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1 HanMeHnoBanue JUCHUILTHHBI

b1.B.03./1B.02.03 «Teopust u npakTuka oiieHK: 3 (HEKTUBHOCTH MPOESKTay.

2 IlepeyeHb MJIaHUpPYeMbIX Pe3yJbTATOB OCBOCHUS 00pa30oBaTeIbHOM
nporpaMmmbl (MepedyeHb KOMIIETEHIMA) € YKa3aHMeM WHIMKATOPOB HX

AOCTHKEHUS U IVIAHNUPYEMBbIX Pe3yJbTaTOB 00y4eHHS 10 TUCHHUILTHHE

Jucnummunaa odecrieunBaeT b1.B.03./1B.02.03 «Teopus 1 npakTuKa OLIEHKH
s¢dexTuBHOCTH  mpoekTay  olecrieyuBaeT  (POPMUPOBAHUS  CIEAYIOIIMX
komneteHuid HanpaByieHusa 38.03.02 «MeHeKMeHT:

Tabmuma 1 — Kommerennuu, ¢opMupyembie B pe3yjbTaTe H3yUYCHHS
mucuuiuinabl - «Teopust W MpakTUKa OLEHKA A(OQPEKTUBHOCTH  MPOCKTa»

HarpaBiieHus moaArotoBku 38.03.02 «MeHeKMeHT»

Pe3ynbTaTbl 06y4yeHUs (yMeHus
Kop, MHaukaTopel ¥ 4 y
HanmMeHoBaHMe M 3HaHUS), COOTHECEHHbIE C
KOMMeETEHUMU LOCTMXKEHUS
KOoMneTeHunn MHOMKATOPaMM JOCTMKEHUS
n KoMneTeHunn
KOMMNeTeHL NN
CrIocOBHOCTE 1. MpumMeHset 3Ham|>.6
Y9aCTBOBATH B OCHOBHbI€ MpoLuecchl | - cnocobsbl Ha)i‘-IHbIX
npoueccax UCMONHEHUA, nccnenoBaHMM NOCTAaHOBKU
HCIIOTHEHMS MOHWUTOPUHra U uesien N OTHOLEHNHN
2
MOHHTOPHHTA KOHTPOAS NPOEKTOB | YMemb:
KOHTPOJIS - IPUMEHSATb NOJIy4YEHHbIE
MIPOEKTOB, IS 3HaHMs B 061aCTU CUCTEMHOIO
[IKTI-4 4ero aHanmsa nHdopmMaumu B

OCYIIIECTBIIATh OTHOLLEHUM HAYy4YHbIX
PYKOBOACTBO nccnegoBaHUiM
HUCITIOJIHUTCIIAMU,
MIPUMEHSITh
MHCTPYMEHTBI
KOHTPOJIS
coAepKaHus U
YIIPABJICHUS




U3MCHCHHUSIMU B
MIPOCKTE,
peaan30BbIBAThH
MEPOTIPUATHS 110
obecreueHnIo
pecypcamu,
pacrpeesieHuI0
uH(dopMaIu,
MOJTOTOBKE
OTUYETOB,
MOHHUTOPHHTY U
YIPaBJICHUIO
CpoKamu,
CTOUMOCTEIO,
KaueCTBOM U
PUCKaMH MPOEKTa

2. PaszpabatbiBaet

3Hameb:

MHCTPYMEHTbI -OCHOBHbIE LIeSI1, 334a4n U

KOHTpOAS pes3y/ibTaTbl YrpaBaeHYeCKUX

coaepyKaHus n peLleHn ANs OCyLEeCcTBAEHNS

ynpaBsieHuns onTUMM3aLmu

N3MEHEHMSAMMU B Ymemb:

npoekTte -BbISIBJIAITb U OOOCHOBLIBATh
aKTYyaNbHOCTb, TEOPETUYECKYHO
N NPaKTUYECKYHO
HanpaBJIEHHOCTb A/
pPaBHOBECHOIO YA0B/IETBOPEHUS
WHTEepeCcoB rocyaapcTea u
CcTpaTternn KomMnaHumm

3. MpoBoaut 3HaTb: OCHOBbI OpraHM3aLmn u

MeponpuaTmns no NpoBeeHNS Ka4EeCTBEHHbIX U

obecneyeHunto KOJINYECTBEHHbIX

pecypcamu, nccnenoBaHUiM aHanM3a

pacnpeaeneHunto uHpopmMaummn, Mogenu busHeca

MHbOopMaLUXK, 1 PyHKUMOHANbHbIE MOAENN

noaroToBKe oty €TOB,

MOHUTOPUHTY U
yrnpaBAeHUIo
CpoKamu,
CTOMMOCTbIO,
KayecTBOM U
PUCKaMU MPOEKTA.

KONNEKTUBHOM paboThbl.

YMeTb: roToBUTb
aHaNTUYECKNE OTYETbI O
COCTOSIHUM U AIMHAMUKe
pa3BUTMSA PbIHKOB TOBApOB U
YyCAyr; pacnpeaenatb 3ajaym B
COOTBETCTBME PYHKLMOHANBHOM
MOJe/iblo KONNEKTUBHOM
paboTbl

4. MNpumeHset
AmanasoH
NPaKTUYECKNX

YMEHUM, TpebYeMBbIX

NS pelleHns

NpodeCccUoHasbHbIX

3aga4

3HaTb: NPopeCcCMOHasbHbIE
nakeTbl NPUKNAAHbIX NPOrpaMm
B 06/1aCTN ynpaBaeHus busHec-
npoueccamu opraHnsaumm.
YMeTb: Bnagetb
npodeccnoHanbHbIMU
naketTamum NpuUKagHbIx
nporpamMm gns pelueHus 3agad
yrnpaBAeHus opraHmMsaumuen.

[IKTII-6

Crnioco6HOCTh
y4acTBOBAThb B
(hopMupoBaHUH 1
yrpaBlieHAN
porpaMMamMu U
roptTdersMu
MIPOEKTOB

1. Pa3pabartbiBaeT
OCHOBHbI€e
XapaKTePUCTUKU
nporpamMm u
noptdenen
NPOEKTOB.

3Hamb:

- cnocobbl cbopa, aHanM3a
MHPOPMaLMN B COOTBETCTBUU C
NOCTaB/IEHHOW 3a4a4en,
MoJeNin onncaHus
OpraHu3aLMOHHbIX U
9KOHOMMUYECKUX ABNEHUIN U
npoLLeccoB




YMemb:

- MPUMEHSATb MeToAblcb0opa,
aHanmsa uHpopmMauum B
COOTBETCTBUM C NOCTABAEHHOMN
3agayen, CTPOUTbL MOAENN
OMNMMCaHUS OpraHN3aLUMOHHbIX U
3KOHOMMYECKMX ABNEHUN U
NMpoOLLeCccoB n
MHTepnpeTUpoBaTb pe3yibTaTbl

MOJEIMPOBaHUS
2. leMoHcTpUupyet 3Hamb:
HaBbIKW YNpaB/ieHns | - pazHooOpasue
nporpaMmmamu um MaTeMaTHYEeCKUX MOeIen
noptdensMm SIBIIGHUH U TIPOIIECCOB
NpOEeKTOoB (GYHKIMOHUPOBAHUS M Pa3BUTHS

(UHAHCOBOTO CEKTOpa U
XO3SIMCTBYIONUX CyOBEKTOB;
YMeHus:

- MOA0OUPATh U IPUMEHSATH
MOJCIIH IJIS1 OIMMCAHUS SBICHUMN
Y MPOIIECCOB
(YHKITMOHUPOBAHUS U PA3BUTHUS
(hMHAHCOBOTO CEKTOpa U
XO3SICTBYIONIUX CYOBEKTOB.

3. MpumeHser 3namop:

ynpasJ/sieHYecKme OCHOBHEIC CIIOCOOBI

HaBbIKM Mpu dhopmupoBanus 1 0HOPMIICHUS
peLeHnn 3a4a4 B HEOOXOIUMBIX MAaTEPUAIIOB TIO

paMKax ynpasieHus | PCIM3allnH IPOCKTA,
MPOEKTHYIO JOKYMEHTAIIHIO JIJIS

nepeaayu pe3yjabrara
3aKa3uMKYy MPOCKTA;

YMembe:

dopmmpoBatb U OPOPMAATL
HeobOxoaMMbie MaTepuasbl Mo

nporpaMMamMm m
noptpenamu
NPoeKTOB

peanusaymm npoekTa,
NPOEKTHYIO JOKYMEHTaLMIo Aas
nepeaiu pesy/bTaTa

3aKa34UnKy MpPoOeEKTa.

3 Mecro nucuumianHbl B cTpykrype OII

Hucunmmaa  B1.B.03./IB.02.03  «Teopuss u  mNOpakTUKa  OLEHKHU
(O (HEKTUBHOCTH TMPOEKTa» OTHOCUTCA K MOJIYJIO0 JUCIHMIUIMH 1O BBIOODY,
YIIIyOISIOIKUX OCBOECHKE Mpoduiisi 00pa3oBaTeIbHON MPOTPaMMBI JIJIsi TOJTOTOBKHU

OakanaBpoB mo HampasieHuio 38.03.02 «MenemxmeHT» podmiib «YpaBieHHe



IIPOEKTAMM.

JlucuuiuiiHe  NpeaIecTBYIOT — CIEAYIOIIME  JUCHMIUIMHBL:  «busHec-
IJJAHUPOBAHUEY, «Metonbl PUHATHS YIIPABICHYECKUX peleHuny,
«/IHBECTUIIMOHHBIE IPOEKTHI: aHAIU3 U YIIPABICHUE).

JucuumuinHa sBisieTcsl TpeaIecTBYIOmEN 1 y4eOHOM, TPOU3BOICTBEHHOU
Y IPENAUIIIOMHON MPAKTUKH.

3HaHMWS M HaBBIKM, IIOJyYEHHBIE B IPOLECCE HU3YyYECHHs JIUCLUIIIMHBI
«Teopust 1 mpakThka OLEHKU 3P(EKTUBHOCTH MPOEKTa» OYIyT HCIOIb30BAHBI
CTyJIGHTaMU TIpU HANMCAHWUU BBIMYCKHOW KBadU(UKAIIMOHHON (OaKamaBpCKOil)
paboThl, B IpoLecce pelIeHus Kpyra 3aaad Mnpo(eccuOHaIbHON JNesSTENIbHOCTH B

JTAJTbHEHIIIEM.

Tabnuma 2 — MexaUCIUIITMHAPHBIE CBS3U TEM JHUCHMILUIMHBI ¢ 00eCTIeUMBAEMbIMU

(mocnenyomuMn) TUCIUIITMHAMU

Ne HanmenoBanue obecrieunBaeMbIxX Howmepa pa3zienos (Tem) 1aHHOW JUCIUILIUHBL,
/11 (Tmoceyronmx) JUCIUTUTIH HEOOXOAMMBIX ISl U3yUYCHUS 00ECIIeYMBAEMBbIX
(mocneayromux) AUCIUTUIMH
1 2 3 4 5 6
1 | YueOHas mpakTUKa * * * * * *
2 | [Ipon3BoCTBEHHAS MPAKTHKA * * * * * *
3 | [lpepaumioMHasi mpakTHUKA * * * * *




4 O0beM IUCHUIUIMHBI B 32a4€THBIX €IUHHULIAX U B aKAJAeMHUYECKHX
yacax ¢ BblJeJleHHeM 00beMa ayAuTOpPHONl (JIeKIMH, CEeMHUHApbl) W

CaMOCTOAATE/IbHON Pa0d0Thl 00y4YaIOLIUXCH

Jns  nanpaBnenus mnoarotoBku 38.03.02 «MeHemkmeHT», NpoduUib
«YrpaBiaeHue MpoeKTaMuy» O4YHON (POpMbI 00yUueHUs TPYJAOEMKOCTh JUCITUTIINHBI

cocTaBysieT 3 3a4. ef., 108 gacos (Tabmuma 3).

Ta6muna 3 — Tpynoemkocts aucturiniabl b1.B.03./1B.02.03 «Teopus u npakTuka

o1eHKH 3((HEKTUBHOCTH MPOEKTa» (0OUHO-3a0uHas popma oOydeHwHs)

Hanpasrnenue noarotoBku
38.03.02 «MeHemKMeHT»
Bun O4YHO-3a04Hast popma
yueOHOI paboThI o0yueHnus (4 Kypc)
BCET0 Cem 7
(B 3. M yacax)

OO0mas TpyA0EMKOCTb THCIUTIIHHBI 108/3 108/3
Konmaxmmuas paboma - Ayoumopnuwie 24/0,94 24/0,94
3aHAmMUA
Jexyuu 8/0,44 8/0,44
CeMuHaphl, TPAKTUYECKUE 3aHITHUS 16/0,5 16/0,5
Camocmoamenvnas paboma 84/2,06 84/2,06
Bu texyliero KOHTpoJis
By npoMexxyTOYHOM aTTecTaluu 3a4er 3a4eT




S Copep:xkanue JUCUMILUIMHBI, CTPYKTYPUPOBAaHHOE 10 TeMaM
(pa3aesaM) TUCUMILUIMHBI C YKa3aHUEM MX 00beMOB (B aKaJleMUYeCKHUX Yacax)

¥ BU/IOB Y4eOHbIX 3aHATHH

5.1 Conep:kanue TUCHUILINHBI

Tema 1. Iloxazamenu a¢ghghekmusHocmu u pe3yromamueHOCmu
[lonatTue wu ocHOBHBIE KoHuenuu dSddexktuBHocTu. I[lokazarenu

s pexTrBHOCTU. DKOHOMUYECKasT 3(PPEKTUBHOCTh: JOCTOMHCTBA W HEIOCTATKU
noaxona. llonsatuss pe3ynabTaTUBHOCTH U 3(PGEKTUBHOCTH.  YIIpaBICHHUE
pe3yabTatuBHOCTRIO.  KoHnenmus «performance managementy. [lokazarenu
(manukatopel). Knaccudukanmum mnokaszareneir. Hepapxudeckas u (daceTrHas
moaenmu  kiaccubukanuu. Knaccudukamus mokazarteneii. duHaHCOBBIE H
HepuHaHCOBbIE TOKa3aTenu. [loHATHS  TOCTOBEPHOCTH, HAJEKHOCTU U
WHOOPMATUBHOCTH TOKa3aTesie. DKOHOMUYECKHE W (PMHAHCOBBIC TOKA3aTEIH.
Cuctema He()MHAHCOBBIX TTOKa3aTesneil. MapKeTHHTOBBIE MMOKA3aTeNIn: OTPACIICBBIC
MOKa3aTeNu, MOKa3aTeau PhIHKA, PBIHOYHBIE MOKaszaTenu npojaykra. [lokasarenu
noprdenss 6uzneca. OpueHTalMs Ha MOTPEOUTENS: MOHSATHE KAYECTBA, METO/IbI
KOJIMYECTBEHHBIX M KA4€CTBEHHBIX OIEHOK KadecTBa. I[loka3zaTenum BHYTPEHHHX
npoiieccoB.  [lokazarenu  3(QGEKTUBHOCTH  OPTraHU3AINMOHHON  CTPYKTYPHI.
[Tokazarenu GusHec-mporeccos. [IporieccHbIil MoaX0 A K yrpapieHuto. Peanuzarus
MPOLIECCHOTO MOAXO0/Ia B OpraHu3aiuu. Pa3BepThIBaHHE W OMUCAHUE IMPOLIECCOB
OpraHu3aIUu. [IpoueccHO-0OpUEHTHPOBAHHBIN aHaJIn3 s dexTuBHOCTH.
Ontumuzanms TpOLECCHBIX Mojenei mnpennpustvs. [lokazarenu NpOEeKTOB U
ousHec-enuHull. llokazaTenu oOyueHus u pa3Butus nepcoHana. llokazarenu
CUCTEMBI YIIpaBJeHUSI YelloBeYeCKUMH pecypcamu. [lokazarenu paboumx rpym.
ITokazarenu COTPYIHUKOB. [TpoGsiembr HecOaIaHCUPOBAHHOCTH u

«IPOTUBOPEUNBOCTHY» (PMHAHCOBBIX U HE()MHAHCOBBIX IMOKA3aTENCH.



Tema 2. Mempuxu 3¢pgpexmusrnocmu

TeopeTnueckrue OCHOBBI U UCTOPHUS BOBHUKHOBEHUS METOJMK H3MEPECHUS
s¢pdextuBHoCcTH.  Omnpenenenue  3PPeKTUBHOCTH  (QUPMBI  HAa  OCHOBE
byHIaMEHTAIBHBIX  (DMHAHCOBO-DKOHOMHYECKMX TOKa3areieil. B3aumocsssu
(bMHAHCOBOAKOHOMHYECKHUX MOKa3aTeNei.

Tema 3. Ynpasnenueckue acnekmwl ygeauyerus yeHHocmu komnanuu (VBM)
[lepexon ot koHIeNIMK yrpaBieHus no ueiasim (MBO) k KkoHIENIMY IEHHOCTHO —
opueHTupoBaHHOro MeHemkMeHTa (VBM). LleHHOCTh KOMIIAaHUM Kak KIHOYEBOM
AJIEMEHT LEHHOCTHOOPUEHTUPOBAHHOIO MeEHeKMeHTa. [Ipumenenne VBM —
[oKa3areyjen IMpU NPUHATUM CTPATETMYECKUX pelmeHuil: oriaumuue VBM
nokKaszarejied OT TpPaJAULHMOHHBIX OYyXTraJTepCKUX Moka3areneil 3(pQpexkToB u
s dexTuBHOCTH. VICTOUHMKYN yBENIMUYEHUs IEHHOCTH KOMITAHWH: YHUKAIHHOCTD H
IIEHHOCTh PEeCcypcoB M cmocoOHocTel. PecypcHas KoHIENUMs: KOpPHEBbIE,
KIIIOYEBbIE U  OTJIMYUTENIbHBIE KOMIIETCHIIMM KOMMaHuu. DopMmupoBaHue
YCTOWYUBBIX KOHKYPEHTHBIX MPEUMYIIECTB KakK (haKTOp YBEJIUYEHUS LIEHHOCTHU
KOMITaHUHU. MICTOYHUKH KOHKYPEHTHBIX MPEUMYIIECTB. AHAIU3 IEMOYKH U CETH
LIEHHOCTEW: IIEHHOCTH, CO3JaBaeMble KOMIIAHHEW W ee MmapTHepamu. Pe3ynbTarbl
NEATEIbHOCTH KOMIAHUU ISl IPUHATUSL YIPABICHYECKUX PEUICHUM: MOKa3aTenu
pEe3yJbTAaTOB JICSTEIBHOCTH, OCHOBAaHHbIE Ha OyXraaTepckux (0amaHCOBBIX)
OIICHKAX W MOKa3aTeJisiX; MOKa3aTelid Pe3yabTaToB JAEsATEIbHOCTH, OCHOBAaHHbBIE Ha
JCHEXHBIX TMOTOKaX; IOKAa3aTellM pe3yJIbTaTOB AESATENbHOCTH, OCHOBAHHBIE Ha
PBIHOYHBIX OleHKaX. COOTBETCTBUE MOKa3zaTeiell cTaguu pa3BUTHs (KU3HEHHOTO
MKJIa) opraHu3auvy. JlecTHHIA Leneld KOMMIaHUM M MOKa3aTesell pe3yJbTaToB
nesitenbHOCTU. CpaBHUTENBHBIN aHANIW3 MOKa3aTeneil pe3yabTaToB JAESTeIbHOCTH.
[IpuMenenue Tmokazareneid pe3yibTaTOB JEATEIbHOCTH IS YNPABJICHUS
koMmnanuen. IlocTtpoeHue cuUCTEMBbl NPUHATUS PELICHUN, HANpPaBJICHHBIX Ha
MaKCHMM3AIIUIO0 [IEHHOCTU OM3Heca Uil akIIMOHEPOB B Oy IyIIieMm.

Tema 4. Ynpaenenue kanumanuzayueu KOMRAHUU

[{eHHOCTHO-OPUEHTUPOBAHHBIA MEHEKMEHT U (pyHAaMEHTalbHAasl OIEHKa

KoMnaHuii Mojenu B3auMOCBSI3U PBIHOYHON U (yHJaMEHTAJIbHOM IIEHHOCTEW Ha
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poccuiickom pbiHke. DyHIameHTanbHas IEHHOCTh KOMIIaHWM: Teopuss u 11
OpWIOKEHHEe K  HaxoxzaeHuto  1ieHbl  [PO. Moagudukanmm  mMoxaenu
(yHIaMEHTAIbHON LEHHOCTH. AHalIM3 MOJEIW OLIEHUBAaHUSA (PyHIaMEHTaIbHOU
IIECHHOCTU Ha POCCUHCKOM pbIHKE FCHoJb30BaHME MOJIEIM OCTATOYHOM YUCTOU
npuOBUIA JjIsi TporHo3upoBanus 1eHbl npu [PO. OneHuBanue HeMaTepUaIbHBIX
aKTUBOB M MX pOJIb B CO3JaHUU LIEHHOCTU M cOOCTBEHHHMKOB. I[loaxomsl k
ONpENEIICHUI0 HEMATEpPUaAIbHBIX AKTUBOB M HWHTEJUIEKTYaJIbHOIO KamluTaja.
OuenuBanue (yHAAMEHTAIBHON 1IEHHOCTH HeMaTepUalbHbIX aKTUBOB Ha OCHOBE
MOJIENIA OCTATOYHOM omneparroHHON npuObuTu. [Ipobiaembl onpeneneHus: cocTaBa
U OLUEHKM OCHOBHBIX DJJIEMEHTOB HEMaTepuajbHbIX aKTHUBOB. OleHKa
(yHIAMEHTAIbBHOM W  pPBIHOYHOM IIEHHOCTEH HEMAaTepUaiIbHBIX AKTHUBOB
POCCUHCKHX KOMITAHUU.

Tema 5. Komnnemenmapuvie mempuxu: KPI

[lokazarenu Kak MHIUKATOPBI JOCTUKEHHUS CTPATETUYECKUX LIENEH.

B3aumocBsi3p MHCCUHM, CTpaTerMM M TEKyLIeW aedarenbHocTH. [loHsThe
kputudeckux ¢akropos ycrnexa (CSF). KmoueBsie (Key Performance Indicator,
KPI) u Bcmomorarenbhbie mokazatenu. Tpeboanus k KPI. Onepexaromue u
pesynbTUpyoiue nokasarenu. [lokazarenu pe3yabTaTUBHOCTH U 3()PEKTUBHOCTH.
[Toroku u 3amacel. PazoBbie nokaszarenu. [lepBuuHbie U BTOpUYHBIE MMOKA3aTENU.
N3mepenuss u oneHku. YacTHble UM arperupoBaHHbBIE OIEHKH. ATperupoBaHHBIE
MIOKA3aTENN: KOMIUIEKCHBIE M HHTETpPajbHbIE OLEHKU. IloporoBbie 3HAYEHMUS.
Ilokazarenn jmna  npuHsATHA — pemieHui.  KackanupoBaHue — IOKasaTesen.
KackanupyeMble M HeEKacKagupyemble IOKa3aTeld. AJIUTUBHBIE IOKA3aTEelu.
OOBEKTHI U CIIOCOOBI KaCKaJIUPOBAHUS.

Tema 6. Komnaemenmapnvie mempuxu: CCIIT

Crpaterus u ynpasieHue 3QpGeKTUBHOCTHIO.

Konuenuusa cOanaHcupoBaHHBIX TMOKazaTeneil. Mceropus co3naHus u
pasButus CCII u Balanced ScoreCard. OcunoBuble nonsTus. [lonsTue 6anaHca B
CCII. 12 HanpaBneHus HCIIOJIB30BaHMS NIOKA3aTENEN B yIIPABIEHYECKOM YUYETE U B

CCII. OueHkM, HpUMEHSEMbIE K OOBEKTaM yd4eTa: IpPOrHO3HBIEC, IJIAHOBBIE,
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1eeBbie, (aKTUUECKHEe UTOTOBBIE (OTUYETHOCTH), (PAaKTHUUECKHE MPOMEKYTOUHBIC
(MonutopuHr).  MoTuBanMOHHBIE  MOKazaTenu:  (OHAOOOpasywIue |
dbonopacnpenensone. 3HaueHus rnokazareneid. [IpubnmxkeHHble 3HAYECHUS U
npuMepHbie hopMyIbl. MIHTEpBabHBIC ¥ TOUEUHBIC 3HAUYCHHS MTOKa3aTeneit. [lemmn
u nokazarenu. [epeso ueneit. CriocoObl JeKOMIIO3ULIMU 1ienel. PacTanyTeie nenu
B CCII. JlepeBo mnoka3zareneid. IIpoOnema konumyectBa mnokazareneit B CCIL.
Tunuzauus noxazareneir B CCII. YnpaBnenue cucteMoil nokaszateneil (UpMBI.
COanaHCUPOBAHHOCTh CHCTEM IOKa3aTelield: NpUMEpbl W HEOIPEAEIEHHOCTH.
IlepcnextuBHbie nokazaTenu. Kimtouessie Hampaienus CCIIL. YeTeipe KiItoueBbIX
Hanpasienuss CCII — npuHimnsl onpeaenenus HampasiaeHuil. OTOop mokazaTenei
it CCII: ¢uHaHChI, B3aMMOOTHOILUEHUS C KIMEHTAaMH, COBEPILICHCTBOBAHHE
BHYTPEHHUX OW3HEC-MPOLECCOB, O0yUEHHE U pa3BUTHE MepcoHaia. B3anmocsssu
MEeXIy HampaBieHUsMHU. Pa3paboTka MOAXOJO0B K JOMOJHHUTEIbHBIM KIHOYEBBIM
HanpaBiieaussM  CCII.  Crparermueckue kaptel. Hcnons3oBanue CCII B
yopaBieHud KomnaHuen. CTpaTermyeckuii M TaKTHYEeCKUW acnekTbl. [Ipumepsl
coznanus crtparerndeckux kapt CCII B KOMMEpYECKMX M HEKOMMEPUYECKUX
opranmzanusx. YmnporieHHas cxema pazpabotku CCII. Paspabotka mneneit u
noKa3aTeled MJii BEPXHEro W HWXKHEro ypoBHEH ympaieHus. OpraHuzanus
orbopa u (QopMUPOBaHUSA TMEpeUHs TMoKa3arenen naesTenbHOCTH. (CrocoObl
OamaHCUPOBKH TOKazaTenel. Pa3paboTka cTparerndyeckux mokaszarteneit. dopmar
npeacTaBieHuss JOaHHbIX. BzaumocBazp CCII ¢ ynpaBlIeHYECKHM  YYETOM,
OIO/DKETUPOBAHUEM, YIIPABICHUEM OIEPATUBHOM JESTEIbHOCTBIO U CHUCTEMOM
moTtuBanuu. O6parHas cBsa3p B CCII. Tunuunbie ommOku. AyIUT MoKaszateyien u
CCII. IIpumepet CCII gns  pa3iIMyYHBIX  XOJIIMHIOB, MPEANPUITHH H
noapasneneHuii. O6mme npunnunbel opranusanuu BHeApenus CCII. Benenue
npoekToB 1o pazpadorke u BHeApenuto CCII: mimaH mpoekTa, 3Tambl MPOEKTA,
(akTopsl ycrnexa, ynpaBlieHHe U3BMEHEHUsIMU. Pe3ynbTaTsl IpoeKkTa pa3padoTKu U
BHeapenus: CCII. TlporpamMHble TpOAYKTHI, MPUMEHSEMbIE ISl BHEAPEHUS U
MPaKTUYECKOTO MCIOIb30BAHMS CUCTEMBI COaMaHCUpPOBaHHbIX Moka3zarenen (ARIS

BSC, QPR u np.).
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5.2 Y4yeOHO-TEMATHYECKUH MJIAH

TeMmbl JUCHUIITIMHBI KW BHABI 3aHATUM AJIs1 HallpaBJICHUA ITOATIOTOBKH

38.03.01 «MenemxmenT», npoduiab «YMpaBieHWE MPOCKTAMW» OYHO-3a09HAS

dhopma 00yueHusl, MpeICTaBICHbI B TabuIIe 4.

Tabmuua 4 — Pacnpenenenue OrokeTa BpPEMEHM NPU W3YYEHUH JAUCUMIUIAHBI

«Teopuss u mnpakTuka OUEHKH S(PPEKTUBHOCTU TPOEKTa» I HAIMpaBICHUS

noarotoBku 38.03.02 «MeHemxkMeHT», Tpopib « Y IpaBieHUE TPOCKTAMI)

Tpyn0eMKOCTh B yacax Dopmbl
HaumeHnoBanue tembl Bcero AynuTtopHas pabora CaMocCTOsI- | TEKYILETO
JUCHUTUTUHBI TeNbHAs | KOHTPOJIS
O6mas | Jlexkuun | Cemunap | 3aHsATus B pabora ycnesae-
-CKU€ WM | MUHTEpaK- MOCTH
MIPaKTH- THUBHBIX
YecKue dopmax
3AHSITH
Tewma 1. [TokazaTenu 17 3 1 2 2 14 onpoc
3¢ PeKTUBHOCTH U
PE3yJIbTaTUBHOCTH
Tewma 2. Metpuku 17 3 1 2 2 14 onpoc
3(h(HEeKTHBHOCTH
Tema 3. 17 3 | 2 2 14 TECT
VYmpasneHueckue
aCIEeKThl YBEIUUYECHUS
[IEHHOCTH KOMIIaHUH!
(VBM)
Tewma 4. Yrpasnenue 19 5 1 4 4 14 TECT
KalluTajau3anuei
KOMITAaHUH
Tema 5. 20 6 2 4 4 14 onpoc
Kommnnementapubie
merpuku: KPI
Tema 6. 18 4 2 2 2 14 Ompoc
Kommnemenrapubie
metpuku: CCII
B uesom no
JUCIUILINHE 108 24 8 16 16 84
HTroro B % 100
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5.3 Conep:kaHue ceMMHAPOB, MPAKTHYECKHUX 3aAHATHI

Lenr mpoBeneHUs NMPAKTHUECKUX 3aHATHA — Oojiee TIIyOOKOEe YCBOEHHUE
CTYJCHTaMH TEOPETUYECKUX 3HAHUI 1 (POPMUPOBAHNE HABBHIKOB UX MPUMEHEHUS B
[IPAKTUYECKOM IEATEIBbHOCTH.

CopepxaHue NPAKTUYECKUX 3aHATUM ISl HalpaBJI€HUS MOJArOTOBKH
38.03.02 «MenemkMeHT» TpoduiIb «YTpaBlIeHHE MPOSKTaAMU» IPEACTaBICHO B

Tabmurze 5.

Tabmuma 5 — ConepxaHue CEMHUHAPOB, MPAKTHUYECKUX 3aHATUH IO JUCIUTUINHE
«Teopuss um mnpakThka OLEHKH HSP(HEKTUBHOCTH TMPOEKTA» JUIsl HAMNpaBICHUS

noarotoBku 38.03.02 «MeHexMeHT)

HaumenoBanue [TepeyeHp BOMpoCoB JUIst 00CYKIACHUS Ha @dopMbI IPOBEJICHUS

TeM (pa3ernoB) CEMUHAPCKUX, TPAKTUICCKUX 3aHATHSIX, 3aHITHI
JTUCUUIUINHBI pEeKOMeH/1yeMble UCTOYHHUKH U3 pa3ziesoB 8,9

Tema 1. VYmpasieHue pe3ysbTaTUBHOCTEIO. Mepapxuueckas u  |[IucbmMeHHBIM

IToka3zaTenn ¢acernas moxenu knaccuukanuu. PUHAHCOBBIE 1 |KOHTPOJIB:

3 PEeKTUBHOCTH |He(PUHAHCOBBIE MTOKA3ATEIN. DKOHOMHUYECKUE U Pa6ora ¢ yueOHoii

U pe3ynbTaTuB- |(puHaHCOBBIC MOKa3aTrenn. CucTteMa HEeUHAHCOBBIX  |JTHTEpaTypoOn

HOCTH nokasaresnei. MapKkeTHHIOBbIE [TOKa3aTeH.

[Toxazarenu moptdens 6uzneca. [TokazaTenu
BHYTpeHHUX mnpoiieccoB. [lokazarenu 3¢pdekTuBHOCTH
OpraHMU3allMOHHON cTpyKTYypbl. [loka3aTenu 6usHec-
nporeccoB. [IpolieccHO-OpUeHTUPOBAHHBIN aHATHN3

s dextuBHOCTH. ONITUMHUBAIUS TTPOLIECCHBIX MOIEeTIEH
npennpusitus. [lokazarenn mpoekToB u OU3HEC-
enuHul. [lokazaTenu oOy4eHus U pa3BUTHS
nepcoHnaina. [lokazaTenu cucTemsl ynpaBieHUS
yenoBeyecKkUMH pecypcami. [lokazarenn padounx
rpynm. [Tokazarenu coTpyaHHUKOB.

Pexomenayembie ucTouHukH: pazgen 8 (Ne 1-5),
pazgen 9 (Ne 1, 5, 9).
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Tema 2. KommonenTs! 6uzHec-moaenu. CBsi3b MEX1y OU3HEC- Ormpoc.
MeTtpuku MOJIETIBIO U TIOTPEOUTENBCKON [IEHHOCTHIO.
sapdextuBHOCTH |[ToTpeOUTENBCKAS IICHHOCTD U IOAXO/IBI K €€

dbopmupoBanuto. OCHOBHBIE AJIEMEHTHI OU3HEC-

mojenu. [Toaxoas! K Kiaccu(uKaui 1 IOCTPOCHUIO

ousHec-mozeneit. CoBeplieHCTBOBaHNE OU3HEC-

Moenu. Moaudukarnuu 0;10KOB OM3HEC-MOJICIIH.

Pexomenayemble uctounukm: pazuen 8 (Ne 1-5),

paznen 9 (Ne3,7,9).
Tema 3. Krnaccndukaryst pa3nmiuHbIx cTpateruii ooecriedeHust TacTupoBanwue.
VYnpaBieHyec- |CTparernyeckoil KOHKYpeHTOCIOCOOHOCTH. DakTophl
KH€ aCIEeKThI COMPOTHBIICHNS] HOBOBBEJICHUSIM CO CTOPOHBI
YBEIMUYCHUS KOPIIOPATUBHBIX CTPYKTYP ¥ MFHCTPYMEHTBI MX
LEHHOCTH npeoposeHust. CTparerus cie0BaHus 3a JUIEPOM B
KOMIIaHUH WHHOBAIWK. VIHHOBaIK 1 OU3HEC-MOJIEITN B CTPATETHSX
(VBM) HHILIEBOro Om3Heca. CTparterust «roy0oro oKkeaHa.

WHHOBaIMS IEHHOCTH KaK MHCTPYMEHT MHHOBAIIUH

OM3HEC-MOJIeNT Ha OCHOBE AuddepeHimarmm.

Pexomenayembie MCTOUHUKHU: pazzen 8 (Ne 1-5),

pazmen 9 (Nel,8,9).
Tema 4. ConuanbHas kommepuus, «HTepHET-BeLEn», VY CTHBIN KOHTPOJIB:
VYpasnenue o0JauHble BBIYMCIIECHUS, dJIEKTpOHHas kommepuus 1 |PaboTta ¢ yuebHo
KanuTanu3au- |paborta ¢ O0NbIIMMH MaccuBaMu JaHHBIX (Bigdata). JUTEPATYPOH.

el KOMIIaHUU

WNHuTennexTyanbHas (MpeaBOCXUIIAIOIIA)
MepPCOHATN3AIINS, IIOMIUHT B TIOOOM MeCTe B Jit000e
BpEMsl, MYJIbTHKAaHATEHOCTD.

Pexomenayembie MCTOUHUKH: pa3zaen 8 (Ne 1-5),
paznmen 9 (Ne5,9).

Pa6ora co cinoBapem.

Tema 5.
Komniemenrap-

HBIE METPUKHU:
KPI

[Toka3zarenu Kak MHIMKATOPbI JOCTHKEHUS
CTPATETNYECKUX LIETIEH.

Kpurnueckue ¢pakrops! ycnexa (CSF). KimtoueBbie
(Key Performance Indicator, KPI) u
BCIIOMOTaTeNbHbIe NoKa3zaTenu. Onepexaronme u
pe3yabTHpYyronre nokasarenu. [Tokasarenn
pe3yabTaTUBHOCTH U 3hdekTUBHOCTH. [loToKM 1
3amacel. Pa3oBbie mokaszarenu. [lepBudnbie n
BTOpPUYHBIE NIOKa3aTeNu. MI3MepeHust 1 OLieHKH.
[Toxazarenu [t MPUHATHS PEIICHHA.
KackaaupoBanue nokasareneil.

Pexomenayemble MCTOUHUKH: pazaen 8 (Ne 1-5),
pazzaen 9 (Ned,9).

Omnpoc.
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Tema 6. Konnenmus cOanaHcupoBaHHbBIX MOKa3aTesei. TectupoBanue
Kommnemenrap- |OueHkH, pUMeHsieMble K 00beKTaM ydera:

HbIE METPHUKH: |[IPOTHO3HBIE, ITIAHOBKIE, II€TIeBbIE, (DaKTHUEeCKHEe
CCII UTOTOBBIE (OTYETHOCTD), (PaKTUIECKUE
IIPOMEXYTOUHbIE (MOHUTOPUHT). MOTHBAaLIMOHHBIE
nokazarenu: GoHI000pasyrone u
donmopacnpenensomue. JlepeBo mokasarenei.
C6anaHcHpOBaHHOCTh CUCTEM IOKa3aTeNei: MpruMephbl
¥ HeonpeaeIeHHOCTH. [lepcrieKTHBHBIE TOKA3aTeIH.
Crpaternyeckas kapta. Opranuzanusi oroopa u
(dbopMHpOBaHUS TIEpEUHs TIOKa3aTeNel AeITeIbHOCTH.
Pa3paboTka cTpaTerndyeckux rnokasateneil.
eKOMeH/yeMble HCTOYHUKU: paznen 8 (Ne 1-5),
pazzaen 9 (Ne8,9).

Tema 1. Ilokazamenu s¢hghekmusnocmu u pe3yrbmamusHocmu

[lenpr0 MpOBENEHHSI CEMHHAPCKOTO 3aHATUS IO JTaHHOM TEME SBISETCS
U3y4eHHe Mokaszarenedt 3p(HEeKTUBHOCTU U PE3YJIbTATUBHOCTH.

Bormpocsl [u1st KOHTPOJIS 3HAaHUM U 00CYKJICHUS:

1. [TonsitTue wu ocHoBHble KoHIenuuu dpdextuBHocTH. [lokazarenu
s dextuBHOCTH. [lOHATHS pe3yabTaTUBHOCTH U 3P(HEKTUBHOCTH.

2. YpaBiieHue PE3YJIbTATUBHOCTBIO. Konuenmus «performance
management.

3. Ilokazarenu (unaukatopsl). Knaccudukanuu nokasareneit. GMHAHCOBBIC
U HepuHAHCOBBIE TOKa3aTenu. [loHATHA [TOCTOBEPHOCTH, HAIEKHOCTH U
MH(POPMATUBHOCTH MOKa3aTENEH.

4. DxoHOMHUYECKUE U (PUHAHCOBBIEC MOKA3ATENH.

5. Cucrema He(pUHAHCOBBIX TTOKA3aTEIICH.

6. MapKkeTUHIOBbIE [OKa3aTeNIM: OTpacieBble IMOKa3aTeau, I0Ka3aTeau
PBIHKA, ppIHOYHBIE MOKa3aTenu npoaykTa. [lokazarenu noprdens ousHeca.

7. lokazatenu BHYTpeHHUX mponeccoB. Ilokazarenu »sddexTuBHOCTH
OpraHU3alMOHHON CTPYKTYPBHI.

8. [Tokazarenu OwusHec-mporieccoB. [IporeccHbIE MOAXOM K YIPaBJICHHUIO.
[IpotieccHoOpreHTHPOBAHHBIN aHaINU3 3P(HEKTUBHOCTH.

9. Ilokazarenu MpOEKTOB U OM3HEC-CTUHMUII.
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10. ITokazatenu oOydeHHs W pa3BUTHS mepcoHana. [lokazarenu cucTeMbl
yIOpaBJIeHUs] YCTHBIM OIpPOC, JOKIAIbl Ha KPYTJIOM CTOJE, TPYNIOBOM pa3dop
MUHUKENCOB. uenoBeueckuMu pecypcamu. [lokazatenn pabouux rpynm.
IToka3aTenu cOTpyaHUKOB.

11. IIpoGnemsl HecOaJIaHCUPOBAHHOCTH u «MPOTUBOPEYUBOCTH
(MHaHCOBBIX U HE(PUHAHCOBBIX MOKa3aTeNei.

Tema 2. Mempuxu s3¢pgpexkmusrnocmu

[lenpto mpoBEeAEHUS] CEMHHAPCKOTO 3aHATHUS MO JIaHHOM TeMe SBISETCS
U3y4eHue METPUK 3P(HEKTUBHOCTH.

Borpocsl juist KOHTpOJISt 3HAHUHN U 00CYKJICHUS:

1. TeopeTnyeckre OCHOBBI U UCTOPHUSI BOSHUKHOBEHUS METOJUK U3MEPEHHUS
3 PEKTUBHOCTH.

2. Omnpenenenue 3¢gpdekTuBHOCTH (UPMBI Ha OCHOBE (PyHIAAMEHTATbHBIX
(bMHAHCOBOAKOHOMHYECKUX MOKa3aTeNei.

3. BzaumMocBs31 GMHAHCOBO-3KOHOMHUYECKHX MTOKa3aTenen

Tema 3. Ynpasnenueckue acnekmul ygeaudenus yennocmu komnaruu (VBM)

[lenpt0 TpOBEACHUS CEMUHAPCKOrO 3aHATHS O JaHHOW Teme SBIISETCS
PacCMOTPEHUE YNPABICHUYECKUX ACTIEKTOB YBEIUYEHUS IEHHOCTH KOMITAaHUH.

Borpoch! a1t KOHTPOJIs 3HaHUN U 00CYKIEHUS:

1. CTpykTypa 1IEHHOCTHO-OPHUEHTHUPOBAaHHOrO  MeHemkMenTa (VBM).
Cucrema A3MEPEHUS LIEHHOCTH KakK KJIIOYEBOU DJIEMEHT
LIEHHOCTHOOPUEHTUPOBAHHOTO MeHeKkMeHTa. Omimune VBM-nokazarenend ot
TPAAUITMOHHBIX OyXraaTepCcKuX nokasarenei 3pdexkToB u 3pheKTUBHOCTH.

2. [lonsitue  (QyHAaMEHTAILHOM  LEHHOCTH  COOCTBEHHOIO  KaluTaia.
OcHOBHBIE TOAXOABI W MOJAETH (DyHIAMEHTAIBHONW OIIEHKA COOCTBEHHOTO
Kanurana.

3. Mogenu ocratounoi npudsun Dasapaca— bemna—Oncona (Edvards—Bell—-
Ohlson (EBO) valuation model) (Residual Income Model — RIM).

4. Monienb  OCTaTOYHOM  OMEpallMOHHOW  mNpuObUM  (H0OaBIeHHOU

sKOHOMHYECKOU ctonmMocTd — Economic Value Added, EVA).
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5. CooTBEeTCTBUE TOKa3aTeliel CTaguu pa3BUTHS (KU3HEHHOTO IIMKJIA)
opranmzanuu. JlecTHuiia (UHAHCOBBIX IEJIEM H TOKa3aTenel pe3yJbTaToB
NEATEIBbHOCTH.

6. llepBuunas  maccudpukarmss  VBM-nokazareneit.  [lokaszarenu
pE3yNbTaTOB JIEATEILHOCTH, OCHOBAaHHbIE Ha OyxraiaTepckux (0aJaHCOBBIX)
OLICHKAX M IOKA3aTeNsaX; MOKA3aTelIn pe3yJbTaTOB AEATEIbHOCTH, OCHOBAaHHBIE Ha
JNEHEKHBIX MOTOKAaX; IOKAa3aTeIl PEe3yJIbTAaTOB AESATEIbHOCTH, OCHOBAaHHBIE Ha
PBIHOYHBIX OLIEHKAX.

7. CpaBHUTEIbHBI aHaNW3 TOKa3aTelel pe3ylbTaToB JEATEIbHOCTH.
[IpuMeHenne mokazareneld pe3ysbTaTOB  JEATEIbHOCTH JJIA  yIpaBJICHUs
KOMIIAHHEM.

Tema 4. Ynpasnenue kanumanuzayueu KOMNAHUU

Llenpr0 TPOBEACHUS CEMHHAPCKOIO 3aHATHS IO JAHHOW TEME SBIIAECTCS
PacCMOTPEHUE BOIIPOCOB yIIPABIECHUS KAIIUTAIU3ALUEN KOMIIAHUU.

Borpoch! a1t KOHTPOIIs 3HAHUN U 00CYKICHUS:

1. ILleHHOCTHO-OPUEHTUPOBAHHBIN MEHEKMEHT U (pyHAaMEHTaIbHasl OllEHKa
KOMIaHui Mojien B3auMOCBSI3M PHIHOYHOW M (PyHJIaMEHTAIbHOW IEHHOCTEH Ha
POCCHUNMCKOM PBIHKE.

2. @yHaaMeHTAIbHAs UEHHOCTh KOMIIAHWU: TEOPUS M MPHIOKEHHE K
HaxoxaeHuro 1ieHs [IPO. Moaudukarm Mmoaenn GpyHIaMeHTaIBHON IIEHHOCTH.

3. AHalu3  MoOJeNM  OleHWBaHMs  (QyHIAMEHTAJIbHOM IIEHHOCTH Ha
POCCUICKOM PBIHKE

4. Vcionp30BaHWE  MOJIEAM  OCTATOYHOM  YUCTOM  MPUOBUIM IS
nporHo3upoBanus 1eHsl npu [PO.

5. OueHnBaHuE HEMATEPUAIbHBIX AKTUBOB U MX POJIb B CO3JaHUU IIEHHOCTH
JUIE cOOCTBEHHUKOB. [loaXoapl K OMpenencHUuI0 HEeMAaTepUaTbHBIX AKTHBOB U
MHTEJUIEKTYaJIbHOTO KaIUTAJIA.

6. OuennBanne QPyHIaMEHTATHHON IIEHHOCTH HEMAaTepUAIbHBIX aKTHBOB Ha
OCHOBE MOJIEJIM OCTAaTOYHOM ornepanuoHHON npuoObUIM. [IpobieMbl omnpenenenus

COCTaBa U OLCHKHW OCHOBHBIX 2JICMCHTOB HCMATCPHAJIbHBI
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7. Ouenka (¢yHIaMEHTAIbHOM M PHIHOYHOW IIEHHOCTEH HeMaTepUaIbHBIX
AKTUBOB POCCUMCKUX KOMITAHUM.

Tema 5. Komnaemenmapnoie mempuxu. KPI

[{espt0 MPOBEAEHUSI CEMUHAPCKOTO 3aHATUS IO JIAHHOM TEME SBIISIETCA
M3y4eHue KoMIUIEeMEeHTapHbIX MeTpuk KPI.

Borpocsl 17151 KOHTPOJIA 3HAaHUI U 00CYKIEHUS:

1. [Toka3zarenu Kak WHIMKATOPbl JOCTUKEHUS CTPATETMUYECKHX LENeil.
B3auMocBsi3p  MHCCHMM, CTparerud W TEeKyumeh JesTeabHocTu. [loHsiTue
kputndecknx (axkropon ycmexa (CSF).

2. KimroueBbie (Key Performance Indicator, KPI) u BcmomorarenbHbie
nokazarenu. TpedoBanus k KPI. Onepexaroniyie u pe3yabTUPYIONINE TOKA3aTEIH.

3. Tlokazarenu pe3ynbraTuBHOCTH U 3¢ dekruBHOCTH. [[oTOKM ¥ 3amachl.
Pa3zoBeie mnokazarenu. IlepBuuHble W BTOpUYHBIE TMOKaszareau. H3mepeHus u
OLICHKHU. YaCTHBIE U arperMPOBAHHBIE OLICHKHU.

4. ArpervupoBaHHBIE TOKA3aTeNd: KOMIUIEKCHBIE W MHTETPAJIbHBIE OLICHKHU.
[ToporoBsie 3HaueHus. [lokazarenu aJisi HPUHATUSL PELICHU.

5. KackamupoBanue mnoka3zareneil. Kackamupyemble M HEKaCKaaupyeMble
nokazaresu. AJTUTUBHBIE Toka3aTenn. OObEKThI U CITOCOOBI KacKaIuPOBAHUSI.

Tema 6. Komnnemenmapnvie mempuxu: CCII

[{espt0 MPOBEAEHUSI CEMUHAPCKOTO 3aHATUS IO JIAHHOM TEME SIBIISIETCS
n3yuyeHne kommuieMeHTapHbix MmeTpuk CCIL

Bormpocs! 17151 KOHTPOJIA 3HAaHUI U 00CYKIEHUS:

1. Crparerus U yIpaBJ€HUE 3¢ (HEKTUBHOCTBIO. Konuenuums
cOalaHCUPOBAaHHBIX MTOKa3aTese.

2. HUcropus coszmanus u passutusg CCII u Balanced ScoreCard. OcHoBHBIE
nousitus. [lonsitue 6ananca B CCII. HampaBnenus: ucnonb3oBaHus oKa3aTesien B
yrpasneHdeckoM yuere u B CCIL.

3. MoTuBallMOHHbIE IIOKA3aTeIn: bonm0006pazyromme u
(dhoHIO0pacIpeeNsonue.

4. 3nauenust mnokaszareneld. [lpuOnukeHHbIE 3HAYEHUsS U [PUMEPHbBIC
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bopmynbl. IHTepBaibHBIE M TOUEUHbIE 3HAYCHHUSI IOKA3aTENEH.

5.emn wm mokazarenu. JlepeBo neneir. CriocoObl ACKOMIIO3UIIUM IIEJCH.
Pactanytseie nenu B CCII. JlepeBo nokasaresnen.

6. IIpob6iaema xommuectBa mokaszareneit B CCII. Tunmzanus mokaszarencii B
CCII. YnpasneHue cucteMol noka3arenei GupMal.

7. CbanaHCUPOBAaHHOCTh CUCTEM ITOKa3aTeen: IIPUMEPBHI 51
HEONPENEIIEHHOCTH. IlepcneKTUBHBIE TOKA3aTEeIH.

8. KirroueBnie Hanpasienuss CCII. Yersipe kiroueBbix HampaiaeHus CCIT —
MIPUHIUIBI ONPEIEICHUS HAPABICHUN.

9.0160p mnokazareneir mna CCII: ¢uHaHCH, B3aMMOOTHOIICHUS C
KJIMEHTaMH, COBEPUICHCTBOBAHUE BHYTPEHHUX OHM3HECHpPOLECCOB, OOyYe€HHE H
pa3BUTHE MEPCOHANIA.

10. BzaumocBsizu MexJy HampapieHusiMA. Pa3paboTka mMOAXOOOB K
JTOTIOJIHUTENBbHBIM KITFoueBbIM HanpasieHussM CCII. Crparerndyeckue KapThl.

11. Ucnonb3oBanue CCII B ynpasieHnn koMmanued. CTpaTeruyeckuil u
TaKTHYECKUHN aCHEKTHI.

12. Tlpumepsl co3znanusi crparermdyeckux kapt CCII B komMMmepueckux H
HEKOMMEPYECKHUX OpraHU3aLHsIX.

13. CnocoObl OanaHcUpOBKM TMoKa3zarened. Pa3paOoTka crparernyeckux
nokazaresieii. @opmar npencTaBiIeHUs JaHHbBIX.

14. Tunuunsie ommobku. Aymut nokazateneit u CCII. IMpumepsr CCII ans
Pa3IUYHBIX XOJJUHTOB, IPEANPUATUN U IOAPA3ACIICHUN.

15. O6mue TpUHIMIBI OpraHU3allMM BHEIpeHUs. BeneHue MpoeKToB Mo
paspabotke u BHenpeHuto CCII: mnan nmpoekra, 3Tarnbl NpoeKkTa, PakTopsl ycrexa,
YIPABJICHHE U3MEHEHUSMU.

16. [IporpaMMHBIE  NPOAYKTHI, MPHUMEHSAEMbIE JUISI  BHEAPECHUS U
MIPAKTUYECKOr0 MCIOJIb30BaHUSI CUCTEMBI cOalaHCUPOBaHHbIX Mokazareneil (ARIS

BSC, QPR u ap.).
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6 Ilepeyennb Y4€eOHO-MeTOANYeCKOro obecrieueHmst 1A

CaAMOCTOATEbHOM Pad0ThI 00yYAKOIIUXCA MO0 JUCHUIINHE

6.1 IlepeyeHbr BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOECHHE

AUCHHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PA0OThI

CamocrositenbHast  padora crynenta (CPC) — 310 Bua yueOHOM
JeSATEeNbHOCTHU, MPEIHa3HAYEHHBIN NI MPUOOPETEHUS 3HaHU M, HABBIKOB U YMEHUN
B o0OBeMe wu3y4aemMoll IUCHUIUIUHBI corjacHo Tpedoanusim @PI'OC BO
OunancoBsiii  yauBepcuretr (IIpuxaz Ne 2571/0 ot 30.12.2014 r.), koropas
BBINIOJIHAETCA CTYJIEHTOM HHIMBHAyaldbHO. OHAa MOXET OCYIIECTBIATHCS IOA
PYKOBOJICTBOM mpernofaBatens wim 0e3 ero ydactus. CPC sBisercs BaXXHBIM
BUJIOM y4eOHON M HAay4YHOW JAESITEeNbHOCTH CTYAEHTOB, KOTOpas HalpaBlieHa Ha
NOJrOTOBKY KOMIIETEHTHOTO, CBOOOJHO BIIAQJICIOLIEIO CBOEM mpodeccueil,
CIIOCOOHOT0 K MOCTOSTHHOMY TIPO(heCCUOHATBHOMY POCTY.

CamocrosiTenbHas paboTa CTyJeHTa B MPOLECCE W3YUYEHUsS UCHUILTUHBI
BKJIFOYAET:

- OCBOEHHE PEKOMEHJIOBAHHOW IMpernojaBareiieM MO JAHHOW JWCIUILIMHE
OCHOBHOM U JIOTIOJTHUTENILHON yueOHOU IMTepaTyphl;

- W3YYCHHE KOPIIOPATHBHBIX O00pPA30BATEIBHBIX PECYpPCOB (AIEKTPOHHBIC

YUYCOHUKH, dJICKTPOHHBIE OMOIMOTEKH, AICKTPOHHBIC BUICOKYPCHI U JIP.);

BBIITOJIHCHUC JOMAIITHUX SallaHI/Iﬁ B BUJC PCHICHUA OTACIBbHBIX 3a1a4,

CaMOCTOSITEIIbHBINA ITONUCK I/IH(i)OpMaIII/II/I B I/IHTepHCTe;

KOHCYJIbTalUM I10 HanoOoJIee CIIOKHBIM BOITIpOCaM;

ydyacTue B paboTe BUJIC0O-KIy0a 1o Kadeape U €XKEroJHbIX CTYJEHYECKUX
HAYYHBIX KOH(PEPEHIHUsX;

- TOJFOTOBKY K DK3aMEHY.

Ha camocTosiTenbHy0 paboTy CTyAEHTOB, O0OYYaIOIIMXCS M0 HAIPABJICHHUIO
noarotoBku 38.03.02 «MeHemkMeHT» MpoPMib «YpaBIeHHE MPOSKTaMI, OYHO-

3ao4yHas ¢popma oOydeHus OTBOAUTCA 84 yaca yueOHOro BpemeHu (Tadmuia 6).
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Tabnuna 6 — IlepedyeHp BOMPOCOB, OTBOJAMMBIX Ha CAMOCTOSITEILHOE OCBOCHHE

oOyJaromuMucs: nucuurinabl «Teopus W mpakThka OIEHKU 3(P(HEKTUBHOCTH

MpOEKTay» AJis HanpasiaeHust oAroToBKH 38.03.02 «MeHeKMeHT»

HaunmeHnoBaHue
pa3aenoB, TeEM
BXOJISIIIINX B
JTACIUTUTMHY

Yka3zaHue pa3ziesioB U TeM,
OTBOAUMBIX Ha
CaMOCTOSITENTLHOE
OCBOCHHE O0yJAFOIIIMHUCS

DopMbI BHEAYJUTOPHOMN
CaMOCTOSITEIILHOU
paboThI

Tema 1. ITokazarenu
s pexTHBHOCTH U
PE3yIBTaTUBHOCTH

1. MapkeTHUHroBbI€ TOKA3aTENu:
OTpacieBble MOKa3aTeNHu,
MOKa3aTelIl PhIHKA, PIHOYHbBIE
nokasatenu npoaykra. [lokazarenu
noptdens 6uszneca. 2. [lokazarenu
BHYTpPEHHUX npoueccos. [lokazarenu
3¢ (HEeKTUBHOCTH OpPraHU3alMOHHON
cTpyktypsl. 3. [lokazarenu 6usHec-
npoueccos. [IpoueccHplil noaxoa K
ynpasienuto. [IporeccHo-
OPUEHTHUPOBAHHBIN aHAJIN3

s dextuBHOCTH. 4. [TokazaTenun
MIPOEKTOB U OM3HECeINHHUIL. 5.
[Tokazarenu oOy4yeHUs U pa3BUTHUS
nepcoHana. [lokazarenu cucTeMbl
yIIpaBJICHUS

- pabota ¢ yueOHOH, HaAyYHOU U
CIIPABOYHOM JIUTEPATypPO;

- paboTa c UHTEpHET-pecypcamu;
- MOATOTOBKA K MPAKTUYECKUM
3aHATHIM;

- IOATOTOBKA K 3K3aMEHY.

Tema 2. Metpuku
s exTuBHOCTH

1.0Onpenenenne 3¢pHeKTUBHOCTH
(bupMBI Ha OCHOBE
(byHIaMeHTaTbHBIX (PMHAHCOBO-
HYKOHOMHYECKHUX ITOKA3aATEIEH.

2. Metpuk# orieHKH 3()(heKTUBHOCTH
B 3aBUCUMOCTH OT CTaJ U1
KM3HEHHOTO LIMKJIa OpTraHU3alul
3.B3aumocss3u
(MHAHCOBOAPKOHOMHUYECKUX
IOKa3aTesen

- pabota ¢ yueOHOM, Hay4YHOU U
CIIPABOYHOM JIUTEPATypPO;

- paboTa c UHTEpHET-pecypcamu;
- pabora ¢ pecypcamu

- MOATOTOBKA K MPAKTUIECKUM
3aHATUSAM;

- MOJITOTOBKA K SK3aMEHY.
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HanmMmenoBanme
pa3zenoB, TeM
BXOJISIIHNX B
JUCLUIUIUHY

Yka3zanue pasziesioB U TeEM,
OTBOJMMBIX Ha
CaMOCTOSITENIbHOE
OCBOEHHE 00YUaIOLTUMUCS

@opMBI BHEAYTUTOPHOMN
CaMOCTOSITEIILHOU
paboTHI

Tewma 3.
VYnpapneHuec-kue
aCIEeKThI
YBEJINYECHUS
LIEHHOCTH KOMIIaHUU
(VBM)

1. Mogenu ocTaToyHON NpUOBUIH
OnBapaca—bemna—Oncona (Edvards—
Bell-Ohlson (EBO) valuation model)
(Residual Income Model — RIM). 2.
Mopaenb 0CTaTOYHOM ONepallOHHOMN
npuObLIN (106aBIIEHHOM
SKOHOMHUYECKOW CTOMMOCTH —
Economic Value Added, EVA). 3.
CooTBeTcTBHE NIOKA3aTENIEH CTaUN
pa3BuTus (>KM3HEHHOT'O IIUKJIA)
opranu3anui. JlectHuna
(UHAHCOBBIX LIeJIeH U MoKa3zaTenen
pE3yJIBTATOB EATENBHOCTH. 4.
CpaBHUTENBHBIN aHATN3
IIOKa3aTelel pe3ysibTaToB
nestenbHOCTH. [IpuMenenne
MIOKa3aTelel pe3ysibTaToB
JESITeNIbHOCTHU IS yIPaBICHUS
KOMITaHHUEH.

- pabota ¢ yueOHOM, Hay4YHOU U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa c MHTepHET-pecypcaMu
- MOATOTOBKA K NPAKTUYECKUM
3aHATHUAM;

- IOJATrOTOBKA K DK3aMEHY.

3

Tema 4. Ynpapienue
KanuTaan3anu-ei
KOMITaHUH

1. OueHnBaHue HEMATEPUATIbHBIX
aKTUBOB M UX POJIb B CO3[JaHUU
LIEHHOCTH Ji1 COOCTBEHHUKOB.
[Toxxonasl K onpeneIeHuIo
HEMaTepUaIbHbIX aKTUBOB U
MHTEJUIEKTYaJIbHOT'O KalmuTaia.
2.0nenuBanue QpyHIaMEHTAIBLHOM
LIEHHOCTU HEMaTepHaIbHBIX aKTUBOB
Ha OCHOBE MOJIEJIM OCTATOYHOU
OTEPALMOHHON MPUOBLIH.
[IpoGnems! orpeneseHus cocTaBa u
OLICHKH OCHOBHBIX AJIEMEHTOB
HEMaTepUaIbHbIX aKTHBOB. 3.
OneHka (pyHIaMEHTaIbHOM U
PBIHOYHOM IIEHHOCTEH
HEMaTepualbHbIX aKTUBOB
DPOCCUMCKUX KOMIAHUM.

- pabota ¢ y4eOHOM, HAyYHOH 1
CIIPAaBOYHOM JIUTEPATYPOU;

- paboTa c MHTepHET-pecypcaMu
- IOATOTOBKA K MPAKTUYECKUM
3aHATUAM;

- IOATOTOBKA K DK3aMEHY.

2
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Haunmenosanue

Yka3zanue pasziesioB U TeEM,

@opMBI BHEAYTUTOPHOMN

Metpuku: KPI

Pa3oBble nokaszarenu. [lepsuunsie u
BTOpUYHBIE NTOKa3aTenu. M3mepenus
U OlleHKH. YacTHele 1
arperupoBaHHbIE OLEHKH.
2.ArperupoBaHHbIE [10KA3aTEIN:
KOMIUIEKCHBIE U UHTErpajbHbIC
ouieHKH. [loporoBeie 3HaueHus.
[TokaszaTenu nus NpUHATUS
peLIeHuN.

3.KackagupoBaHue moKas3aTesen.
Kackanupyemsie u
HEeKacKaJlupyeMble IMoKa3aTesu.
AnnutuBHBIE TOKa3zaTeu. OObEKTHI
U CHOCOOBI KaCKaIHUpOBaHUSI.

pa3nennos, TEM OTBOJMMBIX Ha CaMOCTOSITEIILHOU
BXOJISIILINX B CaMOCTOSTEIIBHOE paboThI
JUCLUIUINHY OCBOCHHE 00YyYarOIUMHCS
Tema 5. 1.IToka3aTenu pe3yabTaTUBHOCTH U |- paboTa ¢ yueOHOMH, HayuYHOU U
Kommementapusie [3¢dexkruBHOoCcTH. [10TOKM M 3amackl. | CIIpaBOYHON JTUTEPATYPOU;

- paboTa c MUHTEpHET-pecypcamy;
- IOATOTOBKA K NMPAKTUYECKUM
3aHATHM;

- IOAATOTOBKA K 3K3aMEHY.

Tema 6.
Kommnemenrap-Heie
metpuku: CCII

1. Knrouessie Hanpasienust CCII.
YeTblpe KIIIOUYEBBIX HAPaBICHUS
CCII — npuHUIUIBI ONpEeeNIeHUs
Harnpasienuil. 2. Ot6op
nokazarenent st CCII: ¢punaHChl,
B3alMOOTHOIICHHUS C KIIMEHTAMH,
COBEpIICHCTBOBAHNE BHYTPEHHUX
Ou3HeC-poLEeccoB, 00yUeHUE U
pa3BUTHE TIEpCOHAaNa. 3.
B3aumocss3u Mexay
HanpasyieHusiMU. Pa3zpaboTka
IIOJIXOJI0B K JIOIIOJHUTEIbHBIM
kJroueBbIM Harpasienusm CCII.
Crparernueckue kaprtsl. 4.
UcnonszoBanue CCII B ynpaBieHuu
koMmnanueil. Ctpaternueckuii u
TaKTUYECKUM acnekTsl. 5. [Ipumepsl
CO3/IaHHUs CTPATErMYECKHUX KapT
CCII B KOMMEpYECKHX U
HEKOMMEPUYECKUX OpPraHU3aLUsX.

- pabota ¢ yueOHOM, HAyYHOH 1
CIIPABOYHOM JIUTEPATYPOU;

- paboTa c UHTEPHET-PECYPCaMu;
- IOATOTOBKA K MPAKTUYECKUM
3aHATUAM;

- IOATOTOBKA K 9K3aMEHY.

6.2 HepequL BOIIPOCOB, 3anaﬂnﬁ, TEM JIA TOATOTOBKH K TEKYHIEMY

KOHTPOJIIO

B aymutopHyio ¥ BHEayIUTOPHYIO CAMOCTOSITENIbHYIO PaOOTy CTYIEHTOB

BXOJUT paboTa ¢ y4eOHOM, HAydyHOHW W CIPABOYHOH JUTEpaTypoi, padora c
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MHTEPHET-PECYPCAMM, MOJATOTOBKA K MPAKTUYECKUM 3aHSATHSM, MNOATOTOBKA K
3a4eTy.

Hepequb KOHMPOJIbHbIX 60NPOCO6 NO ducuunﬂuHe

1. Ilonstue u ocHOBHBIE KoHUENUUU 3(dextuBHocTH. Ilokazarenu
s dextuBHOCTH. [lOHITHS pe3ynbTaTUBHOCTH U 3P(HEKTUBHOCTH.

2. VYmpaBieHue  pe3yJbTaTUBHOCTBIO. Konuenuus «performance
managementy.

3. Tlokazarenu (MHAMKATOPHI) U UX KIACCUDUKAIUY.

4. ®uHaHcOoBble U HedUHAHCOBbIE MokazaTenu. Cucrema He()UHAHCOBBIX
MOKa3aTeseu.

5. TloHsTHS  MOCTOBEPHOCTH, HAJACKHOCTH HW  HUHPOPMATUBHOCTHU
ITOKA3aTeIEeH.

6. DKOHOMMYECKHE U (PMHAHCOBBIE MTOKA3aTEIH.

7. MapkeTUHTOBbIE TIOKA3aTeNu: OTpacieBble IOKa3aTellld, I0oKa3aTeau
PBIHKA, ppIHOYHBIE MOKa3aTenu npoaykTa. [lokazarenu noprdens ousHeca.

8. Tlokazarenu 3¢(HEeKTUBHOCTH OPraHU3AIMOHHON CTPYKTYPHI.

9. Ilpoueccubiii moaxon k ympasieHuto. [lokazaTenu OU3HEC-IIPOIIECCOB.
ITporeccHO-OprEeHTUPOBAHHBIN aHaIn3 3P (HEKTHUBHOCTH.

10. [Toka3zarenu MpOEKTOB ¥ OW3HEC-EIUHHUIL.

11. ITokazarenu oOydeHuss U pa3BUTHsl nepcoHana. [lokazarenu cucTeMbl
yOpaBleHUs]  4ejoBeueckuMu pecypcamu. [lokazatenn paboumx  Tpymil.
ITokazarenu cOTpyIHUKOB.

12. IIpoGnemsl HecOaJIaHCUPOBAHHOCTH u «IPOTUBOPEUNBOCTI
(YHaHCOBBIX U HE(DUHAHCOBBIX MOKa3aTECH.

13. llernocTHO-OpueHTUpOBaHHBIM ~ MeHemkMeHT (VBM).  Cucrema
M3MEPEHUS LIEHHOCTH KaK KJIIOYEBOW 3JIEMEHT LIEHHOCTHO OPUEHTUPOBAHHOTO
MenempkMenTa. Otnnuune VBM-nokazaTeneir OT TpagullMOHHBIX OYyXTalTEPCKUX

nokasaresen 3 PpexToB U 3PHEKTUBHOCTH.
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14. Tlonsitue  QyHIAMEHTATBHOM IEHHOCTH COOCTBEHHOTO KamHTala.
OcCHOBHBIE TOJXOJAbI M MOJCHH (PYHIAMEHTAIbHON OLIEHKH COOCTBEHHOIO
KamnuTana.

15. Monenu ocrarounoit mnpuObum nBapaca—bemna—Oncona (Edvards—
Bell-Ohlson (EBO) valuation model) (Residual Income Model — RIM).

16. Monenr  OoCTaTOYHOW  OMEpalMOHHOMW  TpuObUIU  (100aBIECHHOMN
sKOHOMHYecKoi ctoumoctd — Economic Value Added, EVA).

17. IlepBuunas knaccudpuxanus VBM-noka3zareneil.

18. [leHHOCTHO-OPHEHTHPOBAHHBI MEHEIKMEHT U  (yHIaMeHTaabHas
OIICHKAa KOMIaHuUW Mojenn B3aWMOCBSI3M PHIHOYHONW H  (PyHIaMEHTaJIbHOM
IIEHHOCTEW Ha POCCUMCKOM PBIHKE.

19. ®ynnaMeHTallbHasi LIEHHOCTh KOMIIAHWU: TEOPUST U TPUIIOKEHUE K
HaxoxaeHuto 1eHsl [IPO. Monudukanuu moaenu pyHaaMeHTaaIbHON IEHHOCTH.

20. AHanu3 MoOJeNnu OUEHHUBAHUS (PYHJAMEHTaJbHOM LIEHHOCTHM HAa
POCCHIICKOM PBIHKE

21. Ilokazatenn Kak HWHIWKATOPHI JOCTHKEHHUS CTPATETUYECKUX IIeseH.
[Tonsitue kxputndeckux dakropon ycrexa (CSF).

22. KmoueBbie (Key Performance Indicator, KPI) u Bcmomorarenbhbie
nokazarenu. Tpedosanus k KPI. Onepexaroniye u pe3yibTUPYIONIUE TOKAa3aTEH.

23. [lokazatenu pe3ynbTaTUBHOCTH W dpdextuBHOCTH. YacTHBIE U
arperupoBaHHbBIC OIEHKH.

24. ArperupoBaHHbBIEC MTOKA3ATENN: KOMIUIEKCHBIE U UHTErPAIBHBIE OLICHKH.
[Toporossie 3Hauenus. [lokazaTenu s IPUHATHUS PEIICHUN.

25. KackagupoBanue mnokasareneil. Kackaaupyemple M HEKacKaIupyeMbIE
nokasarenu. AJuTuBHbIC oka3aTenn. OOBEKTHI M CIIOCOOBI KACKaUPOBAHMS.

26. Ctparerus U yIpaBJIEHUE 3¢ (HEKTUBHOCTBIO. Konuenmus
cOaJTaHCHPOBAHHBIX MTOKAa3aTeNEeH.

27. ITpobnema konuuectBa nokazareneit B CCII. Tunuzanus mokaszartesnei B

CCII. Ynpasienue cucreMoi nokasarenei (pupMsl.
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28. COanaHCUPOBAHHOCTD CUCTEM MOKa3areseu: IIPUMEPBI 51
HEOIPEJEIEHHOCTH. [IepcrieKTHBHBIE ITOKA3aTEelH.

29. Kmrouessie HanpasneHuss CCII. Yetripe knroueBbix Hanpasienuss CCII —
MIPUHIUIBI ONIPEIETICHUS HAIIPaBICHUIA.

30. Or6op mokazareneir s CCII:  ¢duHAHCH, B3aMMOOTHOIIEHUS C
KJIMEHTaMH, COBEPUICHCTBOBAHWE BHYTPEHHHUX OW3HEC-IPOLECCOB, O0y4YeHUE U
pa3BUTHE MEPCOHAA.

31. Ucnonb3oBanue CCII B ynpaBineHnn komnanuein. CTpaTeruyeckuili u
TaKTUYECKUN aCIIEKTHI.

32. O6mme npunHIunel opranu3anuu BHenpenuss CCII. Beaenue npoexToB
no paspaborke um BHeapeHuto CCII: mnaH mpoekrta, 3Tambl NpoeKkTa, (HaKTOPHI
ycrexa, yhpaBieHHEe W3MEHeHHsIMH. Pe3ynpTaThl mpoekTa pa3paboTKu U
BHenpenus CCIL

33. [IporpaMmMHBIE  NPOAYKTHI, IPUMEHSEMBIE I  BHEAPEHUA U
IPAKTUYECKOTO MCIIOIb30BaHUS CUCTEMBI cOalaHCUpPOBaHHBIX Moka3aresneit (ARIS
BSC, QPR u ap.).

C uenpr0 CTUMYJIHPOBAHUS CUCTEMAaTUYECKOM MOJATOTOBKH CTYAEHTOB K
OPAKTUYECKUM W CEMHUHAPCKMM  3aHATUSAM [0  JUCLHUIUIMHE  BBOJMTCS
KOMILJIEKCHBIM MOAXOJ K OLIEHKE, MOJy4aeMOW CTYJEHTaMH [0 UTOTaM U3Yy4YECHHS
JUCUUIUIMHBL. Ha OCHOBaHMM MOJOKEHUS O CUCTEME OLIEHKU 3HAHUU CTYJEHTOB B
®dunaHcoBoM yHHBepcutere naerctByer 100-0ambHas cucTema OLICHKH 3HaHUMU.
OTO0 O3Hayaer, 4YTO OLIEHKA, MOJydyaeMas [0 MTOraM HU3y4YeHHs IUCLUILIMHBI,
COCTOMT U3 JIBYX YacCTEW: TEKYIIEro KOHTPOJISI CTyJAEHTOB — MAKCUMAJIbHAsI OLIEHKA
40 GasIoB M pe3ysIbTaTOB PabOTHI HA 3aUeTe — MaKCUMaJlbHas orieHka 60 6aylioB.

Texymuii KOHTPOJb OCYIIECTBISIETCS B XOAe YydeOHOro mpolecca Hu
KOHCYJIbTUPOBAHUSI CTYACHTOB, 110 PE3YJIbTATaM BBIIOJIHEHUS CAMOCTOSITEJIBHBIX
paboT. OCHOBHBIMHM (pOPMaMH TEKYILETO KOHTPOJIA 3HAHUH SBISIOTCA:

— 00CyX/IeHH€e BHIHECEHHBIX B IJIaHAX CEMUHAPCKHUX 3aHATUN BOMPOCOB TEM

Y KOHTPOJIBHBIX BOIIPOCOB;
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— pelieHue 3ajad, TECTOB M UX OOCYXJIEHHE B TOUKH 3pPEHUS YMEHHS
(GbopMyJIMpOBaTh BBIBO/BI, BHOCHUTh PEKOMEHJALMU M TNPUHUMATh aJIeKBaTHbIC
YIPABJIEHUYECKUE PELICHUS;

— BBINIOJIHEHUE KOHTPOJIbHOM paboThI;

— 00CyX/IeHH€ 3aKOHOIaTeIbHBIX, TPABOBBIX U HOPMATUBHBIX AKTOB.

40 GaioB, MONyYEHHBIE CTYAEHTOM B TEUEHHUE CEMECTpPA, JOJIKHBI 03HAYATh
CaMyl0 BBICOKYIO XapaKTEpPUCTUKY €ro padboThl. Takoi 6ajm1 mojayyaroT CTYIEHTHI,
KOTOpbIE HA CEMHUHAPCKUX U MPAKTHYECKUX 3aHATUAX CHUCTEMATHYECKH
ITOKa3bIBAIOT BBICOKME PE3YJbTATHl MPU OMNPOCAX, MPOSBISAIOT AKTUBHOCTH IPHU
00CYX/IEHMH H3y4aeMblX MTpoOJieM, B TOJHOM OOBEME BBIMOJHSIOT YUYCOHYIO
porpamMmy, He UMEIOT MPOIYCKOB.

Bropas cocraBustonias oueHuBaeT pabOTy Ha 3adeTe M HE MOXKET
npesbiath 60 0anios.

O [aHHOM TOJIXOJl€ K OILIEHKE 3HAaHWW CTYJIEHTOB NPErnojaBareib
UHPOPMUPYET CTYACHTOB Ha MEPBOM CEMUHApCKOM (TpakTUYecKoM) 3aHaTtuu. Ha
MOCJIETHEM CEMUHAPCKOM 3aHITHH CTYJCHTaM COOOLIAETCS OLIEHKA, KOTOPYIO OHH
MoJIy4yaroT Mo uToram pabotel B cemecTpe. CTyIeHThl MOTYT YIYyYIIHUTh CBOIO
OLIEHKY [0 WTOraM paboTbl B CEMECTpe 3a CYeT OTPabOTKU MPOMYLIEHHbIX
3aHATHM.

[TpoMexxyTOUHBINT KOHTPOJL MO ydeOHoW aumcuurumnae «Pa3paboTka
YIIPaBICHYECKUX pEUIEHUI» HampasieHus noAroToBku 38.03.02 «MeHemKkMeHT»
npopuib «YOpaBleHHE MPOEKTaMU» MPOBOAUTCS B  (QopMe 3ayera B
NUCbMEHHON/YCTHOM (popMe B BUJE OTBETOB HAa BOIPOCHI.

Kputepun 6anbHON-peUTUHIOBOM OLEHKH TEKYILIEr0 KOHTPOJIS
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOIIMX METOJIUUYECKUX PEKOMEHIALUAX

kadenpsl « MeHEHKMEHT U MapKETHHTY.
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7 @OHA OLEHOYHBIX CPEACTB /ISl MPOBEJACHUS IPOMEKYTOYHOU

aTTreCTallumn oﬁyqamnmxca no JIMCHMILJIMHE

[lepeyeHp KOMIIETEHIIMH M HUX CTPyKTypa B BHJAE 3HAHUM, YMEHHUU
COIIEp)KUTCST B pasznene 2 paboueld mnporpammbl «llepeueHb MiIaHUPYyEMBbIX
pE3yIbTAaTOB OCBOEHUSI 00pa30BaTEIbHON NPOrPaMMbl (MIEpEeYEHb KOMIIETEHIUI) €
yKa3aHUEM HMHIMKATOPOB UX JIOCTHKEHUS U IJIAHUPYEMBIX PE3YyJIbTaTOB 00YUYECHMUS

ITO AUCHUIIIIMHEY .

TunoBble KOHTPOJIbHBIC 3aJaHUHA UJIH MHbIC MAaTCPHAJIbI, HCOﬁXO]II/IMI)Ie

AJIH ONCHKHU MHIANKATOPOB JOCTUKCHUSA KOMHeTeHHHﬁ, yMEHI/Iﬁ U 3HAHMH

Bonpocwt 014 noozomoeku K IK3ameHy

1. IlonstTue u ocHoOBHBIE KoHUENUU d3(dextuBHocTH. I[lokazarenu
s pextuBHOCTHU. [TOHATHS pe3yNbTAaTUBHOCTU U Y(PPEKTUBHOCTH.

2. VupaBineHue  pe3yJIbTaTHBHOCTHIO. Konnenmwst «performance
managementy.

3. Tloka3arenu (MHAMKATOPHI) U UX KJIACCUDUKAIUY.

4. ®uHaHCcOBble U He(pUHAHCOBbIE MoKa3aTenu. CrucreMa HE(UHAHCOBBIX
MOKa3aTeseu.

5. TloHSATHS  JOCTOBEPHOCTH, HAJACKHOCTH H  HH(POPMATUBHOCTH
ITOKA3aTeIEeH.

6. DKOHOMHYECKHE U (PHAHCOBBIE MMOKA3ATEIH.

7. MapkeTUHTOBbIE TIOKA3aTeNu: OTpacieBble IOKa3aTelld, IoKazaTeau
PBIHKA, pEIHOYHBIE TIOKa3aTenu npoaykTa. [lokazarenu noptdens 6usHeca.

8. Tlokazarenu 3¢(HEeKTUBHOCTH OPraHU3AIMOHHON CTPYKTYPHI.

9. IlpoueccHblii moaxoxn K ymnpasieHuto. [lokazaTenn OM3HEC-IIPOLIECCOB.
ITporeccHO-OprEeHTUPOBAHHBIN aHaIU3 3P (HEKTHUBHOCTH.

10. [Tokazarenu MpoeKTOB U OU3HEC-CTUHHUII.
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11. Ilokazatenu oOy4deHUs M pa3BUTUs TepcoHana. [loka3zarenn CHCTEMbI
yVOpaBJICHHUS  4YeloBeYeCKMMU  pecypcamu. [lokazarenum  pabouwx  rpyIiil.
[TokazaTenu cOTpyAHUKOB.

12. IIpoGiemsl HecOATaHCUPOBAHHOCTH u «IIPOTUBOPEUYUBOCTH»
(MHaHCOBBIX U HE(PUHAHCOBBIX MOKa3aTeNeH.

13. llennocTHO-OpueHTUpOoBaHHbli  MeHemkMeHT (VBM).  Cucrema
U3MEPEHUSI LIEHHOCTH KaK KJIKOYEBOW 3JEMEHT LIEHHOCTHO OPUEHTUPOBAHHOTO
MeHemkMeHTa. Otnuune VBM-nokaszareneid OT TpagUIIMOHHBIX OyXraiaTepCcKuX
nokasaresnen 3hGexToB u 3PHEKTUBHOCTH.

14. Tlonsitue  QyHIaMEHTANBHOM I[IEHHOCTH COOCTBEHHOTO KamuTala.
OcHOBHBIE MOAXOABl U MOJENU (PyHIAAMEHTAILHOM OIEHKH COOCTBEHHOTO
KanuTana.

15. Monenu ocrarounoit npubsiiu OnBapaca—bemna—Oncona (Edvards—
Bell-Ohlson (EBO) valuation model) (Residual Income Model — RIM).

16. Monenb,  OCTaTOYHOW  ONEpalMOHHOW  TpuObUIH  (100aBICHHOMN
sKoHOMHYecKo# ctoumoctu — Economic Value Added, EVA).

17. IlepBuunas knaccuduxarus VBM-nokazareneil.

18. [leHHOCTHO-OPHEHTHUPOBAHHBI MEHEIKMEHT U  (yHJIaMeHTaJlbHas
OLICHKAa KOMIAHMM Mojenn B3aWMOCBS3M PBIHOYHOM M (PyHIaMEHTaJIbHOM
IIEHHOCTEN Ha POCCUMCKOM PBIHKE.

19. ®ynnaMeHTalIbHAs LIEHHOCTh KOMITAHWHU: TEOPUST U TPUIIOKEHUE K
HaxoxaeHuto 1ensl [IPO. Monudukanuu moaenu pyHaaMeHTaaIbHON IEHHOCTH.

20. AHanu3 MoOJeNnu OLEHUBaHUS (PYHIAMEHTaJbHOM IIEHHOCTH HAa
POCCHUMCKOM pPBIHKE

21. Ilokazatenn Kak WHIMKATOPbl JOCTHKEHUS CTPATETHYECKUX IEleH.
[Tonsitue kputndeckux ¢akropon ycrexa (CSF).

22. KmoueBbie (Key Performance Indicator, KPI) u BcmomorartenbHbie
nokasarenu. TpedoBanus k KPI. Onepexaromiye u pe3yJIbTUPYIOIINE MTOKa3aTEeH.

23. [lokazatenu pe3yabTaTUBHOCTH U 3ApdextuBHOCTH. YacTHble U

arperupoOBaHHbBIC OLICHKH.
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24. ArperupoBaHHbIE MOKA3aTeNN: KOMIJIEKCHbIE U MHTETPAIbHbIE OLEHKH.
IToporoseie 3HaueHus. [1okazarenu aist TPUHATUS PELLICHUMN.

25. KackagupoBaHnue mnokaszateneid. Kackaaupyemble M HEKACKAAUPYEMBbIE
nokasarenu. AJauTuBHbIC MokazaTen. OOBEKTHI M CIIOCOOBI KACKaUPOBAHMS.

26. Crparerus 151 yIIpaBJICHUE 3 (PEKTUBHOCTBIO. Konuenius
cOalaHCUPOBAHHBIX MTOKa3aTeeH.

27. Ilpobnema xonumdectBa nokazarened B CCII. Tunuzarus nokaszartesnei B
CCII. YnpaBienue cucteMoi rmokaszaresnen Gupmal.

28. COanaHCUPOBAHHOCTD CUCTEM MOKa3areseu: IIPUMEPBI 51
HeonpeaeeHHOCTH. [lepciekTHBHBIE TOKa3aTENH.

29. Kmrouessie HanpasneHuss CCII. Yetripe kntoueBbix Hanpasienuss CCII —
MIPUHIIUTIBI ONIPEICIICHUS] HAITPABIICHUIA.

30. Or6op mokazareneir s CCII: ¢duHAHCH, B3aMMOOTHOIIEHUS C
KJIMEHTaMH, COBEPUICHCTBOBAHWE BHYTPEHHHUX OW3HEC-IPOLECCOB, O0y4YEHUE U
pa3BUTHE MEPCOHAIA.

31. Ucnonb3oBanue CCII B ynpaBineHnn komnaHuein. CTpaTeruyeckuil u
TaKTUYECKUW aCIIEKTHI.

32. O6mme npuHIunel opranu3anuu BHenpenuss CCII. Beaenue npoexToB
no paspaborke um BHeapeHuto CCII: mnaH mpoekra, 3Tambl NpoeKTa, (HaKTOPHI
ycnexa, YIpaBlieHHE W3MEHEHUSMH. Pe3ynbprarel mMpoekTa pa3paboTKu U
BHenpenus CCIL

33. [IporpaMmMHBIE  NPOAYKTHI, INPUMEHSEMBIE U1  BHEAPEHUA U
PAKTUYECKOTO UCIIOIb30BaHUS CUCTEMBI cOalaHCUpPOBaHHBIX Mokazaresneit (ARIS

BSC, QPR u ap.).

Ilpumepvr mecmoegwix 3a0anuii
JInst cCaMOKOHTpPOJISI CBOMX 3HAHMM CTYJIEHTaM PEKOMEHJIYETCSl BBIIIOJIHUTH

TCCTOBBIC 3aJaHMs.
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1. [lepeuniciuTe OCHOBHBIE Oaphepbl, MPEMSATCTBYIONIME peaTu3aluu
CTpaTeTruH:

a) Oapbepbl BUJICHUS, YEIIOBEUECKOTO (DaKTOpa, pECYypCOB M PyKOBOJCTBA;

0) Gapnepbl (PMHAHCOB, KIIMEHTOB, BHYTPEHHUX IPOIECCOB U OOYyYCHHS U
pa3BUTHS,;

B) Oapbephl OICHKM JEATEILHOCTH, YIPABICHHUS W PacHpOCTpaHCHUS
uHopManuy;

r) 6apbepbl BbIOOpa 11e1ei, HOPM U UHUIIMATHUB.

2. IlepBeiit  ombiT  ycnemHoro npumeHenuss CCII  kak  cucTeMsbl
CTPAaTETMYECKOTO  YIpaBiI€HUS B  KPYHNHOW  KOPIOpalUuud  JOCTHTHYT
sHepreTudeckoi kommnanuendr Nova Scotia Power B 2002 romy

a) TUraHTOM aBTOMOOWIbHOW MHAYcTpuu General Motors, yTo cnaciao ero
OT HEMUHYEMOTI'O pa30peHHust B KOHIIE XX BeKa

0) xommanueit Mobil North America Marketing and Refining Division B
1995 rony;

B) amepukanckumu koprnoparusmu McDonalds u Coca-Cola B cepenune 90-

X TOI0B XX BeKa.

3. CCII 6bina BIiepBbIC MPEIOKEHA

a) coTpyanukoM kommanuu Nova Scotia Power [Tonom P. Husenom B 2002
rozys;

0) amepukaHckuMu 3KoHOoMHcTamMu u3 ['apBapma PoGeprom Kammanom u
Iitusiom Hopronom B 1992 rony;

B) saypeatramu HoOeneBckoi mpemuu, uccienoatensMu u3 KemOpumka
(Benukobpuranus) Ixeiimcom Yorconom u @pencucom Kpukom B 1953 rony;

') U3BECTHBIM TEOPETHUKOM IO BOMPOCAM MOCTPOEHUsS CTpaTeruu Maikiom
[Toprepom B 1985 rony B kHure «KOHKYpEeHTHOE MPEUMYLIECTBOY, MOJIYUYHBIIYIO

3a 310 [Ipemuro AkanemMun MEHEKMEHTA.
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4. CuctemMa TmOKa3zareneil HaspiBaeTcs cOajJaHCUpOBaHHOM, TakK Kak
YUHUTBIBAET PABHOBECUE MEXKY. ..

a) puHAaHCOBBIMM U HE()PUHAHCOBBIMU HWHIMKATOPAMH, BHYTPEHHUMHU U
BHEIIHUMH KOMIIOHEHTaMM OpraHM3alUH, 3ala3[blBalOlIMMU U OINEPEXAIOIINMHI
WMHJUKATOPaMHu;

0) MarepuaidbHBIMM M HEMATEPUAIbHBIMU aKTHBaMU, 3aMa3bIBAIOIIMMU U
OTIEPEKAIOIMMU UHAUKATOPAMH, CTPATETMUYECKUMHU U ONIEPAaTUBHBIMU 33/Ja4aMU;

B) MHTEpEcaMu AaKIMOHEPOB U COTPYJHUKOB, HHTEpECaMHU KIUEHTOB U
KOMIIaHUH, TEHACHIIUAMU Pa3BUTHUS U MOBbIIIEHUS 3((HEKTUBHOCTH;

I) CTpaTerueil M BUJACHUEM, TEKYIIMMHU 3HAYEHUSMU M JOJIOCPOYHBIMHU

neIsIMu, THUIITMaTUBaAMHU 1 MUCCHEHN OopraHu3anuu.

5. Ileponauvanbro CCII 6bL1a IpesioxKeHa Kak

a) OLICHOYHO-3a04YHas CHUCTEMa, OPHUEHTUPOBaHHAs HAa HeMaTepUaIbHbIC
(haKkTopBHI;

0) moctpoeHus U PoOpMyIUPOBAHUS CTPATETUN OPTaHU3AIINH;

B) CUCTEMa CTPATETMYECKOTO YIIPaBICHUS OpraHu3aluei;

I) HWHCTPYMEHT HWH(DOPMUPOBAHHUS  COTPYIHHUKOB OpraHuU3alid O

pe3yibTaTax AesiTENbHOCTH.

6.B yem  3akimouyalOTCs  OCHOBHBIE  HEJOCTATKHM  YPE3MEPHOI0
MCITI0JIb30BaHUsl (DMHAHCOBBIX MOKa3aTesei?

a) HE YUYUTBIBAIOTCS YCIIOBUS JAEIOBON Cpeibl;

0) paccmaTpuBalOTCA OTAENIbHbIE (YHKIIMOHATIBHBIE 00JIaCTH;

B) AKEPTBYIOT JIOJTOCPOYHON MMEPCIIEKTUBOM;

I) HET MOTeHLIMaja Julis MPOTHO3UPOBAaHHUS (IBMKEHHE BIEpEN, IS B
3epKajo 3aJHEro BUa);

1) BCE MEPEUUCIEHHOE BEPHO.
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7.B kakom Bune npumenuma CCII gnsi cTparernyeckoro yrnpaBlICHHS
roCyAapCTBEHHBIMA U HEKOMMEPYECKUMH OpraHu3ausamMu’?

a) CCII  npumenuma  JJid  YHOpaBI€HUS  TOCYJApCTBEHHBIMH U
HEKOMMEPYECKUMHU OpraHu3alMsIMH, OJIHaKO B 3TOM ciyyae
MPUYUHHOCIIEACTBEHHBIE CBA3M MOKa3aTeleil MTOJKHBI 00ecreunBaTh JBHKYILYIO
CUJLY IS BBIIIOJIHEHUS] MUCCUU OpraHU3alui;

0) CCII He mnpumeHumMa Jis YNOpaBI€HUS TOCYJApCTBEHHBIMH U
HEKOMMEPYECKMMHU OpraHu3alusiMu, Tak Kak npu koppekTHoM noctpoenuu CCII
IIPUYUHHO-CJIEICTBEHHBIE CBSI3U II0KA3aTeJIe NPHUBOIAT K YJOBJIETBOPEHHUIO
(1HaHCOBBIX (KOMMEPYECKUX) HHTEPECOB aKIIHOHEPOB;

B) CCII  mpumeHuMa  JIi  yOpPABIECHHS  TOCYJAAPCTBEHHBIMU  H
HEKOMMEPUYECKMMHU OpTraHu3alusAMU 0e3 Kakux-Tu00 TPYJHOCTEH M ajanTallvu,
TaK TaKU€ OpraHU3allud TOXE JIOJDKHBI OLEHUBATh (DMHAHCOBBINA pE3ynbTaT U
COCTaBJIAThH OIOJIXKCTHI;

r) CCII  npumenuma i1 YNOpaBIEHUS  TOCYJAPCTBEHHBIMH U
HEKOMMEPYECKMMHU OpraHu3alusIMu, HO (pHAHCOBAs COCTABIIAIONIAS TOKHA OBbITh
3aMEHEHa Ha JpYyryl, HE CBS3aHHYI0 C (DMHAHCOBBIM PE3yJIbTATOM

(KOMMEpUYECKUMHU UHTEPECAMH aKIIMOHEPOB).

8. CCII pomosiHAE€T (UHAHCOBYIO OLIEHOYHYIO COCTABIISIIOIIYIO TpeMs
JAPYTUMH:

a) BHYTPEHHUX MPOIIECCOB, HHTEPECOB aKIIMOHEPOB U MHTEPECOB MEPCOHATA;

0) KIIMEeHTOB, BHYTPEHHUX MPOIECCOB, O0YUYECHHUS U Pa3BUTHS;

B) KJIMEHTOB, BHYTPEHHHX TPOIIECCOB U HEMATEPUAIBHBIX aKTUBOB;

T') OTepexaronInx UHIUKATOPOB, MaTepUaIbHbIX aKTUBOB u

HCMAaTCPpHUAJIbHBIX dKTHUBOB.

9. OcuoBHas o6nacte npumenenus CCIIT
a) OIICHOYHO-3a0YHAasl CHCTEMa, OPHCHTHpPOBAaHHAs Ha HEMaTepHAIbHBIE

(bakTopsl;
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0) cucTeMa CTPaTernyecKoro yIpaBieHUs] OpraHu3aluei;
B) MHCTPYMEHT  PAcOpOCTpaHEHHs  HHPOpMAaMM O  pe3yjbTaTax
NEeSATEbHOCTH;

T') BCE MEPEYUCIEHHOE BEPHO.

10. Beibepure  mpaBuibHOE — yTBepxkiaeHue:  ucnosb3oBanue — CCII
oOecreynBaer. ..

a) mpeojojeHue  Oapbepa  yeloBeueckoro  (aktopa ¢ MOMOIUIbIO
CTPaTETUYECKOTO OOYUCHMUS;

0) mpeoiosieHre Oapbepa PeCcypcoB ¢ MOMOIIBI0 KackaaupoBaHusi CrucTeMbl
MoKa3aTeJieii;

B) IIpEOJI0JIeHNE Oaphepa BUICHUS C TIOMOIIBIO TIEPEBO/Ia CTPATETUH;

') HET MPaBUJILHOTO BapHaHTAa.

11. Paznuyator Tpu BUJa HOPM MOKa3aTeseil:

a) ONepaTUBHBIC, TAKTUUECKHUE U CTPATETHYECKUE;

0) JOATOCPOUHBIE, CPETHECPOUHBIE U KPATKOCPOUHBIE;
B) 3aI1a3/IbIBAIOIINE, TEKYIIHE U OTEPEkKAIOIINE;

F) KOJINYCCTBCHHBIC, KAUCCTBCHHBIC 1 CMCIIIAHHBIC.

12. OcTatorcs au noka3areiau coalaHCUPOBAaHHOM CUCTEMbl HEU3MEHHBIMU?

a) na, mocie pa3pabOTKU W YTBEP)KIEHUS W3MEHATh HAOOp Mokazarenei
HEJIb3s1, TaK KaK 3TO pa3pylIUT IPUYMHHO-cieacTBeHHbIe oTHOIIEeHUs B CCII;

0) HEeT, W3MEHATh Ha0Op IMOKa3aTeled MOXHO B TOM Ciydae, €ciu
PYKOBOJICTBO HE YCTPaWBAIOT NOJy4aeMbI€ PE3YJIbTATHI;

B) HA0Op TMoOKa3aTened W3MEHsIeTCd TOJIbKO B TOM CJlyyae, €ciH
MIO/IBEPraeTcs CyIIeCTBEHHbIM U3MEHEHUSIM CTpaTerus OpraHu3aluy;

r) CCIl — »5T0 AMHAMUYECKUN HWHCTPYMEHT, THOKMH U CHOCOOHBIN

HU3MCHATLCA B COOTBETCTBHUU C OKPYKAIOIUMH YCIIOBUAMMU.
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13. Uto u3 nepeunciaeHHoro OTHOCUTCS K SIBHBIM MPU3HAKaM MOTPEOHOCTH B
U3MEHEHUU CHUCTEMBI OLICHKU PE3YJIbTATOB JIEATEIIBHOCTH B OpraHu3alun?

a) BCE pe3yJIbTaThl JEATEIbHOCTH YJOBIETBOPUTENbHBI, KPOME MPHOBLUIH;

0) KOpIoOpaTHBHAsA CTPATErHsl HEIaBHO MOBEPIiIach U3MEHEHHUIO;

B) HUKTO HE 3aM€YaeT OTCYTCTBHUS OTUYETOB O pe3yJbTaTax JeATeIbHOCTH;

') KJIMEHTbl HE TOKYNaloT MPOJYKLHIO, XOTS LIEHbl HA HEE HE BBILIE, YEM Y
KOHKYPEHTOB;

1) BCE MEPEUNCICHHOE BEPHO.

14. HazoBuTe TIIaBHYI0 MPUYMHY CO3JaHUS KOMAHIbI O pa3padoTKe U
BHenpennto CCII.

a) 1enecoo0pa3HOCTh pacmapauIeTuTh MOA00p IMOKa3aTeNe Il Pa3HBIX
COCTABJISFOIINX MEXKJIy HECKOJbLKHMH pa3pabOoTUMKaMU I YCKOPEHUS Iporiecca
pa3paboTKy;

0) HeoOXOIMMOCTh COBENIATEILHOIO MOMEHTa MpU OTOOpE TMoKaszaTelend u
yYCTaHOBKE MIPUYUHHO-CJICICTBECHHBIX CBSA3CH MEXKTy HUMU;

B) HU OJIMH YEJIOBEK B OpraHW3alliU, BKIIOYAsi T€HEPAIIBHOTO IUPEKTOpa, HE
o0najaeT BCEeMHM 3HAHMSIMU CTpPATETHM, PHIHKOB, KOHKYPEHTOB, IPOIECCOB H
obnacreit geaTeabHOCTH, HeoOxoauMbIiMu 1t co3ganus CCII;

r) TOJBKO 3(PheKTHBHBIE KOMAHIBI HCTIOJB3YIOT B CBOEH paboTe oO0mui

moaxon, Heooxoaumbld 1 co3ganus CCII.

15. Crparernueckoil KapToil Ha3bIBAETCH. . .

a) MepeUCHb MOKa3aTeNIeH C yKa3aHUEM UX CTPATErM4YeCKUX lelel;

0) rpadudeckoe M300pakeHHWE pacckaza O CTPAaTeTUU TOCPEICTBOM
MIPUYUHHO-CIICACTBEHHBIX OTHOIICHUH LIEJICH U TTIOKA3aTEeIICH;

B) MEpEUEHb LIeJIeH U UX OTHOIIIEHUEM K CTPATETUH;

') HET IPABUJILHOTO OTBETA.

16. ITHBECTULIMOHHBIN TPOEKT — 3TO:
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a) CUCTEMa OPTraHM3AIMOHHO-TIPABOBBIX M  (DUHAHCOBBIX JIOKYMEHTOB,
HAaIpaBJICHHAs HA OCYIIIECTBIICHNE NHBECTUIINA;

0) KOMIUIEKC MEpONPUSTHA, 00ECTICUMBAIOIIUNA JTOCTUKEHHE TMOCTABICHHBIX
WHBECTUITMOHHBIX TICTICH;

B) CICTEMa  MEPOIIPHATHIA,  HalpaBJICHHas HAa  CHIKCHHE  pHCKa
WHBECTUIIMOHHOU JCSITEIHHOCTH;

r) 000OCHOBaHHWE JKOHOMHYECKOW IIeIecO00pa3HOCTH, O00OBEMOB U CPOKOB
OCYIIECTBJICHUS KalUTAIBHBIX BJIOKCHUM, B TOM YHCIIC HEOOXOAUMasi MPOCKTHO-
CMETHAs TOKyMEHTAIUS U OMUCAHNE MPAKTUYECKHUX JIEHCTBUM MO OCYIIECTBICHUIO

WHBECTHUIIHH.

17. OcHOBHas 11€7Ib MHBECTUIIMOHHOTO MPOEKTA:

a) MaKCUMU3AIHA 00beMa BBITTYCKAeMOH MPOAYKITUH;

0) MUHUMU3aLMs 3aTpaT Ha OTPEOJIEHUE PECYPCOB;

B) oOecrniedeHrne TeXHUIeCKor 3 (HEKTUBHOCTH MPOCKTA;

I') MAKCUMU3AIUs IPUOBLITH.

18. JKu3HEHHbI! UK UTHBECTUIIMOHHOTO ITPOEKTA — 3TO:

a) MepHUOJl BPEMEHH, B TEYEHHUE KOTOPOTO MPOEKT OKYIAETCS;

0) mepuol BpPEMEHHM, B TEUEHHWE KOTOPOTO PEATM3YIOTCS  IIEJIH,
MTOCTaBJICHHBIE B MPOEKTE;

B) IEPHOJ BPEMEHU IKCIUIYaTalUH CO3JJaHHBIX OOBEKTOB.

19. Ilpouecc pazpabOTKX MHBECTUIIMOHHOTO MPOEKTA BKIIIOYAET:

a) IPeIbIHBECTULIMOHHYIO, UHBECTHULIMOHHYIO U 3KCILUTyaTallMOHHYIO (a3bl;

0) TOMCK MHBECTUIIMOHHBIX KOHIICTIIIMHA MTPOSKTA;

B) pa3palOTKy TEXHUKO-3KOHOMHYECKMX MOKazaTeleil W uX (PUHAHCOBYIO
OLICHKY;

T') TOCYJJapCTBEHHYIO IKCIIEPTH3Y.
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20. Ha  mpenpiHBEeCTUIIMOHHOW  (pa3e  WMHBECTUIIMOHHOTO  MPOEKTA
OCYIIECTBIISIIOT:

a) MOMCK WHBECTUIIMOHHBIX KOHIENIMNA (OM3HEC-uel); MpeaBapUTeIbHyIO
pa3pabOTKy TPOEKTa; OIECHKY TEXHUKO-DKOHOMHUYECKONW ¥  (UHAHCOBOU
MIPUBJICKATEIBHOCTH; PHHSATHE PEIICHHS;

0) pa3pabOTKy TEXHUKO-IKOHOMHUYECKOI0 OOOCHOBAaHHUS MPOEKTa; IOUCK
MHBECTOPA;

B) pellieHHe BOIpoca 00 MHBECTUPOBAHMM TPOEKTA; 3aKa3 Ha BBHITIOJHEHUE
MpOeKTa; pa3paboTKy OW3HEC-TUIaHa; MPEIOCTaBICHHUE OM3HEC-TUTaHA WHBECTOPY;

(vHAHCHPOBAHKE MTPOEKTA.

21. Ha uHBeCTUIIMOHHOM (pa3e MPOEKTa OCYIICCTRIISIIOT:

a) KOHCYJIbTAlIMOHHBIE U TPOECKTHBIE PAOOTHI;

0) CTPOUTENBHO-MOHTAXKHBIE M ITyCKOHAJIaJJOYHbIE PaOOTHI;
B) CO3JaHKE AUJIEPCKOI ceTH;

r) opopMIIEHHE JOTOBOPOB HA MOCTABKY 000PYAOBAHUS.

22. YrpaBiieHE€ UHBECTUIITMOHHBIM IIPOEKTOM — 3TO:

a) MpOLIECC YOPABJIEHUS JIOACKAMH, (UHAHCOBBIMU W MaTe€pUAIbHBIMU
pecypcaMu Ha IPOTSHKEHUH BCETO LUKIIA OCYIIECTBICHUS (pealu3alii) IpOoeKTa;

0) NpUMEHEHHE COBPEMEHHBIX METOJIOB peaTu3alluu MPOEKTa;

B) BBIIIOJIHEHHE 33JJaHUI 110 BBOJY B JIECTBUE MOIIHOCTEW U OOBEKTOB H IO

OCBOCHHIO JICHE)KHBIX CPEACTB (MHBECTHIIHH).

23. J)Ku3HeHHbIN UK IPOEKTa BKIKOYAET:

a) 3aMbIcesl — pa3padoTka KoHnenuu u TOO — BBITIOTHEHHE MPOSKTHO-
CMETHOM JOKYMEHTAI[UU — CTPOUTEILCTBO U BBOJ B AKCILTYaTaIHIO;

0) TO ke, 4To (a) IUTFOC IKCIUTyaTalmoHHas (hasa;

B) TO e, uTo (0) IUTt0C TUKBUAAIIMOHHAs (a3a.
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24. Y4yaCTHUKHU MIPOEKTA:

a) HTHBECTOD;

0) ;

B) MIPOEKTHAsI OpraHu3aIusi;
') CTpOUTEIbHASL OpPTraHU3aIus;

J1) MEHEKEP MPOCKTA.

25. Pa3zpaboTka KOHIIENIMY MPOEKTA BKIIOYACT:

a) popmMupoBaHNEe MHBECTUITMOHHOTO 3aMbICIIa TIPOEKTA;

0) wuccienoBaHWE HMHBECTHIIMOHHBIX BO3MOXHOCTEH PEIMIIMEHTa U
WHBECTOPA,;

B) IIPEJIBAPUTEITHLHOE NHBECTUIIMOHHOE PEILICHUE;

) 3aJ]JaHue Ha pa3pabdOTKy TEXHUKO-3KOHOMHYECKOTO OOOCHOBAHMUSL.

26. TexHUKO-3KOHOMHUYECKOE 0OOCHOBAaHUE MPOEKTA — ATO:

a) TOKYMEHT, OOOCHOBBIBAIOIIMI 1e1ecoo0pa3HoCcTh U 3(DPEKTUBHOCTD
OCYIIIECTBJICHUS MHBECTHUIINI B pa3padaThIBAEMBbIi MTPOEKT;

0) JOKYMEHT, B KOTOPOM JETAJM3UPYIOTCS U YTOUHSIIOTCS pEUIeHus,
NPUHSATHIE HA TIPEABIHBECTUIIMOHHON CTaINN;

B) METOJI BEIOOpA CTPATETUYECKUX PEIICHUH MPOEKTA.

27. DKcnepTHusa NpoeKTa:

a) Mpu3BaHa 00ECIEYNTh JICTATbHBIN aHAIN3 BCEX aCIIEKTOB MPOCKTA;

0) oOecrieunBaeT SKOHOMHYECKUN aHAIM3 MOCIIEICTBUN peaTu3alliy MPOEKTA;
B) TO 3aKJIOYEHHUE IO OTICJIBbHBIM YacTAM MpOeKTa (IIPOU3BOJCTBEHHOM,

MapKETUHIOBOH, (PHAHCOBOA).

28. JleHeKHBIN MOTOK HHBECTUIITMOHHOTO MTPOEKTA — 3TO:
a) CyMMa, MOCTyMaroIias oT peaii3aiuu NpoayKuuu (yciyr);

0) npuObLIbL OT pealin3alni (BbIpYUYKa 32 MUHYCOM 3aTpar);
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B) OIPUOBLIL OT pea3alu ILUTFOC aMOPTHU3aLUs MUHYC HAJIOTH U BBIILIATHI
IIPOLICHTOB;

) yucTasi NpuObLIb IJIHOC aMOPTHU3AIHS.

29. KanuTanbHbI€ BIOKEHUS TPOEKTA:

a) cyMMa M37IepiKeK Ha TEXHOJIOTHIO, 000pyI0OBaHUE, 3[aHUS U COOPYKEHUS;

0) 3aTpaThl HA OCHOBHBIE M O0OPOTHBIE (POH/IBI;

B) 3aTpaThl Ha OCHOBHBIC, OOOpPOTHBIE (OHIABI ¥ IKCIUTyaTaIl[MOHHBIC

U3JICPIKKH.

30. DkcruryaTallMOHHBIE U3IEPKKHA — 3TO:
a) IPOU3BOACTBEHHBIEC N3ICPIKKH;
0) MpOU3BOACTBEHHBIE U COBITOBBIE U3JIEPXKKH (TIOHAsI CEOECTOUMOCT );

B) IOJIHAsI CEOECTOMMOCTh MUHYC aMOPTH3ALIUSL.

31. D hexTUBHOCTH TPOEKTA OMIPEACIISICTCS:

a) COOTHOIIIEHUEM 3aTpaT U pe3yJIbTaTOB;

0) mokazarensaMu GUHAHCOBOM d(HPEKTUBHOCTH;

B) KOMIUIEKCOM MOKa3aTesiell KOMMEPUYECKOM, OFKETHOM, OOIIEeCTBEHHOM

3 PEKTUBHOCTH.

32. Ouenka (pMHAHCOBOW COCTOATENLHOCTH MPOEKTA BKIKOYAET:

a) puHaHcoBoe  OOOCHOBaHHME  TPOEKTa,  KOTOPOE  OIpenessieTCs
COOTHOUIEHHEM 3aTpaT U pPE3yJIbTaTOB, OOECIEUMBAIOLIUX TpPeOyeMyr HOPMY
JOXOJIHOCTH;

0) aHaJIU3 IBUKEHUSI IEHE)KHBIX CPEJ/ICTB;

B) COOTHOIIIEHHE  TPEeX  BHUAOB  JACATEIBHOCTU:  MHBECTULHUOHHOM,

OTIepallMOHHON 1 (PMHAHCOBOM.

33. IMCKOHTHPOBAHUE — 3TO:
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a) Tpolecc pacdera OyIyliel CTOMMOCTH CpPEJICTB, WHBECTHPYEMBIX
CETOJTHS;

0) ompejieieHue TEKYyIIe CTOMMOCTH OyIyIIMX JACHEXKHBIX CpPENCTB, T.€.
TOH CYMMBI, KOTOPYH0 HYXXHO WHBECTUPOBATH CETOJHS, YTOOBI IOIYYUTH
HEOOXOIMMYIO CYMMY B OYIyIIEM;

B) (hmHAHCOBAs OIepaIys, MPeAnoJararomias eXeroHbI B3HOC JIEHEXKHBIX

CPEIICTB paJyl HAKOTUICHUSI OIIPEICIEHHON CyMMBI B Oy ayIIeM.

34. Merogp omnpelieeHusl YUCTOU TEKYIIel npuBeaeHHOoN ctouMoctu (NPY):

a) OCHOBaH Ha OIPEJEICHUN PA3HULIBI MEXKIY CYMMOW IPUTOKOB U OTTOKOB
JICHEXKHBIX CPEJICTB;

0) OCHOBaH Ha OMpPEICICHUN OTHOIIECHUS MEXIAY CYMMOW TPHUTOKOB U
OTTOKOB JICHEXKHBIX CPEJICTB;

B) OCHOBaH Ha OMPEJCIICHUHN PAa3HUIII MKy CYMMOUM MPUTOKOB U OTTOKOB
JIEHEKHBIX CPEJICTB C YUETOM JUCKOHTUPOBAHMUS;

I') OCHOBaH Ha OINpEJEJICHUU OTHOIICHUS MEXIy CYMMOH NPHUTOKOB U

OTTOKOB ACHCIKHBIX CPCACTB C YUCTOM JHUCKOHTHUPOBAHMA,

35. Nupaekc noxoanocty uuBecturui (Pr):

a) TMOKa3bIBACT, BO CKOJILKO pa3 oOIMas CyMMa YHCTBIX JUCKOHTHPOBAHHBIX
JICHE)KHBIX ITOTOKOB IPOEKTA MPEBBIIIACT MHBECTUIIMOHHBIC 3aTPATHI;

0) BennunHa, oOpatHas NPV

B) OKa3bIBa€T TMEPHUOJA, 3a KOTOPbIA  WHBECTHIIMM  BO3BpAIIAIOTCA
JMCKOHTUPOBAHHBIMH JICHS)KHBIMH TTOTOKAMM,

') 3TO Takas CTaBKa JUCKOHTHPOBAHUS, IPU KOTOPON MHBECTUIIMH OKYIIAIOTCS

3a YKU3HCHHBIN MUK YUCTBIMH JUCKOHTHPOBAHHBIMH IIOTOKAMM.

36. Meton pacuera BHyTpeHHEH HOpMBI puObLUTH (/RR):
a) METOJl PAH)KUPOBAHUS IPOCKTOB IO CTEIEHH BBITOJHOCTH  C

MMOCICAYIOINNM «OTCCUBAHUCM» HCBBLIT'OJHBIX,
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0) MeToJ pacyera CIEUUaNIbHON CTAaBKM TUCKOHTHPOBAHHUS, MpPU KOTOPOM
UHBECTULIMA OKYIIAIOTCA 3a JKM3HEHHBIM LMKJI YHUCTBIMU JUCKOHTHUPOBAHHBIMHU
ITIOTOKAMHU;

B) METOJ,  TO3BOJISIONIMA  HAWTH  TpaHWYHOE  3HAYCHHWE  CTABKH
JUCKOHTHUPOBAHUSA, TO €CTh TaKOW CTaBKH, pu KoTopod NPV = 0 Kk MOMEHTY
OKOHYaHUS MPOEKTA;

') MHIUKATOP YPOBHS MHBECTULIMOHHOTO PUCKA.

37. Merop pacuera nepuojia (Cpoka) OKynaeMOCTH HHBECTUILIMIA:

a) ompeneNieHue CpoKa, KOTOPBIM MOHAJAOO0UTCS JUIsi BO3MEIIEHUS CYMMBI
MEepPBOHAYAJIbHBIX NHBECTHUIIN 32 CYET YUCTON NMPUOBLIN;

0) MeTOJ pacuyeTa CpoKa, IMPU KOTOPOM CyMMa JEHEKHBIX IMOCTYIUICHHN
OyJieT paBHa CyMM€e MHBECTHUIUH;

B) METOJI pacyeTa CpoKa, IpH KOTOPOM CyMMa JEHEXKHBIX IMOCTYIUICHUN

OyJeT paBHa CyMM€ YMCTOM MPUOBLIH.

38. Ilonq xoMmepueckoil A((PEKTHBHOCTHIO HWHBECTHIIMOHHOTO IPOEKTA
OHUMAETCSI:

a) 9p(HEeKTUBHOCTL ~ WMHBECTULMUM IS  KaXJAOro W3  YYaCTHUKOB
WHBECTUIIMOHHOTO TIPOCKTA;

0) punaHCcOBBIC MOCNEACTBUA  peaau3aludu  IpoeKTa s ee
HEIOCPEICTBEHHBIX YYaCTHUKOB;

B) HpH6I>IJIB, mojaydacmMas OTACIbHBIM YYAaCTHUKOM OT pCaIn3alivu IIPOCKTA.

39.Ilog OwmkeTHOM A(OPEKTHBHOCTHIO HMHBECTUIIMOHHOTO  IPOEKTA
OHUMAETCSI:

a) BUSHHE peall3alldd TMPOEKTa Ha JOXOAbl U pacxojbl (eaepanbHOrO,
PETHOHATILHOTO WJIM MECTHOTO OIOJKETa;

06) 20(}EeKTUBHOCT, HCMOJB30BAaHUSI B  WHBECTUIIMOHHOM  IPOEKTE

OIODKETHBIX CPEJICTB;
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B) BO3JICHCTBHUE TMpollecca peaau3allid HWHBECTUIIMOHHOTO IIPpOEKTa Ha

BHEILIHIOIO JIJIs1 IPOEKTA CPENy.

40. ObmecTBeHHAS 3¢ PEKTHBHOCTH WHBECTUITMOHHOTO MpOeKTa
PaCCUYUTHIBACTCS:

a) JIJIs IPOCKTOB C YYaCTUEM OFOJDKETOB BCEX YPOBHEH;

0) MPOEKTOB, OKA3bIBAIOIINX BIMSIHUE HA OKPYKAIOLIYIO CPEY;

B) IPOCKTOB,  3aKa34MKaMH KOTOPBIX  BBICTYNAIOT  OOIIECTBEHHBIC
OpraHU3aIuu;

I') KpyITHOMACIITAOHBIX TIPOCKTOB MW I TMPOEKTOB, 3aTparvBarolIvX

HAYYHO-TEXHUYECKUH Mporpecc.

HpI/IMepbl OLICHOYHBLIX CPEACTB AJIAA NMPOBEPKHU Kﬂ)KIlOﬁ KOMIICTCHIINH,

¢dopmupyemon JTUCHUNIIMHOK

Tabmuma 7 — TumoBble OICHOYHBIC CPEACTBA JUISI IMPOBEPKH  KaXIOM
KOMIIETEeHIIMH, (popmupyemont nucuuriauHol «Teopus M TpakTUKAa OLIEHKHU
s PexTUBHOCTU TMpoekTay HampaieHus noarotoBku 38.03.02 «MeHemKMeHT»

nporiib « YTIpaBieHHE MPOSKTAMI

MHAauKaTopbl
Kopg komne- HanmMeHoBaHue
OOCTUXKEHMSA Tunosble 3agaHuns
TeHUUK KOMMeTeHL MK
KOMMeTeHUMH
ITKTII-4 CrocoOGHOCTh 1. MpuMeHset 3ananue 1
y4aCTBOBATh B OCHOBHbI€E NPOLLECCHI [Mocne nepunoaa
MpoIECCax MCTMONIHEHMS, MaKpPO3KOHOMMYECKOM
HCITOJIHCHHA, MOHUTOPUHIa n HEeYCTOMYMBOCTH, PYKOBOACTBO
MOHHTOpMHTA H KOHTPO/A NPOeKToB | 3aBOAa, MPON3BOASALLErO
KOHTPOJIA NoIYyNnpoBOAHUKOBbLIE MaTepuaibl
IIPOCKTOB, /I Ans 3/1EKTPOHHbIX CXEM,
1ero CTONIKHY/ZIOCb C  HEOBXOAMMOCTbIO
OCYILCCTBIATE peweHns NPUHUMMNNANBHO HOBBIX
KOBOJICTBO -
py a npo6aem. [poMbIlWAEHHbIN cnag,
HCIIOJHUTCIISIMH,
NpMBEN K PE3KOMY CHWMXEHMUIO
IMPUMCHATH
obbemMoB npon3BoACTBa
WHCTPYMEHTBI . N
OTeYeCTBEHHOM 3JIEKTPOHHOM
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KOHTPOJIS
coJIepKaHus U
yIpaBIeHUS
M3MEHCHHSIMHU B
MIPOEKTE,
peann30BbIBATh
MEPOTIPHSITHS 110
o0ecTIeYyeHHTO
pecypcamu,
pacrpeneneHuIo
uHpOpMaLUH,
ITOATOTOBKE
OTYETOB,
MOHUTOPUHTY H
YIpaBIECHUIO
CpoKamH,
CTOMMOCTBIO,
Ka4eCTBOM U
pPHUCKaMU MPOEKTA

NPOAYKUMN W KaK CcNeacteue K
NafileHUIo Cnpoca Ha OCHOBHYHO
NpPOAYKLMIO, NPOM3BOAUMYIO
3aBojoM. [lepen pyKOBOACTBOM
3aBOJa BCTasla 3afava BblpabOTKM
HOBOM cTpaTterum pasBUTMA
npeanpusaTus, COOTBETCTBYIOLLEN
HOBbIM 3KOHOMMYECKMM peanmam.
Kak U3MeHeHue ycnoBum
OYHKUMOHUPOBaHUA NpeanpuaTms
NOBJIMSNIO Ha €ro XO3SNCTBEHHYH
nesatenbHocTb? Kakylo cTpatermio
pa3BUTUA NpeanpuaTmsa, C TOYKM
3peHus 3pdeKTUBHOCTH
[eaTenbHocTn,  cnefoBano  Obl
NPUHATL PYKOBOACTBY 3aBoja B
M3MEHUBLLENCSA BHELLUHEN cpeae?

2. Pa3pabatbiBaeT 3aganue 1
MHCTPYMEHTbI BaHk «MMnepus druHaHCOB» nMeeT
KOHTpONS cnepytowme nokasarte/im
cofepKaHus u dUHaAHCOBOM AeATENIbHOCTU:
ynpasneHus - YnCTbIN aoxoa: 1 mapa pybnen
N3MEHEHNAMU B - yucrasa npubbIb: 500
npoekTe MWUANIMOHOB pybnen
- peHTabenbHoCTb: 5%
Ona nosbiweHUs 3PGEKTUBHOCTHU
nokasaTesien ¢drHaHCcoBOM
[eaTeNbHOCTU GaHK pewmnn
BHEAPUTb HOBblIE MNPOAYKTbI U
yCAyrm, a  TaKXe  yayywuTb
KayecTBo 06cnyXKMBaHMA
KnveHToB. Kakue warn cnepyet
npegnpuHate  6aHky A gns
[OCTUXKEHUS NMoCTaBNEHHbIX
uenen?
3. MpoBoaut 3apganue 1
MeporpuaTUa rno MNpeanpuaTie nNo Nnpon3BoACTBY
obecneyeHuto UrpyLleK CTONIKHYI0Cb C
pecypcamy, npo61eMoin HU3KOM
pacrpeaeneHuio npou3BoAMTENBHOCTM Tpyaa. Ons
nHbopMaLmu, noBblWeHNs 3PEKTUBHOCTU
noaroToBKe paboTbl NnepcoHana 66110 NPUHATO
OTYETOB, pelueHue NpoBecTn obyyeHne n
MOHUTOPUHTY U TPEHMHIU ANS NOBbIWEHUS
ynpaBAeHUIo KBanMdUKauum cCoTpygHMUKOB.
CpoKamy, OpHako, nocae NpoBeAeHUs
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CTOMMOCTBHO,
Ka4yeCTBOM U
PUCKaMK NPOEKTa.

00y4eHUns, NPoM3BOAMUTENBHOCTD
TPpyAa He YyBENIMYMACh, a JaXKe
CHu3Mnack. Yto cnepyet
npeanpuHATL PYKOBOACTBY
npeanpuaTusa ans U3MeHeHus
cuTyaummn?

4. MpnMeHnseT
AManasoH
NpPaKTU4YeCKUX
YMEHWI, TpebyeMbIX
Ans pewenus
npodeccnoHanbHbIX
3apa4

3aganue 1

Komnanus «Mmup MOJIOKa»
IIPOU3BOAUT M IIPOJAET MOJIOKO,
MOJIOYHBIE IIPOIYKTBI K CbIp. B
MIOCJICTHHE HECKOJIbKO Jer
KOMITaHMS CTOJIKHYJIACh C
TPYIAHOCTAMU B IIPOU3BOJCTBE,
CBA3AaHHBIMU C IIOBBIIICHUEM IIEH
Ha  CbIpp€ WU YBEJIWYECHUEM
KOHKypeHIIun Ha pbiHKe. Kakwne
HayaJIbHbIE aru JOJIKHO
MIPEATNPUHATH PYKOBOJACTBO
KOMIIaHUH, YTOOBI COXPaHUTh CBOIO
JOJIF0  pbIHKA W YJIYYIIHUTh
(uHaHCOBBIE MOKA3aTENN?

IIKII-6

Crioco6HOCTh
y4acTBOBaTh B
(hopMupoBaHUY U
yIpaBICHUN
nporpaMMamMy 1
noptdensimMu
MIPOEKTOB

1. PaspabartbiBaeT
OCHOBHble
XapaKTEPUCTUKM
nporpamMm u
noptdenen
NMPOEKTOB.

3aganue 1

UT xomnaHusg CTaJKUBAETCS C
mpo0JIeMOil  BBICOKOM CTOUMOCTH
o0cTy)KMBaHUS KJINCHTOB.
Komnanus ucnonb3yeT MHOXKECTBO
WHCTPYMEHTOB JUISl  YIIPaBJICHHS
KIIMEHTCKUMU JTaHHBIMH, HO 3TO
MPUBOJIUT K YBEJIMYECHUIO 3aTpaT Ha
o0CITyKUBaHUE KJIINEHTOB u
CHW)KEHHUIO IIPOU3BOJUTEIBHOCTH.
Jns  pemieHust 3To  mpoOiIeMbl
KOMIIAHUS pelmuia MNeperuTH Ha
HOBYKO  CHUCTEMY  YIIPaBJICHUS
KIIMEHTCKUMHU JaHHbIMUA. OpHaKo,
[epexoJ, Ha HOBYI  CHUCTEMY
BBI3BAJI PAJl CIIOXKHOCTEH, TAKUX
KaK M3MEHEHHUE MPOLIEeCCOB pabOThI
C JaHHBIMU W HEOOXOJUMOCTh
o0ydeHHUsT COTPYAHHKOB HOBBIM
nncrpyMentaMm. Kak UT komnanus
MOJKET PeLIuTh 3Ty nmpobaemy?

3aganue 2

Mara3uH MOXKEeT 3aBEeCTH OJUH M3
Tpex THUIOB TOBapa Ai; WuX
peanuzanys U OpuObUIH MarasuHa
3aBUCHUT OT THUNAa TOBapa U
COCTOSIHUS crpoca.
[Ipenmnomnaraercsi, 9T0 CIPOC MOKET
UMETh  TpU  cocTosiHus Bl
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I"apanTHpOBaHHYIO npuObLIb
IpeJCTaBbTe B MATpULE MPUOBLIN.
Onpenenuts Kakoil ToBap 3aKynartb
Marasusy.

2. leMoHcTpupyet 3aganue 1

HaBbIKM ynpaBneHus | Bam, KaK pykoBOAMTENIO,

nporpaMMamu u npeanaraloT  pelleHne  BaXKHOM

noptdensmu npo6sieMbl B 60/1€€ KOPOTKUIN CPOK

MPOEKTOB C oXungaemMmon BbICOKOU
nNpubbIIbIO, HO CaMa peasm3aums
JaHHOro pelleHns BecbMa
PUCKOBaHHa.
C d4yero cregyer HadaTh IIpH
NPUHIATUU PEUICHUS] B JaHHOM
CUTyaluu?

3. MNpuMeHsieT 3apaHue 1

ynpaBJieH4YecKme Typuctuueckas KOMIIaHUSA

HaBbIKM NpK IUIaHUPYET pacumpuTh CBOM

pelleHnmn 3a4a4 B
paMKax ynpaBneHus
nporpaMmmamm u
noptdensimm
NPOEKTOB

OW3HeC W BBINTH HA BHYTPEHHUU
PBIHOK. /[l 3TOro OHM pemuninu
IIPOBECTU HCCIIEJOBAHUE PBIHKA U
ONpENEINTh, KaKHe BUIbl TypHU3Ma
HauOonee  MOMYJSpPHBI  Cpeau
MECTHBIX kuTesed. Kakue maru
HY)KHO IPEIINPHUHATh KOMIIAHUH
i pa3paboTku  APPEKTHBHON
MapKETUHIOBOW CTPATErHU?.

3HAHUKW WU YMEHUH

[Iponenypsl  oLEHUBaHUSA PEryJINpYIOTCS
COOTBETCTBYIOIIMMU IIPUKA3aMU, PACIIOPSHKEHUAMU peKkTopaTa OUHYHUBEPCUTETA
O KOHTpOJIE YPOBHSI OCBOEHUSI TUCUUIUIMH U C(HOPMUPOBAHHOCTU KOMIIETECHIIMMA

CTY/ICHTOB.
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8 IlepeyeHb OCHOBHOW M [ONMOJHHUTEJIBLHOW Y4eOHOIl JMTEpPaTypBhI,

HCOﬁXOI{I/IMOﬁ AJIA OCBOCHUSA JUCHHUIIIINHBI

OcHosnas numepamypa.

1. MenseneBa T.A. OCHOBBI TeOpUHU YIpaBICHUS: YYEOHUK U MPAKTUKYM
st By30B [DnextponHsld pecypc| / T.A. MeneneBa. — M.: M3narenbcTBO
KOpaiit, 2020. — 191 c. — (Boiciiee oOpazoBanue) // DbC HOpaiit. — Pexum
noctymna: https://ez.el.fa.ru:2057/bcode/451400.

2. CrapoBepoBa K.O. MenemkmenT. OPGEKTUBHOCTh  YIPABJICHHUS:
ydyeOHoe 1mocobue s By3oB [DnekTponHblid pecype] / K.O. CrapoBepoBa. — 2-¢
u3a., uctp. u gomn. — M.: U3znarensctBo FOpaiit, 2020. — 269 c. // DbC HOpaiit. —
Pexum nocryna: https://ez.el.fa.ru:2057/bcode/452405.

Jlononnumenvnas numepamypa:

3. Mumenko A.B. Metonpl  oueHkr 3P (EKTUBHOCTH  yIpPaBICHUS
IPOU3BOJICTBEHHO-(DMHAHCOBOM  JICSITENIBHOCTBIO  MPEANPUATHS:  MOHOTpadus
[DnexTponHslil pecypc] / A.B. Mumienko, E.B. Muxeesa. — M.: UHOPA-M, 2019.
— 338 ¢. — PexxuMm moctyma: https://new.znanium.com/catalog/product/1021947.

4. Jlopodeera JI.U. OpranuzanimoHHOE MOBEJICHNE: YUEOHUK U MPAKTUKYM
JUist By30B [OnektponHsiit pecype] / JLU. JopodeeBa. — 2-e uzn., ucnp. v AOIM. —
M.: UznatensctBo HOpaiit, 2020. — 378 c¢. // OBC IOpaiit. — Pexxum nocryna:
https://ez.el.fa.ru:2057/bcode/451807.

5. KpyrnmoB M.I'. MHHOBaIllMOHHBIM NPOEKT: YIPABICHUE KAadye€CTBOM U
b dexTUBHOCTBIO: yueOHOe mocobue[dnekTponnbiii pecypc] / M.I'. Kpyrios;
Axanemuss Hapognoro XoszsiictBa nipu IlpaButensctBe PD. — M.: [leno AHX,
2011. — 336 c¢. — Pexum pmocrtyma: https://new.znanium.com/catalog/product/

359966.
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9. IlepeyeHb pecypcoB MH(POPMALIMOHHO-TEJIEKOMMYHUKAINIUOHHOM CeTH

«HTEpHET», HEOOXOAMMBIX JIJISI 0CBOEHMS UCIIUIIIUHbI

1. Dmnextponnas Oubnmoreka @uHaHcoBoro yamBepcutrera (Ob) —
http://elib.fa.ru.

2. DnexkTpoHHO-Oubnnoreynas cuctema BOOK.RU — http://www.book.ru.

3. DJeKTpOHHO-OMOMMOTEUHass CUCTeMa «YHHBEpCHUTETCKash Oubinoreka
OHJIAMH» — http://biblioclub.ru/ 38

4. DIeKTpOHHO-OMOIMOTEeUHAS cucTemMa — Znanium
http://www.znanium.com.

5. DIeKTpOoHHO-OMONMOTeYHAs cHcTeMa wu3natenbcTBa «FOPAMT» —
https://www.biblio-online.ru.

6. [lenoBas onnaiiH-6uonmoreka Alpina Digital — http://lib.alpinadigital.ru.

7. HayuHas snektpoHnHast oubimnoreka — eLibrary.ru http://elibrary.ru.

8. DnexTponHas oubiamoreka — http://grebennikon.ru.

9. HaumonanbHasi »dneKkTpoHHas OubnamoTexka —  http:/H30.pd/ 10.
OnexTpoHHass  OuOnmMoTeka  Auccepranuii  Poccuiickodi — rocyaapCTBEHHOM

oubnuotexu — https://dvs.rsl.ru.
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10 Metoanueckne YyKa3aHusi i OOyYAKIIMXCA MO OCBOCHUIO

JUCIHUIIINHBI

Baxueiimmumu  ycnoBusiMu  mporiecca OOydeHHUsl SIBISIOTCS COYETaHHE
ayIUTOPHOW W BHEAYAUTOPHOH padOThI CTYIEHTOB, IMOCTEIIEHHOE YBEIMUYCHHE
YAEIBHOTO BECA UX CAMOCTOSITEIbHON paOOThI.

CamocrosiTenbHass paboTa CTYyAE€HTOB (MHAUBUAYyalbHAas, TIPyNIOBasd,
KOJIJICKTUBHAsI)  SBIIIETCS Ba)XHOM 4YacThl0O B paMKax JaHHOTO Kypca.
CamocrosiTenbHass paboTa CTYIEHTOB OCYILECTBISETCS IMOJ PYKOBOJCTBOM
OpernojaBareiass M NpoTeKaeT B (GopMe JAEOBOrO0 B3aUMOJICHCTBUS: CTYJIEHT
MOJIy4aeT HEMOCPEICTBEHHbIE YKa3aHMs, PEKOMEHJAluu MpenogaBaTens o0
OpraHM3allMd CaMOCTOSATEIbHON JESATeNbHOCTH, a IMpernojaBaTeslb BBIIOIHSICT
GYHKIMIO yOpaBIeHUS dYepe3 yuYeT, KOHTPOJIb M KOPPEKIHI0 OIMUOOYHBIX
neiictBuil. Coaep:kaHue caMOCTOSITENbHOM pabOThl CTYJACHTOB UMEET JBYEIUHBIN
xapakrep. C OIHOM CTOPOHBI, 3TO COBOKYIHOCTb YUY€OHBIX M HPAKTHUUYECKUX
3aJJaHNi, KOTOPhIE JOHKEH BBIMIOJHUTE CTYJIEHT B Ipoliecce 00y4eHUs — OOBEKT
ero nesrenbHOCTH. C Ipyroil CTOPOHBI, 3TO CIOCOO AEATEIBLHOCTH CTYIEHTA IO
BBITMOJIHEHUIO COOTBETCTBYIOUIET0 Y4eOHOT0 TEOPETUYECKOTO MM MPAKTUYECKOTO
3ananud. CBOe BHEUIHEE BBIPAKEHUE COACPKAHUE CAMOCTOSATEIBHOM pabOThI
CTYJICHTOB HAaXOJUT BO BCEX OPraHU3aI[MOHHBIX (opmax yueOHOI BHEAyTUTOPHOU
JESITENFHOCTA, B XOJE CaMOCTOSITENIbHOTO BBITIONHEHHUS PAa3IMYHBIX 3aJaHu.
OYHKIMOHAIIBHOE MPEJHA3HAUYEHUE CaMOCTOATEIbHOM padoThl CTYJEHTOB B
nporecce MPAaKTUYECKUX 3aHATHM 10 OBJIAJCHUIO CHEIUAIbHBIMU 3HAHUSIMU
3aKJII0YAEeTCsl B CaMOCTOATEIBHOM IPOYTEHUH, MPOCMOTPE, MPOCIYIIMBAHUHU,
HaOJII0/ICHUH, KOHCIIEKTUPOBaHUH, OCMBICJICHUH, 3alIOMUHAHUH u
BOCIIPOM3BEACHUM  omnpenesneHHoll uHdopmauuu. Llenb u  maHupoBaHHe
CaMOCTOATEIBLHOM pabOThI CTYIEHTY ONPEAENSIETCS NPENoaaBaTEIeM.

CoOcTBEHHO caMOCTOATENbHAsE paboTa CTY/IEHTOB BBIIIOJIHAETCS B YJOOHBIE
JUIsL CTYZI€HTa 4Yachl M MPEJCTaBISETCS MPENojaBareto s NpoBepKH. J[aHHBIM

dbopmar mpemycMarpuBaeT OOJBIIYIO CAMOCTOSITEIBHOCTh CTYJIEHTOB, OOJIBIIYIO
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VHJIVBUAYAIN3ALUIO 3aJaHUl, HAJIMYKME KOHCYJBTALMOHHBIX IIYHKTOB M pAX
IICUXO0JIOrO-IIEJArOrMYECKUX HOBALIMM, KACAIOLIUXCSA KaK COIAEpKATEIbHON 4acTH
3a1aHUH, TaK U XapaKkTepa KOHCYJIbTAlUi U KOHTPOJIS.

CryneHTam mpejyiararoTcsl CleAyrouue BUABI U (OPMBI CAMOCTOSTEIbHON
paboOTHI:

- CAMOCTOSITEJNIBHOE BBINIOJIHEHUE 33/IaHUI HA IPAKTUYECKUX 3aHITHUSAX;

- caMoCTOsITeNIbHAsl JlOMalllHsAsg padoTa MO MOArOTOBKE K ayJAUTOPHBIM
3aHATHUAM;

- caMmocrosTenpHas paboTa (MHIUMBUIyajbHas) C HCMHOJIb30BaAaHHUEM
NHTEepHeT-TeXHOIOr NN,

- MHAMBMIyallbHas M TpynmoBas TBOpuYeckas paboTa IO IOATOTOBKE

COOOIIICHUH.
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11 IlepevyeHb HHGPOPMANMOHHBIX TEXHOJIOTHI, HMCIOJb3YyeMbIX MPH
OCYIIeCTBJICHMH 00pa30BaTeJIbHOIO MpoHecca M0 AUCHHMILUIMHE, BKJIIOYas
nepevYeHb HE00XOAMMOr0 NMPOrpPaMMHOr0 odecrnevyeHUs: 1 MH(POPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMnuieKT JUIEH3HOHHOI0 IPOrPAMMHOI0 00ecreYeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  npodeccHOHAJbHbIE  0a3bl  JaHHBIX H
HHGOPMALMOHHBIE CTIPABOYHbIE CHCTEMBbI

1. CnpaBouyHo-3a04Hasi npaBoBasi cucteMa «Koncynerant ILmoc». — URL:
http://www.consultant.ru

2. UnpopmaunonHo-npaBoBas  cucrema  «l'apant.py». —  URL:

http://www.garant.ru

11.3 CepruduuupoBaHHble NPOrpaMMHbIe H aNIapaTHbie CpPeACTBa

3amuUThl ”HGOPMAIIUM: HE MPETyCMOTPEHBI
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12 MartepuajibHO-TeXHHYECKasA 0a3a, HeoO0XoauMas hif) §:

OCYLIECTBJICHUA Oﬁpa3OBaTeJIbHOF0 nmpomecca 1mo IMCIHMILJINHE

MarepuanpHo-TexHuueckas 6a3za KpacHomapckoro ¢umana OuHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET ICHCTBYIONIMM IPOTHBOIOXAPHBIM IpaBUiaM U
HOpMaM, OOECIeurnBaeT TMPOBEACHHE BCEX BUJOB JTUCIUIUIMHAPHOW U
MEKIUCIUIUIMHAPHON MOATOTOBKH, MPAKTUYECKON U HAYYHO-HCCIIE0BATEIbCKOM
paboT oOyvaroumxcsi, NPeayCMOTPEHHBIX YU€OHBIM MJIAHOM.

OO6pa3oBaTebHBIN rpoliecc obecrieunBaeTCs CIielIMaIbHBIMU
MOMEIIICHUSIMH, KOTOPBIE TPEJCTABISAIOT COOOM ayauTOpuu Il TPOBEICHUS
3aHITHM JIGKIIAOHHOTO THWIIA, 3aHITHH CEMHUHAPCKOTO THIA, BBIMOTHCHUS
KYpPCOBBIX pa0OT, TPYIIOBBIX W WHIWBUIYAIbHBIX KOHCYJIbTAIlUN, TEKYIIETO
KOHTPOJII ¥ TIPOMEXYTOYHOM aTTeCTallid, TMOMEIICHHS I CaMOCTOSTEIbHOM
paboOThl CTYJIIEHTOB W TOMEIIEHUS [UI XpaHCHWs W TPO(PIIaAKTHIECKOTO
oOcinykuBaHusi ~ ydeOHoro  oOopynoBaHusi.  CroenuanbHble  TOMEIICHUS
YKOMIUICKTOBAHBI CIICIIHAIM3UPOBAHHON MEOCTbI0 U TEXHHYCCKHMMHU CPEJICTBAMHU
oOy4eHwusi, 00eCTIeUNBAIONMMU TPEACTABICHHE YUeOHOU HMH(OpMAIUK OOJBIION

ayJIMTOPUH, IEMOHCTPAIIMOHHBIM 000PYI0OBaHUEM.

[ToMemenust 18 CaMOCTOSITEILHOM pabOThl OOYYaIOIIUXCS OCHAIICHBI
KOMITBIOTEPHOM TEXHUKOM, oOecreuuBawomie goctyn Kk cetd HHTepHeT u
AJIIEKTPOHHON  HMH(POpPMalIMOHHO-00pa3oBaTesibHOM  cpene  KpacHomapckoro

¢unmana OUHAHCOBOTO YHUBEPCUTETA.
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