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1 HanMeHnoBanue JUCHUILTHHBI

b.1.B.02.06 «Ynpasnenue 3pPeKTUBHOCTHIO U PE3yJIbTaTUBHOCTHION.

Lenv Oucyuniunvl — GOpPMUPOBAHUE KOMIUIEKCHBIX 3HAHUU O KOHIEMIIUU
ynpaBieHus 3 (HEKTUBHOCTHIO M PE3YJIbTATUBHOCTHIO JEATEIHHOCTH OPTaHU3AIlAN
C HCIIOJb30BAHUEM COBPEMEHHBIX TEXHOJIOTHH JIOCTH)KCHHUS CTPATETHYCCKUX
LeJIEM OpraHu3alnH.

3aoauu oucyuniunol:

- HWCCIIEIOBAaHUE TEOPETHUYECKUX OCHOB J(PQPEKTUBHOCTH, NPUINHHO-
CJICICTBEHHBIX CBSI3CH, BIUSIOIINX HA YPOBEHb (D PEKTUBHOCTH;

- BBIABJICHME  KOHILENTYyaJIbHBIX  MPOOJEM  Tpolecca  YIpaBIeHUs
3¢ (EKTUBHOCTHIO, KaK 0OIIETo MpoIiecca, TaK U €r0 COCTaBIISIFOIINX;

- aHauM3 TEOPHUHM W PA3IMYHBIX METOJOB OICHKH U HW3MEpEHUs
3 PeKTUBHOCTH;

- CcHUCTeMaTHU3aIys 3HaHU O METOax MOBBIICHHS YPHEKTUBHOCTH, 3HAHUS

B 00JIaCTH CTpaTeruu ynpasiieHus 3QPeKTUBHOCTHIO.



2 IlepeyeHb MJIaHUPYEMBIX Pe3yJbTATOB OCBOCHUSI 00pa30BaTeIbHOM

NMporpaMmbl

(mepeyeHb KOMIIETEHUHMH) € YKa3aHMeM WHIMNKATOPOB HX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB Oﬁyqemm o IMCIMIIJIMHE

COBMECTHO C APYTMMHU IUCHUIUIMHAMU Y4eOHOTro IiaHa oOydeHus: yueOHas

JAUCHUITIINHA

«YmpaBiieHuE

3 (PEKTUBHOCTBIO |

PE3yIbTaTUBHOCTHIO

o0OecreynBaeT HWHCTPYMEHTApUid (HOPMUPOBAHMS CIEAYIOUIMX KOMIIETCHIIMM

OakanaBpa MEHE>KMEHTA.

Tabnuua 1 — Komnerenuuu, hopMupyembie B pe3yJibTaTe U3yUCHUs TUCHUILITUHBI

«YnpasieHue 3PEeKTUBHOCTHIO U Pe3yJIbTaTUBHOCTHIOY

Kop, HanmeHoBaHue | NHAUKaATOPbI OCTUXKEHUS Pe3ynibTaTbl 06y4eHUs (YMeHUs
KoMne- KOMMeTeHL UK KOMMeTeHL MK 3HaHUS), COOTHECEHHbIE C UHAMKA-
TEHLUU TOpaMU JOCTMXKEHUA KOMMNETEHUMUN

[MpogeccuoHanbHble KomnemeHuuu HanpasaeHus (MKH)

MKH-2 | CnocobHocTb 1. leMOHCTpUpYET 3HAHUSA | — 3Hamb METOIBI COOpa U MOATOTOBKU
NPUMEHATb MaTeMaTUYECKNX CTaTUCTUYCCKON HH(OpMALyH,
MaTeMaTUyeckme | MeTOZl0B, MPUMeHsEMbIX B | TPCAHASHAMCHHOM [T TOCTPOCHHA

YIPaBIIEHYECKUX MOJIEIIEN;
MeToAbl A4 MeHe)KMeHTe.
— ymems HopMyIHPOBATH (CTPOUTH)
pelieHns
MaTe€MaTHYCCKUEC MOACIHN B obiactu
CTaHAapTHbIX MEHCKMCHTA.
npodeccuoHanb- | 2 MpumeHsier — 3HAMb OCHOBHbIE METOIbI
HbIX 333, MaTeMaTU4eCKME MeTodbl | MaTEMAaTUYECKUX PaCcueTOB U
UHTEpnpeTupo- M Moaenu aist HCCIIEI0BaHUM, UCIIOJb3YEMBIX ITPU
BaTb nonyquHble O6OCHOBaHMﬂ NPUHATUS PCUICHHUU TPUKIIAAHBIX 3a/1a4 B
MaTeMaTuyeckue yIIDaB/EHYECKMX 9KOHOMUKE U YIIPABJICHUU,
—yMemb IIPUMECHATH MaTEMATUYCCKUE U
pe3ynbTathbl peLLeHuit
: CTaTUCTHUYCCKHUEC MECTOAbBI HJIA
Ka4eCTBEHHOM OLIEHKU MOJEIEN
MCHC’)KMCHTA.
3. CoaeprxaTtesibHO — 3HAMb TUTIOBbIE METOJAUKH OLICHKH 1
UHTEPNpPETUPYET MIPOrHO3UPOBAHUA IKOHOMUYCCKUX U
pesy/ibTaTbl, NONyYeHHble | OPTaHHM3ALMOHHBIX SIBJICHUM U ITPOLIECCOB
ki v
B COOTBCTCTBUU C MOCTPOCHHOU
npu UCMNoJIb30BaHUMU
MOJICIIBIO;
MaTeMatheCKMX — YMemb UCIOIb30BaTh IIPOLENYPEI
MoAenen. MMPOrHO3UPOBAHUS 11O MOCTPOCHHBIM
MOJCIISIM.
IIpogeccuonanvrvie komnemenyuu npogunst (I1KT1)

MKM-5 | CnocobHoCTb 1. NpoBOAMT OCHOBHbIE — 3HAMb OCHOBHBIE NPOLIETYPHI U
OCYLLECTBAATb npoueanypbl 1 NpoLecchl, IIPOLECChI, CBA3aHHBIC C 3aBECPIICHUEM
feicTBuS, CBA3aHHbIE C paboT U 3aKpBITUEM MPOCKTA;
CBSI3aHHble C 3aBepLUeHneM paboT u — yMentb IPOBOUTE OCHOBHBIC

MPOLEAYPHI U IIPOLIECCH], CBA3aHHBIE C
3aKpbITUEM 3aKpbITUEM NPOEKTA.
3aBCPUICHUCM pa60T 1 3aKPLITUCM




NpoeKTa,
HanpaBJ/ieHHble
Ha 3aBeplUeHne
paboT, nepepavy
pesynbTaTta
3aKa34uKy 1
yperyamposaHue
OTHOLLEHUN,
CBSI3aHHbIX C
3aKpbITUEM
NpoeKTa

IPOEKTA.

2. DopmupyeT n
odopmnser
HeobxoauMble
MaTepuanbl No
peanu3aumnm NpoekTa,
NPOEKTHYO
NOKYMeHTauuwo ans
nepefayn pesynbrarta
3aKa34MKy NMpoeKTa.

— 3Hamb cnocoOsl POPMHUPOBAHUS U
odopMIIeHHST HEOOXOTUMBIX
MaTepUaIOB 0 pPEATH3AINH MTPOCKTA,
NPOCKTHYIO JIOKYMEHTAIIUIO IS
nepesavn pe3yibraTa 3aKa3unuKy
NPOCKTA;

— ymems GopMHPOBATH U OPOPMIISTH
HEOOXOIMMbIE MaTepPHaIbI IO
peanu3anuu MpoeKTa, MPOEKTHYIO
JOKYMEHTAITUIO JIJIS TIepelaun
pe3yJibTaTa 3aKa3uuKy IpOeKTa.




3 Mecro mucuuniannbl B cTpykrype OII

JuciumnHa «YmpaBiaeHue 3(PQEKTUBHOCTbIO W PE3YyJbTaTUBHOCTHIO»
OTHOCUTCS K MOAyhio mpoduns dyactu, GOpMUPYEMOl  ydaCTHHKAMH
oOpa3oBarenabHbIX OTHOLIEHUH brioka 1. Jlucuuninunel (Mogynin) oOpa3oBaTeabHOM
nporpaMmbl  JUisi  MOATOTOBKM  OakanaBpoB 1o  HampasieHutro  38.03.02
«MenemxMeHT» Npouis «YpaBieHue MPOSKTaMu.

JlucuuiuinHe NpeAliecTBYIOT CIeAyIolMe JUCHUIUIMHBL «BBeneHue B
CHEeLMATBHOCTEY, «OnepannoHHbI MEHEIXKMEHT U IPOU3BOJICTBEHHBIE CUCTEMBIY,
«Ctparernueckuii MeHeKMEHT», «OCHOBBI Ou3Heca», «Teopus opraHuzaluu U
YIPaBJICHUE U3MEHEHUAMM, « Y IPABJIEHUE YEIIOBEYECKUMHU PECYPCAMM.

3HaHHWA W HaBBIKH, TMOJYYEHHBIE B TPOIECCE H3YyUYEHHUS TUCIUIUIUHBI
«Ynpasienue 3G(PEKTUBHOCTBIO U PE3YIbTATUBHOCTHIO» OYIYyT HCIOJIH30BaHbI
CTYJIEHTaMU TPU H3YYEHUU TNOCIEAYIOMMNX NPO(PEeCCHOHATBHBIX AUCIUIUIMH:
«Puck-menemxmenTy, «Teopust U MpakTHKa OUEHKH 3()(PEKTUBHOCTU MPOEKTay,
«CuCTEeMHBIN aHamu3 M MOJEIMPOBAHUE B MEHEIKMEHTE», MPEILyCMOTPEHHBIX
y4eOHBIM IJIAHOM, MPH BBINOJIHEHUU JOMAIIHETO TBOPYECKOTO 3aJaHUS, a TAKKe
NPy HANMMCAHWM BBIMTYCKHOW KBaTM(PUKAIMOHHON (OakaiaBpckoif) paboOThl, B
mpolecce pemeHuss Kpyra 3a1ad  npo(ecCHOHaIbHOM  AESTENIbHOCTH B
aJIbHEUIIIEM.

Tabnuua 2 — MexaucuuIIMHapHble CBSI3U TEM JAUCLUILUIMHBI ¢ 00ecieunBaeMbIMU

(mocnenyommuMu) AUCIUTTHHAMU

Ne HaunmenoBanue obecrieunBaeMbIxX Howmepa pa3znenos (Tem) 1aHHOW JUCIUILIUHBL,
/11 (mocneAyromMX ) AUCIUIUIH HEOOXOAMMBIX ISl U3yUYCHUS 00ECIIeYMBAEMBbIX
(mocneayomux) AUCIUTUIH
1 2 3 4 5 6
1 | Puck-MeHeKMEHT * * * * * *
2 | Teopus u MpaKTHKA OICHKH * * * * * *
3¢ ()EKTUBHOCTH TPOSKTA
3 | CucremHbIi aHATU3 U * * * * *
MOJICJTUPOBAHUE B MCHEDKMCHTE




4 O0beM JUCHUILIMHBI B 3a4YeTHBIX €IMHHIAX M B aKaJeMHYeCKHX
yacax ¢ BbldeJeHHEM o00beMa ayauTOpPHOl (JIeKIUW, CeMHHapbl) M

CaMOCTOAATE/IbHON Pa0d0Thl 00y4YaIOLIUXCH

Jns  nanpaBnenus mnoarotoBku 38.03.02 «MeHemkmeHT», NpoduUib
«YmpaBiieHue MPOEKTaMU» TPYAOEMKOCTh JMCIMIUIMHBI COCTABISIET S5 3ad. ell.,

180 gacoB (Tabnuma 3).

Tabmuna 3 — TpyaoeMKOCTh TUCHUIUIMHBI «YTpaBiieHHe 3(PGEeKTUBHOCThIO U

PE3YIBTATUBHOCTHIOY», OYHO-3a04uHask (popma oOydeHuUs

0390
Bun yueOHOM paboThI 10 AUCLUIIIIMHE Beero (B 3/e| Cemectp 8
1 yacax) (B yacax)

OO01mast Tpy10eMKOCTb TUCIHUTIINHbBI 53..180 u. 180 4.
Konmaxkmmuasa paboma - Ayoumopnsle 3auamus 34 34
Jlexyuu 16 16
Ilpakmuueckue u cemunapckue 3aHamus 18 18
8 M. 4., 3aHAMUSL 8 UHMEPAKMUBHBIX (hOpMax 17 17
Camocmoamenvhnas paboma 146 146
B cemecmpe 110 110
Konmponw 36 36
Bup Texymero KoHTpoJist — —
Bun npomexxyTo4yHOM aTTecTanuu JK3aMeH 9K3aMeEH




S Copep:xkanue JUCUMILUIMHBI, CTPYKTYPUPOBAaHHOE 10 TeMaM
(pa3aesaM) TUCUMILUIMHBI C YKa3aHUEM MX 00beMOB (B aKaJleMUYeCKHUX Yacax)

¥ BU/IOB Y4eOHbIX 3aHATHH

5.1 Conep:kanue TUCHUILINHBI

Tema 1 Ilouamue s¢ppexmusrnocmu 6 meHedxHcMenme

PazButne mnpencraBmenuss o Kareropuu <«dddexTuBHOCTEY». I[lpn3Haku
3((EeKTUBHOIO MEHEI)KMEHTA: IpPUMEpPbl M3 NPAKTHKU. XapaKTePUCTUKH
s¢dexTuBHOrO MeHemxkMeHTa. ODdPexkTuBHOCTH B MeHemkMeHTte. [IpoOiema
o1IeHKH () (PEKTUBHOCTU MEHEHKMEHTA. 3HaueHne 3(p(PEeKTUBHOTO MEHEIPKMEHTA B
opranu3zaivy. COOTHOILIEHNE MOHATUN «PE3yJIbTaTUBHOCTE» U «3(PPEKTUBHOCTDHY.
CooTHomieHne TOHATUN «pe3ydbTar»y U «3pdext». OneHka 3¢pGHEeKTUBHOCTH
MEHEeDKMEHTa. DKOoHOoMHYecKui 3¢ dekt. ConunaabHO-35KOHOMUYECKHH 3D eKT.
Coumanbupiii  3¢ddext. OpranuzauvoHHbii  >@dekr. [IpuHUUMOBI U BUIBI
3(()EKTUBHOCTH B MEHEKMEHTE. DKOHOMHUYEcKas 3ppexkTuBHOCTh. ConuanbHas

s dexTrnBHOCTE. OpranuzanuonHas 3p¢GeKTUBHOCTD.

Tema 2 KPI-nooxo0 x ynpasieruio pe3yibmamusHoCmbio0 KOMNAHUU

Uctopus mnossiaenus KPI. KiroueBble mnokazaTenud pe3yabTaTUBHOCTH.
IlonaTne  «ympasiieHME TIO  LelnsIM». Buabpl  KIIOYEBBIX  ITOKa3aTeseu.
KonnuecTBeHHbIE, KAaUECTBEHHBIE IMOKA3aTeNId. 3ana3/blBalolue, OMNEepeXarolne
(omepatuBHBIE) TOKa3arenu. VHAWBUIyaldbHbIE, TPYIIOBbIE (KOMaHJIHEIC)
nokaszarenu. @OuHaHCOBblE, HE(QUHAHCOBBIE IIOKa3aTeld. XapaKTEPUCTUKH
addextuBubx KPI. Tpeboanus k a¢dextuBabiM KPI. Ilponecc pazpadborku KPI.
[Ipoueccubiit nmoaxox k pazpadorke KPI. dyHKkMOHATBHBIN TOAX0 K pa3padboTke
KPI. Drtansr paspaborku cucrembl KPI. Ounenka soimonnenuss KPI. Yposau
addexruBHocTH KPI: «6aza», «HOpmay, «uenb». KPI «cuactbe Ha pabore» u
«cmbicn B pabotey». Kapra B3aumocBszelt u oreHounblid juct KPI. Ortambi

co3nanus 3¢ dexTuBHOM cucTteMbl KPI.



Tema 3 OKR-nooxoo

Cymnocte  OKR-moaxoma. Amounmosnsie 1menu (O).  Kirouesbie
pe3ynbtathl (KR). Otnuuue cuctembr OKR ot KPI. Dtanbl npuMeHeHns cucTeMbl
OKR. DOran 1 — mumoTtHas Bepcus. Jrtam 2 — oOy4deHHE TepcoHana. Jrtam 3 —
MMOCTAHOBKA KOPIOPATUBHBIX Ilesieid. Dtam 4 — NpelCTaBIeHUE CTPaTernyecKux
Henend. OJTalm S — TMOCTaHOBKAa LElNed KOMaHA. OJTanm 6 — IpOMEKYyTOYHBIE
pe3yabpTarel. JOTtan 7 — noaseaeHue uroros. [IpenmymectBa n Henocratku OKR-
noaxona. Komnanuu, mas kotopeix He noaxoautT cuctema OKR. Ommbku mnpwu

noctaHoBke OKR. CpaautensHas xapakrepuctuka KPI u OKR noaxomos.

Tema 4 Coanancuposannas cucmema nokazameneu (BSC)

O6mas xapaktepuctuka BSC. IlepcnektuBei BSC. CooTHormieHue
nepcneKkTuB M mokazateneit (uHaukatopoB) BSC. Texnonorust pa3zpaboTku u
BHeapenuss BSC. TloarotoBka k paspadotke BSC. Paspaborka BSC:
KOHKpPETH3allMsl CTPATErMYeCKUX IIeJiel; CBSI3bIBAHUE CTPATETUYECKUX Iesei
MPUYMHHO-CJICICTBEHHBIMHU 1I€TIOYKaMU; BBIOOP TOKa3aTesiell U OMpe/elICHHEe HX
IIEJIeBbIX 3HAYCHHI; OMpENeJIeHUE CBS3U IOKa3aTesle C OW3Hec-MPOIeCCaMu;
OTpEJICIICHHE  CTPATETUYECKUX  MEpPONpPUSTHI; cOOp, OlEHKa W  aHalu3
uHpopmanuu o BbinodHeHun cTpareruu. KackanupoBanue BSC. Kontpounb
BbINIOTHEHUs cTpateruu. Crpartermueckas kapta. I[lokazarenu JocTHXKEHUs

crparernueckux nenei. Ornuuns mexay BSC u KPIL

Tema 5 Ilymu nosvluenus s¢hgpexmusrHocmu MeHedHcMeHma

Tpanchopmanusi MEHEIKMEHTA: IMEepPexo] K «MITKOMY YIPaBICHUIO» U
MJIOCKUM OPTraHU3aIlMOHHBIM CTPYKTypaM. [lonsTtre Tpancopmaiuu yrpaBieHusI.
[Tonsitue THOKOCTH ynpaBinenus. [loHATHE aBTOHOMUM B ympaBiieHUH. Pucku
nepexo/ia K IJIOCKMM OpraHU3allMOHHBIM CTpyKTypaM. [IpoGnembl mepexona k
IJIOCKUM OpPTraHU3alMOHHBIM CTPYKTypaMm. CHCTEMHBIN MOJAXO0Jl K IOBBIIIEHUIO
s dexTruBHOCTH MeHEeMKMeHTa. Cxema «7-S» kommnanun «MakKuncu». TBepibie

u  wmarkue  anemeHTol  «McKinsey7-S».  Agile-nmoaxoa K NOBBILIEHUIO
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3 PEKTHBHOCTH MEHEKMEHTA.

Tema 6 Sgghexmusnocmo 6 npoexmuom ynpasienuu

[Ipocteie MeTonwl oueHkn 3¢dekTuBHOCTH mnpoekTa. IIpoctas HOpMma
NpUObUIM MHBECTULMOHHOrO mpoekTa. Ilepuon Bo3Bpara uuBecTunuil. Ilepuon
OoKynmaemMocTd. Meroabl OLEHKH S(PPEKTUBHOCTH MPOEKTA HA  OCHOBE
JUCKOHTHUPOBAaHUS. YHUCTBIA TUCKOHTUPOBAHHBIN 10X04. OKylnaeMocTh Ha OCHOBE
TEKylIeH NPUBEACHHOW CTOMMOCTH. BHYyTpeHHsi1 Hopma mnpuObuin. MHpaekc
JTOXOJHOCTH. Kommepueckas 3 dekTuBHOCTH IIPOEKTA. bromxetHas
3 (HEKTUBHOCTH IPOEKTA. Peruonanbnas 3 (HEKTUBHOCTH IPOEKTA.
O6mectBenHast 3GPekTUBHOCTD MpoeKkTa. OleHKa COUMAIBHBIX U AKOJOTUUECKUX

MOCJIEICTBUI MPOEKTA.
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5.2 Y4yeOHO-TEMATHYECKUH MJIAH

TeMmbl JUCHUIITIMHBI KW BHABI 3aHATUM AJIs1 HallpaBJICHUA ITOATIOTOBKH

38.03.01 «MenemxmenT», npodmwib «YTpaBlIeHHE MPOCKTaMW» oO4Has Gopma

oOyueHus1, MpeICTaBJICHBI B TabuIle 4.

Tabmuua 4 — Pacnpenenenue OrokeTa BpPEMEHM NPU W3YYEHUH JAUCUMIUIAHBI

«YupaBiieHue

3(pGEKTUBHOCTBI0O W PE3YJIbTaTUBHOCTHION

1 HAIIpaBJICHUA

noarotoBku 38.03.02 «MeHnemxkMeHT», Mpoduiib «YIpaBieHUe MIPOSKTaMUy) OYHAas

dhopma 0OyueHus

TpynoeMKoCTh B yacax Dopmbl
HaunmenoBanue temsl Bcero AynuropHas paboTa CamMocTOs- | TEKYILIETO
JCUUTIINHBI TeIbHAs | KOHTPOIA
Obmas |Jlex-| Cemunap- | 3aHATHA | pagora | ycmesae-
LUK | CKHE WU B MOCTH
MpaKTH- | UHTEpaK-
YeCKUe THUBHBIX
3aHATUSA dbopmax
Tema 1. DpdexTuBHOCTH 28 4 2 2 2 24 orpoc,
B yIIPaBJICHUHU IIpaKTUY.
OpraHu3anuein 3a7laHue,
TECT
Tewma 2 KPI-nogxon k 30 6 2 4 3 24 ompoc,
YIPaBJIECHUIO IIpaKTUY.
Pe3yJIbTaTUBHOCTHIO 3aJlaHue,
KOMITaHUH TECT
Tema 3 OKR-noaxon 28 4 2 2 2 24 onpoc,
paKkTHY.
3aJlaHue,
TECT
Tewma 4. 32 8 4 4 4 24 onpoc,
COanancupoBaHHas paKTUY.
CUCTeMa IToKa3arenen 3aJlaHue,
(BSCO) TECT
Tema 5. [Iytn 30 6 2 4 4 24 ompoc,
MOBBIIICHUS MpaKTUY.
s dexTuBHOCTH 3aJlaHue,
MEHEPKMEHTa TECT
Tema 6. DddexTuBHOCTH 32 6 4 2 2 26 ompoc,
B IIPOEKTHOM MpaKTUY.
yIpaBiIeHUU 3aJlaHue,
TECT
B nesom no 180 34 16 18 17 146
AUCHUILINHE
Hroro B % 50
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5.3 Conep:kaHue ceMMHAPOB, MPAKTHYECKHUX 3aAHATHI

Lenr mpoBeneHUs NMPAKTHUECKUX 3aHATHA — Oojiee TIIyOOKOEe YCBOEHHUE

CTYJIEHTaMU TEOPETHUYECKUX 3HAHUN 1 ()OPMHUPOBAHNE HABBIKOB UX TIPUMCHCHHUS B

[IPAKTUYECKOM IEATEIBbHOCTH.

CXHKXDKaHHG MPaKTHYCCKHUX 3aHATUM IJIs1 HalpaBJICHUA  ITOATOTOBKHU

38.03.02 «MenemxmeHnT» npoduiib «YIpaBieHUE MPOSKTaMU» IMPEACTABICHO B

Tabmurze 5.

Tabmuma 5 — ConepxaHue CEMHUHAPOB, MPAKTHUYECKUX 3aHATUH IO JUCIUTUINHE

«Y1pasiieHuE

3G ()EKTUBHOCTBIO U  PE3YJIbTATUBHOCTHION

AJIs1 HallpaBJICHUSA

noarotoBku 38.03.02 «MenemxkMeHT» MpoPiib « Y IpaBiIeHUE MPOSKTAMI)

HaumenoBanue
TeM (pa3ernoB)
JUCIUTLITUHBI

[Tepeuens BOMPOCOB It 00CYKICHUS HA
CEMHHAPCKHX, MPAKTHYECKUX 3aHATHSIX,
PEKOMEHTyeMble HICTOYHUKU U3 pa3zeiioB 8,9

@OpMBI IPOBEICHUS
3aHATHI

Tema 1.
DddexTuBHOCTH
B yIpaBJICHUH
OpraHu3anuen

[TonsiTHe 3(h(HEKTUBHOCTH B MEHEKMECHTE

PasButHe npencTaBiIeHus O KATETOPHH
«ddexruBHOCTHY. [IpH3HaKK 3 (HEKTUBHOTO
MEHE/PKMEHTA: TIPUMEPHI U3 TIPAKTHKH.
XapaktepucTuku 3P PEeKTUBHOTO MEHEKMEHTA.
DddexTuBHOCTH B MeHEKMEHTE. [IpobiieMa oreHkn
3P PEKTUBHOCTH MEHEKMEHTA. 3HAYCHHE

3¢ (HEeKTUBHOTO MEHEKMEHTA B OPTaHU3AIIHH.
COOTHOIICHUE MTOHITUN «PE3YTbTATUBHOCTHY U
«dpdexTruBHOCTE». COOTHOIICHHE TOHATHIA
«pe3yabTa™ U «3hdex. Onenka 3¢ pexkTHBHOCTH
MeHeKMEHTa. DKoHOMuYeckuit agdexr. ConmansHo-
skoHoMuYecKui dpdext. ConmanbHbIi 3P HEeKT.
OpranuzannoHHbid 3G ¢exT. [TpuHImUmb! 1 BUIBI

3P PEKTUBHOCTH B MEHEDKMEHTE. DKOHOMUYECKAS

s pexTuBHOCTD. ConpanbHas 3PHEKTUBHOCTD.
OpranmuzarmorHas 3pHEKTUBHOCTb.
Pexomenayembie ucTouHuku: pazgen 8 (Ne 1-5),
paznen 9 (Ne 1-10).

Omnpoc. Juckyccust mo
aKTyaJbHBIM BOIIPOCaM
TeMmbl. Paccmotpenue
MPAKTUYECKUX
IPUMEPOB U 3a]1a4.

Tema 2 KPI-
MOIXOM K
yIIpaBJICHUIO
pe3yIbTaTUBHOC
TbIO KOMIIAHUU

KPI-moaxox k ynpaBieHUIO pe3yJIbTaTUBHOCTHIO
KOMIIaHUH

Hcropus nossnenus KPI. Kintouesbie nokasarenu
pesynbraTuBHOCTHU. [loHATHE «yIpaBiieHUE IO
nesiMy». BUABI KIIFOUEBEIX IIOKa3aTeleil.
KonnuecTBeHHbIE, KAUECTBEHHBIE I0KA3ATEIN.
3amasapIBarolye, onepexarone (onepaTuBHbIE)
nokazareny. HauBuayanbHble, TPYNIIOBBIE

Omnpoc. uckyccust o
aKTyaJbHBIM BOIPOCaM
TeMbl. PaccMoTpenue
MPaKTUYECKUX
IIPUMEPOB U 3a7a4.
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(koMaHIHBIC) MTOKa3aTen. DUHAHCOBBIE,
He(MHAHCOBbIE TIOKa3aTeNu. XapaKTepUCTHKU

s dextuBHbIX KPI. TpeboBanus k 3¢hhekTHBHBIM
KPI. IIpouecc pazpadorku KPI. ITpoueccHblit moaxon
K pa3paboTtke KPI. ®yHKIIMOHATBHBINA TOAXO K
paspabotke KPI. Dramnbr pa3zpadotku cucremsr KPI.
Ouenka Beimonnenust KPI. Yposuu s¢dexrnBHOCTH
KPI: «6a3a», «<nHopmay, «ienb». KPI «cuactbe Ha
pabote» u «cMbIca B pabotey». Kapra B3aumocBszeii u
onieHouHbI# et KPI. Dransl coznanus s3pexTuBHON
cucremsl KPI.

Pexomenayemble MCTOUHUKH: pazaen 8 (Ne 1-5),
pazaen 9 (Nel-10).

Tema 3 OKR-
IMOAXO0I

CymHocte OKR-noaxona. Amounuosssie nenu (O).
Kitouessie pesynbraTthl (KR). OTnuune cucremsl
OKR ot KPI. Otansl npumenenns cucrembl OKR.
Oran 1 — nunoTtHast Bepcus. Jtan 2 — o0ydyeHne
nepcoHayia. Jran 3 — MOCTaHOBKAa KOPIOPATUBHBIX
nenen. Jran 4 — npeAcTaBiIeHUE CTPATErNYECKUX
eJied. Jtan 5 — MocTaHOBKA IieJIed KoMaH. Jrtard 6 —
IIPOMEXYTOUHBIE pE3yJIbTaThl. JTall 7 — MOABEACHUE
uroroB. [Ipenmyiecta u Hegoctatkn OKR-nogxona.
Komnanuu, 1u1st kotopbix He nogxoaut cuctema OKR.
Omm6ku pu noctanoBke OKR. CpaBHuTenpHas
xapakrepuctuka KPI u OKR noaxonos.
PexomeHnayemble HCTOUYHUKHU: pazaen 8 (Ne 1-5),
pazaen 9 (Nel—10).

Onpoc. luckyccus 1o
aKTyaJbHBIM BOIIPOCaM
Tembl. PaccmoTpenue
MPAKTUYECKUX
IPUMEPOB U 3a]1a4.

Tema 4.
C6anancupoBaH
Has cHcTeMa

oKazarejaen
(BSCO)

Co6anancupoBanHas cuctema nokasareneid (BSC)
Oomas xapakrepuctuka BSC. Ilepcriektussr BSC.
CooTHollleHHE TePCIeKTUB U MToKa3aTesen
(unnukaropoB) BSC. TexHonorus pazpaboTku u
BHenpenus: BSC. [Toaroroska k pazpadotke BSC.
Pazpabotka BSC: koHKpeTH3a1us CTpaTeru4ecKux
1eJIeii; CBS3bIBAHME CTPATETHUECKUX IIesIel
NPUYHHHO-CJIEICTBEHHBIMHU IIETIOYKAMU; BEIOOD
MoKa3aTesell U onpeeNieHue UX IeJIeBbIX 3HAUCHUM;
OTIpeieNIeHUe CBSI3M MOKa3aTenei ¢ Ou3Hec-
MpOLIeCCaMy; OTpe/IeJICHHE CTPATerHIeCKIX
MEpPOIPUITHIA; cOOp, OLIEHKA U aHaJIN3 NH(OPMALIUHU O
BbINOJHEHUH cTpateruu. KackagupoBanue BSC.
KonTposns BeinonHenus crpateruu. Ctparernueckas
kapTta. [lokazarenyn 1OCTHKEHUS CTPATETMYECKUX
nenei. Ommuns mexxay BSC u KPI.
PexomeHnayemble HCTOUYHUKHU: pazaen 8 (Ne 1-5),
paznen 9 (Nel-10).

Omnpoc. Juckyccust mo
aKTyaJIbHBIM BOIIPOCaM
TeMmbl. Paccmotpenue
MPAKTUYECKUX
IPUMEPOB U 3a]1a4.

Tema 5. Ilytn
TIOBBIIIICHHS

3¢ HEeKTUBHOCTH
MEHEKMEHTA

Tpancopmanus MEHEDKMEHTA: MEPEX0] K «MATKOMY
YIOPaBIECHUIO» U IJIOCKUM OpraHU3allMOHHBIM
cTpykTypaM. [loHsTHe TpaHChOpMaLUU YIIPABICHHUS.
[Tonsitne ruOkocTu ynpasnenus. [loHsTHE AaBTOHOMUH
B yIpaBlieHHH. Pucku nepexoja K miIoCKuM
OpraHu3aloHHBIM cTpyKTypaMm. [IpoGnemsl nepexona
K IUIOCKUM OPraHU3allMOHHBIM CTPYKTYPAM.

Omnpoc. uckyccus no
aKTyaJIbHbIM BOIIpOCaM
TeMbl. PaccmoTpenue
MIPaKTUYECKHUX
IIPUMEPOB U 3a/1a4.
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CucteMHBIN OJXO0/1 K TOBBIIEHHIO 3()(HEeKTHBHOCTH

MeHekMenTa. Cxema «7-Sy» komnannu «MakKuacny.

TBepubie u Msarkue 3nmeMeHTsl «McKinsey7-Sy». Agile-
MOAXO0/ K TIOBBIMIEHUIO 3P EKTUBHOCTH
MEHEKMEHTA.

PexomMenayemble MCTOUHUKHU: pazaen 8 (Ne 1-5),
pazaen 9 (Nel-10).

Tema 6.
DddexTuBHOCTH
B IIPOCKTHOM
yIpaBICHUU

[TpocTteie MeTo bl O1IeHKU 3 (EKTUBHOCTH MPOEKTA.

[Tpocras HOpMa MPUOBLTH HHBECTUITMOHHOTO TIPOEKTA.
[Tepuon Bo3Bpata nuBectuuii. Ilepuoa okynaemoctu.

Mertoab! orieHKkH 3((HEeKTUBHOCTH MPOEKTa HA OCHOBE
JMCKOHTHUPOBaHUs. YUCTBIN AUCKOHTUPOBAHHBIN
noxo1. OKynmaeMoCTh Ha OCHOBE TEKYIICH
MIPUBEIEHHON CTOMMOCTU. BHYTpeHHsIs1 HOpMa
npubsu. MHnexce noxonnoctu. Kommepueckas
¢ exTuBHOCTH MTpoeKTa. brokeTHas

3¢ (eKTUBHOCTH TpoeKTa. PernonanpHas

s dexTuBHOCTH MTpoekTa. OOImEecTBeHHAS

3¢ hekTUBHOCTH TpoekTa. OIEeHKa COIUABHBIX U
HKOJIOTMYECKUX MOCIECTBUI MPOEKTA.
Pexomenayemblie uCTOUHUKH: pazjaen 8 (Ne 1-5),
paznen 9 (Nel-10).

Omnpoc. luckyccus 1o
aKTyaJbHBIM BOIIPOCaM
Tembl. PaccmoTpenue
MPAKTUYECKUX
IPUMEPOB U 3a]1a4.
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6 Ilepeyennb Y4€eOHO-MeTOANYeCKOro obecrieueHmst 1A

CaAMOCTOATEbHOM Pad0ThI 00yYAKOIIUXCA MO0 JUCHUIINHE

6.1 IlepeyeHbr BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOECHHE

AUCHHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PA0OThI

CamocrositenbHast  padora crynenta (CPC) — 310 Bua yueOHOM
JeSATEeNbHOCTHU, MPEIHa3HAYEHHBIN NI MPUOOPETEHUS 3HaHU M, HABBIKOB U YMEHUN
B o0OBeMe wu3y4aemMoll IUCHUIUIUHBI corjacHo Tpedoanusim @PI'OC BO
OunancoBsiii  yauBepcuretr (IIpuxaz Ne 2571/0 ot 30.12.2014 r.), koropas
BBINIOJIHAETCA CTYJIEHTOM HHIMBHAyaldbHO. OHAa MOXET OCYIIECTBIATHCS IOA
PYKOBOJICTBOM mpernofaBatens wim 0e3 ero ydactus. CPC sBisercs BaXXHBIM
BUJIOM y4eOHON M HAay4YHOW JAESITEeNbHOCTH CTYAEHTOB, KOTOpas HalpaBlieHa Ha
NOJrOTOBKY KOMIIETEHTHOTO, CBOOOJHO BIIAQJICIOLIEIO CBOEM mpodeccueil,
CIIOCOOHOT0 K MOCTOSTHHOMY TIPO(heCCUOHATBHOMY POCTY.

CamocrosiTenbHas paboTa CTyJeHTa B MPOLECCE W3YUYEHUsS UCHUILTUHBI
BKJIFOYAET:

- OCBOEHHE PEKOMEHJIOBAHHOW IMpernojaBareiieM MO JAHHOW JWCIUILIMHE
OCHOBHOM U JIOTIOJTHUTENILHON yueOHOU IMTepaTyphl;

- W3YYCHHE KOPIIOPATHBHBIX O00pPA30BATEIBHBIX PECYpPCOB (AIEKTPOHHBIC

YUYCOHUKH, dJICKTPOHHBIE OMOIMOTEKH, AICKTPOHHBIC BUICOKYPCHI U JIP.);

BBIITOJIHCHUC JOMAIITHUX SallaHI/Iﬁ B BUJC PCHICHUA OTACIBbHBIX 3a1a4,

CaMOCTOSITEIIbHBINA ITONUCK I/IH(i)OpMaIII/II/I B I/IHTepHCTe;

KOHCYJIbTalUM I10 HanoOoJIee CIIOKHBIM BOITIpOCaM;

ydyacTue B paboTe BUJIC0O-KIy0a 1o Kadeape U €XKEroJHbIX CTYJEHYECKUX
HAYYHBIX KOH(PEPEHIHUsX;

- TIOJrOTOBKY K 3a4YeTy.

Ha camocTosiTenbHy0 paboTy CTyAEHTOB, O0OYYaIOIIMXCS M0 HAIPABJICHHUIO
noarotoBku 38.03.02 «MeHemkMeHT» MpoPMib «YpaBIeHHE MPOSKTaMI, OYHO-

3aouyHas ¢opma oOydeHus: OTBOAUTCA 146 yacoB yueOHOTO BpeMeHH (Tabnuiia 6).
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Tabnuna 6 — IlepedyeHp BOMPOCOB, OTBOJAMMBIX Ha CAMOCTOSITEILHOE OCBOCHHE

00y4JaroIINMHCS TV CUUTLTAHBI «YnpaBieHue 3¢ (HEKTUBHOCTHIO U

pPEe3yJIbTATUBHOCTBIO» sl HampaBieHus noArotoBku 38.03.02 «MeHemKMeHT»

npoiib « YTIpaBiIeHHE MPOSKTAMI»

HaumeHnoBanue

VYkazaHue paszieJoB U TEM, OTBOAMMBIX

®opmMBbl BHEAYTUTOPHOM

paszienoB, TeM Ha CaMOCTOSITEIbHOE CaMOCTOSITENTbHON
BXOJISIIUX B OCBOCHHE 00yYarOIIMMHUCS paboThl
JUCIHILTUHY

Tema 1. [Tonsitne 3¢ pexTuBHOCTH B - pabora ¢ y4eOHOM, HAyYHOU 1
D PEeKTUBHOCTD B |MEHEIIKMEHTE CIIPaBOYHOM JIUTEPATYPOIL;
yIpaBlIeHUU Pa3BuTHe npencraBieHus 0 KaTeropuu |- paboTa ¢ HHTEPHET-PECypPCaMH;
oprasusanuen 3¢ pextuBHOCTHY. [Ip3HaKu - pabota ¢ pecypcamu

3¢ (HEeKTUBHOTO MEHEIKMEHTA: PUMEPDI | ATEKTPOHHON HH(POPMAIITMOHHO-

W3 NPaKTUKUA. XapaKTePUCTHKU 00pa3zoBaTenbHOMN Cpeibl

3¢ PEeKTUBHOTO MEHEKMEHTA. ¢bunnana OUHYHUBEPCUTETA;

O PekTUBHOCTH B MEHEKMEHTE. - MOJIrOTOBKA K MIPAKTUYECKUM

[Ipobnema oreHku 3(hpeKTHBHOCTH 3aHATHUSM;

MeHeKMEHTa. 3HauyeHne 3PPEKTUBHOTO | - IIOATOTOBKA K 3K3aMEHY.

MEHEP)KMEHTa B OPTaHU3alINH.

CooTHolIeHNE NOHATUI

«pe3yNbTaTUBHOCTHY U

«3¢ppextuBHOCTHY. COOTHOIIEHUE

MOHITHH «pe3yabTaT» U «3PheKT».

Onenka 3¢ heKTUBHOCTH MEHEKMEHTA.

DOxoHoMmuueckuit 3¢ dekr. ConnanbHO-

sKoHOMHYECKHUH 3P dexT. ConnanbHbINd

s dexr. OpranuzaruoHHbId HPEKT.

[Tpuniune! 1 BUAB 3PPEKTUBHOCTH B

MEHEIKMEHTE. DKOHOMUYECKAs

s dexruBHOCTE. COonManbHas

¢ dexTuBHOCTL. OpraHu3anuoHHas

3 PEKTUBHOCTD.
Tema 2 KPI- KPI-nmogxoxn k ynpaBlIeHUIO - pabota ¢ yueOHOH, HAyYHOU 1
MOJXO0J K Pe3yJIbTaTUBHOCTHIO KOMITAHUH CTIPAaBOYHOH JIUTEPATYPOH;
YOpaBIECHUIO Ucropus nosinenus KPI. KiroueBbie - paboTa ¢ UHTEpHET-pecypcaMu;
pe3yJIbTaTUBHOCTh |MOKa3aTeNH pe3yabTaTuBHOCTH. [loHsTHE |- paboTa ¢ pecypcamu

O KOMIIaHHMH

«yTpaBlieHUE IO LesiM». Busl
KJIFOYEBBIX ITOKA3aTelIeH.
KomnnuecTBeHHble, KaueCTBEHHbBIE
okasaTeii. 3amna3abIBarollue,
oTiepeKaroIIne (ONepaTUBHBIC)
nokasarenu. UHauBuyanbpHbIe,
TpynmnoBbie (KOMaHIHbIE) MTOKA3aTeIH.
duHaHCOBBIC, HE(UHAHCOBHIE
MOKa3aTeNn. XapakTepUCTHUKU

s dexruBabx KPI. TpeboBanus k
addextuBapiM KPI. [Tporecc
paspabdotku KPI. [IpomeccHsIif moaxom K
paspabotke KPI. ®yHKIImoHaIbHBIN

ANIEKTPOHHOH MH(POPMAITOHHO-
00pa30BaTeNbHON cpeibl
¢dunmana GUHYHUBEPCHUTETA;

- IOATOTOBKA K MPAKTHUYCCKUM
3aHATHSM;

- MOJITOTOBKA K DK3aMEHY.
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HaunmenoBanue

VYkazaHnue pasacsioB U TCM, OTBOAUMBIX

@opMBI BHEAYAUTOPHOMN

pasnenoB, TEM Ha CaMOCTOSATEIIbHOE CaMOCTOATEIbHON
BXOJISIIIINX B OCBOCHHE 00YYarOIIUMHUCS paboThI
JUCLUIUINHY
nmoaxoJ K pazpadorke KPI. Dramsr
paspabotku cuctembl KPI. Onenka
BointosiHeHust KPI. YposHu
s dextuBHOCTH KPI: «6aza», «<HOpMay,
«uenby. KPI «cuactbe Ha pabote» u
«cMbIca B pabote». Kapra B3anmocBs3zeit
u onieHouHbIH et KPI. Dranst
co3nanus dbdextuBHOM cuctembl KPI.
Tema 3 OKR- Cymnocts OKR-nogxona. - paboTa ¢ yueOHOl, HayYHOH U
MOXO/T AwmoOunnosnsie nienu (O). Kirrouessie CIIPaBOYHOM JIUTEPATYPOU;
pesynbratel (KR). OTinnune cuctemsl - paboTa c HHTEpHET-peCcypcamu;
OKR ot KPI. OTansl npumeHeHus - pabota ¢ pecypcamu
cuctembl OKR. Ortan 1 — nunoTtHas AJIEKTPOHHOUN MH(POPMAITIOHHO-
Bepcus. Jtar 2 — o0yueHue nepconana. |o0pa3oBaTeNbHOM cpeibl
Oran 3 — nocTaHOBKa KOPHNOPAaTUBHBIX | (unnana OUHYHUBEPCUTETA;
uenei. Jramn 4 — npeicTaBlIeHNe - IOJATrOTOBKA K MPaKTUYECKUM
CTpaTEeTUYECKUX Ieneil. Dtam 5 — 3aHATUAM;
MIOCTAaHOBKA LIeJIeH KOMaH[. JTan 6 — - MOJArOTOBKA K HK3aMEHY.
IIPOMEXYTOUHBIE pe3yJbTaThl. JTan 7 —
noaseAeHue uToros. Ilpenmyiectsa u
Hegoctatku OKR-mmogxona. Kommanuu,
JUTSL KOTOPBIX HE MOJXOJUT CUCTEMA
OKR. Ommb6ku mpu nocranoBke OKR.
CpaBuurenbHas xapakrtepuctrka KPI u
OKR 1101x0/10B.
Tema 4. COanancupoBaHHas cCUCTEMaA - paboTta ¢ yueOHOM, HayYHOU U
CoanancupoBanHast |mokazareneit (BSC) CIPaBOYHOM JIUTEPATYpPOU;
cucremMa O6mas xapakrepuctuka BSC. - paboTa ¢ UHTEpHET-pecypcaMu;

nokazateneit (BSC)

[Tepcniektusl BSC. CooTHomeHne
NEPCHEeKTUB U MoKa3aTesen
(uanukaropoB) BSC. Texnonorus
pa3pabotku u BHeapeHus BSC.
[Tonroroska k pa3zpadotke BSC.
Pazpabotka BSC: koHkpeTHu3zauus
CTpaTernyecKux LeJeil; CBsI3bIBaHUE
CTpaTerHuecKux Iesiel MpuuuHHO-
CJIEZICTBEHHBIMH LIETIOYKAMH; BEIOOD
nokasaresel u onpeeneHle ux LeJeBbIX
3HAYEHUH; ONpe/IelIeHUEe CBA3U
nokasaresei ¢ Ou3Hec-NpoLeccaMu;
olpesiesieHNe CTpaTern4ecKux
MEpPONPUATHIA; COOp, OLIEHKA U aHAIIN3
nH(OpPMaLIMU O BBHIIIOJHEHUH CTPATETUH.
Kackanuposanue BSC. Konrpois
BBINIOJTHEHUSI CTPATETUH.
Crparernueckas kapra. [lokazarenn
JOCTUKEHMSI CTPATETUNUYECKHUX LEJEH.
Otnnuug mexay BSC u KPI.

- pabora ¢ pecypcamu
ANIEKTPOHHON MH(POPMAITOHHO-
00pa3oBaTeNbHOM cpeibl
¢dunmana GUHYHUBEPCHUTETA;

- IOATOTOBKA K MPAKTHYCCKUM
3aHATHSM;

- IOJITOTOBKA K YK3aMEHY.
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HaumenoBanue Yka3zanue pasziesioB U TeM, OTBOAUMBIX Dopmbl BHEAYIUTOPHOMU
pa3zenoB, TeM Ha CaMOCTOSATEIIbHOE CaMOCTOATEIbHON
BXOJSLINX B OCBOCHHE 00YYarOIIUMHUCS paboThI
JUCLUIUINHY
Tema 5. Ilytu Tpancdopmarus MeHeKMEHTA: TIepexo1 | - paboTa ¢ yueOHOM, HaydYHOU U
MOBBILLIECHUS K «MATKOMY YNPAaBJICHUIO» U IIJIOCKUM CIIPaBOYHOM JIUTEPATYPOU;
3 PEeKTUBHOCTH OpPraHU3alMOHHBIM CTPYKTYpaM. - paboTa c HUHTEpHET-peCcypcamu;
MEHEKMEHTA [TonsTue Tpancopmanmu ynpasieHus. |- paborta ¢ pecypcamu
[TonsATHe THOKOCTH yIpaBICHUS. AIIEKTPOHHOH MH(OPMAIIHOHHO-
[loHsiTHE aBTOHOMUU B YIIPABJICHHH. 00pa3oBaTeNnbHOM cpeibl
Pucku nepexoia K IiocKum ¢unmana OUHYHUBEPCUTETA;
OpPraHU3ALMOHHBIM CTPYKTYpaM. - IOJArOTOBKA K MIPaKTUYECKUM
[Ipobnembl mepexo/ia K IOCKHM 3aHATHAM;
OpPraHU3ALMOHHBIM CTPYKTYpaM. - IOJArOTOBKA K DK3aMEHY.
CucreMHBIN OAX0]] K MOBBILIEHUIO
¢ dexTuBHOCTH MeHeKMeHTa. CxeMa
«7-S» xomnanuu «MakKuncmy.
TBepable U MATKHUE 3JIEMEHTHI
«McKinsey7-S». Agile-moaxon x
MOBBIICHHIO Y (PEKTUBHOCTH
MEHEJDKMEHTA.
Tema 6. [IpocTeie MeTOABI OLIEHKH - pabota ¢ yueOHOM, HAyYHOU U
OddexktuBHOCTE B |3 dexTuBHOCTH mpoekTa. [IpocTas CIPaBOYHOM JIUTEPATYPOU;
MIPOEKTHOM HOpMa NPUOBLTH MHBECTUIIMOHHOTO - paboTa ¢ UHTEpHET-pecypcaMu;
YIpaBJIE€HUU npoekTa. [lepron Bo3BpaTa MHBECTHIIMH. |- paboTa ¢ pecypcaMu

[Tepuon okynaemoctu. MeToAbl OLIEHKH
3¢ (HEeKTUBHOCTH MPOCKTA HA OCHOBE
JTUCKOHTUPOBaHUSI. UHCTHII
JMCKOHTUPOBAHHBIN JTI0XOI.
OkynaeMocCTb Ha OCHOBE TEKYILEeH
MIPUBEJICHHON CTOUMOCTU. BHyTpeHH s
HOpMa puObLTH. MHIEKC TOXOIHOCTH.
Kommepueckast 3peKTUBHOCTD MTPOEKTA.
bromxetHast 5 PeKTUBHOCTD MPOEKTA.
PernonansHast 3¢)()eKTHBHOCTH MPOEKTA.
Oo6mectBeHHas () PEKTUBHOCTH
npoekTa. O1eHkKa CoIuaibHbIX U
9KOJIOTMYECKUX MOCIECTBUIN MPOEKTA.

ANIEKTPOHHOH MH(POPMAITOHHO-
00pa30BaTeNbHON cpeibl
¢dunmana GUHYHUBEPCHUTETA;

- IOATOTOBKA K MPAKTHUYCCKUM
3aHATHSM;

- MOJITOTOBKA K SK3aMEHY.

6.2 IlepeyeHb BONPOCOB, 3aaHUI, TeM AJIs1 MOATOTOBKH K TEeKyIeMYy

KOHTPOJIIO

B aymuropHyio M BHEayIUTOPHYIO CaMOCTOSITENIbHYIO PAaOOTy CTYIEHTOB

BXOJIUT paboTa Cc ydyeOHOW, HAy4HOW W CIPABOYHOM JHUTEpaTypoi, padoTta C
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MHTEPHET-PECYPCAMM, MOJATOTOBKA K MPAKTUYECKUM 3aHSATHSM, MNOATOTOBKA K
3a4eTy.

Hepequb KOHMPOJIbHbIX 60NPOCO6 NO ducuunﬂuHe

1. Ilonsitue 3(PpPexkTMBHOCTH B MEHEMKMEHTE. 3HaueHue 3(P(PHEKTUBHOTO
MEHEPKMEHTA B OpraHU3aLuu.

2. IlpusHaku u XapakTepucTHUKU 3(P(PEKTUBHOTO MEHEIKMEHTA.

3. CooTHOUIEHUE TOHIATUI «PE3YABTATUBHOCTHY U «3(P(HEKTUBHOCTHY.

4. Buasl 3¢(hHeKToB B MEHEIKMEHTE.

5. Ipuniunst 3hPeKTUBHOCTH DMEPCOHA.

6. Buupl s PeKTUBHOCTH B MEHEIHKMEHTE: AKOHOMHUYECKas
3¢ PEKTUBHOCTS.

7. Bunbl 3pPeKTUBHOCTH B MEHEIKMEHTE: colnaabHas 3(p(HEKTUBHOCTD.

8. Bwuabl 53 PpexkTUBHOCTH B MEHEIKMEHTE: OpraHU3aIlHOHHASI.

9. Meron KPI: ucropus nosiBineHusl.

10. Meton KPI: ynpaBienue no uensim.

11. Buasl K1104EBBIX OKa3aTeNEH Pe3yJIbTaTUBHOCTH.

12. Xapakrepuctuku 3¢ hextuBHbix KPI.

13. TIpoueccHslii moaxona K pazpadorke KPI.

14. OyHKIIMOHANBHBIN MTOIX0/ K pa3padotke KPIL.

15. Dramnel pa3padotku cuctembl KPI.

16. Onenka BeinonaHenust KPI.

17. KPI «cuacTbe Ha paboTe» U «CMBICT B paboTe».

18. Kapra B3aumocBsizel u oneHouHbId auct KPI.

19. Cymnocts OKR-niogxona. Otinuuue cuctembl OKR ot KPI.

20. Dranel npuMeHeHus cuctembl OKR.

21. IIpeumyiectBa u Hepoctatku OKR-noaxona.

22. Kommanuu, misi kotopeix He moaxomuT cuctema OKR. OmmOku npu
nocranoBke OKR.

23. CpaBuurenbHas xapakrepuctrka KPI u OKR nonxonos.
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24. O0mas XapaKTepucTUKa COalaHCUPOBAHHOM CHCTEMBI IOKa3aTelen
(BSO).

25. CooTHOLIEHHE TIepCIEKTUB U nokazareneil BSC.

26. Texunomorust pa3zpabotku u BHenpenus BSC: moaroroBka k paspaboTke
BSC.

27. Texnonorus pazpabotku u BHenpenust BSC: pazpaborka BSC.

28. Texuomnorust pa3pabotku u BHeapenus BSC: kackaguposanue BSC.

29. Otnnuusa mexay BSC u KPI.

30. [IporpaMmHbIE  NPOAYKTHI, MPUMEHSIEMbIE 1  BHEAPEHUA U
MIPAKTUYECKOTO UCIOJIb30BAHUSI CUCTEMBI COAJJTaHCUPOBAHHBIX TTOKA3aTENeH.

31. [lonstue TpanchopMaliu MEHEIKMEHTA, €€ OCHOBHBIE JJIEMEHTHI,
LEJIH.

32. [loHsiTHE «TUOKOCTH» U «MSTKOE YIPABIECHUE» B MEHEDKMEHTE.

33. IloHsATHE «TIPO3PAYHOCTH» U «aBTOHOMMUS» B MEHEKMEHTE.

34. [Inockue opraHu3alMOHHbBIE CTPYKTYpbl. PUCKH 1 pobiaeMbl nepexoaa K
MJIOCKUM OpPTaHU3aIMOHHBIM CTPYKTYPaM.

35. Monmens «McKinsey 7-S» kak peanm3ainys CHCTEMHOro IIOaxoia K
MOBBIIIEHUIO 9(PPEKTUBHOCTU MEHEKMEHTA.

36. Teepasbie anemenTsl Monienu «McKinsey7-Sy».

37. Msrkue snemenTsl Mosienu «McKinsey7-Sy.

38. [Ipumenenue moaenu McKinsey 7S Ha mpakTHKe.

39. Agile-nogxo Kk MOBBILIEHHUIO 3PPEKTUBHOCTH MEHEIKMEHTA.

40. XapakrepHuble 4epThl Agile-moaxoaa k 3pheKTUBHOMY MEHEKMEHTY.

C uenpl0 CTUMYJIMPOBAHUS CHUCTEMATHYECKOW TMOJTOTOBKU CTYIEHTOB K
MPAaKTUYECKUM UM  CEMHHApPCKUM  3aHSITUSIM 10  JAWCIUIUIMHE  BBOJUTCS
KOMILIEKCHBIN MOJX0JT K OIEHKE, MOJy4aeMoO CTyJACHTaMU MO UTOTaM W3YUYCHUsI
JTUCUUIUIMHBL. Ha OCHOBaHUM MOJIOKEHUS O CUCTEME OLICHKU 3HAaHUM CTYJICHTOB B
®dunancoBoM yHuBepcutere naerictByer 100-0amibHas cuctema OICHKM 3HAHUM.
OTO0 O3HayaeT, 4TO OIICHKA, MOojJydyaeMas [0 HMTOraM HW3y4YeHHs IUCLUILIUHBI,
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COCTOMT U3 JIBYX YacTEH: TEKYLIEro KOHTPOJIS CTYAEHTOB — MaKCHMaJIbHasl OLIEHKA
40 6aoB M pe3ysIbTaTOB PabOTHI HA 3aUeTe — MaKCUMalibHas orieHka 60 0asuioB.

Texkymuii KOHTPOJb OCYILIECTBISETCA B XOAE€ YyueOHOro mpolecca Hu
KOHCYJIbTUPOBaHUS CTYJEHTOB, MO pe3yJbTaTaM BBIIOJHEHUS CAMOCTOSTEIbHBIX
pabot. OCHOBHBIMH (pOpMaMH TEKYILETO KOHTPOJIA 3HAHUH SIBISIOTCA:

— 00CyX/IeHH€ BHIHECEHHBIX B IUIAHAX CEMUHAPCKUX 3aHATHI BOIPOCOB TEM
¥ KOHTPOJIBHBIX BOIIPOCOB;

— pellleHue 3a]ady, TeCTOB M HX OOCYXJEHHE B TOUKH 3PEHHS YMEHUS
(GbopMyIHpoOBaTh BBIBOJBI, BHOCHUTh PEKOMEHJAIMU M TNPUHUMATh aJIeKBaTHbIC
yIPaBJIEHYECKUE PEIICHUS;

— BBINOJHEHUE KOHTPOJIBHON pabOThI;

— 00CyXIeHHEe 3aKOHOAATEIbHBIX, IPABOBBIX U HOPMATUBHBIX aKTOB.

40 GaioB, MONyYeHHbIE CTYACHTOM B TEUEHHUE CEMECTpPA, JOJIKHBI 03HAYATh
CaMyI0 BBICOKYIO XapaKTEPUCTUKY €ro paboThl. Takoi 0al MmoiaydaroT CTYJICHTHI,
KOTOpbIE HA CEMHUHAPCKUX U MPAKTHUYECKUX 3aHATHUAX CHUCTEMATHYECKH
MOKAa3bIBAIOT BBICOKUE PE3YJIbTAThl MPHU OINpocax, MPOSBISIOT aKTUBHOCTH IpPH
O00CYXJIEHHH H3y4aeMbIX MTpoOJeM, B TOJHOM OOBEME BBIMOJIHSIIOT YUYEOHYIO
IPOrpaMMy, HE UMEIOT MIPOITYCKOB.

Bropas cocraBusitomias oOLEHMBAaeT padOTy Ha 3a4eTe U HE MOXKET
npeBbimath 60 0amios.

O [aHHOM TOJIXOJle K OILIEHKE 3HAaHUW CTYJIEHTOB NpernojaBareib
MH(OPMUPYET CTYJIEHTOB Ha MEPBOM CEMHHAPCKOM (IIpakTU4YecKoM) 3aHsATuU. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSITHH CTYyJCHTaM COOOIIAETCS OllEHKa, KOTOPYIO OHH
MOJIy4aloT MO UTOraMm paboTbl B cemecTpe. CTyIeHThl MOTYT YJIYYIIMTh CBOIO
OLIEHKY II0 HTOTaM paboThl B CEMecTpe 3a CYeT OTPabOTKU MPOMYLICHHBIX
3aHATHM.

[IpoMexyTOUHBII KOHTpPOJb MO ydeOHOM aucuuruimHe «Pa3paboTrka
YIPaBIECHYECKUX pelIeHu» HampaBieHus noArotoBku 38.03.02 «MeHemKkMeHT»
npopuiib  «YOpaBieHHE MPOEKTaMU» MPOBOAUTCS B  (QopMe 3ayera B

MMCbMEHHON/YCTHOM popMe B BHJI€ OTBETOB Ha BOIPOCHI.
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Kputepun 6anpHON-pEUTUHTOBOM OIEHKH TEKYIIET0 KOHTPOJIS
YCIIEBAEMOCTH COJEPHKATCS B COOTBETCTBYIOIINX METOANYECKUX PEKOMEHIALIUAX

kadenpsl « MEHEIKMEHT U MapKETUHT».
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7 @OHA OLEHOYHBIX CPEACTB /ISl MPOBEJACHUS IPOMEKYTOYHOU

aTTreCTallumn oﬁyqamnmxca no JIMCHMILJIMHE

[lepeyeHp KOMIIETEHIIMH M HUX CTPyKTypa B BHJAE 3HAHUM, YMEHHUU
COIIEp)KUTCST B pasznene 2 paboueld mnporpammbl «llepeueHb MiIaHUPYyEMBbIX
pE3yIbTAaTOB OCBOEHUSI 00pa30BaTEIbHON NPOrPaMMbl (MIEpEeYEHb KOMIIETEHIUI) €
yKa3aHUEM HMHIMKATOPOB UX JIOCTHKEHUS U IJIAHUPYEMBIX PE3YyJIbTaTOB 00YUYECHMUS

ITO AUCHUIIIIMHEY .

TunoBble KOHTPOJIbHBIC 3aJaHUHA UJIH MHbIC MAaTCPHAJIbI, HCOﬁXO]II/IMI)Ie

AJIH ONCHKHU MHIANKATOPOB JOCTUKCHUSA KOMHeTeHHHﬁ, yMEHI/Iﬁ U 3HAHMH

Bonpocwt 014 noozomoeku K IK3ameHy

1. Ilonstue 3(PpPexkTMBHOCTH B MEHEIKMEHTE. 3HaueHue 3(P(PEKTUBHOTO
MEHEPKMEHTa B OpraHU3allUu.

2. IlpusHaku u XapakTepucTHUKU 3(H(PEKTUBHOTO MEHEIKMEHTA.

3. CooTHOIIEHUE TIOHITHHN «PE3YABTATUBHOCTHY U «3((HEKTUBHOCTHY.

4. Buasl 2¢(HeKToB B MEHEIKMEHTE.

5. Ipuniune! 3 PeKTUBHOCTH DMEPCOHA.

6. Buupl s PeKTUBHOCTH B MEHEIHKMEHTE: AKOHOMHUYECKas
3¢ HEKTUBHOCTS.

7. Bunbl 3PeKTUBHOCTH B MEHEIKMEHTE: colMaabHas 3(p(HEKTUBHOCTD.

8. Bunsl 53pPeKTUBHOCTH B MEHEKMEHTE: OpraHU3alMOHHAS.

9. Meton KPI: ucropus nosiBineHus.

10. Meron KPI: ynpasnenue o neisim.

11. Buasl K1104EBBIX MOKa3aTeNEH Pe3yJIbTaTUBHOCTH.

12. Xapakrepuctuku 3¢ pextuBubix KPL

13. TIpoueccHslii moaxona k pazpadorke KPI.

14. ®yukIMoHaIBHBIN TOAX0A K pazpadotke KPIL.

15. Dransl pazpabotku cucremsl KPI.
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16. Ouenka BoinoiaHeHust KPI.

17. KPI «cuacthe Ha paboTe» U «CMBICIT B pabOTEY.

18. Kapra B3aumMocBs3en u oueHouHbli et KPI.

19. Cymnocts OKR-nogxona. Otminuue cucrembl OKR ot KPI.

20. Dranel npuMenenus cuctembl OKR.

21. Ilpenmymecta n Hepocrarku OKR-noaxona.

22. Kommanuu, ansa kotopbix He moaxonut cucrema OKR. Ommbku mpu
nocraHoBke OKR.

23. CpaBuurenbHas xapakrepuctuka KPI u OKR nonxonos.

24. O0mias XapakTepucTUKa COalaHCUPOBAHHOM CHCTEMBbI IOKa3aTenen
(BSO).

25. CooTHollIEHHE NepcneKTUB U nokazaresneid BSC.

26. Texnonmorus paspabotku u BHenpenuss BSC: nmoaroroBka k pa3zpaboTke
BSC.

27. Texnonorus pa3padotku u BHeApenust BSC: pazpadorka BSC.

28. Texnomnorust pa3pabotku u BHeApenus BSC: kackaguposanue BSC.

29. Otnuuusa mexay BSC u KPL.

30. [IporpaMmHbIE  NPOAYKTHI, MPUMEHSEMBbIE [JII  BHEAPEHUS U
MPAKTUYECKOTO UCTIOIb30BAHUS CUCTEMBI COATAHCUPOBAHHBIX MMOKA3aTENIEH.

31. Ilonsitue TpanchopMmamui MEHEHKMEHTa, €€ OCHOBHBIC JJIEMEHTHI,
LEH.

32. IToHsiTHE «KTUOKOCTB» U «MSTKOE YIPABICHUE» B MEHEDKMEHTE.

33. IloHsATHE «TIPO3PAYHOCTH» U «ABTOHOMHUS» B MEHEIKMEHTE.

34. [Inockue opraHu3alMOHHbIC CTPYKTYPhL. PUCKH 1 TpoOiemMbl iepexo/ia K
IJIOCKUM OPTaHU3alMOHHBIM CTPYKTYpPaM.

35. Monens «McKinsey 7-S» kak peanuzaiys CHCTEMHOTO TOaxXoia K
MOBBILIEHUIO 3((PEKTUBHOCTH MEHEIKMEHTA.

36. Trepasie anemenTsl Mosienu «McKinsey7-Sy.

37. Msrkue snemeHThl Mojienu «McKinsey7-Sy.

38. IIpumenenue moaenu McKinsey 7S Ha npakTHKE.
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39. Agile-nogxon k moBkIIIeHUIO 3PGHEKTUBHOCTH MEHEIKMEHTA.

40. Xapakrepusbie uepTsl Agile-moaxona k 3pPeKTHBHOMY MEHEIPKMEHTY.
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Ipumep s3x3amenayuonno2o burema

®enepaibHOE FOCY1aPCTBEHHOE 00pa3oBaTelbHOE OI0/IKEeTHOE
yupexkaeHue BbICIIero o0pa3oBaHus
«®AHAHCOBBI YHUBEPCUTET ITPU IPABUTEJIbCTBE
POCCUMCKOM ®EJEPAIINN»
(PuHAHCOBBII YHUBEPCUTET)
Kpacnopapckuii puinuag OUHyHHBEPCUTETA

JucrumHa «Ynpasienue 3 PeKTUBHOCTHIO U Pe3yIbTaTUBHOCTHIO
Kadenpa «MenemxmeHT 1 MapkeTuHr» ®opma o0ydenus OuHO-3a09HAS
Cemectp 8 Hampasnienne «MeHETKMEHT)

[Mpoduns «YmpaBiieHne IPOSKTAMUY

3K3AMEHAIIMOHHBINA BUJIET Ne 1

Cooepoicanue sonpoca

Bbannet

IlonsTue 3(1)(1)6KTI/IBHOCTI/I B MCHCIDKMCHTC. 3HaueHHNe 3(1)(1)6KTI/IBHOFO MCHC/P’KMCHTA B OpraHu3alnu.

17

Paccmompems na KoHkpemHom npumepe:
Komnanuu, ig kotopsix He noaxoauT cuctema OKR. Ommb6ku npu noctaHoBke OKR.
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Tect (BbI6paTB OAVH HUJIN HECKOJIbKO BapHAaHTOB OTBCTa)Z

1. K npuzHakam > eKTUBHOTO MEHEIKMEHTA OTHOCSTCSI:

a) WHHOBAIIUU;

0) mepapxmueckas OpraHU3aIMOHHAS CTPYKTYpa;

B) 3(ddeKkTuBHBIC YIIPaBICHUCCKHE HABBIKH;

I) coLHMalbHAs OTBETCTBEHHOCTh KOMITAHHH;

) nMHOepaNbHBIN CTHIb YIIPABICHUS,

€) TaJlaHT COTPYAHHUKOB.

2. B 3aBHCUMOCTH OT CPE/ICTB BO3/ICHCTBUS BEIJEISIOT CIIETyIONNi BU 3 PEKTUBHOCTH B MEHEIPKMEHTE:
a) cTpareruyeckas;

0) WHHOBAIMOHHA;

B) perHOHANbHAS;

I) JeaTelIbHOCTH almnapara ynpaBlieHus;

1) pecTpyKTypH3aluy;

€) TPOW3BOACTBEHHAS,

) BHEILHSIS.

3. Tloka3zarens 3KOHOMHYECKOHW 3(PPEKTHBHOCTH «00OpaunBaeMOCTh OOOPOTHBIX CPEICTBY» OTHOCHTCS K
rpyIime:

a) oOmue mokaszarenu 3PPEeKTUBHOCTH;

6) 3¢ (hexTUBHOCT TPYHAOBBIX PECYPCOB;

B) 3((}eKTHBHOCTL MPOU3BOACTBEHHBIX AKTHBOB;

r) 3¢}dekTnBHOCTF 0OOPOTHRIX aKTHBOB;

3¢ GEKTHBHOCTh WHBECTUITMOHHBIX MTPOEKTOB.

4. SMART-kpurepuii «Specific» nepeBoanTCs Ha pycCKUil S3bIK KaK:

a) KOHKPETHOCTD;

0) W3MEpPUMOCTH;

B) JOCTHXXHMOCTb;

I') aKTyaJbHOCTE;

J1) OTPaHUYEHHOCTH 10 BPEMEHHU.

5. CbanancupoBaHHast CHCTEMA ITOKa3aTeNIe — 3TO CHCTEMa CTPATETHUECKOTO YIIPaBICHUS KOMITaHHUEH:
a) BEpHO;

0) HEBEpHO.

6. K ocHOBHBIM 1Tpo6iieMam Iepexo/ia K INTOCKUM OPTaHU3aMOHHBIM CTPYKTYPaM OTHOCHTCS:
a) CTpeMJIeHHE K U3MEHEHHUSIM;

0) WHepLUs MBIIIJICHUS;

B) 0OS3HH HEOOBIYHOTO;

I) TakHe CTPYKTYpPbI B IPHHIUIE HEAPPEKTUBHBL,

1) BO3MOXHBIH HEraTHUBHBIN 3()(hEKT B BUIE YCHIICHHS KOHTPOJIS;

€) TOpOoXKIeHHE OOJNBIIEeH ABYCMBICIICHHOCTH W HEOIPEICICHHOCTH.

3,5

3,5

3,5

3,5

3,5

3,5

IloaroroBui: K.3.H., JOLIEHT A.Il'. PyOun

«Y TBEPKIAIO»
3aBenayrommii kadeapoit « MeHeIKMEHT U MapKETHUHT»,

JI.3.H., IOLICHT X.A. KoacranTuaum

«19» despans 2024 r.
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Ilpumepvt mecmosuwix 3a0anuii
JInsi CaMOKOHTPOJIE CBOMX 3HAHUW CTYJEHTAM PEKOMEHAYETCS BBIMOJIHUTH

TCCTOBBIC 3aJaHU.

1. K npusnakam 3¢(peKTUBHOrO MEHEKMEHTA OTHOCSTCS:
’K) WHHOBAIIHH;

3) 3¢ deKTUBHBIC YIIPABICHUECKHNE HABBIKH;

M) coluajgbHasi OTBETCTBEHHOCTh KOMIIaHWH,

K) TaJlaHT COTPYJHUKOB;

J) uepapXuyeckasi OpraHu3alMoOHHas CTPYKTYPa;

M) JMOepaIbHBIN CTUIIb YIIPABICHHUS.

2. DphHeKTUBHBIN MEHEI)KMEHTA B OPraHu3allii ClIOCOOCTBYET:
a) o0ecreyeHuIo ee MPUObLIILHOCTY;

0) Jydieil KOOpAWHALMU MEXIY €€ NoJIpa3AeiICHUsIMU;

B) COOJIIOJICHUIO CPOKOB BBITIOJIHEHHUS 33/1a4 COTPYIHUKAMU;
I') MOBBILICHUIO JIOSUIBHOCTH COTPYAHUKOB;

1) POCTY YUCIIEHHOCTU COTPY/IHUKOB;

€) YMEHBIICHHIO YKCIIa UEeNei U 3a1a4, CTOSIIIUX Nepel OpraHu3amei.

3. YTo U3 NpUBEAEHHOTO SBJISETCS PE3yJIbTaTOM, a He 3ppexkTom?

a) HOBBIM KAUECTBEHHBIN MPOYKT;

0) Ka4yeCTBEHHBIN MPOIYKT, Y KOTOPOIO MOSBISAIOTCS HOBBIE KIUEHTHI U
KOTOPBII MPUHOCUT JOMOJHUTENbHYIO PUOBLIL IPOU3BOIUTEIIO;

B) BHEAPEHUE HOBOTO 00OPYI0BaHUS;

I') TMOBBILICHHE NPOU3BOAUTEIBLHOCTH Tpy/ia nepcoHana Ha 10%.

4. Db dexT, KOTOPHI UMEET HETIOCPEACTBEHHYIO CTOUMOCTHYIO (hopMy:
a) SKOHOMHYECKHIA;

0) coluaIbHBIN;
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B) OpraHU3AlMOHHBIMN.

5. Dddekr, xapakTepu3yrOT Ka4eCTBEHHYIO CTOPOHY MPOUCXOJAIIETO M
OTpaXarolui CTETICHb yI0BJICTBOPEHHOCTH TOTPEOHOCTEIH:

a) SKOHOMHYECKUIA;

0) coluaabHBIN;

B) OpraHU3aIMOHHBIN.

6. Dddexr, nposBisronuiics B 001ee BEICOKOM Pe3ybTaTe O0bEAUHEHUS
YCUJIUH YJICHOB KOJIJIEKTHBA, Y€M PE3yJIbTaT CYMMBI ACSATEILHOCTH OTACIBHBIX €T0
YYaCTHHUKOB:

a) SKOHOMHYECKUIA;

0) comuaabHBIN;

B) OpraHU3alMOHHBIN.

7. 3arpaThl Ha ChIpbe, MONMY(PaOdpPHUKATHI, YHEPIHI0, MPEICTABISIIOT COO0O0M
CIEIYIOLIHUM BU 3aTPaT:

a) MaTepHalIbHbIC;

0) TpyIOBBIE;

B) (hUHAHCOBEHIE.

8. 3aTpathl, COCTaBISAIOIINE BPEMsI, IOTPAYEHHOE Ha BBIIIOJIHEHHE pa0OThl, U
3aTpaThl HAa KBATH(UKALMIO PAOOTHUKOB, MPEICTABISIOT COO0M CIEAYIOIMMA BUT
3aTpar:

a) MaTepHhallbHbIC,;

0) TpyIOBBIC;

B) (DUHAHCOBBIE.

9. JleHbrun WM WX SKBUBAJICHTHI MPEACTABISIIOT COOOHW CIIEMyIONTUN BUJT
3aTpar:

a) MaTepualbHbIE;
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0) TpyaoOBbIC,

B) (hUHAHCOBHIE.

10. Uto W3 mMepevymCICHHOTO OTHOCUTCA K MpuHIUNAM 3(h(HEKTUBHOCTH
Omepcona?

a) TOYHO MOCTaBJICHHBIC MI€aJIbl WM LIENH,

©) 3apaBbIil CMBICT,

B) KOMIICTCHTHAsI KOHCYJIbTAITHS;

T) CIpaBeJIMBOE OTHOIICHHUE K TIEPCOHATY;

J) LEHTPATU30BAHHOE MPUHSTHE BCEX PEIICHHUI;

€) aHapXxus;

) TPUOPUTET YCTHBIX PACTIOPSIKCHUH;

3) JKECTKas CHCTEMa OKJIaJ0B.

11. B 3aBUCUMOCTH OT CPEACTB BO3JEHCTBUS BBIIEISIOT CICAYIOIIUN BUA
3 (HEKTUBHOCTH B MEHEKMEHTE:

3) CcTpareruyeckas;

1) WHHOBAIIMOHHAS,

K) peruoHajibHas;

J) AeSTeNbHOCTD almnapara yrnpaBJieHHs;

M) PECTPYKTYypHU3alUU;

H) MPOU3BOACTBEHHAS;

0) BHEIIHSS.

12. B 3aBuCcEMOCTH OT coaepkaHus d(PeKTa BBIICISIOT CICTYIOIMINN BT
3 PEKTUBHOCTH B MEHEHKMEHTE:

a) CTpaTeruyecKas;

0) WHHOBAIIMOHHAS,

B) peruoHajibHas;

r) JeATeIbHOCTb annapara yrupaBJICHHUS;
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1) PECTPYKTypHU3alluu;
€) MpPOU3BOJICTBEHHAS;

) BHEUIHSS.

13. B 3aBucuMOCTH OT YpOBHS TiposiBieHUs d(d@ekra BBIACISIIOT
cienyomui BuJ 3p(HEKTUBHOCTH B MEHEIKMEHTE:

a) CTpaTeruyeckas;

0) HWHHOBAIMOHHAS,;

B) pEruoHaibHasi;

I) JeSTENbHOCTD armapara yrnpaBlIeHuUs;

1) PECTPYKTypHU3alluu;

€) MPOU3BOJICTBEHHAS,

) BHEILIHSS.

14. B 3aBucumoctu ot ¢hopm 3(G(HEKTUBHOCTH BBIACIAIOT CICAYIOMUNA BUJ
3 (HEKTUBHOCTH B MEHEKMEHTE:

a) cTpaTeruyeckas;

0) WHHOBAIIMOHHAS,

B) peruoHajibHas;

r) JeATeIbHOCThH anmapara yIupaBJICHHUS,

1) PECTPYKTypHU3alluu;

€) MPOU3BOJICTBEHHAS,

’K) BHEITHSS.

15. B 3aBUCUMOCTH OT CTaJui pa3BUTHA CUCTEM MEHEIKMEHTA BbIJICIISIOT
cienyromui Buj 3pHEeKTUBHOCTH B MEHEKMEHTE:

a) cTpaTeruyeckas;

0) WHHOBAIIMOHHAS,

B) peruoHajibHas;

r) JeATeIbHOCTb annapara yrupaBJICHHUS;
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1) PECTPYKTypHU3alluu;
€) MpPOU3BOJICTBEHHAS;

) BHEUIHSS.

16. B 3aBUCUMOCTH OT BHJIOB CUCTEM MEHE/PKMEHTA BBIJICIISAIOT CIICAYIOIINI
BUJT 3P (DEKTUBHOCTH B MEHEHKMEHTE:

a) CTpaTeruyeckas;

0) HWHHOBAIMOHHAS,;

B) pEruoHaibHasi;

I) JeSTENbHOCTD armapara yrnpaBlIeHuUs;

1) PECTPYKTypHU3alluu;

€) MPOU3BOJICTBEHHAS,

) BHEILIHSS.

17. B 3aBUCHMOCTH OT OTHOIICHHS K CPEAE BBIACISIOT CIEAYIOMINN BH]
3 (HEKTUBHOCTH B MEHEKMEHTE:

a) cTpaTeruyeckas;

0) WHHOBAIIMOHHAS,

B) peruoHajibHas;

r) JeATeIbHOCThH anmapara yIupaBJICHHUS,

1) PECTPYKTypHU3alluu;

€) MPOU3BOJICTBEHHAS,

’K) BHEITHSS.

18. Tloka3zarenb SKOHOMUYECKOH A(HHEKTUBHOCTH «PEHTAOEIHHOCTH
IPOU3BOJICTBA» OTHOCUTCSA K TPYIIIIE:

a) oOmue nokasarenu 3p(HEeKTUBHOCTH;

0) 2(hGdEeKTUBHOCTH TPYIOBBIX PECYPCOB;

B) 3(¢deKTUBHOCTH MPOU3BOACTBEHHBIX AKTHUBOB;

r) 3(pdeKTUBHOCTH OOOPOTHBIX AKTUBOB;

32



1) 3(pGHEeKTUBHOCTh HHBECTHITMOHHBIX IPOSKTOB.

19. Ilokazarenp 3KOHOMHYECKOU 3(P(PEKTUBHOCTU «TPYIOEMKOCTh €AMHUIIBI
MPOAYKIMI» OTHOCUTCS K TPYIIIE:

a) oOuume nokazarenu 3p(HEeKTUBHOCTH;

0) 3 (dEeKTUBHOCTH TPYAOBBIX PECYPCOB;

B) 3(¢heKTUBHOCTh MPOU3BOACTBEHHBIX AKTHBOB;

r) 9(deKTUBHOCTb OOOPOTHHIX AaKTUBOB,;

1) 3(pGHEeKTUBHOCTh HHBECTHITMOHHBIX IPOSKTOB.

20. IToka3aTenb 3KOHOMHYECKOU 3(PPEKTUBHOCTU «(HOHAOEMKOCTh €IMHHIIBI
MPOAYKIMI» OTHOCUTCS K TPYIIE:

a) oOuume nokasarenu 3p(HEeKTUBHOCTH;

0) 3 (dEeKTUBHOCTH TPYAOBBIX PECYPCOB;

B) 3(¢heKTUBHOCTh MPOU3BOACTBEHHBIX AaKTHBOB;

r) 9(QdeKTUBHOCTb OOOPOTHHIX AaKTUBOB,;

1) 3(pGhHEeKTUBHOCTh HHBECTHITMOHHBIX IMPOSKTOB.

21. Iloka3aTtenb 3KOHOMHUYECKONW 3()PEKTUBHOCTH «0OOPAYNBAEMOCTh
OOOpPOTHBIX CPEICTB» OTHOCHUTCSA K IPYyIIIIE:

n) oOmue nokazarenu 3PpPeKTUBHOCTY;

€) 3(p(dEKTUBHOCTH TPYAOBBIX PECYPCOB;

K) 3¢ HEKTUBHOCTH MPOU3BOJICTBEHHBIX aKTHBOB;

3) 3 HEeKTUBHOCTH OOOPOTHBIX AKTHUBOB;

1) 3G ()EKTUBHOCTH HHBECTUIIMOHHBIX MTPOCKTOB.

22. [Tloka3zatenb HKOHOMHUYECKON H(OPEKTUBHOCTH  «PEHTAOEIHHOCTh
KaMUTABHBIX BIOKEHUI OTHOCHUTCS K TPYTIIIE:
a) oOuue nokasarenu 3p(HEeKTUBHOCTH;

0) 3¢ (}EKTUBHOCTH TPYAOBBIX PECYPCOB;
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B) 3(GheKTUBHOCTH MPOU3BOACTBEHHBIX aKTHBOB;
r) 3(QdeKTUBHOCTb 0OOPOTHBIX AKTUBOB,;

1) 3(P(hEeKTUBHOCTh UHBECTUIITMOHHBIX MPOEKTOB.

23. Kako#i Buj connrasibHOT0 3¢ (Pexra OTHOCUTCA K chepe 3aHATOCTH?
a) yJIydllEHUE YCIOBUU TPY/a;

0) NOBBIIICHHUE CTAaHIAPTOB Ka4yeCTBa;

B) POCT HaceJeHus,

r) YJy4llIeHUE KauyecTBa 3aKOHOB.

24, Kakoit Bua comuanbHOro dAddexkra oTHOCUTCA K cdepe
31paBOOXpaHEHUsA?

a) yJydllIeHUEe YCIOBUU TPY/a;

0) MOBBIIIEHUE CTAHIAPTOB KAYECTBA;

B) POCT HaceJeHUs;

r) yJydllIeHHE KauecTBa 3aKOHOB.

25. Kakoii Buj cormanbHoro adgdexra oTHocutes kK chepe nemorpaduu?
a) yJIydllIE€HUE YCIOBUU TPYa;

0) TOBBINICHUE CTAHAPTOB KA4YeCTBA,

B) POCT HaceJeHus,

I) YyJIy4lleHHE KauecTBa 3aKOHOB.

26. Kakoit Bua comuanbHOro dddexkra oTHOCUTCI K cdepe
WHCTUTYIIMOHAILHOTO PETYIUPOBAHUS?

a) yJydllleHUE YCIOBUM TPY/a;

0) MOBBIIIEHUE CTAHAAPTOB KAYECTBA;

B) POCT HaceJeHus,

I) yJIy4lleHHe KauecTBa 3aKOHOB.
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27.K O00BEKTUBHBIM (3KOHOMUYECKHM) IIOKa3aTeNsM OLICHKH
OpraHu3aluoOHHON YPHEKTUBHOCTH OTHOCSTCS:

a) MPOU3BOJAUTEIHHOCTH;

0) peHTa0eIbHOCTD;

B) DKOJOTHYHOCTb;

I') BSHEProeMKOCTb;

1) YAOBIIETBOPEHHOCTH TPYAOM;

C) MCKIIMYHOCTHBIC OTHOIICHHWS B OpraHrn3aluu.

28. K cyOBbEeKTUBHBIM (COIMATBLHO-TICUXOJIOTMYECKIM) TTOKa3aTelsIM OIICHKU
OpraHu3anuoOHHON A(hPEKTUBHOCTU OTHOCSITCS:

a) TpyJAoBasi aKTUBHOCTb I€PCOHANA;

0) YIOBIETBOPEHHOCTbH TPYJIOM;

B) OTHOCHUTEJbHAS CTAaOWIHLHOCTh OpraHU3alluu;

I) MEXJIMYHOCTHBIE OTHOIICHHS B OpraHU3allnu;

1) TPOTYKTUBHOCTB;

€) 9KOJOTHUYHOCTD.

29. Cucrtema OLIEHKH MepCcoHalIa, MO3BOJIAOMAas U3MepUTh 3()(PEKTUBHOCTH
COTPYIHUKOB (UPMBI B HX CIOCOOHOCTH JIOCTHXKEHHUS CTPATETHYECKHX H
TaKTUYECKUX LIEIEH — ITO:

a) meron KPI;

6) OKR-noaxo;

B) cbanaHcupoBaHHas cuctema nokaszareneit (BSC);

r) «McKinsey 7-S».

30. BriOepute mpaBUIBHYIO IMOCJEN0BATEIBHOCTh Pa3padOTKU LEJEH Mpu
npuMmeHennu meroja KPI:
a) UeNH MOoJpa3AesieHUs], e KOMIIAHUH, EIH paOOTHHKA;

0) Leau KOMIaHUU, LETU MOoAPa3ACICHUs, eI PaOOTHHUKA;
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11eIu PaOOTHHKA, eI KOMITAHUH, TSI T10Ipa3/Ie/ICHHS;

1IeJIU TTOApa3ACIICHUs, 11eJu PaOOTHHKA, 1€ KOMITAaHUH.

. SMART-kputepuii «Specific» mepeBoauTCst Ha PyCCKHM SI3bIK KaK:

KOHKPETHOCTH;
U3MEPUMOCTH;
JOCTUKUMOCTH;
aKTyaJbHOCTb;

OI'PaHUYICHHOCTD 110 BPCMCHH.

. SMART-kputepuii «Measurable» nepeBoauTCs Ha pyCCKUM SA3bIK KaK:

KOHKPETHOCT;
U3MEPUMOCTH;
JOCTHKUMOCTB;
aKTyaJIbHOCTb;

OI'paHUYCHHOCTD IO BPCMCHHU.

. SMART-kputepuii «Attainable» mepeBouTCs Ha PYCCKHI SI3bIK KaK:

KOHKPETHOCT;
U3MEPUMOCTE;
JTOCTHKUMOCTB;
aKTYyaJIbHOCTb;

OI'PaHUYICHHOCTD 110 BPCMCHHU.

. SMART-kputepnii «Relevant» mepeBoauTcst Ha PyCCKHil SI3bIK KaK:

KOHKPETHOCT;
U3MEPUMOCTE;
JTOCTHKUMOCTB;
aKTYaJIbHOCTb;

OTPaHUYCHHOCTD 11O BPCMCHMU.
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35. SMART-kpurepuii «Time-bound» nepeBoaUTCS HA PYCCKUMN S3BIK KaK:
a) KOHKpPETHOCTD;

0) W3MEpUMOCTH;

B) JIOCTHXKHUMOCTb;

I) aKTyaJIbHOCTb;

1) OrPaHUYEHHOCTH MO0 BPEMEHHU.

36. Uto U3 mepeunciaeHHoro saBisieTcs: TpedboBanueM K g dektuBHbM KPI?
a) aJpecHas MPUHAICKHOCTh

0) oOecrieyeHne NPOrHO3UPOBAHUS

B) COaJaHCHPOBAHHOCTH M B3aMMOCBSI3aHHOCTh

I) MPOCTOTa U3MEPEHHUS

1) HemocTwkuMocTh Ha 100%

€) 3aKpBITOCTh

) HEOTPAHUYEHHOCTh

3) CIIO)HOCTb BOCIIPUSITHUS

37. BeiOepute mpaBWIbHYIO TMOCIEIOBATEILHOCTh JTaloOB pa3pabOTKU
cucrembl KPI:

a) ompeneneHre KpUTHUYECKHX (HaKTOpPOB Yycliexa, pa3padoTKa MepeyHs
koHkpeTHbiXx KPI, dopmupoBanue 1eneit, omnpeaenenne usmepurens KPI,
npoBeaenue ayaura cucreMbl KPI, mHTerpupoBanne cucrembl KPI B cucremy
yOpaBJICHUsT M €€ BHeApEeHue, pa3paboTKa U COTJIaCOBAaHUE C PYKOBOACTBOM
MPOrpaMMBI 110 JOCTHKEHUIO LEeJIer, peryisapHbii nepecmotp KPI;

0) dopmupoBaHue 1ened, paszpaboTka mepeuHs KOHKpeTHbIXx KPI,
ONpEJEIeHNEe KPUTUYECKUX (akTopoB ycnexa, omnpexaeneHue uzmeputens KPI,
nposeneHue ayaura cucreMbl KPI, maTerpupoBanme cucrembr KPI B cucremy
yOpaBieHHsT W ee BHeapeHue, peryisipHsid nepecmorp KPI, paspaborka u

COIJIaCOBaHMUE C PyKOBOACTBOM MPOTIPaMMBbI IO TOCTHXKEHHIO LENIEH;
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B) paspaborka mnepeuHs KoHKpeTHbIX KPI, ompenenenne xputudeckux
dakTopoB ycmexa, (GopmMupoBaHue IlieneH, npoBeieHue ayauta cuctembl KPI,
pa3paboTKa U COrjJacoBaHUE C PYKOBOJICTBOM IPOTPAMMBbI IO JTOCTUKEHUIO LIEIIEH,
onpenenenue wusmepurenss KPI, unrerpupoBanme cucrembr KPI B cucremy
YIIPaBJICHUS U €€ BHEAPEeHUE, peryispHbii nepecmorp KPI

r) ¢opMupoBaHue Ieiei, onpeleeHne KPUTHYECKUX (DaKTOPOB ycrexa,
pa3paboTka miepeuHsi KOHKpeTHbIXx KPI, mpoBenmenmne ayaurta cucremsr KPI,
onpenenenne uzmepurens KPI, pazpaboTka u cormacoBaHue ¢ pyKOBOJCTBOM
IpOrpamMMbl MO JOCTHXKEHUIO Liesie, uHrerpupoBanue cucremel KPI B cucremy

YIIPaBJIEHUs U €€ BHEAPEHUE, peryisapHbii nepecmorp KPI.

38. BriOepute NpaBMWIBHYIO TOCIEIOBATEIHHOCTh 3TAOB MPUMEHEHUS
cuctembl OKR:

a) MWIOTHAs BEpCHUsl, TOCTAHOBKA KOPIOPATUBHBIX II€J€H, MPECTaBICHHUE
CTpaTeTHYEeCKUX IeJieil, oOydeHHe TepcoHaga, MPOMEXKYTOUHBbIE pPE3yJbTaThl,
MOCTaHOBKa I1eJIeil KOMaH/I, ITOBE/ICHUE UTOTOB;

0) oOyueHwue repcoHaia, MTAJIOTHAS BepCHs, IpeCTaBIICHHUE
CTPAaTETMYECKUX LEJIeH, MOCTAHOBKA KOPIIOPATUBHBIX LIEJIEH, IIOCTAHOBKA LEIEH
KOMaH/]1, MMOJIBEICHUE UTOTOB, MPOMEXKYTOUHbBIC PE3YIIbTATHI;

B) MNWIOTHAs BepcHs, 0OydeHWE MEpPCOHAJa, MOCTAHOBKA KOPIIOPATHBHBIX
1enen, NpeACTaBiIeHUWE CTpaTerHYecKuX IieJield, IMOCTaHOBKa IIeJiell KOMaH]I,
MIPOMEKYTOUHBIE PE3YIIbTAThI, MOJIBEJICHUE UTOTOB;

r) oOydyeHHe TepcoHajna, MUJIOTHAs BEPCHUs, MOCTAHOBKA IeJed KOMaHs,
NpeACTaBICHUE CTpaTErHYecKuX IeJied, MOCTaHOBKA KOPIOPATHUBHBIX IIEJIEH,
MIPOMEKYTOUYHBIE PE3YIbTAThI, OJIBEICHUE UTOTOB.

39. K npenmymectBaM OKR-nogxoj1a oTHOCSATCSA:

a) (oxycupoBka Ha Oojiee IIEHHBIX 3ajja4ax Ou3Heca;

0) NErKOCTh KOHTPOJIS CO CTOPOHBI PYKOBOIUTENCH;

B) THUOKOCTH;

r) BHeapeHue OKR mMoxer 3aHSITh MHOTO BPEMEHH;
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)

e)

HE BCE MOTYT IIPOHMKHYTHCS HIeeii aMOUIIMO3HBIX 1IeTIeH;

HEJIOCTUTHYTHIC LIEJIM MOT'YT CUJIBHO PACCTPOUTH KOMAaHAY .

40. K segoctarkam OKR-11o1x0/18 OTHOCATCH:

a)
0)
B)
r)

BHeApeHne OKR MoxeT 3aHITh MHOTO BPEMEHU,;
HE BCE MOTYT IPOHUKHYTHCS Uieeil aMOUIIMO3HBIX 1IETeH;
HEJIOCTUTHYTBIC LI MOTYT CHJIBHO PACCTPOUTHh KOMaHIY;

BC€ KOMaHJbl IIOHHMAIOT, Kakou BKJIal BHOCAT B JACATCIBHOCTH

KOMIIaHMU;

n)

e)

41.

JETKOCTh KOHTPOJISI CO CTOPOHBI PYKOBOJIUTEIIEH;

COTJIACOBAHME JACUCTBHM MEXAY KOMaHIaMHU.

COanaHcHpOBaHHAs CHUCTeMa T[OKaszareled — 3TO  CHUCTeMa

CTPATErMYECKOTO YIIPABICHUS KOMITAHUE:

B)
r)

42.

BEPHO;

HEBEPHO.

Co6anancupoBannas cuctema nokasarenei (BSC) Bxirouaer ciemytomue

ICPCIICKTUBLI:

a)
0)
B)
r)
o)
e)

43.

a)
6)

(buHAHCHI,

KJIUCHTBHI;

BHYTpEHHHE OU3HEC-NPOLECCHI;

oOy4eHHe 1 pa3BUTHE;

KOHKYPEHTBHI;

OpraHbl BJIACTH.

[Tokazatens BSC «ipuObLIb» OTHOCUTCS K IEPCTIIEKTUBE:
(puHaHCHI;

KJIUEHTBI;

BHYTpPEHHHE OU3HEC-TIPOIIECCHI;

o0yueHue U pa3BUTHE NEPCOHATA.
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44. Tlokazarenb BSC «1011 pbIHKa» OTHOCUTCS K IEPCIEKTHUBE:
a) (pUHAHCHI;

0) KIMEHTHI,

B) BHYTpPEHHHE OU3HEC-IPOLECCHI;

r) oOyyeHue U pa3BUTUE NIEPCOHAIA.

45. ITokazarens BSC «xauecTBO» OTHOCUTCS K MEPCIIEKTUBE:
a) (hUHAHCHI;

0) KJIHCHTHI,

B) BHYTpPEHHHE OU3HEC-IPOLECCHI;

r) oOyueHue U pa3BUTHE TIEPCOHAA.

46. Ilokazarens BSC «TekyuecTb KagpOB» OTHOCUTCA K IEPCIIEKTUBE:
a) (puHAHCHI;

0) KJIMCHTHI,

B) BHyTpPEHHHE OU3HEC-TIPOIIECCHI;

r) oOy4YeHHE U pa3BUTHE NIEPCOHANA.

47. BeibepuTte nMpaBUIILHYIO MTOCIIEI0OBATEILHOCTD 3TAoOB pa3padborku BSC:

a) KOHKpeTH3alus CTpaTerMuyecKuX IIeJie; BBIOOp TOKa3arened u
ONpEeNeNICHhe  UX  UEJEBBIX  3HAYCHUN, ONPEACIICHUE  CTPATETHUYECKUX
MEPOIPUSATUHN, CBSI3bIBAHUE CTPATETMYECKHUX IeJied MNPUYMHHO-CIEACTBEHHBIMU
IeroYKaMH, cOOp, OLICHKAa M aHajdu3 WH(OpMalMu O BBINOJHEHUM CTPATETHH,
OIpe/iesICHUE CBsI3U MoKa3aTesel ¢ Ou3Hec-IpoLeccaMu;

0) KOHKpeTH3alMs CTPATErMYeCKUX IeJiei, CBSI3bIBAHWE CTPATETUYECKUX
nene  MPUYMHHO-CIEJACTBEHHBIMM  IIETIOYKAMHU, BbIOOp  TMOKazaTenedl u
OTIpEJICIICHHNE MX IEJICBhIX 3HAUCHUMN, OTPE/ICIICHUE CBS3M TOKa3aTesei ¢ Ou3Hec-
MPOLIECCAMHU, ONIPEEIIEHNE CTPATETUYECKUX MEPOTIPUATUA, COOp, OLIEHKA U aHAJIHU3

MH(OpPMAIMK O BBIITOJIHEHUH CTPATErHH;
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B) BBIOOD IMOKa3aTeNIeH U ONPENIeICHNE MX EJIEBbIX 3HAYCHUH, CBSI3bIBAHNE
CTpaTeTHUECKUX MeJeld NMPUYMHHO-CIECICTBEHHBIMH LENOYKAaMH, KOHKPETH3aIlus
CTpaTeTHUECKUX  IIeNie,  OmpenelieHue  CTPATeTHYECKUX  MEPOIPHUSTHI,
OIIpEeJIeIICHUE CBSI3H MOKa3aTelel ¢ OM3Hec-mpoIeccaMu

r) cOop, OlleHKa U aHaIu3 UH(OPMAIMH O BBITTOJIHEHUH CTPATETHH;

1) CBSI3bIBAHWME  CTPATETHYECKUX  [EJIed  MPUYMHHO-CIICICTBEHHBIMU
IETIOYKaMH, KOHKpPETH3allisl CTPATETHYSCKUX IIeJei, BBIOOp TIOKa3aTeled W
ONpPENIeJICHUe  MX  IICJICBBIX  3HAYCHUM,  ONPEACICHHE  CTPATETHYCCKHUX
MEpOTIPUATUN, OMpEJEICHUE CBSI3M IOKa3aTele ¢ Ou3Hec-mpoleccamu, cOop,

OIICHKA U aHaJIn3 MH(GOPMAIIMH O BHITIOJIHEHUU CTPATETUH.

48. Iporecc u3MeHEHU COCTOSIHUN OOBEKTa MO BO3JAEHCTBHEM (DAKTOPOB
BHEIIHEH Cpelnbl, B pe3yJdbTaTe KOTOPOTO Y OOBEKTa TMOSBISIOTCS HOBEIE,
ITPOU3BOJIHBIE CBOWCTBA — 3TO:

a) TpaHchopMmarus;

0) pPEKOHCTPYKIIMS;

B) peakuus;

) CTarHaiusi.

49. Belmenute CBOMCTBa, KOTOpPbIE TMOSBISIIOTCS Y MEHEIKMEHTa B
pe3yibTare TpaHcpopmaluu:

a) THOKOCTb pearupoBaHMs;

0) mpo3padyHOCTh HHOOPMAIIMKA U KOMMYHHUKAIIHH;

B) YMEHBIIIEHHE KOJUYECTBA YPOBHEH B HEpAPXUH;

I) NOpU3HAHHE LEHHOCTU «HOBBIX JOXOJIOBY;

1) KECTKOCTb;

€) MPONOPIMOHATIBHOCTD.
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50.

Crnoco6 ympaBieHHs, B OCHOBE KOTOPOTO JIGKHUT  3amyCK

CaMOYIIPABJICHUSI U CAMOKOHTPOJII COTPYAHUKOB, HANPABJICHHBIM Ha pPa3BUTHE

KOMIIaHHUH — OTO.

a)
0)
B)
r)

51.

MSATKOE YIIPaBJICHUE;
KECTKOE YNPaBIICHUE;
KOHTPOJIbHOE YIIPaBJICHUE;

OTCYTCTBHUC YIIPpABJICHUSI.

K ocHOBHBIM Hp06HeMaM nmepexoga K INIOCKMM OpIraHH3allMOHHBIM

CTPYKTYpaM OTHOCHUTCS:

52.

WHEPLUS MBIIICHHS,
00s13Hb HEOOBIYHOIO;

BO3MOJKHBIM HeraTUBHBIN 3((GEKT B BUIC YCUICHHUS KOHTPOJIS,
HOPOXKICHKE OOJIBIICH JIBYCMBICJICHHOCTH M HEOTPEICIICHHOCTH;
CTpEMJICHHE K H3MCHEHHSIM,

TaKhe CTPYKTYpbI B IPUHIUIE HEIPDEKTUBHBI.

Yrto u3 IMCPCUYUCIICHHOTO OTHOCHUTCA K JKCCTKHUM KIIFOYCBBIM 3JICMCHTAM

mozenu «McKinsey 7-S»?

a)
6)
B)
r)
o)
e)

x)

53.

CTpaTerus;
CTPYKTYpa;
CUCTEMA;

CUCTEMA LIEHHOCTE;
CTUJIb;

COCTaB IIEpCOHANIA;

CyYMMa HaBBIKOB.

Yrto u3 MNEPCUYNUCIICHHOIO OTHOCHUTCA K MATKHM KIIIOYCBBIM 3JICMCHTAM

Mozenu «McKinsey 7-S»?

a)

CTpaTerus;
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0) cTpyKTypa;

B) CHCTEMQ;

I) CHCTEMAa IICHHOCTEN;
1) CTHIIb;

€) COCTaB IIEPCOHAIA,;

) CyMMa HaBBIKOB.

54. CocraBnstomieit Mmerogonoruu Agile «Adaptation» Ha pycCKOM sI3bIKE
COOTBETCTBYET CJIOBO (CIIOBOCOUYETAHUE):

a) ajanTaius;

0) MeneaoCTHKEHHE;

B) HHTErpalus;

r) MojJepkKaHue LIEHHOCTHOro oOpasiia.

55. Cocrasmstomieit metononorun Agile «Goal Attainment» Ha pycckoMm
SI3BIKE COOTBETCTBYET CJIOBO (CIIOBOCOYETAHHUE):

a) ajanTaius;

0) IeIeI0CTHKEHNUE;

B) HHTErpalus;

r) MojAepX)aHue IIEHHOCTHOTO 00pasia.

56. CocraBnstomieid merogosiorun Agile «Integration» Ha pycCKOM sI3bIKE
COOTBETCTBYET CJIOBO (CIIOBOCOUYETAHUE):

a) ajarnTaius;

0) IeIeaoCTHKEHNUE;

B) HHTETpaLUs;

r) MoJJepkKaHue LIEHHOCTHOrO oOpasia.

57. CocraBnstonieit merogonorun Agile «Latency» Ha pycckoM s3bIKe
COOTBETCTBYET CJIOBO (CJIOBOCOYETAHUE):

a) ajanTaims;
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0) IeIeaoCTHKEHNUE;

B) HWHTErpaius;

r) MoJJepkKaHKe LIEHHOCTHOroO oOpasia.

HpI/IMepbl OICHOYHBLIX CPEACTB IJAA NMPOBEPKHU Kﬂ)KIlOﬁ KOMIICTCHIINMH,

¢dopmupyemon JTUCHUNIIMHOK

Tabmuna 7 — TunoBele OLIEHOYHBIE

CpeacTtBa ISl TPOBEPKU  KAKIOU

KOMIIETEHIIMH, (HOPMHUPYEMON TUCIUIIIUHON «YTipaBieHue >PGEeKTUBHOCTHIO U

PE3YIbTaTUBHOCTHIO»

HaIpaBJICHUS

nporiib « YTIpaBiIeHHE MPOSKTAMI

noarotoBkn  38.03.02 «MeHemKMEHT»

€ pe3yJIbTaThl

Kon HanmeHnoBanue Nuaukatopsl TunoBele 3agaHus

KOMIIET | KOMIICTCHIIUN JIOCTHDKCHHUS

SHIUU KOMITETCHIIUU

[NIKH-2 | Cioco6HOCTh 1. IleMoHCcTpHpYyET 3ananmue 1
MIPUMEHSATH 3HAHUSA [Toce meproga MaKpOIKOHOMUYECKOM
MaTeMaTH4ec- MaTeMaTUYCCKHUX HEYCTOMYMBOCTHU, PYKOBOJICTBO 33aBO/JIa,
KH€ METOJbI 11 | METOJIOB, MIPOU3BOISAIIETO TTOJTYIIPOBOTHUKOBBIC
petieHus MIPUMEHSIEMBIX B MaTepHuabl Il SJEKTPOHHBIX CXEM,
CTaHAAPTHBIX MEHEKMEHTE. CTOJIKHYJIOCh C HEOOXOJIUMOCTBIO PEIICHUS
podeccuo- MIPUHIIUAIIMATBHO HOBBIX MPOOIEM.
HaJIBHBIX 3a7a4, [TpoMBIIICHHBIN CIIaJ] TPUBENT K PE3KOMY
WHTEPIPETHPO- CHI)KCHUIO 00bEMOB IIPOU3BOICTBA
BaTh OTEUYECTBECHHOM JIEKTPOHHOM MPOAYKIIMH 1
MOJTyYCHHbBIC KaK CJIEICTBHE K MAJCHUIO CIIpOca Ha
MaTeMaTH4YECKU OCHOBHYIO TIPOIYKITHIO, IPOU3BOIUMYIO

3aBozioM. Ilepen pykoBocTBOM 3aBO/Ia BCTana
3aja4a BEIPAOOTKH HOBOM CTpaTeruu pa3BUTHS
MPEIPHUSITHS, COOTBETCTBYIOIICH HOBBIM
SKOHOMHUYECKUM peanusim. Kak nzmenenue
yCIIOBUH (YHKITMOHUPOBAHUS MTPEITPHUSITHS
MOBJIUAJIO HA €T0 XO3UCTBEHHYIO
nesTeNbHOCTh? Kakyro cTpaTeruto pa3BUTHs
MPEIPUITUS, C TOUKHU 3peHHst 3P PeKTUBHOCTH
JESITEIbHOCTH, CJIEIOBAJIO ObI MPUHSTH
PYKOBOJICTBY 3aBOJia B M3MEHUBIIEHCS
BHEIIHEHU cpene?

3aganue 2
[TpenmpusiTie 1Mo MPOU3BOJICTBY UTPYIICK
CTOJIKHYJIOCH C TIPOOJIEMOI HU3KOH
MIPOU3BOIUTENHLHOCTH TPpyAa. sl MOBBIICHUS
s hexTHBHOCTH pabOThI MepcoHata ObLIO

44




MIPUHSTO PEICHHE MPOBECTU 00yUYCHUE U
TPEHUHTH 715l IOBBIIICHUS KBaIU(pUKaIK
coTpyIHUKOB. O1HaKO, NOCJIE POBENECHUS
00y4eHus1, IPOU3BOAUTEIHLHOCT TPYAa HE
YBEJIMUYWIACH, & 1aXKe CHU3WIACh. YTO cienyer
MPEIIPUHATD PYKOBOJCTBY MPENNPUATHS JIJIs
W3MEHEHUS CUTYyaluu?

3ananme 3
[Tpexae ueM IpUCTyHTh K pa3paboTke
CTpaTeruy pa3BUTHUS MPEIPUITHS,
HEO0XO0IMMO YCTAaHOBUTH PUYHHBI, HE
MO3BOJIAIOININE BIMTYCKATh
KOHKYPEHTOCTIOCOOHYIO TPOTYKIIHIO,
MOJIB3YIOIYIOCS] YCTOMYUBBIM
HOTPEOUTETHCKUM CIIPOCOM. OTYEThI
MIPEKHEr0 PyKOBOACTBA MPENNPUITHS
MO3BOJIMJIM BCKPHITh MHOTHE HEJOYETHI,
MeIIaBIIue MPOIyKTUBHON padboTre. OqHaKO
JUISL OTIPEJICIICHHS] OCHOBHBIX «Y3KHUX MECT» U
MPUOPUTETHBIX MEPONPUITUN, HEOOXOAUMBIX
JUISl TIOBBILLICHUSI KQUe€CTBA BBITYCKaeMOM
MPOIYKIIMH, TOMCKA TOUYEK pOoCcTa U Hanbosee
MIEPCIIEKTUBHBIX BO3MOXKHOCTEH OBLIO
MIPUHATO PELIeHHE O MPOBEACHUN
CHUCTEMAaTU3UPOBAHHOIO aHAIN3a
CJIO>KMBILETOCS MON0KeHUs1. HOBBIN TUpeKTOp
MOCTaBWJI 3aJ]a4y: ONPEAETUTh Ha OCHOBHBIX
y4acTKax JAeATeIbHOCTH NpeanpusaTus cialble
MeCTa U yrpo3bl, KOTOPbIE OHU MOTYT
MPEJICTaBIISITh B OyIyIlIeM, a TaK)Ke CUIIbHbBIE
CTOPOHBI U OTKPBIBAIOIIUECS, B CBSI3U C 3TUM
BO3MO>KHOCTH, Ha KOTOpBIE 11e1eCO000pa3HO
CIeNaTh CTaBKy IIPHU peopraHu3aiin
NesTeNIbHOCTH npeanpusTus. HazoBure psn
MPUYHH, KOTOPbIE HE MO3BOJISIOT BBIITYCKATh
KOHKYPEHTOCIIOCOOHYIO MPOAYKIIHUIO.
Pazpaboraiite cuctemy 3¢hheKTUuBHBIX
pelieHui sl IpeIpUsITHUS.

2. [lpumensier
MaTeMaTHYeCKue
METOJIbl U MOJIETN
Juis 000CHOBAHUS
TPUHATHS
yIpaBIEHYECKUX
peLieHui.

3ananmue 1
bank «Mmnepus hpruHaHCOB» UMEET
CJIEYIONIHE MoKa3aTean (pruHaHCOBOM
JESITeIbHOCTHU
— YHUCTHINA Jox0a: | Mipn pyOsieit
—yucTas npuObLTh: S00 MIIIITHOHOB pyOJIeH
— peHTabenbHOCTh: 5%
st noBeiieHUs 2 PEeKTUBHOCTU MTOKa3aTenen
(MHAHCOBOH EATENFHOCTH OAHK PEIIHI
BHEJJPUTH HOBBIE IPOAYKTHI M YCIIYTH, a TAKXKe
VIIYYIIUTh KAY€CTBO OOCITYKUBAHUS KIIMEHTOB.
Kakwue maru cienyet npeanpuHsaTh 0aHKy A
JUTSL IOCTUKEHUS TTOCTaBICHHBIX 1Eei?
3aganue 2
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Komnanus «Bamm aBepu» cymiecTByeT BCEro
7 net, TeM He MEHee 3a 3TO BpeMsl OHa
3aBoeBasia 100poe UM y moTpeOuTeneii.
OCHOBHBIM BUJIOM J€STEIBHOCTH
IPENIPUSTUS SBIIIETCS IPOU3BOJCTBO,
pealin3alys U yCTaHOBKa JEPEBSIHHBIX U
MeTaJIIIMYecKuX aABepell. Konkypentamu
«Bamm nBepu» sBisitoTCs «Mup aBepein» u
«JIBEpHOU anbsSHCY. «/IBEpHOU AJIBIHC»
3aHUMAET JIMJUPYIOLIUE MMO3ULIUN Ha PhIHKE
H®O Poccuu, akTUBU3UPYS CBOIO
JIESITEIbHOCTh Ha BCEX TEPPUTOPUATHLHBIX
cermeHTax. «Mup nBepen» akLIEHTUPYET CBOE
MPUCYTCTBHE HA PhIHKE MOCKBBI U
MockoBckoii o6macti. Ha peinke MockoBckoi
00J1aCTH €MKOCTh PbIHKA CYIIIECTBEHHO
Oouiblie, 4eM MpeACTaBICHHas Ha HeM
MPOAYKIMS KOHKYpeHTOB. [TloaTomy ceromus
¢dupma «Bammm nBepu» padoraer B Mockse. B
MEPCIIEKTUBE OHA MPEATNOoIaraeT BIUTH Ha
pbiHkH L{PO, nockonbKy Jaxke OAHOKpaTHBIN
BBIXOJ1 Ha OTpeOuTeneil 3a npeaenamMmu
peruoHa ObLT 17151 GUPMBI BECbMa yJauHBIM.
HesarenbHOCTh «Baim 1Bepu» 3a MociaeaHue
TPHU TO/1a XapaKTEPU3yeTCsl TAKUMHU IIUPpaMHu.
Bripyuka oT peanu3anuy TOBapoOB U yCIyT B
2019 r. cocraBmuna 13 mutn 510 ThIC. PYO., B
2020 r. — 10 M 371 TBIC. PYO., B 2021 T. —
16 miH 266 ThIC. pY0. [IpHOBLIH
COOTBETCTBEHHO IT10 rojgaM — 3 MJIH 665 ThIC.
py0., 1 muta 383 ThIC. pYO. 1 830 THIC. PYO.
Poct o6vema mponax B 2021 r. OB JOCTUTHYT
3a CYET CHM)KEHMS pealIn3alluOHHBIX LIEH, YTO
CKazasioch Ha cebectroumocTtu. Ee ypoBeHb
MMeEET TEHJCHIMIO K yBenndeHuto: B 2019 r.
JI0JIsI c€0ECTOMMOCTH B 00BEME TTPOJIaK
cocrasisna 72,9%, B 2020 r. — 86,7%, a B
2021 r. — 84,9%. IMeHHO 3TUM, npexe
BCET0, OOBSCHIETCS] CHIKEHHE TIPUOBLIH.
Takoe nonoxeHne He MOKET YCTPOUTh
pykoBocTBO ¢upMslL. Ilepen Hum crout
3aJja4a U3MEHUTD CIOXKHUBIIYIOCS CUTYALIUIO.
Jjist TOro 4To0BI OCYIIECTBHUTD MPOLECC
dbopmynupoBku cTpareruu Gpupmsl «Barm
JIBEpW», HEOOXOIUMO POAHAIU3HPOBATh
BBISIBJICHHBIE CTpaTernyeckue pakTopsl ¢
Y4€TOM TEKYLIEH CUTyallud U BO3MO>KHBIX
JIEUCTBUI KOHKYPEHTOB. B Hacrosiee Bpems
¢dupMa nMeeT TUHEWHYIO TPOU3BOICTBEHHYIO
CTpYKTYpy. OCHOBHBIMH 3BEHBSIMU
YIPaBJIEHUS SBJISIOTCS: AUPEKTOP, ET0
3aMECTUTENIM 0 KOMMEPUYECKHM BOIIPOcaM U
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IO TIPOU3BO/ICTBY, TJIABHBIN TEXHOJIOT,
IJIaBHBIM OyXrajitep U Ha4aJbHUK
MIPOM3BOJICTBEHHOTO ydacTka. Kakue
M3MEHEHUS! OpraHU3allMOHHON CTPYKTYpbI
HEO00XO0IMMO MTPOU3BECTH MPEKE BCETO NS
MOBBIIICHUS 3P HEKTUBHOCTH JIEITEITLHOCTH?
3amanne 3
Komnanust «Mup mMoiiokay npou3BOJIUT U
MPOJIAeT MOJIOKO, MOJIOYHBIE TIPOAYKTHI H CHIP.
B nocnegHrie HeCKONIbKO JIET KOMITaHUS
CTOJIKHYJIACh C TPYJHOCTSIMH B IIPOU3BOJICTBE,
CBSI3aHHBIMU C TOBBIIIEHUEM II€H Ha ChIPhE U
YBEIMUEHUEM KOHKYPEHITUH Ha phiHKe. Kakue
HayvaJbHbIE Iaru JOKHO MPEANPUHSITh
PYKOBOJICTBO KOMITAHUH, YTOOBI COXPAHUTh
CBOIO JIOJIIO PhIHKA U YIYYIIUTh (PMHAHCOBBIE
nokasareyu?

3. ConepxaTebHO
UHTEPHPETUPYET
pe3yibTaThl,
MOJIyYEHHBIE NPU
HCIIOJIBL30BaHUU
MaTEMaTHYECKUX
MOJIEIIEN.

3ananue 1
CornacHo HOBOM CTpaTeruy pa3BUTUs
IpeanpusITus, pa3paboTaHHOH Mocie NPUXoaa
HOBOTO TUPEKTOPA, NeATCILHOCTD
MPEINPUITUS JOJKHA ObliIa PeTepIeTh
3HAYUTENbHBIC H3MeHEeHUS. VIHOE 3HaueHue
CTaJIo MpUJaBaThCsl MApKETUHTOBOH Cityk0e,
0os1ee MOOUIBLHBIM JJOJHKHO OBLIO CTAaTh
MIPOU3BOJICTBO BBIITYCKAEMbIX CTPOUTEIBHBIX
matepuaioB. [Ipu HE0OX0IUMOCTH OHO
JTIOJDKHO OBLIIO0 00€CTICUUTh OBICTPYIO CMEHY
HOMEHKJIATYPhI MPOTYKIIUU C YIETOM
pealIbHbIX BO3MOXKHOCTEH MPeANpHUsITHS,
BBIIYCK MPOYKITUH CIEAYIOMIETO TOKOJICHHS B
COOTBETCTBUM C U3MEHSIIOIIMMCS CIIPOCOM.
[TpemycmarpuBanach 0osiee akTUBHAS
WHBECTHUIIMOHHAS JESTeNbHOCTD, YTO
MPEJIIOJIarajio BHEIPCHUE HOBBIX
TEXHOJIOTMYECKUX JIMHUHU U Ooliee
COBPEMEHHOTI0, a Ioiyac u dosee
noporocrosiiero obopynosanus. [lepen
HOBBIM PYKOBOJICTBOM BCTaJIa 3aja4a
peOpraHu3aluy CTPYKTYpbl IPEANpUsiTUS B
COOTBETCTBUH C U3MCHEHHUEM CTOSIIUX MEPe]l
HuM 3a1a4. [Ipennonaranock caenats 6osee
JTUHAMUYHBIM TIPOU3BOJICTBO, 00JIee aKTUBHOM
MapKETHHTOBYIO MOJUTUKY, OOJIbIlee
3HAYEHHE CTAJI0 MPHUIABATHCS NHHOBAIIMOHHON
nesitenbHOCTH. [l03TOMY HE00X01UMO OBLITO
BBIOpATh TaKyI0 OpPraHU3aIMOHHYIO
CTPYKTYpY, KOTOpasi B HauboJIbIlel CTeTeHN
crocoOcTBOBasa ObI PEIICHUIO HOBBIX 33]1a4,
CTOSAIIUX MEpeJ MPEINPUITUEM.
PazpaboraiiTe QpyHKIIMOHAIBEHYIO
OpPraHMU3aIMOHHYI0 CTPYKTYPY NPEANPUSTHSI.
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Pacnpenenure pyHKIMOHATBHBIE TIOJHOMOYHS
MeXy OTAeNIaMU WK NOoJpa3AeeHUsIMU s
NOBBIIIIEHUS () (HEKTUBHOCTH 1EATEEHOCTH.
OO0ocnyiire.

3ananme 2
NT xoMIiaHus CTaTKUBAETCS ¢ IPOOIEMOM
BBICOKOW CTOMMOCTH OOCITYXKHBaHUS
kiueHToB. KoMnaHus Hcnonb3yeT MHOKECTBO
MHCTPYMEHTOB JIJISl yIPABJICHUS KITUEHTCKUMHU
JAHHBIMHU, HO 3TO IPUBOJUT K YBEITHUYEHUIO
3aTpaT Ha 00CITy>)KHBaHUE KIIMEHTOB U
CHIDKEHHUIO TPOU3BOIUTENBHOCTH. [ist
peleHns TOi MpoOIeMbl KOMITAHUS peIInia
NEepelTH Ha HOBYIO CUCTEMY YTIpaBJICHUS
KJIMEHTCKUMU JaHHbIMH. OHaKO, IEPEX0.l Ha
HOBYIO CHCTEMY BBI3BAJI PSJI CIIOKHOCTEH,
TaKUX KaK U3MEHEHHE MPOIIECCOB PaOOTHI C
JIAHHBIMHU ¥ HEOOXOIUMOCTh 00yUYEHUS
COTPYJIHUKOB HOBBIM MHCTpyMeHTaM. Kak UT
KOMIIaHUSI MOXET PEIIUTh ATy MpodsieMy?

3amanne 3
TypucTtrueckas KOMIaHUS TUIAHUPYET
pacIMpuTh CBOM OM3HEC U BHINTH Ha
BHYTPEHHHUH PBIHOK. JlJIsI 5TOr0 OHU peIIInA
IIPOBECTH MCCIIEA0BAHNE PHIHKA U ONIPENEIUTD,
KaKHe BHUJIbl Typu3Ma HauboJiee MomyJIspHbl
Cpellu MECTHBIX kuTenel. Kakue maru HyHo
MPEIPUHATh KOMIIAHUU 7151 pa3paboTKu
7 (heKTUBHON MapKETHHTOBOW CTpaTeruu?

ITKTI-5

CrnocoGHOCTh
MPUMCHSIT
METOJIUKY
OLIEHKHU PUCKOB,
MOHHUTOpPUHTA
COCTOSIHUS
OpraHu3alui,
y4acTBOBAaTh B
peauzanuu
MEpONPUATHN
1o
npoUIIaKTUKE
u
MPEJOTBPALICHA
10 KpPU3HCOB,
BBIBOJTY U3
Kpu3uca
OpraHu3aluil u
CUCTEM
Pa3IUIHOTO
YPOBHS

1. Pa3pabarbeiBaer
nporpammy
MIPEBEHTUBHBIX MEP
JUISL
MpeynpexaeHus U
CHWDKCHHUS
OTpHULIATENIbHBIX
MOCJIEACTBHI
KPU3UCHBIX
CUTYyaLH.

3ananue 1
dupma 1o POU3BOJICTBY IIEKTPOHUKU UMECT
nepeMeHHbIe 3aTpaThl 14 py6. Ha uznenue u
npoaaxHyto 1eny 2800 py06. [TocrosHubIe
3aTpaThl COCTABISAIOT 392 ThHIC. pyOIIei.
Texyumii 00beM Bbimycka 30 ThIC. U3/IEIHIA.
®dupMa MOXKET CYIIECTBEHHO YIYUIIUTh
KaueCTBO TOBapa, yBEIIMIHUB MIOCTOSTHHBIE
3arpatsl 10 168 ThIC. pyOneit. [lepemennbie
3arpathl yBenuvarcs 10 168 py0., pe3ko
BO3pAacTeT BhIMYCK NPpoayKiuu (10 50 ThIc.
n3aei 6oJiee BRICOKOTO KadyecTBa). Bee aTo
OyJZeT crnocoOCTBOBATH MOBBIIIICHUIO
KOHKYPEHTOCTIOCOOHOCTH OpraHu3aIliy.
JomxHa 11 pupMa BHOCUTh KOPPEKTUBHI B
UMeEIoIIHiics ian?

3aganue 2
Kakoe 13 mpuBeICHHBIX HUKE B Ta0JIHIIS
npeanpusatuii 6osee 3pdexTuBHO?
Tabumia, TeIC. pyo.

IIpennp | Ilpennp | IIpennp
IToxazaTens usATue uaTue usiTHE
Ne 1 Ne 2 Ne3
3aTpaTsl Ha 2 000 900 150
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ynpasnenue (Y)

[TpubsL1H

10 000 9000 2 000
npeanpusitas (1)

3aganue 3
B cBsi3u ¢ Bo3pocimMu TpeGoBaHUSIMHU K
KayecTBY TOCTaBJIIEMOM MpoayKLuy, Ooee
JKECTKUMU YCIOBHUSIMH ITOCTaBKU U
TpeOOBAHUSAMU TEXHUKN O€30MACHOCTH
PYKOBOJCTBO KPYIHOI'O YTOJIBHOTO pa3pesa
pa3zpaboTao mporpaMmy MepCrueKTUBHOTO
pa3BUTHUS TPEINPUITHS, B KOTOPOM HAPsIY C
JIPYTHMH MEPOTIPUATHIMHI
peycMaTpuBaIach 3aMEeHa yCTaPEBIIIETO
ob0opynoBanus. B cs3u ¢ pazpaboranHoit
POTrpaMMOii ObLIIO MPUHSTO PEIICHUE O
3aKyIKe KPYIMHOH MapTHy HOBOTO
000py10BaHuUs, JUIsl YETO YTOJIBHOMY pa3pesy
TpeboBaJICA KPEIUT B pa3zMepe 3 MITH
noiunapoB. Takoi CyMMBI «CBOOOIHBIXY JICHET
y penrnpusatus He 66110, I (PEKTUBHBIM 1
OBbUIO pelleHue, IPUHIATOE PYKOBOICTBOM
YTOJIBHOTO pa3pe3a, 3aKyNUTh KPYIHYIO
napTUio HoBoro obopynosanus? Yto, ¢ Bamien
TOUYKH 3pEHUS, CIIE0BAIO Obl IPEANPUHSITD
PYKOBOJICTBY AJISl TOTO, YTOOBI 3aKyTKa HOBOT'O
000py1I0BaHUS CTajia BOZMOXKHOM?

3amanne 4
Komnanus «Meb6enbHblil MUP» 3aHUMAETCs
IPOM3BOJICTBOM M peanu3aiuei medenu 1is
noma u oduca. B mocnenHue rojipl KOMIaHus
CTOJIKHYJIACh C PSAOM MPOOIIEM, CBSI3aHHBIX C
M3MEHEHUEM IPEINOYTEeHUH noTpeduTeneH,
KOHKYpPEHIIMEH Ha PhIHKE M POCTOM 3aTpaT Ha
IIPOU3BOJICTBO.
Kakwue maru Hy:KHO NPEANPUHATE AJIS OLICHKH
3¢ (HEKTUBHOCTH ACATEIHHOCTA MEOETHHOTO
IIPOM3BOJCTBA?

3aganue 5
OnHOMY W3 HaMpaBJICHHUH EATEIbHOCTH
(UPMBI COOTBETCTBYET OM3HEC-00J1aCTh,
KOTOpas B MPOIILJIOM MOJIy4UJIa OTHOCUTEIHHO
00mBIIYyI0 1010 phiHKA. OTHAKO CO BpEMEHEM
pocT 3aMeTHO 3ameuInics. JlaHHoe
HaIpaBJIEHUE — «3BE€3/1a» B MPOILIOM — B
HacTosilee BpeMs obecrieunBaeT Gpupme
JIOCTAaTOYHYIO TTPUOBLTH IJIs1 TOTO, YTOOBI
yAEpKUBATh Ha PHIHKE CBOM KOHKYPEHTHBIE
no3uuu. OnpenenuTe, K KakoMy THILY
OTHOCHTCSI JAaHHOE HAINPaBIICHUE, U JaiiTe
XapaKTePUCTHUKY MOTOKA IEHEXKHOMN
HAJIMYHOCTU B OU3HEC-00JIACTH.

2. JleMoHCTpHpYET

Saxanue 1
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HaBBIKH
OpraHu3aIu
AHTUKPU3HCHOTO
MOHUTOPUHTA
JIeATENLHOCTH
KOMITaHUH.

Ha npeanpusaruy, He OTJIMYABIIEMCs BBICOKOU
3¢ ()EKTUBHOCTHIO MPOU3BOJICTBA, OJHUM M3
CJ1a0BIX 3BEHbEB YNPaBIICHUs ObljIa HEBBICOKAs
UCIOJTHUTENbCKAs TUCIUILTNHA. PykoBOACTBO
IPEIIPUITHS IPUHSIIO PELIEHUE O
pEOpraHu3aluy CUCTEMbI YIIPaBICHUS U
BBeZIeHnH Ooutee 3(pPeKTUBHOM CUCTEMBI
KOHTpouis ucrionHeHus. Kakas cuctema
KOHTPOJISI UCTIOJTHEHUSI MOKET ObITh Hanbolee
abdexTuBHON?

3aganue 2
3aBoJ1 OJIYNPOBOJHUKOBBIX MaTepHAJIOB,
CTOJIKHYJICS ¢ OCHOBHBIMM TPYJHOCTSIMU B
CBOEi1 1eATEIbHOCTH UIMEHHO BCJIEICTBUE
M3MEHEHUH, MPOUCIIEANINX Ha T€X PhIHKaX
cObITa, Iie TPAJIULMOHHO PEaIn30BbIBATIACH
IpoAyKIus 3aBoja. [1oaynpoBoJHUKOBBIX
MaTepuasoB JUIsl 3JEKTPOHHBIX CXEM Ha
OTEUYECTBEHHBIX PhIHKAX COBITA TPEOOBATIOCH
Bce MeHblIe U MeHbIle. CokpalieHue 00beMoB
pean3alnuy NpoayKIUH, TPOU3BOIUMON
3aBOJIOM, IIPUBEJIO K HEOOXOAUMOCTH
U3MEHEHHs, a TouHee, (POPMHUPOBAHUS HOBOM
MapKETHUHTOBOW CTPATErHH MPEATPUSATHS.
Kakoe, c Baieil TOUKU 3peHMs], BIUSHUE
0Ka3aJ10 U3MEHEHUE NOTPeOUTENHCKOTO CIIpoca
Ha MPOAYKLHUIO, IPOU3BOJUMYIO 3aBOJIOM
MOJTyPOBOIHUKOBBIX MaTepUajIoB, Ha
HKOHOMHUYECKYIO IE€ATENbHOCTD NPEAIPUATHSA?
Uto MorJ10 OBI TOCTY>XUTH OCHOBOM
3P PEKTUBHON MaPKETHHIOBOM MOJIUTHKI
3aBOJla, OPUEHTUPOBAHHOM Ha HOBBIE PEATTUU
NOTPEeOUTETHCKOTO PhIHKA?

3ananme 3
Tspxenoe nonoxeHue, B KOTOPOM HaXOWIOCh
MpeNpUsITHE MIPU Nepeiade ero HOBOMY
PYKOBOJICTBY, TpeOOBAJIO OT MpUIIEIIIeH
KOMaH/Ibl YIIPaBJICHIIEB PEIIUTEIbHBIX
JIEUCTBUI 110 U3MEHEHUIO CJIOKHUBILIEHCS
curyauud. [louck myTteil BeIBOAA TPEANPUSATHS
U3 CIIO’KMBIIETOCS TOJ0KEHUS TOTPeOoBalI OT
HOBOT'O PYKOBOJICTBA IMPOBEACHUS JETATLHOTO
aHaJIM3a CUTYallMH, IPU 3TOM OCHOBHOM
aKIIEHT ObUI CJIeJIaH Ha BBISABIICHUE
MOTEHLUAIBHBIX BO3MOXHOCTEN NPEAIPUATUS
U OTpe/ieTIeHNe HOMEHKJIATYPbl CTPOUTEIbHBIX
MaTEpUaJIOB, MOJIb3YIOLUXCS pEaIbHBIM
CIIPOCOM Ha phIHKE cObITa. HOBBIN mtan
JIEMCTBUM NpEIIoJIarajl pe3Koe MOBbIICHUE
KOHKYPEHTOCTIOCOOHOCTH, a 3HAYHT,
peain3yeMoCTy IPOU3BOJUMON TPOLYKIIHH,
YTO JOJKHO ObLIO CTaTh OCHOBOM
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HSKOHOMUYECKOTO U TEXHUUYECKOTO
0370poBIeHus npeanpusatus. OaHako
JIEUCTBUS 110 BO3POXKICHUIO TIPENPUATHUS
MOTJIM MPUBECTH K TOCTHKEHUIO
IIOCTaBJIEHHON LIEJIM TOJIBKO B TOM CiIyYae,
€CJI OHU OCYUIECTBIISIIUCH B COOTBETCTBUHU CO
CHEHUAILHO pa3paboTaHHBIM TUTAHOM.
PykoBoz1CcTBO MOCTaBMIIO 33714y pa3paboTKu
TaKOro MJIaHa JeATEeIbHOCTH MPEIIPUITHS,
KOTOPBIN 0XBAThIBaJI ObI BCE CTOPOHBI €T0
nesitenbHOoCcTH. [Ipu momoru cBoOOTHO
pacnpocTpaHsieMbIX HHPOPMAITHOHHBIX
TEXHOJIOTHI pa3paboTaiiTe MiIaH AesTeIIbHOCTH
MPENNPUITHS, TPOU3BOJICTBEHHBIN TUIAH IS
NOBbIIIEHUS 3()(HEKTUBHOCTH €T0
JESITEIIbHOCTH.

3amanue 4
Paccunrats nokazartenb peHTa0eIbHOCTH
MPOIYKLUU MPEANPUSITHS HA OCHOBE
CIIETyIOIIMX JAHHBIX:
— BbIpyuKka (B) mpeanpusarus 3a oT4eTHBIN rox
coctaBuia 499 630 Teic. py0.;
— BanoBoit noxox (BJ]) — 125 600 Tsic. pyo.;
— uznepxkku oopamienust (MO) — 105 440 Teic.
pyo.;
—yguctas npuobuts (UIT) —13 750 ThIC. pYO.
OTBeT JaTh B MPOLIEHTAX, OKPYTJIUB 10
JIECATHIX TOJIEH.

[Ipoueayprr

OLICHUBAaHU

3HAHUM W YMEHHW  PErYJHPYIOTCA

COOTBETCTBYIOIIIMMU ITPUKA3aMH, PACIIOPSHKEHUSIMU pekTopaTa OUHYHHUBEPCUTETA

O KOHTpOJIE YPOBHSI OCBOEHUS JUCUUIUIMH U C(HOPMUPOBAHHOCTU KOMIIETECHIIMMA

CTYACHTOB.
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8 IlepeyeHb OCHOBHOW M [ONMOJHHUTEJIBLHOW Y4eOHOIl JMTEpPaTypBhI,

HCOﬁXOI{I/IMOﬁ AJIA OCBOCHUSA JUCHHUIIIINHBI

OcHosnas numepamypa.

1. MenseneBa T.A. OCHOBBI TeOpUHU YIpaBICHUS: YYEOHUK U MPAKTUKYM
st By30B [DnextponHsld pecypc| / T.A. MeneneBa. — M.: M3narenbcTBO
KOpaiit, 2020. — 191 c. — (Boiciiee oOpazoBanue) // DbC HOpaiit. — Pexum
noctymna: https://ez.el.fa.ru:2057/bcode/451400.

2. CrapoBepoBa K.O. MenemkmenT. OPGEKTUBHOCTh  YIPABJICHHUS:
ydyeOHoe 1mocobue s By3oB [DnekTponHblid pecype] / K.O. CrapoBepoBa. — 2-¢
u3a., uctp. u gomn. — M.: U3znarensctBo FOpaiit, 2020. — 269 c. // DbC HOpaiit. —
Pexum nocryna: https://ez.el.fa.ru:2057/bcode/452405.

Jlononnumenvnas numepamypa:

3. Mumenko A.B. Metonpl  oueHkr 3P (EKTUBHOCTH  yIpPaBICHUS
IPOU3BOJICTBEHHO-(DMHAHCOBOM  JICSITENIBHOCTBIO  MPEANPUATHS:  MOHOTpadus
[DnexTponHslil pecypc] / A.B. Mumienko, E.B. Muxeesa. — M.: UHOPA-M, 2019.
— 338 ¢. — PexxuMm moctyma: https://new.znanium.com/catalog/product/1021947.

4. Jlopodeera JI.U. OpranuzanimoHHOE MOBEJICHNE: YUEOHUK U MPAKTUKYM
JUist By30B [OnektponHsiit pecype] / JLU. JopodeeBa. — 2-e uzn., ucnp. v AOIM. —
M.: UznatensctBo HOpaiit, 2020. — 378 c¢. // OBC IOpaiit. — Pexxum nocryna:
https://ez.el.fa.ru:2057/bcode/451807.

5. KpyrnmoB M.I'. MHHOBaIllMOHHBIM NPOEKT: YIPABICHUE KAadye€CTBOM U
7 deKTUBHOCTBIO: yueOHOe mocobue [DnekTpoHHbIM pecypc] / M.I'. Kpyrios;
Axanemuss Hapognoro XoszsiictBa nipu IlpaButensctBe PD. — M.: [leno AHX,
2011. — 336 c¢. — Pexum pmocrtyma: https://new.znanium.com/catalog/product/

359966.
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9. IlepeyeHb pecypcoB MH(POPMALIMOHHO-TEJIEKOMMYHUKAINIUOHHOM CeTH

«HTEpHET», HEOOXOAMMBIX JIJISI 0CBOEHMS UCIIUIIIUHbI

1. Dmnextponnas Oubnmoreka @uHaHcoBoro yamBepcutrera (Ob) —
http://elib.fa.ru.

2. DnexkTpoHHO-Oubnnoreynas cuctema BOOK.RU — http://www.book.ru.

3. DJeKTpOHHO-OMOMMOTEUHass CUCTeMa «YHHBEpCHUTETCKash Oubinoreka
OHJIAMH» — http://biblioclub.ru/ 38

4. DIeKTpOHHO-OMOIMOTEeUHAS cucTemMa — Znanium
http://www.znanium.com.

5. DIeKTpOoHHO-OMONMOTeYHAs cHcTeMa wu3natenbcTBa «FOPAMT» —
https://www.biblio-online.ru.

6. [lenoBas onnaiiH-6uonmoreka Alpina Digital — http://lib.alpinadigital.ru.

7. HayuHas snektpoHnHast oubimnoreka — eLibrary.ru http://elibrary.ru.

8. DnexTponHas oubiamoreka — http://grebennikon.ru.

9. HaumonanbHasi »dneKkTpoHHas OubnamoTexka —  http:/H30.pd/ 10.
OnexTpoHHass  OuOnmMoTeka  Auccepranuii  Poccuiickodi — rocyaapCTBEHHOM

oubnuotexu — https://dvs.rsl.ru.
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10 Metoanueckne YyKa3aHusi i OOyYAKIIMXCA MO OCBOCHUIO

JUCIHUIIINHBI

Baxueiimmumu  ycnoBusiMu  mporiecca OOydeHHUsl SIBISIOTCS COYETaHHE
ayIUTOPHOW W BHEAYAUTOPHOH padOThI CTYIEHTOB, IMOCTEIIEHHOE YBEIMUYCHHE
YAEIBHOTO BECA UX CAMOCTOSITEIbHON paOOThI.

CamocrosiTenbHass paboTa CTYyAE€HTOB (MHAUBUAYyalbHAas, TIPyNIOBasd,
KOJIJICKTUBHAsI)  SBIIIETCS Ba)XHOM 4YacThl0O B paMKax JaHHOTO Kypca.
CamocrosiTenbHass paboTa CTYIEHTOB OCYILECTBISETCS IMOJ PYKOBOJCTBOM
OpernojaBareiass M NpoTeKaeT B (GopMe JAEOBOrO0 B3aUMOJICHCTBUS: CTYJIEHT
MOJIy4aeT HEMOCPEICTBEHHbIE YKa3aHMs, PEKOMEHJAluu MpenogaBaTens o0
OpraHM3allMd CaMOCTOSATEIbHON JESATeNbHOCTH, a IMpernojaBaTeslb BBIIOIHSICT
GYHKIMIO yOpaBIeHUS dYepe3 yuYeT, KOHTPOJIb M KOPPEKIHI0 OIMUOOYHBIX
neiictBuil. Coaep:kaHue caMOCTOSITENbHOM pabOThl CTYJACHTOB UMEET JBYEIUHBIN
xapakrep. C OIHOM CTOPOHBI, 3TO COBOKYIHOCTb YUY€OHBIX M HPAKTHUUYECKUX
3aJJaHNi, KOTOPhIE JOHKEH BBIMIOJHUTE CTYJIEHT B Ipoliecce 00y4eHUs — OOBEKT
ero nesrenbHOCTH. C Ipyroil CTOPOHBI, 3TO CIOCOO AEATEIBLHOCTH CTYIEHTA IO
BBITMOJIHEHUIO COOTBETCTBYIOUIET0 Y4eOHOT0 TEOPETUYECKOTO MM MPAKTUYECKOTO
3ananud. CBOe BHEUIHEE BBIPAKEHUE COACPKAHUE CAMOCTOSATEIBHOM pabOThI
CTYJICHTOB HAaXOJUT BO BCEX OPraHU3aI[MOHHBIX (opmax yueOHOI BHEAyTUTOPHOU
JESITENFHOCTA, B XOJE CaMOCTOSITENIbHOTO BBITIONHEHHUS PAa3IMYHBIX 3aJaHu.
OYHKIMOHAIIBHOE MPEJHA3HAUYEHUE CaMOCTOATEIbHOM padoThl CTYJEHTOB B
nporecce MPAaKTUYECKUX 3aHATHM 10 OBJIAJCHUIO CHEIUAIbHBIMU 3HAHUSIMU
3aKJII0YAEeTCsl B CaMOCTOATEIBHOM IPOYTEHUH, MPOCMOTPE, MPOCIYIIMBAHUHU,
HaOJII0/ICHUH, KOHCIIEKTUPOBaHUH, OCMBICJICHUH, 3alIOMUHAHUH u
BOCIIPOM3BEACHUM  omnpenesneHHoll uHdopmauuu. Llenb u  maHupoBaHHe
CaMOCTOATEIBLHOM pabOThI CTYIEHTY ONPEAENSIETCS NPENoaaBaTEIeM.

CoOcTBEHHO caMOCTOATENbHAsE paboTa CTY/IEHTOB BBIIIOJIHAETCS B YJOOHBIE
JUIsL CTYZI€HTa 4Yachl M MPEJCTaBISETCS MPENojaBareto s NpoBepKH. J[aHHBIM

dbopmar mpemycMarpuBaeT OOJBIIYIO CAMOCTOSITEIBHOCTh CTYJIEHTOB, OOJIBIIYIO
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VHJIVBUAYAIN3ALUIO 3aJaHUl, HAJIMYKME KOHCYJBTALMOHHBIX IIYHKTOB M pAX
IICUXO0JIOrO-IIEJArOrMYECKUX HOBALIMM, KACAIOLIUXCSA KaK COIAEpKATEIbHON 4acTH
3a1aHUH, TaK U XapaKkTepa KOHCYJIbTAlUi U KOHTPOJIS.

CryneHTam mpejyiararoTcsl CleAyrouue BUABI U (OPMBI CAMOCTOSTEIbHON
paboOTHI:

- CAMOCTOSITEJNIBHOE BBINIOJIHEHUE 33/IaHUI HA IPAKTUYECKUX 3aHITHUSAX;

- caMoCTOsITeNIbHAsl JlOMalllHsAsg padoTa MO MOArOTOBKE K ayJAUTOPHBIM
3aHATHUAM;

- caMmocrosTenpHas paboTa (MHIUMBUIyajbHas) C HCMHOJIb30BaAaHHUEM
NHTEepHeT-TeXHOIOr NN,

- MHAMBMIyallbHas M TpynmoBas TBOpuYeckas paboTa IO IOATOTOBKE

COOOIIICHUH.
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11 IlepevyeHb HHGPOPMANMOHHBIX TEXHOJIOTHI, HMCIOJb3YyeMbIX MPH
OCYIIeCTBJICHMH 00pa30BaTeJIbHOIO MpoHecca M0 AUCHHMILUIMHE, BKJIIOYas
nepevYeHb He0OXOAMMOr0 MPOrpPaMMHOr0 obdecrnedyeHUus ¥ UHPOPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMnuieKT JUIEH3HOHHOI0 IPOrPAMMHOI0 00ecreYeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  npodeccHOHAJbHbIE  0a3bl  JaHHBIX H
HHGOPMALMOHHBIE CTIPABOYHbIE CHCTEMBbI

1. CnpaBounass mnpaBoBasi cucrema «Koncynbrant Ilmoc». — URL:
http://www.consultant.ru

2. UnpopmaunonHo-npaBoBas  cucrema  «l'apant.py». —  URL:

http://www.garant.ru

11.3 CepruduuupoBaHHble NPOrpaMMHbIe H aNIapaTHbie CpPeACTBa

3amuUThl ”HGOPMAIIUM: HE MPETyCMOTPEHBI

Kaxnpiii oOyuatomuiics B TEUeHHWE BCEro OOyudeHUss 00ecreunBaeTcs
WHIUBUyaJIbHBIM HEOTPAHWMYCHHBIM JIOCTYIIOM K JJICKTPOHHO-OMOIMOTEYHOM
CUCTEME u AJEKTPOHHOM MH(POPMAIIMOHHO-00pa30BaTEIIHLHOM cpene
Kpacnomapckoro ¢punmana @UHAHCOBOTO YHUBEPCHUTETA.

DnexTpoHHas WH(POpPMAIMOHHO-00pa3oBaTelibHas cpeaa  DOUHAHCOBOTO
YHUBEPCUTETA 00ECIICYNBAET:

— JIOCTYyH K y4eOHBIM IJ1aHaM, pabo4yuM IporpaMMam JUCIHUILIAH, TPAKTUK,
K YKa3aHWsIM DJJICKTPOHHBIX  OWOJMOTEYHBIX CHUCTEM H  DJIEKTPOHHBIM
oOpa3oBaTelbHBIM pecypcaM, YKa3aHHBIM B pabouux mporpammax. [lo
TUCIUIUTHHE  «YTIpaBieHHe dJ(PQGEKTHBHOCTBIO W  PE3yJIbTaTUBHOCTHIO» B

3JIEKTPOHHOMN nH(pOPMAIIMOHHO-00pa30BaTEIILHOM cpene DUHAHCOBOIO

56



YHUBEPCHUTETA IIPEACTABICHBI CICAYIOIINE BUIbI HH(OOPMAIIMOHHBIX PECYPCOB:

AHHOTALIMY JUCLUILINHBI,
BUJICOJIEKIINH;

MYJbTUMEIUNHBIE TPE3EHTALINM IO BCEM T€MaM Kypca;
METOJIMYECKUI MaTepual:

pabouure nporpaMMbl AUCIUTIIIUHEI.

— ¢ukcanmmio  Xoma  o0Opa3oBaTENBHOTO  Mpolecca,  PE3yIbTaToOB

MPOMEKYTOUYHOW aTTECTAIINY;

— TPOBEJICHUE BCEX BHJIOB 3aHATUH, NOPOLEAYP OLEHKH PE3YyJIbTATOB

O6y‘{€HI/I$I, pean3anua KOTOPBIX OCYIICCTBILICTCA C IIPUMCHCHUCM 3JICKTPOHHOI'O

oOy4eHusl.
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12 Onucanume MaTepuaJbHO-TEXHHMYECKON 0a3bl, He00XOAUMON sl

OCYLIECTBJICHUA Oﬁpa3OBaTeJIbHOF0 nmpomecca 1mo IMCIHMILJINHE

MarepuanpHo-TexHn4eckas 6a3za KpacHomapckoro ¢umana OuHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOLIMM MPOTUBOMOXAPHBIM IpaBUiiaM U
HOpMaM, OO€CleurMBaeT IMPOBEJACHHE BCEX BUJOB JIUCUUIUIMHAPHOW U
MEXIUCUUIUIMHAPHONW MOJATOTOBKH, MIPAKTUYECKON W HAYYHO-UCCIEA0BATEIbCKOM
paboT oOyvaroumxcsi, NPeayCMOTPEHHBIX YU€OHBIM MJIAHOM.

OO6pa3oBaTebHBIN rpoliecc obecrieunBaeTCs CIielIMaIbHBIMU
HOMEUICHUSIMHM, KOTOpbIE MPEACTABISAIOT COOON ayIuTOpPUHM JJsi IPOBEIACHMS
3aHATHI JIGKIIMOHHOTO THWIIA, 3aHITHH CEMUHApCKOrO THIMA, BBIIOJIHEHUS
KYpPCOBBIX palOT, TPYIIOBBIX W WHAUMBUIYAIbHBIX KOHCYJbTAalUH, TEKYILEro
KOHTPOJII U TPOMEXYTOYHOM aTTecTaluy, MOMEIIECHUs Il CaMOCTOSATEIbHOU
paboThl CTYJIEHTOB W TIOMELIEHUs [UIsi XPaHEHHs M NPOPUIAKTHYECKOrO
oOcinykuBaHusi  ydeOHoro  oOopynoBaHusi.  CrnenuanbHble  TOMEIICHUS
YKOMIUIEKTOBaHbI CIEIHAIU3UPOBAHHON MEOENIbI0 U TEXHUUYECKUMHU CPEICTBAMMU
oOy4eHwusi, 00eCTIeUNBAIONMMU TPEACTABICHHE YUeOHOU HMH(OpMAIUK OOJBIION
ayJIUTOPUH, IEMOHCTPAIIMOHHBIM 000PYI0OBaHUEM.

[Tomemenuss s caMOCTOSITENbHOW paOOThl OOYYAIOIIMXCS OCHAILEHbI
KOMIIBIOTEPHOM TEXHUKOHM, oOecmeurBamomend Joctyn K cetd HHTepHeT
BJIEKTPOHHOMN nH(pOpPMaIIMOHHO-00pa30BaTEIbHOM cpene DHUHAHCOBOTO

YHUBEPCUTETA.
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