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1 HamMeHnoBaHue JUCHUILIHHBI

Jucuunnmaa 51.0.03.08 «Teopus opranu3anny U ynpaBJIeHUE U3MEHEHUSMI.

2 IlepeyeHb MIAHHPYEMBIX Pe3yJabTATOB OCBOEHHUS 00pa30BaTEIbHOM

NPOrpamMMmblI

(HepequL KOMHCTCHHHVI) C YKazaHUEM HHIUKATOPOB HX

JAOCTHKEHUS M IUVIAHUPYEMbIX Pe3yJIbTATOB 00y4eHHs M0 JUCUUILINHE

Jucuunnmaa

NU3MCHCHHUAMUN

b51.0.03.07

obecrieynBaeT

«Teopus

OpraHu3aiud |

dbopmupoBaHue

yIpPABJICHHE

CICHYIOIINX KOMIICTCHUIUH

HanpasieHus ToArotoBku 38.03.02 «MeHeKMEHT»:

Tabmuna 1 — Komnereniuu, GopmMupyeMbie B pe3yibTaTe U3y4eHUs AUCIUTUIUHBI

((TGOpI/I}I opranm3anvi U YIIPABJICHHC H3MCHCHUSAMMUY HAIIPABJICHHUSA ITOATOTOBKH

38.03.02 «MeHeKMEHTY

Kon HaumenoBanue | MHAMKATOPBI TOCTUKEHUS PesynbpraThl 00yueHus (yMeHUs U
KOMIICTE KOMIICTCHIIUN KOMIICTCHIIUHU 3HaHI/I$I), COOTHECCHHBIC C
HIUH UH/IMKAaTOpaMH JJOCTHXKEHUS
KOMIICTCHIINHN
T€0p€muK0'M€m000ﬂ02ulIQCK'Me KomnenienHyuu
[IKH-1 | Bnanenue 1. JleMoHCTpUpYET 3HAaHUS | - 3HAMb TEOPETUUECKUE OCHOBBI
OCHOBHBIMH TEPMHUHOJIOTHH, (dbopMHpOBaHUs U pa3BUTHS
Hay4YHbIMU HaHpaBHCHI/IfI, ITKOJI, OCHOBHBIX HaYyYHBIX HOHSITI/Iﬁ,
HNOHSTHSAMHU Y | COBPEMEHHBIX TEHIECHIUN | YKOHOMHUYECKUX U YIPABICHUYECKUX
KaTCropuiaMu MCHCI)KMECHTA, KaTeFOpHﬁ, HX CYIIHOCTH Y 3HAYCHUA
YKOHOMHUKH U | DKOHOMUYECKUX U B XOJI€ Pa3BUTHSI JKUZHEEATEIIBHOCTH
YIpPaBICHUYECKON | yIpaBICHUYECKUX OpraHu3aIi; OCHOB IMOCTPOCHUS
HayKH U | KaTeropuil B Xoae U QYHKIMOHUPOBAHUS COBPEMEHHOM
CHOCOOHOCTD K UX Pa3sBUTHUA OopraHu3al Ha UX OCHOBEC, ITPUYHUHBL
IIPUMEHEHHUIO NIPH | XKU3HEAEATEIbHOCTU Y BUJbl OPraHU3aIlIMOHHBIX
PEIICHHUN opraHu3anyvu U €€ I/ISMGHGHI/II\/'I, MOZCIIN YIIPABJIICHUA
npodecCuoHaIbH | U3MEHEHHH. OpraHU3alMOHHBIMY U3MEHEHUSIMY,
bIX 3a1a4 HU3MCHCHUS B J)KU3HCHHOM ITUKJIC

OpraHu3aliy; ynpaBjieHue
M3MEHEHUSIMHU B OpPraHU3al[MOHHOM
IIOBE/ICHUH.

- yMemb BBISBISTH U IPUMEHSITH Ha
NPaKTHKE 0a30BbIe YKOHOMHUYECKUE U
yIpaBieHYECKHE KaTETOPUHU B XOJIe
yIpaBJIeHUs] OpraHU3allMOHHO-
HKOHOMHMYECKHMHU ITPOLECCAMH




OpraHu3aIuy; MPUMEHUTH Ha
MPAKTUKE TOJYYCHHBIC 3HAHUS
TEOPHH YIIPABIICHUS
OpraHU3aIMOHHBIMU H3MCHECHUSIMU;
IUTAHUPOBATh U OCYIIECTBIISATh
MEPOTIPHUSTHSI IO TPOBEACHUIO
OpraHU3aIMOHHBIX H3MCHEHHIA;
pa3pabaThiBaTh CTPATETHIO
W3MEHECHUH.

2.  IlpoBomut  aHamus
OM3HEeC-TIPOIIECCOB c
[ENbI0  BHEIPCHHS  WH-
HOBallUd W TIPOBEACHUS
OpraHU3aIMOHHBIX
H3MEHCHHH.

- 3HaMb OCHOBHBIE KOHIICTILIUU
MOCTPOCHUS COBPEMEHHOI
OpraHu3aIiy, Kak COIUaIbHO-
HKOHOMUYECKOM CUCTEMBI,
OCYILIECTBJISIOLIEN TTPOLECC
KOJUJIEKTUBHOT'O BBIOOPA; KIIFOUEBbIE
CBOMCTBA OpraHu3aluu,
OTIpEeIEIAIONINE U OTPAHUYNBAIOIIIE
mporecc GopMyITupOBaHUS
BO3MOXXHBIX BApUAHTOB Pa3BUTHUS
OpraHuzaiu B Oyaymiem, BeIoopa
OCHOBHOT'O HampaBiIeHUS

Pa3BUTHSI U €TO PeaH3aliy B X0/1e
MPUHSITHS YIPABICHUYECKOTO
PELICHHSI; MOJICIH YIIPABJICHUS
OpraHU3aIMOHHBIMH U3MEHEHUSIMH,
M3MEHEHHS B )KU3HEHHOM ITHKIIC
OpraHH3aIHy.

- yMemb BBISBIIATH U IPUMEHATH Ha
MpaKTUKe 6a30BbIE MOIXObI K
(hOpMHUPOBAHUIO OCHOBHBIX
BapHAHTOB PAa3BUTHUS OPTaHU3AIINH,
BbIOODPY KJIFOUEBOW CTpAaTEruu ee
Pa3BUTHS U €€ pean3alii;
TUTAHUPOBATh U OCYIIECTBISITh
MEPONPHUATHS IO TPOBEACHUIO
OpraHU3alMOHHBIX U3MEHEHHH,
pa3zpabaThIBaTh CTPATETHUIO
U3MEHEHUH, IPOEKTUPOBATh
M3MEHEHHS OpTaHU3aIlMOHHON

CTPYKTYPBI.

[IKH-3 | cnocoGHOCTB 1. IIpumensier - 3Hamb  KpUTEpUH  (HOpMaTbHOU
IPUMEHSTh COBPEMEHHBIE MOJIEIIN OpraHu3alliy;, 3aKOHBI M TPHHIUIIBI
UHCTPYMEHTHI Pa3BUTHS U YIIPABICHUS pasBUTHs OpraHu3aluil; CTPYKTYpY
MIPOTHO3UPOBAHUS | OPraHU3ALUEH. BHYTPEHHEH W BHEIIHEH Cpenbl;
, METOJIbI OCHOBBI MIPOEKTUPOBAHUS
TUTAHUPOBAHUS U OpraHU3aIMOHHON KYIBTYPHI,
BBIPAOOTKHU - YymMemb  TIPUMEHATH  TEOpPUU
yIpaBJIEHYECKUX yIpaBJIeHUs YeJIOBEYECKUMHU
peleHuii, a pecypcamu npu MOCTPOCHUU
TaKXKe KOMIICHCAI[HOHHBIX CUCTEM
UCIIOJIb30BaTh 2. JlemoHCTpUpYET - 3HamMb COBPEMEHHBIE METO/IBI cOOPa,
CIocoObl BJIaJICHUE METOJaMU 0o0paboTKky, aHanu3a HH(OpMaluH,
obecrieueHus cOopa, aHanuza u HE00X0IMMOH IS OPUHSATHS
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KOOPIMHAIINH U 00pabOTKH JaHHBIX, IS s pexTuBHOTO YIPaBJICHUYECKOTO
KOHTPOJIA [IPUHATUSA peLIeHHUS;
JeSITeIIbHOCTH yIPaBJICHYECKUX - yMemb IPUMEHSTh METOJIbI
opraHusalnuun peHleHI/IfI KOJIMYECTBCHHOTO MW Ka4YE€CTBCHHOI'O
aHaJM3a JUIsl IOCTAHOBKH U PEIICHUS
PA3JIMYHBIX TUIIOB OIICPALMOHHBIX
3ajay;
3. Bﬂa,ueeT HaBBIKaAMH | - 3HAMmMbs MMPUHIUIIBI n OCHOBBI
aHaJM3a [PHHIOUNOB W | GOPMUPOBaHMS  KOMIICHCAIIHOHHBIX
OCHOB (dhopMUpOBaHHS | CHCTEM JIRIE: peleHns 3a1a4
KOMIICHCAIIHOHHBIX yIIpaBJICHUS;
CHUCTEM JIIsL peuicHuAg | - ymeniob BBIABIIATH Hp06HeMBI,
3ajjad4  YOpaBJICHUS U | MPEMSATCTBYIOIINE JOCTHKEHUIO
OLCHKHN PHUCKOB ux ueneﬁ opraHusanuvu, npeajiaratb
MIPUMEHEHUS. 3¢ peKTUBHBIC CIMIOCOOBI MX PEIICHUS
npu HCIIOJIb30BAHUU TEOpUI
OpraHu3aIuii; NPUHUMATh
YIIPaBICHYECKUE PEIICHUH B 001aCTH
MIPOBEICHUS OpraHU3aI[OHHBIX
W3MEHECHUM.
3. MecTo aucuuMiivubl B cTpykrype OII
Huciunnuaa bB1.0.03.08 «Teopuss opraHuzanu W yIOpaBlICHUE

W3MEHECHHMSIMM» OTHOCHTCS K 0a30BOM YacTH M SIBIISICTCS I[HCHHHHHHOﬁ MOAYJIsA

obmenpodecCHOHAIBHBIX ~ TUCHMIUIMH — HampaBiieHus noarotoBku — 38.03.02
«MeHeIKMEHT.

[Iporpamma u3y4eHHS NUCHMIUIMHBI COCTaBJIEHA C Y4YETOM TpPeOOBaHMIA,
ycTaHOBIIeHHbIX cooTBeTrcTByromuM OC BO ®unynuBepcurera. M3ydenue
JVCHUIUIMHBI 0a3UpyeTCs Ha 3HAHUSIX, TPUOOPETEHHBIX CTYJIEHTAMU HAMPABJICHUS
noarotoBku 38.03.02 «MeHeIKMEHT» B MpoLEcce MPEIIECTBYIOMIETO OCBOCHUS
WHBIX YIIPABJICHUYECKUX JUCIUILUINH, B TOM uncie «OCHOBBI OuzHecay, « Teopus u
UCTOPUSI MEHEHKMEHTa», « TpeHUHT KOMaHA000pa30BaHus U TPYITIOBOM pabOThI»,
VYrpaBiieHrE 4eI0BEUECKUMH PECYPCAMU.

B cBowo ouepennb, u3yueHHe IUCHMIUIMHBI «Teopus opraHuzanuu u
yOpaBJIE€HUE W3MEHEHHUSIMU) MO3BOJUT KOHKPETHU3HPOBATH MOJYYEHHBIE 3HAHUS,
YMEHUS, HaBBIKM IPUMEHUTEIBHO K pa3pabOoTKe CTPATeTuy, MUCCUUA OPTaHHU3AIIH,
MOCTPOCHUIO OPTaHU3AlMOHHOW CTPYKTYPhl YIpaBJICHUs, aHAJIM3y BHEUIHEW U

BHYTPEHHEW Cpebl NPEANPUATHS B C YYETOM COBPEMEHHBIX pEAUH.
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3HaHWS W HaBBIKW, TOJYYEHHBIE B TIpollecce IUCHUIUIMHBI «Teopus
OpraHW3allid W YMPaBICHUE W3MEHEHUSMU» OYIyT HCIIONB30BaHBI CTYyACHTaAMHU
Opu  M3YYCHHUHM TOCHEAYIOMUX JUCHUIUINH — «IIpOCKTHBIH  MEHEIHKMEHTY,
«MapKeTHHr», «3KOHOMHKA oOpraHu3anuny, «CTpaTerndecKuii MEHEIKMEHT),
«MeTobl TIPUHATHS YIPABICHUECKUX PEIICHUN» MPEeIyCMOTPEHHBIX YYEOHBIM
IJJaHOM, TIpU HAIlMCAHUM BBIMYCKHON KBaIM(pHUKAIMOHHON (OakamaBpCKOM)
paboThl, B Mpollecce pElIeHUs Kpyra 3aaad npoQecCHOHANbHON NesATEIbHOCTH B

JanbHEHIIIEM.

Ta6J'II/II_Ia 2 — MG)KI[I/ICI_[I/IHJII/IHapHBIe CBsiA3HU TCM AUCHUIIIIMHBI C oOecrneynBaeMbIMH

(mocnenyomuUMi)  JUCUUIUIMHAMU  HampaBjieHuss  nmoarotoBku  38.03.02

((MGHGI[)KMGHT»
Ne HanmenoBanue Howmepa pa3znenos (TeM) 1aHHOM TUCUUIUINHBI,
n/ o0ecIeunBaeMBIX HEO0OXOIMMBIX JJIs1 U3YUEHHUs 00eCTIeYBaeMbIX
I (mocneayromumx) JUCIUTUTHH (mocnenyrommx) TUCIUIUINH
1 2 3 4 5 6 7
1 | IlpoekTHBIN MEHEKMEHT * * * * *
2 | Mapkerunr * * * * * *
3 | DKOHOMHKA OpraHU3AINH * * * * *
4 | CrpaTern4eckuii MEHEKMEHT * * * *
5 | MeTonbl npUHATHS * * * * *
YIPABJICHYECKUX PEIICHUN




4. O0pbeM NUCHUILVIMHBLI B 32aYETHBLIX €IHHHUIIAX U B AKAJEeMHYECKHX
yacax ¢ BblgejJleHMeM o0beMa AayAuTOPHON (JIeKUHMH, CeMHHapbl) U

CAMOCTOSITEJILHOM PadoThl 00yYAIOIIUXCH.

Jnsa HampaBnenus mnoarotoBku 38.03.02 «MeHemxkMeHT», NOpOoQHIIb
«MeHeI’KMEHT OpraHu3aluun», o0Ias TPYAOEMKOCTh JUCHUUILIUHBI IO OYHO-
3a049HOM opme oOyuenus - 3 3ad. ef., 108 gaca B 3 cemectpe u 3 3a4. exn., 108

qaca B 4 cemectpe (Tadymna 3,4).

Tabmuua 3 — TpyaoeMKOCTh AUCHUILUIMHBI «Teopusi OpraHu3alnuy U yIpaBJieHHUE

N3MCHCHUAMMN
Hamnpagsienue moaroTroBku
38.03.02 «MeHnemKmMeHT
Bu OuHo-3a04Has popma
yueOHoIi paboThl obyuenus
2 kypc, 3,4 cemectp)
BCETO Cewm. 3 Cewm. 4
(B 3.e 1 yacax)
OO01ast TPYI0EMKOCTD THCHHIIJIHHBI 216/6 108/3 108/3
Konmaxmmnasa paboma - Ayoumopnusle 56 28 28
3anamusn
Jlexyuu 24 12 12
CeMuHaphbl, NPaKTUYECKUE 3aHATUS 32 16 16
Camocmoamenvnasn paboma 124 80 44
3auem/Ikzamen 36 - 36
Bun npomexyTouHoi arTecTanuu 3auer 3auer JK3aMeH
9K3aMeH

Hnst  wanpasnenuss mnoarotoBku 38.03.02  «MenemkmenT», npoduib
«MeHeKMEHT OopraHu3aiuuy», o0Ias TPYJAOEMKOCTh IUCHMIUIMHBI TO OYHOU
dbopme oOyuenust 3 3au. ex., 108 gaca B 3 cemectpe u 3 3a4. ex., 108 gaca B 4

cemectpe (Tabnuma 4).



Tabmuua 4 — Tpya0oeMKOCTh AUCHUIUIMHBI «Teopusi opraHu3anuu U yHnpaBJieHHUE

U3MEHEHUAMMU
Hamnpasienue moarotoBku
38.03.02 «MeHemKMEHTY
Bun Ounas dhopma 0OyueHuUs
yueOHoI paboThI 2 kypc, 3,4 cemectp)
BCEro Cewm. 3 Cewm. 4
(B 3.€ m Hacax)
O01ast TPYI0EMKOCTb THCIUIJIHHBI 216/6 108/3 108/3
Konmaxmmuas paboma - Ayoumopnusie 100 50 50
3aHAMUA
Jexuuu 32 16 16
CeMuHaphbl, NPAKTUYECKUE 3aHITUS 68 34 34
Camocmosmensnan paboma 116 58 58
Buj npoMexyTo4HO# aTTecTanuu 3ayer 3ayer 9K3aMeH
9K3aMeH

5. Conep:kanue IUCHUIVIMHBI, CTPYKTYPMPOBAHHOE 10 TeMaM
(pa3nesiaM) TMCHUILIMHBI C YKa3aHUEM UX 00beMOB (B aKaJeMH4YeCKUX 4acax)
1 BU/0B Y4eOHBIX 3aHATHI

5.1. Conep:xaHue IMCUUTTHHBI

Tema 1. Teopust opranusanmnu, ee nNpeaMeT, MeCTO B CHCTeMe HAay4YHBIX
3HAHUM, HATIPABJICHUS PA3BUTHSL.

[ToHsiTHe, CYIIHOCTH TEOPUU OpPraHU3ANMKM KaK HayKu 00 OCHOBHBIX
3aKOHOMEPHOCTAX >KU3HEIACITEIbHOCTH OopraHu3auud. OCHOBHas 3ajadya TEOpUHU
opranuzanuu. Opranuzanus Kak 00beKT Teopuu opranuzanuu. [Ipeamer Teopuun
opranu3anuui. MeToapl TE€OpUHU OpraHu3alUU: UCTOPUUYECKUN, CONEPKATEIbHBIN,
CTPYKTYPHBI, KOMMYHUKAIIMOHHBIN, MPOTHO3HBIN, KOMIUJIEKCHBIA. MecTo Teopun
OpraHu3allid B CUCTEME HAYYHBIX 3HAHHWM: COLMOJIOTHS, KakK OCHOBA
CaMOCTOSITEJILHOTO Pa3BUTHUSI TEOPUM OpraHU3allMU; B3aWMOCBSI3b HAyKu 00
OpraHu3alliid C TICUXOJIOTUEH, COLMAJIbHOM TICHMXOJIOTHUENW, AHTPOIOJIOTHEN,
DKOHOMUYECKOU TEOpHUEH, FOPUCIIPYACHLIUEN. Poub COBPEMEHHBIX
WH(OPMAITMOHHBIX CUCTEM B CTAHOBJICHUH U PA3BUTHH TEOPUHU OPTaHHU3AIIUU.

Tema 2. Opranm3anmusi Kak CJ0KHAsi COUMAJIBHO - IKOHOMHUYECKAas!
cucTeMa.

[TonsiTre, CymHOCTP W LEIH OpraHu3auud. BaXHOCTh OpraHU3aIUu.
OcHOBHBIEC YePThl U OCOOCHHOCTH OPTaHU3aIMHU: KOMIUIEKCHOCTh, (hopMan3aus,
COOTHOIIICHHUE IEHTpaIN3alMu U JeleHTpanu3anuu. OOIure s BCeX CIOXKHBIX
OpraHU3allMOHHBIX O00pa30BaHUN XapaKTEPUCTUKU: PECYPChl, 3aBUCUMOCTb OT
BHEIIHEH cpelnbl (OpraHu3alvu KaK OTKPBITBIE U 3aKPBIThIE CHUCTEMBI),
TOPU30HTAIBLHOE Pa3AeiICHUE TPyHAa, MOAPa3ACIICHUs, BEPTUKAIBHOE pa3AeiCHUE
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Tpyda, HEOOXOAUMOCTh ympaBieHus. OCHOBHblE (YHKIIMH COBPEMEHHOU
OpraHu3alMi. MAapKEeTUHI: OCHOBHOE COJAEP)KAHME M HBOJIIOLMS MapKETHHIA,
000OIIEHHAasT CXeéMa MAapKETUHTOBOM JEATEIbHOCTH OpraHu3aluu (cucrema
MapKETUHIOBOW HWH(pOpMallMM, CHCTEMa IUIAHUPOBAHMUS MapKETHHIA, CHCTEMa
OpraHM3aliy CIy>KObl MapKETHHIa, CUCTEMa MAPKETUHIOBOI'O KOHTPOJIS), BBIOOD
(GupMON KOHIENIMY MAPKETUHIOBOM AESITEIBbHOCTH, KOHIENIMs coluanbHo — 10
TUYECKOr0 MapkeTuHra. [Ipou3BOICTBO M HaydyHO — TEXHHUYECKOE pa3BUTHUE:
000O0IIeHHAsT CcXeMa OMEpallMOHHOW CHUCTEMBI, KiIacCHU(HKAIMS OINepalMOHHBIX
cucreM. MaTepHanbHO — TEXHHYECKOE OOECIIEUEHUE: KOMIUIEKTOBAHUE 3aIacoB,
000O0IIeHHasT cXeMa OpraHu3aliid MaTepuaIbHO — TEXHMYECKOTO CHAOXKEHUS,
METOJbI BBIOOpa MOCTAaBIIMKOB. (DHHAHCOBOE XO3AWCTBO M YYeT: 3aJaud U
GyHKIIMN (PUHAHCOBBIX CIIY>XO, MPUHIIUIIBI OpraHU3aui (PUHAHCOB, PUHAHCOBBIHA
MEHE/PKMEHT, KaK OpraHu3alus YIpaBieHUS (PUHAHCOBBIMH  TOTOKaMHU.
Kongurypauuss  opranmzaumu 1o I'.  Munubepry. CTpyKTypHblE U
KOHTEKCTYyaJIbHbIE TapaMeTphl e (OPMUPOBAHUS U Pa3BUTHUS. TUIIBI OpraHU3aluii:
00 BHUJAAM JEATEIBHOCTH, (opMaM COOCTBEHHOCTH, pa3MepaM, YpPOBHIO
peryaupoBaHus AeATeIbHOCTH. KoMMepueckne 1 HEKOMMEPUECKUE OpraHU3alnu.

Tema 3. 3aK0oHBI OPraHU3aUMU, IPUHIIUINIBI OPTAHU3ALMH.

Pons ¥ 3HayeHWE THUMNMYHBIX OOBEKTUBHBIX 3aKOHOMEPHOCTEH B
GbopMUPOBAHUM U PA3BUTHM OpraHu3anui. Bo3aMoxHbIe TPYAHOCTH MPAKTUYECKON
peanu3aliii  OCHOBOIIOJIAraloOlIUX 3aKOHOJATENbHBIX TpeOoBaHUM. (OCHOBHBIC
3aKOHbI ~ OOpa3oBaHWMs UM  CYIIECTBOBAHUS  OpraHu3alui:  CHUHEPTHUH,
CaMOCOXpaHEHUS, Pa3BUTHUSI, THOOPMUPOBAHHOCTU U YIOPSAI0YEHHOCTH, €IMHCTBA
M aHajau3a, KOMIIO3UIIMM M MPONOpHUOHANIBHOCTH. Crienu@uyeckue 3aKOHbI
opranuzanuu. [IpUHIMOIBI TOCTPOCHUST U  CYLIECTBOBAHUSA  OpraHu3aIuu.
OCHOBHbIE  MOPUHIUIIBI ~ 3aKOHA  Pa3BUTHS:  BJACTUYHOCTH,  HWHEPIIMH,
HEMPEPHIBHOCTH, cTabwmim3aiu. OCHOBHBIC MPUHIIMIIBI 3aKOHA KOMITO3UIIMHM |
MPONOPLUHUOHAIBHOCTH: TIJIAHUPOBAHUS, KOOPAMHAUMUA M TOJHOTHL. CTPYKTYpHO
(GyHKIMOHATBHBIE TMPUHIUIBI OPraHU3AIMK: €IWMHOHAYaINe, MPUHIUI 00bema
KOHTPOJIsI, UCKIIFOUeHHEe paboT, MPUHIIUAIT BEPTUKAIBLHON Hepapxuu, npuHimmn 11
MpUOpPUTETAa  COTJIACOBAaHUS  LeNiel, TpUHIMO  OajaHca  MOJHOMOYHH,
SMOLIMOHAJILHOW HEUTPAJIBbHOCTU. [ [pUHIIMIIBI OpraHu3anuu Jraeu.

Tema 4. BHelIHsIs1 1 BHYTPEHHSASI OKPYKAKOLIAS CPea OPraHUu3alMu.

B3anmocBsA3p oprannsannu U oKpykaromen ee cpenpl. Cpena opraHn3anuu
— KaK COBOKYIHOCTb ()aKTOpPOB M CHJI, KOTOPbIE OKa3bIBAIOT HEMOCPEACTBEHHOE U
OMOCPEIOBAHHOE BIUSHUE HA €€ (PYHKIMOHUPOBAHHE W JCHCTBYIOT 3a ee
npenenaMu. OCHOBHBIE (aKTOpbl BHEUIHEH Cpelbl, UX BJIMSHUE HAa YCIOBUS U
pe3yapTaTbl  JEATEIBHOCTH KOMITAaHMM. DakTopel NOpsMOro M KOCBEHHOI'O
BO3niericTBUsI. DAaKTOPBI CPeIbl MIPSMOTO BO3/ICHCTBUS: TOTPEOUTEIH, TTIOCTABIIHUKH,
KOHKYPEHTBI, KOHTAKTHbIE ayIUTOpUU. DAKTOPHI Cpeaibl KOCBEHHOTO BO3ACHCTBHS:
rOCy1apCTBEHHO-TIOJUTHYECKHE, IKOHOMUYECKHE, COLMAIbHO-IeMOrpapuiecKue,
MEKIyHapOIHbIE, HAay4YHO-TEXHOJOTHUYECKHE, IIPaBOBBIE. OcHOBHBIE
XapaKTePUCTUKU (PAKTOPOB BHEIIHEH Cpedbl: B3aMMOCBA3aHHOCTH, CJIOXKHOCTD,

10



MMOJBM>KHOCTh, HEONPEAEICHHOCTh. HeonpeneneHHOCTh OKpYKarollel CpeJibl:
npocTtas — CIOXHas OKpyXkaromas cpeaa, craOuibHas — HecTaOWJIbHas
okpyxaromias cpena. Moaens M. Iloprepa.

Tema 5. CTpyKTypa Opranu3anum.

CymHocTh M 3Tanbl MOCTPOEHUS OPTraHU3AIMOHHBIX CTPYKTYP: TPAHUIIBI
TOPU30HTAJIBHOTO M BEPTUKAJIBLHOTO pa3iesieHus TpyAa. Buasl opraHu3aimoHHBIX
CTpykTyp. bropokparnueckue (MEXaHHCTHYECKHE) CTPYKTYPhl: OCHOBHBIE
XapaKTEePUCTHUKA W BHIBI:  JIWHEWHBIE, (YHKIWOHAIbHBIC,  JIMHEHHO-
byHKIMOHATBHBIE (mITa0HBIC). J(MBU3MOHANBHBIC CTPYKTYpPBI: TMPOAYKTOBAS
OpraHU3allMOHHAsl CTPYKTypa, CTPYKTypa, OPUEHTHUPOBaHHAs Ha MOTPEOUTES,
peruoHanbHas (TeppUTOpUAIbHAS) OpraHu3alMoHHast cTpykTypa. [Iporpammuo —
LEJIEBbIe CTPYKTYpBI: QJaNTUBHBIE W OPUEHTUPOBAHHBIE HAa HOBOBBEICHUSI.
AJTanITUBHBIE OPTaHU3ALMOHHBIE CTPYKTYPbI: TPOECKTHASI OPTaHU3ALIMSl, MATPUYHAS
CTPYKTYpa, OPTaHU3ALMOHHAS CTPYKTypa THIA KOHIJIOMEpATa.

Tema 6 IIpouecchl NPUHATHS OPraHU3ANMOHHBIX PEIICHNH.

[Ipupona w 7normka mnpouecca NPUHATHS OPraHU3aUUOHHBIX PEHICHUMN.
Cramuu mponecca NPUHATHA PEUNIEHUNA B OpraHu3alluu: CTaausl BbISIBICHUS
npoOJieMbl W CTaaus peuieHus MpoosiemMbl. Buabsl OpraHu3allMOHHBIX PEIICHUMN:
3apoOrpaMMHUpPOBAaHHBIE W HE3almporpaMMHUpoOBaHHbIE pemieHus.  [Ipomecc
VHIVUBUYAIbHOTO TPHUHATHS OPraHU3AlMOHHBIX PEIICHUN: PpallMOHAJIbHBIN
MOJXO0J], OTPAHHUYECHHO PAlUMOHAIBHBIA MOAXO0JA. PalMOHANbHBIA MOAXOJI: 3TaIlbl
NPUHATHUS pelieHus] (KOHTPOJb CpeAbl, B KOTOPOM MPUHUMAETCA pEIIeHUE,
ompeNiesieHue MPOoOJeMbl, YTOYHEHUE pPe3YyJbTAaTOB peIIeHUs, JIUAarHOCTHUKA
mpo0semMbl, pa3paboTka aJbTEPHATUBHBIX PEIICHUM, OIIEHKA aJbTEPHATHB, BHIOOD
Jy4iiedl anbTepHATUBBI, BBITIOJIHEHUE MPHUHATOrO perieHusi). OrpaHuveHus u
KOMIIPOMHCCHI TIPU TPUHATHH HE3ampOrpaMMHUpPOBAHHBIX 13 pemeHuii. Bunbl
OTPAaHUYECHUI: OrpaHUYEHHAsA PAlMOHAIbHOCTh, OPTaHU3ALMOHHBIE OTPAHUYCHMUS,
JUYHOCTHBIE OrpaHuyeHus. [1oaxXoapl K MPUHATHIO OPraHU3AlMOHHBIX PEIICHUMN.
OO6mast MoJieNnb Mmpolecca MPUHSTHS pelieHus B opraHuzanuu OcoOble yCIOBHS
MPUHSATHUS PEIICHUI: OBICTPO MEHSIOMIAACS OKpY>KaroIas cpesa.

Tema 7. UHHOBaIMu ¥ U3MEHEHHUS.

OpraHu3aiMOHHBIE U3MEHEHUSI KaK IMPUHITHE OPTraHU3alMel HOBOW HIEU
unu popmel noBeneHus. HeoOxonuMocTh U cTpaTeruyeckas poJjib M3MEHEHUH.
Buapl u3MeHeHWil: B 3aBUCMMOCTH OT NPUYWH, WHULMUPYIOMIMX IPOLECC, B
3aBUCUMOCTH  OT MPEUMYIICCTBEHHOM  HAIMPABICHHOCTH MW3MEHEHUW  HaA
OTIPEJICIICHHYI0 OpPraHW3allMOHHYI cdepy, B 3aBUCUMOCTH OT Macimitada
VW3MEHEHUW, B 3aBUCUMOCTH OT CTEIICHU BIIMSIHUS HA CYIIECTBYIOLIEE MOJOKEHHUE.
DneMeHThl  YCHENIHBIX  W3MEHEHWH:  WAeW, MOTPeOHOCTH,  NIPUHSITHE
VHHOBAllMOHHOTO PELICHUs, peanu3auus, pecypcbl. lloHATHs comnpoTuBieHus,
cuibl conpotuBieHUs. OCHOBHbIE BHUJbl CONPOTHUBJICHUN: WHAWMBUIYAIbHOE,
IPYNIOBOE, CUCTEMHOE. THUIMYHBIE NMPUYMHBI CONPOTHUBIIEHUS WU3MEHEHUSIM: HE
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OOBSICHEHBl IENH TEPEMEH, paJAUKAIbHOCTh HM3MEHEHUH, COTPYAHHUKH HE
IIPUHUMAIA Y4acTHs B IUIAHUPOBAHWUM M3MEHEHMM, UTHOPUPOBAHUE TPALULUN U
IPUBBIYHOTO CTUJISL pabOThl MOAPA3AEICHUM, HTHULIMATOP pedOopM HE MOJIB3YETCs
yBaXEHHEM M JoBepueM U T.J. Meponpusarus, CrIocOOCTBYIOIIME YCIEXY
U3MEHEHUN: HH()OPMHPOBAHUE COTPYJHUKOB, IIOCTEIIEHHOCTb HW3MEHEHUN U
THIATEJbHAS TOJArOTOBKA HAYaJBHBIX JTAallOB, IPUBICYEHUE COTPYIHHUKOB K
BBISIBJICHUIO IIPOOJIEM M IUIAHUPOBAHWIO M3MEHEHUH, NMPHU3HAHHE PYKOBOJICTBOM
HEOOXOJMMOCTH W3MEHEHUU, MPUBJICYCHHE BHEIIHUX KOHCYJIBTAHTOB, OOy4YeHHE
PYKOBOJUTENEH OpraHu3alMyd METOJaM OPraHU3alMOHHOTO Pa3BHUTHs, MOMOIIb
COTPYIHHKAM B OCBOCHHH HOBOM CHUTYyalluu U CO3[JaHUE FapaHTHI, YUET IPUBBIUEK
U OXUJAHUU COTPYIHHUKOB KOMIAHUU. METOApl YCHEIIHOTO MpPOBEACHUS
U3MEHEHUH: ydyacTue, KOMMYHHUKAIMK U 00pa30BaHUE, EPErOBOPHI U 3aKIIOUCHHE
COIJIAIICHH, MOAIEPKKA U3MEHEHUI CO CTOPOHBI BBICILIETO PYKOBOJICTBA.

Tema 8. O0J1acTH oCylIeCTBJICHUS OPTraHU3ANUOHHBIX H3MECHEHHH.

N3MeHeHUsT B CHCTEME YIIPABIICHHS KaK OTBET HAa W3MEHEHHS BHEIIHEH
Cpeabl U JEUCTBUS KOHKYPEHTOB. YTPABICHUE U3MEHEHUSMU OPTraHU3alMOHHON
CTPYKTYpbL. DTarlibl ipoBeieHus u3meHeHui. Onenka 3 PeKTUBHOCTH U3MEHEHUH.

CTpyKTypHBIE aClEKThl pealu3alli CTPATErvu: OLEHKA MPEUMYIIECTB M
HEJIOCTAaTKOB  BBIODAHHOW  OpPraHU3AIMOHHOW  CTPYKTYpPhI,  COOTHOIIECHHWE
LHEHTpamu3alMuu W JeUEHTpalu3aluu, uHTerpanmuu U auddepeHimanuu,
B3aUMOCBSI3b «CTPATETUSI-CTPYKTYPa-MIPOU3BOUTEIIHLHOCThY. B3anmocssizb
CTPYKTYPHBIX U3BMEHEHUM C IPYTUMU TUTIAMH CTPATETUUECKUX U3MEHEHUH.
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5.2 Y4yeOHO-TEMATHUYECKHUH MJIAH

TeMbl AUCHUIIIMHBI W BUALl 3aHATUM [JIs HAMpPaBICHUS TMOJTOTOBKHU
38.03.02 «MenemxMeHT», poduiib «MeHeKMEHT OpraHNu3alluny, MPEeACTaBICHbI
B Ta0muie 5,6,7,8.

Tabnmuma 5 - Pacnpenenenue OrokeTa BPEeMEHU NPU WM3YUYCHHH JUCHMILUIMHBI
b1.0.03.08 «Teopus yIIpaBJICHUE TSt
HarnpaByieHus: moAroToBku 38.03.02 «MenemxkmeHnT», npoduins «MeHeTKMEHT

opranu3anmu H U3MCHCHHAMUN)

OpraHu3alm» OYHO-3a04Has popma o0yuyeHus (B yacax) — 3 ceMecTp — 3ayer.

Ho TpynoemMKoCTh B yacax ®opMbI
me | HaumenoBanue tembl | Beero AynuropHas paboTa TEKYIIEeTo
p JUCITUTIAHBI KOHTPOJIS
Obuutas, |JIexuun | cemunap | 3austn | CaMoCT | yepepae-
B T.4. -CKHe B oS- MOCTH
WIH UHTEpa | TeJIbHa
MPAKTU- | KTHUBHBI ST
YECKHE X pabora
3aHATHS | popmax
1 | Teopus opranuzamuu 27 7 3 4 2 20 Brimonne-
B CUCTEME HayUHBIX HUE
3HAHUM. pa3sHOYypOB
HEBBIX
3aJIaHuM,
TECTOB
2 | Opraam3amnus Kak 27 7 3 4 2 20 Brimonne-
CJIOHAs COI[UANBHO - HUE
IKOHOMHYECKAs pa3HOYpOB
cucTema. HEBBIX
3aJIaHuMH,
TECTOB
3 3aKOHBI OpraHU3aIUH, 27 7 3 4 2 20 Brmmomnae-
TIPUHIIUIIBI HUE
OpTaHH3aIIH. pa3HOYpOB
HEBBIX
3aJIaHuMH,
TECTOB
4 | BHemHASA 1 27 7 3 4 2 20 Bremomnne-
BHYTpEHHSIS HUE
OKpYKaroIias cpeia pa3HOYpOB
OpraHu3aIuu HEBBIX
3aJIaHuH,
TECTOB
B nesiom mo 108 28 12 16 8 80 Beimonaen
AUCHUILINHE ue
KOHTPOJIb
HOU
paboThHI
Hroro, B % 50%
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Tabnuna 6 - Pacmpenenenue Oromxera BpeMEHU NpPHU H3YyYEHUH AUCLUILTAHBI
b1.0.03.08 «Teopus
HamnpaByieHus: moAroToBku 38.03.02 «MenemxmenT», npoduins «MeHeTKMEHT

OpraHu3anuuun

U yIpaBlieHUE

U3MCHCHMAMMW)Y  OJIA

OpraHu3alun» O4YHO-3a04Has popMa 00ydyeHus (B yacax) — 4 ceMecTp — HIK3aMeH.

Ho TpynoemMKoCTh B yacax ®opMbl
Me | HaumenoBanue tembl | Beero AynuropHas paboTa TEKYIIEeTro
p JUCITUTUIAHBI KOHTPOJIS
Ob6mast, |Jlekuun | cemunap | samsiti | CaMocT | yepepae-
B T.U. -CKHe B oS- MOCTH
WIH UHTEpa | TelabHa
MPAKTU- | KTHUBHBI oI
YECKHE X paborta
3aHATHS | popmax
1 | CtpykTypa 27 7 3 4 2 20 Brimonne-
OpraHu3aIH HUE
pa3HOYypOB
HEBBIX
3aJIaHuH,
TECTOB
2 | IIpomeccel mpUHATHS 27 7 3 4 2 20 Boinonne-
OpraHU3aIMOHHBIX HUE
pemeHui pa3sHOYypOB
HEBBIX
3aJIaHuM,
TECTOB
3 | aHoBanuu u 27 7 3 4 2 20 Brimonne-
U3MEHEHUS HUE
pasHOypOB
HEBBIX
3aJIaHuMH,
TECTOB
4 | Obnactu 27 7 3 4 2 20 Beinonsne-
OCYIIECTBIICHHSI HUE
OpTraHU3aIMOHHBIX pa3sHOypOB
U3MEHEHUN HEBBIX
3aJIaHuMH,
TECTOB
B uesiom no 108 28 12 16 8 80 Brimonaen
AUCHUILINHE ue
KOHTPOITh
HOU
paboTHI
IK3aMeH 36 36
Htoro, B % 50%
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Tabnuma 7 - Pacnpenenenue OromkeTa BpPEeMEHU NPU HU3YYCHHH TUCIUIUIAHBI

b1.0.03.08 «Teopust opranu3aliuu 1 yrpaBi€HUE U3MEHEHUAMMI» JIJISI HAIPABJICHUS

noarotoBku 38.03.02 «MenemxkMeHT», Tpoduiab «MeEHEIHKMEHT OpraHu3aIlum»
ouHas opma oOydeHus (B yacax) — 3 ceMecTp — 3a4eT.

Ho TpynoemMKoCTh B yacax ®opMbl
Me | HammenoBanue TeMbl | Bceero AynutopHas pabora TEKYIIEro
p JUACIIUILIHHEI KOHTPOJIS
Ob6mast, |Jlekuun | cemunap | samsiti | CaMocT | yepepae-
B T.4. -CKHE 1B osi- MOCTH
WU WHTEpa | TeJbHA
MPAKTU- | KTHUBHBI P
YECKHE X paborta
3aHATHS | popmax
1 | Teopus opranuzamuu 26 12 4 8 4 14 Brimonne-
B CUCTEME HayYHBIX HHE
3HAHUH. pa3HOYypOB
HEBBIX
3aJIaHuH,
TECTOB
2 Opranuzanus Kaxk 26 12 4 8 4 14 Brmmosae-
CJI0KHAsT COIUAIBHO - HHE
SKOHOMUYECKAs pa3HOYypOB
cucTeMma. HEBBIX
3aJIaHuH,
TECTOB
3 3aKOHbI OPraHU3AIUH, 27 12 4 8 4 15 Brmmosae-
TIPUHITAITBI HHE
OpraHu3aIiy. pa3HOYypOB
HEBBIX
3aJJaHuH,
TECTOB
4 Buemnss u 29 14 4 10 5 15 Brimonne-
BHYTpEHHSIS HHE
OKpYKaroIias cpeia pa3HOYpOB
OpTraHu3aIuu HEBBIX
3aJIaHUM,
TECTOB
B nesom no 108 50 16 34 17 58 Brimonnen
AUCHUILINHE ue
KOHTPOJTb
HOM
paboThI
Htoro, B % 50%
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Tabnuna 8 - Pacmpenenenue Oromxera BpeMEHH NPU HM3YYEHUH JAMCLUTLIIMHBI
b1.0.03.08 «Teopus
HamnpaByieHus: moAroToBku 38.03.02 «MenemxmenT», npoduins «MeHeTKMEHT
opraHuzainuu» o4yHas opma o0ydeHus (B 4acax) — 4 ceMecTp — dK3aMeH.

OpraHu3anuuun

U yIpaBlieHUE

U3MCHCHMAMMW)Y  OJIA

Ho TpynoemMKoCTh B yacax ®opMbl
Me | HaumenoBanue tembl | Beero AynuropHas paboTa TEKYIIEeTro
p JUCITUTUIAHBI KOHTPOJIS
Ob6mast, |Jlekuun | cemunap | samsiti | CaMocT | yepepae-
B T.U. -CKHe B oS- MOCTH
WIH UHTEpa | TelabHa
MPAKTU- | KTHUBHBI oI
YECKHE X paborta
3aHATHS | popmax
1 | CtpykTypa 29 14 4 10 5 15 Brimonne-
OpraHu3aIH HUE
pa3HOYypOB
HEBBIX
3aJIaHuH,
TECTOB
2 | IIpomeccel mpUHATHS 26 12 4 8 4 14 Boinonne-
OpraHU3aIMOHHBIX HUE
pemeHui pa3sHOYypOB
HEBBIX
3aJIaHuM,
TECTOB
3 HNunoBauu u 26 12 4 8 4 14 Brmmosae-
U3MCHCHUS HUE
pa3sHOypOB
HEBBIX
3aJIaHUM,
TECTOB
4 | OGnactu 27 12 4 8 4 15 Brimonne-
OCYILIECTBIICHHS HUE
OpraHU3aIMOHHBIX pasHOypOB
M3MEHEHUN HEBBIX
3aJIaHuMH,
TECTOB
B uesiom no 108 50 16 34 17 58 Brimonaen
AUCHUILINHE ue
KOHTPOJITh
HOU
paboTHI
Htoro, B % 50%
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5.3. Conep:kaHue NPAKTUYECKUX U CEMUHAPCKUAX 3aHATHI

Lenes mnpakthyeckux 3aHaTHil 1o jucuumimHe b1.0.03.07  «Teopus

opranm3aniii HW VYIPAaBJICHHUC HN3MCHCHHUAMU) — 3dKPCINICHUC TCOPCTHUCCKUX

3HaHWW, OCBOGHHE METOJOB II€HOOOpa3oBaHUs, (OPMUPOBAHHWE HABHIKOB

MMPOBCACHUS PACUYCTOB, KOHTPOJIb BBIITOJIHCHUA SaHaHI/Iﬁ JJIA CaMOCTOSTEIILHOMN

paboTbl. 3aHATHUS TMPOBOAATCS B AaKTUBHOM M MHTEPAKTHUBHOM QopMmax ¢

NPUBIICYCHHEM BCEX CTYIEHTOB K 0OCY)XIaeMbIM BOIpOCaM, BBIOOPY

ONTUMAJIBHBIX CIIOCOOOB PpEIIEHUS MPaKTUYECKUX 3a7ady, 4YTO CIOCOOCTBYET
npoecCHOHANLHOMY PAa3BUTHUIO JMYHOCTU Oyaymiero OakanaBpa. ConaepxaHue

NPaKTUYECKUX 3aHATHI NMPEACTaBICHO B Tabnuie 6.

Tabnmuna 5 — CogepkaHue CEMHHApPOB, MPAKTUUYECKUX 3aHSITHN MO JUCIUILINHE

b1.0.03.08 «Teopuss opraHu3zalM ¥ yOPABICHUE WU3MECHEHUSIMH» IS

HanpasJjieHus moAroToBku 38.03.02 «MeHemKMeHT»

HaunmeHoBaHME TeM
(pa3nenoB)
JOUCILUIIIIMHBI

[TepeyeHs BOIPOCOB JUTS 00CYK/ICHHS Ha CEMHHAPCKUX,
MPAKTUYCCKUX 3aHATUAX, PCKOMCHAYCMbBIC HCTOYHUKHA
u3 pas3zaenos 8,9

@opMbl IPOBEIAECHUS
3aHATAN

Tema 1. Teopus
OpraHu3aluu B
CHUCTEME HAaYYHBIX
3HAHHUH.

[loHsiTHE, CYIIHOCTh TEOPUHU OPraHM3ALUUU KaK HAYKH
00 OCHOBHBIX 3aKOHOMEPHOCTSX JKH3HENEATENbHOCTH
OpraHU3aLMH.

OcHoOBHas 3aJja4a TEOPUH OPTaHU3ALHH.

Opranuszanus Kak 00beKT TEOPUU OpPraHU3aIIH.
[IpeameT Teopun OpraHu3alyH.

Meroapl  TeOpMHM ~ OpraHMU3alldU:  HUCTOPUUYECKUH,
COZIepKaTENbHbIN, CTPYKTYPHBIA, KOMMYHUKALIMOHHBIM,

MPOTHO3HBII, KOMILIEKCHBIH.

Pexomenayemblie ucrounuku: pasaen 8 (Ne 9,10), paznen
9 (Ned)

Omnpoc. uckyccus no
aKTyaJIbHBIM BOIIPOCAM
TeMbI. Pemenne
CUTYAIIMOHHBIX U
MPaKTUYECKUX 3a7ad.
BrIToIHEHHE TECTOB.

Tema 2.
Opranu3anus Kak
CIIOXKHAas
COIHAJIBHO -
3KOHOMHYECCKas
cucTeMa.

[ToHsiTHE, CYITHOCTD U LEIU OPTaHU3ALUU.
BaxxHOCTbh Opranuszanuu.

OcHOBHbBIE YCPThl H 0COOCHHOCTH OpraHu3aluu:

KOMIIIEKCHOCTb, (dhopmanmzarys, COOTHOIIIEHNE
IEHTPATA3AITIH U JISIIEHTPATA3AIIHH.
OO0mue IS BCEX CIOXHBIX  OpPraHU3AIMOHHBIX

00pa30oBaHM XapaKTEPUCTUKH: PECYPCHI, 3aBHCHUMOCTb
OT BHEWIHEH cpedpl (OpraHM3alul Kak OTKPBITBIE H
3aKPBITHIE  CHCTEMBI),

TpyZla, HOJpa3/eeHus,
TpyZa, HeOOXOAUMOCTh YIPaBICHUS.

TOPU30HTAJIBHOE pa3eiICHUE
BEPTHKAJIBbHOE pa3JesieHue

Omnpoc. [luckyccus no
aKTyaJIbHBIM BOIIPOCAM
TeMEl. Pemenue
CUTYaIMOHHBIX U
MPaKTUIECKUX 3a7ad.
BrinosiHeHUE TECTOB.
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OcHOBHbBIC (byHKLH/II/I COBpeMeHHOfI OopraHu3aiuu.

Pexomenayemblie ucrounuku: pasaen 8 (Ne 9,10), pasnen
9 (Ne4)

Tema 3. 3akoHBI
OpraHHU3aIiH,
HpI/IHI_[I/IHBI
OpTraHH3aI1H.

Pomp w  3HaueHWe  THMHYHBIX  OOBEKTHUBHBIX
3aKOHOMEpHOCTe B (POPMHPOBAaHMH W Pa3BUTHH
OpraHu3alHH.

Bo3MoHBIE TPYAHOCTH MPAKTUYECKOH pealn3aluu
OCHOBOTIOJIATAIOIINX 3aKOHOAATEIILHBIX TPEOOBAHMIA.
OCHOBHBIC 3aKOHBI 00pa30BaHUS U CYIIECCTBOBAHUS
OpTraHM3alNi: CHHEPTUH, CaMOCOXPAHEHUs, Pa3BUTHA,
WHGOPMUPOBAHHOCTHU U YIOPSJIOYCHHOCTH, CIUHCTBA H
aHaNM3a, KOMIIO3WIMH ¥  IPOMOPIHUOHATHHOCTH.
Crenugpuyeckue 3aKOHbI OpraHU3aIl|H.

[TpuHLMTIBL

MMOCTPOCHUA n CyII€CTBOBaHUA

opraam3anuii. OCHOBHBIE MTPUHIUITEI 3aKOHA PAa3BUTHSA:

3JIaCTUYHOCTH, I/IHCpHI/II/I, HCHpepBIBHOCTI/I,
CTaOMIIN3alHH.
OCHOBHBIE ~ TPUHIMIBI  3aKOHA  KOMIIO3WUIMH |

IMPONOPIHUOHAJIBHOCTU: INTAHUPOBAHUA, KOOPpAUHAILIUN U
ITOJIHOTBI.

Pexomennyembie ucrounuku: pasaen 8 (Ne 9,10), paznen
9 (Ne4)

Ompoc. Juckyccns mo
aKTyaJIbHBIM BOIIPOCAM
TeMbl. Pemenne
CUTYaITMOHHBIX U
MPaKTUYECKUX 3a]a4.
BreimoneHune TecToB.

Tema 4. Buemnss
U BHYTPEHHSIS
OKpY’KaroIast
cpena
OpraHu3aIu

B3anMOCBS3p OpraHu3alui U OKPYKAIOIIEH €€ Cpensbl.
Cpena opraHuzanui — Kak COBOKYITHOCTh (DaKTOPOB H
CHJI, KOTOpBIE OKAa3bIBalOT HEIOCPEACTBEHHOE U
OTIOCPEIOBAHHOE BIUSHHE HA e¢ (DYHKIMOHUPOBAHHUE U
JICUCTBYIOT 3a €€ IpeIeiIaMH.

OcHoBHBbIE (DaKTOpPBI BHELIHEH Cpelbl, UX BIHSHUE Ha
YCJI0BUA U PE3YJIbTAThI ACATCIbHOCTH KOMIIAHWH.
@DaKTOophl NPSIMOT0 U KOCBEHHOT'O BO3ACHCTBHA.
@DakTophl cpelbl MPSIMOTO BO3JAEHCTBUS: TOTpeOUTENH,
IIOCTABIIMKK, KOHKYPEHTBHI, KOHTAaKTHBIE ayIUTOPHH.

cDaKTOpI:I Cpeabl KOCBCHHOT'O BO3HGﬁCTBHHI

rocyaapCTBCHHO-IIOJIUTUYCCKUEC, O9KOHOMMHYCCKHC,
COLII/IaJ'ILHO-I[eMOFpa(I)I/I‘{eCKI/IG, MCKAYHAPOAHBIC,

HAaY4YHO-TCXHOJIOTUYCCKHUC, ITIPABOBBIC.

Pexomenayemblie ucrounuku: pasaen 8 (Ne 9,10), paznen
9 (Ned)

Omnpoc. Jduckyccus no
AKTyaJIbHBIM BOIIpOCaM
TeMbl. Pemienue
CUTYallMOHHBIX U
MPaKTUYECKUX 3a7a4.
BreImonHeHue TeCToB.

Tema 5.

Crpykrypa
OpraHu3aIH

CYI]_IHOCTB U JTalbl MTOCTPOCHUSA OpTraHU3allMOHHBIX

CTPYKTYp:
BEPTHUKAJIBHOIO pa3fiesicHus Tpy/a.

I'paHHuIbI TOPHU30HTAJIBHOT'O n

Bubl opranuzanuoHHbIX CTPYKTYD.

bropokpatnyeckue (MEXaHHCTUYECKHE) CTPYKTYPBI:
OCHOBHBIC XapaKTEPUCTHUKH W BHIBI: JIUHEHHBIE,
(GYHKIIMOHABHBIE, TMHEHHO-(QYHKIIMOHATILHBIC
(mrrabHEIE).

JvBH3HOHAIBHBIC CTPYKTYPBHI: MPOJTYKTOBAs
OpraHu3aIoHHAs CTpYKTYpa, CTPYKTypa
OPUECHTUPOBAaHHAs Ha NOTpEOHTENs, perHoHaTbHAS

Omnpoc. [Juckyccus no
aKTyaJbHBIM BOIIPOCAM
TeMbl. Pemenne
CUTYaIlMOHHBIX U
MPaKTUYECKUX 3a71a9.
BrIimoaHeHue TECTOB.
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(TeppuTopHanbHas)  OpraHU3alUOHHAS

CTPYKTYypa.
IIporpaMMHO — 1eNeBbIe CTPYKTYpHI: aJalTHBHBIE U

OPHUCHTUPOBAHHBIC HA HOBOBBCICHUA.

Pexomennyembie ucrounnku: pasaen 8 (Ne 9,10), pasnen
9 (Ne4)

Tewma 6.

ITpoueccol
OPUHSTUS
OpraHU3aIMOHHBIX
peueHuit

[Tpupoaa u noruka npouecca NPUHATHS
OpraHU3allMOHHBIX PEILICHUH.

Craanu npouecca NIpUHTUS PeILICHUH B OpraHu3alium:
CTaIusl BBISBIICHUSI TPOOJIEMBI U CTAAMS PELICHUS
MPOOJIEMBI.

Buapl opraHu3almoHHBIX PEIICHU:
3arporpaMMUpPOBaHHBIE U HE3aIPOrPaMMHUPOBAHHBIE
peLIeHHUS.

[Tpouecc MHAMBUAYATBHOTO TPUHSITHS
OpPraHU3ALMOHHBIX PEIICHUN: PAlMOHATIbHBIN NOAXO0,
OTPaHUYEHHO pallMOHATBHBIA MOIXO/I.

PanrioHanbHbIH TOAXO/: 3TANbl IPUHATHUS PEILICHUS
(KOHTpPOJB Cpellbl, B KOTOPOI IPUHUMAETCSI PEeLICHHUE,
orpeJiesieHe Tpo0IeMbl, yTOYHEHHE PE3YJIbTaTOB
pelIeHus1, TMarHoCTHKA MPOOJIeMEI, pa3padoTka
ANbTEPHATHBHBIX PEILICHUH, OIIEHKa allbTePHATUB,
BBIOOp Ny4IlICH anbTepHATHBBI, BBITOTHEHUE
MIPUHATOTO PEIICHU).

Pexomenayembie ucrounukn: paszuen 8 (Ne 9,10), paznen
9 (Ne4)

Ompoc. Juckyccns mo
aKTyaJIbHBIM BOIIPOCAM
TeMbl. Pemenne
CUTYaIlMOHHBIX U
MpaKTUYECKUX 3ajad.
BrlinoHeHne TECTOB.

Tema 7.
NunoBanuu n
U3MEHEHUI

Oprasnu3aluOHHbIC U3BMEHEHHS KaK MIPUHSATUE
opraHuzaiueil HoBO! MaeH WK GOPMBI TOBEICHHSI.
HeobxomumocTs U cTparernyeckas poJib MU3MEHEHHH.
Bubl u13MeHeHui: B 3aBUCUMOCTH OT MPUYHH,
WHULMUPYIOUIUX NPOLIECC, B 3aBUCUMOCTH OT
MPEUMYILIECTBEHHON HANpPaBIEHHOCTH U3MEHEHUHN Ha
OTIpeJIeIEHHYIO OpPTraHU3allMOHHYIO cepy, B
3aBUCHMOCTH OT MacIITada U3MEHEHUH, B 3aBUCHMOCTH
OT CTEIICHH BIIMSHHUS Ha CYLIECTBYIOLIEE IIOJIOKEHHUE.
Pexomenayembie ucrounukn: paszgen 8 (Ne 9,10), paznen
9 (Ned)

Tema 8.

Oo6nactu
OCYULIECTBJICHUS
OpraHU3aIMOHHBIX
U3MEHEHHU U

1 KopriopaTuBHas KyabTypa U JIHJIEPCTBO KaK
OCHOBHOE yCJIOBHE YCIICITHON pean3aliy CTPaTeruu.
2 Co3niaHue KOpIOpaTUBHOM KYJIbTYPBI,
COOTBETCTBYIOIIEH CTPATETUH MEPEMEH.

3 Crpaterndeckoe JIuaepcTBO. PyKOBOACTBO pa3BUTHEM
HOBBIX BO3MOKHOCTEM.

4 Ctunu ynpapieHds IepeMeHaMt, CUTyaluH 1
3(PEKTUBHOCTEH CTHIICH.

5 Ponu B ynpaBnenun nepeMeHamu. «IIpoBoaHuk
MIEPEMEH.

6 CTtparernaeckoe JTUAEPCTBO: XapU3MaTHICCKUE
JUIEPHI, HHCTPYMEHTAIbHBIE WIIN TPAH3aKIIMOHHBIE
JUIEPBI, MEHEIDKEPBI CPETHETO 3BEHA, CTOPOHHUE JINIIA.
Pexomennyembie ucrounuku: paszuen 8 (Ne 9,10), paznen
9 (Ned)
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Tema 1. Teopust opranusanmu, ee npeaMer, MeCTo B CHCTeMe HAay4YHbIX
3HAHMI, HANIPABJIECHHUS PA3BUTHSA
Ilenpr0 MpOBEACHUS CEMUHAPCKOTO 3aHATHS 10 JAHHOW TEME SIBIIAETCS

3aKpeIyICHUE U MPOBEpPKa 3HAHUM MO TeME JICKINH, 00CYKJAEHUE JUCKYCCUOHHBIX

BOITPOCOB, CBA3AHHBIX CO CTAHOBJICHUCM TCOPHUU OPraHU3aAlN

Bonpocs! 1J1s1 KOHTPOJIA 3HAHUU M 00CYKICHUA:

1. Oxapakrepusyiire MOJIEIIb B3aMMO/ICHCTBHSI YeJI0BEKa "
OpPTaHM3aLMOHHOIO OKPYKEHHS.

2. OnumuTe IpoIecc BXOXKICHUS YeJIOBEKa B OPTaHU3AIIUIO.

3. Ilpoananusupyiite Mnpouecc yCBOCHHMsI HOPM U LIEHHOCTEH OpraHu3aluu
HOBBIM COTPYJIHHUKOM.

4. Ilpoananu3upyiTe poJEBOMl acCMEeKT B3aUMOJICHCTBUS YeJIOBEKa U
OpraHu3alu.

5. Beimenute 3Tansl B mpouecce aganTaliy YeJI0OBEKa K OpraHU3allMOHHOMY
OTHOLLIEHUIO U U3MEHEHMUS €T0 ITOBEICHMUS.

6. IlpoBemuTe comoOCTaBIeHHWE MEXAYy OPraHU3AIMOHHBIM TOBEJICHHEM H
() PEKTUBHOCTHIO ACATEILHOCTH OPTraHU3alIUH.

7. OneHure poib OpraHU3alMM B BOCHUTaHUU Ju4yHOCTH. [IpoBenute
COIMOCTAaBJIEHUE MEX]ly CUCTEMON 00pa30BaHUsl U OpPraHU3allMOHHBIM MOBEICHUEM
JINYHOCTH.

8. [IpoBenuTe cpaBHEHUE POJIEBBIX TEOPUI TTOBEICHUSI.

9. OO6ocHyiiTe ponb arTecTanu s (GOPMHUPOBAHUSA OPTraHU3ALMOHHOTO

ITIOBCOCHMA.

Tema 2. Opranm3amusi Kak CJ0KHAsi COUMAJIBHO - IKOHOMHUYECKAasi
CHCTEMA
[lenbr0 MPOBEACHUS CEMUHAPCKOTO 3aHATHS TO JAHHOW TEME SBISETCS

3aKpETUICHUE U MPOBEPKa 3HAHHWM MO TEME JICKIIUU, OOCYKJICHUE TUCKYCCHOHHBIX
BOIIPOCOB, CBSI3aHHBIX C Pa3BUTHUEM OpPraHM3allMM KakK CJIOXXHOM COIUAIBHO-

YKOHOMHWYECKOU CUCTEMBEI.
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Bonpoce! AJ1s1 KOHTPOJISA 3HAHUM U 00CYKIeHHSA:

1. JlaiiTe ompeneneHne «OpraHu3alumu» KAk COLHMATbHO — 3KOHOMUYECKOU
CUCTEMBI.

2. PackpoiiTe KJII04eBbI€ XapaKTEPUCTUKHU, IPUCYLIUE JIFOOON OpraHU3aLHH.

3. B yem cymHocTh popManbHON U HEPOPMATILHOM OpraHu3aluu?

4. KakoBbl NPUHUMIHAIBHBIE OTIMYMS ~ 3aKPBITBIX W OTKPBITHIX
OpraHU3alMOHHBIX CUCTEM?

5. llpuBeaure mpPUMEPBI OTHOCUTEIBHO 3aKPBITBIX OpPraHU3alMOHHBIX
CUCTEM.

6. HazoBuUTE OCHOBHBIE pa3NIMuMsi MEKIYy CTAaTUYHOW WM JUHAMHYECKON
OpraHu3aLUsMHU.

7. IlpuBeuTe MpUMeEphl TAKUX OPTaHU3ALNAN.

8. HazoBuTe 0CHOBaHUS KiIacCU(pUKALMU OPTaHU3ALHM.

9. Tlo kakuM KpUTEpPHUSIM MOXKHO KJIacCU(UUUPOBATH YHUBEPCAJIbHBIC
XapaKTEepUCTUKHA OPTaHU3aum?

10. B 4yem pazmuuue MeKAy KOMMEPYECKOM M HEKOMMEPUYECKOU
OpraHU3alHN.

11. KakoBbl  OpraHum3allMOHHO-TIPABOBBIE  (POPMBI  KOMMEPUYECKHUX
OpraHu3alyi 10 POCCUMCKOMY 3aKOHOJATEIIbCTBY.

12. IlpeacraBbTe CpaBHUTEIBHBIA aHAIW3 OPraHU3aLMOHHO-TIPABOBBIX (OpM
KOMMEPUYECKHUX OpraHu3alni.

Pexomenayemble 3a1aHus:

3aganue Nel - u3yunTe OCHOBHBIE XapaKTEPUCTUKH (OOIIMe CBOMCTBA)
OpraHM3alliy; - O3HAKOMBTECH C JIEATEIbHOCTHIO KaKOW — JIMOO CyLIeCTBYIOLIEH
KOMITAaHUU; - TIPEJICTaBbTe M OOOCHYITE BbISIBIEHHbIE Bamu OCHOBHBIE YEpPTHI

JTaHHOUW KOMITaHWU.

3amanue Ne2 - CwmogenupyiTe CHTyalldd, CBS3aHHBIE C BbIOOpPOM
OpraHU3allMOHHO — TMPaBOBOM (POPMBI KOMIIAHHUM, OCYIIECTBIISIIOUIEH CBOIO
NEeSTENIbHOCTh B Pa3jMYHbIX cdepax XO3sMCTBOBAaHUSA: - MPOU3BOACTBEHHAS

opraHu3anus; - (bHHaHCOBaH opraHusanys; - KOMINICKCHas NpCAIIPUHUMATCIbCKas
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NEeATENBHOCTh. B cilydyae 3aTpyIHEHUN IPOKOHCYJIBTUPYUTECH C MIPENOAABATEIIEM.
Bcee 3amaHus ABASAIOTCS NMPENIK3aMEHALMOHHOM NMOATOTOBKOW M OLIEHMBAIOTCS B

Oasuiax.

Tema 3. 3aK0oHBI OPraHU3aNNU, IPUHIUIIBI OPTAHU3ANMH

Llenpro MpoBEACHUS CEMUHAPCKOTO 3aHATHUSI O JAHHOW TeMe SBIISICTCS
3aKpeIyICHUE U MPOBEpPKa 3HAHUM MO TeME JIEKIHNH, O0CYKAECHUE JUCKYCCUOHHBIX
BOIIPOCOB, CBSI3aHHBIX CO CTAHOBJICHHEM TEOPHM OpTraHHU3alluu, €€ 3aKOHOB,

IIPUHLIATIOB.

Bomnpocs! a5 00cyxaeHus:

1. Ha3zoBuTe OCHOBHbIE »Tambl (POPMUPOBAHUS U PA3BUTUA «TEOPUU
OpraHU3alun» KaK HayKH

2. OCHOBHBIE NIOJIO)KEHUS] PAHHUX TEOPUN MEHEKMEHTA, KAaCaroluecs TOro
YTBEPKJICHHUSI, UTO OPraHU3alliU JIOJKHBI BE3/I€ U BO BCEM CTPEMUTHCS K JIOTHKE U
palMOHAIBHOCTH. B 4eM BBl BUAUTE MOJIOKUTEIBHBIE U OTPULIATENBHBIE CTOPOHBI
ATOrO MOJAX0a IPUMEHUTEIBHO K COBPEMEHHBIM OpraHU3ALMIM

3. PackpoiiTe copepaHue M 3HAYEHUE «IIKOJIbl HAYYHOTO YIPABJICHHS» B
TEOPUU OpraHU3alUuN

4. OOocHyHTe NPaKTUUYECKYI) 3HAYUMOCTh KJIACCHYECKOTO IMOJX0/a B
TEOPUU OpraHU3alUuN

5. KakoBbl OTJIMYUTENBHBIE YEPTHI IIKOJIBI «YEJIOBEUECKUX OTHOLUIEHUI» T10
CPAaBHEHUIO C pAHHUMHU OJTalaMd pPa3BUTHS HAYYHOTO TIPEJCTaBICHUA 00
OpraHu3aluu

6. PackpoiiTe coneprkanne U 3Ha4€HHE HOBOW IIKOJIBI YIIPABJICHUS

7. KakoBBI COBPEMEHHBIE MOAXO/IbI B «TEOPUU OPraHU3ALINN

8. [IpencraBbTe KPATKYIO XapaKTEPUCTUKY CUTYAITMOHHON TEOpUH

9. HoBble TEHACHIIMM B «TE€OPUH OPTaHU3AIUN

10. Ponp u 3HaueHume wuHPOPMAUM B COBPEMEHHON OpraHu3alu u

TPAAULIMOHHOU
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11. B3aumoCBsI3b MO3UIIMM OPTaHHW3AIMA B OTHOIIEHWH WHGOPMAINH C

JIPYTUMH €€ OCOOCHHOCTSIMU: CTPYKTYPOU, IEJIIMU, CTPATErHel U KyJIbTypOil.

Pexomenayemoe 3aganue:

Onpenenure, B 4YeM pa3HULA MEXIY IMOJIOKEHUAMH IIKOJ «HAYyYHOTO
MEHEIPKMEHTA», «KIACCHUYECKOM MIKOJIB», «IIKOJbl YEIOBEYECKUX OTHOLICHHID,
«HOBOHM IIKOJIBI YNPAaBJIECHUS» O MPUPOJE M JIOTUKH PAa3BUTHs OpPTraHU3ALMH IO
CJIEIYIOIMM IyHKTaM: - MOTHBAlMsl JEUCTBUN MEpCOHANa - METOABl pealln3aluu
HOBOW HJEM - HCIIOJIb30BAHHE PECYpCOB - (OPMBI U METONbI MPUBICUYCHUA U
(mpuoOpeTeHrss) HEOOXOAMMBIX PECYPCOB - OTHOIIEHHME K OpPraHU3alMOHHON
CTpyKType. B ciydae 3aTpyJHEHUN NPOKOHCYJIBTUPYWTECHh C NPENOABATEIIEM.
Bce 3amanust ABIAIOTCS MPEA’K3aMEHALMOHHOM MOATOTOBKOM M OLEHUBAIOTCS B

Oasuiax.

Tema 4. BHelIHsIsl 1 BHYTPEHHSIS1 OKPY:KAIOIIAS CPeAa OPraHu3auuu
Llenpr0 MpPOBEACHUS CEMUHAPCKOTO 3aHATHS 10 JAHHOW TEME SIBIIAETCS
3aKpeIJICHUE U MPOBEpPKa 3HAHUW IO TEME JIEKIIMH, 00CYKIEHUE TUCKYCCUOHHBIX

BOIIPOCOB, CBA3AaHHBIX CO CTAHOBJICHHCM BHEIIHEH CpCabl OpraHn3alnuu.

Bomnpocs! 1151 00CyKaeHust:

1. [aiiTe onpeneneHne BHEIIHEN CpeIbl OpraHU3alnH.

2.B 4Wem paznmuune MEXIy Cpelod MNpsSMOTrO BO3JICUCTBUS U CpPEIOU
KOCBEHHOTI'O BO3/ICUCTBUS?

3.KakoBbI 0CHOBHBIE (haKTOPBI CPEbI MIPSIMOTO BO3ECHCTBUS?

4.KakoBbl OCHOBHBIE (DAKTOPBI CPeIbl KOCBEHHOTO BO3AECHCTBUSA?

5.IIpuBenuTe mpuMep BAUSHUS COIMAIBHO-AeMorpadudeckux (pakTopoB Ha
JESTENPHOCTh OPraHU3aIUU.

6. Kakumu meromamu OCYIIECTBISIETCS TOCYJAPCTBEHHOE PETYJIMPOBAHUE

ACATCIIBHOCTU OpraHU3alvy € YY€TOM PA3JINIHBIX (bOpM COOCTBEHHOCTH?
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Pexomenayemble 3a1aHNS:

3amanne Nel. Omnpenmenure, K Kakod cpeme —  OOmIero  WIH
HEIMOCPEJICTBEHHOTO JIIOBOTO OKPY)KEHUSI — OTHOCSTCS HIKETepEeUnCICHHbIE
daktopel. [IpoaHanu3upyiiTe KakIblii W3 Ha3BaHHBIX (PAKTOPOB U OOBSICHUTE,
MoYeMy PYKOBOJACTBY (UPMBI CIIEyeT OIICHHBAaTh WX BIUSHHE TpPU BbIOOpE
ctpareruu pasutus ¢upmel. Kakue, Ha Bam B3risig, U3 Ha3BaHHBIX (PaKTOPOB
MPEACTABIIAIOT 0COOYIO0 BaXKHOCTD ISl PYKOBOJAUTEIS:

1. YnucneHHOCTh U CTPYKTYpa HACEJICHHUS;

2. lleHbl Ha MaTepHUabHBIE peCcypchl (TTOBBIICHNE, 3aMEIJICHUE POCTa IIEH,
WX CHUXKEHUE);

3. VYpoBeHb 0e3paboTuIlbl (POCT, CHIKEHHE, TMPOOJIEMbI CKPBITOM
0e3paboTHIhI);

4. TlpaBoBas 3amuUTa MHTEPECOB MOTpeOUTENEH, 3aluTa COOCTBEHHOCTU
(pacuupenue cepbl 3aKOHOJATEIBHON e TEILHOCTH, €€ CYKEHUE);

5. YpoBeHb KOHKYpEHIMHU (Y>KE€CTOUEHHE, OCIa0JIeHUE KOHKYPEHTHBIX
yCIIOBUI); 6. peanbHbIE JTOXOJbl HacelieHHs (MOBBIINICHHUE, 3aMeIJICHUE TEMIIOB
poCTa, CHUKEHHUE JIOXOJIO0B);

7. KadectBo moOCTaBiIsieMbIX TOBApOB, VYCIYT, CbIpbS (CHUIKEHUE
KaueCTBEHHBIX XapaKTEPUCTHUK, UX MOBBIIIICHUE);

8. [TonuTtrdaeckas cutyanust (CTaOUILHOCTh, HECTAOUIBHOCTD );

9. Mapkerunr (ycwieHue, ociabiieHne HucCleoBaHUN B  00JacTIX
TOBAapHOM, IEHOBOM M COBITOBOM MOTUTHKN);

10. YpoBeHs 0Opa3oBaHus (paclImpeHre, COKpaIeHUE CUCTEM TTOTOTOBKH,
MEPETNOITOTOBKH, TOBBIIICHUE KBaTU(UKAIIMU CIECIUATUCTOB U MPUOOPETEHUS
HOBBIX Mpodeccuit; pocT, CHUKEHUE KAUYECTBEHHBIX MMOKa3aTeiel JaHHBIX CUCTEM);

11. TexHonmoru4yeckuit mpoiecc (pocT, 3aMeJICHUE TEMIIOB €0 Pa3BUTHS);

12. TocymapcTBeHHOE perynupoBaHue (yCWICHHE, OCIa0JICHHEe POJu
rOCyJapCTBEHHOTO  BO3JICHCTBUs,  MAacCMBHas  pOJib  IOCyJapcTBa: B
nHpopMarmoHHOW cdepe, B MPOU3BOJACTBEHHO-TEXHOJIOTHYECKOM, (PMHAHCOBOM,

KaJIpOBOM, BHEIITHEAKOHOMUYECKOM );
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13.  Hamoroobnoxxenne  (coxpaneHue  (PUCKaIbHOTO  XapakrTepa
HAJIOro00J0KEHUs, M30BITOYHOE HAJOrOBOE JaBJIEHHWE, CMSTYEHHE HaJOrOBOTO
npecca, paCUIMPEeHUe CUCTEM JIbIOTHOI'O HAIOr000JI0KEHUS );

14. KpeautoBanue 6usHeca,

15. VkecroueHue, CMAr4eHUE YCIOBUA M BO3MOXKHOCTEH IMPENOCTABICHUS
KpeAMTa; poOCT, CHI)KEHHE KPEAUTHBIX CTaBOK; JIbIOTHOE KpEIUTOBAHUE,
OCYULIECTBJISIEMOE B IPUOPUTETHBIX HAPABIICHHUSIX ).

3amanue Ne2. IlpeacraBbre cebe H3BECTHYIO Bam JeTckyro IUIOIIANKY,
JKEJIE3HONOPOKHYI0 cTaHumio. Ilorom mpeacrasbre, uro Hactynmia 2030 ron.
Byaytr nm muomiaaka, >Kele3HONOpOoXHas cTraHuus Bce TaMm ke? Ecam Her, TO
nouemy? Ecnu OynyT, To Kak OHU OYAyT BBITJISAETH?

B cnywae 3aTpyIHEHMH NPOKOHCYJIBTUPYWTECH C IMpernojasareiieM. Bce
3aJlaHnsl  SABJIIFOTCS IPEN3K3aMEHALMOHHOM TOJAIOTOBKOM M OLICHUBAKOTCS B
Oannax.

Tema 5. CTpykTypa opranuzauuu
[lenbro mpoBeAEHUS CEMUHAPCKOTO 3aHSTHS SIBIISICTCSl 3aKpEIJICHUE 3HAaHUN

10 TCMC JICKIINU, 06CY)KII€HH€ AUCKYCCHOHHBIX BOIIPOCOB, CBA3AHHBIX C BBI60pOM

HanOoJIee ONTUMAIBHONW OPTraHU3aIlMOHHON CTPYKTYPBI OpTraHU3aIiH.

OcHOBHBIE BONPOCHI IJI1 00CYKICHUA:

1. KakoBbl OCHOBHbIE TpPEOOBAaHMS K OpPraHM3alMOHHBIM CTPYKTypaM u
YIPABJIEHYECKOMY IIEPCOHAITY B OPTaHU3aLIUU.

2. llpuBenure npUMEPBI CTPYKTYP, OTHOCSAUIMXCS K TPaJuLMOHHBIM
cTpykrypam. KakoBbl OCHOBHbIE MpU3HAKU JaHHBIX CTPYKTYp, IIMpOTa
IPUMEHEHUS.

3. B dyem nmpeumymiecTBa M HEIOCTaTKM  OIOPOKPATUYECKHX
(MEXaHUCTUUYECKUX) CTPYKTYP.

4. KakoBbl OCHOBHBIE BU/Ibl IMBU3UOHAIBHBIX CTPYKTYP.

5. [lepeunciute OCHOBHBIE (DaKTOPBI BBIOOPA OPraHU3alMOHHON CTPYKTYPBHI.

6. /laiiTe onmpenenenue NMPOEKTHON W MAaTpU4YHOU opranu3anuu. OCHOBHBIE

MPUHITUIBL UX (OPMHUPOBAHUS.
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7. IlpuBenute nmpuUMep OPraHU3ALMOHHOW CTPYKTYPBI U ITOKAKUTE HA HEM
TOPU30HTAJILHOE U BEPTUKAIBHOE PA3AEICHUE YIIPABIEHYECKOTO TPYAa.

8. Kak MO>HO OCYyIIECTBUTH NIEPEXOJ OPTaHU3ALNN OT UEHTPAIN30BAaHHOU K
JEUEHTPAIN30BaHHOW CUCTEME YIIPABJICHHUS?

9. Kak BHemHsAsA cpela OpraHu3alvi BIMSET HAa €€ CTPYKTYpY, CTEIEHb
LEHTPAIA3aLUU U ICLCHTPAIN3ALNN YIIPABICHUS?

10. UYrto Takoe nenerupoBaHue mnoiaHomouuii? Kakoe BiMsiHUE OHO
OKa3bIBAa€T HA OPraHU3ALMOHHYIO CTPYKTYPY M Ha JEHEHTPAIA3ALUI0?

11. Kak u3MeHseTcs OTBETCTBEHHOCTH 3a YIIPABJICHYECKHE PELICHUS IIPU
JEJErUpOBaHUM ITOJTHOMOYNNA?

12. B ueM COCTOUT cOJEepKaHue TOPU3OHTAIBHBIX CBsA3eil? KakoBbl MeTOABI
1 (OpMBI UX OpraHU3aLUN?

13. B yem 3akirodaroTcsi MpeuMyIlecTBa U HETOCTATKH (DYHKIMOHAIBHOU 1
JIMHENHON OpraHU3allMOHHBIX CTPYKTYp ylpasiieHHs? IlodeMmy 3T CTpyKTypbl
YIPABJICHUS KAKJAs B OTAEIBHOCTH B KJIACCUYECKOM (YMCTOM) BUAE MPAKTUUECKU
HE UCTIOJIb3YIOTCA?

14. Onumure OpPraHU3allMOHHYK) JHBU3HOHAIBHYIO CTPYKTYpy NIpH
CHeUaIN3aluyd  TMOAPA3ACICHUA 1O  TEXHOJOIMYECKOMY, IPOAYKTOBOMY
OpPUHLIMIIAM U 10 CEKTOpaM pbIHKAa (B TOM YHCIE IO HOTPEOUTENSIM U IO
PErMOHAJIBHBIM PBIHKAM).

15. HMalite onpeneneHre NPOEKTHOTO YIPABJICHUS U MPUBEAUTE BapUAHTHI
€ro OPraHu3aluu.

16. Kak pacnpenenstorcsi NOJHOMOYHS B CHUCTEME YIIPABICHUS MpHU
BBEJICHUH IPOEKTHOMN CTPYKTYpPbI?

17. KakoBbl [OCTOMHCTBA M HEAOCTATKH OIOPOKPATUYECKUX CUCTEM
YIpPABJICHUS?

Pexomenayemble 3aaHus:

3amanue Nel. Bwl  sBaseTech MEHEIKEpOM KpPYyNMHOW (UPMBI 1O

OpOM3BOACTBY oOAexapl. OIMH H3 BamMX TMPOIYKTOB 3a Oonee ueM

ABAAIATHIICTHIOIO HMCTOPHUIO CYIHNCCTBOBAHHA KOMIIAHHM IIPOJaH B KOJHMYCCTBC,
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IpeBBIIIAIONIEM MWUTHAp] IUTyK. Bamia ToproBas mapka — oaHa u3 Haubosee
IIMPOKO MPHU3HAHHBIX B MUpeE. ['0/10BOI 00beM MpoJax QPUPMbI MPUOIHMKACTCS K
TpEM MUJUIAAPAAM JI0JUIapOB.

B nHacrosmee Bpems Bama KOMIAHHS CTPEMUTEIBHO PaCIIMpPSET
ACCOPTMMEHT IPOU3BOJUMON MPOAYKIMH U cepy CBOEH AEATEIbHOCTH.
HomeHnkiatypa NpoW3BOAMMON NPOAYKIMH B HACTOSIIEE BPEMsI HACUHUTHIBACT
oonee 2000 m3menuil pa3nMYHBIX CTUJIEH, pacUBETOK M TKaHed. CeTh omepanuii
KOMITaHWH OXBAaTHJIA BECh MUD.

KaxoBa gomxHa ObITh OpraHM3allMOHHAs CTPYKTYpa KOMITAHUN ?

Samanne No2.

[IpencraBpre cebe opraHusanuio, KoTopyro Bbl Xopomo 3HaeTte, u
NOMNBITAUTECh MOHATh, YTO WMEHHOE MOIJIO OBl CIIYYHTBCS, €CIM Obl 00BEM
BBIMOJIHAEMBIX JTOM oOpraHusaiueil pabor yBenuuwics Obl B YETBIpE pasa.
OTBeThTE Ha BOIIPOCHI:

1.CpaBunack Obl 3Ta Opranu3aius ¢ TakuM 00beMoM paboThI?

2.Kakoro tuma cTpykTypa nojoiuuia Obl 3TOM opraHu3aluu, eciud Obl OHa
ObLJ1a B 4eThIpe pasa Oosble?

3ananue Ne3.

HeoOxonumocTh HaHMMAaTh pPaOOTHUKOB BO3HUKAET IO CaMbIM pPa3HBIM
npuurHaM. B ciyyae maraszuHa, CTpyKTypa KOTOPOIo MOKa3aHa Ha PUCYHKE, KaKue
OPUYUHBI MOIJIM OBITH JUIsl HaliMa JIByX NpPOAABIIOB HAa HEMOJHYIO CTaBKYy H
kaccupa? HazoBure TpU BO3MOXKHBIE TIIPUYMHBI, a 3aTe€M NOCTapamuTeCh

000CHOBAaTh, MIOYEMY HX HE HY’KHO HAHUMATh.

Bnapeneu,

lNpogasubl Ha
HemnoJ/IHOM Kaccup
CTaBKe

CtpykTypa nIpoCTOi OpraHu3alyu

27



3aganue Ned.

[TocmoTpute Ha pucyHOK. Ha pucyHke mOKa3aHO, Kak JOJIKHBI OBITH
yCTpOCHa OpraHu3aIMOHHAas CTPYKTypa KOMMEPYECKOTO MarasuHa.
[Ipeamonoxxum, 4TO nOefa MaraswHa IIIM TaK YCIENIHO, YTO BiaJENel] Pelru
OTKPBITh AHAJIOTMYHBI MarasMH B COCEIHEM TOPOJKE Ha PACCTOSHUHU JCCATH
Muab. Kak ke Tenmepp ympaBisaTh oOouMmHu MarazuHamu? Ilpumure pemieHue,
KakoBa OyJeT HOBasi OpraHU3AIMOHHAS CTPYKTypa: €CTh TPU OCHOBHBIC BapHaHTa

(1 Macca MEJIKUX pa3sHOBUIHOCTEH).

Bnageneuy

[NMpogasubl HA

NONHOM CTaBKe Kaccup CekpeTapb Yéopuumua

Crpykrypa opopMuBLIErocss HEOOJIBIIOTO Mara3uHa

Samanne Neo5.

VY menemkepa A nBa nomomiHuka — b u B. Takum oGpa3om, cymiecTByer
psiMasi CBA3b NOJAYUHEHHOCTH MEXAY MEeHemkepaMu A U b u meHemkepamu A n
B.

Opnako ObIBaeT Tak, 4YTO MEHEIKep A 00CyXIaeT OIpe/ieJIeHHbIE BOIIPOCHI
¢ b B npucyrctBun B, u, Ha000poT, 00CYyKIaeT OompeiesieHHbIE BONPOChl ¢ B B
MPUCYTCTBUH € b. DTO MOXHO Ha3BaTh «IPYNIIOBBIMA B3aMMOOTHOLIECHUSIMUY.

Kpome Toro, ObiBaeT, uto b x0ueT nmocoseroBaThcs ¢ B win, Ha060poT, 3TO
MOHO Ha3BaTh «IEPEKPECTHBIMH B3aUMOOTHOLICHUSAMW». TaK YTO CYIIECTBYET
LIECTh BO3MOHBIX B3aUMOOTHOIIEHUM.

JIBa mpsAMBIX B3aUMOOTHOIIEHHUS + JBa TPYNIOBBIX B3aMMOOTHOIICHHS +
JIBa MIEPEKPECTHBIX B3aUMOOTHOILICHUS

1. Ecnu Obl OBUIO TpPW MOAYMHEHHBIX, TO CKOJBKO BCEro OBLIO OBl
B3aUMOOTHOIIEHU?

- MEXKIY IIECTHIO U AECATHIO
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- OT OAMHHAJATH 0 NATHAIUATH —

OT IIECTHAALATH A0 ABaALATH

- OT JIBaJIaTH OJAHOTO U OoJiee.

2. Ecnu Obl OBbUIO BOCEMBb TMOAYMHEHHBIX, TO CKOJIBKO BCETO OBLIO OBl
B3aMMOOTHOIIICHHN:

- MEHEE CTa

- ot 101 mo 500

-or 501 o 1 000

- Beiie 1 000

3amanue Ne 5

Hcnonp3yss mnpaBuiia H300paXeHHUsS CXEM, OPraHU3aLMOHHBIX CTPYKTYP,
HapUCYWTE CXEMy OpraHu3alllHi, B KOTOPOW Bbl y4UTeCh, Wiau pabotaete. [lpu

H€O6XOIIHMOCTI/I, IMPUIIOKUTC ITOACHCHUC K TCKCTY.

Tema 6. IIpouecchl NPUHATHS OPTAaHU3ANMOHHBIX PeHICHUH
[lenbro mpoBEAECHNUSI CEMUHAPCKOTO 3aHTUS SIBIIETCS 3aKPEIUVICHUE 3HAHUU

1o TEMC JICKIHH, O6CY}KI[€HI/I€ AUCKYCCHOHHBIX BOIIPOCOB, CBA3aHHBIX C

npUHATHEM (P(DEKTUBHBIX YIPABICHUYECKUX PEIICHUIA.

OcHOBHBIE BONPOCHI IJI 00CY KIEHUA:

1. DxoHOMUCT — mpodeccuoHan OJHAXKIbl TaK CKa3ajl CBOMM CTYJICHTaM:
«Korga pemnieHre NpUHUMAET OJMH YEJIOBEK, OH JIOJKEH PacCMOTPETh BCHO
nH(pOpMaINIO, OTHOCSIIYIOCS K JIeNTy, U BEIOpATh SKOHOMUYECKYIO albTEPHATHUBY»
Baiie MHeHHE IO TaHHOMY YTBEPKICHUIO.

2. B dem 3akirouaercsi posiib M 3HAUEHHE MPOIecca MPUHITHS PEIICHUN B
opranuzanuu’?

3. OxapakTepu3yiTe OCHOBHBIE ATAlbl YIPABICHYECKOrO IUKIIA.

4. Kakue BHUABI OpPraHM3AMOHHBIX pemieHuid Bam u3BecTHBI? B uem ux
JIOCTOMHCTBA ¥ HEJIOCTATKH ?

5. KakoBa poib ¥ 3Ha4€HUE UHTYUIUU B MPOLIECCE PUHSITHUS PELICHUs?
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6. CiennanucT no TEOPUH OPTraHU3ALMK KaK-TO CKa3ajla CBOMM CTYJEHTaM:
«Opranuzanuy HUKOTJAa HE MPUHUMAIOT Ooybmux pemieHud. OHU TPUHUMAIOT
MaJjible pelIeHus, KOTOpbIEe B UTOTE CKIIAbIBAIOTCA B 00JbII0e». [losicHuTe H0TUKyY
ATOTO YTBEPKACHUS.

7. Bbigenure KiIto4YeBble (AKTOPHI Ha MPOLECC TPUHATUS PEIICHUN
COBPEMEHHOW OpTraHU3aLUEH.

PexoMeHayemble 3a1aHUA:

3ananue Nel.

[Tocne ycnemHoro OKOH4YaHUsI YHUBEPCUTETCKON MPOTrpaMMbl OakaiaBpa 1o
HarpaBieHuto «MenemxmenT» B utoHe 2015 r. Bagum KpbuioB ObuT mpuHAT Ha
pabory B ¢upmy «Creifriepy B KayecTBE TMOMOIIHUKA MEHEHKepa Io
MEXKIyHApPOAHBIM omnepaiusiM. [IpruoOpeTs onbIT Mociie BHIMOJHEHUS HECKOJIbKHUX
3alanuii, Bagum ObUT BKIIOYEH B TPYIITY CHEHUATUCTOB (PUPMBI, KOTOPOH OBLIO
MOPYYEHO MOATOTOBUTH MPEIIOKEHUS TI0 PACIIMPEHUIO 00beMa MEKTyHAPOIHBIX
onepaunii. Gupma «Crerrep» ABIsIaCh OJHOM U3 BEAYIINX B MPOJABWKCHUN Ha
POCCHUMCKOM PBIHKE HMIIOPTHOM KOMIIBIOTEPHOW M KOHTOPCKOM TEXHUKU U
TEXHOJOTUNA. PyKOBOJACTBO KOMIIAHMM TPUHSJIO pEIICHHE HadaTh COOPKY
KOMITbIOTEpHOU TeXHUKHU B Poccuu. K aToMy ee moOyamimm BEICOKHME TaMO>KEHHBIE
MOILIMHBI HA BBO3UMYIO TOTOBYIO IPOIYKIIMIO. ['pyTine OblI0 TOPYYEHBI TPOBECTH
OLIEHKY OTKPBIBAIOIINXCA BO3MOXKHOCTEM M OKHJIAEMOTO PUCKA B PEaIU3alUU
TAKOro peueHus. PykoBoaurenb rpymibl, B KOTOPYK BXoauT Bamum, mompocuin
€ro NOATOTOBUTH NPEABAPUTENBHYIO OIEHKY CHUTYyallud, a TaKXe CIHCOK
BOIIPOCOB, OTBETHI Ha KOTOPHIE JOJDKHBI OBITh MOJY4Y€HBI OT PYKOBOJACTBA U
MOJIPA3/ICJICHUN KOMITAHUH.

3amanue Ne2.

HeoOxoaumo mpencTaBuTh OMUCAaHWE TPUMEpPa M3 CBOETO >KU3HEHHOTO
OTbITa, KOor/1a Bl TUYHO HAOIIOJaIH POIIECC MPUHSTHS PAIIMOHATEHOTO PEIICHUS
PYKOBOAUTEIAMU WJIM CTapUIUMHU KOJUIETAMU MO MOJEHU, MPEACTAaBICHHON B
JIEKLUH.

3amanue Ne3.
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Oran 1. [IpoBenuTte aHamu3 ympaBlIEHYECKUX MPOOIEM, HWMEIOIIUXCS B
HACTOSIIIEE BPEMs B Balllel OpraHu3aluu.

Ortan 2. BwiGepere omHy W3 mpoOJeM W COCTAaBbTE€ QJITOPUTM ISl €€
pEILICHMS.

Oran 3. Ilog pyKoBOJICTBOM TpemnojaBareisi OOCYyAUTE TMOJIyYCHHbIC
pe3ynbTaThlI.

3aganue Ne4. Huxe NPUBOAUTCS CHUCOK TUIUYHBIX OPTraHU3AIMOHHBIX
pemenuii. Heo0xoaumMo ornpeaenuTb, SBISIOTCS JIM OHU 3alIpOrpaMMHUPOBAHHBIMU
VI HET.

3ajaHue CHavalla BBINOJHAETCS MHAMBUAYAJIbHO, a 3aTeM B rpymnmax. [lpu
BBIPAOOTKE T'PYIIIOBOTO PEIICHUS] HEJNb3s MOJb30BAThCSl METOJAMU T'OJIOCOBAHUS
VI MIEPETOBOPOB.

B rpymnmnax JOJKHO o0cyKaaTbcs paznuuue MEXIY
3aMporpaMMUPOBAHHBIMU U HE3AMIPOTPAMMHUPOBAHHBIMU PEIICHUSIMU, U B KXKJIOM
ciydae 0OCyKJE€HUE JOJHKHO MPOJ0JDKATHCA 0 TE€X MOp, MOKAa YaCTh yYaCTHUKOB
HE COIVIaCUTCS C OJHUM M3 peuleHuid. B 3axntodueHunn mpoBoauTcs o0CyXIeHue
TPYIIOBBIX PE3YIbTATOB U MOJABOISATCS UTOTH.

Cnucox penieHui:

1. HaeM 3aBeayroumm coenyajlncTa B HCCIEI0BATENbCKYIO J1TA0OPATOPHUIO
KOMITaHUH, TPOU3BOSIIEH CIOKHYIO TEXHUYECKYIO TPOIYKLIHUIO.

2. JloBeneHue MacTepoM J0 pabouuX THEBHOTO 3aaHMUSI.

3. Omnpenenenne (PUHAHCOBBIM JUPEKTOPOM PpPa3MEPOB JIUBUJICH]IOB,
KOTOpbI€  JIOJKHBI ~ OBITh  BBIIJIAYEHBI  aKIIMOHEpaM Ha  JIEBATHIM  TOJ
MOCJIeIOBATEIHLHOM YCIIEITHONW (PUHAHCOBOM JEATENHHOCTU KOMITAHUH.

4. Pemenue HayaJbHMKA O JONYHIEHUH O(PUUIUAIBHOTO OTCYTCTBHUSA
MOTYMHEHHOT0 Ha paboyeM MecTe B CBA3M C MOCEIIEHUEM UM Bpaya.

5. BeiOop wiieHaMu TipaBJICHHUS MeCTa JiJisi odepeHoro (rmana 6aHka, yxe
nMeroniero S0 oTAeNneHui B KpyImHOM TOPO/IE.

6. [Jawa pykoBoauTereM ~corjlacusi Ha NOPUHATHE  BBIMYCKHUKA

IOpUINYECKOT0 (haKyJIbTeTa YHUBEPCUTETA HAa pabOTy B anmapar KpynHOM (pupMBbI.
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7. Onpenenenre TOAMYHOTO 3aaHUS ISl aCCUCTEHTA podeccopa.

8. BbeiOOp aBTOpaMu TEYATHOTO W3MAHUS IS Pa3MEIICHUS PEKIaMbl O
HOBOM BY30BCKOM yu€OHUKE.

9. BbiOop mpaBieHHEM KOMIAHUM MECTa [JIsi CTPOUTENbCTBA pEcTOpaHa
«BkycHO U OBICTPO» B HEOOJIBIIIOM, HO PACTYIIEM TOPOJIe, HaXOASIIEMCS MEXKIY

ABYM:A O4YCHb OOIBIINMH ropogamu.

Tema 7. UuHOBaIMHU U N3MEHEHUS
[lenbr0 MpOBEACHNUSI CEMUHAPCKOTO 3aHITHUS SIBIICTCS 3aKPEIJICHUE 3HAHUUI

o TEME JICKIUH, O6CY)KI[CHI/IG JAUCKYCCHOHHBIX BOIIPOCOB, CBs3aHHBIX C

BHCIPCHUCM I/IHHOBaIJ;I/Iﬁ B OpraHu3anuro.

Bomnpocs! 1J1s1 KOHTPOJIS 3HAHUNA M 00CYKICHUA:

1. KakoBbl NpUHIUNHUAIBHBIE DPAa3IU4YUsl YOPABICHUS PAAUKAIbHBIMU U
YaCTUYHBIMUA U3MEHEHUSMHU?

2. JlaiiTe onpeeneHre CUIIbI U CTEIIEHH CJI0KHOCTU COIPOTUBIICHUS.

3. KakoBbI OCHOBHBIE ()aKTOPBI CONPOTUBIIEHUS U3MEHEHUSIM ?

4. Ilepeuncnure BUABI COPOTUBIICHU.

5. KakoBbI OCHOBHBIE METO/IbI IPEOAOIEHUS JIMYHOTO COIPOTUBIIEHUS?

6. KakoBbI OCHOBHBIE METO/IbI IPEOIOJIEHUS IPYIIIIOBOTO CONPOTHUBIICHUSA ?

7. KakoBbI OCHOBHBIE METO/IbI IPEOIOJIEHUS CUCTEMHOTO CONPOTUBIICHUS ?

8. «bropokpartus He CKJIOHHA K HOBAaTOPCTBY» Bamie MHEHHE 1O JaHHOMY
TE3UCY.

9. U3BecTHbIl cnenmuaiuct B 00JIaCTMU TEOPUM OpPTaHU3AIMH CKa3al:
«Heo06x0auMOoCTh U3BMEHEHHUI TOPOKIAETCA OKPYKAIOUIEH cpeiol, a TOTPeOHOCTh
B CTaOMJIBHOCTH BO3HMKAE€T B caMOW opranuzanuu» Baimn B3risg Ha JaHHYIO
npodiemy.

PexoMeHayemble 3a1aHUA:

3aganue Nel. M3 cBoero JKM3HEHHOrO OMNbITa MPUBEAUTE TMPUMEPDI

OpraHU3allMOHHBIX H3MCH€HPII>1, KOTOpPbLIC BaM JIMYHO IIPHUXOJHJIOCH Ha6JIIO)IaTB
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WIM B KOTOPBIX Bl HEMOCPEICTBEHHO yyacTBOBaIM. Mcnoyib3yiiTe npeaaaraeMyro

hopmy:

W3menenus B opranusanui | GakThl ¥ COOBITHS U3 JINIHOM KHU3HU
B 00J1aCTH. ..

nejei

cTparerui

TEXHOJIOTHH PadoT

poJsiell u 3a1a4

CTPYKTYpPHI

nepcoHaia

KYJIBTYPbI

3amanue No2. OOO «Poccuiickue konbacel» (MOTPEOUTENBCKHE TOBApPHI)
OOO «Poccuiickue koibacel» B TeueHHEe 4-X JIET yCHEIIHO padOTaeT Ha PBHIHKE
MSICHBIX TIPOJYKTOB. 3a 3TO BpeMs KOMIAHMs pa3BUIach U3 MOJIYKYyCTapHOTO
IPOM3BOJCTBA B XOJJIWHT, OOBEAMHSAIOMIUNA HECKOJIBKO II€XOB U COBITOBBIX
IUIOIIAJIOK, Pa30POCAHHBIX 10 Pa3HbIM pailoHaM KpYMHOIo 00JaCTHOTO LEHTPA U B
€ro Npuropojax.

Jlo mocnenHero BpeMeH! KOMIAHUS 3aHUMajia MPOYHbBIC MO3UIIMU B CBOUX
TPaJMLMOHHBIX HUIIAX, U celYac BBIXOAUT Ha OoJiee IIMPOKHE PBIHKH: IOCIIE
MOCIEAHUX TPUOOPETEHUH OCHOBHBIMH KOHKYPEHTaAMH MPEINPHUITHE CTallo
CUMUTATh KPYIHBIE MSCHBIE MPOU3BOJACTBA, padOTAOIIUE C KPYINHBIMH ONTOBBIMU
TOProBeIMH 0OazamMu ropoja u Onusnexamwux oOnacteil. Kak w y apyrux
OTEUECTBEHHBIX KOMMaHuM, pa3Butue «Poccuilckux Kkonbdac» WUI0 YHCTO
OpeIPUHUMATEIBCKUM CIIOCOOOM: MHEHHE Te€HEpaJbHOrO AUPEKTOpa «JaBaiiTe
nonpoOyeM BOT 93T0» ObUIO TJABHBIM HWHCTPYMEHTOM CTPAaTErHUYeCKOTo
TaHupoBanus. lIpW 5TOM HUKAaKMX OMpPENeICHHBIX MPaBUI B3aUMOJCHCTBUS
PYKOBOAMTENEH M COTPYIHUKOB, MPABUJI IMOBEACHHUS C KIMEHTaMHU, MPOILEAyp
yIpaBiIeHUS | T.II. JI0 MIOCIETHETO BPEMEHH He OBLIO.

[lar 3a marom KOMIAHHUS pocjia CHayajlla B HANpPaBICHUM YBEIUYCHHUS
00BEMOB BBIMIyCKa KoJIOAC, 3aTeM TMyTeM NPHOOPETEHUS MEJIKUX MSICHBIX
MIPOM3BOJICTB KOMITAHUS PACIIUPHUIIA aCCOPTUMEHT (OBbLT HaJIaXKEH BBIMTYCK JIPYTHX
MSICHBIX TPOAYKTOB BBICOKOW CTEMEHH MepepadOTKHU: KojaOachl, MAaIlTETH,

KOHCEPBBI U T.I1.). YeTKHe «IpaBuiia UTpb» JJIsl paclpeiesieHns COOCTBEHHOCTH U
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JIOXOJIOB TIPU OTHOIIEHUSX MEXIY TOJIOBHOW U JOUYEPHUMH KOMITAHUSMHU OBLIU
OTIpe/IeNICHBl C CaMOT0 Hadaja, O3TOMY OCOOBIX MPOOJIeM MpPH MOTJIOMICHUAX HeE
BO3HHKAJIO.

[Ipo6ieMbl HAYMHAIMCH TPU TOCIEAYIOIe cOBMECTHON pabote. ['onoBHas
KOMIIAHUSl «IPUBOJAMJIA B MOPAJOK» HOBBIE NPHUOOPETEHUS: CHEIHAINUCTBI
TOJIOBHOTO  MNPENUPHATHS  MOJIEPHU3UPOBAIM  INPOM3BOACTBO,  HAaHUMAaJHU
HEOOXOMMBIX CTICIIHAIMCTOB, 00yJYaJId MTEPCOHAI, 3arPyKaIH 3aKa3aMH U T.1I.

[Tocne mepBbIX HECKOJIBKUX MECSLEB YCIEIIHON padOThl HAUMHAINCH CIIOPbI
O HAIpAaBJIEHUAX PA3ZBUTHS NMPEAUPHUITHS: PYKOBOJUTEIN «JIOUYEK» CUHUTAIHU, YTO
BCE MPOOJIEMBbl pEUIEHbl M HY>KHO TOJBKO HapallMBaTh OOBEMbI MPOU3BOJACTBA, a
PYKOBOJCTBO XOJIAMHra IIOJIarajo HEOOXOJIMMBIM OCBauMBaTh HOBBIE BH/IbI
IPOYKTOB JJI PACIIMPEHUS ACCOPTUMEHTA.

OTH BOIPOCHl PEIIAJUCh HA COBEUIAHUAX Y TIE€HEPAIBHOIO JUPEKTOpa
XOJJIMHIa, HO BO3HMKaJIM CHOBAa M CHOBa, TaK KakK oOOILEro MNOHUMaHUsS
NeATEeIbHOCTH KOMIIAHUH HE ObUIO HU Y KOr'0, B TOM YHCJIE U 'y CAMOT0 TUPEKTOPA.

B KoHIlE KOHIOB, 3TO NPUBENO K KOHQIMKTY MEXIY PYKOBOAMTEISIMHU
JIOYEPHUX MOJPA3AEICHUN U PYKOBOACTBOM XOJIMHTra. Ero mpuunHoOM, Kak ObLIO
BBISICHEHO, SIBUJIOCH TO OOCTOSTENBCTBO, YTO M3-32 HECKOJBKUX MPHOOpETEHUM B
HocJieIHEE BpeMs TPOU3O0IILIO «pa3MbIBaHHE)» MPEKHEN uaenu GUpMbl — BbITYCKATh
«POCCUMCKHUE KOJIOACHI JJIsl POCCUMCKUX TTOKYyIaTeNeh.

Pemenue koHpauKTa NOTPEOOBATIO ONPEEIICHUS IEPCIIEKTUB IE€ATEIbHOCTH
KOMITAHUM C YYE€TOM MHEHUS BCEX PYKOBOAMTENEH OTIEIbHBIX MPOU3BOACTB. Jliis
ATOr0 OBLIO MPOBEAECHO MCCIEOBAHUE PbIHKA, KOTOPOE MOKa3ajo, YTO CO CTOPOHBI
OpeanpusITUii  OOIIECTBEHHOIO MHTaHUS Topoja W O0JIaCTH  CYIIECTBYET
HEYIOBJIETBOPEHHBIN CIIPOC HA KAYECTBEHHYIO MSCHYIO MPOAYKIHUIO B 00bEME, KaK
MUHAMYM B JBa pa3a [PEBBILIAIIIEM TPOU3BOJACTBEHHbBIE BO3MOXHOCTH
XOJAUHTa. OTO MOATBEPAWIO MPEANOJIOKEHUS O XOPOUIMX  BHEIIHHUX

BO3MOYKHOCTSIX MPEANPUITHS U TOTPeOOBAIO pa3padOTKH TIaHa IEUCTBUM.
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1. Kak MoOxHO cGopMyIupoBaTh MHCCHIO 3aBOJa C TOYKH 3pEHUS
NOTPEOHOCTH, YAOBJIETBOPSIEMOM € TMOMOIIBIO MPOAYKIMH, KOTOPYIO OH
BBIITYCKaET?

2. Ha ocHOBaHMM NpPEICTABIEHHBIX B IPUMEPE CBEACHUN ONPENEIIUTE BUbI
CTpaTerui, KOTopble puMeHseT npeanpustue. Kak onn popmynupyrorcs?

3. Kakue Buapl conmpoTuBIICHHN HaumOojiee BEPOSITHHI MPU HM3MEHEHUU
HaIlpaBJIEHUS Pa3BUTHS KOMIIAHUU?

4. Kakue wMeroapl, Ha Bam B3risg, Hambonee 3(hQEeKTUBHBI s UX
IPEOI0JICHUS?

3aganue Ne3. 3naere nu Bbl opranmszanuio, B KOTOPOM HET (WS OYECHB
MaJio) MHULIMATOPOB nepemen? Eciu 3HaeTe, MONbITalTECh ONPEAETUTh, CKOJIBKO
BPEMEHH €1 €lIe OCTaJIOCh CYIIECTBOBATh?

3amanue Ne4. Kakoil MyHKT W3 HWKENMPHUBEIACHHBIX TMOJOIIENT OBl s
peanu3anuu B 3KCIIEPUMEHTAIIBHOM MOPAJIKE, HA OTPAaHUYCHHBIN IMEPUOJ] BPEMEHH:

1. HOBBII B 00yBU B 00OYBHOM Mara3uHe

2. OOJIBIIION CBEPX3BYKOBOM MaCCaXUPCKUIM caMOJIeT

3. xodeBapka B yrity oduca, Kiryda uiau MarazuHa

4. aOCOJIFOTHO HOBAasi CUCTEMA BBITLJIATHI 3apIUIATHI, BKIIOYAsi HOBYIO CUCTEMY
yIUIaThl KOMUCCHOHHBIX

5. ycTaHoBKa B o(uice KOMIIbIOTEpA /JI BBIMIOJIHEHUS BCEH KaHIIEISPCKOM
paboThI

3aganue NeoS. 3amymaiiTech HaJ W3MEHEHUSIMHA, KOTOpPBIE MPEACTOUT
OCYILIECTBUTh B OpraHu3aluu, KOTOpyro Bbl xopomio 3Haere. PaspaOortaiite
3¢ (HEKTUBHBIN TUTAH UX OCYIIECTBICHUS.

Tema 8. O0J1acTH oCcylIeCTBJICHUSA OPraHU3ALHOHHBIX H3MECHEHHH.

Llenpro MpOBEAECHUSI CEMUHAPCKOTO 3aHATHS SIBJISIETCS 3aKpEIUICHUE 3HAHUM
N0 TeMe JIeKUUHU, OOCYXKICHHE JUCKYCCHOHHBIX BONPOCOB, CBSI3aHHBIX C
OPraHU3alMOHHON KYJIbTYPON OpTraHU3allH.

OcHOBHBIE BONPOCHI IJISI KOHTPOJISI 3HAHUM U 00CYK/IeHUS:
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1. KopniopaTtuBHasi KyJibTypa H JUAEPCTBO KaK OCHOBHOE YCJIOBHUE
YCIICIIHOMN peanu3aluu CTPATETUU.

2. Co3lanne KOPIIOPaTUBHOW KYJIBTYpPhl, COOTBETCTBYIOIIECH CTpaTeruu
MIEPEMEH.

3. Ctparernueckoe  JAuACpCTBO.  PyKOBOACTBO  pa3BUTHEM  HOBBIX
BO3MOKHOCTEH.

4. Ctunm yripaBiieHUs TIepeMeHaMu, CUTyannu 1 3OPEKTUBHOCTD CTUIICH.

5. Ponu B ynpaBnenuun nepemenamu. «[I[poBoiHUK TiepeMen».

6. Ctparerndeckoe JIAJIEPCTBO: XapU3MaTUYECKUE JUJEPHI,
WHCTPYMEHTAJIbHbIC WJIM TPAH3aKI[MOHHBIE JUAEPhI, MEHEHKEPHI CPEAHETO 3BEHA,

CTOPOHHUC JIMIIA.
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6. Ilepeuenn yueOHO-MeTOqUYeCKOro o0ecneueHust IS

CaMOCTOSATEIbLHOM paﬁoTbI oﬁyqamumxm o AMCIMIIINHE

6.1 IlepeyeHbr BONMPOCOB, OTBOAMMBLIX HAa CAMOCTOSITEJIbHOE OCBOEHHE
AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

OcHOBHas 1eJb CaMOCTOSATEIBLHOM paboOThl CTyJEHTAa NpPH U3YyYEHUU
JTUCHUIUINHBL «Teopun opraHu3aiu U YNpaBiICHUE U3MEHEHUSAMMU» - 3aKPENUTh
TEOPETUYECKHE 3HAHUS, TMOJIyYCHHBbIE B XOJI€ JIEKIIMOHHBIX 3aHSATUH, TIyOOKO
W3YYHUTh, HCIIOJb30BAB PEKOMEH/IOBAHHYIO JIUTEPATYPY, & TAK)KE JEKLIHHU 10 KypCy,
OCHOBHBIE TEOPETUUECKUE ACTICKTHI AUCITUTIIIUHBI.

CamocrosiTenbHas paboTa CTyAeHTa B MPOIECCE H3YUYEHUS TUCHIUTLIAHBI
BKJIIOYAET:

—OCBOCHHE PEKOMEHJIOBAHHOU IMpenojaBareiieM MO JaHHOW AUCUUILIMHE
OCHOBHOH U JIOTIOJIHUTENILHON y4eOHOM TUTepaTyphl;

—HM3y4Y€HUE KOPIOPATUBHBIX OOpPA30BaTENbHBIX PECYPCOB (IIEKTPOHHBIE
Y4eOHUKH, dTIEKTPOHHBIC OMOIMOTEKH, AICKTPOHHBIE BUICOKYPCHI U JIp.);

—BBINOJIHEHHE IOMAIIIHKUX 3aJJaHUM B BUJIE PEILICHUS OT/IEJIbHBIX 33]1a4;

—CaMOCTOSITENIbHBIN TTOUCK MH(popMmaruu B uTepHeTE;

— BBITIOJIHEHUE KOHTPOJBLHOU PabOThI;

—KOHCYJbTAIIMU IO HauOoJIee CI0KHBIM BOIIPOCAM;

—y4dactue B paboTe BUIEO-KiIyOa 1o Kadeape M €KEeroaHbIX CTYJIEHYECKUX
HAyYHBIX KOH(PEPECHIIHSIX;

—IOATOTOBKY K 3aU€Ty U 3K3aMEHY.
Ha camocTosTenbHyl0o paboTy CTYIEHTOB, OOYyYalOIIMXCA [0 HaIpaBJICHUIO
noarotoBku 38.03.02 «MenemxkmeHT», npoduiab «MeHEIHKMEHT OpraHU3aII,
orBoauTcst 80 yacoB B 3 cemecTpe u 80 yacoB B 4 cemecTpe (0OUHO-3a04uHas Gpopma)
58 yacoB B 3 cemectpe u 98 yacoB B 4 cemecTpe (ouHas (opma oOydeHUs)

(Tabmuma 9).
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Tabnuna 9 — IlepeyeHb BOMPOCOB, OTBOAMMBIX Ha CaMOCTOSITEIbBHOE OCBOEHHE

OOyJarOIITIMUCS

IUCIATUINHBI

«Teopus

OpraHu3aiui |

YIPaBJICHHUE

M3MEHEHUSIMI HanpaBieHUs oAroToBkH 38.03.02 «MeHeKMEHT»

HaumenoBanue pa3nenos,
TEM, BXOJALIUX B
JUCUUIUINHY

VkazaHue pa3ziesioB U TEM,
OTBOJMMBIX Ha
CaMOCTOSITETLHOE OCBOEHHE
o0yJarnmumMucs

@dopMa BHEayAUTOPHOU
CaMOCTOSITETIbHOM padoThI

Tema 1. Teopus
OpraHu3alliy, e MPeIMET,
MECTO B CUCTEME Hay4HBIX
3HAHUM, HarnpaBJIeHUs

Pa3BUTHL

IlonsiTue, CymHOCTB
OpraHu3allid Kak Haykd o0

TEOpUHN
OCHOBHBIX  3aKOHOMEPHOCTSIX
KU3HEACSTETHHOCTH

opranu3auuy. OcHOBHas 331a4a
TEOpUHU OpTraHH3aIINH.

Opranuzanus Kak 00BEKT
Teopuu opranuszauuu. lIpeamer
TEOpPUH OpraHU3aluHu. MeTolbl
TEOpUHU OpraHu3aLuu:
HACTOPUYECKUH,
colepKaTeNbHbIH,
CTPYKTYPHBII,
KOMMYHUKAIIUOHHBIH,
MPOTHO3HBIH, KOMIUIEKCHBIN.
Mecto Teopuu OpraHuzalid B
3HAHUM:

CHUCTEMC Hay4YHBIX

COIMOJIOT U, KakKk OCHOBa

CaMOCTOSITETIBHOTO  PAa3BUTHS
TEOpUHU OpraHH3alnu;
B3aMMOCBSI3b HayKH 00
OpPraHH3allMd C TICHUXOJIOTHEM,
colMaTbHOU TICUXOJIOTHEM,
AHTPOIIOJIOTHEH,
3KOHOMUYECKOMN TEOpUEH,

FOPUCIIPYICHITUEN.

- paboTa ¢ KOHCIIEKTOM JICKIHH;

- paboTa ¢ 3JIEeKTPOHHONW OMOIHOTEUHOM
CHCTEMOI;

- paboTa B TUIHOM KaOWHETE C
pecypcamu Kamityca OUHYHHUBEPCUTETA;
- COCTaBJICHHE TJIaHa U TE3UCOB OTBETOB
Ha KOHTPOJIHHBIE BOTIPOCHL;

- MOATOTOBKA pedepaToB u
MYJIbTUMEIUWHBIX NTPE3CHTALIUI;

- IOATOTOBKA K YYaCTHIO B TUCKYCCHHU.

Tema 2. Opranuzanus Kak
CIIO)KHAS  COLMAIBLHO -

OKOHOMMHYCCKas CUCTEMA

[lonsTHe, CYIIHOCTD U LIEH
opranuzanuu. BaxHocTtb
opraamzanuy. OCHOBHBIEC YEePTHI
1 0COOCHHOCTH OpPTaHU3allNH:
KOMILIEKCHOCTb,
(hopManm3zanus, COOTHOIIEHNE
[IEHTpATH3AIIN 1
nerenTpanuzanuu. O0mue s
BCEX CIOXKHBIX
OpraHU3aIHOHHBIX
00pa3oBaHUl XapaKTEPUCTHKH:
pecypchl, 3aBUCIMOCTh OT
BHEIITHEH cpenbl (OpraHn3aium
KaK OTKPBIThIE U 3aKPBITHIE
CUCTEMBI), TOPU30HTAIBHOE
paszneneHue Tpyaa,

- paboTa ¢ KOHCIIEKTOM JIEKIIUH;

- paboTa ¢ 3JEKTPOHHOU OMOJIMOTEUHOU
CHCTEMOM;

- paboTa B TMYHOM KaOWHETE C
pecypcaMu kamnyca @UHYHUBEPCUTETA;
- COCTaBJICHHE IIJIaHa U TE3MCOB OTBETOB
Ha KOHTPOJIbHBIE BOTIPOCHL;

- IOATOTOBKA pedepaToB u
MYJBTUMEINNHBIX MPE3EHTALNMN;

- IOJITOTOBKA K YYaCTHIO B IUCKYCCHH.
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NoApa3AeiCHuUs, BEPTUKATIBHOE
paszneneHue Tpyaa,
HEOOXOIUMOCTh YIIPABIICHHUS.
OcHoBHBIE (PyHKIIUT
COBPEMEHHOM opraHu3aIuu.

Tema 3. 3ax0oHEBI
OpraHM3alMH, IPUHIUIIBI
OpraHHU3aIuu

Ponp ¥ 3HadYeHHE THUIMYHBIX

00BEKTHBHBIX
3aKOHOMEPHOCTEN B
(opMUpPOBaHUU U  Pa3BUTHHU
OpraHu3alui. Bo3MoxHbIe
TPYJIHOCTH MPaKTUYECKOM
peanuzanuu
OCHOBOITOJIATAOIIUX

3aKOHO/ATENBHBIX TPEOOBAHUM.
OcHOBHBIE 3aKOHBI

00pa3oBaHMs U CYLICCTBOBAHUS

OpraHu3aLun: CUHEPIHUH,
CaMOCOXpaHEHUs, pas3BuTHS,
WHPOPMHUPOBAHHOCTU u

YHOPAAOYEHHOCTH, €AMHCTBA U

aHa/Nu3a, KOMITO3UIINN u
MPOTIOPIIMOHAIEHOCTH.
Criettugmaeckrie 3aKOHBI
OpraHu3alyu.

- paboTa ¢ KOHCIIEKTOM JICKITHH;

- paboTa ¢ 3IEKTPOHHOU OUOIMOTEUHON
CHCTEMOI;

- paboTa B TMYHOM KaOWHETE C
pecypcamu Kamityca OUHYHHUBEPCUTETA;
- COCTaBJICHUE IIJIAHA U TE3UCOB OTBETOB
Ha KOHTPOJBHBIE BOTIPOCHI;

- IOATOTOBKA pedepaToB U
MYJIBTUMEIUMHBIX MPE3EHTALNN;

- IOJTOTOBKA K YYACTHIO B TUCKYCCHH.

Tema 4. Buemnusg u
BHYTPEHHSISL OKpYKaroIast
cpena

B3auMocBsA3p oOpranuzanuu U
okpy:xatoieil ee cpensl. Cpena
OpraHu3alun - KaK
COBOKYITHOCTH (DaKTOPOB H CHII,
KOTOpBIE OKa3bIBAIOT
HETI0CPE/ICTBEHHOE "
OTIOCPEIOBaHHOE BIMSIHUE Ha €€
(YHKIIMOHUPOBAaHUE u
JEUCTBYIOT 3a €€ IpeJeiaMu.
OcHoBHbIE (HaKTOPbl BHENIHEH
Cpenbl, X BIMSIHUE Ha YCIIOBUS
U pe3yNbTaThl JAEATEIBHOCTH

KOMIIaHHH.

- paboTa ¢ KOHCIIEKTOM JICKIIUY;

- paboTa ¢ 3MEKTPOHHON OMOIMOTEeUHOU
CHCTEMOW;

- paboTa B JIMYHOM KaOUHETE C
pecypcamu kamiryca OUHyHUBEpCHUTETA;
- COCTaBJICHHE TJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIE BOIPOCHI;

- IOJTOTOBKA pedepaToB U
MYJIbTUMEIUAHBIX NTPE3CHTALNI;

- IOATOTOBKA K yYaCTHIO B TUCKYCCHUH.

Tema 5. CtpykTypa
OpraHu3aluu

CYH_IHOCTL " 3TaIlbl IIOCTPOCHUS

OpPraHU3aLMOHHBIX  CTPYKTYD:
rpaHullbl TOPU3OHTAJIBHOI'O0 U
BEPTUKAJIBHOTO pasaeneHust
TpyZza. Buner
OPraHu3alMOHHBIX  CTPYKTYD.
bropokparuueckue

(MEXaHUCTHYECKHE) CTPYKTYPHI:
OCHOBHBIE XapaKTEPUCTHUKU U
BUBI: JIMHEHMHEIE,
(hyHKIMOHATBHBIC,  JIMHEHHO-

(yHKUMOHANBHBIE (IITa0HBIE).

- paboTa ¢ KOHCIIEKTOM JICKIHH;

- paboTa ¢ 3MEKTPOHHOU OMOIMOTEYHOU
CHUCTEMOW;

- - paboTa B TMYHOM KaOHWHETE C
pecypcaMu kamnyca @UHYHUBEPCUTETA;
- COCTaBJICHHE TJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIE BOIIPOCHI;

- IOATOTOBKA pedepaToB U
MYJBTUMEINNHBIX MPE3EHTALNMN;

- IOJITOTOBKA K YYaCTHIO B IUCKYCCHH.
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Tema 6. [Ipoueccsl
HPUHSATHS
OpraHU3allMOHHBIX
pelieHuit

[Ipupoxaa u noruka mporuecca
MIPUHATHUS OPTaHU3ALIMOHHBIX
pemenuii. CTaguu npouecca
MPUHATHS PELICHUH B
OpraHu3alMu: CTAIUs
BBISIBJICHUS IPOOJIEMBI U CTAANS
peueHus npobieMsl. Bubt
OpTaHU3ALMOHHBIX PEILICHUH:
3aIporpaMMHUpPOBaHHbIE U
He3alporpaMMHUpPOBaHHbBIE
pewrenus. [Ipouecc
HWHAWBUAYAIBHOTO IPUHATHS
OpTaHU3alMOHHBIX PELICHUH:
palMOHATBHBIN MOAXO],
OTPaHUYEHHO pallMOHAJIbHBIN
noaxod. PannoHanbHbINA
MOJIXO/I: ATAIBI IPUHSITHS
penieHus (KOHTPOJb CpeJibl, B
KOTOPOU MPUHUMAETCSI
pelieHne, onpeeneHue
poOIeMbl, yTOUHEHHE
Pe3yIbTaTOB PELICHUS,
JTUATHOCTHKA MTPOOIIEMBI,
pa3paboTKa aJbTepHATHBHBIX
pelIeHHH, OLICHKA aJIbTepHATUB,
BbIOOp JTy4llell adbTepPHATHBBI,
BBITTOJIHCHUEC IIPUHATOTO
pelieHus).

- paboTa ¢ KOHCIIEKTOM JICKIIUY;

- paboTa ¢ DIEKTPOHHON OMOIMOTECYHOMN
CHCTEMOI;

- - pabora B JHYHOM KaOWHETE C
pecypcamu kamiryca OUHYHHUBEPCUTETA;
- COCTaBJICHHC TIaHA U TE3HCOB OTBETOB
Ha KOHTPOJIHHBIE BOTIPOCHL;

pedeparon u
MYJIbTUMEIUAHBIX IPE3CHTALNN;

- IIOATOTOBKa

- IOATOTOBKA K YYaCTHIO B JMCKYCCHH.

Tema 7. UaHoBanmu u
N3MCHCHMUSI

OpraHn3anoHHbIE U3MEHEHUS
KaK [IPUHATHE OpraHu3anuei
HOBOW Hjien WiIn GOPMEI
nosenenus. HeoOxonnmocts n
cTpaTeruyeckas poJb
u3MeHeHui. Buib1 n3MeHneHuin:
B 3aBUCHMOCTH OT MPUYHH,
WHHULMUPYIOMHUX IpOLecc, B
3aBUCHUMOCTH OT
[IPEUMYILECTBEHHON
HaNpaBJICHHOCTH W3MEHEHUH Ha
OTIpEICIICHHYIO
OpTraHU3alMOHHYIO chepy, B
3aBHCUMOCTH OT MaciiTada
W3MEHEHUH, B 3aBUCIMOCTHU OT
CTETICHH BIIMSIHUS Ha
CYIIECTBYIOIIEE MOJIOKEHHE.

- paboTa ¢ KOHCIIEKTOM JISKIIHH;

- paboTa ¢ 3JEKTPOHHOW OMOIMOTEUHOU
CHCTEMOW;

- paboTa B TMYHOM KaOWHETE C
pecypcamu kamiyca OUHYHUBEPCUTETA;
- COCTaBJIeHHE IIJIaHa U TE3MCOB OTBETOB
Ha KOHTPOJIHHBIE BOIIPOCHL,

- MOArOTOBKA pedepaToB U
MYJIbTUMEIUUHBIX PE3CHTALUN;

- [IOArOTOBKA K Y4aCTHUIO B AMCKYCCHUMH.

Tema 8. Obnactu
OCYIIECTBIICHHS
OpraHU3aIlMOHHbBIX
W3MCHCHHMN

KopnioparusHas kynbTypa u
JUAEPCTBO KaK OCHOBHOE
YCJIOBUE YCIIENTHOMN peain3aluu
CTpaTEeTHu.

Co3znanne KopropaTuBHOU
KYJIbTYpbl, COOTBETCTBYIOIICH
CTpaTernu nepeMeH.
Crparermndeckoe JTUAEpCTBO.
PykoBoACTBO pa3BUTHEM HOBBIX
BO3MOKHOCTEH.

Crunu ynpaBiaeHus
nepeMeHaMu, CUTyaluu U

3¢ (HEeKTUBHOCTH CTHIICH.

- paboTa ¢ KOHCIIEKTOM JICKIHH;

- paboTa ¢ 3NMEKTPOHHON ONOIMOTEYHON
CHCTEMOW;

- paboTa B JTMYHOM KaOWHETE C
pecypcaMu kamnyca OUHYHUBEPCHUTETA;
- COCTaBJICHHE TJIaHA U TE3UCOB OTBETOB
Ha KOHTPOJIbHBIE BOIIPOCHI;

- IOATOTOBKA pedepaToB U
MYJIBTUMEINNHBIX MPE3EHTALNMN;

- IOJITOTOBKA K YYaCTHIO B IUCKYCCHH.
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Ponu B ynpasnenun
nepemeHaMu. «ITpoBoaHUK
nepemen». CTparernuaeckoe
JIUAEPCTBO: XapU3MaTHUECKHE
JIUZIEPbl, UHCTPYMEHTAJIbHBIE
WIH TPaH3aKLHMOHHbIE JTUICPHI,
MEHEKEphl CPEHETO 3BEHA,
CTOpPOHHHUE JINIA.

6.2 IlepeyeHb BONPOCOB, 3aJlaHNH, TeM ISl MOATOTOBKH K TeKYyILIEMY

KOHTPOJIIO

[IpoBenenre ayIUTOPHOW CaMOCTOSATEIBHOM pabOThl  Mpesroiaraet
KOMaHJHYI0 pa0OTy IpH MOATOTOBKE COOOUIEHUH IO aHANIM3y JIUTEPATYPHBIX
HMCTOYHUKOB (KHHT, CTaTe€, MaTepHalioB KOHGEpEHIM) Ha 3aJaHHYI0 TEMY,

IIOATOTOBKY OTBCTOB HA KOHTPOJIBHBIC BOIIPOCHI I10 TCMaM JUCHHUILIINHBI.

IlepeyeHb KOHTPOJILHBIX BOMPOCOB 10 JUCHUIJINHE

1. Oxapakrepusyiite MO/JIEJIb B3aUMOJCUCTBUSA YeJI0BeKa 151
OPraHU3alMOHHOTO OKPYKEHHS.

2. OnummTe IMpoIecc BXOKISCHUS YEI0BEKa B OpraHU3AIIHIO.

3. [Ipoananu3upyiite Mpoiecc YCBOSCHUSI HOPM U LIEHHOCTEH OpraHu3alvu
HOBBIM COTPYJIHUKOM.

4. ITpoananu3upyiiTe poJeBOM AacHeKT B3aUMOJICHCTBHUS 4YeloBeKa U
OpraHU3alu.

5. BeigenuTe aTansl B mpoiiecce aganTalliy Ye0BeKa K OPraHu3allMOHHOMY

6. OrleHrTe HOBBIC HAMPABIICHUS B U3yUYE€HUU JTUICPCTBA.

7. OueHuTe BIUSHUE OPraHM3alMOHHOW  KYJIbTYpbl Ha pabodue
XapaKTEPUCTUKH U YJIOBJIETBOPEHUE CITyKAIUX.

8. CormocTaBbTe BOCIPUATHE U MHAUBUAYATHLHOE MPUHITHE PEIICHUH.

9. CpaBHUTE UHIUBUIYATHHBIC PA3TUYMS U CTUIU IPUHSATHS PEILICHHUS.

10. IlonsiTHe W 1€MW W3MEHEHWN B opranu3anuax. Ponbs ympaBieHus

CTPATCTHUICCKNMHU U3MCHCHUAMM.
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11. Tlonck  BO3MOXKHOCTEH  yIydIIEHUS ¥ PA3BUTUA  JICSITEIBHOCTH
OpTraHU3aIlNH.

12. Jloctmxenue 6ananca (GyHKIIMOHUPOBAHUS U Pa3BUTHSI OpraHU3aIUH.

13. OpranuzanuoHHas KyJbTypa (coaepKaHue, TUTIBI, GYHKIIAN, TTapaMeTPhl
U3MEPEHUs U TIp.), €€ POJIb PU CTPATETMUECKUX U3MEHEHUSIX

14. Tlonxo1bl K UBMEHEHUSIM: «CBEPXY-BHHU3» U «CHU3Y-BBEPX»

15. TlonsiTHE  OpPTaHM3AIMOHHBIX BMEIIATEIIBCTB M OPTaHU3AIMOHHOTO
pa3BUTHSL.

16. CiocoObl BMEIIaTEeIbCTBA U PhIYaru M3MEHEHUH.

17. Mopens BMematenbeTBa «llepenpoekTupoBanue paboT.

18. Mogens BMemaTenbeTBa «Cuctema-4»

19. Monuens BmentarenbcTBa « COIMMOTEXHUYECKAS CUCTEMA

20. Mojiens BMeIaTeIbCTBA « Y IPABIICHUE TI0 LISIISIM

21. TloHsiTHE M CYIITHOCTh OPTaHU3AIMOHHOTO PA3BUTHS

22. Muccus v BUJEHUE B CUCTEME CTPATETUIECKUX N3MCHCHHM

23. IloTeHnman u pecypchl pa3BUTHUSI OpTraHU3AIIHM.

24. MeToibl CHATHS COTIPOTUBJICHUS N3MCHCHHSIM.

25. BOBNIEYEHHOCTh COTPYJHUKOB U €€ pOJib B IMPOIECCE CTPaTerHueCKUX
M3MEHEHUN. MeToabl BOBIICUEHUS COTPYAHUKOB.

26. [IpumeHeHne BIACTH U CTUJICH YIIPABIICHUS B OPTaHU3AIUH.

27. CTpyKTypHBIE U KyJIbTYPHbIC U3MEHEHUS B OpTaHU3AIINH.

28. OTMuns  AKCIEPTHOTO ¥ TMPOIECCHOTO KOHCYJIBTHPOBAHHS — IPHU
YIPABJICHAN H3MEHCHUSIMH

29. MeTonpl OpraHW3allMOHHOM JWArHOCTUKM W aHajdu3a B IIporecce
M3MEHEHUM.

30. Inarpammel ["'anTTa M ceTeBOE INIAHUPOBAHME.

Texymuii KOHTPOJb OCYHIECTBISIETCS B XOA€ Y4YeOHOro mpouecca u
KOHCYJIbTUPOBAHUSA CTYIECHTOB, [0 PE3yJbTaTaM BBIIIOJIHEHHUS CaMOCTOSATEIBHBIX

paboT. OcCHOBHBIMU (POpMaMU TEKYIIETO KOHTPOJIS 3HAHUM SIBIISIOTCS:
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— OOCyXXJIeHHE BBIHECEHHBIX B IUIAHAX CEMHUHAPCKUX (MPAKTUYECKUX)
3aHSITUNA BOMPOCOB TEM U KOHTPOJBHBIX BOIPOCOB;

— pellleHue 3aJlay, TeCTOB M MX OOCYKJIEHHE B TOYKH 3PEHHUS YMEHUS
(GbOopMyIMpOBaTh BBIBOJBI, BHOCHUTh PEKOMCHIAIMM W TPHHUMATh aJCKBATHHIC
YIPaBJIECHYECKUE PEIICHUS;

— BBITNIOJIHEHUE KOHTPOJIBHOM pabOTHI;

— 00CYXXJIeHHE 3aKOHOIaTEIbHBIX, IPABOBBIX 1 HOPMATHUBHBIX aKTOB.

O moaxone K OIEHKE 3HAHWM CTYJIEHTOB MpenojaBaTeib HHPOPMUPYET
CTYJICHTOB Ha NEPBOM CEMHHApCKOM (TpakThuueckoMm) 3aHsaTuu. Ha mocnegnem
CEMUHAPCKOM (IIPAKTUYECKOM) 3aHATHH CTYJEHTaM COOOIIAETCsl OLEHKA, KOTOPYIO
OHHM TIOJIYYAIOT MO UTOraM padboThl B ceMecTpe. CTYIEHTH MOTYT YIYUIIUThH CBOIO
OIICHKY MO0 HTOraMm paboThl B CEMECTPE 3a CUET OTPaOdOTKHM MPOMYIIEHHBIX
3aHsaTHl. OTpabOTKa MPOMYCKOB, UMEBIIIUX MECTO 0 MPUYMHE PabOTHI CTY/IEHTOB
BO BpEMsI 3aHITUH, HE JOIYCKAETCA.

[IpoMexxyTOUHBIA ~ KOHTPOJb MO  y4eOHOM  aucuurmimHe «Teopus
OpraHM3alld W YIPAaBICHUE U3MEHEHUSMU» HarpaBlieHHs moArotoBku 38.03.02
«MeHeKMEeHT» MPOBOAUTCS B (opMe dK3aMeHa B MUCbMEHHOW (opMme B BUJIC
OTBETOB Ha BOIPOCHI.

Kputepuun  OamibHO-pEHTHHTOBOM  OIIEHKM  TEKYIEro  KOHTPOJIA
YCIIEBAEMOCTH COJIEPKATCS B COOTBETCTBYIOIIUX METOJUYECKUX PEKOMEHIAIMIX

kadeapbl «MEHEKMEHT U MapKETHUHTY.
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7 @oHI OLEHOYHBIX CPEACTB JUIS IPOBEJACHUS INPOMEKYTOYHOM

aTrecranmmn oﬁyqammuxm o TMCIOMIIJIMHE

[lepeyeHp KOMIIETEHIMHW M HUX CTPYKTypa B BHJIE 3HAHUM, YMEHHU
coaepkarcsi B pasnene 2 pabouelt mporpamMmbl «llepedeHp MIaHUpPyEMbIX
pe3yJIbTaTOB OCBOEHUs 00pa30BaTEIbHON MPOrpaMMsbl (IIEpedeHb KOMIIETEHIIHI) C
yKa3aHUEM WHJIUKATOPOB MX JOCTHKEHUS U IUIAHUPYEMBIX PE3yJIbTaTOB O0yYEHHUS

110 AU CHUILIINHC)).

TunoBbie KOHTPOJIbHbIE 3aJAHUA UJIM MHbIE MATePHUAJIbl, HEOOX0AUMBbIE
JJISI OEHKHU UHAMKATOPOB TO0CTHKEHHUSI KOMIIETEHIMH, YMEHUN U 3HAHUM

Bonpocsl 1151 IOATOTOBKH K 3a4€Ty:

1. Oxapakrepusyiite MOJEIb B3aUMOJICUCTBUS YeJI0BeKa 151
OPraHu3allMOHHOTO OKPYKEHHUS.

2. OnummTe mpoIece BXOKICHHSI YeJIOBEKa B OPTaHU3aITHIO.

3. [Ipoananu3upyiite Mmpoiecc YCBOCHUS HOPM U LIEHHOCTEH OpraHu3aluu
HOBBIM COTPYJIHUKOM.

4. Tlpoananu3upyite poJeBOM acmeKT B3aUMOJCHCTBUS YEJOBEKAa W
OpraHU3alu.

5. BeigenuTe aTansl B mpoiiecce ajanTaldy 4eoBeKa K OpraHu3allMOHHOMY

6. OLieHUTE HOBBIE HAITPABJICHUS B U3YUEHUH JIUJIEPCTBA.

7. OneHuTe  BIWSHUE  OPraHU3AlMOHHOM  KyJbTYphl Ha  pabodue
XapaKTEPUCTUKH U YJIOBJICTBOPEHUE CITYKAIIUX.

8. ComocTaBbTe BOCTIPUATHE U MHIUBUIYATILHOE IPUHATHE PEIICHUH.

9. CpaBHUTE MHAMBUAYATBHBIC PA3INYUS U CTHIIHA PUHSATHS PEIICHUS.

10. IlonsiTHe W 1€MW W3MEHEHWUN B opra#u3anuax. Poib ympaBieHus
CTPAaTETUYECKUMU U3MECHEHUSAMMU.

11. Tlouck BO3MOXHOCTEH  yIy4IIEHUS] W  Pa3BUTHUS  JEATCIbHOCTU
OpraHU3alu.

12. loctuxenue 6ananca (GyHKIMOHUPOBAHUS U Pa3BUTHS OpTraHU3aIUi.
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13.

Opranu3zaimoHHas KyJabTypa (CoaepkKaHue, TUTIbL, (PYHKINHU, TapaMeTpbl

WU3MEPEHUS U TIp.), €€ POJIb MIPHU CTPATETMUECKUX U3MEHEHUSIX

14.
15.
pa3BUTHS.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.

HOI[XO,ZILI K HSBMCHCHUAM: «CBCPXY-BHU3» U «CHU3Y-BBCPX»

[TonsiTue OpraHn3alvOHHBIX BMCIIATCIBCTB MW OPTraHU3aAllMOHHOI'O

Crnioco0bl BMEIIATENIbCTBA M PhlYard U3MEHEHUM.

Mogens BMemiarenbcTBa «llepenpoexktupoBanue padoT».
Monenps BMemaTeascTBa «Cucrema-4»

Mopens BMemarenbcTBa « COIMOTEXHUYESCKAS CHCTEMA)
Mojenp BMEIIATENBCTBA « Y IPABJIEHUE MO LETIM
[ToHsATHE U CYIIIHOCTH OPTAHU3ALMOHHOTO PA3BUTHS
Mruccus v BUJIEHUE B CUCTEME CTPATETUUECKUX U3MEHEHUM
[ToreHmanm u pecypcol pa3BUTHs OpTaHU3ALUN.

MeToabl CHATHS CONPOTUBIICHUSI U3MEHEHUSIM.

BoBieueHHOCTD COTPYAHHUKOB M €€ POJIb B IPOLHECCCE CTPATCITHICCKUX

U3MECHCHUMU. MGTOIILI BOBJICUCHHUA COTPYAHHUKOB.

26.
217,
28.

[IprMeHeHnE BIIACTH U CTUIIEH YIIPABJICHUS B OpPTaHU3ALUN.
CTpyKTypHBIE U KYJIbTYPHBIE U3MEHEHUS B OPTaHU3ALIMH.

OTauumusi SKCOEPTHOTO M MPOLIECCHOTO KOHCYJIbTUPOBAHHS MPH

YHpaBJICHUN U3MCHCHHUAMU

29.

MeToapl OpraHW3alMOHHOM JWArHOCTMKKA W aHajlnh3a B Mpolecce

U3MEHEHUMN.

30.

Jwnarpammel ['aHTTa M CETEBOE INTAHUPOBAHUE.

BOHpOC])I AJIA MIOATOTOBKH K IK3aMEHY

1. CoBpeMEHHOE MOHATHE «OPTAHU3ALMMI: CYIIIHOCTb U LIEJIH.

2. Teopust «7C»: KpaTKasi XapaKTepUCTHKA, 3HAUCHUE.

3. HoBas xommuecTBEeHHAs IIKOJIA: KpaTKasd XapaKTCPUCTUKA, 3HAUCHUC.

4. OTKpBITas U 3aKPBITAst CUCTEMBI: XapaKTEPHbIE OCOOEHHOCTH, 3HAUCHHE.
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5. Ponp v 3HaueHHWE BHYTPEHHEW Cpellbl B IPOLIECCE >KU3HEAECSATENbHOCTU

OpraHU3alyu.

6. Posib 1 3HaueHUe «OpI‘&HHB&HHOHHOﬁ KYJbTYPBD» B IIPOLCCCC DBOJIOINHN

/. OpraHu3arym.

8. Poib m 3HaueHWe BHEIIHEH CpCabl B IIPOHOCCCC KUBHCACATCIBHOCTU

opraHu3aluu.

9. 3HaueHne MUCCUU OpTaHHU3AIIH.

10.
11.
12.
13.
14,
15.
16.
17.
18.
19.

OcHOBHBIE TPEOOBAHUS K MOCTPOCHUIO OPTaHU3AIMOHHBIX CTPYKTYP.
D¢ pexTHBHOCTD OpraHU3aINH: TIOHATUE, KPUTEPUH OIICHKH.
[IpyHIMIBI TOCTPOEHUS OPTaHU3ALMU: TTIOHATHE, CYLIIHOCTh
OCHOBHBIE PUHLIUIIBI OPTAHU3ALUOHHBIX U3MECHEHMIA.
JIMBU3HOHANIbHBIE OPTaHU3AaIMOHHBIE CTPYKTYPBI: KpaTKast
XapaKTEPUCTHKA, BU/BI, YCIOBUS CYIIECTBOBAHUS.

CyIIHOCT MOHATHUS «YIIPABICHUE U3MECHEHUSAMMNY.

3HaYeHUE OPraHN3alNOHHBIX U3MEHEHUN.

CoBpeMeHHBII NOAX0/I K YIPABICHUIO U3MEHEHUSMMU.

Tumnonorust U3MeHEHUI B OopraHu3anuvn — IMPOAKTUBHOI'O U pCaKTUBHOI'O

XapakTepa.

20.

Bunpel n3MeHeHH B JNESATEIBHOCTHM KAMIIAHWUM: OCHOBHAsl CTPYKTYpa,

oejan M 3aaa4ur ACATCIbHOCTH, YIIPABJICHYCCKUC IIPOLCCCHI, OpraHru3alilMOHHaA

KyJbTypa, uelloBedecKuii hakTop, 3pHEeKTUBHOCTH pabOThl OpraHU3AINH.

21.

Knaccuduxanus nepemen no P. Xomly: mo cTeneHd M3MEHEHUH; MO

cdepe B KOTOPOI MPOUCXOJIAT; MO CTENEHH 3allJIaHUPOBAHHOCTH.

22,
23.
24,
25.
26.

[{enu nmpeoOpa3oBaHuii: OCHOBHBIE U COMOAUYNHEHHBIE.

OOBeKThI MpeoOpa3OBAHMIA.

OCHOBHBIE PUYHMHBI, TOOYXAAIOIINE OPTaHU3AINH K IIEpEMEHAM.
IToaxoap! K Mpoueccy M3MEHEHNN.

[Tpouecc ynpaBiieHUsI U3MEHEHUSIMU. DTallbl MPOIIECCa U3MEHEHUN.
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27. OCHOBHOE cOfiepXaHHe YIpPaBJICHUS U3MEHEHUSIMU B OpraHHU3alliH, €ro
BIMSHUE HAa YOPaBIEHYECKHE TPOIECCHl U KOH 'KPETHBIE MPOSBICHUS
pE3yJIbTaTOB.

28. Knaccuduxaryst METO0B OpraHU3aIlMOHHBIX U3MEHEHUH (TIepEeMEH) .

29. O0ue MeTo/bl OPraHU3alMOHHBIX U3MEHEHUN: PEMHKUHUPHUHT, METO/
CpaBHEHUS, Ha/IEJICHUS TIOJTHOMOYUSAMHU, OPIraHU3alIMIOHHOE Pa3BUTHE.

30. MeTtoasl MHANBUAYAIBHBIX PEOOpa30oBaHmil: Oecebl, UHANBUIYAIbHbIC
3aHATUS, PEKOMEHJALMH, MNpOrpaMMbl HACTABHMYECTBA, KOHCYJIbTUPOBAHUE,
TPEHHUHTH.

31. MeTtoap! TpynmoOBBIX U3MEHEHUI: METOI TPEHUHTA, JICKIIMOHHBII METO/,
Kelc-MeTOo/l, AUCKYCCUOHHBIN, NEIOBBIX MIP W MOJEIHUPOBAHUS, MPOTPaMMHOE
oOyueHue, poJIeBOl METO/I, METO]T CO3/IaHUsI KOMaHI.

32. Metox  OpraHuM3alMOHHBIX WM3MEHEHMHM pa3BUTHUA  OpraHU3aluH,
OCHOBAHHbBIN Ha KOHIIETILIMY HAY4YarOUIUXCs OpraHu3aIuil.

33. Opranu3anus Kak 00beKT yIpaBIeHUS U U3MEHEHHS.

34. VIcTOYHMKY OpraHM3allMOHHBIX U3MEHEHH: BHYTPEHHHE, BHEIIHUE.

35. )KuzHeHHBIA UK U CTPATEerHH OPraHU3allMU B YCJIOBUAX H3MEHEHUS:
BbDKMBAHHME U aKKOMO/IALIUS.

36. AHTUKpPU3UCHOE YIIPABJICHUE N3MEHECHUSIMH.

37. Buasl CONMPOTUBICHUA OpPTaHW3AI[MOHHBIM HM3MEHEHHSM: JIOTHYECKOE,
MICUXOJIOTMYECKOE, COILIMOJIOTHYECKOE.

38. ®opmMbl  TIPOSIBIICHHUSI  COMPOTHUBJICHHS PAOOTHUKOB W3MEHEHUSM.
Turnonorus poneBbIX NO3ULIUH Ar€HTOB U3MEHEHU .

39. [1nanupoBanue POBEACHUS M3MEHEHUI U MIPEOA0JICHHE
COTIPOTHBIICHHUSI.

40. MeTozpl K yNpaBiICHUIO U3MEHEHUSIMU: TPUHYAUTEIbHBIN, aJalTUBHBIH,
KPU3HUCHBIM, yIIPABIIIEMBbIH.

41. ITpakTHyeckue MprueMbl IPEOT0TICHUS COMPOTHBIICHUS B OpTaHU3AIIH.

42. OxapakTepu3yiTe KayeCTBEHHBI IMOKa3aTeldb YAOBIETBOPEHHOCTU

TPYAOM.
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43. CriocoObl MPOSABIEHUS HEYOBIETBOPEHHOCTH TPYAOBOM AEATEILHOCTH.

44. YupaBineHue npoueccoM U3MEHEHHUs] MOTHBAIUEN.

45. Cozanue oOpraHM3alii C BBICOKOW CTENEHBIO BOBJIEYEHHOCTH
pabOTHUKOB, LEJENOJIAraHue, NPOrpaMMbl H3MEHEHHUS OpPraHu3allMOHHOIO
NOBEJICHUS, YJacCTHE B IPUOBUISX.

46. HemaTepuaabHOE BO3HArpaxaeHuUE.

47. Ilogxoasl K MPOEKTUPOBAHUIO pabOYEro MecTa.

48. Mogenu  ympaBiI€HUECKMX  OpHEHTalUi:  JIeMOKpaTH3aTOpCKas,
TryMaHU3aTopckasi, OIOpoKpaThdeckas, TEeXHOKpaTHdecKas, aBTOKpaTHuecKas,
WHHOBATOpCKasl.

49. daxTopsl, IPENATCTBYIOLINE YCHEIMIHOMY U3MECHEHUIO
OpraHU3alMOHHON KYJIbTYPBHI.

50. Commanuzauus U HUHAUBUAyanu3auus.  MeToael  M3MEHEHMs
OpPraHU3alOHHON KYJIBTYPBHI.

IIpuMepsbI TECTOBBIX 3aJaHUM

1. KTo W3 HMXKENEpPEUMCIEHHBIX YUY€HBIX SBIIAECTCS MPEACTABUTEIEM TEOPUU
Hay4YHOT'O MEHEKMEHTA:

a) Macunoy;

0) Mbiio;

B) Teiinop;
r) MakI perop.

2. Kak Ha3zbpIBaeTcsl mporiecc MOOYXKJICHHS ceOs M JIpyrux K ASATCIbHOCTH IS
JTIOCTUKECHUS JIMYHBIX LEJIEN U LEJICH OpTraHn3aluu:

a) IUITAaHUPOBAHUE;

0) MOTHBAITUS;

B) KOHTPOJIb;

I') OpraHu3arusi.

3. Ilo Teopun Macnoy, Kakue M3 YEJIOBEUECKUX IMOTPEOHOCTEH HAXOIUTCA Ha
caMOM HIDKHEM YPOBHE TTHUPAMM/IBI:

a) COLIMAJIbHBIE;

0) MOTpeOHOCTH B YBOXKCHHH,

B) ITOTPEOHOCTH B OC30ITACHOCTH M 3aITUIIIEHHOCTH;

r) pusnonorndeckue MoTpeOHOCTH.
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4. KTO U3 HUKETEPEUNCICHHBIX YUEHBIX SIBISETCS MPEACTABUTENEM KIACCUUYECKOU
IIKOJIbI MEHEDKMEHTa: a) Dailob;

0) Teitnop;

B) ®oer;

r) Mbifo.

5. TepMUH «MEHEIKMEHT» MPUHSTO MEPEBOIUTH HA PYCCKUH SI3bIK KaK:
a) HaIpaBJICHUE;

0) BiIaJeHHUE;

B) YIIPaBJICHUE;

T) IESITEIbHOCTD.

6. [loHATHA «TIIAaHUPOBAHUE» U KIIPOTHO3UPOBAHUEY SIBIISIFOTCSI:
a) paBHO3HAYHBIMU;

0) NOHATHE «IJTAHUPOBAHUE) LLIUPE;

B) IOHATHE IIPOTHO3UPOBAHUEY ILIHPE;

I') HE CBSI3aHbI IPYT C JPYTOM.

7. YrpaBieHHUE B COIIMAIIBHBIX CUCTEMAaX — 3TO yIpaBJICHUE:
a) JII0JIbMH;

0) )KUBOTHBIMU;

B) TEXHUKOI;

T) IpeaIMETaMHU.

8. Kakas u3 cucrem pyHKIHOHUPYET BHYTPH ce0s1, HE B3aUMOJICHCTBYsSI C BHEIITHEH
cpenoi?

a) OTKpHITas;

0) mpuKpsITas;

B) 3aKphITas;

T') 3aMKHYTasl.

9. 3akoH crHenuanM3alMM YIpaBiICHUs, 3aKOH SKOHOMHMU BPEMEHH, 3aKOH
UHTETpallK YIPaBIEHUS OTHOCITCS K 3aKOHAM:

a) ynpaBJeHUS;

0) Bi1acTH;

B) OM3Heca;

I') IPOU3BOJCTBA.

10. IlpuHUMI HEMHOM CBSA3H, 0TOOPA, CIA00T0 3B€HAa OTHOCATCS K MPUHIUIIAM:
a) IpPOU3BOJICTBA;

0) OusHeca;

B) OpraHu3allly;

I') YIIpaBJICHHUS.
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11. HemocTaTkoM, KakOil MOJENW YIPAaBICHUS SBISIETCS y3Kas CHEIUATN3aIlns
nepcoHaa’?

a) aMepUKaHCKOM;

0) SIMOHCKOM;

B) POCCHUICKOIA;

I') KHTalCKOM.

12. Kakoit u3 3aKOHOB OpraHW3AIMM TJACUT, YTO Jito0as peanbHas (pumdeckas
CHUCTEMA CTPEMHTCSI COXPAHHUTH ce0s KaK IEeJI0CTHOE oOpa3oBaHue?

a) 3aKOH CUHEPIUU;

0) 3aKOH pa3BUTHS;

B) 3aKOH €/IMHCTBA aHAJIM3a U CUHTE3a,;

I') 3aKOH CAMOCOXPaHEHHUS.

13. Kak Ha3bIiBaeTcs 0ObeIUHEHUE MpEeANpPUHUMATENEH, KOoTopoe OepeT Ha ceds
OCYILIECTBIICHUE

BCE KOMMEpPYECKOW JESTEIbHOCTU TMPU OXPAHEHUH TMPOU3BOJICTBEHHOW U
IOPUIUYECKON CaMOCTOSATEILHOCTH BXOSIINX B HETO MPEITPUITHI?

a) COBMECTHOE;

0) cCUHIMKAT;

B) TPECT;

T) KapTeb.

14. Kakoil U3 3aKOHOB OpraHHM3alMU 3aKIIOYAETCd B TOM, YTO CyMMa CBOMCTB
IIEJIOTO MPEBBIIIACT apU(PMETHIECKYIO CYMMY CBOMCTB, UMEIOIIUXCS Y KaKIOTO U3
BOIIIE/IIINX B COCTaB IEJIOTO JIEMEHTOB B OTACTHLHOCTH?

a) 3aKOH CUHEPTUU;

0) 3aKOH pa3BUTHS;

B) 3aKOH €/IMHCTBA aHAJIM3a U CUHTE3a;

T') 3aKOH CAaMOCOXPaHCHHUSI.

15. Kak HaspiBaeTcs TpEANpUsATAE C JOJIEBBIM Yy4YaCTUEM HWHOCTPAHHBIX
HWHBECTOPOB?

a) TpecT;

0) KapTeb;

B) COBMECTHOE;

I') CHH]IUKAT.

16. I[Ipeanpunumatenb — 3TO

a) 4eJIOBEK, paboTaroNuii B OpraHu3aIlnyg;

0) muaep B rpyre;

B) UEJOBEK, KOTOPBIM CJIEIUT 3a MPAaBUIBHOCTHIO BBHIMOJIHEHUsI 00si3aHHOCTEH
CBOMMH MOTYUHEHHBIMH;

') OpraHu3aTop 4Yero-To HOBOro (Maeu, ToBapa u T.I1.).
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17. Tun MeHeMKMEHTa, KOTOpPbIA HAMpaBIEH Ha CHUWKEHHE BEPOATHOCTH
MPUHATHS PEIIEHUN, CIOCOOHBIX MPUBECTH K HAHECEHUIO HEJIOMyCTUMOTO yiepoa
(GUHAHCOBOHM, TEXHOJOTUYECKOM, TEXHUYECKOH, KaJapOBOM, BHEIIHEH U
BHYTPEHHEM CTPYKTypaM OOBEKTOB, TMOMaJaroux B cdhepy  BIUSHUSA
MIPUHUMAEMBIX PEIICHUN:

a) CUTyaI[MOHHBIM;

0) colMaIbHO-3TUYECKUH;

B) TPaAUIIMOHHBIN;

T') CUCTEMHBIN.

18. CoOBOKYMHOCTh CTaaui, KOTOpPHIE MPOXOIUT OpPraHU3ANMs B TEPHOI CBOSH
JKU3HU — 3TO: a) JTaIlbl )KU3HH,

0) cTaauu XKU3HU;

B) KU3HEHHBIN ITUKIT,

') Bp€MEHHBIE PAMKH.

19. Ilpomecc nenacHUS OpraHM3allMd HA YacTH C ONpEICICHUEM 3ajad, IpaB U
00s13aHHOCTEH:

a) OIOpOKpaTus;

0) CTpyKTypa opraHu3alluu;

B) JieTIapTaMEeHTaIN3alINs;

T) [EHTpaIu3alusl.

20. CormacHO KakKoOMy TOJXO0Jy, YIIPABJICHUE OCYIIECTBISETCS B 3aBUCHUMOCTH OT
KOHKPETHOTO HAa0Op OOCTOSITENICTB, KOTOPHIE CHIIBHO BIUSIOT HA OPTraHU3AINIO B
OTIPEICTICHHOE BpEMS:

a) CUCTEMHBIN TTOIXO/T;

0) CUTYaIlMOHHBIN ITOJIXOT;

B) MPOLIECCHBIN MOJIXO/;

T') OJIXO/T C TMO3UITUI BBIJICJICHUS PA3IMYHBIX IITKOJ B YIIPABJICHUHU.

21. ABTOp OJHOW U3 TEOPUM OpraHU3ANMH - OIOPOKPATHUYECKOW TEOPUHU
OpraHU3aINN:

a) ®.B. Teiinop;

0) T. [TapcoHnc;

B) M. Bebep;

r) P. MepToH.

22. CBs3ylOUIMMU MIPOLIECCAMH B MEHEIPKMEHTE SBIISIFOTCS:
a) MPOLIECCHI MPOTHO3UPOBAHUS U TUIAHUPOBAHHUS;

0) mpouecchl KOHTPOJI U MOTHUBALINK;

B) IPOLIECCHI IPUHSTHS PEIIEHUI U KOMMYHUKALIMH;

I') IPOLIECCHI OPTaHU3ALMN W KOOPAHHALIMH.

23. HpeI[CTaBI/ITeJ'IHMI/I IIKOJIbI HAYYHOT'O MCHCIPKMCHTA ABJISIFOTCA:
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a) @.VY. Teitnop, ®@. u JI. ['unbpersl, I'. 'anTT;
0) M. II. ®onnert, 3. Mbaiio;

B) K. Apxupuc, 1. MakI'perop, @. I'epubepr;
r) 1. Mapuy, I'. CaiimoH.

24. 3ak0OH MEHEIKMEHTa, COINIACHO KOTOpOMY, C  OJHOM  CTOpPOHBI,
OCYILECTBISETCS 0O0bEIUHEHUE CIIEHUATN3UPOBAHHBIX YIIPABICHUECKUX JEHCTBUI
Ha pa3MYHbIX dTanax yNpaBJICHHUsS B €IMHBIA YIPABICHYECKUI Ipolecc, a C
JIPYroM - OAPAa3ACIeHUH, IPOU3BOJACTB B €AUHBIN IPOU3BOJACTBEHHBIN OPraHu3M —
NpEANpPUATHE:

a) 3aKOH MHTErpalyy yIpaBICHHUS;

0) 3aKOH CHelMaIn3alu1 YIIPABICHUS;

B) 3aKOH JIEMOKPATU3ALMH YIIPaBICHUS;

I') 3aKOH ’KOHOMHUHU BPEMEHHU.

25. CoracHo Kako# Teopur, GYHKIIMOHUPOBAHUE OPraHU3alMN PACCMATPHBACTCS
KaKk OOBEKTHBHBIN, CaMOCOBEPIIAIOIINICS IMPOIEeCcC, B KOTOPOM CYyOBEKTHBHOE
HAYaJI0 XOTS U PUCYTCTBYET, HO HE MpeodiaiaeT:

a) TeOpHsl ECTCCTBCHHON OpPTaHU3AIINM;

0) OropoKpaTHYecKasi TEOPUU OPTaHU3AIINH;

B) Teopus opranuzanuu A. daiions;

I') TEOpHUs UCKYCCTBCHHON OpPTraHU3aIIHH.

26. IlocTaBmuKy, TPYIOBBIE PECYPCHI, 3aKOHBI M YUPEIKICHUS TOCYIAPCTBEHHOTO
peryJupoBaHusl, IOTPEOUTENN U KOHKYPEHThI OTHOCAT K (hakTopam:

a) BHEIIIHEU CpeJibl MPsIMOTO BO3/ICHCTBUS;

0) BHeITHEH cpeibl KOCBEHHOT'O BO3ICHCTBUS;

B) BHYTPEHHEU Cpeibl IPSIMOTO BO3JEHCTBUS;

') BHYTPEHHEHN CpeJlbl KOCBEHHOTO BO3/ICHCTBHUSI.

27. 3aKkOH OpraHu3aluy, OTPAKAIOUUNH HEOOXOJUMOCTh COTJIACOBAHUS IIeJeH
OpraHu3allii: OHU JIOJDKHBI OBITh HANPABJICHBI HA MOJACP)KaHUE OCHOBHOM IIENH
Oomee o0IIeTO Xapakrepa:

a) 3aKOH KOMITIO3UIIUY;

0) 3aKOH CaMOCOXpPaHEHHS,

B) 3aKOH aHaJiM3a U CUHTE3a,;

I') 3aKOH Pa3BUTHS.

28. daxkTopaMu BHYTpPEHHEH CpeJibl OPraHU3aluu SBIISIOTCS:

a) LeJH, CTPYKTypa OpraHu3aluy, 3a/1a4i, TEXHOJIOTHUS U JIIO]IH;
0) MOMTUYECKHUE U COIMOKYJIBTYPHBIE (PAKTOPHI;

B) TOCYJJapCTBEHHBIE OPTaHbl;

I') NOCTABIIMKH, TOTPEOUTENH, KOHKYPEHTHI, TPYAOBBIE PECYPCHI.
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29. CornacHO KakOMy NPHUHLHUITY OpraHM3allMOHHBIE (OPMBI HHUKOTAA HE
COXPAHSAIOTCS B IPOCTOM M YUCTOM BHUJIE:

a) MPUHIIMII IETTHOW CBSI3U;

0) MPUHIIUI UHTPECCUH;

B) IIPUHIIMM M0/100pa (0TOOpa);

T') IPUHIIATI TTOJIBIYKHOTO PAaBHOBECHSI.

30. CormacHo KakoMy THWIy OpraHU3allid, MPOCKTUPOBAHUE OpraHU3alUU
XapaKTepu3yeTcs  HCIONb30BaHHMEM  (OPMAIbHBIX MpaBWJI M MPOIEIYP,

LIEHTPAJIM30BaHHBIM IPUHATHEM peneHnu, Y3KO OIIpEIEICHHOU
OTBETCTBEHHOCTBIO B pabOTe M KECTKOW HepapXueil BIACTH B OpTaHU3AlUU: a)
OpraHWYECKUM;

0) MEXaHUCTUYECKHU;
B) TPaUIIMOHHBIN;
I') TUBU3HOHAJIBHBIN.

31. Meroi NOpPOEKTUPOBAHUS CTPYKTYp OpraHu3allid, COTJacHO KOTOPOMY
pa3zpabarbhIBalOTCS ~ MaTeMaTH4eckue, Tpaduyeckue, MAIIMHHbIE W JIp.
0TOOpaXeHUs MOJIHOMOYUIN U OTBETCTBEHHOCTH:

a) METOJl aHAJIOTU;

0) METO/ 3KCIIEPTHO-aHATUTHYECKUI;

B) METOJI CTPYKTYPHU3ALINH LIEJIEH;

') METOJ OPraHU3aMOHHOTO MOJIEIUPOBAHHUS.

32. Kak mHaspBaeTcs (YHKIUS OHOJOTHYECKUX, COIMATBHBIX TEXHUYCCKUX
OpraHU3alMOHHBIX CHUCTEM, KOTOPBIC 00ECIICUYNBAOT COXPAHCHHUE WX CTPYKTYPHI,
MO/IJIEP>KUBAET ONPEICICHHBIA PEKUM JIEATETLHOCTH:

a) MCHEIPKMEHT;

0) MoTHBAIIUS,

B) OpPTraHU3aLINS;

I') yIIpaBJICHHE.

33. Cozpatenem, kakoit Teopun 0611 M. Bebep:
a) OIOPOKpaTUYECKOW TEOPUHU OpTraHU3allUH;

0) Teopusi HAYYHOTO yIIpaBJeHUS;

B) TEOpHUS €CTECTBEHHOW OpraHU3aINH;

T') TeOpHs aIMUHUCTPATUBHON OpraHU3aIlHH.

34. Kak Ha3bIBaeTCs MPUHIMI OpPraHU3AIlMU, KOTOPHIA 3aKII0YaeTCs] B TOM, UYTO
OpraHW3alMOHHAs IETOCTHOCTh JIIOOONW CHUCTEMBI OMPENETSETCS YCTOMUYUBOCTHIO
€€ OTHOCUTEIBHO Cc1aboro MecTa:

a) IETTHOM CBSI3H;

0) uHrpeccuw;

B) ITOJBUKHOT'O PaBHOBECHS,

r) cnaboro 3BeHa.
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35. Kak Ha3pIBaeTcs 4eTKO OTJIaxeHHas (opma pa3iencHus Tpyda ¢ hepapxuei
BJIACTH IIETISIM KOMaH/ B OpTaHU3alnH ¢ 3a(pUKCUPOBaHHBIMA HOPMaMH TTOBEICHUS
1 TIpo¢heCCUOHANIBHBIM ITOJI00POM KaJpOB: a) OIOPOKpaTHs;

0) nemapTaMeHTaIN3allNs;

B) HHTETpaIlys;

T') JCTICHTPATA3AIIHSL.

36. ABTOp T€OpUHU HAYYHOTO YIPABICHUS:
a) Makxkperop;

0) Teitnop;

B) Macioy;

r) Kopuernu.

37. K xakoMy THUIy OTHOCSTCS OpTraHHU3allMd, B KOTOPBIX TPYMIbl JIOACH
BO3HMKAIOT CIIOHTAHHO, U TJI€ JIFOJIM BCTYIAIOT BO B3aMMOJICHCTBUE IPYT C IPYTrOM
JIOCTaTOYHO PEryJysipHo: a) hopmanbHas

0) HedopmanbHas

B) KOMMepYecKas

') HEKOMMepUecKast

38. Kaxoif sTamn 1eneBoro yrnpaBieHUs SBISETCS TEPBHIM:

a) BbIpAOOTKA SICHOM U CKaTO (pOPMYIHPOBKH LIEIIH;

0) pa3paboTKa peaJIbHBIX MJIAHOB UX JOCTHKCHUS;

B) CHCTEMAaTUYECKUI KOHTPOJIb U H3MEPEHUE KauecTBa pabOThI U PE3yIbTaTOB;

T') IPUHATHE KOPPEKTUPYIOIMINX MEpP ISl TOCTHKEHUS TUTAHUPYEMBIX PE3yJIbTaTOB.

39. Kakoii moaxon paccMaTpuBaeT YINpaBlIeHHWE KaK IOCJIeI0BaTeIbHOCTh
BBITIOJTHSIEMBIX OTIEepaIU:

a) TMOJIXOJ] C TIO3UIINI BBIICIECHUS PA3TUYHBIX IIIKOJI B YIIPABJICHUH,

0) MPOIECCHBIN MOIXO/T;

B) CUCTEMHBIN MOJIXO/;

') CUTYaIlMOHHBIN MOJAXOI.

40. dyHKIUS yIpaBiICHHs, HANpaBJIEHHAs Ha MOCTAaHOBKY IEIH U OMpECICHHE
MEPOTPHUSITHIA TTO €€ JOCTUKECHHIO, ITO:

a) TJIAHUPOBAHUE;

0) opra"uzanus;

B) MOTHBAIUS;

') KOHTPOJIb.

41. Ko siBnsieTcss aBTOpOM 3HAMEHUTHIX 14 MPUHIIMIIOB yIPAaBICHUS:
a) M. Bebep;

0) A. daiionb;

B) @.B. Teiinop;
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r) T. ITapconc.

42. Bribepere BapuaHT, B KOTOPOM B BEPHOM MOCJIEI0BATEILHOCTH MEPEUUCIICHBI
ATaNbl ’KU3HEHHOTO [IUKJIAa OPTaHU3al1u:

a) co3llaHue, POCT, 3pEOCTh, CIaJ, YXO]I C PbIHKA;

0) cozmanue, 3pesocThb, pOCT, CHad, YXOJ C PhIHKA;

B) CO3/IaHUE, POCT, 3pPEIIOCTh, YXO/I C PbIHKA, CIIa];

') CO3/1aHUE, POCT, CHakd, 3pEJIOCTh, YXOJI C PbIHKA.

43. Kakoil 3aKk0oH 3aKIIOYaeTcs B TOM, 4YTO CyMMa CBOWCTB (TIOTECHIIMAJIA)
OpPraHM30BaHHOTO IIEJIOTO TIPEBBIMIACT «APU(PMETHUECKYI0» CyMMYy CBOWCTB
(MOTEeHIMANOB), UMEIOMIMXCS Y KaXJAOro U3 BONICANIMX B COCTaB IEJIOT0
AJIEMEHTOB B OTJIEILHOCTU:

a) 3aKOH CUHEPTUU;

0) 3aKOH CaMOCOXpaHEHUS,

B) 3aKOH €/IMHCTBA aHAJIM3a U CUHTE3a;

r') 3aKOH UTHHOPMHUPOBAHHOCTH — YIOPSAIOYCHHOCTH;

44. B ocHOBe Kakoll oOpraHu3aly ydacTue paOOTHHUKOB BCEX YpOBHEH B
YIOpPaBICHUM NpPENojiaracT: ydyacTHE€ B MPUHATHM PELICHWH; ydyacTHE B
YCTAQHOBJICHUH LieJIel; ydacTre B PELICeHUH MpooIeM:

a) MapTHCUIIATHBHAS OPTaHU3aIHS;

0) MHOrOMEpHasi OpraHu3alys;

B) JIXOKpaTU4eCKasi OpraHu3allus;

T') MIpeANPUHUMATENIBCKAs OpraHN3aIusl.

45. Kakoil MeToa TpPOEKTHUPOBAHUSI CTPYKTYP COCTOMT W3 pa3pabOTKH JepeBa
1eJei, SKCIEPTHOTO aHaJIN3a U COCTABJICHHUE KapT MPaB U OTBETCTBEHHOCTH:

a) METOJT aHAJIOTHUH;

0) MeTO/ KCIIEPTHO-aHATUTHYECKHI;

B) METOJI CTPYKTYPHU3AIINH IICJICH;

') METOJ] OPTaHU3AIMOHHOTO MOJICITUPOBAHUS.

46. Ilens opranuzaiuu, KOTOpas MpeArnoaraeT MoJIy4eHne pacdeTHON BETUIHHBI
NPUOBUIN OT peasn3alui NPOAYKIUU WIH YCIIYT:

a) DKOHOMUYECKas 1eb

0) MpOU3BOACTBEHHO-KOMMEpPUECKas LENb

B) collMajIbHas 1eJIb

I') HAy4HO-TEXHUYECKas 1eIb

47. Kto ObLT OCHOBATEIEM aJIMHHUCTPATUBHON IITKOJIBI YIIPABIICHUS
a) daiionp;

0) Teiinop;

B) @oerr;

r) Mbaifo.
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48. Kto BBen B HAYYHBIH 00OPOT CIOBO «IIPEANPUHUMATEIH:
a) P. KaaTtumion;

0) O. Ilononuc;

B) K. Apemxupuc;

r) JI. MakI 'perop.

49. Uto B mepeBoJe C aHIMIICKOro 00O3HA4YaeT COYETaHHE  CIIOB
«topManagement»:

a) HU31Iee 3B€HO PYKOBO/JICTBA;

0) BBICIIIEE 3B€HO PYKOBO/ICTBA;

B) PYKOBOJUTEIH;

T) CpeHee 3BE€HO PYKOBOJICTBA.

50. Kakue Tumel MeEHEIHKMEHTa CYIIECTBYIOT TI0 BPEMEHU HACTYIUICHHS
MOCJIE/ICTBUM JUIsl OOBEKTa YIPABICHUS U CPEIbL:

a) CUTYyallMOHHBIN, CHCTEMHBIHN, CTAOUITU3AIIMOHHBIN, TEKYIINA;

0) cTpaTeruyeckuii, onepaTUBHBIN, TEKYIUN, IEPCICKTUBHBIN;

B) CUCTEMHBIH, ONIEpaTUBHBIN, TEKYIIUH, CTAOMIN3aIIMOHHBIH;

I') IEPCIEKTUBHBIN, TEKYIIUH, CTPAaTETHYECKUN, CUCTEMHBIM.

51. KonuuecTBeHHbIE M  KAayeCTBEHHbIE IOKa3aTeld (XapakTEPUCTHKH),
OTpaxkarolue ycaoBus (PyHKIIMOHUPOBAHUS CUCTEMBI, HA3bIBAIOTCA

a) [IpoGnema

0) Kpurepuii

B) OrpanuueHus

r) ATpTepHaTHBA

52. Yto siBASIETCS IIEHTPAIBHBIM 3B€HOM B MPOIIECCE JACSITEIBHOCTH MEHEKepa:
a) llenenomaranue

0) Opranuzanus Tpyaa

B) [IpunsTue pemenuii

r) Bce Bhimenepeurciennoe

53. Kaknumu MeTtogamMu MIPUHATHS PELICHUH Yallle BCETO MOJIb3YKTCS MEHEIKEDPBI:
a) ®opManbHBIMU

0) MaremaTuueckuMu

B) DKCIEPTHBIMU

r) Jlornueckumu

54. YTo nepBUYHO B MPOLIECCE MPUHSITHUS PEIICHUSA:
a) ®opmynupoBaHue MPOOIEMbI

0) OnpeneneHue 1eIu

B) CTpyKkTypu3aius npoOaembl

r) Onpenenenne GakKTHISCKOTO COCTOSTHUS
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55. Ecmu MeHemKep HCIOJIb3YeT MAaTEeMaTUYECKUW armapar Uil [PUHATHS
PELIEHHUI, TO KAKOE 3TO PELICHHUE:

a) UaTyutuBHOE

0) Jlornueckoe

B) HezanporpammupoBanHoe

r) Patimonanucruyeckoe

56. YrpaBiieHUECKOE PEIICHUE — ITO:

a) [lman neiicTBUid, BOIUIONIAEMBIN B pE€aIbHOCTh

0) Hamepenune MmeHemxepa W3MEHUTh CUTYallMI0O M JIOCTUYb ONPEIECICHHBIX
pPE3yIbTaTOB

B)Bo3elicTBue Ha ynpaBiIsieMyl0 CUCTEMY

r)/leiicTBue, BHOCsIIEE LienecooOpa3Hble U3BMEHEHHUSI B NOBEJIECHUE YIIPaBIISIEMOMN
CUCTEMBI

57. Kpurepusmu ONTUMAIBHOCTH MNPUHUMAEMOTO YIPABJICHUYECKOTO PEIICHUS
MOTYT OBITh:

a) TonbKO KaueCTBEHHBIE TTOKA3ATEU

0)TobKO KOJIMYECTBEHHBIE MTOKA3aTeIU

B) Tonbko mokaszarenu peHTabenbHOCTH

r)Kak KoM4ecTBEHHBIE, TaK M KAYECTBEHHBIC TIOKa3aTeIN

58. Vkaxure BHIbI padOThl, KOTOPbIE MEHEIKEP MOXKET JAEJIETUPOBATh
MOJYMHEHHBIM U KOTOPBIE HE MOJIEKAT AJIErUPOBAHUIO:

a)Criennanu3upoBaHHas A€ TEIbHOCTD

0)CTpaTernyeckue pereHus

B)OTBETCTBEHHOCTh

r)YBOJIbHEHHE PAOOTHUKOB

59. IIpoaykTom TpyJa MEHEIKEPa SIBISETCS:
a) Uadopmanus

0) Pemenue

B) [TomHOMOUMS

r)Brnacts

60. [TotHOMOUHS Tpy1a MEHEKEPOB MO PYHKIUAM COOTBETCTBYET ... BUAY:
a)CTpyKTYypHOMY

0)TexHosornueckomy

B) ['opuzoHTaNnBHOMY

T) IPO(PECCUOHATBHO — KBATU(UKAITUOHHOMY

61. IIpaBa meHemxKEpa UCIOIB30BaTh OMPEEIICHHBIE PECYPChl OpraHU3aluu, a
TaK)K€ HAIpaBISATh YCWIWSA OTACIBHBIX COTPYJHHUKOB Ha BBITIOJIHEHHE TEX WIIU
WHBIX 3a]1a4 SIBJIAIOTCSA CYThIO TEPMUHA:
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a) [lenerupoBanue
0) OTBETCTBEHHOCTh
B) [TomHOMOUMS

r) Biacte

62. K 3amauam JesATEIbHOCTH MEHEKepa KaK OpraHu3aTopa MPOU3BOICTBEHHOTO
IpoIecca OTHOCUTCS:

a) ympasjieHHe HH()OPMAIIMOHHBIMU TOTOKAMHU OpTaHU3aIIH

0) OOydeHue u pa3BUTHE KaJIpOB

B) M3yueHue pblHKa

) YrpaBieHre 3aKyMNKON ChIPhs, MAaTEPHAIIOB, TTOJTy(haOpHUKATOB

63. [lnan paboThl MeHemkepa Ha CIEAYIOIHUA padouHii AEHb PEKOMEHIYETCS
COCTaBJISITh ...

a) Bo BTOpOI1 mosoBuHe paboyvero Hs

0) B nepBoii monopuHe paboyero JTHs

B) B mo6oe cBoOoHOE BpeMs B TeueHue paboyero aHs

r)B koHI1e padodero gus

64. 1511 opraHu3aiMOHHO-PACIIOPSAUTEIBHBIX METOIOB YIIPABICHHS XapaKTEPHO:
a) KOCBEHHOE BO3/CHCTBHE UEpe3 MaTepHaTbHOE MOOIIPEHHUE, TUIAHWPOBAHHUE H
HOPMHPOBaHUE

0) mpsiMoe BO3JAEHCTBHE Yepe3 MaTepUalbHOE M MOpaJIbHOE CTUMYIUPOBAHUE,
yOeXIeHHE U y4acThe

B) MpsSIMOE BO3JCHCTBHE dYepe3 yKa3zaHWe, MPHUKa3bl, PETJaMEHTHPOBAHHE U
HOPMHPOBaHUE

I') KOCBEHHOE BO3CHCTBUE Yepe3 MaTepHabHOE U MOPAIbHOE CTUMYJIUPOBAHHE,
yOeXIeHHE U ydacTue

65. TloBbillieHHOE BHUMaHUE K c(hepe MEeXIIMUHOCTHBIX OTHOIIEHUN XapaKTEPHO
JUUISl METOJIOB YIIPABJICHUSA:

a) OpPraHU3aIMOHHO-PACTIOPSAIUTETBHBIX

0) COLMAIBHO-TICHXOJIOTUUECKUX

B) DKOHOMHYECKUX

I') MOTUBALIMOHHBIX

66. DKOHOMMYECKHE... METOAbl YIOpPABJICHHS  peanusyrorcs B (Gopme
MaTEepUaIbHOTO CTUMYJIMPOBAHUS TPYy/Ad, IIEHOBOM NOJUTUKH, pACHIpPECICHUS
NPUOBLIH.

67. OKOHOMHMYECKHE METOAbl YINPABICHUS 1O YPOBHSIM  BO3JCHCTBUS
MOAPA3AEIAIOTCS Ha:

a) BBICIINE, CPEIHHUE, HU3IIINE

0) ¢denepanbHBIC, pETHOHATBHBIE W METOABI, MPUMEHSEMbIE Ha KOHKPETHOM
NpEeanpUATUN
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B) OTpAacJieBbIE€ U HAPOIHOXO3AUCTBEHHBIE METO/IbI
I') CTUMYJIMPYIOUIUE U IECTUMYIUPYIOIINE METObI

68. Opranu3alMoOHHO-PACTIOPSAIUTENbHBIC METO/Ibl YIIPABICHUS BKIIOYAIOT:
a) periiaMeHTUpPOBaHUE

0) HOpMHUPOBAHUE

B) IIEHOOOpa30BaHKE

I') HHCTPYKTUPOBaHUE

69. conuanbHO-TICUXOJOTUYECKUE. .. METO/Ibl YIPABJICHUS peanu3yioTcs B (hopme
MOPAJIBHOTO M COLMAJIBHOIO CTUMYJIMPOBAHUSA, OKAa3aHUS IICUXOJOTHYECKOTO
BO3JIEHCTBHS HA pAOOTHUKOB OpraHU3aLUH.

70. DKOHOMHUYECKUE METOBI YIIPABJICHHS BKITFOYAOT:
a) periJaMeHTHPOBAHHE

0) KOMMEpYECKHI pacueT

B) HAJIOr000JIOKEHUE

T') IPEMHUPOBAHUE

71. 5KOHOMHMYECKHE... METOJbl YIpPABIICHUS BO3ICHCTBYIOT Ha MaTepualbHbIC
UHTEpEChl pAOOTHUKOB.

72. OpraHM3alMOHHO-PACIOPAIUTEIbHBIC. .. METOAbI YIPABICHUS PEAU3YIOTCS B
dbopme MmpuKa3zoB, paCIOPSHKEHUH, YCTaBOB, PErJIaMEHTOB, IPABWJI, HOPMATHBOB,
UHCTPYKIUU.

73. Paznuyaror cneayroumue MeTO bl YIIPaBICHUS:

a) UHTEJJICKTyaJIbHbIE, aBTOPUTAPHBIC, KOMAH/THbIE

0) HKOHOMHUYECKHE, OpraHU3alMOHHO-PACTIOPSAUTENbHBIE, COIMAJIbHO-
TICUXOJIOTUYECKHE

B) aBTOPHUTAPHBIE, PABOBHIE, IKOHOMHUECKHE

) 10OPOBOJIbHBIC U IPUHYIUTEIbHBIC

74. ®uHAHCOBBIM MIaH (IJIaH JOXOJ0B M PAcXOJOB Ha OMNPEICICHHBIA CPOK),
KOTOPBIA CIIY>)KHUT PYKOBOJICTBOM M CPEACTBOM KOHTPOJISI HaJ OyaylnIuMu
ornepauusMHu, — 3TO:

a) OrOKET

0) Ou3zHec-IIIaH

B) KaJIbKYJISUsS

r) cMeTa

75. MopaiibHOE CTUMYJIMPOBaHUE U (HOPMHUPOBAHKE OPTaHU3AIMOHHON KYJIBTYPHI
MI03BOJIICT PEATN30BaTh METOBI YITPABICHHUS

a) OpraHU3aIlMOHHO-PACIIOPSIUTEIbHbIC

0) KOCBCHHBIC
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B) HEOKOHOMUYECKUE
I') COLMATbHO-TICUXOJIOTMYECKUE

76. HazoBHTE 271€EMEHTBI BHYTPEHHEHN CPEbl OPraHU3aLUu:
- COCTOsIHME YKOHOMUKH CTPAHBI

- [locTaBimku

- [lorpeburenu

- KopnopatuBHas KynbTypa

- CucreMa BO3HArpakIeHUs

7°7. @akTOpBl BHEMIHEN CPE/Ibl, KOCBEHHO BO3JCHCTBYIOIINE HA OPTaHU3ALUIO:
a) MOKyIaTeJabHas CIOCOOHOCTh PyOIIs

0) TeMITbl HHQIISAITIN

B) MaTEpHAIbHBIC PECYPCHI IPEATPUSITHS

I') MOCTaBUIMKH KaluTajia — MHBECTOPbI

78. BHemHIOI Ccpely OpraHu3aldd MHOPSMOTO  BO3JIEUCTBHS  COCTaBIISIOT
CJIETYIOLTUE DIIEMEHTHI:

a) morpedurenu

0) MOCTaBIIUKH

B) COOCTBEHHUKH

I') KOHKYPEHTBI

79. BHyTpeHHsIs cpelia OpraHUu3alie — ATO:

a) MOTEHI[MATI U BOBMOXKHOCTU, KOTOPBIMU pacroJiaraeT OpraHu3aiius

0) OTKpbITasg CHUCT€Ma, KOTOpas HJisi CBOEr0 CYIIECTBOBAHMUS JIOJHKHA
B3aMMO/JICMICTBOBATh C BHEIITHEW CpeIOn

B) TpollecC NpeoOpa3oBaHUsl PECYpPCOB, MOCTYMAMOIIMX W3 BHEIIHEH Cpelbl B
MCKOMBIE MPOIYKIHIO WU YCIIyTH

r) (axTopbl, OKa3bIBAIOIIAE OMNPENEICHHOE BIMSIHHUE Ha JIEATEIbHOCTh
OpraHu3aluu

80. BHyTpeHHsis cpefa opraHu3aluy BKIIOYAET CIAeAYIOUIUe epeMEHHbIE:
a) 1eJH U 3aJja4u

0) cTpyKTypa

B) TIOCTaBIINKH CBHIPBS U PECYPCOB

I') TEXHOJIOTHSI

81. BHemHIow cpey OpraHuM3aldd KOCBEHHOI'O BO3JCHCTBUS COCTABIISIFOT
CJICYFOIINE DIICMCHTBI:

a) MEXITYHAPOIHOE OKPY)KCHHE

0) TexHoJoTUYECKHe (PaKTOphI

B) COLMATIBHO-KYJIBTYPHBIE (PaKTOPHI

I') HOCTaBIIIUKHU
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82. IlomBM>XHOCTH BHEIITHEH Cpeibl (PUPMBI — ITO:

a) Cwia, C KOTOpOM HW3MEHEHHe OIHOro (pakTopa BO3IEHCTBYET Ha JpyrHe
(bakTopbI

0) KouecTBO (PAaKTOPOB, HA KOTOPHIE IOJDKHA pearupoBaTh OPTaHU3AINS

B) CKOPOCTh U3MEHECHHSI BHEIITHETO OKPYKCHUS (DUPMBI

T') COOTHOIIIEHUE MEXKIY KOJTHUECTBOM HH(POPMAIINH U €€ TOCTOBEPHOCTHIO

83. Buytpennue (pakTopsl OpraHu3aIii BKIIOYAIOT:
a) OpraHu3alMOHHAas KyJIbTypa

0) pecypchl
B) CTPYKTypa
T) oTpedurenu

84. BHeniHss cpeia opraHu3aliy MoApa3IeisieTCs Ha BUIBL:
a) MPSAMOTO U KOCBEHHOTO BO3JICHCTBUS

0) 00ObEKTUBHYIO U CyOBEKTUBHYIO

B) OTKPBITYIO U 3aKPBITYIO

T') CJIOKHYIO U TIPOCTYIO

85. IloctaBmuk ¢pupmbl Kak (HakTop BHEITHEH Cpeibl OTHOCUTCS:
a) K cpejiec KOCBEHHOTO BO3/ICUCTBUS

0) K cpejie MPSIMOTO BO3ICUCTBUSA

B) K BHYTpEHHEH cpejie pupMbl

T') K 5KOHOMHYECKUM (pakTopam

86. OgHuM u3 HamboJiee KOMIUIEKCHBIX METOJOB Pa3pabOTKH CTPATETUYECKUX
QJIBTEPHATHB Ha OCHOBE yUYe€Ta yIpo3 U BO3MOXKHOCTEW JIJII OPTraHU3aLUU SBIISIETCS

a) GAP — ananus
6) SWOT — ananus
B) PIMS — ananu3

r) @aKkTOpHBINA aHATU3

87. Uto sBmAETCS PE3YJABTATOM TOPU30HTAJIBHOIO pA3AEIEHUS Tpyda B
OpraHu3alNHu:

a) Paznenenue onepanuii Mexay AByMs Oyxrajarepamu

0) Pazgenenue Bcero MNPOU3BOJCTBEHHOIO IIpoliecca HAa MPOU3BOACTBO H
peann3anuio

B) OOpa3oBaHue ypoBHEH yIPaBICHUS

r) OOpa3oBaHue 3BEHLEB YIIPABICHUS

88. 3a BBINOJHEHUE CTPATETMUYECKUX MIJIAHOB HECYT OTBETCTBEHHOCTh MEHEIKEPHI:
a) Beicuiero 3BeHa
0) Cpennero 3BeHa
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B) IlepBoii muHuN
r) Bee BhlenepeuncieHHbIe

89 VYpoBeHb ympaBlieHHUsS, HA KOTOPOM MEHEIKEpPhl HECYT OTBETCTBEHHOCTH 3a
JOCTH)KEHHE TAKTUYECKUX 1LIeJIeH ...

a) Beiciuii

0) Cpenuuit

B) Huzmmit

r) [Ipon3BOACTBEHHBIE CTPYKTYPHI

90. IlomHOMOYMS, KOTOPBIMU HAJEJIEH PYKOBOAUTEIb MAapKETHHIOBOM CITYKOBI
(otmena) GupMmsr ...

a) JIuneiHbIe

0)PexkomenmaTenbHbIC

B) KoHCynbTaTuBHBIE

r) OyHKIHOHAJIBHBIC

91. [IlonHOomoOuHMs, KOTOpbIE TEpPEHAlOTCsI OT  OOHOTO  PYKOBOAMUTENS
HEMOCPEJICTBEHHO  TMOJAYMHEHHOMY M Jajieeé  JpPYruM  TOJYMHEHHBIM
PYKOBOJUTEIISM ...

a) AIMUHUCTPATUBHBIC

0) PexoMmeHnmaTeabHbBIC

B) OYHKIIMOHAJIbHbBIE

r)JIuHeliHbIe

92. OpraHuzanMoHHas CTPYKTypa, IMO3BOJISIONIasi THOKO pearupoBath Ha
W3MEHEHUS B OKPYKaOIIEH cpelie:

a) Jluneiinas

0) OyHKIIMOHATBHAS

B) AanTuBHas

r) JluBu3noHabHAS

93. D dexTUBHOCTH OpPraHU3aIMOHHON CTPYKTYPBI (PUPMBI XapaKTepU3yerT ...

a) Pa3BuToCTh MEXaHM3Ma KOOPAWHAIIMN U WHTETPAIUH TOAPa3ICICHHUNA

0) CteneHp LEHTPATU3aLMUK U JenapTaMeHTU3aluu

B) CTeneHp pa3BUTOCTH KOMMYHUKAIIMOHHBIX CBSI3E€H MEXY MOAPA3ICICHUSIMU

r) CooTBeTCTBHE OPraHM3AIlMOHHON CTPYKTYpPHI YIPaBJICHUSA WEISIM W 3ajadaM
TIPEANPHUATHS B TaHHBIH MOMEHT

94. OTHomIeHHS MEXTy COTPYAHUKAMH, 3aHUMAIONITUMHU OJITMHAKOBOE TTOJIO’KCHHE B
OpraHu3alid, HO padOTAIOIIMMH B Pa3HBIX MOAPA3ICTICHUSIX, HA3BIBAIOTCS:

a) KOJJIETUAJIbHBIMU

0) mapauieTbHBIMU

B) JIUHEHWHBIMU

) QyHKIIMOHATEHBIMU
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95. OTHOWICHUS MEXTYy PYKOBOJUTEIEM U €r0 IO JYMHCHHBIMHI Ha3bIBAOTCS:
a) KOJUICTHAIbHBIM

0) TMHEUHBIMU

B) MapajuieIbHBIMU

) QYHKIIMOHAJIbHBIMH

96. Paznenenue Tpya MEHEIKEPOB MO (PYHKIUAM COOTBETCTBYET BUILY:
a) CTPYKTypHOMY

0) TEXHOJIOTUYECKOMY

B) TOPU30HTAIBHOMY

T) mpodeCcCHOHATBHO-KBATHU(PUKAITMOHHOMY

97. TlomHOMOYWsI, KOTOpPBIE TIEPENAIOTCS OT HadalbHUKA HETOCPEICTBEHHO
MO TYMHCHHOMY U JaJiee APYTUM IO TIMHCHHBIM, SBIISTFOTCS:

a) aIMUHUCTPATUBHBIMU

0) pekoMeHaTeIbHBIMU

B) (OYHKIIMOHAJIbLHBIMH

T') TUHEHHBIMU

98. Mexay aieMeHTaMu CTPYKTYpHI YIPaBICHUS CYIIECTBYIOT CIEAYIOUINE BHUIbI
CBSA3CH:

a) TOPU30HTAIIbHBIE U BEPTUKAJIbHbBIC

0) TuHEeNHbIe U (PYHKIMOHAJIbHBIE

B) IPSIMbIE U KOCBEHHbBIE

I') BHYTPEHHUE U BHEIITHUE

99. Ipu3HakamMu MIOCKON CTPYKTYPBI YIIPABJICHHUS SIBISIOTCS:

a) y3kas cepa KOHTPOJIS

0) HeOOJIBIIIOE KOJIMYECTBO YPOBHEHN yIpaBICHUS

B) MHOTOYpPOBHEBas HEPAPXUS YIIPABICHUS

T') IOAYUHEHHUE KAXKIOMY PYKOBOIUTENIO OOIBIIOTO KOJTUYECTBA pAOOTHUKOB

100. TIpenmyIecTBOM OpPraHWYECKOTO THIIA OPTAHU3AMUOHHOW CTPYKTYPBI
SIBJISIETCS:

a) ObICTpas ajanTalys K i3MEHCHUSM BHEIITHEH CpPeIbl;

0) YHUBEPCAIBHOCTD;

B) MIPEJCKa3yeMOCTb;

') TOYHOE OTMPEICTICHNUE 3a7a4 KaXKI0T0 pabOTHHUKA.

IIpuMepsbI NPAKTHKO-OPHUEHTHUPOBAHHBIX 32/ IaHUI

3amaya Ne 1
Tema: Pa3zpaboTka aqpTepHATUBHBIX PEIICHHM.
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Llenv  3anamus: Ppa3BUTHE Yy CTYAEHTOB IPAKTUYECKUX HABBIKOB
CaMOCTOATENILHOM W TpPYINIOBONM paboThl 1O pa3paboTKe allbTepHATUBHBIX
BapUAHTOB PEILICHUS.

00O «PuK» pabotaer Ha pbIHKE pacTUTENbHBIX Maceln. [IpakTuyecku He
UCIIBITHIBAET KOHKYPEHIIMH, MMEET HEBBICOKHE IIEHBI, XOpoIlllee KayecTBO
OPOJYKIMU; TOJHOE OTCYTCTBUE B PErMOHE AHAJIOTMYHBIX MPEANpPUSTAN
o0ecreunBano cTadUIbHbIE MPOAAKH.

N3 nocTtoBepHBIX MCTOYHUKOB OblIa MOMy4YeHa WH(OpMAIUs O BBIXOAC B
camoe Ommxaitimee Bpemsi Ha pbhiHOK OOO «PuK» aByx mHOCTpaHHBIX (upM,
BBIITYCKAIOIIUX  MACJIOKUPOBYIO  MPOAYKIMIO BBICOKOTO KauecTBa U €
WCIIOJB30BaHUEM HOBBIX TEXHOJOTUM Tpou3BojJcTBa. Ha phIHKE OHHM MOTJHU
MOSIBUThCSA B OJIMbKaiIliMe JiBa MecsAlla M OKaszaTh KECTKYI0 KOoHKypeHiuioo OO0
«PuK».

Hecmotps Ha To uto OO0 «PuK» mmeer monrocpounbie 00s3aTelIbCTBA
nepea  MmoTpeourtensMu  (MaraswHbl, TOCPEIHUKH), PYKOBOJCTBO IOHHUMAET
cinoxHOCTh cutyanuu. B OO0 «PuK» mocTeneHHO HakarmBaiuch MpoOJieMbl B
OpraHu3alld MPOU3BOACTBEHHOIO IIPOIECCa, MEPUOAUYECKHE TPYJHOCTU B
paboTocrnocoOHOCTH 000PYI0BaHUs, HEIOUYETH B OpraHU3alliid Tpyaa padouux U
Jpyrue npoosieMbl MEHEIKMEHTA.

PyxoBonctBo OO0 «PuK» yxe naBHO pa3pabaThIBaIO TUIaHBI, KACAIOIIUECS:

— CTPOUTENBCTBA HOBOTO MPEANPUSITHUS;

—  OTKPBITUSI HOBOTO 11€Xa Ha CYIIECTBYIOIIEM NPEANPUSITHY;
— 3aMeHBI 000PYI0BaHUS.

3aoanue:
1. Kakas mpobsiema omkHa pemarbest pykoBogacTBoM OO0 «PuKy»?
2. Kakue BapuaHThl penieHuid Hanbosee mpeAnouYTUTEIbHBI?

3agaua Ne2.

Cumyayus.

[Iarp neT Ha3axg PYKOBOJCTBO KpyHHEHIIEH COPTBEPHOW KOMIIAHUU
(kommaHusi pa3pabOTYUKOB MPOTPAMMHOTO olecrieueHust) «MalkpocopT» naxe
HEe OECMOKOWJIOCh O TOM, YTO Ha pPBIHKE €CTh «JIMHEKC» — anmpTepHaTHBHAsS
OTepalMoOHHasi CHCTeMa C JIOCTYNMHBIMA HMCXOJHBIMH KOJaMH, pa3padoTaHHas
HHTY3MACTaMU M pachpocTpansemas oecruiatHo. Ha ogHoit u3 BbicTaBok B 1998 T.
npe3uneHT CtuB banmep HE cMoOr Ja)ke NMpaBUIIBHO NMPOU3HECTH Ha3BaHUE 3TOU
ornepainoHHou cuctemel. Celiuac ke B «Maitkpocod1», HaBepHOE, HET HUA OJTHOTO
COTPYJHHKA, KOTOPBIA Obl HE 3HAJ, KaK MPaBUJIBLHO Mpou3HocuTcs «JInHekcy. B
cBoe Bpemsi «MaitkpocodT» COKpyIIMIa MHOTHUX CHUJIbHBIX KOHKYPEHTOB — OT
«Hosemm» u «bopmuay» no «Jlorye» n «Herckeitny». Oanako «JImHeke» — apyroe
neno. «Mbl  KOHKYpUpPOBaJIM C TPOJAYKTaMH M KOMIIAHUSIMH, — TOBOPUT
JlxelimMc AnburH, pyKOBOAUTENb Toapasaenenus WIindows, — 3To ke oTiIndaeTcs
OT BCEr0 TOr0, C Y€M HAM NPUXOAUIIOCH UMETH JIETION.

Ipunoscenus

«JInHEeKC» — 3TO HE KOMMAHUs, U OHA OOJIBIIE, YeM OOBIYHBIN MPOrPAMMHBIN
OPOAYKT. OTO CONHAIbHBIA (EHOMEH, TaK KaK Ha3bIBa€MOE MPOTPAMMHOE
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oOecrieueHne co3aeTCs ThICTIaMu TOOPOBOJIBIIEB, MPOTPAMMHUCTOB, OOJIBIITHHCTBO
U3 KOTOpBIX paboTaeT Ha KpymnHeWmue kopnopauuu. Ilockonbky «JIuHekc»
OecuiaTtHa, HauboJiee CUIIbHOE MpeuMyIecTBo «MaikpocopT» — 1ieHa — HE UMeeT
Oosbiioro 3HaueHus. K Tomy e monomnonus Windows Ha phIHKE OlepaiiOHHbBIX
CUCTEM TOo/IcCTeTUBAET «JIMHEKC», TaK KaK KIIMEHThI HE XOTSAT ObITh MPUBS3aHHBIMU
K OJJTHOMY MOCTaBIIUKY.

Bonpoc: Uto Obl BBl TPEMIOKUIN PYKOBOJACTBY «Maikikpocodt» mis
HEHTpan3auuu yrpo3sl «JIMHEKe»?

Keiic no meme Nel «Ilpeomem, cywynocmov u cooepicanue OUCUUNTIUHDL
«Konuyenyuu menedxncmenma op2anu3ayuu)»

Pa3BuBaeT criocoOHOCTH YIPABJIATH MOAPA3AeJIeHUSIMHU NPeANPUSTHSA.

Onucanue cumyayuu: ¥O. ManeBun padoraetr B OO0 «Tpu kuta» ¢ 2009 r.
B JIOJDKHOCTH TEXHMKA-TEXHOJOra XOJIOJUIBLHOTO O0OpyJoBaHUs. 3a Bpems
paboThl €ro TpW pa3a OTMEYadd 3a BBICOKOE KadecTBO PAOOThI U PEryJsipHO
BBITIJIAYMBAJIA NIPEMHH IO UToraM roaa. OaHako 3a noclieqHuil rog otHoueHus FO.
ManeBuHa ¢ KoJuleraMud cTaid HaTsHyTbIMU. OH BOOOIE HUKOTAa HE ObLI
OCOOEHHO PAa3rOBOPYMBBIM, HO ceHYac NOTpedOBaj OT KOJUIET Jep>KaTbCs
nojaneiie OT ero pabouero mecra. 0. ManeBuH jan MOHATH, YTO y HETO
MPOMaal0T MHCTPYMEHTBI, M OH XO4YeT 00e30MacuTh CBOe pabouee MecTo.
YXynmunoch U KauecTBo ero padoTsl. [IpuMepHO roj Ha3aj MPOU3BOJUMBIE UM
amnrmnapathl OLICHUBAIUCh KaK MOJHOCThIO Oe3nedexTHas npoaykuus. B HacTosiee
BpeMsl TMpU BHIOOPOYHOM KOHTPOJIE OKa3ajloCh, YTO €ro u3JAeIus TpeOyroT
nepeieiiKi B TpeX Ciiydasx u3 cra. Takum oOpa3om, ypoBeHb Opaka B €ro padore
BBIPOC ¢ HyJIeBOro 110 3 %. Y ero komier Opak He npesbimaet 1,5 %.

Ta6nuna 1. OnieHka NpUYKH MOBEACHUS

| s (s ] 7
H b e PDATHD
5

1 | 2 |
ManoBepon

"lﬂ“il‘l Bl MOE 208 H A

. Heakan MoTHBESLMA
HenocTaTo Y HaN CAMOCTOATENEHOCTE

1 2
1 2
Mpoframs GO 30 O ke 1 2
(o Pt 3 sl T O A i 1 2
1 2
1 .

1

Mnoxos PyROBSOCTED

. OTcyToTEMES NeponesTHs pocTa

umuumum'ﬁ'u

4
o
4
4
|
4
4
4
4

~ @ o | o [ [

LI 1 T L ]
& | | |3 | D

=l e = s s |

Lg¥]

Opyrae mpu-aiH 5]

[ToBenenne HO. ManeBuHa BBI3BAIO OECIIOKONWCTBO Y PYKOBOJIUTENCH
nojpasieNieHusi. Xopouui paboTHUK MPEBPATUIICS B cEpeHsIKa. YTO MOTJIO CTaTh
npuynuHOM n3mMeHenus nosegeHus 0. Manesuna?

Wcnons3ys 1abda. 1. BeIOEpUTE U3 CIUCKA BO3MOXHBIE TPUYMHBI U3MEHEHHUSI
MOBEACHUS, OIEHUTE WX MO /-0ajulbHOW IKajie M MPOKOMMEHTHUPYHTE CBOU
OLICHKH.

IIpOKOMMEHTHPYHTE KAXKIYIO U3 CBOUX OLICHOK.

YTOo MOXKHO MPEANPUHATh MEHeKepy? 3anojiHuTe Tadiuily 2.

Tabmnma 2. CriocoObI BO3IENCTBUS U1 U3MEHEHUS ITIOBEICHUS
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EBapranTsd 0eRcTE A Oa HeT v ma w7
1. 1 ISpeBacTH ManeamHEa Ha Opy Ty
pabGoTy
¥ B T e M arnesuea
MorceopuTe © MareswHo s
OrctpamaTe ManeawHa or paBoTe,
CooGUpeE Sy O CROBR O3ato-
ST
5. CnpocHTe konnar MansauHa, waK OHM
OIS BACHARKT NPPrEMHE YOOLLIEREA &
paboTe
6. OcraarTs BOE KAE 8CTh Blys
Ha 6 MECALMES
i1 I PBOaHAaNMIMDOBATE CBOE NOBE e
E RS
B, MowsicaTe Mamnsdeeas, T K. O
PAtoTaET B HIHESWHER 00 ITsHOCT
waE B e
9. Npyres BEpa@HT s

o

Ilocmanoska 3a0auu: Ha 0OCHOBaHUM aHAIN3a CUTYallMH NIPOAHATU3UPOBATH
OpUYMHBl HW3MeHeHus noBeAeHuss 0. ManeBuna. Pa3pabortath cmocoObl
BO3/ICCTBUS Ha MaseBiHA I U3MEHEHUS €r0 MOBENCHHUS. 3aroJHUTE TaOIHILy
«O1ieHKa MPUYXH TTOBEICHUSY.

Keiic no meme Ne 2 «Pazeumue ynpaeieHu4ecKoul Molcau)

Pa3BuBaeT crnocoOHOCTH yNPAaBJATH OPraHU3aAUMAMHU, 000CHOBBIBATH H
KPUTHYECKH OLEHUBATH PA3JIMYHbICe METOAbI YNPABJICHUS OPraHU3alHeldl B
YCJIOBHSAX CTPYKTYPHBIX NIpeo0pa3oBaHuii 3koHoMuKH Poccun.

Onucanue cumyayuu.: Bbl aBiserech YnpapistomuM matn A3C KoMITaHUH
«JIecnoii ropoa» B ropoae N. Ognoit u3 Bamux A3C sBnsercs «3enensiii Keapy.
VY Hee MakcuMalbHas MPOXOAUMOCTh cpean Apyrux Bamux A3C. B cBs3u ¢ atuMm
Harpy3ka Ha NepcoHasl JocTaroyHo Oosbuias. Ecnu 3anpaBmuku y Bac eme
YAEPKUBAIOTCS, TaK KaK CYMMAapHO MOJYy4YaroT XOpOIIHWE YaeBble, TO TEKyYKa
KaccupoB y Bac mocrarouno Beicokas. Tak uro nmepen Bamu crout 3amaya noucka
Y OLEHKM KaHAMJaTa Ha JOJDKHOCTh KaccHpa, MOCKOJIbKY MX Bam He XxBartaer.
Curyanus ene ocnoxusercs tem, uto A3C «3enenbii Keap» nMeetr MUHH-MapKeT
C OTKPBITOM BBIKJIAJKOM, TaK 4TO 337ady y KACCHPOB MHOI0, a YaeBble€ OHU HE
nonyvatoT. K ToMy ke M (yHKIMOHaNn y KAacCHUpOB IIMpE, YeM B JPYTUX
TOIUIMBHBIX KOMIIAHUAX, TO3TOMY HAWTH XOPOIIEro KaHauaaTa ObIBaeT TPYIHO.

B ¢dyHkimonanbHbie 00sS3aHHOCTH KAacCHPOB KOMIAHUU «JlecHO# ropom»
BXOJIUT:

« OO0cnyxuBaHHe KIIMEHTOB HA KAacce;

o IIpuemka TOBapoB;

o KoHTposb CpOKOB FOJJHOCTH TOBAPOB;

o YwyacTue B IPOBEJICHUM UHBEHTapU3aI[MU TOBAPA;

« BrinonHenue miana npoaax Mo NpoMo MPOAYKIHH;
o YO0opka nomenieHui (1osbl, MOJIKU, TyaJleT U T.1.).

YcnoBus padoTel: Tpaduk 2/2 Mecsi B aeHb ¢ 9 10 21, Mecsi B HOUb ¢ 21 10
9 (mo goroBopeHHOCTH ¢ ynpaBistomKuM A3C MOXKHO TOJIBKO B JA€Hb WJIU TOJIBKO
HOUYb). Bam kak ympaBnsmomemy yaoOHee, YTOObI KacCUp MOT BBIXOJWTHh Kak B

JICHb, TaK ¥ B HOYb.
66



3adaua: llogymaiite, moxanyiicTa, U HaluIIUTEe MPO(UIL KaHAMIATa Ha
BakaHcuio kaccupa Ha A3C «3enenbii Keap» B komnanum «JIecHOW ToOpomy.
KakuMu  XapakTepucTUKaMM W KOMIIETEHIMSIMU  (3HAHUSIMU, HaBBIKaMH,
OCOOEHHOCTSIMU JIMYHOCTH OH JOJDKEH 00JaaaTh), YTOOBI YCIEUIHO padoTaTh
kaccupom Ha Bameit A3C

Keiic no meme Ne 3 «Knaccuueckoe nanpagienue MeHeOHcMeHma

Ilomoraer ocBoMTHL MHCHOJIb30BAaHUE (YHKIUIT MeHEI:KMEHTa B
ynpaspjieHun. Pa3BuBaer CHOCOOHOCTL KPUTHYECKH OIEHUBATH HAY4YHbIE
pe3yJabTaThl, MOJIyYeHHbIe 0Te4eCTBEHHBIMHU " 3apy0e:KHbIMHU
HCCIIe0BATEISIMHU B 00J1aCTH METO/0JIOTHH YIIPABJIEHUS OPTraHU3alMeN.

Onucanue cumyayuu: Ilponaserr Ilerpoa A.K. paGotaeT B oTaene oauH
roja. 3a Bpems pabOThl €l yAajioch B JOCTATOYHOM MEPE OCBOUTH aCCOPTUMEHT
oTleNa, YCTaHOBHUTH  JOOpOKENaTelIbHbIE  OTHOIICHHS C  KOJUJIEKTUBOM
corpynaukoB. [lo xapakrepy crokoiiHasi, ypaBHoBelieHHas. K pabote oTHOCHUTCS
OTBETCTBEHHO, MPOSBIISIET KeJaHue padboraTh B MarasuHe. OmHAKO B OOIICHHUH C
MOKyMNaTeISIMU UHUIIMATUBBI HE TMposiBisieT. Pearupyer Ha BOMPOCHI, MPOCKOBI O
MOMOIIIK B BBIOOpE TOBapa, 1oOpokenaTeibHa, HO CTapaeTCsl CBECTH ITO OOIICHHUE
K MUHUMYMY. C OoJbllieil yBICYEHHOCThIO 3aHMMAETCsl PACCTaHOBKOM TOBapa,
NOAJCP)KAHUEM YHCTOTHI M TMOpsAJIKa B TOProBOM 3aj€, B CBS3M C 4YEM
MOTEHIIUAJIbHBIC MMOKYIATEJIM YaCTO OCTAIOTCS 0€3 BHUMAaHUSI MMPOJABIa U YXOST.

llocmanoska 3adayu. pogyManTe U COCTaBbTE MOTHUBAIMOHHYIO Oeceny C
corpynaukoMm IlerpoBoit A.K. Ha mposBIECHHE WHULMATUBBI B OOILIEHUU C
MOKYIaTEIAMHU.

Keiic no meme Ne 4 «I'ymanumapnoe Hanpasienue MeHeoHcMeHmay)

Pa3BuBaeT CHnocoOHOCTh OOOCHOBBIBATH W KPHUTHYECKH OICEHUTH
pa3jiuyHble METOJAbl, MOTHBALWI0 H CTUMYJMPOBAHHE B YINPaBJICHUM B
YCJOBHSIX CTPYKTYPHBIX Ipeo0pa3oBaHuii 3xkoHomukn Poccun.

Onucanue cumyayuu: IlpoBuzop BacunbeBa H.H. paGortaer B anrteke
naBHo. IIpekpacHo pa3Oupaercs B acCOPTUMEHTE, aKTHUBHA B OOIICHHH C
nokynatensimu. Haunbosee dacto 3aHMMaeT MO3MIMIO «COBEeTYMKa». MMeer cBoe
MpEACTAaBICHUE O TOM, Kakhe IpenapaTbl MPEANOYTHTENIbHBI IS JETEH,
HAaCTanBaeT Ha CBOEM MHEHUH, OLICHUBAET BHIOOP MOKYyMaTesl.

3adanue: TpOAyMailTe W COCTaBbTE MOTHBALIMOHHYIO Oecemy C
cotpyauukom BacwibeBoit H.H. Ha peanuzaruio ocHOBHOM cBoell (yHKIUU —
IIPOIABATh TOBAP MCXOMS U3 3aIIPOCOB MOKYNATENS.

Keiic no meme Ne 5 «Cospemennvle HANpaeieHus MEHEOHCMEHMA)

Pa3BuBaer  CHOCOOHOCTHL  KPUTHYECKH  OLEHMBATH  Hay4YHbIe
pe3yJbTaThbl, NMOJY4YeHHbIe OTEYeCTBEHHbIMH HCCJIEI0BATEISIMH B 00J1aCTH
METOJ0JI0TUH YIIPABJICHUS OPraHU3aLueil.

Onucanue cumyayuu. Ilponasenn Mneuna M.K., 19 ner. B xomMmanuu Ha
HCIIBITaTeIbHOM CpoKe. B paboTe HpaBUTCS BO3MOXKHOCTH OOIIECHHS C JIFOJbMH,
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3aMHTEPECOBaHA B MOJYYEHUH OMbITa PaOOTHI IPOJABIIOM, MHUIIMATHBHA B paboTe
C MOKYIATEISIMHU.

Cucrematrueck Hapyliaer TpeOOBaHUS K BHEIIHEMY BHIY IMIpoJaBlia
(MOJIOIEKHBIN CTUIIb, OTKPBITHIE YAaCTU TeJa) MOTUBUPYS 3TO TE€M, YTO HE UMEET
CpEeIICTB Ha OOHOBIIEHHE rap/iepo0a, CChUIAETCS Ha HEBBICOKYIO 3apIuiaTy.

llocmanoska 3adayu: MPOAYMalTe U COCTaBbTE MOTHBAIMOHHYIO Oeceny C
corpynaukom HWneunoit M.K. Ha cooTBercTBHE TpeOOBaHUAM K CTaHIapTam
BHEIIIHETO BHUJIA.

Keiic no meme Ne 6 «Pazeumue ynpagienueckoii mvicau ¢ Poccuuy

Pa3sBuBaer CHOCOOHOCTH O00OCHOBATH M KPHUTHYECKHM OLEHHUTH
pa3jiM4Hble MeTOAbl YNPAaBJEeHUS] KOH(PIMKTAMH, BOBHUKIIMMH B Tpynnax
(komaHgax)

Onucanue cumyayuu:

Kommannss  «Opuma», 3aHMMaromiasics  peaju3aluedl  IparolueHHBIX
YKpAIllCHWM, aKTUBHO PACIIUPSAET CETh CBOUX CaJOHOB. BOCbMOW calloH uepes
MecsIl OTKPBIBAE€TCS B IPOBUHIIMAIBHOM ropoze Ap3zaMac. TO OTAENBHO CTOSIIEE
OJTHO3TAXHOE 3JaHHe C OJIaroyCTpOCTBOM U MHUHHUIApKOBKOW. MmeHHO cC
0J1aroycTpOCTBOM TEPPUTOPUU Y KOMITAHUU U BO3HUKJIM MTPOOJIEMBI.

PykoBOJICTBO KOMITaHUU PEHIMIIO 3aac(aqbTUPOBATh TEPPUTOPUIO BOKPYT
3naHug. Jlis  BBITONIHEHHMST 3TOM  paboThl  Obula mpuriameHa (¢upma
«loppemctpoii». HyXHO cka3aTb, 4TO OHH MOHOMNOJIMCTBI B 3TOM TOpPOJIE.
Pabotauku «Jloppemctpos» padboranu 3a 50% aBaHCOBOI BBIIUIATHI U 32 5 JHEH
BBUIOKWIM acdanbT. PykoBoacTtBo «Opua» mnpuexaio MNpuUHUMaATh paboTy u
yKacHyJoch. [TokpeITHE TeppUTOpUM BOKPYT O(rica MpeacTaBisLIo cOOOW IIOXO
yKaTaHHYyI0 ac(ajibTOBYIO KpOUIKY ¢ 3amjaTkamu. EctecTBeHHO, paboTy «Opuay
He npuHsuia. [IpencraButeneit «JloppemMcTpoit» Bo3MyTua Takoil ucxod. OHu
TOBOPUJIM O TOM, YTO BECh ac(ajibT B rOpoJie JeNali OHH, UTO paboTa BBIIIOJIHEHA
kauecTBeHHO. Ha HemoxoneOumocts «Opua» B cBoeil omeHke «JloppemMcTpoii»
npopearupoBajg TEM, YTO 4epe3 Iojvaca MNpUrHal TEXHUKY U coOpajl Bech
BBUIOXKEHHBIN ac(anbT, a pyKOBOJIUTENb «ac(haabTHOT0» MPEeANPHUATHS IPUTPO3UIT
ONyOJIMKOBAaTh BO BCEX MECTHBIX Tra3eTax HEraTHUBHbIE CTaTbU O MarasuHe
JIparoleHHbIX ykpameHuit. I He oOmanysn. VYmpaBistomuid HOBBIM CaJOHOM
aKTUBHO Hayajl 003BaHMBATh BCE MECTHBIE PENAKIIMU YEPEe3 HECKOJbKO JHEW — B
OIHOW W3 HHX JIEKAJIAa HAa PACCMOTPEHUM «pasrpoMHasn» crarbsi. OAHAKO B
pe3ynbTare MEeperoBOpOB YAAlIOCh yOEIUTh pEAaKTOpa B HEMPaBOMEPHOCTHU
nyOnukanuu nHpopmanuu 00 «Opuay.

Uepe3 HECKONBKO JHEW B TOpojAe TMOSBWIACH Ta3era (IMO-BUIUMOMY,
BbIITyCKaeMass caMuM ke «JloppeMcTpoil») co cTaThedl Ha TNepBOM MoJIoce
CIIEAYIOIIETO COACPIKAHU:

« «JoppemcTpoit» cBoro paboTy caenan J00pOCOBECTHO U B CPOK.... boree
TOr0, B TpoIlecce YKIAAKu acdanbTa BO3HUKIM HENPEIBHUJICHHBIE CIIOKHOCTH.
BeisicHmnocs, 4to  miuomanb  achaibTUPyEeMOW  TEPPUTOPUHM  HECKOJIBKO
yBenumumiack. 3a  cBot  cuer OO0  «/loppemctpoit» 3aachambTupoBal
OOHapY>KUBIIHUNACS HEOOJBIION KycOK. MHOXECTBO OTPEXOB CTAapOro MOKPBITHS
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NPUIIOCH JIOPOKHUKAM HCIPaBIATh Takxke OecruiatHo...llpuyem paboTHHKH
«Opua» Bo BpeMs pabOT JOPPEMCTPOEBLIAM HU pa3y HE clesaiau 3amedaHuil. Bee
Bpoje Obl 1m0 HopMainbHO. Ho Ha aHsX mpuexan npeacraButenb «Opua» u3
rOJOBHOTO o(uca WU, OYEBUAHO, PEIINI MOKa3aTh ce0s MCTUHHBIM OICHIIUKOM
cienaHHbIX pabotr. B oOmiem, oH OblT KpaiiHe HeAoBOJEH... «Opua» okazaiach
HEHa/IeKHBIM NMapTHEpOM. B pesynbrare, mouemy Obl HE 3aaThCsl BOIPOCOM: a
OyAyT 5 TOpOXaHe IOKyHaTh 3/€Ch JAparoueHHble uzjenus. B oOmem, kax
roBopui1 moaT: «Bce 310 Ob1T0 ObI CMENTHO, KOTa ObI HE OBLIIO TaK TPYCTHOY. ...

Ha cnenyromuii 1eHb pyKOBOAUTEND «JlOppeMCTpOs» MO3BOHMUII AUPEKTOPY
«Opua» W npemioxkui nepeMupue. l'a3eTy, Mo €ro ciioBaM, OHH H3bsUIH W3
oOparieHus.

Ilocmanoeka 3adauu: Kax pazpemnts koHpaukT? Kakoe pemieHne npuHATh
pykoBozcTBY «Opuay.

Keiic no meme Ne 7 «@Dopmuposanue HAUUOHATLHOU MOOeEIU
MEHEOIHCMEHM )

Pa3BuBaer CiocOOHOCTH KPUTHYECKH OLEHMBATH HAay4YHbIE Pe3yJibTAThI,
MOJIy4YeHHbIE OTE€YECTBEHHBIMHU M 3apYy0e:KHBIMH HCCJIEAOBATEISIMH B 00J1aCTH
METO/0JIOTHH YIIPABJICHUS OPraHHU3aluel

Onucanue cumyayuu:

AngpeeB MBaH Benmer CBOM HEOONbIIONW OM3HEC B OAHOM W3 KPYIHBIX
roponoB Poccuu. Ero cdepa — pexnama. Ero cnenmanuzanusi — JOPOXKHBIC
yKkazatenu. VBaH Hamien o4yepemHOro KIMEHTa, KOUM OKa3aJiCsl MECTHBIA OaHK.
NBan c wMeHemxepoM banka oOcynwin pa3melleHHe yKazarens, CpPOKHU
UCIIOJIHEHUST W mpoure jaetand. Kypatopom »3Toro corpyaHudectBa lBan
Ha3Hauui MeHemkepa Mapuny [laBaumkoBy. MapuHa noaroroBuiia JOTrOBOp,
coryiacoBaia Bce (opMalbHOCTH ¢ KiMeHToM-bankom. Uepe3 2 aHs AHIpeeBy
HNBaHy no3BOHMI nepeAaaHHbld MapuHE KIMEHT W TepecKas3al CMBICH CTOJIb
HENpUATHOTO pasroBopa: KimeHtr cBs3ancs ¢ MapuHOM W HOOPOCUT O
IIOMECSYHOM PAaCHpPEEICHUN CYMMBI IIJIaTeXa Mo JOroBopy (B AOTOBOPE MOPSIOK
oriatel — aBauc 70% u motom 30%). Ha sty mpocsOy MapuHa oTBeTHIIa OTKa30M,
OOBSICHUB, YTO 3TO HEBBITOAHO (hUpPME, YTO OHA paboTaeT OJHAa M 4YTO eh OyaeT
OUYEHb CIIO)KHO E€XKEMECSIYHO BECTH JOKYMEHTALMIO IO BBICTABICHHUIO CYETOB Ha
omnary. VBaH BblcAayman >kajio0y KIMEHTa, W3BUHWICA 32 HEKOPPEKTHOCTH
COOCTBEHHOI'O MEHEIXepa U OOBACHWII pPEATbHYI0 MPUYMHY HEBO3MOXKHOCTH
YCTaHOBJICHHsI TaKoro rpaduka miarexeil. Jleno Ha caMoM Jiene 3aKioyanoch B
TOM, 4TO (Qupma nomkHa Obuia 70% OT CTOMMOCTH JOroBOpa 3aIljiaTUTh 3a
COrJlacoBaHUE apeH/ibl COOTBETCTBYIOIIMM OpraHam (3To TpeOoBaHKE MPEIOIIaThI
pacCIpOCTpaHAECTCS Ha PEKIaMOJaTesIe B TMEPBBIM TOJ apEHIAbl MECTa MOJ
yKasareib). B mocrienyrommue ke roja paccpodyka Mo MecsiaMm OyJaeT BIIOJIHE
BO3MOJKHA.

Ilocmanoexka 3adauu’: Kaxoe IBany He0OX0UMO MPUHATH YIIPABIECHYECKOE
pELICHUE B TAHHOW CUTYyaluu?

Keiic no meme Ne 8 «Opzanuzayusa Kak 00veKm mMeHeOHCMEeHma)
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Pa3BuBaeT CioOCOOHOCTH YNPABJIATH OPraHU3ANUSAMM, MOAPA3IeIeHUsIMH,
rpynnamMu (KOMaHJIaMM) COTPYAHUKOB, IPOEKTAMM U CeTAIMU

Onucanue cumyayuu: Bamu ObLT TOANHMCAH JIOTOBOP O CTPOUTEIHCTBE
COBMECTHOTO MPENNpHUsTUS Ha Tepputopun JIeHHHrpaackol o6nactu 1o
POU3BOACTBY Mebenu u3 6epesbl. [1o 3aMbIciTy TallBaHCKOTO yupeauTels BhITYCK
Mebenr B Poccuu MO3BOJIUT MOMYYUTh XOPOILIYH0 TPHObUIL. s AganbHEHImmx
MPAKTUYECKUX JIEUCTBUM OBLI CO3/1aH KOMHUTET COBMECTHOTO MPEINPHUSITHS U3
YHciia COOCTBEHHUKOB.

VYcranoBieH | KOHTPOJIBHBIN MOKa3aTeNlb: 00beM npojax 20 MIIH JOJUIapoB
yepes 2 roja.

llocmanoska 3adauu: 1.M30pate ['eHepanbHOro JlMpekropa W KIFOUEBBIX
3aMECTUTEIICH.

2. Pa3paboTtaTh OPreTpyKTYpy U MOJIENb YIPABICHUS.

3. OueHuTsb yenoBeyeckue, GUHAHCOBBIE U TPOYUE PECYPCHI

4. CocTaBUTh IUIaH IEUCTBUHA Ha 6 MECAIIEB.

Ha pemenune npeanaraeMbIx BOIpocoB 0TBOAUTCA 20 MUHYT
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IIpumepsbl 3K3aMeHANMOHHBIX OMJIETOB

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE OBPA30OBATEJIbBHOE BIOJ’KETHOE
YYPEX/IEHME BBICIHIEI'O OBPA3OBAHIA
®UHAHCOBBIII YHUBEPCUTET
IPU IIPABUTEJILCTBE POCCUICKOMN ®EJIEPAIIUUA
(PuHaHCOBBIN YHHBEPCHUTET)

Kpacnonapckuii ¢punman

Kadenpa «MeHEHKMEHT 1 MAPKETHUHTY

JucuunimHa
«Teopust opranuzanuu 1 ynpaBjieHUE
A3MEHEHUSIMUY

CDopMa O6y‘ICHI/I$I O4YHas1 U1 O4YHO-3a04YHas1

Kypc 2

Cemectp 4

Hanpasnenue 38.03.02 «MeHeHKMEHT

[Tpodune «MeHeIKMEHT OpraHu3aIin

3K3AMEHAIIMOHHBIN BUJIET Ne 1

3amaHud dK3aMeHAIlMOHHOT0 OMJjIeTa

Banasl
BPC

Bonpocsr:

1 | KopnopatuBHoOe yrpaBieHue: CyTh, QYHKIUY, 3314l U CIIOCOOBI pealln3aliu 25

2 | Ilousarue KOMMyHI/IKaHHfl, 9JICMCHTBI MU OCHOBHBIC 3Tallbl KOMMYHHKATHBHOI'O

Imponecca

26

[IpakTuueckue (TeCTOBbIC) 3aAaHUS:

3 | K kakoli cpezie opraHu3ali OTHOCATCS IIEpEUnCIIEHHbIE (PaKTOPbI: OCTABIIUKY;
KOHKYPEHTBI; aKI[HOHEPbI; MECTHBIE OPTaHbl BIacTU?:

— K BHYTPEHHEH cpee;

— K BHeIIHeH cpejie NpsMOoro BO3ACHCTBUS;
— K BHEIIHEH cpeJie KOCBEHHOT'O BO3/ICHCTBHUSI.

4 | Kakoe nounsitue mupe?
- o01ieHue
- KOMMYHHUKAITUS

5 OHpe,I[eJ'II/ITe XapaKTCPUCTHKHU, OTHOCAIIUCCS K OpraHHSaHHOHHOﬁ OCHOBC

BJIACTH:

— BJIACThb IIPUMEPA;

— BO3HarpaxxJIcHHe;
MOTPEeOHOCTH BO BIIACTH;
— BIIACTH CBS3EH;

— TPUHYXKIECHUE.

UTOIo

60

IToxrorosui:

3aBenyrouuii kadeapoii
« » 2024 1.
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IIpumepbl

(popMupyemMoi AMCUHUIITIMHOH

Tabmuma 10 -

OLCHOYHBIX CPECACTB /JIdA IPOBCPKU KaKI0i KOMIIE€TCHIIUH,

Tumnossie OOCHOYHBIC CPCACTBA I IIPOBCPKH Ka)KILOﬁ

KOMIETEHIINH, (GOpMUPYEMOH TUCHUTUIMHON « Teopust opranuzanuu u yrnpaBieHHE

n3MeHeHussMn» HanpasiieHus 38.03.02 «MeHemKMeHT»

Kon Haumenosanu Nunukaropel Tumnoseie 3amaHus

KOMIICT e JIOCTHKCHUS

CHIIMM | KOMIICTCHIIUH KOMIICTCHITUH

[IKH-1 | Bnanenue 1. JeMoHcTpUpyeT 3ananue 1
OCHOBHBIMH 3HAHUSI TEPMHUHOJIOTUH, JlaliTe  XapakTEpUCTUKy  IIKOJE
HayYHBIMU HalpaBJeHUW,  MIKOJ, | HAYYHOTO MCHEDKMCHTA! TOJbI
MOHATUSIMA U | COBPEMEHHBIX pa3BUTHS, AaBTOPbI M IOCIEIOBATEIIH,
KaTeropusiMu TCHACHITUIA OCHOBHBIC HJICH, TPAKTUUECKOE 3HAUCHHE
SKOHOMHMKH M | MEHEJKMEHTA, JUISL COBPEMEHHOTO MEHEKMEHTA.
YIPABJICHUYECK | SKOHOMHUYECKHUX i 3aganue 2
Ol HayKu WU | yOpaBICHUYECKUX JaiiTe XapaKTEPUCTUKY
CIIOCOOHOCTh K | KATETOpUH B XOJI€ | a/IMUHUCTPATUBHOM IIKOJIC: T'OJbI
1504 pa3BUTHS pa3BUTHS, aBTOPbl M IOCIEI0BATEIIH,
MPUMEHEHHUIO | KU3HEACSITEIIBHOCTU OCHOBHBIC HJICH, TPAKTUIECKOE 3HAUCHUE
MpY  pEIICHUU | OpTaHM3allMd W €€ | JJI1 COBPEMEHHOI'0 MEHEKMEHTA.
npodeccuoHan | U3MEHEHUH. 3aganue 3
BHBIX 3aJ1a4 Packpoiite  cymHOCTb  HOHSTHS

"OropokpaTusi", MoYeMy OHO B HAIlIU JTHU
4acTo ymoTpeOsisercs B HEraTUBHOM
3HaueHuMn? JlaiiTe CBOIO OLEHKY 3TOMY
INOHATHIO €  YYETOM  HM3YYEHHOIO
MaTepuaia.
3aganue 4

[lokaxxure Ha mpuMepe, 4TO Takoe
xoTopHckuit adpdext (Hawthorne effect)?
IIpuaymaiitTe W ONMIIATE  IPUMED
nposiBieHusT  Takoro  3¢dexra B
JIESITEIbHOCTH KaKON-JINOO OpraHu3aluu
(MM OTHOTO €€ MOApa3eNCHHS).

2. llpoBogut aHamm3
OM3HEC-TIPOLIECCOB €

IEIBIO BHEAPECHUS
MHHOBaIUI Hu
MPOBEICHUS
OpraHU3alMOHHBIX
N3MEeHEeHUH

3aganue 1
OO6ocHyiiTe Kak IIKOJa HAyYHOTO
MEHE)KMEHTA CBsi3aHa ¢ uMeHeM ['eHpu
®opna? B yem cocTossl ero BKiIaa B
paszBuTHe uaei mkoibl? Kak BeI qymaere,
3a YTO MOJABEPrajuCh KPUTHKE YCIOBUSA
Tpyza Ha 3aBojax I'. @opna?
3aganue 2
Kak BB mMOHWMaeTe MPUHIIUIIBI
ynpasneHus no A. @aiionro? CocraBbTe
TaOnuIly, TpPUAYMAaWTe U  3alUIIATE
KpaTKUe MPUMEPHl pealnu3aluul Kaxaoro
MIPUHITUTIA.
3amanmne 3

JHaite XapaKTEPUCTUKY
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OIOPOKPATHYECKOM IKOJIE: T'OJIbI
pa3BUTHA, aBTOPbBI W IOCICAOBATCIIN,
OCHOBHBIE HJICH, TIPAKTUYECKOE 3HAUCHHE
JUIS. COBPEMEHHOT'O MEHEKMEHTA.

3ananue 4
Jlaiite  XapakTEpUCTHKY  IIKOJIE
YeJI0BEYECKUX OTHOILICHUHN: roJpsl
pa3BUTHUA, aBTOPbl M IIOCJIEIOBATENH,

OCHOBHBIC UACHU, ITPAKTUYCCKOC 3HAYCHHUC
JAJI1 COBPCMCHHOT'O MCHCIPDKMCHTA.

ITKH-3

CIIOCOOHOCTH
MPUMCHSITh
WHCTPYMEHTHI
MIPOTHO3HPOBA
HHUS, METOIBI
TUTAHUPOBAHHUS
Y BBIPaOOTKH
yIIpaBICHIECCK
UX pPElICHUM,
a TaKKe
HCIIOJIL30BATh
CIIOCOOBI
obecneyeHus
KOOPIMHAITHH
Y KOHTPOJIS
JIEATEIbHOCTH
OpraHu3aIu

1. ITpumensier
COBPEMEHHBIE MOJIEIIH
pa3BUTHUSA U
YIPABJICHUS
OpraHu3aiuen.

3ananmue 1
Packpoiite  CylIHOCTH  NOHSATHUSA
«MEHEDKMEHT», TI0YeMYy B COBETCKOE

BpEMsI 3TO MOHSTHE HE UCTIOIb30BaAIN?
3aganue 2
BcnioMHHTE OCHOBHBIE TOJOKEHUS
teopuil oxunanusa Bpyma, Kakue ee

MIOJIOKEHUsI ~ KaxyTcss  BaMm  Oojee
IIPaBWIBHBIMM UM COOTBETCTBYIOLIUMU
COBPEMEHHBIM YCIIOBUSAM?

3amanmne 3
[Hane XapaKTEPUCTUKY METO1aM,
KOTOpBIE HCHOJB3YIOT IIPU PELIECHUU

HECTaHAapPTHBIX 3a7ad.
3aganmne 4
Cdhopmynupyiite posib KOMMYHUKAIIUN B

COBPEMEHHOM OpraHM3aInu.

2. JleMoHCTpUpYET
BJIaJICHHE METOAAMHU
cOopa, aHayM3a u
00paboTKH JaHHBIX,
JUTSL TIPAHSTHSI
YIPaBJICHYCCKUX
pELIECHHIA.

3ananue 1
ObocHyiiTe MpPaKTUYECKOE  3HAYCHHE
COBPEMEHHOTO yIpaBJICHUS
Opra”u3aluen.

3ananmue 2

Kakue monoxeHus U BBIBOJBI BbI
Oyzere wucronb3oBaTb B CBoeil pabote
MeHemxepoM? [louemy?

3ananmue 3

[TpuBenuTe npUMEpHl IMOBEIECHUS

YYAaCTHUKOB KOMAH[BI Ui JOCTHIKEHHS

nenel M 3amad  NpodecCHOHANbHOM
JIEATEIbHOCTH
3aganue 4
PackpoiiTe CyImIHOCTh CHTYallMOHHOTO
MOAXO0/a B YIIPaBJICHUMU.
3. Bmanmeer uHaBbpIkamu 3aganue 1
aHaJu3a TPUHIUIOB U IIepeunciure OCHOBHBIE METOMBI
OCHOB  (OpMHUpPOBaHUS | IPEOAOTICHUS CONPOTHUBIICHUS
KOMIICHCALIMOHHBIX U3MEHEHUsIM,  [POAHAIM3UPYHUTE  HX
CUCTEM [UISl PEUIEHUs | JOCTOMHCTBA U HEJOCTATKH.
3a1a4  YOpaBJIEHUA U Kakue ocHOBHBIE TOAXOABI K
OLICHKH PHUCKOB  HX | IPUHATHIO pemeHni Bam n3BecTHbI?
IIPUMEHEHHS. Uro HyXHO cJenatb, UTOOBI

MoAiepKaTh U3MEHEHUS?
Kak opranmzanuvonHas KynbTypa
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KOMITAHUM MOXET MOBJIMATH HA IMPOLECC
OCYIIECTBIICHUS U3MEHEHUN?.
3aganue 2
KakoBbl OCHOBHBIE NpEUMYyIIECTBA
MOJIEJIA «TIOCTENIEHHOI0 HapaIUBAHUS»?.
3auem UCIIOb3YETCS MOJICIIb
«EASIER»?. Kakue meponpusitus MOTyT
MIOMOYb B OCYIIECTBIECHUA MOHHMTOPUHTA
npouecca M3MEHEHH? 3aueM HYyXeH
MOHUTOPUHI ¥ KOHTPOJb IIpoliecca
n3MeHeHu? Mare-puanbl K pasjaeiy
«Kak chopmupoBaTh KOMaHAY IS
OCYLIECTBIICHUS CTPAaTErnYeCKUX
U3MEHEHU». UTO Takoe KOMaHJa U 4eM
OHa OTiaM4aercss OT rpynnbl? B kakux

CITyqasix s dexTuBHEE paboTaror

KOMaHJpl, a B Kakux rpynnel? Kak

MIPOUCXOIUT poIecc CO3/TaHUS

KOMaH 1b1? Kakumu OCHOBHBIMU

dakropamu orpezensercs

3¢ (HEeKTHBHOCTH pabOTHI KOMAH/TbI?
3ananme 3

Kak moBbICHTE 3 (HEKTHBHOCTH
paboTbl ~ KOMaHIbl  CTPATETHYECKUX
n3meHenui? Kakue komaHAHBIE pOJIH
Bam usBectnb1? Kakue QyHKIMM wieHOB
KOMaHAbl ~ Haumbojee  BaXHbl  JJIA
nojep)xaHusi ee paborocrnocoOHOCTH?
Kakoro cruns  smgepctBa  MOXKET
INPUIEP)KUBATECA ~ PYKOBOAMTENb B
OCYIIECTBJIEHUU CTpaTerun?

[Iponenypsl  OLICHMBAHUS  3HAHUU

U yYMEHHM  PETyIUPYIOTCSH

COOTBETCTBYIOIIMMH MPUKA3aAMU, PACIIOPSIKEHUAMU peKTopata OUHYHUBEPCUTETA

O KOHTPOJIC YPOBHSI OCBOEHHUS JUCLMUIUIMH U

CTYJICHTOB.

c(hOpMUPOBAHHOCTU KOMITETCHIIUI

8 IlepeyeHbr OCHOBHOW M JONMOJHHUTENbHOH Y4eOHOH JIMTEpaTyphbl,

HEe00X0XUMOI 1JIS1 0OCBOCHHUS JUCITUIIIIHHBI

HopmamueHble aKmol

1 TI'paxnanckuii kogekc Poccuiickoit @eneparuu (dacts 1) ot 30.11.1994

No 51-®3 (¢ w3m. or 03.08.2018 r.). URL:http://www.consultant.ru (mara
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obOpamenwus: 12.04.2018).

2 Tpaxmanckuii komekc Poccwiickoit ®emeparmuu  (4acth 2) OT
26.01.19961.Ne 14—D3 (¢ u3m. 29.07.2018 1.).URL:http://www.consultant.ru (mara
obpamenus: 12.04.2018).
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upravleniya-451400#page/1

2 Teopuss MeHEIXMEHTAa: Y4eOHHK M TPAKTUKYM JUISI aKaJeMHUECKOTO
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https://ez.el.fa.ru:2057/viewer/teoriya-menedzhmenta-425856#page/1

3 Turos, B. H. Teopus u ucTopuss MEHEI)KMEHTA: YUYEOHUK U MPAKTUKYM

Uil akagemuyeckoro 6akanaBpuara / B. H. Turos, I'. H. CyxanoBa. — Mockaa:
NznarenscTBo FOpaiit, 2019. - 487 c. - (Bricmiee oopazoBanue). — ISBN 978-5-
534-05725-6. - Texkct: oanextponnbii // DObC IOpaiit [caiit]. — URL:

https://ez.el.fa.ru:2057/bcode/433820 (mata oOpareHus: 04.08.2024).
https://ez.el.fa.ru:2057/viewer/teoriya-i-istoriya-menedzhmenta-433820#page/1

Jlononnumenvuasn aumepamypa
1 Amuzec Kak mpeomoneTs Kpuzuc MeHemxkmenTa / Aausec, Mixak. - M.:

CII0: BestBusinessBooks, 2017. - 286 c.
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https://ez.el.fa.ru:2057/viewer/delovye-kommunikacii-432059#page/1

4 Mkptoiusig, I'. A. Opranu3aliluoHHOE MOBEJEHUE: YYEOHUK U MPAKTUKYM
JUTs akajgeMuyeckoro Oakanaspuara / I'. A. MkpTeiusiH. — MockBa: M3gaTenbcTBo
FOpaiit, 2019. — 237 c. — (bakanaBp. Axkamemudeckuii kypc). — ISBN 978-5-
9916-8789-8. — Tekct: oanextponnbii // OBC HOpaiit [caiit]. — URL:
https://ez.el.fa.ru:2057/bcode/433912 (mara oOparieHus: 12.07.2024).
https://ez.el.fa.ru:2057/viewer/organizacionnoe-povedenie-433912#page/l

5 TexHonoruu yrmpanjiaeHus: 001IECTBEHHBIM MHEHHEM: yueb. mocooue / B.O.
[nakoBckwii 1 ap.]. — Mocksa: Uudpa-Unmxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Texcr: DIIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1053381 (mara oOpareHus:
01.073.2024) https://new.znanium.com/read?id=346715
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9 Ilepeyenn pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKAIIMOHHON CeTH

«I/IHTepHeT», HGOﬁXOIlHMI)IX AJIA OCBOCHHUSA NUCIIHUIIJINHBI

Humepnem-pecypcoi

1. ®enepanbHas AHTHMOHOIIOJIbHAs ciyk0a Poccun. URL:
http://www.fas.gov.ru

2. KopniopatuBHbiii MeHeKMEeHT DejiepalibHasi aHTUMOHOIIOIbHAS CITy>»k0a
Poccuun. URL: http:// www.cfin.ru

3. ®uHaHCOBBIT MeHeKMeHT DeepanbHas AaHTUMOHOIIOJNBHASA CITy»K0a
Poccuu. URL: http:// www.finman.ru

4. T'ockomcrat P®. URL: http:// www.gks.ru

5. PocbuznecKoncantunr (Mmartepuaibl aHAIUTUYECKOTO U 0030pHOTO
xapaktepa). URL: http://www.rbc.ru

6. Opurmaneaeii caiit I[IpaButenbcTBa Poccuiickoit ®denmepanmu. URL:
http:// www.government.ru

7. OpunmanbHbpld  CaiT  MHHHCTEPCTBA  3KOHOMHMYECKOTO  Pa3BUTHUSA
Poccuiickoit @eneparuu. URL: http:// www.economy.gov.ru

8. Odunmanphbiii caiit MunucrepcTBa ¢punancoB Poccutickoit denepanuu.
URL: http://www.minfin.ru

9. Opummanbupii  caiitr  denepasibHONW  CIYKObI  TOCYIAapCTBEHHOM

craructuku Poccuiickoit @eneparmu. URL: http://www.gks.ru
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10 Meroanueckue YyKa3aHusi I OOyYalOUIUXCS 10 OCBOCHHIO
AUCHUIITMHBI

BaxxHelmmMu  yCIIOBHSIMM Tpoliecca OOy4YEeHHMsS! SIBISIIOTCSL COYETaHUE
ayJUTOPHOW M BHEAYAUTOPHOM pabOThl CTYJIEHTOB, IOCTEIIEHHOE YBEJINYECHHE
yII€JIBHOTO BECA UX CAMOCTOSTEIbHON pabOTHI.

CamocTtosiTenbHast paboTa CTyIEHTOB (MHAMBUAyalbHAas, TpPYyNIOBasd,
KOJUIEKTUBHAsA) SIBJISIETCd BaXXHOW YacThl0O B paMKax JaHHOTO Kypca.
CamocrosiTenbHass padoTa CTYIEHTOB OCYLIECTBISIETCS MOJ PYKOBOACTBOM
IpernojiaBaresis U MpPOTeKaeT B (QopMe JeJI0BOr0 B3aUMOJEHCTBHUSA: CTYIEHT
[OJy4aeT HEMOCPEJACTBEHHbIC YKa3aHHUs, PEKOMEHJAIUMU IpernojaBaTens o0
OpraHu3allid CAMOCTOSITEIbHOM JIESATEIbHOCTH, a IPENOoJaBaTeNb BBIIOIHIET
(GYHKIUIO yOpaBJIEHUS 4Yepe3 Yy4yeT, KOHTPOJIb M KOPPEKLUHIO OLIMOOYHBIX
neiicteuil. CoaepkaHue caMOCTOSITENIbHOM padOThl CTYAEHTOB UMEET ABYEIUHBIN
xapaktep. C OOHOW CTOPOHBI, 3TO COBOKYNHOCTh YYEOHBIX W MPAKTHUYECKHX
3aJJaHui, KOTOpbIE JOJKEH BBIOJIHUTH CTYIEHT B MpoIecce 00y4eHUs] — OOBEKT
ero aestenbHocTU. C Ipyroil CTOPOHBI, 3TO CHOCOO AESATENBHOCTU CTYJIEHTA IO
BBIMIOJIHEHUIO COOTBETCTBYIOUIETO YYEOHOIO TEOPETHUECKOIO WK MPAKTHUYECKOTO
3agaHus. CBoe BHEIIHEE BBIPAXKEHUE COACpPKAHHE CaMOCTOSTENIbHON padoThI
CTYJIEHTOB HaXOJUT BO BCEX OPraHU3alMOHHBIX (popMax yuyeOHOU BHEayAUTOPHOM
JEATEIbHOCTH, B XOJAE CaMOCTOSITEJIBHOIO BBINOJHEHUS PA3JIMYHBIX 33JaHUN.
OYHKIMOHAIBHOE MPEJHA3HAYEHUE CaMOCTOSATENIbHOM paboThl CTYIEHTOB B
npolecce MPAaKTUYECKUX 3aHATUNA 1O OBJAJACHHUIO CIEUUATbHBIMU 3HAHUSIMU
3aKJII0YAETCS B CAaMOCTOATENIBHOM IPOYTEHHUH, MPOCMOTPE, IPOCIYIIMBAHUH,
HaOJII0ICHUH, KOHCIIEKTUPOBAaHUU, OCMBICIICHUH, 3alOMHHAHUH u
BOCIPOM3BECHUHN ompeneieHHod uHpopmanuu. Llenp u  miaHupoBaHue
CaMOCTOSITENIbHOM pabOThl CTYJIEHTY ONpEAEIIAeTCS MPernoiaBaTesem.

CoOCTBEHHO CaMOCTOsITENIbHAs pab0Ta CTY/IE€HTOB BBHINIOJIHAETCS B YAOOHBIE
JUISL CTYJ€HTa 4achbl U IPENCTABIAECTCS MPENOAaBaTENO I MPOBEPKU. JlaHHBIN

dbopmaTr mpeaycMaTpuBaeT OOJBIIYI0O CAMOCTOSTEIBHOCTh CTYACHTOB, OOJIBIIYIO
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WHIUBUyATA3AIMI0 3aJaHuil, HaJIWM4he KOHCYJIbTAIIMOHHBIX ITYHKTOB M DS
MICUXO0JIOTO-TIEAArOTUYECKUX HOBAIMM, KacalolUXCS KaK COJIEPIKATENbHOW 4YacTu
3aJlaHui, TaK U XapaKTepa KOHCYIbTAIIMI U KOHTPOJISL.

CryaeHTam TpejiararoTcsl CIemyIonue BUIbI U (POPMBI CaMOCTOSATEIHLHOM
paboTHI:

— CaMOCTOSITEILHOE BBHIMOJIHEHHUE 33JJaHUI Ha MPAKTUYECKUX 3aHATHUSX;

— CaMOCTOsITeIbHAS JOMalIHsAsA padoTa MO TMOATOTOBKE K ayJAWTOPHBIM
3aHSITHSIM;

— caMmocTtosiTesabHas pabota (MHAMBHAyaldbHas) C  HCIOJIb30BAHHEM
NHTEpHET-TEXHOIOTHUH;

— UHJUBHJAYyaJbHAasT W TPyHnoBas TBOpueckas paboTa MO MOJTOTOBKE

COOOIIIEHUH.
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11 IlepeyeHbr WH(OPMALMOHHBIX TEXHOJOTIHH, HCHOJb3yeMbIX HPH
OCYLIECTBJICHMH O00pa30BaTebHOI0 Mpouecca M0 AUCHUIUIMHE, BKJIKYasA

nepeyeHb He00XOIMMOr0 NMPOrPaAaMMHOIO odecneyeHUsi 1 HH(POPMALMOHHBIX

CIIPpAaBOYHBIX CUCTEM

11.1 KoMIUJIEKT JTMIIEH3MOHHOTO TPOTPAaMMHOT0 00ECIICUCHHS

1. Astro Linux
2. Libre Office

11.2 CoBpeMeHHbIe TTpodeccuoHalibHble 0a3bl JaHHBIX U UH(POPMAIIMOHHBIC

CIIPAaBOYHBIC CUCTCMBI

1. CnpaBounass mpaBoBas cuctema «Koncynprant Ilmoc». — URL:

http://www.consultant.ru

2.  Undopmammonno-npaBoBasi  cucrema  «lapant.py». — URL:

http://www.garant.ru

11.3 CeprudunripoBanHble MPOrpaMMHBIE U anlllapaTHbIE CPEJICTBA 3aLUTHI

uH(bOpMAIUU: HE TIPETyCMOTPEHBI
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12 Onucanue MaTepHAJIbHO-TEXHHMYECKO 0a3bl, HeOOXOAUMOH [JIAA

OCYIIECTBJICHUA 06p330BaTeJIbHOI‘O nmpouoecca mo JTMCUMIJInHe

Y4ebHo-1abopatopHoe 000pyIOBAHHE:

— IIEPCOHAJIBHBIN KOMIIBIOTED;

— IIPOEKTOp

— IpOrpaMMHBIE, TEXHUYECKHME M DSJEKTPOHHBIE CPEACTBA OOYYEHUS U
KOHTpPOJIS 3HAHUM CTYJIEHTOB, pa3MelleHHble Ha nopraie OHUHAHCOBOIO
YHUBEPCUTETA U AOCTYIHBIEC Ul MCIIOJIB30BAHUS B TOYKAX YJAJIEHHOIO JOCTYyIa
W/WIHA B TIOMEUICHUSIX YHHUBEpcUuTeTa (3JIEKTPOHHAss OMOIMOTEKa, IPOrpaMMBbl JIJIst
KOMITBIOTEPHOTO ~ TECTUPOBAHMSI, BUJICO-JIEKIINH, y4e0HO-METOIUYECKUE

MaTepHuabl U Jp.).
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