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1.HaumeHoOBaHMe JUCHUIINHBI

b1.B.01.04 «YnpaBnenue nHHOPMAIIMOHHO - TEXHOJIOTUYECKUMU TTPOCKTAMI.

2.IJlepedyeHb IUIAHHPYEMBIX  Pe3yJbTATOB  OCBOEHHUSI  00pa3oBaTebHOI
nporpamMmsbl (nepevyeHb KOMIIETEHIIU) ¢ YKa3aHUEM MHIUKATOPOB MX JOCTHKEHUS U

IVIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUs M0 AUCHUILIHHE

Hucruuimaa  «YrpaBieHue HWH(POPMAITMOHHO-TEXHOJIOTHYCCKUMHU  IPOCKTAMMU»
obecnieunBaeT popmupoBanue cienyromux komnereniuii: [IKH-7; TIKH-10.

PesyabTaTnl 00yueHus
NuaukaTopsbl (yMeHHUs U 3HAHUA),
KO}I Haumenosanue HO(J:IT]/])KeHE;[ COOTHECCHHBbIC C
KOMIIeTeHIIH U KOMIIeTeHIIH U O — HHIMKATOPAMH JOCTHKEHHS!
KOMIIeTEeHIIHH
[TIKH-7 CriocoOHOCTH 1./leMmoHCTpHpYET 3HATh POCCHHACKHE U 3amajIHbIC
YIIPaBJIATH MPOEKTAMH | 3HAHHS POCCHiicKuX | CTAHIAPTBI M CBOJIBI 3HAHHH B
Y [IpOrpaMMaMH B Y 3amaJHbIX 0071aCTH YIpaBICHNUs IPOCKTAMH
o6mact UT CTAaHJApTOB U Ymers: JICMOHCTPHPOBATH
CBOJIOB 3HAHUIA B 3HaHUS POCCUMCKUX U 3alaJHbIX
obsactu yIpaBJICHUS CTaHJApTOB U CBOJOB 3HAHWH B
IPOEKTAMHU 00JacTH yrpaBJeHHs MPOEKTaMU
2.ITpumensier 3HATh: CTAaHAAPTHI U CBOJIbI 3HAHUH
CTaHJApPTHI U CBOABI | JJIA YIPABJICHUS IPOEKTaMU
3HAHUMU JUIs YMeTh: NpUMEHATh CTaHIAPTHI U
yHOpaBJICHUA CBO/JIbl 3HAHUM JIJIs1 YIIPABJICHUS
IIPOCKTAMHU MIPOEKTaMHU
ITKH-10 CrocoOGHOCTH 1.IIpoektupyet 3uartb: katanor UT-ycnyr
NPUMEHATH 3HAHUA 110 | Katanor UT-ycmyr YMerhb: NpOEeKTUPOBATH KATAJIOT
CEPBUCHO - UT - yeyr
OPHUCHTHPOBAHHOMY 2.BreiaBisier UT - 3unare: UT - npouecchl,
noaxony 8 UT n IIPOLIECCHI, HeoOxoaumble A peanuzauuu UT-
KOHCYALTHPOBATL HO | yo6Gx0mumbIe st CEpPBUCOB
}B/?IEEEEZXHH WUT- peanuzanuu UT- YmMmeth: BoIsBIATE M T- ipouieccsi,
cepBHCAMH CCPBUCOB HeoOxoaumebIe s peanuzanuu UT-
CEPBHCOB
3.KoncyneTupyer no | 3uarb: ynpasiaenus UT -
BOIIpOCaM cepBUCaMHU
ynpasnenus UT - YMerhb: KOHCYIbTUPOBAThH 110
CCpBHCAMH Borpocam ynpasienus UT -
CcepBUCAMHU




3.MecTO IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMBbl

Hucimmunaa  b1.B.01.04  «VYmpaBienue HH(POPMAMOHHO-TEXHOJIOTHUYECKUMU
MPOEKTaAMM» SBISETCS AUCIUIUIMHON NpeaAnpoduiabHOro (mpogeccuoHalbHOr0) MOIYJI,
JUIsL  HampaBiieHMsT 00pa3oBaTeNbHOM  MporpaMMmbl  HOJATOTOBKM  0OakajaBpoB IO
Hanpasienuto 38.03.05 «busnec-unpopmatuka, npopuis «MT-MeHeTKMEHT B OU3HECEY.

«YmnpaBneHue  MHGOPMALMOHHO-TEXHOJIOTUYECKUMU  TPOEKTAMHU»  MO3BOJIHUT
KOHKPETHU3UPOBATh MOJYYEHHBIE 3HAHUS, YMEHUS, HABbIKA IPUMEHUTENBHO K pa3paboTKe
peKOMeHJaui ¥ BBIOOPY JIYUIINX PelIeHnu 715 TpaHnchopmanuu Ou3Heca.

4.00peM AUCHUILIMHBI B 3a4YeTHBLIX €JIHMHHIIAX M B aKaJeMHYECKHX dYacax ¢
Bbl/IeJIEHHEeM 00beMa ayIMTOPHON (JIeKIIUU, CEMUHAPBI) U CAMOCTOSITE/IbHOI PadO0ThI

o0y4yarommxcst

OuHo-3a04yHas opma 0OyUeHUsI.

Buja yue6Hoii padoThl MO0 AMCHUILJIMHE Bcero (B 3/ex. u Cemectp 6
gacax)
O6mrast TpyA0EMKOCTh UCITUTUTHHBI 6 3.e., 216 yac. 216 yac.
KonrtakTHas pabota — AyTuTOpHBIC 3aHATHS 44 44
Jlexmun 18 18
CeMuHapbl, TPAKTUYCCKUEC 3aHATHUS 26 26
CamocrositenpHas pabora 172 172
By texymiero KoHTposIst KontpospHas padota KontponbHas padota
Bun npomexyTodHoO arTecTanuu DK3aMeH DK3aMeH

5.Coaep:xxanue IMCHUIUVIMHBI, CTPYKTYPHMPOBaHHOe MmO TeMaM (pa3aejam)
AUCHMILUIMHBI ¢ YKa3aHHeM UX 00beMOB (B aKaJleMHYeCKHX 4acax) U BUAOB y4eOHBIX
3aHATHH

5.1.CoaepxkaHue TUCHMIIMHBI

Tema 1. YpaBJ/ieHHe NPOeKTAMHM KAK OCHOBA MHHOBALMOHHOM J1eATEJIbHOCTH

[IpropUTETHOCTP HHHOBALIMOHHOW JIESTEIBHOCTH HA COBPEMEHHOM JTalle Pa3BUTHSA
SKOHOMUKHU. OniepaniuoHHas U NPOEKTHasA AeATelbHOCTh. [loHsTHe mpoekTa. B3auMocBs3b
VIOpaBICHUS TPOCKTaMU W (PYHKIIMOHAIBHOTO MeHeKMEeHTa. CBs3b MPOEKTOB CO
ctparerueii. KopnopatnBaoe npoektHoe ymnpasienue. [lonsarre mporpamMmbsl u mopTdens
MIPOEKTOB.

Nnentudukamnus npoekra. ba3oBbie MOHATHS yIpaBJICHHS MPOEKTaMU. Tumm3aius
MpOEKTOB. Pe3ynbTaT mpoekra. YmpasiaeHHE mnapamerpaMmu npoekTta. [IpoeKTHhI LHKI.
O6mias xapakrepuctrka npoekToB B obsnactu UT. dakTopsl ycrexa npoeKkTa BHEAPECHUS




UT-pemenus. Tunossie omuOku B ynpasienud UT-npoekTom.

Tema 2. CtangapTbl B 00J1aCTH NPOEKTHOI'0 MEHEIKMEHTA

[Ipobnema  cranpgaptuzauuu.  OCHOBHBIE ~ OpraHu3alud,  3aHUMAIOIIHUECS
yrBepxkaenueM  cranmaproB  (PMI, IPMA, ISO, GAPPS, APM, PMAJ).
dopMann30BaHHbIE CBOJIbI 3HAHUW B YIPABJICHUHU MPOEKTAMHU.

CrangapTbl IO YIPaBICHUIO €UHUYHBIM MIPOEKTOM: PyKOBOJICTBO K CBOJY 3HaHUM
no ynpasienuo npoekramu — PMBOK (Project Management Body of Knowledge),
Cucrema 3HaHuii o mporeccax ympasienus npoektamu — PRINCE 2 (Projects IN
Controlled Environments), MexayHapoaHblii cTaHIapT Mo ymnpasiieHuo npoektamu SO
21500. Poccuiickuii crangapt mnpoektHoro Menemkmenta (ITOCT P 54869—2011).
OCHOBHBIE MOJIOKEHUS U CTPYKTYpa CTaHIapTOB.

Mopaenb opraHu3allMOHHOM 3penocTu ymnpasieHust npoektamu — OPM3, Program
and Project Management for Innovation of Enterprises (P2M).

KBanudukannonusie cTaHAapThl, ONpEAeNsIonue TpeOOBaHUA K KOMIIETCHIIMH
MEHe/DKepa MPOEKTa: MEXIYHapOJHble TpeOOBaHUS K KOMIIETEHIIMHM CIIECIMAIUCTOB IO
ynpasinenuto mpoektamu (PM ICB), nammonaneHble TpeOOBaHHMS K KOMIIETEHIIUU
COBHET (Poccus). TpeyroabHUK TaJlaHTOB MEHEKepa MPOEKTa.

[Ipouecchl ympaBiieHUs NPOrPaMMHBIM MPOEKTOM. YPOBHHM 3PEIOCTH MPOIIECCOB
ynpasieHus npoekramu. Moaeias CMM (Capability Maturity Model). KiiroueBbie o6actu
nporecca ynpasienus UT-npoextom (Key Process Areas, KPA).

Tema 3. VYmnpasiaenue MHUT-npoexkToM. BpIOOp aJeKBaATHBIX MNPOEKTHBIX
MeTOI0JI0T M

JKu3HEHHBIM UK TPOEKTAa. THUIbl KU3HEHHBIX UHUKIOB MPOEKTOB. Moaenb
HEOINPEACITCHHOCTh-KOMIUIEKCHOCTh.  Mojnenun  xku3HeHHoro mukiaa UT-npoaykra.
CooTHollleHue Xu3HeHHOTro 1ukia UT-penienus u )KM3HEHHOTO 1UKJIa npoekTa. [lonarue
O KOHTHHYYME JKM3HEHHBIX IIMKJIOB IPOEKTOB. AJANTUBHBIA >KU3HCHHBIA LHKII.
[IpeumyIiecTBa M OrpaHWYEHUs THOKHX IMOJIXOJ0B K YIPABJICHUIO MPOCKTaMU. Teopuu
yIpaBJeHUs MPOTPpaMMHBIM MpoekToM. Knaccudukamnus MeTomaoB, MoJieleld M CTaHIapTOB
pa3pabOTKH MPOrPaMMHOTO 00CCIICUCHUSI.

Merononoruu pazpabotku u BHeApeHus WT-pemenuit. O0630p MeTOI0IOTHIA
BHEJIPCHHs TIONMYJSIPHBIX BEHIOPOB: IIEJIM, OTambl, COCTaB M B3aUMOCBS3U paboT.
Metononorusi Buenpenuss Accelerated SAP. Application Implementation Method or
kommanuu Oracle. Merononorus Microsoft Solutions Framework (MSF).

Tema 4. PoJsieBasi (opranusanuoHHas) cTpykrypa ynpasiaeHus UT-npoexkTom

OpranuzanioHHasl CTpPyKTypa HUcnoyiHuTeneil npoekrta. [lonsitue dyHKiuu, ponw,
JNOJKHOCTH. B3aMMOOTHOIIEHUS «MCIIOMHUTENb-3aKa3unk». KirroueBble posm. Menemxkep
npoekTta. [IpuMepsl T0myCcTUMOTo U HEOITYCTUMOTO coBMelIeHus poien ais UT-npoekra.



Mopaenu opraHu3allMOHHON CTPYKTYpbI: (DYHKIIMOHAJIbHAsS, TPOECKTHAS, MATPUYHAS.

Cnabas, cuibHasi, cOaJaHCUPOBAaHHAsI MaTpulia. PyKoBoauTenb MpOeKTa W poJib B
3aBUCUMOCTH OT MOJIESIM OpraHU3alMOHHOUN CTPYKTypbl. Oduc ynpaBieHus NPOEKTaMU U
€ro poJib B IIpoLeccax MPOEKTHOTO MEHEKMEHTA.

Tema S. Ununmnauus UT-npoekra

[IpenunBectuimonHass ¢as3a npoekra U ee 3HayeHue. OnpeneneHue MpPOeKTa.
Texuukosakonomuueckue obocHoBanue (TD0) UT-npoekrta. Kpurepuum 3Haunmoctu
npoekTa: (¢UHAHCOBas M CTpaTeruyeckas I[EHHOCTb MPOEKTa, YPOBEHb pPHUCKOB.
Omnpenenenue ueneil u 3anay npoekra. @opMupoBanue OU3HEC-LIEAN NpoekTa. Marpuna
CTPYKTYpPHUpPOBaHUA BbITOJ. AeHTUDUKALINS OKPYKEHUS MPOEKTA: 3aMHTEPECOBAHHbIE

CTOPOHBI TMPOEKTAa W aHaM3 MX BO3AEUCTBHUS Ha MpoekT. OmnpeneneHue TrpaHMIL
npoekta. Pazpabotka ycraBa npoekra. TpeOoBaHUs K CTPYKType yCTaBa IPOEKTa.

Tema 6. IlnanupoBaHue nNpoekra

Pa3paboTrka 0a30BbIX IUJIAaHOB YIIpaBJ€HUS TMPOEKTOM. Buabsl TMIaHOB M HX
Ha3HA4YCHHE. YTPaBJIEHUE COJICpKAHUEM IMpPoeKTa W (HOPMUPOBAHUE HEPAPXUUYECKOU
ctpykrypsl  pabor (MCP) mnpoekra. Omnpenenenue crenenu aeranuzauuu  WCP.
DopMHUPOBAHUE PACTTMCAHUS TTPOEKTA.

VYopaenenne cpokamu mnpoekta. OIEHHBaHUE TPYIOEMKOCTH Ha OCHOBAaHHUH
MOJEJIEN OLEHKU TPYAOEMKOCTH. BoCXOmsmmii 1 HUCXOOAIMUM MOAXO0AbI K OLEHUBAHUIO
TPYJIOEMKOCTH.

Pecypcbl mpoekTa. 3akOHOMEPHOCTH pacrpesiesnienus pecypcoB. Pazpabotka
pacnucanus npoekta. Merogst CPM u PERT. MeTonbl OLIEHKM CTOMMOCTH IPOEKTA.
CocraBienue cMeThl IpoekTa. PazpaboTka 6a30BOro IU1aHa 1Mo CTOMMOCTH.

Nnentudukanus v miaHupOBaHUE YIpaBICHUs puckamMu npoekTa. [loHsTue pucka
IPOEKTa, BEPOSATHOCTH BO3HMKHOBEHHS pHUCKA, OLEHKA IOCJIEACTBUM pHUCKA, pacyeT
BEJIMYMUHBI pucka. Meroasl uACHTHPUKAIMK U TpHOpUTE3anuu puckoB. Haumbomee
pacnpoctpaneHHble pucku UT- mpoekToB. MeToapl Ka4eCTBEHHOIO U KOJIWYECTBEHHOTO
aHaJu3a pUcKoB. BeipaboTka cTpaTeruu pearupoBaHUs HA PUCKH.

Tema 7. YrpasiieHne UCIIOJTHEHUEM M 3aKPbITHE NIPOCKTA

MonuTOopuHT M KOHTpOJb. KOHTponupyromue nokazareau. YNpaBICHUE CPOKAMU
nmpoekTa u pacrnucanueMm. COOp AaHHBIX O TPYAOEMKOCTH. TeKymuii aHamu3 COCTOSHUS
MPOEKTa. AHAIN3 B KOHTPOJBHBIX TOYKaX. AHAW3 TJIAHOBBIX W (DAKTUYECKUX CPOKOB H
TPYAOEMKOCTH.

VYpaBieHue CTOMMOCTBIO TpoekTa. MeToa OCBOEHHOro oObema. MOHHUTOPUHT
PHCKOB IPOEKTA.

VYrhpaBneHne KayecTBOM TMpoekTa. Perucrpamuss u  OTCIEKHBAHUE OIIMOOK.
Kusznennbit 1ukn omubOku WT-npoekra. ObOecneuenue kauectBa B UT- mpoekre.



IIpouenypHbIN U KOJMYECTBEHHBIN IIOAXOABI K YIIPABICHUIO KAYECTBOM.
VYnpasnenue tpedoBanusimu UT-npoekTa. YnpapieHue n3MeHEHUSIMU TPEOOBaHU M.
Crneundukanys U aHaau3 BIUSHAS U3MEHEHUN.
VYnpasnenue koHpuUrypanuei. 3ajaui 1 MEXaHU3MbI YIIPABICHUS KOHPUTypaluen.
VYopasnenue 3akynkaMu. Tumbl KOHTpakToB. [IpuHIMIBI BEIOOpa TUIIA KOHTPAKTA.
VYrpaBnenue MHTErpaluueld NpoekTa.JTan 3aKpbhITUd IPOEKTa U €ro poiib B 00ecreueHun
3pEJIOCTH IPOLECCOB IPOEKTHOIO YIPAaBICHUS B OpraHU3aluU. AHAIU3 pe3yJbTaToOB
IIPOEKTA.

Tema 8. UHcTpyMeHTaA/IbHBIE CPEACTBA YIIPABJCHHUS MPOEKTAMM

0O0630p pbIHKA IPOrpaMMHOr0 oOecreueHus s ynpasiieHus npoekraMu. OCHOBHbIE
TEHJECHLIMM U MPOTHO3bI pa3BUTHsA. ba3zoBble Kiaccel PM-cucreM. JleCKTONHBIE U KIMEHT-
cepBepHble pemieHusi. Obnaynbie pemeHus. OyHKIMOHANbHAA apxutekTypa. [logaepixkka
OCHOBHBIX MPOLECCOB NPOEKTHOTO MEHEI)KMEHTAa B PELICHHUSIX BEAYIIMX BEHIOPOB.
Cucrembl ympaBlieHUs 3aJayaMH M TPEKUHIOBbIE cHUcTeMbl. Crnenuduka OTpacieBbIX
peleHni 1Sl MPOEKTHOTO YIIPaBJICHUS.
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5.2.Y4e0OHO - TEeMATHYECKHH TJIAH

TpynoeMkocTh B yacax

®opmbl
HaumeHoBaHue
Ne TEeKYyLIero
n/n TeMbI AyautopHasi padora KOHTPOJIsA
AUCHUTLTAHBI
ycneBaeMoCcTH
Beero Cemuna pbl, CamocrosiTebHas
O6mas | Jlekuuy | npaKTHYECKHE pabora
3aHATHSA

1. | OcHoBBI 27 4 2 4 21,5 Omnpoc, yacThb

APXUTEKTYPBI otyera PI'P Nel.

OpraHu3aIuu
2. CrannmapTsl B 27 4 2 4 21,5 Ompoc,

obnactu BBITIOJTHCHHE

MTPOEKTHOTO WHIMBUIYTbHBIX

MEHEDKMEHTa 3aJaHuH

3. | Ynpasnenne UT- 27 4 2 4 21,5 Omnpoc,
poekToM. Beidop BBITIOJTHEHHE
a/IeKBaTHBIX MHIUBUAYAIbHBIX

MPOEKTHBIX 3aJaHud

METOI0JIOTHI

4, Posnesas 27 4 2 4 21,5 Ompoc,

(opraHu3amnoHHast) BBITIOJTHCHHE

CTPYKTypa MHIUBUAYAIbHBIX

ynpasienus: UT- 3alaHu i

MIPOEKTOM

5. Nuanmumanus UT - 27 4 2 4 215 Ompoc

MIPOEKTa

6. | IlmanupoBanue 27 8 2 2 21,5 Ompoc,

MIPOEKTa BBITIOJTHEHHE
WHIUBUAYaIbHBIX
3aJaHui

7. | YopaBneHue 27 8 2 2 21,5 Ompoc,

UCIIOJIHEHUEM H BBHITIOJTHEHHE

3aKpBITHE MPOEKTa WHIUBUAYaIbHBIX
3aJaHui

8. | UHcTpymeHnTanbHble | 27 8 4 2 21,5 Omnpoc,

cpencTea BBHITIOJTHEHHE

yIpaBICHUS WHIUBUAYaTbHBIX

MIPOEKTAMHU 3alaHui
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B nenom 1o nucuuiuiviie

216

44

18

26

172

KonrtponsHas
paborta
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5.3.ConepkaHue CeMMHAPOB, NIPAKTHYECCKHUX 3aAHATHI

HaumeHoBaHune TeM
(pa3nesoB)
JAMCHUNJINHBI

IlepeyeHb BONPOCOB A5l 00CY KIeHHUs HA
CEMUHAPCKHX, MPAKTHYECKHUX 3aHATHSX,
peKoMeHayeMble HCTOYHHKHU U3 pa3ieos 8,9

®opmbl
NpoBeAeHHUS
3aHATHH

CrangapThl B
00J1aCTH MPOEKTHOTO
MEHE/PKMEHTA

1. Onpenenenue npoekra. UneHtuduxanus npoexra.

2. Anaimms crangapra PMBoK. Ctpykrypa cranmapra.
OcHoBHBIE 00JTACTH 3HAHUH MPOEKTHOTO YIIPABIICHUS B
crangapre PMBoK.

3. Anamus cranaaptoB ISO 21500, PRINCE 2, 'OCT P
54869—2011

4. CpaBHMTEIbHAS XapaKTEPUCTHKA CTAHIapPTOB.
OcHoBHas nutepatypa: 1, 2. JlonosHuTEIbHAS
muteparypa: 1, 2.

Paz6op 6usnec -
KEHCOB.
Brimonenue
WHIUBUIyaJIbHBIX
3aJaHuH.
Huckyccus.

Ynpasnenue UT-
npoexktoM. Beibop

1. DTansl )KU3HEHHOTO ITUKJIA TTPOEKTa.

2. CooTHECEHUE KU3HEHHOTO IIUKJIAa MPOAYKTa U MPOEKTAa.

Paz6op 6uznec -
KEICOB.

aJICKBaTHBIX 3. KOHTHHYYM W3HEHHBIX [IUKJIOB MIPOEKTA. Brimonxenue
MPOEKTHBIX 4. AnanTUBHBIN KU3HEHHBIN UK TPOEKTA AHINBUIYATBHBIX
METOI0JIOTHI 5. IlpuHiume! BeIOOpa xu3HeHHOTO TTKiIa UT- mpoekTa. | 3amaHuid.
OcHoBHas nureparypa: 1, 2. JfononHuTenbHAs Huckyccus.
auTeparypa: 2
PoneBas 1. OpranuzanroHHas CTPyKTypa UCTIOTHUTENEH rpoekTa. | Pa3zbop OusHec -
(opranmzammonnas) | [lonarue GyHKIMH, pOTH, TOJKHOCTH. KEHCOB.
CTPYKTypa 2. Moaenu opraHu3aliOHHON CTPYKTYPBHI: Beinosnnenue
ynpasienus UT- (yHKIIMOHANBHAS, IPOEKTHAs!, MATPUYHAS. WHIUBUTyATbHBIX
MPOEKTOM 3. PyKkoBOIUTEIIb MPOEKTA U €r0 POJIb B MIPOEKTE B 3aJaHU M.
3aBUCHMOCTHU OT MOJIEIM OPraHU3alIMOHHOMN CTPYKTYPBI. Huckyccus.
4. Oduc ynpaBiaeHHs IPOEKTaMH U €r0 POJIb B MPoIIeccax
MPOEKTHOr0 MeHekMeHTa OcHOBHas uteparypa: 1, 2.
JlonosiHUTENBHAS IUTEPATYpA:
Manimanug UT- 1. IIpen maBecTUIMOHHAS (Da3a MPOEKTA U €€ 3HAUCHHUE. Brimosaenue
MpOEKTa 2. Texuuko-skoHOMUYeckrue o6ocHoBanue (TDO0) VHIUBUTyJIbHBIX
npoekta. Kputepuu 3Ha4MMOCTH MpoeKTa: GUHAHCOBAs U | 3a/laHUM.

CTpaTeruyeckasi IeHHOCTh POEKTa, YPOBEHb PUCKOB.
3. ®opmMynMpPOBKa LETU IPOEKTA.

4. ITpaBuna 3an10JIHEHUSI MATPULIBI CTPYKTYPUPOBAHHBIX
BBITOJT IPOEKTA

5. AHanu3 CTEMKX0J1IepOB MPOEKTA.

6. TpeOoBaHMs K CTPYKTYpE U COACPKAHHUIO YCTaBa
IIPOCKTA.

7. Kpurepun npuemku UT- nmpoekra

8. TumnoBble omMOKH NpH pa3paboTKe ycTaBa MPOEKTa
OcHoBHas nuteparypa: 1,

JlononuuTenpHas auTeparypa: 2
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HanmeHoBaHHe TeM
(pa3neJsioB)
TUCIHILINHBI

IlepeyeHnb BONPOCOB A5l 00CY KIeHHUs HA
CEMUHAPCKHX, MPAKTUYECKHUX 3aHATHSX,
peKoMeHayeMble HCTOYHHKH U3 pa3ieos 8,9

®opmbl
NPOBeJAeHUs
3aHATHH

[InanupoBanue
IIPOEKTa

. BapuanTsr popmupoBanus UCP UT-mpoexra.

. Onpenenenne crenenu aeranusamuu UCP

. [Ipouieccel yrpaBieHMs COAEPKAHUEM NIPOEKTa

. [Ipouieccel yrpaBieHHsl CpOKaMU IPOEKTA.

. [IpaBuna opMupoBaHus ceTeBOTO rpaduka MpoeKTa
. Meroa KpUTU4ECKOro IIyTH

. Meton PERT

. [IprHIAIIBI pECYpCHOTO TUIAHUPOBaHUs. Buabl
pecypcoB. 9. MeTo1bl OLIEHKH CTOUMOCTH MPOEKTA.

10. ITportieccr yrpaBieHUst CTOUMOCTBIO MPOEKTA.
[imanupoBanue pecypcoB. MeTo bl OLIEHKH CTOMMOCTH.
11. ITpoueccsl ynpaBiieHUsl pUCKaMU ITPOEKTA.

12. ®opmupoBaHUE peecTpa PUCKOB MPOEKTA.

13. Iognepxka Mpo1eccoB IIAHUPOBAHUS MPOEKTa B MS
Project. OcHoBHas muteparypa: 1, 2. JlonosHuTenpHasA
auteparypa: 1, 2.

O ~JON DN B~ W —

Brinonnenue
VHIUBUTyJIbHBIX
3aJaHuH.

VYnpasnenue
HUCIIOJIHEHUEM U
3aKpBITHE MMPOEKTA

1.IIpomecchl ynpaBieHUus HHTErPaMEN MPOEKTa U UX
3HAYCHHE

2. IlonsiTrie 6a30BOTO MJIaHA TTPOEKTA

3. [loaneprkka mpoIecCOB yIpaBJICHUS UHTETpaluen B
nporpaMMHOM TipotykTe MS Project

4. KoopauHauus I3MEHEHUM Ha TPOEKTE. AHAIIN3
OTKJIOHEHHI. YTIpaBI€HNE U3MEHEHUSIMHU.

5. Metox ocBoeHHOro 00beMa. 6. OCHOBHBIE IOKA3aTEIN
METO/Ia OCBOCHHOTO 00beMa (a0COIFOTHBIC U
OTHOCHUTEIIbHBIE).

7. BO3MOXXHOCTH ITPOTHO3UPOBAHUSI.

8. TUmbl OTYETHOCTHU IO MTPOEKTY.

9. KPI npoekra

10. COop manHbIX O (haKTHUECKOU TpymoeMKocTH. 11.
Tekymuil aHaau3 COCTOSIHUS MPOEKTA.

12. AHayin3 B KOHTPOJIbHBIX TOUKAX. AHAN3 MJIAHOBBIX U
(haKTUYECKUX CPOKOB M TPYIAOEMKOCTHU

13. Tlonp30oBaTenbCcKKe HaCTpOku paboueit obaactu MS
Project, ¢punpTpanus, rpynmnupoBKU, COPTUPOBKA, paboTa
¢ TabnuIaMu U mpecTaBieHus MU, PacyeTHbie
MOKa3aTenu U rpadudeckiue HHANKATOPHI.

OcHoBHas nutepatypa: 1, JlonmonHuTenbHas auTeparypa:
2.

Brinosnenue
VHIUBU Ty JTbHBIX
3aJaHuH.

HNHcTpyMeHTaIbHBIE
CpeacTBa
yIIpaBJICHUS
IIPOEKTaMH

1.PbIHOK criennann3upoBaHHBIX penleHui kiacca PM.
2. Bb16op apxXUTeKTypbl U BapuaHTa pa3BepTHIBAHUS
peLIeHuUs I IOJIEPKKH IIPOEKTHOIO YIIPABIICHUS B
OpraHu3alum.

Brinoanenue
WHIUBUIyaJIbHBIX
3a7JaHUH.
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HanmeHoBaHHe TeM
(pa3neJsioB)
TUCIHILINHBI

IlepeyeHnb BONPOCOB A5l 00CY KIeHHUs HA
CEMUHAPCKHX, MPAKTUYECKHUX 3aHATHSX,
peKoMeHayeMble HCTOYHHKH U3 pa3ieos 8,9

®opmbl
NPOBeJAeHUs
3aHATHH

3. On-line cepBUCHI 151 TIOJIEPIKKUA METOHOIOTUI
Kanban, Scrum. [Tomyssipasie mnHCTpyMeHTHI Kitacca Team
Management. OcHoBHas nuteparypa: 1, 2.
JlononuurenbHas auteparypa: 1, 2.

[InanupoBanue
IIPOEKTa

1. BapuanTs! popmuposanus UCP UT-mpoexTa.

. Onpenenenne crenenu aeranusamuu UCP

. [Ipouieccel yrpaBieHus COAepKaHUEM MPOEKTa

. [Ipouieccel yrpaBieHHsl CpOKaMU MPOEKTa.

. [IpaBuiia hopmupoBanus ceTeBOro rpaduxa mpoexra
. Meroa KpUTH4ECKOTO IyTH

. Meton PERT

8. [IpuHLIMIIBI pecypCcHOTO MIaHupoBaHus. Buabl
pecypcoB. 9. MeToibl OLIEHKHA CTOMMOCTH MPOEKTA.

10. ITpoueccel ynpaBiaeHHs] CTOUMOCTBIO MTPOEKTA.
[InanupoBanue pecypcoB. MeTo bl OLIEHKH CTOMMOCTH.
11. IIporueccsl ynpaBiieHHs] puCKamMu IIPOEKTa.

12. ®opmupoBaHHEe peecTpa pUCKOB IIPOEKTA.

13. Ilognepxka Mpo1eccoB IIAHUPOBAHUS MPOEKTa B MS
Project. OcHoBHas muteparypa: 1, 2. JlonosHuTenpHas
auteparypa: 1, 2.

NN Dbk~

Brinosnnenue
VHIUBUTyJIbHBIX
3aJaHuH.

VYnpasnenue
HCIIOJIHEHUEM U
3aKpbITHE NMPOEKTa

1.ITpoteccel yrpaBiieHUs UHTETPALIMEN MPOEKTa U UX
3HaYEHUE

2. IlonsTe 6a30BOTO IJIAHA TTPOCKTA

3. Iloaneprkka mpoIecCOB yIpaBJICHUS UHTETpaluen B
nporpaMMHOM TipotykTe MS Project

4. KoopauHauus M3MEHEHUM Ha TPOEKTe. AHAIN3
OTKJIOHEHUH. YTpaBiieHne U3MEHEHHUSIMHU.

5. Mertox ocBoeHHOro 00seMa. 6. OCHOBHBIE IOKA3aTEIN
METOJIa OCBOCHHOTO 00beMa (a0COJIFOTHBIC U
OTHOCHUTEIIbHBIE).

7. BO3MOXXHOCTH ITPOTHO3UPOBAHUSI.

8. TUMBI OTYETHOCTH MO TPOEKTY.

9. KPI npoekra

10. Coop nanHbIX 0 (pakTHUecKoi TpygoemMKocTH. 11.
Tekyuii aHanu3 COCTOSIHUSA IIPOEKTA.

12. AHayin3 B KOHTPOJIbHBIX TOUKAaX. AHAJIU3 IJIAHOBBIX U
(haKTUYECKUX CPOKOB M TPYIAOEMKOCTHU

13. Tlonb30oBaTenbCKue HaCTPOHKH padoueit obmactu MS
Project, punpTpanus, rpynnupoBKU, COPTUPOBKA, paboTa
¢ TabnuIaMu U Tipe/icTaBiIeHusIMH. PacueTHbIe
MOKa3aTeu U rpadudeckiue HHINKATOPHI.
[Tonp30Barenbckas HaCTpPOMKa M CO3/1aHUE OTUETOB
OcHoBHas nutepatypa: |

Brinonnenune
WHIUBHTyJTbHBIX
3aJaHuH.
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HaunmeHoBaHMe TeM Ilepeuensb BONpoOCcoB A5l 00CY:KIeHHUA HA ®opmbl
(pa3neJioB) CeMHMHAPCKHX, IPAKTHYECKUX 3aHATHSAX, NPOBe/IeHUs!
AUCHMILIMHBI peKoMeHayeMble HCTOYHHKH U3 pa3ieos 8,9 3aHATHH
WucTpymenTanbHble | PhIHOK cnienManu3upoBaHHBIX peleHuit kinacca PM. 2. Beinonnenue
CpeacTBa Bb160p apxXUTEKTYpbl M BapUaHTa pa3BepThIBAHUS MHAUBUAYaAJIbHBIX
YIpaBJICHUSA peuienus Uisl O JAECPKKU IPOEKTHOIO YIIPABJICHUS B 3aJ1aHUM.
MIPOEKTaMHU opranu3zaiun. 3. On-line cepBUCHI 151 TIOIEPIKKU

metonosioruit Kanban, Scrum. Ilonynsipasie
MHCTPYMEHTHI Kilacca Team

Management. OcHoBHas nuTeparypa: 1, 2.
JlononuurenbHas auteparypa: 1, 2.

6.IlepeyeHb y4eOHO-METOAUYECKOT0 o0ecredeHHUsl ISl CaAMOCTOSITEJIbHOM
padoThI 00YYAKOIIMXCH MO JUCIUIIHHE

6.1.1lepeyenn

BOIIPOCOB, OTBOAMMBIX Ha

CaAMOCTOATECIBbHOE

OoCBOCHMUC

AUCHUILINHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOATEILHOH Pad0ThI

HaunmenoBanue
pa3jaesioB, TeM,
BXOAAIIUX B
JUCHUILINHY

Yka3zanue pa3iesioB U TeM, OTBOAUMBIX
HA CaMOCTOSITeIbHOE OCBOEHHE
00y4aro UMM Cst

®opMbI BHEAYAUTOPHOMI
CaMOCTOSITE/IbHOH PadoThI

Tema 1. Ynpasnenue
MPOEKTAMH KaK
OCHOBA
HHHOBAITMOHHOM
JIEITENLHOCTH.
Crnenuduka mpoeKkToB
B oomactu UT

[lepcrieKTUBBI pa3BUTHS YIIPABJICHUS
npoektamu. Knaccudukanus THIOB
poekToB. Llenb u cTpaTerus mpoeKToB.
Pesynbrar npoekra. O6mas
XapaKTepUCTHUKA MPOTPAMMHBIX IPOEKTOB.
®dakTopbl ycriexa npoekra Buenpenust UT-
peuienus. TUNoBbie OMIMOKH B YIPaBIECHUU
HUT-npoexTom.

N3ydenne MeTonuecKkux
MaTepuajoB 1O TeME B
AJIEKTPOHHOM BHJIC U
PEKOMEHIyEMBIX Pa3/IeiiOB
OCHOBHOM M JIOTIOJIHUTEILHOM
JUTEPATyphl, UHTEPHET -
ncTouHukoB. Iloaroroska k
ceMuHapaM. BrimonHeHnE
pacyeTHo-
aHAJTUTUICCKON/KYPCOBOI
paboTHI.

Tema 2. CtangapTsl B
00J1aCTH TTPOEKTHOTO
MEHEHKMEHTA

Crannaptel PMBoK, I1SO 21500, PRINCE
2, T'OCT P 54869—2011. YpoBHu
3penoCTH MPOIECCOB YIIPaBICHHUS
npoekramu. Moaens CMM (Capability
Maturity Model). KintoueBsie obmactu

nporecca ynpasienus UT-npoextom (Key
Process Areas, KPA).

H3yueHre METOIMUECKUX
MaTEepHUaJIOB 110 TEME B
AIIEKTPOHHOM BUJIC U
PEKOMEHIYEMBIX Pa3JIelIOB
OCHOBHOM M JIOTIOJTHUTEIHHOM
JTUTEepPaTyphl, UHTEPHET -
uctouHukoB. [loaroroska k
cemMuHapaM. BeimonHeHue
pacyeTHo-
AHATUTUYECKOM/KypCOBOMA
paboThI.

16




HaumenoBanue
pa3jaesioB, TeM,
BXO/JSIIIUX B
AMCHUIINHY

Yka3aHue pa3/iesioB H TeM, OTBOIUMBIX
HA CaMOCTOSITeJIbHOE OCBOEHHE
00yYa O IIUMHCS

®opMbI BHEAYAUTOPHOMI
CaMoOCTOSITeIbHON padoThI

Tewma 3. Ynpasnenue
NT-npoextom. Bei6op
aJIeKBaTHBIX
MIPOEKTHBIX
METOI0JIOTHI

Monenu xu3Hennoro uukiaa UT-nmpoaykra.
Metononoruu ObICTPO# alalTUBHOM
paspabotku Agile (SCRUM, XP, Crystal).
Mertonosorus Bueapenus Accelerated SAP.
Application Implementation Method ot
xomnannu Oracle. Merononorus Microsoft
Solutions Framework (MSF)

N3ydenne MeTouuecKkux
MaTepHuajoB MO TEME B
AJIEKTPOHHOM BHJIE U
PEKOMEHIyEMBIX Pa3/IesiOB
OCHOBHOM U JIOTIOJTHUTEIbHOU
JTUTEPaTyphbl, HHTEPHET
ncToYHUKOB. [loaroToBKa K
ceMuHapaM. BeinosiHeHue
pacyeTHo-
AHAIUTUYECKOM/KypcOBOM
paboTHI.

Tema 4. PoneBas
(opraHu3aoOHHast)
CTpYKTypa
ynpasienus UT-
MIPOEKTOM

Mogenu opraHu3aiMOHHON CTPYKTYpHI:
(yHKIIMOHATbHAS, POEKTHASI, MaTPUUHA,
ceTeBas, TMBU3NOHHAs. PykoBoauTenb
MIPOEKTAa U POJIb B 3aBUCUMOCTH OT MOJEIN
OpraHu3alMOHHON cTPYKTYpbl. Oduc
YIPABJICHHS IPOEKTAMH U €T0 POJIb B
IpoLeccax MPOEKTHOTO MEHEHKMEHTA.

N3ydenne MeToInuecKux
MaTepuayoB MO TeEME B
AIIEKTPOHHOM BHJIEC U
PEKOMEHTyEMBIX Pa3/IesiOB
OCHOBHOM M JIOTIOJTHUTEIHHOM
JTUTEPATyPhI, HHTEPHET
ncToyHUKOB. [loaroToBKa K
ceMuHapaM. BeinosiHeHue
pacueTHo-
aHAJTUTUIECKON/KYPCOBOM
paboTHI.

Tema 5. Maunmanus
UT-npoekra

Kputepun 3HaunmMoctu mpoekra:
(uHaHCOBAs U cTpaTernyeckas LEeHHOCTb
IIPOEKTa, YPOBEHb PUCKOB.
3anHTEepecOBaHHbIE CTOPOHBI IPOEKTA U
aHaJIU3 UX BO3JCHCTBUS HA IIPOEKT.
Omnpenenenre rpaHull IPOEKTa.

N3ydenne MeToinuecKkux
MaTepHuasoB 10 TEME B
AJIEKTPOHHOM BHJIC U
PEKOMEH/TyEMBIX pa3/IeiioB
OCHOBHOM M JIOTIOJIHUTEILHOM
JUTEPaTyphl, HHTEPHET
ncTouHukoB. [loaroroska k
ceMuHapaM. BeimoHeHME
pacyeTHo-
AHAIUTUYECKOM/KypCOBOM
paboTHI.

Tema 6.
IInanupoBanue
MPOEKTa

OueHuBaHuE TPYAOEMKOCTH HA OCHOBAaHUU
MOJIEJIE OLIEHKH TPYJIOEMKOCTH.
Bocxoasmmii 1 HUCXOIAIIAH ITOIXO0IBI K
OLICHUBAHUIO TPYJOEMKOCTH, MTOAXO C
YUCIIOM BapUaHTOB UCIIOJIb30BaHUS.
Metopl uneHTUGUKAIMN U IPUOPUTE3AIUU
puckoB. Haunbomnee pacpocTpaHeHHbIE
pucku UT-npoexToB. MeTo bt
KauyeCTBEHHOTI'O M KOJIMYECTBEHHOTO aHalInu3a

N3yueHue MeToanuecKkux
MaTepHalioB 1O TEME B
AJIEKTPOHHOM BUJIE U
PEKOMEHIYEMBIX Pa3ciIOB
OCHOBHOM M JIONOJIHUTEIBbHOM
JIUTEPATypPbl, UHTEPHET
nctoyHukoB. IToaroroska k
ceMuHapaM. BeinosiHeHue
pacyeTHo-
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HaumenoBanue
pa3jaesioB, TeM,
BXO/JSIIIUX B
AMCHUIINHY

Yka3aHue pa3/iesioB H TeM, OTBOIUMBIX
HA CaMOCTOSITeJIbHOE OCBOEHHE
00yYa O IIUMHCS

®opMbI BHEAYAUTOPHOMI
CaMoOCTOSITeIbHON padoThI

pUCKOB. BeipaboTka cTpareruu
pearupoBaHUs HA PUCKH.

AHATUTHYECKOM/KYPCOBOM
paboTHI.

Tema 7. YnpaBnenue
HUCIIOJIHCHUEM U
3aKpBITHE MMPOEKTA

VYipaBieHue KauecTBOM IIPOEKTA.
Peructpanus u orciexxuBanue OmMOOK.
Kuznennsiit mukn ommbku UT-mipoexra.
Obecneuenue kauectBa B UT- npoexre.
[IpouenypHblii 1 KOJTMYECTBEHHBIN MOIXO0IbI
K YIIPaBJIEHUIO Ka4eCTBOM. Y IIPaBJICHUE
tpeboBanusimu UT- npoekra. Ynpasnenue
M3MEeHEeHUsIMU TpeOoBanuil. Cienuduxanus
Y aHAJIU3 BIIMSIHUS U3MEHEHHUN. YIIpaBieHue
KoH(purypanuei. 3a1a4n 1 MEXaHU3MBI
ynpaBJieHHs] KOHGUrypauen

N3ydenne MeTonuecKkux
MaTepuajoB MO TEME B
AJIIEKTPOHHOM BHJIE U
PEKOMEHIyEMBIX Pa3/IesiOB
OCHOBHOM M JIOTIOJTHUTEIHHOM
JTUTEPaTyphl, UHTEPHET-
ncToYHUKOB. [loaroToBKa K
ceMuHapaM. BeinosiHeHue
pacyeTHo-
AHAIUTUYECKOM/KypCOBOM
paboTHI.

6.2.1lepeyeHr BONPOCOB,

KOHTPOJTIO

3aJaHMI,

TEM JId MNOATOTOBKH K TEKYIIEMY

[IpoBenenne ayauTOpHON CamMOCTOSTEIBHOM pabOTHl MpeanonaraeT KOMAaHJIHYIO
paboTy TMpU TOATOTOBKE COOOIIEHUN MO aHAIW3Y JIUTEPATypHBIX HCTOYHUKOB (KHHUT,
cTaTeil, MarepuanoB KOH(EpeHIMi) Ha 3aJlaHHyl0 TeMy, IMOATOTOBKY pelIeHUuH U
00CYyXXJIeHHE CUTYaIlMOHHBIX 3aJaHuH, OJITOTOBKY KOHTPOJIBHBIX padoT.

IIpumepHbIe TeMBbI 1JI51 KOHTPOJIbHBIX padoT

1. VYpaBieHHETPOSKTOM aBTOMATH3alMK JEJIONPOU3BOACTBA Ha Tutatdopme
DIRECTUM B aBHacTpOUTENbHOW KOPIIOPALIUH.

2. VYnpasnenue mnpoektoM Iepexoga Ha XBRL-crammapr oruetHocTH B
KOMMEPYECKOM TIEHCMOHHOM (DoH/IE.

3. VYpaBneHue NpoeKTOM BHEIPECHUS CUCTEMbI MOHUTOPHUHIA MPOMBILIJIEHHOTO
000pyAOBaHUS KPYITHOTO MPOU3BOJCTBEHHOTO MPEATPUITHS.

4, VYpaBieHue MPOEKTOM BHEAPEHUS CHUCTEMBI YIIPABJIEHUS JIOTOBOPaMHM Ha
mwiatpopme ELMA

d. VYpasneHne NpOEKTOM BHEIPEHUS 3JIEKTPOHHOM OUYEPENU B CETH aIlTEK.

6. VYpaBneHne MpOEKTOM MOCTPOECHUS CHUCTEMBI MHTEPAKTUBHOTO MAapKETHHIA:

Ha AaHAJIUTUYECKOU

wiargopme SAS Viya B OaHke.

1. [IpoekT mMOCTPOCHHMSI CHCTEMBl YIpaBICHUS OOJBIIUMHU JaHHBIMA B
accornmanys He3aBUCUMBIX anTek Ha tuatdopme Informatica Big Data Management.
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8. [Ipoexr  BHenpeHuss  KOMIUIEKCHOM  cUCTeMbl ~ mMoHuTOopuHra  IT-
MH(QPACTPYKTYphl KOMMEpYECKOro ©OaHka c¢ wucnonb3zoBanueM SolarWinds Netflow
Analyzer Traffic.

9. [IpaBneHne  MNpoOEKTOM  BHEAPEHUS  aBTOMATHU3UPOBAHHOW  CHCTEMBI
OIO/PKeTUpPOBAHUS, aHalM3a M NPOTHO3UPOBAHMS Il KPYIMHOM  BEPTUKAJIBHO-
VHTETPUPOBAHHON TOPrOBO-IIPOU3BOACTBEHHON KOMITAHUU.

10. VYmopaBieHHe MPOEKTOM BHEIPEHUS CIIyKObl «€IMHOTO OKHa Ha O6a3ze Naumen
Service Desk B kpynHO#W cepBUCHOI KOMITaHUH.

11. VYnpapiieHHe NPOEKTOM BHEIPEHUS PEIICHMs JJi1 MapUIpyTHU3alMHU JTIOCTaBKU
B MHOTO(UIUATBHONU TUCTPUOYTOPCKONW KOMIaHHIA.

12. Vnpasnenue npoektom BHeapeHus WMS-cucteMbl B ¢GynduaIMeHT-IICHTPE
KPYITHOI'O MapKeTIlIenca.

13. VYmnpasnenue npoekToMm BHeapeHus obnayHoit ERP-cuctembl Ha miatdopme
SAP Cloud Platform.

14.  VYmnpasieHue NpoeKkToM pa3pabOTKH CepBUCAa CaMOOOCTY>KMBAaHUS KIMEHTOB
CTPaxoBOM KOMIIAHWH.

15.  VYmnpasieHue mpoeKToM pa3paboTKh MOOUIBHOTO MPUIOKEHUS AJIS TOPTOBBIX
npencraBurenei kommnanuu Ha wiatgopme SAP Mobile Platform.

16. VYnpasieHue MpoeKTOM pa3pabOTKH KOPHOPATUBHOIO TopTajga CTPaxoBOM
KOMIIaHHH.

17. VYmnpapieHnue TmpOeKTOM BHeApeHHs chayx0sl MS Active Directory B
00pa30BaTEIbHOM YUPEIKICHUH.

18. Vmpasnenue mnpoekrom BHeapeHuss monayin GRC-cuctembl B KpeauTHOU
OpraHu3alNN.

19. VmpaBneHue nNpPOEKTOM BHEIPEHHUS CUCTEMBl pPHUCK-MEHEKMEHTa Ha
wiargopme SAP Limit Manager B KpylTHOM KOMMEpPYECKOM OaHKe.

20. VYmpasnenue mnpoektoMm BHeapenus Oracle Exadata Machine B xommnanuu
TOK.

Kpumepuu oannvnoit oueHku pazauuHwslx Qopm  meKyuieco  KOHMpPOJ
ycnesaemocmu

Kpurepun 0amibHOM ONEHKHA Pa3IUYHBIX (OPM TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH

coJiepKaTcsi B COOTBETCTBYIONIUX METOIMUECKIX peKoMeHIanuax kadenpsr «MaremaTrka
u unpopmaruka» KpacHogapckoro ¢punnana GuHaHCOBOTO YHUBEPCUTETA.

19



7.00HA OLEHOYHBIX CPEACTB JJIsl NPOBEJICHHUS NMPOMEKYTOYHOM ATTECTALMHU
o0y4yaromuxcs mo AMCUMIIMHE

OueHouHbIe CpeACTBa MpEJHA3HAYEHBI ISl KOHTPOJS M OLUEHKU 00pa30BaTEIbHBIX
JOCTHKEHUH  00y4arouIuxcsi, OCBOMBIIMX  HIPOrpaMMmy  Y4eOHOM  JUCHUIIIMHBI
«YnpaBneHue MHHOPMAIIMOHHO - TEXHOJIOTMYECKUMHU NMPOEKTAMHU» TEKYLIEro KOHTPOJIS U
IIPOMEKYTOYHOMN aTTECTALIH.

7.1.0nucanmne nmokasaresieil U KpuTepueB OLCHUBAHUA KOMIIETCH LN

[Inanupyemslie
pe3yIbTaThl
OCBOEHUS
KOMIIETEHIIUN
(uHIMKaTopa
JTOCTHKEHHS
KOMITETEHITHH)

YpoBEeHb OCBOEHHUS

«HEYIOBJIETBOPUTEI
BHO»

«KYHAOBJICTBOPHUTEIL
BHO)»

«XOPOLIOY»

«OTIHUYIHO»

O1eHOYH
oe
CPEIICTBO

ITKH-7 Cnoco0HOCTh yNIpaBJSITh IPOeKTaMH U nporpammamu B odjactu UT

JleMOHCTpHUpYET 3HAHUS POCCUUCKUX U 3allaHBIX CTAHJAPTOB U CBOJIOB 3HAHHWM B 00JIACTH YIIPaBICHUS

MPOEKTAMHU
3HaTh: ®parmeHTapHoE Henonnsie CdopmupoBan | ChopmupoBan | Borpocsl
Poccniickue n | npeacrasieHue o IIPE/ICTABICHUS O | HBIE, HO HbIE JUTSt
3amnajHble POCCUMCKHX U POCCUNCKHX U cojepxKanie CHUCTEMAaTHYeC | OLICHKU
CTaHIApTHI U 3amnajHbIX 3amnaaHbIX OT/CJIbHBIE KHE 3HaHUHU U
CBOJIbl 3HAHUM | CTaHJApTaX U CTaHJapTax u poOeIIb MIPEACTABICHU | YMEHU,
B 0051aCTH CBOJIaX 3HAHUH B CBOJIaX 3HAHUN B | IPEACTABJICHUS | 5 O TECTOBBI
yIpaBJIeHUS obnactu obnactu O POCCUHCKHX | POCCUHCKHX U | €
MPOEKTaMHU YIPABIICHUS YIPABJICHUS Y 3amnaJHbIX 3amnaaHbIX 3a/1aHusl.
MIPOEKTaMHU IIPOEKTaMHU CTaHJapTax u CTaHJapTax u

CBOJIaxX 3HAHUH | CBOJAaX 3HAHUU

B o0yactu B o0yactu

YIPABJICHUS YIPABJICHUS

MIPOEKTAMHU MIPOEKTAMHU
YmMmerh: ®parMeHTapHOe Hecucremarnueck | B nenom CdopmupoBan | Borpocsl
JleMOHCTpUpO | yMeHue 0€ YMEHHUE YCHEIIHOE, HO | HO€ YMEHUE JUTSt
BaThb 3HAHUSA JEMOHCTPUPOBATH JEMOHCTPUPOBATH | COAEpIKAILEe JIEMOHCTPUPOB | OLEHKU
POCCUHCKHMX U | 3HAaHUSI POCCUMCKUX | 3HAHMS OT/EJIbHbIE aTh 3HAHUS 3HaHUU U
3amnajHbIX U 3amnaJHbIX POCCUICKUX U poOeIIbI POCCUICKUX U | YMEHMUIA,
CTaHAAPTOB U | CTaHJAPTOB U 3anaJHbIX yMEHUe 3amaaHbIX TECTOBBI
CBOJIOB CBO/JIOB 3HaHUI B CTaHJAapTOB U JEMOHCTPUPOB | CTAHIAPTOB U | €
3HaHUH B obnactu CBOJIOB 3HaHUW B | aTh 3HAHUS CBOJIOB 3HAHMH | 3aJIaHUA.
obnactu YIPABICHUS obnactu pOCCHUICKHX U | B 00JacTH
yIPaBICHUS MIPOEKTaMHU YIPABICHUS 3amaJHbIX YIPABJICHUS
MPOEKTaMHU MPOEKTaMHU CTaHJApTOB U MPOEKTaMHU

CBOJIOB 3HAHUI
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[Lnanupyemsble YpoBEHb OCBOEHHUS
pe3yJIbTaThl
OCBOCHHUS Ouenouyn
«HEYJOBJIETBOPUTEI | «YIOBJICTBOPUTEI
KOMIIETCHITUU «XOPOIIIOY COTIUYIHO» oe
BHO» BHO»
(uHIMKaTopa CPENCTBO
JOCTHOKCHUSI
KOMIIETEHITUH)
B 00JacTH
YIPABJICHUS
MPOEKTAMHU
[IpuMeHsieT cTanIapThl U CBOJIbI 3HAHUH ISl YIIPABJICHUS TPOCKTaAMU
3HaTh: ®parmeHTapHOE Henonneie Cpopmuposan | ChopmupoBan | Borpocsr
CraHnmapTel U | IPEACTABJICHHUE O MPE/ICTABJICHHS O | HbIE, HO HbIE JUTST
CBOJIbI 3HAHUHM | CTaHJApTaX U CTaHJapTax u coJiepKaniue CHUCTEMAaTHUYeC | OIICHKHU
JIs CBOJAX 3HAHUU 11 | CBOJIaX 3HAHHUH OTJICIbHbBIC KHE 3HAHUH U
yIpaBiICHUS yIpaBiICHUS JUTS yIIpaBIICHUS poOebI MIPEACTABICHN | YMEHH,
MPOEKTaMU MPOEKTaMHU MPOEKTaMHU MIPE/ICTABJICHHS | S O CTAHAAPTaxX | TECTOBBI
0 CTaH/JapTax U | U CBOJIAX e
CBOJAX 3HAHUM | 3HAHWH A 3a7aHusl.
JUISt YIPaBJICHUS
YIPaBJICHUS MPOEKTAMHU
MPOEKTAMHU
Ymern: ®parmeHTapHOE Hecucremarnueck | B nenom CdopmupoBan | Borpocsl
[IpumenaTs yYMEHUE IPUMEHATh | O€ YMEHHUE YCHEIIHOE, HO | HOE€ YMEHUE JUTSt
CTaHIApTHI U CTaHJApPThI U CBOABI | IPUMEHATH cojeprxaniee MIPUMEHSATH OLICHKH
CBO/Ibl 3HAHUH | 3HAHUU JJIA CTaHJapTHl U OT/CJIbHBIE CTaHJApTHI U 3HaHUU U
JUISt yIpaBJICHUS CBO/JIbl 3HAHUU poOebI CBOJIbl 3HAHUW | YMEHUH,
yYIpaBJIeHUS MIPOEKTaMHU JUISL yIIpaBIICHUS yMEHUue JUTSt TECTOBBI
MPOEKTaMHU IIPOEKTaMHU MPUMEHSATH YIPABJICHUS e
CTaHJapThHI U MIPOEKTaMHU 3a/1aHusl.

CBOJIbI 3HAHUU
IS
YIpPaBJICHUS
MIPOCKTAMHU

IIKII-10 Cnioco6HOCTH NPUMEHSATH 3HAHUS 110 CEPBUCHO - OpUeHTHPOBaHHOMY noaxony B UT u
KOHCYJbTHPOBATH N0 BonpocaM ynpasJenuss UT- ceppucamu

[IpoekTupyer karanor UT-yciyr

3HATE:
Karamor UT-

yeayr

®parmeHTapHoe
MPEACTABICHUE O
karanore UT-ycayr

Henomnnrie

MMpCACTABJICHHA O

karajiore UT-

yeayr

CdopmupoBan
HBIE, HO
coJieprKalue
OT/EJIbHbIE
npo6ebI
MIPEICTABICHUS
o karasiore UT-

yeayr

CdopmupoBan
HBIC
CUCTeMaTHueC
Kue
IpeJCTaBIeHU
g 0 Karajuore
HUT-ycayr

Bormpocsr
JUTSt
OLIEHKH
3HAHUU U
YMEHUH,
TECTOBBI
e
3a1aHus.
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[Lnanupyemsble YpoBEHb OCBOEHHUS
pe3yabTaThl
OCBOEHUSA OneHoun
«HEYJOBJIETBOPUTEI | «YIOBJICTBOPUTEI
KOMIIETCHITUU «XOPOIIIOY COTIUYIHO» oe
BHO» BHO»
(maaMKaTOpa CpPEACTBO
JOCTHOKCHUSI
KOMIIETEHITUH)
Ymers: ®parmeHTapHoe Hecucremarnueck | B nenom Cdopmuposan | Borpocsr
[IpoektupoBar | ymeHue 0€ YMEHHE YCIIELIHOE, HO | HOE€ YMEHHUE Ui
b katasior UT - | mpoektupoBath MIPOCKTUPOBATH cojieprKariee IIPOEKTUPOBAT | OLEHKU
yCIyT katanor UT - ycnyr | xatanor UT - OTJEIbHBIE b katanor UT - | 3Hanwmii u
yCIyr poOeIIb yCIIyT YMEHHH,
yMeHUe TECTOBBI
MIPOEKTUPOBATh e
karanor UT - 3a1aHus.
yciyr
Brissisier UUT - nmporieccsl, Heobxoaumbie yist peanusanuu MT- cepprcos
3HaTh: ®parmeHTapHoe Henonnsie Cpopmuposan | ChopmupoBan | Borpocsr
uT - MpesicTaBiIeHue 00 | MpeacTaBICHUS HbIE, HO HbIE JUTSt
MPOLECCHI, UT - npoueccax, 00 UT - coaeprkamniue CHUCTEMATHYEC | OLIEHKU
HEOOXOIUMBIE | HEOOXOIUMBIX ISl | MpoIeccax, OT/ICIIbHBIC KHe 3HaHUHN U
JUIsL peanuzaunu UT- HE0OXO0IUMMBIX poOesIb MIPEACTABICHU | YMEHUI,
peanu3anuu CEPBHUCOB JUTSL peanu3au npenctasienus | 100 UT - TECTOBBI
UT- cepBucon UT- cepucon 00 UT - Mpo1eccax, e
nporeccax, HEOOXOUMBIX | 3a/laHusl.
HEOOXOAUMBIX | IS
JUTSL peanu3anuu
peanuzanuu UT- cepucon
NT- cepucon
YmMmerb: ®parmeHTapHoe Hecucremarnueck | B nenom CdopmupoBan | Borpocsl
Boisasnsate UT- | ymeHue BbISBIATh 0€ YMEHHUE YCHEIIHOE, HO | HO€ YMEHUE JUTSt
MPOLECCHI, UT- npoueccsl, BBIIBIIATE UT- cojeprkariee BBIIBIIATE UT- | onieHKH
HE0oOXouMBbIe | HEOOXOUMBbIE Al | MIPOLIECCHI, OT/EJIbHbIE IIPOLIECCHI, 3HaHUHU U
JUTSL peanuzauuu UT- HEOOXO0IUMBIE poOeIIb HEOOXOUMBIE | YMEHHIA,
peanu3anuu CEPBUCOB JUIS peau3au yMEHUue JUISt TECTOBBI
HT- cepucos HT- cepBucos BBISIBJIATE UT- | peanuzanuu e
MPOLIECCHI, UT- cepucoB | 3amaHus.
He00XOAUMBIE
JUTSt
peanu3auuu
WT- cepBucos
Koncynbrupyer no Bonpocam yrnpasnenus UT - ceppucamu
3Hath: ®parmeHTapHoe Henonusie Chopmuposan | CchopmupoBan | Bompocsr
VYnpanenus Mpe/ICTaBIeHUE 00 | MpeACTaBICHUS HbIE, HO HbIE JUTSt
Ut - ynpasienuu UT - 00 ynpaBieHun coaeprkanue CHCTEMATHUYeC | OLICHKH
cepBUCaMU cepBUCAMHU UT - cepBucamu OT/CJIbHbIC KHe 3HaHUU U
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[Lnanupyemsble YpoBEHb OCBOEHHUS
pe3yabTaThl
OCBOEHUSA OneHoun
«HEYIOBJIETBOPUTEIN | «YIOBIETBOPUTEI
KOMIIETEHIINH «XOPpOILIOH «OTJINYHO» o€
(uHIMKaTopa bHOY bHOY CPENCTBO
JOCTUKEHUS
KOMITIETEHIIUH)
poOebI MIPEACTABJICHU | YMEHHUIA,
npeJcTaBieHUs | 1 00 TECTOBBI
00 yInpaBjieHUH | YIPaBJICHUU e
urT - Ut - 3a1aHus.
CepBHCAMHU CepBHCAMHU
Ymers: ®parmeHTapHoe Hecucremarnueck | B nenom Cdopmuposan | Borpocsr
KoHncynsTHpoB | ymeHue 0€ YMEHHE YCIIELIHOE, HO | HOE€ YMEHHE JUIs
aTh 1O KOHCYJbTUPOBATH KOHCYJIbTHPOBATh | cojepraliee KOHCYJIBTHUPOB | OLEHKU
BOIIpOCaM 10 BOTIpOCaM 10 BOMIPOCaM OT/IebHbIE aTh 10 3HaHUU U
YIIpaBJICHUSA ynpasienus UT - ynpaienus UT - | npobensl BOIIPOCaM YMEHUH,
uT - cepBHUCaMU cepBHUCaMHU yMEHUE YIIpaBJICHUS TECTOBBI
cepBUCcaMu koHcynbTHpoBa | UT - e
Tb IO CepBHCAMHU 3aaHusl.
BOIIpOCaM
yIpaBiIeHUS
UT -
CEpBHCAMH
7.2.Bonipocbl  Isi  OWEHKM 3HAHWI W  YMEHHiHl, XapaKTepU3yHIIUX
¢dopmupoBanue KOMIETEH UM
Hingp Bompocsl [IpaBuiIbHBINA OTBET
KOMIIETEHIINH
[TKH-7 1.Yrto Takoe UT npoekt? [TpoexkT B chepe nHDOpMAITMOHHBIX TEXHOJIOTHUI

2.KakoBbI OCHOBHBIE 3TaIlbl
npoekra?

3aBCPIUICHUC

I/IHI/IHI/IaHI/Iﬂ, IIJIAaHUPOBAHKE, UCIIOJTHCHHC,

3.Uto Takoe ymnpaBieHHE
MpOeKTOM?

KOOpI[I/IHaI_II/IH X KOHTPOJIb BCEX MIPOLECCOB

4.Kakue cyiecTByroT
METOJIOJIOTUHU yIIpaBICHUs?

Agile, Waterfall, Scrum, Kanban

5.YTo0 Takoe MpOEKTHHIN
MeHeKep?

Jluzgep mpoekTa u OpraHu3aTop padoThl

6.KakoBbI OCHOBHBIE POJIH B
IIpoeKTe?

MCHC,Z[)Kep, pa3pa60TqI/H<, TECTUPOBINUK, 3aKa34YUK.

7.Yto Takoe stakeholders?

3aI/IHTepeCOBaHHLIe CTOPOHBI ITPOCKTA

8.Yto Takoe ruiaH npoexra’?

I[OKYMGHT C OIIMCAHUCM 3a7la9 U CPOKOB

9.KaKkoBHI KIIFOYEBEIC

L[CJ'II/I, 3ala4u, peCypcChbl, CPOKHU
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udp

U — Bonpocsl IIpaBunbHbBIA OTBET
3JIEMEHTHI IJIAHUPOBAHUSA?
10.Yro Takoe yrpaBieHHEe WNnentudukanis 1 MUHAMHA3AIIHS YTPO3
puckamu?
11.KakoBbI OCHOBHEIE WuTepakius, agantanys U COTPYIHUIECTBO
npuHIUnB Agile?
12. Yro Takoe Scrum? MeTooorus yrpasieHus mpoekTamu Agile
13.Yto0 Takoe cratyc-otuer? | OTYeT O mporpecce MpoeKTa.
14.Yto Takoe SIIUK B BomnbImioit KOMIOHEHT, pa30uBaeMbli Ha 3a/1a41
Scrum?*
15.KakoBa posb [IpoBepka paboOTOCIIOCOOHOCTH U KauecTBa
TECTUPOBAHUS B MPOEKTE?
16.Yto0 Takoe nmpoaykToBeliii | CHHCOK 33134 JiIsl pa3pabOTKH MPOTyKTa
03kJ10T?
17.Kak obecnieunts kauecTBo | PazpaboraTh ccTeMy KOHTPOJIS KayecTBa.
pe3yJabTaTOB MPOEKTA?
18.Kak ocymiecTBisATh OTcnexxuBaTh CTaTyC BBINOJIHEHUS 3a/1a4 U ATAIOB
MOHHUTOPHHT ¥ KOHTPOJTh IIPOEKTA.
X0J1a BBITIOJTHEHUS MPOEKTa?
19.Yto Takoe ¢puHAHCOBBII OrneHka 3aTpaT ¥ BBITOJI
aHaJn3 MpoeKTa?

ITKH-10 20.Yto Takoe WBS? HepeBo paboT mpoekTa
21.KaxoBesl 1ienu ynpasiieHus: | KoHTpoJb 32 M3MEHEHUsIMHA TPEOOBaHU I
W3MEHEHUSAMHU?

22.Y10 Takoe 3aBUCUMOCTbH
3amayq?

CBs13b MEX/Ty BBITIOJITHCHHEM 337124

23.YT0 Takoe KOHTPOJIb
KauecTBa?

Hpouecc oOecrneyeHus CTaHAapTOB KauCeCTBa

24.Yto Taxoe KPI?

NHaukaTopsl 1S OIICHKU ycIieXa

25.YT10 Takoe orieHkKa 3aTpar?

Onpenenenue OIOHKETOB IS MPOEKTA

26.KakoBbI METOIBI OLIEHKHU
npoekra?

:‘)KCHCpTHHe OLCHKH, aHAJIOTHA, MOACIIUPOBAHUE

27. Yto Takoe peKoOMEHIAIUS
10 IPOEKTY?

Hpe,I[J'IO)KeHI/IH 10 YIIY4IICHUIO pa6OTBI

28. Kakosa poJib
JOKyMeHTauuu?

Omnuncanue Bcex IIpoueccoB U peI_HCHI/Iﬁ

29.410 Takoe KOHTPOJIbHBIE
TOYKH?

Oransl UIsl OLEHKU IIporpecca

30.Kak npenoTBpatuTh
pucku?

Wnentudukanys v miaHUpoBaHUE peaKLUi

31.Yto takoe DevOps?

WuTerpanus pa3paboTKH U KCILTyaTalluu

32.Y10 Takoe TEXHUUYECKOE

I[OKYMCHT C TCXHUYCCKHUMHU Tpe6OBaHI/I5{MI/I
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ludp
KOMIIETEHIMH

Bomnpocsl

IIpaBUIIBHBIN OTBET

3ananue (T3)?

33.KakoBbI c1rioco0bl
yIpaBJieHUs] KOH(PIUKTAMK?

IIeperoBopbl 1 KOMIIPOMHKCCHI

34.Yro Takoe pecypcHOe
IJIaHUpOBaHUE?

Omnpenenenre HEOOXOJUMBIX PECYPCOB IPOEKTA

35.KakoBa poJib KOMaH]IbI B
poekTe?

HcnonHenne 3a71a4 U JOCTHXKEHUE LeIel

36. Uto Takoe mpoeKkTHas
JTOKyMEHTAIus?

Bce JOKYMCHTBI, CBA3aHHBIC C ITPOCKTOM

37.410 Takoe BpeMeHHbIE
pamKku nmpoekra’?

IIepnon, B KOTOPBIN BBITOIHAETCS MIPOEKT

38.KakoBa poJib HacCTaBHHUKA
B IIPOEKTE?

[Monnepxka u 00ydeHne y4aCTHUKOB
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7.3. TecThbl

HIudp [TpaBuibHbBIN
TecToBbl€ 3a1aHUA
KOMIETEHIUH OTBET

[IKH-7 1. YkaxkuTe noaxo, KOTOPBI HE SBJISETCS YaCThIO CEPBUCHO - I
OPHUEHTHUPOBAHHOT'O MTOAX0/A:

A) OpueHTanus Ha M0JIb30BATENS;

b) MonynpHOCTb U THOKOCTB;

B) UnTerpanus ¢ 1pyrumMu cuctemMamu;
I') Hu otuH 13 BhIlIENEpEeYNCIIEHHBIX.

2.Yxkaxure komnoHeHT U T-cepBuca, KOTOpbIil HE ObLIT YIOMSIHYT: I
A) Pecypcsr,

b) Ilporecc;

B) [loTpeburens;

I') Hu otun 13 BeIlIenepeynclIeHHbIX.

3. Ykaxwure kareroputo UT-cepBuca, koTropas HeBepHa: r
A) IlpocTsle yciyru;

b) Cnoxuble ycnyru;

B) Ycnyru mo noanepkke mosib30BaTelNe;
I') Ycenyru no uHTErpaluu CUCTEM.

4. Ykaxwute nporiecc npeaoctasienns UT-ycinyru, KoTopblii r
MIPOIYIEH:

A) Onpenenenre MoTpeOHOCTEN TOJIB30BATENICH;
b) Pa3zpaboTka u muiaHupoBaHuE yCIyTH;

B) Co3nanue u TecTupoBaHHUE PECYPCOB;

I') 3amyck mpoexra.

5. Ykaxwure nporecc ynpasiaeHus UT-cepBucom, koTopbrit He Obu1 | I
YIIOMSIHYT:

A) IlnanupoBaHKe CEpBHCOB;
b) IlpoexTupoBanue cepBUCOB;
B) Pa3paboTka cepBHCOB;

I') YnpaBieHue nHIMIEHTAMH.

6. YKaXuTe METPUK, KOTOPBINA HE HCIIONB3YIOTCS IS OLEHKU r
addextuBHOCTH UT-CEepBHCOB:
A) Bpems oTkIHKa;

b) Bpems o6paboTku 3ampoca;
B) I[IpomyckHast ciocoOHOCTB;

I') Bce BhImenepeunciacHHbIE.

I1KH-10 7. YKa)XUTe KOMIIOHEHT, KOTOPBIN HE SBJIIETCS KOMIIOHEHTOM I
CEPBHCHO - OPUEHTUPOBAHHOMN apXUTEKTYPHI:
A) OpueHTalys Ha oJIb30BaTeleH;

b) MonynsHOCTB;

B) Unrerpanus;

I') HuuTo U3 BhIIENEPEYUCICHHOTO.
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ludp [IpaBunbHbII
TecToBbl€ 3a1aHUA
KOMIIETEHIINU OTBET
8. Vkaxwure, uro saBisercs npumepom UT-cepsuca: I
A) DnexkTpoHHas 104Ta;
B) OGnaunbie BIYUCIICHHUS;
B) Cucremsl ynpasienust 6a3aMu 1aHHBIX;
I') HuyTo 13 BbIlIENIEPEYUCIIEHHOTO.
9. Vkaxure, yto HE sBnsiercs atanom npouecca ynpasienus UT- | T

ycIyraMu:
A) IlnanupoBaHue yciyr;

b) [IpoexktupoBanue ycuyr;

B) Pazpabotka ycuyr;

I') YnpaBrnenue usMeHEHUSIMU.

10. VkaxuTe 4TO SABISETCS MPOILIECCOM YIpPaBIeHUs U3MEeHeHussMu | I
B UT:

A) BHeceHnue u3MeHeHHI;

b) CornacoBanue n3MeHEHUH;
B) Buenpenue nsmeHeHui;

I') Bce BhlenepeuncieHHOE.

11.VkaxuTte uto ABnseTcs MeTpukoi s3gpdextunoctu UT-ycmyr: r
A) Bpems oTknKa;

b) YpoBeHb y10BIE€TBOPEHHOCTH TOJIH30BATEIICH;
B) KommuectBo ommbok;

I') Bce BeimenepeuuncieHHoe.

12. Ykaxxurte 4To ABJISETCS MPEUMYILIECTBOM CEPBHUCHO - r
OPUEHTUPOBAHHBIX APXUTEKTYD:

A) I'mOKOCTh M MacIITAOUPYEMOCTH;
b) IlpocToTa nunterpammu;

B) Ilonneprkka mosib30BaTenei;

I') Bce BeimenepeuncieHHoe.
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8.IlepeyeHb OCHOBHOI M JONMOJHUTEIBLHON YUeOHO JIUTEPATYPbI, HEOOXOAMMOM
JJIs1 OCBOCHUS IMCUUILIHHBI

OcHoBHas quTEpaTYypa

1. benuxosa, WM. II. IlpoexTHoe ympaBienue : yudeOHoe mocobue / W. IIL
benukoBa. — Craspononb : Ct['AY, 2023. — 80 c. — Tekcrt : anexkTpoHHbli // Jlansb :
2NIEKTpOHHO-OnOmoteynass cucrema. — URL: https://e.lanbook.com/book/245795 . —
Pexwum moctyna: nmst aBTOPHU3. TOJIB30BATENCH.

2. beprep, E. I'. BBenenue B npodeccHoHaNbHYIO JEATENbHOCTh : ydeOHOe
nocobue / E. I'. beprep, A. C. 3yeB. — Mocksa : PTY MUPDA, 2022. — 152 c. —
Texct : anextponHsblii / Jlane : 21eKkTpoHHO-OMONMoOTeuHast cuctema. — URL:
https://e.lanbook.com/book/239936 . — Pexxum gocTtyma: st aBTOPH3. MOJIb30BATEICH.

3. [TonTopak, A. B. Meronb!l ynpaBieHus: HH(OPMAIMOHHO-TEXHOJIOTUISCKUMHU
npoektamu : yueoHoe nmocooue / A. B. [lonropak. — Mocksa : PTY MUPDA, 2022. — 78
c. — Texkcr : anextpouuslii / Jlaub : 35ekTpoHHO-OMONHMOTEeyHas cuctema. — URL:
https://e.lanbook.com/book/176537 . — Pexxum gocTyma: st aBTOPH3. MMOJIb30BATEICH.

JJonmosiHuTENBHAS JIUTEPATYpa

4. 3acsako, A. A. YropapneHue WHPOPMAIIMOHHBIMH PECYpCaMH M TIPOCKTAMU :
yaeOHoe mocobue / A. A. 3acsaako. — Hpkyrck : UPHUTY, 2022. — 158 ¢. — Teker :
ANEKTPOHHBIN //  JlaHb  :  2JeKTpoOHHO-OMOmuoreuHnas  cuctema. —  URL:
https://e.lanbook.com/book/325364 . — Pexkum goctyma: st aBTOPH3. MOJIb30BaTEICH.

5. TepentbeBa, A. B. TexHOJIOTMM TPOEKTHON IEATEIBHOCTH B MOJIOJEKHOU
cpene : yuebHoe nmocoobue / A. B. TepenrbeBa. — Ywura : 3a0l'Y, 2022. — 124 ¢. — ISBN
978-5-9293-2603-5. — TekcT : anekTpoHHbIM // JlaHb : 3JIEKTPOHHO-OMOIMOTEUHAS
cucrema. — URL.: https://e.lanbook.com/book/173683 . — Peskum mocTyma: ajs aBTOpH3.
II0JIb30BATENIEH.

6. SxoBnesa, A. O. HpopManiioHHbIE TEXHOJIOTUU B TPOCKTHOU JESATEIBHOCTH
: yueOHO-MeToandeckoe nmocooue / A. O. SAxoBneBa. — Mocksa : PTY MUPDA, 2023. —
74 c.— Texcr : anexkTpoHHbI / Jlanb : 3nekTpoHHO-OMOnHoTeuHas cucrema. — URL:
https://e.lanbook.com/book/ . — Pexum goctyma: s aBTOPU3. IOJIH30BATEIICH.
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O.llepeyenb  pecypcoB  HHPOPMALUMOHHO-TEJIEKOMMYHUKAINMOHHOH  CeTH
«HTEpHET», HEOOXOAMMBIX /IVIS1 OCBOCHUS AU CIUILIUHBI

1. Dnaexrtponnas oubnnorexka ®unancosoro yuusepcurera (Ob) http://elib.fa.ru/

2.  DnekrponHO-O0MOMoTeuHast cuctema BOOK.RU http://www.book.ru

3. DnexTpoHHO-OMOJMOTEUHass  cucTeMa  «YHUBEpCUTETCKass  OmOimoTeka
OHJIAWH» http://biblioclub.ru/

4. DiekTpoHHO-OMOIMOTeUHAas cucTeMa Znanium http://www.znanium.com

5.  DneKkTpoHHO-0MOIMOoTeUHAs cucreMa W3/1aTeNIbCTBA «IOPAUT»
https://www.biblio-online.ru/
6. DIeKTpOHHO-OMOIMOTEUHAS cucTema U3J1aTeIbCTBA «JlaHb)

https://e.lanbook.com/

7.  Jenosas onnaitH-Ouomnoteka Alpina Digital http:/lib.alpinadigital.ru/

8. Hayunas snektponHast 6ubnauoreka eLibrary.ru http://elibrary.ru

9. HamumonanbeHas 35ekTpoHHas oubiaunorexa http://Ha0.pd/

10. «T'ocymapcTBennbie cTanaapTe» http://meganorm.ru/list/14-0.htm

11. «Mudodopym» http://www.infoforum.ru/

12. CnpaBouHas paBoOBast cucreMa Koncynprantlimrocy.
http://www.consultant.ru/

13. CnpaBounas mpaBoBas cucrteMa «Iapant». http://www.garant.ru/iv/

10.MeTonuyeckue MaTepuaJibl, ONpeJeJsiOIIe MNPOUeIypPbl OLEHHUBAHUS
3HAHMH U YMEHUI, XapaKTepU3yIIUX CTeNeHb CPOPMUPOBAHHOCTH KOMIIETEH UM

Pexomenoayuu no noocomogre x 1eKYuOHHbIM 3AHAMUIM

N3ydyenne paucuumuivHbl TpeOyeT CHUCTEMAaTHYECKOT0 | IMOCIEA0BaTEIbHOTO
HAKOIUICHUS! 3HAHUW W TMPAKTUYECKUX HABBIKOB, CJIEIOBATEIbHO, MPOIYCKU OTIEIBbHBIX
JEKIUNA HEOOXOAMMO Cpa3y HaBEpCTHIBATh IMOCPEICTBOM CaMOCTOSITEIBLHOTO H3y4YeHUs
IPOITYLIEHHOW TEMbI U KOHCYJIbTAIUH C MPEIOIaBaTesIeM, BEAYIIUM 3aHATHUS.

Pexomenoayuu no noocomogke k npakmuieckum (CemMuHapcKum) 3aHamusm

CryneHTaMm cieyeT Ha KaXJ0€ MPAKTUYECKOE 3aHSATHUE MPUXOAUTH C pe3yJibTaTaMU
BBITIOJTHEHHOM JTOMaNIHeW paboThl MPEeNbIAYIEro ceMruHapa. Takoe TpeOOBaHHE CBA3AHO C
TEM, YTO CJIOXHBIE MPOTPaMMBI OOCY)KIAIOTCS M BBIMOIHSIOTCS HECKOJIBKO CEMHHApPOB
MOAPS, ¥ JJI paOOTHI IO TEME TEKYIIET0 CEMUHApa MCTOIb3yeTCsS Pe3yIbTaThl padOTHl HA
MpeAbIIYIIEeM CEMUHApE U COOTBETCTBYIOIIEH JOMAIIIHEN paOOThI.

CamocTtosaTenbHass paboTa CTYJIEHTOB BKJIIOYAET B C€0sl BBINOJHEHHE PA3JIMYHOIO
pola 3amaHWii, KOTOPHIE OpPHUEHTHUPOBAHBI Ha Ooyiee TIIyOOKOE YCBOEHHWE Marepualia
M3y4aeMOl JUCHUIUIMHBI U TPUOOPETEHUE MPAKTHUYECKUX HABBIKOB M0 JIWCIUILIMHE
VYrpasnenue HHPOPMAITMOHHO - TEXHOJIOTHYECKUMU MTPOEKTAMMU.
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K BbImonHeHHMIO 3aJaHuil IS  CaMOCTOSTENBHOM paboThl  MHPEabABISIOTCS
CleyIoNIe TPeOOBaHUA: 3a/laHUs JODKHBI BBIMOIHIATHCS CAMOCTOSTENbHO. Pesynsrarom
BBINIOJIHEHUS 3aJlaHUs SIBISIETCA KOHTPOJIbHAs pabora. 3a7iaHue MOXKET ObITh BBIITOJIHEHO
KaK Ha KOMIIBIOTEpPE CTYyIEHTa (IOMAIlHEM WM B KOMIIBIOTEPHOM KJacce), TaK U Ha
KOMITbIOTEpE MpenoaBaTes (JOMallHEM UM YCTAHOBJIEHHBIM B KOMITBIOTEPHOM KJjlacce).

Crynenram cienyer:

—pPYKOBOZCTBOBAThCS rpa)UKOM CaMOCTOSITEIbHOM paboThl, onpeneneHHbM PI1/]

—BBIIIOJIHATH BCE IUIAHOBBIE 3a/JaHUs, BbIAABAEMbIC I[IPEIOAABaTEIEM Ul
CaMOCTOSITEIIBHOI'O BBIIIOJIHEHUS

—pa3buparh Ha CEMHMHApaxX M KOHCYJbTAIUSAX OUIMOKM B NMPOrpaMMax U MIpodHe
HEIIOHSTHBIE BOIIPOCHI.

dopma IpOMEKYTOUHOM aTTeCTAlUMU 110 JUCLHUIIIMHE — 9K3AMEH.

Kpurepun ouneHuBaHMsl 3HAHMH M YMEHHMH, XapaKTepH3YIOUIUX CTENEHb
c¢(popMHUPOBAHHOCTH KOMIICTEHIIUH :

- OLICHKOW «OMJAUYHO» OUECHUBAETCS MOJIHOE OCBOCHHME KOMIETEHUMW MO JTaHHOU
nucturuiiae. OTieHKa BBICTABISICTCS TIPU MOJIydeHUH oOydarommmcs 86 u 6oree 6auios.
[Tpu 3TOM OH:

3HaeT: POCCUICKKE U 3aMaJHble CTAHIAPThl U CBOJIBI 3HAHUI B 00JACTH yNpaBICHUS
IPOEKTAaMHM; CTAHJIapPThl U CBOJBI 3HAHWUM JUIsl yIpaBieHus nmpoekramu; karanor UT-ycuyr;
HUT - npomeccel, HeoOxomumblie musa peanusanuu WT- cepBucos; ympaeinenus UT -
CEepBUCAMU.

yMeeT: AEMOHCTPUPOBATh 3HAHMS POCCUICKUX MU 3alaHbIX CTAHAAPTOB U CBOJOB
3HaHWA B 00JIACTH YMPABIEHUS MPOEKTAMM; TPUMEHSITh CTAHIAAPTHI U CBOMABI 3HAHUM /IS
VIIPaBJIEHUS POEKTaMu; : mpoekTupoBarh Karanor UT — ycnyr; BeisiBisiTe UT- mipoueccsi,
HeoOxomumble nisi  peanu3auuu  WT-  cepBUCOB; KOHCYIBTUPOBAaTH IO BOIMPOCAM
ynpasinenus UT - cepucamu.

- OLECHKOM «Xopouwio» OICHUBACTCA OCBOCHHE KOMIIETCHIUM II0 JIAHHOWU
JUCITUIUTMHE, OTHAKO B OTBETaX JOMYCKAIOTCS HETOYHOCTH M HE3HAYUTEIBbHBIC ONIMOKU.
OreHka BBICTABISIETCS NP NodydeHun ooydarorumcs ot 70 mo 85 6ammos. [Ipu sTom oH:

XOpPOLIO 3HAET: POCCHUIICKHE M 3allaJHble CTaHAAPThl U CBOJbI 3HAHUN B O0JIACTH
YIpaBICHUS MPOEKTAMH; CTAHAAPTBl M CBOABI 3HAHUM JUISL YIPABICHUS MPOCKTaAMMU;
karanor WT-ycnyr; UT - mpomecchl, HeoOxoaumbie ansa peanuzauuu WUT- cepBHCOB;
ynpasnenus UT - cepsucamu.

XO0pOLIO YMeeT: JEMOHCTPUPOBATh 3HAHUS POCCUMCKUX M 3alaJHBIX CTAHIAPTOB U
CBOJIOB 3HaHUW B 00JIACTU YMNPABICHUS MPOEKTAMH; MPUMEHSTHh CTAHIAPThl U CBOBI
3HAHUM ISl YIPABJIEHUS IPOEKTaMU; : TpoeKTUpoBaTh Karanor UT — ycuyr; BeisiBisars UT-
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npolecchl, HeoOxoaumble s peanuzanuu UT- cepBUCOB; KOHCYJIBTUPOBATH 110 BOIPOCAM
yrpasnenus UT - ceppucamu.

- OLEHKOU «y006/1emeopumenbHo» OLECHUBACTCS OCBOCHUE KOMIIETEHLIHUHA II0
JAHHOW JMCUMILIMHE, OAHAKO B OTBETax JOIMYCKAIOTCS OTAelbHble OmHOKH. OneHka
BBICTaBJISIETCS MPpH NodyyeHun oOyyaromumcs ot 50 qo 69 6amnos. [Ipu 3ToM OH:

IUIOXO0 3HAeT: POCCHUIICKME W 3amajHble CTaHIAapThl U CBOJAbBI 3HAHUN B oOnacTu
YIOPABICHUS NPOEKTaMM; CTAHAAPTHI W CBOAbl 3HAHWUW JUISl YIPABIEHUS IPOEKTAMU;
karanor UT-ycnyr; UT - mpomecchl, HeoOxoaumbie mis peanusauuu UT- cepBHCOB;
ynpasienus UT - ceppucamu.

IUIOX0 YMeeT: JAEMOHCTPUPOBATh 3HAHUS POCCHMCKMX M 3alaJHbIX CTAHIAPTOB U
CBOJIOB 3HAaHUM B 00JAacTU YINpaBiIeHUs NPOEKTAMH; MPUMEHSATH CTaHAAPTbl U CBOJbI
3HAHUM U1 YIIPABIICHUS IPOEKTaMH; : TpoeKkTupoBarh karanor UT — ycnyr; BeisiBasaTh UT-
nporecchl, Heooxonumble s peanusanuu UT- cepBUCOB; KOHCYIBTUPOBATH 1O BOMPOCAM
ynpasienus UT - cepsucamu.

- OILICHKa «HeYIOBJETBOPHMTEJbHO» BBICTABISIETCA B TOM Ciy4yae, €CIH
KOMIIETEHIIMU HE OCBOEHBI, OTBETHl COJEPKAT CYIIECTBEHHBIC OMIMOKK M O0y4arouumcs
nonyueHo meHee 50 6amnos. [Ipu s3ToM oH:

He 3HaeT: POCCHUIICKME M 3amlajHble CTaHAAapThl W CBOABI 3HAHUW B o0NacTU
yOpaBIECHUSI MPOEKTaMH; CTAHAAPTBI W CBOAbl 3HAHWUW JUIsl YIPABIEHUS IPOEKTAMU;
karajmor UT-ycayr; UT - mpormecch, Heobxomumbie mis peanu3auun MT- cepBHCOB;
ynpasinenust UT - cepucamu.

He yMeeT: JIEMOHCTPUPOBATH 3HAHUSI POCCUMCKUX U 3aIaIHBIX CTAHJAPTOB U CBOJIOB
3HaHUM B 00JIACTH YMpPaBIEHUS MPOEKTAMM; MIPUMEHSITh CTAHAAPTHI U CBOMABI 3HAHUM JIs
yIpPaBICHUS NPOEKTaMU; : MpoeKThpoBarh karajnor UT — ycnyr; BesiBnats UT- npoueccsl,
HeoOxomumble nisi  peanu3auumu  WT-  cepBUCOB; KOHCYIBTUPOBAaTH IO BOIMPOCAM
ynpasienus UT - cepucamu.

11.Ilepeyenr  UHPOPMANMOHHBLIX  TEXHOJOIWil,  HCHOJb3YyeMbIX  TMPH
OCYHIeCTBJICHUU 00pPa30BaTeJbHOr0 NMpouecca no AMCHUIIMHE, BKJIKYAsS NepevYeHb
HEe00X0AMMOro NPOrpaMMHOIO o0ecredyeHUs] W HHEPOPMANMUOHHBIX CIPABOYHBIX
CHCTEM

11.1.KoMIIeKT JIUIIEH3MOHHOT0 IPOTPAMMHOI0 00ecreYeHus :
[TakeT oucHBIX porpamMm;
AntuBupyc Kaspersky.

11.2.CoBpeMenHble TpodeccHOHANbHbIE 0a3bl JAHHBIX U MH(GOPMALMOHHBbIE
CIIPAaBOYHbIE CUCTEMBbI:

Nudopmarnmonno-mpaBoBas cucreMa «Koncynprant [Imocy;

NudopmanmonHo-npasoBas cucrema «l apant»;
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Cucrema komIuiekcHOTro packpbitis uHbpopMmarmn « CKPUH» -http://www.skrin.ru/

11.3.CepTuduunpoBaHHbie NPOrpaMMHbIC M aNNapaTHbIe CPEACTBA 3aIUMTHI
uHpopMaLHuU:
He npenycmotpens!.

12.0nucanue MAaTEePHAIbHO-TEXHUYECKOM 0a3bl, HEe00X0 UM oM ISl
OCyLeCTBJIeHHUS 00Pa30BaTeJILHOI0 NMPOLECcCa M0 AUCIUIINHE

HGKL[I/IOHHBIG N MNPAKTUYCCKUC  3aHATHA  IIPOBOAATCA B My.]]BTHMeI[HfIHBIX
KOMITBROTCPHBIX KJIaCCaX.
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