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1 HauMeHOBaHHe AU CHUILIMHDbI

b1.B.02.02 «YmpaBieHue CTOUMOCTBIO U (PHHAHCUPOBAHUEM TPOCKTA.

Llenv  Oucyunaunbl — TIOATOTOBKA BBICOKOKIJIACCHBIX  CIICIIHAIIUCTOB,
uMemMuX (PyHIaMEHTaIbHbIE TEOPETUYECKUE 3HAHWSI, WHINBUYATM3UPOBAHHBIE
MPAKTUYECKUE  KOMIIETCHIIMHM,  CIIOCOOHBIX  OCYIIECTBIISITH  YNpaBICHUE
CTOMMOCTBIO ¥ (PMHAHCUPOBAHUEM MPOEKTA B IIPOIIECCE €ro peaanu3aiuu.

3aoauu uzyyenuss OUCYUNIUHBL.

- TOJy4yeHUE 3HAHUH O 3aKOHOMEPHOCTSX, NPHUHIMIAX YIpPaBICHUS
CTOMMOCTBIO TPOEKTa, METOJaX BO3ACHCTBUS Ha (HaKTOPbI, BBHI3BIBAIOIINE
OTKJIOHEHUS 110 CTOUMOCTHU Y U3MEHEHHE OI0J[KETa ITPOCKTA;

-  U3Y4YeHHE  METOJOJIOTUU  ONpENEJCHUS  CTOMMOCTH  PECypCOB,
HEOOXOJUMBIX I BBIMIOJIHEHHS OIEpalMii MpOeKTa ¢ Pa3IuYHON CTENEeHBIO
TOYHOCTH Ha BCEX ATallax ero peaausaluu;

- TOJy4eHUE 3HAHMM M TPAKTUYECKUX HABBIKOB MO (DOPMUPOBAHUIO
Oro/pKeTa TMPOEKTa, COrjlacoBaHUI0 OOBEMOB (MHAHCHPOBAHUA U pa3pabOTKe
0a30BOro IIaHa o0 CTOUMOCTH;

- OCBOGHHE METOJIOB W WHCTPYMEHTapHUsi YNPaBICHUS HW3MEHEHUSIMU

CTOUMOCTH, IIPOTHO3HUPOBAHUS U aHAJIN3d 3(1)(1)€KTI/IBHOCTI/I HCIIOJIHCHUA IIPOCKTA.



NPOrpaMmabI

2 [lepevyens MJIAHMPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa3oBaTeIbHOM

(mepeyeHb KOMIIETEHHIMH) C YKa3aHMEeM HHAUKATOPOB HX

AOCTHKCHHUA M INIAHUPYEMBIX PE3yJabTaTOB OﬁyquHﬂ o JTUCIMIIIMHE

DUHYHUBEpPCUTETA

yaeOHas

JAUCHUIIIINHA

«Y1paBieHue

CoBMECTHO C ApYTMMHU AUCHUIUIMHAMHU TpodeccuonanbHoro mukia OC BO

CTOUMOCTBIO )51

(pMHAHCUPOBAaHUEM MPOEKTa» OOECHEYUBAET HWHCTPYMEHTapui (HOPMUPOBAHUS

CJIEIYIOIIMX KOMIETEHIMI OaKanaBpa MEHEI)KMEHTA:

Tabnuua 1 — Komnerenuuu, opmMupyemMblie B pe3ybTaTe U3yUEHUs! AUCIMILIAHBI

«Y1paBiieHue CTOMMOCTbIO M (PUHAHCUPOBAHUEM IIPOEKTA

Kox HaumenoBanue | MHANKATOPHI JOCTHIKCHUS PesynbpTatel 00yueHus (yMEHUS U
KOMIIe- KOMTICTCHITHH KOMIICTCHITHH 3HAHWs), COOTHECEHHBIC C WH/IHKA-
TEHIUH TOpaMH JOCTH)KCHUS KOMITETEHITNH

IIpogheccuonanvuvie komnemenyuu nanpasienus (IIKH)

[IKH-4 | Brnagenue 1. Ananuzupyer — 3Hamb METO/bl AHAIIN3a COCTOSHUS
OCHOBHBIMHU COCTOSIHUE M TCHICHIINU Y TCHCHIIUI pa3BUTHsI PhIHKA TPYIa
TEOPHUSIMU pa3BUTHUS PBIHKA TPYA C C TOYKH 3pCHHS 00CCTICUCHUS
yIpaBJICHUS TOYKH 3PCHUS NOTPEOHOCTH OpraHU3alluU B
YeJI0BEYECKUMU obecrieyeHus 4eJIOBEYECKHX Pecypcax;
pecypcamu 1 NOTPEOHOCTH — yMemb aHATM3UPOBATh COCTOSIHUE U
dbopMupoBaHus OpraHH3aINH B TEH/ICHIIUY Pa3BUTHUS PBIHKA TPYy/a C
OpPraHU3aIlMOHHO | YEJIOBEUECKHX pecypcax. | TOYKH 3pEHUs 00eCreueHus

U KyJbTYpBI, a
TaKkKe
IIPUHIUIIAMU
IIOCTPOCHUS
KOMIICHCAIIMOHHBI
X CHCTEM JJIS
peuieHus
YIPaBIEHYECKUX
3aj1a4

NOTPeOHOCTH OpraHU3aLuHU B
YeJI0BEYECKHUX pecypceax.

2. IlpumensieT 3HaHUs
POJIU ¥ MeCTa yTpaBJICHHUS
YeIIOBEYCCKIMHI
pecypcamu B
00IIeopraHu3anOHHOM
yIPaBICHUH U €r0 CBS3H
CO CTPaTeruueCKUMHU
3aJla4yaMy OpraHU3aIuH.

— 3HamMb POJIb U MECTO YIPaBJICHUS
YeJIOBEUECKIMHU pecypcamu B
00LIe0pPraHN3allMOHHOM YIIPaBJIEHUN
M €T0 CBSI3H CO CTPATETUYECKUMHU
3aJauaM¥ OpraHu3allnu;

— yMemb IPUMEHATH 3HAaHHUS POJIU U
MecTa yIpaBJICHHs YeTOBEUECKUMHU
pecypcaMu B 00II€0praHH3alMOHHOM
YIIpaBIECHUH U €T0 CBA3HU CO
CTpPaTern4ecKUMH 3a1a4aMu
OpraHM3aLUH.

3. Bnageet HaBbIKaMu
aHaIM3a MPUHITUIIOB U
OCHOB (hOpMHUPOBAHUS
KOMITEHCAIITHOHHBIX
CUCTEM JIsI pEeIIeHuUs
3aJ1a4 yIpaBJICHUs U
OLICHKH PUCKOB MX
MIPUMEHEHUSI.

— 3HamMb METOJIbI aHATN3a TIPUHIIUIIOB
¥ OCHOB (hOpPMHUPOBAHUS
KOMITCHCAIIMOHHBIX CUCTEM JIJIS
pelICHUs 3a4a4 yIIpaBJICHHUA U OLICHKU
PHUCKOB UX IPUMEHCHUS;

— yMemb aHATTU3UPOBATH TPUHIIAITEI
OCHOBBI ()OPMHUPOBAHUS
KOMIICHCAIITMOHHBIX CUCTEM HJIA
peIlCHHS 33/]1a4 YIIPABJICHUS M OLICHKU




| PHCKOB X IIPHMEHEHHSL.

IIpogeccuonanvruvle komnemenyuu npoguns (I1KII)

TIKTI-6

Cnoco6HocTh
y4acTBOBATh B
¢dbopMHpOBaHUU U
yIpaBICHUN
nporpaMMaMu U
noprdensiMu
IPOEKTOB

1. Pa3zpabatbiBaer
OCHOBHEIC
XapaKTepUCTUKH
[porpaMM u noptdenen
IIPOEKTOB.

— 3HaMb TPUHIIUAIIBI K METOJIbI
pa3pabOTKH OCHOBHBIX
XapaKTePUCTHK MPOTpamMM H
noptdernei MpoeKToB;

— yMemsb pa3pabaTbIBaTh OCHOBHBIC
XapaKTePUCTHKH IIPOTPaMM U
nopTdeneil MPOeKTOB.

2. JlemoHCTpHUpYET
HaBBIKH YIIPaBJIEHUS
nporpaMMaMu 1
MopT(heIIMHU POESKTOB.

— 3HaMb METOJIbl YIIPABIICHUS
nporpaMMamMu 1 MopTQensiMu
MIPOEKTOB;

— yMemb IPUMEHSATH Ha IPAKTUKE
HaBBIKU YIIPaBJICHUS [TPOrpaMMaMi U
nOpTQEIMH TPOSKTOB.

3. Ilpumensier
yTpaBJIeHYeCKHE HaBBIKU
NP pEIICHNH 3a/1a4 B
paMKax yrpaBlieHHS
IporpaMMaMH U
NOpTQENIMHI MPOEKTOB.

— 3HamMb TIPUHIUTIBI ¥ METOJIBI
pelIeHus 3a/1a4 B paMKax YIpPaBJICHUs
nporpaMMaMu B MOPTQETIMU
MIPOEKTOB;

— yMemb NPUMEHSITh yIPaBICHYCCKNE
HABBIKYU TPU PEIICHUH 3a/1a4 B
paMKax yrpaBJIeHHs IPOrpaMMaMy U
nOpTQhESIMU POCSKTOB.




3 MecTo ATUCHHUILJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

JuciumnHa «YTpaBieHHe CTOMMOCTBIO U (PUHAHCUPOBAHUEM IPOEKTa»
OTHOCUTCSl JUCHUIUTMHAM MOJyJisl npoduis dyactd, GOpMUPYEeMOl y4aCTHUKAMHU
oOpa3oBarenbHbIX OTHOMmEHNH biioka 1. Jlucimmnae (Moaynn) o6pa3oBaTenbHOM
mporpaMmbl  JUisi  TOATOTOBKM  OakajmaBpoB 1o  Hampasienutro  38.03.02
«MenemKrMenT» npohuib «YIpaBiIeHUE TPOCKTAMM).

JucuuminHe NpenmecTBYOT CIEAYIONIMe AUCIUIUIMHBL «BBegeHue B
CIEUHUAIBHOCTBY, «OCHOBBI OuzHecay, «ITpoekTHbII MEHEIKMEHTY,
«IIpeanpuHUMATETHLCTBO U MPEANPUHUMATETBCKUE MPOEKTHD), « MEHETKMEHT.

3HaHUA W HaBBIKM, I[IOJYYEHHbIE B TIPOLIECCE H3YUYECHUS AUCHUILIUHBI
«YTpaBieHUe CTOMMOCTBIO U (PMHAHCHUPOBAHUEM IPOEKTa» OYIyT HMCIOJIb30BAHbBI
CTYyIGHTAaMHd TIPH HW3YYEHUU TOCICAYIOMMX MPO(EeCCHOHATBHBIX IUCITUILINH:
«Ymrpapnenue 3pQPEeKTUBHOCTHIO U PE3YIbTATUBHOCTHIO», « YIPABICHUE PUCKAMH,
BO3MOXXHOCTSIMU M 0€30MacHOCThIO B  TIPOEKTe», «PUCK-MEHETKMEHT,
«CHCTEMHBIN aHANU3 U MOJECIUPOBAHUE B MEHEIKMEHTEY», « Teopuss u mpakTuka
OlICHKKM 3(P(GEKTUBHOCTH TMPOEKTa», a TakKe INPH HaMUCAHUM BBITYCKHON
KBaTu(UKaAMOHHON (OakamaBpcKoil) pabOThI, B MPOIIECCE pEelIeHUs] Kpyra 3aaady
podeCCHOHAIILHON JISATEIbHOCTH B JAJIbHEHIIIEM.

Tabnuua 2 — MexxaucuuIiMHapHbIe CBSI3U TEM AUCIUILUIMHBI ¢ 00ecTieunBaeMbIMU

(mocnenyomuMn) TUCIUITUHAMA

Ne HanmeHoBanne obecrieunBaeMbIX Howmepa pazzaenos (TeM) 1aHHOW JUCITUTIIIMHBI,
/1 (Tocnenyromux) TUCIUILIAH HEOOXOUMBIX JIJISl H3yUeHUs] 00eCTIeurBaeMbIX
(mocneyronmx ) JUCITUTUTIHH
1 2 3 4 5 6 7
1 | Yopasnenue >3peKTUBHOCTHIO U * * * * * * *
PE3yJIbTATUBHOCTHIO
2 | YopaBneHue pucKaMu, * * * * * * *
BO3MOKHOCTSAMU U 0€30IIaCHOCTBIO B
MTPOEKTE
3 | Puck-meHemxkMeHT * * * * *
4 | CucTeMHBIN aHAIN3 U
MOJICIMPOBAHNE B MCHEDKMEHTE
5 | Teopus u mpakTHKa OLIEHKH * * * * * * *
3((HEKTUBHOCTH IPOCKTA




4 O0beM IUCHMILNIMHBI B 32a4YeTHBLIX €IMHHIAX M B aKaJAeMHYECKHX
yacax ¢ BblJeJleHHeM o00beMa ayAuTOpPHON (JIeKIUH, CeMHHapbl) U

CaMOCTOAITEJIbHOI Pad0Thl 00y4arOIIUXCS

Jna wanpaenenuss noArotoBku 38.03.02 «MeHemKMEHT» MPOPHIIb
«YmpaBieHue npoeKTaMu» oluiasi TpyJ10EMKOCTh AUCIUILIMHBI COCTaBIsEeT 5 3au.
en., 180 gacoB (Tabauna 3).

Tabmuma 3 — TpynoeMKOCTh JUCHUIUIMHBI «YTIPaBJICHHE CTOUMOCTBIO U

(vHaHCHpPOBaHUEM MTPOEKTA» OYHO-3a04Hasi hopMa 00yUueHus

Bun yue6HoM paboThl IO TUCITUIUINHE Beero (8 3/eu | Cemectp 7
gacax) (B yacax)
OO0masi Tpy10eMKOCTb M CUMILIHHBI 53.e., 180 u. 180 u.
Konmaxkmmnuasa paboma - Ayoumopnvle 3anamus 34 34
Jlexyuu 16 16
Ilpakxmuueckue u cemunapcKue 3aHsamus, 18 18
6 M.4., 3aHAMUS 8 UHMEPAKMUBHBIX POPMAX 17 17
Camocmosamenvnasn paboma 146 146
B cemecmpe 110 110
Koumponw 36 36
Bup Texyuiero KoHTpoJist — —
Bun npomexxyTouHOI aTTecTanuu 9K3aMEeH 9K3aMEeH




5 Copep:xxanue  JOMCHUIUVIMHBI, CTPYKTYPHMPOBAaHHOE IO TeMaM
(pa3aesiaM) IMCHUILIMHBI C YKa3aHHEM UX 00beMOB (B aKaJeMHYeCKUX 4acax)

U BHI0B Y4eOHBIX 3aHATHH

5.1 Conep:kaHue IMCUMILTAHBI

Tema 1 Konyenyus ynpaénenusi CmMouMocmvio U QUHAHCUPOBAHUEM
npoexkma

[Ipomecchl  ympaBi€HHsT CTOMMOCTBIO mpoekrta. (OCHOBHbIE —3a1ayu
MEHEeKepa MpOoeKTa MpHU YIPaBICHUH CTOMMOCTHIO. BHIBI 3aTpaT B IPOEKTE.
Bunpel ¢bunancupoBaHus mpoekTa. IDTambl pa3padOTKH KOHILEMIUU YIpaBICHUS
CTOMMOCTBIO U (PMHAHCUPOBAHUEM MPOEKTA.

Tema 2 Oyenxa cmoumocmu pabom npoekma

CymHOCTh OIEHKH CTOMMOCTH. THITBI OIIEHOK CTOMMOCTH PalOOT MpPOEKTa.
Jlnana3zoHbl TOYHOCTH OLEHOK CTOUMOCTH. COCTaBISIFOIIME OLUEHKH CTOMMOCTH.
MeTobl OIIEHKH CTOMMOCTHU. Y CJIOBUS U chepa MPUMEHEHHUS Pa3IUYHbIX METOJI0B
omenok. OULEHKa 3aTpaT Ha BbIMOJHEHNE KaXaon paboTsl
oTOeNbHO N B Ue/oOM No MNpoeKTy. llpunmunsl >hPeKTUBHON OIEHKH
CTOMMOCTHU pabOT MPOEKTa.

Tema 3 Pazpabomka cmem npoekma

[lonatue cmersl. CTpyKTypH3aluus pacxogoB B CMETe€  3arpar.
Knaccudukanus cmer mnpoekra. Buumbl cmer no HaszHaueHuto. CrTpykTypa
nokanpHOU cMeThl. OOBekTHast cMmeta. basucHas u Tekymas mena. CTpykrypa u
COCTaB CBOJIHOI'O CMETHOTO OTYETa MPOEKTA.

Tema 4 Pazpabomxka 61002cema npoekma

[Tonsitue Oromkera mnpoekra. bromkerupoBanue. Bunbl OrOIKeTOB.
Anroputm pazpaboTku Oromkera mnpoekrta. Pacyer u ontummzanus OropkeTa
npoekTa. Pukcaiusa 6a30Boro (MCX0IHOT0) O/ KETa MPOEKTa.

Tema 5 Konmpons cmoumocmu npoexma

TpaI[I/IHI/IOHHHﬁ KOHTPOJIb CTOUMMOCTH ITPOCKTA. MCTO,ZI OCBOCHHOTO 00BEMa.
9



[TokazaTenu Meroma OCBOEHHOTO oObeMa. IlnmaHoBasi CTOMMOCTBH BBIMOJHEHHBIX
pabor. dakTuyeckas CTOMMOCTb BBIINOJIHEHHBIX paboT. I[lnaHOBBIA 00BEM.
OTKJIOHEHHE IO CTOMMOCTH. MHIEKC BBINOJHEHHUS] CTOMMOCTH. OTKIOHEHHE IO
pacniucanuto. HIEKC BBINOIHEHNS PACTIMCAHUS.

Tema 6 [Ipoeno3zuposanue cmoumocmu npoexma

[InanoBass CTOMMOCTb BBINOJIHEHHUS Bcex padoT mpoekra. PacuerHas
(IporHO3HAs1) CTOMMOCThH BBINOJHEHUsI paboT mnpoekra. IIporHozupoBanue
CTOMMOCTH TI0O METOJly OCBOEHHOro oObema. [IporHo3Hoe 3HaueHHE CTOMMOCTH
BBITIOJIHEHUSI OCTAaBIIMXCS padOT MPOEKTa OT MOMEHTA aHaiu3a /0 OKOHYAHUS
npoeKTa. AHANU3 TPEHAO0B U TeHJIEHIUIA CTOMMOCTH MPOEKTA.

Tema 7 Ynpaenenue ¢punancuposanuem npoexma

OcoOenHoctu (QuHaHcupoBaHusi mpoekTa. Kiaccudukanuss HCTOYHUKOB
¢uHancupoBanus MpoekToB. CTPyKTypa UCTOYHUKOB (PMHAHCHPOBAHUS MPOEKTOB.
CTpyKTypa MHBECTHIIMOHHBIX pecypcoB mpennpusitus. OpraHu3aluoHHble (HOPMbI
YYaCTHUKOB (uHaHCUpOBaHUS  MPOEKTA. OpraHu3anuoHHbIe bopmbl
(¢uHaHcupoBaHus MpoekToB. [IpoekTHOE (uHaHcHpoBaHuE. OCHOBHBIE CIOCOOBI

(uHaAHCUPOBaHUS MTPOEKTA.

5.2 Y4yeOHO-TEMATHYECKUHA IJIAH

TeMbl JUCHUIIZIMHBI M BHUAbI 3aHATUMN AJIs1  HaIllpaBJICHHA ITOATOTOBKH

38.03.02 «MenemxmeHT» NPOoPmiIb «YTpaBIeHUE MPOCKTaAMU» IMPEACTABICHBI B

Tabaune 4.
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Tabmuma 4 — PacrnipenencHue OrojpkeTa BPEMEHHM MNPH W3YUYEHUU JTUCIUTUIMHBI

«Y1paBiieHue CTOUMOCTbIO M (PUHAHCUPOBAHUEM IIPOEKTA

Ne |  HaumeHnoBaHue TeMbI TpynoeMKOCTh B yacax dopmbl
| (pasaena) TMCUUILIMHBL | Beero AynuropHas pabora Camo- | TEKyIIEro
O0- |JIek-| Ilpaktu- | 3anarus | crosd- KOHTPOJIS
mas | UM |UeCKHUe 1| B UHTEP- | TCIbHAA ycnenac-
CEMHHAp-| aKTUBHBIX | paboTa MOCTH
CKHeE dhopmax
3aHATUSA
1. |Konuenius ynpaBieHHs 24 4 2 2 2 20 Brinonnenune
CTOMMOCTBIO U pa3HOYpOB-
(rMHAaHCUpPOBAaHUEM HEBBIX 3a]1a-
IIPOEKTA HUI, TECT
2. |Ouenka ctouMoctu pabot | 26 4 2 2 2 22 Brinonnenue
MPOEKTA pa3HOYpOB-
HEBBIX 3aa-
HH, TeCT
3. [Pa3zpaboTka cmeT mpoekra | 24 4 2 2 2 20 Brinonaenue
pa3HOYpOB-
HEBbIX 3a]a-
HH, TeCT
4. |Pa3zpaboTka Oromxera 24 4 2 2 2 20 Bremonuenue
MPOEKTa pa3HOYpOB-
HEBBIX 3a]a-
HUH, TECT
5. |KonTposib ctoumocT 30 8 4 4 3 22 Brinonnenue
MPOEKTa pa3HOYpOB-
HEBBIX 3a]1a-
HHUH, TECT
6. |[Iporno3zupoBanue 28 6 2 4 4 22 Brinonaenue
CTOMMOCTH MPOEKTA pa3HOypOB-
HEBBIX 3a]a-
HUH, TECT
7. |YapaBnenue 24 4 2 2 2 20 Brinonaenune
(vHAHCUpPOBAaHUEM Pa3HOYpPOB-
MPOEKTA HEBBIX 3aa-
HUH, TECT
B nesom mo nucoumianne | 180 34 | 16 18 17 146
Hroro B % 50
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5.3 ConepkaHue CeMUHAPOB, MPAKTHYECKUX 3aAHATHH

Ilenbs mpoBeAcHUS NPaKTHUYECKUX 3aHATHH — Oojee riayOOKoe YCBOCHHE

CTYACHTAaMH TCOPCTUUCCKHUX 3HAaHUU U (i)OpMI/IpOBaHI/Ie HAaBBIKOB UX IIPUMCHCHUS B

HpaKTI/ILIeCKOf/'I ACATCIIBHOCTH.

ConepmaHHe IPAKTHYCCKHUX 3aHATUM OJIA  HAIIpaBJICHHUA IIOAI'OTOBKHU

38.03.02 «MenemxmMeHT» Tpoduiib «YIpaBiaeHUE MPOEKTaMU» IMPEACTABICHO B

Tabaune 5.

Tabmuma 5 — CojaepkaHWe CEMHUHAPOB, MPAKTUYCCKUX 3aHATUM MO JUCIUILIMHE

«YmpaBieHue CTOMMOCTbIO M (DMHAHCHPOBAHUEM MIPOEKTa» JUIsl HampaBIICHUS

noarotoBku 38.03.02 «MenemxkMeHT» npoduisb «YpaBieHHE MTPOSKTAMU» OYHO-

3ao4yHas ¢popma oOydeHUs

HanmenoBanue [lepeuens BOpoCoOB it 00CYXKIECHUS Ha @opMBI IPOBEICHUS
TeM (pa3zenoB) CEMUHAPCKUX, IPAKTUYECKUX 3aHATHSIX, 3aHATUN

TV CITATIIINHEI PEKOMEHTyEMbIE UCTOYHUKH U3 pa3iesioB 8,9
Tema 1. JKuznennsIil 1k 1 (asbl poekTa. YpapieHue Omnpoc. JJuckyccus no

JESTeNFHOCTHIO TPU peaTn3aliy MPOCKTa.
VYnpaBieHne H3MEHEHUSIMH B ITPOIIECcCe peaTn3aiun
MPOEKTOB. MEHEHKMEHT KauecTBa MPU peau3aluu
poeKToB. JIOTUCTHKA U yIIpaBlieHHEe KOHTPaKTaMH
MPOEKTOB. 3aBEpILICHUE PeaTH3aLUN POESKTOB.
Pexomenayemble HCTOUYHUKHU: pazaen 8 (Ne 1-5),
pazznen 9 (Ne 1-5).

[TpoexTHBIi MIPOCKTAMH B CUCTEME CTPATETHUECKOTO YIPABIECHUS | aKTyaJbHBIM
MOoAXO0M B KoMITaHueu. Ponb BHEIIHEN U BHYTPEHHEH CpeJibl BOITPOCAM TEMBL.
yIpaBiICHUN MIPOEKTOB. JKOHOMUYECKUE ACTIEKTHI TPOCKTA. CutyanuoHHBIE 1
Opranu3aiiuoHHO-TIPaBOBbIe (POPMBI peamn3aun MPaKTUYECKUE 3a1aUU.
MIPOEKTOB.
Pexomenayemble ucTOYHUKH: pazaen 8 (Ne 1-5),
paznen 9 (Ne 1-5).
Tema 2. Hepapxuueckas cTpykrypa padot. CereBoit ananu3 u | Ompoc. Jluckyccus no
[InanupoBanue |KajeHIapHOE IUIAaHWPOBaHUE MpoekTa. DHUHAHCOBOE aKTyaJIbHBIM
peanuzanuu obecriedeHre peanu3auu npoekTa. [[porno3upoBanue| BOMPOCaM TEMBI.
MpoeKTa U yTpaBJeHHE MPOEKTHBIMH puckaMu. O1ieHKa CurtyaluuoHHbIE U
3¢ (PEeKTUBHOCTH peasn3aIiui IPOeKTa. MPAKTUYECKHE 3a]Ia4U.
Pexomenayembie nctounukm: pazuen 8 (Ne 1-5),
paznmen 9 (Ne 1-5).
Tema 3. [TnaaupoBanre KOMMyHHKaIui npoekta. [Togbop Ormpoc. duckyccus no
VYnpasnenue nepcoHaina. Pazputue komanabl mpoekTa. MoTUBaIMs | aKTyaJIbHBIM
peanu3anuen Y4aCTHUKOB IIpoeKTa. Pacripenenenue poien B BOIIPOCaM TEMBI.
MPOEKTA KOMaHJe. YTIpaBJIeHHE MaPKETUHTOBOI CutyaluoHHbIE U

MPAKTUYCCKUC 3aJa4H.
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Tema 4.
Nudopmanmonn
bI€ TEXHOJIOTHH
B yIpaBJICHUH
IIPOEKTaMuU

Nudopmannonnoe obecrieueHrne ynpaBaeHUs
MIPOEKTAMU: COCTaB, CTPYKTYpa, XapaKTePUCTUKH.
[IporpaMmMHbIe IPOAYKTHI YIIpaBICHUS TPOCKTaMU U
uX (QyHKIHOHAJIbHBIE BO3MOXHOCTH. OOOCHOBaHUE
BBIOOpA ONTHUMAILHOTO MPOTPAMMHOTO 00eCTIeYeHUS
yIIpaBJICHUS TPOCKTaAMHU.

Pexomenayemblie uCTOUHUKH: pazjaen § (Ne 1-5),
pazmen 9 (Ne 1-5).

Omnpoc. duckyccus 1o
AKTYaJIbHBIM
BOIIpOCaM TEMBI.
PaccmoTpenue
NPaKTUYECKUX
NPUMEPOB | 3ajad.
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6 Ilepevyennb Y4€eOHO-MeTOANY€eCKOro o0ecrieyeHUst ISt

CaMOCTOAATE/IbHOI PAa00ThI 00Yy4aIOLIUXCS M0 JMCUUIIIMHE

6.1 Ilepeyenbp BONPOCOB, OTBOAUMBIX HA CAMOCTOAITEJIbLHOE OCBOEHHE

AUCHUILIMHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOU PAad0ThI

CamocrtostenbHass pabota crygenta (CPC) — 310 Bua yueOHOM
NEeSATENbHOCTH, MPeAHA3HAYEHHBIN AJI1 NPUOOPETEHNs 3HAHU, HABBIKOB U YMEHUM
B 00beMe u3yuaeMOW JUCHMIUIMHBI coriacHo TpeboBanusim OI'OC BO
OunancoBblii  yHuUBepcuteT (IIpukaz Ne 2571/0 or 30.12.2014 r.), koropas
BBITIOJIHAETCA CTYJIEHTOM WHIMBUAYyaldbHO. OHA MOXET OCYIIECTBIIATHCS IIOJ
PYKOBOJICTBOM mpernofaBatenss win 6e3 ero ywactusi. CPC sBisieTcss BaKHBIM
BUJIOM Y4YeOHON M HAy4dyHOUW AESITEThbHOCTH CTYACHTOB, KOTOpas HampaBlieHa Ha
MOJATOTOBKY KOMIIETEHTHOTO, CBOOOJHO BIJIAJICIONIETO CBOEH mpodeccuei,
CIOCOOHOTr0 K MOCTOSHHOMY NPO(heCCHOHATBHOMY POCTY.

CamocrosTenbHass paboTa CTyJeHTa B MPOLECCE HM3YyYEHHUs JAMCLMIUINHBI
BKJIIOYAET:

- OCBOCHME PEKOMEHJOBAHHOW TMpENnoAaBaTeieM MO JIaHHOW JUCHUIUIMHE
OCHOBHOM U JOTIOJIHUTENIbHOM yu4eOHOM JITepaTyphl;

- U3y4YEHUE KOPIOPATUBHBIX OOpPa30BATENbHBIX PECYpCOB (AIEKTPOHHBIE

y4eOHUKHU, FJIEKTPOHHBIE OMOJIMOTEKH, AIEKTPOHHBIE BUCOKYPCHI U JIp.);

BBIITOJIHCHUEC JOMAIITHUX SaﬂaHHﬁ B BUC PCHICHHA OTACIIbHBIX 3a/1a4;

CaMOCTOATENbHBIN NOKCK HHpopManu B MIHTEpHETE;

KOHCYJIbTAlUM 110 HanOoJIee CIIOKHBIM BOIIPpOCaM;

ydacTtue B paboTe BUACO-KIIyOa Mo Kadeape U €KEroHbIX CTYICHUYECKUX
HAYYHBIX KOH(PEPEHIIUSIX;

- TOATOTOBKY K DK3aMEHY.

Ha camocTosiTenbHyt0 paboTy CTYACHTOB, OOYUYaIOIIMXCS 1O HAIMPaBIECHUIO
noarotoBku 38.03.02 «MenemxkMeHT» npoduisb «YpaBieHUE MIPOCKTAMU» OYHO-

3ao4yHas popma oOydeHust 0TBOaUTCA 146 yacoB yueOHOTO BpeMeHH (Tabinuiia 6).
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Tabmuma 6 — IlepedeHb BOMPOCOB, OTBOAUMBIX Ha CaMOCTOSITEILHOE OCBOCHHE
00y4YaroImMUMUCS JUCHUIUIUHBI «YTIpaBI€HUE CTOMMOCTHbIO M (PMHAHCHUPOBAHUEM

mpoekTay uisi HampaBiieHus mnoarotoBku 38.03.02 «MenemxmeHT» TpoduIib

«Y1paBiieHre MPOeKTaMu» 0YHO-3a04Hask (hopma o0ydeHHUsI

Haunmenosanue
pasziesoB, TEM
BXOJSIIIUX B

YkazaHue pa3ziesioB U TEM,
OTBOJMMBIX Ha
CaMOCTOSITENILHOE

@opMBI BHEAYAUTOPHOU
CaMOCTOSITEIILHOU
paboTsl

pa3pabOTKU KOHLEMNIMH YIPaBIECHUS
CTOMMOCTBIO U (PHHAHCHPOBAaHUEM
IIPOEKTA.

JUCIUIINHY OCBOEHHE 00YUaAIOLTUMUCS
Tema 1. Pazpabotka |[Iporecchl yrpaBiieHHss CTOUMOCTBIO |- paboTa ¢ y4eOHOH, HaydHOU |
KOHILICTILINI npoekTa. OCHOBHbBIE 3a/1a41 CIIPaBOYHOM JIUTEPATYPOU;
yIpaBJIeHUS MEHe[Kepa MPOEKTa MPH - paboTa c UHTEpPHET-PECYPCAMU;
CTOUMOCTBIO U yIOpaBIeHUH CTOMMOCTBIO. BUbI - paborta c pecypcamu
(buHaHCUpOBaHWEM |3aTpaT B MpoekTe. Bus AJIEKTPOHHOH MH(POPMAITMOHHO-
MPOEKTa dbuHaHCHpPOBaHMS MPOEKTA. DTanbl  |00pa30BaTENBHON Cpebl

¢unmana OUHYHUBEPCUTETA;

- IOJrOTOBKA K MPAKTHYECKUM
3aHATHM;

- IOJTOTOBKA K DK3aMEHY.

Tewma 2. Peasnmszanus
METOIOB OLIEHKU
CTOMMOCTH paboT
IIPOEKTa

CylurHoCTh OLIEHKH CTOUMOCTH.
Turbl OIIEHOK CTOMMOCTH padoT
MpoekTa. /J(nanazoHbl TOYHOCTH
OLICHOK cToUMOCTH. CocTaBisgtonIe
OILIEHKH CTOMMOCTH. METO/IbI OIICHKH
CTOMMOCTH. Y CIIOBHS U cepa
NPUMEHEHHUS PA3ITUIHBIX METOJIOB
ouieHOK. O1eHKa 3aTpar Ha
BBITNIOJIHEHHUE KayKJ0U padOThI
OTJIEJILHO U B LIEJIOM I10 IPOEKTY.
[puHumne! >pPeKTUBHOMN OLEHKH
CTOMMOCTH paboT NPOEKTA.

- paboTa ¢ y4eOHOM, HAy4YHOH U
CIIPAaBOYHOM JIUTEPATYPOU;

- paboTa c UHTEpPHET-PECYpPCaMU;
- pabota c pecypcamu
3JEKTPOHHON MH(POPMALIMOHHO-
00pa3oBaTeNbHON Cpebl
¢unnana GuHyHUBEpCUTETA;

- IOJITOTOBKA K MPAKTUYECKUM
3aHATHUM,

- IOJITOTOBKA K 9K3aMEHY.

Tewma 3. Pa3paboTka
CMETHI TIPOEKTA

[Tonsitue cmetel. CTpyKTypHU3aLnus
pacxo/ioB B CMETE 3aTpar.
Knaccudukanus cMeT npoekra.
Buasl cMeT 1o Ha3HAYEHUIO.
CTpyKTypa JIOKQIHbHON CMETHI.
OObexTHas cMeTa. baszucHas u
Tekymas rneHa. CTpykTypa v cOCTaB
CBOJIHOTO CMETHOT'O OTYETA MTPOEKTA.

- paboTa ¢ y4eOHOM, HAyYHOH U
CIIPAaBOYHOM JIUTEPATYPOU;

- paboTa c UHTEpPHET-PECypCaMu;
- pabota c pecypcamu
3NEKTPOHHON MH(POPMAITMOHHO-
o0pa3oBaTeNbHON Cpebl
¢unnana OuHyHUBEPCUTETA;

- MOJITOTOBKA K MPAKTUYECKUM
3aHATHSM,

- IOJITOTOBKA K 9K3aMEHY.
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Tewma 4. Pa3zpaboTka
Or0/KeTa POEKTa

[TonsiTue G6r0/KeTa MPOEKTA.
bromxernposanue. Bussl
OI0/KETOB. AJITOPUTM pa3pabOTKH
OroxeTa npoekrta. Pacuer u
ONTUMHU3ALINS OIOJI)KETa MPOEKTA.
®duxkcarus 6a30BOro (MCXOIHOTO)
Oro/KeTa MPOeKTa.

- paboTa ¢ y4eOHOM, HAyYHOH U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa ¢ MHTEpHET-pecypcamu;
- paborta c pecypcamu
JIEKTPOHHON MH()OPMAIIMOHHO-
o0pa30BaTeNbHOM cpeibl
¢unnana OUHYHUBEPCUTETA,

- MOJITOTOBKA K MPAKTUYECKUM
3aHATUAM;

- MOJITOTOBKA K 9K3aMEHY.

Tema 5. Peannzanus
KOHTPOJIS
CTOMMOCTH MPOEKTa

TpaauumMOHHBINA KOHTPOJIb
CTOMMOCTH IpoeKkTa. Meron
OCBOEHHOI'0 00BbEMA.

Iloka3arenu MeToIa OCBOSHHOTO
o0neMma. I1maHoBass CTOUMOCTE
BBITIOJTHCHHBIX paboT. DakTuyeckas
CTOUMOCTb BBITIOJIHEHHBIX PadoT.
IInanoBbii 00beM. OTKIIOHEHHE 11O
cTouMOCTH. MTHAEKC BBHITTOJIHEHUS
croumocTd. OTKJIOHEHHE 110
pacniucanuto. MHIEKC BBINOIHEHUS
pacrucaHus.

- paboTta ¢ yueOHO, HayYHOI U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa ¢ MHTEpHET-pecypcamu;
- paborta c pecypcamu
JIEKTPOHHON MH()OPMAITMOHHO-
o0pa3oBaTenbHOM cpeibl
¢unnana OUHYHUBEPCUTETA,

- MOJITOTOBKA K MPAKTUYECKUM
3aHATUM;

- HamucaHue KypcoBOM pabOThI;
- MOATOTOBKA K 9K3aMEHY.

Tema 6.
CocraBieHue
MIPOTHO3a CTOMMOCTHU
MPOEKTa

[1nanoBast cCTOMMOCTB BBITIOJIHEHHS
Bcex paboT npoekrta. Pacuernas
(IporHo3Has) CTOUMOCTh
BBITNIOJIHEHUSI pabOT MPOEKTa.
[Iporuo3upoBanue CTOUMOCTH 110
METO/Iy OCBOCHHOT'O 00beMa.
[Iporuo3Hoe 3HaueHNE CTOUMOCTH
BBITTOJIHEHHSI OCTABIIMXCS paboT
HpPOEKTa OT MOMEHTA aHaJIu3a 10
OKOHYAHMSI IIPOEKTA. AHAIN3
TPEHJOB U TEHAECHIUI CTOUMOCTH
IPOEKTA.

- paboTta ¢ y4eOHO, HayYHOI U
CIIPAaBOYHOM JIUTEPATYPOU;

- paboTa ¢ MHTEpHET-pecypcamu;
- pabota ¢ pecypcamu
JIEKTPOHHON MH(DOPMAITMOHHO-
o0pa3oBaTeNnbHOM cpeibl
¢unnana GUHYHUBEPCUTETA,

- IOATOTOBKA K MPAKTUYECKUM
3aHATHUAM;

- MOATOTOBKA K 3K3aMEHY.

Tema 7 YnpasieHue
(buHaHCHUpOBaHHEM
IIPOEKTa

OcobeHHocTH (PMHAHCUPOBAHUS
npoekTa. Kinaccudukarus
UCTOYHUKOB (PMHAHCHPOBAHUS
poeKkToB. CTPYKTypa UCTOUHHUKOB
(UHAHCUPOBAHUS ITPOCKTOB.
CTpyKTypa MHBECTULIMOHHBIX
PECYPCOB MIPEAIPUSTHSL.
Opranu3zaimoHsabie GOPMBI
YYaCTHUKOB (PMHAHCUPOBAHUS
npoekrta. OpraHu3aloHHbIe POPMBI
(UHAHCUPOBAHUS ITPOCKTOB.
[TpoexTHOE prHAHCHPOBAHUE.
OcHOBHBIE CIOCOOBI
(dbuHaHCHPOBAHUS POEKTA.

- paboTa ¢ y4eOHO, HayYHOI U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa ¢ MHTEpHET-pecypcamu;
- paboTa ¢ pecypcamu
JIEKTPOHHON MH(DOPMAITMOHHO-
o0pa3oBaTenbHOM cpeibl
¢unnana GUHYHUBEPCUTETA,

- IOATOTOBKA K MPAKTUYECKUM
3aHATHUAM;

- MOATOTOBKA K dK3aMEHY.
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6.2 IlepeyeHb BONPOCOB, 3aJaHUI, TeM JJisl NMOATOTOBKH K TeKYIIeMY

KOHTPOJIIO

B aynuTopHyi0 M BHEayIUTOPHYIO CAMOCTOSITENIbHYIO PaOOTy CTYJIEHTOB
BXOAUT paboTa ¢ y4yeOHOM, HAy4YHOW M CHPABOYHOU JIUTEpaTypou, paboTta c
MHTEpPHET-pecypcamMu, IOJrOTOBKAa K MPAKTUYECKUM 3aHATHUSAM, MOJTOTOBKA K
HK3aMEHY.

llepeuenv KonmpobHbIX ONPOCOE NO OUCYUNTIUHE

1. OcobeHHOCTH MPOEKTHOW M OlepanuoHHOW nesterabHocTH. [loHsATue
«IPOEKT», €r0 MPU3HAKH.

2. Kiaccudukanus mpoeKToB.

Bremnss cpena npoekra.

BnyTtpennss cpena nmpoekra.

3

4

5. Y4acTHHKHU NPOEKTA.

6. JKW3HEHHBIN UK IPOEKTA U €r0 CTPYKTYypa.

7. YmnpaiieHUYE€CKHE IPYMIbl OU3HEC-TIPOIIECCOB YIIPABICHUS MPOEKTOM.

8. TlpenMeTrHble TpyNIbl OM3HEC-TIPOIIECCOB YIIPABICHUS IPOESKTOM.

9. Konnenmus ynpaBlieHUs] CTOUMOCTBIO U (P MHAHCUPOBAHUEM MPOEKTA.

10. ITporecchl yripaBiieHUs CTOUMOCTBIO IMPOEKTA.

11. OcHOBHBIE 3a/1a4uu MEHEKEPA MPOEKTA MPU YIIPABICHUH CTOUMOCTBIO.

12. Byl 3aTpaT B IPOEKTE.

13. Bunbl ¢puHaHCHPOBAHUS TTPOCKTA.

14. Oranbl  pa3paOOTKU  KOHIEMIMM  YNPAaBIECHUS  CTOMMOCTBIO U
(pmHAHCUPOBaHUEM IIPOEKTA.

15. CyuiHoCTh OLIEHKH CTOMMOCTH padOT MPOEKTA.

16. Tumpl OIEHOK CTOUMOCTH pabOT IMPOEKTA.

17. Jlnana30HbI TOYHOCTH OLIEHOK CTOMMOCTH.

18. CocraBidroniye OIleHKH CTOUMOCTH.

19. MeToabl OLIEHKA CTOUMOCTH.

20. VYcnoBus u cdepa MPUMEHEHUS PAa3IUYHBIX METOIOB OIICHOK.
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21. OueHkKa 3aTpaT Ha BbIMOJHEHME KaXaon paboThl
oTAes/ibHO N B LEJIOM MO MNMPOEKTY.

22. lpunuunsel 3QPeKTUBHON OIEHKH CTOUMOCTH pabOT MPOEKTA.

23. IloHATHE CMETHI IPOEKTA.

24. CTpyKTypH3alHs pacXoJ0B B CMETE 3aTpar.

25. Knaccuduxkanus cMet rpoekTa. Bujbl cMeT 1o Ha3HaYeHUIO.

26. CTpyKTypa JIOKQIbHOW CMETHI.

27. O0beKTHas cMeTa.

28. ba3ucHas 1 Tekyas 1eHa.

29. CTpyKTypa ¥ COCTaB CBOJHOTO CMETHOT'O pACYeTa MPOEKTAa.

30. [TonsTHE OrOKETA TTPOCKTA.

31. brogpxeTupoBaHue.

32. Buzpl 01015KeTOB.

33. Anroputm pa3paboTKu OI0KeTa MPOEKTa.

34. PacueT u ontuMH3anus OI0KETa MPOEKTA.

35. ®@ukcanus 6a30BOro (MCXOIHOTO) OIOKETa MPOEKTA.

36. KoHTpOJB CTOMMOCTH MPOEKTA.

37. TpaguMOHHBINA KOHTPOJIb CTOUMOCTH IIPOEKTA.

38. MeTo1 0CBOEHHOTO 00BbeMa U €ro moKa3aTesu.

39. [InaHoBasi CTOMMOCTh BBINOJHEHHBIX palboT. PakTHuecKass CTOMMOCTh
BBITIOJTHEHHBIX PaboT.

40. InanoBeiii 00beM. OTKIIOHEHHE MO CTOMMOCTH. WHIEKC BBITIOJIHEHUS
CTOMMOCTH.

41. OTkII0HEHHUE 1O pacnucanuto. NHIEKC BBITOTHEHUS PACIIHUCAHUSI.

42. IIporHO3UpPOBAHUE CTOMMOCTH ITPOEKTA.

43. IlnanoBass U pacueTHas (MPOTrHO3HAs) CTOMMOCTb BBIMOJHEHHS BCEX
paboT MmpoeKTa.

44. IIporHo3upoBaHUE CTOMMOCTH IO METOJY OCBOSHHOI0 o0bheMa. AHAJIN3
TPEH/IOB U TEHJECHIIUI CTOUMOCTH IIPOEKTA.

45. OcobeHHoCcTH (PMHAHCUPOBAHMS MPOEKTA: YCIOBHS, STAIIbI.
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46. Knaccudukaius u CTpyKTypa HICTOYHUKOB (PMHAHCUPOBAHUS ITPOEKTOB.
47. Opranu3aloHHble POPMbI PUHAHCUPOBAHUS MPOEKTOB.

48. IIpoekTHOE hMHAHCUPOBAHUE.

C 1enpl0 CTUMYJIUPOBAHUS CHCTEMATUYECKOW MOATOTOBKH CTYJIEHTOB K
MPAKTUYECKUM H CEMHHApPCKUM  3aHATHSIM 10  JUCLHUIUIMHE  BBOJUTCA
KOMIUJIEKCHBIA MOAXOJT K OLIEHKE, MOJy4YaeMOW CTYJAEHTAMHU MO UTOTaM W3y4YEeHUS
TUCHUIUIMHBL. Ha OCHOBaHWHU TMOJ0KEHUS O CUCTEME OLICHKU 3HAHUM CTYJIEHTOB B
dunaHcoBoM yHuBepcutere naerictByer 100-0amibHas cucTema OLICHKH 3HAHUM.
DTO O3Hayaer, 4To OLICHKA, MoJiydyaemasi MO WUTOraM M3Y4YEHHS JUCIUILUIMHBI,
COCTOMT U3 JIBYX YaCTEU: TEKYIIEr0 KOHTPOJIS CTyJAEHTOB — MaKCUMaJlbHasl OLICHKA
40 OamioB M pe3ynbTaToB pabOThl Ha IK3aMEHE — MaKCUMasbHas oleHka 60
OaIoB.

Texymuii KOHTPOJb OCYIIECTBISIETCS B XOJe YydueOHOro mpolecca Hu
KOHCYJIbTUPOBAHUS CTYACHTOB, MO PE3yJbTaTaM BBINOJIHEHHUS CAMOCTOSITEIIbHBIX
paboT. OCHOBHBIMU (POpMaMM TEKYIIETO KOHTPOJISI 3HAHUUN SBJISIIOTCSI:

— 00CyX/IeHH€ BHIHECEHHBIX B TUIAHAX CEMUHAPCKUX 3aHSATHI BOIPOCOB TEM
Y KOHTPOJIBHBIX BOIIPOCOB;

— pellleHue 3aJa4, TeCTOB M MX OOCYXJICHHE B TOUYKH 3PEHHUS YMEHUS
(dbopMynHpoBaTh BBIBOJBI, BHOCUTh PEKOMEHJALIMU U TPUHUMATH aJIeKBaTHBIC
YIIPaBJIEHYECKUE PEIICHUS,

— BBITNIOJTHEHNE KOHTPOJBHBIX PadoT;

— 00CYXKJIeHHE 3aKOHOJIaTeIbHBIX, TIPABOBLIX 1 HOPMATUBHBIX AKTOB.

40 6annoB, MOJYYEHHbIEC CTYJIEHTOM B TEUCHUE CEMECTPA, IOJKHBI 03HAYaTh
CaMyI0 BBICOKYIO XapaKTEPUCTHKY €ro pa0boThl. Takol Oalll Moay4yaroT CTYIEHTHI,
KOTOphIE HA CEMHHApPCKUX M MPAKTUYECKUX 3aHATUSAX CUCTEMATUYECKHU
IIOKA3bIBAIOT BBICOKME PE3yJIbTAThl IPU OINPOCAX, MPOSBISAIOT AKTUBHOCTH IIpU
00CYX/IEHHUH H3y4aeMblX MNpoOieM, B TOJHOM OObEME BBIMOJHSAIOT YUYEOHYIO
porpamMMy, HE UMEIOT MPOITYCKOB.

Bropas cocraBnsromas oneHHBaeT pabOTy Ha DK3aMEHE U HE MOXKET
19



npesbIimaTh 60 0asIoB.

O [aHHOM TIONXOJl€ K OILIEHKE 3HAHUW CTYJIEHTOB IIpernojaBareib
MHPOPMUPYET CTYACHTOB Ha MEPBOM CEMUHAPCKOM (TpakTUYecKoM) 3aHaTtuu. Ha
MOCJIETHEM CEMUHAPCKOM 3aHITHH CTYJCHTaM COOOIIAETCS OllEHKa, KOTOPYIO OHH
MOJIy4arOT MO WUTOraMm padoTbl B cemecTpe. CTyIeHThl MOTYT YIYYIIHTh CBOIO
OLIEHKY IO HTOraM paboTbl B CEMecCTpe 3a CYeT OTPabOTKU MPOMYLICHHbBIX
3aHATHI.

[IpoMeKyTOUHBII KOHTPOJIb MO YYEOHOW JUCLUHUIUIMHE «YIIpaBICHHUE
CTOMMOCTBIO U (PMHAHCHPOBAHUEM IPOEKTay HampapiieHUs noaroToBku 38.03.02
«MeHemKMeHT» Npopuib «YNpaBIeHUE NPOEKTaMU» MPOBOAUTCA B (opme
9K3aMEHa B MUCbMEHHOW/YCTHON (hopMe B BUJIE OTBETOB HA BOIIPOCHI.

Kputepun  OanbHOM-pEHTHHTOBOM  OLIGHKM  TEKYyIIEr0  KOHTPOJIA
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOIUX METOJWYECKUX PEKOMEHAALMSIX

kadeapsl « MEHEKMEHT U MapKETHUHTY.
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7 @OHA OLEHOYHBIX CPeACTB /I MNPOBEACHHUS IPOMEXKYTOYHOM

arreCralnmuu oﬁyqamumxm o ITMCIMIIJIMHE

[lepeueHb KOMIIETEHIIMM W HUX CTPYKTypa B BHJI€ 3HAHUW, YMEHHH
COIEPKUTCS B paszznene 2 paboueld mnporpamMmbl «llepedeHp MIaHHpPyEMBIX
pe3yJIbTaTOB OCBOEHHUS 00pa30BaTEIbLHON MPOTrpaMMbl (TIepeueHb KOMIETEHLUMN) ¢
YKa3aHUEM MHJIMKATOPOB UX JOCTHKEHHUS U TJIaHUPYEMBIX pe3yJIbTaTOB 00yUYeHUs

110 JUCHUIIIINHE).

TunoBbie KOHTPOJIbHBIC 3aJaHUA WX HHBIC MaTEepHaJIbl, HCOﬁXO}II/IMble

JJISl OLEHKHU WHANKATOPOB JHOCTHKEHHUSI KOMIIeTEHIIMd, YMEHUH U 3HAHUM

Bonpocwt 0na noozomoeku Kk IK3ameny
1. OcobeHHOCTH TPOEKTHOW W OIEeparmoHHOW nesTenbHocTH. [loHsaTue
«TPOEKT», €T0 MPUHAKHU.
2. Kiaccudukanus npoeKTos.
Buemnsis cpena mpoekra.
BuyTpeHHss cpena npoekra.

Y4acTHUKH ITPOEKTA.

3

4

5

6. JKu3HEHHBIN HUKII IPOEKTA U €0 CTPYKTYpA.

7. VYupaBieHUECKHE IpyNIbl OU3HEC-TIPOLIECCOB YIIPABIEHUS IPOEKTOM.
8. IIpenMerHble Tpynmbl OM3HEC-TIPOLIECCOB YIIPABICHUS IPOEKTOM.

9. KoHuenuus ynpaBieHHs] CTOUMOCTBIO U (PUHAHCUPOBAHUEM MPOEKTA.
10. IIponeccsl ynpaBiaeHUs CTOUMOCTBIO ITPOEKTA.

11. OcHOBHBIE 3a7a4 MEHEDKEPA IPOEKTA IIPU YIIPABIECHUN CTOUMOCTBIO.
12. Bupel 3aTpaT B IPOEKTE.

13. Bunbl ¢puHaHCHpPOBaHUS TTPOCKTA.

14. Oransl  pa3pabOTKM  KOHLEMUMU  YIPaBJIECHUS  CTOUMOCTBIO U

(uHAHCUPOBAHHEM MPOEKTA.

15. CymiHOCTh OIEHKH CTOMMOCTH padOT MPOEKTA.
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16. Tunbl OLIEHOK CTOMMOCTU PabOT MPOEKTA.

17. lnana3zoHbl TOYHOCTU OLIEHOK CTOUMOCTH.

18. CocTaBmsitoniye oleHKH CTOUMOCTH.

19. MeToabl OLIEHKA CTOMMOCTH.

20. VYcnoBus u chepa npuMeHEHHsI Pa3TUYHBIX METOIOB OICHOK.

21. OueHkKa 3aTpaT Ha BbIMOJHEHME KaXaon paboThl
oTAes/ibHO N B LEJIOM MO MNMPOEKTY.

22. lpununsel 3PeKTUBHON OIEHKH CTOUMOCTH pabOT MPOEKTA.

23. IloHATHE CMETHI IPOEKTA.

24. CTpyKTypH3alMs pacXoJ0B B CMETE 3aTpar.

25. Knaccuduxkanus cMeT rpoekTa. Bujpl cMeT 1o Ha3HaYeHUIO.

26. CTpyKTypa JIOKQJIbHOW CMETHI.

27. O0beKTHas CMeTa.

28. ba3ucHas U Tekyuas 1eHa.

29. CTpyKTypa ¥ COCTaB CBOJHOTO CMETHOT'O pacyeTa MPOEKTa.

30. [TonsTHE OrOKETA TTPOCKTA.

31. bromxeTupoBaHue.

32. Buzpl 01015KETOB.

33. Anroputm pa3paboTKu O0KETa MPOEKTa.

34. PacueT u ontuMH3anus OI0KETa MPOEKTA.

35. ®@ukcanus 6a30BOro (MCXOIHOTO) OIOKETa MPOEKTA.

36. KoHTpOJB CTOMMOCTH MPOEKTA.

37. TpaguMOHHBIA KOHTPOJIb CTOUMOCTH IIPOEKTA.

38. MeTos1 0CBOEHHOTO 00BbeMa U €ro moKa3aTesu.

39. [InaHoBasi CTOMMOCTh BBINOJIHEHHBIX paboT. PakTHuecKass CTOMMOCTh
BBITIOJTHEHHBIX PaboT.

40. InanoBeiii 00beM. OTKIIOHEHHE MO CTOMMOCTH. WHIEKC BBITIOJIHEHUS
CTOMMOCTH.

41. OTkII0HEHHUE 1O pacnucanuto. NHIEKC BBITOTHEHUS PACIIUCAHUSI.

42. IIporHO3UpOBAHUE CTOMMOCTH ITPOEKTA.
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43. [InaHoBass u pacyeTHas (IPOTHO3HAs) CTOMMOCTH BBINIOJHEHMSI BCEX
paboT mpoekTa.

44. TIporHo3upoBaHUE CTOMMOCTH II0 METOJY OCBOSHHOI0 0ObeMa. AHAIIN3
TPEHJOB U TEHACHIIMNA CTOMMOCTH MPOEKTA.

45. OcobenHocTH (PMHAHCUPOBAHUS IPOEKTA: YCIOBHSI, STAIIBI.

46. Knaccudukaius u CTpyKTypa UCTOUHUKOB (PMHAHCUPOBAHUS TPOEKTOB.

47. Opranu3auroHHble POpMbI PUHAHCUPOBAHUS MPOEKTOB.

48. IIpoexTHOE (PMHAHCUPOBAHHUE.
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]YpuMep IK3AMEHAUUOHHO20 ounema

®enepanbHOe rocyIapcTBeHHOE 00pa3oBaTe/IbHOE OK0IKEeTHOE
yuYpeKIeHHne BhICIIEero 00pa3oBaHus
«®PUHAHCOBBIA YHUBEPCUTET IIPU IPABUTEJIbCTBE
POCCUUCKOU ®EJEPALIUN»
(PuHAHCOBDBII YHMBEPCUTET)
Kpacnogapckuii puinnag OUHyHHBEpPCHTETA

JucuunnuHa «YpaBlieHue CTOUMOCTBIO U (PMHAHCHPOBAHUEM MIPOSKTa
Kadenpa «MenemxmenT u mapketuary ®@opma o0ydenuss O4HO-3a09HAS
Cemectp 7 Hanpasnenne « MeHeTKMEHT

[Tpoduns «YmpasieHue mpoeKTaMm»

3K3AMEHAIIMOHHBINA BUJIET Ne 1

No Cooeporcanue sonpoca bannw
1 | OcoGeHHOCTH IPOEKTHOM U OTIEPALIMOHHOM AesTeTbHOCTH. IIOHATHE «IIPOEKT», ero 15
IPU3HAKY.
2 | PaccMoTpeTh Ha KOHKPETHOM IpUMEpE: 18
ba3ucHas u Tekyuas 1eHa.
3 | Tect (BpIOpaTh OJJMH BapUaHT OTBETA):
1.C TOuKkM 3peHHs MOBTOPSEMOCTH IPOLECCOB JEATEIbHOCTh KOMIAHUM MOXHO
pa3aeNnTh Ha:
a) TEKYLIYIO U NIEPCIIEKTUBHYIO; 3
0) MPOLIECCHYIO U MPOEKTHYIO;
B) SKOHOMHYECKYIO U I0PUIUYECKYIO;
T') OCIIE0BATENbHYIO U MapalUIeTIbHYIO.
2. «YmpaBieHle CTOUMOCTBIO U (PMHAHCHPOBAHUEM NPOEKTA — 3TO Pa3Jiesl yIpaBIeHUs
NPOEKTAMH, BKIIIOYAIOLIMM MpoLecchl, HEOOXoaumble A (OPMHUPOBAHHUS U KOHTPOJIS
BBITIOJIHEHHUS YTBEP)KIACHHOTO OIO/DKeTa MpoeKTay. Takoe ompeaereHue 1aercs B
CJIEAYIOLIEM CTaHIapTe: 3
a) PMBOK;
0) IPMA;
B) AIPM;
r) PRINCE.
3. HE cymiecTByeT cieayromiero Buja 0ropxeTa:
a) MpeaBapUTEIbHBIN;
0) Ha OT/JeNIbHbIE BU/IbI 3aTPar; 3
B) YTOYHEHHBII;
r) 0a30BBIN.
4 | 3agaua:
B npoekTe cTpouTenbcTBa 10Ma IUIAHOBAs MPOU3BOIUTENBHOCTh — 2 3TaXa B 3 HEJeINu.
[MnanoBas croumocth 1 3Taxka — 5 000 000 py6neit. HaliTu oTkIIOHEHHE MO CpPOKaM H 18
CTOMMOCTH Ha JaTy KOHTPOJISI — KOHEI| 8 HeeNu, €Clid K 3TOMY MOMEHTY IOCTPOEHO 5
JTaKel, a CTOMMOCTh BBITIOJTHEHHBIX paboT coctaBmia 24 000 000 pyGueii.
Crenatpb BbIBOJIBI O XOZI€ BBIIIOJHEHUS IPOEKTA.
IloaroroBui: K.3.H., JOLEHT A.I'. PyGun
«Y TBEPKIAAO»
3aBeayroumii kapeapoit « MeHeIKMEHT U MapKEeTHUHT»,
K.3.H., JIOIICHT X.A. Koucrantuauan

«19» depains 2024 r.
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Ilpumepvr mecmoewvix 3a0anuil

W3 npuBeIeHHBIX BHIOEPUTE OJUH MPABUIbHBIA BApUAHT OTBETA.

1. C ToukM 3peHHs] MOBTOPSIEMOCTH MPOIECCOB NEATEILHOCTh KOMITAHUU
MOXHO Pa3JeIUTh Ha:

a) TEKYIIYIO U IEPCIEKTUBHYIO;

0) MPOIECCHYIO U MPOEKTHYIO;

B) SKOHOMHYECKYIO U IOPUIUYECKYIO;

r) IMOCJEI0BATEIbHYIO U NapaJIeIbHYIO.

2. B dem cocTouT oTinune OU3HEC-Tpoliecca oT mpoekTa?

a) OW3HEC-TIPOIIECChl HAINpPaBIIEHbI HAa BHYTPEHHHWE II€TM KOMIAHHWH, a
MIPOCKTHI — HA BHEIITHHE,

0) Ou3HEec-mPOIEeCChl OMPEEISIIOT TeKYITY0 3G (HEKTUBHOCTh KOMITAHHH, a
MPOEKTHI — OYAYIIYIO;

B) OW3HEC-MPOIIECCHI CBSA3AHBI C TEXHOJIOTHEH, a MPOEKTHl — C MPOAYKIUEH
KOMIIaHHH;

r) Ou3HEC-MPOIECChl HMEIOT  OOJBIIYI0  MNPOJOJDKUTEIBHOCTh, YeM

POEKTHI.

3. K pasznuuumsaMm Mexay NpOLIECCHBIM M NPOEKTHBIM MeHEHKMEHTOM HE
OTHOCHTCH:

a) MpOIECC OPUEHTHUPOBAH HA TEKYIIUM XOJ COOBITHH, a MPOEKT — Ha
JNOCTHKEHUE ONIPEACIICHHON LIEIH;

0) B mpolecce OTCYTCTBYIOT, a B IPOEKTE UMEIOTCS YETKUE OTrpPaHUYECHUS
110 BPEMEHH U pecypcam;

B) IIPOLIECC HMMEET MOHOTOHHBIA XapaKTep JEATEIbHOCTH, a IIPOEKT
BKJIIOYAeT  pa3HOOOpa3Hble  BUABl  JESATENIBHOCTH,  CONpPSDKEHHBIE  C
JOTIOJIHUTENIBHBIM PUCKOM;

I) B MNPOLECCHOW AEATEIbHOCTU 3a/ICICTBOBAH BPEMEHHBIN MEpCOHal, a B
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IMPOCKTC — CO3JJaHHAA Ha MMOCTOSIHHON OCHOBE KOMaH/Ia ITPOCKTaA.

K o6mmm npusznakam npoekta HE otHOocuTCs:
MPOEKTHAs CTPYKTYypa yIpaBJICHUS;
OTPAaHUYEHHAS! BO BPEMEHHU LIENb;
YHUKAJIbHOCTh HOBOT'O IIPOAYKTA;

y4acTHE CIEUHUATMCTOB pa3HON PYHKIMOHAIIBHON HANIPaBICHHOCTH.

B Tpu 0CHOBHBIX OrpaHUYEHUS POEKTA BXOJST:
BpeMsl, KA4YeCTBO, CPOKHU;

BpeMsl, 3aTpaThl, CPOKH;

3aTpaThl, KAYECTBO, CTOMMOCTb;

BpEMsi, 3aTpaThl, KAYECTBO.

OJIIHO U3 OCHOBHBIX OTPAaHUYECHUH MPOEKTA — ITO:
BpEMS;

TUIaH;

11€JIb;

HIacs.

1o xapakrepy 1/ MPOEKT MOKET OBITh:
YKOHOMHYECKU;
OPraHU3alMOHHO-CII0KHbIN;
HAY4YHO-HMCCIIE0BATENbCKHM;

MOHOIIPOCKT.

[TpoexTsl KITacCUPUITUPYIOTCS HA MaJIbIi, CPETHUN U METANPOEKT:
o MacimTaoy (pasmepy);
10 CJI0KHOCTH;

1o chepaM JeATeIIbHOCTH,
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r) [0 TEPPUTOPUATILHOMY MPU3HAKY.

9. KonuuectBo 1 cocTaB (a3 mpoeKTa:

a) BCerla HEM3MEHHO;

0) ompenenseTcss NOTPEOHOCTSIMH YIIPABIEHUS TPOCKTOM;

B) YCTaHABJIMBAETCSI PYKOBOJIUTENIEM MPOEKTA;

I) OINpeNensieTcsl CYHIECTBYIOIIMMHU  CTaHAApTaMH IO  MPOEKTHOMY

MCHCIKMCHTY.

10. Yrto HE siBnsiercs ¢azoii )KU3HEHHOTO IUKJIa TPOeKTa?
a) IUIAaHUPOBAHMUE;

0) corjacoBaHUE;

B) peanu3alus;

r) 3aBepllcHHUE.

11. Boibepute mpaBHIIbHYIO MOCIEAOBATENBHOCTh (Pa3 >KU3HEHHOTO IUKJIA
IIPOEKTA!

a) pa3paboTKa KOHIICMIINH, IJITAHUPOBAHKE, pealn3alius, 3aBepIlICHUE;

0) mIaHupoBaHME, pa3pabOTKa KOHIICMIINH, 3aBEPIICHUE, peaIu3allus;

B) pa3paboTKa KOHLEMIUH, pealn3alus, IIIaHUPOBaHKE, 3aBEPIICHUE;

F) peajm3anysi, INIAaHUPOBAHUC, 3aBCPIICHUC, pa3pa60TKa KOHICITITMH.

12. ®akTopaMu BHEILIHEW CPE/Ibl IPOEKTA SBIISIOTCS:

a) TOJUTUYECKHE; HKOHOMUYECKHE; CTUJIb PYKOBOJICTBA MPOEKTOM;
MPaBOBbIC;, HAYYHO-TEXHUYECKHE; METOAbl M CpPEACTBA KOMMYHHUKAIIUU;
OPUPOAHBIC U IKOJIOTHYECKUE; HHOPACTPYKTYPHBIE;

0) MOJIUTHUYECKHE; SKOHOMUYECKUE; COIMATIbHbIC; MPABOBBIC; OPraHU3AIIMS
POEKTa; METOAbl W CPEACTBA KOMMYHHKAIUH;, MPUPOJHBIE U SKOJIOTUYECKHUE;
UHPPACTPYKTYPHBIE;

B) MOJUTHUYECKHE; HKOHOMHYECKHE;, COLUAIIbHBIC;, IPABOBBIC; HAYYHO-

TEXHUYECKHUE; KYJbTYPOJOTHUECKUE; NPUPOJHBIE M DKOJIOTMYECKHUE;
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UHPPACTPYKTYPHBIE;

F) IMMOJINTUYCCKUC, CTUJIb PYKOBOACTBA IIPOCKTOM. OpraHu3alus IMPOCKTA,
MCTOABI U CPCACTBA KOMMYHHUKAIINH,; HAYYHO-TCXHUYCCKUC, KYJIbTYPOJIOTHYCCKUC,

NPUPOAHBIC U IKOJIOTHYECKUE; MHOPACTPYKTYPHBIE.

13. ®akTopamMu BHYTpPEHHEN CpPe/Ibl IPOEKTA SBIISIFOTCS:

a) SKOHOMMYECKHE YCIIOBUSI; COIUANIbHBIC YCIIOBUSI; KYJbTYPOJIOTHYECKUE;
OpraHu3alus MpoeKTa; METObl U CPEICTBA KOMMYHUKAIIUH.

0) DKOHOMHYECKHE YCJOBHS; COLMAJIbHBIE YCJIOBHUS; NPHUPOAHBIE U
OKOJIOTMYECKHE; CTWUJIb PYKOBOJCTBAa TMPOEKTOM; METOJIbl U  CPEACTBa
KOMMYHHKAIIUH.

B) DKOHOMHUYECKHE YCJIOBHS; HAYYHO-TEXHUYECKHE; CTWJIb PYKOBOJICTBA
MIPOEKTOM; OpraHU3aIMs TPOEKTA; METOIbI U CPEACTBA KOMMYHUKAIIUY;

I) SKOHOMHUYECKHE YCJOBHUS;, COLMAJbHBIE YCIOBHUS; CTHJIb PYKOBOJICTBA

IMPOCKTOM; OpraHu3alys IIPOCKTa; MCTOAbI U CPCACTBA KOMMYHUKAIIUH.

14. ®usnueckue U OPUIMYECKUE JIMLA, BOBJICUEHHBIE B IPOEKT, a TaKXkKe
UMEIOIINE BIHMSHUE (MIO3UTHBHOE W HETATHBHOE) HA TPOEKT U €r0 Pe3yJbTaThl
Ha3bIBAIOTCSI:

a) HMHTEPUM-MEHEKEPHI;

0) wmTpeKOpexepsl;

B) CTAUKXOJIJIEPHI;

I) WHCaWJephI.

15. JIuio, OTBETCTBEHHOE 3a KOHEYHbIE pe3yJbTaThl IMpPOEKTa U
yIpaBJsitoliee MpOeKTOM, Ha3bIBACTCS:
a) MEHEKep MPOEKTa;
0) 3aKa3yuK;
B) MOJPSAIYUK;
r) CIOHCOp.
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16. ®uznyeckoe WIM IOPUIAYECKOE JHI0 — OyIymuid MnoTpeOuTenh
POJIYKTa MPOEKTa HA3bIBAETCS:

a) MeEHeHKep MPOEKTa;

0) 3aKa3yuK;

B) MOJPSAIYUK;

r) CIOHCOP.

17. Opuauyeckoe JHIO, COTPYAHMKH KOTOPOTO BBIMOJHSIOT pPaOOTHI
IIPOEKTA, HA3bIBACTCS:

a) MEHEKep MPOEKTa;

0) 3aKa3duK;

B) MOJPSAIYUK;

r) CIOHCOp.

18. JIluno wnm rpynna gun  (QU3MYECKUX WM HOPUAUYECKUX),
oOecrieynBaroliee NpoekT (MHAHCOBBIMU U IPYTUMHU PECypCaMU, HAa3bIBACTCS:

a) MEHEKep MPOEKTa;

0) 3aka3JuK;

B) TMOJPSTUIMK;

r) CIOHCOP.

19. Uto BXOAUT B MATh YOPABICHYECKUX TPYIN OU3HEC-TIPOILIECCOB
YIPABJICHUS POEKTOM (10 MOPSIIKY UCTIOTHEHUS)?

a) WHUIMUPOBAHUE, UCTIOJHEHUE, MNIAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHHE;

0) UHUIIMUPOBAHUE, IFIAHUPOBAHUE, UCTIOJIHEHHUE, KOHTPOJIb, 3aBEPIICHHUE;

B) WHULHHAPOBAHUE, KOHTPOJIb, [NIAHUPOBAHUE, UCIIOJHEHUE, 3aBEPLICHUE.

F) HWHUIWUPOBAHUC, UCIIOJIHCHHUC, KOHTPOJIb, INITAHUPOBAHNC, 3aBCPIHICHUC.

20. Yro HE sBnsieTcst mpeaAMETHOM Tpymnoi OM3HEC-MPOIIECCOB yIPABICHUS
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POEKTOM?
a) yNpaBJICHWE 3aMHTEPECOBAHHBIMU CTOPOHAMU;
0) ympaBieHHE CPOKAMU;
B) yIIpaBJICHHE KOHIICTIIINEH;

I) YHOPaBICHHUE PUCKAMH.

21. NuBectunionHas ¢asza npoekra HE Bxitouaer:
a) DKCIEpPTHU3a MPOEKTa;

0) CTpOUTEILCTBO;

B) 3aKyIka 000py/Ja0BaHUs;

r) MOHTaXHbIE PAOOTHI.

22. Iloka3arent0 YUCTOr0 JUCKOHTHPOBAHHOIO JI0XOAA COOTBETCTBYET
abOpeBuaTypa:

a) IRR;

6) DPP;

B) NPV;

r) PL

23. «YnpaBiieHHe CTOMMOCTbIO U (PMHAHCUPOBAHUEM IPOEKTA — 3TO pazje
yIOpaBlIE€HUSI TMPOEKTaMH, BKIIOYAIOIIUA  MPOIECChl, HEOOXOAUMBIE IS
(GbopMHUpPOBaHUS W KOHTPOJIS BBITIOJHEHUS] YTBEPKICHHOTO OIOKETa IMPOCKTa.
Takoe omnpejenenue 1aeTcs B CAEAYIOIIEM CTaHIapTe:

a) PMBOK;

0) IPMA;

B) AIPM;

r) PRINCE.

24. HE cymiecTByeT cleaytoero Bujaa O pKeTa:

a) TpeaBapUTEIbHBIH;
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0) Ha OTAEIbHBIE BUJBI 3aTPaT;
B) YTOYHEHHBII;

r) 0a3oBbIN.

25. IIpouecchl  ympaBieHUsT CTOMMOCTBIO  IIpoekTa Hampsmyro HE
BKJIFOYAIOT:

a) OIEHKY CTOUMOCTH;

0) pa3paboTKy OrO/IKETa MPOEKTA;

B) aHaJIU3 KPUTUYECKOTO IyTH NPOEKTA;

I') KOHTPOJb CTOMMOCTHU MPOEKTA.

26. BeiOeprute TPaBWIBHYIO IOCIEIOBATEILHOCTh JTAaoOB  Pa3pabOTKH
Oro/pKeTa MPOEKTA:

a) OIICHKa HEOOXOJIUMBIX PECYpCOB; OMpEeICHIEe COCTaBa padOT U OIIEHKA
UX TpyJo3arpaT; pa3pabOoTKa CMET; OIleHKa CTOMMOCTH paboT; pacyeT u
onTuMU3anus OrwkeTa; pukcanus 0a30BOro OIOIKETA;

0) ompeneneHme coctaBa pabOT M OIEHKA WX TpyJo3arpaT; OIleHKa
CTOMMOCTH paboT; ¢ukcamuss ©6a30BOro OOJKETA; OLEHKA HEO0OXOIUMbIX
PECYPCOB; pacueT U ONTUMU3aIUs 010 KeTa; pa3paboTKa CMET;

B) OIpeaeNieHHe cocTaBa pabdOT W OLEHKA WX TPyJdo3aTpaT; OIICHKA
HEOOXOJMMBIX PECYpPCOB; OIICHKAa CTOMMOCTH paloT; pa3paboTKa CMET; pacueT u
onTUMHU3AIM 010/ KeTa; huKcalys 6a30BOro 0I0KETa;

I) OILICHKa CTOMMOCTH paloT; OmpejereHue coctaBa padOT M OIleHKa UX
TpyI03aTpaT; OllEHKa HEOOXOAMUMBIX pacueT M ONTUMHU3AIMS OFOKeTa; PECYPCOB;

pa3paboTka cMmeT; pukcanus 6a30Boro OrHKETa.

27. Beibepute TpaBUJIBHYIO TOCIIEIOBATEIBHOCTh JTANoOB pa3paboTKu
KOHIEMIIMU yIPaBIEHUS CTOUMOCTBIO U (pruHaHcupoBanueM mpoekta (Y CudIl):
a) YTBEpPXKIEHUE KOHIEIMIHUH;, TNPOBEACHUE HKOHOMHYECKOTO aHalu3a

MpOeKTa; BbIPabOTKAa  CTpaTeruu; pas3padoTka yKpymHEHHOro Tpaduka
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dbuHaHCUpOBaHUs; onpesereHue TpeboBanuii k cucteme Y CudlI;

0) mpoBeneHHE SKOHOMUYECKOTO aHalM3a MPOEKTa; BhIPAOOTKAa CTPATEruu;
ompenenenre TpeOoBanud k cucreMe YCu®Il; paspaboTka yKpyHmHEHHOTO
rpaduka prHaHCUPOBAHUS; YTBEPXKICHUE KOHIICTIIINH;

B) YTBEpKJIEHHE KOHIEMIMH, BBIPAOOTKAa CTpPaTeTUH; MPOBEICHHUE
PKOHOMHYECKOTO aHalu3a TPOoeKTa; pa3paboTka yKPYNMHEHHOro Tpaduka
(uHaHCUpOBaHUs; onpeaeneHue TpedoBanuil k cucreme Y CudlIl;

r) BbIpabdOTKa CTpaTErnu; MPOBEJECHUE PIKOHOMHYECKOr0 aHaJIn3a MpPOEKTa;
pa3paboTka yKpynmHEHHOTo rpaduka puHaHCUPOBAHMS; OIpeesieHne TpeOOBaHUM

k cucreme Y Cu®II; yrBepKaeHne KOHUEINH.

28. CucreMaTnuyecku MPOTEKAIOMUK MpolecC 00pabOTKKM HH(POPMALINH,
MpEeHA3HAYCHHBIN ISl BBISABICHUS PA3IMUYMM MEXKy IJIAHOBBIMU BEIUYMHAMU U
BEJIMYMHAMH, B3STBIMU i1 CpPaBHEHHUs, a TaKKe aHajdu3a BbISBICHHBIX
OTKJIOHEHUM HA3bIBAETCH:

a) MPOTHO3;

0) KOHTPOJB;

B) IUJIAHUPOBAHMUE;

r) 3aBEpIllICHHUE.

29. K 3arparam npoekra HE oTHOCATCS:
a) 00s3aTeNbCTBA;

0) WCTOYHUKHU (PUHAHCUPOBAHUS;

B) OIOKETHBIE 3aTPaThI;

r) QakTHU4ecKue 3aTpaThl.

30. MeTtoa 0CBOGHHOTO 00beMa IMTPUMEHSICTCS:
a) Ha CTaJIMH pa3pabOTKH IPOEKTa;
0) Ha cTaJuM peanu3aluu MPOEKTa;

B) Ha CTaJMM SKCILTyaTalluH MPOEKTa;
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F) Ha BCCX CTaJUAX.

31. Hanpsimyto HE Bmusier Ha 3((EKTUBHOCTH CHUCTEMBI YIpaBICHUS
3aTpaTamu MPOEKTa:

a) TOJHUTHKA OIUIAaThI paboT;

0) TOJWTHKA OIJIAThI CYETOB

B) IMPOJOJKUTEIBHOCTb MPOEKTA;

I) TPUHUUIIBI CIUCAHUS U y4YeTa 3aTpar.

32. [InanoBast (cMeTHasi) CTOMMOCTh 3allJJAHUPOBAHHBIX paboOT Ha
OTIpEJICIICHHBIA MOMEHT BPEMEHHU (JIaTy COCTABIICHUS OTYETA) HA3bIBACTCS:

a) TIIJIAHOBBIA 00BEM;

0) OCBOEHHBIN 00BEM;

B) (hakTHUeCKas CTOMMOCTb;

r) OIOKET MO 3aBEPIICHUIO TTPOCKTA.

33. Ilpouecc ompeneneHuss BceX 3aTpar, HEOOXOJIMMBIX ISl YCIEUTHOW u
MOJIHOW peau3aliuu MPoeKTa, MPeJCTaBIIET COOOM:

a) OLIEHKY CTOMMOCTH paboT MPOEKTa;

0) KOHTPOJb CTOMMOCTH PabOT MPOEKTa;

B) OLICHKY C€OECTOMMOCTH MPOAYKIIUU MTPOCKTA;

I) KOHTPOJIb pabOThI MOJPSIAUNKA.

34. IlnanoBasi CTOMMOCTh BBIMIOJHEHHBIX pa0OT Ha OMpPEAENEHHbII MOMEHT
BPEMEHHU (1aTy COCTABJICHMSI OTUETA) HAa3bIBAECTCS:

a) IJIAHOBBIA 00BEM;

0) OCBOEHHBIN 00BEM;

B) (hakTHUecKas CTOMMOCTb;

r) OIOKET MO 3aBEPIICHUIO MPOEKTA.

35. CTtouMOCTHBIE O’KHMJIAaHUS MMPOEKTA, HAXOAIIETOoCs Ha (ha3e 3aMbICiIa WU
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UJICH, TIPEJCTABIISIOT COOOM CIIETYIOIINUNA THIT OICHKU:
a) TpyObIi OPSIIOK BETUYUHBI;
0) TOPAIOK BETUYUHBL;
B) OroKeTHas OIEHKa,;

I) TOYHAas OLICHKA.

36. ®akTUyeckass CTOMMOCTH BBIMOJHEHHBIX pabdOT Ha OMpEIeICHHBIN
MOMEHT BPEMEHHU (J1aTy COCTaBIICHUS OTYETA) HA3hIBACTCS:

a) IJIAHOBBIA 00BEM;

0) OCBOEHHBIN 00BEM;

B) (hakTHUUecKas CTOMMOCTb;

r) OIOKET MO 3aBEPIICHUIO MPOEKTA.

37. IlpennooKeHus CTOMMOCTH IIPOCKTa, PaCCUMTAHHBIC B OM3HEC-TUIaHE
WJIU aHAJIOTUYHOM JIOKYMEHTE, MPEJICTABIISIOT CO0O0M CIeAYIOMINI TUIT OI[CHKHU:

a) rpyObIii MOPSIAOK BETUYUHBI;

0) MOpPSAIOK BEIIMUUHBL;

B) Or0/KEeTHAs OLICHKA,

r) TOYHAas OLCHKA.

38. Ilokazaremnto MmIaHOBOTO 0O0OBEMa COOTBETCTBYET abOpeBHaTypa:
a) PV;

0) EV;

B) AC;

r) BAC.

39. OueHka CTOMMOCTH TIPOEKTa, IIOJy4YeHHass HAa OCHOBE JaHHBIX,
IPEIOCTaBICHHBIX MOCTABIIMKAMHU U UCIIOJHUTEISIMU paboT, MPEICTABIsET COOOi
CHEQYIOLINMI TUIT OLICHKH:

a) TPyObIN MOPSIOK BEIIUYUHBI,
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41.

MOPSIJTOK BEJTUIMHBL
OI0KETHAsI OIICHKA;

TO4YHasdA OLICHKA.

. Ilokazaresnro 0CBOGHHOTO 00bEMa COOTBETCTBYET a00OpeBHaTypa:

PV;
EV;
AC;
BAC.

OneHka CTOMMOCTH, BKJIIOYaeMas B OIOKET TMPU  ONpENeTICHUU

OKOHYATECJIbHOM IJIAHOBOM CTOMMOCTHU IMPOCKTa Iepca IICPpEXOoaAOM K (1)2136

peanu3aiuu, IpeAcTaBiIsieT COOOM ClIeIYIOMNM TUI OLICHKHU:

a)
0)
B)
r)

43.

rpyOBbIii TOPSIIOK BETUYUHBI;
MOPSTIOK BEITUIMHBL
Or0KEeTHAs OIICHKA;

TOYHAasA OLICHKA.

. [Tokazarento ¢pakTHUECKONW CTOMMOCTH COOTBETCTBYET aO0peBuaTypa:

PV;
EV;
AC;
BAC.

MGTOI[ OIOCHKHN CTOMMOCTH, IIPpU KOTOPOM HUCIIOJIBb3YCTCA CTATUCTUYICCKAS

3aBUCUMOCTb MCXKAY CTOMMOCTBIO OII€pauvid W JAPyTMMH TICPEMCHHBLIMU

(mapameTpaMu), OJIyYE€HHAsl HA OCHOBE aHAJIN3a HCTOPUUYECKUX TAHHBIX — 3TO:

a)
0)

B)

[MapaMCTpUICCKaA OLICHKA,
OLICHKA I10 aHaJIoraM,

OIIEHKA «CHU3Y BBEPX»;

35



I) OIIEHKA «CBEPXY BHHUBY.

44. Tlokazatento OrO/pKeTa 1O 3aBEPIICHUIO TMPOEKTa COOTBETCTBYET
abOpeBuaTypa:

a) PV;

0) EV;

B) AC;

r) BAC.

45. MeTosl OIIEHKM CTOMMOCTH IO aHAJIOTHU CO CXOAHBIMU padoTaMu,
BBITIOJTHSBIIMMUCS B 9TOM WJIM JPYTUX MPOEKTAX — ITO:

a) TapaMeTpHYeCKas OICHKA;

0) oOllcHKa IO aHaJIoraM;

B) OIICHKA «CHU3Y BBEPX»;

I) OIICHKA «CBEPXY BHU3.

46. Pa3HOCTH MeXIy IIOKa3aTeNsiIMH OCBOCHHOTO U IIIAHOBOro oOBbema
IPE/ICTAaBISET COOOH MOKa3aTeb:

a) OTKJIOHEHHE TI0 CPOKaM;

0) OTKJIOHEHHE IO CTOUMOCTH;

B) HHJICKC BBITIOJHEHUS CPOKOB;

F) HMHACKC BBIIIOJTHCHHA CTOMMOCTH.

47. MeTol OLEHKH CTOMMOCTH, INPH KOTOPOM ITPOM3BOJUTCS OLIEHKA
O0onpIInX O0BEMOB pabOT CyYMMHUpPOBAaHHUEM OLICHOK, IOJYYEHHBIX Js OoJjee
MEJKUX COCTaBISAIOMINX JAHHOU pabOoThI — ATO:

a) OIICHKA IO aHaJIoraM;

0) OLIEHKa «CHHU3Y BBEPX)»;

B) OILICHKA «CBEPXY BHU3Y;

T) aHaIu3 NPeJI0KEHUN UCTIOTHUTENEH.
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48. OTHOIIEHHE MEXAYy IOKa3aTelssMU OCBOCHHOTO W IUIAHOBOTO OObema
peACTaBIseT COOOM MOKa3aTelNb:

a) OTKIIOHEHHE [0 CPOKaM;

0) OTKJIOHEHHE IO CTOUMOCTH;

B) MHJICKC BBITIOJHEHUS CPOKOB;

F) HHACKC BBITIIOJTHCHHSA CTOMMOCTH.

49. MeTo[ OIICHKH CTOMMOCTH, IPYU KOTOPOM CHayalla JJaeTcs YKpyIHEHHas
OLIEHKa BCEro Makera padoT, a 3aTeM OHa JIeTau3upyeTcs U AEKOMIIO3UPYeTcs Ha
OTJEJIbHBIE 3JIEMEHTHI (110 paboTaM, UCHIOTHUTENSAM U JIp.) — 3TO:

a) OIICHKa IO aHAJIOTaM;

0) OILIEHKa «CHHU3Y BBEPX»;

B) OILIEHKA «CBEPXY BHU3;

I) aHajlu3 NpeIOKEHUN UCTIOTHUTENEH.

50. Pa3HOCTh MEXIy MOKa3aTeJIsIMH OCBOCHHOIO oObemMa M (haKTHUUECKOU
CTOMMOCTH MPEACTABIIAET COOOU MOKa3aTelb:

a) OTKJIOHEHHE I10 CPOKaM;

0) OTKJIOHEHHUE IO CTOUMOCTH;

B) WHJCKC BBIIIOJTHEHUS CPOKOB;

F) HMHACKC BBIIIOJTHCHHA CTOMMOCTH.

51. Meron OLEHKM CTOMMOCTH, IPH KOTOPOM TEXHHYECKOE 3aJaHue,
TEHJECpHAas WM HHasg JOKyMEHTalus pacChUIaeTCs IO  HMCIOJHUTEISAM-
NPETeH/IEHTaM C MpPOChOOW MPENOCTaBUTh CBOM OLEHKH CTOMMOCTH (@ TaKkxke
POAOKUTEIBHOCTH ) BHIIIOJIHEHUS IaHHBIX padoT — 3TO:

a) mapaMeTpUyecKas OlLICHKa,

0) oOllcHKa IO aHaJIoraM;

B) OLICHKA «CHU3Y BBEPX);
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I) aHajgu3 NpeasIOKEHUN UCTIOTHUTENCH.

52. OTHolIeHNE MEXITy MOKa3aTelI MU OCBOEHHOTO 00beMa M (PpaKTUYECKON

CTOMMOCTH IIPEICTABISACT COOOH MOKA3aTelb:
a) OTKJIOHEHHE I10 CPOKAM;
0) OTKIIOHEHHE IT0 CTOUMOCTH;
B) HHJICKC BBIITOJIHEHHUS CPOKOB,;

F) HHACKC BBITIOJTHCHHUA CTOMMOCTH.

53. Ilpunuun 3 peKTUBHON OLEHKH CTOMMOCTH, COTJIACHO KOTOPOMY JTydIlle

BCCX OOCHUT CTOUMOCTD 3ad49Md TOT, KTO €€ JIYYHIIC BCCX IIOHUMACT (KaK IIpaBUIIo,

— HETIOCPEICTBEHHBIN UCIIOIHUTEND), — 3TO MPUHIUIL:
a) ONTHMAJIBHOI'O OTBETCTBEHHOIO;
0) HE3aBHCHUMOCTH;
B) aJEKBATHOCTHU yCIIOBU;

r) MPU3HAHUS HAIAYUS PUCKOB.

54. Tloka3aTemnto OTKIIOHEHUS 110 CPOKaM COOTBETCTBYET abOpeBHarypa:

a) SV;
0) CV;
B) SPI;
r) CPL

55. [lpunuun 3¢ ¢GeKTUBHOM OLEHKH CTOUMOCTH,

COTJIACHO KOTOPOMY

OOCHKY CTOMMOCTH pa60T H€O6XOI[I/IMO BCCTH OTHACJIBHO OT OLCHOK CBA3AHHLIX C

HUMHU paboOT, — 3TO MPHUHITHUII:
a) ONTUMAJILHOTO OTBETCTBEHHOIO;
0) HE3aBHCUMOCTH;
B) aJICKBATHOCTH YCIIOBUIA;

I) NOpU3HAHMS HAJTUYHS PUCKOB.
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56. Ilokazaremnto OTKJIOHEHUS IO CTOUMOCTH COOTBETCTBYET ab0OpeBuarypa:
a) SV;
0) CV;
B) SPI;
r) CPL

57. llpunuun >(p¢hEeKTUBHOW OIEHKH CTOMMOCTH, COIJIaCHO KOTOPOMY
DKCIIEPT B CBOMUX MPEAMNOJOXKEHUSIX [IOJDKEH VYYHMTBIBATH CYIIECTBYIOIIUE
OTpaHUYCHHUSI TIPOCKTA, — TO MPUHIIHUII;

a) ONTHUMAJIBHOTO OTBETCTBEHHOTO;

0) HE3aBUCUMOCTH;

B) aJICKBAaTHOCTH YCIIOBUIA;

I) NOpU3HAHHS HAJTUYHS PUCKOB.

58. Iloka3arent0  HMHJAEKCA  BBINOJHEHUS  CPOKOB  COOTBETCTBYET
abOpeBuaTypa:

a) SV;

0) CV;

B) SPI;

r) CPL

59. Ilpunuun >Pp¢GEeKTUBHON OLEHKHM CTOMMOCTH, COTJIACHO KOTOPOMY IpHU
OLICHKE JTOJKHBI OBITh YUTEHBI HEMPEIBUICHHBIE 00CTOATEIBCTBA, KOTOPBIE MOTYT
HOBJIMATH HA CTOUMOCTb U CPOKHU pabOT, — 3TO MPUHIIMIL:

a) HE3aBHCHUMOCTH,

0) aJeKBAaTHOCTH yCIIOBUI;

B) NPU3HAHUS HAJIUYUS PUCKOB;

r) MpaBa Ha OMIMOKY.
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60. [lokazarento  MHIEKCAa  BBINOJTHEHUS  CTOMMOCTH  COOTBETCTBYET
ab0OpeBuaTypa:

a) SV;

0) CV;

B) SPI;

r) CPL

61. Ilpuauun 3(pPEeKTUBHONM OLIEHKM CTOMMOCTH, COIJIACHO KOTOPOMY
HEJIb3s1 BBOAUTH HAaKa3aHUs JJI SKCIIEPTOB 32 OTKJIIOHEHHE PEalbHBIX JAHHBIX OT
POTHO3HBIX, — 3TO NPUHIINII:

a) HE3aBHCUMOCTHU;

0) aIeKBaTHOCTH YCJIOBHIA;

B) IPU3HAHUS HAJIMYUS PUCKOB;

r) TMpaBa Ha OIMHUOKY.

62. Ecu mpoeKT BBIMOIHSAETCS C MPEBBIIICHUEM OI0/IKETA U C ONEPEIKEHUEM
pacnucanus, To:

a) CV>0,SV>0;

6) CV>0,SV<0;

B) CV<0,SV>0;

r) CV<0,SV<O0.

63. [Iporuo3 croumoctu 1o 3aBepuieHuto npoekra (EAC) paccuutbiBaeTcs
o popmyne EAC = BAC / CPIL:

a) B Cly4yae HEKOPPEKTHOCTU MPEABIIYIINUX OLICHOK;

0) B cimydae, Korja BO3HUKJIM HENPEIBUJICHHBIE OTKJIOHEHHS, KOTOpBIE B
JanbHENIEM, CKOPEE BCEro, HE BO3SHUKHYT BHOBb;

B) B Clyyae TUIIUYHBIX U O’KUJAEMBIX Jjajiee OTKIOHEHU;

I) BO BCEX NEPEUHUCICHHBIX CIydasiX.
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64. OCHOBHOM  TUIAaHOBBIM  JOKYMEHT,  OMNpPEACNAIONINI  TUIaHOBbBIE
CTOMMOCTHBIE TIOKa3aTeIN IPOCKTA, HA3bIBACTCS:

a) yCTaB IPOEKTAa;

0) KaneHJapHbIN TUTaH-TPapUK MPOEKTA;

B) OIOKET MPOEKTa;

r) IUIaH KOMMYHHKAIIUWA POEKTA.

65. Yuactue B yCTaBHOM KaluTajde€ M KOPHOpPAaTUBHOE (PMHAHCUPOBAHUE
OTHOCHUTCS K CIIEYIOIIe oprann3anuoHHoi Gpopme pruHaHCUPOBaHUS MTPOEKTA:

a) aknuoHepHoe (MHAHCUPOBAHUE;

0) rocymapcTBeHHOE (DMHAHCUPOBAHUE;

B) MPOEKTHOE (PMHAHCHUPOBAHMUE;

r) 3aeMHO€ (pUHAHCHPOBAHMUE.

66. JIu3uHr, OAHKOBCKHE CCYABl W KpPEOUTHI, WHOCTPAHHBIC KPEIUTHI;
WHBECTUIIMM  KOJUICKTUBHBIX  HHBECTOPOB  OTHOCATCS K CIEOyIOMEeH
OpraHu3anroHHON hopme pUHAHCHPOBAHUS MTPOSKTA:

a) akiuoHepHoe (MHAHCUPOBAHUE;

0) rocymapcTBeHHOE (DMHAHCUPOBAHUE;

B) MPOEKTHOE (PMHAHCHUPOBAHMUE;

r) 3aeMHO€ (pUHAHCHPOBAHMUE.

67. JlokymMeHT, coziepKalliil pacyeThl U OLIEHKU CTOMMOCTH 110 3aTpaTaM, He
YUYTE€HHbIE CMETHBIMU HOPMATUBAMU — 3TO:

a) JIOKaJbHAsI CMETa;

0) oOBEeKTHas CMeTa;

B) CMETa Ha OT/EJIbHbIE BUbI 3aTparT;

I') CBOJIHBIA CMETHBIA pacyer.

68. broKeTHbIE KpEeauThl Ha BO3BPATHOW OCHOBE, ACCUTHOBAHUSA W3
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6IO,Z[>K€T3 Ha 6€3B03M63,Z[H0ﬁ OCHOBC, ILCJICBBIC q)eﬂepaHBHLIe NHBCCTHUIIMOHHLBIC

nporpaMMbl; (PMHAHCHUPOBAHUE MPOEKTOB U3 TOCYAApPCTBEHHBIX 3aMMCTBOBaHUU

OTHOCSTCSA K CIICIYIOIICH OpraHu3aimoHHON GopMe GUHAHCUPOBAHUS MTPOCKTA:

a)
0)
B)
r)

70.

aKIMOHEpHOE (PMHAHCUPOBAHMUE;
rocyJapCTBEHHOE (PHAHCUPOBAHHUE;
IPOEKTHOE (PUHAHCHPOBAHMUE;

3aeMHO€ (PHAHCUPOBAHHUE.

. MuBectunimonnas ¢aza nmpoekra HE Bkirouaer:

AKCHEPTHU3a MPOEKTA;
CTPOUTENBCTBO;
3aKyInKa 000pyIOBaHUS;
MOHTaXXHbIE PaOOTHI.

OCHOBHOM  JOKYMEHT,  ONPEACHSIONIMNA  CTOMMOCTh  IPOEKTA,

0000MIaONINN JaHHBIE JIOKAJIBLHBIX 1 OOBEKTHBIX CMET U CMET HA OTAEIbHbBIE BUIBI

3aTpar, B 0a3UCHBIX U TCKYIIUX HCHAX HIIN B 0a3UCHBIX U IMPOTHO3HBIX HCHAX —

9TO:
a)
0)
B)
r)

71.

JIOKaJbHas CMETa;
00BEKTHAs CMETa;
CMETa Ha OT/IC/IbHBIC BUIBI 3aTPAT;

CBOJIHBIN CMETHBIN pacyer.

OpranuzanuonHas gopma (UHAHCUPOBAHUS NPOEKTA, NPU KOTOPOU

HHBECTUPYCTCS HECITOCPCACTBCHHO IIPOCKT, HA3bIBACTCA:

a)
0)
B)
r)

72.

aKIMOHEpHOE (PMHAHCUPOBAHME;
rocyJapCcTBeHHOE (PUHAHCUPOBAHMUE;
IPOEKTHOE (PUHAHCHPOBAHUE;

3aCMHOC (1)I/IHaHCI/IpOBaHI/I€.

IlokazaTento 4YHUCTOTO AUCKOHTHUPOBAHHOI'O JO0XO0Ja COOTBCTCTBYCT
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ab0OpeBuaTypa:
a) IRR;
6) DPP;
B) NPV;
r) PL
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IIpumepsbl OLEHOYHBIX CPEACTB /ISl MPOBEPKH KAXKIOH KOMIIETEHIIHH,

(popmupyemon TUCUMILIMHON

Tabmuma 7 —

KOMIICTCHIIMH,

Tunoseie

OLCHOYHBIC

dbopMupyemMoil  TUCHMUIUTHHOM

CpeacTBa ISl TPOBEPKU  KAKIOU

«praBJ'IGHI/IC CTOMMOCTBIO H

¢uHaHCHpOBaHHEM IpOEKTay HampaBiaeHUs moaAroToBku 38.03.02 «MeHemKMeHT

npoduiib «YpaBieHue mpoeKTaMm», ouHas (popma o0ydeHHsI

Koa HanmeHoBaHue MHpamKaTopbl Tunosble 3a4aHns
KOMMEeT | KOMMEeTeHLUUN [OCTUXKEHUS
eHuumn KOMMeTeHL NN
NMKH-4 | BnageHue 1. AHanusnpyet 3apaHue 1
OCHOBHbIMU COCTOSIHUE U Ha pgaty KoHTpons 6b111 noay4eHbl AaHHbIE MO
Teopmamm TeHAeHUMH OCBOEHHbIM  0bbeMaM U PaKTUYECKUM
ynpaB/eHuns pa3BMTMA PbIHKA 3aTpartaM npoekTta (Tbic. py6.):
YeNIOBEYECKMMM | TpyAa C TOYKU PaGora [InanoBsle | OcBoeHHble | PaxTHUecKas
06"beMbI 06"beMbI CTOUMOCTH
pecypcaMmu 1 3peHuns (oreparys) (PV) (EV) (AC)
dopMmnpoBaHMsa | obecrneyeHns A 15 15 15
OpraHM3aLMoHH | NoTpe6HOCTH B 30 25 30
i C 20 25 20
OW KyJIbTYpbl, @ | OpraHu3auum B D 25 20 20
TaKXxe yeJIoBEYEeCKUX E 10 10 15
F 20 15 10
NpMHUMNaMM pecypcax. c
NOCTPOEHMS OnpeaennTtb, Kak BbIMOJIHAETCA GLoOKeET:
KOMIEHCALIMOH paccuMTaTb NOKasaTenm OTKAOHEHUS MO
HbIX CUCTEM /15 ctoumocTu (CV) U MHAEKC BbINOHEHMUS
peleHus ctoumoctu (CPI) ng npoeKTy2|3 LesoMm.
yNpaBAeHYECKH : 32'"'03"'”9 -
X 3324 HO)KET NpoeKTa - TbiC. py6. Ha garty

KOHTPOJIA GbI/IN MONYYEHbI JAHHbIE NO
OCBOEHHbIM 06beMaM U GaKTUYECKUM
3aTpaTtaM npoekTa (Tbic. py6.):

Pabora IInanoBer | OcBoenHble | DakTHUecKas
(omepary | e oOBeMBI 00BEMEI CTOMMOCTbD
nst) (PV) (EV) (AC)

A 15 15 15

B 30 20 30

C 20 20 20

D 25 20 25

E 10 10 15

F 20 15 15

HeobxoamnmMo gatb NPOrHo3 o CTOMMOCTHU
npoeKTa no 3aeepeHnn (B Tbic. pyb.), ecam
[aHHblE OTK/IOHEHUS HETUMMUYHbIE.
3apaHue 3
Bromxket npoekrta - 200 Tbic. py6. Ha paTy
KOHTPO/151 6b1/IM NOMYYEHBI AAHHbIE MO
OCBOEHHbIM 06bEMaM U HaKTUYECKUM
3aTpaTtaM npoekTa (Tbic. py6.):
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Pabota IInanoBel | OcBoeHnHble | DakTHUecKas
(omepar; | € 0ObeMbI 00BeMbI CTOMMOCTh
us) PV) (EV) (AC)

A 15 15 15

B 30 20 30

C 20 20 20

D 25 20 25

E 10 10 15

F 20 15 15

HeobxoanMo AaTb NPOrHO3 0 CTOMMOCTU
npoeKTa no 3asepLueHnu (B Thic. pyb.), ecam
[laHHbI€ OTKJIOHEHUS TUMMUYHbIE.

2. MpuMeHseT
3HaHWSA poan n
MecTa ynpaB/ieHuns
yeJIoBE4YECKUMMU
pecypcamu B
obueopraHmMsaumnoH
HOM YyrpaBAeHUn n
€ro CBs3u co

3apaHue 1
B Bawle KoMNaHMM BO3HMKNA
HeobXxoA4MMOCTb B pa3paboTKe HOBOIo
npoaykta. Kakoi rpadpmnyeckmnii MUHCTPYMEHT
MOXeT ObITb MCNO/Ib30BaH Ha 3Tane
pa3paboTKuM NiaHa npoekTa?

3apaHue 2
C Kakol paboThl c/ielyeT HavyaTb Npu

CcTpaTermyeckmMmm peannsauum nNpoekTa 3anycka MHTEpHET-
3aga4amm MarasuHa no Toprossie aBTo3an4yactamm?
opraHu3auuu. 3apaHue 3
PaccunTaB nosHbIA 1 CBOGOAHbLIN pe3epBbl
0219 NPOEKTa, AaHHble MO CpOKaM orepaumi
KOTOporo (B AHAX) NpefcTaB/ieHbl B Tabauue,
onpeaennTb paboTbl, HAXoAsALWMECS HA
KPUTUYECKOM NYTW NPOEKTA.
Onepauma | LETyoueucos. | EETuoneucos. | EETuaucos. | Tonep.
A 12 8 0 8
B 12 12 0 12
C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4
3. Bimaneer 3apaHue 1

HaBBIKAMU aHAJIN3a
MPUHIUIIOB U OCHOB
dbopMupoBaHUs
KOMIICHCAI[HOHHBIX
CHCTEM JIJIsSt
pelieHus 3a1a4
yIpaBJICHUS U
OLICHKH PHUCKOB MX
MPUMCHCHUSI.

MpeanpuaTne paccMaTpmBaeT BO3MOXHOCTb
peannsauum NpoeKkTa NepeocHallleHus
NPOU3BOACTBA C LLeJIbl0 CHMKEHUS
cebecTtoMMocTu npoayKummn. CTouMocCTb
npoekta coctasaset 2 400 000 pybnen,
ceb6eCcToMMOCTb BbIMyCKaeMbIX U3AEMN A0 U
nocne peasamsalnm NpoeKTa paBHa
cooTBeTcTBEHHO 1200 1 1000 pybnen, a
ob6beM npounssoacTea paseH 2000 nsgenni B
MecslLl,.

Onpeaenntb Nepuoa, okynaemMocTu npoekTa (B
Mecsauax).
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3apaHue 2
B npoekTe cTponTeibCcTBa A0Ma N1aHOBAas
NPOU3BOAMUTENILHOCTb — 2 3TaXKa B 3 HeAeNu.
MnaHoBaga ctouMocTb 1 ataxka - 5 000 000
pybnei. Hantn oTKJIOHEHME NO CPOKaM Ha
0AaTy KOHTPoAs - KoHel, 8 Heaenu, ecam K
3TOMY MOMEHTY NMOCTPOEHO 5 3Taxken, a
CTOMMOCTb BbINOJIHEHHBIX PaboT cocTaBuna 24
000 000 py6nei (oTBET AaTh B ThiC. py6.,
OKPYI/IUB J10 LLENIOr0 3HaYEHUS).

3apaHue 3
Brogxet npoekrta - 100 TbiC. py6., NO NiaHy
[OJIXKHO BbITb M3pacxoaoBaHo 25 Tbic. pyo.,
daKTMueckn nspacxogoBaHo 22 Tbic. py6.,
NnJiaHOBasi CTOUMOCTb PaKTUYECKU
BbIMOJIHEHHbIX PaboT Ha AaTy KoHTpoAas - 20
ThbiC. py6. HeobxoamnmMo gatb NPOrHo3 o
CTOMMOCTM MPOEKTA NO 3aBEPLLUEHUN, €CN
[aHHbl€ OTKJIOHEHMS HETUMWNYHBbIE (OTBET AaTb
B TbIC. py6.).

MKMN-6

CnocobHocTb
y4acTBOBaTb B
$dopMMpoBaHMHU
M ynpaBaeHuu
nporpaMMamMm m
noptpenamu
NPOEeKTOB

1. Pa3pabatbiBaeT
OCHOBHbIe
XapaKTEPUCTUKU
nporpamMm u
noptdenen
NPOEKTOB.

3apaHue 1
BrogykeT npoekTa - 100 TbiC. py6., MO NAaHy
JO/DKHO BbITb U3PacXxo0BaHoO 25 Tbic. pyo.,
dpaKTHYecKn n3pacxoaoBaHo 22 ThiC. pyob.,
NnaaHoOBasi CTOMMOCTb PaKTUYECKN
BbINOJIHEHHbIX PaboT Ha AaTy KoHTpoAas - 20
TbiC. py6. Heobxoamnmo gatb NPOrHo3 o
CTOMMOCTM MpPOEKTa NO 3aBepLUEHUU, ECN
[aHHble OTK/IOHEHUS TUNWNYHbIE. (OTBET AaThb B
ThiC. py6.).

3agaHue 2
MMetoTcs cneaytowme rnokasatenm
BbIMOJ/IHEHUS BHOAKETa NPOEKTa:

Koapbl MnaHoBbIe OcCBO€EHHbIN | DaKTHUYeCcKue
3aTpaT | 3aTpathl, pyb. | 0b6beM, pyb. |3aTparthl, py6.
1 74 000 69 000 73 500
2 75 000 59 000 57 800
3 34 000 31000 34 500
4 79 000 79 000 83 500
5 23 000 22000 21000
6 18 000 17 200 17 000
7 31000 24 500 29 100

OnpepgennTte BbINOJIHAETCS /I NPOEKT Ha
LAHHYI0 AaTy C SKOHOMMEN UK
nepepacxoaoM, yKkasaB ee BeIMYMHy B pybnsx.
3apaHue 3
B npoeKTe cTpouTenbCcTBa AOMa NaaHOBas
Npon3BOAUTENBHOCTb — 2 3Ta)ka B 3 Heaenu.
MnaHoBas ctouMocTb 1 aTaxka - 5 MH py6.
HalTn oTKNnoHeHMe No CTOMMOCTHM Ha AaaTy
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KOHTPO/IA — KOHeL, 8 HeAenn, eciv K 3ToMy
MOMEHTY MOCTPOEHO 5 3TaXKel, a CTOMMOCTb
BbINOJIHEHHbIX paboT cocTaBmna 24 MJH pyb.
(oTBET AATb B MAH pyb.).

2. leMoHcTpupyeTt
HaBbIKM ynpaBAeHUs
nporpaMmmamu u
noptdpenamu
NMPOEKTOB.

3apaHue 1
Bam nopy4unnun Bo3rnaBuUTb NPOEKT Mo
BHEZIPEHWNIO SNEKTPOHHOIO
[OKYMEHTO060pOoTa Ha permMoHanbHOM
KoHauTepckon ¢pabpuke. NpoBoanmble Bamu
MeponpuUATUS A0KHbI NOBbICUTb
3P PEKTUBHOCTb BU3HEC-MPOLLECCOB KOMMaHMN
N COKpaTUTb n3aepxkn ¢abpukun. Hazosute
OJIUH U3 K/IHOYEBbIX PUCKOB MpPOEKTa.

3apaHue 2
Bbl pyKoBOAMTE NPOEKTOM MO pa3paboTke
HOBOIO MPUIOXKEHUA AN MOBWUJIbHbIX
YCTPOMCTB.
Onpepennte OCHOBHYIO 3a4a4y NPOEKTa B
paMKax ynpaB/ieH4YeCKOM rpynnbl 6usHec-
NPOL,ECCOB KOHTPOAS.

3apaHue 3
B Balwlen KoMaHAe ecTb ABa NPOEKTa, KOTopble
[OO/MKHbI ObITh 3aBepLUEHbI B TEYEHWNE OHOrO
kBapTana. OgMH NPOEKT CBsA3aH C
pa3paboTKo HOBOro NPOAYKTa, a APYron - ¢
YAyYLIEHNEM CYLLLECTBYHOLWLErO. Bbl AO/MKHbI
OpraHn3oBaTb KOMMYHUKALMIO MeXay
4yJleHaMM KOMaHbl U ApyrmMm
3aUHTEpPECOBaHHbIMU CTOPOHAMM, YTOObI
ybeauTbCs, 4To 06a NpoeKkTa byayT
3aBepLLUEHbl BOBPEMS U C BbICOKMM Ka4yeCTBOM.
HasoBuTe 0MH 13 CNOCOOOB peLleHns
JAaHHOM 3aa4M.

3. Ilpumenser
YIPaBIEHYECKHE
HaBBIKU TpU
pELIEeHNN 3aa4 B
pamMKax yIrpaBlIeHUs
IIporpaMMaMu U
noptdensiMu
IIPOEKTOB.

3apaHue 1
Bbl sBNsSieTECH PYKOBOAUTENEM
Npou3BOACTBEHHOrO NpeanpuaTus. Tekywas
CUTYyaLMs Ha PbIHKe CK1afblBaeTCs
6naronpusaTHO. MPorHo3bl CBUAETENBLCTBYIOT O
nepcneKkTrBax yBeMYeHMs cnpoca Ha
NpoAyKUUIO NpeanpusaTms. B cBa3u ¢ sTum
BaMU OblJIO NPUHSATO peLleHne O paclUMpeHMn
NPOU3BOACTBEHHbIX MOLLLHOCTEN MYTEM
CTPOMTENBLCTBA AOMOJAHUTENBHOIO Lexa.
Onpegennte HavanbHbIN 3Tan peaansaunm
[AHHOro NpoekTa.

3apaHue 2
Bbl yyacTBYeTe B opraHm3saumu npasgHU4HoOro
KoHUepTa K 105-netuto PMHaHCOBOro
yHuBepcuTeTa B KpeMIEBCKOM ABOpLE.
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Onpegennte oanH U3 PUCKOB MPOEKTA,
CBsI3aHHbIE C MOArOTOBKOM NPOrpaMmbil
MepOonpuUATUSA.

3apaHue 3
B npoekTte «Pa3paboTkun cuctemb
aBTOMaTM3aLUMK ByXrasiTepcKoro y4yeTa 3aBoja
Mo NPOU3BOACTBY 3JIEKTPOOBOPYA0BaHUS »
BO3HUKJ/IN CEPbE3HbIE NPO6sieMbI. Ha cTagumn
KOAMPOBaHMSA BbIICHUIOCH, YTO NOA06paHHbIE
BaMu UCMOIHUTENN HE B COCTOSIHUM
3aBepKnTb paboTy B 3aMIaHUPOBAHHbIN CPOK.
Kpome Toro, 3akasuyuK npogoJsiKaet
dopMyMpoBaTb HOBble TpeboBaHUS, KOTOpbIE
He 6bl/IN YYTEHbI B UICXO4HOM MPOEKTE
apXUTEKTYpPbI cucteMbl. Kaxkaoe 13 atux
TpeboBaHUMN He MEHSET CYLLECTBEHHbIM
00pa3oM apxXMTEKTYpPY, HO MX COBOKYMHOCTb
CYLLECTBEHHO «YTSHKENSET» MPOEKT.
Yto cTonT NnpeaAnpuHAaTbL ANS peLleHns JaHHOM
npobnemnbl?

[Ipouemyprl

OLCHUBAHUA

3HAHUW WU yYMEHUM  PEryJUpPYHOTCS

COOTBCTCTBYIOIIMMM IIPHUKA3aMH, paCHIOPSKCHUAMU PEKTOpPATa CDI/IHyHI/IBepCI/ITCTa

O KOHTpPOJIC YpOBHA OCBOCHHA MJUCHHUILIMH H C(l)OpMHpOBaHHOCTI/I KOMHeTeHHI/Iﬁ

CTYJECHTOB.
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8. IlepeyeHb OCHOBHOW M JIONOJIHUTEJIbHOW YUYeOHOIl JIMTepaTyphbl,

HGOﬁXO}]I/IMOﬁ AJIAA OCBOCHHUA JUCIHUIIJINHBI

1. Tlortamena I'.A. VYmpaBiaeHnue mnpoekTamu (IIPOEKTHBIA MEHEIKMEHT):
yueOHoe mocobue [Dnextponnsiii pecypc] / I'.A. [loramesa. — M.: UHDOPA-M,
2020. — 224 c. — Pexum pnocryna: https:/new.znanium.com/catalog/product/
1055100.

2. VYnpapieHue MpoeKTaMH: yYeOHHK U MPAKTUKYM IJis aKaJeMUUYECKOTo
OakanmaBpuata [OnekTpoHHbld  pecypc] / A.W. bamamos, E.M. Porosa,
M.B. TuxonoBa, E.A. Tkauenko; mox oOuieii penakiueir E.M. Porosoit. — M.:
M3natenscTBo IOpaiit, 2019. — 383 ¢. — Pexxum nocryna: https://ez.el.fa.ru:2057/
bcode/431784.

Jononnumenvnasn aumepamypa

3. 3y0 A. T. Yopasnenue npoekTaMu: Y4eOHUK U TPAKTUKYM JJISI CPETHETO
npodeccuoHabHOrO 00pa3zoBaHust [DnekTpoHHbI pecype] / A.T.3y6. — M.:
NzpatensctBo FOpaiit, 2021. — 422 ¢. — Pexxum gocrtyna: https://ezpro.fa.ru:3217/
bcode/471393.

4. Xonoakosa B. B. YnpaBieHue MHBECTUIIMOHHBIM IIPOEKTOM: YY€OHUK U
NPAaKTUKYM JUisi By30B [OnektpoHHsiii pecypc] / B. B. XomomkoBa. — M.:
N3narensctBO FOpaiit, 2021. — 302 c. — Pexxum noctyna: https://ezpro.fa.ru:3217/
bcode/477516.

5. Kysuenona E.B. Ynpasnenue moptdenem MpoeKTOB KaK HHCTPYMEHT
peanu3aluyd  KOPINOPATUBHOW CTpaTeruu: YydyeOHWMK s OakajmaBpuara U
MarucTpatypsl [DnektpoHHsil pecype] / E.B. Ky3nenosa. — 2-e uzja., nepepad. u
non. — M.: MzparensctBo IOpaiitr, 2019. — 177c¢c. — Pexum gocrymna:

https://ez.el.fa.ru:2057/bcode/433975.
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9. Ilepeyennb pecypcoB HHPOPMANUOHHO-TEJIEKOMMYHHUKAIIMOHHOM CETH

«/HTEepHET», HEOOXOAMMBIX /IJIs1 OCBOEHMS M CIIUTIUHbI

1. Accoumarnuss  MEHEIKEPOB. JllenoBoe  obbenmunenue  Poccum
[DnexTpoHHbII pecypc]. — Pexxum goctyna: www.amr.ru.

2. XKypnan «MenemxmenT B Poccum u 3a pyOexom» [DIEKTPOHHBIH
pecypc]. — Pexxum noctyma: http://www.mevriz.ru.

3. KopnopaTuBHbII MEHEIHKMEHT [DIJIEKTPOHHBIM pecypc]. — Pexum
noctyna: http://cfin.ru.

4. CaliT MEXIyHapOJHOTO COOOIIeCTBA MEHEKEPOB [DIIEKTPOHHBIM
pecypc]. — Pexxum nocryna: http://www.executive.ru.

5. COBHET: HauuoHanbHas accouyanusi yIOPaBICHHUS MPOEKTaAMHU

[DnexkTpoHHBI pecypc]. — Pexxum noctyma: http://www.sovnet.ru.
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10 Metoauyeckue YyKazaHusi IJIsi OOyYAIOWIUXCHA IO OCBOEHHUIO

ANCIHUITINHBI

Baxneiimmmu  ycnoBusiMu  mporiecca OOydeHHUsl SIBISIIOTCS  COUYETaHME
ayIUTOPHOM W BHEAYJAUTOPHOW pabOThl CTYAECHTOB, IMOCTENEHHOE YBEIUYCHHE
yAETBHOTO BECa UX CAMOCTOSTEIbHON pabOThI.

CamocrosiTenbHass paboTa CTyIEHTOB (MHAMBUAyajbHas, TIpynmnoBasd,
KOJUIGKTUBHAs1) SBISETCS Ba)XXHOM 4YacThl0 B paMKax JAaHHOIO Kypca.
CamocrosiTenbHass padoTa CTYJEHTOB OCYILECTBISETCS IOJA PYKOBOJICTBOM
npernojaBareiss M MNpoTeKaeT B (opMme JeNOoBOro B3aWMOJICHCTBUSA: CTYIEHT
NOJy4yaeT HEMOCPEACTBEHHbIE YKa3aHMs, PEKOMEHIAlMM MpernojaBarens o0
OpraHu3allid CAMOCTOSITENBHOW JESATEIBHOCTH, a IIPENOJABATENb BBIIIOIHIET
(GYHKIMIO yOpaBiIeHUS dYepe3 Y4YeT, KOHTPOJIb M KOPPEKUHUIO OUIMOOYHBIX
neiictBuit. CoaepikaHne caMOCTOSITEILHOM paOOThl CTYJICHTOB UMEET JBYEIUHBIN
xapakTep. C OJHOW CTOPOHBI, 3TO COBOKYIHOCTh YYE€OHBIX M MPAKTUYECKUX
3aJlaHul, KOTOPBIE JOJKEH BBINOJHUTH CTYAEHT B MPOLECCE 00y4YeHUs: — OOBEKT
ero nearenbHocTH. C Ipyrol CTOPOHBI, 3TO CIOCOO AEATEIBHOCTH CTYIEHTA IO
BBITIOJIHEHUIO COOTBETCTBYIOLIET0 y4eOHOTO TEOPETUYECKOTO MM MPAKTHUYECKOTO
3agaHus. CBoe BHEIIHEE BBIPAKEHUE COACpPKAHHE CaMOCTOSTENbHON padoThI
CTYJEHTOB HaXOJUT BO BCEX OpPraHU3allMOHHBIX popMax y4yeOHON BHEayIUTOPHOM
NEATEIBHOCTH, B XOJ€ CaMOCTOSTEIBHOIO BBINIOJHEHHs Pa3JIMYHbBIX 3aJaHUMN.
OyHKIMOHAIBHOE TMpeIHAa3HAaYeHHE CaMOCTOSTENIbHOM paboThl CTYAEHTOB B
MPOIIECCE MPAKTUYECKUX 3aHATUM 10 OBJIAJICHUIO CHENUAJIbHBIMUA 3HAHHUSIMU
3aKJIIOYAETCSI B CaMOCTOATENIIBHOM IPOYTEHUH, INPOCMOTPE, MNPOCITYIINBAHUU,
HaOJII0JCHUH, KOHCIIEKTUPOBaHUH, OCMBICJICHUH, 3aIIOMUHAHUH "
BOCIIPOM3BEACHUM ompeaeneHHod wuHpopmauuu. ILlens W maHupoBaHue
CaMOCTOSITENILHOM pabOThl CTYJIEHTY ONPEEIIeTCs IPENoaaBaTeseM.

CoOcTBEHHO caMOCTOATENbHASI pab0oTa CTY/AEHTOB BBIIIOJIHAETCS B YJOOHBIE
JUISL CTYyZIEHTAa 4achl M MPEACTABISETCS NMPENOJABATENI0 Ul TPOBEPKU. [[aHHBIN

dbopmaT mpemycMaTpuBacT OONBIIYI0 CaMOCTOSTEIBLHOCTh CTYJICHTOB, OOJBIIYIO
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VHJUBUyaJU3alU0 3aJaHUN, HaJIW4YUE€ KOHCYJIbTALIMOHHBIX IIYHKTOB W PsJ
MICUXOJIOTO-NIEAATOTMYECKUX HOBAIUMM, KACAIOIIUXCA KaK COJIEPKATEIbHOM 4YacTu
3aJlaHUM, TaK U XapaKTepa KOHCYJIbTALMNA U KOHTPOJIS.

CryaeHTaMm mpejaraioTcsi Cleayroniue BUAbl U (GOPMbBI CaMOCTOSATEIbHOM
paboTHI:

- CaMOCTOSITEIBHOE BBINIOJIHEHUE 3a/IaHUM HA IPAKTUYECKUX 3aHATHUSIX;

- CaMOCTOSITeNIbHAsl JOMaIlHss pabdoTa MO MOATOTOBKE K ayJIUTOPHBIM
3aHATHSM;

- caMocTosTelbHass pabota (MHOUBUIyallbHAs) C  HCIOJb30BAaHUEM
HNHTepHeT-TeXHOJIOrnH;

- UHOUBUIyallbHAasE W TpYIIOBasg TBOpYECKas padoTa IO MOArOTOBKE

COOOIIEHU.
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11 Ilepeyenbr HHPOPMANMOHHBLIX TEXHOJOIWH, MCNOJb3YyeMbIX IPHU
OCYyIIEeCTBJICHMH 00pa30BaTe/IbHOI0 Mponecca M0 AUCHMILUIMHE, BKJIIOYas
nepeyeHb He00OXOAMMOr0 MPOrPAMMHOr0 odecnevyeHUs U MH(OPMAIHOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMnjieKT JTUIEH3MOHHOT0 MPOrPAMMHOI0 00ecrneyeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  mnpodeccMoHa bHbIe  0a3bl  JaHHBIX H
HHGOPMALMOHHBIE CTIPABOYHbIE CHCTEMbI

1. CnpaBounass mnpaBoBasi cucrema «Koncynbrant Ilmroc». — URL:
http://www.consultant.ru

2. UndopmaninoHHO-TIpaBoOBast cucreMa «I"apaHT.py». —  URL:

http://www.garant.ru

11.3 CepruduinupoBannbie NPOrpaMMHbIE M aNNapaTHbie CpPeACTBA

3alUThI MHPOPMALMH: HE IPELYCMOTPEHBI

Kaxnapiii oOyuaromuiicss B TedeHHWE Bcero oOydeHHUs oOecrednBaeTcs
WHIUBUTYAIbHBIM HEOTPAaHUYCHHBIM JOCTYNIOM K 3JEKTPOHHO-OMOINOTECYHON
cUcTeMe u AIEKTPOHHOMN nH()OpPMAITMOHHO-00pa30BaTEeIbHOMN cpene
Kpacnogapckoro ¢unmana @UHAHCOBOTO YHUBEPCHUTETA.

OnexTpoHHas WH(GOPMalMOHHO-00pa3oBarenpHas cpena DOuHAHCOBOTO
YHHUBEPCUTETA 00CCTICUNBALT:

— JOCTyH K Y4eOHBIM IJIaHaM, pabovYrM IporpaMMaM JAUCIUIUINH, TPAKTHK,
K YKa3aHUSAM  DJICKTPOHHBIX  OMOTMOTEUHBIX CHUCTEM U  DICKTPOHHBIM
oOpa3oBaTeNbHBIM pecypcaM, VyKa3aHHBIM B pabounmx mporpammax. Ilo

IUCHUIUIUHE «YTpaBI€HUE CTOMMOCTHIO M (UHAHCHPOBAHHUEM MIPOEKTa» B
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AIEKTPOHHOMN uH($OpPMAaIIMOHHO-00pa30BaTEIbLHOM cpene duHAHCOBOTO

YHUBEPCUTETA MPEICTABICHBI CJICIYIOIINE BUIbI HHGOPMAIIMOHHBIX PECYPCOB:

AHHOTALWU JTUCIUTUINHBI,

- BUJICOJICKLINH;

- MyJIbTUMEIUUHBIC TPE3CHTALIMM IO BCEM TEMaM Kypca;

- METOAUYECKUN MaTepual:

- pabouue mporpaMmbl JUCHUTLIUHBI.

— ¢ukcanio  xoma  o0pa3oBaTENBHOTO  Tpollecca,  pe3yIbTaToB
MIPOMEKYTOYHOM aTTECTaIlUY;

— NPOBEJCHHE BCEX BHUJOB 3aHATHI, MPOLUEAYpP OLEHKU pEe3yJIbTaTOB
oOy4eHwHsI, peaan3anus KOTOPBIX OCYIIECTBISIETCS C MPUMEHEHHEM DJIEKTPOHHOTO

oOyueHus.
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12 Onucanme MaTepuaIbHO-TEXHHMYECKON 0a3bl, He00OXOAUMON sl

OCYIIeCTBJIEHHS 00pPa30BaTeJbHOI0 MPoLecca M0 JUCHHUILIMHE

MatepuanbHo-Texuuueckas 6a3a KpacHonmapckoro dunuana duHaHCcOBOTO
YHUBEPCUTETA COOTBETCTBYET JACHCTBYIOIIMM MPOTHUBOMOXAPHBIM MpaBUiIaM H
HOpMaM, OO€CIeurnBaeT TMPOBEJACHHE BCEX BUJOB JTUCHUIUIMHAPHOW U
MEXIUCIUIUIMHAPHON MOATOTOBKH, MPAKTHYECKOW M HAYyYHO-UCCIIEI0BATEIbCKON
paboT 00y4Jarouxcs, MPeyCMOTPEHHBIX YUCOHBIM TIAHOM.

OO6pa3oBartenbHbIN npoiiecc oOecrieuynBaeTcs crenualbHbIMU
NOMEILEHUSIMU, KOTOpBIE NPEJICTABISAIOT COOOM ayauTOpud [JIsl TMPOBEACHUS
3aHATUNA JIGKUMOHHOTO THMA, 3aHITUH CEMHHApCKOrO THIA, BBIIOJIHEHUS
KYpPCOBBIX palOT, TPYIIOBbIX W HWHIUBUIYAIbHBIX KOHCYJIbTAIlUH, TEKYIIETO
KOHTPOJSI UM MPOMEXKYTOYHOM aTTeCTallMM, MOMEIICHUsl Il CaMOCTOSITEIbHOU
paboThl CTYJIEHTOB H TIOMEIICHUS IS XpaHEHUsT U MPOoPUIAKTUYECKOTO
oOcimyxuBaHusi ~ ydeOHoro  oOopynoBanusi.  CHnenuanbHble  MOMEIICHUS
YKOMIUIEKTOBaHbI CHEIUAIM3UPOBAHHON MEOENIbI0 U TEXHUYECKUMHU CpPEACTBAMU
o0yueHus, o0ecreurnBaroUMK TIpeACTaBIeHne yueOHoi WH(opMaruu OoJbIIon
ayJIUTOPUH, TIEMOHCTPALIMOHHBIM 000PYOBaHUEM.

[Tomemenust It CaMOCTOSITENBHOM PAOOTHI OOYYAIOUIUXCS OCHAICHBI
KOMITPIOTEpPHOM TEXHHMKOH, oOecreuuBaronied aocTyn K cetd HWHTepHer u
AIEKTPOHHOMN nH(GOPMaIIMOHHO-00pa30BaTEIHLHON cpene @uUHAaHCOBOTO

YHHUBEPCUTETA.

55



	Понятие бюджета проекта. Бюджетирование. Виды бюджетов. Алгоритм разработки бюджета проекта. Расчет и оптимизация бюджета проекта. Фиксация базового (исходного) бюджета проекта.
	Тема 5 Контроль стоимости проекта
	Традиционный контроль стоимости проекта. Метод освоенного объема.
	30. Понятие бюджета проекта.
	32. Виды бюджетов.
	33. Алгоритм разработки бюджета проекта.
	34. Расчет и оптимизация бюджета проекта.
	35. Фиксация базового (исходного) бюджета проекта.

	36. Контроль стоимости проекта.
	37. Традиционный контроль стоимости проекта.
	40. Плановый объем. Отклонение по стоимости. Индекс выполнения стоимости.
	30. Понятие бюджета проекта.
	32. Виды бюджетов.
	33. Алгоритм разработки бюджета проекта.
	34. Расчет и оптимизация бюджета проекта.
	35. Фиксация базового (исходного) бюджета проекта.

	36. Контроль стоимости проекта.
	37. Традиционный контроль стоимости проекта.
	40. Плановый объем. Отклонение по стоимости. Индекс выполнения стоимости.
	ЭКЗАМЕНАЦИОННЫЙ БИЛЕТ № 1
	«19» февраля 2024 г.

