denepanbHOE rOCyAapCTBEHHOE 00pa30BaTeIbHOE OI0IKETHOE YUPEKICHHE
BBICIIIETO 00pa30BaHUs

«®UHAHCOBBIA YHUBEPCUTET IIPU NIPABUTEJIbCTBE
POCCUIHCKOM ®EJEPAIIUUN»

(PuHaHCOBBIN YHUBEPCUTET)
Kpacnonapcknii punnan @uHyHuBepcUTEeTAa

Kadenpa «MeHeKMEHT U MAPKETHHT

YTBEPXJA

Ma3zynuna M.B.

MEHEJ/KMEHT

Pa6ouasi nporpaMma Iy CIUILIHHBI
JInst CTyIeHTOB, OOYYarOMIUXCs 110 HAIIPABIICHHUIO ITOATOTOBKH

38.03.02 «MeHemKMEHT»
npouib «YIpaBiaeHUE MPOEKTaAMM)

OYHO-3a04Has opMa 0O0ydeHUs

Pexomenoosano Yuenvim cosemom Kpacrnooapckozo punuana @unynusepcumema
(npomoxoa Ne 12 om 20.02.2024 2.)
00obpeno kaghedpoii «Menedscmenm u MapKemuHe»

(npomoxon Ne 9 om 19 ¢hespans 2024 2.)

Kpacnonap 2024



VIIK 338.24(073)
BBK 65.291.21
B75

Ma3zynnna M.B.

Menemxment. [IporpamMmma JUCHUIUIMHBL JUISI CTYACHTOB, OOYyYaroluxcsi 1Mo
HarmpaBieHnio 38.03.02 «MenemxmeHnT» npodmwib «YTMpaBieHUE ITPOCKTAMU,
0O3d0O — Kpacnomap: KpacHomapckuii ¢umman DunyHuBepcuteTa, Kadeapa
«MeHeHKMEHT 1 MapKeTuHI», 2024 1. — 117 c.

JuctumumHa «MeHeKMEHT» OTHOCUTCS K 0a30BOM 4YacTH M SIBISETCS JUCIMIUIMHON
Monynsi  oOmenpodecCHOHANBHBIX — AWCUUIUIMH — HampaBieHuss  moarotoBku — 38.03.02
MenemxmenT, npoduinb «YTpaBiieHHE TPOSKTaMI.

PaGowass mporpaMma JUCHUIUTMHBI COACPKUT TEPEYECHb PE3YyJIbTaTOB  OCBOCHHS
IMCIMIUTMHBI, MECTO IUCHUIUIMHBI B cTpykType OIl, 00BbeM AMCIMIUIMHBI B 3aY€THBIX H
aKaJIeMUYECKUX Yacax, CoJep)KaHhe MUCHUIUIMHBI U (OPM TEKYIEro KOHTPOJS yCIIeBaEMOCTH,
nepeueHb y4eOHO-METOAMYECKOTO0 OOECHeueHHs, OCHOBHOW M JIOTOJIHUTENBHONW Yy4eOHOU
JUTEpaTyphl, TPOTPaMMHOTO oOecrieuyeHns W MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM, (HOHI
OLICHOYHBIX CPEICTB, METOANYECKUE YKAa3aHUs, OIMCAHNE MaTePHaIbHO-TEXHHYECKOM Oa3bl.

Yuebnoe uzoanue

Maszynuna Mapus Braoumuposna
MEHEJIKMEHT

Pabouas nmporpamMma AUCIUTIIIUHBI

@opmam 60 x90/16. I'apnumypaTimesNewRoman

Yen. non. 4,36. H30. Ne om . Tupaoic 100 k3.
3akaz Ne

Omneuamano 6 Kpacnooapckom gunuane Qunynugepcumema

©Mazynuna M.B. 2024
© Kpacuonapckuii punuan @unynuBepcurera, 2024



N —

W

5.1
5.2
5.3
6.1

6.2

10

11

11.1
11.2

12

COJIEPKAHUE

HanMeHnoBaHMe IUCITUTUTHHBI

[lepeuenb MmIaHUpyeMbIX pPe3yJbTATOB OOYYEHUS MO AUCHUILIIMHE,
COOTHECEHHBIX C IUIAHUPYEMBIMU  pe3yJIbTaTaMU  OCBOCHHUS
00pa30oBaTeIbHON MPOrpaMMBbl

Mecrto nqucuuiuingsl B ctpykrype Ol

O0beM JNUCHUIUIMHBI B 3a4YETHBIX C€AWMHUIIAX U B aKaJEMHUUYECKUX
yacax C BbIJIEJICHUEM O00beMa ayJUTOpPHOM (JIEKIIMH, CEMUHApPhI) U
CaMOCTOSITeILHON paboThl 00yUaroImuXxcs (B CEMeCTpe, B CECCHIO)
CopepkaHve  JUCHMIUIMHBI, CTPYKTYPUPOBAaHHOE IO  TeMam
(pa3znenamM) JOUCHUIUIMHBI ¢ yKa3aHHMEM HX 00beMOB (B
aKaJeMUYECKHUX Yacax) U BUJOB YUCOHBIX 3aHITHIA

ConepxaHue TUCITUTIIUHBI

Y4eOHO-TeMaTHIECKUH TUTaH
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[Tepeuenn y4eOHO-METOINYECKOTO oOecrieueHus JUTSt
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[lepeueHb BOMPOCOB, OTBOJUMBIX HAa CAMOCTOSITEIbHOE OCBOCHHUE
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[lepedyenb BOINPOCOB, 3aJaHUM, TeM I MOJATOTOBKH K TEKYIIEMY
KOHTPOJIIO

@DOHJT OIIEHOYHBIX CPEJICTB [UJIsi TMPOBEJACHUS MPOMEKYTOUHOMN
aTTeCTaIlMK 00yYarOIIMUXCS M0 TUCIUILIAHE
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[lepeuenr pecypcoB  HHPOPMAMOHHO-TEIEKOMMYHHUKAIITMOHHON
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Mertoauyeckre yKazaHus i1 OOy4YarOUIUMXCS IO OCBOCHHIO
TUCITUTUTHHBI
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OCYILIECTBJICHUU 00pa30BaTEIbHOIO Mpoliecca MO JIUCIUIUIMHE,
BKJIIOYas TIEpeueHb HEOOXOIUMOTO IMPOTrpaMMHOr0 OOecreueHus H
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KoMIiekT TuiieH3uoHHOTO TPOrpaMMHOT0 00ecriedeHust
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nH(OPMAITMOHHBIE CITPABOYHBIE CUCTEMBI
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1 HanMeHnoBanue JUCHUILTHHBI

JIncuuniauna b1.B.01.02 «MeHeKMeHT» .

Lenvs oucyunaunvr — GOPMUPOBAHUE Y CTYJEHTOB CHCTEMHBIX HAay4HBIX
(GyHIaMEHTaJIbHBIX 3HAHUM B O0OJACTM TEOPUUM M MPAKTUKA COBPEMEHHOTO
MEHE/KMEHTa, NPUOOpETECHHE HABBIKOB PEIICHUS MPAKTUYECKHX BOIPOCOB,
CBA3AaHHBIX C YNPABJICHYECKOM JEATEIBHOCTBIO B  YCIOBHSAX KOHKPETHOM
OpraHU3aluN.

3adayamu U3y4eHUs TUCUUIIIIUHBI SBISIFOTCA:

- OCBOEHHE TEOPETUYECKUX OCHOB COBPEMEHHOI'O MEHE/KMEHTA;

- OCBOEHHE CYIIHOCTH, COJEPKaHMsl, PYHKIIUN U METOJIOB yIPABIICHNUS;

- NpUOOpETEHHWE HAaBBIKOB MPUHATHS PELIEHUS B  PEryJIMPOBAaHUU
IpyIIIOBOrO MOBEJAEHUS B OPraHU3alMM, Pa3pelieHUs] KOH()JIUKTHBIX CUTYallMi U
Ap.;

- aHalu3 COBPEMEHHBIX MPOOJEeM B 00JACTH MEHEKMEHTAa U BO3MOXKHBIX

MyTe X peleHus (POCCUICKUI 1 3apyOeKHBII OIBIT).



2 IlepeuyeHb NJIaAHUPYEMBIX pPe3yJbTATOB OOyYEeHUSl MO JUCHMUILIUHE,

COOTHECEHHBIX C MJIAHUPYEMBIMH Pe3yJIbTATAMHM OCBOCHHS 00pa30BaTeJIbHOM

NpoOrpaMmbl

CoBMECTHO ¢ IpYrMMH JUCHUIUIMHAMU MpodeccuoHanbHoro mukiaa OI'OC

BO  yuebGnas

JUCHUITIINHA

b1.B.01.02

«MeHeKMEHT)

o0OecrieunBaeT

MHCTpYMEHTapuil (hopMUpOBaHUS MPOPECCUOHANBHBIX KOMIIETEHIIMI OakaiaBpa:

Tabnuna 1 — Komnerenuuu, ¢popMupyembie B pe3ysibTaTe U3yYCHHS TUCIUTUIIMHBI

b1.B.01.02 «MeuemxMeHT»

Kon HaumenoBanue | MHaukaTopsl PesynbraThl 00y4eHus (yMeHUs U
KOMIIE | KOMIETeHLUHU JOCTUKECHUS 3HaHUs), COOTHECEHHBIE C
TEHIN KOMITETCHITHH WHAUKATOPaMH JTOCTHKEHUS
u KOMIIETEHIINH
Yuusepcanvuvie komnemenyuu (YK)
I[IKH-9 | CnocobHocTh 1 Hcnonb3yeT HaBBIKK 3namo
aHAIM3HPOBaTh aHajM3a ¥ PCOPraHu3alliy | 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
onsnec- OM3HEC-TIPOLIECCOB B CUCTEMBbI MEHEIPKMEHTA Ha Pa3IMnYHbIX
HpoLECCeI, a KOMIIaHUH YPOBHSIX;
TaK¥XKEC
Ymemuw
y4acTBOBaTh B
KpuTtndecku ocMBICTUBATE BRIOOD
YIIPABJIICHUH o
TpoeKTaMH, YNPaBJIEHYECKOH LeH, IPOBOAUTD
BKITIOYAS OIICHKY TIOCTICICTBHIA TTPHHSTHIX
MPOCKTEHI pEIICHNN.
BHEJIPCHUS 2 Hcnonb3yer npoektHsie | 3Hamo
WHHOBAIINH, METOJIbI YIIPABJICHUS IIPU Y IOHUMAaTh ITPUHLINIIBI
OpraHU3allMOHHBI | IPOBCACHUU [eJIeIIoIaraHusl, OCHOBHBIE METOIUKH
X U3MCHCHUU U PCHHXMHUPHHTA MMOCTAHOBKHU LIETU U ONIPEICIICHUS
peopraiusai MPaKTUIECKUX 3a/1aY;
Om3Hec- Vuems
IPOLIECCOB

BBISIBJISITH IPOOJIEMBI,
NPEIATCTBYIOIINE JOCTHKEHHIO Lieen
OpTaHU3allH, IpeJIaraTh
a¢dhekTUBHBIE CTIOCOOBI UX PELICHHS B
YCIIOBHSIX HEOTIPEACICHHOCTH U PUCKA

3 IIpoBoauT aHaIH3
OM3HEC-TIPOLIECCOB €
LETBIO BHEPEHUS
WHHOBALMI ¥ TIPOBEIECHHS
OpraHU3alMOHHBIX
W3MEHEHUI

3name

COBPEMEHHBIC METObI coopa,
00paboTku, aHanu3a uHpOpMaIHUH,
HeoOxogumor st 3P PEeKTUBHOTO
yTpaBICHHUS;

Ymemo

MIPECTABIIATh PEe3YIbTaThI
AHAIMTHYECKOI U MCCIIeI0BATEIbCKON
paloThI B BUJIE BHICTYIUICHUS, JOKIIA 1A,
nH(pOpMallMOHHOTO 0030pa,
AHAJMTUYECKOTO OTYETa, CTaThHU;




Kon HaumenoBanue | MHaukaTopsl PesynbraThl 00y4eHus (yMeHUs U
KOMIIE | KOMIETEHIUHU JOCTHKEHHS 3HaHUs), COOTHECEHHBIE C
TEHIU KOMIIETEHIIUH UHAVKATOpaMH JTOCTHKEHUS
u KOMIIETEHIIUH
[TKTI-2 | CriocoGHOCTh 1. leMoucTpupyeT 3namop:
BBISIBIISITh HaBBIKU - METOMbI OpraHu3alNH
ycliosus 1 CaMOCTOSITEIIbHOM OnepauMoOHHOM JIeSITETbHOCTH c
HNPEATOChLIKA aHAJTMTHYECKOM HCTIOJIb30BAHUEM MTPOEKTHOTO MOAX0/1A;
JUTSt MIPOEKTHOM paboTHI, Ymemon:
HCTIONb30BAHUS | TPEOYIOMIEH MUPOKOTO | ppi6ynaTy, OMTHMANBHBIH TOIXO TS
HPOEKTHBIX o0pa3oBaHUs B peaTH3aIiK OTepalHOHHOI
MOJIXOJI0B U HaIlpaBJICHUU eATENbHOCTH
METOJIOB MHBECTUPOBAHUS
IIPOEKTHOT'O 2. Ucnonw3yer MeTtoasl | 3Hamp:
YHOpaBJICHHA B HCCIIEIOBAHUSA [PUHLNIIBEI IPUMEHEHHS IIPOEKTHOIO U
ACATCIILHOCTH KOHKPETHBIX CUTYallUid B | IPOLECCHOTO MOAXOA0B B YIIPaBIECHUU
OpraHu3aluy,
obnacTtu Ymems:
OCYULIECTBIISATh
WHMIHALIAIO VMHBECTUIIMOHHOTO HCII0JIb30BaTh NUHCTPYMEHTBI IPUHATHUS
IPOEKTa, a MIPOEKTUPOBAHHSI, CTPATErH1ECKHX, TAKTHIECKHX 1
TaKKe cOOp GusHec-TIankpoBanus; | CTICPATHBHBIX PEICHUH B oOnactu
HEOOXO/MMBIX | MOJEIM COCTABICHMS KOMMYHHKAIIH,
AaHHBIX, OM3HEC-IIJIaHOB,
BBIABJICHHC WHBECTUIIMOHHBIX
3aUHTEPECOBaHH
BIX JTHLL LIS IIPOEKTOB
bopmynupoBaHH
S 1eITH | 3. [Ipunumaer 3namo:
COJEPIKAHMS OIITUMAJIbHBIE OM3HEC- - METOJBI OpraHu3aluu
IpOEKTa PCIICHUS, BBUIBJIACT KOMMYHHUKALMOHHOTO IIPOLIECCA;

PHCKH [IPH peaTH3aiiu
OM3HEC-IUIAaHOB U
pa3zpabaThiBacT
PEKOMEH/IAINH 110 X
MIPEOIOJICHHUIO HITH
CTPaxOBaHHMIO.

Ymemes:

[TpoBoUTH O1IEHKY 3P PEKTUBHOCTH
KOMMYHUKAIMH TIPOEKTa;




3 MecTo IUCHUILINHBI B CTPYKTYype 00pa30BaTeibHOH NPOrpaMMbl

JucuurinHa «MeHeHKMEHT» OTHOCHTCS K MOJYJIIO
o01enpodecCHOHAIBHBIX JUCHUIUIMH HAPABICHUS 0053aTeIbHOM YacTH.

JlucuuiiinHe MpeaecTBYIOT CIEAYIIe IUCIHUIUIMHBL «BBenenue B
CrienUabHOCThY, «MHMOpMalMOHHBIE TEXHOJOTMHM B  MPOodeCCHOHAIBHOM
JIESATCITHLHOCTH.

3HaHMST W HaBBIKK, IOJYYEHHBIE B TIPOIECCE H3YUYEHUS IUCHUTUIMHBI
«MeHeKMeHT» OyIyT UCIOJIb30BaHbl CTYACHTAMHU MPU U3YUYEHUH TMOCTIETYONTUX
npodeccuoHanbHbIX JUCHUIUINH  «JH(DOpMallMOHHBIE CHUCTEMBI  YIIPABIICHHS
opraHuzaiuei», «IKOHOMHKA opraHu3anun», «OCHOBBI OHM3HECa», a TaKXKe B
IpoIiecce pemeHus Kpyra 3agad  NpodeCCHOHAIBHOM  ACATEIbHOCTH B
aJIbHEUIIIEM.

Tabnuma 2 — MexXIUCIUILITHHAPHBIC CBSI3W TEM JAUCIUIUIMHBI ¢ 00€CTICUNBACMBIMH
(mocnenyomuMn) TUCIUIITMHAMA

Ne HaumenoBanue Howmepa pa3znenos (Tem) JaHHON AUCIUIUIMHBI, HEOOXOIUMBIX AJIS
n/ o0ecIeunBaeMbIX M3y4eHus obecreuynBaeMbIX (IOCIeTyIOMNX ) AMCIUTUINH
0 (mocne Ty onImXx )
AHUCLMILTHH 1 2 3 4 5 6 7 8 9 10
1 | OcHoBHI Ou3HECa * * * * * * * * * *
2 | OKOHOMHKaA * * * * * * * * * *
OpraHu3aluu
3 | UadopmannoHHbIe * * * * * * * * * *
CHCTEMBI YIIPaBICHUS
opraHuzaiyen




4 O0beM AMCHUILIMHBI B 3a4YeTHBIX €IMHULIAX W B aKaJAeMH4YeCKHX
yacax ¢ BblIeJleHHeM o0beMa ayIMTOPHONl (JIeKUMH, CeMUHAPbI) W
CaMOCTOSITEILHOM padoThI 00yYarIMXCs (B ceMecTpe, B CeCCHIO)

JUis  wanpasnenuss noarotoBku 38.03.02 «MenemxkmeHT», npoduib
«YTpaBieHHEe IPOEKTaMI» OYHO-3a049HOM (OpMBI 00yUEeHH 0011ask TPYAO0EMKOCTD
JUCIUIUIMHBI COCTABIISIET 4 3a4.e/1. ISl OYHO-3a04HON (OpMbI OOyUEHHSI.

Tabmuua 3 — O61mas TpyJI0eMKOCTb AUCHUIUTUHBI «MEHEIKMEHT» ISl CTYJCHTOB 10
HanpayieHnto NoaArotoBku 38.03.02 « MeHeKMEHT

Bujx yue6Hoii paGoThI 0 TUCIUNITIHHE Bcero Cemectp 6
(B 3/e m yacax) (B yacax)

O06masi TPYA0€MKOCTh AUCITHILIHHBI 144/4 144/4
Ayoumopmnboie 3anamus 28 28
Jlexyuu 12 12
Ipaxmuueckue u cemunapckue 3aHamus, m.u. 16 16
3aHAMUS 8 UHINEPAKMUBHBIX (opMax 14 14
Camocmosamenvnas paboma 80 80
B cemecmpe 44 44
B ceccuio 36 36
Bun npomexxyTouHOM arTecTanuu AK3aMeH JK3aMeH

5 Copep:xxanue  JUCHUIVIMHBI, CTPYKTYPMPOBAHHOe IO TeMaM
(pa3aesiaM) TUCUMILIMHBI C YKa3aHUEM MX 00beMOB (B aKaJIleMUYeCKHUX Yacax)

U BH/J0B Y4eOHBIX 3aHATHI

5.1 ConepskaHue TUCHUILTHHBI

Tema 1 [Ipupona ynpags/jieHus1 U UCTOPHYECKUE TEHIEHIIMU €r0 PA3BUTHSA

VYcnoBust 1 (pakTOpbl BO3HUKHOBEHUS M Pa3BUTHA MEHEPKMEHTa. [IpuuuHb
BO3HUKHOBEHUsI HayyHOro MeHemxmeHTa B CIIIA. Dranbl U MIKOJIBI B UCTOPUU
MeHekMenTa. Opeaepuk Teiniop: mpakTudeckasl ASSTEIbHOCTh U MOMCK HOBBIX
MEeTOJ0B ympaBieHus. OCHOBHBIE MOJOKEHUSI CUCTEMbl HAyYHOW OpraHU3aluu
Tpyna B pabore «l[IpuHIMOBI HAy4YHOTO MEHEKMEHTa». Dunocodus

MeHe/pKMeHTa. Telnop U denoBedeckuid ¢aktop. MeHeHKMEHT WHULIMATUBBI U



noomperusi. Cucrema GopMUPOBAHUS 33/a4 U BO3HArpaxaeHUil. Poib HaydyHOTO
aHaJIM3a yMpaBJIEHYECKUX IPOOIIEM JIJIsl yCTPAHEHHUS PUCKOB U CIIYyYalHOCTEH.

Pa3Butne Teopum ynpasiieHUs B IIKOJE HAYYHOTO MEHEeI)KMeHTa. OCHOBHBIE
MPEJICTABUTENIM IIKOJIBI HAYYHOTO MEHEKMEHTA. MeEXAyHapOJIHOE JBUKECHHUE
Hay4yHOTrO MeHemxkMeHTa. OOpa3oBaHME UM HAay4yHbI MeEHEIKMEHT. BiusHue
HAyYHOr0O MEHEPKMEHTA Ha JIPyrue NUCUUIUIMHBI. TeHI0pu3M B MPOMBIILICHHON
PaKTHKE.

AJIMUHHMCTpaTHBHas IIKoJia  yropasieHus, AxHpu  @Dalionb:  Kapbepa,
yIpaBJIeHUECKas MPaKTHUKA, MOMBITKA 0000IMIUTh MPAKTUKY U Teopuro. OCHOBHOE
omnune noaxonoB A.Qaions u @.Teinopa. CoOOTHOLIEHHE NPUHIUIIOB U
¢dbynkiuit ynpasienusa. Knaccudukanus u conepkaHue NPUHIUIIOB YIPaBICHUS
no A.®Daiiomto. Jlormueckue 3akoHbl opranuzanuu JHxk.Mynu u A.Peimm. JI
VYpBUK UM TNpUHUUIBI OpraHu3anuu. [IpuHOMn ympaBieHus 1O LEHTpam
OTBETCTBEHHOCTH. JIOrMuecKkuii KBaipat U NPUHUIUIBI A/IMAHUCTPUPOBAHUSL.

[IIxona yenoBeyecKHX OTHOWIEHWH. CTaHOBJIEHHWE IIKOJbl YEJIOBEUYECKUX
oTHOIIEHUW. OCHOBHBIE MPEACTABUTENM IIKOJIbI YEJIOBEYECKUX OTHOIIEHUN M.
domer u ee puocodus MOTUTUKKA U MEHEKMEHTa. D. Maiio, ®@. Poriucbeprep
U XOTOPHCKHE UCCIIEA0BAHUS.

N3yuenne noTpeOHOCTEN U MOTUBAIIMU TPYAOBOTO MoBeAeHUs. A. Macnoy -
KJaccu(uKaIus u uepapxusi IoTpeOHOCTEH.

[lIxona moBenenueckux Hayk. Bxnan u konnenius ERG K.Anwsaepdepa.
[TorpebHOCcTH BBICHIETO ypoBHS 1O J[. Makknenanny. JByxdakrtopHas Mojenb
motuBaiuu @. I'epubdepra. Teopus nespenoctu K. Apmxupuca.

[Ipoueccyanbubie Teopun MotuBauu. Teopusa nonsa K. JleBuna. Teopus
oxunanuss B. Bpyma. Teopuss pasenctBa (cnpaBemiuBoctu) C.Anmamca.
Kommiekcnas wmogzens wmotuBaumu  lloprepa-Jloynepa. Passutue Tteopun
JUAEpPCTBa M CTUIA pykKoBojacTBa B pabortax Jl.Maxkrperopa. Teopuu X u Y.
Teopus ctuneit u moaens 3 dexTuBHOM oprann3anuu P. Jlalikepra.

[IIkona Hayku yrpaBieHHUs («HOBas IIKOJIa KOJIMYECTBEHHBIX METOIOBY).

KosuecTBeHHBIM TMOAXO0A K HCCIEAOBAaHUIO yrpaBieHusa. KonnmdyecTBeHHbIE
9



METOJbI aHaJu3a U MOJCIUPOBaHUsA cucteM. MccienoBanus omepamuid U HOBBIE
TpeOOBaHUs K yIIpaBJIeHUYECKOMY O0Opa3oBaHMIO. Mojenu NPUHSATHS PEIICHUH.
Kubepnetnueckue Mojaenu. IIporieccHbIf, CUCTEMHBIN, CUTYAIIMOHHBIA MOJIXOMbI K

YIIPABJICHUIO.

Tema 2 MeTomos10rn4ecKue OCHOBbI MEHE/KMEHTA

CymHocTh ymnpaBlieHUss B pbIHOYHOM »koHOMHKe. [loTpebHOCTE U
HEO0OXOIMMOCTD YIIpaBJICHUSI B ACATEILHOCTH YEIOBEKA.

MeHeKMEHT B CHCTEME MOHATHH PBIHOYHOM SKOHOMHUKH. YIIPABICHUE
COIIMAIbHBIMU SKOHOMHYECKUMH cUCTEMaMHU. [[pUHIIUIIBI U METOABI YIIPABICHUS.

CTaHOBIICHHE M PA3BUTHE POCCHUMCKOW CHCTEMBI MEHEXMeHTa. HayuHnas
opraHu3anus TpyJa W yHpaBIICHHS, UJIEH B 00JACTH TPYIOBBIX ycTaHOBOK A.K.
l'acteBa. IloseBble wuCCIENOBAaHUA COBETCKUX crenuanucToB. ConuaibHasd
WHXKEHEepUsl U TMpakTuka HoBarui. ColuamIucTUYEeCKUue MPUHIMUIBI YIPABICHUSI.
Konnenmmuu HOT A, Xypasckoro, IILLM. Kepxenuera H.A.Burke,
@.P./lyHaeBCKOIO U APYIUX yUYECHBIX.

OpraHu3aimoHHO-KUOEPHETUYECKUN,  TEXHUYECKUH, (PYHKIIMOHAIbHBIN
NOAXObI K YIPABJIECHUIO.

[losiBieHrEe HOBOW TEOPUM - TEOPUM ONTUMAIBHOIO IJIAHUPOBAHMS
HapOJHOTO Xo3siicTBa, paspaborannor JI. KantopoBmuem, JI. Jlypee, B.
HoBoXWI10BBIM.

OxoHomuueckue pepopmsl 90-x roy10B. PaarkanbHble prIHOYHBIE PEPOPMBI
Y IOCTPOCHHUE NPUHIMUITUATIEHO HOBOM CUCTEMBI XO3SIICTBEHHOTO YIPABICHUS.

Mogenn MeHEKMEHTa: OCOOCHHOCTM M OCHOBHBIE YEPThI SITOHCKOM,
AMEPHUKAHCKOM, €EBPOINIEUCKON MOJIEIIE MEHE)KMEHTA.

XapaKkTepUCTUKA COBPEMEHHBIX KOHUEMUIUNM YNpPaBJIEHUS B MPOU3BOJICTBE:
Total Quality Control (TQC) («BceoO1iee, TOTaJIbHOE yIpaBJIECHUE KAaueCTBOMY);
TQM — BceoOmuii (TOoTambHBIN) MeHeKMEHT KadecTBa; TPM - Total Productive
Maintenance - YmpaBiieHHe TEXHUYECKUM OOCIy>KMBaHHEeM oOopyaoBaHus; Lean

Management/Lean production (LP -«GepexinBoe mpou3BOCTBOY ).
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CymHocTHbIE YEepTHI HEOKJIACCHYECKOT 0 MEHEKMEHTA B
HOCTUHAYCTPUAJIBHYIO 310Xy HMH(POPMALMOHHOM SKOHOMHMKM 3HAaHUH WU
rnodanu3anuu.  CTpaTeruyecKuii  MEHEI)KMEHT.  YIPABJICHHE  3HAHMSMMU.

praBHeHI/Ie KOMaHaaMH. COI_[I/IaJ'II)HaH OTBETCTBECHHOCThL OM3HEca.

Tema 3 @yHKIMU MEHEKMEHTA

CymHocTth 1 Knaccudukanus GyHKIUA MeHeIKkMeHTa. BayTpudupmennoe
CTpaTerHYecKoe M ONepaTUBHOE IUIaHWpoBaHWe. OpraHuzanvs Kak QYHKIIHS
MeHe/KMeHTa. MoTHBalus JeATENbHOCTH B MeHekMeHte. KoopauHauus u
KOHTPOJb B cUCTeMe MeHemkMmeHnTa. HudopmanmonHoe  obecniedyeHue
MeHeKMeHTa. Mcnonp3oBanue MH()OPMALMOHHBIX TEXHOJOTHM M CHUCTEM IS

MOBBIICHUS Y(PPEKTUBHOCTU YIIPABJICHHS.

Tema 4. Opranusanus u ee 1eJ10Bas cpeaa

ONeMEHThl OpraHU3ALMOHHOM CTPYKTYpbl YIPAaBICHUS M TNPUHLMIBI €€
nocTpoeHus. THITbl OpPraHU3aLMOHHBIX CTPYKTYpP YIIpaBieHUs. MeETo/bl NOCTPOEHUS
OPraHU3ALMOHHBIX CTPYKTYp YIpaBieHUs] W (aKTOpbl, BIUSIONIME HAa BBIOOp THIIA
OPraHU3ALMOHHBIX CTPYKTYD.

Knaccudukammsa opranmzanumii. ®opmbl ¥ (PakTOpbl OpPraHuU3alMOHHOIO
MOCTPOEHUS. OTalbl OPraHU3aUMOHHOIO IPOEKTUPOBAHUS. MeXaHUCTHYECKUE
(MepapxuuecKkre) OpraHu3alMOHHBIE CTPYKTYpbl yrpaBiaeHus. OpraHnuyeckue
(amanTUBHBIC) OpraHN3alMOHHBIE CTPYKTYpBl  YIIPaBJICHMUS. Mertonel
NPOCKTUPOBAHUS  OPraHU3alMOHHBIX  CTPYyKTyp. OueHka 3¢ ¢EeKTUBHOCTH
OpraHu3allMOHHBIX  cTpykTyp B  WT-Om3nece. Tumbl opraHuzaumii 1o
B3aMMO/JICMCTBUIO CO CPEOM.

Bnytpennsisi cpema opranuzaimii. BHemnHss cpega opranmzanui.  PaxTopsl
IIPSMOTO W KOCBEHHOI'O BO3JICHCTBHS. BHEIIHEOKOHOMUYECKHE CBS3M OpPraHU3aLM.
Muccus 1 e opraHu3aLym.

CpoiictBa 1 Buapl 1ened. CoaepaHUe W 3HAYEHUE METO/A YIPABJICHUS 10

uessM. [loHnsATre, XapakTepUCTUKA U YPOBHU OPraHM3aLMOHHOM KYJBTYPbL. DJIEMEHTHOE
11



obecrieueHne W MeXaHW3M (HOPMUPOBAHUSI OPraHM3AIMOHHOW KyJbTyphl. BrmsHue
OPraHM3aIIMOHHON KYJBTYPbI Ha 3PPEKTUBHOCTD JIEITELHOCTH OpraHU3aITH.
Ponb coBpeMeHHBIX MHPOPMAIITMOHHBIX CUCTEM B CTAHOBJICHUHU U Pa3BUTHU

OpraHu3aIUu.

Tema S. YnipaBiieH4ecKkue peliecHHs1 B MEHEGKMEeHTe

[loHsATHE «YyTIpaBIEHYECKOE PELICHNEY. BUIbI yIpaBIeHUECKUX pelIeHUA. THUIbl
NPOU3BOJICTBEHHBIX MPOOJEM M METO/bl TOATOTOBKM YIPABJICHYECKUX PEIICHUM.
OCHOBHBIE 3Talbl MpOLECCa MOATOTOBKM YIpaBieHUecKUx pemtennid [lomxomel k
pa3pabOTKe W MPHUHATHIO YIIPABICHUECKUX pereHuil. [IpuHsaTre pemieHnii B yCIoBHUIX
pHCKa M HEONpENENeHHOCTH. WHAMBUIyanbHbIE CTHIM NPUHITUS — PELICHUIL.
OddexTrBHBIC yTpaBiIeHYeCKHe pemeHns. [lepcriekTuBHBIE (OPMBI U METOJBI

pa3pabOTKH U MPUHATHUS petieHunii B opranuzauusax 1T chepsi.

Tema 6 OprannzaumoHHoOe NMOBeeHHe

[lTonaTtne «opraHu3allMOHHOTO TMOBeACHUs». YenoBedeckuit QakTop B
COLMAJIBHO-DKOHOMHYECKUX cucTteMmax. lunonoruss Maiepe-bpurc. Teopus
NOBEJCHUS YeJl0OBE€Ka B opraHu3auuu. JIMUHOCTH M €€ pa3BUTHUE B OpPraHU3ALUU.
[Hennoctu. TeopeTnueckrne OCHOBBI OPTaHU3ALMOHHOIO MMOBEAEHUS: KOTHUTHUBHBIC
MOAX0/d, OWXEBUOPUCTCKUU  TMOAXOJ, TMOAXOJ  COIHMAIBLHOTO  HAay4YCHHS.
DKOCUCTEMHBIN MOJX0]T B POPMUPOBAHUU COBPEMEHHOM OpraHU3aIINH.

@dakTopbl  OPraHU3allMOHHOTO  TIOBEJICHMS:  YeNIOBEUeCKud  (QakTtop,
OpraHU3allMOHHAs CTPYKTYpa, TEXHOJIOTUS, BHEIIHSS CPEa.

UenoBeueckuil KanmuTal Kak MPEUMYIIECTBO COBPEMEHHOW OpraHU3alNu.

OcCHOBHBIC ITOJX0/IBI K (POPMHUPOBAHHUIO YETTOBEUSCKOTO KaIKMTaa.

Tema 7 KommyHuKauuu B opranusanuu. I'pynnsl 1 AMHAMHMKA TPYIIIL.
Nudopmarus kak ¢GakTop IKOHOMHUUECKOU AesTenbHOCTH. KoMMyHUKaIms
B yIpaBJIEHUN OpraHU3alNEH. NudopmanmoHHO-KOMMYHUKAILIMOHHbBIE

KOPIIOPAaTHUBHBIC CUCTCMBI.
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[lIoHsTHA ¥ MOAENM KOMMYHHUKAaTHUBHOIO MHOBEICHUS. KOMMYHHKAaTUBHBIN
nporiecc B opranuzanuu. Kanamasl kommyHuKanuu. KoMmmMyHHKaTUBHBIE Gapbephl.
BepbanbHble 1 HeBepOanbHble (OPMBI B3aUMOAECHCTBUA. PUTyansl U CUMBOJIBI B
CHCTEME OPraHU3ALMOHHBIX KOMMYHUKAITIH.

OCHOBHBIE TMOHSTHS, YPOBHM W BHUIbI JEJIOBBIX KOMMYyHMKaimid. I[Iporecc
JIEJIOBbIX KOMMYHHMKaIMii. CTpyKTypa Mpouecca AETOBbIX KOMMYHUKALIMKA W THUIIbI
JeTIOBBIX TApTHEPOB. OCOOEHHOCTH OTJIENBHBIX BUIOB JIEIOBBIX KOMMYHHUKAITHH.

VYnpaBineHue  KOMMyHHUKAalMsSIMU W J€JoBas  dJTHKA.  YIIPaBJICHUE U
7 PEeKTUBHOCT, KOMMYHHKaIMi. JlemoBas sTrka U KynapTypa oOmienus. [locrpoenue
crcteMbl 2PpPeKTUBHOM KOMMYyHUKaIKU B opranu3aimu UT-cdepbl.

Ponp kommyHukamuii B (OPMUPOBAHUM HEMATEPUATbHBIX aKTHUBOB
KOMITaHUW. PermyTarusi, UMUK, OpeHII KaK HeMaTepuadbHbIM aKTHB KOMIIAHUU.
Penytanuss 1 UMUK B CHUCTEME CTPATErMUYECKUX KOMMYHHUKAIIUH KOMIIAHUHU.
Penyrauuss w couuanbHbil kanutan. [IpakThdeckass UEHHOCTb pEIyTAalUU.
OKOHOMHUYECKHE MPEUMYIIECTBA IOJOXKHUTENbHON penyTauuud. JluuHas w
KOpIIOpaTuBHas pemyTtanus. Jlesosas pemyramusi.

['pynmoBble mpoiiecchl B cucteMe MeHemkMenTa. dopmarbHbie 1 HehopMaIbHbIC
rpynmbl. BzanmoneiictBie uHaMBHAyyMa U rpynmbl. @opmupoBanue 3()dEKTHBHBIX
paboYrX TPyl

BuyTtpropranusarionabie  KOHGIMKTHL THIBI  KOH(IMKTOB. YTIpaBJcHHE
cTpeccaMu M KOHGUIMKTaMu B opranuzaiusx. [Ipodunaktuka KOHPIMKTHBIX CUTYaIUH.
KomannooOpa3oBaHue: TOHSATHE, OCHOBHBIE XapaKTEPUCTUKM M OCOOEHHOCTH

(dhopMUpOBaHUS KOMaH]I.

Tema 8. Biusinue, BJIaCTh ¥ MOJIUTHKA OPpraHu3anuu. Jinaepcrso

[lonsiTHe BIIaCTH U €€ UCTOYHUKH. Pa3imuns Mexy BIIACTbIO, TOJTHOMOUUSMU U
BiustnueM. Knaccudukarmst Bnactu. OpraHu3aloHHas MOJMTHKA - BIACTh B JICUCTBUML.
[Tpupona smaepcTBa, JINAEPCTBO U MEHEKMEHT.

Teopuu Bractu 1 uepcTBa. CTHIIM JIMAEPCTBA B KIIACCUYECKUX U COBPEMEHHBIX

TCOPHSIX. ABTOKpaTI/I‘-IHble U OCMOKPATUYHBIC JIMACPBI, IMOBCACHUYCCKUC ITOAXOABI K
13



munepctBy. CHUTyallMOHHBIE TIOJXOHBL: CUTyallMOHHasi Teopusi Jlukepra, Mozenb
CUTYalIMOHHOTO JmjepcTBa Xepces W branmapna. 3amMeHUTENM JHIEpCTBA IS

CCTCBOIro MCHCAKMCHTA.

Tema 9. MoTuBauust 1 pe3yJIbTATUBHOCTH OPraHU3ALMH

[ToTpeOHOCTH Kak OCHOBa MOTUBALIMOHHOTO Tporiecca. [lonstue, BUabl 1 popmbl
crumynupoBanus. ConeprkaTenbHble TECOPU MOTUBALMM:  BO3MOYKHOCTH U
OrpaHUYEHHsI MPAKTHUYECKOrO IpUMeHeHus. [IporeccyanbHble TEOPUM MOTHUBALWU.
TpyaHocTH  MpPaKkTU4ECKOro MPUMEHEHHS 3apyOeKHbIX TEOpU  MOTHBALIUM.
OTteuecTBEHHbBIE UCCIIEIOBAHMS MOTUBAIMK: Tunosorus B. I'epunkoBa. MotuBaius u
pE3yNbTaTUBHOCT  OpraHm3auuu.  llemenomaranwe.  BapuaHTbl  mOCTpOEHMSA
MOTHBAIIMOHHON TTOJMUTHUKA. [TomKpericHne - KaKk BaXKHBIA MOTHBAITMOHHBINA (DAKTOP.
Tunsl, XapakTepucTUKa NOAKPEIUICHUI. Pa3sBuTve TEOpUM U IIPAKTUKU MOTUBALIMUA B

COBPCMCHHBLIX YCJIIOBHUSIX.

Tema 10. YnpaBiieHue Oprann3aiiiOHHbIMHM U3MEHECHUSIMHU

@akTOpbl, ONPEACISIIOIINE pa3BUTUE OpraHu3almu. Ponb W3MEHEHuN B
KOHLICIILIVN YIIPABJICHUS Pa3BUTHEM OPraHU3aLMH.

OBOMIOLIMS  Pa3BUTHs TEOPUM OPraHW3ALMOHHBIX W3MEHEHHWW. YIIPaBJIECHUE
M3MEHEHHUSMU OpPraHu3alliy B CUCTEME HAy4YHBIX KOHILENMA. OCHOBHbIE TEHICHIIUH U
3aKOHOMEPHOCTH OPraHU3aLMOHHBIX W3MEHEHUH. OLEHKa TOTOBHOCTH OPraHM3alluy K
M3MEHEHMSM. AHaM3 Cpenpl OpraHu3alyy. MaTpuia TOTOBHOCTH OpraHM3alvd K
WU3MECHEHUSM.

Mogenmu ynpaBiieHUs]T U3MEHEHUSIMU: COIEPKATENIbHBIE MOJIENH, IPOLIECCHBIE
MOJIENIY, CMEILIAaHHBIE MOJIEIIN.

VipasieHue MpoueccoM BHEApPeHWs W3MeHeHuM. lIpounecc ympasneHus
m3MeHeHussmMu B MT-OusHece. CTparerupoBaHHE YNpPaBIE€HUS HW3MEHEHHUSIMU:
KOMMYHHUKAIIMOHHAsl ~ CTparerus, CIIOHCOPCKast ~ CTpaTerws, CTpaTerus
BOBJICUEHHOCTH  CTEKXOJJECPOB, CTpPAaTeTUs  BO3JCMCTBUS  U3MEHEHHHM U

IIOATrOTOBJICHHOCTH OpFaHI/ISaHI/II/I, CTpaTCl"I/Iﬂ O6y‘IeHI/I${ nu paSBI/ITI/IH, CTpaTeI‘I/IH
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OLIGHKM M  JIOCTWXKEHHUS BBITOJHBIX MPEUMYIIECTB, CTpaTerusi YCTOWYHBOTO
pa3BUTHUS OPraHU3ALIHH.

Crparerui  OCyHIECTBICHHMS  M3MECHCHMH.  YTPABICHUE  3HAHUSMU U
OpraHU3alOHHBIM 00ydeHHeM. O(PQPEKTHBHOCTh YIPABICHUS OPraHU3aOHHBIMU

HN3MCHCHUSIMU.

5.2 Y4eOHO - TEeMAaTHUYECKHUH TIJIAH

Tembl IUCHUIUIMHBI W BHUABI 3aHATUNA A HANpaBICHUS MOJATOTOBKHU
38.03.05 «busnec-undopmarukay npodpunu «UT-MeHeKMEHT B OU3HECE» OYHOM
dopmbl 00yueHHs U «bU3HEC-aHAIMTUKA» OYHO-3204HOM (OpMBI OOyUEHHS

MIPE/ICTaBIICHEI B TabuIie 4.

Tabnuua 4 — YuyeOHO-TeMaTHYECKUil MJIaH MO JUCUHUIIMHE «MEeHEKMEHT» I
CTyZEHTOB HarpasiieHus: noArotoBku 38.03.02 «MeHemIKMEeHT» OYHO-3a04Hast
dhopmbl 00ydeHUs

Ne | HaummenoBanue TpynoeMkocTh B yacax Dopmbl
wn | temsl (pasnena)  |Bcero AynuropHas paboTa Camocr | TCKyLICTO
AHCTUITLTHHRE O6uast | JJexuuu | Ilpakruu. | Samstus | O7TC/RH yggggggif) c
3aHATHS B ad T
UHTEpakT | pabora
WBHBIX
dhopmax
1. |IIpupona 14 2 1 1 1 12 |Dkcnpecc
yIpaBiIeHUs U omnpoc
HCTOPUYECKHE
TEHJACHLIUN ero
pa3BUTHUS
2. |Merononoruueckue| 14 2 1 1 1 12 |duckyccus
OCHOBBI o
MEHEKMEHTa aKTyaJIbHBIM
BOIIPOCaM
TEMBI.
3 OyHKIHUU 14 2 1 1 1 12 |Curyauuon
MEHEIKMEHTa HBIC U
MPaKTUYECK
ue 3a/1a4u
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4  |Opranuzamus u eé| 12 2 1 1 1 10  |Okcmpecc
JiesioBas cpena omnpoc

5 VYnpasnenueckue| 13 3 1 2 2 10  |Tectupoan
peuieHus B ue
MEHEIKMEHTE

6  |Opraamzanuonnoe | 13 3 1 2 2 10  |Curyauuon
MoBe/IeHUE HBIC U

MPaKTUYECK
ue 3a/1a4u

7  |KommyHukaumum B| 13 3 1 2 2 10 |TectupoBan
OpraHu3aINH. ue
['pynmsl u
JTUHAMUKA TPYIIIT

8 Bnusiaue, Bmacte u| 13 3 1 2 2 10  |Dxcopece
MOJTUTHKA omnpoc
OpraHu3aINH.

JInnepctso.

9 MoTtuBamus ul 14 4 2 2 2 10  |Auckyccus
pe3yIbTaTUBHOCTH o
OpraHu3aIru. AKTyaJIbHBIM

BOIpPOCaM
TEMBI.

10 |YmpaBnenue 24 4 2 2 2 20  |Curyanuon
OpraHU3allMOHHBIM HBIC U
Y U3MEHEHUSIMU. NPaKTUYECK

ue 3a1a4u
Hroro 144 28 12 16 16 116 |3x3amen
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5.3. Coaepxanue NPaKTHYECKNUX U CEMUHAPCKUX 3aHATHI

VY4eOHBIM MaTepualn, TMOJIYYEHHBIM CTYJIGHTaMH B XOJ€ JICKIUH,
«3aKPEIUISIETCS» HA CEMUHAPCKUX 3aHATHIX. K KaXK10My CEMUHApCKOMY 3aHSITHIO
CTYJICHT JIOJDKEH TIIATEeIbHO TOTOBUTHCS (B TEMATHYECKOM ILJIaHE YKa3aHO
PEKOMEHAYEMOE JIJIsi 3TOTO BpeMsi).

CryzaeHT BO BpeMs pabOThl HA CEMUHAPCKUX 3aHATUAX JOJIKEH:

- ¢dopmupoBaTh U TMOJb30BAThCA UHQPOPMAIMOHHON 0a30i  OIEHKHU
CTOMMOCTH OM3HECA;

- MOPEACTABIATh PE3YJIbTaThl IPOBEACHHBIX UCCIEAOBAHUN MPETOIaBATENIO
Ha IIPOBEPKY;

- MPAKTUYECKH MPUMEHATHh MOJYYCHHBIE HABBIKU SKCIEPTHU3BI OTUYETOB 00
OLICHKE.

Llens mpoBeneHUs MPAKTUUYECKUX 3aHATUN — Oosee IIyOOKOoe YCBOEHUE
CTyJICHTaMU TEOPETUUYECKUX 3HAaHUU U (OPMUPOBAHNE HABBIKOB UX IPUMEHEHHUS B
MPAKTUYECKOM JEATETbHOCTH.

OOcyXJeHrue TEOpEeTUYECKOT0  Marepuana TMPOU3BOJUTCA  COTJIACHO
BOIIpOCaM, KOTOPhI€ YKa3aHbl B paboyeil mporpaMMe TUCIUIUINHBI.

Pemienue 3a/1au HarpaBlIeHO HA 3aKPEIJICHUE TEOPETUUECKUX 3HAHUIA.

@opMbI TPOMEKYTOYHOTO KOHTPOJISI YCBOEHHSI Marepuana CTyJACHTAMH 10
JUCIUIUIMHE TPEACTABIISIIOT OMPOC TEOPETUYECKOr0 Marepuaia, OTBEThl Ha
BOIIPOCHI TECTOB, PELLIEHUE 3a7a4 0 TEMaM Kypca.

[lo uroram wu3y4yeHUs AUCHUIUIAHBI, O0S3aTEIBHBIM SBIISETCS PEIICHUE
3a7a4, COTJIACHO CIMCKY BOIPOCOB U YCIIEUIHOW CTYJIEHTOM CIA€TCs IK3aMEH.

CopeprxaHue MPaKTUYECKUX 3aHATUI MPEJCTaBICHO B TaOIHIIE 5.
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Tabnuna 5 — CoaepkaHue CEMUHAPOB, MPAKTHYECKUX 3aHSATUN TIO TUCIUTIIINHE
«MeHeKMEHT» g CTYAEHTOB  HampaBieHuss  noarotoBku — 38.03.02
«MeHemKMEeHT» 0YHO-3a04Hast (POpMBI 00yUeHUS

HaumenoBanue tem Ilepedens BOMPOCOB sl OOCYKICHUS Ha DopMbI IPOBEICHUS
(pa3zenoB) CEMHHAPCKUX, MPAKTUYECKUX 3aHATHUSAX, 3aHATUI
JIUCTIUTIIINHBI pPEKOMEHIyeMble HCTOYHHMKH U3 pa3zenoB 8,9
Tema 1. [Ipupona 1 KakoBbI IpeAnOChIKH BOSHUKHOBEHUS U Huckyccus no
yHOpaBJICHUS U pa3BUTHS MEHEHKMEHTA? aKTyaJbHBIM BOIIPOCAM
ucropuueckue TeHaeHnuu | 2 Kakue (akTopbl MOBIUSIIM HA CTAHOBIICHHUE | TEMBI.
€ro pa3BUTHUS Y pa3BHUTHE YIIPABIIEHYECKON HAYKN? Joxmazsl ¢
3 OxapakTepu3yuTe 3TaIbl Pa3BUTHS MPE3CHTAIUSIMI.
MEHEeKMEHTA. Pemenne TecToBBIX
4 JlaiiTe XapaKkTEPUCTUKY COBPEMEHHOMY 3aaHuM.

3TaIy pa3BUTHUS MEHEIKMEHTA.

5  Cdopmymupyiite ocHoBHEIE Haen LIIkoib
Hay4yHOro MeHekMeHTa. Uto crano
MPEANOCHUTKON BO3HUKHOBEHUS [1IKkombI
HAyYHOTO MEHEKMEHTA?

6  CdhopmynupyiiTe OCHOBHBIC HICH
aIMUHUCTPATUBHOM IIKOJBI yIpaBieHus. Yto
CTaJo MPEANOCHIIKONH BOZHUKHOBEHHUS
AJMUHHUCTPATUBHOM HIKOJIBI yIIPaBICHUS?

7  KaxoB BknaJ y4eHbIX, IpeAcTaBUTENEH
aIMUHUCTPATUBHOM IIKOJIbI B Pa3BUTHE
MeHeKMeHTa?

8 B uem npuHIMIIUANBHOE pa3iInyue BO
B3[JIs11aX MIPEICTaBUTENEeH afMUHUCTPATUBHON
1 HAyJHOU ITKOI?

9  KaxoBBI IeTTH KOGl YEIOBEYECKUX
OoTHoIIEeHUI? UTo MOCITy>KHI0 MOTUBOM IS
CO3JIaHUs TaKOH IIKOJIBI?

10 OmnummTe TEOPHIO KOJTMYECTBEHHBIX
METOJIOB MEHEKMEHTa. | 7ie ceroans
MpUMEHNMA TaHHAs TEOPHUS.

11 MaremaTtnueckas mwkona. [lepeuncnure
OCHOBHBIE HJIeW MaTeMaTHUECKOM IIIKOJIBI
MeHekMenTa. B uéM cMblic stux unei? I'ne
ceroaHs npuMeHstorcs unen [komsr?

12 JlaiiTe XapaKTepHUCTUKY IIPOIIECCHOMY,
CHCTEMHOMY, CHTyallUOHHOMY MOJX0JaM K
yIpaBJIeHUO. B uéM npeumyiecTsa u
HETOCTATKH JaHHBIX MOIX0A0B?

13 B yewm omTiiMumne CHCTEMHOTIO ITOAX01a K
YIPaBIEHHIO OT IIPOLECCHOTO MOAX0/a C TOUKH
3pEHUS BBIACICHUS PA3IUUYHbBIX LIKOJ?
Pazgen 8 (Ne 7,11,12),

Paznen 9

(Ne2,10,13)
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Tema 2.
Merononornyeckue
OCHOBBI MEHEKMEHTA

1 KakoBa npupona ynpasnenusi? CpaBHHTE
MO3ULUHN pa3HbIX TEOPETHKOB IO 3TOMY
BOTIPOCY.

2 Kak moBmuAnO pa3BUTHE PHIHOYHBIX

OTHOIIICHU Ha BO3HUKHOBEHUE
MeHe/DKMeHTa?

3 KakumMm  ObTH  YCIIOBHSA  Pa3BHUTHSA
MEHE/DKMEHTA B AMOXY MaccoBOTO
MIPOU3BO/ICTBA, MacCOBOTO coblTa U
MTOCTUHAYCTPUATBHYIO?

4 [aiiTe  XapakTepUCTHKY  COLHAIbHBIX
9KOHOMHUYECKHX CHCTEM.

5 Onummre NPUHIOWIEI  CYIIECTBOBAHMUS
COLIMAJIBHO IKOHOMMUYECKHX CcHUCTEM. B uém
MIPENMYIIECTBO MEHEKMEHTa npu
VOPaBJICHUHA COIUAIBHO AKOHOMHUYECKHMH
cucTeMamMu?

6 JlaliTe XapakTepUCTUKY NPUHIUNAM U
MeToJaM yHpaBIeHNs COLIMAIbHO
SKOHOMHUYECKHMH CUCTEMaMHU.

7 Onumute W JaiiTe  XapaKTePUCTHUKY
OCHOBHBIM MOJIETISIM MEHEKMEHTA
MPU3HAHHBIM B pa3HbIX CTpaHax (AMOHCKas
MOJIeb, aMEpUKaHCKas MOJeIb, €BpOIenHcKas
MOJIETIB).

8 B 4éM 3aKJII0YaeTCs cnenudura
MIPAMEHEHUS Pa3UYHbIX (OpPM U METOIOB
MEHEKMEHTa B pa3HbIX CTpaHax?

9 Uem omnpegmensiercss BbIOOp  MoOIeNH
yrpaBJieHus?

10 Uro moBmusmo Ha  QOpPMHUPOBAHHE
MEHEe)KMEHTa B  coBpeMeHHoM Poccun?
Onpenenute OCHOBHBIE JTambl  pa3BUTHUSA
AHHOW MOJIEIIH.

Pazgen 8 (Ne 7,8),

Paznmen 9 (Ne2,10,13)

Huckyccus no
aKTyaJIbHBIM BOIIPOCaM
TEMBI.

Jloxmassl ¢
MMPE3CHTAIUAMMU.
Permenne cutyanmoHHBIX
3a7a4 C TOCIEIYIOIIM
00Cy)KICHHUEM.
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Tewma 3. @yHKUHUK
MEHEPKMEHTA

1 JlaiiTe XapaKTepHCTHKY (YHKIUSIM
MEHEKMEHTA.

2 Yro Takoe muanupoBanue? Kakyto poib
TUTAaHUPOBAaHUE UTPAET B YIPaBICHUN?

3 Kakue BujbI IJIaHUPOBAHUS BbI 3HaeTe?
Ilepeunciure U OXapakTepU3ynTe METOIbI
TUTAaHUPOBAHUSL.

4 Yto Takoe cTpaTeruueckoe
rtanupoBanue? Kakyro pois cTparernueckoe
TUTAHUPOBAaHUE UT'PAET B YIIPABICHUH
opraHuzanuen?

5  Kakyo ponb urpaet nporHo3upoBaHUE B
COLIMATPHO-3KOHOMHYECKUX CUCTeMax?

6  Urto Takoe generupoBanue? B xakux
CUTYaIUsIX IPUMEHSeTCs JieflernpoBanye?

7 B uéM cMBICT HEHTpaIu3aluy U
JETCHTPATN3alliU YIIPABICHU?

8  Ponb oprannzanuoHHoi QyHKINU B
yHOpaBiIeHUN?

9  UYrto Takoe KOOPAWHAIUS B IS TEIHHOCTH
opraHu3auu’?

10 Yro Takoe MOTHBAIMA? KaKUe BUJIBI
MOTHBAIIUU BaM 3HAKOMBI?

11 KaxkoBa pois MOTHBAIIMH B YIIPABJICHUN?
12 Yro Takoe KOHTPOJb B yIIPABICHUHU?

13 CyuHocTb U 3a1a4il KOHTPOJIS B CUCTEME
KOHTPOJIS.

14 [laiiTe XapakTEpPUCTUKY MPOIIECCY
KOHTpousL. Uto Takoe 3ppeKTUBHBIN KOHTPOIH?
15 B 49éM cocTosAT 0COOCHHOCTH peaTi3aIim
(hyuknmii MeHepkMenTa B T opranm3anusx/
MOJIpa3eIeHUAX ?

Pazgen 8 (Ne 7,8),

Pazgen 9 (Ne2,10,13)

Huckyccus no
aKTyaJIbHBIM BOIIPOCaM
TEMBI.

Jloxmassl ¢
MIpe3eHTaLUSAMH.
Permenne cutyanmoHHBIX
3a7a4 C TOCIEIYIOIIM
00Cy)KICHHUEM.
BrinonHeHnne TeCTOBBIX
3a/laHdl 110 TEME C
nocjeayouien
MIPOBEPKON U
3aKperuIeHneM 3HaHHH
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Tema 4 Opranuzanus u eé
JIeJIoBasi cpenia

1. Omnpenenure MOHATHE U CYITHOCTh
OpTraHH3aINY.

2. Kakue BUabI Opranu3aluy Bbl 3HaeTe?

3. KaxoBbl 3aKOHBI pa3BUTHS
opraHu3anuu’?

4. Y0 Takoe XU3HEHHBIN UK
opranuzanuu? Jlaiite XapakTepuCTHKY
OCHOBHBIM 3TallaM >KH3HEHHOTO LKA
OpraHH3alNH.

5. JlaiiTe XapaKTepUCTUKY
OpraHu3alMOHHO-TIPAaBOBBIM (hopMam
ynpasieHus opranuzanusimu. Kakne
OpraHU3aIMOHHO-TIPABOBBIE ()OPMBI
YIpaBIeHUS IPUMEHSAIOTCS B COBPEMEHHOM
Poccun?

6. OnummMre COBpeMEHHbIC TEHACHIIUU B
pPa3BUTHUM OpraHU3aIU.

7. Yro Takoe KiaccH)UKALMS
opranuzauuii? [IpuBeaure npumepsl
OCHOBHBIX TTOAXOIOB K KJIaCCH(UKAITUN
OpTraHHU3aIHH.

8. JlaiiTe XapaKTEepUCTHKY BHyTpEHHEN
cpene opranusanuu. Hazosure u
OXapaKkTepU3yHTe ee OCHOBHBIE SJIEMEHTHI.

9. Buemnss cpena (mpsAMoe U KOCBEHHOE
BO3/ICICTBHE) U €€ XapaKTEPUCTHKH.

10. Oxapakrepu3yiite (pakTOpbl BHEITHEH
Cpe/bl OpraHu3aliy.

11. Tumnel ¥ IPUHIUIEI CTPYKTYPHU3ALUN
OpTraHH3aIHH.

Pazgen 8 (Ne7,9),
Paznen 9 (Ne2,11)

Huckyccus no
aKTyaJbHBIM BOIIPOCAM
TEMBI.

Jloxmassl ¢
MMPE3CHTAIUAMMU.
Berlnonnenue
MPaKTUYECKUX 3aIaHUM.
BrinonHeHne TeCTOBBIX
3a/laHui MO TeMe ¢
nocieayronien
IIPOBEPKOU U
3aKperICHUEM 3HaHUH
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Tema 5.
YmpaBneHueckue
pelIeHus B MeHEPKMEHTe

1. JaiiTe onpeneneHue NOHATHIO
yIIPaBJIEHYECKOE PEIICHHE.

2. Kaxum obpa3om Hayka 00
YIpaBIEHUECKUX PEIICHHUSX CBA3aHA C APYTHMU
HayKaMH 00 yIpaBJICHUU

3. Uro BKITFOYAET IPOIIECC BHIPAOOTKH U
NPUHATHE YIPABICHYECKHX PEIICHHH.

4. HazoBuTte craguu nporecca NpUHATUSA
YIPaBIEHUECKOTO PEIICHUS.
5. JaiiTe onpeneneHue NOHATUAM

«ynpaBJieHUECKas MpodiIeMay u
«yTIPaBJICHYECKOE PEIICHHEY.

6. Kaxkoe mecto ynpasneHueckoe
pelleHHe 3aHUMAET B IIPOLIECCE YIIPaBIICHUS.
7. JlaiiTe cpaBHUTEIBHYIO

XapaKTePUCTUKY MpOIiecca MPUHITHS PEIICHHSI
B OM3HEC - OpPraHu3aIisIX U CUCTEME
roCyJapCTBEHHOI0 U MYHHIIUIIAIILHOIO
YOPaBJICHHS, B YeM 3aKITIOYACTCS UX
crierurka.

8. Packpotite ASKOHOMHYECKHE,
COLIMANTBHEIE, TPABOBEIC U TEXHOJIOTUICCKUC
OCHOBBI ITPUHATHS YIIPABIEHYECKOTO PEIICHUSI.
Pazgen 8 (Ne 7,8,10),

Huckyccus no
aKTyaJIbHBIM BOIIPOCaM
TEMBI.

Jloxmassl ¢
MMPE3CHTAIUAMMU.
Permenne cutyanmoHHBIX
3a7a4 C TOCIEIYIOIIM
o0cyxaeHHEeM

Pemmenne cutyanmoHHbBIX
3a7a4 C TOCIEIYIONIIM
00CYyXICHHUEM.

Paznen 9
(Nel,2,3,10)
Tema 6. 1. Yro TaKoe «opra"msanuoHHoe | Juckyccus no
OpraHu3zanoHHoe MoBeJIeHUE» ? UYro CHOCOOCTBYET | aKTyaJIbHBIM BOIIPOCaM
MIOBECHUE (hopMHPOBaHUIO OpraHU3allMOHHOIO | TEMBI.
MOBEJICHUS ? Pemenue cutyanoHHbIX
2. OxapakTepu3yWTe OCHOBHBIE MOJIXOABI | 3a7ay C MOCIEAYIOIUM
B TEOPHH OPTaHU3ALMOHHOTO TIOBEACHUS: | 0OCYKACHHEM.
KOTHUTUBHBIE  TOJXOJ, OWXEBHOPUCTCKUIl | BrimosHeHue TecTOBBIX
MOAXOJ, NOAXO0J COLMAIBHOTO HAyUYEHUSI. 3aJlaHUl 110 TEME C
3. OxapakrepusyiTe YEJIOBEUECKHUN | MOcIeayoen
(¢akTop B COLMAIBHO - JKOHOMUYECKUX | IIPOBEPKOH U
cucremMax. KakoBa pojib  YeIOBEUECKOTO | 3aKpemICHHMEM 3HaHUI

(hakTOpa B COBpPEeMEHHOM OpraHU3auu?

4. JluuHOCTP W ee  pa3BUTHE B
opranm3zanmu.  OxapakTepusyiite  MOAEb,
IpeuIoKeHHy10 Maiiepc-bpurc.

5. Yro mnpenmnonaraer
noaxon B (OPMHPOBaHHH
opraHuzanuu’?

Pazgen 8 (Ne 7,8,10),
Pazgen 9 (Nel,2,3,10)

YKOCHUCTEMHBIN
COBPEMEHHOM
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Tema 7. KoMMmyHukanuu
B Opranuzauuu. ['pynmsl
Y TUHAMUKA TPYIII

1. HNupopmaronHas mojauTuka
Kopropauny. KakoBbl IpHHLUIIBI
(dbopMupoBaHHs HHPOPMALIMOHHON MOJIUTUKU
KoMIaHuu?

2. Urto Takoe kommyHuKaiuii? Kakosa
POJIb KOMMYHUKALIMHA B YIIPABICHUU?

3. Bunp! ynpaBneHueckux
KOMMYHUKAIIUH.

4. Yro Takoe KOpIOpaTHBHBIE
KOMMYHHKAINn?

5. Kaxkyto posis urparor KoprnopaTuBHbIE
KOMMYHHKALIMH B yIIPaBJICHUN KOMIaHUEH?

6. KoMMyHuKannoHHBIH npotiiecc,
3JIEMEHTHI ¥ 3Talbl KOMMYHHUKAI[HOHHOTO
mpolecca.

7. UTo Takoe KOMMYHHUKAlUOHHBIE
6aprepbl? Kakne KOMMYHUKaIllMOHHBIE
Oapbepbl BbI 3HaeTe?

8. Kommynukannonssie cetu. [IpuHumn
MOCTPOEHUS] KOMMYHHUKAIIMOHHBIX CETEH.

9. HesepOanbHbie Gapbepsl
KOMMYHHUKaIuH.

10.  MeTozp! yny4lieHus
OpraHU3alMOHHBIX KOMMYHHKAIIAN

11.  Kakwue BUABI IpyI MOTYT OBITH
c(hOopMHUPOBaHbBI B OpraHu3anuu?

12.  Yro Ttakoe GpopmansHbIC U
HeQopMabHbIC TPYIIIHI?

13.  Oruero 3aBucUT 3 PEKTHBHOCTH
paboTHI TpyMIITEI?

14.  KakoBBI OCHOBHBIC IIPHUHITHAITHI
YIpaBIeHUS IPyNIoi?

15.  Yro Takoe KOMaHAa U KaKOBBI
MPUHLIUTIEI (HOPMUPOBAHUS KOMaHIBI?
Pazgen 8 (Ne 7,8,9,10),

Paznen 9 (Ne4,8)

Huckyccus no
aKTyaJIbHBIM BOIIPOCaM
TEMBI.

Jloxmassl ¢
MIpe3eHTaLUSAMH.
MuHHU TPEHUHT 110
0TpaboTKe
KOMMYHUKATHBHBIX
HaBBIKOB

BrImmotHeHIE TECTOBBIX
3a/laHul 110 TEME C
nocienyrouei
MIPOBEPKOU U
3aKpeIyIeHUeM 3HaHUN
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Tema 8. Biusiaue, BiacThb
U TIOJINTHKA
OpraHH3aIlvy.
JIunepctso.

1. Ilonsarme BnacTH. BiausHue u BIacThb.
Paznuune Mexy BIacTbro, MOJTHOMOYUSIMHU U
BITUSTHHEM.

2. HcTodHUKY BIACTH B OpTraHU3AIIUU:
SKCIIEPTHAS BIACTh, BIACTh IPUMEPA, BIACTh
nH(OpMaIiy, MpaBo Ha BIACTh, HOTPEOHOCTH
BO BJIACTH, BO3HArpakJIeHNE, TPUHYKICHHE,
MIPUHATHE PEUICHUS, BIACTh HAJl peCypCcaMu,
BJIACTH CBSI3EH.

3. IlapTHEpCTBO - (paKTOpP MOBBIIIICHHUS
YIIPaBISIEMOCTH U YCHIICHUST U3MCHCHHUS
XapakTepa BIacTH.

4. Ilpupogna u onpeneiaeHue MOHATUS
munepcerBa. Yeptsl apdexTuBHOTO MUAEPCTBA.
[Toaxoibl kK U3yUYEHUIO JTUAEPCTBA.

5. Jluaep u MeHemKep.

6. TpaauuuoHHbIE KOHUEIIUY JIMIEPCTBA.

7. Teopus MMAEPCKUX KAYECTB.
KoHnuenuus nuaepckoro nmoBeaeHUs.

Pazgen 8 (Ne 7,8,9),
Paznen 9 (Ne6,10,11,13)

Huckyccus no
aKTyaJIbHBIM BOIIPOCaM
TEMBI.

Jloxmassl ¢
MIpe3eHTaLUSAMH.
TectupoBanus Ha
BBLBJICHUE JINACPCKUX
KayecTB

MuHU TpEeHUHT 10
0TpaboTKe JINAEPCKUX
HaBBIKOB.

Tema 9. MotuBanus u
Pe3yJIbTaTUBHOCTh
OpraHu3aIuy.

1. TlorpeGHOCTH Kak OCHOBa
MOTHUBAIMOHHOTO Mpotecca. [lonsatue, BUABI 1
(hopmbl ctumyrpoBanus. ComepikaTebHbIE
TEOPUH MOTHBAIIUH:  BO3MOXXHOCTH U
OTPaHUYCHHUS MPAKTUIECKOTO IPUMECHECHHUS.
IIponeccyanbHble TEOPUU MOTHBALUH.

2. OTedecTBEHHBIC HCCICIOBAHUS
MOTHUBaIMu: Tumnonorusd B. I'epunkoBoil.

3. MotuBamus u pe3yIbTaTUBHOCTD
OpraHu3allyu.

4. BapwaHTHI MOCTPOCHUS MOTHUBAITMOHHON
nonutuky. [logkpenienre - Kak BayKHBII
MOTHBAIMOHHKIH (HaKTOP.

5. Twunel, XapakTepUCTUKA TOAKPETICHNH.
6. Pa3zBuTHe TCOpUM U MPAKTUKN MOTHBAIHH
B COBPEMEHHBIX YCIOBHSIX.

Pazgen 8 (Ne 7,8,9),

Paznen 9 (Ne6,10,11,13)

Huckyccus no
aKTyaJbHBIM BOIIPOCAM
TEMBI.

Pemenue cutyarnoHHBIX
3a/1a4 C MOCIeAYIONTUM
o0cyKIeHUEM.
BrlinonHeHne TeCTOBBIX
3alaHUI IO TEME C
nocJiaeAyouien
MPOBEPKON U
3aKperyieHeM 3HaHUN
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Tema 10 YnpasieHnue 1 B uém 3akmrogaeTcs oleHKa Juckyccus mmo

OpraHN3alMOHHBIMU pe3yIbTaTOB AEATEIHHOCTH? aKTyaJIbHBIM BOIIPOCaM
HW3MEHECHUSIMU. 2 VYnpasneHue aktuBamu. Jlaiite TEMBI.
XapaKTEPUCTUKY MPOLIECCY YIPaBICHUS Pemmenue cutyannoHHbIX
aKTHBaMH. 3a/1a4 C MOCIEeAYIONUM
3 Yro mpeamnoaaraet yCToOM4yuBOe o0cyKIeHIEM.
pa3BUTHE U HEMPEPHIBHOCTH On3HEca? BrmonHenne TecTOBBIX
4 Yro Takoe OpraHu3alMOHHBIC 3a/laHui 10 TeMeE C
U3MCHEHHUSI? nocJyeayronei
5 Kakwue nmpo6ieMbl BOZHUKAIOT Y MIPOBEPKOU U
OpraHU3alli{ B TIEPHO]T OPTAHU3AITHOHHBIX 3aKpeTUICHUEM 3HAHUH
HM3MEHEHUM?

6 Kakue MeToasl ynpaBieHus
OpraHM3alMOHHBIMYI U3MEHEHUSIMH BaM
W3BECTHBI?

7  OnumwMre MOAENTU yNpaBICHUS
OpraHU3alOHHBIMU U3MEHEHUSIMM.

8 Uro BKIIOYAET MPOTPAMMHO-LIEIEBOM
MOJIXOJ K YIPaBICHUIO H3MEHEHUSIMU?

9 B uém 3axmoyaercsi connuanbHas
OTBETCTBEHHOCTH On3Heca?

10 MucTpymenTs! pa3Butus. MHBecTUIMN
Y MHHOBAILMH.

Pazgen 8 (Ne 7,8,10),

Pazgen 9 (Nel10,12,13)

6 YueOHO-MeTOAMYECKOE OOecneyeHHe IJIsi CAMOCTOATEIbHOU padoThI

oﬁyqamumxca o JTUCHHUITIJINHE

6.1 ®opMbI BHEAYITUTOPHOI CAMOCTOATEIbHOI PA0OTHI

OcHOBHasi 1IeJdb CaMOCTOSITEILHOM padOThl CTYyJEHTAa MpPU H3YUYCHHUH
TUCHUIUIMHBI « MEHEKMEHT» — 3aKPENUTh TEOPETUUECKUE 3HAHUS, IOJTYYCHHbBIC B
XO0JI€ JIEKIIMOHHBIX 3aHSITUH.

CamocrosiTenbHas paboTa CTyJeHTa B MPOIECCE W3YUYEHUS UCIUILTAHBI
BKJIIOYACT:

- OCBOCHHE PEKOMEHJIOBAaHHOW IMPENOJABATEIIEM UM  METOJIUYECKUMU
YKa3aHUSIMA TI0 JAHHOW JUCIUIUIMHE OCHOBHOM M JIOTIOJHUTENBHOU YyueOHOM
JIATEPATYPHIL;
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Ha camocTosTenbHy0 paboTy CTyAE€HTOB, 00YYaIOLIMXCSl N0 HANPaBICHUIO

38.03.02

IIOArOTOBKH

INOATOTOBKY K 3K3aMCHY.

«MeHeKMEHT)

OYHO-320YHOU

BBITIOJIHEHUE JJOMAIIIHUX 3a/IaHUM B BUJIC PELICHUS OTJACIbHBIX 3a7a4;
CaMOCTOATENbHBIN ouck nHpopmanuu B HTEpHETE;

KOHCYJIbTAIlUH 110 HanoOoJIee CIIOKHBIM BOIIPpOCaM;

bopMmbI

otBojuTCs 116 yacoB yueOHOTo BpeMEHH COOTBETCTBEHHO (Tabnuia 6).

Tabnuna 6 — Tpy10eMKOCTh CAMOCTOSTENbHON PabOThI CTYACHTOB MO JUCITUTIIMHE

«MeHemKkMeHT» 1 HanpaBiieHus: moarotoBku 38.03.02 «MeHe KMEeHT»

Haumenosanue
pa3zaeios, TeM,
BXOJSIIHUX B

YkazaHue pa3JieiioB U TEM,
OTBOJUMBIX Ha CAMOCTOSATEIBHOE
OCBOEHHE 00YJaAIOIUMUCS

@®opma BHEAyIUTOPHOMH
CaMOCTOSITEIbHOM PadOTHI

JUCIUILTHHY

Tema 1. Pabota c yueOHoii, HaydHOU 1

IIpupona CIIPaBOYHOH IUTEPATYpPO; U3yUECHUE

YUPABICHHA  H |\ r o e cas KONA MaTepHaoB HHTEPHET-PECYPCOB;

UCTOPUYECKUE i pa3dop BOIMPOCOB 10 TEME 3aHATHS U3

TEHACHLUU €ro YHPaBIICHH, paboueii mporpaMMbl TUCHUTUIMHB;

Kubepuetnaeckue Mmoenn

pa3BUTHL M3y4eHNe PEKOMEH/IOBAHHBIX K
3aHATHIO HOPMATHBHBIX MTPABOBBIX
aKTOB, ITOATOTOBKA K PEIIEHUIO
CUTYAIIMOHHBIX 33134 M TECTUPOBAHHUIO.

Tema 2.

Merononorudec [OCHOBHEIE YEepPThI eBporeiickoil | Pabora ¢ yueOHOH, Hay4HOI 1

KHUE OCHOBBI [MOJEJIX MEHEIKMEHTA. CIIPaBOYHOMH JINTEPATYpPOH; MOATOTOBKA

MEHEIHKMEHTA Ananns cneunqun HaIMOHAJILPHOI'O | K PEIICHUIO CUTYallMOHHBIX 3a71a4 U

MeHeDKMEHTa (TI0 BEIOOPY CTYJIEHTOB) | TECTUPOBAHHIO.

Tema 3.

OyHKIHH Pabota ¢ yueOHO#, HAyIHOU U

MEHEPKMEHTA OcobeHHOCTH peanu3aiu CIPaBOYHOM TUTEPaATypOM; N3yUeHHE

¢yskimii MeHexkMenTa B UT MAaTEPUAIIOB K PELICHUIO
OpTaHU3aLUAX CUTYAI[MOHHBIX 33/1a4 U
TECTHPOBAHHUIO.

Tema 4

Opranuzarnus u Crierudmka noctpoenus nenendt UT PaGora ¢ yueOHOM, HAYYHOI U

eé nenosas OpraHHA3alIuu CIIPABOYHOM JIUTEPATYPOIl; U3yUEHUE

cpena B yem cymHOCTh 1 KaKOBBI 331291 MaTepHaIOB HHTEPHET-PECYPCOB;

KOHTPOJIA B CUCTECMC ynpaBneHI/m?

pa3bop BOIIPOCOB 1O TEME 3aHATHS U3
paboueii mporpaMmbl TUCUUIUIMHB;
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Tema 5.
YmpaBneHueckue
pereHus B
MEHEI>KMEHTE

DddexTrBHBIE YIIpaBIeHUECKUE PEILIECHHSL.

Pabota ¢ yueOHoit, Hay4HOW U
CIIPABOYHOM JINTEPATYPOH; U3yUEHUE
MaTepUaIOB MHTEPHET-PECYPCOB;
pa300p BOIIPOCOB IO TEME 3aHATHS U3
paboueil mporpaMMbl IUCIUTUINHBL

Tema 6.
OpranuzanoHH
0¢ MOBE/ICHUE

(DaxTops OpTraHU3aIMOHHOTO
MOBEJCHUS: YeJIOBEUEeCKUH  (akTop,
OpraHu3alOHHA CTPYKTYpa,

TCXHOJIOTHs, BHCUIHAA CpEaa

PaGora c yueOHOMH, HAYYHOI H
CIIPABOYHOI IUTEPATYpPOH; U3yUEHUE
MaTepHaioB HHTEPHET-PECYPCOB;
pa3z0op BOIIPOCOB IO TeME 3aHATHSI U3
paboueii IporpaMmbl TUCIUIUINHBI;

Tema 7.

KomMmyHukanuu
B OpraHU3aLIUU. 1
I'pynner u
JTUHAMHAKA TPYIIT p.

. UckyccTBO BenmeHUWs NENOBBIX Oecem H
TIePEroBOPOB.
. DTHKa MEHEHKMEHTA.

Pabora ¢ ydJeOHOW, HaydIHOH W
CIIPABOYHOM JIMTEpaTypoi; H3ydeHUe
MaTepUaioB UHTEPHET-PECYPCOB;
pa3bop BOIPOCOB MO TEME 3aHATHA U3
paboueil mporpaMMbl IUCITUTUINHBL

Tema 8. Pa360p BOIIPOCOB 110 TEMe 3aHATHS M3
Bimsinue, Bacth CuTyalMOHHBIE MOIXObL: CHTYallMOHHas | pabodell IporpaMMbl JMCHUILIMHEL,
1 IOJIHTHKA meopust JIMKepTa, MOJIENb CUTYallMOHHOTO |  HM3yYeHHWE  PEKOMEHJIOBAHHBIX K
OpraHu3aIny. mazepctBa  Xepces M braHmapna. | 3aHATHIO HOPMATHBHBIX — IIPaBOBBIX
Jlunepcrao. 3aMEHUTENM JIMAEPCTBA JUIS CETEBOTO | aKTOB, IMOArOTOBKA K  PELICHHIO

MEHEDKMEHTA CUTYaLMOHHBIX 3a1a4 u

TECTHPOBAHHIO.

Tema 9. Pabora ¢ ydJeOHOW, HAyIHOW W
MortuBanus u CIIPAaBOYHOM JIUTEPATYpOH; HU3yUEeHHE
PE3yIbTaTUBHOCT MaTepHaoB MHTEPHET-PECYPCOB;

b OpraHu3anuu.

BapuaHTbl MOCTPOCHUS MOTHBALIMOHHOU
ITOJIATHKH.

Pa3BuTHE TEOPHU Y MPAKTUKH MOTHBAILIUH
B COBPEMEHHBIX YCIIOBHSX.

pazbop BOIpOCOB 1O TeMe 3aHITHS U3
paboueii mporpaMMbl TUCIHUILTAHEL,
U3ydeHHE  PEKOMEHJOBAHHBIX K
3aHATUI0O HOPMATHUBHBIX IMPaBOBBIX

aKTOB, TIOJITOTOBKA K  PEIICHUIO
CUTYaI[MOHHBIX 3a/1a4 u
TECTHUPOBAHHUIO.

Tema 10 Pabora ¢ yueOHOI, Hay4yHOH WU

YnpasiieHue CIIPABOYHOI JIUTEpaTypoil; U3yueHUe

OpraHH3alMOHH MaTepuaioB UHTEPHET-PECYPCOB;

BIMH pa3bop BOIPOCOB MO TeMe 3aHATHA W3

W3MEHEHISIMHA.  [YTIpaBjIeHWe W3MEHEHMSIMH OpraHu3aliyl | pabodeil mporpaMMbl IHCITUTUINHBL

B CUCTEME HAYUHBIX KOHIIETIIHI.

U3y4YECHHE PEKOMEHJOBaHHBIX K
3aHATHI0 HOPMAaTHBHBIX IIPaBOBBIX

aKTOB, IIOATOTOBKA K PCUICHUIO
CUTYaIlUOHHBIX 3aga4 n
TCCTUPOBAHMUIO.
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6.2 Metoanueckoe oOecmeyeHue JJisi ayJUTOPHOH U BHeayJAUTOPHOI

CaMOCTOAITEJIbHOI PadOThI

[lepeyenb BOMPOCOB Jisi CAMOKOHTPOJIS:

1. M3moxute OCHOBHBIE ACIEKThI OOIIEH TEOPUH YIIpaBICHUSI.

2. B 4éMm 3aKimoyarTCs 3aKOHOMEPHOCTH YIPAaBJICHUS Pa3In4HbIMU
cucreMamu?

3. [aiiTe onpeaeneHne NOHATUIO «MEHEIHKMEHT.

4. CormacHsl 1 BBl ¢ MHeHHEM O. BuxaHckoro, 4Tto «MeHEIKMEHT caM I10
cede — 310 (panTOM»? Kak MOKHO OOBSICHUTH TaKYIO IMO3HUIIMIO?

5. KakoBbl OCHOBHBIE YEPTHI COBPEMEHHOTO MEHEI)KMEHTA?

6. IlpuBeauTe mpuMepsl T0Ka3bIBAIOLIUE, YTO:

- MEHEKMEHT 3TO UCKYCCTBO YNPAaBJICHUS,

- MEHEKMEHT 3TO BHUJI ACSATEIbHOCTU

- MEHEDKMEHT 3TO anmnapar yrnpaBieHHs.

7. HaszoBure 1enu U 3a1a4v MEHEHKMEHTA B OpraHU3alyu.

8. llonsTHe u copepxanue oOUIEro U PyHKIMOHAIBHOIO MEHEIKMEHTA B
OpraHu3aLuH.

9. Ilepeuncnure ypoBHU MEHEHKMEHTA B OpraHU3aLUU.

10. Kakne npyHIUITBI MEHEKMEHTA BaM U3BECTHBI?

11. Kakue (opMbl OpraHuzaluyd CUCTEMbl MEHEKMEHTA MPUMEHHMbl Ha
COBPEMEHHBIX MPEIPUATUSIX?

12. B 4éM 3akiro4aeTcsl CyIHOCTh OpraHU3alnid ¢ MO3UIHH COBPEMEHHOIO
MEHEKMEHTA?

13. Yro Takoe ¢popmasibHbIE U HEPOPMATILHBIE OPraHU3aLUN ?

14. KakoBbl IpU3HAKK KOMMEPYECKUX U HEKOMMEPUYECKUX OpraHu3aiui’?

15. [lpuBegute mpumep Kiaccuukanms KOMMEPUYECKHX OpraHU3alMi 10

Pa3JIMYHBIM IIPU3HAKAM.
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16. O0bsicHUTE TIOUYEMYy OpraHu3allyds pPacCMaTPUBACTCS KaK OTKpPHITas
COI[MAIbHO-2KOHOMUYECKAs cucrema?

17. llepeunciure XapakTEpHbIE MNPU3HAKKM W  OTIAYHAS  COLHAIBHO-
SKOHOMHYECKUX CHUCTEM OT APYIHX CUCTEM.

18. JlaiiTe =~ XapakTepUCTUKY  OCHOBHBIM  DJIEMEHTaM  OpraHHU3alUu:
(yHKUMOHANbHBIE OOJACTH  JI€ATEIBHOCTH, 3JEMEHThl IPOU3BOJACTBEHHOTO
npoliecca, 3JIEMEHThI YIIPABIICHHUS.

19. [louemy BHEHIHSS Cpella OpPraHM3alMU BBICTYIAET KaK OTpaHUYCHHE
dbynkuuonupoBanus. Jla€t M mpW 3TOM BHENIHSS Cpela BO3MOXKHOCTH IS
pa3Butus? Kak Bbl MOXeTe OOBSICHUTH TaKOE TPOTUBOpEUHE?

20. HazoBute (akToppl BHEHNIHEH Cpeabl MpsSMOrO M KOCBEHHOT'O
BO3JIeHCTBHS 17151 (PUHAHCOBOM OpraHU3aIlnu.

21. [lepeuniciure OCHOBHBbIE BHYTPEHHHE MEPEMEHHbIE, XapaKTEPU3YIOIINE
yCa0BUs (PYHKIIMOHUPOBAHUS OpraHU3aIUH.

22. IlonmokeHne MEHeIKepa B OpraHuM3aldd W B OpPraHW3alMOHHOMN
CTPYKTYp€ yIpaBJCHUSI.

23. B ué™m cocTodr nienu u 3a7aun MmeHemkepa chepst UT?

24. Onpeaenure QyHKIIMOHAT MEHEKEpa COBPEMEHHOTO MPETPHUSITHS.

25. Ilepeunciute COCTaB M ONPEACIUTE  B3aUMOCBSI3b  OCHOBHBIX
(mpeaMeTHBIX) QYHKIMI MEHEIPKMEHTA.

26. Yro BKIItOYAET B ce€0s1 yNPaBICHYECKUM LIMKJI B OPraHU3aUuu ?

27. B uém 3aKI104aloTCsl TEXHOJIOTHYECKHE (QYHKIIMU MEHEKMEHTA?

28. [lepeuncnure cocTaB U onpeaenauTe GopMbl U COAEp>KaHUEe COIUATBHO-
MICUXO0JIOTHYECKUX (PYHKIIUA MEHEHKMEHTA.

29.Yto Takoe KOpIOpaTHBHBIE HMHPOPMAIMOHHO-KOMMYHHUKAIMOHHBIC
CUCTEMBI?

30. KakoBa ponb xopnoparuBHbix MKC?

31. Yro Takoe nHPOPMAIIMOHHBIE TTOTOKA OPTaHU3aIIH?

32. Kak cooTHocsTCS HWH(POPMAIIMOHHBIE TOTOKM M OpraHU3allMOHHAsS

CTPYKTYpa OpraHU3aLMu?
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33. Uto Takoe CTpaTernuyeckoe ynpanieHue?

34. Yto Takoe cTparernyeckas OpueHTauus?

35. CueHapuid CTpaTErM4ECKOro yIpaBJICHUS U €r0 3TAIbI.

36. Kakyto pojip UrparoT CTpaTerH4ecKre M TaKTUUYECKUE IJIAHbl B CUCTEME
MeEHeKMEHTa?

37. KOHTpOJb U OpraHu3alOHHbIE OPMBI BBIMOIHEHUS CTPATETUU.

38. B uém cymHocTh BHYTPU(HUPMEHHOTO TUIAHUPOBAHUS?

39. [IpencraBbTe CpaBHUTENbHBIE XapPaKTEPUCTUKUA CTPATETUYECKOTO U
ONEPATUBHOTO BUOB IJIAHUPOBAHUS.

40. B uém 3akmrouaercst QyHKIMS KOHTPOIIS?

41. Onummre Mpouecc KOHTPOIS.

42. KakoBbl OCHOBHBIE MPUHIIUIIBI KOHTPOJISA?

43. YTo 3HAYUT B KOHTPOJIE 00BEKTUBHOCTh, THOKOCTh, 9KOHOMUYHOCTH?.

44. OnumuTe KOMMYHUKAIIMOHHBIN MPOLIECC U €T0 ATAIIbI.

45. Kakue BUIbl yIIPAaBICHYECKUX PEUICHUN Bbl 3HaeTe?

46. HazoBUTE OCHOBHBIC ATAMbI MPUHITHUS PEIICHUN B MEHEHKMEHTE.

47. Kakum 00pa3oM MPOUCXOAUT pa3zpaboTka KPUTEPHUEB OIICHKHA BapHAHTOB

peHICHUA U OIIPCACICHUC UX 3HAYUMOCTH?

48. OnummTe nOpoulecC TMPHUHATHSA PEIICHUS U opra"usauus €ro
BBITTOJTHEHUS.

49. HazoBuTe = HOpPMATUBHBIE  JIOKYMEHTHI, pErIAMEHTUPYIOLIINE
MEHEIPKMEHT.

50. B uém 3axirouaeTcsi MOTUBALIUS JESITEIbHOCTH B MEHE)KMEHTE?

51. Yro Takoe opraHu3alMoOHHas KyJbTypa?

52. Kakum oOpazoM mpoucxoaut (HOopMUpOBaHHE H  MOJJICPKAHUE
OpraHU3allMOHHON KYJIbTYpPbI?

53. Kakue wmopenu BIMSHUSA HAIMOHAIBHOM KYyJBTYpbl Ha KYJIBTYpYy
OpraHu3allvy Bbl 3HaeTe?

54. Ilepeunicnute  KpUTEpPUU  OILEHKU, XaPaKTEPUCTHKH, OCHOBHEIC

NPUHIUIBI 3()PEKTUBHOIO MEHEKMEHTA.
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55. KakoBbI yCIIOBUS OCYIECTBIEHUS M OrpaHudeHus 3PGHEeKTUBHOTO

MCHCIKMCHTA B OpFaHI/ISaHI/IH?

C 1enp0 CTUMYJHUPOBAHUS CUCTEMATUYECKOM MOJATOTOBKU CTYIEHTOB K
MPAKTUYECKUM W CEMHHApPCKUM  3aHATHSM 1O  JUCLHUIUIMHE  BBOJUTCA
KOMIUIEKCHBIN MOAXOJl K OLEHKE, MOJy4aeMOW CTyJAeHTaMU MO UTOTraM W3Yy4YEHHUs
JTUCIIUTUIMHBI.

Texymuii KOHTPOJb OCYIIECTBISIETCS B XOA€ YydueOHOro mpolecca Hu
KOHCYJIbTUPOBAHUS CTYJIEHTOB, 10 PE3yJbTAaTaM BBIIOJHEHUSI CaMOCTOSTEIbHBIX
paboT. OCHOBHBIMU (POpPMaMM TEKYIIETO KOHTPOJISI 3HAHUUN SABJISIIOTCSL:

- 00CyXJeHNEe BBIHECEHHBIX B IJIaHAX CEMUHAPCKUX 3aHSITHA BOMPOCOB
TE€M U KOHTPOJIBHBIX BOIIPOCOB;

- pelIeHue 3aJay, TECTOB M MX OOCYXJEHHWE B TOYKU 3PEHUS YMEHHS
(GbOopMyTUPOBAaTh BBIBOJIBI, BHOCUTH PEKOMEHJAIMHM ¥ TPUHUMATHh aJCKBAaTHBIC
YIIPaBJIEHYECKUE PELICHUS,

- BBINIOJHEHUS JOMAIIIHETO TBOPUECKOTO 3a1aHUS;

- 00cyX/IeHUE 3aKOHO/IATENIbHBIX, TPABOBBIX U HOPMATUBHBIX aKTOB;

- pCIICHHWE CUTYalMOHHBIX 3a/lad, TECTOB M WX OOCYXICHHE B TOYKH
3peHus yMeHusi (OpMyJTUPOBATh BHIBOJBI, BHOCUTh PEKOMEHIAIIMUA U TPUHUMATH
aZIcKBaTHBIE YIIPABICHUYECKUE PELICHUS.

O opgaHHOM TOAXOJE K OIEHKE 3HAHUM CTYJEHTOB MPErnojiaBaTeilb
UH()OPMUPYET CTYJICHTOB Ha TIEPBOM CEMHHAPCKOM (TIpaKkTUYecKOM) 3aHsATuU. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSATUU CTYJEHTaM COOOIIAETCs OLIEHKA, KOTOPYIO OHU
MOJIy4aloT Mo uToraM padboTsl B cemectpe. CTyIeHThl MOTYT YIY4YIIUTh CBOO
OLICHKY [0 HTOramM paboThl B CEMECTpe 3a CUeT OTPadOTKU MPOMYIIEHHBIX
3aHsATUNA. OTpaboTKa MPOMYCKOB, UMEBIIIUX MECTO MO MPUUYMHE PabOThI CTYICHTOB
BO BpEMs 3aHITUN, HE IOy CKAETCH.

[TpoMexyTOUHBIN KOHTPOJIb MPOBOAUTCS B (OpMe dK3aMeHa. DK3aMEH I10

yueOHON aucnuruimHe «MEeHEIKMEHT» IS CTyJACHTOB OYHOW W OYHO-3a09HOU
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dhopmbl 00yUEHHUS TTPOBOAUTCS B MUCbMEHHON (hOpME B BHJIC OTBETOB HAa BOIIPOCHI
owera.

Kputepun  OadbHOM-pEHTMHIOBOW  OLIEHKM  TEKYIIEro  KOHTPOJIA
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOIIUX METOJIUYCCKUX PEKOMEHIAIHSIX

kaeapbl « MEHEeKMEHT U MapKETHUHTY.
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7 @OHA OLEHOYHBIX CPEACTB /sl MNPOBEACHUSA IPOMEKYTOUYHOU

arTreCcralnmuu Oﬁy‘lalOl[lI/IXCH o TMCIOMIIJIMHE

TunoBble KOHTPOJIbHBIC 3aJJaHUsl HJIH HMHBIC MaTepUuaJibl, HCOﬁXO}II/IMbIe
JId  OICHKH BﬂaﬂeHHﬁ, yMeHHﬁ, 3H3Hl/li/i, XapaKTEPU3YIOIIIUX  STallbl

(popmupoBanns KomMneTeHuii B npouecce ocsoenus OIT

Bonpocs! 11 OATOTOBKH K 324€TY:

1 Ponb MeHemkepa B oBbIeHnH 3(h(HEeKTUBHOCTH X03siiicTBOBaHus B Poccuu.

2 OpraHu3aius Kak OCHOBa COBPEMEHHOI'O MEHEIKMEHTA.

3 PanHme u COBpPEMEHHBIE TPAKTOBKH IIKOJBI MEHEDKMEHTa: 00Ias
XapaKTEPUCTHKA

4 OcHOBHBIE BHJIbl PpA3JEICHUS YOPABICHYECKOTO TpPyJAad: CYIIHOCTD,
COJIEpKaHHUE.

5 JlepeBo 11erielt Kak MHCTPYMEHT 00eCTieueHusT X COMOTMMHEHHOCTH.

6 Cucrema (GyHKIMIA COBPEMEHHOTO MeHemKMeHTa. CyITHOCTh U OCHOBHBIC
BUJIBI.

7 Opranuszanysi peajm3alud INPUHATHIX PEIIEHUM KAK OJHA W3 OCHOBHBIX
(GYHKIMI MEHEKMEHTA.

8 @yHKIMA MOTHBALMU MEPCOHANA B BBINOJIHEHUU NPUHATHIX PEILICHUM.
CyIHOCTB COEpKATENbHBIX TEOPUN MOTUBALIHH.

9 Illkomna HayuHoro ympanieHus. OCHOBHBIE XAPAKTEPUCTHKH B3IVISJIOB €€
OCHOBOIIOJIO’KHUKOB.

10 Ilkona agMUHHCTPATUBHOrO YyIpaBieHUs. OCHOBHBIE XapPaKTEPUCTHKH
B3IVIAZI0B €€ OCHOBOIIOJIOKHUKOB.

11 Ikona yenmoBeuecknux OTHOIIEHNH. OCHOBHBIE XAPAaKTEPUCTUKH B3ITIAA0B €€
OCHOBOIIOJIO’KHUKOB.

12 CoBpeMeHHbIE HIKOJIbl MEHEIPKMEHTA: 0011ast XapaKTepUCTHKA.

13 AkTyasnbHble POOIEMbI TOJIOTOBKM MEHEIKEPOB B COBpeMEHHOM Poccu.
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14 3HaueHue COBEpPILIEHCTBOBAHUS YIIPABIICHUS MJIsl yCIEXa B KOMMEPYECKOM
JEATEIIbHOCTH COBPEMEHHBIX OpraHU3aLHi.

15 IIpobGnembl (popMHpOBaHUS PbIHKA MPOGECCHOHATBHBIX MEHELKEPOB B
NEPEXO/IHBIX SIKOHOMHKAX.

16 TlonsiTe, CyIIHOCTH TEOPHUM OpraHU3allMM Kak Haykd OO0 OCHOBHBIX
3aKOHOMEPHOCTSIX JKU3HEIEATETbHOCTH OPraHU3aLMH.

17 Opranuzanus u cucreMa. CBONCTBAa CUCTEMHOCTH.

18 Camoopranuzaiiysi B Ipyupoze U OOIIECTBE.

19 3aKoHbI ¥ IPUHLIMITBI OPTaHU3ALIMY.

20 IToHsiTHE 1 BUABI OPraHU3ALMOHHON KYJIBTYPBIL.

21 JIunelinas ¥ TMHEWHO-IITA0HAs CTPYKTYPBbI, X IOCTOMHCTBA U HETOCTATKH.

22 OyHKIMOHAIBHAS CTPYKTYPA, €€ IOCTOMHCTBA U HEJOCTATKH.

23 JIuHenHo-(pyHKIMOHAIIbHAS CTPYKTYPA, €€ JOCTOMHCTBA U HEJIOCTATKU.

24 MarpuuHas CTpyKTypa, €€ JOCTOMHCTBA U HEJJOCTaTKH.

25 JluBU3HOHANIbHAS CTPYKTYpPA, €€ IOCTOMHCTBA U HEJOCTATKH.

26 OpraHu3allMOHHbBIE CTPYKTYpbL: CTPYKTypa, OpPUEHTUPOBAHHAs Ha
HOBOBBEJICHMSI.

27 OCHOBHBIE MPUHLMIBI IIOCTPOEHHUS COBPEMEHHBIX OpPraHW3alHMOHHBIX
CTPYKTYp YIPaBJICHUS.

28 OcHoBHBIE (hyHKIIMU 1 0COOCHHOCTH opranu3aiun U'T-0m3Heca.

29 [IpobaeMbl COOTHOLIEHHS LIEHTPAIM3AIMH U ISHEHTPATU3ALUU B CTPYKTYpPE
OpraHoOB YIIPaBJIECHUS OpraHnu3alUEN.

30 BHyTpeHHsis M BHemHsisi cpeAa opraHuzaimu. DakTtopbl, 0COOCHHOCTH
BJIMSIHUS HA OPraHU3aIHIO.

31 IlonATHE MPEANPUHUMATENBCTBA U TIPEAITPUHUMATENBCKAE BO3MOKHOCTH.

32 Twunonoruss ¥ OpPraHU3alMOHHO-TIPABOBbIE (opMbl Ou3Heca. Bubl
MapTHEPCTBA U COTPYIHUYECTBA.

33 Ilpunimmnsl opranu3aiuu OusHeca. BHeliHss cpena u pecypcbl Ou3Heca.

34 BHyTpeHHsAS cpela U €€ OCHOBHBIE 3JeMEHTbl. CHCTEMHBIM MOAXOHA B

OpraHU3allvy U YIIPaBJICHUN OU3HECOM.
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35 Ponb MeHemKMEHTa M1 MEHE/DKEPOB: CTHIIL MEHEDKMEHTA U ycrieX Ou3Heca,
KOMMYHHKAIIMU B OM3HECE, IeTI0Bast STHKA.

36 Ommuue nNpeanpUHUMATENBCKOM HIEM OT  IPEIIIPUHAMATEIBCKAX
BO3MOXHOCTEH. CrocoObl W MEXaHW3Mbl BBIIBICHUS  MPEIIPUHAMATEITHCKIX
BO3MOYKHOCTEH.

37 Ioaxomap! K onpenenaeHuto OuzHec- Mojieau. OCHOBHbBIE KOMITOHEHTHI OM3HEC
- Mojienii. COOTHOIIIEHUE MTOHATHI OU3HEC-UIes; OU3HEC-MOIeITb; OU3HEC-TUIaH.

38 O1ieHKa pe3ynbTaToB JAesTeIbHOCTH: 3G EKT U 3HPEKTUBHOCTS.

39 Mecro npubbuH B Ou3HECe. YTpaBieHUe akKTHBAMU

40 YcToiunBO€E pa3BUTHE U HETIPEPHIBHOCTH OM3HECA.

41 CoumanpHasi OTBETCTBEHHOCTh OHU3HECA.

42 ncTpyMeHThI pa3BuThs. MIHBECTUIIMM U MTHHOBAIIUN

Bonpocsl 111 NOATOTOBKH K 3K3aMeHY:

1. OpraHuzaiMOHHOE MOBEJICHUE: TTOHATUE U XapAKTEPUCTHKA.

2. Ponb yenoBeueckoro (pakropa B COIUATLOHO-3KOHOMUYECKUX CUCTEMAX.

3. JIM4HOCTH U €€ pa3BUTUE B OPraHU3ALINH.

4. Teopernueckre OCHOBBI OPraHU3alMIOHHOTO TIOBEJCHUS: KOTHUTUBHBIC
MOJIXO/I.

5. Teopernyeckue OCHOBBI OPraHU3AIMOHHOTO MTOBEICHUS: OMXEBHOPHUCTCKUI
MOIXO/I.

6. Teopernueckue OCHOBBI  OPraHM3ALMOHHOTO  TOBEAECHUS:  MOIXOM
COLIMAIBHOTO HAyYEHMUSI.

7. DKOCHUCTEMHBIH TOIXOJ B (POPMHUPOBAHHMH COBPEMEHHOW OpraHHU3allUU.
Porb coTpyHHKA B 3KOCUCTEME OpraHU3alliu.

8. @akTophl OPraHU3ALMOHHOIO MOBEACHUS U UX XapaKTEPUCTUKHU.

9. UYenoBeuyeCcKHil KalUTaJI KaK IIPEUMYILECTBO COBPEMEHHON OpPraHU3aLH.

10. Madopmartus u e€ BIUSHAEC HA SKOHOMHYECKYIO IS TETTHHOCTb.

11. KoMMyH#HKalys B yIIpaBJIEHUU OpraHU3alyeH.

12. IlonsaTHA M MOAETM KOMMYHUKAaTUBHOT'O IIOBEACHNSI.
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13. KoMMyHHUKaTUBHBIA TIPOIIECC B OPraHU3aIlUM: OCOOCHHOCTH O0eCTeUeHUs
3P PEKTUBHON KOMMYHHKAIIWH.

14. NnpopmalimoHHO-KOMMYHHUKALIMOHHBIE KOPIIOPATUBHBIE CUCTEMBI.

15. NuadopmanmonHbie IIOTOKH! B OpraHu3aLuu. Opranuzarust
MH(POPMALMOHHBIX TOTOKOB.

16. Kananbsl KOMMyHMKallMU B OpraHA3ALINN.

17. KoMMyHHKaTUBHBIE Oapbephl.

18. BepbanbHasi KOMMYHHKAIIHS B ICJIOBOM B3aUMO/ICHCTBUU.

19. HeBepbanbpHasi KOMMYHUKAITHS B IEJIOBOM B3aUMOJICHCTBUU.

20. Puryaibl 1 CUMBOJIBI B CHCTEME OPTaHU3ALIMOHHBIX KOMMYHUKALIWH.

21. JlenoBas 3THKa U KyJIbTypa OOIICHUSI.

22. Poms kOMMyHHKaIuM B (OpMUpOBAaHMM HEMaTEPHATBHBIX AKTHBOB
KOMITaHUH.

23. IMuuK 1 perryTauus Kak HeMaTepUaIbHbIE AKTUBBI OPraHU3aLUH.

24. JInuHasi ¥ KOpIIOpaTUBHAS PEITyTaIlusl.

25. ®opmanbHble U HehopMalIbHbIE TPYTIIbL: POJIb TPYIIT B OPraHU3aLIMK.

26. BzaumoieiicTBre MHAUBUyyMa U TPYIIIIBI.

27. ®opmupoBanue Y3PGEKTUBHBIX pabOUUX TPYIIIL.

28. KomannooOpa3oBaHue: MOHATHE KOPHOPATUBHBIX KOMaHJ M OCOOEHHOCTH
uX (hOPMHUPOBAHUSL.

29. BHyTpHOpraHu3alMOHHbIE KOH(MIUKTHL: TIOHSATHE U XapaKTEPUCTUKH.

30. ITpodunakTrika KOHPIUKTHBIX CUTYaLUi.

31. Turbl opraHU3aIMOHHBIX KOH(IUKTOB.

32. YnpasieHue crpeccaMu U KOH(IMKTaMU B OpraHU3alysX.

33. IloHsiTHE BAACTU U JIUJIEPCTBA B OPraHU3AIIHH.

34. Bujpl BIACTH U UX XapaKTEPUCTUKHU.

35. IIpupona munepcTBa: ABTOKPATUYHBIE U JEMOKPATHYHBIE JINEPHI.

36. [Ipupona uaepcTBa: MOBEICHYECKHUE TIOXO/bI K JIUAEPCTBY.

37. CutyalnioHHbIE MTOJXO/bI B IuAepcTBe: Teopus JIukepra.

38. IloBenenueckuii moaxox B ymaepcTse: Teopust K.JIeBuna.
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39. ConepxarenbHple TeOpuu MOTHBAIMHA. (OCOOCHHOCTH TPUMEHEHUS B
COBPEMEHHBIX YCIOBUSX.

40. ConeprxaTenbHblE TEOPUM MOTHUBALIMU: TEOPUS HUEPApXUM MOTPEOHOCTEM
A.Macnoy.

41. CogepxaTenbHble  TEOPUM  MOTHMBALMK:  TEOpPHUA  MPHUOOPETEHHBIX
norpedHocrert MakKnemnanza.

42. CopeprkaTenbHble TEOPUHA MOTHBALIMK: Teopus ABYX ¢axTopoB I epridepra.

43. CogpeprxatenbHble Teoprn MoTuBaumu: Teopusi ERG K. Anbaepdepa.

44, MoTHBaIIMOHHAS TTOJIMTUKA OpraHU3aI1H.

45. Turbl NOAKPEIUIEHUI U UX XapaKTEPUCTHUKH.

46. IloHsATHE N3MEHEHUI B OPraHU3aLIIH.

47. llporneccyanbHble TEOPUM MOTUBAIIMU: TeOpHs oxkuaHuii B.Bpyma.

48. IIponeccyanbHble TeOprn MOTUBaLMK: Teopust X u Teopust Y Maxkl peropa.

49. IlpoueccyalibHble  TEOPUM  MOTHBAllMU:  TEOPUS  CHPABEJIMBOCTH
JIx.Anamca.

50. IoHsiTHE OPraHU3aMOHHBIX U3MEHEHUH U OCOOEHHOCTH YIPABJICHUSL.

51. Mopnenu ynpaBieHusl ”3BMEHEHUAMU: KacCU(UKaIMs U IPUHLIUIIBI BEIOOpA.

52. Moaenu ynpasiieHUs U3MEHEHUSIMU: COAEPKaTEIIbHBIE MOJIENIM ATOM ycIiexa
«7SMcKinsey» T. Ilutepca.

53. Monenu ympaBiieHUsI U3MEHEHUSIMU: TIpoleccHbie Mozaenu JILIpaitHepa u
. Anmmseca

54. Monmenu ympaBieHUsT W3MEHEHHsMHU: HpoueccHble moxenu «Kpusas
nepemen» J1.Jlak

55. Mogenu ympapieHus: U3MEHEHusiMU: cmelnanuble mojenun « TROPICS»
A.N.ITpuroxuHa.

56. Monenu yrpaBlICHUSI W3MEHEHUSIMU: CMEIIAHHbIE MOAETU «8 IIaroB»
Jx.I1. KoTrepa.

57. OcoOeHHOCTH afanTaly MEePCOHANa K W3MEHEHUSIM: COINPOTUBIICHUE, U

crocoObl pabOTHI C HUM.
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58. Oco0eHHOCTH aanTaly NepcoHana K M3MEHEHHUAM: CTPECC, BHITOPaHHUE U
criocoObI pabOTHI C HUMH.

59. KoHuenmws ycToMurnBOro pa3BuTHsl.

60. Matpu1ia rOTOBHOCTH OpPraHU3allK K U3MEHEHUSIM.

61. CrparernpoBaHue ynpaBiIeHUSI U3MEHEHUSIMU.

62. [Inan ynpasneHrss N3MEHEHHUSMH.

63. Ilporuecc BHEApEHUSI N3MEHEHHUI B OPraHU3aLHIO.

64. MeTozpl OLICHKH pe3yIbTAaTUBHOCTH U3MEHEHUH.

OEJIEPAJIBHOE I'OCYJAPCTBEHHOE OBPA30BATEJIBHOE BIO/IDKETHOE
YYPEXIAEHUE BBICIIET'O ObPA3OBAHUWA
®UHAHCOBBI YHUBEPCUTET
TP IPABUTEJILCTBE POCCUNCKOM ®EJEPALIUA
Kpacnogapckuii puinan @uHyHHBEepcUTeTA

2023/2024 y4eOHblii roJ
Kagenpa «MeHeHKMEHT U MapKETHHIY

3K3AMEHAHHOHHBHZ BWJIET Ne 1
Hampasnenue noaroroBku «busznec-uHpopmarukay, npodunn «1T-MeHemKMEHT B On3HECe»,
«bu3HEC-aHATUTUKAY.
Huciumnmaa « MeHeKMEHT)

ban-
3amaHus SK3aMeHaIlMOHHOTO Oniera JIBI
bPC
Bomnpocsr:
1 | [IpoueccyanbHble TEOPUK MOTHBALIMU: TeOpHsl oxkuaaHui B.Bpyma 18
2 | MadopManimoHHO-KOMMYHUKAIIMOHHBIE KOPTIOPATUBHBIE CUCTEMBI 18
TecToBple 3a0aHMs:
3 | Kakue dakTopsl HAy4HO - TEXHHYECKOTO MPOrpecca MPUBEIH K POCTY BIUSHUS TEXHOJIOTUH
B yHpaBJiIeHUN?
A. TlpowmbimeHHas peBOIONNS, CTAaH AP TU3AINS.
B. HpOMLIIHJ'ICHHaSI peBoaronus, CTraHaapTusanusa, MEXaHu3alus, JMIPOMBIIUICHHAA g
peBOJIONUA U TPUMCHCHUC C60pO‘IHHX KOHBeﬁepHHX HHHHfI, CTaHAapTU3alusl.
C. MexaHmauI/m, ITPOMBITIIJICHHAsA PEBOJIIOLUA.
D. Tlpumenenue cOOpOYHBIX KOHBEHEPHBIX JIMHUMA, CTAHAAPTU3AIIHS.
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4 | Eciau pykOBOAMTEND AEJIETMPOBAI YACTh CBOMX ITOJIHOMOYHN APYTOMY PYKOBOAMTEIO, KTO
HECET OTBETCTBEHHOCTS 3a OIIMO0YHOE perieHne?

A.PykoBoauTeNb, MPUHSIBLINI MOTHOMOYMS.

B.OTBeTcTBEHHBI onpesenseTcs nocie uccae0BaHus KOHKPETHON CUTYyallHu.
C.HavanbHUK pyKOBOJHUTENS, EIETHPOBABIIETO OJTHOMOYHS.

D.PykoBoauresnp, AeerupoBaBIIni TOJTHOMOYUSL.

5 | OCHOBHOM NPUHIIUI CUTYAIITMOHHOTO MTOIX0/1a K YIPaBJIEHMIO MPeIoJaraer:
A.B03MOXHOCTH TPUMEHEHUS HAYYHBIX JOCTHKEHUH K KOHKPETHBIM YCIOBHUSM.
B.Ananus ciay4aeB U3 NPaKTUKU YIPABICHUS.

C.Hcnonp30BaHue LieJICHANPABICHHBIX IPUEMOB B KOHKPETHOW CUTYyallUH.
D.MnTerpanus pa3nu4HbIX IOJX0A0B K yIPaBIEHUIO.

UTOIoO

60

PaccmoTtpeno u yTBep:kIeHO Ha 3acenanuu Kadeapbl

3aBeayronuit kadeapoit X.A. Korcrautuanam

[Ipenonasareins H.H.I'pu6ox
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TecTtsl i NpoOBeJdeHUS] TEKYLIEr0o KOHTPOJS M NPOMEKYTOYHOM
aTTecTallui MO0 WTOraM OCBOEHMS IMCUMILUIMHBI, a TaKKe sl KOHTPOJs

CaMOCTOAATEe/IbHOM Pad0ThI 00y4aloLIerocs

1. Kakue ¢gakropbl HAy4yHO - TEXHUYECKOIO MpOorpecca MpUBEIN K pOCTY BIUSHUSA
TEXHOJIOTUU B YIIPABIICHUU?

E. IIpombllinieHHast peBOJIIOLMS, CTaHIapTU3ALUA.

F. IIpowmbllieHHAs] peBOJIIOLMSA, CTaHIapTU3alMsl, MEXaHU3aLNsl, IPOMBIIUICHHAS
pEeBOJIIOIUSL W TpPUMEHEHHWEe  COOpPOYHBIX  KOHBEMEpPHBIX  JIMHUH,
CTaHIApTU3ALIUL.

G. Mexanu3zanusi, TpPOMBIIIJIEHHAS] PEBOJIIOIUS.

H. Tlpumenenne cOOpOYHBIX KOHBEHEPHBIX TUHUHN, CTAHIAPTU3AIIHS.

2. MccnegoBaTenu NCUX0JOTHYECKOM MIKOJIbI MOJIarajiv, 4To

A. Coueranue 4eTKO pa3pabOTaHHBIX ONepanuil ¥ Xopouieil 3apadOTHOM IUIAThI
BEJIyT K MOBBILIEHUIO MPOU3BOJUTENBHOCTU TPY/IA.
B. YpoBeHb Npon3BOAUTEILHOCTH TPY/a 3aBUCUT OT YPOBHS YJIOBJIETBOPEHHOCTH
pabOTHUKOB CBOUM TPYAOM.
Ormutara 10JKHA BO3€MCTBOBATh Ha IICUXOJIOTHIO paboyero.
. Uetko paspabotaHHble pabouue oOmnepanud BEAyT K  IOBBIIICHHUIO
IIPOU3BOAMUTEIBHOCTH TPyAa

SRS

3. Kakume moBengeHueckue  (aKTOpPBI  SBISIIOTCS  PacHpOCTPaHECHHBIMH
OTPaHUYCHHUSIMU TIPU MPUHATUN () (DEKTUBHBIX pEIICHUI?

A. N3mensronieecs OKpyKEHNUE, B3aUMOCBSI3b PEILICHUM.

B. HeratuBHoe OTHOLIEHWE K YeMy WIM KakoMy - JH0O0, JUYHOCTHBIE
MpUCTpACTUs, Oapbepbl BOCHPUITHS HHPOPMALIUH.

C. YpoBeHb pucka.

D. Bce nepeuncnennoe.

4. Kakast oOpaTtHas CBsI3b UMEET OOJIbIIIee 3HAYCHUE C TOYKU 3PCHUS MOBBIIICHUS
3 PEeKTUBHOCTH KOMMYHHUKAITIH?

A. OtpurnarenbHasi.

B. Koppersiimonnasi.

C. IlonoxurenpHasl.

D. Heonpenenennas.

5. Tlpu ¢dopMupoBaHUM CTPYKTYp yHOpaBieHUS HEOOXOAUMO MPUHHUMATh BO
BHUMAHUE CIIEIYIONIEE:
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A. KonmnuectBo ~ ypoBHedt  ynpasneHus.  CremeHb  (QopMalbHOCTH — HX
B3aumozencTeus. Crenenp neHTpanu3anuu. CI0KHOCTh OpPraHu3alMOHHON
CTPYKTYPBL.

B. Ciio:XHOCTB OpraHn3allMOHHON CTPYKTYPBI.

C. CkonbKO  MOXET MOTpeOOBaTbCS  YPOBHEW  YOPABJICHMS, HACKOJIBKO
(hopMasIbHBIM JOJKHO OBITh B3aUMOJIECICTBUE.

D. Crenenp UeHTpanM3alMy, BCE JHU BOMPOCHI JOJDKHO pEeIIaTh BhICIIEE
PYKOBOJICTBO.

6. [InanupoBanue IeUCTBUM — 3TO

A. YTouHeHue poJieii, B3aMMOOTHOIICHUMN JIJI KaXKJI0T0 BH/IAa IESITEILHOCTH.

B. BreisBiieHne  0OCTOSATENBCTB, KOTOpPHIE HEOOXOAMMO  YYUTBHIBATH  JUIS
JIOCTHKCHMS 1ICIIH.

C. Coznanue ciaeAyromiero 3BeHa MEXKJy MOCTAHOBKOHM 1€ U MporpamMMoin ee
peanu3anuu.

D. Ouenka 3atpaTt BpeMEHU 151 KaXJ0M ONEparyu.

7. W3 mnepeuncieHHbIX TyHKTOB: 1. BblpaboTka 4eTkux, KpaTKux uLeneu. 2.
BripaboTka ueneil cHuzy BBepx, 3. PeanmucTuuHblil TU1aH, TyTH €ro peaju3alui,
KOHTPOJb M OLEHKAa pe3yJbTaTOB M KOHTPOib. 4. KOpPpEKTUpOBKA NIPHUHSITBIX
IUTAHOB, OLIEHKA PE3YyJIbTaTOB U KOHTPOJIb. - K OCHOBHBIM CTaausAM yIPABJICHUS 110
L[€JIAM OTHOCSTCS.

A 1,23
B.1,3,4
C.2,3,4
D. 1,2, 3,4.

>

8. K kakoMmy BapuaHTy B3aUMOOTHOIIECHWW UJIEHOB OpPraHHU3alldd MOTYT OBITh
OTHECEHbl OTHOILIEHUS B cieayromeid curyauuu: "J[Ba coTpyaHuka padoTaioT B
1aHoBoM oTzesie. OuH 3aHUMAETCs YYETOM JIOTOBOPOB C 3aKa3uMKaMU; JIPYroiu
3aHMMAETCsl YYETOM JIOTOBOPOB C CYONOJpSAYMKAMH, 3aKIIOYaeMbIX IS
BBITIOJIHEHHUSI JJOTOBOPHBIX 0053aTeNbCTB Mepe] 3akazuukamu. s onpenenenus
3aTpaT 1O  JOrOBOpaM C  3aKa3yMKaMu  COTPYAHMKH  OOMEHMBAIOTCS
uHpopmarmeir"?

A. OyHKIHMOHAIBHBIE OTHOLICHUS.
B. OTHOLIEHUs yIIpaBJIEHYECKOIO aImapara.
C. JlaTrepanbHbl€ OTHOLICHUS.

D. JIuselHble OTHOIIIECHUS.

9. MeHePKMEHT B OCHOBHOM 3aHUMAETCI CUCTEMaMU
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A. 3aKpbITBIMHU U TIOJICUCTEMAMH 3aKPBITOTO THUIIA.
B. 3akpbIiTbiMH.
C. 3aKkpbIThIMH U MOJICUCTEMaMU OTKPBITOTO THIIA.
D. OTKpbITEIMA.

10. YUto no3BosiieT paccMaTpuBaTh MapKEeTUHT KaK (yHKLIHIO BHYTPU(PUPMEHHOTO
CTPAaTETUYECKOTO yNpPaBIICHUS?

A. I'myOGokoe u3yueHue crpoca, MoTpeOHOCTeH U TpeOOBaHUN MOTPEOUTENS s
JTOCTHKEHUS PE3YJIbTATOB, T. €. MAKCUMAJILHOW U YCTONYMBON TTPUOBLIH.

B. MexnyHapoHoe pa3aeneHue Tpyaa

C. CHmxeHHe U3JEPKEK IMPOU3BOACTBA M KaK CIEACTBUE MpeIOKEeHHEe Oosee
KOHKYPEHTOCTIOCOOHBIX IIEH.

D. IIpumeHeHune 1OCTHKEHUN HAYYHO - TEXHUYECKOTO ITporpecca.

11. Ilouemy B YyCIOBHSX UEHTPAIM30BAHHOM HSKOHOMHMKH OTCYTCTBOBAla
HE00XOAMMOCTb B (POPMYJIMPOBAHUU MUCCUU OpraHU3aLNUN?

A. IlapTuiinble Oprausl MOAMEHSIINA X031ICTBEHHBIE.

B. DxoHOMHMYECKOE pa3BUTHE CTPAHBI ONPEAEISIIOCH MIATHIETHUMU TIJIaHAMH.

C. lemn u 3agadyd pPAcKpBIBAIIUCH 4YEpE3 CHUCTEMY IUIAHOBBIX 3aJaHUN W
[I0Ka3aTeJIeH UCIIOIb30BAHUSA BBIIECICHHBIX PECYPCOB.

D. Bce nepeuncrnenHoe.

12. OcHOBHBIE PYHKITUU yTIPABIICHUS:

A. Opranu3zanusi, MOTHBALUS.

B. IInanupoBaHne, KOHTPOIIb.

C. IInaHupoBaHue, OpraHu3ausi, MOTUBALIUS, KOHTPOJIb.
D. Opranu3zanusi, MOTUBALIMS, KOHTPOJIb.

13. Yto naet cnenuaau3anus 3aaaq’

A. TloBsimaeTr npuObLIb.

B. Vay4maer TeXHOJIOTU0 IPOU3BOICTBA.

C. CnocoOCTByeT JydIiliel OpraHu3aluy Tpyaa.
D. IloBbimaeT 000paunBaeMOCTh KaluTala.

14. TexHoyOTHUS MEIKOCEPUMHOTO WM EIWHUYHOTO IPOU3BOJCTBA OOBIYHO
NPUMEHSIETCSI B TAKUX KOMIIAHUSX KaK

A. "Maknonaiapac'.
B. "®opna".
C. "bounr".
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D. "lllemn".

15. Kakout mpueM CyleCcTBEHHO ONPENEISAET yCIeX CUTYalMOHHOTO ITOAXO01a
K YIPAaBICHUIO?

A. PyKoBOIHTENb YMEET MPABUIBHO IPOTHO3UPOBATH CUTYAIUIO.

B. PykoBoautens yMeeT IpEeABUACTb BEPOSATHBIE IOCIEACTBUS IIPUHUMAEMBIX
pELICHUN.

C. PykoBoauTens BIaJ€eT CpeacTBaMU IPO(HECCUOHATBHOTO YIIPABIICHUS.

D. PykoBoaurenbs yMeeT YyBA3BIBATb KOHKPETHBIE IIPUEMBI C KOHKPETHBIMHU
CUTYyaLUsMHU.

16. Kak onpenensiercs nmoustue "ynpasiieHue":

A. Tlepenaya nHpopManuu OT YIPaBISIONIEH CUCTEMBI K YIPABIISIEMOM.

B. OpranuzanuonHasi A€ T€IbHOCTbh PYKOBOJUTENS U alllapara ero NOMOIIHUKOB
C. Pa3paboTka ympaBieHUECKUX PEIICHUI 1 UX peain3aliusi.

D. Koopaunarus u peryiupoBaHue paboThl KOJUIEKTHBA.

17. Kakoii xapakTep OTHOIIEHUIN yIpaBJi€HUSA, K KAKOMY KJIAcCy OTHOILLIECHHI OHH
OTHOCSTCS:

A. DTO opraHu3alMoOHHbIC OTHOIICHHS B TPY/IOBOM KOJICKTHBE.

B. D10 nHpOpMaIMOHHBIC CBSA3H, ONPEICIAIONINE TOPSIOK PAOOTHI.

C. DTO CBSI3M CONOAYMHEHHOCTH JIIOJICH, OOBCAMHSIOININE HX B CHCTEMY
COBMECTHOTO Tpy/a.

D. D10 criocob o0beuHeHHS JIFOAEH B MPOIECCe UX COBMECTHOM JESITEIHHOCTH.

18. Kak Bbl noHnmaeTe 1enp ynpaBieHUs:

A. Ot0 npobnema, TpeOytolas CBOEro pa3peiieHus.

B. OT10 naeanbHbIit 00pa3 xenaemMoro, BO3MOKHOTO U HEOOXOAUMOTO COCTOSIHHS
yIPaBIIIEMON CUCTEMBI.

C. DTO MpOrHOCTUYECKOE MPECTABICHUE O Oy IyIIEM.

D. D10 KoMILIEKC 3a/1a4, peannu3yeMbIX B IIPOLIECCE YIIPABICHUSI.

19. Kakue ITPU3HAKH HanoOoJee TOYHO OTpaXarT CYHIIHOCTL H OCOOCHHOCTH
COHH&HLHO-BKOHOMH‘IGCKOﬁ CHCTCMBI:

A. YenoBek U OTHOUIECHHS MEXKTY JTFOJAbMH.
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B. Ympasnsromas u ynpasisiemMas CUCTEMBI, IPSIMbIe U OOpaTHBIE CBSA3H MEXIY
HUMH.

C. Yenosek, Tpy, OTHOLIEHUS JOJEH, YIIpaBICHUE.

D. IIpon3BOACTBEHHBIE OTHOILIEHHUS, OINPEHCISAIOIMNE XapaKTep COLHUAIBHO-
DKOHOMHMYECKON CUCTEMBI.

20. Yro Takoe ynpasieHue. Kak onpenenuTs 3To noHsATue?

A. KoopauHnanus paboTbl TPyI0BOTO KOJUIEKTHBA

B. Ilepenaua komanmHoit uH(pOpMAMM W3  YOPABISIONIEH CHUCTEMBI B
YIPABISIEMYIO

C. IBmwxenue nHpopMaluu 1 ee Tpanchopmamus OT UICXOIHON B KOMaHTHYIO

D. BzaumojeicTBre ynpaBisilOLIEd U YIpaBIsieMONd CUCTEM HAa OCHOBE OOpaTHOM
CBA3HU

21.Co31aHie MHBECTHULIMOHHBIX TPUOPUTETOB U MEPENIUB PECYPCOB KOPIIOPAIUH B
HauOosee NEPCIEKTUBHBIE O0JIACTHU SIBJISIETCA DJIEMEHTOM pPa3pabOTKU CTpaTeruu
KOMITaHUH

A. HenuBecpudunupoBaHHOM
B. Xonaunrosou

C. JuBepcuduuinpoBaHHOM
D. OpnootpacneBou

22.CTpaTeFI/I$I, BKJIrO4Haroniass MEpbl, CBA3aHHBLIC C M3MCHCHHAIMH B OTpacCu
Ha3bIBACTCA

A. KopniopaTuBHoii
B. ®yHkimonanbHOM
C. OnepanioHHOM
D. JlenoBoi

23.Ctparerusi JeHCTBUHA 1O pa3pabOTKe PpPEKIAMHOW KOMIAHUU BHYTPH
(YHKIIMOHATHHOTO HAMPABIICHUS KOMITAHUH HA3bIBACTCS

A. OnepaliMoHHOM
B. JlenoBoit

C. KopniopaTuBHoii
D. ®yHKunoHanbHOU

24 KoprnopaTvuBHasi CTpaTErusi — 3TO COBOKYMHOCTh CTPATET Ui
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A. JlenoBbIx

B. Kommannu B 11e510M U B OTHOIIIEHUH cdep €€ NeATeTbHOCTH
C. OyHKIIMOHATBHBIX

D. OnepanunoHHbIX

25.KopriopaTuBHBIC 1IEJIM U 1ETU XO3UCTBEHHOTO MOAPA3JCICHUSI COBIAIAIOT B
KOMIIaHUH

A. HeKOHKYpeHTOCTIOCOOHOM
B. HenusepcuduunpoBanHoit
C. QuBepcuduiinpoBaHHOM
D. KonkypeHTocnocooHon

25. VI3 nepeunciieHHbIX MeHeKepoB: 1. ['eHepanbHbIil AUPEKTOP U YJICHBI

npaBJeHus, 2. PyKOBOIUTENN CaMOCTOSATENbHBIX OPraHoB, 3. PykoBoauTenu
uexoB. K BeIciiemMy 3BEHY yIIpaBIIEHUS OTHOCSITCS:

, 3.
3

Sow»
: =
ul\)l\)

26. Kakoi n3 moaxoA0B HE OTHOCUTCS K M3BECTHBIM IIKOJIAM B yIIPABJIEHUN?

1.HayuHoe ynpaBieHue.

2.HoBas S5KOHOMHYECKas MOJUTHKA.
3. AIMUHUCTPATUBHOE YIIPABJICHHUE.
4.YenoBeyeCcKre OTHOLLICHHUS.

27. Kakast u3 nepevyrcIeHHbIX KOMMYHHKAITMOHHBIX POJICH BHIMOTHSACT (YHKIIUIO
YMEHBIICHUST HHOOPMAITMOHHBIX TIEPETPY30K?

1.Cas3HOM.
2.JIunep MHEHUS.
3.Kocmononur.
4.Ctopox.

28. Kakum oOpa3zoM cuia MHPOPMALMOHHOTO COOOIINEHMS 3aBUCUT OT OJIM30CTH
COLIMAJIBHBIX CTaTyCOB UCTOYHHUKA U MOIyYaTess?

1.IIpsitMmo mpOMOpPIHOHATBHO.

2.XapakTep 3aBUCHMOCTH MEHSETCS B 3aBUCHMOCTH OT HAIIPaBJICHUS COOOIISHHUSI.
3.He 3aBucwur.
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4.00paTHO MpONOpIHOHANBHA (T. €. YeM CTaTyC OIMKe, TEM CHjIa COOOIIESHHUS
MEHBIIIE).

29. CymecTByeT 4eThIpe OCHOBHBIX BHJIA YIPABJICHYECKOM AEATEIBHOCTH, B
paMKax CTpaTernyecKkoro riaHupoBanus. VICKIounTe JIUIIHUIMA:

[ToaroroBka pemieHu coOpaHusi akKIIMOHEPOB.
AnanTanus K BHEIIHEHN cpeie.

BHyTpeHHss KooparHaLUs.

Pacripenenenue pecypcos.

b NS

30. OcHoBHasi 1€Nb COCTaBIICHUS OIOJKETa OpraHu3alluu TpU peaTu3aluu
CTPATErM4ecKOro IJIaHa - 3TO ONPEETUTh

HeobOxoaumeie pecypchbl M pacpeAesIuTh UX IO IPUOPUTETAM.
HcTouyHnku noctyrieHus: (PUHAHCOB.

Heo0Oxoaumbie pecypchbl U pacpeieuTh UX 10 LESIM.
Heobxoaumbie pecypcehl, UX KOJIMYECTBO U UCTOUYHUKH.

b NS

31. Kako#t M3 mepedyucleHHbIX HUXXE METOJOB paclpelesieHuss 00s3aHHOCTEN B
OpraHU3alMU IPUHSAT 110 PYHKIIMOHAIBHOMY IIPU3HAKY?

[—

Co31aHbl OTJEIbI HAa MPEANPUSATHH, PABHBIE IO YUCIIEHHOCTH.
2. Co3znaHbl Liexa Ha MpeaNpUsITHH 110 POU3BOICTBY MEUEHBS,
MIOKOJIAHBIX KOH(ET, KapaMeH.

Co3ganbl GuIHaIbl MPEANPHUSITHS B IIATH TOPOIax.

4. Co3naHbl OTAETHI 110 MPOU3BOICTBY, MAPKETUHTY, KaJpam,
(bMHAHCOBBIM BOMPOCAM.

(98]

32. Yem xapakTepu3yeTcss KOMIPOMUCC MPU MIPUHATHU PEIICHUS ?

1. TlpunHsTHEM pelIeHUs ayIUTUBHO YUUTHIBAIOIIETO MHEHHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH.

2. YMEHbBIIEHHEM BBITO/IbI B OTHON 00JIACTH C 1IEJIbI0 YMEHBIIICHHUS

HEXEJATEIbHbIX MOCIEICTBHUI B JPYTOM.

YMEHbIIEHUEM BBITOBI.

4. YcTaHOBIIEHHE HEKOETO CPEJHETO B PE3YNIBTATE CIIOPA IBYX
COTPY/AHHKOB.

W

33. B 4yeM 3aKJII04aeTCs MPUHLNI €IMHCTBA YIIPABICHHUS !

1. Ywucno nui, Haxoaamuxcs B 3p(HEKTUBHOM yNpPaBIECHUN
JUMUTUPOBAHO.
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2. Ionnyto u aOCONIOTHYIO OTBETCTBEHHOCTD 32 JI€ATEIbHOCTH BCETO
IPEANPUATUS JOJKEH HECTH OJIUH YEJIOBEK.

3. Y moboro ciyxariero (pabOoTHHUKA) MOXKET OBITh TOJHKO OJHH
PYKOBOJIUTETb.

4. OTBETCTBEHHOCTH 32 padOTy KOJJIEKTUBA HECET IPyIINa
PYKOBOAUTEIIEH.

34. Beigenure npu3HaK CUCTEMHOTO MOJAX0/1a K YIIPABJICHUIO:

[—

CucreMa KOHTPOJIS MPUHATHIX PEIICHHM.

2. OmpeneneHHas MOCIEI0BATEIILHOCTD 11€JICHANIPABICHHBIX JIEWCTBUMA
JIOJIEH.

3. Cucrema npoBeAeHUs MPOU3BOJICTBEHHBIX COBEIIAHUMN s
BBIPAOOTKHA COBMECTHBIX PEIICHU.

4. CucreMa KOPPEKTUPOBKU OPTaHU3AMMOHHON CTPYKTYPHI ISl BBIITYCKa

KOHKYPEHTOCIIOCOOHOH PO TyKITHH.

35. CyniHOCTh CUTYallMOHHOTO MOJX04a COCTOUT:

1. Tlpumenenue cnocoOOB NEHCTBUHN, BEI3BIBAIONINX HAUMEHBIITUN
OTpULIATEIbHBIN 3(PPEKT B TaHHOHM cUTyaluu, ¢ odecreyeHueM
MaKCUMaJIbHOU 3(P(hEeKTUBHOCTH.

2. 3HaHue METO/I0B NMPO(PECCUOHAIIBHOTO YIIPABJICHHS JI0KAa3aBIIUX
cBOIO 3((HEKTUBHOCTH; YMEHHUE MIPEBUICTH MOCIISICTBHS
MPUMEHSEMBIX METOANK U KOHIIEIIIUH.

3. IlpaBunbHOE MHTEPIIPETUPOBAHKE CUTYAIIUHU, OTIPEICIICHHEC
HaWBaKHEUITUX (PaKTOPOB.

4. Bce nepedncieHHoe.

36. Ha kakue cocTaBisitoiue TpaJullMOHHO JIETSATCS 3aa4l OpraHu3aiuun?

[

Pabota ¢ monpmu U nHGOpmanuen

2. Pabora ¢ mpeqMeTamMu | C JTFOIbMH.

3. Pabora ¢ moasmu, pabota ¢ aroapmMu U nHpopManmeit u pabora ¢
peIMETaMH U C JIIOJIbMU.

4. Pabora c TI0bMHU.

37. Uto Takoe oOpaTHas CBS3b MEXAy MOJTy4yaTesIeM U UICTOYHUKOM B IIpoLiecce
KOMMYHUKAaIH?

Coo011eHre 0 NOIY4EeHHOM 33JaHUH TPEThEMY JIMLLY.

Jloknaz BBIIECTOAILIEMY PYKOBOJUTENIO O BBHIITOJIHEHUH 33/1aHMS,
MOJIYYEHHOT'O OT HEMOCPEACTBEHHOTO HaYaJIbHUKA.

3. OTka3 OT BBINOJIHEHUS JIMYHOTO NOPYUYECHHS HauaJlbHUKA.

N —
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4. TenedonHas cBs3b, IpepBaHHAs CHEICIYKOAMHU BO BpEeMsI MOTyUEHUS

3aJaHus UCITIOJIHUTCIICM.

38. Kakne ctumyIibl ONpenesstoT yCIex OpraHn3aluy B COBPEMEHHBIX YCIOBUAX ?

1.

CaMOBBIpa)KeHI/IC JJUYHOCTH.

2. IIpodeccroHanbHbIN POCT.
3. MarepuanpHOE BO3HATPaXKICHHUE.

4,

[TosyueHue Harpa, 3BaHUN.

39. Llenpto IIaHUPOBAHUS IESITEIIBHOCTH OPraHU3aluy SABJISIETCS

s

O6ocHOBaHUE 3aTpar.

O060CcHOBaHNE YUCICHHOCTH PAOOTHUKOB.
Omnpenenenue 1enen, CHII U CPEACTB.
O00CHOBaHKE CPOKOB.

40. Kakoe conepkanue 11enu ynpasieHus no Bamemy mueHuro Hanbosee
MIPUEMJIIEMO C TOYKH 3PEHHSI COBPEMEHHBIX ITPOOJIEM Pa3BUTHUS MMPOU3BOICTBA U
pPEKOMEHJAIu1 HAYKH YIIPABIICHHUS.

4.

OobecrieyeHre HapOJHOTO XO035HCTBA HEOOXOAUMBIM BUIOM
IIPOAYKIMHU B TOCTATOYHOM KOJIMYECTBE U COOTBETCTBYIOLIETO
Ka4ecTBa.

JlocTrKEeHUs MEXKIYHAPOAHOTO YPOBHS KauyeCTBa IPOIYKIIUH.
MaxkcruManbHO BO3MOXKHOE YJIOBJIETBOPEHHE OTPEOHOCTH YEJIOBEKa B
CaMOYTBEPKIAECHUH, ITIOCPEACTBOM aKTUBHOI'O ¥ TBOPUYECKOTO TPYIa.
[Tonyyenne MakCUManbHON NPUOBLIH.

41. KakuMm o0pa3zoM xapakTtep U (popMbl COOCTBEHHOCTH ONPEACIISAIOT
OCOOEHHOCTH U COJIEP/KaHUE YIIPABICHHUS:

CoOCTBEHHOCTB OIPEACIIICT COIUATBHO-9KOHOMUYCCKUE aCTIEKThI
YIPABJICHHSI, HO HE BIMACT HA OPTaHU3AIMOHHBIC €ro (POPMBI.
CoOCTBEHHOCTH OMpeieNsIeT TPYAOBYIO aKTUBHOCTh U TEM CaMbIM
CITIOCOOCTBYET CTUMYJIMPOBAHHUIO TPYJIa B MPOIECCE YIIPABICHHUS.
CoOCTBEHHOCTh MEHSET IICJIHM YIIPABIICHHUS U TEM CaMBbIM B KOPHE
W3MEHSIET BCIO CUCTEMY YTPaBIICHUS.

CoOOCTBEHHOCTh OMPENEIAET COLMATbHO-YKOHOMUYECKHUE YCIOBUS
YIPABJICHHSI M Ye€pe3 HUX BIMSICT U Ha (DOPMUPOBAHKE OPTaHU3AITUN
YIIPaBJICHHUSI.

42. Kak Bbl moHMMaeTe MCKYCCTBO YIIPaBJICHUS:
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1. D10 cnocoOHOCTH MEHEIKEpa, pealln3yeMble B €ro MPAKTHUECKON
NEeSATENbHOCTH

2. DTO KOMIUIEKC 3HAaHUU U ONbITA YIPABIEHUSA, IPUCYILIUX MEHEIKEDPY.

3. DTO GoraThlil ONBIT yIpaBICHUS OCOZHAHHBIA MEHEKEPOM U
YCHEIIHO UCIOJIb3yEMbI B KPUTHUECKUX CUTYalUsIX.

4. DTO MHTYHUHS U IPEABUAECHUE CUTYallHM.

43. Yrto BKIIOYAET B ceOs IMMOHATHE MCTOJ0JIOTUHN YIIPABJICHHA:

1. Metoapl ynpaBiieHus

2. CoBOKYMHOCTb METOJIOB H3y4EHHUS MPOOIIEM yIPABICHHUS.
3. Jloruueckast opranuzanus JeATeIbHOCTH 110 YIPaBJIEHUIO.
4. Tloaxon K ynpaBlIeHHIO, KOHILIEIIUS YIIPaBICHUS.

44. Yto ABnseTcsA MPEeIMETOM U3yUYECHUS] HAYKH «MEHEKMEHT

1. Vmpasnsemas conuanbHO-3)KOHOMUYECKAs CUCTEMA.
2. OTHOWIEHUS YIIPABIECHUS MEXIY JIFOIbMU.

3. YnpaBneH4ecKkast AeSITEIbHOCTh YEIOBEKA.

4. TeHaeHUMH U MPOLIECCHI PA3BUTHUS YIIPABIICHUS.

45. B nmupamuie co3laHusl MUCCHSI XO3SIMCTBEHHOTO TTOAPA3ICICHUS
HETMOCPEICTBEHHO CBsI3aHa C

A. Muccueit kopriopaiiyu, HeJIsIMU X03SIMCTBEHHOT0 TToApa3/Ie/IeHUs

B. Ilemsimu kopriopanuuy 1 OnepauuoOHHBIMU CTPATErUSAMHU

C. Crparerueit Xx03HCTBEHHOTO MOAPA3CICHUS U CTpaTeruen QyHKINOHATIBEHOM
112050200151

D. Muccuent onepaiiuoOHHON €IMHUIBI M CTPATETHEN XO35MCTBEHHOTO
MOAPA3AEIECHUS

46.Ctparerusi B OTHOLIEHUHU NTPOBEICHUS MPOPUIAKTUYECKOTO PEMOHTA
000pyI0BaHUsI BHYTPH OIPEAEICHHOTO (DYHKIIMOHAIBLHOTO HAIIPABJICHHUS
KOMITAHUY HA3bIBAETCS

A. OyHKIMOHATBHON
B. JlenoBoit

C. OnepanmoHHoM
D. KopniopatusHou

47./leicTBUS 110 COXPAHEHUIO KOHKYPEHTHBIX PEUMYIIECTB B OJHOM OTpaciu —
ATO YaCTh CTPATETUU

A. OnepauoHHOMN

68



B. KopniopatuBHou
C. OyHKIIMOHAIBHOMN
D. JlenoBoiu

48.IlepeunciieHHbIC 3a7a4H CTPATETMUECKOTO MEHEPKMEHTA: 1) MOCTaHOBKA 1
W 3a/1a4; 2) peanu3aius cTpateruu; 3) onpeaeieHue muccun; 4) paspadoTka
CTpaTeruu; 5) OlleHKa Pe3yIbTaTOB U U3MEHEHUE CTPATETUH, JIOJDKHBI PEIIaThCS B
MOCJIEIOBATENIbHOCTH

A.4,2,5,3,1
B. 1,4,3,2,5
C.3,1,4,2,5
D. 5,1,4,2,3

49 IlepeuriciieHHbIE TYHKTHI: 1) cioco0 onpeaeseHnss OCHOBHBIX U
BCIIOMOT'aTEJIbHBIX BUJIOB JEATENBHOCTH4 2) CPEACTBO CTPATETMUECKON OLEHKH —
CBSI3M BUJIOB JIEATEIbHOCTH; 3) MHCTPYMEHT aHAIM3a CTPYKTYPbI U3AEPIKEK
(UpMBI, - OTIPEAEIISIIOT OHSITHE

A. CTpareruueckoro miaHupOBaHUS

B. DxoHoMuueckoro ananusa

C. CTpaTternueckoro aHajinsa U3JIepxKeK

D. llenouku nieHHOCTEMN

50. KitoueBbiM akTopoM B JIt000H MOJIETTH YIIPABICHUS SIBIISIOTCS

DUHAHCHI.

CpencrtBa mpou3BOJICTBA.
Crpykrypa ynpaBieHus.
JIronn.

AW N -

51. Yto Ha3pIBaeTCA "COMOTEXHUYECKUMHU cCUCTeMaMu'"?

CtaHKu ¢ IPOrpaMMHBIM YIIPABJICHUEM.

KommbroTepHbie CUCTEMBI, 3aMEHSIIOIINE ONPEACICHHOE YUCIIO PAOOTHUKOB.
JIroqu, yyacTBYIOIIKME B IPOLECCE MPOU3BOCTBA.

KommnsroTepsr.

b=

52. Kakas u3 nepe4nciIeHHbIX KOMMYHHKAIIMOHHBIX POJICH BBITOIHSET (DYHKIHIO
nepeaayd COOOIICHUH B OpraHu3aium?

1. CsazHoM.

2. Kocmomnonur.
3. Cropox.

4. JIunep MHEHUSI.
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53. B uem oTiuune BIUSHUS MyTEeM YOCKICHUS OT BIHMSHUS BJIACTH MPUMEPA WU
sKcnepTa?

1. VY6exnenue nmpuemMiaeMo B II0OOM KOJUICKTHBE, a BIACTh MpUMepa U dKCIepTa

— BBICOKOTIPO(ECCHOHATHHBI.

2. TeM, 9TO UCIIOJIHUTEIH TTOJIHOCTHIO YBEPEH B TOM, YTO OH JIeJIaeT U ITOYEeMYy OH
9TO JIEJIAET.

3. Jlyis BacTd puUMepa WK dKCIepTa Heo0X0IMMO, YTOOBI BIUSFOIIHMMA 00J1a1a

OOJIBIIICH BIACTHIO B OpraHU3AIMH, YeM OOBEKT BIIUSHHMSL.

4. Omnun aOCOJIIOTHO OAUHAKOBBEI.

54. Kakas u3 nepeynciaeHHbIX HHHOBAIIMOHHBIX CTPATETHil MO3BOJISET HAWITYYIIINM
o0pa3oM IPeoI0JIeTh "TEXHOIOTHIECKUN pa3phiB?

1. HacrynarensHas.

2. HMmMuTanuoHHasl.

3. OOGopoHUTEIBHAS,.

4. OnnopTyHHCTHYECKAS.

55. Kako#i U3 nepeyncieHHbIX BUAOB MPOTHO30B aHATM3UPYET PHIHOK TOBAPOB C
Y4€TOM TEKYIIETO COCTOSHUSA U MEPCIEKTUB PAa3BUTHUS IKOHOMHKH B 1I€JIOM?

1. TIporHo3upoBaHHE pa3BUTHS TEXHOJOTHHU.

2. IIporHo3upoBaHUE COCTOSIHUS PHIHKA.

3. IlporHo3upoBaHH€ COLIMAIBHOE U PA3BUTUS TEXHOJIOTHH.
4. CouuanbHOE MPOTHO3UPOBAHUE.

56. IIpaBuio - 310

1. T"apaHTusl BBIMOJHEHUS KOHKPETHBIX JEHCTBUI KOHKPETHBIMHU CIIOCOOaMH B
cnenupuyecKor eMHUYHON CUTYalUH.

2. IlocnenoBaTenbHOCTH ONIEpPALIMA.

ITocienoBaTenbHOCTh AEUCTBUN, KOTOPBIE CIEAYET IPEAIPUHSITE B

KOHKPETHOW CUTyallu, UMEIOLIEH TEHAEHLMIO K IIOBTOPEHUIO.

4. KonkpeTHO c(hopMyIUPOBAHHBIN OMBIT MPOIILIOTO.

W

57. Onpenenute OCHOBHBIE 3Talbl IOCTPOEHUS OPraHU3AINT

1. OmnpeneneHue xapakTepa BHIMIOJHIEMOUN paOOTHI.

2. OmnpeneneHne xapakTepa BbIIOJIHIEMON paboThl. Pacnpenenenue padoThl
MEXKy OTJIeIbHBIMU MO3UIIUAMH MeHeKMeHTa. Knaccudukanus no3unuii
MEHEIPKMEHTAa, TOCTPOSHHUE Ha ATON OCHOBE JIOTUYECKUX IPYIIN YIPABICHHUS.
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3. Kunaccudukanus mo3unnii MEHEKMEHTA, TTOCTPOSHHUE Ha 3TON OCHOBE
JIOTUYECKUX IPYIIN YIPABICHUS.
4. PacnpeneneHue padOThl MEXKy OTIEIbHBIMU MO3UIUAMHU MEHEIKMEHTA.

58. IIpnunHOM BOZHUKHOBEHUS HOBBIX NOJXOJ0B K YIIPABJICHHUIO SBIIAECTCS

1. OGHapyeHue rpyObIX OIIMOOK B CTAPbIX MOIX0IaX.

2. Poct kynabTypHOTO YPOBHS 00IIECTBA.

3. Ilporpecc paznuuHbIX 00JacTe 3HAHUN U TOSBJIEHUE BO3MOKHOCTEN UX
UCIOJIb30BaHMs B YIIPABJICHUU.

4. V3mMeHeHue NpaKkTUKH YIIpaBICHUS.

59. I[IpumepoM UHTEHCUBHOM TEXHOJIOTUU SIBJISICTCS

MonTax ¢uibma.
KoHncTpykTopckoe 6topo.
[InBOBapEeHHBIN 3aBOJ.
VriaenoOrIBaroIas maxra.

e

60. KoneuHoii 11eJIbI0 MEHEKMEHTA SBIISIETCS

Obecnedyenne NpUObLTLHOCTH (PUPMBI.

[ToBbIeHne kBaTU(UKAIIMI U TBOPUECKON aKTUBHOCTH paOOTHHUKA.
PanronanpHast opraHu3aius mpou3BO/ICTBA.

Pa3BuTHe TEXHHUKO-DKOHOMUYECKOUN 0a3bl (hUPMBI.

B W N —

61. "OTIHOM HAYUYHOTO YIIPaBJICHU'" 4aCTO HA3HIBAIOT
y yup

1. A. I'. Tanta - oH co3gan rpaduK, KOTOPBIA NO3BOJISUI IJIAHUPOBATD,
pacnpenensaTh U IpoBEpATh padboTy. DTOT rpaduk SBWICS TNPEAIIECTBEHHUKOM
cuctembl ceteBoro ruianuposanusa [IEPT, B kotopo#l celiuac mcnosib3yroT IBM.
OH K€ 3HaMEHUT CBOEM CHUCTEMOM MAaTEpPUAIBHOIO CTUMYJIMPOBAHUA 3a
BBIITOJIHEHHOE 3aJIaHHE.

2. @. Teinopa - OH MbITAJICS 0OOCHOBATH JTHEBHYIO HOPMY pabo4yero Merojamu
XPOHOMETPAXKA U U3YUEHUS €r0 TPYAOBBIX JBUKECHUM.

3. ®ponka u Jlwman I'mipOepTOB - OHU BBIACIWIM CEMHAJIATh OCHOBHBIX
MUKPOJIBIKEHUI pabounx, pa3zpaboTalii METOJ aHaiu3a MHKPOABIKEHUHU, B
OCHOBY KOTOPOTO ObLIa MOJIO’KEHA KHHOTpamMma JIBUKEHHUI paboyero.

4. A. Qaiions - oH ony0nrKoBan KHATY "OOmiee U NpOMBIIUIEHHOE yIpaBiieHHue",
rae copMyJIMpoBaHbl MPUHIUIBI YIPABICHHS, B TOM YHCIE pa3/ielieHue Tpyaa U
€AMHCTBO KOMaH/I0BAHMS.

62. YUem xapakTepusyeTcss KOMIPOMUCC MPU MIPUHATHH PELICHUS ?
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1. TlpuHATHEM penieHus ay IUTUBHO YYHUTHIBAIOIIETO MHEHUS BCEX
3aMHTEPECOBAHHBIX CTOPOH.

2. YMEHBIIEHHEM BBIF0O/Ibl B OJTHOM 00JIACTH C LIEJIbI0 YMEHbBILIECHHUS

HEXKEJIATEIbHBIX MOCIEICTBUM B JPYTOM.

YMEHBIIEHUEM BBITO/IBI.

4. YcCTaHOBIIEHHE HEKOErO CPEAHETO B PE3YJIBTATE CIIOPA JIBYX COTPYIHUKOB.

W

63. OcHOBHas MPUYMHA TPYIHOCTH COCTABIIEHUSI CXEMBI CTPYKTYPBI — 3TO

1. HeaddexTrBHas u rpoMo3/1Kasi OpraHu3aIis, UCKaXEHUs B CTPYKTYpe
B3aMMOOTHOIIIEHUM.

2. I'pomo3akasi opranuzanusi.

HesddexTuBHas opranuzausi.

4. VckaxeHus B CTPYKTYpE€ B3aMMOOTHOILICHHIA.

(O8]

64. OCHOBHBIM B yIIPaBJICHUH I10 LESM SBIISIETCSA BhIpAOOTKA 11eJIei

A. CHHu3y BBEpX.

B. Ilo maTpuyHOM cxeMme.

C. CBepxy BHM3 M0 LIENIM UHCTAHIIMM.
D. CHu3sy BBepx U CBEpXYy BHU3.

65. Kakoii TUIl CTPYKTYPBI CUCTEMBI YIIPABIICHUS IMO3BOJISIET HAWITYUIIINM 00pa3omM
COYETATh Ka4eCTBO PEUICHUS U OTBETCTBEHHOCTD 34 €r0 IPUHATHE:

A. JlunenHas cTpykrypa.

B. ®yHKuuoHaibHasA CTPYKTypa.
C. MarpuuHas CTpyKTypa.

D. JluBuznoHanbHas CTPYKTypa.

66. Kakas u3 xapakTepUCTUK CUCTEMBI yIIPaBICHUS B HAUOOJbIIEH CTENeHH
onpenensercs: GopmMoit COOCTBEHHOCTH:

A. Macmrab yrpaBieHusl.

B. I'panuiisl oObekTa yrpaBieHusI.

C. Pacxojibl Ha ynpaBi€HUE.

D. Bech KoMIUIEKC XapaKTEPUCTHUK, ONIpeAeseTcs GopMoil COOCTBEHHOCTH.

67. KakoB riaBHbII Npru3HaK He(pOpMaIbHOW OpraHU3aliu:

A. CymecTBoBaHuE IUAEPa B OpraHU3aLUN.

B. OtHomenust MexX1y JIIOAbMU, HE 3a()UKCUPOBAHHBIC B OPTaHU3AIIMOHHBIX
MOJIOKECHUSIX.

C. CoumanbHO- ICUXOJOTUYECKOE OTHOIICHUE MEXKIY JIFOJbMHU.
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D. IIpoTuBOAENCTBUS PELICHUSM NPUHATHIM aAMUHUCTPALIUEH.

68. Kakne Tunbl yIpaBieHHsI COOTBETCTBYIOT CIEAYIOIIEMY KPUTEPHUIO
TUIIOJIOTHYECKOro aHanu3a: Opranu3alioHHble (POPMbI YIIPABIICHHUS

A. PermameHTHOE, HOpMaTUBHOE, COLUAIIBHO- PETYIUPYEMOE, UHCTPYKTUBHOE.
B. ABTrokparnueckoe, 1€MOKPATUYECKOE, PACIIOPSIAUTENBHOE, KOJIETHAIIBHOE.
C. IIparmarnueckoe, SMIUPUUECKOE, MHTYUTUBHOE, KOHIIENITYaJIbHOE.

D. KommberoTepHOE, CUTYyallMOHHOE, IEPCHEKTUBHOE, TEKYLIEE.

69. Kakoe onpeiesieHue CUCTEMBI YIIPABJICHUS Bbl CUUTAETE HAauboee
KOPPEKTHBIM, CUCTEMA YIIPABICHUS 3TO:

A. EnuHcTBO 00BEKTA U CyOBEKTa YIIPABICHUS.

B. Komreke xapakTepucTrK, OTpaXaroliuX COCTOSIHIE YIIPaBICHUSI.

C. CoBOKYNHOCTbH OTHOIIIEHUH YTIPaBICHUS B COIMATbHO-IKOHOMHYECKOM
cUCTEeME.

D. CoBOKyITHOCTB AJIEMEHTOB U CBSI3€H MEXTy HUMH, COCTaBIISIOIINX
1IETTOCTHOE 0Opa3oBaHUE.

70.Ctpaterus JuaepcTBa Mo U3AEp>KKaM OIpaBaHa, €Ccliu

A. Ilokymnareineit HEMHOTO

B. Pa3nuuus ToBapHBIX MapOK HE3HAYUTEIbHbI

C. CymecTByeT MHOTO c1I0c000B nudepeHnuaniy npoayKIuu
D. Paznnunst TOBapHBIX MapOK 3HAYUTEIIbHBI

71.KopniopaTuBHas U A€JI0Basi CTPATETUS COBNAJAIOT B KOMITAHUU

A. HequsepcuduuupoBaHHOM
B. luBepcudunupoBaHHOM
C. MHoroorpacineBoi

D. KonkypeHTocnocoOHOM

72.113 nepevyncieHHbIX MMyHKTOB: 1) co3aanue noptdens Ou3Hec-moapasieiacHui;
2) HUOKP; 3) npuobperenue Mmarepuaios; 4) yrnpapiieHHe 3amacamMmu; 5) co3aHue
TOBapHOTO MOPTQest Ou3HEC-ToIpa3IeIeHH; 6) JOCTHIKEHNE CHHEPTU3MA
Ou3Hec-Toipa3ieleHi; - K QyHKIIMOHATHHOM CTPATETHH OTHOCSTCS

A. 1,2
B. 4,5
C.2,6
D.3,4
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73.B nupamue co3iaHus OnepaliMoHHasl CTpaTerusi HEMOCPEACTBEHHO CBsI3aHa C

A. lensmu otnenoB GyHKIMOHATHHBIX €AMHUI] M CTPATETHH (PYHKITHOHATBHBIX

S TUHHUII

B. Llensamu kopriopanuu U CTpaTeruei X03siMCTBEHHBIX MOAPa3IeICHUI

C. Uensmu (GyHKIMOHATBHBIX €UHUL U KOPIIOPATUBHOM CTpaTeruei

D. Lemsamu X034MCTBEHHBIX TTOAPA3ACICHUNA U CTPATETUEN OTICPALIMOHHBIX €AUHULL

74.0cHOBa KOHKYPEHTHOTO MPEeUMYIIECTBA C(HOKYCHPOBAHHBIX CTPATETUN —

A. Tlouck y3koi ppIHOYHOW HUIIU CO CIIENU(PUISCKUMHU TTPEANOYTCHUSIMHU
MOKyTaTeen

B. Ilpennoxenue CerMeHTy KaueCTBEHHOI'O TOBapa 10 pa3yMHbIM LIEHAM
C. bonee HU3KKE U3JIEPKKH B 00CITYKMBa€MOM HUILIE HIIK CIOCOOHOCTh
IIPEITOKHUTH MOKYIATEISIM HEYTO OCOOEHHOE

D. Cauxenue uzepxkek 0e3 morepu KauecTra

75. U3 nepeuncnenHoro: 1. IIpuObuib - NpuynHa CyIIECTBOBAHUS MPEINPUSATHUS,
2. IIpuObLip - pe3yapTaT AesTenbHOCTH mpennpusatus, 3. [Ipulbuie - pe3ynpTaT
OCYULIECTBJIEHUSI OCHOBHBIX (YHKUMH nOpeanpusTuss (MapKEeTUHT, WHHOBAIIUH,
npous3BoAcTBO). IIpu ananuze npobiaeM NpUObUIBHOCTU MPEANPUATUAS U (DYHKIIMIMA
€ro pyKOBO/JICTBA CJ€AYyEeT UCXOIUTh U3 MyHKTOB:

1,2,
1, 3.
.2, 3.
1,2, 3.

oQw>

76. TexHonorusi HEMPEPHIBHOTO MPOU3BOJCTBA OOBIYHO TPUMEHSETCS TIPH
MIPOM3BOJCTBE TAKON MPOAYKIINH KaK

A. BBIyCK JIETKOBBIX aBTOMOOMIIEH.

B. IIpon3BoaCTBO BOGHHON aBUATEXHUKH.
C. IlepepaboTka He(TH, BhIILJIABKA YyT'YHA.
D. CtpoutenscTBO CyA0B.

77. KoMmMmyHUKaIUs IPEAOCTaBISET CPEACTBA IS

A. BeIpaOOTKM W UCHOJIHEHUS pEHIeHUH, OCYyIIECTBICHUE OOpaTHON CBS3H,
KOPPEKTUPOBKA LIEJIEH U IPOLEAYDP.

B. OcymectBnenue oOpaTHOM CBSI3U.

C. BpipaboTKu ¥ UCTIOTTHEHUS PEIICHHUIA.

D. KoppekTupoBKy 1esnei u npoueayp.
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78. Ilpuamunom >(QEeKTUBHON MOTHBAIMA B HACTOAIIECEC BPEMsS SIBISCTCS
(sABIIAIOTCS)

A. JleHe:KkHOE BO3HArpaxJIcHHUE.

B. CniocoObl popMupoBaHusi HOTPEOHOCTEM.

C. Cnoco0sbl ya0BIETBOPEHUS MOTPEOHOCTEN Uepe3 XOpoIlyro padoTy.
D. MopanpHO€ BO3HArpaKACHHUE.

79. KaKOMy THUITY OTHOILICHUI COOTBCTCTBYCT B3AMMOOTHOIOCHHUA MACTCpa H
Ha4daJIbHHUKaA uexa?

A. OYHKIHOHAJIbHBIE OTHOIIEHUSI.

B. JIuneitHbie OTHOIIEHHS.

C. MarepuaibHble OTHOLICHUS.

D. OTHoEHUs yIpaBJIeHYECKOro anmapara.

80. TakTHKa - 310:

A. KpaTtkocpouHas cTparerus.

B. JonrocpouHas crparerus.

C. CpennHecpouHslil IJ1aH, pe3yJIbTAThI MPOSBIIAIOTCS yepe3 3-4 roza.
D. CpenHecpounslii MIIaH, pe3yJbTaThl MPOSBIAIOTCA yepe3 1-2 roaa.

81. XapaktepHas OCOOCHHOCTh "TpPaAWIIMOHHOW" WHHOBAIMOHHOW CTpaTervuu
COCTOMT B

A. CtpemiieHNH BBITECHUTh KOHKYPEHTOB U3 ""CBOEro'" cerMeHTa phIHKA.

B. OtcyTcTBUM CTpEMIIEHUS K KaKUM - JUOO HOBOBBEJEHUSIM, 332 HCKIIOUEHHEM
MOBBIIICHUS Ka4e€CTBA BBIITYCKAEMOW MPOTYKIIMH.

C. Otkaze oT pa3pabOTKu MPUHIUITHAIBHO HOBBIX MTPOITYKTOB.

D. CtpemiieHn# ynpoyuTh CBOM MO3UIMHU HAa TPATUIIMOHHBIX PbIHKAaX COBITA.

82. Uro Takoe "ComumoTexHUuUecKass cucTtema' oOpraHu3zalid C BBICOKOU
TEXHOJIOTHEH MPOU3BOICTBA?

A. TlpodeccuonanbHbIi pOCT pAOOTHUKOB.

B. MHTerpupoBanue nepcoHaia U TEXHOJIOTUH, IE€JIErMPOBaHUE OTBETCTBEHHOCTH
34 KOHEYHBIN pe3ybTar.

C. Pa3Butne conuanbHoM chepsi.

D. BceoOmas KoMIbrOTEpHU3aLUs IPOU3BOACTBA.

83. OnpenenuTe OCHOBHBIE XapaKTEPUCTUKU BHEUIHEW CPEAbI 111 OpPraHU3aluu

A. CII0KHOCTB Y IOJABUKHOCTD.
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B. B3anmocBs3aHHOCTE (haKTOPOB, CIIOKHOCTb.
C. B3auMOCBSI3aHHOCTb Y HEONPEICIEHHOCTb.
D. Bce nepeuncnenHoe.

84. U3 nepeuncieHHbix pykoBoaureneit: 1. Unensl npasienus. 2. PykoBoaurenu
LIEX0B, OTAENOB, 3. bpuramupsl, pykoBoautenu rpynmn. K Huszmemy 3BeHy
YIIPaBJIEHUS] OTHOCSITCSL:

, 3.

oQwp>

.2
1.
. 3.

.1,2,3.

85. a4eCTBE MPUMEPA MHOTO3BEHHOM TE€XHOJIOTHUH MOXKET SABJIATHCS:

A. CeteBoii rpaduk.

B. CrpaxoBanue.

C. bankoBckoe aeno.

D. CboopouHast TMHUS MacCOBOTO TTPOU3BOICTBA.

86. C Touku 3peHust A. @aiions u "mpoueccHoro noaxoaa" yrnpaBJICHHUE SIBISCTCS

A. JleaTenbHOCTBIO TIO 00€CIIEUEHUI0 JOCTUXKEHUS OpraHU3alMe MOCTaBICHHBIX
LEIICH.

B. IIpoueccom, COCTOSAIINM U3 CEPUU HEMPEPBIBHO B3aUMOCBSI3aHHBIX JICHCTBUM.
C. llenenonararomnieil AesITENLHOCTHIO B OpTaHU3AIUH.

D. Habopom mocienoBaTebHO  BBIMOMHSAEMBIX  (DYHKIWI: TUIAHUPOBAHUE,
OpraHu3anys, pacuopsHKEHUE, KOOPAUHALMS U KOHTPOJIb.

87. OCHOBHBIM IIPABWJIOM IIPY ONIPEACIICHUN YPOBHS 3apILIaThI SIBIISCTCS

A. YpoBeHb omuiathbl B (pupMax KOHKYPEHTAX.

B. OnpenenenHplil 3aKOHOM MUHUMAJIbHBIN YPOBEHb.

C. AGCOTIOTHO TOYHOE M OOBEKTHBHOE OINPEIEIICHUE XapaKTepa BIIO)KEHHOTO
TpyZJa U MOCIEAYIOIasi BCECTOPOHHSS U OECIPUCTPACTHAs €ro OLEHKA.

D. OnpeneneHHas ITaTHBIM PaCIIMCAaHUEM CTaBKa.

88. Urto Takoe "mobyxneHue"?

A. YcioBHs, B KOTOPBIX YEJIIOBEK BBIHYKJEH OCYIIECTBIATh KOHKPETHYIO
JESITEIbHOCTb.

B. IlpunyxaeHue Koro - 1100 K ONpeaesIeHHON AesITeIbHOCTH.

C. Co3gaHue 3aMHTEPECOBAHHOCTH KOTO - TMO0 K KOHKPETHOU JESTENbHOCTH.

D. Omymenue HepocTaTka B 4eM - JHM00, UMEIOLIEE ONPEACICHHYIO
HalpaBJIECHHOCTh U CKOHLUEHTPUPOBAHHOE Ha JOCTH)KEHUE L€ (PKEJIaHHUe ClIenaTh
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9TO - T100).

89. XapaktepHass OCOOCHHOCTHb '"HacTynaTeJbHOW'"' WHHOBAIMOHHOHN CTpaTeruut
3aKJII0YaeTCs B

A. CtpemiieHMH K MOHOITOJIU3MY.

B. CrpemiieHnM BBITECHEHNS KOHKYPEHTOB.

C. AKTHBHOM ITOMCKE HOBBIX HAIPABJICHUHN AEATEIbHOCTH.
D. CrpemieHun ObITh IEPBBIM Ha PHIHKE.

90. Yto Takoe KayecTBO YIPABIECHYECKOT0 PEIICHUS:

A. D10 mnonHoTa (akTopoB (YHKIMOHUPOBAHUS M Pa3BUTHS IPOU3BOICTBA,
KOTOPBIE OTPAXKAIOT YIIPABIEHYECKOE PEILICHUE

B. D10 cooTBeTCTBHE pelIeHNs MOTPEOHOCTAM IPOU3BO/ICTBA.

C. OTO COBOKYITHOCTb CBOWCTB YIPAaBJIECHYECKOIO PEUICHUS, OTPAKAIOIIUX €ro
HE00XO0IMMOCTh, CBOEBPEMEHHOCTD, 1IEJICHAIIPABICHHOCTb U T.J.

D. D10 ero cmnocoOHOCTh YCTpaHWUTh OTPHUIATENbHBIE TEHACHLIWU B Pa3BUTUU
IIPOU3BOJICTBA

91. B yem BoIpaxkaetrcst 3 (HEKTUBHOCTH yNPaBIECHUS MPOU3BOCTBOM:

A. JlocTmxeHne Npou3BOJICTBEHHBIM KOJUIEKTUBOM MTOCTABJICHHBIX IIEJICH.

B. YcnemiHoe BbINOIHEHNE WK MIEPEBBITIOIHEHHUE MJIAHOBBIX 3a/IaHUN

C. JocTtmxeHne BBICOKOTO pe3yibTaTa pabOThl TpPH CHUKEHUM 3aTparT Ha
yIIpaBJEHUE

D. 3HaunTenbHOE MOBBIIICHHE TEMIIOB Pa3BUTHUS MPOU3BOJICTBA

92. B ueMm OTIMYuE PErIaMEHTHOTO U HOPMATUBHOTO YIPABJICHUS :

A. PermiameHTHOE€ 3TO aAMUHUCTPATUBHOE YIPAaBICHUE, a HOPMATUBHOE -
AKOHOMHUYECKOE

B. Ilpeobnaganuem TOro WM APyroro B OpraHu3aliiy yrpaBieHUs

C. CreneHblo LIEHTpaIU3alluM YIPaBICHUS, IPUCYILEH IEPBOMY U BTOPOMY

D. CreneHpl0 ¥ XapakTepoOM OTBETCTBCHHOCTH 3a BBHINIOJIHCHUE (QYHKIMA U
peaM3alnio MOJTHOMOYHMN

93. KakoBa ponb wuHpOpMalMd B YMNPABICHUU COIUAIHLHO-YKOHOMUYECKUMHU
CHUCTEMaMHU:

A. OTpa>KaeT MCPY OIpCACICHHOCTU COCTOSHHA COHH&HBHO-SKOHOMH‘IGCKOﬁ
CHCTCMBI
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B. Xapakrepusyer creneHb pazHoOOpa3usl ynpaBiseMOn U YIPABISIONIEH CHCTEM
B COLMAIIbHO-?’KOHOMHYECKON CUCTEME

C. YcranaBnuBaeT HEOOXOAUMBIH 00bEM 3HAHHU O COIMATBLHO-DKOHOMUYECKOM
cUCTEME

D. CoBOKYIHOCTh CBEJCHHM 00 YIpaBiIsieMON CHCTEME, HEOOXOIUMBIX IS
yIIpaBJICHUS

94. KakoB Han0osee MOJIHbIA BApUAHT CBOMCTB MPOLIECCa YIPABICHUS:

A. I3MEeHUNBOCTh M  YCTOMYMBOCTb, HENPEPBIBHOCTb W  JAMCKPETHOCTb,
IIOCJIEA0BATENBHOCTD U IUKJIMYHOCTD

B. UndopmannonHOCTh, COCOOHOCTh BO3JCHCTBOBATH HA YEIOBEKA, CBOWCTBO
OpraHu3aluOHHON (POPMBI

C. LlenenanpaBieHHOCTb, HEOOPATUMOCTD, pa3HOOOpa3ue, COUUAIBHOCTD

D. 3MeHYnBOCTh, NTHEPLMOHHOCTD, ITOCIEA0BATEIBHOCTD, HENPEPHIBHOCTH

95.13 nepedncaeHHbIX TYHKTOB: 1) rIaBHBIN cTpaTernyecKuil moaxoxd; 2) noaxon
JeJIErMpoBaHMs IOJTHOMOYHI; 3) COBMECTHBIN MOAX0; 4) MHULMATUBHBINA MTOAXO/,
- IO/IX0J1aMU, MPU KOTOPBIX CTpaTerus pa3padaThIBA€TCs CHU3Y BBEPX, SBISIOTCS

A.23

B.3,4

C. 1,2

D. 1,3

96.113  mnepedncieHHBIX  BAapUAHTOB  CTPYKTYp: 1)  JyHKumoHaNbHAS
crienuanu3anus; 2) JCLUEeHTPaTM30BaHHbIE XO3SUCTBEHHBIC MOApa3JeicHus; 3)
CTpaTeruyeckue OM3HeC-IpyNIbl; 4) MaTPUUHbBIE CTPYKTYpPbl — JA€T BO3MOKHOCTb
peanu3oBaTh MPUHUUIT OPraHu3aly MO JABYM MOAJIEPKUBAIOIIUM CTPATErHIO
HAIPaBJICHUSIM OJIHOBPEMEHHO

A.2

B.3

C. 1

D.4

97.113 nepeynCieHHbIX MyHKTOB:

l)onpenenenue cTeneHu AMBEPCUPUKALINH;
2) aHaJIn3 JeI0BOro mopTdens;

3) ompezienieHUE XapakTepa JuBepcu(puKaIuu;
4) aHaJIM3 CTPATErM4eCKOro COOTBETCTBUS,

5) oneHnBaHue MaciTada TuBepcupUKaIUK;
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6) cpaBHEHHE KOHKYPEHTHOM CHJIBI XO3SIMCTBEHHBIX MOJPAa3/ICICHUl — K YUCITY
Mep MO OTPEICTICHUIO CTPATETUN TUBEPCUDUIIMPOBAHHON KOMIAHUU OTHOCSTCS

A. 12,3

B. 1,3,5

C.34)5

1,4,6

98.13 mepeyucieHHBIX THUIIOB XO3SWCTBEHHBIX MOAPA3/ICIICHUM, BBIACICHHBIX C
MOMOILBIO MAaTPHUIBl «POCT — JAOJsA»: 1) «0iHBIE KOPOBB»; 2) «cobaku»; 3)
«BOTIPOCUTEIIHLHBIC 3HAKNY; 4) «3BE3/IbI» — B KBAJPAHTE C HU3KUM TEMIIOM POCTa U

BBICOKOM OTHOCHUTEIBHOU JOJEN HAXOIUTCS

A.2

Caw
A o—_ W

99.13 nepeyncneHHbIX yHKTOB:

1) ctparermyeckuii Moaxozm;

2) uHAHCOBBIN MOIXO/T;
3) moax0/1, OCHOBaHHBIM HA UCITOJIb30BAHUN CTPATETUICCKUX COOTBETCTBHIA,
4) acCOPTUMEHTHBIN TOAXO/;

5) dbokycupoBanue;
6) muddepeHnuanusa — CymecTBO CBA3aHHON AUBEPCUPHUKAIIMN OTPAKAIOT

A. 1,3
B. 1,5
C.24
D. 2,6

100. Pa3zuturo npuHuunoB Hay4yHoro yrpasieHus B CILIA cnocoOGcTBoBano
A. Tpyaono0Oue cBOOOJHBIX IPaK/IaH.
B. ®opMupoBaHre KpynHbIX OTPACIEN ITPOMBILIJIEHHOCTH U MIPEIPUSITHH.

C. Conporusnenune OpaHunH.
D. Iloanepxka AHriuu.
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MeToauyeckue MaTepualjibl, onpeaejsolie NMpoueaypbl OleHUBAHUS

3HaHI/II71, YMeHHﬁ, HaBbIKOB U (I/I.]'II/I) onbITa I€ATCIBHOCTH, XaPAKTCPU3IYIOIIINX

JTanbl (OPMUPOBAHUSA KOMIIETEHIIMH

IIpumepsbl OLEHOYHBIX CPEACTB /ISl MPOBEPKH KAXKIO0H KOMIIETEHIIHH,

(popmupyemon TUCUMIIMHON

Tabnuua 7 - TunoBbie OLIEHOYHBIE CPEJCTBA JIJIsl IPOBEPKH KaXA0W KOMIETEHIINH,
dbopmupyeMoil TUCUUIUTMHON «MeEHEIKMEHT)» Il HanpaBJICHHUs] MOJATOTOBKH
38.03.02 «MenemxMeHT» poduib «YpaBieHUE MPOSeKTaMu

Kon HaunmenoBanue HNupukatopsl Tunossle 3agaHusg
KOMIIET KOMIIETEHIIUU JIOCTHKCHUS
EHINH KOMIETEHIIUU
INIKH-9 | CnocoGHocTh 1 Hcnonesyer wHaBbiku | 3aganme 1.

aHaAJIM3UPOBATh aHamm3a u | IlocTponTh NPUUNHHO-CIECTBEHHYIO
OuzHec- peopranuzanuu OusHec- | AMArPaMMy Ha IMIPUMEPE yKa3aHHOU
HPOLIECCHI, a | IpoLEcCOB B KOMITAHUH npobnembl. OOBACHUTH MPHIHHO-
TaKKe CJIEICTBEHHBIE CBSI3M MIOCTPOCHHOM
y4acTBOBaTh B AUATPAMMBL.

[TpoGmemsr:
YHpaBICHUH

CHmkeHue crpoca Ha MPOTYKIIHIO
MIPOEKTaMH,

YBenuueHne Opaka MpoayKIHN
BRJIOHas Poct u3nepxex npou3BOJCTBA
HPOCKTBI CHUKeHHe IPUOBLIN
BHEJIpEHNUA CHIKEHHE KauecTBa TOBapa/yCiayru
WHHOBAINH, CHIKeHHe YPOBHS KOHKYPEHTOCIIOCOOHOCTH
OpTaHM3aLMOHHBI Bbicokuil MpOLEHT yBOJIbHEHUI
X U3MEHEHUH U Poct uyncna xonpaukToB
peopraHu3aiiu CHuxeHre MOTUBAIIUH NTEpcOHaIa

- CxutagpIBarolAiics HeOIaronpusiTHbIN
H3HEC

MIPOIIECCOB UMHAIK

3ananue 2

Ha ocHOBaHMY IPOBEIEHHOTO aHAIH3a
mpo0IieM B 3a1aHuu 1 chopMyTHUpOBaTh LIS
JUJIA pCIHeHI/ISI HpO6JIeMI)I nu HpCI[CTaBI/ITI) cC B
BUJIE JiepeBa Leineil. B cTpykType nepesa
LeJieil JOJDKHO OBITh HE MeHee 3-X moAleaeh
Y WX JISJICHHSI Ha COOTBETCTBYIOIINE 3a1aUH
u onepanuu. OOBSICHUTH IPUHITUT
TOCTPOCHUS JepeBa IecH.

2 Ucnonb3yeT
MPOCKTHBIE METO/IbI
yIIpaBICHHS TIPH
MPOBEICHUH
PEUHKUHUPUHTA

3ananue 1.

[IpenogaBarenem gaércs mpobaemMHas
cuTyauus 11t 00CYXIeHHUS B MaJIbIX
rpymnmnax:

Curyanwst. [Iponseranue u Oynymee GUpMBbI
3aBHCAT, IPEXKJIE BCET0, OT BHEPEHUS
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Kon
KOMIIET
SHIINH

Haumenosanue
KOMIIETCHIIUHU

WNHpukaropsl
JIOCTUKEHUS
KOMIIETEHI[UU

Tunossle 3agaHusg

HOBOBBeJIeHHH. OHaKO HEpeaAKO MEHEIKEPY
MIPUXOIUTCS CTAIKUBATHCA C
CONPOTUBIICHUEM U3MEHEHUAM, BHEAPEHHUIO
HOBOTO, nepenosoro. Kakue neicTBust MoxeT
MPEANPHHATE MEHEIKEP, YTOOBI IPE010JIETh
TaKkoe MPOTUBOAECUCTBUE HHHOBALMAM?
Kakyto nporpamMmmy MHHOBalLIUM BbI
MpeIOKNUTE, €CTIM Bac Ha3HA4aT
MEHE/DKEPOM TaHHOU (UPMBI?

Pemenue npunaToe B Manou rpymnmne
BBIHOCHUTCSI HA 00CYKACHUE ayTUTOPUH.
3aganue 2

[l 06Cy>KIeHUS B MANIBIX TPyTIax.

Kakwue BBI mpuMeTe peleHns Kak MEHEIKEp
(GbUpMBL, ecir: a) NpOIYKIKs Bamei GUpMBI
HE MOJIB3YEeTCsl CIIPOCOM Y MOTpeOuTeIel Ha
0003HaYEeHHOM PBIHKE; 0) IIeHbI Ha
MPOAYKIHIO (GUPMBI PE3KO CHU3UIINCH; B)
MOCTaBUIUK OTKA3aJICsl OT IOCTaBOK
OCHOBHOTO CBIpBSI AJIs1 Ballled MPOIyKIUH?
(Pemenust npuHUMATH IO KaXXAOMY ITyHKTY.)
Pemenue npunsAToe B MaJoi rpymnme
BBIHOCHUTCSI HA 00CY’KICHUE ayTUTOPUH.

3 TlpoBoauT aHamm3
OH3HEC-TIPOIIECCOB c
LIEJTBIO BHEJPEHUS
MHHOBAIIUM u
MIPOBEICHUS
OpraHU3alMOHHBIX
A3MEHEHUI

3aganmue 1.

[Mpenonasarenem naércst mpodIeMHas
cuTyauus 1yt 00CYXKIIeHHUS B MaJIbIX
rpymmnax:

[Tpumute onTUManbHOE PELIEHUE IpU
YCIIOBUH:

a) B cBs13u ¢ cokpaiiennemM mpou3BoCTBA
HE00XOIMMO BBICBOOOIUTE NYHCIIO
COTPYAHUKOB; 0) Pe3ko yxynmminoch
KayeCTBO IPOM3BOAUMON MPOAYKIIUU
(yemyr);

B) Ha prIHKe yman cripoc Ha IPOU3BOANMYIO
Baieit pupmoit mpoaykimio (YCIyru).
Pemenue npunaToe B Manou rpymnmne
BBIHOCHUTCSI HA 00CY’KIECHUE ayTUTOPUH.
3aganue 2

B rpynmax no Tpu uenoBeka CTYJEHTHI
paccMaTpUBaOT IMOCIEIOBATENBHO KaXIbIH
3Tar Mmporecca MPUHATHS YIIPABIEHIECKOTO
pelreHus: ¥ 00CyKIar0T MPOOIEMHBIH
BOIIPOC:

Kakye (akTopbl BHYTpEHHEW M BHEIIHEH
cpeapl OyayT BIUSATH HA KaXKABIA U3 3TAaNoB?
Pe3ynbpTaThl paboTHl B MabIX TPyIIIax
BBIHOCATCS Ha IUCKYCCHIO B PaMKax
MIPAKTUYECKOTO 3aHATHSL.

[IKTI-2

Croco0HOCTE
BBIABJIIATH
yCIIOBHUS

1. JlemoHCcTpUpyeT
HaBBIKH
CaMOCTOATEIILHON

3aganue 1.

OCHOBHBIMU HaTPaBJICHUSIMH JICATCITHHOCTH
npeanpusatus OO0 «uaTerpan-Cy» sBisercs
MPOJIaXKa, PEMOHT OPITEXHUKH, BBIITOJIHEHUE
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Kon HaunmenoBanue HNupukatopsl Tunossle 3agaHusg
KOMIIET KOMIIETEHLIUU JIOCTHKEHHSA
EHINH KOMIETEHIIUU
MPEANOCHUIKA AHAJIMTUYECKOMN U | padoT Mo aBTOMAaTH3aLUH BceX cdep
IS HpOCKTHOﬁ paGOTBI, 6H3Heca, CCPBUCHOI'O 06Cﬂy>KI/IBaHI/IH u
YICTIONB30BaHMS | TpeOyomieit YCTaHOBKA JINIIEH3UOHHOTO MPOTPAMMHOIO
IPOEKTHBIX LIMPOKOTO obecrieuenus. Onpenenure Kaxgﬂ
OpraHHU3alMOHHAsA CTPYKTypa 00ecreunT
OJIXOJIOB U | 00pa3oBaHUs s | °P 1L PYKTYp
npeanpuATuio 3QHEeKTHBHYIO 1ESTEIHHOCTb.
METOZI0B HaIpaBJICHUU N
3aganue 2. O0mecTBO C OrpaHHYEHHON
TIPOCKTHOTO MHBCCTHPOBAHNA OTBETCTBEHHOCTBIO YaiiHO-Ko]ehHast
yIpaBJICHUA B kommanus «Dperat» (manee OO0 UKK
ACATCIIEHOCTH «Dperary) sBiseTcs OQUIHATBHBIM
opraHnusanuy, JIUCTPUOBIOTOPOM MHOTHX M3BECTHBIX
OCYIIECTBIIATE POCCUMCKUX U MUPOBBIX IIPOU3BOJUTENEH
WHULUALIIO [IPOAYKTOB IUTaHMs, TAaKuX Kak: Lipton,
IPOEKTA, a Brook Bond, Calve, Nescafe, Knorr, 7
TaKKe c6op Days u npyrue. Onpenenure Kakas
HeOoOXOIMMBIX OpraHU3alMOHHAs CTPYKTYpa 00eceunT
JAHHBIX MPEeINPUATHIO 3P PEKTHBHYIO JeSITeTbHOCTb.
i 2. Ucnonb3yer 3amanmue 1.
BLIABJICHHE 3apanue 2. [Ipoananmsupyiite cooOiieHue
3aMHTEPECOBAHH MCTOAI P by
- g | HCCTCIOBARHS PYKOBOAMTENSI HOBOMY COTPYIHUKY,
o WCTIOJB3YS MOJIETh KOMMYHHKau .
KOHKPETHBIX
opmynrpoBanu cHTyaImii B 062CTH Hlyneua ¢pou Tyna. PykoBomurens: «/la-a. A
! neim u HHBECTHIMOHHOLO Balll IPEILUICCTBEHHUK CIIPABIISIICS C ATOU
COZCpKaHMs 1 paboToii HaMHOTO OBICTpee...» PesymbraTs
MPOEKTa IpOCKTHPOBAHHL, BBITIOJTHEHHUS 3TOTO 33/1aHUS TPECTaBbTE B
onsHec- BHUJE TaOJINLIBL.
IUIAHUPOBAHUS; 3ananue 2

MOJIETTH COCTABJICHHUS
OH3HEC-TIaHOB,
HMHBECTUI[HOHHBIX
MIPOCKTOB

CryneHram mpensaraetcs 3ajaHue:

Ha nucrte Oymarm nHanummumte 10 uenedr Ha
CIEAYIOMMH ToJ Tak, Kak OyATO OHU YXKe
pearn30BaNnCh, a 3aTeM BBIOEPUTE W3 HUX
Ty, KOTOpas  HamOOJBIIUM  OOpa3oM
u3MeHuaa Bamy oku3Hb. OOBeaute e€
BBIMUIINTE HAa  OTACHBHBIA  JIUCT U
npopaboraiite o kpurepusm SMART.

1o BEIMONHEHHMIO 3aJaHUsI CACTANTE BBIBOJ O
3HAQUEHUM  LeJIeNojlaraHus M YCIIOBHAX
peanu3anuy oCTaBICHHbIX LETIeH.

3. IIpunumaer
ONTHMAJIbHBIE
OH3HEC-peIICHNUS;
BBISIBISICT PHUCKU TPU
peanuzanuu  OU3HEC-

TUTaHOB "
paspabaTsiBacT
PEKOMEHIAIINU 110 UX
MIPEO0I0JICHHIO WIH
CTPaxOBaHUIO.

3ananue 1.

3anaHue BBIIOJIHACTCS MHIUBHIYaTbHO
KaX/IbIM CTyZ€HTOM. Pe3ynpTaThl
BBINTOJTHEHHOTO 331aHUS BEIHOCSITCS Ha
IpYIINOBOE 00CYXKICHHE.

Cutyanus:

B opraamnzanuu copmupoBaics
JEMOKPAaTHYECKUH CTHIIb PYKOBOJCTBA.
OnpeaenuTe NPUEMBI IO TPUHATHIO
pELeHNH TPH CIEAYIOMINX MapaMeTpax: a)
pacmpeieieHue 0TBETCTBEHHOCTH; 0)
OTHOIIIEHHUE K TTOAO0PY KaIpoB; B)
OTHOLICHUE K HHUIUATHUBE; ') OTHOLIEHHE K
JUCLUILIMHE; M) CIIOCO0 JOBEACHUsI PeIICHHUS
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Kon HaunmenoBanue HNupukatopsl Tunossle 3agaHusg
KOMIIET KOMIICTCHIIUU JOCTHIKCHUS
CHIIUU KOMIIETCHIIUU

JI0 UCIIOJTHUTEIICH.

Jloka)kuTe BEPHOCTh BallEro PELIEHUS.
3ananue 2

B rpynmax no Tpu-yeThlpe 4eaoBeKa
paccMOTpUTE CIAEAYIOLYIO CUTYaLHIO:
[Ipenmonoxute, 4T0 y Bac ecTh pupMma.
[Mpuaymaiite muist Bameit GupMse
KOHKPETHYI0 HEOJIaronpusITHYIO
yIpaBlIeHYecKyro cutyanuto. [lompo0OyiiTe
BEITIOTHATH BCE 3Tanbl 6110ka «Pa3zpaboTka
YIIpaBJIEHYECKOro pemeHus». [Ipuuem npu
TEeHEPUPOBAHUH ANTTEPHATUBHBIX BAPHUAHTOB
YIPABICHYECKUX PEIIEHUN MOKETE
HCIIOJB30BaTh JIF000# N3BECTHBIN BaM METO/I.
Pesynbratel nmpeacTaBbTe Ui 00CYKICHUS B
ayANTOPHUH.

IIpouenypsl OLEHMBAaHWSA 3HAHWW, YMEHUW W BIAJCHUU PETYIUPYIOTCA
COOTBETCTBYIOLIUMHU IIPUKA3aMU, PACIIOPSKECHUAMU PEKTOpaTa O KOHTPOJIE YPOBHSA

OCBOCHM NUCHHUILIINH 1 C(l)OpMHpOBaHHOCTI/I KOMHGTCHHI/Iﬁ CTYACHTOB.

8 IlepeyeHbp OCHOBHOW ¥ [ONMOJHHMTEILHON Y4eOHOM JIMTEPaTYpBhI,
He00X0AMMOii 1JIs OCBOCHHS AU CHUILIIUHBI
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ABIISETCST paboTa C JUTEpaTypoil KO BCEM BHUAAM 3aHATHH: CEMHHApPCKUM,
NPaKTUYECKUM, IIPU MOJTOTOBKE K 3a4€TaM, 3K3aMEHaM, TECTUPOBAHUIO, YUACTHUIO
B HAYYHBIX KOH(EPEHIIMSIX.

YMmenue pabotaTe ¢ JUTEpaTypod O3HA4YaeT HAYUYUTHCS OCMBICIEHHO
MOJIb30BaThCSl MCTOYHUKaMH. lIpexae ueM NpUcCTynuTh K OCBOEHHUIO Hay4YHOM
JTUTEPaTypbl, PEKOMEHIYETCS UTCHHE YUEOHUKOB U yU€OHBIX TTOCOOUIA.

Cy1iecTByeT HECKOJIbKO METOZ0B pabOThI C JINTEPATYPOH.

OnuH U3 HUX — CaMbld M3BECTHBIM — METOJ MOBTOPEHMUsS: MPOYUTAHHBIN
TEKCT MOYKHO 3ay4uTh Hau3ycTb. IIpocToe moBTOpEeHHE BO3IECHCTBYET HA MAMSThH
MEXaHUYECKHM M MOBEPXHOCTHO. [loiydeHHBIE TaKMM IyTEM CBEIACHUS JIETKO
3a0BIBAOTCS.

HaubGonee sddexkTuBHBIE METON — METOJ KOJWPOBAHUS: MPOYUTAHHBIN
TEKCT HY)KHO TMOJBEPTrHYTh OOJIbIlIEH, Ye€M MPOCTOE 3aydyrBaHUE, 0OpaboTKe.
UtoObl oOCHOBaTeNbHO OOpaboTaTh WHGOPMALMIO U 3aKOJAMPOBATH €€ s
XpaHEHHUsI, BAXKHO TIPOU3BECTH IENbIN Psii MBICIUTENBHBIX OMepaluii:

POKOMMEHTHPOBATh HOBBIE JAHHBIC; OLIEHUTh WX 3HAUYEHHUE; MOCTABUTh
BOIIPOCHI; COMIOCTABUTH ITOJTYUYEHHBIE CBEACHUS C pAHEE N3BECTHBIMM.

Just ynydiienust o0paOoTkM WHGOPMAIMM OYE€Hb BaXKHO YCTaHABIIMBATH
OCMBICJIEHHBIE CBSI3U, CTPYKTYPUPOBATH HOBBIE CBEJICHUS.

N3yuyenue Hay4yHOH, y4yeOHOW W HHON muTepaTypbl TpeOyeT BeICHHS
pabouux 3amucen.

®dopma 3amuceid MOXKET OBbITh BECbMa Pa3HOOOPA3HOWN: MNPOCTOM WU
Pa3BEpHYTHIN IJ1aH, TE3UCHI, IIUTATHI, KOHCIIEKT.

[lnan — m©eEpBOOCHOBA, KapKac KakOW-IMOO MNHUCHMEHHOW paboTHI,
OINPENEISIIOLIUE MOCIEA0BATEIbHOCTD U3JI0KEHHS MaTepHaIa.

[lnan sBnsieTcss HauOoyiee KpaTKOM W TOTOMY CaMOM JIOCTYITHOM U
pacrpocTpaHeHHON (opMoil 3amuceid CoAEp)KaHWs HCXOJHOTO HMCTOYHHKA
uHpopmarmu. Ilo  cymiectBy, 3TO  mepeueHb  OCHOBHBIX  BOIIPOCOB,
paccMaTpUBaeMbIX B UCTOUHHUKE. [11aH MokeT ObITh MPOCTHIM U pa3BepHYTHIM. X

OTJIMYUEC COCTOUT B CTCIICHU JAC€TAJIM3alIWH COACPKaHUA MU, COOTBCTCTBCHHO, B
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o0Beme.

[Tpenmy1iecTBO mIaHa COCTOUT B CJIETYIOIIEM:

Bo-nepéuix, mnaH MO3BOISET HAMIYUYIINM 00pa3oM YSICHUTDH JIOTHKY MBICIIH
aBTOpA, yMPOIaeT MOHUMAHHUE TJIABHBIX MOMEHTOB TMPOU3BEICHHUSI.

Bo-6mopuix, TU1aH MO3BOJSIET OBICTPO U TITyOOKO MPOHUKHYTH B CYIIHOCTh
MOCTPOCHUS MPOU3BECHUS U, CIIEA0BATEIbHO, TOPA3I0 Jerde OPUEHTUPOBATHCS B
€ro CoJIep KaHHH.

B-mpemuvux, T7aH MO3BOJIET — MPH MOCIEIYIOIIEM BO3BPAIlCHUN K HEMY —
ObICTpee OOBIYHOTO BCTIOMHUTD MTPOYNUTAHHOE.

B-uemeepmulx, ¢ TIOMOIIBIO IUIaHA TOpa30 yAOOHEe OTBHICKMBATH B
WMCTOYHHKE HY)KHBIE MECTa, (aKThl, IIUTATHI U T. 1.

Boimuckn — HeOosbmme (parMeHTh TEKCTa (HETOJHBIE W TOJTHBIC
IpeJIOKEHHS, OTACTbHBIC a03allbl, a TaK)Ke JOCIOBHBIE U OJM3KHE K JOCIOBHBIM
3anmMcu 00 M3JaraeMbix B HeM (pakTax), cojaepxaiiie B ceOe KBUHTICCEHLHUIO
coJiep KaHus IPOYUTAHHOTO.

Beimucku mpeacraBisitor  coboit  Oosiee  clioxkHy0  (popMy  3ammcei
coJiep KaHusl UCXOJHOTO MCTOYHWKAa nH(opMmanuu. [1o cyTu, BBIMUCKA — HE UYTO
MHOE, KaK IIMTaThl, 3aMMCTBOBaHHBIE U3 TEKCTA. BBIMUCKKM TO3BOJISIIOT B
KOHIICHTPUPOBAHHON (opMe UM C MaKCUMAIbHONW TOYHOCTHIO BOCIIPOU3BECTH B
MPOM3BOJIBHOM (Yalle MOCIeA0BaTEIbHOM) MOpSAKE HamOoJIee Ba)KHBIE MBICIH
aBTOpa, CTATUCTUYECKHE M JaTaJOTHUeCKUe CBEIEHUS. B OTAENbHBIX Cirydasx —
KOTJla 9TO OMPaBIAaHHO C TOYKH 3PEHUS MPOJOJDKEHHS pabOThl HaJ TEKCTOM —
BIIOJIHE JIONYCTHUMO 3aMEHATHh IIUTUPOBAHHUE M3JIOXKEHUEM, OJM3KUM K
JOCIIOBHOMY.

Te3ucel — cxaToe H3JIOKEHHE COJEp)KaHUS H3YYEHHOIO MaTepuana B
YTBEPAUTEIBLHOM (pexe ompoBepraroiieit) popme.

OTnanure TE3UCOB OT OOBIUHBIX BBIMHCOK COCTOMT B CileAyrOIIeM. Bo-
nepevix, Te3ucaM IMPUCYIa 3HAYUTEIbHO O0Jiee BBICOKAsl CTENEHb KOHIEHTpPALUU
MaTepuana. Bo-emopuvlx, B Te3ucax OTMedYaeTcsi MpeoOsiafjaHhe BBIBOJAOB HaT

O6IIII/IMI/I pacCyKIACHUAMMU. B—mpembux, qame BCCro TCE3HUChI 3allMChIBAIOTCA
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OJIM3KO K OPUTHHAJIBLHOMY TEKCTy, T. €. 03 HCIOJIb30BaHHUS IPSIMOTO
ATUPOBAHUS.

Hcxoass W3 CKa3aHHOTO, HETPYJIHO BBISIBUTH OCHOBHOE IPEUMYIIIECTBO
TE3WCOB: OHU HE3aMEHUMBI JUIsl TOATOTOBKM TIyOOKOH © BCECTOpPOHHEU
apryMeHTAaIluu MUCbMEHHOU paboThI JTI000M CIIOKHOCTH, a TAKXKE JJIs OATOTOBKU
BBICTYIUJICHUI Ha 3allUTe, JOKJIAI0B U TIp.

AHHOTalMSI — KPaTKO€ H3JIOKEHUE OCHOBHOTO COJEP)XKaHUSI MCXOJHOTO
UCTOYHMKA uHPOpMAIlMU, Jaroiiee O HeM o0000meHHoe mnpeacraBieHue. K
HaIMCAHUIO aHHOTAIMK MPUOETraloT B TEX CIIydasx, KOTJa IMOJIMHHAS IICHHOCTh U
IPUTOJTHOCTh HCXOJHOTO HMCTOYHHMKA WH(OPMAIMU HMCIOJHHUTEIIO NMHUChMEHHOMN
paboThl OKOHYATEIHLHO HESICHA, HO B TO K€ BpEeMsl O HEM HEOOXOJMMO OCTaBUTh
KpaTKyl0 3amuch C oOoOmaromeid XxapakTepucTukon. s yka3aHHOW Lenu |
HCIIOJIb3YETCSl aHHOTAIHSI.

XapakTepHOil OCOOEHHOCTBIO AaHHOTAMU HapsAAy C KpaTKOCThIO H
0000IIIEHHOCTRIO €€ COJIePKAHUS SBJISETCS U TO, YTO MUIIETCS aHHOTAIMS BCeraa
mocjie Toro, Kak (XOoTs Obl B TpeABAPUTEILHOM TMOPSJIKE) 3aBEPIICHO
03HAKOMJICHHE C COJIepKaHUEeM MCXOJHOro McTodHuKa nHdopmammu. Kpome toro,
MUIIETCS aHHOTALMS MOYTH HMCKJIIOYUTEILHO CBOMMH CJIOBaMU U JIMIIIb B KpailHe
PEIKHUX CIy4dasiX COJAEPKUT B ceOe HEOOIbIINE BBIACPIKKHA OPUTHHAIIBHOTO TEKCTA.

Pe3tome — kpaTkasi OlleHKAa M3YyYEHHOT'0 COJEp KaHUsl UCXOJHOTO UCTOYHHUKA
nHpopMaIru, MoJydeHHas, MpeXIe BCEro, Ha OCHOBE COJECPXKAIIMXCS B HEM
BBIBOJIOB. Pe3toMe BecbMa CXOJHO MO CBOEHM CyTHM C aHHoTauuen. OmHako, B
OTJIMYHE OT TOCJEIHEH, TEKCT pe3loMe KOHIIEHTPUPYET B cele JaHHbIE He W3
OCHOBHOTO COJIEp)KaHUSI HCXOJHOTO HWCTOYHUKA UWHOOpMalMK, a U3 €ro
3aKJIIOYUTEIIPHOM 4YacTH, NpPeXkKJe Bcero BbIBOJAOB. Ho, kKak W B ciydae cC
aQHHOTAI[MEW, PE3IOME M3JlaraeTcsi CBOUMH CJIOBAaMM —  BBIJIEPKKH U3
OPUTMHAJIBHOTO TEKCTA B HEM MPAKTHUYECKU HE BCTPEUAIOTCA.

KoHCIeKT — clio)KHas 3aluch COJCPKAHUS UCXOIHOTO TEKCTa, BKIIFOUYAKOIIAs
B ce0s1 3aMMCTBOBaHMS (LIUTAThl) HAaMOOJIee TPUMEUATEIbHBIX MECT B COUETAHUU C

IIJTAaHOM HMCTOYHHKA, a4 TAKXKC CXKaThIM aHAJINU3 3alTMCAHHOTO MaTrcpuajia 1 BbIBOJbL
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10 HEMY.

s pabomul HAO KOHCHEKMOM cledyent.

- ONpeNeNuTh CTPYKTYPY KOHCIEKTUPYEMOIO MaTepuaja, 4YeMmy B
3HAUYUTEILHON Mepe CIOCOOCTBYET MUCbMEHHOE BEJEHUE IIJIaHA 110 X0y U3YUEHHS
OpUTMHAJIBHOTO TEKCTA;

- B COOTBETCTBMM CO CTPYKTypOM KOHCIEKTa MPOU3BECTH OTOOp U
MOCJIEYIOUIYIO 3alliUCh HanOoJiee CYLIECTBEHHOI'O COACPKAHUS OPUTMHAIBHOTO
TeKCcTa — B ()OpME IIUTAT WU B U3TIOKEHUH, OJIM3KOM K OPUTHUHATY;

- BBINOJIHUTH aHAJU3 3allUCed UM HAa €ro OCHOBE — JOMOJHEHHUE 3amucei
COOCTBEHHBIMU 3aMEUaHUSMH, COOOPAKEHUAMH, "(PaKkTypoi", 3aMMCTBOBAaHHOM U3
JPYTUX UCTOYHUKOB U T. M. (pacrojaraTh BCE 3TO CIEAYET Ha MOJSAX TETPaau AJis
3anucei UM Ha OTJEIbHBIX JIMCTAX-BKIIAIKAX);

- 3aBepIIMTHh (POPMYJIMPOBAHUE U 3AIUCh BBIBOJIOB MO KaXKJOM M3 yacTen
OpPUTHMHAIBHOI'O TEKCTA, a TAK)KE OOIIKX BBIBOJIOB.

CucremaTuzaiuss  U3YYEHHBIX  HUCTOYHUKOB  TO3BOJISIET  MOBBICUTH
3¢ PekTUBHOCTh MX aHalu3a U 0000meHus. IToroMm »Toil paboThl AOJXKHA CTaTh
JIOTUYECKHU BBICTPOEHHAsI CUCTEMA CBEJICHUI IO CYILECTBY UCCIIEyEMOIO BOIPOCA.

Heobxoanmo u3 Bcero marepuasia BbIJCIUTh CYIIECTBYIOIINE TOYKU 3PEHUS
Ha TIpo0IeMy, TPOAHATTM3UPOBATH UX, CPABHUTH, JaTh UM OIICHKY.

VYKka3zaHHOW BbIIIE MPOLEAYPE MOHKHBI MOJABEPrarbCcsi W MaTepHalbl W3
NuTepHeTra BO M30€KaHME MEXAHMYECKOTO CKAYMBAHMS TOTOBBIX TEKCTOB. B
3aMUCSAX M KOHCIEKTaX CTYJEHTY OY€Hb BAXKHO yKa3bIBaTh HAa3BaHMSI HCTOUYHUKOB,
aBTOPOB, TOJ U3JIaHWA. JTO OpPraHU3yeT €ro, a TIJaBHOE, NPUTrOJAMUTCS B
nocienyomemM oOydeHHH. be3yclnoBHO, CTYIEHT [OJDKEH B3STh 3a IPABUIIO
aKTUBHO pabOTaTh C JIUTEPATYpPOH, B TIEPBYIO OUEPEIb CIICIIMATILHOM.

OaHuM #3 BUJOB BHEAYJUTOPHOM CaMOCTOSATEIHHON pabOTHI SBISETCS
MOATOTOBKA K CEMUHApCKUM (MpakTuyeckum) 3aHsATuaMm. CemuHap (Jar.
seminarium — JOciOBHO '"paccagHuk", "terumma') — d¢opma ydeOHO-
MPAKTUYECKUX 3aHSATUM, MPU KOTOPOM CTYAEHTHI OOCYXJAlOT COOOIIECHMUS,

JOKIaabl H pGCI)CpaTBI, BBIIIOJIHCHHBIC HMH 110 PE3yJibTaTaM y‘-Ie6HBIX 00041
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HAy4YHBIX MCCIIEJOBAHUN MOJ PYKOBOJCTBOM IpenogaBatesis. IlpenogaBarens B
ATOM CJIydae SBJISCTCS KOOPAMHATOPOM OOCYKIACHUN TeMbl CEMUHApa, MOAT0TOBKA
K KOTOpOMY sBIIsieTCs o0si3aTenbHOM. [loaTomMy Tema ceMuHapa M OCHOBHBIE
HUCTOYHUKU OOCYXICHUS TPEABSBISIOTCS JO OOCYXXKIEHUS sl JIeTaIbHOTO
o3HakomuieHUs, u3ydeHus. llenn oOCykaeHMI HarpaBiieHbl Ha (HOpMUpPOBaHUE
HaBBIKOB  MPO(ECCHOHAIIBHOM TIOJIEMUKH M 3aKpeIieHue  00CYyXJIaeMOro
Marepuana.

CemuHap npeaHa3HadyeH I YIUIYOJEHHOTO M3Yy4YEHUs JAUCIUILIMHBI,
OBJIAJICHUSI METOJIOJNIOTMEN HAy4YHOTO IMO3HAaHWsA, TO TJIABHAs 11€JIb CEMHHAPCKHUX
3aHATUN — 00€CTICYUTH CTYACHTaM BO3MOKHOCTh OBJIaJCTh HABBIKAMU U YMCHHUSIMU
WCIOJB30BaHUSl TEOPETUYECKOrO0 3HAHUS MPUMEHHUTEIIBHO K OCOOCHHOCTSIM
M3y4aeMOU OTpaciu

Iloocomoexa cmyo0enmog Kk ceMuHapCcKomy 3aHAMuU.

['oToBsICH K CEMUHAPY, CTYICHTHI JOJIKHBI:

- TI03HAKOMUTBHCS C PEKOMEHIOBAaHHOMW JIUTEPATYPOH;

- PacCMOTPETh Pa3JIMUYHbIC TOUKH 3PEHUS IO BOIIPOCY;

- BBIACIUTH MOpoOJIeMHbIE 00sacTH; CHOPMYJIUPOBATH COOCTBEHHYIO
TOYKY  3p€HHUS;  MNPEAYyCMOTPETh  CIOPHBIE  MOMEHTHI U
chopMyIUpOBaTh TUCKYCCHOHHBIN BOTIPOC.

[Ipu Takoil MOATOTOBKE CEMHUHAPCKOE 3aHATHE MPOWJIET Ha HEOOXOJAMMOM
METOJIOJIOTHYECKOM YPOBHE U MPUHECET MHTEIUICKTYaIbHOE yAOBIETBOPEHUE BCEU
rpymnre.

Memoouka no02omosku cmyoeHmos K CeMUHapCKoOMy 3aHAMUI0.

[Ipu mOArOTOBKE CTYJACHT JOJKEH MPABUIBHO OLIEHUTH BOIPOC, KOTOPBIA OH
B35 NI BBICTYIUICHHS K CEMHUHApCKoMmy 3aHsATHO. Ho 1 Toro, 4to Obl
MPAaBUWJIBHO U YETKO OTBETUTHh HA MOCTABJIEHHBIA BOMPOC HEOOXOAUMO MPABUIBLHO
YMETh TOJh30BaThCA Y4YeOHOW, W JIOMOJHHUTENbHON JuTeparypor. IlepedeHn
TpeOOBaHUM K JIIOOOMY BBICTYIUICHUIO CTYJEHTa IPUMEPHO TaKOB: CBSI3b
BBICTYIUICHUS C MPEILIECCTBYIOMIEH TEMOW WA BOIPOCOM. PACKPBITUE CYIIHOCTH

HpO6JI€MI>I. MCTOOOJIOTHYCCKOC 3HAYCHUC JJIA H&y‘IHDﬁ, HpO(i)GCCI/IOHaJILHOﬁ u
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MPAaKTUYECKOM  JesiTenbHOCTU. Pa3ymeercs, CTyJeHT He 00si3aH CTpPOro
OPUAECPKUBATHCS TAKOTO MOPSAIKA U3J0KEHUS, HO BCE aCMEKThl BOIPOCA JOJKHBI
OBITh OCBEIIEHBI, YTO OOECIEYUT BBICTYIUICHHIO HEOOXOJUMYIO TOJHOTY H
3aBEpPIIEHHOCTh. [[prBOIMMBIE YyUaCTHUKOM CEMHHApA MTPUMEPHI U (DAKTHI JTOJKHBI
OBITh CYIIECTBEHHBIMHU, 110 BOBMOKHOCTH MEPEKIUKATHCA € MPOPuiIeM o0ydeHUs U
B TO X€ BpeMs HE OBITh CIMIIKOM «CHEIUATU3UPOBAHHBIMUY. BhICTyMIeHUE
CTYJIEHTa JIOJDKHO COOTBETCTBOBATh TPEOOBAHMSIM JIOTUKHU. YETKOE BBIWICHEHHE
u3naraemMoi  mpoOJjembl, €€ TouyHas (HOpPMYJMPOBKA, HEYKOCHHUTENIbHAS
MOCJICIOBATEIPHOCTh ~ apTyMEHTAIlMd  HWMEHHO  JIaHHOW  mpoOiemsbi,  0e3
HEOMpaB/IaHHBIX OTCTYIUICHHM OT HEe B Tpoliecce OOOCHOBaHMS, O€3ycliOBHAs
J0Ka3aTeIbHOCTh, HEMPOTUBOPEYUBOCTh U MOJHOTA apryMEHTAIMH, TPaBUIbHOE U
CoJIep KaTesIbHOE UCII0JIb30BAHUE TTOHITUI U TEPMUHOB.
Memoouueckue pekomeHoayuu No 8bINOJHEHUIO PATUYHBIX HOPM
CAMOCMOAMENTbHLIX OOMAUHUX 3A0AHULL.

Iloocomoexa ooknaoa.

[InaHoM psiga CEMUHApPCKUX 3aHATUNA MO JUCUUIUIMHE MPETyCMOTPEHbI
poOJEeMHBIE JOKIABI IO OTIETHHO CHOPMYIUPOBAHHBIM TeMaM (CM. MyHKT 5.3
«ConepxxaHve MPAKTHUYECKUX M CEMUHAPCKUX 3aHATUN» HACTOsIIEH padoueit
nporpamMmbl  AucUUIUIMHBL). K mokiamy, Kak 1OpaBUiO, TOTOBHUTCS TaKKe
Mpe3eHTalUs], OTpa)karollas OCHOBHBIC TMOJOXEHUS JI0KJIana. B mpeseHTanuio
MOTYT OBITh, HalpUMeEp, BKIIOUEHBl OJIOK-CXEMbI, TrpaduKu, JUarpaMMbl,
HeOoJIbIIMe MO0 00beMY TaOIMIbl, KOTOPBIE HATJSAIHO WUIIOCTPUPYIOT JIOTHUKY
paccykJIeHUM, MOATBEPKAAIOT BBIBOJLI aBTOpa. Bce Hammucu, nudpbl JOIKHBI
ObITh XOpolIo YuTaeMbiMU. OCHOBHBIE (POPMYIMPOBKU MPOOIIEM, MPEIOKEHUN
aBTOpa TaKXKe LIEeJIeCO00pa3HO OTPa3UTh B IMpPE3EHTAIMH, MOCKOJIbKY Tak Oyner
jerye o0CyIuTh WX B TPYIIIIE.

Ha npencraBnenue nokiaga B IUIAaHE 3aHATHI MO JUCHUIUIMHE, KAk
npaBuiio, otBoAUTCA 10 10 munyT. IIpu 3TOM BONPOCH! YTOUHSAIOUIETO XapakTepa
MOTYT 3aJlaBaThCsl B IMpoOILIEcCe JI0KIaJa, a MpoOJIeMHOe 00CYKIEHUE TPOBOIUTCSA

IMOCJIC ITOJTHOI'O U3JIOKCHUA aBTOPOM HOKJIa/la CBOUX TTO3UIIUMN.
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Jlnst ydactust B OOCYXJIEHHM TpoOJieM, 3aTPOHYTHIX B JOKJIaje, BCE
CTYJIEHTBI JOJDKHBI U3YYUTh JAHHYIO TEMY IMPHU MOJTOTOBKE K CEMUHAPY U ObITh
CIIOCOOHBIMH KaK 3aJjaBaTh BOIPOCHL, TaK W OTBeYaTh Ha HHUX. [Ipm 3TOM
JOKJTQTUMK TIPEACTABISET MpobiieMy Hanbojee rIyOOKO U B Pa3BEPHYTOM BUJIE.
3agava JIOKJIaAUUKa - TOCTPOUTH CBOE BBICTYIUJIEHUE TaKUM 00pa3oM, YTOOBI OHO
CTaJ0 OCHOBOM I MOCJIENYIOIIEN JUCKYCCHUMU.

Memoouueckue pexomenoayuu no n0O20MosKe K OUCKYCCUU.

[{eap qucKyccHM KaK METOJ/1a MHTEPAKTUBHOT'O METOJ1a O0yUCHHUSI COCTOUT B
co3gaHuu KOM(OPTHBIX YCIOBUH OOy4YEeHHS, TPH KOTOPHIX CTYACHT WIH
CIymiaTeldb YYBCTBYET CBOIO HMHTEIUIEKTYaJbHYIO COCTOSITEIBHOCTh, CBOIO
yCnentHocTh. VIMEHHO 9TO JenaeT MPOAYKTHBHBIM CaM TPOIECC OOydeHHs, JaeT
3HAHUS M HABBIKU, CO37aeT 0a3y Myisi pabOThI MO PEIICHUIO MPOOJIeM mocie Toro,
Kak 00y4eHHUE 3aKOHYUTCS.

Jluckyccns, Kak OJWH W3 METOJIOB HMHTEPAKTHBA, MPEACTABISAET COOOMU
IeJICHAIIPaBICHHOE OOCYKICHHE OMPEICIICHHOTO KOHKPETHOTO BOIPOCa, KOTOPOE
COMPOBOXKAACTCS OOMEHOM HJESIMH, MHCHHSIMH, MBICISIMH MEXIY CTYJICHTaMH
TPYTIIIHL.

[TpunHIUIIEI paOOTHI HA UHTEPAKTUBHOM 3aHITHHU B (hOpME AUCKYCCHUU:

- KaXObld YYaCTHUK IUCKYCCHH TO JIOOOMY BOMIpPOCY MMEET IMpaBoO Ha
coOCTBEHHOE MHEHHUE.

- OTCYTCTBHE MPAMON KPUTUKH JTUYHOCTH, KPUTHKE MOXKET MOJBEPTHYThHCS
TOJIBKO HJIEsl.

- Bce, uro oOcyxmaeTcs W TOBOPUTCS BO BpEeMs TUCKYCCHUH - HE

PYKOBOJICTBO K JACHCTBHUIO, @ UHPOPMAIIHSI K PA3MBIIIUICHHIO.

IIpakTuyeckue 3aJaHUA U CUTYallMOHHbIE 321a4M
JJIS1 CAMOCTOSITEJIBHOI'O pelIeHus
Tema 1. Ilpupona ynpaBiaeHHs 1 UICTOPUYECKHAE TEHJACHIIMU €r0 Pa3BUTHS

3amanue 1
[IpounTaiiTe 3aaHne W MOCTapalTeCh OTBETUTh HA MPEIJIOKESHHBIC BOIPOCHI C
y4€TOM TEOPETUUYECKUX 3HAHUKM B 00J1aCTH MEHEHKMEHTA.
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[Tepedenp ka4ecTB, KOTOPHIMH JIOJDKEH 00J1a71aTh COBPEMEHHBINM PYKOBOIUTEITb,
BKJIFOYAET:

- KomnerentHocTh B u30panHoi cdepe OusHeca.

- Cnoco6HocTh 3 ()EKTUBHO NEWCTBOBATh B YCIOBHSX PBIHKA, JETAJIBHO
3HaTh MEHEIKMEHT, MAapKETHHT, YMETh OOecCHeuuBaTh MPH JHOOBIX PHIHOYHBIX
CUTYyalUsAX ONTUMAJIbHbIE XO31CTBEHHbBIE PE3YIbTATHI.

- CnocoOHOCTh OPTaHU30BBIBATh,  KOOPJAWHUPOBATh, HAMPABIATH U
KOHTPOJIMPOBATH JCATEIILHOCTD MOJYMHEHHBIX.

- Brblcokue  HpaBCTBEHHbIE  KayecTBa:  YECTHOCTb,  IMPaBIUBOCTb,
CKPOMHOCTb, BBICOKasi TPeOOBATEIBLHOCTh K ce0€ M K JAPYTUM, pa3BUTHIE YYBCTBA
J10JITA U OTBETCTBEHHOCTH.

- EnunCcTBO croBa u jena, onepaTUBHOCTh U THOKOCTh B paboTe, yMEHUE
CaMOCTOATEILHO M  CBOEBPEMEHHO MPUHUMATh ONTUMAJIbHOE  pELICHHE,
JO0OUBATHCSI UCTIOJIHEHUS €TI0 MO TYUHEHHBIMH.

- I'mybGokoe 3HaHME YENOBEYECKOM TMCUXOJOTHH, CHOCOOOB  KOH-
TaKTUPOBAaHUA C JIIOJAbMH, YMEHHE (HOPMHUPOBATH KOJUIEKTUB C BBICOKUM
TBOPYECKUM MOTECHIIHAIIOM.

- Crpeminenue Kk HauOoyiee paIMOHATBLHOMY pachpeeaeHu0 (yHKIUN
MEXIy CcO0OW U COTpyJHUKAMHU, OOBEKTHMBHAsi OIEHKAa pE3yJIbTaTOB CBOEH
NESTENbHOCTU U JESATENBHOCTU COTPYIHUKOB.

- CropaBeIJIMBOCTh BO B3aMMOOTHOIICHHUSX C TMOJYMHEHHBIMH, YMEHHUE
3aBOEBBIBATH WX JOBEpUE, CO3/1aBaTb B  KOJUJICKTUBE  OJIArONPUSITHBINA
NICUXOJOTUYECKUN KIIUMAT.

- YMeHue cTpaTeruuecku MbICIHUTh, MPEAyTraabBaTh TCHICHIIUNA PA3BUTHUS
pBIHKA, OpraHU30BbIBaTH CBOIO pabOTy M padOTy COTPYAHHKOB C YYETOM
MEPCIIEKTUBHI.

- IlocTossHHOE OOHOBIEHUE COOCTBEHHBIX 3HAHUW, MOJAECP)KAHHE HX B
COOTBETCTBHUH C PACTYIIUMH NOTPEOHOCTIMH OOIIECTBA.

- 3aboTa O TIOBCEIHEBHBIX HYXJaxX paOOTHUKOB, UX 3JI0POBbE U
PaboTOCIIOCOOHOCTH.

Bonpocer

CoriacHbl JIM BBl C IEPEYHEM KaueCTB, KOTOPBIMU JOJKEH 00J1a1aTh MEHEIKEP?
Kakumuy, Ha Baml B3IUIAJ, JOMNOJHUTENbHBIMM KauyeCTBaMM JOJKEH o00sanath
PYKOBOIUTEND - YIIPABJIECHEL?

Nmerorcss nu  kakue-mubo  crneuuduueckue TpeOOBaHUA K  MEHEIKepy,
JEUCTBYIOIIEMY B YCIIOBUSIX POCCUNMCKOMN JEUCTBUTEIILHOCTH?

Tema 2. MeTogoia0oruyecKue OCHOBbI MEHEDKMEHTA

3ananue 1
HecmoTpst Ha OoOJbIION TOTEHUHMAT POCCUKWCKOTO pbIHKA, WHOCTPaHHbIE
MPEeANPUHUMATENN OYEHb OCTOPOXKHBI B TOM, YTO KacaeTcs pa3BUTHA OM3Heca B
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Hameil crpaHe. Cpeay MHOTMX HEIOCTATKOB, XapaKTEPHBIX UISI POCCHIICKOTO
pPBIHKA, OTMEYaeTcs JIMOO TOJIHOE OTCYTCTBHE, JIMOO HEBHICOKAs KBaTU(UKAIIHS
POCCUNCKUX MEHEKEPOB.

[IpeObiBaHMe k€ 3amagHbIX MEHEIKEpPOB (IMPOPECCHOHATIOB OpraHU3alUU U
yOpaBiieHHs]) OOXOJUTCS HMHOCTPAHHBIM KOMIaHUSM, pabortatomuM B Poccuw,
oueHb noporo. Kpome TOro, npuCyTCTBME€ MHOCTPAHHBIX CHELHAIUCTOB B
COBMECTHBIX MNPEANPUATUSAX YacTO BEJAET K KOH(DIUKTHBIM CHUTYaLHSIM MEXKITY
HUMHU U POCCUMCKUM MEPCOHAIOM, CUUTAIOIIMM, YTO Y MEPBHIX HECOMOCTABUMO
0oJiee BHICOKHMI YPOBEHB OIUIATHI TPYAA.

Ha »Ttom ¢oHe HEOOBIYHO BBITIIANAT pe3yJbTaThl aHalu3a JEATeNbHOCTU
HECKOJIBKUX JECATKOB COBMECTHBIX MNpEAnpusTuii B Poccuu, BBINOJIHEHHOTO
corpynaukamu ["apBapackoit mkonsl 6usneca B CHIA. KpaTko cyTh MX BBIBOJIOB
CBOJMTCS K CJIEIYIOLIEMY:

JlocTonHCTBA:

- B COBPEMEHHOM POoCcCHU MHOTO TAJIaHTIMBBIX U ONBITHBIX MEHEIKEPOB;

- B Poccun nMeroTcst mupoKkue BO3MOKHOCTH JJIs TPEANPUHUMATENbCTBA;

- POCCHUICKME MEHEJDKEPbl MPUIAIOT BOIMPOCAM KayecTBa MPOIYKUUU TAKOE XKe
3HaUYCHHUE, KaK 1 Ha 3amajge;

-TPyAHOCTH, C  KOTOPHIMH  CTaJKHUBAIOTCA  POCCUHCKHE  MEHEKEepbl
(HecTaOUIbHOCTh, HHQIISIMS U T. [I.), MOXKHO OOpaTUTh B MPEUMYIIECTBA.
Henocrartku:

- POCCHICKHE MEHEIKEpPbl HENMPaBUJIBbHO MOHMMAIOT CBSI3b MEXIY BIACTBIO U
OTBETCTBEHHOCTBIO (CTPEMSITCS K OOJIBLION BIACTH MPU MAJIOM OTBETCTBEHHOCTH);
- OOBEKTHBHBIE TPYIHOCTH B paboTe pacCUMCKUX MEHEIKEpPOB: IOCTOSIHHOE
M3MEHEHUE 3aKOHOJATENbHOM 0a3bl; CIOXKHOCTH OOecreueHue MpeanpusTuil
pecypcamu.

Bonpocer

CornacHbl U BBl C OLICHKON COCTOSIHHMSI POCCHMCKOTO MEHEIKMEHTa, KOTOPYIO
JlaJii aMEPUKAHCKUE CTIEUATIUCTHI?

Kak guHamMu4HO, MO BalieMy MHEHUIO, MEHSIIOTCS OOBEKTHUBHBIE YCIOBHS IS
pabOThI POCCUNUCKUX MEHEKEPOB?

Kto B HacTosiiee BpeMsi MpeANOYTHTENbHEE Ha JOJKHOCTH PYKOBOIUTEIS
POCCHIICKOTO MPOMBIIIIEHHOTO MPEANPUITHSI, KPYITHON ONTOBOW (UPMBI, OaHKA:
OTIBITHBIN, HTHOCTPAHHBINA WU poccuiickuil MmeHemkep? OObSICHUTE CBOM BHIOOD.

3ananue 2

Kilaccuka MeHEIKMEHTa CONEpKUT IPUMEPBl EMKHX BBIPAXEHHUM, KpaTKO
XapaKkTepU3yIOIIUX CyTh MEHEIPKMEHTa M €ro 3HaueHue ans OusHeca. ITO, 1O
CYLIECTBY, MPUHIUIBI P(PEKTUBHOTO MEHEKMEeHTa. BOT HekoTopbie mpuMepbl
MPUHIMIIOB IEATEIbHOCTH aMepuKaHCKuX (pupM «>xenepan Mortope» u «IBMy.

- «PykoBOaMTENIb HE MOXKET MO3BOJIUTH CE0€ POCKOLIb YUUTHCA Ha OIIMOKaX.

- «Bpl MOXKETE CBANIATH Jypaka B UEM YTOJHO M BaMm JAAyT IIaHC ucnpaButhesa. Ho
€CJIM Bbl XOTb HEMHOT'O CXaJITYpUTE B TOM, YTO KACAETCs YNPABJICHUS JIFOAbMHU, TO
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BaM KOHEIl. 3/1eChb BCE€ MPOCTO: JUOO BBICIIMKA YPOBEHb pPabOTHI, MO0 Ham
MPUIETCS PACCTATHCS.

- «Ycmex Hamero OM3Heca TECHO CBSI3aH C JTApOBAHWEM M MPEJAHHOCTHIO HAIIMX
MeHekepoB. [Ipubbuib TeueT Tya, Iie €CTh MO3THY.

Bonpocer

1. CornacHsl 1 BbI C IPUBEICHHBIMU BBIIIE BHICKA3bIBAHUSIMHU?

2. Ilocrapaiitech chopmMynupoBaTh COOCTBEHHYIO OPUTMHAIBHYIO HHTEPIPETALIUIO
AQHAJIOTUYHOT'O BBIPAKECHUS C YUETOM POCCUUCKON MPAKTUKU MEHEPKMEHTA.

3ananue 3

B 1932r. Owputa ocHoBaHa smMOHCKas Kammanus «Maiycuta OJIEKTPUK
Nupactpuan Ko, JITn», sBmsomascs OJHUM W3  MUPOBBIX JIMAEPOB B
MIPOU3BOJCTBE JJIEKTPOTEXHUKU M JJIEKTPOHUKU. B Poccum, xak m B Apyrux
CTpaHax, U3BECTHBI TOPTOBBIE MAPKU 3TOM KoMITaHuu: « Texnuke» u «llanacoHuk.

OcnoBarens komnanuu Komocks Manycuta chopmynrpoBast 7 OCHOBHBIX
MOJIOKEHUN MEHEI)KMEHTA!

- He XUTPs, OyJb YECTHBIM;

- Oy/b XO3IMHOM Ha CBOEM MECTE;

- HE KUBU BUEPAIIHUM JITHEM, IIOCTOSHHO COBEPILICHCTBYW CBOU 3HAHUS;

- OTHOCHCH C YBaKEHUEM M BHUMAHHEM K OKPYKAIOIIUM;

- BCE BpeMs MOMHHU O BHEIIHEM MHpE, MPUCIOCA0IUBaCsS K 3aKOHAM €ro
pa3BUTHS;

- ¢ 0JarogapHOCTHI0 OTHOCUCH K TOMY, UTO UMEEITh U TIOJTy4aeIb - MbI BCE
OepeM y oOriecTBa B J0JT;

- He ycraBaWl 3amaBaTh cebe Bompoc: «Ha koro s pabGortaro»? OTBeT -
TOJIbKO 0JuH — «Ha 001ecTBoy.

Bomnpocsr

B uem 3akirogyaeTcsi conuanbHasi HalpaBJI€HHOCTh MEHEI)KMEHTA?

Kakum 00pa3oM MOXKHO pa3yMHO COBMEIIATh B MEHEHKMEHTE YacTHOE U
OOIIECTBEHHOE HAYayo?

[TombrTaiitech  MPOAOKUTH  (OPMYJIHUPOBKY  OCHOBHBIX — TOJIOKEHUU
MeHexMenTa Komocks Manycura, JoBeIs X YHUCIIO JI0 JECATH.

Tema 3. @yHKIMUA MEHEKMEHTA
3anmanue 1.

[IpakTrka moka3bIBaeT, YTO HaUOOJNBIINN yCIieX B OM3HECE JTOCTUTAETCS 3a
CYeT OOBCIWHCHUS YCWUJUN TPYNMbl JIOJAEH WM KOJUIGKTHBOB TIPH PEIICHUU
npobsieM. Ecnu Takas koomeparus obecnieunBaeT 3G(HEKT MyNbTUILTUKAIUU, TO
BO3HUKAIOT JIOMOJHUTENbHBIE BBITOJABI, KOTOpPHIE HEBO3MOXHO TOJIYYHUThH
nooanHouke. Jjist 3TOoro HeO0OXOMMO BBIMOJHATH OMPEICIICHHbIE TPEOOBAHUS 10
BOITPOCaM KOOIEpaluu:

- llenp coBmecTHOM pabOTHl JOKHA OBITH SICHA W TIOHSITHA BCEM
YYaCTHHUKAM.
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- IlapTHepam MmO BO3MOKHOCTH JOJKHBI OBITH 3HAKOMBI 3aJlaydl JPYT
apyra.

- IlIpu paboTe JOHKHBI IAPUTH XOPOIIIEe B3aMMOIIOHUMAaHUE U CBOOOTHBIN
oOMeH uHpopMaIue.

- HukTo He moimkeH HacTauBaTh Ha CBOEM BapuaHTe penieHus. Hajgo ObITh
TOTOBBIM TOWTH Ha KOMIIPOMHCC M M3MEHUTH CBOE PEIICHUE B IMOJB3Y APYTOTO,
o0eIaronero ycnex JJisi BCex.

- HeoOxoaumbI mpaBuiia UTPhI, KOTOPHIX BCE TOHKHBI TPUACPKUBATHCS.

- CwIbHBIE CTOPOHBI TAPTHEPOB Ba)KHEE JJII COBMECTHOTO JIeJia, YeM HX
cmabbie  cTopoHbl. [lepBble  HEOOXOAUMO CKOMOWMHUPOBAThH, BTOpHIE -
HEUTPAIN30BaTh.

- Bcsa undopmanus gomkHa MOCTYyNaTh K KOOPAMHATOPY, YTOOBI MOYKHO
OBLIO Cpasy Ke MepeaaTh €€ BCEM TeM, KOTO OT HEMOCPEACTBEHHO KacaeTCsl.

- MemaeTr kKoomepamu TOT, KTO XOYET JOOWUTHCS i ceOs BHITOJBI 3a
CUET JPYTUX YYACTHUKOB.

-  Kaxnapiii oTBewaeT 3a CBOM y4acTOK paboOThl, 3a HAJACKHOCTh U
COOJIIOICHUE CPOKOB.

- B ciyyae TOM wiM MHOW yAauM CIELyEeT MOOLIPATH BCEX, MMEIOLIUX
OTHOIIICHHE K JJAaHHOU padoTe.

- Bce [1omkHBI OBITh O3HAKOMJIEHBI C TUIIOBBIMU  YCIIOBUSMH
COBMECTHOM paboThI (00 KET, MPENTUCAHUS, CPOKH U T. 11.).

- Ecnu pemenust npuHUMAIOTCS HE COBMECTHO, OHH JIOJKHBI OBITH BCEM
MOHSATHBI U COOTBETCTBEHHO OOOCHOBAHBI.

Bomnpocstr:

Co Bcemu I TpeOOBaHUAMH, 0003HAUEHHBIMU BHIIIIE, BB coracHbI? Ecmu ¢
YeM-TO HE COTJIAaCHBI - apTyMEHTUPYHITE.

Kakue eme TpeGoBaHuUs, MPEANOCHUIKM HEOOXOAUMBI, YTOOBI KOHEUHBIN
pe3yibTaT COBMECTHOIO TPY/ia ObLT ObI MAKCUMATbHBIM?

3. Kakyto MeHemkep T0JKEH MPOBECTH OPraHU3alMOHHYIO MOJATOTOBKY IS
COBMECTHOU pabOoThl COTPYAHUKOB, YTOOBI TAPAHTUPOBATH yCTeX?

Tema 4. Opranuzauus v ee JeyioBas cpeaa

3ananue 1.

Muccusi numiercss Kak i KOMIIAaHWM, TaK W [ TNOTpeOuTeNeH.
Onpenenute, s 4Yero HykKHa Muccusi coocTBeHHUKam? JIJisi yero Hy»Ha MUCCHS
TOI-MeHeKepaM? [l yero Hy>KHa MUCCHsI pUCK-MeHekepaM? [ yero HyxHa
muccusi PR-cnenmanucram u Openg - meHemkepam? s yero Hy)KHa MHCCHS
MEHeKepaM cpeaHero 3BeHa? [l dyero Hy:kHa muccusi akuuoHepam? s vero
Hy>KHa MHCCHUsl KpeautopaM? JlJig 4ero Hy»Ha Muccus nocraBukam? [[ns yero
HY’)KHa MHCcHUsl KiueHTam? [l dero HykHa muccusi pabotHukam? s dero
HY>KHa MUCCHSI KOHKYpEHTaM?

3amanue 2.
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[Ipoananuzupyiite nHGOPMALIHIO O HEMOCPEICTBEHHOM OKPY>KEHUU (GUPMBI U
OTIpEeETUTE UCTOUHUKH CUJIBI @) KIIMEHTOB; 0) MOCTaBIIHKOB:

- Ha pbIHKE JOMHUHHUPYET OJUH MOKYIATENb;

- BBIIYCK (PMPMOI CTaHAAPTHOU, OTHOPOAHON MPOAYKIINH;

- JUINTENIbHOE COTPYJHUYECTBO C OAHUM ITOCTABILIHUKOM;

- HaJIM4YHE TOBAPOB-3aMEHUTEIIEH;

- HaJM4ue BIOOpA MPOJIABIA;

- Oonbime 3aTpaThl GUPMBI IO MEPEKITIOUEHUIO HA APYTrOro KOHTPAreHTa;

- uH(pOpPMaLMOHHASI OCBEOMJICHHOCTH;

- HaJIM4YMe OIbITa B CUCTEME 3aKYTIOK;

- BBICOKAsl 3HAUMMOCTb IMOCTABOK /ISl (PUPMBI.

3ananue 3.

AO Kupnnunsliii 3aBof r. TonpATTH 3aHUMAETCS IPOU3BOJICTBOM U
MIPOAKEN KUpIIMYaA U CTpOoMMaTepuainoB. JJaHHOE NPEANPUITUE UMEET
CJHEYIOIINM amnmapar:

OT/IeJ1 MPOTHO3UPOBAHUS U TJIAHUPOBAHUSI MAPKETUHTA;
TEXHOJIOTUYECKUIN OTC]I;

OTJIeJI COBITA;

OT/E] TIO UCCIICIOBAHUIO PHIHKA;

OyXTaJITepuIo.

PaGoTHUKY 3TUX MOpa3AesieHud BXOAAT B MOJYMHEHUE PYKOBOIUTENSIM
CIIy0: YIpaBJsIOIIeMy TUIAHOBOTO OT/IeJa, TEXHOJIOTY, YIPABIISIOEMY CITy K00
PBIHOYHBIX UCCIIEIOBAHUMN, TTIABHOMY OyXTalTepy, TOBAPOBEY - MAPKETOJIOTY.
VYrpaBiieHre 3aBOJIOM OCYIIECTBISIET COBET TUPEKTOPOB.

1. Onpenenure TUT U U300pa3UTe CXEMY JAHHOU CTPYKTYPHI.

2. Ha3oBuTe ee 1OCTOMHCTBA U HEAOCTATKHU.

3ananue 4.

Pacripenenure (akTOpel MaKpOOKPY)KEHHS II0 TpYIIaM: SKOHOMHYECKHE,
MOJINTUYECKHE, IIPaBOBBIE, COIIMAJILHEIE, TEXHOJIOTHYECKHE,
BHCIITHEAKOHOMHYECKUE.

cTaBKa pe)MHAHCUPOBAHUS;

MOJINTUYECKAS MOJJICPKKA PETHOHA;

YPOBEHBb 0€3pa0OTHIIbI;

nemorpaduyeckasi CUTyalus;

3KOHOMUYECKUU POCT;

BHEJIPCHNE HOBBIX TEXHOJIOTHIA;

AHTUMOHOIIOIFHOE PETYJIUPOBAHNE SIKOHOMHUKH;

POCT TaMOXEHHBIX TapU(OB;

YPOBEHBb HAJIOTOO0OJIOKEHHUS;

npaBa MoTpeouTeNei;

TIOJINTUYECKAsT CTAOUIIBHOCTD B CTPaHE.
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Tema 5. YnpaBieHUECKUE PELLICHUS B MEHEIDKMEHTE
3ananue 1.

CylecTBYIOT 3aJ1a4d, B KOTOPBIX MPUBOAATCS CUTyalliH, KOTJa MEHEIXKED
MOXET TMOYYyBCTBOBaTh CE€Osl B 3aTPYJHUTEIBLHOM IIOJIOKEHUHM H3-32 TOrO, 4TO
MPUHATBIE B OSTUX CUTyalMsIX pEIIeHUs] B HEKOTOPBIX Cly4dasix He OyayT
COOTBETCTBOBATH MOHATHUS «CIPABEIJIMBOCTE» U «3TUKA» B MOPAJIbHBIX TPAJIUIIUAX
oOmiecTBa, HO OYIyT BIOJHE MNpPUEMIIEMBIMU B cdepe MpeAnpUHUMATENHCKON
NESATEIbHOCTH.

[TpumuTe pemeHus no Kaxaou CUTyaluu 1 000CHYHTE €ro.

Curyanus 1

Bbl - rriaBHBIA MEHEIKEP HA KPYMHOU (prpMe MO MPOU3BOACTBY BCEMUPHO
U3BECTHBIX curaper. Y (UpMbI UMEIOTCS MHOTOYHUCIIEHHbIE (aOpUKH 1O BCEMY
mupy. OHa pocturia Oosbioro oObema mnpogax. [losBUiack BO3MOMXHOCTb
OTKpbITh eme (padpuky B ogHoil u3 crpan CHI', u OT Bac 3aBUCHUT pEIIEHHUE -
MOJANKUCATh HOBBIA KOHTPAKT WK HET. C OTHOM CTOPOHBI, CTPOUTEIBCTBO JIaHHON
(babpuku o00ecrneuyuT HOBBIMH pPabOYMMU MECTaMHU 3TOT PETUOH, TEM CaMbIM
pelIuTCs aKTyalibHasl JIJIsl 3TOTrO peruoHa npoodiaema 6e3paboTHIlbI; ¢ APYTOH - 3TO
npuHeceT 0oibIIoN nqoxo  Bamiei pupme. OqHaKO BbI, 3aHUMAsICh TPOU3BOJACTBOM
U IPOJaXel KPYIHBIX MapTU CUTAPET, 10 CUX MOP He ObUIH YOEKIEHBI B TOM, YTO
KypeHue BbI3bIBaeT pak. HenaBHO BaM B pyKH monaj OT4eT 00 MCCIIEJOBAHUU, B
KOTOpPOM OblIa yCTaHOBJICHA NpsAMast CBSI3b MEKIY KypEHHUEM U OHKOJIOTUYECKUMHU
3a00JICBaHUSIMU.

Kaxoso 6yoem eawe pewenue? Iloonuwiume 6vl HOBbIN KOHMPAKM ULU
nem? Ilouemy?

Curyanus 2

Bbl - MeHEeMKEp Ha QupMe, MPOU3BOIAIICH MPOrpaMMHBIC MPOAYKTHI IS
OBM. Ha onHo#t U3 mpe3eHTalui Bbl 3HAKOMUTECH ¢ MOJIOAOM JaamMoil (MOJI0IbIM
YeJIOBEKOM), KOTopasi(blii) HemaBHO Obui(a) ynpasismoomie(um) Ha dupme-
koHkypeHrte. [lo kakoi-To mpuumHe OH(a) ObuI(a) yBOJICH(Q) M, TEMEpPh JECPKHUT
oOuay Ha 3Ty pupmy. Bel MOXeTe HauaTh yXa)KMBaTh WM MOXETE B3Th €€ (€ro)
Ha paboTy. B nHOM cirydae, MoXeTe MpocTo MoodemaTs B34Th ee (ero) Ha padoTy.
O6muma Tak cuiibHa, 4TO OH(A) C YJOBOJLCTBUEM pPaCCKaKeT 000 BCEX IJIaHaX
KOHKYPEHTA.

Llotioeme nu 6v1 Ha mom, unu unou wae? Ilouemy?

Curyanus 3

Bel - MeHemxep 1O TNPOM3BOACTBY Ha (upMe, BBITYCKaOIIEH
XOJOAUIbHUKU. HepaBHO BBl y3HanmM, 4TO KOHKypupyrouias (upma npujana
CBOMM XOJIOAWJIBHUKAM CBOMCTBO, KOTOPOTO B BallUMX XOJIOJWJIBbHHUKAX HET, HO
KOTOpOE  OKaxkeT  Oojplioe  BiausiHMe  Ha  cObiT.  Hampumep, B

98



xonoguibHUKax «NO FROST» Tenepp MOXHO XpaHHTh HPOJIYKTbl HE TOJBKO B
BaKyyMHON yMakOBKE, HO M OOBbIYHBIE, HE 00sich WX ycbixaHus. Ha exeronnoii
CTHEIMATU3UPOBAHHON BBICTaBKE (PUPMBI-KOHKYpeHTa OyaeT oduc majis roctei, u
Ha OJIHOM M3 MPUEMOB JJI CBOMX JIUJIEPOB IIaBa (PUPMBI PaCCKaXeT UM 00 ITOM
HOBOM CBOWMCTBE XOJIOJUJIBLHUKA U O TOM, KaKUM 00pa3oM 3TO ObLIO JOCTUTHYTO.
Bbl MoxeTe mociaTh CBOErO0 COTPYJHHMKA Ha ATOT MPUEM IOJ BHUJIOM HOBOIO
Juiepa, 4ToObl y3HAaTh O HOBOBBEACHHH.

Tlotioeme u 6v1 Ha makoti wae? [louemy?

3amanue 2.

CymiecTBYIOT 3a/1aud, B KOTOPBIX NMPHBOJAATCS CUTYyaIlMH, KOT/Ia MEHEIKEP
MOJKET TOYYBCTBOBaTh ceOsl B 3aTPyJAHHUTCIBHOM IIOJOKEHHH H3-3a TOTO, YTO
OPUHATBIE B OTUX CHUTyallMsX pEIIEHUS B HEKOTOPBIX Cly4yasx He OyayT
COOTBETCTBOBATH MOHATUSI «CIIPABETMBOCTD) U «ITHKA» B MOPATBHBIX TPAAUIIUSIX
oOmiecTBa, HO OYIyT BIOJHE MPUEMIIEMBIMH B cdepe MpeAnpUHUMATEIHCKON
JESITEIHbHOCTH.

[TpumuTe pemieHus mo Kaxaou CUTyaIuu 1 000CHYHTE ero.

Curyanus 1

Bbl - MeHemxep MO MapKeTHMHTY Ha (QUpPME, BBIMYCKAIOIIEH OBITOBYIO
TexHUKy. dupma ¢ TMOMOIIBIO JOPOTOCTOSIIUX MCCIEAOBAHUNM MOMBITAIACH
YCOBEPIIEHCTBOBaTh OJWH U3 BBIMYCKAaEMbIX TOBAapOB, & MMEHHO - IBUIECOC.
[Tp11eCcOC MO-NpeKHEMY HE HOHU3UPYET BO3/YX, XOTSI UMEHHO K 3TOMY PE3yJbTaTy
NBITAIUCh NPUKATH B PE3YJbTATE UCCIEAOBaHUN. [103TOMY HOBBIA THUI TIbLIECOCA
HE CTaj MO-HACTOSIIEMY YCOBEPIICHCTBOBAHHOWM HOBUHKOHW. Bbl 3HaeTe, 4TO
MOSIBJICHUE HAAMHUCH «Y COBEPIICHCTBOBAaHHAsI HOBUHKA» HAa YIIAKOBKE U B peKjiaMe
CPEACTB MacCOBOM MH(POPMAIIUU MTOBBICUT 3HAYUTEIBLHO COBIT TAKOTO TOBApA.

Kakoe pewenue e6vi npumeme? Coenaeme maxyro Haonucb uiu Hem?
Ilouemy?

Curyanus 2

Bbl - MeHemxkep W3 KpPyHHOW KOMIAHUM 10 MPOJaKe aBTOMOOHUJIEH.
KoMmanust umeer MMpPOKYI0 ceTb awiepoB. HemaBHO y oOAHOro W3 HUX,
paboTaroIIero Ha BaKHOM COBITOBOM TEPPUTOPHUH, HAYAIUCHh HEYPSAUIIBI B CEMBE.
Jleno uzer kK pa3Boay, HO AWIIEP MbITAETCS NPUOCTAHOBUTH U U3MEHUTH PEIIEHUE,
NPUHATOE €ro >KeHOW. B HemanekoM mpouuioM 370 ObUT OAMH K3 CaMbIX OMBITHBIX
U pe3yJbTaTUBHBIX IPOJABIOB Balled (UPMBI U HUMEN TOPTOBYH NMPHUBHIETHIO.
VYnaactes aM eMy COXPaHUTh CEMbIO, KaK CKOPO BOMIET B HOPMY €ro ceMeiHas
xu3Hb? Ceifuac jxe O0bIIOe KOJIMYECTBO MpOJaxk Tepsercsa. Brl kak MeHemxkep
UMEeTe IOPUIUYECKYI0O BO3MOXKHOCTb JIMKBUIUPOBATH BBIAAHHYIO 3TOMY AMWJIEPY
TOPrOBYIO IPUBWIETHIO U 3aAMEHUTH €TO.

Kaxk 6v1 nocmynume? Ilouemy?

Curyanus 3
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Bbl - rmaBHBIN MEHEIKEp W3BECTHOW (PUPMBI, U W30 BCEX CHJI CTapaeTech
JOOUTHCA 3aKIIOUYCHHSI BBITOJHOTO KOHTPAaKTa Ha OONBIIYI0 CyMMY MPOJaX C
OJIHOW KOMITaHKEeH. B Xxoe neperoBopoB y3HaeTe, 4To MpeACTaBUTEIb MOKYIATENs
MOABICKUBAET cede 0oJiee BHITOAHYIO paboTy. Y Bac HET KeaHusi OpaTh ero K cede
Ha paboTy, HO €CJIM Bbl HAMEKHETE €My 00 3TOW BO3MOKHOCTH, OH CKOpPEE BCEro
NepeaacT 3aKka3 MMEHHO BaM.

Kak nocmynume ev1? [louemy?

3amanue 3
Cpean cnoco0OB TPUHSTHS ~YNPABICHYECKUX PEIICHUM BBIJIEISETCA
«IIpunnun  Tlapero». Cyts mnpuHIMNE, CHOPMYIUPOBAHHOTO HUTAIbSIHCKUM
skoHoMucTOM Bunbdpeno Ilapero, 3akirodaeTcss B TOM, YTO BHYTPH JaHHOM
KaKOW-TMOO TPYINIBl WIM MHOXECTBA TPYII OTACIbHBIE Malble €€ YacTu
OOHaApyXMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, YEM 3TO COOTBETCTBYET HX
yAeJIbHOMY Becy B rpymnmne. Hanpumep:
- 20% xnuenToB (ToBapoB) Aar0T 80% 000poTa MU NPUOBLIH;
- 80% xnuenToB (ToBapoB) npuHocAT 20% ob6opoTa Ui MPUOBLIH;
- 20% ommubok o0ycnoBnuBaroT 80% mnoTepsb;
- 80% ommbok odycnosnuBaroT 20% mnoreps;
- 20% wucxomHbIX TPOAYKTOB omnpeneisitor 80% CTOMMOCTH TOTOBOTO
U3JIEINS;
- 80% wucxoaHbex NMpoAyKTOB omnpenensaoT 20% CTOMMOCTH TOTOBOTO
U3JIETHS.
[ToaTomy B cBA3M ¢ nmpuHOunoM [lapero ormeuarot coorBeTcTBHE «80 : 20%.
B npouiecce pabotel MeHemkepa 3a nepbie 20% pacxoayemMoro BpeMeHU
nocturaercs 80% pe3ynbTaToB, ocTanbHble 80% 3aTpayeHHOr0 BPEMEHHU IPUHOCAT
muiis 20% oOmero wurtora. CrenoBaTelbHO, MEHEIKEPY HE IeJIeco00pa3Ho
OpaTbcs cHayana 3a camble Jierkue nena. HeoOxoaumo mpuctynaTh K pelIeHUIO
BOIIPOCOB, COOOPA3YsICh C MX 3HAYCHUEM.
Bompoc:
Kakue emie BBIBOJBI 7Sl MIPAKTUYECKON PabOThI POCCHICKOTO MEHEIKepa
MOJKHO CZIeJlaTh, UCob3ys npuniui [Tapero? O60cHyTE CBOU MPEIIOKEHUS.

Tema 6. Opranu3alMOHHOE TIOBEICHUE

3ananue 1.

OOBsiBNIEH KOHKYPC Ha 3aMeIlleHne BAKaHTHOM JTOJKHOCTHU IUPEKTOpa
Typuctckoii pupmel «I'mobyc». KpaTkast xapakrepuctiuka GupMsr:

UuciieHHOCTh paboTaromux - 28 4eI0BeK.

dupma paboTaeT peHTabenbHO, OTHAKO CpeaHss 3apaboTHas miaTa
cOTpyZHUKOB Ha 20% HWKE aHAIOTUYHOU 10 PETHOHY.

EcTb Tpu HepopmanbHbIe TpyNIibl, KOHPIUKTYIOIINE MEXKTy cO00il (yare
BCETO M3-3a paclpeiejeHUs] IpeMuil).

CTuib pyKOBOJICTBA MPEKHETO TUPEKTOPA - ABTOPUTAPHBII.

3HauuTeIbHAS CE30HHOCTH B paboTe (GUPMBI.
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Henocrato4yHast akTHBHOCTb COTPYIHUKOB IIPU 0OCTY>KUBAaHUU KIHEHTOB.

Jlo cero BpeMeHH He YAEISUIOCh JOKHOTO BHUMAHUS N3YYEHUIO CETMEHTOB
TYPHCTCKOT'O PBIHKA.

[To BUHE pyKOBOJUTEINS B OTYETHOM IO/ly OBLIM YIIJIAUEHBI 3HAUUTEIbHBIE
mTpadHble CAHKIUU.

®upma paboTaer 1o cienyronmum Hanpasienusm: Kumnp, I'penus, @panums.

dupma Haxoautcs no aapecy: r. Kypras, yi. lorons, 1. 100, oduc 25.

Bonpocwi: 1. Bam He00X01UMO ONPEEIUTh KPUTEPUH IEPBUYHOTO 0TOOpa
KaHJIMJATOB U YKa3aTh UCTOUYHUKH MPUBJICUYEHUS KAaHIUIATOB?

2. Kakue 1okyMeHTBI 1 MaTepHalibl J0HKEH NMPEOCTaBUTh KaHIUAAT Mpy
oOpaleHuu o mprueme Ha paborty?

3amadue 2

N3yunrte onurcanue AeATeIbHOCTH KOMIIAHUU U CUTYAIUI0, CIIOKUBIIYIOCS B
opranu3auuy. Kakoil Tvn u BUJI KaJpOBOW MOJUTUKUA CTOUT BeIOpaTh? Kak sydie
coueTaTh OM3HEC-CTPATErui0 U KaJpOBYIO CTPATETHIO B CIOXKHUBLIMXCS YCIOBUSX?
IIpennoxure, Kak MPOBECTH PEOPTraHU3ALUIO C MUHUMAIbHBIMU HETATHUBHBIMHU
MOCJEACTBUSAMH, COXPAHUB IIPHU 3TOM LIEHHBIE KaJPBbl.

MopaHblii TISHIEBBIA KypHall ObLT YUPEXKIECH U «PAaCKpydeH» 3arnaJHbIM
UHBECTOPOM, CTOPOHHUKOM M 3HATOKOM «BBICOKOIO CTWJID» B JKYPHAIUCTHKE.
CoOcTBEHHUK Ipojall KOMIIAaHUIO poccuiickoMy Ou3HecMeHy. HoBoro xossvHa B
IIPUHLUIIE YCTPAaUBACT YPOBEHb MEHEKMEHTA, HAJIAXKCHHBIX CBSI3€U U CUCTEMBI
IIPOJABWKEHUS  KOMIIAHMHM, OJHAKO OH  CYMTAeT JKypHal  HECKOJIbKO
KOHCEPBATUBHBIM [0 COJEPKAHHUIO, a PENaKLIHUI0 — CIUIIKOM pPa300puuBOil B
IIPUIJIALICHUN  «3BE3IAHBIX» JHML, PEKIAaMHUPYEMBIX TOBApOB, TEM W IIp.
PykoBoauTens otnena pekiaaMbl U MPOAAXK B LIEJTOM MOANEPKUBAET COOCTBEHHUKA
B €ro CTPEMJICHUH PACIIMPHUTh AyIUTOPUI0 M TEMATUKY >KYpHAJa, OJHAKO
MIPENOCTEPETAET OT PAJAMKAIBHOW CMEHBI Kypca, KOTOpas MOXET IIPUBECTH K
yTpaTe KOMaH/Ibl — [JITABHOTO PEIAKTOPA U €70 CTOPOHHHUKOB.

Tema 7 KomMmyHMKalMu B opraHu3aiyu. [ pymibl v TuHaAMUKA TPYTIIL
3amanue 1

[TpoBenure anamu3 cutyauuu. Onpenenure OCHOBHYRO IpoOsiembl. [Ipoemqure
aHaJIN3 TPEJI0KEHHBIX BAPHAHTOB pellieHust nmpoonembl. Kakyto posib B CI0KUBIIEHCS
CUTyalliid WrpaeT WHQpOpMAIMOHHOE obecnieueHue ympasienusi? [Ipemtoxure cBou
BapHAaHThI PEIICHUS IPOOIEMBI.

Curyanusi.

B npakTuuecko KM3HM CIIOPBl M PA3HOIIACHA MEXAY aKLIHUOHEpaMH,
OOIIECTBOM U  aKIMOHEpaMH, MEHEHKMEHTOM U JPYTUMH  CTEHKXOJIIepamMu
BCTPEYAIOTCSl JIOBOJIPHO YacTO W TMPHUHUMAIOT CaMble pa3HooOpasHbie (opmbl Kak
NPaBWIIO, KOPIIOPATHBHBIE KOH(DIMKTHI HAYMHAIOTCS BCICACTBHE MPOTHBOPEUMH U
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pacXoXIEHUsI MHEHUN YYaCTHUKOB KOPHOPATUBHBIX OTHOIIEHUWI M OTCYTCTBUS
JOKYMEHTAIBHO 3aKPEIUICHHBIX TOJIOKEHWH O TOM, Kak CJEAyeT MOCTylaTb B
KOHKPETHBIX CITyYasiX.

Hanpumep, npu 107€BOM paBEHCTBE MAPTHEPOB M OTCYTCTBUM JOKYMEHTOB,
MIPEAYCMATPUBAIOIIMX XOJ JCHUCTBUM IPY PEIIECHWM HETUIIMYHBIX cuTyanud. Kak
MPaBWJIO, PA3HOITIACUSl YYACTHUKOB KOPIOPATUBHBIX OTHOLICHWI BO3HUKAIOT B
BOIPOCAX, CBSI3AHHBIX C YIPaBICHUEM, OLEHKOM CBOMX pOJed B OpraHu3allvu,
(uHaHCaMU ¥ MOTEHIMAILHBIMU BBITOJIaMU OT BezieHHs OusHeca. [loatomy, B ciydae
HEBO3MO)KHOCTH  JIPY>KECTBEHHOIO  YPETYJIMPOBAHUS ~ CIIOPOB,  KOPIOpPATUBHBIC
KOH(JIUKTBI MOTYT TEPEXOJUTh U3 KOHIENTYAILHOM B FOPUIMYECKYIO IUIOCKOCTh U
JlaXXe MOTYT IMOPOXKIATh OMAacHbIe I (PYHKIIMOHMPOBAHUS KOMITAHUU TYIHKOBBIE
CUTYallH, CBSI3aHHBIE C 3aTPyIHEHUEM HPUHSTUS YIPABICHYECKUX PEIICHUM.

Ha mepBbIii B3I, BCE KaXETCs MOHATHBIM — HE COLUIMCh B BOIPOCax
(DMHAHCOB, TPOM3OILIM PA3HOTIACHS IO TIOBOMY BHUJICHHS M CTPATETdH Pa3BUTHS
KOMITAaHUH, CITyYWICSI KPH3WC JIMYHBIX B3aMMOOTHOILUEHWI MEXIY CTEHKXOJJIEpaMHy,
KOTOpBIM ObLI MEpEeHeceH B NMPO(ECCHOHAIBHYIO 00JIacTh WX )K€, HAllPUMEDP, OHOMY
M3 YYaCTHUKOB HAJI0€JI0 y4acTue B OM3HECE W JIOXOAUT JO TOrO, YTO OH OJIOKHpYET
cnenky. OJTHaKO B PeATbHBIX CITy4yasX HEPEIKO CUTYyaIluH ObIBAlOT OUEHb 3aITyTAHHBIMU
M HCXO KOH(MIMKTOB ObIBAET HE OYEHb MPO3payHbIM. PaccMoTpyM KOH(IHKT,
MPOM3OILE NN MEXTY coBlaienbiiamu «FOmmapTay.

O koH(pHKTe MEX Ty akumoHepamu FOnmapra

Kondmukr wmexmy akiuonepamu JImurpuem KocteirmaeiM u Muxauiom
BacunkeBruem Hauancs B cepeaune 2016 roga. KocTbIrMH COBMECTHO C MapTHEPOM
Asrycrom Metiepom Biazeet 61,5% ronosHoro xommuara «lOmmapray Ulmart Holding
Limited, BacunakeBuuy mnpunamnexur 38,5%. KoHpmukT Mexmy aximoHepamu
MIPOM30LLIEIT U3-3a PA3HOITIACHI IO MOBOAY B3IVISIOB HA CTPATETMIO KOMITAHHH.

Jlo 2014 roma «HOmmapm» cTpemMuTenbHO HaOHpaid OOOpOTHI M pa3BHUBAJICA,
OJTHAKO 3TO MPOMCXOJWJIO BO MHOIOM H3-3a TOCTOSIHHOI'O «BJIHMBaHHS» CPEICTB B
pa3BUTHE KOMIIAHMHM, YTO MOBIMSUI0O Ha 00pa3 MBIIUIEHUS TON — MEHEIKMEHTA,
KOTOpBI OKa3ajicsd HECHOCOOHBIM pPaboTaTh B KpU3UCHOW cutryaimu. ClOXHOCTU
HACTUIVIA KOMIIAHUIO TIOCTIE BCIUIECKA aXHOTaKa HAa MOKYIKY TexHUKH B 2014 romy,
BBI3BAHHOTO KPU3UCOM M PE3KUM TMajieHneM pyonsa. Ha BoiHe mojbema y4acTHUKH
OXHJAJIM TaKUX ke pe3ynbTatoB M B 2015 romy, cTaBs BBICOKYIO IUIAHKY, OJHAKO
OKUJIaHUsI TIAQPTHEPOB HE ONpaBIAIMCh — IUIaH ObUT HEAOBBIMONHEH Ha 20 — 25%.
Muxann BacunkeBnu u Anekcelt Hukutun (mpum. OchHoBartens «HOnmmapra», panee
BJIAJICNT TIAKETOM akKIwii, HO mpozaai ero Donna Union Foundation B aBrycre 2015r.,
OeHeuiapoM KOTOpoi siBisieTcst BacuHkeBUY, COXpaHUB IIPU 3TOM MECTO B COBETE
JIMPEKTOPOB) OBUTM KpaitHe 00ECTIOKOCHBI CIIOXKHUBINCHCS cuTyanuei. B despane 2016
roja IMpakTHYECKH Bce maprepwl, BKoyas Kocrteirmnaa, BacunkeBuua, Hukutrna u
MEHE/DKMEHT coOpainuch B oduce A 00CyKAeHUs NalbHeWmX miaHoB. Kocteirun
npearail  JIONOMHUTENIBHO BJIOXKWTh CPEICTBA B KOMIIAHWIO, JUIS IOrAalICHUs
MPOCPOYEK TMOCTaBIIMKaM U pedUHAHCUPOBaHMS OAHKOBCKOro noira. HUkutuH u
BacuHkeBuuY B CBOIO ouepe/ib ObUTM KpailHE HE COINIACHBI C 3TUM MPEIJIOKEHUEM U
CUMTAIM, YTO KOMIIAHMM HEOOXOJMMO BOMTH B PEKUM <«OHEProcoOepeKeHus»,
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M30aBUBIIMCH OT HEPEHTAOCITBLHBIX U YOBITOUHBIX 0OBEKTOB, a TAKKE 3aMEHUB KOMAH/IY
MEHE/HKMEHTA.

Caenka mo npopaxe nakera akumii HukntrHa BacuukeBuuy Obuta ogoOpeHa
Bcemu akimonepamu Ulmart Holding Limited, B utore 22,94% akuuii nepenum Bo
Biasiearne Donna Union Foundation 3a $40 mumm. ITo cnoBam KocteirmHa pacuer mo
CIeNIKE TaK M HE COCTOSUICS, OJHAKO IO BepcuM BacuHkeBMua crenka sBisercs
3aKkpbITOil. B mTore mocne pasnana, ciyduBUIerocst Ha (PeBPaIbCKOM 3aCeIaHuH, CTaJIO
U3BECTHO, 4TO B ceHTsi0pe 2016 roma Hukutun u BacuHkeBUY mopanmu MCK B CYJ €
TpeOOBaHUEM K Ma)KOPUTAPHBIM aKIMOHEPAM BBIKYIUTh MX JOJIM IO IIeHE, KOTOPYIO
Kocteirun 1 Meiiep cuntany BechMa 3aBBIIICHHOW. BacHHKEBUY yCTAaHOBHJI 1IEHY 3a
CBOM MaKeT COIIaCHO CTOMMOCTH KOMIIaHWM B juarna3one ot $150 mo 400 muH., mipu
orieHke cronMocTr kKomranui KocteruHbM B $50 MitH. COOCTBEHHO pa3HOTIIIACHS 110
TIOBOJTy CTOMMOCTH KOMITAHWH U CTaJIM OCHOBHOM MPUYMHOMN KOH(DIIHMKTA.

VYdactue wHBecTMIMOHHOTO OaHka Aspiring Capital ¥ WHBECTUITMIOHHOTO
noapazaeneHus «Anbda-I'pynm» Al, k momm koTtopbix mpuber BacuHkeBuu B
TOIBITKAX Pa3pelleHrs] KOH(IMKTA B CBOIO MOJb3Yy, a TAKKE MOMCKA WHBECTOPOB HE
NPUBEIM K YCIIEXy — MAaJI0 KTO 3aMHTEPECOBAaH BKJIA/IbIBATh CPEJICTBA B KOMIIAHUIO,
MapTHEpbl KOTOPOM HE MOIYT JIOTOBOPHUThCS MEXIy co0oil. Mexay Tem
HEpa3pelIeHHbIM KOHPIUKT (PakTU4ecKu OJIOKUPOBAT JIEATEIBHOCTh KOMITAHWH, YTO
elle yCYyryOMJOCh aTaKOM KpEOUTOPOB, CBSI3aHHOW C YXYAIIEHHWEM (DMHAHCOBBIX
nokazareneii «tOnmapra». Jlake noctynuina uHpopMaIys 0 TOM, 4T0 ApPOUTPaKHBIHN
cya Cankr-IlerepOypra u JIeHMHIrpaickoit 001acT Ha3HAYMIT pACCMOTPEHUE 3asBICHUS
Hekoro O.B. Mopo3zosa «o npusnannn HAO «¥Ommapt» 6ankpotom» Ha 25 mas 2017
rona. CTpaHHBIM SIBJISIETCSI TO, YTO TOCTOAMH MOpPO30B — HeKorza ObIBIIMIA OU3HEC
naptHep KocThirnHa — y4acTBOBal B CAEJKE O MEPEYCTYIKE J0Ira, TO €cTh KocThirnH
MEPEyCTYIWI JOAT COOCTBEHHOM KOMIaHUK MOpo30By, KOTOPBI HMeENI MpaBo
TpeboBatTh B3bIcKaHue foira ¢ «tOmvapra». B urore, He MoTy4yHB JIEHET OT KOMIIAHUH,
Mopo3zoB noaain 3asiBienue B cya. CoepOaHkKy — oqHOMY U3 kpeauropos «HOmmapray —
JaHHasg CHeKa IOKa3alach BECbMa CTPAHHOM, OAaHK MBITAICS OCHOPUTH CHEIKY O
MepeyCTYIIKE JOJra U MPU3HATh €€ HellelcTBUTENbHOM. CriepBa Cy YAOBIETBOPUII UCK
Coepbanka, Ho KOCTBITMH y»e OCIOpHII 3TO pelIeHHe, apryMEHTUPOBAB €r0 TEM, UTO
CoOepOaHK nake HE UMEN IpaBa Mo/IaBaTh UCK O CIEINKE, B KOTOPOI OH HE Y4acTBOBAJL.
CoOepbanHk paneko He enuHCTBeHHBbIM kpemutop «tOmmapra», CMU Ha3bBalOT u
Ipyrux, B uucie Kotopbix OaHku «Cankt-IlerepOypr» u «Ypancuby. Ilpuuem
«Ypascuby yxxe ycrnen nojaaTth uck o 6ankporcrse «HOmmapra», HO BCTall B oueperipb 3a
Mopo30BbIM, KOTOPBI OBLT TMEPBHIM. DKCHEPTHI COOOIIAIOT O TOM, YTO B CIydae
BBeJIeHus jiena o GankporcTBe Oner MOpo30B MOMYYUT CTaTyc 3asiBUTESI U CMOXKET
BBIOMpATh KAHAUIATYPY ApOWUTPaKHOTO YMPABISIONMIETO JUIsi KOHTPOJSL  HAall
MPOBEACHUEM TMPOLEAYPhL, YTO TPO3UT BO3MOKHOCTBIO JICWCTBUM HA3HAYCHHOU
KaH/IM/IaTypbl B UHTEpEcax caMoro J0JDKHUKA, a He KpeauTopoB 1 OO0IecTsa.

B o0mielt cnoxnoctu «¥Ommap» 3anomkan 4 mipa pyo. Kocteirun cooOuiaer,
YTO KOMIIAHMM YK€ YAalach YpEryJaupoBaTh OTHOMIEHHS C OOJbIIEH 4YacTbiO
KpenuTopoB, oaHako COepOaHK MpoJ0DKaeT HACTYMNaTh, MPUYEM HE TOHSATHO Kakue
BBITO/IbI [IpECIielyeT nociaeqHui. Beap B cityyae OaHKpOTCTBA OAHK HE CMOKET BEPHYTh
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BCE CBOM CPEJICTBA.

[levambHBIM  MICXOIOM BCEX CJIOKUBIIIMXCS OOCTOSITENILCTB  CTAJIO  TMAJICHHE
«tOmvapra» ¢ 4 Ha 7 cTpouky B pelituHre 20 KpynHelmx komnanuii Pynera, a orieHka
croumocT cHusmiack ¢ $1,1 mupa. o $236 mutH. k deBpamo 2017 rona.

B utore naptHepsl BCe-Taku NPUIILTH K COTIAIIICHUIO, COTJIACHO KOTOPOMY JIOJIst
BacuHkeBuua OyneT BBIKYIIEHA CaMOM KOMIIAHHMEH, CTOMMOCTh KOTOpOM ymajga Ha
$900 MiTH. ¢ Hayaa KOpIopaTuBHOM BOMHBL KocThIrnH 1 BacHKEBHY JJOrOBOPHIIHCH O
rpadyke BBIIIIAT, KOTOPBIM TMpEANojiaracT TOTAIlleHHUsT 4YacTH CpPEACTB IO
YPETYJIUPOBAHUIO CUTYallMM ¢ OaHKaMM, a OCTaJIbHAsl YacTh Joyra OyJeT rmoraiieHa o
JOCTH>KEHUH OIpe/IeNIeHHBIX nokasarenei «FOmvaprom» B Teuenue 2017 — 2018 ropa.

Uro Moy crienaTh akiMOHEPHI?

[Ipexxne Bcero, MOIIM HE JOBOAWTH CUTYALIMIO JI0 «KOPIOPATHUBHOM BOMHBD) U
BBIUTH M3 HEE C HAWMEHBIIUMH TIOTEPSIMH, €CM Obl HEe MPEeHEOPerar HEKOTOPHIMHU
CTaHAAPTHBIMU TPAaBWIAMH, PETYIUPYIOIIMMU MOJAEIbh IOBEJCHUS YYacCTHUKA
KOH(MKTa erme Ha craauu ero HaspeBanus. CTOpPOHE, KOTOPYIO BOBJICKAIOT B
KOH(JIUKT, CJIEAYET NPUACPKUBATHCS CIESIYIOIIUX MPOCTHIX MPUHIIUTIOB:

- MPEIBOCXUIICHUE MOCIEICTBUM KOH(PIMKTA JJIs1 KAXKI0H CTOPOHBI;

- (opMammzaisi W THCBMEHHOE 3aKpeIUICHHME BCEX JICHCTBUH U
JIOTOBOPEHHOCTEW;

- HEJOMYIICHUWE  WCIONB30BAHUS  HEOOPOCOBECTHBIX  IPUEMOB B
OTHOIIICHUH ONIMOHEHTA,

- BBIJICJICHUE MPSAMBIX U KOCBEHHBIX apryMEHTOB KacaTeJIbHO CUTYalluu Ha
OCHOBE MMUCbMEHHBIX JJOTOBOPEHHOCTEN 1 MX COOTIOJICHUI/HE COOTIOACHUM;

- BBIOOpP BEpHOM CTpaTeruu 3allvuThl CBOUX TPaB;

- pa3paboTKa MpeIoKEHU 00 yperyIMpoBaHUY KOH(MIMKTA 0e3 Cy1e0HOro
BMEIIATE/ILCTBA M C HAWMEHBIIUMH TOTEpSMHU Ui OOIIEro MpoeKTa — MpeaMera
KOH(JIMKTA.

[IpuBbIUKa TPUAEPKUBATHCS JTAHHBIX PEKOMEHAAIMN TIpy JIHOOO0N MMOJ00HOM
KOH(DJIUKTHOM CHUTyallud TOMOXKET YYaCTHHUKY KOH(IMKTAa COCTaBUTh CITUCOK C
JIOCTaTOYHBIM ~ KOJIMYECTBOM apryMEHTOB, B Cllyyae €cClM CHOp MpUOOpeTeT
(bopMabHBIN XapakTep, a TAKKE MOMOXKET MOTYUYUTh MPEUMYIIIECTBO B PEITYTAIIMOHHON
COCTABJISIFOLIEH, YTO TAKKE BAKHO B CIIOPE C ONTIOHEHTOM.

B mporiecce KoH(IIUKTA CTEHKXOIAEPHI TAKKE MOTIIM €ro He YCYTyOssTh, HO Kak
MOKA3bIBAET MPAKTHUKA, €CIIH «BOIHA» HAYAJIACh, TO OCTAHOBUTH YYACTHUKOB CTAHOBUTCS
HEBO3MOXKHO, TYT BCTYNAIOT B JIEJIO JINYHBIEC MPUHIUIBI U B3AUMOOTHOILIEHHS, TIOATOMY
JIydIIie BCETO TaCUTh KOH(IIMKT Ha ATare ero Ha3peBaHMUsL.

[TonoOHBI KOH(IMKT XOpOIIO MOKA3bIBAET, YTO B PEATbHOM KHM3HM ObIBaeT
OYEHb 3aTPYAHUTENLHO MPUNATH K COMJIAIICHUIO, KOT/Ia Y KaXKI0TO U3 YYaCTHUKOB CBOM
B3MJISJ] HA CHUTYallMIO, HECMOTPS Ha JOCTaTOYHO MPOCTYIO JIOTWKY pasHoriacuil. B
moOoM cilyyae, KOprHopaThBHas BOHA — wdalle Bcero jeno 3arparHoe. [losromy
HUKOT/Ia He 3a0bIBaiiTe BaXKHEHIIEE MPABUIIO JIF0O0ro OM3HEcCa — J0roBapUBATHCS HAJIO
Ha Oepery u JiefaTh 3T0 HaJI0 TMChMEHHO.

3amanue 2
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[Ipoananu3upyiTe NpUBEACHHBIC HIXKE YTBEPKICHUS U YKAXKUTE, KAaKUE W3
HUX BEPHBI, a KaKUe HET.

1. KoMmyHuKanumum — BaKHEMIIAs COCTaBHAs 4YacTh JIESTEIbHOCTH
MEHEI’KEPOB.

2. Ycnex KOMMYHHUKAIIMM 3aBUCUT OT TOTO, HACKOJIbKO BHUMATEIbHO
coOeCeTHUKH CIIYIIAIOT JIPYT JpyTra.

3. Hanuume oOpaTHOM CBA3M  JellaeT MPOIECC KOMMYHHMKAIIUU
JIBYCTOPOHHHM.

4. KoMMyHHKallK, OCYHIIECTBIIIEMBIE C TTOMOILBI) TEXHUYECKUX CPENICTB U
UHPOPMAIIMOHHBIX ~ TEXHOJOTWMH,  HauOoyiee  3HAYUMBI I HU3yYCHHUS
OpraHU3alMOHHOIO MOBEACHUSI.

5. Beibop HocuTens uHbopMaIi B IpoIecce KOMMYHHUKAIIUA HE 3aBUCUT
OT XapakTepa yIpaBICHYECKUX MPOOIIEM.

6. UToOBbl yTOYHWTH MHEHHE COOCCENHHKA, CIEMyeT 3aJaBaThb €My Kak
MO>KHO OOJIBIIIE BOTIPOCOB.

7. Hanuune oOpaTHOM CBA3M — BAXKHOE YCIOBUE KOMMYHUKALIHIA.

8.  MEeEXIUYHOCTHBIE  KOMMYHHMKAllMM BO  MHOTOM  3aBHCST  OT
COLMOKYJIbTYPHOU CPebl, B KOTOPOM OHU OCYILECTBIISIOTCS.

9. B d¢opmansHOll Tpyme HE MOTyT BO3HMKHYTh He(QOpMallbHBIC
KOMMYHHKAIIUH.

10. B npouecce o6mieHus: HeBepOaIbHbIE CUTHAIBI COOECEIHUKOB JTOJKHBI
CIIOCOOCTBOBAThH YCHJICHHUIO PEYH.

11. Ecnu pykoBOIUTENS 3aXJIECTHIBAIOT YMOIMHU, TO OH MOXKET HEMPABUIBHO
MOHSTH cOOeCeTHUKA.

12. Cnyxu — 9T0 HEBepOATbHbIE KOMMYHUKAIIUH B TPOIIECCE OOIICHUSI.

3ananue 3

[IpoaHanu3upyiiTe TNpPUBEIECHHbIE B TaOIHIE NOMEXH MpPU OOILIECHUH.
Onpenenure, NPOSABICHUEM Kakoro Oapbepa SBISETCS Kaxaas H3 HUX, H
3arOJIHUTE TAOJHILY.

Ta6numna 1- [Tomexu u Gappepsl
ITomexu bapbepbl

1 Pa3nnuHOe MOHMMaHUE OJHUX U Te€X
K€ YKECTOB JIIOJIbMU Pa3HbIX CTPaH
2 @unpTparys HHGOPMAIHH
3 JKapron, ucnosb3yemblii B paboueil
rpyIme
4 Hanuuue OOJBIIOTO YMCia YPOBHEH
B CTPYKTYpE yIpaBJieHuUs
5 UYacroe ynorpebieHne B pedH
BBIPDAXKEHUN «TaK CKa3aTh», «CKAKEM
TaK» M 1p.
6 OrcyTcTBHE€ Yy  PYKOBOJHUTEISA
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BpEMEHH Ha TO, YTOOBI BBICIYIIATH
KQXKJIOT0 MOTYUHEHHOTO
7 PaccTosiHue MexJy OOIIAIOIMIMMUCS

6omnee 50 m

8 Ilcuxosiornueckass HECOBMECTUMOCTD
0oO0IIaroIINXCA

9 OtcyTcTBHE pErIaMEHTOB

JIESITEIbHOCTH PAOOTHHUKOB
10 PaznnyHOE MOHMMAaHUE OJTHUX U TEX
K€ CJIOB U BBIPAXKECHUI

Tewma 8. BnusiHue, BIaCTh ¥ NOJIWTHKA OpraHu3anuu. JInnepcrso

3aganne 1. PaszOepute B rpynmne kinaccudukanuio juaepos IlnaTona.
[IpoBenuTe mapanieny ¢ COBpEMEHHBIMU TEOPUSIMH JIUJIEPCTBA.

3amanue 2. I[lucbMEeHHO OTBETHTE HA BOINPOCHL, a 3aTeM O00CyauTe
pe3ynbTaThl B rPYyIIIIE:

- Kto Takoii nunep?
- Kakumu kadyecTBamMu J10JKEH 001a1aTh JIUACP?
- HazoBute 10 1uaepoB COBpEMEHHOCTH, MY KUYHUH U KEHIIIUH.

3ananue 3.

[IpoBeaeHNE TUATHOCTUKY JTUAEPCKUX KAUECTB:

- o metonuke «/{uarnocruku nmuaepckux cnocodHocrei (E. XKapukos, E.
KpymenbHunkuii);

- 110 METOJIUKE «/[MarHOCTUKM CKJIOHHOCTHU K ONPENEIEHHOMY CTUIIIO
pyxoBoactsa (E.I1. nbun)

3amanue 4.

[Ipoananu3upyiite npuBeACHHbIC B TAOIHIIE TOJPKHOCTH C TOYKU 3PEHUS
o0beMa BJIaCTH, KOTOPYIO OHU MOTYT UMETh B CBOMX OpraHU3alUsX, U
IPOPAHKUPYHUTE UX MO 3TOMY NpuHUUIy. NHANBUAYaNnbHO 3aM10JHUTE cTos0el] 2
Tabnuipl. Hanbomnee «BimacTHash MOMKHOCTH MoaydaeT padr 10, ciemyromas — 9 u
T. J.

OO0cyuTe nosry4eHHbIe pe3yabTaThl IO MOArPyIIaM U BbIpadoTaiiTe
000CHOBaHHOE KOJIJIEKTUBHOE PEIICHHE, 3al0JHUB cTosdel 3 Tadiauipl. O0cynure
BCEH IPYNIOMN MOTYyUYEHHBIE PE3YJIbTATHI.

Tabaumal — OCHOBEI BIACTH B OpraHU3aIMHU

HaumenoBanue Panru (o0bem OCHOBBI BJIaCTH -
JOJIKHOCTH BJIACTH) — KCIIEPTHAs IPyNIOBOE pelIeHue
OIIEHKA

1 T'enepanbHbIit
JTUPEKTOP HEOOIBIION
(bupMBI

2 MenacecTtpa B 00IbHUIIE
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3 Cneuuanuct otaena
KaJIpOB KPYITHOU
KOMIIaHUU

4 Omneparop [I19BM B
W3BECTHOM (hupme

5 HagoMHBIH
PEMECIICHHUK

CekpeTrapb reHepaIbLHOIO
JTAPEKTOPa U3BECTHOMN
KOMIIaHUU

byxranrep B
MTOJIMKJIMHUKE

[Ipodeccop B
YHUBEPCUTETE

Hccnenosatens B
M3BECTHOM JJabopaTopuu

PernonanpHBIN
MEHEKEP I0 TIpoAaxKam
B M3BECTHOU (pupMe.

3amaHue 5.

Hcnone3ys Teoputro nuaepcTa Xepcu-bianyapia, npoaHAIU3UPYUTE
IIPUBEJICHHBIC HIDKE CUTYallMK. BeiOepuTe B KaKI0M M3 HUX HAWTYUIITUH CIIOCO0
BO3/ICHCTBUS HA FPYIIITY CO CTOPOHBI PYKOBOAUTEIS U 0OOCHYHTE CBOM OTBETHI.

Curyauus 1 Bac Ha3HaYMIM Ha HOBYIO JOJDKHOCTH. [Ipenpiaymmii
PYKOBOJUTENb HE BMEIIMBAJICA B JieJia rpymmbl. ['pyIina aiekBaTHO cieqoBaia
CBOEMY HAIPaBIICHUIO padOTHI U BBITIOJHSJIA TIOCTABIICHHbIE 3a1a4n. BHyTpeHHue
OTHOIIIEHUS B TPYIIIE HAXOJSATCS HA XOpoIleM ypoBHE. Bo3MoskHbIE cTOCOOBI
BO3JICUCTBUA:

- IpEANPUHUMAKNTE IIard, HAPaBIIssl IOJYMHEHHBIX K padoTe,
OINPENEICHHON JOJKHBIM 00pa3oMm;

- BOBJICKAMTE MOIYMHEHHBIX B MPOIECC MPUHATHS PEIICHUH, OKa3bIBas
MOACPKKY JIEITbHBIM MPEITIOKCHUSIM;

- 00CcyIuTe MPOU3BOAUTENLHOCTh TPYyAa IPYMIbl B MPOIIIOM, a 3aTEM
paccMOTpUTe HEOOXOAUMOCTh HOBOM MPAKTUKU;

- IPEJI0CTaBbTE IPYIITY caMoil cede.

Curyanus 2 [lonyuenHas BaMu HHGOpMaIMs YKa3bIBa€T HA HEKOTOPHIE
TPYAHOCTH BO B3aMMOOTHOIIEHUSIX MMOJJYMHEHHBIX OJHOW U3 Tpynil. ['pyrmna umeer
XOPOIIYIO TPOU3BOACTBEHHYIO pemnyTaiuto. Unensl rpynmnsl 3GPeKTHBHO
BBITIOJTHSJTU CJIOXKHBIE 3aa41 U YCTENTHO CIPABIIUIUCH ¢ paO0TOM B TEUCHHE BCETO
npomuioro roaa. Bece onn o6magaroT qoctatouHoN KBanudukamnuein. BosmoxxHbie
CHIO0COOBI BO3/IEHCTBUS:

- paccCMOTpUTE HEOOXOAMMOCTb BHEAPEHUSI HOBOI MPAKTUKU U 00CYyAUTE
Ballle pEUICHUE C MOJYMHEHHBIMU;
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- IPEIOCTAaBbTE WICHAM I'PYIIIbI BO3MOKHOCTh CAMUM PELIUTH BOSHUKILINE
npo0JieMbl; - AEUCTBYHTE OBICTPO U TBEP/O, KOPPEKTHUPYS M HAIIPABIISS,

- Y4acTBYWTE B 0OCYKJIE€HUU MTPOOIEMBI, OKa3bIBASI O JUMHEHHBIM
MOAIEPKKY, HE HApyIIasl OTHOLIEHUN CONTOAYNHEHUS.

Curyanus 3 [Ipon3BoAUTENBHOCTD TPY/1a BallEN TPYIIIBI CHUXKAETCS HA
MPOTSXKEHUH HECKOJBKUX MecAleB. UleHbl TPyl HE CIUIIKOM 03a004eHbI
CBOEBPEMEHHBIM BBINOJHEHUEM 33]1a4. MM MOCTOSSHHO HEOOXOIMMO HAIOMUHATh
00 »ToM. B npornuiom nomorano nepepacnpeziesieHle pojieid i OTBETCTBEHHOCTH.
Bo3moxxHbIE cIOCOOBI BO31EHCTBUA:

- IO3BOJIBTE TPYMIIE CaMOM ONPEIEIUTh HAIllPaBJIEHUE CBOEH paboThI; -
YYTUTE PEKOMEHIALMU TPYIIIbI, HO CIECAUTE 3a BBIIIOJHEHUEM 3a/1a4;

- IIepepaclpeieInTe POJIM U OTBETCTBEHHOCTh U BBEIUTE YETKUN KOHTPOJIb;

- BOBJICKUTE IPYIILY B IEPEPACIPEACIICHUE POJIEH U OTBETCTBEHHOCTHU, HO HE
OyabTe Ype3MEPHO TUPEKTUBHHBI.

Curyanus 4 Bel HamedaeT U3MEHEHUS B CTPYKTYpE, HOBBIE JUIsl Balllei
rpymnsl. YieHb! TPyIIbl BHECIN CBOM MPEIIOKEHMUS, KACAIOIHECS TUIAHUPYEMBIX
u3MeHeHul. ['pymnna paborana NpoAyKTUBHO, B CBOMX JEHCTBUAX AEMOHCTPUPYSI
TMOKOCTEL. BO3MOXKHBIE CITOCOOBI BO3AECHCTBUA:

- onpenenuTe HeoOX0IUMbIE U3BMEHEHUS U BEIUTE BHUMATEIbHBIN
KOHTPOJIb;

- y4acTBYITe B pabOTE IpyIIbl HaJl U3MEHEHUSIMH, HO MI03BOJIbTE YICHAM
IpyIIIbl CAMMMH OPIaHU30BaTh UX BHEAPEHHUE;

- OyIbTE TOTOBBI IPUHATH U3MEHEHUS B PEKOMEH/IyEMOM T'PYIIOi BUE, HO
KOHTPOJIMPYWUTE UX BHEAPECHHUE;

- n3beraite KOH(OPOHTAIMH, OCTABAUTECh B CTOPOHE.

Pexomenganmu o pazbopy cutyanuii Tecta. [Ipu BeiosHeHNHN 3a0aHUS
HEOOXOMMO OTBETHUTD Ha CIICAYIOIINE BOTIPOCHI.

1. B yem cocTout 3a1a4a pyKOBOAUTENS B KAXKI0W KOHKPETHON CUTyalun?

2. KakoB ypoBeHb 3p€JI0CTH TPYIIIBI B COOTHOLIEHUH C OCTABIEHHBIMU
3agayamMu’?

3. Kakoii cTuiib MoBeICHUS B IAHHOW CUTYaIlMU HauboJiee paliuoHaieH?

Tema 9. MotuBanus 1 pe3yIbTaTUBHOCTh OPraHU3aIiN
3amanue 1.

Amepukanckuii nicuxoisior Podept Yansaunu B cBoeit kuure «Bo3pelicTBue:
Hayka W  TPakTUKa» MOPUBOJUT  JAaHHbIE  MHOXKECTBA  MCCJIEIOBAHUM,
PACKPBIBAOIIUX MNPUPOAY BIMSHUS ABTOPUTETA HA HAIIE IMOBEJICHUE W HAIIU
EHHOCTHU. Tak, 1Mo yCiI0BUsAM OJHOTO W3 MCCIICIOBAHUM, IICUXOJIOT B IISITh Pa3HbIX
KJIACCOB KOJUIEIKA MPUBOAUI OJHOTO U TOTO K€ YEJIOBEKA, MPEACTABIISAS €ro Kak
rocts u3 KemOpumkckoro yHuBepcutera. [Ipm 3TOM B mepBOM M3 KJIacCOB OH
HAa3BAI €ro «CTYJEHTOM», BO BTOPOM - «aCCUCTEHTOM», B TPETbEM —
«mpenojiaBaTesieM», B 4eTBEpTOM - «mpodeccopom». Ilocne Toro, xak roctb
YXOAWI W3 ayJAUTOPHUM, YYalllUXCS MPOCHIM TPUMEPHO OLEHUTh €ro pocCT.
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PesynbTaThl mokaszaim, 4To pocT «mmpodeccopa» OKazalics 3HAUUTEIHHO BBIIIIE, YEM
POCT «CTYACHTa», M C KaXKJIBIM MOBBIIICHHEM TUTYJIa TOCTh «IPUOABIISLD» B POCTE.
B uewm, no-paimemy, cekpet?

3ananue 2
[Ipopamxupyiite (GakTopbl MOTHUBALMM TOBEJACHUS HHAWBUJIA, 3alOJHUB
Tabmuy 1.
Tabnuua 1 — PamxxupoBanue (pakTopoB MOTHUBALIMH
®daxkrop Ne ®axkrop Ne ®daxkrop Ne
AKTHUBaLIUs Nurepecst [ToOyxnenne
Bocnuranue WNuHOBanus IToaroroska
I'ymanu3zanus Kondmuxr Iloompenue
JlomxHOCTb OOyuenne Pa3Burtue
WNuunnunposanue Ot6op CrumynupoBaHue

Tema 10 YnpaBneHnue opraHM3alMOHHBIMA U3MEHEHUSIMU

3ananue 1.

Kaxkue cuibHbIC U c1abble CTOPOHBI BBl MOXKETE BBIJICTUTDH B TPEAJIOKEHHBIX
onpeneneHusix crparerun? Kakas TpakToBKa, Ha Baill B3TJIAN, IIOJIHEE W
MpaBUJIbHEE BCEr0 OTPAXKaeT CYyIIHOCTh CTpaTeruu B Ou3Hece?

Crtpareruss — 3TO COTJIaCOBaHWE BBIOPAHHBIX HAIPABICHUM NEATCIBHOCTH
(M. TToprep)

Crpaterust — 3T0 KOMIUIEKC NMPUHUMAEMbIX MEHEKMEHTOM pelIeHUI 110
pa3mereHuto pecypcon npeanpusitus (I1. Joiinb)

Crpareruss — 3TO ONPENEICHUE OCHOBHBIX JIOJITOCPOYHBIX  ILElei
MpEeAnpUsTUs, Kypca IEUCTBUS U pactipeneneHus pecypcon (A. Hanamep)

Crparerus — 3TO JIEUCTBUS, HALEJIECHHbIE HEMOCPEACTBEHHO Ha MU3MEHEHUE
CUWJIBHBIX CTOPOH MNPEANPUSITHS, UMEIOIIUX OTHOIIeHUE K ero KoHkypeHTam (K.
Owmaiie)

Crpareruss — 95TO IUIaH JEWCTBUH. OTO MPUKPBITHE, WIM JACHUCTBHUS,
HaIpaBJICHHBIE HA TO, YTOOBI «IEPEUTPATh» CBOMX MPOTUBHUKOB. ITO TMOPSIAOK
JIEUCTBUM, KOTOPBIA NTOJDKEH OBITH oOecreueH B jo0oM ciaydae. Kpome Toro,
CTpaTerus — 3TO MO3UIUS B OKPYKAIOIIEH cpejie, WK, IPYTUMHU CJIOBAMHU, CBSI3b CO
CBOMM OKpY>KEHHEM. JTO MEepCHeKTHBa, TO €CTh BHUJEHHE TOTO COCTOSHHUS, K
KoTopomy Hajzio ctpeMutbes (I'. Munibepr)

Crparerus — 310 000OIIaromas MOJEIb JCUCTBUN, HEOOXOJMMBIX IS
NOCTHKEHUSI TIOCTABJIEHHBIX LEJIeH IMyTeM KOOpAMHAMU W pPaclpeiesICHUs
pecypcoB koMmnanuu (A.A. Tomncon u A.Jlx. CTpukieHn).

3amanue 2.
B cTparermvyeckomM ympaBIeHHH pa3IMYalOT HECKOJBKO BHUIOB MUCCHH:
MUCCHUS-TIpEAHA3HAYCHUE, MUCCHUS-TIOJIUTHKA, MUCCHSI-OPUCHTAITHSI.
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Muccus-npeqHazHaueHue — y3K0€, HO KOHKPETHOE IIOHMMaHue |
o003HaueHNEe BUJA NEATCTHLHOCTH, XapakTepa MPOAYKIMH WU YCIyT W Kpyra ux
OTpeOUTENEH.

Muccus-opueHTanus — IMMUPOKOE, Pa3BEPHYTOE NMPEICTABICHUE O CUCTEME
LEHHOCTEM, KOTOPBIX MPHUIEPKUBAETCS PYKOBOJICTBO U NIEPCOHAT (PUPMBI.

Muccus-nonuTuka — KOHUEHTpAlMs TJIaBHBIX Lelell u Oojee yeTkoe
MPEICTABICHUE O TIOBEACHUH (PUPMbI HA OJIMKAUIINI NEePUO] U TIEPCIIEKTUBY.

[IpuBenuTe npuUMeEpPhl KaXXIAOTO BUJIA MUCCUM, MCIIOJb3YS ONBIT U3BECTHBIX
3apyOEKHBIX U POCCUMCKUX KOMIaHWA. MOXHO JIM, Ha Balll B3IJIAJ, BBIICIHUTH
TUTFOCHI U MUHYCBI BBIOOpA TOTO MJIM MHOTO BH/Ia MUCCUH?

Kakoit Bupg wmuccuum Hambojee pPACIpPOCTPAaHEH B  COBPEMEHHOU
YIPaBIECHYECKOU MPAKTUKE?

Kak 651 BbI ChOpMyIHpOBAITU MUCCHIO:

- KOMMepUecKoi (upMbI IO TPOU3BOJICTBY IBLIECOCOB;

- KOMMepueckoi ¢pupmbl o yOopke Mycopa;

- 01aroTBOPUTENHLHOTO (DOH/A, 3AHUMAIOILIETOCS OXPAHOU JTUKON IPUPOIBL;

- IHTEPHET-Mara3uHa 1o npoaaxe KHHUT;

- TYMaHUTAPHOTO YHUBEPCUTETA;

- pecTopaHa OBICTPOTO MUTAHUSI.

[Tpumeuanue: Ilpu GopMyIUpOBKE MHCCHUHM MONB3YHUTECh MNpPaBHIAMU €€
COCTaBJICHUSA:

1) Ilepeunciure KIIOYEBBIE OO0JACTH KOMIETEHIIMM OpraHu3anuu, ¢
CWIbHBIC U C1a0ble CTOPOHBI.

2) [Ilepeuucnute OCHOBHBIX KIWEHTOB KOMIIAHUHM, BHYTPEHHHUX WJIU
BHEIIIHUX, 10 TUITY, & HE IO UMEHHU.

3) Ilpoananu3upyiiTe, Kak KaXKIbli KIHMEHT BBIUTPHIBAET OT KaXIAOW U3
CUJIBHBIX CTOPOH OpraHU3alyu.

4) Onuumure OJHUM MPEAIOKEHHUEM KaXAyl IMapy KIHEHT/CHIIbHAS
CTOpPOHA.

5) O0benuuuTe T€, YTO MO OOJIBIIEH YaCTH COBIAIAOT.

6) PacnonoxuTte mpensiokeHus B MOPSAAKE 3HAYMMOCTH C TOYKH 3PEHUS
OpraHU3ally, €CJIM TaKOBasl CYLIECTBYET.

7) O6benMHUTE MIEPBbIE TPU-TIATH NMPEAJIOKEHUH B aparpad

8) Brigenure riiaBHYIO MBICTTb.

3ananue 3.

Huwxe mnpencraBieHa KpaTkash HUCTOPUS CTPATETMUYECKOTO  Pa3BUTHS
komranun Coca-Cola. B 1886 r. Bmamenen kommanum Pemberton Chemical
Company (Atmanra, CIHIA) dapmaneBr Jxon IlemGepron wmzo0pen ocobyro
Pa3HOBUIHOCTh TOHUKA — Oynymiero HanuTtka Coca-Cola. B 1891 r. nmpyroi
aTanTtckuil papmaneBT Asa ['purs Kanasiep BeIKynuI paBa Ha pO3JIUB HAIUTKA.
ToBapuswiii 3Hak «Coca-Cola», ucnosnb3dyembii ¢ 1886 r., Obul odUIIMATBHO
3apeructpupoBaH B CIIIA 31 suBapst 1893 r. Komnanus Coca-Cola Havana cBoro
JEeSTENbHOCTh C CO3/aHusl oOTAena peanu3auuu. Kpome Toro, BHepBbie
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HCITOJIb30BAIMCh HECTaHAAPTHBIE MAPKETUHIOBBIE ITPUEMBI — PACCBUIKH IO IOYTE
KyIOHOB Ha OecIuiaTHyo nopuuio Hanutka. B 1894 r. Obu1 OTKPHIT MEpBBI 3aBOA
1o u3rorosieHuto cupomna. B 1899 r. Coca-Cola noamnucana nepBoe CorjaneHue ¢
Apyrod KOMIIAaHMEH O TOCTaBKax KOHLEHTpaTa B3aMEH Ha 00s53aTeIbCTBO
pa3nuBaTh TOTOBBIM HAIMUTOK W obOecrneunBarh ero AucTpuOymnuto. C 3Toro
MOMEHTa W HauumHaeTcs uctopusi BcemupHoi Cuctembl 6orTiauHra Coca-Cola -
MPOU3BOJICTBA U CObITa HAITUTKOB Yepe3 NapTHEPOB, «(ppaHyaii3uHray.

K 1902 r. nmpogaxu 3Toro Hanutka coctaBuiau 120 ThIC. JOJUIapOB, U OH
cTaJi cambiM TonmyJsipHbiM B Amepuke. Bckope mnpoaykmusi Coca-Cola
nepeliarHyJsyia aMepukanckue rpanuiibl. [lepseimu aByms ctpanamu rae Coca-Cola
B 1906 . pa3BepHysia CBOIO JIEATEIIBHOCTh IOCJE 3aBOCBAHUS AMEPUKH, CTalIU
Ky6a u ITanama. B 1902 r. Ha peinke nosBuwiach kommnanus «Pepsi-Cola». Ha
pBIHKE BO3HHUKJIA KOHKYpeHLus, KoTopas mo3poimia kommnanuun Coca-Cola He
TOJILKO OCTaThCS HOMEPOM OJIMH Ha PBhIHKE, HO M CJellaTh CBOM ToBap OoJjee
coepuieHHbIM. B 30-¢ r.r. menemxmenT komnanun Coca-Cola caenan ocHOBHOM
aKLIEHT Ha KadecTBe HanmuTka. B 1923 r. Obuin yTBEpKIAEHBI €AWHBIE CTAHAAPTHI
MIPOU3BOJCTBA U MPOJIAXU OYTUIMPOBAHHOM KOJIBI: OT PELENTYphbl CMEIIUBAHUS
HalMTKa /0 paccTaHOBKM OyThUIOK Ha mnojkax Mara3uHoB. llepen Bropoii
Muposoit BoitHolt Coca-Cola mpopaBanack yxe B 44 crpaHax. ACCOPTHUMEHT
KOMITIAHUU CTajl CTAOUIILHO PACHIUPSITHCS.

B aBrycre 1958 r., B boctone, nebrotupoBana «Fantay. Tpu roma coycrs,
nepBoro ¢espanst 1961 roga ObLIO OTKPHITO MPOU3BOACTBO HAMMUTKA «Spritey.
Yrobnl coxpanuth nuaepctBo, kommanuu Coca-Cola HyXHO ObUTIO TpUIyMaTh
CTpaTeruio, KOTopasi MOrjia BMUT MEPEKPHITh BO3AEHCTBHE KOHKYpeHTa, U B 1970
r. ObUI OPUAYMAaH CJIOTaH: «TO — MEPBOKIACCHAS BEIIbY». JTO 1aJI0 BO3MOKHOCTh
KOMITaHUH CKa3aTh BCEM, YTO UIMEHHO OHA — JIUJEP Ha PBIHKE.

B 1982 r. Coca-cola Beimyckaer Ha pbiHOK «Diet Coke». Kak roBopuin
Benymue raszersl Amepukd, kommanus Coca-Cola co3manma BTOpod JTydmiuit
0e3aIKOTobHBIM HAanmUTOK 3a Bclo uctoputo. C 1997 r. peanusyercs HoBas
robansHas  crpaterusi  Coca-Cola. Ona  3akiouaeTcs B OCBOCHHUU
HEAMEPUKAHCKUX PBIHKOB HE TOJBKO 3a CYET peKJIaMbl W OpraHU3alMH
COOCTBEHHOI'O0 MPOMU3BOJICTBA, HO M 3a CYET CKYIKH HAI[MOHAJIBHBIX TOPTOBBIX
MapoK U pacrpoCcTpaHEHHUs HAIMOHAJIbHBIX HAIMTKOB Yepe3 TOproByto cetb Coca-
Cola. B kauectBe »skcnepumenta Coca-Cola BbIKynuia aMepUKaHCKOTO
npou3BoAUTENs Oe3ankorogpHoro nuBa Root Beer u yaBowsa ero mpojaxu Ha
peiake CIHIA.

Jletom 1999 roma Koka-Koma mpuoOpena Bce mpaBa Ha TOPTOBYIO MapKy
Schweppes, npuHaanexantyto panee kommnanuu Cadbury.

Onpenenure, KaKUMHU CTpATETUsIMU Mojib30Banack kommanus Coca-Cola B
IIPOLIECCE CBOETO Pa3BUTHS, U KAKMM 00pa3oM OHA PEalIM30BbIBANIA 3TU CTPATETUN?
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11. Ilepeyenb WH(OPMALMOHHBIX TEXHOJOIWH, HCHOJb3yeMbIX NPH
OCYIIeCTBJICHMH 00pa30BaTeJIbHOIO MpoHecca M0 AUCHHMILUIMHE, BKJIIOYas
nepevYeHb He0OXOAMMOr0 MPOrpPaMMHOr0 obdecrnedyeHUus ¥ UHPOPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMnieKT JUIEH3MOHHOT0 MPOrPAMMHOI0 00ecrneyeHus

1. Microsoft Windows 7 Professional
2. Microsoft Office 2010 Pro

3. AutuBupyc ESET Endpoint Security
4. Project Expert 7

11.2  CoBpemeHHble  mnpodecCHOHANIbHBIE  0a3bl  JAHHBIX H
HH(OPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

1 CopaBounas mnpaBoBas cucrema «Koncynbrant Ilmroc». URL:
http://www.consultant.ru

2 HNudopmarmonHo-npaBoBas cucrema «I"apanT-a’po». URL:

http://www.garant.ru

Kaxnaplii oOydaromuiics B TeUYeHHE Bcero oOydeHus oOecreunBaceTcs
WHIUBUIYAIbHBIM ~ HEOTPAHUYEHHBIM  JIOCTYIIOM  JJICKTPOHHO-OMOIMOTEUHOM
CUCTEME u DIIEKTPOHHOM nH()OPMAITMOHHO-00pa30BaTEeILHON cpene
KpacHomapckoro ¢gunrana @UHAHCOBOTO YHHBEPCHUTETA.

DnexTpoHHas WH(POpPMAIIMOHHO-00pa3oBaTeNbHas cpeaa DOUHAHCOBOTO
YHUBEPCUTETA 00ECIICYNBAET:

— JIOCTYT K Y4eOHBIM IIaHaM, pabOYiM IporpaMMamM JUCIUIUIHH, TPAKTHK,
K YKa3aHWsIM  DJJICKTPOHHBIX  OWOJMOTEUHBIX CHUCTEM H  DJIEKTPOHHBIM
o0Opa3oBaTeIbHBIM pecypcam, YKazaHHBIM B pa004MX MporpamMmax;

— ¢ukcanmio  xoma  o0Opa3oBaTeNbHOTO  Mpoliecca,  PE3yJbTAaTOB

MMPOMEKYTOUYHOU ATTECTALINY;
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— MPOBEACHUE BCEX BUIOB 3aHITUW, IPOUEAYP OLECHKH pPE3YyJIbTaTOB
oOy4eHHMsl, peainn3anus KOTOPBIX OCYIIECTBIISIETCS C MPUMEHEHHEM 3JIEKTPOHHOTO

o0y4eHusl.

12 Onmucanme MaTepHAJIbHO-TEXHHYECKOH 0a3pl, HEOOXOAUMOM sl

OCYIIECTBJICHUA 06p33OBaTeJIbHOFO nmpouoecca 1mo IMCIMIJInHE

MarepuanbHo-TexHuueckass 6aza Kpacnomapckoro ¢uinana @uUHaAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOIIMM IPOTHBOMOXAPHBIM IpPaBUJIaAM U
HOopMaM, oOecneuyMBaeT TMPOBEACHME BCEX BUAOB JUCUUIUIMHAPDHOW H
MEXIUCIUIUIMHAPHON MOATOTOBKH, MPAKTUYECKOW M HAYyYHO-HCCIIEN0BATEIbCKOM
paboT 00yyaromuxcs, IPeayCMOTPEHHBIX YUYEOHBIM TUIAHOM.

OO6pa3oBaTeNbHbBIMI po1ece obecrnieunBaeTcs CIielIMaIbHBIMU
MOMEIICHUSIMHU, KOTOpbIE NPEACTaBIAIOT COOOM ayIUTOpPUM JJis NPOBEACHUS
3aHATUNA JIGKUMOHHOTO THMA, 3aHATUH CEMHHApPCKOrO THIA, BBIIOJIHEHUS
KypPCOBBIX pa0OT, TPYIIOBbIX W HWHIUBUIYAIbHBIX KOHCYJbTAllMM, TEKYIIETO
KOHTPOJII ¥ NPOMEXYTOYHOM aTTecTaluy, NOMEIICHHs JUISi CaMOCTOSATEIbHOU
paboOTBl CTYJIEHTOB M TIOMELICHHUS JUIsl XpaHeHHsT M NPOPUIAKTUYECKOTO
oOcimyxkuBaHusi  ydyeOHOro  oOopynoBanus.  CreuuajibHble  MOMEIICHHS
YKOMILIEKTOBAHBI CIIEHUATU3UPOBAHHON MEOENbI0 U TEXHHUUECKUMU CpEeICTBaMU
oOydeHusi, 00eceurBaroIMMU MPEACTaBlIeHe yuyeOHOW MHpOopMaluuu OOJIbIION
ayJIMTOPHUH, TIEMOHCTPALIMOHHBIM 000PYOBaHUEM.

[Tomemienust [yIsi caMOCTOSITENBHOW pPaOOThl OOYYAIOMIMXCS OCHAIIIEHbI
KOMITBIOTEPHOM TEXHUKOHM, oOecrneuuBawome poctyn k ceru MHTtepHer wu
AIEKTPOHHON  mHGOpPMAIMOHHO-00pa3oBaTeabHOM  cpeae  KpacHomapckoro

¢unmana OUHAHCOBOTO YHUBEPCUTETA.
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