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1 HauMeHOBaHHe AU CHUILIMHDbI

b1.0.03.14 «ITpoeKTHbI! MEHEIKMEHT.

Illenv  Oucyunaunbl — TOATOTOBKA  CIELHHUATUCTOB-NPO(ECCUOHATIOB,
BJIQ/ICIOIIUX MPHUKIAJIHBIMA U TEOPETUYECKUMU METOJaMH B OOJIACTH yIpaBICHUS
IpOEKTaMU M HCIIOJIb3YIOIIME CBOM 3HAHUS M pa3pabOTKU U peanu3aliu
MIPOEKTa Ha OCHOBE JETAIIbHOTO aHAJM3a BCEX CYIIECTBYIOMMX (DaKTOPOB.

3adaqu oucyuniumol:

- HU3Y4YEHUE OCHOBHBIX TEOPETHUYECKHUX BOIMPOCOB U PACCMOTPEHHUE
CYILIECTBYIOILIETO POCCUHCKOTO M 3apyOeKHOTO MPAaKTUYECKOro OIbITa IO
YIPABJICHUIO IPOEKTAMH B OpraHU3aLUu;

- U3Yy4YeHHE TMPOEKTHOTO IMKIA U OIpejAelieHne colepkaHus ¢as
KU3HEHHOT'O LIUKJIA TPOEKTa;

- paccmotrpeHue  ¢GyHKUMM ~ (TUIAHMPOBAaHWE,  KOHTPOJIb,  aHAJU3,
MOHUTOPHUHT, OLEHKA U T. [I.) U MOACUCTEMBI (yIpPaBIEHUE KAaYE€CTBOM, BPEMEHEM,
pUCKaMM W T.J.) MO OCHOBHBIM (a3zaM MNPOEKTHOro IHMKiIa (0T aHaiu3a

WHBECTUIIMOHHBIX BO3MOXKHOCTEN JI0 3aKPHITUS MPOEKTA).



2 [lepevyens MJIAHMPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa3oBaTeIbHOM

NPOrpaMmabI

(mepeyeHb KOMIIETEHHIMH) C YKa3aHMEeM HHAUKATOPOB HX

AOCTHKCHHUA M INIAHUPYEMBIX PE3yJabTaTOB OﬁyquHﬂ o JTUCIMIIIMHE

CoBMECTHO C ApYTMMHU AUCHUIUIMHAMHU TpodeccuonanbHoro mukia OC BO

DUHYHUBEpPCUTETA

yaeOHas

UCIUIUINHA

«IIpoekTHbII MEHEIKMEHT)

o0OecrieynBaeT HWHCTPYMEHTApUid (DOPMUPOBAHMS CIECAYIOUIMX KOMIIETCHIIMM

OakanaBpa MEHEIKMEHTA:

Tabnuua 1 — Komnerenuuu, opmMupyemMblie B pe3ybTaTe U3yUEHUs! AUCIMILIAHBI

«ITpOoEKTHBIN MEHEIHKMEHT

Kox PesynbraTel 00y4yeHus (yMeHUs U
HaumenoBanue | MHIMKATOpPBI TOCTHXKEHUS
KOMIIE- 3HaHU), COOTHECCHHBIEC C MHINKa-
KOMITETCHIINU KOMIIETECHIHH
TEHLIUU TOpaMH JOCTH)KEHHSI KOMIETEHIIUH
Ynusepcanvnvie komnemenyuu (YK)

VYK-11 | CnocoGHOCTH K 1. ApryMEHTUpOBaHHO — 3HAMb METOJIbI
HIOCTaHOBKE HEPEeXOAUT OT CTPYKTYPHUPOBAHHOI'O ONUCAHUS
Leseu u 3agad [IEPBOHAYAILHON npoOJIeMHOM CUTyaIuy;
UCCIIEI0BAaHUH, CyOBbEKTUBHON — yMemb apryMEHTHPOBAHO
BBIOOPY (OpMYIHPOBKH MPOOJIEMBI | TIEPEXOTUTH OT IIEPBOHAYAIBHOM
ONTUMAJIbHBIX K LIEJIOCTHOMY CyOBEKTUBHOM (hpopMyITMpOBKU

IIyTeH U METOJOB
UX JOCTHKCHUS

CTPYKTYPUPOBAaHHOMY POOJIEMBI K TIETIOCTHOMY
OIHMCAHUIO MPOOIEMHOMN CTPYKTYpPHUPOBAaHHOMY OIMCAHUIO
CUTYaI1H. POOJIEMHOM CUTYAIIHH.

2. OGOCHOBBIBAET — 3HamMb METOJIbI 00OCHOBAHUS
CUCTEMHYIO CUCTEeMHOH (hOPMYJIUPOBKH TICITH U

(GhOopMyIIUPOBKY LIETH U
MMOCTaHOBKY 3aJ1a4i
yHpaBlIeHUs.

MOCTAHOBKY 33]1a4M YIPaBICHUS;
— ymemsb 00OCHOBBIBATh CUCTEMHYIO
(bOopMyIHUPOBKY LIETH U TOCTAHOBKY
3aJ1a4M yIPaBJICHUSI.

3. B3BEIIEHHO U CUCTEMHO
MIOAXOAUT K aHAJIU3Y
CUTyaluu, GOpMyJIHPOBKE
KPUTEPHUEB U yCIOBUU
BBIOODA.

— 3HamMb METOIBI aHAJTN3a CUTYallNH,
croco0b! (OPMYJIUPOBKU KPUTEPUEB
M yCIIOBUH BBIOODA;

— yMemb B3BEIICHHO U CUCTEMHO
HOAXOJMTH K aHAITU3Y CHTYaIlUH,
(bopMyIHPOBKE KPUTEPUEB U yCIOBHIA
BBIOOpA.

4. Kputnuecku
IIEPEOCMBICIIUBAET CBOM
BBIOOD, COMOCTABJISIS C
aJIbTEPHATUBHBIMU
noaxonamu. O1ieHUBaeT
MIOCJIEACTBHS
IIPUHUMAEMBIX PELICHUH,

— 3HamMb METOJIbl OLIEHKU
NOCIIEACTBUNA TPUHUMAEMBIX
pelIeHni, YYUThIBas HEOUEBUTHbIE
LENOYKU «II0CIEICTBUSA
MOCTEACTBUI» («IIPUUUHBI IPUUKH)
Y KOHTYPHBIE CBSI3H;

— yMemsb KPUTUYECKH
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YUUTBIBAsi HEOUEBUIHbIC
LENOYKH «II0CIEICTBUSA
MOCTEICTBUI» («IIPUUMHBI
MIPUYUHY) U KOHTYPHbIE
CBSI3U.

MEPEOCMBICTUBATH CBOW BHIOOD,
COTIOCTABJISIS C AIbTEPHATUBHBIMU
MOJIXOJJaMH.

5. KoppekTHO ucnonb3yer
MPOLEAYPHI
LesernonaraHus,
JEKOMIIO3HIINU U
arperupoBaHus, aHAIN3a U
CUHTE3a MPH PelICHUH
MPAaKTUYICCKUX 3aaa4d
yHIpaBlIeHUS U MOATOTOBKE
AHAJIUTHYCCKUX OTUYCTOB.

— 3Hame MPOLEAYPHI LeJIenoNaraHus,
JEKOMIIO3HIINH U arperupoBaHus,
aHaJM3a U CUHTE3a MPHU PEIICHUN
MPAaKTHYECKUX 3a7a4 yIpaBICHUS U
MOATOTOBKE aHATUTUYECKUX OTUYETOB;
— yMemb KOPPEKTHO UCTIOIB30BATh
IpoLEAYpHI LeJIenoIaraHus,
JTEKOMIIO3HIINH U arperupoBaHus,
aHaJIM3a U CUHTE3a MPHU PEIICHUN
MPAaKTHYECKUX 3a7a4 yIpaBICHUS U
MOATOTOBKE aHATTUTHYECKUX OTUETOB.

6. JlornuHno,
ITOCICIOBATEIIHHO U
yOeIUTENbHO H3J1araeT B
OTYEeTE IISIIH, 3a/1a4H,
TEOPUIO U METOJIOJIOTHIO
HCCIICIOBAHUS,
pe3yabTaThl U BHIBOJIBL.

— 3HAMb CIIOCOOBI U3JIOKEHUS LIETIEH,
3a/1a4, TECOPUIO U METOOJIOTUIO
HCCIIEIOBAHUA;

— yMemb JIOTUYHO, TIOCTIEA0BATEIILHO
U yOeAUTeIbHO U3NIaraTh B OTYETE
1eJH, 3a7a91, TEOPUIO 1
METOHOJIOTHIO HUCCIEA0BAHN,
pPE3YJIBTATHI U BBIBOJIBI.

IIpogheccuonanvuvie komnemenyuu nanpasienus (IIKH)

I[IKH-7 | CnocobHOCTh 1. Ananusupyer — 3Hamb METO/bl AHAIIN3A
BBISIBIISTH U VCTOYHUKH U BBISBIISCT WUCTOYHUKOB ¥ BBISBIICHUS
pealin30BbIBATh MpeapUHUMATEIbCKUE IpeIPUHUMATEIbCKUX
PBIHOYHBIE BO3MOYKHOCTH B YCIIOBHUSAX | BO3MOXHOCTEH B YCIOBUSX
BO3MOXXHOCTH, @ | U3MEHEHUS BHEIIHEH M3MEHEHUs BHEUTHEH Cpe/ibl;

TaK)Ke BJIaJETh CpEIBl. — yMemb aHATTU3UPOBATh UCTOYHUKH U
HaBbIKaMU BBISBJISITH NPEANPUHUMATETBCKHE
ousHec- BO3MOXXHOCTH B YCJIOBUSX U3MEHEHHUS
IUTAHUPOBAHUS BHEIIHEH cpebl.
2. Brnaneet HaBbIKaMu — 3Hamb METOJIbl pealln3aluy Ou3Hec-
peanu3anuu OU3HeC-uaen | uaeu U GOpMHUPOBAHUS OU3HEC-
1 GOopMUPOBaHUS OU3HEC- | MOJACIEH;
MoJIeNei. — yMemb Peann30BbIBaTh OM3HEC-UICU
1 hOpMHUPOBATH OM3HEC-MO/ICIIH.
3. Bnageet meTonukamu — 3Hamb METOJIMKU aHAJIM3a U pacueTa
aHaJIM3a U pacyeTa HKOHOMHYECKHUX U (PMHAHCOBBIX
SKOHOMUYECKUX U nokaszatenei u (OpMUPOBAHUS
(UHAHCOBBIX MMOKa3aTeNell | OM3Hec-TIIaHa;
u hopMUpOBaHUs OU3HEC- | — yMemb aHATU3UPOBAThH U
IIaHa. paccUMUTHIBaTh 3KOHOMHUYECKHE U
¢buHaHCOBBIE TIOKa3aTeNN U
dbopMUpOBaTh OM3HEC-TIIAH.

[IKH-8 | Bnagenue 1. Ucnionw3yeT 3HaHus B — 3Hamb TEOPUIO U MIPAKTUKY
MeTOoIaMHU 00JIaCTH TEOPHH U CTpaTeruyecKkoro MeHePKMEeHTa, a
CTPAaTEeruueckoro | MpakTHKU TaK)Ke aHATUTUYECKHMA
u CTPaTErnyecKoro UHCTPYMEHTAPHIA;
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MapKETHHTOBOTO
aHanM3a
OpraHu3aIui
(pBIHKOB,
MIPOIYKTOB)
pa3paboTKu U
OCYIIECTBIICHUS
CTpaTeruu
OpraHM3aIiH C
Y4ETOM 3alpOoCcCOB
Y UHTEPECOB
Pa3TUYHBIX
3aUHTEPECOBAHHBI
X CTOPOH

MEHEDKMEHTA C
HCIIOJIb30BaHUEM
AHAJIMTUYECKOTO
WHCTPYMEHTApHs.

— yMemb UCTIONb30BATh 3HAHUS B
00JacTl TEOpUU U MPAKTUKU
CTPaTErn4ecKOro MEHEKMEHTA C
UCTIOJIb30BaHHEM aHAIUTHYECKOTO
MHCTPYMEHTAPHSI.

2. Brnageer Mmeronamu
MIPUHSTHS
CTpaTernyecKux,
TaKTUYECKUX U
ONEPATHUBHBIX PEIICHUN B

— 3HAmMb METOJIbl IPUHSITHS
CTPaTErnYeCKUX, TAKTUUECKUX U
ONEPATUBHBIX PEIICHUHN B
YIPAaBIEHUU EATEIBHOCTBIO
OpraHu3alNy;

yIPaBIECHUU — yMemb IPUMEHATh METOBI

JEeATENBHOCTBIO MIPUHATHUS CTPATETHUECKUX,

OpraHM3alyH. TAKTUYECKUX U ONEPATUBHBIX
peleHui B yIpaBIeHUU
JESITEIBHOCThIO OPTaHU3ALNH.

3. IlpoBogur — 3HaMb METOJBI CTPATETUYECKOIO

CTpaTeruuecKuil aHanus
MaKpo- U MUKPOCPE/IbI
OpraHu3aliy, BiajeeT
HaBbIKaMU OLIEHKHU €€
KOHKYPEHTOCIIOCOOHOCTH
1 GOpMHUPOBAHUS
KOMIIETCHLIUW U
HEKOIUPYEMBIX
KOHKYPEHTHBIX

NpEeMyII€CTB KOMITaHUU.

aHaJiu3a MaKpO- U MHUKPOCPEIbI
OpraHu3aIiH, OIICHKU ¢
KOHKYPEHTOCIIOCOOHOCTH U
dbopMHUpOBaHMS KOMIIETESHITUN 1
HEKOIUPYEMbIX KOHKYPEHTHBIX
MpEMMyIICCTB KOMITAaHUH;

— yMemb NPOBOJUTH CTPATETUUECKUI

aHaAJIN3 MaKpO- H MUKPOCPEIBI
OpraHH3alliy, OIICHKY €€
KOHKYPEHTOCTIOCOOHOCTH U
dbopMUpOBaHUS KOMIETSHIIUNA 1
HEKOIIUPYEMBIX KOHKYPEHTHBIX
MPEUMYIIECTB KOMIIAHUH.




3 MecTo ATUCHHUILJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

Jucuummaa  «IIpOEKTHBIM ~ MEHEIKMEHT»  OTHOCUTCS K  MOIYJIIO
oOmenpodeccoHanbHbIX TUCHUILIMH HalpaBiIeHus 00s3aTeabHo yacTu Oyoka 1.
Jucuuruinabl (MOIYJIN).

JluciuIuiiHe MpeAuecTBYIOT CIEAYIOIMEe IUCUUIUIMHBL «BBeneHue B
cnenuanbHOCTh», «OCHOBBI Ou3Heca», «Teopus W HCTOPUS MEHEIKMEHTay,
«Teopus opranu3anvu U ynpaBJIeHUE U3MEHEHUSIMU.

3HaHUA W HaBBIKM, I[IOJYYEHHBIE B TIPOLIECCE HM3YUYECHUS AUCUUILIMHBI
«IIpoeKkTHBI MEHEIKMEHT» OyayT HCIONb30BaHbl CTYJACHTAMH TpPU U3YYEHUU
NOCHEAYIOIUX  MPOPECCHOHANbHBIX  JUCHUIUIMH  «bu3Hec-mianupoBaHue»,
«/IHBECTUIIMOHHBIE TPOEKTHI: AHAIIU3 U YIPABICHUE», «YTPABICHUE PUCKAMU,
BO3MOXXHOCTSIMH U 0€30MAacCHOCTBIO B TPOEKTE», «YTPaBIEHUE CTOUMOCTBHIO U
¢uHaHcupoBaHueM mpoekTa», «OleHKa B MPOEKTHOM aHajlu3e M MPOEKTHOE
(uHaHCHUpOBaHUE», «YIpaBiIeHUE KOMMYHUKAIUSIMU MpoekTay, «leopus u
MpaKkTUKa OLEHKU 3()PEKTUBHOCTU MpoekTay, «MHPOpMalHOHHBIE TEXHOJIOTUU
YIPABJICHUS] TIPOEKTAMI», MPEAYCMOTPEHHBIX YY€OHBIM IJIAHOM, TPU HAUMCaHUU
KOHTPOJbHOM paboThl, a Takke B TMPOIECCe peleHus Kpyra 3aaay

po¢eCCHOHAIILHON JISATEIbHOCTH B JAJIbHEHIIIEM.

Ta6J'H/II_[a 2— MG)KI[I/ICL[I/IHJ'H/IHapHI)Ie CBA3HM TCM AHUCHUIIJINHEBI C o0ecreynBaeMbIMHA

(mocneayomumMn) JUCHUIIIMHAMHA

Howmepa pa3nenos (TeM) 1aHHOW TUCIUIIUHBL,

HanmenoBanue
HEOOXOIUMBIX JUIS U3y4EHUs] 00eCcrieunBaeMbIX
Ne o0ecreynBaeMbIX
(O AYOMIX) JMCLIATLIHH (mocneayromumX ) AUCITUTUIHH
1 2 3 4 5 6 7
1 | busHec-mIaHMpoBaHue * * * * * * *
2 | ’HBeCTUIIMOHHBIE TPOEKTHI: * * * * *

dHaJIN3 U YIIPABJICHUC

3 | YopaBneHue puckamu, * * * * * * *
BO3MOKHOCTSIMU H
0€3011aCHOCTBIO B MPOEKTE
% % % % % % %

4 | YnpaBieHue CTOUMOCTBIO U
(dbuHaHCHpPOBaHUEM MPOEKTA




Howmepa paznenoB (TemM) TaHHOW TUCITUTITHHBL,

HaumenoBanue
No 0BCCICTIBACMELX HEOOXOIUMBIX JIJISl U3yUEHUsT 00eCTIeUMBACMBIX
(TIocnenyromux) TUCIUILINH (nocAeAYIOMIIX) AMCHATIH
1 2 3 4 5 6 7
5 | OueHka B IPOEKTHOM aHAIM3E U * * * * * * *
MIPOCKTHOE (PMHAHCUPOBAHHE
6 | YnopaBineHue KOMMYHUKAIUSIMU * * * * * * *
POEKTa
7 | Teopust 1 MpaKTHKA OLIEHKU * * * * * * *
9 PEKTUBHOCTH NTPOEKTA
8 | MadopmanroHHbIe TEXHOIOTHH * * * * * * *
yIOpaBieHUs] IPOEKTaMHU




4 O0beM IUCHMILNIMHBI B 32a4YeTHBLIX €IMHHIAX M B aKaJAeMHYECKHX
yacax ¢ BblJeJleHHeM o00beMa ayAuTOpPHON (JIeKIUH, CeMHHapbl) U

CaMOCTOAITEJIbHOI Pad0Thl 00y4arOIIUXCS

Jna wanpaenenuss noArotoBku 38.03.02 «MeHemKMEHT» MPOPHIIb
«YmpaBieHue npoeKTaMu» oluiasi TpyJ10EMKOCTh AUCIUILIMHBI COCTaBIsEeT 5 3au.
en., 180 gacos (Tabnuia 3).

Tabmuna 3 — TpymoeMKocTh IUCHMUIUIMHBL «IIpOEKTHBI MEHETKMEHT» OYHO-

3ao4yHas ¢popma oOydeHUs

0300
Bun yueOHol pabOTBI 110 AUCIUILIMHE Bcero (B 3/e u Cemectp 5
yacax) (B yacax)

OO0mast Tpy10eMKOCTb TUCHHUIIHHbI 53.e.180 u. 180 u.
Konmaxkmmuasa paboma - Ayoumopnvle 3anuamus 34 34
Jlexyuu 16 16
Ilpakmuueckue u cemunapckue 3aHsamus 18 18
8 M. 4., 3aHAMUSL 8 UHMEPAKMUBHBIX POPMAX 17 17
Camocmoamenvnan paboma 146 146
B cemecmpe 110 110
Konmponw 36 36
Bup Texymero KoHTposist — —
Bun npomexxyTouHOM atTecTanuu 9K3aMEH 9K3aMeH
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5 Copep:xxanue  JOMCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOE IO TeMaM
(pa3aesiaM) IMCHUILIMHBI C YKa3aHHEM UX 00beMOB (B aKaJeMHYeCKUX 4acax)

U BHI0B Y4eOHBIX 3aHATHH

5.1 Conep:kaHue IMCUMILTAHBI

Tema 1 Ilpoexmuwiii n00X00 8 ynpasieHuu

[Tonsitue nmpoekra. OTAMYKME NPOEKTHBIX MPOLECCOB OT OM3HEC-IIPOLIECCOB.
OrpanndeHusi npoekra. Paznuuus MexIy TpaAUuIMOHHBIM MEHEKMEHTOM H
yOpaBJ€HUEM TNpoekTaMu. VcTopus pa3BUTHS MPOEKTHOTO  YHPABJICHUS.
Knaccuduxkanus npoektoB. BHelHss 1 BHYTpEHHSISI cpefia MPOEKTa. Y UYaCTHUKH
npoekTa (MEHEIKEp MPOEKTa, 3aKa3uuK, MOJPSAYUK, CIIOHCOP, WICHBl KOMaH/IbI

npoekTa). JKu3HeHHbIN UK IPOEKTa.

Tema 2 Cmanoapmsil ynpasnenus npoeKxmamu

MexayHapoJiHble ¥ HallMOHAJbHBIE CTAaHIAPThl YIPaBICHUSI MPOEKTaMHU.
ABTOpPUTETHBIE MEXAYHAPOAHBIE OpPraHU3alMd MO YIPABICHUIO IPOEKTaMHU.
O630p M cpaBHUTENbHAS XapaKTEPUCTHKA OCHOBHBIX CTAHAAPTOB YIIPaBIICHUS
npoekTaMmu. buzHec-nponecchl yrnpaBieHUs IPOCKTOM. YTPABIECHYECKHE TPYIIIbI
OM3HEC-TIPOLIECCOB  YMPABIEHUS MPOEKTOM (MHUIMUPOBAHUS, ILJIAHUPOBAHMUS,
WCIIOJHEHUsI, KOHTPOJIsl, 3aBepiieHus). [IpenMerHsie Tpynmbl OU3HEC-TTPOLIECCOB
YIIpaBJICHUS MPOEKTOM (ynpaBieHue UHTETpaluen, yIIpaBJICHHE
3aMHTEPECOBAHHBIMU  CTOPOHAMHM, YIIPABICHHUE COJEP)KAHUEM, YIIPABICHUE
pecypcamu, yIOpaBJI€HHE CpPOKAMH, YHOPABIEHUE CTOMMOCTBIO, YIPaBJIECHUE
pUCKaMH, YNPABIEHUE KAuyeCTBOM, VYIIPABICHHE 3aKylKaMH, YyIpaBJICHUE

KOMMYHUKALIUSIMU).

Tema 3 OPZCZHLBCIL!MOHHO—I’Z]?CZGO@ble OCHOBbL peatuzayuu npoeKmoes

OpraHu3aiuOHHO-TIPABOBBIE (HOPMBI MPEANPHUATHS, PEATU3YIOLIETO MPOCKT
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(XO3sHCTBEHHBIE TOBAapHINECTBA U OOIIECTB, KpecThIHCKOE (depmepckoe)
XO3SIICTBO, XO3SUCTBEHHOE TApPTHEPCTBO, MPOU3BOJICTBEHHBIE KOOMEPATHBBI
(apTenu), TOCy1apCTBEHHbIE U MyHUITUTIAIbHBIC YHUTAPHBIC TIPEANpUATUs). Buab
NOOpPOBOJIBHBIX OOBeAMHEHUN mnpeanpusthii. OpraHu3alMOHHBIE CTPYKTYPbI
OPENNpUITHS, PeaTu3yIoniero mnpoekT ((pyHKuHOHalbHAsA, MaTpuyHas (cialas,
MIPOMEKYTOUHAsA, CUJIbHAs), IPOCKTHO-IIeeBast). Bribop Hambomee mpuemieMon
JUIsL YTPABJIEHUSA NPOEKTOM OPTraHU3alMOHHOW CTPYKTYypbl. OpraHu3aluoHHO-
MIPaBOBOE B3aMMOJICHCTBHE MEXIYy YYAaCTHHKaMHU MpoeKTa (Kiaccuyeckas,
KOMIUIEKCHas («mojx  Kiow», TmpoekTHas). OCHOBHBbIE BHIBI JOTOBOPOB,
UCTIONB3YyeMBIX TPH  YNpaBICHHM TPOEKTaMu (IOTOBOP HA  MPOEKTHO-
U3bICKaTeNIbCKUE PAa0OTHI, JOTOBOP MOApsIa, JOTOBOP TI'eHEpPaIbHOIO MOApsa,

JIOTOBOP CyONOapsiia, JOTOBOP HA YIIPABICHHUE POSKTOM).

Tema 4 Unuyuuposanue npoexma

[IoHATHE W OCHOBHBIE MPOLECCH WHULMMPOBAHUSA IpoeKTa. MCcTOYHMKH
UJeW MPOEKTOB. 3aauu U MPOLEAypPbl HHUIIMUPOBAHUA NpoekTa. PopMUpOBaHUE
nene u 3amad npoekra. [Iponeccel onpenenenus nened u 3anad. llpaswita
dopMynupoBanus 1enel npoekra. OueHka 1 BbIOOp albT€pPHATUBHBIX BapHAHTOB
OpoeKkTa. AJITOPUTM SKCIEPTHOW OLIGHKH MpoeKkToB. Pa3paboTka KOHLENIUU

npoekTa. Buabl JOKyMeHTapHOTO 0(OpMIIEHUSI KOHLIETIIIUU MTPOEKTA.

Tema 5 Ilnanuposanue npoexma

OcHOBHBIC  3aJaud  IUTAHUPOBaHUS  TpoekTa. (OCHOBHBIE  ATallbl
anupoBanus. Mepapxuueckas ctpykrypa padbot npoekra. [IpaBuna obecneueHus
palMoOHaJIbHOTO pa3Mepa MakeToB paboT. PacrpeneneHue OTBETCTBEHHOCTH B
paMkax mpoekrta. Matpuiia pacnpeaesieHus: OTBeTCTBeHHOCTH. CeTeBoil aHalu3 B
IJIaHUPOBAaHUM  mpoekTa.  [locienmoBarenbHOCTH  ATanmoB  (pOpMHUPOBAHUS
pacriucanusi mnpoekta. Crpenounbii  rpad. Bepmumusbii rpad.  Ananus

KpuTuyeckoro myTd. OnpeneneHue KpUTHYECKOro MyTH IO CPOKaM OIepanui.
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OmnpeneneHre KPUTHYECKOTO MYTH IO CPOKaM HACTYIUICHHUS COOBITHIA. Bumbl
pe3epBoB. Pacmpenenenue pecypcoB MpoekTa (ONTUMHU3ALUSA —pPACIUCAHHUS).
MeTtonp! perieHust IpoOIeMbl pacnpeaeneHus pecypcon. Ouenka 3QpPpeKTuBHOCTH

ITPOCKTA.

Tema 6 Ynpaenenue peanuzayuet npoekma

VYnpasnenue komanaou mpoekra. Cucrema yrnpaBiIeHUsI KOMAaHIOM MPOEKTA.
PasButne KOMaHIBI MPOEKTa. YIPABICHHE PUCKAMH IMPOEKTA. BUIbI MPOEKTHBIX
PUCKOB. OJTalbl yIpPABJICHUS IPOCKTHBIMH pUCKaMH. MeToabl yIpaBiIeHUs
pUCKaMHu. YIIpaBjleHUE KayeCcTBOM Ipoekra. IloHsaTMe KayecTBa IIpOEKTAa.
ObecrnieueHre KayecTBa MPOEKTA. YTPaBJICHUE KOHTPAKTAMHM MPOEKTa. 3aKylKd
npoekta. OCHOBHblE  CIOCOOBI  OCYLIECTBICHMS  3aKyNOK.  YIIpaBJl€HHE
KOMMYHHKAIMSIMHU TpoekTa. KomMmyHuKanmoHHslid mpouecc. Krnaccudukanus
KOMMYyHUKaruii ~ mpoekta.  KoHdwurypamus  KOMMYHHKAIMOHHBIX  CETEH.
KommyHukanmonsele mymbl. Marpunma JOKyYMEHTAIlUM NIPOEKTA. Y IIPABIICHHE
CTOMMOCTBIO MU CpPOKaMH MpOeKTa. MeToJ OCBOEHHOTro o0beMa. YIpaBieHUE
U3MEHEHUSMH IIpM  peal3allid  MpoeKTa. BuIpl W3MEHEHMH B  IIPOEKTE.
IIpeoioneHne CONMPOTHUBICHHUS W3MEHEHHSIM. 3aBEpLIEHUE INPOEKTA. 3aKpbITHE

KOHTPAKTOB IIPOEKTA. 3aKPhITUE MTPOEKTA.

Tema 7 Hngpopmayuonusvie mexnonro2uu 8 ynpasieHuu npoeKmamu

NudopmarmonHoe  obecrieueHre  yOpaBiCHHS  MPOEKTaMH:  COCTaB,
CTPYKTypa, XapakTepucTuku. [I[porpaMMHbIE TPOAYKTHI YIIPABICHUS MPOSKTAMH U
uX (QyHKIUOHAIBHBIE BO3MOXKHOCTH. XapaKTePUCTHUKA COCTOSHHUS  pPBIHKA
POTPAaMMHBIX TMPOIYKTOB TO YIpaBleHWIO0 mpoekTamu. OOocHOBaHHWE BBIOOpA

ONITUMAJIBHOI'O IIPOrpaMMHOTO obecreueHus YHpaBJICHUSA IIPOCKTAMMU.
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5.2 Y4yeOHO-TEMATHYECCKHHA ILJIAH

TeMbl AWCIUIUIMHBI W BUABl 3aHATUWA [JI HAMpaBICHUS TOJITOTOBKHU
38.03.02 «MenemxMeHT» NMpoduiib «YIpaBIeHUE MPOCKTAMK» IPEICTABICHBI B
tabnuue 4.

Tabnmuna 4 — Pacnpenenenue Oro/pkeTa BpEeMEHH NPHU H3YYCHUH HCHIUTLTAHBI

«IIpOeKTHBII =~ MEHEIKMEHT» Il  HampaBleHHss  noarotoBku  38.03.02

«MenemxMeHT» Npoduib «YHOpaBlIeHUE MPOEKTaMU», OYHO-3a04Has (opma

o0yueHus
Ne'| HaumeHnoBaHue TeMBbI TpyroeMKOCTh B yacax Dopmsbl
n/n| (pasgena) AMCUMIUIMHBL | Beero AynuropHas pabota Camo- | TEKyIIEro
O6- | Jlex- | [Ipaktu- | 3anstus | CTOA- KOHTPOIIA
mast | UUM |dYecKue H | B uHTep- | TCIbHAA yeresac-
CEMHUHAp- [AKTUBHBIX pabota MocTH
ckue | popmax
3aHSITHS
1. |IIpoekTHBII OAXO B 24 4 2 2 2 20  |Bwimonnenue
yIpaBJIE€HUU pa3HOypOB-
HEBBIX 3aJ1a-
HUI, TECT
2. |CranmapTsl ynpaBiacHUs 24 4 2 2 2 20  |Bbimonnenue
IPOEKTaMu pPa3HOYpOB-
HEBBIX 3a]1a-
HHI, TECT
3. |OpranuzanmoHHO-TIPaBO- 24 4 2 2 2 20  |Bpimmonnenue
BbI€ OCHOBBI pean3aluu pa3HOypOB-
IIPOEKTOB HEBBIX 3aJ1a-
HUH, TECT
4. |MuunuupoBanue npoekra | 24 4 2 2 2 20  |BeimmonHeHue
pa3HOypOB-
HEBBIX 3aJ1a-
HUH, TECT
5. |[limanupoBaHue npoexTa 28 6 2 4 3 22  |BbmmonHenue
pa3HOypOB-
HEBBIX 3aJ1a-
HMIH, TECT
6. |Ynpasnenue peanuzanueit| 32 8 4 4 4 24 |BwimonHeHue
MpoeKTa pa3HOYpPOB-
HEBBIX 3aj1a-
HHUM, TECT
7. (MudopmarmoHHbie 24 4 2 2 2 20  |BbinonHeHue
TEXHOJIOTHH B pa3HOypOB-
YOpaBJIE€HUH POCKTAMHU HEBBIX 3a]1a-
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Ne | HammenoBaHue TEMbI Tpya0eMKOCTh B Hacax DopMbI
Wi | (pasnena) MCIMIITHHBL | Beero AynuropHas pa6oTa Camo- | TCKYMICTO
06- | JIek- | [IpakTu- | BamsTus | CTOA- KOHTPOJIA
mas | UUM |4YecKue u | B uHTep- | Te/IbHAA yeiesae-

CEMHUHAp- [AKTUBHBIX pabora MocTH

ckue | ¢popmax
3QHSTHS
HMIH, TECT
B uesnom no nucuumiimuae| 180 | 34 16 18 17 146

5.3 Conep:kaHue CeMMHAPOB, MPAKTHYECKHUX 3aAHATHI

Ilenp mpoBeAcHUS NPaKTHUYECCKUX 3aHATHH — Oojee riayOOKoe YCBOCHHE
CTyJCHTaMU TEOPETUYECKUX 3HAaHUN U (HOPMUPOBAHKE HABBLIKOB UX MIPUMEHECHUS B
IIPAKTUYECKOMN JEATEIBHOCTH.

ConepxaHue NPaKTHUYECKUX 3aHATHA 71 HAIpPaBICHUS IOJATOTOBKHU
38.03.02 «MeHnemxMeHT» Tpoduiab «YTpaBieHHE MPOSKTaMU» MPEACTaBICHO B
Tabsuiie 5.

Tabnuua 5 — ConepkaHue CEMHUHApPOB, MPAKTUYECKUX 3aHSATHA MO JUCIUIUIMHE
«IIpoeKkTHBII ~ MEHEKMEHT» I HampasileHHss  noaroroBku  38.03.02

«MenemKkMeHT» Tnpoduiab «YTIpaBICHHE MPOCKTaMU» OYHO-3a04Has (opma

o0yueHus
HanmenoBanue [lepeuens BOonpocoB [ist 00CyXKI€HUS Ha @OopMBI IPOBEICHHUS
TeM (pa3aenoB) CEMUHAPCKUX, IPAKTUYECKUX 3aHATUSIX, 3aHATUN
TUCHMITINHBI PEKOMEHTyeMble HICTOYHUKH U3 pa3aesioB 8,9
Tema 1. 1. ITonarue npoexra. Ompoc. duckyccus no
IIpoexTHBIi 2. Paznuuust Mmexay TpaAUIMOHHBIM MEHEPKMEHTOM M| aKTyaJbHbIM
IOJIX0[ B YIPaBIECHUEM IIPOEKTAMH. BOIIPOCAM TEMBI.
yIpaBJI€HUU 3. UcTopus pa3BUTHSI IPOEKTHOTO yIPABJICHHUS. CuryanvoHHble U
4. Knaccugukanus npoeKkToB. IIPAKTUYECKUE 3aJaUH.
5. BHemHss 1 BHyTpEHHsIS Cpelia MPOEKTa.
6. Y4acTHUKHU ITPOEKTA.
7. JKM3HEHHBIN UUKII POEKTA.
Pexomennyemble ucTOYHUKH: pazaen 8 (Ne 1-5),
paznmen 9 (Ne 1-5).
Tema 2 1. MexnyHapo/iHbIE U HallMOHAJIbHBIE CTAaHAAPTHI Omnpoc. Juckyccus no
CranmapTsl YIpaBlIeHUS IPOEKTaMH. aKTyaJIbHbIM
yIpaBIEHUS 2. busHec-npouecchl yIpaBlIeHUS IPOEKTOM. BOIIPOCAM TEMBI.
MPOEKTaAMU 3. YmpaBneH4YecKue rpyIibl OM3HEC-TIPOIIECCOB CuTyalmoHHbIE U
YIPaBJIEHUSI IPOEKTOM. IIPAKTUYECKUE 3aJaUH.
4. TlpenMeTHbIE TPYTIBI OM3HEC-TIPOIIECCOB
YIPaBJIEHUSI IPOEKTOM.
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Pexomennyembie uctounukm: pazzaen 8 (Ne 1-5),
paznen 9 (Ne 1-5).

Tema 3 1. OpranuzannoHHO-TIpaBoBbIe popMbl ipennpustus, | Ompoc. Juckyccus no
OpraHu3aluoHH |pealn3yoIero MpoekKT. aKTyaJIbHbIM
O-TIPaBOBbBIE 2. OpraHu3alvoOHHbIE CTPYKTYPHI PEATIPUITHS, BOIPOCAM TE€MBI.
OCHOBBI peayIn3yIOIEero NpoeKT. CuryanyoHHble U
peanuzanuu 3. Opranu3aioHHO-TIPABOBOE B3aUMO/ICHCTBUE MPAKTHYECKUE 3aJauH.
IIPOEKTOB MEX/y YYaCTHUKaMH MPOEKTa.

4. OcHOBHBIE BUJIbI JJOTOBOPOB, UCTIOIB3YEMBIX MPU

YIpPaBJIE€HUU MPOEKTaMHU.

Pexomenayemble nctounukm: pazuen 8 (Ne 1-5),

paznen 9 (Ne 1-5).
Tema 4 1. IlonsiTHE M OCHOBHBIE NTPOLIECCH] MHULIMUPOBAHUS Omnpoc. duckyccus 1o
NHunumnpoBaHu |IpOEKTa. aKTyaJIbHbIM
€ MPOEKTa 2. ®opMuUpOBaHUE LENIEN U 3a7a4 IPOEKTA. BOIIpOCAaM TEMBI.

3. OuenHka u BbIOOp aJIbTEPHATUBHBIX BAPUAHTOB Paccmorpenue

IIPOEKTA. MPaKTUYECKUX

4. Pa3paboTka KOHLENIUH MPOEKTa. IIPUMEPOB U 3a/1a4.

Pexomenayembie uctounukm: pazuen 8 (Ne 1-5),

paznen 9 (Ne 1-5).
Tema 5 1. OcHoOBHBIE 3a7jauy U 3TAIbI INIAHUPOBaHUsA npoekTa. | Ompoc. uckyccus 1o
[TnanupoBanue |2. Mepapxuueckasi CTpyKTypa paboT MPOEKTa. AKTyaJbHbIM
IIPOEKTa 3. PacnipenienieHne OTBETCTBEHHOCTH B paMKax BOIIpOCaM TEMBI.

IIPOEKTA. Paccmorpenue

4. CereBoli aHANIN3 B IIJITAHUPOBAHUU MPOEKTA. MPaKTUYECKUX

5. AHanmu3 KpUTHYECKOTO MYTH. IIPUMEPOB U 3a7a4.

6. Buzbl pe3epBos.

7. Pactipenenenue pecypcoB mpoekTa (OMTHMHU3AIINS

pacnucaHus).

8. OneHka > heKTUBHOCTH MPOEKTA.

Pexomenayemblie MCTOUHUKH: pazjaen 8 (Ne 1-5),

paznmen 9 (Ne 1-5).
Tema 6 1. YopaBienue koMaH10il MPOEKTAa. Omnpoc. duckyccus 1o
VYnpasnenue 2. YupaBieHUe pUCKaMH IIPOEKTA. aKTyaJIbHBIM
peanusanuen 3. YrpaBneHue KauecTBOM MPOEKTA. BOIIPOCaM TEMBI.
MPOEKTA 4. YopaBieHUe KOHTPaAKTaMU MPOEKTA. PaccmoTpenue

5. YpaBineHue KOMMYyHUKALUAMU IIPOEKTA. MPaKTUYECKUX

6. YnpaBieHrne CTOUMOCTBIO U CPOKaMU MPOEKTA. MIPUMEPOB U 3a]a4.

7. YIpaBieHue U3MEHEHUSMU [IPU pealn3aluu

MIPOEKTA.

8. 3aBepIlIeHHE ITPOEKTA.

Pexomenayemble HCTOUYHUKHU: pazaen 8 (Ne 1-5),

pazzen 9 (Ne 1-5).
Tema 7 1. UadpopmanmonHoe obecrieueHne yrpaBICHHs Omnpoc. Jluckyccus 1o
WNHopMaLmoHH |TPOSKTaMH. aKTyaJbHbIM
pie TexHonoruu |2. [IporpaMMHbIe MPOIYKTHI YIIPaBICHUS IPOCKTAMU. | BOMPOCAM TEMBI.
B ynpaBiaeHuM |3. XapaKTepUCTHKA COCTOSIHUS pbIHKA porpaMMHbIX | Paccmorpenue
MIPOEKTaMu MPOJYKTOB IO YIPABIEHUIO TPOEKTAMHU. MPAKTHYECKUX

4. O6ocHOBaHME BHIOOPA ONTHMAIHLHOTO
IIPOrPaMMHOT0 O0CCIICUEHUS YIIPABICHHS MPOCKTAMH.
PexomenayeMble HCTOUYHMKH: pazaen 8 (Ne 1-5),

IIPUMEPOB U 3a]1a4.
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|pa3z[en 9 (Ne 1-5).
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6 Ilepevyennb Y4€eOHO-MeTOANY€eCKOro o0ecrieyeHUst ISt

CaMOCTOAATE/IbHOI PAa00ThI 00Yy4aIOLIUXCS M0 JMCUUIIIMHE

6.1 Ilepeyenbp BONPOCOB, OTBOAUMBIX HA CAMOCTOAITEJIbLHOE OCBOEHHE

AUCHUILIMHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOU PAad0ThI

CamocrtostenbHass pabota crygenta (CPC) — 310 Bua yueOHOM
NEeSATENbHOCTH, MPeAHA3HAYEHHBIN AJI1 NPUOOPETEHNs 3HAHU, HABBIKOB U YMEHUM
B 00beMe u3yuaeMOW JUCHMIUIMHBI coriacHo TpeboBanusim OI'OC BO
OunancoBblii  yHuUBepcuteT (IIpukaz Ne 2571/0 or 30.12.2014 r.), koropas
BBITIOJIHAETCA CTYJIEHTOM WHIMBUAYyaldbHO. OHA MOXET OCYIIECTBIIATHCS IIOJ
PYKOBOJICTBOM mpernofaBatenss win 6e3 ero ywactusi. CPC sBisieTcss BaKHBIM
BUJIOM Y4YeOHON M HAy4dyHOUW AESITEThbHOCTH CTYACHTOB, KOTOpas HampaBlieHa Ha
MOJATOTOBKY KOMIIETEHTHOTO, CBOOOJHO BIJIAJICIONIETO CBOEH mpodeccuei,
CIOCOOHOTr0 K MOCTOSHHOMY NPO(heCCHOHATBHOMY POCTY.

CamocrosTenbHass paboTa CTyJeHTa B MPOLECCE HM3YyYEHHUs JAMCLMIUINHBI
BKJIIOYAET:

- OCBOEHHE PEKOMEHJIOBAaHHOI MpernojiaBareyieM Mo JaHHON AUCIUIUIMHE
OCHOBHOM U JOTIOJIHUTENIbHOM yu4eOHOM JITepaTyphl;

- HM3y4YeHHE KOPIOPATUBHBIX 00pa30BaTEIbHBIX PECYPCOB (IIEKTPOHHBIE
y4eOHUKHU, FJIEKTPOHHBIE OMOJIMOTEKH, AIEKTPOHHBIE BUCOKYPCHI U JIp.);

- BBINOJHEHUE JOMAIIHUX 33JaHUi B BUJE PEILICHUS OTACIbHBIX 33/1a4;

- caMoCTOATENbHBIN MOUCK nHPopMauuu B UHTEpHETE;

- KOHCYJIbTallMH MO HanboJee CI0XKHBIM BOPOCaM;

- ywyactue B pabore BuAco-KiIyOa 10 Kadeape U  EKETOAHBIX
CTYJIEHYECKUX HAYUHBIX KOHPEPEHIIMSIX;

- MOATrOTOBKY K 3K3aMEHY.

Ha camocrositenbHyto paboTy CTYJIEHTOB, 00yYaroIIMXCsl MO HANpPaBICHUIO

noaroroBku 38.03.02 «MenemxkmenT» npoduns «YTpaBieHHE MPOCKTaAMU
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OYHas1/04HO-3a04Hast ¢Gopma oOydeHuss otBoautcs 112/146 dacoB ydeOHOTO
BpeMeHHU (Tabmnuna 6).

Tabnuna 6 — IlepeueHb BOMPOCOB, OTBOJAMMBIX Ha CAMOCTOSITEILHOE OCBOCHHE
oOyJaromuMucss AUCHUIUIMHBL «[IpOeKTHBIA MEHEIKMEHT» HJisi HaIlpaBICHUS

noarotoBku 38.03.02 «MenemxkMenT» nOpodmib «YIpaBlIeHUE MNPOCKTaAMID)

OYHAsI0YHO-3a049Has (hopma oOydeHHUs

HaunmeHnoBaHue
pas3aenoB, TEM
BXOISAIINX B
JIACLIUTUTMHY

VYkazaHue pas3zieyioB U TeM,
OTBOAUMBIX Ha
CaMOCTOSITEIIbHOES
OCBOCHUE 00YUYAIOITIMHUCS

@opMBI BHEAYIUTOPHOMN
CaMOCTOSTEILHOU
paboThI

Tema 1. [IpoekTHbII
MOAXO0M B
yIpaBlIeHUU

1. TTonsitue npoexra.

2. Paznuuust Mex a1y TpaJIulUOHHBIM
MEHE/KMEHTOM U YIIPaBJICHUEM
IPOEKTaMHU.

3. UcTtopust pa3BUTHS IPOEKTHOTO
yIpaBiIECHUs.

4. Knaccudukarus mpoeKToB.

5. BHemHss 1 BHYTpEHHsIS cpelia
IIPOEKTA.

6. Y4acTHUKHU [TPOEKTA.

7. JKN3HEHHBIN IIUKII POEKTA.

- pabota ¢ yueOHOH, HAyYHOH 1
CIIPaBOYHOM JIUTEPATYPOH;

- paboTa ¢ UHTEpHET-PeCcypCcaMu;

- paboTa ¢ pecypcaMu 3JIEKTPOHHOM
nH(}pOpMaAITMOHHO-00pa30BaATEIIHHON
cpensl Gpunuana OUHYHUBEPCUTETA;
- IOITOTOBKA K MPAKTUYECKUM
3aHSITHSM;

- IOATOTOBKA K 3K3aMEHY.

Tewma 2 Crangaptsl

1. MexnyHapoaHsle 1

- pabota ¢ yueOHOM, HAyYHOH 1

yHpaBJIeHUs HaIlMOHAJIbHBIE CTaHAAPThI CIPaBOYHOM JIUTEPATYpPOU;
IpOeKTaMu yIpaBiIeHUS MPOEKTaMH. - paboTa ¢ UHTEpHET-pPeCcypCcaMu;
2. busHec-mpoliecchl ynpasieHus |- paboTa ¢ pecypcaMu 3JIeKTPOHHOM
MTPOCKTOM. nH(pOpMaAITMOHHO-00pa30BaATEIHHOM
3. YrpasneHueckue rpynmsl OusHec- |cpeasl ¢puinana OUHyHUBEPCUTETA,
MPOLIECCOB YIPABIICHUS IPOEKTOM. | - MOATOTOBKA K MPAaKTUYECKUM
4. IIpenmeTHble TpyMITbl OM3HEC- 3aHATHM;
IIPOLIECCOB YIPABJIECHUS IPOEKTOM. | - MIOATOTOBKA K DK3aMEHY.
Tema 3 1. OprannzannoOHHO-IIPABOBbIE - pabota ¢ yueOHOM, Hay4YHOU U
OpranuzalluoHHO-  |(OPMBI IPEITPUSITHS, CIPaBOYHOM JIUTEPATYPOU;
IIPABOBBIE OCHOBBI  |pEAJIM3YIOLIErO MIPOEKT. - paboTa c UHTepHET-pecypcamy;
peanuzanuu 2. OpranuzalMOHHbIE CTPYKTYphl |- paboTa ¢ pecypcaMu 3JIEKTPOHHOI
IIPOEKTOB IPENIPUATHS, PEATU3YIOLIETO MH(POPMALIMOHHO-00pa30BaTEIbHOM
IPOEKT. cpensl punnana OUHYHUBEPCUTETA;
3. Oprann3anmoOHHO-TIIPaBOBOE - IOATOTOBKA K MPAKTUYECKUM
B3aUMOJIEHCTBHE MEXKIY 3aHATUSAM;
y4aCTHUKaMU IIPOEKTA. - IOATOTOBKA K 3K3aMEHY.
4. OcHOBHBIE BUJIbI JOTOBOPOB,
UCIIOJIb3YEMBIX TIPU YIIPaBICHUH
IPOEKTaMHU.
Tema 4 1. IloHsiTHE M OCHOBHBIE MPOIIECCHl | - paboTa ¢ yueOHO, HayYHOH U
WNuannnupoBaHue UHULIUUPOBAHMS ITPOEKTA. CIPAaBOYHOM JIUTEPATYPOH;
IIpOeKTa 2. ®opMupoBaHUE LeNel U 3a1a4 - paboTa c HUHTEpHET-PECYpPCaMu;

IIPOCKTA.

- paboTa ¢ pecypcamu 3JIEKTPOHHOM
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Hanmenosanue
pa3aenoB, TeEM

VYkazaHue Pa3aciioB U TCM,
OTBOAUMBIX HA

®opMbl BHEAY TUTOPHOM

CaMOCTOSTEIILHON
BXOJISIIINX B CaMOCTOSITEIILHOE
paboThI
JUCIUIUIUHY OCBOEHHUE 00YYaIOUTUMHUCS
3. Ouenka u BBIOOD MH(POPMALIMOHHO-00pa30BaTEIbHOM
albTEpHATUBHBIX BApUAHTOB cpensl punnana OUHYHUBEPCUTETA;
IIPOEKTA. - IOATOTOBKA K MPAKTUYECKUM
4. Pa3paboTka KOHLIETIIMYU IIPOEKTA. | 3aHITUSM;
- IOATOTOBKA K 9K3aMEHY.
Tema 5 1. OcHOBHBIC 3a1a4M U ITAIbI - pabota ¢ yueOHOM, HAyYHOH 1
[ImanupoBanue TUTAHUPOBAHUSA ITPOEKTA. CIIPABOYHOM JIUTEPATYPOIl;
MpOoeKTa 2. Uepapxuueckas cTpyKTypa paboT |- paboTa ¢ HHTepHET-pecypcamu;

IIPOEKTA.

3. Pacnipenenenre 0TBETCTBEHHOCTH
B paMKax IMPOEKTAa.

4. CeteBol aHaIW3 B IJIAHUPOBAHUU
IIPOEKTA.

5. AHanu3 KpUTUYECKOTO MyTH.

6. Bunbl pe3epBoB.

7. PactipeneneHue pecypcoB
MpoeKTa (ONTUMU3AIHUS
pacnucaHus).

8. Orenka 3 PeKTUBHOCTH MTPOCSKTA.

- paboTa ¢ pecypcaMu JIeKTPOHHOM
nH(}pOpMaAITMOHHO-00pa30BaATEIIHHON
cpensl punnana OUHYHUBEPCUTETA;
- MOJITOTOBKA K MPAKTUYECKUM
3aHSITHSM;

- MOJITOTOBKA K DK3aMEHY.

Tema 6 Ynpasnenue

1. YopasieHnue KoMaHI0M TPOEKTA.

- pabota ¢ yueOHOM, HAyYHOH 1

peanusanuen 2. YupaBiieHuE pUCKAMHU IIPOEKTA. | CIPABOYHOMU JIUTEPATYypPOH;
IIPOEKTa 3. YrpaBiieHre KayecTBOM MPOEKTA. |- paboTa ¢ HHTEPHET-pECypcaMu;

4. YnpaBieHue KOHTPaKTaMu - paboTa ¢ pecypcamu 3JIEKTPOHHOM

IIPOEKTA. MH(POPMALIMOHHO-00pa30BaTEIbHON

5. YrpaBneHne KOMMyHUKAMsIMA  |cpesl punana OUHYHUBEPCUTETA,

IIPOEKTA. - IOATOTOBKA K MPAKTUYECKUM

6. YpaBiieHHe CTOUMOCTBIO U 3aHSATHAM;

CPOKaMH ITPOEKTA. - IOATOTOBKA K DK3aMEHY.

7. YipaBiieHue U3MEHEHUSIMHU IIpU

pealn3alny IIPOeKTa.

8. 3aBepllieHUE IPOEKTA.
Tema 7 1. UadopmanmonHoe obecrieyeHne |- paborta ¢ yueOHO, HayqHOH U
WNudopmaninoHHble |ymnpaBlieHUs] IPOEKTaMU. CIIPaBOYHOM JIUTEPATYPO;
TEXHOJIOTHH B 2. IIporpaMMHBIE IPOTYKTHI - paboTa c HUHTepHET-pecypcamy;
yIOpaBJIeHUU yIpaBiIeHUS MPOEKTaMH. - paboTa ¢ pecypcaMu JIEKTPOHHOU
IIPOEKTaMu 3. XapaKTepuCTHKa COCTOSTHUS MH(POPMALIMOHHO-00pa30BaTEIbHOM

PBIHKA IPOTPaMMHBIX IIPOAYKTOB I10
YIpaBJICHUIO TIPOCKTAMHU.

4. ObocHoBaHuE BHIOOpA
ONITUMAJILHOTO IPOTPAMMHOTO
oOecrnieueHns ynpaBieHUs
POCKTAMHU.

cpensl punnana OUHYHUBEPCUTETA;
- IOArOTOBKA K IIPAKTUYECKUM
3AHATHUAM;

- IOJArOTOBKA K K3aMEHY.
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6.2 IlepeyeHb BONPOCOB, 3aJaHUI, TeM JJisl NMOATOTOBKH K TeKYIIeMY

KOHTPOJIIO

B aynuTopHyi0 M BHEayIUTOPHYIO CAMOCTOSITENIbHYIO PaOOTy CTYJIEHTOB

BXOAUT paboTa ¢ y4yeOHOM, HAy4YHOW M CHPABOYHOU JIUTEpaTypou, paboTta c

HHTCPHET-pECypCaMH, IMOATOTOBKA K IHPAKTUYCCKUM 3aHATHAM, IIOATOTOBKA K

IK3aMEHY.

Hepeqeﬂb KOHMPOJIbHbIX 60NPOCOB NO OMCL!Z/H’Z]ZMHQ

1. OcCoOOEHHOCTH MPOEKTHOM U OMEpaIrMOHHON JesITeNbHOCTH. OCHOBHBIE

OTJINYHUA.

2.

A S AN

10.

11

IPOEKT.

13.
14.
15.
16.
17.

IIPOEKTA.

IToHATHE CIIPOEKT», €ro MPU3HAKHU.
Hcropus pa3BuTHsa NPOEKTHOTO YIPABICHUS.
Knaccudukanus npoexTos.

Buemnss cpena npoekra.

BnyTtpennss cpena npoekxra.

Y4aCTHUKU IIPOEKTA.

JKW3HEHHBIN UK IPOEKTa U €r0 CTPYKTYpa.
CraHgapTsl yIpaBJICHHS IPOEKTOM.

VYrpaBieHuecKue Tpynibl OM3HEC-TPOIIECCOB YIIPABICHUS TPOESKTOM.

. [IpeameTHbIe rpymIbl OM3HEC-IPOLIECCOB YIPABICHUS IPOEKTOM.

12.

OpraHu3aimoHHO-TIPaBOBBIE  (HOPMBI  TPEIANPHUSATHS, PEATHIYIONIETO

Opranu3zanMoHHbIE CTPYKTYPhI PEIIPUITHS, PEATU3YIOLIErO MPOEKT.
QYHKIMOHAIBHASL CTPYKTYPA YIIPaBICHUS IPOESKTOM.

MatpuuHas CTpyKTypa YIPaBJICHHS POEKTOM.

[IpoekTHast CTPyKTypa yNpaBiIeHUs IPOECKTAMHU.

OpraHu3alMoHHO-NIPABOBOE  B3aWMOJICUCTBUE MEXAY YYaCTHHUKAMHU
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18. Knnaccuueckasi cxema B3auMOJEHCTBUS MEXKy YUaCTHUKAMH MPOEKTA.

19. KommekcHast cxeMa  («IMOJ  KJIHOY»)  B3aUMOJEHCTBHUS  MEXIY
y4aCTHUKaMU MPOEKTA.

20. ITpoekTHas cxeMa B3aUMOJICUCTBUSA MEXIY YUaCTHUKAMU MTPOEKTA.

21. OcHOBHBIE BHJABI JIOTOBOPOB, HCIIOJB3YEMBIX MPHU  YNPABICHUU
IIPOEKTaMH.

22. IloHsiTUE U OCHOBHBIE TPOLIECCH MHUIUUPOBAHUS MPOEKTA.

23. ®opmupoBanne uened u 3agay  npoekra. SMART-kpurepun B
LEJIENOIATaHHH.

24. OueHka 1 BbIOOp aJbTEPHATUBHBIX BAPUAHTOB IIPOEKTA.

25. TloHsiTHE M OCHOBHBIE 33/1a4 ITAHUPOBAHUS ITPOCKTA.

26. OCHOBHBIE 3TaNbl INIAHUPOBAHUS IPOEKTA.

27. Uepapxuueckasi CTpyKTypa pabOT MPOEKTa.

28. PactipefienieHne OTBETCTBEHHOCTHM B paMKax mpoekra. Marpuna
OTBETCTBEHHOCTH.

29. CereBoii aHAIN3 B IUNTAHUPOBAHUY IIPOEKTA.

30. AHanu3 KpUTUYECKOTO MYTH.

31. Pacnipenenenue pecypcoB MpoeKkTa (ONTUMH3ALNS PACTTUCAHNS).

32. Ouenka 3(pheKTUBHOCTH MPOEKTA.

33. ConmepkaHue  yIpaBlICHHs  peaiu3alyded MpoeKkTa.  YTpPaBICHUE
MHTETPaLUEH.

34. YnpaiieHrue KOMaH/I0W MPOEKTA.

35. Knaccudukanus u uaAeHTU(PUKALMS TPOEKTHBIX PUCKOB.

36. MeTtoap! ynpaBiIeHUS TPOEKTHBIMUA PUCKAMU.

37. lloHsATHE KaueCTBA MPOECKTA.

38. ObecnieueHne KauecTBa NPOEKTA.

39. YnpaBiieHHEe KOHTPAKTaMU ITPOEKTA.

40. YnpaBieHue KOMMYHUKALIUSIMHU IIPOEKTA.

41. MeToap! ynpaBieHUs] KOHPIUKTaAMU TP PeaIU3alluy MPOEKTa.
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42. YnpaBieHUe CTOUMOCTBIO M CpPOKaMHM IpOeKTa. MeToa OCBOEHHOIO
o0ObeMa.

43. O1eHKa CTOMMOCTH pabOT MPOEKTA.

44. Pa3zpaboTka cMeT U OI0KEeTa MPOEKTA.

45. YnpasneHue GUHAHCUPOBAHHEM IMIPOEKTA.

46. YrpapiieHre U3MEHEHHUSIMU MPU PeATA3aLNU POEKTA.

477. 3aBepllieHUE MPOECKTA.

48. Ynpasienue noptdenaeM npoeKToB.

49. UnudopmaninoHHoe obecrieyeHre NpoeKTa.

50. [IporpammHble  TPOMYKTHI  yIpaBi€HUS  MOpPOEKTaMHM U HX
(GYHKIIMOHAIBHBIE BOBMOKHOCTH.

C Uenp0 CTUMYJIUMPOBAHUS CHCTEMATUYECKOW MOATOTOBKH CTYJIEHTOB K
MPaKTUYECKUM M  CEMHHAPCKUM  3aHATHSAM 1O JUCUUIUIMHE  BBOIUTCS
KOMIIJIEKCHBIM MOAXOJ K OLIEHKE, NOJIy4aeMOW CTYJEHTaMH 10 UTOTaM U3Yy4YEHHS
JUCIUIUIMHBL. Ha OCHOBaHMM MOJOKEHUS O CUCTEME OLICHKU 3HAHUN CTYJEHTOB B
®uHaHcoBOM YyHHBepcuteTe naenctByer 100-0amibHas cuctema OLICHKH 3HAHUM.
DTO O03HayaeT, 4YTO OLIEHKAa, IMOJy4yaeMas [0 HMTOraM HW3yYEHHS AUCUUILIVHBI,
COCTOMUT U3 JIBYX YacTeil: TEKyLIEro KOHTPOJIs CTYJAEHTOB — MaKCUMallbHasl OLIEHKA
40 OamioB W pe3yNbTaToB pabOThl Ha IK3aMEHE — MaKCHUMasbHas oleHka 60
OaIIoB.

Texkynuii KOHTPOJb OCYILIECTBISETCA B XOAE€ Y4ueOHOro mpouecca Hu
KOHCYJIbTUPOBaHHs CTYJAEHTOB, MO pe3yJbTaTaM BBIIOJHEHHS CAMOCTOSTEIbHBIX
pabot. OCHOBHBIMH (pOpMaMHM TEKYILETO KOHTPOJIS 3HAHUH SBJSIOTCA:

— 00CyXJeHUE BBIHECEHHBIX B IUIAHAX CEMHUHAPCKHUX 3aHSATUH BOIPOCOB
TE€M U KOHTPOJIbHBIX BOIIPOCOB;

— peuieHue 3ajay, TECTOB M MX OOCYXKJIEHUE B TOUYKU 3PEHUS YMEHHS
(dbopMynHpoBaTh BBIBOJBI, BHOCUTh PEKOMEHJAIIMU U TPUHUMATH aJIeKBaTHBIC
yIPaBJIECHYECKUE PEIICHUS;

—  BBINOJHEHUE KOHTPOJIbHBIX PaboT;
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— 00CyXJIleHHEe 3aKOHOJATEIbHBIX, MPABOBBIX 1 HOPMATUBHBIX aKTOB.

40 6anoB, MOJYYEHHbBIC CTYJIEHTOM B TEUCHHE CEMECTPA, IOJKHBI O3HAYaTh
CaMyI0 BBICOKYIO XapaKTEPUCTHKY €ro pa0doThl. Takol Oalil Moay4yarT CTYICHTHI,
KOTOpbIE HA CEMHUHAPCKUX U MPAKTHYECKUX 3aHATUAX CHUCTEMATHYECKH
MOKA3bIBAIOT BBICOKHE PE3YJIbTATHl MPHU OMpOcaxX, HPOSBISIOT aKTUBHOCThH IMPHU
O00CYX/IEHHH H3y4aeMbIX MPoOJeM, B TOJHOM OOBEME BBIMOIHSAIOT YUYEOHYIO
MporpaMMy, HE UMEIOT MPOIMYCKOB.

Bropas cocraBnistomias OlLEHMBAaeT pabdOTy HAa HSK3aMEHE W HE MOXKET
npesbimaTh 60 0asioB.

O opnaHHOM TIOAXOJE K OIEHKE 3HAHUM CTYJCHTOB TIPErojiaBaTeilb
UH(GOPMHUPYET CTYJICHTOB Ha IMEPBOM CEMHUHAPCKOM (MpaKTUYECKOM) 3aHsATHU. Ha
MOCJIETHEM CEMUHAPCKOM 3aHITHH CTYJCHTaM COOOLIAETCS OllEHKa, KOTOPYIO OHH
MOJy4alT Mo uToraM padoTsl B cemecTtpe. CTyIeHThl MOTYT YIYYIIUTh CBOIO
OIICHKY II0 HWTOramM paboOThl B CEMECTpe 3a CYeT OTPa0OTKU MPOMYIIEHHBIX
3aHSITUU.

[IpoMeXyTOUHBI KOHTPOJAb MO y4yeOHOM aucuuIuinHe «IIpoeKTHBIM
MEHEJDKMEHT» HampasiieHuss noaArotoBku 38.03.02 «MenemxkmMeHT» npoduiib
«YrpapiaeHue NpoeKTaMu» MPOBOAUTCS B (opMe dK3aMeHa B TMCbMEHHOM/yCTHOMN
¢dbopMe B BHI€ OTBETOB Ha BOTIPOCHI.

Kputepun  OanbHOM-pEHTHHTOBOM  OLIGHKM  TEKYyIIEr0  KOHTPOJIA
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOIIMX METOJIUYECKUX PEKOMEHAIUSIX

kadeapsl « MEHEeKMEHT U MapKETHHTY.
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7 @OHA OLEHOYHBIX CPeACTB /I MNPOBEACHHUS IPOMEXKYTOYHOM

arreCralnmuu oﬁyqamumxm o ITMCIMIIJIMHE

[lepeueHb KOMIIETEHIIMM W HUX CTPYKTypa B BHJI€ 3HAHUW, YMEHHH
COIEPKUTCS B paszznene 2 paboueld mnporpamMmbl «llepedeHp MIaHHpPyEMBIX
pe3yJIbTaTOB OCBOEHHUS 00pa30BaTEIbLHON MPOTrpaMMbl (TIepeueHb KOMIETEHLUMN) ¢
YKa3aHUEM MHJIMKATOPOB UX JOCTHKEHHUS U TJIaHUPYEMBIX pe3yJIbTaTOB 00yUYeHUs

110 JUCHUIIIINHE).

TunoBbie KOHTPOJIbHBIC 3aJaHUA WX HHBIC MaTEepHaJIbl, HCOﬁXO}II/IMble

JJISl OLEHKHU WHANKATOPOB JHOCTHKEHHUSI KOMIIeTEHIIMd, YMEHUH U 3HAHUM

Bonpocwt 0na noozomoeku Kk IK3ameny
1. OcobeHHOCTH TMPOEKTHOW M OINEpaluoOHHON AesTenbHOCTH. OCHOBHBIC
OTJIUYHS.
2. [loHATHE «TIPOEKT)», €0 MPU3HAKHU.
Hctopus pa3BuTHS MPOEKTHOTO YIPABICHUS.
Knaccudukanus npoekTos.

Bremnsis cpena npoekra.

3
4
5
6. BHyTpeHH:S cpena MpoeKTa.
7. Y4acTHHMKH IPOEKTA.
8. JKu3HEHHbIN LUK NPOEKTa U €ro CTPYKTypa.
9. CranpapTsl yIIpaBJICHHS IPOECKTOM.

10. YopaBneHueckue rpynnbl OM3HEC-IIPOLIECCOB YIIPABIEHUS IPOEKTOM.

11. IlpenmeTHble TpymIibl OU3HEC-IIPOLIECCOB YIIPABICHUS IPOEKTOM.

12. Opranu3anmoHHO-MIpaBOBble  (HOPMBI  TPEANPHUATHSA, PEATU3YIOLIETO
IIPOEKT.

13. OpranuzanmoHHble CTPYKTYPhI MPEIIPUATHS, PEATU3YIONIErO MPOEKT.

14. ®yHKIIMOHANBHAS CTPYKTYpPa YIPABICHUS ITPOEKTOM.
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15. MarpuuHas CTpyKTypa ynpaBi€HHUs POEKTOM.

16. IIpoekTHas CTpyKTypa yNpaBJICHUS TPOCKTAMH.

17. OpraHu3anMOHHO-IIPAaBOBOE  B3aMMOJEHCTBHE MEXAY YYACTHHUKAMU
IIPOEKTA.

18. Knnaccuueckast cxema B3aUMOJICHUCTBUS MEXY YUaCTHUKAMH MPOEKTA.

19. KomnnekcHass cxemMa («IMOJ  KIHOY») B3aUMOJEHCTBUS  MEXIY
YYaCTHUKAMU MTPOEKTA.

20. ITpoekTHasa cxema B3auMOAECHUCTBUSA MEXKY YUACTHUKAMU ITPOCKTA.

21. OCHOBHBIE BHUIbBl JIOTOBOPOB, HCIIOJb3YEMBIX IIPpU  YIPABICHUU
IPOEKTaMHU.

22. IloHsATHE M OCHOBHBIE IPOLIECCH] MHULMUPOBAHMS MPOEKTA.

23. ®opmupoBanne 1uened u 3agay  npoekra. SMART-kputrepun B
LeJenoaraHu .

24. OueHka 1 BBIOOp aTbTEPHATHBHBIX BAPUAHTOB MIPOEKTA.

25. IloHaTHE M OCHOBHBIE 33/1a4M TIJIAHUPOBAHUS MIPOCKTA.

26. OCHOBHBIE dTalnbl IVNITAHUPOBAHUS MTPOEKTA.

27. Uepapxuueckas CTpyKTypa paboT MpoeKTa.

28. PactipeneneHne OTBETCTBEHHOCTHM B paMKax mpoekra. Marpuna
OTBETCTBEHHOCTH.

29. CereBoii aHaN3 B INIAHUPOBAHUY ITPOCKTA.

30. AHaJIN3 KPUTHYECKOTO ITyTH.

31. Pacnipenenenue pecypcoB MpoeKTa (ONTUMH3ALNS PACTUCAHUSA).

32. OueHnka 3 PpeKTUBHOCTH MPOEKTA.

33. ConmepxaHue  yOpaBlICHUS peallu3alred MpPOEKTa.  YIPABJICHUE
VHTETPaLUEN.

34. YnpaBieHue KOMaHI0W IPOEKTA.

35. Knaccuduxanus 1 uaeHTH(PUKAINS TPOSKTHBIX PUCKOB.

36. MeTtopl ynpaBiieHUs] TPOEKTHBIMUA PUCKAMU.

37. IloHsaTHE KayecTBa IPOEKTA.
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38.
39.
40.
41.
42.

o0beMa.

43.
44.
45.
46.
47.
48.
49.
50.

ObecnieueHne KauecTBa MPOEKTA.
VYpaBiieHHE KOHTPAKTaAMU ITPOEKTA.
VY1paBiieHME KOMMYHHUKALUSAMU IIPOEKTA.

Mertonp! ynipaBiieHus KOHQIUKTAMU TIPU peain3aliy MPoeKTa.

VYnopaBieHue CTOMMOCTBIO M CPOKaMH IIPOEKTa. MeToa OCBOEHHOIO

OrneHka CTOMMOCTH paboT MPOEKTA.

Pa3paboTka cMeT u Oro/KeTa MpOeKTa.

VYnpasnenue GpuHaAaHCUPOBAHUEM IIPOEKTA.
VYnpasieHrne N3MEHEHUSIMH TIPY peaIn3allii MPOEKTa.
3aBeplieHuE MPOEKTA.

VYnpasnenue noprdeneM IpoeKkToB.
HNupopmanimonHoe odecrieueHre mpoeKTa.

[IporpaMMmHbIE  TPOAYKTHI  YNOPABJICHHS  MPOCKTAMH

(yHKIMOHAIbHBIE BOBMOXHOCTH.
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]YpuMep IK3AMEHAUUOHHO20 ounema

®enepanbHOe rocyIapcTBeHHOE 00pa3oBaTe/IbHOE OK0IKEeTHOE
yuYpeKIeHHne BhICIIEero 00pa3oBaHus
«®PUHAHCOBBIA YHUBEPCUTET IIPU IPABUTEJIbCTBE
POCCUUCKOU ®EJEPALIUN»
(PuHAHCOBDBII YHMBEPCUTET)
Kpacnogapckuii puinnag OUHyHHBEpPCHTETA

Jucunmuiiza «IIpoeKTHBI MEHETKMEHT»

Kadenpa «MenemxmenT u mapketuary ®@opma o0ydenuss O4HO-3a09HAS
Cemectp 5 Hanpasnenne « MeHETKMEHT

[Tpoduns «YmpasieHue mpoeKTaMm»

3K3AMEHAIIMOHHBINA BUJIET Ne 1

Coodeporcanue sonpoca

Bannwv

Otnuune HpOGKTHOfI JCATCIBHOCTH OT OHCpaHHOHHOﬁ.

15

CeTeBoli aHaIU3 B TUTAHUPOBAHUH MTPOEKTA (PAaCCMOTPETh HA KOHKPETHOM MPUMeEDE).

15

UJ[\)»—A%

Tect (BBIOpaTh OJJUH BapHUAHT OTBETA):

1. C TOYKH 3peHHs TOBTOPSIEMOCTH MIPOLIECCOB ACATEIBHOCTH KOMIIAHUM MOKHO Pa3JeNUTh Ha:
a) TEKYIIyIO ¥ TePCICKTHBHYIO;

0) TPOIIECCHYIO U MMPOCKTHYIO;

B) AKOHOMHUYECKYIO U IOPUANIECKYIO;

I') MOCIeNOBaTeNbHYIO U MapaJljIeIbHYIO.

2. K ocHOBHBIM (haKkTOpaM, OIPEIEISIOIUM BEIOOP OPTaHU3alMOHHON CTPYKTYPBI MPEINPHUITHUS,
peanusytouiero npoekt, HE oTHocuTcs:

a) HEONpe/AeIeHHOCTh BHEIIHEH Cpelibl MPOEKTa,

0) HampaBIEHHOCTH NMPOEKTA;

B) CJIOKHOCTH PEaM3allUH [IPOEKTa;

r) MacmTad IpoeKTa.

3. HemocrarouHocTh cBeleHWH 00 YCIOBUSX, B KOTOPBIX OyJeT MpOTEeKaTh IMPOEKTHAas
JeSITeNbHOCTh, HU3KAsg CTENEHb NMPEACKa3yeMOCTH, NPEABUACHUS 3TUX YCIOBHUH MpPEACTaBIISET
coboi:

a) pHCK;

0) HEoIpeaeNeHHOCTD;

B) BEPOSTHOCT;

I) JeTepMEHHUPOBAHHOCTb.

4. Nns noBbiieHUs 5P HEKTHBHOCTH KOMMYHUKAIMNA COCTABIISIETCS:

a) MaTpuLa JOKYMEHTAIMH IPOEKTa,;

0) crparermueckas Kapra;

B) MMHTAIIMOHHAS MOJEIb;

T) PEecTp PUCKOB.

5. CTOMMOCTHBIE OKHMIAHHS IPOEKTa, HAXOIAIIErocs Ha (a3e 3aMbICiIa WIH UIEH, IPEACTABIISIIOT
c000¥i CIIeTYIOIIHIA THIT OTICHKH:

a) TpyObIl MOPSIOK BETUUNHBI;

0) TOPSIOK BEIMIHHEI,

B) OrOJUKETHAas OLICHKA;

I') TOYHAs OLICHKA.

3agaua

bromxer nmpoekra — 1 000 000 py6neit. Ha maty KOHTpOIS Mo TIIaHy IOJDKEH OBITh OCYIIECTBIICH
psx padot Ha cymmy 300 000 py6neit. @akTiuaecku Taxxke 0b110 U3pacxogosano 300 000 pyOueid,
HO IpPHU 3TOM NPOM3BEICHBI PaboThl, MJIAHOBAas CTOMMOCTH KOTOPBIX coctaBisier — 280 000
pyOueii. Heobxommmo nath MPOrHO3 O CTOMMOCTH TPOEKTa IO 3aBEPIICHUH, €CIU JaHHBbIE
OTKJIOHCHHSI TUITHYHBIE.

15

[ToaroToBmi: K.3.H., JOLEHT A.I'. PyOun

«YTBEPKIAIO»
3aBeyronuii kKadenpoit «MEHEIKMEHT U MApKETHUHTY,
JI.3.H., JOIICHT X.A. Koncrautunngu

19 deBpans 2024 r.
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Ilpumepvr mecmoewvix 3a0anuil
JInsi CaMOKOHTPOJIA CBOMX 3HAHUW CTYJEHTAM PEKOMEHAYETCS BBIMOJIHUTH
TECTOBBIC 3a/aHusd. V3 NMpuBENEHHBIX BapUAHTOB OTBETa HEOOXOJMMO BHIOpATH

OJAHH HpaBI/IJ]LHLIﬁ

Bapuanr 1

1. C Touku 3peHHUs MOBTOPSIEMOCTH MPOLIECCOB ACATEILHOCTh KOMITAHUHU
MOYHO Pa3JeIUTh Ha:

a) TEKYUIYIO U MEePCIEKTUBHYIO;

0) MPOIECCHYIO U MPOEKTHYIO;

B) SKOHOMHYECKYIO U IOPUIUYECKYIO;

r) IMOCJEI0BATEIbHYIO U NapaJlJIeIbHYIO.

2. OnHO U3 OCHOBHBIX OIPAHUYEHUN MPOEKTA — ITO:

a) BpeMs;

0) miaH;

B) IIEJb;

r) wuues.

3. HazoBure CyIIECTBYIOUIMA KpPUTEPUW  IEJEenojaraHus  COTJIACHO
meroguke SMART:

a) JOCTHKUMOCTH;

0) COIMaIbHOCTD;

B) 3aKOHHOCTb;

r) MacmTaOHOCTh.

4. KonuuecTBo u cocTaB (pa3 Mmpoekra:

a) BcCerJa HeM3MEHHO;

0) ompenensieTcss NOTPEOHOCTSIMH YIIPABIEHUS TPOECKTOM;

B) YCTaHABJIMBAETCS PYKOBOJIUTENIEM MPOEKTA;

I) ONpelnensieTcss CYHIECTBYIONIMMH  CTaHAApTaMH 1O  I[POEKTHOMY

MCHCIZKMCHTY.
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5. ®usnyeckue U HOPUAUYECKHE JIUIA, BOBJICUYCHHBIE B MPOEKT, a TAKKE
UMEIOIME BIMSHUE (ITO3UTUBHOE M HETATUBHOE) HAa NPOEKT U €ro pe3yibTaThl
Ha3bIBAIOTCSL:

a) WHTEPUM-MEHEIKEPHI;

0) wmTpeKOpexepsl;

B) CTAUKXOJIJIEPHI;

I) WHCaWJephI.

6. Uto BXOAUT B MATh YOPABIECHYECKUX TPYINN OU3HEC-TTPOLIECCOB
yIPABJICHUS] POEKTOM (110 MOPSIKY UCTIOTHEHUS)?

a) WHULMUPOBAHUE, UCTIOJHEHUE, MNIAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHHE;

0) MHMLIHMHUPOBAHME, IUIAHWPOBAHUE, UCTIOJHEHHUE, KOHTPOJIb, 3aBEPIICHUE;

B) HWHUIUHUPOBAHUE, KOHTPOJIb, INIAHUPOBAHUE, UCTIOJHEHUE, 3aBEPIICHUE.

I) WHHULIHMHPOBAHUE, UCIIOJHEHUE, KOHTPOJb, INITAHUPOBAHUE, 3aBEPLICHUE.

7. BpiOepute MpeuMyIiecTBO IPOEKTHON OpraHU3allMOHHON CTPYKTYPHI:

a) OTCyTCTBUE JyOnupoBaHusi (YHKIUH, U, Kak CcIeacTBue, 0Oosee
3¢ (peKTUBHOE UCTIOJI30BAHUE PECYPCOB;

0) 4eTko  BbIp@KEHHas  LieJieBasg  HANpPaBJICHHOCTb  YINpaBIICHUSA,
00yCIJIOBJIEHHAs IIUPOKUMU TTOJTHOMOUYHUSAMH PYKOBOJMUTENS IPOEKTA;

B) OTCYTCTBYeT KOH(JIUKT HWHTEPECOB MEXJy WICHaMU KOMaH/bl
Pa3JIMYHBIX IPOEKTOB;

I) YBEPEHHOCTb COTPYJHHMKOB B COXPAaHEHMH pabO4yWX MECT IIOCHe
3aBEPILIEHUS [TPOEKTA.

8. OcCHOBHBIE BHJIbI JOTOBOPOB, HCIOJIB3YEMBbIX TIpU  YIPaBICHUU
MIPOEKTaMHU:

a) Ha TPOEKTHO-U3BICKATENbCKHE paboOThl; apeH/bl; Ha YIpaBleHUE
IPOEKTOM;

0) Ha Hay4HO-HMCCIEJOBaTeIbCKUE pabOThl; MOAPSALA; HA HCIOIb30BaHHUE
pE3yIbTAaTOB MPOEKTA;

B) Ha TMPOEKTHO-U3BICKATEIIbCKME paOOThI; TONpsiAa; HaA YyMpaBICHUE
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IPOEKTOM;

I) Ha OIBITHO-KOHCTPYKTOPCKHE pabOThl; MOApSa; Ha HCIOIb30BaHUE
pPE3yIbTAaTOB MPOEKTA.

9. HE sBasieTcs npuunHON HEOOXOAMMOCTH COCTABJICHUS TUIAHOB:

a) HEOMPEeIEICHHOCTh Oy IyIIero;

0) KOOpAWHUPYIOIIAs POJIb;

B) MOHMTOPHUHTI MOKa3aTeseh MPOeKTa;

I) ONTHUMU3AIMUS SKOHOMHYECKUX MOCJIEICTBUH.

10. OcHOBHas 1LieJIb COCTABIICEHUSI MATPHUILIBI OTBETCTBEHHOCTH;

a) TOMCK BUHOBHBIX B HAPYIIEHUH CPOKOB PabOT MPOEKTa;

0) oOyueHHe YJIeHOB KOMaH/IbI POSKTA;

B) peanu3aius MpUHIMIA €IMHOHAYAINS;

I) KOOpJUHAIMS JEATEIbHOCTH YYACTHUKOB IIPOCKTA.

11. DneMeHT CTPYKTYphI CETEBOTO Tpada, MUCIONb3yeMbld HCKIIOYHUTEIBLHO
JUTSL yKa3aHUs JIOTUUECKOM CBSI3U OTACIBHBIX COOBITHI — 3TO:

a) (PUKTHUBHOE COOBITHE;

0) QukTUBHAS omeparus;

B) (DUKTUBHOE HAYaJO;

r) (DUKTUBHBIN pe3yibTarT.

12. Jlata, mo3xe KOTOpPON HEIb3s 3aBEpUIUTH ONEpPALMIO, HE 3aJepiKaB
BBITIOJTHEHUE MPOEKTA — 3TO:

a) paHHUM cpok Havana onepauuu (ES);

0) panHuii cpok okonuanus oneparuu (EF);

B) MO3AHUHN Cpok Hayana onepanuu (LS);

r') MO3AHUHN Cpok okoHYaHus ornepanuu (LF).

13. Haubonee  pacnpocTpaHEHHBIE  METOJBI  PEIICHUS  IPOOJIEMBI
pacrpeneeHus pecypcos:

a) PaCTAXKCHHUC, MCIJICHHOC IIPOXOXKICHUC, HCPABHOMCpHAA 3arpy3Ka

PECypcoB;
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6)

ckaTue; ObICTPOE MPOXO0KICHNE; BHIPAaBHUBAHKE 3aTPy3KH PECYPCOB;

B) pacTsbkeHHue; OBICTpOoe MPOXOXKIEHWE;, HEpaBHOMEpHasl 3arpyska

PECYpCOB;

r)
14.
a)
6)
B)
r)
5.

CKaTue; MEIJICHHOE MMPOXO0K/ICHNE; HEPAaBHOMEPHAs 3arpy3Ka pecypcoB.
ITo cdepe nmposiBIEHUS TPOCKTHBIA PUCK MOXKET OBITH:

I100abHBIN;

COIIMAJIbHBIM;

KPUTHYECKUI;

BHEIIIHUN.

Meron ynpaBiieHUS PUCKaMH, TO3BOJISIIOUIMN TMOJTHOCTBIO M30€KaTh

BO3MOKHOCTH pCaIU3allii PHCKa, HA3bIBACTCA:

a)
0)
B)
r)
16.

YKJIOHEHUE;
JIOKaJIN3alus;
JICCHIIAITNS

KOMIICHCAITHS.

[Mponece, BriIrOUArONMii B ce0si CBOEBPEMEHHOE M COOTBETCTBYIOIIEE

dbopmupoBanue, cOOp, pacHpoCTpaHEHHE, XpaHEHHE W  OKOHYATEIbHOE

pa3MellleHre MPOEKTHOW MH(PpOpMalIU, HAa3bIBAETCS:

a)
0)
B)
r)
17.

UH()OPMAITMOHHBIN;
OTIepaIMOHHBIH;
KOMMYHUKAIIMOHHBIN;
MAapKETUHT OBBIM.

HaunbGonee BBICOKMU  ypOBEHb  MCKaOKEHMM  JaeT  CJCAYIOIIHi

KOMMYHUKAIIMOHHBIN KaHaJl neperayu HHpOpMaluu:

a)
0)
B)
r)

18.

YCTHBIM;

IMMCbMEHHBIMN;

AIIEKTPOHHBIN;

3TOT YPOBEHb OJIMHAKOB ISl BCEX KaHAJIOB.

Bri6epute n3o0pakeHne enHOH KOMMYHUKAIIMOHHOM CETH:
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I') BCE OTBETHI BEPHBI.

19. K dakropam, BiustommM Ha BbIOOp crocoOoB kommyHukammu, HE
OTHOCHUTCH:

a) ONEpPaTUBHOCTH MOIYYEHUS TpeOyeMoil HH(pOpMalINH;

0) NIUTENBHOCTH IIPOEKTA;

B) YpOBEHb d3(PPEKTUBHOCTHU MPOEKTA;

I) YAAIEHHOCTH JAPYT OT Ipyra y4aCTHUKOB IPOEKTA.

20. OTcyTcTBUE COIJIacus MEXAY ABYMsI MJIM HECKOJBKMMM CTOPOHAMHU
KOMMYHUKAIIMOHHOT'O MTPOLIECCA HA3bIBAETCS:

a) KOMIIPOMMCC;

0) KOH(IUKT;

B) KOHCEHCYC;

I) JAHUCIPOIIOPLHSL.

21. BoiGepuTte BepHOE YTBEPKICHUE:

a) TOCHeNCTBUS KOH(IMKTA MOTYT HOCHUTh TOJBKO TOJOKUTEIbHBIN
Xapakrep;

0) mociencTBUs KOH(IMKTAa MOTYT HOCHTh TOJIBKO OTpPHILATEIbHBIN
XapakKTep;

B) IMOCJEICTBUS KOH(MIMKTa MOTYT HOCUTh KaK IOJIOKUTENIbHBIM, TaK WU
OTPULIATENBHBIN XapaKTED;

I) KOH(IIMKT IPH 3aBEPILICHUU HE UMEET NOCIIEACTBUM.

22. @akThyecKkash CTOMMOCTb BBIMOJHEHHBIX pa0OT Ha ONpeeICHHBIN
MOMEHT BPEMEHH (J1aTy COCTABIICHUS OTYETA) HA3bIBACTCS:

a) TJIAHOBBIA 00BEM;
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6)
B)
r)

OCBOCHHBIN 00BEM;
dbakTHYeCKasi CTOUMOCTB;

6IOI[)KCT I10 3aBCPHICHUIO IIPOCKTA.

23. Pa3HOCTB MCXKAY IIOKAa3aTCLIMU OCBOCHHOI'O M INNIAHOBOI'O oO0BbeMa

npeCcTaBIseT cO0O0M MOKa3aTelb:

a)
0)
B)
r)

OTKJIOHCHHUC I10 CPOKaM;
OTKJIOHCHHUC 110 CTOUMOCTH,
HWHJICKC BBITIOJHCHUS CPOKOB;

HMHIACKC BBIIIOJTHCHHS CTOMMOCTH.

24. TlokasaTeno OTKJIIOHEHHUS TI0 CTOMMOCTH COOTBETCTBYET ab0OpeBuarypa:

a)
6)
B)
r)

SV;
CV;
SPI;
CPL

25. [lpouiecc M3MEHEHUN MpU pean3alii MPOEKTa BKIIOYAET CIEIYIOLINe

CTaJIHU:

a)

OIMNCaHuc, OIICHKA, 0,H06p€HI/IC, peam3anusi, IMOATBCPIKIACHUC

VCTIOJTHCHHUS,

6)
B)
r)

B3aMMO/JICICTBHE, KOHTPOJIb, y4acTUe, MpeoOpa3oBaHue;
aHaJIKu3, BEIOOP KPUTEPUEB, SKCIIEPUMEHT, OITUCAHUE;

WHUIUWPOBAHUC, IINTAHUPOBAHUE, pCain3alusd, 3aBCPIHICHUC.

26. [IpeamnonoxxeHus CTOMMOCTH TPOEKTa, pacCUMTAaHHBIE B OHW3HEC-TUTAHE

WM AaHAJIOTUYHOM JOKYMEHTE, IIPEACTABIISIIOT COO0H CIIETYIOUIUI TUI OLIEHKH:

a)
6)
B)
r)

TpyOBIi TTOPSIIOK BEIIMYUHBI,
MOPSIJTOK BEJTUIMHBL
OI0KETHAsI OIICHKA;

TO4YHasdA OLICHKA.

27. MGTOI[ OOCHKHN CTOHMMOCTH, IIpH KOTOPOM IIPOU3BOAUTCA OICHKA

001bpIIMX 00BEMOB pPabOT CYMMHUpPOBAaHHEM OIICHOK, IMOJYYEHHBIX aJs Oojee
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MEJIKUX COCTaBIISIOMNX JAaHHOU paboThI — ATO:

a) OIICHKA 110 aHaJIoraM;

0) OIleHKa «CHU3Y BBEPXY»;

B) OIIEHKA «CBEPXY BHU3Y;

I') aHAJIW3 NPEJI0KEHUN UCTTOJIHUTETIEH.

28. JlokyMeHT, coJiepxaliuidi pacyeThl U OLIEHKA CTOMMOCTH T10 3aTpaTam, He
YYTCHHBIC CMETHBIMU HOPMaTHBAMH — JTO:

a) JIOKaJgbHas CMETa;

0) OOBEKTHas CMETa;

B) CMeTa Ha OTJIeJIbHbIE BUIbI 3aTPaT;

I) CBOJHBIA CMETHBIN pacyer.

29. OpranuzainmonHas ¢opMa (UHAHCUPOBAHUS MPOEKTa, MPHU KOTOPOU
MHBECTUPYETCS] HEMOCPEACTBEHHO MPOEKT, HA3bIBAECTCA:

a) akKIMOHEepHOe (PMHAHCUPOBAHWE;

0) rocynapcTBeHHOE (PMHAHCUPOBAHUE;

B) IPOEKTHOE (PMHAHCUPOBAHME;

r) 3aeMHO€ (pMHAHCUPOBAHMUE.

30. JonrocpouHoe COrJialieHue o NpoAake MPOIyKIIMH B OyayIeM Mepruojie
BpEMEHU 10 (PUKCUPOBAHHOM IIEHE, COTJIACHO KOTOPOMY B CIIy4ae CHIDKCHHUS IICH
HUKE OMpPENEeIEHHOTO0 MUHUMAIBHOTO YPOBHSI MPOAYKIMS MOXET ObITh MpOJaHa
10 3TOM paHee COrJacoOBaHHON MHUHHMAJIbHOW LIEHE; €CJIH K€ LIEHA HE CHMKAETCA
JI0 3’TOT0 MUHUMAJIBHOTO YPOBHS, TO HNPOIYKIHS MPOAAETCSA MO LEHE OTKPBITOrO
PBIHKA, — 3TO:

a) KOHTPAaKT Ha MPOJAXH Ha JTOJITOCPOYHOU OCHOBE;

0) KOHTpPAKT XeIKUPOBAHUS;

B) KOHTpakT Ha paszHuile (contract for differences);

r) KOHTPaKT Ha MPOIYCKHYIO crmocoOHOCTH (through put contract).

31. IIpoekTsl MacmTaba KOMIAHUU U CTPATETMYECKUE MPOEKThI BXOIAT B

nopT¢enb MPOEKTOB:
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a) CO3MAIOIIUX IEHHOCTH;
0) omepalroOHHBIX (TAKTUYECKUX );
B) 00€CIeunBarONINX COOTBETCTBUE;

F) HC3aBHUCHMBIX.

Bapuanr 2

1. B uem coctouT oTiimuue OU3HEC-poLecca OT MpoeKTa’?

a) OW3HEC MNpOLECChl HANpPABICHbl HAa BHYTPEHHUE LEJIM KOMIIAHWHU, a
IPOEKTHI — HA BHEIIIHKE;

0) OuzHec mpolecchl ONPENEsoT TeKYUyo 3()()EKTUBHOCT KOMITAHHUH, A
IIPOEKTHI — OYAYIIYIO;

B) OHU3HEC IMPOIIECCHl CBSA3aHbI C TEXHOJOTHEH, a MPOEKTHI — C MPOAYKIIHEH
KOMITaHUU;

r) OH3HEC MPOIECChl UMEIOT OOJBIIIYIO MPOIOKUTEILHOCTD, YEM MPOCKTHI.

2. [Tlo xapakTtepy LU IPOCKT MOXKET OBITh:

a) SKOHOMHYECKUIA;

0) opraHU3alMOHHO-CIIOXKHBIN;

B) HAY4YHO-UCCJIEI0BATEIbCKUN;

I') MOHOIIPOEKT.

3. SMART-kpuTepuii «3HaUNMOCTbY:

a) OTpa)kaeT HOBU3HY LIEJIH;

0) oTpakaeT MacmTald Ieiu;

B) OTpa)kaeT COIJIaCOBAaHUE MM MPOEKTa C LENSIMU OOIECTBEHHOIO
pa3BUTHS;

I) OTpa)kaeT COIJIaCOBAaHME IIeJIM TMPOEKTa C IeNsIMH 0oJiee BBICOKOTO
YPOBHSI.

4. UYro HE sBnsiercs hazoif >KU3HEHHOTO IHUKIA MPOEeKTa?

a) TUTAaHUPOBAHUE;

0) corjacoBaHUE;
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B) peanu3alus;

I') 3aBepIllICHHUE.

5. Jluuo, OTBETCTBEHHOE 3a KOHEYHBbIE pe3yJbTaThl MIPOEKTA U
yIPaBJISOIIEe IPOEKTOM, HA3bIBACTCS:

a) MEHEKep MPOEKTa;

0) 3aKa3duK;

B) MOJPSAIYUK;

r) CIOHCOP.

6. UYrto HE sBnsieTcs mpenMeTHOM Tpyminoi OU3Hec-poIeccoB YIpaBICHUS
IPOEKTOM?

a) yIpaBJCEHHUE 3aMHTEPECOBAHHBIMU CTOPOHAMM;

0) ympaBlieHHE CPOKAMU;

B) YIIpaBJICHHE KOHIECMIINEH;

I) YINpaBJICHUE PUCKAMHU.

7. K ocHOBHBIM (akTopaMm, OMPEACNISIONIUM BBIOOpP OpraHU3aIlMOHHOMN
CTPYKTYPBI IPEANPUATHSA, peanusyromero nmpoekt, HE otHocuTes:

1) HEONPENEIEHHOCTh BHEUIHEN CPEbI POEKTA;

€) HaIpaBJIEHHOCTb MIPOEKTA;

) CIIOKHOCTb peau3aliu MPOeKTa;

3) macmTad MpoeKTa.

8. JloroBop Ha MPOEKTHO-U3BICKATEIBLCKUE PAOOTHI — 3TO:

a) COIVIAIlIEHHE M0 Mepeiaye BCEX MOTHOMOYHM MO YIPABICHUIO MPOEKTOM
OT 3aKa34yMKa K yIpaBJISIIOUIEH KOMIIAHWM, KOTOpas B pamMKax JAaHHOTO JOrOBOpa
COCTaBIISIET OW3HEC-IJIaH, B3aUMOJECHCTBYET C MPOEKTHON OpraHu3auuen,
re€HEpaJIbHBIM NOAPAIYNKOM U APYTUMU YYaCTHUKAMU;

0) corjamieHue, B COOTBETCTBUU C KOTOPHIM OJJHA CTOPOHA (MCIIOTHUTEb)
00s3yeTcsl BBIMOJIHUTH TI0 33JaHUI0 JPYTOM CTOPOHBI (3aKa34yHMKa) OMPECICHHYIO
paboTy W caaTh €€ pe3ysibTaT 3aKa3uhKy, a IOCIETHUN O00s3yeTcss MPHUHSTh

pe3ynbTaT padoThl U OTUIATUTH €TO0;
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B) COTJallleHWe, IMpeayCMaTpUBAIOIIEe B COOTBETCTBHM C TOXKEJIaHUSMU
WIM TEXHUYECKUM 3aJJaHUEM 3aKa3uhKa OOA3aHHOCTb HCIIOIHUTENS MPEICTaBUTh
3aKa34MKy 3aKJIIOueHHEe 00 YCIOBUSAX pealu3allud MpoeKTa, pa3padboTaTh
POEKTHYIO IOKYMEHTAIMI0, COCTABUTh CMETY;

I) COIJIAI€HWE, 3aKJII0YaeMOE€ C E€IUHCTBEHHBIM HCIOJHUTEIEM, B
COOTBETCTBHUHM C KOTOPBIM OH OOfA3yeTcsi BBINOJHHUTH 10 3aJaHHUI0 3aKa3uMhKa
OTNPENEICHHYIO pabOTy U MOXKET MPUBJIEKATh HEOOXOAUMBIX CIIEUATUCTOB.

9. B yKkpymHEHHYIO CTPYKTYpY ILIaHa YIPaBJIEHUS TPOCKTOM BXOIUT:

a) TUIaH YIpaBJEHUS! CTOUMOCTBIO;

0) ™uIaH ynpaBJieHUs! JOKYMEHTAlUEe;

B) IUIaH YIPaBJICHUS OCTaBUIMKAMU;

r) IUIaH YNpaBJeHUs IIaHUPOBAHUEM.

10. OcHOBOI1 17151 TOCTPOEHUSI MaTPULBI OTBETCTBEHHOCTH SIBIISIFOTCSI:

a) CTPYKTypa pa3oueHus paboT U yCTaB MPOCKTA;

0) TPOEKTHBIN JOTOBOP U JOTOBOPHI MOJPSAA;

B) aIMUHUCTPATUBHBIN U YTOJOBHBIA KOJIEKC;

r) CTpPYKTypa pazdoueHus paboT U CTPYKTypHasi CXeMa OpraHU3alHH.

11. Camas nivHHAs 1O CpoKaM MOcjeoBaTeIbHas IIernodka paboT ceTeBoi
MOJIETIU TIPEJICTABIISAET COOOM:

a) KU3HEHHBIN ITUKJ IPOEKTA,

0) NOJIHBIA pe3EpB;

B) KPUTHUYECKUI MYTh;

r) TIUIaH NPOEKTa.

12. Kputnueckumu SIBISIOTCS T€ ONEPALNU, 1JIs1 KOTOPBIX:

a) paHHHE CPOKU Hayaya U OKOHYAHUS OOJbIIE MO3IHUX CPOKOB;

0) paHHME CPOKM HavaJla ¥ OKOHYAHHS MEHBIIIE MMO3JHUX CPOKOB;

B) paHHUE U MO3/JHHUE CPOKM Hadyalla 1 OKOHYAHMSI COBIIA/IAOT;

I') paHHHUE CPOKM Hayaja COBMAJAIOT C MO3THUMU CPOKAMU OKOHYAHMS.

13. dakTopsl, 00ycnaBIMBAIOIIHE MTOSBICHUE MPOSKTHOTO PUCKA:
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a)

JETePMEHUPOBAHHOCTh  BHEIIHEW cpeabl U  H30BITOK  PECypcoB

KOMIIaHMU;

6)
B)

HEOMPEeIETICHHOCTh BHEIIIHEH Cpeibl U U30BITOK PECYypPCOB KOMIIAHUH;

ACTCPMCHHUPOBAHHOCTD BHEIIHEH CpCabl U OI'PAHUYCHHOCTL PCCYPCOB

KOMIIaHUH;

r)

HEOIPEICICHHOCTh BHEIIHEW Cpeabl U OrPaHUYCHHOCTh PECYypCcOB

KOMIIaHHH.

14.

a)
0)
B)
r)

15.

ITo crenenu yiepoa MPOESKTHBINA PUCK MOXKET OBITh:
rI100aJILHBII;

COIIMAJIbHBIM;

KPUTHUYECKUU;

BHEIIHUM.

Merton yripaBieHUs] pUCKaMH, PU KOTOPOM HanOOJIee OMACHBIE YUYaCTKH

Ou3Hec-mpoliecca JIOKAMM3YIOTCSA, W HaJd HHUMH YCTAHABIMBAETCS KOHTPOJb,

Ha3bIBACTCA:

a)
6)
B)
r)

16.

a)
6)
B)
r)

17.

YKJIOHEHHE;
JIOKaIHU3aIs;

JTUCCUTIAITHS;

KOMIIEHCAIIUS.

[To cnocoOy nepeaauu nHGOpMAIIUA KOMMYHUKAIIUH MOTYT OBITh:
YCTHBIE;

BHYTPEHHUE;

BEpPTUKAJIBHBIE;

OpraHu3allUOHHBIE.

HanbGonee BBICOKMUM YpPOBHEM HAJICKHOCTH OO0JaaeT CJICIYIOIMIHMA

KOMMYHUKAIIMOHHBIN KaHaJ nepegayr HHPOpMalluu:

a)
6)

B)

YCTHBIN;
MMMCbMEHHBIN;

JJIEKTPOHHBIN;
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I) 3TOT YPOBEHb OJIMHAKOB JUIS BCEX KAHAJIOB.

18. IIpoueccy KOMMYHHMKALMI IPENSATCTBYIOT:

a) KOMMYHUKALIMOHHBIE CBSI3H;

0) moroku uHGOPMAIIUH;

B) KOMMYHHUKAIIMOHHBIEC KaHAJIbL;

I) KOMMYHHKAIIHOHHBIE UTYMBI.

19. IIpouecc, cBsA3aHHBIN € ONpeAeIEeHUEM NOTPEOHOCTENW CTOPOH MPOEKTA B
HeoOxoauMon nHpopmanuu 11 Uux 3PHEKTUBHOTO B3aUMOJIEUCTBHS — ITO:

a) KOMMYHUKAlIMOHHBIN IPOIIECC;

0) IUIaHUPOBAHUE MPOTHUBOPUCKOBBIX MEPOIPUSATHUH;

B) YIpaBJi€HHE U3MEHEHUSMHU B IIPOEKTE;

I) IUIAaHUPOBAHHWE KOMMYHHUKAIIUH.

20. ®akTOpOM  JMYHOCTHOTO  YPOBHSA,  SBIIAIOLIMMCS  INPUYUHOU
BO3HUKHOBEHUSI KOH(JIUKTOB, SIBISETCS:

a) HEJOCTaTOYHOCTh PECYPCOB;

0) HECOOTBETCTBHE LI€JIEH CTOPOH APYT APYTY;

B) HU3KMI Po(hecCHOHABHBIN YPOBEHb OJTHOM U3 CTOPOH;

I) pPa3MbITOCTh B pacClpeAesIeHUH MPaB U 00sI3aHHOCTEM.

21. CucremMaTH4ecKu TMPOTEKAIONIUNA TpoIecc 00pabOTKM HHGPOPMAIINH,
NpeIHa3HAYECHHBIN JJIs BBIABICHUS PA3IMUUIl MEXy IUIAaHOBBIMU BEJIIMYMHAMU U
BEJIMUYMHAMH, B3ATHIMH JUIsl CpaBHEHHUS, a TakKe aHajlnu3a BbBIIBICHHBIX
OTKJIOHECHU! Ha3bIBACTCA:

a) MPOTHO3;

0) KOHTpOJIb;

B) IUIAHUPOBAHMUE;

I') 3aBepIllICHHUE.

22. Tlokazartento mIaHOBOTO 00beMa COOTBETCTBYET ab0peBUarypa:

a) PV;

0) EV;
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B) AC;

r) BAC.

23. OTHOIIEHHE MEXIy IMOKa3aTeJsIMH OCBOCHHOTO W TUIAHOBOTO 00BbeMa
Ipe/ICTaBIIsAeT COOOM MOKa3aTelb:

a) OTKJIOHEHHE I10 CPOKAM;

0) OTKIIOHEHHE IT0 CTOUMOCTH;

B) HWHJEKC BBITTOJIHCHHS CPOKOB;

T') WHJIEKC BBITOJTHEHUS CTOUMOCTH.

24. [lokazaTento  WHAEKCa  BBIMOJIHEHUS  CPOKOB  COOTBETCTBYET
abOpeBuatypa:

a) SV;

0) CV;

B) SPI;

r) CPL

25. K ocHOBHBIM 3a7jauaM yrnpasieHus kauectBoM HE oTHocurcs:

a) W3y4YCHHE HAUOHAIBHBIX W  MEXKAYHAPOIHBIX TpeOOBaHUU K
BBIIYCKaeMOM MPOAYKITNH;

0) cOop, aHayu3, XpaHeHUEe UHHOPMAILIMK O Ka4eCTBE MPOAYKIIUU;

B) pa3paboTka  METOJOB H  CPEACTB  OLEHKH  d(PdeKTuBHOCTU
MapKETUHIOBOM JIEATEIbHOCTH KOMIIAaHUY;

I) H3y4YEHUE PHIHKOB COBITA.

26. OneHKa CTOMMOCTH IIpOEKTa, IIOJy4YeHHass Ha OCHOBE JaHHBIX,
MIPEIOCTABIICHHBIX TIOCTABIIMKAMHU M UCTIOJIHUTEIISIMU pabOT, IPEACTABIISACT CO0O0M
CHEAYIOIINMI TUIT OLICHKH:

a) TpyObIi MOPSIIOK BETUYUHBI;

0) MOpPSIOK BEJIIMYUHBL;

B) OrOKeTHas OICHKa,;

I) TOYHas OIEHKA.

27. MeTo OLIECHKM CTOMMOCTH, IIPU KOTOPOM CHadasla JaeTcs yKPyITHEHHAas
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OLICHKA BCCTO IIAaKCTa pa60T, d 3aTCM OHa ACTAJIU3UPYCTCA U ACKOMIIO3HUPYCTCA HaA

OTJIEJIbHBIE 3JIEMEHTHI (110 paboTam, UCTIOTHUTENSIM U JIp.) — 3TO:

a) OIICHKA I10 aHaJIoraM;

0) OlIEHKA «CHU3Y BBEPXY»;

B) OLICHKA «CBEPXY BHU3Y;

') aHAJIU3 MPEJI0KEHUN UCTIOTHUTENEH.

28. OCHOBHOM  JOKYMEHT,  OMNpPEICI[IOIIMMA  CTOMMOCTh  IPOEKTA,

06061113}01]11/1171 JAaHHBIC JIOKAJIBHBIX 1 OOBEKTHBIX CMET M CMET Ha OTACJIBbHBIC BUbI

3aTpar, B 0a3UCHBIX H TCKYIIUX ICHAX HJIX B 0a3UCHBIX H IMIPOTrHO3HBIX ICHAX —

9TO:

a) JIOKaJlbHAsl CMETA;

0) OOBEKTHAs CMETa;

B) CMETa Ha OT/IeJIbHBIC BUbI 3aTpaT;
T) CBOJHBIM CMETHBIN pacyer.

29. JIn3uHr; OaHKOBCKHE CCYIbl M KpPEIWUTbl; WHOCTPAHHBIE KPEAUTHI;

HWHBCCTHIIUHN KOJIJNICKTUBHBIX HHBCCTOPOB OTHOCATCA K CJ'IGI[YIOHICﬁ

OpraHu3alMOHHON opMe PUHAHCHPOBAHUS MPOEKTA!

a) akiuoHepHoe (MHAHCUPOBAHUE;

0) rocymapcTBeHHOE (DMHAHCUPOBAHUE;
B) MPOEKTHOE (PMHAHCHUPOBAHMUE;

r) 3aeMHO€ (pUHAHCHPOBAHMUE.

30. KoHTpakT, Ha OCHOBAaHUM KOTOPOr0 MPOEKTHAs KOMIIAHUS IIPOJIAET CBOKO

MNPOAYKIHIO HAa PBIHKEC, @ HC IMOKYIIATCIIO IO paHEC IOAINMCAHHOMY KOHTPAKTY,

OIHAaKO C€CJIM PBIHOYHBLIC ILICHBI OKAXYTCA HHUIKC YCTAHOBJICHHOI'O YPOBHA, TO

IMOKYIIATCJIb IO KOHTPAKTY IUIATHUT PAa3sHHUIY B LCHC HpOCKTHOﬁ KOMIIaHHMH, CCJIN

K€ II€HAa BBIPOCJIA BLIIIC YCTAHOBJICHHOI'O YPOBHA, TO TOraa pasHULy IIJIATUT

IMPOCKTHAA KOMIIAHUA, — 9TO:

a) KOHTPAKT Ha ITPOAAXKH Ha IIOJIFOCpO‘-IHOﬁ OCHOBC,

0) xoHTpakT Ha paszHuue (contract for differences);
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B) KOHTPAKT Ha NMPOMYCKHYIO criocoOHOCTh (through put contract);

I') KOHIIECCHOHHOE COIJIallleHWe (corjalieHue Ha  0O0CiIy>KHBaHUE,
IIPOEKTHOE COTJIAIIICHHE).

31. IlpoekTel, KOTOpPBIE COOTBETCTBYIOT  OCHOBHBIM  TOTPEOHOCTSIM
(GYHKIIMOHANBHBIX OTAEIOB U BEAYT K MOBBIMICHUIO S(P(HEKTUBHOCTH pPabOTHI
KOMITaHUH, BXOJST B MOPTQETh MPOEKTOB:

a) CO3JAIOIIUX IIEHHOCTH;

0) omepaluOHHBIX (TAKTUYECKUX);

B) 00ECIEUMBAIOIINX COOTBETCTBHE;

I') HE3aBUCHUMBIX.

Bapuanr 3

1. K paznuuusaMm Mexay NpOLECCHBIM M NPOEKTHBIM MeHEHKMEHTOM HE
OTHOCHTCH:

a) TMpOIECC OPUEHTHUPOBAH HA TEKYIIUM XOJ COOBITHUH, a MPOEKT — Ha
JNOCTHKEHUE ONPEACIICHHON LIEIH;

0) B mpoluecce OTCYTCTBYIOT, @ B IIPOEKTE MMEIOTCS YETKHE OTpaHUYCHUS
110 BPEMEHH U pecypcam;

B) IIPOLIECC HMMEET MOHOTOHHBIA XapaKTep JEATEIbHOCTH, a IIPOEKT
BKJIIOYAa€T  pa3HOOOpa3Hble  BHUJABI  JIEATEIBHOCTH,  CONPSDKEHHBIE — C
JOTIOJIHUTENIBHBIM PUCKOM;

I) B MNPOLECCHOW AEATEIbHOCTU 3a/ICICTBOBAH BPEMEHHBIN MEpCOHAl, a B
IIPOEKTE — CO3JJaHHAsI HA TOCTOSIHHOM OCHOBE KOMAH/A MPOEKTAa.

2. IlpoexTsl KIacCUPUIUPYIOTCS HA MAJIbIi, CPEHUI U METAIPOEKT:

a) 1o Macmrady (pa3mepy);

0) MO CIIOKHOCTH;

B) 110 cepam NesaTebHOCTH;

r) [0 TEPPUTOPUAIBHOMY MPU3HAKY.

3. OI[HI/IM N3 OCHOBHBIX AHAJIUTHYCCKHX MCTOJOB OIIPCACICHUA ueneﬁ
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IMPOCKTA ABJIACTCA:

a)
6)
B)
r)
4.

IIPOEKTA:

a)
6)
B)
r)
3.

MaTPUYHO-LIETIEBON aHAIIU3;
(GYHKIIMOHAIHFHO-CTOUMOCTHBIA aHAIH3;
MPOEKTHBIN aHAIIN3;

MaTeMaTHYECKUU aHaIn3.

BriGepute mpaBMIIbHYIO TOCIEIOBATENHHOCTD (a3 JKM3HEHHOTO IMKIIA

pa3paboTKa KOHIIENIUH, [NIAHUPOBAHUE, PEATTU3ALIMS, 3aBEPIICHHUE;
IUTAaHUPOBaHUE, pa3pabOTKa KOHIICTIINH, 3aBEPIICHHE, PeaTn3alus;
pa3paboTKa KOHIENIUH, peaau3aliusl, IJIaHUPOBaHUE, 3aBEPIICHHUE;
peanu3anus, IUIaHUPOBaHUE, 3aBEPILICHNE, Pa3paboTKa KOHIICTIIIHH.

dusznyeckoe WIM OPUIUYECKOE JIMIO — Oyaymuil MOoTpeOuTeNb

MIPOJIyKTa MPOEKTa HA3bIBAETCH:

a)
0)
B)
r)
6.

MEHE/DKEp MPOCKTa;
3aKa3yuK;

IO IPSITIHK;
CIIOHCOP.

JlokyMeHT, pa3paOOTaHHBIN BBIIECTOAIICH aIMUHUCTPALIMEH, KOTOPBII

IPEAOCTABISIET MEHEIHKEPY MPOEKTa MPAaBO MCIOJIb30BATh PECYPCHl OpraHU3AUU

JJIA BBIIIOJTHCHH A pa60T — 9TO:

a)
6)
B)
r)
7.

IUTaH yIPaBJICHUS MPOCKTaMHU;
yCTaB MPOCKTA;

pacrucaHue POeKTa,

BCE BBINICTIEPEUNCIICHHOE.

Paznenenve QyHKIUMI ynpaBieHHUS TPOEKTOM MEXAY 3aKa3uHhKOM,

OPOEKTHOW OpraHu3alMedl M TeHEpaNbHbIM  MOJPSAYUKOM  OOECIeUrBaET

ciacayromasda CXxeMa BSaHMOHeﬁCTBHﬂ MCIXKAY YUAaCTHUKAMU IIPOCKTA:

a)

KJIaCCHUYCCKasi,

0) KOMIUIEKCHAs («IOJ KIII0U»);
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B) MaTpHU4YHas;

I) MpOEKTHasl.

8. orosop nmoapsaa — 3To:

a) CcorjalieHue o mepeaye BcexX MOJTHOMOYHUH MO YIPABICHUIO MPOEKTOM
OT 3aKa34MKa K yIOpaBJSIIONIEH KOMIIAHMH, KOTOpas B paMKax JAaHHOrO JOroBOpa
COCTaBJISIET OW3HEC-IJIaH, B3aUMOJICHCTBYET C TMPOEKTHOM OpraHu3aIueH,
reHepaJbHBIM MOAPSIUYMKOM U APYTUMHU YYaCTHUKAMU;

0) corjamieHue, B COOTBETCTBUU C KOTOPBIM OJHA CTOPOHA (MCIIOIHUTEIb)
00s3yeTcsl BBIMOJIHUTH IO 33JaHUI0 JPYTOi CTOPOHBI (3aKa34yKKa) ONPEeICHHYIO
paboTy W caaTh €e pe3ysibTaT 3aKa3uhKy, a MOCIETHUN O00s3yeTcsi MPHUHSATh
pe3ynbTaT paboThl U OIUIATUTH €T0;

B) COTJIAllEHWE, 3aKI0YaeMoe C EIUHCTBEHHBIM HCIIOJIHUTENIEM, B
COOTBETCTBHM C KOTOPBIM OH OO0SI3yeTCs BBIIOJHHUTH MO 3aJaHHMI0 3aKa3uuKa
OTIpeICTICHHYIO pab0Ty U MOKET MPUBJIEKATh HEOOXOAUMBIX CIIELUATHCTOB;

I) CcOrJlalleHue, 3aKiIloYaeMOe€ C TEHEpaJbHbIM  MOAPAIYUKOM  C
MPUBJIEKAEMBIMU UCIIOJIHUTEISAMU PaOOT MO MPOEKTY.

9. PacnonoxuTe B NpPaBUIBHOM IOCIEAOBATEIBHOCTH OCHOBHBIEC JTallbl
IUTAHUPOBAHUS:

a) aHanu3 npoOiem; (GopmMupoBaHHE IIENEH; MOUCK aJbTEPHATHB; OICHKA
albTEPHATUB;

0) ¢dopmupoBaHHEe IeNel; MOUCK AJIbTEPHATHB, aHAIHM3 MPOOJIEM; OICHKA
albTEPHATUB;

B) aHainu3 mnpoOjeM; TOUCK aJbTEPHATHUB; OLEHKA AaJIbTEpHATUB;
dbopMupoBaHue LEIeH;

r) dopmupoBaHue 1eneil; aHaiIu3 MpoOiIeM; MOUCK aJbTEepPHATHB; OIEHKA
aNbTEPHATHUB.

10. Ins pacnpenesieHUs] peCypcOB U KOHTPOJIUPOBAHUSA XOJa BBINOJIHEHUS
IPOEKTa COCTABIIAETCS:

a) Marpuila OTBETCTBEHHOCTH;
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0)
B)
r)
11.

ceTeBoii rpad;
OpraHU3alMOHHAS CTPYKTYPA;
TUTaH YIIpaBJICHUS! TPOSKTHBIMU PUCKAMH.

I[aTa, PaHbLIC KOTOpOﬁ HCJIb34 IMPUCTYIINTL K BBLIIIOJIHCHUIO OIICpAIINH,

YUYUTBIBAsA CPOKH BBINOJHEHHMS IPEAMIECTBYOIIMX €1 ONepaui — 3TO:

a)
6)
B)
r)
12.

paHHMi cpok Havana onepauuu (ES);
paHHuUl cpok okoHuaHus onepaunu (EF);
NO3/IHUM CpoK Haudana onepanuu (LS);
MO3/THUM CpOoK okoHYaHus oneparuu (LF).

3amac BpeMEHHU, Ha KOTOPBIA oOlepanusi MOXET ObITh OTIOXKEeHa 0e3

YBEJIMYEHHUSI CPOKA pealIn3alliy MMPOEKTa, HA3bIBAETCS:

a)
0)
B)
r)
13.

COOBITHE;

oTieparus;
IPOJIOKUTEIILHOCTB;
pe3eps.

HenocrarouHocTh cBeieHH 00 YCI0BUAX, B KOTOPBIX OYJI€T IPOTEKATh

IMPOCKTHAA ACATCIbHOCTDb, HU3KAA CTCIICHD IIPCACKA3YECMOCTH, IIPCABUIACHUS 3TUX

yCJIOBUH TIpEeACTaBIsET COOOM:

)

15.

PHCK;
HEOTPE/IEIICHHOCTb;
BEPOSITHOCTB;

ACTCPMCHHUPOBAHHOCTD.

. Ilo uCTOYHMKY BOBHUKHOBEHHUS MPOEKTHBIN PUCK MOMKET OBbITh:

II100aIbHbIIH;
COLIMAJIbHBIN;
KPUTHUYECKUU;
BHCIITHHH.

Meron ympaBieHUs] pUCKaMHU, MPEACTABISIIONINI cO00# pacnpeseneHme

pUCKa, Ha3bIBACTCA:
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a) YKIOHEHHUE;

0) IoKaIM3aIms,;

B) JUCCUMAIIUS;

I) KOMIICHCAIUSI.

16. B 3aBUCHMOCTH OT CpeAbl CYIIECTBOBAHUS KOMMYHUKALIMA MOTYT OBITh:

a) YCTHBIE;

0) BHYTpEHHHE;

B) BEpPTUKAJIBHBIE;

I) OpraHU3alMOHHBIE.

17. Haubonee BBICOKUM YpPOBHEM TOYHOCTH O0OJIaJaeT  CICAYIOIIUI
KOMMYHUKAIIMOHHBIN KaHaJ nepeaayr HHPOpMaIluu:

a) YCTHBIN;

0) NHUCbMEHHBIN;

B) SJIEKTPOHHBI;

I) 9TOT YPOBEHb OJAMHAKOB JJISI BCEX KAHAJIOB.

18. Kputepuii  3(pPeKTUBHOCTH  KOMMYHHMKalUUU  —

UH(GOPMAIIMOHHBIX IIIYMOB.

a) TIOBBIIICHUE;

0) pacmpenencHue:

B) CHIDKCHUE;

I) BCE OTBETHI BEPHBHI.

19. K xiroueBbIM 3JIeMEHTaM IUJIaHa yIpaBieHus KomMMyHukanusamu HE
OTHOCHUTCH:

a) BUI MH(GOPMALINH;

0) NEepUOIUYHOCTD;

B) MOTHBAIIUS OTIIPABUTEIS;

r) pe3yJibTar.

20. ®akTOpOM OPraHU3allMOHHOTO  YPOBHS, SBISIONIUMCS MPUYUHON

BO3HHKHOBCHUA KOH(i)J'II/IKTOB, ABJIACTCA.
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a) pa3’IMYHbIC IEHHOCTH, )KU3HEHHBIA OMBIT, CTUIb OOIICHUS;

0) HECOOTBETCTBHE IieJIel CTOPOH APYT IPYTY;

B) HU3KHUU MpOo(ecCHOHANBHBIN YPOBEHb OJTHON U3 CTOPOH;

I') HENpUsTHE UCTIOJHUTEIEM CTHIISI PyKOBOJICTBA MEHEKEPa.

21. Meroa 0CBOEHHOTO 00beMa IPUMEHSIETCS:

a) Ha CTaJHuH pa3pabOTKU MPOEKTa;

0) Ha cTaJuM peaju3aluu MPOeKTa;

B) Ha CTaJMH dKCIUTyaTalliy MPOEKTa;

I) Ha BCEX CTaJMsIX.

22. TlokazaTento OCBOEHHOI'0 00beMa COOTBETCTBYET ab0peBuarypa:

a) PV;

0) EV;

B) AC;

r) BAC.

23. Pa3HOCTh MEXJly MOKa3zaTeasiMU OCBOEHHOTO o0beMa M (haKTHUECKOU
CTOMMOCTH MPEACTABIIAET COOOM MMOKA3aTelNb:

a) OTKJIOHEHHE [0 CPOKaM;

0) OTKJIOHEHHE IO CTOUMOCTH;

B) WHJIEKC BBITIOJIHEHHS CPOKOB;

I') HWHJEKC BBIITOJIHEHHUS] CTOUMOCTH).

24. Iloka3arent0  MHIACKCAa  BBIIOJIHEHHS CTOMMOCTH  COOTBETCTBYET
ab0OpeBuarypa:

a) SV;

0) CV;

B) SPI;

r) CPL

25. N'apanTupoBaHHO OOECIEYUTh KOHTPOJIb M KAa4eCTBO HA BCEX ATamax
IIPOEKTA MO3BOJISET:

a) nuarpamma McukaBbi,

48



0) KOHTpOJbHAs KapTa;

B) aHaJM3 3aTpaT U BITOJ;

r) OJIOK-cXxeMa yMmpaBlIEHYECKOTO U MPOU3BOJACTBEHHOTO MPOIlEcca.

26. OuleHKa CTOMMOCTH, BKJIIOUaeMas B OIO/KET TMpu  OIpeAesieHuu
OKOHYATETHHOM TIJIAHOBOW CTOMMOCTH TMPOEKTa TMepes MepexoaoM K dase
peanu3amuu, IpeJaCcTaBIseT COOOM CIICTYIOIINA THIT OIICHKH:

a) rpyObIii MOPSIIOK BETUYUHBI;

0) MOPSIOK BEIIMYUHBIL;

B) OOKEeTHas OIEHKa,;

I') TOYHAs OICHKA.

27. MeTol OLIEHKH CTOUMOCTH, MpPU KOTOPOM TEXHUYECKOE 3aJaHue,
TEHJEpHass WM WHasg JIOKYMEHTAIus pacChUIaeTCs IO  HMCIOJHUTEISIM-
MPETCHACHTaM C TPOCKOOM MPEAOCTaBUTh CBOM OIICHKH CTOMMOCTH (2 TaKke
MPOJIOJKATEIILHOCTH ) BBITIOJIHEHHSI TAHHBIX padoT — 3TO:

a) MapaMeTpuuecKas OlCHKA;

0) oIIcHKa IO aHaJIoraM;

B) OLIEHKA «CHU3Y BBEPX»;

I') aHAJIU3 MPEUI0KEHUN UCTIOJIHUTETIEH.

28. OCHOBHOM TUIAHOBBI  JOKYMEHT, OIPEACISIOMNI  TJIaHOBBIE
CTOMMOCTHBIE TIOKa3aTeIu IPOEKTa, Ha3bIBACTCS:

a) yCTaB MPOEKTAa;

0) kanmeHJapHbBIN TUTaH-TPApUK MPOCKTA;

B) OOKET MPOEKTa;

r) IUIaH KOMMYHHUKAIIUA MPOEKTA.

29. loroBop, onpenemnstomnii, YTo MOKyNaTelb 00513aH KyNUTh IPOIYKIHUIO,
MPOU3BEICHHYI0 B paMKax IMPOEKTa, WM OCYIIECTBUTh IUIATEK MPOCKTHOMN
KOMITAHUU BMECTO MOKYTIKU — 3TO:

a) KOHTPAKT 1o TUMy take or pay («Oepu WM TUIaTh»);

0) xouTpakT mo tuiy take and pay («0epu u mIaTn);

49



B)
r)

KOHTPAKT Ha IIPOAAKHN HA ,Z[OJII"OCpO‘IHOﬁ OCHOBC,

KOHTpakKT Ha pa3Hule (contract for differences).

30. KonTpakt, corjacHo KOTOpPOMY  TIOJIb30BaTellb  TPyOOIpoBOIa

corjlamracTCa  HMUCIIOJb30BaTb C€ro s  TPAaHCIIOPTUPOBKM HEC MCHLBIIC YCM

OIMPCACIICHHOTIO oonemMa IIPOAYKTA U IUIATUT IIPU 9TOM MUHUMAJIbHYIO LICHY, — 3TO!

a)
0)
B)
r)

KOHTPAKT Ha MPOAaXKU Ha JIOJIFOCPOYHONU OCHOBE;
KOHTpakKT Ha pa3Huue (contract for differences);
KOHTPAKT Ha MPOITyCKHYIO crtocoOHOCTH (through put contract);

KOHICCCHMOHHOC COIJIaIICHHUC (COFJI&HIGHI/IG Ha O6CJIy}KI/IBaHI/IC,

POEKTHOE COTJIAIICHUE).

31. [IpoekThl, KOTOpPBIC SIBISIOTCS OOS3aTCIIBHBIMH M HEOOXOJUMBI IS

moagaACpKaHusl BHYTPCHHUX CTAHAAPTOB W HOPMATHUBOB, BXOIAT B HOpT(l)eJIB

IIPOEKTOB:

a)
0)
B)
r)

CO3JA0LIUX LIECHHOCTH;
OTIEPAITMOHHBIX (TAKTUYECKUX);
00€eCIeunBaOIINX COOTBETCTBUE;

HC3aBUCHUMBIX.

Bapuanr 4

1.

a)
0)

K o6mmm npusnakam npoekra HE otHocuTC:

IIPOEKTHAsl CTPYKTYypa yIpaBJICHUs;

OTPaHWYECHHAs] BO BPEMEHH LIEIIb;

YHUKQJIBHOCTh HOBOTO ITPOYKTA;

y4acTHE CIELHAINCTOB Pa3HON (QyHKIIMOHAIBHOM HAIIPABIEHHOCTH.
HaszoBure cBOMCTBO NPOEKTA KAK CUCTEMBI:

Xa0TUYHOCTh IPOLIECCOB, UMEIOIINX MTPEIHAMEPEHHBIN XapaKTep;
IIPOCTOTa UEPAPXUYECKOU CTPYKTYPHI;

MHOXCCTBCHHOCTD ueneﬁ, KOTOpPBIC MOI'yT HC COBHIaAaTb € HOCIIEIMU
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OTZEJIbHBIX AJIEMEHTOB;
I') COCPEIOTOUYCHHOCTh DJIEMEHTOB MOJACUCTEM Ha OTACIBHBIX (PYHKIIUSX.
3. BcraBpTe mporylieHHOe ciIoBO B ompeneneHuu: «Mopdonornueckuit

dHaJIM3 — 9TO CHCTCMATHYCCKOC HCCICOHOBAHUC BCCX BO3MOXHBIX

pelieHus: mpooIeMbDy.

a) 3ajady;

0) oTamnos;

B) IIeJIeH;

I') BapUaHTOB.

4. @axtopaMy BHEIIHEN CPEABI MPOEKTA SIBISIOTC:

a) TOJIMTUYECKHUE; HSKOHOMHUYECKHE; CTWIb PYKOBOJACTBA IPOEKTOM;
[PABOBBIC; HAYYHO-TEXHUYECKHE; METOABl M CpPEACTBA KOMMYHHUKALWH;
MIPUPOJHBIE U FKOJIOTUYECKNE; UHPPACTPYKTYPHBIE;

0) MNOJIUTUYECKHE; SKOHOMHUYECKUE; COLMANIbHBIC; IIPAaBOBbIC; OpraHU3aIlHsl

IMPOCKTa, MCTOJAblI M CPCACTBA KOMMYHHKAIHWH, IPHUPOJHBIC W 3OKOJIOI'MYCCKUC,

MH(PACTPYKTYPHBIE;

B) TOJUTHYECKHUE; HKOHOMUYECKHE; COLMAJIbHBIC, IIPABOBHIC; HAYYHO-
TEXHUYECKUE;  KyJIbTypOJIOTMYECKHE;  TPHUPOAHBIE U DKOJIOTUYECKUE;
UHPPACTPYKTYPHBIE;

I) MOJUTUYECKHE; CTUJIb PYKOBOJICTBA MPOEKTOM; OpPTaHM3aIUsl MPOEKTa;
METOJIbl U CPEJICTBA KOMMYHUKAIIUYU; HAYUYHO-TEXHUYECKUE; KYJIbTYPOJIOTHYECKUE;
MIPUPOHBIC U AKOJIOTHYECKUE; MHDPACTPYKTYPHBIE.

5. KOpuaudeckoe mUIO, COTPYJHUKH KOTOPOTO BBIMOJHSIOT PabOThI
MPOEKTA, Ha3bIBAETCS:

a) MeEHeKep MPOeKTa;

0) 3aKa3ymK;

B) MOJPSAIYUK;

I') CIIOHCOP.

6. Kakas u3 nepedyucieHHbIX OpraHM3alMOHHBIX CTPYKTYp HPEINPHUATHS,
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KaK MpaBUIIO, HE UCTIOJIB3YETCS B paMKaxX MPOEKTHOTO YIIpaBICHUs?

a) TPOEKTHas;

0) MaTpu4Has;

B) JUBU3HOHAJbHAS;

r) (yHKIHOHATBHAS.

7. Cxema B3aUMOJACHCTBHS MEXAY YyYaCTHUKAMHU MPOEKTa, B paMKax
KOTOpPOM MPOUCXOOUT TMepenada 4YacTH (QYHKIHMHA yHpaBlIeHUS TEHEPATIbHOMY
MOJIPSITYUKY, KOTOPBIH TTOMHUMO BBITIOJIHEHUSI pa0OT MPOEKTY 3aKI0YaeT TOTOBOP
C TPOEKTHOM OpraHu3anueil Ha NPOEKTHO-U3BICKATEIhCKHE pPadOThI, a TaKXKe
OCYUIECTBIISIET B3AUMOJICHCTBUE C JPYTMMHU YYACTHUKAMU MPOEKTA, HA3bIBACTCA:

a) KJacCUYecKas;

0) KOMIUIEKCHAS (IO KITFOU»);

B) MaTpHU4Has;

I) MPOEKTHAas.

8. JloroBop Ha ymnpaBieHUE IPOEKTOM — 3TO:

a) CorJjalleHHe N0 Neperaye BCceX MOJTHOMOYUH MO YIPAaBICHHUIO MPOEKTOM
OT 3aKa34yMKa K YIpaBJISIIOUIEH KOMIIAHMM, KOTOpasi B paMKax JaHHOTO JOTOBOpa
COCTaBIIsSIET OW3HEC-IJIaH, B3aUMOJEHCTBYET C TMPOEKTHON OpraHu3anue,
reHEePaTbHBIM MOJIPSAYUKOM U IPYTUMU YIACTHUKAMU;

0) corjamieHue, B COOTBETCTBUU C KOTOPHIM OJIHA CTOPOHA (UCIIOTHUTEID)
00s13yeTcsl BRIMOJTHUTH TI0 3aJaHUI0 JPYTOM CTOPOHHI (3aKa34yrKa) OMPEICICHHYIO
paboTy U chaThb €€ pe3ysibTaT 3aKa3yuKy, a IMOCIEIHHUIN 00s3yeTcsl NpPUHATH
pe3ynbTaT padoThl U OIUIATUTH €r0;

B) COTrJIalleHWe, IMPEeAyCMaTpPUBAIOIIEe B COOTBETCTBHM C TMOXKEIAHUSAMU
WIM TEXHUYECKUM 3aJJaHUEM 3aKa3zyhKa OO0f3aHHOCTb HCIIOIHUTEINS MPEICTaBUTh
3aKa34MKy 3aKIl0YeHHue OO0 YCIOBHUSX peaju3allud IPOeKTa, pa3padoTaTh
POEKTHYIO TOKYMEHTAIIUI0, COCTABUTh CMETY;

r) COrJlalieHue, 3aKiIloyaeMoe C €IUHCTBEHHBIM HCIIOJIHUTENIEM, B

COOTBCTCTBUHU C KOTOPBIM OH O6H3yeTC$I BBIIIOJIHUTH IIO 3aJaHHUIO 3aKa3dHKa
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OTIPEJICTICHHYIO pabOTy U MOXKET MPUBJIEKATh HEOOXOAUMBIX CIEIUATUCTOB.

9. B npoekTHOM MEHEIKMEHTE BBIJICIISIOT JIBa BUJa TPOTHO30B:!

a) MPOTHO3BI MOCIEICTBUI U IPOTHO3BI PA3BUTHUS CUTYAIINH;

0) TPOTrHO3BI BIUSHUS U MPOTHO3BI PA3BUTUS CUTYAIIUU;

B) MPOTHO3bI BIUSHUS U IPOTHO3BI OIIEHKU COOBITU;

I') TPOTHO3bI Pa3IMUMil U MMPOTHO3bI COBMAJICHMIA;

10. B cereBoil Mozenu ¢ onepanusMu Ha Tyrax (CTpeloyHbI rpad) posib
BEpUINH rpad)a urparoT:

a) COOBITHS;

0) omepanuu,

B) MPOJOJIKUTEIBbHOCTD;

I) pe3eps.

11. /lara, panpliie KOTOPO HEBO3MOKHO 3aKOHYUTH BBIIIOJIHEHHUE ONEPALINH,
YUYUTBIBAsA CPOKU BBIMOJHEHUS IPEANIECTBYIONIUX €11 onepaiuii — 310:

a) paHHUM cpok Hauvana onepanuu (ES);

0) panHuii cpok okonuanus onepaiuu (EF);

B) MO3AHUHN CpoK Hayana onepamuu (LS);

r) MO3AHUMN Cpok okoH4aHus ornepanuu (LF).

12. MakcumalibHOE BpeMsi, Ha KOTOPOE MOXHO TEPEHECTH Hayanio padoTh
WIK YBEJIUYUTh MPOAOIKHUTEIBHOCTh pabOThl 0€3 W3MEHEHHs O0O0Ilero cpoka
BBITIOJTHEHHSI pabOT MPOEKTa, MPEACTABISAET COOOM:

a) TMOJHBIN pe3eps;

0) rapaHTUPOBAHHBINA PE3EPB;

B) CBOOOJIHBIN pPE3€EpPB;

I) HE3aBUCUMBII pe3epB.

13. CnenctBue TOPUHATOTO  PEIIEHUS, CBS3aHHOTO C  IPEOAOJICHUEM
HEOMPEIEICHHOCTH B CHUTYyallMd HEW30€KHOTO BBIOOpA, B TpoOllecce KOTOPOM
UMEETCSI  BO3MOXXHOCTh  OIIEHUTh  BEPOSITHOCTh  JTOCTHKEHHUS  HKEJIAEMOTO

pe3yibTara, NpecTaBiseT COOOM:
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a) PHCK;

0) HeoIpeaeIeHHOCTb;

B) BEPOSITHOCT;

r) JETepPMEHHUPOBAHHOCTD.

14. IIpumep cuCTEMATUYECKOTO PUCKA:

a) 3a0acToBKa paboOUYWX HA 3aBOJIC;

0) pocT Kypca oOMeHa HallMOHAJIBLHOW BAJIIOTHI;

B) YHUUYTOXEHUE MapTUU MPOIYKIUU H3-32 HECOOTBETCTBUSI TPEOOBAHUSIM
0€e30IMacHOCTH;

I) HECOOTBETCTBHE 3amaca He(TH B MPOOYPEHHOU CKBaXUHE 0KHIAEMbIM
rapaMeTpam.

15. Meton ympaBiieHUS pPUCKaMH, CBS3aHHBI C CO3JaHUEM YCIIOBHIA,
WCKITIOYAIONINX TIOSBIICHWE TpUYUH © (GAKTOPOB pHUCKA U, TEM CaMbIM,
MPEIOTBPAIIAIONINN HACTYIUICHHE PUCKOBOTO COOBITHS WM yMEHBIIAIONTUI
BEPOSITHOCTh €0 HACTYIJICHUS, HA3bIBACTCA:

a) YKIOHEHUE;

0) noxamu3aIusi;

B) JUCCHMAIIUS;

r) KOMIICHCAIIUS.

16. I1o Tumy cBs3eit KOMMYHUKAIIMA MOTYT OBITh:

a) YCTHBIE;

0) BHYTpCHHWE;

B) BEpPTUKAJIbHBIE;

I) OpraHu3alOHHBIE.

17. Boibepute n3o0pakeHue [eHTPaTU30BaHHON KOMMYHUKAIIMOHHOMN CETH:

a) 0) B)
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I') BCE OTBETHI BEPHBHI.

18.

HE saBnsercs  dakTtopoMm,  cmnocoOCTBYIOIIMM  BO3HUKHOBEHUIO

KOMMYHHKAIIMOHHBIX ITYMOB!

a)
0)
B)
r)

19.

21.

UCKa)KEHUE COOOIICHUM;

y4acTHE B IIPOEKTE YIIPABIAIOLIENH KOMIIAHUY;
UH(POPMAIIMOHHBIE IEPErpy3KHU;

KOH()JIUKTBI MEXY WICHAMH IMPOEKTHON KOMaH/IbI.

JUist moBbIeHUs 3P(HEKTUBHOCTH KOMMYHHUKALUNA COCTABIISIETCS:
MaTpUIa JOKYMEHTALUHU IIPOEKTA;

cTpaTerndeckas Kapra;

VMHUTAUOHHASI MOJIEIIb;

PEECTp PUCKOB.

. K cTtpykTypHBIM MeTOAaM yIipaBiaeHUsI KOHOIUKTOM OTHOCHUTCS:

CHCTEMAa BO3HATPAXKICHUM;
IPUCTIOCOOJICHHUE;
KOMITPOMHCC;
COTPYAHUYECTBO.

[InanoBasi (cMeTHasi) CTOMMOCTh 3aIJIJAaHUPOBAHHBIX pabOT Ha

ONpeIeJICHHbIA MOMEHT BPEMEHH ([1aTy COCTABJIEHHUS OTYETA) HA3bIBAETC:

a)
0)
B)
r)

22.

a)
0)
B)
r)

23.

TUTAHOBBINA 00BEM;

OCBOCHHBIN 00BEM;

dakTHUecKas CTOUMOCTb;

OIOJIKET 1O 3aBEPILICHUIO TTPOCKTA).

[Tokazarento pakTUUECKON CTOMMOCTU COOTBETCTBYET abOpeBUaTypa:
PV;

EV;

AC;

BAC.

OTHolIeHHE MEXy MOKa3aTelIIMU OCBOEHHOI0 00beMa M (PaKTUYECKOH
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CTOMMOCTH TIPEICTABIIAET COOO MOKa3aTelb:

a) OTKJIOHEHHE IO CPOKAM;

0) OTKIIOHEHHE IT0 CTOUMOCTH;

B) HHJEKC BBITIOJIHEHHS CPOKOB;

I) WHACKC BBIMOJHEHUS] CTOUMOCTH.

24. Tlporno3 croumocTH 1o 3asepiieHuto npoekra (EAC) paccuntsiBaeTcs
o popmyne EAC = BAC / CPI:

a) B CIy4yae HEKOPPEKTHOCTH MPEABIAYIINX OLICHOK;

0) B cimydae, Korja BO3HUKJIM HEMPEBUJICHHBIE OTKIOHEHHS, KOTOPhIE B
JanbHeMIlIeM, CKOpee BCEro, He BOZHUKHYT BHOBb;

B) B CJIyyae€ TUIIMYHBIX U OKHUJIAEMBIX Jajie€ OTKIOHEHUMN;

I') BO BCEX MEPEUUCICHHBIX CITydasix.

25. K 3arparam npoekra HE otHOCATCS:!

a) 0053aTelIbCTBA;

0) WCTOYHUKHU (PUHAHCUPOBAHUS;

B) OIOKETHBIE 3aTPaThI;

r) QakThudecKue 3aTpaThl.

26. MeToa OLEeHKH CTOUMOCTH, IPU KOTOPOM HCTIOIb3YETCSl CTATUCTUYECKas
3aBUCHUMOCTh MEXJY CTOMMOCTBIO OIEpallii HW JIPYyTUMH [E€PEMEHHBIMU
(mapameTpamu), MOJy4YE€HHAss HA OCHOBE aHAJIN3a UICTOPUUYECKUX JTAHHBIX — ATO:

a) MapaMeTphuecKas OLCHKA;

0) OIIeHKa IO aHaJIoraM;

B) OILICHKA «CHU3Y BBEPX»;

I) OLEHKA «CBEPXY BHH3.

27. llepBUYHBIN [TOKYMEHT, COAEpKAIIMd pacyeTbl M OLEHKH CTOMMOCTH
KOHCTPYKTHBHBIX JJIEMEHTOB U BHUJOB pabOT MO NPOEKTYy B TEKYIIUX WIH
IPOrHO3HBIX LIEHAX — ATO:

a) JIOKaJbHAsl CMETa;

0) oOBeKTHas CMeTa;
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B) CMeTa Ha OTJIeJIbHbIE BUIbI 3aTPaT;

I') CBOJIHBIA CMETHBIN pacuer.

28. YyacTue B yCTaBHOM KaluTalle U KOPIOpaTUBHOE (DMHAHCUPOBAHUE
OTHOCHUTCS K CIIEYIOIIeH oprann3anuoHHoi Gpopme hpruHaHCUPOBAHUS MTPOEKTa:

a) akKIMOHEepHOE (PMHAHCUPOBAHWE,

0) rocymapcTBeHHOE (DMHAHCUPOBAHUE;

B) IMPOEKTHOE (PMHAHCUPOBAHMUE;

r) 3aeMHO€ (pUHAHCHPOBAHHUE.

29. loroBop, Mo KOTOPOMY IOKYIAaTedh OIUIAYUBAET TOJBKO MPOIYKIHUIO,
KOTOPYIO OH B35JI IO COTJIACOBAHHOM IIEHE — ATO:

a) KOHTpAkKT 1o Tumy take or pay («6epu Wiu TIaTw»);

0) KoHTpakT 1o Tuny take and pay («6epu u TIaTH»);

B) KOHTPAaKT Ha IPOJAXH Ha I0JITOCPOYHOU OCHOBE;

I') KOHTpakT Ha pasHulie (contract for differences).

30. KoHTpakT Mex)1y FOPUIMYECKUM JIMLIOM TOCYJAPCTBEHHOTO CEKTOpa M
MPOEKTHON KOMITaHWEH, Ha OCHOBAaHUU KOTOPOTO COOPYXAETCS IMPOEKT, YTOOBI
MOCTABJISITh YCIYTY — 3TO:

a) KOHTPAKT Ha MPOJIaXXH Ha JOITOCPOYHON OCHOBE;

0) xoHTpakT Ha pasHuile (contract for differences);

B) KOHTPAKT Ha MPONYCKHYIO criocoOHOCTh (through put contract);

I') KOHIIECCHOHHOE coIlameHue (coriameHne Ha  OOCITy)KHWBaHHE,
MIPOEKTHOE COTJIAIICHHUE).

31. IIpu BeIOOpE mporpaMMHOro obecredeHus: ynpasieHus npoekrtamu HE
SBIISIETCS] BXKHBIM TPEOOBaHHEM:

a) TOJb30BATEIBCKUN HHTEPGEIC;

0) CUHXpPOHU3ALMS C MOOMJIBHBIMU YCTPOUCTBAMU;

B) yNpaBJICHUE JAHHBIMU;

r) obecreueHre COBMECTUMOCTHU PaOOTHI.
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Bapuanrt 5

1. B Tpu OCHOBHBIX OIpaHUYEHUS MPOEKTA BXOJIAT:

a) BpeMsl, KaueCTBO, CPOKH;

0) Bpemsl, 3aTpaThbl, CPOKHU;

B) 3aTpaThl, KAYECTBO, CTOMMOCTb;

r) BpeMs, 3aTpaThl, KAYECTBO.

2. HE sBnsercs CBOMCTBOM IPOEKTA KaK CUCTEMBI:

a) CJOYXKHOCTb UEPAPXUYECKOU CTPYKTYPHI;

0) npoctoTa HH()OPMALMOHHBIX MPOLIECCOB, 0OYCIOBICHHBIX €IUHUYHBIMU
B3aMMOCBSI3SIMU MEX]Y JIEMEHTAMH CUCTEMBI;

B) JMHAMUYHOCTH IPOIIECCOB, UMEIOIINX CTOXACTHUECKHUM XapakTep;

I) MHOTO(YHKIMOHAJIBHOCTh 3JIEMEHTOB CUCTEMBI.

3. Ha3zoBure CyleCTBYHOIIMKA MPUHIXAI MO3TOBOTO MITypMa:

a) B pEUICHUH IIOCTaBJICHHOW 3aJa4d YYacTBYIOT TIE€HEpaTopbl HAEH U
AKCIIEPTHI;

0) mpu TEHEPUPOBAHMM HJIEW CYIIECTBYIOT OrpaHMYEHUA (HYXHO
BBICKa3bIBaTh TOJIBKO TE€ UJIEU, KOTOPbIE MOKHO 0OOCHOBATh U JJOKa3aTh);

B) MOKHO KPUTHUKOBATh UJIEH;

r) Leab  MO3MOBOrO  IITYypMa —  BBICKA3bIBAHUE  CO3HATEJBHBIX,
OCMBICJIEHHBIX UJEH.

4. ®daxtopamMy BHYTPEHHEU CPENbI IIPOECKTA SABIISIOTCS:

a) DKOHOMMYECKHE YCIIOBHS; COLMAIBHBIE YCIOBHS; KyJIbTYpPOJIOIMYECKUE;
OpraHu3alus MpOeKTa; METO/bl U CPEJICTBA KOMMYHHUKAIUH.

0) DKOHOMHYECKHE YCJOBHS; COLMAIBHBIE YCJIOBHUS; NIPUPOAHBIE U
DKOJIOTMYECKUE; CTWIb pPYKOBOACTBA IIPOEKTOM; METOABI U  CpPEACTBA
KOMMYHUKAIIMH.

B) DKOHOMHUYECKHE YCJIOBHS; HAYYHO-TEXHUYECKHE; CTHJIb PYKOBOJICTBA
IIPOEKTOM; OpPraHu3alus IPOEKTa; METObI U CPEACTBA KOMMYHUKAIINH;

F) O9KOHOMHYCCKHC YCJIOBUA; COLHAJIBHBIC YCJIOBHA, CTWJIb PYKOBOJCTBA
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IPOEKTOM; OpraHu3aIis MPOEKTa; METOJIbI U CPEACTBA KOMMYHUKAIIMH.

5. Jlumo wmm rpynma  gun  (QU3KMYECKUX UM IOPUIAHYECKUX),
o0ecnieurBaroIiee NpoeKT (PMHAHCOBBIMU U IPYTUMH PeCypcaMu, Ha3bIBACTCA:

a) MeEHeHKep MPOEKTa;

0) 3aKa3yuK;

B) NOAPSIIYMK;

r) CIOHCOP.

6. CuibHBIMU CTOPOHAMU (PYHKLIHUOHATBHOU CTPYKTYPHI SIBISIOTCA:

a) BbICOKash CHElUalIM3alus; OTCYTCTBHE JyOJIMPOBAHUS; BBICOKas
(yHKIMOHANbHAS KOOPJAWHALMSA; BBICOKAas 3(PQPEKTUBHOCTh HMCIOJIb30BAHUS
pPECYpCOB; MEPCIEKTUBBI KapbepHOTO pPOCTa U MNPO(PECCHOHAIBHOTO pa3BUTHUSA
COTPY/AHHUKOB;

0) poct (GYHKIIMOHAIBHOM M30JIMPOBAHHOCTH; pocT yucia
MeX(YHKIIMOHATBHBIX KOH(IUKTOB; CHIKEHHE 3(P(HEKTUBHOCTH KOMMYHUKAITHI;
CHW)KEHHME MOTHUBAIIMM COTPYJHUKOB TpPU TPHUBICUEHUU HUX K THPOLECCy
peanu3anuu IpoeKTa;

B) YETKO BhIpa)KEHHAas lieJieBas HAMpPaBIECHHOCTh YNPABICHUS; peann3anus
OpUHIMIOA  €IWHOHAYaIMs; TOBbIIEHHE A(P(HEKTUBHOCTH  KOMMYHUKAIIMIA;
HOCTOSIHCTBO (DYHKIIMOHUPOBAHUSI TAHHOU CTPYKTYPBI;

r) nyOnmupoBanue GYHKUUNA; KOHGIMKT MHTEPECOB MEXKIY UIE€HAMU
KOMaH/bl Pa3IMYHbIX IMPOEKTOB; 03a00YEHHOCTh COTPYAHHUKOB COXPAaHEHHUEM
pabouero Mecra MocJje 3aBepIICHUs POEKTa.

7. CxeMa B3aMMOJICHCTBHUS MEXKIY YyYaCTHHUKaMHU MPOEKTa, B paMKax
KOTOPOM CO3/a€TCsl CINEeLHATM3UPOBAHHBIN LIEHTP YNPABJIEHUS BCEM IMPOEKTOM —
yIpaBIISIONIas KOMIAHUs, HA3bIBACTCA:

a) KJIacCHYecKas;

0) KOMIUIEKCHAS (IO KITI0U»);

B) MaTpHU4YHas;

I) MPOEKTHAas.
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8. Ilpouecc pa3pabOTKM U TPUHATHSA LENEBBIX YCTAaHOBOK IPOEKTa

KOJIMYECTBEHHOI'0 U KaueCTBEHHOI'O XapakTepa M OmpejaesieHus MmyTeill Haubonee

3 PEKTUBHOTO UX JOCTH)KCHUS HAa3bIBACTCS:
a) WHHUIIMUPOBAHUE,
0) IUTaHUPOBAHUE;
B) peanu3alus;

r) 3aBeplleHHUE.

9. HMHCTpyMEHT, MO3BOJSAIOMIMA pa3OUTh NPOEKT Ha COCTABHBIE YACTH,

YCTAaHOBUB HMEPAPXUYECKU CTPYKTYPUPOBAHHOE pachpeeneHnue padoT 1o

peanu3aluy IpoeKTa JjIs BCeX 3a/IeMCTBOBAHHBIX B HEM PAOOTHUKOB, HA3bIBACTCS:

a) uepapxuyeckas CTpyKTypa 3arpar;
0) uepapxuyeckas CTpYKTypa PecypcoB;
B) HepapXuyeckas CTpyKTypa pador;

I) OpraHu3alMOHHas CTPYKTypa IMPOEKTa.

10. B cereBoil Monenu c omepanusMu B y3Jiax (BEpIIMHHBIN rpad) poib

BEpUINH rpad)a urparoT:
a) COOBITHS;
0) omepanuu;
B) MPOJOJIKUTEIBHOCTD;

I) pe3eps.

11. Jata, mo3xke KOTOpPOM HEBO3MOKXHO IIPUCTYIUTHh K BBIIIOJIHEHUIO

orepalyu, He HapyIIUuB MIPH 3TOM CPOK peaTu3alliuy MPOEKTa B IEJIOM — 3TO:
a) paHHUM cpok Hauvana onepanuu (ES);
0) panHuii cpok okonuanus onepaiuu (EF);
B) MO3AHUH CpoK Hayana onepamuu (LS);
r) MO3AHUMN Cpok okoHYaHus ornepanuu (LF).

12. MakcuMalibHOE BpEMs, Ha KOTOPOE MOXHO OTCPOYUTH HAYajo

HJIN

YBCIWYUTL IIPOIJOJLKUTCIBHOCTD pa6OTBI IIpu ycCJIOBHH, YTO BCC COOBITHS CETH

HACTyHaroT B CBOM PAHHHUE CPOKHU, IPEACTABIIAET COOOM:
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15.

IIOJIHBIN PE3€EPB;
rapaHTUPOBAHHBIN PE3EPB;
CBOOOJTHBIN pe3eps;

HE3aBUCUMBIN pe3epB.

. [To macmTaby mpOEKTHBIN PUCK MOXKET OBITh:

I100abHBIN;
COIIMAJIbHBIM;
KPUTHYECKUI;

BHEMTHUM.

. [IpumMep HECUCTEMATUYECKOTO PHUCKA:

3a0acToBKa paboUMX Ha 3aBOJIE;

pocT Kypca oOMeHa HaIllMOHAITBHON BAJFOTHI;
POCT MPOIICHTHBIX CTABOK;

POCT MUPOBBIX 1I€H Ha HEDTH

OnHuM W3 KpPUTEPUEB IMPOCTOro crnocoba OueHKH 3PEGEeKTUBHOCTH

IMPOCKTA SABJIACTCA:

a)
0)
B)
r)

16.

a)
0)
B)
r)

17.

UHJCKC UHOIAINY;

Nepuo OKyaeMOCTH;

MPOILICHTHAs CTABKA;

YpOBEHb PUCKA.

[To BugamM MHTEPECOB KOMMYHHUKAITUU MOTYT OBITh:
YCTHBIE;

BHYTPEHHUE;

BEPTUKAJIBHBIE;

OpraHu3allMOHHBIE.

Bri6epurte n3o0paxeHne BCeKaHAIbHOM KOMMYHUKAIIMOHHON CETH:
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I') BCE OTBETHI BEPHBI.

18. OnHOW #3 Mep MO COBEPIICHCTBOBAHUIO KOMMYHHUKAIIMH B XOJ€
peanu3anuu IpoeKTa sIBISIETCS:

a) OTCYTCTBHE PETYJIUPOBAaHMS WHPOPMAIMOHHBIX IOTOKOB,;

0) peanu3alys NOCTOSHHO JACHCTBYIOIIEH cCTEMBbI 00paTHOH CBSI3H;

B) KakK MOXKHO 0o0Jiee peJIKoe MPOBE/ICHUE COBEIIaHUM;

I) HCIOJIb30BAHUE YCTAPEBIIUX MHHOPMAIIMOHHBIX TEXHOJIOTHI.

19. PesynpTaTom 3QHEeKTUBHOTO KOMMYHHKAIIMOHHOTO MPOIECCa SBISETCS:

a) cTpaTeruyeckas Kapra;

0) MaTpuIla OTBETCTBEHHOCTH;

B) OpraHM3aIMOHHAs CTPYKTYpa;

I) JKypHaJl BBISIBJIEHHBIX IPOOJIEM IMPOEKTA.

20. K MeXJTMYHOCTHBIM METO/IaM yIpaBieHUs] KOH(IUKTOM OTHOCUTCS:

a) CUCTeMa BO3HArPaKJICHUI;

0) pa3bsicHeHHE pabounX TpeOOBaAHMIA;

B) KOOPJAMHAIIMS Y UHTETpaIlus;

I) COTPYIHUYECTBO.

21. [InanoBasi CTOMMOCTH BBITIOJIHEHHBIX PabOT Ha OMpPECIICHHBI MOMEHT
BpPEMEHHU (1aTy COCTABJICHMSI OTUETA) HAa3bIBACTCS:

a) TUTAaHOBBINA 00BEM;

0) OCBOGHHBIN 00BEM;

B) (hakTHuueckas CTOMMOCTb;

r) OIOKET MO 3aBEPIICHUIO TIPOCKTA.

22. ITokazaremnto 6}OI[}K€T21 IO 3aBCPHICHUIO IIPOCKTAa COOTBCTCTBYCT
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ab0OpeBuaTypa:

a) PV;

06) EV;

B) AC;

r) BAC.

23. [lokazaTento OTKJIOHEHHS 10 CPOKaM COOTBETCTBYET abOpeBuaTypa:

a) SV;

0) CV;

B) SPI;

r) CPL

24. 3meHeHue py peaan3alny MPoeKTa MpeICTaBIseT COO0M:

a) mpolecc OOydeHHs] IepCOHalla, C IMOMOIIbI KOTOPOr0 YYAaCTHHUKHU
MPOEKTA CTPEMSTCS MPUOTU3UTHCA K HOBOMY OPTaHU3alIMOHHOMY COCTOSIHUIO;

0) TOCTOSHHBIN, pean3yeMblii HA OCHOBE OOpATHOW MPOIECC 3aMEIICHHS
OJTHOTO PEIICHUsI APYTUM B PE3yJIbTaTe BIUSHUS Pa3IMYHBIX (PAKTOPOB BHEIIHEH U
BHYTPEHHEN CPEJIBL;

B) OTJINYME KauyecTBa WM COCTOSHMUS, MPUHUMAEMOE B paMKax peaan3aluu
IIPOEKTA €ro0 YYaCTHUKAMHU,

r) caM IpoILEeCcC pean3alry MPOEKTa.

25. CTOMMOCTHBIE OXKUaHUS TPOEKTA, HAXOASIIErocs Ha (aze 3aMbICiia WIH
UJEH, PECTABISAIOT COOOM CIENYIOMINNA TUIT OLICHKU:

1) TpyOBIi MOPSAOK BEITHYUHBI;

€) TMOPSIOK BEIIMUUHBIL;

’K) OI0/KETHas OILICHKA;

3) TOYHas OlLEHKA.

26. MeTosl OIIEHKM CTOMMOCTH IO aHAJOTHU CO CXOJHBIMH paboTaMu,
BBITTOJIHSBILIUMHUCS B 3TOM WJIM APYTUX IPOEKTAX — 3TO:

a) mapameTpuyeckasi OoleHKa;

0) olIcHKa IO aHaJIoraM;
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B) OLIEHKA «CHU3Y BBEPXY»;

T) OIIEHKA «CBEPXY BHH3).

27. JlokyMeHT, cojepKaluii pacdeTbl M OLCHKH CTOMMOCTH IO OOBEKTY
(oOBeKkTaM) B 11€7I0M B 0a3MCHBIX WM TEKYIIHUX IIEHaX — 3TO:

a) JIOKaJbHas CMETa;

0) OOBEKTHAs CMETa;

B) CMeTa Ha OTJICJbHBIC BUIBI 3aTparT;

T) CBOJHBIM CMETHBIN pacyer.

28. bropkeTHble KpeAWTHl Ha BO3BpPAaTHOW OCHOBE; ACCUTHOBAHUS U3
Oromkera Ha Oe3BO3ME3IHOM OCHOBE; LieJieBble (penepanbHble MHBECTULIMOHHBIE
pOrpaMMbl; (PUHAHCUPOBAHHE MPOEKTOB M3 TOCYAAPCTBEHHBIX 3aMMCTBOBaHUI
OTHOCATCS K CIIEYIONIeH Opranu3aimoHHoN GpopMe (GUHAHCUPOBAHUS MTPOEKTA!

a) akKIHMOHEepHOe (PMHAHCUPOBAHWE;

0) rocymapcTBeHHOE (DMHAHCUPOBAHUE;

B) IMPOEKTHOE (PMHAHCUPOBAHMUE;

r) 3aeMHO€ (pUHAHCHPOBAHMUE.

29. KoHTpakT Ha MpoJaxud Ha JJOJITOCPOYHOM OCHOBE, IO KOTOPOMY
MOKYyTAaTellb  COTJIAIaeTCs B3ATh COTJIACOBAHHOE KOJIMYECTBO TMPOIYKITUH,
BBIITYCKAaEMOM B paMKax MPOEKTa, HO MO IIeHe, KoTopas 0a3upyeTcss Ha PhIHOYHBIX
[IEHaX WK OPUIMATBHBIX PHIHOYHBIX UHJIEKCAX, — 3TO:

a) KOHTPAKT Mo TUMy take or pay («Oepu WM miaTu»);

0) xouTpakT no tuiy take and pay («O6epu u mIaTH»);

B) KOHTpPaKT Ha MPOJAXXH Ha TOJITOCPOYHOU OCHOBE;

I) KOHTpakT Ha pa3Hule (contract for differences).

30. IIpouecc, HEOOXOAUMBIN AJI 3aBEPILCHUS] BCEX OMEpalMii BceX TPyl
IIPOIIECCOB MPOEKTA — ATO:

a) 3aKpbITHE KOHTPAKTOB;

0) 3aKpbITUE IPOEKTA;

B) MOHHUTOPUHI MPOEKTA;
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I) TUTAHUPOBaHWE MPOEKTA.

31. [IporpammHoe  oOecrieueHUEe  YMOpaBJICHUS  MPOEKTaMH, KOTOpPOE
unterpupyercs B MS Office, — ato:

a) Open Plan;

6) Project Expert;

B) Microsoft Project;

r) Spider Project.
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IIpumepsbl OLEHOYHBIX CPEACTB /ISl MPOBEPKH KAXKIOH KOMIIETEHIIHH,

(popmupyemon TUCUMILIMHON

Tabmuma 7 —

KOMIICTCHIIMH,

Tunoseie

dhopmupyemoit

OLCHOYHBIC

JTACITUIIIIMHON

CpeacTBa ISl TPOBEPKU  KAKIOU

«IIpOEKTHBI ~ MEHEIKMEHT»

HampaBiaeHus: moarotoBku 38.03.02 «MenemxkmenT» npodmis «YmpaBieHUE

MIPOCKTaMuU», OYHO-3a049Has hopMa 00yUeHUs

NOCTaHOBKe
uenen n 3agad
nccieaoBaHNM,
BbIGOpY
ONTUMaNbHbIX
nyTen m
MeToA0B MX
[OCTUXKEHMS

HO NepexoamT oT
nepBOHa4YaabHOM
CYOBEKTUBHOM
GOpMYNUPOBKM
npo6seMbI K
LEeN0CTHOMY
CTPYKTYPUPOBAHHOM
Y OMUCaHUIO
npo6aeMHoM
cuTyaumu.

Koa HanmeHoBaHue MHpamKaTopbl Tunosble 3a4aHns
KOMMNET | KOMMNETEeHUUn OOCTMXKEHUSA
eHuumn KOMMeTeHL NN
YK-11 | CnocobHOCTb K 1. ApryMeHTUpOBaH- 3apaHue 1

Mo NpuBeAEHHOMY HUXKE CETEBOMY rpaduKy
(onmTenbHocTb paboT gaHa B Yacax)
onpefennTe, Kakom pe3eps BPEMEHM Mo
CPaABHEHUIO C KPUTMYECKMM NYTEM UMEET MyThb
1-2-5-9-10:

2. O60oCcHOBbIBaEeT
CUCTEMHYIO
GOpMYNNPOBKY
LeNN 1N NOCTaHOBKY
3aJ.a4M ynpaBaeHus.

3apaHue 1
Balll npoeKT HanpaB/ieH Ha UCC/IeloBaHME U
pa3paboTKy HOBOM NuLLLEBOM A,06aBKU. Bbl
y)Xe roToBbl NepeAaTtb roTOBbIN NPOAYKT
3aKa34uKy, HO BAPYr O6Hapy>KMBaeTe, 4YTO B
onpeaeneHHbIX ycnoBusx gobaBKa Bbi3biBaeT
He3HaynTeNbHble NO60YHbIE 3DPEKTHI Y
HebOo/bLLIOW FPYNMbl NOTpebutenen. Yto Bbl
OOJIKHbI cAenaTb Kak rpaMOTHbIN MeHeayKep
npoekrta?
A. lNepepnatb 3aKa3ymKy NPOAYKT HUYETO He
06BACHSAS.
B. MponHdopMmMpoBaTh 3aKa3vmnKa o
CJIOXKMBLLENCA CUTYaALLUKM M MPOBECTU
OOMOJIHUTENIbHbIE UCC/IE0BaAHMS.
B. Baw BapuaHT.

3. B3BelueHHO U
CUCTEMHO NOAXOANT
K aHa/n3y cUTyaumm,
dopMynnpoBKe
KpUtepmes 1

3apaHue 1
[daHo: NCP 1 cnncok TpyaoBbIX pecypcoB A4
[aHHOro NpoekKTa
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yC/I0BUIA BblOOpA.

Coanars yex no
NpOM3BOACTEY
paHoroXesa

Mpouzeect Ay
Mp EM OHT propasd
P HuWA

BLlAEAMTE
NoMeLeH it
£ nop L ex

MpomM3zEecTi
MYCKO-HANA0HHE 2
pasaTsl

BLiSpaTs MpowseecTi Buspars YcTaH OBHTE Bei6part Brnycris
noapALHYID DEMOHTH bR nocraBULAKa 0BOpPYN0BaHM NOCTaBLpIK NpoBHyio

OpraHyzaLM0 pabors e a Chipss napiiim

]

CNU1COK TPYAOBbIX PECYPCOB

HasBaHue pecypca CneymanbHOCTb
MBaHoB pyKoBoAMTENb NPOEKTA
MetpoB CreumasmcT no CHabXeHuo
Kosnos PEMOHTHUK

Eropos PEMOHTHUK

AKnmMoB HayaNbHUK OTAEeNa 3aKYMNoK
TpyTHeB creumanucT oTaesa 3aKynok
Tutos HanagumK

ExxoB HanagumK

bopucos MacTep no NpomM3BOACTBY

Kakoit TMn paboT A0/13KEH BbIMNOHATb
MBaHOB?

4. Kputnyeckmu
nepeocMmbIC/IMBaET
CBOW BbIGOP,
COMnocCTaB/isAs €
aZibTEPHATMBHbIMM
noaxoaammu.
OueHunsaet
nocneactens
NPUHUMaEMbIX
peLLeHn, yunTbiBas
Heo4eBMAHbIE
LLenoYyKm
«rnocaencTeus
nocneacTBUIN»
(«MpUYMHBbI
NPUYUH») U
KOHTYPHblE CBS3M.

3apaHue 1
B Bawen KoMNaHMM BO3HMKNA
HeobxoaMMOoCTb B pa3paboTke HOBOrO
npoaykta. Kakoi rpadmnyecknii MUHCTPYMEHT
MOXeT ObITb MCNO/Ib30BaH Ha 3Tane
pa3paboTKKM NiaHa npoekTta?

5. KoppeKTHO
ucnonbsyet
npoueaypsbl
LenenosaraHus,
AEKOMMO3NLMN U
arpermpoBaHus,
aHa/M3a 1 CMHTe3a
npu peweHum
NpakTU4eCcKux 3agay
ynpaBieHUs n
NoAroToBKe
aHANTNYECKUX
OTYETOB.

3apaHue 1
C Kakol paboTbl cieilyeT HavyaTb nNpu
peanu3auum NpoekTa 3anycka UHTepHeT-
MarasuHa no TOproejie aBTo3anyactsamMmu?

6. NornyHo,

3apaHue 1
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nocaenoBaTebHO U
ybeauTenbHO
n3naraet B oT4yeTe
Lenu, 3agayu,

PaccunTaB nosiHbIN 1 CBOGOAHbLIN pe3epBbl
ON5 NPOEKTa, AaHHbIEe NO CPOKaM onepaymm
KOTOPOro (B AHsAX) NpeacTaBaeHbl B Tabauue,
onpeaenuTb paboTbl, HaxoasLWMeCs Ha

TEOPUIO U KPUTUYECKOM MYTU MPOEKTA.
MEeTO4,0J10TUI Onepaunsa | LET ouencos. | EETioneucos. | EETwaucos. | Tonep.
nccnenoBaHus, A 12 8 0 8
pe3yabTaThbl U B 12 12 0 12
BbIBOpI. C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4
MKH-7 | CnocobHocTb 1. AHanusmnpyet 3apaHue 1
BbISIBJISATb U UCTOYHUKN U MpeanpuaTne paccMatpmBaeT BO3MOXHOCTb
peann3oBbiBaTb | BbISBASET peannsauum npoekTa nepeocHalleHus
PbIHOYHbIE npeanpuHMMaTensC | NPOU3BOACTBA C Lie/Ibl0 CHUXKEHMUS
BO3MOXXHOCTH, @ | KMe BO3MOXHOCTM B | cebecToMMocTu npoayKumn. CTOMMocCTb
TaKXe Bnajetb | ycioBUAX npoekTa coctaeaset 2 400 000 pybnen,
HaBbIKaMW MU3MEHEeHUS €ceb6eCcToMMOCTb BbIMyCKaeMbIX U3Le/IMN 0 U
6usHec- BHeELLHEN cpefpl. nocse peasamsalnu NpoeKTa paBHa
nJiaHMpoBaHUs cooTBeTcTBEHHO 1200 1 1000 pybnen, a

o6beM npounssoacTea paseH 2000 nspgenni B
mecsu,
OnpeaennTb NepuUo, oKynaeMocTu npoekra (B
MecsLax).

3apaHue 2
B npoekTe cTpomTeibCcTBa AO0Ma NaaHOBas
Npon3BOAMTENBLHOCTb — 2 3Ta)Ka B 3 Hegenn.
lMnaHoBasa ctommocTtb 1 ataxka - 5 000 000
py6nen. HaiiTn oTKNOHEeHMe No CpokaM Ha
JaTy KOHTPoAs - KoHel, 8 Heaenu, ecam K
3TOMY MOMEHTY NOCTPOEHO 5 3Taxen, a
CTOMMOCTb BbINOJHEHHbIX PaboT cocTaBuna 24
000 000 py6nei (oTBeT AaTh B ThiC. py6.,
OKPYT/IMB [10 LLEJIOr0 3HaYEHM).

2. Bmageer
HaBBIKAMH
pealn3anuu Ou3Hec-
1591() %
dhopMHUpOBaHHS
OM3HEC-MOJIEIIEH.

3apaHue 1
BrogkeTt npoekrta - 100 TbiC. pyb., NO N1aHy
JOJ/DKHO ObITb U3pacxo0BaHo 25 Tbic. pyo.,
dpaKTH4ecKn n3pacxoaoBaHo 22 ThiC. pyob.,
NnaaHoBasi CTOMMOCTb PaKTUYECKN
BbINOJIHEHHbIX PaboT Ha AaTy KoHTpoAas - 20
TbiC. py6. Heobxoamnmo gatb NPOrHos o
CTOMMOCTM MPOEKTA NO 3aBEPLLUEHUN, €CU
JlaHHble OTK/IOHEHUS HETUMNUYHbIE (OTBET AaTb
B TbIC. py6.).

3apaHue 2
Brogxet npoekrta - 100 TbiC. py6., NO NiaHy

68




JO/DKHO BbITb U3Pacxo0BaHoO 25 Tbic. pyo.,
daKTHYeCcKn n3pacxoaoBaHo 22 ThiC. pyob.,
NnaaHoOBasi CTOMMOCTb PaKTUYECKN
BbINOJIHEHHbIX PaboT Ha AaTy KoHTpoAas - 20
TbiC. py6. Heo6xoamnmo gatb NPOrHo3 o
CTOMMOCTM MpPOEKTa NO 3aBepPLUEHUU, ECN
[laHHble OTK/IOHEHUS TUNWNYHbIE. (OTBET AaThb B
ThiC. py6.).

3. Bmageer
METOIUKAMUA

aHaJIM3a U pacucTa
O9KOHOMHUYECCKUX H

(UHAHCOBBIX
IoKa3aTejie u
¢dbopmupoBaHus
Ou3Hec-IIaHa.

3apaHue 1
MMetoTcs cneayrolme nokasaTenm
BbIMO/IHEHUS BHOAYKETa NPOEKTA:

Kogpbl lMnaHoBble OcBOEHHbIN | PakTUYecKune
3aTpaT | 3aTpathl, pyb. | 0b6beM, pyb. | 3aTparthl, py6.
1 74 000 69 000 73 500
2 75 000 59 000 57 800
3 34 000 31000 34 500
4 79 000 79 000 83 500
5 23000 22 000 21000
6 18 000 17 200 17 000
7 31000 24 500 29 100

OnpegennTte BbIMOAHAETCS /I MPOEKT Ha
OAHHYI0 AaTy C SKOHOMMEN UK
nepepacxogoM, yKkasaB ee BeIMYMHyY B pyonsx.
3apaHue 2
B npoekTe cTponTeibCTBa A0Ma N1aHOBas
NPOU3BOAMUTENILHOCTb — 2 3TaXKa B 3 HeAeNu.
MnaHoBas ctouMocTb 1 aTaxka - 5 MJH py6.
HaltTn oTKNoHeHMe No CTOMMOCTHM Ha aaTy
KOHTPO/S - KOHel, 8 Heaenn, ecsim K 3ToMy
MOMEHTY MOCTPOEHO 5 3TaXkel, a CTOUMOCTb
BbIMOJIHEHHbIX paboT cocTaBmaa 24 MJH pyo.
(oTBET AATb B MJIH pyb.).

MKH-8

BnageHue
MeToaMu
cTpaTtermyeckor
omn
MapKeTUHIroBor
0 aHanm3sa
OpraHu3aumm
(pbIHKOB,
NPOAYKTOB)
pa3paboTKu 1
OCYLLECTB/IEHUSA
cTparterum
opraHmsauum ¢
y4yeTom
3anpocoB U
MHTEpecoB
pasANYHbIX

1. icnonb3syeTt

3HaHuA B 0bnactn
TEOPUUN U NPAKTUKN

3apaHue 1
BaM nopyuunin Bo3rnaBmuTb NPOEKT No
BHEJPEHUIO 3JIEKTPOHHOIO

CTpaTerMyeckoro OOKYMEHTO060pOoTa Ha permMoHanbHOM
MeHe)KMeHTa C KoHauTepckon ¢pabpuke. NpoBoanmble Bamu
MCNONb30BaHNEM MepPOonpuUATUSA A0JIXKHbI MOBbICUTb
aHaNUTMYECKOro 3P PEKTUBHOCTb BU3HEC-MPOLLECCOB KOMMaHMN
WMHCTpYMeHTapus. N COKpaTUTb u3gepxxkn ¢abpukun. Hazosute
OJIUH 13 K/IHOYEBbIX PUCKOB MpOEKTa.
3apaHue 2
Bbl pykoBOAMTE NPOEKTOM MO pa3paboTke
HOBOIO MPUIOXEHUS /11 MOBUJIbHbBIX
YCTPOMCTB.
Onpegennte 0OCHOBHYIO 3a4a4y MPOEKTa B
paMKax ynpaB/ieH4YeCcKOoM rpynnbl 6usHec-
NPOLLECCOB KOHTPOS.
2. Bnageet 3apaHue 1
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3aUHTEPECOBaH
HbIX CTOPOH

MeToAaMu
NPUHATUS
CTpaTErMYECKUX,
TaKTUYECKUX U
onepaTMBHbIX

B Bawen koMaHAe ecTb ABa NPOEKTa, KOTOpble
[OO/MKHbI ObITh 3aBepLUEHbI B TEYEHNE O4HOro
kBapTana. OQMH NPOEKT CBSA3aH C
pa3paboTKoM HOBOro NPOAYKTa, a APYron - ¢
YAYYLIEHNEM CYLLLECTBYHOLLErO. Bbl O/MKHbI

pelueHui B OpraHn3oBaTb KOMMYHUKALMIO MeXay

yrnpaBaeHuu YyJleHaMM KOMaHbl U ApYyrMMn

NeaTeNbHOCTbIO 3aMHTEpPEeCcoBaHHbIMU CTOPOHAMM, YTOObI

opraHusaumm. yb6eantbces, 4to oba npoekTa 6yayT
3aBepLUEHbl BOBPEMS U C BbICOKMM Ka4eCTBOM.
HasoBute oAnH 13 cnocoboB peLleHus
JaHHOM 3aa4M.

3apaHue 2

Bbl sBNsieTECH PYyKOBOAUTENIEM
NPOU3BOACTBEHHOIO NpeanpuaTns. Tekylas
CUTYyaLUMs Ha PbIHKE CK1aJibIBaeTCs
6naronpusaTHO. MPOrHo3bl CBUAETENBLCTBYIOT O
nepcneKkTuBax yBeJIMYEHUS cnpoca Ha
NpPoAyKUMIo Npeanpusatus. B ceasm ¢ stum
BaMM ObIJI0 NPUHSTO peLLeHne O paclUMpPEHNN
NPOW3BOACTBEHHbIX MOLLHOCTEN NyTEM
CTPOUTENBLCTBA AOMNOJNHUTENIBLHOMO LEXa.
Onpeaennte HavyanbHbIM 3Tan peanvsauum
[AHHOrO NpoeKTa.

3. [IpoBoaur 3agaHue 1

CTPaTErn4ECKUi Bbl yyacTByeTe B OpraHM3auum npasgHUYHoOro

aHaJIn3 MaKkpo- 1 KoHuepTa K 100-netuo GnMHaHCOBOrO

MUKPOCPEbI yHUBepcuteTa B KpeMnEBCKOM aBopLe.

OpTaHu3aliH, Onpepenute oAuH U3 PUCKOB NPOEKTa,

BIIANICCT HABBIKAMH | pg33HHbie ¢ MOArOTOBKOM NPOrpaMMbl

OLICHKH ©¢ MeponpusaTUs.

KOHKYPEHTOCTIOCOOH 3agaHue 2

OCTH U

(bopMHUpOBAHHS B npoekTte «Pa3paboTku cuctemsl

KOMIIETeHIiE 1 aBTOMaTM3aL MM ByxranTepckoro yyeTta 3aBo/ia

HEKOTHPYEMBIX No NPOU3BOACTBY 3/IEKTPOOOOPYA0BAHMA »

KOHKYPEHTHBIX BO3HUKAWN cepbe3Hble Npobaemsbl. Ha ctagum

[IPEHMYILECTB KOAMPOBaHMSA BbISICHUIOCh, YTO NOA06pPaHHbIE

KOMIIAHHH. BaMu UcnosIHUTENN He B COCTOSAHUM

3aBepwnTb paboTy B 3aMIaHNPOBAHHbINA CPOK.
Kpome Toro, 3aka3umK NpogomKaeTt
dopMynmnpoBaTb HOBble TPe6OBaHMS, KOTOPbIE
He Obl/IM YYTEHbI B UICXOJHOM MPOEKTE
ApPXMTEKTYpPbl CUCTEMBI. Kaxkgoe M3 3TUX
TpeboBaHU HE MEHSET CYLLLECTBEHHbIM
06pa3oM apXUTEKTYPY, HO UX COBOKYMHOCTb
CYLLLECTBEHHO «YTSXKENSET» MPOEKT.

Y70 CTOUT NpeanpUHATbL A5 PeLleHns JaHHOM
npobnemsbl?
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[Ipouenypsl  OLIEHMBAaHUST ~ 3HAHMM W yYMEHUH  PEryJupyrOTCs
COOTBETCTBYIOIIMMU MIPUKA3aMH, PACTIOPSIKEHUsIMU pekTopaTa OUHYHUBEPCUTETA
O KOHTPOJIE YPOBHSI OCBOCHUS TUCIUIUIMH U CHOPMUPOBAHHOCTH KOMIICTCHIIHMA

CTYJECHTOB.
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8. IlepeyeHb OCHOBHOW M JIONOJIHUTEJIbHOW YUYeOHOIl JIMTepaTyphbl,

HGOﬁXO}]I/IMOﬁ AJIAA OCBOCHHUA JUCIHUIIJINHBI

OcHosHas numepamypa

1. bamamoB A.M. YmpaBieHue NpoeKTaMu: YYEOHUK W MPAKTUKYM s
By30B [Dnekrponnbiii pecypc] / AWM. banamop E.M. PoroBa, M.B. Tuxonosa,
E.A. Tkauenko; nmox obur. pea. E.M. Porosoii. — M.: U3marensctBo FOpaiit, 2023.
— 383 c. — Pexxum noctymna: https://urait.ru/bcode/511583.

2. PomanoBa M.B. VYmpaBnenwe nmnpoekramu: yueOHOe mocobue /
[Onextponnsbiii pecypc] M.B. PomanoBa. — M.: ®OPYM: MHD®PA-M, 2022. —
256 c. — Pexum gocrtyna: https://znanium.com/catalog/product/1860010.

Hononnumenvnasa aumepamypa

3. IlpoekTHOe ympaBieHHE B KOMMEpUecKo u myOmuuHO cdepax:
yueOHuK [DnexkTponHusiii pecype| / [log obmr. pex. X.A. Konacrantuauman. — M.:
By3osckuii  yueOnuk: HNHDPA-M, 2020. — 364c. — Pexum pgocryna:
https://znanium.com/catalog/product/1055130.

4. 3y06 A.T. YmpaBieHue npoeKkTaMu: y4eOHUK W MPAKTHUKYM [JIsl BY30B /
[DnexTponHsiil pecypc] A.T. 3y0. — 2-e uzf., nepepad. u gomn. — M.: M3gaTeascTBo
FOpaiit, 2023. — 397 c. — Pexxum noctyma: https://urait.ru/bcode/533205.

5. Tloramesa I''A. VYmpaBienue mnpoekTamu (IIPOEKTHBIA MEHEIKMEHT):
yueOHoe mocobue [Dnextponnsiii pecypc] / I'.A. [loramesa. — M.: UHDOPA-M,
2020. — 224 c. — Pexum pnocryna: https://new.znanium.com/catalog/product/

1055100.
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9. Ilepeyennb pecypcoB HHPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM CETH

«/HTEepHET», HEOOXOAMMBIX /IJIs1 OCBOEHMS M CIIUTIUHbI

1. Accoumarnuss  MEHEIKEPOB. JllenoBoe  obbenmunenue  Poccum
[DnexTpoHHbII pecypc]. — Pexxum goctyna: www.amr.ru.

2. XKypnan «MenemxmenT B Poccum u 3a pyOexom» [DIEKTPOHHBIH
pecypc]. — Pexxum noctyma: http://www.mevriz.ru.

3. KopnopaTuBHbII MEHEIHKMEHT [DIJIEKTPOHHBIM pecypc]. — Pexum
noctyna: http://cfin.ru.

4. CaliT MEXIyHapOJHOTO COOOIIeCTBA MEHEKEPOB [DIIEKTPOHHBIM
pecypc]. — Pexxum nocryna: http://www.executive.ru.

5. COBHET: HauuoHanbHas accouyanusi yIOPaBICHHUS MPOEKTaAMHU

[DnexkTpoHHBI pecypc]. — Pexxum noctyma: http://www.sovnet.ru.
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10 Metoauyeckue YyKazaHusi IJIsi OOyYAIOWIUXCHA IO OCBOEHHUIO

ANCIHUITINHBI

Baxneiimmmu  ycnoBusiMu  mporiecca OOydeHHUsl SIBISIIOTCS  COUYETaHME
ayIUTOPHOM W BHEAYJAUTOPHOW pabOThl CTYAECHTOB, IMOCTENEHHOE YBEIUYCHHE
yAETBHOTO BECa UX CAMOCTOSTEIbHON pabOThI.

CamocrosiTenbHass paboTa CTyIEHTOB (MHAMBUAyajbHas, TIpynmnoBasd,
KOJUIGKTUBHAs1) SBISETCS Ba)XXHOM 4YacThl0 B paMKax JAaHHOIO Kypca.
CamocrosiTenbHass padoTa CTYJEHTOB OCYILECTBISETCS IOJA PYKOBOJICTBOM
npernojaBareiss M MNpoTeKaeT B (opMme JeNOoBOro B3aWMOJICHCTBUSA: CTYIEHT
NOJy4yaeT HEMOCPEACTBEHHbIE YKa3aHMs, PEKOMEHIAlMM MpernojaBarens o0
OpraHu3allid CAMOCTOSITENBHOW JESATEIBHOCTH, a IIPENOJABATENb BBIIIOIHIET
(GYHKIMIO yOpaBiIeHUS dYepe3 Y4YeT, KOHTPOJIb M KOPPEKUHUIO OUIMOOYHBIX
neiictBuit. CoaepikaHne caMOCTOSITEILHOM paOOThl CTYJICHTOB UMEET JBYEIUHBIN
xapakTep. C OJHOW CTOPOHBI, 3TO COBOKYIHOCTh YYE€OHBIX M MPAKTUYECKUX
3aJlaHul, KOTOPBIE JOJKEH BBINOJHUTH CTYAEHT B MPOLECCE 00y4YeHUs: — OOBEKT
ero nearenbHocTH. C Ipyrol CTOPOHBI, 3TO CIOCOO AEATEIBHOCTH CTYIEHTA IO
BBITIOJIHEHUIO COOTBETCTBYIOLIET0 y4eOHOTO TEOPETUYECKOTO MM MPAKTHUYECKOTO
3agaHus. CBoe BHEIIHEE BBIPAKEHUE COACpPKAHHE CaMOCTOSTENbHON padoThI
CTYJEHTOB HaXOJUT BO BCEX OpPraHU3allMOHHBIX popMax y4yeOHON BHEayIUTOPHOM
NEATEIBHOCTH, B XOJ€ CaMOCTOSTEIBHOIO BBINIOJHEHHs Pa3JIMYHbBIX 3aJaHUMN.
OyHKIMOHAIBHOE TMpeIHAa3HAaYeHHE CaMOCTOSTENIbHOM paboThl CTYAEHTOB B
MPOIIECCE MPAKTUYECKUX 3aHATUM 10 OBJIAJICHUIO CHENUAJIbHBIMUA 3HAHHUSIMU
3aKJIIOYAETCSI B CaMOCTOATENIIBHOM IPOYTEHUH, INPOCMOTPE, MNPOCITYIINBAHUU,
HaOJII0JCHUH, KOHCIIEKTUPOBaHUH, OCMBICJICHUH, 3aIIOMUHAHUH "
BOCIIPOM3BEACHUM ompeaeneHHod wuHpopmauuu. ILlens W maHupoBaHue
CaMOCTOSITENILHOM pabOThl CTYJIEHTY ONPEEIIeTCs IPENoaaBaTeseM.

CoOcTBEHHO caMOCTOATENbHASI pab0oTa CTY/AEHTOB BBIIIOJIHAETCS B YJOOHBIE

JUISL CTYZ€HTa 4Yachl U MPEJCTaBIsETCSA MPENOoJaBaTeN0 s MpOBEpKH. JlaHHBII
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dbopmaT npemycMaTpuBaeT OOJBIIYI0 CAaMOCTOSTEIBHOCTh CTYJICHTOB, OOJIBIIYIO
WHIUBUyIN3AIUI0 3aJaHui, HaJU4he KOHCYJBTAIIMOHHBIX TIYHKTOB W PsI
MICUXOJIOTO-TICAArOTHYSCKUX HOBAIUMi, KacaloIUXCsS KaK COJIepKaTeIbHONM 4YacTh
3a/IaHUH, TaK U XapaKTepa KOHCYJIbTAIlUi U KOHTPOJIS.

CryaeHTaMm mpearatloTcsl CIeIyronIue BUAB U (GOPMBI CaMOCTOSTEIHLHOM
paboTHI:

- CaMOCTOSITEJIbHOE BBHITIOJHEHNE 3a/TaHUI HA TPAKTUYECKUX 3aHITHSIX;

- CaMOCTOSITeNIbHAsl JOMAIIHsS padoTa MO MOATOTOBKE K ayIWTOPHBIM
3aHATHSIM;

- camocTosTenbHass pabora (MHAUMBUIyalIbHAs) C MCIOJIb30BAHHEM
HNHTepHeT-TEXHONIO0rNH;

- WHAMBUAyaJbHas W TPYNIoOBas TBOpYecKas padoTa MO IOJATOTOBKE

COOOIIIEHUH.
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11 Ilepeyenbr HHPOPMANMOHHBLIX TEXHOJOIWH, MCNOJb3YyeMbIX IPHU
OCYyIIEeCTBJICHMH 00pa30BaTe/IbHOI0 Mponecca M0 AUCHMILUIMHE, BKJIIOYas
nepeyeHb He00OXOAMMOr0 MPOrPAMMHOr0 odecnevyeHUs U MH(OPMAIHOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMnjieKT JTUIEH3MOHHOT0 MPOrPAMMHOI0 00ecrneyeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  mnpodeccMoHa bHbIe  0a3bl  JaHHBIX H
HHGOPMALMOHHBIE CTIPABOYHbIE CHCTEMbI

1. CnpaBounass mnpaBoBasi cucrema «Koncynbrant Ilmroc». — URL:
http://www.consultant.ru

2. UndopmaninoHHO-TIpaBoOBast cucreMa «I"apaHT.py». —  URL:

http://www.garant.ru

11.3 CepruduinupoBannbie NPOrpaMMHbIE M aNNapaTHbie CpPeACTBA

3alUThI MHPOPMALMH: HE IPELYCMOTPEHBI

Kaxnapiii oOyuaromuiicss B TedeHHWE Bcero oOydeHHUs oOecrednBaeTcs
WHIUBUTYAIbHBIM HEOTPAaHUYCHHBIM JOCTYNIOM K 3JEKTPOHHO-OMOINOTECYHON
cUcTeMe u AIEKTPOHHOMN nH()OpPMAITMOHHO-00pa30BaTEeIbHOMN cpene
Kpacnogapckoro ¢unmana @UHAHCOBOTO YHUBEPCHUTETA.

OnexTpoHHas WH(GOPMalMOHHO-00pa3oBarenpHas cpena DOuHAHCOBOTO
YHHUBEPCUTETA 00CCTICUNBALT:

— JOCTyH K Y4eOHBIM IJIaHaM, pabovYrM IporpaMMaM JAUCIUIUINH, TPAKTHK,
K YKa3aHUSAM  DJICKTPOHHBIX  OMOTMOTEUHBIX CHUCTEM U  DICKTPOHHBIM
oOpa3oBaTeNbHBIM pecypcaM, VyKa3aHHBIM B pabounmx mporpammax. Ilo

mucruiuinHe  «[IpOeKTHBIE MEHEHKMEHT» B JJICKTPOHHOW WH(POpPMAIMOHHO-
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O6p&30BaTeHLHOﬁ cpeac MOUHAHCOBOI'O YHUBCPCUTCTA MMPCACTABIICHBI CJICOYIOIIHUC

BU/JIbI HH()OPMALIMOHHBIX PECYPCOB:

AHHOTALWU JTUCIUTUINHBI,

- BUJICOJICKLINH;

- MyJIbTUMEIUUHBIC TPE3CHTALIMM IO BCEM TEMaM Kypca;

- METOAUYECKUN MaTepual:

- pabouue mporpaMmbl JUCHUTLIUHBI.

— ¢ukcanio  xoma  o0pa3oBaTENBHOTO  Tpollecca,  pe3yIbTaToB
MIPOMEKYTOYHOM aTTECTaIlUY;

— NPOBEJCHHE BCEX BHUJOB 3aHATHI, MPOLUEAYpP OLEHKU pEe3yJIbTaTOB
oOy4eHwHsI, peaan3anus KOTOPBIX OCYIIECTBISIETCS C MPUMEHEHHEM DJIEKTPOHHOTO

oOyueHus.
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12 Onucanme MaTepuaIbHO-TEXHHMYECKON 0a3bl, He00OXOAUMON sl

OCYIIeCTBJIEHHS 00pPa30BaTeJbHOI0 MPoLecca M0 JUCHHUILIMHE

MatepuanbHo-Texuuueckas 6a3a KpacHonmapckoro dunuana duHaHCcOBOTO
YHUBEPCUTETA COOTBETCTBYET JACHCTBYIOIIMM MPOTHUBOMOXAPHBIM MpaBUiIaM H
HOpMaM, OO€CIeurnBaeT TMPOBEJACHHE BCEX BUJOB JTUCHUIUIMHAPHOW U
MEXIUCIUIUIMHAPHON MOATOTOBKH, MPAKTHYECKOW M HAYyYHO-UCCIIEI0BATEIbCKON
paboT 00y4Jarouxcs, MPeyCMOTPEHHBIX YUCOHBIM TIAHOM.

OO6pa3oBartenbHbIN npoiiecc oOecrieuynBaeTcs crenualbHbIMU
NOMEILEHUSIMU, KOTOpBIE NPEJICTABISAIOT COOOM ayauTOpud [JIsl TMPOBEACHUS
3aHATUNA JIGKUMOHHOTO THMA, 3aHITUH CEMHHApCKOrO THIA, BBIIOJIHEHUS
KYpPCOBBIX palOT, TPYIIOBbIX W HWHIUBUIYAIbHBIX KOHCYJIbTAIlUH, TEKYIIETO
KOHTPOJSI UM MPOMEXKYTOYHOM aTTeCTallMM, MOMEIICHUsl Il CaMOCTOSITEIbHOU
paboThl CTYJIEHTOB H TIOMEIICHUS IS XpaHEHUsT U MPOoPUIAKTUYECKOTO
oOcimyxuBaHusi ~ ydeOHoro  oOopynoBanusi.  CHnenuanbHble  MOMEIICHUS
YKOMIUIEKTOBaHbI CHEIUAIM3UPOBAHHON MEOENIbI0 U TEXHUYECKUMHU CpPEACTBAMU
o0yueHus, o0ecreurnBaroUMK TIpeACTaBIeHne yueOHoi WH(opMaruu OoJbIIon
ayJIUTOPUH, TIEMOHCTPALIMOHHBIM 000PYOBaHUEM.

[Tomemenust It CaMOCTOSITENBHOM PAOOTHI OOYYAIOUIUXCS OCHAICHBI
KOMITPIOTEpPHOM TEXHHMKOH, oOecreuuBaronied aocTyn K cetd HWHTepHer u
AIEKTPOHHOMN nH(GOPMaIIMOHHO-00pa30BaTEIHLHON cpene @uUHAaHCOBOTO

YHHUBEPCUTETA.
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