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1 HauMeHOBaHHe AU CHUILIMHDbI

b1.B.02.07 «YmupaBieHue puUCKaMH, BO3MOXXHOCTSMHU U O€30MaCHOCTHIO B
IIPOEKTE.

Ilenv Oucyuniunvt — GOpMHpPOBAHWE Yy CTYISHTOB 3HAHUW, YMEHUU W
HaBBIKOB 10 BOIIPOCAM YNPABJICHUS IPOEKTHBIMH PUCKAMH.

3aoauu oucyuniumbl.

- TOJTrOTOBKAa K paboTe B pealibHbIX YCIOBUIX PUCKA U HEOMIPEACICHHOCTH
B IIPOLIECCE YIIPABIICHUS IPOECKTaMU;

- WU3y4YCHUE OCHOBHBIX TEOPETUUYECKUX BOIMPOCOB M PACCMOTPEHHUE
CYIIECTBYIOIIETO POCCUUCKOTO U 3apyOeXHOTO MPAKTUYECKOrO0 OIbITa IO
YIPaBICHUIO TPOCKTHBIMU PUCKAMU;

- HU3y4YCHHUE BOIMPOCOB, CBA3AHHBIX C UJCHTU(UKAIMEN U Kilaccudukaluen
MIPOEKTHBIX PUCKOB;

- paccMOTpPEHHE METOJOJIOTMM aHalin3a M OIEHKHM PHUCKOB B MpOIECCE

MPOEKTUPOBAHMUSL.



NPOrpaMmabI

2 [lepevyens MJIAHMPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa3oBaTeIbHOM

(mepeyeHb KOMIIETEHHIMH) C YKa3aHMEeM HHAUKATOPOB HX

AOCTHKCHHUA M INIAHUPYEMBIX PE3yJabTaTOB OﬁyquHﬂ o JTUCIMIIIMHE

CoBMECTHO € ApyrMMH JUCUUIIMHAMU npodeccrnonanbHoro nukia OC BO

OuHyHHBEpCHUTETA yueOHasl TUCIUIIINHA «YTIPaBICHUE PUCKAMH, BO3MOKHOCTSIMU

1 O€30MACHOCThIO B MPOEKTE» O00ECIEeUMBAET WHCTPYMEHTApUH (POpMUPOBAHUS

CJIEIYIOIIMX KOMIETEHIMI OaKanaBpa MEHEI)KMEHTA:

Tabnuua 1 — Komnerenuuu, opmMupyemMblie B pe3ybTaTe U3yUEHUs! AUCIMILIAHBI

«YT1paBieHue puckamu, BO3MOKHOCTSMHU U 0€30MaCHOCTBIO B TIPOEKTEH

Kox HaumenoBanne | MHAMKATOPBI JOCTHKCHHUS PesynbpTatel 00yueHus (yMEHUS U
KOMIIe- KOMIICTCHITHH KOMTICTCHITHH 3HaHU), COOTHECCHHBIEC C MHINKa-
TEHIUH TOpaMH JOCTH)KCHUS KOMITETEHITNH

IIpogheccuonanvuvie komnemenyuu nanpasienus (IIKH)

[IKH-9 | CnocobHocTth 1. Ucnonp3yeT HaBbIKU — 3HamMb OCHOBHBIE METO/IbI AaHATIN3a U
aHaAJIM3UPOBATh aHaJlM3a U peopraHu3alluy | peopraHu3any OU3Hec-MPOLECCOB B
OM3HEC-TIPOIIECCHI, | OM3HEC-TPOIIECCOB B KOMTIaHWH,

a TaKkxe KOMITaHUH. — yMemb TIPUMEHSTH Ha MPAKTUKE
y4acTBOBAaTh B HaBBIKM aHAJIU3a M peOpraHu3aluu
yIpaBlIeHUU OHM3HEC-TPOIIECCOB B KOMIIAHHH.
IIPOCKTaMH, 2. Ucnonb3yer — 3Hamb TPOEKTHBIE METO/bI
BKJIIOYAs IIPOEKTHI | MPOECKTHBIC METOIBI yHOpaBleHUs Py IPOBEICHUH
BHEJIPCHUS yIpaBIIeHUS TIPU PEVUH)XUHUPHUHTA;
WHHOBAIIUH, MIPOBEICHUT — yMemb UCTIONb30BaTh MMPOECKTHHIE
OpPraHU3alUOHHBIX | PEUHKUHUPUHTA. METO/TbI YIIPABIICHUS TIPU TIPOBEIICHUH
U3MEHEHUH U PEHHKUHUPHHTA.
peopranu3anuu 3. [IpoBoauT ananus — 3HAmMb OCHOBHBIE METOJIbI aHATN3a
OM3HEC-TIPOLIECCOB | GH3HEC-TIPOLIECCOB € OHM3HEC-TIPOIIECCOB C IIEIBI0
EJIBI0 BHEAPEHUS BHEJIPCHUS MHHOBAIIMIA U TTPOBEICHUS
WHHOBAIIWI U IPOBEJICHHS | OPraHU3aIlMOHHBIX U3MEHEHUII;
OpTaHU3aIMOHHBIX — yMemb IPOBOJUTDH aHATIN3 OM3HEC-
WU3MEHEHUH. MIPOIIECCOB C IENbI0 BHEAPEHUS
WHHOBAIIMIA U TIPOBEICHUS
OpTraHM3aIIMOHHBIX U3MEHEHUH.
IIpogheccuonanvuvie komnemenyuu npoghuns (I1KI11)
[IKTI-5 | CrocoGHOCTH 1. IIpoBOAUT OCHOBHBIE — 3Hamb OCHOBHBIE MTPOLIEYPHI U
OCYIIIECTBIISITh MPOIIETyPHI U TIPOLIECCHI, | TMPOIIECCHI, CBSI3aHHBIC C
NEeNCTBYS, CBSI3aHHBIE C 3aBeplIeHHEeM paboT U 3aKPBITHEM
CBSI3aHHBIE C 3aBepIIeHHeM padoT 1 MPOCKTA;
3aKpBITHEM 3aKpBITHEM IIPOEKTA. — yMemb IPOBOJUTH OCHOBHBIE
MIPOCKTA, IPOIIETYPHI U TPOLIECCHI, CBSI3aHHBIC C
HamnpaBlieHHbIC HA 3aBeplIeHHEeM paboT U 3aKPBITHEM
3aBepIICHHE MPOCKTA.

pabot, nepenauy

2. ®opmupyer u

— 3Hamb OCHOBHEIE CITOCOOBI




pe3yibTaTa
3aKa34uKy U
YpEryJIupoBaHHe
OTHOIIICHUH,
CBSI3aHHBIX C
3aKpBITUEM
MpOEKTa

odopMiIseT HeOOXOMMBIC
MaTepuaibl 1o
peanu3aiyy MpoeKTa,
MIPOEKTHYTO
JTOKYMEHTAIHEO TSI
nepeaayn pe3yabTara
3aKa34uKy MMPOEKTA.

dbopmupoBaHus 1 0HOPMIICHHS
HEOOXOJUMBIX MaTEPUAIIOB TIO
peanu3aiyy NpoeKTa, MPOCKTHYIO
JIOKYMEHTAITUIO IS TIepelavun
pe3yJbTaTta 3aKa34uKy MPOCKTa;

— ymems GOPMUPOBATE U ODOPMITATH
HEOOXOIUMBIC MaTEPUAITBI TI0
peanu3aiyy MpoeKTa, MPOEKTHYIO
JOKYMEHTAITUIO JIJIS TIepelaun
pe3ysibTaTa 3aKa3uuKy MPOeKTa.




3 MecTo AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOH MPOrpaMmMbl

JucuuninuHa «YTnpaBleHUe PUCKaMH, BO3MOXKHOCTSIMH U O€30MacCHOCTBIO B
NPOEKTE» OTHOCUTCS K AUCHMIUIMHAM MOy Tpoduiis 4yactd, GopMupyeMoi
YYacCTHHKaMU 00pa3oBaTelibHbIX OTHOmEeHuH bioka 1. Jlucuurummesl (MOIYIIH)
o0pa3oBaTeabHON MPOrpaMMbl Ul MOJATOTOBKM OakalaBpOB [0 HANpPaBICHUIO
38.03.02 «MenemkMeHT» npoduib « Y IpaBiIeHUE TPOCKTAMM.

JlucuuruiHe MpeuiecTBYIOT CIAEAYIONIMe IUCUUIUIMHBL: «BBenenue B
crenuanbHOCThY, «Teopus U UCTOpus MEHEIKMEHTa», «bu3Hec-mianupoBaHue,
«/lHHOBaIIMM W COBpPEMEHHbIE MOJENH OuzHeca», «lIpOEeKTHBIA MEHEIKMEHT,
«CTparernyecknii MEHEJKMEHT.

3HaHUS U HaBBIKW, IOJIYYEHHBbIE B TMPOIECCE H3YyUEHUS AUCIUILUIMHBI
«YTpaBleHUE PUCKAMH, BO3MOXHOCTSIMHM M 0O€30MaCHOCTBIO B MPOEKTE» OyayT
UCIIOJIb30BaHbl CTYACHTAMU IMPU H3YYEHHH IMOCIEIYIOMMX MpodeccrnoHalIbHbIX
TUCHUIUINH: «IHBECTUIIMOHHBIE MPOEKTHI: aHAJIU3 U yNpaBlIEHUE», «YIpaBIeHUE
3(()EKTUBHOCTBIO M PE3YJIbTATUBHOCTBIOY, «PHCK-MeHemKkMeHT», «OLeHKa B
IPOEKTHOM aHaju3e W NPOeKTHoe (UHAHCHpOBaHUE», «Teopuss W MpakTHKa
OLICHKM 3(P(EKTUBHOCTH TMPOEKTa», a TakKe NpPH HANUCAHUM BBITYCKHON
KBATM(PUKAIMOHHOM (OakamaBpCKOi) paboOThI, B MPOIIECCe PEIIeHUs Kpyra 3ajaad
npodeccuoHaIbHON IeATeTbHOCTH B JAIbHEHUIIIEM.

Tabnuma 2 — MexxIuCIUIUTHHAPHBIE CBSA3U TeM TUCIUIUIMHBI C 00eCTIeunBaeMbIMU

(mocneayomumMn) JUCHUIIIMHAMHA

Ne HaunmeHnoBanue o0OecrieynBaeMbIxX Howmepa pa3nenos (TeM) 1aHHOM TUCIUILINHEI,
/I (mocneayomumx) AUCIUTUIMH HEOOXOUMBIX JIJIS H3yUeHUST 00ECTICUnBaEMbIX
(TocneIyromMX ) TUCIUTUTHH
1 2 3 4
1 | NHBECTUITMOHHBIC MPOCKTHI: aHAIU3 * * * *
U YTIpaBJICHUE
2 | Yopasnenue 3pHeKTUBHOCTBIO U * * * *
PE3yIbTATUBHOCTHIO
3 | PUCK-MEHEIKMEHT * * * *
4 | O1eHKa B MPOCKTHOM aHAJIU3E U * * *
MIPOEKTHOE (PMHAHCUPOBAHHE
5 | Teopus u MpakTUKa OIICHKH * * * *
3(()EKTUBHOCTH IPOCKTA




4 O0beM IUCHMILNIMHBI B 32a4YeTHBLIX €IMHHIAX M B aKaJAeMHYECKHX
yacax ¢ BblJeJleHHeM o00beMa ayAuTOpPHON (JIeKIUH, CeMHHapbl) U

CaMOCTOAITEJIbHOI Pad0Thl 00y4arOIIUXCS

Jna wanpaenenuss noArotoBku 38.03.02 «MeHemKMEHT» MPOPHIIb
«YmpaBieHue npoeKTaMu» oluiasi TpyJ10EMKOCTh AUCIUILIMHBI COCTaBIsEeT 5 3au.
en., 180 gacos (Tabnuia 3).

Tabmuua 3 —  TpydoeMKOCTb  JUCHUIUIMHBI — « YTPABICHHE  PUCKAMHU,

BO3MOKHOCTSIMU 1 0€30MaCHOCTEIO B IMPOCKTC) OYHO-3a0YHaA (bopMa O6quHI/I$I

Bun yue6HOM paOOTHI IO JUCIIUILTAHE Beero (B 3/em | Cemectp 8
yacax) (B yacax)

OO0mast Tpy10eMKOCTb UCIUTIIUHbI 53.e., 180 u. 180 u.
Konmaxkmmuasa paboma - Ayoumopnsle 3auamus 34 34
Jlexyuu 16 16
Ilpakmuueckue u cemunapckue 3aHAmus 18 18
8 M. 4., 3aHAMUSL 8 UHMEPAKMUBHBIX (hOpMax 17 17
Camocmoamenvnan paboma 146 146
B cemecmpe 110 110
Konmponw 36 36
Bup Texymero KoHTpouist — —
By npoMexxyTOUHOM aTTecTaluu 9K3aMeH 9K3aMEeH




5 Copep:xxanue  JOMCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOE IO TeMaM
(pa3aesiaM) IMCHUILIMHBI C YKa3aHHEM UX 00beMOB (B aKaJeMHYeCKUX 4acax)

U BHI0B Y4eOHBIX 3aHATHH

5.1 Conep:kaHue IMCUMILTAHBI

Tema 1. Cywnocmo u 6u0bl NPOEKMHbLIX PUCKOB

[lonsATHE HEONPENENEHHOCTH U prucKa. OCHOBHBIE PA3IMUUSI MEXKIY PUCKOM
U HEONpEAeNeHHOCThI0.  DakTopbl,  OO0YCIHOBIMBAIOIIME  HEU30EHKHOCTD
BO3HUKHOBEHUS pucka. Kilaccudukanus mpoekTHbIX puckoB. CuUcTeMaTHUYECKUE U
HecucTeMatndeckue pucku. Crienupuyeckue nNpoeKTHbIE PUCKH.

Tema 2 Opeanuzayus cucmemvl ynpaeieHus npoeKmubiMu pucKkamu

3ajmayu W JTanbl YNOPAaBICHHUS MPOEKTHBIMU puckamu. llmanupoBaHue
yopaBieHuss puckamu. HWnentuduxamus (IMarHocTuka) pucka.  MeTossl
uaeHTuukauu  puckoB. Onucanue pucka. OleHKa M aHAJIA3 PHUCKOB.
KayecTBeHHBII W  KOJMYECTBEHHBIM  aHAIU3. OJIMMWHHUPOBAHUE  PHCKOB.
[InaHupoBaHWE NTPOTHUBOPHUCKOBBIX MEPONPUATUNA. MOHHUTOPUHT W KOHTPOJb
pucKoB MnpoekTa. O01as cxema 3TarnoB pUCK-MEHEIKMEHTA.

Tema 3 Memoowi oyenku u aHanuza puckos

BepositTHOCTHBIE ~ METOABI  OLEHKHM  pUCKOB. OOBEKTUBHBIA  METOJ
onpeneneHuss BeposTHOCTH. CyOBEKTHBHBIM METOJ OINpPENENIEHUsS BEPOATHOCTH.
[IpunsiTHE pemeHHi B YCIOBUAX ONpPEACIEHHOCTH. [IpuHsATHE pemeHuii B
yCHOBUSAX pHUCKOB. [IpuHATHME pelmeHuss B yCIOBHUSAX HEOINPEIEIEHHOCTH.
MaremaTtndeckas MOJENb KOJUYECTBEHHOW OLICHKM PUCKOB. DKCIEPTHBIA aHAIU3
PUCKOB. AHanu3 MOKa3aTelell NMpeaesIbHOrO ypOBHS. AHAalu3 4yBCTBUTEIbHOCTU
NpOEKTa. AHaIM3 CIEHApUEB pPa3BUTHSA NpoeKkTa. MeTon MOoCTpoeHus AepeBa
pemieHui mpoekta. VIMuUTanMOHHOE MOJENMpPOBaHME PUCKOB Ha 0Oa3e Merona
Momnre-Kapio.

Tema 4 Memoowt ynpasnenus puckamu

Mertonbpl, OCHOBaHHbBIE Ha MEpPENAaye PUCKOB. YKIOHeHUE. KoHTpakTHas
9



nepenadya  puckoB. Ilpuembl MUHHMHU3aUMU PUCKOB 110  XO3AWCTBEHHBIM
KoHTpakTam. 3anor. [lopyuurenbctBo. bankoBckasi rapanTusi. MeToibl, CBSI3aHHbBIC
C coXpaHeHUEeM pucka. JIokanuzamusa puckoB. uccunanus puckoB. Komnencanust

puckoB. XKypHain puCKOB IIPOEKTa.

5.2 Y4yeOHO-TEMATHYECKUHA IJIAH

TeMbl NUCHUIUIMHBI W BUABI 3aHSATUNA JIsi HANpaBJEHUS MOJTOTOBKHU
38.03.02 «MenemxMeHT» NMpoduiib «YTpaBJIeHUE MPOCKTAMM» IPEICTABICHBI B
taduie 4.

Tabnuna 4 — Pacnpenenenue Oro/pkeTa BpEeMEHH NPU H3YUYCHUM JHACHIUTLTAHBI

((praBJIGHI/Ie PUCKaMH, BOSBMOKHOCTAMH U 0E30IMaCHOCTHIO B IIPOCKTEC»

Ne HanmenoBanue Tembl TpynoemMKoCTh B yacax dopmsbl
n/n| (pasaena) AMCUMIUIMHBL | Beero AynuTopHas paborta Camo- | TeKyLIero
00- |Jlek-| Ilpaktu- | 3ansatua | cCros- KOHTPOJIA
mas | MW |4ECKHUEe U | B MHTEp- | TeJpHas |  YCIEBac-
CEMHHAp-| aKTUBHBIX | paboTa MOCTH
CKHE dhopmax
3aHSITHS
1. |CymHOCTh ¥ BUJIbI 44 8 4 4 3 36 Brinmonuenune
MIPOEKTHBIX PUCKOB Pa3HOYpPOB-
HEBBIX 3a]a-
HHUH, TECT
2. |Opranu3zanusi CUCTEMBI 44 8 4 4 4 36 Brinonnenune
yIpaBJiICHUS TPOCKTHBIMU Pa3HOYpPOB-
pUcCKaMu HEBBIX 3aa-
HUH, TECT
3. |MeToabl OLICHKHU U 46 10 | 4 6 6 36 Brinonnenue
aHaJIM3a PUCKOB pPa3HOYpOB-
HEBBIX 3aa-
HUH, TECT
4. |MeToapl yripaBJIeHUS 46 8 4 4 4 38 Brinonnenue
pucKamMu Pa3HOYpPOB-
HEBBIX 3a]a-
HUH, TECT
B meiaom mo pucuumianne | 180 34 | 16 18 17 146
Uroro B % 50
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5.3 ConepkaHue CeMUHAPOB, MPAKTHYECKUX 3aAHATHH

Ilenbs mpoBeAcHUS NPaKTHUYECKUX 3aHATHH — Oojee riayOOKoe YCBOCHHE

CTYACHTAaMH TCOPCTUUCCKHUX 3HAaHUU U (i)OpMI/IpOBaHI/Ie HAaBBIKOB UX IIPUMCHCHUS B

HpaKTI/ILIeCKOf/'I ACATCIIBHOCTH.

ConepmaHHe IPAKTHYCCKHUX 3aHATUM OJIA  HAIIpaBJICHHUA IIOAI'OTOBKHU

38.03.02 «MenemxmMeHT» Tpoduiib «YIpaBiaeHUE MPOEKTaMU» IMPEACTABICHO B

Tabaune 5.

Tabmuma 5 — CojaepkaHWe CEMHUHAPOB, MPAKTUYCCKUX 3aHATUM MO JUCIUILIMHE

«YI'IpaBJIeHI/Ie prUCKaMu, BO3SMOKHOCTAMU U 0E30IaCHOCTRIO B ITPOCKTE» NOATIOTOBKHU

38.03.02 «MenemxMeHT» mpoduins «YTMpaBlieHHE MPOEKTAMI» OYHO-3a0YHAS

dbopma oOydeHus

HanmenoBanue [lepeuens BOpoCoOB it 00CYXKIECHUS Ha @opMBI IPOBEICHUS
TeM (pa3zenoB) CEMHHAPCKUX, PAKTUYECKUX 3aHITHSIX, 3aHATUN
JVCITATIIINHEI PEKOMEHYEMbIE UCTOYHUKH U3 pa3iesioB 8,9

Tema 1. ITonsiTue HeonpeaeneHHOCTH U pucka. OCHOBHbBIE Omnpoc. JJuckyccus no
CymHocTb 1 pa3ianurs MeX1y PUCKOM U HEOIPEIEICHHOCTBIO. aKTyaJIbHbIM
BU/IbI dakTopsl, 00yCIOBINBAIOIINE HEU30EKHOCTh BOIIPOCAM TEMBI.
MIPOEKTHBIX BO3HUKHOBeHUs pucka. Kitaccugukanys npoeKTHbIX CuryanvoHHble U
PHUCKOB puckoB. CUCTEMATUYECKUE U HECUCTEMATHUECKNE IIPAKTUYECKUE 3aJaUH.

pucku. Cnenuduuecke NPOeKTHBIE PUCKH.

Pexomenayembie uctounukm: pazuen 8 (Ne 1-5),

paznen 9 (Ne 1-5).
Tema 2. [InanupoBaHue yNpaBiIeHUs PUCKAMH. Omnpoc. Juckyccus no
Opranuza- Wnentuduxanus (auarnoctuka) pucka. OueHka u aKTyaJIbHBIM
LUSl CUCTEMBbI  [aHaJIU3 pUCKOB. KauecTBEHHBIN U KOIMYECTBEHHBIN BOIIPOCAM TEMBI.
YIPaBIEHUS aHayn3. DIMMUHUPOBaHue puckoB. I nannposanne CuryanyonHsie u
IIPOEKTHBIMH IIPOTUBOPUCKOBBIX MEPONPUATHIA. MOHUTOPUHT U IIPAKTUYECKUE 3aJaUH.
pUCKaMU KOHTPOJIb PUCKOB IIPOEKTA.

Pexomenayemblie ucTOUHUKHU: pazjaen 8§ (Ne 1-5),

pasznmen 9 (Ne 1-5).
Tema 3. BeposTHOCTHBIE METO/bI OLIEHKU PUCKOB. Omnpoc. Juckyccus no
Mertonb! onieHkH | OOBbEKTUBHBIA METO ONPEAEICHNs BEPOSTHOCTH. aKTyaJIbHbIM
U aHaju3a CyOBeKTHBHBII METOJT ONIPEIeIICHHSI BEPOSATHOCTH. BOIIPOCAM TEMBI.
PHUCKOB [IpunsTHE pEIIEHUH B YCIOBUIX ONPEACICHHOCTH. Curyaunonssie u

IIpunsTue pemennii B ycioBusax puckos. llpunsrue [IPAKTUYECKUE 3a1a4U.

pEILLEHNUS B yCIOBUSAX HEONPEICIEHHOCTH.

MareMarnyeckast MOJIEIb KOJIMYECTBEHHOM OLIEHKU

PUCKOB. DKCIIEPTHBIA aHAJIN3 PUCKOB. AHAIN3

II0Ka3aTesel MpeieabHOro ypoBHs. AHaIN3

4yBCTBUTEIBHOCTHU IPOECKTA. AHAIIN3 CLIEHAPUEB

pa3BUTHUS IIpoeKTa. MeTos OCTPOEHHUS IepeBa

peleHui npoekra. MIMuTannoHHoe MOIEIMPOBAaHUE
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puckoB Ha 6a3ze meTona MouTe-Kapio.
Pexomenayemble MCTOUYHUKHU: pazaen 8 (Ne 1-5),
pazaen 9 (Ne 1-5).

Tema 4.
MeTtobl
YIIPaBJICHUS
pUCKaMHu

MeTto/1p1, OCHOBaHHBIE Ha IIEpejaue PUCKOB.
VYxnonenue. KonrpakrHas nepenada puckos. [Ipuemsl
MUHUMH3ALUU PUCKOB 10 X03HCTBEHHBIM
KoHTpakTaM. 3ainor. IlopyuurensctBo. bankoBckas

rapanTus. MeTO)II)I, CBA3aHHBIC C COXPAaHCHUEM PUCKaA.

Jlokanuzauus puckos. uccunanus puckos.
Komnencanus puckos. XXypHan pucKOB MpoeKTa.
Pexomenayembie HCTOUHMKH: pa3zaen 8 (Ne 1-5),
paznen 9 (Ne 1-5).

Omnpoc. Hduckyccus 1o
aKTyaJbHbIM
BOIpOCaM TEMBI.
PaccmoTpenue
MPAKTHYECKUX
IIPUMEPOB U 3a1ad.
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6 Ilepevyennb Y4€eOHO-MeTOANY€eCKOro o0ecrieyeHUst ISt

CaMOCTOAATE/IbHOI PAa00ThI 00Yy4aIOLIUXCS M0 JMCUUIIIMHE

6.1 Ilepeyenbp BONPOCOB, OTBOAUMBIX HA CAMOCTOAITEJIbLHOE OCBOEHHE

AUCHUILIMHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOU PAad0ThI

CamocrtostenbHass pabota crygenta (CPC) — 310 Bua yueOHOM
NEeSATENbHOCTH, MPeAHA3HAYEHHBIN AJI1 NPUOOPETEHNs 3HAHU, HABBIKOB U YMEHUM
B 00beMe u3yuaeMOW JUCHMIUIMHBI coriacHo TpeboBanusim OI'OC BO
OunancoBblii  yHuUBepcuteT (IIpukaz Ne 2571/0 or 30.12.2014 r.), koropas
BBITIOJIHAETCA CTYJIEHTOM WHIMBUAYyaldbHO. OHA MOXET OCYIIECTBIIATHCS IIOJ
PYKOBOJICTBOM mpernofaBatenss win 6e3 ero ywactusi. CPC sBisieTcss BaKHBIM
BUJIOM Y4YeOHON M HAy4dyHOUW AESITEThbHOCTH CTYACHTOB, KOTOpas HampaBlieHa Ha
MOJATOTOBKY KOMIIETEHTHOTO, CBOOOJHO BIJIAJICIONIETO CBOEH mpodeccuei,
CIOCOOHOTr0 K MOCTOSHHOMY NPO(heCCHOHATBHOMY POCTY.

CamocrosTenbHass paboTa CTyJeHTa B MPOLECCE HM3YyYEHHUs JAMCLMIUINHBI
BKJIIOYAET:

- OCBOCHME PEKOMEHJOBAHHOW TMpENnoAaBaTeieM MO JIaHHOW JUCHUIUIMHE
OCHOBHOM U JOTIOJIHUTENIbHOM yu4eOHOM JITepaTyphl;

- U3y4YEHUE KOPIOPATUBHBIX OOpPa30BATENbHBIX PECYpCOB (AIEKTPOHHBIE

y4eOHUKHU, FJIEKTPOHHBIE OMOJIMOTEKH, AIEKTPOHHBIE BUCOKYPCHI U JIp.);

BBIITOJIHCHUEC JOMAIITHUX SaﬂaHHﬁ B BUC PCHICHHA OTACIIbHBIX 3a/1a4;

CaMOCTOATENbHBIN NOKCK HHpopManu B MIHTEpHETE;

BBITIOJTHEHUE KOHTPOJIBHON pabOThI;

KOHCYJIbTAIlUH I10 HauoOoJIee CIOKHBIM BOIIpOCaM;

ydacTtue B paboTe BUACO-KIIyOa Mo Kadeape U €KEroJHbIX CTYICHUYECKUX
Hay4YHBIX KOHPEPEHIUSAX;

- IOATOTOBKY K DK3aMEHY.

Ha camocTosiTennbHyt0 paboTy CTYAEHTOB, OOYUYaIOIIMXCS 1O HAINPaBIECHUIO

noarotoBku 38.03.02 «MenemxMeHT» npomib «YTIpaBieHHe MIPOSKTaMI» OYHO-
13



3ao4yHas ¢popma oOydeHuUs: OTBOAUTCS 146 yacoB yueOHOTO BpeMeHH (Tabiuiia 6).
Tabnuma 6 — IlepedeHp BOMPOCOB, OTBOAWMBIX HAa CaMOCTOSITETHHOE OCBOCHUE

BO3MOXHOCTIMHU H

38.03.02

OOyYaroIIMMHUCST  JAUCIUIUIMHBL  «YTIPaBlIEHUE PHUCKAMU,

0e301aCHOCTBIO B ITPOCKTC» JIIsA HaIIPpaBJICHUA IIOATOTOBKH

«MenemxMenT» npoduiab «YTMpaBieHHE MPOEKTaMU» OYHO-3a04Has ¢opma

o0yueHus

HaumeHnoBaHue
paszieioB, TEM
BXOIAIINX B
JACLUTUITUHY

VYkazaHue pa3ziesioB U TeM,
OTBOJUMBIX Ha
CaMOCTOSITEIILHOE
OCBOCHHE O0yYAIOIIUMUCS

®dopMbI BHEAY TUTOPHOI
CaMOCTOSITEIIbHOM
paboThI

Tema 1. CymHocTtb 1
BH/IbI IPOEKTHBIX
PHUCKOB

[TonsiTue HeonpeaeNeHHOCTH U
pucka. OCHOBHBIE pa3INuUs MEXIY
PHUCKOM M HEONPEJEIIEHHOCTHIO.
dakTopsbl, 00yCIOBIUBAIOIINE
HEn30€KHOCTh BOSHUKHOBEHUS
pucka. Knaccudukanus mpoeKTHBIX
puckoB. CucteMaTHYeCKUe U
HECUCTEMAaTUYECKUE PUCKH.
Crneuunguyeckue nNpoeKTHbIE PUCKU.

- paboTa ¢ y4eOHOM, HAy4YHOUH U
CIIPaBOYHOU JTUTEPATYPOU;

- paboTa c UHTEpPHET-PECYpPCaMU;
- pabota c pecypcamu
3JIEKTPOHHON MH(POPMALTUOHHO-
00pa3oBaTeNbHON Cpebl
¢unmana OuHyHUBEPCUTETA;

- BBITIOJIHEHUE KOHTPOJIHOU
paboTHI;

- IOJITOTOBKA K 9K3aMEHY.

Tema

2. Opranuzanus
CHCTEMBI
yTpaBIeHUS
MIPOCKTHBIMHU
puUcCKamMu

3aauM U ATarnbl yIpaBiIeHUs
HNPOEKTHBIMH PUCKAMHU.
[1nanupoBanue ynpaBiieHus
puckamu. Mnentudukanus
(ImarHocTtuka) pucka. Metozsl
uaeHTH(GUKaIUU puckoB. Onucanue
pucka. O1ieHKa ¥ aHaIu3 PUCKOB.
KavecTBeHHBII M KOJIMYECTBEHHBIN
aHaJIN3. DIIMMUHUPOBAHUE PUCKOB.
[TnannpoBaHue NPOTUBOPUCKOBBIX
MeponpuATHA. MOHUTOPUHT U
KOHTPOJIb PUCKOB IpoekTa. Ob1as
CXEMa ITaroB PUCK-MEHEKMEHTA.

- paboTa ¢ y4eOHOM, HAy4YHOH U
CIIPABOYHOM JIUTEPATYPOH;

- paboTa c UHTEpPHET-PECYPCAMU;
- pabota ¢ pecypcamu
AJIEKTPOHHOH MH(POPMAITMOHHO-
o0pa3oBaTeNbHON Cpebl
¢unnana OUHYHUBEPCUTETA;

- MOJITOTOBKA K MPAKTUYECKUM
3aHATHUSAM;

- BBITIOJIHEHUE KOHTPOJIBHON
paboTHI;

- IOJITOTOBKA K 9K3aMEHY.

14




HaumeHnoBanue
paszienoB, TeEM
BXOJISIIIINX B
JTACIUTUTMHY

VYka3zaHue pa3iesioB U TeM,
OTBOAUMBIX Ha
CaMOCTOSITENILHOE
OCBOCHHE O0yJAFOIIIMHUCS

@opMBI BHEAY AUTOPHOMU
CaMOCTOSITEIILHOU
paboThI

Tema 3. Metoabl
OLIEHKH U aHaJIn3a
PHCKOB

BeposiTHOCTHBIE METOBI OLICHKH
puckoB. OOBEKTHBHBII METOT
ONpEJIETICHUS] BEPOSITHOCTH.
CyOBbeKTHBHBII METOJ] OIIPEICIICHHS
BEpOATHOCTH. [IpuHsiTHE peleHnii B
YCIIOBUSX OIPEIEIEHHOCTH.
[IpuHsiTHE penIeHU B YCIOBUSIX
puckos. [IpunaTHe penieHus B
YCJIOBHSIX HEOIIPEAEICHHOCTH.
Marematnyeckast MOJIEIb
KOJIMYE€CTBEHHOM OLIEHKH PUCKOB.
OKCHEepTHBIN aHAIN3 PUCKOB.
AHanu3 nokaszarenei npeeabHOro
yYpOBHS. AHaJIU3 YyBCTBUTEIBHOCTU
IpoeKTa. AHaJIU3 CLIEHApUEB
pa3BuTus poekra. Metox
MIOCTPOEHUS IepeBa PEIICHUN
npoekra. muranuonsoe
MOJIeJIMpOBaHUE PUCKOB Ha 0ase

- AN Ar_ T .

- paboTa ¢ y4eOHOH, HAy4YHOH U
CIIPAaBOYHOM JIUTEPATYPOU;

- pa0oTa ¢ MHTEpHET-pecypcamy;
- pabora c pecypcamu
JIEKTPOHHON MH()OPMAIIMOHHO-
00pa3oBaTeNbHON Cpeabl
¢unnana GuHyHUBEPCUTETA;

- MOJITOTOBKA K MPAKTUYECKUM
3aHATUAM;

- BBITIOJTHEHUE KOHTPOJIBHOU
paboTHI;

- MOJITOTOBKA K 9K3aMEHY.

Tema 4. Metoasl
yTIpaBIeHUs
pUcCKamMu

MerTo/1bl, OCHOBaHHBIE HA MEpeaayue
pUCKOB. YKIIOHEHHE. KOHTpakTHas
nepenaya puckoB. [Ipuemsr
MUHUMH3ALUHU PUCKOB I10
XO35IIICTBEHHBIM KOHTpPaKTaM. 3aJior.
ITopyunrenscTBo. banHkoBCKast
rapaHTus. MeTo/ipl, CBsI3aHHBIE C
coxpaHeHueM pucka. Jlokannzanus
puckoB. [{uccunanus puckoB.
Komnencauus puckos. KypHan
PHCKOB IPOEKTA.

- paboTa ¢ y4eOHOM, HAy4YHOH U
CIIPABOYHOM JIUTEPATYPOH;

- paboTa c UHTEpPHET-PECYPCAMU;
- pabota ¢ pecypcamu
AJIEKTPOHHOH MH(POPMAITMOHHO-
00pa3oBaTeNbHON Cpebl
¢unnana OUHYHUBEPCUTETA;

- MOJITOTOBKA K MPAKTUYECKUM
3aHATHUSAM;

- HalMCcaHUue KOHTPOJIbHOU
paboThI;

- IOJITOTOBKA K 9K3aMEHY.

6.2 IlepeyeHbp BOMPOCOB, 33IaHUI, TeM JJIfl NMOATOTOBKH K TEeKyleMy

KOHTPOJIIO

B aymutopHyi0 W BHEAyIUTOPHYIO CAMOCTOSITENIbHYIO PabOTy CTYIEHTOB

BXOAUT paboTa ¢ y4yeOHOM, HAy4yHOW M CHPABOYHOU JIUTEpaTypou, paboTta c

MHTEpPHET-pecypcaMy, IOATOTOBKAa K NPAKTHYECKUM 3aHATHIM,

KOHTpOJILHOfI pa60T51, IMOATOTOBKA K 9K3aMCHY.
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MGTOI[I/I‘ICCKI/IG PCKOMCHAAIINN II0 BBIIIOJIHCHHIO KOHTpOJIBHOfI pa6OTBI

npuBeleHbI B 11. 10.

Hepeqenb KOHMPOJIbHbIX 601NPOCO6 NO OucuunﬂuHe

l.

A S AN T

10.

CyniHocTh NpeAnpUHUMATENIBCKOTO PUCKa.

OcHoBHbIE (paKTOPHI, BIUSIOLINE Ha CTENICHb PUCKOBAHHOCTHU MIPOEKTA.
[ToHsiTHE pHCKA U HEONPEAEIECHHOCTH.

Buenrnue dhakTopsl pucka.

BryTpenHue (pakTopsl pucka.

Knaccugukanus npoeKTHBIX PUCKOB.

Pucku npakTuieckoil peaanu3alui HHHOBAIIMOHHBIX MPOEKTOB.
CraHapTsl 110 YIIPABICHUIO PUCKAMH ITPOEKTA.

Cucrema ynpaBieHUs] pUCKaMU IIPOEKTA.

CBsi3p  ympaBji€HUS PUCKOM C OOIIed CUCTEeMOW  yIpaBiEHUS

MPEINPUSITHUA.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

OCHOBHbBIE PUHLIUIIBI YIIPABIEHUS PUCKAMH.

[1nan ynpaBieHus puCKaMH MPOEKTa.

Oransl mporuecca UISHTU(PUKALNN PUCKOB.

DKCHepTHbIE METO/Ibl UACHTU(PUKALIMY PUCKOB.
JIOCTOMHCTBA U HEJOCTATKU METOJIA HKCIIEPTHBIX OMPOCOB.
Meton Jlenbdu B nporecce HACHTUPUKALIUN PUCKOB.
[Tpumenenne SWOT-ananuza npu naeHTU(UKAIIMA PUCKOB.
Orarbl NpOBEIECHUS UIMUTALIMOHHOTO MOJIEIMPOBAHUS.
Peectp puckos.

CyuHocTb nporiecca «KOJIUYECTBEHHAs OLIEHKA PUCKOBY.
CyIHOCTB Npoliecca «KaueCTBEHHAs OLICHKAa PUCKOBY.
Onpenenenre ypoBHS CyLIECTBEHHOCTH PUCKOB.
MOHUTOPUHT ¥ KOHTPOJIb IPOEKTHBIX PUCKOB.
[InannpoBaHue MPOTUBOPUCKOBBIX MEPOTIPUSATHIA.
WNHCTpyMEHTBI M METO/IBI IIEPEIaYM PHUCKA.

Metonbl COXpaHEHUS PUCKa
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277. MeTtoJpl pactipeIeICHUs] PUCKOB.

28. MeTto KOMITEHCAllul PUCKOB.

29. MetoJ J0oKaJIn3aluu PUCKOB.

30. UHCTpyMEHTBI U METO/Ibl CHUYKEHHSI PUCKA.

31. BeiOop cTpareruu 1 MHCTPYMEHTOB pPearupoBaHUs HA PUCKH.

32. D dexkTUBHOCTH yIIPaBICHUS PUCKAMHU.

C 1enpl0 CTUMYJIUPOBAHUS CHUCTEMATUYECKOW MOJATOTOBKH CTYJIEHTOB K
NPAKTUYECKUM W CEMHUHAPCKUM  3aHATUSAM 1O  JUCIUIUIMHE  BBOJMUTCS
KOMIUIEKCHBIN MOJX0JT K OLIEHKE, MMOJy4aeMo CTyJAeHTaMU MO UTOTaM W3y4YCHHs
JUCUUIUIMHBL. Ha OCHOBaHMU MOJIOKEHUS O CUCTEME OLICHKU 3HAHUM CTYJIEHTOB B
®dunaHcoBoM yHuBepcutere naerictByer 100-0ambHas cuctema OICHKH 3HAHUM.
DTO O03HayaeT, YTO OILICHKAa, MOoJydyaeMas MO HMTOraM HW3yYEeHHsS AUCIUILIMHBI,
COCTOMT U3 JIByX YaCTEW: TEKYIIer0o KOHTPOJISI CTYJAEHTOB — MAKCUMAaJIbHAsI OLIEHKA
40 Ga/sioB M pe3yJbTaTOB pabOThl Ha HSK3aMEHE — MaKcHMalbHas oleHka 60
OaIIoB.

Texkymuii KOHTPOJb OCYILIECTBISIETCS B XOA€ YueOHOro mpouecca Hu
KOHCYJIbTUPOBAHUS CTYJACHTOB, MO PE3yjbTaTaM BBIMOJHEHUS CaMOCTOSATEIbHBIX
pabot. OCHOBHBIMH (hOpMaMH TEKYIIIETO KOHTPOJIS 3HAHUH SBJISIOTCS:

— 00CyX/IeHH€ BHIHECEHHBIX B TUIAHAX CEMUHAPCKUX 3aHSATUIA BOIPOCOB TEM
Y KOHTPOJIbHBIX BOIIPOCOB;

— pellleHue 3aad, TeCTOB M HMX OOCYXJICHHE B TOYKH 3PEHHUS YMEHUS
dbopMyIUpOBaTh BBIBOJbI, BHOCUTh PEKOMEHJAIMU M NPUHUMATH aJCKBaTHBIC
YIPaBIEHYECKUE PEIICHUS;

— BBITNOJHEHUE KOHTPOJIBHON pabOTHI;

— 00CYXK/IeHHE 3aKOHOJIaTeIbHBIX, IPABOBLIX 1 HOPMATUBHBIX aKTOB.

40 GaioB, MOJIyYeHHBIC CTYJCHTOM B TEUCHHUE CEMECTPa, JOJIKHBI O3HAYAThH
CaMyI0 BBICOKYIO XapaKTEPUCTHKY €ro pa0boThl. Takol Oalll Moay4yaroT CTYIECHTHI,
KOTOpblE HA CEMUHAPCKUX U MPAKTUYECKUX 3aHATUSAX CHCTEMATUYECKHU

MMOKa3bIBAIOT BBICOKHUE PE3YJBTAThl IIPU ONPOCAX, MPOSBIAIOT AKTUBHOCTH IIPH
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00CYX/IEHUH H3y4aeMblX MNpoOieM, B TMOJHOM OObEME BBIMOJHSAIOT YUYEOHYIO
IporpaMMy, HE UMEIOT ITPOITYCKOB.

Bropass cocraBnsiomias oOLeHUBaeT pabOTy Ha JK3aMEHE M HE MOXKET
npesbimaTh 60 0asioB.

O [aHHOM TOJIXOJE€ K OLEHKE 3HAaHWW CTYJIEHTOB NPEnoJaBaTeib
UH(GOPMHUPYET CTYJEHTOB Ha IMEPBOM CEMHUHAPCKOM (IIpakTHUecKoM) 3aHsaTuu. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSTUU CTYJEHTaM COOOIIAETCs OLIEHKA, KOTOPYIO OHU
MOJIy4aroT MO WUTOraMm paboTbl B cemecTpe. CTyIeHThl MOTYT YIYYIIHTh CBOIO
OLICHKY II0 HTOramM paboThl B CEMECTpe 3a CUeT OTPa0OTKU MPOMYIIEHHBIX
3aHSATUU.

[IpoMeXyTOUHBIN KOHTPOJIb 1O YYEOHOW IUCHUIUIUHE «YTpaBiIcHHUE
PUCKaMH, BO3MOXHOCTSIMU M  O€30MaCHOCTBIO B TMPOEKTE» HAMpaBICHUS
noarotoBku 38.03.02 «MenemxkMeHT» npodmib «YIpaBlIeHUE MNPOCKTaAMID)
MPOBOJUTCSA B (hOpME SK3aMeHa B MMMCbMEHHOW/YCTHOUW (popme B BUE OTBETOB Ha
BOIIPOCBI.

Kputepun  OanbHON-pEHTMHIOBOM  OLIEHKM  TEKYIIEro  KOHTPOJIA
YCIIEBAEMOCTH COJIEPKATCS B COOTBETCTBYIOIIMX METOJUYECKUX PEKOMEHIALMAX

kadenpsl « MEHEHKMEHT U MapKETHUHT.
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7 @OHA OLEHOYHBIX CPeACTB /I MNPOBEACHHUS IPOMEXKYTOYHOM

arreCralnmuu oﬁyqamumxm o ITMCIMIIJIMHE

[lepeueHb KOMIIETEHIIMM W HUX CTPYKTypa B BHJI€ 3HAHUW, YMEHHH
COIEPKUTCS B paszznene 2 paboueld mnporpamMmbl «llepedeHp MIaHHpPyEMBIX
pe3yJIbTaTOB OCBOEHHUS 00pa30BaTEIbLHON MPOTrpaMMbl (TIepeueHb KOMIETEHLUMN) ¢
YKa3aHUEM MHJIMKATOPOB UX JOCTHKEHHUS U TJIaHUPYEMBIX pe3yJIbTaTOB 00yUYeHUs

110 JUCHUIIIINHE).

TunoBbie KOHTPOJIbHBIC 3aJaHUA WX HHBIC MaTEepHaJIbl, HCOﬁXO}II/IMble

JJISl OLEHKHU WHANKATOPOB JHOCTHKEHHUSI KOMIIeTEHIIMd, YMEHUH U 3HAHUM

Bonpocwt 0na noozomoeku Kk IK3ameny
CymHOCTh NpeANpUHUMATEIBLCKOTO PHCKA.
OcHoBHbBIE (PAKTOPHI, BIUSIONINE HA CTETICHb PUCKOBAHHOCTH MTPOCKTA.
[TonsaTue pucka u HeONPEAEICHHOCTH.

Bueminue daxTopsl pucka.

|
2
3
4
5. BHyTpeHHHE (aKTOPBI pUCKA.
6. Kraccuduxaius mpoeKTHBIX PUCKOB.
7. Puck# npakTUYECKOW peaau3alii HHHOBAIIMOHHBIX MPOEKTOB.
8. CranaapTsl 110 YIPABICHUIO PUCKAMHU MPOEKTA.
9. CucremMa yrpaBiieHHs] pUCKaMH IPOEKTA.
10. CBs3p  ympaBlieHHsI PHUCKOM € OOIIed CHUCTeMOM  yINpaBJICHUS
MPEIPUSTHUS.
11. OcHOBHBIE TPUHILIUIIBI YIIPABICHUSI PUCKAMU.
12. Ilian yripaBiieHHs] pUCKaMH IPOEKTA.
13. Dramnbl iporiecca uACHTU(GUKAITIN PUCKOB.
14. DxcniepTHBIC METO Il UACHTU(DHUKAIIMN PUCKOB.

15. JlocTOMHCTBAa M HETOCTATKHA METOAA SKCIIEPTHBIX OIIPOCOB.

16. Meron lenbdu B nporiecce HACHTU(GUKAIIUA PUCKOB.
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17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.

[Tpumenenne SWOT-ananuza npu uaeHTUYUKAIIMN PUCKOB.
DTanbl NPOBEICHNUS] UMUTALIMOHHOTO MOJIEJIMPOBAHMSL.
Peectp puckos.

CyniHocTs nporecca «KOJIU4eCTBEHHAs OLICHKA PUCKOBY.
CyniHocTs nporiecca «KaueCTBEHHAs OLIEHKA PUCKOBY.
Onpenenenue ypoBHS CyIIECTBEHHOCTH PUCKOB.
MOHUTOPHUHT ¥ KOHTPOJIb POEKTHBIX PUCKOB.
[ImaHnpoBaHUE NPOTUBOPUCKOBBIX MEPOIIPUSTUH.
HNHCTpyMEHTBI U METOIBI IIEPEAAYM PUCKA.

Metonbl COXpaHEHUs pUCKa

Mertozpsl pacnpeeneHust pUCKOB.

Meron KOMIIEHCAllUH PUCKOB.

Meron nokanu3anuu pucKoB.

HNHCTpyMEHTBI 1 METOIbI CHUKEHUS PUCKA.

Br16op cTpareruu 1 MHCTPYMEHTOB PEarupoBaHuUs Ha PUCKHU.

O} PekTUBHOCTD yIIpaBIEeHUS PUCKaAMU.
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]YpuMep IK3AMEHAUUOHHO20 ounema

®enepanbHOe rocyIapcTBeHHOE 00pa3oBaTe/IbHOE OK0IKEeTHOE
yuYpeKIeHHne BhICIIEero 00pa3oBaHus
«®PUHAHCOBBIA YHUBEPCUTET IIPU IPABUTEJIbCTBE
POCCUUCKOU ®EJEPALIUN»
(PuHAHCOBDBII YHMBEPCUTET)
Kpacnogapckuii puinnag OUHyHHBEpPCHTETA

JucuunnuHa «YpaBlieHue pUCKaMu, BOZMOXKHOCTSIMHU M O€30MIaCHOCTBIO B TIPOCKTE
Kadenpa «MenemxmenT u mapketuary ®@opma o0ydenuss O4HO-3a09HAS

Cemectp 4 Hanpasnenne « MeHETKMEHT

[Tpoduns «YmpasieHue mpoeKTaMm»

3K3AMEHAIIMOHHBINA BUJIET Ne 1

Cooeporcanue sonpoca

Bannwi

CylrHoCTh NpeTPUHUMATEIHCKOTO PUCKA

18

PaccmoTpeTh Ha KOHKPETHOM IpUMeEpE:
[Tpumenenne SWOT-ananu3a npu HICHTUPUKAIIMA PUCKOB

18

TecT (BBIOpaTh OJIUH BapUAHT OTBETA):

1. AHanu3 4yBCTBUTEIBLHOCTU MPOEKTA:

a) MO3BOJISIET ONPENEIUTh CTEIIEHb YCTOHYUBOCTH MPOEKTA MO0 OTHOIIEHHIO K
BO3MOKHBIM U3MEHEHHSIM YCIIOBUM €ro peain3aluy;

0) TO3BOJISIET OLIEHUTD, KaK U3MEHSIOTCS PE3YIbTUPYIOIINE OKA3aTeN! peaan3aun
MPOEKTa MPU Pa3IMYHBIX 3HAYCHUSX 3aJJaHHBIX EPEMEHHBIX, HEOOXOUMBIX JJIsI
pacuera;

B) IIperoaraeT pa3padoTKy HECKOJIbKUX BapUAHTOB (CIIEHAPUEB) Pa3BUTHsI MPOEKTA U
UX CPAaBHUTEIHHYIO OLICHKY.

2. Uto sBrseTcss 00HEKTOM YMPaBICHUS B PUCK-MEHEDKMEHTE?

a) PHUCK, PUCKOBBIE BIOKECHUS KAallUTala U SKOHOMUYECKHE OTHOIICHUS MEXTy
XO3SICTBYIOIIMMU CYyObEKTaMH;

0) cnenuanpHas Tpymmna JroAen, KoTopas OCPEACTBOM pa3IMYHBIX TPUEMOB U CIIOCOOOB
YIPaBIE€HYECKOTO BO3EHCTBUS OCYILIECTBISET YIIPAaBICHNUE PUCKAMU;

B) BCE€ BApUAHTHI BEPHBI.

3agaua:

B npoekrte cTpoutenscTBa IoMa IMIAHOBAsI MPOU3BOUTENBHOCTh — 2 3Ta)ka B 3 HENEIH.
[TnanoBas ctommocth 1 aTaxka — 5 000 000 pyOneii. HaliTu OoTKIOHEHHE MO CpOKaMm M
CTOMMOCTH Ha JaTy KOHTPOJISI — KOHEI] 8 HeJeNu, €Clii K 3TOMY MOMEHTY IOCTPOEHO 5
ATa)KeH, a CTOMMOCTH BBITIOJIHEHHBIX paboT coctaBuia 24 000 000 pyOeii.

CIIeHaTB BBIBOJbI O XO/JI€ BBITIOJITHCHUSA ITPOCKTA.

18

IloaroroBui: K.3.H., JOLEHT A.I'. PyGun
«YTBEPKIAIO»
3aBenayrommii kadeapoit « MeHeIKMEHT U MapKeTHUHT»,

JI.3.H., TOLICHT X.A. KoacTranTHHUIN

«21» despans 2023 1.
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Ilpumepvr mecmoewvix 3a0anuil

1. AHanKu3 4yBCTBUTEIBHOCTH IIPOEKTA!

a) MO3BOJISIET ONPENIETUTh CTENEHb YCTOMYMBOCTH MPOEKTA MO OTHOIICHUIO K
BO3MO>XHBIM U3MEHEHUSM YCIOBUM €T0 pealin3allii;

0) TMO3BOJSET OILIEHUTh, KAK HU3MEHSIOTCS PE3yJbTHPYIONIUE TOKa3aTeIu
peanu3aluu  TMPOEKTa IMpPU Pa3IMYHBIX 3HAYEHHUSX 3aJaHHBIX [EPEMEHHBIX,
HEOOXOJIUMBIX JJIsl pacueTa;

B) MpeArnojaraeT pa3padoTKy HECKOJIbKUX BapUaHTOB (CLICHAPUEB) PA3BUTHS

ITPOCKTA N UX CPABHUTCIIbHYIO OLICHKY.

2. [1pu ananu3ze pUCKOB UCIOJIb3YETCS UepAPXUUECKAst MOJIEIb:
a) CTpyKTypa pa3oueHus pador;

0) nepeBo pador;

B) JIEPEBO PECYPCOB;

') CTPYKTypa pa30ueHus: pUCKOB;

1) OpraHU3aIlMOHHAs CTPYKTYpa.

3. K MeTosiam aHaiin3a pUCKOB MOXHO OTHECTH:
a) CeTeBble MaTPHUIIBL;

0) aHaJIM3 YyBCTBUTEIBHOCTH;

B) MaTpUIly OTBETCTBEHHOCTH;

T') IepEeBO 1ICJICH;

J1) METOJT OCBOEHHOT'0 00BbeMa.

4. K meTogaM MUHUMU3AIUA PUCKOB MOKHO OTHECTH:
a) CTpaxOBaHUE;
0) pe3epBUpPOBAHUE CPEJICTB;
B) XEX)KUPOBAHUE;
T') pacrpe/ieieHue PUCKOB;
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I[) AUCKOHTUPOBAHHC.

5. Ilpu aHamu3e pPUCKOB C IMOMOIIBK JEPEBA PEUICHHWM 4Yalle BCETO
UCITIOJIb3YETCA:

a) kpurepuii ['ypBuna;

0) kputepuii Banpaa;

B) OKHJlaeMas IEHEeKHasi CTOUMOCTb;

r) K03ppuuueHt CTbIOACHTA;

I[) CTaBKa TUCKOHTUPOBAHMUA.

6. KpurepueM MUHUMAJIBHOTO COKaJICHUS HAa3bIBAKOT:
a) kputepui Banpna;

0) kpurepuii ['ypBuna;

B) KpUTEpHil a0COIIIOTHOTO ONTUMHU3MA;

') KpUTEpUH OTHOCUTEIBHOTO IECCUMU3MA;

n) kputepuid CeBupKa.

7. 3aBUCUMOCTb MEXJy YHCTHIM JUCKOHTHPOBAHHBIM JIOXOJ0M U 00BEMOM
PO MPOAYKIIHH MTPOSKTA OTMPEICIISIETCS C TIOMOIIBIO:

a) aHaJIn3a CIICHAPYCB;

0) aHaIM3a YyBCTBUTEIbHOCTH;

B) METOJIa OCBOSHHOT'O 00heMa;

r) PERT;

1) METOJa KPUTUUYECKOTO My TH.

8. IIpu aHanm3e puCKOB UCMOIB3YIOTCS CAEAYIOIINE CETEBbIE METO/bI:
a) METOJI KPUTUYECKOTO MYTH;

0) ceTu mpenecTBOBAHNUS;

B) PERT;

') CETEBBIX MATPHIL;
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1) GERT.

9. OCHOBHOI1 COCTaBJIAIOIIEH Mpoliecca YIPaBICHUSI PUCKOM HE SIBJISICTCA:

a)
0)
B)
r)
1)

e)

10.

a)
0)
B)
r)

11.

BBIAIBJICHHUC HCTOYHHUKOB PHCKA,
aHaJIn3 U OLICHKA PUCKaA,

OIIPCACIICHUC PCAKIINH HA PHUCK;

IIJTaHUPOBAHUC PACXO/J10B B IIpe?:BBI‘lElI\/'IHBIX O6CTO$ITCJ'IBCTBEIX;

CO3/IaHHUE PE3EPBOB Ha CIydail Upe3BbIYATHBIX OOCTOSTEILCTB;

CCTCBOC INIAaHUPOBAHUC.

UTto He sIBIsSETCS BApUAHTOM PEaKIMHU Ha PHUCK:
CHU)KCHHUE WIIH COXPAaHEHUE PUCKA;
nepeaapecanus pucka;

CTPYKTypa pa30oueHus padoT 10 dTaram;

Y4aCTHC B PUCKax.

BenuumHa W KOJIMYECTBO PE3CPBOB Ha cnyqaﬁ

00CTOSITENILCTB HE 3aBHUCAT OT:

a)
0)
B)
r)
1)
e)

«HOBH3HBID) MTPOCKTA;
HETOYHOCTH B OLICHKaX BPEMEHH U 3aTpar;
TEXHUYECKUX MPOOIIeM;

pa3Mepa OroKeTa MPOEKTa;

HEeOOIBIINX H3MEHECHUH B MacIITade;

HENPEIBUICHHBIX MPOOJIEM.

. Kakne PHUCKH HE ABJIAIOTCA IIPOCKTHBIMM:

PHUCKH PACIIUCAHUS;
OIOIKETHBIE PUCKHU;
pPECYpCHBIE PUCKHU;

ONCPALMOHHBIC PUCKH.
24
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. Pucku B paciimCaHruy HEC BKIIIOYAIOT CICAYIOIMINME BUAbI PUCKOB!:

IPUBJICUCHUE K pab0TaM HEOIBITHBIX COTPYIHUKOB;
HaJIMYKE 3a]1a4 C NIPEABAPUTEIIbHBIMU JJIUTEIBHOCTMU;
HaJIMYHE 3a]1a4 CO CIUIIKOM KOPOTKOHU JIIUTEIbHOCTHIO;

HaJIM4YKUC CJIMIIKOM AJIMHHBIX 3a/1da4, B KOTOPBIX BaﬂeﬁCTBOBaHO OoJIBIIIOE

KOJINYECTBO PECYPCOB.

14. I[J'IH Kakoro wu3 MCTOAOB BBIUYHCICHUA PCAJIbHBIX CPOKOB 3aaady,

BEPOATHOCTDb AOCTUKCHUSA CPOKOB ABJIACTCA BEJIMYMHOM MOCTOSIHHOM

a)
6)

B)

METO/1a KPUTHUECKOTO My TH;
[IEPT;

Meron moaennposanus Monre-Kapiro.

15. Kakoil U3 nepeuncieHHbIX METO/IOB OLIEHKH PUCKAa OCHOBAH Ha pacuerax

U aHAJIN3€ CTATUCTUYECKUX MoKa3aTejaeun?

a)
6)
B)
r)
1)

e)

BEPOSTHOCTHBIN METOJ;

IIOCTPOECHUE JAEPEBA PELICHUN;

METO/I CLICHAPHUEB;

aHaJIu3 YyBCTBUTEIbHOCTH;

YYET PUCKOB IPU PACUETE YUCTOU MPUBEICHHON CTOUMOCTH;

HMHUTAIMOHHOC MOACIINPOBAHUC.

16. Kakoil U3 nepeuncieHHbIX METOJ0B OLICHKHA PUCKA JAET MPEICTABICHUE

o HamnboJree KPUTHYCCKHUX (I)aKTOPaX HNHBCCTHUIIMOHHOI'O HpOCKTa?

a)
6)
B)
r)

n)

IIOCTPOECHUE JAEPEBA PELICHUN;

METO/I CLICHAPUEB;

yYE€T PUCKOB IPU PACUETE YUCTOU ITPUBEIICHHOW CTOMMOCTH;
BEPOSATHOCTHBIN METOJ;

dHaJIN3 YYBCTBHUTCIbHOCTH,
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e)

HMUTAIUOHHOC MOACITIUPOBAHUC.

17. Kakoil U3 mepeyucaeHHbIX METOJIOB OIIEHKH PHUCKa peaanu3yeTcs MyTeM

BBCACHHUA IIOIIPABKU HA PHCK HIIK IIYTEM YUC€Ta BCPOATHOCTH BO3HHMKHOBCHMUA

JNIEHEXKHBIX TOTOKOB?

a)
6)
B)
r)
o)
e)

IIOCTPOEHHUE IEPEBA PELICHUN;

METOJ| CLIEHAPUEB;

YYET PUCKOB MPU PACUETE YUCTOU MPUBEICHHON CTOUMOCTH;
AQHAJIN3 YyBCTBUTEIIBHOCTH;

BEPOATHOCTHBINA METO/;

HMHUTAaIMOHHOC MOACIINPOBAHUC.

18. Kakoii M3 NEpEeYnCIICHHBIX METOJNOB OLICHKM PHUCKa HCIOIB3YETCS B

CUTyalu:Aax, Koraa IpHHUMAaCcMBbIC PCIICHUA CHUJIBHO 3aBHUCAT OT IIPHUHATBIX PpaHCC U

ONPENENSIIOT CUEHAPUH TaJbHEHIIIEr0 Pa3BUTHSA COOBITUI?

a)
0)
B)
r)
Y|
e)

VMUTALMOHHOE MOJIEIIUPOBAHUE;
BEPOATHOCTHBINA METO/;

YYE€T PUCKOB IIPU PACUETE YUCTOU IIPUBEIEHHOW CTOMMOCTH;
MOCTPOCHHUE JAEPEBA PEIICHUI;

AQHAJIN3 YyBCTBUTEIIBHOCTH;

MCTO/J CIICHAPHUCB.

19. Kakoit u3 nmepeyuciaeHHbIX METOJIOB OIICHKH PUCKa MPEJICTaBISIET COO0M

CCPHUIO0 YHCIICHHBIX OSKCIICPHMMCHTOB, IIPU3BAHHLIX IIOJIYYUTb OMIIMPHUICCKUC

OLOCHKH CTCIICHU BJIMAHUSA PA3JIMIHBIX q)aKTOpOB Ha HCKOTOPLIC 3aBUCAIINC OT HUX

pe3yabTarThl?

a)
6)
B)
r)

yYE€T PUCKOB IPU PACUETE YUCTOU MTPUBEIICHHOW CTOMMOCTH;
aHaJIN3 YyBCTBUTEIBHOCTH;
MIOCTPOEHHUE IEPEBA PEIICHUN;

BEPOSITHOCTHBIA METO/T;

26



1) METOJ CIICHapHEB;

€) HUMHUTAIMOHHOE MOJCIIMPOBAHUE.

20. Kakum 00pa3oM mpu pacyere YUCTON MPUBEACHHON CTOMMOCTH MOYKHO
YUHUTBIBATH PUCK?

a) B 3HameHartene ¢opmyisl NPV mocpeacTBoM KOPpPEKTUPOBKH CTAaBKU
JVMCKOHTA,

0) xoMOuHauuss (opmyn NPV mocpeacTBoM KOPPEKTUPOBKH YHUCTBIX
JNEHEXKHBIX OTOKOB;

B) BCE BapUAHTHI BEPHBIL;

r) B uucautene (opmynsl NPV mocpencTtBoM KOPPEKTUPOBKH YHUCTHIX

JACHCKHBIX IIOTOKOB,

21. Yro siBasieTcst CyObEKTOM YIIPABJICHHS B PUCK-MEHEIKMEHTE?

a) cneuuaibHas Tpynmna JIoAed, KOTopas MOCPEACTBOM pa3IMYHBIX
IIPUEMOB U CIIOCOOOB YIPABIEHYECKOIO BO3ACHCTBUS OCYIIECTBISET YIPaBICHHUE
pUCKaMH;

0) Bce BapUaHThI BEPHBIL;

B) PHCK, PUCKOBBIE BIIOKEHHUS KamuTajda W SKOHOMHYECKHE OTHOILICHHS

MEXTy XO35UCTBYIOIMMU CyObEKTaMU;

22. Yto siBasieTcs 00EKTOM YIIPABJICHHS B PUCK-MEHEKMEHTE?

a) PHUCK, PUCKOBBIC BJIOKEHHUS KaluTajdla WU SKOHOMHYECKHE OTHOILICHHS
MEXKTy XO35IUCTBYIOIIUMU CYObEKTAMU;

0) Bce BapUaHThI BEPHBIL;

B) chelnuaibHas Tpynmna JroJieid, KoTopas MOCPEACTBOM Pa3IUYHBIX
IIPUEMOB M CIIOCOOOB YMPaBIEHYECKOTO BO3JACHCTBUS OCYIIECTBIISET YIIpaBICHHUE

PUCKaMHU.

23. YTBEpXKJICHHE O TOM, YTO «JICITEIHHOCTh JIFOOOI OpraHu3aIuy BCeraa
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CONPOBOKJIAETCS PUCKAMH, IPUCYTCTBYIOIIMMHU B €€ BHEUIHEW WM BHYTPEHHEHN
cpene» OTpa)KaeT CMBICH. ..

a) 3aKOHa HeM30eXKHOCTU PUCKa,

0) 3aKoHA COYETaHMS MOTEHIMAIBHBIX MMOTEPH U BBITOI;

B) 3aKOHAa MpPSAMOM 3aBUCHUMOCTH MEXIY CTEIEHbIO pHUCKA U YpPOBHEM

IJTAHUPYEMBIX TOXOIOB.

24. YTBEpXKI€HHE O TOM, YTO IPAKTHUYECKH B JIFOOBIX CHUTyalUsX PHUCKA
NOTEHIMAIbHAs BO3MOYKHOCTb IOTEPh MU YOBITKOB COUYETAETCS C MOTEHIUAIBHOM
BO3MOKHOCTBIO ITOJTYUYEHHUSI JOTOJHUTEIBHBIX T0X0I0B» OTPaXXaeT CMBICI. ..

a) 3aKOHA IPSIMOM 3aBUCUMOCTH MEXKJy CTEIEHBIO PUCKA U YPOBHEM
IUTAHUPYEMBIX JOXOJI0B;

0) 3aKkoHa HEU30EKHOCTHU PUCKA;

B) 3aKOHa COYCTAaHUA ITOTCHIHUAJIBHBIX ITOTCPb U BBIT'O/.

25. YTBep)KIeHMe O TOM, 4YTO «4Y€M  BBIIIE CTENEHb  pHUCKa
IIPUOCYIIECTBICHUH X03IMCTBEHHOM OIepaly, TEM BBIIIE YPOBEHD IIJIAHUPYEMBIX
OT 3TOM ONEpalliU JOXOJI0B» OTPAKAET CMBICII. ..

a) 3aKOHA IMPSMOM 3aBUCUMOCTH MEXKJYy CTEIEHBIO PUCKA U YPOBHEM
IUTAHUPYEMBIX JOXOJI0B;

0) 3aKoHa HEU30EKHOCTHU PUCKA;

B) 3aKOHa COYCTAaHUA ITIOTCHIHUAJIBbHBIX ITOTCPb U BBIT'O/I.

26. K kakoW Tpymme METOAOB YIPABICHHS PUCKAaMHU  OTHOCHUTCS
IPOrHO3UPOBAHME BHEITHEN OOCTAHOBKU?

a) METO/bl KOMIIEHCALIUU PUCKOB;

0) MeTozbl YKIOHEHUS OT PUCKOB;

B) METO/bI JOKAJIN3alUU PUCKOB;

I') METOJbI TUBEPCUPHUKAIINN PUCKOB.
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27.K kakoWi rpynme METOJOB YIpaBJIEHUS pPHUCKaMU
cTpaxoBaHue?

a) METOJbl YKIOHEHHUS OT PUCKOB;

0) MmeToabl AUBepcUdUKALIMY PUCKOB;

B) METO/JbI JIOKAJIN3ALUU PUCKOB;

F) MCTOAbI KOMIICHCAIINH PHCKOB.

28.K kakoW Trpymnme METONOB YIPABICHUS  PUCKAMH
pacnpeziesieHue pyucKa o sranam padoThl?

a) METOAbI JIOKAJIU3ALUU PUCKOB;

0) MeToAbl KOMIIEHCAIIUH PUCKOB;

B) METO/bl YKIOHEHUS OT PUCKOB;

I) METOJbI TUBEPCUPHUKAIINN PUCKOB.

OTHOCHUTCA

OTHOCHUTCA

29. K kako#i rpynne MeTOIOB YIPABJICHUS PUCKAMHA OTHOCHUTCS 3aKIIFOUCHUE

A0OroBOpoB O COBMECTHOM ACATCIbHOCTH JIsI  pCaiu3aliliii  PHUCKOBAHHBIX

MPOEKTOB?
a) METOJbl AMBEPCUPUKALIMHI PUCKOB;
0) MeTobl YKIOHEHUS OT PUCKOB;
B) METO/bl KOMIIEHCAI[UN PUCKOB;

T) METO/bl JOKaIU3allui PUCKOB.

30. K kakoii rpyIine MeToJI0B yIpaBiIeHUs PUCKAMU OTHOCHUTCS OOy4YEHUE U

UHCTPYKTHpPOBaHUE MepcoHana’?
a) METOJIbl YKJIOHEHUS OT PUCKOB;
0) MeTo/bl KOMIIEHCAIIUU PUCKOB;
B) METObI JUBEpPCUUKAIIIN PUCKOB;

T) METO/bl JOKaIU3allui PUCKOB.

29



31. K kakoil Tpynie METOJOB YIPAaBICHHUS pPHUCKAMH OTHOCHUTCS
pacripejiesieHue OTBETCTBEHHOCTH MEXK/Ty YUaCTHHUKaMH MpoeKTa?

a) METOJbl AUBEPCU(PUKAIINH PUCKOB;

0) MeTo/bl KOMIIEHCAIIUU PUCKOB;

B) METO/Ibl JIOKAJIU3AIUU PUCKOB;

I) METO/bl YKIIOHEHHUS OT PUCKOB.

32. K kakoy rpynie MeTOA0B YIIPaBICHHsI PUCKAaMU OTHOCHUTCSI YBOJIbHEHUE
HEKOMIIETEHTHBIX COTPYJHUKOB?

a) METOJbl JIOKAJIU3AI[UU PUCKOB;

0) MeTomabl AMBEPCU(PUKAIINHA PUCKOB;

B) METO/bl YKIOHEHUS OT PUCKOB;

I) METObl KOMIIEHCAIIUN PUCKOB.

33. K kakoil rpyImre METOJOB YIPABJICHHUS PUCKAMHU OTHOCHTCS CO3JaHUE
CUCTEMBI PE3EPBOB?

a) METOJbl YKIOHEHHUS OT PUCKOB;

0) MeToabl AUBEpcU(UKALIMM PUCKOB;

B) METOJbl KOMIIEHCALIUU PUCKOB;

I) METO/Ibl JIOKAIU3alNU PUCKOB.

34. K kakoM rpynmne METOIOB YIIPABIECHUS PUCKAMH OTHOCHUTCS CO3JaHUE
CHelUalbHbIX MHHOBAMOHHBIX NOIPa3IEICHUI?

a) METOAbI JIOKAJIN3ALUU PUCKOB;

0) MeTonbl AMBEPCU(PUKALIMH PUCKOB;

B) METO/bl KOMIIEHCAI[UN PUCKOB;

I') METOJbl YKJIOHEHHUS OT PUCKOB.

35.K kakoii Trpynme METOAOB YIPAaBIECHHUS PUCKAMU  OTHOCHUTCS
pacnpezieieHue HHBECTULIUN B Pa3HBIX OTpacisiX U chepax AesTenbHOCTU?
a) MeTobl AUBepCU(UKAILIMHI PUCKOB;
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0) METOIbI JIOKAIM3AIIUKN PUCKOB;

B) MCTO/JIbl KOMIICHCAIIUN PHUCKOB,

I) METOJbl YKIOHEHHUS OT PUCKOB.

IIpumepsbl OLEHOYHBIX CPEACTB Vsl MPOBEPKU KAKA0H KOMIIETEHIIMH,

¢dopmupyemoit JTUCHUNIIIMHOK

Tabmuma 7 —

KOMIICTCHIINH,

Tunoseie

bopmupyemoit

OLCHOYHBIC

TUCHUIUINHON

CpeAcTBa ISl TMPOBEPKH  KaXIOU

«YTpaBiaeHUEe  PHUCKaMH,

BO3MOJKHOCTSIMM M 0€30MacHOCTBIO B IIPOCKTC)» HaIIpaBJICHUA ITOATOTOBKH

38.03.02 «MenemxmeHT» npoPuib «YmpaBieHHE MNPOEKTaMU», OYHO-3a0UHAS

dbopma oOydeHus

bIX U3MEHEHUN
U
peopraHusaumm
busHec-
npoL,eccos

Kogp, HanmMeHoBaHUue MHankaTopel TunoBble 3agaHUA

KOMMNET | KOMNETEHLNU OOCTMXKEHUS

€HUMH KOMMNeTeHunmn

MKH-9 | CnocobHoCTb 1. Ucnonb3yet 3apaHue 1
aHaNM3UPOBaTb | HABbIKW aHaNU3a U Mo npBeieHHOMY HMXKE CETEBOMY rpaduKy
6usHec- peopraHusauum (AnMTENnbHOCTL paboT AaHa B Yacax)
npoueccsl, a OU3HEeC-NpoLECCOB B | onpeaennTe, Kako pe3epB BpEMEHM MO
TaKXe KOMMNaHMW. CPaBHEHMIO C KPUTUYECKMM NyTEM UMEET NyTb
yyacTBOBaTh B 1-2-5-9-10:
ynpaBaeHuu
npoeKkTamu,
BKJItOYas
NpoeKTbl
BHeApeHUs
WHHOBALMN,
OpraHM3aLUnoHH

3apaHue 2
Baw npoeKT HanpaBAeH Ha uccaegoBaHue u
pa3paboTKy HOBOM NuLLLEBOM A,06aBKU. Bbl
y)Xe roToBbl Nepenatb roTOBbINM NPOAYKT
3aKa34uKy, HO BAPYr O6Hapy>KMBaeTe, YTO B
ornpeaeneHHbIX ycnosusax gobaBka Bbi3blBaeT
He3HaunTenbHble No6oYHble 3PPeKTbI y
HebonbLLIOW rpynnbl noTpebutenen. YTo Bbl
LOJIKHbI cAenaTb KaK rpaMOTHbIN MeHegyKep
npoekTa’?
A. MNepepatb 3aKa3uMKy NPOAYKT HUYEro He
ob6bsCHAS.
b. MponHdopMmMpoBaTh 3aKa3vmnKa o
CJIOXKUBLLENCA CUTYaLLIUKU U MPOBECTU
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LOMNOJIHUTENbHbIE UCCIeA0BaHMUS.
B. Baw BapuaHrT.

3apaHue 3
[daHo: NCP 1 cnncok TpyAaoBbIX pecypcoB A4
[aHHOro NpoekKTa

Coznare Uex no
MPOMSEOACT By
paHoroxeéa

BLlgenuTs Takynure Mpomssecti
Mpomzeect

NOMELEHI o oBopyaosa MYCKO-HANamo4He e

£ nop Lex i Hiis pasors

Bri6pats MpouzeecTr BuiBpaTs YCTaH BNTE BriBpare BrinyeTure
noApALHYI0 PEMOHTHLIE o6 opyLoBaHM NOCTABLYK npoGHyi
nocrapuvka
ODraHN3aLHID pagorsl e a chiped naptiio

HaseaHue pecypca CrneymanbHOCTb
MBaHoB pyKoBOgMuTENb NPOEKTa
Metpos CNeLNaINCT No CHabXeHUto
Kosnos PEMOHTHUK

Eropos PEMOHTHUK

AKMMOB HaYyaJIbHUK OTAEeNa 3aKyMoK
TpyTHeB CNeunasncT oTaeNa 3aKymnokK
TutoB HaNagumK

ExxoB HanagumK

bopwucos MacTep No Npou3BOACTBY

Kakoi Tun paboT Ao/1KeH BbINOJIHATb
MBaHOB?

2. Ucnonb3yeTt
NPOEKTHbIE METOAbI
yrpaBaeHunsa npu
npoBegeHNn
PENHXUHUPUHTA.

3apaHue 1
B Ballen KoMNaHMM BO3HMKNA
HeobxoaMMOCTb B pa3paboTke HOBOro
npoaykta. Kakoi rpadpmnyeckmnii MHCTPYMEHT
MOXET ObITb UCMOIb30BaH Ha 3Tane
pa3paboTKu NiaHa nNpoekTa?

3apaHue 2
C KakoM paboTbl c/ielyeT HavyaTb Npu
peanu3aumm NpoekTa 3anycka UHTepHeT-
MarasuHa no Toprossie aBTo3an4yactamm?

3apaHue 3
PaccunTaB nosHbIA 1 CBOGOAHbIN pe3epBbl
ON5 NPOEKTa, AaHHbIe NO CPOKaM onepaymm
KOTOporo (B AHAX) NpefcTaB/ieHbl B Tabanue,
onpeaenuTb paboTbl, HaxoadLWMecs Ha
KPUTUYECKOM NYTW NPOEKTA.

Onepauna | LETyoneucos. | EETxoneucos. | EETwaucos. | Tonep.
A 12 8 0 8
B 12 12 0 12
9 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4
3. [IpoBoaut ananus 3apaHue 1

OUM3HEC-TIPOIIECCOB C
LIEJIbIO0 BHEIPECHUS
MHHOBAaILIUYU U

MpeanpuaTMe paccMaTpPUBAET BO3MOXHOCTb
peanunsaumm NpoeKTa nepeocHalleHus
MPOM3BOACTBA C LLE/IbH0 CHUXEHMS
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MMPOBCACHUS

OpraHnu3aliuOHHBIX

U3MEHEHUH.

cebecTtoMmocTu npoayKummn. CTouMocTb
npoekTa coctaBnset 2 400 000 pybnen,
€ceb6eCcToMMOCTb BbIMyCKaeMbIX U34e/IM 40 U
nocsae peasamsalnm NpoeKTa paBHa
cooTBeTcTBEHHO 1200 1 1000 pybnen, a
o6beM npounsBoacTea paBeH 2000 nsgenni B
Mecsl,.
Onpeaenntb Nepuoa, okynaemMocTu npoekTa (B
MecsALax).

3apaHue 2
B npoekKTe cTponTeNbCTBa AOMa NaHOBas
NPOM3BOAUTENILHOCTL — 2 3TaXKa B 3 Heaenu.
MnaHoBasa ctommocTtb 1 ataxka - 5 000 000
pybnen. HanTn OTKJIOHEHME NO CPOKAM Ha
JaTy KOHTPoAs - KoHel, 8 Heaenun, ecam K
3TOMY MOMEHTY NMOCTPOEHO 5 aTaxen, a
CTOMMOCTb BbIMOJIHEHHbIX PaboT cocTaBuna 24
000 000 py6nei (oTBET AaTh B ThiC. py6.,
OKPYI/IMB [10 LLEJIOr0 3HaYeHus).

3apaHue 3
Bromket npoekrta - 100 TbiC. pyb., NO N1aHy
OO/MKHO ObITb M3pacxoa0BaHO 25 Thic. pyo.,
dpaKTH4ecKn n3pacxoaoBaHo 22 ThiC. pyob.,
naaHoBas CTOMMOCTb PaKTUYECKHN
BbINOJIHEHHbIX PaboT Ha AaTy KoHTpoAas - 20
TbiC. py6. HeobxoaMMo aaTb NPOrHo3 o
CTOMMOCTM MPOEKTa NO 3aBePLUEHUU, ECN
[laHHbl€ OTKJIOHEHMS HETUMWNYHbIE (OTBET AaTb
B TbIC. py6.).

MKr-5

CnocobHoCTb
OCYLLECTBNIATb
JencTeuns,
CBsI3aHHblE C
3aKpbITUEM
NnpoekTa,
HanpaBiEeHHble
Ha 3aBeplueHne
pabor,
nepepaadvy
pesynbTaTta
3aKas4mKy 1
yperyampoBaHu
€ OTHOLUEHUH,
CBSA3aHHbIX C
3aKpbITUEM
npoeKTa

1. NMpoBogut
OCHOBHblE
npoueaypbl n
npoueccl,
CBSI3aHHblE C
3aBeplUeHneM

paboT 1 3aKPbITUEM

npoekTa.

3apaHue 1
Brogxet npoekrta - 100 TbiC. py6., NO NiaHy
OOJIKHO BbITb M3pacxoaoBaHo 25 Toic. pyb.,
dpaKTHUyecKn nspacxoaoBaHo 22 ThiC. pyb.,
NnaaHoBasi CTOMMOCTb PaKTUYECKN
BbIMO/IHEHHbIX PaboT Ha AaTy KOHTpoAs - 20
TbiC. py6. Heobxoamnmo gatb NPOrHos o
CTOMMOCTM MPOEKTA NO 3aBEPLLUEHUN, ECN
JlaHHble OTK/IOHEHUS TUNWNYHbIE. (OTBET AaThb B
ThiC. py6.).

3apaHue 2
MMetoTca cnegyrowme nokasatenm
BbIMOJIHEHUA BHOAYKETa NPOEKTa:

Kogapl MnaHoBble OcCBO€EHHbIN | DaKTUYecKue
3aTpaT | 3aTpathl, pyb. | 0b6beM, pyb. | 3aTparthl, py6.
1 74 000 69 000 73 500
2 75 000 59000 57 800
3 34 000 31000 34 500
4 79 000 79 000 83 500
5 23000 22 000 21000
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6 18 000 17 200 17 000

7 31 000 24 500 29 100

OnpegennTte BbIMOHAETCS /M MPOEKT Ha
JaHHY0 AaTy C 3KOHOMUEN UK
nepepacxoaoMm, YKasaB ee BeJIMYMHY B pybnsix.
3apaHue 3
B npoeKTe cTpouTenbCTBa AOMa N1aHOBas
Npon3BOAUTENBbHOCTb — 2 3Ta)ka B 3 Heaenu.
MnaHoBas ctouMocTb 1 aTaXka - 5 MJH py6.
HalTn oTKnoHeHMne No CTOMMOCTM Ha aaTy
KOHTPOS - KOoHel, 8 HeaieNln, ec/iv K 3ToOMy
MOMEHTY NOCTPOEHO 5 3TaXxkel, a CTOMMOCTb
BbIMOJIHEHHbIX paboT cocTaBmaa 24 MJH pyo.
(oTBET maTh B MJIH pyb.).
3apaHue 4
Bam nopyuunnun Bo3rnaBuTb MPOEKT Mo
BHEZPEHMIO 3/IEKTPOHHOIO
JOKYMEHTO000pOTa Ha permoHanbLHOM
KoHauTepcKon ¢pabpuke. NpoBoanmble Bamu
MeponpuUaATUA A0/MKHbI MOBbICUTb
3¢ EeKTMBHOCTb BU3HEC-NPOLLECCOB KOMMaHUM
M COKpaTUTb U3aepxkn pabpukun. Hasosute
OAMH 13 K/IIOYEBbIX PUCKOB MpPOEeKTa.
3apaHue 5
Bbl pykoBOgMTE NPOEKTOM NO paspaboTtke
HOBOIO MPUIOXKEHMUSA AN MOBUJIbHbBIX
YCTPOMCTB.
Onpegennte OCHOBHYHO 3a4a4y NpoOeKTa B
paMKax ynpaB/ieH4YeCcKOM rpynnbl 6U3Hec-
NPOLLECCOB KOHTPOS.

2. DopmupyeT n
odpopmnser
HeobxoaMMble
MaTepuanbl No
peanunsauum
NPoeKTa, MPOEKTHYO
NOKYMEHTaLUMIo ANns
nepenayn
pesybTaTa
3aKa34MKy NpoekKTa.

3apaHue 1
B Bawen koMaHAe ecTb ABa NPOEKTa, KOTOpble
[O/MKHbI ObITh 3aBepLUEHbI B TEYEHWNE OJHOIO
kBapTana. OQMH NPOEKT CBsA3aH C
pa3paboTKoM HOBOro NpoAyKTa, a APyrom - ¢
YAYYLIEHWNEM CYLLLECTBYHOLLErO. Bbl O/MKHbI
OpraHM3oBaTb KOMMYHUKALIUIO MeXay
4yJleHaMM KOMaHbl U ApYyrMMn
3aMHTEepPEeCcoBaHHbIMU CTOPOHAMM, YTOObI
ybeauTbcs, 4To 0b6a NpoeKkTa byayT
3aBepLUEHbl BOBPEMS U C BbICOKMM KauyeCTBOM.
HasoBute oanH M3 cnocoboB pelleHus
JaHHOM 3aa4M.

3apaHue 2
Bbl aBNseTech pykoBogUTENEM
NPOU3BOACTBEHHOIO NpeanpuaTns. Tekylas
CUTyauMs Ha pblHKe CKagblBaeTCs
6naronpusaTHO. MNpPorHo3bl CBUAETENILCTBYIOT O
nepcrneKkTUBax yBeJIMYEHNs CNpoca Ha
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NpoAyKUM1Io Npeanpusatus. B cBasu ¢ atum
BaMM OblJIO NPUHSATO peLleHne O paclUMpeEHMn
NPOM3BOACTBEHHbIX MOLLHOCTEN NyTEM
CTPOMTENBLCTBA AOMOJAHUTENBHOIO Lexa.
Onpeaennte HavanbHbIN 3Tan peaansaunmn
[AHHOro NpoekKTa.

3apaHue 3
Bbl yyacTBYeTe B opraHM3saumu npasgHU4HoOro
KoHUepTa K 100-netuo PmHaHcoBOro
yHuBepcuTeTa B KpeMIEBCKOM ABopLE.
Onpeaennte oguH U3 PUCKOB MPOEKTA,
CBsI3aHHbIE C MOArOTOBKOM NPOrpaMmbl
MeponpuaTus.

3apaHue 4
B npoekTte «Pa3paboTku cuctemsl
aBTOMaTM3aumMm ByxranTepcKoro yyerta 3aBoja
Nno NPOU3BO/ACTBY 3/IEKTPOOOOPYA0BAHMA »
BO3HUK/IN cepbe3Hble NpobsieMbl. Ha ctaaum
KOAMPOBaHMA BbISICHUIOCh, YTO NOA06paHHbIE
BaMu UcnosiHUTENN He B COCTOSAHUM
3aBepwKnTb paboTy B 3aM/IaHNPOBAHHbIN CPOK.
Kpome Toro, 3aka3uuk npogosKaet
dopMynmpoBaTtb HOBblE TPEOOBaHMSA, KOTOpPbIE
He Obl/IN yYTEHbl B UICXOLHOM MpPOeEKTe
apXUTEKTYpbl cucteMbl. Kaxxagoe mns atux
TpeboBaHUN HE MEHSET CYLLLECTBEHHbIM
06pa3oM apxuTeKTYpY, HO MX COBOKYIMHOCTb
CYLLLECTBEHHO «yTSHXKENseT» NPOEKT.
YTto cTomT NnpeAnpuHATbL ANS peLleHns AaHHOM
npo6aembi?

[Ipouenypsl

OLICHUBAaHUA

3HAHUM W YMEHHMM  PETyJIUpPYIOTCS

COOTBETCTBYIOLIMMH MPUKA3AMU, PACIIOPSLKEHUAMU peKTopata OUHYHUBEPCUTETA

O KOHTpOJIE YPOBHSI OCBOEHUSI JUCUUIUIMH U C(HOPMUPOBAHHOCTU KOMIIETEHIIMM

CTYJIEHTOB.
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8. IlepeyeHb OCHOBHOW M JIONOJIHUTEJIbHOW YUYeOHOIl JIMTepaTyphbl,

HGOﬁXO}]I/IMOﬁ AJIAA OCBOCHHUA JUCIHUIIJINHBI

1. [xypko B.E. YmpaBnenue puckamu mpoekTa: yuyeOHOe mocodue s
By30B [Onektponubii pecypc] / B.E.lllkypko; mnon HayyHOW penakuuen
A.B. I'peGenkuna. — 2-e u3a. — M.: UznarensctBo FOpaiit, 2020. — 182 c. — Pexxum
noctymna: https://ez.el.fa.ru:2057/bcode/454911.

2. IlorameBa I'.A. VYmnpaBineHue mnpoektamu (IIPOECKTHBIA MEHEIKMEHT):
ydueObHoe mocobue [DnekTponHslii pecypc] / I'.A. Iloramesa. — M.: UHOPA-M,
2020. — 224 c. — Pexum pnocrtyna: https://new.znanium.com/catalog/product/
1055100.

Hononnumenvnasa aumepamypa

3. VYnopaBineHue NpoeKTaMH: YYEOHHK U NPAKTUKYM JUISl aKaJEMUYECKOTO
OakanaBpuata [OnektponHbii  pecypc] / A.W. bamamos, E.M. Poroga,
M.B. TuxonoBa, E.A. Tkauenko; mox oOuieii penakiueir E.M. Porosoit. — M.:
N3patensctBo FOpaiit, 2019. — 383 c. — Pexxum nocryna: https://ez.el.fa.ru:2057/
bcode/431784.

4. Kysnenona E.B. Ympasnenue noptdenemM HpOEeKTOB KaK HHCTPYMEHT
peanu3alMi  KOPIMOPATUBHOW CTpaTerwu: ydeOHWK s OakanaBpuata U
Maructparypsl [Onextponssiii pecype] / E.B. Ky3nenona. — 2-e uzn., nepepabd. u
non. — M.: WzparensctBo IOpaiit, 2019. — 177 c. — Pexum pocryna:
https://ez.el.fa.ru:2057/bcode/433975.

5. Cyposa H.1O. [IpoekTHbI MEHETKMEHT B COIlMaIbHON cepe U Au3aitH-
MBIIIUIEHUE: yue0d. mocolOue sl CTYJAEHTOB BY30B, OOYYalIIUXCS IO
crienuabHOCTH «MeHemkmenT» [DnektponHsiii pecype]| / H.FO. CypoBa. — M.:
IOHUTU-JAHA, 2017. — 415 ¢. — Pexxum noctyna: https://new.znanium.com/
catalog/product/ 1028758.
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9. Ilepeyennb pecypcoB HHPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM CETH

«/HTEepHET», HEOOXOAMMBIX /IJIs1 OCBOEHMS M CIIUTIUHbI

1. Accoumarnuss  MEHEIKEPOB. JllenoBoe  obbenmunenue  Poccum
[DnexTpoHHbII pecypc]. — Pexxum goctyna: www.amr.ru.

2. XKypnan «MenemxmenT B Poccum u 3a pyOexom» [DIEKTPOHHBIH
pecypc]. — Pexxum noctyma: http://www.mevriz.ru.

3. KopnopaTuBHbII MEHEIHKMEHT [DIJIEKTPOHHBIM pecypc]. — Pexum
noctyna: http://cfin.ru.

4. CaliT MEXIyHapOJHOTO COOOIIeCTBA MEHEKEPOB [DIIEKTPOHHBIM
pecypc]. — Pexxum nocryna: http://www.executive.ru.

5. Pycckoe o0mecTBO yrpaBieHUsi puckamu [DIEKTpPOHHBIM pecypc]. —

Pexxum nocryna: http://rrms.ru.
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10 Metoauyeckue YyKazaHusi IJIsi OOyYAIOWIUXCHA IO OCBOEHHUIO

ANCIHUITINHBI

Baxneiimmmu  ycnoBusiMu  mporiecca OOydeHHUsl SIBISIIOTCS  COUYETaHME
ayIUTOPHOM W BHEAYJAUTOPHOW pabOThl CTYAECHTOB, IMOCTENEHHOE YBEIUYCHHE
yAETBHOTO BECa UX CAMOCTOSTEIbHON pabOThI.

CamocrosiTenbHass paboTa CTyIEHTOB (MHAMBUAyajbHas, TIpynmnoBasd,
KOJUIGKTUBHAs1) SBISETCS Ba)XXHOM 4YacThl0 B paMKax JAaHHOIO Kypca.
CamocrosiTenbHass padoTa CTYJEHTOB OCYILECTBISETCS IOJA PYKOBOJICTBOM
npernojaBareiss M MNpoTeKaeT B (opMme JeNOoBOro B3aWMOJICHCTBUSA: CTYIEHT
NOJy4yaeT HEMOCPEACTBEHHbIE YKa3aHMs, PEKOMEHIAlMM MpernojaBarens o0
OpraHu3allid CAMOCTOSITENBHOW JESATEIBHOCTH, a IIPENOJABATENb BBIIIOIHIET
(GYHKIMIO yOpaBiIeHUS dYepe3 Y4YeT, KOHTPOJIb M KOPPEKUHUIO OUIMOOYHBIX
neiictBuit. CoaepikaHne caMOCTOSITEILHOM paOOThl CTYJICHTOB UMEET JBYEIUHBIN
xapakTep. C OJHOW CTOPOHBI, 3TO COBOKYIHOCTh YYE€OHBIX M MPAKTUYECKUX
3aJlaHul, KOTOPBIE JOJKEH BBINOJHUTH CTYAEHT B MPOLECCE 00y4YeHUs: — OOBEKT
ero nearenbHocTH. C Ipyrol CTOPOHBI, 3TO CIOCOO AEATEIBHOCTH CTYIEHTA IO
BBITIOJIHEHUIO COOTBETCTBYIOLIET0 y4eOHOTO TEOPETUYECKOTO MM MPAKTHUYECKOTO
3agaHus. CBoe BHEIIHEE BBIPAKEHUE COACpPKAHHE CaMOCTOSTENbHON padoThI
CTYJEHTOB HaXOJUT BO BCEX OpPraHU3allMOHHBIX popMax y4yeOHON BHEayIUTOPHOM
NEATEIBHOCTH, B XOJ€ CaMOCTOSTEIBHOIO BBINIOJHEHHs Pa3JIMYHbBIX 3aJaHUMN.
OyHKIMOHAIBHOE TMpeIHAa3HAaYeHHE CaMOCTOSTENIbHOM paboThl CTYAEHTOB B
MPOIIECCE MPAKTUYECKUX 3aHATUM 10 OBJIAJICHUIO CHENUAJIbHBIMUA 3HAHHUSIMU
3aKJIIOYAETCSI B CaMOCTOATENIIBHOM IPOYTEHUH, INPOCMOTPE, MNPOCITYIINBAHUU,
HaOJII0JCHUH, KOHCIIEKTUPOBaHUH, OCMBICJICHUH, 3aIIOMUHAHUH "
BOCIIPOM3BEACHUM ompeaeneHHod wuHpopmauuu. ILlens W maHupoBaHue
CaMOCTOSITENILHOM pabOThl CTYJIEHTY ONPEEIIeTCs IPENoaaBaTeseM.

CoOcTBEHHO caMOCTOATENbHASI pab0oTa CTY/AEHTOB BBIIIOJIHAETCS B YJOOHBIE
JUISL CTYyZIEHTAa 4achl M MPEACTABISETCS NMPENOJABATENI0 Ul TPOBEPKU. [[aHHBIN

dbopmaT mpemycMaTpuBacT OONBIIYI0 CaMOCTOSTEIBLHOCTh CTYJICHTOB, OOJBIIYIO
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VHJUBUyaJU3alU0 3aJaHUN, HaJIW4YUE€ KOHCYJIbTALIMOHHBIX IIYHKTOB W PsJ
MICUXOJIOTO-NIEAATOTMYECKUX HOBAIUMM, KACAIOIIUXCA KaK COJIEPKATEIbHOM 4YacTu
3aJlaHUM, TaK U XapaKTepa KOHCYJIbTALMNA U KOHTPOJIS.

CryaeHTaMm mpejaraioTcsi Cleayroniue BUAbl U (GOPMbBI CaMOCTOSATEIbHOM
paboTHI:

- CaMOCTOSITEIBHOE BBINIOJIHEHUE 3a/IaHUM HA IPAKTUYECKUX 3aHATHUSIX;

- CaMOCTOSITeNIbHAsl JOMaIlHss pabdoTa MO MOATOTOBKE K ayJIUTOPHBIM
3aHATHSM;

- caMocTosTelbHass pabota (MHOUBUIyallbHAs) C  HCIOJb30BAaHUEM
HNHTepHeT-TeXHOJIOrnH;

- UHOUBUIyallbHAasE W TpYIIOBasg TBOpYECKas padoTa IO MOArOTOBKE

COOOIIEHU.
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11 Ilepeyenbr HHPOPMANMOHHBLIX TEXHOJOIWH, MCNOJb3YyeMbIX IPHU
OCYyIIEeCTBJICHMH 00pa30BaTe/IbHOI0 Mponecca M0 AUCHMILUIMHE, BKJIIOYas
nepeyeHb He00OXOAMMOr0 MPOrPAMMHOr0 odecnevyeHUs U MH(OPMAIHOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMnjieKT JTUIEH3MOHHOT0 MPOrPAMMHOI0 00ecrneyeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  mnpodeccMoHa bHbIe  0a3bl  JaHHBIX H
HHGOPMALMOHHBIE CTIPABOYHbIE CHCTEMbI

1. CnpaBounass mnpaBoBasi cucrema «Koncynbrant Ilmroc». — URL:
http://www.consultant.ru

2. UndopmaninoHHO-TIpaBoOBast cucreMa «I"apaHT.py». —  URL:

http://www.garant.ru

11.3 CepruduinupoBannbie NPOrpaMMHbIE M aNNapaTHbie CpPeACTBA

3alUThI MHPOPMALMH: HE IPELYCMOTPEHBI

Kaxnapiii oOyuaromuiicss B TedeHHWE Bcero oOydeHHUs oOecrednBaeTcs
WHIUBUTYAIbHBIM HEOTPAaHUYCHHBIM JOCTYNIOM K 3JEKTPOHHO-OMOINOTECYHON
cUcTeMe u AIEKTPOHHOMN nH()OpPMAITMOHHO-00pa30BaTEeIbHOMN cpene
Kpacnogapckoro ¢unmana @UHAHCOBOTO YHUBEPCHUTETA.

OnexTpoHHas WH(GOPMalMOHHO-00pa3oBarenpHas cpena DOuHAHCOBOTO
YHHUBEPCUTETA 00CCTICUNBALT:

— JOCTyH K Y4eOHBIM IJIaHaM, pabovYrM IporpaMMaM JAUCIUIUINH, TPAKTHK,
K YKa3aHUSAM  DJICKTPOHHBIX  OMOTMOTEUHBIX CHUCTEM U  DICKTPOHHBIM
oOpa3oBaTeNbHBIM pecypcaM, VyKa3aHHBIM B pabounmx mporpammax. Ilo

JUCHUITIIINHE ((YHpaBJICHI/Ie puUCKamMu, BO3MOKHOCTAMHU U 0C30MacHOCTRIO B
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MPOEKTE» B AJIEKTPOHHON MHGOPMAIIMOHHO-00pa30BaTeNbHOM cpene PUHAHCOBOTO

YHUBEPCUTETA MPEICTABICHBI CJICIYIOIINE BUIbI HHGOPMAIIMOHHBIX PECYPCOB:

AHHOTALWU JTUCIUTUINHBI,

- BUJICOJICKLINH;

- MyJIbTUMEIUUHBIC TPE3CHTALIMM IO BCEM TEMaM Kypca;

- METOJIMYECKHI MaTepua:

- pabouue mporpaMmbl JUCHUTLIUHBI.

— ¢ukcanio  xoma  o0pa3oBaTENBHOTO  Tpollecca,  pe3yIbTaToB
MIPOMEKYTOYHOM aTTECTaIlUY;

— NPOBEJCHHE BCEX BHUJOB 3aHATHI, MPOLUEAYpP OLEHKU pEe3yJIbTaTOB
oOy4eHwHsI, peaan3anus KOTOPBIX OCYIIECTBISIETCS C MPUMEHEHHEM DJIEKTPOHHOTO

oOyueHus.
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12 Onucanme MaTepuaIbHO-TEXHHMYECKON 0a3bl, He00OXOAUMON sl

OCYIIeCTBJIEHHS 00pPa30BaTeJbHOI0 MPoLecca M0 JUCHHUILIMHE

MatepuanbHo-Texuuueckas 6a3a KpacHonmapckoro dunuana duHaHCcOBOTO
YHUBEPCUTETA COOTBETCTBYET JACHCTBYIOIIMM MPOTHUBOMOXAPHBIM MpaBUiIaM H
HOpMaM, OO€CIeurnBaeT TMPOBEJACHHE BCEX BUJOB JTUCHUIUIMHAPHOW U
MEXIUCIUIUIMHAPHON MOATOTOBKH, MPAKTHYECKOW M HAYyYHO-UCCIIEI0BATEIbCKON
paboT 00y4Jarouxcs, MPeyCMOTPEHHBIX YUCOHBIM TIAHOM.

OO6pa3oBartenbHbIN npoiiecc oOecrieuynBaeTcs crenualbHbIMU
NOMEILEHUSIMU, KOTOpBIE NPEJICTABISAIOT COOOM ayauTOpud [JIsl TMPOBEACHUS
3aHATUNA JIGKUMOHHOTO THMA, 3aHITUH CEMHHApCKOrO THIA, BBIIOJIHEHUS
KYpPCOBBIX palOT, TPYIIOBbIX W HWHIUBUIYAIbHBIX KOHCYJIbTAIlUH, TEKYIIETO
KOHTPOJSI UM MPOMEXKYTOYHOM aTTeCTallMM, MOMEIICHUsl Il CaMOCTOSITEIbHOU
paboThl CTYJIEHTOB H TIOMEIICHUS IS XpaHEHUsT U MPOoPUIAKTUYECKOTO
oOcimyxuBaHusi ~ ydeOHoro  oOopynoBanusi.  CHnenuanbHble  MOMEIICHUS
YKOMIUIEKTOBaHbI CHEIUAIM3UPOBAHHON MEOENIbI0 U TEXHUYECKUMHU CpPEACTBAMU
o0yueHus, o0ecreurnBaroUMK TIpeACTaBIeHne yueOHoi WH(opMaruu OoJbIIon
ayJIUTOPUH, TIEMOHCTPALIMOHHBIM 000PYOBaHUEM.

[Tomemenust It CaMOCTOSITENBHOM PAOOTHI OOYYAIOUIUXCS OCHAICHBI
KOMITPIOTEpPHOM TEXHHMKOH, oOecreuuBaronied aocTyn K cetd HWHTepHer u
AIEKTPOHHOMN nH(GOPMaIIMOHHO-00pa30BaTEIHLHON cpene @uUHAaHCOBOTO

YHHUBEPCUTETA.
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