTUKU B3aUMOJICHCTBUS OpPraHU3alMU C
Pa3IMYHBIMU FPYINNaMU CTEUKXOIIEPOB.

Bunsl tpeboBanuii crelikxonaepoB. M3yuenune TpeOOBaHUI CTEUKXOJIEPOB.
TpeOGoBanusi k pemeHusM MO pe3yjdbTaTaM OW3Hec-aHanm3a. Bepudukanus u
BaJiianus TpeOOBaHUM K pelIeHUsIM. bru3Hec-BO3MOXHOCTH OpraHU3aluu.

CymHocTs Tpo0sieM OW3HECa W POJIb OM3HEC-aHaNmW3a B WX BBIABICHUU M
pEIICHUH MPY TOMOII 000CHOBaHUS U3MEHEHUH OM3HECa.

buzHec-nponiecchbl opraHu3aiu, UX XapaKTEPUCTUKH W 3aJladyd UX aHaIu3a.
[lokazarenu st aHanu3a OuW3HEC-TIpoLleCCOB. MoAenMpoBaHUE U PEUHKUHUPHUHT
Ou3Hec-TIpoIecCoB. bu3Hec-Moeap KOMIAHMM KaKk OOBEKT Ou3Hec-aHaau3a. THIbl
ouszHec-mogmeneit. ConaepkaHue KOMIUIEKCHOM  OHM3HEC-MOJACIM  KOMIIAaHHMU U
HEOOXOJMMOCTb €€ aHAJIUTUYECKOTro o0ocHOBaHus. [TokazaTenu nis aHanu3a OusHec-
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Mozenei. CooTHolIeHne OU3HEC-MOJIENI U CTpaTeruu KoMIaHuu. busHec-Moens u
obOecrieueHue yCIOBUIM yCTOMUMBOTO pa3BUTHA. bru3Hec-Mo/1e1u Ha OCHOBE IIU(BPOBBIX
miathopm. OtoOpaxkeHue OU3BHEC-MOJAEIM B HUHTETPUPOBAHHOW OTUETHOCTU
OpraHU3alIlUu.

[Ipeamer u 00BEKkTHl Ou3Hec-aHaM3a. OTIWYUS «IKOHOMHYECKOT0» OW3HEC-
aHanusza oT «MH(OpPMAMOHHOr0» OW3HEC-aHaNIMu3a («CUCTEMHOro»). 3agaun Ou3Hec-
aHaJu3a JEeATEeIbHOCTU KOMMEpUYeCKol opraHuzanuu. MeTtoq Ou3Hec-aHaIu3a U €ro
XapaKkTepHble OCOOCHHOCTH. BiusHHE CTEHKXOJIAEPCKOTO IMOJX0J/Ia Ha PaCIIMpEHHUE
KOMIUIEKCHOCTH JKOHOMHUYECKOro aHanu3a. Crnenuduka METOAUKA W OpTraHU3aliU
Ou3Hec-aHaIM3a B 3aBUCUMOCTH OT XapakTepa 1 MaciTaboB Ou3Heca.

Tema 3. OcobennocTu GopMupoBaHus MH(OPMALUOHHOH 0a3bl OM3HeC-
aHaJImn3a

TpanuioHHbIE HMCTOYHUKKW HWHQPOPMAIIUU O JEATEIbHOCTH OpraHU3alluM.
Nudopmariius o ToBapHbIX U pruHAHCOBBIX phIHKAX. IHpOopMaIus o 3aMHTEpEeCOBaHHBIX
cTopoHax Kommanuu. WMHpopmanmonHoe oOecrieueHUe BBISIBICHUS U aHalu3a
TpeOOBaHUN PA3TUUYHBIX TPYNI CTEHUKXOJIJIEPOB KOMMEPUECKHUX OpraHU3aIui.
Knaccuduxanus TpeOoBaHUM CTEHKXOJIEPOB, ux JIOKYMEHTHPOBAHHE,
CUCTEeMaTH3alusl W Tepuoauueckas akTyanu3aius. B3zaumHoe wuHGOpMUpOBaHUE
KOMMEPUYECKOW KOMITAaHWH U €€ 3aUHTEPECOBAHHBIX CTOPOH. MHbOopMaIvs 0 BHENTHUX
YCIIOBHUSIX OCYIIECTBIICHUS JEATCIIBHOCTH KOMIMaHuM. Mctounuku wHOpManum o
Ou3Hec-mpoleccax ~ KOMMEpPYECKOM  OpraHu3alui 4 €€  Ou3Hec-MOJEIH.
Nudopmarimonnsie cucTemMbl obecrieueHrs OM3Hec-aHaln3a Ha OCHOBE COBPEMEHHBIX
mudpoBbix TexHonoruii U Bl (Business Intelligence) pemenmii. MHTErpripoBaHHas
OTYETHOCTh KaK UICTOYHUK UH(OPMAIIUH O CTpATErvH, OM3HEC-MOJIEIN OPTraHU3aI|H, O
BBIMIOJTHEHUU TPEOOBaHUI €€ CTEeUKXOJJAEpOB B SKOHOMHUYECKOH, COLMAIBLHON U
sKoJoruueckoil cdepax. Ponp OwumsHec-aHanu3a B (GOPMUPOBAHUU IYOJIHMYHOU
He()MHAHCOBOM OTUYETHOCTH.

Tema 4. MeToanyecKuii MHCTPyYMeHTAPHUIi OU3HeCc-aHAIN3A

TpaguimoHHBIE W YKOHOMUKO-MATEMATHYECKHE METOJbl HKOHOMHYECKOTO
aHanu3a.  MeToabl  MHHOBAIIMOHHO-WHBECTUIIMOHHOTO  aHamu3a.  MeTobl
MAapKETUHTOBOIO U KOHKYPEHTHOIO aHaiIn3a. JIoructuueckuili aHanus. beHuMmapkuHr,
MIpOrHO3MpoBaHue U opcaiT-aHanu3. CTpaTeruyecKuii aHam3. TeXHUUIECKUA aHAIHN3
(HMHAHCOBBIX PHIHKOB.

Crnemnduieckue MpUEMbl W CIOCOOBI, XapakTepHbIC mJisi OW3HEC-aHAIU3a.
Hcnonp3oBanue cOamaHCUPOBAHHOW CUCTEMBI MOKa3aTeneil. MoaenupoBaHue Onu3Heca
u OusHec-miporieccoB. [IporpammHbie TPOAYKTHI JUIsl MOJEITUPOBAHMS M aHAINA3a
omsHec-mporieccoB (ARIS, Business Process Model and Notation, Business Process
Analysis Suite, Business Studio, Fox Manage u ap.).

PESTLE-apamu3. HEPTALYSIS. MOST-anaim3z. SMART, SWOT-ananus.
Anamn3z matu cun [loprepa. CATWOE. MoSCoW. VPEC-T. SCRS. Monens
Maxkuncu 7-C. Blue Ocean Strategy. Toyota A3 Report. GAP-ananus. Theory of Con-
straints (TOC). Teopus komnpomucca. Metonx CARRDs. Konnenius «Illects curmy.
OYHKIHMOHAIBHO-CTOMMOCTHBIN aHaIuU3.

OBpUCTUYECKHE METOAbl KAaYECTBEHHOTO aHan3a. ODKCIEPTHBIE METOJbl U
METOAbl  AKTUBU3AllMM  TBOPYECKOIO  MBIILJICHUA. Six  Thinking  Hats.
Mopdonoruyeckuii MeTol M Teopusi peuieHus uzobperarenbckux 3agau (TPU3).
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Bep6anbubiii ananu3. Mertonnueckuii mogaxon Agile.

uHbOpMallMK O CTpaTeruu,

Tema S. Poab OusHec-aHaim3a B o0ecne4eHMH HHHOBALMOHHOIO H
YCTOMYHMBOIO pa3sBUTHS
Ananu3 TpeOOBaHMN 3aMHTEPECOBAHHBIX CTOPOH M OW3HEC-BO3MOKHOCTEH
OpraHu3alyy I OINpENETeHUs NyTEd HWHHOBAUMOHHOTO PAa3BUTUS W WHULHAALMHU
KOHKPETHBIX NPOEKTOB. Lleam W NpHHOMOBI MEXaHW3Ma YCTOMYHMBOTO PA3BUTHS
XO3SICTBYIOUIMX CYOBEKTOB Ha OCHOBE aHalM3a 3KOHOMMYECKHX, COLMAIBHBIX H
HKOJIOTMYECKUX MOTPEOHOCTEH 3aMHTEPECOBAaHHBIX CTOPOH. CucTemMa MmokaszaTesield u
KPUTEPUH OLEHKH 3P(HEKTUBHOCTH JI€ATEILHOCTH B 00JACTH YCTOMYMBOTO Pa3BUTHUS
XO3SICTBYIOUIMX CYOBEKTOB JIJIs 1ieJiel €€ MOHUTOPUHTA U aHayin3a. AHaiu3 (pakTopos,
BIMSIONIMX HA YCTOMYMBOE pAa3BUTUE XO3SUCTBYHOIIMX CyOBekTOB. Ponb OusHec-
aHanu3a B (OPMUPOBAHMM M PACKPBITUM B HWHTEIPUPOBAHHON OTYETHOCTH
OM3HEC-MOJIENIM M JICSTEIbBHOCTH XO3SUCTBYIOLIUX
CyOBEKTOB B 00JIaCTH YCTOWYMBOIO Pa3BUTHSL.

5.2. Y4yeOHO-TeMaTHYeCKHI MJIaH
TpynoemMKocTh B yacax
KonTtakTHas pabota - aymuTtopHas
Ne HanmenoBanus tem I;a60Ta YAHUTOP Camo- dopma
- aszeyIoB cTosTe- TEKYIIETO
n/m (p ) Bcero CemuHapsbl, o
JTUCIUIUTAHBI OO6mas, B JIbHAs KOHTPOJIS
Jleknuu | mpakTUYeCKue
T.9.: paboTa | ycreBaeMoCTH
3aHSATHUS
1 .
Teopernueckue Y CTHBIN ompoc,
OCHOBBI OM3HEC- 38 8 4 4 30  |rpymmoBas
aHaJn3a TUCKYCCHSI
2 Y cTHBIN onpoc
CymHocTh Ou3Hec- poc,
aHaJlu3a, ero ' PyHronad
’ 38 8 4 4 30 TTUCKYCCHS,
[peIMeT, METO U

[IPOEKTHAsI
3a/1aun

paboTta

3 OcobenHoctu Y cTHBIN onpoc,
(dhopmupoBaHUs rpYIIoBast
nH(pOPMAITMOHHOM 40 10 4 6 30 TUCKYyCCHS,
0a3bl OM3HEC- [IPOCKTHAs
aHajIM3a paborta

4 Y cTHBIN onpoc,
Meroanueckui CpYIIIOBas
WHCTPYMEHTApUI 42 10 4 6 32  |muckyccus,
OuM3HEeCc-aHamn3a [POEKTHAS

pabota

5 Pons OusHec- .

Y CTHBIN O1IpoC,
aHalM3a B FpymoBas
obecreyeHnn

58 12 4 8 46 TUCKYCCHS,
WHHOBAITUOHHOTO H
. [IPOEKTHAS
YCTOWYMBOTO

pabota
pa3BUTUSA
B uesom nmo

" 216 | 48 20 28 168
MUCHUILINHE




10



5.3. Conep:xkaHue CEeMMHAPOB, NPAKTHYECKHUX 3aHATHI

IlepeyeHnb BONMPOCOB /A5l 00CYKAeHHUS HA

HaunmenoBanme CeMHHAPCKHUX, MPAKTUYECKHUX 3aHATHSX, ®opmbl
TeM (pa3aesoB) peKoMeHyeMble HCTOYHHKH U3 pa3esioB 8,9 NPoBeJAeHUs
AUCHMILINHBI (yxka3biBaeTcs pa3jies U MOPSAAKOBbIi HOMep 3aHATHH
HCTOYHMKA)
1. Tlparmaruueckas KoHuemnMs OuszHeca U TeopusiCeMUHAp-
CTEHKXOJIIEPOB KaK METOJOJIoThYecKass 0a3za OM3HEC-IPaKTHK
1. TeopeTuueckue Aep A P ™o
aHaJn3a. CUTYaI[MOHHBIH

OCHOBBI OM3HEC-

2. busHec-aHamM3 Kak 3aKOHOMEPHBIM ATall IBOJIIOINAN

aHaJlu3, BBIOOpP TeM

aHain3a o
OTEYECTBEHHOTO YKOHOMHYECKOTO aHaJn3a. MPOEKTHOM pabOTHI
Wcrounuku: paznen 8 - No7, paznen 9 - Ne6, Ne7.
1. Knaccudukanusi CTEHKXOJIEPOB M H3yYEHUE U3
TpeOOBaHUI.
2. CymHocTb busnec-npouiecchl, Ou3Hec-monenu U crparerusjCeMuHap-
Ou3Hec-aHanu3a,  |OM3Heca. MPAKTUKYM,
ero npeameT, Meto (3. [IpeameT u 00beKThl OM3HEC-aHATH3a. CUTYallMOHHBII
W 3a1a4u 4. 3agaun 1 MeTOI OM3HEC-aHAIN3a. aHaian3, 000CHOBaHHUE
2. Ucrounmku: pazmen 8 - Ne7, Ne8, Ne9, Nel12 pazmen 9iimaHOB  MPOEKTHOH
- Neb6, Ne7. paboThI
1. TpaguuKoHHbBIE HCTOYHUKU UH(OPMALIUH. Cemunap-
3. OcoGeHHocTH 2. Nndopmanmst o 3aMHTEpecOBaHHBIX CTOPOHAX OU3HECATPAKTUKYM,
dhopmupoBaHUs 1 UX TpeOOBaHUSX. CUTYaI[MOHHBINA
nHpopmanmonHoit (3. CoBpeMeHHbIS CHUCTEMBl  MH(POPMAIMOHHOTO |aHAIHN3, OOCYKIEHHE
0a3sl On3HeEC- oOecrieueHus ON3HEC-aHAIN3A. xo1a MIPOCKTHOM]
aHaIu3a Wcrounuku: paznen 8 - Ned, Ne6, Ne7, Ne10, Nell pa3nenpaboTsr
9 - Ne§, N9,
1. Tpaguumonnele ¥ PKOHOMMKO-MaTEMAaTHYECKHE Cemunap-
METO/IbI. [IPaKTUKYM,
2. DCA 1 5KCHepTHO-3BPUCTHYECKHE METO/IBI. CUTYallHOHHBIN
. . aHaIN3 3aIuTa
4. Metoauueckuii |3, IIpornosupoBanue 1 GpopcaiT-aHaIn3. ’ m
o . . pPE3yIbTaTOB
MHCTpyMEHTapu |4, Ctparern4eckuii ¥ KOHKYPEHTHBIH aHAJIN3.
GH3HEC-AHAIN3A 5 T 5 MPOEKTHBIX  paboT,
. Texunueckuit ananu3 GUHAHCOBBIX PHIHKOB. rpymmoBas
6. CnenuanbHble IpUeMbl OU3HEC-aHAIN3A. MCKYCCHS
Wctounuku: pazaen 8 - NeS5, Ne6, No7, Ne9, Nel0, Nell
pazzaen 9 - Ne6, No7, No§, No9,
1. Boisinenue npo6aem 6usHeca u obocHoBaHue myrei|CeMuHap-
WX pelIeHUui Py MOMOIIN HHHOBAIIUH. MPAKTHK
5. Poib Ousnec- P p - H p M,
AHATI3A B 2. OGecnieueHne YCTOWYMBOTO Pa3BUTHS Ha 06a3e aHAIM3a|CUTYyallHOHHBIHA
U cOallaHCUPOBAHHOTO  BBHITIONHEHHS  TpeOOBaHMMaHATN3, 3aIuTa
obecrnieueHnu
3aMHTEPECOBAHHBIX CTOPOH. pPE3yIbTaTOB
WHHOBAI[HOHHOTO U .
. 3. DopmupoBaHMe M aHANU3  WHTETPUPOBAHHOMMPOEKTHBIX  padoT,
YCTOMYHUBOTO
S OTYETHOCTH. rpyIIoBast
P Wcrounuku: pazaen 8 - Ned, No5, Ne6, No7, Ne9, Nel(,nuckyccus

Noll paznen 9 - Ne6, Ne7, Ne8, No9.
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6. IlepeyeHb y4eOHO-METOAMYECKOr0 O0eCIeYeHU VISl CAMOCTOSITEIbHOM

padoThl 00yUYAKOLIUXCSH 110

AUCIHHUIIJINHE

6.1 IlepeyeHs BONIPOCOB, OTBOAUMBIX HA CAMOCTOSAITEILHOE OCBOCHHE
AUCUMILVIMHBI, (POPMBI BHEAYIUTOPHOM CAMOCTOATEIbHON PadoThI

HaumeHoBaHue TeM
(pa3nesnoB)
JAMCHUTINHBI

Ilepeyenn BONPOCOB,
OTBOAUMBIX Ha
CaMOCTOAITEIbHOE OCBOCHHUE

®opMbI BHEAYAUTOPHOMI
CaMoOCTOSITeIbHON PadoThl

1. Teopetnueckue
OCHOBEI OM3HEC-
aHaIM3a

3yueHnne KpUuTUKU
KOHLIETITyalbHBIX OCHOB
CTEUKXOJIJIEPCKOTO MOAX0/1a, UX
CpaBHEHME C APYTUMU
QHATUTUYECKIMU
KOHLICTIIUSMU.

[ToaroToBKa K CEMUHAPCKUM 3aHATHUSM,
M3y4eHUE HAyYHOU JIUTEPATYPHI,
M3y4eHUE BO3MOKHOCTEN
VCITOJIb30BAHUS CTEUKXOJAEPCKOTO
MOX0/a, IOI00p MaTepHraa s
rpyNIoBoi Auckyccuu. Beibop Tem
MPOEKTHOM paboThI 1O KypCy.

2.CymHocTh Ou3Hec-
QHaJN3a, ero MPEMET,
METOJT M 33]1a91

AHanu3 OM3HEC-BO3MOKHOCTEH
KOMMEpPUYECKOW OpraHu3allnu.
AHaIUTHYECKOE 00eCIIeUCHHE
B3aMOJIECHCTBUA
PKOHOMUYECKHUX CYOBEKTOB CO
CBOMMM KJITFOUEBBIMU
CTEUKXOJIJIEPAMU.

[ToaroTOBKa K CEMUHAPCKUM 3aHATHSM,
M3ydeHHE HAyYHOU JTUTepaTyphl,
M3y4ECHHE BO3MOKHOCTEH
MCII0JIb30BAHUS CTEHKXOJIEPCKOTO
MOX0/a, TIO00P MaTepHaa s
TPYNIIOBOM JUCKycCHH. BbIOOp TemM
[POEKTHOM pabOThI U JUIS MPOEKTHBIX
padot, GopMupoBaHUE TUIAHOB
[IPOEKTHBIX PadoT.

3. OcobeHHOCTH
hopmMupoBaHUS
MH(pOpPMAITMOHHOM
0a3nl OM3HEC-aHaAIN3a

Opranuzanus coopa, yuera u
cucTeMaTH3aluy MH(GopMaIuu o
TpeboBaHMAX pa3IMUHBIX TPy
3aMHTEPECOBAHHBIX JIMI] U
(opMmanuzanus 3Tux
TpeOOBaHUI B BUJIE
10Ka3aTesen, JOMyCKAINX
KOJIMYECTBEHHOE BBIPAKEHUE.
[locTanoBka 3ana4 nepen
YUYETHOU CUCTEMOMU 10
OTpaskeHHI0 MH(opMaImH,
Heo0X0 1Mo A1 Ou3Hec-
aHaJIN3a

[ToAroToBKa K CEMUHAPCKUM 3aHATHUSM,
M3y4eHHE HAyYHOU JTUTEPaTyphl,
M3y4eHHE BO3ZMOXKHOCTEHN
MCII0JIb30BaHUS CTEHKXOJIEPCKOTO
MOIX0/1a 7Sl peuieHus mpooiem,
M0100p MaTepuania JUisi TPynInoBOn
TUCKYCCHUU.

[ToAroToBKa MPOEKTHHIX PabOT.
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O60CHOBaHHBIN BBIOOD
XapaKTEepHbIX JUIsl Ou3HEC-
AHaIM3aMEeTO/I0OB
KayeCTBEHHOTO U
KOJIMYECTBEHHOTO aHAJIM3a IS

[IoAroTOBKA K CEMUHAPCKUM 3aHATUSM,
M3y4CHUE HAYYHOU JIUTEPATYPHI,
M3y4ECHHE BO3MOKHOCTEN
VCITOJIb30BAHUS CTEUKXOJAEPCKOTO

4. Metoandeckuii pelieHns 3a1a4 COOCTBEHHOTO
N 10IX0a JUISl peIIeHHs IIpooIIeM,
WHCTPYMEHTAPHIA MCCEPTALMOHHOTO .
110100p MaTepuaia Jyisi TpynnoBOn
On3Hec-aHamM3a nccienoBanus. PazpaboTka

TTUCKYCCHU.
[ToaroToBKa MPOEKTHBIX PAbOT.
[loaroToBKa Npe3eHTanuil pe3yabTaToB
[IPOEKTHBIX PadoT.

[IPUMEPOB HCIIOIb30BAHUS
0TOOpaHHBIX METOJIOB.
Vcnonb3oBanue B Ou3Hec-
QHAJIN3€ COBPEMEHHBIX

11 (POBBIX TEXHOJIOTUH.

Vcnonb3oBanue npuHIUIOB U [[loAroToBKa K CEMUHAPCKUM 3aHATHSIM,
METO/I0B OM3HEC-aHaIu3a A1l [M3yuyeHUe Hay4HOU JIUTepaTyphl,

5. Pousib Gu3zHec- olleHKH 3 PeKTUBHOCTH M3y4Y€HHE BO3ZMOKHOCTEMN
aHaJIn3a B 3aBEPUICHHBIX WHBECTUIIMOHHBIX[CIIOIB30BAHUS CTEUKXOJIIEPCKOTO
obecriedyeHnn [IPOrpaMM U UHHOBAIIMOHHBIX  [OJIXOJa JUIsl pelIeHHs! PoOIeM,
MHHOBAI[HOHHOTO U [IPOEKTOB. 110100p MaTepuania Jyisi pyMninoBoi
ycroiunBoro pazsurus [[[pobremsl yueta B Ou3Hec- JIUCKYCCHUHU.
aHann3e TpedoBaHuil Oymaymux [[loaroToBKa K 3aIuTe pe3ylibTaToB
[TOKOJICHUH JTFOAEH. MPOEKTHBIX PadoT.

6.2. Ilepeyens BONpPoOCOB, 32 IaHUI, TeM J1JISl HOATOTOBKH K TeKYyLIEMY KOHTPOJIIO

B pamkax u3ydeHus TUCUMIUIUHBI «METO bl U HHCTPYMEHTHI OM3HEC-aHan3a
CTYIEHThl WHIUBUIYaIbHO (WU OOBEAMHEHHBIE B TBOPYECKHE TPYMIbl MO 2-3
YeJIOBEeKa) OCYIIECTBIAIOT MOATOTOBKY M MyOJUYHYIO 3alIUTy MPOEKTHBIX padorT,
BBIIIOJIHSEMBIX HA OCHOBE MaT€pHUAJIOB PEAIbHBIX OPraHU3aLUN.

IIpumepHasi TeMaTHKA MPOEKTHBIX padoT:

1. BbigBieHHE 3aMHTEPECOBAHHBIX CTOPOH OpPraHU3alldd W MOHUTOPHUHT
W3MEHEHHUH X COCTaBa.

2. AHanu3 m KnaccuUKanms Kpyra 3aMHTEPECOBAHHBIX CTOPOH OpraHU3aIluu
JUISL yCTAHOBJICHUS MPUOPUTETHOCTH yUeTa UX TPEOOBAHUM.

3. OOocCHOBaHHE THUIIOB B3aMMOOTHOIICHHH KOMMEPYECKON OpraHu3aluf ¢
Pa3JIMYHBIMU TPYIIIAMH €€ 3aMHTEPECOBAHHBIX CTOPOH.

4. Opranuzainus CUCTeMbl B3aUMOOTHOIICHHH KOMMEPYECKON KOMIAHUHM C
Pa3JIMYHBIMU TPYIIIAMH €€ 3aMHTEPECOBAHHBIX CTOPOH.

5. Pa3pabotka PEKOMEH 1Al o BBISIBJICHUIO, COIJIACOBAHMUIO,
JOKYMEHTHPOBAaHWIO W ¢uKcanmuu TpeOOBaHWN 3aWMHTEPECOBAHHBIX CTOPOH
OpraHu3aIyu.

6. PazpaboTrka  pexkoMmMeHmamuwii 1O  mpeoOpa3oBaHWI0  TpeOOBaHMIA
3aMHTEPECOBAHHBIX CTOPOH B KOHKPETHBIC MOKAa3aTeIM U MX COMOCTABJICHUIO C
(aKTHYEeCKUMH MapamMeTpaMu JeATeIbHOCTU OpraHU3alHH.

/. Pa3paboTka  pekoMeHAauM{d MO  aHauuM3y  OU3HEC-BO3MOKHOCTEU
OpraHu3aluu, UX COMOCTABICHUIO C (PAKTHUECKUMHU MapamMeTpamMu JesITebHOCTU 3TOM
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OpraHu3aluy U TpeOOBaHUSAMH €€ 3aUHTEPECOBAHHBIX CTOPOH.

8. BrisBienue u aHanus Ou3Hec-nmpoosieM opraHu3aluu.

9. Pa3paboTka cHCTEMBI  IOCTOSIHHOTO  BBISBICHHS — OW3HEC-TIpOOsIEM
OopraHu3aluuy 1 000CHOBaHUS WX PEUICHUH NPH MOMOIIM U3MEHEHUN ee On3Heca.

10. Pa3zpaboTka pekoMeH1aluuii 1o 000CHOBaHMIO, BepU(UKALIMKY U BaUAAUU
TpeOOBaHUI K pEIICHUSIM BbISIBIIIEMbIX OU3HEC-TIPOOJIEM OpPraHU3aIUU.

11. Pa3paboTka pexkoMeHAalMii 1O HCIOJB30BaHUIO B OW3HEC-aHaU3e
COBPEMEHHBIX HHPOPMALIMOHHO-IIU(PPOBBIX TEXHOIOTUH.

12. Pa3paboTka pekoMeHgauui 1mo (GopMUpPOBaHUIO MH(OPMAIIMOHHON 0a3bl
OM3HEC-aHaIM3a HA OCHOBE BO3MOXKHOCTEHN YIIPABIEHYECKOTO YYEeTa.

13. Pa3pabGoTka pexkoMeHganui 1O KCHOJIB30BAHHIO B OH3HEC-aHANIM3e
meroaosiorun Big Data.

14. Hcnonb3oBaHWE SKOHOMUKO-MAaTEMAaTHYECKUX METOOB JUIsi 00OCHOBaHUS
BO3MOXKHOCTEH COATaHCUPOBAHHOI'O BBIMOJHEHUs TpeOOBaHUI 3aMHTEPECOBAHHBIX
CTOPOH OpraHu3aluu.

15. Pa3paboTka pekOMEHIalUi MO  aHATUTHYECKOMY  00eCleYeHUIo
WHHOBAI[MOHHOW JIE€ATEIbHOCTH OpraHu3alluu.

16. PazpaboTka pexoMeHAAlHi MO0 aHATUTUYECKOMY OOECIEUEHUIO CO3AaHUs
YCIIOBUM YyCTOWYMBOTO Pa3BUTUS OpPTraHU3aIUH.

17. Ucnonb3oBanue Ou3Hec-aHanmu3a s (POPMUPOBAHUS MHTETPUPOBAHHON
OTYETHOCTH OpPraHU3alUN.

18. AHaM3 W PEHHKUHUPHHT OW3HEC-TPOIECCOB  KOMMEPYECKOU
OpTaHU3aIINN.

19. Arann3 u omeHka dS()QPEeKTUBHOCTH OU3HEC-MOACIH KOMMEPUYECKOU
OpTaHU3aIINN.

20. Onenka BIMSHUS OW3HEC-MOJENIM OpPraHM3allid Ha peaM3alldi0  ee
CTpaTeTHH.

21. OOGocHOBaHWE TIOCTPOCHMsSI OW3HEC-MOJEIM OpraHU3allid Ha OCHOBE
1 poBoH IaTHOPMBI.

22. Pa3paboTka pEeKOMEHJAlMid TI0 MCIIOJIb30BaHUI0O B OHW3HEC-aHAIU3e
MPUHITMIOB (YHKIIMOHATHHO-CTOMMOCTHOT'O aHAJIN3A.

23. Pa3paboTka pexoMeHmanuii MO OpraHu3alud W YIpaBlIeHUIO Ou3HeC-
aHAJIM30M B DKOHOMHUYECKOM CYOBEKTE.

24. Pactipenenennie QyHKIUI OW3HEC-aHANNW3a MEXIY (DYHKIIMOHATBHBIMU H
JTUHEHHBIMH TTOPA3ACICHUSIMI KOMMEPUECKOW OpraHu3aIli.

25. Ucnonb30BaHWEe  MPUHIMIOB  OW3HEC-aHalW3a  MPU  TOCTPOCHUH
cOaaHCUPOBAHHOM CUCTEMBI MTOKa3aTeIeil KOMMEPUYECKOM OpraHu3alluH.

26. Ucnonp3oBanue dopcaiT-aHann3a 11t 000CHOBAHUS CTPATETUH N3MECHECHUM
B KOMMEPUYECKOW OpraHr3aLNH.

27. Uctionib30BaHWE TPUHIIMIIOB TEOPUU OTPAaHUYCHHA I 0OOCHOBAHUSA
HaIpaBJICHUH YITpaBJICHUS U3MCHCHHUSIMU B OpPTraHU3aIIH.

28. Ncnonw3oBanue npuHuunoB Agile B Ou3Hec-aHanu3e.

29. Ucnonb3oBanue Bo3MoOkHOCTeH Business Intelligence B opranuzamum
Ou3Hec-aHaIu3a.

30. Pa3paboTka mpemIoKeHWH TO  aKTyanm3anuud  MmpodheCcCHOHATBHOTO
cTanmapra «bu3Hec-aHATUTHK.
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[lepeyeHb KOHTPOJBHBIX BOMPOCOB W TEMAaTHKa JOMAIIHUX 3aJlaHUi
ONPEENSIIOTCS COJAEPKAHUEM KaXKJI0M M3 HM3y4aeMbIX TeM ydeOHoro kypca. Tembl
MPOCKTHBIX PabOT oOmpeAessieTcss HWHAUBUAYAIbHO KAXKIBIM CTYJIEHTOM WU
chopMHpOBaBIIEHCS MPOESKTHOW KOMAHJIOM MO COIJIACOBAHUIO C IMPENoJaBaTeieM U
MOT'YT BBIXOJIUTh 32 PAMKH MPUMEPHOU TEMAaTUKU U BOIIPOCOB, paCCMaTPUBAEMBIX Ha
y4eOHBIX 3aHSITHUSX.

[lenbt0 MOATOTOBKM M MYOJMYHOM 3alllUThl MPOEKTHBIX pPabOT SBIAETCS
pPa3BUTHE BBHICOKOW CTEMEHH CaMOCTOSITEIbHOCTH, YMEHHE padoTaTh CO CHEIUaIbHON
(B T.4. 3apyOexkHOM) JUTepaTypoil U ¢ (HaKTUYECKUMHU MaTepuajaMiu, BbHICKa3hbIBaTh
CBO€ OTHOIIIEHHWE K JKOHOMHYECKUM OOBEKTaM M TIpolleccaM, CTaBUTh M peIIaTh
NPaKTUYECKH 3HAYMMBbIE 3aJlauyd, CaMOCTOSTEIbHO TPUHUMATh pEHIeHUS O
1eJ1IeCO00pa3HOCTH MPUMEHEHHs] METO/I0B OM3Hec-aHalu3a, padoTaTh B KOJUIEKTHBE,
CTPYKTYypUpPOBaTh MaTepuan, oQpopMIIsTh U JOKJIAJIbIBATh PE3yJbTaThl UCCIICIOBAHUI
Opy TMOMOIIM TPE3eHTali, MpUOOpeTaTh HABBIKM IMYOJWYHBIX BBICTYIUICHUNH U
y4acTHsl B HAYYHBIX TUCKYCCHUSX.

CryneHT, UcxXo/sl U3 TeMbl CBOEH MPOEKTHOW pabOoThl, M3ydyaeT HEOOXOAUMYIO
SKOHOMUYECKYIO JINTEPATYPY: HOPMATUBHBIE aKThl, Y4eOHUKH, TOCOOMS, MOHOTpaduu,
Hay4HbIC CTaThH, JIHUCKYCCHHM DKCIEPTHOTO HWHTEPHET-COOOINECTBA, OTYETHOCTh U
JIpyrue Matepuaibl pealbHbIX Npeanpustuil. [lo pesynbratam GopMuUpyeT TE3HCHI,
KOTOpBIE COTJIAacOBBIBa€T C mpenogaBareneM. OdopmisieT mpe3eHTaluo0 |
KOMMEHTapHH K ClIaifilaM, a TakKe JTUCKYCCUOHHBIE BOIIPOCHI JJIs CIyIIaTEeNeH.

7. ®oH/1 OLIEHOYHBIX CPEJICTB JJIsl POBeeHNsI IPOMEKYTOYHOMH aTTeCTAIUM
o0y4arouuxcs Mo JUCUUILIHHE

OneHoYHBIE  CpEICTBAa  NpEJHA3HAYCHBI JJII  KOHTPOJSE H  OICHKH
00pa3oBaTebHBIX JOCTHKCHUN O0O0YJalOIIMXCsS, OCBOMBIIUX IIporpaMMy y4deOHOM
TUCIHILTUHBI «MeTOIbl B MHCTPYCEHTHI OM3HEC-aHATN3ay.

@®oHJT OICHOYHBIX CpPEJCTB BKJIIOYAET KOHTPOJIHHBIC
MIPOBENICHUS TEKYIEr0 KOHTPOJIS U MTPOMEKYTOUHON aTTeCTAIIH.

MaTrcpuajibl  IJIA

7.1. Onucanue moka3zarejied 1 KpUTepueB OLEHUBAHUS KOMIIETEHIIMH

[Lmanupyemsle
pe3yabTaThl
OCBOEHUS
KOMIIETEHIINH
(MHIUKaTOpa
JOCTUXKEHUS
KOMITETEHITHH )
ITKH-6 CnnocoOHOCTh NPOBOAUTH OM3HEC-aHAJIN3 NPeIMETHOH 00/1aCTH
ITpoBoauT 06CHEIOBaHNE PEATIPUSITHS

YPOBeHB OCBOCHMUA

Onenoynoe
CPEICTBO

«HCYHOOBJICTBOP
HUTCIBHO»

«YHOBJICTBOPD

«Xopomo»
HUTCIBHO»

«OTIIMYIHO»

3HaTh: @®parmenTapH | Henonnsie Cdopmuposa | Chopmupona | Bompocs! mis
OPUHLUIBI U | O€ IPEJCTaBIEH | HHBIE, HO HHBIE OLICHKHU 3HAHUI
CIIOCOOBI NIPECTABIEH | Us 0 | coaepXxaliue | CUCTEMATHYeC | U YMEHUH,
BBISIBIICHUS ue o OPUHIUNAX U | OTAEIbHbIE Kue 3aJjaHus B BUJIE
3aMHTEpecoBa | MPUHIMIAX U | crocolax po6ebl IIPEJICTABJIEH | PACYETHBIX
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[Inanupyemsle

YpOoBEHb OCBOEHHUS

pe3ynbTaThl
OCBOEHUSA
«HEYIOBJIETBOP| «YHOBJIETBOP OneHouHoe
KOMIIETCHIIUU «XOPpOILIOY «OTIMYHO»
HUTEIILHO» UTEJIBbHOY CPENCTBO
(maaMKaTOpa
JOCTHKECHUS
KOMIIETCHITUH )
HHBIX CTOPOH, | crioco0ax BBISIBJICHUS IIPECTABIEH | U O 3az1ay,
OLICHKH HUX BBISIBJICHUS 3aMHTEPECOBA | U5 O IIPUHIUIIAX U | TECTOBBIE
BIIASIHUS, 3aMHTEPECOBA | HHBIX CTOPOH, | IPUHLMIAX U | criocobax 3a/1aHUs
Kjaccu(uKal | HHbIX CTOPOH, | OIIGHKE  HX | crmocobax BBISIBJICHUS
uu u OIICHKE MX BIISIHUS, BBISIBJICHUS 3aMHTEPECOBA
PaHXXUPOBAHU | BIUSHUA, KJaccu(UKal] | 3aMHTEPECcOBa | HHBIX CTOPOH,
A KJlaccupukal | uu U | HHBIX CTOPOH, | OLIEHKE MX
150501 PaHXUPOBAHU | OLICHKE UX BIIASIHUS,
PaHXUPOBAHU | 5 BIIUSHMUS, KJ1acCH (UKL
s Kiaccuukal | UM u
uu U paHXUpPOBaHU
PaHXUPOBAHU | 5
s
YMers: ®parmentapH | Hecucremarn | B nenom Cdopmuposa | Bonpocs! s
BBISBIISITh U 0€  yMEHHE | 4YeCKoe YCHEIIHOE, HO | HHOE€ YMEHHUE | OLICHKH 3HAHUU
XapaKTEPHU30B | BBISBJIATh W | IPUMEHEHUE | COJEpKalllee | BBISABIIATH U Y yMEHUI
aTh XapaKTEepU30B | YMEHUNI OTZEIbHBIE XapaKTepU30B
3aMHTEPECOBA | aThb BBISIBIIATH U po6ebl aTh
HHBIE 3aMHTEPECOBA | XapaKTEPU30B | YMEHUS 3aMHTEPECOBA
CTOPOHBI HHBIE aTh BBISBIISTH U HHBIC
OpraHu3anuy, | CTOPOHBI 3aMHTEPECOBA | XapAKTEPHU30B | CTOPOHBI
OLICHMBATh UX | OPTaHU3ALMH, | HHBIE aTh OpraHu3anui,
BIIUSIHUE, OLICHUBATh UX | CTOPOHBI 3aMHTEPECOBA | OLICHUBATH UX
KJIaccu(uuup | BIUSHUE, OpraHu3aluy, | HHbIC BIIUSIHUE,
OBaTh UX U KJIacCU(UIMP | OLEHUBATH UX | CTOPOHBI KJaccuuuup
paHw)XMpOBaTh | OBaTb HX W | BIUSHHUE, OpraHu3anuM, | OBaTh UX U
PaHXXUpPOBaTh | KIACCUPULIMP | OLCHUBATH UX | PAHXKUPOBAThH
OBaTh UX U BIIUSIHUE,
pPaHXXUPOBaTh | KIacCUPHULIUP
OBaTh UX U
paHXKUpOBATh
BersBisier notpe6HOCTH U popMupyeT TpeOOBaHUS K MH(MOPMALIMOHHON crcTeMe
3HAaTh: @®parmenTapH | Henonnsie Cdopmuposa | Chopmuposa | Bompocs! mis
IPUHLMIIBI U | O€ IPEJCTaBICH | HHBIE, HO HHBIC OLICHKHU 3HAaHUHI
CrocoObl IIPEICTABIICH | U 0 | coaepKalue | CUCTEeMaTh4yec | U yMEHUH,
BBISIBJICHUS ue o IPUHLNIAX U | OTJAEJIBHbBIE KHE 3a/laHUs B BUJE
noTpebHOCTe | MPUHIMIAX U | croco0ax po6ebl IIPEACTABIIEH | PACYETHBIX
71 crioco0ax BBISIBJICHUS IIPEACTABIIEH | U O 3ajad,
3aMHTEPECOBA | BBIABICHUS norpeOHoOCTE | Us O MPUHLUIAX U | TECTOBBIE
HHBIX CTOPOH | MOTpebHOCTE | OPUHIUIAX U | cllocobax 3a/laHus
Ou3Heca, 71 3aMHTEepecoBa | crocobax BBISIBJICHUS
(dbopMynupoBa | 3aMHTEPECOBA | HHBIX CTOPOH | BBISBJICHUS notrpebHOCTE
HUf, HHBIX CTOpOH | Ou3Heca, notrpeOHocTe | #
coryiacoBaHusi | Ou3Heca, dopmynuposa | i 3aMHTEPECOBA
u ¢dopmynupoBa | Hus, 3aMHTEPECOBA | HHBIX CTOPOH
JOKYMEHTHPO | HH, COTJIACOBAHUs | HHBIX CTOPOH | OM3Heca,
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[Lnmanupyemsble YpOoBEHb OCBOEHHUS
pe3yabTaThl
OCBOEHUS
«HEYNIOBJIIETBOP| «YyIOBIETBOP OneHouHoe
KOMIIETCHIIUU «XOPOLLOY «OTIUYHOY
UTEITLHO UTEIBHOY CPEJICTBO
(maaMKaTOpa
JOCTHOKCHUSI
KOMIIETCHITUH )
BaHUS UX COTJIACOBaHUsA | U Ou3Heca, dbopmynupoBa
KOHKPETHBIX | U JOKYMEHTUPO | (hopMylIMpoBa | HUS,
TpeOOBaHUN | JOKYMEHTUPO | BaHUs WX | HUA, COTJIACOBAHUS
BaHMSI UX KOHKPETHBIX | COTJIACOBAHUS | U
KOHKPETHBIX | TpeOOBaHUU | U JTIOKYMEHTHPO
TpeOoBaHUM JOKYMEHTUPO | BaHUS UX
BaHMS UX KOHKPETHBIX
KOHKPETHBIX | TpeOOBaHMI
TpeboBaHUM
YMers: ®parmentapH | Hecucremarn | B nenom Cdopmuposa | Bonpocs! s
BBISBJISITh 1 0€ YMEHHE YECKoe YCIIELTHOE, HO | HHOE YMEHHE | OLICHKH 3HAHWM
XapaKTEPHU30B | BBISBIATH U MPUMEHEHHE | COJIEpIKaliee | BBISBISATH U U yMECHHUI
aTh XapaKTEPU30B | YMEHUM OT/IeIbHbIE XapaKTepU30B
MOTPEOHOCTH | aTh BBISIBIISATD U npoOebI aTh
3aMHTEpPECcOBa | MOTPEOHOCTH | XapaKTepU30B | YMEHUS MOTPEeOHOCTH
HHBIX CTOPOH, | 3aMHTEpPECOBa | aTh BBISIBJIATH U 3alHTEpecoBa
(dbopMynupoBa | HHBIX CTOPOH, | MOTPEOHOCTH | XapaKTEpU30B | HHBIX CTOPOH,
Tb, dhopmynupoBa | 3aMHTEpPECOBa | aTh dbopmynupoBa
COTJIaCOBbIBA | Tb, HHBIX CTOPOH, | IOTPEOHOCTH | Tb,
Tb, BBIp@XKaTh | COTJIacOBbIBAa | (hOPMYJIMPOBA | 3aMHTEPECOBA | COTJIACOBBIBAT
B BUJIE Thb, BBIpaXaThb | Tb, HHBIX CTOPOH, | b, BBIpAXKaTh
nokasaresneil | B BUIE corjacoBbiBa | GOpMyJIUpOBa | B BUJE
ux mokasareiei | Tb, BbIpaKaTh | Tb, nokasaresei
KOHKpETHBIE | UX B BUJIE COTJIaCOBBIBA | MX
TpeboBaHUA KOHKpPETHbIE | TIOKa3aTesleld | Tb, BHIPAXKATh | KOHKPETHBIE
TpeOoBaHUs ux B BHJIC TpeOoBaHUs
KOHKpETHBIE | MOoKa3aTesen
TpeOoBaHUs ux
KOHKpETHbBIE
TpeOoBaHUs
[IpoBoauT aHanM3 peIHKAa U MOJA TpeOoBaHUS Mpezsiaraet pemenus B oobmactu UT, mpoBoaut
OIICHKY IPEJIOKEHHBIX PEHICHUN.
3HaTh: O®parmenTapH | Hemomusie Cdopmuposa | Chopmuposa | Bompocs asns
NPUHIMIBI U | O€ NpPEJCTaBICH | HHbIE, HO HHBIE OIICHKH 3HAHUI
METOUKY NPEACTaBICH | UA O cojepXxaliue | CUCTeMaThyec | U yMEHUH,
BBISIBIICHUS ue o NPUHIUIIAX U | OTACJIbHbIE KHe 3a/laHusl B BUJE
poOiem NPUHIUIIAX U | METOJIUKE poOeITbI MPEACTABIEH | PACUETHBIX
OusHeca, METOJNKE BBISIBIICHUS MPEACTABIECH | US O 3azay,
pa3paboTKku BBISIBIICHUS npooiem usi 0 MPUHLUIIAX U | TECTOBBIE
Mep 10 UX npoOieM OusHeca, NPUHLUIIAX U | METOJIUKE 3a/1aHus
PELIEHUIO U Ou3Heca, pa3paboTku METOMKE BBISIBJIICHUS
yIIOBJETBOpE | pa3pabOTKH Mep 10 UX BBISIBIICHUS npooiem
HUIO Mep 1o UX pelUIeHuto U npobiem OuzHeca,
TpeOOBaHUN | PEIICHUIO U yIOBJETBOpE | OW3Heca, pa3paboTku
3aMHTEPECOBA | YOBJIETBOPE | HUIO pa3paboTku Mep 10 Ux
HHBIX CTOPOH | HUIO TpeOoBaHUN | Mep Mo uX pEIICHUIO U
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[Inanupyemsle

YpOoBEHb OCBOEHHUS

pe3ynbTaThl
OCBOECHUS
«HEYIOBJIETBOP| «YIOBJIETBOP OuenoyHoe
KOMITCTEHITHH «XOPOTIIOY «OTJIIMYHOY
UTEIHHO UTEIILHOY CpeCTBO
(maaMKaTOpa
JOCTHKEHHUS
KOMIIETCHITUH )
IIpY MIOMOIIK | TpeOOBaHWH | 3a- pelIeHuto U YIOBIIETBOpE
WHHOBAIMK, | 3a- WHTEPECOBAH | yIOBJIETBOpPE | HUIO
ONTHMH3AIMK | MHTEPECOBAH | HBIX CTOPOH | HHIO TpeboBaHUM
Ou3Hec- HBIX CTOPOH | IIpU IOMOIIKM | TpeOoOBaHUM | 3a-
MPOIIECCOB | TP MOMOIIM | HMHHOBAIMK, | 3a- WHTEPECOBaH
Oou3Hec- WHHOBAITUH, ONITHMH3AIMK | MHTEPECOBAH | HBIX CTOPOH
MoJenen ONTUMM3alMK | OU3HEC- HBIX CTOPOH | IIPY [TOMOIIH
opraHu3aiuu | OuszHec- MPOIECCOB U | TIPU MTOMOIIY | HHHOBAIIWH,
MPOIIECCOB U | OM3Hec- WHHOBAIIWH, OTNITHMH3AIAH
OousHec- MoJIenen ONTUMU3AINK | OU3HEC-
MoJIenei opraHu3aruu | Ou3zHec- MIPOIIECCOB U
OpraHu3aIun MPOIIECCOB M | OM3HEC-
ousHec- Moeie
MoJelen Opra"u3anuu
OpraHu3aIun
YMers: ®parmentapH | Hecucremarn | B nenom Cdopmuposa | Bonpocs! s
00OCHOBBIBAT | O€  YMEHHE | UEeCKOe YCIIELTHOE, HO | HHOE YMEHUE | OLICHKH 3HAHWM
b MEpHI 1O 000CHOBBIBAT | MPUMEHEHUE | coaepraiiee | OOOCHOBBIBAT | U yMEHUU
YIOBJIETBOPE | b MeEphl IO | yMEHUH OT/eIbHbIE b MEpbI IO
HUIO YIOBIIETBOpPE | OOOCHOBBIBAT | MPOOEITBI YIOBJIETBOpE
TpeOOBaHUN | HHUIO b MEpHI IO YMEHHUS HUIO
3aMHTEpECcOBa | TpEOOBAaHUN | YIOBJIETBOPE | 0OOCHOBBIBAT | TpeOOBaHMI
HHBIX CTOPOH | 3aMHTEPECcOBa | HUIO b MEpbI IO 3aMHTEpPEeCcOBa
[P MIOMOILM | HHBIX CTOPOH | TpeOOBaHHWM | YAOBIETBOPE | HHBIX CTOPOH
WHHOBAIHUH, Opv TOMOIIM | 3aMHTEPECOBA | HHUIO IIPU MIOMOIIU
ONTUMM3ALMK | THHOBAIIHH, HHBIX CTOPOH | TpeOOBaHWM | HHHOBALIUH,
OusHec- ONTUMM3ALMK | TIPU TOMOIIN | 3aMHTEPEcOBa | ONTHUMHU3AIUU
MpOLIECCOB U | Ou3Hec- WHHOBAIIHH, HHBIX CTOPOH | OHU3HEC-
ousHec- IPOLECCOB U | ONTUMHU3ALINU | MIPU MOMOIIH | MPOLIECCOB U
Mozenen onsHec- onsHec- MHHOBAIINH, ousHec-
Moaenei MPOLECCOB U | ONITUMU3ALIUU | MOJIENeH
Ou3Hec- Ou3Hec-
Mojenei MPOLIECCOB U
Ou3Hec-
MOJIeNEN

ITKII-4 CnocoOHocTh pa3padaTbiBaTh NPEIOKEHHS VI 3aKA34YHKOB 110 BOIIPOcaM
ucnojan3osanusa UT nas tpancdopmannn du3Heca

[Ipennaraer BapuaHT U3MEHEHHs OM3HEC-MO/IENU PEANIPHUITHS/OpTraHU3aLuHU B YCIOBHIX
TpaHchopMalu Ou3Heca.

3HaTh:
KIIFOUCBBIC
MMOKa3aTeIn

s peKTUBHOC
TH OU3HEeC-
MoJeneit

®parmeHTapH
o€
IIpE/ICTaBIIEH
ue 0
KJIFOUEBBIX
MOKa3aTemsax
¢ PeKTUBHOC

Henonneie
MPE/ICTABIICH
Hsl 0
KITIOUEBEIX
IMOKAa3aTesIX
s peKTHBHOC
TH OM3HEeC-

Cdopmuposa
HHBIE, HO
coepxKalime
OT/ICTIbHBIC
pooebI
IPE/ICTaBIICH
s 0

Cdopmuposa
HHBIC
CHCTEMAaTH4eC
KHUe
Ipe/ICTaBIICH
usi 0
KITFOUEBBIX

Bomnpocsr s
OIICHKH 3HaHUU
U YMEHWIA,
3aJIaHus B BUJE
pacyeTHBIX
3aj1ad,
TECTOBBIC
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[Inanupyemsle

YpOoBEHb OCBOEHHUS

pe3yabTaThl
OCBOEHUS
«HEYNIOBJIIETBOP| «YyIOBIETBOP OneHouHoe
KOMIIETCHIIUU «XOPOLLOY «OTIUYHOY
UTEIBHO» UTEIBHOY CPEJICTBO
(maaMKaTOpa
JOCTUKEHUS
KOMIIETCHITUH )
T  OusHec- | Mozaenei KJIIOYEBBIX MOoKazaresiX | 3aJaHus
MOJEIIen nokasareisix | 3ppexKTuBHOC
apdexTuBHOC | TH OU3HEC-
TH OU3HEC- MOJENeN
Moaelen
YMers: ®parmentapH | Hecucremarn | B nenom Cdopmuposa | Bonpocs! s
OIICHUBATh 0€  YMEHHE | 4eCKOe YCIIELTHOE, HO | HHOE YMEHUE | OLICHKH 3HAHWM
KIIFOUEBBIE OIICHUBATh IPUMEHEHHUE | COJieprKallee | OLIEHUBATh U yMEHUM
MOoKa3aTean KITIOUEBBIE YMEHUH OT/IeIbHbIE KJIIOYEBBIE
3¢ exTUBHOC | MOKa3aTenu OLICHUBATh npoOebI MoKa3aTean
TH OU3HEeC- 3(h(HEeKTUBHOC | KIIFOUYEBBIC YMEHHUS 3¢hHEeKTUBHOC
MOJIENEN U TH  Ou3Hec- | moKa3aTenu OLICHUBATH TH OU3HEC-
000CHOBBIBAT | Mojienet U | 9pPeKTUBHOC | KIHOUEBBIE MOJIeNIeH 1
b BBIOOD 000CHOBBIBAT | TH OM3HEC- MIOKa3aTeNN 000CHOBBIBAT
BapvaHTa €¢ | b BBIOOp | MOJIENeH 1 s exTuBHOC | b BBIOOD
M3MEHEHUS BapuaHTa ee | 000CHOBBIBAT | TH OM3HEC- BapHaHTa ee
W3MEHEHUS b BBIOOD Mojenel u M3MEHEHUS
BapuaHTa e¢ | 00OCHOBBIBAT
U3MEHEHUS b BBEIOOD
BapHaHTa ee
M3MEHEHUS

KoHcynpTHpyeT 3aka3unuKoB 110

BBIOOpY HamnpaBieHnit msmenennii UT-nmanmmadra

IPENPUATHSI/OpraHu3aliy C yYeTOM Lesiel TpaHcdopmanum OusHeca
3HaTh: ®parmenrapa | Henonnbie Cdopmuposa | ChopmupoBa | Bompocsr mis
KIIIOYEBBIE oe IIPEICTaBJICH | HHBIE, HO HHBIC OLICHKU 3HAaHUUI
TpeOOBaHUA K | IIPEACTaBIEH | Uf O cozepKalue | CUCTEMaTuyec | U yMEHUH,
nT- ue O | KJIFOYEBBIX OTZEIbHbIE KHE 3aJlaHus B BUIC
na"amadTy KJIIOYEBBIX TpeOOBaHUAX | MPOOEIbI IIPEJICTABICH | PACYETHBIX
npeanpusTtust/ | pedboBanusx | k UT- IIPEJCTaBJICH | U O 3ajad,
OpraHusanuy, | K UT- | nanmmadpty us 0 KIIIOYEBBIX TECTOBBIE
HafpasjieHus | JaHamadry OPENPUATHSY/ | KIIIOYEBBIX TpeOOBaHUAX | 33JaHUS
ero OpeanpusaTus/ | oprauusanuu, | TpedoBanusx | k UT-
U3MEHEHHUS opranusauuu, | HanpasiaeHus |k UT- nanamadTy
HaIpPaBJICHUS | X €ro AanamadTy OpeanpusTHs/
X €ro | U3BMEHEHHUS OpeanpusATHsl/ | OpraHu3alyy,
WU3MEHEHHUS OpraHu3alyy, | HalpaBJICHUS
HaIpaBJIEHUS | X €ro
X €ro WU3MEHEHHUS
WU3MEHEHHUS
YMers: O®parmenrapH | Hecucremaru | B nenom Cdopmuposa | Borpocs! ans
HCIIOJIb30BAaTh | O€  YMEHHE | YECKOE YCIIELIHOE, HO | HHOE YMEHHE | OLICHKHU 3HAHWUU
KIIFOUEBBIE HCIIOJIb30BaTh | IPUMEHEHHUE | COJIEpIKallee | MCIOJb30BaTh | U yMEHUN
TpeOOBaHUSA K | KIIIOUEBBIE YMEHUU OT/ZIEIbHBIE KJIIOYEBBIE
nT- TpeOOBaHUS K | MCIIOJIB30BATh | MPOOEIIBI TpeGOBaHuUs K
na"amadry nT- KIIFOYEBBIE YMEHHS NT-
npeanpusaTust/ | nanamadry TpeOOBaHHUS K | MCIIOJIb30BATh | JaHJAPTy
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[Lnmanupyemsble YpOoBEHb OCBOEHHUS
pe3yabTaThl
OCBOEHUS

«HEYNIOBJIIETBOP| «YyIOBIETBOP OueHouHoe
KOMIIETEHIIUU «XOPpOILIOY «OTJIIMYHO»

UTEIBHO» UTEIILHO» CPEICTBO
(maaMKaTOpa
JOCTUKEHUS
KOMITIETEHITIH)
opranumzanun | npexnpustus/ | UT- KJIIOYEBBIE PEIIPUSTHS/
IE: opranuzanuu | Ja"mmadTy TpeOOBaHUs K | OpraHu3aluu
KOHCYIBTUPO | JUIS npeanpusitast/ | UT- T
BaHU4 I10 KOHCYJIBTHPO | OpraHu3aiuy | JaHamapTy KOHCYJIbTHPO
BOIIPOCY BaHUS o | st OpeanpusiTust/ | BaHUS 1O
BbIOOpA BOIIPOCY KOHCYJIBTHPO | OpPraHM3ali | BONPOCY
HarpaBJieHUW | BBIOOpa BaHUS 110 JUISt BBIOOpA
ero HaIlpaBJICHUH | BOIIPOCY KOHCYJIbTHPO | HallpaBJICHUN
M3MEHEHUN ero BbIOOpa BaHUS 110 ero

M3MEHEHUH HaIIpaBJIEHUN | BOIIPOCY U3MEHEHUN

ero BBIOOpA
W3MEHEHUU HallpaBJICHUN
ero
W3MEHEHUN
7.2. Bonpocbl I OIEHKH 3HAHMWA W YMEHHWi, XapaKTepHU3YIOUIUX

¢dopmupoBanue KOMIETEH UM

I o
bp Bompocsl [IpaBuIbHBINA OTBET
KOMIIETEHI[NHU
TIKH-6 1. [TpuumnbI CeronHs mr00ast KOMITAHUSA BHE 3aBUCUMOCTH OT

BO3HUKHOBCHUS pa3Mepa IOHUMAET, 4TO OM3HEC-aHATN3 HEOOXOINM,
OW3Hec-aHaau3a Kak | 9TOOBI BBICTOSITh B KOHKYPEHTHOM O0phOe 1

chepsr pa3BUBaThCS Jaiblie. JJaxe eciu y Bac HeOOIBIION
PaKTUYECKOH NPOAYKTOBBI Mara3uH, CaMy TOrO HE OCO3HABAas, BB
NeSITeTbHOCTH, BBITOJIHANTE MPOCTEHBKHIA, HO BCE YK€ OM3HEC-aHAIN3:
HAYYHOTO paccUYHThIBacTe, CKOJIBKO U KAKOTO TOBapa 3aKylHUTh,
HarpaBJICHUS U NOYEMY HMEHHO TAKOTO U KIMEHHO CTOJIBKO, CBEPSETECH
y4eOHOM C Mpa3HUYHBIMU JTHAMH U JHIMU KaHUKYII,
JMCIUTUTAHBL JIOTOBAPHBACTECH C OCTABIIUKAMU U JIOTHCTUYCCKOM

KOMITIaHUEH (€C/IM y Bac HET CBOETO MEePEBO3YNKA)

2. 3agaun Ou3zHec-
aHaJIn3a

o  CHU3UTH 3aTpaThl KOMIIAHUU — BBISIBUTD
Hed((HEKTUBHBIC WM U30BITOYHBIC PACXOIbI U
HPEJIOKUTH CIIOCOOBI UX COKPALICHUS WU
ONTUMHU3ALHH.

o Haiitu pemenne Bo3HUKILEH MPOOIEMbl —
OTIpE/IeIUTh €€ IPUUMHY, €€ BIUsSHUE Ha Ou3Hec,
pa3paboTaTh aJbTEPHATUBHBIEC BAPUAHTHI PEIICHUS
U BBIOpaTh HanboJee Mo X0 IAIINHI.

e BoBpeMms 3aKOHUNTH MPOEKT — CIJIAHUPOBATH
npoliecc pa3paboTKH U peann3aluy MpoeKTa,
OTIpE/IeIUTh HEOOXOJUMbIE PECYPCHI, PUCKU U
3aBHCHMOCTH, KOHTPOJIUPOBATH XOJ] BHIIOJTHEHUS
HPOEKTa U €r0 COOTBETCTBUE TPEOOBAHUSIM.

o IloBbicUTH 3P PEeKTUBHOCTH pabOTHI OTAETA WK
KOMIIAaHWU — MPOAHAIN3UPOBATh TEKYIIlee
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COCTOSIHME M 33J]aui OU3HEC-TIPOLIECCOB, BHISBHUTH
Y3KHE MECTa U IIOTEPH, IIPEJIOKUATD YIIYUIICHUS
VI U3MEHEHMS NS [TOBBILLICHUS
POM3BOIUTEIILHOCTH M Ka4eCTBa PaOOTHI.

o HaiiTu HOBBIE BO3MOKHOCTH Ul pOCTa U Pa3BUTUSA
KOMIIAaHUM — U3YYUTh BHEUIHIOI U BHYTPEHHIOO
Cpelly OpraHu3alllH, BBISIBUTH CUJIbHBIE U Cl1a0ble
CTOPOHBI, ONIPECITUTH HOBBIC TIOTPEOHOCTH PHIHKA
WM KJIMEHTOB, KOTOPBIE MOYKHO YZOBJIETBOPHUTSH C
IIOMOILBIO HOBBIX IIPOYKTOB WJIM YCIIYT.

3. Otmmuus Ou3Hec-
aHajauz3a oT
TPaIULIMOHHOTO
aHajau3a
XO3IUCTBEHHOM
JIeSITEIIbHOCTH
MpEANPUITHIH.

['maBHOE OTAMUKE OU3HEC-aHAIN3a OT TPATUIIMOHHOTO
aHaJIM3a X03UCTBEHHON JESITETbHOCTH COCTOUT B TOM,
YTO TPaJAULUOHHBIN aHAaJIN3 OPUEHTHUPOBAH B OCHOBHOM
Ha MTHPOPMAIIMOHHO-aHATTUTHYECKOE 00ecrieueHue
TEKyIIeH ONEPALMOHHOMN JeSATENbHOCTH OPTaHU3aUH, a
Ou3HEeC-aHaIU3 HaIeJIEH Ha BBISIBIIEHUE POOIeM
O6usHeca 1 000CHOBaHME MTyTel UX pPelIeHus Ipu
MOMOIIY U3MEHEHHH caMoro Ou3Heca, OTIeNbHbIX
OM3HEC-TIPOIIECCOB M OM3HEC-MOIETH

4. buzHec-aHaan3 "
aHaInu3
NPEANPUATHS UITN
KOMITaHUH.

DTO aHAJIM3 HA CAMOM BBICOKOM YPOBHE, KOTOPBIH
OXBaTBIBAET BCIO OpraHu3aIuio B mesoM. OH HampaBiieH
Ha MOHUMaHWE CTPATETUUECKHUX TUIAHOB KOMIIAHUH, €€
MUCCHUH W BHJICHHUSI, a TAK)KE HA UJICHTU(DHUKAIHIO
WHUIIMATHB, KOTOPBIE MO3BOJIAT KOMITAHUH PEaTn30BaTh
STH IIJIaHBI

5. busHec-ananu3 u
a”Haym3 o0JlacTy Wi

[TpoBoauTCS Ha CpeTHEM YPOBHE, OXBATHIBAET
OTIpe/IeNIEHHYI0 00JIacTh WM HaIlpaBJieHUE

HaIpaBJICHUS. JesTeNbHOCTH opranu3anuu. OH HalpaBJieH Ha
noHUMaHue cnenuuKy JaHHOU o0acTu, ee 3a/1a4, a
TaK)Ke Ha BBIABIICHUE MPOOIEM UM BO3MOXKHOCTEN s
yIIydiieHus: paboThl B 3TOH 00J1aCTH

6. Teopust B cootBeTcTBUU € 3TOI TeopUeil KOMMepUeCcKas

CTCHKXOJIIEPOB KaK
TeopeThuyeckas 0aza
On3Hec-aHaIM3a.

KOMIIaHUsI — 3TO HE NPOCTO HEKasi 3KOHOMUYECKas
€/IMHUIIA, UCIOoJIb3yeMast Ul U3BJICYEHUS PUOBLIH.
Komnanus goimkHa paccMaTpUBaThCS KaK 3JIEMEHT TOH
cpezbl, B KOTOpPOi OHAa JIeHCTBYeET, Kak MoJICCcTeMa B
paMKax cUCTeMbl 00Jiee BBICOKOTO YPOBHS, KOTOpas U
cama crocoOHa BIIMATH HAa CBOE OKPYXEHHE U B TO K€
BpEMsI HCIBITHIBAET HA ce0e BIUSHUE STOIO OKPYKEHHS
— CBOMX CTEHKXO0JIJIEpPOB, B3aUMOAEHCTBHE C
KOTOPBIMH BO MHOTOM ONpeAeNseT Cyap0y 3Toi
KOMIIaHUH.

BykBanbHOE 3HaUE€HNE TOHSITUS «CTEUKXOIIEP»
MIPOUCXOJNT OT aHTIHICcKOro cioBa stakeholder —
BJIaJIeJIel] I0JIH, AeprKaTelNb 3aKIaa, JOJIbIIHUK U B
yY3KOM CMBICIIE O3HA4YaeT TO ke, uto u shareholder —
BIIQ/IETIEI] IOJIM B aKIIMOHEPHOM KaruTalie, aKIMoHep,
yuacTHUK. Ho B KOHTeKkcTe OM3HEC-aHa3a caMmoe
pacmpoCTpaHEeHHOE OTpeIeNIeHUe 3TOTO OHATUS
COCTOUT B TOM, UTO CTEHKXOJAEPhI — 3TO BCE
3aMHTEPECOBAHHBIE CTOPOHBI, T.€. TPYIIIIHI,
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OopraHu3alvi Wik MHAUBUAYYMBI, Ha KOTOPBIC BIIUACT
KOMITaHUA U OT KOTOPBIX OHA 3aBHUCHUT.

B cocraB cTeikxo0iIepoB BXOIAT COOCTBEHHHKH,
MEHEJ[KEPHI U IEPCOHAIT KOMITAHUHU, €€ KIIMEHTHI U
ACJIOBLIC TaPTHEPLI, MHBECTOPbI, KOHKYPCHTBI U OpTraHbl
BJIACTH, MECTHBIE COOOIIECTBA, CPEACTBA MAaCCOBOM
UHPOPMALIUU ¥ PEUTHHTOBBIC areHTCTBA, YHUBEPCUTETHI
Y HAyYHO-UCCIIEI0BATEIIbCKUE IIEHTPHI, TOJUTUYECKUE
MapTUH U APYrue 0OIIeCTBEHHbBIC OpraHu3anuu. B
KaXJ0M OTJIEJIbHOM CIIydae epeyeHb CTEUKXO0IJIEPOB
MOYKET OBITH PacCIIMpPCH U KOHKPECTU3WPOBAH.

7. Bnusaue
CTEHKXOJIJIEPCKOTO
IMOJX0JIa Ha
pacuuperme
BO3MOKHOCTEH
SKOHOMHYECKOTO
aHajan3a.

Teopust CTEMKXOIAEPOB MPEAIOJIAraeT BbISBICHUE TOTO,
Kak OM3Hec-IpoLecchl (GUPMBI U PE3yNbTATHI €€
JeSITEIbHOCTH BIIMSAIOT Ha BBINOJIHEHUE TpeOOBaHMI ee
Pa3JIMYHBIX CTEUKXOJIEPOB, OJTHAKO 3TA TEOPHs, B €€
KJIACCUYECKOM ITOHUMAaHHH, HE OPUEHTHPOBAHA Ha
u3ydeHue camoit pupmel. OHa HampaBiIeHa
MPENMYIIECTBEHHO HA UCCIIEI0BAaHUE B3aUMOICUCTBUI
Pa3IUYHBIX 3aMHTEPECOBAHHBIX CTOPOH OM3HECa, UX
UHTEpecoB U TpeboBanuil. [Ipu 3TOM B 3aBUCHMOCTH OT
LEJIU UCCIIeI0OBAaHUS B LIGHTP BHUMAHUS MOXET OBbITh
MOCTaBJIEHA JII00asi U3 ITUX CTOPOH — COOCTBEHHUKH,
MOKYIATeNH, TOCY1apCTBO, PAOOTHUKHU MPEANPUATUHI U
T.11. HO MOCKOJIBKY HEMOCPENCTBEHHO YIPABIISIET
bupmoit ee MEHEIDKMEHT U UIMEHHO OT €r0 PelIeHUH B
OCHOBHOM 3aBHCHUT BBINIOJIHEHHE TPeOOBaHHM BCexX
OCTaJIbHBIX CTOPOH, TO YaCTO B KAYE€CTBE LIEHTPAJIBLHBIX
CTEHKXOJIIEPOB PACCMATPUBAIOTCSI MEHEIKEPBI, U cama
3Ta TEOPHsl UCIIOJIb3YETCsl KaK OCHOBA BHIPAOOTKHU
MOJINTUKHU YIIPaBJICHUS OU3HECOM.

8. CTEeUKXO0JIIEPHI
KOMMEPYECKOU
KOMITAaHUH U UX
KJ1acCU(UKAIUH.

B xoHTekcTe OM3Hec-aHaIM3a caMoe PaclpoOCTPaHEHHOE
OIpe/IeIEHNE 3TOTO MOHATUS COCTOUT B TOM, UTO
CTEHKXOJIIEPbl — 3TO BCE 3aUHTEPECOBAHHbBIE CTOPOHBI,
T.€. TPYIIbl, OPraHU3aL1K WIK UHIUBUAYYMBI, HA
KOTODBIE BIUSAET KOMIIAHUS U OT KOTOPBIX OHA 3aBUCHT.
B coctaB cTelkx0s/1epoB BXOIST COOCTBEHHUKH,
MEHEeJDKEpBI U IepCoHall KOMIIAHUH, €€ KIIMEHThI U
JIeJIOBBIE MTAPTHEPBI, HHBECTOPBI, KOHKYPEHTHI M OpraHbl
BJIACTH, MECTHBIE COOOILECTBA, CPEJCTBA MAaCCOBOM
UH(pOpPMALIUU U PEUTUHTOBbIE areHTCTBA, YHUBEPCUTETHI
Y HAy4YHO-UCCJIEJOBATEIbCKHUE LIEHTPBI, TOJINTUYECKHE
napTUH U Apyrue oOIIecTBEHHbIE opraHu3anuu. B
KaXJIOM OTJIEIbHOM ClIydae NEpPEeYeHb CTEUKXO0IIEPOB
MOYKET OBbITh PAaCIIUPEH U KOHKPETU3HPOBAH.

9. CooTHomiecHHE
MOHSITHUHI
«MOTPEOHOCTHY,
«UHTEpEC» U
«TpeboBaHUE)
CTEHKXOJIEPA.

Wutepecs! (concerns B cMbIciie "03a004€HHOCTD" HITH
interest B cMbICIIe "KOMMeEpYECKOro uHTepeca')
CTEMKXO0JIIEPOB MOT'YT MPOSIBIATHCS B BUJIE
noTpeOHOCTeH, 1enel, TpeOoBaHMU, 0KUIAHUIN HITH
OTpaHUYEHUH (B TOM YHCIIE TPEANOIaraeMblX).
WHTepechl 3T0 npeaMeThl IOCTOSIHHOIO BHUMAHUS
cTeiikxonnepoB. [loHMMaHne HHTEPECOB KpailHE BaXKHO.
[Tpu oOmieHnu co CTEHKXO0IEPOM BaXKHO B IIEJIOM
oTBeyaTh Ha ero uHrepec. C Bamu OyAyT pa3roBapuBaTh
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T€ JII0JU, C KOTOPBIMHU BaM PaHbIlI€ [IOTOBOPUTH HE
YAABaJIOCh: IIPOCTO Bbl HE OTBEYAIM UX UHTEpECAM
OyKBaJbHO, M UM OBLJIO HE MHTEPECHO C BaMU OOIIATHCS.
[IpuobpeTaromiasi cTopoHa, a TaKkKe BO3MOKHOCTH
II0JIb30BATEJIEH MOTYT HAKJIAIbIBATh HEKOTOPBIE
OTPaHUYCHUS HA CUCTEMY/TIPOEKT, KOTOPBIC JOJKHBI
OBITh YUTCHBI B TPEOOBAHMSIX CTEHKXOJIIEPOB HAPSLY C
NOTPEOHOCTSIMU U MOKEJAHUSIMU.

10. XapakrepucTuka
TpeOoBaHUM,
U3y4aeMbIX B X0/1€
Ou3HEeC-aHaIu3a.

DyHKIIMOHATBHBIE TPEOOBAHUS — 3TO TPEOOBAHUS K
CUCTEME.

busHec-TpeOoBaHUs — HKBUBAJIECHTHO OM3HEC-LIETISIM.
Mexny numu — [lonb3oBaTenbckue TpedboBanus, User
Requirements.

[Tosib30BaTenbckue TpeboBaHus (pOpMyIUPYIOTCS B
TEpMMHAX NMPEAMETHOMN 001acT, a PyHKIMOHAJIbHbIE
TpeOOBaHUS — B TEPMUHAX CHCTEMBI.

DopMupoBaHUE U aHATTU3 TPEOOBAHMI:

AHann3 npeaMeTHON 001acTH. AHATUTUKH JOJHKHBI
M3YYUTh MIPEIMETHYIO 00J1acTh, rae OynaeT
DKCIUTYaTUPOBATHCS CUCTEMA.

Coop TpeboBanuid. ITO MPOIIECC B3aUMOICUCTBHS C
muiiaMu, GopMupyromumMu Tpedoanus. Bo Bpems atoro
Mpolecca MpoI0JKAeTCsl aHAIU3 MPEeIMETHOM 00IacTH.
Knaccuduxarus tpeboBanuii. Ha aTom stamne
bechopMeHHBIN HAOOp TpeOoBaHUH TIpeoOpa3yeTcs B
ITOTMYECKU CBSI3aHHBIE TPYIIITBI TPEOOBAHUM.
Paspemenne nporuBopeunii. be3 coMmHeHus1, TpeOOBaHMS
MHOTOYMCIICHHBIX JIUI], 3aHATHIX B MpoLIecce
(dbopmupoBanus TpeOOBaHUM, OYAYT MPOTUBOPECUNBBIMH.
Ha sToM 3Tare onpeenstorcs U pa3petarTcs
POTUBOPEYUS TAKOTO POJIA.

Haznauenue npuoputeToB. B n1r060m Habope
TpeOOBaHMIl OJTHU U3 HUX OyAyT 00Jiee BaXKHBI, YEM
npyrue. Ha aTom 3Tane COBMECTHO ¢ JIMIIAMH,
(bopMUPYIOITUMHU TPEOOBAHUS, OTIPEICIISIFOTCS HanboJiee
Ba)KHBIE TPEOOBAHUSI.

[TpoBepka TpeboBanuii. Ha aToM sTame onpezaensercs ux
MOJIHOTA, OCIEA0BATEILHOCTh M HEPOTUBOPEUHUBOCTb.

I1KII-4

1. DTtam 6usHec-
ananuza: OIeHKa U
poBepKa
PaBUJILHOCTH
pelIeHusl.

CrienMaircT MPOBepseT MPAaBUILHOCTD MPEIOKEHHOIO
peLICHUs WK PSKOMEH IAIMU Ha ITpakThKe. OH
orieHuBacT >(Q(HEKTHBHOCTh ¥ KAYECTBO PEIICHHUS HIIH
PEKOMEH 1IN K, a TAK)KE MX BIUSHUE Ha OU3HEC U
BauHTEPECOBaHHBIC CTOPOHBI. OH OTCIIC)KHBACT U
KOHTPOJUPYET X0 PeaTM3allUU PEIICHUS W
[PEKOMEH/IaIlNH, BHOCUT KOPPEKTUPOBKH TIPH
HEOO0X0INMOCTH

2. busHec-ananus u
aHaln3 Ou3Hec-
rpoiiecca iu
MpaBuUIIa

[TpoX0IuT Ha HU3KOM YPOBHE, OXBAaTbIBAET KOHKPETHBIN
MPOLIECC WJIN IIPABUIIO, KOTOPOE PETYIUPYET
neaTeNbHOCTh KoMnaHuu. OH HampaBlieH Ha TOHUMaHHue
JIOTMKHU M TIOCJIEI0BATENILHOCTH JEMCTBUI B Ipoliecce
VI TIpaBUJIe, a TAKXKE Ha BBIABICHUE HECOOTBETCTBHIH,

OIINOOK WU YJ'Iy‘-IH_IeHI/Iﬁ B IMPOICCCC UJIK MPABUJIC
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3. busHec-aHanus3 u
aHanu3 Ou3Hec-
Trporecca wiu
paBuIa

[TpoBOIUTCS B paMKax KOHKPETHOTO MPOEKTA T10
pa3paboTke HOBOTO NMpoAyKTa uiaH yciayru. Hanpasien
Ha BBISBJICHUE MIOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH
10 OTHOIIEHHIO K IPOIYKTY WM YCIyre, a TAKKe Ha
onucanne (PyHKIMOHAIBHBIX U HEPYHKIIMOHATBHBIX
TpeboBaHMH K IPOAYKTY WJIN YCIIyTe

4. Meronanl OusHec-
aHaJIM3a.

MeTto bl OM3HEC-aHaJIM3a — 3TO CHOCOOBI UCCIIEOBAHUS
C TIOMOIIbIO IAHHBIX:

e MopenupoBanue — co3/1aHNE MAaTEMATUYECKUX UITU
JIOTUYECKUX MOJIEJIEH, OIMCHIBAIOLIUX [TPOLIECCHI,
IpaBWIa WIA CUCTEMBI. DTOT METOJ1 IOMOTaeT
MOHSTH JIOTUKY U MOCIECTBUS AEUCTBUN B OU3HECE,
a TaKKe ONTUMHU3UPOBATH WIN YIYUIIUTh PEIICHUS.

e AHanuTHuecKas OTYETHOCTb — IPE/ICTaBICHHUE
JTaHHBIX B opMe Talnull, rpaduKoB, AMarpaMmM WiH
Ipyrux GopMaToB, KOTOPbIE MTO3BOJISIIOT YBUIETh
OCHOBHbIE 1T0Ka3aTeH, TEHACHIINN WIH
3aKOHOMEPHOCTH B Ou3Hece. Meton naet
BO3MO’KHOCTh KOHTPOJIUPOBAThH U OLIEHUBATh
pe3yNnbTaThl U MPUHUMATh 0O0CHOBAHHBIE PEIICHHUS.

e OmnepaTuBHas aHAJIMTUYECKAss 00pabOTKa TaHHBIX
(OLAP) — TexHOJI0THsI, TIO3BOJISIOIIAsA OBICTPO U
rUOKO aHATM3UPOBATh OOJIBIIHE 0OHEMBI
MHOTOMEPHBIX AaHHBIX. MeTo moMoraer aeiarhb
CJIOHBIE 3aIlIPOCHI K IaHHBIM, CPAaBHUBATh U
arperupoBaTh JaHHBIE MO0 PA3HBIM KPUTEPHSIM,
dbopMUpOBaTH CpPe3bl U CBOAKH JTaHHBIX.

e UutennexryanpHblil aHamm3 gaHHBIX (Data Mining)
— TpolLIecC MOKUCKA CKPBITHIX 3aKOHOMEPHOCTEH,
CBs3€H MM 3aKOHOB B OOJILIINX MAacCHUBAaX JaHHBIX.
bnaronaps sToMy Metony OU3HEC-aHATUTHUKU MOTYT
IPOrHO3UPOBATh Oy/ylee MOBEACHNE WIH
pe3yabTaThl, ONPEIEIATh AHOMAJIUU HIIN
OTKJIOHEHUS B IAHHBIX

5. UHCTpyMEHTHI
On3Hec-aHaIM3a.

M HCTpYMEHTHI OM3HEC-aHATMTUKHA — 3TO IIPOTPaAMMBI
WITH TIPHJIOKEHUS, KOTOPBIE 00J1er4aroT paboTy ¢
MaHHBIMH U HH()OPMAI[HEH:

e Microsoft Excel — camplit monyssipHbIil 1
YHUBEPCATbHBIN HHCTPYMEHT Il pabOThI ¢
nanabiMH. Excel mo3BoisieT XpaHuTh, 00pabaThiBaTh,
aHAJIM3UPOBATh U BU3YaJIM3UPOBAThH JAHHBIC C
TIOMOIIBIO Pa3HbIX QYHKIH#, hOpMyII, THArpaMM U
HaJICTPOEK.

e Think-cell — naacrpoiika qus PowerPoint, kotopast
MI03BOJIIET OBICTPO M JIETKO CO3/1aBaTh KPACUBBIE
npodeccroHaIbHbIe TpaGUKH, THArPAMMBbI 1
3IIEMEHTHI K rpadukaM. ITO TIOMOTAET CIeNaTh
MpE3EHTAIMIO 00JIee HATJISTHON M TIOHSATHOM JIJIst
ayJUTOPHH.

e Google Forms — cepBuc ajs co3naHus u
IPOBEICHHUS OHJIAHH-0MTPOCOB Mtk aHKeT. C HUM
MOYHO COOUpATh JaHHBIE OT PECIIOHICHTOB,

aHanmu3upoBaTh ux B Google Tabnumax, a Takxe
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JETTUTHCS Pe3yabTaTaMH C JPyrUMH
M0JIb30BATEIISIMH.

e Confluence — mardopma i COBMECTHOM pabOThI
C JOKyMeHTauueu u npoexkramu. [lo3ossaer
XpaHHUTb, OPTaHU30BBIBATh, PEIAKTUPOBATH U
KOMMEHTHPOBATh JOKYMEHTBI, CO3/1aBaTh MA0IOHHI,
JMarpaMMBbl U OTYETHI.

e SQL — s3bIK 1151 pabOTHI ¢ Oa3aMu TaHHBIX, C
MOMOIIIbI0 KOTOPOTO MOYKHO JIEJIaTh 3aIPOCHI K
JAHHBIM, (PMIBTPOBATH, COPTHPOBATH, OOBEAUHATH U
arperupoBaTh JJAaHHBIE, CO3/1aBaTh TAOIUIIBI,
NPECTaBICHUS U MPOLIEAYPHI

6. Dtamn 6u3Hec-
aHam3a:
Onpenenenue
poOJIeMbI WIIH
MOTPeOHOCTH.

Ha sToM 3Tamne 6u3Hec-aHATMTHK BBISIBISIET CYTh
npoOJIeMbl WM IOTPEOHOCTH, KOTOPYIO HEOOX0IUMO
PELINTh WIN YIOBIETBOPUTH. OH onpeaenseT
OTPaHUYEHUS aHAJIN3a, BBISIBIISIET CTOPOHBI, KOTOPbIE
OYyAyT BOBJIEUEHBI B IIPOLIECC UM 3aMHTEPECOBAHBI B €T0
€3yJbTaTe

7. Drtamn 6uzHec-
ananmu3za: Coop
TAHHBIX U
nHpopmanuu.

Ha sToMm 3Tarne aHaTMTUK MPUMEHSIET pa3HbIe METObI 1
MHCTPYMEHTHI JUTsi 00pabOTKH, aHaINu3a U BU3yaTu3aIiu
naHHBIX. OH MOXKET MCIIOJIh30BaTh PA3HBIC TEXHUKHU:
MOJICTMPOBAaHNE, aHATUTHIECKYIO 0T4eTHOCTh, OLAP,
Data Mining u T.1. OH BBISBIISIET 3aKOHOMEPHOCTH,
CBSI31, TEHJACHIIMU WM AaHOMAJIMU B JAHHBIX

8. Drtam 6usHec-
aHanau3a: AHaInu3
JAaHHBIX U
nHpOpMaITUH.

Ha sToM 3Tare aHanUTUK IPUMEHSIET pa3Hble METOIbI U
MHCTPYMEHTHI JUTsl 00pabOTKH, aHaTN3a U BU3yaTu3aiu
maHHbIX. OH MOYKET UCIOJIb30BaTh Pa3HbIe TEXHUKH:
MOJIETTMPOBAHNE, AHATUTHYECKYIO OTYETHOCTh, OLAP,
Data Mining u T.71. OH BBISIBISIET 3aKOHOMEPHOCTH,
CBSI3M, TEHIACHIIMH WIX aHOMAJIUU B JTaHHBIX

9. Dtamn OusHec-
aHanu3a:
[Ipennoxenue
pelIeHUH uin
pEeKOMEH 1Al

Ha ocHOBe IpoBeIEHHOTO aHAIN3a CIICIIHAIUCT
MpeaiaracT OJTHO WJIM HECKOJIBKO PEIICHUH M
PEKOMEHIAIUH IS peIieHus TPOOIeMbl HITH
yIOBJIETBOpEHUs MOTpeOHOCTH. OH 000CHOBBIBACT CBOM
BBIOOP C TIOMOIIBIO KPUTEPUEB OLICHKH M CPAaBHEHHS
pEIICHUI ¥ PEeKOMEHTAlHi

10. Dramn 6usHec-
aHaJau3a:
OObsBIiIeHNE
pe3yJbTaToB
aHaJn3a.

Ha 3ToM 3Tare aHaIUTHK MPEACTaBISAET Pe3yabTaThl
CBOEro aHalln3a 3aMHTEPECOBAHHBIM CTOpPOHAM B popme
0TuYeTa, MPE3eHTAMH UK aApyroro gopmara. O
OTBEUAET Ha BOIIPOCHI U YTOYHSIET JIETAIA CBOETO
aHaJIM3a

7.3. IIpakTHKO-OpMEHTUPOBAHHBbIE 32/IaHUS

HIudp [IpakTKO-OpUEHTUPOBAHHBIE 3aJaHUS
KOMIETEHIIUHU
T1IKH-6 1. icxoanble ycroBus: B KOHIIE OTYETHOTO TOJ1a B pe3yJabTaTe B3aUMOACHCTBUS

C Pa3NUYHBIMU TPYNIAaMU 3aWHTEPECOBAHHBIX CTOPOH MPEANPUATUS ObLIN
BBISIBJICHBI UX CJIEIyIONUe TpeOOBaHNUs, KOTOPbIE JOJKHBI ObITh BBIIOJHEHBI B
CIICAYIOIIEM TOAY:

- obecnednTh peHTa0eIbHOCTh MpoIaX Ha ypoBHE 20%);

- JOBeCTH  ce0eCTOMMOCTb  KaXJOH  €JUHMIBI  OCHOBHBIX
BBIITYCKaeMbIX U3JICJINH JI0 CIIeIyIoNuX 3HaYeHni: nznenue «Ax» - 100 ToIc. pyo.,
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uznenue «by» - 250 ThIC. pyoO.;

- JIOBECTH CpPEJHETOJOBYI0 BBIPaOOTKY B pacyere Ha OJHOTO
pabotaromiero o 1400 Teic. pyo.;

- o0ecrmeuuTs CTPOTroe COOMIOCHIE IPEIEIIBHO JOIyCTUMOTO 00beMa
T'OJIOBBIX BBEIOPOCOB TBEPBIX BEIIECTB B aTMocdepy B pazmepe He Oosiee 100
TOHH,

- JIOBECTH CPEIHEMECSYHYIO 3apabOTHYIO IIaTy paboTHUKOB 10 40
TBIC. PYO.

[Ipy 3TOM KOMIUIEKCHBIN aHAJIU3 XO3SMCTBEHHOM NEATEIBHOCTH IPEANPUATHS
110 UTOTaM OTYETHOTO T'oJa MO3BOJIII ONPEACTHTh (PaKTHUECKH JOCTHUTHYTHIC
YPOBHH ITapaMeTpoB OM3HECA, K KOTOPBIM OTHOCSITCS BBISIBIICHHBIE TPEOOBAHMUS:

- peHrtabenbHOCTH npoaax 12%:;

- cebectouMOCTh equHUILI u3aenus «A» 120 toic. pyo.;

- cebecrouMocTh equHuUILl u3aenus «b» 220 Toic. pyo.;

- cpemHerojioBas BeIpaboTKa ojiHOTO padoTaromiero 1400 toic. pyo.;

- T0JIOBbIE BBIOPOCHI TBEP/BIX BellecTB B atMochepy 800 TOHH;

- cpeaHeMecsiYHas 3apaboTHAs TUIaTa OJHOTO CPEIHECTIHCOYHOTO
pabotauka 30 ThIC. pyoO.

TpeGyercs:

- CrpynmupoBaTh TpeOOBaHWS MO WX OpPHUCHTAIlMM Ha POCT
ToKa3aTelieil IeITeTbHOCTH WA Ha UX CHU)KCHUE;

- paccuuTaTh YpPOBHU HEBBINOJHEHHUS TPEOOBAHUMN, BBHISIBUTH Ha ATON
OCHOBE OM3HEC-TIPOOJIEMBI M OIIEHUTh WX MaCIITAOBI;

- copmynHpoBaTh AHATUTHYECKHUE BBIBOJBI W MPEAJIOXKHUTH IYTH
pelIeHUs BBISIBICHHBIX TPOOJIEM.

2. Ucxonnbie ycnoBus: AkmuoHepsbl [TAO «Bo3poskieHrne» NpUHSINA PEIICHHUE
00 oOBsBIEHMM W BBIIUIaTe IUBHIAEHIOB. I[lpum »TOoM ananm3 QuHAHCOBOWM
OTUETHOCTH TMOKAa3aJl, 4TO Ha JaTy IPUHSITHS 3TOTO PEIIEHUSI CTOUMOCTb YHCTBIX
akTuBOB Oananca ObmiecTBa coctaBisgeT 12 MilH. py0., a COBOKYITHAs OLIEHKA €ro
YCTaBHOIO KamuTalla, Pe3epBHOTO KamurTajga M MPEeBbIIICHUS JTUKBUIAMOHHON
CTOMMOCTH Pa3MEIICHHbIX NPUBUJICTUPOBAHHBIX aKIUK HaJl UX HOMUHAJIbHOU
CTOMMOCTBIO, OIPEACIICHHON ycTaBoM, paBHa 15 muH. pyO. [lailiTe ouneHKy
CIIOKUBIICHCS CUTYalllH. Kakue TpeOoBaHUs OTEUECTBEHHOTO
3aKOHOJATENHCTBA IOJHKHBI OBITh YUTEHBI JUIs OLIEHKH TPABOMEPHOCTH PelIeHUs
00 oObsiBNeHNH AUBUACHIOB? VIMEIOT 1 MpaBo aKIMOHEPHl MPUHUMATH TaKOe
pelleHre B CIOKHUBIIUXCS YCIOBUSIX ?

3. I[J'ISI OIIpCACIICHUA BJIIMAHUA Ha OCATCIbHOCTDb (1)I/IpMBI KOHKPCTHBIX
3aUHTCPCCOBAHHBIX CTOPOH BOCIIOJB30BATLCA 3aBUCUMOCTBIO CTCIICHU TaKOI'O
BJIMAHHUA OT IBYX XapaKTCPUCTUK CTeﬁKxonz[epa: BJIACTb 1 UHTCPEC.

OHI/IpaSICL Ha CBOC HpO(l)CCCI/IOHaJ'ILHOC CYXKXICHHUC, MMpOBEANUTC o
ﬂeCHTH6aHHLHOﬁ mIKaJjic 6aJ'IJIBHy10 SKCIICPTHYIO OLCHKY IapaMETPOB «BJIACTbH»
)51 CKUHTECPECH NEPCUUCIICHHBIX HWXKE CTeﬁKXOHHepOB aKHHOHepHOﬁ
HpOHSBO,[[CTBGHHOfI KOMITIaHHH. OHpCI[eJ'II/ITe CTCIICHb BJIMAHHUA KaXI0Iro H3
CTeﬁKXOHﬂepOB " PACCTABbTC IPUOPUTCTHI IJId yU€Ta UX Tpe60BaHPII>i. BrisiBuTe
CTCP'IKXOH,[[epOB, KOTOPBIC NOTCHHUAJIIBHO MOTI'YT OKa3aTbCd B KOH(I)J'II/IKTHLIX
CUTyalludXx IIpH BBI60pC HaHpaBJ’ICHI/Iﬁ CTPATCTUYCCKOTO PA3BUTHA KOMIIAaHHUU.
I/ICHOJ'IL3Y$I MOACIb MCH,[[CJ'IOy, BBIJACIIUTEC YCTBIPC I'PYHIIbL CTCﬁKXOJ'I,Z[GpOB JJIA
YCTAHOBJICHHA C HUMH PA3JIMYHBIX TUIIOB B3aMMOOTHOIIEHUIN
3aI/IHTepeCOBaHHLIe CTOPOHBI: Braanenen KOHTPOJIBHOT'O  ITAaKCTa aKL[Hﬁ;
MeHeTKMEHT OpraHu3anuu, OpFaHBI TOCYAapCTBCHHOI'O YyIpaBJICHUA U
KOHTPOJIA; 3aKka3yuKku IMPOAYKIINH; HcnonHuTeIbHbIN NCPpCOHAJT OpTraHU3allnuu;
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AXIIMOHEpBI — MUHOpHUTApHH; [I0CTaBIINKY CHIPBS U KOMIUIEKTYIOIIUX H3EIIHIA;
Kpenutyronmii 6ank; Mectnoe coobmectso, CMU u T.11.

4. Tlo utoram OTYETHOTO T0Jia MPUOBLIbL, IPEIHA3HAUYCHHASI K PaCIpeIeICHUIO
akuronepaMu AQO «XuUMIpPOM», MOCIAE HAYUCICHUS JAUBUACHIOB M IMPEMHUI
corpynHukam coctaBwia 100 mmH. pyd. Ha cBoem romoBom coOpanHuu
aKLMOHEPHI PELIatOT BOIIPOC - Ha KAKUE 1IEJIU HCIIOJIb30BaTh 3Ty MPUObLIb.

B xozme oOcyxneHHs HadalbHUK OTAENa CObITa M MapKETWHTa COOOMIMIT
aKIIMOHEepaM, 4YTO PBIHOK TmpepiaraeMbix AQO «XuMIpom» MPOAYKTOB
IPAKTUYECKU HACBILIEH U 3aKJII0UYEHUE I0TOBOPOB HA UX MOCTAaBKH CTAHOBUTCS
Bce Oojiee CIOXKHBIM JesioM. llepcreKTHBHBIM HamlpaBlIE€HUEM pPa3BUTHS
KOMIIaHUU OBbLIO OBl OCBOCHHWE HOBOTO BHIA MPOAYKIMH, CHPOC HAa KOTOPBIN
MTOCTOSIHHO BO3pAcTaeT U MOKa He yJOBJIETBOPSIETCA €€ KOHKypeHTaMU. OJIHaKo
TJIaBHBIA MH)KEHEp MOSICHWII, YTO JUIsl 3allycka HOBOIO MPOAYyKTa HeoOXoauma
PEKOHCTPYKIUS IBYX MPOU3BOJACTBEHHBIX YYaCTKOB, KOTOpas 3aliMET HE MEHEee
JBYX JIET U NOTPeOyeT KanuTaIbHBIX BIOXKEHUH puMepHO B 150 MuH. pyo.
[Ipn >TOM BBISICHSETCS, YTO CiIy)k0a TOCYAapCTBEHHOTO 3KOJIOTMYECKOTO
HaJ30pa NPEIbIBISIET NPETEH3UH K TOBBIIIEHHOMY COJEPKAHUIO0 TOKCHUECKUX
BEIIIECTB B BbIOpOCax mpeanpusaTus B atMochepy. Texnuyeckne crienuaincThbl
KOMOWHATa TOSICHWJIM, 4YTO JUIsl JIMKBUJAIMM OTOTO HAPYIICHUS |
MpeloTBpallleHusl elmie Oojee MacmTaOHBIX 3arpsi3HEHUl aTMoc(hepHOro
BO3JlyXa HeoOXoauMma CpOYHas MOJEpPHHU3ALUS CUCTEMbl HEWTpalu3alud U
OYHMCTKH TEXHOJIOTHYECKHX BBIOPOCOB, KOTOpas moTpedyer He MeHee 80 MITH.
pyO. KanmUTAIBHBIX BIOKCHHM.

[Ipencenarens komuTeTa mnpod)coro3a MOCTABUI BOMPOC O HEOOXOIMMOCTHU
yIyULIeHUs] YCIOBUN TpyJa U OTJbIXa paOOTHUKOB MPEANPUATHS TPU MOMOIIN
O5aroycTpoiictBa €ro TEppPUTOPHM, O3€JIEHEHUs, YCTPOMCTBa JOPOXKEK U
CKBEpOB CO CKaMeWKamH, IBETOYHBIX KIyMO u ¢(onTaHoB. IlpencraBurenu
MOJIOJIKHBIX OpraHu3aluii oTpedoBaIl HAPaBUTh MIPUObUIL IPEIIPUITUS HA
OpraHM3aIMI0 MOJIOJIC)KHOTO KiIy0a ¢ BbIACIEHHEM COOTBETCTBYIOIIETO
MOMEILEHUS ¥ CPEACTB Ha MPUOOpPETEHNE MY3bIKAIbHBIX HHCTPYMEHTOB.
Heo6xomumo, wucnonb3ys Meroq MoSCoW, ompenenuTs TPHOPUTETHI IS
yIIOBJETBOpPEHUS TpeOOBaHMI1, BRICKA3aHHBIX PA3IMUYHBIMH 3aHHTEPECOBAHHBIMU
CTOPOHAMHU.

5. IlpuBeauTe mpUMepbl CTOXaCTUYECKON U JUHAMHYECKOW MO/IEIH.
UYro Takoe neneBas Gyakuus? [IpuBennure npuMepbl KPUTEPHEB ONITUMATLHOCTH

6. Pa3paboraiiTe IUIaH ONTUMAJIBLHOTO PACIPENCIICHUS PECYPCOB MEXIY
otpacissmu Ha N seT. [Ipu Biaoxkenusx X7 u X2 otpacnu garot npuosLib 0,6 X/
u 0,5*X2, xpoMme TOro OHM JAOT CpEACTBa JJsi PEUHBECTUPOBAHUSA C
nepepacnpeeneHueM B KOHIIE Kak0ro roja, pasusie 0,7* X1 u 0,8*X2. Cymma
UHBECTUIMI 3a mepBbiii ToA paBHa 10000 y.e. TpeGyercst cocTaBuUTh IJIaH
BJIOXKEHHUM CPEACTB Ha S JIET C LEIbI0 MOJIYYEHUsS] MAKCUMAIbHON CYMMAapHOU
npUObUIH

7. lenexnblit moTok mpoekra: -20, -30, -10, 30, 50, 40, 20. Ouenure NPV, PI,
IRR, cpok okynaemoctu. Kospduuuent nuckontuponanus 10%

8. C 1enplo NpUBJIEYEHUS JONOIHUTENbHBIX MOKYyNaTeNel NpeaArnpusITie
CHM3WJIO LIeHY Ha cBOto npoaykuuio ¢ 1000 py6. no 855 py0d. O6wem nponaax
Bo3poc ¢ 60 000 mtyk no 68 330 wTyK.

C nmnomompio pacueToB OOOCHYHTE HKOHOMHUYECKYIO 3((EeKTUBHOCTH
(reaexTruBHOCTD) TPUHATOTO perieHus? Crenarb BHIBOIBI.

9. Ha npeanpusatun npu roJoBoM nporpaMme Npou3BOACTBA M3IENUN «A» 60
000 eaunun BoIsIBIsIETCS B cpeaHeM 4% Opaka. CTOUMOCTH MTPOBEPKH OJHOTO

nznenusi kKoutposepom 0,45 pyo.

BpakoBaHHbIe W3J1eNUs TOJKHBI OBITh 3aMEHEHbI, CTOUMOCTh 3aMeHBbI 15 pyo.
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3a eAUHUILLY.
Menemkep 1Mo mpou3BOACTBY JOJDKEH pelinTh: BBecT 100% KOHTpOJIb BCeX
W3JICIMI WK 3aMeHUTH 4% BBISIBICHHOTO Opaka. OTBET 000CHOBATH.

[IKTI-4

1. Ucxonnble ycnoBusi: B KoHIIE OTYETHOTO TOa B pe3y/bTaTe B3aUMOICUCTBUS
C pa3NMYHBIMH TPYIIAaMU 3aUHTEPECOBAHHBIX CTOPOH MPEANPUATHS OBLIH
BBISIBJICHBI MIX CIIEAYIOIINE TPeOOBaHUs, KOTOPHIC JOJDKHBI ObITh BHITIOJHCHBI B
CJIETYIOILIEM TOJTY:

— o0ecrneunTh PeHTa0CIBHOCT MPpoiax Ha ypoBHE 20%;

— JIOBECTH CeOECTOMMOCTh KaXKJIOM €IMHUIBI OCHOBHBIX BBIITYCKAEMBIX M3JCITUI
JI0 CIIEAYIOIIUX 3HaYeHU: nzaenue «A» - 100 teic. py0., nznenue «by» - 250 thIC.
pyo.;

— JIOBECTH CPEIHET0JIOBYIO BBIPAOOTKY B pacyeTe Ha OJHOr0 paboTaroliero 10
1400 TBIC. PYO.;

— 00€ecIeYnTh CTPOroe coOI0ICHUE NPEAEIbHO JOYCTUMOTO 00beMa roI0BbIX
BBIOPOCOB TBEPIBIX BEHIECTB B aTMOc(hepy B pazmepe He Oosiee 100 ToHH;

— JIOBECTH CPETHEMECSIUHYIO 3apab0THYIO TIaTy paboTHUKOB 110 40 ThIC. pYO.
[Ipy 3TOM KOMIUIEKCHBIN aHAIN3 XO3SMCTBEHHOM NEATEIBHOCTH NMPEAIPUITHS
[0 UTOTaM OTYETHOTO rojia TMO3BOJWI ONPEAETUTh (PAKTHUUECKU JOCTUTHYTHIE
YpPOBHU IapaMeTpoB OM3HECa, K KOTOPBIM OTHOCSTCS BBISIBICHHbIE TPEOOBAHMUS:
— peHTabenbHOCTh NMpojax 12%;

— ce0ecTOMMOCTh eMHUIIBI u3aenus «A» 120 TwIC. pyo.;

— cebecTonMocTh enuHuIlbl u3aenus «by» 220 Teic. pyo.;

— cpemHeroaoBas BeIpaboTKa ogHOTO padortaromiero 1400 Teic. pyo.;

— TOJIOBBIE BBIOPOCHI TBEPBIX BemiecTB B arMochepy 800 ToHH;

— cpeaHeMecsiuHas 3apaboTHasl 1iaTa 0JJHOTO CPEIHECTTUCOYHOT0 paboTHHKa 30
THIC. pyO.

Tpebyercs:

— CrpyNIUpoBaTh TpeOOBaHMS MO HX OPUEHTAIMM Ha pOCT IOKa3aTesen
NEeSITeIbHOCTH UM HAa UX CHUKEHHUE,

— paccuMTaTh YpOBHHU HEBBINIOJHEHHUS TpeOOBaHUM, BBIIBUTH Ha 3TOM OCHOBE
Ou3Hec-poOJEMbI W OICHUTh WX  MacimTadbl; —  CchOPMYIHPOBATh
AQHAIUTUYECKUE BBIBOJIbI U IPEUIOKHUTH IMYTH PEIICHUS BBISIBICHHBIX TPOOJIEM

2. [To nmpuBeIeHHBIM HIDKE JAHHBIM O TPEOOBAHMSIX 3aHHTEPECOBAHHBIX CTOPOH
HIPEIIPHUITHS SJICKTPOHHON MPOMBIIIJICHHOCTH, €r0 OM3HEC-BO3MOXKHOCTIX MU
(haKTHYECKUX MMapaMeTpax ero JesATeIbHOCTH HEOOXOJAMMO BBISBUTH IPH3HAKU
OusHec-npoOIeM, UACHTUDUIIMPOBATH ITH MPOOJIEMBI U MPEIUIOKUTh MYTH HX
peLICHWI TPH TOMOIIY JIY4YIIErO KCIOJIb30BaHMsS TOTEHIIMANa 3TOTO
IPEIIPHUIATHS WA pean3allii MacITAOHBIX HHHOBAIIMOHHO-UHBECTUIIMOHHBIX
IIPOEKTOB:

1. [TocTaBkH rOTOBOM AJIEKTPOHHOM ammaparypsl 00Iero Ha3HaueHMsI (MJIH.
py0. B ron)

Bo3moxuaoctu 2000

Tpe6oBanus 2000

®daxt 1500

[TocTaBkK TOTOBOM DIMEKTPOHHON ammapaTypbl OOOPOHHOTO Ha3HA4YeHHS (MIIH.
py0. B ron)

Bo3moxxuoctu 4 000

Tpe6oBanus 3000

®daxt 3000

2. [TocTaBku umMnceToB Isi OOOPOHHOUN MPOMBINUIEHHOCTH (MJIH. pyO. B
ron)

Bo3moxxnoctu 10 000

Tpeb6oanus 20000

®axt 10000
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3. [TocTaBku uywriceToB st OBITOBOM ammaparypbl (MJH. pyO. B TOJ)
Bosmoxnoctu 1 000

Tpeb6oanus 5 000

®axkt 200

4. ITocTaBKM  3JIEKTPOHHBIX ~ KOMIIOHEHTOB Ui  OOOPOHHOM
NPOMBINUIEHHOCTH (MJIH. pyO. B rox)

Bo3moxHocTn —

TpeboBanus 50 000

@DaxT -

3. lenexwHsiid motok mpoekra: -20, -30, -10, 30, 50, 40, 20. Ouenute NPV, PI,
IRR, cpok okymaemoctu. Koaddununent quckontuposanus 10%

4. PazpaboTaiiTe MmjaH ONTHMAJbHOIO pACHpPEIENIEHUsI PECYPCOB MEXKIY
otpacisimu Ha N JieT. [Ipu Bnoxenusx X1 u X2 otpaciau garot npudsuis 0,6*X1
n 0,5*X2, kpome TOro OHM JAIOT CPEJICTBA JJsi PEUHBECTHUPOBAHUS C
nepepacnpeieieHueM B KOHIIE Kaxaoro roja, pasasie 0,7*X1 u 0,8*X2. Cymma
WHBECTUIIMN 3a mepBblid rog paBHa 10000 y.e. TpeOyercs cocTaBUTh IUIaH
BJIOXKEHUHN CPEACTB Ha 5 JET C LEIbI0 MOJYyYEHHUs MAaKCUMaJIbHOW CyMMapHOMN
pUObLIH

5. Ilpeanpusitue npous3BoAUT 95 emuHul uzaenuii B Mecsu. [locTtosiHHbIE
n3AepKKH cocTaBisitoT 12500 py0. B Mmecstl, a mepemenHbie - 380 py0. Ha 0JTHO
maenue. [lpu peanuzanuu mpoAyKnuH TUIaHUpyeTcs moiayduTb 9000 pyo.
PUOBLIH.

Onpenenuts 1eHy, KOTOPYIO HEOOXOUMO YCTaHOBUTH HA TOBAP ISl MOTY4EHU S
TJIAHUPYEMOU MPUOBLITN

6. MeHempkep MpeAnpuATHs MO MpoJakaM Ha KOHKPETHOM CErMEHTE pPbIHKa
MO>KET peain30BaTh MPOAYKIUIO MO JABYM BapHaHTaM:

1-# BapmanT: 1o 1ieHe 120 py0. 3a eqUHUIlY IPH MIEPEMEHHBIX 3aTpaTax B 55
py0./mT. B komudectBe 5000 mTyK.

2- i1 BapuanT: 1o 1ieHe 110 py0. peanmm3anus Bo3pactet g0 7000 mtyk. OgHako
U oO0IIre MOCTOSIHHBIE 3aTpPaThl, CBA3AHHBIE C ABTOMATH3alMEil TEXHOJOTUU
npou3BoACTBa, yBenmu4darcs ¢ 280 000 py6. B mecsn (B 1 Bapuante) g0 300 000
pyo.

Bribepute Hambosiee SKOHOMUYECKH S(PPEKTUBHBIM BapHaHT, OLEHHUB €r0 C
TOYKH 3pEHUS MOIYy4YEeHUs NPUOBLTH, PEHTA0CTHHOCTH MPOIYKIMHA U BEIUYUHBI
6e3yOBITOYHOTO0 00BheMa TPOU3BOJICTBA

7. llpennpusiTie NpoOU3BOUT CTOJIbI, peanu3ys 185 mTyk B mecsn no uede 5200
pyo.

[Tepemennbie u3nepKKH cocTaBisAOT 2320 pyO./1IT., MOCTOSHHBIE U3IACPKKU
npennpusitus - 332800 py0. B Mecsn. HauanbHUK NMpOU3BOACTBEHHOTO OTAeNa
moJiaraet, 4Tto yiydilleHHe KayecTBa MPOAYKLMHU MyTeM HCIOJIb30BaHUs Ooliee
JOPOTUX MaTepUaOB YBEIMYCHHE MEPEMEHHBIX H3JEPXKEK IUTAHUpYyeTCs Ha
ypoBHe 730 pyOnel Ha Kaxablil mkad crnocoOHO YBEIHUUTh 00bEM MPOaax Ha
35 eaMHUII ¥ TIO3BOJIUT YBEIMUUTH IIEHY peanu3anuu Ha 5 %.

Crnenyet nu ono6puTh npeanaraemoe meponpustue? CuenaiiTe BIBOIBI.

8. Ilpeanpusitre MPOU3BOAUT EKTPONPUOOPHI, peann3ys 2440 mTyk B Mecsl
no nene 140 py6. [lepemennslie uznepxku coctapisitor 80 py6./mrT.,
HOCTOSIHHBIE U3epkkH npennpusatus - 40 000 py6. B Mecsn. HauanbHUK
MapKETUHIOBOT'0 OT/EJIA MOJIaraeT, YTO YBEIMUEHUE PACX0J0B HAa peKIaMy Ha
10000 py6meii B Mecs1] CIOCOOHO YBETUUUTH 00BEM IPOJIAaXK B HATYPATbHOM
BbIpakeHUH Ha 160 mTyk.

Crenyer iu 0J100pUTH MOBBILIEHHE PAcX010B Ha pekiamy? Craenaiite BBIBOIbI.

9. C uenpio mpUBIEYECHUSI TOTIOTHUTEIBHBIX TOKyaTeNel IpeAnpusITHe
CHU3MUJIO IIeHY Ha cBoro npoaykiuio ¢ 1000 py6. go 855 py6. O6vem npogax
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Bo3poc ¢ 60 000 mtyk g0 68 330 mTykK.
C moMo111bI0 pacyeToB 000CHYHTE SKOHOMHUYECKYIO d3PPEKTHBHOCTh
(readexTrBHOCTD) IpUHATOTO penieHwus? Cenarb BEIBOIBIL.
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7.4. TecTnl

ludp
KOMIIETEHIMH

TectoBble 3aganus

IIpaBunbHBIN
OTBET

[TKH-6

1. PenTaGenbHOCTD MPOJIAK XapaKTEPU3yeTCsl OTHOIICHUEM
1) Yucras npubsis/CoOctBennsiii kanutan * 100%

2) Beipyuka/CobctBennsiit kanuran * 100%

3) Yucras npubsuib / Beipyuka * 100%

3

2. Mexny cOOCTBEHHBIM 00OPOTHBIM KAITUTAIOM M BEJIMYUHON
000POTHBIX AKTUBOB HE MOXKET OBIThH CJICIYIOIIETO
COOTHOILIEHUS:

1) coGcTBEHHBII 00OPOTHBIN KarruTaa MEHBIIIE 00OPOTHBIX
aKTHUBOB.

2) coOCTBEHHBIN 000POTHBIN KanuTaia paBeH 000POTHBIM
aKTUBaM.

3) coOCTBEHHBII 00OPOTHBIN KarUTal 00JIbIIIE 00OPOTHBIX
AKTHUBOB.

3. Db exTUBHOCTD UCTIOTH30BAHUS 0OOPOTHBIX AaKTHBOB
XapaKTepU3yeTcs:

1) peHTa0eNbHOCTHI0 OOOPOTHBIX AKTHBOB

2) cTpYKTypOoil 0OOpOTHBIX CPEJICTB

3) cTpyKTypoil KanuTana

4. KoadduuumeHT Texymie TMKBUIHOCTH XapaKTepU3yeT:

1) crmtocoOHOCTH OpraHU3aIK OTBEYATH 110 CBOUM
JOJITOCPOYHBIM 0053aTENBECTBAM

2) 10CTaTOYHOCTb CPEJICTB ISl MOTAIIeHUs 00s13aTENILCTB B
cllydae ero JUKBUJAINH

3) crmocoOHOCTh OTBEYATH IO CBOMM KPATKOCPOYHBIM
00s13aTeILCTBAM B IOJTHOM 00BhEME U B HAJJICIKAIITUE CPOKH,
UCXOJs U3 UMEIOIIMXCSI OOOPOTHBIX AKTHBOB

5. bonee BEICOKOMY yI€TTbHOMY BECy BHEOOOPOTHBIX aKTUBOB B
COCTaBe UMYIIECTBA MPEANPUATHS JOHKEH COOTBETCTBOBATD:
1) GonbIIMiA yaeNbHBIN BeC COOCTBEHHOIO KaluTana B COCTaBe
COBOKYITHBIX ITACCHBOB

2) MeHbI1as J10Ji1 COOCTBEHHOTO KalmmuTaja B COBOKYITHBIX
accuBax

3) GonbIIMii yASNBbHBIN BEC JOJITOCPOYHBIX UCTOYHHKOB
KaruTana

6. B cocTraB cOOCTBEHHOI0 KaIlMTala HE BKIIFOYAETCS:
1) pe3epB M0 COMHUTEIBHBIM JIOJIFaM

2) moxoabl OyIyIIUX MEePHOJIOB

3) HepacnpeaeneHHasi IPUOBLITH MPOIIIBIX JIET

I1KII-4

1. 3a cuet 3¢pexra GUHAHCOBOTO phluara MOXKeT ObITh
o0ecreyeH poCcT peHTa0eTbHOCTH COOCTBEHHOTO KaluTaia B
cilyyae, eCiu:

1) 11eHa 3aeMHBIX CPEICTB HMXKE PEHTA0EIbHOCTH BIOXKEHUH
COBOKYITHOTO KaluTajla B aKTUBbI

2) 1ieHa 3aeMHBIX CPEJICTB BbIIIE PEHTA0CIbHOCTH BIOXKEHUH
COBOKYITHOTO KaluTasla B aKTUBbI

3) penTabenbHOCTh MPO/IAXK BBIIIE MPOLIEHTHON CTaBKU 32
KpeIuT

2. bazoBas npuObBLIL HA aKIUIO paBHA!
1) 6a30Boi1 MPUOBLIH, pa3AeICHHON HA YUCIIO aKIIUi Ha HAa4Yalo
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roja;

2) 6a30Boi MpUOBLITH, pa3AeICHHON HA YUCIIO aKIMI HAa KOHEIl
roja;

3) 6a30Boif IPUOBLIH, pa3ICJICHHON Ha CPETHEB3BEIICHHOE
YHCIIO aKIHH;

4) 6a30Boi MpUOBLTH, pa3AeICHHON Ha
cpeaneapu(MeTHUECKOe YHCIIO aKIMH Ha HAYaJI0 U Ha KOHEI]
roja

3. [Ipennpusitie obnagaer coocTBeHHBIM KanuTajioM B 100 1
MJTH.pYO., 10JIs1 COOCTBEHHOTO KaIlUTaja B COBOKYITHBIX
aktuBax 50%, peHTabenbHOCTh akTUBOB 20%. Yncras
MPHUOBLIH TAKOTO MPEATIPHATHUS:

1) 40 muH.pyo.

2) 50 muH.pyO.

3) 60 muiH.pyo.

4. Co6cTBennsiii kanurtai 8000 TbIC.pyO., 1OJITOCPOUHBIN 1
3aeMHbIN KanuTas 2000TeIC.py0., BETUYMHA KPAaTKOCPOUHBIX
o6s3arenscTB — 12000 ThIC.pyO.; 000pOTHBIE AKTHUBBI —
14000 toI1Cc.py0. Koaddurment obecrneueHHOCTH
cOoOCTBEHHBIMH OOOPOTHBIMHU CPEJICTBA PABEH:

1) 0,143;

2) 0;

3) 0,2.

5. NUmeetcs crnenyromas nHGOpMaIUs 0 KOMIIAaHUU A 1
MJTH.pYO.:BBIpYYKa OT TpoJax 2,0; COOTHOIICHHE BRIPYIKU U
BEJIMYMHBI COOCTBEHHBIX 00OPOTHBIX CPeCTB 2:1;
COOTHOIIICHHE BHEOOOPOTHBIX M OOOPOTHBIX aKTUBOB 4:1;
KO3 PHUIMEHT TeKyIel JUKBUIHOCTH 3:1; JOITOCpOUHbIE
00s3aTenbCTBa OTCYTCTBYIOT. BennunHa KpaTkoCpOUHBIX
0053aTeNbCTB KOMIIAaHUH A paBHa:

1) 500 TeIC.pYO.

2) 1000 TBIC.pYO.

3) 1500 TBIC.pYO.

6. 3amenneHne 000paunBaeMOCTH 0OOPOTHBIX aKTUBOB 1
IPUBEJET K:

1) pocTy OCTaTKOB aKTUBOB B OajiaHCe

2) yMEHBILIEHUIO OCTAaTKOB aKTUBOB B OanaHce
3) yMEHBIIECHUIO BaJIIOTHI OaslaHca

8. IlepeyeHb OCHOBHOM M JONMOJHUTEJIbHOH y4eOHOM JIUTEPATYPHI,
HEe00X0AMMOii 115l 0CBOEHHSI AUCHMILIHHBI

HopMmaTuBHO-TIPaBOBbIE AKTHI

1. I'paxnanckuii  komekc Poccuiickoi ®eneparuu (4acTh nepBas)

ot 30.11.1994 N 51-®@3 (pex. ot 02.11.2013), (B pen. PeaepaibHbIX 3aKOHOB OT
30.12.2004 N 213-®3, ot 03.06.2006 N 73-®3, ot 04.12.2006 N 201-D3).

2. Hanoroserii kogeke Poccutickoit deneparuu (dacth nepsas) ot 31.07.1998
N 146-®3 (pen. ot 28.12.2013). Hanorossriit kogekc Poccuiickoit deneparuu (4acThb
BTOpas) ot 05.08.2000 N 117-®3 (pex. ot 28.12.2013).

3. ®enepanpabiii 3ak0H oT 06.12.2011 N 402-®3 (pex. ot 28.12.2013) "O
OyXTaJITepCKOM y4eTe».
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4. Pacnopspxenue [IpaButensctBa Poccuiickoit denepanuu ot 5 mast 2017 1. Ne
876-p «Konuenuus pazButus myOJIM4HON HEYUHAHCOBON OTUETHOCTH.

5. Ilpodeccuonanbubiii ctanaapt «bu3zHec-aHaTUTUK». Y TBEPKACH MPUKA30M
MunucreperBa Tpyaa M couuanbHOM 3amutel PO ot 25.09.2018 1. NeS92m.
3apeructpupoBano B Munuctepctse roctunuu PO 11.09. 2018 r., peructpanimoHHbIi
Ne 52408. URL: http://fgosvo.ru/docs/69/0/2/8

OcHoBHas auTEpaTYypa

6. OcHoBbl Ou3Hec-aHanuza : yueOHoe mocobue / B. W. Bapunenko, O. B.
Edumosa, B. B. bepanukos [u ap.] ; mog pen. B. Y. bapunenko. — Mocksa : KnoPyc,
2022. — 270 c. — ISBN 978-5-406-09277-4. — URL.: https://book.ru/book/943026.

7. bonotrHoBa, E. A. OcHoBbl Ou3Hec-aHanu3a : yueOHoe mocodue / E. A.

bonornoBa, E. B. CunopuykoBa. — Kpachnomap : KyOaHckuil rocynapcTBEeHHbIN
arpapubiii yauusepcutet umenu WU.T. Tpyoununa, 2021. — 105 ¢. — ISBN 978-5-91692-
814-3. — Pexum JOCTYyTIA:

https://www.elibrary.ru/ip_restricted.asp?rpage=https%3A%2F%2Fwww%?2Eelibrary
%2Eru%2Fitem%2Easp%3Fid%3D45732872

8. OcHoBbl 6u3Hec-aHanu3a : kypc jgekuuit / C.A. Epmouenko. — Bu- Tebck :
BI'Y wumenn ILM. MamepoBa, 2022. - 36 c¢. Pexum jgoctyna:
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&u
act=8&ved=2ahUKEwiTlJuL5t-DAXxUwrpUCHb06B-
EQFnoECBWQAQ&url=https%3A%2F%2Frep.vsu.by%2Fbitstream%2F123456789
%2F35619%2F1%2F%25D0%2595%25D 1%2580%25D0%25BC%25D0%25BE%2
5D1%2587%25D0%25B5%25D0%25BD%25D0%25BA%25D0%25BE%2520%25
D0%25A1.%25D0%2590.%2520%25D0%259E%25D1%2581%25D0%25BD%25D
0%25BE%25D0%25B2%25D1%258B%2520%25D0%25B1%25D0%25B8%25D0%
25B7%25D0%25BD%25D0%25B5%25D1%2581-
%25D0%25B0%25D0%25BD%25D0%25B0%25D0%25BB%25D0%25B8%25D0%
25B7%25D0%25B0.pdf&usg=A0vVaw0XeAO_ FU1XaQOIPdc_ xtTW&opi=899784
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JlonoiHUTEIbHAS JJUTEpaTypa

Q. Yepubimea, HO. I'. busnec-ananus : yuebnuk / FO.I'. UepHbimeBa. —
Mocksa : THOPA-M, 2023. — 648 c. + Jlon. maTepuaibl [DIeKTPOHHBIA pecypc]. —
(Bwicmiee o6pazoBanue: bakanaBpuat). — DOI 10.12737/1858243. - ISBN 978-5-16-
017488-4. - Teker : AIIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1893972

10. Csop 3nanuii o ympasieHuto ouznec-mporeccamu: BPM CBOK 4.0 / 1.
Xwunth, [{. Moppuc, M. lllapcur [u ap.]. — Mocksa : Aneriuna [Tabnumiep, 2022. —
504 ¢. — ISBN 978-5-961475-47-6. — Texcr : anekTpoHHbIH // JIaHb : 9IEKTPOHHO-
oubmoreunas cuctema. — URL: https://e.lanbook.com/book/214268 — Pexum
J0CTyNa: JJIsi aBTOPHU3. TTOJIb30BATEIICH.

11. 5. Kageipora, H. O. Ctatuctuueckuii aHaanu3 OOJBIINX JaHHBIX: TTOIX0/
Ha OCHOBE MAIIIMH OMOPHBIX BEKTOPOB : yueOHoe nocooue / H. O. Kansipona, JI. B.
[TaBmoBa. — Cankt-IletepOypr : CITIGI'TIY, 2022. — 60 ¢. — ISBN 978-5-7422-
7813-9. — TekcT : anekTpoHHBIN // JIaHb : AIEKTPOHHO-OUOIMOTEYHAsI CHUCTEMA., —
URL.: https://e.lanbook.com/book/317630 — Pexxum gocTyma: Jisi aBTOPUS3.
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OJIB30BaTEIIEN.

Q. Ilepeuenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKAIMOHHOMN CeTH
«HTEepHET», HEOOXOAUMMBIX [IJIsl OCBOCHHS JUCHUIINHbBI

1. Odwurmanehblil caiit Munduna PO http://www.minfin.ru

2. Odummanbubiii  caiit Muctutyta IIpodeccmoHanbHbiX OyXraiarepoB u
ayauropoB Poccun - www.ipbr.ru

3. OdunmanpHblil calT AMEPHUKAHCKOW acCOlMAIMU JUTJIOMUPOBAHHBIX
OyxranTepoB - WWWw.aicpa.org

4. OduuuaneHplii caiit MexnayHapogHoit ¢enepanuun  OyXraaTepoB -
www.ifac.org

5. OdunmanpHplii cailt MeXIyHapoJIHOrO WHCTUTYTa OW3HEC-aHalu3a -
International Institute of Business Analysis. URL.: http://www.theiiba.org

6. OduumanbHbIA CAUT pOCCUUCKOTO OTAENEeHUS MeXIyHapoIHOTO HHCTUTYTa
ousHec-ananmuza. URL: http://www.iiba.ru

7. OdunmanbHblii caiiT DefepanbHOi cilyKObl TOCY1apCTBEHHON CTATUCTHKU.

URL.: http://www.gks.ru - (Poccrar)

8. OdurmanbHbIi CaiT KOMIIaHUU brymGepr.
URL :http://www.bloomberg.com

9. OmnextponHas  Oubnuorexka  dunancoBoro  yHuBepcurera  (Ob)
http://elib.fa.ru/

10. DaexrponHo-6MbOIHOTeYHas cucreMa BOOK.RU http://www.book.ru

Ilepuoauueckue U3gaHus

«AynuT 1 GUHAHCOBBIN aHATN3Y

«Ayaut»

«AyIUTOPCKUE BEJOMOCTH

«JKOHOMHYECKUW aHAIIN3: TEOPUS U MIPAKTHKA»
«PUCK: Pecypcrl. Undopmarus. Crabxenne. KoHkypeHITUs»
«DUHAHCHI: TEOPUS U TPAKTUKA»

«Y4eT. AHaM3. AyuT

«byxrantepckui yuer»

«MeXTyHapOAHBIN OyXTaITePCKUA YUET

0. «MeHemKMEHT U OM3HEC-aIMUHUCTPUPOBAHKECH
«BOoImpockl CTaTUCTUKW.

HOo~NoO~WDNE

|
=
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10. MeToanuyeckue yKazaHus AJs 00y4aHOIIMXCS 10 OCBOCHUIO TUCIHUILIHHBI

[Ipu ocBO€HUM AUCIUIUIMHBI OCHOBHOE BHUMAHUE CIEAYET YIENSATh JICKIUSM,
MPAKTUYECKUM 3aHATUSIM, ayIUTOPHON U BHEAYTUTOPHOU CaMOCTOSITEIHLHOM padoTe.

[Ipu moAroTOBKE K JEKIMH LEIECO00pa3HO MPEIBAPUTENHHO MO3HAKOMUTHCS C
ee coJepKaHueM MO0 PEKOMEHIOBAaHHBIM MOCOOUSM UM BBIJICIUTh HauOoJiee TPYIHbIE
Bonpockl. Bo Bpems nekuuii HeoOX0MMO KOHCIIEKTHPOBATh ee coaepkanue. Ilocie
3aHATUN CJEAyeT MPOBECTH pabdOTy € KOHCIEKTOM: OTPEIaKTUPOBATH 3alluCH,
OTMETUTh BO3HHUKaromue Bompochl. [lpu odopmiieHNN 1enecooOpa3HO BBIACIAThH
CrelUaIbHBIM 00pa3oM Ha3BaHUA TeM U (HOPMYJIUPOBKH BOIMPOCOB, OCHOBHBIE
omnpeneneHus, (GOPMYTUPOBKH TeopeM U TmpuMmepbl. CrenaHHBIE 3allUCH HYXHO
CBEpUTh C YyYeOHUKAMH U YYEOHBIMU TIOCOOUSMH U B CJIydae pPaCXOXJICHHI
IPOKOHCYJIBTUPOBATHCS C MPENOIABATEIIEM.

[Ipy moAroToBKE K NPAKTUYECKOMY 3aHSATHIO HEOOXOIUMO TOBTOPUTH
COOTBETCTBYIOIIUM TEOpEeTUUECKUN MaTepuand. Bo Bpems 3aHATUS HYKHO TOYHO
3amUChIBaTh (hOPMYJIMPOBKHU PEIIaeMbIX 3aJ1ad, BOMPOCHI, YKa3aHUs MPEToIaBaTelis K
pemieHnio U pazOupaemble pemieHus. llocne 3aHATHII HEOOXOAMMO MPOCMOTPETH
3alMCaHHbIe PEIICHUs] U BOCCTAHOBHUTH B PEIICHUSIX UMEIoIUecs nmpooensl. B ciydae
3aTPYJHEHUNH OTMETUTh COOTBETCTBYIOIINUE 3aIaHUSI K OOPATUTHCS 3a KOHCYJIbTaIUEH
K npemnojaBarento. [IpakTnyeckue 3aHsATHS TPOXOAAT, KaK MPaBUIIO, B MHTEPAKTUBHOM
dopMe U mpemnojaaBaTeslb YYUTHIBAET AKTHUBHOCTH CTYJEHTOB, HAIpaBICHHYIO Ha
pelIeHue MpeaIoKeHHBIX 3a/1a4, U B IIOMCKE OTBETOB Ha Borpockl. He cienyeT 6osThest
JaTh HEBEPHBIA OTBET WM JOIMYCTUTh HHYIO OIIMOKY: UCIIPaBICHUE U aHAJIU3 OLTUOO0K
B peXHMe OOIIEHHS C TMpernofaBaTeieM M COKYPCHHKAMHU B XOJI€ MPAKTUYECKOTO
3aHATHS CIIOCOOCTBYIOT OCBOEHHIO YYeOHOTrO MmaTepuaia | MPeAYyNpexIaoT
MOSIBJICHHE OIITMOOK B TalbHEHIIIEM.

JlomariHee 3ajaHre BKITIOYAET B ce0s1 1Ba OCHOBHBIX HampaBlieHUus. Bo-niepBriX,
TEOPETUYECKOE JOMAIllHEe 3aJaHue, BKIIoYaroniee B ceOsl 3aKkpervieHre marepuala,
NpOYTeHUE HEOOXOMUMON JHUTEepaTypbl. Bo-BTOPBIX, NPAKTUYECKOE JIOMAITHEe
3aJlaHie TI0 WHAMBUAYyalbHOE TeMe palboThl. MHmuBuayampHass Tema pabOTHI
BBIOMPAETCSA CTYJIEHTOM W3 CIHCKAa B MPUJIOKEHUU, BCE TMPAKTHYECCKUE TOMAITHHUE
3alaHusg MO0 Kypcy HEOOXOIMMO BBHIMIOJHATH IO BBIOpaHHOW Teme. BrimoiaHeHMe
MPAKTUYECKUX JIOMAITHUX 3aHSATUH CHOCOOCTBYET 3aKPEIUICHHIO TPONIEHHOTO
Marepuasia ¥ (HOPMHUPOBAHUS HABHIKOB CHCTEMHOTO MBINIJICHUS TPU PEHICHUU
CJIOKHBIX COLIMAIIbHO-3KOHOMUYECKHUX 3aay.

JlomamiHue 3aJaHusi CJIEAYeT BBINOJHATh PEryJIpHO MpH MOATOTOBKE K
MPAKTUYECKAM 3aHATHSAM. B OONBITMHCTBE CBOEM 3aJaHMsl SBISIFOTCS THUIOBBIMH, U
o0Opa3ibl WX peHIeHUs] COAepk aTcsi B PEKOMEHJOBAaHHBIX IMOCOOWAX, B MaTepHualie
JEKIUI U MPaKTUYECKUX 3aHATUN. Eciu To Wi nHOe 3aJjaHre BbI3BAJIO 3aTPyIHEHUE
HE0OXO0MMMO OOpaTUTHCSA K MPEINoJaBaTeNI0 Ha KOHCYJIbTAIMKW WM ONvKaiiem
MPAKTUYECKOM 3aHSATUU. PeryisipHOCTh B BBINIOJIHEHUHU JOMAIIHUX 33JJaHUN — BaXKHBIN
dbakTop OCBOEHUS NUCHUIUIMHBL [lake HeOonbIIMe OTKIOHEHUS OT rpaduka MOryT
CIIPOBOILIMPOBATh CEPbE3HOE OTCTABAHME U B JaJbHEUIIEM — PHUCK IOJy4eHUs
HEYZIOBJIETBOPUTENBHBIX OLICHOK B XO/I€ TEKYIIEH U MPOMEKYTOUHOM arTecTanuu. Jlis
BBITIOJIHEHUS IOMAIIIHUX 3aJlaHUM CIEYyEeT 3aBECTU OTACIbHYIO TeTpaab. KoHTpons 3a
BBITIOJIHEHUEM JIOMAIIIHUX 3aJaHUN OCYILECTBISETCA B X0/1€ MPAKTUYECKUX 3aHATHI U
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BBIOOPOYHOTO cOOECEI0BaHUS.

B paMkax u3ydeHuss TUCIMTUIMHBI «METO bl 1 HHCTPYMEHTHI OM3HEC-aHATN3a»
CTYIEHThl WHIWUBUIAYAJIbHO (WU OOBCAWHEHHBIC B TBOPYECKHE TPYMIBl 1Mo 2-3
YeJIOBEKa) OCYIIECTBISIOT MOATOTOBKY W IMYyOJMYHYIO 3alllUTy MHPOEKTHBIX padorT,
BEITIOJTHSACMBIX Ha OCHOBE MAaTEpUAJIOB pPEAbHBIX opraHm3anui. [Ipw moaroroBke
MPOCKTHBIX PabOT CTyOEHTaM CIEAyeT pPYKOBOJCTBOBAThCS MeETOMUUECKHUMHU
pEeKOMEHJAIMSAMA 110  IUIAHUPOBAHWIO W OpPraHU3allMM  BHEAYJUTOPHOMN
CaMOCTOSATEILHOM  PabOTBI  CTYJAEHTOB IO  0Opa30BaTECIbHBIM  IMpPOTpaMMaM
OakanaBpriaTa M MaructpaTrypbl B (DUHAHCOBOM YHHUBEPCHUTETE, YTBEPKICHHBIMH
npukazoM Ne 1040/0 ot 11 mast 2021 r.

[TpoekTHas paboTa BHIMOIHSAETCS B (DOpME MPOBEICHUS KOMIUICKCHOTO aHaJIn3a
JESATEITPHOCTH OJTHOM U3 POCCUUCKHUX WIIH 3apy0eKHBIX KOMITAHUH, XapaKTEPUCTHKH €€
OM3HEC-BO3MOKHOCTEH, €€ KIFOUEBBIX 3aWHTEPECOBAHHBIX CTOPOH M CHCTEMBI
B3aMMOOTHOIIICHUA C HUMH, BBISBICHHS ¢¢ OW3HeC-poOsieM U pa3pabOTKu
pPEKOMEHJAIMI M0 WX PEIICHUIO TPH TIOMOIIYM BO3MOXKHBIX M3MEHEHHU OW3Heca U
WHUITMAIIMN COOTBETCTBYIOIIUX MPOSKTOB, 00OCHOBAHUS CTPATETHMH M3MEHEHUW ATOM
KOMIIAaHUW Ha TIEPCIEKTUBY. ISl pacCMOTpEHUs CTYJACHTAaMH MOYET OBbITh BBHIOpaHa
KaKk KOMITAaHHMsI B IIEJIOM, TaK W €€ OTACIIbHBIH HHBECTHUIIMOHHO-WHHOBAIIMOHHBIN
npoekT. [1o corsracoBaHUIO ¢ PYKOBOJIUTEIIEM MaruCTepCKON MPOrpaMMbl MOTYT OBITh
n30paHbl TEMBI MPOCKTHBIX padOT, OPUEHTUPOBAHHBIC HAa OTACIBbHBIC, OoJee
KOHKPETHBIE BOMPOCHI OU3HEC- aHAIN3a, PACKPBIBAEMBIE TAK)KE HA MMPUMEPE pPeaTbHON
KOMIIAaHUU C UCIOJIb30BaHUEM ee (PaKTUUECKHUX JaHHBIX (MpUMepHasi TeMaTHKa TaKUX
paboT mpuiaraeTcs).

B xonme BbIMIONIHEHHs] TMPOEKTHOM pPAabOThI CTYACHTOM JOJDKHBI  OBITh
peann30BaHbl CASAYIOIMINE 3a1a4H:

1.  OcymectBuTh BbIOOp B KadecTBe OOBEKTAa HCCIEIOBAaHUS OJHOW U3
KPYIHBIX POCCUMCKUX MM 3apyOeKHBIX KOMITanuii. O0s3aTebHBIM YCIIOBUEM BbIOOpa
KOMIIAHUU SIBIISIETCS] BO3BMOXKHOCTH CTY/IEHTA UCTIOIb30BaTh (PaKTUYECKUE TAHHBIE ITOM
KOMIIAaHUU WM HAJIUYUE B OTKPBITOM JOCTYIE JOCTATOYHOTO 00BbEMa MaTepUasioB,
HEOOXOAUMBIX [IJI1 TPOBEJCHUS aHAJIM3a BHYTPEHHEW M BHENIHEW Ccpeabl 3Tou
KOMITIaHUH, pacdeTa TpeOyeMbIX JUIsl MPOBEIeHUs OM3HEC-aHAIN3a TTOKAa3aTEeNeH.

2.  OcymecTBUTh TMOUCK, cOOp, 00paboTKky M 0000mIeHne (PUHAHCOBOH M
He(hrHAHCOBOM MHGOPMAIMK O BRIOPAHHOW KOMITAHHH, BKJIIOYAs €€ KOPIMOPATUBHYIO
(B TOM ymcie PUHAHCOBYIO M HE(PUHAHCOBYIO) OTUETHOCTD.

3.  IlpoBectu aHanm3 BHEIIHEW Cpebl KOMIAHUU M €€ OCHOBHBIX BHEITHUX
cTeiikxonaepoB. OO0s3aTeNbHBIMU JJIEMEHTAMH aHAIM3a BHEIIHEW Cpeabl KOMITAHUH
BBICTYIIa€T OIICHKA BIMSHUS HA PE3YNbTAaThl JEATCILHOCTH KOMIIAHWUM U €€
CTOUMOCTHBIC XapaKTEPUCTUKHU CIECAYIOMUX BHEITHUX (PAKTOPOB:

. SKOHOMUYECKUX;

. MOJIUTUYECKUX;

. COIMAJIBHBIX U JeMOTpadhUIECKUX;

. HAay4YHO-T€XHUYECKHX;

. MPUPOIHBIX;

. KYJIbTYPHBIX.

4. IlpoBectu aHanmu3 BHYTPEHHEH Ccpelbl KOMIIAHUM M €€ BHYTPEHHUX

cTeiikxonaepoB. O0A3aTeIbHBIMU JIEMEHTAMHU aHAIM3a BHYTPEHHEH cpe/lbl KOMITaHUU
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BBICTYNIa€T OLICHKA BIIMSHUSA HA PE3YJNbTaThbl JEATEIIBHOCTH KOMIIAHUA U €€
CTOMMOCTHBIE XapaKTEPUCTUKHU CIEAYIOIUX BHYTPEHHUX (PAKTOPOB:

. OpPraHu3alMOHHOU CTPYKTYPBI;

. CUCTEMBI KOPITOPATUBHOTO YIPABJICHUS;

. B3aMMOJICHCTBHUS MEXIY pa3IUYHBIMU rpynmaMu

3aMHTEPECOBAHHBIX CTOPOH;

. UCIIOJIb30BaHMS IPOU3BOJICTBEHHBIX PECYPCOB, YEIOBEYECKOIO U

UHTEJJIEKTYaIbHOTO KanuTania.

5. OxapakTepu3oBaTh CTPATETUIO U OU3HEC-MO/IENIb KOMITAHUH, €€ OCHOBHBIC
OU3HEC-TIPOLIECCHI.

6. IIpoBecTu OLIEHKY PUCKOB BHEIIHEH M BHYTPEHHEW Cpelbl KOMIIAHUU C
UCIOJIb30BAaHUEM PA3IMYHBIX METOJA0B U HMHCTPYMEHTOB.

7. OxapakTepu30BaTh OpraHU3AINI0 YKOHOMUYECKON pabOThl B KOMIIAHUU U
B TOM YHMCJI€ OpraHU3al1I0 OU3HEeC-aHaIK3a.

8.  OcyuiecTBUTh aHAIM3 OCHOBHBIX MMOKa3aTesel 1eITeTbHOCTH KOMIIAHUU C

000CHOBaHMEM TMOJ00pa CUCTEMBI OIEHUBAEMBIX IOKa3aTeliel B COOTBETCTBUHU CO
cnenupuKon ucciaeayeMor komnanuu. [lpu 3ToM CTyAeHTBI MOTYT IIPHUIEPKUBATHCS
CJEAYIOIIEN NPUMEPHOUN CXEMBI IPOBEJICHHS aHAIN3A!

. OCYLIECTBIICHUE TOPU3OHTAIIBHOTO U BEPTUKAIBHOTO aHAIN3a
OCHOBHBIX (popM (PUHAHCOBON OTYETHOCTH;

. OILICHKA I10Ka3aTesiel, XapaKTepU3yIUX HAINYKUE, COCTOSTHUE,
JIBU>KEHUE U UCITOJIb30BAHUE OCHOBHOI'O KAaIlUTaJIa KOMIIAHUY,

. OILICHKA I10Ka3aTesiel, XapaKTepU3YIOLUX HEMAaTEPUAIIbHBIE AKTUBbI
KOMIIAHUU;

. OILICHKA I10Ka3aTesiel, XapaKTepU3YIOLIMX UCIIOJIb30BaHUE

00OpOTHOTO  Kamuraja KOMIAHWHW, OLEHKY €€  JIMKBUJIHOCTH |
TUIaTEKECIIOCOOHOCTH, IPYTUX MapaMeTpoB (PMHAHCOBON yCTONYMBOCTH;

. OIICHKA pHUcKa OAHKPOTCTBAa KOMITAHHH;

. aHanu3 o0beMa BBITTYCKa U TIPOJAXK MPOAYKIIMH, aHATIN3 BIUSHHUS

(GakTOpoOB, CBSI3aHHBIX C HMCIOJIH30BAHUEM TPYHa, MAaTEPHAIBHBIX PECYpPCOB H
OCHOBHBIX CPEJICTB;

. aHaJu3 JIOXOJIOB U PacX0Ji0B, (PMHAHCOBBIX PE3YJIHTATOB
NEeATeIbHOCTH KOMIIAHWUHU U TTOKa3aTesied peHTa0eIbHOCTH;

. OIICHKA JIeJI0BOM aKTUBHOCTH KOMIIAHHMU,

. OIIEHKa IoKa3aTesiel, XapaKTepU3YyIOIUX HHBECTUIIMOHHYIO
JIEATSIIFHOCTh KOMITAHHU,

. OIICHKA IoKa3aTeie, XapaKTePU3YIOITHUX (hUHAHCOBYIO
JIEATSIILPHOCTh KOMITAHWH;

. KOJINYCSCTBCHHAS M KAYECTBCHHAS OIlcHKA HHHOBAIlMOHHOCTH,
WHBECTUIIMOHHOMW MPUBJIEKATEIBHOCTH, PHIHOYHOW aKTUBHOCTH KOMIAHUH;
. aHaJIM3 IToKa3aTeiaeil CBOOOJHOTO JIEHEKHOI'O MOTOKA;

. aHaJIn3 KJIFOYEBBIX (PAKTOPOB CO3/IaHUSI CTOMMOCTH OM3Heca, OIleHKa
CTOMMOCTHU KOMIIAHUH;

. OIIEHKA BBIIIOJIHEHHS KOMIIAHUEN YKOHOMHYECKHX, COIIHAIbHBIX U

DKOJIOTHYECKUX TpeOOBaHWN €€ 3aMHTEPECOBAHHBIX CTOPOH, YCJIOBHMA
obOecrieueHus: e yCTOMUMBOTO Pa3BUTHSL.
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9. OueHka TeKyuieH, cTparerndeckoil 3ppeKTUBHOCTH OU3HECA, BHISBICHHUE
pOOJIEMHBIX aCIIEKTOB, KOHKYPEHTHBIX MPEUMYIIECTB.

10. IlporHo3upoBaHue KIIOYEBBIX (PMHAHCOBO-IKOHOMHUYECKUX HHIUKATOPOB
ACSTENTPHOCTH KOMIAHUM B KPAaTKOCPOYHOM H  JIOJITOCPOYHOW TEPCIIEKTHBE.
Ocy1iecTBieHne MOCIUPOBAHUS JACSITEIBHOCTH KOMIIAHUM B KPAaTKOCPOYHOU W
JOJITOCPOYHOM IIEPCIIEKTUBE.

11. Pa3paboTka Ha OCHOBE MPOBEJCHHOTO aHalW3a PEKOMEHAAINNA I10
OpraHM3alid B KOMIIAHWW CHCTEMBI OW3HEC-aHalu3a HJs pacIlIupeHusl Ou3Hec-
BO3MOJKHOCTEH KOMIIAHUHM, KOPPEKTHPOBKM €€ OM3HEC-POILEeCCOB, CTPaTeTuu
pa3BUTHS 1 OU3HEC-MO/IETH.

[locne 3aBepmieHUsT TPOESKTHOW pPabOTHI TpeaycCMaTpUBAETCS MMOATOTOBKA
cienyromux (opm oTueTHocTH: |. oTyeTa O pe3ynbTraTax MPOEKTHON padoTHI,
COJIEPIKaIIeT0 TUTYJIBHBIN JIUCT paboThI, €€ TUIaH, BBEJICHUE, KIFOUYEBhIC MOSCHEHUS,
BBIBOJIbI M pexkoMeHpauuu (¢aiin dopmata Microsoft Word, mpudt Times New
Roman, 14 xerns, 1,5 mMexaycTpouHslii ©HTEpBai, 00beM oT 15 mo 25 crpanun); 2.
npesenTaius (daitn popmara Microsoft Power Point, o6bemom 15-20 cnaiinos); 3.
daiis ¢ TaOMMYHBIM MaTEPUATIOM B pacueTaMH, OCYIIECTBICHHBIMH C HCIIOIb30BAaHHEM
COOTBETCTBYIOIIETO MPOTPAMMHOT0 00ECTICUSHHUSI.

Kputepun OamipbHON OLGHKH TNPOCKTHOH paboThl Kak (OpMBI TEKYIIETo
KOHTPOJII ~ YCIIEBaEMOCTH  COJAEpXKATcS B  COOTBETCTBYIOIIMX  METOIUYECKUX
pexomeHanusax [lenaprameHTta OusHec-aHanuTUKU DaxyipTeTa HaJOroB, ayAUTa U
OM3Hec-aHaNIM3a.

11. Ilepeyenb MHPOPMAMOHHBIX TEXHOJIOTHH, UCIOJIb3YEeMbIX IIPH
OCYHIeCTBJICHHH 00Pa30BATEIBLHOI0 MPOIEcca MO AUCIHUILINHE, BKIKYas
nepeyeHb HEOOXOAMMOr0 MPOrPAMMHOI0 o0ecreYeHusi 1 HHPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

KOMIUIEKT TUIICH3NOHHOTO TIPOTPaMMHOTO 00ECTICUSHUS
[TakeT ouCHBIX TIpOrpamMm;
AntuBupyc Kaspersky

CoBpemeHnHble npodecCHOHAIBHBIE 0a3bl JaHHBIX W WHOOPMAIMOHHBIC
CIIPaBOYHBIC CUCTEMBI

1. CnpaBouHas npaBoBas cuctema «KoncynpTant-ILmroc.

2. CnpaBounas mpaBoBas cuctema «["apanty.

3. Nudopmarnmonno-ananutuaeckas cuctema «Bloomberg Terminaly.
4, Cucrema komruiekcHOTO packpbiTusi mHGopmarmn «CKPYH».

CeptudunupoBaHHble MPOTPAMMHBIE U amllapaTHBIE CPEJCTBA  3aIlUTHI
uH(pOpMAaII-HE TPETyCMOTPEHBI.

12. Onucanme MaTepuaJIbHO-TEXHHYECKOI 0a3bl, HEOOXOAMMOM ISl
OCyLIeCTBJIEHHSI 00PA30BaATEJIbHOI0 MPOIECCA MO AUCHUILJINHE

MarepuanbHo-Texuuyeckass ©60a3za KpacHomapckoro ¢unuana @OuHaAHCOBOTO
YHHUBEPCUTETA COOTBETCTBYET JECHUCTBYIOIIMM MPOTHUBOMOXAPHBIM TIpPAaBUJIAM U
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HOpMaM, o0ecleuyrMBaeT MPOBEACHUE  BCEX  BUJAOB  JUCHUIUIMHAPHOM U
MEXIUCIUIUIMHAPHOW TOJTOTOBKY, MPAaKTUYECKOM W HAay4YHO-HCCIIEA0BATEIHCKOU
paboT o0y4aronuxcs, IpeayCMOTPEHHBIX YU€OHBIM IJIAHOM.

OO6pazoBarenbHblil Mpoliecc 00ECTEUNBACTCS CIHEIUATBHBIMU TTOMEIICHUSMH,
KOTOpBbIE MPEJICTABISIIOT COOOM ayUTOPUU sl TIPOBEACHUS 3aHATUN JIEKIIMOHHOTO
TUIIA, 3aHSATUH CEMUHAPCKOTO THIIA, BHIMOJHEHUS KYPCOBBIX padOT, TPYIIOBLIX U
WHJVMBUAYAIbHBIX KOHCYJIbTAIlMM, TEKYIIEro KOHTPOJS W  MPOMEXKYTOUYHOU
aTTECTAIlMU, IOMEIECHUSI 111 CAaMOCTOSATENIbHONU PabOThl CTYICHTOB U MTOMEIICHUS TS
XpaHEeHUs U NpoPUIAKTUYECKOTO OOCIYXMBaHMS y4eOHOTO OOOpYAOBAHMS.
CrnenuanbHble TMOMEIICHHUS YKOMIUICKTOBAaHbl CHEIUATU3UPOBAHHON MeEOenblo |
TEXHUYECKUMU CPEACTBAMH OOYYEeHUS, 00CCIEUNBAIOIIUMU MPECTABICHUE YueOHOM
uHdopManuu OOJIBIION ayTUTOPUH, JEMOHCTPAIMOHHBIM 000PY10BAaHUEM.

[Tomemenust 18 caMOCTOSATENBHOM  paboThl  OOyYarolUXCS  OCHAIEHBI
KOMITbIOTEPHOM TEXHUKOM, 00eCTieYnBaroIIei T0CTy N K ceTu IHTEpHET 1 3JIeKTPOHHON
nH(opMalMoHHO-00pa3oBarenbHol cpene KpacHomapckoro dunuana OUHAHCOBOTO
YHUBEPCUTETA.
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