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1. HammeHOBaHHE JUCHUIINHEI.

51.0.03.13 Ynpasnenue busnec-npoyeccamu

2 IlepeyeHb mNJAHMPYeMBIX pe3yJbTATOB O0y4YeHUS] 1O JIMCHHUILIUHE,

COOTHECEHHBLIX C IUIAHUPYEMBIMH pe3yjabTaTaM OCBOCHUA Oﬁpa3OBaTeJILHOI71

NporpamMmbl

Hucuummuaa b1.0.03.13  «VYnopaBnenue OusHec-mpolieccaMu» 00eCIeunBaeT
dbopMupoBaHUE CICAYIOIIUX KOMIETEHIMM HampaBiieHuss mnojarotopku  38.03.02
«MeHeKMEeHT»:

Tabnuua 1 — Komnerenuuu, dopMupyembie B pe3yibTaTe W3YUYEHUS TUCHUTLTAHBI

«YmpasneHnue Ou3Hec-mpoiieccamm HanpapiieHus moarotToBku 38.03.02 «MenempkMeHT»

Kon HawnmenoBanue Wunukatopsl gocTmwkeHus | Pe3ynbTarhl 00ydeHus (yMEHUS U
KOMITETE | KOMITCTCHIHH KOMITCTCHIMU 3HAHMs), COOTHECEHHbBIE C MHUKATOPAMU
HITUH JTOCTHIKEHHSI KOMIICTCHITUH
IIpogheccuonanvhvle komnemenyuu Hanpagienus noocomosku (IIKH)
I[IKH-6 | cnocoOHOCTB 1. [Ipumenser 3namp:
IPUMEHSITh UHCTPYMEHTApHI - HMHCTpYMCHTapHii (HHAHCOBOTO
OCHOBHBIE (¢buHaHCOBOTO MCHCDKMCHTA,
METOIBI MEHEKMEHTA /IS Ymems:
(buHAHCOBOTO VIPABJIEHHSL, OlIEHUBAET - MPHUMEHSTh HABBIKH HCIIOJIb30BAHUS
MEHEKMEHTA IPUHUMAEMbIE (unancosoro ananusa;
JUTST OLICHKH (MHAHCOBBIE PEIICHHUS C
aKTHBOB, TOYKH 3PCHUS X BIUSHUS
yIpaBJICHUS Ha CO31aHUE CTOMMOCTH
000POTHBIM KOMITaHHH.
KaIuTasioMm, 2. IIpoBOUT pacyeTsl 3namo:
TIPUHSTHS 3P PEKTUBHOCTH peabHbIX | OCHOBHBIC METOJIbI IPHHSTHUS
MHBECTULIMOHHBIX | U (PUHAHCOBBIX CTPAaTErNIECKUX, TAKTHYECKUX U
peIIeHHH, WHBECTHLIUH, IPUHUMAET | ONIEPATUBHBIX PEIICHUN B YIPaBICHHN

peleHuii no yIpaBJIeHYEeCKHE pellieHusl | (puHaHCaMUu;

(hMHAHCUPOBAHUIO | 1O BEIOOPY HCTOYHUKOB Ymemes:
(uHaHCHpPOBaHMS, Hcnonb30BaTh HHCTPYMEHTHI IPUHATHUS
(dbopMHpOBaHUIO CTPaTErMYECKUX, TAKTUYECKUX U




Kon HaumenoBanue WNuaukaTopsl noctxkenust | PesynbTatel oOyueHus (yMeHUs U
KOMIIETe | KOMIECTCHIIUN KOMTICTCHITHH 3HAHUS), COOTHECCHHBIC ¢ WHANKATOPaAMH
HITUU JOCTHKCHHSI KOMITETEHITUU
CTPYKTYpbI KanuTana u OTepaTUBHBIX pEHICHUN B 00JaCTH
JOCTHKEHHUIO (MHAHCOBOM | yIpaBiieHUs (PHHAHCAMU;
s exTuBHOCTH
JESITCIIbHOCTH KOMITAaHUH.
1. [Ipumensier 3namo:
PE3yIbTaThl aHAIN3a METO/Ibl aHAJIN3a UCTOYHUKOB
(unancosoii, 5 (pMHAHCOBOW MHPOPMALINH;
6yXFaJITepCKOI/I,V Vieno:
yIpaBiIeHYECKON
OTUETHOCTH TIpH BBISIBJISITH MPEANPUHUMATENHCKHE
COCTABIICHIN BO3MOYXHOCTH TIPH 0TOOpE TPOEKTOB U
CTPATETUYECKUX MPUHIATUN YIPABICHUYECKUX PEIICHHMA
BJIaJICHHE (MHAHCOBBIX,
OCHOBaMU WHBECTHUIIMOHHBIX TUIAHOB,
(UHAHCOBOTO 0oTOOpE MPOEKTOB U
yqua u HpI/IHSITI/II/I
OTYETHOCTH, a YHOpaBJICHYCCKHUX PCIICHUU
TaKxKe
IKH.5 | MPvHumnamu 2. AHaNM3UpYET U 3uamo:
YHPABJICHICCKOTO | orieHnBaeT PUHAHCOBO- Mertonb! ananm3a (GUHAHCOBO-
yHera B HelAxX XO3SIICTBEHHOE COCTOSIHHE | XO3SHCTBEHHOT'O COCTOSIHUSI OpraHU3aliU
UCTIONTb30BaHUS
JaHHbIX yueTa OpTraHHU3aIH | Ymems:
NPHHSTHS pe3yNbTaThl JESATENLHOCTU | BBIOUPATh U MPUMEHSTH a/IeKBAaTHbIC
yIpaBieHyecknx | MX BHYTPCHHHX METOJTbI (PMHAHCOBO-X03SHCTBCHHOE
perreHui noJipa3aesieHui, COCTOSIHHE OpraHu3aluu JUIs
bopMHpYET KITIOUEBHIE cOaIaHCUPOBAHHOTO YIPABJICHHS
MOKa3aTeNu NeSITeNIbHOCThIO OPTaHU3aluN
3¢ peKTUBHOCTH JTst
cOanaHCUPOBAHHOTO
yOpaBlIeHUs
JESITEIbHOCTHIO
OpraHHU3aIiH
YK-11 CIOCOOHOCTH K 1.ApryMeHTHpPOBaHHO 3namp:

IIOCTAaHOBKE
mmesel u 3ajgad
HCCIICIOBAHUM,
BBIOODY
OIITUMANIBLHBIX
IIyTeN U METOJ0B
HUX JOCTHKCHUS

HEepexoaUT OT
NIEPBOHAYAJILHON
CyOBEKTUBHOM
(bOpMyIIUPOBKH TPOOIEMBI
K LIEJIOCTHOMY
CTPYKTYPHUPOBAaHHOMY
OTHCAaHMIO MPOOIEMHOMN
CUTYyaIuu

IIPUHLIMAIIBI LEJIENO0JaraHns U IPUHLUIIBI
IIOCTAaHOBKHU HCCIJIEIOBATEIbCKUX 3a1a4;
ONTUMAJIbHBIE ITyTH JOCTUKCHUS LEIU U
pELIEHNs UCCIIE0BATENbCKUX 3a1a4
Ymemes:

apryMEHTUPOBAHHO MEPEXOIUTH OT
NepBOHAYAILHON CyOBEKTUBHOM
(bOopMyIHPOBKH MPOOIEMBI K LIETOCTHOMY
CTPYKTYPUPOBAHHOMY OIIMCAHUIO
poOJIeMHON cUTyaluu




Kon HaumenoBanue WNuaukaTopsl noctxkenust | PesynbTatel oOyueHus (yMeHUs U
KOMIICTC KOMIICTCHIINU KOMIICTCHIIU U 3HaHI/I$I), COOTHCCCHHBELIC C I/IHZ[I/IKaTOpaMI/I
HIIUAU JOCTHUXCHUSA KOMIICTCHIIUN

2. OO0OOCHOBEIBaET 3namep:

CI/ICTCMHYI-O COBpeMeHHBIe Moaeiin paSBI/ITI/IH nu

bopMyITUPOBKY LIEH U
MMOCTAHOBKY 3aJ[a4H

YIIPaBJICHUS] OpTaHU3aIEeN
Ymemp:

BBI6I/IpaTI:> COBpPCMCHHBIC MOACIIN

yIpaBJICHUS .
paBBI/ITI/IS'I nu praBHeHI/ISI OpI‘aHI/I3aI_[I/I€I/I
aJICKBaTHBIC CUTYaIlUU

3. BsBemenno u 3namo:

CUCTEMHO TIOJIXOHT K
aHAJIU3y CUTYAaIlHH,
(hOpMyTUPOBKE KPUTEPUEB
U YCJIOBHH BBIOOpa

MEmoOobl CUMYAUUOHHO20 AHAIU3A
COBPEMEHHBIC MOJICIT PA3BUTHS H
yTpaBJIeHUs] OpraHu3anuei

Ymemo:

BBIOMPATH a/IeKBaTHBIC METO/IbI, aHATTN3a
CUTyaluu, GOpMyJIUPOBKHU KPUTEPUEB U
yCIIOBHIA BEIOOpa

4. Kpurnuecku
MIEPEOCMBICIIUBAET CBOM
BBIOOp, COTIOCTABIISAS C
albTePHATUBHBIMU
noaxogamu. OLeHnBaer
MOCIIEACTBUS
IIPUHUMAEMBIX PELICHUH,
YUUTBIBAsi HEOYEBUAHbBIE
LENOYKHU «IIOCIEICTBUS
MOCIIEACTBUI» («IPUYUHBI
IPUYUH») U KOHTYPHbIE
CBA3U

3namo:

MeTo/1pI OLIEHKH TOCTIEICTBUS
IIPUHUMAEMBbIX PELICHUI

Ymemo:

OneHuBaTh MOCIEACTBUS IPUHUMAEMBIX
pelIeHnH, YYUTbIBasi HEOUEBUTHbIE
LEMOYKH «IOCIEACTBUS MOCIEICTBUID
(«IIpUYMHBI IPUYKHY») U KOHTYPHbBIE
CBSI3U

5. KoppekTHo
UCIIOJIb3YET MPOLEAYPHI
1eJeTnoaraHus,
JIEKOMITO3UIIH 1
arperupoBaHusl, aHaJIN3a U
CUHTE3a NP PEIICHUH
MPaKTUYECKUX 3a/1a4
yIpaBJICHUS U TOJITOTOBKE
AQHAJTUTHYECKUX OTYETOB.

3namo:

MPOLIEYyPHI LIeTeNOoJIaraHusl,
JIEKOMITO3UIIMH B arpeTUpOBaHUS,
aHaJIM3a U CUHTE3Aa MPU PEIICHUH
MPaKTUYECKHX 3a/1a4 yIPaBIICHHUS.
Ymemes:

MIPUMEHSTh UHCTPYMEHTapuit
LesenoyiaraHusi, AeKOMIO3UIUU U
arperupoBaHMusl, aHaIM3a U CUHTE3a MPU
MOATOTOBKE aHAJTTUTUYECKUX OTUETOB

6. Jlornuno,
MTOCJICA0OBATEIBLHO 1
yOeIUTENbHO U3JIaraeT B
OTYETE IICIIH, 3aa4H,
TEOPUIO U METOJOJIOTHUIO
HCCIICIOBAHUS,
pe3yabTaThl U BHIBOJIBI.

3namo:

CTPYKTYPY U NPUHIHUIIBI TOJITOTOBKU
oTuéTa

Ymemes:

JIOTHYHO, MOCJIEIOBATENLHO U
yOeIMTENbHO U3JlaraTh B OTUETE IEIH,
3a/1auu, TEOPUIO U METOJOJIOTHIO
WCCJICIOBAHMS, PE3YJIbTATHI U BHIBOIbI

6




3 MecTo AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

Huctumummaa b1.0.03.13 «Ympasnenue Ou3Hec-IIpolieccamm sIBISIETCS BBIOOPHOM
TUCHUIUIMHOW 4YacTH, (OpMUPYEeMON Y4YaCTHUKAMH OOpa30BaTENIbHBIX OTHOIICHUH U
BXOJUT B MOJYJb Npoduiist 00pa3oBaTeIbHON MPOrpaMMBbl «YTIpaBieHHEe OU3HECOM) IO
nampasieHuto 38.03.02 «MenemxmenTy, npopuinn «MEHEIKMEHT OpTraHu3aIlun,
«Y1IpaBiieHUE IIPOCKTAMMU»

N3yuenne  guctumummasl  b1.0.03.13  «YnopaBnenwe  OusHEC-mpoLeccaMm»
0asupyercsd Ha CyMME 3HAHUM, MOJYYEHHBIX CTYJEHTAMU B XOJI€ OCBOCHHS JUCIMIUIAH
«OcHoBbI Ou3HECa», «Teopust OpraHu3aluu U yIpaBieHUEe U3BMEHEHUSAMIY, « MapKeTUH».

JlucuuIuiiHa SBIs€TCS MPEAIIECTBYIOMIEH I U3YYEHUs CIECAYIOMMNX TUCIUIUINH:
«MeTopl PUHATHS YIPABICHUECKUX PEIICHUI.

3HaHUS W HaBBIKM, IIOJYYEHHbIE B MPOLECCE HW3YYEHUS JUCLUUILIMHBI OyIyT
UCIOJIb30BAaHbl  CTYy/JIGHTAMU TpPU HU3YYCHHHM TMOCIEIYIOMMX NPpOo(dhecCHOHATbHBIX
JTUCUUIUIMH, TMPEIyCMOTPEHHBIX Yy4eOHBIM IUTAHOM, TP HAMKMCAHUU BBITYCKHOUN
kBau(pUKaUMOHHON (OakalaBpckoil) paboOThl, B TNPOIIECCE pEIICHUs] Kpyra 3ajay

HpO(bQCCHOHaHBHOfI ACATCIIBHOCTU B ,Z[aJII)HCI;'IIHGM.

Tabmuma 2 - MeXIUCIUIUIMHAPHBIC CBS3M TEM IUCIUIUIMHBI C 00eCIeYnBaeMbIMU
(mocnenyromumn) auciuminHaMu HanpasiaeHus 38.03.02 «MeHeKMeHT»

Ne HanmMenoBanue Howmepa pasnenos (TeM) JaHHOW AUCITUTUTHHBI, HCOOXOAUMBIX IS U3yUCHHUS
n/m 00ecIIeunBaEMBIX obecreynBaeMbIX (TTOCIEAYIOIINX ) UCITHIIIINH
(Tmocnemyronux)
JCIATIIHE 1 2 3 4 5 6 7 8
Metonst TIPUHATHUS * * * * * *
YIPABICHYCCKUX
penieHui




4 O0beM IMCHUILIMHBI B 32aYe€THBIX €IMHUIAX U B aAKaJeMHYECKHX Yacax ¢
BbljleJIeHMEeM 00beMa ayJIUTOPHOM (JIEKIMU, CEMHMHAPBI) H CAMOCTOSITEJILHOM PadoThI

o0yuarwimxcs (B ceMecTpe, B CECCHIO)

Jlst nanpaBienus noarotoBku 38.03.02 «MenemxmeHnT», npoduis « MeHeHKMEHT
OpraHu3allii» OYHOW W OYHO-3a09HOM (QopMbl OOydeHHs] o0O0mmas TPYJ0EMKOCTh
JTUCIUIUIMHBI cocTaBiisieT 4 3ad.en., 144 daca (tabdxn. 3). Jucuumnuua nis yutaercs B 4

ceMecTpe.

Tabnuua 3 — Tpy10eMKOCTh IUCHMIUIUHBI « Y IpaBiIeHUE OM3HEC-TIPOLIECCAMM)

Hanpasnenne noarotoBku
38.03.02 «MeHeIKMEHTY
[Ipodumm
Bux [Mpoduns «MeHeaKMEHT «MeHeKMEeHT OpraHu3aIum»,
. OpraHu3alumny, «YTpaBieHHue MpoeKTaMu»
y4eOHO# paboThI
ouHasi hoopma oOydenus (2 Kypc) O4YHO-3a04Has popma
o0yueHnus (2 Kkypc)
BCET0 Cewm 4 BCET0 Cewm. 4
(B 3.e M "acax) (B 3.€ 1 yacax)

O0mas TpynoéMKoCTh 4/144 4/144 4/144 4/144
AUCHUILINHBI
Konmaxkmnuas paboma 68 68 34 34
- Ayoumopmnuie
3anamus
Jlexuuu 34 34 16 16
CemuHapsl, 34 34 18 18
MPAaKTHYECKUE 3aHATHUS
Camocmoamenvnasn 40 40 74 74
paooma
Bup Texyiero KypcoBas KypcoBas Kypcosas pabora KypcoBas
KOHTPOJISA pabota pabota pabota
Bun npomexyTouHoit JK3aMeH JK3aMeH JK3aMeH 9K3aMeH
aTTeCTalluu




5 Coaep:xanne IUCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOEe IO TeMaM (pa3aejiam)
AUCHUIUIMHBI ¢ YKA3aHUEM MX 00beMOB (B aKaJleMUYeCKHUX Yacax) ¥ BUIOB Y4eOHBIX

3aHATUH

5.1 Conepskanue TUCUMIIJIMHBI

Tema 1. CyniHocTb, i€y, 3aa41 U MOKa3aTeIn OU3HEC-IPOIIECCOB

[Tonarue OuzHec-mporecca. Brokenusie mporeccel. Konnenmus M. Xammepa.
Peumxunupunr OusHec-mporeccoB. Bxoa mpoiecca, BBIXOJ Tpoliecca, TPaHUIIbI
Mpolecca, TPAaHUIBI BXOJAa W BbIXOJA IIPOLIECCA, MEPBUYHBIA W BTOPHUYHBIM BXOJIbI
nporiecca. [lepenpoexktupoBanue OuzHec-mporieccoB. OcoOeHHOCTU OU3HEC-TIPOIECCOB.
ITokazarenmu OusHec-mporieccoB. IlmarpopMeHHas HKOHOMHKA M €€ DJICMCHTEHL

Oco0OeHHOCTH TIAaTPOPMEHHBIX MPEANPUITHI, UX TEHE3UC

Tema 2. Bunbl OM3HeC-npo1eccoB

OpraHu3alniioHHasl  CTPYKTypa KoMmmIaHui. BHyTpudupMeHHBIC  3aKa3uuKH,
NoJIyyaTesid pe3ybTaToB OM3HEc-TpoleccoB. Mex(yHKIMOHAIbHbIE OM3HEC-TIPOLECCHI.
Crparernueckoe miuanupoBanue mo I'. Aucoddy, I Munnodepry. OOGecneunBatroiiye
ousnec-npouecchl. [lomnepkuBatomue mnporecchl. Pecypchbie mpouecchl. [Iporeccs
npeoOpazoBanus. [Iponeccol mnanupoBanus. [Iporeccsr mo M. Axo6cony. OcHOBHBIE U

BCIIOMOTI'aTCIIBHBIC IIPOLICCCHI.

Tema 3 Ynpasnenue Ou3Hec-nporieccaMu MpeanpHusITHs

enn w 3amaum ynpaBiieHHs OM3HEC-TpolieccaMH Ipeanpusatus. OntuMuzanus u
periaamMeHTanus IMpoueccoB. busHec-nuarHocTuka. YpOBHU JA€Taau3alluy IPOLECCOB.
JlelicTBus, MpoUEAypbl, HaNpaBiIeHUs JeATenbHOCTH. Onepaluu B ynpaBjieHUU OW3HEC-
npoueccamu.  OcobeHHOcTH  Ou3Hec-mpoueccoB. IlokazaTenn  Ou3HEC-IPOLECCOB.
[Inarpopmennass »sxkoHOMHMKa U ee 3JeMeHThl. (OCOOCHHOCTH MIATPOPMEHHBIX

MPEANPUITUNA, UX TEHE3HUC.



Tema 4 Onucanue U MoJEIUPOBaHUE OU3HEC-TIPOIIECCOB MPEITPUITHS

TexHonorust onvcanust ¥ MOJECIUPOBAHUSL OM3HEC-TIPOIIECCOB. THUIBI NeATEIHLHOCTH
B omHcaHuud OusHec-mporeccoB. [IpoexTel ympaBieHus OU3HEC-TIpoLiecCaMU. DTarbl
pealM3allid TMPOEKTOB B OusHec-mpoueccax. I[IporpaMmbl ympaBieHUS KayeCTBOM.

CocTapisionme MCTOOO0JIOTNN (MCTOI[I/IKI/I) OImrucCaHus IMpoOHecCCOB.

Tema 5 TexHomnorus (cxema) OM3HEC-IIPOLIECCOB MPEATPUATHS

VYpoBHM ONKCaHUsI OCHOBHBIX Ou3Hec-nponeccoB. Cxembl OU3HEC-TpoLeccoB. Buibl
CXeM  OH3HEC-IIPOIIECCOB. PenmxuHUpUHT  OM3HEC-TIPOIIECCOB. Ontumuzanus
JOKYMEHTO00OpOoTa. YcTpaHeHHe H30BITOUHBIX 3TanoB. OmnpeneneHue MNOTHOMOYMM.
MexaHu3M KOHTpOJI. YiydmieHue B3aumonaeucTtBus. CTaHIapThl TEXHOJOTHH OW3HEC-
IIPOLIECCOB.

MopenupoBanue ¥ aBTOMATH3alMs MPOLECCOB Ha mnpennpuatud. CTpolHbIE
CTPYKTYpPbl ~CEIMEHTOB, HAIJISAHBIE CXEMbl (DUHAHCOBBIX IOTOKOB, CTPYKTYpBI
AJIEKTPOHHOT'O JIOKYMEHTOO00OpOTa. MPEUMYIIECTBA MOJEIMPOBAHUS OU3HEC-TPOLIECCOB.

Ocob6ennocTtu 6usHec-npoiieccoB. [TokazaTenn OGM3HEC-MPOIIECCOB.

Tema 6 MeToapl aHanmu3a OM3HEC-TIPOIIECCOB

Jlornueckuii aHammu3. AHaiu3 COOJIIOJIEHUS METOMOJIOTMH OIMCaHud. AHaIu3
omuOOK Tporecca. AHaaU3 TOIMOJOTHH IIPOIlecca, B TOM YHCJIE JOTUKH BBITOTHEHUS
mporiecca. AHaliM3 XapaKTEPUCTUK Mpoliecca (aHalu3 JaHHBIX MOHUTOPHUHTA). AHaIU3
pEe3yJIbTATOB MMHUTALIMOHHOTO MOJECIUPOBaHUSA. AHaIW3 pe3ysIbTaTOB MOJCIUPOBAHUE
BPEMEHHBIX XapaKTEPHUCTHUK IIpollecca MU MapaMeTPOB PECypcoB (aHaau3 JAUHAMHUKU
BBITIOJTHEHUS Tpolecca). AHAIU3 Pe3yJIbTaTOB PAcyeTOB CTOMMOCTHBIX XapaKTEPUCTHUK
nporeccoB (ABC —aHann3, moonepanuoHHbIil pacyeT CTOMMOCTH). AHajIu3 pecypCcHOro
OKPYEHHS MPOILIECCOB. AHAIN3 PYKOBOJUTENICH U HUCIOJHUTEIEH. AHaINU3 BXOASAIIUX U
BBIXOSIIUX JOKYMEHTOB. AHAJIN3 MaTepUAIbHbIX, TexHHUUecknuX U UT pecypcoB. Ananus

PHUCKOB TIpoliecca. AHaiIu3 pe3yJbTaToB aTTECTAllMU U ayuTa

Tema 7. KOHTpOJUIMHT 1 MOHUTOPHHT MPOLIECCOB
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[Tonsitue o merpuke nporecca. Mcnonp3oBaHue KOJIWYECTBEHHBIX U Ka4€CTBEHHBIX
MeTpuK. Buapl KIOUeBBIX TMOKa3aTelleld pe3yJbTaTUBHOCTH. KiltoueBble MoOKa3aTelu
PE3yNBTATUBHOCTH pE3yJbTaTa W KIIOUEBBIE TOKA3aTeNd PE3yJIbTATHBHOCTH IMPOIECCa.
Beibop MeTpuK mpoleccoB, MOMISKAIMX H3MepeHuto. H3mepeHune mapaMeTpoB H
XapakTepucTuk mpoueccoB. HWuaukatopel mokazareneit («cBetodop», «mpubopHas
nanenby). lloaxoawsl K OMpeACNICHUI0 YHUCiIa H3MEPSAEMBIX NapaMeTpoB (MEpeu30bITOK
uHpopmaruu). Craructuueckas o0pabOTka  pe3yibTaTOB  HU3MEPEHHl  METpHK.

CamooI1ieHKaA.

Tema 8. CoBepiiieHCTBOBaHUE OM3HEC-TTPOLIECCOB OPTraHU3AIIHH.

PazpaboTka W  yCOBEpUICHCTBOBaHHE  Kpocc-(QyHKIIMOHAIBLHOTO  Mpolecca
OpraHu3alyi WIM aJIMHHUCTPATUBHOIO PETVIAMEHTA OpraHu3anuu BHenpeHue Kpocc-
(YHKIIMOHAIBHOTO TMpOIecca OpraHu3allud WA aJMUHUCTPATUBHOTO peErjiaMeHTa
OpraHu3alMid WIM KX YCOBEPUICHCTBOBAHUSA AYIUT NEATEIbHOCTH B pPaMKax Kpocc-
(GyHKIHMOHATBHOTO TIpollecca OpraHU3alMi  WIM  aJIMUHUCTPATUBHOTIO perjiaMeHTa
OpraHu3alid Ha COOTBETCTBHE TpPeOOBaHMSIM U I1I€JIEBbIM IOKa3aTeIsiM IIpoliecca
Pa3zpaboTka mpeanucaHuil 1Mo yCTpaHEHHUIO HECOOTBETCTBUU JEATEIHHOCTU TPEOOBAHUSM
KpOCC-(PpYHKIIMOHAIBHOTO TpoIlecca OPraHU3alliy WM aJMHUHUCTPATUBHOIO pEriiaMeHTa

OpraHu3anuu

5.2 YueOHO-TeMaTHUYeCKNUH IJIAH

TeMbl NUCUUIUIMHBI W BUALI 3aHATUM Uil HampaiieHuss noarotoBku 38.03.02
«MenemxMenT», npoduns «MeHEeIKMEHT OpraHu3aluuy JJIs OYHOM W OYHO-3a0YHOU
(dhopMBbI IIpeicTaBICHBI B TabiumIe 4-5.
Tabmuma 4 - YdeOHO-TEeMaTHYECKHM IIaH IO JUCHUIUIMHE «YTIPaBJICHHE MPOTYKTOM

(TpomakT MEHEHKMEHT)» (B Yacax) JIJisl CTYJIEHTOB OYHOM (pOpMBI OOYUYCHUS HAPABICHUS
noarotoBku 38.03.02 «MeHemKMEHT»

Ne HaunmenoBanue Tpyno€MKOCTh B yacax ®opmsbl
/1 TEMBI Ounas dhopma 00yUeHuUs TEKyIIer
JUCLUTIIIUHBI Bcer AynuropHas paboTa Camoct 0

(6] Ay,ZLI/ITO Jlexun HpaKTI/IIICC 3aHATHS B Os1- KOHTPOJI

11




pHBIC KHe WHTEpPaKT.() | TempHas i
3aHATHUS 3aHATHS opmMax paborta | ycrieBae-
MOCTH
Tema 1. 13 8 4 4 4 5 Pemenn
CyuHocTs, 1en, e
3aJa4U U TECTOBBI
IMOKa3aTelIn X
onsHec- 3aJaHuNi
MPOLIECCOB
Tema 2. Bunpl 13 8 4 4 4 5 Pemenu
OusHec- e
MIPOLIECCOB CUTyaIu
OHHBIX
3aJ1a4 ¢
nocJyeny
FOIIM
o0cyxIe
HHEM
Tema 3. 13 8 4 4 4 5 Pemenn
VYnpasnenue e
ousHec- TECTOBBI
rpoieccamu X
TIPS ATPUSTHSI 3aJaHui
Tewma 4. 13 8 4 4 4 5 Pemenu
Onucanue u e
MOJICJIUPOBAHUE TECTOBEI
ousHec- X
MPOLIECCOB 3a1aHUI
TIPS ATPUSTHSI
Tema 5. 17 12 6 6 6 5 Pemenn
Texnomnorus e
(cxema) OuzHec- CUTYyaIm
MIPOLIECCOB OHHBIX
TIPEITPHUSITHS 3a7a4 C
nocJiey
FOIIIM
obcyxe
HHEM
Tema 6 MeTobl 13 8 4 4 4 5 Pemnrenu
aHayM3a Ou3HeC- e
MIPOIIECCOB TECTOBBI
X
3aJaHnui
Tema 7 13 8 4 4 4 5 Pemenu
KonTposnuur u e
MOHHUTOPHHT TECTOBEI
MIPOIIECCOB X
3aJJaHuM
Tema 8 13 8 4 4 4 5 Pemenn
CoBepIIIeHCTBOBA e
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HHUEe Ou3HeC- CUTYyaIln
MIPOIIECCOB OHHBIX
OpraHH3aIIHH. 3a1a4 ¢
mocJyeny
FOILIUM
obcyxe
HHEM
[TIpomexxyTouHas 36 36
aTTecTaIus
B nenom no mucummniuae | 144 68 34 34 34 76
Hroro B % 50

Tabmuua 5 - YueOHO-TeMaTHMUYECKUMH IUIaH MO AMCUMIUIMHE «YTpaBiI€HUE MPOAYKTOM
(IpoJlakKT MEHEIKMEHT)» (B uacax) Hjsi CTYJIEHTOB OYHO-3a0YHOM (opMbI OOyuUeHUs
HarpaBieHus noAroToBku 38.03.02 «MeHeKMEeHT»

Ne HaunmenoBanue Tpyno€MKOCTh B yacax Dopmsbl
n/m TEMBbI OuHo-3a04Hasi hopMa oOy4deHus TEKyILlIer
JUCLUTIINHBI Bcer AynuropHas paboTa Camocrt 0
0 Aypuro | Jlekuuu | IIpaktuuec | 3aHsTus B osi- KOHTpOJI
pHBIE KHe WHTEPAKT.() | TeIbHAsA s
3aHATUSA 3aHATHS opmax paborta | ycmeBae-
MOCTH
1 Tema 1. 13,2 4 2 2 2 9,25 Pemenu
Cy1HOCTb, 11eJIH, 5 e
3aJauu U TECTOBbI
MOKa3aTeNu X
ousHec- 3aJaHuN
MIPOLIECCOB
2 Tema 2. Bunpr 13,2 4 2 2 2 9,25 Pemenn
ousHec- 5 e
MIPOLIECCOB CUTYyalu
OHHBIX
3aja4 ¢
nocneny
IOLIIUM
obcyx e
HUEM
3 Tema 3. 13,2 4 2 2 2 9,25 Pemenu
VYmpasnenue 5 e
ou3Hec- TECTOBBI
mporeccaMmu X
NPEAIPUATHS 3aJIaHAN
4 Tema 4. 13,2 4 2 2 2 9,25 Perenu
Onucanue u 5 e
MOJIETTUPOBAaHUE TECTOBbI
Ou3Hec- X
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MPOLIECCOB 3a1aHUM
TIPEITPHSITHS
5 Tema 5. 15,2 6 2 4 3 9,25 Pemenn
TexHomorus 5 e
(cxema) OusHec- CUTYyaIln
MIPOIIECCOB OHHBIX
MIPETPHUSITUS 3a7a4 ¢
mocJyexy
FOILIUM
obcyxae
HHUEM
6 Tema 6 MeToanl 13,2 4 2 2 2 9,25 Perenu
aHajan3a OM3Hec- 5 e
MPOLIECCOB TE€CTOBBI
X
3aJlaHUuMN
7 Tema 7 13,2 4 2 2 2 9,25 Pemenn
KoHnTtpoinunr u 5 €
MOHUTOPUHT TECTOBBI
MIPOLIECCOB X
3aJaHui
8 Tema 8 13,2 4 2 2 2 9,25 Pemenn
CoBepIieHCTBOBA 5 e
HUe OU3HEeC- CUTYyalu
MPOIIECCOB OHHBIX
OpraHu3allH. 3a7a4 ¢
nocneny
FOILIUM
o0cyx e
HUEM
[IpomexyTounas 36 36
aTTecTalus
B nenom no gucuumniaune | 144 34 16 18 17 110
Hroro B % 50%

5.3 Conep:kanue NPAKTHYECKUX M CEMUHAPCKUX 3aHATHI

[IpakTrueckue 3aHATUS MPU3BAHBI MyTEM JIHATIOTA CO CTYJAEHTaAMHU 0OJiee TIOJTHOTO U

rIIyOOKOTO  W3Y4YeHUs

JUCHUITIINHEBL.

IIpakTrnueckue

3aHATHUA

HEOOXOIUMBI  JUIA

3aKPCINICHUA TCOPCTUYCCKUX PpPasaciioB U TCM KypcCa, IMOJYYCHHSA HAYaJIbHOI'O OIIbITa

CaMOCTOATCIIbHOI'O IIPUHATHA 000CHOBAHHBIX IJIAHOBO-YIIPABJICHYCCKNX MAPKCTUHTOBBIX

pelIeHH, aHanu3a npooJieM YCTOWYUBOTO Pa3BUTHS (PUPMBI.
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[lenpro MpakTHUECKUX 3aHSATUN TAKXKE SBISIETCS] TPUOOPETEHNE HABBIKOB YIIPABIICHUS
MapKETUHIOBOM M KOMMYHUKAIMOHHOW JEATEIHHOCTH U OIEHKU S(P(PEKTUBHOCTH UX

peanu3aIvH.

3aHATHS MPOBOJATCS B aKTUBHOW M MHTEPAKTUBHOHN (hopMax C MPUBICYCHHEM BCEX
CTYJICHTOB K OOCYXJIaéMbIM BOIIPOCaM, BBIOOPY ONTHMAIIBHBIX CIOCOOOB pEIICHUS
NPAaKTUYECKUX 3ajJad, 4TO CHOCOOCTBYeT NPOPECCHOHATBHOMY Ppa3BUTHUIO JIMYHOCTH
Oynyuero OakanaBpa. OCHOBHbIE (POPMBI NMPOBEACHUS MPAKTUUECKUX 3aHITHIL: OIpOC,
pa3dop KOHKPETHBIX MAapKETHHTOBBIX CHUTyalldid, peIIeHHE TEeCTOB, IUCKYCCHH.

Conepkanue NMpakKTUYECKUX 3aHATHUN MPEJICTaBICHO B Tabuiie 6.

Tabmuma 6 — CopepkaHMe CEMHUHApOB, MPAKTUYECKUX 3aHATHA 1O JUCLUILIIMHE
«YmpaBnenue  OusHec-mporeccamu» Uil HampasieHuss — moarotoBku — 38.03.02
«MenenxMeHT» npoduib «MeHEeIKMEHT OpraHu3aIum)

HanmenoBanmne HepequL BOIIPOCOB 1A 06CY)KI[€HI/I$I Ha CCMUHApPCKUX, (DOpMBI MMPOBCACHUA
TEM (paS,I[GJ'IOB) MPAKTUYICCKUX 3aHATHUAX, PCKOMCHAYCMbIC NICTOUYHUKHU U3 3aHATHH
JUCHHUITIAHEI pasnenos 8,9

Tema 1. Konuenuus M. Xammepa. Ompoc. Juckyccus no
CyuHocTb, PenmxuHupUHT OM3HEC-TTPOIIECCOB. aKTyaJbHBIM BOTIPOCaM
uenu, 3agauu 1 | Bxopa mpotuecca, BbIX0 Mpouecca, IpaHulibl Ipoliecca, TeMbl. Perenue
MoKa3aTesn TpaHMIlBl BXOJa W BBIXOJA Tpollecca, NMEPBUYHBIA U CUTYaIIMOHHBIX U
OusHec- BTOPUYHBIN BXO/bI ITPOLIECCA. MPaKTUYECKUX 3a]1ay.
MIPOIIECCOB [TepenpoexTupoBanue Ou3HEeC-MPOIIeCCOB.| BhIMOMHEHNE TECTOB.

OcoOeHHoCcTH OU3HEC-TIPOLIECCOB.

[Tokazarenu OU3HEC-TIPOIIECCOB.

[InarpopmeHHass HSKOHOMHKA U €€  DJIEMEHTHI.
OcoOenHocTy  MIATGOPMEHHBIX MPEANPUATHH, UX
TeHE3HC.

Pexomenayemble MCTOYHUKHU: Pazgen 8 (NeNe 3.6)
Pazmen 9 (NeNe 1-5)

15



Tema 2. Buapl  |OpraHuzaiimoHHas CTPYKTypa kommnanuii.| Ompoc. Jluckyccus mo
OusHec- BryTtpudupmennbie 3aKa34YMKH, MTOJTyYaTeH | aKTYaIBbHBIM BOIIPOCAM
IPOIIECCOB pe3yIbTaToB OHM3HEC-TIPOIIECCOB. TeMbl. Perenue

MexyHKIIHOHATbHBIE OW3HEC-TIPOIIECChI.|  CHTYaIllMOHHBIX U

Crparernueckoe manupoBanue mo . Ancoddy, I'.| mpakTudeckux 3amad.

Munnbepry. Beinonsenue tecTos.

ObecneuunBatorye OM3HEC-TPOLIECCHI.

[ToanepxuBaronye MpouecCHl.

PecypcHble mporecchl.

[porneccrr mpeodpa3oBaHusl.

[Iporneccel mIaHupOBaHUS.

[Ipoueccel o U. SAxobcony.

OcCHOBHBIE ¥ BCTIOMOTATEIbHBIE TPOIIECCHI

PexoMeHnayemble MCTOUHUKHU: pa3zaen Pazmen 8 (NolNe

3-5) Pazmen 9 (NeNe 1-5)
Tema 3. e w 3amaum ynpaBieHus: OwusHec-mporeccamu |Ompoc. JucKyccus mo
Ympasnenue MPENPHUITHS. aKTyaJIbHBIM BOIIPOCaM
Om3Hec- OnTuMu3aIys ¥ periiaMeHTAIHs TPOIIECCOB. Tembl. Perenue
poIeccamMmu busnec-nuarnocTuka. CUTYaIMOHHBIX U
OPEINpUsITHS | YPOBHU JICTATH3AIIH POIIECCOB. MPAKTUYECKHX 3aJ1au.

JleiicTBusl, MpoLEAyphl, HAMpaBICHUs EATEIbHOCTH. | BBINMOIHEHNE TECTOB.

Onepan B yOpaBIIGHUU  OW3HEC-TIPOIECCAMH.

OcoOeHnHocTH OU3HEC-TIPOLIECCOB.

[Toxa3zarenu OU3HEC-TTPOIIECCOB.

Pexomenayembie ucrounuku: Pazgen 8 (NeNe 3-5)

Paznen 9 (NoNe 4)
Tema 4. TexHonorus omucaHus W MoJeaupoBaHus OusHec-|Ompoc. luckyccus mno
Onucanue u MIPOLIECCOB. aKTyaJIbHBIM BOIIPOCaM
MoieipoBaHue | THITBI TEeSATEeTHPHOCTH B OMUCAHUHM OW3HEC-TIPOIIECCOB. |TeMbI. Perienne
OusHec- [IpoekTs! yripaBieHus OM3HEC-TPOIIECCAMHU. CUTYaIMOHHBIX U
IIPOLIECCOB OTanbl peanu3aly IIPOEKTOB B OHM3HEC-NPOLECCAX.|MPAKTHYECKHUX 3a/ad.
npennpustus  |([Iporpammsel ynpaBieHHs] Ka4€CTBOM. BrinonHnenue TecToB.

CocraBngoomye MeTOA0JOTHH (METOAMKH) OIMCAaHUs
MIPOLIECCOB.

Pexomenayemblie nctouHuku: pasaen Pazmen 8 (NelNo
3,4, 6), pazaen 9 (Ne2,3)
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Tema 3.
Texnonorus
(cxema) OusHec-
MPOIIECCOB
MpEeANPUATHS

YpOBHU OMHCaHUsT OCHOBHBIX OM3HEC-TIPOIIECCOB.

CxeMbl OM3HEC-TIPOIIECCOB.

Bunbr cxem Ou3HEC-ITPOIIECCOB.

PenmxuHUPUHT OM3HEC-TTPOIIECCOB.

OnTumu3aius J0KyMeHTO000poTa.

VYcrpanenue n30bITOUYHBIX ITAIOB.

Ornpenenenye NoTHOMOYHUH.

MexaHu3M KOHTPOJISL.

ViydiieHue B3auMOIEHCTBUSA.

CraHmapThl TEXHOJIOTHH OU3HEC-TIPOIIECCOB.
MonenupoBaHie M aBTOMATHU3AIMs TPOILIECCOB Ha
TIPEITPHSITHH.

CtpoliHble CTPYKTYpBhl CETMEHTOB, HATJISAHBIE CXEMbI
(OMHAHCOBBIX IMOTOKOB, CTPYKTYPBI 3JICKTPOHHOTO
JOKYMEHTO00O0pOTa. TPEUMYIIECTBA MOJICTHPOBAHUS
OM3HEC-TTPOIIECCOB.
Pexomenayemblie ucrounnkm: Paznen 8 (NelNe 3, 4,7)
Paznen 9 (NelNe 1-5)

Omnpoc. Juckyccust no
aKTyaJbHBIM BOIPOCaM
TeMbl. Pemenne
CUTYAIIMOHHBIX U
MPaKTUYECKHX 3aj1a4.
Brimonxenue TecToB.

Tema 6 MeToabl
a”aian3a Ou3HeC-
MIPOIIECCOB

Jlornueckuii ananms. AHaau3 coOIOaeHNS
METOJIOJIOTUH OTUCAHUSI.

AHanmu3 ommbOoK mporiecca.

AHanu3 TOIMOJIOTUHU TIPOIECCa, B TOM YUCIIE JJOTUKU
BBITNOJIHEHUS TpoLiecca.

AHanM3 XxapakTepUCTHUK Mpoliecca (aHaJIu3 JaHHBIX
MOHUTOPHHTA).

AHanu3 pe3yJabTaTOB UMUTAIIHOHHOTO
MOJIeIUPOBaHUs. AHAIU3 PE3yJIbTaTOB
MOJICTTMPOBAHUE BPEMEHHBIX XapaKTEPUCTUK
mpolecca 1 napameTpoB pecypcoB (aHaIH3
JUHAMUKH BBITIOJTHEHUS TIpoliecca). AHAIu3
PE3yJIbTaTOB PacYeTOB CTOMMOCTHBIX XapaKTEPUCTHK
npoueccoB (ABC —aHanus, noonepanyoHHbIi pacyer
CTOMMOCTH).

AHanu3 pecypCcHOT0 OKpPYKEHHS MPOIECCOB.
AHanu3 pyKoBOJIUTENEH U UCTIOJTHUTENEH.

AHanu3 BXOJSIIUX U BBIXOISIINX JOKYMEHTOB.
AHanu3 MaTepuanbHbIX, TeXHUUeCKUX u UT
pecypcoB.

AHaJIN3 PUCKOB IpoIlecca.

AHanu3 pe3yibTaToB aTTECTAIlUU U ayANTa
Pexomennyemblie ucrounuku: Paznen 8 (NeNe 3-5)
Paznmen 9 (NeNe 1-5)

Huckyccus 110
aKTyaJIbHBIM BOIIpOCaM
TeMbl. Pemienue
CUTYallMOHHBIX U
MPAKTUYECKUX 3a/a4.
Brmonaenue TecToB
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Tema 7 [TonsaTue o meTpuke npouecca. Huckyccus no
KOHTpOJ'IJ'H/IHF n | Vcmonp3oBaHNe KOTUMYECTBEHHBIX U KAYeCTBEHHBIX aKTyaJbHBIM BOIIPOCaM
MOHHMTOPHHI MCTPHK. Tembl. Perenne
MIPOLIECCOB Bune! kiroueBbIX MoKazarenei pe3yibTaTUBHOCTH. CHTYAOHHBIX H
KitoueBble nmoka3aTeny pe3yabTaTUBHOCTH MIPAKTHYECKUX 3a7aT.
pe3ynbTarta U KJIIUeBble oKa3aTenn BLIIOHEHIE TECTOR
pe3yJIbTaTUBHOCTH ITpoLiecca.

Br160p MeTpuk mpoueccoB, MoAIeKaIUIX
U3MEPEHMIO.

W3MmepeHue napaMeTpoB U XapaKTEPUCTHK
IIPOLIECCOB.

NHaukatopsl mokazateneit («cBetohopy,
«TprOOpHast TAaHEIb).

[Toxop1 K ONPEIEICHUIO YUCIIa U3MEPSEMBIX
napameTpoB (Iepen30bITOK HHPOPMALIHN).
Cratuctuueckas 00paboTKa pe3yJbTaTOB U3MEpPEHUI
MeTpuk. CaMOOIICHKA. .

Pexomennyemblie ucrounuku: Pazgen 8 (NeNe 3-5)
Pazgen 9 (NeNe 1-5)

Tema 8 Pa3zpaboTka u ycoBepIieHCTBOBaHHE KPOCC- Juckyccus no
CoBepIieHCTBOB | (HYHKIIMOHATHHOTO MPOLIECca OPTaHnU3aluN WK aKTyaJbHBIM BOIPOCAM
aHue OM3HeC-  |aJIMUHUCTPATUBHOTO PETJIaMEHTa OpraHu3aIiu TeMbl. Pelenme
IIPOLIECCOB Buenpenue kpocc-QpyHKIMOHATBHOTO MpoLecca

CUTYaIMOHHBIX U
MPAaKTUYCCKUX 3a/1a4.
3ammre npakTHUeCKOu
paboThl

OpTaHM3alMK. |OPTaHU3ANHUH WM aIMUHUCTPATUBHOTO perjlaMeHTa
OpTraHM3AINH WU X YCOBEPILIEHCTBOBAHUS

AyJIHT ACSITETLHOCTH B PAMKaX Kpocc-
(YHKIIMOHATIBLHOTO MPOLIecca OPTaHU3aAlUN WK
aJIMHHHACTPATHBHOTO PETIAMEHTA OPTaHHU3AIMH Ha
COOTBETCTBHE TPEOOBAHUSM U IIEJIEBBIM MOKA3aTEIsIM
nporecca

Pa3paboTka npennucanuii o yCTpaHEHHIO
HECOOTBETCTBHH JIEATEIIBHOCTH TPEOOBAHUSIM KPOCC-
(YHKIIMOHATIBFHOTO MPOLIECCa OPTaHU3aAlUN WITH
aJIMHHHUCTPATHBHOTO PETJIAMCHTA OpTaHM3aI[HIH.
Pexomennyembie ucrounnkn: Paznen 8 (NeNe 3-5)
Paznen 9 (NeNe 1-5)

Tema 1. CymHoCTb, LU, 32124 U N0KA3ATEJIU OU3HEC-TIPOIEeCCOB

HGJ’IBIO IMPOBCACHUA CCMHUHAPCKOI'O 3aHATHA I10 I[aHHOﬁ TCMC ABJIICTCA 3aKPCILICHHUC
H ITPOBCPKaA 3HAHUU T10 TEME JICKIINU, O6cy)I(I[eHI/IC JAUCKYCCHOHHBIX BOITPOCOB, CBA3AHHBIX

C OpraHu3allMOHHBIMHA 6H3HCC-HpOHCCC3MI/I.

Tema 2. Buabl OM3Hec-npoueccoB
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[lenpio mpoBeIeHNsT CEMUHAPCKOTO 3aHATHS SBISETCS (GOPMHUPOBAHUE MTOHUMAHMUS
3HAYMMOCTH OU3ZHEC-TPOIECCOB OpTraHM3allMU. 3aHATHE TMPEAnojaraeT peleHue u

00CyX/IeHHE MMPAKTHUECKUX 3a/1a4.

Tema 3. Ynpasienue Ou3Hec-nmpoueccamMu npeanpusiTus

Llenpro mpoBeAEHUsI CEMUHAPCKOr0 3aHSTHS SBIIAECTCA YriayOJIeHUE U 3aKpeIUieHHUe
3HaHHUM B 001aCTH OU3HEC-TIPOIIECCOB, OMPEACIIAIOMIMNX ACATEIBHOCTh KOMITAHUH.

3aHsATHE TpeAnojaraeT penieHue U - o0CyXAeHUEe 3a7ad 10  BBISBICHUIO

0COOEHHOCTEM OM3HEC-TIPOIIECCOB MPEITPHUSITHSI.

Tema 4. Onucanue 1 MoaeJTUPOBaHHe OM3HEC-IIPOLIECCOB MPeANPUATUHSA
[{enbio MpOBEIEHUSI CEMUHAPCKOTO 3aHATHSA BBICTYHAeT yriyOJIEeHHOE M3y4YeHUE U
MOJIyYeHHE TMPAKTHUYECKMX HABBIKOB ONUCAaHUSA W (OPMHPOBAHUSA 3JIEMEHTOB OW3HEC-

npoiiecca.

Tema 5. TexnoJsiorus (cxema) OU3HeC-NMPOUECCOB NMPEANPUATHS
[lenbto mpoOBEAEHUS] CEMUHAPCKOTO 3aHATHUS SABIISETCS YIIIyOJIeHWE U 3aKperieHue

3HaHUHU B 001aCTH pa3pabOTKH OHM3HEC-TIPOIIECCOB.

Tema 6 Metoabl aHa/u3a OM3HeC-NPOILECCOB

He.HI)IO IMPOBCACHUA CCMHUHAPCKOI'O 3aHATHA SABJIACTCA erIY6JI€HI/I€ N 3aKpPCIJICHUC

3HaHU# B 00JaCcTH aHANIKU3a OU3HEC-TIPOILIECCOB MPEANIPHUSITHSL.

Tema 7 KOHTPOJIJIMHI 1 MOHUTOPHUHT MPOLECCOB

]_IGJ'IBIO IMPOBCACHNA CCMUHAPCKOI'O 3aHATHA 110 I[aHHOﬁ TEMC SABJIACTCA 3aKPCIIJICHUC
" IIPOBCPKa 3HAHMU 110 TEME JICKIINH, 06CY}KILCHI/I€ AUCKYCCHOHHBIX BOIIPOCOB, CBA3dHHBIX

C KOHTPOJUIMHTOM ¥ MOHUTOPUHIOM OM3HEC-TIPOLIECCOB. .

Tema 8 CoBepuieHCTBOBaHUE OU3HEC-TIPOLECCOB OPraHU3ALMH.
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[lenpio mpoBeaeHUS CEMUHAPCKOTO 3aHSTHS SBISACTCS YriayOJIeHUE W 3aKpEIUICHHUE

3HAHUH B 001aCTH MOACIIMPOBAHUA U OIITUMHU3AIIUN 6H3HCC-HpOHCCCOB.

6. YuyeOHO-MeTOAMYeCKOE o0ecneyeHHe I CAMOCTOATEIbHON padoThl

OﬁyanOHII/IXCﬂ o JTMCHUIIJIMHE

6.1 ®opMbI BHEAYIUTOPHOI CAMOCTOATENIbHOI PA0OTHI

OcHOBHas 11e/1b CaMOCTOSITEBLHON pabOThI CTYJIEHTA MPU U3YUYCHUU AUCIUTLIUHBI
— 3aKpENUTh TEOPETUUECKUE 3HAHUSI, TTOJIYUYCHHBIE B XOJE JIEKIIMOHHBIX 3aHSATHIM.

B npomecce camocrosTenbHOW — paOOThl  CTYAEHTBHI  JIOJDKHBI  OBJIAJIETh
MMPAKTUYECKMMHU HABBIKAMHU MPOIIECCA YIPABIECHUS MAPKETHUHTOM, PEIIMB MPAKTUYECKUE
3aJlayd, MpPEACTABICHHbIE B METOJAMYECKHX YKa3zaHuax kadenapsl. CamocTosTenbHas
paboTa CTyJIeHTa B IIPOIIECCE U3YUEHUS TUCIUTUIMHBI BKIIIOYAECT:

- OCBOCHHE PEKOMEHIOBAHHOM IIPEIOJaBaTeIeM U METOAUYECKUMU YKa3aHUSIMHU 110
JAHHOM TUCIUILIIMHE OCHOBHOM U JIOTIOJIHUTENIbHON yueOHOM TMTepaTyphi;

- U3y4eHHE O00pa30BaTEIbHBIX PECYpPCOB (DJEKTPOHHBIC YUYECOHUKH, DJICKTPOHHBIC

OMOIMOTEKH, IIEKTPOHHBIE BUACOKYPCHI U Ip.);

BBITNIOJITHEHUE JIOMAITHUX 33IaHUM B BUJIC PEIICHUS OT/ICJIbHBIX 3a]1a4;

CaMOCTOSITEJIbHBIN OKUCK I/IH(bOpMaHI/II/I B I/IHTepHCTe;

KOHCYJIbTalluM I10 HauOoJIee CIOKHBIM BOIIpOCaM;

ydyacTue B pabOTe HAay4yHOIro KpyXKa Mo Kadeape M €XKEroAHbIX CTYJIEHYECKHX
HAYYHBIX KOH(QEPEHINH;

- BBIMOJIHEHHE KYPCOBOM paboThI;

- TIOJITOTOBKY K IK3aMEHY.

Ha camoctodrensHyio paboTy CTYyJAEHTOB, OOYYalOIIMXCS TI0 HalpaBJIEHUIO
noarotoBku 38.03.02 «MenemxkMeHT» Ha O04HYIO (opMy oOydenust orBogutcst 40 gacos,

Ha 0YHO-3a09HYI0 74 yaca (Tabnuia 7)
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Tabmuna 7 — IlepeyeHb BOMPOCOB, OTBOAMMBIX Ha CaMOCTOSITENIBHOEC OCBOCHHE
OM3HEC-TIPOIIeCCaMm)

00yJarOIIMUCS

JTUCIUATUINHBI

«YmpaBieHue

noarotoBku 38.03.02 «MeHeKMEHTY

HaumeHoBaHue pa3zenos,
TEM, BXOISIIUX B
JUCHUTUIUHY

VYkazanue pas3jieioB U TeM,
OTBOAHUMBIX Ha CaAMOCTOATCIIBHOC
OCBOCHHE 00yUaIOIIUMHUCS

®opma BHeay TUTOPHOU
CaMOCTOSITEIBHOM PadOTHI

Tema 1. CymHocTs, 1enu,
3a1a4d U ITOKa3aTelnn
OHM3HEC-TIPOIIECCOB

[lepenpoexkrupoBanue OuzHec-
IIPOLIECCOB.

[MnaTtdopmeHHass SKOHOMHUKA U €€
anemenThl. OcobeHHOCTH
IaTGOPMEHHBIX IPEATIPHATHH, UX
TeHE3HC

Pabora c yueOHOMH, HAYIHOI 1
CIIPABOYHOM JIUTEPATYPOl;
MOJTrOTOBKA K PELICHUIO
CUTYallMOHHBIX 33724 1
TECTHPOBAHHUIO.

Tema 2. Buabl 6usHec-
IIPOIIECCOB

Mex¢yHKIMOHAIBHBIE OU3HEC-
npoueccel. CTparernyeckoe
wianupoBanue 1o I'. Aucoddy, I
Munnu6epry.

Pabota ¢ yueOHOi1, Hay4HOW U
CIIPaBOYHOM TUTEPATYpOH;
MOJITOTOBKA K PEIICHUIO
CUTYallMOHHBIX 33]a4 1
TECTUPOBAHHIO.

Tema 3. Ynpaienue
Ou3HEeC-TpoIeccaMu
TPEANPHUSITHS

YpOBHU eTaNn3alnN IPOIECCOB.
JleiicTBus1, IpoLEeayphl, HAIIPABJICHHUS
nesitensHOCTH. Onepanuu B
yIpaBJIeHUH OU3HEC-TIPOLIecCaMt

Pabora c yueOHOM, HAYIHOH H
CIIPAaBOYHOM JINTEPATYpPOH;
MOJrOTOBKA K PELICHUIO
CUTYallMOHHBIX 3aJa4 1
TECTUPOBAHHIO.

Tema 4. Onucanue u
MoJIeTupoBaHue OU3HeC-
MPOLIECCOB NPEATPUATHUS

Turnsr JACATCIBbHOCTHU B OIIMCAHUHN
OusHec-mporeccoB. [IpoekTs
yIpaBlieHUs] OU3HEC-TIPOLIECCAMH.

Pabota c yueOHoii, HayuYHOH U
CIIPaBOYHOMH JINTEPATYPOH;
MOJTOTOBKA K PEIICHUIO
CUTYallMOHHBIX 337124 U
TECTUPOBAHHUIO.

Tema 5. Texnomorus
(cxema) OM3HEC-TIPOIIECCOB
IPeIIPUITHS

Bunpl cxem OM3HEC-TIPOIIECCOB.
PenmxuHUpHHAT OM3HEC-TIPOIIECCOB.
CtpoiiHBIE CTPYKTYPHI CETMEHTOB,
HaTJISIHBIE CXEMbl (PMHAHCOBBIX
[IOTOKOB, CTPYKTYPBbI 2JIEKTPOHHOTO
JOKYMEHTO000pOTa. IPENMYIIECTBA
MOJISIUPOBaHHUS OU3HEC-TIPOLIECCOB.

PabGota ¢ yueOHOi1, Hay4HOW U
CIIPABOYHOM JIUTEPATYPOl;
MOJITOTOBKA K PEHICHUIO
CUTYallMOHHBIX 3324 1
TECTUPOBAHHIO.

Tema 6 MeToab! aHaIM3a
OM3HEC-IIPOIIECCOB

AHanu3 pe3yJbTaToOB UMUTALUOHHOTO
MOJIETIMPOBaHMs. AHAIN3
pe3yIaBTaTOB MOJCIIUPOBAHUE
BPEMEHHBIX XapaKTePUCTHUK MpoIiecca
Y TIapaMeTPOB PECYPCOB (aHAH3
JTUHAMUAKH BBITIOJTHEHHUS TIPOIIecca).
AHanu3 pe3ynbTaToB PacyeToB
CTOMMOCTHBIX XapaKTEPUCTUK
nporieccoB (ABC —anamus,
MOONEepaMOHHBIN pacuer
CTOMMOCTH).

Pabota ¢ yueOHOi1, Hay4HOW U
CIIPaBOYHOMH JIUTEPaTypO;
MOJITOTOBKA K PEIICHUIO
CUTYallMOHHBIX 33724 1
TECTUPOBAHHIO.

Tema 7 KoHTposIuHr u
MOHUTOPHUHT MTPOLIECCOB

[Moaxone! k ompeneneHnIo Ynucia
U3MEPSEMBIX TTapaMeTPOB
(epen30bITOK HHPOPMAIIHN).
Craructuyeckas o0paboTKa
PEe3yJIbTaTOB U3MEPEHHI METPHK.
CamoolIeHKa. .

Pabota ¢ yueOHOi1, Hay4HOW U
CIIPaBOYHOMH JINTEPATYypPOH;
MOJITOTOBKA K PEHICHUIO
CUTYallMOHHBIX 33724 1
TECTUPOBAHHIO.

Tema 8
CoBepleHCTBOBaHNE

PazpaboTka npennucanuii o
YCTPaHEHHIO HECOOTBETCTBUI

PaGora c yueOHOM, HaAy4UHOIl 1
CIIPaBOYHOMH JIUTEPaTypO;
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OHM3HEC-TIPOIIECCOB JeSITeTHOCTH TPeOOBaHUSM Kpocc- MOATOTOBKA K PEUIEHUO
OpraHu3aIHN. (hyHKITMOHAIEHOTO TIpoIiecca CHUTYallMOHHBIX 33134 1
OpraHU3alny WINA TECTHUPOBAHUIO.
aIMUHHUCTPATUBHOI'O PETJIAMEHTA
OpraHu3aluu

6.2 IlepeueHb BONPOCOB, 3aJaHUil, TeM /JJf MOATOTOBKM K TeKylleMy

KOHTPOJIIO

[IpoBeneHre ayaUTOPHOM CaMOCTOATENHLHON pabOTHI MpenojiaracT KOMAaHJIHYIO
paboTy TpU MOJATOTOBKE COOOIICHUM MO aHAIM3y JUTEPATyPHBIX HCTOYHUKOB (KHMT,
cTaTeil, MarepuasioB KOH(epeHIWii) Ha 3aJaHHYI0 TEMy, IOJATOTOBKY OTBETOB Ha

KOHTPOJIbHBIC BOITPOCHI ITO TEMaM JUCHUIIIIMHBI, IIOATOTOBKY pe(bepaTOB.

KonTposibHbIE BOTIPOCHI

1. B uem 3akmodaroTcs OTIIMYUTEIbLHBIE OCOOCHHOCTH MOHATHS ((6PI3HCC-HpOHCCC))?
2. ITosicauTte 3HaUeHUS TCPMUHOB KIIPOU3BOJCTBO», «OIICpALUA», KIIPOLCCCH.

3. Ilepeuncinre cOCTaBHBIE 3JIEMEHTHI ONEPALMOHHON CHCTEMBI OpraHU3aLUH.

4. TlosicHUTE CBSI3b MOHATUI «OIEpanus» U «OM3HEC-IIPOLIECC).

5. B yeM oTinMuyMe NpPOM3BOJICTBEHHOW CTPYKTYPBI MPEANPUITHS OT €ro ooOIein
CTPYKTYpHbI?

6. Kakue tpeGoBaHusi mpeabsBisitoT cranaaptbl cepur [SO9000 k opranuzanuu
OuzHec-mpoIeccoB?

7. IIpouieccHbI NOAXO/ U MPOLIECCHO-OPUEHTUPOBAHHASI OPTaHU3ALUSL.

8. Kak otpaxaercs wucCnonp3oBaHue HHOOPMAILIMOHHONW CHUCTEMBI B OH3HEC-
npouecce?

9. Urto npencrapiser cob0i MoAETMpPOBaHUE OU3HEC TTPOLIECCOB.

10. OcHOBHBIE TPUHLMIIBI MOACITUPOBAHUS

11. Yto Ha3pIBaeTCS MOJEIBIO OU3HEC-TIpOIIECCa.

12. OxapakTepusyite BUIBI MOJIeTIeH OM3HEC-TTPOIIECCOB.

13. HazoBuTe MeTOABI MOACIUPOBAHUSI OU3HEC-TPOLIECCOB.

14. TTosicHuTe NpakTUYECKOE MPUMEHEHHE MOJIEIMPOBAHNS OU3HEC-TIPOLIECCOB.

15. Yto Takoe 1eKOMIO3ULIUS AUarpamm?

16. B yem 3akiouaeTcsi MOPSAIOK JTOMHUHHPOBAHUS NMPU MOCTPOEHUHU MOJEIHA B
Pa3IMYHBIX

17. HoTanuax?

18. Kak Ha3pIBaeTcs MCXOZsIIas CTpEJKa U3 HWKHEW TpaHu pabdOThl B HOTAIUU
IDEFO.

19. ns gero ucnomnb3yrorcss MCOM koa?
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20. Kak otoOpakatloTcsi JaHHBIE Ha JuarpaMme, KOTOpbIE HE BaXHbI IS
OTOOpaKEHHUS Ha

21. maTepuHCKOI/qouepHeit quarpamme?

22. JIsig 4ero UCnoJib3yI0T AuarpaMmy JI€pEeBO y3IJI0B?

23. Kakux mpaBui CHHTAaKCHCAa CTPOTO NPUAEPKUBAIOTCS npu noctpoennn FEO
IarpaMmsi?

24. Kakoil BU3yasbHbIN MTPU3HAK HA IHarpaMMe JI€KOMIIO3UPOBAHON PabOThI?

25. ns yero ucnons3yroT ABC ananus?

26. Kakue napameTpbl BXOJAT B XapaKTEPUCTUKY CTOUMOCTH pabOThI?

27. B xakoii HoTaruu ctpositcst workflow diagramming?

28. Kakue TUIbl CTPEIKHU UCIIONIB3YIOTCS Ha nuarpamme B HoTauuu IDEF3:

29. Yro mpemycMaTpuBaeT CTpeJIKa THNA OTHOUIEHWS Ha JUarpaMme B HOTAIUU
IDEF3?

30. Yro yka3wiBaet crapiias crpenka (Precedence) B Hotauuu IDEF3?

31. Kakue npaBuiia pa3MeIEeHNs IEPEKPECTKOB Bbl 3HAETE?

32. B Kakoi HOTallMM HMEET 3HAYCHHUE HAIPABICHUE BXOXKICHUSA CTpeliku B
paboty?

33. l;1s1 9ero ucrnonb3yroT o0beKT-cehliKy (Referent)?

34. Jlnsa noctpoenust auarpamMbsl DFD ncnons3ytot HoTanuo?

35. Kakoe copaepxxanue IepekpecTka Tuna cuHxpoHHoe «WJIM» B ciydae
Pa3BETBIICHUS CTPEIKU?

36. Kakue o0bekThl conepxut auarpamma IDEF3?

37. Ha xakoi 1uarpamMMe UCIOJIb3Y€ETCsl IBYCTOPOHHSIS CTpeIiKa?

Tewmbl 17151 TOATOTOBKH pedepaTon

[TpuHIMTIEI BRIZIETICHUST OM3HEC-TIPOIIECCOB.
PecypcHoe okpy:keHue MpoIecCOB Ha PA3HBIX YPOBHSX OMUCAHUS
[IpoGnema 1enocTHOro onucanusi OU3HEC-IPOLECCOB.
[Tonxoap! K ONMMCAaHUIO OPTAHU3ALUOHHON CTPYKTYPHI.
Metoap!l aHanu3a MpoLeccoB
Jlornueckuu ananus.
AHanu3 co0JII0IeHUST METOI0JIOTUU ONTUCaHUsI. AHAIU3 OITMOOK TpoIiecca.
8 AHanM3 TOMOJOTHM MPOLECcCca, B TOM YHUCJE JIOTUKH BBINOJHEHUS Ipoliecca.
AHanu3 XxapakTEepUCTHK Ipoliecca (aHaIU3 JaHHBIX MOHUTOPUHTA).
9 Amnanus MarepuanbHbIX, TexHUUecKkux u UT pecypcos.
10 Ananu3 pUCKOB mpolecca.
11 Ananu3 pe3yiabTaToOB aTTECTALMU U ayAUTa
12 KOHTpOJUTMHT 1 MOHUTOPUHT OU3HEC-TIPOIIECCOB
13 Hcnonp30BaHME KOJIMYECTBEHHBIX U KAUECTBEHHBIX METPUK

NN DN R~ W
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14 KnroueBble Moka3areny pe3yJIbTATUBHOCTU PE3YJIbTaTa U KIFOUEBbIE TTOKA3aTEIN
PEe3yJIbTATUBHOCTH MPOLIECCa

15 U3MepeHue napamMeTpoB U XapaKTEPUCTUK MPOLIECCOB

16 Tlogxonpl K OMNpPENENICHUIO YKCIIA H3MEPSEMbIX MNapamMeTpoB (MEepen30BITOK
uH(pOpMaun)

17 Cratuctuueckasi 00paboTka pe3yibTaToB U3MepeHui MeTpuk CaMoolieHKa

C 1nenbl0 CTUMYJIMPOBAHMS CHCTEMATHYECKOW MOJATOTOBKM CTYAEHTOB K
[IPAKTUYECKUM M CEMHHApPCKUM 3aHATHAM [0 JIUCLUUIUIMHE BBOAMTCS KOMIUIEKCHBIN
MOAXOJ K OLIEHKE, IMOJIy4yaeMOW CTyJIeHTaMHU MO MTOraM H3y4deHusl AucUuIuiMHbL. Ha
OCHOBAHMM TIOJIO)KEHMSI O CHUCTEME OLEHKHM 3HaHWW cTyfaeHToB B DuHaHCOBOM
yHuBepcuteTe naerctByer 100-OayuibHas cucTemMa OLEHKHM 3HAHMU. DTO O3HA4aeT, 4To
OLICHKA, IOJlydaeMas MO WTOraM H3yYEHHs [UCLUIUIMHBI, COCTOMT W3 ABYX 4YacTeil:
TEKYIIET0 KOHTPOJISI CTYJEHTOB — MakcuMajbHas oleHka 40 OaljioB U pe3ysbTaToB
paboTHI HA 3a4eTe — MaKCUMaslbHas oleHka 60 6asios.

Texkymmii KOHTPOJb OCYLIECTBISIETCS B  X0A€ y4eOHOro rmporecca H
KOHCYJIbTUPOBAHUS CTYJEHTOB, IO pPE3yJIbTaTaM BBINOJIHEHUSI CAMOCTOSATENbHBIX padoT.
OCHOBHBIMH (pOpMaMHM TEKYILETO KOHTPOJIS 3HAHUH SIBISIOTCA:

- 00cyXJleHuEe BBIHECEHHBIX B IUIaHAX CEMHUHAPCKUX 3aHATHHA BOIPOCOB TEM U
KOHTPOJIBHBIX BOIIPOCOB;

- peumieHWe 3ajady, TECTOB M HX OOCYXJIEHHE B TOYKH 3pPEHUS YMEHHS
(GOpMyIMpPOBATH BBIBOJIbI, BHOCUTh PEKOMEHAAIMU U IPUHUMATh aJIeKBaTHbIC
YIPABJICHYECKUE PEILCHUS;

- BBINIOJIHEHHE KYpCOBOM pabOThI;

00CYy>XJICHHE 3aKOHOIaTeIbHBIX, IPABOBBIX U HOPMATHBHBIX AKTOB.

40 6anIoB, MOJYYCHHBIE CTYJACHTOM B TEUCHHE CEMECTPa, JODKHBI 03HAUATh CaMYIo
BBICOKYIO XapaKTEPUCTHUKY ero padoThl. Takoi Oayul moiydaroT CTYJEHTHI, KOTOpbIE Ha
CEMUHAPCKUX W TPAKTUYCCKUX 3aHATHAX CHCTEMATHYECCKH ITOKa3bIBAIOT BBICOKHE
pe3ynbTaThl TMPU OMPOCaxX, MPOSABISIOT AKTUBHOCTh TPU OOCYXKIEHWU W3ydaeMbIX
po0sIeM, B IOJTHOM 00BbEME BBITIONHAIOT YYEOHYIO POTpaMMy, HE UMEIOT IIPOITYCKOB.

Bropas coctaBmsromas oneHuBaeT paboTy Ha SK3aMeHe M He MOXKET IpeBbImarh 60

0aJlJIOB.
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O naHHOM MOAXOA€ K OLEHKE 3HaHWM CTYJIEHTOB MpernoaaBareilb UH()OpPMHUpYET
CTYJICHTOB Ha IIEpBOM CEMHHApCKOM (MpakTHU4ecKkoM) 3aHiaTMM. Ha mocienHem
CEMHMHAPCKOM 3aHATUM CTYIEHTaM COOOILIAeTcs OLEHKAa, KOTOPYIO OHHU IOJy4daroT IO
uToram pabotsl B cemecTpe. CTyIE€HTBl MOTYT YJIy4IIUTh CBOIO OLIEHKY IO UTOraM padOThI
B CEMECTpE 3a CYET OTPaOOTKH MPOMYIIEHHBIX 3aHATHH.

[IpoMeKyTOUHBIII KOHTPOJIb MO Y4YeOHOM IUCUUIUIMHE MPOBOAUTCA B (opme
HK3aMEHa B MMCbMEHHOW (hopMe B BUJIE OTBETOB Ha BOIIPOCHI K3aMEHAIIMIOHHOIO OnjeTa.

Kpurepun OamibHO-pEUTUHIOBOM OLIEHKM TEKYIIEro KOHTPOJs YCIIEBAEMOCTH
COJEpKaTCsi B  COOTBETCTBYIOLIMX  METOAMYECKUX  PEKOMEHJAIUsAX  Kadeapsl

((M@HGI[}KMGHT U MapKCTHUHI).
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7 ®oHI OUEHOYHBIX CPEACTB AJHA MPOBEACHUS NMPOMEKYTOYHON aTTeCTALUU

o0yyaromuxcsi mo JUCUUIIHHE

IlepedyeHp KOMIIETEHUMM M UX CTPYKTypa B BUAEC 3HAHUM, YMEHUU COJIEPKUTCS B
paznene 2 paboueit nporpammbl «llepedeHb MMIAHUPYEMBIX PE3YJIbTAaTOB OCBOEHUS
o0Opa3zoBaTeIbHON MporpaMMbl (MepeyeHb KOMIETEHIINM) ¢ yKa3aHHMEeM WHIUKAaTOPOB HX

HOCTMIKCHHA U TNIAHUPYCMBIX PE3YJIbTATOB 06y‘1€HI/IH 110 JUCHUIIIINHC)).

Tumnosble KOHTPOJIbHBIC 3a1aHUs WJIM MHbIC MaTepHAJIbI, HGOﬁXOI[I/IMbIe AJA OLCHKH

HHIUKATOPOB IOCTHKEHUSI KOMIIETCHIIMIA, YMEHUIN U 3HAHU U

BOVIpOCbZ 0151 NOO2OMOBKU K IK3AMEHY !

1 Uctopus monenupoBaHusi OU3HEC-TIPOLIECCOB.

2 Teky1iee COCTOSHHUE U NMEPCIEKTUBBI OPraHU3ALMOHHOIO YIIPABIICHHUS.

3 CUCTEeMHBIN MOIX0]] K OMUCAHUIO0 SKOHOMUYECKUX 0OBEKTOB.

4 Cs3b "OKpyKEHUE-BHYTPECHHSS cpeia” MpU ONMUCAHUU YKOHOMUYECKUX OOBEKTOB.
5 CuctemaTu3anus Moaxo0B K OMMCAHUIO OM3HEC-TTPOLIECCOB.

6 CymecTBylonye METOJAbl MOJCIUPOBAHUSI OM3HEC-TIPOLIECCOB U MPUMEPBI  UX
UCITOJIB30BAHUS.

7 OcHOBHBIE NOJIOKEHUS KOHIIETIIMYA PEUHKUHUPHUHTA OU3Heca.

8 IToHsTHEe OM3HEC-CHCTEMBI M OM3HEC - IIPOIIECcCca, BUJIBI OM3HEC — ITPOIIECCOB.
9 CocTtaBHbIE YaCTH U 3TaIlbl IPOLECCA PEMHKUHUPUHTA.

10 Heobxoaumble U JOCTaTOUYHbBIE YCIOBUS YCIIEITHOTO PEUHKUHUPHUHTA.

11 ITocnencTBust OCYIIECTBIEHUS PEUHKUHUPUHTA.

12 [IpuunHbI ¥ TPUMEPHI HEY1ay IPH MPOBEACHUN PEUHKUHUPHUHTA.

13 HCTpYMEHTBI PEMHKMHUPUHTA OU3HEC - MPOIIECCOB.

14 Tlo3unMoHMpOBaHUE KOMIIAHUHM Ha 3Tarax *XU3HEHHOTO LUKIIA.

15 Cucrembl OIICHOYHBIX MTapaMeTPOB KOMITAHHIA.

16 OYyHKIIMOHATBHO-CTOMMOCTHON aHAIH3.

17 Anann3 1o0aBOYHOI CTOMMOCTH.

18 KoHkypeHTHBIH poduiIb KOMIAHUH.

19 IIpuknagHble MHCTPYMEHTHI aHAIN3a U MOJIEIMPOBAHUS.

20 OcHOBHBIE 3Tanbl MOACIUPOBAHUS OM3HEC-TTPOIIECCOB.

21 Crparerus. busnec — npouecc.

22 VHXUHUPUHT KOMITAHUU.

23 OueHka NpoeKTa.

24 NHcTpyMeHTaNIbHBIE CPEJICTBA MOJEIMPOBAHUS OU3HEC-TIPOLIECCOB.

25 TlpuknagHbie aCIEKThl MOJIETUPOBAHUS OU3HEC-TTPOIIECCOB.

26 Opranu3ainoOHHO-(PYHKIIMOHAIBHOE MOJIETMPOBaHNE OU3HEC-TIPOLIECCOB.
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2’7 BuzHec-npolLeCCHOE MOJICIIMPOBAHUE.
28 Mojenu (uHAHCOBOM CTPYKTYPHI.
29 NudopmManinoHHbIE MOJIEITH.

30 OcobGeHHOCTH MPAKTUYECKOMN peanu3ali peMHKUHUPUHTa OM3HEC — TPOIIECCOB.

31 CocraBneHue nporpaMmbl peHHKMHUPUHTA.

32 KpuTtepuu OLIEHKH pEUHKUHUPUHTA OU3HEC — TPOLIECCOB.
33 Onucanue nenen npearnpusThs.

34 Onucanue coctaBa OM3HEC-MTPOLIECCOB MPEATPUSITHSL.

35 [TapameTpsl U OKpyKeHHE OU3HEC-TTPOIIECCOB.

36 Monens 6u3HeC-IIPoLIeCCOB MPEANPUITUS

37 Onucanue 1enei npeanpusTus.

38 Omnucanue coctaBa OM3HEC-MIPOILIECCOB MPEATPUSITHSL.

39 [MapameTpsl U OKpYKEHUE OM3HEC-TTPOIIECCOB.

40 Mopenb OU3HEC-TIPOIIECCOB MPEITPHUITHS

41 Ilpaktrueckoe ucrnonb3oBanue UML mo moaroroBke K pa3pabOTKe M BHEIPSHUIO

CHUCTCMBbI YIIPaBJICHUA IIPOU3BOJICTBOM.

42 Meroauka oOpraHu3alMd W MPOBEACHUS pPabOT MO OU3HEC-MOAEIUPOBAHUIO C

UCIoabp30Ba-HueM nakera UML.
43 Tlpumepsl yrpaBieHUs NPOU3BOACTBOM Ha MPAKTHKE.
44 Tlpumepsl MoJieIel OM3HEC-TIPOIIECCOB MPEANPUSITHSI.

Ilpumep sx3amenayuonnoco burema

OEJIEPAJIBHOE 'OCYJAPCTBEHHOE OBPA30OBATEJIBHOE BIO/DKETHOE

YUYPEXJEHHUE BBICHIEI'O OBPASOBAHMA
OPUHAHCOBBIX YHUBEPCUTET

IPU TIPABUTEJILCTBE POCCUMCKOM ®EJIEPALIIN

Kpacnonapckuii guiamnan OuHyHuBepcUTETA

2024/2025 y4eOHblii roJ
Kadenpa «MeHeHKMEHT U MapKETHHI»

3K3AMEHAIIMOHHBIY BUJIET Ne 1

HanpaBneHI/Ie INOATOTOBKH «MCHCI[)KMGHT»,

npopuiib «MeHeKMEHT OpraHu3alumny, «YIpaBiIeHHe IPOSKTaMM»

I[I/ICI_[I/IHJ'II/IHa ((YHpaBJ'IeHI/IC 6I/I3HGC-HPOHCCC3MI/I»

ban- | Uroro
3aiaHus IK3aMeHAIMOHHOI0 OuJieTa JIbI Bbl€
BPC | 6aibl
Bomnpocsr:
1 | Opraamu3zannoHHO-(YHKIIMOHAIILHOE MOJICITMPOBAHNE OU3HEC-TIPOIIECCOB 18
IIpumeps! Mogenelt OM3HEC-TIPOTIECCOB MPEATPUSTHS 18
3amaya:
3 | [Ipeanoxxure KOMIUIEKC MEPOMPUATHI MO MPOABIXKEHUIO MPOLYKIUU IMPOMBIILIEHHOTO 14
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NPEANPHUATHUS HA HOBBIH PBIHOK
TectoBble 3a1aHMs:

4 | CoriacHo MapKeTHHIOBOH KOHIENIWHU, st 3(dexkTuBHOro (yHKIMOHUPOBAHUS B
YCIOBUSIX PBIHOYHON 3KOHOMHUKH TPEANpPUSATHE ODKHO CTPEMHUTHCS K IONYUYEHHUIO
MaKCUMaJbHOW NPUOBLIM OT CBOEH IEATEIBHOCTH 3a CUET:

a) TOAJCp)KaHWE MaKCHMAaJbHBIX, JONYCKAeMBIX KOHBIOHKTYpOW pBIHKA, IIEH Ha 5
TOBApHI;

0) MaKCHMaJbHOTO CHUXCHHS W3JCPKEK IMPOU3BOJICTBA;

B)  Hawiydllee YIOBJICTBOPEHHE CIpoca KIMEHTYpsl Ha ToOBaphl Hamboiee
BBITOIHBIM JJIsI TIPENPHATHS 00pa3oM.

5 | MapkeTuHroBasi KOHLENIHMS MpPEANoNaraeT, 4YTo IJIaHUPOBaHHE KOMMEPUYECKON
JeSITeNTbHOCTH HauyMHAETCS:

a) ¢ pa3pabOTKH HOBBIX TOBApOB M YCIYT; 5
0) c aHaiM3a JAaHHBIX O CTIPOCE Ha TOBaphl M YCIYTH;

B) ¢ IUIAHUPOBAHUS MEPOIPUATHHA [0 OpraHu3aliHd I[POU3BOJACTBEHHOH 0a3bl
OPEaNPHUSITHUSL.

UTOIo 60

PaccMoTpeHO U yTBEpIKAE€HO Ha 3aceaHuu Kadeapsl
IIpenonasarens: H.H.I'pubox

3aBemyronuii kageapoit X.A . KoHCTaHTUHUAH

Ilpumepvr mecmogwvix 3a0anuii

1. OnuH w/unu rpynna Xo3stiCTBYIOIUX CyObEKTOB (FOPUIUUECKUX W/HITH (PU3UUECKUX JIMI), BXOSIIUX B OOIIYIO
MIPOCKTHPYEMYIO IPYIITy OpPraHU3aUi SBIAETCS:

a) busnec-enuHuIeit;

b) BusHec-mapTaEpOM;

¢) busHec-mpoueccom;

d) BusHec-cTpyKTypOi.

2. Cneuunduyeckasi OpraHu3alMOHHAas CTPYKTYpa, BO3IJIaBisieMasi pyKOBOJIUTENIEM IIPOEKTa U Co3/jaBaeMasi Ha
MepHO/1 OCYLIECTBICHHUS IPOEKTA 3TO:

a) Komanma mpoexra;

b) I'pymma coTpyIHHKOB

¢) PabGouas rpymma;

d) TBopueckuii KOIIEKTHB,

e) CrpykTypHOE mojpa3jesieHue

3. OcMBbICIIeHUE U MOAGIUPOBaHUE OU3HEC-IIPOLIECCOB, KOTOPBIE TO3BOJIIOT JOCTUYb HAMIYYIIEro KauecTBa
JIeITeIbHOCTH (PUPMBI, OLIEHUBAEMOH 110 CIIEAYIOIINM MOKA3aTeIsIM: CTOUMOCTb, YPOBEHb CEPBUCA U TEMITBI POCTa
IPOAYKTOB:

a) MmxuHUpUHT OU3HEC-TIPOLIECCOB;

b) CToMMOCTHOW WH)XHHUPUHT;

¢) TexHonOTMYECKUA MH)KUHUPUHT;

d) KoHcynbTanoHHbII HHKUHUPHHT.

4, I/IH)KI/IHI/IpI/IHF 61/I3HeC-HpOHeCCOB npeanojara€T OHEHKY KOMIIAaHWHU 1O CICAYIONIUM MOKa3aTCIIsAM:
a) CTOMMOCTb, YPOBCHb CEPBHCA, TECMIIbI pOCTA IMPOJAYKTOB;
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b) cebecTonMoCTh, BEIpYUKa, UUCTAs IPUOBLID;
C) TEMIIbI pOocTa MPOAYKTA, TEMIIBI POCTA PhIHKA, TEMITBI POCTa KOMIIAHHH,
d) CTOUMOCTB, YPOBEHb CEPBHUCA, KOIIMIECTBO COTPYAHUKOB.

5. CaMbIM pactipOCTPaHEHHBIM BHOM HWHXUHUPUHTA SBIISCTCS:
a) KoHCynbTalnOHHBINH HHKUHAPHHT;

b) CrpourenbHbIi MHXUHUPUHT;

¢) TexHOIOTHYECKUI HHKUHUPHUHT

d) CTOMMOCTHOW MHKUHUPHHT .

6. KOHTpaKT Ha KOHCYJIbTATUBHbBII MHKUHUPUHT PETYTUPYET OTHOIICHHUS MEXKITY:
a) 3aKa34ynKoM U KOHCYJIFTaHTOM;

b) 3aka3yMKOM M UCTIOJTHHUTEIIEM;

c) KoHCYIbTaHTOM U UCIIONHUTENIEM

7. IIpuHOWIT TEHTpaTU3aiy OH3HEC-TIPOIIecca MPEeIIoIaraeT:
a) Hannume oTnenbHOro UCTIOMHUTENS

b) Hcnonbs3oBaHune HHGOPMALTMOHHBIX TEXHOJIOTHIA;

¢) IlocrosHusIi aHaIM3;

CnocoOHOCTH mpoliecca K U3BMEHEHUIO

8. [TpuHIIATI CUCTEMHOCTH OM3HEC-TIpoIecca MPEAToIaraeT:
a) Hanuywe oTHENEHOTO HCHOMHUTENS

b) Hcnonp3oBanne HHOOPMAITMOHHBIX TEXHOIOTHIA;

¢) IlocrosHHbIN aHAMM3,;

d) CmocoOHOCTE mporecca K U3MEHCHHIO

e) Jloruky mocsuenoBaTeNbHOCTH IAroB

9. IIpuHIMI TOCTOSHHOTO COBEPIICHCTBOBAHMUS OM3HEC-TIPOLIECCOB MPEAIIOIAaraeT:
a) Hanuume oTIenbHOr0 UCTIOTHUATENS
b) Hcnonp3oBanne HHOOPMAITMOHHBIX TEXHOIOTHIA;
c) IlocTosHHBIN aHATH3;
d) CmocoOHOCTE mporecca K U3MEHCHHIO
e) Jloruky nocineoBaTeIbHOCTH IIaroOB.

10. [TpuHIIMT aBTOMATU3AIMH OM3HEC-TIPOIIECCOB MPEIIIOIaraer:
a) Hamuume oTneapHOT0 UCTIOTHUTENS

b) Hcnonb3oBaHne HHPOPMAILIMOHHBIX TEXHOJIOTHIA;

¢) IlocTosHHBIN aHATN3;

d) CmocobHOCTE Iporecca K N3MEHEHHIO

¢) JIoruky mocie10BaTeIbHOCTH II1aroB

11. [IpuHIUT aJanTUBHOCTH OU3HEC-TIPOIIECCOB MPE/IIIOIaraeT:
a) Hannune oTnenbHOro UCTIOMHATENS

b) Hcnonb3oBaHue HHPOPMAILIMOHHBIX TEXHOJIOTHIA;

¢) IlocrosHHBbIN aHATM3,;

d) CmocobHOCTE Iporecca K N3MEHEHHIO

e) Jloruky mocienoBaTeIbHOCTH IIaroB

12. K ocHOBHBIM OW3HEC-TIpOIIECCaM OTHOCST:

a) IIpomeccel, cozparomue 100aBICHHYIO CTOUMOCTD;

b) Ilpormeccel, obecnieunBaromue padodee COCTOSHIE OPTaHU3AINH U €€ TIPOU3BOJICTBA;
¢) Ilporeccrl, 0becreunBarOIe COBEPIIEHCTBOBAHIE KOMITAHNH;

Ipottecchl, 06eceYMBAIOIINE YIIPABICHAE OpPraHU3aUel U e€ CHCTEMaMH.

13. K BcriomoraTenbHbIM OU3HEC-TIPOIIEcCcaM OTHOCSAT:

a) IIpomeccer, cozmaromue 100aBICHHYIO CTOMMOCTD;

b) IIpormecchl, obecnieunBaronue padouee COCTOSIHIE OPTaHU3AINN U €€ TIPOU3BOJCTBA;
c) Ilpormeccsl, obecrieunBaronyie COBEPIICHCTBOBAHIE KOMIIAHUH;

d) [Iporneccel, o0ecTIeYnBaOIIIE YIIPAaBICHUE OpraHU3aue U € CHCTEMaMH.

14. K 6u3Hec-mporieccaM pa3BUTHS OPTaHU3AI[UH OTHOCST:

a) IIporeccel, co3paroiue 100aBICHHYIO CTOUMOCTD;

b) IIporecchl, obecnieurBaroUe padouee COCTOSIHUE OPTaHU3aIMK U €€ TIPOU3BO/ICTBA;
c) IIpomeccr, obecreunBaronIfe COBEPIICHCTBOBAHNE KOMITAHNH;

d) [Iporneccel, o0ecTieYnBarONINe YIIpaBICHUE OpraHu3aliel n e€ CHCTEMaMH.
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15. K OusHec-mporeccaM ypaBaeHUs OTHOCST:

a) IIpoueccsl, co3natomnye J00aBICHHYIO CTOMMOCTb;

b) IIpormecchl, obecieunBaronue padouee COCTOSIHIE OPTaHU3AINA U €€ TIPOU3BOJICTBA;
c¢) IIpomeccr, obecreunBaroNIe COBEPIICHCTBOBAHNE KOMITAHNH;

d) [porneccel, 00ecTIeYnBAONIIE YIIPABICHUE OpTaHU3aIUeH U € CHCTEMaMH.

16. IIpoueccamu, cO3al0MKUMH JOOABIEHHYIO CTOUMOCTb, SBJISIFOTCSI:
a) OcHOBHBIE OM3HEC-TTPOLIECCHI;

b) BcnomoraresnbHbie OU3HEC-TIPOLIECCHI;

¢) busnec-nporecchl pa3BuTHs;

Busnec-nporieccsl yrpaBieHus.

17. K kakuM OM3HEC-TIPOLIeccaM OTHOCAT NEATEIbHOCTh TAKHX CTPYKTYPHBIX HO/pa3aeNeHuil kak Oyxrantepus?
a) OcHOBHBIEC OW3HEC-TIPOIIECCHI;

b) BcnomorarensHble OM3HEC-TIPOLIECCHI;

c) busHec-mpouecch pa3BUTHS;

d) BusHec-nporeccs! ynpaBieHus.

18. K xakum OH3Hec-npolieccaM OTHOCAT JEeSTeNIbHOCTh TAKUX CTPYK-TYPHBIX IOJPa3eTICHUI Kak OT/Iel
MapKeTuHra?

a) OcHOBHBIEC OU3HEC-TIPOIIECCHI;

b) BcmomorartensHBIe OM3HEC-TTPOIECCHI;

c) busHec-mpouecch pa3BUTHS;

d) BusHec-mporieccr ypaBieHUs.

Knrou x TecTOBBIM 3a1aHUAM

No
BOMpOCa OTBeTHI
1. a
2. a
3. a
4. a
5. a
6. a
7. a
8. e
9. c
10. b
11. d
12. a
13. b
14. c
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15. d

16. a
17. b
18. a

IIpumepsl NPAKTHKO-OPUEHTHUPOBAHHBIX 3a1aHUI

1. Ycnex uccnenoBaTelbCckKo KOMaHabl 3aBUCUT OT psja ¢akropoB. Biuser nu Ha
yCHeX y4acTHe Y4JI€HOB KOMaH/bl B YIIPaBICHUU?

2. HazoBute maru «uukia JlemuHray

3. Kakyro wuHpopManuio AOMKEH MOJydaTh Biajeliel] IMpoliecca 4YTOObl BECTH
YIpPaBJIEHUE MPOLECCOM?

4. MoxeT 11 OU3HEC-TIPOIIeCC CYIIECTBOBATh OTACIBHO OT OPraHU3alNH?

5. Kakue notoku HHQOpMaluy UCIIONb3YIOT IPH MPOBEACHUH aHaIM3a npouecca’?

6. CKOJIBKO TMpOIECCOB, CBSA3AHHBIX C OCHOBHOM W  BCIOMOTaTEIbHOM
JESTENbHOCTBIO, MO BallleMy MHEHHIO, OOBIYHO BBIJENSAETCA B OpraHU3alusix C
YUCIIEHHOCTHIO TiepcoHana 100-150 gyenoBek?

7. busHec-mpouecc ompenensieTcs Kak JIOTMYECKH 3aBEpIIEHHBIM  HaOop
B3aUMOCBSI3aHHBIX W B3aWMOJICUCTBYIOIIUX BHJIOB JIEATEIIBHOCTH, MOIIEPKUBAOIIUN
JESATENbHOCTh OPraHu3alMd W PEeaJu3yIoluid €€ IOJUTUKY, HAlpaBJICHHYIO Ha
JOCTHKEHHE MOCTaBJIEHHBIX Iienedl. [lepeuncnuTe OCHOBHBIE COCTaBJSAIOLINE OU3HEC-
npoiiecca.

8. Kommanus OOO «IIpommann 3aHUMaeTcs MPOJAXKEH NPOMBIIUIEHHBIX
aKKyMYJISITOPOB. Y KOMIIAHMHM B COOTBETCTBUHM C IIJIJAHOM BHEJPEHHSI HOBBIX OHU3HEC-
MPOLIECCOB €CTh MOTPEOHOCTh MEPEBECTH YAaCTh COTPYAHUKOB Ha yAalleHHYIO0 padoTy. C
KaKMMH IpoOJIeMaMH MOXXET CTOJKHYTbCSI PYKOBOJCTBO IpH IEPEBOJIE NEepcoHala Ha
yAAIEHHYIO paboTy?

9. Kade «2 5OXKH» OCYIIECTBISICT PEUHXUHUPUHT Ou3Hec-mpolieccoB. Kakwue
AeMcTBUSI HEOOXOIMMO MPOBECTU PYKOBOCTBY MPENPUITHS?

10. Yro Bxmroyaer B ceOs 3Tan peUH)KUHUpUHTA «BHenpeHue HOBOWM Mopenu
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OM3HEC-IPOIIeCCOBY ?

11. Yrto BrmowaeT B cebs odran peuHkuHupuHra «Moje-1MpoBaHue
CYLIECTBYIOIINX OW3HEC-MIPOIIECCOB, U UX OIICHKa»?

12. Bcero npu npoBeIeHUH PEUHKUHUPUHTA BBIACISAETCA IIECTh OCHOBHBIX ATAIOB.
[Tepeunciure 3TH TANBL.

13. 3akonunte omnpenenenne «CtpaTerus o3HayaeT oOlIee HAIpaBJICHHE U CHOCO0
WCIIOJIb30BaHUs CPEICTB JIs1 JOCTUKEHUS. .. .M.

14. 3akonuute (pazy «llenb B MHHOBAIIMOHHOM MEHEKMEHTE — 3TO Tpedyemoe
WIM JKEJIAEMOE COCTOSIHME WHHOBAIMOHHOW CHCTEMBl B IUIAHUPYEMOM IEPUOJE,
BBIPQKEHHOE. . ...... »

15. Ilpn peanusamuu IpOEKTa MO PEVIKUHUPHUHTY B IPOM3BOACTBEHHOM OTIEIE
BO3HUKIJIA KaJIpOBbIE MpoOsiemMbl. PAOOTHUKY 11€Xa 1O U3rOTOBJIEHUIO AeTtaiiei Ne4 npoTus
pacmmpenus nexa Nel, Tak Kak oOMAacarOTCs, YTO HA 3TO MOXKET YUTH H30BITOYHOE
KOJIMYECTBO (PMHAHCOBBIX PECYPCOB, UTO MOXKET MOBIHATH HA 33JCPKKY WM COKPALLEHUE
3apabOTHOM MJIAThl COTPYIHUKOB. OmpenenuTe K Kakod IpyIe OTHOCITCS Oapbephl AJis
MPOBEICHUS] U3MEHEHU OM3HEC-TIPOIIECCOB.

16. B kakux ciy4asix MOTYT BO3HHMKaTh Oapbepbl u3 rpynimsl «Ilepconamy?

17. Ilpennoxkure perieHus A MPeo0IeHus] 0apbepOoB U3MEHEHHM, OTHOCSIIMNXCS K
rpynme «Ilepconan»

18. Yto Takoe penHKUHUPUHT?

19. Kak nHazpiBaeTcs cnoco0 mnepefaud pa3pabOTOK, TEXHOJOTMUECKHX MPOEKTOB
KOMITaHHSIM, PEATU3YIOIIUM HHHOBALIMOHHBIE BU/IBI I€SITEILHOCTH. ?

20.Kak onpenenstoTcs IaHupyeMbIe pe3yJIbTaThl OU3HEC-Tporecca’?

1. 3adyeM mpOBOAIT aHAIN3 OHU3HEC-TIPOIIECCOB?

22. Ha npennpusaTUd MO NPOU3BOACTBY MOJIOYHOW IPOAYKLIHMH IIPH AHAIIN3E
YIPABJICHUS MPOIECCaMU OBbLITN BBISIBJIEHBI CIEAYIOIINE MPOOIEMBI:

- CIMUIKOM JoJras JOCTaBKa TOBapa 10 NPHUJIABKOB MarasmHoOB, H3-3a KOTOPOM
IPOIYKLHS TOXOAWIA 10 TIOKyNaTelleld HECBEKEW, YTO MPUBEIIO K U3MEHEHUIO OTHOILEHUS
MoKynaTesei K OpeHy B XyALIYI0 CTOPOHY;

-IPOCTON NPOU3BOACTBEHHOI'O L(€XA, CBSI3aHHBIA C 3aJEP’KKOH ITOCTABOK MOJIOKA.
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Omnpenenure 3a1auu 1)1 ONTUMU3AILMHA OU3HEC-TIPOIIECCOB.

23 Ha npeanpusiTUM IO TNPOU3BOJCTBY JEPEBSIHHON MEOEIH IOCie MPOBEICHMUS
aHanM3a OM3HEC-IPOLIECCOB BBISIBHIINCH HEJOCTATKU:

- 13 KaJ00 KJIIMEHTOB CTaJIO MOHITHO, YTO CPOKH IMOCTABKU CIIMIIKOM OOJbIIKE;

- TPOU3BOJICTBEHHBIA OTAEN BBIHYXIEH ObLI MEPUOJMYECKH NpPOCTAaMBATh M3-3
3a/Iep’KEK NOCTAaBOK JIAKOKPACOYHBIX MAaTEPUAIIOB.

Ha ocHOoBaHMM 00HApYKEHHBIX IPOOJIEM OBUIM ITOCTABIIEHBI CIAEAYIOLIUE LIETH:

- OPraHM30BaTh NOCTABKY JIAKOKPACOYHBIX MATEPHUAIIOB B CPOK;

- YCKOpPUTb M3IrOTOBJICHHWE M II0CTaBKy TIOTOBOM MPOAYKLIHMM 3aKa3yukaMm [0
yKa3aHHbIX B JoroBope 10 nHeil.

Kakue mepsl He0OX0AMMO MPUHSATH I JOCTH>KEHHSI IOCTABJIEHHOM 1€ ?

24. TlepeuncnuTe OCHOBHBIC TPUHITUIIBI OM3HEC-TIPOIIECCOB

25. Yro npeamnosaraeT NPUHIIMI aJallTUBHOCTH OU3HEC-Ipoliecca?

26. Yro npeamnosaraeT NpUHLIMI CHCTEMHOCTH OM3HEC-TIpoliecca?

27. Yto npenamonaraeT NpUHITUIT IIEHTPaIu3auu OM3HEC-TPOIIeCCOB?

HpI/IMepl)I OLICHOYHbIX CpPeEeaACTB /JisA IIPOBEPKHU Ka)KIlOﬁ KOMIICTCHIINH,

(¢popmupyemoit TUCHMIIIMHON

Tabmuma 8 - TuroBble OIEGHOYHBIE CPEICTBA JUISI MPOBEPKU KaKJAOW KOMIIETEHIIHH,

dbopMupyeMOil TUCITUTIITUHON «YTIpaBieHne OusHec-mpomeccamm» HampasiaeHus 38.03.02

«MeHemKMeHT)
Konx HaumenoBanue NuaukaTtopsl 1OCTUKEHUS TunoBrle 3aganns
KOMIIET KOMIIETEHIINH KOMIIETEHIIUHA
EHIINN
[IKH-6 | cnocoOHOCTE 1. Ilpumenser 3aganue 1.
IPUMEHSTE WHCTPYMEHTapUii CyiecTByerT JI1 pa3nu4yue B CTPaTEruax
OCHOBHEIC (pMHAHCOBOTO MapKETUHTa U CTPaTeruaxX MpearnpusiThs?
MEHEPKMEHTA JUIs 3ananne 2. .
METOIBI YIIPaBJICHHUS; OLEHUBAET IIpenioxkute BapuaHT OpraHu3aluOHHON
(buHAHCOBOTO NpHHIMA eMI:I e uHaHCOBbIE CTPYKTYPHBI JJI1 MApKETHUHTOBOU CITyKObI
MEHEHKMEHTA peH_IeHI/Iﬂ ¢ TOUKH 3peHI/I5{ WX HpCZ[HpI/ISITI/IH, YHUCJICHHOCTb COTPYAHHNKOB
koToporo- 50 4en., y KOMIIaHUH
TS OLICHKH | BIIMSHUS HA CO3/IaHHE P >
oHONIPOUIBHBIN OU3HEC, KOMITAHUS BEJICT
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aKTUBOB, CTOMMOCTH KOMITaHUHU. CBOIO JICSATENIBHOCTh HA BHYTPCHHEM U
yIIPaBJICHUS BHEIIHEM pBIHKax, HOMCHKJIaTypa
OrpaHru4cHa, B KOMIIAaHUH PEUIA0OTCA TOJIBKO
0BOpOTHEIM TEKYILHUE 3aJa4d MapKEeTUHTa
KaIuTajioMm,
MIPUHATHS 2. IIpoBoauT pacueTsl 3aganue 1.
VHBECTULMOHHBIX | 3((DEKTHBHOCTH peanbHEIX | Y K&KATE IIABHbIC NPU3HAKH MPU
peIHeHI/H\/JI, " (I)I/IHaHCOBBIX CETMCHTAIlUU PBIHKOB 1'[0Tpe6I/ITeJ'ILCKI/IX
N . TOBapOB (HAIIPUMED, TPOIYKTOB MMUTAHUS ),
pCHICHAH II0 | HHBECTHIMH, IIPHHUMACT TOBApOB TPOU3BOJICTBEHHO-TEXHUYECKOTO
(bHHaHCHpOBaHI/H'O YHOPaBJICHUCCKUC PCIICHUA Ha3Ha4YCHUA (HaanMep, OBCTHBIX
10 BBIOOPY UCTOYHUKOB METAJLIIOB).
(uHAHCUpOBaAHUS,
(hOpMUPOBAHUIO CTPYKTYPHI
Kanuraiaa 1 JOCTUKEHHUIO
(uHaHCOBOM
3¢ (HEeKTUBHOCTH
JeATEeIbHOCTH KOMIIaHUU.
l. IIpumensier 3ananue 1. Ilpoananusupyiite BausHUE
pE3yabpTaThl aHAIIA3a MOJUTUYECKON M IKOHOMHUYECKOUN CPEbI
(uHAHCOBOH, Ha paboTy NPOU3BOJUTENS IPOTYKTOB
OyXTaJITepCKOH, nutanusa. OnpenenuTe OCHOBHBIE
yIpaBJIEHUYECKOM (hakTOpBHI, BIUAIOIINE TIPU BHIBOJIC
OTYETHOCTH TpHU HOBOM MPOJYKIMH HA PHIHOK.
BIIa/ICHHC COCTaBJICHUH
OCHOBaMH CTpaTeru4ecKux
(buHAHCOBOTO (hMHAHCOBBIX,
yuera Y | AHBECTHIIMOHHBIX TUIAHOB,
OTYETHOCTH, a | 0TOOPE MPOCKTOB 1
TAKOKE NPUHATHH YNIPaBJIEH1ECKUX
MPUHITUTIAMHA peteriH
[TKH-5
YHPABIICHUCCKOTO | 5 - A panusupyer u 3ananue 1. Bbl HaBepHAKa 3HAKOMBI C
yaeTa B HCIAX | orienBaeT (PUHAHCOBO- CE30HHBIMU PACIPOJaKaMu,
HCIIOJIB30BAHUA X03SIMCTBEHHOE COCTOSIHUE NPOBOAMMBIMHU B OJJHO U TO K€ BpeM:I
JTAHHBIX ydera | OpraHM3alluy U PE3yNIbTaThl | roja. [Ipumepamu MOTyT OBITh «JICTHSA
IPUHSTHS NEATENBHOCTU UX pacrpojiaxay, «HOBOTOIHSs
yrpasenueckux | BHYTPEHHAX pacnpoaaxa». [loueMy po3Hu4HbBIE
pemenyit MO/Ipa3/ielICHUH, TOProBLbI POBOAT OTH PACTIPOAAKH
(dhopMupyeT KIH04YeBbIe KKl 1017
MoKa3aTelu
s dexTuBHOCTH IS
cOaaHCUPOBAHHOTO
yIpaBiIeHUS
JESATENBHOCTBIO
OpraHH3alMH
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VYK-11

CIIOCOOHOCTh K
IIOCTAaHOBKE
meiae u  3amad
HCCIICIOBAHUM,
BBIOOPY
OIITHMAaJIbHBIX
IIyTe U METOJ0B

HUX OJOCTHXKECHUA

1.ApryMeHTHpOBaHHO
MIEPEXO/IUT OT
IIEpBOHAYAILHON
CyOBEKTUBHOM
(hopMyITUPOBKHU TIPOOIEMBI
K LI€JIOCTHOMY
CTPYKTYPUPOBAaHHOMY
OTHCaHUIO MPOOIEMHOI
CUTYyaluu

3ananue 1. Oxapakrepusyinrte
CEroJHsIIHEE COCTOSIHUE cripoca B PO
Ha YCIIYTY «CTpaxOBaHUE )KU3HI.
Onpenennre KaKkue NHCTPYMEHTHI
duHTEXa MO3BOJIAT BaM MOJIYYUTh
HeoOXoauMyro uHGopMaIu?

Kakne MapKeTHHIrOBBIE MEPOIIPUATHUS
BbI IOCOBETOBAJIN ObI OCYIIECTBUTH
CTPaxOBBIM KOMITAaHUSAM JUIS
YBEJIMYEHHUS cripoca’?

2. OOOCHOBEIBAET
CUCTEMHYIO (DOpPMYITHPOBKY
IIEJTU M TTOCTAHOBKY 3a/1a4M
yIpaBIeHUS

3aganue 1. Kommaaus OO0 «Jlenny
MPOU3BOANT U YCTAaHABIUBAET
o0opyoBaHue AJIsl MPOU3BOJICTBA
MUIIEBBIX MPOYKTOB. OCHOBHBIC
KJIMEHTHI - KPYITHBIC TPEI-TIPHUSTHS 110
MPOU3BOJICTBY KOHIUTEPCKUX W3JICTUH,
MOJIOUHBIX IPOAYKTOB U Oakaseu.
Ornpenenure OCHOBHBIE CPEJICTBA
KOMMYHUKAIIMOHHOW MOJIUTUKHU IS
MPOJIBIKEHUSI TAHHOTO 000PY10BaHMUS.
OO6ocHYHTEe CBOW BBIOOD.

3. B3BemienHo u
CHCTEMHO MOJXOHT K
aHAJIN3y CUTyaluu,
(bOpMyITUPOBKE KPUTEPUEB
U yCIIOBHi BbIOOpa

3aganue 1.

[IpemioxxuTe BapruaHT
OpPraHU3alMOHHOM CTPYKTYpPHBI IS
MapKETUHTOBOM CITY>KOBI TIPEATIPHUSTHS,
€CIIM Y KOMITAaHUH MHOTOTIPO(MITHHBIH
OM3HEC, KOMITAHHUS BEJET CBOIO
ACATCIIBHOCTDh Ha BHy’[‘peHHeM nu
BHEIIIHEM PBIHKAX, HOMEHKJIaTypa
IHI/IpOKaSI, B KOMITaHUH peHIaIOTCﬂ
TOJILKO TEKYIIUE 3a]Ila4d MapKETHHTa

4. Kpurnyecku
MEPEOCMBICIIUBAET CBOU
BBIOOP, COTIOCTABIISS C
albTePHATUBHBIMU
nojaxonamu. OLeHuBaeT
MOCIIEACTBUS IPUHUMAEMBIX
pelIeHu!, yUuThIBas
HEOYEBH/IHBIE 1IETTOUKH
«TIOCJIEJICTBUS
HOCJIEACTBUI» («IIPUUMHBI
MIPUYUHY) U KOHTYPHbIE
CBSI3U

3anmanue PemuTh cCUTyaruo, uCoab3ys
MeTon «JlepeBa pereHuin»

['maBHOMY WHXEHEpPY KOMITAHUU HAJI0
pelINTh, MOHTUPOBAThH MJIM HET HOBYIO
MIPOU3BOJICTBEHHYIO JTUHUIO,
HCTOJIBb3YIOIIY0 HOBEHITYIO
TexHonoruro. Ecinu HoBast muHus OyaeT
paboTtath 0€30TKa3HO, KOMIIAHUS
MOJYYHUT PUOBLITH

200 muH. py6. Ecnu sxe oHa OTKaXkeT,
koMmmanus notepsietr 150 muH. py6. [To
OLIEHKaM TJIaBHOTO MH)KEHepa,
CYULIECTBYET

60% mancoB, 4TO HOBas
MIPOU3BOJICTBEHHAS JIMHUS OTKAXKET.
Mo3HO cO3/1aTh SKCIIEPUMEHTAIBHYIO
YCTaHOBKY, a 3aTeM

y>Ke peliaTh, MOHTUPOBATh WIIK HET
MIPOU3BOJICTBEHHYIO JINHUIO.
DxcnepuMeHT oboitaercst B 10 MitH. pyo.
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['maBHbIN

WHXXEHep CUUTAET, yTo cymecTByeT 50%
IIAHCOB, YTO SKCIIEPUMEHTAJIbHAS
yCcTaHOBKa OyneT padorath. Ecian oHa
Ooyner

pabortatb, To 90% 1mIaHCOB 3a TO, YTO
CMOHTHPOBAHHAs IPOU3BO/ICTBEHHAS
JUHMS Takke OyneT padortats. Eciu ke
9KCIEpUMEHTANIbHAS YCTAaHOBKA HE
Oynet pabotaTh, TO TOJIBKO 20% MaHCOB
3a TO, YTO MPOU3BOJICTBEHHAS JIMHUS
3apaboTaeT.

1.Cnenyer nu cTpouTh
HKCIIEPUMEHTAIBHYIO YCTAaHOBKY?
2.Cnemyer 11 MOHTHPOBAaTh
MIPOU3BOJCTBEHHYIO JTUHUIO?

3.KakoBa oxunaemMasi CTOUMOCTHas
OIIEHKA HAMJIYYIIETO PEIICHUs

5. KoppekTtHo
HCIIOJIE3YET MPOIICTyPhI
LeJIenoIaraHus,
JCKOMIIO3UIINU 1
arperupoBaHMsI, aHAIH3a
CUHTE3a NP PEIICHUH
MMPaKTUYCCKUX 3aaa4d
yIpaBJICHUS U TIOJITOTOBKE
AHAJIUTUYCCKUX OTYCTOB.

3aganue Kak BEI IToj1aracTe, B KA4eCTBE
KaKuX 00BEKTOB MHTEJUICKTYJIbHOU
COOCTBEHHOCTH MOKHO 3aIlUIIATH TAKHUE
pe3yabTaThl HHHOBAIITMOHHON
JIeSITEILHOCTH, KaK:

— HOBOE MpOrpaMMHOE o0ecrieueHne
JUTSL pAaCTIO3HABAHMS JTUI] M 00Pa30B;

— YHUKQJIbHBIN IU3aiiH KOHTAKTHBIX
JINH3;

— HOBBIM METOJ] HalilMa MIEPCOHAA;

6. Jlornuno,
IOCIICAOBATEILHO U
yOeIUTEeNbHO U3JIaraeT B
OTYEeTE IIeJIH, 3aJ1a4H,
TEOPUIO U METOJIOJIOTHIO
MCCJICIOBAHMS, PE3YIIbTATHI
U BEIBOJIEL.

3aganue MeOenbHast KOMIIAHUS
«ApTHKa» 3aHUMACTCS MPOU3BOJICTBOM
MeOenu 0 UHAUBHUIYaIbHBIM MPOEKTAM.
B 90% 3aka3oB komMmaHus moJryvasa
npeTeH3uu oT kineHToB. KommuecTBo
MTOBTOPHBIX 3aKa30B COCTABIISIIO 2
3aka3a B rof. [1ons MOBTOPHBIX 3aKa30B
B 06opote — 10 10%.

85% omuboK MPOUCXOIUIIO HAa CTAANH
moHTaka. OKa3ajaoch, YTO HauOOJIbIIIEE
KOJIMYECTBO MPOOJIEM BO3HUKAIOT Ha
CTBIKE pabOT MEXKIY OTAETIOM MPOJaXK U
MPOU3BOCTBEHHBIM OT/IeNOM. B
pe3yJIbTaTe peNHXHHUPUHTA OBLITU
yCTpaHEHBbI OIIMOKHU B paboTe ¢
TTOMOIIBIO CJICTYFOIIUX MEPOTIPUSATHH:
— Ha3HAYECHHE OTBETCTBEHHBIX JIUII 32
MPOIIECC HETUKOM;

— BBeJIeHUE B pabOTy CTaHIAPTHBIX
0J1aHKOB;

— BHEJPEHUE OTUYETHBIX IOKYMEHTOB Ha
TYIJI-JUCKE B IPYTHE MEPHI.

B pesynbrate penHXHHUPUHTA
KOJIMYECTBO MPETCH3UH COKPATHIIOCH JIO
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7%. IloBTOpHBIE 3aKa3bl B 000poTE
KOMITaHUM cocTaBuiu 75%.
ExemecsauHo okouo 4 3aka3oB
KOMITaHUS «ApPTHKa» MOITy4YaeT
IIOBTOPHO.
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8 IlepeyeHb OCHOBHOII M JIONOJHUTEJbHOH Y4YeOHOIl JHUTepaTypbl,
He00XO0UMOii 1JIs 0CBOEHUSI TN CIHIJIHHbI
Hopmamusnvie axmeoi:
1. I'paxnanckuit kogekc Poccuiickoii @enepanuu (dacts 1) ot 30.11.1994 Ne 51-D3.
URL:http://www.consultant.ru
2. I'paxxnanckuit konekc Poccuiickoit @enepanuu (dactsb 2) ot 26.01.1996r.Ne 14—D3.
URL:http://www.consultant.ru
OcHnoenas numepamypa.

3. Honranosa, O. U. MoaenupoBanue OU3HEC-TIPOIIECCOB : YUCOHUK U MIPAKTUKYM IS
By30B / O. U. Jlonranosa, E. B. Bunorpamosa, A. M. JIobaHoBa ; moj penakiueit
O. W. lonranoBoii. — 2-e¢ wu3a., mepepad. m gon. — Mocksa : M3marenbcTBo
FOpaiit, 2024. — 322 ¢. — (Bricmee obpaszoBanme). — ISBN 978-5-534-17914-9.
— Tekcr : snektponssliid // OOpazoBarenbHas tiatdopma HOpaitt [cailT]. —
URL.: https://urait.ru/bcode/536465

4. Macnesuu, T. II. YmpaBneHue OuszHec-MpoIeccCaMH: OT TEOPUU K MPAKTHKE :
yueOHoe nocobue / T. II. MacneBuu. — Mocksa : UHOPA-M, 2024. — 206 c. +
Hlon. marepuansl [DnekTpoHHbI pecypc]. — (Bwicmiee ob6pazoBanue). — DOI
10.12737/1037144. - ISBN 978-5-16-019088-4. - Texkcr : snektponssiid. - URL:
https://znanium.com/catalog/product/2084472

JlononHuTENbHAS IUTEPATYPA:
5. I'pomoB, A. U. Vmnpapienue OuU3HEC-TIPOIECCAMU: COBPEMEHHBIC METOIbI :

MoHorpadus / A. U. I'pomos, A. ®@naiimman, B. Imuar ; mox penakmuenn A. U.

I'pomoBa. — Mocksa : UznatensctBo Opaiit, 2024. — 367 ¢. — (AKTyalbHbIC
Monorpadpuu). — ISBN 978-5-534-03094-5. — Tekct : SJIEKTPOHHBIA //
O6pa3zoBarenbHas matdopma Opaiit [caiiT]. — URL:

https://urait.ru/bcode/536127

6. ®ponos, IO.B. Crparernueckuii MeHeIKMEHT. POpPMHUPOBAHUE CTPATETUU U
MPOCKTUPOBAHUE  OM3HEC-NIPOLIECCOB :  yueOHoe  mocobue It BY30B/
10. B. ®posnos, P. B. CepsimieB ; non penakuueir FO. B. @ponosa. — 2-¢ wu3f.,
ucnp. u jomn. — Mocksa : UzmarensctBo IOpaiit, 2024. — 154 c. — (Bricuiee
obpaszoBanue). — ISBN 978-5-534-09015-4. — TekcT : DISKTpOHHBIA //
OOpazoBaTenbpHas matgopma Opaiit [caiiT]. —
URL: https://urait.ru/bcode/538640
Ilepuoouueckue uzoarnus
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https://urait.ru/bcode/536465
https://urait.ru/bcode/536127

7. «Poccuss B mudppax».  CTaTUCTUUECKHA  €XKETOIHHK. - URL:
http://old.gks.ru/wps/wcm/connect/rosstat main/rosstat

8. Kypnan «Poccuickoe IPEANPUHUMATEIBCTBO - URL:
https://creativeconomy.ru/journals/rp

9. XKypnan «Komnanus» - URL: https://ko.ru

9. IlepeueHb pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKAIMOHHON CeTH

«/HTepHET», HE0OXOAUMOM 1JI1 OCBOCHUS TN CIUILJINHBI

1. Dnexrponnas 6ubnnorexa Gunancororo yHusepcureta (3b). — http://elib.fa.ru.
2. DnektponHo-OnbmmoreyHas cuctema BOOK.RU http://www.book.ru.
3. DNeKTpoHHO-OMOIMOTEYHAss  CUCTeMa  «YHUBEPCHUTETCKas  OMOJMOTeKa
OHJIAMH». — http://biblioclub.ru.
DneKTpOHHO-O0MOIMOTeUHast cuctemMa Znanium. — http://www.znanium.com.

O6pa3zoBarenbHas miatdopma FOpaiit. — https://urait.ru.

4
5
6. Jlenosas onnaiiH-6ubnmnorteka Alpina Digital. — http://lib.alpinadigital.ru.
7. Hayunas snexktponHas 6ubnuoreka eLibrary.ru. — http://elibrary.ru.

8. DmnexTponHas 6ubnmnoreka. — http://grebennikon.ru.

9. HamnumonanbHas 35ekTpoHHast oubnuoTexa. — http://H36.pd.

10. qucceprauuu 1 aBTopedepaThl Ha caiiTe Bpiciiel aTTecTalluOHHOW KOMUCCHHU

(BAK). — https://vak.minobrnauki.gov.ru.
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10. MeToanyeckue yKazaHusi AJsi 00y4aOIIUXCA M0 OCBOCHHUIO TN CIMIIIMHBI

Camocmosamenvuas paboma — yueOHas, Hay4HO-HCCIEAOBaTeNbCckas padoTta
CTYJICHTOB, BBITIOJHSIEMAasi BO BHEAYJAUTOPHOE BpeMs IO 3aJaHUI0 U TOJ PYKOBOJICTBOM
npenojasarens. CamocToATenbHas padoTa MPENIoaraeT yCBOEHUE TEOPETUYECKOIrO
Marepuasia Ha 0a3e H3yYeHHUS M CHCTEMATH3aIllid MaTepPHaIOB IEPBOMCTOYHUKOB,
MoHorpadui, craTted, oTpabOTKy HaBBIKOB pabOThl C 0a3zaMu JAaHHBIX, MOJIECIMPOBAHUS

YIPaBIEHYECKUX IIPOLIECCOB.

[IpenogaBarens IUTAHUPYET COJEP)KaHHE U O0BEM CaMOCTOSITEIBLHON pPadoOTHI,
KOHTPOJIMPYET PE3ylbTaThl CaMOCTOSTENbHOM paboThl. CamocTosiTenbHass padoTa
BKJIFOYAET B C€0sl BBHIMIOJIHEHHE PA3IMYHOTO POJa 3aJaHul, KOTOPbIe OPUEHTHPOBAHBI Ha
O0onee rayOOKOe YCBOEGHHME Marepuaiga H3ydaeMoud AUCHUIUIMHBL [lo kaxmod Teme
y4eOHOU AMCIUIUIMHBI TIPEaraeTcs mepeueHb 3aJaHui JTsl CAMOCTOSITETHHOU pPaOOTHI.

Memoouueckue pekomeHoayuu No 8bINOJHEHUIO PATUYHBIX hOPM
CAMOCMOAMENLHBIX OOMAUIHUX 3A0AHULI.

Iloozomoexa doknaoa.

[InaHoM psma CEeMHHApPCKUX 3aHATHH 10 JUCHMUIUIMHE MPETyCMOTPEHBI
MpoOJIEeMHBIE JIOKJIAJIbl MO OTACIbHO CHOPMYIHPOBAHHBIM TeMaM (CM. MYyHKT 5.3
«ConepxaHre MPaKTUYECKUX U CEMUHAPCKUX 3aHATUI HACTOSAIIEH pabouel mporpaMMbl
mucuuiuineel). K nokiany, Kak mpaBuiio, TOTOBUTCS TaKXe Mpe3eHTalus, oTpaxkaromas
OCHOBHBIC TIOJIOKEHHUS JOKjaaa. B mpeseHTamuio MOryT OBITh, HallpuMep, BKIFOUYCHBI
OJIOK-CXeMbI, TpapuKHh, AUarpaMMmbl, HEOOJbIIHE IO O00BEMY TaOIHIBI, KOTOPHIE
HarJIsiTHO WJUTIOCTPUPYIOT JIOTHUKY PacCy>KJICHHM, MOATBEPXKAAIOT BBIBOALI aBTOpa. Bce
HAaMUCH, TUQPHI TOJDKHBI OBITh XOpomio uuTaeMbIMU. OCHOBHBIC (HOPMYITUPOBKHU
npoOjeM, MNPe/JIOKeHUM aBTopa TakXe IeJIeco00pa3HO OTpa3uTh B MPE3EHTALUH,
MOCKOJIbKY Tak OyJeT jerde o0CyuTh UX B TpyMIIe.

Ha mnpencraBnenue pokiana B TMUIAaHE 3aHATHI MO JUCHUIUIMHE, KaK IPaBUIIO,

OTBOAUTCA JO 10 MHUHYT. HpI/I 9TOM BOIIPOCHI YTOUYHAIOMICTO XApAaKTCPa MOTI'YT 3a/1aBaTbCA
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B TIpollecce JOKJaza, a MpoOJeMHOe OOCYXICHHE TMPOBOAUTCS TMOCIE TOJIHOTO
U3JI0KEHUSI aBTOPOM JIOKJIA]]a CBOUX TO3UITUH.

Jlist yuactus B oOCyX)aeHUU MpoOJieM, 3aTPOHYTBHIX B JIOKJAJE, BCE CTYICHTHI
JOJKHBI M3YYUTh JAHHYIO TEMY IMPHU MOATOTOBKE K CEMHUHAPY U OBITh CIIOCOOHBIMU KaK
3a/1aBaTh BOINPOCHI, TaK W OTBEYaTh HAa HUX. lIpy 3TOM IOKIAAYMK MPEACTaBISAET
npobsieMy HauOosee ri1yOOKo U B pa3BEpHYTOM BHUE. 3ajaya JIOKJIAJI4MKa - MOCTPOUTH
CBOE BBICTYIUICHUE TakKUM O0Opa3oM, YTOObI OHO CTajJ0 OCHOBOM IJisi TOCIeayrouien
JTUCKYCCHH.

Memoouueckue pexomeHoayuu no n0O20MosKe K OUCKYCCUU.

[lenp nucKyccMM Kak METOJa WHTEPaKTUBHOTO METOJa OOydYeHHs] COCTOUT B
co3gaHuu KOM(MOPTHBIX YCIOBUN OOYyYEHUS, MPHU KOTOPHIX CTYIAEHT WJIH CIyIIaTelh
YYBCTBYET CBOIO MHTEJUICKTyaIbHYI0 COCTOATEIBHOCTh, CBOIO YCIEUTHOCTh. MIMeHHO 3TO
JieaeT MPOAYKTUBHEIM caM IpoIiecc 00y4eHHS, TaeT 3HAHUS U HaBBIKH, CO3/1aeT 0aszy s
paboOTHI MO PELICHHIO TPOOJIEM TTOCIE TOT0, KaK 00yUeHHE 3aKOHYUTCH.

Jluckyccus, Kak OAMH M3 METOJOB HWHTEpaKTHUBa, TMPEJCTABIAECT COOOM
[[eJICHANpaBICHHOEe OOCYXKJEHHE OMPEICIEHHOTO KOHKPETHOTO BOMpPOCa, KOTOpOE
COMPOBOXKAACTCSI OOMEHOM UJIEIMH, MHCHUSIMU, MBICIISIMU MEXAY CTYJACHTaAMU TPYIIIIHI.

[IpunHiumnbel pabOThl HA UHTEPAKTUBHOM 3aHITHHU B (hOpME AUCKYCCHUU:

- KaXJIbIH YYaCTHUK JHUCKYCCHH TIO JIFOOOMY BOINPOCY HMMEET MpaBoO Ha
COOCTBEHHOE MHEHHE.
- OTCYTCTBUE MPSMOW KPUTHKUA JTUYHOCTH, KPUTHUKE MOXKET IOJBEPIHYTHCS
TOJIBKO HJIES.
Bce, dro obOcyxmaeTcss U TOBOPUTCS BO BpeMs JUCKYCCHUU - HE PYKOBOJICTBO K
JENCTBUIO, @ HHPOPMAIIUS K Pa3MBIIUICHUIO.

Memoouueckue pexomeHoayuu no n0O20MosKe K Kellc-Cmaou.

Meton xetic-ctamm (casestudy) SIBISIETCS CaMOCTOSITEIBHBIM METOJOM, HO €ro
OCHOBA - TIONCK OOYYarOIIMMHKCS PEUICHUS KOHKPETHON CUTYalllH, TO3TOMY OTHOCHTCS K
MTOMCKOBO- HCCIICIOBATEIIBCKUM TEXHOJIOTHSIM.

Meton 0OCHOBaH Ha aHallM3€ KOHKPETHBIX ciaydaeB. Curyauuu (ciiydaun) JJid aHAJIN3a

CO6I/IpaIOTCSI N OIINCBIBAIOTCA CIICHHUAJIbHBIM 06p8,30M. MGTOI[ MpCaAHasHAUYCH JJIA
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COBEpPIICHCTBOBAHUS HAaBBIKOB U MOJYYEHHsI ONbITA B CIEAYIOUIMX 00JACTAX: BBIABICHUE,
oTOOp U peuieHue mpobiem; padota ¢ MHGOpMaIMEil, OCMBICICHHE 3HAYCHUS JETaleH,
OMHCAaHHBIX B CHUTYyallMd; aHAIM3 U CHUHTE3 HH(OpPMAlMU M apryMEHTOB; paboTa C
IIPEANOIOKEHUAMU U 3aKIIOYEHUSIMHU; OLICHKA aJbTEPHATUB; PUHATHE PEIIECHUI; YMEHHE
paboTath B rpyIIie.

Llenp MeTona - MNpPOAHAIM3UPOBATH CHUTYallMI0O W BbIPAOOTaTh NPAKTUYECKOE
pelIeHre COBMECTHBIMU YCUJIUSIMU TPYyNIbl yuanuxcs. Cutyanus J0JKHa ObITh B3sTa U3
MPaKTUKH.

Pemenue kelica peKOMEHAYETCA IPOBOAUTD B ISITh 3TAIIOB:

l. O3HaKOMIIEHHE C CUTYyalluel, eée 0COOCHHOCTSIMU;

2. Brinenenne ocHOBHOM TpoOsieMbl (OCHOBHBIX MPOOJIeM); BBIJEICHHE (PaKTOB

Y MIEPCOHAINM, KOTOPBIE MOTYT PEAJIbHO BO3ICHCTBOBATH;

3. [IpennoxeHne KOHUENUUN WA UAEH UISL «MO3TOBOIO IITypMa;
4. AHaJIN3 MTOCNEACTBUN NPUHATHUSA TOTO WX UHOTO PELICHNS;
5. Pemienne keiica - NpEMIOKEHHE OJHOTO WM HECKOJIBKMX BAapHUAHTOB

(mocneaoBaTebHOCTU JIEHMCTBUI), yKa3aHHME Ha BO3MOXKHOE BO3HMKHOBEHHE MPOOIIEM,
MEXaHU3MBbI UX NpeAOTBpalleHus u peuienus. [IpeacrapieHue pe3ynbTaToB MOKET ObITH B
NUCHbMEHHOW WM YCTHOM (hopMe, UHIMBUYAJIbHO UJIH B TPYIIIIE.

MakcumaiibHas 1osib3a U3 padoThl HaJ Keiicamu OyAeT M3BJIEYEHA B TOM Cllydae,
€ClIi ydJaluecss MpH MpeBapUTEIbHOM 3HAKOMCTBE C HUMH OYAYyT MNPHUAEPKUBATHCS
CUCTEMATUYECKOTO MOAX0/1A K UX AHAJIU3Y.

J{ns aToro:

l. BeInummTe U3 COOTBETCTBYIOIIEH JIMTEPATYphl KIFOUEBBIE HIIEH, AJI TOTO,

YTOOBI OCBEKUTH B MaMSITH TEOPETUUECKHUE MPE/ICTABIECHNUS, KOHUEMINUN U TOAXO/BbI,
KOTOpPBIE BaM IIPEACTOUT UCIIOJIb30BATh IIPU aHAIU3E KEHCa;

2. berno npourute keic, 4TOObI COCTABUThH O HEM 00I1iee IPEICTaBICHUE;

3. BHuMaTrenpbHO MPOYTHTE BOIMPOCH K Kelicy M ybOeautech B TOM, 4TO Bbl
XOpOILIO NOHSUIH, YTO OT Bac Tpebyercs;

4. BHOBb mpouTUTE TEKCT Keiica, BHUMATEIbHO (UKCUPYs Bce (AKThl U

HpO6JIeMBI, MMCIOIIKUEC OTHOIICHUC K ITIOCTABJICHHBIM BOIIPOCAM;
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5. [Togymaiite, kakve WJEM U KOHIICTIIMM COOTHOCSTCS C MpobieMaMu,
KoTopble BaMm npesiaraeTcsi paccMOTpeTh IpH paboTe ¢ KEMCOM.

Ompabomxe HABLIKOB peuieHUsl Ketco8 maKkice cnocoocmesyem YIpad;CHeHus no ux
coCmasnenuio.

3aoanue. Pa3paboTtath Keiic MO NPEeAIOKEHHOW HUXKE TEME.

CrpykTypa Keiica npeacTaBieHa Ha PUCYHKE | ¥ JOJKHA BKIIFOYATH:

- CHUTyaIuIo - cllydail, mpobsieMy, HICTOPUIO U3 OU3HEC-TIPAKTUKY;

- KOHTEKCT CHUTyalldd - XPOHOJIOTMYECKHH, HMCTOPUYECKUH, KOHTEKCT MECTa,
O0COOEHHOCTH JIEUCTBUSI MJIM YYaCTHUKOB CUTYalLlUU;

- KOMMEHTApUHU CUTYalH, IPEICTABICHHbIE aBTOPOM;

- BONPOCHI WM 3a/1aHus AJis1 pabOTHI C KeiicoM;

- TIPUIOXKEHUS.

Curvanis | Konreker

> ~
CrpyvKTypa J

———— F ————
Jananna ans paboTn

Kommentapun Hpuamsenns .
£ Keicon

Crpykrypa keiica

Tembl 011 cocmaenenus ketcos
1. CermenTanus M NO3UIUOHUPOBAHUE KOMIIAHUU
. YIIpaBiIeHHE MAapKETHHIOM.
. Uudopmarus B MapKeTHUHTE.

. DopMUpOBaHNE MAPKETUHTOBOM CTPYKTYPHI B KOMITAHHH.

. Pa3paboTka cTpareruu MapKeTHHra.

2
3
4
5. MapketuHnrosas cpena.
6
7. Kommieke MapKeTHHra U €ro NpUMEHEHHE.
8

. MapKeTHHFOBBIe KOMMYHHKAIIMH.

9.CtumynupoBaHue cObITA.
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10. IToBenenue moTpeOUTEIIS.

MeTozmquKne PeKOMEHIANUA 110 BBINIOJJHCHUIO KprOBOﬁ paﬁoTbI

Yuebno-memoouueckue 3a0auu u yenv 8blnOIHEHUsT KVPCOBOU pabomvl

BreimontHeHre  KypcoBOW  pabOTHI  SBJISIETCST OJHMM M3 OCHOBHBIX  BHJIOB
CaMOCTOATENbHOM pPabOThl CTYJAEHTOB B By3€, HAMpaBICHHOM Ha 3aKperuieHue,
yriiyoneHue u o0oO0IIeHHne 3HaHUW 10 Y4yeOHOW AUCHUIUIMHE, TpodheCcCUOHATBHON
MOJATOTOBKE, OBJAQJICHHE METOJaMU HAay4YHBIX HCCJEIOBaHMUMA, (OPMUPOBAHUE HABHIKOB
pEelIeHU TBOPYECKHX 3a7lad B XOJIe Hay4yHOro wuccieaoBanus. (CaMoOCTOSTENbHOE
BBITNIOJTHEHHE KYPCOBOU pabOThI CIIOCOOCTBYET PEIICHUIO MOCTABICHHBIX 3a/1a4, Pa3BUBACT
HABBIKA aHAJTUTHYECKOW PAOOTHI U CIYXKUT CBS3BIO MEXKAY TEOPETUUECKUM KYPCOM U €T0
MPUMEHEHUEM Ha TIPAKTUKE.

[lenp KypcoBO# paboOThl — YIIIyOJEHHOE OCBOCHHE TEOPETHYECKUX 3HAHHUM I10
TUCITUTUIHHE.

OCHOBHBIMH 3a7]a9aMH BBITTOJTHEHUS KyPCOBOW PaOOTHI SIBIISIFOTCS:

- CHUCTeMaTu3alus, 3aKperuieHue, YIIIyOJIeHHe W pacHIMpeHHue MNPUOOPETEHHBIX
CTYJIEHTOM 3HaHU, YMEHUH, HABBIKOB 10 Y4€OHOMN AUCIMIIINHE;

- pa3BUTHE CaAMOCTOSITENFHOCTH TPH BBIOOpPE METOJOB HCCICIOBAHHS W
TBOPYECKOW MHHUITMATHBEI IPU PEIICHUHA KOHKPETHBIX 3a7a4; KypCOBOM pabOTHI;

- OBJAQJICHHE CTYJEHTAMU HaBBIKAMH CaMOCTOATEIHHON padOThl CO CIEIUAIbLHOM
JIATEPATYPOHU;

- TIOATOTOBKAa CTYJAEHTOB K OoJiee CIOXKHOHM 3amaye 3aKIIOYMTEILHOTO JTara
y4eOHOro mpoiiecca — BeinojiHeHuto u 3amute BKP.

Tpebosanus, npedvasisemvie K Kypcogol pabome

CtpykTypa KypcOBOM palOThl JOJKHA CHOCOOCTBOBATH PACKPHITUIO W30paHHOM
TeMbl. CTPYKTYPHBIMH 3JIEMEHTAMU KYPCOBOU pabOTHI SBIISIOTCS:

Cornacao TpeboBanusim OIl dunHyHuMBEepcuTETa MO HAMPABICHUIO IMOATOTOBKU
38.03.02 «MenemxMeHT», KypcoBas padoTa J0JKHA UMETh CICAYIONIYIO CTPYKTYpPY:

- TUTYJIBHBI JIUCT;
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- COJepXaHHe;

- BBEJICHUE;

- OCHOBHAs YacCTh KypCOBOU pabOThI, COCTOSIIAS U3 IBYX Pa3AciioB:

1) mepBwIi pa3aen: TEOPETHUECCKUE OCHOBBI M PEIICHUS MPOOJIEMBI UCCIICIOBAHUS
(TeopeTuueckuii pasuen);

2) BTOpPOW paszfeln: aHAJTUTUKO-IMIIUPUUYECKHUE PEIICHHUs MPOOJIEMbI UCCIEOBaHUS,
MPOCKTHBIC W BHEAPCHYECKHE PEIICHHs MpoOJeMbl HCCICAOBaHMS (MPaKTUUCCKUN
pazzaen);

- 3aKJIIOYEHHE;

- CIIMCOK WCITOJIb30BaHHBIX HCTOYHHKOB,;

- TIPWIOKCHHUS.

Paznen «BBEJIEHUE» nomxeH coiepKath MyHKThI, OTPAKAIOIINE:

- ob0ocHoBanue axmyanvrocmu memvl BKP ¢ mocranoBko# mpoOsaeMbl B 001acTu

TCOPHUHU OpraHU3alv U OPraHUu3allMOHHOI'O ITOBCACHH,

bopMyIUPOBKY yeret U 3a0ay padoThI,

(GopMyITUPOBKY 00BbeKkma u npedmema UCCaeI0BaHuUS;

OTIpEJICIICHHE Memo008 NUCCIIeI0BaHUS.

O6mmit oobem pazgena «BBEJIEHUWE» coctaBnser 2ctpanunbl. Kaxnapiii u3
MIEPEUYNCIICHHBIX IMyHKTOB OMUCHIBAETCS, HAYMHAS C HOBOTO ab3ara, HO HEe HyMepyeTcs U
He 0(hOpMIISIETCS B BUJIC 3arjIaBHsl.

He nomyckaercs KIIFOYEBBIC CJIOBAa BBIACIATH IMOTYCPKUBAHUEM WM IKAPHBIM
mpuQTOM, WM KypPCUBOM, WU 3aKJIF0YATh B KABBIYKH.

ConepkaHne OCHOBHOW 4YacTH HOCHT TEOPETHUECKU xapakTep (IepBas TJiaBa) U
MPaKTUYCCKUNA XapakTep (BTOopas TJiaBa. 3/1€Ch H3JIAraeTcsl CYIIHOCTh HMCCIICTyEeMOU
poOJIeMBI, PAacCMaTPUBAIOTCSA PA3IWYHBIC IMOAXOJBl K PEIICHUIO, JACTCS HX OIICHKAa,
000CHOBBIBACTCS U U3JIaraeTcsi COOCTBEHHAsI TOUKA 3PEHUS.

[lenecoobpa3Ho pa3fgenuTh MaTepuay 1O pa3feiiaM U Toapas3zieiiaM. BaXHbI
JIOTUYECKass TOCIICIOBATEIPHOCTh M3JIOKEHHUSI W OTCYTCTBUE JIHUCIIPOTIOPIIUN MEXITY

OTACJIbHBIMHA Pa3aciiaMu.
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Bo BTOpOIf rmaBe HEOOXOIUMO Ha MTPUMEPE KOHKPETHOW OpraHU3allud pacCMOTPETh
po0emMy, TEOPETUUECKHUI 0030p KOTOPOIi OBbLI B MIEPBOIL TI1aBe.

[Tocne kaxkmoro pasaena HEOOXOIUMO CHaeNlaTh BBIBOABI (00001mmeHwus). BoIBOIbI
JIOJIKHBI OBITh 00OCHOBAHBI U UMETh TTPAKTUYECKYIO 3HAUNMOCTb.

B pasmene <«3AKJIIOUEHUE» mnocrmenoBaTenbHO M37aralOTCs BBIBOJBI U
npeioxkennsi. OHU JTOJKHBI ObITh KPAaTKUMHM M YETKUMH, JAIOIIMMH MPEACTABICHUE O
COllep)KaHMM W  3HAYUMOCTH paboOThl, W KOPPECHOHIUPOBATHCS C  3aJavyaMu,
0003HaYeHHBIMU BO BBEJEHUU KypcoBOM paboThl. O6mmit o6veM «3AKIIFOUEHWA»
COCTaBJISIET 2 CTPAHMUIIBI

B Tekcte He MpUHATO nenaTh CCHUIKM HA IMEPBOE JIUIO, HO €CIM HEeoO0XO0IuMO,
CIeyeT YMOTPeOIsATh BBIPAXKEHUE B TpPETheM JHIe (HAmpuMep, aBTOp IMOJIaraeT, I10
HallleMy MHEHHUIO U T. I1.). [luTaThl JOTKHBI UMETh TOYHBIE CCHUIKU HA UCTOYHUKH.

CIINCOK HCITOJIbB3OBAHHBIX NCTOYHUKOB nomkeH coaepxarb HE MEHEE
15 ucrounukoB. PexomMeHyeTCsi UCMOIb30BaHUE UCTOUYHUKOB U3/IAaHHBIX HE OOJiee MSITH
et Hazan. K ucTouHuMkam nuTepaTypbl OTHOCSTCS MOHOrpaduu, CTaTbu, COOPHUKH
TPYJAOB, MEpUOIUYECKas JUTEpaTypa, UHTEPHET - UCTOUYHUKUA U T.I., I KaXIOro M3
KOTOPBIX UMEIOTCSI CBOM TIpaBmiia 0(hOpPMIICHHUS.

[MPUJIOXKEHHMSA BxIo4aroT BCHOMOTATENbHBIM MaTepuan, HEOOXOAUMBIN IS
MOJTHOTHI OTPKECHUSI HHPOPMAIIUK B padoTe:

- [EpPBUYHBIC CTATUCTUUYECKUE MaTepHallbl, KOTOPbIE CIY>XWJIH aBTOPY OCHOBOM
JUISE COOCTBEHHBIX PACUYETOB U 3aKIIOYCHUM;

- cXeMbl, rpaduKu, TuarpaMMbl, TaOJIUIIbI, KOTOPHIE HE BOILIJIM B OCHOBHOW TEKCT
paboTHI;

- JIpyryde BCIIOMOTaTelIbHbIE MATEPUAIIbl U MOSICHAIOMINE JOKYMEHTbI. CTpaHULIbI
I[MTPUJIOXXEHUWS He BXondat B oOmuii 00beM pabOTHI.

PaboTy HeoOxoauMoO MPOBEPHUTH B CHCTEME AHTHUILIArMar.

PexoMeH1yemMblIil MPOIIEHT aBTOPCKOTO TEKCTA JIOJDKEH ObITh He MeHee 50%.

O6mem pabotsl 30-35 crpanuil. ['0TOBYI0 paboOTy B 3JIEKTPOHHOM BHUAE (IOKYMEHT
WORD, wna3zBanue nokymenta KP VCOII ®amumus HN.O. 30DP0) HeoOXoaumo

nepecijiaTtb I10 SHGKTPOHHOfI IMOYTC IPCIIOaaBaTCIIO. Ilocne mOJIOXUTEILHOTO OTBETA
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PYKOBOJUTENS, CTYIACHTHI OUYHON (OpMBI OOyuYeHHUs pa3MenaloT CBOKO paboTy Ha
oOpazoBareiabHOM Topraie duHyHuBepcurera (MHCTPYKIUS MO Pa3MEIICHHIO €CTh Ha
caiite OUHYHHUBEPCUTETA).

Pacneuarannas u cumuTas B MalnKy-CKOPOCHIMBATeNb paboTa MpencTaBiseTcs
HAay4YHOMY PYKOBOJMUTEIIO B YCTAHOBJIEHHBIE CPOKHU.

[IpaBuna odopmieHuss paseaoB KypcoBOMl paOOThl JOJKHBI COOTBETCTBOBATh
tpeboBanusiM 'OCT u npaBusiaM, NpuHATHIMU Ha Kadeape « MeHEeIHKMEHT U MapKEeTUHI
Ounynusepcurera Kpacnogapckuit ¢punuan

Hanucanue xkypcosoii pabomuwi

KypcoBasi pabota siBnsieTcsi OJTHOM U3 OCHOBHBIX (JOPM CaMOCTOSITEIHHON PabOTHhI
CTYJIEHTOB, HU3YyYalOUIMX IUCHUIUIMHY «OIepauuoHHbIA MEHEKMEHT» H COCTOUT W3
OTJENbHBIX 3TallOB — BBIOOpA TEMBI;, COCTABIEHHUS H3Y4YEHHs JHUTEepaTypel M cOopa
uHpopManuu; HamucaHuss MW oQopMieHuss padoOThl; MpeACTaBICHHUS pPaOOThl Ha
peueH3upoBaHue; padOThl HAJ 3aMEYAHHMSIMU PELEH3€HTa W NOATOTOBKM K 3allUTE;
3allUThI pabOTHI.

Hanucanue KkypcoBoil paboThl OCYIIECTBIISIETCS MO PYKOBOJCTBOM MPENOAaBaTENs
— pykoBoauTENs pabOThl. PyKOBOJICTBO HAUMHAETCS C BbIIAYM 3aJaHUsI M IPOJIOJIKAETCS B
dbopme KOHCYIIbTAIUH.

KypcoBas pabota — cinoxHasi popma mpOBEPKU 3HAHUN CTYJIEHTOB, IO3TOMY 0c000€
BHUMAaHHUE clelyeT oOpaTUTh Ha TO, YTOOBI €€ CojAepaHHe He HOCHUJIO OTBJICUYEHHOTO
XapakTepa.

KypcoByto pabory HeoOXOAMMO WIUIIOCTPUPOBATH  TaONMIIAMU, CXEMaMHu,
pUCYHKaMU, AUarpaMMaMHy U IPYTUMH HaTrJISIIHBIMU MaTEpUaIaMu.

B koHue KypcoBoil pabOTBI HEOOXOJUMO TMPUBECTH CIHUCOK (PaKTHUUECKU
HCIIOJIb30BaHHOM JIUTEPaTyphl, KOTOpas N0JKHA ObITh U37aHA B MOCJIEIHUE 5 JIET, yKa3aTh
ATy U NOCTaBUTh MOJIHUCH.

JUIs BBINONHEHUS AHAIMTHYECKOW W MPE3EHTAlMOHHOM paboThl CTYIEHTHI
UCIONB3YIOT cienytomue mnporpammubie  mpoaykTel: POWER POINT, MICROSOFT
EXCEL, WORD.
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BeimonHeHHast CTyZeHTOM KypcoBas pa0oTa IpoBepsieTcsl MpenojiaBaTesieM -
PYKOBOAMTENEM pabOThI, KOTOPHIHN J1aeT MUCbMEHHOE 3aKJII0UEHUE N0 paboTe — PELEH3HIO,
KOTOPYIO TOKE pa3MeIlaeT Ha CaiTe.

[Ipu ouenke pabOThl YUMTHIBAIOTCA: COJAEpKaHME paOOThl, €€ aKTyalbHOCTb,
CTENEHb CaMOCTOATEIbHOCTH, OPHUITMHAJIBLHOCTh BBIBOJIOB W TNPEIJIOKEHUN, KaueCcTBO
UCIIOJIb3yEMOr0 MaTepHalia, a TAKKE€ YPOBEHb I'PaMOTHOCTH (OOIIMI M 3KOHOMHYECKHH).
OOHOBPEMEHHO PELIEH3EHT OTMEYAeT €€ IOJIOKUTEIbHbIE CTOPOHBI M HEIOCTaTKH, a B
ciyyae HaJOOHOCTH YyKa3bIBae€T, UTO CieayeT aopaborarb. PeneHsus 3akaHUMBAETCS
BBIBOJIOM, MOKET JIK paboTa ObITh JAOIMYIIEHA K 3alUTe.

Pabora BMecTe ¢ perieH3uell BbIIaeTCsl CTYIEHTY AJIsl 03HAKOMJIEHHUS U BO3MOYKHOTO
ucnpasnenusi. KypcoBas pabota, He oTBevaromias TpeOOBaHUAM, COJAEPXKAIIUMCS B
HACTOSIIIIMX METOAMYECKUX YKa3aHUSAX, BO3BPALIACTCS CTYJIEHTY BMECTE C PELEH3HEH U
OLICHKOM «HE JOIYyCKaeTcs K 3amuTe». B 3ToM ciyyae cTyIeHTy HE0OXOAUMO BBINOJIHUTH
paboTy BHOBb, IOJIHOCTBIO YUYUTBIBas BCE 3amMedaHus mpenonasarend. lloBTopHO
BBIIMOJIHEHHYIO PAa0OTy ClleyeT HalpaBUTh HAYYHOMY PYKOBOJIUTENIO ISl MPOBEPKH
BMECTE C MEpBOIl pabOTOM U pelieH3uel Ha Hee.

OxoHuaTenbHast OL[EHKA KypCOBOM pabOThI BBICTABIISETCS MOCIIE €€ 3alUTHI.

[IpumepHBIE TEMBI KypCOBBIX pabOT MO JIUCHUIUIMHE «YTpaBieHue OuzHec-
IIPOLIECCAMI MTPEICTABIICHBI HIXKE.

Breibop Tembl KypcoBOil paboThl Ompeensercs HHTEpecaMHu CTYIEHTa, €ro
MPaKTUYECKOM  JIEeATEIbHOCTBIO M  BO3MOXHOCTBIO MOAOOpa W  HCIOIb30BAaHUA
HEO0OXOAUMBIX (PaKTHUECKUX MATEPUAJIOB 110 NPEANPUSATHUIO.

Bmecre ¢ TeM, TeMaTuka KypcOBBIX PalOOT JOJKHA OTBEYaTh YYEOHBIM 3agadyam
TEOPETUUYECKOIr0 Kypca, ObITh YBSI3aHA C MPAKTUYECKUMU 3a/1adaMy HapOJHOTO XO0351UCTBA
Y HayKH, OBITh PEaIbHOM.

Temwt Kypcoswix pabom

1.Cneunduxa coBpeMeHHbIX po0ieM ynpasienus. [IporeccHoe ynpasienue.
2. Meronpl MOJEIUPOBAHMS U ONHCAHUS OW3HEC-MPOLECCOB: CpPaBHUTENIbHAS

XapaKTepHUCTHKA.
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3. PernamenTanust Ou3Hec-poOLECCOB: METOAUKH perjlaMeHTALIUH.

4. [InannpoBaHue pabOT MO COBEPIIEHCTBOBAHUIO OM3HEC-TIPOLIECCOB.

5. Onenka 3 PeKTUBHOCTH MPOLIECCHOTO YIPABICHUS OPTaHU3aAIUEH.

6. MeTo0710THs M IPUHIUIIBI PEUHKUHUPUHTA OHU3HEC- TIPOIIECCOB.

7. DeHUMapKMHI Kak MHCTPYMEHT OO0ecne4eHusi KOHKYPEHTOCIOCOOHOCTH
MIPEANPUATUH.

8. Monenuposanue 6uszHeca u CASE- TexHonoruu.

9. busHec-npoueccs! yIpaBieHUs NPOU3BOACTBEHHOW OPraHU3aALUEN.

10. CoBpeMeHHbIE TEXHOJIOTHH COBEPIIIEHCTBOBAHUS OM3HEC-TIPOIIECCOB.

11. TIpoexTpoBaHue OU3HEC-ITPOLIECCOB: 3TAIBl U METO/IBI.

12. CoBpemeHHBIE MOAXOABI K IMOCTPOCHHIO KOPHOPATHUBHOW HH(OPMAIIMOHHOM
CUCTEMBI.

13. DnexTponnslit OusHec. [{ludpoBuzaius mpoieccos.

14. Cratuctuyeckuii KOHTPOJIb OU3HEC-TIPOLIECCOB: BUABI U METO/IBI.

15. KoHTposap OHU3HEC-TTPOLIECCOB: 3Tallbl, BUJbI U METOIBI.

16. KapTupoBanue notoka co3gaHusi IEHHOCTH.

17. Kapra mnoroka co3gaHUsi IIEHHOCTH — TEKyllee U OyIyliee COCTOSHHE
IIPOLIECCOB.

18. dopmupoBaHuE CUCTEMBbI IMOKazareie ans OleHKH 3(P(HEeKTUBHOCTH OH3HEC-
IIPOLIECCOB.

19. DnexTpoHHAss KOMMEPLIMS U UHTEPHET-MapKETUHT Kak PerMH)XxUHUpUHT Ou3Hec-
poriecca.

20. DBoaronMs METOJOB YIIPABIIECHUS CO3JaHUEM CTOMMOCTH Ha IIPEANPUATHH.

21. Uneonorust mpoueccHoro noaxona B coorBerctBuu ¢ ISO cemeiicta 9000 -
2015 .

22. Pucku OU3HEC-TIPOLIECCOB: BUABI, (PaKTOPHI, TOKA3aTENIH OLICHKH.

23. YupasieHue pucKamMu IpH MPOEKTUPOBAHUHN OU3HEC-TIPOLIECCOB.

24. HeomnpezeneHHble nporecchl. MeToasl yNnpaBieHUs NPOLECcCaMU B YCIOBHSX
HEOIPEIEIEHHOCTH.

25. MonenupoBanue OuszHec-mpoiieccoB. @yHKIMOHAIbHOE MojienupoBanue SADT.
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26. MonenupoBanue OusHec-mpoIeccoB. MiMutanmoHHoe MOeIUpOBaHUE.

27. lokymeHntupoBanue ouzHec-mpoiieccoB. Crannaptsl [SO. 30

11. IlepeyeHb HMH(POPMALMOHHBIX TEXHOJOIHiH, MCIOJb3YEeMbIX IPH
OCYLIECTBJICHHMH 00pPa30BaTEeIbLHOIO MpoLecca M0 AMCUUILIMHE, BK/IKYas NepevYeHb
HEe00X0AMMOr0 MPOrpaMMHOrO odecnedyeHus: U HHGPOPMANMOHHBIX CIHPABOYHBIX
CUCTEM

11.1 KoMnieKT JJHIEH3MOHHOT0 IPOrPAMMHOI0 00ecreyeHus

1. Astro Linux

2. Libre Office

11.2 CoBpemeHHble npodeccuoHAIbHbIE 0a3bl JAHHBIX U MH(OPMALMOHHbIE
CIPABOYHbIE CHCTEMBI

l. CopaBounas  npaBoBasi  cucteMa  «Koucynprant  Ilmoc». —  URL:
http://www.consultant.ru

2. Uudopmanmonno-npaBoBas cucrema «['apant.py». — URL: http://www.garant.ru

11.3 CepruduuupoBaHHble NPOrPaMMHbIC U ANNAPAaTHbIE CPEeACTBA 3alIUTHI
HHGopMaLMU: HE IPEyCMOTPEHBI

Kaxnpiii  oOywaromuiics B Te4eHHE Bcero o0OydeHUsT  oOecreyuBaeTcs
WHJUBUYAJIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K 3JEKTPOHHO-OMOIMOTEYHON cUCTEME U
AJIEKTPOHHOM HMH(OpMalMOHHO-00pa3zoBaTesbHON  cpene  KpacHomapckoro  ¢uinmnana
@UHAHCOBOI'O YHUBEPCUTETA.

DOnexTpoHHas uH(pOpPMaIMOHHO-00pa3oBaTeIbHas cpena ®uHAaHCOBOIO
YHUBEpPCUTETa 00ECIIEUnBaET:

— J0CTyH K y4deOHBIM IUIaHaMm, pabo4yuM MporpamMmaM JWCLUWIUIMH, MPAKTHK, K
YKa3aHUSAM DBJIEKTPOHHBIX OHUONMOTEUHBIX CHUCTEM M 3JEKTPOHHBIM 00pa30BaTEIbHBIM
pecypcaMm, yKazaHHbIM B pabouux mporpammax. Ilo gucuumiune «llensr wu

IIEHOOOpa30BaHWe» B OBJIEKTPOHHOW  MH(OPMAIIMOHHO-00pa30BaTEIBLHOM  cpelie
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OUHAHCOBOTO YHHMBEPCHUTETA TMPEJCTABICHBI CIEAYIONINEe BUIbI HMHPOPMAIMOHHBIX

PECYPCOB:

AHHOTAIMU TUCIUILIAHBI,
MYJIbTUMEIUMHBIE TPE3EHTALINU 110 BCEM TEMaM Kypca;
METOJIMYECKUN MaTepual:

pa60qI/Ie InporpamMmbl TUCHUITIJIAHBI.

— (ukcanuo xoJa 00pa3oBaTEIBLHOTO IMPOIECCa, PE3YyIbTATOB MPOMEKYTOUHOM

aTTeCTaIluu,

— IIPOBCACHUC BCCX BHUIOB SaHHTHﬁ, npoucayp OLCHKH pPC3YyJIbTATOB O6y‘-I€HI/ISI,

peainus3anust KOTOPBEIX OCYIICCTBIIACTCA C IPUMCHCHUEM 3JICKTPOHHOI'O 06y‘IGHI/I${.
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12 MartepuajbHO-TeXHHMYecKass 0a3a, HeoOXoquMasi UIsi OCYUIeCTBJICHUSA

0o0pa3oBaTeJbHOI0 MpoLecca Mo JUCHUTLIHHE

MartepuanbHo-Texanueckas 0aza KpachHomapckoro ¢unmana @DUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOLIMM IMPOTHUBOINOXAPHBIM IMPaBUJIaM U HOPMaMm,
o0OecrieynBaeT MpPOBEACHUE BCEX BUJOB JUCUUIUIMHAPHOW W MEXKIUCUUIUIMHAPHOU
MOATOTOBKH, MPAaKTUYECKOW M HAyYHO-MCCIEIOBATEeNbCKOM paboT oOywarouuxcs,
MPEAYCMOTPEHHBIX YUEOHBIM IJIAHOM.

OOpazoBaTesbHBII  Mpoliecc OOECHeunBaeTCs CHELHMATbHBIMU OMELIECHUSIMH,
KOTOpbIE MPEJICTABISAIOT COOOW ayIUTOPHUH VISl MPOBEACHUS 3aHITHM JIEKIIMOHHOTO THIIA,
3aHSTAA CEMUHApPCKOTO THUIA, BBINOJHEHUS KYpPCOBBIX paldOT, TPYIIOBBIX U
WHJMBUAYAJbHBIX KOHCYJIbTAI[UM, TEKYIIErO0 KOHTPOJIS W MPOMEKYTOYHOU aTTecTalluu,
MOMEIICHUS ISl CaMOCTOATENbHOM pabOThl CTYJIEHTOB U MOMEILIEHUS MJs XpaHEHUsS U
npopUIaKTUYECKOro  OOCHyXuBaHUs  yuyeOHOTO  oOopynoBanus.  CrenualibHbIC
MOMEIICHUS] YKOMIUIEKTOBAHbl CHEHUATU3UPOBAHHON MeOenbl0 M TEXHUYECKUMU
cpencTBaMu  00y4eHHs, OOecneunBarOUMMHU TpeACTaBiIeHue y4yeOHOM uHpopMauuu
00JIBILION ayAUTOPUH, AEMOHCTPALIMOHHBIM 000PYA0BaHUEM.

[lomemenust Isi  CaMOCTOSITENIbBHOM — pabOThl  OOy4YalOIIMXCS ~ OCHAILEHBI
KOMIIBIOTEPHOU TEXHUKOM, oOecreunBaromed 10cTyn K cetd HTepHET U 3IeKTPOHHOU

nH(dOpMaITMOHHO-00pa3oBaTenbHON cpeie DUHAHCOBOTO YHHUBEPCHUTETA.
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