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COJIEPYKAHUE

HanmeHoBaHMe NHCHUIUIMHBI
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COOTHECEHHBIX C  IUIAHUPYEMBIMHU  pe3yJIbTaTaMU  OCBOCHHS
00pa3oBaTeNbHON MPOrPaMMBbl

Mecto nqucuummssl B ctpykrype Ol

OO0beM AUCIUIUIMHBI B 3a4CTHBIX €AMHUIAX M B aKaJIEMHUECKUX dacax
C BBIICICHHUEM OO0BEMa AayIUTOPHOW (JIEKIMHM, CEMUHApBI) |
CaMOCTOSITENIbHOM paboThl 00yUaroIMXCs (B CEMECTPE, B CECCHIO)
Conepxanue TUCUUILIUHBL, CTPYKTYPUPOBAaHHOE 0 TemMaM (pa3aenam)
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1 HauMeHnoBaHue IMCHUILIMHBI

Jucuunmimaa b1.B.02.05 «MenemxMeHT.

Llenv oucyunaunvl — GOPMUPOBAHUE Y CTYJEHTOB CHUCTEMHBIX HAYYHBIX
(dbyHIaMEHTaIbHBIX 3HAaHUW B O0JIACTU TEOPUM U TPAKTUKH COBPEMEHHOTO
MEHE/KMEHTa, MPUOOPETEHUE HABBIKOB PEIICHUS MPAKTUUYECKUX BOIPOCOB,
CBA3AHHBIX C YIPABJICHYECKON JEATENBHOCTBIO B YCIOBHUSAX KOHKPETHOU
OpraHu3alluu.

3aoauamuy N3y4eHUs TUCUUTUIAHBI SIBISIOTCA:

— OCBOEHHE TEOPETUUYECKHX OCHOB COBPEMEHHOI'O MEHEJKMEHTA,;

— OCBOEHME CYIIHOCTH, COJIepKaHus, QYHKIUN U METO/I0B yIIPaBJICHMUS,

— NpUOOPETEHHE HABBIKOB MPUHATUS PELIEHUS B  PETyJIUPOBAHUU
IPYNIIOBOTO MOBEACHUS B OpraHU3alluy, pa3pelieHus] KOH(QIMKTHBIX CUTyalud U
Ap.;

— aHaJu3 COBPEMEHHBIX MpoOJieM B 00JacTH MEHEIKMEHTAa M BO3MOKHBIX

nyTeit ux perreHus (POCCUNCKUI U 3apyOEIKHBIN OIIBIT).



2 IlepeyeHb IUIAaHHPYEMBIX Pe3yJbTATOB O0y4YeHHUS] MO JMCUHHILIHHE,

COOTHECCHHBIX C IVIAHUPYEMBIMHU peE3yJibTaTaMHUd OCBOCHUS Oﬁpa3OBaTeJILHOﬁ

NporpaMMmbl

CoBMeCTHO ¢ IPYTUMH JAUCHUIUIMHAMH TpodeccroHanbHoro mnukia GroC

BO  yueGnas

IUCIHUAILINHA

b1.B.02.05

«MeHGI[)KMCHT» obecrnieunBaeT

WHCTpYMEHTapuil (popmMupoBaHus mpodeccHoHAIbHBIX KOMIIETEHIIMNA OakaiaBpa:
[MKH-9; [TKTI-2

Tabmuna 1 — Komnerenmuu, hopmMupyemMbie B pe3ybTaTe W3YUYEHUS JTUCIUILTAHBI

b1.B.02.05 «MeHemKxMEHT)

Kon HaumenoBanue | MlHaukatopbl Pesynbrarel 00yueHus (yMeHUS U
KOMIIE | KOMICTCHIINU TOCTHKCHUS 3HaHUs ), COOTHECEHHBIE C
TEHIU KOMITETEHIIHH UHAUKATOPaMH JTOCTHKEHUS
" KOMTICTCHITHH
Yuusepcanvuvie komnemenyuu (YK)
IIKH-9 | Cnoco6HoCTB 1. Vcnone3yet HaBBIKK 3namp
aHAJIN3UPOBATD aHaJIM3a U PEOPraHu3alMi | 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
busHec- OM3HEC-TIPOLIECCOB B CHUCTEMbI MEHE/KMEHTA Ha Pa3IMYHbIX
IponccCcCel, a KOMIaHUH YPOBHSIX;
TaK¥XKEC
Ymemo
y4aCTBOBAThHL B
Kputndeckn ocMbICTUBATE BHIOOD
YIPABJICHUH N
o —— YNPaBJIEHYECKOH LelH, IPOBOJUTD
BKITIOUAS OIICHKY TIOCTIC/ICTBHIA MTPHHSTHIX
IPOEKTHI PCLHICHHH.
BHEIPEHHS 2. Wcnonb3yet npoekTusie | 3namo
VHHOBAIIHIA, METO/IbI YIPABJIECHUA TIPU | U IOHUMATh MTPUHIIUITBI
OpraHu3allMOHHBI | MPOBEACHNHI neyenojiaraius, OCHOBHBIC METOUKU
X U3MCHCHHU U PCHHKMHUPUHTA IIOCTAHOBKH (€U U ONIPEACIICHUS
peopranu3aitiu MPAKTUYECKHX 3a/1a4;
Oou3Hec- Vmems
POLIECCOB

BBISIBJISITH TPOOJIEMBI,
MPETSATCTBYIOIINE JOCTHKEHHIO LieIen
OpTaHU3aIH, pearaTh

3¢ heKTHBHBIEC CTIOCOOBI X PEIICHUS B
YCIIOBHSX HEONPEICICHHOCTH M PHCKA

3. [lpoBoauT aHamm3
OU3HEC-TIPOLIECCOB C
LEJIBIO BHEPEHUSI
WHHOBAIIUIA ¥ TIPOBEICHUSI
OpraHU3aIMOHHBIX
WM3MEHEHUI

3name

COBpEMEHHBIE METO/IbI coopa,
0o0paboTkH, aHanu3a HHGOPMAIHH,
HeoOxomumor st 9P dEeKTHBHOTO
yIIpaBJICHUS;

Ymemo

MPEACTABIATH PE3YJIbTAThI
aHATUTUYECKON U UCCIIEIOBATEIbLCKON
pa60T1>1 B BUJIC BBICTYHJIGHI/ISI, JOKJIaaa,




Kon HanmenoBanue | MHIukaTtopsl Pe3ynbrarel oOydeHus (YMEHUS U
KOMII€ | KOMIIETEHLIUU JOCTHKECHUSI 3HaHUSs), COOTHECEHHBIE C
TEHILHU KOMITIETEHIINH UHAUKATOPaMH JTOCTHKEHUS
" KOMIIETCHIINHU
nH(popMaImoHHOro 0030pa,
AQHAJTMTUYECKOT0 OTUYETA, CTAThH;
[TKTII-2 | CiocobHOCTh 1. ITpoBouT 3namep:
BBISIBJISITH HCCIIEIOBaHKE — MeTombl OpraHM3aLiH
yCJIOBHA U OIePALHOHHOH ONEepPALMOHHON NEeATENbHOCTH c
HPEAMTOCHUIKH ACATCIILHOCTH HCIIOJIb30BAaHUEM IIPOEKTHOTO MTOAXO0AA;
TUIS OpraHu3aluu u Vuems:
MCIOIB3OBAHMSA | COBEPLICHCTBYET €€ HA |y isumary, orrruMatbHbIil TOIXOM IS
MPOEKTHBIX OCHOBE NMPOLECCHOTO H | o) yrsaiiyiy OMepAIHOHHOIN
MO/IXO0/I0B U MMPOEKTHOTO MOIX0/I0B ESITEBHOCTH
METOZ0B 2. llpoBoaut sKcnpecc- | 3nameo:
MIPOEKTHOTO
yTIPABIICHAS B aHanu3 (PUHAHCOBO- MPUHIUIIBI IPUMEHEHUSI IIPOEKTHOTO U
CSTEbHOCTH SKOHOMMYECKOTO IPOLIECCHOTO MO/IX0/I0B B YIIPaBJIEHUU
OpraHu3alliH, MOJIOKEHUS KOMIIAHUHT Ymems:
OCYILIECTBIISTh UCIIOJIb30BaTh MHCTPYMEHTHI IPUHSTHS
VMHUIHALIHIIO CTpaTEernuecKux, TAKTHUYECKUX U
IIPOEKTa, a OTIepaTUBHBIX PEIICHHUIA B 00JIaCTH
TaKxke coop KOMMYHUKAIIWH,
HEOOXOTUMBIX 3. [Ipuaumaer 3uamo:
JAaHHBIX, onTHUMaJbHbIE OU3HEC- — CTaHZAPTHBIE MOJIEIH
BBISIBJICHUE PEIICHUS; BBISBIISET MEHEDKMEHTA, METOJTBI IPHHATHS 1
3aMHTEPECOBAHH | PUCKH MPH peaTU3aIiU ..
OILICHKH YIPABJICHUECKUX PEUICHUH;
BIX JIATT JIJIS OM3HEC-TIJIAaHOB U
(bopMynupoBaHU | pa3pabaTbiBaeT Yuems:
S TN U PEKOMEH/IAIH TI0 X [TpoBoauTh o1ieHKY 3 PeKTUBHOCTH
COIEPIKAHUS MIPEOJOJIEHUIO WIIH KOMMYHHUKAIHUI IPOCKTA;
MPOEKTa CTPaXOBaHMUIO.




3 MecTo IUCHHMILVIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOrpaMMbl

HucuunnuHa «MeHeHKMEHT» B MNpeAnpoPMIbHbI NpodhecCHOHATBHBIN
LMKJI JUCLUIUIVH HAIPABIICHHUS.

JIMCUMIUIMHE TNPENIIEeCTBYIOT CIEAYIOIIME AUCUUILIMHBL «BBeneHne B
CHEHHAIBHOCTBY, «lIpoexkTHBII MEHEemKMEHT», «Teopus oOpraHusauuu U
YIPaBJICHUE U3MEHEHUSAMN.

3HaHUS W HaBBIKW, IIOJYYEHHBIE B NPOLECCE HM3YYECHHS JUCUUILIMHBI
«MeHemKMEeHT» OyJIyT UCIOJIb30BAaHbI CTY/IEHTAaMU MPU U3YyUYEHUU MOCIETYIOINX
npo(hecCuOHATBHBIX JUCLMIUIMH «OnepanoHHbII MEHEIKMEHT 51
IIPOU3BOJICTBEHHBIE CUCTEMBI», «METOIbI IPUHATHS YIPABICHYECKUX PELICHUN»,
«CTparernyecknii MEHEIXKMEHT», a TaKXe B IPOLECCE pelIeHus Kpyra 3aaad
PO ECCUOHATIBHOM ESITEIbHOCTU B JAIbHEHMIIIEM.

Tabnuna 2 — MexxIucuUIUIMHAPHBIE CBSI3U TEM JUCHUIUIMHBI ¢ 00€CTICUMBAEMbIMU
(mocnenyomuMH ) TUCITUTIIHHAMA

Ne HaumenoBanue Howmepa pasnenos (TeM) TaHHOW AMCUUIUIMHEI, HEOOXOAMMBIX JIs
i/ obecreunBaeMbIX M3YYeHUsI 00ECTICUNBAEMBIX (ITOCIEAYIOINX) TACITUTLTHH
1 (Tmocemyrommx)
JUCIUILIINH 1 ) 3 2 5 6 7 3 g T10
1 | OneparioHHBIH * * * * * * * * * *
MEHE/DKMEHT U
MPOU3BOICTBCHHBIC
CHUCTEMBI
2 | Metoapl IPUHATHS * * * * * * * * * *
YIPaBICHUECKUX
pereHuit
3 | Crpareruyeckuii * * * * * * * *
MEHE/DKMEHT




4 O0beM AUCHMILUIMHBI B 3a4YeTHBIX €IMHMIAX M B aKaJeMHYEeCKHX
yacax ¢ BblgejleHMeM o00beMa ayJuTOPHOM (JIeKUMH, CEMHHApPbI) M
CaAMOCTOSITEJILHOM padoThl 00yuaroumuxcs (B ceMecTpe, B CECCHI0)

Jnsa HampaBnenus mnoarotoBku 38.03.02 «MenemkMeHnT», mpoduip
«MeHeKMEHT OpraHu3alun» O4HOM (OpMbI 0OYUEHHS M OYHO-3a0YHOU (POPMBI
oOyueHusi o0miasi TpyJOEMKOCTh AMCIMIUIUHBI cocTaBisieT S5 3ad.en., 180 waca
(tabmuua 3, 4), uzyyaetcs Ha 3 Kypce (5 cemecTp) st O4HOM POpMBI O0yUEHUS U
JIJIS OYHO-3a04HON (POPMBI 00yUEHUSI.

Tabmua 3 — O6mas TPyI0eMKOCTh AUCIMIUTAHBI «MEHEeDKMEHT» IS CTYICHTOB TI0
HarpasieHnto noarotoBku 38.03.02 «MenemxMeHTy», 0uHoi (popMbl 00yUIeHUsI

Buj yueOHo# paGoThl MO AUCHUIIIIHHE Bcero Cemectp 5

(B 3/e 1 yacax) (B yacax)

OO01mas TPy10eMKOCTh THCHUTLTHHBI 5 3au.em./ 5 3au.em./

180 yaca 180 yaca
Ayoumopnuie 3anamus 76 76
Jlexyuu 34 34
ITlpakxmuueckue u cemunapckue 3ansamusi, m.u. 34 34
3AHAMUSL 8 UHMEPAKMUBHBIX (hOpMaX 17 17
Camocmoamenvnasa paboma 76 76
B cemecmpe 76 76

Bun npomexxyTouHOM aTTecTauu DKk3aMeH DK3aMeH

KypcoBas padora | Kypcosas pabota

Ta6nuna 4 — O01as TpyA0€MKOCTh TUCHUIUTMHBI « MEHEIKMEHT» JIJIsl CTYJECHTOB
1o HampasyeHuto moarotoBku 38.03.02 «MeHemKMEeHT», 0YHO-3a09HON POPMBI
oOyueHus

Buj y4yeOHoii padoThHI 10 JTUCHHUILJIMHE Bcero Cemectp 5 (B
yacax)
(B 3/e 1 yacax)

OO01mas TPy10eMKOCTh THCHUTLTAHBI 5 3au.em./ 5 3au.em./
180 yaca 180 yaca

Ayoumopnuie 3anamus 28 28

Jlexyuu 12 12

Ipaxmuueckue u cemMuHapcxue 3aHsamus, m.u. 16 16

3aHAMUSL 8 UHMEPAKMUBHBIX hOPMAX 8 8

Camocmosmenvhas paboma 116 116

B cemecmpe 36 36

Bun npomexyTO4HOM aTTecTalnun DK3ameH DK3aMeH




5 Conepxxkanne IUCHUIVIMHBI, CTPYKTYPUPOBAaHHOE 1O  TeMaM
(pa3aesiaM) AMCHUILIMHBI C YKa3aHUEM UX 00beMOB (B aKaJeMHYECKHX Yacax)

U BUI0B Y4eOHbIX 3aHATHH

5.1 Conepxkanne TUCHUTINHBI

Tema 1 Ilpupona ynpasjieHUs1 1 HCTOPUYECKHUE TEHACHIUH €r0 Pa3BUTHA

VYcnoBus U (akTOpbl BOSHMKHOBEHHS W Pa3BUTHA MEHEHKMeHTa. [IpuuuHb
BO3HMKHOBEHUSI HaydyHOro MeHepkMeHTa B CIIIA. Drambl M IIKOIBI B HCTOPUM
MeHeDKMeHTa. Ppenepuk Telstop: MpakTU4ecKass AESTEIbHOCTh U MOMCK HOBBIX
METONOB ympaBiaeHUs. OCHOBHBIE IMOJIOKEHHSI CUCTEMBI HAYYHOW OpraHHU3aLUU
Tpyaa B pabore «lIpuHuunel HaydHOro MeHemkMeHTay. Dunocodus
MeHeKMeHTa. Telnop u venoBeueckuil (haktop. MEHEIKMEHT MHUIMATUBBI U
noouipenus. Cucrema GopMHUpOBaHUS 337ad U BO3HarpaxjaeHuil. Ponp HayyHoro
aHaIM3a yMpaBJIEHYECKUX POOJIEM JIJIsl yCTPAHEHUS PUCKOB U CIIYYalHOCTEM.

Pa3BuTre Teopun ynpasieHMs B IIKOJIE HAYYHOIO MEHEKMEHTa. OCHOBHBIE
IPEACTABUTENN IIKOJIbl HAYYHOTO MEHEKMEHTa. MeXIyHapoJHOe JBHKECHHE
Hay4yHOTO MeHeMKMeHTa. (OOpa3oBaHMe W Hay4yHbIA MEHEIKMEHT. BriusiHue
HAay4YHOI'0 MEHEIKMEHTa Ha JpYrue AUCLUIUIMHBL. TeHnopu3M B IPOMBIIUICHHON
MPaKTUKE.

AIMUHHCTpaTHBHAs IUKona  ympasieHus, AsHpu  Daiionb:  Kapbepa,
ylpaBjeHYeCKasl MPAKTHKA, MOMbITKa 0000MINUTh MPAKTUKY U Teoputo. OCHOBHOE
ommure mnoaxonoB A. @aiionss u @. Tehnmopa. COOTHOLICHUE TPHUHIIUMIIOB U
¢bynkuit ynpasnenus. Knaccudukanus u copepkaHue MPUHIIMIIOB YIPaBICHUS
no A.Qaiiomo. Jlormueckne 3akoHbel opranuzauuu JDx.Mynu m A.Peimu. JL
VYpBUK ¥ mnOpuHLMIBL opraHu3anuu. [IpuHUMN yhpaBieHUus MO IEHTpaM
OTBETCTBEHHOCTH. Jlornueckuii KBagpar v MPUHUMIIBI AIMUHHUCTPUPOBAHUSI.

[IIxonma 4enoBedeckMX OTHOWIEHW. CTaHOBJIEHHE WIKOJbl YEIOBEYECKHUX

oTHoIeHU. OCHOBHBIC NpeACTAaBUTCIIN HIKOJIbI YCJIIOBCUYCCKHUX OTHOLIECHUH M.



®omnner u ee punocodpus NOIUTUKH U MEHEKMeHTa. D. Maito, ®. Pornucbeprep
Y XOTOPHCKHUE UCCIEA0BAHUA.

N3yuyenue norpeOHOCTEN M MOTUBAILIMK TPYAOBOro noseaeHus. A. Macioy -
KJIacCU(pUKALMS U HepapXusi MOTPEOHOCTEH.

[IIxona moBenenueckux Hayk. Bxman m konnenuus ERG K. Anpaepdepa.
[TotpeOHocTH BhIcHIEro ypoBHS 1o JI. Makknenanay. JByxdakTopHas Mojelb
motuBaiu O@. I'epudepra. Teopus nezpenoctu K. Apmxupuca.

[Ipoueccyansuble Teopun mMoTuBanuu. Teopus mnons K. JleBuna. Teopus
oxuganus B. Bpyma. Teopuss pasenctBa (cnpaBemnmuBoctu) C.Anamca.
KommniexkcHas wmopens wmotuBaumu  [loprepa-Jloynepa. PasButne Teopum
JUAEpCTBA U CTUJIS pyKoBojcTBa B pabotax J[.Makrperopa. Teopuu X u Y.
Teopus ctuneit u mojens 3¢ hekTuBHOM opranuzanuu P. JlaiikepTa.

[IIkona Hayku yrmpaBieHUs («HOBas IIKOJIA KOJUYECTBEHHBIX METOJIOBY).
KosnuecTBeHHBI MNOAXOA K MCCIEAOBaHUIO YyIpaBieHUs. KoiauyecTBeHHbIE
METObl aHaIU3a U MOJEIMpOBaHUs cucteM. MccienoBanus onepauuidi U HOBBIE
TpeOOBaHMs K YIpaBJICHUYECKOMY OOpa3oBaHWI0. MoJienu MPUHATHS PEIICHU.
Kubepnetnueckue Mojenu. IIpolieccHbI, CUCTEMHBINA, CUTYAllMOHHBIA MOAXOIbI K

YIIPaBJICHUIO.

Tema 2 MeTox0/10ru4ecKrue OCHOBbI MEHE/KMEHTA

CymniHocTh  ympaBjiCHUS B PBIHOYHOM 2KOHOMHKE. IloTpeOHOCTH U
HEO0OXOJIMMOCTh YIIPABIICHUS B JEATEIIBHOCTH YeJIOBEKa.

MeHEeKMEHT B CUCTEME IOHATUHA PBIHOYHOM JKOHOMHKH. YIIpPaBJICHUE
COLMAIBHBIMU SKOHOMUYECKUMU cUCTEMAaMU. [ [pUHIIUIIBI U METOABI YIIPABICHHUS.

CraHOBIICHHME W Pa3BUTHUE POCCHICKON CUCTEeMbl MeHeKMeHTa. Hayunas
opraHu3anus TpyJa W yMNpaBlICHUs, UJeH B 00JaCTH TPYJOBBIX ycTaHOBOK A.K.
['acteBa. IlosieBbie wuccCnEqOBaHUS COBETCKUMX —crenuanuctoB. ConuanbHas
WHXKCHEPUS M TMpaKTHKAa HOBalUi. CONUAIMCTAYECKUE HPUHLMIIBI YIPABICHUS.
Konnienuiuu HOT A, Kypasckoro, ILM. Kepxkennera H.A.Burtke,

@.P.JlyHaeBCKOIro ¥ IPYrux YYEHbIX.
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Opranu3almOHHO-KNOCPHETUUECKUM,  TEXHUYECKHH, (PYHKIMOHAIbHBIN
MOJIXO/IBI K YIPABIICHHUIO.

[losiBneHne HOBOW TEOPUM - TEOPUM ONTUMAIBHOTO IUIAHUPOBAHUS
HApOAHOTO Xo3siicTBa, paspabortannoit JI. Kanroposuuem, JI. Jlypee, B.
HoBoXu110BBIM.

Oxonomuueckue pedopmbl 90-x rogoB. PagukanbHbie pplHOYHBIE peOpPMBI
Y TIOCTPOCHUE TIPUHIMITHAIIBHO HOBOW CHCTEMBI XO3SHCTBEHHOTO YIIPABIICHHUS.

Mopenu MeHEIKMEHTa: OCOOCHHOCTHM W OCHOBHBIE YEpThl SIIOHCKOM,
aMEPHUKAHCKOM, €BPONEUCKON MOJIEIIEN MEHEI)KMEHTA.

XapakTepucTUKa COBPEMEHHBIX KOHIICIIIIMN YIIPaBJICHUS B TPOU3BOJICTBE:
Total Quality Control (TQC) («BceoOiiee, TOTaTbHOE YIPaBICHUE KAau€CTBOM);
TQM — BceoOmuii (ToTaNbHBIN) MeHEDKMEHT KauectBa; | PM - Total Productive
Maintenance - YnpasieHue TEXHUYECKUM OOCTyXKMBaHHEM 000pymoBaHus; Lean
Management/Lean production (LP -«bepexinBoe Mporu3BOJACTBOY).

CymHOCTHBIE YepTHI HEOKJIACCUYECKOTO MEHEKMEHTa B
NOCTUHAYCTPUAIBHYIO 310Xy HMH(POPMAIIMOHHONW JIKOHOMHUKMA 3HAaHUH U
robamu3anuu.  CTpaTeruyeckuii  MEHEIKMEHT.  YTpaBJICHHWE  3HAHUSIMU.

YHpaBJ'ICHI/Ie KOMaHIJaMMH. COI_[I/IaJ'IBHaH OTBETCTBEHHOCThL OM3HECA.

Tema 3 @yHKIMH MeHEZKMEHTA

CymHocth u kinaccuduxaust QyHKIUi MeHekMeHnTa. BHyTpudupmenHoe
CTpaTerMuecKkoe W ONepaTUBHOE IIaHUpoBaHWe. OpraHm3aius Kak (QyHKIUA
MEHEe/DKMEHTa. MoTHBaIys JeATeIbHOCTH B MeEHemlxMeHTe. KoopauHamms u
KOHTpOJIb B cHCTeMe MeHekMmeHTa. HMudpopmanmonnoe oOecneyeHue
MeHe/KMeHTa. Vcnonb3oBaHne WH(POPMAIIMOHHBIX TEXHOJOTUH W CHUCTEM IS

MOBBIMICHUS Y(PPEKTUBHOCTU YIIPABJICHHS.

Tema 4. Opranuzanusi 4 ee 1eJ10Basi cpeaa
OJeMEHTbl OpPraHU3AIMOHHOM CTPYKTYpbl YIIPABICHUS W MPUHIMUIBI €€

NOCTpoeHUs. THITbI OpPraHM3alMOHHBIX CTPYKTYp YHpaBieHHus. MeToapl MOCTpOEHUs
11



OPraHU3ALMOHHBIX CTPYKTYp YIpaBlIeHUS U (DAKTOpBI, BIMSAIONIME HA BBIOOp THIIA
OPTraHU3ALMOHHBIX CTPYKTYD.

Knaccudukammst opranmzammii. @opmbl U QakTopbl OPraHU3aALMOHHOTO
NOCTPOEHUS. ODTalbl OPraHU3alMOHHOTO IMPOEKTUPOBAHUSA. MeXxaHUCTHYECKUE
(MepapXxuuecKre) OpraHu3allMOHHBIE CTPYKTYpbl yropaBieHus. OpraHnuyeckue
(amanTUBHBIC) OpraHU3alMOHHBIE CTPYKTYpbl  YIIPABIICHHUS. Mertonsl
MPOCKTUPOBAHMSI ~ OPTaHMU3AIMOHHBIX  CTPYKTyp. Ornenka 3ddexkTuBHOCTH
OpraHu3alMoOHHbIX  CTPpYKTYp B WT-Om3Hece. Tumbl opraHuzamui 1o
B3aUMOJICHCTBUIO CO CPEAOM.

Buytpennsii cpena opranmzaumil. BremHsist cpena opranmzanyi.  DakTopsl
IPSAMOIO0 U KOCBEHHOI'O BO3JCUCTBUs. BHEIIHEAKOHOMMUYECKUE CBSA3M OpraHU3aLUN.
Muccus v 1iesmm opraHu3aryil.

CpoiictBa u Buapl 1eneidl. CoaepKaHue M 3HAYEHUE METOAA YIPABJICHUS IO
uersiM. [lonaTue, XapakTeprucTUKa M YPOBHUA OPTaHU3ALMOHHON KYJIBTYpPbIL. DJIEMEHTHOE
obecrieyeHne W MeXaHu3M (POpMHUPOBAHMS OPraHM3AIMOHHOW KYJIbTYpbl. BriusHue
OpraHu3aIMOHHON KYJIBTYPhI Ha 3 (PEKTUBHOCTD JIETEITHHOCTA OpPraHU3aInil.

Ponb coBpeMeHHBIX UH(POPMAIMOHHBIX CUCTEM B CTAHOBJICHUU U PA3BUTUU

OpTraHU3AI1H.

Tema 5. YnpapiieH4ecKue pellieHus B MEHeKMeHTe

[TonsiTHe «ympaBIeHYECKOE pelICHHEe». Buapl ynpaBieHUECKUX pEeIEHUA. TUITbI
MPOU3BOJICTBEHHBIX MMPOOJIEM M METOAbl TMOATOTOBKH YIPABICHUYECKUX PEIICHUM.
OcHOBHBIE JTanbl MpoIEecca IMOATOTOBKM YIIPAaBICHYECKUX pemennid llomxoapl k
pa3paboTKe U MPUHATHIO YIPABICHYSCKUX perieHnid. [IpuHsaTre pemennii B yCIoBHsIX
pUCKa W HEOMNPENEICHHOCTH. WHAMBUIyabHBIE CTWIA TPUHATUS — PEIICHUM.
OddexTrBHBIE yrpaBiIeHYeCKUe perreHus. [lepcrnekTuBHbIE (GOPMBI M METOIBI

pa3paboTKu 1 MpuHATHS periennii B opranuzammsax UT chepsr.

Tema 6 OprannsanoHHoOe NOBEICHHUE

[lonsitue «OPraHu3allMOHHOIO IMOBCACHU). YenoBeueckui (i)aKTOp B
12



COLIMAJIbHO-D)KOHOMUYECKUX cHucTemax. Tumonorus Maiepc-bpurc. Teopus
IIOBEJICHMS YEJIOBEKAa B OpraHu3aluny. JIMYHOCTh M €€ pa3BUTHE B OpraHU3ALUU.
[{enHOCTH. TeopeTnyeckne OCHOBBI OPraHU3alMOHHOIO TIOBEACHMS: KOTHUTHBHBIC
noaxona, OHWXEBHOPUCTCKUWA  MOAXOJ, MOAXOJ  COLMAIBHOIO  HAay4YEHUS.
DKOCUCTEMHBIN NIOJX0/] B (JOPMUPOBAHUN COBPEMEHHON OpraHU3aI1H.

®dakToppl  OPraHU3alMOHHOTO  TIOBEJIEHUS:  4YeJoBeUYeCKHid  (paxTop,
OpraHM3alMOHHAs1 CTPYKTYpa, TEXHOJIOTUS, BHEIIHSA Cpea.

UYenoBeuecknil Kamuraa Kak IPEUMMYILIECTBO COBPEMEHHOW OpraHHU3alUu.

OcHOBHBIE TOAXObI K POPMUPOBAHUIO YEIOBEUECKOTO KaUTAIA.

Tema 7 Kommynukauuu B opranu3anuu. ['pynnsl 1 {uHAMMKA TPYHIIL.

Nudopmarust kak HakTop SKOHOMUUECKOU JeaTenbHOCTH. KoMMyHHUKaIMs
B yIpaBJICHUH OpraHU3alUEeH. NupopmanimoHHO-KOMMYHHUKAITMOHHBIE
KOPIIOPATUBHBIE CUCTEMBI.

[ToHaTHss U MOJEIM KOMMYHUKATUBHOTO MOBeAeHUs. KOMMYHUKaTUBHBIN
npoiiecc B opranuzanuu. Kanamner komMmyHukauu. KoMMyHUKaTHBHBIE Oapbephl.
BepbanbHbie U HeBepOanbHble (OpPMbI B3aUMOJCHCTBUA. PUTyansl U CUMBOJIBI B
CUCTEME OPraHU3aLMOHHBIX KOMMYHUKALIUIA.

OCHOBHbIE TOHSTHS, YPOBHM W BHIBI JENOBbIX KOMMyHHKanmi. [Ipouecc
JICNIOBBIX KOMMYyHUKaimil. CTpyKTypa mporecca AeJIOBbIX KOMMYHUKAIIMA W THUIIbI
JIETIOBBIX TTapTHEPOB. OCOOEHHOCTH OT/IEIBHBIX BUJIOB JIETIOBHIX KOMMYHHUKAITUH.

VYnpapieHne KOMMYHMKAlMsIMA W JIEJIOBas  JTUKA.  YIpaBJICHHE W
3pPeKTUBHOCTh KOMMYHUKalMil. JlenoBas 3tuka U Kyiabrypa oOmeHus. Iloctpoenue
crcteMbl 2PPeKTHBHOM KOMMYHUKAIWK B opranu3armu UT-cdepsl.

Ponp komMmyHukamuii B (OPMUpPOBAHMM HEMAaTEPUAJIBHBIX AKTHBOB
KoMITaHuu. PemyTarusi, UMUK, OpeHI KaKk HEMaTEpHAIbHBIN aKTUB KOMITAHUU.
Penyranyss 1 UMUK B CHCTEME CTPATETMYECKHMX KOMMYHHUKAIUA KOMIIAHUH.
Penyraiuss w conumanbHbld - Kanurtad. [IpakTuyeckass UEHHOCTb peENyTalHu.
DOKOHOMUYECKHE TMPEUMYIIECTBA MOJIOKUTEIbHONU penyTanuu. JluuHas wu

KOpHopaTuBHas pernyTaius. JlenoBas penyraiusi.
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['pynmioBsie mpoiiecchl B cucteMe MenemkMenTa. dopmanbHbie U HeopMaIbHbIE
rpynmsl. B3aumoneiictBue mHmuBHAYyyMa u rpymmbl. DopmupoBanue 3(GEKTUBHBIX
pabouux rpyI.

BuyTpropranuzaiontble  KOHQUIMKTBL. THIBI KOH(IMKTOB. YTpaBlieHUE
cTpeccaMy U KOH(UIMKTaMU B opranuzauusix. [IpodunakTika KOHQIMKTHBIX CUTYyaIHH.
KomannooOpa3oBaHue: TIOHATHE, OCHOBHBIE XapaKTEPUCTUKU U  OCOOEHHOCTH

(bopMUpOBaHUS KOMaH].

Tema 8. Biusinue, BJ1acTh ¥ NOJIMTUKA OpraHu3anuu. Jluaepcrso

[lonATHE BIAacTH U €€ UCTOUYHUKH. Pasmuunst MeXIly BIAaCThIO, IIOJIHOMOYMSMHU U
BiusiHueM. Kiaccudukanus snactu. OpraHu3aiioHHast HOJIUMTHKA - BIACTh B ICHCTBUM.
[Ipupona munepcTsa, JIMAEPCTBO U MEHEUKMEHT.

Teopuu Bnacty u smaepcersa. CTUIM JIMIEPCTBA B KIIACCUYECKUX M COBPEMEHHBIX
TEOpUsAX. ABTOKpaTWYHBIE M JEMOKpAaTUYHBIC JIAAEPHI, MOBEICHUYECKUE ITOIXOIBI K
muaepctBy. CHUTyallMOHHBIE IOAXOABI: CUTyalMOHHAas Teopus Jlukepra, Moznenb
CUTYallMOHHOTO JIMJepcTBa Xepcess W bnanmapaa. 3aMEHUTENH JIMAEPCTBA UL

CCTCBOIo MCHCI?KMCHTA.

Tema 9. MoTuBanys u pe3yibTATUBHOCTH OPraHU3au1

[TotpeObHOCTH Kak OCHOBAa MOTHBAIIMOHHOTO Tipouiecca. [lonsitue, BuabI u (hopmbl
cruMyJsupoBanusi. CoziepkaTeNbHbIEe TEOPUM MOTHBALIMK:  BO3MOYKHOCTH 151
OTPAaHMYECHUS TNPAKTUYECKOro NpuMeHeHus. [IporeccyanbHble TEOPUM MOTHBALHH.
TpyIHOCTM  MPaKTUYECKOrO TPUMEHEHUS  3apyOeKHbIX TEOpUM  MOTHBAIIUU.
OteuecTBEHHBIE MCCIIENOBaHUsI MOTHBaLMKU: Tunoiorus B. ['epunkoBa. MoTuBanus u
pEe3yJIbTaTUBHOCTh ~ opranu3auuu.  Llenenomaranve.  Bapuantel  mocTpoeHHs
MOTHBAIIOHHOHN TMOJMTHKH. [loAKperuieHre - Kak BaKHBIM MOTHBAIMOHHBIN (DaKTOp.
Tunbl, XapakTepUCTUKA MOAKPEIUICHNH. Pa3BuThe TeOpuu M MPAKTUKA MOTHUBALIMU B

COBPCMCHHBIX YCJIOBHUSIX.
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Tema 10. Ynpapiienue opraHn3alMOHHBIMH H3MEHEHUAMU

@akTOphl, OINMPEICISIONIME PA3BUTHE OpraHvM3auvu. Ponb wW3MeHeHuil B
KOHLIETILIMH YIIPABJICHUSI PA3BUTHEM OPraHU3ALIUHL.

OBOMIOIMSA Pa3BUTHSL TEOPHM OPraHM3alMOHHBIX W3MEHEHHWH. YTIpaBliCHUE
W3MEHEHWSMH OpPTraHW3alMy B CUCTEME HAay4HBIX KOHLENIMi. OCHOBHBIC TEHICHIIMH U
3aKOHOMEPHOCTH OPraHU3AalMOHHBIX M3MEHEHUI. OLEHKa FOTOBHOCTU OpPraHU3aly K
W3MEHEHHAM. AHaIM3 Cpeibl OpraHu3alyy. Marpuia TOTOBHOCTM OpPraHM3aluHM K
WU3MEHEHMSIM.

Mogenmn ynpaBieHUs W3MEHEHHMSMU: COJEPKATEIBHBIE MOJIENM, IIPOLIECCHBIE
MO/IENIN, CMEILIAHHBIE MOJIEIIH.

VYnpasneHue IpoOLECCOM BHEApeHWs u3MeHeHud. IIponecc  ympasieHus
m3meHeHussMu B UT-Ousnece. CtparerupoBaHue yOPABICHHS W3MEHEHUSIMU:
KOMMYHHUKAIIUOHHAsA  CTparerus, CIIOHCOpPCKasg  CTpaTerus, CTpaTerus
BOBJICUEHHOCTH  CTEKXOJACPOB, CTpAaTeruss  BO3ACHCTBUS  HU3MEHEHUM U
MOJATOTOBJIICHHOCTH OpPTaHU3allMM, CTpaTerusi oOy4eHWs W Pa3BUTHS, CTpATErUs
OLICHKM M  JOCTWKEHMSA BBITOJAHBIX IIPEUMYILECTB, CTPATErus YCTOWYHUBOIO
Pa3BUTHS OPTaHU3ALUY.

Crparerus  OCYIIECTBJICHMSI W3MEHEHHMWA.  YIPaBICHUE  3HAHUAMU U
OpraHu3allMOHHBIM O0y4YeHHeM. O(PQPEKTUBHOCTh YIIPABICHUSI OpPTraHU3aMOHHBIMU

HN3MCHCHUAMM.
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5.2 Y4eOHO - TeMaTHYeCKU| IJIaH

Tembl AUCUMIUIMHBI M BUABl 3aHATUN U1 HAMpaBlICHUS MOATOTOBKU
38.03.02 «MenemxmeHT» nipoduinb «MeHEeIHKMEHT OpraHU3aiiy OYHON U OYHO-

3a04HOM (hopM 00yUeHHUs MpeACTaBICHBI B Ta0uIe 4,5.

Tabmuia 4 — Y4eOHO-TeMaTHYECKUN TUTaH TIO0 JUCIUTUINHE «MEHEeMKMEHT» s
CTyneHTOB HampasieHus moarotoBku 38.03.02 «MeHEeIKMEHT OpraHU3aIA)
ouHas ¢popma oOydeHuUs

Ne | HaumenoBanue TpynoeMKocTh B yacax Dopmbl
/n | Temsl (pasnena)  |Bcero AynuropHas paboTa Camocr | TEKyLIETO
AHCHHTITIHY O6mas | Jextmu | Ipaktia. | Samsras | OTTIPH yzgggggﬁg c
3aHATUSA B at T
MHTEpakT | pabora
WUBHBIX
dopmax
5 cemecTp
1. [(Ilpupona 15 8 4 4 2 7 Dkcerpecc
yTIpaBJIeHUs U orpoc
UCTOPUYECKHE
TEH/IEHIIH ero
pa3BUTHS
2. |Merononoruueckue| 16 8 4 4 2 8 Juckyccust
OCHOBBI 1o
MEHEKMEHTa aKTyaJIbHBIM
BOITPOCAM
TEMBI.
3  |OyHKIHH 15 8 4 4 2 7 Cutyanuon
MEHEKMEHTa HbBIC U
HPaKTHYECK
e 3a/1auu
4 |Opranuzanus u eé 16 8 4 4 2 8 Dkcrpecc
JienoBas cpeaa omnpoc
5  |YmpaBnenueckue 15 8 4 4 2 7 TectupoBan
peleHus B ue
MEHEDKMEHTE
6 |OpranuzanuonHoe | 16 8 4 4 2 8 Curyannon
MIOBEJICHHE HbIC U
HPaKTUYECK
e 3a/1auu
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7 KoMmmyHukanuu B 16 8 4 4 2 8 TectupoBan
OpTaHHU3aIIH. ue
['pynmsl u
JTUHAMUKA TPYIII

8 Bausuue, Biactb u | 12 4 2 2 1 8 Dkcmpecc
MTOJIUTHKA orpoc
OpTaHH3aIHIH.

JlunepctBo.

9 MoTuBanus u 11 4 2 2 1 7 Juckycens
PEe3yIbTaTUBHOCTH 110
OpTaHHU3aIHIH. aKTyaJIbHBIM

BOIIPOCaM
TCMBI.

10 |Ympamnenue 12 4 2 2 1 8 Cutyaunon
OpTraHU3aI[MOHHBIM HbIE U
1 U3MCHCHUSMH. NpPaKTHYECK

ue 3a1a4u
Bcero 144 68 34 34 17 76  |Pk3amMeH

Tabmuma 5 — YyeOHO-TeMaTHUECKUH IJIaH 10 JUCHUILIMHE «MeEHEIKMEHT» I

CTyIeHTOB HampapieHus moAroToBku 38.03.02 «MeHEemKMEHT OpraHu3aIimy)

OYHO-3204Has opMa oOydeHUs

Ne | HammenoBanwue TpynoeMKocTb B yacax dopmbl
wi | Tembl (pasaena)  |Beero AynutopHas pabora Camocr | TEKYILEro
AHCHHTITIHE O6was | JTexumu | Tpakrud. | Samsrus | 01 otPH ylégle{;g:;{jg c
3aHATHUSA B at -
UHTEPAKT | paboTa
WBHBIX
bopmax
5 cemecTtp
1. |(Ilpupona 11 3 1 2 1 8 Dkcerpecc
yIpaBIeHUS U orpoc
UCTOPHUYECKHE
TEH/ICHIIH €ro
pa3BHUTHSA
2. |Meronmonoruueckue| 11 3 1 2 1 8 Juckyccus
OCHOBBI o
MEHEKMEHTA aKTyaJbHBIM
BOIIpOCAM
TEMBI.
3  |OyHkIHMH 12 4 2 2 1 8 Cutyanuon
MEHEKMEHTA HbBIC U
PaKTHYECK
ue 3a1a4u
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4 |Opranuzanus u eé 12 4 2 2 1 8 Dkcerpecc
JienoBas cpeaa onpoc

S5  |YmpaBnenueckue 11 3 1 2 1 8 TectupoBan
pelIeHHs B ue
MEHEKMEHTE

6 |Opranmzanmonnoe | 11 3 1 2 1 8 Cutyanuon
MIOBE/ICHUE HbBIC U

HPaKTHYCCK
e 3a/1auu

7 KoMmmyHukaiuu B 10 2 1 1 0,5 8 TectupoBan
OpraHu3aIuH. e
['pynmsl n
JTMHAMUKA TPYIIT

8 Biusuue, Bmacte u | 10 2 1 1 0,5 8 Dkcerpecc
MIOJIUTHKA onpoc
OpraHu3aIuH.

Jlunepctso.

9 |MoruBauus u 10 2 1 1 0,5 8 Huckyccust
PE3YJIBTaTUBHOCTH o
OpraHu3aIuH. aKTyaTbHBIM

BOIPOCAM
TEMBI.

10 |YmpaBneHue 10 2 1 1 0,5 8 Curyaunox
OpTaHU3aIMOHHBIM HBIC U
Y U3MEHEHUSIMU. IPaKTUYCCK

e 3a/1auu
Bcero 108+ | 28 12 16 8 80 |Ik3amen
36= 36 yacoB

144
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5.3. Conep:xaHne NPAKTUYECKUX M CEMUHAPCKUX 3aHATHI

YueOHbIll MaTepuas, TMOJYyYCHHBIM CTyJCHTaMU B XOJ€ JICKIIHH,
«3aKPEIUISIETCS» HA CEMUHAPCKUX 3aHATUSAX. K KakIIOMy CEMUHAPCKOMY 3aHSTHUIO
CTYJICHT JIOJDKEH TIIATEJIbHO TOTOBHUThCA (B TEMAaTHYECKOM IUIAHE YKa3aHO
PEKOMEHIyeMOE JIJISI 3TOT'0 BpeMsl).

CtyzaeHT BO BpeMsi pabOThl HA CEMUHAPCKUX 3aHATUSX JOJKCH:

— ¢dopmMupoBaTh M TMOJB30BaThCcs HMHGOOPMAIIMOHHOW 0a30i  OLIEHKHU
CTOMMOCTH OM3HeEcCa;

— TPEACTaBISATh PE3YJIbTaThl MPOBEACHHBIX UCCIEIOBAHUM MTPENOIaBATEIIO
Ha MPOBEPKY;

— IPaKTHUYECKH MPUMEHSTH IOJYUYCHHbIE HABBIKH KCIIEPTHU3BI OTYETOB 00
OIICHKE.

Llens mpoBeneHUs MPaKTUYECKUX 3aHATHUA — OoJiee TIIyOOKOE YCBOEHHUE
CTyJICHTaMHU TEOPETUYECKUX 3HAHUN M (DOPMUPOBAHHUE HABBHIKOB UX NMPHUMCHEHUS B
MIPAKTUYECKOMN JAEATEIBHOCTH.

OOcyxjeHne TEOPETUYECKOro MaTepualia IPOU3BOIUTCS  COTJIACHO
BOIIpOCaM, KOTOPBI€ YKa3aHbl B paboyeii mporpaMMe JTUCIUILUTHHBI.

Pemienue 3aau HanpaBiieHO Ha 3aKPEIJIEHUE TEOPETUUECKUX 3HAHUM.

@opMbI TPOMEKYTOUYHOI'O KOHTPOJISI YCBOCHUSI MaTepuaja CTYJICHTaMH IO
JUCHUIUIMHE TPEACTABISIOT OMNPOC TEOPETUYECKOr0 Marepualia, OTBEThl Ha
BOIIPOCKI TECTOB, PEIIICHHE 3a]1a4 TI0 TeMaM Kypca.

[To wroram wu3y4YeHUsS IUCIUILIMHBI, OOS3aTEIBHBIM SIBIISIETCS PEIICHUE
3a/1a4, COTJIACHO CIHUCKY BOMPOCOB M YCHEITHOW CTYJICHTOM CJIaeTCs IK3aMEH.

Conepxanye MpaKTUICCKUX 3aHATHH MPEICTaBICHO B TabuIIe 6.
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Tabmuma 6 — ConepikaHre CEMHUHAPOB, MPAKTUUCCKUX 3aHATUNA MO JUCIUILINHE
«MeHemKMeHT» IS CTYACHTOB  HampaBiieHuss  nojarotoBku — 38.03.02
«MeHeKMEeHT» 04Hast/04HO0-3a09Hast (GOpPMbI O0yUCHUS

HaumeHnoBanue tem [lepeuens BompocoB 1t 00CYKIeHUS Ha DopMBbI IPOBEICHUS
(paznenoB) CEMUHAPCKUX, MPAKTUUECKUX 3aHATHUSAX, 3aHATUI
JUCTIATITIHBI pEKOMEHTyeMble HCTOYHUKH U3 pa3/esioB 8,9
Tema 1. IIpupona 1 KakoBBbI IpearmoChIKH BOSHUKHOBEHUS 1 Huckyccus no
YHIpaBIeHHS U pa3BUTHUS MEHEKMEHTA? aKTyaJbHBIM BOIIPOCAM
ucropuueckue TeHaeHmn | 2 Kakue (hakTophl MOBIHSIN Ha CTAHOBICHHUE | TEMBI.
€ro pa3BUTHA Y pa3BUTHE YIIPABICHYECKON HAYKH? Joxmasr ¢
3 OxapaktepH3yiTe 3Tanbl pa3BUTHS MpEe3eHTALNSIMHU.
MEHE[KMEHTA. Petrenue TecToBBIX
4 ]laliTe XapaKTEPUCTUKY COBPEMECHHOMY 3aJJaHui.

9Tally pa3BUTUS MEHEIKMEHTA.

5 Cdopmynupyiite ocHoBHBIC uaeu LIIkobt
Hay4HOI'0 MEHEeLKMeEHTaA. UTo cTaso
MIPENOCEUIKON BO3HUKHOBEHNUS [1TK0BI
Hay4YHOT'O MEHEDKMEHTA?

6 CdopmynupyiiTe OCHOBHBIC HICH
aIMUHUCTPATUBHOM LIKOJMBI yrpaBiaeHus. Yto
CTaJIO MPEATIOCBUIKOH BOZHUKHOBEHHUS
AJMUHUCTPATUBHOM IIKOJbI YIIPaBICHU?

7  KakoB BKJIaJl yUeHBIX, PEICTABUTENCH
aIMUHHCTPATHBHOM IIKOJIBI B Pa3BUTHE
MEHEKMEHTA?

8 B yeMm npuHHMIHATBEHOE pa3Inine BO
B3IJIS/1aX MPEACTABUTENCH aIMUHUCTPATUBHON
Y HAy4yHOU 1Ko ?

9  KakoBbI 1eJIH HIKOJIBI YeTIOBEUECKUX
OTHOIIEeHUH? UTO MOCITYKHUI0 MOTUBOM JIJISt
CO3IaHHUs TAKOM IIKOJIBI?

10 OnummTe TEOPHIO KOIUYECTBEHHBIX
METOJIOB MeHeKMeHTa. [ ie ceronus
MIPUMEHNMA JIaHHAs TEOPHSI.

11 Maremaruueckas mkoia. Ilepeuncnure
OCHOBHBIE UEH MAaTEMATUYECKON IIKOJIBI
MeHepKkMenTa. B uéM cmbica dtux unen? ' ne
ceroass npuMensaroTces uaen lkomsr?

12 JlaliTe XapaKTEpPUCTHKY IPOIIECCHOMY,
CHUCTEMHOMY, CUTYaIllTHOHHOMY ITO/IX0JIaM K
ynpasieHuo. B uém npenmyectsa u
HEJOCTATKH TaHHBIX TTOAXO00B?

13 B uem oTIMuYMe CHCTEMHOTO MOAX0/a K
YIPABIEHUIO OT MPOLIECCHOTO MOJIX0Aa ¢ TOUKH
3pEHUs BBIACJIECHUS PAa3INYHbIX MIKOM?
Pazgen 8 (Ne 7,11,12),

Paznen 9

(Ne2,10,13)
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Tema 2.
MeTtononorndeckue
OCHOBEBI MEHEIHKMEHTA

1 KakoBa npupoaa ynpasienusi? CpaBHUTE
MO3ULIUH Pa3HbIX TEOPETUKOB IO 3TOMY
BOIIPOCY.

2 Kak noBnusiio pa3BUTHE PHIHOYHBIX
OTHOILICHHUI Ha BO3HHUKHOBEHUE MEHEKMEHTa?
3 Kakumu ObIIH YCIIOBHS Pa3BUTHS
MEHEDKMEHTA B 31I0XYy MacCOBOTO
MPOM3BOJICTBA, MACCOBOTO COBITA U
MOCTUHAYCTPUATHHYIO?

4 JlaiiTe XapaKTEpUCTHKY COLUATBHBIX
H9KOHOMUYECKHUX CHUCTEM.

5 OnummuTe MPUHIUIII CYIECTBOBAHUS
COLIMAJIBHO SKOHOMUYECKUX cucteM. B uém
MPEUMYIIECTBO MEHEIKMEHTA MPH yIIPaBICHUN
COLMAJIEHO SKOHOMHUYECKUMH CHCTEMaMHu?

6 J[laiiTe xapakTepHCTUKY MPUHIIAIIAM U
METO/IaM YIPaBJICHHUS COLIHATBHO
H9KOHOMHYECKHMH CUCTEMaMH.

7 OnummTe 1 1aiTe XapaKTePUCTHKY
OCHOBHBIM MOJIENISIM MEHEIKMEHTa
MPU3HAHHBIM B Pa3HBIX CTpaHaX (STMOHCKast
MOJIeJIb, aMEPUKAaHCKasi MOJIeIb, EBpOIeHCKas
MOJICIIb).

8 B uém 3akmouaeTcs cnenuduka
MPUMEHEHUS pa3InIHbIX GOPM U METOJOB
MEHEDKMEHTA B Pa3HBIX CTpaHax?

9 Yewm onpeaensieTcs: BEIOOP MOACITIH
yrpaBieHus?

10 Yro moBnwsiio Ha GOpMUPOBAHHE
MeHeKMEeHTa B coBpeMeHHon Poccun?
Onpeennte OCHOBHBIE 3TaITbl Pa3BUTHS
JNaHHOU MOJIENH.

Paznen 8 (Ne 7,8),

Pazmen 9 (Ne2,10,13)

Huckyceus mmo
aKTyaJbHBIM BOIIPOCAM
TEMBI.

Jokiansl ¢
Mpe3eHTALNSIMHU.
Pemenne cuTyarmoHHBIX
3aJa4 ¢ IOCIEIyIOINUM
00CyXICHUEM.
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Tema 3. @yHKIIH
MEHE/DKMEHTa

1 [laiiTe XapakTepUCTHKY (YHKIUSIM
MEHEDKMEHTA.

2 Uro Takoe rutanupoBanue? Kakyrwo poib
TUTAHUPOBAHUE UTPAET B YIIPABICHUU?

3 Kaxkue BUIBI IITAaHUPOBAHUS BBl 3HaeTE?
[lepeunciure U OXapakTEPU3yUTE METOABI
TUTAHUPOBAHUSI.

4 Yro Takoe cTpaTermyeckoe MIaHupoOBaHUE?
Kakyto posnb cTpaTeruueckoe IIaHUpOBaHUE
UTpaeT B YIPaBICHUH OpraHU3aueii?

5 Kakylo pons urpaeT mporHo3upoBaHKe B
COLIMAJIbHO-KOHOMHYECKUX CHUCTEMaX?

6 Uro Takoe aenerupoBanue? B kakux
CUTYyalusAX MPUMEHsIETCS JielernpoBaHue?

7 B 4éM cMbICT HEeHTpanu3auuy U
JELEHTPANIN3alUH yIIPaBICHUA?

8 Poub opranmzannonHol GyHKIUH B
yHpaBiaeHUH?

9 Yro Takoe KOOPAMHALMS B AEATEIBHOCTH
OpraHu3aIum?

10 Yto Takoe MoTUBALMA? KAKHE BUIbI
MOTHUBAIIUU BaM 3HAKOMBI?

11 KakoBa poib MOTHBAIIMA B YIIPABICHUH?
12 Yrto Takoe KOHTPOJIb B YIPaBICHUH?

13 CymHOCTh 1 337291 KOHTPOIIS B CHCTEME
KOHTPOJISL.

14 [TaiiTe XapaKTepUCTUKY MPOIIECCY KOHTPOJIS.

Yro takoe 3pPpeKTUBHBIH KOHTPOIH?

15 B 4é€m cocTosAT 0COOEHHOCTH pean3anun
¢ynkuuit MeHemkMenTa B T opranmzanusix/
noipa3AeeHusIX ?

Paznen 8 (Ne 7,8),

Pazmen 9 (Ne2,10,13)

Huckyceus mmo
aKTyaJbHBIM BOIIPOCAM
TEMBI.

Jokiansl ¢
Mpe3eHTALNSIMHU.
Pemenne cuTyarmoHHBIX
3aJa4 ¢ IOCIEIyIOINUM
00CyXICHUEM.
BrmonHenne TecToBbIX
3aJJaHUI 10 TeME C
MOCEAYIOLIEN
MPOBEPKOU U
3aKpeIUICHUEM 3HaHU I
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Tema 4 Opranuzanus u eé
JIeNIoBast cpeaa

1. Ompenenute NOHATHE U CYLITHOCTD
OpraHu3alyH.

2. Kakwue BUIBI OpraHU3aIiy BbI 3HacTe?

3. KakoBbI 3aKOHBI pa3BUTHS OpraHU3aLUH?

4. Yro Takoe KU3HCHHBIN ITUKI OpraHU3aIlin?
JlaiiTe XapaKTepUCTUKY OCHOBHBIM 3TaIram
JKU3HEHHOTO [UKJIA OpPTraHU3aIiH.

5. MaiiTe XapaKkTeprUCTUKY OpraHU3allMOHHO-
IIPaBOBBIM (pOpMaM yIpaBIICHUS
opranuzanuaMu. Kakue opraHu3aimoHHO-
NpaBoBbIE (POPMBI YIIPABICHUS IPUMEHSIOTCS B
coBpemMeHHOM Poccun?

6. Omnummre cOBpeMEHHBIC TEHICHIINH B
Pa3BUTHUM OpraHU3aLUi.

7. Uro Takoe kiaccu(uKanys opraHu3anuii?
[IpuBeanTe npuMepbl OCHOBHBIX OAXOI0B K
KJIacCU(UKAIINN OpPraHu3aliH.

8. aiiTe xapaKkTepUCTUKY BHYTPEHHEH cpefe
opranuzauuu. HazoBure u oxapakrepusyiite ee
OCHOBHBIE JJIEMEHTHI.

9. BuemHss cpena (mpsiMoe 1 KOCBEHHOE
BO3/ICHCTBHE) U €€ XaPAKTEPUCTHUKHU.

10. Oxapakrepusyiite (pakTOpsl BHEIIHEH
Cpellbl OpraHu3alim.

11. Tunsl ¥ IPUHIMITEI CTPYKTYPU3AITIU
OpraHu3alyH.

Paznen 8 (Ne7,9),

Pazmen 9 (Ne2,11)

Huckyceus mmo
aKTyaJlbHbIM BOIIPOCAM
TEMBI.

Jokiansl ¢
MPE3CHTALUAMH.
Brinonuenue
MPaKTUYECKUX 3aJaHuil.
Brinonnenne TecTOBBIX
3a1laHHUH 10 TEME C
MOCIEAYOLIEN
IIPOBEPKOU U
3aKpeIUICHUEM 3HaHU I
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Tema 5.
YnpapieH4yeckue
pelieHus: B MEHE)KMEHTE

1. JlaiiTe ompeneneHue MOHITUIO
YIIPaBIICHYECKOE PEIICHHE.

2. Kakum o6pa3oM Hayka 00 yrpaBIeHUECKHX
PELICHHSX CBsA3aHa C APYTHMMHU HayKaMu 00
yIpaBJICeHUH

3. Yro BKITFOYAET MPOIIECC BHIPAOOTKH U
NPUHATHE YIPABICHYECKUX PEIICHUH.

4. HazoBuTe cTaanu mpouecca NIpUHATUS
YIPaBIIEHYECKOTO PELICHUSI.

5. [laiiTe onpeienicHUE MOHITUAM
«ynpaBieHYecKas IpodiieMay u
«YIPaBJIEHYECKOE PELICHUE.

6. Kakoe MecTo ynpaBiieHIeCKOE pelIeHre
3aHHMMAET B MPOLIECCE YIPABICHMUS.

7. JlaiiTe CpaBHUTENBHYIO XapaKTEPUCTHKY
npolecca NPUHATHS peLIeHus B OU3HeC -
OpraHu3alMAX U CHCTEME TOCYIapCTBEHHOTO U
MYHUIMIIAIEHOTO YIPABJICHUS, B YeM
3aKJTFOYAETCS UX CrennuduKa.

8. PackpoiiTe 3KOHOMHYECKHE, COITUAIbHBIC,
MPaBOBBIE U TEXHOJIOTUYECKUE OCHOBBI
NPUHATHS YIIPABICHYECKOTO PEILICHHS.
Pazgen 8 (Ne 7,8,10),

Paznen 9

(Nel,2,3,10)

Huckyceus mmo
aKTyaJbHBIM BOIIPOCAM
TEMBL.

Jokiansl ¢
Mpe3eHTALNSIMHU.
Pemenne cuTyarmoHHBIX
3a7a4 C MOCIeAYIONINM
0o0Ccy)IeHuEM

Pemenne cutyarmoHHBIX
3a7a4 C MOCIeaYIONINM
00CyXICHUEM.

Tema 6.
OpraHu3zaiioHHOe
MOBeJICHNE

1. Yrto Takoe «opraHU3aIMOHHOE
noBezienne»? Uro crocoOCTByeT
(hOpMHPOBaHHUIO OPTaHU3AIMOHHOTO
noBeacHusn?

2. OxapakTepu3yiTe OCHOBHBIC ITOJIXO/IbI B
TCOPHHU OPraHU3allMOHHOIO IMOBCACHUA:
KOTHUTHBHBIE TTOJIX0]], ONXEBUOPUCTCKUI
MOJIXOJI, TIOJIXO]] COITUAILHOTO HAYUYEHHUSI.

3. OxapakrepusyiTe yesioBe4YeCKHii (hakTop B
COIMAJILHO - SKOHOMHUYECKHIX CHCTEMaX.
KakoBa posp uenoBedeckoro gakropa B
COBPEMEHHOM OpraHu3ariuu?

4. JIM4HOCTH ¥ ee pa3BUTHE B OpTaHU3aAIIH.
OxapakTepu3yiTe MOJIEIb, IPEITIOKEHHYIO
Maiiepc-bpurec.

5. Uro npennonaraet 3KOCHCTEMHBIH MOIXO
B ()OPMHUPOBAHIH COBPEMEHHOHN OpraHn3aliu?
Paznen 8 (Ne 7,8,10),

Paznen 9 (Nel,2,3,10)

Huckyccus no
aKTyaJIbHBIM BOIIPOCaM
TEMBI.

Pemienune cutyanoHHBIX
3a]1a4 C TOCIEIyIOINUM
00CYXKICHUEM.
BrinosnHeHne TeCTOBBIX
3aJJaHuH 110 TeMe C
Nocneayouen
MIPOBEPKON U
3aKperyIeHUEeM 3HaHUi
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Tema 7. KommyHukamu
B opranuzauuu. ['pynmnsl
Y JUHAMUKA TPy

1. UndopmanmoHHas OJIUTHKA KOPIIOPALKH.
KakoBbl npuHIMIEl HOPMUPOBAHUS
WHPOPMALMOHHON MOJUTHKHA KOMITAHUH?

2. Yto Takoe koMmmyHuKanmid? Kakosa ponb
KOMMYHHKaLUH B ypaBaeHUN?

3. Busipl ynpaBiieHUeCKUX KOMMYHUKAITHH.

4. Yrto Takoe KOPIOpaTUBHEIE
KOMMYHHKaIun?

5. Kakyro posb urparor KopnopaTuBHbIE
KOMMYHHKAIIUHU B yIPaBIeHAN KOMIIaHHEH?

6. KoMMyHHKaIIMOHHEIH Mpoliecc, 31eMEeHThI U
3Tarbl KOMMYHHMKALMOHHOIO TIpoLiecca.

7. Yto Takoe KOMMYHHUKAITHOHHBIE OaphephI?
Kakne koMMyHUKaIIMOHHEBIE Oapbephl BbI
3Haere?

8. Kommynukanmonssie cetu. [IpuHImm
MOCTPOCHUSI KOMMYHUKAIIIOHHBIX CETEH.

9. HeBepbanbHbie Oapbepbl KOMMYHHUKAIINH.

10.  Mertomp! yaydmeHus
OpTaHU3aIMOHHBIX KOMMYHHUKAIUH

11. Kakue BHIBI TPYHII MOTYT OBITH
chopMHUPOBaHbBI B OpraHU3aN?

12. Yro Ttakoe GopmansHbIe U HEPOpMAaTHHBIE
TpyNIbI?

13. Oruero 3aBucHT 3PPEKTUBHOCTH PaOOTHI
CpYyIIIbI?

14. KakoBbl OCHOBHBIE IPUHLUITBI YIIPABICHHSI
rpynmnoin?

15. Yto Takoe KOMaHa U KAaKOBBI IPHHLIUIIBI
(hopMHpOBaHUS KOMaH IbI?

Paznen 8 (Ne 7,8,9,10),
Paznen 9 (Ned,8)

Huckyceus mmo
aKTyaJlbHbIM BOIIPOCAM
TEMBI.

Jokiansl ¢
MPE3CHTALUAMH.
MuHU TPEHUHT 110
0oTpaboTKe
KOMMYHHUKATHUBHBIX
HaBBIKOB

Brlinonnenne TecTOBBIX
3aJIlaHUI 10 TeMe C
nocuenyrouiein
MPOBEPKOU U
3aKpEIUICHUEM 3HAHUI
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Tema 8. Biusinue, BnacThb
1 TIOJIUTHKA
OpraHu3aIHH.
JIupepcrso.

1. Tlousarue BnacTu. BausHue v BIacTs.
Paznuure Mexmy BIACThIO, IIOTHOMOYHUSIMH H
BIIASIHHEM.

2. VCTOYHUKHM BIIACTH B OpraHU3aIIMN:
JKCIIEpTHAS BIACTh, BIACTh IIPUMEPA, BIACTh
nH(OpMAaITHH, MpaBo Ha BJIACTh, TOTPEOHOCTH
BO BJIACTH, BO3HATPaXJICHUE, IPUHYKICHUE,
MIPUHSATHE PEIICHHUS, BIaCTh HaJl pecypcamu,
BJIACTDH CBSI3CH.

3. TlapTHEepcTBO - PaKTOP MOBBIICHUS
YIPaBISIEMOCTH ¥ YCHJICHUS H3MCHCHUS
XapakTepa BIIaCTH.

4. Tlpuponaa u onpeneycHUE TOHIATHS
muepcTBa. YUepthl 3 GeKTHBHOTO JIMCPCTRA.
[ToxoaB1 K M3YYEHUIO JIHJIEPCTBA.

5. Jlumep m MEHEIKED.

6. TpaauIMOHHBIC KOHICTIIIMY JIUJCPCTBA.
7. Teopus mupepckux kadecTB. KoHmemnmwst
JUIEPCKOTO TTOBEICHUSI.

Paznen 8 (Ne 7,8,9),

Pazmen 9 (Ne6,10,11,13)

Huckyceus mmo
aKTyaJbHBIM BOIIPOCAM
TEMBI.

Jokiansl ¢
Mpe3eHTALNSIMHU.
TectupoBanus Ha
BBISIBJICHHE JIUJIEPCKUX
KauecTB

MuHU TPEHUHT 110
0TpabOoTKe JINACPCKUX
HaBBIKOB.

Tema 9. MotuBanus u
pe3yIbTaTUBHOCTD
OpraHu3allvy.

1. TNorpeOHOCTH KaK OCHOBA MOTHUBAIMOHHOTO
nporiecca. [lonarue, BumbI 1 HOpMBI
ctumynupoBanus. CoaepxaTenbHbIe TEOPUU
MOTHBALMU: BO3MOXXHOCTH U OTPAaHUYECHUS
IIpaKkTU4YecKoro npuMeHenus. [IponeccyanbHele
TEOPUH MOTUBALIUH.

2. OredecTBEHHBIE UCCIIE/IOBAHUS MOTHBAIIHH:
tunogiorust B. I'epunkoBoii.

3. MortuBanus u pe3ybTaTUBHOCTh
OpraHU3alLHU.

4. BapuaHTBI TOCTPOSHHS] MOTHBALIOHHOMN
nonuTuku. [logkpennenue - Kak BaXKHbIN
MOTHBAIIMOHHBIN (aKTop.

5. Twumnsl, XapakTepUCTHUKa MTOJKPEIUICHUH.

6. PasBuTHe TEOpWM M NMPAKTUKK MOTHUBAIMU B
COBPEMEHHBIX YCIOBUSX.

Paznen 8 (Ne 7,8,9),

Pazmen 9 (Ne6,10,11,13)

Huckycens o
aKTyaJbHbIM BOIIPOCAM
TEMBI.

Petrenre cuTyanmoHHBIX
3a/1a4 ¢ MOCIEAYIOMUM
00CyXIEHUEM.
BrImoHeHHE TECTOBBIX
3aJIaHUM 10 TEME C
nocienyrouei
MIPOBEPKON U
3aKpEeIUIEHUEM 3HAHUI
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Tema 10 Ynpasnenue
OpraHU3alMOHHBIMU
WU3MEHEHUSIMHU.

1 B uém 3akirodaeTcs OleHKa Pe3yJIbTaTOB
JIeSITeIbHOCTH ?

2 VYmupasnenue aktuBamu. [aiite
XapaKTEPUCTUKY MPOIIECCY YIPABICHUS
aKTHBaMU.

3 Uro mpexrmonaraet yCTOHYMBOE pa3BUTHE U
HETPEePHIBHOCTH On3Heca?

4 Yt0 Takoe OpraHU3alMOHHBIC U3MCHCHHUS?
5 Kaxkue npoOieMbl BOSHHKAIOT Y
OpTraHM3alliy B IEPUOJT OPTaHU3AIIMOHHBIX
W3MEHEHUI?

6 Kakune MeTospl yripaBieHUs
OpraHu3allMOHHBIMU H3MEHEHUSIMHU BaM
W3BECTHBI?

7 OnumwuTte MOJIENH yIPaBICHUS
OpTraHM3aIMOHHBIMU N3MEHEHHUSMU.

8 Urto BKIIIOYAET MPOrpaMMHO-IICIICBOM
MOJXOJ] K YIPABJICHUIO U3MCHCHUSIMU?

9 B uéwm 3akrovaercs coruaibHas
OTBETCTBEHHOCTH OM3HECa?

10 UncTpymenTsl pa3Butus. IHBeCcTUINMH U
WHHOBAIINH.

Paznen 8 (Ne 7,8,10),

Pazmen 9 (Ne10,12,13)

Huckyceus mmo
aKTyaJIbHBIM BOIIPOCaM
TEMBI.

Pemenne cutyanimoHHBIX
3a[a4 ¢ IOCIEIYOIINUM
0o0CyXIeHNEM.
BrinonHenue TecToBbIX
3aJIlaHUi 110 TeME C
nociueayrouiein
IIPOBEPKOU U
3aKpEIUICHUEM 3HAHUI

6 YueOHO-MeTOIMUYECKOE 00ecTiedeHne /I CAMOCTOSITEILHOUH PadoThI

00y4aroImXcs 1Mo JMCHUIINHE

6.1 ®@opMbl BHEAYIUTOPHOI CAMOCTOSATEIbHONH PadoThI

OcHOBHasi 1IeJIb CaMOCTOATENLHON palbOThI

CTyACHTa IIpU H3Y4YCHHH

JUCIIUITIIINHBI «MCHC,Z[)KMCHT» — 3aKpCIUTh TCOPECTUUCCKUEC 3HAHUSA, ITIOJTYYCHHBIC B

X0Ji€ JIEKIIMOHHBIX 3aHATHI.

CamocrosTenbHas pa60Ta CTyACHTa B IIPOHECCC M3YUYCHUA AUCHUIIIIMHBI

BKJIFOYACT:

—OCBOCHHC

PEKOMEHIOBAHHOM

MMpCroaaBaTCicM

n MCTOAUYCCKHMMHU

yKa3aHUSIMA TIO JAHHOW NUCIMIUIMHE OCHOBHOW U JIOMOJIHUTEIBHON Yy4eOHOU

JUTEPATYPHL;

—BBIIIOJIHEHHUE JOMAIIHUX 33JJaHUI B BUAE PELICHUS OTAECIbHBIX 3a/1a4;
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—CaMOCTOSTENbHBIN nouck nHpopmaiuu B lHTepuere;

—KOHCYJIbTAIIUH 110 HanOoJIee CIOKHBIM BOITIpOCaMm;,

—IHOATrOTOBKY K OK3aMCHY.

Ha camocTosiTenbHy0 paboTy CTYyACHTOB, O0YUYaIOIIUXCS [0 HAIPABICHHUIO

noaroroBku 38.03.02 «MeHeKMEHT» OYHOH M OYHO-3204YHOU (hOpMBI 00yUEHUS

orBoauTcs 76 1 80 4acoB ydeOHOTO BPEMEHH COOTBETCTBEHHO (Tabiuia 7).

Tabmuna 7 — Tpy1oeMKOCTbh CaMOCTOSTENIBHON pabOThI CTYACHTOB MO TUCIUILINHE

«MenemxMeHnT» Ui HanpaBiieHus moaroToBku 38.03.02 «MeHepKMeHT»

HaumenoBanue
pa3leinoB, TeM,
BXOIAIINX B
JUCLUIUIMHY

Yka3zanue pa3ziesioB U TEM, OTBOAUMBIX
Ha CaMOCTOATEIHHOE OCBOCHHE
o0yJaromuMucs

Dopma BHEAYAUTOPHOU
CaMOCTOSITENTLHOU PabOTHI

Tema 1. [Ipupona
YHOpaBIeHHS U

MaremaTuyeckas 1IKOJIA yIPaBICHUS;
Kubeprernieckue moenu

PabGota ¢ yueOHOH, Hay4HOI 1
CIIPaBOYHOM JINTEPATYPOH; U3yUCHUE

HCTOpUYECKHE MaTepuaIoB HHTEPHET-PECypCcoB; pa3dop
TEHJCHIIUU eT0 BOIIPOCOB MO TeME 3aHsTHs U3 paboueit
pasBUTHSA MIPOTrpaMMbl JUCLUIUIUHbL, H3y4EHHE
PEKOMEHIOBaHHBIX K 3aHATHIO
HOPMATHUBHBIX [TPABOBHIX aKTOB,
MOJITOTOBKA K PEIIEHUIO CUTYAITMOHHBIX
3aJa4 ¥ TECTUPOBAHHIO.
Tema 2. OCHOBHBIE YEPTHI EBPONIENCKOI Pabora ¢ yueOHoOIi, HAYYHOH U
MeTtonooruueck | MOJAEIM MEHEIKMEHTA. CIIPaBOYHOM JTUTEpaTypOi; MOATOTOBKA K
1€ OCHOBBI Amnanu3 cienup Ky HallMOHAIBHOTO PEIIEHHIO CUTYallMOHHBIX 33134 U
MEHEPKMEHTa MEHEPKMEHTA (110 BEIOOPY CTYIEHTOB) | TECTHPOBAHHMIO.

Tewma 3. @yHKIIH

OcoOeHHOCTH peanu3anun QyHKIIH

PabGota ¢ yueOHOH, Hay4HOU 1

MEHE/DKMEHTa menepkMenTa B UT opranuzanumsix CIIPaBOYHOM JIMTEPaTypOil; N3ydeHune
MaTepuaoB K PEIICHUIO CUTYaI[HOHHBIX
3a71a4 U TECTUPOBAHMIO.

Tewma 4 Crneruduka noctpoenus neneit UT Pabota ¢ yueOHOH, Hay4HOI 1

Opranuzanus u
€€ JenoBas cpena

OpraHu3alnuu
B uem cymHOCTb U KaKOBBI 33J1a41
KOHTPOJISI B CHCTEME yIIPaBIICHUS?

CIIPaBOYHOM JIUTEPATYPOU; U3yUEHHUE
MaTepHajiOB HHTEPHET-PECYPCOB; pazoop
BOIIPOCOB IO T€Me 3aHATH U3 paboueit
MIPOrpaMMBbl JUCIHIIIVHEI,

Tewma 5. O heKTHBHBIC YIIPaBIICHICCKIE Pabota ¢ yueOHOH, HAYIHOU 1

VYnpaBneHUecKne | peleHus. CIIPaBOYHOM JIUTEPATYPOU; U3yUEHHUE

peleHus B MaTepHajiOB HHTEPHET-PECYPCOB; pazoop

MEHEKMEHTE BOIIPOCOB IO T€Me 3aHATH U3 paboueit
MIPOTPaMMBI JUCIIUTLINHEI;

Tema 6. @®akTOpBl OPraHU3aLHOHHOTO Pabota ¢ yueOHO, Hay4HOI 1

OpraHu3aiiioHHO | MOBEJICHHS: YeJIoBeUecKuil hakTop, CIIPaBOYHOM JINTEPATYPOU; U3yUeHUE

€ MOBEJICHUE

OpraHM3alMoHHas CTPYKTYpa,
TEXHOJIOTHsI, BHEIIHAA Cpelia

MaTepuaioB HHTEPHET-PECYPCOB; pa3oop
BOTPOCOB IO TEME 3aHATHS U3 paboueit
MPOTPaMMBI JUCITUTLIHHBL,
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Tema 7.
KommyHukamnuu B
OpraHu3aIHH.
['pynmsl n
JUHAaMUKa rPYII

1. UckyccTBO BelieHs JCNOBBIX Oece 1
IIEPErOBOPOB.
2.0THKa MEHEHKMEHTA.

Pabota ¢ yueOHOH, Hay4HOI 1
CIIPaBOYHOM JINTEPATYPOU; U3yUEHUE
MaTepHajioB HHTEPHET-PECYPCOB; pazoop
BOIIPOCOB I10 TEME 3aHATHA U3 paboueit
MIPOTPaMMBI AUCIATUINHEL,

Tema 8. Bimsnue,

CI/ITyaIII/IOHHI)IC MOAXOAbI: CUTyallMOHHAA

Pa36op BOnpocoB 10 TeMe 3aHATHS U3

BJACTb U Teopust JIukepTa, MozieNb CUTyallMOHHOTO | pabo4eil mporpaMMbl JUCHUILTHHEI;
MOJIUTHKA nuneperBa Xepees 1 bianmapna. H3yYCHHE PEKOMEHIOBAaHHBIX K 3aHITUIO
OpraHu3alMu. 3aMEeHHUTENH IMACPCTBA VTS CETEBOTO HOPMATUBHBIX [IPABOBBIX aKTOB,
JIupepctso. MEHEKMEHTA MOJITOTOBKA K PEIICHHUIO CUTYallMOHHBIX
3a7a4d ¥ TECTUPOBAHHIO.
Tewma 9. BapuanTs! moctpoenus MotrBaipionHo | Pabota ¢ yueOHoi, HayqHOH 1
MotuBauus u MOJIUTHKY. CIIPaBOYHOM JINTEPATYPOH; U3yUEHUE
pe3ylbTaTUBHOCT | Pa3BHTHE TEOpUH U IPAKTHKU MOTHUBAIMK | MaTePHAaJiOB HHTEPHET-PECYPCOB; pazoop

b OpTraHU3AINH.

B COBPCMCHHLIX YCIIOBHAX.

BOIIPOCOB MO TeMeE 3aHsTHs U3 paboueit
MPOTPaMMBI AUCIUTUTNHBL, H3y9CHHE
PCKOMCHIOBAHHBIX K 3aHATHIO
HOPMATHBHBIX IIPABOBLIX aKTOB,
MOJTOTOBKA K PELICHUIO CHUTYAIIHOHHBIX
3a1a4 U TECTUPOBAHMIO.

Tema 10
Yupasnenue
OpTraHU3aIOHHBI
MU
U3MCHCHUSIMM.

‘YrpaBieHre U3MEHEHUSIMUA OpraHU3aLu1
B CHCTEME HayUHbIX KOHIETILUA.

Pabota ¢ yueOHOH, Hay4HO 1
CIIPaBOYHOM JINTEPATYPOU; U3yUEHUE
MaTepHajiOB HHTEPHET-PECYPCOB; pazoop
BOIIPOCOB MO TeMeE 3aHsTHs U3 paboueit
IIPOrpaMMbl AUCLUIUIMHBL, H3y4YEeHHE
PEKOMEH/IOBaHHBIX K 3aHATHIO
HOPMAaTUBHBIX MIPABOBBIX aKTOB,
MOJITOTOBKA K PEIICHHUIO CUTYAITHOHHBIX
3aJa4 ¥ TECTUPOBAHHUIO.

6.2 Meroauyeckoe olecmedeHne sl ayAUTOPHON W BHeayJIUTOPHOI

CaMOCTOAATE/IbHON Pa0OThI

IlepeueHb BONMpPOCOB 111 CAMOKOHTPOJIA:

1. W3noxxute OCHOBHBIC aCTIEKTHI 00IIEH TEOPUU YIIPABICHHUS.

2. B uéM 3akimoyaroTcs 3aKOHOMEPHOCTH YIpPaBJICHUS pPa3IU4YHbIMU

cucreMamMu?

3. aiite omnpeeneHue MOHATHIO «MEHEKMEHT.

4. CornacHsl 14 Bel ¢ MHeHHEM O. BI/IXaHCKOFO, qTO «MECHCIPKMCHT CaM IIO

cebe — 310 pantom»? Kak MOXKHO OOBACHUTH TAKYIO MO3ULIUIO?
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5. KakoBbI OCHOBHBIE YEPThl COBPEMEHHOI'O MEHEKMEHTA?

6. IlpuBemuTe mpuUMephl TOKA3BIBAIOIIUE, YTO:

— MEHEIKMEHT 3TO UCKYCCTBO YIIPABJICHUS,

—  MEHEIKMEHT 3TO BUJ ACATEIbHOCTU

— MEHEJDKMEHT 3TO almapaT yIpaBJIeHUSs.

/. HazoBuTe Lenu 1 3aja4d MEHE)KMEHTA B OpraHU3al1H.

8. Ilonsitue u comepskanue o01ero U GyHKIMOHATILHOTO MEHEKMEHTa B
OpraHu3alyu.

9. IlepeuncnuTre ypOBHU MEHEI)KMEHTA B OPraHU3ALIUU.

10. Kakue npuHUIUITBI MEHEPKMEHTA BaM U3BECTHBI?

11. Kakue ¢opMbl OopraHM3allid CHUCTEMbl MEHEI)KMEHTa NMPUMEHHMbI Ha
COBPEMEHHBIX MPEIITPUATUAX?

12. B 4ém 3aKimrovaeTcsi CynHOCTh OPTaHU3alui ¢ MO3UIIMA COBPEMEHHOTO
MeHeKMeHTa?

13. Yto Ttakoe popmanbHbie U HehopMaIbHbIE OPraHU3aAIIH?

14. KakoBbl MPU3HAKK KOMMEPUYECKUX U HEKOMMEPUYECKUX OpraHU3aLHii?

15. IlpuBeaute mpumep KiaccupUKAIUs KOMMEPUYECKUX OpraHU3alMMA T10
pPa3IMYHBIM [IPU3HAKAM.

16. O0BsicHUTE TOYEeMYy OpraHu3alus pPacCMAaTPUBACTCS KaK OTKPBITAs
COLIMAJIBHO-D)KOHOMHYECKasl cucrema’?

17. Ilepeuncnute XapakTepHble TMPU3HAKA W OTJIMYUSA  COIMAIBHO-
HKOHOMHUYECKUX CUCTEM OT APYTUX CUCTEM.

18. JlaiiTe =~ XapakTepUCTHUKy  OCHOBHBIM  DJIEMEHTAM  OpraHU3aIliu:
(GyHKUHOHATIBHBIE OOJIACTU  JI€ATENIbHOCTH, AJEMEHThl  MPOU3BOACTBEHHOIO
polLecca, 3IEMEHTHI YIPABICHHUS.

19. IloueMy BHemIHsSI cpela OpPraHU3alMU BBICTYMAET KaK OrpaHUYEHHUE
dbynkunonupoBanus. Jla€T AM mpu 3TOM BHEIWIHSAA Cpella BO3MOXKHOCTH ISt
pa3uTHs? Kak BbI MOXETE OOBSICHUTH TaKO€ TPOTUBOpEUHE?

20. HazoBute (akTtopsl BHEIIHEH cpenbl MPSMOrO U KOCBEHHOTO

BO3/ICHCTBUS 17151 PMHAHCOBOM OpraHu3aluy.
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21. TlepeuncnuTe OCHOBHbIE BHYTPEHHHE MEPEMEHHbBIE, XapaKTePU3YIOIINe
ycioBus GyHKITMOHUPOBAHUS OpTaHU3aAIUil.

22. IlonokeHne MeEHEIKEpa B OpraHU3allMd W B OpraHU3allMOHHON
CTPYKTYpE YIPaBJICHUS.

23. B uém cocrtodt nenu u 3agauu MeHekepa chepor UT?

24. Onpenenute GyHKIIMOHAT MEHEIKEPA COBPEMEHHOTO MPEIITPUSITHS.

25. Ilepeuricnute CcocTaB M OMpPENEIUTE  B3aUMOCBSI3b  OCHOBHBIX
(mpenMeTHBIX) QYHKIIUNA MEHEIKMEHTA.

26. Uto BKIIIOUaAET B ce0s1 ypaBICHUCCKUNA [TUKI B OpTaHU3aun?

27. B uéMm 3aKimrouaroTcs TEXHOJIOTHUecKne QyHKIIMU MEHEeIKMEHTa?

28. IlepeuncnuTe cocTaB M ONpeneanTe (popMbl U CoAepKaHUE COLUAIBHO-
TICUXOJIOTHYECKUX (PYHKIIH MEHEPKMEHTA.

29. Yto Takoe KOpIOpAaTHBHBIE HH(POPMAIMOHHO-KOMMYHHUKAIMOHHBIC
CUCTEMBI?

30. Kakosa poip kopriopatuBHeix TKC?

31. Yro Takoe nHGOPMAIIMOHHBIE TOTOKA OpPTraHu3aIuu?

32. Kak cooTHOcATCS WH(POPMAIIMOHHBIE TIOTOKM M OpTraHU3alMOHHAs
CTPYKTypa opraHuzanuu’?

33. Uto Takoe cTpaTernueckoe ymnpapieHue?

34. Yto Takoe cTpaTernyeckasi OpueHTaIus?

35. Cuenapuii cTpaTerMuecKoro yrupaBieHHs U €r0 dTarlbl.

36. Kakyio pojib HrparoT cTpaTernYecKue W TAKTUYECKUE TUIaHBI B CHCTEME
MeHeKMeHTa?

37. KoHTpoJb 1 OpraHu3airoHHbIe ()OPMBI BHITIOJHEHUS CTPATETHH.

38. B uéM cymHOCTh BHYTPU(PUPMEHHOTO MIIAHUPOBAHUS?

39. [IpeacraBpTe CpaBHUTEIBbHBIE XAPAKTEPUCTUKH CTPATETHYECKOTO W
OTIEPATUBHOTO BHUJIOB TIJIAHUPOBAHMUSI.

40. B uém 3akmrouaetcst GyHKIUS KOHTPOJIs?

41. OnummTe npouecc KOHTPOJIS.

42. KakoBbl OCHOBHBIE IPUHIIMIIBI KOHTPOJIS?
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43. YTto 3HAUUT B KOHTPOJIE OOBEKTUBHOCTH, THOKOCTh, 9KOHOMUYHOCTH?.
44, OnuimTe KOMMYHUKALMOHHBIN IPOLECC U €0 3TAlbl.

45. Kakue BU/Ibl YIPABJIEHYECKUX PEILICHUH Bbl 3HaeTe?

46. HazoBuTE OCHOBHBIE ATAIbI MPUHATHUS PEIICHUI B MEHEXKMEHTE.

47. Kakum o0pa3oM MpOUCXOANUT pa3paboTKa KPUTEPUEB OLIEHKH BapUaHTOB

PCIICHUA U OIIPCACIICHUC UX 3HAYUMOCTH?

48. Onumure TMpolecc TMNPUHATHS pEIIeHUus U OpraHu3anus €ro
BBIIIOJTHEHUS.

49. HazoBuTe  HOPMATHUBHBIE  JIOKYMEHTHI, pErIaMEHTUPYIOIINE
MEHEIKMEHT.

50. B uéMm 3akmirogaeTcs MOTUBAIUS JACSATEIBHOCTA B MEHEKMEHTE?

51. Yto Takoe opraHu3alMoOHHas KyJbTypa?

52. Kakum 00pa3oM MpOUCXOAUT (POPMUPOBAHUE U  MOJJCP>KaHUE
OpraHU3alUOHHOMN KYJIbTYpPbhI?

53. Kakne wMojaenu BIUSHUS HAWOHAJIBHOW KYyJIBTYpbl Ha KYJIBTYPY
OpraHu3alvy Bbl 3HaeTe?

54. [lepeunciiute  KPUTEPUHM  OIEHKH, XapaKTCPUCTUKH, OCHOBHBIC
IPUHITUIBL 9)PEKTUBHOTO MEHEKMEHTA.

55. KakoBbl yClIOBHSI OCYIIECTBICGHUS W OTrpaHUYeHHs S()PEKTUBHOTO

MCHCIKMCHTA B OpFaHI/I3aHI/II/I?

C uenpr0 CTUMYJIMPOBAHUS CUCTEMATHYECKOM MOATOTOBKHM CTYIEHTOB K
IIPAKTUYECKUM M  CEMMHApCKUM  3aHATHSAM 1O  JUCLUIUIMHE  BBOAUTCS
KOMIUIEKCHBIN MOJIXO0J K OLICHKE, MOJIy4Ya€MOM CTYJEHTAMH 10 UTOTaM W3Y4YEHUS
JTVCLUTUIAHBI.

Texymuii KOHTPOJIb OCYLIECTBISETCA B XOJ€ YydeOHOro rmpolecca u
KOHCYJIbTUPOBAHMS CTYAECHTOB, IO PE3YJIbTATaM BBIIIOJIHEHUS CAMOCTOSTENBHBIX

pabot. OCHOBHBIMH (pOpMaMU TEKYIIETO KOHTPOJIS 3HAHHH SIBIISIIOTCS
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— oOcyX/JeHHe BBIHECEHHBIX B IUIAHAX CEMUHAPCKHUX 3aHSITHI BOMPOCOB
TE€M U KOHTPOJIbHBIX BOIIPOCOB;

— pemieHue 3ajad, TECTOB U HMX OOCYXICHHUE B TOYKU 3PECHUS YMEHHS
GbopMyIMpoBaTh BBIBOJIbI, BHOCHUTH PEKOMEHJAIMM M NPUHUMATH aJIeKBaTHBIC
YIPABJICHUYECKUE PELICHUS;

—  BBINOJIHEHUS JOMAITHErO TBOPYECKOTO 33/IaHMUS;

— 00cyXJeHue 3aKOHOAATENIbHbBIX, IPABOBBIX U HOPMATUBHBIX aKTOB;

— PpElLIeHHE CUTYallMOHHBIX 3aJla4, TECTOB M HUX OOCYKXIEHHE B TOYKHU
3peHus yMeHHs (hOpMYJIUpPOBaTh BBIBOJbI, BHOCUTh PEKOMEHAALMH U MPUHUMATH
aJICKBAaTHBIE YIIPABICHYECKNE PEIICHHUS.

O [1aHHOM 1TIOAXOJE€ K OLEHKE 3HAHWKM CTYIEHTOB IPENOAABATENb
UH(OPMUPYET CTYJEHTOB Ha MEPBOM CEMHHAPCKOM (IIpakTU4YecKoM) 3aHsATuu. Ha
NOCJIEIHEM CEMUHAPCKOM 3aHSATHH CTYJIEHTaM COOOIIAETCS OLIEHKA, KOTOPYIO OHU
NOJIY4alOT MO HUTOraMm paboTel B ceMecTpe. CTyIEeHTbl MOTYT YIYYIIUTh CBOIO
OLICHKY II0 HTOraM paboThl B CEMECTpEe 3a CYET OTpabOTKH MPOIYyLIEHHBIX
3aHATUN. OTpaboTKa MPOMYCKOB, UMEBIIUX MECTO 1O MPUUYKHE PpabOThl CTYAEHTOB
BO BpEMs 3aHSITUI, HE IOITYCKAETCHI.

[TpoMexXyTOUHBII KOHTPOJb MPOBOJUTCSA B (OopMe 3K3aMeHa. DK3aMeH I10
ydueOHON aucuuiuinHe «MeHEeMKMEeHT» IS CTYJACHTOB OYHOM M OYHO-3a04YHOM
dbopmbl 00yUeHHs TPOBOAUTCS B MUCbMEHHOM (hopMe B BUE OTBETOB Ha BOIPOCHI
ounera.

Kpurepun  OanbHON-pEWTHHTOBOM  OIEHKA  TEKYIIEro  KOHTPOJIS
YCIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOIUX METOJUYECKUX PEKOMEHIALUSIX

kadeapbl «MEHEKMEHT U MapKETHUHT.
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/ MOHI OIEHOYHBIX CPeACTB /Uil MNPOBedeHUS] MPOMEKYTOYHOI

aTrecranmmn oﬁyqammuxm o AMCIOMIIJIMHE

Tumnosbie KOHTPOJIbHBIC 3aJaHud WJIHM HHbBIC MaAaTEpHAJIbI, HCOﬁXOHI/IMbIe

AJsA  OHECHKH BﬂaﬂeHHﬁ, yMEHHﬁ, 3HaHI/Il7[, XapaKTEPU3yroIux ITallbl

(¢popMupoBanns KoMnereHuuii B mpouecce ocsoennst OI1

Bonpochl 17151 HOATOTOBKH K K3aMeHY:

1.
2.
3.
4,
MOJIXOJ.
S.
HOJXO/I.
6.

OpFaHI/BaHI/IOHHOC IMOBCACHUC: IIOHATHEC U XapaKTCPHUCTHKA.
Poib uenoBeueckoro (baKTopa B COIHAJIBOHO-OKOHOMHMNYCCKHNX CUCTCMAX.
JIM4HOCTH U €€ PAa3BUTHC B OPraHU3allU.

TCOpGTPI‘I@CKI/IC OCHOBBLI OPraHM3allMOHHOI0 IIOBCACHUA: KOIHUTHBHBIC

TeopeTryeckrie OCHOBBI OPraHMU3AIMOHHOTO MOBEACHUS: OUXEBUOPUCTCKUMN

TeOpeTI/I‘-IGCKI/Ie OCHOBBI OprafHrM3aliiOHHOIO IIOBCACHUSI: Imoaxon

COLIMAJIBHOI'O HAYYCHH .

7.

DKOCHUCTEMHBIN 1MOAX07 B (OPMHPOBAHUH COBPEMEHHON OpraHH3allvu.

Pouib coTpynHrKa B 3KOCHCTEME OpraHU3alIUH.

8.

cDaKTOpBI OPraHru3alMOHHOIO IMOBCACHHA N NX XaPaKTCPHUCTUKM.

9. YenoBeueckuii KanMTal KaKk MPEUMYIIIECTBO COBPEMEHHOM OpraHU3aIlu.

10. Undopmarms u e€ BIUsSHIE HA SKOHOMUYECKYIO IS TeIbHOCT.

11. KoMMyHUKaIus B yIIpaBJIe€HAN OpraHu3alue.

12. Tloustus n MOACIIN KOMMYHHKATUBHOI'O ITOBC/ICHMA.

13. KoMMyHUKaTUBHBIN MPOLIECC B OpraHM3allii: OCOOCHHOCTH 00eCIeUeHHs

3 PEeKTUBHOIM KOMMYHHKAIIWH.

14. ndopmMaiiioHHO-KOMMYHUKAIIMOHHBIE KOPIIOPATUBHBIE CUCTEMBI.

15. MudopmarioHHbie IIOTOKHA B OpraHU3aluu. Opranuzanys

UH(POPMAITMOHHBIX TTIOTOKOB.

16. Kanaibl KOMMyHHUKAITMHM B OpraHu3aIliH.
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17. KoMMyHUKaTHBHBIE OaphephI.

18. BepbOanbHas KOMMYHHKAITUS B ETIOBOM B3aUMO/ICHCTBH.

19. HeBepOasbHasi KOMMYHUKAIMS B JIEJIOBOM B3aUMOJICHCTBUU.

20. Putyaisl 1 CHIMBOJIBI B CHCTEME OPraHM3allMOHHBIX KOMMYHUKAIIWH.

21. JlenoBast 3THKa U KyJIbTypa OOILIEHUS.

22. Ponb KOMMYHHUKalMi B (OpMHUPOBAaHUM HEMAaTEpUAIbHBIX AKTHUBOB
KOMITAHUH.

23. UMUK 1 peryTanus Kak HeMaTepuaibHble aKTUBBI OpraHU3allHH.

24. JInuHas 1 KOPHIOpaTUBHAS eIy TaIlHs.

25. dopmanbHbIe U He(hopMaJIbHBIE TPYTIIBL: POJIb TPYIII B OpraHU3AIUH.

26. BzaumojelicTBie UHIMBUIYYMA U TPYTIIIHI.

27. ®opmupoBanre 3PPeKTUBHBIX pabOUYNX TPYTIIL.

28. KomannooOpa3oBaHue: MOHITUE KOPHOPATHBHBIX KOMaHI U OCOOEHHOCTU
ux GOPMHUPOBAHUSL.

29. BayTpHOprann3aiioHHbie KOH(IUKTHL: TIOHATHE U XapaKTEPUCTHKH.

30. IpodunakTrka KOHPIUKTHBIX CUTYaIIUH.

31. Tunsl opraHU3aMOHHBIX KOH(PIUKTOB.

32. YnpagieHue crpeccaMu U KOH(GIUKTaMH B OpraHU3aIusX.

33. IlonsTHE BIACTH M JIUJIEPCTBA B OpPTraHU3AIIHH.

34. Busibl BIacTH U MX XapaKTEPUCTUKH.

35. I[pupoaa muaepcTBa: ABTOKpAaTHUHBIC U IEMOKPATUYHBIE JIHJIEPHI.

36. IIpupona nuaepcTBa: MOBEACHYECKHUE TIOIXObI K JIUACPCTBY.

37. CutyanoHHbIE MOJIXOAbI B IUepcTBE: Teopus Jlukepra.

38. IloBenenueckuit moaxoy B muaepctse: Teopus K.JIepuHa.

39. ConepxarenbHple Teopud MoTHBAIMKU. OCOOCHHOCTH TIPUMEHEHHSI B
COBPEMEHHBIX YCIIOBHUSIX.

40. ConeprkaTenbHble TEOPUM MOTHMBAILMU: TEOPUS HEpapXuH MOTpeOHOCTEH
A.Macnoy.

41. ConepxaTenbHble  TEOPUM  MOTHBAIMK:  TEOPHS  MPHUOOPETEHHBIX

notpedHoctelt MakKrernnanma.
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42. ConeprkaTenbHbBIC TEOPUH MOTHBAITUH: Teopus IBYX (akTopoB I epridepra.

43. ConepxatenbHble Teopur MoTuBaiun:. Teopusi ERG K. Anmsnepdepa.

44, MoTuBaIlMOHHAs TIOJIUTUKA OPTaHU3aIIH.

45. Turbl NOIKPEIUICHUN U UX XapaKTEePUCTUKH.

46. TlonsTre N3MEHEHWI B OpraHU3alliH.

47. TlpoueccyanbHble TEOPUH MOTHBAITMH: TeOpHs oxkuaanuii B.Bpyma.

48. TporneccyanpHble Teoprun MoTUBaIH: Teopus X u Teopust Y Makl peropa.

49. [IponeccyanbHble  TEOPUM  MOTHBAIMU:  TEOPHUsl  CIPaBEITUBOCTH
JIx.Anamca.

50. IlonsiTne opraHU3alMOHHBIX N3MEHEHUI 1 OCOOCHHOCTH YIIPaBIICHHUSI.

51. Mopenu yrpaBiieHHsI “3BMEHEHUSIMU: KJIacCU(UKAIHS U ITPUHITUIIBI BHIOOPA.

52. Mopenu yripaBiieHusI K3MEHEHHSIMU. COJIepyKaTeTbHbIC MOACTH ATOM ycIiexa
«7SMcKinsey» T. Ilutepca.

53. Mogaenu ympaBieHUs MU3MEHEHHUsIMU: TporieccHblie mozaenu JLI'poiinepa u
N.Ammseca

54. Monenu ympaBieHUs W3MEHEHHMSIMU: TpolieccHbie Mmoxaenu  «Kpuas
nepemen» J1./lak

55. Monenu ympapneHus u3MeHeHusiMu: cmenianabie moaenn « TROPICS»
A.N.IlpuroxuHa.

56. Monenu ympaBieHUsT W3MEHEHUSIMU: CMEIIaHHBIE MOJETH «8 IIIaroBy
Jx I1. Korrepa.

57. OcobeHHOCTH ajanTaluy MepcoHaia K M3MEHEHUSM: CONPOTUBIICHUE, U
CriocoObI pabOTHI C HUM.

58. OcobeHHOCTH alanTaluy MepPCcoHaa K M3MEHEHUSIM: CTPECC, BBITOPAHUE U
criocoObl pabOTHI C HUMH.

59. KoHreniwst ycTOWYMBOTO Pa3BUTHSL.

60. Marpuiia rOTOBHOCTH OpTaHU3aINH K N3MEHEHUSIM.

61. CrparerupoBaHue yrnpaBieHUsI U3MEHEHUSIMHU.

62. Ilnan ynpaBrieHrs: U3MEHEHUSIMU.

63. [Iporiecc BHeApEeHUS UBMEHEHUH B OpraHU3AIIHIO.
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OEJIEPAJIBHOE I'OCY JAPCTBEHHOE OBPA30OBATEJIbBHOE BIOJ’KETHOE
YYPEXJEHUE BBICIIIEI'O ObPA3OBAHNA
®UHAHCOBBI YHUBEPCUTET
IPU IIPABUTEJILCTBE POCCUMCKOM ®EJNEPAIIUUA
KpacHogapckuii puiinag OUHYyHHBEpPCHTETA

2023/2024 yueOHsiii roj
Kadenpa «MeHEHKMEHT 1 MapKETHHI»

9K3AMEHAHI/IOHHBHZ BUMJIET Ne 1
Hanpasnenue noarotoBku «MeHETKMEHTY,
npoduits «IMEHEDKMEHT OpTraHUu3aIIUuI»
JucnunnuHa «MeHeIKMEHT

bain-
3aaHus HK3aMEHaLMOHHOT O OuiieTa JIBI
bPC
Bonpocsr:
1 | IlponeccyanbHble TEOPUHM MOTHBAIMH: Teopust oxkunanuii B.Bpyma 18
2 | UndopManimoHHO-KOMMYHHUKAIIMOHHBIE KOPIIOPATUBHBIE CUCTEMBI 18

TecToBbBIC 3aJaHUS:

3 | Kakue ¢akTopsl HAy9HO - TEXHHYECKOTO Iporpecca MPUBEIH K POCTY BIUSHUS TEXHOJIOTUH

B yTpaBJIeHUN?

A. TlpoMmbluieHHast pEeBOMIOLUS, CTaHIAPTH3ALIUS.

B. IIpomblluieHHass pEBONIONMS, CTAHIAPTH3ALMS, MEXaHU3alus, MPOMBIIUICHHAS 8
PEBOJIONHS ¥ IPUMEHEHNE COOPOYHBIX KOHBEHEPHBIX JIMHHMA, CTaHIaPTU3AIHA.

C. MexaHu3zanus, TPOMBIIIICHHAS PEBOJIOIIHS.

D. IlpumeneHune cOOpOYHBIX KOHBEHEPHBIX JIMHUHN, CTAaHIAPTH3ALIHSL.

4 | Ecnu pyKOBOAMTENH JIEIETHPOBAN YaCTh CBOUX TMOJTHOMOYHI IpyroMy pyKOBOJUTEINIO, KTO
HECET OTBETCTBEHHOCTD 3a OIMIMOOYHOE pelieHue?

A .PykoBoauTenb, IpUHSIBLUINI TOTHOMOYUSL.

B.OtBeTcTBeHHBIH OnpeienseTcs Mociae NCCIe0BaHNI KOHKPETHOM CUTYallnH. 8
C.HavanbHUK pyKOBOJIUTES, 1€JIETHPOBABIIETO TOJTHOMOYHS.
D.PykoBoauTenb, AelerupoBaBIIANA TOJHOMOYHSL.

5 | OcHOBHOM NPUHIMI CUTYAlMOHHOTO MOAX0Aa K YIPAaBICHUIO IPEIOIaraeT:
A.B03MOXHOCTH IPUMEHEHUS HAYIHBIX TOCTIKCHUH K KOHKPETHBIM yCIIOBHSM.
B.Ananu3 ciydaeB U3 NpaKTUKU YIIPABICHUSL. 8
C.Ucnonbs3oBaHue LEICHANPABICHHBIX TPUEMOB B KOHKPETHON CUTYAlIUHU.
D.MHTerpanus pa3nuyHbIX MOJX0/I0B K YIIPABICHUIO.

UTOT'O 60

PaccMoTpeHno u yTBepkIeHO Ha 3aceaHuu Kadeapbl
3aBemyromuit kadenpoit X.A. KoHcranTuHHUIN

IIpenonasareins A.JO. AptromkoBa
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TecTbl I TpPOBedeHUS TEKYHIEr0 KOHTPOJIS W MPOMEKYTOYHOI
aTrecTalMy MO WTOraM OCBOEHHSI JUCHUILUIMHBI, a TAKKe IJs1 KOHTPOJIA
CaAaMOCTOAITEILHOM PadoThHI 00yUYaromerocs

1. Kakue ¢akTopsl HAydyHO - TEXHUYECKOTO Iporpecca MPUBEIN K POCTY
BIIUSIHUS TEXHOJIOTUU B YIIPaBICHUU?

E.  IIpombllnuieHHas peBOIIOLUS, CTAHJAPTU3ALINS.

F.  IlpomblnuleHHass  PEBOJNIOLMS, CTAaHIAPTU3ALMs, MEXaHW3aUusi,
IPOMBIIUICHHAS] PEBOJIOLMS M IPUMEHEHUE COOPOYHBIX KOHBEUEPHBIX JIMHUM,
CTaHAAPTU3ALU.

G.  Mexanu3zanus, IPOMBILIUICHHAS PEBOJIOUSI.

H.  IIpumeHeHue cOOPOUYHBIX KOHBEHEPHBIX JIMHUW, CTAaHAAPTU3ALMS.

2. HCCHGI[OB&TGHH MICUXO0JOTMYECKOM IIKOJIbI I[mojarajin, 4T1To

A.  Coueranue 4eTKo pa3pabOTaHHBIX OINepanyil U Xxopoule 3apaboTHON
IUIaThl BEAYT K MOBBIILIEHUIO IPOU3BOAUTEIBHOCTH TPYIA.

B. VYpoBeHb NpOU3BOAMTENBHOCTH TpyJda 3aBUCUT OT  YPOBHS
yIIOBJIETBOPEHHOCTH PAaOOTHUKOB CBOMM TPYJOM.

C.  Ormuiara n0oKHA BO3J€MCTBOBATH HAa IICUXOJIOTHIO paboyvero.

D. UYerko pa3paboraHHble padouue OMNEpalud BEAyT K MOBBIIICHUIO
MPOU3BOAUTENILHOCTHU TpyAa

3. Kakue mnoBeneHueckne (HaKTOPbl SBISIOTCS PACIPOCTPAHEHHBIMU
OTrpaHUYECHUSIMU TIPU MPUHATUN 3()PEKTUBHBIX PEIICHUN?

A.  V3menstonieecs: OKpy>KeHHE, B3aUMOCBSI3b PEIICHUM.

B. HeraruBHoe oTHOIIEHWE K YeMy WJIM KaKOMY - JH0OO, JTUYHOCTHBIE
pUCTpACTUs, Oapbepbl BOCHPUSITHS HHPOPMAIIUH.

C.  VYposens pucka.

D.  Bce nepeunciieHHOE.

4. Kakass oOparHasi CBsSI3b HMEET OOJbIliee 3HAYCHHE C TOYKUA 3PCHUS
NOBBIIIEHUS 3(PPEKTUBHOCTH KOMMYHUKAITIU?

A.  OtpunarenbHas.

B.  Koppensunonnas.

C. IlomoxwurenbHas.

D. Heonpenenennas.

5. llpu popmupoBaHuM CTPYKTYp yNpaBlIeHUS HEOOXOIUMO MPUHUMATH BO
BHUMAaHUE CIIEYIOIIEE:

A. KonuuectBo ypoBHeit ynpasineHus. CreneHb (OPMaIbHOCTH HX
B3aumonencteus. CreneHb neHTpanu3auuu.  CIOKHOCTh OpraHU3allMOHHON
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CTPYKTYpBHI.
B.  CnoxHOCTh OpraHu3allMOHHON CTPYKTYPBHI.

C. CxonbKO MOXET MOTPeOOBATHCS YPOBHEHW YMpaBICHUS, HACKOJIBKO
(bopMalIbHBIM JIOJIKHO OBITH B3aUMO/ICHCTBUE.

D. Crenenp neHTpalu3allu, BCE M BOMPOCH IOKHO peliaTh BbICIIEE
PYKOBOJICTBO.

6. [InanupoBanue AEUCTBUIA — 3TO

A.  VYTouHeHue poJiell, B3aUMOOTHOUIEHWH JJId KaXJAOro BHUAA
NEATEIIBHOCTH.

B. BrisiBieHHEe 00OCTOSITENBCTB, KOTOPhlE HEOOXOAMMO YUMTHIBAThH JIJIsI
JOCTYDKEHUS LIETIH.
C. Co3naHue CHEAYIOLIETO 3BE€HA MEXKIy TIOCTAaHOBKOW LEIH U

HpOFpaMMOI;’I CC pCain3alniu.
D. OHGHKa 3aTpaT BpCMCHHU IJIA KEDKI[Oﬁ OoIIcpamnunu.

7. V3 nepeuncneHHbIX MyHKTOB: 1. BripaboTka 4eTKUX, KpaTKUX Ieiei. 2.
BripaboTka 1ieneii cHu3y BBepx, 3. PealMcTUyHbIN TJ1aH, MyTH €r0 pean3aliu,
KOHTPOJIb W OIIEHKAa pe3yJbTaTOB W KOHTPOdb. 4. KOppekTHpoBKa NPUHATHIX
MJIAHOB, OIIEHKA PE3YJbTATOB U KOHTPOJIb. - K OCHOBHBIM CTaIUsIM yIpaBICHUS MO
LEISIM OTHOCATCS.

A 1,2,3
B.1,3,4
C.2,3,4
D.1,2, 3, 4.

8. K kakoMy BapuaHTy B3aUMOOTHOLIEHUN YJIEHOB OPraHU3ALMU MOTYT
OBITh OTHECEHBI OTHOIICHUS B cleayrolleil curyauu: "/[Ba corpyaHuka paboTaroT
B IJTaHOBOM oTene. OJIMH 3aHUMAETCsl y4€TOM JOTOBOPOB € 3aKa34uWKaMu; Apyrou
3aHMMAETCS YYETOM JIOTOBOPOB C CYONOApPATYMKAMH, 3aKJII0YaeMbIX IS
BBITIOJTHEHMsI TOTOBOPHBIX 00s3aTeNbCTB Mepe]] 3aka3unkamu. s ompezeneHus
3aTpaT 1O  JOrOBOpaM C  3aKa3udKaMu  COTPYIHUKH  OOMEHHBAIOTCS
uHpopmarmein"?

A. DyHKITMOHAIIEHBIE OTHOIICHUSI.
B.OTHouieHus ynpaBiaeH4YeCKOro anmnapara.
C.JlarepanbHble OTHOIICHUS.

D.JIunelinble OTHOIIEHUS.

9. MCHCI[)KMCHT B OCHOBHOM 3aHHMMACTCA CUCTCMaMH

A.3aKpbITBIMU U TIOJICUCTEMAMHU 3aKPBITOTO THUIIA.
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B.3akpsIThIMU.
C.3akpbIThIMU U TIOJICHCTEMAMH OTKPBITOTO THUIIA.
D.OTKpBITHIMH.

10. UYrto mo3BoNseT paccMaTpuBaTh ~ MApPKETHMHT  Kak  (PYHKIHUIO
BHYTPU(PUPMEHHOTO CTPATETMYECKOTO YIIpaBICHUs?

A. TI'nmybokoe wu3ydyeHWe cmpoca, TMOTpeOHOCTEH ©  TpeboBaHUI
NOTPEOUTENS ISl TOCTHOXKEHHSI Pe3ybTaTOB, T. €. MAKCUMAJIbHOW M YCTOMYMBON

IPUOBLIH.
B.  MexnyHapoaHoe pa3jieieHue Tpyia
C. CHmxeHue U3JIEp)KEK MPOU3BOACTBA M KaK CIEACTBHE MPEIJIOKEHHUE

0oJiee KOHKYpPEHTOCIOCOOHBIX IICH.
D. IlpumeHeHue TOCTHKEHUN HAYYHO - TEXHUYECKOTO MIporpecca.

11. Tlouemy B yCHOBHUSX IEHTPAJIM30BAHHOM SKOHOMHKH OTCYTCTBOBaja
HE00XOIMMOCTh B (POPMYIIMPOBAHUN MUCCUU OpTraHU3AINN?

A.  TlapTuiiHble OpraHbl MOIMEHSIIN X03SIIICTBEHHBIE.

B.  DxoHoMuyeckoe pa3BUTHUE CTpPaHbl OMNPEACIIOCh MATUIECTHUMU
IUTAHAMH.
C. llenu m 3agaun pacKpbIBAIUCH Yepe3 CHCTEMY IUIAHOBBIX 3aJaHUN H

NoKa3aTeliel NCIO0Ib30BaHUS BbIJICTICHHBIX PECYPCOB.
D. Bce nepeuuncneHHoe.

12. OcHOBHBIE PYHKIIMU yTIPABIICHUS:

A.  Opranuzanus, MOTUBAIIHSL.

B.  IlnanupoBaHue, KOHTPOJIb.

C.  I[InanupoBaHue, OpraHu3aIus, MOTHBAIUS, KOHTPOJIb.
D.  Opranuzanus, MOTUBAIUS, KOHTPOJIb.

13. Yto maet crienmanu3anums 3aaaq’?

[ToBbImIaeT NpuOBLIEL.

VY ydiaeT TEXHOJIOTHIO POU3BOJICTBA.
CriocoOCTBYyeT JTydIlell OpraHu3alyy Tpyaa.
[ToBbImIaeT 060paurBa€MOCTh KaruTana.

O Ow>>

14. TexHONIOTHA MEIKOCEPUUHOTO WU €AMHUYHOTO MPOU3BOJCTBA OOBIYHO
MIPUMEHSETCS B TAKUX KOMIIAHUSX KaK

A. "Maxknonansac".
B. "®opa".
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C. "Bouur".
D. "Hemn".

15. Kakoii nmpueM cylecTBEHHO Onpeesser ycmex CUTYaIIMOHHOTO
MOJX0/1a K yIPaBIICHUIO?

A.PykoBoauTens yMeeT MpaBUIILHO IPOTHO3UPOBATH CUTYALHIO.

B.PykoBoauTens  ymeeT — NPEABUAECTh  BEPOSATHBIE  IOCIEACTBUS
IIPUHAMAEMBIX  PELICHUMU.

C.PykoBoauTens BiaJieeT CpesiCTBAMU MTPO(ECCHOHAIBHOTO YIIPaBIECHUS.

D.PykoBoauTellb yMeeT yBS3bIBATH KOHKPETHBIE MPUEMBI C KOHKPETHBIMU
CUTyalUsIMHU.

16. Kak onpenensiercs nouarue "yrnpanieHue':

A. Tlepenaua undopmaiu oT ynpaBJsoONIeii CUCTEMBI K YIIpaBJIsieMOi.

B.  OpranuzanuoHHas JesTEIbHOCTh PYKOBOJUTENS W ammapara ero
MTOMOIIHUKOB

C.  Pa3zpabotka ynpaBieHUECKUX PEHICHUIN U UX pean3alusl.

D. KoopauHaius u peryiaupoBaHue padoThl KOJJICKTHBA.

17. Kakoi XxapakTep OTHOLIEHHUN YIIPABICHUS, K KAKOMY KJIACCy OTHOILIEHUIN
OHH OTHOCSITCSI:

A.DT0 opranu3aliiOHHbIC OTHOIIEHUS B TPYJAOBOM KOJUICKTHUBE.

B. 210 undopmaimonnsie CBA3MU, ONPEACIISIIONINE MOPSTOK PaOOTHI.

C.DTO CBS3M COMOMYMHEHHOCTH JIIOJICH, OOBEAMHSIONINE HX B CHCTEMY
COBMECTHOTO TpyAa.

D.Oto cnoco6 oOweauHeHuss JIOJeH B TMpollecce KX COBMECTHOM
JEATEIIbHOCTH.

18. Kak Bbl noHnmaere 1enb ynpaBieHUs:

A.3T0 npobiiema, TpeOyrolas CBOEro pa3perieHus.

B.Oto wupeanbHpiii o0pa3 »KeaaeMoro, BO3MOXXHOTO M HEOOXOIMMOTO
COCTOSIHUS YIIPABIISIEMON CUCTEMBI.

C.DT0 MpOrHOCTUYECKOE MPEACTABICHUE O OYAYIIIEM.

D.3T0 KOMILIEKC 3aa4, peaJn3yeMbIX B IPOLIeCCe YIPaBICHHUS.

19. Kakue nmpuszHaku HauOojiee TOYHO OTPakKarT CYIIHOCTh U OCOOCHHOCTH
COLMAIBHO-3KOHOMHUYECKOU CUCTEMBI:

A.  YenoBek M OTHOLIEHUS MEXAY JTHOIbMU.

B.  Vmpasmstomas u ynpasisiemasi CUCTEMBI, IIPSIMbIE U OOpaTHBIE CBSI3U
MEKy HUMH.

C.  Yenosek, Tpyad, OTHOLICHUS JIFOJEH, YIIPaBICHHUE.
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D. IIpou3BOACTBEHHbIE  OTHOIIECHUS,  OMNPEICTSAIONIME  XapakTep
COLMAIBHO-D)KOHOMUYECKOU CUCTEMBI.

20. Yro Takoe ynpasienue. Kak onpenenuts 3T0 MOHATHE?
A.  Koopaunaius paboThl TPYIOBOTO KOJUIEKTHUBA

B. Ilepemaua xomangHOW WHGOpPMAIMU W3 YHPABISIOMIEH CHUCTEMBI B
yIIPaBIAEMYIO

C. JIBmwxkenue wuHpopManuu U ee TpaHchopmalus OT HCXOJHOW B
KOMaH/IHYIO

D. BsaumopaeiicTBuE YNpaBISAIOIIEH U YHPABISIEMOM CHCTEM HAa OCHOBE
oOpaTHOM CBSI3U

21.Co3naHne WHBECTUIMOHHBIX MPHOPUTETOB M TIEPEIIMB PECYPCOB
KOpHopanMd B Haubojee TEPCIeKTUBHbIE OOJACTU SBIAETCS DJIEMEHTOM
pa3paboOTKu CTpAaTeTuu KOMIIAHUU

A. HeguBecpuduiupoBaHHOM

B. Xonauxrosou

C. luBepcuduiimpoBaHHON

D. OnnooTpacneBoii

22.Crparerusi, BKIIOYAIONIAs MEPHI, CBSI3AHHBIE C U3MEHEHUSMH B OTPaCiu
Ha3bIBACTCs

A. KopniopaTtusHoM

B. ®ynkimoHanbHoOM

C. OnepaunoHHOM

D. JlenoBoii

23.CTparerusi JIEWCTBHIM MO pa3pabOTKe pPEKIaMHON KOMITAHWHM BHYTPH
(GyHKIIMOHATBLHOTO HAMPABJICHUS] KOMIIAHUU Ha3bIBACTCS

A. OnepanimoHHOM

B. /lenoBou

C. KopniopatuBHoii

D. ®yHKIMOHATBHOU

24 KopriopaTuBHasi CTpaTETus — 3TO COBOKYITHOCTh CTPATETUM
A. JlenoBBIX

B. KoMmnanuu B 11€710M U B OTHOIIEHUU cep ee IeaTeIbHOCTH
C. OyHKIIMOHATBHBIX

D. OnepaunoHHBIX

25.KopriopatuBHble 1€MW €AMW  XO3SWCTBEHHOTO MOApPa3JICICHUS
COBITAJAIOT B KOMIIAHUH

A. HeKOHKYpeHTOCIOCOOHOM

B. HeausepcudunupoBanuoi
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C. uBepcudunupoBaHHOM
D. KonkypenTocrocoOHOM

25. N3 nepeynciaeHHbIX MEHEKEPOB: 1. I'eHepanbHblid JUPEKTOP U YJICHBI
npaBJiicHHs, 2. PyKOBOOWTENM CaMOCTOATENBHBIX OpraHoB, 3. PykoBoaurtenu
1exoB. K BriCcIIeMy 3BEHY yIIPaBICHUSI OTHOCSTCS:

26. Kakoil w©3 IOOXOJOB HE OTHOCUTCSA K W3BECTHBIM IIIKOJaM B
yIpaBJICHUH?

1.HayuHoe ynpaBiieHue.

2.HoBast 5KOHOMUYECKAsI TIOJIUTHKA.
3.AIMUHHCTPATUBHOE YIIPABIICHUE.
4.YenoBeuecKue OTHOIICHUSI.

27. Kakas W3 DEepedyuCIeHHBIX KOMMYHMKALIMOHHBIX POJIEH BBITOJHSIET
(YHKUIHIO YMEHbILIEHUS] HHPOPMALMOHHBIX MEPErpy30K?

1.CBs3HOM.
2.JIunep MHEHUS.
3.Kocmononur.
4.CTOpOoxK.

28. Kakum oOpazom cuia WHGOPMAIMOHHOTO COOOIIEHUSI 3aBHCHT OT
OJIM30CTU COIUATBHBIX CTATYCOB MCTOYHMKA U TIOJTydaTess?

1.ITpsiMmo pONOPIHMOHATBHO.

2.XapakTep 3aBUCHMOCTH MEHSETCS B 3aBUCHMOCTA OT HalpaBJICHUS
COOOIIEHHS.

3.He 3aBucwur.

4.00paTHO TpomoplHUOHalibHA (T. €. 4YeM cTraryc OJjuxke, TeM Cuiia
COOOIIEHUSI MEHBIIIE).

29. CymiecTByeT 4eThIpe OCHOBHBIX BUA YIPABICHUECKOW AEATEIBHOCTH, B
paMKax CTPATErMYECKOro IIaHUPOBaHus. VICKIIOUNTE TUITHAN:

1. [ToaroToBka perieHnii cOOpaHus aKITMOHEPOB.
2. AJantaiusi K BHEUIHEN cpeie.
3. BHyTpeHHss1 KOOpAUHALKS.
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4, Pacnipenenenue pecypcos.

30. OcHoBHas OCJb COCTAaBJICHHA 6I0,ZI}KGT3 OopraHu3alu IIpu pcain3allru
CTPATCTUUYCCKOTI'O IIJIaHa - 9TO OIIPCACIINTD

HeobOxoanmbie pecypchl U pacipeieliuTh UX MO MPUOPUTETAM.
Hcrounnku noctyrsieHus: PUHAHCOB.

Heobxoammpie pecypchl B pacipeiesuTh UX 10 ESIM.
Heobxoaumbie pecypchl, X KOJTUYECTBO U NCTOYHUKH.

Hwn e

31. Kakoif 3 mepeurcaeHHBIX HUKE METOJIOB pactpeieieHUsT 00S3aHHOCTEH
B OpraHU3aIH MPUHAT 10 GYHKIIMOHATHLHOMY MTPU3HAKY?

1. Co3nanbl OTAEIbI HA IPENPUATHH, PABHBIE 0 YUCIEHHOCTH.

2. Co3manbpl 1€exa Ha NOPEANPHUSATAM IO MPOU3BOJCTBY IEUYECHBS,
IIOKOJIAJTHBIX KOH(DET, KapaMenu.

3. Cosznanbl Gpunraibl IPEeINPUsSTUS B MIATH TOPOIaXx.

4. Co3manbl  OTAENABl 1O MPOU3BOJACTBY, MApKETHUHTY, KaJpaMm,

(bHHaHCOBI)IM BOIIpOCaM.

32. Yem xapakTepu3yeTcsi KOMIPOMUCC MPH MPUHSATHN PEIICHUS ?

1. [IpuHATHEM pemeHus ayJIuTHBHO YYWTHIBAIOIETO MHEHHSI BCEX
3aMHTEPECOBAHHBIX CTOPOH.

2. YMEHbIIIEHHEM BBITOJbI B OAHOW OOJACTH C LEJIbIO YMEHBbLICHUS
HEXKEJIATEIIbHBIX MOCJIEICTBUI B IPYTOM.

3. YMEHBIIEHUEM BBITOBI.

4. VYCTaHOBIIEHHE HEKOEro CpeIHEro B pe3yjbTare cropa JABYyX
COTPYJHUKOB.

33. B 4uem 3akiroyaeTcs MPUHIMI €AUHCTBA YIIPABICHUS ?

1. Uucno ywmm, Haxomsamuxcsi B A(G(EKTUBHOM  yNpaBieHUU
JUMUTHPOBAHO.

2. [TonHyto 1 aOCOMIOTHYIO OTBETCTBEHHOCTh 3a JAESTEIBHOCTh BCETO
NPEANPUATHS TOJKEH HECTU OJIMH YEJIOBEK.

3. Y moboro cayxaimiero (paboTHHKA) MOXET OBITh TOJBKO OJIUH
PYKOBOJIMTEIIb.

4, OTBETCTBEHHOCTh 3a  paboTy  KOJJIEKTHMBAa  HECEeT  rpymnna
PYKOBOJUTEIIEH.

34. Beiienure Npu3HaK CUCTEMHOIO MOJX0/1a K YIIPABJICHUIO:

1. Cucrema KOHTPOJIS IPUHATHIX PELICHH.
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2. OnpeneneHHas MOCIEAOBATEILHOCTh 1IE€JICHANPABICHHBIX JEHCTBUI
JTIOAEN.

3. Cucrema  mpoBeleHUsS  TMPOU3BOJCTBEHHBIX  COBEIIAHUMA IS
BBIPAOOTKHU COBMECTHBIX PELICHUM.
4, Cucrema KOPpEeKTUPOBKH OPTraHU3AIMOHHON CTPYKTYPHI JJI BBIITYCKa

KOHKYPEHTOCTIOCOOHOM MPOIYKIIHH.
35. CyIlIHOCTh CUTYaIIMOHHOTO MOJIX0Ja COCTOUT:

1. [IpumeneHue crnocoOOB JEHCTBUI, BBI3BIBAIOIIUX HAUMEHBIIIHMA
OoTpUIIaTeIbHBIA A()(PEKT B MaHHOW CUTyallmd, ¢ OOECIEYCHUEM MaKCUMAaJIbHOMN
3 PeKTUBHOCTH.

2. 3HaHUE METOJI0B NMPO(ECCUOHAIBLHOTO YIPABICHUS I0KA3aBIINX CBOIO
(G (HEKTUBHOCTh; YMEHHE MPEABUICTh IMOCICACTBUS MPUMEHIEMBIX METOJUK U
KOHILECIILIUH.

3. [IpaBunbHOE  HMHTEPNPETUPOBAHUE  CHUTYallUM,  OMNpeIeTieHUE
HAaWBAKHEUIINX (PAKTOPOB.
4, Bce nepeuncnenHoe.

36. Ha xakue COCTABJIOIIUC TPAAUIIMOHHO ACIIATCA 3ada4u OpFaHI/I3aHI/IH?

1. Pabota ¢ mtoapmu 1 nHGOpMalue

2. PaboTa ¢ mpeameTamu U C JIFOIBMH.

3. Pabora ¢ mogpMu, pabota ¢ J0AbMU U MH(OpManUe u padboTa C
MIPEAMETaMH | C JIFOJIbMHU.

4, Pabota c 1roapmu.

37. Uto Takoe oOpaTHas CBsI3b MEXAY TOJlydaTrelieM U HCTOYHHUKOM B
MPOIIECCE KOMMYHUKALINU?

1. Coo01ieHue 0 MOJyYeHHOM 33JIaHUH TPEThEMY JIHITY.

2. Jloknaa BBILIECTOSALIEMY PYKOBOJIUTENIO O BBINOJIHEHUU 3a/laHusl,
MOJIy4EHHOTO OT HENOCPEACTBEHHOI'O HaYaJIbHUKA.

3. OTKa3 OT BBINIOJIHEHUS TMYHOTO MOPYYEHHUsI HayalbHUKA.

4, Tenedonnas cBs3b, MpepBaHHas CHELCTYK0aMU BO BpeMsl MOJIyYEHUS

3aJaHusA UCITOJIHUTCIIEM.

38. Kakne cTuMynbl ONpENEenstoT YCHEX OpraHu3aldd B COBPEMEHHBIX
yCIOBUSX?

CaMOBBIpa)KEHUE JIMYHOCTH.
[IpodeccrnonanbHbIit pOCT.
MarepranbHO€ BO3HarpaxacHue.
[lonyueHnne Harpaz, 3BaHUN.

W
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39. HGJII)I-O IUIAHUPOBAHUA ACATCIBHOCTH OpraHU3alliu SABJIACTCA

O6ocHOBaHUE 3aTpar.

O60CHOBaHNE YUCIEHHOCTU PAOOTHUKOB.
Omnpenenenue 1enei, CUil U CpeJICTB.
O60CHOBaHUE CPOKOB.

el NS S

40. Kakoe coxepxaHue IeH yrnpaBieHus 1Mo Bamemy MHeHHIO Hambosee
MPUEMIIEMO C TOYKH 3PCHUS COBPEMEHHBIX MPOOJIEM pa3BUTHS MPOW3BOACTBA U
PEKOMEHAAIMU HAYKH YIIPABIICHHUSI.

1. OOecrieueHre  HAPOJHOTO  XO3SICTBA  HEOOXOAUMBIM  BHUJIOM
MPOJYKIIUU B TOCTATOYHOM KOJIMYECTBE U COOTBETCTBYIOIIETO KAaYEeCTBA.

2. JloCTIKEeHUS] MEXKTyHApOIHOTO YPOBHS Ka4eCTBa MPOTYKIIUH.

3. MakcumaibHO BO3MOKHOE YOBIETBOPEHUE MOTPEOHOCTH YeJIOBEKa B
CaMOYTBEPKICHUH, MTOCPEACTBOM aKTUBHOT'O U TBOPUECKOTO TPY/Ia.

4, [TonyyeHne MakCUMabHON TPUOBLIH.

41. Kakum oOpa3zom xapakrep U (OpMbl COOCTBEHHOCTH OIPEAEISIOT
OCOOEHHOCTH U COJICpKAHUE YIPABIICHUSA:

1. CoOCTBEHHOCTh OMpEENseT COIUATbHO-O)KOHOMUYECKUE AacCHeKThl
yIPaBJICHUS, HO HE BIUACT HA OPraHU3allMOHHBIE €r0 POPMBI.

2. CoOCTBEHHOCTh OMpeEACNIeT TPYAOBYIHO aKTHBHOCTH W TEM CaMbIM
CIIOCOOCTBYET CTUMYJTMPOBAHHIO TPYAA B IPOIIECCE YITPABIICHUSL.

3. CoOCTBCHHOCTh MEHSET IEIM YIPaBICHUS M TEM CaMbiM B KOpHE
U3MEHSIET BCIO CUCTEMY YIIPaBJICHHS.

4, CoOCTBEHHOCTh OMpPEAENACT COIMATBHO-DKOHOMHUYECKUE YCIOBHS

YIOPABJICHHS U Ye€pe3 HUX BIMSAET U HA (POPMUPOBAHUE OPraHU3AIUN YIIPABJICHHUS.

42. Kak Bbl nmoHnmaeTe MCKYCCTBO YIPAaBIICHHUS:

1. DTO CcrnOCOOHOCTH MEHEIKEpa, peaju3yeMble B €ro MpakTUYeCKON
JeSITEIIBHOCTH

2. DTO KOMILJIEKC 3HAaHUH M OMBITA YIPABICHUS, TPUCYIIINX MEHEKEDY.

3. DJro OoraTelii OMBIT YIpPaBICHUS OCO3HAHHBIA MEHEIKEPOM |
YCIICIITHO MCTIOJIb3YEMBbI B KPUTUYECKUX CUTYaIIHSX.

4.  DTO MHTYUIUS U IPEABUICHNE CUTYaIUH.

43. Yto BKIIIOUAET B ce0s MOHIATHE METOIOJIOTUN YTIPABIICHHUS:

1. Mertonp! yripaBiieHus
2. COBOKYMHOCTh METOAOB U3YUYECHHUSI TPOOJIEM YIPaBICHUSI.
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3. Jlornueckas opranuzanus AesITeIbHOCTU M0 YIPABICHUIO.
4, [Toaxona K yrpaBi€HUIO, KOHIIEIUS YIIPABICHUA.

44. Yrto sBaseTcs npeaAMCTOM U3YUYCHUA HAYKH «MCHCIZKMCHT):

YHpaBHHeMa}I COIIMAJIBHO-3KOHOMHUYCCKAsA CUCTCMaA.
OtHomeHus YIIPaBJIICHUA MCKAY JIIOIbMU.
praBHeH‘IeCKaH ACATCIIBHOCTD YCJIOBCKA.
TeHI[eHHI/II/I " IIPOLCCChI Pa3BUTHA YIIPABJICHUSA.

Hwn e

45. B nupaMuje CO3[aHHS MHUCCUS XO3SIMICTBEHHOTO MOAPA3ACIICHUS
HEIOCPEICTBEHHO CBA3aHa C

A. Muccueit Kopropauuu, HeJIMU X03sICTBEHHOT0 TToApa3/IeJICHUs

B. lensiMu kopniopaluyiy ¥ ONIEPALIMOHHBIMU CTPATETUSIMU

C. Crparerueid  XO34MCTBEHHOIO  NOApPA3JCJICHU M  CTpaTeruei
(G YHKITMOHATIBLHON €AMHUIIBI

D. Muccueil onepallMOHHOW €IWHUIBI U CTPATETHEW XO35MCTBEHHOTO
TIOJIPA3/ICIICHUS

46.Ctpareruss B OTHOLIEHUW IMPOBEACHHUS MNPOQPHIAKTUYECKOTO PEMOHTA
o0OpyZOBaHUs BHYTPU  OMNPEACICHHOTO  (YHKIMOHAJIBLHOTO  HAMpaBJICHUS
KOMIIaHUY Ha3bIBACTCSA

A. OyHKIIMOHATBHOU
B. /lenoBoit

C. OnepannoHHoMi
D. KopniopatuBHou

47.JleicTBUA 10 COXPAHEHUIO KOHKYPEHTHBIX MPEUMYIIECTB B OJIHOU
OTPACJIH — 3TO YACTh CTPATETUHU

A. OnepanoHHOM
B. KopnopartusHoit
C. ®yHKIIMOHATBHOU
D. JlenoBoit

48.IlepeunciieHHbIC 3a/1a4ud CTPATETMYECKOTO0 MEHEKMEHTA: 1) MocTaHOBKa
nenen u 3a7ad; 2) peanusaius cTpaTeruu; 3) onpejeieHne MUccuu; 4) pa3padoTka
CTpaTeruu; 5) OlleHKa Pe3ylbTaTOB U M3MEHEHUE CTPATETUH, TOJDKHBI PEIIaThCs B
MOCJIEIOBATEIILHOCTH

A. 42531
B.1,4,3,2,5
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C.314,.25
D.51,4,2,3

49.IlepeuncieHHble MyHKTBI: 1) croco0 oOmpeAesneHuss OCHOBHBIX H
BCIIOMOTATENbHBIX BUOB JAESITEIbHOCTU4 2) CPEACTBO CTPATETUUYECKON OIICHKU —
CBS3M BUJIOB JEATEIBHOCTH;, 3) HHCTPYMEHT aHaiu3a CTPYKTYPHl H3JEPIKEK
(bUpMBI, - OTIPEAEIISIOT TOHITHE

A. CTpaTernueckoro miaHupOBaHUS

B. DxoHOMHYECKOr0 aHaIM3a

C. Crparern4eckoro aHajin3a U3JIepKeK

D. Ilenoyku 1ieHHOCTEM

50. KimtoueBbIM (hakTOpoM B JIF0O0H MOJIENN YIPABIICHUS SIBISIIOTCS

DOUHAHCHI.

CpencTBa nmpou3BOJICTBA.
CrpykTypa ynpaBiacHUS.
JIromu.

~wn e

51. Yto Ha3wpIiBaeTcq ""COMMOTEXHUUECKUMU cuctemMaMu'?

1. CtaHku ¢ MPOrPaMMHBIM yIIPABICHUEM.

2. KoMmmbloTepHble  CUCTEMBI, 3aMEHSIONIME OMPEICICHHOE YHCIIO
PabOTHUKOB.

3. JIroau, yyacTByIOILIME B MPOLIECCE MPOU3BOJICTBA.

4, Kommbrotepsl.

52. Kakasg U3 MEpEeYMCICHHBIX KOMMYHUKAIMOHHBIX POJIEH BBIMOIHSIET
GyHKIHIO TIepeiadi COOOIICHU B OpTaHU3aIuu?

CBs3HOM.
Kocmononur.
Ctopox.
Jlunep MHeHus.

Hwnh e

53. B ueM oTiauuuMe BIUAHUS TyTeM YOEXKIECHHUS OT BIMSHMS BIIACTH
IIpUMepa WUim dKcnepra?

1. Yo6exnenue npruemieMo B J000M KOJUIEKTHBE, a BJIACTh MpuUMepa U
9KCIIEPTa — BHICOKOTPO(PECCHOHATBHBI.

2. Tem, 4TO KMCMOJHUTEND MOJHOCTHIO YBEPEH B TOM, YTO OH JI€JaeT U
oYeMy OH 3TO JIeJIaerT.

3. Jlist BnacTu mpuMepa WM dKCIepTa HEOOXOIUMO, YTOOBI BIUSIONMINAN

o0asan OOJbIICH BIACTHIO B OPraHU3AIMH, YEM OOBEKT BIHUSHUA.
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4, Ouu a0COJIFOTHO OMHAKOBEL.

54. Kakas u3 TMepedMCICHHbIX HWHHOBAIMOHHBIX CTpAaTeTUid MO3BOJIAET
HaWJTy4IIMM 00pa3oM MPEoI0JIeTh "TEXHOJOTUUCCKUN pa3phiB"?

HacrynarenbHast.
HNmuranmmonnas.
O6opoHuTenbHasl.
OnnopTyHUCTHYECKAS.

Hwn e

55. Kakon u3 NepedyucCiIeHHBIX BHJIOB IPOTHO30B aHAJIU3UPYET PBIHOK
TOBAapOB C YYETOM TEKYLIEr0 COCTOSIHUS M MEPCHEKTUB PA3BUTHA 3KOHOMHUKHU B
enom?

HpOFHOSHpOBaHI/Ie Pa3BUTHA TCXHOJIOTHUH.
HpOFHOSHpOBaHI/Ie COCTOAHUSA PBIHKA.
HpOFHOSHpOBaHI/Ie COMMAJIbHOC U pa3BUTHUA TCXHOJIOTI'NH.
COI_[I/IaJIBHOC IIPOTrHO3UPOBAHUC.

~wn e

56. [IpaBuiio - 3TO

1. ['apanTusi BBITOMHEHUS KOHKPETHBIX JIEWUCTBUHA KOHKPETHBIMU
crnocobamu B crieln(pruecKoil eTMHUYHON CUTYalUH.

2. [TocemoBaTeILHOCTH OTIEpaITUii.

3. [locnenoBaTenbHOCTh NEUCTBUN, KOTOPBIE CIEAYET NPEANPHUHATH B
KOHKPETHOM CUTyall, UMEIOIIEN TEHJCHIIMIO K IIOBTOPEHUIO.

4, KoHkpeTHO chopMyTupOBaHHBIN OTBIT MPOIILIOTO.

57. Onpenenute OCHOBHBIE 3Tallbl HIOCTPOEHUS OpraHU3auU

1. Omnpenenenne xapakTepa BBITOJIHIEMON paOOTHI.

2. Omnpenenenue XapakTepa BbITIOJNHsIEMOW paboTel. Pacmpenenenue
paboThl MEXAYy OTIOEIbHBIMH TO3UIMAMH MeHepkMeHTa. Kiaccuduxarus
MO3UIINH MEHE/KMEHTA, TIOCTPOCHUE HA ~ 3TOW  OCHOBE  JIOTHYECKHUX  TPYIII

yIpaBJiCHHUS.
3. Knaccuduxanuss mno3unuii MEHEIKMEHTa, IOCTPOEHHWE Ha JTOoM
OCHOBE JIOTHYECKUX TPYII YIIpaBJICHHUS.
4, Pacnpenenenne  paboThl  MEXKIy  OTACIBHBIMH  TO3ULMSIMU
MEHEDKMEHTA.

58. [IpnunHOI BO3HUKHOBEHUSI HOBBIX MOJIXOA0B K YIIPABJIEHUIO SIBIIAECTCS

1. OOnapy:xeHue rpyObIX OIIMOOK B CTapbIX MOAXOAaX.
2. PocT KyapTypHOTO ypOBHS 0OOIIECTBa.

66



3. [Iporpecc pa3nuuHbix 00JacTelt 3HAHWN U TOSBJICHUE BO3MOKHOCTEH
UX UCITOJIb30BAHUS B YIIPABICHUH.
4, W3MeHeHne NpaKkTUKU yIIPaBICHUS.

59. IlpumMepoM UHTEHCUBHOW TEXHOJIOTUU SIBIISECTCS

MomnTax duibpma.
Konctpykropckoe 610po.
[InBOBapEeHHBIN 3aBOJ.
YrnenoOpiBaroIas maxra.

Hwnh e

60. KoHeunol nejpro MEHEKMEHTA ABIISIETCS

ObecnieueHne NPUOBLTLHOCTH (PUPMBI.

[ToBbIienne kBaaupUKaAIMU U TBOPYECKON aKTUBHOCTU PaOOTHHUKA.
PannonanpHast opraHu3aius mpou3BO/ICTBA.

Pa3BuTHE TEXHUKO-3KOHOMUYECKON 0a3bl PUPMBI.

~wn e

61. "OTomM Hay4HOro ynpaBieHUs'" 4acTO HA3bIBAOT

1. A. T. T'anTa - oH co3gan rpaduk, KOTOpbIA MO3BOJISUI TUIAHUPOBATH,
pacnpenensiaTh U IpoBepATh padoTy. DTOT rpaduK SIBUJICS NpPEIIIECTBEHHUKOM
cuctembl cereBoro ruianupoBanus [IEPT, B kotopol ceiyac nucnonb3yror IBM.
OH € 3HAaMEHUT CBOEHW CHCTEMOW MATEPUAIIBHOTO CTUMYJHMPOBAHUS 34
BBITIOJIHEHHOE 3aJIaHuE.

2. ®. Teilsiopa - OH MbITAJICI OOOCHOBATh JHEBHYIO HOPMY pabodero
METO/IaMH XPOHOMETpaKa U U3yUECHUS €r0 TPYAOBBIX JBHUKCHUM.
3. ®poaka u Jlumman ['unbOepTOB - OHM BBIICIWIM CEMHAIIATh

OCHOBHBIX  MHUKPOJABWXKEHUN  pabouymx, paspaboraqd  METOJ  aHaiIu3a
MUKPOJBUKEHUN, B OCHOBY KOTOPOTO ObliIa TOJIOKEHA KMHOTpaMMa JBHKEHUN
pabouero.

4, A. ®@aiions - oH omyOnukoBan kHUTY "OOIIee U MPOMBIIUICHHOE
ynpasienne", e chOpMYIUPOBAHBl TMPUHIMIIBI YIPABJICHUS, B TOM YHCIIE
pasJeneHre TpyAa U eAMHCTBO KOMaH/I0BaHUSI.

62. Uem xapakTepu3yercs KOMIIPOMUCC MTPU MIPUHATHH PELLICHUS?

1. [IpuHATHEM pElmIEeHUs ayJIUTHUBHO YYWUTHIBAIOIIETO MHEHHS BCEX
3aMHTEPECOBAHHBIX CTOPOH.

2. YMeHbIIIeHUEeM BBITOJBI B OJHON O00JIACTH C IIEJIbI0 YMEHbBILIECHUS
HEXKEJIATEIIBbHbIX OCJIEICTBUI B IPYTOM.

3. YMEHBILIEHNEM BBITOBI.

4, YCTaHOBIEHHE HEKOEr0 CpEeIHEro B pe3yJbTare cuopa ABYyX
COTPYAHUKOB.
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63. OcHOBHAasi MIPUYKHA TPYJHOCTH COCTABIICHUS CXEMbI CTPYKTYPBI — 3TO

1. HesdbdextuBHass u rpomosnkasi opraHuzanus, HCKaXEHUS B
CTPYKTYp€ B3aUMOOTHOIIICHHUH.

2. ['pomo3Kas opranuzarusi.

3. HesddexTuBHas opranuzanus.

4, HckaxeHns B CTPYKType B3aUMOOTHOILIECHUM.

64. OCHOBHBIM B YNPABJICHUU IO IEISAM SBIISIETCS BBIPAOOTKA LieTeh

A.  CHusy BBepx.

B.  Ilo marpuuHoii cxeme.

C.  Caepxy BHHU3 IO LIETIM UHCTAHILIUH.
D.  CHu3y BBepxX U CBEpXY BHU3.

65. Kakoil Tum CTpyKTypbl CHCTEMBbI YIPABJICHHS IMO3BOJSET HAUITYUIIUM
o0pa3oM coueTaTh KaueCTBO PEIICHUSI U OTBETCTBEHHOCTD 3a €T0 MPUHATHE:

JIunenHas cTpykrypa.
OyHKIMOHAJIbHASA CTPYKTYpaA.
Marpuunas cTpykTypa.
JluBU3MOHANIbHAS CTPYKTYpA.

COw>

66. Kakas u3 XxapakTepucTUK CUCTEMBbI YIPABICHUS B HAMOOJBIIEH CTENEHN
onpenensercs GopmMoit COOCTBEHHOCTH:

A.  Macmra0 ynpaBieHus.

B.  I'panuiel o0beKkTa ynpaBieHuUs.

C.  Pacxoppl Ha ynipaBrieHue.

D. Becb  KOMIIIEKC  XapaKTepUCTUK,  ompenensiercs  GopMoi
COOCTBEHHOCTH.

67. KakoB riaBHbIi npu3HaKk HeopManbHOU OpraHu3alum:

A.  CymecTBoBaHuUE JIUepa B OpraHU3aIIUH.

B. OrtHomenuss Mexny  JOAbMH, HE  3a(UKCHUPOBaHHbIE B
OpraHU3alMOHHBIX MMOJOKEHUSX.

C.  CouManbHO- ICUXOJOTHYECKOE OTHOIICHUE MEXKTY JIFOIbMH.

D. IIpoTuBoaelcTBUS pEUIEHUAM NPUHATHIM aMUHHUCTPALIUEH.

68. Kakue Tunel ynpaBlIeHHs COOTBETCTBYIOT CIEAYIOIIEMY KPUTEPHIO
TUTIOJIOTUYECKOT0 aHanu3a: OpraHu3aluoHHbIE (POPMBI YIIPABICHUS:
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A.  PernamenTtHoe, HOPMAaTUBHOE, COILMATbHO- peryiapyemoe,

HHCTPYKTHUBHOC.

B. ABTOKpaTI/ILIeCKOC, ACMOKPATHUYICCKOC, PacnopAaInuTCIbHOC,
KOJIJIICTHUAJIBHOC.

C. HpaFMaTI/I‘IeCKOG, OMITNPHUYICCKOC, HHTYUTHBHOC, KOHIICIITYAJIBHOC.

D. KOMHI)I-OTepHOG, CUTyallUOHHOC, IICPCIICKTUBHOC, TCKYIICC.

69. Kakoe ompeneneHue CUCTEMbl YIPABICHHS Bbl CUMTAaeTe Haubojee
KOPPEKTHBIM, CUCTEMA YIPABJICHUS ITO:

A.  EnuMHCTBO 00BEKTa U CyOBEKTa YIIPABJICHHUS.

B.  Kommekc xapakTepUCTHK, OTPAXKAIOLUIUX COCTOSTHUE YIPABICHUS.

C.  CoBOKYIHOCTb OTHOILLICHUI YIIPaBJICHUS B COLMAJIBHO-
HYKOHOMHYECKOU CUCTEME.

D.  CoBOKyHmHOCTb 3JIEMEHTOB M CBSI3€H MEX]y HHUMH, COCTaBISIOLINX
LEJIOCTHOE 00pa3oBaHHUe.

70.CTpaTCFI/ISI JIUACPCTBA I10 U3ACPIKKAM OIlpaBldaHa, CCIIN

A. Ilokymnareneit HEMHOTO

B. Paznnunsa ToBapHBIX MapOK HE3HAYUTEIbHBI

C. CymiecTByeT MHOTO cIoco00B tudpepeHuranuy npoayKIuu
D. Paznuuus ToBapHbIX MapOK 3HAYNUTEIIbHBI

71.KopriopaTuBHas U A€J0Bast CTPATETUsl COBNAAIOT B KOMIIAHUH

A. HeguBepcuduiimpoBaHHOM
B. MusepcudunnpoBaHHOM
C. MHorootpacieBoii

D. KonkypeHTocrnocooHoM

72.13 mepeuucieHHBIX MyHKTOB:1) co3manue moptdens OusHec-
noapasnenenuii; 2) HUOKP; 3) mpuoOperenume marepuanon; 4) ynpaBieHUe
3amacaMu; 5) co3gaHue ToBapHOro rmopTdens OuzHec-moapas3ieieHuit; 6)
JOCTHKEHHWE CHUHEpru3Ma OW3HEC-MoJIpa3iesieHni; - K  (YyHKIIMOHAIHHOM
CTpaTeru OTHOCSATCS

A 12
B.4,5
C.26
D. 3,4

73.B nupamuze co3laHMs ONEpalMOHHAs CTpaTervsT HEMOCPEICTBEHHO
CBsI3aHA C
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A. llensmMu  oTnaenoB  (YHKIIMOHAJIBHBIX  €IWHUII W  CTpATETHUH
(GYHKIIMOHATBHBIX €IMHMI]

B. llensiMu kopriopaliyivi ¥ CTPaTETUEN XO3IUCTBEHHBIX MOAPA3ICICHUN

C. Uensmu GyHKITMOHATBHBIX €IMHUI] U KOPIIOPATUBHOMN CTpaTerueit

D. Ilenamu XO35MCTBEHHBIX MOAPA3ACIECHUN U CTPATETHEN ONEPALIMOHHBIX
SJIMHHI]

74.0cHOBa KOHKYPEHTHOTO MPEUMYIIECTBa CHOKYCUPOBAHHBIX CTPATETHI —

A. Tlouck y3Ko0#l ppIHOYHON HHUIIM CO CHEHUPUIECKUMH MPEANOYTCHUIMU
MTOKYyIIaTeJIen

B. Ilpenyoxenne cerMeHTy KaueCTBEHHOI'O TOBapa 10 Pa3yMHBIM LIEHAM

C. bonee HU3KHME U3JEPKKH B OOCIY)KMBAEMOH HMILIE WM CIHOCOOHOCTH
PEJIOKUTH MTOKYyIATeNsIM HEYTO OCOOEHHOE

D. CHuxeHue uzzepxxek 0e3 noTepu KauecTna

75. W3 mnepeuncinennoro: 1. IlpuOpuib - nOpUYMHA CYIIECTBOBAHUS
npennpusitus, 2. [IpuObuib - pe3ynbrar nesarenbHocTy npeanpusitus, 3. [IpuObuib
- pe3yapTaT OCYLIECTBIECHHUS OCHOBHBIX (YHKIMM MpeanpusaTus (MapKETHHT,
WHHOBAIMU, MPOU3BOJCTBO). [Ipn ananuse nmpoOiaeM NpuObUIBHOCTH MPEATPUSITHS
1 (YHKLHIA €ro pyKOBOJCTBA CIIEYET UCXOAUTh U3 ITyHKTOB:

1,2,
1,3
.2, 3.
1,2

oQwp

3.

76. TexHONOTUSI HEMPEPHIBHOTO MPOU3BOACTBA OOBIYHO MPUMEHSETCS IMPHU
ITPOM3BOJCTBE TAKON MPOAYKLINHU KaK

A. Bbrinmyck 1erKoBbIX aBTOMOOUIIEH.

B. IIpoun3BojcTBO BOGHHOW aBUATEXHUKH.
C. IlepepaboTka He(TH, BbIIUIABKA YYTYHA.
D. CrpoutenscTBo Cya0B.

77. KoMMyHUKalus TpeaoOCTaBISIET CPEICTBA JJIsI

A. BpipaboTKu M MCHOJHEHUSI PEIICHH, OCYIIECTBIEHHEe 00paTHOM CBS3H,
KOPPEKTUPOBKA LEJIEH U MPOLIEYD.

B. OcymectBiaenne oOpaTHON CBS3H.

C. BpIpaboTku U UCTIOTHEHHUSI PEIICHUH.

D. KoppekTtupoBky 1iesei 1 npouenyp.
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78. Ipuamunom 3¢GGEeKTUBHON MOTHBAIIMU B HACTOSIIEE BPEMS SIBIISETCS
(IBTISFOTCS)

A. JleHexxHOE BO3HArpaXKiacHHE.

B. Cnoco0sl popmMupoBaHusi HOTpeOHOCTEM.

C. CnocoObl yIOBIETBOPEHUS MOTPEOHOCTEN Yepe3 XOpOUIyIo padoTy.
D. MopanbpHOE BO3HArpaXkIeHHE.

79. Kakomy TUIly OTHOLIEHU COOTBETCTBYET B3aMMOOTHOILIEHHUSI MAacTeEPA U
HavaJIbHUKA [exa?

A. OYyHKIHMOHAJIbHBIE OTHOIICHUS.

B. JluHelinble OTHOLIEHUS.

C. MarepuanbHble OTHOIICHUS.

D. OtHomieHus ynpaBiIeHUECKOTO arapara.

80. TakTuka - 310:

KpatkocpouHas ctpaTerus.

Jlosrocpo4Hast crparTerusi.

CpenHecpouHbIil IJ1aH, PE3yJIbTaThl MPOSABISIIOTCS yepes 3-4 roaa.
CpenHecpOYHBIN IUIaH, pe3yJIbTAaThl MPOSBIAIOTCA Yyepe3 1-2 roaa.

COw>

81. XapakrepHas O0COOEHHOCTH "TpaIUIIMOHHOW" WHHOBAIMOHHOU
CTpaTeru COCTOUT B

A. CtpemiieHUH BBITECHUTh KOHKYPEHTOB U3 ""CBOETO" CerMeHTa phIHKA.

B. OrcyrcTtBumM cTpemiieHHs K KakuM - JHMOO HOBOBBEICHUSIM, 3a
WCKJIFOUCHHUEM TOBBIIIICHUS Ka4ECTBA BBIITYCKAEMOM MPOYKITUH.

C. Orkaze oT pa3pabOTKH MPUHIMITHATIBEHO HOBBIX TTPOYKTOB.

D. CrpemsieHur ympouuTh CBOU TO3HWIIMM HAa TPAJUIUOHHBIX PBIHKAX
cObITa.

82. Uro Ttakoe "CoumorexHuyeckas cuUCTeMa" OpPraHM3aldh C BBICOKOU
TEXHOJIOTUEN MPOU3BOJICTBA?

A. TlpodeccuonanbHblii pocT paOOTHUKOB.

B. HurerpupoBanvie  mepcoHasa W TEXHOJOTUH,  JeJIerHpOBaHUE
OTBETCTBEHHOCTH 32 KOHEUHBIN Pe3yJibTar.

C. PaszButme conumanbHO chephl.

D. Bceobmas koMmnbproTepu3aiis Npou3BOICTBA.

83. Omnpenenure OCHOBHBIE XapaKTEPUCTUKH BHELIHEH Cpeabl IS
OpraHu3aIyu
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Cn0XHOCTh U IIOABUIKHOCTD.
B3auMocBsI3aHHOCTh (b&KTOpOB, CJIOKHOCTB.
B3auMocCBsSI3aHHOCTS U HCOIIPCACICHHOCTD.
Bce IMCPCUHHUCIICHHOC.

oOwx>

84. W3 mnepeuncieHHbIX pykoBoautene: 1. UneHsl mpaBieHud. 2.
PykoBonurenu nexos, oTaenos, 3. bpuragupsel, pykoBoautenu rpymm. K Husmemy
3BEHY YIPABJICHHS OTHOCSTCS:

, 3.

=W o=

, 2, 3.
. AuCCTBC IIpUMCpa MHOTO3BEHHOM T€XHOJIOTUU MOXKET SIBIISIThCS:

SONwx

A.CerteBoii rpaduk.

B.CrpaxoBanue.

C. bankoBckoe neno.

D.COopoyHas JTMHKS MacCOBOTO MPOU3BO/ICTBA.

86. C touku 3peHus A. Paiionsg ¥ "IPOUECCHOro moaxoaa' ynpaBlICHHE
SBIIAETCS

A.JlesTenbHOCTBIO 1O  OOECHEUEHHI0  JOCTHXKEHHUS  OpraHu3aiuen
MOCTABJICHHBIX LIEJICH.

B.IlpouieccoM, coCTOSIIIMM W3 CEPUM  HEMPEPHIBHO B3aMMOCBSI3aHHBIX
JIEVICTBUM.

C. enenonaratomiei e TEILHOCTHIO B OpTaHU3AIIHH.

D.HaGopom mocienoBaTenbHO BBITIONHIEMBIX (QYHKIIMN: TUIAHUPOBAHUE,
OpraHu3alus, paclopsiKEHUEe, KOOPAUHALUSA U KOHTPOJIb.

87. OCHOBHBIM MPABWJIOM MPHU OMPEACICHUN YPOBHS 3apIUIATHI SIBISECTCS

A.YpoBeHb omiatsl B hupMax KOHKypeHTaXx.

B.OnpenenenHblii 3aKOHOM MUHUMAJIbHBIN YPOBEHb.

C.AOCOMIOTHO TOYHOE U  OOBEKTHMBHOE  ONpPEACIICHHE  XapakTepa
BJIO)KEHHOTO TpyJa M TOCIEQyollas BCECTOPOHHSA W OecnpucTpacTHas €ro
OLICHKA.

D.OnpenenenHas mMTaTHBIM paclMCaHUEM CTaBKa.

88. Uto Takoe "moOyxenue"?

A.YCHOBI/IH, B KOTOPBIX YCJIOBCK BBLIHYXIACH OCYHICCTB/IAATH KOHKPCTHYIO
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NEITEIbHOCTD.
B.IlpunyxaeHue Koro - 1100 K ONpeeIeHHON e TeIbHOCTH.

C.Coznanne  3aMHTEPECOBAHHOCTH KOro - JHOO K  KOHKPETHOM
NEATEIILHOCTH.
D.Omymenue Hemocrartka B 4YeM - JUM0O, HMMEIOIIEe OMPEICICHHYIO

HAIPaBICHHOCTh U CKOHIICHTPUPOBAHHOE Ha OCTIKEHUE TIeNn (KeNTaHue CIeNaTh
qTO - JTU00).

89. XapakTepHas OCOOEHHOCTh "HACTyIaTeabHOW" HWHHOBAIMOHHOU
CTpaTernu 3aKJII0YaeTcs B

A. CTtpemiieHHH K MOHOIOJIU3MY.

B. CrpemiieHnn BbITECHEHUS KOHKYPEHTOB.

C. AKTUBHOM INIOMCKE HOBBIX HaIlpaBJICHUN AESITEIbHOCTH.
D. Crpemienuu ObITh IEPBBIM Ha PHIHKE.

90. Yto Takoe KaueCTBO YIPaBICHUYECKOTO PEHICHUS:

A. D10 nomHoTa (HakTOPOB PYHKIIMOHUPOBAHUS U PA3BUTHS MIPOU3BOICTBA,
KOTOPBIE OTPaXKalOT YIPABICHYECKOE PEIICHUE

B. D10 cooTBeTCTBHE pellIeHUs TOTPEOHOCTSM MTPOU3BOCTBA.

C. DTO COBOKYITHOCTH CBOWCTB YINPAaBIEHYECKOTO PEIICHUS, OTPAKAFOIINX
€ro He0OXOAMMOCTh, CBOEBPEMEHHOCTb, IIeJICHATIPABIEHHOCTD U T.I.

D. D10 ero cmnocoOHOCTh YCTPaHUTh OTPUIIATEIbHBIE TEHJCHIUH B
Pa3BUTHH IMPON3BOJICTBA

91. B uem BbIpaxkaercs 3()(PEeKTUBHOCTD YNPABICHUS MPOU3BOJCTBOM:

A. JlocTmxeHre npou3BOJACTBEHHBIM KOJJIEKTUBOM MOCTaBICHHBIX LIETICH.

B. VYcnemHoe BbINonHEeHNE WK NEPEBBITOIHEHUE MJIAHOBBIX 3aJJaHUM

C. JocTtuxeHue BBICOKOTO pe3yibTara pabOThl MPHU CHUKEHUM 3aTpaT Ha
yIIpaBJICHUE

D. 3HaunTenbHOE MOBBIIMIEHUE TEMIIOB PA3BUTHS MTPOU3BOICTBA

92. B ueM oTiIM4ME PErJaMeHTHOrO 1 HOPMATUBHOIO yIIPABJICHHUS :

A. PermaMeHTHOE 5TO aJIMWHUCTPATUBHOE YIIpaBJICHHE, & HOPMAaTUBHOE -
YKOHOMUYECKOE

B. IlpeobiaganueM TOro wiu Jpyroro B OpraHu3aluy yIpaBIeHUS

C. CreneHpio IEHTPAIU3AINH YIIPABICHUS, IPUCYIIEH TEPBOMY U BTOPOMY

D. CremneHbo U XapakTepOM OTBETCTBEHHOCTH 3a BBIMOJHECHUE (QYHKIMH U
peanv3anuio NOJIHOMOYUHN

93. KaxoBa poib nHpOpMaluy B yNIPaBICHUH COLHATbHO-3KOHOMHYECKUMU
CUCTEMaMU:

A.OTtpaxkaer Mepy ONpeneseHHOCTH COCTOSIHUS COLMATIbHO-3KOHOMUYECKON
CUCTEMBI
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B. Xapakrepusyer creneHb pa3sHooOpa3usi yNpaBisieMOW W YIPaBIISIONICH
CUCTEM B COLIMAJIIBHO-3KOHOMHMYECKOU CHCTEME

C.VYcranaBiuBaer HEOOXOIUMMBIM 00bEM 3HaHMM O  COLUAJIBHO-
DKOHOMHUYECKON CHUCTEME

D.CoBOKYITHOCTb CBEJEHUI 00 yNpaBiIsieMOW CHUCTEME, HEOOXOAMMBIX IS
YIPABJICHUS

94. KakoB Hanbosee MOJHbIA BApUAHT CBOMCTB MPOLIECCA YIIPABICHHUS:

A.VI3MEHUYHBOCTh W YCTOMYMBOCTb, HEMNPEPBIBHOCTh M JIUCKPETHOCTD,
MOCJIEOBATEIBHOCTh U IUKIMYHOCTh

B.HpopManmoHHOCTh, CIIOCOOHOCTH  BO3JCHCTBOBAaTH Ha UEJIOBEKa,
CBOMCTBO OPraHU3alMOHHON (OPMBI

C.llenenanpaBieHHOCTh, HEOOPATUMOCTh, pa3HOOOpa3ue, COLMATBHOCTD

D./3MeHYnBOCTh, THEPLUUOHHOCTb, I1OCJIEI0BATEIbHOCTD, HEPEPHIBHOCTh

95.113 nepeuyncieHHbIX MYyHKTOB: 1) TJIaBHBIA CTpAaTErHYEeCKUN MOAXO0.; 2)
MOJIXO/1 JACJIETUPOBAHMS MTOJTHOMOYH; 3) COBMECTHBIN MOAXO0M; 4) HHUIIMATUBHBIN
MOJXO0JI, - MOJAXO0JaMHU, MPU KOTOPBIX CTpaTErus pa3padaThIBAETCs CHU3Y BBEPX,
ABJISFOTCSA

A .23

B.34

C.1,2

D.1,3

96.13 nmepevuCIIeHHbIX BAapUAHTOB CTPYKTYp: 1) (dyHKIMOHAIbHAS
crenuanu3auus; 2) JAELEeHTPaIN30BaHHbIE XO35AWCTBEHHbIC MOJpa3leieHus; 3)
CTpaTernyeckue OM3HeC-TPpyNIbl; 4) MaTpUUHbIE CTPYKTYpPbl — JA€T BO3MOXKHOCTb
peanu3oBaTh MPUHLMUII OPraHU3alUu 10 JBYM IOAJEPKUBAIOIIUM CTPATETUIO
HaITpaBJIEHUSAM OJTHOBPEMEHHO

A 2

B.3

C.1

D.4

97.13 nepeYnCciIeHHbIX IyHKTOB:

1 )onpenenenue cTeneHu AUBepcuUKaInmg;

2) aHanu3 JIeJI0BOro MOpTdhens;

3) onpeneneHue xapakrepa AMBEPCUPUKALINH;

4) aHanmu3 CTPATErMueCcKOro COOTBETCTBUS;

5) ouleHnBaHue MacuTadba quBepcuUKaIuy;

6) cpaBHEHHWE KOHKYPEHTHOM CHWJIbl XO3SMCTBEHHBIX MOJPAa3JEICHUNA — K
YHUCIIly MEp IO OINpPEAENEHUI0 CTpaTeruu IUBEPCUPHUIMPOBAHHOW KOMIIAHUU
OTHOCSATCSA

A 123

B.1,3,5
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C.345

1,4,6

98.M3  mepeuuclIeHHBIX  TUMOB  XO3SMCTBEHHBIX  MOpa3JeiIeHUMH,
BBIJICJICHHBIX C TOMOIIBI0O MATPHUIIBI «POCT — JOJIsI»: 1) «IONHBIE KOPOBBDY; 2)
«cobakm»; 3) «BOMPOCUTEIbHBIC 3HAKW»; 4) «3BE3/bI» — B KBaJApPaHTE C HU3KUM

TCMIIOM pPOCTa U BBICOKOM OTHOCHUTEJIbHOMN ,ZIOJ'IGfI HaXo0aAUuTCA
A 2

B.3
C.1
D.4

99.13 nepeynciaeHHbIX IyHKTOB:

1) crparernueckuii moAXO;

2) uHaHCOBBIN MOAXOT;

3) moaxo/a, OCHOBAaHHBIN Ha UCIOJIB30BAHUM CTPATETMUECKUX COOTBETCTBUM;
4) acCOPpTUMEHTHBIN MOAXO0I;

5) dbokycupoBanue;

6) muddepeHuanys — CymecTBO CBI3aHHOM TUBEpCUPUKAIIUN OTPAKAIOT
A 13

B.1,5

C.24

D. 2,6

100. Pa3zButHio npuHUMIOB Hay4HOro yrpasieHus: B CIIIA cnocoO6cTBoBao

TpynontoOue cBOOOTHBIX TpaXkaaH.

®opMUpOBaHUE KPYIHBIX OTPACIEN TPOMBIIUIIEHHOCTH U TIPEAITPUATHH.
ConpotuBnenre OpaHLNH.

[Topnepxka AHrIUN.

COw>
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MeToauueckune MaTepHualJibl, ONpEeaACadAIOmue NpoucaAypbl OUCHUBAHUSA
3HaHHﬁ, yMEHHﬁ, HaBbIKOB U (I/IJII/I) onbITa NCATCIBHOCTH, XaPAKTEPUIYIOIIIUX

3Tanbl POPMHUPOBAHUS KOMIIETEHIIUIH

IIpumepsbl OLEHOYHBIX CPEICTB IJIA MPOBEPKHU KAMXKIA0H KOMIETEHINH,

¢Gopmupyemoit TUCHUNITIMHOA

Tabnuna 8 - TunoBbie OLIEHOUHBIE CPEACTBA ISl MPOBEPKH KaXkI0H KOMIIETECHIINH,
dbopmupyemMoil AUCHUIIIMHON «MEHEIKMEHT» IJii HaNpaBJICHUS MOJATOTOBKHU
38.03.02 «MenemxmenT», npopuins «MeHemkmeHT opranuzanuny» (ODPO, O3D0)

Kon HaunmenoBanue WNupukatopsl Tunossle 3a1aHUs
KOMTIIET KOMIIETCHIINN JTIOCTHKCHHS
CHIIUU KOMIICTCHIIM
I[IKH-9 | cmocoOHOCTH 1.Wcnons3yer HaBbikH | 3aganue 1.
AHaJIM3UpPOBATH aHaJus3a nu HOCTpOI/ITB MMPUYINHHO-CJIICACTBECHHYIO
OM3HEC MPOLIECCHI, | PeopraHu3alluu AUarpaMMy Ha IIpUMepe YKa3aHHOH

a Takxke
y4acTBOBATH B

OM3HEC-TIPOIIECCOB B
KOMITaHHUH.

poOsieMbl. OOBACHUTH PHUINHO-
CIIC/ICTBEHHBIE CBSI3H OCTPOCHHOMN

ypasieris pobens:

TPOCICTaMI, CHmxeHue crpoca Ha IPOAYKIUIO

BIULOHAA MPOCKTHI YBenuuenue Opaka npoyKIUH

BHEApCHIA Poct uszepiek Npou3BOICTBA

MHHOBAIINH, CHmxeHne nprObLTH

OpraHM3allHOHHBIX CHMXEeHHE KauecTBa TOBapa/yCiayru
M3MCHEHUI 1 CHuxeHHNe ypOBHSI KOHKYPEHTOCTIOCOOHOCTH
peoprasu3anuu Bricokuii npoLieHT yBOJIbLHEHUIA

Ou3HEC MPOIIECCOB

PocTt uncna KoHPIUKTOB

CHIKeHHe MOTUBAIINY TIEPCOHANA
CxutagpiBaronuiicss HeOIaronpHUsITHEIN
AMUJK

3aganue 2

Ha ocHoBanmm mpoBeICHHOTO aHATN3a
rpo0OuieM B 3agannu 1 chopMyITupoBaTh ETh
JUTS pETlIeHUs MPOOJIeMbI B IPEICTABUTH €€ B
BUJIE JiepeBa 1ieseil. B cTpykType aepeBa
LeJIeH TOKHO OBITH HE MEHEE 3-X MOLeleH
U WX JIeTICHUS HAa COOTBETCTBYIOUIUE 334U
u onepanun. OOBSICHUTH MPUHITATT
MOCTPOEHUS JIepeBa 1IeJIeH.

2. Ucnonesyet
MPOEKTHBIE METO/TBI
YIIPABJIEHHUS TIPU
MIPOBEJICHUH
PEUHXUHUPHHTA.

3ananmue 1.

[IpenogaBarenem naéres mpodieMHas
CUTyanwsi 7151 00CY>KICHHSI B MAJTbIX
rpymnmnax:

Curyanus. [Iporeeranue u Oymymiee GUpMBI
3aBUCHT, TIPEKIEC BCETO, OT BHEIPCHIS
HOBOBBeleHNH. OHAKO HEPEAKO MEHEKEPY
TIPUXOJUTCS CTAIKUBATHCS C
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Kon
KOMIIET
CHIINHU

HaumenoBanue
KOMIIETEHINHA

NnauxaTtopsl
JOCTHKCHUS
KOMIIETCHLIUU

Tunoskie 3aJaHHuA

COTPOTUBJIEHUEM M3MEHEHHM, BHEPEHUIO
HOBOTI0, iepenoBoro. Kakue aeicTBUs MOXET
MIPEONPUHSITE MEHEIXKED, YTOObI IPE0I0JIETh
TaKo€ MPOTUBOIECHCTBUE MHHOBAIUAM?
Kakyto nmporpammy HHHOBalUi BbI
IIPEIUIOKUTE, €CIIM BaC Ha3Ha4aT
MeHeDKepOM JTaHHOU (GupMBbI?

Pewenue nmpuHsaTOE B MaJoN rpyIe
BBIHOCHUTCS Ha 00CY)KICHHUE ayAUTOPHH.
3aganue 2

st 00CyXIeHUs B MaJIbIX TPYIIIaXx.

Kakue BBl mpuMeTe peieHns: Kak MEeHeIKep
(hupMmBI, ecu: a) IPOAYKITUS Bamel GUPMBI
HE IMOJIb3YETCs CIIPOCOM Y MOTpeOuTeNne Ha
0003HaYEHHOM PBIHKE; 0) IIeHBI Ha
MIPOIYKIHIO (PHPMBI PE3KO CHUBWIIHCE; B)
MOCTaBUIMK OTKA3aJICs OT MOCTaBOK
OCHOBHOT'O CHIPbSI IJIs1 BaIlle MPOAYKIINH?
(Pemrenust mpuHUMATH TTO0 K&KJOMY ITYHKTY.)
Pewienne nmpunsiToe B Majyoi rpyIie
BBIHOCHTCSI HA O0CYKICHUE ayTUTOPUH.

3.1IpoBogutr  aHanmm3
OM3HEC-TIPOIIECCOB  C
LEJBI0 BHEZIPEHUS
WHHOBAIIMHU u
MIPOBEIEHUS
OpraHU3aIlMOHHBIX
HW3MEHEHUH.

3apanme 1.

[IpenogaBarenem maércs mpobieMHas
cUTyanus JUist 00CYXKICHUS B MAITbIX
rpymnmnax:

[IpumuTe onrTUMaNBHOE pellIeHue pu
YCIIOBUH:

a) B cBs13u ¢ cokpaieHreM nponu3BoICTBa
He00XO0IUMO BBICBOOOIUTH YHUCIIO
COTpYIHHUKOB; 0) Pe3ko yxyammuiock
Ka4eCTBO MPOU3BOAMMON MPOTYKIINH
(yemyr);

B) Ha prIiHKE yman cipoc Ha IpOU3BOIUMYIO
Baiei pupmoit mpoayKIuo (YCIyru).
Pewenne npuHsaTOE B Masol rpyie
BBIHOCHUTCS Ha 00CYKIICHHE ayTUTOPHH.
3aganue 2

B rpymmax no Tpu yenoBeka CTYIECHTHI
paccMaTpUBaIOT TOCJIEAOBATEIbHO KaXKAbIi
9TaIl Npolecca NPUHATHS YIIPaBICHYECKOTO
pereHust U 00CYKIAI0T MPOOTIEeMHBIN
BOIIPOC:

Kakue (pakTopbl BHYTPEHHEH 1 BHEUTHEH
cpembl OyAyT BIUSATEH Ha KaXIABIA U3 dTAIOB?
Pesymnbrarel paboTsl B MaJIBIX TPYIIAX
BBIHOCATCS Ha TUCKYCCHIO B PaMKax
MPAKTUYECKOTO 3aHATHS.
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Kon HanmenoBanme Nunukatopsl TunoBsle 3a1aHus
KOMIIET KOMIIETEHIINN JTIOCTHKCHHS
SHITNH KOMIIETeHIINN
[IKII-2 | cmocoOHOCTH 1.ITpoBoaut 3ananmue 1.
OpraHu30BbIBATh HCCJIEJOBAHNE OCHOBHBIMH HAITPABIICHUSMH JIEATEIHHOCTH
OTIEPAIIHOHHYIO ONEePaIMOHHOM npeanpustas OO0 «uTerpan-Cy» aBisieTcst
NeATENBHOCT JEeATENBHOCTH Mpojaxa, pPEMOHT OPI'TEXHUKH, BBITIOHEHHE
OpraHM3AIIH ¢ | opranmsammm u paboT 1Mo aBTOMAaTH3AIMH BceX chep
HCTIONTE30BaHIEM COBEpIICHCTBYET e Ha busneca, cepBHCHOrO 06CTYXHBAHNA A
yCTaHOBKA JIMIEH3MOHHOTO TPOrPaMMHOTO
MPOLIECCHOTO U | OCHOBE IIPOLECCHOTO U
obecrieyenusi. Onpeaenute Kakas
TPOCKTHOTO TPOCKTHOTO OpTraHHM3aIMOHHAS CTPYKTypa 00ecTieuuT
oAxono8 TIOZIXON0E. npeanpusaTio 3QpPEeKTUBHYIO ACATEIEHOCTb.
3aganmue 2. O01IECTBO C OTPaHUYCHHON
OTBETCTBEHHOCTHIO YalfHO-KO(eHHas
koMmmanus «@perar» (gamee OO0 YKK
«Dperary) sBrsieTcs oPpUIHATEHBIM
TUCTPUOBIOTOPOM MHOTHX H3BECTHBIX
POCCUICKUX U MUPOBBIX ITPOU3BOUTENCH
NPOIYKTOB MUTaHMs, TaKUX Kak: Lipton,
Brook Bond, Calve, Nescafe, Knorr, 7
Days u apyrue. Onpenenute Kakas
OpraHU3alMOHHAs CTPYKTypa 00ECTIeUnT
OpeAnpUATHIO 3Q(HEKTUBHYIO 1ESTSIBLHOCTb.
2.ITpoBogut 3ananmue 1.
IKCIIPECC-aHaIN3 [Ipoanammsupyiite cooOiieHne
huHAHCOBO- PYKOBOJUTEISI HOBOMY COTPYTHHKY,
SKOHOMIYECKOLO UCIIOJIB3YS MOJIENTb KOMMYHHUKAIUH .

IIOJIOKCHUS KOMITaHU

[ynena ¢pon Tyna. PykoBonutens: «/la-a. A
Balll IPEILIECTBEHHHK CIIPABIIUICS C ATOH
paboToii HaMHOTO OBICTpEE...» Pe3ynbTaTh
BBITTOJIHEHHS ATOTO 3aJaHHUs IPEICTaBbTE B
BUJE TAOJIULIBI.

3aganue 2. CornacHO NPUBEICHHOMY
OIIMCAaHUIO IIOCTPOMITE CXEMY
HHPOPMALMOHHBIX

MIOTOKOB.

3asBKH OT TIOKYyTATEJIEH MOCTYIAIOT K
MEHEeDKEPY 10 MpoJakaMm.

Memnemxkep, padoTas ¢ KIMEHTOM BBISCHSIET
€CTb JIM Y HETO CKHUJIKA, KOTJIa ¥ KaK
cobupaercs 3a0upaTh TOBap, MoaoupaeT
HWHTEPECYIOIIME KITUEHTa MMO3ULINH, HO C
YUETOM HAIMYHS CBOOOJHBIX TO3UIMHA Ha
CKIIaJIe.

Memnempkep 3anoiaHseT OnaHK-3aKa3 Ha
MOCTaBJISIEMBIN TOBAP M BHITUCHIBACT

cueT Ha oruiaty. byxranrep, mony4us u3
0aHKa BBIITUCKY O MOCTYIUICHUH

JeHeT Ha cyeT, 0pOopMIISIeT JOKYMEHT
«[Ipuxoj neHer Ha cYeT» U Iepenact
MeHeDKepY JKypHaJl OIIaueHHBIX CUETOB.
Menempkep, 1o MOyYeHHIo U3 OyxXranTepun
rHpopMaIiu 00 OIUIaTe U

pasperieHus Ha OTIyCK, HHPOPMHUPYET 00
9TOM KJIMEHTA M COTJIACOBBIBAET C HUM
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Kon HanmenoBanme Nunukatopsl TunoBsle 3a1aHus
KOMIIET KOMITETEHLIMH JIOCTHIKEHMS
EHIIUH KOMITETEHLIMH

BpeMs U BO3MOKHOCTH JJOCTaBKH. B 1eHb
OTIPY3KH MEHEIDKEp 0 MPoAaxam
3a0upaeTr B OyXrairepun ABa SK3eMILIIpa
pacxogHOl HAKIagHOH U cueT-(QakTypy
Juts knneHTa. HaknanHele ¢ nedaTsio «Jliis
CYETOB U HAKJIAJHBIX» U CUeT-(QaKTypy
MEHeKep NepelaeT KJIaJOBIIUKY, a TOT
IocJie OTrpy3KH NepeaaeT OJuH

9K3EMIUIP HAKJIaJHOH U cueT-(hakTypy co
CBOEH MOJIHUCHIO KINUEHTY. MeHemkep
JIOJDKCH MTPOKOHTPOJIUPOBATh, YTOOBI KJIUCHT
MOJTyYMII UMEHHO TO, YTO XOTEJ U CO
BCEMH HEOOXOIUMBIMH €My TOKYMEHTaMHU.
MeHnemxkep 1o mpojaxkam, OIpesieNiuB
IpyIIly TOBApOB, TPEOYIOINX

[IOCTaBKH, O(OPMIISIET 3aKa3 IIOCTABLINKY,
3aHOCHUT B 0a3y BBICTAaBIICHHBIN
MOCTaBUIMKOM CYET Ha OIUIaTy B CiIydae
coryiacys NocTaBIuKa. B koHLe nHs
MEHeDKEp nepeaaeT Oyxranrepy CBOIHYIO
BC€IOMOCTD O IMOJTYYCHHBIX CUCTAaX, Ha
OCHOBaHHUH KOTOPO# Oyxranrep ohopmMiseT
IJIaTeKHBIE IOpYUYeHHs OaHKy 00

oriaTe 3aKa3bIiBaeMoro Tosapa. Ilocne
IMOJIy4YCHUA U3 0OaHKa BBIITUCKHU O CHATHU
JICHET C PAaCUeTHOTO CUYETa U NIEPEUNCIICHUH
Ha CUET IMOCTABIIUKA, OyXrajuTep
odopmisier tokymeHT «Pacxon geHer co
cueTa» U IepenaeT MeHeHKEPY

BEJOMOCTh OIUIAaYE€HHBIX CUETOB. 3aTeM,
IMMOCTaBUIMK BMECTE C OTI'PYKCHHBIM
TOBapOM IIepeaeT HaKJIaJAHYyl0, KOTOpasi B
CHCTEMY 3aHOCHTCS KaK IPUXOHAs
HaKJIaJHas ¥ c4eT-PaKkTypy MOJy4IeHHBIH, Ha
OCHOBaHHUH KOTOPOTO MOTOM OynieT
(hopMHPOBATHCSI KHUTA TIOKYTIOK.
Y1paBieHNI0 KOMITAHUN KX TyI0 HEJIENIO
MIPEIOCTABIISIOTCS OTYETHI 00
OCTaBJICHHBIX U MPOAAHHBIX TOBAPAX C
Pa3NUYHOM CTENEHBIO JICTATU3aLUEH.

[Iponenypbl OLICHUBAaHUS 3HAHUN, YMEHUM W BIAIACHUN PETYIUPYIOTCA
COOTBETCTBYIOIIMMU MTPUKA3AMH, PACTIOPSKEHUSIMH PEKTOPATA O KOHTPOJIE YPOBHS

OCBOCHMI JUCHUIIIINH U C(bOpMHpOBaHHOCTI/I KOMHGTGHHI/Iﬁ CTYACHTOB.
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8 IlepeyeHbr OCHOBHOW M JAONMOJHHUTENbHOH Y4YeOHOW JUTEPaTypBbI,
HEeO0XO0AMMOI1 1JIsl 0CBOEHUSI TUCUUILTHHBI
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Texkcr: oanextponnbii // OOpaszoBarenvHas tiatdopma FOpait [caift]. —

URL: https://urait.ru/bcode/490123
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Jononnumenvnasn numepamypa:

9. Becnun, B. P. KopnopatusHoe ymnpasnenue: yuebuuk / B.P. Becnum,
B.B. Kapuno. — MockBa: UTHOPA-M, 2018. — 272 c. + Jon. maTepuasl
[DnexTponHBI pecypc; Pexxum moctyma: https://new.znanium.com]. — (Beicmiee
obpazoBanue: Maructparypa). - ISBN 978-5-16-104490-2. - TekcT: 271eKTPOHHBIMN.
- URL.: https://new.znanium.com/catalog/product/958374

10. KopotkoB, 3. M. VYmpaBieHue U3MEHEHUSIMU: YUYEOHUK U MPAKTHKYM
st By30B / D, M. KopotkoB, M. b. Kepnakona, T. FO. Kporenko. — Mockaa:
NznarenscTBo IOpaiit, 2020. — 278 ¢. — (Bricmee oopa3oanue). — ISBN 978-
5-534-02315-2. — Texcr: snextponssii // OBC IOpaiitr [caiit]. — URL:
https://ez.el.fa.ru:2057/bcode/450213

11. dappaxos, A. I'. Teopus meHemxMmeHTta: Mcrtopus ynpaBieHYECKON
MBICJIH, TEOPHsI OPraHU3allMK, OpraHU3aAIMOHHOE TTOBeAeHUe: YueOHoe nocodue /
A.I'. ®appaxoB. - Mocksa: HUIL[ HUHDPA-M, 2016. - 272 c. (Beicuiee
oOpazoBanue: bakamaBpuar) ISBN 978-5-16-009073-3. - TekcT: 3MEeKTPOHHBIN. -
URL.: https://new.znanium.com/catalog/product/538741.
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9 Ilepeyenn pecypcoB MHGPOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH
«AHTEepHET», HEOOXOAMMBbIX /IJI51 OCBOCHUS M CIUILIUHBI
Hnmepnem-pecypcur:

1. http:// http://www.aup.ru/library

http://akeu.ru.
http://www.mevriz.ru.
http://www.betec.ru.
http://www.rucont.ru
http://infoneeds.kubsu.ru/
http://www.gks.ru

http://www.consultant.ru

© 0o N o g~ w DN

http://www.garant.ru.
10.http://www.management.com.ua
11.http://www.megabook.ru/business
12.http://www.bpm-online.ru

13.www.cfin.ru/management
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10. MeToanuyeckne YyKa3aHusi A8 O00y4aloIIMXCsi 1O OCBOEHHIO
AUCHUIIHHBI.

BaxkHelmumu ycinoBUsSIMEM TIpoliecca OOYYEHMs SIBJISIFOTCSI COYETaHUE
ayIUTOPHOW M BHEAYAMTOPHOM pabOThl CTYJIEHTOB, MOCTEIIEHHOE YBEIUYCHHUE
YZI€IBHOTO BECA UX CAMOCTOSTEIbHON pabOTHI.

CamocTtosTenbHass padboTa CTYIAEHTOB (MHAMBHIyallbHas, TpYIIOBasi,
KOJUIGKTUBHAsA) SBISETCS BaXXHOM YacThl0 B paMKax JaHHOro Kypca.
CamocTrosiTenbHass paboTa CTYIAEHTOB OCYLIECTBISIETCSI IOJ PYKOBOJCTBOM
IpernojaBaress MW IpOoTeKaeT B (OpMe JEIOBOTO B3aWMOJACHUCTBHA: CTYAEHT
IIOJIy4yaeT HENOCPEACTBEHHbIE YKa3aHMWs, DPEKOMEHJALUU IpernojaBaTesss o0
OpraHu3allid CAMOCTOSITEIBHOM JESTEIIBHOCTH, a IPENoJaBaTeNlb BBINOJIHACT
(YHKUMIO yOpaBJICHHUS 4Yepe3 YYeT, KOHTPOJb M KOPPEKLUHIO OMIMOOYHBIX
neiictBuil. CoaepkaHue caMOCTOSITENIbHOM paboThl CTYAEHTOB UMEET JBYEIUHBIHI
xapaktep. C OAHOM CTOPOHBI, 3TO COBOKYIIHOCTb YY€OHBIX, M NPAKTUYECKUX
3aJlaHul, KOTOPBIE€ JIOJKEH BBINOJHUTH CTYACHT B Mpouecce 00ydeHus: — 0OBbeKT
ero naesareiabHocTd. C Ipyroil CTOPOHBI, 3TO CIOCOO AEATEIBHOCTU CTYAEHTA IO
BBINIOJIHEHUIO COOTBETCTBYIOIIETO Y4EOHOI0 TEOPETUUYECKOT0 WM MPAKTUYECKOrO
3agaHus. CBoe BHEIIHEE BBIPAXKEHUE COAEpKAHUE CaMOCTOSITENIbHON paboThl
CTYZEHTOB HaXOJUT BO BCEX OpraHU3alMOHHBIX (opMax ydeOHOH BHEayIUTOPHOM
NEATEIBHOCTH, B XOJI€ CaMOCTOSATENIBHOTO BBINOJHEHHS PAa3IMYHBIX 3aJaHHMN.
OyHKIMOHAIBHOE TMPEIHAa3HAUEHUE CaMOCTOSTENbHOM paboOThl CTYIEHTOB B
Ipoliecce MPAKTUYECKUX 3aHATUA MO OBJAJCHUIO CIEHHATbHBIMU 3HAHUSMU
3aKJIIOYAETCS B CAMOCTOSATENBHOM IPOYTEHUH, NPOCMOTPE, MPOCITYIINBAHUH,
HaOJI0ICHUH, KOHCIIEKTUPOBAaHHH, OCMBICJIEHUH, 3alIOMHHAHUH "
BOCIIPOU3BEJEHUU onpeneneHHoil uHpopmaruu. llenb u  1uiaHupoBaHue
CaMOCTOSITENIbHON pabOThl CTYJIEHTY ONpEAEIIAeTCS MPernoiaBaTesem.

CoOcTBEHHO caMOCTOsATENbHas paboTa CTYACHTOB BBINOIHSIETCA B yIOOHBIE
JUIS CTYAEHTA 4achl U NPEACTABISACTCS MPENOAaBaTENIO JIs MPOBEpPKU. J[aHHBIN
dopMmaT mpemycmaTpuBaeT OOJIBLIYIO CaAMOCTOSITENIBHOCTh CTYJEHTOB, OOJBIIYIO

HHAWBUIYAJIU3AIHIO SaI[aHHﬁ, HAJIWYUC KOHCYJIbTAIIMOHHBLIX IIYHKTOB MW PiJ
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IICUXOJIOTO-NIEAATOTMYECKUX HOBAIMM, KACAIOIUXCA KaK CONEPIKATEIbHOW 4YacTh
3a1aHUH, TaK U XapaKkTepa KOHCYJIbTAIUN U KOHTPOJIS.

CryaeHTam mpelararoTcsi Cieayrolue BUJbl U POpPMbI CaMOCTOSATEIHLHOM
paboOThI:

— CaMOCTOSITEJIbHOE BBITIOJIHEHUE 3aIaHUI HA MTPAKTUYECKUX 3aAHATHUSAX;

— caMoCTOsITeJIbHAsl JOMallHssg padoTa MO MOJArOTOBKE K ayAUTOPHBIM
3aHATHUAM;

— caMocTosiTebHasi  paboTra (MHOMBUAYallbHasl) C  HUCIOJIb30BaHUEM
HNHTEpHET-TEXHOJIOT U,

— WHOUBUAYyaJbHas W TPYNIOBas TBOpYecKas pabdoTa MO MOJATOTOBKE

COOOIIIEHUH.
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11 IlepeyeHr HH(OPMALMOHHBIX TEXHOJIOTMH, MCIHOJb3yeMbIX HpPH
OCyLIECTBJICHUH 00pa30oBaTe/JIbHOI0 IMpoLecca M0 JMCHHUIUIMHE, BKJIIOYas
nepeYyeHb HeE00X0AMMOro NMPOrpaMMHOIO odecnmedyeHusi ¥ HH(POPMALMOHHBIX

CIIPpAaBOYHBIX CUCTEM

11.1 KommjieKT JUIeH3UOHHOI0 MPOrpaMMHOI0 odecrnedyeHust
1. Astro Linux
2. Libre Office

11.2 CoBpemenHble  mnpodeccMoHAIbHBIE  0a3bl  JaHHBIX  H
UH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBI

1. CnpaBounass mnpaBoBasi cucrema «Koncynprant Ilmoc». — URL:
http://www.consultant.ru

2. Undpopmanmonno-npaBoBast ~ cucrema  «lapant.py». —  URL:

http://www.garant.ru

11.3 CepTuduuupoBaHHbIe NPOrpaMMHbIe M aNNapaTHbie CPeACTBa

3alUThI MHPOPMALIMM: He MPEAYyCMOTPEHbI
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12 MatepuajibHO-TeXHUYECKAsI 0a3a, HeoOXoaMMAas I

OCYIIECTBJICHUA 06pa30BaTe.m>H0r0 nmponoecca 1mo IMCIaMIJaIn-He

VY4ebHo-1ab00paTopHOE 000PYIOBAHUE:

— TMEePCOHATBHBIA KOMIIBIOTEP;

— TPOEKTOp

— MpOrpaMMHBIC, TEXHHUYECKHUE M DJICKTPOHHBIC CPEJICTBA OOYUCHUS U
KOHTPOJII 3HAaHWW CTYJCHTOB, pa3MEIICHHbIE Ha mopraje OUHAHCOBOTO
YHHBEPCUTETA U JIOCTYIHBIC /I MCIOJIH30BAaHUSA B TOUKAX YAAJIEHHOTO JOCTYIIa
W/WIHA B TIOMEIICHUSIX YHHUBEpCUTETA (JIEKTPOHHAST OMOIMOTEKA, IPOTPaMMBbI JIJIst
KOMIIBIOTEPHOTO ~ TECTHUPOBAHUSA,  BUICO-JICKIUH,  YYCOHO-MECTOIUYCCKHE

MaTepuabl ¥ JIp.).
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