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1 HauMenoBaHue IMCIUIIINHBI

b1.B.02.01 «OnepanmoHHBII  MEHEDKMEHT M  IPOU3BOJCTBEHHBIC
CUCTEMBI».

Llenv Oucyunnumer — 06a30Basg TMOATOTOBKa OakagaBpOB MEHEKMEHTA,
HalpaBJICHHAas: Ha MPUOOPETECHUE UMHU TEOPETHUUECKUX 3HAHUM U TPAKTUUECKUX
HaBBIKOB B 00JacTH MPUHATHS YNPABIEHYECKUX PEIICHHUM, CBSI3aHHBIX C
OTIEPAITUOHHON JESITEIHLHOCTBIO MPEANPUITHS.

3adaqu oucyunIuHbl:

- YACHEHHE pOJIM U MeCTa NPEeANpUsITUS KaK CaMOCTOSITEIbHOTO
XO3STUCTBYIOIIErO CyObEeKTa B CUCTEME PHIHOYHBIX OTHOIICHHI;

- BBUSICHEHHE 3aKOHOMEPHOCTEW  pa3BUTUS  IPOU3BOACTBEHHOW U
CEpPBUCHOW JEATEIbHOCTU MPEANPUSATUS B YCJIOBUSAX MEPEIOBBIX TEXHOJIOTHHI H
aBTOMaTH3alluK OU3HEC-TIPOIIECCOB;

- H3y4YCHHUE METOJIOB PAIlMOHAIBHON OpraHu3alnud OU3HEC-IPOIIECCOB, a
TaKkKe crmocoboB Hambosee A((HEKTUBHOTO HCIOIB30BAHUS TPOU3BOJICTBEHHBIX

PECYPCOB NMPEATPUSITHS.



NMporpaMmbl

2 IlepeyeHb MJIaHHPYeMBIX Pe3yJbTATOB OCBOCHHUSI 00pPa30BaTeIbHOI

(mepeyeHb KOMIIETEHUHMH) € YKa3aHMeM WHIMNKATOPOB HX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB Oﬁyqemm o IMCIMIIJIMHE

OuHyHMBEpCUTETA Yy4yeOHas JUCLUIUIMHA

CoBMECTHO ¢ APYTUMH JuCUUIUIMHAMU npodeccuonansHoro mukia OC BO

«OrnepalluOHHBIA  MEHEKMEHT U

NIPOM3BOJICTBEHHBIE CHUCTEMBD» OOecrneurnBaeT HMHCTpyMEHTapuil (popmMupoBaHUs

CJICAYIOIIMX KOMIIETCHIINM OaKajaBpa MEHE)KMEHTA:

Tabnuna 1 — Komnerenuuu, hopMupyemMbie B Pe3yJIbTaTe U3YYCHHS TUCIUATITUHBI

«OHCpaI_[I/IOHHI)II\(JI MCHC/KMCHT U IIPOU3BOJACTBCHHBIC CUCTCMBI)

Kon HanmenoBanne | MHAMKATOpPHI JOCTHKEHUS Pe3ynbrarel 00yueHus (yMeHUs U
KOMIIe- KOMIIETEHIINH KOMIIETEHILIUH 3HaHUs), COOTHECEHHBIE C UHIUKA-
TEHLIMH TOPAMM JTOCTUKEHUSI KOMIIETCHIINH

IIpogheccuonanvuvie komnemernyuu nanpasnerus (IIKH)

[IKH-2 | CniocoGHOCTH 1. leMOHCTpHUpYET 3HAaHUA | - 3HAMb MAaTEMAaTUYECKHE METO/BI,
IIPUMEHSATH MaTE€MaTU4YeCKUX METOJOB, | IPUMEHAEMBIE B MEHE)KMEHTE;
MaT€MaTHYECKUE | IPUMEHSIEMBIX B - yMemb UCHOJIb30BaTh
METOABI I MEHEKMEHTE. MaTeMaTU4YeCKUE METO/BI,
pemenus IIPUMEHSAEMBIE B MEHEKMEHTE.
CTaHAAapTHBIX 2. HpI/IMeHSIeT - 3HamMb MAaTEMATHYCCKHUE METOIbI U
Hpod)eCCI/IOHaHBH MAaTEMAaTUYECKUE METOAbI MOJEIN UISI 000CHOBAHHUS MNPUHATHUSI
bIX 3a/1a4, U MOJCIH JULA YIPABJIECHYECKUX PELICHUM;
MHTEPIPETHPOBAT | 0OOCHOBAHMSI IPUHATHUS - ymemb NPUMEHSTH
b [IOJIyYEHHBIE YIIPAaBJICHYECKUX MaTEMaTUYECKHE METObI U MOJEIIH
MaTEMaTHIECKUE | peLICHUMN. U1 0OOCHOBAHUS NPUHSATHS
pe3yJIbTaThI YIPABJICHYECKUX PEIICHUM.

3. ConepxaTenpHo - 3HAMb COAEPKATEIBHYIO
UHTEPHPETUPYET MHTEPIPETALNIO PE3YJIBTATOB,
pe3ybTaThl, IOJIYYEHHBIE | IIOJIYYEHHBIX IIPU UCIIOIb30BAHUU
IIPU UCTIOJIb30BaHUU MaTEMaTHYECKUX MOJEIIEH;
MaTeMaTUYECKUX - ymemb COEPKATEIBHO
MOJIEIIEH. WHTEPIPETUPOBATH PE3YIIbTATHI,
IIOJIyYEHHBIE IIPU UCIIOJIb30BaHUU
MaTeMaTHYECKUX MOJEIICH.

[1KII-2 | CriocobHOCTH 1. lemoHCTpUpYET — 3HAMb METOJIbl aHAIUTUYECKOU U
BBISBJISITH HAaBBIKH CAMOCTOSITEILHOW | TPOEKTHOU paboThI, TpeOyroIIeit
yCJIOBUS U AQHAJIUTUYECKON U HIMPOKOTO 00pa30BaHUs B
MPEATOCHUIKA MIPOEKTHOI paboThI, HaIlpaBJIE€HUU UHBECTUPOBAHUS;

JUTSt TpeOyIoLIeH MMPOKOTo — yMemb NIPOBOJAUTH AHAIUTUYECKYIO
HCTIOTh30BaHUS o0pa3zoBaHus B Y TIPOCKTHYIO paboTy, TpeOyIOIIyIO
IIPOEKTHBIX HallpaBJICHUU HIMPOKOTO 00pa30BaHUs B

MOAXOJ0B 1 WHBECTUPOBAHUS. HaIlpaBJIE€HUU UHBECTUPOBAHUSI.
METOZIOB 2. Ucnonb3yeT MeToAbI — 3HAMb METOJIbI UCCIICIOBAHNUS
MIPOEKTHOTO HCCJIEIOBAHMS KOHKPETHBIX CUTYalluii B 00JaCTH




yIpaBJICHUS B
JeSITeTbHOCTH
OpraHu3aIH,
OCYIIECTBIISITh
WHUIAAIAIO
MIPOEKTa, a TAKIKE
coop
HEOOXOIUMBIX
JTAHHBIX,
BBISIBIICHHE
3aUHTEPECOBAHHBI
X JIIL JUTSE
(bopmynrpoBaHUs
(1787
coJiepKaHus
MPOEKTA

KOHKPETHBIX CUTyallull B
obnactu
WHBECTUIIHOHHOTO
MIPOEKTUPOBAHMS, OU3HEC-
TUTAHUPOBAHMS; MOJIEIIN
cocTaBJIeHUs OU3HEeC-
TUTAHOB, MTHBECTHIIMOHHBIX
MIPOEKTOB.

MHBCCTUIITUOHHOI'O HpOeKTI/IpOBaHI/IH,
OW3HEC-TNIAaHUPOBAHUS; MOJICITH
COCTaBJICHUSI OU3HEC-IIJIaHOB,
WHBECTHIIMOHHBIX TIPOCKTOB;

— yMemb TIPOBOJIUTH UCCIIEA0OBAHNE
KOHKPETHBIX CUTYaIllid B 00JIaCTH
MHBCCTUIITUOHHOI'O HpOeKTI/IpOBaHI/IH,
OW3HEC-TNIAaHUPOBAHUS; MOJICITH
COCTaBJICHUSI OM3HEC-IIJIaHOB,
WHBECTUIIMOHHBIX TIPOSKTOR.

3. IIpunumaer
ONITHMAaNIbHBIC OM3HEC-
PELLICHHUS; BBISBIISECT PUCKU
Ipy peanu3anuy Ou3Hec-
IUTAHOB U pa3padaTbiBacT
PEKOMEHIALUH T10 UX
IPEOJIONIEHHIO WIN
CTPaxOBaHHMIO.

— 3Hamb MCTOAbI IPUHATHA
ONTHUMAJIbHBIX OM3HEC-PEIICHUIA,

— yMemb BBISBIATb PUCKU IIpU
peanu3anuu OU3HEC-TUIAHOB
paspabarbiBacT pEKOMEHIAIIMHU TI0 UX
IPEOIOJICHHIO WA CTPAXOBAHHMIO.




3 MecTo IMCHUIUIMHBI B CTPYKTYype 00pa3oBaTe/ibHOM MPOrpaMMbl

Hucuunnuaa  «OnepaliMoOHHBIA  MEHEKMEHT H  HPOU3BOJICTBEHHBIE
CHUCTEMBD» OTHOCHUTCS K MOJIYJIIO Mpoduis 4acTu, (GpopMupyeMon ydaCTHUKAMH
oOpa3oBarenabHbIX OTHOLIEHUH brioka 1. Jlucuuninunel (Mogynin) oOpa3oBaTeabHOM
nporpaMmbl  JUisi  MOATOTOBKM  OakanaBpoB 1o  HampasieHutro  38.03.02
«MenemxMeHT» Npouis «YpaBieHue MPOSKTaMu.

JvcuuniavHe NOpeAlecTBYIOT CIEAyonuMe IUCHUILIMHbL: «BBeaeHue B
CIIEUANBbHOCTBY, «Teopus W uCTOpUA  MEHEIKMEHTa»,  «lIpoekTHbIi
MEHEJKMEHTY, «MapxkeTuHr», «YnpaBieHue Ou3Hec-TpoleccaMmy,
«MenemxmenT», «/IHHOBAaIIMM U COBPEMEHHBIE MOJAEIH Ou3Heca», «IKOHOMHUKA
OpraHu3aIuny.

3HaHWS W HaBBIKK, IOJYYEHHBIE B TNPOLECCE H3YUYEHUS NUCUUTLIMHBI
«OnepanuoOHHbI  MEHEPKMEHT UM IPOU3BOJICTBEHHBIE  CUCTEMbD»  OyayT
UCIIOJIb30BaHbl CTYJEHTAMU MPU HU3YUYEHUHU TMOCIEAYIOMUX MPOPECCHOHATBHBIX
JTUCIIUIUINH: «YTmpaBieHue MPOAYKTOM (IpoJaKT-MEHEKMEHT)»,
«CTparernyeckuii  MEHEKMEHT»,  «YTpaBieHne  d(PPEKTUBHOCTHIO |
pPE3YIbTaTUBHOCTHIO», «IIHBECTHIIMOHHBIE MPOEKTHI: aHAJIU3 U YIPABICHHUE,
MPEAYCMOTPEHHBIX YYEOHBIM IUIAHOM, IIPU BBITIOJTHEHUHA KOHTPOJIBLHON paboThI, a
TaK)Xe MPY HAIMMCAHWM BBIMTYCKHOW KBaTM(UKAIIMOHHON (OakamaBpCKOil) paboTHI,
B TIIpoIlecce pelIeHusT Kpyra 3agad MnpodecCHOHANIBHON JIeSITEIBHOCTH B
JATbHEUILIEM.

Tabnuna 2 — MexaucuuIinHapHble CBSI3U TEM JAUCIUILUIMHBI ¢ 00eCTieunBaeMbIMU

(mocnenyommuMu) TUCITUTITHHAMHU

Howmepa pazmenos (TeM) NaHHOW TUCIUILTAHBL,
HEOOXOAUMBIX ISl U3yUYECHUS 00ECTIEeYMBAEMbIX
(mocIe Ty rOIMX) TUCITUTIINH
1 2 1314 |5]6|7|8]|9]10

HaunmenoBanue
Ne o0ecrieunBaeMbIX
(mocnenyromux) IMCUUILUINH

1 | YopaBneHue npogyKTom * O O O O O O O O
(TpogaKT-MEHEHKMEHT)

2 | Crparern4eckuii MEHEXKMEHT * S R Il Il

3 | YnopaBnenue 3ppeKTUBHOCTBIO * R R I O

U PE3YJIbTATUBHOCTHIO
4 | IHBeCTULIMOHHBIE TPOEKTHI:




| | dHaJIM3 W YIIPAaBJICHUC | | | |

4 O0beM IUCHUMILIMHBI B 3aYeTHBIX €IMHUIAX M B aKaJeMHYECKHUX

yacax ¢ BblIeJIeHHeM 00beMa ayIuTOPHOM (JIEeKIUH,

CaMOCTOAITEJIbHOI Pa00ThI 00y4aIOIIUXCS

Jnsa nHanpaBnenus mnoxarotoBku 38.03.02

CeMHHApbI) H

«MenemKkMeHT», Tpodub

«YmpaBieHrue IpoeKTaMm» 001as TpyJ0EMKOCTh TUCIUILTMHBI COCTABIsET 3 3ad.

en., 108 yacos (Tabmmuia 3).

Tabmuma 3 — TpymnoeMKOCTh AUCHUILIUHBI «ONepaliMOHHBI MEHEIHKMEHT U

IMPONU3BOACTBCHHBIC CUCTCMBD) OYHO-3d049HaA (bopMa 06y‘1€HI/IH

0390
Bun y4eOHOI pabOThI 10 AUCLUIIIIMHE Beero (B 3/e | Cemectp 6
1 Jyacax) (B yacax)

OO0mas TpyA0eMKOCTb M CUMILIHHBI 43.e. 144 4. |4 3.e. 144 yu.
Konmaxkmmuasa paboma - Ayoumopnuvie 3auamus 28 28
Jlexyuu 12 12
Ilpakmuueckue u cemunapckue 3anHsamus 16 16
8 M. 4., 3aHAMUSL 8 UHMEPAKMUBHBIX (hOpMax 14 14
Camocmoamenvhnan paboma 116 116
B cemecmpe 80 80
Konmponw 36 36
Bun Texymiero KoHTpouis — —
Bun npoMexxyTouHO atTecTanuu 9K3aMeH HK3aMEeH




5 Conpep:kanve JAUCUMILVIMHBI, CTPYKTYPHPOBaHHOe 10 TeMaM
(pa3aesaM) TUCUMILUIMHBI C YKa3aHUEM MX 00beMOB (B aKaJleMUYeCKHUX Yacax)

U BU/J0B Y4eOHBIX 3aHATHI

5.1 Coaepskanue QUCHHUILIHHbI

Tema 1 CywHocmob onepayuoHH020 MeHeOHCMeHmMa

OObeKT © mpeaMer, Leld M3yYeHHUs U 33Jaud  OINEpPalMOHHOIrO
menemkmenta (OM). HUctopusi pazsutus OM. Cymsocte u ¢yskimun OM.
Kondmukr neneit OM. OM B cucreme MeHEIKMEHTa Mpeanpusatus. OyHKIUH,
Meroasl U npuHounsl OM. CoctaB onepupyroniend CUcTeMbl. XapaKTepUCTHKA
YPOBHEH  HMHTErpaluy  JACSATENbHOCTH.  XapaKTepUCTHKA  IPEAIPUATHS.
IIponsBoacTBeHHBIM NOTeHUMAN npeanpusatus. llpeanpuarue xkak cucrema
YIIPaBJICHHUSL.

Tema 2 Onepayuonnas cmpamezusi KOMRNAHUU

AKTYyalnpHOCTh  OINEpalMoOHHOW  crTpaterud. OOmias  XapakTepUCTHKA
COZIEpKaHMs ONEPALMOHHOM cTpaTeruu Komnanuu. [Ipon3BoacTBEeHHas CTpaTerys.
CepBucHas crparerus. ConaepaHuE€  ONEPALMOHHOM  cTpaTeruu. Bugel
ONEPALIMOHHBIX  CTPATETHM. IIpuoputeTsl  ONEpPaMOHHBIX  CTpPATErwil.
Tpaguumonnele crpareruu. CoBpeMeHHble cTparerud. PopMHpOBaHHE H
yIpaBJIeHHE ONEepalMoHHON cTparerueid. MtepaTuBHbIN mpolriecc GopMHUpPOBaHUSA
MPOU3BOJICTBEHHOU (omepaloHHOM) CTpaTEruu. DJIEMEHTHI
IPOU3BOJICTBEHHOW/CepBUCHON  cTpareruu.  OmnepallMoHHas  cTpaTeruss o
tpancopmarusi kommnanuu. KiroueBbie mokazatenu sddexruBHoctu (KIID) u
peanu3anusa  ONEPalMOHHOM CTpPaTerMM Ha OCHOBE KOHILENIUU CHCTEMBI
cOanancupoBaHHbIX nokasareneit (BSC).

Tema 3 Cmpameeus npooykma

@da3bl KU3HEHHOTO LUKIA TPOayKIU. DopMHUpOBaHUE OA3UCHBIX CTpATEruil
NpOIyKTa. AHAIW3 KOHKYPEHTOCIOCOOHOCTH  MpoAykTa. MapkeTuHronas

pa3zpaboTka npoaykra. @opmMupoBaHUE MPOAYKTOBOW MPOrpaMMbl IPEANPHUSATHS.
9



[IpoekTupoBanue HOBOroO npoaykra. Mccemenoarenbckas cTaausi MPOSKTUPOBAHUS
npoaykra. KoHcTpyupoBaHue HOBOro mpoaykTa. ONbITHO-KOHCTPYKTOPCKHUE
pa3paboTtku. KoHCTpykTOpckasi TOATOTOBKA MPOU3BOJACTBA. TeXHOJIOornueckas
MOITOTOBKA MPOU3BOJICTBA HOBOTO TIpotyKTa. CocTaB paboOT MO TEXHOIOTHIECKOM
MOJATOTOBKE  MPOU3BOJACTBA.  OpraHuM3allMOHHO-3KOHOMHMYECKAasi  MOATOTOBKA
MpOM3BOJACTBA. MeToabl mepexofa NPOU3BOJACTBEHHON OpPraHU3allMi Ha BBIMYCK
HOBOM mpojayKuuu. Pa3paboTka MNPOAYKTOB U YCIYyT C HCHOJIb30BAHUEM
orneparmoHHO-cTouMocTHOro ananusa (ABC).

Tema 4 Cmpameeus npoyecca

OYHKIUOHAJIIBHBIA M TPOLECCHBIM TOJAXOJbl K YIPABICHUIO. THIIbI
npoueccoB.  IIpom3BOACTBEHHBIM  TpoLEecC,  MOHSATHE U CTPYKTypa.
TexHonornueckut  npouecc.  [IpuHOMOBI  panvoOHANBPHOW  OpraHU3ALUU
MPOU3BOACTBEHHOTO Tporecca. DopMbl OpraHu3alMi MPOLECCOB.  THIIBI
MPOLIECCOB W THUIIBI MPOU3BOACTBA. TEXHUKO-3KOHOMHYECKAS XapaKTEPUCTHUKA
TUTIOB Npou3BOACTBA. CTPYKTypa MPOU3BOACTBEHHOIO MPOLIECCA.

OcHOBHbBIE, BCIIOMOTATEJIbHBIE U 00CITy)KUBatoIue mpoiecchl. Opranu3anusi
MMPOM3BOJCTBEHHOIO IpOLECCa BO BPEMEHU U MPOCTPAHCTBE. [IpOM3BOACTBEHHBIN
UK. OCHOBHBIE BU/Ibl OPraHU3AIMU TPOU3BOJICTBEHHBIX IPOLIECCOB BO BPEMEHHU.

[Ipon3BOaACTBEHHAS MOLIIHOCTD TPEATPUSTHS.

Tema 5 Cmpamezus pazmewjenusi npeonpusmus

[Ipobnema pasmemienuss npeanpusiTus. OCOOCHHOCTH pa3MelleHus B
MPOM3BOJACTBE U cepBUce. DakTOphI, BIMSAIOIIME HA PA3MEIICHUE NPEANPUATHS.
Crpaterun pasMeineHus s cdepbl Npou3BoJCTBA U cdepbl yciayr. Meron
B3BEIIIMBAaHUS, METOJI 0€3yOBITOYHOTO pa3MeElIeHUs, METOJ IIEHTpa TpaBUTAIIUH,
TPAHCHOPTHBIN METOA. [IpMHIUITBI palMOHAIBHOTO Pa3MELICHUs MOAPa3AeICHUN
IpEeANPUSITHSI.

Tema 6 Cmpameeus opeanuszayuu npou3800Cmad

[Ipon3BojicTBEHHAs CTPyKTypa Npeanpusitus u ee d3ieMeHThl. CoctaB
OCHOBHBIX U BCIIOMOTATEIbHBIX II€XOB, 0OCITYKUBAIOIIUX XO3SUCTB MPEINPUITHS.

@opMbl  cliEUANW3aAUUU  TOAPA3CIICHUNA NOpeAnpusTHs. TeXHOJoruvyeckas
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CIieluaanu3anus. [IpenmeTHas crienann3anus (mpenMeTHO-3aMKHYTasl,
PEeIMETHO-TPYTIIOBasi). OpranuzanroHHas CTPYKTypa YIIPaBJICHUS
NpEANpPUITAEM. THUIOJNOTHS OPraHU3alMOHHBIX CTPYKTyp. OpraHu3aiuoHHOE
MMPOEKTUPOBAHUE OCHOBHOIO MPOU3BOJACTBA. DOpMBI OpraHM3allM YYacCTKOB.
[TapTOHHBIA METOJ OpraHu3aluy Mpou3BoACTBA. OpraHuzanus NPOU3BOJICTBA
noTouyHbIMU MeTogamu. Knaccudukanus noTouHblx JuHUNA. PazBuTue moToyHOro
npousBocTBa. Opranuszaius ooecreueHns KauyecTBa MpOIyKIUH.

Tema 7 Cmpameaus 00CIyHcU8aHU NPOU3BOOCMEBA

[TonsiTue  TPOM3BOJACTBEHHOW  WHMPACTPYKTYphl M JTambl €€
NPOEKTHUPOBAaHUS. XapaKTEPUCTUKA U PA3HOBUIHOCTH PabOT MO OOCITYKUBAHUIO
npou3BojicTBa. OpraHuzaius HWHCTPYMEHTAJIbLHOIO OO€CHedeHUs MpPOU3BOICTBA.
OpraHuzanusi TEXHUYECKOTO OOCTY>KMBaHWS M PEMOHTa OOOpyIOBaHUS Ha
npeanpustad. OpraHu3anusi SHEPreTUYEeCKOro XO35MCTBa HA MPEANPUSITHU.
Opranuzanusi TpPaHCHOPTHOTO  OOecrlieueHusi Mpou3BoAcCTBA. OpraHuzanus
MaTepHAIbHO-TEXHUUECKOro CHaOxeHusl. Opranu3aius CKIaJCKOro X03siiicTBa Ha
npeanpustud. OCHOBHBIC HaIPaBJICHHUS COBEPIICHCTBOBAHMUS OOCTY>KHMBAHUSI
MIPOU3BOJCTBA.

Tema 8 IInanuposanue 8 onepayuoOHHOM MeHeOHCMeHme

3ajaun  IUIAaHUPOBAHMS HA TMPEANPUATAM W €ro BuAbl. [IpuHIMIIBI
IUTAHUPOBAHMS M MX peaju3anus Ha TpakThuke. TpeOoBaHMs, MPEIbIBISIEMbIE K
mnanam.  Crparerndeckoe IUIAaHUpPOBaHME Ha npeanpusitur. Crpareruu
IJIAHUPOBAHMUS U CTPYKTYPbI ONEPAMOHHBIX CUCTEM. CTPYKTYypa CTPATErHYECKOTO
wiana. [IpoekTsl W mporpamMmbl pa3BuTus. Tekyiee IIaHUpoBaHuE (TOIOBOM
IUIaH) W €ro OCHOBHbIE pa3fenbl. llmaHn mnpou3BOACTBA, MPOU3BOJICTBEHHAS
porpaMma, IPOU3BOACTBEHHAs] MOIIHOCTh. (DUHAHCOBBIN IUIAH MPEANPUSITHUSA.
busnec-nnannpoBaHue Ha MPEAIPUSITHU. OnepaTuBHO-KaJEHIAPHOE
IaHupoBanne. KOMIUIEKCHBIE CHUCTEMBbI IUIAHUPOBAHUA MPOU3BOJICTBEHHBIX
pecypcoB.

Tema 9 Ynpaenenue onepayusmu 6 npou3eoocmee

Opranuzaums  ympasiieHus — npeanpustieM. CuCTEeMBl  YIIPaBIICHUS
11



orepanusaMu. Mojieny opraHu3aluyi MPOU3BOJICTBEHHBIX ONEPAIIMOHHBIX CHUCTEM.
Mogenb ¢ 3anacamu Ha BXOJ€E U Bbixojae. Mozens ¢ 3anacamu Ha Bbixozae. Mojaenp
Cc 3amacaMu Ha Bxoje. Mojenb 0e3 3anacoB. CUCTEMBI yIIPaBIEHUS ONEPAIIMOHHOM
JeATENBHOCTRIO.  YTpaBieHue omepanusmMu B chepe ycmyr. Puck B
MIPOU3BOJCTBEHHOM MEHEKMeHTe. DYHKIIMU, YPOBHHU M MPUHITUIIEI OpPTaHU3aIuN
ynpaBieHus npeanpustaeM. DYHKIIMA W 3aJadyd MEHEKepa IMPOU3BOJCTBA.
dopMupoBaHUE TMPOU3BOJICTBEHHOTO  KoOJuleKTuBa. CpeiacTtBa U METOJIbI
ynpasiieaus. MHpopMannoHHbIe CHCTEMBI B TPOU3BOJICTBEHHOM MCHEKMEHTE.

Tema 10 Cogepuencmesosanue npoyeccos u onepayul

[Togxoapl ¥ KOHUEMIIMKM COBEPIICHCTBOBAHUA. AHaJIW3 TMOAXOAOB K
MPOBEJICHUIO TIOCTOSHHOTO  YJIYUIIEHUS TpoieccoB. Mopenb  yiaydiieHui
crangapta UCO 9001:2000. ITpeoOpa3oBaTenbHasi KOHUEMIUS YIYUYIIEHUN: OMbIT
U MeXaHW3Mbl. Peanuzammsi cTpaTerMYecKMX W3MEHCHHH Ha TIPEIIPHUSATHH.
OcHOBHBIE JTalbl OpraHu3anuu u3MeHeHuH. COINpPOTHUBIEHUE IMEPCOHAIA U
METOJIbl YCTPAHEHHUsS] COMPOTUBIICHUSA. PecTpyKTypuzauusi U PEUHKUHUPUHT

OU3HEC-IIPOLIECCOB. YIIpaBiIeHUE U3MEHEHUSIMH.

5.2 Y4yeOHO-TEMATHYECKUH MJIAH

TeMbl OUCHUIUIMHBI W BHUIBI 3aHATHM JJI1 HAINPABICHUS MOATOTOBKHU

38.03.02 «MenemxMeHT», Npoduiib «YIpaBiIeHUE MPOCKTaMI» IMPECTABICHbI B

Tabauue 4.
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Tabnuna 4 — Pacnpenenenue OropkeTa BPEeMEHH NPHU H3YYCHUM JHACHIUATLTAHBI

((OHCpaHHOHHBII;'I MCHC/’KMCHT M ITPOHU3BOACTBCHHBIC CUCTCMbID» JI HAIIPABJICHHUA

noarotoBkn 38.03.02 «MeHemxkMeHT», Npopuib «YNOpaBlIeHUE MNPOEKTaAMM»,

OYHO-3a049Hast popMa 0O0ydeHUS

No

HanMeHoBaHME TeMBI
(paznena) AUCIUTUTHHBI

TpynoeMKoCcTh B yacax

Bcero

AvynutopHas paboTa

0O06-
mas

Jlek-
1007041

[IpaxTn-
YECKUE U
CEMUHap-
CKHe
3AHSATHS

3aHarusg

B UHTEP-
AKTHUBHBIX
dopmax

Camo-
CTOSI-
TeNnbHAas
pabora

Dopmbl
TEKYLIEro
KOHTPOJIA
ycIieBae-

MOCTH

Cy1mHOCTb OnepannoH-
HOTO MEHEJDKMEHTa

14

1

12

Brimonnenue
pa3HOYpOB-
HEBBIX 3a/a-
HHMU, TECT

OHepaI_[I/IOHHaSI CTparerusa
KOMITIaHNHU

15

12

Brimonnenue
pa3HOYpOB-
HEBBIX 3aja-
HMI, TECT

Crpaterus npoayKra

14

12

Brimonnenue
pa3HOYpOB-
HEBBIX 3aja-
HMI, TECT

Crparerus nporuecca

18

12

Brimonnenue
pa3HOYpOB-
HEBBIX 3a/a-
HMH, TECT

Crparerus pazmenieHus
MpEANPUITHS

16

12

Brmmonnenue
pa3HOYpOB-
HEBBIX 3a/a-
HHI, TECT

Crparerust opraHu3aliu
IIPOU3BOJICTBA

15

12

Brimonnenue
pa3HOYpOB-
HEBBIX 3a/a-
HHI, TECT

Crparerus o0CiIyKMBaHUsI
MIPOM3BOJICTBA

14

12

Brmmonmaenne
Pa3HOYpOB-
HEBBIX 3a/a-
HMI, TECT

[InannpoBanue B onepa-
IIUOHHOM MCHCIKMCHTC

14

12

Brimmonnenne
pa3HOYpOB-
HEBBIX 3a/a-
HMIH, TECT

YrpasieHue onepanusiMu
B IIPOM3BOJICTBE

12

10

Brmmonuenue
Pa3HOYpOB-
HEBEIX 3aJ1a-
HMH, TECT

13




Ne |  HammeHoBaHue TeMbl TpyoeMKOCTb B yacax DopMbI
(paznena) mucuMIUIMHEL | Beero AynauropHas paboTta Camo- TEKYIIETO
O0- |JIek-| Ilpaktu- | 3anatus | cros- KOHTPOJISA
mast | MU |4YCCKUC U | B UHTCP- | TCIbHAaA ycreBace-
CeMHUHAp-| aKTUBHBIX | paboTa MOCTH
CKHE dbopmax
3aHSTHS
10 |{CoBepiiieHCTBOBaHUE 12 2 1 1 1 10 Belinonsenue
IIPOLIECCOB U OIepaLuin Pa3HOypOB-
HEBBIX 3a/1a-
HMI, TECT
B meaoMm o xucuuninnae | 144 (50/28(16/12( 34/16 25/14 94/116
Hroro B % 50
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5.3 Conep:kaHue ceMMHAPOB, MPAKTHYECKHUX 3aAHATHI

Lenr mpoBeneHUs NMPAKTHUECKUX 3aHATHA — Oojiee TIIyOOKOEe YCBOEHHUE

CTYJIEHTaMU TEOPETHUYECKUX 3HAHUN 1 ()OPMHUPOBAHNE HABBIKOB UX TIPUMCHCHHUS B

[IPAKTUYECKOM IEATEIBbHOCTH.

COI[Cp)KaHI/Ie MPaKTHYCCKHUX 3aHATUM IJIs1 HalpaBJICHUA  ITOATOTOBKHU

38.03.02 «MeHnemxkMeHT», Tpoguiab «YTIpaBiIeHHE MPOSKTaMU») MPEJACTaBICHO B

Tabmurze 5.

Tabnuna 5 — CoxepkaHne CEeMHHAPOB, MPAKTUYECKUX 3aHATUUA IO JUCITUTUIMHE

«OHCpaI_[HOHHI)II\(JI MCHCI’KMCHT H IIPOHU3BOACTBCHHBIC CUCTCMbD» IJIA HAIIPABJICHUA

noaArotoBku 38.03.02 «MeHeKMeEHT, NPOPUiIb «YIPaBIECHUE TPOECKTAMU») OYHO-

3aouHas popma oOydeHHs

Haumenosanue ITepedyeHb BOnpocoB Juist 00CYKICHUS Ha @DopMBbI IPOBENEHUS

TeM (pa3esnoB) CEMUHAPCKUX, TPAKTUICCKUX 3aHATUSIX, 3aHATUN
JUCLIUIIIINHBI PEKOMEHIyeMbl€ UCTOYHUKH U3 pa3iesnos 8,9

Tema 1. @yHKIMU, METOJIbI U IIPUHIIMIIBI ONIEPALIMOHHOTO Joxnansl. Jluckyccus.

POEKTUPOBaHUs NpoaykTa. KoHcTpyupoBanue
HOBOTO MPOAyKTa. OTBITHO-KOHCTPYKTOPCKHE
pa3paboTku. KoHCTpyKTOpCKast MoAroToBKa
npon3BoAcTBa. CocTaB pabOT MO TEXHOJIOTHYECKOM
MOJTrOTOBKE MPOU3BOICTBA. OpraHu3aloOHHO-
HKOHOMHYECKAs MTOATOTOBKA IIPOU3BOCTBA.
Pexomenayembie ncrounnkm: paszuen 8 (Ne 1-5),
paznmen 9 (Ne Ne 2,3,5,6).

CymHocThb MEHEI)KMEHTA. Y POBHH UHTETPAIlUH IeATEeIHbHOCTH Ompoc.
OTIepaIroH- npeanpusTas. [Ipon3BOICTBEHHBIN MOTEHIHAT
HOTO npennpusitus. [Ipennpustie kak cucrema
MEHE/DKMEHTa  |yIpaBJICHUS.

Pexomenayemblie ucTOUYHHMKH: pasgen 8 (Ne 1-5),
Tema 2. Copep:kaHue ONepallMOHHON cTpaTerud Komnanuu. | J{oxmasr.
Onepanmonnas |[IponsBoacTBeHHas crpaterusi. CepBucHas ctpaterus. |Paccmorpenue
CTpaTerus Buner onepaimonsbix crpareruii. QopMUpoBaHHe U |CUTYallMOHHBIX 3a7ad.
KOMITAaHUH yIpaBiieHHe onepannoHHon ctparerueid. Kimouessie  |Ompoc.

nokasarenu 3¢ ¢pexruHocTH (KI1D) u peanuzarnus

OTIEPAIIMOHHON CTPAaTeTUH Ha OCHOBE KOHIICTIIUT

cucTteMbl cOanancupoBaHHbIX mokaszareneit (BSC).

Pexomenayemble MCTOUHUKHU: pazaen 8 (Ne 1-5),

pazznen 9 (Ne 2-6).
Tema 3. MapxketuHroBasi pa3padoTKa IpOIyKTa. Joxianpl.
Crparerus dopmMupoBaHUEe MPOAYKTOBON POTrPaMMBI Paccmotpenue
POIYKTa npeanpusTus. MccnemoBaTenbekas cTaaus CHUTYallMOHHBIX  3ajad.

Ormpoc.
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Tema 4.
Crparerus
nporecca

OYHKIIMOHAIBHBIN U MMPOUECCHBIN MOIXO0IbI K
yrpasieHuto. Tunsl nponeccos. [Ipon3BoacTBeHHbIN
MPOLECC, MOHATHE U CTPYKTypa. TeXHOIOTrHUECKH1
npouecc. [IpuHIUIBI pallMOHAaTBEHON OpraHU3aluu
MIPOU3BOACTBEHHOTO Tipoiiecca. DopMbl OpraHU3aIuu
mpoiieccoB. THUIIBI IPOLECCOB U TUIIBI MPOU3BOJCTBA.
OcHOBHBIE, BCIOMOTATEIbHBIE U 00CITYKUBAOIIINE
npouecchl. Opranuszanus NpoU3BOIACTBEHHOTO
MpoIiiecca BO BpEMEHH U MPOCTPAHCTBE.
[IpouzBoacTBeHHbIN UK. OCHOBHBIE BUbI
OpraHU3alMK MPOU3BOJICTBEHHBIX MIPOIIECCOB BO
BpeMeHU. [Ipon3BoACTBEHHAs MOITHOCTD
MIPEATPUSITHSL.

Pexomenayemble uctounukm: pazuen 8 (Ne 1-5),
paznmen 9 (Ne 1,3,5).

Omnpoc. Pemenue
3ajad.

Tema 5.
Crparerus
pa3MelleHus
MPEIPUITUS

[TpoGnema pa3zmenienus npeanpusaTs. OcoOCHHOCTH
pa3MelieHus B IPOU3BOJICTBE U cepBuce. DakTophl,
BIIMSIONINE HA pa3Mellenue npeanpustus. Ctpareruu
pasMenieHus it cepbl MPOU3BOJICTBA U Cepbl
yciyr. MeToJ B3BemUBaHus1, MeTO ] 0€3yOBITOYHOTO
pa3MenieHusl, METOJl IEHTPa IpaBUTAIIH,
TPaHCHOPTHBIN MeTOA. [IpHHIUIIBI pallMOHATIBHOTO
pa3MenIeHUs MOAPA3ICICHUN TPEIPHUITHS.
Pexomenayemblie MCTOUHUKH: pazjaen 8 (Ne 1-5),
pazmen 9 (Ne 1-3,5).

Omnpoc. Pemenne
3amad.

Tema 6.
Crparerus
OpraHU3aLuH
MPOM3BOJICTBA

[IponsBoACTBEHHAs! CTPYKTypa MPEANPUSATUS U €€
aneMeHThl. COCTaB OCHOBHBIX M BCTIOMOTATEIbHBIX
[IEXOB, OOCITY)KUBAIOIINX XO3SUCTB MPEIIPHITHS.
@opMmbI crienuanu3auuuy Moapa3aeIeHU
npeanpuatus. TexHosornyeckas, mpeaMeTHas
cnenuanu3anus. OpraHu3allMOHHOE TPOESKTUPOBAHKE
OCHOBHOT'O ITPOM3BOJIcTBa. POPMBI OpraHU3aIun
y4acTKOB. [IapTMOHHBIN MeTOA OpraHu3aluu
npou3BojcTBa. OpraHusanus Ipou3BOJICTBA
MOTOYHBIMU MeTofamu. Kiaccudukanus moTOYHbIX
JTMHUN. Pa3BUTHE MOTOYHOTO MPOU3BOACTBA.
Opranusaiust o0ecredeHns KauecTBa MPOIyKIIUH.
Pexomenayemble ucTouHHKH: pasgen 8 (Ne 1-5),
paznen 9 (Ne 3-6).

Omnpoc. Pemenne
3a/1ay.
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Tema 7.
Crparerus
00CITy )KHBaHUS
IPOM3BOJICTBA

[TonsTHE TPOM3BOICTBEHHON HH(PACTPYKTYPHI U
ATambl €€ MPOSKTHUPOBaHUS. XapaKTePUCTUKA U
Pa3HOBHIHOCTH PabOT MO OOCITYKUBAHUIO
npousBoacTBa. Opranu3anus HHCTPYMEHTAIbHOTO
oOecrieueHust Mpou3BoAcTBa. Opranuzanus
TEXHUYECKOTO OOCITYKHUBaHHS U PEMOHTA
o0opyaoBanus Ha nipeanpusTur. OpraHu3anus
HHEPreTHYECKOTO X034iCTBA HA MPEANPUITHH.
Opranuzaiusi TpaHCIIOPTHOTO 00ECTICUeHUS
npousBoacTBa. OpraHu3anus CKJIaJCKOTro X03sHCTBa
Ha MIPEANPUATHH.

Pexomenayemble ucTouHUKH: pazgen 8 (Ne 1-5),
paznmen 9 (Ne 2-5).

Hoxnanel. Pemenue
3a1ad4.

Tema 8.
IInanupoBanue
B OIlepa-
LIUOHHOM
MEHEKMEHTE

[IpuHIUIIBI TUTAHUPOBAHUS U UX peaTU3aIlisa Ha
npaktuke. CTpaTernyeckoe miaHupOBaHUE HA
npeanpuaTun. Tekyliee IIaHupoBaHue (To10BOM
IUTaH) ¥ €r0 OCHOBHBIE pa3neibl. [lnan mponsBocTBa,
MIPOU3BOACTBEHHAS MTPOTrpaMMa, TPOU3BOICTBEHHAS
MOIIHOCTh. PUHAHCOBBIM ILJ1aH NpeanpuaTus. busnec-
IJIaHUPOBAHKE Ha npeanpusTuu. OnepaTuBHO-
KaJICHJJapHOE IJIAHUPOBAHUE.

Pexomenayemblie ucTouHMKH: pasgen 8 (Ne 1-5),
pasnen 9 (Ne 2,3.5).

Hoxmanel. Jluckyccus.
Pemienue 3agau.

Tema 9.
Yupasnenue
OnepanusMu B
MIPOU3BOJICTBE

Monenu opraHu3anuu Iporu3BOACTBEHHbIX
OMepalMOHHbIX cucTeM. Moelb ¢ 3anacaMu Ha BXOJIe
U BEIXOJZe. Monenn ¢ 3anacaMu Ha BEIXoae. MoJiemb ¢
3aracamu Ha Bxoze. Mojenb 6e3 3amacoB. CucTembl
YIpaBiIeHUS ONEePAllMOHHON NeSTeNbHOCTHIO.
VYnpasienue onepanusiMu B cepe yciyr. Puck B
MIPOU3BOJCTBEHHOM MeHekMeHTe. DyHKIMU, ypOBHU
Y MIPUHIUIIBI OPTaHU3aIUU YIPABIICHUS
npennpustueM. MHpopmalnoHHbIEe CUCTEMBI B
MIPOU3BOJACTBEHHOM MEHEKMEHTE.

Pexomenayemble ucTOuHHKH: pasgen 8 (Ne 1-5),
paznen 9 (Ne 3-6).

Hoxknaael. Pemenue
3ajad.

Tema 10.
CoBepIiIeHCTBOB
aHue MPOIIECCOB
Y Oonepauuii

[Toaxo/1bl ¥ KOHICHIIMKA COBEPIICHCTBOBAHHMS.
[IpeoOpa3zoBarenbHast KOHIICTIINS YIIyYIICHUH: OMBIT U
MEXaHHM3MBI. Peann3anms crpaTernyecKiux H3MeHEeHUH
Ha npeanpustui. COnpoTHBIICHUE TIEPCOHATIA U
METO/IbI YCTPAHEHHUS COITPOTHUBIICHHMS.
Pectpykrypuzanusi 1 peMHXUHUPUHT OM3HEC-
IIPOIIECCOB. YIIPaBJICHUE U3MECHECHUSIMHU.
Pexomenayembie ucrouHuku: pazgen 8 (Ne 1-5),
paznen 9 (Ne 3,4,6).

Omnpoc. Pemenne
CUTYAIIMOHHBIX 3aja4.
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6 Ilepeyennb Y4€eOHO-MeTOANYeCKOro obecrieueHmst 1A

CaAMOCTOATEbHOM Pad0ThI 00yYAKOIIUXCA MO0 JUCHUIINHE

6.1 IlepeyeHbr BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOECHHE

AUCHHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PA0OThI

CamocrositenbHast  padora crynenta (CPC) — 310 Bua yueOHOM
JIeSATEebHOCTH, NMPEIHa3HAYEHHBIN JIJIsl MPUOOPETEHUS 3HaHUM, HABBIKOB U YMEHUN
B 00beMe W3y4aeMoOil HIUCHUIUTMHBI coriacHo TpebdoBanusm OI'OC BO
Ounancosiii  yHuBepcuteT (IIpukaz Ne 2571/0 ot 30.12.2014 r.), koTopas
BBINIOJIHAETCS CTYJEHTOM HHAMBUAYadbHO. OHa MOXKET OCYLIECTBISTHCS MOJ
PYKOBOJICTBOM mpemnofaBatenss win 6e3 ero ydactusi. CPC sBisieTcss BaKHBIM
BUJIOM y4eOHOM M HAYYHOUM AESATENbHOCTU CTYAEHTOB, KOTOpas HampaBlieHa Ha
MOJATOTOBKY KOMIIETEHTHOTO, CBOOOJHO BIJIAJICIOIIETO CBOEH Mpodeccuet,
CIIOCOOHOT0 K TOCTOSIHHOMY POo(heCCHOHATBHOMY POCTY.

CamocrosiTenbHas paboTa CTyJeHTa B MPOLECCE W3YUYEHUsS UCHUILTUHBI
BKJIFOYAET:

- OCBOCHHE PEKOMEHJIOBAHHOW NPENOJAaBaTEIEM MO JAHHOW AUCUUILIMHE
OCHOBHOM U JIOTIOJTHUTENILHON yueOHOU IMTepaTyphl;

- U3y4YEHUE KOPIOPATUBHBIX OOpPa30BATEIBHBIX PECYpCOB (AIEKTPOHHBIC

YUYCOHUKH, dJICKTPOHHBIE OMOIMOTEKH, AICKTPOHHBIC BUICOKYPCHI U JIP.);

BBIITOJIHCHUC JOMAIIHHUX SaﬂaHI/Iﬁ B BUJAC PCIICHUA OTACIIbHBIX 3a71a4,

CaMOCTOSITCJIbHBIM MOUCK I/IH(bOpMaIII/II/I B I/IHTepHCTe;

KOHCYJIbTAlUuM I10 HanoOoJIee CIOKHBIM BOITIpOCaMm;

ydyacTue B paboTe BHUI€O-KIIy0a Mo Kaeape M €XKEroJIHbIX CTYACHUYECKUX
HAYYHBIX KOH(PEPEHIHUsX;

- IOATOTOBKY K 3K3aMEHY.

Ha camocTosiTenbHy0 paboTy CTyAEHTOB, O0OYYaIOIIMXCS M0 HAIPABJICHHUIO
noarotoBku 38.03.02 «MenemxmeHT», Opoduib «YHpaBiIeHHE MTPOESKTaAMU»

OuyHas/0yHO-3a04yHass ¢opma oOydeHust oTBoautcs 94/116 uacoB yueOHOro
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BpeMeHu (Tabnura 6).
Tabnuna 6 — IlepeueHbp BOMPOCOB, OTBOJAMMBIX Ha CAMOCTOSITEILHOE OCBOCHHE

O6yanOI_HI/IMI/IC$I JUCITUITIINHBI ((OHepaHHOHHBIﬁ MCHCIKXMCHT u

MIPOU3BOJICTBEHHBIE  CHUCTEMbD» JUIsl  HampaBiieHUss noArotoBku  38.03.02

«MeHemxMeHT» npoduib «YIpaBlIeHHE IPOEKTaMH» OYHO-3a04Has (opma

o0yueHus
HaumenoBanue | Yka3zaHue pas3ieiioB U TEM, OTBOJAUMBIX Dopmbl BHEAYIUTOPHOMN
pa3nennos, TeM Ha CaMOCTOSTEIbHOE CaMOCTOSITEIILHOU
BXOJISLINX B OCBOCHHE 00yYarOIIUMHUCS paboThI
JUCLIMILIUHY
Tema 1. HcTopus pa3BUTHs ONIEPALUOHHOTO - pabota ¢ yueOHOM, Hay4YHOU U
CyIHOCTh MeHeKMeHTa. OnepaMoOHHbIN CIIPABOYHOM JIUTEPATypPO;
OIIEPAIIIOHHOT0 |MEHEIKMEHT U ITPOU3BOICTBEHHBIE - paboTa c UHTEpHET-
MEHEPKMEHTa  |CHUCTEMBI B CUCTEME MEHEPKMEHTA pecypcamu;
npennpusitud. Coctas onepupyrouiei - pabora ¢ pecypcamu
cUcTeMbl. XapaKTepUCTHKA YPOBHEU AJIEKTPOHHON MH(OPMAITMOHHO-
MHTETpalUU JESTEIBHOCTH 00pa3zoBaTeNbHOMN Cpebl
npeanpuatus. [Ipon3BoacTBEHHbIN ¢dunnana uHyHUBEpCUTETA;-
noteHuuan npeanpusatus. [lpeanpusTue | noAroToBKa K MPAKTUUYECKUM
KaK CHCTEMa YIIPaBJICHHUS. 3aHATUAM;
- IOATOTOBKA K DK3aMEHY.
Tema 2. CopneprkaHue onepalroHHOM cTpaTeruu. |- pabota ¢ yueOHOM, Hay4HOU 1
Onepauunonnas |I[IpuopureTsl onepamoHHBIX CTPATErH. | CIIPAaBOYHOM JINTEPATYPOil;
CTpaTerus TpaauOHHBIE CTPATErUHU. - paboTa c UHTEpHET-
KOMIIaHUH CoBpemenHnsble crpaTeruu. MtepaTtuBHelii | pecypcamu;
nporecc GopMUPOBAHUS - pabota ¢ pecypcamu
IIPOM3BOJICTBEHHOH (ONepanoHHON) AJIEKTPOHHON MH(POPMAIIIOHHO-
cTpateruy. OnepanyoHHas cTpaTerus 1 | o0pa3oBaTenbHOI cpelibl
Tpancopmanust komnanuu. Kirouessle | punuana @UHYHUBEPCUTETA;-
nokazatenu d¢dexruBroctu (KIID) u MOATrOTOBKA K MPAKTUUYECKUM
peanu3anys ONepalMoOHHON CTPaTernu 3aHATUAM;
Ha OCHOBE KOHILIENILIUN CUCTEMBbI - IOATOTOBKA K 9K3aMEHY.
cObarancupoBaHHbIX nokazaresneit (BSC).
Tema 3. dopmupoBaHue 0a3UCHBIX CTPATErHid - pabota ¢ yueOHOIi, HayYHOI 1
Crparerus IIPOJyKTa. AHANIU3 CIIPaBOYHOM JIUTEPATYPOU;
IIPOJYKTa KOHKYPEHTOCIIOCOOHOCTH MPOAYKTA. - paboTa c UHTEpHET-
MapkeTtuHronast pa3pab0oTKa IPOAYKTa. | pecypcamu;
dopmMHUpOBaHUE NPOLYKTOBON - paborta ¢ pecypcamu
[IPOrpaMMbl PEATIPUATHS. AJIEKTPOHHON MH(POPMAIIIOHHO-
[TpoexTnpoBaHue HOBOTO MPOLYKTA. o0pa3oBaTeNbHOMN Cpebl
Pa3paboTka npoayKTOB U yCIyT € ¢dwmana GUHYHUBEPCUTETA;-
MCIIOJIb30BAaHUEM OIEPALIMOHHO- MIOArOTOBKA K MPAKTUYECKUM
ctouMocTHoro aHaiuza (ABC). 3aHATHUAM;
- IOATOTOBKA K DK3aMEHY.
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Tema 4. [Tpon3BOACTBEHHBIN IIPOLECC, TOHITHE U | - paboTa ¢ yueOHOM, HayYHO! U
Crparerus cTpykTypa. TexHonorndeckuii mporecc. | CipaBOYHOM JIUTEPATypOii;
npouecca ®opMbl OpraHU3alMK NpoIeccoB. Tumnsl |- paboTa ¢ UHTEPHET-
IPOILIECCOB U THIbI IPOU3BOICTBA. pecypcamy;
TexXHUKO-3KOHOMUYECKast - paborta ¢ pecypcamu
XapaKTepUCTHUKA TUIOB MPOU3BOJICTBA. 3JIEKTPOHHOHN MH(OPMAIIIOHHO-
OcHoBHbIE, BCIOMOTaTENbHbIE U 00pa3zoBaTeNbHON CpeIbl
00CITy>KHBaIOLIHE MPOLECCHI. ¢wimana OUHYHUBEPCUTETA;-
Opranu3zanus Mpou3BOJCTBEHHOTO MOJAFOTOBKA K MPaKTUUYECKUM
npoliecca BO BpeMEHHU U IPOCTPAHCTBE. | 3aHATHUSAM;
[Tpon3BoACTBEHHAS] MOIIIHOCTh - IOATOTOBKA K 3K3aMEHY.
PENPUSITHSL.
Tema 5. @DakTOpHI, BIUAIOIINAE HA Pa3MEILECHNE - pabota ¢ yueOHOI, HayYyHO! U
Crparerus NPEANPUATHS B CEPBUCE U IPOU3BOJICTBE. | CIIPABOYHOM JIUTEPATypOii;
pa3MelleHus Crpareruu pasmenieHus ais chepbl - paboTa ¢ UHTEpHET-
NpenpusaTHs  |POU3BOACTBA U chepbl yciyr. Meron pecypcamy;
B3BEIINBAHUSA, METO] 0€3yOBITOUHOTO - pabota c pecypcamu
pasMelleHNs, METO/1 LIEHTpa IPaBUTALIMH, | 3JIEKTPOHHOW HMH(POPMALMOHHO-
TPAHCIIOPTHBIM METOI. 00pa3oBaTeNbHON CpeIbl
¢winana OUHYHUBEPCUTETA;-
MOJIFOTOBKA K MIPAKTUUYECKUM
3aHATHSM;
- IOATOTOBKA K 9K3aMEHY.
Tema 6. ITponsBoaCTBEHHAS CTPYKTYpa - pabota ¢ yueOHOM, HayYHOU U
Crparerus NpeanpusaTus u ee anemMeHTbl. CocTaB CIIPABOYHOM JIUTEPATypPOI;
OpraHu3aluu OCHOBHBIX U BCIIOMOTaTeIbHbIX IIEX0B, |- paboTa ¢ MHTEPHET-
IIPOM3BOJICTBA  |0OCIYKUBAIOIIUX X0O3HCTB pecypcamy;

npeanpustus. @opMel crieuanIn3au
NOIpa3AeICHUN IPEAIPUATHUS.
OpranuzannoHHas CTpyKTypa
ynpasiieHus npeanpusatueM. Tumnonorus
OpraHU3allMOHHBIX CTPYKTYP.
OpranuzannoHHOE IPOEKTUPOBAHNE
OCHOBHOTI'0 Npou3BoacTBa. [TapTHOHHBIM
METO/JI OPTaHNU3ALUN ITPOU3BOJCTBA.
Opranu3zanus Iponu3BOJACTBA NOTOUYHBIMU
metoaaMu. OpraHuszanus ooecreyeHms
KayecTBa MPOAYKLHUH.

- pabora c pecypcamu
AJIEKTPOHHON MH(POPMAITMOHHO-
00pa3zoBaTeNbHOMN Cpebl
¢dunnana uHyHUBEpCUTETA;-
MOATOTOBKA K IPAKTHYECKUM
3aHSATHSIM;

- MOJITOTOBKA K YK3aMEHY.
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Tema 7. ITonsiTHE TPOU3BOACTBEHHOU - pabota ¢ yueOHO, HayYyHO! U
Crparerus UHOPACTPYKTYPHI U ITAIIBI €€ CIIPaBOYHOM JIUTEPATYPOK;
OOCITy’)KUBaHHsI |[IPOEKTHUPOBAHUS. XapaKTEPUCTHKA U - paboTa ¢ UHTEpHET-
MPOM3BOJCTBA  |Pa3HOBHIHOCTU PabOT Mo pecypcamu;
00CITyKUBaHUIO IPOU3BOCTBA. - pabota c pecypcamu
Opranuzanusi ”HCTPYMEHTAJIBHOTO AIIEKTPOHHON MH(POPMAIIIOHHO-
oOecrnievyeHus Mporu3BOJICTBA. 00pa3zoBaTeNbHON CpeIbl
Opranuzanusi TEXHU4ECKOTO ¢bunnana OGuHyHUBEpCUTETA;-
00CIyKUBaHUS U PEMOHTA MOJAFOTOBKA K MPaKTUUYECKUM
000pyA0BaHUs HA TPEANPUATHH. 3aHATHAM;
Opranu3zanus SJHEPreTHYecKoro - IOATOTOBKA K 3K3aMEHY.
XO035IMCTBA HA MPEANPUITHH.
Opranu3zanus TpaHCIIOPTHOTO
o0ecrnievyeHus Mporu3BO/ICTRA.
Opranuzainus MaTepuaibHO-
TEXHUYECKOTO cHaOxeHus. Opranusanus
CKJIAJICKOT'O XO351CTBA HA NPEAIPHUITHH.
Tema 8. [IpuHUMIIBI UTAHUPOBAHUSA U UX - pabota ¢ yueOHOI, HayYHOI 1
[InanupoBanue |peanuzanus Ha npakTuke. CTpaTeruu CIIPABOYHOM JIUTEPATyPO;
B IJIAHUPOBAHMS U CTPYKTYPbI - paboTa ¢ UHTEpHET-
OTIEpaIIIOHHOM |omepalMoOHHBIX cucTeM. CTpyKTypa pecypcamy;
MEHEJDKMEHTE  |cTpaTerndeckoro riana. [Ipoextsr u - pabota c pecypcamu
nporpammel pa3Butus. Texyiee AJIEKTPOHHON MH(POPMAIIMOHHO-
TUTaHUpOBaHKe (TOAOBOH TJIaH) U €ro 00pa3oBaTenbHOM Cpeibl
OCHOBHBIE pa3feinbl. buzHec- ¢wmana GUHYHUBEPCUTETA;-
IJIAaHUPOBAHKE HA MPEIIPUITHH. MOATOTOBKA K MPAKTHYECKUM
OnepaTruBHO-KaleHJapHOE 3aHATUAM;
TJIAaHUPOBAHHUE. - IOJrOTOBKA K YK3aMEHY.
Tema 9. CucteMbl yIpaBlICHHs OTIEpAIUSIMH. - pabora ¢ y4eOHOM, HAyYHOH 1
Ynpasnenue Mopenu opranu3auuu CIIPABOYHOM JIMTEPATyPOH;
ONepanusMU B |[IPOM3BOJCTBEHHBIX ONEPALMOHHBIX - paboTa ¢ UHTEpHET-
IIPOU3BOJCTBE  |CHUCTEM. YIIPABIICHUE ONIEpPALIUSIMHU B pecypcamy;
chepe ycnyr. Puck B mpou3BOACTBEHHOM | - paboTa ¢ pecypcamu
MeHeKMeHTe. DyHKIUY U 3a1a4u 3JIEKTPOHHOHN MH(OPMAIIIOHHO-
MEHEKEPA MPOU3BOJICTBA. o0pa3oBaTeabHOM Cpeibl
®opMupoBaHUE MPOU3BOACTBEHHOTO ¢wimana UHYHUBEPCUTETA;-
KojuekTuBa. Tudopmarmonsele MTOATOTOBKA K MPAKTUYECKUM
CUCTEMBI B IPOM3BOJCTBEHHOM 3aHATHUAM;
MEHEKMEHTE. - IOJArOTOBKA K IK3aMEHY.
Tema 10. AHanM3 MoaX0I0B K MPOBEACHUIO - pabora ¢ y4eOHOM, HAyYHOH 1
CoBepIIEHCTBOB [IIOCTOSIHHOTO YJIyYIIEHHS MPOLIECCOB. CIPaBOYHOM JINTEPATYPOH;
anue npoueccoB |[IpeobpazoBaTenbHas KOHUEIIIUS - paboTa ¢ UHTEpHET-
U omepanui YJIy4ILEHUI: ONBIT U MEXAHU3MBI. pecypcamy;

Peanuzanms cTparern4eckux M3MEHEHHI
Ha npeanpusatud. OCHOBHBIE 3TAlbl
OpraHu3aly U3MEHEHU.
CornpoTHBiIeHHE MIEPCOHANTA U METO/IbI
YCTPaHEHHS COMPOTUBIICHUSI.
PectpykTypusanus 1 peMHXUHUPUHT
OHM3HEC-TIPOIIECCOB.

- pabota c pecypcamu
3JIEKTPOHHOHN MH(OpPMAIIIOHHO-
o0pa3oBaTeabHON Cpeibl
¢wmana GUHYHUBEPCUTETA;-
IMOATOTOBKA K NPAaKTUYCCKHUM
3aHATHM;

- TOJITOTOBKA K DK3aMEHY.
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6.2 IlepeyeHbp BONPOCOB, 33IaHUI, TeM JJIfl MOATOTOBKH K TEeKyIeMY

KOHTPOJIIO

B aymuropHylo W BHEayIUTOPHYIO CaMOCTOSITENIBHYIO PabOTy CTYIEHTOB
BXOAUT paboTa ¢ y4eOHOM, HAy4yHOW M CHPABOYHOU JIUTEpaTypou, paboTta c
MHTEpPHET-pecypcamMu, TMOJrOTOBKAa K MPAKTUYECKUM 3aHATHUSIM, MOJrOTOBKA K

9K3aMCHY.

Hepequb KOHMPOJIbHbIX 601NPOCOE NO ducuunﬂuHe

1. IloHsiTHE ONEPALMOHHOIO MEHEI)KMEHTA W OCHOBHBIE JTalbl €ro
pa3BUTHSL.

2. CywmHoCTb M (PYHKIIMHU ONEPAMOHHOTO MEHEIKMEHTA.

3. OOmas xapakTepucTuka U QyHKIIUU TPEAIPUATHU.

4. BHemHsis W BHYTPEHHSAS cpeAa MNpeanpusTus (paccMOTpeTbh Ha
KOHKPETHOM TIpUMeEpe).

5. ®opMbl co31aHus U KIacCUPUKALIMS TPEITPUSTHI.

6. YpPOBHM HHTErpaluu JACSITeIbHOCTH MpeAnpusatus (paccMOTpeTh Ha
KOHKPETHOM IIpUMEPE).

7. OOmasi xXapakTEpPUCTHKA OIEPAIMOHHONW CTPAaTeTUU MPEIIPUSITHS
(paccMOTpeTh HA KOHKPETHOM MPUMEPE).

8. IlpomsBoxacTBeHHass W  CEpBHCHas CTpaTeruu (paccMOTpPETh Ha
KOHKPETHOM IIpUMepe).

9. CopnepxxaHue OIMEPAMOHHOW CTpaTeruu (paccMOTpeTh Ha KOHKPETHOM
npumepe).

10. Bunbl  omepanMOHHBIX —cTpaTeruii  (paccMOTpeTh Ha KOHKPETHOM
npumepe).

11. Peanu3aunst  onepallMOHHOM  CTpPAaTeTMM HAa  OCHOBE  CHCTEMBI
cOaJlaHCHPOBAHHBIX MTOKa3aTesiel (paccCMOTPETh HA KOHKPETHOM IIPUMEPE).

12. ®opmupoBaHue CTpaTeruu HpoAyKTa. JKHW3HEHHBIM LMK MPOAYKTa
(paccMOTpeTh Ha KOHKPETHOM MPUMEPE).
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13. MapketunroBas pa3paboTka MpoayKTa (pacCMOTPETh Ha KOHKPETHOM
npumepe).

14. ®opmupoBaHre TPOIYKTOBOM MpOrpaMMbl MPEANPHUITHS (PacCMOTPETh
Ha KOHKPETHOM IpUMEPE).

15. UccnenoBarensckas crtaaus mnpoektupoBanus mnpoaykra (HUOKP)
(paccMOTpeTh HA KOHKPETHOM MPUMEPE).

16. KoHCTpyKTOpCKass TOATOTOBKA IPOM3BOJCTBA HOBOIO  MPOAYKTa
(paccMOTpeTh Ha KOHKPETHOM MPUMEPE).

17. TexHonoruyeckasi MOJArOTOBKAa MPOW3BOACTBAa  (paccMOTpeTh Ha
KOHKPETHOM TpUMeEpe).

18. OprannszanroHHas NOATOTOBKA MPOM3BOACTBA W METOJbI MEpEXoja Ha
BBIITYCK HOBOW MPOIYKIIHMH (PACCMOTPETh HA KOHKPETHOM MPUMEPE).

19. Crparerus npouecca. [TponeccHslii ToAX0T K yIIPaBICHUIO.

20. Pabouwuii (Mpou3BOICTBEHHBIN) IPOIIECC, MOHITUE U CTPYKTYpA.

21. IlpuHIUIIBI palIMOHAIIBHON OpraHU3aluy MIPOU3BOICTBEHHOTO MPOIIECCa.

22. Tunbl TOpPOUZBOACTBA M WX XapaKTEPUCTUKU (paccMOTpeTh Ha
KOHKPETHOM IIpUMEPE).

23. Opranuzanys Nporu3BOACTBEHHOIO Mpoliecca BO BPEMEHH.

24. Tlpou3BOACTBEHHAas: MOIIHOCTh  OpeAnpusitusi  (pacCMOTpPETh  Ha
KOHKPETHOM IIpUMEPE).

25. Crparerust pa3MenieHus NPEeANPUSATHS U €ro nojapaszaeiacHuii. @akTopsl,
BIIMSIIONIME HA pa3MelieHue (pacCMOTPETh Ha KOHKPETHBIX MPUMEPax).

26. Meron B3BemuBaHus. MeToJ KPUTHYECKOW TOYKH (paccCMOTPETh Ha
KOHKPETHOM IpHUMEpPE Ha BEIOOP OJWH U3 METOJIOB).

27. Meton ueHTpa rpaBUTaluu. TpaHCHOPTHBIA METOH (PaccMOTPETh Ha
KOHKPETHOM MpUMEpE Ha BIOOP OJIMH U3 METOOB).

28. Crparerusi opraHu3alnuy Opou3BOACTBA. [[ponM3BOACTBEHHAS CTPYKTypa
npeanpusiTus (pacCMOTPETh HA KOHKPETHOM MPUMEPE).

29. IlpuHIUTIBI PAITMOHATBHOTO pa3MENIeHUs MOoapa3AeeHUN MPeNnpUsITUs

(paccMOTpeTh HA KOHKPETHOM IPUMEPE).
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30. ®opmbl OpraHu3aluu MOAPA3ACICHUN MNPEANPUATUS (CTeIUaTn3aIus)
(paccMOTpeTh Ha KOHKPETHOM MPUMEPE).

31. Opranusanusi y4acTKOB U pabOYMX MECT Ha MPEIIPHUITHH.

32. MeTonpl OpraHM3aluyd OCHOBHBIX IPOM3BOACTBEHHBIX IPOLIECCOB.
HenoTtounsklil MeTo (paccMOTPETh HA KOHKPETHOM MPUMEPE).

33. Opranuzanus NpOU3BOJCTBA MOTOUYHBIMU MeTodamu. Knaccudukanms
NOTOYHBIX JINHUIA.

34. OcHOBBI pacyeTa ¥ OpraHu3alisi OJHONPEIMETHBIX MOTOYHbBIX JIMHUM.

35. OcoOeHHOCTH OpTraHnU3alUKd MHOTOPEAMETHBIX MOTOYHBIX JIUHUI.

36. Opranuzainusi obecrieueHus: KauecTBa MPOTyKIIHH.

37. Ilonsatue IIPOU3BOJICTBEHHOMN UH(PACTPYKTYPBHIL. Crparerus
o0CITyKMBaHUS POU3BOICTBA.

38. OpraHusanusi MHCTPYMEHTAJIIBHOTO X031 CTBA.

39. Opranusanuusi peMOHTHOI'O X0O35MCTBa.

40. Opraau3zanusi SJHEPreTUYECKOro X034icTBa.

41. Opranu3zanusi TPAaHCIOPTHOTO XO35MCTBA.

42. Opranu3anus CKiIaJCcKoro Xo3siicTBa.

43. 3agayu MJIaHUPOBAHUS HA NMPEANPUATHN, €70 BUABI U TPUHIIMIIBI.

44. CrpaTernyeckoe IIaHuPOBAHUE.

45. Taktuueckoe (TeKyIlee) MIaHUPOBAHUE.

46. OnepaTuBHOE YIpPaBJIEHUE MPOU3BOACTBOM. OmNEpaTUBHO-KAJIEHIAPHOE
IJIaHUPOBAHKE (PACCMOTPETh HA KOHKPETHOM IPUMEpE).

47. buzHec-11aHUPOBaHKUE (PACCMOTPETh HA KOHKPETHOM IIPUMEpE).

48. Mogenu OpraHu3aluyd TMPOU3BOJCTBEHHBIX ONEPUPYIONIMX CHCTEM
(paccMOTpeTh HA KOHKPETHOM MPUMEPE).

49. Cuctemsl yIipaBiIeHHUs] IPOU3BOJCTBEHHOM IESITENBHOCTBIO.

50. YopaBieHue CEpBUCHBIMH OINEPUPYIOIIMMH CUCTEMaMU (PacCMOTPETh
Ha KOHKPETHOM IpUMEPE).

51. UnTerpupoBanHbie cucTeMbl ympasieHus npegnpustaem (MRP-II,
ERP).
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52. CoBeplIeHCTBOBAHUE MTPOLIECCOB U ONEPAIUH.
53. IIpouieccHoe ympaBiieHHE B paMKax MpeoOpa3oBaTeIbHON KOHIICTIUU
YIYYIIEHUN

54. YnpaBieHue U3MEHEHUSIMU.

C uenpl0 CTUMYJIMPOBAHUS CHUCTEMATHYECKOW TMOJTOTOBKU CTYAEHTOB K
NPAKTUYECKUM U CEMHUHAPCKUM  3aHATHUAM 1O  JUCHUIUIMHE  BBOAMUTCS
KOMILIEKCHBIN MOJX0JT K OIEHKE, MOJy4aeMoO CTyJACHTaMU MO UTOTaM W3YUYCHUsI
JUCUUIUTMHBL. Ha OCHOBaHMU MOJIOKEHUS O CUCTEME OLICHKU 3HAaHUM CTYJIEHTOB B
dunancoBoM yHuBepcutere naerictByer 100-0ambHas cucTema OICHKM 3HaHUM.
OTO O03HayaeT, 4YTO OILIEHKA, MOoJydyaeMas MO0 MTOraM HW3yYeHHS AUCIUILIWHBI,
COCTOMT U3 JIByX YaCTEW: TEKYIIEr0 KOHTPOJISI CTYJEHTOB — MaKCUMAaJIbHAsi OLIEHKa
40 Gayut0oB M pe3yiabTaTOB pabOThI Ha JK3aMEHE — MaKcuMajbHas oleHka 60
OaJLIoB.

Texkymuii KOHTPOJb OCYILIECTBISIETCS B XOA€ YueOHOro mpolecca u
KOHCYJIbTUPOBAHUSI CTYJCHTOB, MO pPE3yJibTaTaM BBIMOJHEHHUS CaMOCTOSTEIbHBIX
pabot. OCHOBHBIMH (hOpMaMH TEKYIIETO KOHTPOJIS 3HAHUH SBIISIOTCS:

— 00CyX/IeHH€ BHIHECEHHBIX B TJIAHAX CEMUHAPCKUX 3aHATUIA BOIPOCOB TEM
Y KOHTPOJIbHBIX BOIIPOCOB;

— pelieHue 3aad, TeCTOB M HMX OOCYXJICHHE B TOYKH 3PCHHUS YMCHUS
(dhopMyJIHMpOBaTh BHIBOJbI, BHOCHUTH PEKOMEHJAIMU W TPUHUMATH aJCKBaTHBIC
YIpaBJICHYECKUE PEIICHUS;

— BBITNOJHEHUE KOHTPOJBHBIX PadoT;

— 00CYXK/IeHHE 3aKOHOJIaTeIIbHBIX, IPABOBBIX 1 HOPMATUBHBIX aKTOB.

40 GaioB, MOyYEHHBIC CTYJACHTOM B TEUCHHUE CEMECTPA, JOJIKHBI 03HAYAThH
CaMyI0 BBICOKYIO XapaKTEPUCTHKY €ro padoThl. TakoW Oaijl Moay4yaroT CTY/ICHTHI,
KOTOpbIE HA CEMUHAPCKUX U MPAKTUYECKUX 3aHATUSAX CHCTEMATUUYECKHU
MOKA3bIBAIOT BBICOKHE PE3YJbTAThl MPHU OMpOCaxX, MPOSABISIOT aKTUBHOCThH IpHU
O0OCYXXJIEHUH H3y4aeMbIX MpoOJjieM, B TOJHOM OOBEME BBIMNOIHAIOT Y4EeOHYIO

porpamMmy, He UMEIOT MPOIYCKOB.
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Btopas cocraBnsiomas oneHuMBaeT padOTy Ha HSK3aMEHE M HE MOXKET
npeBbimaTh 60 6aoB.

O J1aHHOM TIOAXOAE€ K OLEHKE 3HAHUW CTYJICHTOB MPENOIaBaTEellb
UHOOPMUPYET CTYJICHTOB HA TIEPBOM CEMHHAPCKOM (TIPaKTUYECKOM) 3aHsATHU. Ha
MOCJIEAHEM CEMUHAPCKOM 3aHATUM CTYJEHTaM COOOIAeTCs OLIEHKA, KOTOPYIO OHU
MOJIy4aroT Mo uTtoraM padboTsl B cemectpe. CTyIeHThl MOTYT YIYUYlIUTh CBOIO
OIICHKY II0 HWTOraM paboThl B CEMECTpe 3a cueT OTPabOTKH MPOIYIIEHHBIX
3aHSTUH.

[IpoMeXXyTOUHBIM KOHTPOJb 1O y4eOHOM auciumuinHe «OnepairmoHHbIN
MEHE)KMEHT Y MPOU3BOJICTBEHHBIE CUCTEMbI» HarpaBieHUus nmoarotoBku 38.03.02
«MenemxmMenT» npoduib «YTpaBlieHHE MNPOEKTaMu» MPOBOIUTCS B (opme
3aueTa, IK3aMeHa B MUChbMEHHOI/yCTHON (hopMe B BUJIE OTBETOB Ha BOIIPOCHI.

Kputepun  OanbHOM-pEHTHHIOBOM  OLIGHKM  TEKYIIEr0  KOHTPOJIA
YCIIEBAEMOCTH COJEPHKATCS B COOTBETCTBYIOIIMX METOJMYECKUX PEKOMEHAALMSIX

kadenpsl « MeHEHKMEHT U MapKETHUHTY.

26



7 @OHA OLEHOYHBIX CPEACTB /ISl MPOBEJACHUS IPOMEKYTOYHOU

aTTreCTallumn oﬁyqamnmxca no JIMCHMILJIMHE

[lepeyeHp KOMIIETEHIIMH M HUX CTPyKTypa B BHJAE 3HAHUM, YMEHHUU
COIIEp)KUTCST B pasznene 2 paboueld mnporpammbl «llepeueHb MiIaHUPYyEMBbIX
pE3yIbTAaTOB OCBOEHUSI 00pa30BaTEIbHON NPOrPaMMbl (MIEpEeYEHb KOMIIETEHIUI) €
yKa3aHUEM HMHIMKATOPOB UX JIOCTHKEHUS U IJIAHUPYEMBIX PE3YyJIbTaTOB 00YUYECHMUS

ITO AUCHUIIIIMHEY .

TunoBble KOHTPOJIbHBIC 3aJaHUHA UJIH MHbIC MAaTCPHAJIbI, HCOﬁXO]II/IMI)Ie

AJIH ONCHKHU MHIANKATOPOB JOCTUKCHUSA KOMHeTeHHHﬁ, yMEHI/Iﬁ U 3HAHMH

Bonpocwt 014 noozomoeku K IK3ameHy
1. TloHsTHE OMEPAIIMOHHOTO MEHEIKMEHTA W OCHOBHBIC JTamlbl €ro
pa3BUTHSL.
2. CyurHocTh ¥ (PYHKITUHU ONEPallMOHHOTO MEHEPKMEHTA.
OO6mast xapakTepucThKa U (GYHKIIMH PEATPUSITHSL.
BremiHsst 1 BHYTpeHHsIA cpejia MpepusiTHs.

@opMbI CO31aHMS U KIaCCU(PUKALMS NPEITPUATHH.

3
4
5
6. YPOBHM MHTErpalvu AEATEIbHOCTH IPEANPUATHUS.

7. OO6mas XxapakTepuCTUKa ONEPALMOHHON CTPATETUU PEANPHUSATHUS.

8. IIpom3BOACTBEHHAs U CEPBUCHAsA CTPATETHUH.

9. CopepxaHne ONepaliMOHHON CTPaTEruu.

10. Buasl onepalluOHHBIX CTPATETHMA.

11. Peanuzauusi  onepallMOHHOM  CTpaTerMM HAa  OCHOBE  CHCTEMBI
cOamaHCUpPOBAaHHBIX MOKa3aTeeH.

12. ®opmupoBaHue cTpaTteruu NpoAykra. JKu3HEHHBIN HUKII IPOAYKTA.

13. MapketunroBas pa3paboTKa MPOIyKTa.

14. ®opmupoBaHue NMPOAYKTOBOM IPOrpaMMBbl IPEIITPUATHS.

15. UccnenoBarenbsckas craaus npoexkrtupoanus npoaykra (HOKP).
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16. KoHcTpyKTOpCKasi MOArOTOBKA MTPOU3BOJICTBA HOBOTO MPOAYKTA.

17. TexHosiornueckas moAroTOBKa MPOU3BO/ICTBA.

18. OprannszanroHHas NOATOTOBKA MPOM3BOACTBA M METOJbI MEpEXoja Ha
BBIITYCK HOBOM MPOYKIIHH.

19. Crparerus npouecca. [TponeccHslii ToAX0/T K yIIPaBICHUIO.

20. Pabouwuii (Mpou3BOICTBEHHBIN) IPOIIECC, OHITUE U CTPYKTYpA.

21. IlpuHIMIIBI palIMOHAIIBHOW OpraHU3aluy MIPOU3BOICTBEHHOTO MPOIIECCA.

22. Tunbl NPOU3BOJICTBA U UX XAPAKTEPUCTUKH.

23. OpraHuzanus Nporu3BOACTBEHHOTO Mpoliecca BO BPEMEHH.

24. ITpou3BOACTBEHHAS] MOIITHOCTb MPEAIPHUSATHS.

25. Crparerust pa3MenIeHNs PEANPUATHS U €ro nojapasaeiacHuii. @akTopsl,
BIIMSIIOLIME HA Pa3MEIICHUE.

26. MeTtoJ B3BEIIMBAHUSA, METOJ KPUTHUYECKOU TOUKHU.

277. MeTo neHTpa rpaBUTalMM, TPAHCIOPTHBIA METO/.

28. Ctparerusi opraHu3anuu npousBoacTBa. [I[pon3BOACTBEHHAs CTPYKTypa
npeanpusaTus (pacCMOTPETh Ha KOHKPETHOM TIpUMeEpe).

29. IlpuHIUIIBI PAIIMOHANBHOTO pa3MENICHUs MOAPa3AeICHUNA MPENPUITH
(paccMOTpeTh HA KOHKPETHOM MPUMEPE).

30. ®opmbl OpraHu3aluu MOAPA3ACICHUN NPEANPUATUS (CTeIUaTu3aIus)
(paccMOTpeTh HA KOHKPETHOM HPUMEPE).

31. Opranuzanusi y4acTKOB U pabOUYMX MECT Ha MPEIIPUITHH.

32. MeToapl OpraHu3alMyd OCHOBHBIX IPOM3BOACTBEHHBIX IPOLECCOB.
Henorounslil MmeTox (paccMOTPETh HA KOHKPETHOM MPUMEPE).

33. Opranuzanus TpPOU3BOJCTBA MOTOUYHBIMH MeTodamu. Kriaccudukaims
MMOTOYHBIX JIMHUM.

34. OcHOBBI pacueTa U OpraHu3alys OJJHOMPEAMETHBIX MOTOYHBIX JIMHUM.

35. OcoOeHHOCTH OpraHU3alMA MHOTONIPEAMETHBIX TOTOYHBIX JTUHHM.

36. Opranuzarus obecrieueHus: KauecTBa MPOTyKITHH.

37. Ilonarue IIPOU3BOJACTBEHHOU UH(PACTPYKTYPBHIL. Crparerus

O6CJ'IY)KI/IB21HI/I$I IMPON3BOACTBA.
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38. Opranuzanusi MHCTPYMEHTAJIBHOTO X035 CTBA.

39. OpraHuzanusi peMOHTHOTO XO3sIICTBA.

40. Opranu3zanus HEPreTUYECKOro X03iCTBa.

41. Opranu3zanusi TpPaHCIOPTHOTO XO3SUCTBA.

42. Opranu3zanus CKIaJCKOro X03sI1CTBa.

43. 3a1auy MIaHUPOBAHMS HA IPEANPUITHH, ETO BUABI U IIPUHIIMIIBI.

44. CrpaTernyeckoe iaHupOBAHUE.

45. TakTuueckoe (TeKyIee) MIaHUPOBaHUE.

46. OnepaTUBHOE YyMpaBi€HUE MPOU3BOACTBOM. OmnepaTUBHO-KAJICHAAPHOE
TUTAaHUPOBaHUE (PACCMOTPETh HA KOHKPETHOM MpUMEpE).

477. bu3Hec-11aHUPOBAaHKUE (PACCMOTPETh HA KOHKPETHOM IIPUMEPE).

48. Monenu opraHu3zalilid MPOU3BOJCTBEHHBIX ONEPUPYIOIMIUX CUCTEM
(paccMOTpeTh Ha KOHKPETHOM MPUMEPE).

49. Cucremsl yrpaBiICHUS TPOU3BOIACTBEHHOMN JIESITENBHOCTBIO.

50. YopaBieHue CEpBUCHBIMH OINEPUPYIOIMIMMH CUCTEMaMU (PacCMOTPETh
Ha KOHKPETHOM MPUMEPE).

51. UnterpupoBanHble cUCTeMbl yrpaBieHus npenanpuaruem (MRP-II,
ERP).

52. CoBepIIEHCTBOBAHKUE MTPOLECCOB U ONIEPALIHIA.

53. IlpouieccHoe ympaBiieHWEe B paMKax MpeoOpa3oBaTeIbHOW KOHIICTIITUU
YIIyYLICHUA

54. YnpaBiieHUE U3MECHEHUSIMU.
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Ilpumep sx3amenayuonno2o burema
denepanbHOe rocy1apcTBEeHHOE 00pa3oBaTe/ibHOe 0I0/IKeTHOe
yupexkaeHue BbICIIero o0pa3oBaHus
«®AHAHCOBBI YHUBEPCUTET ITPU TIPABUTEJIbCTBE
POCCUMCKOM ®EJEPAIINN»
(PuHAHCOBBII YHUBEPCUTET)
Kpacnogapckuii puimnan @uHyHHBEpCHTETA

JucrtumHa «OnepaliiOHHBIN MEHEIHKMEHT)

Kadenpa «MenemxmeHT 1 MapkeTuHr» @opma o0yuenust Ounasi, O4HO-3209HAs
Cemectp 4 HampaBinienne «MeHETKMEHT)

[Tpodumie «MeHeIKMEHT OpraHu3aumny, «Y IpaBICHHE TPOSKTaAMM»

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Ne | Codeporcanue sonpoca Bannwt
1 | TTonsiTHE OMEpPaMOHHOTO MEHEIYKMEHTA M OCHOBHBIE Tallbl €0 Pa3BUTHS. 15
2 | PaccMoTpeTh Ha KOHKPETHOM MPHUMEpE: 18

CrpaTterusi opranu3aiuy npousBojacTsa. [Ipon3BoAcTBEHHASI CTPYKTYpa MPEANPHUSITHSI.
3 | Tecr (BBIOpaTh OJMH BapHaHT OTBETA):
1. Ctpaternueckue QyHKINHU OMIEPAIMOHHOTO MEHEXKMEHTA CBSI3aHBI C:
a) CO371aHHEM OIIEPUPYIOIINX CUCTEM;
0) obecrieueHNEeM JEATEILHOCTH ONEPUPYIOLIUX CUCTEM; 3
B) aHTHKPU3UCHBIM yNPaBICHUEM ONICPHPYIOLIMMHU CUCTEMAaMH;
T') BCE OTBETHI @), 0) U B) BEPHBIL.
2. lesATeNnbHOCTh, MpEACTaBIAOmas co00i KOMIUIEKC MEpONpPHATHH, HalpaBIeHHBIX Ha
o0ecrieueHe KOHCTPYKTOPCKOHM, TEXHOJOTMYSCKOW WM  OpraHW3allMOHHOW  COCTaBJISIOIICH
MPOM3BOJCTBEHHOTO TpOIlecCa HOBOTO MPOJYKTa — 3TO CTaiWs WHHOBAIMOHHOTO TIpoliecca,
Ha3bIBaeMast: 3
a) HCCIeI0BaTeNbCKasl;
0) KOHCTPYHPOBaHHSI HOBOTO MPOIYKTa (OMBITHO-KOHCTPYKTOPCKHE pa3pabOTKN);
B) TIOJITOTOBKH MTPOU3BOICTBA;
T') pEMHXUHUPUHT.
3. K nexam c npeametHoii crienuanu3anueit HE otaocutcs:
a) TUTEHHBIH;
0) MOALIUITHUKOBEIIA; 3
B) CHJIOBBIX arperaros;
') Ky30BHOM.
4 | 3amayva:
[peanpusiTie ocymecTBIsieT MPOU3BOJACTBO MPOIYKTA ITyTEM MPOCTOTO MPOIECCa, COCTOSIIETO
W3 TSATH TIOCIENOBATENBHBIX ONEepanuidi. JMUTENTbHOCTh M KOJWYECTBO CTAHKOB MO KaXIOH
oIlepaliy NpeICTaBJIeHbI B TaOJIHIIE:
No onepanuu | Hopma BpemMeHU Ha omnepaiuio, MHUH. KosinuecTBo CTaHKOB Ha onepaluu
1 2 2
2 3 1 18
3 4 2
4 4 1
5 2 1
[Iponykuums ¢ onepauyy Ha onepanuio nepegaercs naptusimu 1o 20 equnaun. O01ee KOIUIeCTBO
BbIIycKkaeMol nmpoaykuuu — 500 en.
OmnpenenuTh NPOAOJKUTEIBHOCTh TEXHOJOIMYECKOI0 LHUKJIA Ui MOCIIEeI0BaTEeNFHOrO Crocoba
OpraHU3alMu epeMelleHHs] TapTHH TPOIYKIUH 110 OIEPALIUSIM.
IloaroroBui: K.3.H., JOLIEHT A.Il'. PyGun
«Y TBEPKIAIO»
3aBeayronmii kageapoit « MEHSIKMEHT U MapKETHUHT,
K.3.H., JOIICHT X.A. Korcrautuanan

«19» depains 2024 r.
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Ilpumepvt mecmosuwix 3a0anuii
JInsi CaMOKOHTPOJIE CBOMX 3HAHUW CTYJEHTAM PEKOMEHAYETCS BBIMOJIHUTH

TCCTOBBIC 3aJaHU.

1. Crparernveckue GyHKIIMH ONEPAITAIOHHOTO MEHEKMEHTA CBS3aHBI C:
a) CO3JJaHUEM OIEPUPYIOLIUX CUCTEM;

0) obecnieueHreM ACSITETLHOCTH OTIEPUPYIONINX CUCTEM;

B) aHTUKPHU3HCHBIM yIIPABJICHUEM OICPUPYIOIIUMH CHCTEMAaMH,

T') BCE OTBETHI a), 0) ¥ B) BEPHHI.

2. Taktrueckre GyHKIIMN OMIEPAIIMOHHOTO MEHEKMEHTA CBS3aHbI C:

a) CO3JJaHUEM OIEPUPYIOLIUX CUCTEM;

0) obecrieueHrEeM JIEATEITLHOCTH OMEPUPYIOIIUX CUCTEM;

B) aHTUKPHU3HCHBIM YIIPABJICHHEM OIEPUPYIOIIUMH CHCTEMAaMH,

') BCE OTBETHI @), 0) U B) BEPHBI.

3. OnepalOHHBIH MEHEPKMEHT U MPOU3BOJICTBEHHBIE CHUCTEMBI B CBOEU
OCHOBE MPECIEAYET JIBE LIEIH:

a) MUHMMHU3aLIMS BBIXOJIa U MAKCUMU3ALIMS BXOJIa;

0) MUHMMU3AIIHUS BBIX0Aa 1 MUHUMH3AIUS BX0/1a;

B) MAaKCUMM3AIIMS BBIXOJIa U MUHUMU3AIMS BX0/1a;

I‘) MaKCHUMMU3allys BbIXO4a U MaKCHUMU3allusg BXO44A.

4. ITo Ha3HAYEHHUIO TOTOBOU MPOIYKITHH MPEATPUSATHS ACTATCS HA:

a) KpPYITHBIC; CPEJIHUE; MaJIbIC,

0) nmoObIBaroIIel MPOMBIIIUICHHOCTH; 00padaThIBAIOIEH TPOMBIIINICHHOCTH;
B) KOPIIOPaTUBHBIC U YHUTAPHBIE;

T') MPOM3BOAIINE CPEACTBA MPOU3BOJICTBA; TMPOU3BOMANINE TPEIMETHI

MOTpeOICHUS.

5. OnepanoHHbI YPOBEHb HHTETPALIMY IIPEATPUSITH:
31



a) CBs3aH ¢ (DYHKIIMOHAJIBLHOH 000COOJICHHOCTBIO OTIEIBHBIX CIYXKO IIpH
BBICOKOM YPOBHE B3aUMO/ICHCTBUS B paMKaX KaXKJIOH CITyXObI;

0) OCHOBBIBA€TCSI Ha IMOONEpPAMOHHBIX KapTax, rpapukax ['aHtTa,
OTMCAaHUH OU3HEC-TIPOIECCOB;

B) Ipe/CTaBisAeT coO0M OOBbEAMHEHHE YCWIMM MPEeANpUATHNA, CBA3aHHBIX
APYT C IpYroM OOIIMMH OU3HEC-TIPOLIECCAMU;

I') peanu3yercs MyTeM BHEIPEHUs B AesATeNbHOCTh npeanpusatus MRP, JIT u

ERP cucrem.

6. OyHKINOHAIbHBIA YPOBEHb HHTETPALIMH IPEIITPUATHUA:

a) cBsi3aH ¢ (DYHKIHMOHAJBHON O0OCOOJIEHHOCTBIO OTHENBHBIX CIIYKO IMpu
BBICOKOM YPOBHE B3aMMO/ICHCTBUS B pAMKaX KaXKJI0M CITyKOBbI;

0) OCHOBBIBa€TCSI Ha TOOIMEpPAlMOHHBIX KapTax, rpadukax [aHTTa,
ONMKMCAHUK OU3HEC-NPOLECCOB;

B) IIpe/ICTaBsAeT cOo00M OOBENMHEHHE YCWIMA TPEANPUATUN, CBI3aHHBIX
APYT ¢ IpYyroM OOIIMMHU OU3HEC-TIPOLIECCAMU;

T) peau3yeTcsl MyTeM BHEAPEHUs B AeaTenbHOCTh npeanpusituss MRP, JIT u

ERP cucrem.

7. MexdyHKIIMOHATBHBIM YPOBEHb HHTETPAIIUU TIPEATPUSTHS:

a) cBsi3aH ¢ (DYHKIMOHAJBLHOM 00OCOOJIEHHOCTHIO OTHENbHBIX CIIYKO IMpuU
BBICOKOM YPOBHE B3aMMOJICHCTBUS B paMKaX KaKJ10H CITyXObl;

0) OCHOBBIBa€TCSI Ha TOOINEPAlMOHHBIX KapTax, rpadukax ['aHTTa,
ONMKMCAHUK OU3HEC-TPOLECCOB;

B) IIpeJICTaBIsAeT COO0N OOBEAMHEHHE YCWIMM TPEANPUATHNA, CBI3aHHBIX
JPYT C IPYroM OOIIMMHU OU3HEC-TIPOIIECCAMU;

T) peanu3yeTcsl NyTeM BHEAPEHUs B JiearenbHocTh npennpusitus MRP, JIT u

ERP cucrem.

8. Mexoprann3allMOHHbIM YPOBEHb HHTETPALIMM TIPEATPUSTHA:
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a) CBs3aH ¢ (DYHKIIMOHAJIBLHOH 000COOJICHHOCTBIO OTIEIBHBIX CIYXKO IIpH
BBICOKOM YPOBHE B3aUMO/ICHCTBUS B paMKaX KaXKJIOH CITyXObI;

0) OCHOBBIBA€TCSI Ha IMOONEpPAMOHHBIX KapTax, rpapukax ['aHtTa,
OTMCAaHUH OU3HEC-TIPOIECCOB;

B) Ipe/CTaBisAeT coO0M OOBbEAMHEHHE YCWIMM MPEeANpUATHNA, CBA3aHHBIX
APYT C IpYroM OOIIMMH OU3HEC-TIPOLIECCAMU;

I') peanu3yercs MyTeM BHEIPEHUs B AesATeNbHOCTh npeanpusatus MRP, JIT u

ERP cucrem.

9. K dakTopam, oKa3pIBaIOIIUM BIIMSHHUE HAa OMEPAIMOHHYIO CTPATETHIO H
CBSI3aHHBIM C MTPOW3BOACTBEHHBIMH MOIITHOCTSIMU OTHOCSTCS:

a) THUI, pa3MEIIECHNUE, XapaKTEePUCTUKUA 000pYI0BAHUS;

0) aBTOMaTHU3AIMs CEPBUCA, aBTOMATH3AIUs IPOU3BOJICTBA;

B) BEJIMYHMHA JCHE)KHBIX MOTOKOB, UCTOYHUKU (PMHAHCUPOBAHWMS, JIOJTOBBIC
0053aTeIbCTBA, CTOMMOCTD KaIlUTaJIa;

') KBaTH(UKAIKs TIEpCOHANa, €ro OIBIT, OTHOIICHHE K paboTe M K

MPEINPUSITHIO.

10. K TexHonormyeckuM  (akTopaMm, OKAa3bplBAlOLIMM  BIHMSHUE Ha
OTIEPaIOHHYIO CTPATETUI0 OTHOCSATCS:

a) TUTI, pa3MelIeHNe, XapaKTePUCTHKH 000PYTOBaHMUS;

0) aBTOMaTHU3AIMs CEPBUCA, ABTOMATU3AIUs IPOU3BOJICTBA;

B) BEJIMUYMHA JCHEKHBIX MOTOKOB, HCTOUHUKHU (DMHAHCUPOBAHUS, JOJITOBHIE
00513aTeIhCTBA, CTOMMOCTh KaIlluTaa;

r) KBanuduKalus TEepCcoHala, €ro OMbIT, OTHOIIEHHWE K padoTe W K

IPEAPUSITHIO.

11. K ¢urancoBpiM (hakTOopaM, OKa3bIBAIOIINM BIUSHUE HA OMEPAMOHHYIO
CTPATETHI0 OTHOCSTCA:

a) TUII, pa3MELIEHUE, XapaKTEPUCTUKH 000PYy10BAHHUS;
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0) aBTOMaTH3aIMs CepBHCA, aBTOMATHU3AIUS TPOU3BOJICTBA;

B) BEJIMYMHA JICHE)KHBIX MOTOKOB, UCTOYHUKU (PUHAHCUPOBAHMS, JOJTOBBIC
00513aTeIbCTBA, CTOMMOCTD KaIluTana;

r) KBanuuKaus TEpPCOoHajda, €ro ONbIT, OTHOIIEHHWE K paboTe W K

MPEAIPUATHUIO.

12. K xagpoBbIM (akTopaM, OKa3bIBAIOUIMM BIMSHHE Ha ONEPALUOHHYIO
CTPATETUI0 OTHOCATCA:

a) TUII, pa3MelIeHHEe, XapaKTePUCTUKN 000PYI0BaHMUS;

0) aBTOMAaTH3aLMs CepBUCA, aBTOMATH3aLUs IPOU3BO/ICTBA;

B) BEJIMYMHA JEHEKHBIX MMOTOKOB, HCTOYHUKU (DPUHAHCUPOBAHMS, JOJTOBBIE
00513aTeIbCTBA, CTOMMOCTD KaIluTana;

r) KBaduuKalus NepcoHajda, €ro OMbIT, OTHOLIEHHWE K paboTe U K

MIPEANPUATHIO.

13. VpoBeHb HHOISIUU OTHOCUTCS K CIEAYIOIIEMY THUIy BHEIIHUX
(bakTOpoB, BO3AECUCTBYIOUINX HA ONEPALMOHHYIO CTPATETHUIO:

a) KOHKYPEHTHBIM;

0) 5KOHOMHYECKHM;

B) TEXHOJIOTUYECKUM;

T') IOPUIAYECKHUM.

14. YpoBeHb MHHOBAIIMOHHOW JESTEIHHOCTU OTHOCHUTCS K CIEAYIOIIEMY
TUITY BHEITHUX (PAKTOPOB, BO3JICUCTBYIOIIUX HA ONIEPAIMOHHYIO CTPATETHIO:

a) KOHKYPEHTHBIM;

0) SKOHOMHYECKUM;

B) TEXHOJIOTUYECKUM;

) IOPUIUYECKHM.

15. ToproBele OrpaHUYEHUsT OTHOCATCSA K CIEAYIOIIEMY THUITy BHELIHUX
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(hakTOpOB, BO3ACHCTBYIOIINX HA ONIEPAIIMOHHYIO CTPATETHIO:
a) KOHKYPEHTHBIM;
0) SKOHOMHYECKHM;
B) TEXHOJIOTUYECKHM;

T') FOPUIAYECKHUM.

16. HE SBJISICTCSI MPUHIIUITHATBHBIM paznuyremM MEXITY
IIPOU3BO/ICTBEHHBIMU U CEPBUCHBIMH MPOLIECCAMMU:

a) YPOBEHb KOHTAKTa C IOTPEOUTENEM;

0) comepx’aHue TPyJ0BOTO MPOIECCa;

B) BpeMs Ipoliecca;

T') OLICHKA MMPOU3BOIUTEIILHOCTH.

17. HE siBiisieTcs COCTaBIISIONIEN ONEPAIMOHHON CTPATETUH:

a) BBIOOp YpOBHSI aBTOMATU3AINY;

0) BapyaHT UCIIOJIH30BAHUS 3aM1acoB,;

B) BU/ MCIIOJIb30BaHUS IPOU3BOICTBEHHBIX MOIIIHOCTEN;

') YPOBEHb JOCTYHHOCTH IPOTYKIINH.

18. KimroueBbiMU 1OKa3atensiMi 3()(PEKTUBHOCTH, MCHOJIb3YEMBIE B paMKax
cUCTEeMbI cOaTaHCUPOBAHHBIX MTOKA3aTeNeH, IBISIOTCA:

a) puHaHCcOBBIE MOKA3aTeNH, NOKa3aTenun YAOBJIETBOPEHHOCTH
oTpeOuTeNe, MPOLIECCHBIE MTOKAa3aTely, TOKa3aTe/ld MOTEHIaIa IEPCOoHAIa;

0) hbuHaHCOBBIE TOKA3aTeNH, MOKa3aTeIu YIOBJIETBOPEHHOCTH IEpPCOHAIA,
IPOLIECCHBIE MOKAa3aTeNu, MoKa3aTeIu NOTEeHIINala NOTpeOuTeNei;

B) UHBECTULIMOHHBIE  IIOKA3aTEJM,  IIOKa3aTeId  yJOBIETBOPEHHOCTU
notpeduTeNnel, IPOEKTHbIE MOKA3aTENH, T0KA3aTeIH MOTEHIIMAalIa [IEPCOoHANa;

r) (PMHAHCOBBIE MOKa3aTelu, MOKa3aTenun YIAOBJIETBOPEHHOCTH

HOTpGGHTeHeﬁ, ITPOCKTHBIC IMOKA3aTCIIN, IMTOKA3aTC/IN TOTCHIIHAJIa KOHKYPCHTOB.

19. Ileprong BpeMeHM MEXIAy MOMEHTAMH BO3HHKHOBEHMS IIPOAYKTa U
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MIPEKPAIICHHS €T0 UCIIOJIb30BaHUS MPEICTABIISIET COOOM:
a) YKU3HEHHBIN ITUKJI MPOIIECCa;
0) TEXHOJIOTUYECKUH UK,
B) KM3HEHHBIN ITUKJI TIPOYKTA;

I') HOpMa BpeMEHU Ha OIepaiuIo.

20. ®opMupoBaHUE MHHOBAIMOHHOW HJCH, MAPKCTHHIOBBIC HMCCIICIOBAHUS
U TIOJITOTOBKA PHIHKOB, NATEHTHas (JIMIICH3WOHHAS) OICHKA WJICH, IPOBEJICHUE
HCCIICIOBAHMA W pa3pabOTOK, OIleHKAa WHBECTUIIMOHHBIX TOTpeOHOCTEH U
(DMHAHCOBBIX BO3MOXXHOCTEH, IUIAHUPOBAHUE TIOJTOTOBKHM IPOU3BOJCTBA U
peanm3anui TPOIYKTAa OTHOCUTCA K cheAyromeid (ase >XKU3HEHHOTO ITUKIIa
MPOJTyKTA:

a) CO3/IaHHE;

0) ocBOCHHE;

B) POCT;

T') 3pEJIOCTh.

21. IIpoBeneHre  KOHCTPYKTOPCKOM,  TE€XHOJOTMYECKOW  IMOATOTOBKHU
MPOM3BOJCTBA,  OPraHU3ALMOHHOE  NPOEKTUPOBAHHE  IMPOU3BOACTBA,  €rO
OpraHU3alMOHHO-TUIAHOBAs MIOJrOTOBKA, Ha4daJibHOE IIPOU3BOACTBO
MHHOBAIIMOHHOTO TMPOAYKTA, MOATOTOBKA pe€anv3alld MPOJYKTa OTHOCHUTCSA K
cienyroniel dasze KU3HEHHOTO [UKJIa IPOyKTa:

a) Co3JaHue;

0) ocBOCHHE;

B) POCT;

T') 3pEJIOCTb.

22. HapaimyuBaHue MpPOU3BOJCTBEHHOM MOIIHOCTH, YBEIMYEHUE O0Obema
MPOJaXX, OCBOCHUE HOBBIX PBIHKOB, (OPMUPOBAHUE YCTOWUYMBOM CETHU

IMOCTAaBIIMKOB, COBCPHICHCTBOBAHNC TCXHOJIOIMH, OPraHHU3alMy IPOU3BOJACTBA H
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MEHE/PKMEHTA, YBEJIIMYEHHUE YUCICHHOCTH Pa0OTAIOMIMX WM TOBBIIICHUE YPOBHS
crienuaau3anuu paboyux MEeCT OTHOCHUTCS K clieytomiel ¢da3e )KU3HEHHOTO ITUKIIa
MPOTyKTA:

a) CO3JIaHHE;

0) ocBOCHHE;

B) POCT;

I') 3pEJIOCTb.

23. Crabunm3anmsi TMOCTABIIUKOB, MOJEPHHU3ANUS W HWHIWUBUYaTH3AIHSI
WHHOBAIMOHHOTO MPOIYKTA, MOUCK HOBBIX PHIHKOB, MPOBEJCHUE JOTIOJTHUTEIbHbIX
MCCJIEIOBAaHUA U pa3pabOTOK, MOUCK HOBBIX c(ep MPUIIOKEHUS MWHHOBALMOHHOM
UJIeW, MOJIEpHU3AIMS TPEANPUHUMATEIbCKON KOHIIENIUU MPOIYyKTa OTHOCUTCS K
cienyromiel dasze KU3HEHHOTO 1UKIJIa MPOyKTa:

a) OCBOCHHE;

0) pocT;

B) 3pEJIOCTH;

) CTapEeHHE.

24. MopnepHuzanus IIPOU3BOJICTBEHHOMN 0a3bl, COKpallleHuE
MPOU3BOJICTBEHHONW HH(PPACTPYKTYpPBI, COKpAIIEHHWE UYMCICHHOCTH pabOTaroNIHX,
JUKBUAALMS 3aMacoB, MNpojaka COOCTBEHHBIX HOY-Xay, JIMIIEH3UH, IaTEHTOB,
CHSITUE MPOAYKTA C MPOMU3BOACTBA OTHOCHUTCS K Clenyloued (a3e >KU3HEHHOTrOo
[UKJIA IPOAYKTa!

a) OCBOCHHUE;

0) pocr;

B) 3pEIIOCTH;

) CTapeHHeE.

25. K cyobekTam «TpeyronbHuka mapketuray HE oTHocsTCs:

a) NOTpeOUTENb;
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0) MPON3BOAUTEINb;
B) IMOCTaBILIUKY;

I') KOHKYPEHTBI.

26. [lesTenbHOCTh, HaIpaBJEHHAsT Ha CO3/1aHME HOBOM HH(poOpMaiuu o0
00beKTax, SBJICHUSIX WM Mpolieccax, MPOTEKAIOUIUX B MPUPOAE, OOIIECTBE WM
TEXHHUKE — 3TO CTaJ1sl MHHOBAIIMOHHOTO MpoIlecca, Ha3bIBaeMasl:

a) MCCJIeI0BaTENIbCKAs;

0) KOHCTPYHpPOBAaHHS  HOBOrO  NIPOJAyKTa  (OMBITHO-KOHCTPYKTOPCKHE
pa3paboTKH);

B) MTOATOTOBKHU MTPOU3BO/ICTBA;

T') PEUHKUHUPUHT.

27. 1eATenpbHOCTh, HaNpaBJI€HHAas Ha W3TOTOBJIEHUE HOBOIO ITPOAYKTa
(ompITHOTO  OOpas3na), KOTOpPHIM HMMEET KOHKPETHbIE TEXHHYECKHE U
NOTPEOUTENIbCKUE CBOMCTBA — A3TO CTaAWs WHHOBAIIMOHHOTO MpoIlecca,
Ha3blBaeMasi:

a) UccleoBaTeIbCKasli;

0) KOHCTpYMpPOBaHUS  HOBOTO  MPOJyKTa  (ONBITHO-KOHCTPYKTOPCKHUE
pa3paboTKH);

B) ITOATOTOBKHU ITPOU3BO/ICTBA;

') PEUMHKUHUPHHT.

28. JleaTenbHOCTh, TMPEJCTaBIISIIONIAs COOOM KOMIUIEKC MEpONpUITHH,
HamnpaBJICHHBIX Ha OOECIEYeHHUE KOHCTPYKTOPCKOM, TEXHOJIOTUYECKOH U
OPraHu3allMOHHOW  COCTaBJISAIONIEH  MPOM3BOACTBEHHOIO  MpOIlECCa HOBOTO
MPOAYKTa — 3TO CTaJUsl UHHOBAIIMOHHOTO MPOIEcca, Ha3bIBaeMasi:

a) ucclieoBaTeIbCcKasi;

0) KOHCTpYMpPOBaHUS  HOBOTO  MPOJAyKTa  (OMBITHO-KOHCTPYKTOPCKHUE

pa3palboTKH);
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B) IMOJICOTOBKH MPOU3BOJICTBA;

') PEUH)KUHUPUHT .

29. Meton mepexona MPEANPHUATHS HA BBIMYCK HOBOTO MPOAYKTA, MPHU
KOTOpOM TIpeABapHUTENIbHAas TEXHWUYECKas W OpraHW3allMOHHAs ITOJArOTOBKA K
JTAaHHOMY TIepEX0Jly HAYMHACTCS BO BpPEMs MPOU3BOJICTBA CTAPON MPOIYKIIUH, a
3aIyCK HOBOT'O TMPOJYKTa OCYIIECTBJISETCS IOCJE TOJHOTO 3aBEPIICHUS BBITyCKa
IpeabIIyIICH, Ha3bIBACTCS:

a) OCJIeI0BaTEIIbHBIN;

0) mapajuieIbHBIH;

B) KOMIIJIEKCHO-COBMEIICHHBIM;

') arperaTHbIi.

30. Meron mnepexoaa MNpEeaNpUATHs Ha BBIIYCK HOBOTO NPOIYKTa, IPH
KOTOPOM  TPOMCXOAMUT 3HAUYUTEIBHOE COBMEILIEHUE IPOU3BOJCTBA HOBOM
OPOAYKIMU C TOCJIeNHeW cTaaueld MpPOU3BOJCTBA YCTapeBIIEH MOJIENH,
Ha3bIBACTCA:

a) MOCJIEI0BATEIIbHBII;

0) mapanienbHbIi;

B) KOMIIJIEKCHO-COBMEIICHHBIN;

T') arperaTHbIi.

31. Metoax mnepexoaa MPEANPUATHS HA BBIIYCK HOBOTO MPOJYKTA,
CBSI3aHHBIM C TIIOCTEIIEHHOW 3aMEHOW OTIEJIbHBIX YacTE€ B CTapOM M3JEIHH,
Ha3bIBACTCH:

a) OCJIEI0BATEIIbHBIN;

0) mapanienbHbIi;

B) KOMILJIEKCHO-COBMEIICHHBIM;

T') arperaTHbIi.
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32. CTpyKTypHas €IMHHUIIA TPOU3BOJACTBEHHOIO MIPOIecca, BBIMOJHIEMAas Ha
OJIHOM paboveM MeCTe HaJl OJHUM WJIM HECKOJIbKUMHM MpeIMEeTaMHu TPyia — 3TO:

a) TEXHOJOTUYECKUI MPOIECC;

0) mpoeKT;

B) omneparus;

') NOTOYHAs JIUHUSL.

33. [IpuHIMN parMoOHATBFHOW OpraHU3alliy MPOU3BOICTBEHHOTO IpoIecca,
CBSI3aHHBIM C OrpaHWYEHHEM pPa3HOOOpa3Hs FNEMEHTOB pabO4YMX MPOLECCOB Ha
OCHOBE CTaHJapTHU3alMU U YHU(PUKAIIIH, Ha3bIBACTCS:

a) HETIPEPBIBHOCTB;

0) mapayeIbHOCTb;

B) IPOINOPLIMOHATILHOCTH;

T) crenuanu3anusi.

34. IlpuHIMN parMoHATBFHOW OpraHU3alliy MPOU3BOICTBEHHOTO MpOoIecca,
CBSI3aHHBII C OJHOBPEMEHHOCTHIO BBINOJIHEHUS PA3JIMYHBIX IPOLIECCOB,
Ha3bIBaeTCs:

a) HETIPEPBIBHOCTB;

0) mapayIeIbHOCTb;

B) IPOIMOPLIMOHATILHOCTH;

T) crenuanu3anus.

35. IlpyHuun panyMoOHAIILHON OpraHu3alud MPOU3BOACTBEHHOIO Ipolecca,
OCHOBaHHBII Ha COOTBETCTBMM TPOMYCKHOM CIOCOOHOCTHM BCEX 3BEHHEB
IIPOU3BOJICTBEHHOT'O IIPOLIECCA, HA3bIBACTC:

a) HETIPEPBIBHOCTB;

0) mapayIeIbHOCTb;

B) IPOIMOPLIMOHATILHOCTH;

T) crenuanu3anus.
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36. [IpuHIMN panMoHaIBbHOM OpraHu3alluy MPOU3BOACTBEHHOIO Ipolecca,
OCHOBaHHBI HAa COKpAIIEHUH BPEMEHH MEPEPHIBOB, a TAKXKE MPOCTPAHCTBEHHBIX
MHTEPBAJIOB MKy pab0ourMHU 30HAMH, Ha3bIBAETCS:

a) HETIPEPBIBHOCTD;

0) mapanaeabHOCTh;

B) MPOTIOPIIMOHATHHOCTE;

T') CIEHHATN3aIHS.

37. Tun mnpOM3BOJACTBA, TMPEACTABISIONINN COOOM IITy4YHBIA BBIMYCK
U3JIeTUI  pa3HOOOpa3HOW M HEMOCTOSIHHOM HOMEHKJIATypbl OTPaHUYEHHOTO
MOTpeOICHMS, HA3bIBACTCS:

a) €IMHUYHBIN;

0) cepuilHblIii;

B) MaCCOBBII;

') ”HHOBAI[MOHHBIN.

38. Tun mpousBoJCTBA, MPEACTABISAIONMNA  COOOH  OJTHOBPEMEHHOE
W3TOTOBIICHUE CEPUSMH IIUPOKOW HOMEHKJIATYPHI OTHOPOIHOW TPOIYKITHH,
BBIITYCK KOTOPOWM TOBTOPSIETCS B TEYCHHE MPOJOJDKUTEIHLHOTO BpPEMEHH,
Ha3bIBAETCS:

a) CIMHUYHBIM;

0) CepUiHBINH;

B) MacCOBBIIf;

I') ”THHOBalIMOHHBIH.

39. Tun npoU3BOACTBA, NPEACTABIAIONIMI COOONW HENpPEephIBHBIA U
JUINTEJIbHBI NEPHOJ M3rOTOBJIEHUS OIPAHMYEHHON HOMEHKJIATYpPbhl OJHOPOJIHOM
MPOJIYKUUHU B OOJIBILINX KOJIMYECTBAX, HA3bIBAETC:

a) CIMHUYHBIM;
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0) cepuitHBIif;

B) MacCOBBII;

I') THHOBaIIMOHHBIH.

40. IIpoaoIKUTENBHOCTh MpOoliecca BBIMOJHEHUS ONEpalvuy Haj eAUHULEH
MPOAYKIIUU — ITO:

a) HOpMa BPEMEHHU Ha OIepaluio;

0) onepalMOHHbIN ITUKJT;

B) TEXHOJIOTUYECKUM ITUKIT;

') IPOU3BOACTBEHHBIN LUK

41. InuTenpHOCTh BBINOJHEHHUS OTACNBHOM ONEpauuy HAaa HapTHER
MPOYKLIHH — 3TO:

a) HOpMa BPEMEHHU Ha OIepalluio;

0) onepanvoOHHbIN IIUKIT,

B) TEXHOJOTUYECKHUH LIUKII;

F) HpOPI?;BO)ICTBGHHBIﬁ OHKII.

42. CymMapHO€ BpeMsl BBIIIOJIHEHUS BCEX OINEpPAlMil TEXHOJIOTHYECKOTO
npoiiecca — 3TO:

a) HOpMa BPEMEHHU Ha OIEepaluIo;

0) ornepanvoOHHbIN ITUKIT,

B) TEXHOJIOTUYECKUM ITUKIT;

I') MPOU3BOACTBEHHBIN LUK

43. JInuTenbHOCTh BBITIOJIHEHMS MTPOM3BOJICTBEHHOIO IIpoIecca — 3TO:
a) HOpMa BPEMEHU Ha OIEpalHuIo;

0) onepalvoOHHbIN IIUKII,

B) TEXHOJIOTUYECKUN ITUKIT,

T') MPOU3BOJCTBEHHBIN ITUKJI.
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44. Kakoro BuJia MPOU3BOICTBEHHON MOITHOCTH HE CYIIECTBYET?
a) IpOEKTUpyemasi;

0) oxxugaeMas;

B) (DMKTHBHAS;

I') HOpMaTUBHAS.

45.K HampaBJCHHSM  TIOBBIIICHHWS  IPOU3BOJCTBEHHOH  MOIIHOCTH
NpeaNpUATHs, OCHOBAaHHBIM Ha YBEJIWYCHHH pacroiaraeMoro (oHma BpeMeHH
obopynoBanusi, HE oTHOCHTCS:

a) YBEITMYCHUE KOJIMYECTBA CMEH pab0Thl 000pYI0BaAHUS;

0) COBEPILIEHCTBOBAHUE TEXHOJIOIMH U3rOTOBIEHUS TPOIYKLNU;

B) YJIy4llIeHHE OpraHU3alM1 PEMOHTA 000pYyI0BaHUS;

I') pallMOHAJIbHOE MJIAHUPOBAHKE PAdOT.

46. K  HampaBieHWsM  IOBBIIICHHS  ITPOU3BOACTBEHHOM  MOLIHOCTH
OPEANPUATUS, OCHOBAHHBIM HA COKpALICHUM TPYIJOEMKOCTH mnpoxaykuuu, HE
OTHOCHTCH:

a) COBEpPLICHCTBOBAHUE TEXHOJIOTUU U3TOTOBJICHUS IIPOALYKIINH;

0) MOBBIILIEHUE YPOBHSI CTAHIAPTU3ALUH NTPOAYKIIHH;

B) YJIy4llIeHHE OpraHU3alM1 PEMOHTA 000pPYy10BaHUS;

') COBEpPIICHCTBOBAHUE OPraHU3alMM TPYy1a paboyuXx.

47. Ctparerusi pa3MellleHHUs, OCHOBaHHAas Ha MHUHHMMM3AIMU 3aTpar,
SIBJISICTCS IPUOPHUTETHOM JJISL:

a) MPON3BOJICTBEHHBIX MPEANPUSITHIA;

0) mpeanpuaTuii cepsl ycnyr;

B) 00CIIY>KHBAIOIIUX MOAPA3ACICHUN;

T') BCE BapHAHTHI a), 0) ¥ B) BEPHBI.

48. Ctparterus pa3MelIeHUs, OCHOBaHHAs HAa MAaKCUMM3alHs BBIPYYKH WIIN
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o0beMa peanu3aluu, BIsSeTCs IPUOPUTETHON IJIA:
a) MPOU3BOJCTBEHHBIX MPEANPUSITHIA;
0) nmpeanpuATHii cepsl yCayT;
B) 00CIIy’)KMBAIOIINX MOIPA3ACICHHI;

') BCE BApUAHTHI &), 0) U B) BEPHHBI.

49. Ctparerusi pa3MelieHus, OCHOBaHHas Ha TOHUCKE OallaHca MEXIy
MUHHUMU3AIMEH TPaHCIOPTHO-CKIAACKUX 3aTpaT M MaKcUMHu3aluend o0opoTa
MPOYKIIUU, CBS3aHHBIM CO CKOPOCTBIO €€ TOCTAaBKH MOTPEOUTEINI0, SIBISETCS
IPUOPUTETHOM LIS

a) MPOU3BOACTBEHHBIX MPEANPUITUH;

0) mpeanpusaTuii chepsl ycnyr;

B) 00CITY>KHBAIOIIUX MOAPA3ACICHUN;

') BCE BAPUAHTHI &), 0) U B) BEPHHBI.

50. Ilexa, KoTOpble peaM3ylOT OJIHY WJIM HECKOJIbKO cTaauii paboyero
npolecca, CBSI3aHHbIX ¢ IPe0Opa30BaHUEM OCHOBHOTO ChIPbs (1M0aypadpuKkaToB) B
TOTOBYIO ITPOJIYKIIUIO, SBJISIFOTCSI:

a) OCHOBHBIMU;

0) BCIIOMOTaTelIbHBIMU,

B) 00CITY>KUBAIOINIMU;

I‘) AJIMUHUCTPATUBHBIMU.

51. lexa, KOTOpbIE CIOCOOCTBYIOT peajlu3alldd OCHOBHOrO pabouero
nporiecca, oOecredrBas OCHOBHBIC II€Xa DJHEPruUei, WHCTPYMEHTOM U T. II.;
SIBJISTFOTCSI:

a) OCHOBHBIMU;

0) BCIIOMOTaTeIbHBIMU,

B) 00CITY>KUBAIOITIMU;

I‘) AJIMUHUCTPATUBHBIMU.
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52.1lexa, KOTOpBIE OCYIISCTBISIOT OOCIYy)XKHBaHHE OCHOBHBIX U
BCIIOMOTATEIbHBIX IIEXO0B, CBA3aHHOE C TPAHCTIOPTHBIMHU, CKJIAJICKUMHU paboTaMu U
T. TI. SIBJISTEOTCSL:

a) OCHOBHBIMU;

0) BCIIOMOTraTelIbHBIMU,

B) 00CITY’KUBAIOUIMMU;

F) AIMUHUCTPATHBHBIMU.

53. IlpousBoactBerHas ctpykrypa HE 3aBucut ot cnemyromiero dakropa:

a) XapakTep NpOIYyKIHH U TEXHOJOTHS €€ U3TOTOBJICHUS;

0) KOpHopaTUBHAsI KYJIbTYPa;

B) MaciTad Mpou3BOCTBRA;

') YpOBEHb U (popMa crienuain3aluy MpeAnpusaThs, ero KOONEepUpOBaHUS C

APYTUMH NPCAIIPUATUAMMUA.

54. K iexam ¢ texHonorndyeckoi cunenuanusanuer HE otHocuTCS:
a) JINTEUHBIH;

0) MOANIUITHUKOBBIH;

B) raJIbBaHUUECKUH;

T) (pe3epOBOUHBII.

55. K uexam ¢ npeamerHoit crienuanusanueit HE otHocurcs:
a) JINTCHHBIN;

0) MOAIMMITHUKOBBIH;

B) CUJIOBBIX arperaTos;

I') Ky30BHOM.

56. O0mee 4YMCIO YAacOB B PACYCTHOM TIEPHOJE TMPEACTABISIET COOO0M
cienyromnuit GoH BpEMEHHU:

a) KaJeHIapHbIii;
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0) HOMUHATBHBIN;

B) 3G (EeKTUBHBII;

') ACHCTBUTEIbHBIM.

57. Obmiee 4uCIO YaCOB B PACYCTHOM MEPUOJAC 3a BBIYETOM HEPabOUMX
JTHEW, CMEH, 4acoB MPEJICTaBIISIET COO0H ciaeayronuil (hOHI BpeMEHHU:

a) KaJeHIapHbIii;

0) HOMHHAJIBHBINH;

B) 3 (EeKTUBHBII;

') ACHCTBUTEIbHBIM.

58. O0uiee yucaO0 4acoB B PACUETHOM NEPUOJE 3a BBIUETOM HEpaboOumx
JHEH, CMEH, 4acoB, a TAaKXXE 3a BBHIYETOM BPEMEHH IIJIAHOBOTO TEXHHUYECKOTO
o0ciyKuBaHusl 000PYyI0BaHUS MPEJCTABISIET COOOH ciaeayronuii (GOHI BpeMEHHU:

a) KaJeHIapHBI;

0) HOMHHAJIBHBINH;

B) 3¢ (EeKTUBHBII;

') ACHCTBUTEIbHBII.

59. Bpemsi paeicTBUTENBbHOW pPabOThl 00OPYIOBaHUSA IO H3TOTOBJICHUIO
IUIAHOBOTO O0BEMa MPOAYKIUH, C Y4YEeTOM TOTEeph BpPEMEHH (IPOCTOEB IIO
TEXHUYECKUM M OPTraHU3allMOHHBIM MIPUYUHAM), IPEJCTABISET COOOU ClIeTyONIni
(boH/ BpeMEHH:

a) KaJeHIapHBIH;

0) HOMHHAJIBHBINH;

B) 3 (EeKTUBHBII;

I') 1€MCTBUTEIbHBIN.

60. MeTon oOpraHu3alMyd  OCHOBHBIX IPOM3BOJCTBEHHBIX IIPOLIECCOB,
OCHOBAHHBIM Ha HEYNOPSJAOYEHHOM JIBH)KEHUU IPEAMETOB TPYJla B MPOCTPAHCTBE

C OJHOBPCMCHHBLIM CHCTECMATHU3UPOBAHHBIM WX JIBHXXCHHCM BO BPCMCHU,
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MIPEICTABIISIET COOOI:
a) IOTOYHBINA METOJ;
0) HEIIOTOYHBIN METOL;
B) MapajuleIbHbIA METOL;

T') IOCJIEA0BATEIHbHBIN METOI.

61. Meron oOpraHu3allid OCHOBHBIX ITPOM3BOJICTBEHHBIX IPOIIECCOB,
OCHOBAaHHBII HAa PUTMHYHOCTH M COTJIACOBAHHOCTH BCEX ONECpPAIMA BO BPEMEHH,
y3KOM crenuanu3anuu  paboymx MeCT, pacloiaraéMbIX CTPOro IO XOdy
TEXHOJIOTUYECKOTO MpoIiecca, MPeACTaBIseT CO00i:

a) MOTOYHBIN METOJ;

0) HETTOTOYHBIN METO/T;

B) MapasuiesIbHbIA METO/T;

T') MOCJIEIOBATENbHBIA METO/I.

62. COBOKYITHOCTh pab04YMX MECT, OCHAIEHHBIX BCEM HEOOXOJUMBIM IS
BBITIOJIHEHUS OIEepallMii M PACIOJIOKEHHBIX CTPOr0 MO XOJY TEXHOJOTHYECKOTO
npolecca — 3To:

a) Lex;

0) y4acTok;

B) ITOTOYHAS JIMHUS;

') BCE OTBETHI @), 0) U B) BEPHBL.

63. Paznuuarot yetsipe BUJa 3a1€J10B:

a) TEXHOJOTHYCCKHUI, TTPEAMETHBIN, OCHOBHOMH, 00OPOTHBII;

0) TEeXHOJIOTUYECKU, TPAHCTIOPTHBIM, CTPAXOBOH, 0OOPOTHBIH;
B) TEXHHUUYECKHI, TPAHCIIOPTHBIN, PEMOHTHBIN, 00OPOTHBI;

T') TEXHOJIOTHYECKUH, TpaHCHEPTHBIN, PHUHAHCOBBINA, 0OPATHBIH;

64. HE saBnsieTcs npenMyIecTBOM NOTOYHOTO IMTPOU3BOJICTBA!
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a) Jy4dIIee UCIO0JIb30BaHUE MPOU3BOJICTBEHHBIX IUIOIIAIEH;
0) cokpalleHe JUIMTEIbHOCTH POU3BOJACTBEHHOIO 1IUKJIA;
B) PUTMHYHOCTb paOOTHI;

T') MOHOTOHHOCTb TPY/a.

65. K MepomnpustHsM, HanpaBICHHbBIM Ha YCTPAHEHHME OTPULATEIBHBIX
(GakTopoB, BAMAIOMIMX Ha pPaOOTHUKOB, INpU NOTOYHOM mpousBoacTBe HE
OTHOCHTCH:

a) opraHu3anus IepeMeHHOro TeMia padoThl;

0) NOBBIIIIEHUE YPOBHS CHELMATIU3ALUY;

B) OpraHu3alys CMEHbI BUJIOB JAESTEIIBHOCTU pab0OUMX;

I') pallMOHAJIU3AIUS COJIEPKAHUS TPYAOBBIX ONEpaIUK.

66. CocTaB M KOJIMYECTBO JTOKYMEHTAlUH CUCTEMbI MEHEKMEHTA KAa4€CTBA
HE 3aBucwur or:

a) (PMHAHCOBOTO COCTOSIHUSI OPTaHU3AIINH;

0) pa3Mepa u BuJa OpraHu3allnu;

B) CJI0’KHOCTH M B3aMMOJIEVCTBUS MPOLIECCOB;

') KOMIIETCHIIMHU TIepCoHaIa.

67. COBOKYIIHOCTh ~ MOJPA3JIEICHUN  NPEANPUATUSA, OCYLIECTBIIIOIIUX
MIPOEKTUPOBAHUE, M3rOTOBJIEHUE, NPUOOPETEHHE, PEMOHT (BOCCTAHOBJIEHUE)
TEXHOJIOIMYECKON OCHACTKH, €€ Y4YeT, XpaHEHHE M Bbllady, NpeAcTaBisieT co0oil
CJIEIYIOLIUI BUJ] XO3SIIICTBA IPEANIPUSATHUA:

a) THCTPYMEHTAIbHOE;

0) peMOHTHOE;

B) DHEPreTUYECKOE;

') TPAaHCHIOPTHOE.

68. X03511CTBO, OpraHU3yeMoe UIsl MPOBEICHHSI MEPOIIPUATHI MO YXOAYy U

HAJ[30py 3a COCTOSIHUEM OOOpYyAOBaHUs, MPEACTAaBISET COOOW CIEAYIOUIUN BHUT
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XO03SMCTBA NPENITPUATHSL:
a) THCTPYMEHTAIbHOE;
0) PEMOHTHOE;
B) SHEPIreTUYECKOE;

') TPaHCTIOPTHOE.

69. Xo3siicTBO, TMpeAHA3HAYEHHOE /I YIOBJIETBOPEHUS TMOTpeOHOCTEH
NIPOM3BOJICTBCHHBIX TOJPA3JCICHAN TMPEANPHITHS B DSHEPTHH, TMPEACTABISACT
co0OOM CIeayIONi BUI X03SMCTBA:

a) THCTPYMEHTAIbHOE;

0) PEMOHTHOE;

B) SHEPIreTUYECKOE;

') TPaHCTIOPTHOE.

70. X03sIiCTBO, TMpeIHAa3HAYECHHOE JJIsi YJIOBJIETBOPEHUS IOTPEOHOCTEM
NOJApa3ACiCHUN MPEAnpusTUs B TIPY30NEpPeBO3Kax, MPEACTaBIseT CcoOoM
CIEIYIOIIHUM BUJ XO3SMCTBA:

a) THCTPYMEHTAIbHOE;

0) PEMOHTHOE;

B) SHEPIreTUYECKOE;

') TPaHCTIOPTHOE.

71. KoMIuieke 37aHMi, COOPYKEHUM M YCTPOMCTB, NMpEIHA3HAUYCHHBINA IS
MPUEMKH, Pa3MEUICHUS] W XPaHCHUS PA3JIUYHBIX BHUJOB ChIPbS U MPOIYKIUHU
MPEANPUATHS, TIPEACTABISIET COOOM CIEAYIOMIMIA BUI XO351UCTBA:

a) pEMOHTHOE;

0) SHEpPreTUYECKOE;

B) TPAHCIIOPTHOE;

T') CKJIaJICKO€.
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72. COBOKYIIHOCTh ~ KOHKPETHBIX  3aJlaHWii, aJpecHas  JUPEKTUBHAs
nporpaMma, CoJiepskaiias OCHOBHBIE MapaMeTphbl, HEOOXOAUMbIE ISl YIPABICHUS
OopraHu3alye Wiy ee MOApPA3JCICHUEM JJIsl JOCTHXKEHHUSI CTOSIIUX Mepe] HUMU
LeJen — 3TO:

a) yCTaB,;

0) maH;

B) pacmopsiKEHUE;

I') MHCTPYKIHSI.

73.B 3aBUCUMOCTH OT JUIMTEJIBHOCTH IUIAHOBOTO IME€PUOJA, IIJIAHBI
MPEANPUSTUS TOPa3ICTAIOTCS Ha:

a) CTpaTernyecKre, TAKTUYECKUE, ONePATUBHO-KaJIEHapHbIE;

6) mmansl HUOKP, npousBojacTBa, pruHaHCOBBIN COBITA, TIO IEPCOHATY U .

B) IJIaHBI IPEANPUSITUS, (PUITHUATIOB, TOAPA3/ICIICHUI, COTPYTHUKOB;

I') IEPCIEKTUBHbBIE, CPETHECPOUHBIE, TEKYIIUE.

74. K OCHOBHBIM TPHUHIUIAM IUIAHUPOBAHUS NEATCILHOCTH MPEIIPUITHS
HE orHocurcs:

a) caMOIJIaHUPOBAHUE;

0) CPOYHOCTB;

B) IPOMOPLMOHAILHOCTB;

') THOKOCTb.

75. B cocras rogosoro ruiasa npeanpusatus HE Bxoaur:
a) MPOU3BO/ICTBEHHBIN I1JIaH;

0) 11aH Mo NmepcoHaly;

B) IUIaH MEPCIIEKTUBHOTO Pa3BUTHS;

T) IJIaH 110 ce0eCTOMMOCTH.

76. Monenp, KOTOpass MOMKET HCIIOIb30BATHCS TOJNBKO IMPHU YCTOMYMBOM
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cpoce:
a) ¢ 3armacamMu Ha BXOJIE U BBIXOJIE;
0) ¢ 3amacaMu Ha BBIXOJIE;
B) C 3aracaMiu Ha BXO/IE;

r) paboThl 0€3 3a1acos.

77. Mopnenb, NpU KOTOPOM OINEPAlMOHHAS JESATEIbHOCTh MPEAITPUITHS
HaXOJUTCSl B KPUTUUECKON 3aBUCUMOCTH OT HaJ€KHOCTH MOCTABIIMKA:

a) C 3a1acaMu Ha BXOJIE U BBIXOJIE;

0) ¢ 3aracamMu Ha BBIXOJIC;

B) C 3aracaMiu Ha BXO/IE;

) paboThI 6€3 3amacos.

78. CuctemMa, cCBsi3aHHasg C MNOAAECPKAHUEM 3allacOB  HAa HEKOTOPOM
ONTUMAJIbHOM YPOBHE Ha BCEX dTalax JIBMKEHUS BHYTPHU NMpeAnpustus (Ha BXoe,
BBIXOJIE, MEX/1y BHYTPEHHUMHU 3BEHbSIMU ), IPEICTABIISIET COOOM CUCTEMY:

a) MOTOJHEHHUS 3aMacoB;

0) pacIIMBKU Y3KHUX MECT;

B) TOJIKAIOIIYIO;

I) TAHYLIYO.

79. CucreMa, cBA3aHHas C HAaCTPOMKOW BCEl I€MM BBINOJHEHUS pPadoT,
UCXO/sI U3 BO3MOXKHOCTEH BBIACIECHHBIX Y3KUX MECT, UMEIOLIUX OTPAHUYEHUS 10
POU3BOIUTENBHOCTH, 3(P(HEKTUBHOCTH, CKOPOCTH W T. M. MpPEACTaBiseT coOoi
CUCTEMY:

a) MOIOJHEHHUS 3aI1acoB;

0) pacIIMBKH y3KHX MECT;

B) TOJIKAIOIIYIO;

T) TAHYUIYIO.
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80. Cuctema, cBsi3aHHasi C IUIAHUPOBAHUEM

IpeJICTaBIsIeT COO0M CUCTEMY:

a) TIOTIOJTHEHUS 3a11acoB;

0) pacIIMBKU y3KHX MECT;

B) TOJIKAIOIIYIO;

I) TAHYLIYIO.

NOTpeOHOCTH B Marepuaiax,

81. CI/ICTCMa, OPHUCHTHUPOBAHHAA Ha CHHXXCHHC YPOBHs 3allaCOB Ha KaH()IOﬁ

CTaJMH MPOU3BOCTBA, MPEACTABISIET COOOM CHCTEMY:

a) MOIOJHEHHUS 3aI1acoB;

0) pacIIMBKH y3KHX MECT;

B) TOJIKAIOIIYIO;

T') TAHYUIYIO.

IIpumepsbl OLEHOYHBIX CPEACTB /ISl MPOBEPKH KAXKI0H KOMIIETEHIIHH,

(popmupyemon TUCHMIIMHON

Tabmuma 7 —

Tunoseie

OLICHOYHBIC

CpeacTtBa ISl TPOBEPKU  KAKIOU

KOMIIETEHIIMH, (HOpMHUpYyeMOl JAUCHMIUIMHON «OneparMoHHbIA MEHEIKMEHT |

IMPOU3BOACTBCHHLIC

CHUCTCMBI»

HaMpaBJICHUS

MMOATOTOBKH 38.03.02

«MenemKkMeHT» mpoduiib « YTIpaBIIeHHE MMPOCKTaMW», 09Has (hopMa 00yUdeHus

Koa HanmeHoBaHue MHAanKaTopbl Tunosble 3a4aHns

KOMMNEeT | KOMMNEeTeHUUn OOCTUXKEHUS

eHUMH KOMMNeTeHL N

MKH-2 | CnocoGHOCTL 1. JeMoHcTpupyeT 3apaHue 1
NPUMeEHATb 3HaHKA Mpepnpuatne ocywecTeaseTr Mpou3BOACTBO
MaTeEMATUYECKM | MaTEMATUYECKUX npogykrta  nytTeM  MpoCToro  npouecca,
€ MeToAbl Ans MEeTOA0B, coctosiLero M3  nNaTM  nocnefoBaTesbHbIX
peweHuns NPUMEHSAEMDIX B onepaumn. OANTeNbBHOCTb W KOJNYECTBO
CTaHAAPTHbIX MeHeO)KMeHTe. CTaHKOB MO KakAoW ornepauuu npeacTaBieHsbl
npodeccnoHaib B Tabmue:
HbIX 33434, Ne Hopwma Bpemenu KommgectBo
MHTEPNPETUPOB onepanyu Ha Ol:;ylf:m}o’ Cgﬁ:g;ﬁﬂl;a
aTb NOJIy4YEHHblE 1 > >
MaTeMaTU4eCcKun 2 3 1
€ pe3y/sbTaTbl 3 4 2

4 4 1

52




L5 | 2 | 1 |
MpoayKuma c onepauumn Ha onepauuio
nepepaetca naptmamm no 20 eanHml,. Obuiee
KOJINYECTBO BblMycKaeMol npoaykumm - 500
en.

Onpepenntb NPOAO/HKUTENBHOCTD
TEXHOJIOrMYECKOoro Lukna (B Yacax) ans
nocaenoBaTenbHOro cnocoba opraHmsaumm
nepemMeLleHns NapTMn NpoayKuMm No
onepaymamMm.

3apaHue 2
Mpeanpuatne ocywectBaser MNPoOU3BOACTBO
npoAyKra nyTeM  MNpoOCTOro  npouecca,
cocToslero wm3 NaTM  nocnefoBaTesibHbIX
onepaumn. [ANTeNIbHOCTb W KOJNYECTBO
CTaHKOB MO KakAoK onepaummn npencraBaeHsbl

B Tabmue:
Ne Hopwma Bpemenu Konngectso
oreparyn Ha OTIepaIuIo, CTaHKOB Ha
MHH. olepanuu

1 2 2

2 3 1

3 4 2

4 4 1

5 2 1

MpoayKuma c onepaunm Ha onepaumto
nepepaetca naptnamu no 20 eamHuL,. ObLee
KOJIMYECTBO BbIMycKaeMon npoaykumnm - 500
en.
Onpefenntb NPOAO/MKUTENBHOCTb
TEXHO/IOrMYECKOro UuKAa (B Yacax) ans
napasnenbHoro cnocoba opraHmsauum
nepeMeLleHns NapTni NpoayKUuMn no
onepaymam.

3apaHue 3
Mpeanpuatne ocylLecTBASET MPOU3BOACTBO
npoaykta  NyTeM  MNpoCTOro  npouecca,
cocTosllero wu3 NaTM  NocaefoBaTesibHbIX
onepaumn. JANTENBHOCTb W KOJNYECTBO
CTaHKOB MO KakAoK onepauuu npeacTaBieHsbl

B Tabsmue:
Ne Hopwma Bpemenu Konnuectso
onepaunuu Ha OTIeparyIo, CTaHKOB Ha
MHH. oleparyu

1 2 2

2 3 1

3 4 2

4 4 1

5 2 1

MpoAayKuma c onepaunm Ha onepaumto
nepepaetca naptnamu no 20 eamHul,. ObLee
KOJIMYECTBO BbIMyCKaeMon npoayKuum - 500

53




en,.
OnpeAennTb NPOAOIKUTENILHOCTb
TEXHONOrM4YecKoro umkna (B 4yacax) ansa
napaJsiiesibHo-nocaefoBaTesIbHoro cnocoba
opraHuM3aLmMmn nepemMeLLeHns NnapTmi
NPoAYKLMM NO onepaLmaM.

2. Ilpumensier
MaTeMaTUYECKHE
METO/IbI U MOJEITH
1L 00OCHOBAHUS
TPUHATHS
yIPaBJICHYECKUX
peneHui.

3apaHue 1
MpeanpuaTne paccMatpmBaeT BOSMOXHOCTb
BbIMYCKa HOBOro BMAa NPOAYKLUUM -
LLIAPMKOBBIX py4eK. [lnsa aToro notpebdyetcs
npuobpeTeHne COOTBETCTBYHOLLENO
060pya0BaHMA (MOCTOAHHbIE 3aTpaThl) B
cymme 1 500 000 pyb6nen. NepemMeHHble
3aTpaTbl Ha egMHULY NpoayKunm coctaeat 100
pybnein. NMnaHupyemas ueHa 1 pydkm - 150
pybnen.
Onpeaenntb KPUTUHECKUI pasMep
NPOM3BOACTBEHHON MOLLHOCTU (MPY KOTOPOM
3aTpaTbl Ha BbIMYCK NPOAYKUUM 6yayT paBHbI
BbIPYYKe OT ee peanunsaLum).

3apaHue 2
MponsBoACcTBEHHbIE MOLWHOCTU NPeAnpuUaTus
Ha Ha4vaJio roga coctaBsisnu 25 MaH py6. B
TeyeHue roga 6bia1 BBOA, AOMNONHUTENBHbIX
NPOU3BOACTBEHHbIX MoulHocTel: 01.03 - Ha 2
MJIH py6., 01.07 - Ha 1 MAH py6., 01.11 - Ha 5
MJH pyO., a TakXe ux BblobITHe: 01.05 - Ha 3
MJH py6., 01.06 - Ha 2 MJIH py6.,01.12 - Ha 3
MJIH pyo.
Onpefenntb cpegHerofoBy0 CTOMMOCTb
NPOU3BOACTBEHHbIX MOLLHOCTEN NpeanpuUaTmS
(B MAH py6.).

3apaHue 3
Baluia KOMMaHMsA Nosiyumaa 3agavy oT KAMeHTa
paspaboTaTb NPUIOXKEHUE, KOTOPOE NMOMOXKET
YAyYLWInTb 3PPEKTUBHOCTb NOBCEAHEBHbIX
3aja4, TaKMX KaK ynpaBaeHne pacnucaHumem,
HaNOMMHaHMA, ONTUMM3aLMA Pabounx
NpoLLeccoB U T. 4.
TpeboBaHMS K MPUIOXKEHUIO: OHO AO/HKHO
MCMOoJIb30BaTb NepeioBblie TEXHOIOMMMN, TaKue
KaK UCKYCCTBEHHbIN MHTEIEKT, MalUMHHOE
obyyeHune N MHTEPHET BeLlen ans
onTUMM3aLMKN NPOLLECCOB; A0/MKHA ObITb
npeaycMoTpeHa BO3MOXHOCTb
B3aMMOAENCTBUSA MPUNIOXKEHMUS C APYTUMHU
MOOUABHBIMU MPUNOXKEHUSAMMU NN
061a4HbBIMK CEPBMCAMMU.
Kakyto 3aauy, B NepByto ovepesp,
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HEO6X0AMMO PELLUTbL NPU OLEHKE
KOHKYPEHLMM B XOie NPOBEAEHUS
uccneaoBaHMe pbiHKa?

3. ConepkaTesIbHO
UHTEPIIPETUPYET
Pe3yJIbTaTHI,
MOJTy4YEHHBIE TIPU
HCIIOJIE30BaHUHT
MaTeEMaTHYECKHUX
MOJICIIEN.

3apaHue 1
Mpeanpuatne paccMmatpmBaeTr Tpu  BapuaHTa
pa3meLleHus HOBOIO NnpPOuU3BOACTBEHHOIO
noapasfeneHunst. JKCMEPTHbIM  NyTeM  Oblin
BbISIBJIEHbI OCHOBHble (aKTOpbI, B/MAKOWME HaA
pa3MelleHne, YCTaHOBJIEHbI COOTBETCTBYHOLWME
BecoBble  KO3pOUUMEHTbI, a TakKXe JaHbl
6aNiNbHble OLLEHKM KaXkaoro ¢pakTopa (tabaumua).
BecoBo1 | bannbHble oueHkM
N2 | dakTop pasMelleHns | KOaddu- | Ana anbTepHaTMB
LUMEHT 1 2 3
1 Mpoussoautesnb- 0.25 60 70 85
HOCTb TpyAa
9 JeatenbHoCTb 0,05 35 20 45
npo¢co30B
3 |BocrynHocts 010 | 55 | 80| 65
paboueit cunbl
4 |3atpaTbl Ha SHEPruo 0,15 80 | 55 60
5 | TPancroprHoe 010 | 50 | 75| 70
obecneyeHne
6 |Hanoroeas nonntuka 0,25 90 | 70 | 75
7 |[JenoBasi aKTMBHOCTb 0,10 70 | 60 | 50
Ntoro 1,00 X X X

Mcnonb3ys MeTo, BECOBbIX KO3IPOULMEHTOB,
onpeaenute, KaKom BapmaHT pa3MeLleHns
npeanoyvYTuTesibHee.

3apaHue 2
PykoBogctey  npegnpusatus  Heobxoaumo
NPUHATL peLleHne O pa3MeLLEHMM HOBOIO
NPOM3BOACTBEHHOIO noapasaeneHus o
Y4eTOM ABYX BO3MOXHbIX BapuaHToB. [laHHbIe
O MOCTOSIHHBIX U MEPEMEHHbIX U3AepXXKax A4S

KaXKloM  aNibTepHaTUBbI npueegeHsbl B
Tabauue.
BapuaHT pasmelyeHuns
Bupg 3aTtpat
1 2
[MocTosAHHbIE 3aTpartbl, TbiC. 1200 1700
pyo.
HEDEMeHHbIe 3aTpartbl, TbIC. 0,60 0,45
py6. Ha eANHULY NPOAYKLMMN

Onpeaenntb MMHUMaJIbHbIN 06bEM BbIMNyCKa
(B eAMHMLAX NPOAYKLUM), BONbLLE KOTOPOro
OyaeT npeanoYTUTEIbHEN BTOPOM BapUaHT
pa3MeLleHuns.

3apaHue 3
Mpeanpuatne nMeet YeTbipe Noapa3aeneHus,
KOOPAMHATbI KOTOPbIX U TpebyeMble 06beEMBI
NnepeBO30K U3 LLEHTpasbHOIro noapasaeneHuns
npueeaeHbl B Tabanue.

Homep KoopauHarsl,
nojgpasaeneHuns KM

O6beM NepeBo30K,
KOHTEIH./Mec
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Xi Yi
1 15 12 200
2 10 14 150
3 8 15 270
4 12 20 120

Mcnonb3ys MeToj, rpaButaLnmn, onpeaennTtb
KOOPAMHATbl ONTUMaJ/IbHOrO PACMOJIOKEHUS
LLEeHTPaNbHOro noApasaeneHus npeanpuaTus.

MKM-2

CnocobHoCTb
OpraHM3oBbIBaT
b
onepaunoHHYo
[eATeNbHOCTb
opraHmsauum ¢
MCMOoJIb30BaHME
M MPOLECCHOro
M NPOEKTHOIO
noaxonoB

1. MpoBogut
uccnefoBaHme
onepaumoHHOM
LesTenbHOCTH
opraHmsaumu u
COBEpLUEHCTBYET ee
Ha OCHOBe
NPOLLECCHOro U
NPOEKTHOro
noAaxoA40B.

3apaHue 1
Onpeaenntb CKOPOCTb HEMPEPLIBHOIO
KOHBelepa (B M/MUH), CMEHHas nporpamMmma
BbINycKa KoToporo 1000 nsgenmm
(NpoA0/MKUTENBHOCTL CMEHBI - 8 YacoB),
BpeMS pernaMeHTUpoBaHHOro nepepsbisa - 50
MWH., LIar KoHBekepa - 1,5 m.

3apaHue 2
MNMoTo4yHas MMHKUSA paboTaeT B TeYeHne Mecala
23 paboumx AHS Mo 2 CMEHbI
(Npoao/MKUTENBHOCTL CMEHbI - 8 YacoB). [lons
BPEMEHMW MNIaHOBOrO TEXHUYECKOro
06CNyXKMBaHUS B HOMUHANbLHOM GoHae
BpeMeHU - 5%. MNoTepun No opraHN3aUMOHHbIM
npuynHam - 3%.
Onpepenntb AeNCTBUTENBHBIN GOHJ, BPEMEHU
paboTbl IMHUK 3a MecsL, (B Yacax).

3agaHue 3
Onpeaenntb TakT NOTOYHOWN IMHUK (MUH/en..),
€C/IN ee CMeHHas NporpaMmMa BbinyckKa
(NpoAo/MKUTENBHOCTL CMEHbI — 8 YacoB) - 250
U3AeNni, TEXHONOMMYECKMe notepu
cocTaBnatoT 3%, pernaMeHTUPOBaHHbIE
nepepsbiBbl B paboTte AnMHUKM - 5% ot
NPOAO/IKUTENBHOCTU CMEHbI.

3apaHue 4
Bbl pewuman ocHoBaTb cTapTan no paspaboTke
WHHOBALLMOHHOIO NPOrpPaMMHOro
obecneyeHus ana ynayyleHms
Npoun3BoAUTENIBHOCTM BU3HEC-NPOLLECCOB B
OOUCHBIX KOMMAHUSIX.
HavanbHble MHBECTULMW B pa3paboTKy
nporpamMMHoro obecneyeHus - 10 MaH pyo6.
Pacxofbl Ha MapKETUHT U NPOABUXKEHUE — 2
MJIH py0.
MnaHoBas CTOMMOCTb NPOAAXKN OAHOM
nporpammel - 100 000 py6.
MNepeMeHHble pacxoabl (Ha 0gHY NporpaMmmy)
- 20 TbIC. PY6.
MocTosiHHbIE pacxoAbl (3apnnaTbl, apeHaa,
o6cny>kmaHue) - 10 MAH pyb6. B rog,
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PaccuuTainTte TouKy 6€3y6bITOYHOCTHM B
KOJIMYeCTBE NPOAYKUUM U AEHEXHOM
Bblpa)XeHMU A/ NepBOro roga peaamsaumu.

2. MpoBoaut
JKCrnpecc-aHanms
$unHaHcoBoO-
9KOHOMMYECKOro
NOJIOXXEHUS
KOMMNaHUW,

3apaHue 1
MpeanpuaTue paccMatpuBaeT
LeiecoobpasHOCTb NPUOBpPETEHUS] HOBOM
TEXHOJIOTMYECKOM NMHUK (3aTpaTbl Ha MOKYMKY
JIMHUU - e AMHOBPEMEHHbIE B Haya/IbHbIN
MOMEHT BpeMeHM). Ha pbiHKe uMetoTca age

MOJEeNn co cnefyrumnmMmn napaMmeTpamm:
lMokasaTenb Mogenb 1 | Mopgenb 2

LeHra, Tbic. pyb. 4700 5200

FopoBon goxoa, Thic. 2000 2100

pyo6.

CpoK 3akcnayaTauum, 5 5

ner

JInkBnagaunoHHas 500 400

CTOMMOCTb, TbIC. pyO.

O6ocHyITe LenecoobpasHOCTb NPUOBpPeTEHUS
TON WAU WMHOW NMHUKM (OnNpesenuB YUCTbIN
OMCKOHTUPOBAHHbIN AOX0/ OT onepauMoHHOMN
J[eAaTeNbHOCTU) NpU HopMe AUCKOoHTa - 0,13.
3apaHue 2
OXunpaemble pesynbTaTtbl peannsaumm
WHBECTULMOHHOIO NPOEKTa B BUE HOBOM
TEXHONOMMYECKOM JIMHUU NPEACTABEHDI B
Tabanue.

MokasaTtenb 0-1 1-n 2-1 3-1
ron | rop, rop, rog,

MHBECTULMOHHbIE
3aTparthl, ThiC. py6.

BbINycK NpoayKumm
rnoc/e oCBOEHUs
TEXHOJIOTMYECKOM
JIMHUM, LT,

10000 | 15000 | 20000

LleHa eanHULbI
npo- AyKuuMu, 2000 | 1800 | 1700
py6./WwT.

CebecToMMOCTb
eMHNLbI NPOAYK- 1500 | 1400 | 1400
UM, py6./wr.

AMOpTMBaLI,VIFI, TbIC.

1000 | 1000 | 1000
pyo6.

Hanorn n npoyune
OTYUCSIEHUSA U3 550 600 750

npuobbIaNn, Thic. pyb.

OnpeaennTte YUCTbIN AUCKOHTUPOBAHHbIN A0X0A,
MPOEKTa Npwn CTaBKe ANCKOHTUPOBAHUA paBHOVI
12%.

3apaHue 3
Bbl nhaHupyeTe K peanmsaummn ctaptan rno
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pa3paboTke HOBOro NPojayKTa B chepe
MHPOPMaLMOHHbIX TEXHOJIOTU.
McxoaHble gaHHbIE:
Crapran TpebyeT Ha4yanbHbIX MUHBECTULIUI B
pasMepe 10 MAH py6. ana pa3paboTku
NPOJAYKTa 1 3arMycKa Ha pbIHOK.
MporHo3supyemblie AeHeXKHble MNOCTYMJIEHNS OT
npoaax: rog 1 - 1 MAaH py6.; rog 2 - 2,5 MaH
py6.; roa 3 - 4 MAH py6.; roa 4 - 6 MaH py6.;
roa 5 - 8 maH pyb6.
CtonMocTb KanuTana gns ctaptana - 16%.
PaccuuTamte Ynctyo npueBeaeHHy0 CTOMMOCTb
0219 AAHHOro cTapTana 3a nepuog natb JerT.
3apaHue 4
Bbl pelwunan oTKpbITb CBOM OM3HEC - Kade
«3eneHbIn Yronok», cneumannsmpytoleecs Ha
340pOBOM NUTaHUU. Bbl paccMaTpuBaeTe
MHBECTULMN B OTKPbITUE Kade B LeHTpe
ropoaa.
McxogHble paHHble:
HayanbHble MHBeCTUUMKN B 060pyi0BaHNE U
peMOHT - 5 000 000 py6.
E>xeMecs4yHble onepauMoHHble 3aTpaThbl —
1 800 000 py6.
OpureHTMpOBOYHAas cpeaHAs BbipyyKa B Mecal,
-2 500 000 py6.
MnaHupyemMas NpubbIIbHOCTL: 20% OT
BbIPYYKM.
Pasmep Hanora Ha npubbLb - 20%.
Onpepennte CPOK OKYMaeMoCTU NPOEKTa Npu
CTaBKe ANCKOHTMpoBaHus - 1,5% B Mecsl,
(18% ropoB.bix).
3apaHue 5
Onpepennte MHAEKC AOXOAHOCTU
TEXHOJIOTMYECKOro NpoeKTa Npu ctaBke
AMCKOHTUpOBaHMA 15%. cxoaHble pgaHHble
npuseaeHsl B Tabaumue (B Toic. pyb.):

MNMokazartenb On|1nm| 21| 31| 4n
rog | rog | rom | rog | rop,
O6bem 3000|1500 500 | - -
Kanurano-
BJIOYKEHUN
O6beM peanusa- 4500|7000 | 8000 | 9000
UMKN NPOAYKLINMU
CebectoMmocTb 3500 | 5000 | 5500 | 6000
peasin30BaHHOM
npoayKuum
B TOM 4ucne 400 | 500 | 500 | 500
aMopTusauus
Hanorn v npoumne 300 | 400 | 500 | 500
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OTYUCNIEHUS U3
npuobLIAN

[Ipouenypsl  OULEHMBAHUA  3HAHUW W YMEHUW  PETYJIHUPYIOTCA
COOTBETCTBYIOIIMMH MPUKA3AMU, PACTIOPSHKECHUAMU pekTopata OUHYHUBEPCUTETA
O KOHTPOJIC YPOBHSI OCBOCHUS TUCIUIUIMH U CHOPMHUPOBAHHOCTH KOMIICTCHITHA

CTYJCHTOB.
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8 IlepeyeHb OCHOBHOH H JONMOJHHUTEIbHOH Y4YeOHOH JIMTEPATYPbI,

HCOﬁXOI{I/IMOﬁ AJIA OCBOCHUSA JUCHHUIIIINHBI

OcHosnas numepamypa

1. Unsnemenos C.B. OnepanOHHBI ~ MEHEIKMEHT: y4eOHuK  /
C.B. UnpnemenoB, A.C. Unpnemenos, C.B. JIo6os. — M.: UHO®PA-M, 2023. —
337 c. — URL: https://znanium.com/catalog/product/1913854.

2. Crepaurosa A.H. OnepaiinoHHbli (MPOU3BOJCTBEHHBIN) MEHEIKMEHT:
yueOHoe mocobue / A.H. Crepnuroa, A.B. ®ens. — M.: UHOPA-M, 2020. —
187 c. — URL: https://new.znanium.com/catalog/product/1078151.

Jononnumenvnasn aumepamypa

3. Tlpon3BOACTBEHHBII MEHEIKMEHT. Teopusi U MpaKTHUKA: yUYCOHHK IS
By3oB / W.H.WBanoB [u nap.]; mox pen. W.H. UBanoBa. — 2-e uza. — M.:
M3patensctBo FOpaiit, 2024. — 546 c. — URL: https://ezpro.fa.ru:2058/bcode/
544925.

4. YeproixoBieB B.K. [Ipon3BoaCTBEHHBINM U ONIEPALIMOHHBIA MEHEIKMEHT:
yueOHoe mocooue mius By3oB / B.K. UeprteikoBiieB. — M.: U3naTenscTtBo FOpaiir,
2024. —75 c. — URL: https://urait.ru/bcode/544237.

5. IIpou3BOACTBEHHBI MEHEIXMEHT: YUEOHUK W MPAKTUKYM JJisi By30B /
JI.C. JleontseBa [u gap.]; mox pexa. JI.C. JleoutbeBoit, B.U. Ky3neunoa. — M.:
N3narensctBo FOpaiit, 2023. — 279 c. — URL: https://urait.ru/bcode/535963.
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9 Ilepeyenb pecypcoB HHGOPMANMOHHO-TEIEKOMMYHMKALMOHHOM

CeTHn ((I/IHTepHeT», HCOﬁXOI{I/IMbIX AJIF OCBOCHUSA JUCIHUIIIINHBI

1. AIMMHUCTPATUBHO-YIIPABICHUYECKUI MOPTaN [ DNEKTPOHHBIN pecypc]. —
Pexxum noctyma: http://www.aup.ru/books/i002.htm.

2. Acconuanus KOHCYJIbTAaHTOB MO 3KOHOMHKE M ymnpaBieHuio (AKDY)
[DnexTpoHHbIN pecypc]. — Pexxum nocryna: http://akeu.ru.

3. Kypuan «Menemxkment B Poccum u 3a pyOGexom» [DIeKTpOHHBIN
pecypc]. — Pexxum noctyna: http:// www.mevriz.ru.

4. HuadpopMannoOHHO-METOIUYECKUE MaTepuaabl MO TOCTPOCHHUIO CHCTEM
VOpaBJICHUsS, TPUMEpPbl  OU3HEC-MOJENe W TPOIIECCOB  MPEINPHUSTUI
[DnexTpoHHbIi pecypc]. — Pexxum nocryna: http://www.betec.ru.

5. CailT MeXIyHapOJHOTO COOOIIECTBA MEHEHKEPOB [DIEKTPOHHBIN
pecypc]. — Pexxum nocryna: http://www.e-xecutive.ru.

6. HuHpopManmoHHO-METOANYECKHE MaTepUualbl MO PEUHKUHUPUHTY
OU3HEC-TIPOIIECCOB [DJEeKTPOHHBI pecypc]. — Pexum JOCTyIIa:

http://www.reengine.ru.
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10 Meroauveckue YyKazaHusi sl OO0y4alOIIUXCSl IO OCBOECHHUIO

JUCIHUIIINHBI

Baxueiimmumu  ycnoBusiMu  mporiecca OOydeHHUsl SIBISIOTCS COYETaHHE
ayIUTOPHOW W BHEAYAUTOPHOH padOThI CTYIEHTOB, IMOCTEIIEHHOE YBEIMUYCHHE
YAEIBHOTO BECA UX CAMOCTOSITEIbHON paOOThI.

CamocrosiTenbHass paboTa CTYyAE€HTOB (MHAUBUAYyalbHAas, TIPyNIOBasd,
KOJIJICKTUBHAsI)  SBIIIETCS Ba)XHOM 4YacThl0O B paMKax JaHHOTO Kypca.
CamocrosiTenbHass paboTa CTYIEHTOB OCYILECTBISETCS IMOJ PYKOBOJCTBOM
OpernojaBareiass M NpoTeKaeT B (GopMe JAEOBOrO0 B3aUMOJICHCTBUS: CTYJIEHT
MOJIy4aeT HEMOCPEICTBEHHbIE YKa3aHMs, PEKOMEHJAluu MpenogaBaTens o0
OpraHM3allMd CaMOCTOSATEIbHON JESATeNbHOCTH, a IMpernojaBaTeslb BBIIOIHSICT
GYHKIMIO yOpaBIeHUS dYepe3 yuYeT, KOHTPOJIb M KOPPEKIHI0 OIMUOOYHBIX
neiictBuil. Coaep:kaHue caMOCTOSITENbHOM pabOThl CTYJACHTOB UMEET JBYEIUHBIN
xapakrep. C OIHOM CTOPOHBI, 3TO COBOKYIHOCTb YUY€OHBIX M HPAKTHUUYECKUX
3aJJaHNi, KOTOPhIE JOHKEH BBIMIOJHUTE CTYJIEHT B Ipoliecce 00y4eHUs — OOBEKT
ero nesrenbHOCTH. C Ipyroil CTOPOHBI, 3TO CIOCOO AEATEIBLHOCTH CTYIEHTA IO
BBITMOJIHEHUIO COOTBETCTBYIOUIET0 Y4eOHOT0 TEOPETUYECKOTO MM MPAKTUYECKOTO
3ananud. CBOe BHEUIHEE BBIPAKEHUE COACPKAHUE CAMOCTOSATEIBHOM pabOThI
CTYJICHTOB HAaXOJUT BO BCEX OPraHU3aI[MOHHBIX (opmax yueOHOI BHEAyTUTOPHOU
JESITENFHOCTA, B XOJE CaMOCTOSITENIbHOTO BBITIONHEHHUS PAa3IMYHBIX 3aJaHu.
OYHKIMOHAIIBHOE MPEJHA3HAUYEHUE CaMOCTOATEIbHOM padoThl CTYJEHTOB B
nporecce MPAaKTUYECKUX 3aHATHM 10 OBJIAJCHUIO CHEIUAIbHBIMU 3HAHUSIMU
3aKJII0YAEeTCsl B CaMOCTOATEIBHOM IPOYTEHUH, MPOCMOTPE, MPOCIYIIMBAHUHU,
HaOJII0/ICHUH, KOHCIIEKTUPOBaHUH, OCMBICJICHUH, 3alIOMUHAHUH u
BOCIIPOM3BEACHUM  omnpenesneHHoll uHdopmauuu. Llenb u  maHupoBaHHe
CaMOCTOATEIBLHOM pabOThI CTYIEHTY ONPEAENSIETCS NPENoaaBaTEIeM.

CoOcTBEHHO caMOCTOATENbHAsE paboTa CTY/IEHTOB BBIIIOJIHAETCS B YJOOHBIE
JUIsL CTYZI€HTa 4Yachl M MPEJCTaBISETCS MPENojaBareto s NpoBepKH. J[aHHBIM

dbopmar mpemycMarpuBaeT OOJBIIYIO CAMOCTOSITEIBHOCTh CTYJIEHTOB, OOJIBIIYIO
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VHJIVBUAYAIN3ALUIO 3aJaHUl, HAJIMYKME KOHCYJBTALMOHHBIX IIYHKTOB M pAX
IICUXO0JIOrO-IIEJArOrMYECKUX HOBALIMM, KACAIOLIUXCSA KaK COIAEpKATEIbHON 4acTH
3a1aHUH, TaK U XapaKkTepa KOHCYJIbTAlUi U KOHTPOJIS.

CryneHTam mpejyiararoTcsl CleAyrouue BUABI U (OPMBI CAMOCTOSTEIbHON
paboOTHI:

- CAMOCTOSITEJNIBHOE BBINIOJIHEHUE 33/IaHUI HA IPAKTUYECKUX 3aHITHUSAX;

- caMoCTOsITeNIbHAsl JlOMalllHsAsg padoTa MO MOArOTOBKE K ayJAUTOPHBIM
3aHATHUAM;

- caMmocrosTenpHas paboTa (MHIUMBUIyajbHas) C HCMHOJIb30BaAaHHUEM
NHTEepHeT-TeXHOIOr NN,

- MHAMBMIyallbHas M TpynmoBas TBOpuYeckas paboTa IO IOATOTOBKE

COOOIIICHUH.
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11 IlepevyeHb HHGPOPMANMOHHBIX TEXHOJIOTHI, HMCIOJb3YyeMbIX MPH
OCYIIeCTBJICHMH 00pa30BaTeJIbHOIO MpoHecca M0 AUCHHMILUIMHE, BKJIIOYas
nepevYeHb He0OXOAMMOr0 MPOrpPaMMHOr0 obdecrnedyeHUus ¥ UHPOPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMnuieKT JUIEH3HOHHOI0 IPOrPAMMHOI0 00ecreYeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  npodeccHOHAJbHbIE  0a3bl  JaHHBIX H
HHGOPMALMOHHBIE CTIPABOYHbIE CHCTEMBbI

1. CnpaBounass mnpaBoBasi cucrema «Koncynbrant Ilmoc». — URL:
http://www.consultant.ru

2. UnpopmaunonHo-npaBoBas  cucrema  «l'apant.py». —  URL:

http://www.garant.ru

11.3 CepruduuupoBaHHble NPOrpaMMHbIe H aNIapaTHbie CpPeACTBa

3amuUThl ”HGOPMAIIUM: HE MPETyCMOTPEHBI

Kaxnpiii oOyuatomuiics B TEUeHHWE BCEro OOyudeHUss 00ecreunBaeTcs
WHIUBUyaJIbHBIM HEOTPAHWMYCHHBIM JIOCTYIIOM K JJICKTPOHHO-OMOIMOTEYHOM
CUCTEME u AJEKTPOHHOM MH(POPMAIIMOHHO-00pa30BaTEIIHLHOM cpene
Kpacnomapckoro ¢punmana @UHAHCOBOTO YHUBEPCHUTETA.

DnexTpoHHas WH(POpPMAIMOHHO-00pa3oBaTelibHas cpeaa  DOUHAHCOBOTO
YHUBEPCUTETA 00ECIICYNBAET:

— JIOCTYyH K y4eOHBIM IJ1aHaM, pabo4yuM IporpaMMam JUCIHUILIAH, TPAKTUK,
K YKa3aHWsIM DJJICKTPOHHBIX  OWOJMOTEYHBIX CHUCTEM H  DJIEKTPOHHBIM
oOpa3oBaTelbHBIM pecypcaM, YKa3aHHBIM B pabouux mporpammax. [lo

JUCHUITIINHE ((OHepaHHOHHBIﬁ MCHCIKMCHT W IIPOU3BOJACTBCHHBLIC CHUCTCMELBID) B

64



3JIEKTPOHHOM nH()OPMAITMOHHO-00pa30BaTEILHOMN cpene ®UHAHCOBOIO

YHUBEPCUTETA MPEJICTABICHBI CIEIYIONINE BUABI HHOOPMAIMOHHBIX PECYPCOB:

AHHOTAIMU JACIUILIAHBI,

BHJICOJICKLINH;

MYJbTUMEIUWHBIE TPE3EHTALIMU 110 BCEM TEMaM Kypca;
METOIMYECKUI MaTepual:

pabourie mporpaMmMbl JUCITUTIITAHEI.

— ¢ukcanmioo  Xxoma  o0Opa3oBaTeNbHOTO  Mpoliecca,  Pe3ybTaToOB

MMPOMEKYTOUYHOW ATTECTALINY;

— MIPOBCACHUC BCCX BHUIOB SaH}ITI/Iﬁ, nmpoucayp OHLCHKH PpE3yJIbTATOB

o0y4eHus, peaausaiusi KOTOPhIX OCYIIECTBISETCS C MPUMEHEHHUEM 3JIEKTPOHHOTO

oOyJeHUHI.
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12 Onucanume MaTepuaJbHO-TEXHHMYECKON 0a3bl, He00XOAUMON sl

OCYLIECTBJICHUA Oﬁpa3OBaTeJIbHOF0 nmpomecca 1mo IMCIHMILJINHE

MarepuanpHo-TexHn4eckas 6a3za KpacHomapckoro ¢umana OuHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOLIMM MPOTUBOMOXAPHBIM IpaBUiiaM U
HOpMaM, OO€CleurMBaeT IMPOBEJACHHE BCEX BUJOB JIUCUUIUIMHAPHOW U
MEXIUCUUIUIMHAPHONW MOJATOTOBKH, MIPAKTUYECKON W HAYYHO-UCCIEA0BATEIbCKOM
paboT oOyvaroumxcsi, NPeayCMOTPEHHBIX YU€OHBIM MJIAHOM.

OO6pa3oBaTebHBIN rpoliecc obecrieunBaeTCs CIielIMaIbHBIMU
HOMEUICHUSIMHM, KOTOpbIE MPEACTABISAIOT COOON ayIuTOpPUHM JJsi IPOBEIACHMS
3aHATHI JIGKIIMOHHOTO THWIIA, 3aHITHH CEMUHApCKOrO THIMA, BBIIOJIHEHUS
KYpPCOBBIX palOT, TPYIIOBBIX W WHAUMBUIYAIbHBIX KOHCYJbTAalUH, TEKYILEro
KOHTPOJII U TPOMEXYTOYHOM aTTecTaluy, MOMEIIECHUs Il CaMOCTOSATEIbHOU
paboThl CTYJIEHTOB W TIOMELIEHUs [UIsi XPaHEHHs M NPOPUIAKTHYECKOrO
oOcinykuBaHusi  ydeOHoro  oOopynoBaHusi.  CrnenuanbHble  TOMEIICHUS
YKOMIUIEKTOBaHbI CIEIHAIU3UPOBAHHON MEOENIbI0 U TEXHUUYECKUMHU CPEICTBAMMU
oOy4eHwusi, 00eCTIeUNBAIONMMU TPEACTABICHHE YUeOHOU HMH(OpMAIUK OOJBIION
ayJIUTOPUH, IEMOHCTPAIIMOHHBIM 000PYI0OBaHUEM.

[Tomemenuss s caMOCTOSITENbHOW paOOThl OOYYAIOIIMXCS OCHAILEHbI
KOMIIBIOTEPHOM TEXHUKOHM, oOecmeurBamomend Joctyn K cetd HHTepHeT
BJIEKTPOHHOMN nH(pOpPMaIIMOHHO-00pa30BaTEIbHOM cpene DHUHAHCOBOTO

YHUBEPCUTETA.
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