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1. HamumeHoBaHue AU CIUITIINHBI

b1.B.01.02 — UunoBanuu u nudpoas TpaHchopmalus Ou3Heca.

2. IlepeyeHb IJIAHUPYEMBIX Pe3yJbTATOB OCBOCHHSI 00pa30BaTeIbLHOM
nporpaMmbl  (mepe4eHb KOMIIETEHIHII) ¢ YKa3aHHEM WHIUKATOPOB HX
AOCTHKEHUS U IJIAHUPYEMBIX Pe3yJibTATOB 00y4eHHs M0 JUCHHUILINHE

Hucuunnuna «MHHOBammum u  mudpoBas  TpaHcopmanus — OuzHecay
obecrnieuriBaeT (PoOpMHUpPOBAHUE CIEAYIOIIMX KOMIeTeHIMN HampaBieHus 38.03.02
«MenemxkmenT» (Tabmumna 1):

Tabmuua 1 — Komnereniuu, ¢popMupyemMble B pe3ysbTaTe U3yUYEHUS IUCHUTLIAHBI

«uHoBaniun u 1udpoBas TpaHchopMalus OU3HECA»

HarpasiieHust  38.03.02

«MeHeKMEeHT
PesyabTaTnl 00yyeHus
Kona (yMeHMSI U 3HAHMSA),
HanmenoBanue NHaukaTopbl J0CTHXKEHUS
KOMIIeT COOTHECEHHbIE ¢
KOMIeTEeHI[UH KOMIIETeHIIUH
eHIIUH HHIMKATOPAMHU A0CTUKEHHUS
KOMIIETEHIINH
1. Pa3pabarbeiBaer 3HaTh: npodeccruoHaIbHbIC
KOHLICTILIMIO TTPOEKTA, MAKeThI MPUKJIAIHBIX TPOTPaMM B
UEePAPXUUYECKYIO CTPYKTYpYy | o0nacTu ynpasieHus Ou3Hec-
aboT, KaJIeHJapHO- MpolieccaM OpraHU3aluH.
Cnoco6HoCTh P > KaJCHAaD p P
pEeCypCHBIH IUIaH U YMeTh: BiasieTh
y4acTBOBaTh B
A3paBoTKe KOHTPOJIb 32 XOJ0M poecCHOHATLHBIMH ITAKETaMU
pasp IIpOrpaMM pa3BUTHUS MIPUKIIATHBIX TPOTPaMM st
porpamMm pa3BUTHUSA
OpraHu3aIu. pelieHus 3aj1a4 yrnpapieHus
OpraHH3allNH, o
OpraHu3aiuei.
paspaboTke
. 2. Ilpumensier 3HaTh: OM3HEC-MOCIH;
000CHOBaHUM
IKII-4 DOCKTOB I COBPEMEHHBIE MOJICIIN (GyHKIIMOHA MPUKIATHOTO
P Pa3BUTHS U YIIPABIICHUS IPOTPaMMHOTO 00ECIICUeHUS B
yIpaBIeHYECKUX .
., OpraHu3aiuei. obnacTu ynpaBieHUs
pelieHui, .
opraHu3aiuei.
CBSI3aHHBIX C
YMeTh: Ha OCHOBE aHaJM3a
pa3BuTHEM
OM3HEC-MOJIENIN OpraHU3aluU
JeSITeNIbHOCTH .
nenatb 000CHOBAHHBIN BBIOOD
OpraHu3aluu
MPUKIATHOTO TMPOrPaMMHOTO
obecrieyeHns B 3aBUCIMOCTH OT
penraeMbIx MpodhecCHOHATEHBIX
3ajad.
IIKH-7 | CnocobHOoCTh 1. AHanu3upyeT UCTOUHUKHU | 3HATH:
BBISIBJISITH U U BBISIBIISIET WCTOYHUKH U aCTIEKThI
peaan30BbIBAThH MpEeANPUHUMATEIbCKUE BEISIBJIICHUS
PBIHOYHBIE BO3MOYXHOCTH B YCJIOBHSIX MpeIPUHUMATEIbCKUX
BO3MOKHOCTH, a W3MEHEHUS BHEIITHEN Cpe/ibl | BO3MOXKHOCTEH B YCIOBHSIX
TaKXKe BIaJIETh M3MEHEHUs BHEIIHEW Cpeibl
HaBBIKaMU OW3HEC- Ymern:
IUIAHUPOBAHMUS JIEMOHCTPHPOBATh 3HAHMS,




CBs3aHHBIC C HCTOYHHUKaAMH 1
ACIICKTaMU BBIABJICHUA
MpECAIPHUHUMATEIIBCKUX
BO3MOXKHOCTEH B YCIIOBUAX
W3MCHEHHS BHENITHEH CpEanbl

2. Bnageer HaBpIKaMu 3HATB:
peanu3anuu OM3HEC-UJICU U | HABBIKU peanu3aluyi Ou3Hec-
¢dbopmupoBanus 6u3Hec- uzaen u popMupoBaHus OU3HEC-
MOJIEIIEN. MoJeen

YMeTh:

JIEMOHCTPUPOBATH 3HAHUS,
CBsI3aHHBIC C HaBbIKaMH
peanu3anuu Ou3Hec-umen u
dbopMupoBaHus OU3HEC-MOeNel

3. Bmageet MeToguKaMu 3HATB:

aHaJlM3a U pacueTa METOJIMKH aHaJIM3a U pacuera
YKOHOMUYECKHUX U HKOHOMMYECKUX U (PMHAHCOBBIX
(MHAHCOBBIX MMOKa3aTesel u | mokas3arenel u POPMHUPOBAHUS
dbopMupoBanus OuzHec- Ou3Hec-MIaHa

IUIAHA. Ymers:

JIEMOHCTPUPOBATh 3HAHUS,
CBA3AaHHBIC C MCTOAUKAMHU
aHaJM3a M pacyera
SKOHOMHNYCCKHUX U q)HHaHCOBBIX
nokasareseil 1 pOpMHPOBAHUS
OusHec-IIaHa

3. MecTo IMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrPpaMMbl

Jucrummaa b1.B.01.02 «MaroBanmu u nudpoBas TpanchopMmalys Ou3Heca
Bxomut B OOmedakynpreTckuii  (MpeAnpOodUIbHBIN [HUKI) IS  HAIpaBICHUS
noarotoBku OakamaBpoB 38.03.02 — «MenemxmeHT», Npodmib «YTpaBieHHE
MIPOEKTaMU».

[Iporpamma wu3ydeHHs] JOUCUMIUIMHBI COCTaBJ€Ha C Y4Ye€TOM TpeOOBaHUM,
ycTaHOBIIEHHBIX cooTBeTcTByromMM OC BO ®unyHuBepcutera. H3yueHune
mucuuiuiuabl  «MHHOBaiuu u  1mudpoBas TpaHchopmaius OU3HECa» TO3BOJIUT
KOHKPETU3UPOBATh TMOJYYEHHbIE 3HAHUS, YMEHHMs, HABbIKK TPUMEHUTEIBHO K
pa3paboTKe PEKOMEHJAMA W BBHIOOPY JIYUIIMX pPEIIeHWd B O0JacTH yIpaBiICHUS
OpraHU3aIMEH.

3HaHUA W HaBBIKM, I[IOJYYECHHbIE B TMPOLECCE M3YYEHUS AUCHUILIUHBI
«aHoBatun u 1umdpoBas TpaHchopmarus OuzHecay OyAyT HCIIOJIB30BAHBI
CTYJEHTaMHU MPU U3yUYEHUHU NOCIEAYIOIUX TUCIUILINH, TPEIyCMOTPEHHBIX yUeOHbIM
MJIAaHOM, TIPU HAMTMCAHUU BBIMTYCKHON KBAM(PUKAIIMOHHOW (0akanaBpcKoii) paboThl, B
MpoIiecce perieHus Kpyra 3aad npodeccuoHaIbHON NeITeTbHOCTH B JATbHCHUIIIEM.

N3yuenue nucuurnHbl « M HHOBanmMu U nudpoBas TpaHcpopMmanus OU3HECa»
ONMMPAETCA HA 3HAHUS, MOJYYEHHBIE CTYJAEHTaMHU IMpPU U3YYEHUH B XOJI€ OCBOEHUS



y4eOHBIX JUCHUMIUIMH TOJATOTOBKM OakanaBpoB 10 HampabieHuto 38.03.02
«MeHeKMEHT.

Huctumuna «MaHoBauu u nudposasi Tpanchopmalusi Ou3HeEca» SBISIETCS
OJIHOM M3 UTOTOBBIX JNUCIUIUIMH MOJATOTOBKH OakajgaBpoB 1o HampaieHuto 38.03.02
«MeHeKMEHT).

4. O0beM TMCHUIJIMHBI B 32YeTHBIX eJMHUIAX U B aKaJleMUYEeCKHX Yacax
¢ BblJIeJICHHEM 00beMa ayIMTOPHOM (JIEKIUU, CEMUHAPBI) H CAMOCTOSTEIbHOM
padoThHI 00y4arO M XCH

OO6miast TpyA0EMKOCTh TUCHMIUIMHBI [ HampaBiaeHus noaroroBku 38.03.02
«MeHemkMeHT», npoduib «YNOpaBl€eHUE MPOEKTaMU» MO OYHO-3a0YHOMOYHOM
dbopme oOyuenus (6 cemMecTp) cocTaBiseT 5 3ad. ef., 180 .

Tabmumna 2 — Tpynoemkocts auciuiinabl b1.B.01.02 «MHHOBauu u uudponas
TpaHchopmalus Ou3Heca»

Bun yuebHo# paboThI 10 Bcero (B 3/e u Cemectp 6
JTUCITUTITHE yacax)

O6mas Tpy10éMKoOCTH 5 3.e., 180 5 3.e., 180
AUCHUTLTHHBI
Konmaxmmnas paboma — 28 28
Ayoumopnuie 3auamus
Jlexnuu 12 12
[IpakTHyeckue 3aHATUA 16 16
B T.4. 3aHATHS B - -
WHTEPaKTUBHBIX (popmax
CamocmoamenvHnas paboma 152 152
Bun npomexyTouHOi DK3aMeH DK3aMeH
aTTeCcTaluu

5. Copep:xaHue IUCHUILINHBI, CTPYKTYPUPOBaHHOE 10 TeMaM (pa3esiam)
AMCHUIUIMHBI ¢ YKA3aHUEM UX 00beMOB (B aKkaJeMHYeCKHX Yacax) U BUI0B
Y4eOHBIX 3aHATHI

5.1 Conepkanue TUCUMIIIIMHBI

Tema 1: BBenenue B MHHOBAaIMU ¥ U(PPOBYIO TPaHCHoOpMALUIO

[Tonsitue nnHOBanMil U ux Bunbl. L{ludposas Tpancpopmanus: onpeneacHue u
3HaueHue. Ponb WHHOBaIMII B coBpeMeHHOM OusHece. [Ipumepsl ycmenrHoi
1 poBoit Tpanchopmauu.

Tema 2: TexHoJioru4eckne TpeHAbI M UX BJIMSHHE HA OM3HeC

O630p xmroueBbix TexHosmorumii (Al, IoT, Big Data, Blockchain). Kaxk
TEXHOJOTHH MEHSIOT OusHec-Mozenu. BnusHue mnudpoBuzanuu Ha pa3iddHbIC
otpaciu. Kelicel mpuMeHEeHHsI HOBBIX TEXHOJIOTHI B OM3HECE.

Tema 3: CTparernu ynpapJjieHUsl HHHOBAIUAMU



[Iponiecc  ympaBieHus  uWHHOBamusMu.  Pa3zpaboTka U
WHHOBAaIIMOHHOM  cTpateruu. OIlleHKa PUCKOB H  BO3MOXKHOCTEM.
CTUMYJIMPOBAHUSI MHHOBAIIMOHHOTO MBIILJICHUSI B KOMAH/IE.

BHEJIPEHUE
MeTtoabl

Tema 4: [lndpoBas KyJbTypa U OPraHn3alMOHHbIE U3MEHEHUSA

[Tonsitue tudpoBol KyIbTyphl B KOMIaHuU. V3MeHeHHE OpraHu3alioOHHON
CTPYKTYphl TIOJ BO3JEHCTBUEM IU(MPOBU3ANMK. YIpaBICHUE W3MEHEHUSMU:
MOIXO/Ibl U MHCTPYMEHTHI. Porb munepcTBa B iupoBoit TpaHcpopMaluu.

Tema 5: UHCcTPpYMEHTHI 1 METOA0JIOTMH I M poBoi TpanchopManuu

Agile, Lean u apyrue MeTOAOJOTUH YHPABICHUS MpPOeKTaMu. MTHCTpyMEHTHI
JUISL aHAJIU3a JaHHBIX U UMX BU3yanuzauuu. [lnargopmel 11 aBToMatuszanuu OuszHec-
npoueccoB. Pazpadotka MVP (MUHUMANBHO )KM3HECTTOCOOHOTO POIYKTA).

Tema 6: bynyuiee Ou3Heca B ycjaoBusix Hu(ppoBoi Tpanchopmanuu

[IporHo3bl U TpeHAbl Ha ONMKaWIlMe roJibl. DTUYECKUE ACTIEKTHI M BBHI3OBBI
ugpoBuzanuu. Ponb ycroitunBoro pazsutusi B iHHOBalusaX. [loaroroBka 6usHeca
OyIyIIIUM U3MEHCHHSIM.

5.2 Y4yeOHO-TeMATHYECKHH IJIaH

TeMbl TUCUUIUIMHBI U BUBI 3aHATHI 111 HanpaBiieHUus: noarotoBku 38.03.02
«MenemKMeHT», Npoduib «YpaBieHrue MPOSKTaMu» MpeCTaBICHbI B Ta0uIe 3.
Tabnuua 3 — Pacnipenenenue 0ropkeTa BpeMeHU MPU U3YYEHUH JUCITUTUTHHBI
b1.B.01.02 «MuuoBanuu u mudpoBas Tpanchopmaiusi OusHecay JUisi HANpaBICHUS
noarotoBku 38.03.02 «MenemxkmeHT», npoduib «YTpaBieHUE MPOCKTAMU», OUHO-

3ao4Has (hopma 00yueHus, B yacax

Ne HaumeHnoBanue TpyaoeMKoCTh B yacax DopMbl
n/ Tembl (pa3aena) | Bceero AyautopHasi padora CamMoc | TeKyLiero
n AMCHMNIAHBI IIpakT | 3aHATH | TOSATEN | KOHTPOJIS
HYEeCKHU B bHasi | yclneBaeMo
en nHTEepa | pabora CTH
Jlekn
Oomas up | CEMHHA | KTHBH
pcKue bIX
3aHATH | (popma
s X
1 Tema 1: BBenenue Camocrosite
B MHHOBAIIMH U 30 5 ) 3 75 JIbHBIE
UPPOBYIO paboTHI.
TpaHchOpMaITHIO VYyacTue B
2 | Tema2: peLIeHun
TexHonornueckue 30 5 ) 3 25 3a/1a4 Ha
TPEHIbI U UX IIPAKTHYECK
BIIMSIHUE HA OM3HEC ux
3 | Tema 3: Crpaterun 3aHATHUSAX.
YIIpaBIICHUS 30 5 2 3 25 OO6cyxaeHun
MHHOBaLMSIMU e




4 | Tema 4: ludposas
KyJlbTypa U
OpraHU3aIMOHHbIE
W3MEHEHUs

30 5 2 3

25

5 | Temas:
HNHcTpymMeEHTBI U
METOAOJIOTUH TS
ugpoBoi
TpaHchopmaIuu

30 4 2 2

26
pEIIeHHBIX
3aad.

6 | Tema 6: bBynymiee
Ou3Heca B
YCIIOBUSAX
nudposoit
Tparchopmarmu

30 4 2 2

26

B meaom o
JUCHHUILINHE

180 28 12 16

- 152

5.3 Conep:kaHue CeMHHAPOB, NPAKTHYECKUX 3aHATHH

[ens mpakTuueckwx 3aHATUNA 1o nuctuiinHe «WHHOBammm u 1nmdpoBas

Tpancopmaruss Ou3Heca» — 3aKperieHHe TEOPETHUECKUX 3HaHHM, CO3/aHue
OCHOBBI I Pa3BUTHS JIOTHUECKOIO MBILUICHHS, (POPMHpPOBAaHUE 0a30BbIX 3HAHUI
JUISL  WCIIOJIb30BaHUSL  NPO(ECCHOHAIBHBIX  KOMIETEHLIMH  MpU  pelIeHUuH

TEOPETUYECKUX W MPUKIAJAHBIX 3a1a4 dKOHOMHUKH, KOHTPOJIb BBINOJHEHUS 3aJaHUM
JUISL CAMOCTOSITEIbHON paboThl. 3aHATUSL IPOBOJATCA B AKTUBHOW M MHTEPAKTHUBHOM
dopMax c TpPHUBJICUEHHEM BCEX CTYJACHTOB K BBIOOPY ONTUMAJIbHBIX CIOCOOOB
pellIeHus] IPAaKTHUYECKUX 3a/ay, YTO CHOCOOCTBYET MPOPECCHOHATBHOMY Pa3BUTHIO
an4HocTH Oynyiero OakanaBpa. CoaepkaHue MPaKTUYECKUX 3aHATHI MPEICTaBIECHO
B Tabnuiie 4.

Tabnmuuna 4 — CopepxaHue CEMHHAPOB, TMPAKTHYECKUX 3aHATHH TIO
aucuuinHe «/HHOBauuu U nu@poBas TpaHcGopmaius Ou3Hecay i HanpaBiIeHUs

noarotoBku 38.03.02 «MeHexMeHT)

HaumeHoBaHue TeM
(pa3nesioB)
JTACHHUIIINHDBI

Ilepeyens BONIPOCOB I
00cy:KIeHNsl HA CEeMUHAPCKHUX,
NPAKTHYECKUX 3aHATHAX,
peKoMeHayeMble HCTOYHUKH

@®opMbI IPOBEACHUS
3aHATHI

Tema 1: BBenenue B
HMHHOBALMH U

IlonsaTne MHHOBAIMN U UX BULI.
udposas Tpanchopmarus:

Paz6op Bompocos B
WHTEPaKTUBHOU opme,

TPeH/bI U UX BJIUSIHUE
Ha OU3HeC

TCXHOJOT'MU MCHAIOT 6I/I3HCC-MOI[CJ'II/I .

Bnusinue nudposuzanuu Ha
paznuuHble oTpaciu. Kenchbl

uuppoByio ompezeneHue u 3HaueHue. Pomb poBepKa
Tpancdopmanuio WHHOBAIIMIA B COBPEMEHHOM OHM3HECE. | CaMOCTOSITEBHOM paboThI
[Ipumeps! ycnemHoi nudpoBoii U pa30op omudoK
Tparchopmanmm.
PexoMeHnyeMble HCTOUHUKH
autepatypsl: [1-3]
Tema 2: 00630p kI04YeBBIX TexHOMOTUH (Al Paz6op Bompocos B
TexHoJI0rMYEeCKHE IoT, Big Data, Blockchain). Kaxk WHTEPAKTUBHOU (opme,

pOBEpKa
CaMOCTOSITENIbHON pabOThI
1 pa300op ommudoK




MIPUMEHEHHUST HOBBIX TEXHOJIOTHH B
ousHece.

PexoMeHyeMbie HCTOUHUKH
auteparypsl: [1-3]

Tema 3: CtpaTerun
ylpaBJieHUsI
UHHOBALMSAMH

[Ipouecc ynpaBiaeHUsI MHHOBALUSMH.
Pazpabotka u BHeIpeHne
WHHOBAIMOHHOM cTpaTeruu. OneHka
PHUCKOB U BO3MOXKHOCTENH. MeTOIbI
CTUMYJIMPOBAaHNs HHHOBALIMOHHOIO
MBIILJICHUS B KOMaH/IE.
PekomeHyeMble HCTOUHUKHI
auteparypsl: [1-3]

Paz6op Bompocor B
WHTEPAKTUBHOU opme,
pOBEpKa
CaMOCTOSITENIbHON PabOTHI
1 pa3dop omuooK

Tema 4: LHudgposas
KYJbTYpa u
OpraHu3auMoOHHbIE
H3MeHEeHusl

[Tonsitue 1upoBoOit KyJIBTYPHI B
KoMmnaHuu. I3MeHenue
OpPraHU3aIMOHHON CTPYKTYPBI MO
BO3/ICHCTBHEM U(DPOBU3AIUH.
VYnpaprneHue U3MEHEHUSIMH: TTOAXO0/IbI
Y UHCTPYMEHTHI. PoJib ujiepcTBa B
ndpoBoit Tpanchopmanuu.
Pexomengyemble HCTOUHUKHU
autepatypsl: [1-3]

Paz6op Bompocos B
WHTEPAKTUBHOU (opme,
pOBEpKa
CaMOCTOSITENIbHOU PabOTHI
1 pa3dop omudoK

Tema S: UHcTpyMeHTBI
H METOJ0JIOTHH IS
nudposoit
TpanchopMamun

Agile, Lean u gpyrue METOA0I0THN
yIpaBJICHUS MPOCKTAMH.
WHCcTpyMeHTHI 1715 aHaIn3a JaHHBIX |
ux Busyanusaiuu. [Inathopmsl s
aBTOMaTH3alUU OU3HEC-TIPOLIECCOB.
Pazpabotka MVP (MuHMMaIBHO
KU3HECTIOCOOHOTO TIPOAYKTA).
PexomeHyemMbie HICTOUHUKHU
autepatypsl: [1-3]

Paz6op Bompocos B
MHTEPAKTHUBHOH (hopme,
npoBepKa
CaMOCTOSATENBHOI paboThI
1 paz0op omudok

Tema 6: Byaymee
Ou3Heca B yCJIOBUSIX
nudposoii
TpaHchopManun

[IporHo3sl u TpeHAbl Ha OrKanIINe
roJibl. JTUYECKUE ACTIEKTHI U BBI3OBbI
udpoBuzanuu. Ponb ycroiunBoro
pa3Butus B nHHOBalMsX. [lonroroska
Ou3Heca K OyAyIIMM U3MEHEHHSIM.
PexoMeHnyeMble HCTOUHUKH
autepatypsl: [1-3]

Paz6op Bonpocos B
WHTEPaKTUBHOU opme,
pOBEpKa
CaMOCTOSITENIbHON pabOThI
U pa30op omudoK

6. IlepeyeHb yueOHO-METOAMYECKOT0 00ecriedeHUs AJI1 CAMOCTOSTEIbHOM
padoThI 00Yy4AKOIIMXCS MO0 JUCHMUIJIMHE

6.1 Ilepeyenbp BONPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOECHHE
AUCUMILTAHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOI padoThI

OcHOBHasg 1ENIb CaMOCTOSITENIBHOM paboThI

CTyI€HTAa MpPHU U3YYCHUU

mucuIuiiebl « IHHOBanmKu W mu@poBas TpaHchopMmanus OU3HECAa» — 3aKPENHTh
TEOPETUYECKHE 3HAHUS, IOJIYYEHHbIE B XOJI€ JIEKIMOHHBIX 3aHATUH, TIIIyOOKO
M3Y4YUTh, UCIIOJIb30BAB PEKOMEHIOBAHHYIO JIUTEPATYpPy, & TAKKe JIEKIUHU MO KypcCy,
OCHOBHBIE TEOPETUYECKHME AaCHEeKThl JUCLUUIUIMHBI, CBSI3aHHbIE C METOJAAMHU
CUCTEMHOTI'O CCJIEJIOBAHHS.



CamocTtosTenbHass paboTa CTyJEeHTa B MPOLECCE H3YUYCHUS] JTUCHUILIMHBI
b1.B.01.02 «MunoBanuu u uudpoas TpaHchopMmaius Ou3Hecar:

—OCBOGHHUE PEKOMEHJIOBAHHOW TMperojaBareyieM IO JIAaHHOW JUCIUILUIMHE
OCHOBHOM U JIOTIOJTHUTENIbHON yueOHOM TuTepaTyphl;

—M3y4eHUE KOPIOPATUBHBIX OOpa30BaTEIbHBIX PECYpCOB (IIEKTPOHHBIE
y4eOHUKH, DJICKTPOHHBIE OMOINOTEKH, DIEKTPOHHBIE BUACOKYPCHI H JIp.);

—BBINIOJTHEHNE TOMAIIHUX 33/IaHUI B BUJI€ PELICHUS OTJICTbHBIX 3a]1a4;

—CaMOCTOSTENbHBIN ouck nHbopmanuu B IHTEpHETE;

—BbIIIOJTHEHNE KOHTPOJIBHON PabOTHI;

—KOHCYJIBTALIMK 110 HAan0OJIee CIOXKHBIM BOIIPOCAM;

—TMOATOTOBKY K SK3aMEHY.

Ha camocTosiTenbHyt0 pabOTy CTYAEHTOB, OOYYalOIIMUXCS IO HAIpPaBICHUIO
noaroroBku 38.03.02 «MenemxkMeHT», Tpoduiab «YTOpaBieHUE MPOCKTaAMM,
otBoauTCs 152 yaca (ouHo-3a04yHas gopma), (Tabnuna 5).

Tabmuua 5 — IlepeyeHb BOMPOCOB, OTBOJUMBIX HA CaMOCTOSITEIbBHOE OCBOCHHE
oOy4JarommMucs TucuuIuinabel « MHHOBamu U 1udpoBas TpaHcGopManus OusHecay

HarnpasiaeHust ToArotoBku 38.03.02 « MeHeKMEHT»

HaumeHoBaHue TeM
(pa3nesoB)
JUCIHATIIMHBI

Ilepeyensb BOpocoB, 0TBOAUMBIX HA
CaMOCTOSITeIbHOE OCBOCHHUE

®opMbl BHEAYTUTOPHOM
CaMOCTOSITe/IbHOI PaboThI

Tema 1: BBenenue B
MHHOBALMU U

TloHsTHE MHHOBAIIMIT M NX BUIEI.
[{udposas TpanchopMarys: onpeaeacHue

M3ydyeHne MeToIn4ecKux
MAaTEPHUAIIOB 110 TEME U3

TPEHIbI U UX
BJIUSIHHE HA OU3HEC

MEHSIOT OM3Hec-Moienu. Biusnue
LU(PPOBU3ALMH Ha Pa3IMYHbIE OTPACIIH.
Kelicbl mpuMEHEHNs HOBBIX TEXHOJIOTHH B
OusHece.

PexomMeHyeMble UCTOYHUKH JINTEPATyPBI:
[1-3]

ungpoByro 1 3HaYeHue. Posib nHHOBaNMIA B pa3aeioB OCHOBHOM U
TpaHc(hOpMaLHIO coBpeMeHHOM OuzHece. [Ipumepsl TTOTIOJTHUTEIBHOM JINTEPATYPHI U
yCrienTHoM @ poBoi TpaHCHOPMAIIHH. B web-mipocTpaHCTBe.
PekoMeHyeMble HCTOUHUKH JTUTEPATYPhI:
[1-3]
Tema 2: 00630p kmrodeBsix TexHonoruit (Al IoT, [M3ydeHne MeTOIUYIECKUX
Texnosornueckue  [Big Data, Blockchain). Kak TexHomorun  (MaTepuasioB 1o Teme U3

[pa3aea0B OCHOBHOM U
TOTIOJTHUTEIBHON JINTEPATYPHI U
B web-mpocTpaHcTBe.

Tema 3: CTpareruu
ypaBJIeHUs
WHHOBALMSIMH

[Ipouecc yrpaBiieHUs THHOBaLUSAMM.
Pa3zpaOoTka 1 BHEIpeHNE NHHOBALIMOHHOMN
cTpateruu. OLeHKa pUcKoOB U
BO3MOXHOCTEH. MeTo/1bl CTUMYJINPOBAHHUS
MHHOBAIITMOHHOI'O MBIIIJICHUA B KOMaHAC.
PexoMeH1yeMble UCTOUHUKH JIUTEPATYPBbI:
[1-3]

M3ydueHne METOINYECKUX
MaTepuaoB M0 TEME U3
[pa3aea0B OCHOBHOM U
NTOTIOJHUTENBHOU JTUTEPATYPBI U
B Web-IIpOCTpPaHCTBE.

Tema 4: Lludposasn
KYJbTYpPa 1
OpraHu3auMoOHHbIE
W3MeHeHH sl

[TonsTre undpoBoi KyIbTyphl B
KOMIaHUU. MI3MeHeHrne opraHu3aluOHHON
CTPYKTYPHI 110/ BO3JICHCTBUEM
U(pPOBU3AIMH. Y TIPaBICHUE
M3MEHEHUSIMU: TTOJIXO/Ibl U UHCTPYMEHTHI.
Posie munepcTBa B i poBoii
TpaHchopMaIuu.

PexoMeHyeMble UCTOYHUKH JINTEPATyPhI:

3y4eHre METOINYECKUX
MaTEPHAJIOB 110 TEME U3
pa3aesioB OCHOBHOM U
JTOTIOJIHUTENIBHON JIMTEPATYPBI U
B web-npocTpaHcTBe.
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[1-3]

Tema S: Agile, Lean u qpyrue MeTo10JI0TUA MN3yueHne MeToAnuecKuX

NHcTpyMeHTHI U yIpaBiieHUs IpoeKTaMu. IHCTpyMEHThl  [MaTepHalioB IO TEME U3
MeTO10JI0T U IS U1 aHaJIM3a JaHHBIX U X BU3YyaJIH3alUd. [pa3/elIoB OCHOBHOM U
undgposoi [TnaTdopmbl u1si aBTOMATH3AIMNA OU3HEC- |[OTIOJTHUTEIBHON JTUTEPATYPHI U
Tpancopmanuun nporecco. Pazpadorka MVP B web-mpocTpaHcTBe.
(MUHUMAJIBLHO KM3HECTTIOCOOHOTO
[IPOJYKTA).

PekoMeHyeMble HCTOUHUKU JIUTEPaTyPhl:
[1-3]

Tema 6: byaymee [IporHo3bI ¥ TpeH bl Ha OnvKaiime roapl. M3yueHne MeToMIecKux

0M3Heca B yCJOBHSAX [DTUUECKHUE ACTIEKThI U BHI30OBBI MaTepHuasoB 10 TEME U3

undgpoBoi nrdposuzaruu. Posb ycToiunBOro pa3iesioB OCHOBHOM U

TpaHchopManun pa3BUTHA B HHHOBaLMAX. [loaroroBka JTOTIOJIHUTENIBHON JIMTEPATYPBI U
On3Heca K OyAyIIUM U3MEHEHUSIM. B web-mipocTpaHCTBe.

PexomMeHyeMble UCTOYHUKH JINTEPATYyPBI:
[1-3]

[Toaroroska k Tema 1-6 [loAroTOBKa TEOPETUUECKUX U
DK3aMEHY [TPAKTUYECKUX BOIPOCOB 110
BCEM ITPOIJECHHBIM TEMAM

6.2 IlepeyeHb BONPOCOB, 33JIaHMi, TeM ISl MOATOTOBKH K TeKylIeMy

KOHTPOJII0
IIpuMepHBbIEe KOHTPOJIbHBIE 32 IaHUSA

3apanue 1: Anaaus Keica

Onucanue: Bpibepute oAHYy KOMMaHUIO, KOTOpas YCIEIIHO Mpolia Yepes
uuppoByto Tpanchopmarnuio. I[logroroBpTe aHamu3, B KOTOPOM OTBEThTE€ Ha
CJIEIYIOIIHNE BOMPOCHI:

Kakue xinroueBble TEXHOJIOTUN ObUTH BHEAPEHBI?

KakoBbl ObLIM OCHOBHBIE BBI30BBI, C KOTOPBIMU CTOJIKHYJIACh KOMIIAHUsA?

Kakue pesynpTarsl ObUIM  JOCTUTHYTHI B pe3yJbTrare  HUPpPOBOMH
TpaHchopManum?

3ananue 2: Pa3padoTka HHHOBAIIMOHHOM CTPaTeruu

Onucanue: Pa3zpaboTaiiTe KpaTKyl0 MHHOBAIMOHHYIO CTPATETUIO JJIsl Ballei
KOMIIaHUU WJIM BBIOPaHHOM BaMM OopraHu3aliuu. BkitounTe B CTpaTeruio:

[enu v 3a1a4 THHOBALIMOHHOM JIEATEILHOCTH

Onuncanue neneBon ayguTOpUn

MeTtoasl M1 MHCTPYMEHTHI, KOTOpbIE OyJIyT HCIIOIB30BAThCS ISl peaau3aiiuu
CTpaTeruu

3ananne 3: OueHka puckoB

Onucanue: IIpoBeauTe OLIEHKY PHCKOB, CBSI3aHHBIX C BHEAPEHUEM HOBBIX
TEXHOJIOTUH B  OW3HEC-TIPOIeCChl  Ballel KoMmaHuu. IloATrOTOBBTE  OTYET,
BKJTFOYAFOIIIHM:

N nenTudukaimio mnoTeHIIMAIbHBIX PUCKOB

OreHKy WX BEPOATHOCTH M BIMSHUS HA OW3HEC

PexomeHanuu no MUHUMHU3AIUU PUCKOB
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3ananue 4: UcciaenoBanue TEXHOJIOTr M

Onucanue: BpiOepute ogHY M3 COBpPEMEHHBIX TeXHOJorui (Hampumep, Al,
Blockchain, [oT) 1 moaroroBsTe MCCIEA0BATEIBCKUI OTYET, B KOTOPOM OTBETHTE Ha
BOIIPOCHI:

Kak sTa TexHoM0rHus MOKeT U3MEHUTh OM3HEC-TIPOIECChHI?

Kakue mpumepsl ycnentHoro NpuMeHEHUsT TON TEXHOJIOTHH CYIIECTBYIOT?

Kakue BO3MOXHOCTH U yrpO3bl OHa MOXET CO3/1aTh JiJIsi On3Heca?

3ananue S: Cozpanue MVP

Onucanue: Pa3zpaboraiiTe KOHUEMNIMIO MHHUMAIBLHO KU3HECTIOCOOHOTO
npoaykra (MVP) mis HoBoro umugpoBoro ceppuca Baiied Komnanuu. Bxiarouute B
OTIMCaHUE:

[IpoGnemy, KOTOPYIO peniaeT Ball NpoayKT

OcHoBHBIE PyHKIIMU U 0ocoOeHHOCTH MVP

LleneByto ayIMTOPHUIO U KaHAJIBI MPOABUKECHUS

3ananue 6: Ouenka HU(PPOBOI KyJIbTYPHI

Onucanue: IlpoBenure oueHKYy HU(POBOM KyJIbTYypbl B Balllel KOMIAHUMU.
IToaroroBbTE OTYET, KOTOPBIN BKIIOYACT:

OnucaHue TEKyIIero COCTOSHUS IU(PPOBON KyIbTYpPHI

CunpHble U cliadble CTOPOHBI

Pexomenaanuu no yny4qmeHuto HuppoBoi KyJIbTyphbl

O moaxode K OLIEHKE 3HAHUM CTYyAEHTOB IIpenojaBaTesb HH(POPMUPYET
CTYJCHTOB Ha IIEPBOM CEMHHApCKOM (mpakTudyeckoM) 3aHsaTM. Ha mnocnenHem
CEMHHApPCKOM (MPAaKTUYECKOM) 3aHATHHM CTYACHTaM COOOIIAETCs OIEHKAa, KOTOPYIO
OHU TOJYYalOT MO UToraMm paboTsl B ceMecTpe. CTyleHThl MOTYT YIYYIIUTh CBOIO
OLIEHKY 0 UTOTaM pabOThl B CEMECTPE 3a CUET OTPAOOTKH MPOMYIIECHHBIX 3aHSATHI.
OTtpaboTka TMPOMYCKOB, UMEBIIUX MECTO MO MPUYMHE PabOTHl CTYyJIEHTOB BO BpEMS
3aHATUN, HE TOITyCKAETCS.

[IpoMeKyTOUHBI KOHTPOJb MO Yy4yeOHOW jucuuiimHe «VHHOBamuum u
uudpoBas TpaHchopmanus OusHecay HampaBieHus noarotrosku  38.03.02
«MenemxMeHT», npoduiab «YMpaBleHHE MPOEKTaMU» MPOBOAUTCS B (dopme
AK3aMeHa B YCTHOW WJIM MUCbMEHHOM (hopMe B BUJI€ OTBETOB HA BOIPOCHI.

Kputepun 06aiabHO-pEeUTUHIOBON OLIEHKH TEKYILIETO KOHTPOJI yCIEBAEMOCTH
COJEP)KAaTCs B COOTBETCTBYIOLIUX METOJMYECKHMX PEKOMEHJAIUsAX Kadenpsl
«MaremaTika 1 HHPOpPMaTHKa.

7. @OHI OIEHOYHBLIX CPeIACTB /ISl TNPOBEACHUS MPOMEKYTOYHOI
arrecTaluy 00y4aromuXcs M0 AMCHUIIIMHE

OneHouHblE  CpEICTBA  MpEJHA3HAYEHBl NI KOHTPOJST U OILICHKH
o0pa3oBaTeIbHBIX JOCTHKEHUN OO0YydYaloIMUXCs, OCBOUBIIUX IMPOTPaMMy Y4YeOHOU
mucruiuinHabl « HHOBaIMY U udpoBas Tpanchopmaiys OuzHecay.

@DOHJT OIEHOYHBIX CPEJCTB BKIIOYAET KOHTPOJBHBIE MaTEpPUAIBl IS
MIPOBEICHUSI TEKYIIIETO KOHTPOJISI M POMEKYTOYHON aTTECTAIUH.
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7.1 Onucanue nmokasaresieil 1 KpuTepueB OCHUBAHUA KOMIIETCHIMH

Iliianupyemsbie
pe3yabTaThl
0CBOEHHUS
KOMIIETEeHI[MH
(MHAUKATOpPA
JOCTHKEHHS
KOMIIETEHIIUH)

YpoBeHb 0CBOCHUS

«HEYIO0BJIETBO
PUTECIBLHO»

«y10BJIETBO
pUTEIbLHO»

«X0poLIo»

«OTJINIHO»

Onenounoe
CpeaACTBO

IIKH-7 CniocodHOCTh BBISBJISTL H pP€ain30BbIBATL PBIHOYHLIE BO3MOKHOCTH, 4 TAKIKE
BJIaJ€Th HABbIKAMU On3Hec- INIAHUPOBAHUSA

AHaanpyeT HCTOYHHKU W BBIABIACT MNPCANPUHUMATCILCKUEC BO3MOXHOCTH B YCJIOBHUAX
W3MEHEHMS BHEIIHEH CpCabl

3HaTh: @®parmenrap | Hemomnnsie Cdopmupona | Chopmupona | Borpocsr st
HCTOYHUKU U | HOE IIPEJICTaBJIEH | HHBIE, HO HHBIE OLIEHKH
aCIEKThI MIPEACTABIICH | WS 00 | cozmeprkaiye | cuctemMaTuye | 3HaAHUW U
BBISIBJICHUS ue 06 UCTOYHUKAX | OTHEJIbHBIE CKHe YMEHUH,
MpealpuHUMaTe | UICTOYHMKAX | M acleKTax | mpoOessl MIPEACTABJICH | MPAKTHKO-
JBCKUX U acreKTax BBISIBJICHUS npezcTaBieH | us 00 OpUEHTUPOBA
BO3MOKHOCTEH B | BBISBIICHHS NpeIpuHUM | usi 00 UCTOYHUKAX | HHBIE
YCIIOBUSAX MPEINPUHUM | aTeIbCKUX UCTOYHHMKAX | M acleKTax 3aJ1aHus,
W3MEHEHUS aTeJbCKUX BO3MOJKHOCT | M acIleKTax BBISIBJICHUS TECTOBBIE
BHEIIIHEU Cpebl | BO3MOXKHOCT | €i1 B | BBISIBJICHUS MPEINPUHUM | 3aJJaHUS
el B YCIIOBHSX NOPEINPUHUM | aTeJIbCKUX
YCIIOBUSAX U3MEHEHUs aTeNbCKUX BO3MOKHOCT
U3MEHEHUSA BHEIIIHEN BO3MOYKHOCT | € B
BHEIIIHEN cpensl el B YCHOBUAX
Cpelbl YCIIOBHSIX W3MEHEHUs
U3MCHEHUSA BHEIIHEN
BHEIIIHEH cpensl
cpenbl
Ymern: O®parmentap | Hecucremar | B uenom Cdopmuponra | Bompocsr mst
JEMOHCTPUPOBA | HO€ YMEHHE | HYECKOE yCIIELIHOE, HHOE YMEHHE | OLIEHKHU
Tb 3HaHUSA, | JEMOHCTPHUD | IPUMEHEHHUE | HO JNEMOHCTPHUD | 3HAHHMU U
CBSI3aHHBIE C | oBaTh YMEHUH cogepikailee | oBarThb YMEHUH,
HACTOYHUKAMU MU | 3HAHUS, JEMOHCTPHUD | OTHAEJIbHBIE 3HAHUA, IIPAKTHKO-
acIeKTaMu CBA3aHHBIE C | OBATh npoOebI CBSA3aHHBIE C | OPUEHTUPOBA
BBISIBIICHUS UCTOYHUKAM | 3HAHHA, yMEHHE UCTOYHUKAM | HHBIE
HpealpuHUMare | 1 U | CBSI3aHHBIE C | IEMOHCTPUDP | U U 3a/1aHus,
JBCKUX aCIeKTaMH UCTOYHUKAM | OBaTh acIeKTaMHu TECTOBBIE
BO3MO>XHOCTEW B | BBISABIICHUS uu 3HAHUA, BBISIBJICHUS 3aJlaHus
YCIIOBUSAX IPEIIPUHAM | aCIIEKTaMU CBSI3aHHBIE C | IPEIIPUHAM
N3MEHEHHUS aTEeNIbCKUX BBISIBJICHUS UCTOYHUKAM | aTEJIbCKUX
BHEIIHEH CPebl | BO3MOXKHOCT | MPEANPUHUM | U H BO3MOXHOCT
en B | aTEIbCKUX acIeKTaMu el B
YCIIOBHAX BO3MOXXHOCT | BBISIBJICHHS YCIIOBHAX
U3MEHEHUS eil B IOPEIIPUHUM | U3MEHEHUs
BHEUIHEW YCIIOBHAX aTEJIbCKUX BHEIIHEN
Cpenbl U3MEHEHUS BO3MOKHOCT | CpeZsl
BHELIHEW el B
Cpelbl YCIIOBUSIX
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ILlnanupyemble

YpoBeHb 0CBOEHMSI

pe3yJbTaThbl |«HEYI0BJIETBO| «Y/[AOBJIETBO OuenoyHoe
«X0pouo» «OTJITHYHO»
OCBOEHMA PHUTEJIBbHO» | PHUTEJIbHO» CPeacTBO
KOMIIeTCHIIUH
WU3MEHEHUS
BHEIIIHEH
Cpelbl
BrnayeeT HaBbIKaMH peau3anuy Ou3Hec-uaeu 1 GOpMUpOBaHHS OM3HEC-MOIeNeH
3HaTh: @parmenrap | Henonnsie Cdopmuposa | Chopmupoa | Borpocs! ans
HaBbIKU HOE MIPEJICTaBJIECH | HHBIE, HO HHBIE OLIEHKH
peanuzanun IIPEJCTaBICH | U 0 | coaepxaliue | cucTeMaTHde | 3HaAHWM U
OusHec-ujel U | ue o HaBbIKax OTJIEJIbHbIE CKHe YMEHHUH,
(dopMHUpOBaHUS | HaBBIKAX peanuzanuu | IpoOebl IIPEJCTaBJICH | IPAKTUKO-
Ou3Hec-mojeneil | peanu3anuu | OM3HEC-HIEH | MpencTaBieH | Us O OpHEHTHPOBA
OusHec-uneil | u us 0 HaBbIKaxX HHBIE
u (dbopMHpOBaH | HaBBIKAX peaiivzaluy | 3a/aHusl,
¢dopmupoBaH | ust  Ou3Hec- | peanu3alu | OM3HEC-UAEH | TECTOBBIE
usi OnuzHec- MoZeIIen OusHec-unen | u 3a/1aHUS
Mozenen U ¢dbopmupoBaH
¢dopMmupoBaH | us OuszHec-
usi OuzHec- Mozenen
MoOJeIeH
Ymersn: @®parmenrap | Hecucremar | B nenom Ccdopmuposa | Borpocs! ais
JNEMOHCTPUpPOBA | HOE YMEHHE | HYeCKoe YCHEIIHOE, HHOE YMEHHE | OLICHKHU
Tb 3HaHUs, | JEMOHCTPUP | IPUMEHEHUE | HO JEMOHCTPUP | 3HAHHUH U
CBSI3aHHBIE ¢ | oBaTh YMEHHUH coaeprkailee | oBarThb YMEHUH,
HaBbIKaMU 3HaHuA, JEMOHCTPUD | OTHAEJIbHBIE 3HaHUA, IIPAKTUKO-
peanuzanuu CBSI3aHHBIE C | OBaTh po6ebl CBSI3aHHBIE C | OPUEHTHPOBA
Ou3Hec-uiel U | HaBBIKAMU 3HaHuA, yMEHHE HaBbIKaMU HHBIE
(¢bopMupoBaHUs | peanu3allMd | CBSI3aHHBIE C | IEMOHCTPUp | pealu3aluu | 3aJaHus,
OuszHec-mojeneil | busHec-uuell | HaBbIKAMHU 0BaTh OusHec-uzel | TeCTOBbIE
u peaivzalluy | 3HAHUA, u 3aJlaHus
¢dopmupoBaH | OuszHec-uaeil | cBA3aHHbIE C | (POPMUPOBaH
us OusHec- | U HaBBIKAMH us 6usHec-
Mozenein ¢dbopMHpOBaH | peanu3aluu | MoJeNen
usi OusHec- OusHec-uen
MOZeIIen 51
dbopMupoBaH
usi OuzHec-
MoOJIeIen
Bnaneer MeroaukamMHM aHanM3a W pacdyeTa SKOHOMUYECKMX M (DMHAHCOBBIX IIOKa3zaTelled H
(hopmupoBaHus OM3HEC-TUTAHA
3HaTh: @parmenrap | Henonnsie Cdopmupona | Chopmupona | Borpocs! amst
METOJIUKH HOE IIPEJICTaBJICH | HHBIE, HO HHBIE OLICHKH
aHaJIn3a U | IpEJICTaBleH | U 0 | coaepXxallue | cucTeMaTHde | 3HAHWM U
pacuera ue o METOUKAX OTJIENIbHBIE CKHe YMEHHU,
SKOHOMHYECKUX | METOAMKAX aHanM3a ¥ | MpoOeIbl IIPEJICTaBJIEH | MPaKTUKO-
U (MHAHCOBBIX | aHAJIN3A U pacuera IIPEJCTaBIECH | U O OpUEHTHPOBA
IoKa3aTenel | | pacyera SKOHOMHYEC | UA O METOJIMKAX HHBIE
(opMHUpOBaHUS | PKOHOMMYECK | KUX U | METOUKAX aHaJIn3a u 3aJaHus,
Ou3Hec-TUIaHa ux u (MHAHCOBBIX | aHANM3A U pacuera TECTOBBIE
(UHAHCOBBIX | MOKa3zaTesed | pacueTa SKOHOMHYECK | 3aJJaHUs
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ILlnanupyemble

YpoBeHb 0CBOEHMSI

pe3yabTaThbl  |«HEY/0BJETBO| «y/JAOBJIETBO OuenouHoe
OCBOEHMS PMTEJIbHO» | PHUTEJLHO» (XOPOIO» | «OTIIHIHO» CpelIcTBO
KOMIETEeHI[UH
rokasartenei | u SKOHOMHYEC | UX U
u (GOpMHUPOBaH | KUX H (bMHAHCOBBIX
dbopmupoBaH | U  Ou3HEC- | GUHAHCOBBIX | MTOKa3aTesen
usi OuzHec- TUIaHa nokaszarenen | u
1aHa u ¢dbopmupoBan
¢dopmupoBaH | us 6u3HecC-
usi Ou3Hec- I1aHa
T1aHa
YmMmers: Oparmentap | Hecucremar | B menom Cdopmupona | Borpocsr s
JIEMOHCTPHPOBA | HOE YMEHHE | HYECKOe YCIICIIHOE, HHOE YMEHHE | OLIEHKHU
Th 3HaHUS, | IEMOHCTPHUP | MPUMEHEHHUE | HO JEMOHCTpHUp | 3HAHWU U
CBSI3aHHBIC C | oBaThb YMEHUH coaeprkailee | oBarhb YMEHUH,
METOIUKaMU 3HaHUA, JNEMOHCTPHUP | OTHAEJIbHbIC 3HaHUA, MIPAKTHKO-
aHanmm3a U | CBSI3aHHBIE C | OBaTh npoOebI CBSI3aHHBIE C | OPHEHTHPOBA
pacueta METOJIMKaMU | 3HAHHUA, yMEHHE METOJIMKaMU | HHBIE
HSKOHOMHYECKUX | aHAJM3a W | CBSI3aHHBIE C | IEMOHCTPUD | aHAJIW3a U 3aJlaHu,
u (GUHAHCOBBIX | pacyera METOJIMKaMU | OBaTh pacuera TECTOBBIE
NoKaszarened W | PKOHOMHYECK | aHaju3a 3HaHUS, HSKOHOMHYECK | 3aJaHUS
dbopMupoBanus | ux U | pacueTa CBSI3aHHBIE C | UX U
Ou3Hec-11aHa (MHAHCOBBIX | DKOHOMUYEC | METOJUKAMH | (DMHAHCOBBIX
MoKasaTenei | Kux u aHalu3a u roka3zaTenen
u (UHAHCOBBIX | pacueTa u
dbopMupoBaH | mokazaTtened | sKOHOMHYec | (OpMHUPOBaH
us OusHec- | U KHUX U us Ou3Hec-
T1aHa dbopmMupoBaH | GUHAHCOBBIX | IUIaHA
usl Ou3Hec- IoKa3aTelien
T1aHa u
¢dbopmupoBaH
usi Ou3Hec-
TIaHa

IIKII-4 CnocoOHOCTh Yy4aCTBOBATH B NPOLECCAX MCIIOTHEHNS, MOHUTOPHHIA U KOHTPOJIS
NPOEKTOB, VIl 4ero OCylecTBIATh PYKOBOJACTBO HCIIOJHUTEISIMU, IPUMEHSATH
HHCTPYMEHTbI KOHTPOJISI COAeP:KAHMS M YIIPABJIeHHsI N3MEHeHUsIMH B NPOeKTe,

peaTn30BbIBATH MEPONPHSITHS 10 06ecrieYeHHI0 pecypcamMu, pacnpeaeeHHIo

uH(poOpMaNNHU, NOATOTOBKE 0TYETOB, MOHUTOPHUHIY U YNIPABJIECHUIO CPOKAMH, CTOMMOCTBIO,

Ka4ye€CTBOM U PUCKAMMU ITIPOEKTA

HpI/IMeH}ICT OCHOBHBIC IMPOLCCChI UCITOJIHCHHUA, MOHUTOPUHI'A U KOHTPOJIA IIPOCKTOB

3HaTh: @®parmenrap | Hemomnnsie Cdopmupona | Chopmupona | Borpocsr st
OCHOBHBIE HOE IIPEJICTaBJIEH | HHBIE, HO HHBIE OLIEHKH
IIPOLIECCHI NpPEICTaBIeH | Us 00 | cozmeprkaiye | cuctemMaTuye | 3HaAHUW U
HCIIOJIHEHUS, ue 06 OCHOBHBIX OT/IEJIbHBIE CKHe YMEHUH,
MOHHUTOPHHTAa M | OCHOBHBIX mporeccax po6ebl MIpe/ICTaBJIeH | MPaKTUKO-
KOHTPOJISt mporueccax UCTIOJIHEHUS, | TIpe/ICTaBlIeH | Us 00 OpUEHTHPOBA
MIPOEKTOB WCIIOJTHEHUSI, | MOHUTOPHUHT | Usi 00 OCHOBHBIX HHBIE

MOHHMTOPHUHI | @ U KOHTPOJIS | OCHOBHBIX mpoueccax 3aJlaHus,

a ¥ KOHTPOJISI | POEKTOB nporeccax WCIIOJTHEHUS], | TECTOBBIE

IIPOEKTOB VCIIOJTHEHMSI, | MOHMTOPHHT | 3aJlaHUs

MOHHMTOPHUHT | @ M KOHTPOJIS

15




ILlnanupyemble

YpoBeHb 0CBOEHMSI

pe3yabTaThbl  |«HEYA0BJETBO| «YyJAOBJIETBO OuenoyHoe
«XOpOoLIo» «OTJIMYHO»
OCBOCHUA PHUTEJIBHO» | PHUTEJILHO» CpeacTBo
KOMITETEHIIUH
a ¥ KOHTPOJIS | IPOEKTOB
IIPOEKTOB
YmMmers: Oparmentap | Hecucremar | B menom Cdopmupona | Borpocsr s
JIEMOHCTPUPOBA | HO€ YMEHME | HYECKOE yCIIELIHOE, HHOE YMEHHE | OLIEHKHU
Th 3HAHUS, | JEMOHCTPUP | NIPUMEHEHHE | HO JNEMOHCTPUP | 3HAHUU U
CBSI3aHHBIC ¢ | oBaThb YMEHUH coaepIkailee | oBarhb YMEHUH,
OCHOBHBIMH 3HAHMS, JIEMOHCTPHUP | OTHENbHBIC 3HaHMS, MPaKTHUKO-
IIPOLIECCAMHU CBA3aHHBIE C | OBATh poOebI CBS3aHHBIE C | OPUEHTUPOBA
VCIIOJIHEHHS], OCHOBHBIMH | 3HaHUA, yMEHUe OCHOBHBIMHM | HHbBIE
MOHHUTOpPUHIA U | IIPOLIECCAMHU | CBSI3aHHBIEC C | JEMOHCTPHpP | IPOLECCAMHU | 3aJlaHus,
KOHTPOJIA WCIIOJIHEHMS], | OCHOBHBIMU | OBaTh WCIIOJIHEHUS], | TECTOBBIE
IIPOEKTOB MOHUTOPHUHI | MPOLECCAaMU | 3HAHWI, MOHUTOPHHI | 3aJaHUs
a U KOHTPOJIS | UCTIOJHEHUS, | CBA3aHHBIE C | @ U KOHTPOJIS
IIPOEKTOB MOHUTOPUHI | OCHOBHBIMH | IIPOEKTOB
a ¥ KOHTPOJIS | Mpoleccamu
IIPOEKTOB VCIIOJIHCHHS],
MOHUTOPUHT
a ¥ KOHTPOJIA
IIPOEKTOB

PaBpa6aTI)IBaCT HHCTPYMCHTBI KOHTPOJIA COACPKAaHNA U YIIPABJICHHUA U3MCHCHHUAMU B ITPOCKTC

3HaTh: O®parmenrap | Hemomnnsie Cdopmupona | Chopmupona | Borpocs! aist
WHCTPYMEHTBI HOE IIPEACTABIIEH | HHBIE, HO HHBIE OLICHKHU
KOHTPOJIA MIPEACTABIICH | Us 00 | comeprkaime | cuCTeMaTHue | 3HAHUM U
COJepXKaHUs U | ue 00 MHCTPYMEHTA | OTACIIbHBIC CKHE YMEHUH,
YIIPABJICHUS MHCTPYMEHTA | X  KOHTPOJIS | MPOOEIb IIPEACTABIICH | IIPAKTUKO-
W3MEHEHUSMU B | X KOHTPOJISL | COJEp’KaHUsl | NPEJACTaBlIeH | Us 00 OpUEHTHPOBA
IIPOEKTE colepXkKaHus | U ust 00 MHCTPYMEHTA | HHbIE
u YIpaBICHUS | UHCTPYMEHTA | X KOHTPOJIS | 3aJaHus,
YIPABJICHUS | U3MEHEHUAM | X KOHTPOJIL | COACP)KAHUA | TECTOBbIE
N3MEHEHUSM | U B IIPOEKTE | CONEpkKAHUA | U 3a/1aHUS
U B IIPOEKTE 51 YIIPABJICHUS
YIPABJICHUS | U3MEHECHUSM
U3MCHEHUSAM | U B IIPOCKTE
U B IIPOEKTE
Ymersn: @®parmenrap | Hecucremar | B nenom Ccdopmupona | Borpocsr aist
JNEMOHCTPHpPOBA | HO€ YMEHHE | HYEeCKOe YCIENIHOE, HHOE YMEHHE | OLIEHKH
Tb 3HAHMA, | JEMOHCTPUP | IPUMEHEHHUE | HO JEMOHCTPUP | 3HAHUU U
CBSI3aHHBIE ¢ | oBaTh YMEHHH coaeprkailee | oBarThb YMEHUH,
MHCTPYMEHTAMH | 3HaHUA, JIEMOHCTPUD | OTHENIbHBIC 3HAHMA, MIPaKTUKO-
KOHTPOJIA CBA3aHHBIE C | OBATh po0ebl CBS3aHHBIE C | OPUEHTUPOBA
COIEpKaHUsA W | MHCTPYMEHTA | 3HAHUA, yMEHUe MHCTPYMEHTA | HHbIE
YIPABJICHUS MH KOHTPOJIS | CBSI3aHHBIC C | JEMOHCTPUD | MU KOHTPOJIA | 3aJaHus,
U3MEHEHUSIMH B | COICP’KAaHUS | UHCTPYMEHTa | OBaTh COJIepKaHUA | TECTOBBIE
MIPOEKTE " MH KOHTPOJIA | 3HAHUA, u 3a/1aHUS
YIPaBJICHUS | COIEpKAHUS | CBS3aHHBIC C | YIIPaBICHUSA
U3MEHEHUsIM | U WHCTPYMEHTA | H3MEHEHUSIM
U B IIPOCKTE | YIPABIEHUS | MU KOHTPOJSA | U B IPOECKTE
U3MEHEHUSIM | COAEPKAHMS
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Ilnanupyembie YpoBeHb 0CBOEHMSI
pe3yabTaThbl  |«HEYA0BJETBO| «YyJAOBJIETBO OuenoyHoe
«XOpOoLIo» «OTJIMYHO»
OCBOCHUA PHUTEJIBHO» | PHUTEJILHO» CpeacTBo
KOMIIETeHI[UU
U B [IPOCKTE | U
YIIPaBJICHUS
U3MEHEHUSIM
Y B IPOEKTE

[IpoBoauT MeponpusTHs MO 00ECIEUYESHUIO0 pEeCypcamu, pacrpeieNieHnio nH(opMalny,
MOJATOTOBKE OTYETOB, MOHUTOPUHTY U YIIPABICHUIO CPOKAMU, CTOUMOCTBIO, KAYECTBOM U

PUCKaMHU ITPOCKTA

3HaThb: @®parmenrap | Hemomnnsie Cdopmupona | Chopmuposa | Borpocs! amst
KJIFOUEBbIE HOE NpEeCTaBIeH | HHbIE, HO HHbIE OLIEHKH
aCIIEKThI MpeJICTaBleH | U 0 | coaepxallye | cucreMaTuyde | 3HaHWH U
HpOBEIEHUS ue o KJTFOYEBBIX OTJeNIbHbIE CKHe yMEHHUil,
MEpPOIPUITUI KITFOUEBBIX acreKkTax poOebI MIPEJICTaBJIEH | MPaKTUKO-
o acreKkTax NPOBE/IECHUS | TPEACTaBIEH | UA O OpPHEHTUPOBA
o0ecreYeHno IIPOBEJCHUS | MEPOIIPUATH | UA O KITFOUEBBIX HHBIE
pecypcamu, MEpOonpuiITH | i IO | KIIFOYEBBIX acreKTax 3aJlaHu,
pacrpeneneHuro | i no obecrieueHn | acmeKTax MIPOBEJCHUS] | TECTOBBIE
uHpOpMaLuy, obecrieyeHn | 1o IOPOBEIEHUS. | MEPOIIPHUATH | 3a/laHUs
HOJrOTOBKE 10 pecypcamu, | MEpOIpPHUATH | U O
OTYETOB, pecypcamu, | pacmpeneneH | i mo obecrieyeHu
MOHHUTOPHUHTY U | paclpelielieH | U0 o0ecrneyeHn | 10
yIpaBJICHUIO U0 uHpOpMaLUK | 10 pecypcamy,
CpPOKaMH, uH(opManuyu | , MOATOTOBKE | pecypcaMy, | paclpenencH
CTOMMOCTBIO, , IOJTOTOBKE | OTYETOB, pacripesiesieH | ko
KayecTBOM U | OTYETOB, MOHMTOPUHT | HIO uHpOpMaLUN
pHUCKaMu MOHUTOPHUHT |y u | uHopmMauu | , HOArOTOBKE
MIPOEKTa yHu YOPaBJIEHUIO | , HOJATOTOBKE | OTYETOB,
YIPABJICHUIO | CPOKAMH, OTYETOB, MOHUTOPHHT
CpOKaMH, CTOMMOCTbBIO, | MOHUTOPUHT |y U
CTOMMOCTbBIO, | KAUeCTBOM H | Y H yTpaBJICHUIO
KAayecTBOM U | pUCKaMU YIOPaBIEHUIO | CPOKaMH,
pUCcKaMu IPOeKTa CpOKaMH, CTOMMOCTBIO,
IIPOEKTA CTOMMOCTBIO, | KAUECTBOM U
Ka4eCTBOM U | pUCKaMH
puckamu MIpOEKTa
POEKTa
Ymersb: @®parmenrap | Hecucremar | B nenom Cdopmupona | Bonpocs! s
JNEMOHCTPUpPOBA | HOE YMEHHUE | HYECKOE YCIEIIHOE, HHOE YMEHHE | OLICHKHU
Th 3HaHUS, | IEMOHCTPUP | MPUMEHEHUE | HO JNEMOHCTPUp | 3HAHUU U
CBSI3aHHBIC C | oBaTh YMEHUH coJiepskaliee | oBaThb YMEHUH,
KJIFOUEBBIMU 3HaHUA, JIEMOHCTPHUP | OTHAEJIbHbIE 3HaHUA, MIPAKTHKO-
acreKTaMu CBSI3aHHBIE C | OBaTh poOebt CBSI3aHHBIE C | OPUEHTHPOBA
MIPOBEICHUS KIIFOYEBBIMM | 3HAHMUA, yMEHHE KIIFOYEBBIMH | HHBIE
MEpPOIPUITHH acreKTaMH CBSI3aHHBIE C | AEMOHCTPUD | aCIEKTaMH 3aJlaHus,
1o IIPOBEJEHUS | KJIFOUEBBIMH | OBaTh MIPOBEJCHUS] | TECTOBBIE
o0eceueHHIo MEPOIPUATH | aCEKTaMU 3HAHUA, MEPOIPUATH | 3aJaHUS
pecypcamy, i 0 | MPOBENEHUsI | CBSI3aHHBIE C | i 1O
pacrpenesneHuto | o0ecreyeHn | MEpONpHUATH | KIIOUEBBIMU | oOecrieueHu
uHpopMaluuy, ) 1 1o acIeKTaMu 10
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Ilnanupyembie YpoBeHb 0CBOEHMSI
pe3yabTaThbl  |«HEYA0BJETBO| «YyJAOBJIETBO Ouenoynoe
OCBOCHUA PHUTEJIBbHO» | PHUTEJIbHO» «xopome» «OTIMAHO» CPeacTBO
KOMIIeTCHIIUH
IOJIrOTOBKE pecypcamu, | oOecrieueHM | IPOBEIEHHs | pecypcamu,
OTUETOB, pacupeneneH | 1o MEPOIIPUATH | pacIlpeneiieH
MOHHUTOPUHTY H | HIO pecypcamu, | U IO U0
YIIPABJICHUIO uHpOpMaLuu | pacmpezeneH | odecriedeHn | UH(GOpMAIMU
CPOKaMH, , TIOATOTOBKE | UIO 10 , IOATOTOBKE
CTOUMOCTBIO, OTUETOB, UHPOPMALIUU | pecypcamu, OTUETOB,
Ka4yeCTBOM U | MOHUTOPHHT | , IOATOTOBKE | paclpencsieH | MOHUTOPHUHT
pUCKaMu y U | OTYETOB, U0 yu
IIPOEKTa YIPaBJIECHUIO | MOHUTOPHUHI | MH(OpPMaLuK | yIpaBICHUIO
CpOKamy, yHu , IOATOTOBKE | CPOKaMHU,
CTOUMOCTBIO, | YIPABICHUIO | OTYETOB, CTOUMOCTBIO,
KaueCTBOM H | CPOKaMH, MOHHUTOPUHI | KAYECTBOM U
pUCKaMu CTOUMOCTBIO, | Y U pUCKaMu
IIPOEKTa KAaueCTBOM U | YIPaBJICHUIO | IIPOEKTA
pUCKaMu CPOKaMH,
IIPOEKTa CTOMMOCTBIO,
KayeCTBOM U
puckamu
IIPOEKTa
[TpumensieT quanazoH NPaKTHYECKUX YMEHUH, TpeOyeMBbIX IS peIeHUs TPOoQecCHOHaTbHbBIX
3a1a4
3HaThb: @®parmenrap | Hemomnnsie Cdopmuposa | Chopmuposa | Borpocs! mmst
JMana3oH HOE IIPEJICTaBJICH | HHBIE, HO HHBIE OLIEHKH
MPAKTHUYECKUX IIPEACTABIIEH | U O coJepKallie | CHCTEMAaTH4e | 3HAHWU U
YMEHUH, ue 0 | IMana3oHe OTJIEJIbHBIE CKHe YMEHHUH,
TpeOyeMBIX Ui | JUara3oHe MPaKTUYECKH | TIPOOEITBI MIPEACTABJICH | MPAKTHKO-
peleHus IIPAKTUYECKH | X YMEHU, IIPEJCTaBIEH | UA O OpUEHTHPOBA
npodeccHoHaNb | X  YMEHHWH, | TpeOyeMbIX | Ui 0 Jana3oHe HHBIE
HBIX 3a7a4 TpeOyeMBbIX | JUIs pelIeHus | AUana3oHe IIPAKTUYECKH | 3a/laHus,
JUIsL pelieHus | MpoeccuoH | MPAaKTUYECKH | X YMEHUH, TECTOBbBIE
npoeCCUOH | aJIbHBIX X YMEHUH, TpeOyeMbIX | 3aJaHus
AIbHBIX 3a1a4 TpeOyeMbIX | JUIs peleHus
3aj1a4 JUIS pelIeHns: | mpogeccuoH
po(heCcCHOH | ATbHBIX
aJIbHBIX 3a1a4
3a1a4
Ymers: O®parmenrap | Hecucremar | B nenom Ccdopmuposa | Borpocsr ais
JEMOHCTPUPOBA | HO€ YMEHHE | HUECKOE YCIEUIHOE, HHOE YMEHME | OLIEHKH
Tb 3HaHUs, | JEMOHCTPUP | IPUMEHEHUE | HO JEMOHCTPUP | 3HAHHUH U
CBSI3aHHBIE ¢ | oBaThb YMEHHUH coaeprkailee | oBarThb YMEHUH,
JUana3oHoOM 3HaHuA, JEMOHCTPUD | OTHAEJIbHBIE 3HaHUA, IIPAKTUKO-
MIPAKTUYECKHUX CBSA3aHHBIE C | OBATh po6ebl CBS3aHHBIE C | OPUEHTUPOBA
YMEHUH, JMania30HOM | 3HAHMS, yMEHHE JMara30HOM | HHBIE
TpeOyeMbIX JUIsl | IPAKTUYECKU | CBSA3AHHBIE C | AEMOHCTPUD | IPAKTUYECKU | 3aJaHMUs,
peleHus X  YMEHMH, | IMalla30HOM | OBaTh X yMEHHU, TECTOBBIE
npodeccuonans | TpedyeMbIX | IPaKTUYECKU | 3HAHUS, TpeOyembIX | 3a/aHus
HBIX 3a7a4 JUIsl pelIeHus | X YMEHUH, CBSI3aHHBIE C | Ul PELLEHUs
npodecCuoH | TpedyembIX | Aumanma3oHoM | mpodeCcCuoH
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ILlnanupyemble YpoBeHb 0CBOCHUS
pe3yabTaThbl  («HEYAOBJIETBO| «yIOBJIETBO OueHovHoe
0CBOEHMS PUTEIBHO» | PHTEIbHO» (XOPOIIO» | COTTMHHO» cpencTBo
KOMIIeTeHIHH
aJIbHBIX JUISL pELICHHS | IPAKTHYECKU | alTbHBIX
3a1aq npoecCuoH | X YMEHHUIA, 3aaq
AIBHBIX TpeOyeMbIX
3a/1a4 TUISL PEIICHUS
npodeccruon
AJIbHBIX
3a/1a4
7.2 Bompochl 151 OUEHKHM 3HAHMH M YMEHMH, XapaKTepu3yKLIUX

¢popmMupoBanue KomMIeTeHUUI

[udp
KOMIIETE
HIMA

Bomnpocst

[IpaBunbHBIN OTBET

TIKH-7 | 1. Yo Takoe HHHOBAIIH?

HoBoBBeneHue

2. Kakue TUnpl HHHOBALIMI
CYIIECTBYIOT?

HpOI[y'KTOBHC, IMPpOLECCCHBIC, 6H3HCC—MOI[6J'II/I.

3. Uto Takoe nudponas
Tpanchopmarms?

N3menenus

4. Kakue Ki1ro4YeBble
TEXHOJIOTHH HCTIOIB3YIOTCS
B IIU(PpOBOH
TpaHchopmaruu’?

HckyccTBEHHBIN UHTEIIEKT

5. Kak unentuduuuponatsb
HOTEHIMATIbHbIE
MHHOBaIMu?

Ananus

6. Yto Takoe OnsHec-
MOJIEJIb UHHOBAIMNI?

Crparerus

7. Kak olleHUTh
3¢ (HEeKTHBHOCTH
WHHOBAINI?

Mertpuku

8. Kakue pucku cBsI3aHBI C
UHHOBAILIUAMHU?

Heynaua

9. Uto Takoe KyJbTypa
WHHOBAIIHI?

DKCIEPUMEHTHI

10. Kak MmoTMBHpOBaTH
COTPYAHUKOB Ha
WHHOBAIUU?

Ctumynsl

TIKII-4 | 11. Kak ucronb30Barh
JIaHHBIC B ITU(POBOMA

TpaHchopmaiuu’?

Ananurtuka

12. Kakue Tpenasl B chepe
WHHOBAIMN U TUPPOBOI
TpaHchopmaIuu

Al IoT, Metaverse

13. Kak moAroToBUTH
COTPYAHUKOB K IIH(PPOBOI
tparchopmarmm?

OO0yueHue, HaBBIKH, MOTHUBALIUS

19




14. Kak nocTpouth OTKpBITOCTD, SKCIIEPUMEHTHI, 00yUeHHE

VHHOBALMOHHYIO KYJIbTYpPY
B KOMIIaHUU?

15. KakoBbl npumepbl Amazon, Netflix, Tesla
ycrentHou mudpoBoi
Tpanchopmaiuu’?

16. Kakue TexHomoruu Al, Cloud, Big Data
MIPUMEHSIOTCS B IU(PPOBOIA
TpaHchopmaIuu

17. Kak ynpaBisiTh KomMmyHnukanus, o0ydenue, noaaepixka

HU3MCHCHUSMU BO BPECM:A

1 poBoi
TpaHchopmaruu?

18. KakoBbl pucku W3nepxku, 6€30MacHOCTh, COMPOTHBIICHUE

1 poBoi
tparchopmarmm?

19. Kak co3natp [TapTHEpCTBO, B3aMMOJEICTBHUE, OTKPHITOCTD

AKOCUCTEMY IS
WHHOBAINI?

20. Kak ocraBaTbcs OO6pazoBanue, aHaTN3, SKCIEPUMEHT

aKTyaJbHBIM B c(epe
WHHOBAIN?

7.3 IIpakTHKO-OPHEHTHPOBAHHbIE 3aJaHUSA

[Mudp [IpakTHKO-OPUEHTUPOBAHHBIE 33IaHUS [IpaBuUIBHBIN OTBET
KOMIIETE

HIUU
IIKH - 7 | 1. Ha ocnoBe «Netflix» - KOMIaHuu, KOTOpast yCIEUIHO ITorokoBas nepengaua

npoinia MU poByro TpaHchopMaIrio, MPOBEIUTE aHATH3.
Onummre ee cTpaTeryio, UCIIOIb3YEMbIe TEXHOIOTHH,
pe3yJIbTaThl U BBI3OBBHIL.

KOHTeHTa, Big Data.

2. IIpoenute SWOT-aHanu3 KOMIIAaHUU, KOTOPas
HaxOJIUTCA B Mpoliecce udpoBoit TpanchopmaIum.
Hanpumep, Ha 0CHOBE KOMIIaHWH, KOTOPast BHIITYCKAeT
KYpHaJIbl. Y KKUTE CHJIbHBIE CTOPOHBI TAKOW KOMITAaHUH.

bpenn, y3HaBaemocTs,
OTIBIT.

3. Pazpaboraiite ruan mudpoBoii Tpanchopmarim s
HeOOJBIIION KOMIIAHUH, HAITPUMEP, KHIKHOTO Mara3uHa.
YKaKUTE 11e7Tb TAKOW TpaHCcOpMaIIvH.

VYBEAUUYUTH TPOJAXKH,
MIPUBJIC€Yb HOBBIX
KJIMEHTOB.

4. BriOepure THHOBALIMOHHBIN IPOAYKT/YCIYyTY U
IIPOBEIUTE aHAJIN3 €ro MOoTeHIMala Ha pbiHKe. Hanpumep,
Ha OCHOBE KOMIIAaHUH, KOTOpast 3aHUMAETCS JOCTABKOM
MPOAYKTOB, YKQ)KUTE NOTEHIIMAJ TAKOH KOMIIaHUH.

YBenuuenue CKOPOCTH U
CHMKCHHUEC CTOMMOCTH
JOCTaBKH.

5. Onpenenure 3 KIFOYEBBIE TEXHOJIOTUH, KOTOPHIE MOTYT
OBbITh UCTIOJIB30BAHBI JUIs ONITUMH3AIINN OU3HEC-
IIPOILIECCOB B BAIIIEM YHUBEPCUTETE/IIKOJIE.

Al, Cloud-xpanwunuina,
Big Data.

6. Onumure 3 BO3MOXHBIX CLIEHAPHsI UCIIOJIb30BAHUS
BUPTYQJIBHOU PEANTbHOCTH B OM3HECE. YKaXUTE
IIEPBOCTEIICHHBIN CLICHAPUM.

OOyueHne COTpyAHUKOB.
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7. Pa3pabotaiiTe Ou3Hec-TIIaH I CO3/IaHUST HOBOTO
OHJIaMH-CcepBuUCa, HApUMep, MIaT(GOPMBI I IPOAAKH
MOJIepP’KaHHBIX aBTOMOOMIIEH. YKa)XHUTe LeIb TAKOr0
IUIAHA.

Co3ganue oHJIaiH-
1aTOpMBbl IS
TIPOTAXKH.

8. Onpenenure 5 KIHOYEBBIX MTOKA3ATENEH 111 OLIEHKU
s dexkTuBHOCTH M PPOBOI TpaHCcHOpMAIHH B KOMITAHUH.
Vkaxute caMbIi TJIaBHBIN MOKA3aTENb.

YpoBens 1uppoBU3aAH
OM3HEC-TIPOIIECCOB.

9. IlpoBenuTe aHanM3 KOHKYPEHTOB, KOTOPBIE YKE

Bribepure KoMmaHuio-

BHepuIM 1M (PpoBYIO TpaHcHOpMaLuio B cBoel chepe KOHKYPEHTA.
JEATEIbHOCTH. Y KaXKUTE IIEPBBIM U CaMbIi Ba)KHBIM 11ar
JUIsl IPOBEJICHUS TAKOTO aHAJIU3a.

[IKTI-4 | 10. OnumuTe 3 TIaBHBIX BbI30Ba JUIsl BHEAPEHUS ConpoTuBienue
WHHOBAIM{ B Ballly KOMIIAHUU. 38 OCHOBY BO3bMMUTE COTPYJHUKOB K
KOMITAaHHIO, KOTOpasi 3aHUMAETCs IIPOJIaXKeN IIPOLYyKTOB VU3MECHEHUSIM.
NIUTaHMsl. Y K&KUTE OJJUH U3 TAKUX BBI30BOB.

11. IIpencraBpTe, 4TO BBl pyKOBOAUTENIb KOMIIAHUH, [ToBbICUTB

KOTOpasi INIaHUPYET BHEAPUTH UCKYCCTBEHHBII
uHTeIeKT. PazpaloTaiite mian no BHenpeHuto Al.
VYKaXuTe 11eJb TAKOTO IIJIaHa.

3¢ heKTUBHOCTH OU3HEC-
IPOLIECCOB.

12. Pa3paboTaiiTe KOHIIEIIIMIO HOBOM MOIeNn OM3Heca
JUTSI CYIIECTBYIOIIEH KOMITAHUH, HCTIONb3YsI BO3MOXKHOCTH
uudpoBoi Tpanchopmanuu. Caenaite 3T0 HA OCHOBE
KOMIIaHUs, KOTOpas MPOJAeT OACKIY I IIKOJILHUKOB.
YKaKUTE TIIaBHOE TPEHMYIIIECTBO TAKOW MOJICITH.

JlocraBka Ha 10M U
pUMEpKa.

13. IlpoBeanTe aHAINU3 5 HOBBIX OM3HEC-MOJIENECH,

Kakyto notpe6HOCTD

KOTOpbIE TTOSIBUITUCH B PE3yNIbTaTe MUPPOBOIA YIOBJIETBOPSIOT.
Tparcopmarnmn. 3a OCHOBY BO3bMUTE CIIEAYIOIINE

kommanun: Uber, Airbnb, Amazon, Spotify, Netflix.

YKaXuTe rjIaBHbIN aCeKT TaKOro aHalu3a.

14. Pa3paboTaiiTe peKOMEHIAINH 110 CO3JaHUIO CtumynupoBaHue

MHHOBALlMOHHOM KYJIbTYPBI B KOMIIAHUU. Y KAKUTE OJHY
PEKOMEHIaLHIO.

reHepalu UaeH.

15. Onumute 3 crnocoba, Kak KOMITAHUSI MOKET MpuBjieub | Kpeaurosanue,
WHBECTHUIINH JUISl pa3BUTHS HHHOBAIIMOHHBIX IIPOEKTOB. BEHUYPHbIE UHBECTHUIINH,
KpayadhaHIuHT.

16. Pa3pabortaiite crieHapuii 00ydeHus 1Jisg COTPYTHUKOB,
9TOOBI OHH MOTJIH 3(PPEKTUBHO UCITOJIH30BATH HOBBIC
TEXHOJIOTHH, HEOOXOIUMBIC JIJIs ITU(POBOI
Tparchopmarmn. YKaKUTe OCHOBHOM JTaIl.

OO0yuenue o padore ¢
HOBBIMH [10.

17. OueHurte pUCKH, CBSI3aHHBIE C UCIIOJIb30BaHHEM
00JTaYHBIX TEXHOJIOTHA, ¥ pa3padoTaiiTe MEXaHU3MBI UX
MHHUMH3ALUH.

Be3onacHOCTh TaHHBIX,
HECTAOUJIBHOCTE CETH.

18. ChopmupyiiTe 5 KIItOUEBBIX pEKOMEHAALUMN JII1s
PYKOBOAMTEIIEH 110 YCIIEIIHOMY BHEAPEHHUIO HHHOBAMH B
KOMIIaHUM. YKaKUTE OJHY U3 OCHOBHBIX PEKOMEHIALIMM.

DopMHUpOBaHUE YETKOMN
CTpaTeruu
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7.4 TecThbl

Hudgp
KOMIIeTEH
11070)

TecToBBIC 3a1aHNA

IIpaBuJabHbBI
i oTBeT

IIKH -7

1. Kakoit u3 nepeuriciieHHbIX ¢akropoB HE siBisieTcst KimoueBbIM
JUTst yerniexa g poBoit TpaHchopMarumn?

a) Texnomnorum

0) ®uHAHCHI

B) UenoBeyeckuii KanmuTa

r) Ctparerus

2. Kakoii TuIl M”HHOBAIIUU MPENOJaraeT Co31aHue
MPUHIUTTHATBFHO HOBOT'O MPOAYKTA WK YCIYTH, HE UMEIOIINX
aHAJIOTOB Ha PBIHKE?

a) [loBbimaromue

0) PanukanpHbIC

B) IHKpemeHTabHbIE

r) [IceBgoMHHOBAIIMH

3. Kakas u3 nepeuncnennsix Texaonorui HE otHOCHUTCS K
KJIFOYEBBIM TEXHOJIOTUSM LU(POBOi TpaHchopmanun?

a) VckyccTBEHHBIN MHTEIIEKT

0) BuptyanpHas peanbHOCTh

B) buorexnonoruun

r) O6iayHble BEIYHCICHHUS

4. Yto Takoe "tudponas miarpopma’?

a) [IporpammHoe obecrieueHue il OHIalH-Mara3uHoOB

0) CepBuC 1151 IPOBEACHUS BUICOKOH(DEPEHITUI

B) KoMIuieke TeXHOIOT i, MO3BOJISIOIINI CO3/1aBaTh U pa3BUBATh
U(PPOBBIE TPOYKTHI H YCIYTH

r) AnmnapatHoe obecrieueHue i 00paboTKU OOJIBIIMX 00BEMOB
JTAHHBIX

5. Kakoe 13 nepeuncieHHbIX YTBEpkKAeHUH o 1udpoBoit
TpaHcQOopMaIiH SIBJISIETCS BEPHBIM?

a) Lludpoas Tpanchopmanus - 3To 0HOpa30Bas akLusi, KOTOpast
3aBepIIaeTCs MOCIe BHEAPEHHS HOBBIX TEXHOJIOTH.

6) Lludposas Tpanchopmaius - 3T0 HENPEPHIBHBIH Mporiece,
KOTOPBIN TpeOyeT MOCTOSIHHOM afjanTaiii K N3MEHEHUSM.

B) Lludposas Tpanchopmarus - 3T0 UCKIIOYUTEIBHO TEXHUYECKas
3ajaya, He TpeOyrolas y4yacTHsl COTPYAHHUKOB.

r) Lludposas Tpanchopmanus - 3To Ipolecc, KOTOPbIA He BIUSIET
Ha OM3HEC-MOJIENb KOMIIaHUH.

6. Kakuie U3 mepedncIeHHbIX ITANOB SIBISTFOTCS KITFOUEBBIMU B
nporiecce ¢ poBor TpaHchopMariu?

a) Pa3pabotka crpareruu, peanusanusi, OI[CHKa

0) AHanu3 TaHHBIX, BHeApeHue Al, omTuMmu3anus nporeccoB

B) Pa3paboTka MOOMILHOTO MPUIIOXKEHUS, CO3/1aHUE CaiiTa, 3aIlyCK
MapKETHUHIOBOW KaMITaHUU

r) [Torck MHBECTOPOB, MPUBIICYCHHUE CIICITUAIHICTOB, 3aKyTKa
TEXHOJIOTUH

[IKTI-4

7. Kakoe u3 epeunciIeHHbIX YTBEPKACHUM O POJIU JIUEpa B
U poBoi TpaHCHOPMALIUH SIBIISETCS BEPHBIM?
a) Jluzep NoJKEH TONBKO OTAABATh IPUKA3bl U KOHTPOJIMPOBATh
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ugp
KOMITETEH

10707

TecToBbIC 3a1aHUA

IIpaBuIBLHBI
# OTBET

IpoIecC BHEAPEHUSI HOBBIX TEXHOJIOTHA.

0) JIunep noyKeH BAOXHOBIISATh U MOTUBHUPOBATH COTPYIHUKOB K
M3MEHEHUSM U PUHUMATh aKTUBHOE Y9acTHE B IIPOIECCe
TpaHchopMaIiiu.

B) Jlunep nomxken obnaaare rimy6okuMu 3HaHuAMU B cepe IT u
HEINOCPEJICTBEHHO PYKOBOJIUTH pa3pabOTKOM U BHEAPEHUEM
HOBBIX TEXHOJIOTHH.

r) JIugep moywkeH nepeaarb OTBETCTBEHHOCTH 3a IU(POBYIO
Tparcdopmarmio cnenuanuctam [T-otaena.

8. Kakoii 13 nepeyuciaeHHbIX OAX0I0B K BHEIPEHUIO HHHOBAIUI
MpPEANOoIaraeT TECTUPOBAHUE U TOCTOSHHYIO KOPPEKTUPOBKY
WHHOBAIIMOHHBIX HUJIEH B PEAbHBIX YCIOBHUAX?

a) Boponagueiit meTos

0) ATHUJIBHBIN METOT

B) MeTo nomaroBoro BHeIpeHus

r) Mertoz "oT npoToTHIIA K TPOIYKTY"

9. Uto Takoe "undpoBoii ABOMHUK"?

a) Bupryanpnas xonust pundeckoro 00beKTa WiH mpoiecca
0) Komus caiita koMmaHuu B 00J1ake

B) [IporpammHoe obecrieuenue /Ui yupaBieHUs JaHHBIMU
r) [IpoToTHUIT HOBOTO MPOJIYKTA

10. Kakoe u3 nepeuncieHHbIX yTBEpKACHHM 0 "bonbimx
nansbix" (Big Data) sBnsieTcs BepHbIM?

a) Big Data - 310 HecTpyKTypUpOBaHHbIE JaHHbIE O KIIMEHTAX.

0) Big Data - 30 mo0ble TaHHBIE, KOTOPBIE XPAHATCS B OOJIaKe.
B) Big Data - 310 orpoMHbIe 00bEMBI JAHHBIX Pa3IMYHBIX THUIIOB,
KOTOPBIE MOTYT OBITh HCIIOJIB30BAHBI TSI aHATUTHKN M IPUHSATHS
pewenuii. r) Big Data - 3T0 1aHHbBIe 0 (UHAHCOBBIX ONEpaLUAX
KOMITaHUH.

11. Kakoe 13 nepeyucieHHbIX yrpo3 ABISETCS CAMbIM OMACHBIM
Jutst nrdpoBoii TpaHchopMaly KOMIAHUU?

a) OtcyTcTBHE (PMHAHCUPOBAHMS

6) OTcyTcTBUE OATOTOBKU COTPYJHUKOB

B) Kubep6e30macHOCTh U 3alIuTa JaHHbIX

r) KoHKYypeHIus: Ha phIHKE

12. Yro Takoe "Unnyctpus 4.0"?

a) UeTBepTasi NpOMBILIIEHHAS! PEBOJIIOLUS, XapaKTepU3YIOLIascs
BHE/IPEHUEM IIU(PPOBBIX TEXHOJIOTHI B TPOU3BOJICTBO

0) MamycTpust mo Mpou3BOACTBY MPOTPAMMHOTO 00CCTICUCHHMSI
B) Cdepa yciyr, ocHOBaHHAs Ha HUPPOBBIX TEXHOJIOTUAX

r) HoBplii Tun On3Heca, OCHOBaHHBIN HA MCKYCCTBEHHOM
UHTEIIJIEKTE
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8. IlepeyeHb OCHOBHOW M [ONOJHUTEJbHOH Y4YeOHOW JHUTEpaTyphbl,
Heo0X0AMMOii IJIs1 OCBOCHM Sl IV CIUTIIHHbI

OcHosHas numepamypa

1. bamano, A. H. lludposas tpancopmarus OuszHeca : yueOHOe mocobOue
st By3oB / A. H. bananos. — Cankr-IletepOypr : Jlanb, 2024. — 528 ¢. — ISBN
978-5-507-49622-8. — TekcT : a5ekTpoHHbIH // JlaHb : 3JIEKTPOHHO-OMOINOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/424388 — Pexum poctyna: s
ABTOPHU3. MOJIB30BATEIICH.

2. Amnucudopo, A. b. OcHoBel mudpoBoii Tpanchopmaruu OuszHeca :
yuebHoe nocodue / A. b. Auucudopos, O. B. PoctoBa, O. A. banabneBa. — CaHKT-
ITerepOypr : CIIGITIY, 2023. — 96 c. — ISBN 978-5-7422-8314-0. — Texkcr :
ANEKTPOHHBIN //  JlaHb : d2JIeKTpOHHO-OMONMoteunas cuctema. —  URL:
https://e.lanbook.com/book/43023 — Pexxum mocTyna: Jjisi aBTOPHU3. MMOJIb30BaTENCH.

3. UwmxkanbkoBa, WM. B. DOxoHOMHMKAa WHHOBAIMA U  YIPABJICHUE
WHHOBAIIMOHHBIM Ou3HecoM : yueOHoe mocobue / WM. B. UwmxkanbkoBa, H. .
bonnaneroBa. — Mocksa : PTY MUPDA, 2021. — 79 c. — TeKcT : 31eKTpOHHBIH //

Jlanb : AIEKTPOHHO-OUOIMOTEUHAs cucTeMa. — URL.:
https://e.lanbook.com/book/218450  —  Pexum  jmocTyma: Juisi  aBTOPH3.
MI0JIb30BATEIIEH.

Hononnumenvnas numepamypa
1. KynpsmioB, A. A. LudpoBble TexHONOTHMH TpaHchopMaluu Ou3Heca :
yuebHoe mocodue / A. A. KynpsmoB. — Camapa : III'VTU, 2021. — 121 ¢. —

Texkcr : anekTponHblil / Jlanb : snekTpoHHO-OMONMOTeuyHass cucrema. — URL:
https://e.lanbook.com/book/301139 —  Pexum  jmocryma:  JjIsi  aBTOPHS.
II0JIb30BATEIICH.

2. bynosuu, JI. C. Teopus wHHOBalMA W WHHOBAIIMOHHBIC OW3HEC-MOJCIH :
yueOoHo-MeToauueckoe ocodue / JI. C. bynosuu, FO. B. CtaprnieBa. — Mocksa : PTY
MUPDA, 2022. — 134 c.— Tekcrt: »nekTpoHHBI / JlaHb : 3IEKTPOHHO-
oubnmuoreunas cucrema. — URL: https://e.lanbook.com/book/311150 — Pexum
J0CTyTA: JUISl aBTOPU3. TTOJIH30BATENCH.

9. Ilepevyennb pecypcoB HH(POPMAUOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
«/HTepHeT», HeOOXOAUMBIX IJISl 0CBOEHH S JUCHUILIUHBI

1. DOnextponnas Oubnuoreka ®unaHcoBoro yHuBepcurera (Ob). —
http://elib.fa.ru.

2. DnexTponHo-60ubanoreynas cucreMa BOOK.RU. — http://www.book.ru.

3. DneKTpoHHO-OMOMMOTEYHAss cucTeMa «YHHBEpPCHUTETCKass Oubiamorexa
OHJIAMH». — http://biblioclub.ru.

4. DnekTpoHHO-O0uOIMoTEeYHas cucTeMa Znanium. — http://www.znanium.com.

5. DnekTpoHHO-OMOIMOTeuHass cucreMa m3marenbetBa  «IOPAUT». —
https://www.biblio-online.ru.

6. lenoBas onnaiin-6ubnunorexa Alpina Digital. — http://lib.alpinadigital.ru.
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https://e.lanbook.com/book/311150
https://e.lanbook.com/book/301139
https://e.lanbook.com/book/218450
https://e.lanbook.com/book/43023
https://e.lanbook.com/book/424388

7. HayuHnast snekTpoHnHast ouoimnoreka eLibrary.ru. — http://elibrary.ru.

8. DnexkTpoHHas 6ubinoreka. — http://grebennikon.ru.

9. HarmmonanwHas siekTpoHHas Oubnuoteka. — http://H30.pd.

10. DnexrtponHas OubIMOTEeKa mauccepTanuii Poccuiickoil rocyaapCcTBEHHOM
oubimoreku https://dvs.rsl.ru/

10. Meroauyeckue YyKa3aHusli JJIA OOy4YalOIIUXCS MO OCBOCHHIO
AUCUHMILTHHBI

Pekxomenoayuu no noocomoexe K 1eKYuOHHbIM 3AHAMUAM

N3yyenne AMCHUIUIMHBI TPeOyeT CHCTEMATUYECKOTO M TOCIEN0BATEIbHOIO
HAKOIUJICHUSI 3HAHUW M TMPAKTUUYECKUX HABBIKOB, CIIEOBATEIIbHO, MPOMYCKHU
OTHENbHBIX  JIGKUMHA  HEOOXOAMMO  cpa3y  HaBEpPCThIBaTb  MOCPEACTBOM
CaMOCTOSITENIbHOTO ~ M3YYEHHUs  NPOMYIIEHHOW TEMbl M  KOHCYJIbTallUd  C
IpernojiaBaresieM, BEAyIIUM 3aHSATHSI.

Pexomenoayuu no noocomogre k npakmuueckum (CeMuHapcKum) 3aHamusim

CrymeHtam criemyeT Ha KaXJ0€ IPAKTUYECKOE 3aHITHE MPUXOAUTh C
pe3yabTaraMu BBITIOJTHEHHON JoMaliHed paboThl MpeablIylIero cemMuHapa. Takoe
TpeOOBaHME CBSI3aHO C TEM, YTO CJOXHBIE TIPOTPaMMbI OOCYXKIAIOTCA H
BBITIOJTHSAIOTCS HECKOJIBKO CEMUHAPOB MOAPS, W JJIA pabdOThl MO TEeME TEKYIIEeTo
CEMUHapa WCIOJB3YEeTCS PpE3ylIbTaThl padOThHl HAa MPEABIAYIIEM CEMHUHApe U
COOTBETCTBYIOIIEH JOMAITHEN PabOTHI.

CamocrosiTenbHasi paboTa CTYACHTOB BKJIIOYAae€T B Ce€OS  BBINOJIHEHUE
Pa3IMYHOrO poja 3aJaHuil, KOTOpble OPHUEHTHPOBAaHbI Ha Oojiee MTyOOKOE YCBOECHHE
Marepuaga M3ydaeMoil IUCIMIUIMHBI U TMPUOOPETEHHE MPAKTHUYECKUX HABBIKOB IIO
JTUCIUIUIMHE MHHOBAIMU U L poBas TpaHchopmarus OusHeca.

K BeImomHeHMIO 3aJaHUil IS CAMOCTOSITEIBHOW palbOThl MPEIbSABISIOTCS
cienyrouge TpeOOoBaHUA: 3aJaHUsl JODKHBI  BBITIOJNHATBHCS  CaMOCTOSATEIBHO.
Pe3ynbraToM BBITIONHEHUWS 3a/laHusl SIBISIETCSl TNPUMEHEHHE HaBBIKOB B cdepe
WHHOBAIMH. 3aJaHue MOXKET OBITh BBIMIOJIHEHO KaK HAa KOMIBIOTEPE CTY/IEHTa
(mIoMalllHEM WIJIM B KOMITBIOTEPHOM KJIAcCE€), TAK U Ha KOMIBIOTEpPE IMpErnoaaBaTeist
(moMalllHeM WIIM YCTAHOBJICHHBIM B KOMIIBIOTEPHOM KJIACCE).

CryneHram cienyer:

—PYKOBOJACTBOBaThCA TPAPUKOM CAMOCTOSITEIIBHON padOThl, ONpEAcICHHBIM
PII/T

—BBITIOJIHATh BCE IUIAHOBBIC 3aJIaHUs, BbIJABACMbIC TMPEIOAaBaTesieM it
CaMOCTOSITEJILHOTO BBITIOJTHEHUS

—pa30upaTh Ha CEMHUHApPaX U KOHCYJIBTAIMAX OIIMOKK B ITpOrpaMMax M Mpoyue
HETOHSATHBIC BOIIPOCHI.

cI)OpMEI HpOMG)I(YTO"IHOI;’I arreccraiguu 1o JUCHUIIIIMHC — 9K3AdMEH.

Kpurepuu oueHMBaHUS 3HAHMM M YMEHMH, XapaKTePU3YIOIIUX CTEleHb
chopMHUPOBAHHOCTH KOMIIETCHIIUM:
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- OIECHKOW «Omau4Ho» OIICHUWBACTCS IOJHOE OCBOCHHE KOMIETEHIIMH 110
naHHON aucuuruinHe. OleHKa BBICTABISACTCS MPH MONYyYeHUH oOydarorumcs 86 u
6omnee 6asios. [Ipu 3ToM OH:

3HAeT: UCTOYHMKM M  AaCMEKThl  BBIABICHUS  MPEIITPUHUMATEIbCKUX
BO3MOXXHOCTEM B YCJOBHUSIX HM3MEHEHHS BHEIIHEW Cpeibl; HaBBIKM peaju3aluu
OousHec-uzel U QGopMupoBaHUS OM3HEC-MOJENEeN; METOAMKM aHaju3a U pacydera
HDKOHOMHUYECKMX M (PUHAHCOBBIX IOKaszaTeled u (opmMupoBaHus OW3HEC-TUIAHA,
OCHOBHBIE TIPOIIECCHl  UCIIOJIHEHUS, MOHUTOPUHTA U KOHTPOJS TIPOEKTOB;
WHCTPYMEHTBI KOHTPOJISI COJIEPKAHUS W YMPaBICHUS H3MCHCHHUSIMHU B TIPOEKTE;
KIIIOYEBBIE AaCIEKThl TMPOBEACHUS MEPONPHUATHI MO OOECHEUYeHUI0 pecypcamu,
pacnpezeneHuo HHGOpMaIuK, MOATOTOBKE OTUYETOB, MOHUTOPHHTY U YIPABICHUIO
CpPOKaMH, CTOMMOCTBIO, KQ4eCTBOM M PHUCKAMH MPOEKTA; IUANa30H MPaKTUYECKUX
yMEHUH, TpeOyeMBbIX I perieHus: npodeccuoHaIbHbIX 3a/1ay.

yMeeT: JICMOHCTPUPOBATh 3HAHMS, CBSI3aHHBIC ¢ HCTOYHMKAMHU M aCIEKTaMH
BBISIBJICHUS MPEANPUHUMATEIIECKUX BO3MOKHOCTEH B YCIIOBUSX M3MCHCHUS BHEIITHEH
Cpelibl; IEMOHCTPUPOBAThH 3HAHMS, CBA3aHHBIE C HABbIKAMU pean3aluu Ou3Hec-uaen
u GopMHpOBaHUA OW3HEC-MOJIENEH; JIEeMOHCTPUPOBATH 3HAHUS, CBA3aHHBIE C
METOJIMKaMU aHajln3a W pacuyeTra SKOHOMUYECKMX M (DMHAHCOBBIX IOKa3aTelel u
dbopMupoBaHus OU3HEC-TUIAHA; JEMOHCTPUPOBATH 3HAHUS, CBSI3aHHBIE C OCHOBHBIMHU
MpoIlecCCaMy MCTIONHEHHUsI, MOHUTOPUHTA M KOHTPOJS MPOEKTOB; JEMOHCTPUPOBATH
3HAHWS, CBSI3aHHBIE C  WHCTPYMEHTAMH KOHTPOJIS COJEPKAHUS W yIPABJICHHUS
M3MCHEHUSIMA B TIPOEKTE; JEMOHCTPHUPOBATH 3HAHUS, CBSI3aHHBIE C  KIIIOYEBHIMU
acTieKTaMH MPOBEACHUS MEPOIIPUATHI 10 00ECTICUCHUIO PECYpCamMu, pacpeeICHUI0
uH(OpMaIuu, TOJATOTOBKE OTYETOB, MOHHMTOPHHTY U YIPABICHUIO CPOKAMH,
CTOMMOCTBIO, KaU€CTBOM M PUCKaMU MPOEKTA; JCMOHCTPUPOBATh 3HAHUS, CBSI3aHHBIC
C TUATIA30HOM  TPAKTHYECKUX  YMEHHH, TpPeOyeMBIX IS  PEIICHHS
npo¢eCCUOHATBHBIX 3a/1a4.

- OLIGHKOH «X0pouio» OLEHUBAECTCS OCBOCHUE KOMIIETCHLIMA 10 JaHHOU
JTUCIUIUIMHE, OJIHAKO B OTBETax JOMYCKAIOTCSd HETOYHOCTH M HE3HAYUTEIbHbIC
omnOku. O1ieHKa BBICTABJISETCA MPH MoydeHuu oOyyatomumcst ot 70 1o 85 6anios.
[Ipu 3TOM OH:

XOpOIIO 3HAET: MCTOYHUKU W ACHEKTHl BBISBICHUS MPEANPUHUMATEIbCKUX
BO3MOXKHOCTEH B YCIIOBUSX HM3MCHCHHS BHEIIHEH CpEJbl, HABBIKM pPeaTU3aAINH
OousHec-uneil u QopmupoBaHus OW3HEC-MOJENCH; METOAMKH aHalu3a U pacyera
HSKOHOMUYECKUX U (MHAHCOBBIX TMOKa3zaTteneil u QopmupoBaHus OW3HEC-IUIAHA;
OCHOBHBIC TIPOIIECCHI  WCIIOJIHCHHS, MOHUTOPUHTA UM  KOHTPOJS TIPOEKTOB;
WHCTPYMEHTBI KOHTPOJISI COJACpKAHUS W YIPaBICHUS H3MCHCHHSIMH B TIPOCEKTE,
KJIIOYEeBBIC ACMEKThl TMPOBENCHUS MEPOINPHATHIA MO OOECIEUEHUI0 peCypCcamH,
pacnpezeneHuo HHPOpMaIluH, MOATOTOBKE OTUYETOB, MOHUTOPHHTY U YIPaBICHUIO
CpPOKaMH, CTOMMOCTbIO, KQUeCTBOM W PUCKaMHU MPOEKTa; AMANa3oH MPAKTHUYECKUX
yMEHUH, TpeOyeMbIX i pelieHus mpodhecCHOHANBHBIX 3a/1a4.

XOpOIIO yMeeT: JEMOHCTPUPOBATh 3HAHMS, CBSI3AHHBIE C HCTOYHUKAMHU U
aCIeKTaMM  BBISIBIICHUS TMPEINPUHUMATEIBCKUX BO3MOXXHOCTEH B  YCIOBHSX
M3MEHEHUS] BHEIIHEW Cpejibl; JIeMOHCTPUPOBATH 3HAHUS, CBSI3aHHBIE C HABBIKAMH
peanm3anuu Ou3HeC-ujed u (POpMUPOBAHUS OW3HEC-MOJENEH; JIEMOHCTPUPOBATH
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3HAHMS, CBSI3AHHBIE C  METOAMKAMM aHallM3a M pacyeTa HKOHOMHYECKUX H
(uHaHCOBBIX moOKa3zarened U GOpMHpPOBaHUA OW3HEC-IUIAHA;  JIEMOHCTPUPOBATH
3HAHMS, CBS3aHHBIE C OCHOBHBIMHU MPOIECCAMU MCIOJHEHUS, MOHUTOPHUHIA H
KOHTPOJII TPOEKTOB; JIEMOHCTPUPOBATh 3HAHUSA, CBS3aHHBIE C HHCTPYMEHTaMH
KOHTPOJIL COJEP’KAaHUSI U YIPABICHUS U3MEHEHUSIMH B IPOEKTE; JEMOHCTPUPOBAThH
3HAHMS, CBSI3aHHBIE C  KJIFOYEBBIMM aCIIEKTaMU IIPOBEJIEHUS MEPONPUATHHA 110
00EeCIeUeHNI0 pecypcamu, pacHpelesieHni0 HH(OpMaluu, MOATOTOBKE OTUYETOB,
MOHUTOPUHTY W YHPABICHHUIO CPOKaMH, CTOMMOCTBIO, KAad€CTBOM M PHUCKAMHU
IIPOEKTA; JIEMOHCTPUPOBATh 3HAHUS, CBA3AHHBIE C  JIMAMNA30HOM IPAKTUYECKUX
YMEHHH, TpeOyeMbIX ISl pelIeHus mpodeccnoHanbHbIX 3a1ad.

- OLEHKOUN «y0061emeopumenbHo» OLICHUBAETCS OCBOCHUE KOMIETEHUMUH IO
JAHHOM JTMCUUILIMHE, OJHAKO B OTBETAX JIOMYCKAKOTCS OTAENbHbIE OMMOKU. OLeHka
BBICTAaBJISIETCA MPHU NodyueHnu odydarommmces ot 50 1o 69 6amnos. [Ipu 3ToM OH:

IUIOX0 3HAET: WCTOYHHUKU M AaCHEeKThl BBIABICHHS MPEANPUHUMATEIbCKUX
BO3MOXHOCTE B YCJIOBHUSIX M3MEHEHHS BHEIIHEW Cpeibl; HaBBIKM peaau3aluu
OusHec-uael u (popmupoBaHUs OH3HEC-MOJENEH; METOAMKM aHalu3a U pacyera
PKOHOMUYECKMX U (PMHAHCOBBIX IOKa3zareneil u QopmupoBaHus OU3HEC-IUIAHA;
OCHOBHBIE IIPOLIECCHI  MCIIOJIHEHHs, MOHUTOPHHIa M KOHTPOJS IPOEKTOB;
MHCTPYMEHTBI KOHTPOJI COJEpKAaHWS W YIPaBICHUS HM3MEHEHUSMH B IPOEKTE;
KJIIOYEBBIE AaCIEKThl TMPOBEACHUS MEPONPHUATHII MO O0OECHEeUeHHI0 pecypcamu,
pacnpezeneHuo uHGOpMaIuy, MOATOTOBKE OTUYETOB, MOHUTOPUHTY U YIPaBICHUIO
CpPOKaMH, CTOMMOCTBIO, KQUECTBOM W PHUCKaMHU MPOEKTa; AUANa3oH MPaKTHYECKUX
yMEHUH, TpeOyeMBbIX I perieHus Npo(ecCHOHaIbHbIX 3a/1ay.

IUIOX0 yMeeT: JIEMOHCTPUPOBAaTh 3HAHUS, CBA3AHHBIE C HMCTOYHUKAMH H
aCleKTaMHM  BBISIBJICHUS MPEINPUHUMATEIBCKUX BO3MOXXHOCTEH B  YCIOBHSX
U3MEHEHMS] BHELIHEH Cpe/bl; NTEMOHCTPUPOBATH 3HAHUS, CBA3AHHBIE C HaBbIKAMU
peanuzanuu Ou3Hec-ujed U QPopMUpOBaHUS OU3HEC-MOJENEH; JAEMOHCTPUPOBATH
3HaHUSA, CBS3aHHbIE C  METOJMKAMM aHajiM3a M pacyera HKOHOMUYECKUX U
(uHaHCOBBIX MOKa3aTened U (GOopMHUpPOBaHUS OHM3HEC-IUIaHA;  JIEMOHCTPUPOBATH
3HAHMS, CBSA3aHHBIE C OCHOBHBIMHU IIPOLECCAMM MWCIIOJHEHUS, MOHUTOPHHIa H
KOHTpPOJISL IPOEKTOB; JEMOHCTPUPOBATh 3HAHMS, CBA3AHHBIE C  HMHCTPYMEHTAMHU
KOHTPOJISL COJEpKaHUsl U YIPaBJICHUS U3MEHEHUSAMH B MPOEKTE; JEMOHCTPUPOBATH
3HAHMS, CBSI3aHHBIE C  KIIFOYEBBIMM aCIIEKTaMU IMPOBEJIEHUS MEPONPUATHHA I10
00EeCIeUeHNI0 pecypcamu, paclpenesieHni0o HH(pOpMaluu, MOATOTOBKE OTUYETOB,
MOHUTOPUHTY U YHPABICHHUIO CPOKaMH, CTOMMOCTBIO, KAadeCTBOM M PHUCKAMH
MPOEKTa; JIEMOHCTPUPOBATh 3HAHUS, CBA3AHHBIE C  JIMAMNA30HOM MPAKTUYECKUX
yMEHUH, TpeOyeMBbIX I perieHus: NpodeccuoHaIbHbIX 3a/1ay.

- OILICHKa «HEYIOBJIETBOPUTEJIBbHO» BBICTABISIETCS B TOM Clly4ae, €cCiH
KOMIIETEHIIMM HE OCBOEHBI, OTBEThl COAEP>KAT CYIIECTBEHHbIE OMIMOKU WU
oOyuaromumcs nosrydeHo menee 50 6aios. I[Ipu aToM oH:

He 3HAeT: WCTOYHUKM M AacCHeKThl BBIABICHUS MPEANPUHUMATEIBCKUX
BO3MOXHOCTEM B YCJIOBHUSIX M3MEHEHHs BHEIIHEW Cpelbl; HaBBIKM peaau3aliu
OusHec-unel u QopmupoBaHUs OW3HEC-MOJENCH; METOAMKM aHalu3a U pacyera
DKOHOMHUYECKUX ¥ (PUHAHCOBBIX IOKa3zaTelned u (opmMupoBaHus OW3HEC-TUIAHA,
OCHOBHBIE IIPOLIECCHI  MCIIOJIHEHHS, MOHUTOPUHIa U  KOHTPOJS IPOEKTOB;
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WHCTPYMEHTBl KOHTPOJSI COJEp)KaHUS W YIPABICHUS H3MEHEHHSMH B IPOEKTE;
KJIIOUEBBIE AaCIEKThl MPOBEACHHUS MEPOINPUATUN 1O OOECIEeUEeHUI0 pecypcami,
pacnpezeneHuo HHPOpMaIluH, MOATOTOBKE OTUYETOB, MOHUTOPHHTY U YIPABICHUIO
CpPOKaMH, CTOMMOCTBIO, KaUeCTBOM M PUCKAMM IPOEKTA; IUANa3oH IMPaKTUYECKUX
YMEHUMH, TpeOyeMbIX JUIsl pelieHns Npo(hecCHOHANBHBIX 3a/au.

He yMeeT: JEMOHCTPUPOBaTh 3HAHUS, CBA3aHHbBIE C  HCTOYHUKAMU U
acrleKTaMH BBISBICHUS MPEANPUHUMATEIBCKMX BO3MOXHOCTEH B  YCIOBHSX
M3MEHEHHUsl BHEUIHEH cpeibl; JEMOHCTPUPOBATh 3HAHUS, CBSI3aHHBIE C HaBBIKAMU
peanu3anuu Ou3HeC-ujed U (POpMUPOBAHUS OW3HEC-MOJENEH; JIEMOHCTPUPOBATH
3HaHUS, CBS3aHHbIE C  METOJMKAMM aHajdW3a M pacdyera HKOHOMUYECKUX U
(MHAHCOBBIX TMOKa3zarened U (OpMHPOBAaHUA OW3HEC-IUIaHA;  JIEMOHCTPUPOBATH
3HAHWS, CBSI3aHHBIE C OCHOBHBIMH TIPOIIECCAMHM HCIOJIHEHHUS, MOHUTOPUHTA H
KOHTPOJISI TPOEKTOB; JEMOHCTPUPOBATh 3HAHMS, CBSI3aHHBIE C  HMHCTPYMEHTaMH
KOHTPOJISL COJIEpKaHUsl M yIpaBIeHUS M3MEHEHHSIMH B TIPOEKTE; JEMOHCTPHPOBATH
3HAHWsS, CBSI3aHHBIE C  KIIFOUEBBIMH acCleKTaMU TPOBEACHHUS MEPOIPHUITHIA IO
00eCIeUeHNI0 pecypcamy, pacHpelesIeHn0 HH(OopMalnuy, MNOArOTOBKE OTUYETOB,
MOHHUTOPUHTY U YIPABJIEHUIO CPOKaMH, CTOMMOCTbIO, Kaye€CTBOM M PpHUCKAMHU
POEKTa; JIEMOHCTPUPOBATh 3HAHMs, CBA3aHHbIE C  JIMAA30HOM MPAKTUYECKUX
YMEHHMH, TpeOyeMbIX JUIsl pelieHus MpodecCuoHaNbHBIX 3a/1ay.

11. Ilepeyenb WH(POPMANMOHHBIX TEXHOJOIWH, HCHOJb3yeMbIX MPH
OCYLIEeCTBJICHMH O00pa30BaTeJbHOI0 Mpouecca M0 AUCHUILVIMHE, BKJIKHYAs
nepeYeHb HeO0XOAUMOIr0 MPOrpaMMHOr0 odecne4yeHUsi U MHPOPMAUMOHHBIX
CNIPABOYHBIX CHCTEM

11.1 KoMnuieKT JUIEH3MOHHOT0 IPOrPAMMHOI0 00ecreYeHus

1. Astro Linux
2. Libre Office

11.2 CoBpemeHHbIE npogeccuoHanbHbIE 0a3bl JAHHBIX U
HHGOPMALIMOHHBIE CIIPABOYHbIE CHCTEMbI

HNupopmanmonHo-npaBoBas cuctema «l"apanr.

NudopmanmonHo-npaBoBas cucreMa «Koncynbrant [1mocy.

OnextponHHas >HIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

Cucrema KOMIUIEKCHOTO PAaCKphITUSA uH(popMaIu «CKPUH»
-http://www.skrin.ru

e

11.3 CepruduuupoBaHHble NPOrPAMMHbIE MW aNllapaTHbIe CpPeacTBa
3alUTHI HH(POPMALIUHA

He npexycmoTpeHst.

Kaxnplii oOydaronuiics B TEYeHHE Bcero oOydeHHs oOecreunBaeTCs
WHIUBUyAIbHBIM ~HEOTPAHWUYCHHBIM JIOCTYIIOM K  DJICKTPOHHO-OMOIMOTEUHOM
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CHUCTEME U 3JIEKTPOHHOU MH(OpPMaIIMOHHO-00pa3oBaTenbHOl cpene KpacHomapckoro
¢dbunuana GUHAHCOBOTO YHHUBEPCUTETA.

OnekTpoHHas  uHGOpMaIMOHHO-00pa3oBaTenbHass cpega  DduHaHCOBOTO
YHUBEPCUTETA 00ECIICUNBAECT:

— JIOCTYM K y4eOHBIM IIJIaHaM, pabOYuM IporpaMMam JIUCHMIUIMH, TPAKTHK, K
yKa3aHUSIM 3JIEKTPOHHBIX OMOJIMOTEUHBIX CHUCTEM U 3JIEKTPOHHBIM 00pa30BaTeIbHBIM
pecypcam, yKa3aHHBIM B pa0OYHX MporpaMmax.

— (ukcanuro xoJa 00pa3oBaTeIbHOTO nporecca, pe3yIbTaTOB
MIPOMEXKYTOUYHOU ATTECTALINY;

— MPOBEAEHUE BCEX BHUIOB 3aHATHN, MPOLUEAYP OLEHKU PE3yJIbTaTOB
o0yueHus, peanu3alusi KOTOPHIX OCYIIECTBISETCS C MPUMEHEHUEM 3JIEKTPOHHOTO
oOyueHus.

12. MaTepuajbHO-TeXHHYECKas 6a3a, He0OX0AMMAs IJIs1 OCYIIeCTBIIEHUS
00pa30BaTeIbHOIO NMpoIecca Mo JUCIHUNIHHE

MartepuanbHo-Texuuueckass 6aza KpacHomapckoro ¢unuana POUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JCHCTBYIONIMM MPOTHBOMOXKAPHBIM TPaBWJIAM U
HOpMaM, oOecreuynBaeT TMPOBEICHHE BCEX  BUAOB  JUCHUIUIMHAPHOW U
MEXXAUCUUIUIMHAPHOW MOJATOTOBKHU, MPAKTUYECKOM M HAYYHO- HUCCIEI0BATEIBCKON
paboT 00yyarouxcs, NpeIyCMOTPEHHBIX yUeOHBIM ITAHOM.

OO0pa3zoBaTebHBINA MPOIECC OOSCIEYNBACTCS CICIUATLHBIMU TTOMEIICHUSIMH,
KOTOpBIE TPECTABISAIOT COO0M ayIUTOPUU ISl IPOBEACHUS 3aHITHI JICKIIHOHHOTO
TUTIA, 3aHATHIA CEMUHAPCKOTO THIA, JJA0OPATOPHBIX PaOOT, BBHIIOJHEHUS KYpPCOBBIX
paboT, TPYIIOBBIX M WHAWBUIYAIBHBIX KOHCYJBTAIMH, TEKYIIETO KOHTPOJS H
NPOMEXYTOUHOW  aTTeCTAallMd, T[OMEIIEHUs I CaMOCTOSTEIbHOH  pabOTHI
CTYJICHTOB W TIOMEIIEHUS /ISl XpaHEHHs W MPO(PHIAKTUYECKOTO OOCITY KHBAHHUSI
y4eOHOro 000py10BaHUS.

CrnenuanbHble MTOMEIICHUS YKOMIUIEKTOBAHbI CHEIUATN3UPOBAHHON MeOEeIbIo
U TEXHUYECKUMHU CpEeACTBAaMU OOy4YeHHUs, O0OecreunBalONMMU MPEACTABICHHE
yueOHON mHbOpMaIu O0JIBIION ayTUTOPUHU, JEMOHCTPAIMOHHBIM 000PYI0BAHHEM.

[lomemienuss A  CcaMOCTOSITENTbHOM PabOTHl  OOYYalOUIMXCS OCHAIIEHBI
KOMIIBIOTEPHOM TEXHUKOHM, obecrneuuBaromieii nocryn K cetu HHTepHer W
ANEKTPOHHON WH(MOpPMAITMOHHO-00pa3oBaTebHON cpeae KpacHomapckoro rmana
@UHAHCOBOTO YHUBEPCUTETA.
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