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1. HaumMeHoBaHHe AUCHMILIMHBI.

51.0.03.13 Vnpaenenue 6usnec-npoyeccamu

2 IlepeyeHbr mNJAHMPYeMBIX Ppe3yJbTATOB O0y4eHHs MO JIUCHHUILIUHE,
COOTHECEHHBIX ¢ IUIAHUPYEMbIMH Ppe3yJbTATAMH OCBOEHHUSI 00pa30BaTeJbLHOM

NPOrpamMMmblI

HNucuummaa bB1.0.03.13  «YmpaBienne OusHec-mporieccaMm» 0OECIeuynBaeT
dbopMupoBaHHE CICAYIOIIMX KOMIETEHIMM HampaBiieHus moaroropku 38.03.02

((MGHG,Z[}KMGHT» .

Tabmuna 1 — Kommnerenuuu, QgopMupyemble B pe3yibTaTe M3yYEHUS JUCHUTLTAHBI
«YnpasieHue Ou3zHec-mpoiieccaMmmy HarnpapiieHus noArotoBku 38.03.02 «MeHeKxMeHT

Kon HanmenoBanue WNunukaropsl gocTkeHus | Pe3ynbTarel 00yueHus (yMEHUs U
KOMIIETE | KOMIETEHIINH KOMIIETEHIIUU 3HAHUS), COOTHECEHHBIE C MHINKATOpaMU
HIUU JOCTUKEHHS] KOMIIETEHIIUU
Ilpogheccuonanvrvie komnemenyuu HanpasieHus noocomosku (I[1IKH)
I[IKH-6 | cmocoOHOCTD 1. Ilpumensier 3namop:
[IPUMEHATD MHCTPYMEHTApUI — HMHCTPYMEHTapui (uHAHCOBOTO
OCHOBHBIE (bHMHAHCOBOTO MEHEDKMEHTA,
METO/IbI MEHEDKMEHTA IS Ymemy:
duHaHCOBOrO YIIPaBIICHNUS; OLICHHBACT — MPUMEHSTH HaBBIKU UCIOJIB30BaHUS
MEHEeIKMEHTAa NIpUHUMAaEMBbIE (uHaHCOBOrO aHanus3a;
JUISL OLIEHKH (UHAHCOBBIE pEIIEHUS C
aKTUBOB, TOYKH 3PEHHUS UX BIUSHUA
YIIpaBJICHUS Ha CO3/I1aHN€ CTOUMOCTH
000POTHBIM KOMITaHHH.
KaluTalioM, 2. [TpoBoaHT pacueTs 3namop:
TIPUHSTHSI 3¢ (HeKTUBHOCTH peanbHbIX | OCHOBHBIE METOIbI IPUHATHS
MHBECTUIIMOHHBIX | U (PUHAHCOBBIX CTPaTErMueCKUX, TAKTUUECKUX U
pelIeHuH, WHBECTUINI, IPUHUMAET | ONEPAaTUBHBIX PELIEHUI B YIIPABICHUU
pelieHuii no yIpaBJIeHYE€CKHE PelIeHusl | (PMHAHCAMU;
(MHAHCUPOBAHUIO | 11O BHIOOPY HCTOYHUKOB Ymemo:
(buHaHCUpPOBaHMA, Hcnonp30BaTh HHCTPYMEHTBI IPUHATHSA
(GopMHPOBAHUIO CTPaTETMYECKUX, TAKTUUECKUX U
CTPYKTYpBI KanuTana u OIIEPATUBHBIX peIlIeHUi B 001acTH
JIOCTYOKCHHUIO (PMHAHCOBOW | ympaBiieHHs (PMHAHCAMU,

4



Kon HanmenoBanue WNuaukaropsl gocTikeHus | Pe3ynbTaTel 00yueHus (yMEHUs U
KOMIIETE | KOMIIETEHIIUH KOMIIETEHIIUU 3HAHUS), COOTHECEHHBIE C MHIUKATOpaMHU
HITUH JOCTUKEHUS] KOMIIETEHIIUU
3¢ (HeKTUBHOCTH
JeSTEIbHOCTH KOMIIAHUU.
1. [Ipumensier 3namop:
pe3yIbTaThl aHAIN3a METO/IbI aHAIU3a UCTOYHUKOB
g’HHaHCOBOﬁ’ 5 ¢unancoBoi uadGopManuy;
rajTepcKoit
yl'};?)aBJICHI:IeCKO};I Yomems:
OTUETHOCTH TIPH BBISIBJIATH NPEAIPUHUMATEIIbCKUE
COCTABIICHUI BO3MO>KHOCTH IIpU 0TOOpE MPOEKTOB U
CTpaTEru4eCcKux IPUHATHN YIIPaBICHUECKUX PELICHUN
(MHAHCOBBIX,
BJIa/ICHHE MHBECTULMOHHBIX IJIAHOB,
OCHOBaMH 0TOOpE MPOEKTOB U
(uHAHCOBOTO MPHHSTHI
yderan YIIPABJICHYECKUX PEIICHUIN
OTYETHOCTH, a
TaKxKe
[IKH-5 | "PYHHHIamH 2. AHaIM3UpyeT 3uamo:
yIIpaBJIEHYECKOTO
yuera B LelsX OIlcHUBaeT (PMHAHCOBO- MeTtosl aHanu3a GUHAHCOBO-
HCIIOJIb30BAHNUS XO03SIICTBEHHOE COCTOSIHUE | XO3AHCTBEHHOTO COCTOSIHUS OpraHU3aluu
JTAHHBIX y4eTa OpraHu3aluy u Ymemes:
IIPHHATHA pe3yJbTaThl JESATENBHOCTH | BBIOUPATh U IPUMEHSATD a1eKBaTHbIE
YHPABICHICCKIX | yx pHyTpeHHIX METO/IbI (PHHAHCOBO-XO3SHCTBEHHOE
PeHiCHiH NOJIpa3ieJICHUH, COCTOSIHUE OpPraHu3alnN JUIs
(bopmHpyeT KITIoueBbIe cOaaHCUPOBAHHOTO YIPaBJICHUS
MIOKa3aTeNn JEATEIBHOCTBIO OPTaHNU3ALAN
b exTUBHOCTH IS
cOaTaHCUPOBAHHOTO
yIpaBiIeHUS
JIeSITEIIbHOCTBIO
OpraHu3aluu
1.AprymMeHTHpOBaHHO 3uamo:
MEPEXOJUT OT MIPUHIIMIIBI 1IeJIeN0JIaraHusl ¥ TPUHIIUIIBI
HIEpBOHAYAILHOM MOCTAaHOBKH HMCCIIEIOBATEIILCKUX 3304,
CTIOCOGHOCTS K CYOBEKTHBHO ONTHMAJIEHbIE IYTU JOCTHKEHUS LIEH 1
[TOCTaHOBKE (bopMyIHPOBKYU MPOOIEMBI
nenei 1 3aman K 11ET0CTHOMY pELIEHUs NCCIIEI0BATENbCKUX 3a1a
VK-11 UCCIIETOBaHUM, CTPYKTYPHPOBAHHOMY Ymemp:
BBIOOPY OIMCAHMUIO IPOGIEMHOI apryMEHTHPOBAHHO NEPEXOJUTH OT
ONTUMAJIbHBIX NepBOHAYAIBHON CyObEKTUBHOM

IIyT€ U METOJ0B
WX JOCTHKEHUS

CUTyallu1

hopmMyTupOBKHU MTPOOIEMBI K TIETTOCTHOMY
CTPYKTYpUPOBAHHOMY OITMCAHHIO
poOJIEMHON CUTYyalUH

2. OO0O0OCHOBBIBAET

3nameo:

5




Kon HanmenoBanue WNuaukaropsl gocTikeHus | Pe3ynbTaTel 00yueHus (yMEHUs U
KOMIIETE | KOMIIETCHLIUH KOMIIETCHIINU 3HAHUS), COOTHECEHHBIE C MHIUKATOpaMHU
30005051 JOCTHKEHHS] KOMIIETEHIIUU

CHUCTEMHYIO COBPEMEHHBIE MOJENH Pa3BUTHUA U

(bopMyIUPOBKY LIENH U
MOCTaHOBKY 33/1a4u

YIIPABJICHNS OpraHU3aluen
Ymems:

BI)I6I/IpaTB COBPCMCHHBIC MOCINU

yIpaBiICcHUS
Pa3BHUTHS U YIIPABJICHUS OpraHu3aIueit
aJICKBAaTHBIC CUTYaIlUN

3. BsBemenno u 3nameo:

CHCTEMHO MOJIXOIUT K
aHaJU3y CUTYaIUH,
(bopMyIUPOBKE KPUTEPUEB
U yCJIOBUI BbIOOpA

MEnoobl CUMYAUUOHHO20 AHAU3A
COBPEMEHHBIE MOJICIIN Pa3BUTHUS U
yIpaBJIeHUs] OpraHu3anuei

Ymemns:

BBIOMPATh aJICKBaTHbIE METO/Ibl, aHAJIM3a
cuTyanuu, GOpMYIUPOBKH KPUTEPUEB U
ycIIoBUH BbIOOpa

4 Kputndecku
MIEPEOCMBICITUBAET CBOM
BBIOOD, COTIOCTABIISIS C
aJbTEPHATUBHBIMU
noaxoxamu. O1ieHuBaeT
MOCJIEACTBHUSI
IIPUHUMAEMBIX PELICHUH,
YYHUTHIBasi HEOUEBU THBIE
LENIOYKH «II0CIIEICTBUS
MOCTEACTBHIN («ITPUUUHBI
MPUYMH») U KOHTYPHBIE
CBSA3U

3uamo:

MeTo bl OLIEHKHU TOCTIEACTBUS
IIPUHUMAEMBIX PELICHUI

Ymemos:

OueHuBaTh NOCIEACTBUS TPUHUMAEMBIX
pEILIEHUH, YIUThIBAsl HEOUEBUIHBIC
LEMOYKH «I10CIE/ICTBUS MOCIEACTBUIIN
(«TTpUYMHBI TPUYHUHY») U KOHTYpPHbBIE
CBSI3U

5. Koppektno
UCTIONIB3YeT MPOLEAYPHI
IeJIeTIoNIaraHums,
JIEKOMITO3UIIMU U
arperupoBaHMsl, aHAJIN3a U
CHHTE3a IIPU PEIICHUN
NPaKTUYECKUX 3a/1a4
YIIpaBJICHUS U MTOJITOTOBKE
AHATUTHYECKUX OTYETOB.

3nameo:
MpOLIeIyphl LeenoaraHus,

JEKOMITO3MIIMH U arperupoBaHus,
aHaJIM3a U CUHTE3a MPU PEIICHUN
MPAaKTUYECKHUX 3a/1a4 yIPaBIICHUS.
Ymemn:

MPUMEHSATh HUHCTPYMEHTapui
LeJenoiaraius, 1eKOMIO3UIIHN U
arperupoBaHMsl, aHAJIN3a U CUHTE3a MPH
MOJITOTOBKE aHAJTUTUYECKUX OTUETOB

6. Jlornuso,
IOCIIEA0BATEIRHO U
yOeMTENbHO U3JIaraeT B
OTYETE LIETH, 3a]aUH,
TEOPHUIO U METOI0JIOTHIO
HCCJIEI0BAHMS,
PE3ybTAThI U BBIBOJIBI.

3namo:

CTPYKTYPY U MPUHIIHIIBI TTOATOTOBKU
oT4uéTra

Ymemn:

JIOTHYHO, ITOCJIEAOBATENLHO U
yOeIUTENIbHO H3JIaraTh B OTYETE IEIIH,
3a/1a4¥, TECOPUIO U METOOJIOTHIO
WCCIIEOBAHMS, PE3YJIbTATHI M BBIBOJIBI




3 MecTo AMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHONH MPOrpaMMbl

Hucuunnuna b1.0.03.13 «Ympasnenue OuzHec-miporieccaMmmuy SBISETCS BBIOOPHOU
JTUCIUTIIMHOW YacTH, (GopMuUpyeMol ydacTHHKaMu OOpa30BaTeNbHBIX OTHOIICHUU U
BXOJIUT B MOJYJIb Mpoduiasi o0pa3oBaTeNbHON MpOrpaMmbl «YTIpaBieHHEe OU3HECOM» IO
HampaBiaeHuto 38.03.02 «MenemxkmenT», npopunn «MeHEIKMEHT OpraHu3aluny,
«YrpaBiaeHUuEe NPOEKTAMMI

N3yuenne  guctmmummasl  Bb1.0.03.13  «YmpaBinenue — Ou3Hec-mpoiieccamm
O0asupyercd Ha CyMME 3HAHMM, MOJYYEHHBIX CTYJEHTAMU B XOJI€ OCBOEHHS JHMCLMIUINH
«OcHoBbI Ou3Hecay, «Teopust opraHuzaluy ¥ ynpaBieHUE U3MEHEHUSIMI», «MapKeTUHI».

JlucuunirHa SBIsSETCs MPEAIIECTBYIOMIEH M U3yYEHHUs CIEAYIONINX JTUCHUTUINH:
«MeTobl MPUHATHS YIIPABICHUYECKUX PELLIEHUIN.

3HaHUA U HaBBIKM, IOJIyUEHHBIE B NPOLECCE H3YyUEHUS IJUCLMIUIMHBI OynyT
UCIIOJIb30BaHbl ~ CTYJE€HTAaMU TMpPU H3YYEHUU TMOCHEAYIOIUX MPOPECCHOHATBHBIX
JTUCHMIUIMH, TPEJYCMOTPEHHBIX Yy4YeOHBIM IUIAHOM, MpPU HANUCAHUM BBITYCKHOU
KBaTM(UKAIMOHHON (OakalaBpCckoil) pabOThl, B TpOIECCe pPEIICHUS Kpyra 3ajaad

po(eCcCUOHATIBHOM AESITENIbHOCTU B JalIbHEHUIIIEM.

Tabmuma 2 - MeXIUCUMIUIMHAPHBIE CBS3M TEM JUCIUIUIMHBI C O00ecrneunBacMbIMU
(mocnenyromumMun) aucuniarnHamMu HanpasieHus 38.03.02 «MeHeKMeHT»

Ne HanmenoBanue Howmepa pa3zienoB (TeM) JaHHOW AUCIUILTAHBL, HEOOXOAUMBIX [UIS U3yUCHHUS
/1 o0ecreunBaeMbIX obecrieurBaeMbIX (ITOCIIEIYFOIINX ) TUCIHILTHH
(mocnenyrommx)
JMCIILTHH 1 2 3 4 5 6 7 8
Metoast HPUHATHS * * * * * * * *
YIPaBICHIECKUX
peuieHui




4 O0beM MUCHUIUIMHBI B 3a4€THBIX €IUHHUIAX M B aKaJeMHUYECKHX 4Yacax ¢
Bbl/IeJICHHEM 00beMa ayAMTOPHOM (JIEKUMH, CECMHUHAPbI) U CAMOCTOATEIbHON PadoThI

o0yuarimmxcs (B ceMecTpe, B CECCHIO)

Jlns nanpaBnenus moarotoBku 38.03.02 «MenemxkMeHT», npodusib « MEeHEeIKMEHT
OpraHM3alii» OYHOH M OYHO-3a04YHOM (Qopmbl OO0ydeHHs oO0m@as TpPpyAoEMKOCTD
JTUCIHUIUIMHBL cocTaBisier 4 3au.en., 144 gaca (tabn. 3). JQucuumniaunHa yuTtaeTcs B 4

CEMCCTPC.

Tabnuua 3 — Tpy10eMKOCTh AUCIUIUIMHBI « Y IPABICHUE OU3HEC-TIPOIIECCAMMU»

Hanpasnenue noaroToBku
38.03.02 «MeHemxMeHT»
[Tpoduam
Bux [Tpodune «MeHeaKMEHT «MeEHEeKMEHT OpraHu3alun»,
61100 DAGOTLL OpraHu3aLuny, «YnpaBieHue NPOEKTaMu»
yiae p ouHas popma oOyuyenus (2 Kypc) O4YHO-3a04Hast popma
oOyuenus (2 Kypc)
BCET0 Cem 4 BCETO Cewm. 4
(B 3.e 1 yacax) (B 3.e 1 yacax)
OO01mast TpyA10éMKOCTH 4/144 4/144 4/144 4/144
AUCHMIITHHBI
Konmaxmmnasa paboma 68 68 34 34
- Ayoumopnuwie
3anamus
Jexuyuu 34 34 16 16
CemuHapsl, 34 34 18 18
NPaKTUYECKHUE 3aHATHS
Camocmoamenvhasn 40 40 74 74
paboma
Bup Tekymero KypcoBas KypcoBas Kypcogas pabora Kypcosas
KOHTPOJISI pabota pabota pabota
Bua npomexytodHoit JK3aMEH JK3aMEH JK3aMeH JK3aMeH
aTTecTalluu




5 Copepxanue IUCUMIUIMHBI, CTPYKTYPMPOBaHHOe IO TeMaMm (pa3jaesnam)
AUCHHUILIMHBI C YKa3aHMEM HX 00beMOB (B aKaJeMHU4YeCKHMX 4acax) ¥ BUIOB y4eOHBIX

3aHATHN

5.1 Conep:xanme TUCHUIIAHBI

Tema 1. CyurHocTs, 11€74, 3aJja41 U MOKa3aTeau OU3HEC-TIPOIECCOB

[Tonsatue OusHec-mpouecca. Broxennsie mnponeccel. Konmenmus M. Xammepa.
Peumxunupunr OusHec-miporieccoB. Bxon mporecca, BBIXOA —Ipoliecca, T'PAHUIIBI
mpoliecca, TpaHUIlbl BXOJa M BbIXOJA IMpoIecca, NMEPBUYHBIA M BTOPUYHBIA BXOJbI
npouecca. IlepenpoekTupoBanue OusHec-poueccoB. OcoOeHHOCTH OW3HEC-TPOLECCOB.
[Tokazatenu OwusHec-mpouieccoB. I[lmargopMeHHas HKOHOMHMKA UM €€  DIIEMEHTHI.

Oco0eHHOCTH IaTPOPMEHHBIX MPEANPUITHI, UX TEHE3UC

Tema 2. Busibl OM3HEC-IPOLIECCOB

OpranuzanMoHHasi CTpYKTypa KommnaHui. BHyTpudupMeHHble 3aKa3dMKw,
MoJIy4aTesd pe3yibTaToB OW3HEec-TpoieccoB. MexdyHKIMOHATbHBIE OH3HEC-TIPOIIECCHI.
Crparernueckoe mianupoBanue mo I'. Ancoddy, I'. Munnbepry. ObecneunBaroniue
ousnec-tipouiecchl. [lomgnepxkuBatomue mporecchl. Pecypcubie mporiecchl. [Iporeccsr
npeodpazoBanus. [Iponeccel mianupoBanus. IIporeccer mo M. Sko6cony. OcHOBHBIE H

BCIIOMOTI'aTCJIbHLBIC ITPOLCCCHI.

Tema 3 Ynpasnenue OuzHec-poLeccamMmu NpeanpusiThs

Ilenn u 3amauu ynpaBiieHUs OM3HEC-TpolleccaMH MpeAnpusaTus. ONTUMU3alUI U
perjJamMeHTanus IPoIeccoB. bH3Hec-AWMarHoCTHKa. YPOBHH JETAJM3AIMHA ITPOIECCOB.
Jle#icTBYsI, MPOLICAYPHI, HAMpaBiICHUS JaesTeabHOCTH. Orepalyu B yrpaBlIcHUU OW3HEC-
nporieccamu. OcobeHHocTH — Oum3Hec-mporieccoB.  I[lokaszarenmn  OM3HEC-TIPOIIECCOB.
[Tnarpopmernas »SkoHOMHKa © ee dJeMeHThl. OcoOeHHOCTH  IUIaT(HOPMEHHBIX

NPEANPUATUANA, UX T€HE3HC.



Tema 4 Onucanue u MoJeTMPOBaHHE OU3HEC-TIPOIIECCOB MPEAPHUATHS

TexHonorus onucanus U MOJCIUPOBAHUS OM3HEC-TIPOIECCOB. THIBI AEATETLHOCTH
B ONHCAaHWU OuzHec-mpoleccoB. lIpoekTel ymnpaBiieHuss OM3HEC-IPOLIECCAMU. TaIlbl
peann3anyyd TPOEKTOB B Ou3Hec-mporeccax. llporpammbl ympaBlieHHsT KaueCTBOM.

COCT&BJIHIOHII/IG MCTOOOJIOTHHN (MGTOI[I/IKI/I) OIIKMCaHU: ITPOLCCCOB.

Tema 5 Texnomorus (cxema) OM3HEC-TIPOILIECCOB MPEATPUATHS

VYpoBHM onKCcaHKsl OCHOBHBIX OM3HEC-TIpolieccoB. CxeMbl Ou3HeC-poIeccoB. Bub
cxeM  OusHec-mporeccoB.  PeumHxuHUpUHr  OuszHec-mponeccoB.  OnTuMuzanus
JOKYMEHTO00OpOoTa. YcTpaHeHHE H30BITOUHBIX 3TanoB. OmpeneiaeHre NOTHOMOYMM.
MexaHu3m KOHTpoJisl. YiyuuieHue B3aumonencTBus. CTaHIapThl TEXHOJOTMU OHU3HEC-
IPOLIECCOB.

MopenupoBaHue W aBTOMAaTH3aUusl IPOLECCOB Ha mnpeanpusatuu. CTpoiiHble
CTPYKTYpPhl ~CETMEHTOB, HAarjisifHble CX€Mbl (PUHAHCOBBIX IIOTOKOB, CTPYKTYpBI
AJIIEKTPOHHOTO JIOKYMEHTOOOOpPOTa. MPEUMYIIECTBA MOJIEIUPOBAHMS OU3HEC-TPOLECCOB.

Ocobennoctu 6usHec-mporeccoB. [lokazaTenu GU3HEC-TIPOIIECCOB.

Tema 6 MeTtoas! aHam3a OM3HEC-TIPOIIECCOB

Jlornueckuil aHanu3. AHalW3 COOJIOACHHUS METOJOJIOTUM OINUCaHUS. AHaIu3
oIMOOK Tmporecca. AHAJIU3 TOMOJOTUU MPOLIECCa, B TOM YHUCIE JIOTMKU BbBIOJHEHUS
mpoiiecca. AHaIM3 XapaKTEepPHUCTUK Tpollecca (aHaiu3 JTaHHBIX MOHUTOPHHTA). AHAIW3
pe3yibTaTOB MMHUTALMOHHOTO MOJEIMPOBaHUS. AHaIU3 pe3yJbTaTOB MOAEIUPOBAHUE
BPEMEHHBIX XapaKTePUCTUK MpOLEcca W IapaMeTPOB PECYpPCOB (aHANIM3 JUHAMUKH
BBIIIOJIHEHH TIpoliecca). AHaiu3 pe3yslbTaTOB pPAaCYETOB CTOMMOCTHBIX XapaKTEPHCTHK
npoueccoB (ABC —ananu3, nmoornepanuoHHbId pacyeT CTOMMOCTH). AHAJIU3 PECYpPCHOrO
OKPYKEHHs NPOLECCOB. AHAIN3 PYKOBOJAUTENEH M UCIOIHUTENIECH. AHAIN3 BXOASAIINX U
BBIXO/SIIIUX JOKYMEHTOB. AHaIN3 MarepuaibHbIX, TexHudeckux u UT pecypcoB. Ananus

PHUCKOB Mpoiiecca. AHAJIU3 pe3yIbTaTOB aTTeCTAllMU U ayAuTa

Tema 7. KOHTpOJIMHT 1 MOHUTOPHUHT MPOLECCOB
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[Tonstue o Metpuke npoiiecca. Mcnosib30BaHNE KOJTMYECTBEHHBIX M KaUYE€CTBEHHBIX
METpUK. Buabl KIIOUEBBIX TMOKa3zaTesnel pe3yiabTaTUBHOCTH. KilloueBble MoOKa3aTenu
pPEe3yIbTAaTUBHOCTH pE3yJibTaTa M KIIOUEBbIE IMOKA3aTENIM Pe3yJIbTaTUBHOCTH Ipolecca.
Bribop MeTpuK mpoIleccoB, MOICKAIIMX H3MEpeHu0. M3MepeHue mnapamMeTpoB u
XapaKTEepUCTUK TmpoiieccoB. MHaukaTtopsl mokazareneit («cBetodopy», «mIpudopHas
nanenby). Iloaxoabpl K OMPEACNICHUI0 YHuCia HM3MEPAEMBIX NapaMeTpoB (Mepen30bITOK
uadopmaruu). CratucThdeckass o0paboOTKa  pe3ylnbTaTOB  HU3MEPEHUH  METPHK.

CaMooIIeHKa.

Tema 8. CoBepiiieHCTBOBaHHE OM3HEC-TIPOIIECCOB OPTaHU3AIIUH.

Pa3paboTka ©  yCOBEpIIEHCTBOBaHME  Kpocc-(QDYHKIIMOHAIBLHOTO  Ipoliecca
OpraHM3alii WIK aJMUHUCTPATUBHOTO pErjiaMeHTa opraHu3auuu BHenpeHue Kpocc-
(GYHKIMOHATIBHOTO TIpollecca OpraHu3alMy  WIM  aJIMUHUCTPATUBHOTO perjiaMeHTa
OpraHM3alliil WIM UX YCOBEPIICHCTBOBAHUS AYIUT JESITEIBHOCTH B paMKax Kpocc-
(YHKIIMOHAIBHOTO TMpOIECcCa OpraHu3alud WA  aJMUHUCTPATUBHOTO peErjiaMeHTa
OpraHu3ali Ha COOTBETCTBHME TPEOOBAHHWSAM U IIEJIEBBIM IOKa3aTeIsiM IMpoIecca
PazpaboTtka npeanucaHuil Mo yCTpaHEHHI0 HECOOTBETCTBUM JEATEIbHOCTU TPEOOBAHUSIM
KpOCC-(pYHKIITMOHAIBHOTO TMPOIECCa OPraHU3alUKd WU aAMUHUCTPATHBHOTO pErjamMeHTa

OpraHHu3alun

5.2 YuyeOHO-TeMaTHYECKHUIl IJIaH

Tembl AMCUMIIMHBI WM BUABl 3aHATUN A HampasieHus noarotoBku 38.03.02
«MenemxkMeHT», npoguis «MEHEIKMEHT OpraHu3alluuy) ISl OYHOW W OYHO-320YHOU
dbopMBbI IpeicTaBICHBI B Ta0mIe 4-5.
Tabmuua 4 - Y4eOHO-TEeMaTHUECKUM IUIaH MO JUCLMIUIMHE «YTPaBICHUE MPOTYKTOM

(mpoAakT MEHEHKMEHT)» (B "acax) AJsl CTyJIEHTOB OYHOU (hopMbl OOyUEHUS HaIlPaBIICHUS
noarotoBku 38.03.02 «MeHeIDKMEHT)

Ne HanmenoBanue Tpyno€mkocTs B yacax Dopmsbl
n/m TEMBI Ounas popma oOyueHHs TEKyIer
JUCLUTITIUHBI Bcer ‘ AynuTopHas pabora ‘ Camoct 0
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Aynuto | Jlekuun | Ilpaktudec | 3aHsTHSA B oS- KOHTPOJ
pHBIE KHUe WHTEpakT.(p | TenpHas o
3aHATHS 3aHATUSA opMax pabora | ycmeBae-
MOCTH
Tema 1. 13 8 4 4 4 5 Pemenu
CymHocTs, 1enu, e
3aJa4d U TECTOBBI
[MOKa3aTeun X
onsHec- 3aJaHUuN
MIPOIIECCOB
Tema 2. Buasl 13 8 4 4 4 5 Pemrenn
ousHec- e
MIPOIIECCOB CUTYaIu
OHHBIX
3a7a4 C
nocneay
FOILIIM
o0cyxae
HHEM
Tema 3. 13 8 4 4 4 5 Pemienu
VYnpasnenue e
ousHec- TECTOBBI
mporeccamMu X
PEANPHUATHS 3aJaHui
Tema 4. 13 8 4 4 4 5 Pemrenn
Omnucanue u e
MOJICTTUPOBAHUE TECTOBBI
OusHec- X
MPOLIECCOB 3aaHui
TpePUSATH
Tema 5. 17 12 6 6 6 5 Pemenu
TexHomorus e
(cxema) 6uzHec- CUTYaIu
MIPOLIECCOB OHHBIX
TIPEATPUATHS 3a7a4 C
MoCHeny
FOIIIUM
o0cyxe
HHEM
Tema 6 Metoabl 13 8 4 4 4 5 Pemenn
aHaM3a Ou3Hec- e
MIPOIIECCOB TECTOBBI
X
3aJaHui
Tema 7 13 8 4 4 4 5 Pemenn
KoHnTtposmunr n e
MOHHUTOPHHT TECTOBBI
MPOIIECCOB X
3aJaHuH
Tema 8 13 8 4 4 4 5 Pemenu
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CoBepIieHcTBOBa e
Hue Ou3Hec- CHUTYyalu
MIPOIIECCOB OHHBIX
OpraHu3aIH. 3ajad C
nociueny
IOLIIM
o0cyxae
HUEM
[TpomexxyTouHas 36 36
aTTecTanus
B nenom no mucoumnae | 144 68 34 34 34 76
Hroro B % 50

Tabmuma 5 - YdeOHO-TeMaTHYeCKHil IUIaH MO AUCHUIUIMHE «YTPaBICHUE IPOJTYKTOM
(MpoAakT MEHEIKMEHT)» (B Yacax) sl CTYACHTOB OYHO-3204YHOM (opMbl 0OyUeHUs

HarpaBieHust 1oaAroToBku 38.03.02 «MeHeKMEHT

No Haumenoanue TpynoéMkocTh B yacax DopmbI
n/n TEMBI OuynHo-3a04Has popmMa 00ydeHUs TEKYILET
JUCUHUTIIIUHBI Bcer AynuropHas pabota Camocrt 0
0 Aynuro | Jlekuuu | Ilpaktuuec | 3assTus B o8- KOHTPOJI
pHBIE KHe WHTEpakT.() | TenbHasA s
3aHATUSA 3aHATHS opmax pabora | ycreBae-
MOCTH
1 Tema 1. 13,2 4 2 2 2 9,25 Pemenn
CymHocTs, 1enu, 5 e
3a/1a4u U TECTOBBI
MOKa3aTeNn X
OusHec- 3alaHui
IIPOLIECCOB
2 Tema 2. Bunsl 13,2 4 2 2 2 9,25 Pemenn
OusHec- ) e
IIPOLIECCOB CUTyaIH
OHHBIX
3a/1a4 ¢
nocneay
IOILIAM
o0cyxie
HUEM
3 Tema 3. 13,2 4 2 2 2 9,25 Pemienn
VYnpasnenue 5 e
OousHec- TECTOBBI
npoieccamu X
TIPEATTPUATHS 3aaHui
4 Tema 4. 13,2 4 2 2 2 9,25 Pemenn
Onucanue u 5 e
MOJICJIUPOBAHNUE TECTOBBI

13




ousHec- X
IIPOIIECCOB 3aaHul
TIPEAPUSATHS
5 Tema 5. 15,2 6 2 4 3 9,25 Pemrenn
TexHoorus 5 e
(cxema) 6usHec- CUTYyaIu
IIPOIIECCOB OHHBIX
MIPEAPUATHS 3a7a4 C
MOCIIEY
FOILIUM
o0cyxie
HHEM
6 Tema 6 MeTobl 13,2 4 2 2 2 9,25 Pemiennu
aHaM3a Ou3Hec- 5 e
MIPOIIECCOB TECTOBBI
X
3aJIaHui
7 Tema 7 13,2 4 2 2 2 9,25 Pewienu
KonTponnunr u ) e
MOHHUTOPHHT TECTOBBI
MIPOIIECCOB X
3aJaHuN
8 Tema 8 13,2 4 2 2 2 9,25 Pemrenn
CoBepIleHCTBOBA 5 e
Hue Ou3Hec- CUTYaIu
MIPOLIECCOB OHHBIX
OpraHH3aIlHH. 3a7a4 C
MoCneny
FOIIM
o0cyxe
HHUEM
ITpomexyTouHas 36 36
aTTecTarus
B niennom no gucuuringe | 144 34 16 18 17 110
Hroro B % 50%

5.3 Conep:kaHyve NPAKTUYECKHUX ¥ CEMUHAPCKUX 3aHSATHI

[IpakTUueckue 3aHATUSI PU3BAHbI MYTEM JIMANIOTa CO CTYJEHTaMu 0oJiee MOJIHOTO U
IyOOKOTrO  M3y4YeHUs JAUCHUIUIMHBL. [IpakTudeckue 3aHATUS HEOOXOIMMBI IS
3aKpEIUICHUS] TEOPETHYECKUX PA3AEIOB M TEM Kypca, MOJYYEHHS HA4aJbHOTO OIIbITa
CaMOCTOSITEJIbHOTO MPUHATHS 0OOCHOBAHHBIX IMJIAHOBO-YIPABICHYECKUX MAPKETUHTOBBIX

pelleHui, anaau3a npodyieM yCTONYUBOTO Pa3BUTHUS (DUPMBI.
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[enbro MpaKTHYECKUX 3aHATUHN TaKXkKe SIBIsIETCS MPUOOPETEHNE HABBIKOB yIIPABICHHUS
MapKETUHTOBOM W KOMMYHUKAIIMOHHOW AESITENbHOCTH U OLEHKH S()(PEKTUBHOCTH UX

pealin3anmnu.

3aHATUS POBOJATCS B aKTUBHOM M MHTEPAKTHBHOM (hopMax ¢ MPUBJICUEHHUEM BCEX
CTYJIGHTOB K OOCYXXJIaeMbIM BOIIpOCAaM, BBIOOPY ONTHUMAJIbHBIX CHOCOOOB pEIICHUS
MPAKTUYECKUX 3aJlad, YTO CIOCOOCTBYET MPO(PECCHOHATEHOMY Pa3BUTHIO JIMYHOCTH
Oynymero 6akanaBpa. OcHOBHbIE (OPMBI MPOBEICHUS MPAKTUUYECKUX 3aHSATUH: OMpOC,
pa3dop KOHKPETHBIX MAPKETUHTOBBIX CHUTyallud, pelieHue TECTOB, JUCKYCCHM.

CopeprkaHre MPaKTUYECKUX 3aHITHH MPECTaBICHO B TaOIuUIE 6.

Tabmuma 6 — CoxepkaHWE CEMHHAPOB, NPAKTUYCCKUX 3aHATHH 10 JUCITUTUTHHE
«YmpaBieHue  OuzHec-poueccaMu» s HampaBieHuss — noAarotoBku  38.03.02
«MenemxMeHT» npopuinb «MeHeIKMEHT OpraHu3alum»

HanmenoBanne | IlepedeHp BOmpoCOB At OOCYKACHHUS HA CEMHHAPCKHX, DopMBI IPOBEACHUS
TeM (pa3JeNioB) | MPaKTHYECKUX 3aHATHUSIX, PEKOMEHAyeMble HCTOYHHUKH U3 3aHATHI
JUCIUIUINHEI pasnenos 8,9

Tema 1. Konnenuusa M. Xammepa. Omnpoc. quckyccust o
CymHocTs, PenH)xuHUpUHT OM3HEC-TIPOIIECCOB. aKTyaJIbHbIM BOIIPOCaM
Lenu, 3ajauu 1 |Bxoa mporecca, BBIXOJ IIpoliecca, IPaHuLbl mpoliecca, TeMbl. Perenue
IIOKa3aTeNn IpPaHUIBl BXOJa M BBIXOJA IpoOLlecca, NEPBUYHBIA M|  CUTYallMOHHBIX U
OousHec- BTOPUYHBINA BXO/JIBI ITpOLIECCa. MPaKTUYECKUX 3a/au.
IIPOLIECCOB [lepenpoekTrpoBanue OM3HecC-TIpoLecCcOoB.| BpIMoiHEeHNE TECTOB.

OcobenHocTr OU3HEC-TIPOIIECCOB.

[Tokazarenu OU3HEC-TIPOIIECCOB.

[TnarpopmeHHass OSKOHOMHKAa UM €€  DJJCMCHTEHIL
OcoOenHoct mIaTGOPMEHHBIX TMPEANPUATHH, UX
TCHE3HC.

Pexomenayemble HMCTOYHHUKH. Pasmen 8 (NeNe 3,6)
Pazzmen 9 (NeNe 1-5)
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Tema 2. Bugsl  |OpranusanuoHHast CTPYKTYypa komnanuid.| Omnpoc. JJuckyccus no
OusHec- Buytpudupmennsie 3aKa34MKHU, M0JIy4aTeJv | aKTyaJIbHbIM BOIIPOCaM
IIPOLIECCOB pE3yJIbTaTOB OHM3HEC-TIPOIIECCOB. TeMbl. Perenue

MexpyHKIHOHATbHbBIE OU3HEC-TIPOLIECCHl.|  CUTYallHOHHBIX U

Crparernueckoe tuianupoBanue mo . Ancoddy, ['.| mpakTudeckux 3agad.

Munuobepry. BrinosiHeHue T€CTOB.

ObecneunBaromye OM3HeC-TIPOLIECCHI.

[TognepxuBaromye nponeccsl.

PecypcHbie nporeccsl.

[Ipoueccel mpeobpa3oBaHusl.

[Ipoueccs! IaHUPOBAHMUS.

[Tpomneccsl o U. SAkoGcony.

OCHOBHBIE U BCIIOMOTaTENbHbIE MPOLIECCHI

Pexomennyemblie ucTouHuKHU: paznen Paznen 8 (NolNe

3-5) Pazgen 9 (NeNe 1-5)
Tema 3. IHenmn wu 3amaum ynopasieHus OusHec-mpoueccamu|Omnpoc. JIuckyccus mo
VYnpasienue MPEATPUSITHSL. aKTyaJIbHBIM BOIIPOCaM
ousHec- Ontumu3anus U perJjaMeHTalus MporeccoB. TeMbl. Peenue
npoLeccaMu busnec-nuarnocTuxa. CUTYaIlMOHHBIX U
npeAnpusITis | YPOBHU A€TaIU3aLUU TPOLIECCOB. MPaKTUYECKHX 3a]1a4.

JleicTBrsA, NMpOLEAYPHI, HAIPABICHUS ACATEIBHOCTH.|BhIMoJHEHNE TECTOB.

Onepauuu B yOpaBlIeHUHW  OW3HEC-TIPOLIECCAMHU.

OcobeHHocTH OU3HEC-TIPOLIECCOB.

[Tokazarenu OU3HEC-TIPOLIECCOB.

Pexomenayembie ucrounuku: Pazmen 8 (NeNe 3-5)

Paznen 9 (NeNe 4)
Tema 4. TexHonorus omucanust W MojenupoBaHust OusHec-|Onpoc. Jluckyccus mo
Onwucanue u MIPOLIECCOB. aKTyaJbHBIM BOIIPOCaM
MojenupoBanue | TUmbl AeITeTbHOCTH B OMUCAHUM OW3HEC-TIPOIIECCOB. | TeMbl. PenieHue
OousHec- [IpoekTs! yrpaBieHus GU3HEC-TIPOLECCAMU. CUTYaIlMOHHBIX U
mponeccoB Ortanel pcam3aniun MPOCKTOB B 6I/I3HCC-HpOLIeCCB.X. IPaKTUYCCKUX 3a1a4.
NpCaAnpusaATUsd HpOFpaMMLI YIIpaBJICHUA KaUCCTBOM. BrimmosiHenue TecToB.

CocraBnsmoomuye METOAO0IOTUN (METOJUKN) OIMUCAHUS
IIPOLIECCOB.

Pexomennyembie ncToOUHUKM: paszzen Pazmen 8 (NeNe
3,4, 6), pazaen 9 (Ne2,3)
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Tema 5.
Texunoorus
(cxema) 6usHec-
MIPOIIECCOB
TIPETPUATHS

YpoBHHU OMKCaHUSI OCHOBHBIX OM3HEC-TIPOIIECCOB.

CxeMbl Ou3HEC-TIPOIIECCOB.

Buapl cxem Ou3HeC-TIpOLIECCOB.

PennxuHUPUHT OU3HEC-TIPOLIECCOB.

OnTumusanus J0KyMeHTO000poTa.

YcTpaneHue u30bITOYHBIX 3TAIOB.

Ornpezenenne noIHOMOYHUH.

MexaHu3m KOHTPOJIS.

VYiydiieHue B3auMOICHCTBHUS.

CraHgapThl TEXHOJIOTUN OU3HEC-TIPOLIECCOB.
MonenupoBanue M aBTOMaTHU3alUs IPOLIECCOB
MPENNPUSITHH.

CrpoiiHble CTPYKTYPbI CETMEHTOB, HATJIS/IHBIE CXEMBI
(UHAHCOBBIX TOTOKOB, CTPYKTYpPBI 3JIEKTPOHHOTO
JIOKYMEHTO00OpOTa. MPEUMYILECTBA MOJEIUPOBAHUS
OU3HEC-TIPOLIECCOB.
Pexomennyembie ncrounuku: Paznen 8 (Nele 3, 4,7)
Paznen 9 (NeNe 1-5)

Ha

Omnpoc. luckyccus no
aKTyaJIbHbIM BOIIpOCaM
TeMbI. Pemenne
CI/ITyaL[I/IOHHBIX nu
MPaKTUYECKUX 3a]1a4.
BrimmonmaeHne TeCTOB.

Tema 6 MeToanl
a”Hayim3a OusHec-
MPOIIECCOB

Jlormueckuii ananu3. AHanu3 coOII0ICHUS
METO/I0JIOTUU OTHUCAHUS.

AHanu3 omuboK mpoiecca.

AHanu3 TOIOJIOTUHU IIPOLEcca, B TOM YUCIIE JOTUKU
BBITMIOJTHEHHMSI TTpo1Iecca.

AHanM3 XxapakTepUCTHK MpoIiecca (aHau3 TaHHBIX
MOHUTOPHHTA).

AHanm3 pe3ybTaTOB UMUTAIIMOHHOTO
MOJIEIUPOBaHMs. AHAIIU3 PE3YIbTAaTOB
MOJIEITUPOBAHIE BPEMEHHBIX XapaKTEPUCTHK
npoliecca 1 mapaMeTpoB pecypcoB (aHaAIU3
JMHAMUKU BBITIOJIHEHUS TIpo1iecca). AHamu3
pe3yabTaTOB PACUETOB CTOMMOCTHBIX XapaKTEPUCTHK
npoueccoB (ABC —ananu3, noonepauoHHbIN pacyer
CTOUMOCTH).

AHaIM3 pecypCHOro OKpY>KEHUs IIPOLIECCOB.
AHau3 pyKOBOJUTENECH U UCTIOIHUTENEH.

AHaIM3 BXOJSIINX U BBIXOJSIINX JOKYMEHTOB.
AHanu3 MaTepuanbHbIX, TeXHUYecKux u UT
peCypcoB.

AHanu3 pucKOB Ipolecca.

AHanu3 pe3yibTaToB aTTeCTAllMU U ayAuTa
Pexomennyembie ucrounnku: Paznen 8 (NelNe 3-5)
Pazgen 9 (NeNe 1-5)

Juckyccus o
aKTyaJIbHbIM BOIIPOCAM
TeMmeul. Pemmenue
CUTYallHOHHBIX U
MMPAKTUYECKUX 3a7a4.
Brimonaenue TecToB
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Tema 7 [TonsiTne 0 MeTpuKe mpoiiecca. Jluckyceus mo
KonTpommHr 1 | Mcnonb30BaHue KOMMICCTBCHHBIX U KAYCCTBCHHBIX | aTyanbHBIM BOIIPOCAM
MOHHUTOPHHT METPUK. TeMmbl. Pemenue
MIPOLIECCOB Bue! kitoueBbIX mokasareneid pe3yabTaTUBHOCTH.
KittoueBbie mokasarenu pe3yibTaTHBHOCTH
pe3ynbTaTa U KJII0UeBbIe MOKa3aTeln
pe3yJIbTaTUBHOCTH IPOIIECCa.

Br160p MeTpHK IpoIeccoB, MO IeKaIINX
HU3MEPEHHUIO.

H3mepeHne napameTpoB U XapaKTePUCTUK
IPOIIECCOB.

WuaukaTopsl mokasarenei («cBetodopy,
«puOOpHast MaHENby).

[Tonxo/bl K OMPEICTICHUIO YUCIIa U3MEPSEMBIX
napameTpoB (1epen30bITOK HH(OpPMAIUN).
Cratuctuueckast 00paboTka pe3yabTaTOB U3MEPEHUN
MeTpuk. CaMOOIIeHKa. .

Pexomenyemblie ucrounuku: Pazmen 8 (NelNe 3-5)
Paznen 9 (NeNe 1-5)

CUTYallHOHHBIX U
MPaKTUYECKUX 3a]1a4.
BrinonHenune TecToB

Tema 8 Pa3paboTka u ycoBepiieHCTBOBaHHE KPOCC- Jluckyceus 1o
CoBepiIeHCTBOB |(pyHKIIMOHATBHOTO TIPOIECCca OpraHU3alluy WIN AKTYaIbHBIM BOIIPOCAM
aHue OM3Hec-  |aJIMUHUCTPATUBHOIO PETJIaMEHTa OPTaHU3aINH TeMmbl. Perrenue
IIPOLIECCOB Breapenue kpocc-QyHKIMOHATBHOTO TpoLiecca

CUTYaIlMOHHBIX U
MPAaKTUYECKHX 3a/1a4.
3amuTre NpakTHIEeCKOU
paloThI

OpraHu3aliy. |OpPraHU3alluH WM aJMHUHUCTPATHBHOTO PErjaMeHTa
OpTraHHU3aIMH WU UX YCOBEPIICHCTBOBAHMS

AyIUT NesITeIbHOCTH B paMKax Kpocc-
(YHKITMOHATTLHOTO MPOIIeCCa OPTaHU3AINN HITH
aJIMUHUCTPATHBHOTO PErIaMEHTa OpraHU3alluy Ha
COOTBETCTBHE TPEOOBAHUSM U IICJIEBBIM ITOKA3aTEIISIM
mpoiecca

Pa3paboTka npeanucanuii Mo yCTpaHCHHUIO
HECOOTBETCTBUH JIeATEIHHOCTH TPeOOBAHUSIM KpOCC-
(YHKITMOHATTLHOTO MPOIIeCCa OPTAHNU3AINH WITH
aJIMUHUCTPATHBHOTO PErlaMeHTa OpraHU3allvy.
Pexomenayembie ucrounuku: Pazmen 8 (NelNe 3-5)
Paznen 9 (NeNe 1-5)

Tema 1. CymHoCTb, eJIH, 3212494 1 N0KA3aTeJ U OM3HeC-TIPoLeccoB

L[eJ'IBIO MMPOBEACHUA CCMHUHAPCKOI'O 3aHATHA 110 JIaHHOI‘/’I TEMC ABJISICTCS 3aKPCIIJICHUC
H IIPOBCPKa 3HAHMU I10 TEME JICKILINU, O6CY)KI[€HI/IG JAUCKYCCHOHHBIX BOIIPOCOB, CBA3AHHBIX

C OpraHru3alMOHHBIMHU 6H3HCC-HpOH€CC&MI/I.

Tema 2. Buabl OM3Hec-nmponeccon
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HGHBIO MMPOBCACHUS CCMHUHAPCKOT'O 3aHATHUA ABJISACTCSA (bOpMHpOBaHI/Ie ITIOHUMAaHHA
3HAaYUMOCTH 6I/I3HCC'HpOHCCCOB OopraHu3alnuu. 3afHsaTue npeamnojaract peumcHucE M

O6CY)KI[€HI/IG IMPAKTUICCKUX 3a1a4.

Tema 3. YnpanJienue Ou3Hec-TponeccaMu NMpeanpusaTus

[lenpro MpOBEICHNUS CEMUHAPCKOTO 3aHSATHUS SIBISETCS YIIyOJIEHWE W 3aKpETUICHUE
3HaHUM B 00J1aCTH OM3HEC-MPOLIECCOB, ONMPEACTSIONIMNX JESITEIbHOCTh KOMITAHUH.

3aHsATHE TpeNrnoyiaraeT pelieHrue U OOCYXKJIEHUE 3a/ad 10  BBISBICHUIO

0COOEHHOCTEN OM3HEC-TPOLECCOB MPEINPUATHU.

Tema 4. Onucanue u MoeTMPOBaHNEe OM3HEC-TIPOLECCOB MPEANPUATHS
[lenbto MpoBEeCHUS CEMUHAPCKOTO 3aHSTHSI BBICTYMAEeT YIIyOJE€HHOE M3Y4YEHUE U
MOJIyYeHUE TMPAKTUYECKUX HAaBBIKOB ONMUCAHUS U (DOPMUPOBAHUS DJIEMEHTOB OH3HEC-

npoiiecca.

Tema 5. TexHnoJsorusi (cxema) OM3HeC-MPOLECCOB MPeANPUSTUS
[lenbto MpoOBENEHUSI CEMUHAPCKOTO 3aHSTUS SIBISACTCS YIIyOJEHHE U 3aKpEIUICHHE

3HaHUI B 00JaCTH pa3pabOTKU OU3HEC-TIPOIIECCOB.

Tema 6 Meroabl aHa1u3a OU3HEC-TIPOLECCOB

Llenpro MpoBEIEHNUS CEMUHAPCKOTO 3aHATHUS SIBISETCS YIIyOJieHWe W 3aKperieHue

3HaHUI B 00JaCTH aHaAJIU3a OU3HEC-TIPOIIECCOB TIPEANPHUSATHA.

Tema 7 KOHTPOJIJIMHT 1 MOHUTOPHUHI MPOLIECCOB

L[eJ'IB}O MMPOBEACHUSA CCMHUHAPCKOI'O 3aHATHA 110 ,I[aHHOI\/'I TEMC SABJIACTCA 3aKPCIIJICHHUC
" IIPOBCpPKa 3HAHUM 1O TeME JCKIIHU, O6CY)K,Z[€HI/I€ JAUCKYCCHMOHHBIX BOITPOCOB, CBA3aHHLIX

C KOHTPOJUTMHTOM ¥ MOHUTOPUHTOM OM3HEC-TTPOIIECCOB..

Tema 8 CoBepiieHCTBOBaHMEe OU3HEC-TIPOIIECCOB OPTraHU3AIUM.
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HGHBIO MPOBCACHUA CCMHUHAPCKOI'O 3aHATUA SABJISACTCA er'IY6J'IeHI/Ie M 3aKPCILICHUC

3HaHUH B 00JaCTH MOJETUPOBAHUS U ONITUMU3AMHA OU3HEC-TIPOLIECCOB.

6. YuedHO-MeTOIMYEeCKOe 0DecneyeH e /ISl CAMOCTOSITeJIbHOI padoThI

Oﬁy‘lalOlHHXCﬂ o AMCIHUMIIINHE

6.1 ®@opMbI BHEAYIUTOPHOI CAMOCTOSATEIbHON PadoThI

OcHOBHAas 11eJIb CAMOCTOSITEILHOM PabOThl CTyAEHTA MPU U3YYCHUH JTUCIUILIAHBI
— 3aKpENUTh TEOPETUUECKHUE 3HAHUS, TTOTyYEHHBIC B XO/I€ JICKIIMOHHBIX 3aHSATHIA.

B mpoumecce camocToATENbHOW  pabOTBl  CTYAEHTHl  JOJDKHBI  OBJIAJETh
PAKTHUYECKUMH HaBBIKAMHU MpOIlecca YIPaBICHUS MAapKETUHTOM, PEIIUB MPAKTHUYECKHE
3aJa4M, TPEACTAaBICHHBIE B METOAMYECKHX YyKazaHuiax Kadeapel. CamocrosiTenbHas
paboTa CTyZieHTa B IIPOLECCe U3YyUEHUS TUCLHUIUIMHBI BKIIIOYAET:

—OCBOCHHE PEKOMEHIOBAHHOM MPEenoaaBaTeNieM U METOANUYECKUMH YKa3aHUSIMU T10
JAHHOM IUCUMIIIMHE OCHOBHOM U JIONIOJIHUTENIbHON y4eOHOM IuTepaTyphl;

—H3y4YeHrue 00pa30BaTENIbHBIX PECYPCOB (DJIEKTPOHHBIC YYEOHHMKH, DJICKTPOHHBIC
OMOTMOTEKH, IIEKTPOHHBIE BUACOKYPCHI U JIP.);

—BBITIOJTHEHHUE JOMAIIHUX 3a/IaHui B BUJE PEIICHUS OT/IEIBHBIX 3a/1a4;

—CaMOCTOSITENIbHBIN TTOUCK MH(popmaruu B HTepHETE;

—KOHCYJIbTAIlMH 10 HanboJiee CI0KHBIM BOIIPOCaM;

—ydyacTue B paboTe HAYYHOrO KpyXKa Mo Kadeape U €XKErOAHbIX CTYACHUECKUX
HAyYHbIX KOH(EPEHIINIA;

—BBITIOJTHEHHE KYPCOBOM paboThI;

—IOJTOTOBKY K 9K3aMEHY.

Ha camocTrodrensHyto paboTy CTyIEHTOB, OOydYaloIIMXCsl 10 HAalpaBiICHUIO
noarotroBku 38.03.02 «MeHeKMEHT» Ha ouHyto (popmy oOyuenus orBoautcs 40 dacos,

Ha 0YHO-3304HYI0 74 vaca (Tabmura 7)
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Tabmuma 7
00yYarOIIMMUCS

— IlepeueHp BOMpOCOB,
JUCLUIIINHBI

«Y1paBiieHue

moarotoBku 38.03.02 «MeHeKMEHT)

OTBOAHMMBIX Ha CaMOCTOATCIIBHOC OCBOCHHC
6H3HCC-HpOHCCC&MI/I»

HaumenoBanue pa3nenos,
TE€M, BXOJAIINX B
JUCHUIUIUHY

YkazaHue pa3JenoB U TEM,
OTBOJMMBIX Ha CAMOCTOSTEIILHOE
OCBOEHHE 00YJArOIIIMUCS

®opma BHEAYAUTOPHOU
CaMOCTOSITETILHON paboThI

Tema 1. CymHocCTb, 11eH,
3a/1ayd U IO0Ka3aTen
OU3HEC-TIPOIIECCOB

[MepenpoekTupoBanue OU3HEC-
MPOIIECCOB.

[TnaTdhopmeHHass 5)KOHOMUKA U €€
aneMeHTBI. OCOOEHHOCTH
m1aT(GOPMEHHBIX TPEATPUATHIA, UX
TCHE3HC

Pabora c yueGHOH, HAYIHOH H
CIIPaBOYHOM JINTEPATYPOH;
MOATOTOBKA K PEHICHHIO
CUTYallMOHHBIX 3a7a4 U
TECTUPOBAHUIO.

Tema 2. Bupl 6usnec-
IIPOIIECCOB

MexyHKINOHATBHBIE OU3HEC-
npouecchl. CTpaTernyeckoe
rianupoBanue 1o I'. Aucoddy, I
Munnoepry.

Pabora c yueOHOM, HAYIHOH H
CIIPAaBOYHOM JINTEPATYPO;
MOJITOTOBKA K PELICHUIO
CUTYyallUOHHBIX 3a/1a4 U
TECTHPOBAHHIO.

Tewma 3. YrpaBnenue
Ou3Hec-TpoIeccaMmu
IPEIIPUITUS

YpoBHHU JieTanu3anuu NpoLeccoB.
[elicTBus, mpoLeypbl, HAIPABICHUS
nesrensHOCcTH. Onepanuy B
yhpaBlieHUH OU3HEC-TIPOLecCaMu

Pabota ¢ yueOHoi1, Hay4HOI U
CIIPaBOYHOM JINTEPATYPOH;
MOATOTOBKA K PELICHHIO
CUTYaIlMOHHBIX 3a7a4 U
TECTUPOBAHMUIO.

Tema 4. Onucaunue u
MoOJIeJIMpOBaHUE OU3HEC-
MPOLIECCOB MPEAIPUATHUS

Tunsl 1e4TeIbHOCTH B OITMCAaHUU
ousHec-miporieccoB. [IpoexTbl
yhpaBJieHHsI OM3HEC-TIPOLIECCAMHU.

Pabota ¢ yueOHoil, Hay4HOI U
CIIPAaBOYHOH JINTEPATYPOL;
MOJTOTOBKA K PEILIEHHIO
CUTYyallUOHHBIX 3a/la4 U
TECTHPOBAHHIO.

Tema 5. TexHoorus
(cxema) OGU3HeC-TPOIECCOB
MMpEaAnpuiATUuA

Buiel cxem OnzHec-TIpoIieccos.
PenmKuHUpHUHT OM3HEC-TIPOLIECCOB.
CtpoliHbIe CTPYKTYpBI CETMEHTOB,
HarJIsIHBIE CXeMbl (PUHAHCOBBIX
HIOTOKOB, CTPYKTYPBI 3JIEKTPOHHOTO
JOKyMEHTO0000pOTa. IPENMyIIEeCTBa
MOJIEIIMPOBAHUS OM3HEC-TIPOIIECCOB.

Pabora c yueOHOM, HAYyYHOH H
CIIPaBOYHOM JINTEPATYPOH;
MOJITOTOBKA K PEIICHHIO
CUTYalMOHHBIX 3a]1a4 U
TECTHPOBAHHIO.

Tema 6 MeToasl aHaimmsa
OHM3HEC-TIPOIIECCOB

AHanu3 pe3ylbTaTOB UMUTAIIHOHHOTO
MOJIETTMPOBaHMS. AHAIN3
pe3yabTaTOB MOJIEINPOBAHNE
BPEMEHHBIX XapaKTEPUCTHUK TpoIiecca
Y TIapaMeTPOB PECypCcoB (aHaIu3
JMIMHAMUKH BBITIOJTHEHUS TIPOIIECCa).
AHanu3 pe3ylibTaTOB PacueToB
CTOMMOCTHBIX XapaKTEPUCTHK
nporeccoB (ABC —ananus,
MOOTIEPAIMOHHBIN pacyeT
CTOMMOCTH).

Pabora c yueOHOM, HAYyYHOH H
CIIPaBOYHOM JINTEPATYPOH;
MOJITOTOBKA K PEIICHHIO
CUTYallMOHHBIX 3a]1a4 U
TECTHPOBAHHIO.

Tema 7 KoHTpOJIHHT U
MOHMTOPHHT TPOLIECCOB

[Toaxonsl K ONIpeaeNCHUIO YHCIa
U3MEPSIEMBIX MTapaMETPOB
(mepen30bITOK HHDOPMALIUH).
CraTtuctiueckas o6padoTka
PEe3ynbTAaTOB U3MEPEHUM METPUK.
CaMoolIIeHKa. .

Pabota ¢ yueOHoil, Hay4HO U
CIIPaBOYHOM JINTEPATYPOH;
MOJTrOTOBKA K PEILICHHIO
CUTYallMOHHBIX 3a]1a4 U
TECTHPOBAHUIO.
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Tema 8 PazpaboTka npennucanuii mo Pabota ¢ yueOHoil, Hay4HOI U
COBEpILECHCTBOBAHHE YCTPaHEHHUIO HECOOTBETCTBUM CIIPAaBOYHOH JIUTEPATYPOH;
JeSITeIbHOCTH TPeOOBaHUSIM KpoOcC- MOJTOTOBKA K PEIICHHIO
OU3HEC-TIPOIIECCOB
(YHKIMOHAIBHOTO TpoLiecca CUTYalMOHHBIX 3a]1a4 U
OpraHu3aluu. Opra’u3anuy uiu TECTHPOBAHHUIO.
aJIMHHUCTPATHBHOTO PETJIAMEHTa
OpraHu3alyu

6.2 IlepeyeHbp BONPOCOB, 3aJaHUi, TeM J MNOATOTOBKM K TeKYyIIeMY

KOHTPOJII0

HpOBGI[CHI/Ie ay,HHTOpHOﬁ CaMOCTOSITCJIbHOM pa6OTBI ImpcarojiaractT KOMaHIHYIO

paboTy Mpu MOArOTOBKE COOOUIEHUH IO aHAIW3Y JIUTEPATYpPHBIX MCTOYHUKOB (KHHT,

cTaTed, MarepuajgoB KOH(EpeHIMi) Ha 3aJaHHyI0 TeMy, IOJATOTOBKY OTBETOB Ha

KOHTPOJIBHBIC BOIIPOCHI ITO TCMaM JUCIHUILIIMHBI, ITIOATOTOBKY pCCI)CpaTOB.

KOHTpOJIBHI)IC BOIIPOCHI

1. B yem 3akirouaroTcss OTIMYUTEIBHBIE OCOOEHHOCTHU MOHATHS «OU3HEC-TIPOIEecC»?
2. IlosicHuTe 3HAaYEHUSI TEPMUHOB «IIPOU3BOACTBO», «ONEPALUD), KIIPOLIECCH.

3. Ilepeuncnnre cOCTaBHBIE 3JIEMEHTHI OIEPALMOHHON CHCTEMBI OpraHU3alNH.
4. [losicHUTE CBSI3b OHATUHN «ONEpALU» U «OU3HEC-TIPOLIECC).
5. B yeM oTiMuue NpPOU3BOACTBEHHOW CTPYKTYphl MPEANPUSITHS OT €ro oOIieu

CTPYKTYpbI?

6. Kakue TpeOoBanus npeabsBisitoT crannapthl cepun [SO9000 k opranuzanuu

OU3HEC-POIIECCOB?

7. IIpoueccHblil MOAXO0 U MPOLECCHO-OPUEHTUPOBAHHASI OPraHU3aIU.
8. Kak otpaxaercs wucnosib3oBaHue HH(DOPMALIMOHHOW CHUCTEMBI B OH3HEC-

npoiecce?

9. Uto npencrapiseT coboi MOAEIMPOBaHNE OU3HEC IIPOIIECCOB.

10. OcHOBHBIE TPUHLIMIIBI MOAETUPOBAHUS

11. Yto Ha3pIBaeTCS MOJICIIBIO OM3HEC-TIpOIIecca.

12. OxapakTepu3yiTe BUIbI MOJIeNIeH OM3HEC-TIPOIIECCOB.

13. HazoBuTe METOIbI MOACIIMPOBAHUS OM3HEC-TIPOLIECCORB.

14. IosgcHuTe MpaKTUUYECKOE MPUMEHEHUE MOICIMPOBaHUS OM3HEC-TIPOIIECCOB.

15. Yto Takoe NeKOMIO3UIIMS Auarpamm?

16. B ueM 3akiroyaeTcs MOPSJIOK JOMHUHUPOBAHUS TPU MOCTPOCHUH MOCIH B

Ppa3IM4YHbIX

17. HoTanuax?
18. Kak Ha3piBaeTCS MCXOJSIIAsl CTPEIKa W3 HIDKHEW TpaHW pabOThl B HOTAITUU

IDEFO.
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19. ns yero ucnonsizyrorcs MCOM kox?

20. Kak oroOpaxkaioTcs [aHHbIE Ha JUarpaMme, KOTOpble HE BaXKHBI IS
0TOOpa)KeHUs Ha

21. maTepuHCKOW/ 1oYepHEl quarpamme?

22. JIJ1s 4ero UCOJIB3YIOT JUarpaMmmy JA€pPEBO yY3JI0B?

23. Kakux mpaBuJI CHHTAaKCHCAa CTPOro NpHAEpKHUBaIOTCS Npu noctpoennn FEO
JarpamMMabl ?

24. Kakoii BU3yaJIbHbII MPU3HAK Ha AUarpaMme JIeKOMIO3UPOBaHOM paboThI?

25. ns yero ucnons3yror ABC anann3?

26. Kakue mapameTpsl BXOJAT B XapaKTEPUCTUKY CTOUMOCTH paboOThI?

27. B xako#t Hotanmu ctpositcss workflow diagramming?

28. Kakue TUIbI CTPENIKU UCIIOIb3YIOTCS Ha Auarpamme B Hotauuu IDEF3:

29. Yro mpeaycMmaTpuBaeT CTPEJIKa TUIA OTHOIICHHS Ha JWAarpaMMe B HOTAalUH
IDEF3?

30. Yro yka3siBaet crapiias crpenka (Precedence) B Hotauuu IDEF3?

31. Kakne npaBuna pa3MeIeHNs IEPEKPECTKOB BBl 3HAETE?

32. B Kakoil HOTallMM HMMEET 3HAYEHUE HANpaBJICHUE BXOXKICHHS CTpeiaku B
paboty?

33. Jl;s 9ero ucroiab3yroT 00bekT-cchlIKy (Referent)?

34. Jlns noctpoenust nuarpaMmmsl DFD nenonbs3yroT HOTanuoo?

35. Kakoe copepkaHue rmnepekpecTtka Tumna cuHxpoHHoe «WJIM» B ciydae
PAa3BETBIICHUS CTPEJIKHU?

36. Kakne o0bekThI cosiepkut auarpamma IDEF3?

37. Ha xakol 1uarpamMMe UCIOIb3Y€ETCsl IBYCTOPOHHSIS CTpEIIKa?

Tewmbl 17151 TOATOTOBKH pedepaToB

[TpuHLMIIBI BBIJEIIEHUSI OM3HEC-TIPOLIECCOB.
PecypcHoe OKpy>KeHHE MPOLIECCOB Ha Pa3HbIX YPOBHSIX ONMUCAHUS
[TpoGnema 1enocTHOro onvcanusi OU3HEC-MPOLIECCOB.
IToaxoasl K ONUCAHUIO OPTAHU3ALMOHHOU CTPYKTYPBHI.
MeToapl aHanm3a MpoOLECCOB
Jlornueckui ananus.
AHanu3 coOI0AeHUS METOIOJIOTMH OMUCaHUsI. AHAIIM3 OIIMOOK Mpolecca.
AHanu3 TOMOJIOTUM TpOliecca, B TOM YHUCJE JIOTMKU BBIMOJHEHUS Mpolecca.
AHaJIN3 XapaKTEPUCTUK Ipoliecca (aHaIu3 JaHHBIX MOHUTOPHUHTA).

9 Awnanu3 marepuanbHbIX, Texuudeckux u UT pecypcos.

10 Ananu3 pucKOB Tpolecca.

11 Amnanus pe3yapTaToB aTTECTALMU U ayJUTa

12 KOHTpOJUIMHT 1 MOHUTOPUHT OM3HEC-TIPOLIECCOB

13 Hcnonb3oBaHME KOTMUYECTBEHHBIX U KAUECTBEHHBIX METPUK

23

co~NoOOlTh WN B



14 KiroueBble TOKA3aTeNny Pe3yIbTATUBHOCTH PE3yIbTaTa U KIFOUEBBIC MMOKA3ATEIH
pe3yIbTaTUBHOCTHU TpoIecca

15 M3mepeHune napaMeTpoB U XapaKTEPUCTUK MPOIIECCOB

16 Tloaxompl K OMpEACNECHUI0 YWCIa HW3MEPSEMBIX MapamMeTpoB (Tiepen30bITOK
uH(popMaIm)

17 Cratuctuyeckas 00paboTKa pe3ysbTaToB u3MepeHuit MeTpuk CaMoolieHKa

C uenpl0 CTUMYJNHMPOBAHHUS CHUCTEMATUYECKOM TOJITOTOBKHA CTYACHTOB K
NPAKTHUYECKUM M CEMUHAPCKUM 3aHATUAM 1O AMCUUIUIMHE BBOAMUTCA KOMIUIEKCHBIN
MOJXO/A K OILIEHKE, MOJy4aeMoil CTyA€HTaMH IO WTOraM H3y4YeHHs AWCHUILTUHBL. Ha
OCHOBAaHWHU TIOJNIOKEHUSI O CHCTEME OICHKM 3HAHUW CTyJeHTOB B DOUHAHCOBOM
yHuBepcuteTe nerctByer 100-0amibHas cucTeMa OLIGHKM 3HaHWM. DTO O3HAYaeT, yTo
OlLICHKa, IoJlydaeMas IO WUTOTaM H3Y4YEeHMsI JUCLUIUIMHBI, COCTOMT M3 JABYX YacTe:
TEKYyILLIETO KOHTPOJIS CTYJIEHTOB — MaKCHUMajbHas oleHka 40 06auioB U pe3ylbTaToB
paboThI Ha 3a4eTe — MaKCUMaJlbHas orieHka 60 0amioB.

Texymmii KOHTpPOJb OCYHIECTBISIETCA B  XOA€ Yy4yeOHOro mpouecca U
KOHCYJbTUPOBAHUS CTYJCHTOB, MO pPE3ylbTaTaM BBITIOJHEHHUS CAaMOCTOSITENBHBIX PadoT.
OCHOBHBIMH (pOpMaMU TEKYIIETO KOHTPOJIS 3HAHUMN SBIISIOTCS:

— 00cyX/IeHrnEe BHIHECCHHBIX B IJIAHAX CEMHHAPCKUX 3aHSATHI BOIPOCOB TEM H
KOHTPOJIBHBIX BOITPOCOB;

— pelieHue 3aJad, TEeCTOB M HUX OOCYXIEHHWE B TOUYKH 3PEHHS] YMEHMUS
(opMynupOBaTh BHIBO/IBI, BHOCUTh PEKOMEHAALINY U IPUHUMATh a/IeKBaTHbIE
yIpaBICHYECKUE PEIICHNUS;

— BBINIOJIHEHUE KypCOBOU pabOTHI;

— 00CyX/IeHHE 3aKOHOIaTeIbHbBIX, TPABOBBIX 1 HOPMATUBHBIX aKTOB.

40 6am10B, MOTy4YEeHHBIE CTYJICHTOM B T€UEHHE CEMECTpa, JOJKHbBI 03HAYaTh CaMylo
BBICOKYIO XapaKTepUCTHKY ero pa®oTsl. Takol Oayi Moiy4aroT CTYAEHThI, KOTOphIE Ha
CEMUHApCKUX U TNPAKTHUECKUX 3aHATUSAX CHCTEMAaTHYECKH TOKa3bIBAIOT BBICOKHE
pe3yNbTaThl TMPH OMPOCaX, MPOSBISIOT AKTUBHOCTh TPU OOCYKICHHUU H3y4aeMBbIX
npo6JieM, B TOJTHOM 00bEME BBIMOIHAIOT YU€OHYIO MPOTpamMMy, HE UMEIOT MPOITYCKOB.

Bropas cocraBisomas olieHuBaeT paboTy Ha 9K3aMEHE U He MOXKET MpeBbimaTh 60

0aJuIoB.
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O nmaHHOM MOAXOZA€ K OLIEHKE 3HAHWUN CTYIEHTOB MpernojaBaTelib HHPOPMUPYET
CTYyJICHTOB Ha TIIEPBOM CEMHHApCKOM (IpakThyeckoM) 3aHATHA. Ha mnocinegHem
CEMHUHApCKOM 3aHATHM CTYJEHTaM COOOILAETCsl OLEHKA, KOTOPYI0 OHHM MOJy4YaroT IO
uToram pabotsl B cemecTpe. CTyIEHTBI MOTYT YIIYUIIUTh CBOIO OLIEHKY IO UTOTaM pabOThI
B CEMECTPE 3a CUET OTPAOOTKU MPOMYIIEHHBIX 3aHATHI.

[IpoMexyTOUHBII KOHTPOJIb MO Yy4eOHOW IUCIHUIUIMHE MPOBOAUTCS B (dopMme
’K3aMEHa B MUCbMEHHOU (hOopMe B BUJIE OTBETOB Ha BOIIPOCHI 3K3aMEHAI[MOHHOTO OnjeTa.

Kputepun OamuibHO-pEUTUHIOBOM OIIEHKM TEKYLIETO KOHTPOJS YCIEBAEMOCTH
colepkarcsi B  COOTBETCTBYIOIIMX  METOJAMYECKMX  PEKOMEHAAIMAX  Kadeapbl

«MGHGI[)KMGHT U MapKCTUHI.
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7 ®oHA OUECHOYHBIX CPEeICTB IS NPOBEACHHUS NMPOMEKYTOYHOH aTTeCTALMU

Oﬁy‘laIO]J_[I/IXCﬂ o IMCIMIIJINHE

[lepeuyeHb KOMIETEHIIMM U MX CTPYKTypa B BUJE 3HAHWUW, YMEHUU COAECPKUTCS B
pasznene 2 paboueill mporpaMmbl «llepedeHb IUTAHUPYEMBIX pe3yIbTATOB OCBOCHMS
o0OpasoBarenbHON MpOorpaMMbl (TIEPEUeHb KOMIIETCHIIM) ¢ yKa3aHHUEM HHANKATOPOB UX

AOCTUIKCHHSA U INIAHUPYCMBIX PC3YJIbTATOB O6y‘IeHI/I$I IO AU CHUIIIIMHE)).

Tumnosbie KOHTPOJIbHBIC 3aJaHUA WJIHM HUHBbBIC MaTEpHAJIbI, HGOﬁXO}]I/IMbIe JJId OINCHKH

HHIUKATOPOB JO0CTHKEHHSI KOMIIETCHUMA, YMEHUI U 3HAHUM

Bonpocwl 0na noocomosku k sk3ameny:

1 UcTtopust monenrpoBaHusi OU3HEC-TIPOLIECCOB.

2 Tekyiee COCTOSHHUE U MEPCIEKTUBBI OPraHU3ALMOHHOTO YIIPABIICHHUS.

3 CucTeMHBIH MOAXO0/1 K OIMMCAHUIO S3KOHOMUYECKUX OOBEKTOB.

4 CBs13b "OKpyX’eHUE-BHYTPEHHSIS cpefia’ Mpy OMUCAaHUU YIKOHOMHYECKUX OOBEKTOB.
5 CucremaTu3aius MoAX00B K OMKUCAHUIO0 OU3HEC-TIPOIIECCOB.

6 CyulecTByronMe METOAbl MOJAEIUPOBAHUS OHU3HEC-TIPOLIECCOB W MPUMEPHI  HUX
UCITIOJIb30BAHUS.

7 OCHOBHBIE TIOJIOKEHUS] KOHUENIUN PEMH)KMHUPUHTA OU3HEca.

8 IlonsiTHEe OM3HEC-CUCTEMBI M OM3HEC - MTPOLIecca, BUJIbI OU3HEC — MPOLIECCOB.
9 CocTaBHbIE YaCTH U 3TAllbl IPOLIECCa PEUHKUHUPHUHTA.

10 Heob6xoaumble U JOCTaTOYHBIC YCIOBUS YCIIEITHOTO PENHKUHUPHUHTA.

11 ITocnencTBus OCYLIECTBICHUS! PEUHKUHUPUHTA.

12 IIpyuuunHbBI ¥ TPUMEPHI HEY1a4 MIPU TPOBEACHUN PEUHKUHUPHUHTA.

13 HCTpYMEHTBI PEMHKMHUPUHTA OU3HEC - TPOIECCOB.

14 Tlo3unimoHMpoBaHUE KOMITAHUHM Ha 3Tanax »KU3HEHHOTO IUKJIA.

15 CucreMbl OIIEHOYHBIX TAPAMETPOB KOMIIaHUM.

16 ®yHKIIMOHATBHO-CTOMMOCTHOM aHAJIM3.

17 Anann3 1o0aBOYHOI CTOMMOCTH.

18 KoHKypeHTHBIH npoduiIb KOMIAHUU.

19 [IpuknaaHble MHCTPYMEHTHI aHAIN3a U MOJICTMPOBAHMUS.

20 OcHOBHBIE ATaNbl MOJICTUPOBAHUS OU3HEC-TIPOIIECCOB.

21 Crparerus. busnec — mporecc.

22 VIH)XMHUPUHT KOMITaHUH.

23 OreHKa MpOeKTa.

24 ucTpyMEHTaNbHBIE CPEICTBA MOICTUPOBAHUS OU3HEC-TIPOLIECCOB.

25 IpuknagHbie aCHEKThl MOACIMPOBAHUS OM3HEC-TIPOIIECCOB.

26 Opranu3aimoHHO-(PYHKIIMOHATIBLHOE MOJIEIUPOBaHIE OM3HEC-TIPOIIECCOB.
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2’7 bu3Hec-npoLeCCHOE MOIEIMPOBAHUE.

28 Mopaenu (pruHaHCOBOW CTPYKTYPHI.

29 NndopmaliioHHbIE MOJIEH.

30 OcoOeHHOCTH TPAKTUYECKOM pean3alii pEMHKUHUPUHTA OU3HEC — MPOIIECCOB.

31 CocraBneHue nNporpaMmbl pENHKUHUPHUHTA.

32 KpuTepuu OLIEHKH peUH>KUHUPUHTA OU3HEC — MPOIIECCOB.

33 Onucanue uene npeanpusaTus.

34 Onucanue cocTaBa OM3HEC-TIPOLIECCOB MPEATPUSITHSL.

35 [MapameTpbl 1 OKpYKeHUE OM3HEC-TIPOIIECCOB.

36 Monenb OM3HEC-TTPOLIECCOB MPEATPUITHS

37 Onucanue uenei npeanpusIThs.

38 Onucanue coctaBa OM3HEC-TIPOLIECCOB MPEATPUSITHSL.

39 [TapameTphl U OKpPYKEHUE OU3HEC-TIPOLIECCOB.

40 Mopenb OM3HEC-TIPOIIECCOB MPEATPUATHS

41 Ilpaxtunueckoe ucnosp3oBanne UML mo moaroroBke k pa3paOOoTKe M BHEAPEHUIO
CUCTEMBI YIIPABJICHUS IPOU3BOACTBOM.

42 Meroauka oOpraHu3alud U TPOBEACHHUS padboT Mo OW3HEC-MOAEIMPOBAHUIO C
MCIoJIb30Ba-HueM nakerta UML.

43 IIpumepsl yrpaBiieHHs] IPOU3BOJCTBOM HA MPAKTHUKE.

44 Tlpumepsl Mozenell OM3HEC-TIPOLIECCOB MPEATPUATHS.

lIpumep sx3amenayuonnoco Ourema

OEJIEPAJIBHOE I'OCY JAPCTBEHHOE OBPA30OBATEJIbHOE BIO/DKETHOE
YUYPEXJIEHUE BbICHIEI'O OBPA3OBAHUA
®UHAHCOBBI YHUBEPCUTET
IPU IIPABUTEJIbCTBE POCCUMCKOM ®EJNEPAIINN
Kpacnonapckuii punianan @uHyHHBepcHTETA
2024/2025 yueOHbIit roj
Kadenpa «MeHeT)KMEHT 1 MapKETUHT»

3K3AMEHAIIMOHHBINA BUJIET Ne 1

Hanpasnenne noarotoBku «MeHEIHKMEHTY,
npoduns «MeHeIKMEHT OpraHu3aIumny, «Y IpaBlIeHUue TPOSKTAMI)
Hucnunnuna «YpaBiieHne OU3HEC-TPOIIeCCaMu»

ban- | Uroro
3aaHus IK3aMEeHAIMOHHOT0 OHnJIeTa JIbI Bbl€
BPC | 6amubl
Bonpocsr:
1 | OpranuzannoHHO-(PYHKIIMOHATEHOE MOJIEITUPOBaHNE OU3HEC-TIPOIIECCOB 18
2 | [Ipumepsr Mmozeneit OM3HEC-POIIECCOB MPEATIPUITHS 18
3anayga:
3 | llpemnokure KOMIUIEKC MEPOIPUSITHN MO MPOABIKCHHIO MPOAYKIIUU TPOMBIILICHHOTO 14
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TPEINPHUSITHS HA HOBBIA PHIHOK
TecToBble 3a1aHUA:

4 | CorjyacHo MapKETHHTOBOW KOHLEMIHMH, s 3PQPEKTHBHOTO (QYHKIHOHHUPOBAHUS B
YCITIOBUSIX PHIHOYHOW SKOHOMHUKHU MPEANpHUATHE OOIKHO CTPEMHUTHCS K TOIYyYCHHUIO
MaKCUMAIBbHOW TIPHOBUIM OT CBOCH MEATETLHOCTH 3a CUET:

a) moanep)KaHHE MaKCHUMaJbHBIX, JOMYCKAEMBIX KOHBIOHKTYPOW pBIHKA, LEH Ha 5
TOBApHI;

0) MaKCHMaJbHOTO CHIDKCHHS H3IEPKEK ITPOH3BOJICTBA;

B)  Hawiydilee YJOBJCTBOPEHHE CIpoca KIMEHTYphl Ha TOBaphl Hamboiee
BBITOJTHBIM ISl TIPEANPUSITHS 0Opa3oM.

5 | MapkeTtuHroBass KOHUENIMs TMpEANONaracT, 4YTO IUIAHUPOBAHHME KOMMEPUYECKOU
JIeSITEIIPHOCTH HAYNHACTCS:

a) ¢ pa3pabOTKH HOBBIX TOBapOB W YCIYT; 5
0) c aHanM3a JaHHBIX O CIPOCE HAa TOBapbl U YCIYTH;

B) ¢ IUIAHUPOBAHUS MEPONPHATHI 1O OpraHu3alud POHM3BOACTBEHHON 0a3bl
TPENPHUSITHS.

HUTOIo 60

PaccMoTpeHO U yTBEP)KACHO Ha 3acelaHuU KadeIphl
[Ipenonasarens: H.H.I'pubox

3aBenyromuii kKageapoit X.A.KoHCTaHTHHUIT

Ilpumepvl mecmogwvix 3a0anuii

1. OnuH w/nim TpyIa X03sIMCTBYIOIUX CYOBEKTOB (FOPHINICSCKUAX W/MITA (PU3NUECKUX JIHIT), BXOISIIUX B OOIIYTO
MPOEKTHPYEMYIO TPYIIy OPraHU3alMil SIBISICTCSL:

a) busnec-enununieii;

b) Busnec-napruépom;

¢) Busnec-mporeccom;

d) BusHec-CTpyKTypOii.

2. Crenuduueckas OpraHu3alMOHHAs CTPYKTYpa, BO3IIIABJIsieMas PYKOBOAUTEIEM [IPOEKTA U CO3aBaeMas Ha
[EPUOJI OCYIECTBIIEHUS IPOEKTA ITO:

a) Komanma npoexra;

b) I'pymmna corpymuukos

¢) PaGouas rpymma;

d) TBopueckuii KOJIEKTHUB,;

e) CrpyKTypHOE MmojpasielicHie

3. OcMbICIIeHNE W MOJICTMPOBaHUe OU3HEC-TIPOLIECCOB, KOTOPBIE MO3BOJSIOT JOCTHYD HAMIYUIIErO Ka4eCTBa
JEATeNBHOCTH (PUPMBI, OLIEHUBAEMOM TI0 CIEAYOIIMM [TOKa3aTeIsIM: CTOMMOCTD, YPOBEHb CEPBHCA M TEMIIBI POCTa
HPOJYKTOB:

a) MmxuHUpUHT OU3HEC-TIPOLIECCOB;

b) CroumoCTHO# HHKUHUPUHT;

€) TexHOJOTMYECKUH MHKMHUPHUHT

d) KoHCYIbTAIIMOHHBIN HHKAHUPHHT.

4. UmxuHUPUHT OM3HEC-TIPOLIECCOB MPEATOIaraeT OIEHKY KOMITAHUH IO CIEAYIOIINM MTOKa3aTeIsIM:
d) CTOMMOCTB, YPOBEHB CEpPBHCA, TEMITH POCTA MPOYKTOB;
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b) cebecronmoctp, BBIpyUKa, YUCTAs] IPUOBLID;
C) TeMIIBI POCTa HPOJYKTA, TEMIIBI POCTA PHIHKA, TEMITBI POCTa KOMIIAHHH;
d) CTOMMOCTE, YPOBEHD CEPBHCA, KOIMYECTBO COTPYIAHUKOB.

5. CaMBIM pacTpOCTpaHEHHBIM BHOM HH)XUHUPHHTA SIBISICTCS:
a) KoHCymbTaIrMOHHbIH MHXHHAPHHT;

b) CrpourenbHBIN HHKUHUPHHT;

C) TeXHOJOTHUECKHUI HHKHHUPHUHT

d) CTOMMOCTHO HHKUHHUPHUHT.

6. KoHTpakT Ha KOHCYJILTATHBHBIM HHKUHUPUHT PETYIUPYET OTHOIICHUS MEXKLY:
a) 3aKa3uMKOM M KOHCYJILTAHTOM;

b) 3aka3unkom u MCTONHUTENEM;

c) KOHCYNIETaHTOM M MCTIOJHUTENIEM

7. [TpuHIMIT ICHTpaTU3aIii OU3HEC-TIPOoIIecca MPE/II0aracT:
a) Hamwuwe oTmensHOTO HCIIONHUTEIIS

b) HWcnons3oBanue uHGOPMAIUOHHBIX TEXHOJIOT U,

¢) IlocrosiHHEBIN aHAJIN3,

CriocoOHOCTB TIporiecca K I3MEHCHHIO

8. [IpuHIMIT CHCTEMHOCTH GHU3HEC-TIpoIiecca MPeIoIaraeT:
a) Hamwuwe oTmeNsHOTO HCIIONHUTETIS

b) HWcnons3oBanue HHGOPMAIUOHHBIX TEXHOIOTHH;

c) TlocTosHHBIN aHATH3;

d) Cnoco6HocTh mporecca K M3MEHEHHUEO

e) JIoruky mociieJoBaTeIbHOCTU HIArOB

9. IIpUHIKUIT TOCTOSAHHOTO COBEPIIEHCTBOBAHMUSI OU3HEC-TIPOLIECCOB IIPEAIIOIIAraeT:
a) Hamn4ue OTIEIBHOrO UCTIONHUTEINSL
b) Hcnons3oBanne nHOOPMAIMOHHBIX TEXHOJIOTHIA;
¢) IlocrosHHBIN aHAJIN3,
d) CmocobHocTh mporecca K H3MEHEHHIO
¢) JIoruKy mocie0BaTeIbHOCTH IAroB.

10. TTpHHIUIT aBTOMATH3AIMH OM3HEC-TIPOIIECCOB TPEITOIIaraeT:
a) Hanwuwe oTHeNBEHOTO HCIIONHUTETIS

b) Hcnons3oBanne nHOOPMAITMOHHBIX TEXHOJIOTHIA;

¢) TlocTosiHHBIN aHATH3;

d) CnocobHocTb mporecca K H3MEHEHHIO

e) JIoruky moclieJoBaTeIbHOCTU HIATOB

11. TlpuHIMT afanTUBHOCTH OU3HEC-TIPOIIECCOB MPEIIOJIaraeT:
a) Hanwuwme oTHENBHOTO MCIOMHUTEIS

b) Hcrnons3oBanne nHOOPMAITMOHHBIX TEXHOJIOTHIA;

¢) IlocrosiHHBIN aHAJIN3,

d) CnocobOHocTh mporecca K M3MEHEHHUIO

e) Jloruky mociegoBaTeIbHOCTH IIarOB

12. K ocHOBHBIM OM3HEC-TIPOIECCAM OTHOCHT:

a) Ilporueccsl, co3naromiye 100aBICHHYIO CTOMMOCTD;

b) TIpoueccel, obecneunBaroiue paboyee COCTOSIHUE OPraHU3AIMU U €€ POU3BOJICTBA;
¢) IIpoueccel, obecrneunBarOIe COBEPIIEHCTBOBAHHE KOMITAHUM;

IIpomecchl, obecriednBaronyie ynpaBlieHue OpTaHnu3ainel U e€ cucTeMamu.

13. K BcriomorarensHbIM OU3HEC-TIpoIleccaM OTHOCST:

a) IIpoueccsl, co3naromnye 100aBICHHYIO CTOMMOCTD;

b) IIpomueccel, obGecneunBaromiye paboyee COCTOSIHUE OPTaHU3AIMU U €€ IPOU3BOJICTBA;
¢) Ilpoueccel, 0becreunBarOMe COBEPIIEHCTBOBAHUE KOMITAHUH;

d) [pornecchl, oOecieYnBarONIHe YIIPaBICHHE OPraHU3aIUeH U €€ CHCTEMaMH.

14. K 6usHec-niporieccaM pa3BUTHS OPTaHU3AI[UA OTHOCST:

a) Ilporueccel, co3naromiye 100aBICHHYIO CTOUMOCTD;

b) TIpoueccel, obecneunBaromme paboyee COCTOSIHUE OPraHU3AIMU U €€ TPOU3BOJICTBA;
¢) Ilporueccel, 0becrneunBaroIe COBEPIICHCTBOBAHUE KOMITAHUM;

d) [porecchl, 00eCIeYNBAONIIE YIIPABICHUE OPraHU3aIUCH U €€ CHCTEMaMH.
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15. K 6uzHec-nporieccaM yIrpaBieHHst OTHOCST:

a) IIpowueccel, co3aromnine J00aBICHHYIO CTONMOCTD;

b) Ipoueccsr, obecneunBaromie paboyee COCTOSTHUE OPraHU3aHH U ¢€ MPOU3BOICTRA;
c) Ilpoueccel, 0beceUNBaIONINE COBEPIICHCTBOBAHNE KOMITAHHY;

d) IMporneccel, obecreynBaroNye yIpaBiIeHHe OpraHu3anueil u e€ cucTeMaMu.

16. TIpomeccaMu, CO3AAIOMIMMHA TOOABICHHYIO CTOUMOCTB, SIBIISTFOTCSI:
a) OcHOBHBIE GH3HEC-TIPOIIECCHI;

b) BcmomoraresnbHble OU3HEC-TIPOLIECCHI;

€) busHec-mporeccsl pa3BUTHS;

BusHec-mporeccsl ynpaBIeHHUsL.

17. K xakuM GU3HEC-MPOIIEcCaM OTHOCAT JICSTENbHOCTh TAKMX CTPYKTYPHBIX MOJpa3/ieleHuil kak Oyxranrepust?
a) OcHoBHbIE GH3HEC-IIPOLIECCHI;

b) BcmomoraresnbHble OU3HEC-TIPOLIECCHI;

€) busHec-mporiecchl pa3BUTHS;

d) BusHec-mporiecchl yrpaBIieHHsL.

18. K xakum GH3HEC-pOIIeccaM OTHOCAT ACSTENHOCTD TAKHX CTPYK-TYPHBIX HOIPAa3IeICHH KaK 0T
MapKeTuHra?

a) OcHOBHbIE GH3HEC-TIPOIIECCHI;

b) BcmomorarensHbie GU3HEC-TIPOLIECCHL;

C) BusHec-mpoIecchl pa3BUTHS;

d) BusHec-nporiecchl ypaBicHUs.

Kirou Kk TeCTOBBIM 3aJaHUAM
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14. c
15. d
16. a
17. b
18. a

IIpuMepbl NPAKTUKO-OPHMEHTHPOBAHHBIX 3aIaHU I

1. Ycmex uccrnenoBaTeIbCKOM KOMaHAbl 3aBUCUT OT psijia hakTopoB. Biusier u Ha
yCHeX y4acTHE YJICHOB KOMaHbl B YIIPABICHUH?

2. HazoBuTte maru «uukia JlemuHra

3. Kakyro wuHpoOpManuio AOHKEH MOJydaTh BIiaJeel] Mpolecca 4YToObl BECTH
yIpaBJIEHHE IPOLECCOM?

4. Moser 1 OM3HeC-IpoIiecC CyIECTBOBATh OTAEIBHO OT OpraHu3anun’?

5. Kakue notoku HHpOpMaluy UCTIONb3YIOT IPU MPOBEAECHUH aHaIKM3a npouecca’?

6. CKOJIbBKO TPOIIECCOB, CBSI3aHHBIX C OCHOBHOM M  BCIOMOTaTEJbHOM
NEATEIIbHOCTBIO, 10 BalleMy MHEHHUIO, OOBIYHO BBIACISIETCS B OpraHu3alusX C
YUCIEHHOCThIO niepcoHana 100-150 genosek?

7. busnec-mporiecc ompenenseTcs Kak JIOTHYECKHM 3aBEepIIEeHHBIM  Habop
B3aMMOCBSI3aHHBIX U B3aUMOJICUCTBYIOUIMX BUJIOB JIESITEIBHOCTH, MOAACP>KUBAIOIINMA
NEATEeNIbHOCTh OpraHu3allid W pEeaju3yIoIUil €€ TMOJUTUKY, HalpaBICHHYI0 Ha
JIOCTUKEHHE IOCTaBJIEHHBIX Iened. llepeuncinre OCHOBHBIE COCTaBisOLIME OW3HEC-
npoiiecca.

8. Kommnanus OOO «lIpoMmanny 3aHUMAaeTCs MNPOAAXKEH MPOMBIIIIEHHBIX
aKKyMYJIITOpPOB. Y KOMITAHMM B COOTBETCTBUHM C IUIAHOM BHEJPEHUsS HOBBIX OM3HEC-
IPOLIECCOB €CTh MOTPEOHOCTh MEPEBECTH YacTh COTPYAHUKOB Ha yAaneHHy pabdory. C
KaKUMHU TIpoOJeMaMi MOXKET CTOJKHYThCS PYKOBOJICTBO TPH TMEPEBOJE TEpCcoHaaa Ha
yAIEHHYIO padoTy?

9. Kade «2 70XKW» OCYIIECTBISCT PEMHXUHUPHUHT Ou3Hec-mporeccoB. Kakwue

JEHCTBUS HEOOXOAUMO MPOBECTH PYKOBOICTBY MPEIPHUITHS?
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10. Yro BkIroyaeT B ceOs 3Tan peMHXMHUPHUHra «BHeapeHne HOBOM MOJEnu
OU3HEC-TPOIIECCOB»?

11. UYro BkmowaeT B cebs dtan peuHkuHUpuHra «Moje-aupoBaHue
CYLIECTBYIOIIUX OU3HEC-TIPOLIECCOB, U UX OL[CHKA»?

12. Beero nipu npoBeIeHUN PEUHKUHUPUHTA BBIICIISIETCS IECTh OCHOBHBIX ATAIOB.
[Iepeuncnure 3TH 3TANBL.

13. 3akonunte onpenenenue «Ctparerusi o3HadaeT ollee HAMpaBICHUE U CIIOCO0
VCIIOJIb30BaHUs CPEJCTB JIJISL JOCTUKEHUS. . . .M.

14. 3akonunrte Ppasy «llenb B MHHOBALIMOHHOM MEHEHKMEHTE — 3TO Tpedyemoe
WIM JKEJIAEMOE COCTOSIHUE WHHOBAlMOHHOW CHCTEMBl B IUIAHHPYEMOM IIEPHOJE,
BBIPAKEHHOE. . ....... »

15. Ilpn peanu3anuu MpPOEKTA MO PEVIKUHUPHUHTY B IMPOU3BOACTBEHHOM OTIEIE
BO3HUKJIU KaJipoBble Mpo0ieMbl. PaOOoTHHKM 11€Xa 10 U3roTOBIEHUIO JeTaneid Ned npotus
pacimipenusi mexa Nel, Tak Kak omacarTcs, 4TO Ha 3TO MOXET YHTH H30BITOYHOE
KOJIMYECTBO (PMHAHCOBBIX PECYPCOB, UTO MOXET MOBIUATH HA 33JIEPKKY WM COKpAIICHHUE
3apaboOTHON MIaThl COTPYAHUKOB. OmpenenanTe K Kakol rpymnmne OTHOCSTCS Oapbepbl AJis
IPOBEICHUS] U3MEHEHU OU3HEC-TIPOLIECCOB.

16. B kakux ciy4asx MOTYT BO3HHKATh Oapbepbl u3 rpynisl «Ilepconam»?

17. IlpennoxxuTe pemeHus 1y IPeo10aeHNs 0apbepoB U3MEHEHUH, OTHOCSIIMXCS K
rpynne «IIepconam»

18. YUto Takoe perMH>KUHUPUHT?

19. Kak HasbiBaeTcs croco0 mepenayu pa3padOTOK, TEXHOJOTMYECKHUX MPOEKTOB
KOMITaHHSIM, PEATU3YIOIIUM HHHOBALMOHHBIE BU/IBI I€SITEIBHOCTH.?

20.Kaxk onpenensitores miaHupyeMble pe3ybTaThl Ou3Hec-mporecca’?

1. 3adyeM mPOBOMST aHAIU3 OHU3HEC-TIPOIIECCOB?

22. Ha mnpennpusiTud 1O MPOU3BOACTBY MOJIOYHOM MPOAYKIMH IpU aHAIHU3E
YIOPABJICHUS MPOLECCaMU ObLITM BBISIBJICHBI CIEAYIOIINE MPOOIEMBI:

- CIMIIKOM JoJirasi AOCTaBKa TOBapa /0 IPHIABKOB Mara3MHOB, H3-3a KOTOPOMH
IPOIYKUHUS TOXOAWIA JI0 OKYTAaTeNell HECBEKEU, YTO MPUBEIIO K N3MEHEHUIO OTHOILICHHUS

nokymnaresiei K OpeHay B XyIIIYI0 CTOPOHY;
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-IIPOCTOM MPOM3BOJCTBEHHOIO I€Xa, CBSA3AHHBIA C 3aJCPKKOU IMOCTABOK MOJIOKA.
Omnpenenure 3a7a4u 111 ONTUMHU3AINH OU3HEC-TIPOIIECCOB.

23 Ha mpeanpusatuud 1o NPOU3BOJCTBY JACPEBSIHHOM MeOEIM MOcje MpPOBEACHUS
aHann3a OM3HEC-TIPOLIECCOB BBISIBUIINCH HEJOCTATKU:

- U3 JKaJi00 KJIMEHTOB CTaJIO MOHSATHO, YTO CPOKH IMOCTABKH CIUIIKOM OOJIBIIKE;

- TPOU3BOJICTBEHHBIN OTAEN BBIHYXAEH ObUI MEPUOAMYECKA MPOCTANBATh M3-3a
3aJIEp’KEK NOCTABOK JIAKOKPACOYHBIX MAaTEPUAJIOB.

Ha ocHoBaHuuM 0OHapyKEHHBIX MPOOJIEeM ObLITU TTOCTABJICHBI CIETYIONTUE TIEJIH:

- OpraHn30BaTh MOCTABKY JIAKOKPACOYHBIX MAaTEPHUAIIOB B CPOK;

- YCKOPUTh U3TOTOBJIIEHME U IIOCTaBKYy T'OTOBOM IPOAYKLIMH 3aKa3yukaMm J0
yKa3aHHbIX B JoroBope 10 nHeid.

Kakue mepsl HEOOX0IMMO MPUHSITH JJIsI JOCTUKEHUS TTOCTABJICHHOU 1€ ?

24. [lepeuncnure OCHOBHBIC TPUHITUITBI OM3HEC-TIPOIIECCOB

25. Uto npenmnonaraeT NpUHIUIT aJallTUBHOCTH OM3HEC-TIpoliecca?

26. Uto npenmnomnaraeT NpUHIUMIT CHCTEMHOCTH OM3HEC-Tipoliecca?

27. Yrto mpenronaraeT IPUHIIUI [IEHTPATU3alUi OU3HEC-TIPOIECCOB?

IIpumepbl OLEHOYHBIX CPEeACTB /VIsi NPOBEPKH KAMKIAOM KOMIIETEHLHMH,

(opMupyemMoii AMCUUIIIIMHOH

Tabmuma 8 - TuroBble OIEHOYHBIC CPEACTBA IS MPOBEPKH KAKIOW KOMIICTCHITUH,

dbopmMupyemMoil TUCIUIUIMHON «YTIpaBieHue Ou3Hec-mpoleccammuy» Harpasienus 38.03.02

«MeHeKMEHT»
Kon Haunmenosanue NHanKaToOpsl JOCTHKEHHS Tunosble 3a1aHus

KOMIIET KOMIIETEHIIUU KOMIIETEHITHN

EHINN

I[TIKH-6 | ctocoOHOCTE 1. ITpumensier 3aganue 1.
PUMEHATh MHCTPYMEHTapUi CyniecTByeT JId pa3iiuyie B CTPATEruax
OCHOBHEIC (buHAHCOBOrO MapKETHHTA ¥ CTPATETHSIX IPESATPUSITHS?
METOJIEI MEHELKMEHTA IS 3Haz[aHHe 2. 5

praBHeHI/ISI; OLICHUBAET PECAIOKUTE BAPpUAHT OpFaHI/I3EII_[I/IOHHOI/I
(hMHAHCOBOTO TPHHAMAeMBIe (DHHAHCOBHIE CTPYKTYPBI ISl MAPKETHHTOBOM CITy>KOBI
npeaAnpuATrd, YUCJICHHOCTL COTPYAHHUKOB
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MEHEDKMEHTA pEIIeHUs C TOUYKH 3PEHUS UX | KOTOporo- 50 4uen., y KOMIaHuu
IS OlLlCHKHY | BIIHSHHS Ha CO3JaHHE OMHOTIPO(MILHBIN OM3HEC, KOMIIAHUS BEACT
CTOUMOCTHU KOMITaHUU. CBOIO ACATCIBHOCTL HA BHYTPCHHEM U
aKTHBOB, BHCIIHEM PbIHKaX, HOMCHKJIATYpa
YIpaBJICHUA OrpaHUYCHA, B KOMITAHHU PEIIAIOTCS TOIBKO
000OpOTHBIM TEeKyILHE 339 MApKETUHTa
KaluTajioM,
IpEHATHS 2. IlpoBoauT pacyeTsl 3ananue 1.
3(HEKTHBHOCTH peanbHpIX | ¥ K&KUTE IIaBHBIC TPH3HAKH TPH
HHBECTHIIMOHHBIX CCrMCHTAllU PLIHKOB HOTpe6I/ITeJ'H)CKI/IX
pelICHUI, 1 (bHHaHCO]iHX TOBapOB (HAIIPUMeEp, MPOTYKTOB MTUTAHHSA),
penIeHHit o | AHBCCTHIIMM, IPUHAMACT TOBAPOB TIPOM3BOICTBEHHO-TEXHAYECKOTO
(bUHAHCHPOBAHHIO YIIPABICHYECKUE PEIICHUSA Ha3HaueHHs (HaIpuMep, IBETHBIX
10 BBIOOPY UCTOYHUKOB METAJIIOB).
(buHaHCUpOBaHUS,
(hOpMUPOBAHUIO CTPYKTYPHI
KanuTania U JOCTHKEHHIO
¢buHaHCOBOU
3¢ (HEeKTHBHOCTH
JEeSATEIbHOCTH KOMIIAaHUH.
1. [Ipumensier 3ananue 1. [Ipoananusupyiite BausiHUE
pe3yabpTaThl aHAIIA3A MOJUTUYECKON M IKOHOMUYECKOMN CpEbI
(b1HaHCOBO, Ha paboTy MPOU3BOAUTES IPOTYKTOB
OyXTaJnTepCcKOH, nutanus. OnpeaenuTe OCHOBHBIC
YIPABIEHYECKOU (bakTOpbI, BIUAIOIINE TIPU BBIBOJIE
OTYETHOCTH IIPU HOBOH IPOJIYKIMU HA PHIHOK.
BIIa/ICHUC COCTaBJICHUH
OCHOBAMH CTpPaTerHIeCKUX
(uHAHCOBOTO (bMHAHCOBBIX,
ydera WHBECTUIIMOHHBIX TUIAHOB,
OTYETHOCTH, a | 0TOOpE MPOCKTOB 1
TAKKe NPUHATAY YIPABIEHIECKHX
pelieHui
[KHL5 MIPUHITATIAMA
YHPABICHYCCKOTO | 5 AHanu3upyer u 3ananue 1. Bbl HaBepHsIKa 3HAKOMBI C
ydacra B HCIAX | oriepnBaeT (PUHAHCOBO- CE30HHBIMH PACTIPOIAKAMH,
HUCITIOJIb30BAHHUA XO035HCTBEHHOE COCTOSIHUE OpPOBOAUMBIMHU B OJJTHO M TO K€ BpEM:I
TAHHBIX ydeTa | OPTaHU3aLMHK U pe3yabTaTel | roaa. [Ipumepamu MOTyT OBITH «IE€THAS
IPUHSTHS JEeSATETbHOCTH UX pacmpojiaxa, «HOBOTOJHSS
yrpasendeckux | BHYTPEHHHX pacnpoaaxay. [loueMy po3Hu4HbIE
pemenyi MIO/Ipa3IeJICHUH, TOPrOBLbI POBOJSAT OTH PACTIPOAANKH
(dbopMuUpyeT KITH04YeBbIe KaKIbIi TO7?
MOKa3aTeu
3¢ (HEeKTHBHOCTH ISt
cOaTaHCUPOBAHHOTO
YIPABICHUS
JeSITeNIbHOCTHIO
OpraHu3aIu
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YK-11

CIIOCOOHOCTH K
IIOCTaHOBKE
nened M 3azay
HCCIICAOBAHHIA,
BBIOODY
OINTUMAaJbHBIX
MyTed U METOAO0B

UX JOCTHXKCHUA

1. ApryMeHTUpPOBaHHO
MEPEXO/IUT OT
[IEPBOHAYAILHON
CyOBEKTHUBHOM
(hopMyIUPOBKHU TIPOOIIEMBI
K LIEJIOCTHOMY
CTPYKTYpUPOBAHHOMY
OIHMCaHUIO MPOOIEMHOMN
CUTYaIuu

3aganue 1. Oxapakrepusyiite
CEeroHsIIHEE COCTOsAHME cripoca B PD
Ha YCIIYTY «CTPaxOBaHUE KUZHU.
Omnpenenure Kakue HHCTPYMEHTHI
duHTEXa MO3BOJIAT BaM MOJIYYUTh
HeoOXoauMYyI0 HHpOpMaITHio?

Kakue MapkeTUHTOBbIE MEPOTIPUSATHUS
BbI IOCOBETOBAJIM ObI OCYIIECTBUTH
CTPaxoBbIM KOMITAHUSIM JJIS
yBeJIMUYEHUs crpoca?

2. O00CHOBBIBAET
CUCTEMHYIO (DOPMYITHPOBKY
IIEJTH ¥ TIOCTAaHOBKY 3a/1a4U
yIIPaBICHUS

3ananue 1. Komnanus OOO «Jlenn»
MIPOU3BOJIUT U YCTAHABIINBACT
00opya0oBaHuE NI TPOU3BOACTBA
MUIIEBBIX MPOYKTOB. OCHOBHBIC
KJIMEHTBI - KPYITHBIC MPEI-TIPUSITUS 110
MIPOU3BOJICTBY KOHIIUTEPCKUX U3JICIUH,
MOJIOYHBIX MTPOAYKTOB U OaKaJeH.
Omnpenenute OCHOBHBIE CPEIICTBA
KOMMYHHUKAI[HOHHOM TOJIUTUKY IS
MIPOJIBIKEHHSI TAHHOTO 000PYIOBAHUSI.
O6ocHyiiTe CBOI BBIOOD.

3. B3Bemenno u
CHUCTEMHO HOAXOIUT K
aHaJIN3y CUTYyaIluH,
(bOpMYITHPOBKE KPUTEPUEB
W YCJIOBUI BBIOOpA

3amanue 1.

IIpenyioxxuTe BapuaHT
OpPraHU3aIMOHHON CTPYKTYPBI AJIs
MapKETHHTOBOU CITY>KOBI TIPEIITPHUSTHSI,
€CIIi y KOMIIAHUU MHOTOMPO(UITBHBIH
Ou3Hec, KOMIIAaHUS BEAET CBOIO
JIeATETbHOCTh HA BHYTPEHHEM U
BHEIIIHEM PBIHKAX, HOMEHKJIaTypa
IMPOKasi, B KOMIIAHUU PEIIAIOTCS
TOJIBKO TEKYIIHE 3a7a4d MapKETUHTa

4. Kputnuecku
MEPEOCMBICIINBAET CBOM
BBIOOp, COTIOCTABIISIS C
aJIbTEpHAaTUBHBIMU
noaxonamu. OrieHuBaeT
MOCJIEACTBHS IPUHUMAEMBIX
pELICHNH, yUYUTBIBAS
HEOUYEBUIHBIE LIEMTOYKH
«TIOCJIEICTBUS
MOCIIEACTBUI («ITPUUUHBI
MPUYKH») U KOHTYPHbIE
CBSI3H

3ananue Pemuth cuTyaruio, uCoab3ys
MeToJ «JlepeBa perieHui»

['maBHOMY WHXEHEpPY KOMITAHUU HA/I0
pEIINTh, MOHTUPOBAThH WJIH HET HOBYIO
MIPOU3BOJICTBEHHYIO JTMHHIO,
WCTIOJIb3YIOLYIO0 HOBEHIITYIO
TexHoJnoruto. Ecnu HoBas nuHMS OyneT
paboTath 0€30TKa3HO, KOMIIaHUS
MOJIYYUT IPUOBLITH

200 muH. py0. Ecnu sxe oHa OTKaXeT,
koMmmanus norepsier 150 muH. py6. [o
OIICHKaM TJIaBHOTO WHXKEHEPa,
CYILLIECTBYET

60% mancoB, 4TO HOBas
MIPOM3BOJICTBEHHAS JIMHUS OTKAXKET.
MOXHO c03/1aTh YKCIIEPUMEHTATIBLHYIO
YCTaHOBKY, a 3aTeM

YK€ peliaTh, MOHTUPOBAThH MJIM HET
MPOU3BOJICTBEHHYIO TUHUIO.
DxcrniepuMeHT oboiaercs B 10 MiH. pyo.
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I'maBHBIN

MH)KEHEp CUUTAET, YTO cyuecTByer 50%
[IIAHCOB, YTO IKCIICPUMEHTAIbHAS
ycTaHoBKa Oyzert paborats. Eciu ona
Oyzner

paboratb, To 90% 1m1aHCOB 3a TO, YTO
CMOHTHUPOBAHHAS POU3BOJICTBEHHAS
JUHUA Takxke Oyner padorars. Ecim ke
AKCIIEPUMEHTAIbHAS YCTAaHOBKA HE
Oyzaet paboTatb, TO TosbKO 20% H1aHCOB
3a TO, 9YTO IPOU3BOJICTBCHHAS TUHUS
3apaboTaer.

1.Cnenyer 1 CTpOUTH
HKCIIEPUMEHTAJIbHYIO YCTAaHOBKY?
2.Cnenyer 11 MOHTHPOBATh
MIPOU3BOJICTBEHHYIO JTUHUIO?

3.KaxoBa oxxuaemasi CTOMUMOCTHAs
OIICHKA HAMJTYYIIETO PEIICHUS

5. KoppekTHo
HCIIOJIB3YET MPOIICTYPhI
eJenoaranus,
JEKOMIIO3HIINH U
arperupoBaHusl, aHAIM3a U
CHHTE3a IIPU PEIICHUU
MPAKTUYECKHX 3a71a4
yIpaBIEHUS U MOATOTOBKE
AQHATUTUYECKUX OTUETOB.

3anmanue Kak BbI moJiaracre, B Ka4ecTBE
KaKuX 00bEKTOB MHTEIUIEKTYalIbHOU
CcOOCTBEHHOCTH MO>KHO 3aIlMIIATL TAKHE
pe3ynbTaThl MHHOBALIMOHHOM
NeITeIbHOCTH, KaK:

— HOBOE IporpaMMHOE o0ecrieueHre
JUISL pacrio3HaBaHUs JIUI U 00pa3oB;

— YHUKaQJIbHBIN JU3aiiH KOHTAKTHBIX
JINH3;

— HOBBII METOJI HaliMa IepCoHanNa;

6. Jlornuno,
MOCIIEZIOBATEIbHO U
yOeIUTeNbHO U3JIaraeT B
OTUeTe IIeJIH, 3a/1a4H,
TEOPHIO U METOJIOJIOTHIO
WCCIICIOBAHMS, PE3YJIbTATHI
Y BBIBO/JIBI.

3ananue MeOenbHast KOMITAHUS
«ApPTHKa» 3aHUMAETCs IPOU3BOICTBOM
MeOeH 10 WHANBHYATbHBIM MTPOEKTaM.
B 90% 3aka3oB xomnaHus 1oiy4vaina
NpeTeH3UH OT KJIMeHTOB. KomuecTBo
MOBTOPHBIX 3aKa30B COCTABJISIIO 2
3aKa3a B rof. {0y MOBTOPHBIX 3aKa30B
B 06opoTte — 10 10%.

85% ommbOK MPOUCXOIUIO HA CTATUU
MoHTaxa. Oka3anoch, 4YTo HaubobIIee
KOJIMYECTBO MPOOIJIEM BOSHUKAIOT Ha
CTBIKE pa0dOT MEX1y OT/EIOM MPOJAX U
MIPOM3BOJICTBEHHBIM OT/IENIOM. B
pe3yJbTaTe peuH)KUHUPUHTA ObUTH
yCTpaHEHbI OIIMOKHU B paboTe ¢
MOMOIIBIO CJIEAYIONIMX MEPOIIPHUITHIA:
— Ha3HaueHHME OTBETCTBEHHBIX JIMIT 3
IpoIiecC LeTUKOM;

— BBEJIEHUE B pabOTy CTaHJapTHBIX
0JIaHKOB;

— BHE/IPEHHUE OTUYETHBIX IOKYMEHTOB Ha
T'YTJI-TUCKE U JPYTUE MEPHI.

B pe3ynbrare peMHKUHUPUHTA

36




KOJIMYECTBO MPETEH3UN COKPATHIIOCH /10
7%. IloBTOpHBIE 3aKa3bl B 000pOTE
KOMITAaHUH cocTaBUIn 75%.
Exemecsiuno oko0i10 4 3aKa30B
KOMIIaHUS «APTHKa» [10JIy4aeT
MOBTOPHO.
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8 IlepeyeHbp OCHOBHOWI M [ONOJHHUTEJbHON Yy4YeOHOH JIHTEpPATYpPBHI,
He00X0AUMOii 11l OCBOCHUSI JUCHUIIMHBI
Hopmamuenvie axmul:
1. I'paxxmanckuii konexc Poccuiickoit @eaeparuu (dacts 1) ot 30.11.1994 Ne 51-@3.
URL:http://www.consultant.ru
2. I'paxnpanckwuii kogekc Poccuiickoit @enepanuu (dactsb 2) oT 26.01.1996r.Ne 14—D3.
URL:http://www.consultant.ru
OcHogenas numepamypa:

3. Honranosa, O. 1. MonenupoBaHue OM3HEC-TIPOIIECCOB | YICOHUK U MIPAKTHKYM JIJIsI
By30B/ O. W. Jlonranosa, E. B. BunorpanoBa, A. M. JloGaHoBa ; moja penakiuei
O. . lonranoBoii. — 2-e¢ wu3Ad., mepepad. u npomn. — Mocksa : M3aaTenbcTBO
FOpaiit, 2024. — 322 c. — (Bricmee obpaszoBanue). — ISBN 978-5-534-17914-9.
— Texct : snektponnsiii // OOpa3zoBarenvHas mmiaatdopma Opailt [calT]. —
URL.: https://urait.ru/bcode/536465

4. Macnesuu, T. II. YmopaBnenue OuszHec-mpoleccamMu: OT TEOPUM K TMPAKTHKE :
yueOHoe nocodue / T. II. MacneBuu. — Mocksa : UHOPA-M, 2024. — 206 c. +
Jlon. matepuansl [OnekTpoHHBIH pecypc]. — (Bwicmee oOpazoanue). — DOI
10.12737/1037144. - ISBN 978-5-16-019088-4. - Tekct : snekTponHsiid. - URL:
https://znanium.com/catalog/product/2084472

JlononHuTenbHas IuTeEpaTypa:

5. I'pomoB, A. M. Vnopasnenwe OH3HEC-TIPOLIECCAMHU: COBPEMEHHBIE METOJbI :

moHorpadus / A. U. I'pomos, A. @ngitmman, B. [lImuar ; nox penaxmueinn A. .

I'pomoBa. — Mocksa : M3znatensctBo IOpaiit, 2024. — 367 c. — (AKTyalbHbIE
moHorpaduun). — ISBN 978-5-534-03094-5. — Tekct : dJIEKTpPOHHBIN //
OO6pazoBatenbHas maTdopma Opaiit [caiT]. — URL:

https://urait.ru/bcode/536127

6. ®ponos, lO.B. Crparernueckuii MeHemKMEHT. DOpMUpPOBaHUE CTpATETUU U
MPOEKTUPOBAHKUE OU3HEC-TIPOIECCOB : yueOHoe mocodue 1iist By30B / FO. B. @poiios,
P. B. CepsprieB ; non pepakuueit 0. B. @ponoBa. — 2-¢ u3m., ucnp. u J0m0. —
Mockga : U3garenscTtBo IOpaiit, 2024. — 154 ¢. — (Bwicmiee oOpaszoBanue). —
ISBN 978-5-534-09015-4. — Tekct : onexkrtpoHHsld // OOpa3oBaTenbHas
mrardopma FOpaiit [calit]. — URL: https://urait.ru/bcode/538640

Ilepuoouueckue uzoanus

7. «Poccus B udpax». CraTucTU4ecKui €)KETOTHUK. - URL:
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https://urait.ru/bcode/536465
https://urait.ru/bcode/536127
https://urait.ru/bcode/538640

http://old.gks.ru/wps/wcm/connect/rosstat_main/rosstat

8. XKypnan «Poccuniickoe MIPEANPUHUMATEIIECTBOY - URL:

https://creativeconomy.ru/journals/rp

9. Kypnan «Kommanus» - URL: https://ko.ru

9.

Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHUKALMOHHON ceTH

«HTEpHET», HEOOXOAUMOH 1JI151 0CBOEHHUS M CHUIIMHBI

1.
2.
3.

DnekTpoHHas oubaroreka GuHancoBoro ynusepcutera (3b). — http://elib.fa.ru.
DnekTpoHHo-0MOaKoTeuHas cuctremMa BOOK.RU http://www.book.ru.

DONEeKTpOHHO-OMONIHOTEeYHasT  cucTeMa  «YHHBEpCHUTETCKas  OubimmoTexa

OHJIAH». — http://biblioclub.ru.

4.

S)
6
7.
8
9

DIEKTPOHHO-O0MOIMOTeYHas cucTeMa Znanium. — http://www.znanium.com.
Oo0pa3zoBatenbHas miardopma FOpaiit. — https://urait.ru.

JlenoBas onnaitH-6noaroTeka Alpina Digital. — http://lib.alpinadigital.ru.
Hayunas anmexktponnas 6ubnunoreka eLibrary.ru. — http://elibrary.ru.
DnekrponHas oudauoreka. — http://grebennikon.ru.

HanwmonanpHas sanexkTponHas 0ubianoTeka. — http://H30.pd.

10. JIuccepranuu u aBTOpedeparsl Ha caiiTe Buicmiell aTTecTaliMOHHON KOMHCCHH

(BAK). — https://vak.minobrnauki.gov.ru.
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10. MeToauueckue YKazanud 1Jist oﬁyqammnxm M0 OCBOCHHIO JUCIIUIIIMHBI

Camocmosimenvhas paboma — ydeOHas, Hay4dyHO-HCCIIeOBaTebCcKas pabdoTa
CTYJICHTOB, BBITIOJHSEMAasi BO BHEAYJUTOPHOE BPEMs MO 3aJIaHUIO M TOJ PYKOBOJCTBOM
npenojasarensi. CamoctosATenbHas paboTa NPEroyiaraeT YCBOCHUE TEOPETHYECKOro
MaTepuasia Ha 0a3e H3yYCHHUS M CHCTEMATH3alldd MaTepPHAIOB IEPBOMCTOYHHUKOB,
MoHorpadui, cTaTel, OTpabOTKy HABBIKOB pabOThI C 0a3aMu JTaHHBIX, MOJCITHPOBAHUS

YIIPAaBJIICHYCCKUX ITPOICCCOB.

[IpenonaBarens MIIAHUPYET COJEpPKAHHME M OOBEM CAMOCTOSATEIBHOM pabdOThI,
KOHTPOJIUPYET pe3yJbTaThl CaMOCTOSITeNIbHOW paboTsl. CamocTosTenbHas paboTa
BKJIFOYAET B c€0s BBINOJHEHUE PA3IMYHOTO POJA 3aJaHHM, KOTOPhIE OPUEHTHUPOBAHBI Ha
Oonee riyOOKO€ YCBOGHME Marepuajna H3ydyaeMoil auciumuiuHbl. [lo kaxmoil Teme
y4eOHOM TUCIUIUIMHBI MpeiaraeTcs MepeueHb 3aJaHul JJIs1 CAMOCTOSTENIbHON PaOOTHI.

Memoouueckue pekomenoayuu no 8bINOIHEHUIO PA3TUYHBIX (hOPM
CAMOCMOAMENbHLIX OOMAUHUX 3A0AHULI.

Iloozomoexa doknaoa.

[InanoM psnga CceMHHapCKMX 3aHATUH 1O JUCHUIUIMHE TPEIyCMOTPEHbI
npoOJeMHBIE JOKIaAbl MO OTIAEIBHO C(HOPMYIUPOBAHHBIM TeMaM (CM. MyHKT 5.3
«ConepxaHue NPaKTHUYECKUX U CEMUHAPCKUX 3aHATUI» HACTOSILENH paboueil mporpaMmbl
nucuuIuinHel). K nokiany, Kak mpaBuiio, TOTOBUTCS TaKXKe MPE3EHTALMs, OTpaKarouas
OCHOBHBIE MOJOXKEHUS JOKiaAa. B mpeseHTanuio MOryT ObITh, HalpuMeEp, BKIIFOUEHBI
0JIOK-CXeMbl, TrpaduKd, JAUarpaMMbl, HEOOJIbIIME MO O00BbEMY TaOJMIIBI, KOTOpHIE
HarJISIIHO WJUTIOCTPUPYIOT JIOTUKY PAcCYKICHUH, MOATBEPKIAOT BBIBOJIBI aBTopa. Bcee
HAJMUCH, TUQPPBI JOKHBI OBITH XOPOIIO YHTaeMbIMH. (OCHOBHBIE (DOPMYITUPOBKHU
npo0sieM, MpeUIOKEHU aBTOpa TakXe LEeJecooO0pa3HO OTpa3uTh B IPE3CHTALUH,
MOCKOJIbKY TaK OyzeT jierde o0CyIuTh UX B IPYIIIIE.

Ha npencraBnenue nokiaja B IUIAaHE 3aHATUN MO AMCIUIUIMHE, KaK IPaBUIIO,

otBoauTcA 10 10 MunyT. IIpr 3TOM BONPOCHl YTOUHSAIOUIETO XapaKTepa MOTYT 3a/1aBaThCsl
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B TMpolecce JOoKiana, a NpoOieMHOE OOCYXACHHE MPOBOAUTCS IMOCJIE TMOIHOTO
U3JI0KCHUST aBTOPOM JTOKJIa[a CBOMX TTO3UITUH.

s ydactus B OOCYKIEHUU TPOOJIeM, 3aTPOHYTHIX B JIOKJIaJe, BCE CTYACHTHI
JOJDKHBI U3YYUTh JAHHYIO TeMY MPHU MOATOTOBKE K CEMHHAPY W OBITH CIIOCOOHBIMH KakK
3a/laBaTh BOIMPOCHI, TaK M OTBeYaTh HAa HHUX. [IpM 3TOM MOKIAAYUK TPEICTABISACT
npobaemMy HamboJiee TIyOOKO M B pa3BEpHYTOM BHJE. 3ajada JOKIAIYHKA - TIOCTPOUTH
CBOE BBICTYIJICHHE TakuM 00pa3oM, 4TOObI OHO CTajl0 OCHOBOW IJIsi TOCIEXYIOIeH
JTUCKYCCHH.

Memoouueckue pexomernoayuu no NOO20MoeKe K OUCKYCCUU.

[lens nHMCKycCMM Kak METOJa WHTEPAKTHUBHOTO METOJla OOYyYEeHHS COCTOUT B
CO3/IaHUM KOM(OPTHBIX YCIOBUM OOY4YEHHUS, MPHU KOTOPBIX CTYJIEHT WJIH CIyIIaTelb
YYBCTBYET CBOIO MHTEIUICKTYaIbHYIO COCTOSTEIBHOCTh, CBOIO YCIICITHOCTh. FIMEHHO 3TO
JienaeT MpOoAyKTUBHBIM CaM MpoIecc 00ydeHus, JaeT 3HaHUs U HABBIKU, CO3J1aeT 0azy s
paboThI MO PELICHHIO MPOOJIEM TTOCHE TOTO, KaKk 00y4eHUEe 3aKOHUUTCS.

Jluckyccus, Kak OJWH U3 METOJOB HWHTEPAKTHBA, TPEACTABISICT COOOM
IeJIeHanpaBiIeHHOE OOCYXKJEHUE OIPEICICHHOT0 KOHKPETHOTO BOIPOCa, KOTOPOe
COTIPOBOXIAETCSI 0OMEHOM HJICSIMH, MHCHUSMH, MBICIISIMU MEXKIY CTYASCHTAMHU TPYIIIIHL.

[Tpuntumb! pabOTHl HA UHTEPAKTUBHOM 3aHSITHU B (DOpME AUCKYCCHUU:

— KaXIbli YYaCTHUK JUCKYCCHU IO JIOOOMY BOMPOCY HUMEET MpaBO Ha
COOCTBEHHOE MHEHUE.

— OTCYTCTBUE MPAMOW KPUTHUKHU JIMYHOCTH, KPUTHUKE MOXKET MOJABEPTHYTHCA
TOJIBKO HJIESI.

Bce, uTo 00CyXnaeTcs W TOBOPUTCS BO BPEMS TUCKYCCHHM - HE PYKOBOJACTBO K
JEUCTBUIO, @ HHPOPMAITUS K Pa3MBIIIICHUIO.

Memoouueckue pexomenoayuu no n0O20Mo8Ke K Keluc-cmaou.

Merton kedic-ctamu (casestudy) sBISIETCS CaMOCTOSITEILHBIM METOJOM, HO €ro
OCHOBA - TTOMCK OOYYaroNMMHUCS PEIICHUs] KOHKPETHOW CUTYaIlH, IIOATOMY OTHOCHUTCS K
MTOMCKOBO- HCCIICIOBATEIIBCKAM TEXHOJIOTHSIM.

MeTo OCHOBaH Ha aHaJIM3€ KOHKPETHBIX cirydaeB. CUTyaluu (Ciaydan) Ui aHaIn3a

coOMparoTCsi M OIHUCHIBAIOTCS CHEIHAIbHBIM 00pa3oM. MeToa mnpenHa3HayeH ajs
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COBEpUICHCTBOBAHUS HABBIKOB U MOJYYEHHS OMBITA B CIACAYIOIIUX OOJACTSIX: BBISBICHHUE,
oTOop W pemeHue npobaem; pabora ¢ mHpOpMalMell, OCMBICICHUE 3HAYCHUS JIETaJICH,
OMHMCAHHBIX B CHUTYyallMd; aHalu3 M CUHTE3 HWHGOpPMAIMM W aprymMeHToB; paboTra ¢
MPEINOIOKEHUSIMU U 3aKITIOYCHUSIMH; OIICHKA albTePHATHB; MPUHITHE PELICHUI; YMEHNE
paboTath B rpyIIIe.

Lenp MeToma - NpOaHAIU3UPOBATh CHUTYallMI0 M BBIPA0OTATh IPAKTHYECKOE
pellieHrne COBMECTHBIMU YCUIIUSIMU TPYIIbl yyammxcsi. CUTyanus 10JDKHA OBITh B3sITa U3
MPaKTUKH.

Pemenwne keiica pekOMEHIyeTCs IPOBOUTH B MATH ITAIOB:

1. O3HakOMJIEHHE C CUTyaluel, eée 0COOEHHOCTSIMU;

2. Brinenenrie ocHOBHOM Tpo0siemMbl (OCHOBHBIX TTPOOJIEM); BhlIeTIeHUE (HaKTOB

Y IIEPCOHAIMMI, KOTOPbIE MOT'YT PEaJIbHO BO3/1€MCTBOBATD;

3. [TpensioxeHne KOHIEMIMN UK WU JISI «MO3TOBOIO IITypMa;
4, AHaJIN3 TTOCEACTBUN NPUHSITHUS TOTO UM UHOTO PEIICHUS;
5. Pemienne keiica - TPEITIOKEHHE OIHOTO WM HECKOJBKUX BAapUAHTOB

(mocnenoBaTeNIbHOCTH JIEUCTBUM), YKa3aHHME Ha BO3MOKHOE BO3HUKHOBEHHE MpoOIieM,
MEXaHU3MBbl UX MPENOTBpAllleHUs U perieHus. [Ipencrapnenue pe3yibTaToB MOXKET ObITh B
NUCHbMEHHON WJIM YCTHOHM (popMe, MHIUBUIYaTbHO WIH B TPYIIIIE.

MaxkcuMmanbHas mosib3a U3 pabOThl HaJ Keilcamu OyJeT W3BleYeHa B TOM Cllydae,
€CJIM y4yalluecs MNpU MNPeBAPUTEILHOM 3HAKOMCTBE C HUMHU OyAYT NPUIIEPKUBATHCS
CHUCTEMAaTUYECKOI0 MOAX01A K UX aHAJIU3Y.

Jli1st aTOTO:!

1. Beinmuimre U3 COOTBETCTBYIOLIEN JIUTEPATYPBI KIIFOUEBBIE UIEH, LI TOTO,

YTOOBI OCBEXKUTH B AMSATH TEOPETUUECKUE PEICTABICHNS, KOHUEIIINH U MTOIXO/IBI,
KOTOPBIE BaM IIPEACTOUT UCIIOJIB30BATh P aHAIU3E KENCa;

2. bermno npourtute Keiic, 4ToObI COCTaBUTH O HEM 00IIee TIPEICTABICHNUE;

3. BHuMaTeNnbHO MpPOUYTUTE BOMPOCHI K Kecy U yOeauTech B TOM, 4YTO Bhl
XOpOIIIO MOHSUIH, YyTO OT Bac Tpedyercs;

4, BHOBb mpouTHTE TEKCT Kelca, BHUMATEeNbHO QUKCUPYS Bce (aKThl U

HpO6JI€MBI, HMCIOIIME OTHOHICHHUE K IOCTABJIICHHBIM BOIIPOCAM;
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S. [lonymaiiTe, kakue WM M KOHLEMIUU COOTHOCSTCS C MpoOJIeMaMu,
KOoTOpble BaM mpenmaraercst paccMOTpETh MpU paboTe ¢ KEWCOoM.

Ompabomxe HABLIKOB peuieHUs Kelic08 Makice Cnocoocmeyem YUpadcHeHUus no ux
COCMaesieHuio.

3aoanue. PazpaboTtath Keic Mo MpeasioKeHHOW HUXKE TEME.

Crpykrypa Keiica mpeAcTaBlieHa Ha pUCYHKE | U TOJKHA BKIIFOYATh:

— CHUTYAIMIO - CIIy4aid, mpoOiieMy, UCTOPHUIO U3 OU3HEC-TIPAKTHKHY;

— KOHTEKCT CHUTyalldd - XPOHOJOTMYECKUH, HCTOPUYECKHN, KOHTEKCT MECTa,
0COOEHHOCTH JIUCTBUS WM YYaCTHUKOB CUTYaIINH;

— KOMMEHTApUH CUTyaluH, IIPEACTABICHHBIE aBTOPOM;

— BOIPOCHI WJIX 3a1aHus JJIsl pabOThI C KEHCOM;

— IIPUIIOKCHHUAI.

Curvanms Konreker

Sananua s paborw

Kommentapunii Hpiaoxenns .
¢ Keitcom

Crpykrypa keiica

Temvbl 0151 cocmasnenus Kecos
1. CermenTanus ¥ NO3MLMOHUPOBAHUE KOMIIAHUU
. YpaBi€eHHE MapKETUHIOM.
. Uudopmarus B MapkeTuHre.

. DopMupoOBaHNE MAPKETUHITOBOM CTPYKTYPHbI B KOMITAHUH.

. PazpaboTka cTpaTeruu MapKkeTHHTA.

2
3
4
5. MapkeTtuHrosas cpeza.
6
7. KoMIUIEKC MapKETUHTa U €r0 ITPUMEHEHHE.
8

. MapKeTI/IHFOBI)Ie KOMMYHUKAIIUN.

9.CtumynupoBaHue cObITA.
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10. TToBenenue noTpeOUTENS.

MeToauveckue peKOMEHAALNH 10 BHINIOJHEHNIO KYPCOBOIl padoThI

Vuebno-memoouueckue 3a0auu u yenv 8blNOJIHEHUSI KVPCOBOU pabomuvl

BrimonHeHne KypcoBoil  palOOTBI  SIBJSIETCS. OJHUM W3 OCHOBHBIX  BHJIOB
CaMOCTOSITENIbHOM  paboThl CTYJCHTOB B By3€, HANpaBlICHHOW Ha 3aKpeIUICHHUE,
yriyoseHue u oO0O0OIeHHWe 3HAHUW 10 Y4eOHOH JUCIHUILIMHE, TpodecCHOHATbHON
MOJITOTOBKE, OBJIAJICHUEC METOJaMH HAyYHBIX HCCJICIOBAaHHWHA, (POpPMHUpPOBAHHE HABHIKOB
pelieHnil TBOPUECKMX 3aJlad B XOJE€ HaydyHoro wuccienoBanusa. CaMOCTOSITebHOE
BBITIOJIHEHHUE KYPCOBOM pabOThl CIOCOOCTBYET PEIICHUIO TTOCTABICHHBIX 3a/1a4, Pa3BUBACT
HABBIKA aHAJTUTHICCKOW PAaOOTHI M CIYKUT CBSA3BIO MEXKIY TEOPETUYECKHM KYPCOM H €Tro
MPUMEHEHUEM Ha MIPAKTHUKE.

Ilenp KypcoBOW pabOTBI — YTIIyOJIGHHOE OCBOCHHME TEOPETHUECKHX 3HAHUM IO
JTUCITUTUTHHE.

OCHOBHBIMU 33J]Ja4aMH BBITIOJTHEHUSI KYPCOBOM PaOOTHI SBISIOTCS:

— CHCTeMaTH3alus, 3aKpeIieHue, yriayOJeHWe W pacliupeHue MPUOOPETEHHBIX
CTYJIEHTOM 3HAaHHUM, YMEHUH, HABBIKOB N0 Y4€OHON AUCIUIUIMHE;

— pa3BUTHE CaMOCTOSITEJIBHOCTA TPU BBIOOPE METOJIOB HCCIEAOBaHUS U
TBOPUYECKOW MHUIIMATHBBI MPU PEIICHUH KOHKPETHBIX 3a71a4; KypCOBOM pabOThI;

— OBJIQJICHUE CTYJCHTAMHM HaBBIKAMH CAMOCTOSITEIBHOW pabOTHI CO CHEIUATBHOU
JIUTEPATYPOWU;

— MOJTOTOBKA CTYJCHTOB K OOJiee CIIOXHOW 3ajade 3aKIIOYUTEIBHOTO JTara
y4ueOHOro mpoiiecca — BeinojiHeHuto 1 3ammmute BKP.

Tpebosanus, npedvsesniemvie K Kypcosol pabome

CtpykTypa KypcoBOW paOOThI JOHKHA CIIOCOOCTBOBATH PACKPBITUIO HM30paHHOMN
TeMbl. CTPYKTYPHBIMH 3JIEMEHTaMH KYPCOBOM paOOTHI SBIISIOTCS:

Cormacao TtpeboBanmsim OIl duHyHHMBEpcHTETa TIO HAMPABICHHUIO MOATOTOBKU
38.03.02 «MeHnemxMeHT», KypcoBas padoTa 10/KHA UMETh CIICYIONIYIO CTPYKTYPY:

— TPITy.HI;HBIﬁ JIUCT,
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—  COJepKaHue;

— BBEJICHWC,

— OCHOBHAs 9aCTh KypCOBOH PaOOThI, COCTOSIIAS U3 IBYX Pa3/IeIiOB:

1) mepBBbI pa3ael: TEOPETHYSCKUE OCHOBBI M PEIICHUS MPOOJIEMBI UCCIICOBAHUS
(TeopeTHuecKuid pasnien);

2) BTOpOW pa3jiei: aHATUTHKO-IMITUPHUSCKHAE PEIICHHUS MPOOIeMBbl HCCIICI0BaHN,
NPOEKTHbIE W BHEAPEHYECKHE pElIeHUs] MpoOJeMbl HCCaeAOBaHUS (MIPAKTUYECKUMA
pasnen);

—  3aKJIIOYCHUE;

—  CIIMCOK HCIIOJIb30BAaHHBIX HCTOYHUKOB;

—  TMPUIOKEHUS.

Paznen «BBEJIEHUE» nomxken conepkaTh IMMyHKTHI, OTPAXKAIOIIUE:

— obocHoBaHue axmyanvrHocmu memsvt BKP ¢ moctaHoBko# nmpobiieMbl B 00s1acTu
TEOPUU OPTaHU3AIMU U OPTAHU3AIMOHHOTO TOBEICHNUS;

—  (GOopMyYIUPOBKY yeseli U 3a0ad padoThI,

—  (GOpMYIUPOBKY 00beKkma U npedmema NCCae0OBaHusI;

— OmpeneneHue Memooos UCCICI0BAHMUS.

O6muit oobem pasnena «BBEJEHWE» cocrabmsier 2ctpanuiel. Kaxnaeiii us
MIEPEUNCIICHHBIX ITYHKTOB OMUCHIBASTCS, HAYMHAS C HOBOTO ab3ara, HO HE HyMepyeTcs H
HEe 0OpMIISIETCSI B BUJIC 3arjaBusl.

He pomyckaercst kiro4yeBbIE CIIOBAa BBIACNATH IMOAYEPKUBAHUEM WM >KUPHBIM
mpuPTOM, UK KyPCUBOM, WJIH 3aKIIFOYATh B KABBIYKH.

ConepxaHre OCHOBHOM YacTH HOCUT TEOPETUYECKUN XapakTep (mepBasi riaBa) u
MPaKTUYCCKUNA XapakTep (BTOpas TIaBa. 31€Ch H3j1araercs CYIIHOCTh HCCIEITyeMOM
POOJIEMBI, PacCMATPUBAIOTCS PA3IMYHBIC IMOAXOABI K PEIICHUIO0, JTAeTCsd WX OIICHKA,
000CHOBBIBAETCS ¥ U3JIAraeTCsl COOCTBEHHAS TOYKA 3PEHUSI.

IlenecooOpa3Ho pasaeauTh MaTepuaa 10 paszaejaM H TojapasaeiaM. BakHbl
JIOTUYECKas TOCJICOBATEIPHOCTh H3JIOKEHUSI W OTCYTCTBUE JUCIPOTOPIIUN MEXITY

OTACJIbHBIMHA pa3JICIIaMU.
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Bo BTOpOIi T71aBe HEOOX0IMMO HA MPUMEpPE KOHKPETHONW OpPTaHU3aIuU PACCMOTPETh
npobieMy, TEOPETUIECKHI 0030p KOTOPOH OBLT B IEPBOIL I1aBe.

[Tocne kaxmoro paszaena HEOOXOAUMO cJeiaTh BBIBOJBI (00001IeHNs). BriBOABI
JOJDKHBI OBITH 000OCHOBAHBI U UMEThH MPAKTUUYECKYIO0 3HAUMMOCTb.

B paszpene «3AKIIFOYEHUWE» mnocnenoBaTtebHO HM3/araloTcsi BBIBOJBI U
npemoxkennsi. OHU TODKHBI OBITh KPATKUMU W YETKUMH, JAIOIIMMH TPEIACTaBICHUE O
COIEepKAaHUU W 3HAYMUMOCTH pabOThl, W KOPPECHOHIUPOBATHCA C  3aJavyamH,
0003HaUYEHHBIMU BO BBEIEHUU KypcoBoil paborel. O6mmii od0veM «3AKJIFOYEHU S
COCTABJISIET 2 CTPAHULIBI

B TekcTe He MpUHATO JAeNaTh CCHUIKM Ha IMEpPBOE JIMIO, HO €clii He0OXOIUMO,
cienyeT ymoTpeOJsiTh BBIpAXKEHHWE B TpPeTbeM JHIlE (HalpuMmep, aBTOp IMoJjaraer, Mo
HaIlleMy MHECHHIO U T. I1.). [luTaThl JOMKHBI UMETh TOYHBIC CCHUIKU HA UCTOYHHUKH.

CIIMCOK HCIIOJIB3OBAHHBIX MCTOYHMKOB nomkeH conepkaTb HE MEHEE
15 uctounukoB. PekoMeHIyeTCsl UCIIOIh30BaHNE MCTOYHUKOB M3JIaHHBIX HE Oosee MATH
et Hazaa. K MCTOYHMKAM JUTEpaTypbl OTHOCSATCS MOHOrpaduu, CTaTbh, COOPHHUKHU
TPYJOB, MEPUOINYECKAsi JIUTEpaTypa, UHTEPHET - UCTOUHUKU M T.I., JIJIS1 KaKIOTO U3
KOTOPBIX UMEIOTCSI CBOM TIPaBHIIa O()OPMIICHHUS.

I[TPUJIOXKEHUS BximroyaroT BCIIOMOTATEIbHBIM MaTepuall, HEOOXOIUMBIA IS
MOJIHOTHI OTPaKEeHUs UHPOpMaIuu B padbore:

— TICPBUYHBIC CTATUCTHYECKHUE MaTepHajbl, KOTOPBIC CIY)XHJIA aBTOPY OCHOBOMU
JUTsl COOCTBEHHBIX PACUETOB U 3aKITIOUCHU;

— CXeMBbI, TpaduKu, TuarpaMmbl, TaOJIHUIIbI, KOTOPHIE HE BOILIM B OCHOBHOW TEKCT
paboThI;

— JIpyTH€ BCIIOMOTATeNIbHbIE MaTepUaIbl U TOSICHSIONNE TOKYMEHThI. CTpaHUIIbI
[TPUJIOXEHWS He BXomaT B oOmuii 00beM pabOTHI.

PaboTy HE0OX0UMO TTPOBEPUTH B CUCTEME AHTHUILIATUAT.

PexomeHnmyeMblil IPOLEHT aBTOPCKOT0 TEKCTa AOKEeH ObITh HEe MeHee 50%.

O6bem pabotel 30-35 cTpanuil. ['0TOBYI0 paboOTy B IEKTPOHHOM BUJE (IOKYMEHT
WORD, wna3zBanue npokymenta KP YCOII damunua HM.O0. 30D0O) nHeoOxoammo

nepeciarb 110 BHGKTPOHHOﬁ mo4Tec MpCrioaaBaTeCIIro. Ilocne mOJIOKUTEILHOIO OTBETA
46



PYKOBOAMTENS, CTYIEHThl OYHOW (opMbl OOyuUeHHs pa3MElaloT CBOIO paboTy Ha
oOpa3zoBaTenbHOM mopTaie PuHyHUBepcUTeTa (MHCTPYKIUS MO Pa3MEIICHUIO €CTh Ha
caiite dUHYHHBEPCUTETA).

PacrieyaranHass u cmuras B MaNKy-CKOPOCIIMBATedh padoTa MpPEaCTaBiIsIeTCs
HAyYHOMY PYKOBOJMUTEIIO B YCTAHOBJIEHHBIE CPOKHU.

[IpaBuna odopmiieHHs pa3neloB KypCOBOW pabOTHI JTOJDKHBI COOTBETCTBOBATH
tpeboBanusiM ['OCT u npaBunam, npuHATHIME Ha Kadeape « MeHeIKMEHT U MapKETUHT
®dunynusepcurera Kpacnogapckuit punman

Hanucanue xypcosoti pabomoi

KypcoBas pabota sBisieTcss 0OJHOW M3 OCHOBHBIX (DOPM CaMOCTOSITENILHOU pabOThI
CTYJICHTOB, W3YyYarOllUuX IACHUIUIMHY «OIepalroOHHBII MEHEIKMEHT» U COCTOMT U3
OTZENBHBIX ATallOB — BBIOOpPA TEMBbI; COCTABIEHUS HM3YYEHHUS JIUTEpaTypbl U coOopa
uHbopMaluy; HanucaHuss H oQOpMIEHHUS padoThl; MpeACTaBieHUs pabOThl Ha
peleH3upoBaHue; paOOThl HAJ 3aMEYaHHSIMU PELEH3€HTa W TOJATOTOBKM K 3aIlUTE;
3aIUThI padOTHI.

Hanucanue kypcoBoil pabOThl OCYIIECTBIISIETCS MO PyKOBOJCTBOM IPENOAAaBATENS
— pyKoBOAUTENS pabOThl. PyKOBOACTBO HAUMHAETCS C BbIAAYU 3aJaHUS U MPOJIOIKAETCS B
dhopmMe KOHCYIIbTAIIUM.

KypcoBas pabota — cinoxxHast (hopma MPOBEPKU 3HAHUN CTYIEHTOB, IIOATOMY 0C000€
BHUMAaHHE CJeIyeT OOpaTUTh Ha TO, YTOOBI €€ COAEp>KaHWE HE HOCHJIO OTBJICYEHHOIO
Xapakrepa.

KypcoByto paboTy HE0OXOaUMO WIIIOCTPUPOBATH  TaOJUIIAMH, CXEMaMH,
pUCYHKaMU, AUarpaMMaMy U JIPYTUMU HaTJISIAHBIMU MaTE€pUaIaMu.

B konme kypcoBodi paboThl HEOOXOIWMO TIPUBECTH CIUCOK (DaKkTUIECKH
MCITI0JIb30BAHHOM JINTEPATYyphl, KOTOpas JOJKHA ObITh U3[]aHa B MOCJIEAHKUE S5 JIET, yKa3aTh
JaTy U ITOCTaBUTh MOJIHKCH.

JUist  BBIMOJHEHUS AHAJIUTHUYECKOM M TMPE3eHTALMOHHOM pPaOOThl  CTYACHTHI
UCMOJIB3YIOT clenyroume mnporpammubie  npoayktel: POWER POINT, MICROSOFT
EXCEL, WORD.
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BoimonHeHHas CTyA€HTOM KypcoBas paboTa MpoBepsAeTCs NpernojaaBaTeseM -
PYKOBOAMTENEM PabOTHI, KOTOPBIN Ja€T MUCHMEHHOE 3aKII0YEHHE 10 paboTe — PELEeH3HIO,
KOTOPYIO TOKE pa3MeEIIaeT Ha caiTe.

[Ipu ouenke pabOThl YYHUTHIBAIOTCA: COAEpXKaHHE pPabOThl, €€ AaKTyaJIbHOCTb,
CTENEHb CaMOCTOSITEIbHOCTH, OPUTMHAJIBHOCTh BBIBOJAOB M MNPEIIOKEHHUH, KadeCTBO
UCIIOJIb3yEMOr0 MaTepHalla, a TaKKE€ YPOBEHb IPAMOTHOCTH (OOUIMI M SKOHOMUYECKHUN).
OIHOBPEMEHHO PELEH3EHT OTMEYAET €€ MOJOKUTEIbHbIE CTOPOHBI M HEIOCTAaTKH, a B
cillydae HaJOOHOCTM YKa3bIBa€T, 4TO cieayeT aopaboTarh. PeneH3us 3akaHUMBaeTCs
BBIBOJIOM, MOKET JIM paboTa ObITh AOIYIIEHA K 3aIUTE.

PaGota BMecTe ¢ perieH3uel BbIAAETCA CTYACHTY JJI1 O3HAKOMIICHUS] U BO3MOYKHOTO
ucnpasnenusi. KypcoBas pabora, He oTBevarouiass TpeOOBAHUSAM, COJEPXKAIIUMCS B
HACTOSIIIIMX METOAMYECKUX YKA3aHUAX, BO3BPALIAETCS CTYJIEHTY BMECTE C pPELEH3Hell U
OLICHKON «HE JOIyCKaeTcs K 3auTe». B 3ToM citydae cTyaeHTy HeoOX0UMO BBIIOJIHUTH
paboTy BHOBb, IIOJIHOCTBIO YUWTHIBasg BCe 3aMeyaHus mnpenogaBateis. [loBTopHO
BBINIOJIHEHHYIO Pa0OTy ClIeAyeT HANpaBUTh HAYYHOMY PYKOBOJMTENO [JIsI IPOBEPKH
BMECTE C MEepBOIl paboTOM U pelieH3nel Ha Hee.

OxoHyaTenbHas OLIEHKAa KypCOBOM pabOThI BHICTABIIETCS MOCHE €€ 3allHTHI.

[IpumepHbIE TEMBI KypCOBBIX pabOT MO JUCHUIUIMHE «YTpaBiieHue Ou3Hec-
IIPOLIECCAMM) ITPEICTABIICHBI HUXKE.

BbiOop Tembl KypcoBOWl paOOThl OMNpeNensieTcss HWHTEpecaMu CTYAEHTa, €ro
IPAKTUYECKOM  JESATENbHOCTbIO M BO3MOXKHOCTBIO 1MOAOOpa U HCIOJIb30BAaHUSA
HEO0OXOAUMBIX (PaKTHUECKUX MATEPUAJIOB 110 MPEANPHUATHIO.

Bmecte ¢ Tem, Temarthka KypCOBBIX pabOT JOJKHA OTBEYaTh y4eOHBIM 3ajadam
TEOPETUUECKOI0 Kypca, ObITh yBA3aHa C MPAKTUYECKUMH 3a/ladaMHi HapOJAHOIO X0341CTBa
U HayKH, ObITh PeaIbHOM.

Temwt Kypcosvix pabom

1.Cneunduka coBpeMeHHBIX TTpo0JeM yrpasieHus. [IporieccHoe yrpaBiieHue.
2. Meroapl MOIENUPOBAHUS W OMUCAHUS OW3HEC-TIPOIIECCOB: CpPaBHUTEIbHAS

XapaKTCpUCTHUKA.
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3. PernamenTarus Ou3HEC-IPOLIECCOB: METOANKHU PETJIaMEHTAIIH.

4. IlnanupoBaHue padOT O COBEPIICHCTBOBAHUIO OM3HEC-TIPOLIECCOB.

5. OueHnka 3¢ GeKTUBHOCTH MPOIIECCHOTO YIIPaBICHUSI OpraHU3alue.

6. MeTom00THs ¥ IPUHITUIIB PENHKUHUPUHTA OU3HEC- TPOIIECCOB.

7. DeHuMapKMHI KakK HWHCTPYMEHT OO€eCleYeHusi KOHKYPEHTOCIIOCOOHOCTH
PEAIPUATHN.

8. MonenupoBanne 6uzHeca u CASE- TexHoI0THH.

9. buzHec-mipoliecchl yrpaBieHus MPOU3BOACTBEHHON OpraHu3aiue.

10. CoBpemMeHHbIE TEXHOJIOTUU COBEPIIEHCTBOBAHUS OM3HEC-TIPOIIECCOB.

11. IlpoexTupoBanue OU3HEC-TIPOLIECCOB: 3TAIBI U METO/IBI.

12. CoBpemeHHBIE MOAXOABl K MOCTPOCHHUIO KOPHOPATUBHON HHMOPMAIMOHHON
CUCTEMBI.

13. Dnexkrponnslii 6usnec. L{udpoBuzaius mporeccos.

14. CratucTryeckuii KOHTPOJIb OU3HEC-TIPOLECCOB: BUIBI U METOBI.

15. KoHTpoas 6U3HEC-TIPOLIECCOB: ATAIbI, BUILI K METOIBI.

16. KapTupoBaHue noToka co3/1aHus IEHHOCTH.

17. Kapra mnotoka co3gaHusi IIEHHOCTH — TeKyllee W Oyayliee COCTOSHHE
IIPOLIECCOB.

18. dopmupoBaHHe CUCTEMBI TOKazarened Myisi oneHku 3(PHEKTUBHOCTH OU3HEC-
IPOLIECCOB.

19. DnexTpoHHAsT KOMMEPIIUS U UHTEPHET-MAPKETUHT KaK PenHKXKUHUPHUHT OU3HEC-
npoiiecca.

20. DBodIOLMS METOAOB YIPABJICHUS CO3/TaHMEM CTOMMOCTH Ha MIPEANPUSITUH.

21. WUpeonorust nporneccHoro nojaxoaa B cootBerctBuu ¢ ISO cemeiictBa 9000 -
2015 .

22. Pucku 6U3HEC-TIPOIIECCOB: BHUIbI, (PAKTOPHI, TOKA3aTEIU OIICHKH.

23. YnpaBieHue pyucKkamMu Ipyu MpOSKTUPOBAHUU OW3HEC-TIPOIIECCOB.

24. HeompeneneHuple npoueccbl. MeTonbl YIPaBICHUS MPOLECCAMU B YCIOBHUAX
HEONPEIEIEHHOCTH.

25. MonenupoBanue OuzHec-TmporieccoB. DyHKIMOHAIBHOE MojienpoBanue SADT.
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26. MonenupoBaHue Ou3HeC-TIpoIieccoB. MiMuTanmoHHoe MOETMpOBaHNE.

27. JokymeHTHpoBanue ousHec-nporeccos. Ctanaaptel ISO. 30

11. Ilepeyenr UHPOPMANMOHHBLIX TEXHOJOIMH, HCHOJb3yeMbIX IPH
OCYLIECTBJICHUH 00pa30BaATEILHOI0 MpoLecca Mo AUCHUILIMHE, BKJIKYAs NepeyeHb
He00X0AUMOro MPOrpaMMHOI0 odecre4yeHusi M HMHGOPMANMOHHBIX CIHPABOYHBIX
CHCTEM

11.1 KoMmIeKT JTHIEH3HOHHOI'0 POrPAMMHOI0 00ecneyeHus

1. Astro Linux

2. Libre Office

11.2 CoBpemeHnnbie npogeccnoHAJbHbIe 0a3bl JAHHBIX M MH(OPMAIHOHHbIE
CIPABOYHbIE CHCTEMBI

1. CnopaBounass mpaBoBas  cucteMa  «Koncynerant  Ilmoc». —  URL:
http://www.consultant.ru

2. udopmarmonno-npaBoBas cucrema «['apant.py». — URL: http://www.garant.ru

11.3 CepTuduunpoBaHHbie NPOrPaMMHbIE W ANNAPATHbIE CPEeICTBA 3alIUThI
HHpOpPMALMHU: HE TIPEITYCMOTPEHBI

Kaxnaplii  oOyvaromuiics B TEUYEHHME BCEero oOOydYeHHsS  OOecreuruBacTCs
WHIUBUTyJIbHBIM HEOTPAaHWUYEHHBIM JOCTYIIOM K 3JICKTPOHHO-OMOIMOTEYHON CHUCTEME U
AJIEKTPOHHON WHGOPMAIMOHHO-00pa3oBaTenbHOl cpene KpacHomapckoro ¢dunmuana
PUHAHCOBOIO YHUBEPCUTETA.

DneKTpoHHAas nH(POPMaIMOHHO-00pa3oBaTeIbHas cpena dunHaHCOBOTO
YHHMBEpPCUTETa 00ECIIEYnBaET:

— JOCTYyH K y4eOHBIM IUIaHaM, paboduM MporpaMMaM IHUCIHIUIAH, MPaKTHK, K
YKa3aHUSAM DJICKTPOHHBIX OHMOJMOTCYHBIX CHCTEM M JJICKTPOHHBIM 00pa30BaTEIbHBIM
pecypcaM, yKa3aHHBIM B pabouumx mporpammax. [lo mucnumnmuae «llensr u

eHooOpa3oBaHWe» B DJEKTPOHHOW  HMH(POPMALMOHHO-O00pa30BaTEIbLHOM  cpefe
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OUHAHCOBOTO YHHMBEPCHUTETAa TPEICTABICHBI CIEIYIONIME BHUIBI WH(GOPMAIIMOHHBIX
pECypCOB:

— aHHOTAlUU IUCLUIUINHBL,

— MYJbTHUMEIUMHBIE TPE3EHTALINU 10 BCEM TEMaM Kypca;

— METOJMYECKUN MaTepual:

— pabouue NporpaMMmbl TUCIUTUIUHBI.

— ¢ukcauio xoja 00pa3oBaTENBLHOIO IMpoliecca, PE3yIbTaTOB MPOMEKYTOUHOU
aTTeCcTaluy,

— TIPOBEJICHUE BCEX BHUJIOB 3aHATHUM, MPOLEIYp OLIEHKH PEe3yJbTaTOB OO0Yy4YeHUS,

pealn3aluAa KOTOPBIX OCYHICCTBIICTCA C IIPUMCHCHUCM JJICKTPOHHOI'O 06yquH;1.
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12 MarepuajbHoO-TeXHUYecKass 0a3a, HeoOXoauMMasi JJsl OCYIIECTBJIEHUSA

06p330B3TeJ'IBHOFO nmpomecca 1mo JTMCUmMIJIMHE

MarepuanpHo-TexHudeckass 0a3a KpacHomapckoro ¢wmmana ®dunrancoBoro
YHUBEPCUTETA COOTBETCTBYET JCHCTBYIOLIMM IMPOTUBOIMOXAPHBIM MpPaBUJIAM U HOpMaw,
obOecreuynBaeT MPOBEICHNWE BCEX BHJIOB JUCHUILNIMHAPDHOM H MEKIUCIMIUIMHAPHOM
MOJITOTOBKM, TPAKTHUECKOW U HAYYHO-HUCCIENOBATENbCKOW paboT oOyyarommxcs,
PETYCMOTPEHHBIX YUYECOHBIM IIJIAHOM.

OOGpazoBaTenbHBIM  Mpolecc O00ECIeUnBaeTCA CHEIUAIbHBIMUA  [TOMEIICHUSIMU,
KOTOPBIE MPECTABISIOT COOOM ayTUTOPUM JIJISi POBECHUS 3aHSITHI JIEKIIMOHHOTO THIIA,
3aHSATUH CEMHUHAPCKOTO THUIMA, BBIMNOJHEHUS KYPCOBBIX pabOT, TPYNIOBBIX U
WHIUBUTYATbHBIX KOHCYJIBTAIMM, TEKYIIETO KOHTPOJSI W TMPOMEKYTOYHOM aTTECTAITUH,
MOMEIICHHS ISl CAMOCTOATENIbHON paboOThl CTYJIEHTOB W TOMEIICHUS JJI XpaHEHUs U
npodrirakTHaeckoro  oOcmykuBaHUS ~ ydeOHOro  oOopymoBanms.  CrenuanbHbIC
MOMEIICHUS YKOMIUICKTOBAHBI ~ CIICIIMATU3UPOBAHHON MEOENbI0 HW  TEXHUYECKUMH
cpencTBaMu OO0y4YeHUs, OOECIEUYHMBAIOIIMMU TMPEACTaBlIeHue Yy4eOHOW uHPOpMAIIUH
OOJBITION ayANTOPHH, TIEMOHCTPAITMOHHBIM 000PYIOBAHUEM.

[Tomemenuss st caMOCTOSTENBHOM  pabOThI  OOYYAIOMIUXCS  OCHAIEHBI
KOMITBIOTEPHON TEXHHKOM, oOecreunBaroniell J0cTyn K ceTd MHTepHeT U 3JIeKTPOHHOU

nH(pOopMaIMOHHO-00pa3oBaTeIbHOM cpeae OUHAHCOBOTO YHHBEPCHUTETA.
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