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1. HammeHOBaHMEe JUCHUILINHBI
Jucturmuinaa b1.B.01.01 «IIpoektnas pabota 2»

2. IlepeueHb IUIAaHWMPYeMBIX Ppe3yJbTATOB OCBOEHUSI 00pa30BaTebLHOU
nporpamMmbl  (mepevyeHb KOMIETEHUHM) ¢ YyKa3aHMeM MHIUKATOPOB MX
AOCTHKEHUS M IJIAHMPYEMBbIX Pe3yJIbTATOB 00yUYeHusl 10 JUCHUIITHHE
Juctummaa b1.B.01.01 «IIpoekthnas pabota 2» obecnieunBaet
(dbopMHpOBaHUE CIICTYIONINX KOMIIETEHIIUN HampaBiieHus moarotroku 38.03.02

«Menemxment» (Tabm.1).

Tabmanma 1
Komnerenuun, dopmupyemble B pe3yabTare HU3YUYEHHUS JTUCHUILIAHBI
«IIpoexTHas paboTa 2» Hamnpaiienus noaAroToBku 38.03.02 «MeHeKMeHT»

Kon HanmenoBanne  MHOUMKAaTOPBI JOCTHKEHHUS Pe3ynbrarel 00yueHus (3HaHUSI U
KOMIIETE KOMIIETCHIINY KOMIIETEHLIUH YMEHHUS), COOTHECEHHBIE C
130005051 WHIUKATOPaMH JOCTUKEHUS
KOMIIETEHILIUH
I[IKH -4  Bnanenue 1.AHaM3upyeT COCTOSIHUE 3Hamb. COCTOSTHUE U TCHACHIINHU

OCHOBHBIMU U TEHJCHUUU DPa3BUTHUS Pa3BUTHUs PbIHKA TPYJa C TOUYKHU
TEOPHUSIMHU pBIHKa TpyJa C TOYKHM 3peHHs oOecredeHus MoTpeOHOCTH
YIIPABJICHUS 3peHus o0ecrieyeHHss OpPraHU3aLUH B YEIOBEUECKUX
YeJI0BEYECKUMU MOTPEOHOCTHU pecypcax.
pecypcaMu U OpraHus3anuu B Ymemw: wuUCIONB30BaTh 3HAHUSA O
dbopmupoBaHus YEJIOBEUECKUX PECYpCax. TEHJCHLUUN pa3BUTUS DPBIHKA TpyJa
OopraHu- s obecneueHUss  MOTPEOHOCTH
3al[MOHHOU OpraHu3alnx B YEJIOBEYECKUX
KYJIBTYPBI, a pecypcax
TaKxe 2. IIpumensier 3HaHUS 3nams. poiib U MECTO YIIPaBJICHUS
IPUHIUIIAMU pOJIM U MECTa YIPABICHUS  YEIOBCYECKUMU PECYPCAMHU B
IIOCTPOEHUS YeJI0BEYECKUMU o011eopraHu3alliOHHOM yIpPaBICHUH
KOMIICHCALIUOHHBI  PECYpCaMH B U €ro CBS3U CO CTPATErH4eCKUMHU
X cucrteM s OOIIeOpraHu3alOHHOM 3a/1ayaMy OpraHu3aluu
pelieHus YIIPaBJICHUH U €T0 CBA3U Ymems: npuMeHATH 3HaHUSA 00
YIPABJIEHUYECKUX  CO CTPATETHYECKUMHU YIIPaBJICHUH Y€JIOBEYECKUMHU
3a1a4 3a/layaMy OpraHU3aluu. pecypcaMu U1 IPUHATHUS

3. Bmageet HaBBIKAMU
aHalM3a MPUHIIMIIOB U
OCHOB ()OpMUPOBAHUS
KOMIICHCAIIMOHHBIX
CHUCTEM JJId PpCUICHUA
3aJa4 yIpaBlIeHUs U
OLICHKH PHUCKOB HUX
MPUMEHEHUS.

CTpaTETHYECKUX, TAKTUYECKHUX U
OIEPATUBHBIX PEIICHU B
YIPaBJICHUU EATEILHOCTHIO
OpraHu3alMH.

3Hamub: TIPUHIUTIEI K1 OCHOBBI
(bopMHpOBaHUS KOMIIEHCAIIMOHHBIX
CHCTEM JUTSI peIIeHHS 33124
yIpaBJIeHUsS

Ymems: ananusupoBarsb
NEPCHEKTUBBI PA3BUTUS KOMIIAHUH C
y4€TOM e€ CHIIBHBIX U CIa0bIX
CTOPOH, a TAK)K€ BO3MOXKHOCTEH U



YI'pO3 Ha PBIHKE U UCIOJIb30BaTh JJIs
pELICHMs YIIPABIECHYECKUX 3a]1a4

IIKH -7

CriocoOHOCTD
BBISABIISATE U
pean30BbIBAThH
pBIHO'-IHBIe
BO3MOKHOCTH,
a TaKxKe
BJIAJIETh
HaBbIKAMUA
Ou3Hec-
IUTAHHUPOBAHUS

1. Ananusupyer
WCTOYHHUKH U BBISBIISIET
IIPEIIIPUHUMATEILCKHAE
BO3MOKHOCTH B
YCIIOBUSIX U3MEHEHUS
BHEIIIHEN CPEJIbl.

3namvs. METOJIbI aHAIU3a
MCTOYHHUKOB U BBISIBICHUS
IIPEIPUHUMATEIBCKUX
BO3MOYHOCTEU B YCIIOBHSIX
M3MEHEHUS BHEILIHEHN Cpenbl
Ymems: ananusuposats
VCTOYHMKH U BBISBIIATD
IpeIIpPUHUMATENBCKIE
BO3MOKHOCTHU B YCJIOBHSX
M3MEHEHUs BHEILIHEH cpeibl

2. Bnageer HaBeIKamMu
peanu3anuu Ou3Hec-
HJeu U
(hopMupoBaHus
Ou3HeCc-MOJIeIIei.

3nams: METOJIBI peaT3aum
ouzHec-uaeu u GopMUPOBAHUS
ousHec-Moenei

Ymems: peanu3oBbIBaTh OU3HEC-
uaeu u GpopMupoBaTh OM3HEC-
MOJIETH

3. Bnaneer
METOAMKAMH aHAIN3a U
pacuera
HKOHOMHYECKHX H
(MHAHCOBBIX
IoKa3arenen u
(dopmMHpo-BaHUs
Ou3Hec-IUIaHa.

3nams.: METOAVKY aHAJH3a U
pacdeTa SKOHOMHYECKHUX U
(MHAHCOBBIX TIOKa3aTeNei u
dbopmupoBaHus OM3HEC-TUTaHA
Ymems:

aHaIM3UPOBATh U PACCUNUTHIBATH
SKOHOMHYECKHE U (PMHAHCOBBIE
nokaszaTenu u popMupoBaTh
Ou3Hec-TUIaH




3. MecTo IMCHMILIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHON NPOrpaMMbl

Hucuumivaa b1.B.01.01 «IIpoekTtHast pabota 2» sBisieTcsl IUCHUILTUHON
npeanpouIbHOTO NPOPECCUOHAIBHOTO UK YaCTHU JUCLMILIMH OYHO-3a0YHON
dbopmbl  oOydeHHs HampabiieHuss mnoAroToBku 38.03.02 «MeHemKkMeH
nporpamMmbl  «YTpaBiieHHe Ou3HECOM», NPOoduiIb «YIpaBlIEHUE MPOECKTaAMK.
[Iporpamma wu3yuyeHHs] JUCUUIUIMHBI COCTaBJ€HAa C Yy4eTOM TpeOOBaHHH,
yCTaHOBJEHHBIX cooTBeTCTBYOIMM OC BO ®uHyHuBepcurera.

W3ydyenne [OUCHUIUIMHBI Oa3upyeTcs Ha 3HAHHUSIX, NPHOOPETEHHBIX
cryneHramu  HampaBieHus — 38.03.02  «MeHemxMeHT» B IIpolecce
MPEALIECTBYIOIIET0 OCBOCHUS AUCHUIUIUH «] [pOEKTHBII MEHEHIKMEHT.

3HaHMS W HABBIKM, IIOJyYEHHBIE B IIPOLIECCE M3YUYEHUS JUCLUIUIMHBI
«IIpoektHass pabota 2» OyAyT HCIOJIB30BaHbl CTYJCHTAMHU IpPHU H3YYEHUU
MOCTEAYIONINX AUCHUIUIMH, MPEAYCMOTPEHHBIX yUYEOHBIM IJIAHOM, B MpoIecce
peleHus Kpyra 3ajaad npodeccuoHaaIbHON AESITEIbHOCTH B JaIbHENUIIIEM.

Tabnuua 2
MexAuCUMIUIMHAPHBIE CBSA3M TEM JHUCLHMIUIMHBI C  00ecreyuBaeMbIMU
(mocneAyoOmMMH)  JUCUMIUIMHAMU  HampaBiieHus mnoarotoBku  38.03.02
«MeHeKMEeHT)

Howmepa pasnenos (Tem)
JTaHHOW JUCITUILINHEI,
HEOOXOUMBIX IS
No HaumenoBanue obecrieunBaeMbIX W3YYCHHUS
- (mocneayromux) AUCIUILUINH o0ecIieunBaeMbIX
(mocneayromnmx)
JTUCIUILTUH
1 2 3 4
1 busznec-nanupoBanue * * * *
W HBECTHIIMOHHBIE TTPOCKTHI: aHATIN3 U * * *
yOpaBlieHUE
3 VYrpaBieHue puckaMu, BO3MOXXHOCTSIMU U * * * *
0€30MaCHOCTHIO B MPOCKTE
4 VYrpaBjaeHHE CTOUMOCTBIO H * * * *
(MHAHCUPOBAHHEM POEKTA
5 OueHka B IPOEKTHOM aHAIU3€E U * * * *
POEKTHOE (PMHAHCHPOBAHUE
6 YnupaBieHue KOMMYHUKAIUSIMHU [TPOEKTA
7 Teopus 1 MpakTHKa OLICHKU
3(()EKTUBHOCTH TPOEKTA
8 NudopmaninoHHbIe TEXHOIOTHH * * * *
yOpaBlIeHUS] IPOEKTAMHU

10



4. OObeM IUCUMILVIMHBI B 3a4Ye€THBLIX €IUHHMIAX M aKaJeMHYEeCKHX Yacax
C  BblJeJieHHeM  o0bemMa  ayaMTOPHOl  (JIeKHUM, CEeMHUHApPbI) H
CaAMOCTOSITEJIbHOI PadoThI

Jlnst wampaBnenus noarotoBku 38.03.02 «MeHemKMeHT» O4HO-3a04HON (6
cemecTp) dopmam 0OydeHHs 00IIAs TPYAOEMKOCTh MUCIUILIMHBI COCTABIsAET 4 3ad.
en., 144 gaca (tabnuma 3).

Tabmuna 3
Tpyno€MKOCTh TUCHUIUIMHBI JJI 04HO-3a04HOM (hopmbl oOyuenus OIT BITO

38.03.02 «MenemxMeHT» (Mpoduiib « YIpaBIeHHE POESKTAMM).

Cemecrt
Bua yueOHoil padoThl 10 IMCHUIJIMHE Bcero p 1%/2
(8 (B
3/e yacax)
OO0masi Tpy10eMKOCTh IMCUMILIMHBI
A TPyA et 43.e/ 144
144
Konmaxmmnas paboma - Ayoumopnuvie 3auamus 4
Jlexyuu
Ilpakmuueckue u cemunapckue 3aHamusl, ) )
Camocmoamenwvnan paboma 140/140 140
Bup Texymiero KoHTpoJis - -
Bun npomexyTouHoil arrectanun 3a4eT 3a4er

5. Copep:kaHue AUCHUILIMHBI, CTPYKTYPHPOBaHHOE MO TeMaM (pa3aenam)
AUCUMIUVIMHBI ¢ YKa3aHHEM HX 00beMOB (B aKaJeMHM4YeCKHX 4Yacax) M
BH/I0B y4eOHBIX 3aHATHH

5.1. Coaeprxkanue TUCHMIIIIMHBI

Tema 1. IloHsiTHe mNpoeKTa M €ro >KU3HEHHbIN UK. YYaCTHUKU
MPOoeKTA.

IIpoekT kak 3agaya € W3BECTHBIM pe3yJibTaTOM. I[Ipumepbl NpPOEKTOB:
JUYHBIE (JOMAIIHWE), KOMMEpPUYECKHE, HEKOMMEPYECKHEe, TOCyJAapCTBEHHBIE.
Oco0eHHOCTh MPOEKTA - HAIMUKE YETKOM, 3apaHee Onpe/Ie]IeHHOMN 1IeJd, KOTOPYIO
HY)XHO JIOCTHYh B OTOBOPEHHBIC CPOKM M B pPaMKaX yCTaHOBJICHHOTO OIOJIKETa.
Paznuuune npoekTHON U MPOLIECCHOM NIesITeNbHOCTU. [IpoeKTHAS AeATENbHOCTh KakK

10



MOJIydEeHUE KOHKPETHOTO pe3yJibTaTa B YCJIOBHUSAX OrPAHHYCHHM IO CpPOKaM U
pecypcam. OnepalmoHHasi JeATeIbHOCTh KaK MOCTOSHHBIA BHUJI JIEATEILHOCTH C
Majo MEHSAIOUIMMCS COCTAaBOM HCIIOJIHUTENEH, €€ pe3yJibTaT HE SBISIETCS
YHUKaJIbHBIM M HE MPUBSA3aH K PEIICHHI0O KOHKpeTHOW mpobsembl. [lapameTpbl
MpoeKTa: 00beM pabdoT, Ka4decTBO, CPOKH, CTOMMOCTh W YPOBEHb pPHCKA.
[Iporpamma kak psiji CBSI3aHHBIX APYT C APYTOM IMPOEKTOB, OOBEAMHEHHBIX 00IIEH
LEJbI0 U YCIOBUSMH BbINOJIHEHUS. [lopTdens mpoekToB Kak HAOOp MPOEKTOB
U/WIM TIPOTpaMM, OOBETMHEHHBIX BMECTE C IENBI0 JOCTIKEHUS CTPATETUYECKUX
L[EJIEV OpraHu3alnH.

Ku3HEHHBIN UK MPOEKTa — MEePUOJ BPEMEHHM OT Hauaja MpoeKTa J0 €ro
JUKBHUJIALMUA. OTamnbl >KM3HEHHOTO IIMKIA COLMAJIBLHOTO IMPOEKTa: pa3paboTka
KOHIENIIMU TPOEKTa; OLEHKA >KU3HECIIOCOOHOCTH TMPOEKTa; IUIAHMPOBAHUE
MIPOEKTA; COCTaBJIEHUE OO/IKETA; 3al[UuTa MPOEKTA; MPEABAPUTEIbHBIN KOHTPOJIb;
peanu3ainys NpoeKTa; KOPPEKIUsS MPOEKTa MO UTOIAM MOHUTOPHUHTIA; 3aBEPIICHUE
paboT U TUKBUJAIUS TPOCKTA.

3aka3uMK MpOEKTa - JIMUIO0, 3aUHTEPECOBAHHOE B €ro BBHINOJHECHUH,
ompeiesieT MPUUMHBI 3alycka MPOoeKTa. 3a1auyu 3aKa3uuKa: YTBEPJIUTh OMHCAHUE
U IUIaH TPOEKTa, COTJIacOBaTh €ro CTOMMOCTh W CPOKH BBITIOJIHEHUS (BKJIHOYast
pe3epB), MOATBEPIUTH JIOCTYN K HEOOXOJIMMBIM pecypcaM M IMpaBO HayaTh HMX
UCITIOJIb30BaHHUE.

Komanpaa npoekra — Jitoau, TPUBJIEKAEMbIE K PEIICHUIO OT/IEIbHBIX 33/1a4y Ha
Pa3IMYHBIX CTAAMSIX >KU3HEHHOTO IMKIA MpoeKTa. MaTpudHOe MNOJIYUHEHNE
YJICHOB KOMaH/Ibl. PYKOBOJMUTEIIb MO0 POEKTY U JIUHEHHBIN pyKOBOAUTEINb. Poiin B
KoMaH/ie ipoekTa (1o P. benbuny): nmpeacenarens, ohopMuTens, TeHEpaTOp UIIEH,
KPUTHUK, paboyasl muesika, ornopa KOMaH/Ibl, TOOBITYUK, 3aBEPIIAOIITUHA.

Menemxep (pyKOBOIUTENb) MPOEKTA: OTBEYAET 3a BBIMNOJIHEHHE PadOT Mo
IPOEKTY, HO HE rapaHTUPYET JOCTHMKEHUE LEJe MpoeKkTa. 3aJaul MEHeIKepa
IIPOEKTA: ONPEAEICHUE POJICH YJIECHOB KOMaHIbl IPOEKTAa, TEKYLIUNA MOHHUTOPUHT
BBITIOJTHEHUSI 33/1ad B COOTBETCTBHM C IUTAHOM-Tpa(UKOM, PEIICHHE MpoOIieM,

MPEISITCTBYIOUIMX peali3alld IPOEKTa, YIPABICHUE PUCKAaMH, BHECEHHUE
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U3MEHEHUH B IIPOEKT.

Tema 2. Onucanue, IJIaH U NACHOPT MPOEKTA

Onucanue nmpoekta. OTBETHI HA BOMPOCHL: 3aueM HykeH npoekT? Uto Oyxaer
NOJly4eHO B pe3yibTare BBIMOJIHEHUS MpoeKTa? (MaTepuasbHbIC W/UIU
HEMaTepualbHble pPe3yibTaThl) ByayT U MONy4YeHbl KaKUe-TO JIOMOJHHUTEIIbHbIC
pe3ynbpTaThl? Kakue 3amauM crnenvalbHO BBIBEAEHBI 32 paMKud mpoekrta? He
COBMAJIAET JIM MPOEKT B UEM-TO C APYTMMH MPOEKTAMH, BO3MOKEH JIH MEPECMOTP
paMok npoekTa? M3 Kakux mpeanojaoKeHuil (ecii OHU €CTh) UCXOMST CO3/aTelu
npoekta? Bo3MOXKHO Jii NosIBIIEHHE cephe3HbIX Mpo0iaemM? CyllecTBYIOT JIU KaKue-
TO 0COObl€ YCIIOBUSA, JUKTYEMbIE 3aKa3uMKOM WJIH OOCTOSITENIbCTBAMH.
CoriacoBaHue OINUCAHMS MPOEKTA C 3aKa3YMKOM KakK YyCJIOBHE TOTO, YTO LIEJIH U
3aJla4Ml MpoeKTa He OyAyT U3MEHEHBI.

[Iman mpoekTa — COBOKYMHOCTH 3aJad, HEOOXOJMMBIX IS peaTn3aIiuu
IpOEKTa C YKa3aHHEM OYEpEAHOCTH MX pELICHHs, HEOOXOIUMBIX pPECypcoB, U
CPOKOB BBIIIOJIHEHUS. JTaIlbl IDITAHUPOBAHUsA NpoekTa: 1. JlekoMno3unus 3axad: ot
CaMbIX KPYIHBIX K CaMbIM MEJIKMM, M NOCTPOEHHE nepeBa 3anad. [IpobnemHo-
nesneBoid poM6. 2. OleHKa CPOKOB, B KOTOpPbIE MOXKET OBbITh pellleHa Kaxaas U3
3aga4d. 3. OnpeneneHue MOCIEAOBATENBHOCTH penieHus 3aaad. 4. OnpenencHue
pecypcoB (mepcoHaj, BpeMs, (UHAHCHI U T.J.) HEOOXOJMMBIX JIJISi BBITOJTHEHUS
3amad. 5. IIpoBepka HamMuMs pPECYpCOB, KOPPEKTUPOBKA 3aJady C Y4YETOM
uMeronmxcs pecypcon. 6. OlieHkKa peanuzyeMocTy miiaHa. [loHsITHe KOHTPOIbHBIX
TOYEK M KpuTudyeckoro nmyth. DyHKIUMU MJIaHA: OLEHUTh CPOKHU U CTOMMOCTH
BBINIOJIHEHUSI TPOEKTA; Pa3bsCHUTH JI€TAIM NPOEKTa 3aKa3uuKy; paclpeaeiuTh
GYHKIIMA MEXTYy YYaCTHUKAMU TPOEKTA, CIYKUTh OCHOBOHM JIJIi MOHHUTOPHWHTA
X0/1a BBIMOJIHEHUS MPOEKTA.

Odopmienne mnpoekrta. [loHsiTHE MW Ha3HAyeHHE MACMOpPTa MPOEKTA.
CrpykTypa [IOKyMEHTAa: HAaWMEHOBAaHHWE IIPOEKTAa, 3aKa3uuK, KypaTop,
PYKOBOJIUTENb (MEHEIKEp MPOEKTa), OCHOBAHMS JI WHUIMAIMK TPOEKTa, THUII
MpoeKTa (Ha 4YTO HAIMpaBIICH), OIPAHUYEHHS TPOEKTa, LeJb, 3aJaud; LEJIEBbIC

MoKasarenu (pe3yibTaThl POEKTa), CPOKU pealin3aiiu (KIII0UeBble KOHTPOIbHBIC
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TOYKH); CBSI3b C JAPYTUMHU MPOEKTAMH, MPOIIECCAMH, 3aUHTEPECOBAHHBIC CTOPOHBI
npoekta (OeHedurapun); OOKET TPOeKTa (MCTOYHUKUA (PUHAHCUPOBAHUS),
KITIOUEBBIE PUCKH.

Tema 3. 7Ku3HecnmocOOHOCTb, pecypchl W OrpPaHMYEHHMs] INPOEKTA.
YnpasieHue puckamu

OrpanudeHus: ¥ PECypCchl TMPOEKTA: JEHBI'H, BpeMs, Kaapbl. [IpoeKTHBIM
TPEYTOJbHUK: BEPIIUHBI - BPEMs, CTOUMOCTh, 00bEM paboT; Ha MEPECCUCHUU —
KauecTBO. 3MeHeHue OJHOM M3 BEPIIMH BEIET K M3MEHEHUIO ABYX APYTHX.
CokpallleHre CTOUMOCTH BEJIET K YMEHBIIIEHUIO 00beMa paboT W/UiIN YBEITMUCHHUIO
BPEMEHH; COKpAIlleHUE BPEMEHHM YBEIMYMBAET CTOMMOCTh W/WIIM COKpaIllaeT
o0BbeM paboT; cokpaiieHue o0beMa paboT yMEHbBIIAET CTOUMOCTh H/WIIA BpeMms.
['maBHas 3a7aya Mpu BCEX M3MEHEHUSX COXPAHUTH TPEOYEMYIO 3aKa3uuKy pamKy
KauecTBa. YHUBEPCAIILHOIO CTaHJApTa KayecTBa He cyiecTtByeT. s oaHOTro
3aKa3yMKa pamKa KauecTBa — coOIo/ieHue O/ KeTa, ISl IPYToTo - BHITIOJHEHUE
cpokoB. HeoOxoaumo MpoOsSICHUTH paMKy KadecTBa JO Hayajga pealu3aluu
MIPOEKTA.

bropkeT mpoekTa (CTOMMOCTh): CTOUMOCTHOE BBIpaKEHUE IJIaHA 3aTpaT Ha:
3aKyNKy MaTepHUaliOB; BBIIUIATY 3apabOOTHOM IUIATHI HCIOIHUTENSAM (BKIIHOYas
OTUYHUCJICHUSI B COLIMANIbHBIE (POH[IBI); OIUIATY YCIYyT CTOPOHHUX OpTaHU3allHii, B
T.4. CyONOJPSAYMKOB, aMOPTU3ALMIO 3JIaHUN, TEXHUKH, OOOpYIOBaHUS U
HEMaTepHAbHBIX aKTUBOB. Kajapbel: Hamuywe TpeOyromerocs KOJIMYecTBa
UCIIOJIHUTENEH, oO0Nanaomux HeoOXOJMMBIMU JUIsl  peaju3allid  MPOEKTa
KOMITETEHITUSIMU; BO3MOYKHOCTH MPUBJICYh UX B MPOCKT, B T.U. YHCIIC TPHEMIICMBbIi
pa3Mep HUX MAaTEpUAIbHOTO CTUMYJIMPOBAHUS; YPOBEHb 3aHMHTEPECOBAHHOCTH
MOTEHIIMAIBHBIX UCIIOJIHUTENICH B MpoekTe. Bpems: cpoku peanuzaiiuu MpoeKTa,
YCTAHOBJICHHBIE €0 MACIOPTOM.

OneHka J>KM3HECTIOCOOHOCTH TMPOEKTa: MPEIyCMOTPETh yCHeX U He
JOMYCTUTH npoBaia. OneHKa PUCKOB MPOEKTa: «CBEPXY BHU3» (OT OOIIEro rjiaHa
K OTICNBbHBIM 3a7auaM); «CHHU3Y BBEpX» (OIIEHKA PHCKOB MO KAXKIOW 3ajade B

ornenbHOCTH). KpuTepun OLEHKM pHUCKAa: BEPOSATHOCTh HACTYIUICHUS U
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CEpbE3HOCTD MOCNIECTBUN. [IpHOPUTETHOCTD pUCKa —IIPOU3BEACHUE CEPhE3HOCTH
MOCJICJICTBUA M BEPOATHOCTH PHUCKA, BBIpAKEHHOE B Oayuax. YmpapieHue
PUCKaMU: BBIJICTUTh MPUOPUTETHBIE PUCKH, Pa3padOTaTh CTPATErHIO yIPaBICHUS
MMH, Ha3HAYUTh OTBETCTBEHHOI'O 3a PEAJIM3AlUI0 CTPATEruH, YCTAHOBUTH CPOK, K
KOTOPOMY JIOJ>KEH ObITh MUHMUMHU3UPOBaH pUck CTpaTeruu ynpaBlIeHHUs] PUCKAMMU:
IIPOUTHOPUPOBATH (HUYETrO HE JIENaTh); OCYIIECTBIATH MOHUTOPUHI; CHHU3UTH
BEPOSITHOCTh; YMEHBILIUTh CEPHE3HOCTh IOCIEJCTBUNA; COCTaBUTh pPE3EPBHBIN
wiad. Pe3epB mo 3arparam BpeMEHM M IO (PUMHAHCOBBIM pacxojaM Kak CIOCco0
MUHUMU3ALNH PUCKA.

Tema 4. Peanu3zauusi npoexkra. BHeceHne M3MeHeHMil, KOPPEKTHPOBKA
npoekra. IIpesenTanus y4eOHbIX NPOEKTOB (MUHU-KOH(epeHnst)

Peanmu3anuss npoekta HauMHAaeTcss € oOTBeTa Tpu Bompoca:l. MoxHO
BBIIIOJIHUTB 3TOT MPOEKT, T.€. TOCTATOYHO JIM BBIAEIEHO BPEMEHU U CPEJICTB; €CTh JI
KBATU(DUIIMPOBAHHBIE HUCIOJIHUTENHN, TOTOBBIE paborarh B mpoekte? 2.CTouT nu
pEaI30BbIBATH TPOEKT, T.€. MOMOXET JIM pa3pabOTaHHBIA IJIaH PELIUTh 3aJauu
3aKa3uMKa, KOTOPbIM MHULMHUpOBaN mnpoekT? 3. Her num myumero cnocoba J0CTUYb
LeJel, YeM MPEIJIOAKEHHBIN MPOEKT?

VYcnemien He TOT MPOEKT, ¢ KOTOPHIM HE ObUIO IpoOJieM, a TOT, KOTOPBIU
BBIIIOJIHEH, HECMOTPSI Ha BCE CJIIOXKHOCTH, C HUM CBSI3aHHBIC. YTIPABJICHUE ITPOECKTOM:
l. yder 3aBepHIEHHBIX 3aJa4 U CBEpKa C KaJ€HAAPHBIM IUIAHOM. 2. BBISBICHHE H
peuieHue MpoOJeM, KOTOpble MOTYT HapyIIUTh CPOKM BBINOJHEHHMS 3a/ad.
HNHcTpymMeHT paboThl ¢ mpobiemMaMu — peecTp IpoOjeM, BKIIOYAOIIUN: OIMHMCAaHUE
npoOyieMbl, Jara BbISBICHHS, XapakTep BIUSHUSA Ha MPOEKT; HUCIOJIHUTEND,
OTBETCTBEHHBI 3a €€ YCTpaHEHHe; ACHCTBHS IO PEUIEHUIO0 MPOOJIEMBI; CpPOK, K
KOTOpPOMY €€ HEOOXOJMMO pEelIUTh; JlaTa CIEIYIONIEro OT4eTa O XOJAE PEIICHUS
npoOsemMsl; sBisieTcss oHa OTKpbITOM (O) M MO-IPEeKHEMY TOPMO3UT BBIIOJIHEHHE
MPOEKTa WK 3akpeIToi (3), T.e. ObUIa pemieHa. s pemenuss mpodiieM MOTYT ObITh
HCIIOJIb30BAaHbl PE3EPBBI - 3aMachl BPEMEHU M CPEACTB, KOTOPBIM PACIOJIAracT
MEHE/KEp MPOEKTa IOMOJHUTENHO K BPEMEHU U CPEACTBAM, HEOOXOIMUMBIM s

3aBEpPILICHUS MPOEKTA, YKA3aHHBIM B IUIAHE MPOEKTA. Pe3epBbl COTIACOBBIBAIOTCS C
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3aKa34MKOM JI0 Hauayia peaau3aliuy MpoeKTa.

KoppektupoBka xoa peanuzanuu npoekra. BHecenne naMeHeHuil mpou3BoIUTCs
B CIyyasX: €ClId HaiieH Jy4lMid croco0 3aBEepIIMTh MPOEKT; €ClIU MpoOsieMy(-bl)
HEBO3MOXHO PEUINTh B M3HAYAJIBHO YCTAHOBJEHHBIE CPOKH WIU C HMEIOIIUMCS
OromkeToM. Ecnm 3aka3yumKk NpUHMMAaeT HM3MEHEHHE, KOTOpOE€ CKa3blBaeTcs Ha
IPOAOKUTEILHOCTH WM OFOPKETE MPOEKTA, OHO JIOJKHO OBITh OTPAXKEHO B MAcopTe
npoekta. dopma perucTpanuu U3MEHEHH: OMUCAHHWE MPEAIaraéMoro M3MEHEHHUS;
NpUYMHA U3MEHEHUS; CPOKU MPUHATUS U3MEHEHHS, TTO3BOJISIONINE OCYIIECTBUTD €rO;
BJIMSIHME HA MPOEKT (M3MEHUTCS JM TPOJOJDKUTEIBHOCTh WM CTOMMOCTH TPOEKTA,
Ka4eCTBO WJIM PUCK); PEKOMEHIyeMble IEHCTBUS B CIOKUBIICHCS CUTyallUW; TEKYIIHA
CTaTyC WM3MEHEHUS: pacCMaTpUBAETCs, MPUHATO (T. €. COIJIACOBAHO M BKJIIOYEHO B
TJ1aH) WA OTKJIOHEHO (T. €. IPOEKT MPOJOJDKUTCS 0€3 U3MEHEHHH ).

[Ipouenypsl 3aBepuieHus npoekra. 1. TectupoBaHHe TrOTOBOrO MPOIYyKTa Ha
npeaMeT paboTOCIIOCOOHOCTH, OLEHKA €r0 COOTBETCTBUS MOCTABIEHHBIM 3aJlauaM. 2.
Baenpenue npoaykra, B ciiydae HEOOXOIMMOCTH OOydeHHE TEpCOHaIa OpraHU3aluu
3aka3uuka. 3. CepBUCHas MOJACPKKA HA MEPHOJ, KOTAa 3aKa3UMK OCBaMBaET TOTOBBIN
IPOAYKT U MPOBEPSIET €ro B padoTe.

BreiBoner u3 mpoekTta. UTO MOIYYHIIOCH XOPOIIO W YTO CJIEIyeT MOBTOPUTH B
cienymoueM npoekre? YTo MOMydymsioch IUIOXO KM 4YEro HE CJeayeT JenaTh Npu
BBITIOJIHEHUU CJIeTytonIero npoekra? YTo ObUIo HE CIeNaHO B 3TOM MPOEKTE U YTO, KaK
Tenepb MOHATHO, CTOMWJIO OBl caenaTb. JTo OyneT o0s3aTelbHO BBEACHO B HOBBIN
npoeKT. BrIBoAbI O IPOEKTY HEOOXOAUMO O0CYKAATh BMECTE C KOMaH/I0M MPOEKTA.

Oco0OeHHOCTH  COIMAaJIBHOTO MpoekThpoBaHus. CouuanbHBIA NPOEKT Kak
MHCTPYMEHT COIMANbHBIX U3MeHeHHH. ColuanbHas HHHOBAIMS KaK CO3HATENbHas
JEeSITEFHOCTh TI0 KOHCTPYMPOBAHHWIO HOBOTO W BHEAPCHHWIO B JKU3Hb HAa OCHOBE
MIEPEOCMBICIICHUST TpeAbIAyIIero onbiTa. CommanbHas WHXEHEPHs KaK JesTeTbHOCTh
[0 MPOEKTUPOBAHHIO, KOHCTPYHPOBAHUIO CO3JJaHUIO U U3MEHEHUIO OPraHU3allMOHHBIX
CTPYKTYp M COLHMaJbHBIX HHCTUTYTOB. KoHuenuus nuzaitH-conmonorud b. Ban
[[ITunbeprena.

Tunel MPOEKTOB TO OCOOCHHOCTSM (PUHAHCHPOBAHUS: HMHBECTUIIMOHHBIE (C
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LENbI0 M3BJICUEHUS NPUOBbUIN); CIIOHCOPCKHE (B LEISAX pPEKIaMbl CIIOHCOpa WU
MOAJNCPXKKK oOpa3a, TMal0JIUCUTH); KpeauTHble (CpeacTBa TOJ  MPOIEHT U
3aJI0T/TIOPYYUTENIbCTBO); OIO/DKETHBIE (B paMKax TOCYJapCTBEHHOW COLMAIBHOM
MOJIMTUKM M PEIIeHUs MECTHBIX 3ajlad) — cyOcuauu U TpaHThl (B T.4.
HErOCy/JapCTBEHHBIX W HEMPABUTEIHCTBEHHBIX (DOHIOB) HA KOHKYPCHOW OCHOBE;
OnmaroTBopuTeNnbHbIE (TIEpell TPOEKTOM HE CTaBSATCS KOMMEpPUYECKHE 3aJayH,
0JIarOTBOPUTEIIb CaM MOKET CTaTh YYaCTHUKOM MpoekTa). [IpoeKThl co cMelaHHbIM
(MHAaHCUPOBAHHUEM.

Tunel MPOEKTOB IO pa3MepaM: MUKPOIIPOCKTHI, MaJIble MPOEKThI, MEralpPOCKThI
(LesieBpIe IPOTrpaMMBbl, COCTOSIIIIME U3 B3aMMOCBSI3aHHBIX MPOEKTOB). HarmoHanbHbIC
npoektel PO 1o 2024 rona: nemorpadus, 3apaBooXpaHeHHE, 00pa3oBaHUE, KUIbE U
rOpOJICKasi Cpesa, IKOJIOTHs, Oe30MacHble U KaueCTBEHHbIE aBTOMOOMIIBHBIE JIOPOTH,
MIPOU3BOIUTEIHHOCTD TPYy/Aa M MOAJIEPIKKA 3aHITOCTH, HayKa, U(poBas SKOHOMUKA,
KYyJbTypa, MajJo€ U CPEeAHEE MPEANPUHUMATEIBCTBO U MOAJIEPKKA WHIWBHUIYAIbHON
NpeANPUHUMATEIHCKOW MHUIIMATUBbI, MEXIYHAPOAHAS KOOTEpAIUs U IKCIOPT.

[Ipesentarust npoekra. VMcnonb3zoBanue merona P-M-P (pe3ynbTaThl-MeTOIbI-
pecypcebl). Kakux pesynbTaToB (1iesiei) Mbl JOOMBaeMcs, KAKUMHU METOJaMH, CKOJIbKO

HYKHO pecypcoB (KaJapbl (KOJIMYECTBEHHO U KaU€CTBEHHO), BpeMs, JCHbIU, PE3EPBHI).

5.2. YueOHO-TeMATHYCCKHUH MJIAH

TeMbl AUCUMIUITMHBI U BUIbI 3aHIATUW JJIs1 HampaBiieHUus moAarotoBku 38.03.02
«MeHeKMEHT» IpeACTaBIeHbI B Ta0uIe 4.

Taomuna 4

Pacnpenenenue OropkeTa BpeMeHU IIPU U3YYeHUN AUCIUILIMHBI «[IpoekTHas pabora

2» nmns ouyHo- 3aouHOM (Qopmbl o0yuenuss OIl BIIO 38.03.02 «MeHemxMeHT»
(mpoduns «YnpaBieHue TPOSKTAMI))

Hanmenosan TpyoeMKOCTh B Hacax Dopmbl
ue TEMBI Bceer | AypuropHas pabora TEKYILETO

‘Ng
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(pa3nmena) 0 06 JI| Ilpa 3aHsT Camo KOHTPOJIS
I | JAUCHUIUIMHBI a € | KTu us B c yCIIEBAEMOCTH
/ o K | ue UHTEP TOSITE
CKHU aKTUB JTbHA
1 | eu H BIX o
u | cem dbopma pabo
U | uHa X Ta
pcK
1 [TonsaTue TectupoBanue,
MPOEKTa H €ro 37 13 |1 i i 36 BBITIONHEHHE
YKU3HEHHBIN 6 3aJlaHui
UK.
YyacTtHUKH
rnaerma
2 | Omwucanue, TectupoBanue,
TJIaH | 37 13 | 1 ) ) 36 BBITIONHEHHE
nacrhopT 6 3a/1aHui
IIpoeKTa
3 | KwusnHecnoco TectupoBanue,
OHOCTB, 37 173 | 1 - - 36 BBIIOJIHCHUE
pecypchl 1 6 3a/laHui
OTPaHUYCHHUS
MIPOEKTA.
Ynpasienue

10




4 Peannzamms - - TectupoBanu
MPOEKTA. 37 1/3 1 36 e,
Braecenne 6 BBITIOJTHEHUE
N3MEHCHHH. 3aJaHui
IIpe3enTanus
B 1menom mo 144 4/14 4 - - 140
JHUCLHAIUINHE 0
HUTOTO (B %) 100

5.3. Coaeprxkanue NPaAKTHYECKUX U CEMUHAPCKUX 3aHATHH

[IpakTHUEeCKUX U CEMUHAPCKUX 3aHITUN HE PEAYCMOTPEHO.

6. IlepeyeHb y4eOHO-METOAUYECKOTO O0ecTIeYeHN S VISl CAMOCTOATEILHOM
padoThI 00Yy4AKOIIMXCS 10 JUCUMILIJIMHE
6.1. IlepevyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOSATE/IbHOE OCBOCHHE
AUCUMILTAHBI, GOPMbI BHEAYAUTOPHOI CAMOCTOSATEILHON padoThI
OcHOBHast 1IeJIb CaMOCTOSITEIbHOM  pabOThl  CTyJE€HTa TpU  HU3YyUYCHHUH
muctutuinabl - «lIpoekTHass pabGoTa 2» - 3aKpenuTh 3HAHUA, T[OJyYCHHBIC B
MPAKTUYECKUE 3aHATHUS, TIyOOKO H3YUUTh MPOpabOTaHHBIE BOMPOCHI, MCIOJIb3YS
PEKOMEHJOBaHHYIO JINTEPATYPY, & OCHOBHBIE TEOPETUUECKUE ACTHEKTHI JUCHUILIUHBI,
CBSI3aHHBIE C KOMaHI000pa30BaHUEM.
CamocrosTenbHass paboTa CTYJIEHTa B TNPOLIECCE M3YYEHUS JUCIUIUIMHBI
BKJIFOYAET:
- OCBOGHHE PEKOMEHJIOBAHHOM TMpENoJaBarelieM [0 JaHHOW JAUCHUILINHE
OCHOBHOM U JIOTIOJTHUTEILHON YyUeOHOM JIUTEepaTyphl;
- U3y4EHUE KOPIOPATUBHBIX O0pPa30BATENBHBIX PECYPCOB  (DIEKTPOHHBIC

y4eOHUKH, dJIEKTPOHHBIE OMOIMOTEKH, FIEKTPOHHBIE BUICOKYPCHI U JIp.);

BBIITOJIHCHHUC JOMAIIHHUX BaﬂaHI/Iﬁ B BUAC PCIICHUA OTACIbHBIX 3a7a4,

CaMOCTOATENbHBIN ouck nHpopmanuu B MIHTepHeTE;

KOHCYJIbTAIUH 110 HanboJiee CII0KHBIM BOIIpOCaMm;

NOATOTOBKY K 3a4eTy.
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Ha camocrosiTenbHyt0 paboTy CTYJE€HTOB, OOyYarOIIMXCs 10 HANpPaBIICHUIO

noaroroBgu 38.03.02 «MenemxmenT» orBoguTcst 140 yacoB IO OYHO-3a0YHOU

dbopme 00yueHus (Tabdmuia 6)

Tabmuna 6

IlepedyeHp BONpPOCOB, OTBOAMMBIX HAa CAMOCTOSITEIBHOE OCBOCHHUE IO JUCHUILIMHE
«IIpoekTHas paboTta 2» s HanpaBieHust noarotoBku 38.03.02 «MeHemKMeHT»

HanmeHnoBaHnue
TeM (pa3aesioB),
BXOJSIIIIMX B
AUCHUNIJIMHY

IlepeueHb BONPOCOB, 0TBOAUMBIX
Ha CaMOCTOSAITEJIbHOE
OCBOEHHeE

®DopmMbl BHEAYIMTOPHOM
CaMOCTOSATEeIbHOM
padoThI

Tema 1. [Toustue
MPOEKTa U €ro

Y4yacTHUKH
MpOEKTA.

SKU3HEHHBIN 1IUKII.

JKW3HEHHBIN HUKIT IPOEKTa — NEPUOT
BPEMEHH OT HayaJia MPOeKTa J0 €ro
JTUKBUAAIUH. DTaIbl )KU3HEHHOTO
LIUKJIa COLMAIIBHOTO MPOEKTa:
pa3paboTKa KOHIICTIIIHH ITPOCKTa;
OLIEHKA >KU3HECTIOCOOHOCTH MPOEKTa;
TUTAHUPOBAHHE TIPOEKTA; COCTABICHUE
Oro/KeTa; 3aIInuTa MPOeKTa;
NpeBapUTEILHBI KOHTPOJIb;
peanu3alys MpoeKTa; KOppeKLus
MIPOEKTa [0 UTOTaM MOHHTOPHUHTA;
3aBeplleHre padoT U JTUKBUAALNS
MIPOEKTA.

3aKa3uuK MpOeKTa - JUIIO,
3aWHTEPECOBAHHOE B €T0 BBITIOJIHEHHH,
orpeJiesiieT MPUYMHBI 3aIlyCcKa
MIpOeKTa. 3aJ1a4uM 3aKa3uhKa: yTBEPIAUTh
OIMCaHKE U IJIaH MIPOEKTa, COIJIACOBATh
€r0 CTOMMOCTb ¥ CPOKH BBITIOJTHEHUS
(BKITIOYas pe3epB), MOATBEPAUTD
TOCTYT K HEOOXOTUMBIM pecypcaM U
IIPaBO Ha4YaTh UX UCIOJIb30BaHUE.
Komanpga npoekra — moiu,
MIPUBJIEKAEMBbIE K PEIIEHUIO OTAEIbHbBIX
3a]a4 Ha Pa3IMYHbBIX CTaUSIX
KHU3HEHHOTO LIUKJIA [IPOEKTA.
MarpuuHoe o JYrHEHHE YWICHOB
KOMaH/Ibl. PyKOBOJMTEINb IO MIPOEKTY U
JIMHENHBIN pyKoBoauTenb. Poinu B
koManze rpoekta (ro P. benbuny):
npeacenaTens, ohopMHUTENb, TEHEPATOP
uzael, KpUTHK, paboyas mueska, onopa

- paboTa ¢ 3IEeKTPOHHOI
OMOJMOTEYHON CHCTEMOMA;
- pabota ¢ pecypcamu
duHyHHBEPCHUTETA,

- COCTaBJICHHUE TUTAaHA U
TE3UCOB OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI
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Tema 2.
Omnucanue, maH u
MacropT MpoeKTa

Odopmnenue npoekta. [Torstue u
Ha3HauEHHE MACIIOpPTa MPOCKTA.
CrpyKkTypa JOKyMEHTa:
HaMMEHOBaHUE MPOCKTA, 3aKa34HK,
Kyparop, pyKOBOJUTEINb (MEHEIKEP
MPOEKTa), OCHOBAHMSI JIJISI
WHUIMAIAY TIPOEKTA, TUTI TIPOESKTa
(Ha 9TO HAMpaBJIEH), OTPAHUYCHUS
MIPOEKTA, 11eJb, 33a4H; LIeJIEBbIC
rokasartenu (pe3yabTaThl TPOEKTa),
CPOKH peanu3aruu (KIF0YeBbIe
KOHTPOJIBHBIE TOYKH); CBSI3b C
JIPYTUMH TIPOSKTaMH, TIPOIECCAMH,
3aWHTEPECOBAHHBIC CTOPOHBI
npoekra (OeHeumapun); OroKeT
MPOEKTa (MCTOYHUKH
(UHAHCUPOBAHUS ), KIIOUEBbIC

- paboTa ¢ 3JIEKTPOHHOU
OMOJMOTEYHON CHCTEMOM;
- pabota ¢ pecypcamu
OUHYHUBEPCUTETA;

- COCTaBJICHHUE TUIaHA U
TE3UCOB OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI
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Tema 3.
JKuznecmocobHoCT
b, PECYPCHL U
OTpaHUYCHUS
MPOEKTA.
VYnpasnenue
pucKamMu

BromxeT nmpoekTa (CTOMMOCTB):
CTOMMOCTHOE BBIpaKeHHE IIaHa 3aTpaT
HA: 3aKyIMIKy MaTepHAJIOB; BBITUIATY
3apabOTHOM IJIaThl UCTIOTHUTEISIM
(BKITIOYAs! OTYHMCIICHUS B COLUATBHBIE
(hoH/IBI); OTUIATY YCIYT CTOPOHHUX
OpraHM3aIHiA, B T.4. CyOMOIPSAUYNKOB;
aMOPTHU3ALUIO 3/IaHUH, TEXHUKH,
000pyI0BaHus U HEMAaTePUAIBHBIX
akTuBOB. Kanpsl: Hann4ue
TpeOyIOIIerocsl KOTNIeCTBA
HCIIOJIHUTEIIEH, 001a0aroIuX
HEOOXOUMBIMH JUIS PealTn3aluu
MPOEKTa KOMIETEHIIUSIMH;
BO3MOYXHOCTh TIPUBJIEYh UX B TIPOCKT, B
T.4. YHCJIE IPUEMIIEMbIN pa3Mep ux
MaTepUaIbHOTO CTUMYIUPOBAHUS;
YPOBEHb 3aWHTEPECOBAHHOCTHU
MOTEHIIUATHHBIX HCIIOJTHUTENICH B
npoekte. Bpems: cpoku peanuzanuu
MPOEKTa, yCTAHOBJICHHBIE €TO
MaCHOPTOM.

OreHka )XU3HECTIOCOOHOCTH
MIPOEKTa: MPeTyCMOTPETh yCIeX U
HE J0IycTuTh npoBana. OueHka
PHUCKOB TPOEKTA: «CBEPXY BHUB»
(oT o011Iero miIaHa K OTACIbHBIM
3a/1auaM); «CHU3Y BBEpX» (OIICHKA
PHUCKOB TIO KaXKIOU 33a/1a4e B
otaenbHOCTH). Kputepuu oneHku
pHUCKa: BEPOSITHOCTh HACTYTUICHUS U
CEpPbE3HOCTH MOCIEICTBUIA.
IIpuopureTHOCTL pUCKA —
MIPOU3BEIEHNE CEPbE3HOCTH
MOCTIEACTBHIA U BEPOSITHOCTH PUCKA,
BBIpQXEHHOE B Oajuiax.
YrpaBiieHue pUCKaMu: BBIICITUTh
MIPUOPUTETHBIE PUCKH, pa3padboTaTh
CTpPATETHIO YIIPABJICHUS MU,
HA3HAYUTh OTBETCTBEHHOTO 3a
pean3aInio CTpaTeruH,
YCTaHOBUTH CPOK, K KOTOPOMY
JOJKEH OBITh MUHUMHU3UPOBAH
puck Ctpateruu yrnpaBieHuUs
pUCKaMU: IPOUTHOPHPOBATH
(HMYero He JeNaTh); OCYIIECTBIATh
MOHHUTOPHHT; CHU3UTh
BEPOSITHOCTh; YMEHBUIUTh
CEpPBE3HOCTBH MOCIEACTBHIA;
COCTaBHUTh PE3EPBHBIN TU1aH. Pe3epn
IO 3aTpaTaM BPEMEHHU U TI0
(b1HAHCOBBIM DacxollaM Kak Crocod

- paboTa ¢ 3JIEKTPOHHOU
OHOIMOTEYHON CUCTEMOM
- pabota ¢ pecypcamu
OUHYHUBEPCUTETA;

- COCTaBJICHHUE TUIaHA U
TE3UCOB OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI

2
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Tema 4.
Peanmuzanusa
MIPOEKTA.
Buecenune
U3MEHCHHH,
KOPPEKTUPOBKA
MIPOEKTA.
[Ipe3enTanus
y4eOHbIX
MPOEKTOB

KoppektupoBka xoa peanuzainuu
npoekta. BHeceHne n3MeHeHHi
MIPOU3BOAMTCS B CIIyYasix: €CIU
HaWJeH Iyl Croco0 3aBEPIIHTh
MIPOEKT; eI MpoosIeMy(-bl)
HEBO3MO’KHO PEIINTh B H3HAYAIBHO
YCTaHOBJICHHBIC CPOKU WIIH C
UMEIOIINMCS OFOKETOM.
[Iponieaypsl 3aBepIICHNS POEKTA.
1. TectupoBanue roTOBOrO
MPOIYKTa Ha MPEAMET
paboTOCTIOCOOHOCTH, OIIEHKA €TO0
COOTBETCTBUS MTOCTABJICHHBIM
3ajadaM. 2. BHenpeHue npoaykra, B
cilyyae He00X0IMMOCTH 00yueHHe
NepcoHasia OpraHu3aluy 3aKa3uuKa.
3. CepBucHas noanepxKa Ha
Mepuo, KOrjaa 3aKka3yiK OCBauBaeT
TOTOBBIN TPOAYKT M MPOBEPSIET €r0
B pabore.

BriBoasl u3 npoekra. Uto
MOJTYYMIJIOCH XOPOILIO U YTO CIEAyeT
MOBTOPUTH B CIEAYIOLIEM ITPOeKTe?
UTo MoMy4Yusioch Iioxo 1 Yero He
CJIeJTyeT JeTaTh MPH BBITIOTHEHUN
cnenyromiero mpoekra? Uto O6b110
HE CJIeJIaHO B 3TOM IIPOEKTE U UTO,
KaK Terepb MOHSITHO, CTOUJIO Obl
caenarb. 1o OyaeT 00s3aTeTbHO
BBEJICHO B HOBBIN MTPOEKT. BBIBOIbI
10 IPOEKTY HE0OXO0AUMO
00CyX/1aTh BMECTE C KOMaHI0M
MPOEKTa.

[Ipe3enTanus npoekra.
Hcnonp3oBanue meroga P-M-P
(pe3yabTaThI-METOIbI- PECYPCHI).
Kaxkux pe3ynbTatoB (1ieneit) Mbl
no0uBaeMcsl, KAKUMH METOJIaMH,
CKOJIBKO HY>KHO PeCypcoB (KaJIpbl
(KOJIMYECTBEHHO ¥ KAYE€CTBEHHO),
BpEMsl, IEHbIU, PE3EPBBI).

- paboTa ¢ 3JIEKTPOHHOU
OHOIMOTEYHON CUCTEMOM
- pabota ¢ pecypcamu
OUHYHUBEPCUTETA;

- COCTaBJICHHUE TUIaHA U
TE3UCOB OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI

2
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6.2. IlepeyeHnb BONPOCOB, 3aaHU, TEM ISl IOATOTOBKH K TEKylLIeMY
KOHTPOJIIO

[IpoBeaeHne TEKyLIEro KOHTPOJS MpEAnojiaraeT KOMaHIHYI0 paboTy MpH
MOJIFOTOBKE MUCBMEHHBIX COOOIIEHMH — JOKJIAJ0B C AaHAJU30M JIMTEPaTypPHBIX
MCTOYHUKOB (KHMI, CTaTe€l, MaTepHaOB KOH(PEPEHILMI) Ha 3aJaHHYI0 TeMY,
MOJITOTOBKY OTBETOB HA BOIPOCHI IO TEMaM JUCUUIUIMHBI, COCTABJIEHUE TII0CCAPUS,
MOJIFOTOBKY K 3aIllUTE MPOEKTA.

NuuBuayanpHas paboTa 3aKJIIOYaeTCs B U3yUYEHHHU MATEPHUATIOB MO TEMaM
JUCLMIUIMHBI U TEKYILEM KOHTpoJie B cucteMe «Kamiryc»

OTBeTbI HA BONPOCHI

1. Kakoii u3 nepeuncieHHbix myHkToB HE siBiisieTcst 3Tanom *KU3HEHHOTO IIUKJIIa
poeKTa’?
a) Mnunmanus
0) [InanupoBanue
* B) Pa3zpaboTka
r) 3aBeplieHue
1) AHanu3
2. Kakasg w3 MeTonojoruil ympaBieHHUs MPOeKTaMu Haubojee MOIXOIUT s
MIPOEKTOB C HEYCTKUMH TPEOOBAHUSIMH M YaCTHIMU U3MEHEHUSIMU?
a) BogonaaHast Mmojenb
*0) Agile
B) PRINCE2
r) Kanban
n) Lean
3. Yto takoe nuarpamma ['anrta?
* a) I'paduyeckuil HHCTPYMEHT /i1 BHU3yaJIbHOTO TMPEICTABICHUS
MJIAHUPOBAHUS MPOEKTA
0) MeTo OLIEHKU PUCKOB
B) JIOKyMEHT, ONMMCHIBAIONITUN TEXHUYECKUE TPEOOBaAHUS
r) Mertop ynpaBiieHHs OF0KETOM
1) CucreMa yrpaBJeHHUs BEPCUSIMU
4. KnroueBoit mpuHIum Agile-MeTo010rum — 3T0:
a) Ctporoe ciieioBaHUE IJIaHY
* 0) 'mOKOCTh M aJanTUBHOCTD
B) JleTasibHOE IJIAHUPOBAHUE BCEX ATAIOB
r) MuHUMU3aIus KOMMYHUKAIAN
n) LlenTpanu3oBaHHOE YNpaBIICHHUE
5. Kakas u3 posneil B NpOEKTHON KOMaHJE OTBEYaeT 3a 00IIee PYKOBOJCTBO U
KOOPJMHALIMIO NPOEKTa?
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a) AHAJTMTHUK
* 0) Menemkep poeKTa
B) Pazpaborunk
r) TecTupoBIIUK
1) 3aKa34yuK
6. Uto Takoe "puck" B KOHTEKCTE YIpPaBJICHHS IPOESKTaMu?
a) HeratuBHO€E cOObITHE, KOTOPOE MOXKET MOBIUATH HA MPOEKT
0) [lonoxurenbHOE COOBITHE, KOTOPOE MOXKET YIYUIIUTh MPOECKT
* B) JItoGoe coObITHE, KOTOPOE MOXKET MOBJIUSTH HA TPOEKT
r) HensOexHslil pakTop, KOTOPBI HEBO3MOKHO KOHTPOJIMPOBATh
1) Pe3ynpTaT HENMpaBUILHOTO TUIAHUPOBAHUS
7. Kakas u3 uenei npoexra siBisieTcsi Hanbosiee BaKHOM?
* a) JlocTirkeHue KenaeMoro pesyiabraTa
0) MunuMU3amus 3aTpat
B) CxxaTue CpokoB
r) YBenuyeHue npuobLIu
1) MakcuMallbHOE UCIIOJIb30BaHNE PECYPCOB
8. Kakoii u3 mnepeuncneHHbix uHcTpymMeHTOB HE sBnsiercs mporpamMHbIM
o0ecrieueHNeM JUTsl YIpaBICHHs IPOSKTaMu?
a) MS Project
0) Jira
* B) Google Docs
r) Asana
n) Trello
9. Uto Takoe "scope creep" B KOHTEKCTE yIpaBICHUS TPOCKTAMU?
* a) HexoHnTponupyemoe pacuiupenue oobema paboT mpoeKTa
0) HexBaTka pecypcos
B) HepocraTouHass KOMMyHUKALHS
r) [lnoxoe nmnanupoBaHue
1) Beicokuii ypoBeHb pUCKOB
10. Kaxoii u3 nepeuncinenusix gpaxkropoB HE Biuser Ha ycnemHocts mpoekra?
a) KauecTBo muianupoBaHus
0) D dexTrBHOE ynpaBIeHUE pUCKAMU
B) PaboTa B koMaH e
* n) KonnuecTBO y4aCTHUKOB MPOEKTA

BruinoJsiHeHue 3aJanui

1. Onumure TpU OCHOBHBIX OTIWYMS Agile-MeToq00rud OT BOJOIMATHOM
MOJIENTM B KOHTEKCTE YNPABICHUS TPOCKTAMH.

Ortger:

» ['ubkocth: Agile-MeTo070THs TTO3BOJIIET AAANTUPOBATHCS K M3MEHEHUSIM B
TpeOOBaHUAX U OOPATHOW CBSI3U, B TO BPEMS KaK BOJOMAAHAS MOJEIb MPEIoJiaraet
CTPOTHIA IIJIaH C 3apaHee OMPEICIICHHBIMU TPEOOBAHUSMHU.
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* UreparuBHOCTh: Agile-MeTomonorust pa30oMBacT NPOEKT HA KOPOTKHE
uTepaluu (CIPUHTBI), C TMOCTOSHHOM OIEHKOW pPe3yJbTaTOB W BO3MOXHOCTBHIO
BHECEHHS W3MEHEHUW, B TO BpeMs Kak BOJONaJHAs MOJAENb Mpe/rosaraer
MOCJIEIOBATENIbHOE BBIMOJIHEHUE BCEX ATANOB 0€3 BO3MOXKHOCTH BO3BpATA.

* Komannmnas pabGora: Agile-merononorus ¢Qokycupyercs Ha aKTHUBHOM
B3aMMOJICHCTBUN U KOMaHJIHOW paboTe, B TO BpeMs Kak BOJOMAJHAS MOJETh Yallle
mpeaycMaTpUBacT pasJesieHne Tpya u 6onee popMabHBIN TOIXO/.

2. HazoBuTe TpWM OCHOBHBIX MPEUMYINECTBA HCIOJIB30BAHUS MPOTPAMMHOIO
oOecredeHusl sl yIpaBICHUS POSKTAMHU.

Orser:

* Opraams3anus ¥ IaHupoBaHue: [IporpammHoe oOecredeHue I[MOMOTaeT
CTPYKTYpHpOBaTh 3a/Jadd, YCTaHABIMBaThb CPOKH, paCHpeneisaTh pecypchl H
OTCJIEKUBATH TPOTPECC MPOESKTA.

* Komannnas pabora: OOecrneunBaeT UEHTPAIM30BAHHOE XPAHUIIMILE
uH(pOpMaIIMH, TTO3BOJISIET ACIUTHCA 3aa4aMu, OOIIAThCS U KOOPJIMHUPOBATH PaboTy
MEXTy WICHAMU KOMaH/IbI.

* AHamm3 W oT4eTHOCTh: [IpejocraBisieTr MHCTPYMEHTHI I aHAM3a XOJa
MPOEKTA, BBISIBICHUS TTPOOJIEMHBIX 00JACTel, TeHEepaIluu OTYETOB O pe3yjbTaTax W
3 PEeKTUBHOCTH.

3. IlpuBegute mpumep cuTyaluu, Korja 'scope creep" MOXKET HETraTUBHO
TOBJIHSITH HA TIPOEKT. OOBACHUTE, TOYEMY.

Orser:

ITpumep:

Pa3zpabotka BeG-caiiTa. MI3Ha4yanbHO MPOEKT ObUT OTPAHUYEH CO3IaHUEM CaiiTa C
OCHOBHBIMU paszfenamMu U (yHkmuoHanoM. OJHAKO B mpoliecce paboThl 3aKa3dyuK
pemy  100aBUTh  JIOMOJHUTENbHbIE (DYHKIUU, HAMpPUMEpP, HMHTETpalUio C
COLIMANIBHBIMU CETSAMHU W OHJIAWH-OIUIaTy. OJTO MPUBEIO K YBEJIMYEHHIO 00beMa
paboThl, 3aTATUBAHUIO CPOKOB M POCTY OMO/KETa, TaKk Kak HEOOXOAMMO ObLIO
nepecMaTpuBaTh  IUIAHUPOBAHHWE,  JIOMOJNHATH  (YHKIMOHATI U MPOBOJUTH
JOTIOTHUTENILHOE TECTUPOBAHUE.

OOBbsicHeHHE:

"Scope creep" mompa3ymeBaeT  pacmmpeHue oObema  pabor  0Oe3
COOTBETCTBYIOIIETO IMEPECMOTpa IIaHa, OFO/HKETa M CPOKOB. ITO MOXKET MPUBECTU K
CHIDKCHHMIO KadecTBa IMPOCKTa, MpodjeMaM C JIOCTAaBKOH B CPOK W TIPEBBIIICHHUIO
OroKeTA.

4. OmummTe, KaK MOXHO HCIIOJIb30BaTh auarpamMmy [aHTa JUIsl yIpaBJICHHS
npoektoM. [IpuBeaute mpumep.

Orger:

* Busyanuzanus 3anau: Jluarpamma ['anTa BuU3yanu3upyeT 3ajauyd MPOEKTa B
BUJIE TOPU3OHTAJBHBIX TOJIOC, TJI€ Ka)KJas IOJ0ca COOTBETCTBYET OMpENEICHHON
3ajaye.

* Cpoku: J/lnarpamMMa MOKa3bpIBa€T HA4YaIO M KOHEI[ Ka)XJIOW 3aJadyd, a TaKkKe
CPOKH WX BBITIOJTHCHHSI.

* 3aBucumocT: MOXKHO TOKa3aTh 3aBUCHUMOCTH MEXIy 3aJladyaMu, Halpumep,
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YTO OJHA 3aJla4a J0JKHA OBITh BBITIOJHEHA J0 Havasa JApyTou.

* [Iporpecc: Ha nuarpamMMe MOXHO OTMETUTH MPOTPECC BBINOTHEHUS KaXKI0M
3a/1a4u, YTO MO3BOJIAET OTCIEKUBATh JUHAMHKY MPOEKTA.

[Tpumep:

Coznate auarpammy [anTta nns npoekra "Opranuzanus koHdepennuu". Ha
nuarpamMmMe  OyAayT OTpakeHbl 3amaud  (OpoHUpOBaHME 3aja, MOJATOTOBKA
MPE3CHTALINI, PErucCTpalisl yYaCTHUKOB), UX CPOKH BBINIOJHEHUS M 3aBUCHUMOCTH
MEXKy HUMU.

5. Kakue nBa OCHOBHBIX BHJIA PUCKOB MOTYT BO3HUKHYTh B XOJI€ MpOEKTa?
[IpuBeauTe 10 OAHOMY IPUMEPY KAKIOTO BUIA.

Otser:

* BHeIIHNE PUCKU:

* Tlpumep: M3MmeHeHue 3aKOHOJATENBCTBA, BIIMSIONIEE HA pPeaIU3aIUI0
MIPOEKTA.
* BHyTpeHHUE pUCKU:
* IIpumep: OTCyTCTBHE HEOOXOAMMBIX KOMIIETCHIINH Y WICHOB KOMaH/IbI.

6. Kak MoxHO 5()PEeKTHBHO MOTHMBHUPOBATH YJECHOB KOMAaHIBl B MpoeKTe?
[IpuBenure nBa npumepa.

Otger:

* [locranoBka yeTkux nener: Korga uiaeHbl KOMaH/bl IOHUMAKOT, K YEMY OHU
CTpPEMSITCS, W BUIAT CBOM BKJIAaJ B OOIIMI pe3ysibTaT, 3TO MOTHUBHpPYET UX Ha
AKTUBHOE y4YacCTHE.

* OOpatHas cBsi3b U npusHaHue: [loxBana 3a XOpOIIO BHINOJHEHHYIO padoTy,
OTMEYaHHE BKJaJa B MPOEKT M CO3JIaHue aTMOC(hEphl YBAKECHUSI U B3aMMOIIOMOIIU
CTUMYJIUPYET MOTHUBALIUIO U YKPEIUISIET KOMAaHY.

7. Kakue Tpy OCHOBHBIX THIIa JOKYMEHTAllMM HEOOXOIUMO CO37aBaTh B XOJIE
MpoeKTa?

Orger:

* Texnuueckass nokyMeHTalus: ONUCHIBAET TEXHUYECKHE AaCHEKThl MPOEKTA,
HarpumMmep, ap

XUTEKTYPY CUCTEMBI, MHCTPYKIIMU IO UCIIOJIb30BAHHUIO.

* [Inanupyromas aokymeHTanus: OXBaTbIBaeT IUIaHBI MPOEKTA, CIHCOK 3ajad,
CPOKH, PeCYypChI, OIOIKET.

* Oruetsl: [lpenocraBisitor uHOpMaALMIO O XO0JI€ MPOEKTA, JOCTUTHYTHIX
pe3yibTaTax, BhISIBJICHUU TPOOJIEM U PEIICHUSX.

8. OnumuTe TpU OCHOBHBIX IlIara, KOTOpPble HEOOXOAMMO MPEANPUHSATH IS
YCIEIIHOW MPE3CHTAIMU TPOEKTAa.

OtBer:

* [loaroroBka: YeTko ONMpeAENNTh LIENb MPE3EHTAIUU, OATOTOBUTh KPAaTKUI U
WH()OPMATUBHBIA MaTepuall, CO3/aTh NPE3CHTAIMIO C SPKON BU3yalIH3alel u
JIOTUYHOU CTPYKTYPOM.

* Penetunust: [lpopenernpoBaTh Mpe3eHTAINIO, OTPAOOTATh TEMIT PEUH, KECTHI,
Y B3aHMOJICVICTBHE C ay IUTOPUEH.

 Ilpesenranus: Bo BpeMs Mpe3eHTalnu TOBOPUTH YBEPEHHO, IOJJICPKUBATH
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3pUTENIbHBIA KOHTAKT C ayJAUTOpPUEH, MCIOJb30BaTh HAIJSAHBIE MaTepuaibl U
OTBEYaTh Ha BOMPOCHI.
9. Kak MOKHO CBECTH K MUHUMYMY PUCK HEXBATKU PECYPCOB B MPOEKTE?

Ortger:

* Tounoe manupoBanue: THIATEIBLHO ONPENENIUTh U OLEHUTh HEOOXOIUMBIE
pecypcsl (Bpemsi, Jitoau, (PMHAHCHI, 000PY/I0BAaHUE) W BKIIFOYHUTH UX B TUTAH MTPOEKTA.

* MoHHTOpHHTI: PeryisipHO OTCII€KMBATh MCHOJIb30BAHUE PECYPCOB, BBISBIATH
po0JIeMBbl U KOPPEKTUPOBAThH IJIAH IPH HEOOXOAUMOCTH.

* 3anacHele pecypcbl: Co3aaTe 3amac pecypcoB Ha Cilydal HENPEIBUACHHBIX
CUTYaIUH.

10. OnummMre TpU OCHOBHBIX XapaKTepUCTUKH dS(PPexTuBHON padOTHI B
KOMaH/Ie.

Orger:

* SlcHas koMMmyHuKanus: YineHbl KOMaHIbI JOJKHBI 3()()EKTUBHO 00IIaThCs,
JenuThbest ntHopmaluei 1 ObICTPO pearupoBaTh Ha 3aMPOCHI U MPOOIEMBI.

* BzaumopeiictBue: Unenol KoMaHABl JODKHBI pabOTaTh B COTPYIHUYECTBE,
NOJJIEPKUBATH JIPYT APYTa, AEIUTHCSA ONBITOM U 3HAHUSIMHU.

» O6mmii pokyc: Komanaa nomxHa UMeTh OOIIYIO LI€Jb, TIOHUMATh CBOM POJIH U
OTBETCTBEHHOCTH, U CTPEMUTHCS K JOCTHKEHUIO €IMHOIO pe3ysbTaTa.

IIpaKkTHKO-OpPUEHTHPOBAHHbIE 321aAHUS
1. 3agava: Bam mopy4eHO OpraHM30BaTh MEPOIPUITUE I BAIIEH KOMIAHHH,

MIOCBSIIIICHHOE TPE3CHTAIlMd HOBOTO MpOoaykTa. ONHUIIATE TPU OCHOBHBIX 3Tara
TJTAHUPOBAHUS ATOTO MEPOIIPHUSATHS.
Pewenue:
1. Onpenenenue 1enei u hopmMata MEPONPUSATHUSL:
* YErko omnpenenuTh I1eidb MEpOnpusTHs (Tpe3eHTalus MPOIyKTa,
MPOJBIKEHUE OpeHIa, YKPEIUICHUE CBSI3€H C KIIMEHTAMH).
* BpiOpate ¢opmar mepornpusTHs (koHpepeHIus, BeOWHAp, BBICTABKA,
Ipe3eHTanus B opuce).
2. IInaHnpoBaHUE JTOTUCTUKH:
* BeiOpath MeCTO MpoBeAeHUS MeponpusaTus (opuc, KoH(pepeH1-3a1, OHIaiH-
matdopma).
* OnpenenuTh AaTy | BPEMsST MEPONPHUATHS, CO3AaTh IPOTPaMMY, ONIPEICTUTh
KOJIMYECTBO YYAaCTHUKOB.
3. IIpoBeeHre pekIaMHONW KaMITaHUH:
* CoznaTh NpUIIIALICHUS U PACTIPOCTPAHUTD UX CPEAM LIETIEBOM ay IUTOPHUH.
* Mcnonbp30BaTh peKIaMHbIe KaHaJbI (COIMaIbHbIE CETH, email-pacchlika, BeO-
CalT) JUIsl MPOJIBMKEHUSI MEPOTIPUSATHA.
2. 3agada: Bam HY>XHO COCTaBUTh CIIHCOK HEOOXOJIMUMBIX PECYPCOB /ISl TPOEKTA
mo pa3paboTke MOOWIBHOTO TpHiIoKeHus. Ha3oBute He MeHee TSTH THIIOB

peECypCoB.
Pemmenue:
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1. UYemoBeueckue pecypchl: Pa3paboTumku, au3ailHEpbI, TECTUPOBIIUKH,
MEHE/DKEphI MPOEKTA.

2. ®unaHcoBbIe pecypchl: bropker Ha pa3paboTKy, TECTUPOBAHKUE, MAPKETHHT.

3. Texuuueckue pecypcsl: CepBepsl, IPOrpaMMHOE OOecrieueHue, aeBaiichl s
TECTUPOBAHMUSL.

4. lnpopmanonHbie pecypcebl: JJokymMeHTanus no TpeOboBaHUAM, HHCTPYKIIUH,
o0Opa3iibl MPUIOKEHUH.

5. Bpemennsie pecypchl: Cpoku pa3paOOTKH, TECTUPOBAHHS, BBITyCKa
MPUIIOKEHUSL.

3. 3amaya: B mpoekTe Mo CO31aHHI0 HOBOI'O CaiTa BO3HUK KOH(DIMKT MEXKIY
JU3aiiHEpOM U pa3paboTyuKoM. J[M3aiiHep XO0UeT UCIOJIb30BaTh HECTAHIAPTHBIN KO/,
KOTOpBIM pa3paboTuuk cuuTaeT HedpeKkTHuBHbIM. Kak MOXHO pa3pemuTh 3TOT
KOH(MIUKT?

Pewenue:

* Komnpomucc: Hcnonb3oBaTh CTaHAAPTHBIM KOA, HO JOOAaBUTh HEKOTOPHIE
AJIEMEHTHI IU3aiiHa, KOTOPhIE MOTYT OBITh peann30BaHbl ¢ moMotisio JS/CSS.

 JlononHurtenbHOe TecTupoBaHue: [IpoBecT TECTHpOBaHHE JIBYX BapUaHTOB
peanuzanuu (CTaHAAPTHBIA KO M HECTAaHAAPTHBIA KOJI) M BHIOpaTh BapUaHT C
JYYIIMMHU TIOKa3aTeIsIMH [0 CKOPOCTH 3arpy3KH, [03a0MIIMTH U COOTBETCTBHUIO
TpeOOBaHUSM.

» BMmemarensCcTBO MeHeKepa mpoekTa: MeHemkep npoeKkTa JOHKEH 00CYIUTh
KOHQIMKT ¢ 00EMMHU CTOpPOHAMH, TMOMBITATHCS HAWTH KOMIPOMHCC WM TPHHSTH
peleHre 0 BRIOOpE JTyUIIero BapuaHTa peaan3aliim.

4. 3anada: Bel paboraere HajJ MPOEKTOM, B KOTOPOM YYACTHUKHU HaXOJSATCS B
pa3ubix ropogax. Kak MoxxHO obecnieunTh 3(()EKTUBHYI0O KOMMYHHKAIIUIO B TaKOW
CUTyaluu?

Pewenue:

* lcnonws3oBatk oHnaiH-maTdopMbl g kommyHukaiuu: Skype, Slack, Zoom,
Microsoft Teams, Google Meet.

* [IpoBonuTh perynspHble oHIalH-coBemlanus: OOCyXIaTh MPOrpecc, peuarh
po6JIeMbl, KOOPAUHUPOBATH JIEUCTBUSI.

* Vcnonp3oBaTh MHCTPYMEHTHI 17151 coTpyanundectBa: Google Docs, Dropbox,
Jira, Trello.

5. 3apava: Bl yuacTtByeTe B POEKTE MO pa3padOTKe MOOMIIBHOTO MPUIIOKEHUS.
BaM HY>XHO OIIEHUTH PUCKH, CBSI3aHHBIE C MPOEKTOM. Ha30BHUTE TpU OCHOBHBIX pUCKa
U TIPEJTO’KUTE MEPHI 10 UX MUHUMHU3AIINH.

Pemenue:

* Puck: 3azepikka ¢ BBIITYCKOM IPHIIOXKEHHUS.

* Mepsbl: CocTaBUTh pEATUCTUYHBIM TUIaH pa3pabOTKHU, MPOBOIUTH
peryjsipHble OTYETHI O IMpPOrpecce, MMETh 3alac BPEMEHU Ha HENpeABHJICHHBIE
CUTYaIUH.

* Puck: OrcyTcTBHE 1O0CTATOUHOTO (PUHAHCUPOBAHUSI.

* Mepsl: UeTko onpeenuTh OI0IKET MPOEKTa, MOITy4nTh (PMHAHCUPOBAHUE Ha
BCE 3TaIlbl pa3padOTKH, KOHTPOJIUPOBATH PACXOIbI.
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* Puck: HecooTBeTcTBHE MPHIIOKEHUS TPEOOBAHUAM 3aKa34yHKa.

* Mepbl: UéTko ompenenuTh TpeOOBaHUS 3aKa3dyWKa Ha HA4YaJIbHOM dTare
MIPOEKTA, MPOBOIUTH PETYJSIPHBIC IEMOHCTPAIMU MTPOrpecca M Moaydarh 0OpaTHYIO
CBSI3b.

6. 3amaua: Bam Hy>XHO BBIOpaTh METOJOJIOTHIO YIPABICHUS MPOCKTOM IS
pa3paboTKu HOBOTO MPOAYKTa. UTO HEOOXOUMO y4eCTh Mpu BbIOOpE?

Pewenne:

* CnoxHocTh mpoekTa: JlJis CII0KHBIX MPOEKTOB C OOJBIIMM KOJIHYECTBOM
YYaCTHUKOB M AITaloB Jy4ll€ HCIIOJIb30BaTh BojomanHyro mozaenb wim PRINCE2.
Jlnst 6o1ee TMOKMX MPOEKTOB ¢ HEYETKUMHU TPEOOBAHUSIMU U YACTHIMH M3MEHEHUSAMHU
noaxoaut Agile.

* Pasmep xomanabl: Agile sydille mOaXOAUT Ui MajbIX KOMaHJ, BOZAOIAHAS
MOJEINb U

PRINCE2 MoryT ObITh 3¢ (heKTUBHBI 1151 OOIBIIMX KOMaHI.

* Cpoku mpoekra: Agile MoaAXoauT Ui HPOEKTOB C KOPOTKUMHU CpPOKaMH,
BojonaaHas Mojaesb 1 PRINCE2 MoryT ObITh JIydIlie i JOJTOCPOYHBIX ITPOCKTOB.

7. 3amaga: Kak MOXHO ymy4muTh pabOTy B KOMaHAE HaJ TPOEKTOM, €CId
YJIeHbl KOMaH/Ibl UMEIOT Pa3HbIE CTUIIN PAaOOThI U MPEATIOUTECHUS?

Pewenne:

*  VYCTaHOBUTHh YETKME IMpaBWwia H npouenypsl: OnpenenuTs CXEMbl
KOMMYHUKaLUU, (POpMAThl OTYETHOCTH, CPOKH BBITIOJIHEHUS 33]1a4.

* IlpoBecT TpeHMHI TO KOMaHAHOW pabore: HayuuTh YI€HOB KOMaHIbI
3G (HEKTUBHO B3aUMOJIECUCTBOBATh, pEIIATh KOHQIUKTHI, JCIUTHCA OMNBITOM H
3HAHUSIMH.

* Co3math armocepy yBakeHHs M B3auMonomounu: [loompsit OTKpbITOE
oOIIeHre, B3aUMHYIO TIOJIIEP’KKY U TOTOBHOCTD ITOMOTAaTh APYT APYTY.

8. 3amava: Y Bac ecThb JiBa MPOEKTAa C Pa3HbIMH LIEISIMU U Cpokamu. Kak BbI
Oynere miaaHUpoBaTh PAOOTy HAJA HUMH, YTOOBI HE 3alMyTaThCsi M YCHEIIHO
BBITIOJTHUTE 00a?

Pemenne:

* Mcrionb30BaTh OTHEIBHBIE IIAHBI UL KAKIOTO MpoeKTa: YETKO OnpenennThb
LIEJIH, 3a1a49H, CPOKH, PECYPCHI ISl KaXKAO0T0 IMPOEKTa.

* IlpuopuresupoBare 3amauu: Omnpenenutb HauOoJiee BaKHbIE 3aJauyd IS
KQKJIOTO MPOEKTA U BBITOJHATH UX B IEPBYIO OUEPE/Ib.

* Mcnonb3oBaTh IporpaMMHOE OOeCriedeHHe ISl YIpaBiIeHUs] MpOeKTaMu: ITO
MOMOKET OTCIEKHUBATh Mporpecc mno o0OMM NPOEKTaM, YIPABIATH pecypcaMu U
CO31aBaTh OTYETHI.

9. 3amauva: Bbl 3amerwnv, 4TO B MPOEKTe HE XBaraeT HHMOpMAIMU IO
HEKOTOPHIM BaXXKHBIM BompocaM. Kak BbI OyJieTe 1eicTBOBaTh?

Pewienue:

* Tlompocuts HeoOxomaumyro uHpopmaruio: OOpaTUThCS K WieHaM KOMaH/IbI,
MEHEeKEPY MPOEKTa, 3aKa34UKy WIN APYTUM UCTOYHHUKAM HH(OpMaInu.

* IIpoBectn nomnonHuUTENbHOE HcciaenoBanue: IIpoBectu cOOp HaHHBIX U3

31



JIOKYMCHTAIIMH, CTATEH, OTYCTOB.

» O6cyauth TpobiieMy ¢ KoMaHIoW: BMecTe momymarh 0 TOM, Kak MOTYYHUThH
HE0OXO0UMYI0 HH(POPMAIIUIO U 3aIOJTHUTD MPOOEIIHI.

10. 3amaga: Kak MOXXHO TOBBICUTH A()PEKTUBHOCTH MPOEKTa, €CIM Yy Bac
OTPaHUYEHHBIN OIOJIKET U CIKaThIe CPOKHU?

Pewenne:

* Onrummsarus 1wiana: Mcmonp3oBath 6onee dhPeKTuBHBIE METOIBI PabOTHI,
MUHUMU3UPOBATh HEOOs3aTeNbHbBIC 3a7aud, UCTOIb30BaTh JCIICBBIC ABTCPHATHUBEI
JUTS peaTi3aIiii HEKOTOPBIX ATAMOB MPOCKTA.

* Yyunieane kKoMMyHUKauu: JHPeKTUBHAS KOMMYHHUKAIUS TTIOMOXET CBECTH
K MUHIMYMY TIOTEPH BPEMEHH U PECYPCOB.

* MHcrmonp3oBaHue WHCTPYMEHTOB I aBTOMarw3anuu: lcmoms3oBath
MPOrpaMMHOE 00ECIIeUeHUE I YIPABJICHUS MPOCKTAMH, CO3/IaHUS JIOKyMEHTAITUH,
OOIIEeHHUs B KOMaHIE.

IIpumMepHbIe TOKJAABI M TECTOBbIE 3aJlaHUSl MO0 TeMaM AMCHMIIMHBI JJIs
caMoayauTa KOMIIeTeHIHI

Tema 1. IloHsAiTHE MPOEKTA U €r0 KU3HEHHBIN HUKJ. YYACTHUKHU NPOCKTA

1. IlonsTHE MpoeKTa B MPOEKTHOM yIpaBieHHH (project management).
OcoOEHHOCTH COLMANIBHOIrO MPOEKTAa. THUIOJOTUU COLMAIBHBIX MPOEKTOB.

2. OcCHOBHBIE KOHIIEIUU COLUANBHO-TIPOEKTHON IEATEIbHOCTH: COLMAIbHAS
yTonusl (COIUATUCTBI-YTOMUCTHI), COIMaTbHAs UHKEHEPUsI (ILIKOJIa «YETIOBEUECKUX
OTHOIIICHUI» ).

3.  Hcropus coumansaoro npoekrupoBanusi B CCCP, Poccuu u 3a pyOexom.

4. TlpodeccuonanbHoe npoektupoBanue. [lonsTue u knaccupukanus
CTaHAAPTOB MO YMNPABJICHUIO MPOEKTAMH.

5. IIpodeccronanbHbie accoMAIMU CIEIIUAIUCTOB MO YIIPABICHHUIO
MIPOEKTAMU: HALIMOHAJIBHBIE U MEXKIYHAPOIHbIC.

6. JKW3HEHHBIN LUK OPOEKTA U POJIU B KOMAaHJIE MPOEKTE.

IIpumepsI TECTOBBIX 3aJaHUH

1. BcraBbTe mpomnyieHHOE clioBO: «OOBIYHO MPOEKT OJIKEH OBITh 3aBEPIICH
B YCTaHOBJICHHBIE U C UCIIOJJTHEHUEM OIPEJEIEHHOTO .

cpoku; 0r0aKeTa (PUHAHCUPOBAHUS).

B 4yeMm OCHOBHOE OTJIMYKE NMPOLECCHOTO YIPABIEHUSA OT IPOEKTHOTO?

— UCTOYHUKAX (DMHAHCUPOBAHMUS;

— noaXxojax K oreHke 3(PPeKTUBHOCTH;

—~ KOJIMYECTBE PaOOTHUKOB;

—~ M0JIy4aeMbIX pe3yJibTaTax.

Kaxkas u3 Hu»Ke NpUBEIEHHBIX POJIEH HE SBIIAETCS POJIBIO YJIEHa KOMaHbl

npoekra’?

— 3aKa34HUK;

- IIpEeACENaTeNb;

— TeHEpaTop UIEH;
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- KPUTHK.

Kto aBTop kuuru «I'opoaa comHia»?

- LII. ®dypere;

- T. KamnaneJsia;

- A. Cumom;

—~ P. Oy»H.

5.Poccuiickas accouuanus ynpasienus npoektamu (COBHET) sro:

—~ HEKOMMepuecKasi, NpodeccHOHATIbHAS MeKIyHAPOIHAs
OpraHu3anmusi;

—~ KOMMepueckasi, mpodeccuoHaibHasi MK IyHapoiHas OpraHu3allus;

—~ rocyJapcTBeHHas, npodeccuoHaabHas MEXIyHapOIHAsI OpraHU3aINS;

—~ rocyJIapCTBEHHO-YaCTHOE MapTHEPCTBO, TpodeccuoHanbHas
MEXIyHapOHAs OpraHu3aIlusl.

6. B ueM cocTosT KITtOUEBbIE OTINYUS MPOCKTHOM JIEATEBHOCTH OT
MIPOLIECCHOM?

—  Pazmep punancupoBanus;

—  CIHIOXHOCTB pelIaeMbIX 3a/1ay;

—  OrpaHu4eHHOCTb 110 CPOKAM;

— boJabiioe 4ncJI0 pUCKOB.

Tema 2. Onucanue, VIaH U NACHOPT NMPOEKTA

1. OcHoBHbIE TpeOOBaHUs K ONMUCAHUIO MTPoekTa. CTPyKTypa ONUCaHUsI.
[Tpumeps! onucanuii (1o Marepuaiam caita [Ipe3nIeHTCKUX TpaHToB).

2. CrangapTHbIE MTPOLIETYPhI, HCIIONb3yEMbIE MPU TUIAHUPOBAHUU
MIPOEKTOB.

3. Crpykrypa nacnopra npoekra. COOTHOLIEHHE IJIaHa U IacropTa
IIPOEKTA.

4. Pacuet croumocTu npoekra. KiiroueBble cTaThy 3aTpaTr U Pacxol0B U UX
OLICHKA.

5. [IpakTudeckoe 3amaanue (pabota B rpynmnax). PeKoHCTpyKIHs

KPUTUYECKOTO MyTH U KOHTPOJIBHBIX TOYEK MPOEKTA MO €ro nacnopry (1o
MarepuanaM nacnoptoB HannonanbHbix mpoekToB PD)

IIpuMepsI TECTOBBIX 3a1aHU

Llens mpoekra — 310:

—  TIpueM, croco0 IeUCTBUM SISl JOCTUXKEHUS PE3yJIbTarta;

—  (¢opmyaupoBKa pe3yabTaTa, KOTOPbIA XOTAT JOCTUTHYTh YYaCTHUKHU
NPOEKTA;

—  TI0JIB3a, KOTOpas Oy/eT MOJIy4eHa B XO/I€ BBIITOJIHEHUS IPOCKTA;

—  IMBUWJCHJIbI, KOTOPBIC MOJIyYaT YYACTHUKH MPOEKTa, paboTast BMECTE.

Jononaute. K 0OCHOBHBIM apameTrpaM MpOeKTa OTHOCATCS:

—  00beM paborT;

—  Ka4ecTBO MOJYYEHHBIX PE3yJbTATOB M BBIIOJHEHHBIX padoT;

—  CpOKH, B KOTOPbIE TPOEKT OyIET 3aBEPILIEH;
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—  CTOUMOCTB;

— YPOBEHb pHCKa.
Hepeso pemennii (Work Breakdown Stucture — WBS)- s1o

—  pe3yJIbTaT JeKOMIO3ULMHU MPOEKTAa HA COCTABJISIIOIINE €r0 3aJa4H.

—  CHCTEMaTHYEeCKOE ONHCaHUEe 3ajay, TPeOYIOIHUX CBOETO PELICHUs B X0/
peanu3alnuu MpoeKTa

—  ONHMCAaHHE PECYPCOB, TPEOYIOIIMXCS AJISl PELICHHS 3a/1a4.

—  TepeBOJ 3a7jau MPOEKTa B BO3MOXHBIE CLIOCOOBI UX PELICHHUS

Tema 3. 7Ku3necnoco0HOCTb, pecypchbl M OIPAHMYCHUS IIPOEKTA.
YnpasJ/ieHue pucKaMu.

1. TlonsaTue >KU3HECIIOCOOHOCTH ITPOCKTAa U OCHOBHBIC ITOAXOJBI K €€ OLICHKE.

2. CoumanbHas TUarHOCTUKA KaK MOMCK MPOOJIEM.

3. CoumanpHas SKCIepTH3a KaK ONpeesieHne OrpaHuYeHUN.

4. CounanbHOE MPOTHO3UPOBAHUE KAK OLIEHKA PUCKOB.

5. Hcnosp30oBaHUE COMOIOTMYECKUX METOJOB AJISl aHAJIN3a PECYPCOB U
OTPaHUYECHUN IIPOEKTA.

6. IloHsATHE M TEXHOJIOTUU PUCK-MEHEKMEHTA.

IIpumepsI TECTOBBIX 3aJaHUH

1. Bribepure BepHbIE CYKICHHUS.

— Pe3epBs - 3T0 3anmac BpeMeHH U CPeACTB, KOTOPHIM MeHeIKep NMPoeKTa
o0J1agaeT K OKOIKETY MPOEKTA J0NOJHUTEIbHO.

—  PesepB - 3T0 3anac BpeMEHU U CPEJCTB, KOTOPHIE BKIIIOUECHBI B OIO/IKET
MIPOEKTA.

— B kaxxaom npoekTe BOIpoc 0 BKIFOUEHNUN/HEBKIIOYEHUH pe3epBa B OIOIKET

peraeTcss WHIUBUAYaJBHO.

—  EcTb npoeKThl, B KOTOPBHIX Pe3epB B0OOOIIEe He HYKEH.

2. Kaxkoit MmeTron coopa nHbopMaIui MOKET ObITh UCIIOJB30BaH 0 BCEX
Mporieypax OLEHKH KU3HECIIOCOOHOCTH MPOeKTa?

—  @HKETHBIN OIPOC;

—  KayeCTBEHHBIW aHAJIN3 JIOKYMEHTOB;

—  JKCIHEepPTHbIE OLIEeHKH;

—  BKJIFOYCHHOC HAOIIFOJCHHE.

3. Hcrounnkam HeonpeeIeHHOCTH CPEibl TPOEKTA SBJISIETCS:

—  OCO3HaAHHAs HEOOXOIMMOCTE;

—  HeJ0CTATOYHOCTh WJIH HENOJIHOTA 3HAHUMN cpelbl MPOEKTA;

—  INIPOTHUBOJECUCTBUE;

—  CIy4aWHOCTH.

4. ITo kakuM mapaMmeTpam U3MEPSAIOTCS PUCKU MPOEKTa?

—  BeposiITHOCTH HACTYIVICHUS COOBITHS;

— Macmra0 BO3MOXKHBIX ITOCIEICTBUI;

—  Cepbe3HOCTb NOCJIeACTBHIA;

—  B03M0OXXHOCTh MUHUMM3UPOBATH MTOCIEACTBHUS.

5. UTo u3 HIHKENEPEUNCICHHOTO HE SIBISETCS BEPIIMHOM ITPOSKTHOTO
TPEYroJbHUKa?
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— KauecTtBoO;

— OObeM BBINIOJHEHHBIX paboTY%o

—  CTtoumoCTSb:

—  Bpewms.

Tema 4. Peann3zanus npoexkra. BHeceHue n3MeHeHNil, KOPPEeKTHPOBKA
MpoeKTa

1. OpraHu3alMOHHBIN MEXaHU3M peau3alii MIPOeKTa.

2. KanpoBoii obecrieueHue IpoeKkTa 1 MOTHBAITUS WICHOB KOMaH/Ibl TPOEKTA K

s dexTuBHOM paboTe

3. MOHHTOPHHI pean3alky MPOEKTa U €ro KOPPEKTUPOBKA.

4.  MopaJIbHBIN BOIIPOCH! peaanu3auu poeKTa.

5. ConportuBnenue naMeHeHusaM. [IpoOiaembl BHeIpeHUs
PE3YJIbTATOB/TIPOJIyKTa IMPOEKTA.

IIpumepsbI TECTOBBIX 3aJaHUI

1. YTO BBICTYIIAET OCHOBHBIMU HCTOYHUKAMU CONPOTUBIICHUS
WU3MEHEHUAM?

—  OKH/JAHHeE JIMYHBIX OTEPb U3-32 HAPYUICHHSI CTATYC-KBO;

—  HeCOOTBETCTBHME U3MEHEHUIl BO3MOKHOCTSM U MOTEHIHATY UX
NMoJib30BaTeJIei;

—  OoJbIIME pacxo/ibl HA BHEAPEHUE U3MEHEHUN

—  OTCYTCTBHE NPEIBAPUTEILHOIO 00YUYEHHS COTPYITHUKOB HOBBIM METOJaM
paboTHhL.

3.Kakoii T KOMMYHUKALIHMI CIIEYET UCIIOJIb30BaTh, €CIIU yYaCTHUKAM
MPOEKTa HEOOXOJAMMO COOOIIUTH OUYEHb CIOKHYIO U MOAPOOHYIO0 HHPOPMAIIHIO:

—  YcCTHYyIO.

— IIucbMeHHYHO.

— BeptukanpHyto.

—  T'opuzoHTaNBHYIO.

4. Kaxkue Bonpochl He BKITFOUAKOTCSI B PEECTP U3MEHEHUI?

—  Onucanve U3MEHEHUS

—  IlpuunHa n3meHeHus

—  BimsiHMe Ha IPOEKT

— ABTOp npeaiaraeMoro u3MeHeHusl.

IIpumepsl TBOPYECKUX 3aHATUI
Tema 2. Onucanue, IVIAH U NACTOPT MPOEKTA

Tekcr 3amaHus. BcnomMHHUTE TIOCIENHUNA TMPOEKT, B KOTOpoM Bbl camu
y4acTBOBAJIM, WJIM BO3bMHUTE OINMCAHUE KOHKPETHOrO IIpoekTta u3 HHTepHeT-
WCTOYHUKOB, YKa3aHHBIX B CIUCKE MCTOYHUKOB MO AUCIUIUIMHE, W OINUIIUTE B

TEKCTOBOM (popMe:
1. Pesynbrarhl paboThI IO MMPOCKTY;
2. JKu3HEHHBIN UUKI JAHHOTO MPOEKTA.
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3. IIsaTh OCHOBHBIX MapaMETPOB MTPOCKTA;

B 3aximrouenmne oTBEThTE Ha BONPOC: KaK MOKHO M3MEHHUTh COOTHOIICHHE TIATH
napaMeTpoB JAaHHOTO MPOEKTA, YTOOBI MOYUUTH JIYUIUE PE3yIbTaTHI;
ApryMEHTUPYWUTE CBOU OTBET

Ycj10BUA BHINOJTHEHUS 32 JaHUSA

1. PaGota MokeT ObITh OpraHM30BaHa B MAJIBIX TPYIINAX 10 2-3 YeloBeKa.

2. Pe3ynbpTaThl MpakTHYeCKoi pabOThl: TUCEMEHHOE COOOIIEHNE 00BEMOM
HE MEHEee 3 CTpaHWI] U/WIH JICKTPOHHAS MTPE3EHTAIUSI OCHOBHBIX PE3yJIhTAaTOB.

Tema 3. 7Ku3HecnmocoOHOCTH, pecypcbl M OIpPAaHUYEHHS IPOEKTA.
Yupasiienue pucKkammu.

Texkct 3amanus.

[Ipoananu3upyiite nacnopT HAIMOHAIBHOTO MPOEKTa «3PaBOOXPAHEHUE)
[DnexkTpoHHBIN pecypc] JTOCTYT

http://static.government.ru/media/files/
gWYJ40sAhPOweWalk1prKDEpregEcdul.pdf u omnpenenure:

1. BepuiHbl MPOEKTHOTO TPEYTOJIbHUKA

2. KoHTpOJIbHBIE TOUKH MTPOEKTA.

3. [TpuopuTeTHBIE PUCKU MPOEKTA U CIIOCOOBI NX MUHUMH3ALIHH.
Yc/10BHMA BBINOJTHEHUS] 32 JaHUSA

1. Pabota MoeT ObITh OpraHr30BaHa B MAJIbIX TpyHnax mno 2-3 yenoBeka.
2. Pe3ynbpTaThl MpakTUYeCKO pabOThl: TUCBMEHHOE COOOIIEHNE 00BEMOM

HE MEHee 3 CTpaHUIl W/WIW 3JEKTPOHHAS MPE3CHTAINSI OCHOBHBIX PE3YJIhTATOB.
IIpumepsbl KelicOBBIX 3a1aHUI (CUTYAIIMOHHBIX 32/124)

Tema 4. Peanm3zanusi npoekTa. BHeceHMe H3MeHEeHUI, KOPPEKTHPOBKA
NMpoeKTa

TekcT 3amanusl.

[Ipoananu3upyiite mMaTepuaibl caiiTa OOIIECTBEHHOW opraHu3aiuu «Jlerckue
nepesan SOS Poccus» [Onextponnsiii pecypc] Hoctym https://sos-dd.ru/what/,
TOM YHCJI€ €€ aKKayHTbl B COLIMAJIbHBIX CETSAX, U OTBETHTE Ha CIIEIyIOIIUe
BOITPOCHI:

1. Yrto saBnsercs MIaBHBIM (DAaKTOpOM ycrexa peanu3aluy MPOEeKTOB JaHHOM
opranu3anuu’?

2. KaxoBbI OCHOBHBIEC PUCKH €€ TIPOEKTOB?

3. Opranmzanus peajau3yeT TOJIbKO OT/IEJbHbIE MPOEKThl UM Yy HEE €CTh
MporpaMMbl WJIM MPOEKTHBIE TopTdenu (moprdenn mpoeKToB)?

4. Kakue popmbl MpOEKTHOTO (PMHAHCUPOBAHUS 3€CHh UCTIONB3YIOTCS?

5. UYro sBnsieTcst MPOIYKTOM (PE3yJIbTaTOM )OTACIbHBIX MPOCKTOB?

6. Kak MoTHUBHpYeETCs IEPCOHAN K YYaCTHUIO B MPOEKTAX?

7. Kakue pecypchl, HeOOXOAUMBIE IS peaTn3allii MPOEKTOB, SBIISIOTCS
JUTsl TaHHOW opraHu3anuu HauOomee nedururasiMu? [Touemy?
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Bomnpoce! AJ1s1 TeKyero KOHTpPOJIst
[Touemy mpoekT TpeOyeT onpeaeneHus pe3yibrara 3apanee?
HazoBute Tpu oTIu4us NPOEKTHON AESTENBHOCTU OT MPOIIECCHOM.
OxapakTepu3yWTe 3a1a4n 3aKa3urKa MPOEeKTa.
OxapakTepu3yiTe 3a1a4u MEHEKEPa MPOEKTa.
Kakue 0CHOBHBIE POJIM BBIIEISIOTCS B KOMaH/E NPOEKTa?
Yem omnurcaHue MPOEKTa OTIMYAETCS OT IUIaHa MPOeKTa?
3auem npu pa3paboTKe MIaHa HEOOXOAUMO MPOBOIUTH AEKOMITO3UIIMIO 3a/1a4?
Kakue HeratuBHbIE MOCIEACTBUS MOTYT BO3SHUKHYTh, €CJIH JIEKOMITO3HIIUS
IIPOBEJIEHA HEKAYECTBEHHO?
Urto Takoe KOHTpoJbHas Touka? Kakyro posib OHa UTpaeT B peanu3aluu IpoeKTa?
[Touemy ciemyeT onuChHIBATh KPUTHUECKHUI My Th MPOEKTA?
HazoBuTe 0CHOBHBIE pa3/ieNibl MacnopTa NpoeKTa.
[Touemy MPOEKTHBIN TPEYTONIBHUK YACTO HA3BIBAIOT (GKEJIE3HBIMY?
Kaxoe 13 pecypcHBIX OrpaHUYEeHH SIBIIsIETCS] HauboJIee CyECTBEHHBIM IIPU
pa3paboTke conuanbHbIX MPoekToB? [Touemy?
Kakum 06pa3zom onpezaensercss HpUuOpUTETHOCTh pUcKa?
Kakas u3 ctparernii yrpaBiaeHUs] pUCKOM SIBJISIETCSl HauboJee 3aTpaTHOM?
[IpuBeauTe NpUMep pUCKa COLMAIBHOIO MMPOEKTA, KOI1a CTPaTerus UTHOPUPOBAHUS
OKa3bIBaeTcs Hanbosee 3 PEeKTUBHOM.
Kak cooTHOCSTCS TpOoOIeMBbl TPOoeKTa U pUcku npoekra? [IpuBenure npuMepsl TeX U
TPYTHX.
B kakux ciydasx MOXeT ObITh CAEJIaH 3alpoc Ha U3MEHEHUsI MPOeKTa?
Yro Takoe pe3epBsl poekTa? B kakux ciiydasx MOXHO 000UTHCH 0€3 pe3epBOB?
Kakue no3unuu otpaxarorcst B popMe perucTpaiuu M3MeHEeHU?
OxapakTepu3yiTe OCHOBHBIE MPOIIEAYPHI CTAIUHU 3aBEPUICHUS TPOEKTA.
Bcerna nu HykHO fenath BeIBOJIbI U3 TpoekTa? [louemy?
Kakue kpurepu ciaenyeT UCIoJIb30BaTh MIPU 0TOOPE MPOEKTOB I pean3alun
(punancupoBanus)? HazoBute He MeHee 3-X KpUTEPUEB H OOOCHYHTE CBOM BHIOOD?
B ueM 3aknro4aroTcss OCHOBHBIE PUCKH peanu3anuu npoekToB? Kak umu cienyer
YOPABJISTH?
Kakum 06pazoM MOKHO BKITFOYUTH HEKOMMEPUECKHUE (0OIIECTBEHHBIC) OpTraHU3aAINH
B IIPOEKTHYIO ACSATEIBHOCTD?

IJIOCCAPUI

busnec-ananus

CTpyKTYypUpOBaHHOE M3YyYCHHE MPOOJIEMbI, UMEIOIIEH OTHOIICHHE K OW3HECY.
busnec-ananuz TPOBOAUTCS, YTOOBI JIydllle MOHATH MPOOJieMy, a 3aT€M OILIEHUTb,
4TO TpeOyeTCsl AJisi €e yCTpaHEHUSI.

busnec-xeiic / kommepueckoe npeonoicenue

Kommepueckasa yenv unm evieooa SBISETCS TMPUYUHON BBITIONHEHUS MPOEKTA
U MOXET OQUIMATHHO (UKCUPOBATHCS B JOKYMEHTE, HA3bIBAIOIIEMCS Ou3Hec-
KelticoM, UIU KOMMepUeCKUM Npeonodceruem. ITOT JTOKYMEHT OOBIYHO BKIIOYAET
(bUHAHCOBBIC MOKa3aTeNd (HApUMEp, MPUPOCT BHIPYUKH, CHIIKEHUE U3JIEPKEK U T.
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I.) WIK JpyrHe TapaMmeTpbl (HampuMep, IIOBBIIICHUE YPOBHS OOCTY>KUBAHHSI
noTpeduTeNield, MOBBIIIEHHE MOTHBUPOBAHHOCTH MEPCOHANIA U T. 1I.).

brooscem npoexma

Heobxoaumbie cpecTBa, BIJICIICHHBIE HA BHIMIOJTHEHHUE MPOEKTA.

Bruanue

[locnencTBus TPUHSITOTO pEIICHUs, MPOOJIEM, PUCKA WIM W3MEHEHHS s
MpPOeKTa. BausHue OOBIMHO W3MEPSIETCS MO OTHONICHUIO K 00beMmy padoT,
CTOMMOCTH, KadyeCcTBYy, CpOKaM WM puckam mnpoekta. Hanpumep, eruauue
npoOJeMbl MOXKET MPOSIBUTHCS B YBEIWYEHUU CPOKOB WM CTOMMOCTH MPOEKTa;
NPUHATOE pEUICHUE MOXKET HO6MUAmb Ha POCT PUCKOB MPOEKTA; GIUAHUEM
M3MEHEHHSI MOXKET CTaTh YMEHbILIEHUE 00bema padorT.

Bueopenue

Ucnonp3oBaHne W  OKCIUTyaTalMsi B pPEATbHBIX  YCJIOBUSX  MPOAYKTAa,
MOJIYYEHHOTO B  pe3yJbTaTe BBIIOJIHEHUS TMPOEKTa. BHeOpeHue OXBaThIBACT
HIMPOKUN KPYT 3a]1a4y, B TOM YHUCJIE 03HAKOMJIEHHE U 00y4eHHeE MOJIb30BaTelNeH.

Bunewnaa 3aeucumocme

CBsi3b OJHOW WM HECKOJBKMX 3a7a4 MpPOEKTa C 3aJadyaMHu,B HEro He
BXOJIAIUMU (MHBIMU CIIOBaMU, BHEITHIUMH 110 OTHOIICHUIO K HEMY).

Buvinonnenue

3aBepilieHUEe MPOEKTa WM 3aJayd C COOJIFOJACHUEM OMNPEACIICHHBIX YCIIOBUA
(OOBIMHO TOYUYEHHE 0KUAAEMBIX PE3YJIBTATOB B CPOK U C COOJIIOJICHUEM OI0IKETA).

Jexkomno3zuyus

[Iporiecc nenenus (ClIoXHOM) 3amayu Ha OoJiee MEJIKHE, 4YTOOBI JIydIle ee
MOHATh W BBITTOJTHUTD.

Jepeeo pewenuit (Work Breakdown Stucture — WBS)

dopmanbHOE ONUCAaHWE BCEX 3aJlad, HEOOXOIMMBIX IS BBIOJHEHUSA
MPOEKTa, TMPEACTABIEHHOE B OIPEACNIEHHON MocienoBaTesbHOCTU. WBS saBnsercs
PE3YJIbTaTOM JIEKOMITO3UIIMHU MTPOEKTA Ha COCTABJISIFOIINE €T0 3a/1a4H.

Kuznennwiit yukn

OO6001IeHHOe, BBHICOKOYPOBHEBOE OIMMCAHUE TEX JTAloOB, 4Yepe3 KOTOPHIE
MPOXOJUT IMPOEKT.

3asucumocmyp

Jlornueckasi CBA3b MEXKIy NByMsl WM OoJjiee 3ajayamMu B MPOEKTE, KOTOpas
OmpeJIesieT MOCJIEeI0BATEIbHOCTD UX BBIITOTHEHUS.

3aoaua — «uepHblil AUUK)

3aiaua mpoeKTa, KOTOPOM HE Hy)KHa MOAPOOHAs JEKOMITO3MIUS, TaK KaK OHa
nepeaHa Ha ayTCOPCUHI. B 1uiaHe oHa omnpenensercs Kak OJIMH  IYHKT.
Menemxepy MpoekTa HEeT HEOOXOJUMOCTH YMPABIAThH NEHCTBUSAMU, OTHOCSIIIUMHUCS
K OTOM 3aj1a4e.

3aka3uux npoekma

Jlumo (unmu rpymnma Jui), B HHTEpEcaX KOTOPOTO BBIMIOJIHSAETCS TPOEKT.
OOBIYHO 3aKa3uuK OmpeneNnser TpeOOBaHUS TPOEKTa, OIUIAYMBaeT pPaOOTHl H
MOJIy4aeT TOTOBBIA TMPOMYKT, 3a UTO HANEETCSd TMOJYYUTh ONPEICICHHYIO
(3KOHOMHUYECKYI0) BBITO/1Y.
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Hsmenenue

N3menenne — 5310 TpaHchopMalus OJHOTO M3 MATH HapaMeTpPoB IMPOEKTa
(cm. Ilapametpsl npoekta). U3MeHeHHEe MpoeKTa BCeraa JOJKHO ObITh CIECTBUEM
OCO3HAHHOTO BBIOOpA, a HE CIIyYalHBIM PE3yJIbTaTOM KaKHX-TO JIEWCTBUIA.

Kamanoz mpebosanuii / cneyughukayus

JlokyMeHT, coaepxariuii Habop TpeOOBaHU, KOTOPHIM JTOJKEH YIOBIECTBOPSITH
MPOEKT.

Konumponvnaa mouka

[TokazaTens TOro, 4YTO BbI 3aBEPIIMJIA BaXHBIM ATam MPOEKTa.
KOHTpOJIbHBIE TOYKM HCIONB3YIOTCS C TOU LETBIO, YTOOBI OBLIO JIErye
OTCJIC’)KUBATh X0/l BHITIOJTHEHUS POEKTA.

Komanoa npoexma

I'pynmna nun, paboTaromux HajJ MPOSKTOM TOJ yIpaBiICHUEM MEHEIKepa
MIPOEKTA.

Kpumuueckuii nympo

[TocnenoBaTenbHOCTD 3aj1ad, OMpeIETAIOIIAs MIPOJIOJKUTENIBHOCTD
BBITIOJTHEHUS TIpoekTa. V3MeHeHHne BpeMeHU perieHus JII000W W3 3a7ad, BXOISAIIUX
B KPUTHUYECKUHN IMyTh, MPUBOJUT K M3MEHEHHIO CPOKOB MpoekTa. [loaromy, 4TOOBI
COKpaTUTh CPOKU MPOEKTA, CTAPAIOTCA YMEHBIIUTh KPUTUUECKUH TyTh.

Memneorcep npoekma

JInno, Hecyiee 00LIYI0 OTBETCTBEHHOCTD 3a BBIIIOJIHEHHE MPOEKTA.

Cmapmosasa ecmpeua

3acemanue WM BCTpeda, IPOBOMMAsI TIEPe]1 3aITyCKOM MPOEKTa, YTOOBI
YIAOCTOBEPUTHCS, UYTO KOMaHa MPOEKTa rOTOBA MPUCTYIUThH K HEMY.

Homep 3a0auu

YHUKaIbHBIN TOPAIKOBBIM HOMED 3aJa4d B IUJIAHE IPOEKTA, KOTOPBIN
OTpakaeT B IUIAHE TMOCJIEA0BATEILHOCTh PadOT.

Oovem pabom

dopmanbHOE OMUCAHUE U OTpe/eNieHue padoT, KOTOPhIE BXOMAST B MPOEKT —
B OTOUW KHUTE TaKXKe 0003HAYACTCS KAK «UTO.

Onucanue npoekma

JIoKyMEHTHpOBaHHOE onucaHue 1eau(-eil) 1 o0beMa padboT MO MPOEKTY.

Omeemcmeennbwlii 3a npod.iemy

UiieH KOMaH/Ibl MPOEKTa, OTBETCTBEHHBIN 3a pa3pelieHrue npoodieMbl.

Iapamempol npoekma

VY mpoekta ecTh MNATh NapaMeTpoB: 00beM padOT; KAYECTBO IOJYUYEHHBIX
pPEe3yJIbTAaTOB M BBIMOJHEHHBIX Pa0O0T; CPOKH, B KOTOPBIE MPOEKT OYET 3aBEpIlCH;
€ro CTOMMOCTb M YpOBEHb pHUCKA. DTH MATh MapaMeTpPOB MPEJCTaBISIOT cOOOU
B3aMMOCBSI3aHHBIE  [IEPEMEHHBIE, KOTOPBIE MOYKHO OCO3HAaHHO W SIBHO MEHSTh
OTHOCHUTEIIBHO JPYT JIpyra, YTOOBI MPUCIIOCOOUTH TPOEKT MO HYXIbl 3aKa3YHKa.

Ilnan npoexma

[TonpobHOE omucaHue 1MIaroB, HEOOXOAMUMBIX JUISI BBIMIOJTHEHUS TIpoekTa. [lnan
npoexkma BKIIOYAET 3aJlad¥, HEOOXOJMMBIC JJIA 3aBEpPIICHUS MPOEKTa, MPH STOM
OTIPEICNIAIOTCS OYEePEAHOCTh WX PEIICHUs, PeCypchl, TpeOyIommecss s 3TOro, |
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CPOKH, B KOTOpbIE BBIMOJHSAETCS MPOEKT. [l1ian npoekma Hy)E€H AJid TOTO, YTOObI
MOHATh, CKOJIBKO BPEMEHHM YWJIET Ha BBIIIOJIHEHUE MPOEKTA; ONPEACIIUTh PECYPCHI,
HEOOXOJIMMBIE JUIsl €ro 3aBEpIICHUS; OOBSICHUTh MPOEKT KOMAHIE U 3aKa3uuKy;
pacnpenenuTb paboTy MEXIy WieHaMU KOMaHbl; YIPaBIsITh pabOTOM.

IHonyuenue 6v1200

JlocTHKEHUE 1ENIH MPOEKTa (€0 «3a4em»).

Ilpeowecmeyrwwian 3adaua / 3a6Uucumocms om npeouiecmeyrouieil 3a0auu

CaMblil pacnpOCTpaHEHHBI W MPOCTOM TUI 3aBUCUMOCTH, KOTJa 3aJady
HEJb3sl HayaTh peIlaTh, MPEXKIEC YeM 3aBeplieHa 0oJiee paHHss (IpeAIeCTBYOIas)
3a/1a4a.

IlIpobnema / ynpaenenue npodremamnu

[IpoGnema, BO3HMKaOIIasi B paMKaxXx IMPOEKTa, KOTOpas HeOJaronpusiTHO
BJIMSIET HAa €ro BBIMOJHEHHs. YTpaBieHHe MpoOieMaMd — OJWH M3 MPOIECCOB
YOpPaBJICHUS MPOEKTaMHU, MPU3BAHHBIN BBISIBIATH U pa3peliaTh MpoOIeMbl.

Ilpozpamma / meneosncep npozpammol / ynpaeienue npopammon

[Iporpamma — KpYIHBI WU CIOXKHBIA MPOEKT, OOBIYHO COCTOSIIUN U3
psAla B3aMMO3aBUCHUMBIX IPOEKTOB, KOTOpPbIE B COBOKYIHOCTH HaIlpaBJi€HbI Ha
JOCTIDKEHUE O0Iel 1enu. YTpaBlieHHe MPOrpaMMoOi — «IpoJBUHYTas» dopma
yIpaBJ€HUs MPOEKTAMH, OCYILECTBIIsIEMasi MEHEI)KEpaMU MPOTPaAMM.

Ilpooonscumenvnocmso

Bpems ot Hauwana no 3aBepiueHusi paboThl Haj 3amadeil. Croja BXOIST Kak
BpeMsl aKTHMBHOW paOOThl HaJ 3ajayei, Tak U JIIOOble 3aJCPKKA WIH OXKUIAHHUE
MEXIYy HayaJoM M 3aBEpIICHUEM padOTHI.

Ilpoexkm

3amaya, MMeEOIIAsl 3apaHee U3BECTHYIO U TOYHO OIPEACNICHHYIO 1eb,
KOTOPYI0 MOKHO M HEOO0XOoAMMO AO0CTUYb. [lo MOCTHIKEHHH 3TOW IIeId TPOEKT
cuMTaercs 3aBeplieHHbIM. OOBIYHO TIPOEKT JODKEH ObITh 3aBepIIeH B
YCTaHOBJICHHBIE CPOKU U C COOJIIOZICHHEM OIIPEIeNIEHHOr0 O KeTa.

Pe3zepe

3anac BpEeMEHHM U CPEACTB, KOTOPBIM paclojaraerT MEHEIKEp MPOEKTOB
JOTIOJTHUTEIIFHO K BPEMEHHM U CpPEICTBaM, HEOOXOIWMBIM JJisi 3aBEPIICHHUS
MPOCKTA, YKa3aHHbBIM B IUIaHe TMpoekTta. OH UCHONB3YyeTCA MJis YNPaBICHUS
pUCKaMU, CBA3aHHBIMU C HEMPEABUJECHHBIMU OOCTOSTEIHLCTBAMH, BO3HHUKAIOIIUMU
B paMKax I[pOEKTa, a BEJIMYMHA pE3epBa 3aBUCUT OT O0ObEMa CBA3AHHBIX C
MIPOEKTOM PHUCKOB.

Pes3ynomam

[IpoaykT, moTyYaeMblil O 3aBEPIICHUHU TPOEKTA.

Puck / ynpagnenue puckom

Puck — 5TO BO3MOXXHOCTh TOSIBICHHS OIpeneseHHOM mpobiembl. Pucku
U3MEPSIOTCST 10  BEPOSTHOCTH HACTYIUICHUS  HEXENATeNIbHOTO  COOBITHS |
CEpbE3HOCTU TMOCIEACTBUM ATOTO COOBITHS. YTpaBlieHHE PUCKAMH — TMPOIIeCC,

WCIIOJIb3YEMBIA B YIIPABIICHUM NPOECKTAMHU JUISI NPEACKA3aHUS U MPENYyNPEKIACHUS
HEXKEJIaTeITbHBIX COOBITHIA.
Cucmemnan unmezpayus
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NuxeHepHas JUCHMIUIMHA, TO3BOJISIIOIIAS —COYETaTh JBa WM  OoJiee

TEXHUYECKHUX pe3yJiprara MIPOCKTa (Hammpumep, NT-npunoxenus,
TEXHOJIOTUYECKHME KOMIIOHEHTHI) B OJIHOM paboueit cucreme. Hepemko cucteMbl
CTPOAT u3 OTHENbHBIX KOMIIOHEHTOB, MIPOEKTUPOBABLINXCS u
pa3zpabarbiBaBImIUXCs  OTAeNbHO.  Cucmemuas  uHmezpayus  00ECIICUMBACT

OecrpobIeMHOEe B3aMMOJICUCTBUE ATUX KOMIIOHEHTOB C JAPYTMMH B paMKax €IUHOU
CUCTEMBI.

Tecmuposanue

CTpyKTypHpOBaHHBIA W KOHTPOJUPYEMBIM IPOLECC OLEHKHA COOTBETCTBUSA
pE3yIbTATOB MPOEKTA TPEOOBAHUSAM, MIEPEUUCICHHBIM B CliCIM(UKAIUY.

Texnuueckoe 3a0anue na mecmupoganue

JIOKyMEHTUPOBAaHHOE OMHUCAaHWE TECTOB, HEOOXOAUMBIX JJISI MCIBITAHUS
TOTOBOTO TMPOJAYKTa, KOTOPOE IPOBEPSIET, HACKOJIBKO TMOJYYCHHBIC pe3yJbTaThbl
COOTBETCTBYIOT TPEOOBaHUSM, IMEPEUUCICHHBIM B CHCIIU(PUKALINU.

Tpyooemkocmo

KonudectBo BpemMeHH, KOTOpPOE OJIMH HWCIHOJHHUTENb JOJDKEH MOTPAaTUTh Ha
BBHITIOJTHEHUE 33J1a4H.

Ynpaenenue usmenenuamu

HaGop  mpomeccoB, HWHCTPYMEHTOB W  METOAOB,  00ECIEUMBAIOIINX
YCHEUIHOCTh W3MEHEHUM, BBI3BIBAEMBIX IPOCKTOM. /M3meHenue B JTAHHOM
KOHTEKCTE€ O3HayaeT Jo0yl TepeMeHy, BIUAIOIIYI0O Ha  COTPYIHUKOB
opranuzaiuu. OHO, HaNpUMEpP, MOXKET BKIIIOYATh B CEOS PECTPYKTYPHU3ALUIO WIH
pa3pabOTKy HOBBIX METOJIOB palOThl. Ynpasnenue uzmeHeHusiMU YUUTHIBAET
MHOTHE COIIMaJIbHBIE AaCMEeKThl, 4YTOOBl OOECHEYUTh MPUHATHE H3MEHEHUN CO
CTOPOHBI T€X, KOTO OHU 3aTParuBaroT.

Ynpaenenue npoexkmom

Hab6op npasui, mporieccoB, MpUEMOB U METOJIOB, UCTIOIB3YEMbIX MEHEIKEPOM
MPOEKTA ISl €r0 BBHIMOJHEHUS.

Yenosexo-uac / uenoeeKko-oeHv / uenoeexko-neoens / ueioseko-wecau /
yenoeexko-200 CTaHAAPTHBIE €IUHUIBI TPYIOEMKOCTH, HEOOXOIUMBIE IS
3aBepIICHUS 3a/1a4ll B MpoeKTe. Yenogexo-uac — 3TO 00BEM pabOT, KOTOPHII
OOBIYHO MOJKET OBITH BBINIOJIHEH OJHUM YEIOBEKOM 3@ 4aC, Yel08eK0-0eHb,
ye08eK0-HeoeNls, Yen08eKo-Mecsay U Yel08eKk0-200 — 00beM padoT, KOTOPHI
OOBIYHO BBITIOJIHSIETCS 32 JI€Hb, HEJICNI0, MECSI] WIN TOJ
COOTBETCTBEHHO. Hampumep, TpyA0eMKOCTh 3ajadyu, HaJ KOTOPOW JBa 4elOBEKa
JIOJDKHBI paboTaTh B TEYCHUE MECSAIIA, OIEHUBAETCS KaK J[Ba YeJIOBEKO-MecIla.

IKoHomuueckasn 6v1200a / Kommepueckas uesb

Lenr komMepueckoro mnpoekTa («3aueM») — OOBIYHO HCIOJIb3YeTCsS ISt
00OCHOBaHMsSI PACXOJOB WJIM BBIICIEHUS PECYpcoB Moj MpoekT. Ompexpensercs
Kak (puHAHCOBas BHITOA, KOTOPYIO MOJYYHUT 3aKa34MK OT UHBECTUIIMNA B MPOEKT.

7. @oHI OLEHOYHBLIX CPEeACTB ISl MNpPOBeJCHHUS IPOMEKYTOYHOM

arrecranum oﬁyqammnxca o JTUCIHHUIIJINHE
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IlepeueHb KOMIIETEHIMH M HMX CTPYKTypa B BHJEC 3HAaHWUM, YMEHUH
cogepxkutcst B paszaene 2 «llepeyeHp IIaHMPYEMBIX pe3ylbTaTOB OOYy4EHHUs
[0 AUCLUIIMHEY». /{151 OLIEHKM KOMIIETEHIIMM CTYJAEHTHI 3aIIUIIAI0T IPOCKTHYIO
paboTy Ha MUHU- KOH(EPEHIINH.

Coneprxanue 1 0popMIIEHHE KOHIETILIUN IPOEKTHONW PabOThI TOJIKHO BKIIIOUYATh:

«Pe3r0Me mpoexkTa» co cineayoniei nHhopmalren 0 IpoeKTHOM paboTe:
. CyTb mIpoekra.

. ObocHOBaHUE LENH MPOEKTA U aKTYaJIbHOCTh MPOEKTHOTO PEIICHHUS.

. [IpoayKT nmpoekTa 1 ero 0COOEHHOCTH.

. [loTpebuTenu nporyKTa mpoeKTa.

. KonkypeHnTHble mpenmyIiecTBa NpoeKTa.

. [ToTpebHOCTH B (hMHAHCHPOBAHHH.

. BO3MOXHBIE HCTOUHUKH U YCIOBUS (PUHAHCUPOBAHUSI.

. Pesynprartsl npoekra.

Pasmep konmemnmuu He Oonee 4 crpanuil. TpebGoBaHUS K O(QOPMIICHHIO:
dbopmMar TekcTa — MH000M TEKCTOBBIN PEIaKkTOp, MOIIEPKUBAIOIINN COXpaHEHUE
daiina B opmare doc. @opmar crparunsl — A4 (210x297 mwm). Tloms: 20 mwm.
Wpudt: pasmep (kernb) — 12 (ana Ttexkcra) U 14 ¢ KUPHBIM BBIIETCHUEM (VIS
3aronioBkoB). Tun mpudra: Times New Roman. MexcTpouHblii HHTEpBAI:
onuHapHblid. A63an — 10 mMm. ['paduueckre 0ObekThl (TabMULBI, CXEMBI, (HOTO)
BBITIOJTHSIOTCSI BCTaBJICHHBIM O0BEKTOM B TeKCT. CChUIKM Ha JIMTEPATyPy B KOHIIE
TEKCTA.

«busnec — miaH» B BuUJEe paszBepHyToro (mpopaboTaHHOr0) BapuaHTa
«Konuenumu npoexra» ¢ 6osee noapoOoHoN nHOpMaIIUEl 0 IPOoeKTe:

1. Cytb npoekra.

. OGocHOBaHUE 1EJH MPOEKTA U aKTYaJTbHOCTh MMPOSKTHOTO PEIICHHUS.
. IIpoayKT mpoekTa 1 ero 0COOEHHOCTH.

. [ToTpebuTenu mporyKTa mpoeKTa.

. KoHKypeHTOCITOCOOHOCTh MPOEKTA.

. [loTpebHOCTh B (pIHAHCHPOBAHUMU.

. UCTOYHMK U yCITOBHS TTOJTyYE€HUS] MHBECTULINM.

. Pe3ynprartsl npoekra.

9. OueHKa CTENEeHN pyucKa NpoeKTa.

10.ITepcrieKTUBHOCTD Pa3BUTHS ITPOCKTA.

11.®yHKIIMOHATIEHBIE POJIM YUYACTHUKOB MIPOEKTA.

Pasmep OmsHec-miana He Oonee 15 crpanui (BKiIrOYas TPHIIOKEHUS).
TpebGoBanusi k odopmiieHuto: Gopmar TeKcTa — 000N TEKCTOBBIA PEAAKTOP,
MOJIJIEP’)KUBAIOIIHNI coxpaHeHue (aiina B opmare doc. @opmar crpanuibl — A4
(210x297 mm). Tlons: 20 mm. Llpudt: pasmep (kernp) — 12 (ans texcra) u 14 ¢
KUPHBIM BbIZIeNeHHEeM (st 3aroioBkoB). Tunm mpudra: Times New Roman.
MexcTpounblii nHTEpBal: oauHapHbIA. Ab63ar — 10 MM. ['padudeckre oOBEKTHI
(Tabnu1bl, cXembl, (HOTO) BBHIMOIHSIIOTCS BCTABICHHBIM 00BEKTOM B TeKCT. CChUIKU

01N DNk~ WL -

0N Nk~ Wi
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Ha JuTepaTypy B KoHie Tekcta. Odopmienue Oubamorpaduueckoro crnucka B
cootBercTBUU ¢ ['OCT P 7.0.5-2008 «bubnuorpadudeckas cceuika. OOrmue
TpeOOBaHUA U MTPaBUIIA COCTABICHUS.

«Ilpe3eHTanUA NPOEKTHO PpadoOTBD» - BHICTYIUIEHUE HAa MHHHU-
KOH(EPEHIUHU C BU3YAIbHBIM JOKJIAJIOM.

IlpumepHasi TeMaTuka pador ajas ydeOHou nucunmiunasl b1.B.01.01

«IIpoexkTHas padoTa 2»:

1. HccnenoBanue ppIHKA M aHAIW3 KOHKYPEHTOB cTapTarna

2. ®DuHAHCOBOE MOJECIMPOBAHUE U NPUBJIICYCHUE HHBECTULIMN ISl cTapTana

3. TexHuueckas pazpaOoTKa pOJIyKTa UM CEpBUCA cTapTara

4. MapKeTHHIOBBIE CTPATETruu JJIs IPUBJIEUYECHNUS [IEPBBIX KIIMEHTOB CTapTana

5. VmnpapineHue KOMaHI0i ¥ TIOUCK KBATU(MUIIMPOBAHHBIX CIICITUATUCTOB JJIS
cTapramna

6. PaspaboTka u BHEpeHUE CTpAaTernu MaclITaAOUPOBAHUSA CTapTana

7. HccnenoBaHue M BHEIPEHUE MHHOBALIMOHHBIX TEXHOJIOTUN B CTapTaIle

8. Pabota ¢ napTHepamu U GOpMHUPOBAHUE MAPTHEPCKUX OTHOLLIEHUHN AJIs
craprana

9. VYcroitunBoe pa3BUTHE CTapTana U yIpaBICHUE PUCKAMU

10. HccnenoBaHue pblHKa JUIsS 3aIlycKa cTaprana

11. Pa3paOGoTka Ou3Hec-IU1aHa U CTPATErMM cTapTana

12. TexHOJIOrMYECKNE MHHOBALMHU B CTAPTAI-IIPOEKTAX

13. MapkeTrHIroBbI€ CTPATETrUy IS IPOJABUKEHUS CTapTaIla Ha PhIHKE

14. VYnpaBneHue pucKkaMH B cTapTare

15. Pa3Butue OpeHna U co3aHne y3HaBaeMOCTH JIJIsl cTapTana

16. DTHueckue BONPOCH! B CTAPTAII-IIPOEKTAX U KOPIIOPaTUBHAS COLUAIbHAS
OTBETCTBEHHOCTh

17. ®unaHCOBOE IUTAHUPOBAHUE U IPUBJICUCHUE UHBECTULIMM IS CTapTana

18. TIpaBoBbIe aCEKTHI U 3aIUTA UHTEIUIEKTYaIbHOM COOCTBEHHOCTH

19. TectupoBanue npoayKTa u cOop 0OpaTHOI CBSI3U OT MOJIb30BATENEH

20. MacmrabupoBanue O13HECa U BBIXOJT HA HOBbIE PHIHKH

21. Beibop u aganTaiys Ou3HEC-MOAeIU

22. IIpaBOBBIE ¥ HAJIOTOBBIEC ACIIEKTHI BEICHUS CTapTara

23. MacmrabupoBaHue OM3HeECa U BBIXOJl HA HOBBIE PhIHKU

24. Pa3paboTka aBTOMAaTU3UPOBAHHBIX PELIECHUM /I OM3HEC-TIPOLIECCOB.

25. Pa3paboTka HOBBIX METOJIOB i yIpaBiieHus repconanom u HR-
IIPOLIECCAMU.

26. Omenka 3¢(heKTUBHOCTH U PUCKOB HHBECTHIIMOHHOTO TIPOEKTa Ha
MpEeANPUATUI

27. Crparerusi KOpopaTuBHOTO 00YYEHUS U Pa3BUTHS IEPCOHAIIA MPOEKTHO-
OpPUEHTUPOBAHHON KOMIIAHUU

28. IlpobGneMbl  ympaBJieHUS COIUATBHO — SKOHOMHUYECKUM  Pa3BUTHUEM
MYHUIMIATIEHOTO 00pa30BaHus



29.

30.

31.

32.

33.

34.

35.

36.
37.
38.

39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.
55.
56.
57.
58.

59.
60.

CoBepllieHCTBOBAaHUE YOPABJICHUS PETMOHAIBHBIMUA  11€JIEBBIMU

porpaMMaMHu

dopMUPOBAHKE CTPATETUN MEXIYHAPOIHOTO COTPYIHUYECTBA OPTAHOB

MECTHOT'O CaMOYyTPAaBJICHUS

CoBepiieHCTBOBaHHE OLICHKH JEeSATENBHOCTH OpraHoB
MECTHOI'0 CaMOYTPABJICHUS

Onenka 3¢ peKTUBHOCTH PErHOHATIBHBIX IIEJIEBBIX MPOrPaMM COIIHAILHOTO

6moka

CoBepieHCTBOBaHUE paboThI c oOpalleHusIMH IpaKJIaH
B MyHUIIMIIAJIBHOM 00pa30BaHuU

CoBpemeHHbIE MTOAXO0/IbI K YIPABIECHUIO Pa3BUTHEM KYJIbTYpPHOU cepbl B

MYHHIMIATILHOM 00pa30BaHUM (PErroHe)

Pa3pabotka rocyiapcTBeHHON (MyHHUIIMIATILHOMN ) MPOrpaMMbl Pa3BUTHS

KOMMYHaJIbHON MHMPACTPYKTYPHI

CosepiieHcTBoBanue ynpasieHus B chepe KKX

CoBeplIeHCTBOBAHUE YIIPABIIEHUS B cpepe COLMAIbHOMN 3alllUThI

CoBepiieHCTBOBaHHE KaJpOBOW  IIOJINTUKH B oprasax
MECTHOTO YITpaBJICHHUSI

MoaenupoBaHre OpraHU3alMOHHON KYJIbTYPBI

HccnenoBanne penmyTauuy npeanpusTUs

HccnenoBanre NpoeKTHON KyJIbTYpPbl IPEANPUATHUS

[Toctpoenne HR-O6penna komnanum

OnTumu3zanus npoiecca moadopa nepcoHaia B OpraHu3aiiu

Pa3paboTka nporpaMMbl MOHUTOPUHTA MPOEKTHBIX PUCKOB

VYpasieHue J0sUTbHOCTBIO IEpcoHaa

HR-OpenauHr u ero B3auMOCBsI3b C YIIPABJICHUEM YEJIIOBEUECKUMHU PECYpcaMu

[TocTpoenue cucteMbl 00y4YeHHs B OpraHU3aluu

@opMUPOBAHKE BOBJICYEHHOCTH NIEPCOHANA B IEATEIBHOCTD

Pa3paboTka cucTeMbl ajantanuu nepcoHasia

@opMUPOBAHKUE CUCTEMBI HACTABHUYECTBA B OpraHU3alnun

[IpodopuenTanyst ¥ pa3BUTHE KaphEPHI COTPYAHUKOB

Pa3paboTka miaHa MapKeTUHTOBBIX KOMMYHUKAIIMI HA OCHOBE aHalu3a

MOBEJICHUS MOTPEOUTENEH

Pa3paboTtka nporpaMMbl NpoABUKEHUS 17151 OpeHa

Pa3zpaboTka koHIEnuu OpeHa Ha OCHOBE aHalIU3a MOBEACHUS OTpeduTenen

Pa3paboTtka komIuiekca MapKeTHHTa JJI1 KOMIIAHUU

Pemenue 3a1aun MapipyTH3auu TPAHCIIOPTa HA TIPETPUATHH

HccnenoBanne KOHKYPEHTOCIIOCOOHOCTH MPEANPUSATHUS B YCIIOBUSAX KPU3UCa

Pa3paboTtka npeoxkeHuil Mo MOBBIIIEHHUI0O KOHKYPEHTOCTIOCOOHOCTH

pEIIPUATHS

OneHnka 3penocTy ynpasieHUs IPOEKTAMH B OPraHU3alH

Pa3paboTka HOBOrO OM3HEca Ha OCHOBE Mojenu Ajekcanapa OcrepBalbaepa

u UBa [Iunpe
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MeTtoauveckue MaTepuabl, onpeaesoIue MPoOHeIypbI
OLICHUBAHMS 3HAHUU, YMEHUM

ITpuka3z ot 23.03.2017 Ne0557/0 «O6 yrBepxknenun [lomoxxeHus o mpoBeIeHUN
TEKYIIETO KOHTPOJISI yCTIEBAEMOCTH W TIPOMEKYTOYHON aTTeCTallui O0yJarOIINXCs

o MporpaMMaM OakajaBprara U MarucTpatypbl B DMHAHCOBOM YHHUBEPCUTETE).

8. IlepeyeHb OCHOBHOWl ¥ JIONOJHHUTEJLHOH  Y4eOHOM JIMTEpPATyphbl,
He00X0IUMOH /Uil OCBOCHUS JUCHMILIIMHBI

Pexomenayemast sureparypa

a) OCHOBHAS:

1. YnopaBrneHue mnpoekTamMu : Y4eOHMK W TpakTUKyMm s By3oB / A. W.
banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. TkaueHko ; moja oOmiei

penakuueit E. M. Porosoii. — Mocksa : M3narensctBo FOpaiit, 2023. —
383 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6. — Texker :
anekTpoHHbIA // OOpa3oBatenbHas tiatrgopma IOpaiitr [caiit]. — URL:

https://urait.ru/bcode/510590 . — TekcT: 2MEKTPOHHBII.

2. Monsxos, H. A. YnpaBieHre HHHOBAIIMOHHBIMY MPOEKTAMU : YYeOHUK U
npaktukyM Uit By30B / H. A. Tlonsikos, O. B. Motosuiios, H. B. Jlykamos.
— 2-e nu3a., ucnp. u pon. — Mocksa : U3ngarensctBo IOpaint, 2023. — 384
c. — (Boicmiee ob6pazoBanue). — ISBN 978-5-534-15534-1. — Texkcr :
annekTpoHHbI // OOpazoBatenbHas twiargopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/511434 - TekcT: 3NE€KTPOHHBIN.

0) TOMOJIHUTEIbHAS

3. Unbuna, O. H. Meroaomnorust yrnpasiieHUs IPOEKTAMU: CTAHOBJIEHUE,
COBPEMEHHOE cocTosiHuE U pazBuTue: Monorpadus / Unsuna O. H. — Mockaa :
By3zosckuit yueonnk: MHOPA-M, 2017. — 208 ¢. — (Hayunas kuura). - ISBN
978-5-9558-0400-2. -  Tekcr:
anexTpoHHbIA.-URL:https://znanium.com/catalog/product/767898

4. Kon, M. Agile. Onienka u ruranupoBaHue npoekToB: [Ipaktudeckoe
pyxoBojictBo / Korn M. M.:Anbninnaa [Tabnumep, 2018. 418 c.: URL:
https://idp.nwipa.ru:2422/catalog/product/1003486

5. YmpaBnenue npoektamu : yueoHuk / noj pea. H.M. @unumonosoii, H.B.

MoprynoBoii, H.B. Poguonooii. Mocksa : UHO®PA-M, 2019. 349 c.

www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.17424197. URL:

https://idp.nwipa.ru:2422/catalog/product/997138

6. Uepnsimesa, A. M. YipasieHue npolyKTOBOU MOJUTUKON : yUeOHUK U
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https://idp.nwipa.ru:2422/catalog/product/1003486
https://urait.ru/bcode/511434
https://urait.ru/bcode/510590

npakTukyM A By30B / A. M. Uepnsbiiea, T. H. SIkyboBa. — Mockaa :
M3narensctBo FOpaiit, 2023. — 187 ¢. — (Bricmee oopa3oanue). — ISBN 978-5-
534-01142-5. — TexcT : anektponHsIii / ObpazoBatenbHas mwiardhopma FOpaiit
[caiit]. — URL: https://urait.ru/bcode/511984— TekcT: 31EKTPOHHBIM.

Poccuiickue calThl 1JI U3yUYeHHUS MPOCKTHOM PadoOThI:
["ocynapcTBeHHBIE U 00pa30BaTEIbHBIE PECYPCHI:

. MuHuCTEPCTBO HAYKH 51 BBICIIIETO oOpa3zoBaHus PO:
https://minobrnauki.gov.ru/ - uHpopMamnus 0 TOCyAapCTBEHHON TOJHUTHKE B cdepe
oOpa3oBaHusl, BKIIFOUYasi TPOEKTHBIE paOOTHI.

» ®denepanbHbIi HHCTUTYT pa3BuUTHS oOpasoBanus: https://fio.edu.ru/ -
MaTepHalibl MO0 MPOEKTHOU AESITENLHOCTH B 00pa30BaHWU, MPOTPAMMBbI TTOJTOTOBKH
YUYUTEIEH U METOJUYECKHUE PECYPCHI.

 Poccuiickas akageMusi HApOJHOTO XO3SIICTBA U FOCYAAPCTBEHHOM CITYXObI
npu [Ipesunenre PO (PAHXul C): https://ranepa.ru/ - undpopmainuio o nporpammax
oOyudeHus 1o ynpasieHuto npoekramu B PAHXul'C, a takxe HayuHble MyOIHKaIUU
0 TEME.

* MOCKOBCKMI TOCYIapCTBEHHbIM yHuBepcureT uM. M.B. JlomonocoBa
(MI'Y):  https:/www.msu.ru/ - uHPOpPMAIIMIO O TMporpaMMax OOy4YEeHHUS IO
MIPOEKTHOMY MeHeIKMeHTY B MI'Y, a Takke HaydHble MyOIMKaIUu 110 TEME.

» Cankr-IlerepOyprckuit  rocynapctBenHbiii  yHuBepcuter (CIIOIY):
https://spbu.ru/ - wunbopmanmio o0 mporpaMmax OOy4YEeHHsS] 1O MPOEKTHOMY
menepkMenTty B CIIOITY, a Takke HaydHbIE MyOJIUKAIIIH 110 TEME.

IIpodeccuonanbHble CO00IIECTBA M OPraHU3ALMH:

* Poccuiickoe obmiectBo ympasienus npoekramu (POVYII): http://www.pm-
society.ru/ - unpopmanus o aestenbHoctd POVYII, npoBoaUMBIX MepONpUATHSAX, A
TaK)Ke MaTePHAIIbI 0 TPOSKTHOMY MEHEKMEHTY.

* Accoumanusi meHemxkepoB Poccum  (AMP):  https:/www.amr.ru/ -
uHpopmanmst O JAeATSIbHOCTH AMP, TpOBOAMMBIX MEpONPUATHAX, a TaKKe
MaTepHalibl MO0 MPOEKTHOMY MEHEIPKMEHTY .

. [TpodeccronanbHpIf CTaHJIapT "Menemxep MIPOEKTOB":
https://rosmintrud.ru/ - uHpopMaluga o npodecCuoHaTLHOM cTaHaapte "MeHemkep
MPOEKTOB", TPEOOBAHMSIX K KBATH(PUKAIINN, KOMIIETCHITUSM U 3HAHUSM.

HNudopmaunonHbie pecypebl:

 IIpoexktnsiit oduc PAHXul'C: https://www.ranepa.ru/project/ -
uHpopmanmo o mnpoekrtax, peanusdyembix PAHXul'C, a Takxke wmarepuanbl 1O
MPOEKTHOMY MEHEIKMEHTY.
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* [Topran "IIpoekTHbiit MeHemKMEHT'": https://www.projectmanagement.ru/ -
CTaThH, MyOJUKAIMK, HOBOCTH M MH(OPMAITUIO O TIPOPECCHOHATBHBIX COOOIIECTBAX
B 00J1aCTH TIPOCKTHOTO MEHEKMEHTA.

* bnor "llpoextHwiii menemxep": https://www.projectmanager.ru/blog/ -
CTaThbHU U COBETHI 10 MPOECKTHOMY MEHEKMEHTY OT MPAKTUKYIOIIHUX CIEIIHAIIUCTOB.

Oo0pa3oBaresibHbIe IIATGOPMBI:

* Coursera: https://www.coursera.org/ - Kypchl 110 YIPaBJICHUIO TPOCKTAMU OT
BEIYIINX YHUBEPCUTETOB MHpA.

« Stepik: https://stepik.org/ - OecmiatHble Kypchbl 1O MPOEKTHOMY
MEHEKMEHTY OT POCCUICKUX YHUBEPCUTETOB M KOMITAHHUH.

* OTkpbIThIM YyHUBepcuTeT "MHHOonomuc": https://open.innopolis.ru/ - oHait-
KypCBhI IO IPOEKTHOMY MEHEPKMEHTY OT yHHuBepcureTa "MHHomonuc".

9. Ilepeyenn pecypcoB HHGPOPMANUOHHO-TEJIEKOMMYHUKANMOHHON CeTH
«/HTepHET», HEOOXOAUMBIX IJI OCBOCHUS M CHUIIIMHBI

OnektpoHHbIe pecypcebl BUK:

1. OnexktponHass ~ Oubnmoreka  dunancoBoro  yHuBepcurera  (Ob)
http://elib.fa.ru/

2. OnexTpoHHo-6ubmmoTeunas cucreMma BOOK.RU http://www.book.ru

3. OneKkTpoHHO-OMOIMOTEeUHAs  cucTeMa  «YHHMBEpPCUTETCKass OuOIHoTeKa

OHJIAWH» http://biblioclub.ru/

4. DneKTpoHHO-O0MOIMoTeyHas cuctema Znanium http://www.znanium.com
5. DNEeKTPOHHO-OMOIMOTEUHAS cucTema U3/1aTeNbCTBA

«IOPAWT» https://urait.ru/

6. DNeKTPOHHO-ONOIMOTETHAS cucremMa U3/1aTeNbCTBA [Ipocnekt
http://ebs.prospekt.org/books

7. DNEeKTPOHHO-OMOIMOTeUHAS cucreMa U31aTeIbCTBA

«JIanpy» https://e.lanbook.com/

8. JlenoBast onnaiiH-6ubmmoteka Alpina Digital http://lib.alpinadigital.ru/

9. OnexkTpoHHast Oubnmorexka M3martenbckoro — moma

«I'pebennukoBy https://grebennikon.ru/

10. Hayunas snextponnas oubnuoteka eLibrary.ru http://elibrary.ru

1. Hanuonanenas snektponnast oudnuoteka http://H30.pd/
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12. Academic Reference http://ar.cnki.net/ ACADREF

13. [Taker ©0a3 pmanHbix komnanun EBSCO Publishing, xkpynueiimero
arperaTopa HAYYHBIX pecypcoB BEYIINUX U3/IaTENIbCTB Mupa
http://search.ebscohost.com

14. DIIEKTPOHHBIE OPOIYKTHI U3aTEeNIbCTBA Elsevier
http://www .sciencedirect.com

15. JSTOR Arts & Sciences I Collection http://jstor.org

16. Oxford Scholarship Online https://oxford.universitypressscholarship.com/
17. Konnexmus Hay4YHbIX KYpHAJIOB Oxford  University = Press
https://academic.oup.com/journals/

18. ProQuest: baza mannbix Business Ebook Subscription nHa miardopme
Ebook Central https://search.proquest.com/

19. ProQuest Dissertations & Theses A&I https://search.proquest.com/

20. Scopus https://www.scopus.com
21. DJIeKTPOHHAs KOJUISKIUSI KHUT U3AaTesibcTBa Springer: Springer eBooks
http://link.springer.com/

22. Web of Science http://apps.webotknowledge.com

23. [MudpoBoii apxuB Hay4YHBIX KypHaJIOB: http://arch.neicon.ru/xmlui/
- Annual Reviews

-Cambridge University Press

- The Institute of Physics (IOP) Publishing

- Nature

- Oxford University Press

- Royal Society of Chemistry

- SAGE Publications

- Science

- Taylor & Francis Group
10. Meroan4yeckue yKazaHusi 1Jis1 00y4al0NIUXCS 10 OCBOCHUIO TN CHUTNIIMHBI

CTy,ZICHTaM cJIeaycerT PYKOBOACTBOBATLHCA «MGTOI[I/ILICCKI/IMI/I
PCKOMCH JallAMMA 10 IIAHUPOBAHHUIO )51 OopraHnmu3annu BHanI[HTOPHOﬁ
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CaMOCTOATENbHOM pabOThl MO 00pa3oBaTENbHBIM IporpaMMaM OakajaBpuara M
Maructpatypbl B ®unancoBoM yHuBepcurere» (IIpuxa3z pextopa Ne 1040 o or

11.05.2021) u nanHoO¥ pabouel MPOrpamMMoON ITUCIUTIIIMHBIL.

11. Ilepeyenr WHGOPMANMOHHBIX TEXHOJIOTHIl, MCHOJb3yeMbIX INPH
OCYHIECTBJICHUM 00pa30BaTeIbHOI0 MpoHecca M0 IAUCHUILIMHE, BKJIKYAS
nepeYyeHb He0OXOAMMOr0 NMPOrPAMMHOIO obecnedyeHUss U WHGOPMAIMOHHBIX

CIIPABOYHBIX CUCTEM

11. 1. KoMIIeKT JTMIEH3MOHHOI'0 IPOrPAMMHOI0 00ecreYeH s :
1. Astro Linux

2. Libre Office

11.2. CoBpeMeHHbIe TPoPeccHoOHATIbHbIE 0a3bl JAHHBIX U MH(OPMAIIMOHHbIE

CIIPABOYHBIC CUCTEMbI

1. CnpaBounas npaBoBas cucrtema «Koncynbrant [mtoc». URL:

http://www.consultant.ru

2. UndopmanmonHo-npaBoBas cucrema «[ apant-aspo». URL:
http://www.garant.ru
11.3. CepTu¢dunupoBaHHbie MPOrpaMMHbIE U ANNIAPATHbIE CPEACTBA 3AIUTHI
HH(OPMAIUM - YKa3aHHBIE CPE/ICTBA HE UCIIONIb3YIOTCS

Kaxnapiii oOywaromuiics B Te4YeHHE Bcero oO0yyeHusi oOecreynuBaeTcs
WHIUBUIYaTbHBIM HEOTPAHWYEHHBIM JIOCTYIIOM K DJIEKTPOHHO-OMOIMOTEUHOM
cUcTeMe u AIIEKTPOHHOM nH(OpMaIMOHHO-00pa30BaTEIbHON cpene
Kpacnonapckoro ¢unnana @UHaHCOBOTO YHUBEPCUTETA.

OnekTtpoHHas — WH(GOPMAIMOHHO-OOpa3oBarenbHas cpena  DuraHCOBOTO
YHUBEPCHUTETA 00ECTICUNBaET:

—JIOCTYII K Y4eOHBIM IUIaHaM, pabOyuM MpOorpaMMaM JUCLUHUILUINH, MPAKTHUK, K
yKa3aHUSAM  DJIEKTPOHHBIX  OWMOJMOTEYHBIX  CHCTEM M DJICKTPOHHBIM
o0pa30BaTeNIbHBIM pecypcam, yKazaHHbIM B pabouux nporpammax. [lo nucnurinne
«IIpoekTHast paboTa» B SJIEKTPOHHON HHGOPMAIMOHHO-O00pa30BaTEILHON Cpejie

OUHAHCOBOT'O YHUBEPCUTETA MPECTABICHBI CIEIYIONINE BUIbI HH(POPMAITMOHHBIX
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pECYpCOB:

AHHOTALUU JUCLUILINHBI;

MYJIbTUMEIUNHBIE IPE3CHTALMN 110 BCEM TEMaM Kypca,;

METOIMYECKUN MaTepHrall U pabodne MporpaMmbl JUCIUIUIUHBI;
¢ukcanuio  xoma  o0Opa3oBaTeNbHOrO  Mpoliecca,  pe3yJbTaToB
IIPOMEKYTOYHOM aTTECTALINH;

IIPOBEJICHUE BCEX BUIOB 3aHATHH, MNPOLEAYP OLEHKU pe3yJbTaTOB
oOyueHus, peanu3alusi KOTOPBIX OCYIIECTBISETCA C HpPUMEHEHUEM

QJICKTPOHHOT'O O6yquHH.

12. Onmucanue MaTepuaJbHO-TEXHHMYECKOH 0a3bl, HeoOXoaAMMON  JIs
OCylIeCTBJICHUSI 00pa30BaTEIbHOI0 MPOLECcca M0 AUCIHUIINHE

MarepuansHo-Texnudeckas 0a3za KpacHomapckoro ¢uiamnana PUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOIIUM MPOTUBOMOXAPHBIM MpaBUIaM U
HOpMaM, oOeclieuyrnBaeT TMPOBEJAEHHE BCEX BHUAOB  JUCHUIUIMHAPHOW W
MEXIMCIUIUIMHAPHON TMOATOTOBKHU, MPAKTUYECKOW U HAYUHO-UCCIET0BATEIBCKOM
paboT 0OyJaromxcsi, MPeayCMOTPEHHBIX YU€OHBIM IJIAHOM.

OO6pa3zoBaTeNbHBINA MPOIIECC 00ECTIEYMBACTCS CIECIMATBHBIMU TOMEIICHUSIMU,
KOTOPBIE TIPEJICTABIAIOT COO0M ayIMTOPUM JIJIsi TIPOBENCHUS 3aHATUN JIEKIITMOHHOTO
TUIIA, 3aHATUA CEMUHAPCKOTO THIA, BBIMOJIHEHUS KypPCOBBIX PaOOT, TPYIIOBHIX H
WHJMBUAYAJbHBIX KOHCYJbTAllMd, TEKYIIEro KOHTPOJsS U MIPOMEXYTOUHOMI
aTTeCTAINH, TTOMEIICHUS I CAMOCTOSTEILHON pabOThl CTY/IEHTOB M TOMEIICHUS
JUISL XpaHeHUsT M NpOoPUIAKTUYECKOro OOCTyKMBaHUS Y4ye€OHOro 0O0OpYyAOBAHMSL.
CrenuanbHble MOMEIICHHUS YKOMIUIEKTOBAHbBI CHEIUATU3UPOBAHHON MeOenblo U
TEXHUYECKUMHU  CpeJCTBaMH  OOy4eHHs, O0O€CIeunBaONIMMU  IPEACTaBICHHUE
y4eOHOM nHpopMaIuu O0JIBIION Ay TUTOPUH, IEMOHCTPAITMOHHBIM 000Dy 10BAaHUEM.

[Tomemenuss Juisi CaMOCTOATENBLHON pPabOThl  00YyYarONIUXCsl OCHAIICHBI
KOMITBIOTEPHOM TEXHUKOW, oOecredyuBaromed JocTyn K ceTtu VIHTepHeT w
AIEKTPOHHOMN MH()OpPMaIIMOHHO-00Pa30BaATEIbHOM cpene DHUHAHCOBOTO

YHUBCPCUTCTA.
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