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1 HamMeHoBaHue JTUCHUILIUHBI

HMucuumnuna 51.0.03.07 «Teopust oprann3aiuy ¥ yrpaBJIeHUE U3MEHEHUSMM.

2 IlepeyeHb MIIAHHPYEMBIX Pe3yJIbTATOB OCBOCHHS 00pa30BaTeJbHOM

NporpaMmbl

(mepeyeHb KOMIETEHUHMH) ¢ YKa3aHWMeM HWHAMKATOPOB WHX

JAOCTHKCHUA U IIVIAHUPYEMBIX PE3yjJabTaToB oﬁyquI/m o ITMCIMIIJINHE

Jucuuninmaa

U3MCHCHUAMUN

b51.0.03.07

o0ecrieunBaeT

«Teopus

OpraHu3aiuu |

dbopmupoBanue

yIpaBJIeHUE

CICIYIOINUX KOMIETCHIUMN

HarnpasieHust ToAroToBku 38.03.02 « MeHeKMEHT»:

Tabnuma 1 — Komnerenuuu, GopmMupyembie B pe3ynbTaTe U3yUeHUs TUCIUTUIAHBI

«Teopust opranuzanuy U ynpaBJIeHUE U3MEHECHUSIMH » HanpaeieHus NoAroTosku 38.03.02

«MeHeKMEHT»
Kog HaunmenoBanne | MHOUKAaTOPBI JOCTHKEHHUS Pesynbrarsl 00yueHus (yMeHus U
KOMIIETE KOMIIETCHIIUH KOMIIETEHIIUH 3HaHUs1), COOTHECEHHBIE C
HIUU WHIUKATOPaMU JOCTHKEHUS
KOMIIETCHIINH
Teopemuko-memooonocuyecKue KomMnemeHyuy
[TKH-1 Bnanenne 1. JleMOHCTpUpYET 3HaHUS | - 3HAMb TEOPETUYECKUE OCHOBBI
OCHOBHBIMHU TEPMUHOJIOTUH, (dbopMHpOBaHUS U Pa3BUTHS
Hay4YHBIMH HaIlpaBJICHUH, IIKOJI, OCHOBHBIX Hay4YHBIX IIOHATHH,
MIOHATUSAMHU U | COBPEMEHHBIX TEHJCHIUNA | YKOHOMUYECKUX U YIIPABICHYECKUX
KaTeroOpHusIMU MEHEKMEHTA, KaTeropHii, UX CYyIIIHOCTH U 3HAYEHUS
SKOHOMUKH U | DKOHOMHUYECKUX U B XOJI€ Pa3BUTHS KU3HEAEATEIbHOCTH
YIPABJICHYECKON | YIPABIEHYECKHUX OpraHu3allfK; OCHOB ITOCTPOEHUS
HayKH U | KaTeTOPHil B X011€ 1 GYHKLIMOHUPOBAHUS COBPEMEHHOM
CIIOCOOHOCTB K UX | Pa3BUTHS OpraHu3allMM Ha UX OCHOBE, IPUYNHBI
IIPUMEHEHUIO TIPU | JKU3HEHCATEIIbHOCTH Y BUJIbI OPraHU3aLHOHHBIX
peneHnn OpraHU3alVH U €€ W3MEHEHUH, MOJIENH YIIPABIICHUS
npoeCCUOHANIBH | U3MEHEHHH. OpraHU3allMOHHBIMU U3MEHEHUAMU;
BIX 3a/1a4 VW3MEHEHUS B )KU3HEHHOM LIMKIIE

opraHusalvu, yrpaBJICHHUC
HU3MCHCHUSMHU B OpraHU3allMOHHOM
ITOBCICHHUU.

- ymenib BBIBIIATD U IPUMCHATH Ha
IIPAaKTUKEC 0a30BbIe IKOHOMUYCCKHUE U
YHOPaBJICHYCCKHUEC KAaTCTOPUHU B XOIC
YHpaBJICHUA OpTraHU3allMOHHO-
O9KOHOMHYCCKUMH ITpoeCCaMu




OpraHM3aIliH; MPUMEHUTH Ha
MPaKTHKE TOJyYeHHbIEC 3HAHUS
TEOPHUU YTIPaBICHUS
OpraHHU3allMOHHBIMU U3MEHEHUSIMU;
TUTAHUPOBATh U OCYIIECTBIIATh
MEPOIPUITHS 110 POBEACHUIO
OpraHU3AIMOHHBIX U3MEHEHUN;
paspabaThIBaTh CTPATETHIO
W3MEHECHUM.

2. [IpoBoauT aHaIn3
OM3HEC-TIPOIIECCOB c
LEeIbI0 BHEJIPEHUS  MH-
HOBallM U IIPOBEICHHUS
OpraHU3ALMOHHBIX
W3MEHEHHUI.

- 3Hamb OCHOBHBIE KOHIICTIIIUN
IIOCTPOEHUsI COBPEMEHHOM
OpraHu3aIiH, KaK COIUAIbHO-
3KOHOMUYECKON CHCTEMBI,
OCYIIECTBIISIONICH MpoIece
KOJUJIEKTUBHOTO BHIOOPA; KITFOUEBBIC
CBOWCTBA OpraHHU3aIlNH,
OTIPEIEIIAIONINE U OTPAaHUYNBAIOIINE
nporiecc (HopMyITHPOBAHHUS
BO3MOXXHBIX BApUAHTOB Pa3BUTHS
opraHuzanuu B OyayiieM, BeIOopa
OCHOBHOTO HAIPaBJICHUS

Pa3BUTHS U €T0 PEeaH3aliU B X0JIe
MPUHSTUS YIIPABIECHYECKOTO
pEIICHHST; MOJICITH yIIPABJICHUS
OpTraHU3AIMOHHBIMUA U3MECHECHUSIMU;
W3MEHECHHUS B )KM3HCHHOM ITUKJIC
OpraHU3aIHH.

- yMemb BBISBIISTH U IPUMCHSATH HA
MpaKTHKE 0a30BbIE TIOIXOIBI K
(hOpMHPOBAHUIO OCHOBHBIX
BapUAHTOB Pa3BUTHUS OPTAHU3AIINH,
BBIOOPY KITIOYEBOM CTPATErHH €¢
Pa3BUTHUS U €€ peaTH3allii;
TUTAHUPOBATh U OCYIIECTBIISATh
MEPOIPHSITHS 110 TIPOBEICHUIO
OpraHU3aIMOHHBIX U3MEHEHHH,
pa3pabaTeiBaTh CTPATETUIO
W3MEHEHHH, POCKTUPOBATh
W3MEHEHUS OpTaHu3aI[MOHHON

CTPYKTYPBI.
[IKH-3 | cmocoGHOCTH 1. [Ipumenser - 3Hamb Kpurepun (HOpPMAITBHOM
PUMEHSTh COBPEMEHHBIC MOJICITH OpraHM3allMM;, 3aKOHbI M TPHUHIIUIIBI
UHCTPYMCHTHI Pa3BHUTHUS U YIIPABICHUS pa3BUTUSL OpraHU3alui; CTPYKTYpY
IIPOTHO3UPOBAHMS | OPTaHU3AIHECH. BHYTpEHHEH W BHCIIHEH CpE.IbI;
, METO/IBI OCHOBBI MIPOSKTUPOBAHHSI
IUTAHUPOBAHUS U OpTraHU3aIMOHHOMN KYJIbTYPHI;
BBIPA0OTKH - ymemb  TPUMCHATH  TCOPHH
yIPaBICHYECKHX yIpaBJICHUS YEeJI0BEYECKUMU
penieHui, a pecypcamu npu MOCTPOCHUU
TaKXe KOMIIEHCAIIHOHHBIX CHCTEM
HCIIOJIb30BaTh 2. leMOHCTpHpYET - 3HamMb COBPEMEHHBIE METOJIBI cOOpa,
CII0COOBI BJIaZIEHNE METOIaMU 0o0paboTKu, aHanmm3a HMHPOPMAIHH,
oOecnieuyeHus cbopa, aHanM3a u HE00X0IMMOH JUTSL NIPUHATUS
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00pabOTKU JaHHBIX, JJIs 3¢ dEKTUBHOTO yIPaBIEHYECKOIO
NPUHSTUSL peleHus;
yIpaBIEHYECKUX - yMemb TIPUMEHATh METO/IbI
pemIeHui KOJIMYECTBEHHOTO W KadeCTBEHHOTO
aHaJu3a JUIsl TIOCTAHOBKH U PELICHUs
Pa3IMYHBIX THIIOB OTIEPAIIHOHHBIX
3aj1ay;
3. Bmameer HaBbIKAMH | - 3HamMb TPUHOUIBI M OCHOBBI
aHanM3a OPUHOUIOB U | GOPMHUPOBAHUS  KOMIICHCAIIMOHHBIX
OCHOB dbopMupoBaHus | cuCTeM  JUId  pemieHus  3ajad
KOOpJAMHAIIMA U | KOMIIEHCAIIHOHHBIX yIpaBJICHUS;
KOHTPOJIS CHCTEeM JUId  pCIICHUS | - yMemb  BBIABIATH  MPOOJIEMBI,
JeSITeIbHOCTH 3aJad4  YOpaBJCHUS W | MPEMSATCTBYIOLINE JTOCTHXKEHHIO
OpraHHU3aLUH OLICHKH PHCKOB UX | Ielell  OpraHM3aliy, IHpenIarath
IPUMEHEHUS. 3¢ deKTHBHBIE COCOOBI MX PEIICHHS
npu UCTIOJIb30BaHUU Teopuii
OpraHu3aluii; [IPUHUMATh
yIpaBlIeHYECKHUE PELICHUH B 00JIacTH
MIPOBEICHUS OpTaHU3aIMOHHBIX
U3MEHEHUM.
3. Mecro aucuuiuinebl B crpykrype OI1
HMucunmumaa  b1.0.03.07  «Teopust opraHmsauuu MW yOpaBJEHUE

U3MEHEHHUSMI» OTHOCHTCA K 0a30BOH YAaCTH U SBISACTCS I[PICHHHJIPIHOﬁ MOOYJIA

ob1enpodeccuoHATbHBIX 38.03.02

JUCHUIUIMH ~ HAaNpaBJEHUS  IOJTOTOBKHU
«MeHeKMEHT.

[IporpamMma u3ydeHUs IUCHMIUIMHBI COCTaBJICHa C y4YETOM TpeOOBaHUH,
ycTaHOBIIeHHbIX cooTBeTcTByromuM OC BO ®unynusepcurera. HM3ydyenue
JTUCITUTUTHHBI 0a3UpyeTCsl Ha 3HAHMSIX, MPUOOPETCHHBIX CTYICHTAMH HAIIPABICHUS
noarotoBku 38.03.02 «MeHemKMEHT» B MPOIECCE MPEALIECTBYIOMIETO OCBOCHUS
MHBIX YIPABJICHUYECKUX JUCIUILUINH, B TOM unciie «OCHOBBI Ou3zHecan, « Teopus u
UCTOPHS MEHEIDKMEHTa», « TpeHHHT KOMaH/1000pa30BaHMs U TPYIIIOBOM pabOTHD».

B cBow ouepenp, uzydeHue AuUCHMIUIMHBI «Teopusi opraHuzanuud U
yIIpaBJI€HUE HU3MEHEHUSIMU» ITO3BOJUT KOHKPETU3UPOBAThH IOJIYyUYECHHBIE 3HAHUS,
YMEHHsI, HaBBIKU MMPUMEHHUTEIBHO K Pa3padOTKe CTPATETUH, MUCCUHM OpTraHU3aIlvu,
MIOCTPOCHHUIO OPraHW3alMOHHOM CTPYKTYpbl YNPAaBICHUS, AHAIN3Yy BHEIIHEW U

BHYTPEHHEW Cpebl NPEANPUATHS B C YUETOM COBPEMEHHBIX pEeauil.




3HaHWS W HaBBIKW, TOJYYEHHBIE B TMpoIecce AUCHUIUIMHBI «Teopus
OpraHu3allid W YNpaBJICeHWE W3MEHEHHUSMW» OyJyT HUCIOJIb30BaHBI CTYJACHTAMH
MIPY U3YYCHUH MOCISAYIOMNUX AUCIUIUIAH, TPEAYCMOTPEHHBIX YUSOHBIM TIAHOM,
Py HAMWCAHWHM BBIMYCKHOW KBaMM(UKAIMOHHON (0OakamaBpcKoil) paboOThI, B
mpolecce pemieHus Kpyra 3aaad  npoeCCHOHAIbHOW  JEATENbHOCTH B

JTAJTbHEHIIIEM.

Tabnunma 2 - MeXIUCHUIUIMHADHBIE CBS3M TeM JHCHUIUIMHBL C  O0ecreuynBaeMbIMU

(mocneayronMMi) TUCUUILTMHAMU HarnpasiieHus noarotoBku 38.03.02 «MeHemxMeHT»

Ne HanmeHnoBanue Howmepa pa3nenos (TeM) TaHHOW JUCIMILIUHBL,
n/ o0ecrneuynBaeMbIX HEOOXOIMMBIX JUI U3yUeHHs 00eCIeunBacMbIX
0| (mocnenyromux) TMCUUILUINH (mocnenyouyx) AUCUUILUIMH
1 2 3 4 5 6 7
1 | IIpoeKTHBI MEHEKMEHT * * * * *
2 | MapkeTunr * * * *
3 | DKOHOMHUKA OpTraHU3aIun * * * *
4 | CtpaTernueckuii MEHEHKMEHT * * * *
5 | Meroae! npuHATHA * * *
YIPaBICHYECKUX PEIIECHUN

4. O0beM NUCHUMILIMHBLI B 3aYeTHBIX €IMHHIAX U B aKaJeMHYECKHUX
yacax C BblJeJleHHeM 00beMa AayJIuTOPHOl (JIEKIUM, CEeMHHapbl) U

CAMOCTOSITEIbHOM PA00ThI 00y4alOIIUXCS.




Jns  HanpasneHuss mnoarotoBku 38.03.02

«YnpaBiaeHrue IpoeKTaMmuy», o01Ias TPYI0EMKOCTh TUCIUIUIMHBI TI0 OYHO-3a09HOM

dbopme obyuenus - 3 3au. exn., 108 gaca B 3 cemectpe u 3 3au. en., 108 yaca B 4

ceMectpe (Tabnuia 3).

Tabmuua 3 — TpynoeMkocTh AUCHUIUIMHBI «Teopusi opraHusaluu U yIopaBiIeHHE

«MeHeKMEHT»,

npoduib

U3MCHCHUSIMN»
HanpaBnenue noaroToBku
38.03.02 «MeHemKMEHT
Bux Ouno-3a0uHas hopma
4yeOHOU paboThI 0byenma
y 2 Kypc, 3,4 cemecTp)
BCET0 Cewm. 3 Cewm. 4
(B 3.e M yacax)
OO0masi TpyA10€MKOCTh IMCUMILINHBI 216/6 108/3 108/3
Konumaxkmmnas paboma - Ayoumopnsie 56 28 28
3aHaAmuUA
Jlekyuu 24 12 12
CeMuHapbl, NPAKTUUYECKUE 3aAHITHSI 32 16 16
Camocmosamenvnasn paboma 160 80 80
3auem/Ix3zamen 36 - 36
Bun npomexxyTouHOM aTTecTanuu 3auer 3auer JK3aMeH
IK3aMEH
5. ConepmaHI/le AUCHUIIJIMHBI, CTPYKTYPHUHPOBAHHOC mo TEMaM

(pa3aesiaM) JUCUMILUIMHBI C YKa3aHUEM MX 00beMOB (B aKaJIeMUYeCKHUX YacaXx)
U BU/J0B Y4eOHBIX 3aHATHI

5.1. Conep:xkanue JUCUMIJIMHBI

Tema 1. Teopust opranuzanuu, ee nNpeaMeT, MeCTO B CHCTeMe HAYyYHbIX
3HAHUW, HATIPABJICHHUS PA3BUTHSA.

[ToHsiTHE, CYIIHOCTH TEOPUW OpraHU3allMd KaKk HayKd 00 OCHOBHBIX
3aKOHOMEPHOCTSX >KU3HEAEATEIbHOCTH opraHu3anud. OCHOBHas 3ajada TEOPUHU
opranuzainuu. Opranuzanus Kak 00beKT Teopuu opranuzauuu. [Ipeamer Teopuu
opranu3anuu. MeToapl TeOpUHU OpPraHU3alUU: UCTOPUUYECKUN, COACPKATEIbHbIN,
CTPYKTYPHBI, KOMMYHUKAIIMOHHBIN, IPOTHO3HBIN, KOMIJIEKCHBIA. MecTo Teopuun
OpraHu3aliid B CHUCTEME HAy4YHbIX 3HAHWUW: COIMOJOTHS, KaK OCHOBA
CaMOCTOSITEJILHOTO Pa3BUTUSI TEOPUM OpTraHU3aIMH; B3aMMOCBSI3b HAyKH 00
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OpraHu3alMd C TCHUXOJIOTHEH, COLMAJIbHOM TIICUXOJIOTHEH, AHTPOIIOJOTHEH,
AKOHOMUYECKOU TEOpHUEH, IOPUCIIPYACHIUEH. Ponb COBPEMEHHBIX
WH()OPMAITMOHHBIX CUCTEM B CTAHOBJICHUH U PA3BUTHH TCOPHH OPTaHU3AIUH.

Tema 2. OpraHusanusi Kak CJI0KHAS COUNHAJIBHO - IKOHOMHUYECKAs
cucrema.

[TonsiTHe, CyIIHOCT, M 1€JIM OpraHu3aluyd. BaXXHOCTh OpraHU3alUu.
OcCHOBHBIE YEPTHl 1 OCOOCHHOCTH OpraHU3alllU: KOMIUIEKCHOCTb, (hopMau3alus,
COOTHOIIICHHE LEHTpaIU3alui U JeueHTpanu3anuu. OO0mme A BCeX CIOKHBIX
OpraHU3allMOHHBIX O00pPA30BAHMM XapaKTEPUCTUKU: PECYpChl, 3aBUCUMOCTH OT
BHEITHEH cpeabpl (OpraHu3alid  Kak OTKPBITBIE UM 3aKPBITBIE  CHCTEMBI),
TOPU30HTAIBHOE pa3/ielieHue TPyJa, MOAPA3/EICHUs, BEPTUKAIBHOE pa3/eIcHUE
TpyAa, HEOOXOIUMOCTh YympaBieHus. OCHOBHblE (YHKUHUH COBPEMEHHOM
opraHu3alydyd. MapKEeTHUHI: OCHOBHOE COJAEpPKAaHUE M SBOJIOLUUS MapKETUHIa,
0000IIeHHasT CcXeMa MAapKETUHTOBOW JEATeNLHOCTH OpraHu3aluu (CHcTeMa
MapKEeTUHIOBOM HMH(OpMaluH, CUCTEMA IUIAHUPOBAHHUS MApPKETHHIA, CUCTEMa
OpraHu3aliy CIIyKObl MAPKETHHIa, CUCTEMAa MapKETUHIOBOIO KOHTPOJIS), BEIOOD
(bupMOIl KOHIENIIMKM MAapKETUHTOBOM JESITEIbHOCTH, KOHUENUUS couuanbHo — 10
ATUYECKOr0 MapkeTuHra. [Ipou3BOJACTBO M HAyYHO — TEXHUYECKOE pa3BUTHE:
00001lIeHHasT cXeMa ONEPALMOHHON CHUCTEMBI, KJIacCU(PUKALUS OINepariOHHBIX
cucteM. MaTepualibHO — TEXHMUYECKOE OOecCredeHHe: KOMIUJIEKTOBAaHUE 3aIlacos,
00001lIeHHasT CXeMa OpraHu3allid MaTepUalbHO — TEXHUYECKOT0 CHA0XKEeHHUS,
METOJIbI BBIOOpa TMOCTABIIMKOB. (DUHAHCOBOE XO3SMCTBO W y4eT: 3aJaud |
byHKIMU (GUHAHCOBBIX CITYKO, TPUHITUIIBI OpPraHU3aui (PUHAHCOB, (PUHAHCOBBIM
MEHE/DKMEHT, KaK OpraHu3aius yIpaBieHUs (PUHAHCOBBIMH  IOTOKAMHU.
Koudurypammst  opranmzammu  mo [.  Mwunanbepry.  CTpykTypHBIE W
KOHTEKCTYyaJbHbIEC TapaMeTphl ee (OPMUPOBAHUS U Pa3BUTH. TUIIBI OpraHU3aIHil:
0 BUJAM J€ATEIbHOCTH, (opMaM COOCTBEHHOCTH, pa3MepaM, YpPOBHIO
PEryJIMpOBaHUs IeATeIbHOCTH. KoMMepueckre 1 HEKOMMEPUECKHE OPraHU3alUu.

Tema 3. 3akoHbl Opranu3anuu, NPUHIUNBI OPraHU3ALUH.

Ponp wu 3HaueHWe THUNWYHBIX OOBEKTHBHBIX 3aKOHOMEPHOCTEH B
(GhopMUPOBAHUU U PA3BUTUM OpraHU3allii. Bo3MOXKHBIE TPYIHOCTH MPAKTUYECKOM
peanu3alyu  OCHOBOIOJIAralolMuX 3aKOHOJATENbHBIX TpeboBaHuil. (OCHOBHBIC
3aKOHBI oOpa3zoBaHUs u CYIIECTBOBAHUS OpraHu3aIui: CHUHEPIUH,
CaMOCOXpaHECHUS, Pa3BUTHS, HHHOPMUPOBAHHOCTH M YIIOPSATIOYCHHOCTH, €TUHCTBA
M aHajgu3a, KOMIIO3WIMM M MPONOPHHOHAIBHOCTH. Crenududeckre 3aKOHBI
opranu3zanuu. [IpuHIMOBI MOCTPOGHUS W CYLIECTBOBAHUS  OpPraHU3aIUU.
OcHOBHBIE ~ TPUHIUIIBI ~ 3aKOHA  Pa3BUTHSL: ANACTUYHOCTH,  HWHEPLUH,
HEMPEPhIBHOCTH, cTabuinuzanuu. OCHOBHbIE MPUHIMIBI 3aKOHA KOMIIO3UIIMU U
MPOMOPUMOHAIIBHOCTU: TIJIAHUPOBAHUS, KOOPJAWHAUMUA U TMOJHOTHL. CTPYKTYpPHO
(yHKIIMOHABHBIE TPUHIMUIBI OpPraHU3AMU: €IUHOHAYaliie, MPUHIIMI 00bema
KOHTPOJIS, UCKIIFOUeHHE pabOT, MPUHIMIT BEPTUKATBLHON uepapxuu, npuHoun 11
OpUOPUTETA  COTJIACOBaHUsS  IleJied, MNpuUHOMO  OajaHca  TMOJHOMOYHH,
SMOILMOHAIBHOW HEUTPaAIbHOCTHU. [[pUHIMIIBI OpraHu3aunu JOACH.
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Tema 4. BHelnHsIs1 OKPY:KAOIIAS CPela OPraHU3AIMH.

B3auMocBa3p opranuzanuy U okpyxarouei ee cpeapl. Cpena opraHu3aluu
— KaK COBOKYITHOCTh (pAaKTOPOB U CHUJI, KOTOPbIE OKA3bIBAIOT HEMOCPEACTBEHHOE U
OMOCPEZOBAHHOE BJIUSHUE Ha €€ (PYHKIUMOHHUPOBAHHE U JICHCTBYIOT 3a €€
npeaenamu. OcCHOBHbIC (DaKTOpPhI BHEIIHEW Cpejbl, UX BIWSHUE HA YCIIOBHUS M
pe3yabTaThl JeATeNbHOCTH KoMIaHuu. dakTopel MNpSIMOro U KOCBEHHOIO
BO3JIeUCTBUA. DAKTOPHI CPeIbl MPSIMOTO BO3ICUCTBHUSA: OTPEOUTEINH, TOCTABIIUKH,
KOHKYPEHTBI, KOHTAaKTHbIEC ayJUTOPUHU. PAKTOPBI CPEAbl KOCBEHHOTO BO3/ICUCTBUA:
roCyJapCTBEHHO-MTOJIUTUYECKHE, SKOHOMUYECKHE, COIMAIbHO-AeMOorpapuiecKue,
MEXyHapOIHbIE, Hay4YHO-TE€XHOJIOTUYECKUE, IPaBOBBIE. OcHOBHbIE
XapaKTepUCTUKU (AKTOPOB BHEIIHEW Cpejbl: B3aUMOCBA3aHHOCTb, CIIOKHOCTD,
MMOJIBUKHOCTh, HEONPEAECIEHHOCTh. HeonpeneneHHOCTh OKpYKarollel CpeJibl:
mpocTas — CJOXKHAas OKpyXaromas cpeaa, craduibHas — HeCTaOWIbHAs
okpyxaromas cpena. Monens M. [loprepa.

Tema 5. CTpyKTypa Opranusanuu.

CymHOCTh M 3Tamnbl MOCTPOCHHSI OPTraHU3ALMOHHBIX CTPYKTYpP: TPaHHUIIbI
TOPU30HTAIBHOTO M BEPTUKAJIBHOTO pa3zelieHus Tpyaa. Buabl opraHu3aliiOHHbBIX
cTpykTyp. bropokparnueckue (MEXaHUCTUYECKHUE) CTPYKTYpbl: OCHOBHBIE
XapakTepUCTUKM W BUJABL:  JIMHEHHBIE, (YyHKUMOHAJIBHBIE,  JIMHEIHO-
¢yHKIMOHaNbHbIE (mITaOHBIE). JIMBU3MOHAJIBHBIE CTPYKTYpPBI: IPOIYyKTOBas
OpraHM3allMOHHAs CTPYKTypa, CTPYKTypa, OPUEHTHUPOBAaHHAs Ha MOTpeOUTEIs,
peruoHanpHas (TeppUTOpUAIbHasl) OpraHU3alMoOHHas CTpykrypa. [IporpamMmmHO —
LEJEBbIE CTPYKTYPBI: QJalTHBHBIE M OPUEHTUPOBAHHBIE HA HOBOBBEICHUS.
AJTanITUBHBIE OPraHU3allMOHHBIE CTPYKTYPBI: IPOEKTHAsI OPraHU3alus, MATpUYHAsS
CTPYKTypa, OpraHu3allMOHHAs CTPYKTypa THUIIa KOHIJIOMEepaTa.

Tema 6 IIpoueccsl NPUHATHSA OPraHU3aLMOHHBIX PelICHUI.

[Ipupona u 7noruka mnpouecca NPUHATHAS OPraHU3aLMOHHBIX PEIICHUN.
Craguu mponecca NPUHATHA PELMIEHUH B OpPraHU3alUMU: CTaAusl BBISBICHUS
OpoOJeMbl U CTaausl pelieHusl MmpoOsieMbl. Bkl OpraHM3allMOHHBIX PELLEHUI:
3alpOrpaMMHUPOBAaHHBIE W HE3alIpOrpaMMHUpOBaHHble pemieHus.  [Ipomecc
UHAUBUAYAJIBHOTO TPHUHATHS OPraHU3alMOHHBIX PELICHUN: PpalMOHAIbHBIN
IIOAXOJl, OTPAHUYEHHO DPAlMOHAJIBHBIA NOAXOJ. PalMOHanbHBIA ITOAXOJ: JTaIlbl
INPUHATUS peleHuss (KOHTPOJb Cpeabl, B KOTOPOM NPUHUMAETCS pELIEHUE,
orpejeNieHue MpoOJIeMbl, YTOYHEHHE pPEe3yJbTaTOB PpEUICHHs, JAMAarHOCTUKA
npo0semMbl, pa3padoTKa aJbTEPHATHBHBIX PEIICHHH, OLIEHKA albTEPHATHUB, BHIOOD
Jy4dlledl anbTEepHATUBBI, BBIINOJHEHHUE NPHUHATOro pemieHus). OrpaHuyeHus u
KOMIIPOMHCCBHI TIPU INPUHATHM HE3anpOrpaMMHMPOBAHHBIX 13 pemennii. Buibl
OTPAaHWYEHUN: OIpAHUYECHHAs PAlMOHAIBHOCTh, OPraHU3ALMOHHBIE OIPAHUYCHUS,
JUYHOCTHBIE OrpaHu4eHUs. [10AX0Abl K MPUHATHIO OPTraHW3aUMOHHBIX PELICHUN.
OO6mast Mojienb mpolecca NPUHATHS penieHust B opraHuzauuu OcoOble yCloBUS
INPUHATHUS PELIEHUI: OBICTPO MEHSIOIIAsACA OKpYXKaroliasi cpeaa.
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Tema 7. UHHOBanMu ¥ U3MEHEHHUH.

Oprainu3aiioOHHbIE U3MEHEHUsI KaK MPUHSATHE OpraHu3alueld HOBOW HieH
unu popmbl noBeneHus. HeoOXonuMOCTh U CTpaTeruyeckas pojib U3MEHEHUH.
Bunpl nW3MeHeHuWil: B 3aBUCMMOCTH OT NPUYMH, WHULMUPYIOIIMX MPOLECC, B
3aBUCUMOCTH  OT MPEUMYILIECTBEHHOW  HAINPAaBICHHOCTH MW3MEHECHUN  Ha
OTPENICICHHYI0 OpraHM3allMOHHYI0 cdepy, B 3aBUCHMOCTH OT MaciiTada
W3MEHEHUM, B 3aBUCMMOCTH OT CTENICHH BJIMSHMS HA CYLIECTBYIOIIECE MOJIOKEHUE.
DJIEMEHTBhl  YCHEHIHBbIX  WU3MEHCHMM: ujaed,  TOTPEOHOCTH,  IPHUHATHE
WHHOBAIIMOHHOTO PEUIECHUs, peanu3amus, pecypchl. [loHATHS CONMpOTUBIICHUS,
cuiibl  conpoTuBieHUs. OCHOBHBIE BHJBI COMPOTHUBJICHUI: WHIWBUIyaIbHOE,
TPYIIIOBOE, CUCTEMHOE. THUMUYHBIE MPUYMHBI COMPOTUBIICHUS W3MEHCHUAM: HE
OOBSCHEHBI I1IETIM TEPEMEH, pPaJuKAIbHOCTh W3MEHCHHM, COTPYIHUKH HE
MIPUHUMAIIA YYaCTHsl B IUIAHUPOBAHUM W3MEHEHUW, UTHOPUPOBAHUE TPAIWLIUN U
MPUBBIYHOTO CTHJIS PaOOTHI TOApa3IeICHU, HHAUATOP pedopM HE TMOIB3YETCS
YBOKEHUEM U JIOBEpUEM U T.A. Meponpustusi, CHOCOOCTBYIOIIUE YCHEXY
M3MEHEHU: HHPOPMUPOBAHUE COTPYIHUKOB, MOCTENEHHOCTh WU3MEHEHUU U
TIIATEJIbHAS TOATOTOBKA HAYaJdbHBIX JTAloOB, IPHUBJICYCHUE COTPYJIHHUKOB K
BBISIBJICHUIO TIPOOJIeM W TUIAHUPOBAHUIO WM3MEHEHUM, NMPU3HAHUE PYKOBOJICTBOM
HEOOXOMMOCTH M3MEHEHUH, MPUBJICUCHUE BHEIIHMX KOHCYJIHTAaHTOB, OOyUYCHHE
PYKOBOAMTENEH OpraHU3allii METOJaM OPraHU3alMOHHOTO PAa3BUTHS, MOMOIIb
COTpPYJHUKAaM B OCBOCHUU HOBOM CUTYyallMH U CO3JaHUE TapaHTUH, YUET PUBBIUCK
U OXHUIAHUN COTPYAHUKOB KOMIIAaHUM. METOAbl YCHEUIHOTO MPOBEICHUS
M3MEHCHMI: yJacTHue, KOMMYHHUKAIIUU U 00pa3oBaHue, MEPEroBOPhI M 3aKIIOUCHHE
COIIAIICHUH, MOAAEPAKKA U3MEHEHUN CO CTOPOHBI BBICIIETO PYKOBOJICTBA.

Tema 8. O0Js1acTu oCcylIeCTBICHUS OPTraHU3ANUOHHBIX U3MEHEHMIA.

M3mMeHeHHs B CHUCTEME YIpaBJE€HUSI KaK OTBET HA W3MEHEHUs] BHEIIHEW
Cpelbl U JNEWUCTBUS KOHKYPEHTOB. YIPABICHUE U3MEHEHHUSIMHU OpPraHU3allMOHHON
CTPYKTYpbl. DTamnbl NpoBeieHus u3MeHeHu. OneHka 3pheKTUBHOCTU U3MEHEHUIA.

CTpyKTypHBIE aCHEKThl pealu3alldd CTPATETHMU: OLECHKA MPEUMYILECTB U
HEJIOCTAaTKOB  BBHIOPAHHOM  OpPraHM3allMOHHOW  CTPYKTYpPbl,  COOTHOIIICHHUE
HEHTpaTM3alMil ¥ JCHEHTpalu3alui, HHTerpauuu U JauddepeHuuranmm,
B3aUMOCBSI3b «CTPATETUS-CTPYKTYPa-IIPOU3BOIUTEIBHOCTD. B3anmocssi3b
CTPYKTYPHBIX U3MEHEHUN C IPYTMMH TUIIAMU CTPATETUUYECKUX U3MEHECHU .
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5.2 YueOHO-TeMAaTHYECKHUH TIJIAH

Tembl AUCIUIUIMHBI W BHUJABl 3aHATANA JUIS HAIMpPaBJICHUS TOJATOTOBKH
38.03.02 «MenemxkmeHT», poPmiib «YIpaBIeHUE TPOCKTAMU», MPEACTABICHBI B
Tabaune 4,5.

Tabnuma 4 - Pacmpenenenue OromkeTa BPEeMEHU MPU W3YYCHUU TUCIUTUIAHBI
51.0.03.07 AL
HamnpaByieHus: noAroroBku 38.03.02 «MenemxmeHT», npoduwib «YmnpaBiaeHUe

«Teopuss opraHmzanuMu W yIPaBICHHE HW3MEHEHUSIMMN

MPOEKTaMu» 0YHO-3a04yHas (hopma oOydeHus (B yacax) — 3 ceMecTp — 3auer.

Ho Tpyn0eMKOCTh B yacax Dopmbl
Mme | Hammenoanue temsl | Bceero AynuropHas paboTa TEKYILETO
p JTUCIUILITUHBI KOHTPOJIS
O6mas, |Jlexuuu| cemunap | 3ansaru | Camoct ycreBae-
B T.U. -CKHUe B osl- MOCTH
WA UHTEpa | TeJbHa
NPAaKTH- | KTUBHBI A
YEeCKUE X pabota
3aHATUS | hopmax
1 Teopus opranusanuu 14 4 2 2 1 10 Beinonsne-
B CHCTEME Hay4HBIX HUE
3HAHWM. pa3HOYpOB
HEBBIX
3aJIaHMUi,
TECTOB
2 Opranuzanus Kaxk 14 4 2 2 1 10 Brimomnne-
CIIOKHASI COITMAIIBHO - HUE
SKOHOMUYECKas pa3HOYypOB
cucTeMma. HEBBIX
3aJIaHHI,
TECTOB
3 3aKOHBI OpPTaHU3AIIH, 14 4 2 2 1 10 Brinosue-
TIPUHIIUTIBI HUe
OpraHu3aIHu. pa3HOYypOB
HEBBIX
3aJIaHHi,
TECTOB
4 Buemnss 14 4 2 2 1 10 Brinosnue-
OKpy’KaroIas cpesa HUe
OpraHu3aluu pa3HOYpOB
HEBBIX
3aJlaHuH,
TECTOB
5 CrpykTypa 14 4 2 2 1 10 Brinosnne-
OpraHu3aluu HUE
pa3HOYpOB
HEBBIX
3aJIaHMHM,
TECTOB
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Ho Tpyn0eMKOCTh B Hyacax Dopmbl
Me | HaumenoBanue tembl | Beero AynuropHas paboTa TEKYIIEero
p JTUCIUTUTUHBI KOHTPOJIA
OOmast, |Jlexuuu | cemunap | 3aHsaté | CaMocCT | yepepae-
B T.4. -CKHue s B osi- MOCTH
WIH UHTEpa | TeJbHa
MpaKTU- | KTUBHBI s
YECKHE X pabora
3aHsTHS | hopMax
6 [Iponiecchl npuHSTHS 13 3 1 2 1 10 Brinosnne-
OpraHU3alMOHHBIX HUE
pelieHui pa3HOYpOB
HEBBIX
3aJIaHNM,
TECTOB
7 uanoBanuu u 13 3 1 2 1 10 Brimomnae-
W3MEHEHUS HUE
pa3HOYpOB
HEBBIX
3aJaHuM,
TECTOB
8 Ob6nactu 12 2 2 1 10 Brinonne-
OCYIIECTBIICHUS HUE
OpraHU3alMOHHBIX pPa3HOYpOB
W3MEHEHUHN HEBBIX
3aJIaHUi,
TECTOB
B unesom no 108 28 12 16 8 80 Brinosninen
AUCHHUIIMHE ne
KOHTPOJIbH
01 paboTHI
Hroro, B % 50%

Tabmuma 5 - Pacnpenenenue OropkeTa BpeMEHH IMPU H3YYCHUH JTUCITUTUTMHBI

b51.0.03.08

«Teopus

OpraHu3aluu

U YIOPABJICHUE

N3MCHCHUAMMN

TSt

HampaBiaeHus: noarotoBku 38.03.02 «MenemxkmeHT», NpoPmib «YIpaBieHUE

MPOeKTaMu» 04HO-3a04yHas (hopma oOydeHus (B yacax) — 4 ceMecTp — dK3aMeH.

Ho Tpy10eMKOCTh B Hyacax Dopmbl
Mme | HammenoBanme temsl | Bcero AynutopHas pabora TEKYILEro
p JUCLUIIIINHBI KOHTPOJIS
OOmast, |Jlexuuu | cemunap | 3aHsti | CaMocCT | yepepae-
B T.U. -CKHUe S B osl- MOCTH
WIn UHTEpa | TelbHA
NpPaKkTU- | KTUBHBI s
YECKHE X pabora
3aHATHS | popmax
1 Teopus opranuzanuu 14 4 2 2 1 10 Brinonne-
B CUCTEME Hay4HbIX HUe
3HAHUH. pa3HOypOB
HEBBIX
3aJaHuM,
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Ho Tpyn0eMKOCTh B Hyacax Dopmbl
Me | HaumenoBanue tembl | Beero AynuropHas paboTa TEKYIIEero
p JTUCIUTUTUHBI KOHTPOJIA
OOmast, |Jlexuuu | cemunap | 3aHsaté | CaMocCT | yepepae-
B T.4. -CKHue s B osi- MOCTH
WIH WHTEpa | TeJbHa
MpaKTU- | KTUBHBI s
YECKHE X pabora
3aHsTHS | hopMax
TECTOB
2 Opranuzanus Kaxk 14 4 2 2 1 10 Brimosne-
CIIOKHASI COITMAIIBHO - HUE
SKOHOMHUYECKas pa3HOYpOB
cucTeMa. HEBBIX
3aJIaHMUi,
TECTOB
3 3aKOHBI OpPTaHU3AIIH, 14 4 2 2 1 10 Brinosue-
MIPUHIIUTIBI HUE
OpraHu3aINH. pPa3HOYpOB
HEBBIX
3aJlaHuH,
TECTOB
4 Buemnss 14 4 2 2 1 10 Breimonne-
OKpY>Karolas cpeaa HUE
OpraHu3aIuu pPa3HOYpOB
HEBBIX
3aJlaHuH,
TECTOB
5 CrpykTypa 14 4 2 2 1 10 Brinosnne-
OopraHu3aluu HUE
pa3HOYypOB
HEBBIX
3aJIaHMHM,
TECTOB
6 [Ipoueccsl npuHATHS 13 3 1 2 1 10 Brinosne-
OpraHU3allMOHHBIX HUe
peLieHuit pa3HOYpOB
HEBBIX
3aJIaHHUi,
TECTOB
7 HNuHoBanuu u 13 3 1 2 1 10 Beimonne-
WU3MEHEHUs HUE
pa3HOYpOB
HEBBIX
3aJIaHHUi,
TECTOB
8 | Obnactu 12 2 2 1 10 Bermonae-
OCYIIECTBICHHS HUE
OpraHU3alMOHHBIX pa3HOYpOB
M3MEHEHUN HEBBIX
3aJIaHMUi,
TECTOB
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Ho Tpyn0eMKOCTh B Hyacax Dopmbl

Me | Hammenosanue Tembl | Beero AynnTopHas pabora TEKYILEro
p JAWCLUILIMHBI KOHTPOJIS
OOmast, |Jlexuuu | cemunap | 3aHsaté | CaMocCT | yepepae-
B T.4. -CKHe 1B osi- MOCTH
U MHTEpA | TENbHA
IPAKTU- | KTHBHBI b
YECKHE X pabora

3aHsTHS | hopMax

B nesom no 108 28 12 16 8 80 Brimmonnen

AMCHUILINHE ue
KOHTPOJIbH
0l paboTHI

I9Kx3aMeH 36 36

Hroro, B % 50%

5.3. Conepxkanue NPAKTHYECKUX U CEMUHAPCKHUX 3aHATHI

[enp mnpakTtuueckux 3aHsatuid 1o auciuiinie b1.0.03.08 «Teopus
OpraHu3aliid W YyIOpaBJICHUE H3MEHEHUSMHU» — 3aKpEIUICHHE TEeOPETUUYECKHUX
3HaHUW, OCBOCHHE METOJIOB II€HOOOpa3oBaHus, (HOPMUPOBAHHE HABBIKOB
MPOBEJICHUSI PACUETOB, KOHTPOJIb BBHIMIOJIHEHUS 3aJaHUN JJI1 CaMOCTOSITEIbHOMN
paboThl. 3aHATHS TIPOBOJMATCS B AKTUBHOM W HWHTEPAKTUBHOM (QopMax ¢
MPUBJICUEHUEM BCEX CTYJACHTOB K OOCyXJaeMbIM  BOIIpOCaM, BBIOOpY
ONTUMAJBLHBIX CHOCOOOB pEIICHUSI MPAaKTHUUYECKUX 3aJlady, 4YTO CIOCOOCTBYET
npodeccHoHaIbHOMY Pa3BUTHIO JIMYHOCTH Oynaymiero OakanaBpa. CopepikaHue

NPAKTUYECKUX 3aHATUN MPEACTABICHO B Tabiuiie 6.

Tabauua 5 — CopepxaHue CEMUHApOB, NPAKTUUECKUX 3aHATUH MO AMCLUILIMHE
b1.0.03.07 «Teopuss opraHuzauud W YNOPABICHUE HW3MEHECHHUSAMU» IS

HanpasjaeHus moAroToBku 38.03.02 «MeHeKMEHT»
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HaumenoBanue
TeM (pa3eroB)
JTUCIIATLTHBI

[lepeueHb BOPOCOB I 0OCYKICHHUS HA CEMUHAPCKHUX,
MPAaKTUYCCKUX 3aHITUAK, PEKOMEHIYEMbIC UCTOUHUKH U3
pasnenos 8,9

@DopMBbI IPOBEACHMUS
3aHATHI

Tema 1. Teopus

HOHHTI/IC, CYIIHOCTb TCOPUH OpPraHuU3allMi KAaK HayKH 00

Omnpoc. luckyccus no

OpraHu3aluy B [OCHOBHBIX 3aKOHOMEPHOCTSIX JKU3HEJEATENbHOCTH | aKTyaJIbHbIM BOIPOCaM
CUCTEME OpraHu3allH. TeMbl. PemieHne
HAay4YHBIX OcHoBHas 3aJ1a4a TEOPUH OpPraHU3ALHH. CUTYallMOHHBIX U
3HAHHU. Opranuzanus Kak 00beKT TEOPUH OpraHU3aIHH. IIPAaKTUYECKUX 3a/1a4.

IIpeameTt Teopun OpraHu3aLmu. BrlinonHeHue TecToB.

Mertobl TEOPUU OpraHu3alNu: HWCTOPUYECKHUIA,

COZepKaTENbHbI, CTPYKTYpPHBIM, KOMMYHUKAIIMOHHBIH,

MPOTHO3HBIN, KOMIUJIEKCHBIN.

Pexomennyembie ucrounuku: pasaen 8 (Ne 9,10), pazgen 9

(Ned)
Tema 2. TloHsiTHE, CYIIHOCTD U LIENIW OPraHU3alUuH. Ompoc. Jluckyccus 1mo
Opranuzanus BaxxnocTb opranuzanuu. aKTyaJbHBIM BOIIPOCAM
KaK CI0XKHast OCHOBHBIE  YepThl M  OCOOCHHOCTH  OPraHU3allUU: Tembl. Pemienue
COHAJIPHO - KOMIIJIICKCHOCTB, bopmanmzanus, COOTHOIIICHHUC CUTYallMOHHBIX U
SKOHOMHYCCKAA |rieHTpanu3aliuy U JCICHTPATU3aIUH. MPAKTUYECKUX 3a/1a4.
cacTeMa. O6mme  uIs  BCeX  CIOXHBIX ~ OpPraHM3AlMOHHBIX| BhIMOMHEHHE TECTOB.

00pa30BaHUl XapaKTEPUCTHKH: PECYPCHI, 3aBUCHMOCTh OT
BHEIITHEH cpennl (OpraHu3aIliy KaK OTKPBITHIC U 3aKPHITHIC
Tpyza,
Tpyna,

CUCTEMBHI), TOPU30HTAIBHOE paszneneHue
MoJipa3/ieleHns,
HEOOXOAMMOCThH YIIPABICHUS.

OCHOBHEBIE (byHK]_[I/II/I COBpCMCHHOI‘/'I OpraHu3anuu.

BCPTUKAJIBHOC pa3acicHue

Pexomenayembie ucrounuku: pasgen 8 (Ne 9,10), pasgen 9
(Ned)
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Tema 3. 3axonn! |Poins u 3HAYCHHE TUIIHYHBIX 00BbeKTUBHBIX | Onpoc. JIucKyccus 1o
OpraHM3alliM, |(3aKOHOMEpPHOCTeH B  (QOPMHPOBAaHMM W  Pa3BUTHH |aKTyalbHBIM BOIIPOCAM
IIPUHITAIIEI OpraHu3alHH. TeMbl. Pemenue
OpraHu3anuu. Bo3MmoOHBIE  TPYAHOCTM  IPAKTUYECKOW  pean3alvu |CUTYallMOHHBIX U

OCHOBOIIOJIAral0IINX 3aKOHOJATEIbHBIX TPEOOBAHHH. IIPAaKTHICCKUX 3a1a4.

OCHOBHBIE 3aKOHBI 00pa30BaHMs M  CyLIECTBOBaHws | BBIIOIHEHHE TECTOB.

OpraHM3allii: CHHEPrHH, CaMOCOXPAaHECHWs, pa3BHTH,

MHQOPMUPOBAHHOCTH W YINOPSAOYEHHOCTH, €JUHCTBA U

aHaJIN3a, KOMIIO3ULIUH 51 NPONIOPLIMOHAIBHOCTH.

Crnenuduyeckue 3aKOHbI OpraHU3aLUH.

IIpyHIUIIBI TOCTPOEHUS U CYLIECTBOBAaHUS OpraHM3aLUil.

OCHOBHBIE TNPUHIWIBI 33aKOHA Pa3BHTHUA: 3JJIACTUYHOCTH,

MHEPIHHU, HENPEPBIBHOCTH, CTAOMIIN3AIIH.

OcHoBHBIE TIPUHIINIIBI 3aKOHa KOMITO3HLINH 51

IPONOPLHMOHAIBHOCTH: IUIAHUPOBAHUA, KOOpAWUHALMM U

IIOJITHOTBL.

Pexomenayembie ucrounuku: pasgen 8 (Ne 9,10), pazgen 9

(Ned)
Tema 4. B3aumocBs3b OpraHuzalM M OKpYyKawled ee cpelsl.|Ompoc. JIucKyccus mo
Buemnss Cpena opraHusanyy — Kak COBOKYIHOCTb (DAKTOPOB M CHJI, |aKTYaIbHBIM BOITPOCAM
OKpYy>Karomas KOTOpBIE OKa3bIBalOT HEMOCPEACTBEHHOE 1| TeMBl. Pemenne
cpcaa OTIOCPEIOBAHHOE BIHUSHUE Ha €€ (YHKINOHWPOBAHWE U |CUTYalMOHHBIX H
OopraHu3aluu JIEHCTBYIOT 3a €€ IpeieIaMH. IIPAaKTUYECKUX 3aa4.

OcHoBHbIE (aKTOpbl BHEIIHEW cpelbl, WX BIUSHHE Ha
YCJIOBHSI M PE3YNBTATHI ACATEIbHOCTH KOMIIAHUH.

@DakTOpbI IPSIMOr0 U KOCBEHHOT'O BO3JIEHUCTBUS.

®DakToppl Cpenbl MPSIMOTO BO3MEHUCTBHS: IOTPEOUTENH,

MOCTaBILIUKK, KOHKYPEHTBI, KOHTaKTHbIE ayJIUTOPHUHU.
®DakTopbl cpenbl KOCBEHHOTO BO3/ICICTBHUS:
roCyJapCTBEHHO-IIOJUTUYECKUE, SKOHOMHYECKHUE,

COLMANTBHO-JIeMOTrpauuecKie, MEeXIyHapoaHbIe, HayYHO-
TEXHOJIOTMYECKHE, IPABOBBIE.

Pexomennyembie ucrounuku: pasaen 8 (Ne 9,10), pazgen 9
(Ned)

BrimmosiHeHME TECTOB.
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Tewmas. CymrHoCcTh M 3Talbl  TOCTPOCHMSI  OPTaHM3AI[MOHHBIX Omnpoc. Jluckyccus 1o
Crpykrypa CTPYKTYp: TPaHHMIBI TOPH3OHTANBHOIO M BEPTHKAIBHOTO|aKTyalbHBIM BOIIPOCAM
Opra"usanuu pasnencHus Tpyaa. TeMul. Perrenme

Buner opranu3anoHHBIX CTPYKTYP. CUTYaLHOHHBIX U

Bropokparuueckue (MexaHUCTHYECKHE) CTPYKTYPBL | paxTiueckux 3aa4.

OCHOBHBIC ~ XapaKTCPUCTHKH M BUIBLL  JIHHCHHBIC,|gp oo o qaoron

(hyHKIIOHANBHBIE, THHEHHO-(QYHKIIMOHAIBbHBIE (IITA0HEIE).

JuBr3HOHATBHBIE CTPYKTYPBL: MIPOTyKTOBAs

OpraHu3alOHHAS CTPYKTYpa, CTPYKTypa

OpUEHTHPOBAHHAS HA  IOTPEOWTENs, peruoHaIbHASL

(TeppuropuanbHas) OpraHu3alMOHHAs CTPYKTYypa.

[IporpaMmMHO — 1ENEBBIE CTPYKTYpbl: aJanNTHUBHbBIE H

OpUEHTHPOBAHHBIE HA HOBOBBEICHUS.

Pexomennyembie ucrounuku: pasaen 8 (Ne 9,10), pazgen 9

(Ne4)
Tema 6. IIpupoza u yoruka nporecca NPUHITAS. OPraHU3aUOHHBIX [ Onpoc. JIucKyccus 110
IMporecce PCILICHUIA. aKTyaJbHBIM BOITPOCAM
NPUHATHS Craguu mnpolecca IPUHSATUA PELIEHUNH B OPraHU3ALUY: |rempl. Pelmenme
OPraHM3allMOHH (cTaaus BBIABIEHHMS MpPOONEMBI W CTafMs pELICHHs

BIX PELICHUI

npoOJIEeMBI.

Busi OpraHu3alMOHHbBIX pelICHUI:
3alIporpaMMUPOBaHHBIE W HE3alporpaMMHUPOBAHHEIE
pelieHus.

IIponiecc MHAMBUAYANBHOTO TPUHSATUS OPraHU3ALUOHHBIX
pelIeHUi: palMOHAJIbHBIN MOJXO0/, OIPaHUYECHHO
paIMOHAIBHBINA TTOIXO.

PaHI/IOHaIH)HI:Jﬁ nmoaxon. oTanbl IPUHATHA  PCHICHUA
(KOHTpONH Ccpenpl, B KOTOPOW TPHHHUMAETCS peIIeHNE,
ompefeNieHne  NpoOJeMbl,  YTOYHEHHE  PE3yJIbTaToB
perieHus, JUarHOCTHKA poOIIEMBI, paspaboTtka
ANPTePHATUBHBIX PEIICHUH, OLEHKA albTEPHATUB, BBIOOP
Hy‘-IHIGfI AJIBTCPHATUBEI, BBITIOJIHCHHUEC IIPUHATOTO
pETICHIS ).

-~ 2N VRPN IV n

CUTYallMOHHBIX U
MPaKTUYECKUX 3a/1au.
Brinosnnenue TecToB.

Tema 7.
uHoBamu u
U3MEHEHUS

OpraHu3arioHHbIE H3MEHEHUS KaK IPUHSATHE
OpraHu3anyveil HOBOH niew win (OpMbI TOBEICHUSI.
Heo0xoauMocTh 1 cTparernyeckas pojib U3MEHCHHUH.
Buzbl u3MEHEHUH: B 3aBUCUMOCTH OT IPUYHH,
MHULUUPYIOMIUX OPOIECC, B 3aBUCUMOCTH OT
MPEUMYLIECTBEHHOW HAPaBJIE€HHOCTH U3MEHEHUHN Ha
OTIpE/IETICHHYIO OPTaHU3alMOHHYIO Cepy, B 3aBUCUMOCTH
OT MaciiTada U3MEHEHUH, B 3aBUCUMOCTH OT CTCIICHU
BJIMSIHUS HA CYLIECTBYIOLIEE MOJIO0KEHUE.

Pexomennyembie ucrounuku: paszaen 8 (Ne 9,10), paznen 9
(Ned)
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Tema 8. 1 KopnopatuBHas KyjiabTypa M JUAEPCTBO KaK OCHOBHOE
Obnactu yCIIOBHE YCIICLIHOM peaan3aluy CTPaTeTuH.
ocymecTBICHHUA (2 Co3aaHue KOPHIOPATUBHOM KyJBTYpBl, COOTBETCTBYIOMIEH
OPTaHHU3allMOHH |CTpaTeTHH MEPEMEH.

BIX H3MEHEHUH |3 CrpaTermyeckoe JMAEPCTBO. PYKOBOJACTBO PasBUTHEM
HOBBIX BO3MOXHOCTEH.

4 Cruam yopaBleHHs —[EpEMEHaMH, CHTyalud U
3((HEeKTUBHOCTH CTUIICH.

5 Pomu B ympaBnenun nepeMeHamu. <«lIpoBoaHMK
nepeMeny.

6 Crparermueckoe JHAEPCTBO: Xapu3MaTHYECKHUE JUACPHI,
MHCTPYMEHTAJIbHBIC ~ WIM  TPaH3aKLUOHHBIE  JIMICPHI,
MEHEeKEPhI CPEeTHET0 3BE€HA, CTOPOHHUE JINIIA.

Pexomennyembie ucrounuku: pasaen 8 (Ne 9,10), pazgen 9
(Ned)

Tema 1. Teopuss opranu3anmu, ee npeaMeT, MeCTO B CHCTeMe HAYyYHbIX
3HAHWH, HATIPABJICHUS PA3BUTHS

[lenpt0 TpOBEACHUS CEMUHAPCKOrO 3aHATHS IO JaHHOM TeMme SBIISETCS
3aKpervieHue U MpoBepKa 3HAHUM MO TeMe JICKIUH, 00CYKICHUE AUCKYCCHUOHHBIX

BOIIPOCOB, CBA3aHHBLIX CO CTAHOBJICHUCM TCOPHUHU OPraHrU3aliuu

Bomnpocs! AJ1s1 KOHTPOJIA 3HAHUN M 00CYKIACHUA:

1. OxapakTepusyure MO/ICJTh B3aUMO/ICVCTBUSA YyeJI0BEKa 151
OpPraHu3aIlMOHHOTO OKPYKECHMUSI.

2. OnuumTe MpoIece BXOXKICHUS YEJIOBEKA B OpraHU3aIluIo.

3. IIpoananu3upyiiTe Mpolecc yCBOCHUS HOPM M IIEHHOCTEH OpraHu3aluu
HOBBIM COTPYJIHUKOM.

4. [IpoaHaIM3UpPyWUTE POJEBOM AaCHEKT B3aMMOACHCTBUA 4YEJIOBEKA U
OpraHu3aIuu.

5. Belgenure stansl B TPOLECCE aanTalii YEI0BEeKa K OPraHU3alMOHHOMY
OTHOUIIEHUIO ¥ U3MEHEHHUS €r0 MOBEICHUS.

6. [TpoBenuTe COMOCTABICHUE MEXIY OPraHU3AIMOHHBIM TMOBEICHUEM H

3(h(HEKTUBHOCTHIO JIEATEITLHOCTH OPTaHU3AIUH.
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7. OueHuTe poJb OpraHU3allid B BOCIUTAaHWM JHUYHOCTH. IIpoBenure
COIIOCTABJIEHUE MEXIY CUCTEMOI 00pa30BaHUs U OPraHU3alMOHHBIM OBEJCHUEM
JIMYHOCTH.

8. [IpoBeuTe cpaBHEHHUE POJIEBBIX TEOPHUIl IOBEICHHUS.

9. O0ocHyiiTe poJib arrecTauuu st (OPMUPOBAHUS OPraHU3ALMOHHOTO

IIOBCACHMUA.

Tema 2. OpraHusanusi Kak CJI0XKHAs CONUAJIBHO - IKOHOMHUYECKAS
cucremMa

Llenpt0 TPOBEAECHUS CEMUHAPCKOrO 3aHATHS IO JAHHOM TeMe SBIISETCS
3aKpervieHrue U MpoBepKa 3HAHUM MO TeME JICKIUH, 00CYKICHUE AUCKYCCHUOHHBIX
BOIIPOCOB, CBSI3aHHBIX C Pa3BUTUEM OpPraHU3alMM Kak CI0XXHOM COLHMAIBHO-

IKOHOMHWYECKOU CUCTEMBEI.

Bonpoch! 1/1s1 KOHTPOJIsi 3HAHWH U 00CYKIEHMSI:

1. [aiite onpeneneHue «OpraHu3alum» Kak COLUAIbHO — YKOHOMUYECKOU
CUCTEMBI.

2. PackpoiiTe  KIIOUEBBIE ~ XApAKTEPUCTUKH,  NPUCYIIUE  JIFOOOU
OpraHU3aLHN.

3. B uem cymHoCTh hopmManbHO#N 1 HEPOPMATLHON OpraHu3aIun’?

4. KakoBbl NOPUHIUIIUAIBHBICE OTJIMYMS  3aKPBITBIX W OTKPBITHIX
OpraHM3alMOHHBIX CUCTEM?

5. IlpuBeauTe mnpUMEpPbl OTHOCUTEIBHO 3aKPBITBIX OPraHU3aLUOHHBIX
CUCTEM.

6. HazoBuTe OCHOBHBIE pa3IMuMsl MEXKIY CTAaTUYHOM M JAUHAMUYECKOU
OpraHu3alUsIMHU.

7. IlpuBeaute nmpuUMeEPHl TAKUX OPraHU3ALUN.

8. HazoBute ocHOBaHUS KiacCU(UKAIIUN OpTaHU3AIIUN.

9. Ilo kakuM KpUTEpUSIM MOXHO KIACCU(PUIIMPOBATh YHUBEPCAIbHBIC

XapaKTEPUCTUKN OPTaHU3aLAi?
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10. B uyem pazauuume MeXIy KOMMEpPYECKOM UM HEKOMMEpPUYECKOM
OpraHU3aLuH.

11. KakoBsl OpraHu3alMOHHO-IIPABOBLIE (opMbI KOMMEPYECKUX
OpraHM3alui 110 POCCUMCKOMY 3aKOHOAATENBCTBY.

12. IIpeacraBbTe CPAaBHUTENbHBIA aHATU3 OPTaHU3AMOHHO-TIPABOBBIX (PopM

KOMMEPUYECKHUX OPTraHU3aLHMN.

PexoMenayemble 3a1aHusA:
3amanne Nel - w3ydnuTe OCHOBHBIE XapaKTepUCTHKU (0OIue CBOMCTBA)
OpraHM3alllM; - O3HAKOMBTECh C JIEATEIBHOCTHIO KaKOW — MO0 CyIIEeCTBYIOLIEH
KOMIIAaHUH; - TPEICTAaBbTe M OOOCHYWTE BBISBICHHbIE BaMu OCHOBHBIE 4YEpTHI

JTAaHHOUW KOMITaHWU.

3aganue Ne2 - CwmonenupyiTe CcuUTyalluu, CBs3aHHbIE C  BBIOOpOM
OpraHU3allMOHHO — TMpPaBOBOM (POPMBI KOMIIAHWH, OCYIIECTBIISIFOLIEH CBOIO
JESTENbHOCTh B Pa3IMUHBIX c@epax XO3iHUCTBOBaHMUS: - IPOU3BOJACTBEHHAS

opraHuzaius; - GuHaHCOBasi OpraHU3aIlvs; - KOMIUICKCHAs MPeIPUHUMATEIIbCKAS
NEATENbHOCTh. B citydae 3aTpyAHEHHI NPOKOHCYJIBTUPYUTECH C MPENOJABATEIEM.
Bce 3amaHus ABISAIOTCS NPEAdK3aMEHALIMOHHOM MOATOTOBKOM W OLICHMBAKOTCS B

Oasuiax.

Tema 3. 3aKoHbBI OpraHu3anuu, NPUHIUNBI OPraHU3ANUH
[lenpt0 TPOBEACHUS CEMUHAPCKOTO 3aHATHS 1O JaHHOM Teme SBIISIETCS

3aKpeTUICHHe W MPOBEepKa 3HAHUU IO TeME JISKIHH, 00CYKICHUE TUCKYCCHOHHBIX
BOIIPOCOB, CBSI3aHHBIX CO CTAaHOBJEHHWEM TEOPUU OpraHU3alMH, €€ 3aKOHOB,

IIPUHLIATIOB.

Bonpocs! ajst 00CyKIeHHA:
1. HazoBute OCHOBHBIE 3Tanbl (OPMHUPOBAHUS U PaA3BUTUSA «TEOPUH

OopraHu3alumn KaKk HaAYKH
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2. OCHOBHBIE TMOJOKEHHUS PAHHUX TEOPUN MEHEIKMEHTA, KacarollHecs
TOrO YTBEPKJIECHUS, YTO OpraHW3alUU JIOJHKHBI BE3JE€ U BO BCEM CTPEMUTBHCS K
JIOTUKE U PAallMOHAILHOCTU. B 4eM BbI BUIUTE MOJIOKUTEIbHBIE U OTPUIIATEIbHbIE
CTOPOHBI 3TOT0 MOAXO0a TPUMEHUTEIIBHO K COBPEMEHHBIM OpraHU3alUsIM

3. PackpoiiTe conepkaHue M 3HAYEHHUE «IIKOJbl HAYYHOI'O YIIPABIICHUS» B
TEOPUU OpraHU3alUU

4. OOoCHYWTE NPAKTUYECKYI0 3HAYMMOCTh KJIACCHYECKOTO IMOJX0Ja B
TEOPUHU OpTraHU3alUU

5. KakoBBI OTIMYUTENIBHBIE YEPTHI IIKOJbI «YEIOBEYECKUX OTHOLIEHUI 110
CPaBHEHUIO C paHHUMHU OHTalaMu pPa3BUTHUS HAYYHOTO TIPEJCTABICHUS 00
OpraHu3anuu

6. PackpoiiTe copepkaHue U 3HaY€HUE HOBOM IIKOJIbI yIPABICHUS

7. KakoBbl COBpeMEHHBIE OIXObl B «TEOPUU OPTaHU3ALIUI)

8. IlpencrtaBbTe KpaTKyIO XapaKTEPUCTUKA CUTYallMOHHOW TEOPUU

9. HoBble TEHIEHIINU B «TEOPUU OPTraHU3ALUN»

10. Ponp u 3HaueHwe uWHQPOpMAIIMM B COBPEMEHHOW OpraHu3alud Hu
TPaIAULIMOHHOU

11. B3auMOCBsI3b TMO3UIIMM OpPraHU3allMd B OTHOIICHUH HWHGOPMAIMH C

APYTUMU €€ OCOOCHHOCTAMM: CTPYKTYPOU, UEISIMU, CTPATErHel U KYJIbTYPOU.

Pexomenayemoe 3aganme:

Onpenenure, B 4e€M pA3HUALA MEXKAY ITOJOKEHHUSIMU IIKOJ «HAYYHOIO
MEHEPKMEHTA», «KJIACCUYECKOM IIKOJIBD), «UIKOJIBI YEJIOBEYECKHX OTHOILICHUW,
«HOBOM IIKOJbI YIPaBJIEHUS» O MPUPOJE W JIOTUKH Pa3BUTHUSl OpraHU3alUy II0
CJIEIYIOIIUM ITyHKTaM: - MOTHBALUs JEHCTBUN MEPCOHANA - METOJbI pPEeATU3aALNU
HOBOM HJEM - HCIOJb30BaHUE PECYPCOB - (OPMbI U METOAbl NMPUBICYCHUS U
(mproOpereHrs) HEOOXOAMMBIX PECYPCOB - OTHOIIEHHE K OpraHU3aldOHHOU
CTpYKType. B cilydae 3aTpyIHEHHMU IPOKOHCYJIBTUPYWUTECH C MPENOJABATEIIEM.
Bce 3amanus ABISIOTCS NpEeA’K3aMEHAlMOHHOW MOATOTOBKOW M OLIEHUBAKOTCA B

Oasuiax.
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Tema 4. BHemuHssi OKpYKa0LIAs cpeaa
[lenpr0 mpoOBEACHUS CEMMHAPCKOIO 3aHATHS IO JAHHOW TEME SBIIAECTCS
3aKpemieHue W MpOoBepKa 3HAHUU MO TeMe JIEKIMH, 00CYKIECHUE AUCKYCCHOHHBIX

BOIIPOCOB, CBA3AHHBLIX CO CTAHOBJICHUCM BHEIITHEH Cpcabl OpraHru3aluu.

Bomnpocs 15151 00cy:K1eHmns:

1. JlaiiTe onpeneneHne BHEMIHEN CpeIbl OpraHU3aluH.

2.B 4em paznmuuue MeXAy Cpeaod NpsSIMOro BO3JCUCTBUA U CpEIOM
KOCBEHHOT'O BO3JCHCTBHUS?

3. KakoBbl 0ocHOBHBIE (haKTOPBI CPEIBI IPSIMOTO BO3IACHCTBUS?

4. KakoBbl OCHOBHBIE (DAKTOPHI CpeIbl KOCBEHHOTO BO3ACHCTBUSA?

5. IlpuBeauTe npuMep BIMSHUS COLMAIbHO-eMorpaduueckux GakTopoB Ha
NEATEIbHOCTh OPraHU3aliu.

6. KakumMu meTogaMu OCYLIECTBISICTCS TOCYJAPCTBEHHOE PETYJIMPOBAHUE
JESTENHHOCTHA OPTaHU3AINH C YIETOM PA3TUIHBIX (hOPM COOCTBEHHOCTH?

PexoMenayemble 3a1aHus:

3aganue Nel. Omnpenenute, K Kakod cpene — oOOLEro  WiM
HETOCPEJCTBEHHOTO JIEIOBOIO OKPYXXEHUSI — OTHOCSITCS HUKENEPEUUCICHHBIE
(daxTopsl. [Ipoananu3upyiiTe Kaxablii W3 Ha3BaHHBIX (DaKTOPOB U OOBSICHUTE,
MO4YeMy PYKOBOJCTBY (UPMBI CIEIyEeT OLEHMBATh MX BIMSHUE MpPU BBIOOpE
ctpareruu pasutus ¢upmbl. Kakue, Ha Bamn B3risig, u3 Ha3BaHHBIX (PaKTOPOB
NPEJICTABIISIOT 0COOYI0 BAXKHOCTD ISl PyKOBOAUTEIIA:

1. UYuCIEeHHOCTh U CTPYKTypa HACEICHUS;

2. llensl Ha MaTepHalIbHBIE PECYPCHI (ITOBBIIEHUE, 3aMEIJIEHUE POCTA 1IEH,
UX CHUKEHUE);

3. YpoBenp Oe3pabotunbl (pPOCT, CHIDKEHHE, IPOOJIEMBI CKPBITOM

0e3paboTHIh);

25



4. IlpaBoBas 3amuTa WHTEPECOB MOTpPEOUTENEH, 3amuTa COOCTBEHHOCTH
(pacurupenue cepbl 3aKOHOJATEIBHON JEATEIHLHOCTH, €€ CYKEHHE);

5. YpoBeHb KOHKYpEHLHH (yXKECTOUeHHUE, OcCiablieHne KOHKYPEHTHBIX
YCIIOBHI);

6. PeanbHbIe 10XO0/BI HaceleHUs (TTOBBIIIIEHUE, 3aMEIJICHUE TEMIIOB POCTa,
CHIDKEHHE JIOXOJIOB);

7. KkadyecTBO TMOCTaBISiEMbIX TOBapOB, YCIYT, CbIpbi (CHUXKEHUE
KaueCTBEHHBIX XapaKTEPUCTHUK, UX MOBBIIICHUE);

8. Tlomutnueckas curyarus (CTaOMIBHOCTD, HECTAOMIBHOCTB );

9. Mapketunr (ycuwieHue, OcCJa0JIeHHEe WCCIEAOBaHMM B  00JacTAX
TOBapHOM, IEHOBOM M COBITOBOM MOJIUTHKN);

10. YpoBeHp 00pa3oBanus (pacuidpeHne, COKpaIieHue CUCTEM ITOATOTOBKH,
MePEernoAroTOBKH, MOBBIIICHUE KBaTU(UKAIMKU CHCIUATUCTOB U MPUOOPETEHUS
HOBBIX Npodeccuit; pocT, CHUKEHNE KaUeCTBEHHbBIX MTOKa3aTelel JaHHBIX CUCTEM);

11. TexHonoruyeckuii mpoiiecc (pocT, 3aMeIJIEHUEe TEMITOB €r0 Pa3BUTHS);

12. rocyiapcTBeHHOE  peryjiaupoBaHue (yCuieHue, oOciablieHHue poju
rOCyJJapCTBEHHOTO  BO3JCHCTBUS,  MAacCMBHAas  poOJib  rOCyJapcTBa: B
nH()OpPMAIIMOHHOW cdepe, B IMPOM3BOJICTBEHHO-TEXHOJOTHYECKOHN, (PHMHAHCOBOM,
KaJpOBOM, BHEIIIHEAKOHOMUYECKOM );

13. Hanmorooo60KeHue (coxpaHeHue (buCKAIIBHOTO Xapaxkrepa
HAJIOT000JIOKEHUsI, U30BITOYHOE HAJIOTOBOE JaBJIEHUE, CMATYEHHWE HaJIOTOBOTO
rpecca, pacClIMpeHue CUCTEM JIbFOTHOTO HAJIOTO00JI0KEHMUS);

14. kpenuroBaHue OU3HECA;

15. yxecToueHue, CMATYCHHE YCIOBUUA M BO3MOXKHOCTEH MPEIOCTaBICHUS
KpEIUTa; POCT, CHUXXEHHUE KPEOUTHBIX CTaBOK; JIbFTOTHOE KpPEIUTOBAHUE,
OCYUIECTBIISIEMOE B IPUOPUTETHBIX HAPABJICHUSIX).

3amanue Ne2. IlpencraBpre cebe u3BeCTHYH0 BaMm JeTckyro MIIOMIANKY,
KEJE3HOJI0OPOKHYI0 cTaHuuoo. [lotom mpexacraBbre, uto Hactynuia 2030 rog.
Bynyt nu momanka, kelne3HOAOpOXKHasi cTaHius Bce Tam xe? Eciam Her, TO

nouemy? Ecnu OyayT, TO Kak OHM OyAyT BBITJISAETh?
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B cnywae 3aTrpyaHeHHI NPOKOHCYJIBTUPYUTECH C IMpenojasareiieM. Bce
3a7laHusl  SABJBIIOTCS  MPEA3K3aMEHALMOHHOM ITOArOTOBKOM M OLIEHUBAKOTCS B
Oanax.

Tema 5. CTpykTypa oOpranusanmnu
[lenpro MpOBEACHUSI CEMHUHAPCKOTO 3aHATHUSI SIBISICTCS 3aKPEIICHUE 3HAHUI

ITIO0 TEMC JICKIIHUH, 06CY}KJIGHI/IC AUCKYCCHUOHHBIX BOIIPOCOB, CBA3AHHBIX C BBI60pOM

HanOoJiee ONTUMAIBHON OPraHU3alMOHHON CTPYKTYPbl OpraHU3aI|H.

OcHOBHBIE BONIPOCHI JJI 00CYKIE€HUS:

1. KakoBbl OCHOBHBIE TpPEOOBAaHMSI K OPraHU3ALUMOHHBIM CTPYKTypaM U
YIPABJICHYECKOMY IIEPCOHAITY B OPraHU3aLUU.

2. IlpuBenure npUMEpPBl CTPYKTYP, OTHOCAIIMXCS K TPAIUIMOHHBIM
CTpykrypaMm. KakoBbl OCHOBHBIE TMpPU3HAKM JI@HHBIX CTPYKTYp, IIHpPOTa
OpUMEHEHHUS.

3. B ueM nmnpeumyniectBa M HENOCTaTKU  OHOPOKPATUUYECKUX
(MEXaHUCTUYECKUX) CTPYKTYD.

4. KakoBbl OCHOBHbIE BU/IbI TUBU3UOHAIBHBIX CTPYKTYP.

5. Tlepeuncnute OCHOBHBIE (aKTOpbl  BBIOOpPA  OpraHU3AMMOHHON
CTPYKTYPBL.

6. [laiite onpenesnieHre NPOEKTHOW U MAaTPUYHOM opranu3anny. OCHOBHBIE
MPUHIUIBI KX (POPMHPOBAHU.

7. IlpuBegute mpuMep OpPraHU3alMOHHON CTPYKTYpbI M MOKaXXUTE Ha HEM
TOPU30HTAIBHOE U BEPTUKAIBHOE Pa3eIeHHE YIIPaBICHUYECKOTO TPy Aa.

8. Kak MOXHO OCYIIECTBUTh NIEPEXOJ OPraHU3alUU OT LIEHTPAIU30BaHHON
K JCHEHTPATIM30BAHHON CUCTEME YIIPABJICHHUS?

9. Kak BHeWIHsAs cpela OpraHu3alyy BIMSET HAa €€ CTPYKTYpPY, CTEIEHb
LEHTpAIN3aLUU U ICLEHTPAIU3aLNN YIPABICHUS?

10. Yro Takoe penermpoBaHve mnosiHOMouni? Kakoe BiusHUE OHO
OKa3bIBAa€T HA OPraHU3aLUOHHYIO CTPYKTYPY U Ha JEUEHTPATU3ZALINIO?

11. Kak u3MeHsieTcsl OTBETCTBEHHOCTb 3a YIPABJICHUYECKUE DPEIICHUS TpHU

JEJETUPOBAHUY TTOJTHOMOYHUIA?
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12. B 4eM coCTOUT cojiepKaHue TOPU3OHTATIBbHBIX CBsi3zel? KakoBbI METOIbI
1 GOPMBI UX OpPraHU3aIu?

13. B yem 3akit04arOTCs NPEUMYLIECTBA U HEOCTATKU (PYHKIIMOHAIBHOU U
JIMHENHON OpPraHU3alMOHHBIX CTPYKTYp ynpasieHus? Ilouemy 3TH CTPyKTypbl
YIOPABJICHUS KaXKJasi B OTAEIbHOCTH B KJIACCUYECKOM (UMCTOM) BHJI€ MPAKTUUYECKU
HE UCTIOJIB3YIOTCA?

14. OnnmmTe OpraHW3allMOHHYIO  JMBU3MOHAIBHYIO CTPYKTYpy IpH
CHeluaiu3aldyd  TMOAPA3ACICHUA MO  TEXHOJOIMYECKOMY, IPOJYKTOBOMY
OpPUHLMIIAM MU IO CEKTOpaM pbIHKa (B TOM YHCIE IO HOTPEOUTENSIM U IO
PETMOHAJIBHBIM PBIHKAM).

15. Jlaiite onpeneneHne NPOEKTHOTO YIIPABICHHS W IPUBEINTE BAPUAHTHI
€ro OpraHu3alMH.

16. Kak pacnpenensroTcs NOJHOMOYMS B CHCTEME YIPABJIEHUA IIPH
BBEJICHUU ITPOEKTHOM CTPYKTYPbI?

17. KakoBbl JOCTOMHCTBA M HENOCTATKM OIOPOKPATUUYECKUX CHUCTEM
ynpaBJieHus?

PexoMenayemble 3a1aHus:

3amanue Nel. Bwl  gBiserech MEHEIKEPOM KPYMHOW (UPMBI 110
NpPOU3BOACTBY onexapl. OauH W3 BallMX MPOAYKTOB 3a Ooinee dYem
JBAJUATWIETHIOID HCTOPHUIO CYIIECTBOBAaHMS KOMIIAHMHM NPOAAH B KOJUYECTBE,
MPEBBIIIAOIIEM MUJUIMAp] IUTYK. Bama TtoproBas mapka — ogHa u3 Haubosee
IIMPOKO MPU3HAHHBIX B MUpeE. ['010BOK 00beM MpoAax pUpMbl MPUOIHMKAETCA K
TPEM MUWJUIAAPAAM JI0JIapOB.

B mnacrosimee Bpems Bama komMnaHusi CTPEMUTENBHO — pacHIMPSET
aCCOPTHUMEHT MPOU3BOJUMON MPOAYKIMH U chepy CBOEHl eATeNbHOCTH.
HomenkiaTypa NpoW3BOAMMON INPOAYKIMH B HACTOSIIEE BpPEMs HACUUTHIBAECT
6onee 2000 m3nenuil pa3inUyYHBIX CTUJIEH, pacUBETOK M TkaHed. CeTb omepanuii
KOMITAHUH OXBAaTHJIa BECh MUD.

KakoBa nomkHa ObITh OpraHU3allMOHHAs CTPYKTYpa KOMIIaHUU?

3amanue Ne2.
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[IpencraBpTe cebe opraHuzaiuio, KOTOpyo Bvl xopomio 3Haere, u
MOMBITAWTECh TOHATh, YTO WMEHHOE MOTJI0 OBl CIyYUThCS, €clid Obl 00beM
BBITIOTHSIEMBIX A3TOM OpraHuzaiueil paboT yBenuuuics Obl B 4YEThIpE pasa.
OTBeThTE HA BOIIPOCHI:

1. CopaBuiiack Obl 3Ta OpraHu3alys ¢ TAKUM 00bEMOM padOThI?

2. Kakoro tuna CTpykKTypa mojouuia Obl 3TOW OpraHu3auuu, eciu Obl OHa
ObLJIa B YyeThIpe pasza OoJibiie?

3amanue Ne3.

HeobxomumocTh HaHUMATh PaOOTHHUKOB BO3HUKAET IO CaMBIM Pa3HBIM
npuurHaM. B ciyuae marasuHa, CTpyKTypa KOTOPOTO MTOKa3aHa Ha PUCYHKE, KaKHe
MPUYUHBI MOTJIM OBbITH JUIs HaiiMa ABYX MNPOAABLOB Ha HEMOJIHYK CTaBKy H
kaccupa? HazoButre Tpu BO3MOXHBIE NPUYMHBIL, a 3aTe€M I[OCTapalTeCh

000CHOBAaTh, MOYEMY MX HE HY>KHO HAHUMATb.

Bnapeneu,

lNpogasLubl Ha
Hemno/IHOM Kaccup
CTaBKe

CtpykTypa npoCTOi OpraHu3aluu

3aganne Ne4.

[TocmotrpuTe Ha pucyHok. Ha pucyHKe mMOKa3aHO, Kak JOJKHBI OBITh
yCTpOCHA OpraHu3aIOHHas CTPYKTYypa KOMMEPUYECKOTO MarasuHa.
[Ipennonoxkum, 4TO Jeja Mara3vHa HUIM TaK YCHEIIHO, YTO BIAJENel pPEeIlu
OTKPBITh AHAJIOTWYHBIM Mara3uH B COCEIHEM TOpPOJKE Ha PACCTOSHUM JI€CSATH
muib. Kak ke Temeps ymnpamiasaTe obowmu MarasuHamu? [IpummuTte pelienue,
KakoBa OyJIeT HOBasi OpraHU3aIMOHHAS CTPYKTypa: €CTh TPU OCHOBHBIC BapHaHTa

(1 Macca MEJIKUX pa3HOBUIHOCTEN).
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Bnapgeneuy

[NMpogasubl HA

NONHOW CTaBKe Raccup CekpeTapb Ybopumua

Crpykrypa oopMHUBIIETOCS HEOOIBIIOr0 Mara3uHa

3anganue Ne5.

VY menemkepa A nBa nomomnuka — b u B. Takum o0pa3zoM, cyiiecTByer
npsiMasi CBSI3b MOJAUYUHEHHOCTH MEXIy MeHemkepamMu A u b u menemxepamu A u
B.

OpHako ObIBaeT Tak, YTO MEHEIKEP A 00CYk AAaeT ONpeIeICHHbBIE BOITPOCHI
¢ b B mpucyrctBuu B, u, Ha060poT, 00Cy)AaeT omnpeeaeHHbIe BOIPOCh ¢ B B
npucyTcTBUU ¢ b. 3T0 MOXXHO Ha3BaTh «TPYNIOBBIMU B3aUMOOTHOIICHUSMM.

Kpome Toro, Op1BaeT, uto b xouer mocoBeroBarhcs ¢ B mimm, Ha000poT, 3TO
MOXHO Ha3BaTh «IEPEKPECTHBIMM B3aMMOOTHOIIEHUSAMU». Tak 4TO CyIIECTBYET
IIECTh BO3MOYKHBIX B3aUMOOTHOIIICHUH.

JIBa mpsMbIX B3aMMOOTHONIEHUSI + JiBa TPYNIOBBIX B3aMMOOTHOILIECHUS +
JIBa MEPEKPECTHHIX B3aUMOOTHOIIECHHUS

1. Ecnu Obl ObUIO TpU NOAYMHEHHBIX, TO CKOJBKO BCEro ObUIO Obl
B3aUMOOTHOIIICHU ?

- MEX/Ty IIECThIO U JIECATHIO

- OT OAWHHAIIATH JI0 TSATHAIIATH —

OT MIECTHAAATH J0 JIBaAaTH

- OT JIBaJIIaTH OJTHOTO U Ooiee.

2. Ecau Obl ObUIO BOCEMB IOJYMHEHHBIX, TO CKOJIBKO BCEro OBLIO ObI
B3aMMOOTHOIIICHUN:

- MEHee CcTa

-ot 101 mo 500

-oT1 501 no 1 000
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- Boimze 1 000

3ananue Ne 5.

Hcnonb3yss mnpaBwiia H300paXeHHs] CXE€M, OpPraHU3allMOHHBIX CTPYKTYD,
HApUCYWTE CXEMy OpraHW3alliH, B KOTOPOW BBl y4HTECh, WM padoraere. [lpu

H€O6XO,Z[I/IMOCTI/I, MMPHUIIOKUTE IMMOSACHCHHUC K TCKCTY.

Tema 6 IIpoueccsl NPUHATHA OPraHU3ALMOHHBIX PelIeHU
Llenpro IpOBEACHUSI CEMHUHAPCKOTO 3aHATHS SIBISETCS 3aKPEIUICHUE 3HAHUI

1o TEMC JICKIHU, O6CY)KI[6HI/IC JUCKYCCHOHHBIX BOIIPOCOB, CBsA3aHHBIX C

npUHATHEM d(P(EKTUBHBIX YIIPABICHUECKUX PEIICHUM.

OcHOBHBIE BOIIPOCHI Il 00CY:KICHUS:

1. OxoHOMHUCT — mpodeccruoHan OJHAaXKIbl TaK CKa3zajl CBOMM CTYAEHTaM:
«Korma pemieHne npuHMMAeT OAWH YEJIOBEK, OH JOJDKEH PAacCMOTPETH BCHO
UHGOPMAIINIO, OTHOCSIIYIOCS K €Ny, U BBIOpaTh SKOHOMUYECKYIO allbTEPHATUBY»
Bamie MHEHHE 110 JaHHOMY YTBEPKACHUIO.

2. B 4ewm 3akiroyaeTcs poJib U 3HAYEHUE Ipollecca MPUHATUS PEUICHUN B
opraHuzaiuu’?

3. OxapakTepu3yiTe OCHOBHBIE ATAIlbl YIIPABICHYECKOTO IIUKJIA.

4. Kakue BHUIBl OpraHHU3allMOHHBIX penieHnil Bam u3BecTHhI? B yem ux
JOCTOMHCTBA U HEJTOCTATKU?

5. KakoBa posp ¥ 3HaYCHUE MHTYHIMU B IPOLIECCE MPUHATHS PELICHHUS ?

6. Cnenuanuct 1o TEOpUU OPraHu3alnK Kak-TO CKa3aja CBOMM CTYAEHTaM:
«Opranu3aluy HUKOT/Ia HE MPUHUMAIOT OONbIIMX perieHuid. OHM NPUHUMAIOT
MaJjible pelieHus, KOTOPhIE B UTOTE CKIAABIBAIOTCS B O0bIoey. [losicHuTe JIOTHKY
ATOTO YTBEPKACHUSI.

7. Belmenure Kiro4eBble (HAKTOPhl HA MPOLIECC MNPUHATUS pEUIeHUIN

COBPEMEHHOW OpraHU3aLUEN.
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PexoMenayemble 3a1aHus:

3ananue Nel.

[Tocne ycrnemHoro OKOH4YaHUsl YHUBEPCUTETCKOM MpOrpaMMbl OakajiaBpa 1o
HampaBieHuto «MenemxmenT» B utoHe 2015 r. Bagum KpbeutoB Obin mpuHAT Ha
pabory B ¢upmy «Crelimuep» B KadecTBE TIOMOIIHMKA MEHeIKepa 10
MEXKIyHApPOIHbIM omnepanusiM. [IpruoOpeTs onbIT nmociie BHIMOJHEHUS HECKOJIBKHUX
3amanuii, Bagum ObUT BKITIOYEH B TPYIIY CHEIUATUCTOB (UPMBI, KOTOPOMl OBLIO
NOPYYEHO TMOJIFOTOBUTH MPEIOKEHHS 10 PACIIUPEHUI0 00bEMa MEXKITYHAPOIHBIX
onepanuii. Gupma «Creimiepy» sBISAIACH OJTHOM U3 BEAYIINX B MPOJABUKECHUH Ha
POCCHUMCKOM pBIHKE HMIIOPTHOM KOMIIBIOTEPHOM M KOHTOPCKOW TEXHHUKHU H
TEXHOJIOTUIA. PyKOBOACTBO KOMIAHUM TMPUHSJIO pEHIEHHWE HadaTbh COOpKY
KOMITbIOTEpHOU TeXHUKHU B Poccun. K 3ToMy ee moOyauiin BEICOKME TAMOYKEHHBIE
MOIUIMHBI HA BBO3UMYIO TOTOBYIO MPOAyKIMIO. ['pyrine Oblj10 HOpy4YeHbl TIPOBECTH
OLICHKY OTKPBIBAIOIINUXCA BO3MOKHOCTEW M OXKHUJIAEMOIO0 PHUCKA B pPEANM3ALNU
TaKoro peueHus. PykoBoauTens rpynmsl, B KOTOPYK BXOAUT Bagum, mompocui
€ro TMOJArOTOBUTh IPEABAPUTEIBHYIO OLIEHKY CHUTyallUH, a TAaKXe CIIHMCOK
BOIIPOCOB, OTBETHl HA KOTOPBIE JOJKHBI OBITh IMOJYYEHBI OT PYKOBOJACTBA H
OApa3/IeJICHU KOMITAHUU.

3ananue Ne2.

Heob6xonuMo mpeACcTaBUTh OINUCAHUE MPUMEpPA U3 CBOETO >KU3HEHHOTO
OmbITa, Koraa Bel TuyHO HAaOMI0JaIM POLECC TPUHATHUS PALIMOHATIBLHOTO PEIIeHUS
PYKOBOJIUTEISIMA WJIM CTapIIMMU KOJUIETAMH IO MOJEINH, TNPEICTABICHHOM B
B (29117178

3amanue Ne3.

Oran 1. IlpoBenure aHanmu3 yMpaBICHYECKUX NPOOJIIEM, HMEIOIIUXCS B
HACTOSIIEE BpEMsI B Ballle OpraHU3aLINH.

Ortan 2. BriOepere onHy W3 OpoOJEM M COCTaBbTE AITOPUTM IS €€
peLeHus.

Oran 3. Ilog pyKOBOJCTBOM MpemnojaBaTesisi OOCyAuTe TOJyYEHHBIS

pE3yJIbTaTHI.
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3apanue Ne4. Huxe NpUBOAUTCA CHUCOK TUIMHYHBIX OPraHU3alMOHHBIX
pemennii. Heo6xoammo onpenenuTs, SBISIOTCS I OHHU 3alpOrpaMMHUPOBAHHBIMU
WJTU HET.

3ajaHue cHayaja BBINOJHSAETCS MHAMBUIAYaIbHO, a 3aTeM B rpymnmax. [lpu
BbIPAOOTKE TPYIIIOBOTO PEIICHUS HEINb3sl MOJb30BATHCS METOJAMU T'OJIOCOBAHMS
WJIH TIEPErOBOPOB.

B rpyImnmax JOJKHO o0cyKaaTbcs paznuuue MEXKITY
3anporpaMMUPOBAHHBIMHU U HE3AMPOTrPAMMUPOBAHHBIMU PEIICHUSMH, U B KaXKJIOM
cirydae oOCyKJIeHHEe JOHKHO MPOI0JDKATHCA IO TEX TMOp, MOKAa YacTh YYACTHUKOB
HE COTJIaCUTCSl C OJJHUM W3 pelieHuid. B 3aKkiItoueHuu mpoBOIUTCS 0OCYX IACHHUE
IPYIIOBBIX PE3YIHTATOB U MOABOASTCS UTOTH.

Cnucok pereHui:

1. Haem 3aBeayromuM CHENHUATUCTa B HMCCIEIOBATENbCKYIO J1A00PATOPUIO
KOMITaHUH, TPOU3BOSILEN CI0KHYIO TEXHUUECKYIO TPOTYKLHUIO.

2. JloBegeHne MacTepoM JI0 paboUurX THEBHOTO 3aJaHUsl.

3. Onpenenenrie  (HUHAHCOBBIM  JTUPEKTOPOM  pa3MEpPOB  JUBHUJCHJIOB,
KOTOpbIE  JOJDKHBI  OBITh  BBIIUIAYEHBI  aKI[MOHEpaM Ha  JEBATHIA  TOJ
MOCIIEIOBATEIbHON yCIIEITHON (DMHAHCOBOM JESTEIIBHOCTH KOMITAaHUH.

4. PemieHre HayallbHMKAa O JIONYHIEHUU OQUIMAIBHOTO OTCYTCTBUS
MOTYMHEHHOTO Ha PabovYeM MECTe B CBSI3H C IMOCEIICHUEM UM Bpava.

5. BbiOop uneHaMu npaBiieHUs MecTa JUIsl ouepeHoro unuana 6aHka, yxe
nMeroiero S0 oTAeNneHnii B KpyImHOM TOpPOJIE.

6. [laua  pykoBoauTeneM  corjacus Ha  NPUHIATHE  BBIIYCKHUKA
IopuInYeckoro (akyJbTeTa YHUBEPCUTETA Ha padOTy B anmapaT KpynHO#M GUPMBI.

7. Onpenenenue roJUYHOTO 3aJaHus ISl acCCUCTEHTa mpodeccopa.

8. Beibop aBTOpaMu MeYaTHOTO M3AAHUS JUIsl pa3MEILIEHUsT PEeKJIaMbl O
HOBOM BY30BCKOM y4€OHUKE.

9. BeiOOp mpaBieHHEM KOMIIAHMM MECTa JUIsl CTPOUTENIbCTBA PECTOpPAHA
«BkycHO U OBICTPO» B HEOOJBIIOM, HO PACTYILIEM TOpoie, HAXOASIMIEMCS MEXKIY

ABYMs OUCHDb OOJIBIINMU ropoaamMmu.
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Tema 7. UHHOBanuu U M3MeHEeHU A
[{enpr0 TIPOBEACHUS CEMHUHAPCKOTO 3aHSTHUS SIBJISIETCS 3aKPEIUICHUE 3HAHUM

1o TEMC JICKIHU, O6CY>KI[GHI/IC JUCKYCCHOHHBIX BOIIPOCOB, CBsA3aHHBIX C

BHCAPCHHUEM I/IHHOBaL[I/Iﬁ B OpraHus3anmlio.

Bonpocs! Aj1s1 KOHTPOJIsI 3HAHUM M 00CYKACHUSA:

1. KakoBbl TPUHIMIIUAAIBHBIE PA3AYUS YNPABICHUS PAAUKAUIBHBIMA H
YAaCTUYHBIMU U3MEHEHUSIMU?

2. JlaiiTe onpeieIeHUE CUJTbI U CTETIEHU CJIOKHOCTH COIIPOTUBIICHMUSI.

3. KakoBbI OCHOBHBIC (DAKTOPBI CONMPOTUBIICHHUS N3MCHEHUSIM ?

4. Ilepeuricinute BUIbI COMPOTUBIICHUIA.

5. KakoBbI OCHOBHBIE METO/IbI TPEOOJIEHHUS JINYHOTO COMPOTUBIICHUS?

6. KakoBbI OCHOBHBIE METO/IbI TPEOJIOTEHUS FPYIIIOBOTO COMPOTUBICHUS ?

7. KakoBbl OCHOBHBIE METO/IbI PEOI0JIECHUS] CHCTEMHOI'O COITPOTUBIICHUS?

8. «bropokpartusi He CKJIOHHAa K HOBaTOPCTBY» Bamie MHEHHE MO JaHHOMY
TE3UCY.

9. U3BecTHBIM coenuaaucT B OO0JAaCTH TEOPUM OpraHU3aIllMd CKa3all:
«Heo06x0mmMOoCTh N3MEHEHHH TTOPOKIACTCS OKPYKAIOIIEH Cpeioi, a MOTpeOHOCTh
B CTa0MJIBLHOCTH BO3HHMKAaeT B CaMOW oOpraHu3aldn» Bail B3risa Ha JaHHYHO
npoOiemy.

PexoMeHayemble 3a1aHNSA:

3aganue Nel. U3 cBoero M3HEHHOTO ONBITA MPUBEIUTE PUMEPHI OPTaHU3AIIMOHHBIX
W3MEHEHUH, KOTOpBIE BaM JIMYHO MPHXOAWIOCH HAOIIOAaTh WIM B KOTOPHIX BBl

HENOCPEACTBEHHO yyacTBoBau. Vcnonb3yiite mpeniaraemyo ¢popmy:

N3menenus B opranm3anuu | OakThl U COOBITHS U3 TUUHOM KUIHU
B o0racTu...

nejei

cTpareruit

TEXHOJIOTHH PaboT

poJieit u 3a1a4

CTPYKTYPBI

nepcoHaia

KYJbTYpBI
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3amanne No2. OOO «Poccwuiickue konbace» (MOTPEOUTEIHCKHUE TOBAPHI)
00O «Poccuiickue konbdacb» B TeueHUE 4-X JIET YCIEIIHO paboTaeT Ha PHIHKE
MSCHBIX MPOJIYKTOB. 3a 3TO BpEMs KOMIAHHMS pa3BWIACh U3 MOJYKYCTapHOTO
NPOU3BOJCTBA B XOJJUHT, OOBEIMHSIONMN HECKOJIbKO II€XOB M COBITOBBIX
IJIOLIAA0K, pa30pOCaHHBIX MO Pa3HbIM pailoHaM KPYMHOIo OOJACTHOIO LIEHTPA U B
€ro NpUropoax.

o mocneaHero BpeMEHH KOMIIaHUSI 3aHMMaJia MPOYHbIE MO3ULIUH B CBOUX
TPaJMIIMOHHBIX HHUINAX, U CeHYac BBIXOJUT Ha Oojee MIMPOKUE PHIHKH: IOCHEe
MNOCIEAHUX TNPUOOPETEHUNH OCHOBHBIMU KOHKYPEHTaMHU MPEANpPUSTHE CTaJIo
CUMTATh KPYIHBIE MSCHBIE MPOM3BOJICTBA, PabOTAIONIME C KPYIMHBIMH ONTOBBIMU
TOpProBeiMM 0Oazamu ropoja u Onuznexamux obnacrel. Kak u y apyrux
OTEUYECTBEHHBIX KOMIIaHUM, pa3BuTue «Poccuiickux Koadac» IUIO0 YHUCTO
MPEeANPUHUMATEIBCKUM CIIOCOOOM: MHEHHE T€HEpaIbHOTO UPEKTOpA «JAaBaiiTe
nonpodyeM BOT 3TO» ObUIO TJIaBHBIM HHCTPYMEHTOM CTPaTErH4eCcKOro
miaHupoBaHusd. [Ipy 3TOM HHUKakKUX ONPEACIICHHBIX NPaBUJl B3aHUMOJCHCTBUS
PYKOBOJUTENEH M COTPYJHUKOB, MpPaBUJ IOBEIEHUS C KIMEHTaMH, MPOLEAYp
yHOpaBiIeHUs U T.II. 10 MOCJIETHET0 BPEMEHU He ObLIO.

[Ilar 3a maroM KOMIIaHUS POCJia CHayajga B HAIpPABICHUHU YBEJIUYECHUS
00BEMOB BBIyCKa KoJIOAc, 3aTeM IMyTeM MPUOOPETEHUS MEJIKUX MICHBIX
MIPOU3BOJICTB KOMIAHUS PACIIUPHUIIa ACCOPTUMEHT (0BT HaJIaXKEH BBIMYCK IPYTUX
MSACHBIX MPOAYKTOB BBICOKOM CTENEHH MepepadOTKU: KOJI0achl, NaIITETHI,
KOHCEPBBI U T.I1.). YeTKHE «IIpaBUiia UTPbD» IJIsl paclpeaesieHuss COOCTBEHHOCTH U
JIOXOJIOB TPU OTHOIICHUSIX MEXIY TOJOBHOW M JOYEPHUMH KOMIAHUSMH ObLIH
OIpEJIEJIeHbl C CAMOr0 Hayajia, MO3TOMY OCOOBIX MPOOJIEM MpH MOTJIOMICHUSIX HE
BO3HHKAJIO.

[TpoGembl HaYMHANKCH MPU TOCIEAYIOIIeH coBMEeCTHOM padoTe. ['onoBHas
KOMIIaHUS «IPUBOAWIA B TMOPSIOK» HOBBIE MNPUOOPETEHUS: CIELHAIUCTEI
TOJOBHOIO  MPEAUPHITHS  MOJAEPHU3UPOBAIM  IMPOMU3BOACTBO,  HAaHUMAaJH

HEO0OXOJAMMBIX CHEIUAINCTOB, 00yJalld EPCOHAI, 3arpy»Kaiu 3aKkazaMu U T.JI.
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[Tocne nepBbIX HECKOJIBKUX MECSIIEB YCIEUTHOW pabOThl HAYMHAIIUCH CIIOPHI
O HaIpaBJIEHUAX Pa3BUTHUA MPEANPUATHS: PYKOBOIUTEIN <«JOYEK» CUUTAIIU, YTO
BCE MPOOJIEMBbl pEUIEHBl U HY>KHO TOJBKO HAapaluBaTh OOBEMBI MPOU3BOJACTBA, a
PYKOBOJICTBO XOJIIUHTA TOJarajio HEOoOXOJWMBIM OCBaWBaTh HOBBIC BHJIBI
MIPOAYKTOB JJIsSl paCIIUPEHUS] ACCOPTUMEHTA.

OTH BONPOCHl PEHIATUCh HA COBEIIAHUAX Yy TEHEPAIBHOIO JUPEKTOpa
XOJJMHTa, HO BO3HUKAJIM CHOBA M CHOBA, TaK KakKk OOIIEro MOHUMAaHMUS
JEeSTEIbHOCTA KOMITAHUM HE ObLIIO HU Y KOT'O, B TOM YHCJIE Uy CAMOT0 TUPEKTOPA.

B KkoHIlE KOHIIOB, 3TO MPUBENO K KOHQIUKTY MEXKIY PYKOBOJUTEISMU
JIOYEPHUX TMOJPA3ACICHUN U PYKOBOJCTBOM XOJiquHTa. Ero mpuymHoii, kak ObLIO
BBISICHEHO, SIBUJIOCh TO OOCTOSATEIBCTBO, YTO M3-3a HECKOJBKUX MPUOOPETEHUH B
MOCJIeTHEE BPEMS MPOU3OIILIO «PAa3MbIBAHKE) MPEKHEH naen PUpMbI — BBITYCKATh
«POCCUMCKHE KOJIOACHI TSI POCCUMCKUX TTOKYIIATEIIe.

Pewenne koHpMKkTa NOTPEOOBATIO ONPEAEICHHS IEPCIIEKTUB AEATENBHOCTH
KOMITAHUU C YYETOM MHEHHS BCEX PYKOBOAMTENEH OTIEIbHBIX MPOU3BOACTB. JlJis
ATOrO OBLIO MPOBEACHO UCCIEIOBAHUE PhIHKA, KOTOPOE MOKa3aj10, YTO CO CTOPOHBI
OpeanpusiTuii  OOIIECTBEHHOIO MHTaHUS TOpoAa W O0JIacTH  CYIIECTBYET
HEYJIOBJICTBOPEHHBIN CITPOC HA KAYECTBEHHYIO MACHYIO MPOAYKIIHIO B 00bEME, KaK
MUHAMYM B JBa pa3a [PEBBIIAIONIEM TPOU3BOACTBEHHBIE BO3MOKHOCTH
XOJAUHTa. OTO NOATBEPAWIO  MPEANOJOXKEHHS O  XOpPOIIMX  BHEIIHUX
BO3MOXXHOCTSIX MPEANPHUITHS U TOTPeOOBaAJIO pa3pabOTKU IJIaHA IEUCTBUH.

1. Kak MoxHO copMyIupoBaTb MHUCCHIO 3aBOJa C TOYKUA 3PEHUS
NOTPEOHOCTH, YIOBIETBOPSIEMOM C TIOMOUIBIO MPOIYKIHUHU, KOTOPYH OH
BBIITyCKAET?

2. Ha ocHOBaHMM MPEJCTABICHHBIX B MPUMEPE CBEACHUMN ONPEIEIUTE BUJIbI
CTpaTerui, KoTopble mpuMenseT npeanpustue. Kak onn popmynupyrorcs?

3. Kakue BUABI CONPOTUBIECHUN HAMOOJEE BEPOATHBI NPU H3MEHEHUU
HaIpaBJICHUS] PA3BUTHUSI KOMIIAHUU?

4. Kakue wMeroabl, Ha Bam B3risa, Hambosnee >(QQEKTUBHBI IS UX

IIPEOAOIIECHHUS?
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3aganue Ne3. 3naere nu Bbl opranuszanuio, B KOTOPOMl HET (WM OYEHBb
MaJlo) MHULMaTopoB nepeMen? Eciu 3Haere, monbITalTech ONpPENENIUTh, CKOIBKO
BPEMEHHU €M €lI€ OCTAIOCH CYIECTBOBATh?

3ananue Ne4. Kakoll MyHKT M3 HUKENPUBEACHHBIX MOAOLIENT ObI IS
peanu3anuy B SKCIIEPUMEHTAILHOM TOPSAIKE, HA OTPAaHUYEHHBIN MEPUOJT BPEMEHHU:

1. HOBBII B 00YyBU B OOYBHOM Mara3smHe

2. 0OJIBIION CBEPX3BYKOBOM MACCAKUPCKHUIM CaMOJIET

3. kodeBapka B yriy oduca, Kiryda WM Mara3uHa

4. aOCOJIFOTHO HOBasl CUCTEMA BBIILIATHI 3apILIAThI, BKIHOYasi HOBYIO CUCTEMY
YIJIaThl KOMUCCUOHHBIX

5. ycraHoBKa B o(uce KOMIBIOTEpA JJIsl BBIMOJIHEHUS BCEH KaHUEISAPCKOM
paboTHI

3aganue NeoS. 3amymaiiTech HaJ HW3MEHEHUAMH, KOTOPBIE MPEICTOUT
OCYILIECTBUTh B OpraHu3aluu, KOTOopyro Bbl xopomio 3Haete. Pazpaboraiite
3¢ (HEKTUBHBIN TUTAH UX OCYIIECTBICHUS.

Tema 8. JIugepcTBO B ynpaBJieHUM MepeMeHAMH.

[{enpro MpOBENECHMSI CEMUHAPCKOTO 3aHATHUS SABIIETCS 3aKpEIVIEHUE 3HAHUN
IO TeMe JIEKUUH, OOCYX JEHHE JUCKYCCHOHHBIX BOIPOCOB, CBSI3aHHBIX C
OpPraHMU3alMOHHOM KYJbTYPOU OpraHU3aLuu.

OcHOBHBIE BONIPOCHI VI KOHTPOJISI 3HAHUI U 00CYKACHHSA:

1. KopnopatuBHass KynbTypa M JHAEPCTBO KAaK OCHOBHOE YCIIOBHE
YCIICIIHOM peaNn3aluu CTPATETHH.

2. Co3gaHue KOPIOPATUBHOW KYJBTYPbl, COOTBETCTBYIOIIEH CTpaTeruu
IEPEMEH.

3. CTpaternueckoe  JHAEPCTBO.  PYyKOBOJACTBO  pa3BUTUEM  HOBBIX
BO3MOXHOCTEM.

4. Ctunu ynpaBjaeHUsl IEpeMeHaMu, CUTyalud U 3 (PEKTUBHOCTH CTUIIECH.

5. Ponu B ynpaBnenunn nepeMenaMu. «[I[poBogHUK nnepeMen».
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6. CTparernueckoe JUAEPCTBO: Xapu3MaTH4YeCKHe JUEPHI,
WHCTPYMEHTAJIbHBIC WM TPAH3AKIIMOHHBIC JIUJEPHI, MEHEKEPhl CPEJHETO 3BEHA,

CTOPOHHHC JIMIIA.
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6. Ilepeuenn Y4eOHO-MeTOAUY€ECKOT0 o0ecrieyeHus It

CAMOCTOAITEJIbHOM PadoThI 00y4aOIIUXCH M0 JUCHHUILINHE

6.1 IlepeyeHbp BONMPOCOB, OTBOAUMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE
AUCHHUIIMHBI, ()OPMbI BHEAYTUTOPHOI CaMOCTOSATEIbHOI PadoThI

OcHOBHast 1Elb CAMOCTOSITENBHOM pabOThl CTyJEHTa MpU H3YUYEHUU
IUCUMILINHBI «Teopun opraHuzalvy U yOpaBlI€HUE W3MEHEHUSIMM» - 3aKPEIUTh
TEOPETUYECKHE 3HAHUSA, MOJIyYEeHHbIE€ B XOJI€ JIEKIIMOHHBIX 3aHSATUH, TIyOOKO
W3YYUTh, HCIOJIb30BAB PEKOMEHI0BAHHYIO JTUTEPATYPY, a TAKXKE JIEKLUHU IO KypCy,
OCHOBHBIE TEOPETUYECKHE ACTIEKThI JUCLUIIINHBI.

CamocrosTenbHas paboTa CTyA€HTa B MPOLECCE W3YUYEHUS UCLUILIMHBI
BKJIFOYAET:

- OCBOCHHE PEKOMEHJOBAHHOW TMpenojaBaTesieM MO JaHHOW JUCHUIUIMHE
OCHOBHOU U JIOTIOJIHUTENIbHON y4eOHOU JITepaTyphl;

- U3y4YEHUE KOPIOPATUBHBIX O0OpPa30BATENbHBIX PECYPCOB (AIEKTPOHHBIE

YUYCOHUKH, dJIEKTPOHHBIE OMOIMOTEKH, AICKTPOHHBIC BUICOKYPCHI U JIP.);

BBIITOJIHCEHUEC JOMAIITHUX SaﬂaHI/Iﬁ B BUAC PCHICHHA OTACIIbHBIX 3a/1a4;

CaMOCTOATENbHBIN NOoUCK HHpopManyu B MIHTEpHETE;

BBITIOJTHEHNE KOHTPOJIbHON pabOTHI;

KOHCYJIbTAIlUH I10 HanoOoJIee CIOKHBIM BOIIpOCaM;

ydacTtue B paboTe BUACO-KIyOa Mo Kadeape U eKEroJHbIX CTYACHUYECKUX
HAyYHBIX KOH(PEPEHIIHSIX;
- MOJTOTOBKY K 3a4€Ty U DK3aMEHY.

Ha camocTosrensHylo padOTy CTYJEHTOB, OOYy4YaloIIMXCS IO HANpPaBICHUIO
noarotoBku 38.03.02 «MenemkmMeHT», npoduiib «YNpaBieHUE MPOSKTaMuy,
otBoauTcst 80 yacoB B 3 cemectpe u 80 yacoB B 4 cemecTpe (04HO-3a04uHast hopma)
(Tabmuma 7).

Tabnuna 7 — IlepeuyeHbp BOMpPOCOB, OTBOJAMMBIX Ha CAMOCTOSITEILHOE OCBOCHHE
OOyJarOmMMHUCS  TUCIUIUTMHBI  «Teopuss  OpraHm3anud W YIPaBJICHHE

U3MEHEHUSAMN) HarpaBieHust noaArotToBku 38.03.02 «MeHeKMeHT»
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HaumenoBanue pa3zieinos,
TEM, BXOIAIIUX B
JTUCUUIUIUHY

Ykazanue pa3zenoB U TeM,
OTBOJVMBIX Ha
CaMOCTOSATETHPHOE OCBOCHHE
00yYaIONMMHUCS

®opma BHEAyIUTOPHOU
CaMOCTOSATEILHON pabOThI

Tema 1. Teopus
OpraHu3alliy, €€ MPEIMET,
MECTO B CUCTEME HAay4HBIX
3HAHUH, HaIlpaBJICHUA

pa3BUTHS

HOHHTI/IG, CYIIHOCTb

OpraHu3aluyd Kak Haykd o0

TEOpUHU
OCHOBHBIX  32KOHOMEPHOCTSX
KU3HCACATCIBHOCTH

opranm3anun. OCHOBHAS 3a7ava
TEOpUU OpraHu3aIny.

Opraam3anus Kak 00BEKT
Teopuu opranmzanud. [Ipemmer

TEOpUU OpraHu3anuu. Metojbl

TEOpUHU OpraHu3alyu:
HUCTOPUYECKH,
COJIEp>KaTENIbHBIMN,
CTPYKTYpPHBIH,
KOMMYHUKAIIUOHHBIMH,
MPOTHO3HBIM,  KOMILJIEKCHBIH.

Mecro TeopuM OpraHu3zaluu B

CUCTEME Hay4YHBIX 3HAHMM:

COMOJIOTHA, KaxKk OCHOBa

CaMOCTOSTEIBHOTO  Pa3BUTHSA
TEOpUU OpraHu3aluu;
B3aUMOCBSI3b HayKH 00
OpraHu3aliy C TICUXOJIOTHEM,
COLIMAJIBHOMN MICUXOJIOTHEH,
AHTPOIIOJIOTUEH,
9KOHOMHUYECKOH Teopueil,

IOpUCTHPYIECHLIUEH.

- paboTa ¢ KOHCIIEKTOM JIEKIIHH;

- paboTa ¢ 3JEKTPOHHON OUOIMOTEUHOU
CHCTEMOM;

- paboTa B TMYHOM KaOWHETE C
pecypcamu kamiyca OUHYHHUBEPCUTETA;
- COCTaBJICHUE IJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIE BOTIPOCHI;

- IOATOTOBKA pedepaToB U
MYJIbTUMEIUWHBIX [TPE3ECHTALUN;

- MOATOTOBKA K YYaCTHIO B JUCKYCCHH.

Tema 2. Opranuzanmsi Kak
CIOXHAs  COIHAIBHO -

OKOHOMHYECCKasA CUCTEMA

[lonsiTHE, CYIIHOCTH U LETIH
opranmszanuu. BaxHocTb
opraanzanyv. OCHOBHBIE YEPTHI
¥ 0COOCHHOCTH OpraHU3alHu:
KOMITJICKCHOCTb,
(hopmanuzanysi, COOTHOILIECHHUE
HEHTPaJIU3aluH 1
nereHTpanuzanun. Oomme Jist
BCEX CIIOKHBIX
OpraHN3aINOHHBIX
00pa3oBaHMi XapaKTEepUCTUKU:
pecypcehl, 3aBUCUMOCTD OT
BHEILIHEW cpeabl (OpraHu3anuu
KaK OTKPBITBIE U 3aKPHITHIE
CUCTEMBI ), TOPU30HTAIEHOE
paszeneHue Tpyaa,
NoJpa3fieNieHns, BEPTUKAIBHOE
paszeneHue Tpyna,
HEOOXOJMMOCTD YIIPABJICHUSI.

- paboTa ¢ KOHCIIEKTOM JICKIIHH;

- paboTa ¢ 3JEKTPOHHOH OMOIMOTEYHOMH
CHCTEMOM;

- paboTa B IMYHOM KaOHHETE C
pecypcaMu kamiyca OUHYHUBEPCUTETA;
- COCTaBJICHHE IJIaHA ¥ T€3UCOB OTBETOB
Ha KOHTPOJIbHBIE BOIIPOCHI;

- IOATOTOBKA pedepaToB U
MYJIETUMEIUNHBIX PE3EHTALNMN;

- IOJITOTOBKA K YYaCTHIO B JINCKYCCHUH.
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OcHoBHbIE (QYyHKIIUN
COBPEMEHHOI OpraHn3aIyy.

Tema 3. 3akoHBI
OpraHU3aINH, TPHHIIAITHI
OpraHu3aluu

Ponp u 3HadYeHHE THUNMYHBIX

00BEKTHBHBIX
3aKOHOMEPHOCTEH B
(hbOpMUPOBaHUM H  Pa3BUTHU
OpraHu3allHy. Bo3smoxHbIe
TPYAHOCTHU IPaKTUYECKON
peanu3anuu
OCHOBOTIOJTAraFOIIHX

3aKOHOJIATENbHBIX TpPeOOBaHWUH.
OcHoBHbIE 3aKOHBI

00pa30BaHUs U CYIIECTBOBaHMS

OpraHu3aluii: CHUHEpTuH,
CaMOCOXpaHEHuH, pa3BuTHS,
MH(GOPMUPOBAHHOCTH u

YHOOopsAA04YCHHOCTH, CAWHCTBA U

aHam3a, KOMIIO3UIINU u
MPOMOPIUOHATEHOCTH.
Crenuguieckue 3aKOHBI
OpraHu3allyy.

- paboTa ¢ KOHCIIEKTOM JIEKIIHH;

- paboTa ¢ 3JIEeKTPOHHOU OMOINOTEUHOM
CHCTEMOH;

- paboTa B JIMYHOM KaOUHETE C
pecypcamu kamiryca OHHYHUBEPCUTETA;
- COCTaBJICHHE IIaHA U T€3HCOB OTBETOB
Ha KOHTPOJIHHBIE BOIIPOCHL;

- IOJATOTOBKA pedepaToB U
MYJIbTUMEIUWHBIX TPE3ECHTALUN;

- IOATOTOBKA K YYaCTHIO B TUCKYCCHH.

Tema 4. Buemrusasa
OKpYJKaromias cpena

B3aumocBa3p opraHuzanuu u
okpy»karomeil ee cpensl. Cpena
OpraHHu3alNx - Kak
COBOKYITHOCTh (DaKTOPOB ¥ CHIL,
KOTOpBIE OKa3bIBaIOT
HENOCPEICTBEHHOE u
OIIOCPEIOBAHHOE BIIMSHUE HA €€
(yHKUINOHUPOBaHKE u
JICUCTBYIOT 3a €€ IpeiesiamHu.
OcHOBHEIE (haKTOPBI BHEITHEH
CpeJibl, UX BIHSHUE Ha YCIOBUSA
U pe3ylbTaThl [JESITEIbHOCTH

KOMITaHHUH.

- paboTa ¢ KOHCIIEKTOM JIEKIIHH;

- pabota ¢ 3JIEeKTPOHHOU OMOINOTEUHOM
CHCTEMOM;

- paboTa B JIMYHOM KaOUHETE C
pecypcamu kamiryca OHHYHUBEPCUTETA;
- COCTaBJICHHE IIaHA U T€3HCOB OTBETOB
Ha KOHTPOJIHHBIE BOIIPOCHL;

- IOATOTOBKA pedepaToB U
MYJIbTUMEIUWHBIX TPE3ECHTALNN;

- IOATOTOBKA K YYaCTHIO B TUCKYCCHH.

Tema 5. CtpykTypa
OpraHH3aIuu

CymIHOCTb 1 3TaITbl TOCTPOSHUS
OpraHHU3allMOHHBIX CTPYKTYP:
TPaHUIBI TOPU30HTAIBHOTO H
BEPTUKAJILHOTO pa3ieieHus
Tpya. Buael
OpraHU3aLUOHHBIX CTPYKTYP.
bropokparnyeckue
(MEXaHUCTHYECKHE) CTPYKTYPHI:
OCHOBHBIE XapaKTEPUCTUKH U
BUJIBL: JINHCITHEIE,
(hyHKIMOHANBHEIE, THHEHHO-
(yHKUNOHANBHBIE (IITA0HEIE).

- paboTa ¢ KOHCIIEKTOM JIEKIINH;

- pabota ¢ 2IEeKTPOHHOU OMOINOTEUHOM
CHUCTEMOM;

- - paboTa B JINYHOM KaOUHETE C
pecypcamu Kamiryca OUHYHHUBEPCUTETA;
- COCTaBJICHHE IIaHA U T€3HCOB OTBETOB
Ha KOHTPOJIHHBIE BOTIPOCHI

- IOATOTOBKA pedepaToB U
MYJIbTUMEIUWHBIX IPE3CHTALUN;

- IOATOTOBKA K YYaCTHIO B JTUCKYCCHH.

Tema 6 ITporecchl
MPUHATHUS
OpraHU3aIMOHHBIX
pemeHui

TIpupona u oruka nporecca
IMPUHATHA OPraHU3allMOHHBIX
pemenuii. Craguu nporecca
MIPUHATHS PEIICHUH B
OpTraHM3alHU: CTaIUs

- paboTa ¢ KOHCIIEKTOM JICKIIHH;

- paboTa C 3JIEeKTPOHHOH OMOMMOTEUHOH
CHCTEMOM;

- - pabora B IMYHOM KaOHWHETE C
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BBISIBJIICHUS TIPOOJIEMBI M CTAH
petreHus mpoOieMbl. Buisr
OpraHU3alMOHHBIX PEIICHU:
3aIpOrpaMMUPOBAHHBIE U
HE3aIporpaMMUPOBAHHbIE
pemenus. [Iponecc
WHIUBUYaJIBbHOTO NPUHATHS
OpPraHHU3aLMOHHBIX PELICHUMN:
PpalMOHAIBHBIN MOIXO,
OTPaHUYECHHO PALMOHAIBHBIN
oaxox. PanmonanbHbIH
MOJIXOJ: dTaIbl IPUHATHUL
petreHus (KOHTPOJIb CPE/IbL, B
KOTOpPOH IIPUHUMAETCA
peuieHue, onpenencHue
MpoOIeMBI, YTOUHEHHE
PE3ybTATOB PELICHHUS,
JMarHOCTHKA TPOOJIEMBI,
pa3paboTKa aJbTepHATHBHBIX
pelIeHui, OlleHKa aJIbTePHATUB,
BBIOOD JTydIIeil aTbTepHATHBEI,
BBITIOJTHEHNE TIPUHATOTO
pelIeHus).

pecypcaMu kamiyca OUHYHUBEPCUTETA;
- COCTaBJICHHE IUIaHA U TE3HCOB OTBETOB
Ha KOHTPOJIbHBIE BOTIPOCHI;

- MTOATOTOBKA pedepaToB u
MYJIETUMEIUNHBIX MPE3EHTALNN;

- IOATOTOBKA K YYaCTHIO B JTUCKYCCHH.

Tema 7. UaHOBanmu u

Opranmn3anoHHbIe U3MEHEHHS
KAK IIPUHATHE OpraHu3anuen

- paboTa ¢ KOHCIIEKTOM JICKIIHH;

W3MEHEHUS - paboTa ¢ 3NMEKTPOHHON OMOIMOTEeUHOU
HOBOU HJIeU WU (POPMBI CHCTEMOA;
nosesienns. HeoOxogumoctb | paBoTa B THUHOM KaAGHHETE ¢
cTpaTterundyeckas poib
H3MeHenHiL. Brpl m3sMerenuit: | PCCYPCaMH KamIlyca OUHYHUBEPCUTETA;
B 3aBHCHMOCTH OT [PHYHH, - COCTaBJICHHE TUTaHA ¥ TE3WCOB OTBETOB
HHHAINHPYIOIHX IIpoIlece, B Ha KOHTPOJIbHBIC BOIIPOCHI;
3aBUCUMOCTH OT - MOAr0TOBKa pehepaToB u
[PEUMYIIECTBEHHON . MYyJIbTUMEIUUHBIX IPE3CHTALUN;
HAlPaBJICHHOCTH N3MCHCHIUN HA | _ 110 110TOBKA K y4ACTHIO B IUCKYCCHH.
OTIPEICTICHHYTO
OpraHHU3alUOHHYIO Cepy, B
3aBUCHMOCTH OT MacITada
W3MEHEHHH, B 3aBUCHMOCTH OT
CTCTICHU BJIMSHUS Ha
CYIIECTBYIOIIEE MOJIOKEHHE.

Tema 8. JlumepctBo B | KopmoparuBHas KyneTypa u - paboTa ¢ KOHCIIEKTOM JIEKIIUH;

YIIPABJICHUH [IEPEMEHAMU

JHUJIEPCTBO KaK OCHOBHOE
YCJIOBUE YCIEUIHOMN peain3aluu
CTpaTeTuy.

Co3znmaHne KOpIOpaTUBHOM
KYJbTYpPBL, COOTBETCTBYIOLIEH
CTpaTeruy epeMeH.
CrpaTtermueckoe JTHIepPCTBO.
PyKOBOACTBO pa3BUTHEM HOBBIX
BO3MOKHOCTEH.

Crtunu ynpasieHus
IIepeMEeHaMu, CUTYaluu U

3¢ (HEeKTUBHOCTD CTHIICH.

Ponu B ynpaBinennn
nepemeHami. «lIpoBogHIK
nepeMmen». CTpareruueckoe
JHUJIEPCTBO: Xapu3MaTHYECKHE
JUAEPHl, HHCTPYMEHTAIbHbBIE

- paboTa ¢ 3JIEKTPOHHON OUOIMOTEUHON
CHCTEMOM;

- paboTa B TMYHOM KaOUHETE C
pecypcaMu kamiyca OUHYHHBEPCUTETA;
- COCTaBJICHHE IJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIE BOIIPOCHI;

- IOATOTOBKA pedepaToB u
MYJIbTUMEIUUHBIX [TPE3CHTALUN;

- IOATOTOBKA K YYaCTHIO B JUCKYCCHH.
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WJIW TPAH3aKIIUOHHBIC JIMJACPHI,
MCHCIKEPBI CPEAHLCTO 3BCHA,
CTOPOHHHMEC JIMIIA.

6.2 IlepeyeHbp BONPOCOB, 3aJaHUI, TeM JJIsl MOATOTOBKH K TeKylleMy

KOHTPOJTIO

[IpoBeneHne ayauTOpPHONW  CaMOCTOSITEILHOM  pabOThl  Ipesroaraer
KOMaHAHYI0 pabOTy NpH IMOJATOTOBKE COOOIIEHWI MO aHalu3y JIUTepaTypHBIX
WMCTOYHUKOB (KHMI, CTaTe€ld, MaTepHaOB KOH(PEPEHIMi) Ha 3aJaHHYI0 TEMY,
MOATOTOBKY OTBETOB HA KOHTPOJIBHBIE BOMPOCHI IO TEeMaM JUCIUILIIMHBI,

MOJATOTOBKY KOHTPOJIbHBIX padoT.

IlepeyeHb KOHTPOJIBHBIX BONPOCOB MO TUCUHMILTIMHE

1. Oxapakrepusyire MO/IEJTh B3aUMO/ICVCTBUSA YyeJI0BEKa 51
OPraHU3alMOHHOTO OKPYXKEHHUS.

2. OnummTe mpolece BXOXKICHUS YeJIOBEKa B OpraHu3aIluio.

3. ITpoananu3upyiTe MpoLECC YCBOCHUSI HOPM M IIEHHOCTEH OpraHu3aluu
HOBBIM COTPYJIHUKOM.

4. I[IpoaHaIM3UPYWUTE POJIEBOM ACMEKT B3aUMOJACHCTBUA 4YEJIOBEKa U
OpraHu3aIuu.

5. Bergenure 3Tansl B IPOLIECCE aalTalliy Y€JIOBEKA K OPraHU3alHOHHOMY

6. OLieHUTE HOBBIE HAIIPABIICHHS B U3YUEHUH JIUJIEPCTBA.

7. OueHuTe BIHSIHHE OpPraHU3alMOHHOM  KyJbTYypbl Ha pabouue
XapaKTEPUCTHUKHU U YJIOBIETBOPEHUE CITyKAIUX.

8. ComnocTaBpTe BOCHPHUATHE U UHAUBUAYAJIBHOE TPUHATUE PELICHUIA.

9. CpaBHUTE UHAMBUAYAIBHBIE PA3JIMYUS U CTUIIN IPUHSTHUS PEILICHUSI.

10. [TonssiTie W uenu HU3MEHEHUM B oOpraHusauusax. Ponbp ymnpaBiieHHs
CTpPaTETUYECKUMU U3MEHEHUSIMU.

11. [Touck BO3MOXKHOCTEH YIy4YIIEHHS] W PA3BUTUS  JIEATEIBHOCTH
OpraHu3aluu.

12. Noctuxxenue 6ananca QyHKIMOHUPOBAHUS U PA3BUTHS OPraHU3aLUA.
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13. OpranuzarmonHas KyiabTypa (cozepikaHue, TUIbI, (YHKIIMH, TapaMeTphl
U3MEPEHUS U IIp.), €€ POJIb IIPHU CTPATETHUECKUX U3MEHEHUAX

14. Tlonxoasl K U3BMEHEHUSAM: «CBEPXY-BHU3» U «CHU3Y-BBEPX»

15. IlonsAiTEe OpPraHM3alMOHHBIX BMEIIATEIBCTB W  OPraHU3aLMOHHOIO
pa3BUTHSL.

16. CiocoObl BMEIIATENBCTBA U phlYaru U3MEHEHUH.

17. Monens BMemaTenbcTBa «llepenpoexktupoBanue padboT.

18. Moxaenb BMemarenbcTBa «CucreMa-4»»

19. Mogaens BMemiarenbcTBa « COMOTEXHUYECKAsE CUCTEMAY

20. Mopenbs BMENIaTeNIbCTBA « Y IPaBJICHUE T10 LEIISIM

21]. IloHsiTHE M CYIIIHOCTH OPTraHU3aAUMOHHOTO PA3BUTHSA

22. Muccus ¥ BUICHUE B CUCTEME CTPATErMUYE€CKUX U3MEHEHU

23. IloTteHman u pecypchbl pa3BUTHUS OPTaHU3ALINAMN.

24. MeTo1bl CHATHSI CONPOTUBIICHUS U3MEHEHHUSIM.

25. BOBIEYEHHOCTh COTPYAHUKOB U €€ POJb B MPOLECCE CTPATETHUECKUX
U3MeHEeHHI. MeTo/bl BOBJIEUEHUS! COTPYAHUKOB.

26. [IpumeHeHre BIACTU U CTWIEH YIPABJICHHS B OpraHU3aLUH.

27. CTpYKTypHBIE€ U KYJIbTYPHBIE U3BMEHEHHUS B OpTraHU3alUU.

28. OTMunsT  DKCIEPTHOIO W IMPOLECCHOIO0 KOHCYJIBTUPOBAHUS IpHU
yIpaBIE€HUH U3MEHEHUSIMU

29. MeTroapl OpraHM3allMOHHOM JUAarHOCTUKA W aHallu3a B IMPOolecce
W3MEHEHUM.

30. luarpammel ['aHTTa U ceTeBOE MIIAHUPOBAHUE.

Texymuii KOHTPOJb OCYIIECTBISIETCS B XOAe YydeOHOro mpolecca Hu
KOHCYJIbTUPOBAHUS CTYJIEHTOB, 110 PE3yJbTAaTaM BBIIOJHEHUSI CaMOCTOSTEIbHBIX
paboT. OCHOBHBIMU (POpMaMM TEKYIIETO KOHTPOJISI 3HAHUUN SBJISIIOTCSI:

— 00OCyX/ICHHE BBIHECCHHBIX B IUIAHAX CEMUHAPCKUX (MPAKTUYECKUX)

3aHITUU BOITPOCOB TEM U KOHTPOJIbHBIX BOIIPOCOB;
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— pelieHue 3ajad, TECTOB M UX OOCYXJIEHHE B TOUKH 3pPEHUS YMEHHS
(GbopMyJIMpOBaTh BBIBO/BI, BHOCHUTh PEKOMEHJALMU M TNPUHUMATh aJIeKBaTHbIC
YIPABJIEHUYECKUE PELICHUS;

— BBINIOJIHEHUE KOHTPOJIbHOM paboThI;

— 00CyX/IeHH€ 3aKOHOIaTeIbHBIX, TPABOBBIX U HOPMATUBHBIX AKTOB.

O moaxone K OLIEHKE 3HAHUU CTYJEHTOB IpenojaBaresib MHPOPMHUPYET
CTYJEHTOB Ha INEPBOM CEMUHApCKOM (IpakThuyeckoMm) 3aHiaTuu. Ha mocnemHem
CEMUHAPCKOM (IIPAKTUYECKOM) 3aHATUU CTYJEHTaM COOOLIAETCS OILIEHKA, KOTOPYIO
OHHM IOJIYYAIOT 110 UTOraM padoThl B cemecTpe. CTyAEHThI MOT'YT YJIYUIIUTH CBOIO
OLIEHKY [0 HTOraM paboTbl B CEMECTpe 3a CYeT OTpPabOTKU MPOMYLICHHbIX
3aHsATH. OTpabOTKa MPOMYCKOB, UMEBIIMX MECTO MO MPUYMHE pa0OTHI CTYACHTOB
BO BpEMS 3aHATHIA, HE JJOITYCKAETCS.

[IpomMexyTOUHBIE  KOHTPOJL MO y4eOHOM auciuruimHe  «Teopus
OpraHM3allMd U YIIPABICHUE W3MEHEHUAMMU» HampasieHus noarotoBku 38.03.02
«MeHemKMEeHT» NpOBOAUTCS B (OpME PK3aMeHa B MHUCbMEHHON (opMe B BHUJE
OTBETOB HA BOIPOCHI.

Kpurepun  OamiabHO-pEHTHHTOBOM  OIIEHKA  TEKYIIETO  KOHTPOJIS
YCIIEBAEMOCTH COJAEPHKATCA B COOTBETCTBYIOIIUX METOAMYECKUX PEKOMEHIALMSIX

kadenpsl « MEHEIKMEHT U MapKETUHT».
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7 ®oHI OLEHOYHBIX CPEACTB /sl MNpPOBeJeHHUS] IPOMEKYTOYHOU

aTTreCTallumn oﬁyqamnmxca no JIMCHMILJIMHE

IlepeueHp KOMIIETEHIMH M HMX CTPyKTypa B BHJA€ 3HAHUH, YMEHHMU
colaepkarcsi B pasfene 2 pabouell mporpaMMmbl «llepedeHp IIIaHUPYEMBIX
pE3yIbTAaTOB OCBOEHUSI 00pa30BaTEIbHON NPOrPaMMbl (MIEpEeYEHb KOMIIETEHIUI) €
yKa3aHUEM HMHIMKATOPOB UX JIOCTHKEHUS U IJIAHUPYEMBIX PE3YyJIbTaTOB 00YUYECHMUS

ITO AUCHUIIIIMHEY .

TunoBble KOHTPOJIbHBIC 3aJaHUHA UJIH MHbIC MAaTCPHAJIbI, HCOﬁXO]II/IMI)Ie

AJIH ONCHKHU MHIANKATOPOB JOCTUKCHUSA KOMHeTeHHHﬁ, yMEHI/Iﬁ U 3HAHMH

BOl'[pOCbI JJIA MMOJATOTOBKH K IK3aMCHY

1. CoBpeMEHHOE MOHITUE «OPraHU3ALUNY: CYIIIHOCTb U LIEJIH.

2. Teopus «7C»: kpaTkast XapaKTEPUCTUKA, 3HAUYCHHUE.

3. HoBas KonmmyecTBEHHAs LIKOJIA: KpaTKasl XapaKTEpPUCTHKA, 3HAUCHHUE.

4. OTKpbITas U 3aKpbITasi CHCTEMBI: XapaKTepHble 0COOEHHOCTH, 3HAUEHUE.

5. Ponp u 3HaueHWE BHYTPEHHEW CPEAbl B MPOLECCE KU3HEACATEIbHOCTH
OpraHH3aLUN.

6. Poiib 1 3HaUEHNE «OPraHU3aUUOHHON KYJBTYPBD» B MPOLIECCE IBOJIIOLUN
OpraHU3alHN.

7. Poiib W 3Hau€HHWE BHEIIHEN Cpeapl B IPOLECCE KU3HEIEATEIBHOCTH
OpraHU3aluu.

8. 3HaUeHNE MUCCHUM OPTaHU3AIUU.

9. OcHoBHBIE TPEeOOBAHUS K IOCTPOECHUIO OPIaHU3ALIMOHHBIX CTPYKTYP.

10. OppeKTUBHOCTH OPraHU3aLUU: TOHATUE, KPUTEPUH OLEHKH.

11. ITpuHOMIIBI TOCTPOEHUS OPraHU3alUU: IOHATHE, CYIIIHOCTh

12. OcHOBHBIE NPUHUMIIBI OPTaHU3ALMOHHBIX U3MEHEHU.

13. /IuBU3nOHAIbHBIE OPTaHU3ALHOHHBIE CTPYKTYPBI: KpaTKas
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XapaKTEepPUCTUKA, BUJIbI, YCIOBUSI CYIIECTBOBAHUS.

14. CylmiHOCTh NOHSATHUS «YyHPABIECHUE U3MEHECHUSIMIY.

15. 3HaueHne OpraHu3alMOHHBIX H3MEHEHUM.

16. CoBpeMeHHbIN MOAXO0/I K YIIPABICHUIO U3MEHECHUSIMU.

17. Tunonorust U3MEHEHUN B OpraHU3aluy — MIPOAKTUBHOTO U PEAKTUBHOTO
XapakTepa.

18. Buapl m3MeHeHHI B AEATEIbHOCTH KAMIAHWU: OCHOBHAs CTPYKTYpa,
HeMM U 33aud JESTENbHOCTH, YIPABJICHUYECKHE MPOLECChl, OpraHU3allMOHHAS
KyJIbTypa, yenoBedeckuii paktop, 3¢HEeKTUBHOCTH pabOThI OpraHU3aIIIH.

19. Knaccuduxanus nepemed no P. Xosury: mo cTeneHd WU3MEHEHH; I10
cepe B KOTOPOIl MPOUCXOAT; MO CTENEHH 3aIUIAHUPOBAHHOCTH.

20. lemn mpeoOpa3oBaHUii: OCHOBHBIC U COTIOTYMHCHHBIC.

21. OOBeKTHI Npeodpa3zoBaHUM.

22. OCHOBHBIE IPUYHMHBI, TOOYKJAOLINE OPraHU3alNH K IIEPEMEHAM.

23. ITogxoapl K po1eccy U3MEHEHHUI.

24. Ilpouiecc ynpaBiaeHUs] U3BMEHEHHUSIMU. DTaIlbl poliecca M3MEHEHU.

25. OCHOBHOE COJIep>KaHUE YNPABICHUS U3MEHEHUSIMUA B OpPraHHU3aLUH, €r0
BJIMSIHME HA YNPABJICHUYECKUE MPOLECCH U KOHKPETHBIE MPOSBICHUS PE3YIbTATOB.

26. Knaccudukaiys METO0B OpraHU3allMOHHBIX U3MEHEHUH (TIEpEMEH).

27. O0mme MEeTObI OPTaHU3AIIMOHHBIX U3MECHECHUN: PEUHKUHUPHUHT, METOT
CpaBHEHUS, HAJICJICHUS TOJTHOMOYHUSIMHU, OPTraHU3allMOHHOE Pa3BUTHE.

28. MeTobl MHAUBUYyAJIbHBIX Pe00pa3oBaHuil: Oecebl, UHAUBUYAJIbHbIE
3aHATUSA, PEKOMEHAAIMU, MPOrpaMMbl HACTABHUYECTBA, KOHCYJIBTUPOBAHUE,
TPEHUHTU.

29. MeTtobl TpyNIIOBBIX U3MEHEHUN: METO/T TPEHUHTA, JICKIITMOHHBIA METOI,
KEC-METO/I, AUCKYCCHOHHBIW, AEJIOBBIX UIP U MOJEIUPOBAHMS, MPOrPAMMHOE
oOy4eHue, poJIeBOM METO/I, METO/ CO3/1aHNs KOMAaH]I.

30. Meton  OpraHu3allMOHHBIX  M3MEHEHUW  pa3BUTHS  OpPraHU3alNH,
OCHOBAHHBIN HA KOHUEMIMN HAYYAIOIIMXCA OpraHu3aiuii.

31. Opranusanus Kak OOBbEKT YIPABICHUS U U3MEHEHUS.
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32. ICTOYHHUKYN OpraHU3alMOHHBIX U3MEHEHUI: BHYTPEHHNE, BHEIIIHHUE.

33. )Ku3HEHHBIN MK U CTPAaTE€rMd OPraHU3alUU B YCIOBHUAX W3MECHECHMS:
BBDKMBAHUE U AKKOMOJIALHUS.

34. AHTUKpPU3UCHOE yIIPABICHUE HU3MEHEHUSAMM.

35. Buapl CONPOTUBIEHNUNA OPraHU3allMOHHBIM HW3MEHEHHUSM: JIOTHYECKOE,
IICUXOJIOTUYECKOE, COLMOTIOTUYECKOE.

36. ®opMbl  TIPOSIBIICHUS  CONPOTHUBJICHHUS PAOOTHUKOB H3MEHEHUSIM.
Tunonorus poJyieBbIX MO3UIUU ar€HTOB U3MEHEHUH.

37. IlnanupoBaHue MPOBEICHUSA W3MEHCHUU u MIPEOJOJICHUE
COIPOTHUBJICHUS.

38. MeToapl K YNPaBICHUIO U3MEHEHUSAMU: IPUHYAUTEIbHBIN, aJallTUBHBIM,
KPU3HUCHBIHN, yIIPABIIIEMBbIH.

39. [IpakTryeckue npueMbl MPEOAOJIEHUS CONPOTUBIIEHUS B OpTraHU3ALINH.

40. OxapakTepu3yiTe KAuyeCTBEHHBIM MOKAa3aTellb yAOBJIECTBOPEHHOCTHU
TPYAOM.

41. CnocoObl MpOsIBICHUS HEYIOBJIETBOPEHHOCTH TPYAOBOM JIEATEILHOCTH.

42. YrnpapieHue NpoieccoM U3MEHEHUs] MOTHUBAIIUECH.

43. Co3naHre OpraHu3aiuidi ¢ BBICOKOW CTENEHbIO BOBJICUYECHHOCTH
pabOTHUKOB, LIEJIENOJIATaHUE, NPOrpaMMbl HU3MEHEHUS OPraHU3ALMOHHOIO
MOBEJICHUS, yYaCTHE B MPUOBLISX.

44. HemartepuanbHOE BO3HArpaKJICHHUE.

45. Iloaxoasl K MTPOSKTUPOBAHUIO PaOOUYEro MECTA.

46. Monenu  ymnpaBlICHUYECKMX  OPHEHTAUMW:  JAEMOKpPATHU3aTOPCKas,
ryMaHM3aTopcKasi, OlpoKpaTHyecKas, TEXHOKpaTHuecKas, aBTOKpaTHuecKas,
MHHOBATOpCKasl.

47. ®axkTopsl, [IPENATCTBYIOLINE YCHEUIHOMY M3MEHEHUIO
OpraHU3alMOHHOMN KYJIBTYPBHI.

48. Coupanu3anss M UHAUBUAyanu3anus.  Meroasl  M3MEHEHHS

OpraHU3allMOHHON KYJIbTYPBI.

49.
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IIpumepsl TeCTOBBIX 3aJaHUI

1. KTo W3 HIKENepeunciIeHHbIX YUYEHBIX SBISAETCS TMPEACTABUTEIEM TEOPUU
HAYYHOTO MEHE/PKMEHTA!

a) Macnoy;

0) Mbiio;

B) Teitnop;

r) MakI'perop.

2. Kak Ha3zbpIBaeTcs mpoliecc MOOYXKJICHHS ce0s M JIPYyruX K JEATeTbHOCTH IS
JOCTHKCHUS JINYHBIX LEJIEH U LIEJIEH OpraHu3alluu:

a) IUIAHUPOBAHUE;

0) MOTHBAITHS,

B) KOHTPOJIb;

I') OpraHu3arus.

3.1lo teopuu Macnoy, Kakue M3 YEJTOBEUECKUX MOTPEOHOCTEM HaXOAUTCS Ha
CaMOM HIDKHEM YPOBHE MUPAMHU/IBI:

a) COLIMAJIbHBIE;

0) MOTPEeOHOCTH B YBAKCHUH;

B) MOTPEOHOCTH B 6€30MACHOCTH U 3aIUIIEHHOCTH;

') GU3HOJOTHYECKHE MMOTPEOHOCTH.

4. KT0 13 HUKETEPEUNCICHHBIX YUEHBIX SIBIAETCS MPEACTABUTEIEM KIACCUYECKON
IIKOJIBI MEHEHKMEHTA: a) Dailonb;

0) Tetinop;

B) Doer;

r) Mboifo.

5. TepMuH «MEHEIHKMEHT» IPUHATO IEPEBOANUTH HA PYCCKUH A3BIK KaK:
a) HaIpaBJICHUE;

0) BiajicHUE;

B) yIIpaBJICHUE;

I') AESITETBbHOCTb.

6. IToHATHS «TUTAHUPOBAHUE» U KIIPOTHOZUPOBAHUEY SBIISIOTCS:
a) paBHO3HAYHBIMH;

0) MOHATHE «IUTAHUPOBAHUEY IIIHPE;

B) MIOHATHE IIPOTHO3UPOBAHUE) LIUPE;

') HE CBSI3aHBI IPYT C IPYTOM.

7. YpaBieHue B COUMAIbHBIX CUCTEMAX — 3TO YIPABIICHHUE:
a) JII0AbMU;

0) *KUBOTHBIMH;

B) TEXHUKOM;
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I) IpeIMETaMHu.

8. Kakas u3 cuctem QyHKIIMOHUPYET BHYTpHU ceOs, HE B3aUMOICHUCTBYS C BHEIIHEH
cpenou?

a) OTKpBbITas;

0) MpUKpHITas;

B) 3aKpbITas;

I') 3aMKHYTasl.

9.3akoH crnenualM3alMy YIPaBICHUS, 3aKOH OJKOHOMHHM BpPEMEHH, 3aKOH
MHTETpaIlMU YIPABICHUS OTHOCSTCS K 3aKOHAM:

a) yIpaBJICHUS;

0) BiacTw;

B) OM3Heca;

I') IPOU3BOCTBA.

10. ITpuHIMO LEenHOU CBsI3U, 0TOOPA, c1ab0ro 3B€Ha OTHOCATCS K MPUHLIAIIAM:
a) MPOU3BOJICTBA;

0) OusHeca;

B) OpraHu3alluu;

T') YIIpaBJICHHUS.

11. HegoctatkoM, KakoW MOJENM YTNPABIEHUS SIBISETCS y3Kas CIelUaTIu3aius
nepcoHana’?

a) aMEepPUKAHCKOM;

0) ATMOHCKOW;

B) POCCHUICKOW;

') KHTalCKOM.

12. Kakoii U3 3aKOHOB OpraHu3allud TJACUT, 4TO Jir00as peaybHas (u3ndecKas
CUCTEMA CTPEMUTCSI COXPAHUTH ce0s Kak LeJI0CTHOe o0pa3oBaHue?

a) 3aKOH CUHEPTUU;

0) 3aKOH pa3BUTHUS,

B) 3aKOH €IMHCTBA aHAJIN3a U CUHTE3A;

I') 3aKOH CAMOCOXPaHEHHUS.

13. Kak HaspiBaeTcs OOBEAMHEHHE MpEANpPUHUMATENEH, KOTOpoe OepeT Ha ceds
OCYLIECTBJIEHUE

BCEM KOMMEPYECKOM JEATEIBbHOCTH IIPU OXPAHEHUM IIPOU3BOJICTBEHHOM U
IOPUMYECKON CaMOCTOSATEIBHOCTH BXOAIINX B HETO MPEITPUITHI?

a) COBMECTHOE;

0) CHUHIUKAT;

B) TPECT;

I') KapTeJb.
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14. Kakoli W3 3aKOHOB OpraHM3alMy 3aKJIIOYaeTcs B TOM, YTO CyMMa CBOMCTB
LEJIOTO MPEBBIIAeT ApU(PMETHIECKYI0O CYMMY CBOWMCTB, UMEIOLIUXCA Y KaXKIOTO U3
BOLIE/IIINX B COCTAB LIEJIOT0 MIEMEHTOB B OTAEIBHOCTH?

a) 3aKOH CUHEPIUU;

0) 3aKOH pa3BUTHS;

B) 3aKOH €/IMHCTBA aHAJIM3a U CUHTE34;

I') 3aKOH CAMOCOXPaHEHHUS.

15. Kak Ha3piBaeTCs MpeaupusITHE C JOJEBbIM y4YyacTUEM MHOCTPAHHBIX
WHBECTOPOB?

a) TpecT;

0) KapTenb;

B) COBMECTHOE;

') CHH/IMKAT.

16. I[IpennmpuHuMaTens — 3TO

a) 4eJoBeK, padoTalOMi B OpraHU3allNy;

0) nuzaep B rpyIime;

B) UEJOBEK, KOTOPBIA CIEIUT 3a MPABUIBHOCTHIO BBHIMOJTHEHHUS OOS3aHHOCTEH
CBOMIMH MO TYNHCHHBIMU;

') OpraHu3aTop Yero-To HOBOTO (MeH, ToBapa  T.I1.).

17. Tun MeHemKMEHTA, KOTOPBIM HANIPABJIEH HA CHUYKEHHE BEPOSITHOCTH ITPUHSATHUS
pEIIeHH, CHOCOOHBIX TMPUBECTH K HAHECEHHUIO HEJOMyCTUMOro yiiepoa
(DMHAHCOBOHM, TEXHOJOTHMYECKOM, TEXHHYECKOH, KaapOBOM, BHEIIHEH U
BHYTPEHHEH CTpyKTypam OOBEKTOB, TMomajaronmx B chepy  BIHSHUS
IIPUHAMAEMBIX PELICHUN:

a) CUTyallMOHHBIMH;

0) coIuaabHO-3TUYECKUIM;

B) TPaAUIIMOHHBIN;

I') CHCTEMHBIH.

18. COBOKYNHOCTh CTaAui, KOTOpbIE MPOXOJUT OpPraHu3allds B TIEPUOJ CBOECH
YKU3HHU — 3TO: a) ATaIlbl )KU3HH;

0) cTajuu )XKU3HU,

B) )KU3HEHHBIN 1TUKI;

') BP€MEHHBIE PAMKH.

19. IIponecc neneHus OpraHu3alMM Ha 4acTH C ONPEACIICHHEM 3a1ad, IpaB H
00s13aHHOCTE:

a) OropokpaTusi;

0) CTpyKTypa OpraHnu3aliuu;

B) JenapTaMeHTaIu3allus;

I') LEHTpaIu3alus.
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20. CornacHo KakoMy MOJXOJy, YIPaBJI€HUE OCYIIECTBIISIETCS B 3aBUCUMOCTH OT
KOHKPETHOTO HA0Op OOCTOSTEILCTB, KOTOPBIC CHJIBHO BIIMSIOT HA OpraHHU3aIldi0 B
OMpEeICICHHOE BpEMSI:

a) CHCTEMHBIN MOJIXO0/;

0) CUTYallMOHHBIN MOJIXO;

B) MIPOIIECCHBIN MTOAXO/;

T') MOJXO/1 C MO3UIUHN BBIJICICHUS PA3JIMUHBIX IIIKOJI B YIIPABJICHUHU.

21. ABTOp OAHOW U3 TEOPUHM OpraHU3ANMH - OIPOKPATUYECKOH TCOPUHU
OpraHU3allNH:

a) @.B. Teiinop;

0) T. ITapcomnc;

B) M. BebGep;

r) P. Mepron.

22. CBA3yIOIKMHU IPOLIECCAMU B MEHEKMEHTE SIBJISIIOTCSL:
a) MPOIIECChI MPOTHO3UPOBAHUS U TIIAHUPOBAHMS;

0) mpoliieccbl KOHTPOJISE U MOTUBALIUY;

B) IIPOLIECCHI IPUHSTHS PEIIEHUN U KOMMYHUKALINH;

I') IPOLIECChl OPTraHU3AMK U KOOPAUHALIMH.

23. IlpencTaBUTENS MU IIKOJIBI HAYYHOTO MEHEKMEHTA SIBIISFOTCS:
a) @.VY. Teitnop, ®@. u JI. ['unbpersl, I'. 'antT;

0) M. II. ®omrert, 3. Mbiio;

B) K. Apmxupuc, JI. MakI'perop, ®. I'epidepr;

r) . Mapu, I'. CaiimoH.

24.3akOH  MEHEDKMEHTA, COIJIJaCHO  KOTOPOMY, C€  OJHOM  CTOPOHBI,
OCYUIECTBIISIETCS OOBEAMHEHUE CHEUATIM3UPOBAHHBIX YIIPABICHUYECKUX JIEHCTBUIA
Ha pAa3JMYHBIX JTanax yNpPaBICHUS B €AMHBIM YHPaBIEHYECKHM MpoLEecc, a ¢
APYTOU - MOJApa3ACICHUN, IPOU3BOJICTB B €AUHBIN IIPOU3BOACTBEHHBIM OPraHU3M —
IpeANpPUITHE:

a) 3aKOH MHTETpaIy yIPaBICHUS;

0) 3aKOH cHelnuaau3alny yrpaBiIeHUs;

B) 3aKOH JIEMOKpaTU3allUH YIIPABJICHMUS;

I') 3aKOH YKOHOMHH BPEMEHH.

25. CornacHo Kakoil Teopuu, (PyHKIMOHUPOBAHUE OpraHU3AIMU PACCMAaTPUBACTCS
KaK OOBEKTHBHBIN, CaMOCOBEPILAOLIUICS TMPOILECC, B KOTOPOM CyOBEKTUBHOE
HAyajo XOTs U MPUCYTCTBYET, HO HE IpeolIIagaer:

a) TeOpusl ECTECTBEHHOMN OpTraHU3allNY;

0) GropokpaTHyecKasi TEOpUU OpraHU3alINY;

B) Teopus opranuzanuu A. daiions;

I') TEOpUSI UICKYCCTBEHHOUN OpTaHU3aIINH.
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26. [TocTaBIIMKHY, TPYIOBBIE PECYPCHI, 3aKOHBI U YUPEXKACHUS FOCYJapCTBEHHOTO
pEryJIMpOBaHUsL, MOTPEOUTETN U KOHKYPEHTHI OTHOCST K (paKTopam:

a) BHEIIHEW cpefbl MPSIMOT0 BO3JIEHCTBHS;

0) BHENIHEN cpejibl KOCBEHHOT'O BO3/ICHCTBUS;

B) BHYTPEHHEH Ccpefibl MPSIMOTO BO3JICHCTBHUS;

') BHYTPEHHEHN CpeJibl KOCBEHHOTO BO3/ICHCTBHS.

27.3aKk0H OpraHW3allid, OTPAKAMIIMA HEOOXOJUMOCTh COTJIACOBaHUS IeeH
OpraHM3alMH: OHU JOJDKHBI OBITH HAIPABJICHBI Ha TOJCPKAHHE OCHOBHOW IIEJIH
OoJiee 00IIeTO XapaKTepa:

a) 3aKOH KOMITO3HITUH;

0) 3aKOH CaMOCOXPaHEHHS;

B) 3aKOH aHaJIM3a U CUHTE3a;

') 3aKOH Pa3BUTHUSIL.

28. ®akTOpaMu BHYTPEHHEN CPEIbl OPraHU3alUuu SBIISTFOTCA

a) LeJH, CTPYKTypa OpraHu3aliy, 3a/1a4u, TEXHOJIOTHS U JIIOIH;
0) MOIUTUYECKHE U COLMOKYJIbTYPHBIE (PAKTOPHI;

B) TOCY/IApPCTBEHHbBIE OPTaHblI;

I') TOCTABIIUKH, TOTPEOUTEH, KOHKYPEHTHI, TPYJOBBIE PECYPCHI.

29. CoryacHO KakoMy TMPUHIUITY OpraHU3allMOHHbIE (OPMBI HHUKOTJAa HE
COXPAaHSIOTCS B MPOCTOM U YUCTOM BH/JIE:

a) IPUHIIUI 1IETTHOM CBS3H;

0) IPUHITUTT UHTPECCHUU;

B) IpHUHITUI To100pa (oTOopa);

T') IPUHITUTI TIOJIBFXKHOTO PAaBHOBECHSL.

30. CormacHO KakOMy THUIly OpPraHM3allMM, MPOEKTUPOBAHUE OPraHU3ALMUHU
XapaKTepU3yeTcsl  HUCIOJIb30BaHUEM  (OpMajbHBIX MpaBWJI U OPOUEAYP,
[IEHTPaJTN30BaHHBIM MPUHATHEM pelieHui, y3KO onpeeIeHHOM
OTBETCTBEHHOCTBbIO B padOTe€ M KECTKOW HepapXHveil BIACTH B OpraHU3alllM: a)
OpPraHUYECKUU;

0) MEXaHUCTHUYECKUI;

B) TPAJUIIMOHHBIN;

I') IUBU3HOHAJIbHBIM.

31. Meron mnpOEKTHpPOBaHUS CTPYKTYp OpraHU3alMd, COIJIACHO KOTOPOMY
pa3palaTheIBalOTCSl ~ MaTeMaTHYecKue, rpauueckue, MalldHHBIE H  Jp.
0TOOpaXeHUS MMOJIHOMOYHUI 1 OTBETCTBEHHOCTH:

a) METO/]I aHAJIOTH;

0) METO/1 SKCIIEPTHO-aHATUTUYECKUIA;

B) METOJI CTPYKTYPHU3ALINH LIeJIEH;

') METOJl OPraHU3AIMOHHOTO MOJICITNPOBAHUS.
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32. Kak HazpiBaeTcsi (QYyHKIUA OHOJOTUYECKHUX, COIMAIBHBIX TEXHUYECKUX
OpraHU3allMOHHBIX CHUCTEM, KOTOPBIC 00ECIICUYNBAIOT COXPAHCHHUE WX CTPYKTYPHI,
MO/I/ICPKUBAET OMPECICHHBIA PEXKHUM JIEITSTLHOCTH:

a) MEHEI)KMEHT;

0) MOTHBaIHS,

B) OpraHu3allus;

I') yIpaBJeHHE.

33. Co3pnatenem, kakoit Teopun 06611 M. Bebep:
a) OIOpOKPATUYECKOIN TEOPUU OpraHU3alIUU;

0) Teopust HAYYHOTO YIIPaBICHUS;

B) TEOPHSI €CTECTBEHHON OpraHu3alluy;

T') TeOpHs AIMUHUCTPATUBHON OpraHU3aIlUU.

34. Kak Ha3pIBaeTCsl NMPUHLHUI OpraHU3alMy, KOTOPBIM 3aKII0YAETCs B TOM, YTO
OpraHU3allMOHHAsl LIEJIOCTHOCTh JIFOOOM CHUCTEMBI ONPENESETCS YCTOMYHUBOCTHIO
€€ OTHOCUTENBHO €J1ab0ro MecTa:

a) IETTHOM CBS3H,

0) UHrpeccuy;

B) MOJIBU’KHOT'O PaBHOBECHS;

r') cJ1aboro 3BeHa.

35. Kak Ha3bIBaeTCs 4ETKO OTJIaXeHHas ¢opMa paslielieHusl TpyJa C HepapXxuei
BJIACTH IIETISIM KOMAaH]I B OpraHu3aIiy ¢ 3a(pUKCUPOBAaHHBIMA HOPMaMU TTOBEACHUS
1 ipo(heccruoHaIbHBIM MOJJO00POM KAJPOB: a) OIOPOKpaTHS;

0) IermapraMeHTaIN3aIlHs;

B) MHTETpallus;

I') J€UEHTpaIA3alHsl.

36. ABTOp TEOpPUH HAYYHOTO YIIPABJICHUS:
a) Makxkperop;

0) Teitnop;

B) Macinoy;

r) Kopneru.

37.K kakoMy THUIly OTHOCSITCA OpraHu3allid, B KOTOPBIX TPYIIbl JIIOACH
BO3HMKAIOT CIIOHTAHHO, U TJI€ JIIOJM BCTYIAIOT BO B3aUMOJEHCTBUE JIPYT C APYTrOM
JOCTaTOYHO PETYJIAPHO:

a) popmanpHas

0) HeopmanbHas

B) KOMMepYecKas

I') HEKOMMepYecKas
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38. Kakoii 3Tar 1eneBoro yrnpapieHUs SBIISIETCS IEPBBIM:

a) BBIpAOOTKA SICHOM U CXKATOW (POPMYITHPOBKH IIEIIH;

0) pa3paboTka peanbHbIX IJIAHOB UX TOCTHXKEHUS;

B) CUCTEMATUYECKUI KOHTPOJIb U U3BMEPEHUE KaueCTBA padOTHI U pPe3yJIbTaTOB;

I') IPUHATUE KOPPEKTUPYIOIIUX MEP JUISl JOCTUKEHUS TUIAHUPYEMBIX PE3YJIbTaTOB.

39. Kakoil moaxod pacCMaTpUBAEeT YOPaBICHUE KaK TOCJIEA0BATEIbHOCTh
BBITIOJTHSIEMBIX OTIEpPAIIHi:

a) MOJIXO/1 C TIO3UIIMN BBIJICTICHUS PA3IMYHBIX IITKOJ B YIIPABJICHUU;

0) MPOIECCHBIN MOIXO/T;

B) CUCTEMHBIN MOJIXO/T;

') CHTYaIllMOHHBIN MOIXOI.

40. OynkuMs ynpaBlieHUs, HAIPaBJIEHHAs HA MOCTAHOBKY LIEJIH M OIpeAeicHHUE
MEPOMPUITUI IO €€ JOCTUKEHHIO, ITO:

a) IJIAHUPOBAHUE;

0) opranu3zanus;

B) MOTHBAITHS,

I') KOHTPOJIb.

41. KTo ABnsieTcsi aBTOPOM 3HAMEHUTHIX 14 TPUHIIMIIOB YIIPABJICHUS:
a) M. BeGep;

0) A. Qaiionp;

B) @.B. Teitnop;

r) T. [Tapcomnc.

42. BeiOepere BapuaHT, B KOTOPOM B BEPHOMW MOCIEIOBATEIbHOCTU MEPEUUCIICHBI
ATaIlbl )KU3HEHHOTO I[UKJIa OPTaHU3aIINH:

a) co3JlaHue, PoCT, 3PEJIOCTh, CMajl, YXOJI C PhIHKA;

0) cozmanue, 3pejaocTh, pOCT, CMal, yXOJ C PbIHKA;

B) CO3JIaHHE, POCT, 3pETIOCTh, YXOJ C PbIHKA, CIIa];

I') CO3/IaHue, POCT, CIaJl, 3peJIOCTh, YXOJ C PhIHKA.

43. Kakoli 3aKOH 3aKJIIOYaeTcs B TOM, 4YTO CyMMa CBOWCTB (TIOTEHIIMANA)
OpPraHM30BAHHOTO 1I€JIOTO MPEBBIIIAET «apU(PMETHUYECKYI0» CYMMY CBOICTB
(mOTEeHUMAaNoB), MMEIOUIMXCS Yy KaXJO0ro W3 BOIIEAUIMX B COCTAaB ILEJIOrO
AJIEMEHTOB B OTJEIBHOCTH:

a) 3aKOH CUHEPTUH;

0) 3aKOH CaMOCOXpaHEHHUS;

B) 3aKOH €/IMHCTBA aHAJIM3a U CUHTE34;

I') 3aKOH UTHPOPMHPOBAHHOCTH — YIOPSAJIOUEHHOCTH;

44. B OCHOBE KakoW OpraHu3ally ydyacThe pabdOTHUKOB BCEX YpPOBHEH B
yOpaBJICHUHU TMpeArojiaraeT: y4yacTHe B TPUHATUM PEIIEHUH; ydacThe B
YCTaHOBJICHUH LIEJIEH; y4acTue B PELICHUH NTPOOJIEM:
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a) MapTHCHUITATUBHAS OpTaHHU3AIHS;

0) MHOTOMEpHAasi OpraHU3aIINS;

B) 3JIXOKpaTHUIeCKask OpraHu3aIus;

T') IpeIPHHUMATEIbCKAsT OPTaHU3aIIHS.

45. Kakoil MeToJT NpOEKTHUPOBAHUS CTPYKTYp COCTOUT M3 pa3pabOTKU JepeBa
LeJIEN, DKCIIEPTHOTO aHAIN3a U COCTABJIIEHUE KAPT MPAB U OTBETCTBEHHOCTH:

a) METOJ1 aHAJIOTHUH;

0) METOJ| SKCIIEPTHO-aHATUTUYECKUH;

B) METOJ CTPYKTYypH3alUH LIEJIeH;

I') METOJI OPraHU3allMOHHOTO MOJEIMPOBAHUS.

46. Llens opraHmzanuu, KOTOpasi MPEIoIaraeT MOJIyYeHHE PaCUYeTHOW BEITMUMHBI
MPUOBUTH OT PeaTU3aIi TPOAYKITUU WIIH YCITYT:

a) PKOHOMHYECKas 11eJIb

0) MPOU3BOICTBEHHO-KOMMEpPUECKas 11eJ1b

B) collMaIbHas 1eJIb

I') HAyYHO-TEXHUYECKas 1eb

47. Kto ObLT OCHOBaTeIeM aMUHUCTPATHBHOM IIKOJIBI YIIPABICHHMS:
a) daitop;

0) Teitnop;

B) QOIIETT;

r) Mbiio.

48. KTo BBEJN B Hay4YHBIN 000POT CIOBO «IPEIITPUHUMATEIH
a) P. Kantuion;

0) O. Ilononwuc;

B) K. Apemxupuc;

r) [1. MakI 'perop.

49.Yto B mepeBoje C  AHIMJIMKACKOro  OOO3HAYaeT CoOYETaHHWE  CIIOB
«topManagementy:

a) HU3IIee 3BE€HO PYKOBO/ICTBA;

0) BbICIIIEE 3BE€HO PYKOBO/ICTBA;

B) PYKOBOJUTEINH;

I') CpellHee 3BE€HO PYKOBOJCTBA.

50. Kakpe THmsl MEHEIKMEHTAa CYLIECTBYIOT 10 BpPEMEHU HACTYILICHHUS
MOCJIEICTBUN JUIsl OOBEKTA YIPABIECHUS U CPEMBIL:

a) CUTYallMOHHBIN, CUCTEMHBIN, CTA0OMIN3ALIMOHHBIN, TEKYIIHA;

0) cTpaTernyeckuii, ONepaTUBHBIN, TEKYLIUH, TEPCIIEKTUBHBII;

B) CHUCTEMHBIH, ONepaTUBHBIN, TEKYIIUH, CTAOMIN3aIIMOHHBIN;

I') IEPCIEKTUBHBIN, TEKYIIUH, CTPATErMYeCKUI, CUCTEMHBIN.
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51. KonnuecTBeHHbIE M  KA4YE€CTBEHHbIE MOKa3zaTeln (XapakTEPUCTUKH),
OTpaxarolue ycIoBus (PyHKITMOHUPOBAHUS CUCTEMBI, HA3bIBAIOTCS

a) [TpoGnema

0) Kpurepuit

B) OrpanuueHust

r) AIbpTepHaTHBA

52. Yto sByISICTCS IICHTPAIBLHBIM 3BEHOM B IPOIIECCE ICITSILHOCTH MEHEKEpa:
a) llenenomnaranue

0) Opranuzanus Tpyaa

B) [IpunsTue pemenunii

r) Bce Bhimenepeunciennoe

53. KakuMu MeTOo1aMu IPUHSTHS PEIICHUM Yallle BCETo MOJIb3YIOTCSI MEHEIKEPHI:
a) ®opManbHBIMU

0) MaTemaTHYeCKUMHU

B) DKCIEPTHBIMU

r) Jlornueckumu

54. YTo nepBUYHO B MPOIECCE TPUHATHUS PEIICHHUS:
a) ®opMyIupoBaHUE MPOOIEMBI

0) OnpeneneHue meu

B) CTpyKTypu3aius nmpooiemMbl

r) Onpenenenne GakKTUICCKOTO COCTOSHUS

55. Ecmu MeHekep HCHONIB3yeT MAaTEMAaTUUYECKWW anmapar i I[PUHSATHS
pELIEHNH, TO KaKO€ 3TO PELICHUE:

a) utyutruBHOE

0) Jlornueckoe

B) HezanporpammupoBaHHoe

r) Panonanuctuueckoe

56. YnpaBieHuUeCKOe PELICeHUE — 3TO:

a) [lman neicTBuUiA, BOILIONIAEMBIN B PEaIbHOCTh

06) Hamepenue MeHemkepa HU3MEHHUTh CHUTYAllMI0O W JOCTHYb OIpPEAEIICHHBIX
pe3yJIbTaTOB

B) Bo3zeiicTBre Ha ynpaBisieMylo CUCTEMY

r) JleiicTBue, BHOCsIIEE 11€JIECOO00pa3HbIE U3MEHEHUSI B TIOBEJEHUE YIPABISIEMON
CHUCTEMBI

57. KpurepusiMu ONTHMAIBHOCTH INPUHUMAEMOIO YIPABIECHYECKOTO PELICHUS
MOTYT OBITh:

a) Tonbko KayeCTBEHHbIE OKA3aTEIU

0) ToJIbKO KOJIMYECTBEHHBIE TTOKA3aTEIU

B) Tonbko nmokazarenu peHTabeaIbHOCTH
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F) Kaxk KOJINYCCTBCHHBIC, TaK 1 KAYCCTBCHHBIC I10KA3aTCIIN

58. VYkaxure BuAbl pabOThl, KOTOpbIe MEHEIKEP MOXET JeJIerupoBaTh
MOJYMHEHHBIM U KOTOPBIE HE MOJIEKAT AEIETUPOBAHUIO:

a) Cnennanu3upoBaHHas AESTEIbHOCTD

0) Ctparernveckue pemeHus

B) OTBETCTBEHHOCTH

r) YBoJbHEHUE PAOOTHUKOB

59. IlpoaykToM Tpyna MEHEIKEpPA SIBISICTCSI:
a) Mudopmanms

0) Pemmenue

B) [TomHOMOUMS

r) Biacte

60. [TomHOMOUMS TpyJ]a MEHEIXKEPOB MO (DYHKIUSAM COOTBETCTBYET ... BUAY:
a) CTpyKTypHOMY

0) TexHOJIOrHYECKOMY

B) ['opu3oHTaIBHOMY

I') IpoPECCUOHATILHO — KBATU(PUKALIMOHHOMY

61. IlpaBa meHemKepa HUCIOJIB30BATH ONPEICICHHBIE PECYpPChl OpTraHM3alluu, a
TaK)K€ HaIpaBISATh YCWIHA OTACIbHBIX COTPYJHHUKOB Ha BBITIOJIHEHHE TEX WIIU
MHBIX 33]1a4 SIBJIIOTCS CYThIO TEPMUHA!

a) JlenerupoBanue

0) OTBETCTBEHHOCTh

B) [lomHOMOUMS

r) Biacte

62. K 3aauaM nesaTenbHOCTH MEHEIKEpa KaK OpraHu3aTopa MpOU3BOACTBEHHOTO
MpoIecca OTHOCUTCS:

a) YmpasiieHne HHPOPMAITMOHHBIMH MOTOKAMH OpTraHU3aIluu

0) OOyueHue 1 pa3BUTHE KaJIpOB

B) M3yueHue priHKa

r) YipaBieHue 3aKynKkou ChIpbsi, MaTepUaioB, MOIypadpruKaToB

63. [lnman paboThl MEHeIXepa Ha CISAYIOMMA padouuii JACHb PEKOMEHIYETCS
COCTaBJISTh ...

a) Bo BTOpOI1 monoBuHE paboyero 1HA

0) B nepBoii nosioBuHe padboyero AHs

B) B nmo60e cB0OOIHOE BpeMsl B TeUeHUE pabouero JaHs

r) B xon1ie pabouero nus
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64. Jlns opraHu3alinoOHHO-PACIOPAIUTENIbHBIX METOIOB YIIPABJICHUS XapaKTEePHO:
a) KOCBEHHOE BO3JCWCTBHE UEpe3 MaTepHalbHOE MOOMIPEHHUE, IUIAHUPOBAHHUE U
HOPMUPOBaHUE

0) mpsMoe BO3JeiicTBHE Yepe3 MaTepHallbHOE U MOpPAJbHOE CTUMYJIMPOBAHUE,
yOEXIEHHUE U ydacTue

B) MpsSIMOE BO3JCHCTBHE dYepe3 yKa3zaHUE, MPHKa3bl, PETIAMEHTHPOBAHHUE W
HOPMHUPOBaHUE

I') KOCBEHHOE BO3/ICHCTBHE Yepe3 MaTepHalbHOE U MOPAIbHOE CTUMYJIHPOBAHMUE,
yOeXIeHHE U y4acTue

65. TloBbilieHHOE BHUMaHUE K cepe MEeHIMUYHOCTHBIX OTHOIICHUH XapaKTEepHO
JUISl METOAOB YTIPABJICHUS:

a) OpraHU3alMOHHO-PACTIOPSAIUTEIbHBIX

0) COMATBHO-TICHXOJIOTHUSCKUX

B) SKOHOMHUYECKUX

I') MOTUBAIIUOHHBIX

66. DKOHOMHMYECKHME... METOJAbl YIpaBJieHUs peanusylorca B (dopme
MaTepUaJbHOIO CTUMYJHUPOBAaHUS TPYyAa, LIEHOBOW IOJUTUKH, PACIPEICIICHUS
npUObLIH.

67. OKOHOMHMYECKHE METOABbl YNPABJICHUS 1O YPOBHSIM  BO3ACHCTBHS
NOAPAa3ACISIIOTCS Ha!

a) BBICIINE, CPEIHHE, HU3IINE

0) ¢denepanpHBIC, pErHOHATBHBIE W METOBI, MPUMEHSEMbIE Ha KOHKPETHOM
pEeANPUATUN

B) OTpAcCJIEBbIE U HAPOIHOXO3AMCTBEHHBIE METO/IbI

') CTUMYJIUPYIOIINE U IECTUMYJIUPYIOIIUE METOIbI

68. Opranu3anMoOHHO-PACHOPSIANTEIBHBIE METObI YIPABICHHS BKIIOYAIOT:
a) perJaMeHTHPOBAHUE

0) HOpMUPOBaHHKE

B) IIEHOO0Opa30BaHUE

') HHCTPYKTUPOBAHHE

69. conuanbHO-TICUXOJIOTUYECKHE. .. METOIbI YIPABICHUS PEATM3YIOTCs B (opme
MOpPaJbHOIO M COLMAJIBbHOIO CTHUMYJIMPOBAHUS, OKa3aHUs IICUXOJIOTUYECKOTO
BO3JICHCTBHSI HA pAOOTHUKOB OpTaHU3aIINH.

70. DKOHOMUYECKUE METObI YIIPABICHHS BKJIFOYAIOT:
a) periiaMeHTUPOBaHUE

0) KOMMEpYECKU pacyeT

B) HAJIOTOO00JIOKEHHE

I') IPEMUPOBAHUE
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71. ’KOHOMHYECKHE... METOJbl YMPaBICHUS BO3JCUCTBYIOT Ha MaTepUabHBIC
WHTEpEChl pAOOTHUKOB.

72. OpraHM3alMOHHO-PACTIOPAIUTENIBHBIC. .. METOABI YIPABICHUS PEATU3YIOTCS B
(dopme MpuKa3zoB, paCIOPSHKEHUH, YCTaBOB, PErJaMEHTOB, IPABWIJI, HOPMATHBOB,
MHCTPYKIUH.

73. Paznuyaror caeqyromue METOAbl YIIPaBICHUS:

a) NHTEJJICKTyaJIbHbIE, aBTOPUTAPHBIE, KOMaHHbIE

0) YKOHOMHUYECKHUE, OpraHU3allMOHHO-PACIIOPSIIUTEIIBHBIE, COLIMAJIBHO-
IICUXOJIOTUYECKUE

B) aBTOPUTAPHBIE, IPABOBHIE, 3KOHOMHUYECKHE

') 100pOBOJIbHBIE U IPUHYAUTEIbHBIE

74. ®uHAHCOBBIM IUIaH (IUIaH JOXOJOB M PAcXOJOB Ha OIPENEICHHBIA CPOK),
KOTOPBI CIy’)KHUT PYKOBOJICTBOM M CPEACTBOM KOHTPOJIA Hajd OyaylmuMu
onepausiMm, — 3TO:

a) OI0JKET

0) OuszHec-IIaH

B) KaJbKYJISIUS

') cMeTa

75. MopanbHO€ CTUMYJIUpOBaHUE U (GOPMUPOBAHUE OPTAaHU3AIMOHHON KYJIbTYpPHI
MIO3BOJISIET PEAIM30BATh METOIbI YIIPABJICHUS:

a) OpraHU3alMOHHO-PACHOPAIUTEIbHbBIC

0) KOCBCHHBIC

B) HEOKOHOMUYECKHE

I') COLMAIBHO-TICUXOJIOTUYECKUE

76. Ha3zoBuTE 371€EMEHTHI BHYTPEHHEW CPEJIbl OpTraHU3alUN:
- CocTosiHME YKOHOMHUKH CTPAHbI

- IlocTaBmiuku

- [lorpeburenu

- KoprioparuBHas xynsTypa

- CucteMa BO3HArpakaeHus

77. @aKTOpHI BHELMIHEN CPEIbl, KOCBEHHO BO3/ICHCTBYIOIIME HA OPTaHU3ALHUIO:
a) MOKyTaTeIbHask CIOCOOHOCTH PyOJIs

0) TeMITbl HHQISAITUN

B) MaTepUaJIbHbIE PECYPCHI MPEINTPUSITHUS

I') MOCTABIIMKU KalKUTajla — MHBECTOPHI

78. BHEmHIO Cpeay OpraHu3aldd MPsSMOrO  BO3JICUCTBHUS  COCTABISAIOT
CIEAYIOLIUE DIEMEHTHI:
a) motpeduTean
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0) MOCTaBIIUKH
B) COOCTBEHHHMKHU
I') KOHKYPEHTBI

79. BHyTpeHHSss cpeia OpraHu3aluy — 3TO:

a) MOTEHIMAI U BO3BMOXKHOCTU, KOTOPBIMU pacroJiaraeT OpraHu3aius

0) OTKpbITasgs CHUCT€Ma, KOTOpas JJig CBOEr0 CYIIECTBOBAHUS JIOJDKHA
B3aMMO/JIECTBOBATH C BHEIIIHEU CPEIOn

B) TIpoliecc MpeoOpa3oBaHUsl PECYypCoOB, IMOCTYMAIOIMIMX W3 BHENIHEW Ccpeibl B
VICKOMBIE TTPOAYKIIUIO WIIH YCIYyTH

r) ¢akTophbl, OKa3bIBAIOIIUE OINpEJACICHHOS BIMUSHUE Ha JIEATCIBHOCTD
OpraHu3aluu

80. BHyTpeHHss cpeia opraHu3alii BKIIOYAET CIIEIYIOIINe TEPEeMEHHBIE:
a) 1eJIU U 3aJja4u

0) cTpyKTypa

B) MIOCTABIINKH CBIPHSI K PECYPCOB

I') TEXHOJIOTHSI

81. BHemHOI cpeay OpraHu3alvi KOCBEHHOTO BO3JICUCTBHS COCTABJISIOT
CJIETYIOLIUE DJIEMEHTHI:

a) MEXTyHapOHOE OKPY>KEHHE

0) TexHoJOTUYECKHe PaKTOPhI

B) COIIMAJILHO-KYJIBTYPHBIE (PAKTOPHI

I') HOCTaBIIUKH

82. [lonBM>XHOCTH BHELIHEH cpeabl GUPMBI — ITO:

a) cujga, C KOTOPOW H3MEHEHHE OJHOro (akTopa BO3JECUCTBYET Ha JApYyTHE
(bakTopsl

0) KOJIM4eCcTBO (PAKTOPOB, HA KOTOPHIE IOJKHA PEarupoBaTh OpraHu3alus

B) CKOPOCTh U3MEHEHHSI BHEIITHETO OKPYKEHUs (DUPMBI

I') COOTHOUIEHUE MEXKITY KOJIMYECTBOM HH(OPMAIIUU U €€ TOCTOBEPHOCTHIO

83. BuyTtpennue (hakTopbl OpraHu3aluy BKIHOYAIOT:
a) OpraHu3aIMoHHas KyJbTypa

0) pecypchl
B) CTPYKTypa
) IOTpeduTENN

84. BHemHss cpena opraHu3alny NoApa3AeseTCsl Ha BUJIBL:
a) MPSIMOT'O ¥ KOCBEHHOT'O BO3/IEUCTBUS

0) 0OBEKTUBHYIO U CyOBEKTHUBHYIO

B) OTKPBITYIO U 3aKpPBITYIO

I') CJIOKHYIO U MTPOCTYIO
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85. IocTaBmuk Gpupmbl Kak (HaKTOp BHEITHEHN CPelbl OTHOCUTCS:
a) K cpeJie KOCBEHHOI'0 BO3/ICHCTBUS

0) K cpefie mMPSIMOTO BO3CUCTBUS

B) K BHYTpEHHEH cpenie GUupMbl

') K 9KOHOMUYECKUM (hakTopam

86. OguM u3 Hambojee KOMIUIEKCHBIX METOJIOB pa3padOTKU CTpaTermyecKHuX
aNbTEpHATHUB Ha OCHOBE y4Ye€Ta yrpo3 U BO3MOKHOCTEW JIJIsi OpraHu3aliy sSBIseTCs

a) GAP — ananus

6) SWOT — ananus

B) PIMS — ananu3

r) @akTopHbIi aHAIHN3

87. Uro sBaserca pe3ynbTaTOM TOPHU30HTAIBHOTO pa3AclieHUus Tpyda B
OpraHu3allNu:

a) Paznenenue onepanuii Mexay IByMs Oyxrajirepamu

0) Pazgenenue Bcero MNPOU3BOJCTBEHHOIO IMIpollecca Ha MPOU3BOJCTBO H
peanuszanuio

B) OOpa3oBaHue ypOBHEN yNpaBICHUS

r) O6pa3oBaHue 3BEHbEB YIIPABICHUS

88. 3a BBINOJHEHUE CTPATETUUECKUX TJIAaHOB HECYT OTBETCTBEHHOCTh MEHEIXKEPHI:
a) Beiciiero 3BeHa

0) CpenHero 3BeHa

B) IlepBoii nHNUK

r) Bce BolilenepeynciaeHHbIe

89 YpoBeHb ympaBiieHHs, Ha KOTOPOM MEHEKEPhl HECYT OTBETCTBEHHOCTH 3a
JOCTHKCHHUE TaKTUYECKUX 1IeJIEH ...

a) Beicmit

0) Cpennuit

B) Huzmmit

r) [Ipon3BOACTBEHHBIE CTPYKTYPhI

90. IlomHOMOUYMS, KOTOPHIMH HaJEJ€H PYyKOBOJIUTENIb MApPKETUHTOBOM CIIyKOBbI
(otnemna) upmsr ...

a) JIuneiiHbie

0)PexomeHmaTenbHbIC

B) KoHcynbTaTuBHbIE

r) OyHKUHOHATBHBIE
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91. [IlonHomouwusi, KOTOpbIE TEpeHaroTcsi OT OJHOTO  PYKOBOAUTENS
HEIIOCPEJICTBEHHO  IOJAYMHEHHOMY M Jajiee  JAPYI'MM  IOJYMHEHHBIM
PYKOBOJIUTENSM ...

a) AIMUHHCTPAaTUBHbIE

0) PexomenmatenbHbIC

B) OYHKIIMOHAJIbHbBIE

r)JIunelinbie

92. OpraHuzalMoHHasl CTPYKTypa, TMO3BOJSIONIAas THOKO pearupoBaTh Ha
U3MEHEHHUS B OKPYXKaIoIleh cpejie:

a) Jluneiinas

0) OyHKIMOHATBHAS

B) AanTuBHas

r) JluBu3noHanbHas

93. D¢ pexTUBHOCTH OPraHU3alMOHHON CTPYKTYPBI PUPMBI XapaKTEPU3YET ...

a) PazButocTh MexaHM3Ma KOOPAMHALIMKA U UHTETPALIMH MTOAPA3ACIICHUN

0) CreneHb LIEHTpaIU3alUK U JenapTaMeHTU3alun

B) CreneHb pa3BUTOCTH KOMMYHUKAIIMOHHBIX CBS3EH MEX]ly MOpa3aeieHUsIMU

r) CoOTBETCTBUE OPraHU3ALMOHHON CTPYKTYpbl YHpaBlICEHUS LEISIM U 3ajadyam
NpEeINpUATHS B JaHHBIA MOMEHT

94. OTHOLLIEHHS MEXTY COTPYAHUKAMU, 3aHUMAIOIIMMU OJMHAKOBOE MOJIOKEHUE B
OpraHu3alliu, HO pabOTAIOIIMMU B PA3HBIX MOAPA3/ICTICHUSIX, HA3bIBAIOTCS

a) KOJUIETUAJIbHBIMU

0) mapauieIbHBIMU

B) JJUHEUHBIMU

) (pyHKIMOHATBEHBIMU

95. OTHOIICHUS MEXKTy PYKOBOJAUTEIIEM U €r0 MOYNHEHHBIMU HA3BIBAIOTC:
a) KOJUIeTHaJIbHBIM

0) TMHEUHBIMU

B) MapauieIbHBIMU

') GyHKIIMOHAJIbHBIMH

96. Paznenenue Tpyna MEHEIKEPOB MO PYHKIMSIM COOTBETCTBYET BHUILY:
a) CTPYKTYpHOMY

0) TEXHOJIOTHYECKOMY

B) TOPU30HTAIIBHOMY

I') IpoPEeCCUOHATBHO-KBATU(PUKALUOHHOMY

97. TlomHOMOYHMS, KOTOpBIE TIEpeNalOTCs OT HadalbHUKA HETOCPEICTBEHHO
MTOTYMHEHHOMY W JIajiee IPYTUM ITOAYMHCHHBIM, SBIISIOTCS:

a) aIMUHUCTPATUBHBIMHU

0) pekoMeHAaTeIbHBIMU
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B) OYHKIIMOHATHHBIMH
I) JIUHEUHBIMU

98. Mexy 3JIeMEHTaMH CTPYKTYpPhI YIIPABIECHUS CYIIECTBYIOT CIECIYIOIINE BUIBI
CBA3CH:

a) TOPU30HTAIIbHBIE U BEPTUKAJIbHbBIE

0) nuHeliHble U (YHKIMOHAJIbHBIE

B) MpsSIMbl€ U KOCBEHHbIE

') BHyTPEHHUE U BHEIITHUE

99. IIpu3Hakamu MJIOCKON CTPYKTYpPbl yIIPABICHUS SIBISIOTCS:

a) y3kas cepa KOHTPOJIS

0) HeOOJIBIIIOEe KOJIMYECTBO YPOBHEHN yIpaBIEeHUS

B) MHOTOYPOBHEBas HEpaAPXUS YIIPABICHUS

T') MOAYUHECHHUE KXKIOMY PYKOBOAUTEIO OOJIBIIIOTO KOJTUIECTBA pAOOTHHKOB

100. IlpenmymiecTBOM OpPraHMYECKOro THIIA OPTraHU3ALUOHHOW CTPYKTYpPHI
ABJIAETCS:

a) ObICTpas ajanTanus K U3MEHEHUSAM BHEIIHEH Cpebl;

0) YHUBEPCAIBHOCT;

B) MPEACKA3yEMOCTb;

I') TOYHOE ONPEEIICHUE 3a]]a4 KaKJJ0ro pabOTHHKA.

IIpuMepsl NPAKTUKO-OPUEHTUPOBAHHBIX 3aIaHUI

3agaua Ne 1

Tema: Pa3paboTKa adbTEPHATUBHBIX PEILICHUN.

Llenv  3anAmus: pa3BUTUE Y  CTYJIEHTOB MPAKTUYECKHX HABBIKOB
CaMOCTOATENIBLHOM W TpPYNIOBOH paboOThl 1O pa3paloOTKe allbTepHATUBHBIX
BApUAHTOB PEILEHUS.

OOO «PuK» paboraer Ha pblHKE pacTUTEIbHBIX Macen. IIpakTuuecku He
UCIBITHIBAET KOHKYPEHIIMM, HMEET HEBBICOKHE IIEHbl, XOpOLIee KayeCTBO
OPOAYKLIMH; IIOJIHOE OTCYTCTBUE B PETHOHE AHAJOTHUYHBIX IPEANPHUATHH
o0ecneunBano cTaOMIIbHBIE TPOJIAXKH.

W3 nocToBEepHBIX MCTOYHUKOB Obla MOJyueHa HMH(OpMAaLMsS O BBIXOJE B
camoe Ommxaitmee Bpems Ha poiHOK OOO «PuK» aByx WHOCTpaHHBIX GupM,
BBITYCKAIOIIMX  MAacJIOXHUPOBYIO  MPOAYKIMIO  BBICOKOTO KayecTBa U C
WCITOJIb30BAHUEM HOBBIX TEXHOJIOTM MNpPOM3BOACTBA. Ha pBIHKE OHM MOINIH
MOSBUTHCS B ONmKailime Ba Mecsia W OKa3aTh KECTKy KoHKypeHiio OO0
«PuK».

Hecmotpst Ha To uto OOO «PuK» wmmeer ponarocpouHble 0053aTenbCTBA
nepea  MmoTpeouTensMu (Mara3uHbl, TOCPEIHUKH), PYKOBOJACTBO IOHUMAET
cnoxHocTh cutyanuu. B OO0 «PuK» nocreneHHO HakarjuBajauch MpoOJIeMbl B
OpraHu3allid TMPOU3BOJCTBEHHOIO IIpoliecca, MEePUOJANYECKHEe TPYAHOCTU B
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paborocriocoOHOCTH 000PYIOBaHUS, HEIOUYETHl B OPraHHU3aIlMU TPyAa padodux U
ApyTre mpoOsieMbl MEHE)KMEHTA.

PyxoBoactBo OO0 «PuK» yxe 1aBHO pa3padaThIBajIO IUIaHbI, KACAIOIIAECS:

- CTPOMTENHCTBA HOBOTO MPEIIPUITHUS;

- OTKPBITHS HOBOTO II€Xa Ha CYIIECTBYIOIIEM MIPEATIPUATHH,
- 3aMeHbI 000PYI0BaAHUS.

3aoanue:
1. Kakas mpo0Giema gomkHa pematbest pykoBoacTBoM OO0 «PuK»?
2. Kakue BapuaHThl penieHui Hanbosiee npearnouTUTeIbHbI?

3amgaua Ne2.

Cumyayus.

[IaTe 7neT Ha3aq pPYKOBOJCTBO KpymHEWmen codTBEepHON KOMIAHUU
(xkommaHusi pa3pabOTUYUKOB MPOTPaMMHOTO obecrieueHusi) «MalkpocopT» naxe
HEe OECMOKOWJIOCh O TOM, YTO Ha pPBIHKE eCTh «JIMHEKC» — albTepHAaTUBHAS
OmepalMoOHHasi CUCTEMa C JOCTYIHBIMU HCXOJHBIMH KOJAaMH, pa3paboTaHHas
AHTYy3MACTaMU U pacrpocTpaHsieMas OecruiatHo. Ha oqHo#t u3 BeicTaBoK B 1998 T.
npe3uneHt Ctus banmep HE cMOr Jake NPAaBUJIBHO INPOM3HECTH HA3BaHUE JTOU
onepaunoHHoOM cuctemel. Celtuac xe B «Maiikpoco(T», HaBEpHOE, HET HU OJHOIO
COTpYJHHKA, KOTOPbIA Obl HE 3HAJ, KaK MPaBWIBLHO MpousHocuTcs «JIuHekc». B
cBoe Bpemsi «MaikpocopT» COKpyIIMIa MHOTMX CHJIBHBIX KOHKYPEHTOB — OT
«Hosemwm» u «bopmuay 1o «Jlorye» n «Herckeiny. Ognako «JIuHeke» — apyroe
neno. «Mbl KOHKYpUpOBaJdM C TPOAYKTAMH H KOMIIAHUSIMH, — TOBOPUT
JIxeiiMc AJburH, pyKOBOIUTENb noapazaenenus Windows, — 3To ke OTINYaeTCs
OT BCEr0 TOI'0, C UM HaM IPUXOJHIOCH UMETh JEJI0M.

Ipunoscenus

«JIunekc» — 3To He KOMMaHus, U OHA OOJIbIIe, YeM OOBIYHBINA MPOTPAMMHBIN
MPOIYKT. OTO CONHAIBHBIN (EHOMEH, TaK KaKk Ha3blBaeMOE MPOTrPaMMHOE
o0ecriedyeHne Co3/1aeTcsl ThicaYaMu T00POBOJIBIEB, TPOTPAMMUCTOB, OOJIBIIIUHCTBO
U3 KOTOpbIX paboTaeT Ha KpymnHedmume kopropauuu. I[lockonbky «JIuHEKC»
OecmiatHa, HauboJiee CUIIbHOE MPeuMyIecTBO «MalkpocopT» — LleHa — HE UMEET
0onpmioro 3HaueHus. K tomy xe monomnonuss Windows Ha pblHKE ONEpallMOHHBIX
CUCTeM MojicTeruBaeT «JIMHEKC», TaK KaK KJIUEHTHI HE XOTAT ObITh MPUBSI3aHHBIMU
K OJTHOMY MOCTaBIIUKY.

Bonpoc: Uto Obl BBl TPEMIOKUIU PYKOBOJCTBY «MailikpocodT» s
HEUTpaIu3aluu yrpo3bl «JInHeke»?

Keiic no meme Nel «llpedomem, cyuinocms u cooepicanue OUCUUNTUHDBL
«Konuenuyuu meneosrcmenma opzanuzayuun

Pa3BuBaeT criocoOHOCTH YNIPABJIATH MOAPA3AeJIeHUSIMHU NPeINPUSTHS.

Onucanue cumyayuu: ¥O. Manesun padotaetr B OOO «Tpu kuta» ¢ 2009 r.
B JIOJDKHOCTH TEXHUKA-TEXHOJOra XOJIOJUJIBHOIO O0OpyJIOoBaHUs. 3a Bpems
paboThl €ro TpH pa3a OTMEYAIM 3a BBICOKOE KAaueCTBO pabOThl M PETYISPHO
BBIIUIAYMBAIINA IPEMUU 110 UTOram rojia. OgHako 3a nocyieaHui rog otHomeHus FO.
ManeBuHa ¢ KoJuleramMu CTaid HaTsSHYTbIMH. OH BOOOINE HUKOT/a HE ObLI
OCOOEHHO PAa3rOBOPYMBBIM, HO ced4ac mNOTpedoBal OT KOJJIET Jep>KaThbCs
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nojaibiie OoT ero paboyero mecta. 0. ManeBuH Aanm MOHATH, YTO y HETO
MPOIAal0T MHCTPYMEHTHI, M OH XO4YeT 00e30MacuTh CBOE pabodee MecTo.
VYXyAmuiaoce U Ka4ecTBo ero padotel. [IpumepHO roa Ha3aj MpOU3BOIUMBIE MM
amnrmapaThl OLIEHUBAJIUCh KaK MOJHOCThIO Oe3nedexTHas npoaykuus. B HacTosmiee
BpeMsl TpH BBIOOPOYHOM KOHTPOJE OKa3ajloCh, YTO €ro H3AeNus TpeOyioT
nepeieiKi B TpexX cliydasix u3 cra. Takum oOpa3oM, ypoBeHb Opaka B €ro padote
BBIpPOC ¢ HyJIeBOro 110 3 %. Y ero kosuier Opak He npebimaet 1,5 %.

Ta6muna 1. OnieHka NpUYKH MOBEACHUS

1 (2] 3]la]sle]z
MprYAH B MOS0 eH MR

MANOBEROATHD OY8H b BEDOATHO
1. HAakan MoTHBSILM 1 ] 3 4 5 =] T
2. HeQoCTa To Y HER CRMOCT AT EMbHOCTR 1 P 3 4 5 -] T
3. Mpofresman GO 30 Op o8 S 1 2 3 L 5 [} T
4. Coneirsie Npobre s 1 2 3 4 5 L5} T
5. Mnoxoe pyxoBoOcTen 1 2 3 4 5 & T
6. OTcyTCTEWE NEPCNaNTHa PoOCTa 1 2 3 4 5 <] T
7. Opyrie npussiHb 1 2 3 4 5 L] T

[ToBenenne HO. ManeBuHa BBI3BAIO OECMOKONCTBO Yy PYKOBOIUTEICH
nojpaszieneHusi. Xopomui pabOTHUK NPEBPATUIICS B CEpeIHAKA. YTO MOTJIO CTaTh
pUYrMHOM n3MeHenus noseaenus 0. Manesnna?

Hcnonb3ys tabn. 1. BeIOepuTe U3 CMCKa BO3MOXKHBIE PUUUHBI U3MEHEHUS
MOBEJICHUS, OIEHUTEe MX MO 7-OalyIbHOM IIKajde W MNPOKOMMEHTUPYHTE CBOM
OLIEHKH.

[IpoOKOMMEHTHPYHUTE KaXKIYIO0 U3 CBOUX OLICHOK.

UTo MOKHO MPEANPUHITh MEHEIKepY? 3anoIHUTE TaOIHILy 2.

Ta6J'II/IHa 2 CHOCO6I)I BOSI[GﬁCTBI/ISI JJIs1 IBMCHCHU A ITOBCACHU A
BapeanTsd 08 TE R Oa HeT Moy T
1. 1 IepeaacTH ManesmHa Ha Oy TyH
patoTy
. ¥eorTe Maneswea
MNorceopuTe © Marsesmmm
. Oretparsate Maneawqa or paborel,

COOGUAE Sy O CROBR O3ato-
HEHHCECTH

5. Cnpocate eonnar MansauHa, KaK oHM
OE AGHAKOT MPeriaHb YRy OIS i
PatoTE

5. OcraaMTs BOE KAE 8CTh Bls
Ha 6 WECH LS

i 1 IPOaHANMIMPOEATL CBOE NS e
A MRS CRER S

B. Modsicms Mans@eesa, T, 6. oM
PaboTaeT B HelHELWHERA QDIEeEHOCTIA
yauoe B et

9. Opyres BapMaHT

1L

Ilocmanoska 3a0auu: Ha ocHOBaHMM aHaIHM3a CUTyallUd MIPOAHATU3UPOBAThH
NpUYMHbBl  U3MeHeHus noBegeHuss HO. ManeBuna. Pa3zpabotath crnocoObl
BO3/CUCTBUS Ha MasneBuHA JJIs1 U3MEHEHHUS €r0 MOBeIeHUs. 3anoJHUTe TaOIuILy
«OlLIeHKa MPUYXH OBEIECHUS.

Keiic no meme Ne 2 «Pazeumue ynpaeienueckoi mviciauy»
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Pa3BuBaer criocoOHOCTH yNPaBJISITh OPraHU3ALUsAMH, 000CHOBBIBATH U
KPUTHYECKH OLEHMBATH Pa3jMYHbIe METOAbl YIPAaBJICHHUS OpPraHu3aunuvei B
YCJI0BHUSIX CTPYKTYPHBIX Npeodpa3oBanuii 3kOHOMUKHU Poccum.

Onucanue cumyayuu.: Bol saBiserech YnpasiasommM matd A3C KoMIIaHuH
«Jlecnou ropoa» B ropozae N. Onnoit n3 Bammx A3C sBusercs «3enensiii Kempy.
VY Hee MakcHManbHas IPOXOAUMOCTh cpenu aApyrux Bammx A3C. B cBs3u ¢ atum
Harpy3ka Ha TEepcOoHal JocTaToyHo Oosbwas. Ecnu 3ampaBummku y Bac emie
yAEPKUBAIOTCS, TaK KaK CYMMApHO IOJY4YaloT XOpOIIKE YaeBble, TO TEKyYKa
KaccupoB y Bac nocrarouno Beicokas. Tak 4ro nmepen Bamu cTouT 3amava rnoucka
U OLEHKHM KaHJIuJaTa Ha JOJDKHOCTh Kaccupa, IOCKOJIbKY WX Bam He XBataer.
Curyauus euie ocinoxusercs TeM, yTo A3C «3enensiii Kenp» nmeer MUHU-MapKeT
C OTKPBITOM BBIKJIAJKOM, TaK 4YTO 3aJad y KacCHPOB MHOIO, a 4acBble OHU HE
nonydaror. K ToMy e M (yHKIUMOHAN y KacCHUpOB IIHpe, YeM B APYTUX
TOTUTMBHBIX KOMIAHUIX, TO3TOMY HAalTH XOpOILIEro KaHauaaTa ObIBaeT TPYAHO.

B ¢yHKMoOHaNBHBIE O0S3aHHOCTHM KacCHUpPOB KommnaHuu «JlecHoil ropom»
BXO/JIUT:

« OOcnyX1MBaHUE KIIMEHTOB Ha Kacce;

« IIpuemka TOBapoOB;

+ KoHTpoIb CPOKOB TOAHOCTH TOBAPOB;

+ VYuyacTHe B IPOBEICHUY MHBEHTApU3AIIUN TOBAPA;

+ BrimonHeHne 1ana mpoax Mo MPoMo MPOAYKIINH;
« VY06opka nomenieHui (1oJbl, MOJKH, TyaleT u T.].).

VYcenoBus padoTel: rpaduk 2/2 mecsl B AeHb ¢ 9 10 21, Mecsir B HOUb ¢ 21 110
9 (mo moroBopeHHOCTH C ympabiisitomiuM A3C MOXXHO TOJBKO B JIEHb WJIM TOJIBKO
HOub). Bam kak ympasisromeMy ynoOHee, 4ToObl KacCUp MOT BBIXOJUTHh KakK B
JIeHb, TaK U B HOYb.

3adaua: Tlogymaiite, moxajlyiicTa, U HanmumuTe Npouiab KaHauAaTa Ha
BakaHcnio kaccupa Ha A3C «3Genenpii Kenap» B kommanum «JlecHou ropom».
Kakumu  xapakTtepucTMKaMM ¥ KOMIETCHUUSMU (3HAHWUAMH, HaBBIKAMHU,
OCOOEHHOCTSIMU JIMYHOCTH OH JOJDKEH 00JajaTh), YTOObI YCHEmHO padoTaTh
kaccupoM Ha Bameit A3C

Keiic no meme Ne 3 «Knaccuueckoe nanpagienue MeHeOHCMEHMa)

ITomoraer ocCBOMTH MCHOJb30BAHUE (YHKUUNA MEHEI)KMEHTa B
ynpasjieHun. Pa3BuBaer CHOCOOHOCTh KPUTHYECKH OIECHHUBATH HAay4YHbIE
pe3yJbTaThl, MOJIy4eHHbIe 0Te4eCTBEHHbIMH U 3apy0esKHbIMHU
HCCJIe0BATEIAMHU B 00J1aCTH METOA0JI0TUH YIIPABJIEHUS OPraHu3anueii.

Onucanue cumyayuu. Ilponasen; IlerpoBa A.K. paGoraer B oTaene OJIUH
roj. 3a BpeMsi paboOThl €il yAaJoch B AOCTATOYHOM MEpPE OCBOUTH ACCOPTUMEHT
oTHeNla, YCTAaHOBUTHb  JOOpOXKeJaTeldbHbIE  OTHOWIEHUS C  KOJUIEKTUBOM
coTpyaHukoB. [1o xapakTepy cnokoiiHas, ypaBHoBenieHHas. K pabore oTHocUTCs
OTBETCTBEHHO, MPOSIBJISET JKeJlaHue paboTarth B marazuHe. OgHaKo B OOIIEHUU C
MOKYIATeIIMU MHUIIMATUBBI HE MPOSBISIET. Pearupyer Ha BOMPOCHI, IPOCHOBI O
MOMOIIIM B BEIOOpE TOBapa, J00poxkenaTeibHa, HO CTapaeTCsl CBECTU ITO OOIICHHE
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K MuHUMyMy. C OoJblIel yBJI€UEHHOCTHIO 3aHMMAeTCs PacCTaHOBKOW ToOBapa,
IOAJICP)KAHUEM YHCTOTHI M IOpsAJKa B TOPrOBOM 3ajle, B CBS3H C YEM
MOTEHIMAIbHBIE TOKYNATEIN YAaCTO OCTAI0TCs 0€3 BHUMAHUS MTPOJIABLA U YXOIAT.

Ilocmanoexa 3adayu: MPOJYManWTe U COCTaBbTE MOTHBALIMOHHYIO Oeceny ¢
corpynaukoMm IlerpoBoit A.K. Ha mposiBleHHE WHULMATUBBI B OOILIEHUU C
MTOKYIIATEIIAMHU.

Keiic no meme Ne 4 «l'ymanumapnoe nanpagieHue MeHeOHCMEHmMa»

Pa3zBuBaer CnocoOHOCTH OOOCHOBBIBATH W KPHUTHYECKHM OLCHUTH
pa3iuYHble MeTOAbl, MOTHMBAUMI) H CTHMYJHPOBAHHME B YNPABJECHUH B
YCJIOBHSX CTPYKTYPHBIX Ipeo0pa3oBanuii 3koHomukn Poccun.

Onucanue cumyayuu: IlpoBusop BacunbeBa H.H. paGoraer B anrteke
naBHo. IIpexkpacHo paszOupaeTcsi B acCCOPTUMEHTE, AaKTUBHA B OOIIEHUU C
nokynatensiMu. Hanbonee dacto 3aHMMaeT MO3HIMIO «COBETYMKa». MMeer cBoe
MpEJCTaBICHHUE O TOM, Kakhe TMpenapaTbl MPEANOUYTUTENIbHBI JJIs JETEH,
HAaCTanBaEeT Ha CBOEM MHEHUHU, OLICHUBAET BHIOOP MOKYyMHaTeNsl.

3adanue: mnpoayMailTe U  COCTaBbT€ MOTHMBALlMOHHYIO Oeceny C
cotpynuukom BacunbeBoit H.H. Ha peanuzaiuio ocHOBHOM cBoed (yHKIUU —
IIPOJIAaBaTh TOBAP UCXOS U3 3alIPOCOB MOKYTATENS.

Keiic no meme Ne 5 «Cospemennvle HanpagieHus MeHeOHCMeHma)

Pa3BuBaer  cmOCOOHOCTH  KPUTHYECKH  OLEHHMBATh  HAay4YHbIe
pe3yJbTaThl, NMOJYy4YeHHbIC OTE4YeCTBEHHBIMH HCCJIEI0BATEJNSIMH B 00J1aCTH
METOJ0JI0THH YIIPABJICHUS] OPraHU3aLUeil.

Onucanue cumyayuu. Ilponaeny Mneuna M.K., 19 ner. B xomMnanuu Ha
UCIIBITAaTeIbHOM Cpoke. B paboTe HpaBUTCS BO3MOXKHOCTH OOIIEHUS C JIIOJBMH,
3aMHTEPECOBaHA B MOJIYYEHUU OMbITa PaOOTHI MPOJAABIIOM, HHUIIUATHBHA B paboTe
C OKYTaTEISIMH.

CucremaTuyecku HapyliaeT TpeOOBaHUS K BHEIIHEMY BHUY MNpoJaBiia
(MOJIOZIEAKHBIN CTUJb, OTKPBITHIE YaCTU TeJla) MOTUBHUPYS 3TO T€M, YTO HE MMEET
CpE/ICTB Ha OOHOBJICHUE Tapiepo0da, CChIIACTCSI HA HEBBICOKYIO 3apIuiaTy.

Llocmanoska 3adauu: NpoayMaiTe U COCTaBbTE MOTHUBAIMOHHYIO Oeceny ¢
corpynaukoM Wneunoit M.K. Ha cooTBercTBHE TpeOOBaHUSIM K CTaHIapTam
BHEIIHETO BU/IA.

Keiic no meme Ne 6 «Pazeumue ynpaenenueckoit mvicau 6 Poccuny

PazBuBaer CcnocoOHOCTH 000CHOBATHL M KPHUTHYECKH OIEHHUTH
pa3iuYHble METOAbI YNPABJEHUS KOH(PJIMKTAMHU, BOSHMUKIIMMH B Tpymnmax
(koMaHgaXx)

Onucanue cumyayuu:

Komnmanusa  «Opua», 3aHUMAOIIAsICAd  peanu3alued  JparoLeHHBIX
YKpAlIE€HUH, aKTUBHO pacCIIMpPseT CETh CBOMX CajlOHOB. BocbMoil canoH yepes
MECSI OTKPBIBAETCS B MPOBUHLIMAIBLHOM ropoae Ap3amac. ITO OTAEIBHO CTOSIIEE
OJIHOAT@XHOE 3JaHUe C OJaroycTpoMcTBOM U MHUHHUIIAPKOBKOW. HMeHHO C
0JIaroyCTpOUCTBOM TEPPUTOPUHU Y KOMITAHUHU U BO3HUKIIN TTPOOJIEMBI.
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PykoBOJACTBO KOMIAHUM pemInio 3aachaibTUPOBaThb TEPPUTOPHUIO BOKPYT
3manusg. Jlis  BBITIONIHEHHWsST OTOM  paboTel  Obuta mpuriameHa ¢upma
«Jloppemctpoii». HyXHO cka3aTh, 4TO OHHM MOHOIIOJMCTBI B JITOM TOpPOJE.
Pabotauku «loppemctpos» padortanu 3a 50% aBaHCOBOW BBIIUIATHI U 3a 5 JAHEH
BbUIOKWIM acanbT. PykoBoactBo «Opuay mpuexano NpUHUMATh padboTy H
yKacHyJioch. [TokpeITHE TeppuTOpUM BOKPYT O(rca MpencTaBisio coO0M MI0X0
yKaTaHHyI0 ac(ajabTOBYIO KpOUIKY ¢ 3amsiaTkamu. EcrectBeHHO, padoTy «Opuay»
He npuHsina. IIpencraBureneit «Jloppemctpoi» BO3MyTWI Takod wucxon. OHu
TOBOPWJIM O TOM, UYTO BeCh ac(hajbT B TOPOJIE JIeJali OHM, YTO paboTa BBINOIHEHA
kKauecTBeHHO. Ha HemokoneOumocth «Opua» B cBoeil oneHke «JloppemcTpoii»
npopearupoBail TeM, YTO Yepe3 Mojyaca MpPUTHaJI TEXHUKY U coOpai Bech
BBUIOYKEHHBIN ac(hanbT, a pyKOBOAUTENb «ac(albTHOTO» MPEAIPUITHS IPUTPO3UTT
ONyOJMKOBAaTh BO BCEX MECTHBIX Tra3eTax HEraTHUBHbIE CTaTbU O Mara3uHe
JparoreHHBIX yKpameHud. M He oOMaHyn. YTpaBisFONIMii HOBBIM CaIOHOM
aKTHBHO HayaJ 003BaHMBATh BCE MECTHBIE PENAKIMH Yepe3 HECKOJIbKO THEH — B
OIHOW W3 HHX JIEKAJIa HA PACCMOTPEHUHM «pasrpoMHasn» crarbs. OIHAKO B
pe3yibTaTe IEepPEeroBOPOB YIAIOCh YOEIWTh pPEeNakTopa B HENPABOMEPHOCTH
nyonukanuu nHpopmanuu 06 «Opuay.

Uepe3 HECKONBKO JHEW B TOpojAe TNOsSBWIACh Ta3era (MO-BUIUMOMY,
BbIIIycKaemasi camuM ke «JloppeMcTpoii») co crarbeil Ha MepBOM MoJoce
CIEAYIOIETO COACPIKAHUS:

« «JloppeMcTpoit» cBoIO paboTy caenan 100pOCOBECTHO U B CPOK.... boree
TOTO, B TpoIlecce YKIaAKu achanbTa BO3HHUKIM HEMPEIBHUICHHBIC CIIOKHOCTH.
BeisicHmiiocs, 4to  miuomaab  achaibTUPYEeMOM  TEPPUTOPUU  HECKOJIBKO
yBenuumiack. 3a cBoir  cuer OOO  «JloppemcTtpoit»  3aachanbTHpOBai
OOHapYKUBIIMICS HEOOJBIION KycOK. MHOXKECTBO OTpeXOB CTapOro MOKPBITHS
NPUIIUIOCH JIOPOKHUKAM HCIPaBIATh Takxke OecruaTHo...llpuyem paboTHHKH
«Opua» BO BpeMsl pabOT JOPPEMCTPOEBLIAM HU pa3y HE chenajiv 3aMmedaHuid. Bee
Bpozie Obl 110 HOopManbHO. Ho Ha nHAX mpuexan mpexacraBurens «Opua» u3
rOJIOBHOrO o¢uca M, OYEBUAHO, PELIMJ MOKa3aTh €0 MCTUHHBIM OLICHIIMKOM
cleNMaHHBIX paboT. B o0mieM, oH Obul KpaliHe HemoBoJeH... «Opuay okazaiach
HEHAJECKHBbIM MapTHEpoM. B pesynbrare, mouemy Obl HE 3aJaThCS BOMPOCOM: a
OyoyT Ju TropoXaHe NOKymnaTh 37eCh JparoleHHble u3nenus. B oOmiem, kak
roBopuJI noaT: «Bce 3To Ob110 ObI CMEIIHO, KOT/1a ObI HE OBLIIO TaK TPYCTHOY. .. )».

Ha cnenyromuii 1eHp pykoBoaUTEND «JlOppeMCTPOs» MO3BOHUI AUPEKTOPY
«Opra» u npeioxui nepemupue. ['azery, mo e€ro ciaoBaMm, OHU U3BAIU U3
oOpareHus.

Ilocmanoska 3a0auu. Kax paspemuts koHpukT? Kakoe pemieHne npuHsTH
pykoBoACTBY «Opuay.

Keiic no meme Ne 7 «@opmuposanue HAUUOHANLHOU MOOeENU
MeHeOoHCMeHRmay)

Pa3BuBaeT cnnocoOOHOCTh KPUTHYECKH OLIEHUBATH HAY4YHbIE Pe3yJbTaThl,
NMOJIy4YeHHbIE 0TeYeCTBEHHBIMH H 3apY0e:KHBIMH HCCIEA0BATEIAMH B 00J1aCTH
METO/10JI0TMH YIIPABJIEHUsI OpPraHu3alue
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Onucanue cumyayuu:

AHnnpeeB MBan BemeT cBOM HEOOJIBINIONW OWM3HEC B OAHOM W3 KPYITHBIX
roponoB Poccun. Ero chepa — pexnmama. Ero cnermumanmsainus — ITOPOXKHBIC
ykazatenu. MBaH Halien o4yepelHOro KIMEHTa, KOMM OKa3aJiCd MECTHBIM OaHK.
NBan c wMeHemkepoM banka oO0cynunu pa3sMellleHHe yKazaress, CpOKH
UCIIOJHEHHUsT u Tmpoure Jeranu. KypatopoMm »Toro corpyaHuyectsa lBan
HasHauWi MeHemkepa Mapuny IlaBnukoBy. Mapuna noaroroswia JgoroBop,
coriacoBajia Bce (OpPMaIIbHOCTU C KiIHeHTOM-bankom. Uepes 2 nHs AHIpeeBy
WNBany mno3BoHWI niepeAaHHbli MapuHe KIHEHT W IEpecKas3al CMBICH CTOJIb
HEMpUATHOrO pasroBopa: KimeHT cBs3anca ¢ MapuHOl M HONPOCHI O
MOMECAYHOM PACIPENCIICHUN CYMMBI IUIaTeXa 1Mo A0TOBOPY (B IOr0OBOpPE MOPSAOK
oriatel — aBaHc 70% u motom 30%). Ha Ty mpocs0y Mapuna oTBeTHIIa OTKa30M,
OOBSICHUB, YTO 3TO HEBHITOAHO (GUpPME, YTO OHA paboOTaeT ogHA W YTO €il Oymaer
OYEHb CIIOKHO €XKEMECSYHO BECTU JIOKYMEHTALMIO IO BBICTABICHUIO CUETOB Ha
omwnaty. VBaH BeIcaymian xamoOy KIMEHTa, HW3BHHWICA 32 HEKOPPEKTHOCTH
COOCTBEHHOI'O MEHE/KEpPAa U OOBACHUI PEATbHYI0 MPUYMHY HEBO3MOXHOCTH
YCTaHOBJIEHHSI Takoro rpaduka muatexeil. Jleno Ha camMmom Jiene 3aKiIo4aioch B
TOM, 4TO (Qupma nomwkHa Obuia 70% OT CTOMMOCTM JOroBopa 3aIjiaTUTh 3a
corjacoBaHHUe apeHAbl COOTBETCTBYIOIIUM OpraHam (3To TpeOoBaHUE MPEOTIATHI
pacrpocTpaHsieTcs Ha peEKJIaMoJareled B TEPBbIA IO apeHIbl MECTa MOJ
yKazarenb). B mocnepyromue ke roma paccpouka Mo Mecsiam OyJeT BIOJHE
BO3MOJKHA.

Ilocmanoska 3adauu: Kaxoe Bany He0OX0IMMO MPUHATH YIPABIEHYECKOE
pelieHre B JaHHOW CUTYaluu?

Keiic no meme Ne 8 «Opzanu3zauyusn Kak 00beKm MeHeOHCMeHma)

Pa3BuBaer ciocoOHOCTH YNPABJIATH OPraHU3ANMAMH, MOAPAa3/IeJIeHUSIMH,
rpynnaMu (KOMaHJ1aMH) COTPYIHUKOB, IPOEKTAMH U CETAMM

Onucanue cumyayuu: Bamu ObLI NOANHUCAH JIOTOBOP O CTPOMUTENILCTBE
COBMECTHOTO MPENNpHusATUs Ha Tepputopun JleHuHrpajackoid obgactu 1o
MPOU3BOACTBY Mebenu u3 o6epesbl. 110 3aMbICily TalBaHCKOTO YUpEeAUTENs BBITYCK
mebenn B Poccuu MO3BOJUT MOJNYYHUTh XOpOUIyr0 NpuObuib. s manmpHenmmx
NPAKTUYECKUX JEHUCTBUNA ObLI CO3J]aH KOMHUTET COBMECTHOTO MPEIIPUITHS U3
quciia COOCTBEHHUKOB.

YcranoBieH 1 KOHTPOJIbHBIN MOKa3aTelb: 00beM npojax 20 MIIH J0JUIapoB
yepes 2 roja.

Llocmanoska 3adauu: 1.M1306pate ['eHepanbHoro JlMpekTopa M KIIOYEBBIX
3aMECTUTENEH.

2. Pa3paboTaTh OPICTPYKTYPY U MOJIENb YIPABICHUSI.

3. OueHuTh YenoBeyeckne, PUHAHCOBBIE U TPOYUE PECYPCHI

4. CocTaBUTH IIJIaH JICUCTBHUI HA 6 MECSIIEB.

Ha pemenue npegnaraemMpix BOpocoB OTBOAUTCSA 20 MUHYT
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IIpuMepbl 3K3aMeHAITMOHHBIX ONJIETOB

OEJIEPAJIBHOE I'OCYJIAPCTBEHHOE OBPA30BATEJIBHOE BIO/DKETHOE
YYPEXIEHUE BBICILET'O OBPA3OBAHUA
®UHAHCOBBI YHUBEPCUTET
IIPU TIPABUTEJIbCTBE POCCUICKOMN ®ENEPAIINN
(PuHAHCOBBII YHUBEPCUTET)

KpacHomapckuii uuan Kadenpa «MeHeIKMEHT ¥ MAPKETUHI»
Jucnunnmza ®opma 00yueHHs] OYHO-3a04HAs
«Teopust opranuzaiuu 1 yrnpapjieHue

U3MECHEHUSIMI)

Kypc 2 Cemectp 4

Hanpasnenue 38.03.02 «MeHeHKMEHT» [Tpoduns «YnpaBiaeHHe TPOCKTAMMY)

9K3AMEHAIIMOHHBINA BIJIET Ne 1

banisl
3agaHus JK3aMEHAIIHOHHOI0 OMJIeTa
bPC
Bomnpocsr:
1 | KopnopaTtuBHOe ynpaBieHHe: CyTh, PYHKINHU, 337]a491 U CIIOCOOBI pealn3aliu 25
2 | IloHsiTHE KOMMYHUKALIU{, SJIEMEHTHl U OCHOBHBIE 3Tallbl KOMMYHUKATHBHOI'O 26
mpouecca

[IpakTuueckue (TeCTOBbIE) 3aJaHUs:

3 | K kakoii cpesie opraHu3aiiii OTHOCATCS MEPEUUCIICHHbIE (PAKTOPHI: MOCTABIIUKH;
KOHKYPEHTBI; aKIIUOHEPHI; MECTHBIC OPTaHbl BIACTU?:
- K BHYTpPEHHEH Ccpene; 3
- K BHEIIHEW cpelie NpsIMOTO BO3AECHCTBUS;
- K BHEIIHEHW cpeie KOCBEHHOTO BO3/ICHCTBHSL.

4 | Kakoe nonsarue mupe?

- o0menue 3
- KOMMYHHKAIHs
5 | Onpenenure XapakTEpUCTUKHU, OTHOCSAIIMECS K OPTraHU3aIllMOHHOM OCHOBE
BJIACTHU:
- BJIACTb IPUMEPA;
- BO3HArpax<JIcHHE; 3

-  MOTpeOHOCThH BO BIACTH;
- BIIACTh CBS3CH;

- OpUHYXKIECHHUE.

UTOro 60
IToaroroswi: A.IO. ApTromkoBa
3aBenyrommii kadeapoit X.A. KoHCTaHTHHH A

« » 2023 1.

71




Mpumepsl

¢dopmupyemon JTUCHUNIIMHOA

OLCHOYHBLIX CpPE€IACTB /1Jid IIPOBCPKH KaK/10i KOMIIETCHIINN,

Tabnuua 8§ - TunoBble OLIEHOYHBIE CPECTBA [l IPOBEPKH KaXA0W KOMIETEHIINH,

bopmupyemoit

JTUCHUATUINHON

«Teopus

opraHmu3alnuvu u YHpaBJICHUC

U3MEHEHUAMN» Hanpasienus 38.03.02 «MeHeKMEeHT»

Kon HaunmeHnoBanme Nuaukatopel Tunossie 3agaHns
KOMIIET | KOMIIETEHIIUU JOCTUKECHHUS
SHINH KOMIETEHLIUU
IIKH-1 | Bnanenue l. JemMoHcTpHUpyeT 3ananue 1
OCHOBHBIMH 3HAHUSA TEPMUHOJIOTUH, Maiite XapaKTePUCTUKY HIKOJIe
Hay4HBIMU HalpaBJIE€HUH,  IIKOJI, | HAYYHOTO MEHEDKMEHTA: TOJbl pa3BUTHS,
MOHSATUSAMU U | COBPEMEHHBIX aBTOPBI U TOCJIEIOBATENN, OCHOBHBIE HUJIEH,
KaTeropusiMu TEHACHINN IIPAKTUYECKOE 3HAUYEHUE ISl COBPEMEHHOIO
SKOHOMUKH U | MEHEPKMEHTA, MEHEI)KMEHTA.
YIPAaBIEHYECKO | SKOHOMHYECKHUX u 3ananue 2
W HAyKd U | YIPaBICHYECKHUX [aiite XapaAKTEPUCTUKY
CHOCOOHOCTh K | KaTeTOpUl B XOJe | aIMUHUCTPATUBHON LIKOJIE: TOJbI Pa3BUTHS,
UX IPUMEHEHUIO | pa3BUTHUS aBTOPBI U TOCJIEIOBATENN, OCHOBHBIE HUJIEH,
IIPM  PELICHUHU | KU3ZHEIEATEIBHOCTH IIPAKTUYECKOE 3HAUYEHUE ISl COBPEMEHHOIO
npodeccuoHanb | OpraHu3allud U €€ | MEHEKMEHTA.
HBIX 3aJ1a4 W3MEHECHUM. 3ananue 3
Packporite CYIIIHOCTh MTOHATUSA
"OGropokparus”, moyeMy OHO B HAaIlM JIHU
4acTO  YMOTpeOsieTcss B  HETaTUBHOM
3HaueHuu? JlaliTe CBOIO OLEHKY JTOMY

MIOHSATHIO C YYETOM U3yYSeHHOTO MaTepuraa.
3amanue 4

Ilokaxxute Ha mpuMepe, 4YTO TaKoe
xotopHckuil 3¢ddexr (Hawthorne effect)?
[Ipuaymaiite u OIIUILINTE IIpUMeEp
IIPOSIBJICHUS TaKoro s dexTa B
NEeSTeTPHOCTH  KaKOH-THOO OpraHu3aiuu
(MM O/IHOTO ee MoApa3AeIeHUs).

2. [IlpoBomut aHanu3
OM3HEC-TIPOLIECCOB €

HENbIO BHEAPECHUS
MHHOBAaIIUU "
MIPOBEICHUS
OpraHU3alMOHHBIX
W3MEHEHHI

3aganmue 1
OO0ocHyiiTe Kak MIKOJIAa HAyYHOTO
MEHEI)KMEHTa CBsi3aHa C MMEHeM ['eHpu
®opna? B uyem cocrosn ero BKIAJ B
pa3ButHe uaei mkoisl? Kak Bbl gymaere, 3a
YTO MOJBEPraJiIiCh KPUTUKE YCIOBUS TpyAa
Ha 3aBojax ['. ®opna?
3aganmne 2
Kak Bbl MNOHMMaere MNPUHLMUIBI
ynpasiaeHuss no A. ®aiiomo? CocTaBbTe
TaONHILy, MPUIYMANTE U 3aIUIINTE KPATKHUE
MPUMEPHI peaIn3aluy KaKI0T0 TPUHIIUIIA.
3aganmue 3
[Hanre XapaKTepUCTUKY
OIOPOKPATHUECKOM IITKOJE: TOABl PA3BUTHUS,
aBTOPHI U TOCJIE0BATENIN, OCHOBHBIE WJIEH,
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MPaKTUYECKOE 3HAYEHUE JJII COBPEMEHHOTO
MEHEI)KMEHTA.
3amanue 4

[aiite XapaKTePUCTUKY HIKOJIE
YeJIOBEUECKUX OTHOIIIEHUM: roabl pa3sBUTHA,
aBTOPHI U TOCJIEOBATENN, OCHOBHBIE HUJIEH,
MPaKTUYECKOE 3HAYEHUE JJI1 COBPEMEHHOTO
MEHEKMEHTA.

ITKH-3

CIIOCOOHOCTH
MPUMECHSTh
WHCTPYMEHTHI
IIPOTHO3UPOBAH
Ysl, METOJIbI
IUTAHUPOBAHHUS
U BBIPaOOTKH
YIpPaBICHYCCKH
X peleHun, a
TaKXe
HCIIOJIb30BaTh
CIIOCOOBI
obecrieueHust
KOOPMHAIINN 1
KOHTPOJIS
JIEATEIBHOCTH
OpraHu3aIu

1. ITpumensier
COBpEMEHHBIE MOJIETTN
pa3BuUTHUA U
yIpaBiIeHUs
OpraHu3aluei.

3ananmne 1
Packpoiite CYIIHOCTh TTOHATHS
«MEHEKMEHT), I0YeMY B COBETCKOE BpeMs
3TO MOHSTHE HE UCIIOIb30BAIN?
3aganme 2
BcriomMHUTE  OCHOBHBIE — MOJOMXKEHUS
Teopuid oxupganus Bpyma, Kakue ee
MOJIOXKEHUS KaXyTCs BaM Oonee
MPaBUJIBHBIMU U COOTBETCTBYIOLIMMHU
COBPEMEHHBIM yCIIOBUSIM?
3amanue 3
JlaiiTe xapakTepUCTUKY METOJlaM, KOTOpPbIE
WCIIOJIB3YIOT MPHU PEIICHUH HECTaHAAPTHBIX
3azad.
3ananue 4
ChopmynupyiiTe poJib KOMMYHHUKAIIMH B
COBPEMEHHOM OpraHU3aLlHH.

2. JlemoHCTpUpPYET
BIIQJICHUE METOJIaMU
cOopa, aHayM3a 1
00pabOTKH JTaHHBIX,
JUTS TIPUHSTHS
YIIPaBJICHUYECKUX
pelIeHUH.

3aganue 1
ObocHytiTe MPAKTUYECKOE 3HAUYCHUE
COBPEMEHHOTO YIIPaBJIECHUSI OPTaHU3alIUEH.
3aganmue 2

Kakue monoKeHHuss ¥ BBIBOJBI BbI
Oyznere WUCIONB30BaTh B CBOEH pabore
MeHemkepom? [louemy?

3aganue 3

[IpuBenure mpUMeEpsl  MOBEACHUSA
YY9aCTHUKOB KOMAaHABI I JOCTHKCHHS
neaei W 3amad  npodecCHOHATBHOM
NEeSATETLHOCTH

3aganue 4
Packpolite  CymHOCTH  CHUTYal[MOHHOIO
MOJIX0/Ia B YIIPABJICHHUHU.

3. Bmaneer HaBbIKamMu
aHaiM3a TMPHUHIUIOB U
OCHOB  (hOPMHPOBAHUS
KOMITEHCAIIMOHHBIX
CUCTEM JIA PCIICHUSA
3amad  ymnpaBJICHUS H
OILICHKN PUCKOB nux
NPUMEHCHUSI.

3apanmne 1
[lepeunciure  OCHOBHBIE  METOJBI
HpeO)IOJ'IeHI/Iﬂ COHpOTI/IBJ'IeHI/ISI HU3MCHCHUAM,
NpOaHATU3UPYHTE WX JIOCTOMHCTBA H

HEJIOCTATKHU.

Kakue  OCHOBHBIE  NOAXONBI K
MPUHATHIO perieHuit Bam n3BecTHbI?

Yro  HyXHO  chenaTb,  YTOOBI
nojiepKaTh U3MEHEHHUSI ?

Kak  opraHMsanuvoHHass  KyJbTypa

KOMIIAHUHU MOXET IIOBJIUATH HaA Hpouecc
OCYIIIECTBIICHHSI U3MECHEHHIA?.
3aganue 2
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KakoBbl OCHOBHBIE IpEUMYLIECTBA
MOJIETIM  «IIOCTETIEHHOTO HapaluBaHUs»?.
3aueM ucnonb3yerca monenb «EASIER»?.
Kakme wmeponpustus MOryT TIOMOYb B
OCYIIECTBJICHUM MOHUTOpPHHIa IIpolecca
U3MEHEeHUI? 3ayeM HY>K€H MOHUTOPHUHI H
KOHTpOJIb IIpoliecca H3MeHeHui? Mare-
puanbl Kk pasgeny «Kak cdopmupoBaTh
KOMaHy JUIS OCYIIECTBIIECHUS
CTpaTerm4ecknux H3MeHeHui». YTo Takoe
KOMaH/ia ¥ 4YeM OHa OTJIMYAETCS OT IPyNIbI?
B kakux cnyuasx sddextuBHee paboraror
KOMaHabl, a B Kakux rpynnel? Kak
MIPOUCXOJUT MPOLECC CO3TaHHSI KOMaHMAbI?

Kakumu OCHOBHBIMH dakropamu
onpenensiercss  dPPEeKTUBHOCTh  PaOOTHI
KOMaH/bI?
3aganme 3
Kak  moBbicuTh  3(QPEKTHUBHOCTDH
paboThI KOMaH 1bI CTpaTernYeCKuX

n3MeHeHui? Kakue koMaHaHble poiau Bam
m3BecTHhI?  Kakwe  QyHKIMM  4JICHOB
KOMaH/IbI Hauboee Ba)KHBI JUTSt
nojgepxkaHuss ee  paboTocrnocoOHOCTH?
Kakoro CTHUIIS IUaepcTBa MOXKET
MIPUIEPKUBATHCS PYKOBOJUTENH B
OCYILECTBIECHUU CTpaTerun?

[Ipouenypsl  OLIEHMBAaHUST  3HAHMM W yYMEHUH  pEryJupyroTcs
COOTBETCTBYIOIIMMU TMPUKA3aMH, PACTIOPSHKEHUsIMU pekTopaTa OUHYHUBEPCUTETA
O KOHTPOJIE YPOBHSI OCBOCHUS TUCIUIUIMH U CHOPMHUPOBAHHOCTH KOMIIETCHITHMA

CTYJEHTOB.

8 IlepeyeHb OCHOBHOW M [ONOJHUTEJBLHOH Y4YeOHOHM JIMTEPATYpPbI,

He00X0IUMOM AJI OCBOCHUSA JUCIHUILINHDBI

Hopmamugnvie axmoi

1 T'paxnmanckuit kogekc Poccuiickoit @enepanuu (vacts 1) ot 30.11.1994
Ne 51-®3 (¢ wm3m. or 03.08.2018 r1.). URL:http://www.consultant.ru (mara
obpamenus: 12.04.2018).

2 Tpaxpanckuii koaexc Poccuiickoii ®@enepanuu (4acth 2) OT
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http://www.consultant.ru/

26.01.19961.Ne 14—®3 (c m3m. 29.07.2018 r.).URL:http://www.consultant.ru (mara
obpamenus: 12.04.2018).

Ocnoenas numepamypa

1 MenseneBa, T. A. OCHOBBI TEOpHH YIPABICHUS: YICOHUK U MPAKTHKYM
st By3oB / T. A. MenseneBa. — Mocksa: M3natensctBo FOpaiit, 2020. — 191 c.
— (Bricmiee o6pazoBanue). — ISBN 978-5-9916-7025-8. — TekcT: 27€KTPOHHBIN
// 9BC IOpaiir [caiit]. — URL: https://ez.el.fa.ru:2057/bcode/451400 (nmata
oOparieHus: 04.03.2020). https://ez.el.fa.ru:2057/viewer/osnovy-teorii-
upravleniya-451400#page/1

2 Teopuss MEHEIKMEHTa: YYCOHMK W TPAKTHKYM IS aKaIeMHUYSCKOTO
Oakanaspuata / B. . AdanacekeB [u np.]; oTrBeTcTBeHHBIM penakrop B. Sl.
AdanaceeB. — 2-¢ m3a., mepepab. u mom. — Mocksa: M3garensctBo HOpaiiT,
2019. — 665 c. — (bakanaBp. Akagemuueckuit kypc). — ISBN 978-5-9916-4368-
9. — Tekcr: omektponnsii //  OBbC  IOpaiit [caéit] — URL:
https://ez.el.fa.ru:2057/bcode/425856 (mara oOpareHus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/teoriya-menedzhmenta-425856#page/1

3 Turos, B. H. Teopus u ucTopusi MEHEIXKMEHTA: YYCOHUK U MPAKTHKYM
st akagemudeckoro OakanaBpuata / B. H. Turtos, I'. H. CyxanoBa. — Mocksa:
N3patensctBo HOpaiit, 2019. - 487 c. - (Boicuiee obpazoBanue). — ISBN 978-5-
534-05725-6. - Tekcr: oanektponuwsii // DBbC IOpaiit [caiit]. — URL:
https://ez.el.fa.ru:2057/bcode/433820 (mara oOpaleHus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/teoriya-i-istoriya-menedzhmenta-433820#page/1

Llononnumenvnaa numepamypa
1 Amuzec Kak mpeomonets kpusuc meHemkMmenta / Anuzec, Unxak. - M.:
CII6: BestBusinessBooks, 2017. - 286 c.
2 T'onyOkoB, E. II. Metoapl NMpuHATUS YNPABIEHYECKUX PELIEHUH B 2 W.
Yactp 1: ydyeOHUK W TMpaKTUKYM I akajgemudeckoro OakanaBpuara / E. II.

I'omy6koB. — 3-e u3x., ucnp. u gon. — Mocksa: MUznarensctBo FOpaiit, 2019. —
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https://ez.el.fa.ru:2057/viewer/teoriya-i-istoriya-menedzhmenta-433820#page/1
https://ez.el.fa.ru:2057/viewer/osnovy-teorii-upravleniya-451400#page/1
https://ez.el.fa.ru:2057/viewer/osnovy-teorii-upravleniya-451400#page/1
http://www.consultant.ru/

183 c. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-534-06815-3. —
Tekcr: AIEKTPOHHBIN // OBC Opaiit [caiT]. — URL.:
https://ez.el.fa.ru:2057/bcode/444153 (mara oOpaleHus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-
ch-chast-1-444153#page/1

3 MzsuommmHckui, M. M. JlenoBble koMMyHUKanuu. Teopust U IpaKkTUKa:
yueOHuK s 6akanaBpoB / Y. M. J[3smommHckuii, M. A. ITuneryn. — Mocksa:
NznatensctBo FOpaiit, 2019. — 433 ¢. — (bakanaBp. AkagemMuyeckuit Kypc). —
ISBN 978-5-9916-3044-3. — Texkcr: anekrponssiii / ObC Kpait [caiiT]. —
URL: https://ez.el.fa.ru:2057/bcode/425851 (mara ob6pamenus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/delovye-kommunikacii-432059#page/1

4 Mkpterusig, ['. A, OpranuzanimoHHOE TOBEJACHUE: YUCOHUK U TIPAKTUKYM
JUTs akajemudeckoro 6akanaBpuara / I'. A. MkpTerusiH. — MockBa: M3natenbeTBo
Opaiit, 2019. — 237 ¢. — (bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-
9916-8789-8. — Tekct: nanexktponnbii // DbC IOpait [cait]. — URL:
https://ez.el.fa.ru:2057/bcode/433912 (mara oOparieHus: 04.03.2020).
https://ez.el.fa.ru:2057/viewer/organizacionnoe-povedenie-433912#page/1

5 TexHonoruu yrpasjeHusi 001IeCTBEHHBIM MHEHHEM: yueO. mocooue / B.O.
[nakoBckuid [u ap.]. — Mocksa: Unppa-Unxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Tekcr: AIEKTPOHHBIM. - URL.:
https://new.znanium.com/catalog/product/1053381 (nmata obpamenus: 04.03.2020)

https://new.znanium.com/read?1d=346715
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https://ez.el.fa.ru:2057/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/1
https://ez.el.fa.ru:2057/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/1

9 IlepeueHb pecypcoB HH(GOPMALMOHHO-TEJIEKOMMYHUKALIMOHHON ceTH

«HTEpHET», HEOOXOAMMBIX JIJISI 0CBOEHMS UCIIUIIIUHbI

Humepuem-pecypcul

1. @enepanbHasi ~ aHTUMOHONOJbHAas  ciayxk6a  Poccun.  URL:
http://www.fas.gov.ru

2. KopnopatuBHbIii MeHeDkMeHT DeepalibHas aHTUMOHOIIOJIbHAS CITy»K0a
Poccun. URL: http:// www.cfin.ru

3. ®unHaHCcOBBI MeHeKkMeHT @DenepalibHas aHTUMOHOTMOJbBHAS CITyk0a
Poccun. URL: http:// www.finman.ru

4. T'ockomcrat P®. URL: http:// www.gks.ru

5. PocbusnecKoncantunr (marepuanbl aHATUTHYECKOTO U 0030pHOTO
xapakrepa). URL: http://www.rbc.ru

6. Obunmanpaeiii caiit IlpaButenscTtBa Poccuiickoit depeparuu. URL:
http:// www.government.ru

7. OpurnmanbHplii  CaWT  MHMHHCTEPCTBA  SKOHOMHUYECKOTO  Pa3BUTHS
Poccuiickoit ®eaepanuu. URL: http://www.economy.gov.ru

8. Opuumanbubiii calT MunuctepcrBa puHancoB Poccuiickoit denepauuu.
URL: http://www.minfin.ru

9. Opunmanbubiii  caiit  DenepalibHOM  COyKObl  TOCYIAapCTBEHHOM

cratuctuku Poccuiickoit @enepanuu. URL: http://www.gks.ru
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../../Hp/Desktop/%D0%9C%D0%BE%D0%B8%20%D0%B4%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82%D1%8B/2020-2021%20%D1%83%D1%87%D0%B5%D0%B1%D0%BD%D1%8B%D0%B9%20%D0%B3%D0%BE%D0%B4/%D0%A4%D0%B8%D0%BD_%D1%83%D0%BD/%20%D0%A4%D0%B5%D0%B4%D0%B5%D1%80%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F%20%D0%B0%D0%BD%D1%82%D0%B8%D0%BC%D0%BE%D0%BD%D0%BE%D0%BF%D0%BE%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F%20%D1%81%D0%BB%D1%83%D0%B6%D0%B1%D0%B0%20%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D0%B8.%20URL:%20http:/www.fas.gov.ru

10 MeToanueckue YyKa3aHus QI OOy4alOIIUXCS MO OCBOCHUIO
AUCHUTIIMHBI

Baxueiimumu  ycnoBusiMu  mporiecca OoOydeHHUs: SBISIOTCS COYETaHHE
ayJIMTOPHOM W BHEAYJAUTOPHOW pabOThl CTYACHTOB, IMOCTENEHHOE YBEIUYECHHE
YAEIBHOTO BECA UX CAMOCTOSITEIbHON paOOTHI.

CamocrosiTenbHass paboTa CTyAE€HTOB (MHOUBUAyalbHas, TIpPyNIOBasd,
KOJUIEKTHBHAs1) SIBJSIETCS Ba)XHOM 4YacThl0 B paMKax JIaHHOIO Kypca.
CamocrosiTenbHass paboTa CTYIEHTOB OCYILECTBISETCS TMOJ PYKOBOJCTBOM
OpernojaBareiass M NpoTeKaeT B (opMe JAEOBOrO B3aUMOJIECHCTBUS: CTYJIEHT
MOJIy4aeT HEMOCPEICTBEHHbIE YKa3aHMs, PEKOMEHJAluu MpenojaBaTens o0
OpraHu3allid CAMOCTOSITENIbHOM JIESITEIbHOCTH, a IIPENOJAaBATENb BBIINOIHIET
(GYHKUMIO YOpaBJIEHHUS 4Yepe3 YYeT, KOHTPOJIb M KOPPEKUHUI0 OIIHUOOYHBIX
neiictBuil. Coaep:kaHue caMOCTOSATENbHOM pabOThl CTYJICHTOB UMEET JBYEIUHBIN
xapakrep. C OIHOM CTOPOHBI, 3TO COBOKYIHOCTh YUY€OHBIX M MPaKTHUUYECKUX
3aJlaHui, KOTOPBIE JIOJDKEH BBIMOJIHUTH CTYAEHT B Ipoliecce 00y4YeHHs] — OOBEKT
ero nesrenbHOCTH. C Ipyroil CTOPOHBI, 3TO CIOCOO AEATEIBLHOCTH CTYIEHTA IO
BBIIMOJIHEHUIO COOTBETCTBYIOUIETO Y4EOHOTO TEOPETUYECKOTO MM MPAKTUYECKOTO
3amanud. CBOe BHEUIHEE BBIPAXKEHUE COACPKAHUE CAMOCTOSATEIBHOM pabOThI
CTYJICHTOB HaXOJUT BO BCEX OPraHU3aI[MOHHBIX (opmax ydeOHOU BHEAyTUTOPHOU
JESTENbHOCTH, B XOJI€ CaMOCTOATEIBbHOTO BBIMOJIHEHUS PAa3JIMYHBIX 3aJaHUU.
OYHKIMOHAIBHOE MPEJHA3HAUYEHUE CaMOCTOATEIbHON pabdoThl CTYJEHTOB B
nporecce MPAaKTUYECKUX 3aHATHH 10 OBJIAJCHUIO CHEIUATbHBIMU 3HAHUSIMU
3aKJII0YAeTCsl B CaMOCTOATEIBbHOM IPOYTEHUH, MPOCMOTPE, MPOCIYyIIMBAHUH,
HaOJII0/ICHUH, KOHCIIEKTUPOBAaHHH, OCMBICJIEHUH, 3alIOMUHAHUH u
BOCIIPOM3BEACHUM  omnpenesneHHoll uHdopmanuu. Llenb wu  maHupoBaHHe
CaMOCTOATEIBHOM pabOThI CTYIEHTY ONPEAENSIETCS NPEnogaBaTeIeM.

CoOcTBEeHHO caMOCTOATENbHAsE paboTa CTY/IEHTOB BBIIIOJIHACTCS B YJOOHBIC
JUIsL CTYJ€HTa 4Yachl M MPEJCTABISETCs MPENoJaBaTesto s MpoBepKH. J[aHHBIM

dbopmar npemycMarpuBaeT OOJBIIYIO CAMOCTOSITEIBHOCTh CTYJIEHTOB, OOJIBIIYIO
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VHIUBUAIYAIN3alUI0 3aJaHui, HaJIM4Yhe€ KOHCYJIbTAlMOHHBIX HYHKTOB W psf
IICUXOJIOTO-I1€1JarOTUYECKUX HOBALMM, KAaCaIOIIMUXCS KAK COJIEpKATEIIbHONW YacTH
3a1aHUH, TaK U XapaKkTepa KOHCYJIbTAlUi U KOHTPOJIS.

CtynenTam mpejiararoTcsi ClIeAyIolue BUABI U (DOPMBI CAaMOCTOSTEIbHON
paboOTHI:

- CaMOCTOSITENIbHOE BBIIIOJIHEHHUE 33JaHUI HA MPAKTUYECKUX 3aHATHUSAX;

- caMOCTOsITeNbHAsg JOMAamIHss paboTa MO TOATOTOBKE K ayAUTOPHBIM
3aHSTHSIM;

- camocTosiTelbHass pabora (MHAUBHIAyaldbHas) C  HCIOJIb30BAHHEM
HNHTEepHET-TEXHONIOTNH;

- WHAMBUAyaJbHAas W TPYIIOBas TBOpYecKas paboTa MO MOATOTOBKE

COOOIIEHU.
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11 IlepeyeHb WHMPOPMAIMOHHBIX TEXHOJOTHN, HCHOJb3yeMbIX MPHU
OCYIIeCTBJICHMH 00pa30BaTeJIbHOIO MpoHecca M0 AUCHHMILUIMHE, BKJIIOYas
nepevYeHb He0OXOAMMOr0 MPOrpPaMMHOr0 obdecrnedyeHUus ¥ UHPOPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMIUIEeKT JIMLIEH3MOHHOTO MPOrpaMMHOT0 00ecreyeHust

1. Astro Linux

2. Libre Office

11.2 CoBpemMeHnHsbie npodeccuoHalibHbIe 0a3bl TaHHBIX U UHPOPMAIIMOHHBIE
CIPABOYHBIE CUCTEMBI

1. CnpaBounass mpaBoBas cuctema «Koucynbrant Ilmoc». — URL:
http://www.consultant.ru

2. WudopmammonHo-npaBoBasi  cucrema  «lapantr.py». — URL:

http://www.garant.ru

11.3 CeprudunmpoBaHHbie MPOTPAMMHBIE U alllIapaTHBIE CPEJICTBA 3aIUTHI

uHGOpPMAIIIH: HE TPETyCMOTPEHBI
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12 Onucanme MaTepuaJIbHO-TEXHUYECKOM O0a3bl, HeOOXOAUMOH I

OCYLIECTBJICHUA Oﬁpa3OBaTeJIbHOF0 nmpomecca 1mo IMCIHMILJINHE

VY4ebHno-nmaboparopHoe 000pyI0BaAHHE:

- IEPCOHAIBHBINA KOMIIBIOTED;

- TPOEKTOP

- TMpOorpaMMHbIC, TEXHUYECKHE M DJIICKTPOHHBIE CpPEACTBA OOyYECHHS U
KOHTpPOJISl 3HAaHWM CTYJIEHTOB, pa3MelleHHble Ha mnoprtajie @OUHAHCOBOTO
YHUBEPCUTETA U JOCTYIHBIE JJISl UCIOJIB30BAHUS B TOUYKAaX yAAJIEHHOTO JOCTYyIla
W/WIK B IOMEILIECHUSIX YHUBEpPCUTETA (JIEKTPOHHAsI OMOJIMOTEKA, MPOrPaMMBI JIJIst
KOMIIBIOTEPHOTO TECTUPOBAHMUS, BU/JICO-JICKIIHH, y4eOHO-METOTNIECKUE

MaTepuabl U Jap.).
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