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1 HauMeHOBaHHe AU CHUILIMHDbI

b1.B.03./IB.02.01 «OmeHka B TMPOEKTHOM aHAJIU3€ M MPOEKTHOE
(buHaHCUPOBAHUEY.

Illenv  Oucyunaunbl — TIOATOTOBKA  CIICIHATUCTOB-TIPO(HECCUOHATIOB,
BIIAJICIONTUX MPUKIATHBIMA U TEOPETUYECKUMH METOJaMHU B 00JaCTH yIpaBICHUS
MPOEKTaMH M UCIOJIB3YIOIIME CBOM 3HAHUS ISl pa3pabOTKu W peanu3aiuu
MPOEKTA Ha OCHOBE JIETAJIHOTO aHAJIN3a BCEX CYIIECTBYIONIUX (PaKTOPOB.

3adauu oucyuniaumbl.

- WU3y4YCHUE OCHOBHBIX TEOPETUUYECKUX BOIMPOCOB M PACCMOTPEHHUE
CYIIECTBYIOIIETO POCCUUCKOTO U 3apyOeXHOTO MPAKTUYECKOrO0 OIbITa IO
yIPABJICHUIO MPOEKTaMH B OPTaHU3AIUY;

-  M3y4YCHUE TPOCKTHOIO IHMKJIAa W OIpeaeieHue coaepxkanus a3
KU3HEHHOTO IUKJIa MPOEKTa;

- paccmotrpenue  ¢GyHKuuM  (TUTAHUPOBAaHWE,  KOHTPOJIb,  AHAJU3,
MOHHUTOPHUHT, OIIEHKA U T. JI.) U MOACUCTEMBI (yIpaBlieHHE KaueCTBOM, BPEMEHEM,
pUCKaMM W T.J.) MO OCHOBHBIM (a3zaM MNPOEKTHOro IHKiIa (0T aHaiu3a

WHBECTUIIMOHHBIX BO3MOXKHOCTEH J0 3aKPBITHS MPOEKTA).



NPOrpaMmabI

2 [lepevyens MJIAHMPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa3oBaTeIbHOM

(mepeyeHb KOMIIETEHHIMH) C YKa3aHMEeM HHAUKATOPOB HX

AOCTHKCHHUA M INIAHUPYEMBIX PE3yJabTaTOB OﬁyquHﬂ o JTUCIMIIIMHE

CoBMECTHO C ApYTMMHU AUCHUIUIMHAMHU TpodeccuonanbHoro mukia OC BO

OunyHuBepcutera ydeOHas mucruiuinHa «OIeHKa B TPOEKTHOM aHalIu3e |

MIPOEKTHOE (PUHAHCUPOBAHME» OOECHeUnBaeT HHCTPYMEHTapuil (OpMHUpPOBaHUSA

CJIEIYIOIIMX KOMIETEHIMI OaKanaBpa MEHEI)KMEHTA:

Tabnuua 1 — Komnerenuuu, opmMupyemMblie B pe3ybTaTe U3yUEHUs! AUCIMILIAHBI

«O11eHKa B MPOEKTHOM aHAJIU3€ U MPOEKTHOE (PMHAHCUPOBAHUE

Kox PesynbraTel 00y4yeHus (yMeHUs U

KoMIIe- i e e 3HaHUs), COOTHECEHHBIE C UH/IMKA-

KOMIIETEHIIUH KOMITIETEHIUH
TEHIUU TOpaMU JOCTH)KEHHSI KOMIIETEHIIUH
IIpogheccuonanvuvie komnemenyuu npoghuns (I1KI1)

IIKTI-1 | Bnanenue 1. JleMOHCTpUpYET 3HAHUS | — 3HaMb OCHOBHYIO TEPMUHOJIOTHIO, &
KaTeropuajlbHbIM | OCHOBHOW TEPMHHOJIOTUH, | TAK)KE€ OCHOBHBIE IOJI0KEHUS
anmnapaToM, a a TaK)Ke OCHOBHBIX CTaH/IapTOB yIPaBJIEHUS NPOEKTaMH;
TaKxKe MIOJIOKEHUH CTaHIApTOB CHELUAIN3UPOBAHHBIX POIPAMMHBIX
OCHOBHBIMH yIpaBJIEHUS IPOEKTaMU; IPOAYKTOB.

HOJIOKEHUAMU CHEeLUAIN3UPOBAHHBIX — yMemb NPUMEHSTh OCHOBHYIO

CTaHJapTOB IIPOrPaMMHBIX IPOAYKTOB. | TEPMHUHOJIOIHIO, @ TAKKE OCHOBHBIE

yIpaBJIeHUs HOJIOXKEHHUS CTAHJAPTOB yIPaBIECHUS

IIPOEKTaMHu, a IIPOEKTaMU; CHELUATU3UPOBAHHBIX

TaKxKe IPOTrPaMMHBIX POJYKTOB.

crenuanusupoBa | 2. [lpumenser — 3HamMb CYIIHOCTh

HBIX CTaHJAPTU3UPOBAHHBIN CTaHapTU3UPOBAHHOIO MOJAX0AA B

IIPOrPaMMHBIX MOJIXOJ1 B YIIPaBJICHUH yIpaBIE€HUH IPOECKTAMH;

IPOAYKTOB MIPOEKTAMHU. — yMemb IPUMEHSATh
CTaH/IapTU3UPOBAHHBIN MTOAX0/1 B
yIpaBJIE€HUH IPOEKTaMHU.

3. Ucnonb3yet — 3Hamb CONEpKaAHNE
CreLMaJIn3UPOBaHHbIE CHELHUAIN3UPOBAHHBIX MPOTPAMMHBIX
[IPOrpaMMHBIE MPOJYKTHI. | MPOIYKTOB;
— yMemb UCTIONb30BaTh
CHeIMaTN3UPOBaHHbIE IPOTPaMMHbIE
HOPOJYKTHI.

[IKTI-3 | Cnoco6HOCTh 1. IlpuMeHsieT OCHOBHBIE | — 3HamMb OCHOBHBIE TEXHOJIOTHH
IIPUMEHATH TEXHOJIOTMH [TPOEKTHOTO IIPOEKTHOTO YIIPABJICHUS;

OCHOBHBIE yIpaBiIeHUs. — yMemb IPUMEHSATh OCHOBHBIE

UHCTPYMEHTHI TEXHOJIOTMH IPOEKTHOTO YIPABJIEHUS.

[IJIAHUPOBAHUSA 2. Pa3pabatbiBaer — 3Hamb OCHOBHBIE UHCTPYMEHTHI

IIPOEKTA, B OCHOBHBIE HHCTPYMEHTBI IUTAHUPOBAHMUSI IIPOEKTA,

YaCTHOCTH, TUTAHUPOBAHMSI POCKTA, ONTHMHU3ALMU PACTICAHUS MTPOEKTA,

5




dbopmupoBanue ONTHMU3ALIUY PACTIUCAHUS | CTOUMOCTH U OI0KeTa MPOEKTa,
HUepapXUUIECKOM MPOEKTa, CTOUMOCTH U TUTAHUPOBAHMUS 3aKYTIOK,
CTPYKTYpHbI paboT, | OroKeTa MpoeKTa, KOMMYHHKAIINH, KauecTBa U
IJIAaHUPOBAHUEC U ITaHUPOBAHUA 3aKYIIOK, YHOpaBJICHUA pUCKaMU IIPOCKTA,
ONTUMHU3ALIHS KOMMYHHKAIIUH, KauecTBa | — yMems pa3padbaTbiBaTh OCHOBHBIC
pacnucaHus U YIIPABJIECHUSA PUCKAMU MHCTPYMEHTHI IIIIaHUPOBAHU
MIPOEKTA, MPOEKTA. MIPOEKTa, ONTUMU3ALIUN PACTIUCAHUS
TUTAHUPOBAHKE U MIPOEKTa, CTOMMOCTHU U OFOJKETa
ONTUMHU3ALIHS MPOEKTa, TUIAHUPOBAHHUS 3aKYTIOK,
H€06XOZII/IMI>IX KOMMYHI/IKaIII/If/'I, KaduecTBa U
pecypcos, yIOpaBlIeHUs] pUCKAMHU MTPOEKTA.
CTOMMOCTH U 3. Pa3pabarbiBaer — 3Hamb METOJIbI pa3pabOTKU
OroKeTa yIpaBIeHUYECKHUE PEIICHUs | YIPaBIEHYECKUX PElIeHUI B
MPOEKTA, B IIPEIMETHOM 00JIaCTH MpeMETHON 00JIaCTH yIIPABJICHHUS
TUTAaHUPOBaHHE yIpaBICHUS MPOCKTAMH. MIPOEKTaMU;

3aKYTIOK, — yMemsb pa3padaThIBaTh
KOMMYHHKAIHH, yIOpaBleHYECKHE PEIICHUS B
KauecTBa U peIMETHON 00JIaCTH yIpaBIeHUS
yOpaBlIeHUs MPOEKTaMHU.

pUCKaMu

MIPOEKTA,

BIIAJICHUE

MPUHIIUIIAMHA

HHTErpaluu

pa3IMYHBIX

MPOIIECCOB

MPOEKTa




3 MecTo ATUCHHUILJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

Jucimmmaa «OneHka B NPOEKTHOM — aHANM3€ M [POEKTHOE
(uHAHCUPOBaHUE» OTHOCUTCA K MOJIYJIO0 «YTpaBlieHUE MPOEKTaMMI» MOJYJIS
npodwis dgactu, (GopMuUpyeMol yYaCTHHKAMU OOpPa30BATEIHHBIX OTHOIICHUN
omoka 1. Jlucuuruimael (MOayar) 00pa3oBaTENbHONM MPOTPAMMBI IS TIOJTOTOBKH
OakanaBpoB no HampasieHuto 38.03.02 «MenemxkmeHT» npo@uiib «YpaBieHUE
MIPOEKTaMUY.

JlucuuruinHe MpeuiecTBYIOT CleAylole TUCHUIUINHBL «BBegeHue B
cnenuanbHOCTh», «OCHOBbI Ou3Heca», «Teopus W HCTOPUS MEHEIKMEHTay,
«Teopus opranuzanuu u ynpaBieHUE U3MEHEHHUSIMIY.

3HaHUS U HaBBIKW, IOJIYYEHHBbIE B TMPOIECCE H3YyUEHUS AUCIUILUIMHBI
«O1leHKa B TPOEKTHOM aHalIW3€ M NpPOeKTHOe (UHAHCHPOBAHUE» OydyT
UCIIOJIb30BaHbl CTYACHTAMU IMPU H3YYEHHH IMOCIEIYIOMMX MpodeccrnoHalIbHbIX
IUcIUIUIMH: «bu3Hec-tuianupoBanuey», «/HBECTULIMOHHBIE MPOEKTHI: aHAIU3 M
yIpaBieHHe», «YIpaBieHUE KOMMYHHUKAIUSIMU MNpoekTa», «Teopus U mpakTUkKa
olleHKU 3P (HEKTUBHOCTH MpoekTay, « MHpopManmoHHbIe TEXHOIOTUN YIIPABICHHUS
MIPOEKTaMU», MPETyCMOTPEHHBIX YUEOHBIM IJIAHOM, IPU HAITMCAHUU KOHTPOJIbHOMN
paboThl, a TaKXke B IpOLECCe pelIeHus Kpyra 3aaad mpo¢decCHOHaIbHOU
JESITENILHOCTU B JTaJIbHEHIIIEM.

Tabnuma 2 — MexxIuCIUIUTHHAPHBIE CBSA3U TeM TUCIUIUIMHBI C 00eCTIeunBaeMbIMU

(mocneayomumMn) JUCHUIIIMHAMHA

Howmepa paznenoB (Tem) 1aHHON JUCIUTUIHHBL,
No HanMenoBanme oOecrieqnBacMBIX HEOOXOUMBIX JJISl U3yUEHUs
- (Tmocneyronmx) JUCITUTUTIHH obecreurnBaeMbIX (TTOCIETYIONINX ) TUCITUTITIH
1 2 3 4 5
1 | busHec-maHupoBaHue * * * * *
2 | IHBeCTUITMOHHBIC MMPOCKTHI: aHAIU3 * * * * *
U YIIPaBJICHHUE
3 | YopaBneHre KOMMyHUKaUSIMU * * * * *
IPOEeKTa
4 | Teopus u mpaKTHKa OIICHKU * * * * *
3¢ (HEKTUBHOCTH TPOSKTA
5 | UadopManimoHHbIe TEXHOJIOTHH * * * * *
YOpaBlIeHUS] IPOSKTaMHU




4 O0beM IUCHMILNIMHBI B 32a4YeTHBLIX €IMHHIAX M B aKaJAeMHYECKHX
yacax ¢ BblJeJleHHeM o00beMa ayAuTOpPHON (JIeKIUH, CeMHHapbl) U

CaMOCTOAITEJIbHOI Pad0Thl 00y4arOIIUXCS

Jna wanpaenenuss noArotoBku 38.03.02 «MeHemKMEHT» MPOPHIIb
«YmpaBieHue npoeKTaMu» oluiasi Tpy10EMKOCTh AUCIUILIMHBI COCTaBIsAeT 3 3au.
en., 108 yacos (Tabnuia 3).

Tabmuua 3 — TpynoeMKoCTh JUCHUIUIMHBI «OLEHKa B MPOEKTHOM aHajau3e U

NPOEKTHOE (PMHAHCHUPOBAHUE» OYHO-3a04Hast popMa 00ydeHUs

Bun yue6HoM paboThl IO JUCIUILIMHE Beero (B 3/e| Cemectp 7
1 yacax) (B yacax)
Oo0mast Tpy10eMKOCTh TUCIUTIINHbBI 33.e.108 4. 108 4.
Konmaxmmuasn pavoma - Ayoumopmwie 3anamus 24 24
Jlexyuu 8 8
Ilpakxmuueckue u cemunapcKue 3aHsamus, 16 16
8 M. 4., 3aHAMUSL 8 UHMEPAKMUBHBIX (hOpMax 12 12
Camocmoamensnas paboma 84 84
B cemecmpe 84 84
Konmponw - -
Bun npomexxyTo4HON aTTecTanuu 3a4eT 3a4eT




5 Copep:xxanue  JOMCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOE IO TeMaM
(pa3aesiaM) IMCHUILIMHBI C YKa3aHHEM UX 00beMOB (B aKaJeMHYeCKUX 4acax)

U BHI0B Y4eOHBIX 3aHATHH

5.1 Conep:kaHue IMCUMILTAHBI

Tema 1 Teopemuueckue 0CHOB8bI NPOEKMHO20 AHAIU3ZA

[Tonsitue mnpoekrta. Knaccudukanus NpoeKkTOB. YYaCTHUKHA MPOEKTAa H
mpoliiecca MpoeKTHOTO (huHaHCHUpoBaHUs. BHemHsAs cpena mpoekta. BHyTpeHHsIs
cpena npoekrta JKu3HeHHBIN LUK NpoekTa. [IoHATHE MPOEKTHOro aHan3a U €ro
MECTO B IIPOLIECCE VIIPABICHUSA TMPOEKTOM. [IpoeKkTHbI aHanmu3 Ha »JTane
WHULIMMpPOBaHUA. [IpOEKTHBIM aHaIM3 Ha OJTane IUIaHupoBaHusA. [IpoeKTHBIN
aHAJIN3 HA Tane UCNoJHEHUs. [[pOeKTHBIN aHanu3 Ha JTare 3aBepiieHus. MeTo bl
MpoeKTHOro aHanm3a. MudopmanmonHas 6a3a mpoekTHoro aHaim3a. OCHOBHBIC

BHALI IIPOCKTHOI'O aHAJIM3a.

Tema 2 @unancosas mooenb npoexma

[lonsitue wu coaepxkanve (UHAHCOBOM Mojenu npoekra. OCHOBHbBIE
KOMITOHCHThI ~ (PMHAHCOBOM MOl  TpoekTra. VHBecTHIIMOHHAsS  MOJIETb
KU3HEHHOTO IMKiIa TmpoekTa. [IpenpinBecTuimonHas ¢asza. MuBecTuimoHHas
daza. DkcruryatarmonHas (moctnpoekTHas) (a3a. VHBECTHITMOHHBIE H3ICPIKKH.
KanuranooOpasyromue 3aTparsl. 3aTpaThl Ha CO3JaHHE OOOPOTHOTO KaIlUTala.
JIMKBUIAIIMOHHBIE W3ACPKKUA. TeKyline W3AEpPKKU W ONEPAlMOHHBIE 3aTPAThI
npoekTa. [leHexxHble NMOTOKM mnpoekTa. lloHATHE mNpuUTOKA, MOHSATHE OTTOKA.
JIeHEeXKHBIM TOTOK OT WHBECTHUIIMOHHOM JEATENBHOCTH. JIEHEXKHBIM IOTOK OT
OTIEPAITMOHHOM JeATeIbHOCTU. JIEHEkKHBIN MOTOK OT (PMHAHCOBOW JESTEIHHOCTH.
JIeHe)KHBI TOTOK Ha CTaAud JIMKBUJALMK OOBEKTa WHBECTHIMH. Tekyrmas

IMPUBCACHHAA CTOUMOCTD ACHCIKHBIX IIOTOKOB. [TonsiTue AUCKOHTHUPOBAHMUA.



Tema 3 OcHosHbie MemoObl ananuza 3¢gexmusnocmu npoekma

[Ipocteie MeTonbl oOueHKH 3(dexkTuBHOCTH TMpoekTa. I[Ipoctas HopMma
npuObUTM WHBECTUIIMOHHOTO Tpoekta. [lepwon Bo3Bpata mHBecTunmid. [lepuon
okynmaemoctd. Meroabl OUEHKH d3(PPEKTUBHOCTH TMPOEKTa HAa  OCHOBE
JUCKOHTUPOBAHMS. UUCTBIA TUCKOHTUPOBAHHBIA 10X0A. OKynaeMocTh Ha OCHOBE
TEKyIIell TNPUBENCHHONW CTOMMOCTUA. BHyTpeHHsss HopMa mpuoObuin. WHIEKC
JTIOXOJTHOCTH. KommMmepueckas 3 PEeKTUBHOCTH MPOEKTA. broxerHas
3¢ (HEeKTUBHOCTH ITPOEKTA. Pernonanenas 3¢ (HEKTUBHOCTH ITPOEKTA.
Oo6mectBeHHas 3pGHeKTUBHOCTH MpoekTa. OleHKa COMAIbHBIX U IKOJIOTMYECKUX

MIOCJIEICTBUM MPOEKTA.

Tema 4 Ananus u ynpagnenue npoeKmubviMu puckamu

[TonsitTue w  kinaccupukanusg  TPOEKTHBIX  pUCKOB.  DakTopsl,
00yCIOBIMUBAIOIINE HEU30€KHOCTh BO3HUKHOBEHHUS pucka. CooTHOILIEHHE
MOHATUN «HEOMPEACIEHHOCTh» U «PUCK». OCHOBHBIE BHUBI MPOEKTHBIX PHUCKOB.
Cucremarnueckue U HECUCTEMATUYECKUE PHUCKH. Crneunduueckue
HECHUCTEMATUYECKHE TMPOEKTHblE pPHUCKH. CHUCTEMa YNpaBIEHUS NPOCKTHBIMU
puckamu. Cxema ympaBlieHUsT pUCKaMH mpoekTta. [lmanupoBaHue ynpaBieHUs
puckamu. Mnentudukanus (muarHoctuka) pucka. OleHKa M aHAIU3 PHUCKOB.
KauecTBeHHbII aHAIN3 PUCKOB. PaH)UpOBaHHAsI MaTPULIA BEPOSATHOCTU U TSHKECTH
(mocneactBuil) pucka. KoaudyecTBEHHBI aHaIU3 pPHUCKOB. ODIMMUHUPOBAHHE
puckoB. [llmanupoBaHre NPOTUBOPUCKOBBIX MEPOIPUITUNA. MeTOIbl MOHUTOPHUHTA
Y KOHTPOJISI PUCKOB IIpoekTa. O0IIast cxema 3TaroB pUCK-MEHEIKMEHTa. MeToIbl
OLICHKM W AaHalu3a pPHUCKOB. BeposSTHOCTHbIE METOIbl OLIEHKHM PHCKOB.
OObekTUBHBI MeTon  ompenencHusi BeposTHOCTU. CyOBbEKTUBHBIA METOA
ONpEJENeHHs] BEPOATHOCTH. MareMaTtuyeckass MOJENb KOJWYECTBEHHON OLEHKH
PUCKOB. AJITOPUTM 3KCHEPTHOIO aHAIM3a PUCKOB. AHaINW3 IOKa3aTelen
OPEACIBHOTO  YpPOBHA. AHanu3  4YyBCTBUTEJIBHOCTH  IIpoekTa. Marpuna

YYBCTBUTCIIbBHOCTU W HPCACKA3yCMOCTH. Ananus COCHAPHECB PAa3BUTHUA IIPOCKTA.
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Meton mocTpoeHus nepeBa pelieHuil npoekra. UMHUTallMOHHOE MOJAETUPOBaHUE
puckoB Ha 06a3ze meTos1a MonTte-Kapiio. MeTossl yripaBiieHUs] pUCKaMU: YKIIOHEHUE
OT pucka (mepenaya); JOKaIU3alUsl pPUCKA; JUCCUIALMS (pacceMBaHUE) PHUCKA;

KOMIICHCAIUA pUCKa.

Tema 5 Cospemennvie popmbi u Memoovl PUHAHCUPOBAHUS NPOEKMO8

OcobeHHocTn (uHAHCUPOBAHUS MPOCKTA. OcHOBHbBIC ATaIlbl
¢uHaHCHpOBaHUS TIpoekTa. VcTtounuku (uHAHCHpPOBaHUSA MPOEKTOB. CTpyKTypa
WHBECTUIIMOHHBIX PECYpPCOB MpEANpHUsATHs. BHyTpeHHHE, BXOISIINE B COCTaB
coOcTBeHHOrO KamuTana. [IpuBredeHHble, BKIOYaeMble B COCTaB COOCTBEHHOTO
kanurtana. [lpuBnedeHHble, HE BKIIOYAaeMble B COCTaB COOCTBEHHOTO KamuTasa
(3aemHbIe). DOpMBI W  MeTOABI  (DUHAHCHUPOBAHUS TPOEKTOB. MeTObI
rOCyJapCTBEHHOTO (dbrHaHCUPOBaHUSI. MeTtonbt KOPIIOPATUBHOTO
¢unancupoBaHusi. MeTonbl 3aeMHOTO (DMHAHCHPOBAaHUA. MeETOABl MPOEKTHOTO

(uHaHCHUpOBaHUSI.
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5.2 Y4yeOHO-TEMATHYECCKHHA ILJIAH

TeMbl AWCIUIUIMHBI W BUABl 3aHATUWA [JI HAMpaBICHUS TOJITOTOBKHU
38.03.02 «MenemxMeHT» NMpoduiib «YIpaBIeHUE MPOCKTAMK» IPEICTABICHBI B
tabnuue 4.

Tabnmuna 4 — Pacnpenenenue Oro/pkeTa BpEeMEHH NPHU H3YYCHUH HCHIUTLTAHBI
«O11eHKa B MPOEKTHOM aHAJIU3€ U MPOEKTHOE (PMHAHCUPOBAHUE /ISl HAPABIICHUS
noarotoBkun 38.03.02 «MeHemkMeHT» NpoQuib «YIpaBieHHE MPOEKTaMMy,

OYHas1/04HO-3a04Hast hopMa 0OyUeHUs

Ne | HammeHnoBaHue Tembl TpyroemMKoCTh B yacax Dopmsbl
it | (pasaena) IMCLMILIMHBL | Beero AynuTopHas paborta Camo- | TCKYyIICIo
O0- | Jlex- | [Ipaktu- | 3ansTus | CTO%- KOHTPOIIA
Wwast | uun |veckue u | B unTep- | TCNbHAs | YCTIOBAC
CEMUHAap- [AKTUBHBIX pabota MocTH
ckue | popmax
3aHSTH
1. |Teopernueckrie OCHOBbI 19 3 1 2 2 16
IIPOEKTHOr'0 aHaJIN3a
2. |DdunancoBas MOaEIb 24 6 2 4 3 18
IPOEeKTa
3. |OcHOBHBIE METO/IbI 24 6 2 4 3 18
aHanu3a 3 PeKTUBHOCTH
IPOEKTa
4. |AHanu3 u ynpaBieHue 22 6 2 4 3 16
MPOEKTHBIMH PUCKAMU
5. |CoBpemeHHbIE GOPMBI U 19 3 1 2 | 16
METO/IbI
dbuHaHCHpPOBaHUS
IPOEKTOB
B nesom no 108 | 24 8 16 12 84
AUCHUILINHE
Hroro B % 50

5.3 Conepikanue CeMHHAPOB, NIPAKTHYECKHUX 3aHATHI

Lens mpoBeAeHUs NMPAKTHUUECKUX 3aHATHUM — OoJiee riIyOOKOe YCBOEHHUE
CTYJEHTaMH TEOPETUYECKUX 3HAHUHN U (HOpPMHUPOBAHHE HABBIKOB X MPUMEHEHHUS B

[IPAKTUYECKOM JEATEIBHOCTH.
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CO,IICp}KaHI/IG MMPAKTUICCKUX 3aHSATUMN OJIA HAIIpaBJICHUA IIOATOTOBKHU

38.03.02 «MeHnemxMeHT» Tpoduiab «YTpaBieHHE MPOSKTaMU» MPEACTaBICHO B

Taduie 5.

Tabmuma 5 — CojpepkaHre CEMHUHAPOB, MPAKTUYCCKUX 3aHATUM MO JUCIUILUIMHE

«O11eHKa B MPOEKTHOM aHAJIM3€ U MPOEKTHOE (PMHAHCHPOBAHUE) JIJIsl HATIPABJICHUS

noarotoBku 38.03.02 «MenemxmeHT» poduiib «YpaBieHne MPOSKTaMmu» OYHO-

3aouHas popma oOydeHus

MOZCIIb ITPOCKTA

MOJENM poeKTa. IHBECTUIIMOHHASA MOJIEIIb
YKU3HEHHOTO IIUKJIA MpoeKTa. [IpeapiHBeCTHIIMOHHAS
¢aza. MuBecTunmonHas ¢aza. JKCITyaTaluoOHHAS
(moctrpoexTHas) daza. THBECTUIIMOHHBIC U3ACPIKKH.
KanuranooOpa3yrormiue 3aTpaTsl. 3aTpaThl Ha
co3gaHue 000pPOTHOTO KanuTasa. JINKBUIAIIMOHHBIE
nU3AepKKU. TeKyIme u3IepKKU U ONlepaliOHHbIE
3aTpaThl NpoeKTa. JleHekKHbIE TOTOKU MPOEKTa.
[TonsTHE TPUTOKA, IOHATHE OTTOKA. [[€HEKHBIN IMOTOK
OT MHBECTUIIMOHHOM JIeSITEILHOCTH. J[eHEKHBIN MOTOK
OT ONEPALIMOHHOM AEATEIBbHOCTH. JJ€HEKHBIN IOTOK
OoT (PMHAHCOBOM NIEATETLHOCTH. J{€HEeKHBII MOTOK Ha
CTaJIMU JIUKBUAAINHA 00bEKTa WHBECTUIINH. Tekyas
MPUBEACHHASA CTOMMOCTh JE€HEKHBIX TOTOKOB.
[ToHsTHE AUCKOHTUPOBAHUS.

Pexomenayemble MCTOUHUKHU: pazaen 8 (Ne 1-6),
pazznen 9 (Ne 1-9).

HanmenoBanue [lepedyenp BOmpocoB [uist 00CYKIACHUS Ha @OpMBI IPOBEICHUS
TeM (pazzenoB) CEMUHAPCKUX, IPAKTUYECKUX 3aHATUSIX, 3aHATHI
IUCIIUAILINHEI PEKOMEH,TyeMble HICTOYHUKU U3 pa3zelioB 8,9

Tema 1 [Tonsarue npoekra. Knaccuduxanus npoexTos. Omnpoc. Juckyccus no
Teopernueckne |Y4YaCTHUKH MPOEKTA U MPOLECCA POEKTHOTO AKTyaJbHbIM
OCHOBBI ¢uHaHcupoBaHus. BHemHss cpea mpoekTa. BOIIPOCAM TEMBI.
MPOEKTHOTO BuyTpennsis cpena npoekrta JKU3HEHHBINA [IUKIT CuTyalMoHHbIE U
aHanm3a nmpoekTa. IIoHsaTHEe MPOEKTHOrO aHauu3a U €ro MeCTO B | IIPAKTUYECKUE 3aA4H.

Mpouecce yrnpapieHus: IpoeKkToM. [I[poekTHbIN aHanm3

Ha JTare MHUIMKMpoBaHUs. [IpoeKkTHBIN aHAIN3 Ha

sTane iaHupoBaHus. [IpoeKkTHBIN aHaNU3 Ha HTare

ucnonHeHus. [IpoekTHbIN aHaIN3 Ha HTare

3aBeplIeHHs. MeTObl MPOEKTHOTO aHAIM3a.

WNudopmanronHas 6a3a MpoeKTHOTO aHAIN3A.

OcHOBHBIE BU/IBbI IPOEKTHOTO aHAIU3A.

Pexomenayembie ucrouHuku: pazgen 8 (Ne 1-6),

paznen 9 (Ne 1-9).
Tema 2 [TonsTHe U conepxaHue GUHAHCOBON MOAEIH Omnpoc. JJuckyccus no
PuHaHCOBas npoekta. OCHOBHbIE KOMIIOHEHTBI (PHAHCOBOM aKTyaJIbHbIM

BOIIPOCAM TEMBI.
CuryanvoHHble U
NPaKTUYECKUE 3a7auH.

Tema 3
OCHOBHBIE
METObI aHATN3a

[Ipocteie MeTo bl O1IeHKH 3 (HEKTUBHOCTH MPOEKTA.
[TpocTast HOpMa MPUOBLITM WHBECTULIMOHHOTO MTPOEKTA.
Ilepron Bo3Bpata naBecTuimii. [lepro okynaemocTu.

Ompoc. Jluckyccus no
AKTyaJIbHBIM
BOIPOCAM TEMBI.
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3¢ HEeKTUBHOCTH
POEKTa

Mertob! orieHKkH 3((HEeKTUBHOCTH NMPOEKTa HA OCHOBE
JTUCKOHTUPOBaHUs. YACTBIN JMCKOHTUPOBAHHBIN
noxoJ. OKynaeMocTb Ha OCHOBE TEKyILEH
IIPUBEJICHHON CTOMMOCTH. BHYTpeHH:s HOpMa
npubsu. MUHneke noxonnoctu. Kommepueckas

s pexTuBHOCTH TIpoeKTa. bromkeTHas

3¢ PeKTUBHOCTD MpoeKTa. PernonanbpHas

s dexTuBHOCTH TTpoekTa. OOImEecTBeHHAS

3¢ deKTUBHOCTH MpoekTa. OLeHKa COIATbHBIX U
HKOJIOTMYECKUX MOCIIEICTBUI MPOEKTA.
Pexomenayemblie MCTOUHUKH: pazjen 8 (Ne 1-6),
paznen 9 (Ne 1-9).

CI/ITyaI_II/IOHHLIQ n
MPAKTUYCCKUC 3aJa4YH.

Tema 4 Ananu3
U yTpaBlICHUE
MIPOEKTHBIMU
pUCKaMu

[TonsaTHe 1 KIaccuuKays NPOESKTHBIX PUCKOB.
dakTopsl, 00yCIOBIUBAIOIINE HEM3OEKHOCTD
BO3HUKHOBEHUS prcka. COOTHOLIEHUE TOHATHH
«HEONPEJEIIEHHOCTb» U «PUCK». OCHOBHBIE BU/IbI
IIPOEKTHBIX PUCKOB. CHCTEMaTUUYECKUE U
HecucteMatuyeckue pucku. Crneunduyeckue
HECUCTEMATUYECKUE IIPOEKTHBIE pUCKHU. CucTeMa
yIOpaBieHUs! IPOEKTHBIMU prckamu. Cxema
yIpaBieHUs puckaMmu npoekra. Ilnanuposanue
ynpasiieHus: puckamu. Unenruduxanus
(mmarHoctuka) pucka. OLeHKa U aHaJIU3 PUCKOB.
KauectBennslii ananu3 puckoB. PamxupoBaHHas
MaTpHIla BEPOSATHOCTH U TSDKECTH (IIOCIECTBUM)
pucka. KommyecTBEHHBIN aHAIN3 PUCKOB.
OnuMuHMpOBaHUE pUCKOB. [lnanupoBanue
IIPOTUBOPUCKOBBIX MEPONIPUATUNA. MeTobl
MOHUTOPHHIA U KOHTPOJIsI pUCKOB IpoekTa. O01mas
CX€Ma ITaroB PUCK-MEHEKMEHTa. MeTO bl OLIEHKH U
aHaJIN3a PUCKOB. BEeposATHOCTHBIE METO/IbI OLIEHKU
puckoB. OOBEKTUBHBIN METO/1 ONpeeICHUs
BepOoATHOCTU. CyOBEKTUBHBII METO/] ONIpeIeICHHS
BEpOATHOCTH. MaTemaTuyeckas MoJIeb
KOJIMYECTBEHHON OLICHKU PUCKOB. AJITOPUTM
AKCIIEPTHOTO aHaJln3a PUCKOB. AHaJIN3 NoKa3aTenel
IIPEIEIbHOIO yPOBHSA. AHAIN3 YyBCTBUTEIbHOCTU
npoekTa. Marpuna 4yBCTBUTEIbHOCTU U
IIPEJICKa3yeMOCTH. AHAIN3 CLICHAPUEB Pa3BUTHS
npoekta. MeTos nocTpoeHus iepeBa perieHui
npoekrta. IMuTanmoHHOE MOIETMPOBAaHUE PUCKOB Ha
6a3e merona Monrte-Kapio. Meroas! yripaBienus
pHUCKaMHU: YKJIIOHEHHE OT pUCKa (Iepeaaya);
JIOKaJIM3alMsl PUCKa; AUccUumanus (paccenBaHue)
PHUCKa; KOMIIEHCALIUsI PUCKA.

Pexomenayemble MCTOUHUKHU: pazaen 8 (Ne 1-6),
pazznen 9 (Ne 1-9).

Ompoc. Jluckyccust no
AKTYyaJIbHBIM
BOIpOCaM
PaccmoTpenue
MPAKTHYECKUX
MIPUMEPOB H 3a]1a4.

TCMBEI.

Tema 5
CoBpeMeHHbIe
bopmbI 1
METO/TBI

OcoGenHoctu (puHaHCHpPOBaHUS TpoekTa. OCHOBHBIE
sTanbl GUHAHCHPOBAHUS MPOCKTa. MICTOUHUKH
¢dbuHaHCHpoBaHUS poeKToB. CTPyKTypa
WHBECTUIIMOHHBIX PECYPCOB MPEITPHUSITHSI.

Omnpoc. Hduckyccus mo
AKTYaJIbHBIM
BOIpOCaM
PaccmoTpenue

TCMBEI.

14




(duHaHCUPOBAHU
s IPOCKTOB

BuyTpeHHue, BXoAsIIKe B COCTaB COOCTBEHHOTO
kanutana. [[puBnedeHHbIe, BKIIOYAaEMbIE B COCTAB
coOcTBeHHOrO Kanutana. [IpuBieueHHbie, HE
BKJTFOYaEMBI€ B COCTAB COOCTBEHHOTO KamuTalia
(3aemHbIe). DOPMBI 1 METOIbI PUHAHCUPOBAHHUS
MIPOEKTOB. METOIbI TOCY1IapCTBEHHOTO
(buHaHCHpPOBaHUSA. METOAbI KOPITOPATUBHOTO
¢dbuHaHCHpOBaHUSA. METO/IbI 32€MHOTO
¢dbuHaHCHpPOBaHUSA. MeTOIbI MPOEKTHOTO
(buHaHCHPOBaHUS.

Pexomenayemblie MCTOUHUKH: pazjen 8 (Ne 1-6),
paznen 9 (Ne 1-9).

MPaKTUYECKUX
MIPUMEPOB U 3aj1ad.
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6 Ilepevyennb Y4€eOHO-MeTOANY€eCKOro o0ecrieyeHUst ISt

CaMOCTOAATE/IbHOI PAa00ThI 00Yy4aIOLIUXCS M0 JMCUUIIIMHE

6.1 Ilepeyenbp BONPOCOB, OTBOAUMBIX HA CAMOCTOAITEJIbLHOE OCBOEHHE

AUCHUILIMHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOU PAad0ThI

CamocrtostenbHass pabota crygenta (CPC) — 310 Bua yueOHOM
NEeSATENbHOCTH, MPeAHA3HAYEHHBIN AJI1 NPUOOPETEHNs 3HAHU, HABBIKOB U YMEHUM
B 00beMe u3yuaeMOW JUCHMIUIMHBI coriacHo TpeboBanusim OI'OC BO
OunancoBblii  yHuUBepcuteT (IIpukaz Ne 2571/0 or 30.12.2014 r.), koropas
BBITIOJIHAETCA CTYJIEHTOM WHIMBUAYyaldbHO. OHA MOXET OCYIIECTBIIATHCS IIOJ
PYKOBOJICTBOM mpernofaBatenss win 6e3 ero ywactusi. CPC sBisieTcss BaKHBIM
BUJIOM Y4YeOHON M HAy4dyHOUW AESITEThbHOCTH CTYACHTOB, KOTOpas HampaBlieHa Ha
MOJATOTOBKY KOMIIETEHTHOTO, CBOOOJHO BIJIAJICIONIETO CBOEH mpodeccuei,
CIOCOOHOTr0 K MOCTOSHHOMY NPO(heCCHOHATBHOMY POCTY.

CamocrosTenbHass paboTa CTyJeHTa B MPOLECCE HM3YyYEHHUs JAMCLMIUINHBI
BKJIIOYAET:

- OCBOEHHE PEKOMEHJIOBAaHHOI MpernojiaBareyieM Mo JaHHON AUCIUIUIMHE
OCHOBHOM U JOTIOJIHUTENIbHOM yu4eOHOM JITepaTyphl;

- HM3y4YeHHE KOPIOPATUBHBIX 00pa30BaTEIbHBIX PECYPCOB (IIEKTPOHHBIE
y4eOHUKHU, FJIEKTPOHHBIE OMOJIMOTEKH, AIEKTPOHHBIE BUCOKYPCHI U JIp.);

- BBINOJHEHUE JOMAIIHUX 33JaHUi B BUJE PEILICHUS OTACIbHBIX 33/1a4;

- caMoCTOATENbHBIN MOUCK nHPopMauuu B UHTEpHETE;

- KOHCYJIbTallMH MO HanboJee CI0XKHBIM BOPOCaM;

- ywyactue B pabore BuAco-KiIyOa 10 Kadeape U  EKETOAHBIX
CTYJIEHYECKUX HAYUHBIX KOHPEPEHIIMSIX;

- MOATrOTOBKY K 3K3aMEHY.

Ha camocrositenbHyto paboTy CTYJIEHTOB, 00yYaroIIMXCsl MO HANpPaBICHUIO

noarotoBku 38.03.02 «MenemxkMeHT» npoduisb «YpaBieHUE MIPOCKTAMU» OYHO-
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3ao4yHas ¢popma oOydeHuUs: OTBOAUTCS 146 yacoB yueOHOTO BpeMeHH (Tabiuiia 6).

Tabnuua 6 — IlepedeHp BONPOCOB, OTBOAMMBIX HAa CaAMOCTOSITEILHOE OCBOEHUE

O6yanOIHHMHC$I AUCIUITIINHBI «OHGHKa B IIPOCKTHOM aHAJIHN3C H IIPOCKTHOC

dbuHaHcupoBaHue» Uil HarpaBieHus moAroToBku 38.03.02 «MeHemKkMeHT»

npoduib «YpaBieHue NpOeKTaMm» OUYHO-3a04Has popma 00yueHus

HaunmenoBanue
pa3zaeioB, TEM

Vkazanne pasaciioB U TEM, OTBOAMMBIX Ha

®opmbl BHEAYAUTOPHOU

BXOISILINX B CaMOCTOSITEJIbHOE CaMOCTOSITENIbHOM
OCBOCHHE O0YJArOIITUMUCS paboThl
JUCHUILTUHY
Tema 1 [Tonsitue npoekra. Knaccudukanms - paboTa ¢ yueOHOW, HayYHO! U
Teopernueckue IIPOEKTOB. YUYAaCTHUKH MPOEKTA U CIIPaBOYHOM JTUTEPATYPOU;
OCHOBBI nporiecca MPOeKTHOTo (pUHAHCUPOBAaHUS. |- paboTa ¢ UHTEpHET-
MIPOEKTHOTO Buemnss cpena npoekrta. BHyTpeHHss pecypcamu;
aHanus3a cpena npoekra JKu3HEeHHBIM LUK - pabora c pecypcamu
npoekTa. [loHaTHe IpoeKTHOro aHaau3a U |3NEKTPOHHON HHPOPMAIIHOHHO-
€ro MECTO B IIPOLIECCE YIPABICHUS 00pa30BaTeNbHON cpeibl
npoektoM. [IpoexTHbIit aHanu3 Ha 3Tane  |dunnana OuHyHUBEpCUTETA;
MHULMUPOBaHUs. [IpOeKTHBIN aHAIN3 HA | - HOJATOTOBKA K MPAKTHYECKUM
sTane rIaHupoBaHus. [IpOeKTHBIN aHAIN3 | 3aHATHUAM;
Ha 3Tare ucnoiaHeHus. [IpoeKkTHbIN aHamu3 | - HOArOTOBKA K 3a4eTy.
Ha JTare 3aBepuieHus. MeTo bl
NPOEKTHOTO aHaimu3a. MHpopmannonHas
0a3a npoekTHOro aHanusza. OCHOBHbBIE
BU/Ibl IPOEKTHOTO aHAJIN3A.
Tema 2 [Tonsitue u conepkanue (UHAHCOBON - pabota ¢ yueOHOH, HAy4YHOH U
®urHaHCOBas Moenu rmpoekTa. OCHOBHbIE KOMIIOHEHTHI | CIIPAaBOYHOU JTUTEPATYPOIA;

MOZCIIb ITPOCKTa

(MHAHCOBOM MOJIENH ITPOCKTA.
HMHaBecTUIMOHHAS MOJICIIb >KU3HSHHOTO
1yKIa nmpoekra. [IpenpbraBecTUIIMOHHAS
daza. MaBecTunmonHas ¢asa.
DKCIuTyaTaiMoHHas (MMOCTIPOSKTHAS)
¢aza. IHBEeCTULIMOHHBIE U3ICPIKKH.
KanuranooOpa3zyromue 3aTpathl. 3aTpaThl
Ha CO3JIaHue OOOPOTHOTO KaIUTAaIa.
JlukBUAAIMOHHBIC U3IEPKKU. TekyIue
W3JIEPKKU U ONIEPALIMIOHHBIE 3aTPaThI
npoekTa. JIeHe)KHbIE TOTOKH MPOEKTA.
[TonsiTue mpuTOKa, MOHATHE OTTOKA.
JleHe K HBIM NOTOK OT HHBECTULIMOHHOM
JIEATEIIbHOCTH. JI€HEKHBIN MTOTOK OT
ONEpalMOHHOMN JIeITeIbHOCTH. JleHeKHbIN
MOTOK OT (PMHAHCOBOM JEATEIHLHOCTH.
JIleHe)XHBIM MOTOK Ha CTAIUN JIUKBHIAIIUN
00bekTa uHBecTuui. Tekymias
MIPUBEICHHAS CTOMMOCTbD JICHE)KHBIX
1oTOKOB. [IoHATHE TMCKOHTUPOBAHUSI.

- paboTa ¢ HHTepHeT-
pecypcamu;

- paboTa ¢ pecypcamu
3IIEKTPOHHOHN MH(OPMAIIMOHHO-
00pa3oBaTeNbHOI Cpebl
¢unnana OUHyHUBEPCUTETA;

- IOJITOTOBKA K MPAKTHYECKUM
3aHATHUSIM;

- IOJTOTOBKA K 3a4ETYy.

Tema 3 OcHOBHBIE

[TpocThie MeTO b OTIICHKH I(PHEKTUBHOCTH

- pabota ¢ yueOHOI, HayYyHOH 1
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HanmenoBanue
paszaeioB, TeM

VYkazanue pa3aciioB 1 TCM, OTBOAUMBIX Ha

@®opmbl BHEAYTUTOPHOM

CaMOCTOSITEIIbHOE CaMOCTOSITEIIbHON
BXOJISIIIUX B
OCBOCHHE O0YJArOIITIMUCS paboThl
JMCIUTUIAHY
MeToAbl aHanu3a  |[npoekTa. IIpoctas HopMa npubbLUIH CIPaBOYHOH JINTEPATYPOH;
3¢ (dEeKTUBHOCTH  |MHBECTULIMOHHOIO mpoekTa. [lepuon - paboTa c UHTEpHET-
IPOEKTa BO3Bpara MHBeCTUIMH. [lepros pecypcamy;

OKYIaeMOCTH. MeTObl OLIEHKH

3¢ (HEeKTUBHOCTH MPOEKTa Ha OCHOBE
JTIUCKOHTUPOBaHMs. YHUCTBIN
JUCKOHTUPOBAHHBIN 10X01. OKynaeMocTh
Ha OCHOBE TEKYILEH NTPUBEICHHON
CTOUMOCTH. BHYTpeHHS HOpMa MPUOBLIH.
Nunexc noxonnoctu. Kommepueckas
a¢heKkTUBHOCTH MpoekTa. bromkerHas

3¢ PeKTUBHOCTH TTpoeKTa. PernonanpHas
s hekTuBHOCTH MpoekTa. OOIIecTBeHHAS
s dexTuBHOCTH TTpoekTa. O1ieHKa
COIIMAJIBHBIX M KOJIOTMYECKUX
MOCJIEACTBHI IPOEKTA.

- paboTa ¢ pecypcamu
JIEKTPOHHON MH()OPMAITMOHHO-
00pa3oBaTeNbHOM cpejibl
¢unnana OUHYyHUBEPCUTETA;

- IIOATOTOBKA K IMPAKTHUICCKHUM
3aHATHUSAM;

- MOJITOTOBKA K 3a4eTy.

Tema 4 Ananus u
yIIpaBJICHHUE
MIPOCKTHBIMU
pUCKaMH

[TonsiTre n KIaccuUKAIUSI TPOCKTHBIX
puckoB. DaKkTOPBI, 00YCIOBIMBAIOIINE
HEn30€KHOCTh BOSHUKHOBEHUS PUCKA.
CoOoTHOIIEHHE TTOHITHI
«HEOTIPEJICTICHHOCTDY U «PUCKY.
OCHOBHBIE BUJIbI TPOCKTHBIX PUCKOB.
CucreMaTH4ecKue M HECHCTEMATUIECCKHIE
pucku. Cnenudpuueckue
HECHUCTEMATUYECKHUE MPOEKTHHIE PUCKHU.
CucreMa yrpaBJIeHUS] TIPOCKTHBIMU
puckamu. Cxema yrpaBiaeHUsl pUCKaMu
npoekTa. [manupoBanue yrpaBieHUs
puckamu. Mnentudukanus (IuarHoCcTHKaA)
pucka. OlleHKa U aHAJIU3 PUCKOB.
KauecTBeHHBII aHAIN3 PHUCKOB.
PamxupoBaHHasi MaTpuIla BEPOATHOCTH U
TsKeCTH (TIOCTIEICTBUN) pHUCKa.
KonnuecTBeHHbIN aHAIU3 PUCKOB.
DnMMHUHUpOBaHUE pUcKoB. [ImanupoBanue
MIPOTUBOPUCKOBBIX MEPOTIPUSITHUH.
MeTo1pl MOHUTOPUHTA U KOHTPOJIS
pHUCKOB mpoekTa. O01Iast cxema TarnoB
pPUCK-MEHEDKMEHTa. MeTo/1bl OIICHKHU U
aHaJiM3a pUCKOB. BeposTHOCTHBIE METOIbI
OIICHKU PUCKOB. OOBEKTUBHBIA METO/]
ONpeeIICHUSI BEPOSITHOCTH.
CyOBbeKTHBHBIN METO] OIIPEICICHHS
BEPOATHOCTH. MaTeMaTuuecKkasi MoJIeJb
KOJIMYECTBEHHOM OLIEHKH PHUCKOB.
AJITOpUTM SKCHIEPTHOTO aHAJIU3a PUCKOB.
AHau3 nokasaresiei npeieaIbHOTro

- pabota ¢ yueOHOM, HAy4YHOU U
CIIPABOYHOM JIUTEPATYPOI;

- paboTa c UHTEpHET-
pecypcamu;

- paborta c pecypcamu
ANEKTPOHHON UHPOPMAITUOHHO-
00pa30BaTeNbHON cpeibl
¢unnana OuHyHUBEpCUTETA;

- MOJITOTOBKA K MPAKTUYECKUM
3aHATUSAM;

- MOJITOTOBKA K 3a4eTy.
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HaumeHnoBanue
paszaeioB, TeM
BXOJISIIIINX B
JACIIUTUTUHY

VYkazanue pa3aciioB 1 TCM, OTBOAUMBIX Ha
CaMOCTOATCIIbHOC
OCBOCHHC 06y‘IaIOI_HI/IMI/IC$I

®opMbI BHEAY TUTOPHOM
CaMOCTOATEIbHOMN
paboThl

YpOBHS. AHaJIN3 YyBCTBUTEIBHOCTU
npoekTa. Marpuia 4yyBCTBUTENILHOCTH U
IIPEJICKa3yeMOCTH. AHAIN3 CLICHApUEB
pa3BUTHUS IpoeKTa. MeTo MOCTPOSHUS
JIepeBa peleHui npoekTa. iMuranmonHoe
MO/JICJINPOBaHKNE PUCKOB Ha 0a3e Merona
Mounre-Kapiio. MeTtonbl ynpasiieHus
pUCKaMU: YKIIOHEHHE OT pUcCKa
(mepenaya); ToKaIU3aIMsl PUCKa,
quccunanys (paccenBaHue) pucka;
KOMIIEHCALIUsl PUCKA.

Tema 5
CoBpeMeHHbIe
(bOpMBI U METOTBI
(buHaHCUpPOBaHUS
MIPOEKTOB

OcoOeHHOCTH (PMHAHCUPOBAHUS TIPOCKTA.
OcHOBHBIE ATaITBl (PUHAHCUPOBAHUS
npoekTa. MICTOYHMKN (UHAHCHUPOBAHHS
poekToB. CTPYKTypa HHBECTUIIMOHHBIX
pecypcoB npeanpusaTus. BHyTpeHHue,
BXOJSIIUE B COCTaB COOCTBEHHOTO
kanutana. [IpuBiiedyeHHbBIE, BKIIOYaeMbIC B
cocTaB COOCTBEHHOTO KaIMTAaa.
[TpuBiIeYeHHBIE, HE BKIIFOYaEMbIC B COCTAaB
COOCTBEHHOTO KamuTaja (3aeMHBIC).
®dopMbl U MeTOIBI (PMHAHCUPOBAHUS
MPOEKTOB. METO/IbI TOCY TAPCTBEHHOTO
¢bunaHcupoBaHUS. MeToIbI
KOPITOPAaTUBHOTO (pMHAHCHPOBAHUSI.
MeTo/ 16 3aeMHOTO (PUHAHCHPOBAHMSL.
MeTo1bl TPOEKTHOTO (DMHAHCHPOBAHMSL.

- pabota ¢ yueOHOH, HAy4YHOH U
CIIPAaBOYHOM JIUTEPATYPOH;

- paboTa ¢ MHTEpHET-
pecypcamu;

- pabota ¢ pecypcamu
AIIEKTPOHHOH MH(OPMAIIHOHHO-
00pa3oBaTeNbHON Cpebl
¢unmana OUHYHUBEPCUTETA;

- MOJITOTOBKA K MPAKTUYECKUM
3aHATHUM;

- IOJITOTOBKA K 3a4eTy.
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6.2 IlepeyeHb BONPOCOB, 3aJaHUI, TeM JJisl NMOATOTOBKH K TeKYIIeMY

KOHTPOJIIO

B aynuTopHyi0 M BHEayIUTOPHYIO CAMOCTOSITENIbHYIO PaOOTy CTYJIEHTOB
BXOAUT paboTa ¢ y4yeOHOM, HAy4YHOW M CHPABOYHOU JIUTEpaTypou, paboTta c
MHTEpPHET-pecypcamMu, IOJrOTOBKAa K MPAKTUYECKUM 3aHATHUSAM, MOJTOTOBKA K

IK3aMEHY.

llepeuenb KoHmpobLHBIX ONPOCOE NO OUCYUNTIUHE
1. TloHsATHE «IPOEKT», €T0 MPU3HAKHU.
Knaccuduxkarus mpoexTos.

Y4acTHUKH ITPOEKTA.

Bremnssa cpena npoexra.

BuyTpeHHss cpenia npoexra.

AN

JKW3HEHHBIN UK IPOEKTA U €ro CTPYKTYypA.

7. TloHATHE NPOEKTHOTO aHaIM3a U €ro MECTO B IPOLECCE YIPABICHUS
IPOEKTOM.

8. IIpoekTHbIN aHAJIN3 HA ATalle NHUIIUMPOBAHUS.

9. IlpoeKkTHbII aHANN3 HA ATl MIAHUPOBAHUSL.

10. IIpoeKTHBIN aHaIU3 HA TAIE UCTIOJHEHHUSL.

11. IIpoexTHBIN aHAIU3 HA JTAIlE 3aBEPIICHUSI.

12. MeTtonbl MPOEKTHOTO aHAJIN3A.

13. Uudopmarrionnas 6a3a mpoeKTHOTO aHaIH3a.

14. OcHOBHBIE BUBI IPOEKTHOTO aHAIU3A.

15. [lonsitue u coaepkanve GUHAHCOBOM MOJIETH MPOEKTA.

16. uBecTULIMOHHASI MOZEIIb )KU3HEHHOTO LIMKJIA TPOEKTA.

17. Buapl ”HBECTUIIMOHHBIX U3EPIKEK.

18. Texyuiue u3IepKKHU U ONEepallMOHHBIE 3aTPAThI TPOEKTA.

19. IlonsATHE M BUABI IEHEKHBIX TOTOKOB ITPOEKTA.
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20. Texymas npuBeeHHAs: CTOUMOCTD J€HEXKHBIX ITOTOKOB.

21. Monenu ompenesieHUs: CTOMMOCTH COOCTBEHHOIO KaluTana: MOJEb
IPOrHO3UPYEMOTO pOCTa JUBUIEHIOB, [IECHOBAs MOJIEIb KAIIUTAJIBHBIX aKTHBOB.

22. Monenu onpeneseHns CTOMMOCTH COOCTBEHHOIO KanuTaja IpOeKTa:
MOJIENb MTPUOBUTN HA aKIUIO (Ha CyMMY COOCTBEHHBIX CPEICTB), MOJEIb IPEMHUH 32
PHCK.

23. Mogenu omnpeneneHuss CTOMMOCTH COOCTBEHHOTO KamnMTala MpPOeKTa:
CTOMMOCTh BHOBBH IPHUBJIEYEHHOIO KamuTajaa; MOJEIb ONpPENEIeHUs CTOMMOCTH
IPUBWIETUPOBAHHBIX aKIIHM.

24. Mopenu onpeAesnieHuss CTOMMOCTH 3aeMHOro kamutajna. DddexTuBHas
CTOMMOCTB 3a€MHBIX CPEJICTB.

25. B3BemeHHas CpeiHssl CTOMMOCTD KalluTala.

26. Ilpocteie MeTONBI OLEHKH 3()(PEKTUBHOCTH MPOEKTa: MpOCTas HOpMa
MIPUOBLIN, YACTBIN T0XOJ MPOEKTA.

27. IIpocThie MeTONBI OLIEHKU 3(P(HEKTUBHOCTH MPOEKTA: MEPUON BO3Bpara
VMHBECTULINN, IEPUOJ OKYTAaEMOCTH.

28. Metonpl OLICHKH 3¢ (PEKTUBHOCTH IIPOEKTa  Ha OCHOBE
JUCKOHTUPOBAHUS: YUCTHIA JUCKOHTUPOBAHHBIN J1I0X0J], MHJIEKC TOXOAHOCTH.

29. Metoabl OLICHKH 3¢hHEKTUBHOCTH POEKTa Ha OCHOBE
JUCKOHTHPOBAHUSA: OKyIIa€MOCTh HAa OCHOBE TEKYLIEH IIPUBEICHHON CTOUMOCTH.

30. Metoabl OLICHKH 3 (HEKTHBHOCTH MPOEKTa Ha OCHOBE
JUCKOHTHUPOBAHUS: BHYTPEHHSSI HOpMa MPUOBLUIH.

31. Kommepueckas 3pPpeKTUBHOCTH MTPOEKTA.

32. bromxeTHast 3 PEKTUBHOCTb MPOEKTA.

33. PernonanbHas 3(peKTUBHOCTh IPOEKTA.

34. O6mecTtBeHHas 3P (HEKTUBHOCTH IPOEKTA.

35. OueHka couraibHbIX U YKOJOTHUYECKUX MOCIEACTBUM MPOEKTA.

36. IlonsATHe npoekTHOTrO prcka. BHelHue 1 BHyTpeHHHUE (DaKTOPbI pUCKA.

37. Knaccuduxanusi mpoOEKTHBIX PUCKOB.
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38. CucreMa ympaBlieHHs pUCKaMu MpoekTa. [InmaHupoBaHHWE yNpaBICHUS
PHUCKaMHU.

39. Unentudukamuss  (aumarHoctuka)  pucka.  OCHOBHBIE  METOABI
UJICHTU(DUKAIINH.

40. OueHka 1 aHaJIU3 pUCKOB. KaueCTBEHHBIN U KOJIMYECTBEHHBIN aHAIM3.

41. DNIMMUHHPOBAHKE PHCKOB. [ImanupoBaHue MIPOTUBOPHUCKOBBIX
MEPOIPUITUH.

42. MOHHUTOPHUHT U KOHTPOJIb PUCKOB IIPOEKTA.

43. O6mras cxema 3TarnoB pUCK-MEHEKMEHTA.

44. BeposITHOCTHbIE ~ METOJbl ~ OLEHKM  pPHUCKOB:  OOBEKTUBHBIA U
CYOBEKTUBHBIN METO/IbI ONPEIEIIEHUSI BEPOSTHOCTH.

45. MaremaTtuueckasi MOJI€NIb KOJIMUECTBEHHOW OLIEHKU PUCKOB.

46. DKcnepTHBIM aHAJIN3 PUCKOB. AJITOPUTM 3KCIEPTHOTO aHAIH3A.

47. Ananu3 nokazarenei npeaeabHOr0 YpOBHSL.

48. AHanu3 4yBCTBUTEIBHOCTH IPOEKTA.

49. AHanu3 ClIeHapueB Pa3BUTHS MIPOCKTA.

50. MeToz MOCTpOEHUSI AEPEBA PEILICHUH MTPOEKTA.

51. UmuTaninoHHOE MOJICIMPOBAaHKE PUCKOB Ha O6a3e Metona Moute-Kapio.

52. Metonbl ynpaBieHuUs1 pUCKaMU: YKIIOHEHUE OT pHcKa (Tepeaaya).

53. Metoapl ynpaBiieHUsT PUCKaMU: JIOKAJIM3alusl pucka (paccMOTpETh Ha
KOHKPETHOM MIPUMEPE).

54. Metonbl ynpaBieHUs: pUCKaAMU: JUCCUIIALNS (pACCEMBAHUE) PUCKA.

55. MeToab! ynipaBiieHUsI pUCKaMU: KOMIICHCALIHs PUCKA.

56. OcoOEHHOCTH U OCHOBHBIE 3TaIlbl (PUHAHCUPOBAHMS IPOEKTA.

57. Knaccuduxaiusi MICTOYHUKOB (PUHAHCUPOBAHUSI IPOEKTOB.

58. CTpyKTypa MUHBECTULIMOHHBIX PECYPCOB MPEATPUSATHS.

59. ®opMbl U MeTOABl (PUHAHCHPOBAHUS MPOEKTOB: TOCYJAPCTBEHHOE

(buHaHCHUpOBAHHUE.
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60. ®opmMbl U MeToABbl (PUHAHCUPOBAHUS IPOEKTOB: KOPIIOPATUBHOE
(uHAHCHUpPOBAHMUE.

61. Dopmbi  u  MeToabl  (UHAHCUPOBAHUS  TMPOEKTOB:  3a€MHOE
(puHaAHCHpOBAHUE.

62. ®opmMbl  u  MeTonbl  ()UHAHCUPOBAHUS  TMPOEKTOB:  MPOEKTHOE

(buHAHCHPOBAHHE.

C wenp0 CTUMYJIMPOBAHUS CHCTEMATUYECKOW MOATOTOBKHM CTYJIEHTOB K
MIPAaKTUYECKUM M  CEMHHAPCKUM  3aHATHSAM 1O  JUCUUIUIMHE  BBOIUTCS
KOMIUIEKCHBIN MTOAXO0J K OLEHKE, MOJy4aeMOM CTyACHTAMH IO UTOraM H3y4YEHHs
JUCHUIUIMHBL. Ha OCHOBaHMM MOJIOKEHUS O CUCTEME OLICHKH 3HAHUM CTYJICHTOB B
dunancoBoMm yHupepcutere neictByer 100-0amnbHas cucreMa OICHKH 3HAaHUM.
DTO O03Ha4aer, 4YTO OLIEHKAa, IOJy4YaeMas O HMTOraM HW3yYEeHHUsS AUCUUILIVHBI,
COCTOMT M3 JIByX YaCTEW: TEKYIIEro KOHTPOJIS CTyJACHTOB — MAKCHUMAJIbHAS OLIEHKA
40 6an0B U pe3yabTaTOB pabOTHI HAa 3a4€Te — MaKCUMaJlbHas olleHKa 60 6aoB.

Texkymuii KOHTPOJb OCYLIECTBISIETCS B XOA€ YueOHOro mpouecca Hu
KOHCYJIbTUPOBaHHs CTYJAEHTOB, MO pe3yJbTaTaM BBIIOJHEHHS CAMOCTOSTEIbHBIX
paboT. OCHOBHBIMU (DOPMAMHU TEKYIIETO KOHTPOJIS 3HAHUH SIBJISIOTCSL:

— 00CyXJeHUE BBIHECEHHBIX B IJIAHAX CEMHUHAPCKHUX 3aHSATUH BOIIPOCOB
TEM U KOHTPOJIbHBIX BOIIPOCOB;

— peuieHue 3ajaay, TECTOB M MX OOCYXKJIEHUE B TOYKU 3PEHUS YMEHHS
(opMynHpoBaTh BBIBOJbI, BHOCHUTh PEKOMEHJALUU WU TNPUHUMATH aJIC€KBaTHBIC
YIPABJICHYECKHUE PELICHUS;

—  BBINOJHEHUE KOHTPOJIbHBIX PaboT;

— 00cyX/IeHue 3aKOHOIaTENIbHbIX, TPABOBBIX U HOPMATUBHBIX aKTOB.

40 6aoB, MOJIyYEHHbIE CTYICHTOM B T€UEHUE CEMECTPA, J0JKHBI O3HaYaTh
CaMyI0 BBICOKYIO XapaKTEPUCTUKY €ro padoThl. Takoil 0aml MmoiaydaroT CTYJICHTHI,
KOTOpbIE HA CEMHHAPCKUX M MPAKTUYECKUX 3aHATUAX CHCTEMATHYECKH

IMOKA3bIBAKOT BBICOKHC PC3YIJILTATHI IIPU OIIPOCax, IPOABIISAIOT AKTHBHOCTL IIPH
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00CYX/IEHUH H3y4aeMblX MNpoOieM, B TMOJHOM OObEME BBIMOJHSAIOT YUYEOHYIO
IpOrpaMMmy, HE UMEIOT MPOITYCKOB.

Bropas cocraBistoniasi oueHHBaeT pabOTy Ha 3adeTe M HE MOXKET
npesbimaTh 60 0asioB.

O [aHHOM TOJIXOJE€ K OLEHKE 3HAaHWW CTYJIEHTOB NPEnoJaBaTeib
UH(GOPMHUPYET CTYJEHTOB Ha IMEPBOM CEMHUHAPCKOM (IIpakTHUecKoM) 3aHsaTuu. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSTUU CTYJEHTaM COOOIIAETCs OLIEHKA, KOTOPYIO OHU
MOJIy4aroT MO WUTOraMm paboTbl B cemecTpe. CTyIeHThl MOTYT YIYYIIHTh CBOIO
OLICHKY II0 HTOramM paboThl B CEMECTpe 3a CUeT OTPa0OTKU MPOMYIIEHHBIX
3aHSATUU.

[IpomexxyTOUHBINT KOHTpPOJIb MO Yy4yeOHOW mucnumuinHe «OIleHKka B
NPOEKTHOM aHaJIU3€ U MPOEKTHOE (PMHAHCHUPOBAHHUE)» HANPABJICHHS MOATOTOBKHU
38.03.02 «MenemxkmeHT» Npopuib «YNpaBIE€HUE NPOECKTAMW» MPOBOAUTCS B
¢dbopMe sK3aMeHa B MUCbMEHHOW/YCTHOM (hopMe B BHJI€ OTBETOB Ha BOTIPOCHI.

Kputepun  OanbHON-pEHTHHIOBOM  OLIEHKM  TEKYIIEro  KOHTPOJIA
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOIIUX METOJMYECKUX PEKOMEHIALMIX

kadenpsl « MEHEHKMEHT U MapKETHUHTY.
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7 @OHA OLEHOYHBIX CPeACTB /I MNPOBEACHHUS IPOMEXKYTOYHOM

arreCralnmuu oﬁyqamumxm o ITMCIMIIJIMHE

[lepeueHb KOMIIETEHIIMM W HUX CTPYKTypa B BHJI€ 3HAHUW, YMEHHH
COIEPKUTCS B paszznene 2 paboueld mnporpamMmbl «llepedeHp MIaHHpPyEMBIX
pe3yJIbTaTOB OCBOEHHUS 00pa30BaTEIbLHON MPOTrpaMMbl (TIepeueHb KOMIETEHLUMN) ¢
YKa3aHUEM MHJIMKATOPOB UX JOCTHKEHHUS U TJIaHUPYEMBIX pe3yJIbTaTOB 00yUYeHUs

110 JUCHUIIIINHE).

TunoBbie KOHTPOJIbHBIC 3aJaHUA WX HHBIC MaTEepHaJIbl, HCOﬁXO}II/IMble

JJISl OLEHKHU WHANKATOPOB JHOCTHKEHHUSI KOMIIeTEHIIMd, YMEHUH U 3HAHUM

Bonpocwt 0na noozomoeku Kk IK3ameny
[ToHsTHE «IIPOEKT», €r0 MPU3HAKHU.
Knaccudukanus mpoexTos.
Y4aCTHHUKM ITPOEKTA.

Buemnsisa cpena mpoekxra.

BuyTpeHHss cpena npoexra.

AN AN I e

JKu3HEHHBIN LMK IPOEKTa U €r0 CTPYKTYypa.

7. lloHsATHE TPOEKTHOTO aHalii3a M €ro MECTO B MPOLIECCE YIPaBICHUSA
MIPOEKTOM.

8. IlpoexTHbIN aHAK3 HA dTAre UHUITMHPOBAHUSI.

9. IIpoekTHbIN aHAIN3 HA ATAIE IJIAHUPOBAHUSI.

10. ITpoexTHBIN aHAIA3 HA TANE UCTIOTHECHUSI.

11. ITpoekTHBIN aHAJIU3 HA 3TANE 3aBEPILICHUS.

12. MeTtonbl MPOEKTHOTO aHAJIA3A.

13. UadopmarmonHas 6aza MpoOeKTHOTO aHAIU3a.

14. OcHOBHBIE BUJIbI IPOCKTHOIO aHAIU3A.

15. IlonsiTue u cogepkanre GUHAHCOBOM MOJIETHU MPOEKTA.
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16. IuBecTULIMOHHASI MOZEIIb )KU3HEHHOTO LIMKJIA TPOEKTA.

17. Bunbl ”HBECTULIMOHHBIX U3JEPHKEK.

18. Texyuiue u3Iep KU U ONEPallMOHHbBIC 3aTPAThI TPOEKTA.

19. IloHsTHE ¥ BUIBI IEHEKHBIX TIOTOKOB MPOEKTA.

20. Texymias npuBeACHHAs CTOUMOCTD JIEHE)KHBIX TOTOKOB.

21. Monenu ompeAeneHuss CTOMMOCTH COOCTBEHHOIO KamuTaja: MOJAEb
MIPOTHO3UPYEMOT'0 pOCTa TUBUJICHIOB, LICHOBAs MO/IEIb KAMUTAJIbHBIX aKTHBOB.

22. Mogenu omnpeneneHuss CTOMMOCTH COOCTBEHHOIO KamnHTala IpPOEKTa:
MO/JIe b MPUOBLIN Ha aKIHIO (Ha CyMMY COOCTBEHHBIX CPECTB), MOZICIIb IPEMUU 32
PHCK.

23. Monenu onpeneseHnss CTOMMOCTH COOCTBEHHOIO KaluTaja IMpOeKTa:
CTOMMOCTb BHOBb MPHBJICYEHHOIO KalWTalla; MOJEIb OINPENEIEHUs CTOUMOCTH
MPUBUIETUPOBAHHBIX AKIIHA.

24. Monenu ompeneneHuss CTOMMOCTH 3ae€MHOTO KamuTana. JdQexTuBHas
CTOMMOCTb 3a€MHBIX CPEJICTB.

25. B3BemenHas cpeHssi CTOUMOCTh KalluTaa.

26. [IpocTthie MeTOABl OLEHKH 3(PGEKTUBHOCTH MPOEKTa: MpocTask HOpMa
npUObUIH, YUCTBIA JJOXO MPOEKTA.

27. IlpocTeie MeTOIBI OLICHKH 3(PPEKTUBHOCTH MPOEKTA: MEPHUO BO3BpaTa
WHBECTULINN, IEPUOJ] OKYTTAEMOCTH.

28. Metopl OLICHKHU 3¢ HEeKTUBHOCTH OpoeKTa  Ha OCHOBE
JUCKOHTHPOBAHUS: YUCTBIA JUCKOHTHUPOBAHHBIN JT0XO0J, HHIEKC JOXOAHOCTH.

29. Metonsl OLICHKH 3¢ (HEeKTUBHOCTH IIPOEKTA Ha OCHOBE
JUCKOHTUPOBAHUS: OKyIa€MOCTh HA OCHOBE TEKYLIEH MPUBEIEHHON CTOUMOCTH.

30. Metonsl OLICHKH b HEeKTUBHOCTH IIPOEKTA Ha OCHOBE
JUCKOHTUPOBAHUS: BHYTPEHHSSI HOpMa MPUOBLIH.

31. Kommepueckas 3 PpeKTUBHOCTD MTPOCKTA.

32. bromxeTtHast >HEeKTUBHOCTH MPOEKTA.

33. PerunonanpHas 3p(HeKTUBHOCTh MPOEKTA.
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34. ObmectBeHHas 3PGHEKTUBHOCTh MPOCKTA.

35. OueHka conuagbHbIX U AKOJIOTUYECKHUX MOCIEICTBUM MPOEKTA.

36. [lonsiTHE MPOEKTHOTO pHcKa. BHelNHUE 1 BHYTpeHHHE (PAKTOPHI pUCKA.

37. Knaccuduxamusi IpoeKTHBIX PUCKOB.

38. Cucrema ympaBieHUs puckaMu Ipoekrta. [limaHnupoBanue ymnpaBiieHHS
pUCKaMHU.

39. Unentudukarus (IMarHocTHKa) pHUCKa. OcCHOBHEIE METOJIBI
UJICHTU(PUKALIIY.

40. OueHka u aHanu3 puckoB. KauecTBEHHBIN U KOJIMYECTBEHHBIN aHAIIN3.

41. DIMMUHHUPOBAaHKE PUCKOB. ITimanupoBaHue IIPOTUBOPUCKOBBIX
MEPOIPUSITHH.

42. MOHUTOPUHT U KOHTPOJIb PUCKOB IIPOEKTA.

43. O0mias cxema 3TarnoB pUCK-MEHEIKMEHTA.

44. BeposITHOCTHBIE =~ METOJbI  OIIEHKM  PHUCKOB:  OOBEKTUBHBIA |
CyOBbEKTUBHBIN METOJIbI OTIPEIeTICHUs] BEPOSITHOCTH.

45. MaremaTtudeckast MOJIENb KOJIMYECTBEHHON OLIEHKU PUCKOB.

46. DKCIIEpTHBIN aHAJIM3 PUCKOB. AJITOPUTM SKCIIEPTHOIO aHAIU3a.

47. Ananu3 nokazarenen npeaenabHOro YpOBHSL.

48. AHanu3 4yBCTBUTEIBLHOCTH MPOEKTA.

49. AHanu3 clieHapueB Pa3BUTHS MTPOCKTA.

50. MeTon moCcTpoeHust AepPEBa PEIICHUH MPOEKTA.

51. ImMuTanimoHHOE MOJIETMpPOBAaHUE PUCKOB Ha 6a3ze metona Monte-Kapro.

52. MeToapl ynpaBiieHUs pUCKaMU: YKIIOHEHUE OT pUCKa (mepeaaya).

53. Meronpl ymnpaBieHUs] PUCKAMH: JIOKAJIM3alMsl pUCKa (pacCMOTPETh Ha
KOHKPETHOM IIPUMEPE).

54. Metoapbl ynpaBlieHUs pUCKaMU: TUCCUTIALINS (PACCEMBAHUE) PUCKA.

55. MeToabl ynipaBiieHUsI pUCKAaMU: KOMIICHCALIUASI PUCKA.

56. OcoOEHHOCTH U OCHOBHBIE ATaIlbl (PUHAHCUPOBAHMS MPOEKTA.

57. Knaccuduxanusi ”CTOYHUKOB (DMHAHCUPOBAHUS TIPOEKTOB.
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58. CtpykTypa MHBECTULIMOHHBIX PECYPCOB MPEANIPHUSTHUS.

59. ®opMbl U METOABI

(dbuHaHCHPOBAHHE.

60. ®opmbl

¢uHaHCUpOBaHUE.

61. ®opmbl

(puHAHCUpPOBAHMUE.

62. ®opmbl

(buHaHCUpOBaHHUE.

(uHAHCUPOBAHUS MPOEKTOB: TOCYAApPCTBEHHOE
U MeTonbl (UHAHCHPOBAHUS TMPOEKTOB: KOPIOPATUBHOE
M MeToabl  (UHAHCUPOBAHUS  TPOEKTOB:  3aEMHOE
M MeToAbl  (UHAHCHUPOBAHUS  NIPOEKTOB:  MPOEKTHOE
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[Tpumep sK3aMeHaIMOHHOTO OuIeTa

®enepanbHOe rocyIapcTBeHHOE 00pa3oBaTe/IbHOE OK0IKEeTHOE
yuYpeKIeHHre BhICIIEero 00pa3oBaHus
«®PUHAHCOBBIA YHUBEPCUTET IIPU IPABUTEJIbCTBE
POCCUUCKOU ®EJEPALIUN»
(PuHAHCOBDBII YHMBEPCUTET)
Kpacnogapckuii puinnag OUHYHHBEpPCHTETA

JucuunnuHa «O1eHKa B TPOSKTHOM aHalu3€e U MPOEKTHOE (DMHAHCUPOBAHUE)
Kadenpa «MenemxmenT u mapketuary ®@opma o0ydenuss O4HO-3a09HAS
Cemectp 3 Hanpasnenne « MeHETKMEHT)

[Tpoduns «YmpasieHue mpoeKTaMm)

3K3AMEHAIIMOHHBINA BUJIET Ne 1

Cooepoicanue sonpoca

Banne

[ToHsTHE «IIPOEKTY, €T0 MPU3HAKH.

12

PaccMoTpeTh Ha KOHKPETHBIX IIpUMepax:
Knaccudukanus npoeKTHBIX PHCKOB.

18

Tect (BBIOpaTh OMH WM HECKOJIBKO BAPHAHTOB OTBETA):

1. C TOuYKHM 3peHHs] TOBTOPSIEMOCTH MPOLIECCOB JESTENbHOCTh KOMIIAHUU MOYKHO Pa3/IesIuTh Ha:

a) TEKYIIyIO U MEePCIeKTUBHYIO;

0) TPOIECCHYIO U MPOEKTHYIO;

B) SKOHOMHUYECKYIO M IOPHINIECKYIO;

T) TOCIEAOBATENFHYIO U apalIeNbHYIO.

2. Meron mNpPOEKTHOTO aHaIM3a, 3aKIIOYAIOMIMHCS B pacueTe (DUHAHCOBBIX IIOKa3aTesei, ¢ IEeNbIo
ompezieNieHus], SIBISIETCS JIU MPOEKT PUHAHCOBO 11eTeCO00pa3HBIM — 3TO:

a) SWOT-ananusz,;

6) PESTEL-ananus;

B) METOJIBI OTIpeIeIICHIs TpeOOBaHUl;

T) aHaJIMu3 MOTOKA IaHHBIX;

II) aHaJH3 CTPYKTYpPHI 3aTparT;

€) aHaJIN3 PHCKOB;

) OIIEHKa SKOHOMHYECKOH 3(EeKTHBHOCTH;

3) aHaJIM3 YyBCTBUTEIHHOCTH.

3. DddexTHBHOCTD, KOTOpast PaCCUUTHIBACTCS, €CJIM WHBECTHIIMOHHBIH MTPOEKT PErHOHAIBHOTO MacITaa,
1, €CITH B €T0 PEATN3alNy IPHHIMAET yJacTHe HECKOIBKO IPEANPHUITHH PErHOHa, — 3TO:

a) KoMMmepueckas 3((EKTHBHOCTD;

0) OromkerHas 3h(HEKTUBHOCTD;

B) peruoHaibHas 3pQPEKTHBHOCTD;

r) obmecTBeHHas 3()(HEeKTUBHOCTE.

4. ®uHaHCHpOBaHHUE ITPOEKTA MPEJCTABISET COO0H obecredeHe MPOeKTa HHBECTUIIMOHHBIMH PECYPCaMH,
B COCTaB KOTOPBIX MOT'YT BXOJAUTh:

a) JICHEXXHBIE CPE/CTBA;

0) OOOpPOTHEIC CPEICTBA;

B) OCHOBHBIE CPEJ/ICTBA,;

T) KOHTPAKTHI,

JI) MMYIIECTBEHHBIC MIPaBa;

€) KOMMYHHUKAIHH;

K) KPEITUTHL.

3amava:

Onpenennts MPOCTYI0 HOPMY MpHOBLIM TpoekTra (B %, MO romam), €Cil WHBECTUIMOHHBIC H3ICPKKH
coctaBisroT 2 300 ThIC. py0. (BCE HHBECTUIIMH OCYIIECTBITIOTCS B HAYaIbHBI MOMEHT BPEMEHH ), 8 YACTas
NpUOBLIb N0 TOAAM:

VHTepBaiibl IIIaHUPOBAHUS (TOMBI)
1 2 3 4 5
Uwucras npuObLUTH, THIC. pyO. 600 750 800 850 950

ITokazarens

18

IlogroroBui: K.3.H., JOLIEHT A.Il'. PyOun

«Y TBEPKIAO»

3aBeayromumii kadeapoir «K MeHeDKMEHT M MapKETHHTY,

JI.3.H., JOIIEHT X.A. Koracrautuanam
«12» depans 2023 r.
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Ilpumepvr mecmoewvix 3a0anuil
JIJIsi caMOKOHTPOJISI CBOMX 3HAHWUU CTYJIEHTaM PEKOMEHIYETCS BBITOJTHHUTH

TCCTOBBIC 3a4aHUs.

1. C TouYkH 3pEeHHS MOBTOPSIEMOCTH MPOIECCOB JICATSIBHOCTh KOMIIAHUH
MOJKHO pa3Je/IUTh Ha:

a) TEKYIIYI0 M EPCICKTUBHYIO;

0) MPOIECCHYIO M MPOSKTHYIO;

B) SKOHOMHYECKYIO U IOPUINYCCKYIO;

I) IMOCJEN0BATEIbHYIO U NapAJIIEIbHYIO.

2. B d4eMm cocTouT oTanune Ou3Hec-mpoiecca oT mpoekra’?

a) OW3HEC-POLIECCHl HANpPAaBJIICHbl HAa BHYTPEHHHE L€ KOMIIAHUM, a
HPOEKTHI — Ha BHEIIIHUE;

0) Ou3Hec-mpoLEecChl ONPEENSIIOT TeKYUyt0 3((HEKTUBHOCT KOMITAHUH, A
MPOEKTHI — OYIYIITYIO;

B) OM3HEC-NIPOLIECCH CBA3aHbl C TEXHOJIOIHEH, a MPOEKThl — C MPOAYKLUEH
KOMIIaHUH;

r) OHW3HEC-POIECChl HMMEIOT  OOJBIIYI0  MPOJOJDKUTEIBLHOCTh, YEM

IPOEKTHI.

3. K oOmum npusHakaM MPOeKTa OTHOCHUTCS:

a) TMPOEKTHAs CTPYKTypa yIpPaBJICHHUS;

0) orpaHWYeHHas BO BpPEMCHHU I1JIb;

B) YHUKaJIbHOCTb HOBOT'O MPOJIYKTA;

I) Yy4yacTHe CHEIUaIUCTOB pa3HOU PYyHKIMOHATLHOW HAMPABICHHOCTH.
4. B Tpu OCHOBHBIX OIPAaHUYEHHUS MTPOEKTA BXOJISAT:

a) BpeMsi, KaueCTBO, CPOKH;
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0) Bpems, 3aTpaThl, CPOKHU;

B) 3aTpaThl, KAYECTBO, CTOUMOCTb;

I) BpeMs, 3aTpaThbl, KAUECTBO.

5. Tlo xapakrtepy 1eTu IPOEKT MOXKET ObITh:
a) SKOHOMHYECKUIA;

0) opraHW3alMOHHO-CIIOKHBIN;

B) HAYy4YHO-UCCJEI0BATEIbCKUN;

I) MOHOIIPOEKT.

6. IIpoekTsl KIacCCUPUIIMPYIOTCS HA MaJIbIN, CPETHUI U METalpOeKT:
a) 1o macmrtady (pa3mepy);

0) IO CIOXXKHOCTH;

B) 10 chepam IesATENbHOCTH;

r) MO TEPPUTOPUATBHOMY MPU3HAKY.

7. ®u3nyecKue W HOPUIUYECKHUE JIUIA, BOBJICUCHHBIE B MPOEKT, a TAKKE
UMEIOIME BIMSHUE (MMO3UTUBHOE M HETATUBHOE) HAa MPOEKT U €ro pe3yibTaThl
Ha3bIBAIOTCS:

a) HHTEPUM-MEHEKEPDIL;

0) mTperHKkOpexepsl;

B) CTAUKXOJIJIEPHI;

I) WHCAWJEpHI.

8. JIumo, OTBETCTBEHHOE 3a KOHEYHBIE PE3yJbTaTbl MPOEKTa W
yIpaBIISIONIee MPOEKTOM, Ha3bIBAETCS:

a) MEHEKep MPOEKTa,;

0) 3aka3JuK;

B) TMOJPSTUIMK;

r) CIOHCOP.
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9. @®uznyeckoe WM IOPUIUYECKOE JIMLIO — Oyaymuid noTpedurens
IPOJYKTa NPOEKTA HAa3bIBACTCS:

a) MEHEeJIKEp MPOEKTa;

0) 3aKa3yuK;

B) MOJPSAIYUK;

r) CIOHCOP.

10. FOpuauyeckoe MO, COTPYAHMKH KOTOPOTO BBIMOJHSIOT pPaOOThI
IIPOEKTA, HA3bIBACTCS:

a) MEHEKep MPOEKTa;

0) 3aKa3duK;

B) MOJPSAIYUK;

r) CIOHCOp.

11. Jluno wnm rpynna jun  (QU3MYECKUX  WIM  IOPUAMYECKHX),
o0ecnieunBaroIee NpoeKT (PMHAHCOBBIMU U IPYTUMH PECypCaMu, Ha3bIBACTCA:

a) MEHEKep MPOEKTa;

0) 3aka3JuK;

B) TMOJPSTUIMK;

r) CIOHCOP.

12. ®akTopaMu BHEIIHEW CPEIbl IPOEKTA SBIIAIOTCSA:

a) TOJIMTUYECKHUE; HSKOHOMHUYECKHE; CTWIb PYKOBOJACTBA IPOEKTOM;
[IPABOBBIC; HAy4YHO-TEXHUYECKHE; METOABl M  CpPEACTBA KOMMYHHUKAIWH;
OPUPOAHBIE U IKOJIOTHYECKUE; HH(PACTPYKTYPHBIE;

0) MNOJIUTUYECKUE; SKOHOMHUYECKUE; COLMANIbHBIE; TIPABOBbIC; OpraHU3aIlMs

IMPOCKTa, MCTOAblI N CPCACTBA KOMMYHHKALIMW, IIPHUPOIAHBLIC W 3KOJIOTHYCCKUC,

UHPPACTPYKTYpHBIE;
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B) TIOJUTHYECKHE; JKOHOMUYECKHE, COIMAbHBIC, MPAaBOBBIE; HAYYHO-
TEXHUYECKUE;  KYJIbTYpOJIOTHYECKUE;  TNPUPOJHBIE M DKOJOTHYECKHE;
UHPPACTPYKTYPHBIE;

I) TOJUTHYECKHE; CTUJIh PYKOBOJCTBA MPOCKTOM; OpPTaHW3allUs MPOCKTa,;
METOJBl U CPEJICTBA KOMMYHHUKAIINN, HAYYHO-TEXHUUYECKHE; KYIbTYPOJIOTHUCCKUE;

MIPUPOJIHBIC U SKOJIOTHYECKHE; HHPPACTPYKTYPHBIE.

13. ®akTopamMu BHYTPEHHEN CPEIbI IPOEKTA SBIISFOTCSA:

a) SKOHOMHYECKHE YCJOBMS; COLMAIbHBIE YCIOBUS; KYJIbTYPOJIOTUUYECKUE;
OpraHu3alys MPOEKTa; METOAbI U CPEICTBA KOMMYHHKALIUH.

0) SKOHOMHYECKHE YCIOBHS; COLHUAJbHbIE YCIOBUS; MPUPOIHBIE WU
DKOJIOTMYECKUE; CTWIb pPYKOBOACTBA IIPOEKTOM; METOABI W  CpPEACTBA
KOMMYHUKALIUH.

B) DSKOHOMHUYECKHE YCJOBHS; HAYYHO-TEXHUYECKHE; CTHJIb PYKOBOJICTBA
IIPOEKTOM; OPTaHU3ALMS ITPOEKTA; METOBI U CPEACTBA KOMMYHUKAIUY;

I) SKOHOMHUYECKHE YCIOBUS; COLMAIBHBIE YCIOBHS; CTUJIb PYKOBOJCTBA

IMPOCKTOM; OpraHu3anusda IIpOCKTa, MCTOABI U CPCACTBA KOMMYHUKAITUH.

14. KonudecTBo U cocTaB (a3 MpoeKTa:

a) BCerja HEM3MEHHO;

0) ompenenseTcs NOTPEOHOCTSIMHU YIIPABIEHUS TPOECKTOM;

B) YCTaHaBJIMBACTCSI PyKOBOJUTENIEM MPOEKTA;

I) OmpeAensercs CYMECTBYIOIIUMU CTaHAApTaMH 1O  MPOEKTHOMY

MCHCI’KMCHTY.

15. Yto HE siBnsiercs ¢azoi )KU3HEHHOTO IUKJIa TPOeKTa?
a) IUIAHMPOBAHUE;
0) corylacoBaHue;

B) peanu3alus;
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I') 3aBepIllICHHUE.

16. Boibepute mpaBHIIbHYIO TOCIEAOBATEILHOCTh (Pa3 >KU3HEHHOTO ITUKIIA
IIPOEKTA:

a) pa3paboTka KOHLEMINH, ITITAHUPOBaHHUE, pealln3allis, 3aBEpIICHHE;

0) mIaHMpoBaHUE, pa3pabOTKa KOHIICTIINH, 3aBEPIICHIE, PEATH3AIUS;

B) pa3paboTKa KOHIIEMIUH, peaanu3alysl, IJIaHUPOBaHUE, 3aBEPIICHHUE;

r) peanu3auus, INIaHUPOBAHUE, 3aBEPILECHUE, Pa3pab0OTKa KOHLICTILIVH.

17. MeToa0oNOrn4eCKUil 1 aHAIUTUYECKUNA MPOLECC, KOTOPBIA HCIOJIb3YyETCS
JUIsL OLICHKH, IUIAHUPOBAHUS U YIPABJICHUS MIPOCKTAMH U IIOKA3bIBAECT PE3YJIbTATHI
Ha Pa3HbIX dTanax >KU3HEHHOI'0 IUKJIA IIPOEKTa — ITO:

a) CHUHTE3;

0) KOHTpOIb;

B) IMPOEKTHBIN aHANU3;

r) IUIAaHUPOBAHUE.

18. Otan, Ha KOTOPOM AaHAIU3UPYIOTCA LEJIU TMPOEKTa, OXKUIAEMbIC
pe3yIbTaThl, NOTEHIIUATIbHBIE PUCKH U BBITOJbI:

a) WHUIMUPOBAHUE;

0) IJIaHHMPOBAHUE;

B) HCIOJIHEHHUE;

I) 3aBeplleHHUE.

19. Dran, Ha KOTOPOM HCIOJB3YIOTCS PazIWYHbIE BHUJbI aHAIN3a, YTOOBI
YCTAHOBUTHh OKOJKET, paclucaHue, OMNpeNeSuTh KOHKPETHbIE 3aJaud U
pa3paboTaTh CTPATETUIO YIPABICHUS PUCKAMU:

a) WHUIMUPOBAHUE;

0) IUIaHUPOBAHUE;
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B) HCIIOJIHCHHUE;

I') 3aBepIllICHHUE.

20. Drarm, BKIIOYAIOMIUA MOHUTOPUHT M KOHTPOJb KIIIOUEBBIX IMOKa3aTenen
MpoeKkTa, Oro/IKeTa, pacMCaHus U KauyecTBa:

a) WHUIMUPOBAHUE;

0) IUIaHUPOBAHUE;

B) MHCIOJIHCHHUE;

I') 3aBepIllICHHUE.

21. Dram, BKIIOYAIOMIMKA OIIEHKY MPOEKTa Ha COOTBETCTBUE TpPeOOBaHUSIM
3aKa3yuKa:

a) WHULUUPOBAHUE;

0) TUTaHUPOBAHUE;

B) MHCIOJIHCHHUE;

r) 3aBeplleHHUE.

22. OnpeneneHue 1ene 1 3a1a4 MPoeKTa — 3TO COCTABIISIIONIAS MPOESKTHOIO
aHaJu3a Ha JTare:

a) WHUIMUPOBAHMUS;

0) IUIaHUPOBAHMS;

B) HCIOJIHCHUS;

I) 3aBepIllCHHUS.

23. Netanuzanus 1eined U TpeOOBAHHUIM — 3TO COCTABISAIONIAS MPOEKTHOTO
aHaiM3a Ha JTare:

a) WHUIMUPOBAHUS;

0) TUIaHUpPOBaHMS;

B) HCIOJIHCHUS;
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24.

Ha d2TaIlIC:

a)
6)
B)
r)

25.

Ha d2TaIIC:

a)
0)
B)
r)

26.

3aBCPIICHMUA.

OHeHKa IIJIaHa BBIIIOJIHCHHA — 3TO COCTABJIAIOIIAA IIPOCKTHOI'O aHaJIM3ad

WHUITUUPOBAHMS;
IJIaHUPOBAHUS,
VCTIOJTHCHMS,

3aBepILICHUS.
O1eHKa TOCTHXKEHUS TeJIeH — 3TO COCTABJISAIONIAS TPOCKTHOTO aHaIM3a
VHUIMAPOBAHUS;

TUTAHUPOBAHUS;

UCTIOJTHCHHSI,

3aBepILCHUSL.

MGTOI[ IMIPOCKTHOI'O aHAaJIn3a, MO3BOJISIFOIIMM  BBISIBUTH CHJIBHBIE U

cnadble CTOPOHBI MPOEKTA, & TaKXKE€ BO3MOMXHOCTH M YIPO3bl, C KOTOPHIMU OH

MOJKCT CTOJIKHYTBCA — 9TO!

a)
0)
B)
r)

217.

SWOT-ananus;

PESTEL-ananmus;

METO/IbI OTpe/IesIeHUsI TPeOOBaHMUIA;
aHaJIM3 NOTOKA JTAHHBIX;

aHaJIN3 CTPYKTYpBI 3aTpar;

aHaJIU3 PUCKOB;

OLICHKA AYKOHOMHYECKOU 3(PPEKTUBHOCTH;
aHAJIN3 4YyBCTBUTEIILHOCTH.

MGTOI[ IMIPOCKTHOI'O aHAJIn3a, 33KHIOanOIHHﬁCH B OIICHKC BHCIIHUX

(1)aKTOpOB, BKJIrO4asd IHOJIUTHUYCCKUC, 9KOHOMMHNYCCKUC, COLIMaJIbHBIC,
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TEXHOJIOTUYECKUE, DKOJOTUYECKUE M IOPUAMYECKHE aCIMEeKThbl, KOTOPbIE MOTYT
BJIUSITH HA TIPOEKT — 3TO:

a) SWOT-ananus;

06) PESTEL-ananus;

B) METO/Ibl ONIpe/IeJICHHs TPEeOOBaHUM;

I) aHaJu3 I0TOKa JaHHBIX;

J1) aHalu3 CTPYKTYpHI 3aTpar;

€) aHaJIu3 PUCKOB;

’K) OILIEHKa SKOHOMHYECKOH 3D PEKTUBHOCTH;

3) aHaJIN3 YYBCTBUTEIBHOCTH.

28. Meroax TpPOEKTHOrO aHajiu3a, MPEeJACTaBISIOMUNA co0oil  aHamu3
CTEUKXOJAEPOB, UHTEPBbIO, OMPOCHl U MPOTOTUIUPOBAHUE, C IEIbIO BBISICHUTHh U
JOKYMEHTHPOBATH TPEOOBAHUS MTPOEKTA — ITO:

a) SWOT-ananus;

0) PESTEL-ananus;

B) METOJ OIpeesieHns TPeOOBaHMI;

I') aHaju3 IOTOKA JaHHBIX;

1) aHaJIu3 CTPYKTYpPHI 3aTparT;

€) aHaJIu3 PUCKOB;

) OLEHKAa SKOHOMUYECKOHN 3 (hEKTUBHOCTH;

3) aHaJIN3 YyBCTBUTEIBHOCTH.

29. MeTo MPOEKTHOrO aHAINW3a, MCIOIb3YEMBIA IS ONPENEIICHUS, KaKue
JaHHbIE U MH(pOpMAaLUs JOJKHBI IIEPEMEIAThCSl Yepe3 MPOLECCHl IPOEKTa U Kak
ATO BIIUSET Ha €ro 3PPEKTUBHOCTD — 3TO:

a) SWOT-ananus;

06) PESTEL-ananus;

B) METOJIbl ONpE/IeSICHHs] TPEeOOBaHUM;
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30.

aHaJIM3 TIOTOKA JIAHHBIX;
aHaJIU3 CTPYKTYPHI 3aTpar;

aHaJIu3 PUCKOB;

OIICHKA YKOHOMHYECKOM 3(PPEKTUBHOCTH;

aHaJIn3 9YBCTBUTCIIbHOCTH.

MeTton NpPOEKTHOTO aHaidu3a, MO3BOJSIONIMN ONPENEIUTh CTPYKTYPY

3aTpar MINpPOCKTa, BBISIBUTH KJIIOYCBBLIC PACXOAbl U OLICHHUTL, HAa KAKHMEC KOMIIOHCHTLI

CICayCT YACIUTDb 0co00e BHUMaHHUE IIpH YIIPABJICHUHU 6IO,H}KCTOM — OTO.

a)
6)
B)
r)

31.

SWOT-ananus;

PESTEL-ananus;

METO/Ibl ONpe/IesIeHUsI TPeOOBaHMIA;
aHaJIM3 NOTOKA TAaHHBIX;

aHaJIU3 CTPYKTYPBI 3aTpar;

aHaJIM3 PUCKOB;

OLICHKA YKOHOMHYECKOU 3(PPEKTUBHOCTH;

dHAJIN3 YYBCTBUTCIBHOCTH.

MeTon OpPOEKTHOrO aHaiW3a, 3aKIIOYAIOIIMKCS B ONPEACICHUU

IMOTCHOUAJIBHBIX PUCKOB, KOTOPBIC MOI'YT BO3HUMKHYTb B XOJIC pCain3aliin

MPOEKTa, U pa3pabOTKe CTPATETWi W IUIAHOB JUJISI UX YIPABICHUS U CHIDKCHHUS —

9TO:

a)
0)
B)
r)
o)

e)

SWOT-ananus;

PESTEL-ananmus;

METO/IbI OTIpeIeICHUS TPEOOBAHUIA;
aHaJIN3 MOTOKA JIAaHHBIX;

aHaJIu3 CTPYKTYPHI 3aTparT;

dHaJIN3 PUCKOB,

) OLEHKAa SKOHOMUYECKOHN 3(P(hEKTUBHOCTH;
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3) dHAJIN3 YYBCTBUTCIBHOCTH.

32. MeTos1 MPOEKTHOTO aHaau3a, 3aKII0YAIONINNACA B pacueTe (PMHAHCOBBIX
nokasareyiel, ¢ 1eJbl0 ONpeNeieHHs, SBIAETCA JIM TNPOEKT (UHAHCOBO
1EeJIECO00PA3HBIM — ATO:

a) SWOT-ananus;

06) PESTEL-ananus;

B) METOJIbl OpeieSICHHs] TPeOOBaHUM;

I) aHajgu3 MOTOKa JaHHBIX;

J1) aHalu3 CTPYKTYpHI 3aTpar;

€) aHaJlu3 PHUCKOB;

’K) OILIEHKa SKOHOMHYECKOH 3D PEKTUBHOCTH;

3) aHaJIn3 YYBCTBUTCIIbHOCTH.

33. MeToa MpOEKTHOTO aHaau3a, MO3BOJISIONIMNA OLEHUTh, KaK M3MEHEHUS
KJIFOUEBBIX MAapaMETPOB MOT'YT MOBJIUATH HA PE3YJIbTAThl IPOEKTA — ITO:

a) SWOT-ananus;

0) PESTEL-ananus;

B) METO/bI ONpeiesieHus: TpeOOBaHMIA;

I) aHajgu3 MOTOKA JIaHHBIX;

J1) aHalu3 CTPYKTYpHI 3aTpar;

€) aHaJlu3 PUCKOB;

) OLEHKA SKOHOMUYECKOH 3(P(HEKTUBHOCTH;

3) aHaJU3 YyBCTBUTEIBHOCTH.

34. K undopmaninoHHOM 0a3e MpOEKTHOTO aHaIi3a OTHOCSTCS:

a) (MHAHCOBas OTYETHOCTB;
6) SWOT-ananus;

B) HCCJEI0BAHMS PHIHKA;
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I') HaJIOrOBOE 3aKOHOJIaTEIbCTRO;
1) UMUTAlMOHHOE MOJIEITUPOBAHUE;
€) MPOEKTHBIC TIOKYMEHTHI,

’K) DKOHOMHUYECKHE TTOKa3aTeIH;

3) uHpOpMaIUsi O KOHKYPEHTaX.

35. Bua mpoeKTHOTO aHalin3a, 3aKIIOYAIOIINICA B OLIEHKE YKOHOMHYECKOU
LEJECO00Pa3HOCTH MPOEKTa, BKIIOYAsl OLEHKY 3aTpaTr, BBIFOA U 0XHIAEMBIX
JI0XO0JI0B — 3TO:

a) TEXHUKO-3KOHOMUYECKHUI aHaJu3;

0) COIMAIbHO-IKOJIOTHYECKUI aHAIIN3;

B) TEXHUYECKUU aHAJIN3;

I) WHCTUTYIMOHAJIbHBIN aHAJIU3;

1) aHaJIu3 PUCKOB;

€) MapKETUHIOBBINA aHAJIU3;

*) (pMHAHCOBO-?KOHOMHUYECKUI aHAJIM3;

3) aHaJu3 OpPraHU3AIMOHHON CTPYKTYPHI.

36. Bug npoeKTHOTO aHajau3a, BKIIOYAONIUN OLIEHKY BO3JICHCTBUS MPOEKTA
Ha OKPY’KAIOIIYIO0 Cpelly, OOLIECTBO U KYJbTYpPY, a TAKXKE OMpPENEICHUE Mep JUIs
MUHHUMU3AIUU HETaTUBHBIX U YBEIUYEHUS MO3UTUBHBIX BO3JIEUCTBUN — ITO:

a) TEXHUKO-3KOHOMUYECKHUI aHaJIN3;

0) comuaabHO-IKOJIOTHYECKUM aHaJIn3;

B) TEXHMYECKUU aHAIIU3;

I') HHCTUTYIMOHAJIbHBIN aHAJIN3;

1) aHaJIu3 PUCKOB;

€) MAapKETUHTOBBIN aHaAJIuU3;

*) (PUHAHCOBO-PKOHOMHUYECKUHN aHAJIN3;

3) aHaJIu3 OPraHU3ALMOHHON CTPYKTYPBHI.
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37. Bun  OpOEKTHOTO aHalln3a, BKIIOYAIONIMKA OLEHKY TEXHUYECKOU
CJIIOKHOCTH, TEXHOJOTHYECKUX TPEOOBaHUI U JOCTYHMHOCTH HEOOXOIMMBIX
pECypCoB — 3TO:

a) TEXHUKO-3KOHOMHUYECKHUU aHaIN3;

0) COIMAIbHO-IKOJIOTHYECKUI aHAIIN3;

B) TEXHMYECKUU aHAIIU3;

I) WHCTUTYIMOHAJIbHBIN aHAJIU3;

1) aHaJIu3 PUCKOB;

€) MapKETUHIOBBINA aHAJIU3;

K) (PUHAHCOBO-IPKOHOMHUYECKUIN aHAJIH3;

3) aHalu3 OPraHU3aIllMOHHON CTPYKTYPHI.

38. Bux mpoeKTHOro aHaiu3a, BKIKOYAKOUIMN OLEHKY BJIMSHUS 3aKOHOB,
MpaBui, HOPM, MOJUTUKH, OPTAaHU3ALMOHHBIX CTPYKTYpP U KYJbTYpPHBIX ACIEKTOB,
KOTOPBIE MOT'YT OKa3aTh BIUSHUE HA PeAIU3aIUI0 TPOEKTa — ITO:

a) TEXHUKO-3KOHOMUYECKHUI aHaJu3;

0) coIuaabHO-IKOJIOTHYECKUM aHaJIn3;

B) TEXHHYECKUI aHAIIN3;

I') HHCTUTYIIMOHAJIbHBIN aHAJIN3;

1) aHaJIu3 PUCKOB;

€) MapKETUHIOBBIA aHAJU3;

X) (PMHAHCOBO-PKOHOMHUYECKUH aHAJIM3;

3) aHaJIu3 OPraHU3ALMOHHON CTPYKTYPBHI.

39. Bun mpoeKTHOro aHaiau3a, HAlmpaBJICHHBIA Ha BBISIBJICHHE U OLICHKY
MOTEHIIMATIbHBIX PHUCKOB, KOTOPHIE MOTYT BO3HUKHYTh B XOJI€ BBIIOJHECHUS
IIPOEKTa — ITO:

a) TEXHUKO-KOHOMHUYECKHUU aHaIN3;
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0) coLuanbHO-3KOJOTMYECKUI aHAIU3;
B) TEXHMYECKUU aHAIIU3;

I') WHCTUTYLMOHAJIbHBIN aHAJIN3;

1) aHaJINU3 PUCKOB;

€) MapKETUHIOBBIA aHAJIU3;

X) (PMHAHCOBO-PKOHOMUYECKUH aHAU3;

3) aHaJIu3 OPraHU3ALMOHHON CTPYKTYPBHI.

40. Buag mnpoeKTHOTO aHaiu3a, OLEHUBAIOUIUN PBIHOYHYIO CTPaTeruio
OPOEKTa, BKJIKOYAs aHAIMU3 LEJIEBOU ayAUTOPUHU, KOHKYPEHTOB U MOTEHIUAIBHOTO
CIpoca Ha MPOJYKT WIH YCIYTY, PEeAsiaraeMble IPOSKTOM — ITO:

a) TEXHUKO-3KOHOMUYECKHUM aHAJIU3;

0) CoIMaIbHO-IKOJIOTHYECKUM aHaAJIU3;

B) TEXHHYECKUIU aHAJIU3;

I') HMHCTUTYIIMOHAIBHBIA aHAJIN3;

1) aHaJIu3 PUCKOB;

€) MapKETUHIOBBINA aHAJIU3;

*) (pUHAHCOBO-PKOHOMHUYECKUIN aHAJIM3;

3) aHaJIu3 OPraHU3alMOHHOW CTPYKTYPHI.

41. Bun npoexTHOro aHaiusa, GOKyCHPYIOIIMNCA Ha OICHKE (PMHAHCOBBIX
IIOKA3aTeJIer MPOEKTA, TAKUX KAK MHBECTULIMH, ONIEPALlMOHHBIE PACXObI, JOXOAbI
1 OKYITa€MOCTb IPOEKTa — 3TO:

a) TEXHUKO-3KOHOMHUYECKHI aHAIu3;

0) couuanbHO-3KOJOTMYECKUI aHAIU3;

B) TEXHMYECKUU aHAIIU3;

I') WHCTUTYLMOHAJIbHBIN aHAJIN3;

1) aHaJlu3 PUCKOB;

€) MapKETUHIOBBIA aHAJIU3;
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x)

3)

42.

(bI/IHaHCOBO-G)KOHOMI/I‘IeCKI/II‘/JI aHaJIn3,

AQHAJIN3 OPTAaHU3ALMOHHOU CTPYKTYPBI.

Bun IIPOEKTHOT'O aHaIu3a, OLIEHUBAIOIINNI HEOOXOJUMEIE

OpraHU3allMOHHbIE U3MEHEHUS U PECYPCHI, TPEOYEMBbIE I BHIITOJIHEHUS IPOEKTA —

9TO:
a)
6)
B)
r)

43.

TEXHHUKO-2KOHOMHUYSCKUM aHaIU3;
COLIMAJIbHO-’KOJIOTUYECKUI aHAIU3;
TEXHUYCCKHUI aHAIIN3;
WHCTUTYIIMOHAJIbHBIN aHAJIN3;
aQHAJIN3 PUCKOB;

MapKETUHTOBBIN aHaJN3;
(HUHAHCOBO-3KOHOMHUYECKHI aHAIN3;

aHAJIU3 OPraHU3aALMOHHON CTPYKTYPHI.

CtpykTypupoBaHHbIA ~HAO0Op (PUHAHCOBBIX MPOEKIUH, KOTOPHIC

IMMO3BOJIAOT OLCHUTDL AO0XOAbI, paCXO0Abl, THBCCTUIIUHN U HpI/I6I>IJIBHOCTB IMPOCKTA Ha

IMPOTAKCHUHU OIMPCACICHHOTO ITEpHUoaa BpEMCHHU — 3TO!

a)
6)
B)
r)

44.

a)
0)
B)
r)

)

CBOJIHBIM CMETHBIN pacyeT IPOEKTA;
OpraHU3allMOHHAs CTPYKTYpa MPOEKTA;
(¢uHaHCOBas MOJETH MPOEKTA;

cuctemMa cOalaHCUPOBAHHBIX MTOKa3aTeleH.

K OCHOBHBIM KOMIIOHEHTaM (PUHAHCOBOM MOJIENIH MPOEKTA OTHOCATCS:
aHaJu3 phIHKA,

IIPOTHO3 NHBECTULUN;

IIPOrHO3 TOXO/0B;

IIPOTHO3 PacXo0B;

(MHAHCOBBII aHATU3 KOHKYPEHTOB;
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e)

x)

3)

45.

IMPOrHO3 ACHCKHBIX ITIOTOKOB,
IMPOUCHTLI 1 JUCKOHTHPOBAHUC,

YYBCTBHUTCIBHOCTD K UBMCHCHHAM.

I/IHBCCTI/II_[I/IOHHaH MOJICJIb JKM3HCHHOI'O 1IHKJIA IIPOCKTAa BKIKOYACT

cnenyrorue Gasbl:

a)
0)
B)
r)

)

47.

MMPCALIHBCCTUIIMOHHAS
IIJITAaHUPOBAHMUA
NHBCCTHUIIMOHHA,
OKCIIIyaTallhOHHasd,;

3aBEPILCHUSI.

. [Ipoekt nocturaet Touku 0€3yOBITOUHOCTH B TEUCHHUE:

IPEIbIHBECTULIMOHHOMN (ha3bl;
WHBECTULIMOHHOM (pa3bl;
AKCIUTyaTallMOHHOM (ha3bl;

HCJIB34 CKa3aTb OJHO3HAYHO.

3arpaThl, CBsI3aHHBIE C CO3/laHueM, (OPMHUPOBAHMEM U TOTMOJHEHUEM

OCHOBHOI'O H O60pOTHOFO KalimTalia, H€O6XOIII/IMOI‘O JIIA Q)YHKHHOHI/IpOBaHI/ISI

HMHBCCTUIUMOHHOTI'O ITPOCKTA — 3TO!

a)
0)
B)
r)

48.

KaImuTaa000pa3yIoue 3aTpaThl,
JUKBUJAIIMOHHBIE U3JICPIKKHU;
TEKYIIHE U3JEPKKHU;

OIICPAIIMOHHBIC 3aTPAThI.

B uwem cocrour oraHuMe MeEXAy TEKYLIMMH H3ICPKKAMHU U

OIICpallMOHHBIMHU 3anaTaMI/I?

a)

TCKYIIUC M3JACPKKU MCHBUIC OIICPAIMOHHBIX 3aTpaT Ha BCIIMYHUHY
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aMOpTHU3aluY;
0) TekyuMe H3AEPKKHU OOJIbIIE ONEpPAMOHHBIX 3aTpPAaT Ha BEIUYHUHY
aMOpTHU3alluY;
B) TEKyIIUe U3JEPHKKU OOJIbIlIE ONEPALMOHHBIX 3aTpaT Ha BEIUUHUHY Hajlora
Ha IpHUObLIb;

I) pa3jIuy4uil HET.

49. Pa3HOCTBh MEX]ly IPUTOKOM U OTTOKOM JEHEKHBIX CPEJICTB — ITO:
a) JIEHEXKHBIN MPUTOK;

0) HJEeHEXHBIH OTTOK;

B) JICHEXKHBIN MOTOK;

r') BajroTa OajaHca.

50. O6pazyercst Kak pa3HOCTb MEXAY MOCTYIUICHUSMHU OT MPOJAKU 3/IaHUH,
COOpYKEHUU, MalluH, 000pYyJOBaHUS, 3€MEJIbHBIX YYAaCTKOB, HEMAaTEPUAIbHBIX
aKTUBOB U IJIaTEXaMHU MPU MPUOOPETEHUH 31aHUMN, COOPYKEHUH U T. 1.

a) JCHEeXHBIA MOTOK OT MHBECTULIMOHHOM ESITEIbHOCTH;

0) JEHEXHBIN MMOTOK OT ONEPAITMOHHON NESITEIHHOCTH;

B) JICHEKHBIN MOTOK OT (PMHAHCOBOM JECATEIBHOCTH;

I') JICHSXKHBIM MOTOK HA CTAINM JIMKBUIAIIMN 00bEKTa HHBECTHUIIUH.

51. O6pazyercst Kak pPa3HOCTh MEXKAY TMOCTYIUICHUSIMH BBIPDYYKH OT
peanuzaluu  OPOAYKIMU, pabdOT, YCIyr, BHEPEATU3AIMOHHBIX JOXOJOB U
BBITIJIATAMH B BUJIE ONIEPAIMOHHBIX 3aTpaT, HAJOTOBBIX IIIATEXKEHN U JIp.:

a) JIEHEKHBIN MMOTOK OT HHBECTUIIMOHHOM JCATEILHOCTH;

0) JEHEXHbBIU MMOTOK OT OMEPAITMOHHON NESITEIHHOCTH;

B) JICHECXKHBIN IMOTOK OT (PMHAHCOBOM ACATEIHLHOCTH;

I') JICHSXKHBIM IMOTOK HA CTAINM JIMKBUIAIIMN 00bEKTa HHBECTHUIIUH.

52. O0Opa3yercsi Kak pa3HOCTh MEXJAy IMOCTYIUICHUSAMU U BBIIIATAMU
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JICHEXXHBIX CPEJCTB B pE3yJbTaTe pazIuyHbIX (OpM TMPUBICUYCHHUS M 3aiima
JICHEKHBIX CPEJCTB, ASMHUCCHUU aKIMi, aCCUTHOBAaHWN W3 OKIHKETOB pPa3HBIX
YPOBHEMN, UHOCTPAHHBIX UHBECTULIUM U T. 1.:

a) JCHEXHBIA MOTOK OT MHBECTUIIMOHHOM ESITEIbHOCTH;

0) JEHEeXHbI MOTOK OT ONEPALIMOHHON IEATEIbHOCTH;

B) JICHEXKHBIH IMOTOK OT (DMHAHCOBOM ACATEIHLHOCTH;

I) JCHEXKHBIM MOTOK Ha CTAIWU JIUKBUAAIIUN 00bEKTa MHBECTHUIIMIA.

53. O06pa3yercs Kak pazHULIa MEXAY BBIPYUYKOH OT peanu3aiii UMYLIeCTBa
(0 pHIHOYHOM CTOMMOCTH WJIM II€HE METAJIJI0JIOMA) U 3aTpaTaMM, CBSA3aHHBIMU C
JTUKBUAAIME  oObekTa  (meMoHTax, 3apmuiara, ECH, »mekrposneprus,
TPAHCHOPTHBIE PACXO/IbI, BBITIJIATa HAJIOTOB U T. 11.):

a) JICHEKHbBIU MOTOK OT UHBECTUIIMOHHOM AESTEIbHOCTH;

0) JEHEeXHBIN MOTOK OT OTMEPAIMOHHOMN NESITEITbHOCTH;

B) JICHEXKHBIN MOTOK OT (PMHAHCOBOM ACATEIHLHOCTH;

F) I[GHG)I(HBIﬁ ITOTOK Ha CTaAWH JUKBUJAIIHUH 00BeKTa I/IHBCCTPILII/Iﬁ.

54. MHOXHTENb JTUCKOHTUPOBAHUS (C YYETOM CIIOKHBIX ITPOIICHTOB)
ofpesensieTcs Mo cienyoen popmyie:

a) 1/(1+r*n);

0) 1/(1+r)"n;

B) (1+1)"n;

r) (1+r*n).

55. OTHOIIEHHE YUCTOW MPHUOBLUTH K MHBECTUIIMOHHBIM HM3JIEP)KKaM MPOEKTa
IpeaCcTaBiIseT co00i cleayronuii moka3aTenb OIeHKH d(PPEKTUBHOCTH MPOEKTA:

a) TpocTas HOpMa NPUOBLIH;

0) mepuox BO3BpaTa HHBECTHUIIUH;

B) IEPHOJ OKyIIa€MOCTH;
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56.

MIPOEKTa

YUCTBIN JOXOJ MPOEKTa;
OKYITA€MOCTb Ha OCHOBE TEKYILEU IPUBEAECHHON CTOUMOCTH;
BHYTPEHHSS1 HOpMa NpUObLIH;

WHIEKC JTOXOIHOCTH.

HpOI[OJ'DKI/ITCJ'IBHOCTB nepuoaa, 3a KOTOpBIfI YUCTBIC HWHBCCTHIINHN

BO3BpAIAIOTCSI MHBECTOPY YHUCTOM NPHOBUIbIO, MPEACTABISIET COOOM

CIEAYIONIUI OKa3aTeIb OLEHKU YD PEKTUBHOCTH MTPOCKTA:

a)
6)
B)
r)
1)
e)

)

57.

CYMMOM

pocTas HopMa NpUuObLIY;

IIEpUOJI BO3BpATa UHBECTULIUN;

IIEpUOJ OKYIIa€MOCTH;

YUCTBIA T0XOJ IIPOEKTA;

OKYITA€MOCTh Ha OCHOBE TEKYILIEW IPUBEACHHON CTOMMOCTH;
BHYTPEHHsISI HOpMa IPUObLUIH;

HHIAOCKC JOXOAHOCTH.

BpGMH, 3a KOTOPOC YHMCTHBIC HMHBCCTHUIHWH BO3BPAIIAIOTCA HWHBCCTOPY

YUCTBIX JICHEXKHBIX IIOTOKOB, TPEACTABISET COOON  ClIeIYIONIUA

MOKa3aTelb OIEHKH (P PEKTUBHOCTU MTPOCKTA:

a)
0)
B)
r)
1)
¢)

x)

38.

pocTas HopMa NpUObLIH;

MIEPUO]T BO3BPATA UHBECTHULINM;

IIEPUO]T OKYTIAaEMOCTH;

YUCTBIA 10XOJ MIPOEKTA;

OKYITA€MOCTh Ha OCHOBE TEKYILIEW MPUBEACHHONW CTOMMOCTH;
BHYTPEHHSISI HOpMa PUObUIH;

WHIEKC TOXOTHOCTH.

IToka3zarens OLICHKH 3(1)(1)CKTI/IBHOCTI/I ITPOCKTA, HOKaBBIBaIOHIHﬁ, KakKasd

CymMmMa CBO6OI[HBIX ACHCIKHBIX CPCACTB HAKAIUIMBACTCA K KOHIY KHU3HCHHOI'O
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I[MUKIJIAa ITPOCKTA ITOCJIC BO3BpAaTd MHBCCTHIIUU — 3TO:

a)
0)
B)
r)
Y]

€)

npocTtas HopMa NpuObLIY;

MepuoJ BO3BpaTa UHBECTHUIINH;

NEepUOJ OKyNaeMOCTH;

YUCTBIA TOXOJ MIPOEKTA;

OKYITA€EMOCTh HAa OCHOBE TEKYILIEW IPUBEAECHHON CTOUMOCTH;

BHYTPEHHSISI HOpMa PUObLIH;

) UHACKC IOXOJIHOCTH.

59. Ilepuon, 3a KOTOPBI MHBECTUIIMU BO3BPAIIAOTCA JUCKOHTUPOBAHHBIMHU

JICHE)KHBIMU TIOTOKAMHM, TPEJCTABISET COOOW CIIEAYIONIUI TMOKa3aTellb OLICHKU

3 PEKTUBHOCTH TTPOCKTA:

a)
0)
B)
r)
o)
e)

npocTtas HopMa NpuObLIH;

MepuoJ BO3BpaTa UHBECTHUIINN;

MEPUO]T OKYTAaEMOCTH;

YUCTBIA T0XOJ ITPOEKTA;

OKYIIa€MOCTh Ha OCHOBE TEKYLIEH MTPUBEIECHHON CTOUMOCTH;

BHYTPEHHSISI HOpMa PUObLIH;

) UHAEKC TOXOJIHOCTH.

60. CneunanpHas CcTaBKa JHWCKOHTUPOBAHUS, NPU KOTOPOH HHBECTULUHU

OKYIIAaIOTCA 3a YKM3HCHHBIN OUKJI YUCTBIMH JHCKOHTHPOBAHHBIMU IIOTOKAMH,

MIPEACTABIIIET COOOM CIEAYIOIINIA MOKAa3aTeNb OLEHKH 3P(PEKTUBHOCTH MPOEKTA:

a)
0)
B)
r)
Y|
e)

npocTtas HopMa NpuObLIH;

MIEpUO/]T BO3BpATa MHBECTULINH;

MEPUO]T OKYIaEMOCTH;

YUCTBIN IOXOJ MPOECKTA;

OKYITAa€MOCTh Ha OCHOBE TEKYILIEH MPUBEJACHHON CTOMMOCTH;

BHYTPEHHSIS1 HOpMa IPUObLIH;
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) MHACKC IOXOJIHOCTH.

61. [lokazarens omeHku 3GOHEKTUBHOCTH MPOEKTA, TOKA3BIBAIOIMIMA BO
CKOJIBKO pa3 o00Ias CyMMa YHCTBIX JUCKOHTHPOBAHHBIX JEHEXKHBIX IMOTOKOB
MIPOEKTA MPEBBINIAET UHBECTUIINIO — 3TO:

a) TpocTas HOpMa MPUOBLIH;

0) mepuoj BO3BpaTa MHBECTUIIUH;

B) MEpPUO]] OKYNaeMOCTH;

I) YHUCTBIA JOXOJ MPOEKTA;

1) OKYyHaeMOCTb Ha OCHOBE TEKYIIICH MPUBEIEHHON CTOMMOCTH;

€) BHYTPEHHsS HOpMa MPUObUIH;

) MHACKC TOXOIHOCTH.

61. DpdexTuBHOCTD IS KaXKI0TO0 YYaCTHHUKAa WHBECTUIIMOHHOTO MPOEKTa —
3TO:

a) koMmMepueckas 3(hPEeKTUBHOCTE;

0) OromkerHas 3hPEKTUBHOCTE;

B) peruoHaibHas 3p(HEKTUBHOCTH;

r) ooOmecTBeHHast 9PGHEKTUBHOCTD.

62. OddexkTuBHOCT,  UIsI  OIOJKETOB  COOTBETCTBYIOIIUX  ypPOBHEH,
3aJIeICTBOBAHHBIX B NHBECTUIIMOHHOM MPOEKTE — ATO:

a) koMmMepueckas 3(hPEeKTUBHOCTS;

0) OromxeTHast 3 PEKTUBHOCTD;

B) peruoHaigbHas 3(pGheKTUBHOCTS;

r) oOmiecTBeHHast 3 PEKTUBHOCTS.

63. DpdhekTUBHOCTh, KOTOpasi PACCUUTHIBACTCS, €CIU WHBECTHUIIMOHHBIN

IMPOCKT PECTHUOHAJIBLHOI'O MaCIHTa6a, H, CCJIKM B €ro pcajM3anuu NpuHNUMacT y4acTuc
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HECKOJIbKO TIPEINPHUITHNA PETHOHA, — ITO:
a) komMepueckas 3(hPEeKTUBHOCTS;
0) OromxeTHas 2QHEKTUBHOCTD;
B) peruoHaiabHas 3(pGheKTUBHOCTS;

r) oOmecTBeHHas 2P (HEKTHBHOCTD.

64. Db (PeKTUBHOCTh, KOTOpasi PacCUMTHIBACTCS ISl KPYMHOMACIITAOHBIX
WHBECTUIIMOHHBIX TPOCKTOB H JUIsI TMPOEKTOB, 3aTPArvBalONIMX HAyYHO-
TEXHUYECKHUH Iporpecc, — 3T0:

a) kKomMepueckas 3(pPEeKTUBHOCTS;

0) OromxeTHas 2QHEKTUBHOCTD;

B) peruoHaiabHas 3(pGheKTUBHOCTS;

r) oOmecTBeHHas YP(HEKTHBHOCTD.

65. Kakue HMHCTPYMEHTBI MCIOJB3YIOTCS TIPH OIEHKE COIHMAIbHBIX U
HKOJIOTUIECKUX TIOCTEACTBUN WHBECTUIIMOHHBIX MTPOECKTORB?

a) cTparermyeckas olieHKa BO3JEHCTBHUS Ha OKPYXKAIOIIYIO CPENy;

06) SWOT-ananus;

B) OIICHKA COI[MATIBLHOTO BO3JACHCTBUS;

I') cTpareruyeckas olieHKa YCTOMYHNBOCTH;

n) PESTEL-ananus;

€) aHaJIu3 )KU3HEHHOIO ITMKIIA.

66. ®akTopbl, 00yCIABIUBAIOIINE MOSIBICHUE TPOEKTHOTO PUCKA!

a) JCTepMEHMPOBAHHOCTh BHEIIHEW cpeapl U  HU30BITOK  PECypcoB
KOMITaHWH;

0) HeompeneIeHHOCTh BHEIIHEH Cpeibl U U30BITOK PECYPCOB KOMITAHUH;

B) JETEPMEHUPOBAHHOCTh BHEIHEW Cpelbl U OTPAHUYEHHOCTh PECypCOB

KOMIIaHUH;

50



r)

HCOIIPCACIICHHOCTDb BHEIIHEH CpCabl U OI'PAHUYCHHOCTL PpPECYpCOB

KOMITIaHHH.

67.

HG,Z[OCTaTO‘IHOCTB CBCI[GHI/Iﬁ 00 YCII0OBHUAX, B KOTOPBIX 6y,ZICT IMIPOTCKATb

IMPOCKTHAA ACATCIbHOCTD, HU3KasA CTCIICHb ITPCACKA3yCeMOCTHU, IMPCABUICHUA 3TUX

YCJIOBHM MPECTABISAET COO0I:

a)
0)
B)
r)

68.

PUCK;
HEOIIPEIEICHHOCTD;
BEPOSTHOCTb;

ACTCPMCHUPOBAHHOCTD.

CJ'IG,ZICTBI/IC IIPpUHATOTO PCIICHHA, CBA3AHHOIO C IIPCOAOJICHHCM

HEOIIPECICHHOCTH B CHUTyallMM HEW30€KHOro BBIOOpA, B IpoLEcce KOTOpOH

HUMCCTCA

BO3MOXHOCTB OLICHUTD BCPOATHOCTD JOCTHIKCHHA KCJIaCMOro

pe3yJbTara, MPeICTaBIsIeT COOOM:

a)
6)
B)
r)

a)
0)

PUCK;
HEOIPEIETICHHOCTB;
BEPOSITHOCTB;

ACTCPMCHHUPOBAHHOCTD.

. [To macmTaby pOEKTHBINA PUCK MOXKET OBITh:

I100abHBIN;
COIIMAJIbHBIM;
KPUTHYECKUU;

BHEMTHUM.

. ITo cepe nposiBiIeHUS MPOSKTHBIA PUCK MOXKET OBITh:

rI100aJIbHBII;

COIIUAJIbHBIM;
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B) KPUTHUYECKHII;

I') BHEIIHUH.

71. Ilo crenenu yiiepoa MPOSKTHBINH PUCK MOYKET OBITh:
a) II00aIbHBIN;

0) coIMaIbHBIN;

B) KpPUTHUYECKHIA;

I) BHEIIHUMN.

72. I1o UICTOYHUKY BO3HUKHOBEHUS TPOECKTHBIA PUCK MOXKET OBITh:
a) TI00ANTBHBIN;

0) colUaNbHBIN;

B) KPUTHUYECKHIA;

T) BHEILIHUMH.

73. IIpuMep CUCTEMATUYECKOTO PUCKA:

a) 3abacToBKa pabOYMX Ha 3aBOJIC;

0) pocT Kypca oOMeHa HallMOHAJIBLHON BAJIIOTHI;

B) YHHUYTOXEHUE MAPTUU MPOAYKIIMH H3-32 HECOOTBETCTBUSI TPeOOBaHUSIM
0€30IMacHOCTH;

I) HECOOTBETCTBHE 3amaca HepTU B MPOOYPEHHOU CKBAKMHE OXKUIAAEMbBIM

napameTpam.

74. lIpuMep HECUCTEMATUUECKOTO PUCKA:

a) 3abacToBKa pabOYMX Ha 3aBOJIC;

0) pocT Kypca oOMeHa HallMOHAJIBLHON BAJIIOTHI;
B) POCT IPOLIEHTHBIX CTABOK;

I) POCT MUPOBBIX II€H HA HEDTH
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75. Llenu yrpaBiaeHUs: pUCKaMH ITPOEKTA:

a)
6)
B)
r)

MHUHHUMMH3aIUA HCTaTHBHBIX HOCJ'ICI[CTBI/II\/'I HC6JI8,FOHpI/I$[THBIX CO6I::ITI/II\/’I;
MaKCHUMU3allusd HCTAaTHBHBIX HOCJ'IC,Z[CTBI/Iﬁ H€6HaFOHpI/IHTHLIX CO6BITI/If/'I;
MaKCHUMM3ally:d BbITOJ B CIIy4aC HACTYIINICHUA 6JIaI’OHpI/ISITHLIX CO6I>ITI/H?I;

MHWHUMMU3ANUS BbITOJ B CIIy4aC HACTYIJICHUSA 6HaFOHpI/I$ITHBIX COOBITHH.

76. Dtan ymnpaBieHUs PUCKaAMU TMPOEKTAa, CBSI3aHHBIA C pa3pabOTKOMN

CTPATCTUYCCKUX N TAKTHYCCKHX ueneﬁ 110 YIIPAaBJICHHUIO pUCKAMH — 3TO:

a)
0)
B)
r)

)

IUTAaHWPOBAHUE YIPABICHUS PUCKAMU;
UACHTU(UKALMS PUCKA;

OLICHKA Y aHAJIN3 PUCKOB;
ANIMMUHUPOBAHUE PUCKOB;

MOHHWUTOPHHI" 1 KOHTPOJIb pPUCKOB.

7°7. Otan ynpaBlIeHUs PUCKAMU MPOEKTA, CBA3aHHBIN C BBISIBICHUEM PHUCKOB,

CHOCOOHBIX TOBIMATH HAa TMPOEKT, M JOKYMEHTAIbHBIM OQOPMIIEHUEM HUX

XAPAKTCPHUCTHUK — ITO!

a)
6)
B)
r)

n)

TUTAaHUPOBAHUE YIIPABJICHHS PUCKAMU;
UACHTU(UKAIIIS PUCKA;

OIICHKA U aHAJIN3 PUCKOB;
SIMMUHUPOBAHKE PUCKOB;

MOHUTOPHHI' 1 KOHTPOJIb PUCKOB.

78. OTan ynpaBieHUs PUCKAMM DIPOEKTa, B IIPOLECCE KOTOPOro B

3aBUCHUMOCTH OT YPOBH:A HCOIPCACICHHOCTU HCIIOJIB3YIOTCA KAaYCCTBCHHLIC HIIU

KOJINYCCTBCHHBIC OLICHKH — 3TO.

a)
6)

B)

IJIAHUPOBAHUE YTIPABJICHUS PUCKAMU;
UJeHTU(PUKAINS PUCKA;

OIICHKAa 1 aHaJIn3 PUCKOB,
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r)

)

QJIMMUHHUPOBAHUC PUCKOB,

MOHHUTOPHHI' 1 KOHTPOJIb PUCKOB.

79. Dtamn ynpaBlieHHUs] pUCKAMH MPOEKTA, B XOJE KOTOPOT0 00ECIEeUNBAETCS

AOBCACHUC BbIABJIICHHBIX U OLICHCHHBIX PUCKOB 10 IIPUCMIICMOT'O YPOBHA — 3TO:

a)
0)
B)
r)

)

IUTAHUPOBAaHUE YIIPABJICHUS PUCKAMU;
UACHTU(PUKALMS PUCKA;

OLICHKA U aHAJIU3 PUCKOB;
ANIMMUHUPOBAHUE PUCKOB;

MOHHUTOPHHI' 1 KOHTPOJIb PUCKOB.

80. Dranm ympaBieHHs PHUCKaMHU TMPOEKTa, OOECHeUUBAIONIUN TEKyUIUH

aHalin3 YPOBHA JOUArHOCTUPOBAHHBLIX PHUCKOB HW Cro COOTBCTCTBUC YPOBHIO

MIPUEMIIEMOTO

pucCKa, a Takke pa3paboTKy KOHTPOJBHBIX

IIpONEAYP,

HaIlpaBJIEHHBIX HAa MOBBIIEHNE AP (HEKTUBHOCTH YNPABIEHUS PUCKAMHU — 3TO:

a)
0)
B)
r)
Y|

IJIAHUPOBAHUE YIIPABJICHUS PUCKAMU,
UACHTU(UKALIMS PUCKA;

OIIEHKA U aHAJIN3 PUCKOB;
IIMMHUHUPOBAHUE PUCKOB;

MOHUTOPHHI' U KOHTPOJIb pPUCKOB.

. K meTonam nnenTudukanmm puckoB OTHOCSITCS:

nrarpammel I 'anTra;
MO3TOBOM HITYPM;

ayJuT PUCKa;

kaptouku Kpoydopna;
METO/I HOMUHAJIBHBIX TPYIIL;

SWOT-ananus.
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83.

. K MCTOAaM MOHHUTOPHUHI'A U KOHTPOJIAA PUCKOB OTHOCATCA:

KOHTPOJILHBIC JINCTHI,
ayJUT PUCKA;

MO3TOBOU MITYPM;

NEPUOTNICCKUN aHATIN3 PE3YIHTATOB OCYIIECTBICHUS MTPOCKTOB;
SWOT-ananus;

a”Han3 OIOHKETA.

MCTOI[ OOCHKHM MW aHalIu3a PHUCKOB IIPOCKTA, OCHOBaHHBIM Ha

I/IH(i)OpMaL[I/II/I O BCCX BO3MOXKHBIX IIOCICACTBUAX IIPUHHUMACMOI0 pPCIICHUA H

BCPOATHOCTH HOCJ'IGI[CTBPIIZ 9TOI0 pCIICHHUA — 3TO:

a)
6)
B)
r)
1)

e)

BEPOSITHOCTHBIN METOL;

JKCIEPTHBIN AHAJIN3;

aHaju3 M0Ka3aTesIed NpenebHOrO YPOBHS;
AHaJIM3 YyBCTBUTEIBHOCTHU MPOEKTA;
aHaJU3 CLICHAPUEB Pa3BUTHS MPOEKTA;

MCTOA MTOCTPOCHUA ACPCBA pGIHGHI/Iﬁ ITPOCKTA,

’K) UMUTAIIMOHHOE MOJIETUPOBAHUE PUCKOB.

84. MeTon OIEHKM M aHAJM3a PHUCKOB TMPOEKTa, NPUMEHSIEMBIM Ha

HayaJIbHBIX 3Tamax padOTbl C NPOEKTOM B Clly4ae, €cild O0bEeM HMCXOAHOU

I/IH(l)OpMaI_[HI/I HCOOCTAaTO4YCH AJIsA KOJIMYECTBEHHOM OLCHKH PHUCKOB IIPOCKTA — 3TO:

a)
6)
B)
r)
o)

e)

BEPOSITHOCTHBIA METO/I;

OKCHEPTHBIN AHAJIN3;

aHaAJIU3 MTOKa3aTelIeu MPEeIeIbHOTO YPOBHS;
aHAJIN3 YyBCTBUTEIBHOCTH MPOEKTA;
aHAJIU3 CLICHAPUEB PA3BUTHS MPOCKTA;

MCTOA ITOCTPOCHUA ACPCBA pGHIGHI/Iﬁ ITPOCKTA,

) UMUTAMOHHOE MOJEIUPOBAHUE PUCKOB.
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85. MeTo/1 OLIEHKH U aHallh3a PUCKOB MPOEKTA, XapaKTepU3YIOIIHUA CTENEHb

yCTOﬁ‘IHBOCTPI IMPOCKTA 11O OTHOIICHUIO K BO3MOXHBIM HM3MCHCHUAM YCJIOBI/IP'I €ro

peanu3aiuu — 3To:

a)
0)
B)
r)
1)

e)

BEPOSITHOCTHBIN METOL;

JKCIEPTHBIN AHAJIN3;

aHaju3 M0Ka3aTesed NpenebHOrO YPOBHS,
AHaJIM3 YyBCTBUTEIBHOCTHU MPOEKTA;
aHaJU3 CLICHAPUEB Pa3BUTHS MPOEKTA;

MCTOA MMOCTPOCHUA ACPCBA pGIHGHI/Iﬁ ITPOCKTA,

’K) UMUTAIIMOHHOE MOJIETUPOBAHUE PUCKOB.

86. MGTOI[ OOCHKHN M aHaJIM3a PHUCKOB IIPOCKTA, COCTOHIHI/Iﬁ B 4YHMCJIICHHOM

M3MEPEHUH BIHUSAHUSA U3MEHEHHUI PUCKOBBIX (PaKTOPOB Ha 3(P(HEKTUBHOCTH MPOEKTA

— 9TO:

a)
6)
B)
r)
o)

e)

BEPOATHOCTHBIN METOJ;

OKCHEPTHBIN AHAJIN3;

aHaju3 IoKa3aTesIel NpenebHOrO YPOBHS,
AQHAJIN3 YyBCTBUTEIIBHOCTH IPOEKTA;
aHaJu3 CLICHAPUEB Pa3BUTHS POEKTA;

MCTOA ITOCTPOCHUA ACPCBA pGHIGHI/Iﬁ ITPOCKTA,

) UMUTAMOHHOE MOJEIUPOBAHUE PUCKOB.

87. MeToa OUEHKH W aHaIu3a PUCKOB MPOEKTA, IMO3BOJISIONIUNA OLIEHUTH

BJIMSIHUC Ha IIPOCKT BO3MOXHOIO OJHOBPEMCHHOI'O H3MCHCHHUS HCCKOJIBKHX

MMCPCMCHHBIX — 3TO:

a)
6)
B)
r)

BEPOATHOCTHBIN METO/;
DKCIEPTHBIN aHAJIU3;
aHasu3 I0Ka3aTesIel NpenebHOrO YPOBHS,

aHaJIn3 9YBCTBUTCIIbBHOCTH ITPOCKTA,
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n)
€)

dHAJIN3 CHOCHAPUCB PA3BUTHA IIPOCKTA,

METOJ1 MOCTPOEHHUS IepeBa PEIICHUN TPOEKTa;

) UMUTAIHOHHOE MOJEIUPOBAHUE PUCKOB.

88. MeTroz OLEHKH 1 aHaJIM3a PUCKOB MPOEKTA, UCIIOIb3YEMBIN I aHAIN3a

PHUCKOB B ClIy4dac HeOOJIBIIIOTO YHCIIa IICPCMCHHBIX WM BO3MOXKHBIX CHOCHAPHCB

Pa3BUTHS MPOEKTA — ITO:

a)
0)
B)
r)
o)
e)

BEPOATHOCTHBIA METO/;

AKCIIEPTHBIN aHaAJIU3;

aHaJIN3 MOKa3aTesen MpeIeIbHOTO YPOBHS;
aHAJIU3 YYBCTBUTEIBHOCTH MPOEKTA;
aHaJIU3 CLICHAPUEB Pa3BUTHUS IIPOEKTA;

METO/I MOCTPOEHUS JE€PEBA PEIICHU ITPOEKTA;

) UMUTAMOHHOE MOJIEIMPOBAHUE PUCKOB.

89. MeTo OLICHKHM M aHalM3a PUCKOB ITPOEKTA, MO3BOJIIOIINNA ITOCTPOUTH

MAaTCMATUYICCKYI0O MOACIIb IJIA IIPOCKTAa C HCOINPCACICHHBIMU 3HAYCHUAMU

apaMeTpoB — 3TO:

a)
0)
B)
r)
1)
e)

BEPOSITHOCTHBIA METO/I;

AKCIIEPTHBIN aHaAJIU3;

aHAJIN3 MTOKA3aTeNeN MPEIEIbHOTO YPOBHS;
aHaJIU3 YyBCTBUTEILHOCTH MPOEKTA;
aHAJIN3 CLICHAPUEB Pa3BUTHUS TPOEKTA;

METO/I TOCTPOEHHUS JI€PEBA PEIICHU TPOEKTA;

}K) MCTOA UMUTATMOHHOTO MOJACIINPOBAHUA PUCKOB.

90. Meron ympaBieHUsS PHCKAMH, ITO3BOJISIONIUMA ITOJTHOCTBIO H30€KaTh

BO3MOKXHOCTH pCAJIU3alluN PHUCKA, HA3bIBACTCA:

a)

YKIIOHEHHE;
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0) noxamu3aIusi;
B) JUCCHUMAIINS;

r) KOMIICHCAIIUS.

91. Metoa ynpaBieHusi puckamu, Ipu KOTOPOM HauOoJiee OMacHbIe YYaCTKH
Ou3Hec-mpolecca JIOKAIU3yIOTCs, W HaJ HUMHU YCTAaHABJIMBAE€TCS KOHTPOJb,
HAa3bIBACTCSA:

a) YKIOHEHUE;

0) nokamu3aIusi;

B) JUCCHUMAIINS;

r) KOMIICHCAIIUS.

92. MeTon ynpaBiieHHs] pUCKaMu, TIPEJCTABISIONNNA COO0N pacmpenesicHue
pHUCKa, HA3bIBACTCS:

a) YKIOHEHUE;

0) IoKaIM3aIms;

B) JUCCHUMAISA,

I') KOMIICHCAITHS.

93. Meron ympaBieHUS PUCKAaMH, CBSI3aHHBIM C CO3JJaHUEM YCIJIOBHI,
WCKITIOYAIOIINX TIOSBIICHWE TPUYUH © (HAKTOPOB pHCKA H, TEM CaMbIM,
MPEAOTBPAIAIONINA HACTYIUICHHE PHCKOBOTO COOBITHS WM YMCHBIIAFOITUN
BEPOSTHOCTH €T0 HACTYIUJICHUS, HA3bIBACTCS:

a) YKIOHEHUE;

0) nokamu3aIusi;

B) JUCCHUMAIINS;

r) KOMIIEHCAIIUS.

94. ®uHaHcUpOBaHUE MPOEKTA MPEACTABISET cOOOM oOecleueHre MpoeKTa
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WHBECTUIIMOHHBIMHM PECYPCaMH, B COCTaB KOTOPBIX MOTYT BXOUTh:
a) JIEHEKHbIC CPEJICTBA;
0) 00OpOTHBIC CPENICTRA;
B) OCHOBHBIC CPE/ICTBA;
I) KOHTPAKThI;
J) WUMYIIECTBEHHBIC TPaBa;
€) KOMMYHUKAIIWH;

) KPEIUTHI.

95. Beibepute TmpaBWIbHYI TOCIEIOBATEIBHOCTh OCHOBHBIX JTalloB
(buHAHCHPOBAHUS TIPOEKTA:

a) pa3paboTKa IJIaHa pealn3aluu MPOEKTa, MPOEKTHHIN aHaIU3, KOHTPOJIb
BBITIOJTHCHUS TIJIaHA U YCIIOBUHM (DMHAHCUPOBAHUS, OpraHu3anus (uHAHCUPOBAHMSI,

0) opranuzanusi GUHAHCUPOBAHUS, MMPOCKTHBIM aHANIN3, pa3paboTKa MiiaHa
peanu3anuy NpoeKTa, KOHTPOJIb BHIIIOJHEHUS TUIaHA U YCIIOBUM (DPMHAHCUPOBAHUS,

B) IpPOEKTHBIM aHaimu3, pa3paboTKa IUIAaHA pealu3aluud  MpPOEKTa,
opraHuzanus (pUHAHCUPOBAaHMS, KOHTPOJIb BBHINOJHEHUS IIJJaHA M YCJIOBHM
(uHaHCUPOBaHUS;

I) MPOEKTHBIM aHAlIU3, OpraHu3anvs (GUHAHCUPOBAHUS, pa3paboOTKa IMiaHa

peajin3aliii IIPOCKTA, KOHTPOJIb BBIIIOJIHCHUA IIJIaHAa U YCJIOBI/Iﬁ (1)I/IHaHCI/Ip0BaHI/UI.

96.Ilo orHOmIEHWSIM COOCTBEHHOCTH HWCTOYHHMKH (DMHAHCUPOBAHUS
MIPOCKTOB JICTISATCS Ha:

a) COOCTBEHHbIE, IPUBIICKAEMbIC, 3A€MHBIE;

0) rocymapcTBEHHBIE,  XO3SHCTBYIOIIUX  CYOBEKTOB,  WHOCTPAHHBIX
WHBECTOPOB;

B) TOCYJAapCTBEHHBIE, IPEANPUITHS, THBECTULIMOHHOTO MMPOEKTA.

97.1lo BuaaM COOCTBEHHOCTH MCTOYHHUKH (DUHAHCUPOBAHUS TMPOCKTOB
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JCIISATCS Ha:
a) COOCTBEHHbIC, IPUBJICKAEMbIC, 3a€MHBIE;
0) rocymapcTBeHHBIC,  XO3SMCTBYIOIIUX  CYOBEKTOB,  HMHOCTPAHHBIX
UHBECTOPOB;

B) TOCYJapCTBEHHbIE, PEANPUATHS, HHBECTULIMIOHHOIO MTPOEKTA.

98. Ilo ypoBHSIM COOCTBEHHHMKOB HMCTOYHUKHM (DMHAHCUPOBAHUS IMPOEKTOB
JEJIATCS Ha:

a) COOCTBEHHbIE, IPUBJICKAEMbIE, 3a€MHBIE;

0) roCyJAapCTBEHHbIE,  XO3SUCTBYIOIIMX  CYOBEKTOB,  MHOCTPAHHBIX
UHBECTOPOB;

B) ToOCyaAapCTBCHHLBIC, IIPCAIIPUATHUA, HHBCCTUIUMOHHOT'O IIPOCKTA.

99. K xakoMy THIy MHBECTULHOHHBIX PECYpPCOB MNPEIINPHUATUS OTHOCUTCS
NpUOBLIH?

a) BHYTPEHHHE, BXOJSIINE B COCTaB COOCTBEHHOI'0 KalnuTasa;

0) NpUBJICYEHHBIE, BKIIIOUAEMBIE B COCTaB COOCTBEHHOT'O KaIlUTAaJa;

B) IMPHUBJICYCHHLIC, HC BKIIIOYAaCMbBIC B COCTAB cOOCTBEHHOI'O KamuTania.

100. K kakoMy THUIly MHBECTULMOHHBIX PECYPCOB MPEANPUATHS OTHOCSTCS
(mHAHCOBBIE CPEACTBA, MIPUBJICKAEMBIE 32 CUET IMUCCUU U Pa3MEILECHUs aKIUN?

a) BHYTpPEHHHE, BXOJSIINE B COCTaB COOCTBEHHOI'O KalUTajla;

0) OpUBJIEYEHHBIE, BKIIOUYAEMbIE B COCTaB COOCTBEHHOI'O KalMUTAala;

B) IMIPHUBJICYCHHLIC, HC BKIIFOYAaCMbIC B COCTAB cOOCTBEHHOI'O KamuTania.

101. K xkakoMy THIly MHBECTUIMOHHBIX PECYPCOB MPEANPUATHS OTHOCATCS
OAHKOBCKHE KPEIUTHI?
a) BHYTPEHHME, BXOJSIINE B COCTaB COOCTBEHHOI'O KalUTajla,;

0) NIpUBJIEYEHHBIE, BKIIOYAEMBIE B COCTaB COOCTBEHHOI'O KalUTAJIa;
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B) IMPUBJICUCHHBIC, HC BKIIFOYACMBIC B COCTAB COOCTBEHHOTI'O KaIlhTaJja.

102. lleneBast (enepanbHasi WHBECTHIIMOHHAS TMpOrpaMma OTHOCUTCA K
cienytomei hopme PUHAHCUPOBAHUS POEKTA:

a) rocyJapcTBeHHOE (PMHAHCUPOBAHUE;

0) kopmnopaTuBHOE (PMHAHCUPOBAHUE;

B) 3aeMHOE€ (pMHAHCHUPOBAHME;

I) MPOEKTHOE (PUHAHCUPOBAHHUE.

103. Yuactue B YCTaBHOM KamMTalle OTHOCUTCS K clenyrouieil ¢dopme
(buHAHCHPOBAHUS TIPOEKTA:

a) TocyIapcTBeHHOE (PMHAHCHPOBAHHUE;

0) kopmopaTuBHOE (PMHAHCUPOBAHUE;

B) 3aeMHO€ (pMHAHCUPOBAHWE;

I) MPOEKTHOE (PMHAHCUPOBAHHUE.

104. JIu3uHT OTHOCHUTCS K cieayromiel hopme pruHaHCHPOBaHUS MPOSKTA:
a) akiuoHepHoe (MHAHCUPOBAHUE;

0) rocymapcTBeHHOE (DMHAHCUPOBAHUE;

B) 3aeMHO€ (pMHAHCHPOBAHME;

I) TpOeKTHOEe (PUHAHCUPOBAHHUE.

105. ®opma (PuHAHCHpPOBAaHUS TPOEKTA, MPU KOTOPOW HHBECTUPYETCA
HEMOCPEACTBEHHO MPOEKT, HA3bIBACTCA:

a) ToCyJapCTBEHHOE (PMHAHCHPOBAHUE;

0) koprnopaTuBHOE (PMHAHCHUPOBAHUE;

B) 3aeMHO€ (pMHAHCUPOBAHME;

I) MPOEKTHOE PUHAHCUPOBAHHUE.
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106. Hanuuue ompeneneHHbIX TapaHTUH WM TpeOOBaHUE ONpEAEICHHOU
(OopMBI OTpaHUYEHUI OTBETCTBEHHOCTH KPEIUTOPOB MPOEKTA OTPAKAET CYLUIHOCTD
CJIEYIOILEro METO0/1a MPOEKTHOTO (PUHAHCUPOBAHMUSL:

a) (pUHAHCUPOBAHME C MOJHBIM PETPECCOM Ha 3aEMIIMKA;

0) ¢uHaHCHpOBaHHE C OTPAHMUYEHHBIM ITPABOM pErpecca;

B) (unHaHCcHpoBaHUe Oe3 MpaBa perpecca Ha 3aeMIIUKa.

107. Pacipenenenne BceX pUCKOB MPOEKTa MEXAY €ro yYaCTHUKAMU IIyTEM
OPUHATUS UM Ha ce0sl KOHKPETHBIX KOMMEPYECKHX OO053aTEIbCTB OTPAKAET
CYILIIHOCTb CJIETYIOIIETO0 METO/1a IPOEKTHOTO (PMHAHCUPOBAHUSL:

a) (pUHAHCUPOBAHME C MOJHBIM PETPECCOM Ha 3aEMIIMKA;

0) (¢uHaHCHpOBaHME C OTPAaHUUYEHHBIM IIPABOM PErpecca;

B) (uHaHCHpOBaHHE O€3 IMpaBa perpecca Ha 3aeMIIHKA.

108. MeToa mpoekTHOro (PUHAHCUPOBAHUS, MPU KOTOPOM KPEIUTOp HE
MMEET HHMKAKUX TapaHTHi OT 3aeMIIMKa M NPUHMMAaeT Ha ce0s BCE PHCKH,
CBSI3aHHBIE C peanu3anuen MpoeKTa — ATO:

a) (uHAHCHpPOBaHME C MOJHBIM PErPECCOM Ha 3aEMIIHKA;

0) ¢duHaHCHpPOBaHUE C OTPAHUYCHHBIM ITPABOM pErpecca;

B) (unHaHcupoBaHue Oe3 MpaBa perpecca Ha 3aeMIIUKa.
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IIpumepsbl OLEHOYHBIX CPEACTB /ISl MPOBEPKH KAXKIOH KOMIIETEHIIHH,

(popmupyemon TUCUMILIMHON

Tabmuma 7 —

Tunoseie

OLCHOYHBIC

CpeacTBa ISl TPOBEPKU  KAKIOU

KOMIIETEHIIMU, QopMUpyeMOl AUCHHUIUIMHON «OIlleHKa B MPOEKTHOM aHalu3e U

IIPOEKTHOE

buHaHCHpPOBaHHE)

«MenemKkMeHT» Tpoduis «YTpaBlieHHUE

dbopma oOydeHus

HaIpaBJICHUS

IIPOCKTaAMM»,

HOATOTOBKH 38.03.02

O4YHas1, OYHO-3a04Hasin

Kop, HanmMeHoBaHUue MHankaTopel TunoBble 3aaHUSA

KOMMeT | KOMMeTeHLUUK JOCTUXKEHUS

eHUumn KOMMeTeHL NN

MKM-1 | BnageHue 1. AHanmn3snpyert 3apaHue 1
HaBblKaMW UCTOYHUKN U Mo npBeeHHOMY HXKE CETEBOMY rpaduKy
KO/IMYECTBEHHbI | BbIsIBASIET (anuTenbHoCTb paboT gaHa B Yacax)
XK npeanpuHMUMaTensC | onpeaenuTe, Kakom pe3epsB BpEMEHM MO
KayeCTBEHHbIX KMe BO3MOXHOCTM B | CPaBHEHUIO C KPUTUYECKUM NyTeM UMeeT NyTb
MeTo40B yC/1I0BUAX 1-2-5-9-10:
aHaam3a npm M3MEHEeHUs
OLleHKe BHELLUHEN cpesbl.
COCTOSIHUSA
BHELUHEN M
BHYTPEHHEWN
cpebl
opraHmsaumm,
OLLEHKM
YCNOBUI U 3agaHue 2
PE3Yy/IbTaToB BalL NpoeKT HanpaB/ieH Ha UCCeA0BaHME U
ACATENBHOCTN pa3paboTKy HOBOM NULLLEBON J,06aBKM. Bbl
opraHusaumnu Y)Ke roTOBbI NepeAaTb roToBbIM NMPOAYKT

3aKa34uKy, HO BAPYr O6Hapy>KnBaeTe, 4YTo B
onpeaeneHHbIX ycnoBusax gobaBKa Bbi3biBaeT
He3Ha4YuTe/IbHbIE MOBOYHbIE 3PPEKTBI Y
HeboNbLLOW rpynnbl noTpebutenen. YTo Bbl
OOJIKHbI cleNaTb KaK rpaMOTHbIN MeHeaKep
npoekTa?
A. MNepeaatb 3aKa34yMKy NPOAYKT HAYETO He
obbscHAS.
B. MponHdopMmMpoBaTh 3aKa34mnKa o
CJIOXKUBLLIENCA CUTYaALIUM M MPOBECTU
JOMOMIHUTENbHbIE UCC/IEI0BAHMS.
B. Baw BapuaHrT.

3apaHue 3
[OaHo: NCP 1 cnncok TpyAoBbIX pecypcoB A4
JAHHOro NpoekTa
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Coanars yex no
NpOM3BOACTEY
paHoroXesa

Mpouzeect Ay
Mp EM OHT propasd
P HuWA

BLlAEAMTE
NoMeLeH it
£ nop L ex

MpomM3zEecTi
MYCKO-HANA0HHE 2
pasaTsl

BLiSpaTs MpowseecTi Buspars YcTaH OBHTE Bei6part Brnycris
noapALHYID DEMOHTH bR nocraBULAKa 0BOpPYN0BaHM NOCTaBLpIK NpoBHyio

OpraHyzaLM0 pabors e a Chipss napiiim

]

CNU1COK TPYAOBbIX PECYPCOB

HasBaHue pecypca CneunanbHOCTb
MBaHOB pyKOBOAMTENb MPOEKTA
[MeTpoB CreumasmcT no CHabXeHuo
Kosnos PEMOHTHUK
Eropos PEMOHTHUK
AKMMOB Haya/IbHUK OTAENa 3aKYMNOoK
TpyTHeB CneuyanmncT oTaesna 3akynok
Tutos HanagumK
ExxoB HanagumK
bopwucos MacTep no Npoun3BOACTBY
Kakom T1n paboT A0JI)KEH BbINOAHATh
MNBaHOB?
2. Bnageet 3apaHue 1
HaBblKaMu B Balluen KOMMaHMM BO3HUKAA
peanusauum HeobXxo0,4MMOCTb B pa3paboTKe HOBOTO
ousHec-nagen n npoaykTa. Kakoi rpaduyeckmnim MHCTPYMEHT
dopMupoBaHus MOXET ObITb UCMOJIb30BaH Ha 3Tane

6usHec-mopenen.

pa3paboTku nnaHa npoekTa?
3apaHue 2
C KakoWm paboTbl cneyeT HavaTb Npu
peanu3auum NpoekTa 3anycka UHTepHeT-
MarasmHa no ToprosJie aBTo3an4yactaMm?
3agaHue 3
PaccuntaB nosiHbIN 1 CBOGOAHbLIN pe3epBbl
ON19 MPOEKTa, AaHHbIe Mo CpOKaM ornepaumi
KOTOpOro (B AHAX) Npe/icTaB/ieHbl B Tabanue,
onpeaennTb paboTbl, HaxoAsALWMeECS Ha
KPUTUYECKOM NYTU MPOEKTA.

Onepaums | LETionescos. | EETwonencos. | EETwascos. | Tonep.

A 12 8 0 8
B 12 12 0 12
C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4

3. Bnageet 3agaHue 1

MeTOoAUKaMM Mpeanpuatne paccMaTtpmBaeT BO3MOXHOCTb

aHanM3a u pac4yeta
3KOHOMUYECKUX U
bMHaHCOBbIX
nokasartenemn un

peanusauum NpoekTa NepeocHalLeHMs
NPOU3BOACTBA C LIE/IbI0 CHUXEHUS

cebecTtoMMocTu npoayKummn. CTouMocTb
npoekta coctassget 2 400 000 pybnen,
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dopMmnpoBaHus
busHec-nnaHa.

cebecToMMOoCTb BbIMYCKAaEMbIX U3AENNIA 0 U
nocne peasamsalnm NpoeKTa paBHa
cooTBeTcTBEHHO 1200 1 1000 pybnen, a
ob6beM npounssoacTea paBeH 2000 nsgennn B
Mecsl,.
OnpeaennTb Nepuoa, okynaemMocTu npoekTa (B
MecsLax).

3apaHue 2
B npoekKre cTponTeNbCTBa AOMa NaHOBas
NPOM3BOAUTENILHOCTL — 2 3TaXKa B 3 Heaenu.
lMnaHoBasa ctommocTtb 1 ataxka - 5 000 000
pybnei. Hantn oTK/IOHEHME NO CPOKaM Ha
JaTy KOHTPoAs - KoHel, 8 Heaenu, ecam K
3TOMY MOMEHTY NMOCTPOEHO 5 aTaxken, a
CTOMMOCTb BbINOJHEHHbIX PaboT cocTaBuna 24
000 000 py6neit (oTBET AaTh B ThIC. PY6.,
OKPYI/IMB [10 LLEJIOro 3HaYeHus).

3apaHue 3
BrogykeT npoekTa - 100 TbiC. py6., MO NAaHy
[OJIKHO BbITb M3pacxoaoBaHo 25 Tbic. pyob.,
dpaKTHYeCcKn n3pacxoaoBaHo 22 ThiC. pyob.,
naaHoBasi CTOMMOCTb paKTUYECKN
BbINOJIHEHHbIX PaboT Ha AaTy KoHTpoAas - 20
ThbiC. py6. HeobxoamnMo gatb NPOrHo3 o
CTOMMOCTM MpPOEKTa NO 3aBepPLUEHUU, ECN
[laHHbl€ OTKJIOHEHMS HETUMNWYHbIE (OTBET AaTb
B TbIC. py6.).

MKn-3

CnocobHoCTb
y4acTBOBaTh B
npou,eccax
TEKyLLEero un
cTpaTermnyeckor
o
NJ1aHUpPOBaHUS
M KOHTpoOAsi
opraHmsauum

1. Ucnonb3yer

3HaHusA B o61acTu

TEOPUU U NPAKTUKU

CTpaTern4eckoro
MEHEeOXXMEHTa C

MCMOJIb30OBaHNEM

aHaJINTUHECKOrIo

WMHCTPYMEHTapus.

3apaHue 1
Bromxket npoekrta - 100 TbiC. py6., NO NiaHy
OOJIKHO BbITb M3pacxogoBaHo 25 Toic. pyb.,
daKTMueckn nspacxogoBaHo 22 Tbic. pyo.,
NnaaHoOBasi CTOMMOCTb PaKTUYECKN
BbIMOJIHEHHbIX PaboT Ha AaTy KoHTpoAas - 20
TbiC. py6. Heobxoamnmo gatb NPOrHos o
CTOMMOCTM MPOEKTa NO 3aBEPLLUEHUN, €CN
JNlaHHble OTK/IOHEHUS TUNWNYHbIE. (OTBET AaThb B
ThiC. py6.).

3apaHue 2
MmetoTcs cnepytowme nokasartenu
BbIMO/IHEHUA BHOAYKETa NPOEKTA:

Koapbl MnaHoBble OcBOeHHbIN | GakTUYeckue
3aTpaT | 3aTpathl, pyb. | 0b6beM, pyb. | 3aTparthl, pyb.
1 74 000 69 000 73 500
2 75 000 59 000 57 800
3 34 000 31000 34 500
4 79 000 79 000 83 500
5 23 000 22 000 21000
6 18 000 17 200 17 000
7 31000 24 500 29 100
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OnpepenuTte BbINOJIHAETCA /I NPOEKT Ha
OAHHYI0 AaTy C SKOHOMMEN UK
nepepacxoioMm, YKasaB ee BeJIMYMHY B pybnsix.
3apaHue 3
B npoekTe cTpomTeibCcTBa AO0Ma N1aHOBas
Npon3BOAUTENBHOCTb — 2 3Ta)ka B 3 Heaenu.
MnaHoBas ctouMocTb 1 aTaxka - 5 MAH py6.
HalnTn oTKNoHeHMe No CTOMMOCTHM Ha aaTy
KOHTPOS - KOHel, 8 Heaenn, ecsim K 3ToMy
MOMEHTY NOCTPOEHO 5 3Taxkel, a CTOUMOCTb
BbIMOJIHEHHbIX PaboT cocTaBmaa 24 MJH pyo.
(oTBET maThb B MJIH pyb.).

2. Bnangeer 3apaHue 1
METOJIaMH TIPUHATHS | BaM NOPYy4YMInN BO3F1aBUTb MPOEKT MO
CTpaTernicCKux, BHEZPEHMIO 3IEKTPOHHOIO
TaKTU4ICCKUX 1 [OKYMeHTO060pOoTa Ha permMoHaabHOM
OMCPATHBHLIX KoHauTepckon dhabpuke. MposogmMblie Bamu
pCIICHNUM B MepOonpUATUSA A0KHbI MOBbICUTD
ynpasJIeHIN 3P PEKTUBHOCTb BM3HEC-NPOLLECCOB KOMMaHMK
JICATEIILHOCTBIO N COKpaTUTb U3AePKKM Gabpukun. HasoBute
OpTraHH3AIHH.
OAMH U3 K/IKOYEBbIX PUCKOB NPOEKTA.
3apaHue 2
Bbl pyKoBOAUTE NPOEKTOM MO paspaboTke
HOBOTrO MPUIOXKEHUS AN MOBUBbHBIX
YCTPOMCTB.
Onpepennte OCHOBHYIO 33434y NPoOeKTa B
paMKax ynpaB/ieH4YeCKOM rpynnbl 6U3Hec-
MPOLLECCOB KOHTPOISI.
3apaHue 3
B Baluel KOMaHJe ecTb [iBa NPOEKTA, KOTOpble
NOJKHbI 6bITb 3aBEPLUEHbI B TEYEHUE OHOTO
KBapTasia. O4uH NPOEKT CBA3aH C
pa3paboTKo HOBOro NpoAyKTa, a APyron - ¢
YNIYYLIEHNEM CYLLECTBYIOLLETO. Bbl 0/1XKHbI
OpraHn3oBaTb KOMMYHUKALMIO MeXay
YyJleHaMW KOMaHbl U ApYyrMMm
3aUHTEpPECOBaHHbIMW CTOPOHAMM, YTOObI
ybeauTbcs, 4To 0b6a NpoeKkTa byayT
3aBepLLUEeHbl BOBPEMS U C BbICOKMM Ka4yeCTBOM.
HasoBuTe 0MH M3 CNOCOOOB peLleHUs
JaHHOM 3aa4M.
3. [IpoBoaut 3agaHue 1
CTpaTeru4eCKun Bbl sIBASieTECH PYKOBOAUTENEM
aHaJIN3 MaKkpo- 1 NPOU3BOACTBEHHOIO NpeanpuaTnsa. Tekywas
MUKPOCPEbI CUTYauUMs Ha pbIHKE CKNaablBaeTCs
OpTaHu3aliH, 61aronpuaTHO. MPOrHO3bl CBUAETENLCTBYIOT O
BIIANICCT HABBIKAMH | nencnekTBaX YBENMUEHMS CIPOCA Ha
OLIEHKU €€

npoAyKuMIo Npeanpustns. B cBsasmn ¢ atum
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KOHKYPEHTOCTIOCOOH
OCTH U
dhopMHUpoOBaHUS
KOMITETEHIIUHN U
HEKOMHPYEMBIX
KOHKYPEHTHBIX
MIPEUMYIIECTB
KOMITaHHH.

BaMU OblJIO NPUHSATO peLLleHne O paclUMpeEHMN
NPOM3BOACTBEHHbIX MOLHOCTEN NyTEM
CTPOMTENBLCTBA AOMNOJNHUTENBHOrO LEexa.
Onpeaennte HavyanbHbIN 3Tan peaamsaunmn
JAHHOro NpoekKTa.

3apaHue 2
Bbl yyacTBYeTe B opraHM3saumu npasgHU4HoOro
KoHUepTa K 100-netuto PMHaHCcoOBOro
yHuBepcuTeTa B KpeMIEBCKOM ABopLE.
Onpeaennte oIMH U3 PUCKOB MPOEKTA,
CBsI3aHHbIE C NOArOTOBKOM NPOrpaMmbl
MeponpuaTUus.

3apaHue 3
B npoekTte «Pa3paboTku cuctemsl
aBTOMaTM3aumMm ByxranTepckoro yyerta 3aBoja
Nno NPOU3BOACTBY 3/IEKTPOOOOPYA0BAHMA »
BO3HUKAW cepbe3Hble Npobaembl. Ha ctagum
KOAMPOBaHMSA BbISICHMIOCh, YTO NOA06pPaHHbIE
BaMu ucnosHUTENN He B COCTOSIHUM
3aBepLUMTb PaboTy B 3an1aHUPOBaHHbIN CPOK.
Kpome Toro, 3akasuunk npogosKaet
dopMyMpoBaTb HOBblE TpebOBaHUSA, KOTOpbIE
He Obl/IN yYTEHbI B UICXOL4HOM MpPOEKTe
aApPXUTEKTYpbl cucTeMbl. Kaxxgoe mns atux
TpeboBaHUN HE MEHSET CYLLLECTBEHHbIM
06pa3oM apxuTeKTypy, HO MX COBOKYMHOCTb
CYLLLECTBEHHO «YTSHKEJIAET» MPOEKT.
YTto cTomT NnpeaAnpuHAaTL ANS pelleHns 4aHHON
npo6sembi?

[Tpouenypsl

OLICHMBAHUS  3HAHUAW WU  YMEHUH  PETYJIUPYIOTCA

COOTBCTCTBYIOIIMMHU IIPHUKA3aAMHU, PACIIOPSIKCHUAMUA PCKTOpATaA CDI/IHYHHBGPCI/ITCTa

O KOHTpPOJIC YPOBHA OCBOCHHA AUCLHUILIMH H C(i)OpMI/IpOBaHHOCTI/I KOMHGTCHHI/Iﬁ

CTY/ICHTOB.
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8. IlepeyeHb OCHOBHOW M JIONOJIHUTEJIbHOW YUYeOHOIl JIMTepaTyphbl,

HGOﬁXO}]I/IMOﬁ AJIAA OCBOCHHUA JUCIHUIIJINHBI

OcHosHas numepamypa:

1. ®enoroBa M.A. IlpoexTHoe (QUHAHCHpPOBAHME M aHANU3: YydeOHOe
mocobue I BY30B [DnekTpoHHBIM pecypce] / M.A. ®enorosa, M.A. HukoHoBa,
H.A. JIsicoBa. — M.: N3pgarensctBO IOpaiit, 2021. — 144 c. — Pexum poctyna:
https://urait.ru/bcode/468901.

2. CrouMocTHasi OIl€eHKa B TPOEKTHOM aHajiu3e U  MPOEKTHOM
dbuHaHcupoBaHuU: COOpHUK cTaTed [DnekTpoHHBIM pecype] / W.A Huxonona,
H.C. baranos, A.P. bux6aeBa [u ap.]; mox pea. U.A. HukonoBoii. — M.: Pycaiinc,
2021. — 173 c. — Pexxum nocrymna: https://book.ru/book/942332.

Jononnumenvnasn aumepamypa:

3. Kynpusinosa JI.M. KoMIIEKCHBI SKOHOMUYECKUN aHAIU3: MPAKTUKYM.
Y. 2: yyebHOEe mocoOue sl CTYACHTOB, OOYYalOIUXCA IO HAaMPaBJICHUIO
«JKOHOMMKa», «MeHemxMeHT», «l'OoCygapCTBEHHOE W MYHMIMIIAJIBHOE
yrpaBiieHHe» (YpOBEHb BBICIIET0 00pa3oBaHUs — OakalaBpuaT) [DIEKTPOHHBIH
pecypc] / JILM. Kynpusinosa, T.B. IlerpyceBuu. — M.: PUM-Yuusepcurer, 2019. —
Pexxum mocryma: http://elib.fa.ru/rbook/Kupriynova4.pdf.

4. TI'paueBa M.B. IlpoexkTHplii aHanu3: (UHAHCOBBIM AacIeKkT: ydeOHoe
nocobue [DnekTpoHHbIN pecypc] / M.B. I'paueBa. — 4-e uznanue, nepepad. u JO1I.
—M.: MI'V, 2018. — 224 c. — Pexxum noctyma: https://book.ru/book/938509.

5. 3y06 A.T. YopaBneHue npoekTaMu: y4eOHUK M MPAKTUKYM JJs BY30B
[OnexTponnsiil pecypc] / A.T. 3y06. — M.: U3znarensctBo IOpaiit, 2022. — 422 c. —
Pexxum nocrtyna: https://urait.ru/bcode/489197.

6. TymanoB /[.B. VYmnpaBnenue CTpyKTypoWd KanuTaja MW JIECHEKHBIMHU
MOTOKaMHM  OpTraHu3aluu: ydeOHoe Tmocobme [DnekTpoHHBI pecype] /
J.B. TymanoB, A.}O. TapacoBa, M.O. Epmonenko [u np.]. — Apocnasnb: Coros-
[Tpecc, 2020. — Pexxum moctyma: http://elib.fa.ru/fbook/Tumanov-yar.pdf.
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9. Ilepeyennb pecypcoB HHPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM CETH

«/HTEepHET», HEOOXOAMMBIX /IJIs1 OCBOEHMS M CIIUTIUHbI

1. DnexktponHass OubOmuoreka OunancoBoro yHuBepcutera (Ob).

http://elib.fa.ru.

2. OnektpoHHO-OMbnmnoreyHas cuctema BOOK.RU. — http://www.book.ru.

3. DneKkTpoHHO-OMOIMOTEYHasi cucTeMa «YHHBEpPCUTETCKas OmOImMoTeka

OHJIAMH». — http://biblioclub.ru.

4. DneKTpOHHO-OMOIIMOTEeUHAs
http://www.znanium.com.

5. DNeKTpOoHHO-OUOIMOTEUHAS
https://urait.ru.

6. DIJIEKTPOHHO-OUOIMOTEUHAS

http://ebs.prospekt.org/books.

cucreMa

cucreMa MHn3JarciibCTBa

CHUCTCMa

n31aTcJIbCTBA

Znanium.

«IOPAUTY.

[Ipocrexr.

7. JlenoBas onnaitH-Onbnmmoreka Alpina Digital. — http://lib.alpinadigital.ru.

8. DmnextpoHHass Oubmuoreka WM3marenbckoro aoma «['peOCHHUKOBY. —

https://grebennikon.ru.

9. Hayunas snektponnas 6ubnuoreka eLibrary.ru. — http://elibrary.ru.
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10 Metoauyeckue YyKazaHusi IJIsi OOyYAIOWIUXCHA IO OCBOEHHUIO

ANCIHUITINHBI

Baxneiimmmu  ycnoBusiMu  mporiecca OOydeHHUsl SIBISIIOTCS  COUYETaHME
ayIUTOPHOM W BHEAYJAUTOPHOW pabOThl CTYAECHTOB, IMOCTENEHHOE YBEIUYCHHE
yAETBHOTO BECa UX CAMOCTOSTEIbHON pabOThI.

CamocrosiTenbHass paboTa CTyIEHTOB (MHAMBUAyajbHas, TIpynmnoBasd,
KOJUIGKTUBHAs1) SBISETCS Ba)XXHOM 4YacThl0 B paMKax JAaHHOIO Kypca.
CamocrosiTenbHass padoTa CTYJEHTOB OCYILECTBISETCS IOJA PYKOBOJICTBOM
npernojaBareiss M MNpoTeKaeT B (opMme JeNOoBOro B3aWMOJICHCTBUSA: CTYIEHT
NOJy4yaeT HEMOCPEACTBEHHbIE YKa3aHMs, PEKOMEHIAlMM MpernojaBarens o0
OpraHu3allid CAMOCTOSITENBHOW JESATEIBHOCTH, a IIPENOJABATENb BBIIIOIHIET
(GYHKIMIO yOpaBiIeHUS dYepe3 Y4YeT, KOHTPOJIb M KOPPEKUHUIO OUIMOOYHBIX
neiictBuit. CoaepikaHne caMOCTOSITEILHOM paOOThl CTYJICHTOB UMEET JBYEIUHBIN
xapakTep. C OJHOW CTOPOHBI, 3TO COBOKYIHOCTh YYE€OHBIX M MPAKTUYECKUX
3aJlaHul, KOTOPBIE JOJKEH BBINOJHUTH CTYAEHT B MPOLECCE 00y4YeHUs: — OOBEKT
ero nearenbHocTH. C Ipyrol CTOPOHBI, 3TO CIOCOO AEATEIBHOCTH CTYIEHTA IO
BBITIOJIHEHUIO COOTBETCTBYIOLIET0 y4eOHOTO TEOPETUYECKOTO MM MPAKTHUYECKOTO
3agaHus. CBoe BHEIIHEE BBIPAKEHUE COACpPKAHHE CaMOCTOSTENbHON padoThI
CTYJEHTOB HaXOJUT BO BCEX OpPraHU3allMOHHBIX popMax y4yeOHON BHEayIUTOPHOM
NEATEIBHOCTH, B XOJ€ CaMOCTOSTEIBHOIO BBINIOJHEHHs Pa3JIMYHbBIX 3aJaHUMN.
OyHKIMOHAIBHOE TMpeIHAa3HAaYeHHE CaMOCTOSTENIbHOM paboThl CTYAEHTOB B
MPOIIECCE MPAKTUYECKUX 3aHATUM 10 OBJIAJICHUIO CHENUAJIbHBIMUA 3HAHHUSIMU
3aKJIIOYAETCSI B CaMOCTOATENIIBHOM IPOYTEHUH, INPOCMOTPE, MNPOCITYIINBAHUU,
HaOJII0JCHUH, KOHCIIEKTUPOBaHUH, OCMBICJICHUH, 3aIIOMUHAHUH "
BOCIIPOM3BEACHUM ompeaeneHHod wuHpopmauuu. ILlens W maHupoBaHue
CaMOCTOSITENILHOM pabOThl CTYJIEHTY ONPEEIIeTCs IPENoaaBaTeseM.

CoOcTBEHHO caMOCTOATENbHASI pab0oTa CTY/AEHTOB BBIIIOJIHAETCS B YJOOHBIE

JUISL CTYZ€HTa 4Yachl U MPEJCTaBIsETCSA MPENOoJaBaTeN0 s MpOBEpKH. JlaHHBII
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dbopmaT npemycMaTpuBaeT OOJBIIYI0 CAaMOCTOSTEIBHOCTh CTYJICHTOB, OOJIBIIYIO
WHIUBUyIN3AIUI0 3aJaHui, HaJU4he KOHCYJBTAIIMOHHBIX TIYHKTOB W PsI
MICUXOJIOTO-TICAArOTHYSCKUX HOBAIUMi, KacaloIUXCsS KaK COJIepKaTeIbHONM 4YacTh
3a/IaHUH, TaK U XapaKTepa KOHCYJIbTAIlUi U KOHTPOJIS.

CryaeHTaMm mpearatloTcsl CIeIyronIue BUAB U (GOPMBI CaMOCTOSTEIHLHOM
paboTHI:

- CaMOCTOSITEJIbHOE BBHITIOJHEHNE 3a/TaHUI HA TPAKTUYECKUX 3aHITHSIX;

- CaMOCTOSITeNIbHAsl JOMAIIHsS padoTa MO MOATOTOBKE K ayIWTOPHBIM
3aHATHSIM;

- camocTosTenbHass pabora (MHAUMBUIyalIbHAs) C MCIOJIb30BAHHEM
HNHTepHeT-TEXHONIO0rNH;

- WHAMBUAyaJbHas W TPYNIoOBas TBOpYecKas padoTa MO IOJATOTOBKE

COOOIIIEHUH.
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11 Ilepeyenbr HHPOPMANMOHHBLIX TEXHOJOIWH, MCNOJb3YyeMbIX IPHU
OCYyIIEeCTBJICHMH 00pa30BaTe/IbHOI0 Mponecca M0 AUCHMILUIMHE, BKJIIOYas
nepeyeHb He00OXOAMMOr0 MPOrPAMMHOr0 odecnevyeHUs U MH(OPMAIHOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMnjieKT JTUIEH3MOHHOT0 MPOrPAMMHOI0 00ecrneyeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  mnpodeccMoHa bHbIe  0a3bl  JaHHBIX H
HHGOPMALMOHHBIE CTIPABOYHbIE CHCTEMbI

1. CnpaBounass mnpaBoBasi cucrema «Koncynbrant Ilmroc». — URL:
http://www.consultant.ru

2. UndopmaninoHHO-TIpaBoOBast cucreMa «I"apaHT.py». —  URL:

http://www.garant.ru

11.3 CepruduinupoBannbie NPOrpaMMHbIE M aNNapaTHbie CpPeACTBA

3alUThI MHPOPMALMH: HE IPELYCMOTPEHBI
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12 MartepuajibHO-TeXHHUYECKASA 0a3a, Heo0XoauMas IS

OCYIIeCTBJIEHUS 00pPa30BaTeJbHOI0 MPoLecca M0 TUCHUILIMHE

VYuebHo-mabopaTopHoe 000py0BaHUE:

- NEpCOHAIBHBIA KOMIIBIOTED;

- TPOEKTOp

- [pOrpaMMHBIE, TEXHHUUYECKHE U AJIEKTPOHHBIE CpelcTBa OOYy4YECHHS U
KOHTPOJIS 3HAHUW CTYJIEHTOB, pa3MelleHHble Ha Tnopraie DOUHAHCOBOTO
YHHBEPCUTETA U IOCTYITHBIE JIJIS1 UCTIOJIB30BAHMS B TOUKAX yAaJCHHOTO JOCTyIa
W/WIM B TIOMEIICHUSIX YHHUBEPCHUTETa (DJIEKTPOHHAsI OMOIMOTEKa, TPOrPaMMBbl
JUISE  KOMITBIOTEPHOTO TECTUPOBAHUSA, BUACO-JICKIUU, YYEOHO-METOAUYECKHE

MaTepHuasl U Jp.).
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