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1 HauMeHnoBaHue IMCHUILIMHBI

b1.B.02.04 «MeTo bl IpUHATHS YIIPABICHUCCKUX PEIICHUIN.

L]env oucyuniunol:

JaTh CTYJEHTaM COBOKYIHOCTb TEOPETHUYECKUX 3HAHUW MU MPAKTHYECKUX
HABBIKOB HCIIOJB30BaHUS COBPEMEHHBIX METOJOB M MoJelell pa3padoTKu,
OPUHATUS W peai3alliid  yIPABICHYECKWX  PEIICHHH B yCIOBHAX
HEONPEICICHHOCTH U MOJABUKHOCTU (DAKTOPOB KOHKYPEHTHOM CpEIbl.

3aoaqu oucyuniumsl:

— TpUOOpECTH 3HAHUS MO OCHOBAM Pa3paOOTKH, MPUHATHUS U peau3aluu
YIPABJICHUECKUX PEIICHUM.

— chopmupoBaTh HaBBIKM pa3paOOTKH, TPHUHATHS W  peau3aruu
YIPABJICHUYECKUX PEIIECHUN B YCIOBHUSIX HECTAOMJIBHOM, OBICTPO W3MEHSIOLIEHCS
BHEIITHEN CPEeJIbl;

— TpuOOpPECTH TEOPETUYECKHE 3HAHUS M TPAKTUYECKHUE HABBIKK TIO
IPUMEHEHHUIO HayYHBIX METOJIOB pa3pabOTKU yNPaBICHUECKUX PEIICHHIA;

— BbIpabOTaTh yMEHHUE OLICHUBATH BAPUAHTHI ATbTCPHATUBHBIX PEIICHUI;

— BbIpabOTaTh HABBIKU MPUHATHUS YIIPABICHUECKUX PEIICHUN B PA3TMUHbIX
CUTYaIUsIX;

— chopmMupoBaTh NMPAKTHUYECKUE HABBIKM pPa3pabOTKU MEPONPHUATHHA TIO0
peanu3aluy ynpaBIeHYECKUX PEIICHHUI;

— H3Yy4YUTb MCTOJIbl KOHTPOJIA BBIIIOJIHCHHUA YIIPABICHYCCKUX pCHIeHI/IfI.



NPOrpamMMmblI

2 TlepeueHb IUIAHUPYEMBIX Pe3YJbTATOB OCBOEHUsI 00pa30BaTeJbLHOI

(nepequL KOMHeTeHHHﬁ) C YKasaHMEM HHAHUKATOPOB MX

JTOCTHKEHHS M IUVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs M0 JUCUUILINHE

CoBMECTHO ¢ IpYTrdMH JUCHMIUIMHaAMU TpodeccronanbHoro mukiaa OC BO

q)I/IHYHI/IBepCI/ITCTa yqe6Ha51 JUCIHUITIIMHA «MeTOI[LI IMPpUHATUA YIIPABJICHYCCKUX

pELICHUIN»

obecrieunBaceT

MHCTPYMEHTAPUN

KOMHCTCHHI/Iﬁ 6aKaﬂaBpa MCHCI>KMCHTA.

bopMHpOBaHUSA  CIIEAYIOIINUX

Tabmuua 1 — Komnerenuu, popmupyemMblie B pe3yiabTaTe U3yUYEeHUS JUCLUIUIMHBI

«MGTOI[I)I IMPUHATHUA YIIPABJICHYCCKUX pemeHHﬁ»

Kon HanmenoBanue | MHAMKATOpPHI JOCTHKEHNUS Pe3ynbrarel 00yueHus (yMEHUS U
KOMIIE- KOMIIETEHIIUH KOMIIETEHIIMHU 3HAHU), COOTHECEHHBIE C MH/IHUKA-
TEHIUU TOpaMU JOCTH)KEHUS KOMIIETEHIINH

IIpogheccuonanvuvie xomnemenyuu nanpaenenus (IIKH)

I[IKH-10 | Bnaneuue 1. Ucnionp3yeTr MeToabl — 3Hamb METOBbI MOJIYyYEHUS
METOaMH1 NOJy4deHus: UHPOpManuy, | mHGOpMaIUH, ee aHAIn3a IS
KOJIMYECTBEHHOTO | €€ aHalIu3a Ui IIOCTPOEHHUS MOJIETIEN U
Y Ka4€CTBEHHOI'O | IOCTPOEHMS MOJENIEN U MHTEPIIPETALIUU PE3YIBTATOB
aHanm3a HMHTEpIPETALI MO/IETTUPOBAHUS;
uHpopManuy, a pE3yJIBTaTOB — yMemb UCTIONb30BaTh METOJIbI
TaK)K€ HaBbIKAaMH | MOJICJINPOBAHMSI. oJIy4yeHus: uH(pOpMalluy, ee aHaJIu3a
IIOCTPOEHUS JUISL IOCTPOEHMSI MOZENIEN 1
MOJIeIIeH, HMHTEpIIPETALUU PE3YJIbTaTOB
IPUMEHSIS ISl MOJIETIMPOBAaHMUSI.
aHanmsa, 2. IlpumensieT npuemsl — 3Hamb TIPUEMBI KJIacCU(UKALUN U
MOJEIMPOBAHUSA U | KJIacCU(UKALUY U BbIOOpa | BEIOOPA MOAXOAAIINX U3MEPUTEIbHBIX
MOJJIEPIKKH MOAXOJALINX IIKaJI IPY ONIMCAHUH
MPUHATHUSA M3MEPUTENIbHBIX LKA OpPraHMU3aIMOHHBIX CUCTEM,
pelieHui IIPY ONTMCAHHUH MIPOUCXOJAIIMX B HUX MTPOLIECCOB U
COBPEMEHHBIE OpraHU3alMOHHBIX SIBJICHUM;

MH(OPMAIMOHHBIE | CHCTEM, TPOUCXOIIHX B | — yMemb MPUMEHSTh IIPUEMBI
TEXHOJIOTUH U HUX IPOLECCOB U KJaccuuKaluu 1 BeiOopa
MPOrpaMMHbIE SBJICHUM. MOAXOALINX U3MEPUTENIBHBIX HIKAI
CpEnCTBa, MIPY OMUMCAHUK OPraHU3alMOHHBIX
BKJItOYast CUCTEM, ITPOUCXOAIINX B HUX
UHCTPYMEHTHI ITPOLIECCOB U SIBJICHUM.

Oun3HeC-aHaIUTH-
K1, 00paboOTKH U
aHaJM3a JTaHHBIX

3. Ucnonb3yeT HaBbIKU
Opra’u3anuu u
MIPOBEICHUS
KAayeCTBEHHBIX U
KOJIMYCCTBCHHBIX
HUCCIEeNOBaHUN aHaIn3a

— 3HAmMb TEOPETUYECKUE OCHOBBI U
HaBBIKH OPTaHU3AIMH U TPOBEACHUS
KaueCTBEHHBIX U KOJIMYECTBEHHBIX
WCcCcIe0BaHUi aHaM3a HHGOpMaIIUH,
MOATOTOBKHM aHATUTHYECKUX OTYETOB
0 COCTOSTHUU W JUHAMUKH Pa3BUTHUS
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uHpopmanuu,
MOJITOTOBKH
AHATUTHYECKUX OTYETOB O
COCTOAHUU U JMHAMUKHU
pa3BUTHSI PHIHKOB TOBapOB

U YCIIYT.

PBIHKOB TOBapOB U YCIYT;

— yMemb OPraHUu30BbIBaTh U
IPOBOJAUTH KAUECTBEHHBIC U
KOJIMYECTBEHHBIE UCCIICIOBAHUS
aHayM3a uHpopMaluu, NoArOTOBKU
AHATUTUYECKUX OTYETOB O COCTOSIHUH
U TMHAMUKEe Pa3BUTHUS PHIHKOB
TOBApOB U YCIIYT.

IIpoghe

CCUOHAJIbHblE KOMNnemeHyuu

npocuns (IIKII)

[IKTI-1

Bnagenne
HaBBIKAMH
KOJIMYCCTBCHHBIX
1 Ka4eCTBEHHBIX
METOJOB aHAIM3a
IIPHU OIICHKE

1. lemoHCTpUpYET
BJIaJICHUE METOJJaMU
cOopa, aHaiM3a u
00pabOTKN JaHHBIX, JJIS
MIPUHSTHSI YIIPaBIIeHYEC-
KUX PEIICHU.

— 3Hamb METOJIBI cOOpa, aHaIN3a 1
00pabOTKH JaHHBIX, IS IPUHSATHS
YIPABICHUYECKUX PELICHU;

— ymMemsb MPUMEHATH METOIBI cOOpa,
aHaym3a u 00pabOTKU JaHHBIX, IS
NPUHSATHS YIIPABJICHYCCKUX PEIICHUIA.

COCTOSIHUS
BHEIITHEH 1
BHYTPEHHEHN
cpebl
OpraHu3aIui,
OILICHKH YCIIOBUI U
pe3yIbTaToOB
JIeSITEILHOCTH

OpraHu3aun

2. Pa3pabarbiBaeT
METOJIUKY aHaJIn3a

3¢ (HEeKTHBHOCTH
JIeATEIbHOCTH KOMITAaHH.

— 3Hame cocoObl Pa3pabOTKU
METOJIUKH aHanu3a 3(pPeKkTuBHOCTH
JIeATEIIbHOCTH KOMITaHHUH,

— ymems pazpabaTbiBaTh METOAUKY
aHaym3a (P PeKTUBHOCTH
NEeSITeIbHOCTH KOMITaHUH.




3 MecTo IMCUMIJIMHBI B CTPYKTYpe 00pa3oBaTeIbHOIi POrpaMMbl

Jucuuminaa «MeToabl TPUHATHS YIPABIEHYECKUX PELUICHU OTHOCUTCS K
Monymo mpoduias 4actd, GOpMUPYEMOM y4JacTHHKaMu 0Opa3oBaTelbHBIX
otHomeHuit broka 1. uctumumnasl (MOAyIM) oOpa3oBaTeIbHON MPOrpaMMbl JIJIs
MOATOTOBKU OakanaBpoB 1o HampapieHuto 38.03.02 «MeHemxkMeHT» Mpoduilb
«MeHEeKMEHT OPraHU3aLny.

JIMCUMIUIMHE MPEAIIECTBYIOT CHEAYIOIIME AUCUUIUIMHBL «BBeaeHue B
CIeNUAIbHOCTBY, «OcHOBBI OuzHeca», «Teopuss U HUCTOPUS MEHEIKMEHTA,
«YTpaBJIeHUE YEIIOBEUECKUMH pecypcamuy, « Teopus opraHu3alud U yrnpaBieHUe
U3MEHEHUSIMNY, «MapKkeTUHr», « [ [pOeKTHBIN MEHEKMEHT», « MEHEIKMEHT).

3HaHUS W HaBBIKM, IOJYYECHHBIE B TMPOIECCE HU3YUYEHUS JTUCHUIUIMHBI
«Metonpl  TPUHATHS ~ YOPABICHUYECKUX  pEIICHUN» OyAyT  HCIHOJIb30BaHbI
CTYJEHTAaMU TPU HU3YYEHUU TOCIEAYIOMNX MPOPECCHOHANBHBIX JIUCIUIUIMH:
«CTpaTermyeckuii ~ MEHEIKMEHT»,  «YmpaBiieHHe  3(QQPEeKTUBHOCTbIO U
PE3yIbTaTUBHOCTHIO», «VIHHOBAIMOHHBIN MEHEKMEHT», «PUCK-MEHEIKXMEHT,
MPEAYCMOTPEHHBIX YYEOHBIM TUIAHOM, TIPU BBITIOJIHEHUU KOHTPOJBLHOU pabOThI, a
TaK)Ke MPU HATMCAHUH BBIMMYCKHOM KBaTH(UKAIIMOHHOM (0akaiaBpcKoii) paboThl, B
MpolIecce PeIIeHUs Kpyra 3a7a4 MpoecCHOHATBHON IeITeTbHOCTH B JaIbHEHIIIEM.
Tabnuna 2 — MexxIucuUIuIMHapHbIE CBSA3U TEM JUCHUILIMHBI ¢ 00ecreurBaeMbIMU

(mocenyomUMH) TUCITUTITHHAMA

Ne | HaumenoBanue obecrie- | Homepa pasenioB (TeM) JaHHOM TUCIUTUTMHBI, HEOOXOTUMBIX
YUBaeMbIX (ITOCIIeny- JUTSL U3YYEHHS 00€CTIeYMBaeMBbIX (ITOCIEAYIOMNX ) TUCIIUTUTHH
IOIINX ) TUCIUILIAH 1 2 3 4 5 6 7 8 9 10 | 11
1 | Ctparerudeckwmii * * * * * * * * * * *
MEHEIHKMEHT
2 | YapaBnenue * * * * * * * * * * *
3¢ (HEeKTHBHOCTHIO U
PE3yAbTATHBHOCTHIO
3 | UuHOBaI[MOHHEIH * * * * * * * * * * *
MEHEIKMEHT
4 | PUCK-MEHEIKMEHT * * * * * * * * * * *




4 O6beMm AUCHUIIJIMHBI B 3Aa49Y€THBIX ¢ IMHHUIIAX U B AKAACMHUYCCKHUX Yacax

C BbBIACJICHUEM o0bema ayI[I/ITOpHOﬁ (JIeKl_lI/II/I, CeMl/IHapLI) U CAMOCTOSITEIbHOM

padoThI 00y4AKOIIMXCS

Jns  nHanpasienus mnoarotoBku 38.03.02

((MGHGI[}KMGHT»,

npoduib

«MeHeKMEHT OpTraHu3aliuy 0o0IIas TPYI0EMKOCTh JUCIUILIMHBI COCTABIAET S

3ad. ef., 180 gaoB (Tabmuma 3).

Tabnuna 3 — Tpya0eMKOCTh TUCHMUIUTMHBI «MeToabl TPUHATUS YIPaBISHYECKUX

pELIeHMI» O4Hasl, 0YHO-3a04yHas (hopma 0OyUeHHUs

(010]0) 0390
Bujt yueOHo# paboThl 110 TMCUMILIMEE  [Beero (B 3/e| Cemectp 5 | Beero (B 3/e | Cemectp 7
1 yacax) (B yacax) 1 Jacax) (B yacax)

OO01mast TPy10eMKOCTh THCHUTIIHHBL | 5 3.€.180 u. 180 u. 53.e.180 4. 180 u.
;(‘;OHIZ::Z;IMHa}l paooma - Ayoumopnuvie 50 50 o8 o8
Jlexyuu 16 16 12 12
Ipaxmuyeckue u ceMunapcxkue 3aHamusl 34 34 16 16
8 M. Y., 3aHAMUSL 8 UHMEPAKMUBHBIX o5 o5 14 14
dopmax
Camocmosmenvnasn paboma 130 130 152 152
B cemecmpe 94 94 116 116
Koumponw 36 36 36 36
Bun tekyiero KoHTpoIs - - - -
Bun npoMexxyTo4HOI arTecTanuu IK3aMeH 9K3aMeH 9K3aMeH 9K3aMeH




5 Conepxxanve JAUCHUIUVIMHBI, CTPYKTYPHPOBaHHOE IO  TeMaM
(pa3aesiaM) AMCHUILIMHBI C YKa3aHUEM UX 00beMOB (B aKaJeMHYECKHX Yacax)

U BUI0B Y4eOHbIX 3aHATHH

5.1 Conep:kanue TUCUMILTHHBI

Tema 1. @yukyuu pewienuss 8 MemooonI02UU U OP2AHUIAYUU NpoYyecca
ynpaeneHus

TeopeTnuecknii acrekKT W HAYYHOE OIPENCIICHUE YIPaBICHYECKOTO
pemieHusa. MecTto pelieHHss B CHUCTEME  YIPaBIECHYECKUX  KaTErOpHil.
CuctemMo00pa3yrommue COCTaBISAIONINE pelIeHUs: HH(POPMAIMOHHAs, TUIAHOBAsi,
OpraHU3allMOHHAsl, TICUXOJIOTHYecKasi, topuaudeckas. [IpakTudyeckuii acnexkT u
3HAYMMOCTh YIIPABJICHYECKOIO PEUIEHUS, €r0 POJib B MEHEIKMEHTE OpTraHU3allHH.
Pemenne — 0a30BbIii HMHCTPYMEHT MEHeIKepa, (GyHIaMEHTAIbHAas OCHOBA
yrIpaBiieHuecKoro mnpoiecca. IPGHEeKTUBHOCTh MEHEIKMEHTA U YIPABICHUYECKUE
pewienus. [IpuHaTHe pelieHnid B MEHEI)KMEHTE OpPraHU3aliu U YACTHOW KU3HU:
oO11iee U pa3Inyusl.

Tema 2. Tunonoeus ynpagnenueckux peulenuti

Hayynbie OCHOBBI M MpakTUYECKas 3HAYUMOCTh CHCTEMAaTHU3alUU
ynpasieHueckux pemenuit. Knaccudukanus — ocHoBHas ¢opma CUCTeMaTU3AlNU
yhpaBieHueckux pemeHnid. OCHOBHbIE KJIACCU(UKAIMOHHBIE TMPU3HAKU U
KJIacCU(UKAIMOHHBIE TPYMIBI PELISHUM, UX XapaKTepUCcTHKa. B3anMocBs3u Mex 1y
Pa3IMYHBIMU TPYIITIAMH PEIICHUMN: IO BpEMEHU U (DOpMEe MPUHSTHUS, 10 BPEMEHU U
3HAYMMOCTH 1IETH, TT0 WH()OPMAITMOHHOMY TPU3HAKY M METOJaM Pa3paboTKH, 1O
3HAYMMOCTH U crioco0am (pukcainuu, mo pecypcoeMKOCTH U Coco0y (PUKCalUU U T.
1. Hanbonee pacnpocTpaHeHHBbIC BUIBI PEIICHUN B MEHEIKMEHTE OpraHU3aIlUU:
MOCTAHOBJICHUE, TPUKA3, PACIOpsHKEHUE, WHCTpYKIus u np. Heobxomumocts u
HaIpaBJICHUS] COBEPIIICHCTBOBAHUS CUCTEMATHU3AIIMN PEIICHUH.

Tema 3. Ycnosus u pakmopul kauecmea ynpagieHuecKux peueHull

Coz:ep;xaHHe KaTeropunu — KadCCTBO  YIIPABJICHYCCKOIO PCIICHMUA.
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OCHOBHBIE KauyeCTBEHHbIE XapaKTEPUCTHKU (IMapaMeTphl) pELICHUs: Hay4yHas
00O0CHOBAaHHOCTb, 3¢ (HEeKTUBHOCTD, PEaIbHOCT, CBOEBPEMEHHOCTb,
HENPOTUBOPEUYUBOCTh, aJAalNTUBHOCTb, ONTUMAJIBHOCTh U Jp. AKTYyaJbHOCTb
MOBBILICHHS Ka4eCTBa PEUICHUI B MEHEIKMEHTe opranu3anuu. Cucrema (pakTopos
KauecTBa YIPABJICHYECKOTO pEUIeHMs: KBaJU(UKaLUs, OIbIT, WHTYHLIUA
MEHE/IKepa, METOAbl pa3pabOTKU peuieHus, Bpems, (GOpMbl, MOTHUBALUSA
pa3paboTku. OCHOBHBIC HAIIPABJICHUS U CIIOCOOBI IMTOBBIIICHHS KAUECTBA PEIICHHM.

Tema 4. Mooenu, memoodonoeus u opearusayus npoyecca pazpadbomku
VNPABAEHYECKO20 PeuleHus

CymHocTh MOACIUPOBAHUS, ONTUMHU3AIMH TTpoLiecca pa3padOTKHU PEIICHU.
Tunsl Mozenel, TEXHOJIOTUS pa3pabOTKU, UCIOJIb30BAaHUS UX B YIPaBIEHUYECKOU
npaktuke. UrpoBble MOAeNH, UX CoAepKaHue, cdhepa NPUMEHEHHs], 3HAYUMOCTh B
PBIHOYHBIX  YCIOBUAX.  Mojaenu  ONTUMajJbHOTO  OOCHYKMBaHUA,  HUX
HaIpaBJIEHHOCTb, Cepa MPUMEHEHUS.

MopaenupoBanue (opMupoBaHUs 3amacoB (MaTepUAIbHBIX, (DUHAHCOBBIX,
TPYAOBBIX) OpraHu3aluu, ux ontumusanus. OcobeHHOCTH, chepa NMPUMEHEHHS
MoOJeNield JIMHEWMHOro mporpamMmupoBaHus. CyHIIHOCTb 3KCHEPTHBIX METO/I0B
pa3paboTKu YIpaBIEHYECKUX pelIeHui, cdepa ux npuMeHeHusi. OCHOBHBIE THUIIBI
HKCIEPTHBIX TeXHOJOrni. CrcTeMa KOJMYeCTBEHHbBIX U KaUeCTBEHHBIX AKCIIEPTHBIX
onieHOK. CTauu 3TaroB NpUHSTHS PELIeHUs], UX conepxkanue. CTpykTypa npouecca
OPUHATHSA PEIICHUH MO pa3IMYHBIM MPHU3HAKaM: MPOJOJDKUTEIBHOCTH CTaaui
(TaMoB), CIOKHOCTH, PECYPCOEMKOCTH, OTBETCTBEHHOCTH U JIP.

Tema 5. [lenesas opuenmayus ynpasieHuecKux peuleHull

[enrn w 3amayn  TPOLECCOB pPa3pabOTKH, NPHUHATHS U pealu3aluu
YOPABJICHUECKUX pEIIeHU. ATmmapaT yHpaBieHUS OpraHu3aludd — TJIaBHBIN
CYOBEKT MPHUHATHS pElIeHUS. AKTyaJbHOCTh W HaIlpaBJICHUS MOBBILICHUS €ro
spdexktuBHOCTH. LleHTpanu3anus M ACLEHTpaTu3alus NPUHATUS pElIeHUH, UX
HEOOXOAMMOCTb, KOJIMYECTBEHHAss M KayeCTBEHHAs XapaKTepucTuka. Tumsl
MOJENEN IPUHATHS PEILICHNAN: ITOHCKAs!, aMEpUKaHCKasi, EBpONEHCKas U Ap.

Tema 6. Ananus enewnert cpedbz U ee 6lusHue Ha pealusayuro ajtomepHamue
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OTKpBITOCTH OpraHU3aluu — HEOOXOIUMOE YCIOBUE €€ (PYHKIIMOHUPOBAHUSI.
CocTaB BHEIIHEN cpeabl 1 OCHOBHBIE MApAMETPhI €€ COCTOSHUA: MacIITaOHOCTB,
CJIIOKHOCTb, JAUHAMHUYHOCTb, HEMPEACKA3yeMOCTb M Jp. XapakTep BIHSHUSA
BHEIIHEM Cpeabl HAa OPTraHU3alMIO: HWHTEHCUBHOCTb, PAa3HOHAIPAaBJIECHHOCTb,
HEIMOCPEJICTBEHHOCTh, OMOCPEIOBaHHOCT, MU T. 1. [loHATHe W Kiaccudukanus
yopaBieHYecKuX cutyannil. CylHOCTh CHUTYallMOHHOTO MOJIXOJA B YIPABIICHHH.
MeTonbl MPOTHO3UPOBAHUS BHEIIHEH Cpeabl U MX OCOOEHHOCTH. 3HAauyeHUE
MIPOTHO3UPOBAHUS BHELIHEN CPEIBI.

Tema 1. Ycnosus neonpedeneHnocmu u pucka

ConepxaHue KaTeropuu «HEONPENEICHHOCTh». BUIBI HEONPENEIIEHHOCTH U
IPUYHMHBl WX BO3HMKHOBeHUs. Colep:KaHue KaTeropuu «puck». COOTHOILIEHHE
KAaTerOpuil «PUCK» M  «HEOIpPEAEIEHHOCTh». Kiaccudukanus puCKOB 1O
pa3inyHbIM Ipu3HakaMm. KonndecTBeHHas XapaKTEPUCTHKAa PUCKOB U OCHOBHBIE
napaMeTphl €e: BEpOSATHOCTh BO3SHUKHOBEHMSI, BOZMOXKHBIE pa3Mepbl yiiepoa u ap.
BimsiHue puckoB Ha NpOLIECC NPUHATHS PEILIECHUN.

Tema 8. Ilpuemvl pazpabomku u 6vlOOpa YnNpaeleH4ecKux peueHull 8
VCA0BUSAX HEONPEeOeeHHOCMU U PUCKA

HeoOxomumocts  ympaBieHus puckamu. lleneBas  HampaBIeHHOCTh
pUCK-MEHeDKMEHTa. MeTroabl pa3paOOTKH pelIeHuid Npu  HEONPEIeIEHHOCTH
cutyanuid. Kputrepuu BbIOOpa albTEpHATHB PUCKOBAHHOTO pelieHus. MeToabl
yIpaBJeHUs pucKaMu. MexaHn3Mbl KOMIIEHCALUU ITOTEPh U CTPAXOBAHMS PUCKOB.
B03MO0HOCTH NIOJIHOTO YCTPAHEHUS! PUCKOB.

Tema 9. Konmpons peanuzayuu ynpasieHuyeckux peuleHutl

BospactaHne 3HaUMMOCTM OpraHHU3aLMHA  BBIOJHEHUS PEIICHUA B
COBPEMEHHBIX yCIOBUSAX. (OCHOBHBIE CTaIUM W NPOLEAYPHl peanu3aluuu
yrnpaBiieHueckoro perieHus. Cucrema MexaHu3sMoB oOecrieueHus: 3(PGeKTUBHOTO
BBIIIOJIHEHNS PEILICHUs: COYETAHHWE HKOHOMHYECKOTO, aIMHHUCTPATUBHOIO H
MOpPaJIBHOTO BO3JACHCTBUS HAa YYaCTHUKOB BBIIOJHEHUA. MarepuanbHas H
MOpaJibHass MOTHBALMsl peaju3aldHd pPElIeHUs. AJMUHUCTPATHBHBIE pblYaru

oOecreUeHsT BHITTOJIHECHUS PpEUICHUS. Ponp KOHTPOJIA B pcain3aluu pemeHm”I.
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OmneHoyHas ctaausi, ee He0OXOIUMOCTb, COJIEpKaHue, 11eJIeBasi HAalPaBIEHHOCTb.

Tema 10. Db HEeKTUBHOCTH pemIeHUN

Conepxxanue kareropuu <«d(PGEKTUBHOCTBY», €€ POJIb B MEHEHKMEHTE
opranmzaiu. Kputepun >¢G(EKTUBHOCTH YIPABICHYECKOTO PELICHHs, HX
collepKaHWe, CpaBHUTENbHAs  3HAUYUMOCTh. KpurepuanbHble  moka3areiau
adpexTrBHOCTH, TIporiecc (GopmupoBaHus >PGEKTUBHOCTU YIPABICHUYECKOTO
pemieHus. D¢G(HEKTUBHOCTh Ppa3pabOTKHU, MPUHATHS U BBITOJHEHUS PEUICHHS.
®dakTopbl 3(HPEKTUBHOCTU PEIICHUS, UX CPaBHUTEIbHAS 3HAYUMOCTb. MeToabl
oueHku 3(dexkTuBHOCTH. DOpMBI 3(PPEKTUBHOCTU PEIIEHUS: IKOHOMHYECKAS,
colMajbHasl, TEXHUYECKas, JKojormdeckas u ap. HeoOxomamMocTh, OCHOBHBIE
HAIpPaBJIEHUS U CTIOCOOBI MOBBILIEHUS Y3PPEKTUBHOCTH YIPABICHYECKUX PEILICHUH.

Tema 11. Ynpasnenueckue pewienus u omeemcmeenHoCmy

CopepxaHue KaTeropuu «OTBETCTBEHHOCTB», €€ POJIb Ha BCEX 3Talax U
CTausAX YHPaBIEHUYECKOro mpoliecca. Buabsl OTBETCTBEHHOCTH, UX OCOOEHHOCTH.
AJMUHHUCTpATUBHAS OTBETCTBEHHOCTb, €€ Pa3HOBUIHOCTH, MEXAHU3M PEaTU3AIIHH.
®opMbl  IOPUANYECKON OTBETCTBEHHOCTH, HEOOXOJMMOCTb M  cdepbl HX
NPUMEHEHHs B MEHEHKMEHTe. MopalibHas OTBETCTBEHHOCTh M KOPIOpPATHBHAS
KyJIbTypa, BO3pacTaHWE€ UX 3HAUYMUMOCTH B MEHEIKMEHTE OpraHU3allUu.
ConepxaHue coLMaIbHOW OTBETCTBEHHOCTH, €€ MEXaHH3Mbl, HEOOXOAMMOCTh

YCUJICHHUS.

5.2 YyeOHO-TeMaTHUYCCKHI IIJIAH

TeMbl TUCITUTIIINHBI ¥ BUABI 3aHATHH JUIs HanpaaeHus moaroroBku 38.03.02

«MenemxmenT», npodpmwib «MEHEIKMEHT OpraHu3aluu» IPEJCTaBICHbl B

Tabmie 4.
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Tabnuna 4 — Pacnpenenenue Orofkera BPEMEHH MPU U3YYECHUU JUCIMILTAHBI

«MeTonpl MPUHATHUS YNPABICHYECKUX PELICHU» Ul HANPABICHUS MOArOTOBKHU

38.03.02 «MeHepKMEHTY, npoduiIb «MeHeKMEHT OpraHu3alun»

OYHas1/0uHO-3a04yHas popma 00yUueHUs

Ne | HammeHnoBaHue TeMbl TpynoemMKkocTs B yacax ®opMbl

n/n | (paszena) JMCUHUILIMHEL | Beero AymutopHas paboTa Camo- TEKYLIETO

006- | Jlek- |[Ipaktu-| 3ansaTus | cros- KOHTPOJIA
mas | Uy [4YCeCKHUE M| B UHTCP- | TCJIbHAA ycneBae-
CeMUHap- aKTUBHBIX | paboTa MOCTH
ckue | (opmax
3aHATHS

1. |®OyHKIMHU perieHus B 13/14 | 3/2 | 11 2/1 1/1 10/12 | BeinonHeHue
METO/I0JIOTUN U pa3sHOypOB-
OpraHM3aliH Iporecca HEBBIX 3aja-
yIIpaBJICHUS HUMH, TECT

2. |Tunonorus 15/16 | 3/2 | 11 2/1 1/1 12/14 | Bemnonnenue
yIIPaBJICHYCCKUX pasHOypOB-
peuieHuin HEBBIX 3a/1a-

HUM, TECT

3. |YcioBus u GakTopsl 16/16 | 4/2 | 2/1 2/1 2/1 12/14 | BeinosiHeHue
KauecTBa pa3sHOypOB-
yIPaBJICHYECKUX HEBBIX 3aJa-
peleHuit HHUI, TECT

4. |Mopenu, meromoiorust | 18/18 | 6/4 | 2/2 4/2 3/2 12/14 | Beinonnenue
Y OpraHu3aIus pa3HOYpOB-
rporecca pa3padoTku HEBBIX 3a]1a-
yIPaBJIEHYECKOTO HUH, TeCT
peIICHHUS.

5. |lleneBast opueHTaNUSA 15/16 | 3/2 | 1/1 2/1 2/1 12/14 | Bemmonnenue
yIIpaBIEHYECKUX pa3sHOypOB-
pelIeHui HEBBIX 3aja-

HUH, TECT

6. |AHanu3 BHEIIHEH 15/16 | 3/2 | 11 2/1 1/1 12/14 | Beinonnenue
Cpelbl M e¢ BIIUSHUE Ha pa3HOYpOB-
peanu3aIuio HEBBIX 3a]1a-
aJIbTEPHATHB HUH, TeCT

7. |YcnoBus 17/17 | 5/3 | 11 4/2 3/2 12/14 | BeinonHeHnue
HEOIPEICIIEHHOCTH U pasHOypOB-
pHcKa HEBBIX 3aJa-

HHUH, TECT

8 |I[Ipuemsr pazpadorku u | 18/17 | 6/3 | 2/1 4/2 3/2 12/14 | BemonHeHue
BbIOOpA yIpaBeHYEC- pasHOypOB-
KHX PEIICHU B yCII0- HEBBIX 3aJa-
BHSAX HEOIPE/IEIICH- HUI, TECT
HOCTH M pHCKa
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No | HammeHnoBaHuE TEMBI TpynoeMKocTh B yacax Dopmbl
/i | (pa3aena) JUCUUILIHBL | Beero Aymuropnas paboTa Camo- TEKYLIETO
O0- | Jlek- |I[Ipaktu-| 3anatus | crod- KOHTPOJIA
mas | QUM [YeCKHE U| B MHTEP- | TCIbHAas ycreBace-
CeMHHap- aKTUBHBIX | paboTa MOCTH
ckue | dopmax
3aHATHS
9 |Koutpons peammuzauuun | 17/17 | 5/3 | 1/1 412 3/1 12/14 | BeinonHeHue
YIIPaBICHYECKUX pasHOypOB-
peuieHuin HEBBIX 3a/a-
HHUH, TECT
10 [DddekTHBHOCTD 18/17 | 6/3 | 2/1 412 3/1 12/14 | BeinosaHeHue
pelieHuin pa3sHOYpOB-
HEBBIX 3aj1a-
HHUH, TECT
11 |YupaBneHueckue 18/16 | 6/2 | 2/1 4/1 3/1 12/14 | BeinosaHeHnue
pelIeHHs U pa3sHOypOB-
OTBETCTBCHHOCTb HEBBIX 3aj1a-
HHUH, TECT
B uenom no 180 |50/28|16/12| 34/16 25/14 | 130/152
AUCHHILIAHE
Hroro B % 50

5.3 ConepxaHue cCeMMHAPOB, NPAKTHYECKUX 3aHATHI

[lens mpoBeAcHUS MPAKTHYECKUX 3aHATHH — Oojiee TIIyOOKOE YCBOCHHE

CTYACHTaMHU TCOPECTUICCKHX 3HAHUU U (1)OpMI/IpOBaHI/IC HAaBBLIKOB UX IIPUMCHCHUS B

HpaKTI/I‘IeCKOﬁ ACATCIIBHOCTH.

Coz[epncaHHe IMPAKTHYCCKHUX 3aHATUM MJIsL HAIIPpaBJICHHUA ITOATOTOBKH

38.03.02 «MenemxMenT» npoduiib « MEeHEeIKMEHT OpraHu3alumny» MpeACTaBICHO B

tabmurie 5.
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Tabnmuna 5 — CoaepkaHue CEMHHAPOB, MPAKTUYECKUX 3aHATUN IO JUCHUIUIMHE

«MeTonpl NMPUHATHUS YHPABICHYECKUX PEIICHUI» Ul HANPABICHUS MOArOTOBKHU

38.03.02 «MenemxkmeHnT» TMpoduib ««MEHEIKMEHT OpraHu3aluu) O4vHasl,

OYHO-3a04Has (popma 00ydeHHS

HanmenoBanue [lepeuenb BOnpoCoOB it 00CYXKI€HUS Ha DopMBI IPOBEICHUS

TeM (pa3/enoB) CEMUHAPCKUX, TPAKTUYECKUX 3aAHATHUSAX, 3aHATUI
MUCIUAILINHBI PEKOMEHTyeMble HCTOYHUKH U3 pa3zelioB 8,9

Tema 1. 1. Cuctemo006pa3yroNnIre COCTABISIONINE PEIICHUS Huckyccus. Pemenue

OyHKIIH nH(OpMaIMOHHAs, IJIAHOBAsI, OPTaHU3AIMOHHAS, MPAKTUIECKUX
peIIeHUs B MICUXOJIOTHYeCKast, FOPUIHYCCKas. CUTYAIlMOHHBIX 3aJ1a4.
METOIONIOTUU U | 2. [TpakTHYecKHii acClieKT U 3HAYNMOCTh Ormpoc.
OpraHHu3aIuu YIPaBJICHYECKOTO PEIICHUS, €ro POJib B MEHEDKMEHTE
mporecca OpraHH3aIH.
yIIpaBJICHUS 3. Db hekTHBHOCTH MEHEDKMEHTA U YIIPABICHUECKUE

pEIICHUS.

Pexomenayemble ucTouHMKH: paszgen 8 (Ne 1-5),

pazgen 9 (Ne 1-12).
Tema 2. 1. OcHoBHbI€ K1accu(DHUKAIIMOHHBIC TPU3HAKH U Juckyccus. Pemenue
Tumonorus KJIAaCCU(UKANMOHHBIC TPYIIITHI PEIICHUM, UX MIPAKTUICCKIX
yIpaBJIeHYeC-  |XapaKTePHCTHUKA. CUTYaIlMOHHBIX 33]1a4.

KHUX pPELICHUI

2. B3anMocBsI3u MEK Iy pa3IMdIHBIME TPYITIIaMU
peLICHHIA.

3. Haubosee pacpocTpaHeHHBIC BUJIBI PEIICHUH B
MEHEKMEHTE OpPTaHU3allK: IOCTAHOBIICHHUE, TTPUKA3,
pacTopsiKeHHe, WHCTPYKITUS U JIp.

Pexomenayembie ucrounuku: paszaen 8 (Ne 1-5),
pazgen 9 (Ne 1-12).

Ompoc.

Tema 3. 1. OcHOBHBIE KaueCTBEHHbIE XapaKTEPUCTHKH Pemenue
VYcnosus u (mapameTpsl) perieHus: HayqHasi 000CHOBAaHHOCT®, MPAKTUYECKUX
(baxTopsl 3G HEKTUBHOCTD, PEaTbHOCTh, CBOEBPEMEHHOCTD, CUTYallMOHHBIX 3a/1a4.
KayecTBa HENPOTUBOPEUNBOCTD, a1alITUBHOCTD, ONTUMAJILHOCTh
yIpaBJIEHYECKU |H Jp.
X pELICHUH 2. Cucrema ¢axTOpOB KadecTBa YIPABICHUECKOTO

peleHust: KBaTu(UKALMs, ONbIT, UHTYULINS

MeHeKepa, METO/Ibl pa3pabOoTKU pelIeHus, BpeMs,

¢dopmbl, MOTHBALIUS Pa3pabOTKH.

3. OCHOBHBIE HAIIPABIICHHSI U CTIOCOOBI TIOBBITIICHHS

KauecTBa pPELICHU.

Pexomenayemble HCTOUHMKH: pa3aen 8 (Ne 1-5),

pazgen 9 (Ne 1-12).
Tema 4. 1. UrpoBbie Moemny. Pemrenue
Mopnenn, 2. Mozaenyu onTUMaIbHOTO 00CTYKUBAHUS. MPAKTUYECKHX
metononorus U |3. MonenupoBanue popMrUpOBaHUS 3a11acoB CUTYallMOHHBIX 3aj1a4.
OpraHu3aIus (MaTepuanbHbIX, PUHAHCOBBIX, TPYIOBBIX)
nporecca OpraHM3aliK, UX ONTHMH3ALIHS.
pa3paboTKu 4. Mojenu TMHEHHOTO MPOrpaMMHUPOBAHUSI.
YIPaBJIEHYECKOT [5. DKCIEPTHBIE METO/IbI PA3paOOTKH YIPABIEHYECKUX
0 peLICHUS. peLieHui.

6. CTpykTypa nporiecca MpuHSATHS PEIICHHI.
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PexoMenayembie HCTOYHHMKH: paszaen 8 (Ne 1-5),
pazgen 9 (Ne 1-12).

Tema 5.
[lenenas
OpHUEHTAIHs
YIPaBJICHUECKU
X penieHui

1. llenu u 3agauu MpoOLECCOB pa3pabOTKH, MPUHATHUS H
pealM3anuy ypaBIeHISCKUX PEIICHHH.

2. lleHTpanu3aiys U AeUeHTPpAIN3aIUs IIPHHSITUS
pELIEHH.

3. Mozenu NpUHATHS PEIICHUN: SITTOHCKAs,
aMepUKaHCKasi, eBpOTECKas U JIp.

PexoMenayembie HCTOYHHKH: paszzaen 8 (Ne 1-5),
pazgen 9 (Ne 1-12).

Pemrenue
MPaKTUYECKUX
CUTYaIIMOHHBIX 3aJ1a4.

Tema 6. Aganus
BHEIIHEN CPEbl
U ee BIMIHHE Ha

1. CocraB BHelIHEH cpebl U OCHOBHBIE MTAPAMETPHI €€
COCTOSIHHSI.
2. Knaccudukanus ynpaBieHUeCKUX CUTYaIUH.

Pemrenue
MPaKTUYECKUX
CUTYaIIMOHHBIX 3aJ1a4.

peann3anuio 3. CATyalMOHHBIN IMOAX0/1a B YIIPABJICHHH.
aJlbTEPHATUB 4. MeTo/1bl MPOTHO3UPOBAHUS BHEIIHEW CPEJIbl U UX
O0COOCHHOCTH.
Pexomenayembie uctounuku: paszen 8 (Ne 1-5),
pazgen 9 (Ne 1-12).
Tema 7. 1. ConeprkaHue ¥ COOTHOIIIGHUE KaTeTOPHil «pucKk» U |Pemenue
YcnoBus «HEOTPECICHHOCTDY. MPaKTUYECKHUX
HeomnpeaeneHHo |2. Knaccudukaius pucKkoB M0 pa3IU4HbIM MPU3HAKAM. |CUTYallHOHHBIX 33/1a4.

CTH U PHUCKa

3. KonmmuecTBeHHAsE XapaKTEepUCTHKA PHCKOB U
OCHOBHBIC ITaPAMETPHI €€ BEPOSITHOCTh
BO3HUKHOBEHMSI, BO3SMOKHBIE pa3Mephl yiiepoa u Jp.
4. BnausiHMe PUCKOB HA MIPOIIECC TPUHATHS PEIICHHA.
Pexomenayemble HCTOUHMKH: pa3aen 8 (Ne 1-5),
pazzmen 9 (Ne 1-12).

Tema 8.
IIpuemsl
pa3paboTKu u
BbIOOpa
yhpaBJieH4ec-
KHUX PELICHUN B
yCII0 BUSIX
HEOIPEIEIIeH-
HOCTHU U pUCKa

1. Metoas! pa3paboTKH pelIeHni mpu
HEOIPEICIIEHHOCTH CUTYaIUi.

2. Kpurepuu BeIOOpa aIbTepHATUB PUCKOBAHHOTO
pereHus.

3. Merobl yripaBlieHUS] pUCKAMH.

4. MexaHu3Mbl KOMIIEHCAIIMH MTOTEPh U CTPAXOBaHUs
PHCKOB.

5. BO3MOXHOCTH MOJTHOTO YCTPAaHEHHsI PUCKOB.
Pexomenayemble HCTOUHMKH: pa3aen 8§ (Ne 1-5),
pazzmen 9 (Ne 1-12).

Permenue
MPAKTUYECKUX
CUTYallMOHHBIX 3a/ad4.

Tema 9. 1. OcHoBHBIE CTAAUU U IPOLIEAYPHI peaTu3aIiu Pemmenue
Kontpob YIIPaBJICHYECKOTO PEIICHUSI. MIPAKTUICCKIX
peanuzamnuu 2. MatepuanbHasi 1 MOpajbHasi MOTUBAIUS CUTYAIlMOHHBIX 3a]1a4.
YIIPaBJIICHYECKH |pealn3alliil PEIIeHHs.
X pelIeHHA 3. AIMUHHCTpATUBHBIC PHIYard OOECTICUCHUs

BBITIOJTHECHUS PEIICHHUS.

4. KOoHTpOJb MpU peaan3aiuy perieHui.

5. OnieHOUHAs cTAAMS peaTH3aliy yIPaBICHIECKOTO

pereHus.

Pexomenayemble HcTOUHMKH: pa3aen 8 (Ne 1-5),

pazgen 9 (Ne 1-12).
Tewma 10. 1. Kputepuu 3peKTHBHOCTH yIIPaBIECHUYECKOTO Pemenne 3anay.
O} PeKTUBHOCT |peIICHHSI.
peIIeHuI 2. Db hHeKTUBHOCTH pa3pabOTKH, MPUHATHS U

BBIITOJIHCHH A PCIICHUS.
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3. Metoas! onieHKH 3(PPEKTUBHOCTH YIIPABICHYECKOTO
pEIICHUS.

4. CrtocoObI noBbIeHUs 3OPEKTUBHOCTH
YIPAaBICHYECKUX PELIEHUN.

PexoMenayembie HCTOYHHMKH: paszzaen 8 (Ne 1-5),
pazgen 9 (Ne 1-12).

Tewma 11.
YupaBneHuecku
€ pelleHus u
OTBETCTBEH-
HOCTb

1. Buapl OTBETCTBEHHOCTH, UX OCOOEHHOCTH.

2. AIMUHHUCTpAaTUBHAS OTBETCTBEHHOCTD, €€
Pa3HOBUAHOCTH, MEXAHU3M peaTr3aliu.

3. ®OpMBI FOPUANIECKON OTBETCTBEHHOCTH.

4. MopasbHasi OTBETCTBEHHOCTb U KOPIIOpaTUBHAs
KYJIbTYpa.

5. ConepxaHue COIMaIbHON OTBETCTBEHHOCTH.
Pexomenyemble HCTOUYHMKH: pa3aen 8 (Ne 1-5),
pazzen 9 (Ne 1-12).

Penrenue
MPaKTUYECKUX
CUTYaIIMOHHBIX 3aJ1a4.
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6 [lepeyenn yueOHO-MeTOoAN4eCKOro o0ecnevyeHust IS
CaAaMOCTOSITEILHOM Pa0d0THI 00yYAIOUIUXCH 10 AMCIHUATIIHHE

6.1 HepequL BOIIPOCOB, OTBOAMMBbIX Ha CaMOCTOATEJIBHOC OCBOCHHEC

TUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

CamocrositenbHast pabora crynenta (CPC) — 5310 BUA  ydeOHOM
JEeSTEeIBbHOCTH, MPEAHA3HAYCHHBIN JJI1 MPUOOPETeHUs 3HAaHUN, HABBIKOB M YMEHUMN
B o00BeMe H3ydyaeMoil AUCHUIUIMHBI corjacHo TpeboBanusm @OI'OC BO
®dunancoBbiii  yauBepcuter (I[Ipukaz Ne 2571/o or 30.12.2014r.), xoTOpas
BBITIOJTHSICTCSI CTYJICHTOM WHAWBUAYadbHO. OHa MOXET OCYIIECTBIISITHCS TIOJ
PYKOBOJICTBOM TpemnofaBatenss uian 0e3 ero ydactusa. CPC sBnsieTcs BakKHBIM
BUJIOM y4e€OHON W HAyYHOM JESTENBHOCTU CTYJCHTOB, KOTOpas HalpaBiieHa Ha
MOATOTOBKY KOMIIETEHTHOTO, CBOOOJHO BIJIAJCIONIETO CBOEH mpodeccuei,
CIIOCOOHOTO K TOCTOSTHHOMY MPO(eCCUOHATIFHOMY POCTY.

CamocrosTenpHas paboTa CTyAeHTa B TPOIECCE HM3YyYCHUS JIUCIMIUIMHBI
BKJTFOYACT:

— OCBOCHHME PEKOMEHJOBAHHOM MPENOAABATENEM MO JAHHOW IWCLUILIMHE
OCHOBHOH U JIONIOJIHUTENIbHON y4eOHO JInTepaTyphl;

— W3yYCHHE KOPIOPATHUBHBIX 00pPA30BATEILHBIX PECYPCOB (IICKTPOHHBIE
Y4eOHUKH, dJICSKTPOHHBIC OMOIMOTEKH, AICKTPOHHBIC BUICOKYPCHI U JI.);

—  BBINIOJTHEHUE JOMAIITHUX 3aJ]aHUH B BUJIE PEIICHUS OT/ACIbHBIX 3a/1a4;

—  CaMOCTOATEIbHBIN MOUCK HHpopMaluu B MIHTepHETE;

— KOHCYJBTAIIMHU 10 HanOoJIee CIIOKHBIM BOIIPOCaM;

— ydacTue B paboTe Buaeo-KiIyOa mo Kadeape U exXEroHbIX CTYICHUYECKIX
HAyYHBIX KOHPEPECHITHX;

— TOJTOTOBKY K 9K3aMCHY.

Ha camocrosTenpHy0 paboTy CTYIECHTOB, OOYYAFOIIMXCS TI0 HAIPABIICHUIO
nonroroBku 38.03.02 «MenemkMeHT» npopuinb «MeHEeIHKMEHT OpraHUu3alun,

ouyHas/ouHo-3a0uyHast (opma oOyuenus otBoautcs 130/152 wyacoB ydueOHOrO
18



BpeMeHu (Tabimna 6).
Tabmuma 6 — IlepedeHp BONPOCOB, OTBOAMMBIX HAa CAMOCTOSTEIEHOE OCBOCHHE
O0YyYalOIIMMUCS JAUCHUILTHHBI «METONIbl MPUHATHS YIPABICHYCCKUX PEIICHHI»

muis HanpasieHus noarotoBku 38.03.02 «MenemxmeHT» npoduib «MeHeIKMEHT

opraHu3anuvn»
HaunmenoBanue VYkazaHue pa3ziesioB U TeM, ®opmbl BHEAYIUTOPHOM
pa3aenos, TeM OTBOJUMBIX Ha CaMOCTOSITENIbHOMN
BXOJSIUX B CaMOCTOSITENIbHOE paldoThI
JUCHUTUTUHY OCBOCHHE 00YJaIOIUMHUCS
Tema 1. ®ynxkuu | Cucremoobpa3zyromue - pabota ¢ yueOHOM, Hay4YHOU U
peuieHus B COCTABJISIOLINAE PEIICHHUS: CIIPABOYHOM JIUTEPATYPOIL;
METO0JIOTHUHU U nH(pOpMalMOHHAs, TJIaHOBA, - pa0oTa c UHTEpHET-pECypCaMu;
OpraHu3aluu OpraHu3alloHHas, - pabota c pecypcamu
npoiecca NICUXO0JIOTHYECKas!, FOpUANYECKAs]. JIEKTPOHHOU
yIpaBJIeHUs [IpakTryeckuii aCEKT U 3HAYUMOCTh | HH(OpMaImOHHO-00pa30BaTeh

YIPaBJICHYECKOTO PEIICHUS, €ro
POJIb B MEHEDKMEHTE OpTraHU3aIlNH.
D heKTHBHOCTh MEHEPKMEHTA
YIIPaBICHYCCKHUE PEIICHUS.

HOU cpeabl puimnana
OUHYHUBEPCUTETA;

- IOATOTOBKA K IPAKTUYECKUM
3aHATUSIM,

- IOATOTOBKA K 3K3aMEHY.

Tema 2. Tunonorus
yIPaBICHUYECKUX
peleHuit

OcHoBHBIE KIacCU(UKAITMOHHBIC
MIPU3HAKY U KIaCCU(PUKAIIIOHHBIE
IPYIIIBI PEIIEHNN, X
xapakrepuctuka. Hanbonee
pacrpocTpaHeHHBIE BUBI PEIICHHUH B
MEHEeJKMEHTE OpraHu3aluu:
MOCTAaHOBJICHHE, TTPUKA3,
pacropsbkeHne, MHCTPYKIUS U JAp.
HeoOxonuMocTh 1 HanpaBiIeHUs
COBEpPILIECHCTBOBAHMUS
CUCTEMAaTU3alU1 PEIICHUMN.

- paboTta ¢ y4eOHO, HAyJYHOU U
CIIPaBOYHOU JTUTEPATYPOU;

- paboTa c UHTEpPHET-PECYPCaMHU;
- pabora c pecypcamu
3JIEKTPOHHOU
uH(GOPMaIMOHHO-00pa30BaTehb
HOM cpenbl punnana
DuHyHHUBEPCUTETA;

- MOITOTOBKA K MPAKTHYECKHM
3aHATHUSAM;

- MOJITOTOBKA K DK3aMEHY.

Tema 3. YcaoBus u
(akTOpbI KauecTBa
yIPaBICHUYECKUX
peleHui

OcCHOBHBIE KaYECTBEHHbIE
XapaKTePUCTHUKU (TIapaMeTphl)
peleHus: HayyHast 000CHOBaHHOCTb,
3¢ PEeKTUBHOCTD, PEATHHOCTb,
CBOEBPEMEHHOCTb,
HEMPOTUBOPEUNBOCTb,
aJalTUBHOCTh, ONTUMAJIBHOCTb U JP.
OcHoOBHbIE HaNpPaBIEHUS U CIIOCOOBI
MOBBIILIEHUS Ka4€CTBA PEILICHUM.

- pabota ¢ yueOHOM, Hay4YHOU U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa c UHTEpHET-pECypCaMu;
- pabota c pecypcamu
JJIEKTPOHHOU
nH(popMalMOHHO-00pa3oBaTellb
HOM cpefbl prinana
PUHYHUBEPCUTETA;

- MOJITOTOBKA K MPAKTHYECKUM
3aHATHSM,

- MOJITOTOBKA K 9K3aMEHY.
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Tema 4. Mogenu,
METOJIOJIOTHUS U
OpraHu3aIus
npoiiecca
pa3paboTKu
yIPaBICHYIECKOTO
peleHus.

Twubel Mo, TEXHOIOTHS
pa3paboTKH, UCTIOIH30BAHUS UX B
yIPaBICHUYECKON IPAKTHKE.
CrpykTypa npoiiecca NpUHITHS
pelIeHUi IO Pa3IMYHbIM PU3HAKAM:
MPOJOJKUTEIBHOCTH CTaIUI
(?TamoB), CIOKHOCTH,
PECYPCOEMKOCTH, OTBETCTBEHHOCTH

U Jp.

- pabota ¢ yueOHOM, HAyYHOH U
CIIPaBOYHOM JIUTEPATYPOH;

- paboTa c UHTEpPHET-PeCypCcamu;
- pabota ¢ pecypcamu
3JIEKTPOHHOU
nH(POPMAIIMOHHO-00pa30BaTeb
HOM cpenbl punrana
OUHYHUBEPCUTETA;

- MOATOTOBKA K MPAaKTUYECKUM
3aHATHSM;

- IOATOTOBKA K DK3aMEHY.

Tema 5. I{eneBas
OpHUEHTAIH
YIPaBICHUYECKUX
peleHuit

IenTpanu3anus U JeHEeHTpaIU3aLus
MIPUHATHS PELICHUHN, UX
HEOOXOINMMOCTD, KOJIMUYECTBEHHAS 1
KaueCTBEHHAas XapaKTEPUCTUKA.
Tunel MoJenel NPUHATUS PEILCHUN:
AIOHCKas1, aMEpUKaHCKasl,
€BpoIIeiiCKas U Jp.

- paboTta ¢ y4eOHO, HAy4YHOU H
CIIPABOYHOM JIUTEPATYPOI;

- paboTa c UHTEpPHET-PECYPCAMHU;
- pabota c pecypcamu
3JIEKTPOHHOU
uH(}OpMaIMOHHO-00pa30BaTEIb
HOW cpenbl prtnana
OUHYHUBEPCUTETA;

- MOATOTOBKA K MPAKTHYECKUM
3aHSTHSIM;

- MOJITOTOBKA K 9K3aMEHY.

Tema 6. Ananus
BHEUIHEN CPEbI U €€
BJIMSIHUE HA
peanu3anuo
albTEPHATUB

XapakTep BIUSHUS BHEIIHEH CPeJIb
Ha OpPraHU3alMI0: HHTEHCUBHOCTb,
pa3HOHANPaBICHHOCTH,
HEIMOCPEACTBEHHOCTD,
OIIOCPENOBAaHHOCTD U T. A. CyIHOCTb
CUTYallMOHHOT'O IIOJIXO/Ia B
yIpaBICHUH. 3HAUEHUE
MIPOTrHO3UPOBAHUS BHEIIHEN CPEJIBI.

- pabota ¢ yueOHOi, Hay4HOl U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa c UHTEpHET-peECypCaMu;
- pabota c pecypcamu
JJIEKTPOHHOU
nH(pOpMaLMOHHO-00pa30BaTelb
HOM cpeabl pununana
DUHYHUBEPCUTETA;

- MOJITOTOBKA K MPAKTHYECKUM
3aHATHSM;

- IOATOTOBKA K 2K3aMEHY.

Tema 7. YcnoBus
HEONPENENEHHOCTH U
pHUCcKa

CooTHolIEHNE KaTETOPUH «PUCK» U
«HEOIPEICICHHOCTDY.
KonnuecTBeHHas XxapakTepUCTHKA
PUCKOB ¥ OCHOBHBIE TIapaMETPHI €€:
BEPOATHOCTb BOBHUKHOBCHM,
BO3MOJKHBIE pa3Mepsbl yiiepoa u ap.
Binsinue puckoB Ha nponecc
IIPUHATUS PELICHUM.

- pabota ¢ yueOHOM, HAYYHOU U
CIIPaBOYHOU JTUTEPATYPOU;

- paboTa c UHTEpPHET-PECYPCaMHU;
- pabota ¢ pecypcamu
BJIEKTPOHHOU
nH(pOpMaIIMOHHO-00pa3oBaTeNb
HOU cpenbl puanana
OUHYHHUBEPCUTETA,

- MOITOTOBKA K MPAKTHYECKIM
3aHATHAM;

- IOATOTOBKA K OK3aMCHY.
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Tewma 8. [Ipuembr
pa3paboTku u
BBIOOpA
yIIPaBJIEHYECKUX
pCIICHHIA B YCIIOBUSIX
HEOIPEICIIEHHOCTH U
pucKa

Mertoap! pa3pabOTKH pelieHui pu
HEOIIPENEICHHOCTH CUTYallUM.
Kputepuu BbiOOpa anbTepHaTUB
PUCKOBAHHOT'O PCUICHU . MGTOI[I:I
yIPaBJICHUS PUCKAMHU.

- pabota ¢ yueOHOM, HAyYHOH U
CIIPaBOYHOM JIUTEPATYPOH;

- paboTa c UHTEpPHET-PeCypCcamu;
- pabota ¢ pecypcamu
3JIEKTPOHHOU
nH(POPMAIIMOHHO-00pa30BaTeb
HOM cpenbl punrana
OUHYHUBEPCUTETA;

- MOATOTOBKA K MPAaKTUYECKUM
3aHATHSM;

- IOATOTOBKA K DK3aMEHY.

Tema 9. KonTtposb

CucremMa MEXaHU3MOB 00eCIICUEHUS

- paboTta ¢ y4eOHO, HAyJYHOU U

MopanbHast OTBETCTBEHHOCTh U
KOpHopaTHBHAsI KyJIbTypa.
Heo6xomumMocTs ycuneHus
COIIMAILHON OTBETCTBEHHOCTH.

peanuzainuu 3¢ (HEeKTUBHOTO BBHIOTHEHUS CIPaBOYHOU JIUTEPATYPOK;
YIPaBIEHYECKUX pelIeHus: coueTaHue - paboTa c UHTEpPHET-PECYPCAMHU;
pelieHui SKOHOMUYECKOTO, - pabota c pecypcamu
aJIMMHHUCTPATUBHOI'O U MOPAJILHOTO [3JIEKTPOHHOM
BO3JICHCTBUS HA Y4aCTHUKOB uH(GOpPMaIlMOHHO-00pa30BaTehb
BBINOJHEHUS. POIb KOHTPOIIS B HOW cpenbl prtnana
peanu3zanuu pemwieHuid. OueHounast | OUHYHHBEpCUTETA;
cTaaus, ee HeOOXOUMOCTb, - IOATOTOBKA K MPAaKTUYECKUM
coJiep>KaHue, 1eeBast 3aHSTHSIM;
HaIPaBJIEHHOCTb. - IOATOTOBKA K 3K3aMEHY.
Tema 10. KputepuanbHbie nokazarenu - pabota ¢ yueOHO, HayYHOI U
D¢ dexkTnBHOCTH 3¢ GEKTUBHOCTH, ITPOIIECC CIPAaBOYHOM JIUTEPATYPOU;
pelieHui dbopmupoBanust 3hppexTUBHOCTH - paboTa c UHTEepPHET-PeCypCcaMu;
YIPaBIE€HYECKOTO PEIICHUSI. - pabota c pecypcamu
D¢ dexTuBHOCT pa3pabOTKH, INEKTPOHHOU
MIPUHSATHS U BBITIOJHEHUS pelieHns. |MH(GOpMallMOHHO-00pa3oBaTeib
®opmbl 3((HEeKTUBHOCTH peleHus: (HOH cpelibl hunnana
SKOHOMMYECKasl, COLMaIbHasl, OUHYHUBEPCUTETA;
TEXHUUYECKAsI, IKOJIOTUYECKAs U Ip. | - HOJATOTOBKA K IPAKTHYECKUM
3aHATHSM;
- IOATOTOBKA K DK3aMEHY.
Tema 11. MexaHu3M peanu3anuu - pabota ¢ yueOHO, Hay4yHOU U
VYnpasneHueckue aIMHUHUCTPATUBHOMN CIIPaBOYHOM JIMTEPATYPOU;
pelieHus u OTBETCTBEHHOCTH. POPMBI - paboTa c UHTEpPHET-PECYPCaMHU;
OTBETCTBEHHOCTb IOPUINYECKON OTBETCTBEHHOCTH. - pabota ¢ pecypcamu

BJIEKTPOHHOU
nH(pOpMaIIMOHHO-00pa3oBaTeNb
HOU cpenbl puanana
OUHYHUBEPCHUTETA;

- MMOATOTOBKA K TPAKTHYECKUM
3aHSTHSIM;

- IOATOTOBKA K OK3aMCHY.
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6.2 IlepeyeHb BONPOCOB, 3a/IaHMIi, TeM JJs MOATOTOBKU K TeKYIEeMY

KOHTPOJII0

B aymutopHyl0 W BHEayIUTOPHYIO CaMOCTOSITEIBHYIO PabOTy CTYIEHTOB
BXOAUT paboTa ¢ y4eOHOM, HAy4YHOW M CHPaBOYHOM JIUTEpaTypoil, padora ¢
MHTEpPHET-pECypCcaMu, MOATOTOBKA K MPAKTUYECKUM 3aHATUSAM, MOJITCOTOBKA K

IK3aMEHY.

Hepeqeﬂb KOHNIPOJIbHbIX 601NPOCOE NO OMCI/;I/H’IJZMHG

1. MecTo 1 poib pelIeHu B IPOLECCE YIIPABICHUS.

2. Tlpupona u CylIHOCTb YIPABIEHYECKOTO PEIICHHUS.

3. lenb, mpobiema, perieHne: CBI3U U COOTHOIIEHUE ITUX KaTETOPUIA.

4. Paznuuusi  MEXIy  YacTHBIM  BBIOOPOM M YIPaBICHUYECKUM
(opraHu3aIMOHHBIM) PEIICHUEM.

5. Kraccudukanus ynpaBieHU€CKUX PELICHHM.

6. BuusHue nHdopmanuy Ha NPUHATUE PELICHUH: 1eTEPMUHUPOBAHHbBIE U
BEPOSITHBIC PEIICHHUS.

/. ®opManu3oBaHHbIE W He(POpPMaIM30BAHHBIE PEIICHHS, CIOCOOBI HX
pa3pabOTKH.

8. ®opmbl NpUHATHS YIIpaBICHUECKUX perreHnid. KomnekTuBHBIN BBIOOD U
KOJUIEKTUBHOE PEILIEHUE.

9. Cnoco6bl u ¢hopMbl (PUKCAITUU YIIPABIEHYECKUX PEIICHUN.

10. KauecTBo pernieHus, ero COCTaBISIONINE U BIUSIONIME HA HETO (DaKTOPBHI.

11. BriustHue cTuisi pyKOBOJCTBA HA MPOLIeCC MPUHITUSL penieHuid. Mojenb
prMa-ﬁeTTOHa U €€ Ha3HaYeHHUeE.

12. TlpunsiTue pereHuit U mpoodiieMa IeJeTupOBaAHUS TTOJTHOMOYHM.

13. KayecTBa, He00X0AUMbIE MEHEKEPY B MPOLIECCE MPUHATHUS PEILICHU.

14. Tlcuxonornyeckue 0COOEHHOCTH MPUHSTHS PEIICHU B HEPaApXUUECKUX
rpyImax.

15. IIcuxonornyeckue GeHOMEHBI B IPOLIECCE MPUHATHUS PELLIECHUI.
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16. HeoOX0IMMOCTh COTJIACOBAHUS TPUMEHSIEMBIX PEIICHUMN, MPUYUHBI U
MOCIIEACTBHSI HECOTJIACOBAHHOCTH.

17. ObpatHas cBsi3b B Mpolecce MPUHATUS PEHICHHI: HEOOXOJIMMOCTh U
CIIOCOOBI €€ pean3aIuy.

18. Onpenenenue KpuTepueB BBIOOpA, OAHO- W MHOTOKPUTEPHAIbHbBIC
penieHusl.

19. llonsiTne ympaBieHYECKOW MpoOseMbl. XapakTep MpobiieM, perraeMbIX
MEHEKEPAMH.

20. CTpykTypa ® CcojAep)KaHWE TpoIllecca TMPUHATHS YIPABICHUYCCKUX
pELIEHUN.

21. Anmapat ynpaBieHHUs] OpraHu3alyend Kak MEXaHu3M MPUHSATHUS PEIICHUN.

22. IIlpobGnemMa COOTHOIIECHUS IEHTpPAIM3AIMd W JICIICHTpAIM3aIlud B
polLIecCe MPUHATHUS PEIICHUM.

23. SInoHckast MoJIeNb TIpoliecca MPUHATHS PEIIEHUN «PUHTHY», €€ OCHOBHBIE
OCOOEHHOCTH.

24. MeTonibl MOJICTUPOBAHUS B TPOIECCE MPUHATUS PEIICHUM, OCHOBHBIC
BUIBI MOJECIIEH.

25. KonndecTBeHHbIE W KAaYECTBEHHBIE JKCIEPTHBIE OleHKU. CrocoObl nx
MOJTy4CHUSI.

26. MeToIbl AKCIEPTHBIX OIEHOK, MX BO3MOXHOCTH B MPOIECCE MPUHATHS
PELICHUM.

27. OCHOBHBIC THIBI IIKAJI, HUCIOJIL3YEMBIX IPHU IOJTYYEHUU DSKCTICPTHOMN
uHpopManuu.

28. CymHOCTh METO/Ia KOJJIEKTUBHOW TeHepaIiiy Uaeu («MO3roBOM aTakm»).

29. Conepxanue U ocooeHHOCTH MeToja Jlenbdu.

30. [Iporno3upoBaHue pa3BUTHS CUTyaIlUU C TIOMOIIBIO METOAa Pa3paboTKu
CIICHAPHEB.

31. CnocoObl OLEHKH Ka4yeCTB AKCHEPTOB U (POPMUPOBAHUE HKCIEPTHBIX
KOMUCCHH.

32. Oco0eHHOCTH BepOAIbHO-UHUCIIOBBIX IIIKaJI, IIIKaja XappUHITOHA.
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33. AHanu3 BHEUIHEH cpeabl IPU MPUHIATHH YIPABICHUYECKUX PEIICHHI.

34. CoBpeMeHHbIE HH(POPMAIIMOHHBIE TEXHOJOTUH, HCIOJIb3yeMble B
npouecce pa3pabOTKU yIpaBlieHYECKUX peweHuil (skcneptHas cuctema (9C),
cuctema nogaepkku npunsatusa pewennid (CIIIIP), aBromaTtuznpoBanHas cucrteMa
skcniepTHOTo onieHuBanus (ACI0)).

35. IlpuHsATHE peneHuil B yCIOBUSAX PUCKA.

36. OCHOBHBIE BU/IbI pUCKOB, YYUTHIBAEMBIX MIPH MPUHATHH PEIICHUM.

37. KosnnuecTBeHHbIE OLICHKH CTeNeHN pucka. Kpusas pucka, koappuuueHt
pHCKa.

38. IlpunsaTre pemeHuid B YCIOBHSIX HEONMPEIEICHHOCTH, CIIOCOOBI €e
YMEHbILIEHUSI.

39. BeiOop pemieHust o KPUTEPUIO MAKCHMAaKCa.

40. BeiOop perieHus mo kpureputo Banbaa (MAKCHMUHHOTO KPUTEPHS).

41. Be16op pelnieHus o KpUTepuo MUHUMAaKCHOTO prucka CaBupKa.

42. Be16op pelieHrs mo KpuTepuro meccuMu3Ma-onTumusma [ 'ypuiia.

43. CiocoObl ypaBJIeHHs] pUCKaMHU.

44, MoTuBalys UCTIOTHUTENIEH U KOHTPOJIb PeaIu3alli PEIICHUN.

45. Opranu3zaiysi BBIIOJHEHUS PELICHUI: BO3MOXKHBIE TPYAHOCTH M HX
IPUYUHBL.

46. Opranu3zaiiys ¥ KOHTPOJIb UCTIOTHEHHSI YIIPABICHYECKUX PEIICHUN.

47. BO3MOXHOCTh W METOJIbI OLEHKH 3(PGEKTUBHOCTH YIPaBICHUYECCKUX
pELICHUN.

48. MHOroKkpuTepuaibHblid BIOOp pelieHus. MeTosa «3aTpaThl-pUObLIbY.

49. OTBETCTBEHHOCTh 3a pEUIeHHEe U €ro MOCJIeACTBUS. Buasl U Mepsl
OTBETCTBEHHOCTH PYKOBOIMTETIS.

50. FOpunnyeckasi OTBETCTBEHHOCTh 32 PE3yJIbTaThl IPUHATOrO PEIICHHUS, €€
BU/IBL.

51. AnMuHUCTpaTUBHAS OTBETCTBEHHOCTh pyKoBoautens. OcoOEeHHOCTH

MCXaHHU3Ma NCPAPXUICCKOTO KOHTPOJIA.
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52. MopasibHass OTBETCTBEHHOCTb MEHEIXKEpa B MpolLecce MNPUHATHS
pelieHni U CrocoObl ee peann3aluu.

C uenpl0 CTUMYJIHMPOBAHUS CHUCTEMATHUYECKOW MOATOTOBKH CTYJEHTOB K
MPAKTUUECKUM U CEMUHAPCKUM 3aHSATHUSM 10 TUCHUTUITMHE BBOAUTCS KOMIUICKCHBIN
MOJIXO0/1 K OIICHKE, MOJy4aeMOM CTYJEHTaMU 10 UTOraM U3y4YeHUs TUCUUILTMHBL. Ha
OCHOBAHHMH TOJIOKEHUS O CUCTEME OIICHKHA 3HaHUM CTyJIeHTOB B (HUHAHCOBOM
yHuBepcuteTe AeiictByer 100-0amnpHas cucTeMa OLEHKU 3HaHW. JTO O3HAYaer,
YTO OlIEHKA, MOoJydyaeMasl 10 UTOraM H3Y4YEHUs JIUCUUILTUHBI, COCTOMT U3 JIBYX
YJacTel: TEKYIIEro KOHTPOJsS CTYJEHTOB — MakCHUMaibHas oleHka 40 6amioB u
pe3yabTaToB pabOTHI Ha K3aMEHE — MaKCUMallbHas orieHka 60 O6aIoB.

Texymuii KOHTPOJIb OCYHIECTBIETCA B XOJ€ YyueOHOro rmpouecca u
KOHCYJBTUPOBAHUSI CTYJEHTOB, MO pPe3yJbTaTaM BBIIOJHEHUS CaMOCTOSTEIbHBIX
paboT. OCHOBHBIMH (pOpMaMH TEKYIIETO KOHTPOJIS 3HAHUH SIBIISIFOTCS:

— 00cCyXJleHuE BBIHECEHHBIX B IUIAHAX CEMUHAPCKHUX 3aHSITHH BOIPOCOB
TE€M ¥ KOHTPOJBHBIX BOTIPOCOB;

— pellleHue 3ajad, TECTOB U UX OOCYXKIEHHE B TOYKU 3pEHUS YMEHHUS
(dbopMynTupoBaTh BBIBOJBI, BHOCHUTH PEKOMEHIAIMM W TMPUHUMATh aJeKBAaTHBIC
yIpaBJICHUYECKUE PEIICHNUS;

—  BBINIOJTHEHUE KOHTPOJIBHOU padoThI;

— o0cyxJeHue 3aKOHOJaTEIbHBIX, IPABOBBIX 1 HOPMATHUBHBIX aKTOB.

40 6ayoB, MOJIyYEHHbIE CTYACHTOM B TEUEHHUE CEMECTPa, JOKHBI O3HAUaTh
CaMyl0 BBICOKYIO XapaKTePUCTHKY €ro paboThl. Takoil 6ai moiydarT CTYASHTHI,
KOTOphIE Ha CEMHUHApPCKUX W TMPAKTHYECKUX 3aHATUAX CHUCTEMATHUYECKU
MOKa3bIBAIOT BBICOKHE pE3yNbTaThl MPU OMpPOCax, MPOSBISIOT aKTUBHOCTh MpHU
OOCYXJIEHUH H3y4aeMbIX TpoOJieM, B TOJHOM OOBbEME BBINOJHAIOT YYCOHYIO
IporpaMmy, He UMEIOT MPOIYCKOB.

Bropast cocraBnsromas oueHHBaeT pabOTy Ha HK3aMEHE W HE MOXKET
npeBbiath 60 6anios.

O [aHHOM TOAXOJE K OIEHKE 3HAHUW CTYACHTOB IPEINoaBaTesb

UH(OPMUPYET CTYJIEHTOB Ha MEPBOM CEMHHAPCKOM (IIpakTU4YecKoM) 3aHsaTuu. Ha
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MOCJIEZIHEM CEMHUHAPCKOM 3aHSTHH CTYJEHTaM COOOIIAETCs OLIEHKA, KOTOPYIO OHU
MOJTy4aloT MO uToraM pabotbl B cemecTpe. CTyA€HTBI MOTYT YIYUYIIHTh CBOIO
OLIEHKY II0 UTOTaM pabdOThl B CEMECTPE 3a CUET OTPAOOTKHU MPOIMYIICHHBIX 3aHITHH.

[IpomMeXyTOUHBIN KOHTPOJIb 1O Y4€OHOM JUCHUIUIMHE «METOobl IPUHITHUS
yIpaBJIeHYeCKUX perieHui» HampaieHus moAaroroBku 38.03.02 «MeHemKMeHT
npopunb «MEHEeIKMEHT OpraHu3aluu» IpPOBOJUTCS B (opme »5K3amMeHa B
MUCHbMEHHOW/YCTHOM (hopMe B BUE OTBETOB HA BOIIPOCHI.

Kpurepun  OajnbHONH-PEUTHHIOBOM  OIEHKM  TEKYIIEr0  KOHTPOJIA
yCIIEBAEMOCTH COZEPKATCSI B COOTBETCTBYIOIIMX METOIUYECKHX PEKOMEHIAITHIX

kadenpsl « MEHEIKMEHT U MAPKETUHTY.
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/ MOHI OIEHOYHBIX CPEeACTB /Uil MNPOBEAEeHUS] MPOMEKYTOYHOI

aTrecranmmn oﬁyqammuxm o AMCIOMIIJIMHE

IlepeueHp KOMIETEHUMH M HX CTPYKTypa B BHAE 3HAHUW, YMEHUU
COIEpKUTCS B pasfene 2 pabodeil mnporpammbl «llepeueHp mIaHUPYEMBIX
Pe3yJIbTaTOB OCBOEHUsI 00pa30BaTEIbHON MpOrpaMMsbl (IIEpeueHb KOMIIETEHIHI) C
yKa3aHUEM WHIUKATOPOB UX AOCTHUKEHUS U IUIAaHUPYEMBIX PE3yJbTaTOB 00yUYEHUS

110 AU CHUILIINHC)).

Tunosblie KOHTPOJIbHBIC 3alaHUA WJIN UHBIEC MaTepHuaJibl, HGOﬁXO)II/IMLIe

JJISI OEHKHU UHAMKATOPOB T0CTHKEHHUSI KOMIIETEHIMH, YMEHUW U 3HAHUM

Bonpocwt 014 noozomoeku K IK3ameny

1. MecTo 1 poib pelIeHu B IPOLECCE YIIPABICHUS.

2. Tlpupona v CymHOCTH YIPaBIEHYECKOTO PEIICHUS.

3. Lens, mpobiiema, pelieHue: CBsI3M U COOTHOIICHUE 3TUX KaTETOPHUH.

4. Paznuumsg  MeXAy  YacTHBIM  BBIOOPOM M YNPaBICHYECKUM
(OpraHu3anMOHHBIM) PEIIICHUEM.

5. Kraccuduxkanuys ynpaBieHUeCKUX PEIICHHH.

6. Bmusane nHdopmanuy Ha MPUHATHE PEUICHUN: TeTEPMUHUPOBAHHBIE U
BEPOSITHBIC PELICHMS.

/. @®opManu3oBaHHbIE W He(POPMAIM30BAHHBIE PEIICHHs, CIOCOOBI HX
pa3paboTKHu.

8. ®opMbl IpUHATHS yIpaBiIeHUYECKUX pereHuii. KomnekTuBHbIi BbIOOD U
KOJUIEKTUBHOE pPEIlIECHUE.

9. Cmoco6s! u GhopMbl (PUKCAITUU YIIPABIEHYECKUX PEIICHUN.

10. KauecTBo pernieHus, ero COCTaBISAIONINE U BIUSIONIME HA HETO (DaKTOPBI.

11. Bausinue cTuiisi pyKOBOACTBA Ha MPOLECC MPUHSTHS pemeHuid. Moaenb
Bpyma-IeTToHa 1 ee Ha3HAUEHME.

12. Tlpunstue peuieHui 1 npobdiema JeJerupoBaHus MOJTHOMOYHM.
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13. KauecTBa, He0OX0IUMbIE MEHEHKEPY B TIPOIIECCE MPUHSATHUS PEIICHHA.

14. Ilcuxonornyeckne 0COOEHHOCTH MPUHSTHS PEIICHUA B HEPAPXHUUECKUX
rpynmnax.

15. IIcuxonoruyeckne GEeHOMEHBI B MPOLIECCE MPUHATHUS PEILICHUIA.

16. HeoOX0IMMOCTh COTJIaCOBAaHUS MPUMEHSIEMBIX PEIICHUM, MPUYUHBI U
MOCJIE/ICTBUSI HECOTJIACOBAHHOCTH.

17. OGpatHas CcBsSI3p B MpPOIECCE MPUHATHS PEUICHHI: HEOOXOIUMOCTh U
CIOCOOBI €€ pean3aluu.

18. Ompenenenne KpUTEpUEB BHIOOpPA, OAHO- W MHOTOKPHTEPHAIBHBIC
pELICHHUS.

19. TlonsiTre ympaBiaeHUYECKOM MpoOeMbl. XapakTep MpoOsieM, pelraeMbIx
MEHEKEPAMH.

20. CTpykTypa M COJEp)KaHuEe I[polecca MPUHATHS YIPaBICHUYECKUX
pELICHUN.

21. Anmapat ynpaBlieHUsI OpraHu3aIfe Kak MEXaH!u3M MPUHSITHS PEIICHUH.

22. [IpoGiiema COOTHOIICHMSI IICHTPAIM3alMM M JICHICHTpAIM3allid B
IIPOLIECCE NTPUHATHS PELICHUM.

23. SlnoHckast MoJienb Mpoliecca NPUHATHS PEICHUH «PUHTHY, €€ OCHOBHBIE
OCOOEHHOCTH.

24. Metoapl MOAETUPOBAaHUS B MPOLIECCE MPUHSATHS PEIICHUH, OCHOBHBIC
BUJIbI MOJIEJIEM.

25. KonnyecTBeHHbIE U KAaYECTBEHHBIE AKCIEPTHBIE OLIEHKU. CrnocoObl MX
MOJIyYEeHUSI.

26. MeToapl SKCIEPTHBIX OLIEHOK, X BO3MOXKHOCTH B IPOLIECCE MPUHITHS
pELICHUN.

27. OCHOBHbIE THIIbI MIKaJI, WUCIMOJb3YEMbIX MPH MOJYyYEHUH IKCIEPTHOM
uHdopMaIuu.

28. CyIIHOCTh METO/1a KOJIJIEKTUBHOM IeHepalluu ujie («MO3roBOM aTaKm).

29. Coneprxanue u ocodeHHocTu Metoa Jenbdu.
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30. Ilporuo3upoBaHue pa3BUTHSI CUTYAIlMU C MIOMOILBIO METOJA Pa3pabOTKH
CLICHAPHEB.

31. CriocoObl OLIEHKM KayeCTB HKCHEPTOB U (POPMHUPOBAHUE SKCHEPTHBIX
KOMMCCHH.

32. OcobeHHOCTH BepOaIbHO-YMCIIOBBIX KA, IIKaja XappUHITOHA.

33. AHanin3 BHEWIHEHN cpebl IPU MPUHIATHH YIPABICHUYECKUX PELICHUI.

34. CoBpeMeHHbIe HMH(QOPMAIIMOHHBIE TEXHOJOTHH, HWCIOJIb3yeMble B
npouecce pa3pabOTKU yIpaBlIeHYECKUX pelieHui (skcrepTtHas cucrema (2C),
cuctema nojaepkku npunsatus pewenuid (CIIIIP), aBromaTuznpoBanHas cucrteMa
skcnepTHOro orieHuBanus (AC30)).

35. IlpuHsATHE penieHui B yCIOBUSAX PUCKA.

36. OCHOBHBIE BHIBI PUCKOB, YYUTHIBAEMBIX MIPH MPUHATHH PEIICHUN.

37. KonnuecTBeHHbIE OLICHKH CTeNeHN pucka. Kpusas pucka, koadduuneHt
pUCKa.

38. [lpunsatre pemeHuid B YCIOBHSIX HEONMPEISICHHOCTH, CIIOCOOBI ee
YMEHbILIEHUSI.

39. BeiOop pemieHus o KpUTEPUIO MaKCHMAaKCa.

40. BoiOop perreHus mo kputeputo Banbaa (MAKCHMUHHOTO KPUTEPHS).

41. BriOop pernieHus mo KpUTepuo MUHUMAaKCHOTO prcka CaBumIKa.

42. Be16op penieHrs mo KpUuTepHio meccuMu3Ma-onTumu3ma [ 'ypuiia.

43. CiocoObl ypaBJIeHHs] pUCKaMHU.

44, MoTuBalus UCTIOTHUTENIEH U KOHTPOJIb Pealu3allii PEIICHUN.

45. Opranuzaiivsi BBITIOJTHEHHUS PEIICHUI: BO3MOXKHBIE TPYAHOCTH M HX
IPUYUHBIL.

46. Opranu3zaiiys ¥ KOHTPOJIb UCTIOTHEHHSI YIIPABICHYSCKUX PEIICHUN.

47. BO3MOXXHOCTh M METOJbl OLEHKH 3PPEKTUBHOCTH YHPABICHUYECKUX
pELICHUM.

48. MHOrokputepuaibHblid BIOOp pelieHus. MeTosa «3aTpaThl-puObLIbY.

49. OTBETCTBEHHOCTh 3a pEIIeHHE U €ro MOCJIEACTBUS. Buasl U Mepsl

OTBCTCTBCHHOCTH PYKOBOJHTCIIA.
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50. FOpuanueckasi OTBETCTBEHHOCTH 32 PE3YJIbTAThl IPUHATOTO PELICHMUS, €€

BUJIBI.

51. AxMuHUCTpaTUBHAS OTBETCTBEHHOCTh pyKoBojautens. OcoOeHHOCTH

MCXaHHU3Ma NCPAPXUICCKOTO KOHTPOJIA.

52. MOpaJ'II)HaH OTBCTCTBCHHOCTL MCHCIKCpa B IIPOLHCCCC IIPUHATHUA

pCIHCHI/If/'I U CIIOCOOKI ¢e peaj3alnuu.

Hpumep IK3AMEHAUUOHHO20 ounema

PenepanbHOe rOCyJapCTBEHHOE 00pa3oBaTe/ibHOE 0I0/1KeTHOe
yupesk/ieHue BbICIIero oopa3oBaHus
«®UHAHCOBBI YHUBEPCUTET IIPU NPABUTEJIbCTBE
POCCHUMCKOM ®EJEPAIININ»

(PuHAHCOBBII YHUBEPCUTET)

Kpacnogapckuii puinag OUHyHHBEpCHTETA

Jucnurnmuza «MeToasl IPUHATHS YIPaBICHYECKUX PEILICHUI

Kagenpa «MenemxmenT u mapketuHr» d@opma o6ydenuss OuHast/0O4HO-3a04Has
Cemectp 6/7 HampaBiieHue «MeHeIKMEHT»

[Tpoduns «MeHeTKMEHT OpraHUu3aIm

3K3AMEHAIIMOHHBIN BUJIET Ne 1

MNe

Cooepoicanue sonpoca

Bannwv

[XY

MecTo 1 poJib pelieHHui B PoLiecce YIPaBICHUsI.

14

PaccMoTpeTh Ha KOHKPETHBIX PUMeEpax:
OcCHOBHBIE TUIIBI IIKAJ, HCIIOJIb3YEMBIX ITPH NOITYYEHHH IKCIIEPTHON HHPOPMALHH.

20

Tect (BBIOpaTh OJIH UIIM HECKOIBKO BAPUAHTOB OTBETA):
1. 'maBHast pyHKIMS anmapara ynpaBieHus] — 3T0 QYHKIUS:
a) IPUHSITHE PELICHHUIA;

0) yueTHas,

B) KOHTPOJIbHAS;

') CTAaTUCTUYECKas.

2. IHBECTHIIMIOHHBIE PHUCKH:

a) TPaHCIIOPTHBIH;

0) MPOM3BOICTBEHHBIN;

B) PUCK JIMKBUIHOCTH;

I') KPSAUTHBIH.

3amaua:

[Ipouseranue u Oymymiee GUPMBI 3aBUCST, MPEXKIE BCETO, OT BHEAPEHHsI HOBOBBeieHNH. OTHAKO
HEPEJIKO MEHEDKEpYy MPHUXOAUTCS CTAIKUBATHCS C CONMPOTHBIICHUEM H3MEHEHUSIM, BHEIAPEHUIO
HOBOT0, TIepeZIoBoro. Kakne nelicTBUS MOXKET MPENIPUHATH MEHEKEP, YTOOBI MMPEOI0IETh TAKOE
MPOTUBOJICHCTBIE MHHOBarMsAM? Kakyio mporpaMMy WHHOBAIIMA BBI TPEAJIOKUTE, €CIU Bac
Ha3Ha4YaT MEHE/DKEPOM JTaHHOU (hUPMBI?

20

IToaroroBui: K.3.H., JOLEHT A.I'. Pybun

«Y TBEPKIAIO»
3aBenytouuii kapeapoit «MeHeIKMEHT U MapKETUHT,

JI.3.H., TOICHT X.A. KoHcTanTHHUIN

21 deBpans 2023 r.
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Ilpumepvr mecmogwvix 3a0anuii
JInsi cCaMOKOHTPOJIA CBOMX 3HAHWUW CTYJIEHTaM PEKOMEHIYETCA BBIIOJIHUTH
TECTOBbIE 3ajaHus. TpeOyercs BbIOpaTh OJUH WM HECKOJBKO MPABUIIbHBIX

OTBCTOB.

Bapuanr 1

1. 'maBHast pyHKIUs anmnapara yrnpaBieHUs: — 3T0 QYyHKIUS:
a) IPUHATHE PEIICHHUI;

0) yueTHas;

B) KOHTPOJIbHAS;

') CTAaTUCTUYECKasl.

2. IHBECTULIMOHHBIE PUCKU:
a) TPAHCIIOPTHBIN;

0) MPOU3BOJACTBEHHBIIH;

B) PUCK JIUKBHIHOCTH;

') KPEAUTHBIM.

3. JleiicTBHsI, BEIOTHSEMBIC HA CTaIMU BHIOOpA PEIICHUS:

a) CTPYKTypH3alus npoOIeMbl;

0) cOop unpopmanuy;

B) BBISIBIICHHE BEPOSTHOCTH Pa3MEPOB PHUCKA BAPUAHTOB PEIICHUS;

') COMOCTABJIEHUE PECYPCOEMKOCTH BAPUAHTOB PEIICHMUSI.

4. IHCTpyMEHT KOHTPOJIS aIMUHUCTPATUBHON OTBETCTBEHHOCTH — JTO:
a) cyneOHas cucTema,

0) uepapxuyecKuil KOHTPOJIb;

B) KOPIIOPaTUBHASI KYJIbTYPA;

I') O0IIECTBEHHOE MHEHHE.
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5. BeposITHOCTHBIE PEIICHUS — 3TO PEIICHUS PUHSITHIC B YCIOBHSIX:
a) PUCKa;

0) KOHKYpEHLIUY;

B) HEOIPEICTICHHOCTH;

I') craja Mpou3BOICTBA.

6. IlocmenoBaTeIPHOCTh BUIOB OTBETCTBEHHOCTH, OTpasKarolias CHIDKCHUC
CHJIbI X BITHSTHHS:

a) TUCIUILTMHAPHAS;

0) yrojoBHasi;

B) MOpaJIbHAS;

I') FpaKIaHCKas,

1) ColMaTbHAasl;

€) MaTepuasbHas.

7. JleTepMEHHPOBAHHBIE PEIICHUS — 3TO PEIICHHUSI, PUHATHIC B YCIOBHUSX:
a) KOHKYPEHIINH;

0) crabunu3auy Iporu3BOJICTBA;

B) PUCKQ;

I') ONPEIEIECHHOCTH.

8. [Ipu3Haku Hay4YHON 0O0OCHOBAaHHOCTH PEIICHUI:

a) OTBETCTBEHHOCTH 32 UCIIOJHEHHE PEIICHUN;

0) HaJIM4Ke MoJieiel, pacyeTOB B 000CHOBaHUH PEIICHU;
B) CPOKHU Pa3pabOTKH pElICHMUIA;

I') CPOKH BBITIOJTHEHUS PELICHMUIA;

1) METOJIbI Pa3pabO0TKH peLICHUH.

9. [Ipoueypbl CTaANK KOHTPOJISI BBIMOIHEHUS PEILICHUS:
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a) BBITTOHEHHE WHCTPYKTUBHO-METOJUYECKUX  MEpPONPUATHIA
VCITOJIHUTEIISIMU;

0) BHECEHUE U3MEHEHM B IPOTrpaMMy peau3aluy peLIeHMs;

B) MOHUTOPUHT apaMeTPOB CUTYALIHH;

T') TUYHOE PACHOPSATUTEIBCTBO.

10. Buemrnue GpakTopsl KOCBEHHOTO BIMSTHHUS:
a) COCTOSIHME MHUPOBON SKOHOMHUKH;

0) nmoBeJieHUE KOHKYPEHTOB;

B) COCTOSIHHE HAllMOHALHOW SKOHOMHUKH;

T') IeSITEIHPHOCTH PO COIO30B.

Bapuanr 2

1. leticTBUS, BBITIOJIHSIEMbIE HA CTaIUU KOHTPOJIS:

a) ompeieIeHNE KOHEUHBIX PE3yJIbTaTOB BHITTOJTHEHUS PEIICHHUS;

0) MOHUTOPHUHTOBBIE;

B) OTIPEICIICHUE TIPOMEKYTOUHBIX PE3YJIbTaTOB BHITIOJIHCHUS PEIICHUS;

T) ONpeJEeTIEHNE CPOKOB peaanu3aliu PeIIeHUsI.

2. IHCTpYMEHT KOHTPOJISI TPaXKIaHCKOM OTBETCTBEHHOCTH — 3TO:
a) cyneOHasi CUCTEMA;

0) uepapxuyecKuil KOHTPOJIb;

B) KOpPIIOpaTUBHAS KYJIbTYpa;

') 0011I€CTBEHHOE MHEHHE.

3. Baemane gaktopbl IpsiMOTO BIUSHUS:
a) TMHaMHKa 00beMa, CTPYKTYPHI CIIPOCa;
0) noBeieHNE KOHKYPEHTOB,

B) COCTOSIHME HAllMOHAIbHOM O9KOHOMMKH;
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T') YCJIOBUS, KAYECTBO MTOCTABOK PECYPCOB.

4. TlocnemoBaTeNbHOCTh CTHJIEH PYKOBOJCTBA, OTpa)karolias YCUJICHHE
JEMOKpaTU3Ma MPUHSATHS PEIICHUHA

a) KOHCYJIbTaIlMOHHO-TPYIIIOBOH;

0) aBTOpHUTAPHBIA;

B) CTHJIb TIOJTHOTO y4YaCTHS;

') MHAUBUYyaIbHO-KOHCYJIHTAIlMOHHBIN.

5. UHCTpyMEHT KOHTPOJIS FOPUINYECKONH OTBETCTBEHHOCTH — 3TO:

a) cyneOHas CUCTEMA;

0) uepapxXuyecKuil KOHTPOJIb;

B) KOpIOpaTUBHAS KYJIbTYypa;

r) 0OILIECTBEHHOE MHEHHUE.

6. Cutyanusi, 1jsl yIpaBieHUs KOTOPOH HEOOXOAWMO MPUMEHUTH MOJIENb
TEOPUH OUepelIe:

a) Ype3MepHBbIE 3armachkl TOTOBOM MPOIYKIIMKU Ha CKJIAJIE;

0) HEIOCTATOK OTEPAIMOHUCTOB B OaHKE;

B) YXY/IIIEHUE PHIHOYHOW KOHBIOHKTYPBI;

F) HapymcHNEC JOIOBOPHBIX 0053aTeJILCTB IMOCTaBIIMKA U MMOKYIIATCIIA.

/. [IpaBuibHas MOCAEA0BATEILHOCTD CTAIUM MPUHATHUS PEIICHUN:
a) KOHTPOJIb peaju3alui perieHui;

0) BBIOOp aJIbTEPHATUBBHI;

B) COIJIaCOBaHUE PELICHUS;

T') OLICHKA PE3YyJbTAaTOB PELICHNUS;

1) YIIPaBJICHUE peaIU3alUeH PEIICHU.

8. Bo3MoKHbBIE HETOCTATKH STTOHCKOW MOJICTN IPUHSATUSI PEIICHUIA:
a) HEBBICOKOE KaU4€CTBO MIPUHATOrO PELIEHUS;

0) OrOpoKpaTU3aIs TPUHATUS PEIICHUH;,
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B) HCCOBCPIICHCTBO MOTHUBAIIMOHHOI'O MCXaHHU3Ma PCAJIN3AlINH,

I') JUIUTEIbHBIA IEPUOJT pa3pabOTKH PELICHHUS.

9. [IpaBunpHAs OCIEIOBATEIHFHOCTD CTAINN TEXHOJIOTUH MO3TOBOM aTaKH:
a) hopMUpOBaHUE IPYIIIHI SKCIIEPTOB,;

0) reHepanus UacH;

B) COCTaBJICHHE MPOOJIEMHON 3aIUCKH;

') cUCTeMaTHU3aIus UIeH;

1) BBIOOp BapuaHTa PelICHUsI-IeCTPYKIUS UIEH.

10. TlpeumytecTBa rpynnoBoit GOpMbI MPUHATUS PEIICHUHN MPOSBIISIOTCS:
a) B MCHBIIINX 3aTpaTax BPEMCHH;

0) B BO3MOKHOCTH UCIOJIb30BaTh «CUHEPTeTHUECKUH 2P DHEKT;

B) B 00BEKTUBU3AIINY MPUHATHS PEIICHUMN;

) B 00JIbIIIel BO3MOKHOCTH pPeaii30BaTh CBOM MOTEHIMAT;

1) B AEMOKpATU3allMU IPUHIATHUS PEIICHUMN.

Bapuant 3

1. IlHCTpYMEHT KOHTPOJIS JUCITUTUIMHAPHON OTBETCTBEHHOCTH — JTO:
a) cyzeOHas cucTema,

0) uepapxuyecKuil KOHTPOJIb;

B) KOpIIOpaTUBHAS KYJIbTYypa;

') 00IIIECTBEHHOE MHEHHE.

2. Bo3moskHBIE CTIOCOOBI TTPEOI0ICHHS HEOTIPECICHHOCTH:
a) yBEJIMYEHHUE KOJMYECTBA BAPUAHTOB PEILLICHUS;

0) MOBBIIICHKE MOJTHOTH HHGOPMALIHH;

B) TIOBBIIIEHHUE JOCTOBEPHOCTH UH(POpPMALINH;

F) COBCPHICHCTBOBAHNEC OpraHU3allii BBIIIOJIHCHUA PCIICHU A,
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1) OpUEHTALMS HA MPOILIBII OIBIT.

3. MTHCTpYMEHTBI IKCIIEPTHOTO METO/A OIICHKH PUCKOB:
a) aHAJIN3 MHCHUH OIBITHBIX MEHEHKEPOB;

0) opueHTaIMs Ha TPOILIBII OIBIT;

B) aHAJIU3 CTATUCTUYECKON MH(pOpMaInu;

') UHTYUIUS.

4. [lpaBwibHas (JOTUYECKas) MOCIEI0BATEIbHOCTh PEAIM3alUK AJIEMEHTOB
YIPABJIEHYECKOTO MPOIECCa:

a) yrpaBJeHUYECKUE ACHUCTBUS;

0) ynpaBieHUYEeCKHE PYHKIUU;

B) yIIpaBJIeHYECKasl CUTYyaIlus;

T') YIIPABICHUYECKOE PEIICHUE.

5. JleiicTBUsI, BBIIOJTHSEMBIE HA CTA/IMU OLIEHKH PE3YJIbTaTOB PEIICHMUS:

a) O3HaKOMJICHHE PAOOTHHKOB C MIPUHSITHIM PEIICHUEM;

0) BBISIBJICHHME MHEHUS DPAOOTHUKOB O BO3MOXKHBIX CIOCOO0AX PEIICHUS
poOJIEMBI;

B) cpaBHEeHHME (AKTHUECKMX CPOKOB  peaM3alli  peuieHus ¢
3aIIaHUPOBAHHBIMY;

I) onpeseneHre (pakTuueckoro oobemMa U3pacxo0BaHHBIX PECYPCOB.

6. IHCTpyMEHT KOHTPOJISI YTOJIOBHOM OTBETCTBEHHOCTH — 3TO:
a) cyneOHasi cUCTeMa,

0) HepapxXuueCKuil KOHTPOJIb;

B) KOpIIOpaTUBHAS KYyJIbTYpa;

') 0011I€CTBEHHOE MHEHHE.

7. [Ipu3HaKku peanbHOCTH PEIICHUS:
36



a) MHOTOBapUaHTHOCTh PEIICHUS;
0) mpeBBIIIICHHE PECYPCOB OpTraHU3AIUU PECYPCOEMKOCTH PEIICHUS;
B) IIPEBBILLICHUE TJIAHOBBIX CPOKOB peann3aluu (PaKkTUIeCKuX;

') UHTepBaJIbHAS (DOpMa apaMeTPOB PEIICHHUS.

8. @aKkTOpBI pEaIbHOCTH PEIICHUS:

a) Hajn4ure (PMHAHCOBBIX PECYPCOB;
0) CII0)KHOCTb CUTYAIIUH,

B) HAJIMYME MAaTEPHAIILHBIX PECYPCOB;

F) MOTHUBAUA UCIIOJIHUTCIIA.

9. IlpaBuibHas TOCIEAOBATEIHHOCTh CTAJAMA TEXHOJOTHUU SKCIEPTHBIX
METOJI0B pa3pabO0TKU PEILICHUN:

a) OpraHu3alus SKCIEPTU3bl U BBIABICHUE MHEHUN SKCIIEPTOB;

0) popmMupoBaHue rpymnIbl SKCIEPTOB;

B) O3HAKOMJICHUE 3KCIEPTOB C MPOOIEMON;

I') aHaJIU3 MHEHHUI 3KCIIEPTOB;

1) OIIEHKa Pe3yJIbTaTOB DKCIIEPTOB.

10. TIlpeumymiecTBa WHAMBUAYAIbHOH (OPMBI TPHUHATHS  PEIICHHUM
OTHOCHUTEJIBHO IPYIIIOBOM NPOSBIISIFOTCS:

a) B MEHBIIMX 3aTpaTax BPEeMeHH;

0) B BO3MOKHOCTH UCIOJIb30BaTh «CUHEPreTHUECKUH 3PDHEKT;

B) B OOBEKTUBU3ALINY TPUHATHS PEIICHUH;

) B 00JIbIIIel BO3MOKHOCTH peain30BaTh CBOM MOTECHIUA;

1) B J€MOKpATU3allMU IPUHSITUS PEIICHUM.

Bapuanr 4

1. lucTpyMEHT KOHTpPOJIE MaTepuaibHOW OTBETCTBEHHOCTH — 3TO:
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a) cyneOHasi CUCTEMA;
0) uepapXU4eCKuii KOHTPOJIb;
B) KOPIIOPATUBHAS KYJIbTYPAa;

') OOLIECTBEHHOE MHEHUE.

2. JleficTBuS, BBITIOTHSAEMBIC Ha CTAJIUM COTJIACOBAHUSI PEIICHHUS:

a) O3HaKOMJICHHE PAaOOTHUKOB C MPUHSITHIM PELICHUEM;

0) BBIIBJICHME MHEHHUS PAaOOTHHUKOB O BO3MOXHBIX CIIOCO0AaX PpEIICHUS
poOJIEMBI;

B) cpaBHEHHME (DAKTHUECKMX CpPOKOB  peaM3alli  pEelIeHust C
3aIrTaHUPOBAHHBIMU;

r) onpeseneHue (pakTuueckoro oobemMa U3pacxo0BaHHBIX PECYPCOB.

3. IlpaBwibHasi TOCIENOBATEIHHOCTDh BBIMOJHEHUS MPOIEAYP Pa3THUHBIX
CTaJIui pean3aluy PEUICHHUS:

a) IMYHOE PacHOPSAIUTENBCTBO;

0) onpeneneHrue KOMIUIEKCa HEOOXOAUMBIX paldoT;

B) BbIsiBIIEHUE (haKTHUECKOU Y(PPEKTUBHOCTHU pEIICHHUS,

I') BHECEHHE U3MEHEHUI B MPOrPaMMy pealu3alliy PELICHUS.

4. llenu ynpaBiieHHs] pUCKaMH — 3TO:

a) KOMITEHCAIUs BO3MOYKHOTO yIIepoa;

0) pacuupeHue CBsi3eil ¢ MOCTaBIIMKAMU;
B) CHIKEHHUE pa3Mepa BO3MOKHBIX TIOTEPH;

I') IOBBIIIEHHE KOHKYPEHTOCMIOCOOHOCTH OPTaHU3aI1H.

5. @aKTOphl CBOEBPEMEHHOCTH PEIICHHUS:
a) HaMyue (PMHAHCOBBIX PECYPCOB;
0) MOTHBaIHS Pa3pabOTUNKOB PEIICHUS;

B) (hopMa pa3pabOTKH PEIICHHUS;
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') METOJIbI pa3pabOTKU peLICHHUS.

6. HengocTtaTku MeTO1a KOMUCCHUH:
a) BBICOKasi CTOMMOCTb;

0) KoH(OPMU3M;

B) CJIO’KHOCTh OpraHU3aIuu;

F) HEXKCIaHUC BbICKA3aTh U3MCHHUBIICCCA MHCHUC.

7. IlpaBunpHas MOCIEIOBATEILHOCTh CTAANM SMOHCKOW MOJETH MPUHSTHS
pEeLIeHUN:

a) repejnaya JJOKyMEHTa ¢ HUXKECTOSIIIUX YPOBHEW BBIIIECTOSIINM;

0) pa3paboTKa TOKYMEHTa «PUHTUCEN;

B) O3HAKOMJIEHUE C JOKYMEHTOM «PHHIUCE» PaOOTHUKOB HUHETO YPOBHS
OpraHu3ally;

') O3HAKOMJIEHHE C JOKYMEHTOM «PUHTHCE» BBICIIETO YPOBHS PYKOBOJCTBA
OpraHu3ally;

1) uaeHTUudUKaus TpooIeMsbl.

8. Ctamuu peanu3aiuu peiieHus:

a) aHaJIU3 CUTYalluu;

0) unentuduxanus mpooIeMbI;

B) KOHTPOJIb BHITIOJTHEHHSI PEIICHNUS;
I') YTBEPKICHHUE;

1) pa3paboTKa TUTaHa peann3aliy PEIICHHUS.

9. [IpenmyiiecTBa METOIa «MO3TOBOM aTaKm»:

a) ONEPaTUBHOCTH peaIn3allly;

0) popmupoBaHue IByX IpYII SKCIEPTOB;

B) OTCYTCTBHE OIPaHUYEHUI B XapaKTEPE BbICKA3bIBAEMbIX MHEHU, HJIEH;

') 000CHOBAHHOCTh PEIICHHUS.
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10. Bo3moxHbIe TPpUYNHBI HU3KON 3 (HEKTUBHOCTH PEIICHUN:
a) HEBBICOKOE KauyeCTBO MPHUHITOTO PEIICHUS;

0) OropoKpaTH3aIUs IPUHSATHS PEIICHU;

B) HECOBEPIICHCTBO MOTHBALIMOHHOTO MEXaHU3Ma peaTn3alliy;

I') JUTMTENIbHBINA IEPUOJT pa3pabOTKU pEIICHMUS.

Bapmuanr 5

1. UlHCTpYMEHT KOHTpPOJIS COLIUATIBHONW OTBETCTBEHHOCTH — 3TO:
a) cyneOHasi cCUCTEMA;

0) nepapxXuuecKuil KOHTPOJIb;

B) KOpIIOpaTUBHAS KYJIbTYpa;

I') O0IIIEeCTBEHHOE MHEHHE.

2. JleticTBUs, BHITIOTHSIEMbBIC HA CTAUH YIIPABIICHUS peaTu3allueii pereHus:
a) OIPEAEIICHUE TPOMEKYTOUHBIX PE3YIbTATOB BBINOJHEHUS PELLICHHUS;

0) pacnpeneneHrue 00s3aHHOCTEN MEXKy UCTIOJTHUTEIISIMU;

B) OIpeieJICHHE CPOKOB PealIn3alluy PEIICHUsI.

T') pacrpeiesIeHUe pecypcoB IO CPOKaM BBITIOJTHEHUS PELICHUS.

3. IlpaBuibHas MOCIEA0BATEILHOCTD CTAIMA MOJICTIUPOBAHMS PEIICHHIA:
a) omnpeeneHue coctapa (hakTOpOB, BIUSIONIUX HA CUTYAIIUIO;

0) popmMupoBaHuE Je1a MOICIUPOBAHMUS;

B) IOCTPOCHUE MATEMATUYECKOW MOJIENH;

I') ONpeJiesieHe CTeTICHU BIUSHUS (DaKTOPOB Ha CUTYAIHIO;
T1)KOPPEKTUPOBKA, OOHOBIIEHUE MOJICIIH;

€) MpoBepKa aJIeKBaTHOCTH MOJICJIN M HAWJICHHOTO PEILICHMUS.

4. UucThle pUCKHU:
a) IPUPOTHBIN;
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0)TpaHCIIOPTHBI;
B) UHDIISATIMOHHBIN;

T') BAJIIOTHBIN.

5. Henocratku MeTosia «MO3rOBOM aTaKm» — 3TO:
a) BBICOKAst CTOMMOCTB;

0) koHbOPMHU3M;

B) CJIO)KHOCTB OpTaHU3aIH;

F) HEXKCIaHNUC BBICKA3aTh U3MCHHUBIICCCA MHCHUC.

6. IIpaBriibHAs TIOCIIEOBATEIHPHOCTD CTaIUN TIPUHATHS PEIICHUH:
a) OIICHKA Pe3yJIbTaTOB PEIICHUS;

0) KOHTPOJIb peaTN3aIuU PEIICHUI;

B) BBIOOD aJIbTEPHATHUBHI;

I') COTJIaCOBAaHUE PEILICHHUS;

1) YIIPaBJICHUE peaIN3alUeH PEIICHUM.

7. TlpaBunbpHasi TOCIEAOBATEIBHOCTh YypPOBHEW pHCKAa IO CTENEHU
BO3pAacTaHus MOTEPb:

a) KpUTUYECKUM;

0) HyJIEBOI;

B) KaTacTpO(PUUECKU;

I') TOMYCTUMBIH.

8. [Ipeumy1iecTBa SIMOHCKON MOJEIN NPUHATHS pELICHUM:

a) OMEPATUBHOCTD PEATU3ALINY;

0) popmupoBaHHe IBYX IPYII SKCIIEPTOB;

B) OTCYTCTBHE OIPAHUYCHUN B XapaKTepe BhICKA3bIBAEMbIX MHEHUM, UJICH;

r) 000CHOBAaHHOCTh PEIICHHUS.
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9. ®akTophl HAYYHON 0OOCHOBAHHOCTH PEIICHHUS:

a) OJTHOTA aHajM3a MPOoOJIEMHON CUTYyallUH;

0) ydeT coiepKaHus paHee MPUHSITHIX PEeIICHUM;

B) INIyOMHA aHAJIW3a CUTYyaluu;

F) MCTOJbI aHAJIN3a,

1) OpUeHTAaIs pa3pabOTKU Ha LU OpraHU3allUu.

10. IlpaBuiibHas MOCIEAOBATENILHOCTD CTAJANM MPUHATHS PEIICHUH:

a) opraHu3aus BbIOJHEHUS;

0) BBIOOp KpUTEPUEB;

B) aHAJIN3 CUTYaIIHH;

I') UJeHTU(UKAUS TPOOIIEMBI;

1) YTBEP)KJICHHE;

€) BBIOOp aJbTEPHATHUBHI.

Tabnuma 7 — TunoBbie OIEHOYHBIE CPEICTBA JIJISt TPOBEPKH KAXKIOW KOMITETCHIIUH,

dbopmupyemMoil AUCIUIUTMHONW «MeToAbl MPUHATUS YNPABICHYECKUX PEIICHHUI

HanpasneHus: moArotoBku 38.03.02 «MenemxmeHnT» mnpoduinb «MeHEeIKMEHT

opraHu3anuun»
Kon HaunmenoBanune HNuaukaropel Tunosrle 3aganus
KOMIICT KOMIICTCHIINHU JOCTUKCHUA
CHIIUU KOMIIETCHIIUU
[TKH-10 | Bnagenue 1. Ucnioms3yer 3ananmue 1
METOAaMH Metobl momydenust | U3 11 nelicTBuii, 00O3HAUEHHBIX B CITHCKE,
KOJIMYECTBCHHOT I/IH(bOpMaI_[I/II/I, (M Haao MOCI€aAOBATCIbHO COCTaBUTH aJITOPUTM
oHu aHaJinu3a O pelmiCHus yIpPaBJICHYCCKUX Hp06HCM, JJIs1 94€ro
KauyeCTBEHHOTO | MOCTPOCHUS HE00X0IUMO IIPOHYMEPOBATh JeicTBUs
aHaJnu3a MOIICJ'ICﬁ u MOPpAAKOBBIMU HOMEPpAaMH, HAYHNHA C 1 mo 11.
nH(popMaluY, a | UHTEPIpPETAUuN HammenoBanune neficTBuil (3TaroB) ITopsinko-
TaKxe pe3yabTaToOB TIPUHATHS YIIPABIECHYECKOTO pelIeHUs BBIA
HaBBIKAMUA MOJICTTUPOBAHUS. HOMED
OCTpOEHHUS CrpykTypusaiys npooneMsl
. OmnpeeneHne OTKIOHEHUS (PAKTHYECKOTO
Mozeen, COCTOSTHHSI CUCTEMBI OT JKeJIAeMOT0
NPUMCHAA [T Pa3paboTka BapHAHTOB PEIIECHHUS
aHanIu3a, po0JIeMbl
MOJIETTUPOBAHHUS OmnpezencHue CyIeCcTBOBAHUS MPOOIIEMBI

U TOJIEPKKU

KOHTpOJ'II) BBITIOJIHCHU S PCHICHUA

Bri60op penienus
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TIPUHSATHUS
peLeHuit
COBpPEMEHHBIC
MH(POPMAIIMOHH
bI€ TEXHOJIOTHH
Y TIPOrpaMMHBIC
CpencTBa,
BKJTIOYAsI
WHCTPYMEHTHI
OU3HeC-aHAIUTH
KM, 00pabOTKH U
aHaJM3a JaHHBIX

OHeHKa BAapUAHTOB PCHICHUA

Koopaunanust neiicTBUil HCTIONMHUTENEH
peleHus

IlocTaHoBKa 3a/1a4 UCIIOJTHUTEISAM

Br16op kpurepus OLEHKH BApHAHTOB
peneHust

DopmynupoBaHue TPOOIEMBI

3amanue 2
VYKaxuTe CTUIb PUHATHUS YIIPABICHYECKOTO
pemeHus no kinaccudukaruu B. Bpyyma u
®. MeTTOHA TIpH CIEIYIOINX YCIOBHSIX:
Ha npennpustuu co3ganach cutyarus,
TpeOyroIiasi HeMEUICHHOTO N3MEHEHUS
TEXHOJIOTHYECKOro mpouecca. s
PYKOBOJMTEIIS, UMEIOIIETO TOCTATOYHBIN OTIBIT
U KBaU(UKALINIO, MOKET ObITh BaXKHBIM
MHEHHE TJIaBHOTO TEXHOJIOTa U HaYaJIbHUKA
MJIAHOBO-3KOHOMHYECKOTO OT/IENa.

3aganue 3
[TpennpusiTie CTOIKHYIOCH C TPOOIEMOI
Hed(hpexTHBHOrO HHPOPMAITMOHHOTO 0OMEHA
MeXy nojpaszaeneHus M. B kauectBe
aJIbTePHATHUB PEIICHUS MPOOIEeMbI ObLITN
BBIIBUHYTHI CJIE€IYIOIINE:
1) BHEIpUTh UHPOPMALIMOHHYIO CUCTEMY U
MOCTETNIEHHO MOJIHOCTBIO MEPENTH Ha
AJIEKTPOHHBIN TOKyMEHTOO00O0pOT;
2) mpoaHalIU3UpPOBaATh U MIEPECMOTPETH
nporecchl 0yMaKHOTO JOKYMEHTOO0O0pOTa;
3) U3MEHUTH OPTaHU3ALMOHHYIO CTPYKTYPY
HOPEANpPUATHSL.
Bce npeioxkeHHble anbTepHATUBBI OBbLITH
00CYX/IeHbI Ha COBEILIAHUH PYKOBOIUTENEH
MO/Ipa3/eNIeHUH U MOIY4YHIIU CIIETYIOLINe
OLICHKHU T€HEPAILHOI0 TUPEKTOpA 10
nATUOAJUTBHON cUCTEeME. DKCIIEPTHBIE OIEHKH
aJIbTepHATHUB MPHUBEICHBI B Ta0mue 1.

3Hauu- Ornenka
Kpurepuit MOCTb albTEpHATUB
kpurepust | Ne1 | Ne2 [Ne3
BricTpoTa peanmzarym 0,2 2 4
Heobxonnmere
3aTpaThl Ha 0,4 2 3 4
peann3aimio
BricTpoTa nonydenust 0.2 3 3 3
pesyJsibTara
Heobxonnmere
OpraHu3aIOHHBIC 0,1 2 5 1
U3MCHCHHS
BepositHOCTB
BO3HUKHOBEHHUS 0,1 2 5 1
KOH(ITUKTOB
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Br16epute Haumy4Iyio aabTepHATUBY 110
pe3ynbTaTaM pacueToB UHTErPATIbHON
AKCIIEPTHOMN OLIEHKHU.

2. [Tpumensiet
MIPUEMBI
KJ1accupUKaluu U
BEIOOpA
MOAXOJAIINX
HU3MEPUTEIIbHBIX
LIKAJI IPU ONUCAHUU
OpraHU3aIlMOHHBIX
CUCTEM,
MIPOUCXOSAIINX B
HUX IIPOLIECCOB U
SIBJICHU.

3aganue 1

Huxe MPUBOJIUTCS CITHCOK
OpPraHU3alMOHHBIX pELIEHHUI.
OIPENICIIUTD, SIBIISIFOTCS B0
(hopManM30BaHHBIMA WJIH HET.
Ne Crucok penteHnit Ha
1 | Haem 3aBenyromuM crieniiaancTa B
HCCIIE0BATEIbCKYIO Ta00PaTOPHIO
KOMITaHHH, TIPOU3BOISIIYIO CIOKHYIO
TEXHHUYECKYIO ITPOIYKINIO
2 | loBeneHue MacTepoM 10 pabodnx
JTHEBHOT'O 3aJIaHHUs
3 | Onpenenenre GUHAHCOBBIM
JIMPEKTOPOM pazMepa JUBUICH/IOB,
KOTOpBIE JIOJDKHBI OBITh BBITLIAYEHBI
aKI[MOHEepaM Ha JIEBSTHIA ol
MIOCJIEA0BATEIBHON yCIIEITHOM
(bMHAHCOBOI AEATEIFHOCTH
KOMITaHHHU
4 | Pemenne HavyajbHUKA O JOIYIICHUN
o(UIMaTBEHOTO OTCYTCTBHS
MOAYMHEHHOTO Ha pabodeM MecTe B
CBSI3H C ITOCEIICHUEM MM Bpaua
5 | BriOop wieHamu paBIeHUS MecTa
JUIsl OuepeaHoro Guinana OaHka, yxe
nMeromero 50 oTaeneHuil B KpymHOM
ropojie
6 | da4ya pyKoBOJHTENIEM COTJIacHs Ha
NPUHSTHE BHITYCKHUKA
IOPUANYECKOTO (aKyIbTeTa
YHHUBEPCHTETA Ha paboTy B anmapar
KPYITHOU (PUPMBI
7 | BeiOop aBTOpamMu 1e4aTHOTO M3/1aHHS
JUISl pa3MENIEHUsI peKJIaMbl O HOBOM
BY30BCKOM YUEOHHKE

TUIINYHBIX
Heo0Oxomaumo
OHU

Her

3amanue 2
OTBCTLTC «aa» UJIn «HET».

Ne KoHnTponbHbIe BOnpockl Ha | Her

1 | O6men nHpopmanueii B
MepapXUyueCcKOl CTPYKTYpe yIpaBIeHUsI
MPOMCXOJIUT TOJILKO O BEPTHUKAIN

2 | YpaBiaeHUYSCKHIA UK HA KAKIOM
KOHKPETHOM TMPEINPHUATHH 3aBHCUT OT
TEXHOJIOTUH POU3BOJICTBEHHOTO
npotecca, NepuoAUIHOCTH
BO3HUKHOBEHHMS BHELIHUX U
BHYTPEHHHUX NPO0OJIeM, TpeOyIOImuX
CBOET0 peuleHus

3| Jnsa moapasaerieHust OpraHu3aluu
YIpaBICHYCCKUN IIMKII HAYUHACTCS C
MOMEHTA MOJIyYCHHS 3aaHUs

4 | OrcyrcTBHE 00paTHOM CBS3U B
OpraHM3aIMK MOXKET IPUBECTH K
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KPU3UCHOM cUTyaIuu

5| JABycTopoHHee oOlIeHHe C
COTPYAHHKAMH MOBBIIIACT
3¢ (PEKTHBHOCTh CHCTEMBI KOHTPOJIS

3amanue 3
Kakoii crioco0 mpuHSATHS YIIPABICHYECKOTO
penieHus (KOJJIEKTUBHBIN UITH
WHJWUBUIyaJIbHBIN) TPEANIOYTUTEIBHEE B
yCIIOBUSX JeuiinTa BpeMeHu?

3. Ucnonb3yer
HaBBIKM OpraHu3a-
LMW ¥ TIPOBEACHUS
KaueCTBEHHBIX U
KOJIMYECTBEHHBIX
HCCIIEN0BAHUMN
aHaim3a
nH(pOpMaIuy,
MOATOTOBKH
AQHATUTUYECKUX
OTYETOB O
COCTOSIHUH U
JTUHAMUKHA Pa3BUTHS
PBIHKOB TOBapoOB U

YCIIYT.

3aganue 1
BaMm HYXHO MPUHSATH pelIEHUE: OTKPHIBATH B
ropoJie TOCTHHHILY WM HE OTKPHIBATD.
C 4ero Hy>KHO Ha4aTh MPOIECC MPUHATHS
peuieHus?

3aganue 2
Kaxkoe BbI mpuMeTe perieHne Kak MEeHEKeP
(bUpPMBI, €CITU TIPOAYKIIUS Baie GupMbl He
MOJIB3YETCS CIIPOCOM y TTOTpeOuTeNei Ha
0003HAYEHHOM PBIHKE?

3amanue 3
Kakoii crioco6 npuHSATHS YIPaBIEHYECKOTO
penreHus (KOJJISKTUBHBIN HITH
WHIUBUAYAJIbHBIN) IPEANOYTUTEIbHEE IS
CHW)KCHHSI COTIPOTHBIICHUS TIEpCcOHaIa?

[TKTI-1

Bnanenne
HaBBIKAMH
KOJUYCCTBESHHEI
X n
Ka4eCTBECHHBIX
METOJIOB
aHaIu3a
OLICHKE
COCTOSIHUS
BHEIIHEH u
BHYTPEHHEN
cpeasl
OpraHM3allH,
OLICHKH YCJIOBHI
U  Ppe3yJIbTaTOB
JIeSITEIbHOCTH
OpraHu3aui

npu

1. lemoHCcTpUpYET
BJIJICHUE METO/IaMH
cOopa, aHayM3a u
00paboTKH JaHHBIX,
JUTSL TIPUHSTHSI
YIPaBJICHYCCKUX
peneHui.

3aganue 1
Kakoe BbI mpumeTe onepaTuBHOE pelIeHne KaKk
MeHeDKep (PUPMBI, €CITH MOCTABIIMK OTKA3aJICs
OT IIOCTaBOK OCHOBHOTO CBIPbsI JUIs Balllen
MPOyKIIUU?

3ananue 2
Bsl nopy4aere BaxxHOe 3a1aHUE
KOMIIETEHTHOMY, 10 BallleMy MHEHHIO,
cotpyanuky. Ho BIpyr y3HaeTe o 4elmoBeke,
KOTOPBII 00Jiee KOMIIETEHTEH B 3TOM BOIIPOCE
U MOXKET BBIIIOJIHUTH JaHHOE 3aJlaHle HAaMHOT'O
Jyd1Ie.
C dero creayer Ha4aTh JJIs peIIeHUs TaHHON
npoosieMbl?

3ananue 3
Bb1 — MeHemxep pUpMBI, BBITYCKAIOIIEH Cpe/ICTBA
10 yXO/Ty 3a Bojiocamu. dupmMa NpHCTYIIHIa K
BBIITYCKY HOBOT'O IIAMITYHSI, TIPETISITCTBYFOIIIETO
00pa30BaHUIO MEPXOTH 1 3PPEKTUBHOTO JaKe
TIPH pa30BOM IpuMeHeHNH. OTHAKO CIEIAAIHCT
10 MapKETUHTY Baleil (pupMbl PEKOMEH/TyeT B
MHCTPYKIMY Ha 3THKETKE YKa3aTh, 4TO MIAMITyHb
CIIeyeT IPUMEHSTh ABAKIBI IPU KKIOM MBIThE
ronoBbl. JlomomautensHoro g dexra
NOTpeOUTENh HE MOTYYUT, HO IIaMITyHb Oyz1eT
pacxozioBaThcs B [1Ba paza ObICTpee, U,
CIIEZIOBATEIILHO, YBEITMUUTCS 00BEM MPOJAK.
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Uro BaM crieryeT NpearnpuHsTh B JAHHOK
cuTyanuu?

3amanue 4
Bawm npennaraercs BeIOpaTh cebe 3aMeCTHTEII.
Kannuaatel otiauyarotes Apyr OT apyra
CJEAYIOIIUMUA OCOOCHHOCTAMHU
B3aMMOOTHOUICHH C BBIILIECTOSIIIUM
Ha4YaJIbHUKOM:
A. TlepBbIit OBICTPO cOTJIANIACTCS C MHEHUEM
WM paclopsKEHUEM HadallbHUKA, CTPEMUTCS
4eTKO, 0€30rOBOPOYHO U B YCTAHOBJICHHbBIE
CPOKH BBIIIOJIHUTH BCE €TI0 3a/laHusl.
b. BTopoii MoeT OBICTPO COTJIalmaThCs ¢
MHEHUEM HayaJlbHHUKA, 3AMHTEPECOBAHHO U
OTBETCTBEHHO BBINIOJIHATH BCE €TI0
pacrnopspKeHUs U 3aJJaHusl, HO TOJIBKO B TOM
ClIydae, eClii Ha4aJlbHUK aBTOPUTETEH IS
HEro.
B. Tperuii o6mamaer 6oraTeiM
npoecCHOHANBHBIM ONBITOM U 3HAHUSIMH,
XOPOIIMH CIIENHUAIIACT, YMEJIBIA OpraHu3aTop,
HO OBIBAaeT, HEY)KUBYHB, TPYJICH B KOHTAKTE.
I'. YeTBepThlli O4EHb OINBITHBIM U TPaMOTHBIN
CHEIHAIIUCT, HO BCETIa CTPEMUTCS K
CaMOCTOSITENIbHOCTH U HE3aBUCHMOCTH B
paborte, He TIOOUT, KOT/1a My MEIIAIoT.
HazoBute n1Be Hanbosee noaxoasiyme
KaH/JIUJATypBhl, €CII BAC UHTEPECYET BBICOKUI
ypOBeHb NpoeccruoHanu3ma,
KOMMYHHKA0€IbHOCTH U CAMOCTOSITEIbHOCTH
Ballero OyayIiero 3aMecTUTeNs?

3aganue 5
BbI HEOXKHMTaHHO Y3HaeTe, UTO COTPYIHUK,
KoTOopoMmy Bel mopyumiin pa3paboTKy BaXXKHOTO
IIPOEKTAa, II0 ITOMY K€ BOIPOCY NapauIeIbHO
pabotaet B apyroii ¢pupme. C yero cnegyer
HAYaTh MPH MPUHATHH PEIICHUS B JTaHHON
cuTyaruu?

2. PazpabaTbiBaeT
METOAMKY aHaJIn3a
s dexTuBHOCTH
NeATETbHOCTH
KOMIIaHUM.

3aganue 1
MenuimHCKast KIIMHUKA CTOJIKHYJIACh C
nipoOiemoit Hed(pPEeKTUBHOTO pacTicaHust
npueMa narueHToB. [lalueHTs! KamyroTcs Ha
JIOJITOE OXKUJIAHWE U CITOMKHOCTH TTPH 3aITHCH Ha
MpUeM K Bpaudy. Bpauu Takke UCTIBITHIBAIOT
JIABJICHHE M3-32 HEYIaYHO COCTABIICHHBIX
PACMUCaHMIA, YTO CHIDKACT X
TIPOU3BOIUTEIBFHOCTD M KA9eCTBO OOCITYKHBAHHUS
MAI[UEHTOB.
Kaxkoe coBpeMeHHOE HHCTPYMEHTATEHOE CPEICTBO
MOKET UCTIONB30BaTh KIIMHUKA JJIsI PEIICHUS
JTAHHOU TTPOOJIEMBbI?

3amanue 2
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VY IT-xoMnanuu BO3HHKIIA TIpoOIIeMa C
YBEJIMYEHUEM TEKYUIECTH KapoB. MHOXKECTBO
COTPY/IHUKOB YXOJSAT Ha KOHKYPUPYIOIIHE
MIPEANPUATHS WM YXOASAT U3 UHTYCTPUU B
rouckax 0ojiee CTaOUIIBHBIX YCIOBUH Tpyaa. ITO
BIIMSIET HA IPOU3BOANUTEIBHOCTD, HEIIPEPHIBHOCTD
MPOEKTOB U CO3/IAET JIONIOIHUTEIILHBIE PAaCXO/Ib
Ha HaiiM U 00y4YeHHE HOBBIX COTPYIHUKOB.
CdhopmymmupyiiTe yrpaBIeHIeCKOrO PEIIeHHE,
HAITPABJICHHOTO HA PEIIICHUE TAHHOM MPOOJIEMHOMN
CHUTYAIIWH.

3aganmne 3
BawM, xak pykoBOIUTEINIO, IPEAIaraoT
pelIeHre BaXKHOM TPo0IeMbl B 00JIee KOPOTKUH
CPOK C 0’KHJaeMOM BBICOKOH MPUOBLIBIO, HO
cama peanusalys JaHHOTO PElIeHUs BECbMa
PUCKOBaHHA.
C gero cineayeT HaYaTh NpU NPUHITUH
pellIeHus B JaHHOU CUTyaluu?

3ananue 4
[TponBeranue u Oyaymiee GUPMBI 3aBHCHT,
MIPEK/IE BCETO, OT BHEIPEHHSI HOBOBBEICHHUIA.
OnHaKo HEepeKO MEHEIKEPY IPUXOIUTCS
CTaJIKUBATHCS C COMPOTUBICHUEM U3MEHEHHUSIM,
BHEJJPEHUIO HOBOTO, I1€PEIOBOTO.
Kaxkue neiicTBUst MOXKET IPEANPUHSTD
MEHEeIKep, YTOOBI TPEOA0IIETh TAKOE
MIPOTUBOICUCTBUE MPU BHEIPEHUU HOBOM
IIPOrpaMMbl UHHOBAIUI1?

[Iponenypsl  OLEHMBAHUS  3HAHWUW W YMEHUM  PETYJIUPYIOTCA

COOTBETCTBYIOIIMMH MPUKA3aAMU, PACIIOPSIKEHUAMU peKTopata OUHYHUBEPCUTETA

O KOHTpOJIE YPOBHSI OCBOEHUSI TUCUHUIUIMH U CPOPMHUPOBAHHOCTH KOMIIETEHUUN

CTYJICHTOB.
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8 IlepeyeHb OCHOBHOIl M [OMOJIHUTEJbHOH Yy4eOHOW JHMTEpPaTypPhI,

HCOﬁXOHHMOﬁ AJI1 OCBOCHUA JUCIHUIIJINHBI

OcHosnas numepamypa

1. Crpoesa E.B. PazpaboTtka ynpaBieHuecKUX penieHuii: yueOHoe nocooue
[Onexrponnsiii pecypc] / E.B. Ctpoesa, E.B. JlaBpoBa. — M.: UHDPA-M, 2021. —
128 c. — Pexxum nmoctyma: https://znanium.com/catalog/product/1150321.

2. bycoB B.. VmpaBneHueckue pemieHus: Y4eOHUK i1 BY30B
[DnexTponnsrii pecype] / B.W. Bycos. — M.: U3narensctBo FOpaiit, 2020. — 254 ¢. —
Pesxxum noctyna: https://ez.el.fa.ru:2057/bcode/449843.

Jlononnumenvras numepamypa

3. Tpodumona JILA. Mertoasl TPUHATHS YIPABICHUYECKUX PEIICHUI:
y4eOHUK W TPAKTUKyM JUIs BY30B [DnektponHbiii pecypc] / JILA. Tpodumosa,
B.B. Tpodumon. — M.: UznarensctBo FOpaiit, 2020. — 335 ¢. — Pexum gocryna:
https://ez.el.fa.ru:2057/bcode/449764.

4. 3y0 A.T. Ilpunsatue ynpaBaeHYECKUX PEIICHUN: YYCOHUK U MPAKTUKYM
s By30B [Dnexktponubiii pecype] / A.T.3y0. — 2-e usn., ucnp. U Aom. — M.
H3nmaTenbcTBO Opaiir, 2020. — 332 c. — Pexxnm JIOCTyIa:
https://ez.el.fa.ru:2057/bcode/450251.

5. T'onyOkos E.I1. Metoabl npuHATHS YNIPABIEHYECKUX PEIICHU: YUeOHUK
u npaktukym qns By3oB / E.IL lNomyOkoB. — 3-e wu3m., uchp. u jom. — M.:
WznatensctBo HOpaiit, 2024. — 427 c¢. — URL: https://ezpro.fa.ru:2058/bcode/
545111.
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9 Ilepeuenb pecypcoB HHGPOPMANMOHHO-TEIEKOMMYHUKAIIMOHHOM

ceTn «I/IHTepHeT», HCOﬁXOIlI/IMI)IX AJIA OCBOCHHUSA JUCIIHUIIJINHBI

1 XKypuan «MenemxmenT B Poccum um 3a pyOexom» [DIEKTpOHHBIN
pecypc]. — Pesxum gocryma: http://www.mevriz.ru.

2 HudbopmanmoHHO-METOANYECKUE MaTepuaibl MO MOCTPOCHHUIO CHUCTEM
yIpaBieHUs, NpuUMepbl Ou3HEC — MOJeNed W TMPOLECCOB MPeINpHUITHIA
[@nexrponnsiii pecypc]. — Pexxum mocryma: http://www.betec.ru.

3 CaiT MEKIyHapOJHOTO COOOIIeCTBA MCHEKEPOB [DJICKTPOHHBIN
pecypc]. — Pexxum moctyma: http://www.e8xecutive.ru.

4 KopnopaTWBHBI MEHEKMEHT [DnekTpoHHBIH pecypc]. — Pexum
nocryma: http://cfin.ru.

5 KopnoparusHoe ynpasnenue B Poccun [DnekTpoHHslil pecypc]. — Pexxum
noctyna: http://www.corp-gov.ru.

6 Accommamnus menemxepoB Poccun [DnexTpoHHBI pecypc]. — Pexum
noctyna: http://www.amr.ru.

[/ Poccuiickuii MHCTUTYT AUPEKTOPOB [DIEKTPOHHBIN pecypc]|. — Pexum
noctyna: http://www.rid.ru.

8 PocbuznecKoncantunr [DnekTpoHHBIM pecypc]. — Pexum nmocryma:
http://www.rbc.ru.

9 PeiitunroBas cioyx6a «Crangapt sua [lyp3» [DnekTpoHHBIH pecypc]. —
Pexxum noctyna: http://www.standardandpoors.ru.

10 PeiitunroBoe arenrctBo DKCIIEPT [OnektponHsblil pecypc]. — Pexum
noctyna: http://www.raexpert.ru.

11 CIIAPK — Cucrema npodeccroHaaIbpHOrO aHajlin3a PHIHKOB U KOMITAaHUI
[DnexTponHbIH pecypc]. — Pexxum moctyma: http://www.spark-interfax.ru.

12 Undopmanmonnas cucrema Bloomberg [DnextpoHHbIi pecypc]. —

Pesxxum noctyna: http://www.bloomberg.com.

49



10 Meroanyeckne YyKa3aHusi A OOy4alOIIMXCsi 1O OCBOEHHUIO

JTUCIHHUILINHBI

BaxxHelmmMy  yCcIIOBHSIMM Tpolecca OOYy4YEeHHs! SIBIIIFOTCS COYETaHHe
ayJUTOPHOW M BHEAYAUTOPHOM pabOThl CTYJIEHTOB, MOCTEIIEHHOE YBEIUYEHHUE
YII€IBHOTO BECA UX CAMOCTOSITEIbHON pabOTHI.

CamocrosiTenbHass paboTa CTYJEHTOB (MHAMBHUAYajbHAas, TIpynnoBasd,
KOJUIEKTUBHAsA) SIBISETCA BaXXHOM YacThl0O B paMKax JaHHOrO Kypca.
CamocrosiTenbHass pabdoTa CTYIEHTOB OCYHIECTBISIETCS MOJ PYKOBOACTBOM
NpernojaBaresis U MpOTeKaeT B (QopMe JeI0BOrO0 B3aMMOJEHCTBHS: CTYIEHT
IOJy4aeT HEIMOCPEJCTBEHHbIE YKa3aHHs, PEKOMEHJAIMU IpernojaBaTens o0
OpraHu3allid CAMOCTOSITEIbHOM JIESITEIbHOCTH, a IPENo/iaBaTellb BBIMOJHSIET
(YHKIUIO YIPABIIEHUS Y€pe3 yUeT, KOHTPOJIb U KOPPEKIUIO OITMOOYHBIX 1€HCTBUM.
ConepxaHue caMOCTOSITENIbHON pabOThl CTYZEHTOB UMEET BYEeNIUHBIN xapakrep. C
OJIHOM CTOPOHBI, 3TO COBOKYITHOCTh YYEOHBIX M MPAKTHUECKUX 3aJIlaHUl, KOTOpbIE
JIOJDKEH BBITIOJIHUTD CTY/ICHT B TIpoliecce 00yueHus — 00beKT ero AestenbHocTh. C
JIPYrol CTOpPOHBI, 3TO CHOCOO JEATETBHOCTH CTYJIE€HTAa MO BBINOJIHEHUIO
COOTBETCTBYIOILETO y4eOHOI0 TEOPETUUECKOIO WIIH MpaKkTuyeckoro 3ananus. Croe
BHEIIHEE BBIPAKEHUE COJIEPKAHUE CAMOCTOSITENIbHOM pabOThl CTYAEHTOB HaXOAUT
BO BCEX OpPraHU3ALMOHHBIX (opMax y4yeOHOW BHEAyAUTOPHOU NEATEIbHOCTH, B
XOJI€ CaMOCTOSITEJIBHOTO BBINOJHEHUS Pa3IUuYHbIX 3aJaHuid. DYHKIHOHAIBHOE
MpeHa3HAYeHUE CaMOCTOSITENIbHOU pabOThl CTYJIEHTOB B MPOIECCE MPAKTUYECKHUX
3aHATHI 1O  OBJNAJACHUIO  CHEIUAIbHBIMU  3HAHMSIMH  3aKJIIOYaeTCsi B
CaMOCTOSITEIbHOM ~MPOYTEHUH, TPOCMOTPE, MPOCIYUIMBAaHUM, HaOIIOJCHUH,
KOHCIIEKTUPOBAHUM,  OCMBICICHUHW,  3allOMUHAHUM U BOCIPOU3BEIICHUU
onpeneneHHo mHGopManuu. Ilenb M MIaHUPOBAHUE CAMOCTOSTEIBHOM PadOTHI
CTYJEHTY OIPEACIIAETCS MPENOIABATEIEM.

CoOcTBEHHO caMoOcCTOsITENbHAs paboTa CTYACHTOB BBIMOJHIETCS B YJ0OHbIE
JUISL CTYJEHTa 4achl U IPEACTABIAECTCS MPENOAABaTENI0 A MPOBEPKU. JlaHHBIN

dbopmar npenycMaTpuBaeT OOJBIIYI0 CaAMOCTOATENbHOCTh CTYAEHTOB, OOJBIIYIO
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UHAMBUAYAIN3AIMIO 3aJaHull, HaJIW4Yhe KOHCYJIbTALIMOHHBIX IYHKTOB M PSI
IICUXOJIOTO-TIEAArOTMYECKUX HOBALMM, KACAIOUIMXCS KaK COAEP)KATEIbHOM 4YacTu
3aJlaHui, TaK U XapaKTepa KOHCYJIbTAIIMI U KOHTPOJISL.

CryzneHTaMm mpejiaratoTcs CICAYIONINe BUABI U (HOPMBI CAMOCTOSTEIIBHON
paboOTHI:

—  CaMOCTOATENbHOE BBIMOJHEHUE 3a/JaHUN HA IPAKTUYECKUX 3aHATUSX;

— CcaMOCTOSATENbHAas JOMAIlHss paboTa MO MOATOTOBKE K ayAUTOPHBIM
3aHSITHSIM;

— camocTosATeNabHas pabora (MHAMBUAYaJbHAs) C MCIOJb30BaHUEM
HNHTEpHET-TEXHOIOTHH;

- WHJIUBUAyaJbHAas M TPyHmnoBas TBOpueckas padoTa MO MOATOTOBKE

COOOIIIEHUH.
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11 IlepeyeHr HH(OPMALMOHHBIX TEXHOJIOTMH, MCIOJb3yeMbIX IPH
OCyLIECTBJICHUH 00pa30oBaTe/JIbHOI0 IMpoLecca M0 JMCHHUIUIMHE, BKJIIOYas
nepeYeHb HeE00X0AMMOIro NMPOrpaMMHOIO odecnedyeHusi ¥ HH(POPMANMOHHBIX

CIIPpAaBOYHBIX CUCTEM

11.1 KoMIIeKT JMIEH3MOHHOT0 IPOrPAMMHOI0 00eceYeHus
1. Astro Linux
2. Libre Office

11.2  CoBpemeHHble  mnpodeccHOHANbHbIEe  0a3bl  JaHHBIX H
UH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBI

1. CopaBounasi mpaBoBas cucrema «Koncymerant Ilmoc». — URL:
http://www.consultant.ru

2. UndopmarmonHo-npaBoBass ~ cucrema  «l'apanT.py». — URL:

http://www.garant.ru

11.3 CepruduuupoBaHHbie NPOrpaMMHbIC M aNNapaTHbIe CpeacTBa

3alUThI MHPOPMALMH: HE IPETYCMOTPEHBI

Kaxnpiii oOyuaromuiics B TEYE€HHE BCEro OO0ydeHHs OOecreunBaeTCs
UH/IMBHUIYyAJIbHBIM HEOTPAaHUUYEHHBIM JOCTYIIOM K 3JIEKTPOHHO-OMOIMOTEUHOU
CUCTEME u AIIEKTPOHHOM HH(pOpPMaIIMOHHO-00pa30BaTEIHLHOM cpene
Kpacnonapckoro ¢unmana @UHAHCOBOTO YHUBEPCHUTETA.

OnexTpoHHas uWH(pOpMalUUOHHO-00pa3oBaTenbHas cpeaa DduHaHCcOBOrO
YHUBEPCUTETA 00ECIICUNBAET:

— JIOCTYH K y4€OHBIM IJIaHaM, pad0oyuM IporpaMMaM JUCLMILTNH, PAKTHUK,
K YKa3aHUSIM  DJIGKTPOHHBIX  OWMOJMOTEUHBIX CHUCTEM U  JJIEKTPOHHBIM
o0pa3oBaTeNbHBIM peCcypcaM, YKa3aHHBIM B pabounx nporpammax. [lo quctumimnze

«MeTtonpl  NPUHATHA ~ YOPABICHYECKUX  PEIIEHUH» B DJIEKTPOHHOU
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uHbOpMallMOHHO-00pa3oBaTenpHOM  cpene  DOUHAHCOBOTO  YHUBEPCHUTETA
IPE/CTAaBIICHBI CIEAYIOMINE BUIbI HH()OPMAIIMOHHBIX PECYPCOB:

— aHHOTAIMH JUCUUIUINHBL

— BUJICOJICKIINY;

— MyJbTUMEIUIHBIE IPE3CHTAIINH 110 BCEM TeMaM Kypca;

— METOJMYECKUN MaTepual:

— pabouue MporpaMMbl AUCHUTUIAHBL.

— (ukcanmio  xoma  oOpa3oBaTENBHOTO  TpoIlecca,  Pe3yabTaToOB
IPOMEKYTOYHOM aTTeCTaINH,

— MPOBEICHUE BCEX BUJAOB 3aHATHH, NPOIEIyp OLEHKH pe3yJbTaToB
o0y4eHus, peann3anus KOTOPbIX OCYIIECTBIISIETCS C MPUMEHEHHEM JIEKTPOHHOTO

oOyueHus.
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12 Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, He0OXOAMMOW sl

OCYIIECTBJICHUA 06p330BaTeJIbHOI‘O nmpouoecca mo JTMCUMIJInHe

MarepuanpHOo-TexHnueckas 6a3za KpacHomapckoro ¢uimmana O@uUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JCHCTBYIOUIUM IPOTUBOIMOXAPHBIM MpaBUIIAM U
HOpMaM, OOecleurMBaeT IMPOBEJACHHE BCEX BUJOB JIMCUUILUTMHAPHOW U
MEXIUCIUIUIMHAPHON MOATOTOBKHU, MPAKTUYECKOW M HAYYHO-UCCIEI0BATEIbCKON
paboT oOyyaroumxcs, IpeIyCMOTPEHHbBIX YUeOHBIM IUIAHOM.

OOGpazoBaTenbHbBIM npoiiecc oOecrieunBaeTcs CHIeUAIbHBIMU
MOMEIICHUSAMH, KOTOpPbIE MPEACTABISIIOT COOOM ayAuTOpUU IS MPOBEICHUS
3aHITHUH JICKIIMOHHOIO TUIIA, 3aHATHA CEMHHAPCKOIO TUIIA, BBIIIOJHEHUS KYPCOBBIX
paboT, TpyNNOBBIX U HMHAWBUAYAIbHBIX KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJS U
IPOMEXYTOUHOM aTTecTaluy, MOMELIEHUS MJii CaMOCTOATEIbHOW paboThI
CTYACHTOB U MOMEUICHMS JJIsl XPaHEHUs U MPOPUIAKTUYECKOTO OOCTYKUBAHUS
yueObHoro oOopynoBaHus. CrenuanbHble  MOMEIICHUS  YKOMIUJIEKTOBAHBI
CHELMATU3UPOBAHHON MeOeNbl0 U TEXHUYECKUMU CpeACTBaMH OOyuYeHus,
00eCcreynBaOIIMMU MPEACTaBICHUE YUeOHOM HHPOpMauu OOJBIION ayAUTOPHH,
JIEMOHCTPALIMOHHBIM 000PYAOBAHUEM.

[Tomemienuss s CaMOCTOATEIBHOM pabOThl OOYYaOLIUXCSI OCHAIIEHBI
KOMITBIOTEPHOM TEXHUKOW, oOecrneunBaronieil goctyn K cetu HWHTepHeT u
AIEKTPOHHOMN nH()OPMAITMOHHO-00pa30BaTEeIbLHOMN cpene ®UHAHCOBOIO

YHUBEPCUTETA.
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