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1 HanMeHnoBanue JUCHUILTHHBI

Jucuuminaa 51.0.03.05 «YnpaBneHue 4en0BEYECKUMHU PECYPCaMI)

Henp mucuunuael b1.0.03.05 «YnpaBieHue 4enoBEYECKUMHU pecypcaMm»
pacuiupeHue u yriayOjieHHMe 3HaHUM CTYJEHTOB B 00JIaCTM COBPEMEHHOMU
KOHLIETILIUMA YIIPABJIEHUSI YEJIOBEUECKUMHU pecypcaMu, NnpuodpereHue 0a3oBbIX U
CHEeIUATN3UPOBAHHBIX HABBIKOB pa3paboTKu CTpareruu NOBEJACHUS
HKOHOMHUYECKUX areéHTOB Ha MUKPOYPOBHE.

Nzyuaetcs B 3 cemectpe (ouHO-3a0uHast) popma oOydeHHUs.

3ajgaun TUCHUIUINHBI:

- (opmupoBanue y 6akanaBpoB MPEICTaBICHUS O CHelU(UKe YIpaBIeHUs
YEeJIOBEYECKUMH pecypcamMu, O COLUAbHO-d)KOHOMHYECKON 3A()PEeKTUBHOCTH
KaJpOBOM pabOTHI;

- OBJIQJICHUE METOJIaMU MPO(PECCUOHATILHOTO 00y4YeHHs IepcoHaa,

- yIpaBJeHUS COLMAIbLHBIM Pa3BUTHEM YEIOBEUECKUX PECYpPCOB;

- BbIpa0OTKa HABBIKOB Pa3pabOTKU CTPATETHUH YHPABICHUS YEIOBEUECKIUMHU
pecypcamu.



2 IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OCBOEHHSI 00Pa30BaTeIbHOI
nporpaMmbl  (Nmepe4yeHb KOMIIETEHIHI) € YKa3aHHEeM HWHAUKATOPOB HX
AOCTHKEHUS U IJIAHNUPYEMbIX Pe3yJabTATOB 00y4eHMS MO0 JUCHUILIUHE

Hucuunnuaa b1.0.03.06 «YmnpaBieHHe YEIOBEYECKMMH PECypcamm»

obecrnieuriBaeT  (HOPMUPOBAHHME  CICAYIOMIUX  KOMIICTCHIMA  HaINpaBJICHUS

«MenemKrmMenT.
Tabnuua 1 — Komnerenuuu, hopMupyembie B pe3ysibTaTe U3yUeHHs TUCHUILITUHBI

«YTpaBJieHUE YEIIOBEUECKUMH pecypcaMuy» HampapieHuss noarotoBku 38.03.02

«MeHeKMEeHT)
Kon HanmenoBanue NHpukaTtopsl Pe3ynbTarel 00yueHus (yMeHUs U
KOMIIET KOMIIETEHIINH JOCTUKECHHUS 3HAHM), COOTHECEHHBIE C
EHIUU KOMIIETECHIIUH WHJUKATOPaMU JOCTHKEHUS

KOMIICTCHII

[TpodeccnoHaibHBIC KOMITIETCHIIMHA HAPABIICHUS

«Menemxment opranuzarumn» (IIKH)

[IKH-4

BIIaJICHNE
OCHOBHBIMH
TEOpUAMU
yYIpaBIICHUS
YeJI0BEYECKUMU
pecypcamu u
¢dbopmupoBaHus
OpPTraHHU3aIMOHHO
U KyJIbTYpHI, &
TaKxke
MIPUHLIATIAMU
MTOCTPOCHUS
KOMIIEHCAIIIOHHBI
X CHCTEM JJIs
pelieHus
YIPaBIEHYECKUX
3a1a4

1. AHanusupyet
COCTOSIHUE H
TEHJICHIIUU PA3BUTHUS
pBIHKA Tpy/ia C
TOYKHU 3pEHUS
obecrnievueHus
NOTPEOHOCTH
OpTraHU3aINH B
4eJI0BEYECKUX

pecypcax.

3HaTh pONb M MECTO YIpPaBJICHHUS
94eJI0BCUCCKIMU pecypcamu B
00II€OpraHN3aMOHHOM YIPABJICHUU U
€ro  CBA3b CO  CTPAaTEerHMYCCKHUMHU
3ajjauaMil  OpraHM3alid;  HPUYHUHBI
MHOT'OBApHAHTHOCTH IMPAKTUKHN
yTpaBJICHUS MIEPCOHATIOM B
COBPECMCHHBIX YCIIOBHAX.

YMeTh aHaATU3UPOBATh COCTOSIHUE M
TEHJCHIMU PAa3BUTUA pBIHKA Tpyaa C
TOYKHU 3peHUs obecrieyeHus
MOTPEOHOCTHU OpraHu3auu B
4eJI0BEUECKHUX pecypcax.

2. Ilpumensiet
SHAHUA pOJIk U
MecTa YIpaBIeHHS
YEJIOBCUCCKUMHU
pecypcamu B
o0mIeoprannu3anuoH
HOM YIIpaBIICHUH U
€ro CBSI3H CO
CTpaTeTUIECKUMHU
3agadyaMu
OpTaHU3aIHH.

3narp OwusHec-mporiecchl B cdepe
YIpaBlIeHUS] TIEPCOHAIIOM U POJIb B HUX
JTUHEHHBIX MEHEIKEPOB u
CHEIHAITUCTOB 1o YIPaBICHUIO
MIEPCOHAIIOM.

YMmerb OLICHUBATh MIOJIOKEHHUE
OpraHM3allii  Ha  pbIHKE  TpYy[a,
pa3pabaTeiBaTh CHCTEMY MEpPONPUATHI
[0 YJIYYIICHUI0 MMHJKA OpraHU3aluu
Kak paboTojaTens; MPOBOAWUTH ayJIUT
YeJIOBEYECKIX PECYpPCOB OpraHu3allvy,
MIPOTHO3HPOBATH u OTIPEICTISATh
MOTPEeOHOCTh OpraHu3aluu B
nepcoHaie, onpeaensaTb 3(PQeKTUBHbIC
MyTH €€ yJIOBJIETBOPEHUS.




3. Bnaneer
HaBBIKAMU aHAJIHM3a
MPUHIIAIIOB ¥ OCHOB
dbopMHUpOBaHUS
KOMTIEHCAIITHOHHBIX
CHUCTEM IS
pelieHus 3a1a4
yIpaBJICHUS H
OIICHKH PUCKOB UX
NPUMEHCHHSL.

3HaTh: cnennuKy KOMIIEHCAIMOHHOM
MOJIMTUKH B OPraHU3alMH, €€ OCHOBHBIE
MPUHIUIBI U HATIPABJICHUS

YMerth: pa3pabaTeiBaTh
KOMITCHCAI[HOHHBIE TPEITI0KEHUS IS
pabOTHUKOB B OpPraHU3allU C YY€TOM
€€ IKOHOMHUYECKOTO TTOJIOKEHHUS 1
PHCKOB

YHueepcaﬂbele KomnemeHyuu

YK-9

CriocoOHOCTh K
VMHJUBH1yaIbHOU
U KOMaHIHOH
pabore,
COLIMATBLHOMY
B3aNMMOJICHCTBHIO,
COOJIIOIEHUTIO
ATUYECKUX HOPM
B
MEKIIMYHOCTHOM
po¢eCCUOHAIIBH
OM OOIIEHHH

1. Ilonmmaert 3HaThL OCHOBHEBIE BUEI
3P PEKTHBHOCTD YIPaBIEHYECKUX CTPATEruid,
UCII0JIb30BaHMS MOJIXO/Abl K BBIPAaOOTKE COBMECTHBIX
CTpaTeTHH CTPATETHYECKUX PEIICHUH C y4eTOM
COTPYAHUYECTBA Ul | KOJIJIETHAILHOIO MHEHUS U CTPEMJICHUS
JOCTHKECHUS K 3¢ deKTUBHOI paboTe B KOMaHIE.
NIOCTAaBJICHHON 1LIEH, | ¥YMeTh B3aUMO/IEHCTBOBATh

3P PeKTHBHO C y4aCTHHUKaMU KOMaH]bl, BBICTpanBas
B3aUMO/JICHCTBYET ¢ | KOHCTPYKTUBHBIE OTHOUICHHUS C LIEJbIO
OPYTUMH  WICHAMH | TOCTHKEHUS BBICOKOI
KOMAaHJIbl, Y4YacTBYS | pe3yJbTaTUBHOCTM B  COBMECTHOM
B oOMeHe | AeATeNbHOCTH.

uH(dopmaIuen,

3HAaHUSIMH, OIIBITOM,

U MIpe3eHTalMN

pe3yabTaToB

paboTHI.

2. CoOmopgaer
ATHYECKHE HOPMBI B
MECXKINYHOCTHOM
poeCCUOHATBHOM
00ILIEHNH.

3HaTh HOPMLBI U CTaHAAPTBI 3THUYHOI'O
IIOBCACHUA.

YMmerhb BBICTpanBaTb MCEKINYHOCTHBIC
OTHOLICHHUA Ha OCHOBC CO6J'II-O,Z[€HI/IH
OTUYCCKUX HOpM n CTaHOapTOB
ACJIOBOTI'O ITIOBCACHM .

3. Ilonmmaer u
YYUTHIBAET
0COOCHHOCTU
MIOBEICHUS
YYaCTHUKOB
KOMAaH/IBI IS
JOCTHMKEHHS 1IeneH
U 3a1a4 B
npodeccuoHanbHOM
JIEATEIIbHOCTH.

3HaTh THUOBI H MOACIN ITIOBCIACHUA
aoAed, JEMOHCTpUpYEeMble HMHU B
EJIOM MEXIIMYHOCTHOM OOIICHUH U
COBMECTHOH NpodeccuoHanbHOM
JeSITeTbHOCTH.

YMerth UCIOJIb30BaTh B
MPOECCHOHATIBHON NIEITEIbHOCTH TPHU
JIOCTIKEHUM OO0IUX Leied M 3axad
0COOEHHOCTH MOBEJCHUS

y4aCTHUKOB KOMaH/IbI.




3 MecTo IMCHUIUIMHBI B CTPYKTYype 00pa30oBaTe/ibHOM NPOrpaMMbl

Hucuunnuaa  b1.0.03.05  «YnopaBineHHEe YEIOBEYECKUMHU  peCcypcaMm
OTHOCHUTCS K MOJYJIIO 0011enpodheCcCUOHANBHBIX JUCLHUIUIMH.

Hucunmmae B1.0.03.05 «VYmpaBineHne 4YelnOBEYECKHMMHU PECYpCaMm»)
NOPEAIECTBYIOT CIAEAYIOIINE TUCUUIIUHBL: «Teopust 1 UCTOpUS MEHEIKMEHTay,
«OcHoBBI OM3HECa», « TpeHUHT KOMaH1000pa30BaHUsI M TPYIIIIOBON paOOThD».

Hucunmmaa B1.0.03.05 «VYmpaBineHHe 4YelOBEYECKHMMHU PECYpCaMm)
ABJIIETCS. TPEALIESCTBYIOMIEH [ M3yYEHHUs CIENyomux AUcHUIUIMH: «Teopus
OpraHu3allid W yIpaBlieHHE U3MEHEHUsAMMN», «IIpOeKTHBI MEHEIHKMEHTY,
«/lHHOBalIMM W  COBpPEMEHHbIE MojJeau OuszHecay, «MeTonbl MOPUHATHS
YOPABJICHUYECKUX PELICHU» OyIyT HUCIOJIb30BaHbl CTYJEHTaMH MNpPU H3YYEHUU
MOCIIEYIOIINX JUCIUTUINH, MPEYyCMOTPEHHBIX YU€OHBIM TJIAHOM, IIPU HATMCAHUU
BBINYCKHOW KBalM(pukanmoHHOU (OakallaBpCcKoil) paboThl, B MPOIECCE PEIICHUS
KpyTa 3a/1a4 mpoecCHOHaIbHOM NeITeTbHOCTH B JAIbHEHUIIIEM.

Tabnuna 2 - MexIucuuIInHapHble CBSA3H TEM JUCHUIIIUHBI ¢ 00eCTieunBacMbIMU

(mocnenyomuUMu)  TUCUUIUIMHAMU — HamlpaBlieHHWs  MOJATOTOBKA  38.03.02

«MeHeKMEHT»

No HaunmenoBanue oGecriednBaeMbIX (ITOCIECTYIOINX ) Howmepa paznenos (Tem)

/o TUCIUTLTAH JAHHOW JUCIUILINHBI,
HEOOXOUMBIX JIUIS H3yUCHUS

o0ecrnedrnBaeMbIX

(mocneayronmx) UCIUILUIHH
1 2 3 1415 1|6

1 Teopus opraHu3aiuy 1 yrnpapjieHUe W3MEHEHUSIMHU * * * O *

2 [IpoeKTHBIN MEHEPKMEHT *

3 MeToapl IPUHATHS YIPABICHUYCCKUX pEIICHUN S e

4 WHHOBaIMK U cOBpeMEHHbIE MosieNu Ou3Heca * * *




4 O0beM AUCHUILUIMHBI B 3a4€THBIX €JIMHUIAX U B aKaJAeMHYeCKHX
yacax ¢ BblJeJleHHeM 00beMa ayAuTOpPHONl (JIeKIMH, CEeMHUHApbl) W

CaMOCTOAATE/IbHON Pa0d0Thl 00y4YaIOLIUXCH

Jns  wanpasinenuss noarotoBku 38.03.02 «MeHemxkMeHT», Npoduib
«YmpaBiieHue MPOEKTaMU») MO OYHO-3a04HOM (3 cemectp) ¢opme 0O0yudeHus

o01ast TpyA0€MKOCTb TUCIMIUIMHBI cOCTaBisieT 3 3a4. ea., 108 yaca (Tabmnmia 3).

Tabnuua 3 — TpydoeMKOCTh JUCHUIUIMHBI «YTIpaBJI€HUE YEIOBEYECKUMHU
pecypcaMu»
Hanpasnenue noarorosku 38.03.02
«MeHeKMeHT»
Bun npodub «YpaBlieHUE IPOSKTAMI»)
y4eOHOM pabOTHhI Bcero OYHO-3a09Has
dbopma oOydeHus
2 xypc 3 cem
O0mas Tpy10€MKOCTb 1M CUMILTUHBI 3/108 3/108
Konmaxkmmnuas paboma - Ayoumopneie 28 28
3anamus
Jlexkyuu 12 12
CemuHapbl, IPAKTUUECKUE 3AHITHUS 16 16
Camocmosamenvnasn paboma 116 116
Buja npomMexxyTouHOW aTTecTaluu JK3aMEH JK3aMEH




5 Copep:xxanne JUCHUIUIMHBI, CTPYKTYPUPOBAaHHOE 10 TeMaM
(pa3aesaM) TUCUMILUIMHBI C YKa3aHUEM MX 00beMOB (B aKaJleMUYeCKHUX Yacax)

U BU/J0B Y4eOHBIX 3aHATHI

5.1 Conep:kanue QM CHUIIIMHBI

Tema 1. Yenoseueckue pecypcol Kak 00beKm ynpaeieHus

[IpeqMer U OCHOBHBIC MOHSTHUS YIPaBJICHUS YEIOBECYECKUMH PECYpPCaAMM:
MEPCOHAJl, YIpaBJIEHUE INEPCOHATIOM, CTPYKTypa nepcoHana. Crneuuduueckue
(GyHKIIMU MEHEIKEepOB B cepe yrpaBiieHus nepcoHaioM. YenoBeueckuid pakTop
B MeHe/DKMeHTe. Teopus wyenoBeueckoro kanutana. [loHsTHe pbhIHKAa Tpyna.
Mexanu3M (QyHKIIMOHUPOBaHUSI pbiHKA TpyJa. OCHOBHBIE (DYHKIIMHU YIIpaBiICHUS
YeJIOBEYECKUMHU pecypcamMu. KOMIIOHEHTBI CHUCTEMBI YIPABICHUSI TEPCOHAIOM.
Mertozs! yrpaBlIeHUs] IEPCOHATIOM.

Tema 2. Kaoposasa noarumuka u cmpameus ynpagieHus 4eno8edecKumu
pecypcamu

CylIHOCTh CTPAaTETUYECKOTO YIPAaBICHUS YEJIIOBEUECKUMH PECypCamH.
[TocnenoBaTeIbHOCTH ATANOB Pa3padOTKU CTPATErvM YIPABICHUS YeTIOBEUECKUMU
pecypcamu. OCHOBHBIE yHOpaBICHYECKHE 3a/laud, peIllaeMblie B MPOIEcce
peanu3alu  CTpaTerud YIPaBICHHS YEJIIOBEUECKUMH pecypcamMu. ITarbl
peanu3aluu  CTpaTeruy YIpPaBJICHUs] 4YeJIOBEUYECKUMH pecypcamu. CyIIHOCTb
KaJpOBOW TMOJMTUKK U €€ OCHOBHbIE HampaBieHus. OCHOBHbIE TPHUHIIUIIBI
OTJICJIbHBIX HAMpaBJICHUNA KaJpOBOW MOJUTUKH OpraHu3aluu. Buubl kaapoBoii
MOJIMTUKH. DTarbl TPOCKTUPOBAHUS KAJPOBOM MOJIUTHUKH.

Tema 3. Iloooop nepconana u e2o npogpopuenmavyus

OcHoBHBIE dTambl 0TOOpa TMepcoHana. MapketuHr nepcoHana. OCHOBHBIE
MOJXO/BI K OMPEICICHUI0 TPEOOBAHWM K KaHIAMAATY Ha 3aMEIICHUE BaKaHTHOU
JOJKHOCTH. MeTombl OIEHKM W OoTOOpa TmepcoHasa. Bumbl u Ha3zHadueHHE
npodopueHTauu nepcoHana.

Tema 4. MemooOwvl u mexHonozuu ynpagieHus 4ea08e4eCKuMu pecypcamu
Meroabl GpopmupoBaHusi KaJpoBOro cocrtaBa. [IpoexkTupoBaHUE CTPYKTYpPHI
OpraHu3allid. W TUIAaHUPOBAaHUE TMOTPEOHOCTH B mepcoHane. JOMmKHOCTHBIE
UHCTPYKIMU. MeToasl mojiep>KaHus paboTOCIOCOOHOCTH TepcoHana. MeToibl
pedopMuUpOBaHUsl OpraHU3alMd, OPraHUW3allMOHHO-KaapoBbii ayaut. Kaaposoe



KoHCynbTHpOBaHue. llentp onenkn. KomaHgooOpa3oBaHWE KaK TEXHOJOTHS
dbopMHpOBaHUS YIIPABICHUYESCKOTO MOTEHIIMAA OPTaHU3allUH.

Tema 5. Iloozomoeka, nepenoo2omoéka u novluieHUe Keanugukayuu
nepconana

[ToaroroBka, nepenoAroToBKa U MOBBIIIEHUE KBaTU(DUKAIIMY TIEPCOHANIA KaK
BUIbl OOy4YeHUs B opranuzanuu. [loHaTHs OOydeHHsST M pa3BUTHUS TEPCOHANA.
[Togxonpl K ompeneneHu0 MOTPeOHOCTH OpraHu3anuu B oOydeHuu. [lopsimox
pa3pabOTKH y4eOHBIX IJIaHOB U MporpaMMm. CaMooOyUaroIrecss OpraHu3aluu, ux
UCOJIOTUS U IPUHIIUIIBI PAOOTHI.

Tema 6. Momueayus nepconana

XapakTepucTUKa MOHATHA «MOTUBALUSD) U «CTUMYJIHpOBaHUE». OCHOBHBIE
TEOPUH MOTHBALMM W YCJIOBUS NPUMEHHMOCTH HMX Ha npaktuke. CBs3p THNa
OpraHU3allMOHHOM KYJIBTYpbl C OCOOCHHOCTSMHM MOTHUBHpOBaHudA. Ponb B
MOTHBHPOBAaHHHM TIEPCOHAIA KOMIICHCAMOHHBIX TakeToB. OCHOBHbBIE (HOPMBI
CTUMYIUPOBaHUA. AyTiieicMeHT. OyHKIMN ayTITIEHCMEHTA.

Tema 7. Ilpogheccuonanvnasn u opeanuzayuoHHas adanmayus nepcoHana

TpynoBas  amanrtauuss IepcoHana. Buael  TpyJIoOBOM  ajanTalumu.
Coumanuzanus u npodeccuoHanbHas jaedopmaius mepcoHana. B3anuMocBs3b
MOHSATUN TPyJ0Bas ajanTalys, courain3anus u npodeccuoHagbHas aedopMariius.
OcHOBHBIE ATaIbl Mpoliecca aanTalyuyu NepcoHaa.

Tema 8. Ynpaenenue Konghpauxmamu 6 opzanu3ayuu

Opranuzarionaple  KOHGIUKTHL. Mojenb TBOWHON 3aWHTEPECOBAHHOCTH.
Ockamanust koHukTa. [IporectHpiii motenmuan. OpraHu3anus IMEpEeroBOPOB.
Menunarusi. OCHOBHBIC TIPaBUIIa TTOBEICHUS B KOHGIUKTHOM cuTyanuu. CTpareruu
yIpaBieHUs] KOH(IUKTOM.

Tema 9. IpdekTHBHOCTH YIPABJICHUSA NEPCOHATIOM

®daktopel, onpeaenstone IPOEKTUBHOCTL  CUCTEMBI  YIIPaBICHHS
nepcoHasiom Ha npeanpustuu. Ilokazarenu dS(PGeKTUBHOCTU  yIIpPaBICHUS
nepcoHaioM. Meroabpl  OHEHKM  A(GOEKTUBHOCTH  CUCTEMbI  yIPABIICHUS
MIEPCOHAJIOM.
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5.2. Y4eOHO - TeMaTHUYECKHI TJIAH.

TeMbl AUCHUIIIMHBI M BUJLI 3aHATUN JJi1 HANpaBJICHUS TOATOTOBKU
38.03.02 «MenemxMeHT», poduiib «YTpaBIeHUE TPOCKTAMM», MPEICTABICHBI B
Tabmnurie 4.

Tabmuma 4 - VYdeOHO-TEMaTHYECKUWW IUJIaH II0 JAUCHUIUIMHE «YTIpaBiieHHE
YEJIOBEUECKUMH PecypcamMmu» JUIsl CTYJCHTOB OYHO-3a04YHOW (OpMBI 0OydeHUs

HarnpaBienus noarotoBkd 38.03.02  «MenemxkMenT» mnpoduss  «YmpaBieHue

IIPOCKTaMK»
Ne m/n TpynoemMKoCTh B yacax Dopmel
HaumeHnoBanune TeMbl (pa3zlena) Bcero AynuTopHas pa60Ta Camo- | TEKyLIero
AUCHUIITTHHEI O0- |Jlek-| [Ipaktu- | 3ansTHst | CTOSA- | KOHTPOJIA
masg | WU |YE€CKUE U | B UHTEP- | TCNIbHAs | YCIICBAC-
CeMUHap-| akTHB- | pabora | MOCTH
CKHE HBIX
3aHATHa | hopMax
Tema 1. YenoBeueckue 14 2 1 1 12 Ompoc
pecypchl Kak OOBEKT
YOpaBJICHUS
Tema 2. KagpoBas monuTuka u 17 4 2 2 1 13 Tectupon
CTpaTerus ynpasJIeHUs aHue
YEJI0BEUYECKMMU pecypcaMu
Tema 3. Ilogbop nepconana u 15 2 1 1 1 13 Tectupos
ero nmpogoprueHTaus aHue
Tema 4. Meroas! u 17 4 2 2 1 13 Tectupos
TE€XHOJIOTHH YIIPaBJICHUS aHue
YeJIOBEYECKMMHU pecypcaMu
Tema 5. Ilogroroska, 16 3 1 2 1 13 Tectupos
MEPENOArOTOBKA U MOBBIILIEHNE aHue
KBaJIM(HUKAIIMY IEPCOHANA
Tema 6. MoTuBanus 16 3 1 2 1 13 Onpoc
IepcoHaa
Tewma 7. [IpodeccuonanbHas u 16 3 1 2 1 13 Tectupon
OpraHU3alMOHHAS a/IalTalNs aHue
repcoHasia
Tema 8. Ynpasnenue 16 3 1 2 1 13 Omnpoc
KOH(IMKTaMH B OpTraHU3aIluu
Tema 9. D¢pdexTuBHOCTH 17 4 2 2 1 13 pedepar
yHpaBJIeHUs
B nesioM no aucuMIIinHe 144 28 | 12 16 8 116 |Bemonsen
nue
KOHTPOJIbH
0if pabOoTHI
Hroro B % 50%
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5.3. Coaepxkanue NPaKTHYECKNX U CEMUHAPCKUX 3aHATHI

VY4eOHBIM MaTepualn, TMOJIYYEHHBIM CTYJIGHTaMH B XOJI¢ JIEKIUH,
«3aKpEIISIETCS» HA CEMUHAPCKUX 3aHATHIX. K KaKI0My CEMUHApCKOMY 3aHSATHUIO
CTYJICHT JIOJDKEH TIIATEeIbHO TOTOBUTHCS (B TEMATHYECKOM ILJIaHE YKa3aHO
PEKOMEHTyeMOe JJIsl TOTO BpeMs).

Llenr mpoBeneHUs MPAKTUUYECKUX 3aHATUNH — Oosiee IIyOOKOe YCBOEHUE
CTYJIEHTaMU TEOPETHUYECKUX 3HAHUN 1 ()OPMHUPOBAHNE HABBIKOB UX TIPUMCHCHUS B
MPAKTUYECKOM JEATETbHOCTH.

OOCyX/IeHME TEOPETUYECKOro Marepuajia MPOU3BOJUTCA  COTJIACHO
BOIIpOCaM, KOTOpBIE yKa3aHbl B paboueil mporpamMme IUCHUIUIMHBL. Perienue
CUTYallMOHHBIX 337]a4 HAIIPaBJICHO Ha 3aKPEIJIEHUE TEOPETUUECKUX 3HAHUN.

dopMbl TPOMEKYTOUYHOTO KOHTPOJISI YCBOCHHUSI Marepuala CTyJACHTaMHu IO
JUCUUIUIMHE MPEACTABISIOT ONPOC TEOPETUYECKOr0 MaTepuana, OTBEThl Ha
BOITPOCHI TECTOB, PEIICHUE CUTYAallMOHHBIX 3a7a4 [0 TeEMaM Kypca, TECTUPOBAHUE,
MOATOTOBKA pedepara.

[To uroram M3yueHus: AUCIUILIMHEI, 3aIUTH pedepara, CTYJAECHTOM CIAAeTCs

OK3aMCH.
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Tabmuma 5 - TpymoeMKOCTh TPAKTUYECKUX 3aHSATHH JUCIUILTUHBI «YIpaBIICHUE

YeJI0BEUECKUMH pecypcammy 1o HarpasiieHuto 38.03.02 — «MenemxMeHT» npoduib

«YTpaBieHue MPOEeKTaMI», OYHO-3a04Has (popma 00yueHus 3 ceMecTp).

Haumenosanue tem

Iepeuenb BOnpocoB it 00CYKACHUS HA CEMUHAPCKHUX,

DOopMBI IPOBEICHUS

10/ KOHKPETHYIO 3a/1a4y.
Pexomenayemble HCTOYHUKH:
pasznmen 8 (Ne 16, 17).

paznen 9 (Nel, 4,5).

(paS,I[eJ'IOB) MPAKTUYCCKUX 3aHATUAX, PCKOMCHAYCMBbIC NCTOUYHHUKHU 3aHATHI
JIACIIUTUTHBI U3 pazjenon 8,9
Tewma 1. 1. Teopus 4eI0BEUECKOTO KamuTaa. Ompoc. duckyccust
UYenoseueckue 2. OOBEKTHI YIIPaBICHHUS. M0  aKTyaJbHBIM
pecypcbl kKak o0bekT (3. [lonsATHe phIHKA TpyAa. BOIIPOCAM  TEMBI.
yHpaBIeHUS 4. Mexanu3M (QyHKIIMOHUPOBAHUS PhIHKA TPyAa. |3aciylIMBaHUE
5. Komanmoo6pa3oBanue KaK CO3/IaHME | TOKJIAIOB.
CrHenuaIbHON PasHOBUIHOCTH (OpMaNbHO rpymnisl | BeimonneHue

TECTOBBIX 3aIaHUHN

Tema 2. KagpoBas
MOJIUTHKA U
CTpaTerus
YIpaBJICHUS
YEJIIOBEUECCKIUMHU
pecypcamu

(pa3zButue
pBIHKa,

1. IlpowsBoacTBeHHass KOHIIEHIUA
MIPOU3BOCTBA, U3y4yeHUe
COBEPIIICHCTBOBAHHUE TOBAapa U T.II.).

2. ®uHaHCOBas KOHLENUMS (JOXOIbl U PacxXoibl
(bUpMBI, UCTIOJIB30BAHUE M TIOJTYYCHHUE JICHEKHBIX
CPEJCTB).

3. KoHuenius ynpaBieHUs] IEPCOHATIOM.

4. PaboTa ¢ KaJpoBBIM PE3ePBOM PYKOBOJIUTENEH

5. Ctuiib paboOTHI PYKOBOIUTENS
6. PyxoBoautens u Juuep:
XapaKTEePUCTHKA

PexomeHayeMble HCTOYHUKH:
paznen 8 (Ne 16, 17), pazgen 9 (Nel, 4,5).

CpaBHUTCJIbHAA

Omnpoc. Juckyccus
o aKTyaJbHbIM
BONPOCAM  TEMBI.
3aciaylBaHue
JIOKJIa/IOB.
Brmonnenue
KelCOB, TECTOBBIX
3aJaHuM

Tewma 3. ITog6op
MepCcoHaNa U €ro
npo¢oprueHTAIUS

1. O3HaKOMJIEHHE C OCHOBHBIMH 3Tamamu 0TOOpa
repcoHarna.

2. Onpenenenue TpeOOBaHWK K KaHAWIATY Ha
3aMelIeHNe BAKAHTHOM JOJIKHOCTH.

3. [I[puMeHEeHne METO/IOB OLICHKH |
repcoHarna.

4. BeipaboTka miaHa mpoQoprueHTaIliy epcoHana.
PexoMenayemble HCTOYHUKU:

Pazpnen 8, ucrounuku (3,5,6,7,8)

Paznen 9, ucrounuku (1,2,3,12,14).

otbopa

Omnpoc. Juckyccus
o aKTyaJbHbIM
BOIPOCAM  TEMBI.
3aciaylmBaHue
JIOKJIa/IOB.
Brmonnenue
KelCOB, TECTOBBIX
3aJaHuM
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Tema 4. MeToanl u
TEXHOJIOTUH
YIPaBJICHUS
YeJIOBEYECKUMHU
pecypcamu

1. O6nactu TpPUMEHEHUSI METOJIOB HCCJIEIOBAHUS
onepauuu.

2. Tumbl  ynpaBIeHYECKUX 3a/1ad, peIIacMbIX C
MOMOIIbIO METOOB UCCIIEIOBAHUS OTIEPALIUA.

3. [IpyHIMIIBI ~ ONTUMU3AIMU  YIPABICHYCCKIX
pELIEHUN.

4. TTapaMeTpbl ¥ KPUTEPUH ONTUMAITEHOCTH.

5. MetoJ ceTeBOro MIaHUPOBAHUS U YIIPABICHUSI.
PexomeHayemMble HCTOYHUKH:

pazgen 8 (Ne 16, 17),

naznen 9 (Nol.8 9).

Omnpoc. Tuckyccus
§(0) aKTyaJbHbIM
BOIIPOCAM  TEMBI.
3aciayluBaHue
JIOKJIaI0B.
Brmonnenue
KelCOB, TECTOBBIX
3aIaHUH

Tewma 5. IloaroroBka,
NIEPENOIrOTOBKA 1
[IOBBIIIEHUE
KBATH(PUKAITHH
nepcoHala

1. KakuM mipeictaer paOOTHUK B OpraHU3AIIMOHHON
nestenpbHocTH?  Kakme 3amaum  MeEHEIKMEHTa
BO3HUKAIOT B CBSI3U C 3TUM?

2. Kakue npoOriembl B ympaBieHUU OOYCIOBICHbI
CHCIM(PUIESCKUMHA  CBOWCTBAMH  YEIIOBEUYCCKHX
pecypcon?

3. Kak cnemuduka pasIudHBIX COIHATBHBIX
OOBEKTOB OpraHU3allUUd ONpENeNseT CcrnenupuKy
3a]1a4 U METOJIOB YIIpaBJICHUS UMU?

4. K kakuM pe3yJsibTaTaM B NPAKTUKE YNPABIICHUS
YEJIOBEUECKUMH  pecypcamMH  TpHUBET  IMPOIecC
CreuaIn3aluu u npodeccuoHanu3aluu
MEHeKMEeHTa?

PexoMeHayemMmble HCTOYHUKH:

paznen 8 (Ne 16, 17),

paznen 9 (Nel, 4,5).

Omnpoc. [Tuckyccus
1o aKTyaJIbHBIM
BOIIPOCAM  TEMBI.
3aciynmBaHue
JIOKJIaI0B.
Brimonnenue
KEHCOB, TECTOBBIX
3aJaHul

Tema 6. MoTuBanus
repcoHasa

1. lnarHoCcTHYECKUN TMOAXOJ K aHaIu3y MHpodiIemM
YIPaBJICHUS TPEANPUATHEM.

2. Ucnonb3oBaHue (GyHKIIMOHATBHO-IEIEBOTO
aHaM3a B TUArHOCTUKE YMPABIICHUS.
3. JInarHoCTUKAa  CTPYKTYphl  H
yIIpaBJICHHUS.

4. JlnarHOCTUKA yIIpaBJIEHUS IEPCOHATIOM.

5. Jluarnoctrka nHOOPMAITMOHHON TTOJCUCTEMBI.
6. BrisBrienue npobiemM U MoAroToBKa OTYETa.
PexomMeHayeMble HCTOYHUKH:

paznen 8 (Nel8,19)

pasnen 9 (Nel, 4,5).

TCXHOJIOI'MH

Omnpoc. [Tuckyccus
0  aKTyaJbHBIM
BOIIPOCAM  TEMBI.
3aciymBaHue
JOKJIa/10B.
Brinosninenune
KEICOB, TECTOBBIX
3alaHAN
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Tema 7.
[Ipodeccronanvuas u
OpraHu3alMOHHAS
aJianranus nepcoHana

1. Kakne BUbI aganTalvun CJICAYCT YUUTBIBATHL B

IIPAKTUKE YIIPABJICHUS IEPCOHAIOM?

2. Bo3MOXHBI M HECOBNAAEHMS  WIH
IIPOTUBOPEYMS MEKIY aCIIEKTaMH aJlalTaluu?

3. KakoBbl  TIJaBHbIE  yCIIOBUSl  YCIIEUIHOMN
npodeccuoHanbHOM aganranuu?

4. B yeM IIPUYUHBI TPYHOCTEN
npodeccuoHanbHOM aganranuu?

5. KakoBel poiap H 3HaYeHUE TNEPBUYHOMU
aganTamuu’?

6. CdopmupyiiTe TmSITh OCHOBHBIX  YCJIOBUU

YCIICIITHOM pabO0Thl MOJIOJIBIX PAOOTHHKOB.
PexomeHayeMble HCTOYHUKH:

Pazpnen 8, ucrounuku (3,5,6,7,8).

Paznen 9, ucrounuku (1,2,3,7,8,14).

Omnpoc. Tuckyccus
§(0) aKTyaJbHbIM
BOIIPOCAM  TEMBI.
3aciayluBaHue
JIOKJIaI0B.
Brmonnenue
KelCOB, TECTOBBIX
3aIaHUH

Tema 8. Ynpasnenue

1. UnenTudukanus opraHu3aiMOHHBIX

Omnpoc. [Tuckyccus

KOH(MIUKTAMU B KOH()JTUKTOB. M0  aKTyaJbHBIM
OpraHHU3aIiH 2. OtpaboTka criocob60B OpraHU3aIuU BOMPOCaM  TEMBHI.

TIEPErOBOPOB. 3aciymBaHue

3. BripaboTka cTpateruu ynpaBieHHUs JTOKJIaJIOB.

KOH(IJIUKTOM. Brmmonaenue

4. B 4eM COCTOUT CYIIHOCTh OPTaHU3aIIMOHHBIX KEHCOB, TECTOBBIX

KOH(MITUKTOB? 3a/IaHAI

5. Uro npezacraBiseT U3 cedst dcKamaius

KOH(IKTA?

6. UTo Takoe MpOTECTHBIA MOTEHIMAN?

7. Kak ocyniecTBIiIeTCsl OpraHu3aius

NIEPEroBOPOB?

8. [lepeuncinTe OCHOBHBIE MPABHJIA TIOBEICHUS B

KOH(JIMKTHON CUTYallUH.

9. KakoBbI OCHOBHBIE CTPATETHH yIIPABICHUS

KOH(IUKTOM?
Tema 9. 1. OcHoBHBIE IOJXO/BI B onpezeneHuu kpurepues|Omnpoc. Juckyccus
D¢ddexTuBHOCTH 3¢ (HEeKTUBHOCTH YIIPaBJICHUS IEPCOHATIOM M0  aKTyaJbHBIM
yTIpaBJICHUS 2. OcHOBHBIE BHIBI M METOJIbl AaHAIM3a CHCTEM |BOIPOCAM  TEMBI.
MEPCOHAIOM yIpaBlIeHUs TEePCOHATIOM 3acnymmBaHue

3. Meroauueckue ~ MOIXOABI K  OIEHKE|JTOKJIAIOB.

3¢ (HEeKTUBHOCTH TPYIOBOU NEATEIBHOCTH Brimonuenue

4. Onenka 3¢ ¢eKTUBHOCTH yIOpaBJIeHUs [KEHCOB, TECTOBBIX

NEPCOHAIOM MO0  OCHOBHBIM  MOJACHCTEMaM |3aJaHHii

OpraHu3aINH

Pexomenayemble HCTOYHUKH:
Pasgen 8, ucrounuku 3,5,6,7,8.
Pazgen 9, ncrounuku 1,2,3,12,14.

Tema 1. YestoBeueckue pecypebl Kak 00beKT yIpPaBJIeHUs.

I. TGOPI/I}I YCJIIOBCUCCKOI'O KallkuTalia.

2. OOBEKTHI yIIpaBJICHUS.
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3. IlonsiTue peiHKa Tpya.

4. Mexanu3M (QyHKITMOHUPOBAHUS PbIHKA TPYyAa.

5. KomannooOpa3zoBaHue Kak CO3JAaHHME CHELHUAIBHON Pa3HOBUAHOCTHU
(dbopManbHOI rpynIbl MOl KOHKPETHYIO 33/1a4y.

Tema 2. KagpoBasi noJMTHKA U CTPAaTerus ynpapJjieHus YeJ0Be4eCKMMHI
pecypcamu.

1. TlpousBoncTBeHHass KOHLENIUS (pa3BUTHUE MPOU3BOJCTBA, H3yUCHUE
PBIHKA, COBEPLICHCTBOBAHME TOBapa U T.II.).

2. ®uHaHCOBas KOHIETIHS (TOXOABI U PAcXoabl (PUPMBI, UCIIOTH30BAHNE U
MOJIyYEHHE JICHEKHBIX CPEJICTB).

3. KoHuenuus ynpasieHUs IEPCOHATIOM.

4. PaboTa ¢ KaapoBBIM PE3€PBOM PYKOBOIUTEICH

5. Ctusnpb paboThl pyKOBOAUTENS

6. PykoBoauTens v naep: CpaBHUTENbHAS XapaKTEPUCTUKA

Tema 3. ITogoop nepconasia u ero npogopreHTALMS

1. HazoBuTE OCHOBHBIE 3Tarbl 0TOOpA MEepcoHaIa.

2. Yro BKIIIOYAET B ce0s1 MAPKETHHT TIepcoHana’?

3. KakoBbl OCHOBHBIE TOAXOJbI K OMpPENEICHUI0 TPeOOBAaHUN K KaHAUIATY
Ha 3aMELIEHNE BAKAHTHOU JTOJKHOCTH?

4. Ilepeuncnure METOJIbI OLIEHKU M OTOOpaA MepcoHaa.

5. HazoBute Bubl 1 Ha3HaUEHUE MPO(DOPHUEHTALIMHN TIEpCOHAA.

Tema 4. MerToapl M TEeXHOJOIMH YIPABJEHUS YeJOBeYeCKMMH
pecypcamu.

1. ObnacTu MpUMEHEHUSI METOJ/I0OB MCCIICIOBAHUS ONIEpaIni.

2. Tunbl  ympaBiI€HYECKMX 3a/ad, pEHIaéMbIX C IOMOIIBKD METOJIOB
UCCIIEOBAHUSI OTICPALUIA.

3. IIpuHIUITBI ONTUMU3ALMU YIPABIEHYECKUX PEIICHHMN.

4. ITapaMeTpbl U KPUTEPUU ONTUMAIIBHOCTH.

5. Meron ceTeBoro IiaHupOBaHUs U YIIPABJICHHUS.
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Tema 5. IloaroroBka, nepenoAroTOBKa M MOBbILIEHHE KBaAU(UKALUU
nepcoHajia

1. Kakum npencraer pabOTHUK B OpraHu3allMOHHON JesrenbHocTH? Kakue
3aJ1a4i MEHEPKMEHTA BO3HUKAIOT B CBSA3H C 3TUM?

2. Kakue mpoOiemMbl B yIHpaBiI€HUH OOYCIOBIEHBI ClieHU(PUUIECKUMU
CBOMCTBAMU YEJIOBEUECKHUX PECYPCOB?

3. Kak crnenu¢uka pa3IuyHbIX COLUAIBHBIX OOBEKTOB OpraHU3alUU
onpenensieT cnelupuKy 3aj1a4 1 METOJI0B YIPaBJICHUS UMU?

4. K kakuMm pe3ynbrartamM B MPAKTUKE YIPABICHUS YEIOBEYECKUMU
pecypcaMu  HpHUBEJ  HPOLECC  CIeUuaiu3auud U 1podeccuoHaIu3aluu
MEHEJKMEHTA?

Tema 6. MoTuBanus nepcoHaJa.

1. lnarHocTHYecKUid  MOAXOA K  aHaiu3y  [poOjeM  ynpaBleHUs
MPEANPHUATUEM.

2. Ucnonb3oBaHre (YHKIUMOHAJIBHO-LEIEBOIO AaHaJIW3a B JUArHOCTHUKE
yIpaBJIEHUS.

3. lnarHocTuKa CTPYKTYpbl U TEXHOJIOTUU YIIPABICHUS.

4. JIlnarHoCTHKa yIpPaBIICHUS IEPCOHAIOM.

5. lnarHoctuka HHPOPMALIMOHHOMN MOJCUCTEMBI.

6. Beisiienue npoGieM 1 moJAroToBKa OTYETa.

Tema 7. IIpodeccuoHajibHass W OPraHM3alMOHHAS aganTalUA
nepcoHaJjia

1. Kakue Buabl ajantanuy CJleAyeT YYUThIBaThb B IPAKTHUKE YIIPaBICHUS
IEpCOHAIOM?

2. BO3MOXHBI JIM HECOBIIAJEHUS WM MNPOTUBOPEUUS MEXIYy AacleKTaMu
aganranuu’?

3. KakoBbI r1aBHbIE YCIOBHS YCIEIHON MpodecCuOHaNbHOM afantanuu?

4. B yeM npuyuHbI TpyJHOCTEN MPOdECCUOHAIBHON aianTaiuu’?

5. KakoBbl poJib M 3HAYEHHUE IEPBUYHOM ajanTtaiuu?
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6. ChopmupyiiTe NHATh OCHOBHBIX YCIIOBHM YCIICIIHOW Pa0OTHI MOJIOJBIX
PabOTHUKOB.

Tema 8. Ynpasiaenue KOHQPJIUKTAMU B OPraHU3aLUKA

1. B ueM cOCTOUT CYyIIHOCTh OPTaHU3AMMOHHBIX KOH(PJIUKTOB?

2. Uto npencraBiseT U3 cedst ackananusi KoHdaukTa?

3. YT0 Takoe NpOTECTHBINA MOTEHINAI?

4. Kak oCyIIeCTBIISIETCS OPraHU3aLNs IEPETOBOPOB?

5. IlepeuncnuTe OCHOBHBIC MPaBUIIA MOBEACHUS B KOH(MIUKTHON CUTYaIlUH.

6. KakoBbI OCHOBHBIE CTpaTEruy yNpaBieHUs KOHPIUKTOM?

Tema 9. DpPeKTUBHOCTH YIPABJICHUSA NEPCOHAJIOM.

1.OcHOBHBIE TIOAXOJBI B ONpEACICHUH KputepueB 3H(PEKTUBHOCTH
yIpaBJI€HUs IEPCOHATIOM

2. OCHOBHBIE BU/Ibl U METOJIbI aHAJIM3a CUCTEM YIIPABJICHUS EPCOHATIOM

3. Meronuueckue MOAXOAbl K OLEHKE HS(PQGEKTUBHOCTH TPYIOBOH
NEATEIbHOCTH

4. Onenka 5>(P(EKTUBHOCTH YIPABICHHUS TEPCOHAIOM [0 OCHOBHBIM

moagCcucTeMamM OpraHmu3alnu
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6 Ilepeuenn Y4eOHO-MeTOAMYECKOT 0 o0ecreyeHus IS

CAMOCTOSITEJIbHOM PadoThI 00y4arOMIUXCS M0 JTUCHHUILINHE

6.1 IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOECHHUE

AUCHHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PA0OThI

OcHOBHast 1Elb CAMOCTOSITENBHOM pabOThl CTyJEHTa MpU HU3YUYEHUU
JUCLUIUIMHBL  «YIIpaBJI€HUE  YEJIIOBEUECKMMM  pecypcaMm» —  3aKpEluTh
TEOPETHUYECKHE 3HAHUS, IIOJIyYCHHBIE B X0/1€ JICKIIMOHHBIX 3aHITHIA.

CamocrosiTenbHas paboTa CTyAE€HTa B MPOIECCE H3YyUEHUS TUCIUIUINHBI
BKJIFOYAET:

- OCBOGHHE pPEKOMEHJIOBAHHOM IMpENoAaBaTeieM U METOJUYECKUMU
yKa3aHUAMU TIO JAHHOM TUCIUIUIMHE OCHOBHOW M JOMOJIHUTEIBHOW Yy4eOHOM
JUTEPATYPBL;

- U3ydyeHne o0pa30BaTEIbHBIX PECYpPCOB  (DJIEKTPOHHBIE  YUYEOHUKH,
AJIEKTPOHHBIE OMOINOTEKH, JIEKTPOHHBIE BUIEOKYPCHI U Ap.);

- paboTy ¢ KOMITBIOTEPHBIMU 00YYAIOIITUMHU TTPOTrPaAMMaMU;

BBITMIOJTHEHUE JIOMAITHUX 33IaHUM B BUJIC PEIICHUS OT/ICJIbHBIX 3a]1a4;

CaMOCTOSITEJIbHBIN ONUCK I/IH(bOpMaHI/IH B I/IHTCpHGTG;

MoATrOTOBKA pedepara;

KOHCYJIbTAlUM I10 HanoOoJIee CIOKHBIM BOITIpOCaMm;

ydyactue B paboTe HAyyHOro KpyXkKa @O Kapeape U eXeroaHblxX
CTYJCHUECKHUX HayYHBIX KOH(PEpEHIUH;

- IOATOTOBKY K DK3aMEHY.

Ha camocrosTenbHyo paboTy CTYJIEHTOB, 0OYYarOIIMXCsl IO HANPaBICHUIO
noarotoBku 38.03.02 «MenemxMeHT» Npoduiib «YIpaBlIeHHE MPOEKTaMu» I10

OYHO-3a04HOM (hopme oTBOAUTCS 116 yacoB yueOHOTO BpeMEHHU.
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Tabnuna 7 — TpyI0eMKOCTh CaMOCTOATENBLHON paOOThl CTYJACHTOB OYHO-3a0YHOM

[0 JHUCUUIUIMHE «YTPABJICHHUE YEJIOBEUECKUMHU pecypcamm» s

dbopmbl

HanpaByienus: noarotoBku 38.03.02 «MenemxMeHT» Tpopuiab «YmpaBieHUE

IIPOCKTaMM»
HaunmenoBanue VYkazanue pazgenoB u - TeMm, | DopMa BHeEAy AUTOPHOU
pas3nenos, TEM, | OTBOJAUMBIX Ha | CAMOCTOSTENLHON pabOTHI
BXOISAIIUX B | CAMOCTOSATENBHOE OCBOCHUE
JUCLHHUIUINHY 00yJaOIUMUCS
1. Yenoseueckue Teopus uenoBedeckoro kanurana. | [loarotoBka K  CeMHUHapCcKuM U
pecypcel kak oOBekT | IlonsTue pbiaka Tpynaa. MIPaKTHYECKUM  3aHATHAM, H3YYCHHE
yIpaBIeHUS MexaHu3M QyHKIIMOHHUPOBAHUS JUTEpaTyphl u HOPMaTHUBHOTO
pBIHKA TpyIa. MaTepuaiga; mom0bop MaTepuana s
TE3UCOB IOKJIAJ0B
2. Kagposas Bunnl u HazHauenue Iloaroroska K CEMUHAPCKUM u
MOJIUTUKA U CTpaTerus | MpoopHEeHTALMK epCOHAaa. MIPAaKTUYECKUM  3aHATHSAM, H3YUYCHHUE
YIPaBJICHUS JUTEPATyPBhI u HOPMAaTUBHOI'O
YeJI0BEUECKUMU MaTepuaia; TomOop MaTepuana s
pecypcamu TE3HCOB JIOKJIaJI0B
3. Tlogbop mepconana | Bumpl u Ha3HayeHue | [loarotoBka K  CEMHMHApCKUM U
u ero | mpo¢opHeHTAalNH IEPCOHANA. MPaKTUYECKUM  3aHATUSAM, H3Y4YEHHUE
npodopueHTaus YacTo ucnoib3yemMble crocoOb JUTEpaTyphl u HOPMAaTUBHOTO
OBICTPOI OIIEHKH IPYTHX MaTtepuana; mToadoop MaTepuana s
(BBIOOpOYHOE BOCIIPHATHE, TE3UCOB JJOKJIA/I0B
3¢ ekt nepBoHAYATHHOTO
BIIeYATICHHS, dPPEKT
KOHTpacTa, MpOoeKIus,
CTEPEOTH).
4. Metonpl u | Bocnpusitue. daxkTopsl, IlogrotoBka K  CEeMHHApCKUM U
TEXHOJIOTHH BIIMAIOLINE Ha BOCIIPUSATHE. MIPAaKTUYECKUM  3aHATHSAM, H3YyUCHHUE
yIpaBIeHUS [Mpeamer HabmOACHUS. JUTEpaTyphl u HOPMaTHUBHOTO
YeJI0BEUYECKUMU Curyanus. JIngnoe MaTepuaia; TomOop MaTepuana s
pecypcamu BOCIIPHUATHE: CO3/1aHHE TE3UCOB IOKJIAT0B

CY)KIEHHS O APYTHUX.
Crieruduueckue
MpUMEHEHHs] 0cOOEHHOCTEH
BOCIIPHATHSI B OpTaHU3AINAX
(MHTEPBBIO CITY’KaIINX,
oLeHKa pabouux
XapaKTePUCTHK, YCHIIHS
CITYKAIIIero)

5. IloaroroBka,

@DaKTOpHI, BIUSIOLINE HA

IToaroroska K CEMUHapCKUM "

NEePenoAroTOBKa u | 3¢ hexTHBHOCTH PabOTHI MPAaKTUYECKUM  3aHATUSAM, H3YUYEHHUE
MIOBBILLICHNE (hopMaIbHOM IPYIIIBL. JUTEPATYPbI u HOPMAaTUBHOTO
KBaJHpUKaIUK Crunu noBesieHNs B Marepuana; TMoabop Marepuana Jyis
nepcoHana KOH(IMKTHON CUTYyalny. TE3HCOB JIOKJIaJI0B

3HaveHne KOHMIUKTA IS
pa3BUTHS OPTaHHU3AITHH.

6. MoTtuBarmus
nepcoHasa

[InanupoBanue nenoBou
(mpogeccronanbHOM)
Kapbepbl. CaMOMEHEIKMEHT.

Iloaroroska K
MPaKTUYECKUM
JUTEPATYPHI u

CEeMHUHApCKUM |
3aHATUAM, U3y4EHUE
HOPMAaTUBHOTO
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TaiM-MeHeKMEHT.

Marepuaia; moAdOp Marepuaia Ui
TE3UCOB JIOKJIATIOB

7. IlpodeccronanbHas
U OpraHM3alMoOHHAasd
ajlanTanus epcoHana

HNucTpymeHThI
KOMMYHHKAIIHOHHOT O
BO3JICUCTBUS U UX
ocobenHoctu. [lcuxomorust
obmenus. BepbabHble 1
HeBepOasbHbIC
KOMMYHHKALIUH.

HOILFOTOBKa K CECMHUHAPCKUM n

MPAKTUYECKUM  3aHATUSAM, H3Yy4EHHE
JUTEpaTyphl u HOPMaTHUBHOI'O
MaTepuaia; moadOp Marepuana Juisd

TE3UCOB JOKJIA0B

8. YmpasneHue
KOH(ITUKTaMH B
OpraHu3alun

Hcropuueckuii KOHTEKCT
MOSIBJICHUS U PAKTUYECKOTO
KCIIOJIb30BAHUSI OCHOBHBIX TEOPHUil
H MOJIeJIeH

crpareruu. Posib 1 BUJIbI
cTpaTeruii ”HHOBAITMOHHOTO
Pa3BUTHS OPraHU3ALUH.
Xapaktepuctuka
MHHOBaIIMOHHOTO MEHEIKepa.

IloaroroBka K CEMUHAPCKUM n

[IPAaKTUYECKUM  3aHATUAM, H3YyUCHHUE
JUTEPATYPbI u HOPMaTHUBHOIO
MaTepuaia; momlbop MaTepuana s

TC3UCOB AOKJIAI0B
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6.2 IlepeyeHb BONPOCOB, 3aJaHUI, TeM JJf MOATOTOBKH K TeKylIeMYy

KOHTPOJIIO

[IpoBeneHue ayauTOPHOW CaMOCTOSTENILHOW  padOThl  MpeAnojaraet
KOMaHJIHYyI0 pa0OTy HpH MOATOTOBKE COOOHIEHUH MO aHAIMU3y JIUTEPATyPHBIX
HMCTOYHUKOB (KHMI, CTaTe€i, MaTepHaioB KOH(PEpEeHIMi) Ha 3aJaHHYI0 TEMY,
IOJATOTOBKY OTBETOB Ha KOHTPOJbHBIE BONPOCHI 10 TEMAM JAMCLMIUIMHBI, PEIICHNE
CUTYaIIMOHHBIX 3a/1a4.

1) oOcyx/ileHue BBIHECEHHBIX B IUIaHAX CEMHHAPCKUX 3aHATUA TEeM IO
OIpe/ieJICHHBIM ITPO0JIeMaM Pa3BUTHUS OPTaHU3ALNY;

2) pellieHKe 3a/iay, TeCTOB, pa300p MEJIOBBIX CUTyallUM, CIO)KETOB M Keilc —
CTauu U MX OOCYXJIEHHE C TOYKH 3pEHMs] yMeHHUs (OpMYJIHPOBATH BBIBOJBI,
BHOCUTbH PEKOMEHAAINH U PUHUMATD aJIEKBaTHbIE OPTraHU3ALMOHHBIE PEILICHNUS;

3) BBIIIOJIHEHHE KOHTPOJIbHBIX 33JJaHUI U 00CYKJIEHUE PE3YJIbTATOB;

4) yqactu B AMCKYCCHUU IO MTPOOJIEMHBIM TEMaM JUCLUILIUHBL;

5) 06cyxkaeHne 3aKOHOAATeNIbHbIX, IPABOBBIX U HOPMATUBHBIX aKTOB.

Kputepun OannpHOW OLEHKM pa3iuYHBIX (OPM TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOIIUX METOIUYECKUX PEKOMEHALUAX.

Texkymuii KOHTPOJb OCYILIECTBISETCA B XOAE€ Y4ueOHOro mpolecca Hu
KOHCYJIbTUPOBaHUS CTYJEHTOB, MO pe3yjbTaTaM BBIIOJHEHUS CAMOCTOSTEIbHBIX
pabot. OCHOBHBIMH (pOpMaMHM TEKYILETO KOHTPOJI 3HAHUH SBISIOTCA:

— 00CYyX/IeHHE BBIHECEHHBIX B IUIAHAX MPAKTUYECKUX 3aHSITHI BOIPOCOB
TE€M U KOHTPOJIBHBIX BOIIPOCOB;

— PpelleHrEe CUTYAIIMOHHBIX 3aJa4, TECTOB U UX 00CYX JAEHUE B TOUKU 3PECHHUS
yMeHHsl (OpPMYJIMPOBAaTh BBIBOJbI, BHOCUTh PEKOMEHJIAIMM U MPUHUMATH
aJICKBAaTHBIE YIIPABICHYECKNE PEILICHHUS.

O [aHHOM TOJXOJ€ K OLEHKE 3HAaHWW CTYJIEHTOB NPEnoJaBareib
uHGOPMHUPYET CTYACHTOB Ha IMEpPBOM IpakTH4YecKoM 3aHsATHH. Ha mocnemnem

IMPAKTHYCCKOM 3aHATHUH CTYJCHTAM coo6maeTcs1 OLICHKA, KOTOPYIO OHH ITIOJTYy4arOT
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no uroram pabotel B cemecTtpe. CTyleHThl MOTYT YIYYIIUTh CBOIO OLIEHKY IIO
UTOraMm paboThl B CEMECTPE 3a CUET OTPAOOTKH MPOITYIICHHBIX 3aHITHH.
[TpomexxyTouHas arrtecTanusi (MTOTOBBIA KOHTPOJIb MO JAMCLMIUIMHE)
npoBoAUTCA B (GopMe 3K3aMeHa. DK3aMEH NPOBOAUTCSA B (OpME MHUCHMEHHOTO
OTBETA.
Kputepun  OaibHOM-PETUHIOBOM  OLIEHKM TEKYILETO KOHTPOJISL  YCIIEBAEMOCTH
COZIEPIKATCSI B COOTBETCTBYIOIIMX METOIMYECKUX PEKOMEHIAIMSIX Kadenpbl « MeHeHKMEHT

Y MAPKETUHD.

Hepequb KOHMPOJIbHbIX 601NPOCOB NO OMCL!MI’ZJZMHe

[

. [lonsiTue pecypcos.

. Buasl pecypcos.

. [loHATHE YEIOBEUECKUX PECYPCOB U UX MECTO B CHCTEME PECYPCOB.
. YPOBHU YEJI0BEUECKUX PECYPCOB.

. Paznmuus moHATUN «YEN0BEYECKUE PECYPCHI» U «IIEPCOHAID).

. Onpenienenust HOHATUS YIIPABICHUS Y€TOBEUYECKUMU PECYPCaAMU.

. [lonsiTHEe nepcoHana opraHu3alui.

. [loHATHE KaapBl OPraHU3aLUy.

O© 0 I3 O W K~ W DN

. DBOJIIOLIUSI HAYKHU O YEJIOBEUECKUX pecypcax.

p—
S

. Cucrema paunonanuzanuu tpyaa @. Teitnopa.

[E—
[E—

. YpoBHu notpedHocTel o A. Macnoy.

[E—
[\

. KOHHGHHI/IH YIIpaBJICHUA YCIIOBCUYCCKUMH PECYPCaMH, €€ 3JICMCHTLI.

p—
(98]

. Cucrema YIpaBJIICHUS YCJIOBCUCCKUMU pECYPCaMHU U €€ 3JICMCHTHI.

(S
AN

. 3a71a4M yNpaBJICHUS YEIOBEUECKUMH PECYPCAMH.

[E—
D

. TeXHOJIOT U YIIPABJIEHUS YEJIOBEYECKUMU PECYPCAMHU.

—_
[©))

. MeTonpl ynpaBiieHHs YEI0BEUECKUMU PECYpPCaMHU.

—
J

. AI[MI/IHI/ICTpaTI/IBHBIe MCTO/IbI YIIPABJICHUS.

p—
o0

. DKOHOMUYECKUE METObI YIIPABIICHHUS.

p—
\O

. Cononorn4yeckre METOAbI YIIpaBJICHHUS.
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20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

[Icuxomornueckre METO b YIIpaBICHUSI.

Borpocsl kaipoBOro miaHupOBaHUS.

DrTalbl TUIAHUPOBAHUS MTOTPEOHOCTH B TIEPCOHATIE.

Orenka MOTPeOHOCTH OpraHU3AINH B TIEPCOHAIIE.
KonuuectBeHHast olieHKa NOTPEOHOCTH B MIEPCOHAIE.
KauecTBeHHas olleHKa NOTPEOHOCTH B IEPCOHAIE.

[Tox6op u oT6Op MEepcoHana.

MHBECTHIIMOHHBIN TIOJIX0]T B PEIICHUH KaJPOBBIX BOIPOCOB.
Hab6op kanpos.

Haewm Ha paborty.

JlenoBas oneHKa MepcoHala, aTTecTalus NepcoHaa.
Otanbl 0TOOpA MPETEHICHTOB HAa BAKAHTHYIO JI0JXKHOCTD.
[TonsiTHE OpraHU3alUK TPY/Ia, HIIEMEHTH OpraHU3alNH TPY/Ia.
Paznenenue Tpyaa Ha npeanpusTUN.

Koonepauus tpyaa Ha npeanpusTHH.

35. PabGoudee mecTo: onpeiesieHue, Kiaaccuukarms.

36. YcioBus Tpyna.

37. PakTopsl IIPOU3BOJACTBEHHOM cpelsbl, BJIMAOLLAX
paboTOCTIOCOOHOCTD.

38. OxpaHna Tpyaa u TexHHUKa 0€30MMacCHOCTH.

39.
40.

41

Pexxumebl Tpyna u otabixa.

MotuBanus K TpyAy, BHEIIHEE U BHYTPEHHEE MOTHUBUPOBAHUE.

. CtumynupoBaHue Tpy/a.
42.
43.
44,
45.
46.
47.
48.

Yetbipe GOpMBI CTUMYJIOB.
YcnoBus NpoOBENEHUS IIPOLIECCa CTUMYJIMPOBAHUS.
MarepuanbHOE CTUMYJIMPOBAHUE.

HemarepuanbHoe (MOpaabHOE) CTUMYIUPOBAHUE.

3apaboTHas TU1aTa — OCHOBHOM BUJ MAaTEPHAILHOTO CTUMYJIMPOBAHUS.

OCHOBHBIE MMOHSTHS B 00JIACTH OIUIATHI TPY/IA.

MuHUMaIBHBIN pa3Mep OIJIATHI TPy Aa.
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49. Tapudmnas cucrema omnatel Tpyaa. ETKC, EKC.

50. IloBpemenHas u cnenbHas (GOpPMBI OIIATHI TPY/A.

51. JlononuutenbHas 3apaboTHAs IJ1aTa.

52. becrapudHas cucreMa oruiaTel Tpya.

53. KoH(GAUKTHI — pe3ynbTaT NPOTUBOPEUHUH.

54. IlonsTue yrpaBiaeHuUs: KOH(DIUKTOM.

55. Metops! yripaBiieHHs] KOH(PJIMKTaMH.

56. Ilonstre 3pPeKTUBHOCTU KaJAPOBBIX PEIICHUM.

57. Oxonomuyeckas 3HPEeKTUBHOCTH KaIPOBBIX PEIICHUIA.
58. CommanbHas 3¢p(HEeKTUBHOCTH KaJPOBBIX PEIICHUH.

59. KoMIuIekCcHast OLIEHKA IPUHUMAEMBIX KaJPOBBIX PELICHUN.

60. ITokazarenu 3¢HeKTUBHOCTH pabOTHI KaIPOBOM CITY>KOBI.

llepeuenv mem pegpepamos (¢ npezenmayueti 8 PowerPoint):

1. Apmanranyst MOJOABIX CIIEITUATINCTOB.

2. bamibHas onieHka 3@ heKTUBHOCTH paOOTHI IIEpCOHAA.

3. Bomnpocsl npodopueHTanuy U aganTaiuu 3a pyoexom.

4. HcrouyHuKu, OpraHu3aiys HaiMa U IpueMa nepcoHala.

5. KaapoBblii MEHEIKMEHT KaK BaKHEUIUW (aKTOp BBDKUBAHUSA
OpraHU3alliU B YCIOBUSIX CTAHOBJICHUS! PHIHOYHBIX OTHOIIIEHUM.

6. Kanpsl pupMbl - aHaM3 MOTEHIIAATIA.

7. KoMMyHHKalus B COBPEMEHHON OpraHu3alyu.

8. KoHIenTyanbHble MOAXO0Abl K YIPABICHHUIO YEIIOBEYECKUMH PECYPCAMU
OpraHU3aluu.

9. Mecto M ponp IUIAHUPOBAHUS Kapbepbl B MPAKTUKE YMOPABICHUS
YEJIOBEUYECKUMU PECYPCAMU.

10. MeToanka npoBeieHHs] UHTEPBbIO IIPU IIPUEME MTEPCOHAA.

11. Meroasl onTUMH3ALMKA KAaJAPOBOIO COCTaBa M PEOpPraHU3aLUA

CTPYKTYpHI.
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12. MeToabl OLIEHKHU TIepcoHana B COBPEMEHHBIX OpraHU3alUsX.

13. MeToap!l yripaBieHHs YEJIOBEUECKUMHU PECYpPCaMU MPEITPUSATHS.

14. MOHUTOPUHT ¥ NPOTHO3MPOBAHME PBIHKA TPYJAd, ONPEACICHUE
MOTPEOHOCTH B KaJpax HYXHBIX MPOoheCcChii U CIIeUaaIbHOCTEH.

15. MoTuBauus ¥ CTUMYJIMPOBAHKUE TPYIOBOM JESITEIBHOCTH PAOOTHUKOB.

16. OpranuzanonHasi ~ KyJbTypa  Kak  OOBEKT  yIpaBIE€HYECKOU
NESATEIbHOCTH.

17. Opranuzauus npuema, 0Téopa v yBOJIbHEHUSI pa0OTHUKOB.

18. OcHOBHBIE TUITBI MOTUBAIIMN PAOOTHUKOB B YCIOBUSX CTAHOBJICHUS

19. OcoGeHnHoCTH periamMeHTaIuu ynpasieHnus B Poccuu.

20. OcoOeHHOCTH yIpaBieHUsl uenoBedyeckumu pecypcamu B CHIA u
SAnonnn.

21. OcymecTBUTE COMOCTABICHUE PA3JIUYHBIX TMOJIXOJ0B K MOTHUBAllUU B
MPAKTUKE TMPUHITUS YOPABICHYECKUX PEUICHUW U ONpEeACTUTE MPUHIUIIBI
BO3JICHCTBUA HA TPYAOBOE MOBEJCHUE.

22. OTnuyuTeabHbIE  OCOOCHHOCTHM  IUIAHUPOBAHUSA  TEepcoHaia B
MHOTOHAIIMOHATbHBIX KOMITAHUSIX.

23. CymHOCTh U KpuTepuu oTO0pa nepconana. IIpomnecc orbopa. [Tpumepst
TECTOB MPU 0TOOPE PaOOTHUKOB.

24. CymHOCTh ¥  COACp)KaHWE OINEpPaTUBHOTO TIUIaHa pabOThl  C
YeJIOBEYECKUMH PECYpPCAMH.

25. CynHOCTh METOJia YIPABJIEHUS MO LEJISIM W €ro HCHOJb30BaHUE B
OLICHKE MEePCOHAIA.

26. TexHonorust oT0Opa NMPETEHACHTOB Ha BAKAHTHYIO JTOJIKHOCTb.

27. YupaBiieHHe IBUKEHUEM KaJpOB Ha MPEANPUITHU.

28. YrpaBiieHHE YEJIOBEUECKUMH PECYpPCAMU U YIIPABJIEHUE YETIOBEUYECKUMU
pecypcaMu: CyIIHOCTb U Pa3auyHsl.

29. YnpaBiieHHE YEIOBEUYECKUMH pecypcamMu KPU3UCHOIO MPEANPUATHS.

30. YnpapiieHue 4eJI0BEYECKUMH PECYpCaMU pa3BUBAIOIICHCS OpraHU3aIUu.

31. ®opMupoBaHUE KaJIPOBOrO pe3epBa.
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32. ®opMHUpOBaHUE YIPABICHYECKUX KOMAH/I.

33. ®opMblI O1UIaThI U CTUMYJIMPOBaHUs TpyAa B Poccuu u 3a pyOexom.

34. OyHKIMS YNOPABJICHUSA YEIOBEYECKMMH PECYpCaAMU  COBPEMEHHOU
KOpIIOpaLuHu.

35. DOBomonuu GyHKIUH YIPABICHUS Y€TOBEYECKUMU PECYPCAMHU.

36. DTHKa JEOBBIX OTHOIICHUHN B pab0Te MEHEKEPa 10 MEePCOHAIY.

Tecmoesbie 3a0anus

VYkaxure OykBy BblOpaHHOTO Bamm oTBera. B Kakiom Bompoce TOJBKO
OJIUH MPaBUIIbHBIA OTBET.

1. [Tepconan — 370...

a) JWYHBIA (IMITATHBIM) COCTaB OpraHU3aluH, OOBETUHEHHBIN 110
po(heCCHOHATBFHBIM WX IPYTHUM IpPU3HAKaM, BBITOJIHSIONINI MPON3BOACTBEHHBIC
WM yIIpaBieH4YecKue (QyHKIINH;

0) TpyAOCTIOCOOHAs YaCTh HACEJICHUSI CTPAHBI;

B) 4YacTb paOOTHUKOB OpraHu3auuu (IOpUgudeckd O(OPMIICHHBIX),
BBITIOJIHAONIAS YIIPABJICHUYECKUE ONepalluu;

r) 4acTb paOOTHUKOB OpraHu3anuu (IOpUIU4YecKd O(OPMIICHHBIX),
BBITIOJTHSIOIIAS TOJIBKO MPOU3BOJICTBEHHBIE ONEpPalIUU;

2. B mpakTthueckoe YIpaBiICHUE IEPCOHAIIOM B JIIOOOW OpraHu3aIuu
BKJIFOUYECHBI:

a) TOJIBKO CITy0a yrpaBiIeHHs TEPCOHATIOM;

0) Bce paOOTHUKH ¥ BCE CITYKOBI Ha TIPEITPUSITUY;

B) TOJIbKO JTMHEHHbBIE MEHEIKEPHI;

') BCE JIMIIA U BCE€ CIIY>KObI Ha MPEANPUSITUHI, HECYIIIME OTBETCTBEHHOCTD 3a
paboTy ¢ MepCcoHAIOM.

3. OnpenenuTe MpaBUIBHYIO MOCIEAOBATEIHLHOCTh PadOTHI ¢ TIEPCOHATIOM B
OpraHH3aIH:

a) 1. CoOparp wuHpopmamuio o mnepcoHaie. 2. Omnpenenutb IEIU
IUTAaHUPOBaHUs Tpou3BoAcTBa. 3. CrlaHUpOBaTh MOTPEOHOCTH B TepcoHane. 4.
CrnanupoBaTh HCHOJb30BaHHE TMepcoHana. 5. CiulaHupoBaTh pacxojbl Ha
MepPCOHAJl OpraHU3alIUH.

6) 1. CmmanmpoBath mnOTpeOHOCT, B TepcoHane. 2. CrutaHupoBaTh
UCIIOJIb30BaHue nepconana. 3. OnpenenuTs ey MIaHUPOBaHUs MPOU3BOICTBRA. 4.
CoOpatp mH(popMmaruio o mepconane. 5. CriaHUpOBaTh PacxXoibl HA MEPCOHAT
OpraHU3aIIHH.
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B) 1. CrutanupoBaTh pacxojbl Ha NepCcoHAN opraHu3anuu. 2. CriaHupoBaTh
UCIIOJIb30BaHue nepconana. 3. OnpenenuTs ey MIaHUPOBaHUs MPOU3BOICTBRA. 4.
Cobpatp uadopmanuto o nepconane. 5. CrutaHupoBaTh TOTPEOHOCTH B IIEPCOHAIIE.

r) 1. CnnaHupoBaTh HUCHOJB30BaHUE NepcoHana. 2. Onpenenuts Lenu
maHupoBanusi mipousBojactBa. 3. CoOpate wuHboOpManuioo o mnepcoHane. 4.
CrnanupoBaTh pacxoisl Ha TiepcoHan opranm3anuu. 5. CrmaHupoBath
MOTPEeOHOCTH B MIEPCOHAIE.

4. CoBpeMeHHBIC KOHIICTIIINH YIIPaBICHUS TIEPCOHAIOM 0a3UPYIOTCH ...

a) B OCHOBHOM Ha MPUHIIMIIAX U METOAAaX aJIMHHUCTPATHBHOTO yIIPABJICHUS,;

0) TOJILKO Ha BO3pPACTAIOIIEH POJIU JIMYHOCTH paOOTHHUKA;

B) C OJHOM CTOPOHBI, Ha NPHUHIMIAX M METOJaX aJIMUHUCTPATUBHOTO
VOPaBJICHHS, a C JPYyrodl CTOPOHBI, HAa KOHIICTIIMH BCECTOPOHHETO Pa3BHUTHSI
JUYHOCTH;

r) B OoibIiel Mepe Ha HEOOXOJUMOCTH JHPEKTHUBHOTO YTPABICHUS
MIEPCOHAIIOM.

5. IlmanupoBaHKe YeTOBEYECKIX PECYPCOB - ITO...

a) TpoIeCC OMPEACNICHUS] TMOTPEOHOCTH OpPTaHU3alMM B YEJIOBEUECKUX
pecypcax U pa3pabOTKh METOJIOB €€ MOKPBITHUS;

0) mporiecc BIOOpa METOI0B TUIAHUPOBAHUS;

B)  COBOKYIIHOCTh  OallaHCOBBIX, = HOPMATHUBHBIX W  MaTEMAaTHUKO-
CTaTUCTUYECKUX METOJIOB TUIAHUPOBAHUS [IEPCOHAIIA;

') COBOKYITHOCTh Pa3JIMYHbIX IJIAHOB.

6. J{oJbKHOCTHASI MHCTPYKLIMS:

a) TepeueHb BBIMOJHIAEMBIX 3a/ad, OMHcaHue pabouux TpeOOBaHUU K
WCIIOJTHEHUIO, PaBa, OTBETCTBEHHOCTh PAaOOTHHKA;

0) nepedyeHb PyHKIUN paOOTHUKA;

B) OMKCaHUe paboyero Mecta u TpeOOBaHU K paOOTHHKY,

') TOJBKO OMUCaHue paboyero MecTa.

7. K BHelIHeMY JBUKEHUIO MEPCOHaNa OTHOCST. .
a) TEKy4eCThb KaJIpOB;

0) KBATM(PUKAIIMOHHOE;

B) MEXKIIEXOBOE;

T') BCE BBIIIE IEPEUUCIECHHOE.

8. Habop nepconaina — 37o0...

a) COBOKYITHOCTb METOJIOB Pa0OTHI C IEPCOHATIOM;

0) co3maHue pe3epBa MPETCHICHTOB JJI 3aHATHUSI BAKAHTHBIX JI0JKHOCTEH;
B) OTOOp M3 HEKOTOPOTO YKCIIa MPETEH/ICHTOB;

T') OIpeieNIEHNEe UCTOYHUKOB MOKPBITUSI TOTPEOHOCTH B IIEPCOHAJIE.
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9. KomniereHuus nepcoHana:

a) 3HaHMS, HABBIKH, CIIOCOOHOCTH K OOIICHHUIO;
0) ypoBEeHb OOIIMX 3HAHUI;

B) CIIOCOOHOCTH K padoTe;

') YPOBEHb UHTEIIJIEKTA

10. CyTb nenerupoBaHus COCTOUT:

a) repejavye OTBETCTBEHHOCTH Ha 00Jiee HU3KUI YPOBEHB YIIPABIICHUS;

0) mepenaye BIACTHBIX MMOJHOMOYHN BHU3 W MPUHITHH WX MEHEIKEPOM
HU3IIIETO 3BEHA;

B) B YCTAaHOBJICHUU MTPUOPUTETOB;

T') B IOBEPUHU K CBOUM IO TYNHECHHBIM.

11. IIpodeccuorpamma...

a) pacKphIBaeT Kak cojepkaHue npodeccuu, Tak U TpeOOBaHHUS, KOTOPHIE
OHa MIPEIBABIISIET K UETOBEKY;

0) 9TO «TOPTPET» UACATHHOTO COTPY/IHUKA;

B) TOXKE, YTO U JIOJDKHOCTHASI HHCTPYKITUS;

I') BCE BBIIIE NIEPEUNCICHHOE.

12. MapKkeTHHT epCOHAJIa BKIIFOYAET:

a) BBIOOp My TeH MOKPHITUS TOTPEOHOCTH B TIEPCOHAIIE;

0) yTouHEeHUE JaHHBIX, MPECTABICHHBIX MTPETCHACHTOM Ha BaKaHCHIO;
B) IIPOBEJICHUE TECTUPOBAHUSL;

T') MPOBEACHUE KAJIPOBOTO HHTEPBHIO.

13. MeTtojbl MOCTPOEHUS CUCTEMBI YIIPABJICHUS TIEPCOHATIOM:

a) CUCTEeMHbIN aHaJIN3, METOJl CPAaBHEHUH, JEKOMIIO3UIIUU U T. II.;
0) MOMCKOB U PEIICHU;

B) «pa3leisi U BIACTBYI»;

T') HUYETO U3 BBIICTIEPEUNCICHHOTO.

14. Craguu OpraHU3allMOHHOIO MPOEKTHPOBAHUS CUCTEMBI YIIPABIICHHS
IIEPCOHAIIOM:

a) TMpPOEKTHAas  TOJATOTOBKA, OPTaHW3AIMOHHBIA  OOIMIMA  TPOEKT,
OpraHMU3alMOHHBINA pabounii MPOEKT;

0) Muccus, 1€, 3a/1a4i, IPOEKT;

B) IPOEKTHAs MOJArOTOBKA, IPOEKTUPOBAHUE, BHEAPEHUE;

I') BCE BBILIEIIEPEUHUCIICHHBIE.

15. Kakue Meroapl 00yueHus Ha paboueM Mecte Haubosiee 3PQPeKTUBHBI B
npolecce NpopecCHOHaNbHOIO Pa3BUTHS MepcoHaa?

a) poTauus, UCHOJIb30BaHUE MHCTPYKIMI, KOMUPOBAHHE, HACTABHUYECTBO,
JieJIerupoBaHKe MOJTHOMOYNH;

0) poranus, poJieBblE UTPbI, YUEOHbIE CUTYALIHH;

B) KOTIMPOBaHUE, JCIIOBBIE UTPHI, MOJAECTUPOBAHUE, POTALIUS;

T') IeJIOBBIE U POJIEBBIC UTPHI.
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16. B pe3ynbrare coOeceoBaHUs PYyKOBOAMTENS KaapOBOW CIIyXObl U
MPETEH/ICHTA HA 3aHATHE BAKAHTHOM TOJKHOCTH PYKOBOAMTENS OT/ENA PEKIAMBI,
GbupMBl TIO TOPTOBIE YCTPOWCTBAMH MAaJON MOJUTrpaduu, OMPEICICHBI TaKHhe
XapaKTePUCTUKH MPETCH/ICHTA!

1) Bo3pacT —35 jieT, My>K4nHa;

2) BbIciIee 00pa3oBaHuE B 00JIACTH CTAHKOCTPOCHUS,

3) ombIT pakTUYECKO paboThl B kKauecTBe ornepatopa [I9BM - 7 ner;

4) onbIT pabOThI HA PYKOBOSIIUX JTOJKHOCTSAX OTCYTCTBYET;

5) BbICOKOE YMEHHE paboTaTh Ha KOMITbIOTEPE (HAa CUCTEMHOM YPOBHE);

6) ypOBEHb KOMMYHHUKAOEIIbHOCTH BHIIIIE CPEIHETO;

7) TOTUYECKOE MBIILICHHE.

OnpenenuTs BO3MOXKHBIE JEUCTBUS PYKOBOJIUTENS KaJIpPOBOU CITyKObI
COBMECTHO C JTMHEHHBIM MEHEIKEPOM B OTHOIICHUH MPETEH/ICHTA.

a) HeOOXOMMO B34Th Ha padOTy C UCHBITATEIBHBIM CPOKOM;

0) HeoOXOIMMO TMpPUIVIACUTh Ha paboOTy, BBHIIIOJHUB OOJBIIMHCTBO
BCTPEUYHBIX TPEOOBAHUI NIPETEHICHTA;

B) HEOOXOIMMO B3ATh Ha pabOTy 6€3 UCIIBITATEILHOTO CPOKA;

I') OTKa3aTh B IPUEME, HO 3aHECTU JaHHBIE B 0a3y NAHHBIX JUIs TalbHEUIIEro
COTPYIHUYECTBA.

17. TpynoBble pecypchl Kak SJKOHOMUYECKAsl KATETOPHS ITO...

a) (usmyeckne W WMHTEIIEKTyalbHBIE CIIOCOOHOCTH B COOTBETCTBUU C
YCIIOBHSIMU BOCTIPOU3BO/ICTBA;

0) oTpakalOT OTHOIIEHUS IO TOBOAY HACEJNECHUS] B COOTBETCTBUMU C
YCIIOBHSIMU BOCIIPOM3BOJICTBA pabOUeii CHITBI;

B) 1LI€HA TPY/a;

I') CTOUMOCTh paboYeil CHUIIBI

18. PaniuoHaNIbHBIN peXUM TPyJa — 3TO:

a) HAay4YHO 00OCHOBAaHHOE YepeI0OBaHUE TPYAa U OTAbIXA;

0) )KeCTKUI pacropsi0K JTHS;

B) THOKMi1 rpaduk pabOTHI;

T') MUHIMAaJIbHASI 3aTPyKEHHOCTh paOOTHHKA B pabodee BpeMs.

19. KiroueBbie (hakTOpbI, OKa3bIBAIOIINE BO3/ICHCTBUE HA JIIOJIEH B MpOIEcCe
MIPOU3BO/JICTBA:
a) 3apaboTHas IJ1aTa, OTHOILICHUS C HAYAJILCTBOM;
0) UMUK OpraHu3aIuu, J0JKHOCTS;
B) B3aMMOOTHOIIICHUS C KOJIJIEraMHu U MOAYMHEHHBIMU.
I') UepapxudecKasi CTpPyKTypa, KyJbTypa, PhIHOK.
20. CocraBasitoliie CTpaTeruu yupaBieHHs IEPCOHATIOM:
a) oTOOp, OLIEHKa, CTUMYJIMPOBAHKE, PA3BUTHE MEPCOHAIA;
0) uaeu, MbICTH, PaBUIIA, TPOLIETYPHI;
B) MUCCHSI, 1€, 3a/1a4H;
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') FeHepalibHAas CTPATETHsl YIPABJICHUSI OPraHU3alHUEeH.

21. Pacxonpl Ha nepcoHa:

a) MHTETpajbHbIA TOKa3aTellb, BKIIOYAIONIMNA BCE PACXOJibl, CBS3aHHBIE C
(YHKIIMOHUPOBAHUEM YETIOBEYECKOTO (haKTOpa;

0) OZIMH U3 MOoKa3aTeyiel no Tpyay;

B) 3apa0oTHas MJIaTa;

I') TOCYIapCTBEHHBIE JOTAINH.

22. VICTOYHHUKY TIOKPBITUS TOTPEOHOCTH B TIEPCOHAJIE:

a) He3aKOHHAs KOMMEpYECKas JIeITeIbHOCTb;

0) «CBOMY JIIOJIU U 3apyOeKHBIE MTAPTHEPHI;

B) OMpIKU Tpyaa, yueOHbIC 3aBEACHUS, COTPYIHUKN OPTaHU3allNN;

r) 00s3aTeNbHOE TrOCyJapCTBEHHOE  pachpe/eicHue MOJIOBIX
CHEIMATUCTOB.

23. ConepxarenpHble TEOPUU MOTUBALIMN OCHOBBIBAIOTCS Ha!
a) KOHIEMIINY NoTpeOHOCTeN pabOTHUKA,

0) OIIEHKE COOTHOIICHUS YCHIIMKM U MOJTy4aeMOTO Pe3yIbTaTa;
B) aHaAJIM3€ NPOLIECCa BBITTOJIHEHUS padOThI;

I') IPEACTABJICHUH O CIIPABEIJIMBOCTH BO3HATPAXKICHHUS.

24. IIpoueccyanbHble TEOPUH MOTHUBALIMK OCHOBBIBAIOTCS Ha:

a) MpEe/ICTaBICHUH, YTO YEJIOBEK MO MPUPOIE CBOECH JICHUB;

0) nepapxuu nNOTpeOHOCTEH;

B) KOHIIEMIIMY 3HAYMMOCTH JIJISI YEJIOBEKA MPOIECCa U BHITIOTHEHUS PabOTHI,
T') KOHIICTIIINY «TUTHCHUIECKUX (DAKTOPOBY.

25. Ilpouecc BO3AEHCTBUSA HA YEJIOBEKAa B LEISIX MNOOYXKACHUS €ro K
ONPEJEICHHBIM JICUCTBUAM IyTEM MPOOYX IACHUS B HEM OIpPEAEIEHHBIX MOTHBOB
Ha3bIBAETCH...

a) MOTUBUPOBAHUEM;

0) MOOIIPEHUEM;

B) MaHUITYJIUPOBAHUEM;

I') CTUMYJINPOBAHHUEM.

26. CornacHo Teopuu «X», MEHEIKEP JOJIKEH:
a) MPUHY>K/IaTh MMOAYNHEHHBIX K padoTe;

0) OBITH BHUMATEJIHHBIM K IO TYMHCHHBIM;

B) MOHATh UX U CTUMYJIMPOBATH UX PadOTYy;

') yBaXXaTh MOTYUHEHHBIX.

27. CornacHo Teopuun «Y»:
a) paboTa He MPOTHUBHA MPUPOJIEC YEIIOBEKA;
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0) paboTa He AaeT JOIIM YIAOBIETBOPEHUE;
B) paOOTHUKHU MBITAIOTCS MOJIYYUTh OT KOMIIAHUHU BCE, YTO MOXKHO;
') paOOTHUKHU HE MOTYT BIIMUTHCSI B OPraHU3ALUIO.

28. Bam coTpyZHHMK OTIM4aeTrcss OoyblION  paboTOCIOCOOHOCTHIO,
aKTUBHOCTBIO, MOXET paboTarh «3amoem». OOBIYHO, BCIed 3a MOABEMOM
aKTUBHOCTH HACTyMaeT MEpHoj Jemnpeccuu, ymanka cui. OcoOeHHO, KOorjaa ero
YCHITUSI HE TIOJKPETUISIOTCS yCIieXoM. Bo B3aUMOOTHOIIEHUSIX ¢ KOJIETaMH MOXKET
OBITh BCIBUIBYMBEI, MPSIMOJIMHECH, OJHAKO YMEET BIHUATh Ha OKPYKAIOIIUX.
Ckopee Bcero, Bol Oynere nmopy4yaTrs emy paObOThI:

a) paboTHI C SIPKO BHIPAXKEHHOW UKJIMYHOCTHIO;

0) CITOKOMHBIC, MOHOTOHHBIE PAOOTHI;

B) BCEI/Ia aKTUBHBIE, TPEOYIOIIHE MOCTOSTHHON pabOoTHI C JIFOABMU;

') 0JHOOOpa3HbIe, HE TPEOYIONINE YaCTON MEPECTPONKHU C OJTHUX 3aJIaHUN Ha

IpyTHE.

29. MeronaMu yrpaBJIeHUs] IEPCOHAIIOM BBICTYIIAOT. ..

a) OpraHu3alMOHHO-PACTIOPSAIUTENbHbBIC, IEMOKPATUUECKUE, TUOEPAIbHBIC;

0) aIMUHUCTPATUBHO-KOMaHHBIC, IEMOKPATUIECKHUE;

B) OpPraHU3allMOHHO-PACTIOPSAUTEIbHBIE,  JSKOHOMHUYECKHE,  COLMAIBHO-
IICUXOJIOTHYECKHUE;

I') BCE BBIIICTIEPEUHCICHHBIE.

30. KopriopaTuBHas KyJbTypa OCHOBaHa Ha:

a) pasaenseMbIX OOJIBIIMHCTBOM YJIEHOB OpraHu3alui YOeXKIEeHUsX WU
LEHHOCTSIX;

0) 0COOEHHOCTSIX TPOU3BO/ICTBA;

B) IPHUHATHIX B 001IECTBE (hOpMax MOBEACHUS;

I') IpaBUJIaX, ONPEAEIAEMbIX TOIbKO PYKOBOJICTBOM OpraHU3allUH.

Texkymuii KOHTPOJb OCYLIECTBISIETCS B XOA€ Y4yeOHOro mpouecca u
KOHCYJIbTUPOBAaHUS CTYJEHTOB, MO pe3yjbTaTaM BBIINOJHEHUS CAMOCTOSTEIbHBIX
paboT. OCHOBHBIMU (hOPMAMHU TEKYIIETO KOHTPOJIS 3HAHUH SIBIIAIOTCS:

— 00CyX/IeHH€ BBIHECEHHBIX B IUJIaHaX CEMUHAPCKUX (MPAKTUYECKUX)
3aHITHI BOIIPOCOB TEM M KOHTPOJIBHBIX BOIPOCOB;

— pelieHue 3ajad, TECTOB M UX OOCYXJEHHUE B TOUKHU 3PEHUS YMEHHS
(OopMyIUpOBaTh BBIBOJIbI, BHOCUTh PEKOMEHJALMH M NPUHUMATh aJ€KBaTHBIE
YIPABJIEHUECKUE PELICHUS.

O moaxode K OIIEHKE 3HAHUN CTYJEHTOB IpenojaBaresib MHOOPMHUPYET

CTYJICHTOB Ha MEPBOM CEMUHApPCKOM (TpakTU4yeckoMm) 3aHsTuu. Ha mocieanem
32



CEMHHAPCKOM (MPAaKTUYECKOM) 3aHATHH CTYACHTaM COOOIIaeTCs OLEHKa, KOTOPYIO
OHHU MOJYYaroT Mo uToram padbotsl B ceMecTpe. CTyIEHTbl MOTYT YJIyUIIUTh CBOIO
OLICHKY II0 HTOram padoTbl B CEMECTpE 3a CUeT OTPAa0OTKU MPOMYIIEHHBIX
3aHATUN. OTpaboTKa MPOMYCKOB, UIMEBIIUX MECTO MO IPUYUHE pabOThI CTYIEHTOB
BO BpPEMs 3aHATHUM, HE JIOIYCKAETCS.

[TpoMeKyTOUHBII KOHTPOJb IO Y4eOHOM JUCHUIUIMHE «YTIpaBJeHUE
YeJIOBEUECKUMHU PeCcypcaMmy HallpaBiIeHUs OATOTOBKU « MeHeKMEHT», MpoduiIh
«YmpaBiieHrue IpoeKTaMm» MPOBOJUTCS B opMe dK3aMeHa B MUCbMEHHOU dopme
JUISE OYHO-3204HOM (opMbl oOydenus. Kpurepun OaisibHO-pEUTUHTOBOUM OIEHKH
TEKYyIIEr0  KOHTPOJSA  YCIIEBAEMOCTH  COJIEpPXKATCA B COOTBETCTBYIOLIMX

MCTOJUYCCKHNX PCKOMCHIAIIHAX Ka(l)CI[pBI ((MCHCI[)KMCHT U MAapKCTHUHI».
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7 ®oHI OLEHOYHBIX CPEeACTB /ISl IPOBEACHUS MPOMEKYTOYHOM

aTTreCTallumn oﬁyqamnmxca no JIMCHMILJIMHE

[lepeyeHp KOMIIETEHIIMH M HUX CTPyKTypa B BHJAE 3HAHUM, YMEHHUU
colaepkarcsi B pasfene 2 pabouell mporpaMMmbl «llepedeHp IIIaHUPYEMBIX
pE3yIbTAaTOB OCBOEHUSI 00pa30BaTEIbHON NPOrPaMMbl (MIEpEeYEHb KOMIIETEHIUI) €
yKa3aHUEM HMHIMKATOPOB UX JIOCTHKEHUS U IJIAHUPYEMBIX PE3YyJIbTaTOB 00YUYECHMUS
10 TUCIUIUIIUHEY.

TunoBble KOHTPOJIBLHBIE 3aJaHUS WM MHBIE MaTepuabl, HEOOXOAUMBIE IS

OLICHKY WHJIUKATOPOB JOCTUKEHHS KOMIICTCHIIMNA, YMEHUN U 3HAHUMU.

Bonpocwi 0na noocomosku k 3auemy

[S—

[IpenMeTr 1 OCHOBHBIE MTOHATHSI YIIPABJICHUS YEIOBEUECKUMH PECYPCAMHU
Teopus 4enoBeyecKkoro Kanuraia.

PBIHOK TpyJia 1 MEXaHU3MBI €0 (PYHKIIMOHUPOBAHUS.

OcHOBHBIE (PYHKIIMU YNPABIICHUS YEIOBEUECKUMH pECypcamu.

Cucrema ynpasieHHUs] IEPCOHATIOM.

Posib 1 MecTO citykObl mepcoHasna B OpraHu3alny.

Mertonp! yrpaBiIeHUs IEPCOHATIOM.

Crparernueckoe yrnpaBJICHUE YEJIOBEUECKUMH PECYPCAMU.

A S B AN S

Orarnbl pa3pabOTKU CTpaTEruy yIpaBICHHs Y€JTOBEYECKUMU PECYPCAMU.

p—
S

. DTaInbl peain3aliy CTPATETUN YIIPABIICHHS Y€JIOBEUECKUMHU PECYPCAMU.
11. KagpoBas moauTuka opraHu3alui.

12. [InanupoBaHue NOTPeOHOCTH B MIEPCOHAJIC.

13. OcHoBHBIE 3Tarbl 0TOOpA MEepCOHAIA.

14. MapkeTuHr nepcoHana.

15. MeTob! o1leHKH 1 0TOOpa MepcoHara.

16. BHyTpeHHMIT 11 BHENTHHUI HAOOp MepcoHaia.

17. Buapl MHTEPBBIO: 110 KOMIETEHIIUAM, Onorpaduueckoe, CUTyallmOHHOE,

MIPOEKTUBHOE.
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18. Bunbl 1 HazHaueHue npodopreHTAIINH TIepCOHaa.

19. [loaroToBka, MEpPENMOATrOTOBKAa ¥  MOBBIIMICHHE  KBaIU(UKAIUU
NepcoHaa.

20. Cucrema yrpaBlIeHUS] KApbepOW B COBPEMEHHON OpraHU3alUu.

21. Camoo00yuaronirecs OpraHu3alum.

22. OCHOBHBIE TEOPUM MOTHUBALMM M YCIOBUS IPHUMEHHMOCTH UX Ha
PaKTHKE.

23. BO3MOKHOCTH HEMATEPUATBHON MOTUBALIUH.

24. OcHoBHBIE (OPMBI CTUMYJIUPOBAHUS.

25. AyTIUIEICMEHT.

26. Buael Tpy10BOM aganTaluyy epcoHana.

27. OCHOBHBIE 3Talbl Mpoliecca aanTaluy nepcoHana.

28. Buspl opraHu3alluOHHBIX KOH(IJIUKTOB.

29. Ctpareruu ynpaBjieHUs OPraHU3AIMOHHBIMU KOH(DIUKTAMH.

30. DpdexkTUBHOCTD CUCTEMBI YIIPABIICHUS [IEPCOHAIOM Ha MPEINPUSTHH.
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Ipumepvt mecmoswix 3a0anuii

JInsi cCaMOKOHTPOJII CBOMX 3HAHWUM CTYJIE€HTAM PEKOMEHIYETCSl BBIMOJIHUTH
TECTOBbIC 3a/JaHusl. V3 MpUBENEHHBIX BAPUAHTOB OTBETA HEOOXOJAMMO BBHIOpPATh
OJIVH MTPaBUJIbHbBIN

Bapmuanr 1.

VYkaxute OykBy BbIOpaHHOro Bamu orBera. B kaxkIom BoIlpoce TOJIBKO
OJIUH MPaBUJIbHBINA OTBET.

1. ITepconan — 370...

a) JMYHBIA (IITATHBIA) COCTAB OPraHU3aNUM, OObeIUHEHHBIH 0
npogeccHOHAIBHBIM WIN APYTrUM NPU3HAKAM, BBIOJIHA KO LU
NPOM3BO/ICTBEHHbIC WIHN yIIPaBJieHYeCKHe QyHKIHNN;

0) TpymococoOHasi YacTh HACEIICHUS CTPAHBI,

B) 4YacTb paOOTHUKOB OpraHu3auuu (FOpUIUYECKd O(OPMIICHHBIX),
BBITIOJIHAOIIAS YIIPABICHUYECKUE ONEepaLlnu;

r) 4actb paOOTHUKOB OpraHu3auuu (IOpUIUYECKH O(OPMIICHHBIX),
BBITNIOJIHAIONIAS TOJIBKO IPOU3BOICTBEHHBIE ONIEPALINH;

2. Kakoe ympaBieHUecKOoe JEWCTBHE HE OTHOCUTCA K (DYyHKIHUSAM
MEHEPKMEHTa nepcoHana?

a) MIIAHUPOBAHUE;

0) MPOTHO3UPOBAHUE;

B) MOTHBAIH,

I) COCTABJIEHHE OTYETOB;

1) OpraHu3aIusi.

3. YpaBineHYE€CKUN TEPCOHAN BKJIIOYAET:
a) BCIIOMOTATEJIbHBIX paboumx;

0) ce30HHBIX padoyuXx;

B) MJAJIINN 00CIYKMBAaIOIIUNA TEpCOHAT;
r) pyKoBOAMTeIell, CIeaJIiCTOB;

J1) OCHOBHBIX paboumX.

4. SInoHCKOMY MEHEIXKMEHTY MEPCOHAIa HE OTHOCHUTCS:

a) MOXKU3HEHHBIM HaeM Ha paboTy;

0) IpUHIIUIIBI CTAPIIUHCTBA MPH OTJIATE U Ha3HAYCHUMU;

B) KOJIJICKTUBHASl OTBETCTBEHHOCTH;

r) He()OpMaJIbHbI KOHTPOJIb;

A) TNpPoOJABH:KEeHHME MO0 KapbepHOW HepapxXum 3aBUCHUT OT
npogeccMoHaIM3Ma U yCHEIIHO BBINOJHEHHBIX 33724, a He OT BO3pacra
padoyero uiam craxa.
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5. Omnpenenenve KBanu(UKAIMU CHEIUANNCTAa, YPOBHA 3HAHUN JHOO
OT3BIB O €T0 CIIOCOOHOCTSX, JICJTOBBIX M MHBIX KAa4ECTBAX:

a) aTrecTanus;

0) TUCKpUMUHAIIUS;

B) aBTOpU3alIN;

') TO0JDKHOCTHAsE HHCTPYKITUS;

1) anpoOarnus.

6. JomKHOCTHasT MHCTPYKIUS Ha NPEINpPUATHU pa3pabdaThIBaeTCs C
EJIBIO:

a) ompejaejeHue ONpeae/ieHHbIX KBAJIN(PUKANNOHHBIX TPpeOOBaHMIl,
00sI3aHHOCTEH, IPAB U OTBETCTBEHHOCTH MEPCOHAJIA NPeANPUATHS

0) HaiiMa pabouyuXx Ha MPEANPUSITHE;

B) oTOOpA MepcoHana JJisi 3aHUMaHus ONPEICJICHHON TOKHOCTH;

I') COrJIACHO JIEHMCTBYIOUIEMY 3aKOHOJATENbCTBY;

1) TOCTUXKEHUS CTPATETHYECKUX LeJeil MpenpusiTusl.

7. WN3ydyeHue KaIpoOBOM  IIOJUTHUKH  IPEANPUATUN-KOHKYPEHTOB
HAIlpaBJIEHHO:

a) Ha pa3pabOTKy HOBBIX BUJIOB MPOAYKIIUH;

0) Ha ompeJleJieHUe CTPATErHYECKOro Kypca pa3BUTUS NPEATPUITHUS;

B) Ha CO3/IaHUE JOMOJHUTEIbHBIX pa00OUYNX MECT;

r) Ha epenpodUIMpoOBaHUE JIEATEILHOCTH MPEANPUATHS;

A) Ha pa3padoTrky 3¢Q(PeKTHBHON KAJAPOBOl MNOJUTHKH CBOEro
npeInpusaTUs.

8. UTOo BKJIIOYAaET MHBECTUPOBAHUE B YEJIIOBEUECKUW KanuTam?

a) BKJIaJbIBAHUE CPEJICTB B IPOU3BOJICTBO;

0) BKJIaJIbIBAaHUE CPEJICTB B HOBbIE TEXHOJIOTHU;

B) Pacxo/Abl HA MOBbINIeHNE KBAJIN(PUKANUYN NIEPCOHAJIA;

I') BKJIaJIbIBAHUE CPEJICTB HA CTPOUTEIHCTBO HOBBIX COOPYKEHUH.

1) BKJIaJbIBAaHUE CPEJACTB Ha COBEPLICHCTBOBAHHWE OPraHU3aIMOHHOMU
CTPYKTYPBI IPEATPUSITHUS.

9. UenoBeuecKuil KanmuTal - 3TO:

a) gopmMa UHBECTHPOBAHUS B YeJl0OBeKa, T. €. 3aTPaThl Ha o0uIee U
cnenuajbHoe 00pa3oBaHHe, HAKOIJIEHHE CYMMBbI 3I0POBbSI OT POKIACHUS
U 4Yepe3 cMCTeMY BOCIHTAHHMSA 10 PadoTocmoco0HOro Bo3pacra, a Takxke
HA JKOHOMHMYECKHU 3HAYNMYI0 MOOMJIbHOCTD.

0) BKJIaJIbIBAaHUE CPEJCTB B CPEICTBA MPOU3BOJICTBA;

B) HEMAaTepHUaJIbHbIC AKTUBBI MPEANIPUATHS.

r') MaTepuaabHble aKTUBBI IPEANIPUATHS;

1) 3TO COBOKYMHOCTh (GOpM MU MeETOJ0B pabOThl aJIMUHHUCTpAIUH,
obecneynBarouuXx 3 PEKTUBHBIN pe3ysbTar.
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10. ®yHKIWYU yIpaBlIeHUs MEPCOHAIOM MPEACTABISIIOT COOOM:

a) KOMILIEKC HampaBJeHMH W TMOAX0J0B PpadoThl ¢ KajJapaMmu,
OPMEHTHPOBAHHBIH HAa  y/AOBJETBOPeHHE  MPOU3BOJACTBEHHBLIX H
COIMAJIbHBIX MOTPeOHOCTEl NPeINnpPUATHS;

0) KOMIUIEKC HampaBJI€HUHM U  MOAXOJOB IO  MOBBIIICHUIO
3pdexTuBHOCTH QYHKIIMOHUPOBAHUS MPENNPUATHS;

B) KOMIUIEKC HaNpaBJEHUN U TMOJAXOJOB MO YBEJIUUYEHUIO YCTABHOTO
dboHIa OpraHu3aIuu;

I) KOMIUIEKC HaNpaBJIeHUH U TOAXOJO0B IO COBEPIICHCTBOBAHUIO
CTpaTEeruu MpeaAnpUsITUS;

) KOMIUJIGKC HAampaBJIE€HUH W  MEPONPHUSATHH 10  CHUKEHUIO
ce0eCTOUMOCTH MPOTYKIIHH.

11. [Torenuuan cenquagnucTa — 3TO:

a) COBOKYNHOCTb BO3MOKHOCTel, 3HAHMH, ONbITA, YCTPEMJIEHUH H
norpedHocCTEH;

0) 310pPOBbE UEJIOBEKA;

B) CIIOCOOHOCTH aIalTUPOBATHCS K HOBBIM YCJIOBHSIM;

r) CHOCOOHOCTh TOBBIATH KBanu(pukauuoo 0e3 OoTpbiBa  OT
POM3BOJICTBA;

1) CIOCOOHOCTH Y€JIOBEKA MPOU3BOIUTH MPOTYKIHUIO.

12. T'opu3zoHTanbHOE NEpEeMENIEHUE pabOUero MpeaycMaTpUBaeT TaKylo
CUTYalLHIO:

a) mepeBeieHue C OJJHOW pabOThl HA APYTYIO C U3MEHEHUEM 3apaboTHOMN
NJIaThl UJIM YPOBHS OTBETCTBEHHOCTH;

0) mnepeBegeHWe C OJHOW padoTbl HAa JApPYryw 0e3 H3MeHEHHUA
3apa0O0THOM ThHI UM YPOBHS OTBETCTBEHHOCTH;

B) OCBOOOXKeHUE padouero;

I') MOHWXKEHUE paboyvero B IOJKHOCTH;

1) TOBBILIEHUE pab0Yero B JOJKHOCTH.

13. I[Ipodeccuorpamma - 310:

a) mepeveHb MpaB U 00A3aHHOCTEH paOOTHUKOB;

0) omnucaHue OOMIETPYAOBBIX M CHEHUAIBHBIX YMEHHH KaxJI0ro
pabOTHUKA HA MPEANPUITHY;

B) 3TO0 ONHCAaHMEe OCOOeHHOCTell ompeaejieHHOl mnpodeccun,
pacKkpbiBallee coJep:kaHHe TNPo(PecCHMOHATBHOIO TPYyAa, a TaKKe
TPpeOOBaHUMA, NPeAbsBIAsieMble K YeJT0BEKY.

r) nepedyeHb npodeccuid, KOTOPHIMHM MOXKET OBJAAETh pPaOOTHUK B
npeaenax ero KOMIeTeHIINY;

1) IepeyeHb Bcex npodeccuid.
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14. Kakoii paznen He COAEPKUT AOJKHOCTHAS UHCTPYKIUS?
a) «O0mue MmoI0KECHUI»;

0) «OCHOBHBIC 3a71aUN»;

B) «JlomKHOCTHBIE 0053aHHOCTHY;

r) «YIpaBJIEHUECKHUE MOTHOMOYHUSY;

n) «BbIBOABI».

15. NHTennexTyanbHbie KOH(QIUKTHI OCHOBAHBI:

a) Ha CTOJKHOBEGHHH TMPHUOIM3UTEIBLHO paBHBIX IO CHJIE, HO
IPOTUBOIIOJIOKHO HAIPaBICHHBIX HYXJ, MOTHBOB, HHTEPECOB U yBIICUCHUN B
OJTHOTO U TOTO YEJIOBEKA;

0) Ha CTOJTKHOBEHBbE BOOPYKEHHBIX T'PYIIII JIIOJICH;

B) Ha Oopnb0e uaeil B Hayke, €JIHHCTBE M CTOJKHOBEHHUH TAKHX
NMPOTHUBOMOJIOKHOCTElH, KAK HCTUHHOE U OIIKHO0YHOe.

16. KondaukTHas cuTyamus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB pA3HBIX JIIOJEH C arpecCUBHBIMHU
JICUCTBUSIMU;

0) coCTOsIHHE MEPETOBOPOB B X04€ KOH(JIUKTA;

B) ONpeJielieHue CTaauii KOH(MIUKTA;

r) NIPOTUBOpPEYHMBHIC MO3UIUUA CTOPOH MO NMOBOJAY PelICHHUS] KAKHX-
Ju00 BONPOCOB.

17. Ha xakoii crTaguu KOH(IHMKTA IOSBISAETCS SBHOE (BHU3YyaIbHOE)
MPOSIBIICHUE OCTPHIX PA3HOTIIACUM, TOCTUTHYTOE B IIpoliecce KOHMIMKTA:

a) HAyaJo;

0) pa3BuUTHE;

B) KYJbMUHAINA;

I') OKOHYaHUE.

18. JlatenTHbli mepuoa  KOHGIUKTA  XapakTepU3yeTcs  TaKou
0COOCHHOCTBIO:

a) CTOPOHBI €llle He 3asBUJIM O CBOMX MPETEH3UAX APYT K IPYTY;

0) ogHa W3 CTOPOH NpHU3HAET ceOs MOOEKJICHHOW WM JOCTUTACTCS
nepeMupue;

B) OTCYTCTBYIOT BHeEIIHHE AarpeccCMBHbIe JelCTBHSI MEXKI1Y
KOH(MPJUKTYWIIUMH CTOPOHAMM, HO MPH 3TOM HMCHOJb3YIOTCS KOCBEHHbIE
CIOCOOBI BO3/AeliCTBH.

19. Ctunp noBeneHus: B KOH(PIUKTHON CUTYyalMH, XapaKTEPHU3YOLIHICS
aKTUBHOW OOpHOOM WHAMBHUIA 33 CBOM HHTEpPECH, NMPUMEHEHUEM BCEX
NOCTYITHBIX €My CPEICTB JJIs JOCTUKEHUS OCTABJICHHBIX LEJIENH — ITO:

a) MPUCIOCOOJIEHHE, YCTYIUYUBOCTD;

0) YKJIOHEHUE;
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B) COTPYJHUYECTBO;
r') IPOTHBOOOPCTBO, KOHKYPEHI M.

20. KowmrmiekcHas olieHKa pabOThI - 3TO:

a) oleHka TNpodecCUOHATbHBIX 3HAHUW U YMEHUH C TMOMOIIBIO
KOHTPOJIbHBIX BOMPOCOB;

0) onpeaeseHne COBOKYINMHOCTH OLEHOYHBIX MOKa3aTe/iell KayecTBa,
CJIOKHOCTH M I(P(PEeKTHUBHOCTH PadOTHI U CPaBHEHHE C NpeAbIAYIIUMH
MepruoJaMHU C NOMOIIBIO BECOBBIX KOI(P(PUIIMEHTOB;

B) OIllEHKa TMpoQecCHOHaIbHBIX 3HAHWUM, TPUBBIYEK U  yPOBHS
UHTEJJICKTa C IOMOIIBIO KOHTPOJIBHBIX BOIIPOCOB;

r) ompejesieHue Mpo¢ecCUOHAIbHBIX 3HAHUM M MPUBBIUYEK C MOMOIIBIO
CIICIIMAJIBHBIX TECTOB C UX JaJbHEHIeH paciudpoBKOM.

21. KosulernanpHOCTBh B YIPABJIEHUM - 3TO CUTyalMsl, KOTAA:

a) padoroaareanu padoTaldT B TECHOM KOHTaKTe APYI € APYIrOM H
CBSI3aHbl y3aMH COTPYAHHYECTBA M B3aHMO3aBHCHMOCTH, COCTABJIAIOT
ylpaBJICHYEeCKUM IITAT;

0) TONBKO PYKOBOJAUTEIb OPraHU3allMU MOXET YNPaBISTh MEPCOHATIOM,
HO HEKOTOPBIE MOJTHOMOYHNS OH MOXKET JEJIETMPOBAaTh CBOUM IMOJYUHEHHBIM;

r) MEepCcOoHal ONpPEACICHHOIr0 NOApa3AeNeHUss — 3TO KOJUIETH 10
OTHOILLEHUIO IPYT K IPYyry).

22. Kakas mnoacucreMa KagpoOBOrO MEHEIXMEHTA HallpaBJieHa Ha
pa3pabOTKy MEePCIEKTUBHON KaJIpPOBOM IMOJTUTHKU:

a) pyHKIIMOHATbHAS;

0) TakTHUYecKas;

B) YIpaBisioLIas;

r) obecrieunBaroIas;

) cTparernvyeckas.

23. Lenbro kakoil MIKOJIBI OBLJIO CO3/JaHUE YHUBEPCAIbHBIX MPUHIIUIIOB
yIpaBJIeHUS:

a) IIKOJIa HAYyYHOT'O yIpaBlIeHUs;

0) KJaccHyeckass IIKOJAa MJH I[IKOJAa aJIMHHHUCTPATHBHOIO
yIpaBJeHHs;

B) IIKOJIA YEJOBEYECKUX OTHOLIECHHUI;

) IIKOJAa HAYKU O MOBEJACHUMU.

24. KaapoBblil NOTEHIHUAI NPEANPUATUSA — ITO:

a) COBOKYNHOCTb pPadoOTAMIHUX CHENHATHCTOB, YCTPAaMBAIIIMXCHA
Ha padoTy, 00y4YalIMXCAd ¥ MOBHIMIAKNIIUX KBAJIU(PUKANUIO C OTPHIBOM
OT MPOMU3BO/ACTBA;

0) COBOKYMMHOCTbh Pa0OTAIONIUX CIIEIHAINCTOB;
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B) COBOKYITHOCTh YCTPAUBAIOIINXCS HAa padoTy.

25. Kakoe mnonoxeHue MNpeaycMaTpUBaeT TEOpHS NPUOOPETEHHBIX
notpedonocreit J[ Mak-Knnenanga:

a) BBIJICJIEHNE TUTUEHUYHBIX U MOTUBUPYIOIIUX (PAKTOPOB;

0) pacnpesesieHre BceX pabounX Ha jKelaroluid padboTaTth U T€X, KTO HE
xKeyaeT paboTaTh;

B) HaJiM4ue y padouyero morpedOHOCTH B JOCTHKEHUHU, B COYYACTHH,
BO BJIACTH;

I') IOTpE€OHOCTh YEJI0BEKA OBITh CIIPABEAIMBO BO3HATPAXKAECHHBIM;

1) BC€ MOTPeOHOCTH YENOBEKAa, pPAaCIOJOXKEHHBIE B OIPEAeICHHON
UEepapXuH.
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IIpumepbl OLIEHOYHBIX CPEACTB IJIsi NMPOBEPKH KAKIA0H KOMIETEHUUH,

¢dopmupyemon JTUCHUNIIMHOA

Tabmuma 7 - TumoBbie OIEHOYHBIE CPEACTBA IS TPOBEPKU KaXKIOH
KOMIMETEHIIUU, (QopMHUpyeMON JUCHMUIUIMHON «YTpaBieHUE 4YeIOBEYECKUMU
pecypcamu» 1O  HaNpaBICHUIO TOATOTOBKM  «MeEHeIKMEeHT», MNpoduib

«praBJ'IGHI/IC IIPOCKTaAMM»

Kon Haumenosanue Nunukaropsl TunoBele 3aganusa
KOMIIET KOMIICTCHIINU JIOCTHOKCHHS
SHIIUU KOMITETEHILINU
VK-9 CIIOCOOHOCTH K 1. IloHumaet 3aganue 1.
WHIUBUIYaTbHON | 3 (HEKTUBHOCTH 1. CoctaBpTe CTPYKTYpHYIO CXEMY,
1 KOMaHIHOM HCIIOJIb30BaHUS XapaKTEPU3YIOUTY IO COOTHOIIICHUE
pabore, CTpaTeruu KaTerOpHil  «TPYJOBBIE  PECYPCHI»,
COLIMAIBHOMY COTPYAHUYECTBA ISl | «UETIOBEUYECKUE pecypch»,
B3aMMOJECHCTBHUIO, | TOCTHKEHUS «UYETIOBEYECCKUN KauTal», «IIePCOHAI,
COOIIOICHUIO MOCTABJICHHOM LIETH, | «KaIpbI», «KOJJIIEKTHBY, «IITaT
ATUYECKUX HOPM | 3P HEKTHBHO COTPYAHHUKOBY», «TUIHOCTb» U JIP.
B B3aUMOJICUCTBYET C 3ananmue 2.
MEXJIMYHOCTHOM | APYTHMH YjeHAMU 2. IlpaBneHue OaHka MOPYYHIIO
po(eCCUOHANBH | KOMaH/IbI, YIacTBYSl | MEHEIKEPY KaJIpOBOTO oTJENa,
OM OOIIICHUH B oOMeHe OTBETCTBEHHOTO 3a OIUIaTy TpYyIa,
uHpopManuei, pazpaboTaTh CXeMy INpPEMUpPOBaHUS
3HAHUSIMU, OTIBITOM, | BBICIIETO  PYKOBOJSIIETO cocTaBa
U TIpEe3eHTaIluU O0anka. Kak Toro m Tpebyer anroputm
pE3yIbTaTOB MTOCTPOCHUS CETEBOTO rpaduka,
paboTHI. MEHEJIKEP COCTABUJI CITUCOK KITFOUEBBIX

3amad: 1) HayaTh pa3paboOTKy MPOEKTa;
2) BCTPETUTBHCS C KaXJIbIM WICHOM
COBETa TUPEKTOPOB M PYKOBOJIUTEISIMU
yOpaBIeHWH W BBICAYHDIaTh  HX
COOOpaXeHHsI MO TIOBOJY CHCTEMBI
MpeMupoBaHusi; 3) Ha OCHOBAaHUU
PE3yJIbTaTOB BCTPEY COCTABUTH MOIHBIN
CIHCOK  TpeOOBaHMH K  CHCTEME
MIPEMUPOBAHUS; 4) pUOOpECTH
ONMUCAaHMUSA  CUCTEM  NPEMHUPOBAHHUS
Ipyrux OaHKOB;, 5) COCTaBUTH CIHUCOK
OTJIIMYUTEITHHBIX qepT cHCTEM
MPEMUPOBAHUS JAPYruX OaHKOB; 6)
IIPOKOHCYJIbTUPOBAThCS 'y IOpHUCTa; 7)
BBISICHUTH, HE BO3HHMKHET JIM MPOoOJeM
MOpPAJIbHO-ITHYECKOTO XapakTepa IpH
pean3anuu nNpoeKTa; 8) o0CyIuTh MyTH
pelieHnss BO3MOXHBIX IMpoOjeM ¢
YJieHaMU  COBETa  JHUPEKTOPOB |
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PYKOBOIOUTENSAMU  yIpaBieHui;  9)
pa3paboTaTh CHUCTEMY MPEMHPOBAHMUS;
10) mpoBectu mnpezeHTanuio. Jlanee
MEHEKEp JOJKEH OBl OIpeneIuTh
IIOCJIEI0BATEIBHOCTh BBITIOJIHEHUSI
KQKIOro Iara U COCTaBUTh CETEBOI
rpaduK  BBIMOJHEHUS  HOPYYEHHOTO
npoekta. BepHa 1nu mpemioxeHHas
[IOCJIE0BATENBHOCTD ~ MEPONPUATHI?
[TocTpoliTe cXeMy CTPYKTYPhI IPOEKTA.

2 CoOmromaet
3TUYECKHE HOPMBI B
MECXKINYHOCTHOM
po(heCCHOHATTLHOM
00ILIEHNH.

3ananmne 1.
Pazpabotaiite
MEpPOTPUATHI o CITy’KeOHO
npoecCHOHATbHOMY  MPOJBUKECHHIO
PYKOBOJUTENEH CPEHETO 3BEHA.

3aganue 2.
IIpoananusupynire OAHYy u3
MHOTI'OMEPHBIX Moeen CTUJIEH,
BBIJICJINTE B HEW OCHOBHBIE YEPTHI
MHOTOMEpPHOCTH (cutyaryioHHas
mozens @. Pumiepa, konuenuus I
Xepciu u K. bnanmapa, wmoxaenu
Bpyma-IerTona, XaHnsenkepa-
Amneccanpsl, baelika 1 MoytoHa ap.).

porpamMmmy

3aganue 3.
CdhopmynupoBaTh MHCCHIO
OpraHus3alii, TIeHePAIbHYIO  IIeJb
pa3BUTHS, Ha3BaHUE, hopmy
COOCTBEHHOCTH  CJIOTaH,  JIOTOTHIL.
3anucaTh HUCXO/IHBIC JAaHHBIE,
cojepxkaiie oOImue CBEACHUS 00

OpraHu3allvyi U CBEIACHUSA O IIEPCOHAJE.
OueHuTh NPUHATBIEI B OpraHU3alUU

CTUJIb yIpaBJeHUS, AJIEMEHTBI
KOPIIOPAaTUBHOMN KYJIbTYPBI.
CdopmupoBath OpraHU3alMOHHbIE

CTPYKTYpBl YIPaBJIEHUS OpraHuU3alueu
U CHyXObl yHpaBIEHUS MEPCOHAIOM.
Pa3paboraTh mITaTHOE pacnucaHue

3 IloummaeT u
YYUTHIBACT
0COOEHHOCTHU
IIOBENCHUS
Y4aCTHUKOB
KOMAaH/IBI ISt
IOCTH)KEHHUS LieNei
1 3a71a4 B

npodeccuoHaIbHOU
JESTETLHOCTH.
[IKH-4 | Bmagenue 1. Ananuszupyer 3ananme 1.
OCHOBHBIMH COCTOSTHHUE 1 [Tonb6epure u MpOAHaJIU3UPYUTE
TEOPHUSIMHU TEHJCHIIUY Pa3BUTHUS | MaTepual, XapaKTepPU3YOIIHA
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yIpaBICHUS
YeJI0BEYECKUMU
pecypcamu u
hopmupoBaHHs
OpraHMU3alMOHHO
W KyJIbTYpHI, &
TaKKe
MPUHILIAIIAMHA
MOCTPOEHUS
KOMITEHCAI[IOHHBI
X CHCTEM ISt
pelieHus
yIpaBICHIECKIX
3aja4

pBIHKA TpyJa ¢
TOYKHU 3PCHUS
obecrniedeHus
MOTPEeOHOCTH
OopraHu3alnuvu B
YeJIOBEYECKIX

pecypcax.

TpeGoBaHUS POCCUICKUX
paboromareneii Ha peiHKE Tpyna. Ilo
pe3yJibTaTaM HCCIEI0BAaHUSA COCTaBbTE
AHAJTMTUYECKYIO 3aMHCKY.

3ananme 2.
CpaBHHuTE  CcHOCOOBI  HICCIIEIOBAHUS
3arpar pabodyero BpEMEHU

(xpoHometpax, (ororpadus pabdodero
nHs). Kak BBIBOJIBI 3THX HMCCIIEIOBaHUN

MOTYT WCTIOJIh30BATHCS B

TUTAHUPOBAHUH MOTPEOHOCTH B

nepconaine? (Tabnuia, JOKIa)
3ananme 3.

Omnwucatb KaJpOBYIO TIOJIUTUKY

(OTKpbITasA/3aKpHITAS,

MacCUBHAs/aKTHBHA ). Cas3athb

KaJIpOBYIO TOJUTUKY CO CTpaTerueit
pa3BuTHd  opraHmzauuu. [locTpouTsb
JIEpEBO 1LieJIed YIIPaBJICHUS IEPCOHAIOM
Ha OCHOBAaHUHM MMCCUHM M T€HEepalbHOU
Lend  pa3BuTHs ~ opranmsanmuu. Ha
YpPOBHE BHYTPEHHMX IeJIell pacKpbITh
TEOPETUYECKH  OJHY  AKTyaJIbHYIO
3ajjadyy YOpPaBI€HHUS IE€PCOHATIOM 11O
BbIOOpY (MOTHBaIMs, OLEHKA, Kapbepa,
otbop). PazpaboraTh ClieHapui
«KopnopatuBHOro  mpasiHuUKa» B
3aBUCUMOCTH OT KOHTEKCTa CHUTyalluH
Heub ¢upmbl, Howiii rox, JleHs
oOyBIIKKA.

2 Ilpumenser
3HAHUSI POJIU U
MECTa yIpaBJICHUS
YeJI0OBEYECKUMHU
pecypcamu B
00111€0praHn3auoH
HOM YIIPaBJICHUHU U
€ro CBSI3H CO
CTpaTeruyecKuMu
3a7iayaMu
OpraHU3alMH.

3ananme 1.
AnpoOupyiTe METOIUKY HCCIEIOBaHUS
pabouero  Bpemenu  (potorpadus
pabouero AHs) Ha MpUMepe padoyero
nHsS  crygeHta. K kakuMm  BeIBOJam
npusenn Bac uccnenoanus.

3ananmne 2.

CocraBbTe Tadnuiy,
CUCTEMATHU3HPYIOIIYI0  HHCTPYMEHTBI
yIpaBlieHUs] MOTUBAaLlMEH IepcoHaa.

3amaua 3.
BrisiButh (bakTopbl MOSIBJIEHUS
JIOTIOJIHUTEIHHOM MOTPEOHOCTH B
HepcoHaIe: paciipeHue,

PEKOHCTPYKIHS, CO3AaHue (UINAIIOB,
pacmmpenue  chepbl  AEATEIBHOCTH.
3anomHuTh TaOMUIly (YHKIMOHAIBHBIX
B3aUMOCBSI3€H  CIYKOBI  yHpaBJICHHS

HEPCOHATIOM c JIPyTUMH
HOJIpa3ieIeHUSIMA OpTaHHU3aIH.
CMopenupoBath OpPraHU3aLMOHHYIO

CTPYKTYPY M INTAaTHOE paclucaHue
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mocne  pacmupenus.  Paspabotath
oreporpaMmmy yIpaBICHYECKUX
npoIeyp: IIaHUPOBAaHHE NOTPEOHOCTH
B TlepcoHaie, pa3paboTka TUIaHa
ITIOBBIIIICHUA I(BaJ'II/I(pI/IKaI_II/H/I, aHaJinu3
TEKyYeCTH KaJpoB, YBOJIbHEHHUE,
MMpOBCACHUEC aTTECCTAallUh CICHHUAINCTA,
NPOBEJICHUE aJanTalliy CIHEIHaInCTa,
¢dopmHupoBaHUEe pe3epBa KaapoB Ha
BBIJIBUKCHHE.

4 Bnaneer
HaBBIKAMU aHAJIHM3a
MIPHUHIIAIIOB ¥ OCHOB
dbopMHUpOBaHUS
KOMTICHCAIIHOHHBIX
CHCTEM JIJIs
penieHus 3a1a4
yIpaBJICHUS H
OIICHKH PUCKOB UX
NPUMEHCHUSI.

3ananmne 1.
Opranuzanusi mnpuHsUuia Ha  paboty
TpOMX BBIMYCKHUKOB By3a. Kakue
YCIIOBUSL pa3BUTHUA WM HEOOXOAUMO
co3JaTh B TEUEHHUE ABYX JIET C y4E€TOM
CTalul HX MNPOPECCHOHAIBHOTO H
KapbepHOTO Pa3BUTHUSIL.

3aganue 2.
TpunuatuneTHud  CHEUUAIUCT 110
pojaxkaM, yCIeHO paboTaBHIMii B
OpraHU3alNH, cTain MPOSIBIISITH
XallaTHOE€  OTHOIIEHHWEe K  pabore,
pa3apaKUTEILHOCTh, KOH(IUKTOBATH C
cocinykuBuamu.  KakoBel — JIeHCTBUSA
MEHEeKepa 10 INpoAakaM U €ro
HEINOCPEJICTBEHHOTO pyxoBouTeNs?
(OOBsicHUTE C TOYKH 3PEHUS TEOPHHU
po¢eCCUOHAIIBHBIX KPU3HUCOB)

3ananue 3.
Pa3paboraTe cTparteruto MapKeTHHIa
JUId  CIEAYIOIMX TOBAapOB M YCIyr
HOBHMHOK: 1) HOBBIH BHJI  YCIyT
IPY300THPABUTENSIM  Ha  KEJIE3HBIX
noporax; 2) SJIEKTPOJABUTATENb JUIS
ABTOMOOWJIS HA COJIHEYHOW DHEPruw; 3)
HOBOE JICKapCTBO; 4) HOBBIM BHJI YCIYT
KomMMmepueckoro  Oanka.  Komruteke
MapKeTHHIa Bcerga  CoOIepXuT 4
OCHOBHBIE 3i1eMeHTa. [Ipemycmorpure
OTBETHl Ha BOIPOCHI: KaKHe CBOMCTBA
TOBapa HYXKHbI MTOKyTaTeJIsIM, 3a4eM 10
KynaroT JaHHBIA TOBap, Ine, KTO €ro
MOKYIAaeT, 3a Kakyl IeHy; HaJlu4due
WMHCTPYKLUU, TAPAHTHUHU U T.JI.

[Ipouenypst

OlLICHMBaHUA 3HAHUU

U yYMEHHMM  PETYIUPYIOTCS

COOTBETCTBYIOIIMMU ITPUKA3aMH, PACIIOPSIKEHUSIMU peKkTopaTa OUHYHHUBEPCUTETA

O KOHTpOJIE YPOBHSI OCBOEHUSl JUCUUIUIMH U C(HOPMHUPOBAHHOCTU KOMIIETECHIIMMA

CTYACHTOB.
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8. IlepeyeHb OCHOBHOII M [ONMOJHUTEJILHOW Y4eOHOIl JIMTEpPATypBHl,

HCOﬁXOI{I/IMOﬁ AJIA OCBOCHUSA JUCHHUIIIINHBI

OcHosnas numepamypa

. YopaBieHue 4enoBeUECKMMHU pecypcamu: YYEOHHK M TMPAKTUKYM JUIS
akajemudeckoro Oakanapuata / O.A. Jlammosa [u ap.]; mox oOiel penaxiueit
O.A. Jlanmmosoii. - MockBa: U3narensctBo FOpaiit, 2022. - 406 c. - (bakanasp.
Axkanemuueckuii kype). — ISBN 978-5-9916-8761-4. - Tekct: anektpoHHslii // DbC
IOpaiit [caiit].: https://ez.el.fa.ru:2428/bcode/413244

2. MockBuH, C.H. VYmnpaBneHue  4YenoBEYECKHUMHM  pecypcamMH B
oOpa3zoBaTelbHON oOpraHu3aiuu: ydeOHoe mocoOue Juisi OakanaBpuara U
maructparypsl / C.H. MockBuH. - 2-¢ u3., ucnp. u nom. - Mocksa: M3nateascTBoO
KOpaiit, 2023. - 142 c. - (bakanaBp u maructp. AKaJeMHYECKUH Kypc). -
ISBN 978-5-534-10126-3. - Tekct: anektponnbiii // BC FOpaiit [caiit]. - URL:
https://ez.el.fa.ru:2428/bcode/429407

3. YnpaBieHue 4eI0BEUSCKUMHU PECypcamMu: YUYEOHHK ISl aKaJIeMHUIECKOTO
OakanmaBpuara / M.A. MakcumueB [u ap.]; mox pemakmuedn M.A. MakcumiieBa,
H.A. T'openosa. - 2-e u3z., nepepab. u jgomn. - MockBa: M3natensctBo FOpaiiT,
2023. — 526 c. - (Beiciiee o6pazoBanue). - ISBN978-5-534-02990-1. - Tekcr:
anextponnsbiit // ObBC KOpaiit [caiiT]. - URL: https://ez.el.fa.ru:2428/bcode/412774

Jononnumenvnasn numepamypa

1. T'openos, H.A. YnpaBneHue 4enoBEYECKMMU pecypcaMu: COBPEMEHHBIN
NOJAXO0J: y4eOHHMK W MPaKTUKyM IJsi akajgemMudeckoro OakamaBpuara / H.A.
I'openos, J.B. Kpyrnos, O.H. MenbaukoB; non pepakiuei H.A. T'openosa. -
Mocksa: UzpgatensctBo IOpaiit, 2017. - 270 c. - (bakanaBp. AkageMuyecKuit
Kypc). — ISBN 978-5-534-00650-6. - Tekct: anextponnsiii // 3bC KOpaiit [caitT].

2. T'opnenko, O.A. VYmpapieHue MEepCOHAIOM: YUYE€OHUK [JIi CpPEIHEro
npodeccuonanbHoro obpaszoBanus / O.A. Topmenko, JI.B. Epoxun, T.IL

MoxaeBa. - 2-e u3a., ucop. u gom. - Mocksa: M3garensctBo FOpaiit, 2018. — 249
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c. - (IlpodbeccuonanpHoe obpazopanue). — ISBN 978-5-9916-9457-5. - Tekcr:
anextponHsblit // OBC KOpaiit [caiiT]. - URL: https://ez.el.fa.ru:2428/bcode/415096

3. bazapos, T.IO. Ilcuxonorust ynpaBieHUs TMEPCOHATIOM: YYEOHUK U
MPaKTUKYM JJisi akajaemudeckoro OaxanaBpuata / T.HO. bazapoB. - Mocksa:
M3natensctBo HOpaiit, 2020. — 381 c. - (bakamaBp. AkageMuueckui Kypc). -
ISBN 978-5-534-02345-9. - Tekct: anexktponHsiit // 9bC FOpaiir [caiit].

4. MancypoB, P.E. HacronpHas KHUra JOMpEKTOpa IO MEPCOHANY:
npaktuueckoe nocodbue / P.E. Mancypos. - 2-e uza., nepepad. u jom. - Mockaa:
NznarensctBo HOpaiit, 2022. — 384 c. - (Ilpodeccuonanpuas mpaktuka). - ISBN
978-5-534-08165-7. — Texcrt: anextponnbiii // 3bBC FOpaiit [caitit]. — URL:
https://ez.el.fa.ru:2428/bcode/424345
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9. IlepedyeHbp pecypcoB HH(POPMANHOHHO-TEJIEKOMMYHUKALMOHHO

CeTHn «I/IHTepHeT», H@OGXOIH/IMBIX AJIF OCBOCHHUA TUCIHUIIIIMHBI:

1. KamgpoBoe pneno. DJAEKTPOHHBIM KypHall [DIEKTpOHHBIA pecypc]. —
Pexxum nocryna: http://www.kdelo.ru.

2. KagpoBelii  MEHEIKMEHT [DNeKTpoHHbIM  pecypc]. —  Pexum
noctyma: http://www.maguru.ru.

3. BBK. HaumoHnanbHblil coro3 kaapoBUKOB. MHGbopMalMoHHbIN MopTan
[DnexTpoHHbI pecypc]. — Pexxum nocryna: http://www.kadrovik.ru.

4. ®enepanbHas cliyx0a 1Mo TPYy M 3aHATOCTH [DJIEKTPOHHBIA pecypc]. —
Pexxum nocryna: http://www.rostrud.info.

5. bank pe3tome [DnekTpoHHBId pecypc]. — Pexum  gocrymna:
http://www.resume-bank.ru.

6. Ilcuxonormueckuii TecT MpodOpHEHTAIIUH [DIEKTPOHHBIA pecypc]. —
Pexxum noctyna: http://www.psyonline.ru/tests.

7. Cucrema mnpoQeCCHOHAIBHONW OICHKH CICIHAIUCTOB [DIEKTPOHHBIHA
pecypc]. — Pexxum noctyna: http://www.testpark.ru.

8. HR-maGopatopust [DnekTpoHHblii pecypc]. — Pexum pgocrymna:
http://www .ht.ru.

9. Ilopran 06 o0ydyeHUHM W pa3BUTUU MepcoHana B Poccuu [DaeKTpoHHBIN
pecypc]. — Pexxum nocryna: http://www.trainings.ru.

10. Onnata Tpyaa W MOTHBALMSL TEpcoHaNa| DMEKTPOHHBIM pecypc]. —
Pexxum nocrtyma: http://www.wages.com.

11. Accoumanusi CeuUaNIMCTOB IO MEPCOHANy [DNEKTpOHHBIN pecypc]|. —
Pexxum nocryma: http://www.hrm.ru; www.begin.ru.

12. HaiimonanbHbI COIO3 KaJApOBUKOB [DNEKTPOHHBIN pecypc]. — Pexum
nocryna: http://www.kadrovik.ru.

13. OnnaiiH-xypHan «YpaBieHUE MEPCOHATIOM» [IDJIEKTPOHHBIN pecypc]. —
Pexxum nocryna: http://www.hro.ru/hrm.
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10. MerToauueckue yKa3aHusl s OOYYAKIIMXCA MO OCBOECHUIO

JTUCIUIIJIMHEBI.

BaxneiimuMu  ycinoBusiMU Tipoliecca OOY4YeHHUsl SBIISIOTCS COYETAaHUE
ayJIUTOPHOM W BHEAYJAUTOPHOW pPabOThl CTYACHTOB, IMOCTENEHHOE YBEIUYECHHE
yAETBHOTO BECa UX CAMOCTOSATEIbHON pabOThI.

CamocrosiTenbHast paboTa CTYJAEHTOB (MHAMBHUAyajbHas, TIpPyINIOBasi,
KOJUIGKTUBHAs1) SIBISETCS Ba)XXHOM 4YacThl0 B paMKax JAaHHOIO Kypca.
CamocrosiTenbHass paboTa CTYIEHTOB OCYILECTBISETCS MOJ PYKOBOJCTBOM
MpernojiaBaresiss U MpoTeKaeT B (opMe JEeJI0BOr0 B3aUMOJEHCTBUS: CTYJEHT
MOJIy4aeT HEMOCPEICTBEHHbIE YKa3aHMs, PEKOMEHJAluu MpenogaBaTens o0
OpraHu3alyi CaMOCTOSTEIbHOU JEATEIIbHOCTH, a IPENoAaBareilb BBINOJIHACT
(GYHKUMIO YOpaBJIEHHUS 4Yepe3 YYeT, KOHTPOJIb M KOPPEKUHUI0 OIIHUOOYHBIX
neiictBuit. CoaepikaHne caMOCTOSITEIbHOM pabOThl CTYJICHTOB UMEET JBYEIUHBIN
xapaktep. C OJHOW CTOPOHBI, 3TO COBOKYITHOCTh YYE€OHBIX M MPAKTUYECKUX
3aJjaHuil, KOTOpbIE JOJHKEH BBIMOJIHUTH CTYJIEHT B Ipolecce 00y4eHUs — 0ObeKT
ero nesrenbHOCTH. C Ipyroil CTOPOHBI, 3TO CIOCOO AEATEIBLHOCTH CTYIEHTA IO
BBITIOJIHEHUIO COOTBETCTBYIOLIETO Y4EOHOTO TEOPETUYECKOTO MM MPAKTHUYECKOTO
3ananud. CBOe BHEUIHEE BBIPAKEHUE COACPKAHUE CAMOCTOSATEIBLHOU padOThI
CTYJICHTOB HaXOJMUT BO BCEX OPraHU3aIlMOHHBIX (hopMax yuyeOHOU BHEAyAUTOPHOU
NEATEIBbHOCTH, B XOJ€ CaMOCTOSITEJIbHOTO BBIIIOJHEHUS Pa3JWYHbIX 3aJaHUU.
OyHKIMOHAIBHOE IMpeJHAa3HaYeHHE CaMOCTOSTENIbHOM paboThl CTYAEHTOB B
[IpoLECCE IPAKTUYECKUX 3aHATUU 110 OBJIAJACHUIO CHEUHUAIBHBIMUA 3HAHUAMU
3aKJII0YAETCSl B CaMOCTOATENIBHOM IIPOYTEHUH, IPOCMOTPE, MPOCIYIINBAHUM,
HAOJII0/ICHUH, KOHCIIEKTUPOBAHNH, OCMBICJICHUH, 3aIIOMUHAHUH 51
BOCIIPOU3BEJCHUU  ompeneiaeHHo wuHpopmauuu. ILlenp u  miIaHupoBaHue
CaMOCTOATEIBHOM padOThI CTYIEHTY ONPEAENSIETCS NPENoaaBaTEIeM.

CoOCcTBEHHO caMOCTOsITENbHAs padoTa CTYACHTOB BBIMIOJIHSIETCS B Y0OHbBIE
JUISL CTYJIEHTAa 4achl U MPEICTABISIETCS MPENOAABATENO ISl IPOBEPKU. JlaHHBIN

dbopmaT mpemycMaTpuBaeT OOJBIITYI0 CaMOCTOSTEIBLHOCTh CTYJICHTOB, OOJIBIIYIO
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VHIUBUAIYAIN3alUI0 3aJaHui, HaJIM4Yhe€ KOHCYJIbTAlMOHHBIX HYHKTOB W psf
IICUXOJIOTO-I1€1JarOTUYECKUX HOBALMM, KAaCaIOIIMUXCS KAK COJIEpKATEIIbHONW YacTH
3a1aHUH, TaK U XapaKkTepa KOHCYJIbTAlUi U KOHTPOJIS.

CtynenTam mpejiararoTcsi ClIeAyIolue BUABI U (DOPMBI CAaMOCTOSTEIbHON
paboOTHI:

- CAMOCTOSITENIBHOE BBINIOJIHEHUE 33/TaHUM HA IPAKTUYECKUX 3aHITHUSAX;

- CaMOCTOSTENIbHAsl JOMAIlHss padoTa MO MOATOTOBKE K ayJIUTOPHBIM
3aHSTHSIM;

- camocTosTeNnbHass pabora (MHAWBUIyaTIbHAs) C MCIOJIB30BAHHEM
HNHTEepHET-TEXHONIOTNH;

- UHAMBHIyallbHas M TpPyNmoBas TBOpueckas paboTa MO MOATOTOBKE

COOOIIIEHUH.
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11 IlepeyeHp HMH(POPMALMOHHBLIX TEXHOJOIUH, HMCHOJb3YEMbIX IPH
OCYIIeCTBJICHMH 00pa30BaTeJIbHOIO MpoLecca Mo AUCHHUILUIMHE, BKJIIOYaf
nepevYeHb HeE00XOAMMOr0 NMPOrpPaMMHOr0 odecrnevyeHUs: 1 MH(POPMALMOHHBIX

CIIPAaBOYHBIX CUCTEM

11.1 KoMmuieKT JJHIEH3MOHHOT0 IPOIPAMMHOI0 00ecIeYeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemeHHble  mnpodeccHOHANIbHBbIE  0a3bl  JAHHBIX H
HH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

1. CopaBouynas mnpasoBas cucrema «Koncynbrant Ilmoc». — URL:
http://www.consultant.ru

2.  WndopmammonHo-npaBoBasi  cucrema  «lapant.py». —  URL:

http://www.garant.ru

11.3 CepruduuupoBaHHble NPOrpaMMHbIe M aNNapaTHble CpPeACTBa

3alUThI MHGOPMALMH: HE IPETYCMOTPEHBI
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12 MartepuajibHO-TeXHHYECKasA 0a3a, HeoO0XoauMas hif) §:

OCYLIECTBJICHUA Oﬁpa3OBaTeJIbHOF0 nmpomecca 1mo IMCIHMILJINHE

VY4ebno-nabopatropHoe 000pyI0BaHHE:

- IEpPCOHAJIbHBIN KOMIIBIOTED;

- IPOEKTOp

- TOporpaMMHBIC, TEXHMYECKHE W JIIEKTPOHHBIE CpEICTBa OOydYeHUS U
KOHTPOJII 3HAaHWW CTYJIEHTOB, pa3MElleHHble Ha mnopTtaje @OUHAHCOBOIO
YHUBEPCUTETA U JIOCTYIIHBIE JJIsl MCIIOJIb30BAHMS B TOYKAX YJIAJIEHHOIO JIOCTYyIa
W/WM B IOMEUIEHUSAX YHHUBEPCUTETA (IJIEKTPOHHAsT OMOIMOTEKa, MPOrpaMMBbl IS
KOMITBIOTEPHOTO ~ TECTHPOBAHUA, BUJICO-JIEKIINH,  Y4eOHO-METOAUYECKUE

MaTepuabl U Jap.).
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