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1. HammeHOBaHMEe JUCHUILINHBI
Juctumuinaa b1.0.03.11 «IIpoektnas padora 1»

2. IlepeueHb IUIAaHWMPYeMBIX Ppe3yJbTATOB OCBOEHUSI 00pa30BaTebLHOU
nporpamMmbl  (mepevyeHb KOMIETEHUHM) ¢ YyKa3aHMeM MHIUKATOPOB MX
AOCTHKEHUS M IJIAHMPYEMBbIX Pe3yJIbTATOB 00yUYeHusl 10 JUCHUIITHHE
Huctumummaa 51.0.03.11 «IIpoektnas pabota 1» obecrieunBaeTt
(dbopMHpOBaHUE CIICTYIONINX KOMIIETEHIIUN HampaBiieHus moarotroku 38.03.02

«Menemxment» (Tabm.1).

Tabmanma 1
Komnerenuun, dopmupyemble B pe3yabTare HU3YUYEHHUS JTUCHUILIAHBI
«IIpoexTtHas padota 1» wnanpapienus noaroToBku 38.03.02 «MeHeKMeHT»

Kon HanmenoBanne  MHOUMKAaTOPBI JOCTHKEHHUS Pe3ynbrarel 00yueHus (3HaHUSI U
KOMIIETE KOMIIETEHIIUU KOMIIETEHLIUH YMEHHUS), COOTHECEHHBIE C
HIUU UHAUKATOPaMH JTIOCTHXKEHUS
KOMIIETEHIINH
I[IKH -8  Buanenue 1. Wcnonp3yer 3HaHUS B 3Hamb. TEOPUIO U MPAKTUKY
METOAAMU obsactu TEOPUHU U CTPAaTErM4ecKoro MEHEIKMEHTa, a
CTPATETUYECKOr0  MPAKTUKU TaK)K€ aHAJIUTUYECKUI
u CTPaTErUYECKOr0 UHCTPYMEHTApUi;
MapKETUHIOBOIO  MEHEIKMEHTA ¢ Ymemwv: wucCnonp3oBaTh 3HAHHUA B
aHaJIn3a UCIIOJIb30BaHUEM o0lacTd  TEOPUM U MNPAKTUKU
OpraHu3alnu AHAJIMTHYECKOTO CTPATETUYECKOIO0 MEHEDKMEHTa C
(PBIHKOB, UHCTPYMEHTApHUSL. UCIIOJIb30BAaHUEM  AHAJIUTUYECKOTO
IPOIYKTOB), WHCTPYMEHTAPHS.
pa3paboTKH U 2. Bnaneer merogamu 3namvs.: METO/IbI IPUHATUS
OCYILECTBJICHUS  IPUHATHUSA CTpaTErnyeCKuX, TAKTUYECKUX U
CTpaTeruu CTpaTEeruyecKux, OIIEpaTUBHBIX PEUICHUI B

TaKTUYCCKUX U
OIICPATUBHBIX peH_IeHI/II\/’I B

OpTaHU3AINH C
Y4ETOM 3alpoOCcCOB

YpaBJICHUHA ACATCIIBHOCTBIO
OopraHusanuu;

Y UHTEPECOB yIpaBJIE€HUU Ymemsb: nIpUMEHATH METO/IbI
Pa3IM4HBIX JeSITebHOCTBIO IIPUHATHS CTPATETMYECKHUX,
3aMHTEPECOBAHHBl OpPTraHU3ALNU TAKTUYECKUX U OTIEPATUBHBIX
X CTOPOH pelleHHi B yIIpaBJIeHUH
JESITebHOCTBIO OpPraHU3aLUu.
3. ITpoBoaut 3namuv: METOIbI CTPATErNYECKOIO

CTpaTErun4eCKuil aHaus3
MaKpoO- U MUKPOCPEIbI
OpraHu3alluy, BIaJeeT
HaBBIKaMU OLIEHKHU €€
KOHKYPEHTOCIIOCOOHOCTH
U GOpMHUPOBaHUS
KOMIETEHIINHN 1
HEKOIMPYEMBIX
KOHKYPEHTHBIX
IIPEUMYIIECTB KOMITAHUU.

aHaJIM3a MaKpo- ¥ MUKPOCPEIbI
OpraHu3alliH, OLICHKHU ¢¢
KOHKYPEHTOCTIOCOOHOCTH H
(bopMHUpPOBaHUS KOMIIETCHIIUN U
HEKONIUPYEMBIX KOHKYPEHTHBIX
MPEUMYIIECTB KOMITAHUHY;

Ymemsb: IPOBOUTH CTPATEINICCKHUIt
aHaJIM3 MaKpO- U MHUKPOCPEIbI
OpraHM3aliH, OLCHKY €
KOHKYPEHTOCTIOCOOHOCTH U



(hopMHUpOBaHMS KOMIIETEHIIUN U
HEKONUPYEMBIX KOHKYPEHTHBIX
MPEUMYILIECTB KOMIIAHUHU.

YK-9

CnocoOHOCTD K

1. I[Tounmaet

3nams.: OCHOBHbIE IPUHIIMITBI

UHJIUBUTy aJIbH 3¢ PEeKTUBHOCTH CTpaTeruy COTPyAHUYECTBA
ol u WCTIOJTb30BaHHS Ymems: ycranaBnmuBaTh
KOMaHHOM cTpaTeruu MOJTHOLICHHBIE TTAPTHEPCKUE
paborte, COTPYIHUYECTBA IS OTHOIICHHS C YICHAMH KOMaH]IbI
COLMATIEHOMY JOCTHKEHUS Ha UHAMBUIYAIBHOM U
B3aMMO/JICHCTBU IIOCTABJICHHOM €M, IPYIIIOBOM YPOBHAX

10, 3¢ PEeKTUBHO

COOJTIOICHUTO B3aUMOJICUCTBYET C

THUYECKUX JIPYTUMHU YIICHAMHU

HOPM B KOMaH/Ibl, Y9aCTBYS B

MEXIIMYHOCTHO obmeHe uH(pOpMaIHeH,

M 3HAHWSMH, OITBITOM, U

npodeccruoHan Mpe3eHTalUuU

BHOM OOIIEHUU

pe3ynbTaToOB PabOTHI.

2. CoOmroaer
ITHUYECKUE HOPMBI B

Buamo: COUAJIbHBIC MOPAJILHBIC
HOPMBI U IPHUHIUITBL

MEKJIMIHOCTHOM MEKJIMIHOCTHOTO U
poheCCHOHATEHOM po(heCCUOHATBHOTO OOIICHUS
OOIIICHHH. Ymems: BrICTpauBaTh

YBAXKUTCJIBHBIC B3aNMOOTHOICHUA
B KOMaH/Ie, OMHpasiCh Ha
9TUYCCKUEC HOPMBI U IIPUHIIUIIBI B
MEKJIMIHOCTHOM
po(heCCUOHATBEHOM OOIICHUN

3. I[Tornmaet u

3nams: OCHOBHBIE

YUUTHIBAET KJIacCU(UKAIUU TPYMIOBBIX
0COOEHHOCTHU poneit
MOBEJICHUSI YYaCTHUKOB Ymems:

KOMAH/AbI IJIA
JOCTHIKCHHUS LIEJICH U
3aj1a4 B
npohecCUOHANTBHOMN
JESITEIIbHOCTH

YUUTBIBATh TUYHOCTHBIE
0COOEHHOCTH YJIEHOB KOMaH/IbI
NpU JOCTHOKEHHUH TIeIIeH B
po(heCCUOHATBHON IeSTETbHOCTH




IIKH -
10

Bnanenue
METOaAMH
KOJIMYECTBEHHO
rou
Ka4yeCTBEHHOTO
aHanmza
uHdopMaIyu, a
TaKKe
HaBBIKAMH
MOCTPOCHUS
MOJIeIIeH,
pUMEHSIS ISt
aHanmsa,
MO/JICITUPOBAHU
S ¥ TIOJJIEPIKKH
TIPUHSATHUS
peleHni
COBpPEMEHHBIE
UH(POPMAIOHH
bI€ TEXHOJIOTUU
u
IDOrDaMMHBIE

1. Ucnonb3yer
METO/bI MOTYUYEHUS
uHpopManuu, ee
aHanu3a s
IIOCTPOEHUS MOJIEIIEN
Y MHTEPHpPETALNHI
pe3yabTaToOB
MO/IETTUPOBAHUSI.

3namu: MONyJSIpHBIE IPOrPaMMBbI
JUIS yIIPaBJIECHUS IPOCKTAMHU,
CHOCOOBI MTOJTyYEHUS aKTyalbHON
UHPOPMAIUH ISl TPUHATUS
peleHni

Ymems: cozpaBate u
peaKTUPOBAaTh JOKYMEHTHI,
JuarpaMMbl 1 OTYCTEI B
nporpaMMax, BECTH MOIPOOHYO
JIOKYMEHTALIUIO [IPOEKTA,
BKJIFO4Yas1 OTYCTHI, ITPOTOKOJIBI,
ILIaHBI

2. IIpumeHnsieT npueMsl
KJaccu(uKaum u
BbIOOpA MOAXOAIINX
WU3MEPUTEIIBHBIX HIKaJI
IIPU OIIMCAHUH
OpraHU3allMOHHBIX
CHUCTEM,
IIPOUCXOASAIINX B HUX
MPOLECCOB U SIBJICHU.

3uams: ciocoOBI COCTABICHHS
OT4YEeTa O XOJI€ ITPOEKTa
3aMHTEPECOBAHHBIM CTOPOHAM
Ymemw: Ipe3eHTOBATH IPOEKT,
UCTIONB3YS MOJXOIAIINE
crocoObl aHanmu3a HH(OpMAITIH

3.Mcnonb3yeT HaBbIKU
OpraHu3aluuy u
MIPOBEICHUS
KauyeCTBECHHBIX U
KOJTUYECTBESHHBIX
HCCIIeJOBaHUHN
aHayn3a nHpopMalu,
IMOATOTOBKH
AHAJTUTHYCCKHUX
OTYETOB O COCTOSIHUH
U JUHAMUKU Pa3BUTHUS
PBIHKOB TOBapOB U

3nams.: METOA0IOTHH
YTIPaBJICHUS IIPOESKTOM

Ymems.: BHEAPATH BHIOPAHHYIO
METOJIOJIOTHIO B TIPOEKT U
alanTHPOBATh METOI0JIOTHIO K
KOHKPETHBIM YCIIOBHSM
MPOEKTA.




3. MecTo IMCHMILIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHON NPOrpaMMbl
Hucuuminaa b1.0.03.11 «IIpoektHas paborta 1» sBiAsieTcs AUCHUIUIMHON
MoJTyJisi o0UIenpoecCHOHAIBHBIX JUCHUIUIMH 0053aTeIbHON YaCTH JAUCLUUIUIMH
OYHO-3a09HOM  ¢opMbl  OOyueHMs] HampaBieHus moaroroBku  38.03.02
«MeHeKMEHT» TTPOrpaMMbl « YTIpaBiIeHUE OU3HECOM», TPOoIb «YTpaBieHUE
npoekramu». lIporpaMma wW3y4yeHMs JAMCLHMIUIMHBI COCTaBI€HA C YYETOM
TpeOoBaHUM, ycTaHOBIEHHBIX cOOTBETCTBYIOIMM OC BO ®unyHuBepcurera.
W3ydyenne [OUCHUIUIMHBI Oa3upyeTcs Ha 3HAHHUSIX, NPHOOPETEHHBIX
cryneHramu  HampaBieHus — 38.03.02  «MeHemxMeHT» B IIpolecce
MPEALIECTBYIOIIET0 OCBOCHUS AUCHUIUIUH «] [pOEKTHBII MEHEHIKMEHT.
3HaHMS W HABBIKM, IIOJyYEHHBIE B IIPOLIECCE M3YUYEHUS JUCLUIUIMHBI
«IIpoektHas pabotra 1» OyayT HCIOJIB30BaHbl CTYJACHTAMHU IpPHU H3YYEHUU
MOCTEAYIONINX AUCHUIUIMH, MPEAYCMOTPEHHBIX yUYEOHBIM IJIAHOM, B MpoIecce
peleHus Kpyra 3ajaad npodeccuoHaaIbHON AESITEIbHOCTH B JaIbHENUIIIEM.

Tabnuua 2
MexAuCUMIUIMHAPHBIE CBSA3M TEM JHUCLHMIUIMHBI C  00ecreyuBaeMbIMU
(mocneAyoOmMMH)  JUCUMIUIMHAMU  HampaBiieHus mnoarotoBku  38.03.02
«MeHeKMEeHT)

Howmepa pasnenos (Tem)
JTaHHOW JUCITUILINHEI,
HEOOXOUMBIX IS
No HaumenoBanue obecrieunBaeMbIX W3YYCHHUS
- (mocneayromux) AUCIUILUINH o0ecIieunBaeMbIX
(mocneayromnmx)
JTUCIUILTUH
1 2 3 4
1 busznec-nanupoBanue * * * *
W HBECTHIIMOHHBIE TTPOCKTHI: aHATIN3 U * * *
yOpaBlieHUE
3 VYrpaBieHue puckaMu, BO3MOXXHOCTSIMU U * * * *
0€30MaCHOCTHIO B MPOCKTE
4 VYrpaBjaeHHE CTOUMOCTBIO H * * * *
(MHAHCUPOBAHHEM POEKTA
5 OueHka B IPOEKTHOM aHAIU3€E U * * * *
POEKTHOE (PMHAHCHPOBAHUE
6 YnupaBieHue KOMMYHUKAIUSIMHU [TPOEKTA
7 Teopus 1 MpakTHKa OLICHKU
3(()EKTUBHOCTH TPOEKTA
8 NudopmaninoHHbIe TEXHOIOTHH * * * *
yOpaBlIeHUS] IPOEKTAMHU
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4. OObeM IUCUMILVIMHBI B 3a4Ye€THBLIX €IUHHMIAX M aKaJeMHYEeCKHX Yacax
C  BblJeJieHHeM  o0bemMa  ayaMTOPHOl  (JIeKHUM, CEeMHUHApPbI) H
CaAMOCTOSITEJIbHOI PadoThI

Jlnst wampaBnenus noarotoBku 38.03.02 «MeHemKMeHT» O4HO-3a04HON (6
cemecTp) dopmam 0OydeHHs 00IIAs TPYAOEMKOCTh MUCIUILIMHBI COCTABIsAET 4 3ad.
en., 144 gaca (tabnuma 3).

Tabmuna 3
Tpyno€MKOCTh TUCHUIUIMHBI JJI 04HO-3a04HOM (hopmbl oOyuenus OIT BITO

38.03.02 «MenemxMeHT» (Mpoduiib « YIpaBIeHHE POESKTAMM).

Cemecrt
Bua yueOHoil padoThl 10 IMCHUIJIMHE Bcero p 1%/2
(8 (B
3/e yacax)
OO0masi Tpy10eMKOCTh IMCUMILIMHBI
A TPyA et 43.e/ 144
144
Konmaxmmnas paboma - Ayoumopnuvie 3auamus 4
Jlexyuu
Ilpakmuueckue u cemunapckue 3aHamusl, ) )
Camocmoamenwvnan paboma 140/140 140
Bup Texymiero KoHTpoJis - -
Bun npomexyTouHoil arrectanun 3a4eT 3a4er

5. Copep:kaHue AUCHUILIMHBI, CTPYKTYPHPOBaHHOE MO TeMaM (pa3aenam)
AUCUMIUVIMHBI ¢ YKa3aHHEM HX 00beMOB (B aKaJeMHM4YeCKHX 4Yacax) M
BH/I0B y4eOHBIX 3aHATHH

5.1. Coaeprxkanue TUCHMIIIIMHBI

Tema 1. IloHsiTHe mNpoeKTa M €ro >KU3HEHHbIN UK. YYaCTHUKU
MPOoeKTA.

IIpoekT kak 3agaya € W3BECTHBIM pe3yJibTaTOM. I[Ipumepbl NpPOEKTOB:
JUYHBIE (JOMAIIHWE), KOMMEpPUYECKHE, HEKOMMEPYECKHEe, TOCyJAapCTBEHHBIE.
Oco0eHHOCTh MPOEKTA - HAIMUKE YETKOM, 3apaHee Onpe/Ie]IeHHOMN 1IeJd, KOTOPYIO
HY)XHO JIOCTHYh B OTOBOPEHHBIC CPOKM M B pPaMKaX yCTaHOBJICHHOTO OIOJIKETa.
Paznuuune npoekTHON U MPOLIECCHOM NIesITeNbHOCTU. [IpoeKTHAS AeATENbHOCTh KakK
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MOJIydEeHUE KOHKPETHOTO pe3yJibTaTa B YCJIOBHUSAX OrPAHHYCHHM IO CpPOKaM U
pecypcam. OnepalmoHHasi JeATeIbHOCTh KaK MOCTOSHHBIA BHUJI JIEATEILHOCTH C
Majo MEHSAIOUIMMCS COCTAaBOM HCIIOJIHUTENEH, €€ pe3yJibTaT HE SBISIETCS
YHUKaJIbHBIM M HE MPUBSA3aH K PEIICHHI0O KOHKpeTHOW mpobsembl. [lapameTpbl
MpoeKTa: 00beM pabdoT, Ka4decTBO, CPOKH, CTOMMOCTh W YPOBEHb pPHCKA.
[Iporpamma kak psiji CBSI3aHHBIX APYT C APYTOM IMPOEKTOB, OOBEAMHEHHBIX 00IIEH
LEJbI0 U YCIOBUSMH BbINOJIHEHUS. [lopTdens mpoekToB Kak HAOOp MPOEKTOB
U/WIM TIPOTpaMM, OOBETMHEHHBIX BMECTE C IENBI0 JOCTIKEHUS CTPATETUYECKUX
L[EJIEV OpraHu3alnH.

Ku3HEHHBIN UK MPOEKTa — MEePUOJ BPEMEHHM OT Hauaja MpoeKTa J0 €ro
JUKBHUJIALMUA. OTamnbl >KM3HEHHOTO IIMKIA COLMAJIBLHOTO IMPOEKTa: pa3paboTka
KOHIENIIMU TPOEKTa; OLEHKA >KU3HECIIOCOOHOCTH TMPOEKTa; IUIAHMPOBAHUE
MIPOEKTA; COCTaBJIEHUE OO/IKETA; 3al[UuTa MPOEKTA; MPEABAPUTEIbHBIN KOHTPOJIb;
peanu3ainys NpoeKTa; KOPPEKIUsS MPOEKTa MO UTOIAM MOHUTOPHUHTIA; 3aBEPIICHUE
paboT U TUKBUJAIUS TPOCKTA.

3aka3uMK MpOEKTa - JIMUIO0, 3aUHTEPECOBAHHOE B €ro BBHINOJHECHUH,
ompeiesieT MPUUMHBI 3alycka MPOoeKTa. 3a1auyu 3aKa3uuKa: YTBEPJIUTh OMHCAHUE
U IUIaH TPOEKTa, COTJIacOBaTh €ro CTOMMOCTh W CPOKH BBITIOJIHEHUS (BKJIHOYast
pe3epB), MOATBEPIUTH JIOCTYN K HEOOXOJIMMBIM pecypcaM M IMpaBO HayaTh HMX
UCITIOJIb30BaHHUE.

Komanpaa npoekra — Jitoau, TPUBJIEKAEMbIE K PEIICHUIO OT/IEIbHBIX 33/1a4y Ha
Pa3IMYHBIX CTAAMSIX >KU3HEHHOTO IMKIA MpoeKTa. MaTpudHOe MNOJIYUHEHNE
YJICHOB KOMaH/Ibl. PYKOBOJMUTEIIb MO0 POEKTY U JIUHEHHBIN pyKOBOAUTEINb. Poiin B
KoMaH/ie ipoekTa (1o P. benbuny): nmpeacenarens, ohopMuTens, TeHEpaTOp UIIEH,
KPUTHUK, paboyasl muesika, ornopa KOMaH/Ibl, TOOBITYUK, 3aBEPIIAOIITUHA.

Menemxep (pyKOBOIUTENb) MPOEKTA: OTBEYAET 3a BBIMNOJIHEHHE PadOT Mo
IPOEKTY, HO HE rapaHTUPYET JOCTHMKEHUE LEJe MpoeKkTa. 3aJaul MEHeIKepa
IIPOEKTA: ONPEAEICHUE POJICH YJIECHOB KOMaHIbl IPOEKTAa, TEKYLIUNA MOHHUTOPUHT
BBITIOJTHEHUSI 33/1ad B COOTBETCTBHM C IUTAHOM-Tpa(UKOM, PEIICHHE MpoOIieM,

MPEISITCTBYIOUIMX peali3alld IPOEKTa, YIPABICHUE PUCKAaMH, BHECEHHUE
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U3MEHEHUH B IIPOEKT.

Tema 2. Onucanue, IJIaH U NACHOPT MPOEKTA

Onucanue nmpoekta. OTBETHI HA BOMPOCHL: 3aueM HykeH npoekT? Uto Oyxaer
NOJly4eHO B pe3yibTare BBIMOJIHEHUS MpoeKTa? (MaTepuasbHbIC W/UIU
HEMaTepualbHble pPe3yibTaThl) ByayT U MONy4YeHbl KaKUe-TO JIOMOJHHUTEIIbHbIC
pe3ynbpTaThl? Kakue 3amauM crnenvalbHO BBIBEAEHBI 32 paMKud mpoekrta? He
COBMAJIAET JIM MPOEKT B UEM-TO C APYTMMH MPOEKTAMH, BO3MOKEH JIH MEPECMOTP
paMok npoekTa? M3 Kakux mpeanojaoKeHuil (ecii OHU €CTh) UCXOMST CO3/aTelu
npoekta? Bo3MOXKHO Jii NosIBIIEHHE cephe3HbIX Mpo0iaemM? CyllecTBYIOT JIU KaKue-
TO 0COObl€ YCIIOBUSA, JUKTYEMbIE 3aKa3uMKOM WJIH OOCTOSITENIbCTBAMH.
CoriacoBaHue OINUCAHMS MPOEKTA C 3aKa3YMKOM KakK YyCJIOBHE TOTO, YTO LIEJIH U
3aJla4Ml MpoeKTa He OyAyT U3MEHEHBI.

[Iman mpoekTa — COBOKYMHOCTH 3aJad, HEOOXOJMMBIX IS peaTn3aIiuu
IpOEKTa C YKa3aHHEM OYEpEAHOCTH MX pELICHHs, HEOOXOIUMBIX pPECypcoB, U
CPOKOB BBIIIOJIHEHUS. JTaIlbl IDITAHUPOBAHUsA NpoekTa: 1. JlekoMno3unus 3axad: ot
CaMbIX KPYIHBIX K CaMbIM MEJIKMM, M NOCTPOEHHE nepeBa 3anad. [IpobnemHo-
nesneBoid poM6. 2. OleHKa CPOKOB, B KOTOpPbIE MOXKET OBbITh pellleHa Kaxaas U3
3aga4d. 3. OnpeneneHue MOCIEAOBATENBHOCTH penieHus 3aaad. 4. OnpenencHue
pecypcoB (mepcoHaj, BpeMs, (UHAHCHI U T.J.) HEOOXOJMMBIX JIJISi BBITOJTHEHUS
3amad. 5. IIpoBepka HamMuMs pPECYpCOB, KOPPEKTUPOBKA 3aJady C Y4YETOM
uMeronmxcs pecypcon. 6. OlieHkKa peanuzyeMocTy miiaHa. [loHsITHe KOHTPOIbHBIX
TOYEK M KpuTudyeckoro nmyth. DyHKIUMU MJIaHA: OLEHUTh CPOKHU U CTOMMOCTH
BBINIOJIHEHUSI TPOEKTA; Pa3bsCHUTH JI€TAIM NPOEKTa 3aKa3uuKy; paclpeaeiuTh
GYHKIIMA MEXTYy YYaCTHUKAMU TPOEKTA, CIYKUTh OCHOBOHM JIJIi MOHHUTOPHWHTA
X0/1a BBIMOJIHEHUS MPOEKTA.

Odopmienne mnpoekrta. [loHsiTHE MW Ha3HAyeHHE MACMOpPTa MPOEKTA.
CrpykTypa [IOKyMEHTAa: HAaWMEHOBAaHHWE IIPOEKTAa, 3aKa3uuK, KypaTop,
PYKOBOJIUTENb (MEHEIKEp MPOEKTa), OCHOBAHMS JI WHUIMAIMK TPOEKTa, THUII
MpoeKTa (Ha 4YTO HAIMpaBIICH), OIPAHUYEHHS TPOEKTa, LeJb, 3aJaud; LEJIEBbIC

MoKasarenu (pe3yibTaThl POEKTa), CPOKU pealin3aiiu (KIII0UeBble KOHTPOIbHBIC
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TOYKH); CBSI3b C JAPYTUMHU MPOEKTAMH, MPOIIECCAMH, 3aUHTEPECOBAHHBIC CTOPOHBI
npoekta (OeHedurapun); OOKET TPOeKTa (MCTOYHUKUA (PUHAHCUPOBAHUS),
KITIOUEBBIE PUCKH.

Tema 3. 7Ku3HecnmocOOHOCTb, pecypchl W OrpPaHMYEHHMs] INPOEKTA.
YnpasieHue puckamu

OrpanudeHus: ¥ PECypCchl TMPOEKTA: JEHBI'H, BpeMs, Kaapbl. [IpoeKTHBIM
TPEYTOJbHUK: BEPIIUHBI - BPEMs, CTOUMOCTh, 00bEM paboT; Ha MEPECCUCHUU —
KauecTBO. 3MeHeHue OJHOM M3 BEPIIMH BEIET K M3MEHEHUIO ABYX APYTHX.
CokpallleHre CTOUMOCTH BEJIET K YMEHBIIIEHUIO 00beMa paboT W/UiIN YBEITMUCHHUIO
BPEMEHH; COKpAIlleHUE BPEMEHHM YBEIMYMBAET CTOMMOCTh W/WIIM COKpaIllaeT
o0BbeM paboT; cokpaiieHue o0beMa paboT yMEHbBIIAET CTOUMOCTh H/WIIA BpeMms.
['maBHas 3a7aya Mpu BCEX M3MEHEHUSX COXPAHUTH TPEOYEMYIO 3aKa3uuKy pamKy
KauecTBa. YHUBEPCAIILHOIO CTaHJApTa KayecTBa He cyiecTtByeT. s oaHOTro
3aKa3yMKa pamKa KauecTBa — coOIo/ieHue O/ KeTa, ISl IPYToTo - BHITIOJHEHUE
cpokoB. HeoOxoaumo MpoOsSICHUTH paMKy KadecTBa JO Hayajga pealu3aluu
MIPOEKTA.

bropkeT mpoekTa (CTOMMOCTh): CTOUMOCTHOE BBIpaKEHUE IJIaHA 3aTpaT Ha:
3aKyNKy MaTepHUaliOB; BBIIUIATY 3apabOOTHOM IUIATHI HCIOIHUTENSAM (BKIIHOYas
OTUYHUCJICHUSI B COLIMANIbHBIE (POH[IBI); OIUIATY YCIYyT CTOPOHHUX OpTaHU3allHii, B
T.4. CyONOJPSAYMKOB, aMOPTU3ALMIO 3JIaHUN, TEXHUKH, OOOpYIOBaHUS U
HEMaTepHAbHBIX aKTUBOB. Kajapbel: Hamuywe TpeOyromerocs KOJIMYecTBa
UCIIOJIHUTENEH, oO0Nanaomux HeoOXOJMMBIMU JUIsl  peaju3allid  MPOEKTa
KOMITETEHITUSIMU; BO3MOYKHOCTH MPUBJICYh UX B MPOCKT, B T.U. YHCIIC TPHEMIICMBbIi
pa3Mep HUX MAaTEpUAIbHOTO CTUMYJIMPOBAHUS; YPOBEHb 3aHMHTEPECOBAHHOCTH
MOTEHIIMAIBHBIX UCIIOJIHUTENICH B MpoekTe. Bpems: cpoku peanuzaiiuu MpoeKTa,
YCTAHOBJICHHBIE €0 MACIOPTOM.

OneHka J>KM3HECTIOCOOHOCTH TMPOEKTa: MPEIyCMOTPETh yCHeX U He
JOMYCTUTH npoBaia. OneHKa PUCKOB MPOEKTa: «CBEPXY BHU3» (OT OOIIEro rjiaHa
K OTICNBbHBIM 3a7auaM); «CHHU3Y BBEpX» (OIIEHKA PHCKOB MO KAXKIOW 3ajade B

ornenbHOCTH). KpuTepun OLEHKM pHUCKAa: BEPOSATHOCTh HACTYIUICHUS U

10



CEpbE3HOCTD MOCNIECTBUN. [IpHOPUTETHOCTD pUCKa —IIPOU3BEACHUE CEPhE3HOCTH
MOCJICJICTBUA M BEPOATHOCTH PHUCKA, BBIpAKEHHOE B Oayuax. YmpapieHue
PUCKaMU: BBIJICTUTh MPUOPUTETHBIE PUCKH, Pa3padOTaTh CTPATErHIO yIPaBICHUS
MMH, Ha3HAYUTh OTBETCTBEHHOI'O 3a PEAJIM3AlUI0 CTPATEruH, YCTAHOBUTH CPOK, K
KOTOPOMY JIOJ>KEH ObITh MUHMUMHU3UPOBaH pUck CTpaTeruu ynpaBlIeHHUs] PUCKAMMU:
IIPOUTHOPUPOBATH (HUYETrO HE JIENaTh); OCYIIECTBIATH MOHUTOPUHI; CHHU3UTH
BEPOSITHOCTh; YMEHBILIUTh CEPHE3HOCTh IOCIEJCTBUNA; COCTaBUTh pPE3EPBHBIN
wiad. Pe3epB mo 3arparam BpeMEHM M IO (PUMHAHCOBBIM pacxojaM Kak CIOCco0
MUHUMU3ALNH PUCKA.

Tema 4. Peanu3zauusi npoexkra. BHeceHne M3MeHeHMil, KOPPEKTHPOBKA
npoekra. IIpesenTanus y4eOHbIX NPOEKTOB (MUHU-KOH(epeHnst)

Peanmu3anuss npoekta HauMHAaeTcss € oOTBeTa Tpu Bompoca:l. MoxHO
BBIIIOJIHUTB 3TOT MPOEKT, T.€. TOCTATOYHO JIM BBIAEIEHO BPEMEHU U CPEJICTB; €CTh JI
KBATU(DUIIMPOBAHHBIE HUCIOJIHUTENHN, TOTOBBIE paborarh B mpoekte? 2.CTouT nu
pEaI30BbIBATH TPOEKT, T.€. MOMOXET JIM pa3pabOTaHHBIA IJIaH PELIUTh 3aJauu
3aKa3uMKa, KOTOPbIM MHULMHUpOBaN mnpoekT? 3. Her num myumero cnocoba J0CTUYb
LeJel, YeM MPEIJIOAKEHHBIN MPOEKT?

VYcnemien He TOT MPOEKT, ¢ KOTOPHIM HE ObUIO IpoOJieM, a TOT, KOTOPBIU
BBIIIOJIHEH, HECMOTPSI Ha BCE CJIIOXKHOCTH, C HUM CBSI3aHHBIC. YTIPABJICHUE ITPOECKTOM:
l. yder 3aBepHIEHHBIX 3aJa4 U CBEpKa C KaJ€HAAPHBIM IUIAHOM. 2. BBISBICHHE H
peuieHue MpoOJeM, KOTOpble MOTYT HapyIIUTh CPOKM BBINOJHEHHMS 3a/ad.
HNHcTpymMeHT paboThl ¢ mpobiemMaMu — peecTp IpoOjeM, BKIIOYAOIIUN: OIMHMCAaHUE
npoOyieMbl, Jara BbISBICHHS, XapakTep BIUSHUSA Ha MPOEKT; HUCIOJIHUTEND,
OTBETCTBEHHBI 3a €€ YCTpaHEHHe; ACHCTBHS IO PEUIEHUIO0 MPOOJIEMBI; CpPOK, K
KOTOpPOMY €€ HEOOXOJMMO pEelIUTh; JlaTa CIEIYIONIEro OT4eTa O XOJAE PEIICHUS
npoOsemMsl; sBisieTcss oHa OTKpbITOM (O) M MO-IPEeKHEMY TOPMO3UT BBIIOJIHEHHE
MPOEKTa WK 3akpeIToi (3), T.e. ObUIa pemieHa. s pemenuss mpodiieM MOTYT ObITh
HCIIOJIb30BAaHbl PE3EPBBI - 3aMachl BPEMEHU M CPEACTB, KOTOPBIM PACIOJIAracT
MEHE/KEp MPOEKTa IOMOJHUTENHO K BPEMEHU U CPEACTBAM, HEOOXOIMUMBIM s

3aBEpPILICHUS MPOEKTA, YKA3aHHBIM B IUIAHE MPOEKTA. Pe3epBbl COTIACOBBIBAIOTCS C
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3aKa34MKOM JI0 Hauayia peaau3aliuy MpoeKTa.

KoppektupoBka xoa peanuzanuu npoekra. BHecenne naMeHeHuil mpou3BoIUTCs
B CIyyasX: €ClId HaiieH Jy4lMid croco0 3aBEepIIMTh MPOEKT; €ClIU MpoOsieMy(-bl)
HEBO3MOXHO PEUINTh B M3HAYAJIBHO YCTAHOBJEHHBIE CPOKH WIU C HMEIOIIUMCS
OromkeToM. Ecnm 3aka3yumKk NpUHMMAaeT HM3MEHEHHE, KOTOpOE€ CKa3blBaeTcs Ha
IPOAOKUTEILHOCTH WM OFOPKETE MPOEKTA, OHO JIOJKHO OBITh OTPAXKEHO B MAcopTe
npoekta. dopma perucTpanuu U3MEHEHH: OMUCAHHWE MPEAIaraéMoro M3MEHEHHUS;
NpUYMHA U3MEHEHUS; CPOKU MPUHATUS U3MEHEHHS, TTO3BOJISIONINE OCYIIECTBUTD €rO;
BJIMSIHME HA MPOEKT (M3MEHUTCS JM TPOJOJDKUTEIBHOCTh WM CTOMMOCTH TPOEKTA,
Ka4eCTBO WJIM PUCK); PEKOMEHIyeMble IEHCTBUS B CIOKUBIICHCS CUTyallUW; TEKYIIHA
CTaTyC WM3MEHEHUS: pacCMaTpUBAETCs, MPUHATO (T. €. COIJIACOBAHO M BKJIIOYEHO B
TJ1aH) WA OTKJIOHEHO (T. €. IPOEKT MPOJOJDKUTCS 0€3 U3MEHEHHH ).

[Ipouenypsl 3aBepuieHus npoekra. 1. TectupoBaHHe TrOTOBOrO MPOIYyKTa Ha
npeaMeT paboTOCIIOCOOHOCTH, OLEHKA €r0 COOTBETCTBUS MOCTABIEHHBIM 3aJlauaM. 2.
Baenpenue npoaykra, B ciiydae HEOOXOIMMOCTH OOydeHHE TEpCOHaIa OpraHU3aluu
3aka3uuka. 3. CepBUCHas MOJACPKKA HA MEPHOJ, KOTAa 3aKa3UMK OCBaMBaET TOTOBBIN
IPOAYKT U MPOBEPSIET €ro B padoTe.

BreiBoner u3 mpoekTta. UTO MOIYYHIIOCH XOPOIIO W YTO CJIEIyeT MOBTOPUTH B
cienymoueM npoekre? YTo MOMydymsioch IUIOXO KM 4YEro HE CJeayeT JenaTh Npu
BBITIOJIHEHUU CJIeTytonIero npoekra? YTo ObUIo HE CIeNaHO B 3TOM MPOEKTE U YTO, KaK
Tenepb MOHATHO, CTOMWJIO OBl caenaTb. JTo OyneT o0s3aTelbHO BBEACHO B HOBBIN
npoeKT. BrIBoAbI O IPOEKTY HEOOXOAUMO O0CYKAATh BMECTE C KOMaH/I0M MPOEKTA.

Oco0OeHHOCTH  COIMAaJIBHOTO MpoekThpoBaHus. CouuanbHBIA NPOEKT Kak
MHCTPYMEHT COIMANbHBIX U3MeHeHHH. ColuanbHas HHHOBAIMS KaK CO3HATENbHas
JEeSITEFHOCTh TI0 KOHCTPYMPOBAHHWIO HOBOTO W BHEAPCHHWIO B JKU3Hb HAa OCHOBE
MIEPEOCMBICIICHUST TpeAbIAyIIero onbiTa. CommanbHas WHXEHEPHs KaK JesTeTbHOCTh
[0 MPOEKTUPOBAHHIO, KOHCTPYHPOBAHUIO CO3JJaHUIO U U3MEHEHUIO OPraHU3allMOHHBIX
CTPYKTYp M COLHMaJbHBIX HHCTUTYTOB. KoHuenuus nuzaitH-conmonorud b. Ban
[[ITunbeprena.

Tunel MPOEKTOB TO OCOOCHHOCTSM (PUHAHCHPOBAHUS: HMHBECTUIIMOHHBIE (C
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LENbI0 M3BJICUEHUS NPUOBbUIN); CIIOHCOPCKHE (B LEISAX pPEKIaMbl CIIOHCOpa WU
MOAJNCPXKKK oOpa3a, TMal0JIUCUTH); KpeauTHble (CpeacTBa TOJ  MPOIEHT U
3aJI0T/TIOPYYUTENIbCTBO); OIO/DKETHBIE (B paMKax TOCYJapCTBEHHOW COLMAIBHOM
MOJIMTUKM M PEIIeHUs MECTHBIX 3ajlad) — cyOcuauu U TpaHThl (B T.4.
HErOCy/JapCTBEHHBIX W HEMPABUTEIHCTBEHHBIX (DOHIOB) HA KOHKYPCHOW OCHOBE;
OnmaroTBopuTeNnbHbIE (TIEpell TPOEKTOM HE CTaBSATCS KOMMEpPUYECKHE 3aJayH,
0JIarOTBOPUTEIIb CaM MOKET CTaTh YYaCTHUKOM MpoekTa). [IpoeKThl co cMelaHHbIM
(MHAaHCUPOBAHHUEM.

Tunel MPOEKTOB IO pa3MepaM: MUKPOIIPOCKTHI, MaJIble MPOEKThI, MEralpPOCKThI
(LesieBpIe IPOTrpaMMBbl, COCTOSIIIIME U3 B3aMMOCBSI3aHHBIX MPOEKTOB). HarmoHanbHbIC
npoektel PO 1o 2024 rona: nemorpadus, 3apaBooXpaHeHHE, 00pa3oBaHUE, KUIbE U
rOpOJICKasi Cpesa, IKOJIOTHs, Oe30MacHble U KaueCTBEHHbIE aBTOMOOMIIBHBIE JIOPOTH,
MIPOU3BOIUTEIHHOCTD TPYy/Aa M MOAJIEPIKKA 3aHITOCTH, HayKa, U(poBas SKOHOMUKA,
KYyJbTypa, MajJo€ U CPEeAHEE MPEANPUHUMATEIBCTBO U MOAJIEPKKA WHIWBHUIYAIbHON
NpeANPUHUMATEIHCKOW MHUIIMATUBbI, MEXIYHAPOAHAS KOOTEpAIUs U IKCIOPT.

[Ipesentarust npoekra. VMcnonb3zoBanue merona P-M-P (pe3ynbTaThl-MeTOIbI-
pecypcebl). Kakux pesynbTaToB (1iesiei) Mbl JOOMBaeMcs, KAKUMHU METOJaMH, CKOJIbKO

HYKHO pecypcoB (KaJapbl (KOJIMYECTBEHHO U KaU€CTBEHHO), BpeMs, JCHbIU, PE3EPBHI).

5.2. YueOHO-TeMATHYCCKHUH MJIAH

TeMbl AUCUMIUITMHBI U BUIbI 3aHIATUW JJIs1 HampaBiieHUus moAarotoBku 38.03.02
«MeHeKMEHT» TPe/ICTAaBICHBI B TA0IHUIIE 4.

Taomuna 4

Pacnipenenenne Orompkera BpeMEHHM TPH  H3YYCHHHM JUCHHMIUIMHBI  « TpeHUHT

KOMaHI000pa30BaHus U TPYIIOBON padOThl» I OYHOW (DOPMBI U OYHO- 3a0YHOU

dopmbr obyuenuss OIT BIIO 38.03.02 «Menemxment» (nmpodmib «MeHEIHKMEHT
OpraHu3aIun)

HaumenoBan TpynoemMkocTh B yacax Dopmel
ue TEMBI Bceer | AynurtopHas pabora TEKYILETO

‘Ng
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(pa3nmena) 0 06 JI| Ilpa 3aHsT Camo KOHTPOJIS
I | JAUCHUIUIMHBI a € | KTu us B c yCIIEBAEMOCTH
/ o K | ue UHTEP TOSITE
CKHU aKTUB JTbHA
1 | eu H BIX o
u | cem dbopma pabo
U | uHa X Ta
pcK
1 [TonsaTue TectupoBanue,
MPOEKTa H €ro 37 13 |1 i i 36 BBITIONHEHHE
YKU3HEHHBIN 6 3aJlaHui
UK.
YyacTtHUKH
rnaerma
2 | Omwucanue, TectupoBanue,
TJIaH | 37 13 | 1 ) ) 36 BBITIONHEHHE
nacrhopT 6 3a/1aHui
IIpoeKTa
3 | KwusnHecnoco TectupoBanue,
OHOCTB, 37 173 | 1 - - 36 BBIIOJIHCHUE
pecypchl 1 6 3a/laHui
OTPaHUYCHHUS
MIPOEKTA.
Ynpasienue
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4 Peannzamms - - TectupoBanu

MPOEKTA. 37 1/3 1 36 e,

Braecenne 6 BBITIOJTHEHUE

H3MEHCHH. 3aJIaHuH,

[IpezenTanus y4acTHue B
TPEHUHIE

B 1menom mo 144 4/14 4 - - 140

JHUCLHAIUINHE 0

HUTOTO (B %) 100

5.3. Coaeprxkanue NPaAKTHYECKUX U CEMUHAPCKUX 3aHATHH

[IpakTHUEeCKUX U CEMUHAPCKUX 3aHITUN HE PEAYCMOTPEHO.

6. IlepeyeHb y4eOHO-METOAUYECKOTO O0ecTIeYeHN S VISl CAMOCTOATEILHOM
padoThI 00Yy4AKOIIMXCS 10 JUCUMILIJIMHE
6.1. IlepevyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOSATE/IbHOE OCBOCHHE
AUCUMILTAHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOSATEILHON padoThI
OcHOBHast 1IeJIb CaMOCTOSITEIbHOM  pabOThl  CTyJE€HTa TpU  HU3YyUYCHHUH
muctutinabl - «lIpoekTHass pabGota 1» - 3akpenuTh 3HAHUA, TMOJyYCHHBIC B
MPAKTUYECKUE 3aHATHUS, TIyOOKO H3YUUTh MPOpabOTaHHBIE BOMPOCHI, MCIOJIb3YS
PEKOMEHJOBaHHYIO JINTEPATYPY, & OCHOBHBIE TEOPETUUECKUE ACTHEKTHI JUCHUILIUHBI,
CBSI3aHHBIE C KOMaHI000pa30BaHUEM.
CamocrosTenbHass paboTa CTYJIEHTa B TNPOLIECCE M3YYEHUS JUCIUIUIMHBI
BKJIFOYAET:
- OCBOGHHE PEKOMEHJIOBAHHOM TMpENoJaBarelieM [0 JaHHOW JAUCHUILINHE
OCHOBHOM U JIOTIOJTHUTEILHON YyUeOHOM JIUTEepaTyphl;
- U3y4EHUE KOPIOPATUBHBIX O0pPa30BATENBHBIX PECYPCOB  (DIEKTPOHHBIC

y4eOHUKH, dJIEKTPOHHBIE OMOIMOTEKH, FIEKTPOHHBIE BUICOKYPCHI U JIp.);

BBIITOJIHCHHUC JOMAIIHHUX BaﬂaHI/Iﬁ B BUAC PCIICHUA OTACIbHBIX 3a7a4,

CaMOCTOATENbHBIN ouck nHpopmanuu B MIHTepHeTE;

KOHCYJIbTAIUH 110 HanboJiee CII0KHBIM BOIIpOCaMm;

NOATOTOBKY K 3a4eTy.
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Ha camocrosiTenbHyt0 paboTy CTYJE€HTOB, OOyYarOIIMXCs 10 HANpPaBIICHUIO

noaroroBgu 38.03.02 «MenemxmenT» orBoguTcst 100 yacoB 0 OYHO-3a0YHOM

dbopme 00yueHus (Tabdmuia 6)

Tabmuna 6

IlepedyeHp BONpPOCOB, OTBOAMMBIX HAa CAMOCTOSITEIBHOE OCBOCHHUE IO JUCHUILIMHE
«IIpoekTtHas pabota 1» mis HanpaBienust noarotoBku 38.03.02 «MeHemKMeHT»

HanmeHnoBaHnue
TeM (pa3aesioB),
BXOJSIIIIMX B
AUCHUNIJIMHY

IlepeueHb BONPOCOB, 0TBOAUMBIX
Ha CaMOCTOSAITEJIbHOE
OCBOEHHeE

®DopmMbl BHEAYIMTOPHOM
CaMOCTOSATEeIbHOM
padoThI

Tema 1. [Toustue
MPOEKTa U €ro

Y4yacTHUKH
MpOEKTA.

SKU3HEHHBIN 1IUKII.

JKW3HEHHBIN HUKIT IPOEKTa — NEPUOT
BPEMEHH OT HayaJia MPOeKTa J0 €ro
JTUKBUAAIUH. DTaIbl )KU3HEHHOTO
LIUKJIa COLMAIIBHOTO MPOEKTa:
pa3paboTKa KOHIICTIIIHH ITPOCKTa;
OLIEHKA >KU3HECTIOCOOHOCTH MPOEKTa;
TUTAHUPOBAHHE TIPOEKTA; COCTABICHUE
Oro/KeTa; 3aIInuTa MPOeKTa;
NpeBapUTEILHBI KOHTPOJIb;
peanu3alys MpoeKTa; KOppeKLus
MIPOEKTa [0 UTOTaM MOHHTOPHUHTA;
3aBeplleHre padoT U JTUKBUAALNS
MIPOEKTA.

3aKa3uuK MpOeKTa - JUIIO,
3aWHTEPECOBAHHOE B €T0 BBITIOJIHEHHH,
orpeJiesiieT MPUYMHBI 3aIlyCcKa
MIpOeKTa. 3aJ1a4uM 3aKa3uhKa: yTBEPIAUTh
OIMCaHKE U IJIaH MIPOEKTa, COIJIACOBATh
€r0 CTOMMOCTb ¥ CPOKH BBITIOJTHEHUS
(BKITIOYas pe3epB), MOATBEPAUTD
TOCTYT K HEOOXOTUMBIM pecypcaM U
IIPaBO Ha4YaTh UX UCIOJIb30BaHUE.
Komanpga npoekra — moiu,
MIPUBJIEKAEMBbIE K PEIIEHUIO OTAEIbHbBIX
3a]a4 Ha Pa3IMYHbBIX CTaUSIX
KHU3HEHHOTO LIUKJIA [IPOEKTA.
MarpuuHoe o JYrHEHHE YWICHOB
KOMaH/Ibl. PyKOBOJMTEINb IO MIPOEKTY U
JIMHENHBIN pyKoBoauTenb. Poinu B
koManze rpoekta (ro P. benbuny):
npeacenaTens, ohopMHUTENb, TEHEPATOP
uzael, KpUTHK, paboyas mueska, onopa

- paboTa ¢ 3IEeKTPOHHOI
OMOJMOTEYHON CHCTEMOMA;
- pabota ¢ pecypcamu
duHyHHBEPCHUTETA,

- COCTaBJICHHUE TUTAaHA U
TE3UCOB OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI
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Tema 2.
Omnucanue, maH u
MacropT MpoeKTa

Odopmnenue npoekta. [Torstue u
Ha3HauEHHE MACIIOpPTa MPOCKTA.
CrpyKkTypa JOKyMEHTa:
HaMMEHOBaHUE MPOCKTA, 3aKa34HK,
Kyparop, pyKOBOJUTEINb (MEHEIKEP
MPOEKTa), OCHOBAHMSI JIJISI
WHUIMAIAY TIPOEKTA, TUTI TIPOESKTa
(Ha 9TO HAMpaBJIEH), OTPAHUYCHUS
MIPOEKTA, 11eJb, 33a4H; LIeJIEBbIC
rokasartenu (pe3yabTaThl TPOEKTa),
CPOKH peanu3aruu (KIF0YeBbIe
KOHTPOJIBHBIE TOYKH); CBSI3b C
JIPYTUMH TIPOSKTaMH, TIPOIECCAMH,
3aWHTEPECOBAHHBIC CTOPOHBI
npoekra (OeHeumapun); OroKeT
MPOEKTa (MCTOYHUKH
(UHAHCUPOBAHUS ), KIIOUEBbIC

- paboTa ¢ 3JIEKTPOHHOU
OMOJMOTEYHON CHCTEMOM;
- pabota ¢ pecypcamu
OUHYHUBEPCUTETA;

- COCTaBJICHHUE TUIaHA U
TE3UCOB OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI
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Tema 3.
JKuznecmocobHoCT
b, PECYPCHL U
OTpaHUYCHUS
MPOEKTA.
VYnpasnenue
pucKamMu

BromxeT nmpoekTa (CTOMMOCTB):
CTOMMOCTHOE BBIpaKeHHE IIaHa 3aTpaT
HA: 3aKyIMIKy MaTepHAJIOB; BBITUIATY
3apabOTHOM IJIaThl UCTIOTHUTEISIM
(BKITIOYAs! OTYHMCIICHUS B COLUATBHBIE
(hoH/IBI); OTUIATY YCIYT CTOPOHHUX
OpraHM3aIHiA, B T.4. CyOMOIPSAUYNKOB;
aMOPTHU3ALUIO 3/IaHUH, TEXHUKH,
000pyI0BaHus U HEMAaTePUAIBHBIX
akTuBOB. Kanpsl: Hann4ue
TpeOyIOIIerocsl KOTNIeCTBA
HCIIOJIHUTEIIEH, 001a0aroIuX
HEOOXOUMBIMH JUIS PealTn3aluu
MPOEKTa KOMIETEHIIUSIMH;
BO3MOYXHOCTh TIPUBJIEYh UX B TIPOCKT, B
T.4. YHCJIE IPUEMIIEMbIN pa3Mep ux
MaTepUaIbHOTO CTUMYIUPOBAHUS;
YPOBEHb 3aWHTEPECOBAHHOCTHU
MOTEHIIUATHHBIX HCIIOJTHUTENICH B
npoekte. Bpems: cpoku peanuzanuu
MPOEKTa, yCTAHOBJICHHBIE €TO
MaCHOPTOM.

OreHka )XU3HECTIOCOOHOCTH
MIPOEKTa: MPeTyCMOTPETh yCIeX U
HE J0IycTuTh npoBana. OueHka
PHUCKOB TPOEKTA: «CBEPXY BHUB»
(oT o011Iero miIaHa K OTACIbHBIM
3a/1auaM); «CHU3Y BBEpX» (OIICHKA
PHUCKOB TIO KaXKIOU 33a/1a4e B
otaenbHOCTH). Kputepuu oneHku
pHUCKa: BEPOSITHOCTh HACTYTUICHUS U
CEpPbE3HOCTH MOCIEICTBUIA.
IIpuopureTHOCTL pUCKA —
MIPOU3BEIEHNE CEPbE3HOCTH
MOCTIEACTBHIA U BEPOSITHOCTH PUCKA,
BBIpQXEHHOE B Oajuiax.
YrpaBiieHue pUCKaMu: BBIICITUTh
MIPUOPUTETHBIE PUCKH, pa3padboTaTh
CTpPATETHIO YIIPABJICHUS MU,
HA3HAYUTh OTBETCTBEHHOTO 3a
pean3aInio CTpaTeruH,
YCTaHOBUTH CPOK, K KOTOPOMY
JOJKEH OBITh MUHUMHU3UPOBAH
puck Ctpateruu yrnpaBieHuUs
pUCKaMU: IPOUTHOPHPOBATH
(HMYero He JeNaTh); OCYIIECTBIATh
MOHHUTOPHHT; CHU3UTh
BEPOSITHOCTh; YMEHBUIUTh
CEpPBE3HOCTBH MOCIEACTBHIA;
COCTaBHUTh PE3EPBHBIN TU1aH. Pe3epn
IO 3aTpaTaM BPEMEHHU U TI0
(b1HAHCOBBIM DacxollaM Kak Crocod

- paboTa ¢ 3JIEKTPOHHOU
OHOIMOTEYHON CUCTEMOM
- pabota ¢ pecypcamu
OUHYHUBEPCUTETA;

- COCTaBJICHHUE TUIaHA U
TE3UCOB OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI

2
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Tema 4.
Peanmuzanusa
MIPOEKTA.
Buecenune
U3MEHCHHH,
KOPPEKTUPOBKA
MIPOEKTA.
[Ipe3enTanus
y4eOHbIX
MPOEKTOB

KoppektupoBka xoa peanuzainuu
npoekta. BHeceHne n3MeHeHHi
MIPOU3BOAMTCS B CIIyYasix: €CIU
HaWJeH Iyl Croco0 3aBEPIIHTh
MIPOEKT; eI MpoosIeMy(-bl)
HEBO3MO’KHO PEIINTh B H3HAYAIBHO
YCTaHOBJICHHBIC CPOKU WIIH C
UMEIOIINMCS OFOKETOM.
[Iponieaypsl 3aBepIICHNS POEKTA.
1. TectupoBanue roTOBOrO
MPOIYKTa Ha MPEAMET
paboTOCTIOCOOHOCTH, OIIEHKA €TO0
COOTBETCTBUS MTOCTABJICHHBIM
3ajadaM. 2. BHenpeHue npoaykra, B
cilyyae He00X0IMMOCTH 00yueHHe
NepcoHasia OpraHu3aluy 3aKa3uuKa.
3. CepBucHas noanepxKa Ha
Mepuo, KOrjaa 3aKka3yiK OCBauBaeT
TOTOBBIN TPOAYKT M MPOBEPSIET €r0
B pabore.

BriBoasl u3 npoekra. Uto
MOJTYYMIJIOCH XOPOILIO U YTO CIEAyeT
MOBTOPUTH B CIEAYIOLIEM ITPOeKTe?
UTo MoMy4Yusioch Iioxo 1 Yero He
CJIeJTyeT JeTaTh MPH BBITIOTHEHUN
cnenyromiero mpoekra? Uto O6b110
HE CJIeJIaHO B 3TOM IIPOEKTE U UTO,
KaK Terepb MOHSITHO, CTOUJIO Obl
caenarb. 1o OyaeT 00s3aTeTbHO
BBEJICHO B HOBBIN MTPOEKT. BBIBOIbI
10 IPOEKTY HE0OXO0AUMO
00CyX/1aTh BMECTE C KOMaHI0M
MPOEKTa.

[Ipe3enTanus npoekra.
Hcnonp3oBanue meroga P-M-P
(pe3yabTaThI-METOIbI- PECYPCHI).
Kaxkux pe3ynbTatoB (1ieneit) Mbl
no0uBaeMcsl, KAKUMH METOJIaMH,
CKOJIBKO HY>KHO PeCypcoB (KaJIpbl
(KOJIMYECTBEHHO ¥ KAYE€CTBEHHO),
BpEMsl, IEHbIU, PE3EPBBI).

- paboTa ¢ 3JIEKTPOHHOU
OHOIMOTEYHON CUCTEMOM
- pabota ¢ pecypcamu
OUHYHUBEPCUTETA;

- COCTaBJICHHUE TUIaHA U
TE3UCOB OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI

2
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6.2. IlepeyeHnb BONPOCOB, 3aJaHN, TEM /ISl OATOTOBKH K TEKYyILIEMY
KOHTPOJIIO

[IpoBeneHne TeKyIIero KOHTPOJS MPEATNOoiaraeT KOMaHIHYI0 paboTy IpH
MOJrOTOBKE MHCbMEHHBIX COOOLICHHH — JOKJIAJIOB C aHAJIM30M JIMTEPaTypHBIX
VUCTOYHUKOB (KHUT, CTaTel, MaTrepuaioB KOH(pEpEeHIMi) Ha 3aJaHHyl TeMy,
NOJATOTOBKY OTBETOB Ha BOMNPOCHI 10 TEeMaM JUCIMUIUIMHBI, COCTaBJIECHUE
rjioccapus, MOArOTOBKY K 3allIUTE MPOEKTAa.

NuauBuayansHas paboTa 3aKiI04aeTcss B U3yUYEHUU MaTepHalioB MO TeMam
JUCLUIUIMHBI U TEKYIEM KOHTpoJe B cucteMme «Kamirycey

OTBeTbI HA BONPOCHI

1. Kakoii u3 nepeunciieHHbIX NyHKTOB HE sBisieTcst stanom XWU3HEHHOTO
I[MKJIa MpoeKTa?
a) Mannmanus
0) [TnanupoBanue
* B) PazpaboTka
r) 3aBepiueHue
1) AHanu3
2. Kakas 13 MeTo0JIOTUl YIpaBJICHUS MPOEKTaMU HamOojee MOIXOIUT AJis
MIPOEKTOB C HEYETKUMU TPEOOBAHUSIMU U YACTHIMU U3MEHEHUSMU ?
a) Bomomnaanas Mojienn
*0) Agile
B) PRINCE2
r) Kanban
1) Lean
3. Uto takoe nuarpamma [ anrta?
* a) I'paduueckuii HWHCTPYMEHT Uil BHU3yaJIbHOTO TMpEACTaBICHUS
MJIAaHUPOBAHUS MTPOCKTA
0) MeTo OLIEHKH PUCKOB
B) JIOKyMEHT, ONMUCHIBAIONTUN TEXHUYECKHE TPEOOBaHUS
r) Metop ynpaiieHHs OF01KETOM
1) Cuctema yrpaBjieHHs BEPCUIMHU
4. KnroueBoit mpuHIun Agile-MeTo010rum — 3TO:
a) Ctporoe ciieioBaHUE IUIaHY
* 0) 'mOKOCTh M aJaNTUBHOCTH
B) JleTasibHOE IJIAHUPOBAHUE BCEX ATAIOB
r) Munumuzaimss KOMMYHHUKaIIAA
n) LlenTpann3zoBaHHOE yHpaBIeHUE
5. Kakas u3 posieli B MPOEKTHOW KOMaHJIe OTBEYaeT 3a 00IlIee PyKOBOJCTBO U
KOOPAWHALIMIO MPOEKTa?

AHAIUTUK
a) Anan -



* 0) Menemxkep mpoekTa
B) Pa3paboTumk
r) TecTupoBITUK
1) 3aKazunk
6. Uto Takoe "pucK" B KOHTEKCTE YIPaBICHHS IPOEKTaMu?
a) HeratuBHoe coObITHE, KOTOPOE MOXET MOBIUATH Ha MPOEKT
0) [lonoxuTensHOE COOBITHE, KOTOPOE MOXKET YIYUIIUTh IPOEKT
* B) JItoboe coObITHE, KOTOPOE MOKET IMOBIHUATH HA MPOCKT
r) Hens0exHsblil pakTop, KOTOPBI HEBO3MOKHO KOHTPOJIMPOBATh
1) Pesynbrar HempaBUIHLHOTO TUIAHUPOBAHUS
7. Kakas u3 uenei npoexra siBisieTcsi HandoJiee BaKHOM?
* a) JlocTrKeHue )KeaeMoro pesyjbTraTa
0) Munumu3zanus 3aTpar
B) CxaTue CpoKOB
r) YBenuueHue npuobun
1) MakcumaibHOE UCTIOJIb30BAHHUE PECYPCOB
8. Kakoil u3 mnepeuncieHHbix uHCTpymMeHTOB HE sBnsiercs mnporpaMMHBIM
o0ecrieueHUeM JUIsl yIpaBIeHUs IPOEKTaMu?
a) MS Project
0) Jira
* B) Google Docs
r) Asana
n) Trello
9. Yto Takoe "scope creep' B KOHTEKCTE YNPABICHHS IPOEKTaMu?
* a) HexonTponupyemoe pacuipenue oobema padoT mpoeKTa
0) HexBatka pecypcoB
B) HenocraTounass KOMMyHUKaIIMS
r) [110x0€ nnanupoBanue
1) Bricokuii ypoBEeHb PUCKOB
10. Kakoit u3 nepeuncinenusix ¢pakropoB HE BausieT Ha yecnemHocTs mpoekra?
a) KauecTBo ruiaHupoBaHust
0) OddexkTrBHOE yIpaBIeHNE PUCKAMU
B) PaboTa B koMaHie
* 1) KomnuecTBO y4aCTHUKOB MPOEKTA

BuinoJiHeHHne 3a1aHUN

1. Onummre TP OCHOBHBIX OTIMYMs Agile-MeTOIONIOTHH OT BOJIOMAJHON
MOJICJIM B KOHTEKCTE YIIPaBJICHUS MPOCKTAMH.

OtBerT:

» ['ubkocth: Agile-MeTo0JI0THS TTO3BOJISCT AIANITHPOBATHCS K M3MEHEHUSM B
TpeOOBaHUSAX U OOPATHOU CBSI3M, B TO BpEMs KakK BOJOIIAIHAsI MOJCIb MPe/Iojaract
CTPOTHUH IIJIaH C 3apaHee ONpeIeICHHBIMUA TPEOOBAHUSIMH.

* UreparuBHOCTh: Agile-meTomonoruss pa30MBaeT TNPOEKT Ha KOPOTKHUE
uTepanuu (CIPUHTHI), C TOCTOSHHON OIIEHKOW pe3ylbhbTaTOB U BO3MOXKHOCTHIO
BHECEHUsS W3MEHEHWH, B TO BpeMs KaK BOJOIMAIHAS MOJACIb Mpearnojaraet
MOCJIC/IOBATEIILHOE BHIMTOTHEHUE BCEX ATAOB 0€3 BO3MOXXHOCTH BO3BpATa.
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« Komangnas pabora: Agile-meTononorust (okycupyercss Ha aKTUBHOM
B3aMMO/JICHCTBUU U KOMaHIHOW paboTe, B TO BpeMs KakK BOJOIMAagHAs MOJEINb Yalle
npexycMaTpUBaeT pasesieHue Tpy/ia u 6osnee GopManbHBINA TOIXO/I.

2. HazoBute Tpu OCHOBHBIX MPEUMYINECTBA HCIOJIB30BAHUS MPOTPAMMHOIO
oOecrieueHus ISl yIpaBlIeHUs TPOCKTAMH.

Ortger:

* Opranmzauusi W 1wiaHdpoBanue: [IporpammHoe obecrieueHrne MOMOTaeT
CTPYKTYpPHpPOBaTh 3aJauyM, YCTAaHABIMBaTb CPOKH, paCHpEleisTh pPECypchl U
OTCIIEKHUBATh IPOrPECC MPOEKTA.

 Komannnas pabora: OOecrieyuBaeT UEHTPAIM30BAHHOE XPAHUJIUIIE
nH(opManuu, MO3BOJISIET ACIUTHCS 3aauaMu, OOIIATHCA U KOOPJIMHUPOBATH pabOTy
MEX1y WIEHAMU KOMaH/IbI.

* AHaiiu3 U oruyeTHOCTh: lIpenocTaBisier MHCTPYMEHTHI ISl aHalIM3a XOJa
IIPOEKTA, BBISBJICHUSI MTPOOJIEMHBIX 00JacTeid, FreHepalud OTYETOB O pe3yjbTaTax U
3 PEeKTUBHOCTH.

3. IlpuBenure mnpuMmep cuTyaluu, Korjga 'scope creep" MOMKET HEraTUBHO
HOBIUATH HA MPOeKT. OOBSICHUTE, TOUYEMY.

Ortger:

[Tpumep:

Pa3paboTtka BeO-caiiTa. M3Ha4ambHO MPOEKT OBUT OTPAaHUYCH CO3JaHUEM CaiTa
C OCHOBHBIMH pazjenamu U QpyHKiuuoHamoM. OaHako B mpoiiecce padOThl 3aKa3UMK
pemrsi  100aBUTh  JIOMOJHUTENbHbIE (YHKUMW, HAOpUMeEp, HWHTErpaluio C
COLIMAJIbHBIMU CETSIMU M OHJIAiiH-OIUIaTy. ODTO MPUBEIO K YBEIMYEHHIO oObeMma
paboThl, 3aTATHBAHUIO CPOKOB MU POCTY OIOJKETa, TaK Kak HEOOXOIuMO ObLIO
nepecMaTpuBarh  IUTAHUPOBAHUE, JOMOJHATH  (PYHKIUMOHAT UM MPOBOJHUTH
JOTIOTHUTENIbHOE TECTUPOBAHHE.

OObsacHeHue:

"Scope creep" moapazymeBaeT  pacuimpeHue obbema  pabor  0e3
COOTBETCTBYIOLIETO MEPECMOTpA IJIaHa, OFOKETa U CPOKOB. ITO MOXKET NMPUBECTH K
CHIDKEHHUIO KauecTBa IMPOEKTa, MpobiieMaM € JIOCTaBKOW B CPOK U MPEBBILICHUIO
Oro[KeTa.

4. Onuiunre, KaKk MOXHO HCIIONb30BaTh AuarpamMmy ['aHTa 11 ynpaBiieHUs
npoekToMm. [IpuBenure npumep.

Otser:

* Buzyanuzauus 3anay: [{uarpamma ['aHTa BU3yanu3upyeT 3aJadd MPOEKTa B
BUJIE TOPU3OHTAIBHBIX TOJIOC, TIE KaXKIas IMOJIOCa COOTBETCTBYET OMNPENEICHHOU
3azaye.

* Cpoku: Jluarpamma Mokas3bplBaeT Ha4yajlo U KOHEI| KaXJIOH 3a/Jauu, a Takke
CPOKH UX BBITIOJTHEHUSI.

* 3aBUcUMOCTH: MOKHO TIOKa3aTh 3aBUCMMOCTH MEXK[Y 3ajiadyaMu, Halpumep,
YTO OJIHA 3aJla4a JIOJDKHA OBITh BHITIOJIHEHA J0 Havasia ApyTou.

* [Iporpecc: Ha nuarpamme M0XKHO OTMETUTH IIPOTPECC BBITOJIHEHUS KAXKIOU
3a/1aud, YTO MO3BOJISIET OTCICKUBATH IMHAMUKY ITPOEKTA.

IIpumep:

Coznate nuarpammy ['anTta ana npoekra "Opranusanus koHdepenuuun". Ha
auarpamMmme  OyJayT OTpakeHbl 3afaud  (OpoHMpOBaHME —3ana, TOJIrOTOBKA



Ipe3eHTalMil, PerucTpalus YYaCTHUKOB), UX CPOKU BBIIOJHEHHUS] M 3aBHUCHUMOCTHU
MEXIy HUMU.

5. Kakue 1Ba OCHOBHBIX BHJAa PHUCKOB MOTYT BO3HHUKHYTHb B XOJI€ IPOEKTa?
[IpuBeauTe 10 OTHOMY NPUMEPY KaXKIOTO BUJA.

Ortger:

* BHelIHME pUCKu:

* Ilpumep: M3MeHeHWe 3aKOHOJATENBCTBA, BIMAIOIICE HA pPEATU3ALUIO
IIPOEKTA.
* BHyTpennue pucku:
* IIpumep: OTCyTCTBHE HEOOXOAUMBIX KOMIIETEHIIMH Y YWJIEHOB KOMaH/IbI.

6. Kak MOxHO 3((PEeKTUBHO MOTHMBHUPOBATh YJIEHOB KOMAHJIbI B IPOEKTE?
[IpuBenute nBa mpumepa.

Orger:

* [TocTtanoBKa 4eTkux Leneil: Korga 4ieHsl KOMaHIbl IOHUMAKOT, K YEMY OHU
CTpEMSTCSl, U BUJAT CBOM BKJaa B OOIIMH pe3ynbTaT, 3TO MOTHBHPYET HMX Ha
AKTHBHOE y4acTHe.

* OOparHas cBs3b U npusHaHue: [loxBana 3a XOpoIIO BBHIOJHEHHYIO padoTy,
OTMEYaHHE BKJIaJia B IMPOEKT U CO3JIaHUE aTMOC(Ephl YBaKEHUS M B3aUMOIIOMOIIU
CTUMYJIUPYET MOTHBALMIO U YKPEIUIIET KOMaH/Y.

7. Kakue Tpu OCHOBHBIX THIMA JOKyMEHTAllMd HEOOXOAMMO CO3/1aBaTh B XOJ€
npoekra?

Otser:

* Texnuueckass nokyMeHTanus: ONUCHIBAET TEXHUYECKUE ACIEKTBI IIPOEKTA,
HarpuMmep, ap

XUTEKTYPY CUCTEMBI, UHCTPYKLIHH 10 UCIIOIb30BAHUIO.

* [Imanupyromas noxkymeHTanus: OxBaTbeIBacT IUIAHBI IPOEKTA, CIMCOK 3aiad,
CPOKH, PECYPCBI, OFOJIXKET.

* Oruersl: IlpenoctaBistoT uMHGOpPMALMIO O XOJ€ MPOEKTa, JOCTUTHYTHIX
pe3yJbTaTax, BhISABICHUH POOJIEM U PELICHUSIX.

8. OnummuTe TpU OCHOBHBIX IIara, KOTOpble HEOOXOAUMO MNPEANPUHSTH IS
YCIEUIHOM MPE3EHTALUN ITPOEKTA.

Ortger:

* [loaroroBka: YeTko onpenennThb LENb MPE3CHTANH, TOATOTOBUTE KPATKUNA U
MH(OPMATUBHBIA MaTepUal, CO3[aTh MPE3ECHTALUI0 C SIPKOM BU3yanu3auued u
JIOTUYHOU CTPYKTYPOM.

 Penerunus: IlpopenernpoBaTh mpe3eHTAIMIO, OTPAOOTATh TEMIT PEUH, KECTHI,
Y B3aUMOJICICTBUE C ay AUTOPHUEH.

* IIpe3eHranus: Bo Bpems npe3eHTalMu rOBOPUTH YBEPEHHO, MOIECPKUBATH
3pUTENbHBIA KOHTAaKT C AayJUTOpUEH, HCIIONb30BaTh HArjsgHbIE MaTEpHAIbl H
OTBEYATh HA BOMPOCHI.

9. Kak MOHO CBECTH K MUHUMYMY PHCK HEXBATKH PECYPCOB B ITPOEKTE?

Ortser:

* Tounoe manupoBanue: TIIATENBHO ONPENEIUTh U OLEHUTh HEOOXOIUMBIE
pecypcsl (Bpems, Jitoid, (PMHAHCHI, 000PYI0BaHUE) U BKJIFOYHUTH UX B TUIAH MTPOEKTA.

* MonuTopuHr: PeryispHO OTCIEKXHUBATh UCIIOJIB30BAHUE PECYPCOB, BBISBJISED



IpoOJIEMBI U KOPPEKTHUPOBATH IJIaH MPH HEOOXOTUMOCTH.

« 3anacHble pecypchl: Co3naTh 3amac pecypcoB Ha Ciiy4yail HEeNpeaBUIACHHBIX
CUTYaIlHM.

10. OnuinuTe TPU OCHOBHBIX XapakTEpPUCTUKH OS(HPEeKTUBHON pabOThI B
KOMaH/ie.

Ortger:

 Slcnas xoMmyHuKarus: YneHb KOMaHABI JOJKHBI 3(PPEKTUBHO 0OMATHCS,
JenuThesl HHpopMannen 1 ObICTPO pearupoBaTh Ha 3aMPOCHI U IPOOIEMBI.

* B3aumopeiictBue: YineHbl KOMaHJbl JOJDKHBI padOTaTh B COTPYAHHYECTBE,
NOJACPKUBATH APYT APYTa, NEIUTHCS OTBITOM U 3HAHHUSIMH.

* O6mmii ¢pokyc: Komanna nomkHa UMETh OOILYIO 11€J1b, IOHUMATh CBOM POJIU
Y OTBETCTBEHHOCTH, U CTPEMHUTHCS K IOCTHKEHHIO €TUHOTO Pe3yJIbTara.

IIpaKkTHKO-OpPHEHTUPOBAHHBIE 32 JAHUSA
1. 3amaya: Bam mopy4eHO opraHM30BaTh MEPOIPHUSATHE JIJIS Balllell KOMITaHHH,

MOCBSILEHHOE MPE3EHTAllMM HOBOIO MpojaykTa. ONUIIMTE TPU OCHOBHBIX 3Tara
IUTAHUPOBAHUS ATOTO MEPONPUATHS.
Pemenne:
1. Onpenenenue 1eneii u GopmMara MEPOTIPUSATHS:
* Yeérko omnpeaenuTs Uenb MeponpuAtvs (Ipe3eHTalus MNpOAYKTa,
IpOJBMKEHUE OpEHIA, YKPEIUIEHUE CBA3EH C KIIMEHTaMH).
* BoiOpate ¢Gopmar meponpustHs (KOH(PEpeHLHs, BeOMHAp, BBICTaBKa,
npe3eHTalus B ouce).
2. [InanupoBaHue JTOTUCTUKU:
* BpiOpaTh MecTo npoBeAeHus MeponpusaTus (oduc, KoHhepeHI-3a1, OHIANH-
maTdopma).
* OnpenenuTs JaTy U BpeMsi MEpONPUsATHS, CO3/1aTh IPOrpamMmy, ONpPEAETUTh
KOJINYECTBO YYACTHHUKOB.
3. IIpoBeneHne pekiiaMHONM KaMITaHWUH:
* Co3aTh NpUIJIalieHus U paclipOCTPaHUTh UX CPEAU LIEIEBOM ayJUTOPUH.
* Hcmonp30BaTh peKIaMHbIC KaHATBl (COIMAbHBIE CETH, email-pacchuika,
B€0-CaT) AJI1 MPOJIBUKEHUS MEPOIIPUATHSL.

2. 3amaya: BaM HYXHO COCTaBUTh CIHCOK HEOOXOAHMMBIX PECYpCOB s
MIPOEKTA MO pa3padoTKe MOOWIBLHOTO MpuiioxkeHus. HazoBute He MeHee MATH THUIIOB
pecypcos.

Pewenue:

1. YenoBeueckue pecypcebl: Pa3paborumku, au3aliHEpbl, TECTUPOBLIUKH,
MEHEKEPBI POEKTA.

2. ®unHaHCOBBIE pecypcehl: brokeTr Ha pa3paboTKy, TECTUPOBAHUE, MAPKETHUHT.

3. Texuuueckue pecypcebl: CepBepbl, MPOrpaMMHOE OOecrieueHHe, IeBaiChl JUis
TECTUPOBAHU.

4. NUndpopmarmonnslie pecypcebl: JlokymMeHTanus 1o TpeboBaHUsIM, HHCTPYKLIUH,
00pa3ilbl MPUITOKEHUH.

5. Bpemennbie pecypcbl: Cpoku pa3pabOTKH, TECTUPOBAHUS, BBIMYCKa
PUIOKECHHUS.

3. 3agaua: B nmpoekre 1o CO3AaHHMIO HOBOT'O CaiiTa BO3HUK KOH(MIUKT MEXJLy



TU3aiiHEPOM W pa3paboTuukoM. JluzaifHEp XOYeT HCIOJIb30BaTh HECTaHIAPTHBIM
KO, KOTOPBIN pa3paboTuuk cuutaeT HedhPekTuBHbIM. Kak MOXKHO pa3peluTh 3TOT
KOH(JIMKT?

Pewenue:

» Kommnpomucc: Mcnonbs3oBaTh CTaHIAPTHBIA KO, HO T00aBUTh HEKOTOPHIE
AJIEMEHTHI TU3aifHa, KOTOPhIE MOTYT OBITh peann30BaHbl ¢ omotisio JS/CSS.

 JlononHutenbHOE TecTUpoBaHue: IIpoBecTH TecTHUpOBaHUE JIBYX BapHUaHTOB
peanuzanuu (CTaHAAPTHBIM KOJ M HECTaHAAPTHBIM KOJ) W BBHIOpaTh BAPUAHT C
JYYIIMMHU TIOKA3aTeIsIMU IO CKOPOCTH 3arpy3Kd, F03a0WIINTHU U COOTBETCTBUIO
TpeOOBaHUSAM.

* BMemarenbcTBO MeHeKepa nMpoekTa: MeHemkep NpoeKTa T0JKEH 00CYIUTh
KOH(MJIUKT ¢ 00€MMH CTOPOHAMU, MONBITATbCA HAWTH KOMIPOMHUCC WJIM TMPUHATH
pelieHre 0 BEIOOpE JTyUIIero BapuaHTa peain3aliu.

4. 3agauda: Bel paboTaere HaJl MPOEKTOM, B KOTOPOM YYAaCTHUKU HAXOMAATCA B
pasHbix ropoaax. Kak moxxHo obecreduth 3PGHEeKTUBHYI0 KOMMYHHUKAIUIO B TaKOM
cutyanuu?

Perenue:

* Hcnonw3oBaTh oOHNAWH-TUIaTGOpMBI s kommyHukanuu: Skype, Slack,
Zoom, Microsoft Teams, Google Meet.

* [IpoBoauTh peryisipHble OHNaitH-coBemanusa: O0Cy)KaaTh NpoOrpecc, pemaThb
po0JIeMbl, KOOPAUHUPOBATH ACHCTBUS.

* Hcnonw30BaTh MHCTPYMEHTHI Jyisi coTpyaHuuectBa: Google Docs, Dropbox,
Jira, Trello.

5. 3amava: Bel yuacTByeTe B TMpOEKTe IO pa3padoTKe MOOWIHHOTO
npuwioKeHus. BaM Hy»XKHO OLEHUTh PUCKHU, CBsI3aHHBIE ¢ IpoekToM. HazoBure Tpu
OCHOBHBIX PUCKA U TIPEIJIOKUTE MEPHI IO UX MUHUMH3AIUH.

Pewenue:

* Puck: 3anepkka ¢ BBITYCKOM MPUIIOKEHUS.

* Mepol: CocTaBUTh pEATUCTUYHBIA ITUTAH Pa3pabOTKH, MPOBOJUTH
pEryJsipHBIE OTYETHI O IPOrpecce, MMETh 3amac BPEMEHHM Ha HENPEIBUICHHBIC
CUTYalUH.

* Puck: OTcyTcTBHE 1OCTAaTOUHOTO (PMHAHCHPOBAHUSI.

* Mepbl: UeTko onpenenutb OIKET MPOEKTa, MOJYyUYUTh (PUHAHCHPOBAHUE
Ha BCE 3Tarbl pa3pabOTKH, KOHTPOJIUPOBATH PACXO/IbI.

* Puck: HecooTBeTcTBUE MPUIIOKEHHS TPEOOBAHUM 3aKa34HKa.

* Mepbl: UéTko ompenenuTh TpeOOBaHMS 3aKa3uMKa Ha HAvalbHOM 3Tarie
POEKTa, TPOBOAUTH PETYIISIPHBIE IEMOHCTPALIMU MTPOrpecca U MoiayyaTb OOpaTHYIO
CBSI3b.

6. 3amaya: Bam Hy>XHO BBIOpPaTh METOJOJIOTHIO YMPABIEHUS MPOEKTOM IS
pa3paboTKu HOBOTO MPOAYyKTa. UTO HEOOXOIUMO y4ecTh Npu BbIOOpe?

Pemenue:

* CnoxxHOCTh TpoekTa: [ CIIOKHBIX MPOEKTOB C OOJBIIMM KOJIUYECTBOM
YYaCTHUKOB U 3TANoOB JY4YII€ HCIOJIb30BaTh BojxonaaHyro Mozaens win PRINCE?2.
Jliis Oosiee TMOKUX MPOEKTOB C HEUETKUMH TPEOOBAHUSIMHU M YaCTHIMU U3MEHEHUSIMHU

noaxoaut Agile. 07



* Pazmep xomanzabl: Agile myunie moaXxoauT AJis MallbIX KOMaH[, BOJONAaAHAs
MOJEJIb U

PRINCE2 moryT 6bITh 3¢ (eKTUBHBI J1sl OOJIBITUX KOMAH]I.

* Cpoku mpoekta: Agile TOIXOAUT JUisi TPOEKTOB C KOPOTKUMHU CPOKaMH,
BonomnaaHas mojaesib 1 PRINCE2 MoryT ObITh JIydiiie Jijist JOJTOCPOYHBIX ITPOCKTOB.

7. 3agaua: Kak MOXHO ynydmuTh pabOTy B KOMaHJE€ HaJa MPOEKTOM, €CITU
YJIeHbl KOMaHbl UMEIOT Pa3HbIE CTUJIN paOOThI U MPEAIOUTCHUS?

Pemenne:

* VYCTaHOBUTH 4YeTKHME MpaBwia U mnpouexypbl: Onpenenutb CXembl
KOMMYHUKalWU, (POpMaThl OTYETHOCTH, CPOKU BBITIOJIHEHUS 33]1a4.

* IlpoBecTn TpeHMHI MO KOMaHJIHOW pabote: HayuuTh 4I€HOB KOMaHbI
3¢ (PEeKTUBHO B3aMMOJEHCTBOBATh, pEIIATh KOH(MDIUKTHI, ACIUTHCA ONBITOM U
3HAHUSMH.

* Coznate armocepy yBaxeHuss ¥ B3aumonomoriu: [loompsaTe OTKpbITOE
oOleHue, B3aMMHYI0 MTOJJIEPKKY U TOTOBHOCTD IIOMOTATh APYT APYTY.

8. 3amaya: Y Bac ecTh JIBa MPOEKTa C pa3HbIMHU LIEIAMH U cpokaMu. Kak Bl
Oyzere IUTaHMpPOBaTh pabOTy HaJA HUMH, 4YTOOBI HE 3aMyTaTbCsl U YCIEIIHO
BBITIOJTHUTE 00a?

Pemenne:

 Mcnonb30BaTh OTAENbHBIE TUIAHBI IS KaXA0ro MpoekTa: YETKO onpenenuThb
LEJH, 33]1a4H, CPOKH, PECYPCHI ISl KaXA0r0 MPOEKTa.

 IlpuopuresupoBath 3amaun: OnpenenuTb HauOoyiee Ba)KHbIE 3a1ayMl IS
Ka)KJIOTO MPOEKTA U BBINOJHSITH UX B IEPBYIO OYEPE/Ib.

* Hcnonb30BaTh IporpaMMHOE 0OecrieueHre sl YIpaBJIeHUs TPOEeKTaMu: JTO
MIOMOYKET OTCJIEKUBATh Iporpecc Mo 0O0OMM MpOeKTaM, YINpaBisaTh pecypcaMu U
CO3JaBaTh OTYETHI.

9. 3apmavya: Bwl 3amerwniu, 4TO B MPOEKTe HE XBaTaeT HWHMOpPMAIMHU 110
HEKOTOPBIM BaKHBIM BompocaM. Kak Bbl Oy/ieTe neiicTBOBaTh?

Perenue:

* [Tonpocuts HEoOX0oaUMYyI0 MHGOpManmio: OOpaTUTHCS K WICHaM KOMaHJIbI,
MEHEPKEpY MPOEKTA, 3aKa34UUKy WU IPYTUM UCTOYHUKAM HH(POpPMAIUH.

* IIpoBectn nomonHuTenbHOE wHccaenoBanue: lIpoBectm cOOp NaHHBIX W3
JNOKYMEHTAIIUH, CTaTeH, OTYETOB.

* O6cynuth nipobsieMy ¢ KoMaHJi0M: BMecTte mogyMarh 0 TOM, Kak MOJYyYHUTh
HE0OXO0AMMYI0 HH(POPMAIIMIO U 3aMOJTHUTH TPOOETIBI.

10. 3agaua: Kak MOXHO MOBBICUTH 3()PPEKTUBHOCTh MPOEKTa, €CIU Yy Bac
OTpaHUYEHHBIN OIO/IKET U CHKAThIE CPOKU?

Pewenue:

* Ontumu3zanua 1iana: Mcnons3oBate 6onee 3¢ (eKTUBHBIE METOBI paOOTHI,
MUHUMU3HPOBATH HEOOS3aTENIbHBIE 3a/1a4H, UCTIOIb30BaTh JICHICBhIC AIbTEPHATUBBI
JUTSL pealii3allii HEKOTOPBIX ATANOB IIPOEKTA.

* Viyuienue KoMMyHHUKauu: DPheKTuBHAST KOMMYHHKAIUS TIOMOYKET CBECTH
K MUHUMYMY IIOT€PU BPEMEHH U PECYPCOB.

* Hcnons3oBaHME WHCTPYMEHTOB Ui aBToMaru3auuu: Mcmonb3oBaTh
IPOrpaMMHOE OOECIIEYeHHE JJIsl YIIPABICHUS MPOECKTaMU, CO3JaHMsl TOKyMEHTALUH,

0OIIIEHUS B KOMAH/IE. -



IIpuMepHbIe JOKJIAABI M TECTOBbIE 3aJaHUA M0 TeMaM JMCHUIUIMHBI ISl
CaMOAyIUTA KOMIIETEHLMH

Tema 1. [loHsiTHE MPOEKTA U €r0 )KU3HEHHBIH HUKJ. YYACTHUKH MPOEKTA

1. TloHarue nmpoexTa B MPOEKTHOM ympaBlieHUH (project management).
OCc00EHHOCTH COIMATBHOTO MPOCKTA. THUMOIOTHN COMMATBHBIX MMPOEKTOB.

2. OCHOBHbIE KOHIICTIINHU COIMATBHO-MPOEKTHON JIEATETLHOCTHU: COIlMaIbHAs
yTonusi (COIMATUCTBI-yTOMUCTHI), COIMATbHAs UHKEHEPUS (ILIKOJIa «YEIOBEUECKUX
OTHOILLICHUID ).

3. Hcropus counansnoro npoekrupoanusi B CCCP, Poccuu u 3a pyOexom.

4. TlpodeccuonanbHoe npoektupoBanue. [louarue u knaccupukamms
CTaHJAPTOB MO YNIPABJIECHUIO MPOEKTAMH.

5. IIpodeccuonanbHble accoUaUU CIEIUAIUCTOB MO YIIPABICHUIO
MIPOEKTAMHU: HAlMOHAJIbHBIE U MEXIYHAPOIHBIE.

6. JKW3HEHHBIN LUK IPOEKTA U POJIU B KOMAHJIE IIPOEKTE.

IIpuMepsI TECTOBBIX 3aJaHU I

1. BcraBbre mpormymieHHoe cioBo: «OOBIYHO POEKT JOJIKEH OBITh 3aBepIIeH
B YCTQHOBJICHHBIE Y C UCIIOJTHEHHUEM OIIPEIEICHHOTO .

CPOKH; Or0KeTa (PUHAHCHPOBAHUS).

B 4yeM OCHOBHOE OTJIMYHE NMPOLECCHOTO YIPABIEHUS OT IPOEKTHOTO?

— UCTOYHHMKAX (DMHAHCUPOBAHMUS;

— nojaxojax K oreHke 3PeKTUBHOCTH;

— KOJIMYECTBE PaOOTHUKOB;

— NoJIy4aeMbIX pe3yJabTaTax.

Kaxkas u3 Hu»ke MPUBEIEHHBIX POJIEH HE SBIIAETCS POJIBIO YJE€HAa KOMaHbl

MpoeKTa?

- 3aKa34YMK;

- IIpeacenaTels;

- TEHEepaTop UJIEH;

- KPUTHK.

Kto aBTop kauru «l'opoaa comHua»?

- III. ®ypse;

— T. Kamnane/a;

- A. CumoH;

- P. Oysh.

5.Poccuiickas acconnanus ynpasienus npoektamu (COBHET) sro:

— HEeKOMMep4YecKasi, npogeccHOHATbHASI MeKAYHAPOAHAS
OpPraHM3aIus;

- KOMMepuecKasi, mpodeCcCHOHANIbHAS MEXKyHAPOIHAS OpPraHu3aIlus;

- rocyaapcTBeHHas1, mpodeccuoHanbHas MEXTyHapOAHAS OPTaHU3AIHS;

— roCyapCTBEHHO-YAaCTHOE MAPTHEPCTBO, podeccuoHanbHas
MEXyHapOHasl OpraHu3aIusl.

6. B ueM cOCTOST KIIFOUEBBIE OTIINYUS POCKTHOM JEATEIIBHOCTH OT
MPOLECCHOM?

— Pa3smep punancupoBanus; -



—  CJOXHOCTb pelraeMbIx 3ajay;
—  OrpaHu4eHHOCTH O CPOKAM;
— boJabioe 4ncJa0 pUCKOB.

Tema 2. Onucanue, JIaH ¥ NACIOPT MPOEKTA

1. OcHoBHBIE TpeOOBaHUS K OMUCAHUIO MpoeKTa. CTPYKTypa ONUCaHUS.
[Tpumeps! onucanuii (1o Marepuanam caita [Ipe3suieHTCKUX rpaHTOB).

2. CranmapTHbIe MPOIEAYPhI, HCIOIb3YEMbIE NMPU INTAHUPOBAHUU
MPOEKTOB.

3. Crpyktypa nacniopta npoekra. COOTHOIIEHUE TIaHa U NACIopTa
IIPOEKTA.

4. Pacuer croumocTu npoekTa. KitoueBbie cTaThu 3aTpaT U pacXxoJI0B U
WX OIICHKA.

5. [Ipaktrueckoe 3aganue (pabota B rpynnax). Pekoncrpykius

KPUTHUYECKOTO MMYTH U KOHTPOJIbHBIX TOYEK MPOEKTa MO €ro nacrnopry (mo
MarepuaiaM nacrnoproB HannoHanbHbix npoekToB PD)

IIpuMmepsI TECTOBBIX 3aJaHU U

I{esb mpoekTa — 3T0:

—  TIpHeM, CIIOCO0 ACHCTBUHN I TOCTHKEHUS PE3YIIbTATA;

—  ¢opmyaupoBKaA pe3yabTaTa, KOTOPbIH XOTAT JOCTUTHYTh YYACTHUKH
NMPOEKTA;

—  TO0Jb3a, KOTOpasi OyJIeT MoyueHa B XO€ BBITIOJHEHHS TTPOCKTa;

—  JTUBHUJCH]IbI, KOTOPHIC MMOTYyYaT YYaCTHUKU MPOEKTa, paboTasi BMECTe.

JHononuute. K OCHOBHBIM MapaMeTpaM MpOEKTa OTHOCSATCS:

—  00beM padoT;

—  Ka4yeCTBO MOJYYEHHBIX PE3yJIbTaTOB U BHIMOIHEHHBIX padoT;

—  CPOKH, B KOTOPBIE TPOEKT OyIE€T 3aBEPIIICH;

—  CTOUMOCTb;

— YPOBEHb PHCKA.
Iepeso pemennii (Work Breakdown Stucture — WBS)- ato

—  pe3yJbTaT JeKOMIO3UIIUM MPOEKTA HA COCTABJISIIONINE €0 3a1a4u.

—  CHUCTEMaTHYECKOE OIMUCAHME 3aJlay, TPEOYIOIIUX CBOETO PEIICHUS B XO€
peanuzanuu NpoeKTa

—  OINHMCAHHE PECYPCOB, TPEOYIOIIUXCS AJI PEIICHUS 3a/1a4.

—  TepeBOJ 3aJ1ay MIPOEKTa B BO3MOXKHBIE CIIOCOOBI UX PEIICHUS

Tema 3. ZKuzHecnoco0HOCTb, pecypchbl M OTPAHUYCHUSA MPOEKTA.
YupasiieHue pucKkamu.

1. TloHsATHe *KU3HECTIOCOOHOCTH MPOEKTA U OCHOBHBIE TIOJIXOJIBI K €€ OIICHKE.

2. CoumanbHas TUarHOCTUKA KaK MOUCK MPOOIIeM.

3. ConumanpHas dKCIEpPTU3a KaK ONpPEACIICHHE OTPAaHUYCHUI.

4. CounasibHOE MPOTHO3HPOBAHKE KAK OLIEHKA PUCKOB.

5. Hcnonb3oBaHHE COLMOJIOTMYECKUX METOJIOB ISl aHAIN3a PECYPCOB U
OTPaHWYEHUN TIPOEKTA.

6. lloHsiTHE U TEXHOJIOTUU PUCK-MEHEIKMEHTA.

IIpuMepsI TECTOBBIX 3aIaHUI 30



1. BriOepute BepHbIE CyXKIACHUS.

—  Pe3eps - 3T0 3amac BpeMeHHU U CPeCTB, KOTOPbIM MEHeIKep MPOeKTa
o0s1a1aeT K OIOJKeTy MPOEKTA JONMOJHUTEILHO.

—  Pe3eps - 3T0 3amac BpeMeHU U CPEJICTB, KOTOPHIE BKIFOUEHBI B OFO/IKET
MPOCKTA.

— B kaxmom npoekTe BOIpoc 0 BKIIFOUCHUN/HEBKIIOYSHUH Pe3epBa B
OFOKET peraeTcsi WHAWBHIYTBHO.

—  EcTb npoekThl, B KOTOPBIX pe3epB BOOOIIE He HYKEH.

2. Kakoii metoz cOopa nHpopMaum MOKET ObITh UCIIOJIB30BAH 110 BCEX
IpoLEaypax OUEHKH JKU3HECTIOCOOHOCTH MPOeKTa?

—  AaHKETHBIN OIpOC;

—  Ka4eCTBEHHBIN aHAIU3 IOKYMEHTOB;

—  JKCIEePTHbIE OLIEHKU;

—  BKJIIOUYEHHOE HaOJI0/IeHUE.

3. Hcrounnkam HEoNpeIeIeHHOCTH CPeIbl TPOEKTA SBIISETCS:

—  0cO3HaHHasg HeOOXOIUMOCTB;

—  HeJO0CTATOYHOCTb MJIM HEeNOJHOTA 3HAHUI Cpelbl MPOEKTAa;

—  NOPOTUBOJACHCTBHUE;

—  CIIy4YalHOCTH.

4. [To KakuM mapameTpaMm U3MEPSIFOTCS PUCKU MPOeKTa?

— BeposiTHOCTH HACTYIJIEHUSI COOBITHS;

—  Macmrab BO3MOXHBIX TOCIIEACTBUM;

—  Cepbe3HOCTh NMOCJIeACTBHI;

—  Bo3MOXHOCTH MUHUMM3UPOBATH MOCIIECICTBUSI.

5. UTo 13 HMKETIEPEUUCIICHHOTO HE SIBJIETCS] BEPIITUHON TPOCKTHOTO
TpEyroJibHUKa?

— KauecrtBo;

— OObeM BBITTOTHEHHBIX pab0TYo

—  CTOouMOCTS:

— Bpewms.

Tema 4. Peanu3zanus npoexTa. BHeceHne u3MeHeHN, KOPPEKTHPOBKA
NMPoeKTa

1. Oprasu3anMOHHBIA MEXAHU3M peaanu3alyy NPOeKTa.

2. KagpoBoii obecriedeHue MpoeKTa 1 MOTUBALIMS YWICHOB KOMaH/bl MPOEKTa
K 3¢ dexTuBHOI padoTte

3. MOHUTOPHHT peanu3alnuy NpoeKTa U €ro KOPPEKTUPOBKA.

4.  MopayibHbI{ BOIIPOCHI peaau3alyy MPOeKTa.

5. Conportunenue nameneHusM. [IpoOiaembl BHeIpeHUS
PE3yNbTATOB/TIPOIyKTa IMPOEKTA.

IIpumepsI TECTOBBIX 3aJaHU I

1. UTto BBICTYIIAa€T OCHOBHBIMH UICTOYHHUKAMU COITPOTHUBIICHUS
U3MEHEHUSAM?

—  OKHJAHUE JJUYHBIX NOTEPh U3-32 HAPYIIEHUS CTATYC-KBO;

—  HECOOTBETCTBHE U3MEHEHHMH BO3MOKHOCTAM U MOTEHIHMATY UX
MmoJIb30BaTeJIei;

—  0oJbIIME pacXo/ibl HA BHEAPEHUE U3MEHEHU a1



—  OTCYTCTBHE NPEIBAPUTEIILHOIO 00YUYEHHs COTPYIHUKOB HOBBIM METOJaM
paboTHI.

3.Kakoli TuI1 KOMMYHUKAILIUI CIEAYyET UCIIOIb30BaTh, €CJIM YYaCTHUKAM
IPOEKTa HEOOXOUMO COOOIIUTH OYE€Hb CIOKHYIO U MOAPOOHYI0 HH(OpMAIIHIO:

- YcrHy10.

—  IIucbMeHHYHO.

— Beprukanphyto.

— T'opusonTtansnyro.

4. Kakne Bonpocsl He BKIIFOUAKOTCS B PEECTP U3MEHEHUN?

—  Onwucanue n3MeHEHUs

—  IIpnumnHa n3MeHeHus

— Biusgaue Ha npoexT

— ABTOp npeajaraeMoro u3MeHeHmsl.

IIpuMepsI TBOPUYECKHUX 3AHATHI

Tema 2. Onucanue, VIaH ¥ NACHOPT MPOEKTA

Tekct 3aganud. BcnomHuTEe TOCHEOHWMNA NPOEKT, B KOTOpOM Bbl camu
y4acTBOBAJIM, WM BO3bMHUTE OMNHCAHUE KOHKPETHOrO TmpoekTa u3 WHTepHeT-
HMCTOYHHUKOB, YKA3aHHBIX B CHUCKE HWCTOYHUKOB MO JAUCHUILUIMHE, W OMUIIUTE B
TEKCTOBOU opMme:

1. Pesynbrarhl pabOThI MO MPOEKTY;

2. JKu3HEHHBIN UK JAHHOTO MPOEKTA.

3. 1IaTh OCHOBHBIX apaMETPOB MPOECKTA;

B 3akiiroueHne OTBEThTE HA BOIPOC: KAK MOKHO U3MEHUTh COOTHOLIEHUE IIATH
napaMeTpoB JaHHOTO MPOEKTa, YTOOBI MOIYYUTh JTYyUIITUE PE3yIbTaThI;
ApryMEHTUPYWUTE CBOU OTBET

YcinoBus BbINOJHEHUS 3aJaHUS

1. PaGota MoxeT ObITh OpraHr30BaHa B MAJIBIX TPYIINAX 10 2-3 YeloBeKa.

2. PesynpTaThl pakTHYecKoil paboThI: MUCEMEHHOE COOOIIEHNE 00BEMOM
HE MEHee 3 CTpaHWI] U/WIIN SICKTPOHHAS MTPE3ECHTAINSI OCHOBHBIX PE3YJIhTATOB.

Tema 3. 7Ku3HecnmocoOHOCTH, pecypcbl M OrPAHMYCHHUS IPOEKTA.
YupasiieHue pucKamu.

TexcTt 3amanus.

[IpoaHanu3upyiiTe NMacmnopT HALMOHAIBHOIO MPOEKTa «3APaBOOXpPAaHEHUE
[DnexkTpoHHBIN pecypc]

JOCTYT
http://static.government.ru/media/files/
gWYJ40sAhPOweWalk 1 prKDEpregEcdul.pdf u onpenenure:

1. BepmmHbI MPOEKTHOTO TPEYTrOJbHHUKA
2. KoHTponbHBIE TOUKM NPOEKTA.
3. [TpropuTeTHBIE PUCKH MPOEKTA U CIIOCOOBI UX MUHUMM3AIUU.

YcaoBusi BbINOJTHEHHUS 3aJlaHuA
32



1. PabGota MokeT ObITh OpraHM30BaHa B MAJIBIX TPyIIax Mo 2-3 yeloBeka.
2. PesynpTaThl pakTuyeckoil paboThl: MUCEMEHHOE COOOIIEHuE 00BEMOM
HE MeHee 3 CTpaHMI] /UK 3IEKTPOHHAsS MTPE3EHTAIUSI OCHOBHBIX PE3yJIbTaTOB.

IIpumepnbl KelCOBBIX 32IaHUN (CUTYAIMOHHBIX 3a/1a4)

Tema 4. Peanusauus mnpoekta. BHeceHne HM3MeHeHHWil, KOPPEeKTHPOBKA
NMpoeKTA

TekcT 3amanusl.

[Ipoananuzupyiite maTepuanbl caiita 0OIIECTBEHHONW opraHu3zanuu «Jletckue
nepeBaun SOS Poccusiy [Dnexktponssiii pecype] Hoctynm https://sos-dd.ru/what/,
TOM 4YHCIIE €€ aKKayHThl B COIMAJbHBIX CETSAX, M OTBETHTC Ha CIICAYIOIIHUC
BOITPOCHI:

1. UYto sBnsiercss TIaBHBIM (DaKTOPOM ycCreXa pealu3aluy MPOCKTOB

JAHHOM OpraHu3anuu’?

2. KakoBbI OCHOBHBIE PUCKH €€ POCKTOB?

3. OpraHuzaiusi peaqusyeT TOJbKO OTIEIbHbIC MPOEKThl WIH Y HEE €CTh
POrpaMMBbl I TTPOEKTHBIEC opTdenu (mopTdenn mpoeKkToB)?
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Kakue ¢popMbl IpoeKTHOTO (PMHAHCUPOBAHUS 3/IECh UCTIONB3YIOTCS?
Yro sBisieTcss NPOAYKTOM (Pe3yabTaTOM )OTAEIBHBIX IIPOEKTOB?
Kak MoTuBHpyeTCs epcoHai K y4acTHIO B POEKTAX?

7. Kakue pecypcbl, HEOOXOIMMBIE Ul peaji3allii MPOEKTOB, SBISIOTCS
JUIs TaHHOW opraHu3auuu Hanbosee aepuuutHeiMu? [louemy?

AN

Bomnpoce! AJ1s1 TeKyero KOHTpOoJIst
[Touemy mpoekT TpedyeT omnpenenaeHus pe3yibrara 3apanee?
HasoBute Tpu OTiIMYMS NPOEKTHOMN AESITENBHOCTH OT MPOLIECCHOM.
OxapakTepusyiTe 3ajau 3aKa34rKa MPOeKTa.
OxapakTepu3yuTe 3aJ1aud MEHEIKEpa MPOEKTA.
Kakne 0CHOBHBIE pPOJIM BBIACIIAIOTCA B KOMAHJIE POEKTA?
Yewm onmcaHue NMPOEKTa OTIANYAETCA OT IIJIaHa MTPOEKTa?
3adeM npu pa3zpaboTke MiIaHa He0OX0IUMO TPOBOIUTH ACKOMIIO3UIIUIO 3a1a4?
Kakue HeraTuBHbIE IOCIENCTBUS MOTYT BO3HUKHYTh, €CIIU AEKOMITO3UIUS
MPOBE/ICHA HEKAYE€CTBEHHO?
Uro Takoe KOHTpOJbHasA Touka? Kakyro posib OHa UIpaeT B peanu3aluu IpoeKTa?
[Touemy crnemyer ONUChIBATh KPUTUUECKUI ITyTh TPOEKTA?
Ha3oBuTe 0CHOBHBIE pa3/iesibl MacopTa NPOEKTa.
[ToueMy MPOEKTHBIN TPEYTONBHUK YaCTO HA3bIBAKOT <GKEJIE3HBIM»?
Kakoe 13 pecypcHbIX OrpaHUYEHH SIBISIETCS] HAMOOJIEe CYIECTBEHHBIM IIPH
pa3paboTKe colMaibHBIX MPoeKTOB? [louemy?
Kakum o0pa3zoMm onpenensieTcss IpUOPUTETHOCTh prUcKa?
Kakas u3 crpaTeruii yrpaBiaeHUs: pUCKOM SIBJISIETCS HauboJsee 3aTpaTHOM?
[IpuBeauTe npuMep pUcKa COIMAIBHOIO MPOEKTA, KOT/la CTpaTerus UTHOPUPOBAHUS
oKa3bIBaeTcs Hanbosee 3 PeKTUBHOM.
Kak cooTHocsTCS TpOoOIeMbl IpoekTa U pucku npoekra? [IpuBenure mpuMepsl TeX U
JPYTUX.
B kakux ciayyasx MOKeT ObITh C/I€TIaH 3alpoC Ha U3MEHEHHUS MpoeKTa?
Yro takoe pe3epBbl IpoekTa? B Kakux ciydasix MOKHO 00OUTUCH 6€3 pe3epBOB?
Kakue mo3uiiuu otpaxkarotrcst B popMe perucTpanui H3MEHEHM?
OxapakTepu3yiTe OCHOBHBIE IPOLEAYPHI CTAIUHU 3aBEPUICHUS ITPOEKTA.
Bcerna nmu Hy»XHO nenath BBIBOABI U3 npoekTa? [louemy?
Kakue kputepuu ciiefyeT ucroiab30BaTh MPU 0TOOPE MPOEKTOB JIsl pealin3aluu
(bunancupoBanusi)? HazoBute He MeHee 3-X KpUTepUeB U 000CHYHUTE CBOU BBIOOP?
B 4em 3akir04aroTcsi OCHOBHBIE PUCKHU peanu3anuu npoektoB? Kak nmu cnenyer
yYIpaBJATh?
Kakum 00pazoM MOKHO BKJIIOYUTH HEKOMMEpUECcKue (00IIeCTBEHHBIE) OpraHU3alNH
B MIPOEKTHYIO ACSATEIBHOCTD?

I'JIOCCAPUHA

bu3nec-ananus

CTpyKTypupOBaHHOE M3yYE€HHE MPOOIEMBbI, UMEIONIEH OTHOIICHHE K OW3HECY.
busnec-ananuz TpoBOIUTCS, YTOOBI JIydIlle TOHATH MPOOJIEMYy, a 3aT€M OIICHHTb,
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9TO TPEeOyeTCsI IJIs € yCTpaHCHUSI.

Busnec-keiic / kommepueckoe npeonosicenue

Kommepueckasa yenv unm evieooa SBISETCA TMPUYUHON BBITIOJHEHUS MPOEKTA
U MOXET OQUIMATbHO (UKCUPOBATHCS B JOKYMEHTE, HA3bIBAIOIIEMCS Ou3Hec-
KelticoM, UMU KOMMepUeCKUM npeonodceHuem. ITOT JTOKYMEHT OOBIYHO BKIIOYACT
(buHAHCOBBIC MMOKa3aTeNd (HApUMep, MPUPOCT BBIPYUKH, CHUIKEHUE U3JIEPKEK U T.
M.) WIK Jpyrue TapaMeTpsl (HampuMep, TOBBIINICHHE YPOBHS OOCTY>KWBAHUS
MoTpeOuTENIeH, TOBBIINIEHHE MOTHBUPOBAHHOCTH TIEPCOHANIA U T. II.).

broosicem npoexma

HeobOxoaumbie cpecTBa, BHIJICIICHHBIE Ha BBIMTOJTHEHHUE MPOCKTA.

Bauanue

[TocnencTBus TPHHATOrO PEIICHUS, MPOOJEeM, pUCKA WIM H3MEHEHHS IS
NPOCKTa. BausHue OOBIYHO W3MEPSICTCS TO OTHOMICHUIO K 00beMy padoT,
CTOUMOCTH, KaudecTBy, CpOKaM WJIM pHUCKaM TmpoekTta. Hanpumep, erusanue
npo0JieMbl MOXKET MPOSIBUTHCA B YBEIUYEHHHM CPOKOB WIIM CTOMMOCTH IIPOEKTA;
NPUHATOE pEIICHUE MOXKET N061UAmb Ha POCT PHUCKOB TPOEKTA; GIUAHUEM
M3MEHEHHSI MOXET CTaTh YMEHbIIIEHUE 00bema pador.

Bueopenue

Hcrnonb3oBaHre ©  OKCIUTyaTalisi B PEAIbHBIX  YCIOBUSAX  MPOIYKTA,
MOJIYyYCHHOTO B  pE3yJbTaTe BBIOJHCHUS TIPOCKTA. BHeOpeHue OXBaThIBACT
IITUPOKUANA KPYT 3a71a4, B TOM YHUCJIE O3HAaKOMJICHHE ¥ 00ydYeHHE TTOJIb30BaTeleH.

Bunewnan 3aeucumocma

CBs3b OMHOW WM HECKOJIBKHMX 3a7a4 TPOEKTa C 3aJadyaMH,B HErO He
BXOJISAIIUMHU (MHBIMH CJIOBaMH, BHEIITHIMH 110 OTHOIIICHHUIO K HEMY ).

Bovinonanenue

3aBeplIeHUe TPOEKTa WM 337aud C COOJIOJIEHUEM OMNPEICICHHBIX YCIOBHM
(0OBIYHO TIOTyUYEHHE 0KUIACMBIX PE3YJITATOB B CPOK U C COONTIOJICHUEM OF0IKEeTa).

Jexomnozuyus

[Ipouiecc nmenenust (CMOXKHOM) 3amayu Ha OoJjiee MENKHE, YTOOBI JIydlle €e
MOHATh U BBITIOTHUT.

Jlepeso pewenuit (Work Breakdown Stucture — WBS)

dopmanpbHOE ONMHMCAHWE BCEX 3a/ad, HEOOXOMWMBIX JUISI  BBITOJIHCHUS
MPOEKTA, NPEACTABICHHOE B OIMPEICICHHOW MOCIEI0BATENILHOCTU. WEBS sBigeTcs
PE3yJIBTaTOM JIEKOMITO3UIINHY TTPOSKTA Ha COCTABJISIFOIIKE €T0 3a1a4H.

Kuznennwtit yuxn

OO0001IeHHOe, BBICOKOYPOBHEBOE OIMMCAHWE TEX JTAaIlloOB, 4Yepe3 KOTOPhIC
MIPOXOJIUT TIPOEKT.

3aeucumocms

Jlormueckasi CBsI3b MEXy IBYyMsI WM OoJiee 3aJayaMH B TPOEKTE, KOTOpas
OTpesieNieT MOCIE0BATEILHOCTh UX BBITIOJIHEHUS.

3aoaua — «uepHblil AUWUK)

3amaya MpoeKTa, KOTOpOW He Hy)KHA MOAPOOHAs NEKOMITO3UIIUA, TaK KaK OHa
nepenaHa Ha ayTCOpCHMHT. B T1utane oHa ompenensieTcss Kak OJWH  ITyHKT.
Menemkepy MpoeKkTa HET HEOOXOIUMOCTH YMPABISAThH JEHCTBUSIMHU, OTHOCSIIIAMHUCS
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K 9TOM 3aj1a4e.

3aka3zuuk npoekma

Jlumo (unu rpymnma Jui), B HHTEpEcaX KOTOPOTO BBIMOJIHSAETCS TPOEKT.
OOBIYHO 3aKa3uuK OMpeneNsieT TpeOOBaHUS TMPOEKTa, OIUIAYMBAET pPAOOTHI H
MOJIy4yaeT TOTOBBIM MPOAYKT, 3a UTO HAJEETCA IMOJIYYUTh OMPEACICHHYIO
(3KOHOMHUYECKYI0) BBITOJTY.

Hsmenenue

N3meHenne — 3T0 TpaHChOpMalMs OJHOIO M3 IIATH NapaMeTpoB IMPOEKTa
(cm. TlapameTpsl mpoekTa). MI3MeHeHHe MpoeKTa Bceraa J0KHO ObITh CIEJCTBUEM
OCO3HAHHOT'O BBIOOpA, a HE CIIyYalHBIM PE3yJIbTaTOM KaKUX-TO JIEHCTBUM.

Kamanoz mpebosanuii / cneyugpukayus

JIoOKyMeHT, coiepkaiuii Habop TpeOoBaHMM, KOTOPHIM JIOJKEH YIAOBJIETBOPATH
MPOEKT.

Konmponvnaa mouka

[lokazarens TOTO, YTO BbI 3aBEPIIMJIA BAXKHBIM 3Tal MPOEKTA.
KOHTpOJIbHBIE TOYKH HCHONB3YIOTCS C TOM LIETBI0, YTOOBI OBLIO JIeTde
OTCJIE’KUBATh X0/l BHIIIOJTHEHUS IPOEKTA.

Komanoa npoexma

['pynma nur, paboTaromux HaI TPOSKTOM IO YIpPaBICHHEM MEHemKepa
IIPOEKTA.

Kpumuueckuii nymo

[locnenoBaTebHOCTh 3ajad4, OIpeeIAroIas IPOJOJIKUTETbHOCTb
BBINIOJIHEHUS MTpoeKTa. M3MeHeHHne BpeMEHU pelieHus JIF0OOW W3 3a7ad, BXOIALIUX
B KPUTHUYECKUU MYTh, MPUBOJUT K U3MEHEHHUIO CPOKOB mpoekTta. [loaTomy, 4TOOBI
COKpaTUTh CPOKU MPOEKTa, CTAPAIOTCS YMEHBIITUTh KPUTUUECKUHN MTyTh.

Meneootcep npoexkma

JIuto, Hecyiiee 001y 0 OTBETCTBEHHOCTD 3a BBIMOJHEHHUE MPOEKTA.

Cmapmoesasn ecmpeua

3acenanue Wik BCTpeya, IPOBOAMMAs TIEPE]l 3aIlyCKOM MPOEKTa, YTOOBI
YAOCTOBEPUTHCS, YTO KOMAaHJA MPOEKTAa TOTOBA MPUCTYIUThH K HEMY.

Homep 3a0auu

VYHUKaNbHBIM MOPAIKOBBIM HOMEDP 3aJa4d B IUIAHE NPOEKTAa, KOTOPBIN
OTpakaeT B IUIAHE MOCJIEA0BATEIBLHOCTH PadoT.

Oovem padbom

dopmanbHOE OMUCAHUE U OIpeaesieHue padoT, KOTOPbIE BXOAST B MPOEKT —
B OTOM KHUTE TaKke 0003HAYAETCS KaK «UTO».

Onucanue npoekma

JIoKkyMeHTHpOBaHHOE onKcaHue 1eau(-eil) 1 o0beMa paboT M0 MPOEKTY.

Omeemcmeennwlii 3a npoodemy

UsieH KOMaH/ bl POEKTA, OTBETCTBEHHBIH 32 pa3pelieHre mpo0IeMbl.

Ilapamempol npoexma

VY mpoekta ecTh MATh MapaMmeTpoB: 00beM paboOT; KadyecTBO MOJYYCHHBIX
pPE3yJIbTATOB M BBIIIOJIHCHHBIX PAa0OT; CPOKH, B KOTOPBIC MPOEKT OyaeT 3aBEpIICH;
€ro CTOMMOCTh M YpPOBEHb pHUCKA. DTH MATh MapaMeTpPOB MPEICTABISAIOT COOOMU

27



B3aMMOCBSI3aHHbIE  I[EPEMEHHBIC, KOTOPbhIE MOXKHO OCO3HAHHO M SIBHO MEHSTh
OTHOCHUTEIIBHO JPYT JIpyra, YTOOBI MPUCIIOCOOUTH MPOEKT MO HYXIbl 3aKa3UHKa.

Ilnan npoexma

[TogpobHOE omucanue 1maroB, HEOOXOAUMBIX JUIsI BBIMIOJTHEHUS TIpoekTa. [lnan
npoekma BKIIOYAET 3aJlayd, HEOOXOJMMbIC JJIA 3aBEpPIICHUS MPOEKTa, MPHU STOM
OTIPEICNIAIOTCS OYEePEAHOCTh WX PEIICHHUs, PeCcypchbl, TpeOyrommecss s 3TOro, |
CPOKH, B KOTOPBIC BBHITIONHSCTCS MPOEKT. [lian npoexkma HYXKEH IJIS TOTO, YTOOBI
MOHSATh, CKOJIBKO BPEMEHHM YWJIET Ha BBINOJIHEHUE MPOEKTA; ONPEACIIUTh PECYPCHI,
HEOOXOJUMBIE IS €r0 3aBepUICHUs; OOBSCHUTH MPOEKT KOMAHNE M 3aKa3uuKYy;
pacrpeaeuTh paboTy MEX]ly YiCHAaMU KOMAaHJIbl; YNPaBIATh paOOTOM.

Ilonyuenue 6v1200

JloCcTKEHUE 1IENIM MPOEKTa (€Tr0 «3auem»).

Ilpeowecmeyrowian 3a0aua / 3a8Ucumocms om npeouiecmeyrouieil 3a0a4u

Camblil pacnpOoCTpaHEHHBI U NPOCTOM THUIl 3aBUCUMOCTH, KOTJA 3aJauyy
HeNb3s HauyaTh pellaTh, MPEXKJIe YeM 3aBepllieHa 0osiee paHHss (IpealecTBYOIas)
3a/1aya.

IlIpobnema / ynpaenenue npooremamu

[IpoGnema, BO3HHMKarOMmass B paMKax IMPOEKTa, KOTOpas HEOIaromnpusiTHO
BIIUSICT HA €T0 BBIMOJHECHHS. YTPaBJICHHE MpoOjIeMaMud — OJWH W3 TIPOIECCOB
yIpaBJieHUsl NPOEKTaMU, NMPU3BAHHBIA BBISIBIATH U pa3peniaTh NpoOIeMBbl.

Ilpozpamma / meneodcep npozpammot / ynpasieHue npozpammon

[IporpaMma — KpyHHBIM WA CJHOXKHBIA TPOEKT, OOBIYHO COCTOSIIHUNA U3
psila B3aMMO3aBUCHUMBIX MPOEKTOB, KOTOPhIE B COBOKYIMHOCTH HampaBJeHbI Ha
JOCTHKEHUE O0Iel uenu. YNpaBlieHuEe MporpaMMoil — «IpoJBUHYyTas» (opma
yIpaBJICHUS MPOEKTaMH, OCYIIECTBIIsIEeMasi MEHEPKepaMU MPOTPaMM.

Ilpooonscumenvrnocms

Bpemsa ot Hawama g0 3aBepuieHusi paboTbl Haja 3amadeit. Croja BXOJST Kak
BpeMsi aKTHMBHOW paOOThl HAJ 3ajayei, Tak U JIIOObIe 3aJCPKKU WIH OXKHUIAHHE
MEXIy HayaJoM U 3aBEpIICHUEM PaOOTHI.

Ilpoexkm

3amava, uMeroNIas 3apaHee M3BECTHYIO M TOYHO ONPEACIICHHYIO IIEJb,
KOTOPYI0 MOKHO M HE00XOAuMO a0cThUYb. [lo JOCTMKEHUM 3TOM eI MOPOEKT
cuuTaeTcsi 3aBepuieHHbIM. OOBIYHO TMPOEKT JOMKEH OBbITh 3aBEpIIeH B
YCTaHOBJIEHHBIE CPOKU U C COOJIFOACHHEM OIIPEAEIEHHOr0 OI0IKETA.

Peszepe

3amac BpeMEHU U CPEACTB, KOTOPBIM pacrojaraer MeEHEIKEp MPOEKTOB
JIOTIOJIHUTENIbHO K BPEMEHU M CPEJICTBAM, HEOOXOJAMMBIM I 3aBEPIICHUS
MIPOEKTA, YKAa3aHHbBIM B IUIaHe TMpoekTa. OH HWCMNOJb3yeTcd JId YHPABICHUS
pPUCKaMHU, CBS3aHHBIMU C HEMPEIBUJIEHHBIMU OOCTOSITEIHCTBAMH, BO3HUKAIOIIMMHU
B paMKax IMpOEKTa, a BEJIMYMHA pe3epBa 3aBUCUT OT O0O0bEMa CBA3aHHBIX C
MIPOEKTOM PHCKOB.

Pezynomam

[IponyxT, mosy4aeMbli 1O 3aBEPIICHUU ITPOEKTA.

Puck / ynpagnenue puckom
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Puck — 95TO BO3MOXXHOCTH TMOSIBJICHHS OIpeeIeHHON TpobieMbl. Pucku
U3MEPSAIOTCSl 10  BEPOSTHOCTH HACTYIUICHUS  HEXENATeIbHOTO COOBITHS |
CEpbE3HOCTU TMOCHEACTBUM ATOTO COOBITHS. YTpaBlieHWE pPUCKAMH — TMPOIIecC,
WCIIOJIb3YEMBI B YIIPABIICHUM NPOECKTAMM JUISI NPEACKA3aHUS U IPEAYHPEKIACHUS
HEXKeJIaTeIbHBIX COOBITHIA.

Cucmemnan unmezpayus

NuxenepHass IUCHUIUIMHA, TIO3BOJISIIONIAS  cOYeTaTh JBa WU Oosee

TEXHUYECKUX pe3ynbTrara IIPOEKTA (Hammpumep, NT-npunoxenus,
TEXHOJIOTUYECKME KOMIIOHEHThI) B OJHOM paboueill cucreme. Hepeako cucteMbl
CTPOAT u3 OTJEJIbHBIX KOMIIOHEHTOB, IIPOEKTUPOBABILINXCS 17§

pa3pabaTeiBaBIIUXCA ~ OTACNbHO.  Cucmemnas  unmeepayus  00OECIICUMBACT
OecrpoOeMHOEe B3aUMOJIEUCTBUE ATUX KOMIIOHEHTOB C APYTMMH B paMKax €IUHOU
CHCTEMBI.

Tecmuposanue

CTpyKTypUpOBaHHBIM W KOHTPOJHUPYEMBIH MPOIECC OIEHKU COOTBETCTBUS
PE3yJIbTATOB MPOEKTa TPEOOBAHUSM, MIEPEUNCICHHBIM B CIICIIM(UKAITIH.

Texnuueckoe 3a0anue Ha mecmuposanue

JIOKyMEHTUPOBAHHOE ONMCAHME TECTOB, HEOOXOAUMBIX JJIS MCIIBITAHUS
rOTOBOTO TMPOAYKTa, KOTOPOE IPOBEPSIET, HACKOIBKO MOJYYEHHBIE pE3yJIbTaThl
COOTBETCTBYIOT TPEOOBAHUSAM, IMEPEUYUCICHHBIM B CHICTIM(UKAIINH.

Tpyooemkocmo

KonuuecTtBO BpeMeHH, KOTOPOE OJMH HUCIOIHUTENb JOKEH NOTPAaTUTh Ha
BBITIOJTHCHHUE 3a7adH.

Ynpaenenue usmenenuamu

HaGop  mporeccoB, HWHCTPYMEHTOB W METOJOB,  OOECIEUHBAIOITUX
YCHENTHOCTh ~M3MEHEHUM, BBI3BIBAEMBIX IIPOCKTOM. M3meHenue B JTaHHOM
KOHTEKCTE€ O3HayaeT o0yl TIepeMEeHy, BIUAOIIYID Ha  COTPYIHUKOB
opranuzanuu. OHO, HapUMEpP, MOXKET BKIIIOYATh B CEOS PECTPYKTYPHU3AIMUIO WIIH
pa3pabOTKy HOBBIX METOJIOB pabOThl. Ynpasnenue uzmeHeHusMU YIUTHIBAST
MHOTHE COITMAJbHBIC AaCIHeKThl, YTOOBl OOCCIEYUTh IPUHATHE H3MEHEHUH CO
CTOPOHBI T€X, KOT'O OHM 3aTParuBaloT.

Ynpaenenue npoexmom

HaGop mpaBui, nporeccoB, NpUEMOB U METOJIOB, UCTIOIB3YEMbIX MEHEIKEPOM
MPOEKTA JJIsI €0 BHITIOJTHEHUSI.

Yenosexo-uac / uenoeeko-oeHv / uenoeexko-neoens / ueioeeko-mecay /
yenoeeko-200 CTaHIapTHBIE €IUHUIIBI TPYAOEMKOCTH, HEOOXOIUMBIE ISt

3aBEpIICHUS 33aa4d B TpoekTe. Yenosexo-uac — 3TO 00beM padoOT, KOTOPHIH
OOBIYHO MOJKET OBITH BBHITIOJHEH OJHUM YEJOBEKOM 3a 4ac, uel08eK0-OeHb,
Yen08eKo-Heoensl, Yei08eKo-mecay Ui Yel08eko-200 — 00beM padoT, KOTOPBIi
OOBIYHO BBITIOJIHAETCA 3a [I€Hb, HEJENI0, MECSI] WU TOJ

COOTBETCTBEHHO. Harpumep, TpyIOE€MKOCTh 3aJayd, HaJ KOTOPOM JIBa YEJIOBEKa
JOJDKHBI paboTaTh B TEUCHHUE MECsIa, OIECHUBACTCS KaK JIBa YETIOBEKO-MecsIIa.
IKoHoOMuUuUeCcKan 6b1200a / KOMMeEpPUECKas yeb
[lear kOMMeEpUecKoro mpoekTa («3aueM») — OOBIYHO WCIOJIb3YeTCS st
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000CHOBaHUS pacxoa0B WM BBIACICHHUA PCECYPCOB IIOJ ITPOCKT. OHpGJICJ'IHCTCSI
Kak (bI/IHaHCOBaH BbII'OJIa, KOTOPYIO IIOJYYUT 3aKA34YHK OT I/IHBCCTI/IHI/Iﬁ B ITPOCKT.

7. @oHX OLEHOYHBLIX CpPeACTB Ui MNpPOBeJeHHUs IPOMEKYTOYHOM
arrecTaluy 00y4aroIuXxcs M0 AUCHUILINHE

[lepeyeHb KOMIIETEHIIMA W HX CTPYKTypa B BHUAE 3HAHWM, YMEHHH

conmepxxkurcsa B paznene 2 «llepedeHp IIaHUPYEMBIX Ppe3yJIbTAaTOB OO0Y4YEHUS

[0 AUCUUIUIMHE». /(151 OLIEHKM KOMIIETEHIIMI CTYJAEHTHI 3aIUIIAI0T IPOCKTHYIO

paboTy Ha MUHU- KOH(QEPEHIIUH.

MeToauuecKkue MaTepHaJIbl, onpeaesioIIe MPOoUEeIypPbI
OLICHUBAHUS 3HAHUH, YMEHUM

[Tpuka3 ot 23.03.2017 Ne0557/0 «O06 ytBepxkaeHuu [lonoxkeHnus o mpoBeaeHUN
TEKYIIIET0 KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTECTAllUd 00YUarOIINXCS

0 MporpammaM OakanaBpuara U MarucTparypbl B DHHAHCOBOM YHUBEPCHUTETE.

8. [IlepeyeHb OCHOBHOM M [ONOJHUTEJIbHOW  Yy4eOHOHl  JUTepaTyphl,
Heo0X0AMMOH /1J151 0CBOEHUSI JUCHUILTUHBI

Pexomenayemasi aiureparypa

a) OCHOBHAaA:

1. VYnopaBineHue mnpoekTamu : YYEOHMK W TpakTUKyM s By3oB / A. W
banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. TkaueHko ; moj oOmiei

penakuueit E. M. Porosoii. — Mocksa : M3natensctBo FOpaiit, 2023. —
383 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6. — Texer :
anekTpoHHbld // OOpazoBatenbHas tiatrdopma HOpaitt [caiit]. — URL:

https://urait.ru/bcode/510590 . — TekcT: MEKTPOHHBIN.
2. Iomsxos, H. A. YnpasieHrne HHHOBAIIMOHHBIMHU MPOEKTAMHU : YICOHUK H
npaktukyM it By30B / H. A. Tlonsikos, O. B. Motosuios, H. B. Jlykaios.
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— 2-e u3n., ucnp. u gon. — Mocksa : M3narensctBo FOpaiit, 2023. — 384
c. — (Briciiee ob6pazoBanue). — ISBN 978-5-534-15534-1. — TekcT
anekTpoHHBIA // OOpa3oBatenbHas twiargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511434 - TekcT: 3MEKTPOHHBIN.

0) 1OMOJTHUTEIbHAS

3. Unbuna, O. H. Metonomnorus ynpasiieHUs: IPOEKTAMU: CTAHOBJIEHUE,
COBpPEMEHHOE COCTOsIHKE U pa3BuThe: Monorpadus / Unsuna O. H. — Mockga :
By3zosckuit yueonnk: MHOPA-M, 2017. — 208 ¢. — (Hayunas xuura). - ISBN
978-5-9558-0400-2. - Tekcr:
anexkTpoHHbIi.-URL:https://znanium.com/catalog/product/767898

4. Kon, M. Agile. Ouenka u ruianupoBanue npoektoB: [Ipaktuueckoe
pykoBojictBO / Kon M. M.:Anbnuna [Ta0numep, 2018. 418 c.: URL:
https://idp.nwipa.ru:2422/catalog/product/1003486

5. Ynpasnenue npoekramu : yueOHuk / noxa pea. H.M. dunumonosoii, H.B.

Moprynosoii, H.B. PogunonoBoii. Mocksa : UTHOPA-M, 2019. 349 c.

www.dx.doi.org/10.12737/textbook 5a2a2b61a850b2.17424197. URL.:

https://idp.nwipa.ru:2422/catalog/product/997138

6. UepHsbiesa, A. M. YnpasieHue NpolyKTOBOU IMOJIUTUKON : yUeOHUK U

pakTUKyM 11 By30B / A. M. UepnsiieBa, T. H. SIky6oBa. — Mockaa :

NznarensctBo FOpaiit, 2023. — 187 c. — (Briciiee odbpazoBanue). — ISBN 978-5-

534-01142-5. — Texkcr : anekTpoHHbIN // OOpa3oBarenbHas miatdopma FOpaidt

[caiit]. — URL: https://urait.ru/bcode/511984— TekcT: 31€KTPOHHBIM.

Poccuiickue calThl 1JI U3yUYeHHUS MPOCKTHOM PadoOThI:
["ocynapcTBeHHBIE U 00pa30BaTEIbHBIE PECYPCHI:

. MuHuCTEPCTBO HAYKH 51 BBICIIIETO oOpa3zoBaHus PO:
https://minobrnauki.gov.ru/ - undopmaiys o rocyJapCTBEHHON MOJUTUKE B cdepe
oOpa3oBaHusl, BKIIFOUYasi TPOEKTHBIE paOOTHI.

» ®denepanbHbIl HWHCTUTYT pa3BuTHs oOpa3oBanus: https://fio.edu.ru/ -
MaTepHalibl 10 MPOCKTHOU AESITEILHOCTH B 00pa30BaHWU, MPOTPAMMBI TTOJTOTOBKH
YUYUTEIEH U METOJAUYECKHUE PECYPCHI.

* Pocculickas akajieMusi HApOJAHOTO XO3SIMCTBA U TOCYJAPCTBEHHOM CITYKObI
npu [Ipesunenre PO (PAHXul C): https://ranepa.ru/ - undopmainuio o nporpammax
oOydeHus 1o ynpasieHuto npoexkramu B PAHXul'C, a takxe HayuHble MyOIHKauu
o TEME.

* MOCKOBCKMI TOCYyIapCTBeHHbIM yHuBepcuTeT uM. M.B. Jlomonocosa
(MI'Y):  https:/www.msu.ru/ - uHPOpMAIIMIO O TporpaMMax OOy4YEeHHS IO
MIPOEKTHOMY MeHeIKMeHTY B MI'Y, a Takke HaydHbIe MyOIMKaIUu 10 TEME.

* Cankr-IlerepOyprckuit  rocynapctBeHHbiii  yHuBepcuter (CIIOIY):
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https://spbu.ru/ - wuHbpoOpMaluio 0 mporpaMMax OOy4YeHUS TO MPOEKTHOMY
meHemxMeHTy B CIIOIY, a Takke HaydHbIC ITyOIMKAINH IO TEME.

IIpodeccnonanbHbIe CO00IIECTBA M OPraHU3ALMH:

* Poccuiickoe oOmiectBo ympasnenust npoektamu (POVYII): http://www.pm-
society.ru/ - uHpopMalusa o aestenbHOCcTH POVYII, mpoBOAUMBIX MEpONPUATHAX, A
TaK)KEe MAaTEPHAIIBI IO MPOEKTHOMY MEHEKMEHTY.

* Accoumamusi wmenemxkepoB Poccun  (AMP):  https://www.amr.ru/ -
uHpopmanust o JgesTenbHOCTH AMP, TpOBOAMMBIX MEpPONPUATHUSX, a TaKKE
MaTepHUabI IO TPOSKTHOMY MEHEKMEHTY.

. [TpodeccronanbHbIN CTaHJIapT "MeHnemxep IIPOEKTOB":
https://rosmintrud.ru/ - uadopmarusi o npodeccuoHanTbHOM cTaHaapTe "MeHemkep
MPOEKTOB", TPEOOBAHMSIX K KBATHU(PUKALIUU, KOMIIETEHIIUSM U 3HAHUSM.

HNudopmaumnoHHbie pecypesl:

o Ilpoektusrii odpuc PAHXwul'C: https://www.ranepa.ru/project/ -
uHdopmanuio o mpoekTtax, peanm3dyembix PAHXul'C, a Takke wmarepuanbl TIO
MPOCKTHOMY MEHEIPKMEHTY.

e [Topran "IIpoektHsiii MeHemxMeHT": https://www.projectmanagement.ru/ -
CTaThbH, MyOJMKALIMK, HOBOCTU U MH(POPMALIUIO O MPO(eCcCHOHAIBHBIX COOOLIECTBAX
B 00J1aCTH MPOEKTHOTO MEHEIKMEHTA.

* bnor "llpoekTHbili MeHemxep'": https:// www.projectmanager.ru/blog/ -
CTaThbHM M COBETHI 110 TIPOSKTHOMY MEHE/KMEHTY OT MPAKTUKYIOIIHUX CTICITHAIUCTOB.

Oo0pa3oBaresibHbIe IIATGOPMBI:

* Coursera: https://www.coursera.org/ - KypchslI 10 yIpaBJIE€HHUIO MPOSKTAMHU OT
BEIYUINX YHUBEPCUTETOB MHpA.

« Stepik: https://stepik.org/ - OecmiaTHble KypChl 1O TMPOSKTHOMY
MEHEKMEHTY OT POCCHUICKUX YHUBEPCUTETOB M KOMITAaHUH.

* OTkpbIThI yHUBepcuTeT "MHHOMomuc": https://open.innopolis.ru/ - oHnaits-
KYPCBI 110 IIPOEKTHOMY MEHEDKMEHTY OT yHUuBepcurera "MHHomonmc".

9. Ilepeuyenb pecypcoB HH(POPMANMOHHO-TEJEKOMMYHUKANIMOHHON CeTH
«/HTEepHET», HEOOXOAMMBIX VISl OCBOCHUS JUCHMILIMHBI

OnextponHble pecypebl BUK:

1. OnextponHass ~ Oubnunoreka  dunancoBoro  yHuepcurera  (Ob)
http://elib.fa.ru/
2. OnexktponHo-6ubanoreunas cuctema BOOK.RU http://www.book.ru
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3. DneKkTpoHHO-OMOIMOTEUHAsT  cucTeMa  «YHHBEpPCUTETCKass OuOIHoTeKa
OHJIAUH» http://biblioclub.ru/

4. DneKTpoHHO-O0MOIMoTeyHas cuctema Znanium http://www.znanium.com
5. DNEeKTPOHHO-ONOIMOTETHAS cucrema U3JIaTEeTTLCTBA

«IOPAHT» https://urait.ru/

6. DNeKTpOHHO-OMOIMOTEe HAs cucrema U3/1aTeNbCTBA [Ipocrnekr
http://ebs.prospekt.org/books

7. DNeKTpOHHO-OUOIMOTE HAs cucreMa M3/1aTeIbCTBA

«JIanpy» https://e.lanbook.com/

8. Jenoas onnaitH-Oubaunoteka Alpina Digital http://lib.alpinadigital.ru/

9. DnektpoHHas OuOnmoreka M3marenmsckoro — goma

«I"'pebennukoBy https://grebennikon.ru/

10. Hayunas snexrponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

11. HanmonaneHas snektponHas oubnuoreka http://H30.pd/

12. Academic Reference http://ar.cnki.net/ ACADREF

13. [Taker ©0a3 pmanHbix komnanuu EBSCO Publishing, xkpynueiimero
arperatopa HaY4YHBIX pecypcoB BEYIINX U3/1aTeIhCTB MUpa
http://search.ebscohost.com

14. DIIEKTPOHHBIE IPOIYKTBI U3aTENIbCTBA Elsevier
http://www.sciencedirect.com

15. JSTOR Arts & Sciences I Collection http://jstor.org

16. Oxford Scholarship Online https://oxford.universitypressscholarship.com/
17. Konnexmus HayYHbIX ’KypHaJIOB Oxford  University = Press
https://academic.oup.com/journals/

18. ProQuest: baza mamnpix Business Ebook Subscription Ha mmatdopme
Ebook Central https://search.proquest.com/

19. ProQuest Dissertations & Theses A&l https://search.proquest.com/

20. Scopus https://www.scopus.com
21. DJIeKTpOHHAs KOJUISKIUSI KHUT U3AaTesibcTBa Springer: Springer eBooks
http://link.springer.com/
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22. Web of Science http://apps.webofknowledge.com

23. [{udpoBoii apxuB HayIHBIX KypHAJIOB: http://arch.neicon.ru/xmlui/
- Annual Reviews

-Cambridge University Press

- The Institute of Physics (IOP) Publishing

- Nature

- Oxford University Press

- Royal Society of Chemistry

- SAGE Publications

- Science

- Taylor & Francis Group
10. MeToan4yeckue yKazaHus JJisl 00yYAKOIIUXCS M0 OCBOCHHIO JUCHMUILIMHBI

Crynentam cleayeT PYKOBOJICTBOBAThCS «MeToaudeckumMu
peKOMEHIAUAMHA  TI0  ITUTAHMPOBAHWIO W  OpraHu3allid  BHEAYAUTOPHOM
CaMOCTOATENbHOW PadOThl MO 0Opa3oBaTENIbHBIM MporpaMMmaM OakajlaBpuaTa M
maructparypsl B ®unancoBom yHuBepcutere» (IIpuxa3 pexropa Ne 1040 o or

11.05.2021) u nanHo¥ paboueld MporpamMMou TUCHUTIIMHBL.

11. IlepeyeHb HWH(POPMAUMOHHBIX TEXHOJOTUH, HCHOJIb3yeMbIX IpPH
OCYHIeCTBJICHUM 00pPa30BaTeJbLHOI0 Mpolecca MO0 AUCHUIJIMHE, BKJIKYAS
nepevYeHb He00XOAUMOro MPOrpamMMHOr0 odecnevyeHUs] U UHGOPMALUOHHBIX

CIIPABOYHbLIX CUCTEM

11. 1. KoMILUIEKT JTUIIEH3MOHHOT 0 POTrPAMMHOI0 00ecreYeHns:
1. Astro Linux

2. Libre Office

11.2. CoBpemMeHHbIe TpodeccHoHAIbHbIE 0a3bl JAHHBIX U MH(OPMALIUOHHbIE

CIIPABOYHbIC CUCTEMbI

1. CnpaBounas npasoBas cucrema «Koncynbrant [lmtoc». URL:

http://www.consultant.ru

2. UndopmanmonHo-npaBoBas cucrema «[ apant-aspo». URL:
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http://www.garant.ru
11.3. Cepru¢dunupoBaHHbie MPOrpaMMHbIE U ANNIAPATHbIE CPEACTBA 3AIUTHI
HH(OPMALUM - YKa3aHHBIE CPEICTBA HE UCIIONIb3YIOTCS

Kaxnapiii oOywarouuiics B Te4YeHHE Bcero oO0yyeHusi oOecreyruBaeTcs
WHAVBUAYaJIbHBIM HEOTPAHUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHO-OMOIMOTEUHOM
CUCTEME u AIIEKTPOHHOM UH(GOPMALIMOHHO-00pa30BaATEIHLHOM cpene
Kpacnonapckoro dunuana @uHaHCOBOTO YHUBEPCUTETA.

OnekTpoHHas  HHPOpPMAIMOHHO-OOpa3oBatenbHas cpeaa  DunHaHCOBOTO
YHUBEPCUTETA 00ECTIEUNBAET:

—JIOCTYII K Y4eOHBIM IUIaHaM, pabOyuM MpOorpaMMaM JUCHUILUINH, MPAKTHUK, K
YKa3aHUSAM  3JIGKTPOHHBIX  OMONMOTEUHBIX  CHUCTEM U DJIEKTPOHHBIM
o0pa30oBaTeNIbHBIM pecypcam, yKazaHHbIM B pabouux nporpammax. [lo nucruminne
«IIpoektHas paboTa» B 3JEKTPOHHONW HH(POPMAIIMOHHO-00pa30BaTEIBLHON Cpefe
@®UHAHCOBOIO0 YHHBEPCHUTETA MPEACTABICHBI CIEAYIOUINE BUIbl HHPOPMAILIMOHHBIX
pEeCypcCoB:

AHHOTALUU JUCIUIUIAHBI;

MYJIbTUMETUIHBIE TPE3EHTAIlMHU TI0 BCEM TeMaM Kypca;

METOUYECKUN MaTepHrall U padodne MporpaMMbl JUCITUTUIUHEI;
dukcamuio  xoda  oOpa3oBaTENLHOIO  Mpollecca,  Pe3yIbTaTOB
MPOMEKYTOYHOM aTTECTALUH;

IPOBEJICHUE BCEX BHJOB 3aHATHUN, IPOLEAYpP OLEHKH pe3yJbTaTOB
oOydeHHUs, peaau3alus KOTOPBIX OCYILIECTBISETCS C NPUMEHEHHEM

AJIIEKTPOHHOT'0 O0YyUYEHUSI.

12. Omnmcanume MaTepuaJIbHO-TEXHHMYECKOH 0a3bl, HeOOXoaAMMOW JIs
OCYLIECTBJICHUS 00Pa30BATEILHOI0 NMPOLECCA M0 JUCHMUILIIMHE
MartepuanbHo-Texuuueckas 6aza KpacHomapckoro ¢uinana OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JICHCTBYIOIIMM MPOTUBOMOXKAPHBIM IIpaBUjIaM H
HOpMaM, oOOeclieuyMBaeT TMPOBEJCHHE BCEX BHUAOB  JUCHUIUIMHAPHOW U
MEXIUCIUIUIMHAPHON TTOATOTOBKH, MPAaKTUYECKOW M HAy4YHO-HUCCIEI0BATEIbCKON

paboT 00y4JarouXcs, MPEyCMOTPEHHBIX YUCOHBIM IIAHOM.
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OOpa3oBaTeNbHBIN MpoIecC 00eCIeunBaeTCs CIeIUaTbHBIMA TTOMEIICHUSIMH,
KOTOPBIE TIPEJICTABIIAIOT COO0H ayIUTOPHUH JJIsl TIPOBEACHUS 3aHATHN JICKITMOHHOTO
TUIIA, 3aHATUA CEMUHAPCKOTO THIA, BBIMOJIHEHUS KYpPCOBBIX PaOOT, TPYIIOBHIX H
WHIUBUIYAIbHBIX ~ KOHCYJbTAIM, TEKYIIEro KOHTPOJS U IPOMEXYTOYHOM
aTTeCTAINH, TTOMEIICHUS I CAMOCTOSTEIILHON pabOThl CTYJIEHTOB M TOMEIICHUS
JUIST XpaHEHUsT M MPOPUIAKTUYECKOrO OOCTyKMBaHUS Y4eOHOTro 0O0OpYyHAOBaHMS.
CriennanbHbIE TOMEIICHHUS YKOMIUICKTOBAHBI CHEIUATM3UPOBAHHON MEOENTb0 U
TeXHUYECKUMHU  CpEICTBaMH OOyYeHHS, O0OECICUMBAIOIIMMHU TPEIACTABICHHUE
y4ueOHOH nHpopMarK OONBIION ayTUTOPHH, TIEMOHCTPAIIMOHHBIM 000PYI0BaHUEM.

[Tomemenust Jis  CcaMOCTOATENBHOW pabOThl OOYYArOMIMXCS OCHAIIEHBI
KOMITBIOTEPHOM TEXHUKOW, oOecnedyuBaromed JocTyn K ceTtu VIHTepHeT w
AIEKTPOHHOMN uH(OpPMAaIIMOHHO-00pa30BaTEIbHOM cpene OUHAHCOBOTO

YHUBCPCUTCTA.
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