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1 HanMeHnoBanue JUCHUILTHHBI

Huctunnuaa b1.B.01.04. «Ctparerndyeckuii MEHEKMEHT

2 IlepeyeHb NJAHMPYEMBIX Pe3yJbTATOB OCBOeHHMsI 00pa30BaTeJbHOI

MPOrpamMmbI

(mepe4yeHb KOMIIETEHLNI)

C YKazaHue€eM MHIUKATOpPOB HX

AOCTHKCHHUA U IVIAHUPYEMBIX PE3yJabTaTOB Oﬁy‘-leHI/lﬂ o I CIMIIJIMHE

HMucuumuna Bb1.B.01.04. «Ctparernueckuii MEHEIKMEHT» OOECIeunuBaeT

dbopmupoBaHus cleAyOmMuX KoMmrereHnuii HarpasieHus 38.03.02 «MeHnemKkMeHT»:

Tabnuua 1 — Komnerenmuu, ¢gopMupyembie B pe3yibTaTe U3YYEHUS AUCIUIUIMHBI

«CTpaTern4eckuii ~ MEHEUKMEHT»  HaIlpaBJICHUS  MOATOTOBKH 38.03.02
((MGH@I[}KMGHT»
Kop, HanmeHoBaHue | MHAMKaATOPbI AOCTUXEHNA Pe3ynbTatbl 06y4YeHus (yMeHus u
KoMmmnerte KOMMeTeHuMun KOMMeTeHu M 3HaHUS), COOTHECEHHbIE C
HUUK WMHAMKATOPaMU JOCTMXKEHUS
KOMNeTeHuMn
CHOCOBHOCTE 1. NpnmeHaeT | 3uath: OCHOBHBIC MCTOIBI aHAIH3a
NPUMEHSTH OCHOBHbIE BHYTPCHHEH W BHCIIHCH CpE/bl
TexHonormm OpraHu3alvy; MIOHATUE
OcHOBHbIC NMPOEKTHOro CcTpaTreruyec- KHX 30H
VIHCTPYMERTE] yrnpaBneHus. XO3SHCTBOBAHMS (C3X);
MNaHNPOBAHNA XapaKTEPUCTHUKH,
NpoeKTa, B
HacTHOCTH, OIIpEAEIAIOIINE «IIOPTPET»
dopmMmnpoBaHume OTpACIIH.
nepapxmyeckom YMeTh: TNPUMEHSATh Ha MPAKTUKE
CTPYKTYpbl pabor, OCHOBHBIE METO/bl
MKM-3 naaHMpoBaHMe U aHaJIA3a
onTUMU3aLMS BHYTPECHHEH U BHELIHEH CpPEIbl
pacnmcaHms OpraHU3allMH; BBISBIIATH KIHOYEBBIE
NPOeKTa, ¢dakTopsl  ycmexa Ha  pasHbIX
MNaHUPOBaHME 1 OTpAaCJIEBBIX PHIHKAX.
CH)ZI)%TS;ETAVLTX 2. Pa3pabaTbiBaeT | 3HaTh: METOAMKM pacueTa ILIaHOB,
OCHOBHbI€E MporpamMM U MPOTHO30B AJI pa3HbIX
PECYPCOB, MHCTPYMEHTbI OOBEKTOB yNpaBJICHUS; OCHOBHBIE
cronmMoctn n nJ1aHNpoBaHUA nokazarenu  dpQexTuBHOCTH U
Glopketa NMPOEKTa, pe3yJIbTATUBHOCTH  HAa  pPa3HbIX
NpPOEeKTa, onTUMM3auunn YPOBHAX O9KOHOMHKH
niaHMpoBaHne pacnucaHmnsa YMeTb: UCMO/b30BaTb Ha MpPaKTUKe




npoekTa, CTOMMOCTWU
n 6rog)xeTa NpoekKTa,
nJaHUpoBaHUA
3aKynoKk,
KOMMYHWUKaL NN,
KayecTBa n
yrnpaBaeHns
puCKaMu npoekTa

METOAUNKU pacyeTa NnaaHoB,
nporpaMmMm " TMpPOrHO30B Ha pPa3HbIX
YPOBHAX 3KOHOMWUKU; PaCCHNTbIBATb
OCHOBHbIE MOKa3aTeJin
3¢¢eKTMBHOCTM N pe3ysIbTaTUBHOCTU.

3. PaspabateiBaeT | 3HaTb: MeToabl  pa3paboTKm

YIPABJICHYCCKUC PCUICHUA B | ynpaBJ/ieHYECKUX pellueHui npm
3AKYTIOK, . NPE/IMETHON 00MACTH | peannzaLuMu HanpaeneHUs BeaeHWs
KOMMYHUKaUUWW, | yrpaBieHUs MPOSKTaMHU. 6U3Heca
Kafecra u YMeTb: nNpoBOAMTL  OMTUMU3AUUIO
ynpas/ieHuA cnocoboB  BegeHus  GusHeca B
prckamu peryimpyemMom  NpaBoOBOM  cpeje,
nboerTa, onpefensatb HanpaBAeHWUs Pa3BUTUA
BAazenme 6u3Heca ucxoaa U3 UMeELoLWMXCA
NPUHLMNaMH pecypcos
WHTerpauum
Pa3/INYHbIX
Opolleccon

MKH-8 | Bragehue 1. Mcrions3yeT 3HaHUA 3HATh: TEOPUIO U NPAKTUKY
MeTo4aMU B o0yractu TECOpHUHU U CTPAaTCTNICCKOro MEHEIKMCHTA, a
CTpaTern4yeckoro IMPAaKTUKNU TaK)Ke aHAJIMTUYECKUM
" CTPAaTETUYECKOTO WHCTPYMCHTApPUM.
MapKeTUHIOBOro MEHEKMEHTA C YMeTb: HCNOIB30BATh 3HAHUS B
aHa 33 HCIIOJTh30BaHUEM obacTh  TEOpUM W TIPAKTHKU
OpraHM3aLiA AQHAITMTHYECKOTO CTPATETUYECKOTO0  MEHEUKMEHTa C
(PbIHKOB, WHCTPYMEHTapHS. HCTIOTh30BaHUEM AHAJTUTHYIECKOTO
NPOAYKTOB) MHCTPYMEHTAPHUSI.
Da3paBoTKM 1 ) B 3HaTh: METOBI IPUHATHUS
- DIAACCT METOaMHU CTPATETNYECKUX, TAKTUYECKUX U

OCYWECTBNICHNA IIPHHATHSA ONEPATUBHBIX PEIICHUN B
cTparerm CTpAaTErn4ICCKHUX, YIPaBJICHUH IESATEIbHOCTHIO

opraHusaLmm ¢

TaKTUYCCKUX U

OpraHu3alyH.
YHETOM 3aMnpoCoB | ONEPATUBHBIX PEIICHUA B | VneTs: [PUMEHSATH METOTBI
n MHTEpPECoB YHIpaBICHHH IIPUHATHUSA CTPATETHUYECKUX,
Pa3/INYHbIX AEATEJIBHOCTHIO TAKTHYECKHX u OIEPaTHBHBIX
3auHTepecoBaHH | OpPraHu3sauunn. pelIeHui B yIpaBICHUU
bIX CTOPOH JEATENHHOCTHIO OPraHU3aALH.
3. [IpoBoaut | 3HaTh: METOBI CTPATETHUECKOTO
CTpATETMYECKMH  aHAIU3 | AaHAIM3a MAKPO- U MHUKPOCPE/IbI
Makpo- ¥ MHKPOCPEBI | OPraHU3aI|MH, OLIEHKH €€
OpraHM3aluH, BJIAJIEET | KOHKYPEHTOCIIOCOOHOCTH 1
HAaBBIKAMU  OLEHKM €€ | JOPMHUPOBAaHMS KOMIIETCHIINI U
KOHKYPEHTOCIIOCOOHOCTH | HEKOIIUPYEMBIX KOHKYPEHTHBIX
u (OpMHMPOBaHHKS | IPEUMYLIECTB KOMITAHHUH.
KOMIIETEHLIUH v | YMETh: TPOBOAUTH CTPATErUYECKUI
HEKOITUPYEMBIX aHaJIM3  MAaKpo- W MHKPOCPEIBI
KOHKYDPEHTHBIX OpraHM3alluH, OILIEHKY ee




MPEUMYIIECTB KOMIIAHUHU. | KOHKYPEHTOCIIOCOOHOCTH u
(dbopMUpOBaHMA  KOMIETEHIMH U
HEKOIMPYEMBIX KOHKYPEHTHBIX
IPEUMYIIIECTB KOMIIAHUH.

3 MecTo AUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Hucuunnuna b1.B.01.04. «CtpaTernuecknii MEHEI)KMEHT» OTHOCUTCA K YaCTH
dbopmupyemMoil  ydaCTHUKaMU  OOpa3oBaTeNIbHBIX  OTHOLIEHUM U SBISETCSA
JTUCIUATUTMHONW MOJTYJISI TIPO(YIISL.

JvcuuniavHe  OpeAllecTBYIOT — CIEAyIOIMME  JAUCUUIUIMHBL  «bu3Hec-
IJTAHUPOBAHUEY, «MeTtonabl MIPUHATHS YIPaBICHYECKUX pelieHu,
«/IHBECTUIIMOHHBIC MPOEKTHI: aHAJIU3 U YIIPABJICHUE.

JucuurinHa sSBIISIETCSl MPEAIIeCTBYIONIEH 1711 yueOHOM, MPOU3BOJACTBEHHON U
MPEIAUTUIOMHOM MPAKTUKH.

3HaHWST W HABBIKM, IIOJYYEHHBIE B TMPOILECCEe M3YUYCHUS AUCHUIUIMHBI
«CrpaTern4eckuii MEHePKMEHT» OyAYyT MCIOIb30BaHbl CTYJACHTAMU MIPU HAITUCAHUU
BBINTYCKHON KBaJIM(PUKAIMOHHOW (OakaiaBpcKoii) paboOThl, B MPOIIECCE PEUICHUs
Kpyra 3a7a4 npodeccuoHaaIbHON AeATeILHOCTH B TalIbHEHUIIIEM.

Tabmuna 2 - MeXIUCIUIUTMHAPHBIE CBSI3W TEM JHWCIUIUIMHBI C 00ECTIEYHMBAEMBIMHU

(mocnenyromumun) aucuuianHamu HanpasiieHus 38.03.02 «MeHeKMeHT»

No HanmenoBaHme Howmepa paznenoB (Tem) m1aHHOW JUCITUTUTHHBI, HEOOXOMMBIX
/1 o0ecreuynBacMbIX JUISL U3YYeHHsI 00eCTIeYNBAEMBIX (TTOCIEIYIOMINX) TUCITUTLIAH
(TTIoCIe Ty FOTIHX ) 1 2 3 4 5 6 7 8 9 10
JIACIIMILINH
1. | YyeOHas mpakTHKa * * * *
2. | IlpousBoacTBeHHast * *
MIpaKTHUKA
3. | IlpeanumninomMHuas * * * *
MIpaKTHUKA




4 O0beMm AUCHHUIIJIMHBI B 3a4Y€THBIX ¢ AMHUIAX U B AKAACMHUYECCKHUX Yacax

¢ BblIeJIeHHeM o0beMa ayIMTOPHOM (JIEKIUHM, CEMHMHAPBI) H CAMOCTOSITEIbHOM

padoThI 00y4arOIIMXCS

Hns  wampanenuss noarotoBku 38.03.02  «MenemxMeHT», TpoduIb
«YnpaBiaeHue nOpoekTamMu», no ouyHoil (7 cemecTtp) dopmbl o0yuyeHus oOias
TPYAOEMKOCTb JTUCHIUIUIMHBI COCTaBIIIET S5 3a4. ex., 180 gacos (Tabnuma 3).

Tabmuma 3 — Tpy10eMKOCTh AUCIUTIIUHBI «CTpaTEru4eCcKUuii MEHEKMEHT

Hanpasnenue noaroroBku
38.03.02 «MeHeKMEHTY
Bun O0uYHO-3209Hast popma
y4eOHOM pabOThI 00yuenus (4 kypc)
BCETO Cem. 7
(B 3.¢ ¥ yacax)
O0uas Tpy10€eMKOCTb M CUMILTUHBI 180/5 180/5
Ayoumopnwle 3anamus 34/1,39 34/1,39
Jlexyuu 16/0,44 16/0,44
Ilpakmuueckue u cemunapckue 3anamus, m.u. 18/0,94 18/0,94
3AHAMUS 8 UHMEPAKMUBHBIX (POPMAX 18/0,94 18/0,94
Camocmoamenvnasn paboma 146/3,61 146/3,61
B cemecmpe 146/3,61 146/3,61
By npoMeXyTOUHOM aTTecTaluu JK3aMeH

5 ConepxkaHue TMCHUIIMHBI, CTPYKTYPHPOBAHHOE MO TeMaM (pa3aesam)
JTUCHMILUIMHBI ¢ YKa3aHMeM HX 00beMOB (B aKajJeMH4YeCKMX 4Yacax) M BHIOB
yueOHBIX 3aHATHIl

5.1 Coaeprxkanue TUCUMILIIMHBI

Tema 1. CyniHoCTh U cOoiepKaHHe CTPATETUUECKOTO MEHEI)KMEHTA

[Ipenmer, uenu u 3agaun Kypca «CTpaTeruyeckuii MeHeIHKMeHT». KitoueBbie
BONPOCHl  CTPATETMYECKOTO0  MEHEKMEHTa. (CpaBHUTEIbHAS  XapaKTEPUCTHUKA
CTPaTErMuYeCKOro MEHEI)KMEHTAa U OMNepaTUBHOro yrpasieHus. OCOOCHHOCTH H

npeumMymeCTBa CTPATCITHICCKOTO0 MCHCIKMCHTA. HCI[OCT&TKI/I H OI'paHUYCHHUA



CTPAaTETUYECKOr0  MEHEKMEHTAa. Poiib  CTpaTermyeckoro  MEHEIKMEHTa B
YIPaBJICHUH COBPEMEHHOM opraHu3anuei. [IpobieMbl cTpaTernyeckoro ynpaBieHUs
B Poccumn.

XapakTepucTUKa OCHOBHBIX ATaloOB (3JEMEHTOB) Ipoliecca CTPATErHYECKOro
yIIpaBJI€HUs. Y POBHU CTPATErMYECKOTO MIIAHUPOBaHUS. [[pUHIUIIBI CTPATErHYECKOTO
TJTAHUPOBAHUSL.

Tewma 2. HCTOpI/IH CTaHOBJICHUA CTPATCIHYCCKOTI'O MCHCIPKMCHTA

Dtanbl pa3BUTHUSI CUCTEM YMPABICHUS: OHOHKETHPOBAHUE, TOJTOCPOYHOE
IJIAHUPOBAHUE, CTPATErNYECKOE INIAHUPOBAHUE U CTPATETUUECKOE YIIPABICHUE.

HayuHble MIKONBI CTpaTErMuecKOro MEHEIKMEHTa B Kiaccu- Qukanuu [
Munubepra, uX BKJIaJ B pPa3BUTHE CTPATErMUECKOTO YIIPaBJICHUS: OCHOBHbBIC
NPEACTABUTENIN, UX HJIEW M JIOCTH)KEHHS, KPUTHYECKHI aHaW3 BBIJBUHYTBIX
IIOCTYJIATOB..

Tema 3. CrpaTrernyeckre OpUEHTUPHI: MUCCHS, BUJICHUE, LIENIH

3HauYE€HHE CTPATErMYECKUX OPUEHTUPOB B ympaBieHUH. lloHsTHE M 3HaUeHuUe
muccun opranuzanuu. Cocrapisrone muccuu. @opmynnpoBka muccuu. Bunenue
opranu3auuud. Bo3MoOXHbIE TpPyJHOCTHM U OMIMOKM NpHU pa3padOTKE MHUCCUU U
BujeHus. CTparermueckue IeJid OpraHu3alud, UX BUAbL. TpeOoBaHMA K LESAM:
SMART-npunnun. JlepeBo neneil. KioroueBble mpocTpaHCTBA YCTAHOBICHUS LEIEH
(mo II. Mpykepy). Crparermueckue Tpynnbl BIHSAHHUS (CTEUKXONAEPBI) U HX
WUHTEPECHI.

Tema 4. CrpaTernyeckuii aHaiau3 BHELTHEN CPEABI OPTAHU3ALNHT

AHann3 MakpooKpykeHus: ((pakTopbl BHEIIHEH Cpe/lbl KOCBEHHOT'O BIIMSIHUS).
PESTEL-ananu3. OTpacineBoil 1 KOHKY- PEHTHBIM aHain3. DaKTOPHI, BIUAIOIIAE HA
MHTEHCUBHOCTh KOHKYPEHIIMH B OTpaciu. Bubl BXOJHBIX U BBIXOJIHBIX OApbepOB Ha
PBIHOK. AHalIU3 MUKPOOKpYkKeHUS ((haKTOphl BHEIIHEH CpeIbl MPSIMOTO BIIUSHHS).
Mopens nsitu cunt KoHkypeHiuu M. Tloprepa. Omnpenenennie Kito4eBbIX (PaKTOpoB
ycnexa (KOY). [Tonstue crtparernyeckux 30H xo3siictBoBanus (C3X).

Tema 5. CtpaTernyeckuii aHaau3 BHYTPEHHEN Cpeabl OpraHU3aNu

I[I/IaI‘HOCTI/IKa KOMITaHUH: 0OCJIU, IIPUHOUIIBI WU MCTOIBI. CDYHKIII/IOHaJ'IBHBIG

9



Cpe3bl BHYTPEHHEN cpelibl. ICTOUHUKH CTpaTernueCKUX BO3MOKHOCTEN: PECYPCHI U
KOMIIETEHIIMU. Y HUKAJIbHOCTh U IIEHHOCTh PECYPCOB U criocoOHOoCTe. Mopenb

«llemouka co3manua uneHHoctw» M. Iloprepa. lloHATHS — «KIIFOUEBBIE
KOMIIETEHIIUW» U «KOHKYPEHTHbBIE MPEUMYIIIECTBA», X BUbL. [Ipupoaa u ucCTouHUKH
KOHKYpEHTHOro npeumyniectsa. SNW — ananus.

Tema 6. [Togxoasl kK pa3pabOTKE M OLIEHKE CTPATErMY€CKUX AJIbTEPHATUB

3HaueHUE CUTYALMOHHOI'O MOJXO0Ja K YNPAaBICHUIO OpraHu3anueil. Meronnka
npoBeaeHus SWOT-ananuza (SWOT- marpuiia, MmaTpuila BO3MOKHOCTEH, MaTpulia
yrpo3). KonudecTBeHHbIE ¥ KaueCTBEHHBIE (DKCIIEPTHBIC) MOIXObI K pa3paboTKe U
OLIEHKE CTPAaTeTMYECKUX AaJIbTEpPHATUB. MeToJ CIEHApHOTO IIJIAHUPOBAHUS.
Nudopmarimonnoe obecriedyeHne NpUHATUS CTpaTernueckux peuieHuid. [lonstue u
BU/IbI OCHUMAPKUHTA, 3TAIBI €r0 MTPOBEICHHMS.

Tema 7. IlonsaTHe U BUIBI CTPATETUN OPraHU3ALUA

[Tonsatue crpareruu u €€ 3HAUEHUE B PAa3BUTUM opraHuzanuu. Konuemnius

«5Ps» I'. Munnoepra. Ilpunaiunel pa3paboTku ycnemHsix crpateruil. [lupamunga
(nepapxusi) crpateruif. CoriacoBaHue M B3aUMOCBS3b CTPATETUi KOPIOPATUBHOTO
VPOBHSI CO CTpaTerwsiMU YpOBHS OW3HEC-€NUHUII U  (PYHKIIMOHAIbHBIMU
CTpaTErUsIMU.

Tunonorus crpareruii (pocT, cTabWiIM3alUsl, COKpalleHue). XapaKkTepucThKa
TUMOBBIX (3TaNoHHBIX) cTparteruil. KonkypenTtHbie cTparerun no M. Iloprepy
(ocobenHnoctu, ycnoBus peanusanuu). Kiaccudukanus crpareruit mo  A.RO.
KOnanoBy. ®akTopsl, ONMpeAeAoNIre BbIOOp BU1a KOHKYPEHTHOM CTpaTeruu.

Tema 8. [loprdenbHble CTpaTeruu: KIIOYEBBIC XapaKTEPUCTUKU U YCIOBUS
peanuzanuu

[lenn u ocHOBHBIE 3Tanbl MOPThenpHOTO aHanu3a. Oco6eHHOCTH OPT(HETbHBIX
ctpareruii. Matpumia Aucodda. Matpuiia bocTOHCKOW KOHCYJIbTallUOHHON TPYTIIBI
(BKT'). Mopens Tommncona-Ctpukiienna. Matpunia General Electric/McKinsey.
Martpuna nHanpasnerHoi nonutuku (SHELL/DPM). Matpuiia >kM3HEHHOTO IHKIIA

Aptypa . JIuttina (ADL/LC).

Tema 9. Peanuzanus cTpaTeruu U CTPaTErHYECKUil KOHTPOJIb
10



CocraBnstomue mporecca peaiusanuu crparerud. HeoOxomaummeie ycnoBus
peanuzanuu crpareruu. [loaroroBka u odopmileHHE CTPATETHYECKOTo IUIaHA.

TpyIHOCTH B OCYIIECTBIEHUH CTPATETUYECKOTO IJIaHA U UX IPUYHHBI.

Konuenmua CCII. Omnpenenenue crparermdyeckux uenei. I[loctpoeHue
CTpaTeTU4YeCcKON KapThl. BpIOOp KIIOYEBBIX TMOKazaTene A(HPeKTUBHOCTH.
PazpaboTtka crparernueckux wmeponpustuid. Bueapenne CCII B mpakTuky

CTPATCTUYCCKOI0 MCHC/[PKMCHTA.

Crparermyeckuid KOHTpOJIb M JTamnbl ero mnpoBeaeHus. OIleHka

pealin3aluy CTPaTeruu U KOPPEKTUPOBKA CTPATETUU.
Tema 10. YnpaBnenue cTpaTernueCKUMHU U3MEHEHUAMU

OcoOEHHOCTH YIIpaBIEHUSI CTPATETUYCCKUMU HW3MCHEHHUSMU. Bub
CTpaTerM4eCKUX HW3MEHEeHHM B opranu3auuu: wmojaenb 7S McKinsey.
[Ipuyunbl U GOpMBI  CONMPOTUBIICHUS U3MEHEHHUSIM. MeEponpusaTus 1o

IMPCOAOJICHUIO COIIPOTUBJICHUA CO CTOPOHBI COTPYAHHUKOB OPTraHHU3allnH.

5.2 YueOHO-TeMAaTHYECKHUH TIJIAH

TeMbl TUCUUIUIMHBI U BUABI 3aHATUNA JJ1s1 HanpaBieHus noArotoBku 38.03.02
«MeHeKMEHT» MPe/ICTaBIEHBI B TA0IHUIIE 4.
Tabnuua 4 - Pacnpenenenue Oromkera BpEeMEHUW NPH H3YUYEHUW JUCIUIUIMHBI
«CrpaTernyecknii  MEHEUKMEHT» Ul HampasieHuss noaroroBku  38.03.02
«MenemkMeHT», npodhuwin «YTIpaBieHHe NpoeKkTamu» (B dacax) (OYHO-3a04YHas

dbopma o0yueHus)

No HaumeHnoBanue TpynoeMKOCTb B yacax Dopmbl

n TEMBI TEKyIIeT

/ (paznena) 0

0| JTUCITUTUTIH KOHTPO

Bl BIE
yCHEeB-
CTH
AynuropHas paboTa
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[Tpak 3aHATH
T. ¥ 1B
Bee cemMu HHTEp- Camo
o N Ha aKTUBH CT.
3 =) pcKu Bl X pabo
g % e dbopma Ta
O = 3aHAT x*
ust
2 3 4 5 6 7 8 9
CymHocTb U HAuckyc
coJliep:KaHue CH 1,
CTpPATerndecko 1 3 1 2 2 1 BBITIOJTH
ro 7 4 €H He
MCHEPKMEHTa MPaKT. .
3ajaHui
Uctopust Huckyc
pa3BUTHS U 1 3 1 ) ) 1 CH 1,
CTaHOBJICHHUSI 7 4 TECTOB
CTPaTErMYEeCcKOr bI€
0 MEHE)KMEHTa 3aJlaHu
s
Crparernueck
ne Huckyc
OPHUEHTUPHI: 1 4 2 2 2 1 CH 4,
BUJICHUE, MUCCHS 8 4 TIPAKT.
u 3a/1aHU
CTpaTernyeckue s
LIEH
Crpateruueck Tectup
Wi aHaIU3 OB
BHEUIHEN aHue,
cpebl 1 4 2 2 2 1 JIUCKYCC
OpraHu3alun 8 4 i
, pazbop
Kelica,
BBITIOJIH
€H He
AT3
Crparerunueckuit Tectup
aHanus3 OB
BHYTPEHHEM aHue,
cpesl 1 4 2 2 2 1 JHMCKYCC
OpraHu3anuu 8 4 s
, pazbop
Keica,
HOJIFOTO
BK a K
3aueTy
[Togxons! k Tectnp
pa3pa- 60Tke u OB
OlIEHKE 1 4 2 2 2 1 aHue,
JTUCKYCC
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CTPaTErnYeCKux 8 4 ui
aJIbTepHATHB )
BBITOJIH
€H ue
13
[TonsTue u Tectup
BHU/IbI OB
cTpaTerui aHue,
7| opranmsarun 1 4 2 2 2 1 JCKYCC
4 us
, pazbop
Kekca,
BBITIOJIH
€H ue
3
H(BpT(l)eJ'II:H Jnckye
g | Pt auairs 17 3 2 1 1 14 cu o,
JIHBepcpi(bHquo pas6op
- BAaHHOM o
KOMITaHUHU fenca
Peanuzan Tectup
ust OB
9 cTpareru 17 3 2 1 1 14 aHue,
" 4 JIUCKYyCC
" ust
CTpaTeruuecKuit )
KOHTPOJIb HIPAKT
3a/1aH
usi
VYnpasnenue Huckyc
1 | crparernueckum 24 4 2 2 2 20 cu 4,
0 | ¥ U3MEHEeHUsIMHU pasbop
KENCOB
B 1enom Cornac
o 18 34 1 18 18 146 HO
0 6 y4eOHO
JTUCLUIUIN
HE: My
ia
Hy
Hroro B % 100%
5.3 ConepxkaHue cCeMMHAPOB, NPAKTHYECKHUX 3aAHATHI
Lemp  mpakThueckux  3aHATHA 10  gucuuiuinHe  «Crparernyeckui
MCHEIXKMCHT» — 3aKpPCINICHUC TCOPCTHUUCCKHUX 3H3HHI>1, OCBOCHHE MCTOJ0B

AHTUKPU3HUCHOIO YIMpaBIEHUsA, (POPMUPOBAHUE HABBIKOB IPOBEACHHS PACUETOB,
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KOHTPOJIb  BBIMIOJIHEHUS 3aJaHUl A  CaMOCTOSITeNIbHOM  paboThl. 3aHATHA
IPOBOJATCS B aKTUBHOW M MHTEPAKTUBHOM (hOpMax C MPUBJICUYEHUEM BCEX CTYACHTOB
K oOcyXJaeMblM BOOpOCaM, BBIOOPY ONTUMAJIBHBIX CHOCOOOB  pEeLICHUs
MPAKTHYECKUX 3a]a4, YTO CIIOCOOCTBYET NMPO(PECCHOHAIBHOMY Pa3BUTHUIO JINYHOCTH
Oynymero OakanaBpa. ConepxaHuE TMNPAKTHUECKUX 3aHITHI MPEJACTaBICHO B
tadsmue 6.

Tabmuma 6 — CopnepkaHue CEMUHAPOB, MPAKTUUECKUX 3aHITHUA MO JUCLUILINHE

«Ctparermyeckuii  MEHE/DKMEHT» I HampaBlieHuss noarotoBku — 38.03.02

«MeHeKMEHT)
IlepeyeHb BOPOCOB /il 00CY:K/IE€HHUSI HA
HauMenoBan CEeMHUHAPCKHUX, MPAKTUYECKHUX 3AHATHUSX, ®opmbl
He TeM peKoMeHIyeMble HCTOYHUKH U3 Pa3/ieioB NpoBe/IeH
(pa3neJioB) 8,9 (yxa3biBaeTcs pa3jes M NOPAIKOBBIN usi
JTUCHHAILIMHEI HOMeEp MCTOYHUKA) 3aHATHH

Tema 1. 1. KirogyeBble BOIIPOCHI CTPATErHYECKOTO

CyIHOCTD 1 MCHEDKMCHTA.

CoepKAHUE 2. Ponb cTparernvyeckoro MeHeHKMEHTa B

CTpaTerndecKor YIPaBJICHUH COBPEMEHHON OpraHu3aInei.

0 MeHEeKMEHTA 3. Pasnuuus cTpaTernyeckoro V CTHBI
MEHE[PKMEHTA U OTIePaTUBHOIO ompoc,
yIIpaBJICHUS. HCKYCOHS,

4. TlpeumymiecTBa CTPaTErH4eCKOTO MEHEKMEHTA. pas6op

5. HenmocraTtku u orpaHUYCHUS Keiica
CTPaTeTUYECKOr0 MEHEIPKMEHTA.

6. IIpoGnemsl cTpaTernueckoro yrmpasieHus B Poccun.

7. TlpUHIMIBI CTPATErMYECKOrO TUIAHUPOBAHHSL.

PexoMenayemble HCTOUHUKU: pasnen 8 [1-3]; pa3nen

9.1[1-8].

Tema 2. VcTopus 1. OcobOeHHOCTH OOKETUPOBAHUS, JOJITOCPOYHOTO

pa3sBUTHS U MJIAHUPOBAHMS, CTPATETUYECKOTO IUIAHUPOBAHUS U NoT—

CTaHOBJICHHS CTPATETUUYECKOTO YIIPaBJICHUSI.

CTPAaTETUYECKOTO 2. Bknag mKkossl Au3aiiHa B ;;i (})/f:,c

MEHEDKMEHTA CTpaTernyecKoe yIpaBJICHHE.

3. BkJaj mKoJibl IUTAHUPOBAHUS B Y,

TE€CTOBBI
CTpaTernyecKoe yIpaBJICHHE.

4. Bxknaja mkoJjsl MO3UIIMOHUPOBAHUS B N
CTpaTeTUuYeCcKoe SafaHu
yIIpaBJICHHE.

5. Bxuiang mkomnsl
MpeANPUHUMATENHCTBA B
CTpaTeTnYeCcKOe yIPaBJICHHE

6. Bknaj KOTHUTUBHOM IIIKOJIBI B
CTpaTernyecKoe yIpaBJICHHE.

7. Bkiaja mKoisl 00y4yeHus B
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8.

9.

CTpaTernyecKoe ynpaBJieHHUE
Bxuang 1mkosisl B1acTh B
CTpaTernyecKkoe ynpaBieHHE.
Bxiag mikosel BHEIIHEH cpeibl B
CTpaTernyecKoe ynpaBieHHE.

10. Bxitag kol KOH(DUTypanuu B

CTPATCTUYCCKOC YIIPABJIICHHUC.

Pexomenayemblie ucTouHuku: pasaen 8 [1, 2, 7];
paznen
9.1[1-8].

Tema 3. 1. 3HaudeHue cTpaTErMUECKUX OPUCHTHPOB B
CTpaTernyeck yOpaBlIeHUH OpraHu3anueit (MUCCUU U
ne BUJICHUS).
OPUCHTHPBI: 2. Peanuzamus SMART-npuHLMna Ha OpaKTHKE.
BUJICHHE, MUCCHS 3. TIpumepsl MOCTPOCHHUS JIepeBa IIETIEH. Y CTHBIH
" 4. Ilpumepsl Lenel B paMKax KIIFOUEBBIX ornpoc,
CTpaTernyeckue MPOCTPAHCTB, npeanoxeHubix 1. Ipykepom. AUCKyCCus,
e 5. Buabl CTEUKXOIAEPOB U UX BIUSHUE MPaKTUYECK
Ha OpraHU3AIHIO. ue 3aJlaHus
6. B3auMoCBs3b CTPATErHYECKUX OPUEHTUPOB U
KOPIIOPAaTUBHOM COLIMAILHOMN
OTBETCTBEHHOCTH.
PexoMenayemblie HCTOYHUKU: pa3aen 8 [1-4]; pazmen
9.1[1-8].
Tema 4. 1. Tlpumeps! BiusiHHS (PAKTOPOB, BXOISAIINX B
Crpartermyeck PESTEL- ananus.
Wi aHATH3 2. @axkrtopsl, BJIMSIFOIIHE Ha
BHeIIHeiH MHTEHCUBHOCTh KOHKYPEHIIMU B OTPACIIH.
cpebl 3. Bwumapl BXOAHBIX U BBIXOJHBIX 0apbepoB HA PHIHOK. VCeTHBIHA
OpraHu3aIuu 4. Ilpumeps! pakTOpOB, BXOAAIIUX B MOJIEIb MATH omnpoc,
cuit kKoukypeHuuu M. Iloprepa. JIACKYCC
5. Bunmsl kmrodeBsix pakTopoB ycnexa (KOVY) B us,
Pa3HbBIX OTpaciIsX. pazbop
6. BrIOOp cTpaTerunyeckux 30H X03sIMCTBOBAHUS KEHCOoB
(C3X).
PexomenayeMble MCTOYHUKH: pazgen 8
[1,3,4,5];
pazaen 9.1 [1-8].
Tema 5. 1. ILlenu u MeToAbl AMArHOCTUKA BHYTPEHHEH Cpelibl
Crparernueckuii KOMIIaHUH.
aHaIN3 2. XapaKTepUCTHKH OCHOBHBIX (PYHKIIMOHAIbHBIX
BHYTpEHHEH Cpe30B BHYTPEHHEH CpeJibl. YcTHbI
cpesl 3. HcToyHMKM  CTpaTerM4ecKuX  BO3MOXKHOCTEH: ompoc,
OpraHu3aluu pecypcbl W KOMIETEHIMH. YHUKAIBHOCTh U AHUCKyCCH
LIEHHOCTb PECYPCOB U CIIOCOOHOCTEN. A,
4. VYupasnenue «llenoukoil co3gaHus LEHHOCTH» M. pasbop
[TopTrepa. KelcpB
5. Ilpupona u VCTOYHUKHU KOHKYPEHTHOTO
MIPEUMYIIECTBA.

6. JlocrounctBa u Hemoctatku SNW-ananm3a.
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PexomMenayemble MCTOUHUKU: pa3nen 8 [1-3,5];
pasnen

9.1[1-8].
Tema 6. 1. 3HavyeHHEe CUTYalMOHHOTO MOAX0J]a K YIPABICHUIO
[ToxXx0b! K OpraHu3aluen.
paspaboTke 1 2. JlocrounctBa u HepocTtatkn SWOT-ananmm3a
OIICHKE 3. JlocromHcTBa W HENOCTAaTKU KOJMYECTBEHHBIX
cTpaTert- MOJIXOJI0B K pa3pabOTKe U OLIEHKE CTPAaTEerHueCKUx Y CTHBII
YeCKUX albTEPHATUB. ompoc,
AIbTEPHATHB 4. JIOoCTOMHCTBA U HEIOCTATKH 3KCIEPTHBIX MOJIX0J0B HCKYCCH
K pa3paboTKe U OLIEHKE CTPATETHUECKUX ,
albTePHATHUB. S —
5. TIpoGnemsl UH(POPMALMOHHOTO HE TIPAKT.
o0ecreyeHus: IPUHATUS CTPATErHUECKUX PELICHHI. sananuit
6. JocromHcTBa M HENOCTaTKM  Pa3HbIX
BU/IOB OEHUMAapKUHTA.
Pexomenayembie ucrounuku: paszaen 8 [1,2,5]; paznen
9.1 [1-8].
Tema 7. TTousiTre 1. 3HaveHue CTpaTerwy B Pa3BUTUN OPTaHHU3AIIH.
U BUJIBI 2. Konnermus «5Ps» I'. Musnmnoepra.
cTpareruii 3. TlpuHiuns! pa3pabOTKH YCIICITHBIX CTPATETHH.
OpraHM3aLHH 4. CormacoBaHue€ M  B3aUMOCBSI3b  CTpaTerui
KOPIIOPATUBHOI'O YPOBHSI CO CTPAaTETUSIMU YpPOBHS VYcTHbIN
OU3HEC-eTMHHUII u bYHKIIMOHATBHBIMU orpoc,
CTpaTErusIMH. JTUCKYCCH
5. OcobeHHocTH u yCIIOBUS peanuzanuu s,
KOHKYPEHTHBIX cTpareruii mo M. IToprepy. BBIIIOJIHEH
6. OCOOCHHOCTH M YCJIOBHUS pealH3alldd CTpaTETHil ue
o A.1O. FOnaHoBy. TECTOBBIX
7. dakTopsl, OTIpeeISIONINe BBIOOD BHJIA U TIPAKT.
KOHKYPEHTHOM CTpaTEruu. 3aaHui
PexoMenayemble MCTOUHUKHU: pa3jen 8 [3,6,8]; pazaen
9.1 [1-8].
Tema 8. 1. llenu u OCHOBHBIE ATAIbI HOPTPEIHHOTO aHAIN3A.
Hoprdensy 2. OcobeHHOCTH MOPTQENBHBIX CTPATETHA.
BIH aHATH3 3. Ocob6ennoctu marpuiisl BCG.
JMBEPCHUITPO 4. Ocobennoctu moaenu Tomncona-CTpukieH a. Y CTHBIN
- BAHHOI 5. Ocob6ennoctu matpuibl General Electric/McKinsey. orpoc,
KOMITAHHH 6. OcoOEHHOCTH MaTPHIIBI HAIIPABICHHOHN TTOJUTUKA JUCKYCCH
(SHELL/DPM). o,
7. OCcOOEHHOCTH MaTPHIIBI )KU3HEHHOTO ITHKJIA BBITOJIHEH
Aptypa . JIuttna (ADL/LC). ue TPaKT.
3aJlaHui
PexomeHnayemble HMCTOYHUKM: pasjen 8
[2,3,5,6];
pasznmen 9.1 [1-8].
Tema 9. 1. HeoOxoaumble YCIOBUS — YCHEUIHON VT
Peanusanus peanu3aluy CTpaTeTruu. ompoc,
CTpaTeruu 2. TpynHocth B OCYILECTBICHHU Ky CoH

U CTpaTEeruyeCcKui

CTpaTCru4C€CKOro 1mjiaHa u uxX Npu4YuHbI.
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KOHTPOJIb 3. OcnoBuble 31eMenTbl KoHIenuu CCII. s,
4. BrIi0op KIOYEBBIX MTOKa3zaTenel 3PeKTUBHOCTH. BBITIOJTHEH
5. B3auMOCBs3b CTPATErMYECKUX LCJIEH U3 Pa3HBIX ue TpaKT.
3aJaHuid
HPOEKIHi (TIEPCIIEKTUB).
6. Buempenne CCII B mnpakTuky
CTPaTETUUECKOTO MEHEKMEHTA.
7. OcoOeHHOCTH CTPATErH4eCKOro KOHTPOJIs
PexoMenayemble MCTOUHUKU: pa3nen 8 [1-3]; pa3gen
9.1 1-8].
Tema 10. 1. OcoGennoctu YIPaBIICHUS
YipasieHue CTpaTerHYeCKUMU U3MEHEHUSIMHU.
CTpaTeruecKu 2. Bupsl CTPATErHIecKuX WU3MEHEHUN B OPraHU3aliN:
MU mozeinb 7S McKinsey. V CTHBIH
M3MEHEeHUSIMU 3. Tlpuuunsl 1 GOPMBI CONMPOTUBIIEHUS U3MEHEHUSM. ompoc
4. Meroasl TPEONONCHHUS CONPOTUBICHUS IO nncxycén
N. Arcoddy, ycroBus ux mpuMeHEHHSI. h
5. Merons! npeononenus conporusieHus Korrepa u BBIHOJ"IHCH
[IIne3enrepa, ycioBus UX MPUMEHEHHUS. We TpaKT.
6. BiusiHEE OPrKYJIBTYpPBI HAa PEATU3ALHUIO CTPATETHH. sanamit
PexoMeHnayemble HMCTOYHUKM: pasfen 8
[1,2,4,5];
pasznen 9.1 [1-8].

6. IlepeueHp yueOHO-METOAMYECKOTO OOCCIICUCHHS JJI CaMOCTOSTEIBHOMN
PaboTHI 00YUYAOIIMXCS IO TUCITUILINHE

6.1 IlepedyeHp BOIIPOCOB, OTBOAMMBIX Ha CaMOCTOSITEIBHOE OCBOEHHUE

JTUCITUTUTHHBI, (POPMBI BHEAYAUTOPHON CAMOCTOSITENHHOM PabOThHI

OcHOBHast 1eNb CaMOCTOSITENIBHOW PabOThl  CTyAEHTA TMpPU HU3yYECHHUH
TUCHUIUIMHBL  «CTpaTeruyecKuii MEHEIKMEHT» — 3aKpeNHuTh TEOPETUYECKUE
3HAHMSI, [TOJTYYEHHBIE B XOJI€ JICKIIMOHHBIX 3aHATUH, TTTyOOKO U3y4HTh, UCIIOJIH30BAB
PEKOMEHJIOBaHHYIO JIUTEpaTypy, a Takke JIEKIUU 10 Kypcy, OCHOBHBIE
TEOPETUYECKHE aCIEKThl TUCUUIUIMHBI, CBSI3aHHBIE C METOAAMM LIEHOOOPAa30BaAHHU.

CamocrosiTenbHass paboTa CTyA€HTa B MpoOIlecce HU3YYEHHUS JTUCHUILIMHBI

BKJIFOYAcCT:
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- OCBOCHHE PEKOMEHJ/IOBAHHOM IIpenojaBaTeyieM II0 JAHHOW JUCIUILUIMHE
OCHOBHOM U JIOTIOJTHUTENILHON yueOHOM TMTepaTyphl;
- U3yYCHHE KOPIOPATUBHBIX O00PA30BATEIbHBIX PECYpCOB (IIEKTPOHHBIE

Y4EOHUKH, dJIEKTPOHHBIE OMOIMOTEKH, AIEKTPOHHBIE BUCOKYPCHI U JIp.);

BBITMIOJTHCHUE JIOMAITHUX 33IaHUM B BUJIC PEIICHUS OTICJIbHBIX 3a]1a4;

CaMOCTOSITEJIbHBIN ONUCK I/IH(l)OpMaHI/II/I B I/IHTCpHeTe;

BBINIOJIHEHHUE KOHTPOJIbHON padOThI;

KOHCYJIbTAalUuM I10 HauoOoJIee CIOKHBIM BOITpOCaMm;

y4acTHe B padOTe €KEroJHbIX CTYICHUYECKUX HayYHbIX KOH(PEPEHIUAX;

MOATOTOBKY K 9K3aMEHY.
Ha camocTosiTenbHyto paboTy CTYAEHTOB, OOyYarolIuXcsli 1O HaIlpaBIECHUIO

noaroroBku 38.03.02 «MenemxmeHnT», npoduiib «YHpaBlieHHE MPOECKTaMU»,

orBoguTcs 146 wacoB (04HO-3a09HO-3a049Hast hopma), (Tabnuma 7).

Tabnuna 7 — IlepeueHb BOMPOCOB, OTBOAMUMBIX Ha CaMOCTOSITENIBHOE OCBOCHUE

oOyyaromumMucs JUCHUIUIMHBL «CTpaTeruyecKuii MEHEIKMEHT» HalpaBJIeHUS

noarotoBku 38.03.02 «MeHeKMEHTY

HaumeHoBanue Popmet .
Ilepeyennb BonpocoB, 0TBOAUMBIX BHeayJIUTOPHOI
TeM (pa3aeioB)
P — HA CAaMOCTOSITeJIbHOE CaMOCTOATE/ILH
OCBOCHHUE 0i1 padoTHBI
Tema 1. CymHocTb 1. BzanMoCBS3b CTPaTErHue€CKOro - pabora c
¥ COZIepIKAHNUE MEHEIKMEHTa U KOHCIIEKT
CTPATEernecKoro CTPaTeruyecKkoro MapKeTHHra. oM
MeHEPKMEHTA 2. Omenka 3pPpeKTUBHOCTU JIEKIUY;
CTPaTErnyecKoro MEHEeKMEHTA. - pabora c
3. OcCoOGEeHHOCTH CTPaTernYecKoro JIEKTPOHHO
YIpaBJIEHUS] B HEKOMMEPYECKUX i
OpraHMu3aIusIX. O6ubIMOTEYH
4. YmnpaBieHue «1o caabbIM CUTHATaM). oi
5. VYmpaBieHue B yCIOBUSAX CUCTEMOH;
CTPaTEerMuecKuX HEOXKUTAHHOCTEN - nH(pOPMALMOHH
Il IOKCK B CETH
HutepHer
Tema 2. 1. OcHOBHBIE HZIEU U BKIIAJ B - pabora c
Vcropus pa3BUTHE CTPATETHYECKOTO KOHCIIEKT
pasBUTHA U yOpaBIeHUS: oM
CTaHOBJICHUS - K. Dunproca JICKIuH,
CTpaTernvecko - W. Arcodda - pabora ¢
ro - M. [loprepa 9JICKTPOHHO
MEHEKMEHTA - [ITymnerepa i
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- K. Beiika OnbIMOTEeYH
- I'. Munnoepra o
2. Teopust opraHu3alMOHHOMN CHUCTEMOM;
s dexkTuBHOCTH pupMbl M. XaHHaHa U - HHPOPMALMOHH
Jx. ®pumena/ BII ITIOMCK B CETU
NutepHet
Tema 3. 1. Ilpumepsl cTpaTeruyeckux Leiaei u - paborta ¢
CTpaTernyecKue ux coorBercTBre SMART- KOHCHIEKT
OPUEHTHUPBHI: HPHHITHAITY. oM
BUJICHUE, MUCCHUS U 2. Ilpumepsl noCTpOeHHUS AepeBa LEICH. JIEKIUH;
CTpaTernyecKue 3. Tlpumepsl nieneid B paMkax - paborta ¢
LEH KJIFOUEBBIX MpocTpaHcTB 1o [1. 3JIEKTPOHHO
HApykepy. i
4. Ilpumepsl BIUSHUS CTEHKXOIIEPOB OMOIMOTEUH
Ha OpPraHU3ALMIO. oi
5. Ilpumepsl MUCCUU U BUACHUSA CHUCTEMOII;
OTEYECTBEHHBIX U 3apyOeKHBIX - nH(pOPMALIMOHH
KOMITaHHH. bl IOKCK B CETH
Hutepuer
Tema 4. 1. Tlpumeps! BIusSHUS GaKTOPOB, BXOISIINX - paborta c
CTpaTernueckKuit B PESTEL-ananus. KOHCIIEKT
AHAIH3 BHEIIHe 2. Ilpumepsl  (HaKTOpOB,  BIHUSIOIIUX oM
cpeb Ha MHTCHCHUBHOCTH KOHKYPEHITUHU B JICKITUH;
OpraHM3aLHH OTpaciu. - paborta c
3. Tlpumepsl BXOTHBIX M BBIXOTHBIX 3JICKTPOHHO
0apbepoB Ha PHIHOK. i
4. Ilpumeps! GakTOpoOB, BXOISIINUX B OMOIMOTEUH
MOJEJIb IIATH CUJI KOHKYpeHuu M. on
[Toprepa. CHCTEMOII;
5. Tlpumepbl KIHOYeBBIX (PAKTOPOB - nH(hOpMaLIMOHH
ycrexa (KDVY) B pa3HbIx oTpacisx. bII TIOMCK B CETH
Hurepner
Tema 5. 1. AHanmu3 CHMIBHBIX M clabbIX CTOPOH | pabora ¢
Crparerudeckuii KOHKPETHOIl OpraHu3aIuu. KOHCHeKT
aHaI3 2. Teopus kmoueBblx KommnereHmui K.K. oM _
BHYTPEHHEH IIpaxanana u I'. Xomerna. JICKIIHH,
Cpeabl 3. Vnpapnenue  «llemoukoit  co3maHus | pabora ¢
OpraHu3annuu nennoctu» M. Tloprepa Ha mpumepe | o Ct POHHO
KOHKPETHON OpraHu3aIluu. u
4. HUcrounuku 6EI6HHOTeqH
KOHKYPEHTHOTO MPEUMYIIEeCTBA oH .
KOHKPETHOM OpTraHU3alNy. CHCTEMOM,
5. JlocrounctBa u  HegocTaTku  SNW- | %H@OpMaHHOHH
—— Bl TIOWCK B CETU
NurepHer;
- IOJATOTOBK
a K 3a4eTy
Tema 6. IToaxoas 1. Opranu3zaimoOHHBIEC ACTIEKTHI MpoIecca - paborta ¢
K pa3paboTKe u pa3paboTKu CTPaTErnYeCcKux KOHCIIEKT
OIIEHKE aJbTEPHATHUB. oM
CTpPaTernuecKux 2. CueHapHOE€ IUIaHUPOBaHUE U JIEKIIUH;
AbTEPHATHB €ro 0COOCHHOCTH. - paborta ¢
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3. ®opcaliT KaK TEXHOJIOTHs JIEKTPOHHO
CTpaTEernyecKoro MIaHuPOBAHUS. i
4. Oco0eHHOCTH JMHAMUYECKOTO OnbOIMOTEeYH
SWOT- ananu3a. oi
5. AwnHanu3 pucKoB IIpU CHCTEMOII;
CTpaTErnyecKoM IJIaHUPOBAHUU - UH(pOpPMaLIMOHH
bIi IOMCK B CETH
NutepHeT
Tema 7. TloHSTHE 1. Crparternueckue BO3MOXHOCTH Ha - pabora ¢
Y BUJIBI pa3HBIX ATANax >KU3HEHHOTO ITUKJIa KOHCIIEKT
cTparerui OoTpacJu. oM
OpraHM3aLKH 2. Crpareruu Ha CTaJiUU 3aPOKICHUS JIEKIUY;
oTpaciy. - paborta ¢
3. Crpareruu Ha CTaJIuU 3pEIOCTH OTPACIH. JIEKTPOHHO
4. Crpareruu Ha 3Tarne crnaja oTpaciu. 51
5. O60opoHUTENbHBIC U O6ubIMOTEeYH
HACTYTIATENIbHBIC CTPATECTUH. oif
6. Crparernueckue anbsHCHI: eI U PUCKH. CHUCTEMOM;
- nH(pOPMALIMOHH
bIil IOKCK B CETH
HuTepner
Tema 8. 1. PIMS-anamm3: - paboTa ¢
HOpT(beJ‘IBHBII\/’I BO3MOXHOCTHU U KOHCIICKT
AHATH3 OTpaHUYEHHUSI. oM
JMBEPCHPUITIPO- 2. Ilone Bo3moxkHbIX cTpareruit . Abens. JICKIIHM;
BaHHOI KOMITAHUHU 3. Marpuna Xodepa-lllennens. - paboTa ¢
4. TloptdenbHslii KyO. AJIEKTPOHHO
5. BrusiHue cTpaTernyecKux peleHu 17}
1o Ou3Hec-nopTheo KOMITAaHUHN Ha OMOIMOTEUH
€€ CTOMMOCTb. ol
CHCTEMOM;
- “”H(POPMAITMOHH
bII IOMCK B CETH
HNuTepHeT
Tema 9. 1. Ocobennoctu - pabora c
Peanusanus CTpaTErnuecKoro KOHCIIEKT
cTpateruu KOHTPOJIHHTA. oM
i 2. Tlpumepsl KIFOYEBBIX JIEKIUY;
CTpaTernuecKuii nokasaresei 3(pPEeKTHBHOCTH. - pabora c
KOHTPOJIb 3. Konuenuuu TQM u 3JIEKTPOHHO
ynpasieHue 3 (HeKTHBHOCTHIO i
OusHeca. OubIMOTEYH
4. WHcTpyMeHTbI obecrieueHus on
€IMHCTBA CTPATETHUECKON U CUCTEMOM;
ONEePALIMOHHON - UH(hOpMALIMOHH
JeSITeTbHOCTH. Bl TTIOUCK B CETU
5. Poub ERP-cucrem B Hurtepuer
CTpaTEernuecKoOM YIPaBICHUU.
Tema 10. 1. TIpoGnembl MOTHBALIUHK TIEPCOHANA - pabora c
Ynpasnennue NPH OCYILECTBIEHHU CTPATETUH. KOHCTeKt
CTPaTCrutCCKNMU 2. TlpuMepsI CTpaTErnYeCKUX oM
W3MEHEHUSIMU JICKIUY;

W3MEHEHHH B OopraHu3aluvu 1o
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mozenu 7S McKinsey.

3. Ilpumepsl COpOTUBIEHUS
W3MEHEHUSIM B OpraHHU3aIliH.

4. Ilnan BHenpeHUs
CTpaTEernyecKoro yrnpaBjieHUs B
OpraHu3aIu

5. Hcnonp3oBaHue Ha IPAKTUKE
¢dopmysl nepemer bekxapaa u
I'neittuepa

- pabora c
3JIEKTPOHHO

51

OMOIMOTEYH

oH

CHCTEMOM;

- nH(pOPMALIMOHH
BI IONCK B CETH
HNurepuer;

- TIOJTOTOBK

a K DK3aMEHY

6.2 IlepeueHbp BOMNPOCOB, 3aJaHUM, TeM MJIsI MOJATCOTOBKH K TEKYLIEMY

KOHTPOJIXO

Texymmuii KOHTpPOJIb OCYHIIECTBIISIETCS B XO0J€ YydeOHOro mporecca u

KOHCYJIbTUPOBAHUA CTYACHTOB, II0 PC3yJIbTaTaM BBIIIOJHCHUA CaMOCTOATCIIbHBIX

paboT. OCHOBHBIMU (POpMaMM TEKYIIETO KOHTPOJISI 3HAHUUN SABJISIIOTCSL:

1) 06CY}KIIGHI/IC BBIHCCCHHBIX B IINIAHAX CCMHUHAPCKHUX 3aHATAM TEM II0

OInpcACICHHBIM HpO6H€MaM Pa3BUTHUA OpraHu3alnu,

2) pelIeHue 3a1a4, TECTOB, pa300p JAETOBBIX CUTYyAIUH, CIOKETOB U KEHC —

CTaAuM M WX OOCYXICHHE C TOYKH 3pEeHHUs] yMeHUs (POpMyIHUpOBaTh BBIBOJIBI,

BHOCUTHb PCKOMCHIAIINH U IIPHUHUMATh aJICKBATHBIC OPTaHU3aIITMOHHBIC PCIICHM A,

3) BBITNIOJIHEHHE KOHTPOJIbHBIX 3a/1aHUi U 00CYKICHHUE PE3yJIbTaTOB;
4) Y4aCTH B IUCKYCCHUHU 10 IPOOJIEMHBIM TEMaM JUCHUTUINHBL
5) 00CyX/IeHHE 3aKOHO/IaTEIbHBIX, TPABOBBIX U HOPMATUBHBIX AKTOB.

Kputepun OamnmpHON OIEHKHM pasiudyHbIX  (opm

YCIIEeBa€MOCTHU COACPKATCA B COOTBCTCTBYIOIIMX MCTOAUYCCKHUX PEKOMCHIAIMUAX

JieTIapTaMeHTA.

Hepequb KOHTPOJIBHBIX BOIIPOCOB 110 JUCHUIIINHC
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1. Crparerust: nonarusi u tepMuHbl. CTpaTeruss Kak MNpeaMeET H3YUYEHUS.
Ponb cTpateruu B ynpaBieHUU COUUATIBHO-IKOHOMUYECKUMH CUCTEMAMH.

2. dwinocopusi pa3BUTHS KOMMEpPYECKOM opranu3anuu. CTpaTernueckoe
mianupoBanne. Crparerundeckue pemenus. Crparerus: «SI» mo I'. Munnbepry.

3. Crparernueckuii ~ MEHEI)KMEHT  Kak  (YyHKUMS  yIpaBJieHUS.
CrpaTernueckue mo3uuus U BO3MOXHOCTH. [Iprpoaa M MCTOYHMKM KOHKYPEHTHOTO
npeumyiectsa. CtpaTeruueckuii BbIOOD.

4. Crparernueckuil mnpouecc: OCHOBHbIE 3Tambl. Mepapxus crtparerunii B
OpraHU3aLuH.

5.  Buzenwue, MHUCCHS U IEHHOCTU KOMMEPYECKOU OpraHU3aluu.

6.  OrpaxeHue B BUACHUH, MUCCUU U LEHHOCTSIX OpraHU3allMd UHTEPECOB
3aMHTEPECOBAHHBIX JI1L (cTeHKX 0 IepOB-COOCTBEHHUKOB, MEHEIKEPOB,
pabOTHUKOB, OOIIIECTBA, TOTPEOUTENECH).

7. Meronuueckre OCHOBbI  ()OPMHPOBAHUS CTPATErMUECKHX —LEJel
opranuzaiuu. Bunabl wneneit um  ux npuoputetHocTb. SMART - npuHImm.
B3auMocBs3b cTparerndyeckux 1enei. Ctpareruyeckue KapThl.

8. Ilomsarue crparermueckoit OusHec eauHuLbl. CTpaTerud OTAEIHLHOTO
ousneca. CrpaTeruu KOPHIOPATUBHOIO YPOBHs. Tumosiorust crpareruii (pocr,
CTaOMIM3aIMs, COKpaIIEHUE).

9. KoHKypeHTHbIE CTpaTernu: BUABI U OCOOCHHOCTH KOHKYPEHTHBIX CTpaTeruit
(xnaccuueckue ctpareruu M. I[loptepa).

10. HcTOYHMKH CTpPaTErMYECKHX BO3MOYKHOCTEH: PECYPCHI U KOMIIETEHIINH.
YHUKaAIBHOCT, M IEHHOCTh PECcypcoB M crocoOHocTed. PecypcHas koHuemnus
CTPATErM4eCKOr0 MEHEI)KMEHTA.

11. KopHeBbie, KItOUEBbIC U OTIMYUTENbHBIE KOoMMeTeHINH. CrocOOHOCTH
OpraHv3allMd U YCTOMYMBBIE KOHKYPEHTHBbIE NpeuMyllecTBa. JluHamuueckue
CIIOCOOHOCTH.

12. Ilenu, 3amauu, HaMpaBieHUST M ITalbl CTPATErMYECKOrO aHaIu3a

BHEIIHEW U BHYTPEHHEHN Cpellbl KOMIIAaHUHU.
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13.  Crparernueckuii aHanu3 MaKpocpeibl U OKpykeHusl. DakTOpbl BHELIHEH
Cpeapl:  COIMAbHO-AEMOTpapUUYSCKU,  TEXHOJOTHYECKHH,  SKOHOMHUYCCKHM,
DKOJIOTUYECKUHU, IOJIUTHYECKUM, TNPAaBOBOM M  JITHUYECKHE. JlMHamumka u
HEOTPEIETICHHOCTh (PAKTOPOB, U UX BIMSIHUE HA IEATEILHOCTh OPTaHU3aIINH.

14. HMHCTpyMEHTHI yIIPaBIEHYECKOTO aHAIMN3A.

15. CutyanmoHHBIN aHAIU3: IPUHIMIIBI OPraHU3AIUU U TAIbl IPOBEACHUS.

16. Meroguka mnpoBenennss PEST - ananmmza. Bospacranue posnu
HKOJIOTHYECKUX, MHPPACTPYKTYPHBIX U MPABOBBIX (PAKTOPOB.

17.  Otpacib U PBIHOK B CTpaTErMuyecKoM aHaiau3e. KOHKYpEHTHBIE CHUJIBI.
Mogenps tatu cun Iloprepa. JKu3HEHHBIM LMK M JUHAMHUKA CTPYKTYPBlI OTPACIH -
CTPaTErM4E€CKNE BO3ZMOKHOCTH.

18. UnenTudukanus crpaTernueckux norpedureneidr. Moaenn KOHKYpPEHTHOTO
aHaJIu3a: MOJEIIM PACIIMPEHHOW KOHKYPEHUMH U JETEPMHHAHTOB MEXKIyHApPOIHOU
KOHKYpeHTOCcocoOHOCTH. OLeHKa NPUBJIEKATEIbHOCTH OTPACIH U PhIHKA.

19. Tlo3uimoHHas KapTa CTPATETHYECKUX TPYIIT KOHKYPEHTOB.

20. AHaIM3 CTPATErMYECKUX IPYIIIL.

21. BO03MOXHOCTH U YTPO3BI.

22. JluarHoCTMKa KOMIAHWUU: UEIW, NPUHUUNBI U MeToAbl. DdakTopsl
KOHKYpeHTocnocoOHOCTH: 3(pdekT macitada, 3¢pdexT pazmaxa, 3ppekT oOydeHusl.

23. ®axTophl, XapaKTEPU3YIOIIHE IMOTEHUHATl W KOMIETECHIUU KOMITAHUH.
Kputnueckue ¢akropsl ycrexa. AHaiu3 YHUKAJIbHOCTH U IIEHHOCTH PECYpPCOB,
CIOCOOHOCTEW M KOMIIETEHIIM.

24. KoHuenuuu MEHEeI)KMEHTA U MAPKETUHTa, OPUEHTUPOBAHHBIE HA CO3JaHUE
LHEHHOCTHU. L[ernoYkn U ceTH LEHHOCTEW: IIEHHOCTH, CO3JaBacMble KOMIIAHUEW U €e
naptHepamu. Mogens [loprepa: aHanmu3 u3gepxKek U HEeHHOCTH.

25. CunbHble U crabbie cTOpoHbI Komnanuu. SNW - aHanus.

26. Meroguka SWOT-ananu3a.

217. Cyte ®m wMeron mopTdenbHOro aHaiam3a. Bbeibop Kpurepues.

TeopeTuueckue MoyokKeHUsI METOAUK NOPT(HETHHOTO aHAIK3a.
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28. Knaccudukanusa wmoneneit moprdenpHoro anammza. MeTtonuka
npuMeHeHus: u ocobeHHoctr Matpuilel bBKI, martpunbsr GE/McKinsey, maTpuiisi
ADL/LC.

29. OreHKa WHBECTUITMOHHOW MPHUBJICKATEIFHOCTH CTPATETUYECKUX OU3HEC
€MHMUI] C IOMOIIbI0 MATPUI] MOPTHETHHOTO aHAIIK3A.

30. IlpuHUMOBI W METOJUYECKHME OCHOBBI (POPMUPOBAHUS CTpATETUU.
Hcnonb3oBaHue THUIIOBBIX CTpPAaTErMii B COYETAHHWU C pe3yibTaTaMu pa3paboTKu
BUJICHUS, MUCCUH, CTPATETNYECKUX LIeJied, aHaIn3a BHEIIHEN U BHYTPEHHEHN Cpeibl U

CYIIIECTBYIOIIEH CTpaTeruu Jisi JOPMUPOBAHUS KOPIIOPATUBHOM CTPATETHH.

O mnoxaxone K OLEHKE 3HAHUM CTYJIEHTOB IMpenojaBareslb HHQOPMHUPYET
CTYJICHTOB Ha IEPBOM CEMHHApPCKOM (MpakTHYecKoM) 3aHsATuu. Ha nociennem
CEMUHAPCKOM (TIPAKTUYECKOM) 3aHATUU CTYAEHTaM COOOIIAeTCs OLIEHKA, KOTOPYIO
OHM MOJIyYarOT MO uTOoraM paboTel B ceMecTpe. CTyJeHThl MOTYT YJIY4YIIUTh CBOIO
OILICHKY 10 UTOTaM pabOThI B CEMECTpE 3a CYET OTPAOOTKH MPOMYIIEHHBIX 3aHSATUH.
OtpaboTKa MpONMyCcKOB, UMEBIIUX MECTO IO MPUYUHE PabOThI CTYJIEHTOB BO BpeMs
3aHSITUI, HE JIOITYCKAETCS.

[TpoMexxyTOUHBIN KOHTpPOJIb 1O Yy4eOHOW aucHuruimHe «CrpaTernyecKuii
MEHEKMEHT» HampaBieHus noarotoBku 38.03.02 «MenemxmeHT», Opoduib
«YmpaBieHHe TNPOEKTaMU» MPOBOAUTCA B (¢opMe BK3aMeHa B YCTHOM WU
MMCbMEHHOM (hopMe B BUJIE OTBETOB Ha BOIIPOCHI.

Kpurepun 6amibHO-pEUTUHIOBOM OILIEHKU TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH
collepKaTcsi B COOTBETCTBYIOIIMX METOAMYECKUX pPEKOMEHAAIMAX Kadeapsl

((MGHC)I)KMCHT U MapKCTHUHI».

7 @oHA OUEHOYHBIX CPEACTB /JA IMPOBEACHUA IPOMEKYTOYHOM

arTreCcraluu Oﬁy‘lalOl[lI/IXCﬂ o ITMCIOMIIJIMHE

IlepedyeHp KOMIETEHIIMN U UX CTPYKTypa B BUJE 3HAHUN, YMEHUUN COJEPIKATCS

B pazzene 2 paboueit mporpammsel «llepedeHs MIaHUPYEMBIX PE3yIbTATOB OCBOCHUS
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o0Opa3oBaTeIbHON MPOTpaMMBbI (TIepedeHb KOMIETEHINI) ¢ YKa3aHUEM MHANKATOPOB

X OOCTHIKCHHA U INNIAHUPYCMBIX PE3YJIbTATOB 06y‘leHI/IH 10 JUCHUITIIMHC) .

Tunosble KOHTPOJIbHBIC 3aJaHUS UJIHM HMHbIC MATCPHAJIbI, HCOﬁXOI[PIMI)Ie

AJISl OUEHKU UHAMKATOPOB JOCTHKEHUSI KOMIIETCHI U, YMEHU ¥ 3HAHUMN

N S kW

10.

11.

12.
13.

14.

Bonpoch! AJ1s1 IOATOTOBKH K 3K3aMeHYy

[lonsitTue wu CYIMHOCTb CTpAaTCTuu, e pPoOJIb B YIPABJICHUU COLOUAJIBHO-

OKHOMHWYCCKHMMH CUCTCMAaMU.

CrpaTernueckuii MEHEIKMEHT Kak (yHKIus ymnpasieHus. [loctouHcTBa U

HEJIOCTATKH CTPATETMUYE€CKOTO MEHEKMEHTA.

OcHOBHBIC MPOOJIEMBI CTPATETUYECKOTO yrpaBieHus B Poccun.

ITonsTre, npupojia © ICTOYHUKU KOHKYPEHTHOTO MPEUMYIIECTBa.
®dunocodusi, BUICHUE, MUCCUS U IICHHOCTH KOMMEPUYECKOM OpraHu3aIiu.
Bune! neneii u ux npuoputetHoctb. SMART — npunIum.

BzaumocBs3b CTPAaTCru4CcCKux ueneﬁ U O0COOEHHOCTH IMOCTPOCHUA

«aepesa neneiy». Kimrouessie npoctpanctsa 1o I1. [pykepy.

[TonsiTHE cTpaTernyeckomn ousHec eauHuibl. Ilupamuma crparerui,

e€ MoaupUKaIIUU 11 MHOTONPO(PHILHON 1 MOHOTIPO(DUIIBHOM OpraHU3aIliH.

Crpareruu oTaenbHOro 6u3zHeca. CTpaTeruu KOprnopaTUBHOTO YPOBHSL.

Tumnonorus cTpareruii  (pocT, cTaOWIM3anus, COKpAIICHHE).
Tumnosble (3TATOHHBIC) CTPATETHH.

KoHKypeHTHBIE CTpaTeruu: BHABI U OCOOEHHOCTHM KOHKYPEHTHBIX CTpaTeruii

(xnaccuueckue ctpareruu M.Iloptepa).
PecypcHast KoHIIENIMS CTPAaTETHY€CKOr0 MEHEKMEHTA.

KopneBbie (ki1104eBbI€) U OTIIMUNUTEIbHBIE KOMIIETEHIINH, KX B3aUMOCBs3b. PoIib

KOMIIETEHLIUI B mpo1ecce GOpMHUPOBAHUS U PEATU3AL[UU CTPATETUH.

Crpaternueckuil anaius makpocpenl 1 okpyxenus: (PESTEL-ananus).
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15.
16.

17.
18.
19.

20.
21.

22.
23.

24.

25.
26.
27.

28.

29.

30.

31.
32.

Konkypentnsie cuinbl. Monens msitu cui [oprepa.

OneHka MpUBIEKATEIBHOCTH OTpacid W pbIHKA. MaTpuiia KOHKYPEHTHOIO

npoduiis peIHKA.
AHanu3 cTpaTern4eckux rpym.
JInarHOCTUKA KOMIIaHUU: LEJIH, IPUHLUIIBI U METOBI.

dakTopel KOHKypeHTocmocoOHocTH: dhdext wmacmrabda, 3ddexT

pa3maxa, 3phexT oOyueHus.
Kpurnueckue (kirodeBbie) hakTophl ycrexa.

[lenoyku u CETH EHHOCTEH: [IEHHOCTH, CO3JaBa€MbI€ KOMIIAHUEH U €€

naptHepamu. Mogens [loprepa: aHanu3 u3aepxek U HEeHHOCTH.
CunpHble U cradble cTOpoHbl KoMnanuu. SNW-ananus.

[lonsiTue 6€H‘1MapKPIHPa. BPII[I)I CTaHdapTOB, HX HOOCTOMHCTBA H

HEJOCTATKHU. DTanbl MPOBEACHUS OCHUMAPKHUHIA.

[Ipobiiema pa3pbiBa MEXy 3asBICHHOM CTpaTerued U pe3yJibTaTamu.

GAP- ananus.

SWOT-ananu3: MeToiMKa MNpoBeACHHUS, JOCTOMHCTBA U HEJIOCTATKH.
CyTtb u MeTon mopTdenbHoTro aHanu3a. Beibop kpurepues.

Meronuka npuMeHeHuss ©u  ocobeHHoctn Matpuubsl  BKI,
matpuibl GE/McKinsey, matpunist ADL/LC.

Marpuua Ancobdpa wu wmomenp Tommcona-CrpukieHja:
METO/IMKA TTOCTPOCHUS ¥ HAIIPABJICHHSI HCTIOJIb30BAHMSI.

Opranuzanus peaan3aiuy CTPaTerui: OCHOBHBIE ATAIBI peanuzaiuu
CTpaTeTuu U OOBEKTHI CTPATETHYECKUX U3MEHEHUM.

Konnenmun cbanancupoBaHHbIX Tokazareneld (Balanced Scorecard) m

KJIFOYEBBIX Mokazarenent agphextuBHOCTH. CTpaTEernuecKue KapThl.
Crparernueckue usmenenus. Mogens 7S McKinsey.

YnpaBiieHUE B YCIOBUSAX CTPATETMUYECCKUX U3MECHEHUM: MHAUBULYAJIbHOE
W TPYNIIOBOE CONPOTUBICHUE W3MEHEHUAM. M CTOYHMKM U cuia

COIIPOTHUBIJICHUS, YIIPABICHUE COIPOTUBIICHUCM.
26



[Ipumepsl TECTOBBIX 3a4aHUN

1. [lepexon OT cTpaTErMuecKoro MIAHUPOBAHUS K CTPATETMUYECKOMY YIIPABJICHUIO
ObLT 00YCIIOBJICH:

a) MUPOBBIM 3HEpreTu4eckuM Kpusucom 1970-x ronon

0) yBeJIMUECHHEM TOJIBUKHOCTHU BHEIIIHEH CpeJibl

B) CHIDKCHHEM HEOIPEICIICHHOCTH BHEITHEN Cpeibl

I') MOSIBJICHUEM TPaHCHAIIMOHAIBHBIX KOPIIOpaIUii

1) pa3BUTHEM UH(GOPMAIIMOHHBIX TEXHOJIOTHIMA

2. CtenieHb BAUSHUS OTPEOUTENCH HA KOMITAHUIO OY/IET BHICOKOM, €CIIH ...

3. OT™MeTbTe OCHOBHBIE 31eMeHTHI COATaHCHPOBAHHOM CHCTEMBI MTOKA3aTeeu:

a) CPOKHU BBITIOJTHEHUSI;

0) cTparernyeckue 1eiu;

B) IJIAHOBBIE 3aTpaThl (OIO/KET); T') MOKA3ATEIIH;

1) UCTIOTTHUTEIIH;

€) 1eJIeBbIC 3HAUCHUSI.

4. Knaccudukanus A.IO. IOganoBa mnpeaycMaTpuBaeT CIIEIYIOIINE TUIIBI
WHHOBAIIMOHHOTO TIOBEJCHUS ...

5. KoHKypeHTHBIE TPEUMYIIECTBA HU3KOTO MOPAIKA XapaKTEPU3YFOTCH:

a) OCHOBaHbI HA UHHOBAIIMSIX;

0) MOTyT OBITh COXpPaHEHbI KOMITAHUEH HA MHOTHE TO/IbI;

B) HOCST KPAaTKOCPOUHBIN XapakTep;

') CBSI3aHBI C BO3MOXHOCTBIO HMCIIOJIb30BATh JICIIEBBIE PECYPCHI; /1) UMEIOT HU3KYIO
IIEHHOCTb JIJIs1 TOTPEeOUTEIS.

6. ®UHAHCOBO-3KOHOMUYECKUI aHAIU3 OPraHU3AIMU IPOBOIUTCS HA OCHOBAHUU:
a) CTaTUCTUYECKOMN, OyXTalNTePCKON 1 HAJIOTOBOW OTYETHOCTH;

0) MaTepHralioB HAJIOTOBBIX MPOBEPOK U CYJEOHBIX MPOIECCOB;

B) HOPMATHBHBIX MTPABOBBIX AKTOB, PETIIAMEHTUPYIOIIHNX JEATEIbHOCTD JI0JKHUKA;
I') BCE OTBETHI BEPHBHI.

7.OCHOBHOI1 3a/1a4€il OIIEHKH JIMKBUIHOCTU OajlaHca SIBJIAETCS:
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a) oIpejeseHHe BEIMYMHBI MOKPBITHS 00S3aTeNbCTB OpPraHU3aluud COOCTBEHHBIMU
aKTUBaMU;

0) ompeneneHne CTOMMOCTH HMMYIIECTBA OpTaHW3alUd, HE OOPEMEHEHHOTO
00513aTEJILCTBAMH;

B) o1ieHKa 3 (HEKTUBHOCTH UCIOJIH30BAHUSI 0OOPOTHBIX AKTHUBOB;

T') oTpefiesieHUE ICHEKHBIX CPEACTB Ha PACUETHOM CUETE OpraHHU3aI[|H.

8. UTo Takoe KpeIuTopcKas 3a/10J5KEHHOCTb:

a) 3a/I0JDKEHHOCTh OpraHu3anuil U (U3NYECKUX U] JAaHHOMY XO3SHCTBYIOIIEMY
CyOBEKTY;

0) 3aJI0JDKEHHOCTh JIaHHOW OpraHu3alliyd APYTMM IOPUIAYECKUM U (U3HUECKUM
JUIaM;

B) 33JI0JDKEHHOCTb, OTPaKCHHAsI Ha 3a0aTaHCOBBIX CUETaX;

') cymMMa 0e3HaJeKHOU 3a/10JPKEHHOCTH OpTraHU3alHH.

9. HazoBure kO3(p(ULHMEHT, KOTOPBI HE OTHOCUTCS K TpYIIE IOKa3aTeleH,
XapaKTepU3yIOIINX MIaTeKECITOCOOHOCTh JOJIKHUKA:

a) koahpuimeHT abCoNMOTHON JTUKBUTHOCTH;

0) K03 HHUIUEHT TEeKYIIEeH TUKBUIHOCTH;

B) peHTa0EIbHOCTh AKTUBOB;

T') CTETNCHb MJIATEKECITOCOOHOCTH IO TEKYIIUM 00S3aTeLCTBAM.

10.Ananu3 ¢puHaHCOBOM YCTOWYMBOCTH OPraHU3AIMH CBOAUTCS K pacyeTy:

a) TIOKa3aTeled, XapaKTepU3yIOMIMX COOTHOIICHHWE MEXAY BHUAaMU TPUOBUIH U
COCTaBJISIONIMMH aKTHBA WU TIACCHBA;

0) mokazaresnel, XapakTepU3yIOLUUX COOTHOIIEHUE MEXIY BBIPYYKOH OT MpPOJax U
COCTaBJISIONIMMH aKTHBA WITU TIACCHBA,

B) MOKa3aTesel, XapakTepU3yIoluX COOTHOLUICHHE MEX Ty BBIPYUKOU OT pealin3aluu
IIPOJIYKIIMHU U BaJIIOTOM OajiaHca;

) MOKa3aTenel, XapaKTepU3yIoIINX COOTHOIIEHNE MEXIY COCTABIISIIOIIMMH aKTHUBa

HJIK I1aCCHBa.

28



29



®EJIEPAJIBHOE T'OCYJIAPCTBEHHOE OBFPA3OBATEJILHOE BIOJI)KETHOE
YYPEXJIEHUE BBICLIIETO OBPA3OBAHU S
®UHAHCOBBIII YHUBEPCUTET
IIPU TIPABUTEJIBCTBE POCCUNCKOM ®EJEPALINNA
(PuHAHCOBBIIi YHMBEPCHUTET)

KpacHopapckuit ¢pmunman Kadegpa «MeHemXMEHT n
MapKeTUHI»

OucumnanHa dopma 06yyeHMs O4HO-3a04Has

«CTpaTermMyecknimi MEHEeJXKMEHT »

Kypc 3 Cemectp 6

HanpaBneHue 38.03.02 «MeHegKMeHT» Mpodunb «YnpaBieHWe NpoekTaMm»

3K3AMEHALIMOHHBIN BUJIET Ne 1

3aganus dK3aMeHAIMOHHOI0 OMJIeTa Banasr BPC
Bonpocsr:
1 | OcHOBHBIE NOHATHS U CYIIHOCTb CTPAaTETUH OPTaHU3alIK U CTPATETMUECKOTrO YIIPABICHHUS 18
2 | ba3zoBeie xopmopaTuBHbIe cTparernu. Crparerusi ctabmisHocTH. CTparerust pocra. CtpaTerus 18
COKpAIIIEHUS

[IpakTHueckoe 3agaHue:

3 | OcHOBHas IMPORYKIMS MPENPHUATHS BeIITycKaeTcs yxxe 10 yiet, Ho cripoc ocTaeTcs CTabnIbHBIM
1 OCHOBaHUI TPEBOXKUTHCA Ha Omkaimme 1-2 rosia HeT. 18
Crenyet 11 nepexouTh K BBITYCKY HOBOH MOJIEIH MIPOIYKIINH, KOTOpast yXKe Ipoluia
WCIBITaHUs ¥ TOTOBA K 3amycKy? OOOCHYHTE OTBET.

TectoBbie 3agaHusg

4 | CrpaTerus MapKeTHHTa 110 OTAEIEHOMY By ACATEIHHOCTH KOMIITAHWY HA3bIBACTCS
A. [lenoBoii.

B. ®yHK1IMOHANBHOM. 3
C. KopnopatusHoii.

D. OneparinoHHOH.

5 | 4. BnustomumMu Ha BEIOOp CTpaTeruv KOMIAHUK BHEIIHUMHU (aKTOpPaMu SBISIFOTCS
A. IIpuBnekaTeIbHOCTh OTPACIN U YPOBEHb KOHKYPEHITHH.

B. Cuna n c1abocTe KOMIAaHUH. 3
C. KopnoparusHast KynbTypa.
D. OO01pe 1eHHOCTH.
HUTOoro 60

ITonrorosu: Ma3synuna M.B.

Ha ocHOBe nepevHs TeOPETHYECKUX BOIPOCOB M MPAKTUKO-OPHEHTUPOBAHHBIX 3a/IaHUH, YTBEPKICHHOIO Ha 3aCeIaHuU
kadenpsr (mporoxon Ne 12 ot 12 despams 2023 1.).

YTBepxkaaro:

3aBenyromuii kadeapoi X.A.KoHCTaHTUHUIT
« » 2023 r.

le’IMepbl OIICHOYHBLIX CPEACTB NJd IIPOBEPKHU Ka)l(I[Oﬁ KOMIICTCHIINMH,
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¢popmupyemon TUCHUMIIIIMHON
Tabnuna 8 - TuroBbie OIEHOYHBIE CPEACTBA JUISI TPOBEPKHU KAXKIOW KOMIIETEHIIUH,
«Ctparernyeckui  MEHEI)KMEHT)

dbopmupyemMoil  TUCHUIUIMHON HAIPaBJICHUS

38.03.02 «MeHnemKMEHT»

Koa HanmeHoBaHue MHAauKaTopbl Tunosble 3a4aHns
KOMMEeT | KOMMeTeHUUN JOCTUXKEHUS
eHummn KOMMNeTeHUMn
1. 3aganue 1
HemMoHCTpn [TpoBectn PEST-ananu3 omnoit  u3
pyeT MPETIOKEHHBIX cpep AeSITENbHOCTHU
HaBbIKU 1) bUTHEC-MHAYCTPUS;
NCrnoJib30Ba 2) TYPUCTUYECKMIA BU3HEC;
HUS B CBOEW 3) FTOCTUHUYHbBIN BU3HEC;
paboTte 4) pecTtopaHHbIi 6usHec 1 chepa
HOBbIX _ | obuwectBeHHOro NUTaHMS;
TEXHONOTUN | ) KUHOTEaTPasibHbI BU3HEC;
AnA 6) KapLUEPUHT;
nfiaHnposa 7) 6GaHKOBCKaa AesATeNbHOCTb;
HA v 8) PO3HUYHas TOProBJis IEKAPCTBEHHbIMM
KOHTpPOJ1IA B . )
OpraHM3aLm npenapatamMu (anTe4yHbln 6UsHeC); )
¥ 9) puO3HVIHHa$I TOpl'OBuﬂﬂ 6bITOBOM
TEXHUKOM U 3/TEKTPOHUKOMN.
IIpumeuanus:
crnocobHocTb 1. Tlo xaxmoii rpymie GaKTOpOB PACCMOTPETh
y4acTBOBaThb B KakK IOJI0KUTENIBHOE, TaK U OTPULIATEIIBHOE
npotieccax BJIMSTHUE Ha OM3HEC.
TEKYLLEro 1 2. AHanu3 I0KEH OTpaXkaTh TEKyIlee
MKI-3 | cTpaTternyeckor COCTOSIHUE B OTPACIH, T.€. COAEPKAThH ONUCAHUE
o COBpPEMEHHBIX (PaKTOPOB, a TAKXKE IMIPOTHO3 UX
NAaHNPOBaHUA H3MEHEHHS B TCUCHHE 2-5 JIeT.
N KOHTPONA 3. I'panuns! ananusa: r. KpacHogap
opraHusaumm
2. BriOupaer 3agaHue 1
METPUKHU CM. kelic «AHamu3 AEATEILHOCTH KOMIIAaHUU
pe3ynbratuBHO | Coral Travel Ha pBIHKE TYPUCTHUYECKUX YCIyT
CTHU KOMITaHUM | Poccum» mociie TaOmIbl.
Ha KaXJIoM | 1. Ha ocHoBe paHHbIX Tabn. 1 onpeaenute
STare TpeHAbl Pa3BUTUS OTPacau U caenamTe NPorHos
KU3HCHHOI'O Pa3BUTUSA PbIHKA TYPUCTUYECKUX ycayr Poccuu.
HHKIIa 2. Ha ocHoBe gaHHbIX TabJi. 2 NOCTPOUTL KapTy
KOMITaHnH CTpaTerMyeckux  rpynn  KOHKYpeHTOB -
TyponepaTopoB. O6ocHoBaTb BbIGOP
napamMeTpoB A1 MOCTPOEHUSI KapTbl U cAenaTtb
BbIBO/1bl MO pe3y/ibTaTaM rpynnmnMpoBKMU.
3. Kakum o6pasomMm Bbl 6bl CErMeHTUPOBaAIU
TYPUCTUYECKMI PbIHOK I. MockBa?
4. TMpoeeante PEST-aHanM3 BHeELWHEW cpeabl
komMmnaHuu Coral Travel. Kakon u3 ¢aktopos
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MaKpOOKpYXXeHUsi, no  BaweMmy  MHeHuio,

OKasblBaeT Hanbosbllee BANAHME Ha
KOMMaHuio?
5. lepeuuncnunte OCHOBHblE pPUCKN B
TYPUCTUYECKOM  OM3Hece U cnocobbl  Ux
CHUXXEHMUS.

6. MNposepute OLEHKY pecypcoB "
cnoco6HocTen komnaHum Coral Travel meTogom
VRIO-aHanmsa. BbisiBute yCTOMYMBbIE
KOHKYPEHTHbIE MPENMYLLLECTBA KOMMaHUM.

3.
Pa3pabaTbiB
aeT
yrnpaBJieH4ye
CKue
pelieHna B
npeaMeTHo
n obnactm
ynpaB/ieHUs
NMPOeKTaMMu.

3apaHue 1
Onpepennte pecypcHbl noteHuman GupmMbl nNo
OTAEeNbHbIM BU3HEC-HaNPaBAEHUAM

3apaHue 2

Onpenennte onTUMasbHbIA pasMep 3aKasa U
TpebyemMoe KonmyectBo pecypcoB. CTOMMOCTb
BbIMOJIHEHMS OAHOWM MapTUM 3aKasa CocCTaB/iseT
2000 py6., 3aTpaTbl Ha XpaHeHune- 10% OT LEHbI
NpuobpeteHuns.

MNKH-8

Bnanenne
MeTOoJIaMu
CTpaTETHYECKO
rou
MapKETHHTOBO
ro aHanIMu3a
OpraHu3aLuii
(pBIHKOB,
IIPOJYKTOB),
pa3paboTKu U
OCYIIECTBIICHH
s CTpaTeruu
OpraHU3aIH C
Y4ETOM
3aIpocoB U
3alHTEpPeCcOBaH
HBIX CTOPOH.

1 WUcnonbs
yeT 3HaHusa B
obnactn
Teopum 7]
NpPaKTUKn
cTpaTternyeck
oro
MeHEeKMEHT
a C
NCrNoab30BaH
Nem
aHa/IMTUYECKO
ro
MHCTPYMEHTA
pus.

3aganme 1
10 TeMe: «AHaJIN3 MUKPOOKPY>KEHUSI KOMIIaHUU
o mozaenu «5 cun [loprepar

Ha npumepe KOHKpEeTHOH KOMMEpPYECKOM
KOMIIAaHUM, KOTOpas paboTaeT Ha  pHIHKE
MoCKBEBI /U MocKOBCKO# obnacty,
MIPOBEIUTE aHAIN3 MUKPOOKPYKCHHSI U OIICHUTE
CTENEeHb BIUSHUS Ha BBIOPaHHYIO KOMIIAHHUIO
CIeIyoIHX (GaKTOPOB:

1)  yrposa CO CTOPOHbI CYLIECTBYIOLNX
KOHKYpPEHTOB  (OTMETUTb  KO/JIMYECTBO U
pasmepbl KOHKYPEHTOB n YpPOBEHb

AnddepeHumaumnmn NpoayKumm);

2) yrpo3a MosiBIEHUS HOBbIX KOHKYPEHTOB
(OTMETUTb  HanMuMe U  BbICOTY  BXOAHbIX
6apbepos);

3) yrpo3a CO CTOPOHbI
(oTMEeTUTB KOINYeCTBO NOCTaBLLMKOB,
OrpaHNYeHHOCTb 3aKynaemblix dupmonm
pecypcoB, M3AEPXKKU NEPEKOYEHMNS C OJHOro
nocTaBLUMKa Ha Apyroro);

4) yrposa €O CTOpPOHbl nNoTpebuTenen
(oTMEeTUTB BO3MOXHOCTU notpebutenemn
AUKTOBaTb UPMeE CBOWU YCNOBUS, U3AEPIKKMU
noTpebuTenss Ha NnepekalyYeHue ¢ NpoayKumm
0 HOM GMPMbI Ha NPOAYKLINIO APYrONn);

5) yrposa co CTOPOHbl TOBapOB-3aMeHUTeNEN

NOoCTaBLUMNKOB

CreiaiiTe BBIBOJ O TOM, Kakasi U3 IISITH CHJI
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KOHKYPCHIIMM OKa3bIBACT HanOojee CUILHOE
BJIMSAHHUE HA JCATCIIbHOCTh KOMIIAHUHU.

2 Bnapeet

3ananue 1

MeToAaMm Cwm. keiic «HeuecTHass KOHKYPEHIIHS TTOCIIE
NPUHATUS TaOJIHIIBI.

cTpaTermyecku 1. Kto, no BalweMy MHEHU,

X, TaKTMYECKMX MHULMMPOBaAN KaMnaHuoo no

" ANCKpeauTaunmn NpoayKumMm 6puTaHCKon
onepatuBHbix | PUPMBbI?

peLeHuii B 2. PaspaborainTte cTpaternto Bbixoaa GMpmbl n3
ynpasaeHun Kpusuca.

NesTeNbHOCTD 3. Kakne TaKTMyeckne [OencTBus

10 HeobxoaMmMo OCYLLEeCTBUTb
opraHv3auum. peanusauuun NpeasioXXeHHoOM cTpaternn?

3. [IpoBoaut 3aganwme 1

cTparer NYSCKUN CM. keiic «AHanu3 JACATCIIbHOCTH KOMIIAHUH Coral

aHalu3 Makpo-
U MUKPOCPEIBI
OpraHu3aIlnu,
BJIaJEET
HaBLIKAMH
OILICHKU €€
KOHKYPEHTOCTIO
COOHOCTH U
hopmupoBaHUS
KOMIIETCHIIUH 1
HEKOHUPYEMBIX
KOHKYPEHTHBIX
MIPEUMYIIECTB
KOMITaHUH.

Travel Ha pbIHKE TypucTHYECKUX ycuyr Poccum»
mocie Tabmuiel. 1. Ha ocHoBe maHHBIX TaOm 1
OTIPEJICINTE TPEHIBI PAa3BUTHS OTPACIU W CHAETANTe
MPOTHO3 Pa3BUTUS pBIHKA TYPUCTUYECKHX YCIIYT
Poccun. 2. Ha ocHoBe nmaHHBIX Tabd. 2 IOCTPOUTH
KapTy CTpPaTETMYeCKWX TPyNH KOHKYPEHTOB —
TyponepatopoB. O0O0CHOBATH BEIOOp MapaMeTpoOB IS
ITOCTPOEHUS KapThl U CAETATh BBIBOJIBI IO PE3yIbTaTaM
rpynmupoBkd. 3. Kakum  oOpazom BBl OBI
CEerMEHTHPOBAIIN TYPUCTUUECKUN PBIHOK I'. MockBa? 4.
IIpoBeautre PEST-ananu3 BHemHEW cpelbl KOMIIAHUU
Coral Travel. Kakoit u3 ¢akTopoB MaKpOOKPYXEHHUS,
mo Bamemy MHEHHIO, OKa3blBaeT HaWOOJbIIEE
BIusHUE Ha KommaHuio? 5. IlepeunciuTe OCHOBHBIC
PUCKH B TYPUCTHYECKOM OH3HECE M CIIOCOOBI WX
caumkeHms. 6. IlpoBemure OIEGHKY pECypcoB U
cnocoOHocteri kommanuu Coral Travel wmeTogom
VRIO-ananu3za. BeisiBuTE yCcTONUMBBIE KOHKYPEHTHBIE
MIPEUMYIIECTBA KOMIIAHUHI

«Kommepcanm:
— «Kapo» — Tperbst B Poccun kuHoceth mo yuciay 3anos. Eciu cpaBHuBaTh ¢
NO3ULMAMHU KOMIIAHUHU Napy JieT Ha3aj], Bbl HAXOAM/INCh PHUMEPHO HA TOM e MecTe C

Keiichl x 3aganusm

Keiic «KunorearpanabHblii ppiHOK Poccumn»

OtpeiBok u3 uHTEpBbIO TeHaupekTopa «KAPO» Huka I'mymko koppecnoHIEHTY
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TeM :Ke KoJaudecTBoM 3aJioB. IIpaBaa, U y KOHKYPEHTOB MO3HUI[UHM CYIIECTBEHHO He
MeHsTUCh. [loueMy KMHOCETH CTATHUPYIOT?

— MakposkoHOMHYECKHE (PAKTOPBI, CKAaYKM Kypca BAIIOT U CAHKIHUU HAMPSMYIO
MOBJIMSAJIY Ha Hall Ou3Hec. BONBIIMHCTBO HAMIMX KHMHOTEATPOB PACHOJIOKEHBI B TOPTOBBIX
IIEHTPaXx, TJIe CTOMMOCTh apPEH/IbI BHIILIAYMBACTCS B JOJUTapaxX WM €Bpo. B cutyanumu, korma
nomnap no kpusuca cromn 30 py0., a ceiiyac — 65 py0., OuzHec-Moenb, IpU KOTOPOH
KMHOTEATPhl OCTAIOTCSl PEHTA0EIbHBIMU, TPUHLIUITUATBHO MeHseTcsl. OJHOBPEMEHHO C 3TUM
CHHU3WJIACh MOKYyTATeIbCKasi aKTUBHOCTh HACETICHUS], B OCOOCHHOCTH B 3aTpaTax Ha OJCKIy U
pasBneueHus. Kypc BamlOT TOBIMAT HAa KANHWTaNbHBIE BIOXKEHUS — 3aKyINKy
UMIIOPTUPYEMOTO O0OOPYJIOBAHMSI, BKIIIOYAs MPOEKTOPHI, 3BYKOBBIC CHCTEMBI, CHICHbS,
9KpaHbl, W i1 OOJBIIMHCTBA KHHOCETEH WHBECTUIIMM CTAHOBATCS UYPE3BBIYANHO
3aTpaTHBIMHU. B Hamem ciydae cTOMMOCTb OTKPBITHSI OJHOTO 3ajla yABOWJIACh, B TO BpeMs
KaK JIOXOJI, KOTOPBIH MBI IPOOJDKAEM TIOy4daTh B pyOJISIX, OCTAeTCS Ha TOM K€ YPOBHE. 3a
MOCIeHUE JBa C TOJOBHHOW Trojaa OBLIO 3aMOpPOKEHO CTPOUTENBCTBO OTPOMHOIO
KOJIMYECTBA TOPTOBBIX IIEHTPOB, IOTOMY YTO JIEBEJIOIEPHl TOKE KPEeIUTYIOTCs B BaitoTe. M,
KOHEYHO, MHBECTHUIINH Ha Pa3BUTHE, KOTOPbIE OBLIM 3alUTAHUPOBAHBI, CTAJIA HETIOAbEMHBIMH
JUTSL OU3HECA.

— Hackoabko, Ha Bam B3rJsA, 3Q(eKTUBHA TOCHONIEPKKA KHHOMHIYCTPUH
ceifyac, yero B Heii He xBaTaeT?

— MuHucTtepcTBO paboTaer Haj pelieHneM MpodieM KUHOMHAYCTPUH, HO OHU KpaiiHe
CIIOXHBI U WX peIIeHHe TpeOyeT BCEOOBEMITIONIEro MOAX0/a, KOTOPhIH OyAeT BKIIOYATh
COBMECTHYIO PabOTy C TOCCTPYKTYpaMH M BCEMH WIPOKaMU B KHHOUHIYCTpHH. S yxe
TOBOPWJI, YTO MHUPATCTBO — OYEeHb Oombiias mpobinema B Poccun. Ee BmoimHe BO3MOXKHO
pElIUTh, HO 3TO MOTPeOYeT OTPOMHBIX YCHIIHMI BCEX YYaCTHHUKOB Tpoliecca. Kak Toibko
npobiieMa mupaTcTBa OYyJEeT pelieHa, Mbl HE3aMEeJIUTENbHO YBUIUM MOJIOKHUTEIHHBIN
addekT mus BceX YYACTHUKOB pPBIHKA. MBI yKe 00CYX)aaiu ¢ MHHKYJIBTOM BOIIPOC
MOJTy4eHHUsT JOCTyma K OOJIbIIEMY YHCIy POCCHUCKHX (HUIBMOB H aJbTCPHATUBHOMY
KOHTEHTY, 4TOOBI MOKa3bIBaTh 3TH (PUIBMBI B KWHOTeaTpax mo Bcel Poccum — oOpasHo
TOBOPSI, «IPUHECTH WX B Hapoa». UTO KacaeTcs KapareidbHBIX Mep, BKIIOYAs BBEICHHC
JIOTIOJTHUTENBHBIX HAJIOTOB, OHU MPHUBEAYT TOJIBKO K JalbHEHUIIEMY CHIDKEHHUIO CIIpoca U
MOCTEAYIONEMY 3aKPBITHIO HEOOIBIINX KUHOTEATPOB.

Bonpocsr:

[lepeuncnure kiouYeBbIe (PAKTOPHI ycrexa Ha POCCHICKOM KHMHOTEATPaIbHOM PBIHKE.

Kakoii 3 ¢akTopoB ycmexa, 1o BalieMy MHEHHIO, SBIISETCS HanOoJiee 3HAYUMBIM B

JTaHHOU oTpacnu?

1. IlpoBenute aHanu3 MakpookpykeHus komrnanuu «KAPO» Ha poCCHHCKOM pBIHKE.
Kakoit u3 ¢akTopoB MaKpOOKpY>XEHHs, IO BalleMy MHEHHIO, OKa3bIBaeT HaWOOJbIIIEE
BIIUSTHUE HA KOMITAHUIO?

2. IlpoBenute aHanu3 MUKpOOKpykeHUs1 komnanuu «KAPO» Ha poccHUiCKOM pBIHKE.
Kakoii u3 (akTopoB MHUKpPOOKpYKEHHs, IO BallleMy MHEHUIO, OKa3bIBaeT HauWOOJbIIEe
BIIMSIHUE Ha KOMITAHUIO?

Keiic «Anaau3 gesareabHocTH KomMnanuu «Coral Travel» Ha
PBIHKE TYpHUCTHYECKHUX yciayr Poccum»

34



TyponepaTop — 3TO IOPUIMYECKOE JHI0, KOTOpoe (OpMHUpPYET, MPOABHUTaeT M peaau3yer
TYPUCTCKUIN MPOAYKT (TypHpOAYKT). JIMleH3upoBaHUE TypOIepaToOpcKol JesTeIbHOCTH B Poccun
OTMEeHeHO. JIuueH3uro Typoreparopa 3aMeHseT HeOoOXOAMMOCTbh YHCIUThC B Peectpe
TyponeparopoB. CorylacHO IaHHBIM C caiita PocTtypusma, KOMIIaHUS-TypoliepaTrop, IJid TOro,
4TOObl  OCYILECTBJISAITh CBOIO  JEATENbHOCTh JIErajbHO, JOJDKHA oO0NajgaTh CIeAyHOIIUMU

MpU3HAKAMU:
1) OBITh POCCHUICKHM FOPUINICCKAM JTHIIOM;
2) qrcnuThCs B EnnHOM eiepaibHOM peecTpe TypornepaTopoB;
3) UMETh JOKYMEHT O (PMHAaHCOBOM obOecrieueHur ((PMHAHCOBBIEC TapaHTHUH) — JIOTOBOD,

3aKJIFOYEHHBIN CO CTPaxOBOM KOMITAHUEW, UMEIOIIEH COOTBETCTBYIOLIYIO JTULEH3HUIO.

MuHUMaNbHBIN pa3Mep PUHAHCOBBIX TapaHTUH JUIS TYPOIEpaTopa MO BBHIE3THOMY TypU3MY —
30 muH. py6. Pa3mep ctpaxoBbix mpemuii konebdnercs B pamkax 0,4-0,8%, HO 1U1st HOBOI KOMITAHUU
OH OJIMKE K MaKCUMAJIbHOU TpaHHUIIE.

Kpome Ttoro, ¢ 1 smBaps 2017 roma BcTynmui B CHIY 3aKOH, MO KoTopoMy B Poccum
y’KeCTOUaI0TCs TPeOOBaHUsI K TYpOIepaTopam, IpOoAaroIIUM TyphI 3a pyOex.

Bo-niepBbIX, OTHBIHE TypONEpaTopbl JOKHBI OyIyT HMEpedyHcisaTh JIeHbI'M B J1Ba (oHIA —
pe3epBHBIN, Mpu opranuzanuu «Typromois» U (GOHI MEepCOHATHLHOW OTBETCTBEHHOCTH. Takas
HOpMa BBEJIEHA IS TOTO, YTOOBI MOBBICUTH 3aIIUIIEHHOCTh TypucToB. Ha 100% kommeHcaimo
CTOPEBILUX TYPOB U3 (hOHIA MEPCOHATBLHON OTBETCTBEHHOCTH CMOTYT IMPETEHA0BAThH T€, KTO KYIHII
MyTEBKY, HO 10 BUHE TypoIlepaTopa HE BBUIETEI HA OTHABIX. A pe3epBHBIN (HOH/T

«Typromouu» OyAyT 3aAelcTBOBaTH ISl TOTO, YTOOBI BEPHYTh Ha POJUHY POCCHSIH,
HaxoJAIIMXCS 32 FpaHuIel, paccka3anu «Poccuiickoii razere» B Poctypusme.

[Ipu 5TOM HOBBIE MpaBwIIa HE JOJDKHBI MOBIUSATH HA CTOUMOCTH TypOB. «PeanbHOCTh TaKkoBa,
YTO TypomepaTopsl OOPIOTCS 3a MOTPEOUTENS, 0COOEHHO C YyYE€TOM TOT0, YTO BCE OOJIbIIE TYPUCTOB
CaMOCTOSATENILHO OPraHU3yIOT CBOM OTAbIX. He mymaro, 4To OoHM OyAyT MOBBIMIATH IIEHBI, YTOOBI
KOMIIEHCUPOBATh BO3POCHINE pacxoabhy, — otMeTua FOpuii bap3bikuH.

Bropoii BaxHBII MOMEHT BCTYNMBIIETO B CWJIy 3aKOHAa KacaeTrcs YKECTOYEHHUs
aJIMMHUCTPATUBHON OTBETCTBEHHOCTH TYpOIEpaTOPOB 3a HapylIEHHE 3aKOHOJaTeslbcTBA. Ecim
TOBOPUTH COBCEM MPOCTHIM SI3BIKOM, TO PYKOBOJMTENSI WM TJIAaBHOTO OyXraarepa, COBEPIIMBIINX
MIPOKOJ, JUCKBAIU(PUIMUPYIOT, M OHU OOJiblIe HE CMOTYT 3aHUMATbCid TYpPOIEpPaTOPCKOM
NeSTEeNBHOCTBIO, OTMETHIT AJiekcanip OcaylieHKo.

Tperuii MoMeHT cBsizaH ¢ TeMm, 4To ¢ | sHBaps 2017 r. 3aKOHOAATENBHO 3aKpEIUICHBI
KOHKpETHbIE MOJHOMOUHUs B chepe Typusma Ha (penepanbHOM, perHOHAIbLHOM YPOBHSX, a TaKXKe
IIpaBa MYHULUNAIbHBIX O00pa30BaHMU. «ITO TMO3BOJIMT PErMOHaM 3aKJIaJbIBaTh CpPEACTBA B
pEeruoHaNIbHBIX OrO/KeTaX Ha HEOOXOIUMBbIE HalpaBleHUs pa3BUTUSA TypusMma. s morpedburens
MOSIBSTCS. HOBBIE BO3MOXHOCTH JUISL OT/AbIXa, OyJET NOBBILATHCS KAueCTBO M 0E30MacHOCTb
Typyciyr», — pestomuponain FOpuii bap3bikun.

Tabnuna 1 — OtaenbHble MOKa3aTeau aAedarenbHocTH Typpupm 2016-2022 rr.

TToKasaTesmn 2016 2017 | 2018 2019 2020 | 202 | 202
1 2

Hucno TypucTcKux dupm 1026 | 1077 | 1132 1161 | 1189 | 1239 | 1358
(Ha KOHeI[ ToJ1a) - BCETO 5 3 4 4 3 5 0

B TOM YHCJIC 3aHUMAJIUCh:
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Tﬁp"“ep”"pcm 548 463 | 478 | 445 349 | 549 | 723
JESITEITbHOCTHIO
TYPOTIEPATOPCKOH 1 1351 | 1441 1362 1306 1159 | 147 | 172
TypareHTCKOH 9 3
JeSITENIbHOCTBIO
TypareHTCKon 7787 8265 8936 | 9307 9701 | 930 | 1113
JEATEIIbHOCTBIO 0 4
Yucno pean3oBaHHBIX
HACEJIEHUIO TypIIaKETOB 4427 4763 5384 | 4384 4024 | 335 439
— BCETO, THIC. 2 0
U3 HUX rpaxkgaHam Poccuu:
no tepputopuu Poccun 929 905 969 992 1331 152 155
9 2
10 3apyO0eKHBIM CTpaHaM 3326 3738 4240 | 3253 2482 162 260
5 5
CTOMMOCTh pealn30BaHHBIX
HACEJICHUIO TYPHaKETOB — 1753 | 20811 | 24989 2434 | 23955 1926 | 2812
BCETr0, MJIH. PYO. 66 8 8 53 4 24 | 29
U3 HUX rpaxaanam Poccumn:
no tepputopuu Poccun 2126 | 2274 2387 2544 5051 | 4916 5229
5 6 6 4 7 6 | 0
0 3apyOEKHBIM CTpaHaM 1526 | 18330 | 22200 2143 18397 1381 | 2221
10 9 2 08 0 20 | 71

bpenn Coral Travel npencraBinen Ha poiHke ¢ 1995 rona. Ceroans omepaTop
npeJyiaraeT JIydilre KypopThl U oTenu B 35 ctpanax mupa. Vet nocrosiHHas pabora
[0 OTKPBITUIO HOBBIX HampaBieHuid. TyporepaTop OpraHuzyeT TIpyNIoBble H
unauBuayansuelie Typsl FIT (cokp. ot anru. foreign independent tour — 3apyOesxHbIi
WH/IMBUAYAJIbHBIA Typ) Ha 0a3e COOCTBEHHBIX YapTEPHBIX MPOrpamMM M peryJsipHbIX
peiicoB, 3aHNMAETCS Pa3BUTHEM MHCEHTHUB-, KOHIPECC-, CIIOPTUBHOIO U IPYTUX BUJIOB
TypHU3Ma, a TAK)Ke aKTUBHO MPOJAeT aBUaOUIIEThl B OHJIAMH.

ITporpamMmMbl aBHanepeBO30K OCYLIECTBISIOTCS HA YapTEPHOI U PETyJIIPHOM OCHOBE U3
Bcex a’pornoptoB Mocksbl 1 6osiee yeM u3 40 roposio Poccuiickoit dexnepanuu.

Muccus Coral Travel 3akmrouaeTcs B TOM, YTOOBI MaKCHUMAaJbHO CHOCOOCTBOBATh
CO3/IaHUIO0 IIMBWJIM30BAHHOTO TYPUCTCKOTO PBIHKA, IJ€ OTHOIIECHUS B LIENIOYKE KIMEHT —
areHT — OIlepaTop OCHOBAaHbI HA B3aUMHOM JIOBepUM U YyBaxeHuu. KoHeuHas wenb
JeSITeIbHOCTH KOMITAHUM — CJIeNIaTh KaUeCTBEHHBIN OTIBIX JOCTYIHBIM JIsl BCEX KaTeTrOpHii
HAaCeJICHUs CTpaHBbl.

Tabnmuuna 2 — XapakTepUCTHKAa OCHOBHBIX WMIPOKOB Ha PBIHKE BBIE3JHOTO TypH3Ma

Poccun
Coral NTK- Pegas ANE
Typoneparopr travel TUI 'tl“EZ Intouris Touristi X
our t k tour
T'ox ocHOBaHUsA 1992 2009 1994 1929/20 1994 199
07 6
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Komauect 28 Gotee 20 23 22 23
BO
20
HarpaBJicH
17044
Jons
HEJIOBOJIBHBIX 1,66% 1,95% 1,07% 7,14% 5,62% 7,25
KJIUEHTOB %
Pasmep 110 121 100 46 220 100
(hMHAHCOBBIX
rapasTHit MJIH. MJIH. MJIH. MJIH MJIH. MJIH.
pyo. pyo. pyo. . pyo. pyo.
py6
CéTr:I;TOC;aﬂ OoJtee 6;);1 394 135 OoJtee 309
opennom TO 500 50 500
0
CoOCTBEHHBI
M na na HET HET na na
aBUAIePEeBO3Y
UK
JloroBopeHHOC
TH C aBHa- 14 8 25 8 9 3
KOMIIAHUSAMU

Komnanus ynenser 605b1110€ BHUIMaHUE KIIMEHTOOPUEHTUPOBAHHOCTH M MPAKTUKYET B CBOEH
paboTe KOMIUIEKCHBIM MOJAXOA K KadecTBy. OJTO O3HAYaeT KayecTBO BO BCEM, HauyWHAs C
MpeAJIaraeMoro MPOAYyKTa M 3aKaHYMBasi pab0OTON COTPYIHUKOB Beex moapaszzaenenuii Coral Travel.
bnarogaps sTtomy Bu3uTHOI KapToukoil komnanuu Coral Travel sBrseTcss HeU3MEHHO BhICOYaiiIIEe
Ka4y€eCTBO NPEAOCTABIIIEMBIX YCIIYT.

Kaxnapiit arent, npuoOperas npoaykt Coral Travel, MoxeT ObITh yBEpeH, YTO €ro KJIHUEHTY
OyIyT MperoCTaBlIeHbl TOJbKO KAaYECTBEHHBIE YCIYTH, TIIATEIBHO MPOBEPEHHBIE U OTOOpaHHBIE
skcniepramMu komranuu Coral Travel. IMeHHO mo3TOMYy MpOAYKT, TIpeasiaraeMblii Ha PBIHKE IO
mapkoit Coral, sBnsgercs B Triazax MOTpeOUTENel W MapTHEPOB CHHOHUMOM HAJCKHOCTH U
KayecTBna.

bpenn Coral Travel mosunmonupyercs Ha POCCHUICKOM pPBIHKE KakK Mapka HaJeKHOCTH U
KadyeCTBa, 4YTO HaKJIaAbIBACT OCO6y1~O OTBCTCTBCHHOCTh Ha HACATCIIBPHOCTH KOMIIAHHU U SABJISICTCA

CTUMYJIOM IJIA ,Z[&J'II)HCﬁI.HGFO Pa3sBUTHA U COBEPIICHCTBOBAHMA.

3apanuga:

1. Ha ocnoBe mannpix Tabn. 1 ompenenwte TPEeHIBI Pa3BUTHS OTPACIHH H CIEIalTe
IIPOrHO3 Pa3BUTHUA PbIHKA TYPUCTUUYECKUX ycayr Poccun.

2. Ha ocHoBe naHHbIX Tabi. 2 MOCTPOUTH KapTy CTPATETUUYECKUX IPYI KOHKYPEHTOB —
TyponeparopoB. OO0CHOBaTh BbIOOp MapaMEeTpPOB I MOCTPOEHUsS KApPThl U CIENaTh BBIBOJBI 110
pe3yabpTaTam IpylnIupOBKH.

3. Kakum 06pa3oM Bbl Obl CErMEHTUPOBAIIN TYPUCTUUECKUN PHIHOK T. MockBa?
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4. [IpoBenure PEST-ananu3 BHemHeit cpenpl komnanuu Coral Travel. Kakoit u3
(bakTOpOB MaKpOOKpY)KEHHUs, 1O Bamemy MHEHHIO, OKa3blBaeT HauOOJbIEe BIMSAHUE Ha
KOMITaHHIO?

5. [lepeuncanre OCHOBHBIE PUCKH B TYPUCTUYECKOM OM3HECE U CIIOCOOBI X CHIKEHHUS.

6. [IpoBenute oreHKy pecypcoB u crocoOHocTeit kommanuu Coral Travel meromom

VRIO-ananu3za. BeissBUTe yCTONYMBbBIE KOHKYPEHTHBIE IPEUMYIIIECTBA KOMIIAHUU.

Keiic «Pagnmesckast ManypaxkTypa»

3A0 «PanumeBckass mMaHyakTypa» BKIIOYAET CIEAYIOIIME IPOU3BOJACTBA, 00pa3yroline
BMECTE 3aKOHUYEHHBII IIUKII BBITyCKa IIEPCTSHON TKAHU: NPSJIEHUE, TKAUE€CTBO, OKPACKY U OTAEIKY.
B 1980-e rr. CCCP 3anumai rnepBoe MECTo B MHpe 10 00beMy MPOU3BOACTBA MIEPCTSIHBIX TKaHEH.
Ha Poccwuiickyro @enepanuio IpuxoIuiIock 0KoJIo 65% 00IIecor3HOro mMporu3BOCTBA TKAHEH, U
Poccus 3annmana Bropoe mecto B Mupe nociie Mranumu.

TpaguuMOHHBIA PBIHOK MIEPCTSHBIX TKAHEW MpakThudecku pazpymmics k 1994 r. Ecnu Bo
BpemeHa CCCP Tkanu «PaaumieBckoil MaHy(hakTypsl» 3akynanu nodtu 80 mBeiHbIX (abpuk mo
Bcel ctpane, To B 1994 r. numb oxHa mBeliHas ¢dalOpuka NpojobKama AeliaTh pPEryJIspHbIS
3akynkd. OJHOBPEMEHHO MPEKPATUIM CBOE CYIIECTBOBAHME TI'OCYJAapCTBEHHBIE ONTOBBIE
CHa0XKEHYECKO-COBITOBBIE CTPYKTYpbl. UacTHBIE ONTOBUKH OBUIM €Il€ CIUIIKOM Mallbl, YTOOBI
obecrieunTh ycTOMuUMBBEIA cOBIT. Kak mpaBuio, pasMep 3aKylnmoK 4YacTHOTO «OINTOBHMKa» He
npeBblliasl 1 ThIC. M TKaHeld. B pe3ynbrare €IUHCTBEHHBIMU HAJIECKHBIMM OTE€YECTBEHHBIMU
MOTPEOUTEISIMA OCTAJIUCH LIECTh CTIEHUATU3UPOBAHHBIX TOPTOBHIX JIOMOB, HO OHHU 3aKYIaJIX B IO
He 6osee 150 ThIC. M TKaHEH — MeHee MECSYHOM MPOU3BOCTBEHHON NMPOrpaMMbl IIPU HOPMAIbHOM
3arpy3Ke MOIIHOCTEM.

C 1992 r. mosIBUIMCH HOBBIE TMOTPEOUTENM — aMEPUKAHCKHME M TE€PMAHCKHE OINTOBHKH
mBerHbIX u3nenui. Ha nanHom peinke «PamumieBckas manydakTypa» BeICTyIana B KOOTIEPALMH C
POCCUICKMMU W YKpaumHCKMMH InBeiHHKamu. CHpoc, TakuM 00pa3oM, MOJHOCTHIO 3aBHCHUT OT
KOHKYPEHTHBIX IPEUMYIIECTB POCCUNCKUX U YKPAUHCKUX TEKCTUJIBIIUKOB.

B nenom crpykrypa peiHka 3A0 «PanumeBckas maHy(dakTypa» BBIMJISAENIA CIEAYIOLIIM
oOpazom:

80% TkaHel MOCTaBISUIOCH YEThIpeM amepukaHckuMm ¢upmam; 10% TkaHel 3abupana onHa
HeMenKas pupma;

10% peann30BbIBAINCH YEPE3 IIECTh POCCHUMCKUX TOPTOBBIX JIOMOB, MEJIKUX ONTOBHUKOB U
MOCTaBIISUIMCh HAa OJIHO POCCHIICKOE HMIBEHHOE MPEPUsITHE.

PykoBonctBo «PanuiieBckoil MaHyakTypbl», CcGOPMYJIHPOBAO YEThIpE BaXKHEHIINX
KOHKYPEHTHBIX MTPEUMYIIIECTBA:

1) HU3KHE U3IEP>KKU IIPOU3BOCTBA 10 CPABHEHUIO C €BPOIEHCKUMU MTPOU3BOIUTEISIMA
u3 Uramuu, otnanauu, Vcnanuu, ocoOEHHO 3aTpaThl Ha pabovylo CUIy;
2) BBICOKO€ KaueCTBO POCCHHCKMX LIEPCTAHBIX TKaHEH. BOJIBIIMHCTBO IIEPCTAHBIX

¢abpux B LlentpansHom pernone Poccum Obuto ocHoBano Oosee 100 yieT Hazaa B MaJleHBKUX
IIPOBUHIIMATIBHBIX TOPOJIKAX, I71€ PAOOTHUKHN OEPEX]HO COXPAHSIOT TPATULIMU CBOETO PEMECIA;

3) BBICOKMI  0Opa3oBaTeNnbHBI ypoBeHb pabouedd cuibl. Ha «Pagumesckoii
MaHy(akType» BCe MEHEIKepbl HMEIOT BhIicuiee obOpazoBaHue, a 50% pabounx — cpeaHee
TEXHUYECKOE, YTO 00JIeryaeT OCBOSHHE HOBOM TEXHOJIOTUH MPOU3BOCTBA U HOBOTO 000PYIOBaHHUS;

4) BBICOKAasi MHTEHCUBHOCTh Tpyna. CpenHss «30Ha OOCITyXHBaHUS» (UHUCIO CTAHKOB,
00CITy’)KUBAEMBIX OJHOBPEMEHHO) POCCHICKOTO pabovero B TEKCTWJIBHOM NMPOMBIIUIEHHOCTH B 4
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paza mpeBbIIaeT IaHHbIM ToKa3aTens Juist ['epmanuu u B 12 pa3 — nnsa Unnuu.

PykxoBoactBo «PanumieBckoil MaHy(akTypel» Tpe3BO OLEHHBAJIO CBOM KOHKYPEHTHBIE
IIPEUMYILECTBA KaK BpeMEHHbIE. [IeICTBUTEIIBHO:

- JATbHEHIINN POCT BHYTPEHHUX II€H Ha IIEPCTh, SHEPTUIO U TPAHCIOPT CBOJMUT Ha
HET

MIPEUMYIIECTBA 110 U3AECPKKAM;

- Ka4yeCcTBO TKaHE! NOCTENEHHO CHUKAETCA B pe3yJibTaTe U3HOCAa 000PYAOBAHUS.

UToObl BBIUTH U3 CIOXKUBIICHCS CUTyallud, PYKOBOJACTBO KOMIIAHUHM Pa3padoTajo 4deThIpe
CIICHapHsi BO3MOKHOT'O Pa3BUTHSI COOBITUI.

Cuenapuii 1. OT0 BapuaHT COXpaHEHUS CIOXKMBIIEHCS curyanuu. KoMmmaHus mpoospKaet
moJlaratbCs Ha 3amajHble 3akas3bl. TpedyeMoe KadecTBO MPOMYKIMU OyIeT JoCTUTaThes Ooliee
TIIATEIHHOM pa0OTON M YBEIMUYCHUEM JIOJIH PYYHOTO TPY/Ia.

Cuenapuii 2. Komnanus npojoikaer padoTaTh Ha 3amaiHble 3aKa3bl, HO PyKOBOJACTBO OyJeT
CTapaThCsl BHEAPUTH PAJI MEP MO YIyUIIEHUIO KauyecTBa MPOAYKLIUU:

1) JOJDKEH OBITh CO37aH CIIENHAIBLHBINA OTIEN BHEIIHEDKOHOMUYECKUX CBSA3€H, 3amadeii
KOTOpPOTO CTaHET HE TOJbKO O(OpMIICHHE KOHTPAKTOB M OTCIIEKUBAHUE CUTyallMM Ha MHPOBBIX
PBIHKAX CBIPbSI M TOTOBOM NPOAYKIIMH, HO W TOJATOTOBKA TEXHWYECKUX CHEIUPUKAIUN 10
3apyOeKHBIM CTaHIapTaM JUIsl BHEIPEHUSI B IIPOU3BOJICTBO;

2) HE0OXOUMO MEPEeCTPOUTh CUCTEMY KOHTpOJIS KauecTBa, JAJs Yero HaJo CO3/aTh
€IMHYIO CIIyKO0y U MOAUYNHUTH €€ PYKOBOJUTEIIO B PAHIe 3aMECTUTENS TUPEKTOPA;

3) clenyeT  JeleHTPal30BaTh  AKOHOMUYECKYH0  pabory. Bwmecto maHoBo-
HSKOHOMUYECKOTO OTJeNia CO37aTh B KaXKIOM MPOM3BOJACTBE (MpsiieHHE, TKAYeCTBO, OKpacka M
OTJIeNIKa) SKOHOMHUYecKoe Oropo. [ 1aBHOM 3a1ayeil SJKOHOMUYECKUX O0po OyJeT aHAINU3 U3JEPIKEK
1 pa3paboTKa Mep MO UX CHUKCHHUIO.

Cuenapuii 3. Kommanust BUIuT cBoe Oyayliee B 0osee TECHOM KOOTMepaluu ¢ 3apy0eKHBIMU
naptHepamu. [ 9TOrO mpemiaraeTcs nepenath 3HAUMTENbHBIN makeT akiuil (He meHee 30%) B
OoOMEH Ha COBPEMEHHYI0 TEXHOJOTHIO (MaTeHThl, HOy-Xay U OOOpYJIOBaHHE), a TaKXKe BKIIOYUTH
MIpeNICTaBUTENS 3apyOe)HOM (PUPMBI B COCTaB HE TOJIBKO COBETAa JUPEKTOPOB, HO U IPABIICHUS,
9YTOOBI BIUATH HAa CTHJIb YIPABICHUS U MPUHATHE TEKYIINX PEIICHHH.

Cuenapuii 4. Kommanus 1omkaa paboTaTh 110 TPEM HapaBJICHUSIM:

1) chlpbe. DBOJBIIMHCTBO 3amajHbIX IIEPCTAHBIX TKaHEH MPOU3BOAATCS U3
«BOCCTAaHOBHUTEIHHOU MIEPCTU». ITO TaK HA3bIBAEMOE KOPOTKOE BOJOKHO. [l TOr0 YTOOBI U3 HETOo
CIeNaTh MPsXKY, HE0OXO0IUMO J00aBUTH OOJIee UIMHHBIE BOJOKHA, HAIIpUMeEp KarpoH. B pe3ynbsraTe
MOJIy4YarOTCs XOPOUIME TKAHU, HO OHU PACCUUTAHbI HAa OJUH CE30H, MIOXO MEPEHOCIT XUMUHUCTKY,
«pa3BOJOKHSAIOTCS». [109TOMY HEOOXOIMMO CcienaTh CTaBKy Ha JAPYTYIO TEXHOJOTHIO ChIpbs. Hamo
JienaTh TKaHb HE M3 OTXOJIOB, a U3 TOM IIEPCTH, KOTOPYK COCTPUTAIOT C OBIbl, U B TAKOM BHUJE
nmyckaTb B Ipou3BoAcTBO. CeronHs Ha pblHKe 3Hak « WOOLMARK»Y» — (uucras HarypanbHas
mepcth Bbicokoro kauectBa), «PURE NEW WOOL» (Tonbko HOBasi IIEPCTh) SIBISIOTCS AJIS
MOKyTaTeJIeH MIEePCTIHBIX TKAaHEH caMbIMH MPUBIICKATEIIbHBIMUA OpeHIaMHU;

2) HEOOXOJMMO YBENHUYUTh COBIT TKaHed BHyTpu Poccumn. Ecnam oTedecTBeHHBIE
IIBEWHUKH, BBIMYCKAIONIME YHBUIBIE OTCTaBIIME OT MOJBI MOJEIH, HE XOTAT OpaTh WIEPCTh,
BBIITYCKAeMYIO MIPEIPHUITHEM, CIIEyeT OpraHu30BaTh COOCTBEHHOE IIBEHHOE MPOU3BOICTBO;

3) HEOOXOAMMO TIPHBJICYb JIOMOJHUTEIBHBIX HWHBECTOPOB, s 4ero cieayer 3A0
npeobpazoBats B OAO.
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IIpumeuyanue. Cerogns akuuoHepHoe oOmiecTBO «PaauiieBckas MaHyakTypa» BXOAMT B
YUCJIO YCIHEHIHBIX KOHKYPEHTOCHOCOOHBIX NPEANpUATUH, NPOAYKLIHS KOTOPOTO MOJIb3YyEeTCs
CIIPOCOM KakK 3a pyOekoM, TaK M Ha OTEUECTBEHHOM PBIHKE.

Bomnpochnr:

1. Chopmynupyiite TpoOiIeMbl, ¢ KOTOPBIMU CTOJKHYJIACh KOMITAHHUS.

2 OueHuTe JOCTOMHCTBA U HEJIOCTATKU KaXK/10I0 BApUAHTA Pa3BUTHSI KOMIIAHUU.

3. Kakue BuIbI cTpaTeruii COOTBETCTBYIOT KaKJIOMY BapUaHTy Pa3BUTHUS KOMITAHUM ?
4 Kak BbI mymaere, kakoil BapuaHT B UTOTe ObLIT BEIOpaH PyKOBOJICTBOM KOMITAHUU?

Keiic «HeuyecTHasi KOHKYpPEHIUS»

dupma, TIIaBHBIA OPHUC U 3aBOJBI KOTOPOH pacIioiokeHbl B BenmnkoOpuTaHuu, 3aHUMAETCS
MPOU3BOJACTBOM TapdromepHbIX ToBapoB. 70% npubsuin (upma mnodydaeT OT peaau3aluu
OpUTHHAIHHOM 3yOHOU TMAacThl B Pa3IUYHBIX €€ MOAM(UKANUIX. B TedueHHe mocIeTHuX TpeX JEeT
okoJ10 65% cObITa 3yOHOI MacThl MPUXOAUTCS Ha JOJI0 OAHOI U3 apabckux crpan [lepcuackoro
3aliMBa, TAe JaHHAs (QupMa KOHTPOIMPYET PHIHOK aHAJIOTHYHOW MPOAYKIIMH, oOecrieuuBas ceode
YCTOWYMBBIA POCT MPUOBLIHU 3@ CUET MOCTOSIHHOTO YBEJIMYEHHS! CObITa 3yOHO! MacThl.

Jlpyrue WHOCTpaHHBIE MPOU3BOAUTENN 3YOHBIX TAacT HE MPOSABIAIOT HHTEpeca K
pacmpoCTpaHEHUI0 CBOCW MPOAYKIIMM B JTOW CTpaHe, T.K. JUIsI 3TOro TpeOyeTcs MpouTH
OTIpEICTICHHYIO MPOLIEYPY PETHUCTPAINH, a TAKXKE BBIMOJIHUTH BCE HAAMKUCH HA TIOOMKE U YIIaKOBKE
Ha apaOCKOM S3BIKE C YYETOM MECTHOTO auaiiekTa. KOHKypeHIMs CO CTOPOHBI MECTHBIX
MIPOU3BOUTENIEH MUHUMaJIbHa BBUIY HEPA3BUTOCTU UX MPOU3BOJCTBEHHON 0a3bl U Oojiee HU3KOTO
KauecTBa MPOAYKITUH.

OnHako HENEeN0 Has3aa B MECTHBIX CPEJCTBaX MacCOBOM MH(OpMaIuu, BKIIOYAs Paavo U
TEJCBUJICHNE, HAYaJlaCh KAMITAHUS 110 JUCKPEIUTAIINH TPOAYKIIMUA (PUPMbI HA OCHOBAHUH JIOXKHOTO
YTBEPKICHHUS O HAJIMYUU B COCTABE BBIMYCKAEMOM €10 3yOHBIX MacT J00aBOK CBHHOTO KHpA, B
pe3yJibTaTe 4ero ux cObIT cokparmics Ha 70%.

Bonpocsr:

1. Kto, o BameMy MHEHHIO, HHUIIUUPOBAJT KaMIIaHHIO 10 AUCKPEIUTALIMH ITPOTYKIIUI
Oputanckoil pupmer?

2. Pa3paboraiiTe crpaTteruto BbIxoga GUPMbI U3 KpHU3HcCa.

3. Kakue TakTHyeckue JEUCTBUS HEOOXOAMMO  OCYIIECTBUTH ISt

peanu3alnuy npeioKeHHON cTpaTeruu?

[Ipouenypsl OLICHUBAHUA 3HAHUU u YMEHUU pPETYIUPYIOTCS
COOTBETCTBYIOIIMMH TPUKA3aAMH, PACIIOPSIKEHUsIMU pekTopaTta DuHyHHUBEpPCUTETA O
KOHTPOJIE YPOBHS OCBOCHHS JHCIHUIUIMH W CHOPMHUPOBAHHOCTH KOMITCTECHITUN

CTY/ICHTOB.
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8 IlepeyeHb OCHOBHOII M JONOJHHUTENbHOW Y4YeOHOH JHMTEPATYpPBbI,

HCOﬁXOI{I/IMOﬁ AJIA OCBOCHUSA JUCHHUIIIINHBI

Hopmamugnvie axmoi

1 TI'paxnmanckuii kogekc Poccuiickoit @enepanuu (dacth 1) ot 30.11.1994 No
51-®3 (c u3Mm. ot 03.08.2018 r.). URL:http://www.consultant.ru (nata oOparnieHus:
12.04.2018).

2  Tpaxpanckuii kojaekc Poccuiickoit @enepanuu (dacth 2) ot 26.01.1996r.
No 14-®3 (¢ m3Mm. 29.07.2018 r.).URL:http://www.consultant.ru (mara oOparieHus:
12.04.2018).

3 Hanorossiit kogekc Poccuiickoit denepannu (wacts 1) ot 31.07.1998 1. No
146-®3 (pen. ot 29.05.2018 r.). URL:http://www.consultant.ru (mara oOpareHus:
12.04.2019).

4 Hanoroseii kogekc Poccuiickoit ®deneparuu (dacts 2) ot 05.08.2000 Ne
117-®3 (pen. ot 29.05.2018 r.). URL:http://www.consultant.ru (mara obpamieHus:
12.04.2019).

5 ®@enepanpubiil 3akoH Poccuiickoit @enepanuu ot 28.12.2009 Ne 381- 48
®3 «O0 ocHOBaxX TOCYJAapCTBEHHOI'O PETYJIHUPOBAHUS TOPTOBOW JESITEIBHOCTH B
Poccuiickoit ®enepanum». (pea. ot 25.12.2017 r.). URL:http://www.consultant.ru
(mata obpamenus: 12.04.2018).

OcHoenas numepamypa
6 T'omyOxos, E. I1. CrpaTernueckuii MEHEKMEHT : YYEOHUK U MPAKTUKYM JJIs
akanemuueckoro OakanaBpuata / E. II. ['omyObkoB. — MockBa : W3parenscTBO
IOpaiit, 2021. — 290 c. — (Bricmee oo6pa3oBanme). — ISBN 978-5-534-03369-4. —
Tekcr : AIEKTPOHHBIN // 9BC Opaiit [caiT]. — URL.:
https://ez.el.fa.ru:2057/bcode/433092
7 OtBapyxuna, H. C. Crparernvyeckuii MEHEIDKMEHT : YUeOHUK M IPAKTUKYM

st By3oB / H. C. OtBapyxuna, B. P. Becuun. — Mocksa : U3patensctBo HOpaiit,
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2020. — 336 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-02841-6. — Tekcr :
anexktponHbIi // OBC FOpaiir [caiit]. — URL: https://ez.el.fa.ru:2057/bcode/451262.

Jlononnumenvnasn aumepamypa

8 Crparernueckuii MeHemxMeHnt: YueOnuk / H.A. KazakoBa, A.B.
AnekcangpoBa, C.A. Kypamosa, H.H. Kougpamesa; Iloxg pen. npod. H.A.
KazakoBoii. - Mocksa: HULl Uudpa-M, 2020. - 320 c.: - (Beiciiee o6pa3oBanue). -
ISBN . - Tekcr : AIEKTPOHHBIM. - URL.:
https://new.znanium.com/catalog/product/1059310

9 bacosckuii, JI. E. Crparernueckuii meHemxment: YueOnuk / JLE.
bacosckuii. - Mocksa : HULl Uudpa-M, 2022. - 365 c. (Beicuiee oOpa3zoBanue).
ISBN  978-5-16-005115-4. - Tekcr : AJIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/253142

11 3aiiues, JI. I'. Ctparernyeckuii menemxkmenT: Yueonuk / JL.I'. 3aitues, M.1.
Coxkomnosa. - 2-e u3i., nepepad. u gom. - Mocksa : Maructp, 2020. - 528 c¢. ISBN
978-5-9776-0063-7. - Tekcr : 3JEKTPOHHBIM. - URL.:
https://new.znanium.com/catalog/product/373808

Ilepuoouueckue uzoanus

12 Komnianus.

13 Mapketunr B Poccun 1 3a pyoexom.

14 MapKeTHUHT 1 MapKETHHTOBBIE HCCIIEIOBAHMS.

15 Hayunsbie Tpyibl BoasHOT0 S5K0HOMHUYECKOTO 001iecTBa Poccun.
16 [Ipo6yiemMbl TEOPUU U TIPAKTUKU YIIPABICHHUS.

17 Pexnama. Teopus u mpakTHKa.

18 CexpeT Gpupmsl.

19 Vnpasinenueckne HayKu.

20 YnpaieHue npojiakamu.

21 Dkcnepr.
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9 IlepeyeHb pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHUKANMOHHON CeTH

«I/IHTepHET», HGOﬁXOZlI/IMbIX AJIA OCBOCHHUA JUCHUIIIMHDBI

Hnmepnem-pecypcoi

1. DOnekrtponHas  Oubnuorexka  @DuHaHcoBoro  yHuBepcutera (Ob)
http://elib.fa.ru/

2. DnexktponHo-O0nbmoreunas cucreMa BOOK.RU http://www.book.ru

3. DnexTpoHHO-OMOMMOTEUHass cucTeMa «YHHUBEpCUTETCKas Oubnnoreka
OHJIAMH» http://biblioclub.ru/

4. DnexTpoHHO-O0uOIMOoTEeYHas cucteMa Znanium http://www.znanium.com

5. DiexkTpoHHO-OGMOmHOTe4yHass  cucreMa  m3jgartensctBa  «FOPAT»
https://www.biblio-online.ru/

6. Hayunas snexkrponHnas oubnuoreka eLibrary.ru http://elibrary.ru

7. @enepanbHas Ciyk0a TrOCyAapCTBEHHOW perucTpaluu, KajgacTpa U
kaprorpaduu: http://www.rosregistr.ru

8. Poccuiickuii Coro3 Camoperynupyembix Opranuzanuii ApOUTpaKHBIX
VYpasnstouux:http://www.rssoau.ru

9. Unrepnet noptan bankporcrBo-RU: http://www.bankrotstvo.ru/main.htm

10. Enmuneiii  ®enepanvubii  Peectp  CBepgenuii o bankporcTse

https://bankrot.fedresurs.ru/?attempt=1

10 Meroguueckne ykKa3aHusi s OOyYAWOIIUXCHA MO0 OCBOCHHUIO
AMCIHMILIMHBI

BaxHeiiiuMu  yciaoBUsIMH  Tipoliecca OOyYeHMsI SIBJISIIOTCSL  COYETaHue
ayJIUTOPHOM U BHEAYJUTOPHOM palbOThl CTYJEHTOB, IOCTEIIEHHOE YBEJIUYCHUE
yACIBHOTO BeCa UX CAMOCTOSATEIILHON PaOOTHI.

CamocTtosiTenbHass paboTa  CTYJACHTOB  (MHAWBUIyalbHAas, TPYyMHIoOBasd,

KOJ'IJIGKTI/IBHEIH) ABJIACTCA Ba)KHOM 9aCTbIO B paMKax JaHHOTI'O KypcCa.
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CamocrosiTenbHass paboTa CTYyZIEHTOB OCYLIECTBISIETCS IMOJA  PYKOBOJICTBOM
IperoiaBaTess U NpoTeKaeT B (opMe JeI0BOr0 B3aUMOIEUCTBUS: CTYIEHT MOJy4aeT
HEIMOCPEJICTBEHHbIE YKa3aHWs, PEKOMEHJALMM Ipenojasaresis o0 opraHu3aluu
CaMOCTOSITENIFHOM ~ JICATEIbHOCTH, a TMPEenoJaBaTelb  BBIMOJHICT  (YHKIUIO
yOpaBlIeHUs] Yepe3 y4eT, KOHTPOJIb U KOPPEKIMI0 OIIMOOYHBIX JACHCTBHIA.
CopepkaHue camMOCTOSATENbHOM pabOThl CTYJIEHTOB MUMEET ABYEIMHbIN xapaktep. C
OJITHOM CTOPOHBI, ITO COBOKYNHOCTb YUYEOHBIX M NMPAKTUUYECKUX 3alaHuil, KOTOpHIE
JIOJIKEH BBIMIOJIHUTH CTYACHT B Ipoliecce 00yueHus — 00beKT ero aesreiabHocTH. C
ApYyroil CTOPOHBL, 3TO CHOCO0 JAESITENBHOCTH CTYJAEHTa IO BBIIOJIHEHUIO
COOTBETCTBYIOIIETO YYEOHOIO TEOPETHUYECKOTO WM MpPaKTU4YeCKoro 3aaanusa. Ceoe
BHEIIIHEE BBIPAXKEHHUE COJIEPKAHUE CAMOCTOATENbHON pabOThl CTYIEHTOB HaXOJIUT BO
BCEX OpPraHM3allMOHHBIX (QopMax y4yeOHOH BHEayAUTOPHOHN NEATENbHOCTH, B XOJI€
CaMOCTOATENILHOTO  BBIMIOJIHEHHUSI  PA3NMUYHBIX  3afaHui.  DyHKUHMOHAIbHOE
MIpEeHA3HAYEHUE CAMOCTOSITEIbHONW palOoThl CTYAEHTOB B MPOLECCE MPAKTHUYECKUX
3aHATUHN MO OBJIA/ICHUIO CTIELMAIbHBIMU 3HAHUSMU 3aKJIIOYAETCSl B CAMOCTOSATEIBHOM
NPOYTEHUH, TMPOCMOTpPE, TMPOCITYNIMBAHWHU, HAOIIOICHUU, KOHCIEKTHPOBAHNUH,
OCMBICJIEHUH, 3alIOMUHAHUN U BOCIIPOU3BEICHUU omnpezeneHHol nndopmaruu. Lensb
M IUIAHUPOBAHHWE  CAaMOCTOSITENIbBHOM  paboThl  CTYJAEHTY  ONpeielsercs
MPENO/IaBaATEIIEM.

CoOCTBEHHO caMOCTOsITENbHAs PadOTa CTYJCHTOB BBIMOJHSIETCA B YIOOHBIE
JUISL CTYJIEHTa 4achl W MPEACTaBISETCS MPEnojaaBaTeNio Jyuisi TpoBepkH. JlaHHBIN
dbopmar mnpegycmaTpuBaeT OOJIBIIYI0 CAMOCTOSITEILHOCTh CTYJEHTOB, OOJIBIIIYIO
UHAUBUIyaJIM3aLAI0  33JaHUN, HaJIMuuMe KOHCYJbTAIlMOHHBIX ITyYHKTOB M PAJ
MICUXOJIOTO-TI€IarOTUYECKUX HOBAlLlMM, KacalolMXCs KaK COJAEpKaTelIbHOM YacTu
3aJJaHNN, TAK U XapaKTepa KOHCYIbTALMNA U KOHTPOJIS.

CryneHTam mnpeajiararoTcsl Ciaeaylouie BUIbl U (QOPMBI CaAMOCTOSITEILHOU
paboOTHI:

- CaMOCTOSITENIbHOE BBITIOJHEHHUE 33JaHUI HA TIPAKTUYECKUX 3aHATHIX;

- CcaMoOCTOsITeNIbHAsl JIOMalllHsAsg pabdoTa MO MOATOTOBKE K AayIUTOPHBIM

3aHATUAM,
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- caMocTosTenbHas pabota (MHAMBHUAyaldbHAs) C  HCIOJIb30BAHHEM
NHTEepHEeT-TEXHOJIOr N,
- UHOUBUIyallbHAasT M TPYyNIOBas TBOpuYeckas paboTa MO TOJITOTOBKE

COOOIIIEHUH.
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11 Ilepeyenb WH(POPMANMOHHBIX TEXHOJOTHIl, HCHOJIb3yeMbIX IpH
OCYIIEeCTBJICHMH 00pa30BaTeJbHOI0 IMpouecca M0 JUCHUILJIMHE, BKJIOYasi
nepeYeHb He00XO0AMMOIr0 MPOrpaMMHOrO odecmevyeHUs: U HH(POPMALMOHHBIX

CIIPABOYHBIX CUCTEM

11.1 KoMIUIEeKT JIMLIEH3MOHHOTO MPOrpaMMHOT0 00ecreyeHust
1. Microsoft Windows 7 Professional

2. Microsoft Office 2010 Pro

3. AutuBupyc ESET Endpoint Security

4. Project Expert 7

11.2 CoBpemeHnHble mpodeccuoHanbHbIE 0a3bl JaHHBIX W WH(GOPMAIMOHHBIE
CIIPABOYHBIE CUCTEMBI

1 CuopaBouHo-3a0uHast mnpaBoBas cucrteMa «Koncynbrant Ilmroc». URL:
http://www.consultant.ru

2 NudopmarnmonHo-mpaBoBas cucreMa «I"apanT-a’po». URL:

http://www.garant.ru

11.3 CeprudunrpoBaHHble MPOrpaMMHbIE W amMapaTHbIE CPEACTBA 3allUThI

uH(pOpMaIUU: HE IPETyCMOTPEHBI

Kaxnpiii oOyuaromuiics B TeYeHHUE Bcero oOydeHHs oOecrneyruBaeTcs
WHAMBUAYAIbHBIM HEOTPAHUYEHHBIM JIOCTYNIOM K 3JIEKTPOHHO-OMOIMOTEYHOU
CUCTEME U dJIEKTPOHHOM MHPOPMAIIMOHHO-00pa3oBaTenbHOM cpene KpacHomapckoro
¢unuana GUHAHCOBOTO YHUBEPCUTETA.

DnexTpoHHas  MH(POpPMAIMOHHO-OOpa3oBaTenbHass cpeaa  DUHAHCOBOTO
YHUBEpPCUTETA 00ECIICUNBAET:

— JI0CTYyH K y4eOHBIM IJIaHaM, pabOyuM MporpaMMamM AUCIUIUIAH, MPAKTHK, K
YKa3aHUSAM 3JIEKTPOHHBIX OMOIMOTEYHBIX CUCTEM M 3JIEKTPOHHBIM 00pa30BaTEIbHBIM

pecypcaM, yKazaHHbIM B paOouux mporpammax. [lo mucrurimnHe « AHTUKPU3UCHOE
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yopasieane» B HWOIl mnpeacrtaBiaeHsl cieayromue BHIBI  HHGOPMAIMOHHBIX
PECYpCOB:
O AaHHOTAIUW JUCITUTUTHHBL
o Buacodeknuu, lleHa kak 3KOHOMHYECKasl Kareropus. Teopusi CTOUMOCTH U
1eHbl. MeTobl 1 crocoObl IeHo00pa3oBanus. Hamoru B 1ieHooOpa3oBaHuUU.
HopmupoBanue B 1eHO0Opa30BaHuE;
O MYJbTUMEIUHHBIC MPE3CHTAINH 10 BCEM TeMaM Kypca;
O METOJMYECKUU MaTEPHUAIL:
O pabouwne MporpamMMbl TUCIATLIAHBI.
Hcrounux - https://portal.fa.ru/Catalog?Menuld=Catalog
— (uxcanuo XoJ1a 00pa3zoBaTeILHOTO npoiiecca, pE3yIbTATOB
MIPOMEKYTOYHOU ATTECTALINY;
— TPOBEIEHHWE BCEX BHJIOB 3aHATHH, TWPOLEIYyp OIECHKH pPe3yJbTaTOB
oOy4YeHHsI, peanu3anus KOTOPBIX OCYIIECTBISICTCS C MPUMEHEHHUEM JIJICKTPOHHOTO

o0y4eHusl.

12 Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HeOOXOAMMOM JIs

OCYIIECCTBJICHUA Oﬁpa3OBaTeJIbHOl"0 nmpomoecca 1mo IMCHMILJINHE

MarepuanpHo-TexHuueckass 6aza KpacHomapckoro ¢unmara DOUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JCHCTBYIOIIMM MPOTHUBOIOXKAPHBIM MpaBUjIaM H
HOpMaM, oOecrneurBaeT  TMPOBEJAECHHWE BCEX  BHUJAOB  JUCHUIUIMHAPHOW U
MEXIUCIUIUIMHAPHON TMOATOTOBKH, MPAKTHUYECKOM M HAYyYHO-UCCIENO0BATEIbCKOU
paboT 00y4JaroUXCcs, MPEyCMOTPEHHBIX YICOHBIM TUIAHOM.

OO0pa3oBarenbHBIA MpoIecC 00eCICUNBACTCS CIEIUATBHBIMA TTOMEIICHUSIMH,
KOTOpPBIEC TPEJCTABIAIOT COO0N ayJIUTOPUU IS MPOBEJACHUS 3aHATUN JICKIIMOHHOTO
TUIA, 3aHSITUNH CEMUHAPCKOTO THUIIA, BHIMOJHEHUS KYPCOBBIX pabOT, IPyNMOBBIX U

HHAWBUYAaJIbHBIX KOHCYHBTaHHﬁ, TCKYHICTO  KOHTPOJA U HpOMe)KYTO‘IHOﬁ
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aTTeCTalluy, TIOMEUICHHsI JJIsi CaMOCTOSITENIbHOM paboThl CTYAEHTOB M MOMEIIEHUS
JUISE XpaHEHUs W NPO(UIAKTHUYECKOrOo OOCTY>KHMBAaHHS y4eOHOTO O000pY/IOBaHUA.
CrneunanbHple TOMEIIEHHUS YKOMIUIEKTOBAaHbl CHEUAIM3UPOBAHHOW MeOenbl0 U
TEXHUYECKUMU CPEJICTBAMU OOyUEHHUsI, 00ECIICUNBAIOIIUMHY TIPEICTABIICHNE YUYCOHOU
uH(popManuu O0JIBIION ayAUTOPUH, IEMOHCTPAILIMOHHBIM 000PYI0BAaHUEM.
[Tomemienust s CaMOCTOATENBbHOM palbOThl  00yYarOUIUMXCsl OCHALIEHBI
KOMITPIOTEpPHOM TEXHUKOM, oOecreunBaromeid Jgoctyn K cetd VHTepHer u
AIEKTPOHHOM nH(pOpPMaIMOHHO-00pa30BaTEIbHOM cpene duHaHCOBOIO

YHHUBEPCUTETA.
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