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1 HanMeHnoBanue JUCHUILTHHBI

b1.B.02.04 «MeTtoapl NpUHATHS YIPABICHUYECKUX PELICHUN.

Llenv oucyunnumol:

JaTh CTYJIEHTaM COBOKYITHOCTh TEOPETHUYECKUX 3HAHUM M MPAKTUYECKUX
HaBBIKOB HCIIOJIb30BaHUS COBPEMEHHBIX METOJOB M MOJEIeH pa3paboTkw,
OPUHATHAS. W peaju3alliyd  YIPaBICHYECKUX  PEIIEHUH B YCJIOBHSAX
HEONPEICIICHHOCTH U MOJIBMYKHOCTH (haKTOPOB KOHKYPEHTHOM CPEJIbl.

3adaqu oucyunIuHbl:

- TpUOOPECTH 3HAHUS TI0O OCHOBAM pa3pabOTKH, MPHUHATHS U pean3aluu
YIPaBJIECHYECKUX PEILICHUM.

- chopMupoBaTh HABBIKM DPa3pabOTKH, TPUHATAS W peaau3aluu
VIPABJICHUECKUX PEIICHUN B YCJIOBHUSX HECTAOWUIIBLHOM, OBICTPO M3MEHSIOIICICS
BHEIIHEW CpEJIbI;

-  TpUOOPECTH TEOPETUUYCCKUE 3HAHUS W TPAKTHYECKHE HABBIKA I10
MPUMEHEHUIO HAYYHBIX METOJIOB Pa3pabOTKH YIIPaBICHUYECKUX PEIICHUI;

- BbIpabOTaTh yMEHHUE OLICHUBATH BAPUAHTHI aJIbTEPHATUBHBIX PEIICHUIA;

- BbIpaOOTaTh HABBIKM MPUHATHUS YIPABICHUECKUX PEUICHUHN B pPa3IMYHBIX
CUTYyaIusX;

- chopMupoBaTh MPAKTUYECKUE HABBIKM Pa3paOOTKH MEpPONPHUITHI 110
peanu3aluy ynpaBiIeHYECKUX PEUICHUN;

- HU3YYHUTb METOAbI KOHTPOJIA BLIITOJHCHHUS YIIPABJICHYCCKHUX pCHIeHI/Iﬁ.



2 IlepeuyeHb NJIAHMPYEMBIX Pe3yJbTATOB OCBOCHUS 00Pa30BaTeIbHOI
nporpaMmbl  (Nmepe4yeHb KOMIIETEHIHI) € YKa3aHHEeM HWHAUKATOPOB HX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB Oﬁyqemm o IMCIMIIJIMHE

CoBMECTHO ¢ APYTUMH JuCUUIUIMHAMU npodeccuonansHoro mukia OC BO
duHyHUBEepcUTETa yueOHas IUCHUIUIMHA «MeToabl MPUHATHUS YNPABICHUYECKUX
peleHuil»  obecreduBaeT  MHCTPYMEHTapHUit

dbopMHUpOBaHUs  CIEAYIOIIUX

KOMITETCHITMI OakajlaBpa MEHEKMEHTA:

Tabnuna 1 — Komnerenuuu, hopMupyembie B pe3yJibTaTe U3YUCHHS TUCHIUTITUHBI

«MeTonpl IPUHATHS YIPABICHYECKUX PELIEHUI

Kon HanmenoBanue | MHAMKATOPHI JOCTHKEHUS PesynbraThl 00y4eHus (yMeHUs U
KOMIIe- KOMIIETEHLIUH KOMIIETEHLIUH 3HaHUs), COOTHECEHHBIE C UHIMKA-
TEHLIMU TOpPaMHU JTOCTUKEHHS] KOMIIETEHLIUU

Ilpogheccuonanvuvie komnemenyuu nanpasnenus (IIKH)
TIKH-10 | Bnaneuune 1. Mcnionb3yet MeToIbl — 3HaAMb METOJBI TTOJTYUYEHHUS
METOIAMHU nonydeHus: uHbopManuy, | HHGOpMAIUH, ee aHAIHU3a TS
KOJIMYECTBEHHOTO | €€ aHaIu3a JUIs IIOCTPOEHUS MOJENEN U

N Ka4YCCTBCHHOI'O

MMOCTPOCHUA MoOJieeH u

UHTEpIpETALNN Pe3yJIbTaTOB

aHanau3a MHTEPIPETALNN MOJCJIIMPOBAHNS;

uHpopMaLuy, a pe3yabTaToB — YMemb UCIIOIb30BaTh METOBI
TaK)K€ HaBbIKAMHU | MOJEJIHMPOBAHUS. M0JIy4eHus: nHpOpMalluy, €€ aHaIu3a
[IOCTPOEHUSA JUIS TIOCTPOEHMS MOJIETIEN U
MOJEIIEH, MHTEPIPETALMNH PE3YyJIbTaTOB
IPUMEHSS IS MOJEIIMPOBAHUS.

aHanusa, 2. [IpumensieT npuemsl — 3Hame NPUEMBI Ki1accu(UKalUU U
MOJIEJIMPOBAHUA M | KilacCupUKaLUU U BbIOOpA MOAXOIAIINX

MOJIEPKKHU BbIOOpA MOAXOAIIUX W3MEPUTEIBHBIX IIKaJI IIPY ONIMCAHUH
MIPUHATUSA U3MEPUTEIIbHBIX LKAl OpPraHU3allMOHHBIX CUCTEM,

peneHuin IIPU ONMCAHUU MIPOUCXOAAIINX B HUX ITPOLIECCOB U
COBPEMEHHBIE OpraHU3alMOHHBIX SIBJIICHU;

MH(OPMAIIMOHHBIE | CHCTEM, IPOUCXOSIIMX B | — yMemb IPUMEHSITH TIPUEMBI
TE€XHOJIOTUH U HUX IPOLECCOB U KJaccu(uKanuu 1 Beibopa
IIPOrpaMMHBIE SIBJICHU. MOAXOJAIIMX U3MEPUTEIBHBIX IIKaJI
CpEnCTBa, IIPY ONMCAHUM OPraHU3aLUOHHBIX
BKJIFOYast CUCTEM, IPOUCXOMSIINX B HUX
UHCTPYMEHTBI IIPOLIECCOB U SIBJICHU.

Ou3HEeC-aHATIUTH-
KU, 00pabOTKH U

3. Ucnonb3yeTr HaBBIKH
OpraHM3alMy U

— 3Hamb TCOPETUUCCKHUEC OCHOBBI 1
HaBbIKHW OpraHu3anuv U MPpOBCACHUA

aHaJln3a NaHHbIX MPOBCICHMUS Ka4YeCTBCHHBIX M KOJMYCCTBCHHbBIX
Ka4eCTBCHHBIX U uccle0BaHUN aHaIu3a nH(opMmanuy,
KOJIMYECTBEHHBIX MOJITOTOBKH aHAJIMTHYECKUX OTYETOB
UCCIIEI0OBAaHUN aHaIM3a O COCTOSIHUH M JTUHAMUKHU Pa3BUTUS
uH(popmManuy, PBIHKOB TOBApPOB U YCYT;




MIOATOTOBKH
AQHAJIMTUYECKUX OTYETOB O
COCTOSIHUM U JTUHAMMKHU
pa3BUTHUS PHIHKOB
TOBapoOB U YCIYT.

— yMemb OPraHU30BBIBATH U
MPOBOJUTH KAYECTBEHHBIE U
KOJIMYECTBECHHBIC UCCIICIOBAHUS
aHanu3a nH(opMaIu, MOATOTOBKH
AHAIMTUYCCKHUX OTUETOB O COCTOSHUN
U TMHAMUKE Pa3BUTUSI PHIHKOB
TOBApPOB M YCIIT.

Ilpogpeccuonanvuvie komnemenyuu

npochuns (IIKII)

[IKII-1

Bnanenne
KaTeropuaJbHbIM
amnmaparom, a
TaK)Ke OCHOBHBLIMU
IIOJIOKCHUAMU
CTaHIapTOB
YIIpaBICHUSA
MPOEKTaMH, a
TaKkxKe
CTIeIUaTu3uPOBaH
HBIX
MIPOTrPaMMHBIX
HPOLYKTOB

1. lemoHCcTpUpyET
3HaHUE
KaTeropruabHOTO
armapaTa yrnpaBJIeHHUs
MIPOEKTaMH.

- 3Hamb KaTeTOPUAJIbHBIN armapar
YIPaBIEHUS POEKTaMHU;

- yMemb IIPUMEHATh
KaTeropuaJIbHBIN anmnapar
YIpaBJICHUS IPOSKTaMU B
IIPAKTUYECKON AESTEIbHOCTH.

2. Peanusyer
CIIOCOOHOCTH MMPUMEHSTH
OCHOBHBIC ITOJIOKCHUA
CTaH/IapTOB yNPABIICHUS
IIPOEKTaMU.

- 3HAMb OCHOBHBIE IOJIOKEHUS
CTaHAAPTOB YIIPABJICHUS IIPOECKTAMU;
- yMemb NPUMEHATH OCHOBHBIE
IIOJIOXKEHUS CTAaHAPTOB YIIPaBICHUSA
MIPOECKTaMHU.

3. Ucnone3yet
CHeIHaTM3UPOBaHHbIE
IIPOrPaMMHBIE ITPOTYKThI
B IIPOLIECCE YIIPABICHUS
IIPOEKTaMHU.

- 3Hamb 0COOEHHOCTHU
CHCIII/IaJ'II/ISI/IpOBaHHI)IX HpOFpaMMHI)IX
MPOJYKTOB, UCTIOJB3YEMBIX B
MIPOIIECCE YIIPABJICHUS TPOCKTAMHU;

- yMemb UCIIONIb30BATh
CICIIMATU3UPOBAHHBIC TIPOTPAMMHBIC
MIPOYKTHI B TIPOIIECCE YIIPABICHUS

MIPOECKTaMHU.




3 MecTO JUCHUILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOI NMPOrpaMMbl

Juconmmaa «MeToasl TPUHATHSA YIPABICHYECKUX PELICHUI» OTHOCUTCS K
Moayito mpoduias 4actd, (GopMuUpyeMoW yYaCTHHUKaMHU OOpa3oBaTEIbHBIX
otHouieHu# broka 1. Jlucuumiunsl (Moaynn) oOpa3oBaTENbHOW MPOrpaMMBbl IS
MOArOTOBKM OakanaBpoB 1o HarpasieHuto 38.03.02 «MenemxkmeHT» npoduib
«YTpaBiieHUE IPOEKTaMM».

JlucuuiuinHe NpeAliecTBYIOT CIeAyIolMe JUCHUIUIMHBL «BBeneHue B
cHenuanbHOCTh», «OCHOBbI Ou3Heca», «Teopuss W HCTOpUS MEHEIKMEHTay,
«YTIpaBJICHHE YEJIIOBEUECKUMH pecypcammu», «Teopus opraHu3aluyd U yIpaBJICHHUE
U3MEHECHUAMNY, «MapKkeTuHr», «I [pOeKTHBIN MEHEKMEHT», « MEHEIKMEHTY.

3HaHUS W HaBBIKW, IIOJYYEHHBIE B MPOLECCE H3YYEHUS AMCLUILUIMHBI
«Metoapl TOPUHATHS ~ YOPABICHUECKUX  pELIEHUWH» OyIyT HCIOJIb30BaHBI
CTYJIEHTaMU TPU H3YYEHUU TNOCIEAYIOMMNX NPO(PEeCCHOHATBHBIX AUCIUIUIMH:
«/IHBECTULIMOHHBIE  TNPOEKTHI:  AHAIM3 W yIpaBICHUE», «YIIpaBICHUE
3 (HEKTUBHOCTHIO U pe3yJbTaTUBHOCTHION, «YmpaBlieHHUEe  pUCKaMH,
BO3MOXKHOCTSIMM M 0€30IaCHOCTBIO B MPOEKTe», «PHUCK-MEHEIKMEHTY,
«CHUCTEMHBIN aHanu3 UM MOJEIHPOBAHUE B MEHEIKMEHTE», IPENyCMOTPEHHBIX
y4eOHbIM IUJIAaHOM, IpPU BBIIOJHEHWU KOHTPOJBHOM pabOThl, a TaKke Mpu
HAIMCAHWUN BBIMTYCKHOW KBATM(UKAIMOHHOHN (0akamaBpCKoi) paboThl, B MpoIiecce

pelieHus Kpyra 3aj1ad npoecCuoHaNbHON JeATEIbHOCTH B IaJbHEHIIIEM.

Tabmuma 2 — MexauCIUIITIMHAPHBIE CBS3M TEM JHUCHMILUIMHBI ¢ 00eCcTIeUMBAEMbIMU

(mocnenyommuMu) TUCITUTITHHAMHU

Ne | HaumenoBanue obecrie- | Homepa pa3nenoB (TeM) JaHHOM TUCHUIUIMHBL, HEOOXOIUMBIX
YUBaeMBbIX (ITOCIIeny- JUISL NI3YYEeHHS 00eCTIeYnBaeMbIX (TOCTIEAYIOIINX ) AUCITUTUIHH
FOIIMX ) TACIUTUTHH 1 2 3 4 5 6 7 8 9 10 | 11
1 | MeBecTUIIMOHHEBIE * * * * * * * * * * *
NPOEKTHI: aHAJTH3 U
yrpaBicHHe
2 praBHeHI/Ie * * * * * * * * * * *
3¢ (HEeKTUBHOCTHIO U
Pe3yIBTATUBHOCTHIO
3 | YopaBieHue puckamu, * * * * * * * * * * *




HaumenoBanwue obecrie-
YUBaeMBbIX (ITOCIIeny-
FOIIMX ) TACIUTUTHH

Howmepa paznenos (TeM) naHHOW TUCIUTILIMHBI, HEOOXOTUMBIX
JUISL NI3YYEeHHS 00eCTIeYnBaeMbIX (TOCTIEAYIOIINX ) AUCITUTUIHH

1 2 3 4 5 6 7 8 9 |10 | 11

BO3MOXHOCTSIMHU U
0€30IaCHOCTBIO B ITPOEKTE

Puck-mMeHepKMeHT

CucTeMHBII aHAJIN3 U
MOJIEJIMPOBAHUE B
MEHEKMEHTE




4 O0beM JUCHUILIMHBI B 3a4YeTHBIX €IMHHIAX M B aKaJeMHYeCKHX
yacax ¢ BbldeJeHHEM o00beMa ayauTOpPHOl (JIeKIUW, CeMHHapbl) M

CaMOCTOAATE/IbHON Pa0d0Thl 00y4YaIOLIUXCH

Jnst  wanpasnenuss noarotoBku 38.03.02  «MeHemKkMeHT», NPOPUIIb
«Y1mpaBiieHue IpoeKTaMm» 0o01Iast TpyJAOEMKOCTh IUCHUILIMHBI COCTABIsSET S5 3ay.
en., 180 gacoB (Tabauna 3).

Tabnuua 3 — TpynoeMKOCTh TUCHUILTMHBI «MeToIbl MPUHATUS YIIPABIECHYECKUX

pEIIeHHI», 0OYHO-3a09HAas popMa 00yUIEHUS

03®0
Bun yueOHOI paboThI IO AUCLHUIIIIMHE Beero (B 3/e u Cemectp 7
yacax) (B gacax)

OO0mas TpyA0eMKOCTh M CUMILIHHBI 53..180 u. 180 4.
Konmaxkmmnuasa paboma - Ayoumopnsle 3auamus 28 28
Jlexyuu 12 12
Ilpakmuueckue u cemunapckue 3anHsamus 16 16
8 M. 4., 3aHAMUSL 8 UHMEPAKMUBHBIX (hOpMax 14 14
Camocmoamenshnan paboma 152 152
B cemecmpe 116 116
Konmponw 36 36
Bup Texymero KoHTposist — —
Bun mpoMexyTOUHOM aTTecTanuu IK3aMEH 9K3aMEH




5 Conep:kanve  JAUCHUILVIMHBI, CTPYKTYPHMPOBAHHOE TI0 TeMaM
(pa3aesaM) TUCUMILUIMHBI C YKa3aHUEM MX 00beMOB (B aKaJleMUYeCKHUX Yacax)

U BU/J0B Y4eOHBIX 3aHATHI

5.1 ConepskaHue IUCHUILIAHBI

Tema 1. @ynkyuu pewienus 8 MemoOONOSUU U OP2AHUAYUU Npoyeccd
ynpaenenus

TeopeTndeckuili acmekT W HAy4YHOE ONPEACNICHHE YIPABICHUECKOTO
pemieHus.  MecTto  pemeHuss B CHUCTEME  YIPAaBICHUYECKUX  KATErOpHi.
Cuctemoo0pa3yoime COCTaBIISIIOIIME PEIIeHUs: UH(POpMAIMOHHAsA, IJIaHOBas,
OpraHU3alMOHHAsl, TCUXOJIOTMYecKas, ropuaudeckas. [IpakTudeckuil acnekT u
3HAYMMOCTh YTNPABIEHYECKOTO PEIIEHUs, €r0 pOJib B MEHEKMEHTE OpPraHU3alUu.
Pemiennie — 0a30BbIi HMHCTPYMEHT MEHEIKepa, (yHIamMeHTadbHas OCHOBA
yIpaBIIEHYECKOro mporecca. DPHEeKTUBHOCTh MEHEHKMEHTa U YIIPABICHUECKHUE
pemenus. [Ipunstue pemeHuil B MEHEPKMEHTE OpTaHU3allMi U YaCTHOU KU3HMU:
oO1iee 1 pa3nuyusl.

Tema 2. Tunonocust ynpagienueckux peuienuu

Hayunbie OCHOBBI M MpakTHYEeCKass 3HAYMMOCTb CHCTEMaTU3alluu
ynpaBieHueckux pemrennii. Kiaccudukaius — ocHOBHast opMa cucTeMaTu3ariu
yrpaBiieHueckux pernieHuid. OCHOBHbIE KJacCU(PUKAIMOHHBIE TMPU3HAKU U
KJIacCU(UKAIMOHHBIE TPYNIbl pENICHUH, HX XapakTepuctuka. Bzaummocssszu
MEXKIy Pa3IuYHbIMU TPYNIAMHU PEIICHUN: MO0 BpeMEeHH W (GopMe MPUHATHS, 1O
BPEMEHM M 3HAUYUMOCTH IIeJH, N0 WHGOPMAIIMOHHOMY IMPU3HAKY U METOJIaM
pa3paboOTKH, TO 3HAYMMOCTH M croco0am (ukcaiuu, Mo PecypcoeMKOCTH U
coco0y ¢ukcanmu u T. n. Hambornee pacnpocTpaHeHHbIE BUJbI PEIICHUN B
MEHE/UKMEHTE  OpraHu3alyy:  I[IOCTAHOBJEHWE, [pUKa3,  PaCHOpsIKEHUE,
WHCTPYKIUST ©u ap. HeoOXoamMocTh W HAmpaBlICHUS COBEPIICHCTBOBAHUS
CHUCTEMATHU3ALIUU PELLICHUM.

Tema 3. Yenosus u pakmopul kauecmea ynpasieH4yecKux peueHutl
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CopepxaHue KaTeropum — KayeCTBO YHPABICHYECKOIO  PELIEHUS.
OcCHOBHBIE KA4eCTBEHHBIC XapaKTEPUCTUKHU (IapaMEeTphl) PEIICHUS: Hay4Has
000CHOBaHHOCTb, 3¢ (HEKTUBHOCTB, pEeabHOCTb, CBOEBPEMEHHOCTb,
HEMPOTUBOPEYMBOCTh, AJANTUBHOCTh, ONTHUMAIbHOCTh U JAp. AKTyalbHOCTh
MOBBIIICHNUS] KAauecTBa pEIIeHUH B MeEHEeHKMeHTe opranusanuu. Cucrema
(aKTOpOB KauecTBa yNPaBJIECHYECKOTIO pPELIEHUs: KBATM(DUKALUS, ONBIT, HHTYULIUS
MEHE/DKepa, METOJbl pa3paboTKu pemieHusi, BpeMs, GOpMbl, MOTHUBAIIMS
pa3paboTku. OCHOBHbBIE HAIIPABJICHUS U CIIOCOOBI MOBBIIICHHS KAYECTBA PEILICHUN.

Tema 4. Mooenu, memooonoeus u opeanuzayus npoyecca paspadomiu
VNPABIeHYECKO20 peuleHus

CyImHOCTh MOJIETUPOBAHMS, ONTUMU3ALMH ITpoLiecca pa3pabOTKU PEIICHUN.
Tuner Monmenel, TeXHOJIOTUS Pa3pabOTKH, UCIOJIB30BAHUS UX B YIPABICHUECKOU
npaktuke. UrpoBble Monenu, ux cojaep:kaHue, cpepa npuMeHEHUs, 3HAYUMOCTh B
PBIHOYHBIX  YCJIOBMSIX.  Mogenu  ONTUMAIBHOTO  OOCIYyXHUBaHUSA,  HX
HAIPaBJIEHHOCTh, chepa MPUMEHEHHUS.

MopaenupoBanue (GopMUpOBaHUSI 3aracoB (MaTepUaNbHBIX, (PMHAHCOBBIX,
TPYAOBBIX) OpraHu3alnuu, X ontuMmuzanug. OcoOeHHocTH, cepa MpUMEHEHUS
MOJEJIEN JIMHEWHOro mnporpaMmupoBaHus. CyIIHOCTh SKCHEPTHBIX METOAOB
pa3pabOTKH YNPaBICHUYECKUX pelieHul, chepa ux npuMeneHus. OCHOBHBIE TUIIbI
AKCHEPTHBIX TexHojoru. Cucrema KOJIMYECTBEHHBIX UM  KAYECTBEHHBIX
AKCIEPTHBIX OIEHOK. CTaguu 3TanoB NPHUHATHS PEIICHUS, HUX COJAEpKAHUE.
CrpykTypa mpoliecca MPUHATUS PEIIEHWH 10  pPa3jMYHbIM  IPHU3HAKAM:
NPOJOJDKUTENBHOCTA ~ CTaauil  (9TamoB),  CIOXKHOCTH,  PECYpPCOEMKOCTH,
OTBETCTBEHHOCTH U JIp.

Tema 5. llenesas opuenmayus ynpaeieHueckux peueHui

Ilenn u 3agaud  TOPOLECCOB  pa3pabdOTKM, MPUHATUS U pealu3aluu
YIIPABICHYECKUX pEIICHWNW. AmNmapar yIpaBJIeHHWs OpraHu3aluyd — TJIaBHBIN
CyOBEKT TPHUHATHS pelieHUs. AKTYalbHOCTh M HAIPABJICHHS TOBBIIICHUS €r0
sddextuBHOCTH. LleHTpanu3aus U JEUeHTpalIu3alusl NMPUHATAS PEIIEHUM, UX

H€O6XOI[I/IMOCTB, KOJIMYCCTBCHHAA MW KA4YCCTBCHHAA XapPaKTCPUCTHKA. Turmbr
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MOJIEJIC NPUHATHUS PELICHHUM: AMOHCKAs, aMEPUKAHCKAs1, EBPOIEHCKas U JIp.

Tema 6. Ananuz enewreti cpeovl U ee GIUAHUE HA PeanTU3AYUI0 AlbMEPHAMUS

OTKpBITOCTh OpraHU3aALMH — HEOOXOAUMOE YCIOBHE €€ (DYHKIIMOHHPOBAHU.
CocTaB BHEIIHEN cpeabl U OCHOBHBIE MAPAaMETPhl €€ COCTOSIHUS: MacIITaOHOCTb,
CJIIO)KHOCTh, JMUHAMHUYHOCTb, HENPEACKAa3yeMOCTb W JAp. XapakTep BIUSHUS
BHEIIHEM Cpeabl Ha OpPraHM3alHi0: WHTEHCUBHOCTb, Pa3HOHANPABICHHOCTD,
HEMOCPEJICTBEHHOCTh, OMOCPENOBAaHHOCTh W T. 1. [loHsiTHe M Kiaccudukaims
ynpaBieHYECKUX cuTyaunid. CyIIHOCTh CUTYallMOHHOI'O IMOAXOJa B YIPABICHUHU.
MeToapl NPOTHO3UPOBAHUS BHEIIHEH Cpeapl M MX OCOOEHHOCTH. 3HAueHUE
IIPOTHO3UPOBAHUS BHEIIHEN CPEbI.

Tema 7. Ycnoeus neonpeoenennocmu u pucka

CopeprxaHue KaTeropuu «HEONPEIEIEHHOCThY. BUbl HEONpeaeeHHOCTH U
IIPUYUHBI UX BO3HUKHOBeHUA. CoaepkaHue KaTeropuuh «puck». COOTHOIIEHUE
KaTeropuil «pUCK» U «HeompeneraeHHocTh». Kiaccuukauus pHCKOB 110
pa3UYHbIM Npu3HakaM. KonndecTBEHHAs XapaKTepUCTHKAa PUCKOB M OCHOBHBIC
napaMmeTphl ee: BEPOSITHOCTh BO3HUKHOBEHHS, BO3MOKHBIE pa3Mephl yiepoa u Jip.
BnusiHre puCcKOB Ha NMPOLECC TPUHSITHUS PEIICHUM.

Tema 8. Ilpuemvl paspabomku u 6vi60pa yYnpagienuyecKux peuleHull 6
VCA0BUAX HEONPEOeIeHHOCU U PUCKA

HeoOxonumocTh ynpasieHus puckamu. lLleneBas HanpaBiI€HHOCTb PHUCK-
MeHeKMeHTa. MeToibl pa3paboTKu pelIeHUi NPy HEONPEACIEHHOCTH CUTYaluH.
Kpurepun BbIOOpa anbTEpHATHUB PUCKOBAHHOIO pelieHus. Meroabl ynpaBieHHUs
puckamMu. MexaHu3Mbl KOMIIGHCAllMM IIOTEPb W CTPAXOBAHUS  PUCKOB.
B03MO0HOCTH NTOJIHOTO YCTPAHEHUS! PUCKOB.

Tema 9. Konmpons peanusayuu ynpagien4yeckux peueHut

Bo3pacranue 3HaUMMOCTM OpraHu3aldM  BBINOJIHEHUS  PELICHUM B
COBPEMEHHBIX yCJIOBHAX. (OCHOBHBIE CTagud W MPOUEAYPHl peaTu3aluu
ynpasieHueckoro pemieHusi. CucremMa MexaHu3moB oOecriedeHus: 3G(HEKTUBHOTO
BBITIOJIHEHNS PELICHUS: COYETAHUE HKOHOMHUYECKOrO, aJMUHHUCTPATHUBHOTO U

MOPAJIbHOTO BOSI[GfICTBHSI Ha YYaCTHHMKOB BBIIIOJTHCHHA. MaTepI/IaJ'IBHaH u
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MOpaJibHass MOTHBAIUSl pealn3allid pelieHus. AJIMUHUCTPATUBHBIE phIUaru
oOecrieueHusl BBITIOJIHEHUS pelieHus. Posb KOHTpoOJIsI B peanu3aiuyl perieHui.
OueHouHas craaus, ee He0OX0IUMOCTh, COJIEP )KaHHE, 11eJIEBasi HAPABIEHHOCTb.

Tema 10. DPDHEKTUBHOCTD PEIICHUI

Conepxxanue kareropuu <«3(PGEeKTUBHOCTB», €€ pOJb B MEHEIKMEHTE
opranuzanuu. Kputepuun >(PGEKTUBHOCTU YNPABICHUYECKOTO PEIICHHS, UX
collepkKaHWe, CpaBHUTENbHAs  3HAYMMOCTh. KpurepuanbHble  MOKa3aTelu
s dexTuBHOCTH, mpouecc GopMupoBaHus 3PPEKTUBHOCTH YIPaBICHUYECKOTO
pemerus. DGHEKTUBHOCTh pa3pabOTKU, TPHUHATHS W BBIMOJIHEHUS PEIICHUS.
®dakTopbl 3(Q(PEKTUBHOCTH PEIICHHS, MX CPABHHUTENbHAs 3HAYUMOCTh. METOIbI
oueHku 3(dexkTuBHOCTH. DOpMBbI 3(P(PEKTUBHOCTH pEUIEHUS: 3KOHOMHYECKas,
ColMaJIbHAsI, TEXHUYECKas, JKoJiormueckas u Jp. HeoOxommmocTh, OCHOBHBIC
HaIpaBJICHUS U CIIOCOOBI MOBBIIIEHUS 3P(HEKTUBHOCTH YIIPABICHUECKUX PEIICHUH.

Tema 11. ¥Ynpasnenueckue pewieHus u 0meemcmeeHHOCmb

CopepxaHue KaTeropud «OTBETCTBEHHOCTH», €€ pOJIb Ha BCEX JTamnax u
CTaJMsIX YMPaBIEHYECKOro mpoluecca. Buabsl 0TBETCTBEHHOCTH, UX OCOOEHHOCTH.
AJIMUHUCTpaTUBHAS OTBETCTBEHHOCTD, €€ PAa3HOBUIHOCTH, MEXaHU3M peaTn3alliu.
@opMBbI  IOPUIUYECKON OTBETCTBEHHOCTH, HEOOXOJIUMOCTh U  cepbl UX
MPUMEHEHUS B MEHEKMEHTe. MopaibHasi OTBETCTBEHHOCTh M KOpIIOpaTHUBHAs
KyJbTypa, BO3pacTaHWE WX 3HAYUMOCTH B MCHEIKMEHTE OpTaHHU3aIUu.
ConepxaHue COIMAIBLHONM OTBETCTBEHHOCTH, €€ MEXaHU3Mbl, HEOOXOJIUMOCTh

YCUJICHHUS.

5.2 YueOHO-TeMATHYECKHUHA MJIAH

Tembpl IUCHUIUIMHBI W BUIBI 3aHATUM JJI1 HAINPABICHUS MOATOTOBKHU

38.03.02 «MeHemxMeHT», MpoPuiib «YNpaBlIeHUE NPOEKTAMW» IMPEACTABICHBI B

Tabnurie 4.
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Tabnuna 4 — Pacnpenenenue OropkeTa BPEeMEHH NPHU H3YYCHUM JHACHIUATLTAHBI

«MeTroapl pUHATUSA YHNPABICHUYECKUX PELICHUN» Ui HAIPaBJICHUS MOATOTOBKHU

38.03.02 «MenemxMeHT», Tpoduib «YHpaBiICHUE MPOEKTAMU» OYHASI/OYHO-

3aouHas popma 0OydeHHs

Neo | HanmeHoBaHuE TEMBI TpynoemMKocTh B yacax ®opmbl
/i | (pa3zaena) JUCHMIUINHBL | Beero AyauropHas paboTa Camo- TEKYIIETO
006- | Jlek- |[Ipaktu-| 3anstus | CTOS- KOHTPOJIA
mas | OUHA [JECKHE M| B MHTEp- | TCIIbHAA ycCrieBae-
CeMUHap- aKTHBHBIX | paboTa MOCTH
ckue | ¢opmax
3aHATUSA

1. |®yHKUuMH penieHus B 14 2 1 1 1 12 Beinonuenue
METO0JIOTUHU U pa3HOYypOB-
OpraHu3aliy MpoIecca HEBBIX 3a]1a-
YOPABJICHUS HUU, TECT

2. |Tunonorus 16 2 1 1 1 14 Brinonnenue
YIpaBICHUYECKUX pa3HOYpOB-
peuieHui HEBBIX 3a/a-

HHI, TECT

3. |YcnoBus u GpakTopsl 16 2 1 1 1 14 Brinonnenue
KauecTBa pa3HOYpOB-
YIPABJICHUYECKUX HEBBIX 3a/a-
peLIeHU HUI, TECT

4. |Mopenu, METO0I0T s 18 4 2 2 2 14 Brinonnenue
Y OpraHu3aIus pPa3HOYpPOB-
mpolecca pa3padoTKu HEBBIX 3aJ1a-
YIIPaBJIEHYECKOT O HUM, TECT
peuieHusl.

5. |LleneBas opueHTaus 16 2 | 1 | 14 Brinosinenue
YIPaBJIEHUYECKUX pa3HOYypOB-
penieHuit HEBBIX 3a/1a-

HUU, TECT

6. |AHanu3 BHEIIHEH 16 2 | 1 | 14 Breinosinenue
Cpenbl U e¢ BIMSHUE Ha pPa3HOYpPOB-
peanu3aluo HEBBIX 3aJ1a-
aJbTEPHATHUB HUMH, TECT

7. |YcnoBus 17 3 1 2 2 14 Brinosinenue
HEONPEIEIEHHOCTH 1 Pa3HOYpOB-
pHUcKa HEBBIX 3aJ1a-

HHUH, TECT

8 |IIpuemsl pa3paboTKu H 17 3 1 2 2 14 Brinonnenue
BEIOOpA yIpaBlieHYEC- pa3HOYpOB-
KHUX PELICHU B yClIo- HEBBIX 3a/a-
BUSIX HEOIIpEIeIeH- HUM, TECT

HOCTH U pUCKaA
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Ne

HanmenoBauue TeMbI

TpynoemMkocTh B yacax

Dopmsbl

/i | (pa3zaena) JMCHMIUIMHEBL | Beero AynauropHas paboTa Camo- TEKYIIETrO
O0- | Jlek- |IIpaktu-| 3austus | crog- KOHTPOJIS
mas | OUA [YCCKUC M| B MHTEP- | TCIIbHAA ycueBac-

CeMUHAp- aKTHBHBIX | paboTa MOCTH
ckue | ¢opmax
3aHATUA
9 |KoHTpoib peanuzanuun 17 3 | 2 | 14 Breinosinenue
YIIPaBICHYECKUX pa3HOYpOB-
perieHunit HEBBIX 3aJ1a-
HUH, TECT
10 |9ddexTuBHOCTD 17 3 1 2 1 14 Brinonnenue
peleHuit pa3HOYpOB-
HEBBIX 3aJ1a-
HHUH, TECT
11 |YnpaBnenueckue 16 2 1 1 1 14 Brinonnenue
penieHus u pa3HOYpOB-
OTBETCTBEHHOCTh HEBBIX 3a/a-
HHUMH, TECT
B nesom no 180 28 12 16 14 152
AUCHHUIJIMHE
Hroro B % 50

5.3 Copep:kanue CeMUHAPOB, IPAKTUYECKUX 3AHATHH

Lens mpoBeAeHUs MPAKTHUUECKUX 3aHATHUA — OoJiee TriIyOOKOe YCBOEHHUE

CTYJIEHTaMU TEOPETHUYECKUX 3HAHUN U (OPMUPOBAHNE HABBIKOB UX MPUMECHECHHS B

HpaKTI/I‘-IeCKOﬁ JACATCIIBHOCTH.

Coz[epxcaHI/Ie IMPaKTHYCCKHUX 3aHATUMN JJIL HaIlpaBJICHUA ITOATOTOBKHU

38.03.02 «MenemxmeHnT» npoduiib «YmpaBieHUE MPOSKTAMU» MPEACTABICHO B

Tabmurte 5.
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Tabnmuna 5 — CoxepikaHre CEMHUHAPOB, MPAKTUYECKUX 3aHATHA TO JUCIUTUIMHE

«MeTroapl IpUHATUSA YHPABICHUECKUX PELICHUI» Ul HAIPaBJICHUS MOATOTOBKHU

38.03.02 «MeHemKMEHT» NpoPuiIb ««YNpPaBlI€HUE NPOEKTAMH» OYHO-3a0YHAS

dbopma o0yueHus

KHMX PEIICHUI

2. B3aumocBsI3u MEXly pa3IudHbIMU IPpyIIIaMu
pEeLIECHUI.

3. Haubonee pacripocTpaHeHHbIE BUbI PEIIICHUH B
MEHEI)KMEHTE OpPTaHU3allii: TOCTAaHOBJICHNE, IPUKa3,
pacnopsbKeHue, HHCTPYKIUS U Op.

PexomMenayemble MCTOUHUKHU: pazaen 8 (Ne 1-5),
pazgen 9 (Ne 1-12).

HaumenoBanue [Tepeuens BOMpOCOB It 00CYKICHUS HA @DopMbI TPOBEICHUS
TeM (pa3esnoB) CEMUHAPCKUX, TPAKTUYECKUX 3aHATUSIX, 3aHATUN
JVCIUTIITUHBI PEKOMEH TyeMble UCTOYHHUKHU U3 pa3ieoB §,9

Tema 1. 1. Cuctemoo0pa3zyrolue COCTaBISIONINE PEIICHUS: Huckyccus. Pemenue
OyHKIUN nH(bOpMallMOHHA, TUTAHOBAs, OpPraHU3allMOHHas, MPAKTHYECKUX
pelIeHus B MICUXOJIOTHYECKasI, FOPUANISCKAsI. CUTYallMOHHBIX 3a7a4.
MeTofonoruu U (2. [lpakTuyeckuit aceKT ¥ 3HAaUUMOCTb Ompoc.
OpraHu3allii  |yIPaBJICHYECKOTO PEIICHUs, €r0 POJib B MEHEPKMEHTE
mporecca OpTraHM3aIliH.
YIIPaBJICHUS 3. Db heKTUBHOCTh MEHEKMEHTA U YIIPaBICHYECKHE

pelIeHusl.

Pexomenayembie ucrouHuku: pazgen 8 (Ne 1-5),

paznmen 9 (Ne 1-12).
Tema 2. 1. OcHOBHBIE KIIacCU(DUKAITMOHHBIEC PU3HAKU U Huckyccus. Pemenue
Tunonorus KIIaCCU(UKAIMOHHBIE TPYTIHI PEIICHU, UX MIPAKTHIECKHIX
yIOpaBlieHYeC-  |XapaKTepHCTHKA. CUTYallMOHHBIX 3a/1a4.

Ormpoc.

6. CTpyKTypa npoiiecca IpUHATUS PeLISHU.

Tema 3. 1. OCHOBHBIE KAUECTBEHHBIE XapPAKTEPUCTUKN Pemenne
VYcnosus u (mapaMeTpbl) peleHus: HayqyHass 000CHOBAaHHOCTb, MIPaKTUYECKHUX
bakTopbl 3¢ (HEeKTUBHOCTH, pEeabHOCTh, CBOEBPEMEHHOCTD, CUTYAIlMOHHBIX 3a7ad4.
KauecTBa HENPOTUBOPEYNBOCTD, aIalITUBHOCTD, ONTUMAJILHOCTD
yIOpaBIeHYECKH |H JIp.
X pelIeHni 2. Cuctema (akTOpoOB KayecTBa YIPaBIECHUYECKOTO

pelieHus: KBalnduKamus, OnbIT, UHTYHUIHS

MEHeKepa, METOAbI pa3pabOTKU peleHUs, BpeMs,

(GbopMbI, MOTHBAIHS pa3pabOTKU.

3. OcHOBHBIE HAIIPABIEHHS U CIIOCOOBI MOBBIIICHHS

Ka4yeCTBA PELICHUI.

Pexomenayembie MCTOUHUKHU: pa3zzen § (Ne 1-5),

paznen 9 (Ne 1-12).
Tema 4. 1. UrpoBbie MoEmN. Pemenue
Mogenu, 2. Mozenu onTUManbHOTO 00CITYKUBaHMUS. NPaKTUYECKUX
Metonosorus u 3. MonenupoBanue popMHUpPOBaHUS 3a11aCOB CUTYallMOHHBIX 3a/1a4.
OpraHu3aIus (MaTepuabHbIX, (UHAHCOBBIX, TPY/OBBIX)
nporecca OpraHM3alMy, UX ONTUMH3ALUS.
pa3paboTKu 4. Mozenu TUHEHHOTO MPOrpaMMHPOBAHUS.
YIpaBIEHYECKOT |S. DKCIepTHbIE METO/Ibl pa3pabOTKU yIPaBICHUECKUX
0 peLICHHUS. peLeHHH.
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Pexomenayemblie MCTOUYHUKH: pazaen 8 (Ne 1-5),
paznen 9 (Ne 1-12).

Tema 5.
Lleneras
OpUEHTALNS
YIIPaBJICHUYECKU
X pELICHUN

1. Llenu u 3aaun poLEeccoB pa3padOTKU, IPUHATUS U
peanu3alnuy yrnpaBJeHYeCKUX PeIICHUH.

2. llenTpanu3zanus u A€LEHTpATU3aLUs IPUHSITHS
pelLIeHUA.

3. Mojenu npuHSTHS pelIeHUi: AOHCKas,
aMepHKaHCKasl, eBponeiickas u ap.

Pexomenayemblie MCTOUHUKH: pazaen 8 (Ne 1-5),
paznmen 9 (Ne 1-12).

Pemenue
MPAKTUYECKHUX
CUTYallMOHHBIX 3a/1a4.

Tema 6. Anamn3
BHEIIHEN CpeIbl
U ee BIIMIHHE Ha

1. CocTaB BHEIIHEH Cpelibl U OCHOBHBIE IMTAPAMETPHI €€
COCTOSIHMSI.
2. Knaccudukanus ynpaBieHYECKUX CUTYyaIHi.

Pemmenne
MPaKTUYECKUX
CUTYAIIMOHHBIX 3a7a4.

peanu3anuLo 3. CuryanMOHHBIN [T0IX0/1a B YIIPABJICHUH.
aJbTePHATHUB 4. MeTtoabl MPOrHO3UPOBAHUS BHEIIHEN CPEBI U X

0COOEHHOCTH.

Pexomenayemble MCTOUYHUKHU: pazaen 8 (Ne 1-5),

paznen 9 (Ne 1-12).
Tema 7. 1. ConepkaHue U COOTHOLIEHHUE KaTeropuil «puck» n |Pemenne
VYcnosus «HEONPEIEIICHHOCTDY. MIPaKTUYECKHUX
HeonpeneneHHo |2. Knaccudukarius puckoB M0 pa3IndHbIM CUTYallMOHHBIX 3a/1a4.
CTH U pUCKa IIPU3HAKaM.

3. KonnuecTBeHHass XapaKTepUCTUKA PUCKOB U
OCHOBHBIE NTaPAMETPHI €€: BEPOSITHOCTh
BO3HHUKHOBEHUS, BO3MOKHBIC pa3Mephl yiepoa u zip.
4. BausiHue pUCKOB Ha MPOLIECC MPUHATHS PELICHUH.
Pexomenayemble MCTOUYHUKHU: pazaen 8 (Ne 1-5),
pazzmen 9 (Ne 1-12).

Tema 8.
ITpuemer
pa3paboTku u
BBIOOpA
yhpaBieHYec-
KHX PEIICHUN B
yCJI0 BUSX
HEOIIpeIeIIeH-
HOCTH U PUCKa

1. MeTos1 pa3pabOTKH pelieHuit mpu
HEONPEIEIECHHOCTH CUTYAalLUM.

2. Kpurepuu BbiOOpa aabTepHATUB PUCKOBAHHOTO
pelIeHusl.

3. MeToas! ynpaBiaeHMsl pUCKaMHU.

4. MexaHu3Mbl KOMIIEHCALIMK NTOTEPh U CTPAXOBAHUS
PHUCKOB.

5. BO3MOXHOCTH ITOJIHOTO YCTPAHEHMS PUCKOB.
Pexomenayemble uctounukm: pazuen 8 (Ne 1-5),
paznen 9 (Ne 1-12).

Pemenune
MPAaKTUYECKHUX
CUTYAIIMOHHBIX 3a7ad4.

Tema 9. 1. OcHOBHBIE CTaIUU U MPOIIETYPhI peaTH3aI|U Pemenue
Kontpons YIPaBIEHYECKOTO PEIICHUS. MPAKTHYECKUX
peanuzanuu 2. MatepuanbHasi 1 MOpalibHAsi MOTHUBALIUS CUTYallMOHHBIX 3a/1a4.
VIPaBICHYCCKH |peaTu3allii PeIICHHsI.
X peltIeHui 3. AIMUHHCTpaTUBHBIE PbIYaru oOecreyeHus

BBITIOJTHCHWSI PEIICHUS.

4. KOHTpOJIb TP peaiN3aliii PEIICHUH.

5. OuleHOYHast cTaAMs peaTn3alny YIpaBIeHUYECKOTO

pelIeHusl.

Pexomenayemblie MCTOUHUKH: pazaen 8 (Ne 1-5),

paznmen 9 (Ne 1-12).
Tema 10. 1. Kpurepun 3¢ peKTHBHOCTH yIPaBICHUESCKOTO Pemenne 3amau.
O} eKTUBHOCTS |peleHHS.
pereHui 2. Db dexTuBHOCTH pa3pabOTKH, MPUHATHS U
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BBITTOJIHEHHSI PEILICHHS.
3. Meto/ibl OLIeHKH 3(PPEKTUBHOCTH YIPaBIEHYECKOTO
peIeHHs.

4. CriocoObl noBsILIeHUs 3PPEKTUBHOCTH
YIIPaBICHYECKUX PEIICHUM.

Pexomenayemble uctounukm: pazuen 8 (Ne 1-5),
paznen 9 (Ne 1-12).

Tema 11.
YnpasneHuecku
€ pelIeHus u
OTBETCTBEH-
HOCTb

1. Busibl OTBETCTBEHHOCTH, X OCOOCHHOCTH.

2. AIMUHHUCTpAaTHUBHAs OTBETCTBEHHOCTh, €€
Pa3HOBUIHOCTH, MEXaHHU3M peaTu3aluu.

3. ®opMBbI FOPUIUIECKON OTBETCTBEHHOCTH.

4. MopanbHasi OTBETCTBEHHOCTh M KOPIIOpATHUBHAS
KyJbTYpa.

5. ConepxaHue COIMAbHON OTBETCTBEHHOCTH.
Pexomenayemblie MCTOUHUKH: pazaen 8 (Ne 1-5),
paznmen 9 (Ne 1-12).

Pemenne
MPAKTUYECKHUX
CUTYallUOHHBIX 3a/1a4.
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6 Ilepeyennb Y4€eOHO-MeTOANYeCKOro obecrieueHmst 1A
CaMOCTOSITeIbHOU PadoThl 00y4arOIIUXCS 10 AUCHHUIIHHE

6.1 Ilepeyenbp BONMPOCOB, OTBOAUMBIX HA CAMOCTOAAITEJIbHOE OCBOEHHE

TUCUMILUIHHBI, (OPMBI BHEAYTUTOPHOI CAMOCTOATEIbHOI PadOThI

CamocrosrtenbHass pabora crygenta (CPC) — 5310 Bua  yueOHOU
JeSITeNIbHOCTH, MTpeIHAa3HaYCHHBIN I MPUOOpPETeHNs 3HAHUM, HABHIKOB U YMEHUHN
B 00beMEe u3yuaeMOW JUCHUIUIMHBI coriacHo TpeboBanusm @OI'OC BO
O®unancoBblii yHuBepcurer (IIpuxaz Ne 2571/0 or 30.12.2014 r.), koropas
BBIMOJHSIETCS CTYAEHTOM WHIUBUAYadbHO. OHa MOXET OCYIIECTBISATHCSA IO
PYKOBOJACTBOM IpenojaBaTenss uinu 6e3 ero yuyactus. CPC sBrisercs BaKHBIM
BUJOM Yy4eOHOW M HAyYHOW NEATEIbHOCTH CTYJEHTOB, KOTOpas HampaBjeHa Ha
MOJITOTOBKY KOMIIETEHTHOTO, CBOOOJHO BIIAJCIONIETO CBOeW mpodeccuei,
CIIOCOOHOTr0 K MOCTOSIHHOMY IPO(heCCHOHATBHOMY POCTY.

CamocrosTenbHas padboTa CTyAeHTa B MPOLECCE W3YUYEHUS IUCLUILIUHBI
BKJIIOYAET:

- OCBOEHHE PEKOMEHJIOBAaHHOI MpernojaBareyieM Mo JaHHON AUCIUIUIMHE
OCHOBHOU U JIOTIOJIHUTENIbHON YU4eOHOM JITepaTyphl;

- H3Yy4YEHHME KOPIIOPATUBHBIX O0pPa30BATEIbHBIX PECYPCOB (DIEKTPOHHBIE
y4eOHUKH, dJIEKTPOHHbIE OMOIMOTEKH, FTEKTPOHHbBIE BUAEOKYPCHI U JIp.);

- BBINOJIHEHUE JIOMAIIIHUX 33/IAaHUW B BUJIE PEIICHUS OTJICJIbHBIX 33]1a4;

CaMOCTOSITENbHBIN MOUCK HHPopMaluu B IHTEpHETE;

KOHCYJIBTAIIMH 110 HauOoJIee CIOKHBIM BOIIPOCAM;

- yyactue B pabore Buaco-kiydba 10 Kadeape U  €KEroJIHbIX
CTYJICHYECKUX HAYUHBIX KOHPEPEHIIMSIX;

- TOJArOTOBKY K 3K3aMEHY.

Ha camocTosiTenbHyt0 paboTy CTyACHTOB, OOYYAIOIIUXCS 10 HAIIPABJICHHUIO
noarotoBku 38.03.02 «MenemxkMeHT» MpoPuiib «YpaBieHUE MPOESKTaAMI», OYHO-

3ao4Has hopma o0ydeHus oTBoauTCs 152 gaca yueOHOTo BpeMeHH (Tabnuia 6).
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Tabnuna 6 — IlepedyeHp BOMPOCOB, OTBOJAMMBIX Ha CAMOCTOSITEILHOE OCBOCHHE
OOyYarOIIMMUCS TUCHMIUTUHBI «MeTONbl MPUHATUS YIPABICHUECKUX DPEIICHUI

st HanpasieHus: noaArotoBku 38.03.02 «MenemxmeHT» npoduiib «YpaBieHue

IIPOCKTaMM»
HanmenoBanue VYkazaHue pasziesioB U TEM, ®opMbl BHEAYIUTOPHOI
pa3aeiioB, TEM OTBOJMMBIX Ha CaMOCTOSITEIIbHOM
BXOJISIILIUX B CaMOCTOSITEIIBHOE paboThI
JUCLUILIUHY OCBOEHHUE 00YUaIOLIUMUCS
Tema 1. ®ynkuun  |CuctemooOpa3syromye - pabota ¢ yueOHOH, HAyYHOH 1
peuieHus B COCTAaBJISIOLINE PEIIEHHUS: CIIPABOYHOM JIUTEPATyPO;
METOJ0JIOTUU U nH(pOpMallMOHHAS, TIJIAaHOBAs, - paboTa c UHTEpHET-PeCypCcaMu;
OpraHu3aluu OpraHu3alMoHHas, - pabora c pecypcamu
npoiiecca MICUXOJIOTUYECKas!, OpUANYECKasl. AIEKTPOHHON MH(POPMAIIIOHHO-
yIIpaBJICHUS [IpakTHueckuii aciexT u 00pa3zoBaTEeNbHON Cpebl

3HAYMMOCTD YIPABJICHYECKOTO
pEIICHUs, €T0 POJIb B MEHE)KMEHTE
opranuzanuu. IGHEKTUBHOCTh
MEHEPKMEHTA ¥ YIIPABICHYCCKHEC
peIeHHSL.

¢bunnana OuHyHUBEpCUTETA;

- MOJITOTOBKA K IPAKTUYECKUM
3aHATHUSAM;

- IOJITOTOBKA K DK3aMEHY.

Tema 2. Tunosorusa
YIPABJIEHUECKUX
peleHuit

OcHoBHbIE KTaccU(PUKAIIIOHHBIE
NPU3HAKU U KJIacCU(PHUKAIIMOHHbIE
IPYIIIBI PEMIEHNN, UX
xapaktepuctuka. Hanbonee
pacrpocTpaHeHHbIE BHIIBI PEIICHUN
B MEHE/DKMEHTE OpraHn3alluu:
[IOCTaHOBJIEHHE, IPUKa3,
pacropsKeHne, MHCTPYKIUS U Ap.
Heo6xomumocTs 1 HampaBlieHUS
COBEpPILECHCTBOBAHMS
CUCTEMATU3ALMH PEIICHUMN.

- pabota ¢ yueOHOM, HAyYHOU 1
CIIPAaBOYHOM JIUTEPATyPOH;

- paboTa c UHTEPHET-PECYPCaAMU;
- paborta ¢ pecypcamu
AJIEKTPOHHON MH(POPMAIIMOHHO-
00pa3oBaTeIbHOMN Cpeabl
¢wmmana OUHYHUBEPCHUTETA,

- IOATOTOBKA K MPAaKTUYECKUM
3aHATUSAM;

- IOATOTOBKA K DK3aMEHY.

Tema 3. YcnoBus u
(bakTopbl KauecTBa
YIPABJICHUECKUX
peleHuit

OcCHOBHBIE KaYECTBEHHBIE
XapaKTEepUCTUKH (I1apaMeTphl)
peleHus: HayyHass 0O0CHOBAaHHOCTb,
3¢ (PEeKTUBHOCTH, PEATBHOCTb,
CBOEBPEMEHHOCTb,
HEIPOTUBOPEUUBOCTb,
aJlalITUBHOCTb, ONTUMAJILHOCTD U JP.
OcHOBHbIE HaNpaBJICHUS U CIIOCOOBI
MIOBBILLIEHUS Ka4e€CTBA PEILICHUM.

- pabota ¢ y4eOHOIi, HAyYHO U
CIIPaBOYHOM JIUTEPATYPOK;

- paboTa c UHTEpHET-pecypcamy;
- pabota ¢ pecypcamu
3JIEKTPOHHON MH(OPMAIIIOHHO-
o0pa30BaTeIbHON Cpeibl
¢winana GUHYHUBEPCUTETA,

- IOATOTOBKA K MPAKTUYECKUM
3aHATUAM;

- IOATOTOBKA K 9K3aMEHY.
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Tema 4. Mogaenu,
METOJIOIOTHS 1
OpraHHU3aIHs
npoiiecca
pa3paboTku
YIIPaBJICHYECKOTO
pEeIIeHusI.

Twurel MoaeNIel, TEXHOJIOTHS
pa3pabOTKH, UCTIOJIB30BAHUS UX B
YIIPaBJICHYECKOM MPAKTHUKE.
CrpykTypa npouecca IpuHATHS
peLIeHU 110 pa3InYHbIM
MpU3HAKaM: MPOJOJKUTEIBHOCTH
cTaauii (3TAroB), CI0KHOCTH,
PECYpPCOEMKOCTH, OTBETCTBEHHOCTH

U Jp.

- pabota ¢ y4eOHO, HayYHOU U
CIIPABOYHOM JIUTEPATypPOI;

- paboTa c UHTEpHET-pecypcamu;
- pabora ¢ pecypcamu
AJIEKTPOHHON MH(OPMAIIOHHO-
o0pa3oBaTeabHOM CpeIbl
¢wimana OUHYHUBEPCUTETA,

- MOJITOTOBKA K MPAaKTUIECKUM
3aHATHUSAM;

- MOJITOTOBKA K DK3aMEHY.

Tema 5. Ilenepas
OpUCHTALIUS
YIpaBICHYECKUX
peleHuit

[lenTpanusanus 1 qeUeHTpaIA3anus
IIPUHATHS PEILICHUN, UX
HEOOXOIMMOCTD, KOJIUYECTBEHHAS U
KaueCTBEHHAsI XapaKTEPUCTHUKA.
Tunel MoJene NPUHATHS PEILIECHUN:
AIOHCKAs1, aMEpUKAHCKasl,
€BpOIICICKas U Jp.

- pabota ¢ y4eOHOI, HayYHOU U
CIIPABOYHOM JIUTEPATyPO;

- paboTa c UHTEpHET-pecypcamu;
- pabota ¢ pecypcamu
AJIEKTPOHHOHN MH(OPMAIIIOHHO-
00pa3oBaTeIbHOMN Cpebl
¢wimana OUHYHUBEPCUTETA,

- IOJITOTOBKA K IIPAKTUYECKUM
3aHATHSIM;

- IOJITOTOBKA K 9K3aMEHY.

Tema 6. AHanus
BHEIITHEH CpeJIbl U ee
BJIINAHHUC HA
pealln3aIuio
aIbTepHATUB

XapakTep BIMSHUSI BHEIIHEN CPEJIbl
Ha OPTraHM3ALNI0: HMHTEHCUBHOCTb,
Pa3HOHAINPABICHHOCTD,
HEINOCPENCTBEHHOCTb,
OIIOCPEOBAHHOCTD U T. 1.
CyIIHOCTB CUTYallMOHHOT'O MOAX0AA
B yNpaBieHUH. 3HAUECHUE
IIPOrHO3UPOBAHUS BHEIIHEN CPEJIBI.

- pabota ¢ y4eOHO, HayYHOU 1
CIIPaBOYHOM JIUTEPATYPOK;

- paboTa c MHTepHET-pecypcamu;
- paborta ¢ pecypcamu
AJIEKTPOHHOH HH(OPMAIIIOHHO-
00pa3oBaTeIbHOMN Cpebl
¢mmana OUHYHUBEPCHUTETA,

- IOJITOTOBKA K MPAKTUYECKUM
3aHATHSIM;

- IOJITOTOBKA K 9K3aMEHY.

Tema 7. YcinoBus
HEOTpeAEeNeHHOCTH U
pHucKa

CooTHoIlIeHHE KaTETOpUi «PUCK» U
«HEONPEIECIIEHHOCTDY.
KonnyecTBeHHass XapakTepuCTHKA
PHUCKOB M OCHOBHBIE ITapaMETPBI €€:
BEPOATHOCTH BOBHUKHOBCHUA,
BO3MOJKHBIE pa3Mepsl yiiepOa u ap.
Binsiaue pruckoB Ha nponecc
IIPUHATHS PEILIEHUN.

- pabora ¢ yueOHOM, HAyYHOU 1
CIIPAaBOYHOM JIUTEPATyPOU;

- paboTa c UHTEPHET-PECYPCaMU;
- paborta ¢ pecypcamu
AJIEKTPOHHON MH(POPMAIIIOHHO-
00pa3zoBaTeIbHOMN Cpebl
¢mmana OUHYHUBEPCHUTETA,

- IOATOTOBKA K MPAaKTUYECKUM
3aHATUAM;

- IOATOTOBKA K DK3aMEHY.

Tewma 8. [Ipuemsbl
pa3paboTKu U
BBIOOpA
yIpaBJIEHYECKUX
pelIeHuii B
YCIIOBUSX
HEOIPEICIICHHOCTH U
pHcKa

MeTtop! pazpaOoTKu peuieHu npu
HEOIPEAEIEHHOCTU CUTYaLUH.
Kputepun BbibOpa anbTepHaTUB
PUCKOBaHHOIO pelieHus. Metozpl
YIpPaBJIEHUSI PUCKAMH.

- pabota ¢ yueOHOM, HAyYHOH 1
CIIPABOYHOM JIUTEPATYPOU;

- paboTa c UHTEPHET-PECYPCaMu;
- pabota ¢ pecypcamu
AJIEKTPOHHON MH(POPMAIIIOHHO-
00pa3zoBaTeIbHOMN Cpebl
¢ununana OuHyHUBEpCUTETA;

- IOJITOTOBKA K MPAKTUYECKUM
3aHATHSIM;

- IOJITOTOBKA K 9K3aMEHY.
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Tema 9. Konrpons

CucreMa MEXaHU3MOB 00ECIIEYEHUS

- pabota ¢ y4eOHO, HayYHOU U

peanuzanuu 3¢ (HEeKTUBHOTO BHIMOIHEHUS CIPaBOYHOM JIUTEPATYPOH;
yIpaBICHYSCKUX pelIeHHs: COueTaHne - paboTa c UHTEpHET-pecypcamu;
pelieHui SKOHOMUYECKOTO, - pabota c pecypcamu
aJIMMHHACTPATUBHOTO U MOPAJIBHOTO |3JIEKTPOHHOW MH(DOPMAIIMOHHO-
BO3JCHCTBUS Ha YYACTHUKOB o0pa3oBaTeabHOM CpeIbl
BBITIONTHEHMS. POTb KOHTPOIS B ¢unnana OUHYHUBEPCUTETA;
peanuzanuu pemeHuil. OlleHO4YHas | - MOJATOTOBKA K MPAKTHUYECKUM
cTajus, ee HeOOXOIMMOCTb, 3aHATHUSAM;
coJiep>KaHue, 1eneBas - IOATOTOBKA K 3K3aMEHY.
HaNpaBJICHHOCTb.
Tema 10. Kpurepuanbubie nokazarenu - pabota ¢ yueOHOH, HAy4YHOH 1
D¢ dexTuBHOCTH 3G PEKTUBHOCTH, IPOLIECC CIPaBOYHOM JINTEPATYpPOH;
pereHui dhopmupoBanus 3PHEKTUBHOCTH - paboTa ¢ HHTEepPHET-PECypcamu;
YIPaBJIEHYECKOTO PEIICHUSI. - pabora c pecypcamu
DddekTuBHOCTH pa3pabOTKH, 3JICKTPOHHOW MH(OPMAITMOHHO-
NPUHSATHS U BBITIOJIHEHHS PEIICHHUs. |(00pa30BaTeIbHOM cpeibl
®opmbl 3¢ GHeKTUBHOCTH perieHus:  |puinana OUHYHUBEPCUTETA,
SKOHOMMYECKAs, COLUAIbHAs, - MOATOTOBKA K MPAKTUYECCKUM
TEXHUYECKasl, IKOJIOTUYECKAs U Ip. | 3aHATHSIM;
- IOATOTOBKA K 9K3aMEHY.
Tema 11. MexaHu3M peanuzanuu - pabota ¢ yueOHOH, HAyYHOH 1
VYmpasneHueckue aMUHUCTPATUBHOMN CIIPAaBOYHOM JIUTEPATYPOU;
pelieHus u OTBETCTBEHHOCTH. DOPMBI - paboTa c UHTEpHET-PeCcypcaMu;
OTBETCTBEHHOCTh IOPUAMYECKON OTBETCTBEHHOCTH. - pabora c pecypcamu

MopanbHast OTBETCTBEHHOCTh U
KOpIIOpaTUBHAs KYJIbTYpa.
HeoOxonumocTts ycuneHus
COITHAJTbHOM OTBETCTBEHHOCTH.

ANIEKTPOHHON MH(POPMALMOHHO-
00pa3zoBaTENbHON Cpeabl
¢dunnana OUHYHHBEPCUTETA;

- IOATOTOBKA K NPAKTUICCKHUM
3aHATHSM;

- IOJITOTOBKA K DK3aMEHY.
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6.2 IlepeyeHbp BONPOCOB, 33IaHUI, TeM JJIfl MOATOTOBKH K TEeKyIeMY

KOHTPOJIIO

B aymuropHylo W BHEayIUTOPHYIO CaMOCTOSITENIBHYIO PabOTy CTYIEHTOB
BXOAUT paboTa ¢ y4eOHOM, HAy4yHOW M CHPABOYHOU JIUTEpaTypou, paboTta c
MHTEpPHET-pecypcamMu, TMOJrOTOBKAa K MPAKTUYECKUM 3aHATHUSIM, MOJrOTOBKA K

9K3aMCHY.

Hepeqeﬂb KOHMPOJIbHbIX 601NPOCO6 NO OMCI/;MI’ZJZMHG

1. MecTo H poJIb PELICHNI B IPOLECCE YIIPABICHUS.

2. Ilpupona u CyIIHOCTH YIIPABICHYECKOTO PEIICHUS.

3. lens, npobnema, pelieHre: CBA3M U COOTHOILLIEHUE 3TUX KaTerOpuil.

4. Paznuuust  MeXAy  YaCTHBIM  BBIOOPOM M YHNPaBICHYECKHUM
(OpraHM3aMOHHBIM) PEILICHUEM.

5. Knaccuduxanus ynpaBiieH4ECKUX PEILICHUH.

6. BnusHue nHdopmanuu Ha TPUHATHE PEIIEHUN: TETEPMUHUPOBAHHbBIE U
BEPOSITHBIC PELICHUS.

7. ®dopmanuzoBaHHbIE U HE()OPMAIU30BAHHBIE PEIICHUS, CHOCOOBI HUX
pa3paboOTKH.

8. @DopMbl NPUHATHS YIPABICHUYECKUX pelieHuil. KouteKTuBHbBINA BHIOOD U
KOJUIEKTUBHOE PEIICHUE.

9. Cnoco0sl u (popMbl (PUKCATUU YTIPABIEHYECKUX PEILICHUN.

10. KauecTBO pemieHus1, €ro COCTaBISAIONIME U BIUAIONINE HA HETO (DAaKTOPBI.

11. BnusiHue ctuis pykoBOJCTBA HA MPOLIECC NMPUHATUA permieHuid. Moaeinb
prMa-erTTOHa U €€ Ha3HAYCHHUE.

12. IlpunsTue peuienuii u npodieMa AeaerupoBaHusl OJTHOMOYHNH.

13. KauectBa, HEOOXOAMMBIE MEHEIKEPY B MPOLIECCE MPUHATHS PELICHUM.

14. Tlcuxonornyeckue OCOOCHHOCTH MPHUHSITHUS PEUICHUH B HEPAPXUUECKUX
rpynmnax.

15. Ilcuxonornueckue (eHOMEHBI B MPOLIECCE MPUHATHS PELICHUH.
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16. Heo6X0AMMOCTh COTJIacOBaHUsl MPUMEHSEMbIX PEUICHUM, MPUYUHBI U
HOCJIEJICTBUS HECOTJIACOBAHHOCTH.

17. OGpatHast cBs3b B IpoLiECCE€ MPUHATUSA pEUIeHUIl: HEOOXOIUMOCTh U
CIIOCOOBI €¢ peaTnu3amuu.

18. Ompenenenrne KpuTepueB BbIOOpa, OJHO- M MHOTOKpUTEpHAIbHBIE
pELICHMS.

19. [lonsiTue ynpaBiaeHYECKON MpobseMbl. XapakTep MpoOjaeM, perraeMbix
MEHEKEePaMHU.

20. CtpykTypa ® cojepkaHHE Ipoliecca IPUHATUA YIPABICHUYESCKUX
pELICHU.

21. Atnmapar ynpaBi€HHsT OpraHU3alMeld KakK MEXaHW3M [PUHSATHS
PELICHUM.

22. IlpobGnemMa COOTHOIICHMS IEHTpPAIM3alMU M JCIHEHTpaIU3alul B
IIPOLIECCE NTPUHATHS PEILICHUM.

23. SlmoHcKkas MOJENb MPOLECCA IPUHITHUSL PELIEHUN «PUHTU», €€ OCHOBHBIE
OCOOEHHOCTH.

24. Metonbl MOJEIMPOBAHMS B NPOLECCE MPHUHATHS PEIICHUI, OCHOBHBIE
BUJIbI MOJICIIEH.

25. KonuyecTBEHHBIE M KAUECTBEHHbBIE SKCHEPTHHIE OLEHKU. CrocoObl MX
MOJTyYEHUSI.

26. MeTonbl SKCHEPTHBIX OLIEHOK, X BO3MOKHOCTU B IPOLIECCE MPUHATHUS
pELIEHUN.

27. OCHOBHBIE THUIBI IIKaJ, UCIOJb3YEMBIX MPU IMOJYYEHUU SKCIEPTHOMN
uHbOpMALIIH.

28. CymHOCTh METO/Ia KOJUIEKTUBHOW reHepaluu Uaeu («MO3roBOM aTakmy).

29. Coneprxanne U ocooeHHoCcTH MeTo1a [lenbdu.

30. [IporHo3upoBaHu€e pa3BUTHUSI CUTYaIlUU C TIOMOIIBIO METOAa Pa3pabOTKU
CLIEHAPHEB.

31. CiocoObl OLEHKH KayecTB HSKCIEPTOB U (POPMUPOBAHHE HKCIEPTHBIX

KOMMCCHIA.
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32. OcobeHHOCTH BepOaIbHO-YHMCIIOBBIX KA, IIKada XappUHTTOHA.

33. AHaJIM3 BHEUIHEHN Cpelibl ITPU MPUHSATUH YIIPABICHUYECKUX PEIICHUM.

34. CoBpemeHHble HMHGOPMAIMOHHBIE TEXHOJOTUM, HCIOJb3YEMbIE B
mpoiiecce pa3paboTKu ympaBieHUeckux pemeHuit (dkcrneptHas cuctema (2C),
cuctema nojaepxkku npuHsatus pemwenuit (CIIIIP), aBromatu3zupoBanHas cucrema
skcnepTHoro orneHuBanus (AC30)).

35. IlpuHsaTHe penieHuii B yCIOBUSIX PUCKA.

36. OcHOBHBIE BUIbl PUCKOB, YUYUTHIBAEMbIX MIPU NPUHITHH PELICHUH.

37. KonndecTBeHHBIC OLIEHKH cTeneHu pucka. KpuBas pucka, koaduimeHt
puCKa.

38. [IpunsTHE peleHU! B YCJIOBUSX HEONPEIEIEHHOCTH, CIOCOOBI €€
YMEHBUIEHUS.

39. Be16op pelieHus 1o KpUuTEpUI0 MaKCUMAaKCa.

40. Be16op penienus no kpurepuro Bayibiaa (MaKCUMUHHOTO KPUTEPHUS).

41. BoiOop pernieHus no KpUTepuro MUHUMAKCHOTO pucka CaBuka.

42. BoiOop pernieHus no KpUuTepuio rneccuMmmusma-ontumusma ['ypsuia.

43. CiocoObl yIpaBieHHs pUCKaMHU.

44. MoTtuBalus UICIIOJIHUTENEH U KOHTPOJIb peau3aluu PEICHUN.

45. Opranu3anysi BBIIIOJTHEHUS PELICHUH: BO3MOXHBIE TPYJAHOCTH M HX
MIPUYUHBI.

46. Opranu3anysi 1 KOHTPOJIb HCTIOJIHEHUS YIIPABIEHYECKUX PELICHUN.

47. BO3MOXXHOCTh M METOJIbl OLEHKH 3(PQPEKTHBHOCTH YIPaBICHUYECKUX
pELICHUM.

48. MHorokputepuaibHblid BBIOOp perieHus. MeTos «3aTpaThl-puObLIbY.

49. OTBETCTBEHHOCTh 32 pEIIEHHE M €ro mnociencTBusi. Buasl u Mepbl
OTBETCTBEHHOCTH PyKOBOJMTEIIS.

50. IOpuandeckast OTBETCTBEHHOCTH 3a PE3yJIbTaThl IPUHATOTO PELIEHUs, €€
BU/IBL.

51. AIMUHUCTpaTUBHAs OTBETCTBEHHOCTh pyKoBoauTenss. OcoOEHHOCTH

MCXaHHU3Ma NCPAPXUICCKOT'O KOHTPOJIA.

25



52. MopanbHass OTBETCTBEHHOCTh MEHEIKEepa B IMPOLECCEe MNPUHATHUS
PEIICHUI 1 CTIOCOOBI €€ peann3alui.

C uenpr0 CTUMYJIHPOBAHUS CUCTEMATUYECKONM MOJATOTOBKH CTYAEHTOB K
MPAaKTUYECKUM UM  CEMHHApPCKUM  3aHSITUSIM 1O  JAWCIUIUIMHE  BBOAUTCS
KOMILJIEKCHBIM MOAXOJ K OLIEHKE, MOJIy4aeMOW CTYJE€HTaMH [0 UTOTaM U3Yy4YEeHHS
JUCUUIUIMHBL. Ha OCHOBaHMM MOJOKEHUS O CUCTEME OLICHKU 3HAHUM CTYJEHTOB B
dunancoBoM yHuBepcutere naerictByer 100-0amnbHas cuctema OLICHKM 3HaHUM.
OTO0 O3HayaeT, 4YTO OIIEHKA, MOJydyaeMas [0 HMTOraM HW3Yy4YeHHs IUCLUILIUHBI,
COCTOMT U3 JIByX YacCTEW: TEKYIIEr0O KOHTPOJISI CTyJ€HTOB — MAKCUMAaJIbHAsl OLIEHKA
40 OamioB M pPe3yJbTaTOB pabOThl HA JK3aMEHE — MaKCHMalibHasi oreHka 60
OaJIoB.

Texymuii KOHTPOJIb OCYLIECTBISETCS B XOJ€ Y4ueOHOro rmpolecca u
KOHCYJIbTUPOBAHUS CTYIEHTOB, MO PE3yJbTaTaM BBINOJHEHUS CAMOCTOSTENbHBIX
pabot. OCHOBHBIMHM (pOpMaMHM TEKYILETO KOHTPOJIA 3HAHUH SIBJISIOTCA:

— 00CyXJleHhE BBIHECEHHBIX B IUIaHAX CEMUHAPCKHUX 3aHSATHUH BOIIPOCOB
TE€M U KOHTPOJIbHBIX BOIIPOCOB;

— pellleHue 3aJad, TECTOB M HUX OOCYXKJIEHHE B TOYKM 3PEHUS YMEHHUS
(GbopMyITUpPOBaTh BBIBOJIbI, BHOCHUTH PEKOMEHJAIMH M MPUHUMATHh aJeKBaTHBIC
YIPABJICHUYECKUE PELICHUS;

—  BBITOJTHEHUE KOHTPOJIHHOU pabOTHI;

— 00CyXJieHHE 3aKOHOJATENbHBIX, IPABOBBIX 1 HOPMATUBHBIX aKTOB.

40 GaioB, MONyYEHHBIE CTYAEHTOM B TEUEHHUE CEMECTPA, JOJIKHBI 03HAYATh
CaMyI0 BBICOKYIO XapaKTEPUCTHKY €ro padoThl. Takol Oalljl Moiay4yaroT CTYICHTHI,
KOTOpbIE HA CEMHUHAPCKUX U MPAKTHYECKUX 3aHATUAX CHUCTEMATHYECKH
MMOKA3bIBAIOT BBICOKHE PE3YJbTATHl IMPHU OIMpOcaxX, HPOSABISIOT aKTUBHOCThH IpHU
00CYX/IEHMH H3y4aeMblX MNpoOJeM, B TOJHOM OOBEME BBIMOJIHSIOT YUYCOHYIO
porpamMmy, He UMEIOT MPOIYCKOB.

Bropas cocraBnsiomas oueHuBaeT paboOTy Ha JK3aMEHE M HE MOXKET
npesbiath 60 0anios.

O opaHHOM 1OAXOAE K OLEHKE 3HAHUM CTYJEHTOB IIPENOJaBaTENb
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UH(OOPMUPYET CTYJICHTOB Ha TIEPBOM CEMHHAPCKOM (TIpaKkTUYecKOM) 3aHsATuU. Ha
MOCJICTHEM CEMHHAPCKOM 3aHSITHH CTYJCHTaM COOOIIAETCS OllEHKa, KOTOPYIO OHH
MOJIyYarOT MO WUTOraMm padoTbl B cemecTpe. CTyIeHThl MOTYT YIYYIIHTh CBOIO
OLIGHKY IO WTOTaM paboTbl B CEMECTpe 3a CYeT OTPabOTKH MPOMYIICHHBIX
3aHATUU.

[TpoMekyTOUHBIN KOHTPOJIb MO y4eOHON AMCHUIUIMHE « METOIbl MPUHATHS
yIPaBJICHYECKUX pelICHU» HarpapieHus noarotoBku 38.03.02 «MeHemKMeHT»
npodpusib  «YNpaBleHUE MPOCKTaMU» NPOBOAUTCS B (opMe dSK3aMeHa B
MMCbMEHHOW/YCTHOM (popMe B BHJI€ OTBETOB Ha BOTIPOCHI.

Kputepunn  OanbHOW-pEHTHHTOBOM  OIEHKM  TEKYIIEr0  KOHTPOJIA
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOLIMX METOJUYECKUX PEKOMEHALUIX

kadeapsl « MEHEKMEHT U MapKETHUHTY.
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7 @OHA OLEHOYHBIX CPEACTB /ISl MPOBEJACHUS IPOMEKYTOYHOU

aTTreCTallumn oﬁyqamnmxca no JIMCHMILJIMHE

[lepeyeHp KOMIIETEHIIMH M HUX CTPyKTypa B BHJAE 3HAHUM, YMEHHUU
COIIEp)KUTCST B pasznene 2 paboueld mnporpammbl «llepeueHb MiIaHUPYyEMBbIX
pE3yIbTAaTOB OCBOEHUSI 00pa30BaTEIbHON NPOrPaMMbl (MIEpEeYEHb KOMIIETEHIUI) €
yKa3aHUEM HMHIMKATOPOB UX JIOCTHKEHUS U IJIAHUPYEMBIX PE3YyJIbTaTOB 00YUYECHMUS

ITO AUCHUIIIIMHEY .

TunoBble KOHTPOJIbHBIC 3aJaHUHA UJIH MHbIC MAaTCPHAJIbI, HCOﬁXO]II/IMI)Ie

AJIH ONCHKHU MHIANKATOPOB JOCTUKCHUSA KOMHeTeHHHﬁ, yMEHI/Iﬁ U 3HAHMH

Bonpocwt 014 noozomoeku K IK3ameHy

1. MecTo 1 posib penIeHn B MPOLECCE YIIPABICHUS.

2. Ilpupopna u CylIHOCTh YIPABICHUYECKOTO PEIICHUSI.

3. Lens, npobiieMa, pelieHne: CBsI3U U COOTHOIIEHUE 3TUX KaTETOPUH.

4. Paznuumst  MeXAy ~ YaCTHBIM  BBIOOPOM H  YIPABICHYECKUM
(OpraHM3aIMOHHBIM) PEIICHUEM.

5. Kunaccudukanus ynpaBieHUYECKUX PELICHHM.

6. BrnusHue nHpopmanuu Ha TPUHATHE PEIICHUN: JETEPMUHUPOBAHHBIC U
BEPOSITHBIE PEIICHHUS.

7. ®opmanuzoBaHHble W HEPOPMAIU30BAHHBIE PEIICHUS, CIOCOOBI HUX
pa3paboTKH.

8. ®opMbl NPUHATHUS yHpPaBlIeHYECKUX peieHuid. KonekTuBHbINA BHIOOP U
KOJUIEKTUBHOE PEILLIEHUE.

9. Cnoco6sl u hopmbl (PUKCAITUU YTIPABIEHYECKUX PEIICHUN.

10. KauecTBo pelieHus, ero COCTaBISIOIIME U BIUSIONINE HA HETO (DAKTOPHI.

11. BnustHue cTriisi pyKOBOJICTBA HA MPOLIECC MPUHATUA pelieHuid. Moieinb
prMa—ﬁeTTOHa U €€ Ha3HA4YCHHUE.

12. IIpunsiTHE penieHnii u npodiema JAeJerupoBaHus MOTHOMOYHUH.

28



13. KauectBa, He0OX0JUMbIE MEHEIKEPY B MPOLIECCE IPUHATHS PEILICHUH.

14. Tlcuxomoruyeckre 0COOEHHOCTH TPHUHSITHS PEIICHUN B MEPApXUUECKHUX
rpyImnax.

15. Tlcuxonmornueckne GEeHOMEHBI B TIPOIIECCE MPUHSATHS PEIICHHIA.

16. HeoO0X0AMMOCTh COIIACOBAHMS MPUMEHSEMBIX PELIEHUN, MPUYUHBI U
MOCJIEJICTBUS HECOTJIACOBAHHOCTH.

17. O6patHasi cBsi3b B Tpoliecce MPUHATHS PEHIeHU: HeoOXOIUMOCTh U
CIoCOOBI €€ peann3aluu.

18. Onpenenenne KputepueB BbIOOpa, OJHO- M MHOTOKPUTEPHUAIBHBIE
pELICHMSL.

19. llonsiTue ynpaBiieHYECKOM MpoOsieMbl. XapakTep MmpodieM, peraeMbIX
MEHEKEPAMH.

20. CtpykTypa ¥ COJAEpKaHHWE TMpolLeccCa IMPUHIATUA YIPABICHYECKUX
pELIEHUN.

2]1. Annapar ympaBlIeHHs OpraHu3aluedl KaKk MEXaHU3M [PUHATHUS
pELICHUN.

22. IlpobnemMa COOTHOIIECHHMS UEHTpaIU3alUu U JACLEHTpaIu3aluu B
MPOLIECCE MPUHSITHS PELIICHUN.

23. SlmoHckas MoJenp MPOoLEcca PUHATUS PELIEHUNA «PUHTU», €€ OCHOBHBIE
OCOOEHHOCTH.

24. Metoabl MOJEIMPOBAHUS B NpPOLECCE MPUHITHS PEHICHUI, OCHOBHbBIE
BUJIbI MOJICIIEH.

25. KonuyecTBeHHBIE M KaueCTBEHHbIE SKCHEpTHbIE OIeHKU. CrocoObl uX
MOJTyYECHHUS.

26. MeTonbl 3KCHEPTHBIX OLIEHOK, X BO3MOXXHOCTH B IPOLIECCE IMPHUHATHS
pELICHUI.

27. OCHOBHBIE THIBI IIKaJ, UCIOJb3YEMBIX IPU IOJYYEHUH DKCIEPTHOM
nH(popMaIuu.

28. CylmHOCTh METO/1a KOJUIGKTUBHOM reHepaluu uaeu («MO3roBOM aTakm).

29. Coaepxxanue 1 oco0eHHOcTH MeTona lenbdu.
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30. [IporHo3upoBaHu€e pa3BUTHUSI CUTYallMU C TOMOIIBIO METOAA Pa3pabOTKH
CLICHAPHEB.

31. CnocoObl OLEHKH Ka4yecTB SKCIEPTOB U (POPMUPOBAHHE HKCIEPTHBIX
KOMUCCH.

32. OcobeHHOCTH BepOaIbHO-YHMCIIOBBIX LKA, IIKada XappUHITOHA.

33. AHaJIM3 BHEWIHEN CpeNbl ITPU IPUHATHH YIIPABICHUYECKUX PEIICHUM.

34. CoBpeMeHHble UH(MOPMAIIMOHHBIE TEXHOJIOTHM, HCIOJIb3yeMbIEe B
nmpoiiecce pa3paboTKu ymnpaBieHYeCKuX perieHuid (dkcneptHas cuctema (9C),
cucrema noaaep:kku npuHsatusa pemenuid (CIINP), aBromaTtu3upoBaHHas cucrema
skcriepTHOTro onieHuBanus (AC30)).

35. [IpuHsTHE pElIEHUH B YCIOBUAX PUCKA.

36. OCHOBHBIE BU/Ibl PUCKOB, YUUTHIBAEMBIX HPH MPUHITUU PEIICHUH.

37. KonnuecTBeHHbIE OLIEHKH cTeneHu pucka. Kpusas pucka, ko3ppuuueHt
pucCKa.

38. [lpunsiTHE pelIeHUl B YCIOBUSAX HEOMPEAENEHHOCTH, CIOCOOBI €€
YMEHBIICHUS.

39. Be16op petieHus 1o KpUTEpUo MaKCUMAaKCa.

40. Bri0op pemenus no kpureputo Banbia (MAaKCUMUHHOTO KPUTEPUS).

41. BriOop penieHus 1o KpUTEPUI0 MUHUMAKCHOTO pucka CaBH KA.

42. Be16op perieHus 1o KpUuTepuio neccuMmu3mMa-ontTumusma ['ypuiia.

43. CriocoObl yIpaBlICHHUS PUCKAMHU.

44. MoTtuBanys UICIIOJIHUTENEN U KOHTPOJIb PEau3alii PELICHU.

45. Opranu3anysi BbIIIOJTHEHUS PEIICHUH: BO3MOXHBIE TPYAHOCTH U HX
MPUYUHBI.

46. Opranu3zanusi 1 KOHTPOJIb UCTIOJIHEHUS YIIPABIECHYECKUX PEUICHUN.

47. BO3MOXXHOCTh M METOJbl OLIEHKH 3(P(HEKTUBHOCTH YIIPaBICHUYECKUX
pELIEHUN.

48. MHOTOKpUTEpHUATBHBIN BHIOOD penieHus. MeTos «3aTpaThl-prUObLIbY.

49. OTBETCTBEHHOCTh 32 pPEIICHUE M €ro IMOCIeACTBUS. Buasl U mephl

OTBCTCTBCHHOCTH PYKOBOIAWUTCIIA.
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50. FOpuandeckasi OTBETCTBEHHOCTh 3a pe3yJIbTaThl IPUHSATOTO PELICHUS, €€

BU/IBI.

51. AIMUHUCTpaTUBHAsI OTBETCTBEHHOCTh pyKoBoauTeNsl. OCOOEHHOCTH

MCXaHHU3Ma UCPAPXHUICCKOI'0O KOHTPOJIIA.

52. MopanbHass OTBETCTBEHHOCTh MEHEIKEpa B IMPOLECCE MNPUHATHUS

PELICHU U CTIOCOObI €€ peaTn3alkH.

Ilpumep rx3amenayuonnozo dunema

DenepajibHOE TOCYIAPCTBEHHOE 00pa3oBaTe/ibHOE 0K0IXKeTHOE
yupe:KIeHue BbICcIIero 00pa3oBaHus
«®UHAHCOBBIY YHUBEPCUTET IIPU IIPABUTEJILCTBE
POCCUMCKOM ®EJEPAIINN»

(DPuHAHCOBBIN YHHBEPCUTET)

Kpacnopapcknii punuan OuHyHHBEpCHTETA

Jucuunnuna « MeToasl IPUHATHS yIPaBIEHYECKUX PEIIEHUID

Kadenpa «MenemxmenT u mapketuar»y @opma o0ydenuss O4HO-3a09HAS
Cemectp 7 HanpaBnenue «MeHEKMEHT»

[Ipoduns «YmpaBieHue npoeKTaMm»

3K3AMEHAIIMOHHBINA BAJIET Ne 1

No Cooeporcanue sonpoca Bannwt
1 | MecTo 1 poItk peleHnii B POIECCe YIPABIECHUS. 14
2 | PaccMoTpeTh Ha KOHKPETHBIX MTPUMeEpax: 20

OCHOBHBIE THIIBI IKaJI, HCIOIb3YEMbIX P MOJYYSHUH IKCIIEPTHON HH(POpPMAaLIUH.
3 | Tect (BBIOpATh OAVMH WU HECKOJIBKO BAPUAHTOB OTBETA):
1. l'maBHas QyHKIHMS anmapaTa yIpaBiIeHUS — 3TO QyHKITHS:
a) MPUHATHE PEIICHUH;
0) yuerHas; 3
B) KOHTPOJIbHAS,
T') CTAaTHCTUYECKasL.
2. 'HBECTHIIMOHHBIE PUCKH:
a) TPaHCIIOPTHBIN;
0) MpON3BOACTBEHHBI; 3
B) PUCK JIMKBUIHOCTH;
') KpEAUTHBIM.
4 | 3amayva:
[Ipouseranue u Oynyiee GUPMBI 3aBHCSAT, IPEXKJIE BCETo, OT BHEIPEHUS] HOBOBBeIeHNH. OIHAKO
HEPE/IKO MEHE/PKEPY TIPUXOJUTCS CTAIKMBATHCA C COMPOTHBICHAEM M3MEHEHHUSM, BHENPEHHIO | 5

HOBOTO, TiepeAioBoro. Kakue neiicTBUs MOXKET IPEANPUHATE MEHEKEP, YTOOBI IPE0I0JIETh TaKOe
MpOTUBOJIeicTBIE MHHOBalMsIM? Kakyro mporpamMmy HMHHOBAIMHA BBl TMPEIJIOKHTE, €CIH Bac

HA3HAYaT MEHEKEPOM JTaHHOH (UpMBbI?

IToaroroBui: K.3.H., JOLEHT A.I'. Py6un
«Y TBEPKIAIO»

3aBenyronmii kapeapoit «MeHeIKMEHT U MAPKETHHIY,

II.3.H., JOIIEHT X.A. KodgcTaHTHHUIN

19 despans 2024 .
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Ilpumepvt mecmosuwix 3a0anuii
JInsi CaMOKOHTPOJIE CBOMX 3HAHUW CTYJEHTAM PEKOMEHAYETCS BBIMOJIHUTH
TeCToBble 3ajaHus. TpeOyercs BbIOpaTh OAMH WM HECKOIBKO MPABUIBHBIX

OTBCTOB.

Bapmuanr 1

1. I'maBHas ¢pyHKUMSA anmapaTa yrnpaBieHus — 3T0 QyHKIIHS:
a) NPUHATUE PEIICHUN;

0) ydeTHas;

B) KOHTPOJIbHAS;

') CTAaTUCTUYECKAsl.

2. IHBECTULIMOHHBIE PUCKU:
a) TPAHCIIOPTHBIN;

0) MpOU3BOACTBEHHBII;

B) PUCK JINKBUJIHOCTU;

I') KPEAUTHBIM.

3. JleticTBus, BBIMOJIHIEMbIE HA CTAUHN BBIOOpA PELICHHUS:

a) CTPYKTypHU3aIus MPOOIEMBbI;

0) coop uHpopmanuy;

B) BBISIBJICHUE BEPOSITHOCTH Pa3MEpPOB PUCKA BAPUAHTOB PEIICHUS;

I') CONOCTABIIEHUE PECYPCOEMKOCTH BAPUAHTOB PEILICHUS.

4. IHCTpyMEHT KOHTPOJISI aAMUHUCTPATUBHOM OTBETCTBEHHOCTH — 3TO:
a) cyneOHas CUCTEMa;

0) HepapXuIeCKHi KOHTPOJIb,

B) KOpPIIOpaTUBHAS KYJIbTYpa;

') OOIIECTBEHHOE MHEHHUE.
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5. BeposiTHOCTHBIE PEIICHUS — ATO PEHICHUS MPUHSTHIC B YCIOBUSIX:
a) pUCKa;

0) KOHKYpEHIINY;

B) HEOIPEIEIICHHOCTH;

I) clajia mpor3BOJICTBA.

6. IlocnenoBaTeIbHOCTh BUJOB OTBETCTBEHHOCTH, OTpaXkarollas CHUKCHHE
CWJIBI UX BIIUSTHUSL:

a) AUCUUIUITMHAPHAS;

0) yroJjioBHas;

B) MOpaJibHas;

I') TpaKJaHCKas;

1) cCoIlhaJIbHAas;

€) MaTepuaabHas.

7. JleTepMEHUPOBAHHBIE PEIIEHUS — 3TO PEIICHUS, IPUHATHIC B YCIOBUSX:
a) KOHKYPEHLIUH;

0) crabunu3anuu Npou3BOJICTBA;

B) PUCKa;

') ONPENETECHHOCTH.

8. [Ipu3Haku Hay4YHOU 0OOCHOBAaHHOCTH PEIICHUM:

a) OTBETCTBEHHOCTb 3a UCIIOJHEHUE PEIICHUI;

0) HaTM4KMe MOJIENEH, pacueTOB B 00OCHOBAHHH PEIICHUM;
B) CPOKH pa3pabOTKH PEIICHUN;

T') CPOKH BBITIOJIHEHUS PEIICHU;

1) METOJIBI Pa3paOO0TKH PEIICHUH.

9. Ilpouenypsl cTaaAuy KOHTPOJISI BBITIOJIHEHUS PELICHHUS:
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a)  BBIIOHEHHE  HWHCTPYKTUBHO-METOAMYECKHMX  MEPOIPHUATUI
UCIIOJIHUTEISIMU;

0) BHECEHHE U3MEHEHUI B IPOrpaMMy peaan3aliy pelieHHUs;

B) MOHUTOPHUHT [1APaMETPOB CUTYALINH;

T) JINYHOE PacCHopsIAUTEIHCTBO.

10. Bueniaue ¢pakTopsl KOCBEHHOTO BIIUSHHUSL:
a) COCTOSIHUE MHUPOBOM SKOHOMHMKH;

0) moBesiIcHNUE KOHKYPEHTOB;

B) COCTOSIHME HAIMOHATLHOW YKOHOMUKH,

T) IESITEIHbHOCTh TPOQPCOIO30B.

Bapuanr 2

1. JlelicTBUs, BBITIOTHICMbBIE Ha CTAIUH KOHTPOJIS:

a) omnpeJieNieHne KOHEYHBIX PE3yJIbTaTOB BBITIOJIHCHHSI PEIICHUS;

0) MOHUTOPUHTOBBIE;

B) OMpeEJIEICHUE MPOMEKYTOUHBIX PE3yJIbTATOB BHITIOJHEHUS PEIICHUS;

T') OIIpEIeICHuEe CPOKOB PEaTH3aIUU PEIICHNUS.

2. IHCTpYMEHT KOHTPOJISI TPaXJAaHCKOW OTBETCTBEHHOCTH — 3TO:
a) cyseOHas CUCTEMa;

0) uepapxuyecKkuii KOHTPOJIb;

B) KOpPHOpaTUBHAs KYJIbTYpa;

I') OOIIIECTBEHHOE MHEHHE.

3. BHemHue (pakTopbl NpSIMOTO BIIHSIHUS:
a) TMHAMHKa 00beMa, CTPYKTYPbI CIIPOCa;
0) moBeJIeHUE KOHKYPEHTOB;

B) COCTOSIHHE HAITMOHAJIBHON Y9KOHOMUKH;
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T') YCJIOBHS, KAYE€CTBO ITOCTABOK PECYPCOB.

4. IlocnenoBaTenbHOCTh CTWIEM PYKOBOJACTBA, OTPAXAOIIas YCUIIEHUE
JEMOKpaTU3Ma MPUHATHUS PELLICHUI

a) KOHCYJIbTallMOHHO-TPYIIOBO;

0) aBTOpPUTAPHBIN;

B) CTUJIb TIOJTHOTO y4acCTHs;

F) I/IHJII/IBI/I,Hya.]'IBHO-KOHCYHBT&HHOHHBIﬁ.

5. HCTpYyMEHT KOHTPOJIS FOPUANYECKON OTBETCTBEHHOCTH — 3TO:

a) cyneOHas CUCTEMa;

0) HepapXuIeCKHi KOHTPOJIb,

B) KOpIIOpaTUBHAs KYJIbTYpPa;

') O0OIIECTBEHHOE MHEHHUE.

6. Cutyanus, Il yOpaBlICHUS KOTOPOM HEOOXOJUMO MPUMEHHUTH MOJEIh
TEOPUU OUEPENCH:

a) Upe3MEpPHbBIE 3aachbl TOTOBOM MPOAYKIIUH HA CKIAE;

0) HEJIOCTATOK OMEPAIIMOHUCTOB B OaHKE;

B) YXY/ILLIEHUE PHIHOYHOW KOHBIOHKTY DB,

T') HapyIICHUE TJOTOBOPHBIX 0053aTEIbCTB MOCTABIIMKA U MTOKYIIATEs.

7. IlpaBunbHas MOCIEA0BATEIBHOCTD CTAANN IIPUHATHUS PELLICHUN:
a) KOHTPOJIb pealn3aliy PEIICHHH;

0) BEIOOp aJIbTEPHATHUBBI;

B) COIJIACOBAHUE PEIICHUS;

I') OLICHKA PE3yJIbTATOB PELICHUS;

1) YIIPaBJICHUE peaiu3alluei peieHui.

8. Bo3MOXXHBIE HEJIOCTATKU SITOHCKON MOJIENTA MPUHSATUS PEIICHUM:
a) HEBBICOKOE Kau€CTBO MPUHATOTO PELICHUS;

0) OropokpaTH3alus NPUHATUS PELLICHMI;
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B) HECOBEPILIEHCTBO MOTUBALIMOHHOIO MEXaHU3Ma pealn3allui;

I') JUIMTEIbHBIN TIEpUOJ] pa3pabOTKU PEIICHHUS.

9. IIpaBuiibHas MOCIEAOBATEILHOCTD CTAJIU TEXHOJIOTUHA MO3TOBOM aTaKu:
a) popMupoBaHue rPyMIbl IKCIEPTOB;

0) renepanus uaeu;

B) COCTaBJICHHE MPOOJIEMHOMN 3alUCKU;

I') cucTeMaTtu3alus uaew;

1) BBIOOp BapuaHTa PEIICHUSI-IECTPYKITUS UICH.

10. IIpenmyiiectBa rpynmnoBoi (opMbl IPUHATHUS PEILICHUN MPOSIBISIOTCA:
a) B MEHBILIMX 3aTpaTax BPEMEHH;

0) B BOBMOXKHOCTHU HUCTIOJB30BaTh «CUHEPreTUYECKUM 2 DEKT»;

B) B O0OBEKTUBU3ALMH NPUHATHS PELICHUM;

r) B 00JbIIENH BO3MOKHOCTH PEAIU30BaTh CBOM MOTEHIUAI;

1) B IEMOKpATU3aIM1 IPUHSITHS pELICHUH.

Bapmuanr 3

1. UHCTpYMEHT KOHTPOJIS TUCUUILIMHAPHON OTBETCTBEHHOCTH — 3TO:
a) cyneOHas CUCTeMa;

0) uepapxXu4ECKUil KOHTPOJIb;

B) KOpPIOpaTUBHAS KYJIbTYpa;

I') OOIIIECTBEHHOE MHEHUE.

2. Bo3aMoxxHbBIE CIOCOOBI MPEO0JI0JIEHUST HEOTIPEAETICHHOCTH:
a) yBEIMYEHHE KOJTMYECTBA BAPHAHTOB PEILICHUS;

0) MOBBINICHNUE TTOTHOTHI HHGOPMAIIHH;

B) NOBBILLIEHUE JOCTOBEPHOCTH UH(POPMALIUH;

F) COBCPHICHCTBOBAHUEC OpraHU3all BBIITIOJIHCHHA PCILICHU A,
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1) OpUEHTAIMS Ha TIPOIILIBINA OIBIT.

3. MHCTpYMEHTBI 3KCIEPTHOTO METOA OLIEHKHA PUCKOB:
a) aHaJIN3 MHEHUH ONBITHBIX MEHEIKEPOB;

0) opueHTalMs Ha TPOIILIBII OIIBIT;

B) aHAJIU3 CTATUCTUYECKON MH(pOpMALIUH;

') UHTYULIHS.

4. [IpaBuiibHas (JOoruyeckasi) MoCiae0BATEIbHOCTh pPEeAIU3alUd 3JIEMEHTOB
YIPaBJIEHUECKOTO MpoIiecca:

a) YIpaBJICHUYECKUE JICUCTBUS;

0) ynpaBiieHueckne QyHKITUH;

B) yIpaBJieHYeCKasi CUTyallus;

I') YIPaBJIEHUYECKOE PEIICHHUE.

5. JICHCTBUS, BBITIOJIHACMBIC HA CTaJMH OIEHKH PE3yJIbTAaTOB PEIICHUS:

a) 03HAKOMJICHHE PAOOTHUKOB C MPUHATHIM PEIICHUEM;

0) BBISIBJICHHE MHEHHUS PAOOTHUKOB O BO3MOXHBIX CIIOCO0OAaX pelieHus
poOJIEMBbI;

B) cCpaBHeHHME (PAKTUYECKUX CPOKOB  pEalM3alid  PEIICHUS C
3aITaHUPOBAaHHBIMH;

r) onpejeneHue pakTuueckoro 00bemMa u3pacxoJ0BaHHBIX PECYPCOB.

6. IHCTpYMEHT KOHTPOJISI YTOJIOBHOM OTBETCTBEHHOCTH — 3TO:
a) cyneOHas cucTema,

0) nepapxudecKkui KOHTPOJIb;

B) KOpPIOpaTUBHAS KYJIbTYpa;

') 00IIECTBEHHOE MHEHHE.

7. Ilpu3Haku peanbHOCTH PEIICHUS:
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a) MHOIOBapHAHTHOCTb PEILLCHHUS;
0) IPEBBIIIEHUE PECYPCOB OPraHU3aLMN PECYPCOEMKOCTH PELLICHUS;
B) IPEBBILIEHNE IJIAHOBBIX CPOKOB peann3aluu (PaKTUUECKUX;

T') UHTEepBaJbHas (hopMa MapaMeTpoOB PEIICHHUS.

8. DaKTOPBI PEATLHOCTH PEIICHUS:

a) Halmm4Yre (PUHAHCOBBIX PECYPCOB;
0) CI0KHOCTh CUTYAIIHH;

B) HAJIMYME MaTE€pUAIBHBIX PECYPCOB;

F) MOTHUBaN A UCITOJIHUTCILA.

9. HpaBI/IJ'II)HaH MMOoCJIICA0OBATCIBbHOCTD CTaI[I/Iﬁ TCXHOJIOTMH OJKCIICPTHBIX

METO/I0B Pa3pabO0TKH peLIECHUM:
a) OpraHu3aIys YKCIEePTU3bI U BBISIBICHIE MHEHUN YKCIIEPTOB;
0) hbopmMupoBaHUE IPYIIIBI YKCIIEPTOB;
B) O3HAKOMJICHUE IKCIIEPTOB C MPOOIEMON;
') aHaJIN3 MHEHUH KCIEPTOB;

1) OLICHKA PE3yJIbTaTOB SKCIIEPTOB.

10. IIpeumymiecTBa WHAWBUIYyITbHOW (OPMBI TPUHATHS  PEIICHUN

OTHOCHUTEJIBHO TPYIIIOBOM MPOSBIISIIOTCS:
a) B MEHBIIIUX 3aTpaTaxX BPEMEHHU;
0) B BO3MOKHOCTH MCIOJIb30BaTh «CUHEPTETUUECKUM dPPEKT»;
B) B O0BEKTUBHU3AIUYU TIPUHATHS PEIICHU;
T') B O0JIbIIIEeH BO3MOKHOCTH PEaTu30BaTh CBOW MOTEHITHA,

1) B AEMOKpATU3alUU IPUHSITUS PEILICHUH.

Bapuanr 4

1. UHCTpyMEHT KOHTPOJII MAaTEPUATIBHOM OTBETCTBEHHOCTH — JTO:
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a) cyneOHas CHCTEMa;
0) nepapxudecKkuii KOHTPOJIb;
B) KOpPIIOpaTUBHAS KYJIbTYpa;

') 00IIECTBEHHOE MHEHHE.

2. JlericTBUS, BBIMOJIHSIEMbBIE HA CTAJIUH COTJIACOBAHUS PELICHUS:

a) 0O3HAKOMJICHHE paOOTHUKOB C IPUHSATHIM PEIICHUEM;

0) BBISIBIICHHME MHEHHS PAOOTHUKOB O BO3MOXHBIX CIOCOOax pelIeHUs
POOJIEMBI;

B) cpaBHeHHE (DAKTUUECKHMX CPOKOB  pealM3alli¥  PEIICHUS  C
3aIlIaHUPOBAHHBIMU;

r) onpeneneHre (PakKTHIECKOTro 00beMa N3PACX0I0BAHHBIX PECYPCOB.

3. IlpaBunbHas MOCIEAOBATEILHOCTh BBITIOJIHCHHSI TPOIEAYP Pa3TUIHBIX
CTaJIuii peaan3aluy pericHus:

a) TNIHOE PaCIOPSIUTEIHCTBO;

0) ompeeneHne KOMILIEKCa HEOOX0IUMBIX PaboT;

B) BbIsiBJICHUE (haKTHUECKOU 3()PEKTUBHOCTH PEIICHNUS;

I') BHECEHME U3MEHEHHI B POrpaMMy peaji3aliii peIeHus.

4. llenu ynpaBlieHUs] pUCKaMH — 3TO:

a) KOMIIeHcalusi BO3MOXKHOTr0 yuiepoa;

0) pacimpeHue cBI3ei ¢ MOCTaBIIUKAMU;
B) CHUIKEHHUE pa3Mepa BO3MOXKHBIX MOTEPh;

T') OBBIIIIEHNE KOHKYPEHTOCITOCOOHOCTH OpraHU3allvu.

5. ®akTOpbl CBOEBPEMEHHOCTH PEIICHUS:
a) Ham4Ire (PMHAHCOBBIX PECYPCOB;
0) MOTHUBAIMA Pa3pabOTIYMKOB PEIICHHUS;

B) (hopMa pa3pabOTKH pEeIICHHUS;
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') METOJIbI Pa3pa0OTKH PEIICHUS.

6. Hemocratkm MeToa KOMUCCHUI:
a) BBICOKasi CTOUMOCTb;

0) koH(pOpMU3M;

B) CJIOKHOCTb OPraHHU3aLUU;

F) HCXKCJIaHHUC BbICKAa3aTb H3MCHUBIICCCA MHCHHC.

7. 1lpaBuiibHas MOCJIEIOBATEIBHOCTh CTAAUN SITTOHCKOW MOJEIHA MPUHSTHS
PEILIECHUI:

a) mepenada JOKYMEHTA C HMXKECTOSIIIINX YPOBHEU BBIIIECTOAIINM;

0) pa3paboTka TOKyMEHTa «PUHTHUCEY;

B) 03HAKOMJICHHE C JOKYMEHTOM «PHUHTHCE» PAOOTHUKOB HUKHETO YpPOBHS
OpraHu3aluu;

I') 03HAKOMJIEHHUE C JJOKYMEHTOM «PUHTHCE» BBICIIETO YPOBHS PYKOBOJICTBA
OpraHu3aluu;

1) uneHTuuKanys npoOIeMsbl.

8. Craguu pean3alny pEIICHHUS:

a) aHaJIN3 CUTYallUH;

0) unentudukanus npooIeMsl;

B) KOHTPOJIb BBITIOJIHEHUS PEIICHUS;
I') YTBEPXK/ICHHUE;

1) pa3zpaboTKa IjIaHa peaqu3aiy peiieHus.

9. IlpeumyliiiecTBa METOAA «MO3TOBOM aTaKn:

a) OMEePaTUBHOCTh PeaTN3allNy;

0) hopMupoBaHKE IBYX TPYII SKCTIIEPTOB;

B) OTCYTCTBUE OI'PAaHUYEHUI B XapaKTepe BbICKa3bIBAEMbIX MHEHUM, UJIEH;

I') 000CHOBAaHHOCTb PEILIECHHUS.
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10. Bo3aMoxHBI€ MPUIMHBI HU3KOH 3P HEKTHBHOCTH PEIICHUH:
a) HEBBICOKOE KayeCTBO MPUHSITOIO PELICHUS;

0) OropoKpaTH3alus MPUHATUS PELICHMI;

B) HECOBEPILIEHCTBO MOTHUBAIIMOHHOTO MEXaHN3Ma PealIn3alllu;

T) JUIUTENbHBINA IEPUOJT Pa3pabOTKU pelIeHUs!.

Bapuanrt 5

1. UHCTpyMEHT KOHTpPOJI COLIMAIIBHOW OTBETCTBEHHOCTH — 3TO:
a) cyzeOHas cucTema,

0) uepapXu4eCKUil KOHTPOJIb;

B) KOpPIIOpaTUBHAS KYJIbTYpPa;

') OOIIECTBEHHOE MHEHHUE.

2. JleficTBYS, BBITTOJIHSICMbIC HA CTAIUH YIIPABICHUS Pealn3allueii PEeIICHHUS
a) ompeJeNieHue MMPOMEKYTOUHBIX PE3YIbTaTOB BBIMTOTHCHUS PEIICHHUS,

0) pacrpenencHrue 005S3aHHOCTEH MEKTy UCTIOTHUTEIISIMU;

B) OIIPE/ICIICHUE CPOKOB PEATM3AIIMH PEIICHMUS.

T') pacrpeiesieHie PecypcoB 110 CPOKaM BBITIONHEHHS PELICHUS.

3. [IpaBubHas MTOCIIEIOBATEILHOCTD CTAINI MOACIIUPOBAHUS PEIIICHUIA:
a) ornpejenaeHrue coctara (akTOPOB, BIUSIIONIMX HA CUTYAIUIO;

0) hopMupoBaHUE Aeiia MOJICTHPOBAHIS;

B) IOCTPOCHUE MaTEMaTHICCKOW MO/IEIIH;

T') onpeeNieHue CTENEHU BIUSHUS (DAKTOPOB HA CUTYAIIHIO;
J1)KOPPEKTUPOBKA, OOHOBIIEHUE MOJICIIN;

€) MpoBepKa aJeKBaTHOCTU MOJIEIN U HAWJIEHHOTO PEIICHUS.

4. HucTtble pUCKHU:

a) MPUPOIHBI;
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0)TpaHCTIOPTHBII;
B) UHDISAIMOHHBIN;

T') BAIFOTHBIN.

5. HenocTaTku MeToga «MO3roBOi aTakKuy — 3TO:
a) BBICOKasi CTOMMOCTD;

0) KoHGOPMU3M;

B) CJIIOKHOCTH OPTaHM3aINN;

F) HCKCJIaHNC BbICKAa3aTb N3MCHUBIICCCA MHCHHC.

6. [IpaBriibHAsA MOCIIENOBATEIBHOCTD CTAIMI IPUHSTHUS PEILICHUM:
a) OLIEHKA pe3yJIbTaTOB PEIEHUS;

0) KOHTPOJIb peaIu3aluu PEIICHUN;

B) BbIOOD aJIbTEPHATHUBBI;

I') COTJIACOBAHUE PELICHMUS;

1) YIIPaBJICHUE peaIu3allueH peleHU.

7. llpaBwibHass NOCIENOBATEIIBHOCTh YPOBHEM pPHUCKAa II0 CTEIEHHU
BO3pPACTAHUSA MTOTEPD:

a) KpUTUYECKUIL;

0) HyJIEeBOM;

B) KaTacTpOoPUUECKUH;

I') 10y CTUMBIH.

8. [Ipenmy1iiecTBa SIMOHCKOW MOJIENN IPUHATHS PEILICHUI:

a) ONEPaTUBHOCTh PEaTU3aLINY;

0) opMupoBaHHE IBYX IPYIII SKCIEPTOB;

B) OTCYTCTBHE OIPAHUYECHUN B XapaKTepe BbICKA3bIBAEMbIX MHEHUM, UJICH;

') 000CHOBAaHHOCTb PEILICHHUS.
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9. ®akTopsl HAYYHONH 0OOCHOBAHHOCTH PEIICHUS:

a) MOJHOTAa aHaJIn3a MPOOJIEMHON CUTYalnK;

0) y4eT cojiepKaHus paHee MPUHSTHIX PEUICHUN;

B) rI1yOMHa aHaIu3a CUTYalluu;

') METOJIbl aHAJIN3A;

1) OpUEHTAIUs pa3pabOTKU Ha IEJIM OpraHu3aIuu.

10. IIpaBunibHas MOCJIENOBATEIBHOCTh CTAIUN IPUHSTHUS PEILICHUN:

a) OpraHu3aIus BhIIIOJTHEHHUS;

0) BEIOOp KPUTEPHEB;

B) aHAJIM3 CUTYAlIHH;

T') uaeHTU(DUKAIUS TTPOOITEMBI;

1) YTBEPXKICHHUE;

€) BbIOOp aJIbTEPHATHUBBHI.

Tabmuma 7 — TuOoBble OLIEHOYHBIE

KOMIICTCHIINH,

bopmupyemoit

CpelncTBa Il TPOBEPKU  KaXKIOU

JTACIUILITMHON «MeToapl MIPUHATUSA

yIPaBJICHYECKUX pEIlICHU» HampaBiieHus moArotoBku 38.03.02 «MeHemKMeHT»

npopuiib «YTpaBIeHUE TPOSKTAMM

KOHTPOJib BbINOJHEHNSA PELLEHNS

Koa HanmeHoBaHue MHauKaTopbl Tunosble 3a4aHNA

KOMMNET | KOMMNETEHUNMU OOCTMXKEHUS

eHuunmn KoMMeTeHuumn

NMKH-10 | BnageHue 1. UcnonbsyeTt 3apaHue 1
MeToaaMu MeToApl nonydyeHns | M3 11 penctBuit, 0603HAYEHHbIX B CMMCKe,
KO/IMYeCTBEHHOT | MHbOPMaLMK, ee Hafo rnocnefoBaTesibHO COCTaBUTb ajaroputM
ou aHanusa ans pelleHns ynpaBaeHYecKux npobaem, ans 4yero
KayeCTBEHHOIo | MOCTPOEHMUS HeobxoaMMo NPoHyMepoBaTb  JENCTBUSA
aHanusa Moaenen n nopsAKOBbIMM HOMepaMU, HaumHasa ¢ 1 no 11.
MHbopMaLumu, a | MHTepNpeTaumm HaumeHoBaHue gencteuin (atanos) Mopsaaxo-
TaK)Xe pe3y_r| bTaTOB NMPUHATUNA YNpaBJieHYE€CKOro peeHnA BbIM
HaBbIKaMWu MOJEe/IMPOBaHMS. HOMEP
I'IOCTpOEHVIFI CprKTpr3au,m| I'Ip06}'IeMbI
Mogeneﬁ Onpe,u,eneHme OTK/IOHEHUA d)aKTMHECKOFO

’ COCTOAHUNA CUCTEMbI OT XKEJ1aEMOTIo

NPUMEHAA ONA Pa3paboTka BApUaHTOB peLLeHus
aHa/n3a, npo6.ieMbl
Moe/IMpPOBaHU OnpejeneHne cyLLecTBOBaHUS Npo6aeMsl
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A M NOAAEPXKKM
NPUHATUS
peleHni
COBpPEMEHHbIE
MHGOPMALMOHH
ble TEXHOJI0TUM
W NPOrpaMMHble
cpeacTBa,
BKJIHOYAS
WHCTPYMEHTbI
6u3Hec-
AHANIUTUKN,
06paboTKKN u
aHanu3a
[AHHbIX

Bbi6op pelueHus

OLeHKa BapMaHTOB peLLeHUs

KoopanHaums AencTBMn UCNONHUTENEN
pelueHus

lMocTtaHOBKa 3a4,a4 NCNOJIHUTENSAM

BbI6Op KpUTEPUS OLLEHKN BapMaHTOB
pelueHus

dopMynnpoBaHue Npobaemsl

3apaHue 2
YKaXkute CTUAb NPUHATMSA YNPaBaeHYeCKOro
pelueHus no knaccudukaumm B. Bpyyma n
®. MeTToHa Npu caepyroLmx yCAOBUAX:
Ha npeanpusatum cosganacb cuTyaums,
Tpebytow,asn HeMeaIeHHOro U3MEHEHUS
TEXHOI0rMYeCcKoro npouecca. nsa
PYKOBOAUTENS, UMEIOLLLETO A0CTAaTOUHbIN ONbIT
U KBaZIMPMKaLMIO, MOXKET ObITb BaXKHbIM
MHEHWE rN1aBHOro TEXHOJI0ra M HavyalbHMKa
NJ1aHOBO-3KOHOMMYECKOro OTAENA.

3apaHue 3
[TpeanpusiTue CTONKHYIOCH ¢ TPOOIEMOit
Hed(h(PeKTUBHOTO MHPOPMAIIMOHHOTO 0OMEHA
MEXIy noapasaeneHus M. B kauectse
aJIbTEPHATHUB PEIICHUS MPOOIEMBI OBLITH
BBIJIBUHYTHI CIIEYIOLIHE:
1) BHEApUTH UHPOPMALTMOHHYIO CUCTEMY U
MIOCTENEHHO MOJHOCTBIO MIepeTH Ha
AJIEKTPOHHBIN TOKYMEHTOO0OPOT;
2) npoaHaIU3UpPOBAThH U MIEPECMOTPETH
IIPOLECCHl OYMaXXHOTO JOKYMEHTO000pOTa;
3) U3MEHUTh OPraHU3alMOHHYIO CTPYKTYPY
TPEIPUSITHS.
Bce npennoxeHHble anbTepHATUBBI ObUIH
00Cy>K/IeHbl Ha COBEILIAHUN PYKOBOJIUTENIEH
NOJpa3/IeIEHUI U NOTYUYHIIN CIIeTyIoIne
OLICHKH I'€HEPaJIbHOTO TUPEKTOpa 110
nATHOAIIBHON cucTeMe. DKCIEepTHBIE OLEHKH
QIbTEPHATHB MPUBEICHBI B TaOmmIe 1.

OueHka
3Hauum-
. a/lbTEPHATMB
Kputepun MOCTb N
Kputepua | N2 1 | N2 2 3

bbicTpoTa 0.2 9 4 9
peannsauuu
Heobxoanmblie
3aTparbl Ha 0,4 2 3 4
peanusaumio
bbicTpoTa nony4vyeHums 0.2 3 3 3
pesynbTata
Heobxognmebie 0,1 2 5 1
OpraHuMsauyoHHble
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MU3MEHEHUA

BeposTHOCTb
BO3HWUKHOBEHUS 0,1 2 5 1
KOHOINKTOB

BriOepuTe HanTydIyto alnbTepHATHBY O
pe3yJibTaTaMm pacyeToOB MHTETPAIbHON
SKCIEPTHOM OICHKH.

2. NpuMeHseT
npuembl
Knaccndukaumm mn
BbIOOpa
NoAXoAsALMX
NU3MepUTENbHbIX
LKA/ Mpu onucaHum
OpraHM3aLMOHHbIX
CUCTEM,
NPOUCXOAALIMX B
HMX MPOLLECCOB U
ABNEHUN.

3apaHue 1

Hwxe npuBoauTCA CMUCOK TUMUYHbIX
OpraHn3auMoHHbIX peLueHni. Heobxoammo
onpenenutsb, ABNAloTCA m OHU
$dopMann3oBaHHbIMM NN HET.

N2 CnncoK peLueHum [a | Het

1 | HaeM 3aBegytowmm cneymanncta B
nccnefoBaTeNbeKyo labopaToputo
KOMMaHWW, NPOU3BOAALLYIO
C/IOXKHYH TEXHUYECKYHO NMPOAYKUMIO
2 | JoBeaeHmne MactepoM A0 paboumx
[OHEBHOrO 3af,aHNs
3 | OnpepeneHne GUHAHCOBBLIM
OVPEKTOPOM pa3sMepa AMBUAEHAOB,
KOTOPbl€ AO/IKHbI ObITb BbIMIAYeHbI
aKLMOHepaM Ha [eBSATbIN rog,
nocsefoBaTe/ibHOM YCneLHOM
dUHAHCOBOM AeATENbHOCTH
KOMMNaHuUn
4 | PelleHne HaYanbHMKA O AOMNYLLEHUN
odULMaNbLHOIo OTCYTCTBUA
noAYMHeHHOro Ha paboyem mecTe B
CBSI3M C NOCeLEeHMEM UM Bpaya
5 | Bblbop YneHaMu nNpaBaeHNs MecTa
Onsa odepenHoro ¢munmana 6aHka,
yXXe nmetowero 50 otgeneHuin B
KpYMnHOM ropoge
6 | [aya pykoBoguTenem coriacus Ha
NPUHATUE BbINYCKHMKA
ropuanyeckoro ¢akysbteTta
YHMBepcUTeTa Ha paboTy B annapat
KPYMNHOM GUPMbI
7 | Bbibop aBTOpamMm nevyaTHoro
M3[aHUA AN pa3MELLEHNS PEKIaMbl
0 HOBOM BY30BCKOM y4YeOHMKe

3apaHue 2
OTBeTbTE «Aa» UAN «HET».

N2 KOHTpO/IbHbIE BONPOChHI Oa | Het

1 | O6MeH nHbopmMaLmen B
MepapxMYecKom CTPYKType yrnpaBaeHus
NPOUCXOAMUT TOJILKO MO BEPTUKAAN

2 | YnpaBaeH4YeCKN UMK Ha KaXXaoM
KOHKPETHOM NpeanpusTUN 3aBUCUT OT
TEXHOJIOrMY NPOU3BOACTBEHHOIO
npougecca, Nepnognu4yHoOCTM
BO3HMKHOBEHWS BHELLHUX U
BHYTPEHHMX NpobsieM, Tpebyrowmx

CBOE€ro peweHuns
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3| [Onsa nogpasfeneHuns opraHusauum
YNpPaBAEHYECKUI LMK HaYMHAETCS C
MOMEHTa MoJTly4YeHUs 3a4aHUS

4 | OTcyTcTBME OBPATHOM CBS3M B
opraHmnsaLmmM MOXeT NPUBECTU K
KPU3NCHOM CUTyaL UK

5| [OBycTOpOHHee obuieHne
COTPYAHUKaMM MOBbILIAET

3¢ EKTUBHOCTb CUCTEMbI KOHTPOAA

3apaHue 3
Kakol cnoco6 NpuHSATUSA yNpaB/ieHYeCKoro
pelweHuns (KONNEKTUBHbIN UK
WUHAMBUAYANbHbINA) NpeanoYTUTENbHEE B
YCNIOBUSX AednumTa BpEMEHN?

3. Ucnons3yet
HABBIKM OpraHH3a-
IIUU ¥ IPOBEJICHUS
KauyeCTBEHHBIX U
KOJTMYECTBECHHBIX
HUCCIEeIOBaHUN
aHanM3a
nHdopmarumy,
MOJITOTOBKU
aHATUTUYECKUX
OTYETOB O
COCTOSTHUU U
JTUHAMUKH Pa3BUTHS
PBIHKOB TOBapOB U

YCIIYT.

3apaHue 1
BaM HY)KHO NPUHATb peLlleHne: OTKPbIBaTb B
ropofe rocTMHULY UKW He OTKPbIBATb.
C Yero Hy)>kHO HayaTb NPOLLECC MPUHATUA
pelueHns’?

3apaHue 2
Kaxkoe BbI mpuMeTe perieHre Kak MeHeIKep
(bupMBI, €cITU POAYKIIUS Baliei GupMbl He
MOJTB3YETCS CIIPOCOM y MOTpeOuTeNeH Ha
0003HaYEHHOM pBIHKE?

3apaHue 3
KakoW cnoco6 npuHATUS ynpaBaeH4YecKkoro
peleHns (KONNEKTUBHbIN UK
UHAMBUAYaNbHbIN) NpeanoyTuTeNbHee ans
CHUXKEHMSA CONPOTUBEHNS NEPCOHaNa?

MKn-1

BnageHue
KaTeropuasbHbl
M annapartom, a
TaKxe
OCHOBHbIMU
NoJIOXKEHUAMU
CTaHOapToOB
ynpaBneHus
npoeKTamMu, a
TakKXe
crneumnannsnpoB
aHHbIX
NporpaMMmHbIX
npoAyKTOB

1 leMoHcTpupyeT
3HaHue
KaTEropuaJibHOrO
arnrapara
YIIPaBJICHUSA
MPOEKTAMHU.

3apaHue 1
Kakoe Bbl MpMMeTe onepaTtuBHOE peLleHue
KaK MeHeaykep GUpMbl, eC/i NOCTaBLMK
OTKa3aJ1Cs OT MOCTAaBOK OCHOBHOTO CbIpbs ANS
Ballen NpoayKummn?

3apaHue 2
Bbl nopyyaeTe BaxHOe 3ajaHue
KOMMNETEHTHOMY, MO BalleMy MHEHMUIO,
COTpYAHMKY. Ho BApYr y3HaeTe 0 YeNnoBekKe,
KOTOpbIh 60/slee KOMMNETEHTEH B 3TOM BOMpoce
M MOXXET BbIMNOJIHUTL laHHOE 3a/laHne
HaMHOrO NyvlLLe.
C yero cnenyet HayaTb A5 pelleHns AaHHOM
npobnembl?

3apaHue 3
Bbl - MeHemKep GPUPMbI, BbIMyCKalOLEN
CpeAcTBa Mo yxo4y 3a BosiocaMu. dnpma
NPUCTYNWAA K BbIMYCKY HOBOIO LLAMITYHS,
NPenATCTBYIOLEro 06pa3oBaHMIO NEPXOTU U
3 PEKTUBHOIO JaxKe Nnpu Pa3soBOM NMPUMEHEHUMN.
OAHaKo crnewumanmncT no MapKeTUHIy BaLLEN
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OUPMbI pEKOMEH/IYET B UHCTPYKLIMMN Ha STUKETKE
YKasaTb, YTO LWaMIMyHb ciefyeT NPUMEHSTb
[OBaXK/bl NMPU KaXK10M MbITbE FOJ10BbI.
JononHuntenbHoro apdekTa noTpedbutesb He
NOJTy4MT, HO LLIAMMYHb OyAET pacxooBaThCs B
[Ba pa3a bbICTpee, U, CNefoBaTesibHO,
YBESIMYMTCSA 0O6BEM NPOAANK.

Yo BaM cneayet npeanpuHATL B JaHHOMN
cuTyaumm?

2. Peanusyert
CNoCcOBbHOCTb
NPUMEHATb
OCHOBHblE
NOJIOXEHUS
CTaHAapTOB
ynpaBsieHus
NpoeKTaMu.

3apgaHue 1
BaMm npepnaraertcsa BbibpaTh cebe
3amMectutens. KaHgmaaTbl oTaMYaloTCa Apyr ot
Apyra cnegyowmmMm oco6eHHOCTIMMU
B3aMMOOTHOLLUEHWUI C BbILLECTOALLMM
HaYya/IbHNKOM:
A. MMepBbIi BLICTPO cornallaeTcss C MHEHUEM
WKW pacnopsKeHNeM HayvabHUKA, CTPEMUTCS
4yeTKo, 6€30roBOPOYHO M1 B YCTAHOBJIEHHbIE
CPOKM BbINOJIHUTb BCE €ro 3a/laHus.
B. Bropoit MoXeT 6bICTPO corsiallaTtbes ¢
MHEHWEM Hava/ibHUKa, 3aMHTEPECOBAHHO U
OTBETCTBEHHO BbINOJIHATb BCE €r0
pacrnopsXeHusl U 3aJ1aHMS, HO TOJIbKO B TOM
cNyyae, eCn Ha4aNbHUK aBTOPUTETEH ANs
Hero.
B. TpeTtuin obnagaet 6oratbim
npodeccnoHanbHbIM OMbITOM U 3HAHUAMMU,
XOPOLUWNI CNELMANNCT, YMENbIN opraHM3aTop,
HO ObIBaET, HEYXXUBYMB, TPYAEH B KOHTaKTE.
I. YeTBepTbI OYEHb OMbITHbIMA M TPaMOTHbIN
cneumanncT, Ho Bcerga CTpeMUTCS K
CaMOCTOATENIbHOCTM M HE3AaBUCUMOCTU B
paboTte, He NHOOUT, KOraa eMy MeLLAoT.
HasoBuTe aBe Hanbonee noaxogdwme
KaHAMAATypbl, €CAN BaC MHTEPECYET BbICOKUM
ypOBeHb nNpodeccmoHann3ma,
KOMMYHMKabebHOCTU U CaMOCTOATENIbHOCTU
Balllero 6yaylLero samecTuTens?

3apaHue 2
Bbl HEOXKMOAHHO Yy3HaEeTe, YTO COTPYAHUK,
KOTOpOMY Bbl nopyyYnnn paspaboTKy BaKHOro
NpoeKTa, Mo 3TOMY YK€ BONpocy napannesbHo
pa6oTaet B gpyron ¢pupme. C yero cneayet
HayaTb NPU NPUHATUU PELLEHNSA B AAaHHOM
cntyaummn?

3apaHue 3
MeanUMHCKas KIIMHWKA CTOJIKHYACh C
npo6.aieMoit HeapHEKTUBHOIO pacnmcaHmns
npuema naumeHToB. MaLmeHTbl XanyrTca Ha
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JI0/IrO€ OXXMIaHUE U CIOXKHOCTM NMPU 3anmcK Ha
MPUEM K Bpaydy. Bpaum Tak»Ke UCMbITbIBAOT
[aBJIeHNE M3-3a HEeY1a4YHO COCTaBIEHHbIX
pacrnmcaHnii, YTO CHUMKAET UX
NPOU3BOAUTENILHOCTb M Ka4ecTBO 06CYKMBaHMS
NaLMEeHTOB.

Kakoe coBpeMeHHOe MHCTPYMEHTaIbHoe
CPeACTBO MOXKET UCMOJ1b30BaTh K/IMHWUKA AN
peLleHus AaHHOM NPo6ieMbI?

3. Ucnonb3yer
CHeIUaTN3UPOBaHH
b€ POTrPAMMHBIE
MIPOJIYKTHI B
mporecce
yIIpaBICHUS
MPOEKTaMHU.

3apgaHue 1
Y IT-KoMnaHWK BO3HWUKA NpobsieMa ¢
yBEeIMYEHNEM TEKYYECTU KagpoB. MHOXKECTBO
COTPYZHMKOB YXOOAT Ha KOHKYpUpytoLme
npeanpusaTUS UK YXOAaT U3 UHOYCTPUK B
nouckax 6osiee cTabu/ibHbIX YC/IOBUIA TPy Aa. ITO
BAMSIET HA MPOU3BOANTENILHOCTb,
HenpepbIBHOCTb NMPOEKTOB U CO3A3ET
JOMNOIHUTE/IbHBIE PacXodbl HA HAMM 1 0By4YeHUe
HOBbIX COTPYAHWUKOB.
ChopmMynmpyiTe ynpaB/IEHYECKOrO peLLEHNE,
HanpaB/IEHHOTO Ha peLLeHe JaHHOM
NpobeMHOM cUTyaUmN.

3apaHue 2
BamMm, Kak pyKkoBoauTento, npeanaratot
pelleHne BaXKHOM NpobaemMsbl B 6onee
KOPOTKUI CPOK C OXKNJ,aeMOM BbICOKOM
NPUGbLINBLO, HO CaMa peanmsauma JAHHOIo
pelleHns BeCbMa pUCKOBaHHa.
C yero cneayet HavyaTb NpU NPUHATUN
pelleHns B JaHHOM cUTyaumnmn?

3apaHue 3
MpougeTaHue n byayiiee GUpMbl 3aBUCHT,
npexae Bcero, ot BHeAPEHNS HOBOBBEAEHUN.
OJpHaKo HepeIKo MeHeaKepy NPUXoaUTCs
CTaNKMBATbLCA C CONPOTUBAEHNEM
U3MEHEHUAM, BHEAPEHMIO HOBOTO,
nepenoBoro.
Kakune oencrTens MoxeTt NnpeanpuHaThb
MeHeKep, YTobObl NpeoaoeTb Takoe
NpoTUBOAENCTBME NPU BHEAPEHUN HOBOM
nporpaMmbl MHHOBaLMI?

[Ipouenypbl  oOLEHMBaHUS  3HAHUW W YMEHUH  PETYJIUPYIOTCA

COOTBETCTBYIOIIIMMU ITPUKA3aMH, PACTIOPSHKEHUSIMU pekTopaTa OUHYHHUBEPCUTETA

O KOHTpPOJIC YpOBHA OCBOCHMA AHCHUILIMH U C@OpMHpOBaHHOCTH KOMHCTGHHHﬁ

CTYACHTOB.
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8 IlepeyeHb OCHOBHOH H JONMOJHHUTEIbHOH Y4YeOHOH JIMTEPATYPbI,

HCOﬁXOI{I/IMOﬁ AJIA OCBOCHUSA JUCHHUIIIINHBI

OcHosnas numepamypa

1. Crpoena E.B. Pa3paboTka ynpaBieHUeCKHX pelieHui: yueOHoe nocooue
[DnexTponnsiit pecype] / E.B. Ctpoera, E.B. JlapoBa. — M.: UHOPA-M, 2021. —
128 c. — Pesxxum goctyma: https://znanium.com/catalog/product/1150321.

2. bycoB B.M. VmnpaBnenueckue pemieHus: Y4eOHMK JJisi  BY30B
[Dnexrponnsrii pecypc] / B.U. Bycos. — M.: U3natensctBo FOpaiit, 2020. — 254 c.
— Pexum pocryna: https://ez.el.fa.ru:2057/bcode/449843.

Jononnumenvnasn aumepamypa

3. Tpodumona JILA. Meroapl NpPUHATHS YOPABICHUYECKUX PEHICHUN:
Y4eOHUK M MPAKTUKYM IS By30B [DnekTpoHHbI pecypc] / JLLA. Tpodumosa,
B.B. Tpopumos. — M.: UznarensctBo FOpaiit, 2020. — 335 c. — Pexxum gocryna:
https://ez.el.fa.ru:2057/bcode/449764.

4. 3y0 A.T. Ilpunsatue ynpaBJICHUCCKUX PEIICHUN: YYCOHUK U TPAKTUKYM
st By30B [OnektponHbiii pecypc] / A.T. 3y6. — 2-e uzn., ucnp. u jgomn. — M.:
N3parenscTBO FOpaiir, 2020. -  332c. — Pexum  pocrymna:
https://ez.el.fa.ru:2057/bcode/450251.

5. Tony6koB E.Il. Metoasl mpuHSATHS YNpaBIEHYECKUX PEHICHUH B 2 4.
Yactb 1:  y4eOHMK UM TOpPaKTUKyM [UIsl  akaJeMUYecKoro OakanaBpuara
[OnexTponnsiii pecypc] / E.IL I'omyOkoB. — 3-e wu3n.,, ucop. U jgomn. — M.:
H3narenbcTBO Opaiir, 2019. — 183 c. — Pexxum JOCTyTIa:

https://ez.el.fa.ru:2057/bcode/444153.
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9 Ilepeyenb pecypcoB HHGOPMANMOHHO-TEIEKOMMYHMKALMOHHOM

CeTHn ((I/IHTepHeT», HCOﬁXOI{I/IMbIX AJIF OCBOCHUSA JUCIHUIIIINHBI

1 XKypuan «Menemxment B Poccum um 3a pyOexom» [DIeKTpOHHBIN
pecypc]. — Pexxum noctyna: http:// www.mevriz.ru.

2 HHdopmManmoHHO-METOAMYECKUE MaTepuaibl MO IMOCTPOCHUIO CUCTEM
yOpaBlIeHUs, TpUMEpbl Ou3HEC — MojaeNed U TPOLECCOB MPEaNpHUSTHI
[DnexTpoHHBIN pecypc]. — Pexxum nocryna: http://www.betec.ru.

3 CalT MEXIyHapOJHOIO COOOIIECTBA MEHEHKEPOB [DIEKTPOHHBIN
pecypc]. — Pexxum nocryna: http://www.e8xecutive.ru.

4 KopnopaTWBHBII MEHEDKMEHT [DNEeKTpOHHBIM pecypce]. — Pexum
nocrtyna: http://cfin.ru.

5 KopnopatuBHoe ymnpasinenue B Poccum [DneKTpoHHBIA pecypc]. —
Pexxum nocrtyna: http://www.corp-gov.ru.

6 Accoumanus MeHemkepoB Poccum [DnekTpoHHbId pecypc]. — Pexum
noctymna: http://www.amr.ru.

7 Poccuilckuii UHCTUTYT JUPEKTOPOB [DNEKTPOHHBIN pecypc]. — Pexum
nocrtyna: http://www.rid.ru.

8 PocbuznecKoHcanTuHr [OnekTpoHHBIM pecypc]. — Pexum poctyna:
http://www.rbc.ru.

9 Peittunroas ciayx6a «Cranaapt 1 [lyp3» [DnekTpoHHbIN pecypc]. —
Pexxum nocrtyna: http://www.standardandpoors.ru.

10 PeittunroBoe arenrctBo DKCIIEPT [OnektponHslii pecypc]. — Pexum
noctymna: http://www.raexpert.ru.

11 CITAPK — Cucrema npodeccrnoHaIbHOTO aHAIW3a PHIHKOB M KOMIaHUH
[DnexTponHBIN pecypc]. — Pexxum nocryna: http://www.spark-interfax.ru.

12 Undopmanuonnas cucteMa Bloomberg [Dnexktponnsiii pecypc]. —

Pexwum nocryna: http://www.bloomberg.com.

51



10 Meroauveckue YyKazaHusi sl OO0y4alOIIUXCSl IO OCBOECHHUIO

JUCIHUIIINHBI

Baxueiimmumu  ycnoBusiMu  mporiecca OOydeHHUsl SIBISIOTCS COYETaHHE
ayIUTOPHOW W BHEAYAUTOPHOH padOThI CTYIEHTOB, IMOCTEIIEHHOE YBEIMUYCHHE
YAEIBHOTO BECA UX CAMOCTOSITEIbHON paOOThI.

CamocrosiTenbHass paboTa CTYyAE€HTOB (MHAUBUAYyalbHAas, TIPyNIOBasd,
KOJIJICKTUBHAsI)  SBIIIETCS Ba)XHOM 4YacThl0O B paMKax JaHHOTO Kypca.
CamocrosiTenbHass paboTa CTYIEHTOB OCYILECTBISETCS IMOJ PYKOBOJCTBOM
OpernojaBareiass M NpoTeKaeT B (GopMe JAEOBOrO0 B3aUMOJICHCTBUS: CTYJIEHT
MOJIy4aeT HEMOCPEICTBEHHbIE YKa3aHMs, PEKOMEHJAluu MpenogaBaTens o0
OpraHM3allMd CaMOCTOSATEIbHON JESATeNbHOCTH, a IMpernojaBaTeslb BBIIOIHSICT
GYHKIMIO yOpaBIeHUS dYepe3 yuYeT, KOHTPOJIb M KOPPEKIHI0 OIMUOOYHBIX
neiictBuil. Coaep:kaHue caMOCTOSITENbHOM pabOThl CTYJACHTOB UMEET JBYEIUHBIN
xapakrep. C OIHOM CTOPOHBI, 3TO COBOKYIHOCTb YUY€OHBIX M HPAKTHUUYECKUX
3aJJaHNi, KOTOPhIE JOHKEH BBIMIOJHUTE CTYJIEHT B Ipoliecce 00y4eHUs — OOBEKT
ero nesrenbHOCTH. C Ipyroil CTOPOHBI, 3TO CIOCOO AEATEIBLHOCTH CTYIEHTA IO
BBITMOJIHEHUIO COOTBETCTBYIOUIET0 Y4eOHOT0 TEOPETUYECKOTO MM MPAKTUYECKOTO
3ananud. CBOe BHEUIHEE BBIPAKEHUE COACPKAHUE CAMOCTOSATEIBHOM pabOThI
CTYJICHTOB HAaXOJUT BO BCEX OPraHU3aI[MOHHBIX (opmax yueOHOI BHEAyTUTOPHOU
JESITENFHOCTA, B XOJE CaMOCTOSITENIbHOTO BBITIONHEHHUS PAa3IMYHBIX 3aJaHu.
OYHKIMOHAIIBHOE MPEJHA3HAUYEHUE CaMOCTOATEIbHOM padoThl CTYJEHTOB B
nporecce MPAaKTUYECKUX 3aHATHM 10 OBJIAJCHUIO CHEIUAIbHBIMU 3HAHUSIMU
3aKJII0YAEeTCsl B CaMOCTOATEIBHOM IPOYTEHUH, MPOCMOTPE, MPOCIYIIMBAHUHU,
HaOJII0/ICHUH, KOHCIIEKTUPOBaHUH, OCMBICJICHUH, 3alIOMUHAHUH u
BOCIIPOM3BEACHUM  omnpenesneHHoll uHdopmauuu. Llenb u  maHupoBaHHe
CaMOCTOATEIBLHOM pabOThI CTYIEHTY ONPEAENSIETCS NPENoaaBaTEIeM.

CoOcTBEHHO caMOCTOATENbHAsE paboTa CTY/IEHTOB BBIIIOJIHAETCS B YJOOHBIE
JUIsL CTYZI€HTa 4Yachl M MPEJCTaBISETCS MPENojaBareto s NpoBepKH. J[aHHBIM

dbopmar mpemycMarpuBaeT OOJBIIYIO CAMOCTOSITEIBHOCTh CTYJIEHTOB, OOJIBIIYIO
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VHJIVBUAYAIN3ALUIO 3aJaHUl, HAJIMYKME KOHCYJBTALMOHHBIX IIYHKTOB M pAX
IICUXO0JIOrO-IIEJArOrMYECKUX HOBALIMM, KACAIOLIUXCSA KaK COIAEpKATEIbHON 4acTH
3a1aHUH, TaK U XapaKkTepa KOHCYJIbTAlUi U KOHTPOJIS.

CryneHTam mpejyiararoTcsl CleAyrouue BUABI U (OPMBI CAMOCTOSTEIbHON
paboOTHI:

- CaMOCTOSITEJIbHOE BBIITOJIHEHUE 3aJaHUM HA MPAKTUYECKUX 3aHATUAX;

- caMoCTOsTeNbHAs JOMAlIHss paboTa MO MOATOTOBKE K ayJIUTOPHBIM
3aHATHUAM;

- caMocTosiTeNbHass pabora (MHAMBUAyaJlbHasg) C HCIOJB30BAHUEM
NHTEepHeT-TeXHOIOr NN,

-  MHAUBUAYyalbHasT W TPYMNIOBas TBOpYECcKas paboTa NO MOATOTOBKE

COOOIIICHUH.
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11 IlepevyeHb HHGPOPMANMOHHBIX TEXHOJIOTHI, HMCIOJb3YyeMbIX MPH
OCYIIeCTBJICHMH 00pa30BaTeJIbHOIO MpoHecca M0 AUCHHMILUIMHE, BKJIIOYas
nepevYeHb He0OXOAMMOr0 MPOrpPaMMHOr0 obdecrnedyeHUus ¥ UHPOPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMnuieKT JUIEH3HOHHOI0 IPOrPAMMHOI0 00ecreYeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  npodeccHOHAJbHbIE  0a3bl  JaHHBIX H
HHGOPMALMOHHBIE CTIPABOYHbIE CHCTEMBbI

1. CnpaBounass mnpaBoBasi cucrema «Koncynbrant Ilmoc». — URL:
http://www.consultant.ru

2. UnpopmaunonHo-npaBoBas  cucrema  «l'apant.py». —  URL:

http://www.garant.ru

11.3 CepruduuupoBaHHble NPOrpaMMHbIe H aNIapaTHbie CpPeACTBa

3amuUThl ”HGOPMAIIUM: HE MPETyCMOTPEHBI

Kaxnpiii oOyuatomuiics B TEUeHHWE BCEro OOyudeHUss 00ecreunBaeTcs
WHIUBUyaJIbHBIM HEOTPAHWMYCHHBIM JIOCTYIIOM K JJICKTPOHHO-OMOIMOTEYHOM
CUCTEME u AJEKTPOHHOM MH(POPMAIIMOHHO-00pa30BaTEIIHLHOM cpene
Kpacnomapckoro ¢punmana @UHAHCOBOTO YHUBEPCHUTETA.

DnexTpoHHas WH(POpPMAIMOHHO-00pa3oBaTelibHas cpeaa  DOUHAHCOBOTO
YHUBEPCUTETA 00ECIICYNBAET:

— JIOCTYyH K y4eOHBIM IJ1aHaM, pabo4yuM IporpaMMam JUCIHUILIAH, TPAKTUK,
K YKa3aHWsIM DJJICKTPOHHBIX  OWOJMOTEYHBIX CHUCTEM H  DJIEKTPOHHBIM
oOpa3oBaTelbHBIM pecypcaM, YKa3aHHBIM B pabouux mporpammax. [lo

JUCHUITIINHE ((MCTO,Z[BI IIPUHATHUA YIPABICHYCCKUX pemeHI/Iﬁ» B 3J]CKTpOHHOI>’I
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uH(popMaIMOHHO-00pa3oBarenbHOl  cpene  (DOUHAHCOBOTO  YHHMBEpPCUTETA
IPEJICTABIICHBI CIIETYIOIINE BUIbI MH(DOPMAIMOHHBIX PECYPCOB:

- aHHOTAIlUW JUCITUTUTHHBL

- BWJICOJICKIINU;

- MYJbTUMEIUIHBIC PE3CHTAINH 110 BCEM TeMaM Kypca;

- METOJIWYECCKUI MaTepHualr:

- pabouune MPOrpaMMbl JUCITUTIINHBI.

— ¢ukcanmioo  Xxoma  o0Opa3oBaTeNbHOTO  Mpoliecca,  Pe3ybTaToOB
MIPOMEKYTOYHOM aTTECTAIINH;

— MpOBEJIEHUE BCEX BHJOB 3aHATUH, NPOIEAYP OIEHKA pPE3yJbTaToB
oOy4YeHHsI, peaan3anus KOTOPBIX OCYIICCTBISICTCS C MPUMEHEHHEM 3JIEKTPOHHOTO

oOyJeHUHI.
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12 Onucanue MaTepuaJbHO-TEXHHMYECKOW 0a3bl, HeOoOXO0AUMOM sl

OCYLIECTBJICHUA Oﬁpa3OBaTeJIbHOF0 nmpomecca 1mo IMCIHMILJINHE

MarepuanpHo-TexHn4eckas 6a3za KpacHomapckoro ¢umana OuHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOLIMM MPOTUBOMOXAPHBIM IpaBUiiaM U
HOpMaM, OO€CleurMBaeT IMPOBEJACHHE BCEX BUJOB JIUCUUIUIMHAPHOW U
MEXIUCUUIUIMHAPHONW MOJATOTOBKH, MIPAKTUYECKON W HAYYHO-UCCIEA0BATEIbCKOM
paboT oOyvaroumxcsi, NPeayCMOTPEHHBIX YU€OHBIM MJIAHOM.

OO6pa3oBaTebHBIN rpoliecc obecrieunBaeTCs CIielIMaIbHBIMU
HOMEUICHUSIMHM, KOTOpbIE MPEACTABISAIOT COOON ayIuTOpPUHM JJsi IPOBEIACHMS
3aHATHI JIGKIIMOHHOTO THWIIA, 3aHITHH CEMUHApCKOrO THIMA, BBIIOJIHEHUS
KYpPCOBBIX palOT, TPYIIOBBIX W WHAUMBUIYAIbHBIX KOHCYJbTAalUH, TEKYILEro
KOHTPOJII U TPOMEXYTOYHOM aTTecTaluy, MOMEIIECHUs Il CaMOCTOSATEIbHOU
paboThl CTYJIEHTOB W TIOMELIEHUs [UIsi XPaHEHHs M NPOPUIAKTHYECKOrO
oOcinykuBaHusi  ydeOHoro  oOopynoBaHusi.  CrnenuanbHble  TOMEIICHUS
YKOMIUIEKTOBaHbI CIEIHAIU3UPOBAHHON MEOENIbI0 U TEXHUUYECKUMHU CPEICTBAMMU
oOy4eHwusi, 00eCTIeUNBAIONMMU TPEACTABICHHE YUeOHOU HMH(OpMAIUK OOJBIION
ayJIUTOPUH, IEMOHCTPAIIMOHHBIM 000PYI0OBaHUEM.

[Tomemenuss s caMOCTOSITENbHOW paOOThl OOYYAIOIIMXCS OCHAILEHbI
KOMIIBIOTEPHOM TEXHUKOHM, oOecmeurBamomend Joctyn K cetd HHTepHeT
BJIEKTPOHHOMN nH(pOpPMaIIMOHHO-00pa30BaTEIbHOM cpene DHUHAHCOBOTO

YHUBEPCUTETA.
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