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1 HaumMeHnoBaHue IMCHUILIHHBI

b1.B.02.07 «lHHOBaIIMOHHBII MEHEIHKMEHT).

Llenv Oucyunnumer — 0a30Basi MOJATOTOBKAa OakallaBpOB MEHEIKMEHTA,
OpHEHTHPOBaHHAs Ha CYIIESCTBYIOIINNA POCCHMUCKUI OMBIT B 00JIACTH MCHEPKMCHTA
WHHOBAIlMWA, ydYeTa TEHISHIMWA  pPa3BUTHS  COBPEMEHHOTO  YIPaBICHUS
WHHOBAIIMSAMH, a TaK)Ke TCOPHU W TIPAKTUKH 3apyOe)KHOTO HWHHOBAIIMOHHOTO
MEHEKMEHTA.

3adauu oucyuniumbl.

— PpacCMOTPEHHE CYIIHOCTH TMpoOJIeM pa3BUTHS, CTOSIIMX Iepen
MaTepUaIbHBIM MPOU3BOICTBOM;

— (opmupoBaHUE MPEACTABICHUS O TCHICHIIUIX Pa3BUTHSI SKOHOMHUKH;

— yCBaWBaHHME KOMIUIEKCA OpraHHU3aIMOHHO-PKOHOMHUUYECKUX IPpodIIeM
MHHOBAITMOHHOM JICSATEILHOCTH B PHIHOYHBIX YCIIOBHSIX;

— oOecricueHHE TPUMEHEHHUS TMIONYYCHHBIX 3HAHWA B TMPAKTHYCCKOM

JACATCIBHOCTH.



2 IlepevyeHb NJAHMPYeMbIX pe3yJIbTATOB O0Y4YeHHsl MO IMCUMILIMHE,
COOTHECEHHBIX € INIAHMPYEMbIMH Pe3yJIbTATAMM O0CBOEHHUsI 00pa30BaTeIbHOM

NPOrpamMMmblI

CoBMECTHO ¢ APYTrUMHU AUCIUILTHHAMH TTpodeccruonanbHoro nukia OC OY

yaeOHas  auciuiuinHa  «VIHHOBAallMOHHBIA ~ MEHEKMEHT»  00ecleurnBacT
WHCTpYMEHTapuil  (opMupoBaHHS  CIEAYIOIIMX  KOMIIETEHUUH  OakajiaBpa
MEHEIPKMEHTA!

Tabmuua 1 — Komnerenuu, popmMupyeMbie B pe3yiabTaTe U3yUYEeHUs JTUCUHUTIIMHBI

((I/IHHOBaHHOHHBIﬁ MCHCIXMCHT»

Kon HaunmenoBanue WNHpukatopsl Pe3ynbrarel 00yueHus (yMEHUS U
KOoMIIe- KOMIIETEHIINH JOCTHKEHUS 3HaHUs), COOTHECEHHbIE C MHJIUKA-
TEHIUU KOMIETEHIIUU TOpaMU JOCTH)KEHUS KOMIIETEHIINH

IIpogheccuonanvuvie komnemenyuu nanpaenenus (IIKH)

I[IKH-9 | CnocobHOCTh 1. icionb3yeT HaBbIKU — 3HaAmMb OCHOBHBIC
aHAJIM3UPOBATh aHanu3a u 3aKOHOMEPHOCTH U OCOOCHHOCTHU
ousHec- peoprasusanyuu ONEpPalMOHHOMN U MPOEKTHOMN
IIPOLIECCHI, a OM3HEC-TIPOLIECCOB B JESITENIbHOCTH OpraHU3alluy;

TaKKe KOMITaHUH. — YMemb UCIIOJIL30BaTh
y4acTBOBaTh B COBPEMEHHOE IPOrPAMMHOE
YIIPaBJICHUU oOecrieyeHue A pelieHus
MIPOCKTaMH, SKOHOMHUKO-CTaTUCTUYECKUX U
BKJIIOYAst HSKOHOMETPHUYECKHX 3a]au.
IPOCKTHI 2. Uctionb3yet — 3Hamb CYIIHOCTb IPOEKTHON U
BHGHPCHH’IU IIPOEKTHBIE METObI MPOLECCHON IESITEIbHOCTHU U €€
WHHOBAIMH, yIpaBJICHUS IpU CTPYKTYPY;
OpTaHM3ANOHHDL | mpoBeeHUH — ymemb GOPMHUPOBATH ITPOTHO3BI
X U3MCHCHUU 1 PEUHKUHUPUHTA. pEOpraHU3aIiH OTIEPAIIMOHHOM
pCOpraHu3annm JeATeIbHOCTH OPTaHU3aluH U
busHec OTJCITbHBIX OM3HEC- MPOIIECCOB; IIETH
IIPOLIECCOB IIPOEKTA.

3. IIpoBouT ananms — 3Hamb 3aKOHOMCPHOCTH U 3Talbl

OM3HEC-TIPOLIECCOB C Ou3Hec-Tpoliecca U yrpaBJIeHUs

LI€JIbIO BHEAPEHUS OuM3HEeC-TIPOIIECCOM;

UHHOBAIMH 1 — ymembd pa3pabaThIBATh MPOEKTHI

POBCACHUA 110 peopraHu3anuu OuzHec-

OpraHrU3allMOHHBIX IIPOIIECCOB U OpraHu3aluu

WU3MEHCHUI B3aWMOJICUCTBUS MEXIY JIFOAbMHU B

YCIIOBUSIX OPTaHU3ALMOHHBIX
U3MECHEHUMN.
IIpogheccuonanvnvie komnemenyuu npocuns (I1KII)

[IKII-4 | CnocoOGHOCTB 1. Pa3zpaGatbiBaet — 3HAMb COCTAB U COJIEPKAHUEC
y4acTBOBATh B KOHLEMIUIO IIPOEKTAa, ATAIOB, HEOOXOAUMBIX JUIS
pa3paboTke HepapXUUECKYIO pa3paboTKH MPOEKTOB Pa3BUTHS
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nporpamm CTPYKTYpY pabor, OpraHH3aluy;

pa3BUTHS KaJIeHJIapHO-PECYPCHBIA | — ymemb OCYIIECTBIATH KOHTPOJIb 3a
OpraHu3aluy, IIJIaH ¥ KOHTPOJIb 32 XOJIOM IPOrpaMM pa3BUTHS
pa3paboTke XOJIOM MPOTrpamMm OpraHH3aluH.

000CHOBaHUHI pa3BUTHSI OpPraHU3aLNH.

HPOCKTOB U 2. Ilpumensier - 3Hamb COBPEMEHHBIE MOJICIIH
YIPaBJIECHYECKUX | COBPEMEHHbBIE MOJIEIN pa3BUTHS U YIIPABJIECHUS

pelICHHH, Pa3BUTHS U YIPABICHUS | OPraHU3alUCH;

CBS3aHHBIX C OpraHu3aluei. — ymembp NPEAIPUHUMATD
pa3BUTHEM HPaKTUYECKHE Iary JJIsl Peai3aliu
JEATSILHOCTH MOJIeJIel pa3BUTHSI OPTaHU3ALUH.
OpraHu3aluH




3 MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOi MPorpaMMbl

JucuuiimHa «J/IHHOBAaIlMOHHBIM MEHEKMEHT» SBIISICTCS JUCLMILIMHOM
Moayisi mpodriis  4actd, (GOpPMHPYEMOH ydacTHHKaMH 0Opa30BaTeIbHBIX
oTHomeHui Ooka 1. Jucuuruimael (Moayiau) oOpa30BaTeIbHOM MPOrpaMMBbl JIJIs
NoAroToBKM OakayaBpoB 1o HampasieHuto 38.03.02 «MeHemxMeHT» TpodHIb
«MEeHeIKMEHT OpraHu3aIm.

JlucuuninvHe NOpeauecTBYIOT CIEAYIOIUEe UCUUILUINHBL: «BBenenue B
CrenUaIbHOCThY, «OCHOBBI Ou3Heca», «Teopus opraHuzaluu W yOpaBJieHUE
M3MEHECHUAMIY, « YTIpaBjieHUEe Ou3Hec-TiporieccaMmuy, «IIpoeKTHBIN MEHEHKMEHT,
«IHHOBALIMM U COBPpEMEHHBIE MOJIEIHN OM3Hecay, «OnepaluoOHHbI MEHE)KMEHT U
MIPOU3BOJACTBEHHBIE CHCTEMBI.

3HaHWS W HaBBIKW, IIOJIYYEHHBICE B IIPOIIECCE M3YUYCHUS JAUCHMILIMHBI
«/IHHOBALIMOHHBIM ~MEHEHKMEHT» OYIyT MCHOJIB30BaHbl CTYACHTAMH MpU
M3YYECHHH TIOCIASAYIONUX MPO(ECCHOHANBHBIX JUCIUIUIMH.  «YTIIpaBIICHHUE
3 PEKTUBHOCTHIO u PE3YJIbTAaTUBHOCTHIOY, «Puck-menexMeHTY,
«/IHBECTUIIMOHHBIE TPOEKTHI: AHAIU3 W YIpaBicHUE», «CUCTEMHBIM aHaM3 H
MOJICTUPOBAaHUE B MEHEDKMEHTE», MPEAyCMOTPEHHBIX YYEeOHBIM IIJIAHOM, TIPH
HalKMCaHUU KOHTPOJIbHOW paboThl, a TaKKe B MPOIIECCE PEIICHHS Kpyra 3aaad
poeCCHOHANILHOM IESITEIBHOCTH B JATbHEHIIIEM.

Tabnuna 2 — MexaIucuuIuinHapHble CBSA3U TEM JUCIHUILIMHEI ¢ 00eCreunBaeMbIMU

(mocnenyomuMu ) TUCITUTITHHAMA

Ne | HaumenoBaHue oOecrieqMBaeMbIX Howmepa pa3nenoB (TeM) TaHHON TUCIMITINHBI,
/T (mocneayromux ) JUCITUTUTHH HEOOXOUMBIX JUISI U3YUYEeHUS 00ECTIEeYMBAEMBbIX
(mocneayomux) JUCIUIUINH
1 2 3 4 5) 6 7 8
1 | Ynpasnenue 3¢p¢pekTHBHOCTBIO U * * * * * * * *
Pe3yIbTATUBHOCTHIO
2 | PUCK-MEHEDKMEHT * * * * * * * *
3 | IHBeCTHIIMOHHBIE TPOEKTHI: * * * * * * * *
aHAJIN3 U yIpaBICHHUE
4 | CucTeMHBbIN aHAJINU3 U * * * * * * * *
MOJIEJTMPOBAHUE B MEHEPKMEHTE




4 O6beMm AUCHHUIIJIMHBI B 3aY€THBIX CAHMHHUIIAX U B AaKAJACMHUYCCKHUX Yacax

C BbIJIeJIeHUEM 00beMa ayTUTOPHOM (JIEKIUH, CEMUHAPbI) H CAMOCTOATEILHOM

padoThHI 00y4aKOIMXCH

Jlns  wampaBinenuss noarotoBku  38.03.02

«MenemxMeHT» npoduih

«MeHeIKMEHT OopraHu3alumy 001as TpyJI0EMKOCTh JUCHUIUIMHBI COCTABISIET O

3ad4. ef1., 180 yacoB (Tabnuma 3).

Ta6nuna 3 — Tpy10eMKOCTh TUCIUTIINHBI « IHHOBAIIMOHHBIA MEHEIX)KMEHT» OUHas

dbopma 00yueHus
00 0300
Bt yueOHO# paboThl 10 TMCHMILIHEE [ Bcero (B3/e| Cemectp 7 | Beero (B3/e | Cemectp 8
1 Jacax) (B yacax) U Jacax) (B yacax)

OO0uias TpyaoeMKoCcTh Aucuuminibl |5 3/e. 180 u. 180 u. 53/e. 180 u. 180 u.
Konmakmmuas paboma - Ayoumopnuwie 50 50 34 34
3anamus
Jlexyuu 16 16 16 16
Ipaxmuyeckue u ceMunapcxue 3aHsamust 34 34 18 18
8 M. 4., 3aHAMUSL 6 UHMEPAKMUBHBIX o5 o5 17 17
Gopmax
Camocmosmenvnasn paboma 130 130 146 146
B cemecmpe 94 94 110 110
Koumponw 36 36 36 36
Bun tekyiero KoHTpoIs - - - -
Bun npomexyTo4HON aTTecTaluu JK3aMEH JK3aMeH JK3aMeH JK3aMeH




5 Conepxxanne  AUCHUIVIMHBI, CTPYKTYPUPOBaHHOE IO  TeMaM
(pa3mesiaM) TMCHHUIUIMHBI C YKAa3aHUEM UX 00beMOB (B aKaJeMHMYeCKHUX Yacax)

H BHJ10B y‘leﬁHLIX 3aHATHH

5.1 Conep:xkanue TUCUMILTHHBI

Tema 1. OcHo6bl UHHOBAUUOHHO20 MEHEOHCMEHMA

OcHOBHBIE  ONpEACNICHUS: HWHHOBAIMS (HOBOBBEICHMUSI), HOBIIECTBO,
WHHOBAIIMOHHBIN  mponecc. HoBoOBBeneHUST Kak OOBEKT HWHHOBAIIMOHHOTO
ynpasieHus. VITHHOBaImoHHast JaesaTenbHOCTh. Kitaccudukanuss WHHOBAIUN U UX
crenuduka, BUIbl MHHOBAIIMOHHON JeATeIbHOCTH. IHHOBAIIMOHHBIN MPOLIeCcC Kak
OCHOBAa JKOHOMHYECKOTO pa3BUTHA. 3aKOHOMEPHOCTH pA3BUTHUA: HBOJIOIHUA
TEXHOJOTUYECKUX YKJIAJ0B, HUKIUYHOCTh PA3BUTHUSA, KpUBAs SKOHOMHYECKOIO
pocta, (aKTOphl, BIMSIONIME HA XapakTep W Temmbl pocra. HarnuonanbHas
WHHOBaIMoHHass cucrema Poccum. IlpenmMer wu  mpukmamgHas — o0JjacTh
MHHOBALIMOHHOTO MEHEKMEHTA. lloaxoapl K MHHOBAIMOHHOMY MEHEKMEHTY.
OyHKIIMA NTHHOBAIIMOHHOTO MEHEI)KMEHTA.

Tema 2. Opeanuzayusi UHHOBAYUOHHO20 MEHEOICMEHMA

[Tonsatue «opranuzainus WHHOBaMi». Kiaccudukaiys HWHHOBAIIMOHHBIX
opranu3zanuid. @opMbl HHHOBAIIMOHHOTO MEHEIXMEHTA. VIHHOBAallMOHHBIE HWIPHI.
CymHocTh U OpUHIUINBI  (GOPMUPOBAHUS  OPraHU3AIMOHHBIX  CTPYKTYpP
MHHOBALIMOHHBIX MOpeAnpusATHil. MITHHOBAalMOHHBIE KOMMYHHUKAIIMM M UX POJb B
WHHOBALIMOHHOM MEHE)KMEHTE.

Tema 3. Pazpabomka npocpamm u npoekmo8 H08088e0eHUL

Buasl WHHOBAIIMOHHBIX TIPOCKTOB M WX OCOOSHHOCTH. YTIpaBJICHHUE
WHHOBALIMOHHBIMU MIpOrpaMMaMHU. [IporpamMHO-1I€JI€BOM MCHEIKMEHT
WHHOBAITMOHHOW JesaTenbHOCTH. [Topsiiok pa3pabOTK MHHOBAITMOHHOTO MPOEKTA.
duHAHCOBBIN MPOQPMIHF MHHOBAIIMOHHOTO TIpoeKTa. bu3Hec-1aH, ero coaep:kanue.
DOkoHOMHUYEeCKass WHGOpMALUs 110 HWHHOBAIIMOHHOMY TIPOCKTY. OKCIEPTH3a

HMHHOBAIIMOHHBIX ITPOCKTOB. MexaHus3m peain3alilii HHHOBAILIMOHHOI'O IIPOCKTA.
9



KoHTpons Han peanmsarmeii MHHOBAIMOHHOTO TpoekTa. OreHka > pekTuBHOCTH
WHHOBAIMOHHBIX TIPOEKTOB.

Tema 4. Coz0aHnue 61a20npusmHuIX YCI08ULU HOBOBEEOEHULL

['ocymapcTBeHHOE pETYIMpPOBAaHWE WHHOBAIMOHHBIX TIpoleccoB. Poub
rocyapcTBa B CTUMYJIMPOBAHUM MHHOBAIMU. ['OCynapcTBeHHAass MHHOBAIIMOHHAS
noyimtuka. DUHAHCHPOBAHWE WHHOBAIIMOHHOMW JCATENHHOCTH: IENH W 3aJa4d
cucteMbl  (uHaHCUpoBaHUs, ¢opmbl  QuHaHcuUpoBaHus.  OcoOeHHOCTH
TOCYJapCTBEHHOTO PEryJIUPOBaHMUS MHHOBAITMOHHOU JNEATEIHLHOCTH 32 PyOCSIKOM.

Tema 5. Ynpaenenue nepconanom 6 UHHOBAYUOHHOU OPSAHU3AYUU

CoctaB M CTpyKTypa MepcoHala HWHHOBAlMOHHOW opranuzamuu. Oco-
OCHHOCTH  yHOpPABJICHHWsS TEPCOHAJIOM B  HWHHOBAIIMOHHBIX  OPTaHHU3AIUAX:
dbopMHpoBaHHEe  KOJUIEKTMBA  MHHOBAIIMOHHOW  OpraHM3allid,  KaJpoBOe
IUTAaHUPOBAHKUE, MOTHBAIIMOHHBIN MexaHu3M. DOpPMbI U CHUCTEMBI OIUIATHI TPYJa
paObOTHUKOB WHHOBAITMOHHOW OpraHu3anii. HOBBIE TEXHOJIOTHH COIMAIBLHOTO
yIpaBJICHHUS.

Tema 6. Ilpoenosuposanue 8 UHHOBAYUOHHOM MEHEOHCMEHMeE

[Tonsitne «mporHo3upoBanue». (OCHOBHBIE CTaAMHd W MEPONPHUATHS
MIPOTHO3UPOBAHUS B WHHOBAIIMOHHOM MEHE[KMEHTE. CocraBnenue
KPaTKOCPOUYHBIX M JOJTOCPOYHBIX TTPOTHO30B. OCOOCHHOCTH MPOTHO3UPOBAHUS Ha
pasnUYHBIX  cTamusx  pasButus npennpustus. OneHka  3PGEeKTUBHOCTH
MIPOTHO3UPOBAHUS.

Tema 7. MnHo8ayuOHHbIL MEHEONCMEHM U CIMPame2uiecKoe ynpasieHue

Omnpenenenre THHOBAITMOHHOW CTpAaTETUH U €e ocoOeHHocTu. [lenu u 3agaun
CTPAaTETUYCCKOTO YIpaBJICHUS MHHOBAIMSIMU. BUIbI MHHOBAIIMOHHBIX CTPATETHH,
ux oco0eHHOCTH. CTpaTeruu BUOJICHTOB, TATUEHTOB, KOMMYTAHTOB, IKCIIJIEPEHTOB.

MeTtonp! BEIOOpa HHHOBAITMOHHBIX CTPATETHH.

Tema 8. Dgpghexmuernocmv UHHOBAYUOHHOU OesTMENbHOCIU
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XapakTepucTuka pe3yJbTaTOB WHHOBAIIMOHHON AesTenbHOCTH. OOBEKTHI

I/IHTCJ'IJIGKTyaJIBHOI?I COOCTBEHHOCTH. BLIXOI{ Ha PBIHOK TEXHOJIOTUM KaK pe3yiibTaT

WHHOBAITMOHHOW JESITEIIbHOCTH: JIUIIEH3UOHHAS TOPTOBIIA. Dh(HEKTUBHOCTH 3aTpaT

Ha MHHOBAIITMOHHYIO ACATCIIbBHOCTD.

«MeHeKMEHT»

5.2 YuyeOHO-TeMAaTHUYCCKHUHA TUIaH

TeMbl TUCITUTIIIMHBI U BUABI 3aHITHI JUTsl HarpaBiieHus moarotoBku 38.03.02

tabmnuite 4.

npopuIIb

«MEHEIKMEHT OpraHu3alun»

MPEJICTAaBICHBl B

Tabmuua 4 — Pacnpeznenenue OrokeTa BPEMEHHU IMPU WU3YUYEHUU JUCUUIUIMHBI

((I/IHHOBaHHOHHBIﬁ MCHCIXMCHT»

s HampabieHuss moarotoBku  38.03.02

«MGHGI[}KMGHT» HpO(bI/IJIB «MGHGI[)KMGHT OpraHu3alnum o4YHas1/0YHO-3a09HAs

dbopma 00yueHus
Ne | HawmmeHoBaHUE TEMBI TpymoeMKocTh B 4acax dopmeI
Wi | (pasaena) AMCUUIUIHBL [ Boero AyauTopHas pabota Camo- | TEKywIero
006- |Jlek- | Ilpaktu- | 3ansrus | CTOT KOFTPOIA
mas | IUM |YeCKHe M| B MHTEp- | 1C/IbHAA yeriepacs
) pabota MOCTH
CeMHUHAp- | aKTHBHBIX
CKHE dhopmax
3aHATHS
1. | OcHOBBI 22/22 | 6/4 | 2/2 4/2 3/2 16/18 |Beimonnenue
WHHOBAIIMOHHOT'O pa3HOYpOB-
MEHEDKMEHTA HEBBIX 3aJ1a-
HHUUH, TECT
2. | Opranuzanus 22122 | 6/4 | 2/2 4/2 3/2 16/18 |BrlinonHenue
WHHOBAIIMOHHOTO pasHOypOB-
MEHEKMEHTA HEBBIX 3aJa-
HUH, TECT
3. | Pa3pabotka nporpamm u| 22/22 | 6/4 | 2/2 4/2 3/2 16/18 |Bemonnenue
IPOCKTOB pasHOypOB-
HOBOBBEICHUM HEBBIX 3aJa-
HUH, TECT
4. | Co3nmanue 22/22 | 6/4 | 2/2 4/2 3/2 16/18 |Brimonnenue
OJ1aronpUsATHBIX Pa3HOYpOB-
YCIIOBHI HOBOBBEICHUH HEBBIX 3aJa-
HUH, TECT
5. | Yopasienue nepcona- | 22/22 | 6/4 | 2/2 4/2 3/2 16/18 |BsimonHeHME
JIOM B MHHOBAI[HOHHOM pa3HOYpPOB-
OpraHu3aIu HEBBIX 3aJa-
HHUH, TECT
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6. | [Iporuo3upoBanue B 22/22 | 6/4 | 2/2 4/2 3/2 16/18 |BsimonHeHHe
MHHOBAILIMOHHOM pasHOypOB-
MEHEHKMEHTE HEBBIX 3aJa-

HHUH, TECT

7. | InHOBauMoOHHBIN MeHe- | 22/22 | 6/4 | 2/2 4/2 3/2 16/18 |BrelinonHenue
JUKMEHT U CTpaTeru- pasHOypOB-
YeCKOC YIpaBJICHUE HEBBIX 3aJ1a-

HHUH, TECT

8. | DddexruBHOCTD 26/26 | 8/6 | 2/2 6/4 4/3 18/20 |BsimonHenue
MHHOBAIMOHHOM pasHOypOB-
JIEATETLHOCTH HEBBIX 3aJ1a-

HHUH, TECT
B nenom mo gucrumnae| 180 [ 50/34 |16/16] 34/18 25/17 | 130/146
Htoro B % 50

5.3 Conep:xaHue cCeMUHAPOB, MPAKTUYECKUX 3aHATUH

Llens mpoBeAcHUS MPaKTHUYECKUX 3aHATHH — OoJiee TIIyOOKOE YCBOCHHE

CTyACHTaMH TCOPCTUUCCKUX 3HAHUU U q)OpMI/IpOBaHI/Ie HaBBIKOB UX IIPUMCHCHHA B

IIPAKTUYECKOM JAEATETBHOCTH.

Coz[epncaHHe IMPAaKTHICCKUX 3aHATUM IJIA  HAIIpaBJICHHUA IIOATIOTOBKH

38.03.02 «MenemxmenT» npoduiib « MEeHEHKMEHT OpraHU3aI[iny MPEACTABICHO B

tabmnurze 5.
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Tabnumna 5 — CoaepkaHue CEMHHAPOB, MPAKTUYECKUX 3aHITUNA MO JAUCUUIUIMHE

((I/IHHOBaHI/IOHHHﬁ MCHCIXMCHT»

s HampaiieHuss moarotoBku  38.03.02

«MenemxmenT» mpoduns «MeHemKMEHT OpraHU3aluuy) OYHas, OYHO-3a04Has

dbopma 00yueHus»

HanmenoBanne | IlepedeHp BOmpoCOB It OOCYKACHHUS HA CEMUHAPCKIX, DopMbl IPOBEICHUS
TeM (pa3JesioB) | MPaKTHYECKUX 3aHATHUSIX, PEKOMCHIYEMbIC UCTOYHHUKH U3 3aHATUHI
TUCIIUILINHEI paznernoB 8,9
Tema 1. OcHoBel | 1. Onpenenenne HTHHOBALIUN. Omnpoc. Juckyccus o
WHHOBAIIMOHHOT |2. HOBOBBeIeHUS KaK 00bEKT HHHOBAITMOHHOTO aKTyaJIbHBIM BOIIpOCaM

O MCHCIPKMCHTAa

yIpaBJeHUsI.
3. uHOBalMOHHAs AESITEIbHOCTb.

4. Knaccudukanuss ”HHOBAIIMA U BUIBI
MHHOBAIIMOHHOM J1eATEIbHOCTH.

5. THHOBALIMOHHBIN MPOLIECC KAK OCHOBA
SKOHOMHUYECKOTO Pa3BUTHS.

6. OBOJIIOLMS TEXHOJIOTUYECKUX YKIIa/I0B.

7. HantmoHanbHast ”THHOBaIIMOHHAs cuctema Poccun.
8. IlpenmeT u npukiIaaHas 00JacTh HHHOBAITMOHHOTO
MEHEKMEHTA.

9. [Noxxo1bl K HHHOBAITMOHHOMY MEHE)KMEHTY.

10. ®yHKIIMKM MTHHOBALIMOHHOTO MEHE)KMEHTA.
Pexomenayemble HCTOUHMKH: pa3aen 8§ (Ne 1-5),
pazzmen 9 (Ne 1-7.).

TCMBI. CI/ITyaIII/IOHHI)Ie
U IIPAKTUYCCKHUC
3aJa4u.

Tema 2.
Opranuzanus
MHHOBAIMOHHOT
0 MEHeIKMEHTa

1. IlonsaTue «opranu3anys HHHOBAIUI.

2. Knaccudukanysi ”HHOBAaIlMOHHBIX OpraHU3alui.
3. ®opMbI MHHOBAIIMOHHOTO MEHE)KMEHTA.

4. CymHoCTh ¥ MPUHLUIBI (POPMHUPOBAHUS
OpPraHMU3aIMOHHBIX CTPYKTYpP MHHOBAIIMOHHBIX
MPEATPUATHIA.

5. IHHOBaIIMOHHBIE KOMMYHHMKAIIUU U UX POJIb B
MHHOBAIIMOHHOM MEHEKMEHTE.

Pexomenayemble HCTOUHMKH: pa3aen 8 (Ne 1-5),
pazzmen 9 (Ne 1-7.).

Omnpoc. quckyccust o
aKTyaJbHbIM BOIPOCAM
TEMBEI. CI/ITyaIII/IOHHI)Ie
U MIPAKTUYECKUe
3a7a4H.

Tema 3. 1. Bupl ”HHOBAIIMOHHBIX MMPOEKTOB U MX Omnpoc. luckyccus o
Pazpabotka 0COOEHHOCTH. aKTyaJIbHbIM
MIpOrpaMMm 1 2. YrpaBiieHue HHHOBAIIMOHHBIMU TIPOTPAMMaMH. BOIPOCAM TEMBI.
IIPOEKTOB 3. IlporpaMMHO-11e/I€BOI MEHEKMEHT CuryauyoHHble U
HOBOBBEJICHUN |MHHOBAIIMOHHOW J€SATENIbHOCTH. MpaKTUYECKHUE 3a/1a4H.

4. ITopsnok pa3paboTKH MHHOBALIMOHHOTO MTPOEKTA.

5. ®UHAHCOBBII MPOGUIb HHHOBAIIMOHHOTO MPOEKTA.

6. DkcrepTr3a MHHOBAIIMOHHBIX TPOEKTOB.

7. MexaHu3M pean3alii HHHOBAIIMOHHOTO MPOEKTa.

8. Kontposb Haja peanu3anyell MHHOBAIMOHHOTO

MIPOEKTA.

Pexomennyembie ncrounuku: paszaen 8§ (Ne 1-5),

pasmen 9 (Ne 1-7.).
Tema 4. 1. 'ocynapcTBeHHOE perynupoBaHie HHHOBAMOHHBIX | Onpoc. /{uckyccus no
Coznanue IIPOLIECCOB. aKTyaJlbHbIM
O6nmaronpusTHHIX |2. Ponib TOCyapcTBa B CTUMYJIMPOBAHUHM HHHOBAILIMI. | BONPOCAM TEMBI.
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YCIIOBHM 3. 'ocynapcTBeHHasi MHHOBAlIMOHHAS TIOJUTHKA. CuryauuoHHble 1
HOBOBBejicHU |4, dDUHAHCHPOBaHNE WHHOBAIIMOHHOW JICATEIBHOCTH. | MPAKTUYECKHE 3a1a4u.
Pexomenayemble HCTOUYHMKH: pa3aen 8 (Ne 1-5),
pasmen 9 (Ne 1-7.).
Tema 5. 1. CocraB u cTpyKTypa nepcoHana MHHOBALIMOHHOMN Ormpoc. uckyccus o
Ympasienue OpraHu3aIiH. aKTyaJIbHBIM
nepcoHaioM B |2. OcoOeHHOCTH yIpaBJICHUS MIEPCOHATIOM B BOTIPOCAM TE€MBI.
WHHOBAIMOHHO |MHHOBAIIMOHHBIX OPTraHU3aIHsIX. CuTyanoHHbIC U

W opraHuzanuu

3. ®OpMBI U CHCTEMBI OIJIaThl TPYAa PAOOTHUKOB

WHHOBAIMOHHOW OpPTraHU3aIUH.

4. HoBble TEXHOJIOTUU COLHAIBHOTO YIPABICHHS.

PexoMenayembie HCTOYHHKH: paszzaen 8 (Ne 1-5),
pazgen 9 (Ne 1-7).

IMMPAKTUYCCKUC 3aavn.

Tema 6. 1. ITonsiTHE «TIPOrHO3UPOBAHHE. Ompoc. [uckyccus 1o
[Tporuosuposa |2. OCHOBHBIE CTaIUU U MEPOIPUSATHUS aKTyaJIbHBIM
HUC B MHHOBA- |IPOTHO3MPOBAHUS B MHHOBAIIMOHHOM MEHE/DKMEHTE. | BOIPOCAM TEMBI.
[IUOHHOM 3. CocraBieHne KpaTKOCPOUHBIX U JOITOCPOYHBIX CuTyanioHHBIE U
MEHEJKMEHTE  |[IPOTHO30B. NpaKTHYECKHE 3a/1a4H.

4. OcoOEeHHOCTH MTPOTHO3UPOBAHUS Ha Pa3IMUHbIX

CTaAMSAX Pa3BUTHUS MPEANPHATHSL.

5. Onenka 3¢ GeKTHBHOCTH MTPOrHO3UPOBAHHMS.

Pexomenayembie ncTounuku: paszen 8 (Ne 1-5),

pazgen 9 (Ne 1-7).
Tema 7. 1. Onpenenenne MHHOBALIMOHHOM CTpaTeruu u ee Ompoc. [uckyccus 1o
VHHOBaIMOHH |0COOEHHOCTH. aKTyaJTbHBIM

BIII MEHEIDK-
MEHT U CTparte-

2. HeJ’II/I U 3aJ1a4U CTPATCTUYUCCKOTO YIIPABJIICHUA
WHHOBAIIUAMMU.

BOMPOCAM TE€MBI.
CutyaluoHHbIC U

rHYecKoe 3. Buibl MSHHOBallMOHHBIX CTPATErUil, UX OCOOCHHOCTH. | MPAKTHUECKUE 3a/1auH.
YIIpaBJICHHE 4. CtpaTteruu BUOJIEHTOB, MTATHEHTOB, KOMMYTaHTOB,

JKCIIJIEPEHTOB.

5. MeTop1 BbIOOpa HHHOBAIIMOHHBIX CTPATErvii.

Pexomenayembie ucrounuku: paszaen 8 (Ne 1-5),

pazgen 9 (Ne 1-7).
Tema 8. 1. XapakTepuctuka pe3yabTaToOB HHHOBALIMOHHOM Omnpoc. [Juckyccus no
O heKTHBHOCTS | AEATEIBHOCTH. aKTyaJIbHbIM
WHHOBAITMOHHOM | 2. OOBEKThI HHTEIUIEKTYaJIbHOH COOCTBEHHOCTH. BOIIPOCAM TEMBI.
JeATeNbHOCTH  |3. BBIX0/ Ha PHIHOK TEXHOJIOTHUN KaK pe3ysIbTaT PaccmoTpenue

MHHOBAIIMOHHOM I€ATEIBHOCTH: JIMIEH3NOHHAS IIPAKTUYECKHUX

TOPTOBJISL.

4. D¢ dexkTuBHOCTH 3aTpaT Ha UHHOBAILIMOHHYIO
JeSITeTbHOCTb.

Pexomenayemble ucTouHuku: pazaen 8§ (Ne 1-5),
pazgen 9 (Ne 1-7).

MIPUMEPOB U 3a/1a4.
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6 Ilepeyensn y4e0HO-MeTOAMYeCKOI0 odecrneyeHns NI
CaMOCTOATE/IbHOM PadoThl 00y4arOIHUXCS MO0 JHCHUIIHHE

6.1 IlepeyeHb BONMPOCOB, OTBOJAMMBIX HA CAMOCTONITEJIbHOE OCBOEHHE

ANCIUIIJINHBI, (l)OpMLI BHeayHHTopHOﬁ CaMOCTOSITEJILHOM paﬁoTbl

CamocrositenbHast pabora crtynenta (CPC) — 5310 BUA  y4ueOHOM
NeATEIBLHOCTH, PEAHA3HAYEHHBIN I MPUOOPETEeHNS 3HAHWH, HABBIKOB M YMEHUHN
B o0beMe H3ydyaeMOW JIUCUUIUIUHBI, KOTOpPAas BBIMOJHACTCS CTYJICHTOM
UHANBUAYyaIbHO. OHA MOXKET OCYIIECTBIIATHCS MO/ PYKOBOJICTBOM TPETIOAaBaTems
umn 6e3 ero ywactus. CPC sBiseTcs BaKHBIM BHJIOM Y4€OHOH W Hay4HOU
JeSTEILHOCTH CTYACHTOB, KOTOpas HaIpaBieHa Ha MOJrOTOBKY KOMIIETEHTHOTO,
CBOOOJHO BIAJCIONIETO CBOeW Tmpodeccueii, CmocoOHOTO K MOCTOSSHHOMY
npo(heCCUOHATLHOMY POCTY.

CamocrosiTenbHas paboTa CTyJeHTa B MPOIECCe HM3YyYCHUS JAUCIUTUIMHBI
BKJTFOUYAET:

—OCBOEHHUE PEKOMEHJIOBAHHOM MPENOAABATEIEM IO JAHHOW IUCLUILIMHE
OCHOBHOM U JIOTIOJTHUTENILHON yueOHOM TuTepaTyphl;

—HW3Yy4YeHHE KOPIOPATUBHBIX O00pa30BaTENbHBIX PECYPCOB (IEKTPOHHBIC
y4€OHUKH, dJIEKTPOHHBIC OMOIMOTEKH, FJIEKTPOHHBIE BUICOKYPCHI U JIp.);

—BBITIOJIHEHHE JIOMAITHUX 3a/IaHUM B BUJIE PEIIICHUS OT/IEIbHBIX 3a]1a4;

—CaMOCTOSITENbHBIN MTOUCK MH(pOopMaruu B HTEpHETE;

—KOHCYJBTAIMH 110 HanboJiee CI0KHBIM BOTIPOCaM;

—y4dactue B paboTe BUIeo-KiIyOa mo Kadeape U eXKEroqHbIX CTYICHUYECKHX
HAyYHBIX KOH(PEPECHITHUIX;

—TOJITOTOBKY K K3aMEHY.

Ha camocrtosiTenbHyto paboTy CTyI€HTOB, OOYUYaIOIIUXCS IO HAMIPABICHUIO
nonroroBku 38.03.02 «MenemxkmenT» npoduiib «MeHEIKMEHT OpraHU3allun
ouyHas/ouHo-3a0uHasi (popma oOyuenuss otBoautcs 130/146 wyacoB yueOHOrO

BpPCMCHU. HCpC‘ICHB BOIIPOCOB, OTBOAMMBLIX Ha CaMOCTOATCIbHOC OCBOCHHC
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00y4aroIUMUCS TUCHUIUIHHBI, TPUBEJCH B Ta0nuIie 6.

Tabmuua 6 — IlepeyeHb BOIPOCOB, OTBOAMMBIX Ha CAMOCTOSITEILHOE OCBOCHUE
00yYaromuUMUCs TUCHUILTNHBI « IHHOBAllMOHHBIA MEHEIKMEHT» JIsl HAlIPaBJICHUS
nonroroBku 38.03.02 «MenemxkmenT» npoduiis «MeHEIKMEHT OpraHU3aIum)

OYHas, OYHO-3a04Has hopma 00yueHus

Haumenosanue VYka3aHue pa3JesoB U TEM,
pas3aenos, TeMm, OTBOJUMBIX Ha CAaMOCTOSITEIbHOE ®dopma BHEAYAUTOPHOI
BXOJAIIMUX B OCBOCHHE 00yYarOIUMUCS CaMOCTOSTEJILHOM paboThI
JUCIUILIUHY
Tema 1. OcHOBEI Crnenudurka THHOBAIIMOHHON - paboTta ¢ yueOHOIi, HAyYHO U
MHHOBAIIMOHHOIO | I€ATEIbHOCTU. 3aKOHOMEPHOCTHU CIIPaBOYHOM JIUTEPATYPOU;
MEHEIPKMEHTA Pa3BUTHSA: SBOJIIOLIUS - paboTa c HHTEpHET-pecypcamy;
TEXHOJOTMYECKUX YKJIAJ0B, - paboTa ¢ pecypcamu 3JIEKTPOHHOM
LUKJINYHOCTD Pa3BUTHs, KpUBas MH(pOPMaLMOHHO-00pa30BaTeIbHON
SKOHOMMYECKOTO pOCTa, cpensl punnana OUHYHUBEPCUTETA,
(akTOphl, BIUAIOIINE HAa XapaKTep | - MOArOTOBKA K MPAKTHYECKUM
u Temnbl pocta. HanmonaneHas 3aHATHUSM;
MHHOBAIIMOHHAs cucreMa Poccun. | - HOAroTOBKA K DK3AMEHY.
Tema 2. VM HHOBaIMOHHBIE UT'PHI. - paboTta ¢ yueOHOM, HayYHO! U
Opranuzanus CyIHOCTb ¥ NIPUHIUIIBI CIIPaBOYHOM JIUTEPATYPOH;
WHHOBAIIMOHHOTO | (POpMUPOBAHUS - paboTa ¢ HUHTEPHET-PECYpCaMU;
MEHEIKMEHTA OpPraHMU3aLMOHHBIX CTPYKTYpP - paboTa ¢ pecypcaMu JIeKTPOHHOM
VHHOBAIIMOHHBIX MPEAIPHUITHIM. MH(}OpPMaLlMOHHO-00pa30BaTEIbHOM
VHHOBaIMOHHBIE KOMMYHHUKAIMK | cpeabl puinnana OUHYHUBEPCUTETA;
U UX POJIb B MHHOBAllHOHHOM - IOATOTOBKA K MPAaKTUYECKUM
MEHEI)KMEHTE. 3aHATHAM;
- IOATOTOBKA K DK3aMEHY.
Tema 3. VYrpasieHue HHHOBalMOHHBIMU - paboTa ¢ yueOHOM, Hay4YHOU U
Pa3pabotka nporpamMmmamMu. OUHAHCOBBIN CIIPaBOYHOM JIUTEPATYPOH;
IpOrpaMM 1 po¢uIIb UHHOBAIIMOHHOTO - paboTa c HHTepHEeT-pecypcamy;
MIPOEKTOB npoekrta. busHec-1a, ero - paboTta ¢ pecypcamu 3JI€KTPOHHOM
HOBOBBEJICHUN conepxanue. Konrposns Han MH(POPMaLMOHHO-00pa30BaTeIbHON
peanu3annel ”HHOBAIIMOHHOTO cpensl punuana OUHYHUBEPCUTETA;
IIPOEKTA. - IOATOTOBKA K MPAaKTUYECKUM
3aHATHUSM;
- IOATOTOBKA K 3K3aMEHY.
Tema 4. Co3nganue | 'ocymapcTBeHHOE peryupoBaHue | - paboTta ¢ yueOHOM, HAydHOH 1
OIaronpusATHBIX VMHHOBAIIMOHHBIX IIPOLIECCOB. CIIPaBOYHOM JIUTEPATYPOH;
YCIIOBHI l'ocynapcTBeHHas MHHOBa- - paboTa ¢ HUHTEPHET-PECYpCaMu;
HOBOBBEJICHUN MOHHAas noauTHka. OcoOEHHOCTH | - paboTa ¢ pecypcamu JIEeKTPOHHON
TOCYJIapCTBEHHOTO nH(pOpMaIMOHHO-00pa30BaTEIHHOM
peryaupoBaHus HHHOBAIIMOHHON | cpeabl puinana OUHYHUBEPCUTETA;
JESITENIbHOCTH 32 pyOeKOM. - IOATOTOBKA K MPAaKTUYECKUM
3aHATHAM;
- IOATOTOBKA K DK3aMEHY.
Tema S. CocraB u cTpyKTypa IepcoHana - paboTa ¢ yueOHOM, HayYHOU U
VYnpasnenue WHHOBAlIMOHHOW OpraHu3aIvu. CIIPABOYHOM JIUTEPATYPOU;
NIEPCOHAJIOM B OcobeHHocTr (OpMHUPOBAHUS - paboTa C HHTEpHET-pecypcamy;
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UHHOBAIIMOHHOMN
OpraHu3aluu

KOJIJICKTHUBA HHHOBaHHOHHOﬁ
OpraHu3anuu, KaJapoBo¢C
IJIaHUPOBAHUC, MOTI/IBaI_[I/IOHHBII\/JI
MEXaHHU3M.

- paboTa ¢ pecypcaMu 3JIEKTPOHHOM
nH(pOpMaIMOHHO-00pa30BaATEIIHPHON
cpensl prunuana OUHYHUBEPCUTETA;
- MOJITOTOBKA K MPAKTUYECKUM
3aHSATHSM;

- IOJITOTOBKA K DK3aMEHY.

Tema 6.
[TporHo3upoBanue
B HHHOBAIITMOHHOM
MEHEKMEHTE

CocraBjieHUE KPaTKOCPOUHBIX H
JIOJITOCPOYHBIX IPOTHO30B B
WHHOBAIIMOHHOM MEHE[KMEHTE.
OCo0EHHOCTH MPOTHO3UPOBAHHS
Ha Pa3IMYHBIX CTAJUAX Pa3BUTHS
npeanpustusi. OneHka

3¢ (HEeKTHBHOCTH
MPOTHO3UPOBAHUS.

- paboTta ¢ yueOHOI, HAyYHOI U
CIIPABOYHOM JIUTEPATYPOH;

- paboTa c HHTEpHET-pecypcamu;

- paboTa ¢ pecypcaMu JIEKTPOHHOM
MH(POPMALIMOHHO-00pa30BaTEIbHON
cpenpl pumana OUHYHUBEPCUTETA,
- IOJITOTOBKA K MPAKTHYECKUM
3aHATHSIM,

- TOJITOTOBKA K DK3aMEHY.

Tema 7.
NuHoBannoHHbIN
MEHEIKMEHT U
CTPaTEruyecKoe
YIpPaBJICHHUE

Buibl HHHOBAIIMOHHBIX
CTpaTerwii, X 0COOECHHOCTH.
CtpaTeriu BUOJICHTOB,
MMaTUCHTOB, KOMMYTAaHTOB,
IKCIUICPEHTOB. MeTo bl BhIOOpa
HWHHOBAITUOHHBIX CTpaTeFHfI.

- paboTta ¢ yueOHOIi, HAayYHOI U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa c HHTepHEeT-pecypcamy;

- paboTa ¢ pecypcaMu 3JIeKTPOHHOM
HH(}pOpMaIIMOHHO-00pa30BaTEIIBHOM
cpensl punnana OUHYHUBEPCUTETA,
- IOJIFOTOBKA K MIPAKTUYECKUM
3aHATHIM;

- IOJITOTOBKA K 9K3aMEHY.

Tewma 8.

O} PexTUBHOCTD
MHHOBAIIIOHHOM
JIeITeIIbHOCTH

BBIXo1 Ha pEIHOK TEXHOJIOTHI KaK
pe3yabTaT MHHOBAIIMOHHOMN
NeSITeIbHOCTH: JIMIICH3NOHHAS
TOProBis. DPPEeKTUBHOCTD 3aTpaT
Ha MHHOBAIIMOHHYIO
JeSITebHOCTb.

- pabota ¢ yueOHOM, HAyYHOUH 1
CIIPaBOYHOU JIUTEPATYPOU;

- paboTa ¢ HUHTEPHET-PECYPCaMU;

- paboTa ¢ pecypcaMu JIeKTPOHHOM
MH(}OpPMaLlMOHHO-00pa30BaTEIbHOM
cpensl punana OUHYHUBEPCUTETA;
- IOATOTOBKA K MPAaKTUYECKUM
3aHATHM;

- IOATOTOBKA K DK3aMEHY.

17




6.2 Metoauueckoe obecrnevyeHue [Jisi ayAUTOPHOW M BHeAyIUTOPHOM

CAMOCTOSITEJIbHOM PadoThI

B ayauTopHyl0 U BHEAyIMTOPHYIO CaMOCTOSITEIIbHYIO palbOTy CTYAECHTOB
BXOAUT paboTa ¢ y4eOHOH, HAy4YHOM M CIPaBOYHOM JIUTEpaTypoi, pabora ¢
MHTEPHET-PECYPCAMH, MOJATOTOBKA K NPAKTUYECKUM 3aHATHSIM, NOATOTOBKA K
3a4ery.

Hepeqeﬂb KOHmMPOJIbHbIX 60NPOCO6 NO ducuunﬂuHe:

1. IIpeamer n 0OBEKT MHHOBALIMOHHOT'O MEHEIKMEHTA.

2. Knaccuduxarms nHHOBaIUHA.

3. VIHHOBaLMOHHBIN LUK U €rO ATAlbI.

4. HoBmiecTBO M MHHOBAIUH: TIOHATUE, OTIIMYUTEIILHBIC YEPTHI.

5. OueHka 3KOHOMHYECKOU 3()(PEKTUBHOCTH MHHOBALIMOHHBIX IPOEKTOB.

6. Turnbl MHHOBAITMOHHBIX IPOLIECCOB.

7. OcoOEHHOCTM TrOCYJapCTBEHHOTO (PUHAHCUPOBAHMS WHHOBALMOHHBIX
IIPOEKTOB.

8. Pa3BuTHe MHHOBAIIMOHHOTO MEHEI)KMEHTA.

9. TIporHo3upoBaHHE B MHHOBAITMOHHOM JIEATECIHLHOCTH.

10. CyObeKThl THHOBAIIMOHHOM €SI TEILHOCTH.

11. DBosrOIMS TEXHOJIOTUYECKUX YKIIaJ0B.

12. dakTopsl, Biustonue Ha 3QHEeKTHBHOCTH HHHOBAIIMOHHOTO MIPOIIecca.

13. Uctounuku (puHAHCHPOBAHUS NHHOBAIIMOHHOM €S TEIBHOCTH.

14. CucTeMa HHHOBAITMOHHBIX KOMMYHUKAIUH.

15. ®opmbl prHAHCUPOBAHMSI UHHOBAIIMOHHOM 1€ TEIBHOCTH.

16. Buabl 1 0COOEHHOCTH MHHOBAIIMOHHBIX MTPOEKTOB.

17. 'nnoBanmonHasi ”HQPacTpyKTypa, €€ KOMIIOHEHTHI.

18. ®opMbI KOMMEpIIHAIN3AIMA HOBIIECTB.

19. Buapl TEXHOJIOTMUECKUX HAYYHBIX MApKOB.

20. Tumbl 1 OTIMYUTENbHBIE YEPThl HHHOBAIIMOHHBIX OpTaHU3aIHi.

21. MeTobI OLIEHKH 00BEKTOB HHTEIUICKTYalIbHOM COOCTBEHHOCTH.
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22,
23.
24,

NHHOBALIMOHHBIN MOTEHIAAJI OPraHU3aLIHH.
VYrpaiieHE THHOBALIMOHHBIM MPOEKTOM.

Ponnb 6H3H€C-HHaHI/IpOBaHI/IH B HHHOBaHHOHHOﬁ ACATCIIBHOCTHU

IPEAIPUATHS.

25,

Oco0eHHOCTM ~ BEHUYpPHOrO0  (PMHAHCUPOBAHUS  WHHOBALIMOHHOM

JACATCIBbHOCTH.

26.
27,
28.
29.
30.
31.

MHHOBaLIMOHHBIM MEHEKMEHT: ITOHATUE, COAEPIKAHUE.

Buapl THHOBalIMOHHBIX CTPATETUN B OpPTraHU3aLUN.

MotuBanus B ”FHHOBAallUOHHOM MEHEI)KMEHTE U €€ BHUJIBI.
['ocynapcTBEHHOE peryJIMpOBaHUE HUHHOBALIMOHHOW EATEIIbHOCTH.
[IpuHATHE pEelIEHNI B MHHOBAITAOHHOM MEHEKMEHTE

Bunbl puckoB npu BbIpaOOTKE WHHOBAIMOHHBIX PEHICHUN U MYTH HX

CHMKCHU.

32,
33.
34,
35.
36.
37.
38.
39.
40.

NHHOBALIMOHHBIN MPOLIECC KAK OCHOBA YKOHOMUYECKOTO PA3BUTHSL.
KOHKypEHTHBIE CTPATETUU B UHHOBALIMOHHOM MEHEKMEHTE.
Mertozpl, HCIOJIb3yeMbIE B MTHHOBALTMOHHOM MEHEKMEHTE.
OTAMYUTENBHBIE YEPTHI YIPABIECHUS HHHOBALIMOHHON OPTraHU3allAEH.
Co3znanue 01aronpusATHBIX YCIOBUNA /Il HOBOBBEACHU.
VYrpapieHue nepcoOHaANIOM B MHHOBALIMOHHOW OpraHU3aluu

OyHKIIMY UTHHOBALIMOHHOT'O MEHEHKMEHTA.

HamnpaBnenuss ”HHOBAITMOHHOM JESTENBHOCTH OPTraHU3aLINH.

OcobOenHoctu OpraHu3alMOHHOU CTPYKTYPBI VHHOBALlUOHHOM

OpTraHU3AI1H.

41.

HOCJ’IGJIOB&T@HBHOCTB OCYHICCTBJICHHA HWHHOBAIMOHHOTO IIPOCKTAa B

OpTraHU3AIUH.

42.
43.

D} heKTUBHOCTh MHHOBAIIMOHHOMN JISITEIIBHOCTH.

IIpuoputeTHbIE HAlPABICHNUSI UHHOBALIMOHHOTO pa3BUTus B PO.

C HCJIbKO CTUMYJIIMPOBAHUA CHUCTEMaTHUYECKOM MMOATOTOBKHU CTYACHTOB K

MMPAaKTHYCCKUM U CCMHUHAPCKUM 3aHATHUAM 110 AUCHUIIIIMHE BBOAUTCA KOMILICKCHBIN

moaxoa K OOCHKE, nonyqaeMoﬁ CTYACHTAMHU I10 UTOTraM U3YUCHHU JUCHUIIIINHEI. Ha
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OCHOBAaHUH TMOJIOKEHUS O CHUCTEME OLICHKH 3HAHUM CTyneHTOB B (DHHAHCOBOM
yHuBepcuteTe AeiictByer 100-0anabHasi cucTeMa OLIEHKU 3HaHHWM. JTO O03HAYaer,
YTO OILIEHKA, NOJIy4yaeMas 10 WUTOraM HM3y4YEeHHUS IUCLMUIUIMHBI, COCTOUT U3 JABYX
YacTel: TEeKYILIEro KOHTPOJsS CTYJEHTOB — MaKCHMMaibHas oleHka 40 OaiioB u
pe3ynbTaToOB pabOTHI HA 3aYeTe — MaKCUMasbHas olleHka 60 6aioB.

Texymuii KOHTPOJb OCYHIECTBIAECTCA B XOJ€ YydeOHOro rmpolecca u
KOHCYJIbTUPOBAHMS CTYAECHTOB, MO PE3YJbTAaTaM BBIIOJIHEHUS CAMOCTOSITEIbHBIX
pabot. OCHOBHBIMH (POpMaMHU TEKYLIETO KOHTPOJIS 3HAHUM SIBIISIIOTCSA:

— 00CyX/IeHH€ BBIHECEHHBIX B IUIAHAX CEMUHAPCKUX 3aHITHI BOIIPOCOB TEM
Y KOHTPOJIbHBIX BOIIPOCOB;

— pelleHuEe 3aJay, TeCTOB U HX OOCYXJCHHE B TOYKM 3PEHUS YMEHUS
bopMyIMpOBaTh BBIBOJIBI, BHOCHUTH PEKOMEHAAIMM M MPUHUMATh aJeKBATHbHIC
YIPaBJIECHYECKUE PEIICHUS;

— BBITIOJTHEHHUE KOHTPOJIBHBIX paldoT;

— 00CYXJIeHHE 3aKOHOIaTeIbHBIX, TPABOBBIX 1 HOPMATHUBHBIX aKTOB.

40 GaioB, MOJTYYEHHBIE CTYJEHTOM B TEYEHHE CEMECTPA, TOJKHBI O3HAYATh
CaMyI0 BBICOKYIO XapaKTEpPUCTUKY €ro paboThl. Takoil 0al MojaydaroT CTYJICHTHI,
KOTOpblE HA CEMUHAPCKUX W MPAKTUYECKUX 3aHATHUSIX CUCTEMATHYECKU
MOKA3bIBAIOT BBICOKHE PE3YJIbTAThl MPHU OMPOCaX, MPOSIBISIOT AKTUBHOCTH MPHU
OOCYXXJIEHUH H3ydaeMbIX MTpo0JeM, B TOJHOM OOBEME BBIMOJIHSIIOT YUYEOHYIO
IIPOTpaMMy, HE UMEIOT MPOIYCKOB.

Bropas cocraBisitonias OLEHMBaeT pabOTy Ha 3K3aMEHE M HE MOXKET
npeBbImath 60 6amios.

O opaHHOM 1OAXOAE K OLEHKE 3HAHUM CTYJEHTOB INIPENOAaBaTEllb
UH()OPMUPYET CTYJICHTOB Ha TIEPBOM CEMHHAPCKOM (TIpaKkTUYeCKOM) 3aHaTuu. Ha
MOCJIEIHEM CEMUHAPCKOM 3aHSATHH CTYJIEHTaM COOOIIAETCs OLEHKA, KOTOPYIO OHU
MOJIy4atoT MO uUToram pabotel B ceMecTpe. CTyIEeHTBl MOTYT YIYYIIUTh CBOIO
OIICHKY 10 UTOTaM pabOThI B CEMECTPE 3a CUET OTPAOOTKHU MPOIYIIICHHBIX 3aHATH.

[TpoMexyTOUHBI KOHTPOJb 1O ydeOHOW aucuuruinHe «/HHOBAIIMOHHBIM

MEHEDKMEHT» HarpaBiieHus: 1noAaroroBku 38.03.02 «MenemxMeHT» npoduib
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«MeHeIKMEHT OpraHu3aluu» MPOBOAUTCA B (OpME 3K3aMeHa B MUCHMEHHOU
(¢opMe B BUJIE OTBETOB HAa BOIPOCHI.

Kputepun  OanbHONH-PEUTHHTOBOM  OIEHKHM  TEKYIIET0  KOHTPOJIS
YCIIEBAEMOCTH COJEPKATCS B COOTBETCTBYIOIIMX METOIWYECKUX PEKOMEHIALNIX

kadeapbl « MEHEKMEHT U MapKETUHTY.
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7 (I)OHI[ OLHCHOYHBIX CpPEACTB Jd MNPOBCACHUA HpOMe)l(yTOqHOﬁ

aTTecTaluy 00y4alouUXCcsl MO AUCIHUIJINHE

[lepeyeHp KOMIETEHUMH M HUX CTPyKTypa B BHJAE 3HAHUW, YMEHUH
colepkarcsi B paszene 2 paboueid mnporpammbl «llepedeHb IUIaHUPYyEMBIX
pE3yJIbTATOB OCBOEHUSI 00PAa30BaTENBHOM IPOrpaMMbl (IIEpEUYEHb KOMIIETEHIIUI) C
yKa3aHWEM MHJIUKATOPOB UX JOCTMIKEHUS U IUIAHUPYEMBIX PE3yIbTaTOB 00YUEHMUS

IO AU CHUIIJINHE)).

Tunosblie KOHTPOJIbHBIC 3aJaHUA WIN UHbIC MaTE€pHUAJIbI, HGOﬁXOI[I/IMbIe

AJIH OHEHKHA MHIANKATOPOB TOCTUKCHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ W 3HAHMH

Bonpocwt 0151 noozomoeku K IK3ameHy
. IHHOBallMOHHBIN MEHEIKMEHT: MIOHATHE, COJICPIKAHUE.
CyOBeKThl HHHOBAIIMOHHOM JESTETbHOCTH.
HoBuiecTBO 1 ”HHOBALIUK: OHSTUE, OTJIMYUTEIIbHBIE YEPTHI.

c]:)OpMI;-I KOMMCpIHUAIU3allu HOBIICCTB.

1
2
3
4
5. Mertozasl oLIeHKH 0OBEKTOB MHTEIUIEKTYaIbHON COOCTBEHHOCTH.
6. Knaccudukamms nHHOBAITUH.
7. VHHOBaIMOHHBIN Mpoliecc U ero ¢hasbl.
8. DBOIONUS TEXHOJIOTUYECKUX YKIIAI0B.
9. HuHOoBamuu KaK BaXHEUIIMI (haKTOp SIKOHOMHYECKOTO POCTa.

10. Drambl pa3BUTHSI THHOBAIIMOHHOTO MEHEKMEHTA.

11. OcHOBHBIE PYHKIIMM MHHOBAIIMOHHOTO MEHEKMEHTA.

12. OcobeHHOCTH MPOTHO3UPOBAHUS W IJIAHUPOBAHMS B WHHOBAIMOHHOM
MEHE[KMEHTE.

13. OcobeHHocTH ydeTa U KOHTPOJII B MHHHOBAIITMOHHOM MEHE[KMEHTE.

14. ®yHKus aHaIM3a B UHHOBAIIMOHHOM MEHEI)KMEHTE.

15. OcHoBHEIEC D3TaIlbI nponecca IMPHUHATHUA pCH_ICHI/Iﬁ B HMHHOBAIIMOHHOM

MCHCIKMCHTC.
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16. Tumbl 1 OTIUYUTENBHBIE YEPTHl MHHOBAIMOHHBIX OPTaHU3aIIHi .

17. ®opmbl OpraHu3aliid MHHOBALIHOHHOTO MPOLECcCa.

18. OcobeHHOCTH  OpPraHU3alMOHHOM  CTPYKTYphl  HWHHOBAlMOHHOM
OpraHu3alluu.

19. Buabpl 1 0COOCHHOCTH MHHOBAIIMOHHBIX MTPOEKTOB.

20. [Topsanox pa3paOOTK1 HMHHOBAIIMOHHOTO MPOEKTA.

21. Bujpl 1aHOB MHHOBAIITMOHHOTO MPOEKTA.

22.Ponp  Ou3HEC-TUIAHUPOBAHWA B  WHHOBAIIMOHHOW  JESTEIBHOCTH
TPEIIPUSTHUS.

23. [Ipouenypa 3aBepIIeHNs HHHOBAIIMOHHOTO MPOEKTA.

24.Ponb 1eneBbIX OpOrpaMM B IIpPOLIECCE YIPaBICHUS U pealu3aluu
WHHOBAIIMOHHBIX MPOCKTOB.

25. 3ajaun MPOTrpaMMHO-IIEJIEBOTO MEHEIKMEHTA.

26. CucteMa opraHu3aliy NporpaMMHO-1IEJIEBOIO MEHEIKMEHTA.

27. DKcrepTru3a MHHOBAIIMOHHBIX MPOEKTOB.

28. Baxxneiiine HampaBi€HHMs TOCYIJapCTBEHHOW HAyYHO-TEXHUYECKOU
MOJUTUKHU B PO.

29. HampaBiieHusi COBEpLICHCTBOBAHUS IOCYIapPCTBEHHOIO PETYJIMPOBAHNUS B
o0acTy pa3BUTHUS HAYKU U TEXHOJIOTUH.

30. [IpuoputeTHBIC HAITPABICHUS HHHOBAITMOHHOTO pa3BUTHS B PD.

31. Uctounuku (prHaHCUPOBAHUS HMHHOBAIIMOHHOW JESATEIBHOCTH.

32. Oco0EeHHOCTH TOCYAapCTBEHHOTO (DMHAHCUPOBAHUS WHHOBAIMOHHBIX
IIPOEKTOB.

33. BenuypHoe puHaHCUpOBaHHUE.

34. OcoOeHHOCTH  YMpaBJICHUST  TMEPCOHAJIOM B  HMHHOBAIMOHHBIX
OpraHu3alMsIX.

35. [IpuHIMIIBI THHOBALIMOHHOTO YTIPABJICHHSI IEPCOHAIIOM.

36. MoTuBanusi B MHHOBAIlMOHHOM MEHEIKMEHTE U €€ BUJIbI.

37. HoBbI€ TEXHOJIOTHH COIIMAIBHOTO YIIPABIICHUS.

38.IlonsiTie  ©  kjIaccu(UKanmus MPOTHO30B B MHHOBALMOHHOM

MCHEKMEHTE.
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39. MeTo/1bI MPOTHO3UPOBAHUS B MHHOBAIIMOHHOM MEHEIKMEHTE.

40. ®akTopbl, BAUSIONINE HA TPOTHO3UPOBAHIE HHHOBAIIMOHHBIX MTPOLIECCOB.

41. Buasl MHHOBAIMOHHBIX CTpaTerWili B 3aBUCHUMOCTH OT OCOOEHHOCTEH
BHEIIIHEN U BHYTPEHHEU Cpeibl MPEANPUITHUS.

42. KoHKypeHTHBIC MHHOBAIIMOHHBIC CTPATETHH.

43. Be16op 1 3Tarsl pa3pab0TKA WHHOBAITMOHHOW CTPATETHH.

44. TloHsiTie MHHOBAIMOHHO-WUHBECTUIIMOHHOTO MPOEKTa U CTPYKTypa €ro
YKU3HEHHOTO LIMKJIA.

45. Bupl U31€pKEK UHBECTUIMOHHOTO MPOEKTA.

46. JleHexHbIE TOTOKU MHBECTUIITMOHHOTO MPOEKTA.

47. TlonsiTve TeKyIen MPUBEIECHHON CTOMMOCTH JIEHEKHBIX TOTOKOB.

48. KpaTkas XxapaKTEepHCTHKA METOJIOB OIICHKH () (HEKTUBHOCTH HHBECTHUITUI
Ha OCHOBE TUCKOHTHUPOBAHUSI.

49. YucTelil TMCKOHTUPOBAHHBIN JT0XOJ] MPOEKTA.

50. OkynaemMocCThb IMPOEKTa Ha OCHOBE TEKYIEH MPUBEIEHHOW CTOMMOCTH.

51. BuyTpeHHss HopMa MPUOBLIN MPOEKTA: MOHATHE, CIOCOOBI ONpeeIeHUS,
SKOHOMUYECKHAMN CMBICI.

52. Inekc T0XOHOCTH MPOESKTa.

53. Kommepueckas u oO1ecTBEeHHAS 3 PEeKTUBHOCTD
MHHOBAIlMOHHO-WUHBECTUIIMOHHOTO MTPOEKTA.

54. broxeTHas 151 peruoHanbHas 3G (HEKTUBHOCTH

HMHHOBAIIMOHHO-MHBCCTUIIMOHHOT'O IIPOCKTA.
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IIpumep sx3amenayuonno2o dburema

®enepajbHOE TOCY1APCTBEHHOE 00pa3oBaTe/ibHOE 0I0/1KEeTHOE
yuYpe:KIeHHe BhICIIEro 00pa3oBaHus
«®PUHAHCOBbBIK YHUBEPCUTET IIPU IIPABUTEJIbCTBE
POCCUUCKOU ®EJEPALIUN
(PuHaHCOBBIN YHHBEPCHTET)
KpacHogapckuii puinag OUHYyHHBEpCHUTETA

Jucuunnmna «MTHHOBaIIMOHHBINA MEHEIKMEHT)

Kadenpa «MenemxmeHT u MapkeTuHr» ®opma o0yueHus OdHast/0uHO-3a09HAs
Cemectp 7/8 Hanpaienue «MeHEIKMEHT

[Tpoduns «YmpaBaeHue MPOSKTaAMHU»

3K3AMEHAIIMOHHBIN BUJIET Ne 1

No Cooepoicanue sonpoca bannwi
1 | 'HHOBAIMOHHBIM MEHEDKMEHT: TIOHSTHE, COJIEPIKAaHME. 15
2 | PaccMOTpeTh Ha KOHKPETHBIX MPUMEpax: 18

Oco0eHHOCTH YITpaBIIEHUS MEPCOHATIOM B HHHOBAITMOHHBIX OPraHU3aIUIX.
3 | Tect (BBIOpaTh OJTMH BapHUaHT OTBETA):
1. OcHoBHas npUYHHA, IO KOTOPOH MPEANPUATHS BKIAIIBAIOT 3HAYUTEIFHBIE CPEJICTBA B
OCBOCHHE JIOCTIKEHHI HAyYHO-TEXHUIECKOTO IIporpecca:
a) HHTerparus; 3
0) KOHKYpEHITHS;
B) KOOTIEpAIIHs;
r) AuBepcH(UKAIMSL.
2. HE sBnsieTcst XapakTepHO#H 0COOCHHOCTBIO IJITAHUPOBAHUS HWHHOBAIIMOHHOMN JIEATSIIbHOCTH:
a) BBICOKAasl HEOTPEAEIEHHOCTh IJIAHOBBIX CUTYAITHIA,
0) cymecTBEeHHbIC HHBECTHUIIMOHHEIE PUCKH; 3
B) HU3KHUI ypOBEHb KOHKYPEHIINH;
T) HHU3KUH YpOBEHb YHU(DHUKALIMU M CTAHAAPTU3AINH KOMIOHEHTOB HHHOBAIIMOHHOTO
MEHE/DKMEHTA.
3. IlnaH, KOTOPEKIH ONPEEINET COCTaB ITAOB pabOT U CPOKU MX BBHIIIOJTHEHUS; COCTaB
OTBETCTBEHHBIX HCIIOJIHUTEINEH M COMCIIOIHUTENEH TI0 3TarlaM; CMETHYIO CTOUMOCTh KaXKJ[OTO
JTara; nepedeHb BAKHEHIINX MaTepUaIbHO-TEXHIUECKUX PECYPCOB C pa3OMBKOMH 110 TO/IaM;
pacyeTbl SKOHOMHYECKOH AP HEKTHBHOCTH; KAPThl TEXHUYECKOTO YPOBHS 110 HOBBIM BHJIaM
MPOJIYKIMY ¥ IO HOBBIM TEXHUUYECKUM Ipolieccam, Ha3bIBaeTCs 3
a) CTpaTeruyYecKui;
0) omepaTHUBHBIN;
B) MPOAYKTOBO-TEMATHUCCKUI;
r) Owm3Hec-TIIaH.
4 | OmpepenuTe YUCTHIN MPUBEACHHBIN T0X0/ HHHOBAIMOHHOTO MPOEKTA MPU CTABKE
JuckoHTHpoBaHus 12%. VcxoiHble JaHHbBIe IPUBEJICHBI B Ta0OmuIe (B THIC. py0.):
IToxa3zarean O-iirox | 1-iiron | 2-irox | 3-iirox | 4-ii rox
O0BeM KaUTATOBIIOXKEHUHT 3000 1500 500 — —
O6beM peanu3anuy NPOAYKINH 4500 7000 8000 9000 18
CebecTonMOoCTh pean30BaHHOM 3500 5000 5500 6000
MPOAYKITHH
B TOM YHUCJIE aMOPTH3AIIHS 400 500 500 500
Hanoru n npodne oruncnenus u3 300 400 500 500
npuObLIN
IToaroroBui: K.3.H., JOLEHT A.I'. Pybun
«YTBEpKIAI0»
3aenyromuii kadenpoit «MeHEeIKMEHT U MaPKETUHT»,
J.3.H., JOLICHT X.A. Koucrantuauan

19 ¢epans 2024 r.
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Ilpumepvl mecmoegwvix 3a0anuii
JInsi CaMOKOHTPOJISI CBOMX 3HAHUI CTYIEHTaM PEKOMEHIYETCS BBINOJHUTH

TCCTOBBIC 3aJaHU.

1. K o0bekTaM HHPPpACTYKTYphl HAYKH U HHHOBAITUH OTHOCSTCS:
a) KOHIIEPHBI U aCCOLIMAIUY;
0) OOIICCTBEHHBIC aKaJIEMUH;

B) TEXHOIAPKH.

2. OCHOBHBIM OpPraHoM, KOOPAUHUPYIOIIUM AEATEIbHOCTh MHUHUCTEPCTB U
BEJIOMCTB B HAYYHO-TEXHHUYECKON U MHHOBAIIMOHHOM 00JIacTAX, SIBISETCS

a) IIpaBuTenbCcTBEHHAsA KOMUCCHUS 10 HAYYHO-TEXHUYECKON MOTUTHKE;

06) Munnayku u TexHosorui P®;

B) MuHHCTEPCTBO S3KOHOMHUKHU PD;

r) l'ocymapctBenHas [lyma.

3. OTHOCUTENBHO BHYTPEHHEW CpeAbl MHHOBALIMOHHAS CTPATErHsl MOXET
OBITh:

a) MNpPOAYKTOBAas;

0) (yHKIMOHANbHASL;

B) pecypcHasi;

I') OpraHM3allMOHHO-YNpPaBICHYECKas;

1) CUTYyallMOHHAsI.

4. gHOBaus — 1TO:

a) HOBIIECTBO;

0) HOBOBBEJICHHC,

B) WMHHOBAIIMOHHBIN MPOIIECC;

I') WHHOBAIIMOHHAS JIESITEILHOCTD;

J1) WHHOBAIIMOHHBIN MMOTEHIIHAI.
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5. Cpeny MHOUBUYTBHBIX U KOJUIGKTUBHBIX METOJIOB IKCIIEPTHBIX OIEHOK
BBIJICIIUTE KOJUICKTUBHEIC!

a) OIICHKA TUIIA KMHTEPBBIOY;

0) MeToa «MO3TOBOM aTakm,

B) MeTOJ MOP(HOJIOTHYECKOTO aHaIN3a,;

r) MeTon «635»;

1) METOJ «KOMHCCHI;

e) meton «lenbhuy»;

) METOJ B3BEIICHHBIX OICHOK;

3) AHAJIMTHYCCKAA SKCIICPTHAA OLICHKA.

6. Ko BropoMy 3Tamy ,HU3HEHHOTO [MKJIA UTHHOBALIUA OTHOCUTCS:
a) OKP;

0) ¢ynmamentansusie HUP;

B) KOMMeEpIIUaIU3allns;

r) npukiagasie HAP.

7. id ctaguy poBeAEHUsI HOMCKOBBIX UCCIIEIOBAHUN XapaKTEPEH PUCK:
a) OTKa3 B cepTU(PUKAIIUU PE3YIIbTATA;

0) oTcyTCTBHE pe3yJibTaTa B yCTAaHOBJIEHHBIE CPOKH;

B) OTTOPXEHUE PHIHKOM;

r) Oosiee HU3KME OOBEMBI COBITA IO CPABHEHUIO C 3aIUIAHUPOBAHHBIMHU.

8. Kakme w©3 »JTamoB I>KWU3HEHHOTO IMKJIA TPOIYKIMU CBS3aHBI CO
3HAYUTEIbHBIMH PUCKOMHBECTULIUAMU?

a) CHIDKEHHE 00BEMOB MTPOU3BOJICTBA U MPOJIAK;

0) TEXHOJOTHYECKOE OCBOCHHE BBIITYCKAa HOBOM MPOIYKIIUU;

B) crabunmu3anusi 00beMOB ITPOU3BOICTBA MPOMBILIUICHHOMN MPOTYKIUH;

I') HCCIeAOBaHMS U pa3pabOTKU MO CO3/IaHUI0 HOBOW MPOIYKIIUU.
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9.K MCTOJaM HAYYHO-TCXHHYCCKOI'O IIPOTrHO3UPOBAHUA OTHOCATCA:

a)
6)
B)
r)

n)

12.

OKCTPAIIOJIALIUA,
9KCIICPTHBIC OLICHKH,
MOJCIINPOBAHUC,
IMOCTYJIMPOBAHHC,

JIOTUCTUYECKUI aHATIHU3.

. YCIIOBHUSIMH NATEHTOCIIOCOOHOCTH MOJIE3HON MOJEIIH:

IMPOMBIINIJICHHAA ITPUMCHHUMOCTD,
HOBH3HA,

U300peTaTeNbCKUI YPOBEHD.

. K mpomslinnenHon naremiekTyanbHoi cooctseHHoct HE oTHOCATCS:

N300peTCHHUS;

HOY-Xay;

IIPOMBIIIJICHHBIC CEKPETHI;
IIPOMBIIIUICHHBIC 00pa3IIbl;

HAayY4YHBIC ITPOHU3BCACHUSI.

3anaTBI KOMIIAHWH, CBA3AHHBIC C OCYHICCTBJICHHCM KallMTAJIbHBIX

BJIOXKEHHMU, — 3TO:

a)
0)

B)

13.

a)
0)

AOJIOCPOYHBIC 3aTPAThI;
TCKYLIUC 3aTPaThI;

HCT IIPaBUJIBHOI'O OTBCTA.

MuHOBalIMOHHBIN MEHEI>KMEHT:
COBOKYITHOCTbh METOJIOB YIIPABJICHUS IEPCOHAIOM;

COBOKYIIHOCTb MCTOAOB U q)OpM YIIpaBJICHUA I/IHHOBaHI/IOHHOI\/'I

ACATCIBHOCTHBIO,
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B) CaMOCTOsITEIbHAs HayKa.

14. Pa3ppiB, BO3HMKAWOIIMA MEXIy peanu3auuMed 3THUX JABYX THUIIOB
WHHOBAIIU MOJTyYrJI Ha3BaHUE - OPTraHU3aI[MOHHOTO JIara.

a) OasucHas (paguKaibHas) U yJydiiaromas (MIpupocTHas);

0) TpPOM3BOACTBEHHAS U yNpaBJICHUECKas,

B) MPOJIYKTOBAs U MPOLIECCHAS.

15. CraBka AMCKOHTUPOBAHUS OIPEICIISIETCA HA OCHOBE:

a) uWHAEKca UH(IAINY;

0) craBku peuHaHcupoBanus LleHTpanbHOTrO OaHKa;

B) CTaBKH HaJora Ha MPUOBLIb.

16. Kak Ha3bIBaloTCS PUCKOBBIE (DUPMBI, KOTOpbIe OOBIYHO CO3JAIOTCS B
00JacTsaX TMPEANPUHUMATEIECKOW ACATEIBHOCTH, CBSI3aHHBIX C TOBBIMICHHON
OITACHOCTBIO MOTEPIETh YOBITKU?

a) ayJauTOpPCKUE;

0) JU3UHTOBBIC;

B) BEHUYPHBIE;

I) MNOTpeOUTEITbCKHE.

17. BHeapeHue HOBOTO MpOAYKTa ONpenensercd Kak paguKaibHas
WHHOBAIUSA, €CIIH:

a) OXBaTBIBAECT TEXHOJOTMYECKHE U3MEHEHUS MTPOIYKTa;

0) KacaeTcsi MCIOJbB30BAaHUS YCOBEPIIEHCTBOBAHHOIO TEXHOJIOTHYECKOTO
pouecca;

B) IMpeanojaraemas o0JacTb IPUMEHEHUS, (GyHKIIMOHATbHbBIE
XapaKTEPUCTUKH, KOHCTPYKTHUBHBIE WM MCIOJb30BaHHBIE MaTepuaibl U

KOMITOHCHTBI CYIICCTBCHHO OTJIMYAROTCA OT PAaHCC UCITOJIb30BAHHBIX ITPOJAYKTOB.

18. Kakoii TN HMHHOBAIIMOHHOTO TIOBEJICHMS OIMCHIBACTCS CJICAYIOIINM
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oOpa3oM: '""MaccoBoe€ MPOM3BOJACTBO HOBOTO TPOAYKTa C OINEPEKEHUEM
KOHKYPEHTOB 32 CUET CepUHHOCTH POU3BOJACTBA U ddeKTa MaciiTadba"?

a) BHOJICHTHBI;

0) TaTUEHTHBINH;

B) OKCIUICPEHTHBII;

I') KOMMYTaHTHBIN.

19. ®ynkuuu ppaHYA3UATOB:

a) TIOCTaBKHU KamuTaia JUisd CO3JaHMs TOPTOBOTO MPEAIPHUITHS;

0) PYKOBOJCTBO TOPrOBBIM IPEAIPUITUEM;

B) CpEICTBO MOOWJIM3AIMU KallUTaja;

I) MO3BOJSIOT XO3SHCTBYIOIEMY CYOBEKTY MOJIYYUTh OCHOBHBIE (POHIBI U

Ha4aThb UX 3KCILUIyaTalluio, HC OTBJICKAA ACHBI'M U3 060p0Ta.

20. MeTtogoM OIIEHKM SKOHOMHYECKON 3()(PEKTHBHOCTH HHBECTUIIMOHHBIX
MPOEKTOB MOXKET OBITh:

a) METOJ YHUCTOTO JUCKOHTHPOBAHHOTO J0X0/1a;

0) MeToja MHJIEeKCa IOXOJHOCTH U PEHTA0CIbHOCTH MTPOCKTA;

B) METOJI CPOKA OKYITaeMOCTH;

I') METOJ BHYTPEHHEW HOPMBI JOXOIHOCTH;

1) METOJ pacuera TOYKU 0e3yObITOYHOCTH MPOEKTa.

21. Beibepure npaBuibHbIN 0TBEeT. UHHOBanMoHHas HHOPACTPYKTypa- 3TO:

a) HCKYCCTBO PYKOBOJICTBA M KOOPJWHAIIMM TPYJOBBIX, MAaTEPUAIIbHBIX U
VHBIX PECYPCOB HA MPOTKEHUU KUZHEHHOTO LIMKJIA MPOEKTA IyTEM IPUMEHEHUS
CHUCTEMBl COBPEMEHHBIX METOJAOB M TEXHUKHU YIIPABICHUS I JOCTHXKECHUSA
OTPEJIEICHHBIX B MPOEKTE Pe3yJbTaTOB MO COCTaBy U 00beMy pabOT, CTOUMOCTH,
BPEMEHHU, KAYECTBY IIPOEKTA;

0) cucrteMa B3aMMOCBSI3aHHBIX M B3aUMOJOMOJHSIOMIUX OpTraHU3AIHMA

paSHHqHOﬁ HAImpaBJICHHOCTH M PA3JIMYHBIX OPraHHU3allMOHHO-IIPABOBBIX (pOpM, a
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TaK)Ke MOPSAOK UX B3aUMOJICHCTBUS, KOTOPBIC 00CCTICUMBAIOT PEATH3AIIMIO ITAIOB
WHHOBAIIMOHHOTO TIPOIECcCca, HAYMHAS C TEXHOJIOTHISCKOTO OCBOCHHSI 3aKOHUEHHOM
Hay4YHOU pa3paboTKu;

B) CHCTEMa pacueToB, HaNpaBlieHHas Ha BbIOOp M OOOCHOBaHHE IENeH
pazButus WMII m mOATOTOBKY peIICHMA, HEOOXOAMMBIX IS UX 0€3yCIOBHOTO

JOCTHKCHUA.

22. OyHKIUHU TOCyAapCcTBa B MHHOBAIIMOHHOM cepe 3To:
a) aKKyMyJUpPOBaHHUE CPEJICTB;

0) cTUMyIMpOBaHHE UHHOBALUI;

B) KOOpPAMHALIMSI HMHHOBAILIMOHHOM JAESTENbHOCTH;

r) MpaBOBOE OOECIECUYCHHUE;

1) KaJpoBOe oOecredyeHue.

23. Uem 111 BHEIITHETO HHBECTOPA SBJISASTCS TTOKa3aTeb ""1ieHa COOCTBEHHOTO
kanuTama'"?

a) HIDKHUM TPeAeioM peHTa0eIbHOCTH;

0) rapaHTHEH BO3BpaTa BIOKECHHBIX CPEICTB;

B) CIMHCTBEHHBIM KPUTEpPUEM IS NPUHSATHS PEIICHUS O BIOXKEHUU

CpPEICTB.

24, ®upmbl, KOTOpBIE pabOTAIOT HA Y3KHH CETMEHT PHIHKA U YIOBJICTBOPSIOT
noTpeOHOCTH, C(HOPMHUPOBAHHBIC TIOJ JCUCTBHEM MOJIbI, PEKJIaMbl U APYTHUX
CPEJCTB, - 3TO

a) MaTHEHTHI,

0) BHOJICHTEHIL;

B) KOMMYHTAHTHI.

25. ®upMbl, 3aBOEBaBIIME OOJIBIIME JIOJM pPHIHKA B OBICTPOPACTYIIUX

oTpacisx («3Be3/bI»), BHIOUPAIOT CTPATETHIO:

31



a) pocra;
0) cTpaTeruro OrpaHUuICHHOTO POCTa,

B) CTPATCTHUIO OTCCUCHUA JIMIITHCTO.

26. UTO OTHOCHTCS K HOPMATUBHO-TIPABOBBIM (PaKTOpaM roCcyJapCTBEHHOTO
pETyIMpPOBaHNS] MHHOBAITMOHHON JESTEITLHOCTH:

a) pPa3BHUTHE PHIHOYHBIX OTHOIICHUI;

0) coneiicTBUE pa3BUTHIO MHHOBALIMOHHON MH(QPACTPYKTYPHI;

B) CO3/IaHHUE 0JIarONpPUSITHOTO MHBECTUITMOHHOTO KJIIMaTa B
WHHOBAITMOHHOM cdepe;

I') TapaHTHPOBAHWE OXPAHBI IIPaB U HHTEPECOB CYOBEKTOB MHHOBAIIMOHHOM
NeATeIbHOCTH, B YaCTHOCTH, OXpaHbl TaKUX HawbOojee CYIIEeCTBEHHBIX IS
pPa3BUTHUSI WHHOBAIMOHHOMW JESITEIBLHOCTH TpaB, KaK IpaBa HHTECIUICKTYaJIbHOM

COOCTBEHHOCTH.

27. 1lpu HacTyNaTeNbHOM CTPATETUH 3aTPaThl HA HOBOBBEICHHS:
a) BBICOKHE;
0) cpenHue;

B) HU3KUE.

28. MeTomamu yripaBiieHUsS] MHBECTUIIMOHHBIM PUCKOM MOKET OBITh:
a) auBepcuUKaIus;

0) mepemaua (ayTCOPCHUHT);

B) BEPOSTHOCTh BOBHUKHOBECHUS;

I) XEIKUPOBAHMUE;

1) JIOTUYECKOE CJIOKEHHE PUCKOB.

29. THHOBaAIIMOHHBIM MPOIECC ITO:

a) mpolecc npeoOpa3oBaHMs HAYYHOTO 3HAHUS B UHHOBAIIMIO.
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6)

JIeSITCIIbHOCTD,

HCCIEeIOBAHUM;

HalrpaBJICHHAA

Ha KOMMCPHOHUAIMN3AIIHUIO  HAYYHBIX

B) OCBOCHHEC MHHOBAIITMOHHOI'O ITIOTCHIXAJIA,

F) peain3anusi HHHOB&HHOHHOﬁ ITOJIUTHUKH.

30. B 3aBUCHMOCTH OT THUIIA KOHKYPEHTHOTO IOBEIECHUS WHHOBAIIMOHHBIE

NpCAIpUATAS MOT'YT OTHOCUTBCA K KJIACCY:

a)
0)
B)
r)
a)

BHOJICHTOB;
MMaTEHTOB;
AKCIUIEPEHTOB;
KOMMYTAaHTOB;

aKCCJICPATOB.

le/IMepLI OLCHOYHBLIX CPEACTB IJIsI NMPOBEPKHU KaHCJIOﬁ KOMIICTCHIINN,

¢Gopmupyemoit TUCHUNIIMHOU

Tabnuma 7 — TunoBbie OIIEHOYHBIEC CPEICTBA JIJIsI TPOBEPKHU KaXKI0M KOMIIETCHIIHH,

dbopmupyemoit aucHUIUIMHON «IHHOBAIMOHHBIA MEHEIKMEHT» HaIpaBJIeHUS

noarotoBku 38.03.02 «MenemxkmeHT» poib « MeHeHKMEHT OpraHU3aIin

Kon HanmenoBanue Nunukaropel Tunosele 3agaHusd

KOMIIET | KOMIIETEHIIUU JOCTHKECHUS

€HUUU KOMIIETEHIINHU

[TKH-9 | CnocobHOCTE 1. Ucnonb3yet 3ananmue 1
aHAIM3UPOBATh | HABBIKU aHANU3a U Komnanus «InnoTech Solutionsy
OM3HEC-TIPOIIeCC | PeOpraHu3aluN CIIEIIUATTU3UPYETCS Ha pa3paboTKe
bl, a TAKXKE OM3HEC-TIPOIIECCOB B | MHHOBAIIMOHHBIX TEXHOJIIOTUYECKUX PEIICHUN
y4acTBOBATh B KOMIIaHUH. TSl yrIpaBJieHus Ou3Hec-mporieccamu. B
YIPABICHUHN MOCIIEAHIE TOJIbI OHA YCIEIIHO paboTana Ha
MPOCKTaMH, BHYTPEHHEM PBIHKE, HO PYKOBOJICTBO MPUHSIIO
BKJIIOYAst pelIeHne O paclIMPEeHUH Ha MEKIyHAPOIHBIE
MTPOEKTHI peiHKK. Heobxoaumo onpenenuTs OCHOBHBIC
BHEJIPEHUS 1Iary 1o ajanTalyuy B paMKax CTpaTeruu
WHHOBAIIUH, BBIBOJIa HOBOT'O ITPOTPAMMHOTO MPOAYKTA 10
OpraHu3alOHH yrpaBieHuto ousHec-npoueccamu «TechPro
BIX U3MEHEHU U Suite» Ha HOBBII 3apyOEKHBIN PHIHOK.
peopraHu3anuu SI3bIKA U KYJIBTYPhl HOBOT'O PHIHKA.
Ou3Hec-mpolecc 3ananue 2
OB Ornpenenure KIIOYEBbIE TOKA3ATEIN

PEe3yIbTaTUBHOCTH KOMIIAHUU JUISI
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IT-craprana, Kacaromuecs: OlIEHKU
M0JIb30BaTENeH MPOYKTOM JAHHOTO CTapTarna.
3amanue 3

['opoackoe TpaHCHIOPTHOE ABHKEHUE CTAJIO
OJIHOH M3 TTIaBHBIX MPOOJIEM B COBPEMEHHBIX
Meranonucax. Chopmynupyite uaero
cTaprarna 1o yJIydiieHHI0 MOOUITBHOCTH
rOpOXKaH U COKPAILEHUIO TPAHCIIOPTHBIX
poOOK.

2. Ucnionwzyer
MIPOCKTHBIE METOBI
yIpaBJICHUS TIPU
MIPOBEICHUU
PEHH)KUHUPUHTA.

3aganne 1
Bama xomania pemmia co3farh craprar,
KOTOPBI OyJeT 3aHMMAaThCsI BHEIPEHUEM
TEXHOJIOTUI «yMHOT'O TOpOa» AJs
ONTUMM3AIMH TOPOJICKON HHPPACTPYKTYPHI U
MOBBILICHUS KAUE€CTBA )KU3HU TOPOXKAH.
Urto HEOOXOAMMO yUYeCTh NMPHU UACHTU(DUKALIUN
OTpeOHOCTEN U TPOOIJIEM B XO/I€ aHATIN3a
pBIHKA B paMKax pa3paboTKHU JaHHOTO
craprana?

3aganmue 2
BsI — npeanpuauMarens, peluuBIINN CO31aTh
CBOH CTapTa, CBSI3aHHBIN C pa3paboTKOH
WHHOBAIIMOHHOTO MIPOJIYKTa, CIOCOOHOTO
M3MEHUTH MTOBCEIHEBHYIO KHU3Hb JIIOJICH.
Kakue Bonpocs! HyKHO y4ecTb IpH pa3padoTKe
UJEU cTapTana, C y4eToM TOro, 4To y Bac
OTpaHUYEHHBIN OIOKET U pecypchl?

3ananue 3
Bamma komnanus nonyduia 3agady oT KJIHEHTa
pa3paboTaTh MPUIOKEHHUE, KOTOPOE TOMOKET
YIYIIIATH 3P (HEKTUBHOCTH TTOBCEIHEBHBIX
3aJ1a4, TAaKUX KaK yIpaBJIeHUE PACIHCAHUEM,
HAIIOMUHAHUS, ONTUMHU3AIIS Pab0oUInX
IIPOLIECCOB U T. [I.
TpebGoBaHMs K NPUIOKEHUIO: OHO JIOJKHO
HCII0JIb30BAaTh MEPEAOBbIE TEXHOJIIOTHH, TAKUE
KaK UCKYCCTBEHHBIN MHTEIIEKT, MAIlIUHHOE
oOy4yeHHe U MHTEPHET Bellei s
ONTUMM3AIMH MTPOLIECCOB; T0JIKHA ObITh
IIPElyCMOTPEHA BO3MOKHOCTh
B3aUMOJICHCTBUS TIPUIIOKEHUS C IPYTUMHU
MOOUITBHBIMU TTPUIIOKEHUSMU WIIA 00JaUHBIMH
CEpBHCAMH.
Kakyto 3aauy, B nepByIo o4epenb,
HEOOXOMMO PEITUTh TIPH OIIEHKE
KOHKYPEHLIUU B XOJI€ POBEIECHUS
WCCIIETOBAHNE PhIHKA?

3. [IpoBoauT ananu3
OM3HEC-TIPOIIECCOB C
L[ETbI0 BHEAPEHUS
WHHOBAIWI U
MIPOBEICHUS

3ananme 1
Bb1 — npeanpuHrMaTesnb, peIMBIIAA CO30aTh
coOCTBEHHBIN cTaprarl. Barma unes cBs3ana ¢
HCIIOJIb30BAaHUEM HOBBIX TEXHOJIOTUH B
00nacTH 31paBOOXPAHEHUS JJIs YIYUIICHHS

34




OpraHU3aIlMOHHBIX
U3MEHEHUN

nporecca MEIUIIMHCKOTO 00CTyKHUBAHUS.
B yem Oyzer cocTosITh LIGHHOCTHOE
MPEIOKEHUE B paMKax OU3HEC-MOACITH
JaHHOTO cTaprarmna?

3aganme 2
Komnanust «/IlHHOBaIIMOHHBIE PEIICHUS
pa3paboTaiia yHUKaILHOE MPOTPAMMHOE
obecrnieueHue, cnocoOHOE 3HAUUTEIHHO
yIy4muTh 3G PEeKTUBHOCTD
MIPOM3BOJICTBEHHBIX MPOLIECCOB B PA3INYHBIX
orpacisix. OHaKo nepes TeM, KaKk MPUCTYIUTh
K KOMMepIHalnu3allii, KOMIIAHUS CTOJIKHYJIACh
C BOIIPOCAMH MHTEJUIEKTYyAJIBHON
cOOCTBEHHOCTH U OE€30MAaCHOCTH JaHHBIX.
Kakue MepsI 1o 3aluTe HHTSILICKTYaTbHOM
CcOOCTBEHHOCTH KOMITAHUSI MOYKET MPUHSATH,
9TOOBI IPEIOTBPATUTH HE3AKOHHOE
KOIMMPOBAHUE WJIH UCIIOJIB30BaHUE €€
TEXHOJIOTHH?

3amanmne 3
BblI siBiIsIeTECH pYKOBOAUTENIEM PalOHHOMN
aJIMUHUCTpPALIMH, KOTOpasi CTPEMUTCS CTaTh
WHHOBAIIMOHHBIM KJ1acTepoM. C 1ebro
CO3JaHMSI U Pa3BUTHUSI MHHOBALIMOHHON
CUCTEMBI 1 HHHOBAIIMOHHON MH(PPACTPYKTYPHI
JUTSI TPUBJICYCHHS] TEXHOJIOTMUECKUX CTapTaIoB
¥ KOMIIaHW B BaIll PETUOH BaMU TUTAHUPYETCS
CO37[aHM€ MHHOBAIIMOHHOTO 1IEHTpA.
UTto moymKeH BKIIFOYATh B CeOsl TaHHBIN
WHHOBAIIMOHHBIN 1IEeHTp?

[TKTI-4

Cnioco6HOCTH
y4acTBOBaTh B
pa3zpaboTke
porpaMm
pa3BHUTHS
OpraHu3aIuy,
pa3zpaboTke
000CHOBaHUH
MIPOEKTOB U
yIPaBICHUYECKH
X pELIEHNH,
CBSI3aHHBIX C
pa3BHTHEM
NS TeIbHOCTH
OpraHHU3aIu’

1. Pa3pabatsiBaer
KOHIIETILIUIO
MIPOEKTA,
UepapXUUECKyro
CTPYKTYpy pador,
KaJIEHAAPHO-PECYPC
HBIY JIaH U
KOHTPOJIb 32 XOJIOM
pOTrpamMM pPa3BUTHSI
OpraHu3aIH.

3aganue 1
PaccuunTaiiTe cymMmmy BO3HarpakJaeHus 3a
MCIIOJIH30BaHUE MTATEHTa HAa U300pETeHHE
HOBOTO MpUOOpa I ONpeieJIeH s TapaMeTPOB
TEXHOJIOTHYECKOTO TIPOIIecca U3TOTOBICHUS
CTEKJIA.
[Iporuo3nast notpe6GHOCTH B IpubOpax
cocrasisgeT 800 mrt. 3a 4 roga. CTOUMOCTb
onHoro npubdopa — 45 Teic. py0. Bennunna
posuit R = 13%. [lonst Bo3HarpakaeHust oT
obmelt cymmbl oTaucienuit coctabiset 30%.
3ananmue 2
Komnanus nHamepena naBectupoBath 10 100
MIH py0. B cremytomeM roay. [loapasaenenus
KOMITAaHHUH TIPEACTABUIIN CBOU MPEIOKEHUS IO
BO3MO>KHOMY MHBECTHPOBAHUIO (MJIH pYo0.).

IIpoekr | Pazmep | BHyTpenHss Yucrelit
HMHBEC- HOpMa HuckoHTtHpo-
TULUHA | JOXOJHOCTH | BaHHBIM TOXOI
A 50 18 12
B 35 16 15
C 30 28 30
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D 25 25 10

E 15 20 8

F 10 37 13

G 10 26 11

H 5 15 7
Bribepute Hauboee MIPUEMIIEM YO

KOMOMHAIMIO IPOEKTOB, €CIM B KauecTBe

KpUTEPHUS UCIIOJIB3YOTCS:

1) BHYTpEHHSs HOpMa J0XOAHOCTH;

2) 9MCTBIN IUCKOHTUPOBAHHBIA JJOXOI.
3aganne 3

IIpeanpusitue paccMarpuBaer

11eJ1ecO00pa3HOCTh MPUOOPETEHNs HOBOM

TEXHOJIOTUYECKOM JINHUY (3aTpaThl HA MOKYIIKY

JIMHUM — €IMHOBPEMEHHBIE B HAYAJIbHBIN

MOMEHT BpeMeHH). Ha pbiHKe umeroTcs iBe

MOJIEJIH CO CIEAYIOIMMU apaMeTPaAMH:

ITokazarenb Mogens 1 | Mogens 2
Lena, ThIC. pyO. 4700 5200
I'omoBoit moxo, ThIC. 2000 2100
pyo.

Cpoxk 3KcIITyaTaIum, 5 5
JIeT

JIukBuganroHHast 500 400
CTOUMOCTb, ThIC. PYO.

ObocHyiiTe 1enecoo0pa3HOCTh NMPUOOPETEHUS
TOW WIM WHOW JMHUU (OTpENeNUB YUCTHIN
JTVICKOHTUPOBAHHBIA JIOXOA OT ONeparMoOHHON
NeSITebHOCTH) TIpU HOpMe anckoHTa — 0,13.
3ananmue 4
BbI pemmiii ocHOBaTh cTapTan no pa3padboTke
WHHOBAIMOHHOTO TIPOTPAMMHOTO 00eCTICUeHHS
JUIS yITy4IIeHUs IPOU3BOAUTEIBHOCTH
OM3HEC-TIPO1IECCOB B OPUCHBIX KOMITAHUSX.
HauanbHble HHBECTULIMH B pa3paboOTKy
nporpaMMHoro obecneuenust — 10 MiH pyo.
Pacxospl Ha MapKETHHT U IPOJBIKEHUE — 2
MJTH pYyoO.
[TnanoBast CTOMMOCTB MPOJIAXKH OJTHON
nporpammsl — 100 000 pyo®.
[Tepemennble pacxo/ibl (Ha OJTHY IPOTPAMMY) —
20 TBIC. pYO.
[TocTostHHBIE pacXo/bl (3apIUIaThl, apeH/a,
oOcnyxuBanue) — 10 miH py0. B rof.
PaccuuTaiite TOUuKy 6€3yOBITOYHOCTH B
KOJIMYECTBE MPOTYKIIMH U ICHE)KHOM
BBIPQ)KEHUH JUIsI IEPBOT'0 I'0J1a peasin3aliy.
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2. [lpumenser
COBpEMEHHBIE
MOJIENN Pa3BUTHS U
yIpaBICHUS
OpraHu3aluen.

3aganme 1
OxugaemMbie pe3yabTaThl peATH3alUN
WHBECTUITMOHHOTO TIPOEKTA B BU/IC HOBOM
TEXHOJIOTHYECKOM JIMHUHU TIPE/ICTABIICHBI B
TaluIe.

TToka3aTenn 1-i 2-i 3-i1

NHBecTHIIMOHHEBIE
3aTparshl, THIC. PyO.

Brinyck npoaykuuu
I10CJIE OCBOEHMS
TEXHOJIOTHYCCKOU
JIMHUU, IIT.

10000 | 15000 | 20000

Llena equHuULBI TTPO-

2000
IYKIAH, pyO./mIT.

1800 | 1700

CebecToOMMOCTD
€JIMHHULIBI TPOYK-
1M, pyO./IT.

1500 | 1400 | 1400

AMopTH3anus, ThIC.

1000
pyo.

1000 | 1000

Hanoru n npoune
OTYHCIICHUS U3
IpUOBLTH, THIC. PYO.

550 | 600 | 750

Onpeaenure YUCTHIA AUCKOHTHPOBAHHBIN 10X01
IMPOCKTA IIPU CTAaBKEC JUCKOHTUPOBAHHA PABHOU
12%.

3ananue 2
Bama kommanus BesieT pa3padoTKy
WHHOBAIIMOHHOTO TTPOU3BOICTBEHHOTO
npotiecca Jijisl CO3AaHus SKOJIOTUYECKH YUCTHIX
YIaKOBOYHBIX MaTEpHUAJIOB U3 OMOpa3IaraeMbIx
KOMITIOHEHTOB.
WNuBectuiu B pa3paboTKy U BHEIPEHUE
texHonoruu: 30 mMiH pyo.
3aTpatrhl HAa MPOU3BOICTBO €UHHUIIBI
MPOAYKLIHH C UCIIOIb30BAHUEM HOBOM
texnosoruu: 400 pyo.
Osku1aeMBblii €KEeTOAHBIN 00BEM MPOoIaxK
Oyaromapsi yBeTMYCHHOMY UHTEPECY CO
CTOPOHBI TOTPEOUTENEH K IKOTOTHUECKH
gucroil ynakoske: 100 000 mTyk.
[Ipeanonaraemas 1eHa peajinzanuu
npoaykuun: 500 py0. 3a yIakoBKYy.
Osku1aeMBblii CPOK CIY>KOBI TEXHOJIOTHH: 5 JIET.
CraBka guckonra: 10%.
Onpenenure YUCTHIM TUCKOHTUPOBAHHBIN
JICHEe)KHBIN TOTOK MPOEKTA 3a S5 JIET.

3ananue 3
Brl mmanupyere k peanuzanuu crapTan 1o
pa3paboTKe HOBOTO MPOAYKTa B chepe
MH(OPMALMOHHBIX TEXHOJIOTHI.
HUcxonupie janHbIE:
Crapran TpeOyeT HauaJbHBIX HHBECTUIINN B
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pasmepe 10 MH py0. s pa3paboTKu
MPOJYKTA U 3aIlyCKa Ha PHIHOK.
[Tporno3upyemsble JeHEKHBIE IIOCTYIICHUS OT
nponax: rox 1 — 1 muH pyo.; roa 2 — 2,5 MuH
py0.; rox 3 — 4 miH py0.; Tog 4 — 6 MiH pyo.;
ron 5 — 8 MIH pyo.
CrouMocTh KanuTamna Juis craprana — 16%.
PaccuuraiiTe 4ncTyI0 NPUBEICHHYIO CTOUMOCTh
JUIS JAHHOTO CTapTarna 3a NepuoJl ITh JeT.
3aganne 4
BbI permiin oTKpBITH CBOM On3HEC — Kade
«3eneHblid YTon0Ky», CeNUAIU3UpYyIoLIeecs Ha
3I0pPOBOM NMHUTaHUH. BeI paccmaTpuBaere
WHBECTUIIMH B OTKPBITHE Kade B LIEHTpe
ropoja.
Hcxonnbie JaHHbIE:
HavanpHble MHBECTUIIUU B 00OPYIOBAHUE H
pemoHT — 5 000 000 pyO.
EsxemecsiuHbIe ONepaluoHHbIE 3aTPAThI —
1 800 000 py6.
OpHEeHTHPOBOYHAS CPETHSISI BBIPYYIKA B MECSI]
— 2500 000 py6.
[Tnanupyemast mpuObLIbHOCTD: 20% OT
BBIPYYKH.
Pasmep nanora Ha nmpuosLTH — 20%.
Omnpenenure CpoK OKYIMaeMOCTH MPOEKTa MPU
CTaBKe AUCKOHTHpoBaHUs — 1,5% B Mecsin
(18% romoBbIX).
3aganue 5
Onpenenure MHIEKC T0XOIHOCTH
TEXHOJIOTUYECKOTO MPOEKTa MPU CTaBKE
nuckoHTHpoBaHus 15%. cxonHbie naHHBIE
MpuBeJIeHbI B TabnuIe (B ThIC. pyo.):

Iloka3zarenn O-it | 1-in | 2-11 | 3-i1 | 4-11
rog | rox | roxg | rom | rox
O0beM kanurtano-| 3000 1500| 500 | — -
BJIOKEHUH
O0beM peanusa- 4500|7000 | 8000 | 9000
UM TPOYKIHH
CebecTouMOoCThb 3500 [ 5000 | 5500 | 6000
peain30BaHHON
MIPOTYKIINH
B TOM YMCJIIC 400 | 500 | 500 | 500
aMOPTHU3AIHSI
Haioru u npouue 300 | 400 | 500 | 500
OTYHUCJICHUA U3
npudbUIN
[Tpouemypol OLICHHBAHMUS 3HAaHUU u YMEHUMN pErYIUPYIOTCS

COOTBETCTBYIOIIMMU IIPUKA3aMU, PACIIOPSKEHUAMU peKkTopaTta OUHYHHBEPCUTETA
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O KOHTPOJIE YPOBHSI OCBOEHHS AMCUMILIUH M CHOPMUPOBAHHOCTH KOMIIETECHIIUI

CTYACHTOB.
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8. IlepeyeHb OCHOBHOW W JONOJHHUTEJLHOW Yy4eOHOW JHUTeEpPaTyphI,

HEeO00XO0AMMOM 1JIl 0CBOCHHUS JHCIHHUIIINHEI

OcHosnas numepamypa

1. TebGekun A.B. IHHOBalIMOHHBIA MEHEIHKMEHT: YICOHUK JIJIs1 OaKaaBpoB
/ A.B. TebekuH. — 2-¢ usn., mepepad. u mon. — M: MUznatensctBo HOpaiit, 2022. —
481 c. — URL: https://urait.ru/bcode/508049 (nata oOpamenus: 30.08.2024).

2. VHHOBAIMOHHBIA MEHEIKMEHT: yuyeOHWK s By3oB / [lomg obmr. pen.
JLIL. Toruapenko. — 2-e u3m., mepepad. u gom. — M.: U3matenscTBo FOpaiit, 2024. —
479 c. — URL: https://urait.ru/bcode/535990 (nara obparienus: 30.08.2024).

Jlononnumenvnas numepamypa

3. T'onyOkos E.Il. VHHOBanmoHHBI MEHEHKMEHT: ydeOHOe Mmocobue
[Dnextponnsiii pecype] / E.IL. IN'onmyoxos. — M.: HUI] UH®PA-M, 2022. — 184 c. —
Pexxum noctyna: https://znanium.com/catalog/product/1816813.

4. Topdunxens B.A. NHHOBaIMOHHBII MEHEIKMEHT: y4eOHUK
[OnexTponnslil pecypc] / [log pen. B.A. IN'opdpunkens, T.I'. [lonaatok. — 4-e usm.,
nepepad. u gomn. — M.: By3osckuil yueonuk: UHOPA-M, 2023. — 380 c. — Pexum
noctyna: https://znanium.com/catalog/product/1906702.

5. Xotsmea O.M. NHHOBalIMOHHBII MEHEJKMEHT: YYEOHUK U MPAKTUKYM
s By3oB / O.M. XotsmeBa, M.A. CnecapeB. — 3-¢ u3a., nepepad. u gom. — M.:
WznarensctBo FOpaiit, 2024. — 326 ¢. — URL: https://urait.ru/bcode/535910.
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O.Ilepeyenn pecypcoB MHGOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHMSI TUCIUIINHBI

1. XKypuan «MenemxmenT B Poccum um 3a pyOexxom» [DIEKTPOHHBIMA
pecypc]. — Pesxum gocryma: http://www.mevriz.ru.

2. OpraHuzaiusi  3KOHOMHYECKOTO  COTPYJHUYECTBA U  pPa3BUTHUSA
[DnexTponHsIit pecypc]. — Pesxxum moctyma: http:// www.oecd.org.

3. OpnoB A.M. Menemxkment. Yactp 7. VIHHOBalMOHHBIA MEHEIKMEHT
[DnexTponnsii pecype]. — Pexum moctyna: http://www.tomanage.ru/library/books/
management/orlov-management/2-2.

4. PocbusnecKoncantunr [JaekTponHblii pecypc]. — Pexum gocryma:
http://www.rbc.ru.

5. Poccrar [Dnexkrponnsiii pecypc]. — Pexum gocrymna: http://www.gks.ru.

6. Crparer. Py. CereBoe u3anue o crpaTerud [DIeKTpOHHBIH pecypc]. —
Pesxxum noctyna: http://stra. teg.ru/lenta/innovation.

7. Illupo6oko HO.A. MHHOBalMOHHBIA MEHEKMEHT — OpHCHTAIlUsS Ha
Oymymux motpebureneid [DnekTpoHHbIi pecypc]. — Pexum  mocryma:

http://quality.eup. ru/MATERIALY14/innov_manag.htm.
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10 MeToauueckune YKazanua  JJsd oﬁyqamumxcsl mo OCBOCHUIO

AUCIHUILIHHDBI

BaxueiimmMu  ycnoBUSIMH Tporiecca OOYyYEeHHs SABISIOTCA COUYETaHHUE
ayJUTOPHOW M BHEAYAUTOPHOM pabOThl CTYJIEHTOB, IOCTEIIEHHOE YBEIMUYEHUE
yIIeTBHOTO BECa X CAMOCTOSATEIHHON pabOTHI.

CamocTrosiTenbHass paboTa CTyAEHTOB (MHOMBUIyajbHas, TIpyHIoBas,
KOJUIGKTUBHAsA) SIBJIIETCA BAXKHOM 4YacThbl0O B paMKax [JaHHOTO Kypca.
CamocrosiTenbHas paboTa CTYAEHTOB OCYLIECTBISETCS MO PYKOBOJCTBOM
npenojaBaresiss M OpoTekaeT B (opMe JEIOBOTO B3aWMOJAEWUCTBUA: CTYAEHT
MOJIy4aeT HEMOCPEACTBEHHbIE YyKa3aHWs, PEKOMEHJalUWW Ipernojasarens o0
OpraHu3allid CAMOCTOSITEJIBHOM JESATENBHOCTH, a IPENoAaBaTElb BBIIOJHSAET
(YHKIUIO YIPABIICHUS Yepe3 yUeT, KOHTPOJIb U KOPPEKIUIO OLTUOOUHBIX JEHCTBUM.
CopeprkaHre caMOCTOATENIbHON pabOThI CTYIEHTOB UMEET IBYEIMHBIN Xapaktep. C
OJTHOM CTOPOHBI, 3TO COBOKYITHOCTh YU€OHBIX U MPAKTUYECKUX 3a/1aHUM, KOTOpPbIE
JIOJKEH BBITIOJIHUTB CTY/ICHT B IIpoliecce 00yueHus — 00bEKT ero AestenbHocTu. C
JIPYrol CTOpPOHBI, 3TO CIOCOO JEATETbHOCTH CTYJEHTA MO BBINOJHEHUIO
COOTBETCTBYIOILET0 y4eOHOI0 TEOPETUUECKOrO UM MpaKTudeckoro 3ananus. Cpoe
BHEILIHEE BBIPAKEHUE COJIEP)KAHUE CAMOCTOSITENIbHOU PabOThl CTYI€HTOB HAXOJUT
BO BCEX OpraHU3allMOHHBIX (opMax yuyeOHOW BHEAyIUTOPHON NEATEIbHOCTH, B
XOJI€ CaMOCTOSITEJIbHOTO BBIMIOJIHEHUS PA3JIMYHBIX 33aJaHuil. DOyHKIMOHAIBHOE
IpeIHa3HAYeHUE CaMOCTOSITENIbHONW pabOThl CTYJIEHTOB B MPOIECCEe MPAKTUYECKHUX
3aHATHM O  OBJAJACHUIO  CHELUAIbHBIMM  3HAHMSMHU  3aKIIOYAETCS B
CaMOCTOATEILHOM MPOYTEHUHU, MPOCMOTPE, MPOCIYUIMBAHUU, HAOIIOJECHUH,
KOHCIIEKTUPOBAHWH,  OCMBICICHUHM,  3allOMMHAaHUUM W  BOCIPOM3BEICHUU
onpeneneHHo mHGopManuu. Ilenb W MIaHUPOBAHUE CAMOCTOSITCIBHOM PadOTHI
CTYZIEHTY OIPEAENAETCA MPETOJABATEIEM.

CoOcTBEHHO caMOCTOATEIbHAs pab0oTa CTY/I€HTOB BBINOIHIETCA B yI0OHbIE
JUISL CTYJEHTA 4achl W IIPEACTABIISIETCS MPENOAABATEN0 I NPOBEPKU. JlaHHBIN

dbopmar npeaycMaTpuBaeT OOJBIIYIO CaMOCTOSITENIBHOCTh CTYIEHTOB, OOJIBIIYIO
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WHIUBUIYAIA3ALUIO 33JaHUl, HAJU4Yhe KOHCYJIBbTALIMOHHBIX IYHKTOB W Pl
MICUXOJIOTO-NIEAATOTMYECKUX HOBAIMM, KAacAIOIIUXCA KaK COJIEp)KATEIbHOW 4YacTh
3a1aHUH, TaK U XapaKTepa KOHCYJIBTAUN U KOHTPOJIS.

CryneHTaMm mpeiaraloTcs CICAyroniue BUABI U (GOPMBI CAMOCTOSTEIBHOMN
paboOTHI:

—  CaMOCTOSITEJIbHOE BBINIOJIHEHHUE 3a/IaHUI HAa MPAKTUYECKHUX 3aAHITHIX;

— CaMOCTOsITeNIbHAs JOMAlIHsAs padoTa MO MOJArOTOBKE K ayAUTOPHBIM
3aHSITHSIM;

— caMocTosiTenbHas pabora (MHOMBHIyallbHas) C HCIOJIb30BAHUEM
HNHTEpHET-TEXHOJIOT U,

— UWHAMBHIyallbHas W TpYIIOBas TBOpYecKas paboTa MO MOATOTOBKE

COOOIIEHUH.
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11 IlepeyeHbr HH(OPMALMOHHBIX TEXHOJIOIHH, MCIOJb3yeMbIX MPH
oCyllecTBJIEHUM 00pa30BaTe/IbHOIO Ipouecca IO AUCHHUIUVIMHE, BKJIIOYAs
nepeYeHb HeE00XO0AMMOr0 NMPOrpPaMMHOIO odecnevyeHUsi 1 HHPOPMANMOHHBIX

CIIPaBOYHBIX CUCTEM

11.1 KoMniekT JMIEH3MOHHOT 0 IPOrPAMMHOI0 00ecre4eHus
1. Astro Linux
2. Libre Office

11.2  CoBpemeHHble  mnpodeccHOHANIbHbIEe  0a3bl  JAHHBIX H
nH(GOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

1. CopaBouynass mnpasoBasi cuctema «Koncynprant Ilmocy. — URL:
http://www.consultant.ru

2. UndopmarnmonHo-nipaBoBass ~ cucrema  «l'apaHT.py». - URL:

http://www.garant.ru

11.3 CepruduumupoBaHHble NPOrpaMMHbIE M aNNapaTHbie CpeacTBa

3alUThI MHPOPMALMH: HE IPETYCMOTPEHBI

Kaxnaplii oOydaronuiics B TEUYCHHE BCEro OOyYCHHS OOeCIeunuBacTCs
WHIWBUyaIbHBIM HEOTPAaHUYCHHBIM JOCTYIIOM K 3JCKTPOHHO-OMOIMOTESYHOM
CUCTEME u AJICKTPOHHOMN nH(pOpMaIIMOHHO-00pa30BaTEIHHOM cpene
Kpacuomapckoro ¢unmmana @UHAHCOBOTO YHUBEPCHUTETA.

DnekTpoHHasi WH(OpPMaIMOHHO-00pa3oBareyibHas cpeaa DOUHAHCOBOTO
YHHUBEpPCUTETa 00ECIIEUYNBAET:

— JIOCTYyH K y4eOHBIM IJIaHaM, paboYrM ImporpaMmam JUCITUIUINH, TPAKTHK,
K YKa3aHWsIM  DJCKTPOHHBIX  OHOJMOTEYHBIX CHCTEM U DJICKTPOHHBIM
o0Opa3oBaTeIbHBIM peCypcaM, YKa3aHHbBIM B pabouux mporpammax. [1o qucrummae

«HHOBaIITMOHHBIN MEHEKMEHT)» B BJIEKTPOHHOM
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uHpOpMaIlMOHHO-00pa3oBaTenpHO  cpene  DOUHAHCOBOTO  YHHUBEpPCHUTETA
IIPEJICTaBJICHBI CIICAYIONINE BUABI HMHPOPMAITMOHHBIX PECYPCOB:

— aHHOTAIMH JUCIUTUINHBL,

— BUJICOJICKIINY;

— MYJbTUMEIUIHBIE IPE3CHTAIINH 110 BCEM TeMaM Kypca;

— METOJAMYECKUN MaTepual:

— paboune MporpaMMbl TUCIUTIIHHEIL.

— ¢ukcanmioo  xoga  oOpa3oBaTEIBHOTO  Tpoliecca,  pPe3yJbTaToB
IPOMEKYTOYHOM aTTeCTaINH,

— NPOBEICHUE BCEX BUAOB 3aHATHH, MPOIEAYp OLEHKU pe3yIbTaToB
oOyueHusl, peanu3als KOTOPBIX OCYIIECTBISIECTCA ¢ MPUMEHEHHUEM DJIEKTPOHHOTO

oOyJeHus.
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12 Onucanume MaTepHAIbHO-TEXHHYECKOIl 0a3bl, HeOOXOAMMOM JIA

OCYIIECTBJIEHHS 00Pa30BaTEJIbLHOI0 MPOIecca M0 JUCHUILINHE

MarepuanpHOo-TexHnueckass 06a3za KpacHomapckoro ¢gummana OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JECHCTBYIOIIMM IPOTUBONOKAPHBIM MpaBUJIaM H
HOpMaM, oOOecreynMBaeT TMPOBEACHUE BCEX BUJOB JUCIHUIUIMHAPHON U
MEXIUCIUIUIMHAPHON MOATOTOBKH, MPAKTUYECKOW M HAay4YHO-HUCCIEA0BATEIbCKOU
paboT oOyvaronmxcsi, NPeAyCMOTPEHHBIX YUEOHBIM ILJIAHOM.

OO6pazoBaTenbHbBIM npoIriecc obecrnieunBaeTcs CIIeUAJIbHBIMU
NOMEILIEHUSIMU, KOTOPbIE NPEACTABISIIOT COOOM ayAUTOpUU JUIsl TPOBEACHUS
3aHATHI JIEKIIMOHHOTO TUIIA, 3aHATUA CEMUHAPCKOIO TUIIA, BBITIOJHEHUS KYPCOBBIX
paboT, TPYIIOBBIX UM WHAMBHUIYAJIbHBIX KOHCYJbTAllMi, TEKYLIETr0 KOHTPOJIA U
IPOMEXYTOUHOM aTTecTaluy, IOMELIEHUS MJii CaMOCTOSATEIbHOW paboTh
CTYJE€HTOB U TOMEILEHUS AJI1 XpaHEHUS U NPO(PHIaKTUYECKOro 00CITyKHMBaHUS
yueOHOoro  oOopynoBaHusi. CrneuuanbHble  MOMEUICHHS  YKOMILIEKTOBaHbBI
CHEIUAIN3UPOBAHHON MeEOENbl0 M TEXHUYECKUMHU CpEICTBAaMH  OOydeHUs,
00ecreynBaIIMMHU TPEACTaBIeHUE YU4eOHOW nH(popManuu OOJIBIION ayAUTOPUH,
JIEMOHCTPALIMOHHBIM 000PYIOBAHHUEM.

[Tomenienust st caMOCTOATENBHOM padOThl OOYYAIOLIMXCS OCHAILEHBI
KOMITBIOTEPHOM TEXHUKOW, obOecmeunBaronieil jgoctyn kK cetu HWHTEepHeT U
AJIEKTPOHHOMN nH(OpPMAIIMOHHO-00pa30BaTEIHLHOM cpene POHUHAHCOBOTO

YHUBEPCUTETA.
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