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1 HaumeHoBaHHe IUCHMILIMHBI

b1.B.02.01 «OnepanmoHHbI MEHEIKMEHT U MPOU3BOJICTBEHHBIE CUCTEMBI.

Llenv Oucyunnumer — 0a30Basi MOJATOTOBKAa OakKallaBpOB MEHEIKMEHTA,
HaIpaBjeHHas Ha MPUOOPETEHHE MMU TEOPETUYECKUX 3HAHUN M MPaKTUYECKUX
HAaBBIKOB B OOJACTH NPUHATUS YIPABICHUYECKUX pEHICHUH, CBSA3aHHBIX C
OTIEPAITMOHHON IeATeTLHOCTBIO TIPEATPUITHS.

3aoauu oucyuniunol:

— yACHEHHWE pOJIM W MeCTa TMPEANpHATHS KaK CaMOCTOSTEIHHOTO
XO035MCTBYIOILETO CYObEKTa B CUCTEME PHIHOYHBIX OTHOIICHHI;

— BBIICHEHHME 3aKOHOMEPHOCTEH  pa3BUTHS  MPOU3BOJACTBEHHOM W
CEPBUCHOM JEATEIBLHOCTH MPEANPUATHS B YCIOBHUSIX MEPEAOBBIX TEXHOJOTUH U
aBTOMAaTH3alMKi OU3HEC-TIPOIECCOB;

— HW3Y4YEHUE METOJIOB PAIlMOHAJILHON OpraHu3alii ON3HEC-TPOIIECCOB, a
TaKkke crocoOoB HamOoJiee d(PPEKTUBHOTO HMCIHOJB30BAHUS MPOU3BOIACTBEHHBIX

pPECYPCOB IIPEATPUSITHS.



NPOrpamMMmblI

2 IlepevyeHb NMIAHUPYEMBIX Pe3yJbTATOB OCBOEHHUsI 00pa3oBaTeJbLHOI

(nepequL KOMHeTeHHHﬁ) C YKasaHMEM HHAHUKATOPOB MX

JOCTHKEHUS M IUVIAHUPYEMbIX Pe3yJIbTAaTOB 00y4eHHs M0 JUCUMUILINHE

OuHyHHBEpcUTETa Yy4yeOHas JUCIUIUIMHA

CoBMECTHO ¢ IpYTrdMH JUCHMIUIMHaAMU TpodeccronanbHoro mukiaa OC BO

«OnepalioHHbIH  MEHEDKMEHT M

IIPOM3BOJICTBEHHBIE CHCTEMBI» O00ECIEeUMBACT WHCTPYMEHTapuil (POpMUPOBAHUS

CIICAYIOIIMX KOMIIETCHIINI OaKajiaBpa MEHEKMEHTA.:

Tabmuua 1 — Komnerenuu, popmupyemMble B pe3yiabTaTe U3yUYeHUS JUCLUIUIMHBI

((OHGpaHHOHHBIﬁ MCHCI’KMCHT U ITPOU3BOACTBCHHBIC CUCTCMBI»

Kon 0 " Pesynbrarel 00y4yeHus (yMeHUS U

KOMIIE- AMMCHOBAHHE HAKKATOPBI IOCTIRCHHA 3HaHMS ), COOTHECEHHBIC C MHUKA-

KOMITETEHIIUH KOMITETEHIIUN
TEHLIUHU TOPAMH JIOCTHKEHUST KOMITCTCHIIHH
IIpogpeccuonanvhvle komnemenyuu nanpasnenus (IIKH)

[IKH-2 | CnocobHOCTE 1. JleMOHCTpUpPYET 3HAHUS | — 3HamMb MATEMATHUYECKUE METOIbI,
MIPUMCHSIT MaTE€MAaTHYECKUX METOJIOB, | IPUMEHIEMbIE B MEHEKMEHTE,;
MaTEMAaTHUYCCKHUC IMPUMCHACMBIX B — YMemb UCIIOJIIL30BAaTh
MCETOABI ISt MCHCPKMCHTC. MaTEMATHYECCKHUE METOIHI,
pelICHUA IIPUMEHSIEMBIC B MEHEDKMEHTE.
CTaHAapTHBIX 2. Ilpumenser — 3HAmMb MATEMAaTUYE€CKHE METOAbI U
NPOMECCUOHATBH | MaTeMaTHUECKUE METOJIbI | MOAENH A 000OCHOBAHUS IPUHSTUS
BIX 33124, U MOJIENH JUIS YIIPaBICHYECKUX PEIICHUH;
MHTEPIPETUPOBAT | 0GOCHOBAHUS IPUHATHUS — yMemb TIPUMEHSTh
b TIOJTy9CHHBIC YIPaBICHYECKUX MaTeMaTHYECKUE METOJIbI U MOJEIN
MaTEMATUUCCKUC | perneHui. 17151 000CHOBAHMS TIPUHSTHS
pe3yIbTATRI YIIPABJICHYECKUX PEIIEHHUIA.

3. CozepKaTenbHO — 3HaAMb COAEPKATENBHYIO
UHTEPIPETUPYET HWHTEPIPETAIUIO PE3YIIHTATOB,
PE3yNIbTAThI, IOJYYCHHBIC | MOTYYSHHBIX MPH HCIIOIb30BAHUH
MIPU UCHOJIb30BAaHUU MaTeMaTUYeCKHX MOJETICH,
MaTEMAaTHIECKNUX — ymMembdb CONEPKATEIBLHO
MOJICIICH. UHTCPIPECTUPOBATH PE3yIbTATHI,
MOJTYYEHHBIE MPU UCTIOIb30BAHUU
MaTeMaTHYEeCKHX MOJEIIEH.

[IKII-2 | CriocoOGHOCTE 1. IlpoBouT — 3HamMb METObI UCCIIETOBAHUI
OpraHU30BBIBATh | MCCIICIOBAHUE OTICPAIIMOHHON JACSITEIHPHOCTH
onepaIoHHYIO ONEPALIMOHHON OpTraHH3aIiy;

JIeITEITbHOCTD JIeATEIIbHOCTH — yMemb UCCIE0BaTh OMEPAMOHHYIO
OpraHHu3aliK C OpraHu3aluu u JeSATEIbHOCTh OPraHU3aluN U
WCIIOIb30BAaHUEM | COBEPIIEHCTBYET €€ Ha COBEPIIICEHCTBOBATH €€ Ha OCHOBE
MPOIECCHOTO U OCHOBE MPOLECCHOTO U MPOLIECCHOTO U MPOEKTHOTO
MIPOEKTHOTO MIPOEKTHOTO TTOIXO/IOB. MOJXOJIOB.

IIOJIXOJIOB 2. [TpoBoaut — 3Hamb METOJIbl IKCIIPECcC-aHaIN3a

SKCIIPECC-aHAIN3

(hMHAHCOBO- IKOHOMHYECKOTO




(hMHAHCOBO-PKOHOMHUYECK
OT0 TOJOXKCHUS
KOMITaHUH.

TI0JIOKCHUSI KOMIIAHUU,

— ymenmvb NPOBOAUTH SKCITPECC-aHAIN3
(bHHaHCOBO'C)KOHOMI/ILIeCKOFO
TTOJIOXKCHHA KOMITAHHUH.




3 MecTo IMCUMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOIl MPOrpaMMbl

JNucunminHa  «OnepanMoHHBI  MEHEUKMEHT W MPOU3BOJCTBEHHBIC
CHCTEMBD» OTHOCHUTCS K MO0 Mpoduist 4acTu, GOPMUPYEMON yYaCTHHKAMU
oOpa3oBarenbHbIX OTHOLIEHUH brioka 1. Jlucuurmiunel (MOysin) oOpa3oBaTeIbHOM
mporpaMMmbl  JiIi  TIOATOTOBKM  OakajaBpoB 1o  HampasieHuto  38.03.02
«MenemxMeHT» npoPib «MeHEeTKMEHT OpraHUu3aIlun.

JIMCUMIUIMHE MPEAIIECTBYIOT CHEAYIOIIME AUCUUIUIMHBL «BBeaeHue B
CIEHHAIBHOCTHY, «Teopuss U HCTOPUA  MEHEIKMEHTa»,  «lIpoexkTHbIi
MEHEIKMEHTY, «MapKkeTuHr», «YmpaBieHue Ou3Hec-poLeccaMmmy,
«MeHnemxMeHnT», «/IlHHOBallMM U COBPEMEHHBIE MOJENHU Ou3Heca», « IKOHOMHUKA
OpTaHU3aLNN.

3HaHUS W HAaBBIKU, IIOJYYEHHBIE B IIPOLECCE HM3YYECHMS JUCLUILIMHBI
«OnepalliOHHBIi ~ MEHEP)KMEHT M IPOU3BOJACTBEHHBIE CHCTEMBI»  OYyAyT
UCIIOJIb30BaHbl CTYJEHTaMU MPHU H3YYEHHH MOCIEAYIOMMNX MNpo(hecCHOHATbHBIX
JUCLUILINH! «YnpaBiieHHe IIPOYKTOM (MpOIaKT-MEHEPKMEHT)»,
«CTparernyeckuii  MEHEIKMEHT»,  «YmpaBieHue  3(P(EKTUBHOCTBIO U
pPE3yNbTATUBHOCTBIO», «/IHHOBALIMOHHBI MEHEIKMEHT», NPEILyCMOTPEHHBIX
y4e€OHBIM IUIAHOM, NPU BBINOJIHEHHMH KOHTPOJIbHOM palboThl, a TakXke Ipu
HaMMCaHUU BBITYCKHOW KBanu(UKAIMOHHON (OakaiaBpCKkoil) pabOThI, B MpoIecce
peleHus Kpyra 3aaad npo(ecCHOHaIbHON eI TEIbHOCTH B JaJIbHEHIIIEM.

Tabnuua 2 — MexauCIUIUIMHAPHBIE CBSI3U TEM JIMCUUILTUHBI C 00eCIIeYnBaeMbIMU

(mocnenyomuMu ) TUCITUTITHHAMA

Howmepa paznenos (Tem) naHHOMA
JMCITATIITMHBI, HEOOXOUMBIX TSI U3YYICHUSI
Ne Hiiﬁii:;?;ﬁ;f)e;ﬁzii?ﬁflx obecrieunBaeMbIX (MTOCIEAYIONIUX )
JHACIATITHH
11234 |5|6|7]8]9]|10
1 | YopaBnenue npoaykToM fall Il IR IR IR B R I B B
(IpoTaKT-MEHEPKMEHT)
2 | Ctparernueckuii MEHEDKMEHT x| * * *
3 | YnpaBnenue 3¢PpeKTHBHOCTHIO 1 ol ol Il IR R N B N Rl B
pPE3yIbTaTUBHOCTHIO
4 | HHOBAIMOHHBIA MEHEHKMEHT S I I IR I R AT I B B




4 O6beMm AUCHUIIJINHBI B 3A49Y€THBIX ¢ IMHHUIIAX U B AaKAACMHUYCCKHUX Yacax
C BbBIACJICHUEM o0bema ayI[HTOpHOﬁ (JIeKl_lI/II/I, CeMl/IHapLI) U CAMOCTOSITEIbHOM

padoThI 00y4AKOIIMXCS

Jns  nHanpaBnenus mnoarotoBku 38.03.02 «MenemxMeHT», MNpoduIib
«MeHeKMEHT OpraHM3aum» O0MIasi TPYAOEMKOCTh AUCIUILIMHBI COCTABISAET 3
3ad4. ef1., 108 wacos (Tabimma 3).

Tabmuma 3 — TpymaoeMKOCTh TUCHUIUIMHBI «OTeparMoHHBI MEHEIKMEHT H

MPOU3BOJICTBEHHBIE CUCTEMBI» OYHAs, OYHO-3a04Has popMa oOydeHHs

(010]0) 0390
Bujt yueOHo# paboThl 110 TMCUMILIMEE  [Beero (B 3/e| Cemectp 6 | Beero (B 3/e | Cemectp 6
1 yacax) (B yacax) 1 Jacax) (B yacax)

OG61mast TPYI0eMKOCTh THCHUIIHHBL |4 3/e. 144 u. 144 4. 43¢ 144 4. (4 3.e. 144 4.
;(‘;OHIZ::Z;IMHa}l paooma - Ayoumopnuvie 50 50 o8 o8
Jlexyuu 16 16 12 12
Ipaxmuyeckue u ceMunapcxkue 3aHamusl 34 34 16 16
8 M. Y., 3aHAMUSL 8 UHMEPAKMUBHBIX o5 o5 14 14
dopmax
Camocmosmenvnasn paboma 94 94 116 116
B cemecmpe 58 58 80 80
Koumponw 36 36 36 36
Bun tekyiero KoHTpoIs - - - -
Bun npoMexxyTo4HOI arTecTanuu IK3aMeH 9K3aMeH 9K3aMeH 9K3aMeH




5 Copep:xxanue JMCUMILIMHBI, CTPYKTYPHPOBAHHOE MO0 TeMaM
(pa3aesiaM) AMCHUILIMHBI C YKa3aHUEM UX 00beMOB (B aKaJeMHYECKHX Yacax)

U BUI0B Y4eOHbIX 3aHATHH

5.1 Conep:xaHue IMCUMILTHHbBI

Tema 1 Cywynocms onepayuonHo20 MeHeOHCMeHma

OOBEKT U MpeIMeT, LEeJIH U3yUYEHHUS U 3a/1a4 ONEPAMOHHOTO MEHEIKMEHTA
(OM). Ucropus pazButusa OM. CymHocTs 1 pynkuun OM. Kondaukr neneir OM.
OM B cucreMe MEHEKMEHTA NpeanpuATus. yHKIHUHU, METOABI U MpUHIUIEI OM.
CoctaB onepupyroleld CHCTEMBl. XapaKTEPUCTHKAa YpPOBHEW HMHTErpanuu
NEATEIbHOCTH. XapaKTEpPUCTUKA NpeanpusaThsa. [Ipon3BOICTBEHHBIN NOTEHIMAI
npennpusatud. [Ipeanpusarue kak cucreMa yrnpaBJICHHUS.

Tema 2 Onepayuonnas cmpame2us KOMRAHUU

AKTyaJbHOCTh  ONEpaluMoHHOM  cTpaternu. OOmas XapakKTepucTHUKa
COJIEp>KaHMs ONEPALMOHHON CTpaTeruy KoMranuu. [Ipou3BOACTBEHHAs CTpaTerusl.
CepBucnass  crparerusi. ConaepkaHu€  ONEPAIMOHHOW  CTpareruu. Bupsl
ONIEPAllMOHHBIX  CTPATETHHU. [IpuopureTsl  ONEpalMOHHBIX  CTPATETHM.
Tpamuunonneie crtparerun. CoBpeMmeHHble crparerud. @dopmupoBaHue U
yIOpaBJICHHE ONEpalMOHHON cTparerueid. MtepaTuBHbIN nponecc GopMHUpPOBaAHUSA
MIPOU3BOJACTBCHHOM (omeparMoHHOM ) CTpATETUU. DJIEMEHTBI
MIPOU3BOJICTBEHHOM/CepBUCHOM  cTpaTeruu.  OmnepalnyoHHass  CTpaTrerus U
Tpancopmaruss komrnanuu. KiroueBble mokazatenu sdpdexktuBnoctu (KIID) wu
peanu3anus ONEPALMOHHON CTpAaTerMM HAa OCHOBE KOHILENUUU CHCTEMBI
cbanancupoBaHHbIX nokazateneit (BSC).

Tema 3 Cmpamezusi npooykma

®da3bl )KU3HEHHOTO ITUKJIa TPOoayKinu. PopMHUpOBaHUE OA3UCHBIX CTPATETHA
NPOAyKTa. AHAIW3  KOHKYPEHTOCIOCOOHOCTH  NpOAyKTa. MapKeTHHroBas
pa3paboTka npoaykra. @opMUpOBaHUE MPOAYKTOBOM MPOTPAMMBI HPEIIPUITHUSA.

HpOGKTI/IpOBaHI/IG HOBOI'O IIPOAYKTa. HCCJIGIIOB&TCJ'IBCKB.}I cTaaus MpOCKTUPOBAHUA



npoaykra. KoHcTpyupoBanwe HOBOro mnpoaykra. ONbITHO(KOHCTPYKTOPCKHUE
pa3zpaboTku. KoHCTpyKkTOpCKash TMOATOTOBKAa TPOW3BOJCTBA. TE€XHOIOTHYECKAsS
MOATOTOBKA MPOU3BOACTBA HOBOTO MpoykTa. CocTaB padOT MO TEXHOJIOTHYECKOM
MOATOTOBKE  MPOU3BOACTBA.  OpraHuM3alMOHHO-PKOHOMUYECKAash  MOJrOTOBKA
MpOM3BOACTBA. MeToabl Iepexojia MPOU3BOJACTBEHHON OpraHU3alMid Ha BBIMYCK
HOBOM mpoaykiuu. Pa3paboTka MOpPOAYKTOB U YCIAYTr C HCIOJIb30BaHUEM
onepalmoHHO-cTouMOCcTHOTO aHanu3a (ABC).

Tema 4 Cmpamezus npoyecca

QOYyHKIMOHAIBHBIM W MPOLECCHBIM NOAXOABl K YIPABICHUIO. THIIBI
MPOLIECCOB. ITpon3BOICTBEHHBINM rporuecc, TTOHSITHE u CTPYKTYpa.
TexHonoruyeckui  mpouecc. [IpyHUMIIBL ~ palMOHAIIBHOU OpraHu3aluu
MIPOM3BOJACTBEHHOTO Mporiecca. PopmMbl OpraHu3aLKM MPOLECCOB. THUIIBI TPOIIECCOB
W TUIBl TPOU3BOACTBA. TEXHUKO-DKOHOMHUYECKAs XapaKTCPUCTUKA THUIIOB
npou3BoacTBa. CTpyKTypa MPOU3BOACTBEHHOIO MPOIIECcca.

OcHoBHBIE, BCIIOMOTaTeIbHbIE U 00CTYKUBAIOIIUE Mporiecchl. OpraHuzarus
MPOU3BOACTBEHHOTO MPOIIECCa BO BPEMEHU M MPOCTpaHCTBE. [IpON3BOACTBEHHBIN
UK. OCHOBHBIE BUbI OPraHU3AIMU MTPOU3BOICTBEHHBIX MPOILIECCOB BO BPEMEHH.

[Ipon3BoCTBEHHAS] MOIIIHOCTD MPEAIIPUSITHS.

Tema 5 Cmpamezus pazmewjeHus npeonpusimusl

[Ipobnema pasmenienus npeanpustus. OCOOCHHOCTH pa3MelleHus B
MPOU3BOACTBE M cepBHUce. DAKTOPHI, BIUSIONIAEC HA PA3MELICHUE TPEAIPUITHS.
Crpareruun pasmenieHust st cepsl mpousBojcTBa U cdepsl yciayr. Meron
B3BCILIUBAHUS, METOJ O€3yOBITOUHOIO PAa3MEICHMS, METOJ| LIEHTpa TpaBUTAIUU,
TPAHCIOPTHBIA METOA. [IpHUHUIMITBI palMOHAIBHOTO pa3MEIICHUs TOapa3acICHUN
MPEINPUSITHUA.

Tema 6 Cmpamezus opeanuzayuu npou3800cmed

[IpousBoACTBEHHAs] CTPYyKTypa NpeAnpusitus u ee 3neMeHThl. CocTaB
OCHOBHBIX U BCIIOMOTATEJIbHBIX IIEXOB, OOCTY>KUBAIOIINX XO3SUCTB MPEATPUITHUS.
@opMbl  CliEUATNA3AUNU  TIOAPA3ACICHUA NOPEANPUATHSA. [ E€XHOJIOrnyecKas

cricnuaan3anus. Hpe,HMCTHa}I cricnuaan3anus (HpCI[MGTHO-SaMKHYTaH,
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PEAMETHO-TPYIIIOBAs). OpranuzanuoHHas CTPYKTypa YIpaBJICHUS
npeanpuaTieM. THUIONOrMsS OpraHU3alMOHHBIX CTPYKTyp. OpraHu3anoHHOE
MIPOEKTUPOBAHUE OCHOBHOIO MPOM3BOJACTBA. POpMBI OpraHU3alUU Y4YaCTKOB.
[TapTHOHHBI METOJ OpraHM3aluy MPOU3BOJCTBA. OpraHuszanus MPOU3BOJCTBA
NOTOYHBIMU MeTonamu. Krnaccudukanus moTOYHbIX JTUHUK. Pa3BuTne mMoTouyHOTO
npousBojicTBa. Opranuzanus o0ecrneyeHus: KayecTBa MPOTyKIIUU.

Tema 7 Cmpamezusi oOCyxcusanus npou3zeoocmea

[lonsiTue  TPOU3BBOACTBEHHOM  HMH(PPACTPYKTYphl M dTalbl  €e
IPOECKTUPOBAHUS. XapaKTEPUCTHKA U PA3HOBUIHOCTH PadOT MO OOCITYKUBAaHUIO
npousBoacTBa. OpraHuszanusi MHCTPYMEHTAIBHOTO OOECIEeYEeHUsl MPOM3BOJCTBA.
Opranuzanusi TEXHUYECKOIO OOCIy)XMBaHHsT M pPEMOHTa OO0OpYyJIOBaHHUS Ha
npeanpuatud. OpraHu3anus SHEPreTUYECKOro XO3sICTBa Ha MPEANPUSTHH.
Opranuzanusi TpaHCIIOPTHOTO oOecriedeHus Npou3BoAcTBa. OpraHuszanus
MaTepUaIbHO-TEXHUYECKOro cHaOxeHus. OpraHuzaius CKIaJCKOro Xo3siicTBa Ha
npeanpuatud. OCHOBHBIE HaIpaBJICHUS COBEPIIEHCTBOBAHUSA OOCITYKMBaHUS
IIPOU3BOJICTBA.

Tema 8 Ilnanuposarnue 6 onepayuoOHHOM MeHeOHCMeHme

3agaud IUITAHUPOBAHUS HA TNPEANPUSITAM U ero Buubl. [IpuHUUIBL
IUTAHUPOBAHMSI M UX pealu3anus Ha MpakTuke. TpeOoBaHUs, MPEAbSIBISEMbIE K
miaHam.  CrpaTernmueckoe IUIaHMpoBaHWE Ha mnpeanpuatur. Crpareruu
IUIAHUPOBAHUS U CTPYKTYPbI ONEPALMOHHBIX cucTeM. CTPYKTypa CTpaTErHuecKoro
maHa. [IpoexTsl u mporpaMmel pa3BuTus. Tekylee mianHupoBaHue (ro0BOH MIIaH)
U €ro OCHOBHbIE pa3zzeinbl. [lnaH mpous3BOACTBa, MPOU3BOJCTBEHHAS MPOrpamma,
IIPOU3BOJICTBEHHAS MOIIIHOCTb. DUHAHCOBBIN JiaH IpEeANPUSATHUS.
busnec-mianupoBanue Ha MPEANpUATUH. OnepaTuBHO-KaJI€HIapHOEe
IiaHupoBaHue. KOMIUIEKCHBIE CHCTEMBI IUIAHMPOBAHHS IPOU3BOACTBEHHBIX
pEeCypCoB.

Tema 9 Ynpasnenue onepayusamu 6 npou3goocmee

Opranuzanuss  yopasineHuss — npeanpustueM. CuCTEMbl  yIpaBlICHUA

orcpanusaMu. MOI[CJ'II/I OopraHu3anuvu IMPOU3BOACTBCHHEIX OIICPAIIMOHHBIX CHUCTCM.
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Mopens ¢ 3anacaMu Ha BXOJ1€ ¥ BbIxoZie. MoJiens ¢ 3anacamu Ha Bbixoze. Moaens ¢
3anmacaMu Ha Bxoje. Mojenb 0e3 3anacoB. CUCTEMBbI YIPABJICHUSI ONEPAllMOHHON
NEeATEIbHOCThIO.  YTpaBiieHHe onepauusmMd B chepe yeuyr. Puck B
MPOU3BOJICTBEHHOM MeHeIKkMeHTe. DYHKIIUK, YPOBHU U MPUHIUIIBI OpraHu3aliu
yhOpaBieHus: npeanpusitueM. OYHKIUMUW W 3aadyd MEHEIKEpa IMPOU3BOJICTBA.
@opMHUpOBaHUE  IPOU3BOJCTBEHHOIO  KoOJUuleKTMBAa. (CpeactBa ©  METOIbI
ynpasieHus. THGOpMaIMoOHHbIE CUCTEMBI B POU3BOJICTBEHHOM MEHEKMEHTE.

Tema 10 Cosepuiencmeosanue npoyeccos u onepayuil

[Togxonbl ¥ KOHIIEMIMU COBEPIICHCTBOBaHUA. AHaIU3 TMOAXOJ0B K
MPOBEJCHUIO TOCTOSIHHOTO  YJYYIIEHUs MpoueccoB. Mojaenb  ylydlieHun
cragaapra MCO 9001:2000. ITpeobpazoBaTenbHast KOHIIEHIIUS YIYUYIICHUH: ONBIT U
MexaHu3Mbl. Peanuzaius cTparernyeckux M3MEHEeHH Ha nipeanpustui. OCHOBHBIC
JTanbl OpraHu3anuu  u3MeHeHud. ConpoTHBJIEHHWE TIEpcOoHana W METOHbI
yCTpaHEHHUS COMPOTHUBJICHUSI. Pectpykrypuzanus u PEUHKUHUPUHT

OM3HEC-TIPOIECCOB. YTPaBICHUE U3MEHEHUSIMHU.

5.2 Y4yeOHO-TeMaTHYECKHII IJIAH

TeMbl TUCITUTIIIMHBI ¥ BUABI 3aHATHH JUIs HanpaaeHus moaroroBku 38.03.02

«MenemxmenT», npodpwib «MEHEIKMEHT OpraHu3aluu» MPEJCTaBICHbl B

Tabuie 4.
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Tabnuna 4 — Pacnpenenenue Orofkera BPEMEHH MPU U3YYECHUU JUCIMILTAHBI

((OﬂepaHI/IOHHBIﬁ MCHCIZKMCHT W IMTPOU3BOACTBCHHBLIC CUCTCMbI» IAJISI HAIIPABJICHUA

noaroroBku 38.03.02 «MeHemkMeHT», Tpodguib «MEHEIKMEHT OpTraHU3aIun,

OYHas, OYHO-3a04HasI popMa 00yUEHUS

Ne

HauMeHoBaHue TeMBbI
(paznena) TUCIUILUTHHBI

TpynoeMKoOCThb B yacax

Bcero

AvynuropHas pabota

0O6-
miast

Jlek-
J105058

[Ipaktu-
YEeCKHUe U
CEeMHHAp-
CKHE
3aHATHUS

3aHaTus

B UHTEP-
AKTHUBHBIX
dopmax

Camo-
CTOSI-
TeNbHAS
paborta

Dopmsbl
TEKYIIEro
KOHTPOJIA
ycleBae-

MOCTH

Cy1HOCTb OnepannoH-
HOT'O MEHE/DKMEHTA

11/14

3/2

1/1

2/1

2/1

8/12

Bremomanenue
pPa3HOYpOB-
HEBBIX 3a7a-
HUM, TECT

OnepanroHHas cTpaTerus
KOMITaHHH

15/15

5/3

1/1

412

3/2

10/12

Brimmonmaenue
pa3HOYpOB-
HEBBIX 3a7a-
HUM, TECT

Crparerust npoaykra

14/14

412

2/1

2/1

2/1

10/12

Bremomanenue
pPa3HOYpOB-
HEBBIX 3a7a-
HHUH, TECT

CTpaTCFI/IH mmpomnecca

20/18

10/6

212

8/4

6/2

10/12

Breimmonnenue
pPa3HOYpOB-
HEBBIX 3a/a-
HUH, TECT

Crparerus pa3meleHus
MPEANPUATHS

16/16

6/4

212

4/2

3/2

10/12

Breimmonnenue
pPa3HOYpOB-
HEBBIX 3aja-
HUH, TECT

Crparerust opranuzanuu
MIPOU3BOJICTBA

18/15

8/3

2/1

6/2

4/2

10/12

Bremoaaenne
pPa3HOYpOB-
HEBBIX 3a7a-
HHUH, TECT

Crparerust o0CTyXKHBaHUS
MIPOU3BOICTBA

14/14

412

2/1

2/1

1/1

10/12

Brimmonnenue
pa3HOYpOB-
HEBBIX 3a/a-
HHUH, TECT

[InanupoBanue B onepa-
LIHOHHOM MEHE)KMEHTE

14/14

412

2/1

2/1

2/1

10/12

Bremoaaenne
pPa3HOYpOB-
HEBBIX 3a7a-
HHUH, TECT

VYnpasnenue onepanusiMu
B IIPOU3BOJICTBE

11/12

312

1/1

2/1

1/1

8/10

Bremonaenme
pPa3HOYpOB-
HEBBIX 3a7a-
HHUM, TECT
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No |  HammenoBanue TeMbl TpynoeMKocTh B 4acax Dopmbl
(pasnena) mucuMIuIMHELL | Beero Aymuropnas paboTa Camo- | TeKymlIero
O0- |JIex-| Ilpaktu- | 3andatus | crod- KOHTPOJIA
mas | OUU |4YeCKUe M| B UHTEP- | TCIIbHAA ycreBac-
CEeMHUHap-| aKTUBHBIX | paboTa MOCTH
CKHE dhopmax
3aHATHS
10 [CoBepitieHCTBOBAaHHE 11/12 | 3/2 | 1/1 2/1 1/1 8/10 | Bemmosnenue
MIPOLIECCOB | OTepaInii pa3HOYpPOB-
HEBBIX 3aj1a-
HUH, TECT
B nesiom no qucumniune | 144 |50/28(16/12| 34/16 25/14 94/116
Hroro B % 50
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5.3 Copep:xaHue ceMMHAPOB, NPAKTHYECKUX 3aHATHI

[lens mpoBedeHUs] MPAKTHUECKUX 3aHATHH — Ooisiee TIyOOKOE YCBOEHHE

CTYACHTaMHU TCOPCTUICCKHX 3HAHUU U (bOpMI/IpOBaHI/Ie HAaBbLIKOB UX IIPUMCHCHU B

Hp&KTPI‘IGCKOfI JACATCIIBHOCTH.

ConepmaHI/Ie MMPAKTHYCCKUX 3aHSATUM HJIsL HAIIPpAaBJICHUA IMOATOTOBKH

38.03.02 «MenemxmeHT», mpoduis « MeHeIKMEHT OpraHU3aI[iiy IPECTaBICHO B

tabmurie 5.

Tabnmuna 5 — CogepkaHue CEeMHHAPOB, MPAKTUYECKUX 3aHSITUH IO JUCHIUILIUHE

((OﬂepaHHOHHBIﬁ MCHCIKMCHT W IMTPOU3BOACTBCHHBIC CCTCMbI» AJIS HAIIPABJICHUA

noarotoBku 38.03.02 «MenemxmeHT», Npopmib «MEHEIHKMEHT OpraHU3aAINI)

OYHas, OYHO-3a04Hasi popMa 00yUeHUs

HanmenoBanue [lepeuenb BOonpocoB [yist 00CYXKI€HUS Ha DopMBI IPOBEICHUS
TeM (pa3JienoB) CEeMMHAPCKUX, PAKTHYECKUX 3aHATHSIX, 3aHATHH
IUCIHAILINHEBI PEKOMEHTyeMble UCTOYHUKH U3 Pa3zesioB 8,9

Tema 1. @DyHKIMH, METObI ¥ IPUHLIUIIBI ONIEPALIMOHHOTO Hoknansl. Jluckyccus.
CymHocTh MEHE)KMEHTA. Y POBHU MHTETPALIUU JAESITEbHOCTH Omnpoc.
OIepanuoH- npeanpusaTus. [Ipon3BoACTBEHHBIN OTEHIIMAT
HOTO npennpusaTus. [lpennpusrue kak cuctema yrnpapieHHs.
MeHemkMeHTa | Pexkomenayemble ucTOuHMKH: pasgen 8 (Ne 1-5),

pazaen 9 (Ne 2-5).
Tema 2. CopepxaHue onepalliOHHON CTpaTeruu KoMnanuu.  |Jlokmanel.
Onepannonnas |I[IpousBoncrBennas crparerusi. CepBucHas crparerus. |PaccMorpenue
CTpaTerus Bunel onepannonnsix crpareruii. @opMupoBaHue 1 |CUTyallMOHHBIX 33/1ad.
KOMIIaHUU yIIpaBJeHHUE onepalnoHHoN cTpateruei. KimtoueBsle  |Ompoc.

nokazarenu 3 dextuBHoctu (KI19) u peanusanus

OIIEpaIIMOHHOM CTpaTErny Ha OCHOBE KOHLIENIIUU

cucTeMbl cOamancupoBaHHBIX Tokazatenei (BSC).

Pexomennyembie ncrounuku: paszaen 8 (Ne 1-5),

pazaen 9 (Ne 2-6).
Tema 3. MapkeTuHroBas pa3paboTKa IpOAyKTa. Jloknansl.
Crparerus dopMHpOBaHKE MTPOTYKTOBOM IPOTrPaMMBI Paccmorpenue
IPOAYKTa npennpusaTtus. MccnenoBaTtenbekas cragus CUTYallMOHHBIX 3aJad.

MPOSKTHPOBaHMS IPoAyKTa. KOHCTpyHpoBaHHe HOBOTO
npoaykTa. ONBITHO-KOHCTPYKTOPCKUE Pa3paObOTKH.
KoHcTpykTopckas moaroroska npoussojictsa. Cocra
paboT MO TEXHOJIOTHMUYECKOUN MOATOTOBKE
npon3BojicTBa. OpraHu3alMOHHO-3KOHOMHYECKAs
MOATOTOBKA MTPOU3BOJICTBA.

PexoMenayembie HCTOYHHMKH: paszaen 8 (Ne 1-5),
pazaen 9 (Ne Ne 2,3,5,6).

Ompoc.
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Tema 4.
Crparerus
nporiecca

O YHKIIMOHATIBHBIN U MPOIECCHBIN MOIXO0IbI K
ynpasiieHuto. Tunsl npoueccos. [Ipon3BoacTBEHHBIN
MIpOLIECC, MMOHATHE U CTPYKTYypa. TexHonornyeckui
npouecc. [IpuHIUITBI palnoOHaIbHON OPraHU3ALUU
MIPOU3BOJCTBEHHOIO Iporecca. PopMbl OpraHu3anuu
rpoiieccoB. THIIBI TPOLIECCOB U TUIBI POU3BO/ICTBA.
OcHoBHbIE, BCIIOMOTaTEeNbHbIE U 00CITYKUBAIOIINE
nporiecchbl. Opranusanus Npou3BOICTBEHHOTO
rpolrecca BO BpEMEHH U POCTPAHCTBE.
[IpouzBoacTBeHHbIN UK. OCHOBHBIE BU/IbI
OpraHu3alyy MPOU3BOJICTBEHHBIX IIPOLIECCOB BO
BpeMeHu. [Ipon3BoicTBEHHAS] MOIITHOCTh
MpEANPUSITHSL.

Pexomenyemble HCTOUHMKH: pa3aen 8 (Ne 1-5),
pasmen 9 (Ne 1,3,5).

Onpoc. Pemenne 3a1ay.

Tewma 5.
Crparerus
pa3MelIeHus
PEIIPUITHS

[Ipobnema pazmemenus npeanpustis. OCOOEHHOCTH
pa3MelleHns B IPOU3BOACTBE U cepBuce. DaKTOpHI,
BIIUSIOLIUE HA pa3MelleHue npeanpusatus. Ctpateruu
pasMernienust s chepbl MPOU3BOACTBA U Cepbl
yciryT. MeTo1 B3BeMUBaHusI, METO ] 0€3yOBITOUHOTO
pa3MelleH s, METOJ IEHTpa rPaBUTALIUH,
TPAHCIIOPTHBIN MeTOA. [IpUHIUIIBI pallMOHATIBHOTO
pa3MelleHNs NoApa3AeieHUI IPeapUsATHS.
Pexomenyemble HCTOUYHMKH: pa3aen 8 (Ne 1-5),
pazmen 9 (Ne 1-3,5).

Omnpoc. Pewenue 3anau.

Tema 6.
Crparerus
OpraHu3aIH
HPOM3BOJICTBA

[Ipon3BOACTBEHHAS CTPYKTYpA NPEAIPUATHS U €€
aseMeHThl. COCTaB OCHOBHBIX U BCIIOMOTATEIbHBIX
LIEXOB, 00CTYKMBAIOUINX XO35ICTB MPEANPUATHSI.
@dopMbI crieaT3aIiy Moapa3IeIeHui
MMpCAIpPUATHA. TeXHOHOFI/ILIeCKaH, npeaMETHaA
cnenuanu3anus. OpraHu3almoHHOE IPOCKTHPOBAHUE
OCHOBHOT'O MPOU3BOICTBAa. DOPMBI OpraHU3aIuu
y4acTKOB. [TapTHOHHBIN METOJT OpTaHU3AIUH
npou3BojcTBa. OpraHu3aius MpOU3BOJICTBA
MOTOYHBIMU MeToiaMu. Kiaccudukanus moTouHbIX
JIMHUH. Pa3BruTHE MOTOYHOIO MPOU3BO/ICTBA.
Opranuzanus 00ecIieYeHUs KaueCTBa MPOTyKIIHH.
Pexomenayemble ucrouHukm: pasgen 8 (Ne 1-5),
pazaen 9 (Ne 3-6).

Omnpoc. Pemenue 3anau.

16




Tema 7.
Crparerus
00cITy)KMBaHUS
MIPOU3BOJICTBA

[TonsiTHE TPOU3BOACTBEHHON HHPPACTPYKTYPHI U
JTarbl €€ MPOCKTUPOBAHUS. XapaKTEPUCTHKA H
Pa3HOBUAHOCTH padOT MO 0OCTYKUBAHUIO
npou3BojicTBa. OpraHu3anus HHCTPYMEHTAIBHOTO
oOecniedeHus mpousBojicTBa. Opranusanus
TEXHUYECKOTO OOCITY’)KUBAHHSI U PEMOHTA
o0opynoBaHus Ha npeanpusatun. Opranuzanus
SHEPTETHYECKOTO X03sICTBA HA TIPEIIPUSITHH.
Opranu3zanys TpaHCIIOPTHOTO 0OecTIeYeHHs
npou3BojicTBa. OpraHu3aIys CKJIaICKOT0 X0351iCTBa
Ha TIPEIIPUSTUH.

Pexomennyemble ucrouHukm: pasaen 8 (Ne 1-5),
pazgen 9 (Ne 2-5).

Hoknazael. Pemenue
3aj1a4.

Tema 8.
IInanupoBanue
B oIepa-
LIIOHHOM
MEHEIKMEHTE

[TpuHIMIIBI TNIAHUPOBAHUSA U UX pealin3alus Ha
npaxkTuke. CTparernueckoe miaHupoBaHHUE Ha
npennpusaTuy. Tekyiee mianupoBanue (Tog0Boi
IJIaH) U €ro OCHOBHBIE pa3jenbl. [nan npousBoacTsa,
MIPOU3BOJICTBEHHAS MPOTrpamMma, MPOr3BOICTBEHHAS
MOIIHOCTb. DUHAHCOBBIN IUIAH MPEIITPUATH.
busnec-nnannpoBanue Ha MPEeANPUSITHH.
OnepaTuBHO-KaJIEHJapHOE IJIAHUPOBAHUE.
Pexomenayemble ucTouHMKH: paszgen 8 (Ne 1-5),
pazaen 9 (Ne 2,3,5).

Joxnaznel. Jluckyccus.
Pemenue 3aaau.

Tema 9.
Yupasnenue
onepauusiMu B
IIPOU3BOJCTBE

MOI[CJH/I opraHu3alvu IMMPONU3BOJACTBCHHBIX
OTIepaIlMOHHBIX cucTeM. MoJiesb ¢ 3amacaMu Ha BXOJe
1 BeIX0Jie. MoJierns ¢ 3armacamu Ha BbIXoze. Mozens ¢
3amacamu Ha Bxoje. Mojenb 6e3 3amacoB. CuCTEMBI
YIIPaBIICHUS ONEPAIIIOHHON JIEATEITHBHOCTBIO.
Ynpasnenue onepanusmu B cgepe ycayr. Puck B
IMPONU3BOJACTBCHHOM MCHCPKMCHTC. qDYHKIII/H/I, YPOBHHA
Y TIPUHIIMITBI OPTaHU3aluU YIIPaBJICHUS
npennpustieMm. MudopmannoHHbie CUCTEMBI B
MIPOU3BOJICTBEHHOM MEHEI)KMEHTE.

Pexomenayemble ucrouHukm: pasgen 8 (Ne 1-5),
paznen 9 (Ne 3-6).

Hoknanel. Penienue
3ajad.

Tema 10.
CoBEpIIEHCTBOB
aHUe IIPOLIECCOB
Y OTepanum

[Toax0/1p! ¥ KOHIIEIIIIMK COBEPIICHCTBOBAHUSL.
[IpeoOpa3oBarenbHas KOHIETIINS YIYULIICHUI: ONBIT U
MEXaHHM3MBbI. Peanu3anus cTpaTernuyecKux U3MEHEHU I
Ha npeanpustud. ConpoTUBIIEHNE TIEpCcOHAa U
METO/IbI YCTPAHEHHUS COTPOTHBIICHHS.
Pectpykrypusanus u peMHXUHUPUHT
OU3HEC-TIPOIIECCOB. YTIPaBICHHE H3MEHCHHUSIMH.
Pexomenayemble ucrouHukm: pasgen 8 (Ne 1-5),
pazaen 9 (Ne 3,4,6).

Omnpoc. Pemenue
CUTYallMOHHBIX 3aj1a4.
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6 [lepeyenn yueOHO-MeTOoAN4eCKOro o0ecnevyeHust IS

CaMOCTOSITEJIbHOM paﬁoTbI oﬁyqamumxcn o IMCOMIIJIMHE

6.1 HepequL BOIIPOCOB, OTBOAMMBbIX Ha CaMOCTOATEJIBHOEC OCBOCHHEC

AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

CamocrositennpHast pabora crymenta (CPC) — 910 BUA  ydeOHOM
JeSATEeIbHOCTH, MPEHA3HAUYCHHBIN ISl IPUOOPETEHNs 3HaHUM, HABBIKOB U YMEHHI
B 00BEME H3y4yaeMoll AUCHUIUIMHBI corjacHo TpeboBanusasm @OI'OC BO
®dunancoserii yauBepcureT (Ilpukaz Ne 2571/o0 ot 30.12.2014 1.), KOTOpas
BBITIOJIHAETCS CTYAEHTOM HWHIAWBHAYadbHO. OHAa MOXET OCYIIECTBISATHCS MO
PYKOBOJICTBOM mpemnogaBatens uiau 0e3 ero ydactus. CPC sBisercs BaXHBIM
BUJIOM Y4eOHOW M HAYYHOM JESATEIBHOCTU CTYJEHTOB, KOTOpas HalpaBjieHa Ha
MOJATOTOBKY KOMIIETEHTHOTO, CBOOOJHO BJAJCIONIETO CBOeW mpodeccuei,
CIIOCOOHOT0 K MOCTOSSHHOMY NPO(heCCHOHATBHOMY POCTY.

CamocrosiTenbHas paboTa CTyAeHTa B MPOIECCE U3YUYEHUS JAUCIUIUIMHBI
BKJIIOYAET:

—OCBOCHHUE PEKOMEHJIOBAHHOW MPENOAABATEIEM MO JaHHOW IWCIUILIMHE
OCHOBHOM U JIOTIOJTHUTENILHON yueOHOM TuTepaTyphl;

—HU3y4YCHUE KOPIIOPATUBHBIX OOpa30BaTEIbHBIX PECYPCOB (IICKTPOHHBIE
Y4€OHUKHU, DJIEKTPOHHBIC OMOIMOTEKH, AIICKTPOHHBIE BUICOKYPCHI U JIp.);

—BBINOJIHEHHE IOMAIIIHKUX 3aJJaHUM B BUJIE PEILICHUS OT/ICJIbHBIX 33]1a4;

—CaMOCTOSITENIbHBIN TTOUCK MH(popMmaruu B IHTepHETE;

—KOHCYJIbTAIIUU TI0 HauboJiee CJI0KHBIM BOIIPOCaM;

—ydJacTue B pabore Buaeo-kiayda mo kadeape u eXEeroJHbIX CTYJICHUECKUX
Hay4YHBIX KOH(GEpPEHIIUsIX;

—IOJITOTOBKY K AK3aMEHY.

Ha camocTosiTenpHy0 paOoTy CTYACHTOB, 00YUYAIOIIMXCS 10 HAMPABJICHUIO
noaroroBku 38.03.02 «MenemxmenT», npoduib «MeHEIHKMEHT OpTraHU3aIN»

ouHas/ouHO0-3a049Has hopma oOydeHust oTBoauTcs 94/116 yacoB yueOHOTO BpeMEeHH
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(Tabauma 6).
Tabmuna 6 — IlepeyeHb BOIPOCOB, OTBOAMMBIX HA CaMOCTOSITEIIBHOE OCBOCHHE

oOyJaromuMucs TUCIUTLIINHBI «OmneparmoHHbIN MEHEKMEHT 51

NPOM3BOJCTBEHHBIC CHCTEMbI» JUuid HampasieHuss mnoarotoBku  38.03.02

((MCHGI[}KMCHT» HpO(l)I/IJ'IL «MGHCI[)KMCHT OopraHu3anun» O4YHasA, OYHO-3a0YHasd

dbopma 0OyueHus

Haumenosanue |Yka3aHue pa3aeioB U T€M, OTBOIUMBIX Ha DopMBbI BHEAYTUTOPHOU
pas3zaeinos, TeM CaMOCTOSITENILHOE CaMOCTOSITENILHOMN
BXOJAIIMUX B OCBOCHHE 00YJarOIUMUCS paloThI
JUCLUILINHY
Tema 1. HcTopus pa3BUTHS ONEPALIUOHHOTO - pabota ¢ yueOHOM, Hay4YHOU U
CymHocTb MeHeKMeHTa. OnepaloHHbII CIIPaBOYHOM JIUTEPATYPOU;
OIIEPALIMOHHOTO |MEHEIKMEHT U IPOU3BOJICTBEHHBIE - paboTa ¢ HHTEPHET-PECYpPCAMU;
MEHEP)KMEHTa  |CHUCTEMbI B CUCTEME MEHEI)KMEHTA - pabota ¢ pecypcamu
npeanpustus. CocTaB olepupyoien 3JEKTPOHHOU
cucTeMbl. XapaKTEepUCTUKA YPOBHEH MH(POPMALIMOHHO-00pa30BaTeIb
UHTETpaluy JesITeIbHOCTH NPEIIPUATH. | HOH cpebl huinana
IIpon3BOACTBEHHBIN IOTEHIMAI OUHYHUBEPCUTETA;-
npennpusatys. [Ipennpusitue kak cuctema| MOAroTOBKA K IPAKTUYECKUM
yIpaBJIeHUS. 3aHSTUSIM;
- IOATOTOBKA K DK3aMEHY.
Tema 2. CopnepxaHue onepalliOHHON CTpaTeruu. |- padbota ¢ yueOHOM, Hay4yHOU U
Onepannonnas |IIpuopureTsl onepalnoHHBIX CTPATETHH. | CIIPaBOYHOM JINTEPATYPOH;
CTpaTerus TpaauoHHbIE CTpaTETUH. - paboTa ¢ HIHTEpHET-pecypcamu;
KOMITaHUHU CoBpeMeHHbIe cTpaTeruu. MrepatuBHeli | - paboTa ¢ pecypcamu
npouecc GopMUpOBaHUs INEKTPOHHOU
IPOM3BOJICTBEHHOI (ONEepalnOHHOI) UH(POPMALIMOHHO-00pa30BaTellb
ctpareruu. OnepanoHHas cTpaTerus U | HOM cpeabl punnana
Tpanchopmanus komnanuu. Kiitouessle | @unyHuUBEpcuTeTa;-
nokazarenu 3¢ dextuBHocTH (KIID) u MIOATOTOBKA K MPAKTUYECKUM
peanu3anys OnepalioOHHON CTPAaTETUN Ha | 3aHATHSIM;
OCHOBE KOHIIEIIMH CUCTEMBI - IOATOTOBKA K DK3aMEHY.
cbanancupoBaHHbIX nokazateneit (BSC).
Tewma 3. ®opmupoBaHue 6a3UCHBIX CTpATEeTuil - pabota ¢ yueOHO, Hay4yHOl U
Crparerus NpoAyKTa. AHAIIN3 CIPAaBOYHOM JIUTEPATYPOU;
MPOyKTa KOHKYPEHTOCIIOCOOHOCTH MPOIYKTA. - paboTa ¢ HIHTEpHET-pecypcamy;
MapkeTuHroBas pa3zpadoTka IpoayKTa. |- paboTa ¢ pecypcamu
PopMHpoOBaHKE TPOTYKTOBON 3JEKTPOHHON
IIPOrpaMMBbI IPEATIPUATHS. nH(pOPMAIMOHHO-00pa3oBaTeb
[TpoexTrpoBaHKE HOBOTO MPOIYKTA. HOM cpenbl punnana
Pa3paboTka nMpoayKTOB U yCIYT € DUHYHUBEPCUTETA;-
HCIIOJIb30BaHUEM OIEpaIlMOHHO- MO/ATOTOBKA K MPAKTUYECKUM
croumocTHoro ananusa (ABC). 3aHSTHSIM;
- IOATOTOBKA K DK3aMEHY.
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Tewma 4. [Tpon3BOACTBEHHBIN TPOIECC, TOHATHE | | - paboTa ¢ yueOHOM, HAYYHOU U
Crparerus cTpyKTypa. TeXHOIOornyeckuii porecc. | CpaBOYHOM JIMTEPATYPOU;
mpoiecca ®opmbl opraHu3anuu npoieccoB. Tumsl |- paboTa ¢ HHTEpHET-pecypcamu;
IPOIIECCOB U THIIBI IPOU3BOICTBA. - pabora c pecypcamu
TexHUKO-IKOHOMUYeCcKast INEKTPOHHOU
XapaKTEPUCTHKA TUIIOB MIPOM3BOJICTBA. nH(POPMAIMOHHO-00pa30BaTeb
OcHoBHbIE, BCTIOMOTaTeIbHbIE U HOM cpenbl puinana
00CITy’)KUBAIOIIHE TIPOIIECCHI. OuUHYHHUBEPCHUTETA;-
Opranu3zanus npou3BOJCTBEHHOTO MOJIFOTOBKA K MPAKTUYECKUM
nporiecca BO BpEMEHH M IIPOCTPAHCTBE. | 3aHATHSAM;
[TpousBoacTBEHHAs! MOITHOCTh - MOATOTOBKA K DK3aMEHY.
TPEITPHUSTHSL.
Tema S. @akTOpbl, BIUSIIONINE HA PA3MEILICHUE - pabota ¢ yueOHOM, HAyYHOH U
Crparerus NPEINPUSTHS B CEPBUCE M MMPOU3BOJICTBE. | CIIPABOYHOM JTUTEPATYpOii;
pa3MenieHus Crpateruu pa3menieHus s chepbl - paboTa ¢ HIHTEpHET-pecypcamu;
MPEANPUATHS  |IPOU3BOJCTBA U cheprl ycrmyr. Meron - pabora ¢ pecypcamu
B3BEIIUBAHUS, METO]I 6€3yOBITOYHOTO INEKTPOHHOU
pasMeIeHus, MeTO LIEHTPa TPaBUTAINH, | ”HPOPMALIMOHHO-00pa30BaTeIb
TPAHCIIOPTHBII METO/. HOI cpenbl Qunana
OUHYHUBEPCUTETA;-
MOJIMOTOBKA K MPAKTUYECKUM
3aHSTHSIM,
- IOATOTOBKA K DK3aMEHY.
Tema 6. [Ipou3BoACTBEHHAS CTPYKTYpa - paboTta ¢ y4eOHO, HAyJYHOU U
Crparerus OpennpusaTs U ee dneMeHTsl. CocTaB CIPaBOYHOU JIUTEPATYPOK;
OpTaHu3aIH OCHOBHBIX U BCTIOMOTATEJIbHBIX IIEX0B, |- paboTa C HHTEPHET-PECypCaMH;
MIPOU3BOJICTBA  [0OCTYXHBAIOIUX XO3SIMCTB - pabora c pecypcamu

npeanpuaTus. @opmsl criennanu3anun
MOAPAa3ACIICHUN IPEATIPUATHS.
OpranuzanyoHHasi CTpyKTypa
YIIPABJICHUS IPEANPUATHEM. THUITONOrUs
OpraHU3aIMOHHBIX CTPYKTYD.
OpranuzaniioHHOE IPOEKTUPOBAHNE
OCHOBHOT0 Ipon3BoAcTBa. [[apTHOHHBII
METOJI OPraHHU3alUU IIPOU3BOICTBA.
Opranu3zanys Npou3BOJCTBAa TOTOYHBIMU
metoaaMu. Opranu3zanus ooecrnedeHus
KAa4eCTBA NMPOAYKIIMH.

3JIEKTPOHHOU
MH(POPMALIMOHHO-00pa30BaTelb
HOM cpenbl punnana
OuHyHHUBEPCUTETA;-
MOJITOTOBKA K MPAKTHYECKUM
3aHATHUAM;

- MOITOTOBKA K 9K3aMEHY.
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Tema 7. [TonsiTHE IPOU3BOACTBEHHOM - pabota ¢ yueOHOM, HAy4YHOH U
Crparerus UH(OPACTPYKTYPHI U ITAIIHI €€ CIIPABOYHOM JIUTEPATYPOIL;
O0CIIy’)KUBaHMsI |[IPOEKTUPOBaHUA. XapaKTEepUCTUKA U - paboTa ¢ HHTEPHET-PECYPCAMU;
MPOM3BOJICTBA  |Pa3HOBHIHOCTH PaOOT MO OOCITYKUBAHHUIO | - paboTa ¢ pecypcamu
npousBojcTBa. Opranuszanus JIEKTPOHHON
WHCTPYMEHTAILHOTO 00eCIICUeHUS nH(}OPMAIIMOHHO-00pa30BaTEIb
npou3BojcTBa. Opranuszanus HOM cpeabl punmnana
TEXHUYECKOTO 00CIyXKMBaHUS U peMOoHTa | DUHYHUBEPCUTETA;-
000pyI0BaHUS HA MPEIIPUATHH. HOJTrOTOBKA K IPAKTUYECKUM
Opranu3zanys 3HepreTUH4ecKoro 3aHSTHSIM;
XO03s1CTBA HA NPEIPUATHH. - IOATOTOBKA K 9K3aMEHY.
Opranu3zanys TpaHCIIOPTHOTO
o0ecreyeHus MPOU3BOJICTBA.
Opranu3zanus
MaTepHaIbHO-TEXHUUECKOT0 CHAOXKEeHHUS.
Opranu3zanys CKIaJCcKoro Xo3sAHucTBa Ha
OPENPUSTHH.
Tema 8. IIpyuHUHMIIBI TUTAHUPOBAHUS U UX - pabora ¢ yueOHOH, HAYyIHOW U
[InanupoBaHue B|peanu3anus Ha npaktuke. CTpaTteruu CIPAaBOYHOM JINTEPATYPOH;
OIIEPAIMOHHOM |IUIAHUPOBAHUS U CTPYKTYpPBI - paboTa ¢ HIHTEpHET-pecypcamy;
MEHEJKMEHTE  |onepaloHHbIX cucteM. CTpyKTypa - pabota ¢ pecypcamu
CTpaTernyeckoro miaHa. [IpoexTel u 3JIEKTPOHHOU
nporpaMmsl pa3BuTHs. Tekyuiee UH(POPMALIMOHHO-00pa30BaTeIlb
IUIaHUpOBaHUE (FOJJOBOM IUIaH) U €T0 HOU cpeapl pumuana
OCHOBHBIE pa3/ieIbl. duHyHHUBEPCUTETA;-
busHec-nnaHpoBaHue Ha MPEINPHUSATHH. | TOATOTOBKA K MPAKTUYECKUM
OnepatnBHO-KaleHIapHOE 3aHATHSM;
IUIAHUPOBAHMUE. - IOATOTOBKA K DK3aMEHY.
Tema 9. CucreMsl ynpaBiieHus oNepanusamMu. - pabota ¢ yueOHOM, Hay4YHOU U
VYnpasnenue Mopenu opranu3anuu CIIPaBOYHOM JIUTEPATYPOU;
OllepalsIMU B |[IPOU3BOJCTBEHHBIX ONIEPALlMOHHBIX - paboTa ¢ HHTEPHET-PECYpPCaMU;
MIPOM3BOJICTBE  |CHUCTEM. YIIPaBJIEHUE OllEpalUsIMU B - pabota c pecypcamu
cdepe yciyr. PUCK B IPOU3BOJCTBEHHOM | 3JIEKTPOHHOM
MeHexMenTe. yHKIUY U 3a1a4u “H(pOpPMaIIMOHHO-00pa30BaTEIh
MEHEeKepa MPOU3BOJICTBA. HOM cpeabl pununana
PopMHUpOBaHKE TPOU3BOICTBEHHOTO OUHYHUBEPCUTETA;-
KoyiekTHBa. HpopManmonHble NOJrOTOBKA K TPAKTUYECKUM
CUCTEMBI B IPON3BOJCTBEHHOM 3aHSTHSIM;
MEHEIKMEHTE. - IOATOTOBKA K 3K3aMEHY.
Tema 10. AHanu3 NoaX0A0B K POBEIECHUIO - pabota ¢ yueOHOM, Hay4YHO! U
CoBepILIEHCTBOB |IOCTOSTHHOTO YJIYYLIEHHS POIECCOB. CIPaBOYHOM JIUTEPATYPOK;
anue nporiecco |[IpeobpazoBarenbHas KOHLIETIUS - paboTa ¢ HHTEPHET-PECypCaMu;
U omepanui YIIYUIIEHUH: ONBIT U MEXaHU3MBI. - pabota c pecypcamu

Peanuzanus cTpaTeruuecKux W3MEHEHHUN
Ha OpCANPUATHIH. OCHOBHEIE dTaIbl
OpraHu3aIiyi W3MEHEHHI.
ConpoTuBJICHHE TIEPCOHAIA K METOIBI
YCTpPaHEHUS CONPOTHUBIICHHUS.
PecTpykTypu3aiiust 1 peMHXUHUPUHT
OHM3HEC-TIPOIIECCOB.

JJIEKTPOHHOU
nH(popMaMOHHO-00pa3oBaTelb
HOM cpefbl prinana
OUHYHUBEPCUTETA;-
MOATOTOBKA K MPAaKTUYECKUM
3aHATHUAM;

- IOATOTOBKA K 3K3aMEHY.
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6.2 IlepeyeHb BONPOCOB, 3a/IaHMIi, TeM JJs MOATOTOBKU K TeKYIEeMY

KOHTPOJII0

B aymutopHyl0 W BHEayIUTOPHYIO CaMOCTOSITEIBHYIO PabOTy CTYIEHTOB
BXOAUT paboTa ¢ y4eOHOM, HAy4YHOW M CHPaBOYHOM JIUTEpaTypoil, padora ¢
MHTEpPHET-pECypCcaMu, MOATOTOBKA K MPAKTUYECKUM 3aHATUSAM, MOJITCOTOBKA K

IK3aMEHY.

Hepel{eﬁb KOHmMPOJIbHbIX 60NPOCO6 NO ducuunﬂuﬂe

1. TlonsiTMe ONEpPAlMOHHOTO MEHEI)KMEHTa U OCHOBHBIE 3Tallbl €ro
pa3BUTHSL.

2. CymHocTb U (yHKIUH ONEPALMOHHOTO MEHEPKMEHTA.

3. OOmas xapakTepucTuka U GYHKIIUU TPEIIPUITHS.

4. BHemHsss M BHYTPEHHss cpelna MnOpeanpusatuss (paccMOTpeTb Ha
KOHKPETHOM TIpUMeEpe).

5. @opMbl co3AaHus U KiIaccupUKaIus TpearnpusTUil.

6. YpoBHM HHTErpaluu AEATEIBHOCTH MpPENNpHsITUs (pacCMOTPETh Ha
KOHKPETHOM TIpUMEpE).

7. OOmasi xapakTEepUCTHKA OINEPAMOHHOW CTpaTeruud NpearnpusiTUs
(paccMOTpeTh Ha KOHKPETHOM TIPUMEpE).

8. Ilpom3BoAcTBeHHAass © CepBHUCHAas cTparerud (paccMOTpeTh Ha
KOHKPETHOM TIpuUMeEpe).

9. CopnepxkaHue ornepanroHHOM cTpaTeruu (pPaccMOTpPETh Ha KOHKPETHOM
npuMmepe).

10. Bugsl  omepanoHHBIX —CcTpaTeruii  (paccMOTpPeTh Ha KOHKPETHOM
npumepe).

11. Peanuzanus  omepalMOHHOM  CTpaTerMM Ha  OCHOBE  CHCTEMBI
cOalaHCHPOBAHHBIX MMOKa3aTeNel (PaccMOTPETh Ha KOHKPETHOM IIpUMeEpe).

12. ®opmupoBanue crparerud nNpoaykra. JKU3HEHHBIM LHUKI HPOAYKTa

(paccMOTpeTh Ha KOHKPETHOM IpUMEpE).
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13. MapkeTunroBasi pa3paboTka MpoayKTa (paccMOTpETh Ha KOHKPETHOM
npuMmepe).

14. ®opmupoBaHue MPOAYKTOBON MPOrpaMMbl MPEANpUATUS (PACCMOTPETh
Ha KOHKPETHOM TIPUMEPE).

15. UccnenoBarensckast craaus mnpoektupoBanus mnpoaykra (HUOKP)
(paccMOTpeTh Ha KOHKPETHOM TIpUMEpE).

16. KoHcTpykTOpckass TMOArOTOBKAa MPOM3BOJCTBA HOBOTO  MPOAYKTA
(paccMOTpeTh Ha KOHKPETHOM TIpUMEpE).

17. TexHosioruyeckass TOATOTOBKAa TMPOU3BOJACTBA  (paccMOTpeTh Ha
KOHKPETHOM TIpUMepe).

18. Opranu3aiionHasi OJIrOTOBKa MPOM3BOJACTBA M METOMBI Tepexoja Ha
BBIITYCK HOBOM MPOIYKIIUHU (PACCMOTPETh HA KOHKPETHOM IIPHMEpE).

19. Crparerus nporiecca. [IporeccHblil MOaX0/ K YIPABICHHIO.

20. PaGounii (mpor3BOICTBEHHBIN) MIPOLIECC, TOHITHE U CTPYKTYPA.

21. TIpuHIMTIBL pallMOHAIBHOM OpTraHn3aliy IPOU3BOACTBEHHOTO TIpOIlecca.

22. Tunbl TNPOM3BOJACTBA M HMX XaPAKTEPUCTHKU (PacCMOTPETh Ha
KOHKPETHOM TIpUMeEpe).

23. Opranuzaius Iporu3BOJACTBEHHOTO MPOIECCa BO BPEMEHHU.

24. TIpou3BOACTBEHHAsT  MOIIHOCTh  MPEanpusaTus  (paccMOTpeTh  Ha
KOHKPETHOM TIpUMeEpe).

25. Ctpaterusi pa3MeIleHus IpeanpusiTus U ero nojapasaeneHuii. GaxkTopsl,
BIIMSIONIME HA pa3MelieHre (pacCMOTPETh Ha KOHKPETHBIX MpUMeEpPax).

26. Meton B3BelMBaHUA. METOJ KPUTHYECKONW TOYKH (PacCMOTpETh Ha
KOHKPETHOM IIPUMEpPEe Ha BHIOOP OJIMH U3 METOIOB).

27. Meton ueHTpa TpaBUTalMu. TpaHCHOPTHBIA MeTOHA (PacCMOTPETh Ha
KOHKPETHOM IIpUMEpPEe Ha BHIOOP OJIMH U3 METOIOB).

28. Ctparerusi opraHu3aiuy Ipou3BoacTBa. [Ipon3BoACTBEHHAS CTPYKTypa
npeanpusaTis (PacCMOTPETh Ha KOHKPETHOM MpUMEDPE).

29. IIpuHIMIIBI PAIMOHAIIBHOTO Pa3MEIICHUSI TTOAPA3ACICHUN TPEITPUITHS

(paccMOTpETh Ha KOHKPETHOM TIpUMEpE).
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30. ®opmbl OpraHuM3zalMy MOAPA3ICICHUH MPeAnpUaTUs (CHerraaIn3aims)
(paccMOTpeTh Ha KOHKPETHOM TpUMEpE).

31. Opranu3zanusi y4acTKOB U pabO4YMX MECT Ha MPEANPUATHH.

32. Metoabpl OpraHu3aldd OCHOBHBIX IPOU3BOJICTBEHHBIX IPOIIECCOB.
HemnoTounslit MeTOJ (PaCCMOTPETh Ha KOHKPETHOM TIPHUMEPE).

33. Opranu3zanusi MpOU3BOJCTBA NOTOYHBIMU MeTojnamu. Kiaccudukanus
MMOTOYHBIX JIMHUU.

34. OCHOBBI pacyeTa U OpraHu3alys OAHOIPEIMETHBIX IOTOYHBIX JIMHUH.

35. OcoGeHHOCTH OpPTaHU3aIMA MHOTOPEIMETHBIX TOTOYHBIX JINHUI.

36. Opranu3anus o0ecrieueHus: KayecTBa MPOTyKIUH.

37. Ilonsatue IIPOU3BOJCTBEHHOU UHPPACTPYKTYPBHI. Crparerus
oOcy>KUBaHUS IPOU3BOJICTBA.

38. Opranu3zanus HHCTPYMEHTAIbHOI'O XO35HCTBA.

39. Opranu3anusi peMOHTHOTO X035 CTBa.

40. Opra"u3zanusi SJHEpPreTHIECKOT0 X031 CTBa.

41. Opranu3zanus TPaHCIIOPTHOTO XO35HCTBA.

42. Opranu3zaiys CKJIaJCKOro X03sIiCTBa.

43. 3aauM MIaHUPOBAHUS HA MPEANPHUATHH, €r0 BUIbl U IPUHIUIIBL.

44. Ctparerndyeckoe miaHupOBaHUE.

45. TakTrueckoe (TeKyliee) MIaHupOBaHUE.

46. OnepaTuBHOE yMpaBjieHHE MPOU3BOACTBOM. OrepaTUBHO-KaJEHAAPHOE
IUTAHUPOBaHKE (PACCMOTPETh HA KOHKPETHOM MTPUMEPE).

47. buzHec-IJIaHUPOBaHUE (PAaCCMOTPETh HA KOHKPETHOM TPUMEpE).

48. Mogenu OpraHu3aldyd IPOU3BOJCTBEHHBIX OMNEPUPYIOLIUX CHCTEM
(paccMOTpeTh Ha KOHKPETHOM TIpUMEpE).

49. CucreMsl ynpapieHUs] TPOU3BOACTBEHHOH 1€ATEIbHOCTBHIO.

50. YnpaBneHue cepBUCHBIMU OTIEPUPYIOLUIUMH CHCTEMaMH (pacCMOTPETh Ha
KOHKPETHOM TIpUMepe).

51. UnTerpupoBanHble cuctembl yrpasiaeHus npegnpustuem (MRP-II,

ERP).
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52. CoBepIieHCTBOBaHHE MTPOLIECCOB U ONEPALIUi.
53. [IpomeccHoe ympaBiIeHHE B paMKax MPeoOpa3oBaTEIHbHOW KOHIICTIIHH
YIYYIICHUN

54. YnpaBieHue U3MEHECHUSIMU.

C uenplo CTUMYJIHMPOBAHUS CHUCTEMATHUYECKOW MOATOTOBKU CTYJEHTOB K
PaKTUYECKUM U CEMUHAPCKUM 3aHITHUAM MO AUCIUIUIMHE BBOJUTCA KOMILIEKCHBIN
MOJXO0/1 K OIICHKE, MOJy4aeMOM CTYJEHTaMU 110 UTOTraM U3y4eHUs TUCUUILTUHEL. Ha
OCHOBAHHMH TMOJIOKEHUSA O CUCTEME OLICHKM 3HAHMM CTyIeHTOB B (PUHAHCOBOM
yHuBepcuteTe AeiictByer 100-0amnbHas cucTeMa OLIEHKU 3HaHW. JTO O3HAYaer,
YTO OLEHKA, MOJydyaeMas IO UTOraM H3Y4YE€HUs JIHCLUILIMHBI, COCTOMT U3 JIBYX
YyacTeil: TEKYLIEro KOHTPOJsS CTYJAEHTOB — MakKcHUMaylbHas oneHka 40 0amioB u
pe3yJIbTaTOB padOThI HAa HK3aMEHE — MaKCUMallbHas olleHKa 60 0aios.

Texymuii KOHTPOJIb OCYHIECTBIETCA B XOJ€ YydeOHOro rmpolecca u
KOHCYJIbTUPOBAHHUS CTYAEHTOB, MO PE3yJbTaTaM BBIIOJHEHHUS] CAaMOCTOSATEIbHBIX
paboT. OcHOBHBIMU (POPMAMHU TEKYIIETO KOHTPOJIS 3HAHUH SIBIISIOTCS:

— 00CyX/IeHH€ BHIHECEHHBIX B TUIAHAX CEMUHAPCKUX 3aHSITHI BOIPOCOB TEM
Y KOHTPOJIBHBIX BOIIPOCOB;

— pelleHue 3ajad, TeCTOB M HX OOCYXJEHHE B TOYKH 3PEHUS YMEHHUS
(GopMyIMpOBaTh BBIBOJIbI, BHOCHUTh PEKOMEHJALMM WM NPUHHUMATH aJIeKBaTHBIE
YIPABJICHUYECKUE PEIIEHUS;

— BBITNOJIHEHUE KOHTPOJBHBIX PadoT;

— 00CYyXJIeHH€ 3aKOHOJIaTEIbHBIX, IPABOBBIX 1 HOPMATHUBHBIX AKTOB.

40 6ayI0B, MOJIyYEHHbIE CTYACHTOM B TEUEHHUE CEMECTPa, JODKHBI O3HAUATh
CaMyl0 BBICOKYIO XapaKTEPUCTUKY ero pa0doThl. Takoil 6al moaydaroT CTYACHTHI,
KOTOpbIE HA CEMHHAPCKUX M NPAKTUYECKHUX 3aHATUSAX CUCTEMaTUYECKU
IIOKAa3bIBAIOT BBICOKME PE3YNbTATHl MPU ONPOCAX, MPOSBISIIOT aKTUBHOCTH IpU
OOCYXJIEeHUH H3y4aeMbIX TpoOJieM, B TOJHOM OOBbEME BBINOJHAIOT YYCOHYIO
IporpamMmy, He UMEIOT IPOIYCKOB.

BTOpaH cocCTraBJArOnIasA OLCHHUBACT pa60Ty Ha 3K3aMCHC H HC MOXKCT
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npesbimaTh 60 6anoB.

O nmaHHOM TIOAXOJE€ K OIEHKE 3HAHWK CTYACHTOB IIPEIO/IaBaTellb
UH()OPMUPYET CTYJIEHTOB Ha MEPBOM CEMHHAPCKOM (IIpakTUYecKoM) 3aHsATud. Ha
MOCJICTHEM CEMHUHAPCKOM 3aHSATHUU CTYJEHTaM COOOIIAeTCs OICHKA, KOTOPYIO OHU
MOJIy4aroT Mo uToram paboTshl B cemectpe. CTyAeHTb MOTYT YJIYUYLIUTh CBOIO
OLICHKY 10 UTOTaM pabOThl B CEMECTPE 3a CUET OTPAOOTKHU MPOIYIIEHHBIX 3aHATUH.

[IpomMeXyTOUHBI KOHTPOJIb MO Yy4eOHOW mucruiuimHe «OnepanroHHbIN
MEHEPKMEHT 1 MPOU3BOJICTBEHHBIC CUCTEMbI» HampasiieHus nmoaroroku 38.03.02
«MenemkMeHT» Tpodmiib «MeEHEHKMEHT OpTaHu3allii» IMPOBOIUTCS B (GopMme
3a4yera, IK3aMeHa B MMCbMEHHOM/yCTHOU (popMe B BUJIE OTBETOB HA BOIIPOCHI.

Kpurepuun  OanbHON-pEUTHHrOBOM  OIIEHKM  TEKYIIETO  KOHTPOJIS
YCTIEBAEMOCTH COJZIEPXKATCSI B COOTBETCTBYIONIUX METOIUYCCKUX PEKOMEHIAIHSIX

kadeapbl «MEHEKMEHT U MapKETUHTY.
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/ MOHI OIEHOYHBIX CPeACTB /Uil MNPOBedeHUS] MPOMEKYTOYHOI

aTrecranmmn oﬁyqammuxm o AMCIOMIIJIMHE

IlepeueHp KOMIETEHUMH M HX CTPYKTypa B BHAE 3HAHUW, YMEHUU
COIEpKUTCS B pasfene 2 pabodeil mnporpammbl «llepeueHp mIaHUPYEMBIX
PE3yJIbTaTOB OCBOEHUs 00pa30BaTebHON IpOrpaMMel (TIEpedeHb KOMIETEHIINN) C
yKa3aHUEM WHIUKATOPOB UX AOCTHUKEHUS U IUIAaHUPYEMBIX PE3yJbTaTOB 00yUYEHUS

110 AU CHUILIINHC)).

Tunosblie KOHTPOJIbHBIC 3alaHUA WJIN UHBIEC MaTepHuaJibl, HGOﬁXO)II/IMLIe

JJISI OEHKHU UHAMKATOPOB TO0CTHKEHHUSI KOMIIETEHIMH, YMEHUUA U 3HAHUM

Bonpocwt 014 noozomoeku K IK3ameny
1. TlonsTHe OMEpallMOHHOTO MEHEIKMEHTa W OCHOBHBIE OTalbl €ro
pa3BUTHAI.
2. CymHOCTh U (YHKIIMH ONEPAIIMOHHOTO MEHEKMEHTA.
OO01ast xapakTepucThKa U (QyHKIUH MPEIIPUSITHS.
BHemiHsst v BHYTpEHHSIA cpeia MPepusiTHS.

dopMbl co3aanus U KiacCUUKAIMS TPEITPUITHIH.

3
4
5
6. YpoBHM MHTETpAINH ACITCIHHOCTH TIPEIPHUATHA.

7. OO0mast xapaKTepUCTHUKA ONIEPAIIMOHHON CTPATETUN PEANPUSITHS .

8. IIpousBoACTBEHHAs U CEPBUCHAS CTPATETHH.

9. ConepxaHue ornepaluoOHHON CTpaTEruu.

10. Buasr onepariioHHBIX CTPATETHA.

11. Peanuzanusi  omepanioOHHONW  CTpaTerMM Ha  OCHOBE  CHCTEMBI
cOalaHCUPOBAHHBIX TTOKA3aTEIICH.

12. ®opmupoBaHue cTpaTeruy MPoayKTa. JKU3HEHHBIN UK MPOIYKTA.

13. MapkeTuHroBas pa3padoTKa IpoayKTa.

14. ®opmupoBaHue NPOAYKTOBOW MPOrpaMMBbl PEATPUSATHS.

15. UccnenoBarenbekas craaus npoektupoanus npoaykra (HUOKP).
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16. KoHcTpykTOpCcKasi MOArOTOBKA MPOU3BOICTBA HOBOTO MPOIYKTA.

17. TexHosorn4yeckasi HoArOTOBKA MPOU3BOACTBA.

18. OpranuzaiioHHasi MOJrOTOBKa MPOM3BOJICTBA M METOMBI Iepexoja Ha
BBITTYCK HOBOU MPOTYKITHH.

19. Crparerus nporiecca. [IporneccHblil oaX0/ K yIpaBICHUIO.

20. PaGouuii (mpon3BOCTBEHHBIN) MPOLIECC, IOHIATHE U CTPYKTYpa.

21. TIpuHIUIBI pallMOHAIBHON OpraHu3aliy IPOU3BOACTBEHHOTO IIpOIIecca.

22. Tunbl IPOU3BOACTBA U UX XaPAKTEPUCTHUKHU.

23. Opranuzariysi mpou3BOJICTBEHHOTO MPOIlEcca BO BPEMEHHU.

24. TIpon3BOACTBEHHASI MOIIIHOCTD MPEATIPHUSTHSL.

25. Ctpaterusi pa3MeIleHus IPEeAnpusiTusa U ero nojapasaeneHuit. GaxkTopsl,
BJIMSIIOIINE HA Pa3MeIleHuE.

26. MeTo/1 B3BEIIUBaHUS, METO KPUTHUECKOU TOUKH.

27. MeToJ1 11eHTpa rpaBUTalliU, TPAHCTIOPTHBIM METO/I.

28. Ctparerusi opraHu3ainuu mpou3BoaAcTBa. [Ipon3BoaCTBEHHAsI CTPYKTYpa
npeanpusaTHs (PaCCMOTPETh Ha KOHKPETHOM MPUMEPE).

29. TIpyuHIUTIIBI PAIIMOHATBHOTO Pa3MEIICHUS MOAPA3ICICHUN PEaTPUSITHS
(paccMOTpeTh Ha KOHKPETHOM TIPUMEpE).

30. ®opmMbl OpraHu3alvy MOAPA3ACICHUNA TPEANPUATUS (CTICIHAT3AIIH)
(paccMOTpeTh Ha KOHKPETHOM TIPUMEpE).

31. Opranusaius y4acTKOB ¥ pabourx MECT Ha MPEPUSTUH.

32. Metoapl OpraHu3alid OCHOBHBIX IPOU3BOJICTBEHHBIX IPOIIECCOB.
Henorounblit MeTo (pacCMOTPETh Ha KOHKPETHOM IpUMEPE).

33. Opranuzanys ITpPOM3BOJICTBA IMOTOYHBIMH MeTonamu. Kiaccudukarus
MMOTOYHBIX JIMHUM.

34. OcHOBBI pacueTa U OpraHu3aIvs OJHONPEAMETHBIX TTOTOYHBIX JIMHUM.

35. Oco6eHHOCTH OpraHn3alMid MHOTONPEIMETHBIX TOTOYHBIX JIMHUI.

36. Opranuzanus odbecrneueHus KauecTBa NpOAYKIIUH.

37. Ilousatue IPOU3BOICTBEHHOM UHPPACTPYKTYPBHI. Crparerus

06CJIY)KI/IB3HI/I}I IMPpOU3BOACTBA.

28



38. Opranu3zanus HHCTPYMEHTAIBHOTO X035HCTBA.

39. Opranu3aiys peMOHTHOTO X035HCTBA.

40. Opranu3zaiiysi JHepreTUYeCcKoro Xo3sucTna.

41. Opranu3zanus TPaHCIOPTHOTO XO35MCTBA.

42. Opranusanus CKJIaJICKOro X03s1UCcTBa.

43. 3afgauu MIAaHUPOBAHMS HA MPEAIPUSITHH, €T0 BUAbI U IPUHIIMIIHI.

44, CtpaTternyeckoe MmiaHupOBaHUE.

45. TakTuueckoe (TeKyIiee) MIaHUPOBaHUE.

46. OnepaTuBHOE yTMpaBJieHHE MPOU3BOACTBOM. OrepaTHBHO-KaJCHAAPHOE
TUTAHUPOBaHKE (PACCMOTPETh HA KOHKPETHOM IIPUMEPE).

47. bu3Hec-1IaHUPOBaHUE (PACCMOTPETh HA KOHKPETHOM TIPHMEpE).

48. Monenn OpraHu3aldyd TPOU3BOJCTBEHHBIX OMEPUPYIOIIUX CHCTEM
(paccMOTpeTh Ha KOHKPETHOM TIPUMEpE).

49. CucreMsl ynpapiieHUs] IPOU3BOACTBEHHOM 1€ATEIbHOCTBIO.

50. YnpaBneHue cepBUCHBIMU OTIEPUPYIOITIMH CUCTEMaMH (pacCMOTPETh Ha
KOHKPETHOM TIpUMepe).

51. UnTerpupoBanHble cuctembl yrpaiaeHus npeanpustuem (MRP-II,
ERP).

52. CoBepIieHCTBOBaHUE TIPOIISCCOB 1 ONEpaITUi.

53. [IpomeccHOe ympaBlIeHHE B paMKaxX MpPeoOpa3oBaTEIbHONW KOHIICTIIIHH
YIy4YLIEHUN

54. YnpapneHue u3MEeHECHUSIMU.
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IIpumep sx3amenayuonno2o burema

DenepajibHOE TOCYIAPCTBEHHOE 00pa3oBaTe/ibHOE OK0/IKETHOE
YUYpEKIeHHe BbICIIEro 00pa3oBaHus
«®PUHAHCOBBIK YHUBEPCHUTET IIPU IIPABUTEJILCTBE
POCCUUCKOU PEJEPALINN
(PuHAHCOBDBII YHMBEPCUTET)

KpacHogapckuii puiinag OUHYyHHBEpPCHTETA

Hucnunnuna «OnepanoHHbIA MEHEHKMEHT U IIPOU3BOJICTBEHHBIE CUCTEMBI
Kadenpa «MenemxkmeHT 1 MmapkeTuHT» @opma o0yuenuss O4HO-3a09HASA
Cemectp 6 Hampasiienne «MeHEIKMEHT»

[Tpodmie «YnpaBiaeHne IPOSKTaAMU

3K3AMEHAIIMOHHBINA BUIET Ne 1

Noe Cooeporcanue sonpoca bannwt
1 | TlonsTHE ONIEPAIMOHHOTO MEHEHDKMEHTA W OCHOBHBIE 9TAITbl €T0 PA3BUTHSL. 15
2 | PaccMOTpeTh Ha KOHKPETHOM TPUMEpE: 18

Crparerus opranu3aiuu npousBoAcTsa. [Ipon3BoacTBEHHAs CTPYKTYpa NPEeANpUSITHS.
3 | Tect (BBIOpaTh OOWH BapUAHT OTBETA):
1. Crparernueckuie GyHKIUH OTMEPALIMOHHOTO MEHEPKMEHTA CBSA3aHBI C:
a) CO3JJaHUEM OTIEPHUPYIOIINX CUCTEM;
0) obecnieueHNEM IEATEIIEHOCTH OTIEPUPYIOIINX CHCTEM; 3
B) aHTUKPU3HUCHBIM YIPABICHUEM ONEPUPYIOIINMHU CUCTEMaMH;
T') BCE OTBETHI &), 0) U B) BEPHBIL.
2. JleITenbHOCTh, TPEACTABIAIONIAs COO0OW KOMIUIEKC MEPOINpPHATHH, HANpaBIeHHBIX Ha
oOecrieueHUe KOHCTPYKTOPCKOM, TEXHOJOTHYECKOH M  OpraHu3alldiOHHON COCTaBJISIONICH
MIPOM3BOJCTBEHHOTO MpoOllecca HOBOTO MPOAYKTAa — 3TO CTausl WHHOBALIMOHHOTO IIpolecca,
HazbIBaeMas: 3
a) HCCleIoBaTeNbCKas;
0) KOHCTPYHPOBAHUSI HOBOTO MPOAYKTA (OMBITHO-KOHCTPYKTOPCKUE Pa3pabOTKH);
B) TIOJITOTOBKH MTPOU3BOJICTBA;
T') pEUH)KUHUPHUHT.
3. K nexam ¢ npeamerHoii cnenuanu3saiueit HE otnocuTcs:
a) TUTEHHBIH;
0) IMOIIAITHUKOBBI; 3
B) CHJIOBBIX arperaTos;
') Ky30BHOM.
4 | 3amauva:
[IpenmpusiTie OCyIECTBISAET MPOU3BOICTBO MPOAYKTA ITyTEM IPOCTOTO MPOIIECCa, COCTOSIIETO U3
IIATH TIOCIIEIOBATEeNbHBIX onepauil. J[muTenbHOCTh M KOJIMYECTBO CTAHKOB 10 KaXK10H onepanuu
MIpe/ICTaBJICHbI B TAOJIHUIIE:
No onepaniuu | Hopma BpemeHu Ha onepanivio, MuH. | KoindecTBO CTaHKOB Ha onepaiuu
1 2 2
2 3 1 18
3 4 2
4 4 1
5 2 1
[Iponykuus ¢ onepauuy Ha onepauuio nepenaercs naptusiMu no 20 eaunui. OO1Iee KOIUIECTBO
BbIIycKaeMoil npoaykiuu — 500 en.
Onpenenuts MPOAOIDKUTENFHOCTh TEXHOJIOTHYECKOTO IMKIA JUIS TOCIIEA0BATENBHOTO Crocoda
OpraHM3alliY epeMENIeHNs TAPTHH MPOAYKIIMK MO OTIEPAITHISIM.
IToaroroBui: K.3.H., JOIICHT A.Il'. PyGun
«YTBEpKIAO»
3aBenyrouuii kadenpoit «MeHeIKMEHT U MapKETHHI,
JI.3.H., TOICHT X.A. KoHcTanTHHUIN

19 despans 2024 r.
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Ilpumepvr mecmogwvix 3a0anuii
JInsi cCaMOKOHTPOJIA CBOMX 3HAHUM CTYJAEHTAM PEKOMEHIYETCS BBITOJIHUTH

TCCTOBBIC 3aJaHU.

1. Ctpateruueckue GyHKIUU ONEPALMOHHOTO MEHEIKMEHTA CBS3aHBI C:
a) CO3/IaHUEM ONIEPUPYIOIIUX CUCTEM;

0) oOecrieyeHneM JeSTEIbHOCTH ONEPUPYIOLINX CUCTEM;

B) aHTUKPHU3HUCHBIM YIPABICHUEM ONEPUPYIOIIMMHU CHCTEMaMHU;

') BCE OTBETHI a), 0) 1 B) BEPHBI.

2. TakTnueckne pyHKIUN OTMEPAIITMIOHHOTO MEHEKMEHTA CBS3aHbI C:

a) CO3JJaHUEM ONEPUPYIOIINUX CUCTEM;

0) oOecrieueHHEM JIEATETbHOCTH ONEPUPYIOIINUX CUCTEM;

B) AaHTUKPU3HUCHBIM YIIPaBICHUEM ONEPUPYIOLIUMHU CUCTEMAMU;

I') BCE OTBETHI @), 0) U B) BEPHHBI.

3. OmnepalmoHHbIi MEHEIDKMEHT W TMPOU3BOJCTBEHHBIE CHCTEMBI B CBOCH
OCHOBE MPECIEAYET ABEC LICIIU:

a) MUHUMM3ALIMS BbIX0J1a U MAKCUMU3ALIMS BXO/1a;

0) MUHMMU3AIIMS BHIX0JIa 1 MUHUMM3AIUS BX0/1a;

B) MAaKCUMM3AIIMS BBIX0/1a © MUHUMU3AIUS BXO/JIa;

F) MaKCHUMU3allui BbIXO4a U MaKCHMMHM3allvA BXOAA.

4. TTo Ha3HAYCHUIO TOTOBOW MPOAYKIIMH MPEANPHUITHS ACIATCS Ha:

a) KPYITHbIE; CPEIHUE; MAJTBIC;

0) 10OBIBaIOIIIEH MPOMBIIIIICHHOCTH; 00padaThIBatOIIEH MPOMBIILICHHOCTH;
B) KOPIIOPATUBHBIE U YHUTAPHBIC;

') MPOM3BOAAIINE CpPEJICTBA TMPOU3BOACTBA;, IPOU3BOJISIIINE IPEIMETHI

noTpeOIeHUS.

5. OnepalnoHHbINA YPOBEHb UHTET AU IPEITPUSTHUS:
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a) cBsi3aH C (PyHKIMOHAJIBHOM 000COOJEHHOCTHIO OTIEIBHBIX CIYXKO MpHU
BBICOKOM YPOBHE B3aUMOJICUCTBUS B paMKaX KayKJOM CITyKOBbI;

0) OCHOBBIBAETCS HA MMOOIIEPALIMOHHBIX KapTax, rpagukax ['aHTra, onucanun
OHM3HEC-TIPOLIECCOB;

B) MPEACTABIIAET COOON OOBEIMHEHUE YCWINMN NPEANPUATUH, CBA3aHHBIX
JpYyT € APYrOM OOIIMMHU OM3HEC-TIPOLIECCAMU;

I') peanu3yeTcs MyTeM BHEAPEHUs B JiearenbHocTh npennpusatus MRP, JIT u

ERP cucrem.

6. ®YHKITMOHATBHBIA YPOBEHb HHTETPAINH TIPS IITPUATHS:

a) CBA3aH ¢ (PYHKIMOHAJIBHONW 000COOJEHHOCTHIO OTHEIBHBIX CIYKO IpHu
BBICOKOM YPOBHE B3aMMOJICHCTBHSI B paMKaX KaKJIOH CITyKOBbI;

0) OCHOBBIBAETCS Ha MOOTEPAIIMOHHBIX KapTaxX, rpadukax ['aHTTa, onucaHuu
OU3HEC-TIPOIIECCOB;

B) IPEACTABISIET COOOM OOBEAMHEHUE YCWUIIMN NPEIIpUSTHH, CBSI3aHHBIX
JPYT C APYroM OOIMHUMH OM3HEC-TIPOIIECCAMU;

I') peanu3yercsl MyTeM BHeApeHus B iearenbHocTh npennpusatus MRP, JIT u

ERP cucrem.

7. MexdyHKIIMOHATBHBIA YPOBEHb MHTETPAITUN TIPESATIPUSTHS :

a) CBs3aH ¢ (PYHKIMOHAJIBHOW 00O0COOJEHHOCTBIO OTMAENBHBIX CIYKO Ipu
BBICOKOM YPOBHE B3aMMO/ICHCTBHSI B paMKaX KaKJIOH CITyKOBI;

0) OCHOBBIBACTCS Ha TIOOTICPAITMOHHBIX KapTaxX, rpadukax ['aHTTa, ONMMCcCaHuH
Ou3HEC-TIPOIIECCOB;

B) IIpeJICTaBlIAeT COO0M OOBEAMHEHHE YCWIMHI NpEeAnpUsTHI, CBA3aHHBIX
JIPYT C IPyroM OoOITUMHU OM3HEC-TIPOIIECCAMU;

) pean3yeTcsl MyTeM BHeApeHus B aearenbHocTh npeanpusitus MRP, JIT u

ERP cucrem.

8. MexopraHu3alOHHbINA YPOBEHb HHTETPALIUU PEATPUSITHS:
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a) cBsi3aH C (PyHKIMOHAJIBHOM 000COOJEHHOCTHIO OTIEIBHBIX CIYXKO MpHU
BBICOKOM yYPOBHE B3aUMOJICUCTBUS B paMKaX KayKJI0M CIykKOBbI;

0) OCHOBBIBAETCS Ha MOOIIEPALIMOHHBIX KapTax, rpagukax ['anTra, onucanuu
OHM3HEC-TIPOLIECCOB;

B) MPEACTABIIAET COOON OOBEIMHEHUE YCWINMN NPEANPUATUH, CBA3aHHBIX
JpYyT € APYrOM OOIIMMHU OM3HEC-TIPOLIECCAMU;

I') peanu3yeTcs MyTeM BHEAPEHUs B JiearenbHocTh npennpusatus MRP, JIT u

ERP cucrem.

9. K ¢dakropam, oka3pIBAIOMIMM BIIMSHHE HA OIMEPAITMOHHYIO CTPATETHIO U
CBSI3aHHBIM C MMPOU3BOCTBEHHBIMU MOIIHOCTSIMU OTHOCSTCS:

a) THII, pa3MeIeHNe, XapaKTePUCTUKN 000PYI0BaAHMUS;

0) aBTOMaTH3aIMs CEPBUCA, ABTOMATH3AIUS TPOU3BOICTBA;

B) BEJIMYMHA JCHEKHBIX MMOTOKOB, UCTOYHUKU (PUHAHCUPOBAHUS, JOJITOBBIC
00s513aTebCTBA, CTOMMOCTD KaIlluTaNa;

r) kBaguuKalys TEepcoHajda, €ro ONbIT, OTHOIIEHHWEe K padoTe U K

MPEANPUATHIO.

10. K rtexHomormueckuM  (akropaMm, OKa3bIBAIOUIUM  BIMSHUE  Ha
OTIEPAIOHHYIO CTPATETHUIO0 OTHOCSTCS:

a) TUII, pa3MeIlEeHUE, XapaKTEePUCTUKU 000pYy10BaHUS;

0) aBTOMaTH3aIMs CEpBUCA, aBTOMATHU3alIUsI IPOU3BOICTBA;

B) BEJIMYMHA JCHEKHBIX MOTOKOB, HCTOYHUKHN (DMHAHCUPOBAHUS, JOJTOBBIC
00s513aTeIbCTBA, CTOMMOCTD KaIluTaNa;

r) KBaauuKalus TepcoHajda, €ro ONbIT, OTHOIIEHHWEe K padoTe U K

MPEINPUSITHIO.

11. K ¢unaHcOBbIM (hakTOpaM, OKa3bIBAIOIIMM BIHSHUE HAa ONEPALMOHHYIO
CTPATErHI0 OTHOCATC:

a) TUII, pa3MellleHre, XapaKTEePUCTUKU 000pyA0BaHMUS;
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0) aBTOMaTH3aIMsl CepBUCa, aBTOMATH3aIUs IPOU3BOCTBA;

B) BEJIMUMHA JICHEXKHBIX MOTOKOB, HICTOYHUKH (PMHAHCUPOBAHUS, JTOJITOBBIE
00s3aTeNbCTBA, CTOMMOCTD KaluTama;

r) KBad(uKkamus TMepcoHanga, €ro OMNBIT, OTHOIIEHHE K paboTre U K

MPEANPUSATHIO.

12. K xaapoBeiM (QakTopaM, OKa3bIBAIONIMM BIMSHHE Ha OMNEPALMOHHYIO
CTPATETHI0 OTHOCSATCS:

a) TUII, pa3MeIIeHUE, XapaKTEePUCTHUKU 000PYyTOBAHUS;

0) aBTOMaTH3aIMs CEpBHUCA, aBTOMATHU3alUsI IPOU3BOJICTBA;

B) BEJINYMHA JECHEKHBIX IMOTOKOB, HICTOYHUKH (DUHAHCUPOBAHUS, JOJTOBBIE
00513aTebCTBA, CTOMMOCTD KaIluTaNa;

r) KBan(uKalus TIepcoHajga, €ro ONBIT, OTHOIIEHHE K paboTre U K

MPEANPUATHUIO.

13. YpoBeHb HMHQIISIMM OTHOCUTCA K CJCAYIOIIEMY THUIy BHEIIHUX
(akTOpOB, BO3ACHCTBYIOIINX HA ONEPALIMOHHYIO CTPATETHIO:

a) KOHKYpPEHTHBIM;

0) SKOHOMUYECCKHM;

B) TEXHOJIOTUYECKHM,;

T) FOPUIUYECKHUM.

14. YpoBeHb HMHHOBAIMOHHOW JEATEIIBHOCTH OTHOCHUTCS K CIEAYIOIIEMY
TUITY BHEITHUX (PAKTOPOB, BO3ICHCTBYIONINX HA OMEPAIMOHHYIO CTPATETHIO:

a) KOHKYPEHTHbBIM;

0) SKOHOMHUYCCKHM;

B) TEXHOJIOTUYECKUM;

T') FOPUIAYECKHUM.

15. ToproBbie OrpaHMYEHHUS] OTHOCSTCS K CIEAYIOIIEMY THUIy BHEIIHUX
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(bakTOpOB, BO3/ACUCTBYIONINX HA OMEPALIMOHHYIO CTPATETHIO:
a) KOHKYPEHTHBIM;
0) SKOHOMUYECKHM;
B) TEXHOJIOTUYECKUM;

I') FOPUIUICCKHIM.

16. HE SIBJISICTCSI MPUHITUTTHATBHBIM pazmuaremM MEXTY
IIPOM3BOICTBEHHBIMU M CEPBUCHBIMH MTPOIIECCAMU:

a) YPOBEHb KOHTAKTa C MOTpeOUTENIEM;

0) comepxaHue TPyI0BOIrO MPOLIECCa;

B) BpeMsl poliecca;

F) OLCHKA IIPOU3BOJNUTCIILHOCTH.

17. HE sBisieTcsi COCTaBIIAIONICH ONepalmOHHON CTpaTeruu:

a) BEIOOp YpOBHSI aBTOMATHU3AIINH;

0) BapuaHT MCIIOJIb30BAHUS 3a11acoB;

B) BUJI UCTIOJIb30BaHMSI TTPOU3BOICTBEHHBIX MOIITHOCTEH;

') YPOBEHb JIOCTYITHOCTH MPOIYKIIUH.

18. KnroueBbiMu mokazaTeasiMu 3¢GGEeKTUBHOCTH, UCIOIb3YEMbIE B paMKax
CUCTEMbI COaTaHCUPOBAHHBIX MTOKA3aTeNeH, IBJISIOTCS:

a) (UHAHCOBBIC MOKa3aTelu, MOoKa3aTeau YAOBJIETBOPEHHOCTH
noTpeduTeNei, MpolecCHbIE MOKa3aTeNn, OKa3aTelld MOTeHIala epCoHala;

0) ¢puHaHCOBBIC MMOKa3aTeNd, MOKAa3aTeln YyIOBJICTBOPEHHOCTH IMEPCOHANIA,
MPOIIECCHBIE TTOKA3aTeNH, TTOKA3aTeNd MTOTeHIIHAIa TOTPpeOnTeNeH;

B) MHBECTUIIMOHHBIE  TIOKa3aTelid,  I[OKa3aTeld  YJIOBJIETBOPEHHOCTHU
MOTpeOUTENCH, MPOCKTHBIEC MMOKA3aTENH, TOKA3aTENIH MOTEHITMAa MepCoHaa;

r) puHAHCOBBIC oKa3aTelu, MoKa3arenu YAOBJIETBOPEHHOCTH

HOTpC6PITCJ'ICfI, ITPOCKTHELIC ITOKA3aTCIIM, ITOKA3aTC/IM ITIOTCHIMAJIa KOHKYPCHTOB.

19. Ilepuon BpemMeHM MeEXJIy MOMEHTaMU BO3HUKHOBEHUS MPOJYKTa U

35



MIPEKPAIICHHS €T0 UCTIOIb30BaHMS MPEICTABIISIET COOOM:
a) )KU3HEHHBIN LUK IIpoliecca;
0) TEXHOJOTUYECKHUH KT,
B) ’KU3HCHHBIN ITUKJI TIPOYKTA,;

I') HOpMa BpEeMEHH Ha OIepaluio.

20. ®opmMupoBaHNe MHHOBAIIMOHHOHN HJICHU, MAPKETUHTOBBIC UCCIICIOBAHUS U
MOJATOTOBKA PBIHKOB, MAaT€HTHAas (JUIEH3MOHHAs) OIICHKA WJEH, MPOBEICHUE
UCCIICIOBAaHUM U pa3pabOTOK, OIEHKAa WHBECTUIIMOHHBIX MOTPEOHOCTEH W
(bMHAHCOBBIX BO3MOXKHOCTEH, IUIAHUPOBAHUE TOATOTOBKM MPOW3BOACTBA U
peanu3aluyd TMPOJyKTa OTHOCUTCA K cleAyromed ¢a3ze KU3HEHHOTO IMKIIA
MpOJAYKTa:

a) CO3/IaHuE;

0) OCBOCHHE;

B) POCT;

T) 3pEJOCTb.

21. IlpoBeneHre  KOHCTPYKTOPCKOH,  TEXHOJOTHYECKONM  TMOATOTOBKH
MPOM3BOACTBA,  OPraHU3alMOHHOE  NPOEKTUPOBAHHE  IIPOM3BOACTBA,  €rO
OpraHu3alMOHHO-TIAHOBAS MOJArOTOBKA, Ha4aJIbHOE MIPOU3BOJCTBO
WHHOBAIMOHHOTO TMPOAYKTa, MOJArCOTOBKA pealn3aldd MPOAYKTa OTHOCUTCA K
cienyrouiei ¢asze )KU3HEHHOTO IUKJIa MPOAYyKTa:

a) CO3/IaHuUE;

0) OCBOCHHE;

B) POCT;

T) 3pEJIOCTb.

22. HapamuBaHue MpPOU3BOJCTBEHHOM MOIIHOCTH, YBelMYeHHue oObeMa
OpoAaX, OCBOEGHHE HOBBIX pBIHKOB, (OpMHpOBAaHME YCTOWYMBOM ceTu

IMOCTAaBIHIMKOB, COBCPHICHCTBOBAHNC TCXHOJIOTHH, OpPraHru3alilii IIPOHU3BOACTBA U
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MEHEKMEHTA, YBEIMYCHUE YHUCICHHOCTH PaOOTAIOMUX W TOBBIIICHUE YPOBHS
CHeIUaNn3alid padbounx MECT OTHOCUTCS K CIICAYIOIIeH (a3e KU3HEHHOTO ITUKJIIa
POYKTa:

a) CO3/IaHuE;

0) OCBOCHHE;

B) POCT;

T') 3pEJIOCTbh.

23. Crabunm3arys TOCTABIIUKOB, MOJICPHM3AIUS W WHIWBHIyATH3AIUS
WHHOBAIMOHHOTO TPOAYKTA, IOMCK HOBBIX PBHIHKOB, ITPOBEICHHUE TOTIOJTHUTEIBHBIX
UCCJIEIOBAaHUM U pa3pabOTOK, MOUCK HOBBIX cep MPHUIIOKEHUS MHHOBAIIMOHHOMN
UJICH, MOJICPHHU3AIUS TTPEANPUHIMATEIIECKOW KOHIISIIIAN MPOAYKTa OTHOCUTCS K
cienyroniei asze JKU3HEHHOTO ITUKJIIa MPOYyKTa:

a) OCBOCHHUE;

0) pocT;

B) 3pEJIOCTB;

') CTapeHHE.

24. MoaepHu3anus POU3BOJICTBEHHOMN 0a3bl, COKpalIeHue
MIPOU3BOJICTBEHHOW WH(PACTPYKTYpHI, COKpAIICHUE YHUCIECHHOCTH PaOOTAOIINX,
JUKBUAIMS 3aracoB, Mpojaxa COOCTBEHHBIX HOY-Xay, JHUIEH3HM, MaTEHTOB,
CHATHE TMPOAYKTAa C MPOM3BOACTBA OTHOCHTCS K Ciemyromied ¢asze >KU3HSHHOTO
IIUKJIa TIPOTYKTA:

a) OCBOCHHUE;

0) pocT;

B) 3pEJIOCTb;

') CTapeHHE.

25. K cyOobekTam «TpeyronbHuka mapketunra» HE oTHocsTes:

a) NoTpeOuTeb;
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0) MPOU3BOIUTEND;
B) IMMOCTaBIIMKY;

') KOHKYPEHTHI.

26. JlesTenbHOCTh, HAmpaBJiCHHAs Ha CO3JIaHKE HOBOW HHQpoOpMaIiu o0
00BEKTaxX, SIBJICHUAX WIM MPOIECCaX, MPOTEKAIOIMIUX B MPUPOJE, OOLIECTBE WM
TEXHHUKE — 3TO CTa/IMsl MHHOBAIIMOHHOTO MpoIliecca, Ha3bIBaeMast:

a) MCCIIEIOBATENIbCKAS;

0) KOHCTpYMpPOBAaHUS  HOBOI'O  MPOAYKTa  (OMBITHO-KOHCTPYKTOPCKHE
pa3paboOTKH);

B) MOATOTOBKYU IPOU3BOICTBA;

') PEUHKUHUPHHT.

27. JlesTenbHOCTh, HampaBjiCHHAs Ha HW3TOTOBJIECHHWE HOBOTO IPOJYKTa
(ombITHOTO  OOpasma), KOTOPBIH HMMEET KOHKPETHhIE TEXHHYCCKHE |
MOTPEOUTEILCKME CBOMCTBA — O3TO CTaaus HWHHOBAIIMOHHOTO Tpoliecca,
Ha3bIBaeMas:

a) ucclie1oBaTeNbCKas;

0) KOHCTPYMPOBAHUS ~ HOBOIO  NPOJAYyKTa  (OMBITHO-KOHCTPYKTOPCKHE
pa3pabOTKH);

B) ITOATOTOBKH ITPOM3BO/ICTBA;

I') PEUHKUHUPHHT.

28. JleaTenbHOCTh, TPEACTABISAIONMAs COO0NW KOMILJIEKC MEPOTPHUATHH,
HalpaBJICHHBIX Ha OO0CCIEYCHUE KOHCTPYKTOPCKOM, TEXHOJIOTHYECCKOW U
OpPraHU3allMOHHOM  COCTAaBISIONICH TPOU3BOJCTBEHHOTO IMpoIlecca HOBOTO
MPOJYKTa — 9TO CTaIUsI MHHOBAIIMOHHOTO TIpoliecca, Ha3bIBaeMast:

a) ucciea0BaTeIbCKas;

0) KOHCTPYMPOBAHUS ~ HOBOTO  MPOAYKTa  (OMBITHO-KOHCTPYKTOPCKHE

pa3paboTKm);
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B) NOATOTOBKHY ITPOU3BO/ICTBA;

I') PEUHKUHUPHHT.

29. Meton mepexoja MPEANPHSTHS Ha BBIMYCK HOBOTO MPOAYKTa, TMpHU
KOTOpOM TIpeABapUTEIIbHAs TEXHHYECKas M OpraHW3allMOHHAs IOJArOTOBKA K
JAHHOMY IIEPEX0Jly HAaYMHACTCS BO BpPEMs IPOM3BOJICTBA CTAPON MPOIYKIIUH, a
3aIyCK HOBOTO MPOJYKTa OCYIIECTBISETCS MOCIE MOJHOTO 3aBEPIICHUS BBITYCKa
pEABIAYIIEH, Ha3bIBACTCS:

a) ToCJIeI0BaTeIbHBIN;

0) mapaeabHbIi;

B) KOMIUIEKCHO-COBMEIIICHHBIM;

I') arperaTHbIi.

30. Meton mepexona MpPEANpHUSATHS HA BBIIYCK HOBOTO MNPOAYKTa, MPH
KOTOPOM MPOUCXOJHUT 3HAYUTEIBHOE COBMENICHHE MPOU3BOACTBA HOBOU
MIPOAYKIIUU C ITOCIIEAHEN CTaAuel MPOU3BOACTBA YCTAPEBIIEH MOJEIH, HA3bIBACTCSL:

a) TocJeI0BaTeIbHBIN;

0) mapajieIbHBIH;

B) KOMIIJIEKCHO-COBMEIICHHBII;

I') arperaTHbIi.

31. Merton nepexoa mpeANpUsATUS Ha BBIITYCK HOBOT'O MPOAYKTa, CBSI3aHHbBIN
C TOCTENEHHOW 3aMEHOM OTIEIJIbHBIX YACTEN B CTAPOM U3IEIIMH, HA3bIBACTCH:

a) MOCJIeI0BATEIIbHBIIH;

0) mapaeabHbI;

B) KOMIUIEKCHO-COBMEIIICHHBI;

') arperaTHbIi.

32. CTpyKTypHas eIuHUIa TPOU3BOJACTBEHHOIO MPOIIECCa, BHIOIHAEMAs Ha

OJHOM pa6oqu MCCTC HaJd OAHHUM HJIM HCCKOJIBKMMHU MMPEAMETAMU TPpYyJda — 9TO:
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a) TEXHOJIOTMYECKUI Mpoliecc;
0) mpoeKT;
B) omeparus;

') NOTOYHAs JTUHUSL.

33. [lpuHIMN palMoOHATLHOW OpraHW3aly MPOW3BOJCTBEHHOTO IpoIiecca,
CBSI3aHHBII C OTpaHUYEHHEM pPa3HOOOpa3usl SJIEMEHTOB padOyYuX MPOLECCOB Ha
OCHOBE CTaHJAPTHU3AINH U YHU(DHUKAIIH, HA3BIBACTCS:

a) HEMPEPHIBHOCTD;

0) mapanneabHOCTh;

B) PONOPIIMOHATBHOCTH;

T) crieruanu3alusi.

34. [TpuHIMN palMOHAIBLHON OpraHu3alMy MPOU3BOACTBEHHOTO Ipoliecca,
CBSI3AHHBI C  OJHOBPEMEHHOCTHIO BBIMIOJHEHHS Pa3IUYHBIX  MPOIIECCOB,
Ha3bIBAETCS:

a) HEMPEPHIBHOCTb;

0) mapaieTbHOCTh;

B) IIPOIIOPIIMOHATIEHOCTH;

T) crieruaau3arusi.

35. [IpuHIMn parmoHaIbLHON OpraHM3allui MPOU3BOJCTBEHHOTO MpoIecca,
OCHOBAaHHBIH Ha COOTBETCTBUM IPOMYCKHOMW CIOCOOHOCTH BCEX 3BEHHEB
MPOU3BOJICTBEHHOTO MPOIECCA, Ha3bIBACTCA:

a) HEMPEPHIBHOCTH;

0) mapaieTbHOCTb;

B) MPONOPIIMOHAIBHOCT;

T') crieruaau3arusi.

36. [TpuHIMN panMOHAIBLHOW OpraHu3aluy MPOU3BOACTBEHHOTO Mpoliecca,
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OCHOBaHHBI Ha COKpAIEHUH BPEMEHU IEPEPHIBOB, a TAKXKE MPOCTPAHCTBEHHBIX
WHTEPBAJIOB MKy PaOOYMMH 30HAMH, Ha3bIBACTCS:

a) HETMPEPBIBHOCTH;

0) mapauIeTbHOCTH;

B) MPOIOPITUOHATBHOCTb;

T') CrieIaau3aIus.

37. Tur mpou3BoJICTBA, MPEICTABIISIIONINN COOOM MITYYHBIM BBITYCK U3ETUN
pa3HOOOpa3HOM M HEMOCTOSIHHOM HOMEHKJIATYpbl OIPaHUYEHHOTO MOTPeOIeHus,
Ha3bIBACTC:

a) €AMHUYHBII;

0) cepuiiHbIii;

B) MacCOBBIIf;

') IHHOBAIIMOHHBIM.

38. Tun  mpou3BOACTBA, TNPEICTABIAIOIIMK  COOOM  OJIHOBPEMEHHOE
W3TOTOBJICHUE CEPUSIMH IIUPOKOW HOMEHKJIATYPhl OJHOPOTHOM TIPOIYKITHH,
BBITYCK KOTOPOW TMOBTOPSIETCS B TEYCHHE MPOJOJDKUTEIHHOTO BPEMEHH,
HA3bIBACTCS:

a) CIMHUYHBIM;

0) cepuiiHbIif;

B) MacCOBBIif;

I') IHHOBALIMOHHBIM.

39. Tun TPOU3BOJICTBA, MPEACTABIAIOMNN CO00M  HENMPEpHIBHBIA U
JUIATEIIbHBIN TEPHUOJI U3TOTOBIICHUS OTPAHUYEHHOW HOMEHKJIATYPhl OAHOPOIHOU
MPOYKIIMU B OOJIBIITUX KOJIMYECTBAX, HA3bIBACTCS:

a) eIMHUYHBIH;

0) cepuiiHbIii;

B) MaCCOBBII;
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I') ”THHOBAlIMOHHBIH.

40. [Tpo10KUTENTFHOCTh TPOIECCa BBITIOTHEHUS OTIEPAlMA HAJl SAUHUIICH
IPOIYKIIUU — ITO:

a) HOpMa BPEMEHHU Ha OIEepaluio;

0) ornepanvoOHHbBIN 1IHUKIT,

B) TEXHOJOTUYECKUN IIUKIT;

I') IPOU3BOJACTBEHHBIN ITUKJI.

41. InuTenbHOCTh BBIMOJIHEHUS OTIEIBHOM oOmepanud Haj —NapTuen
MPOAYKIINU — 3TO:

a) HOpMa BPEMEHHU Ha OIEpalnIo;

0) ornepalnvoOHHbBINA UK,

B) TEXHOJOTUYECKUMN ITUKIT;

T') IPOU3BOACTBEHHBIN UK.

42. CyMMapHOE BpeMs BBIIIOJIHCHHS BCEX OIepaluii TEXHOJIOIMYECKOro
npoliecca — 3To:

a) HOpMa BPEMEHU Ha OIepalluio;

0) ornepanroOHHBIN 1THUKIT,

B) TEXHOJIOTHYCCKUH ITUKT,

I') IPOU3BOACTBEHHBIN UK.

43. JImuTensHOCTh BBIMOJHEHUS MPOU3BOACTBEHHOTO Mpoliecca — 3TO:
a) HOpMa BPEeMEHHU Ha OIepalluio;

0) onepalOHHbIN ITUKJT;

B) TEXHOJIOTUYECKUM ITUKIT,

') IPOU3BOACTBEHHBIN UK.

44. Kakoro BuJia MPOU3BOJICTBEHHON MOIITHOCTH HE CYILIECTBYET?

a) MpoeKTUpyemasi;

42



0) oxxumaemas;
B) GUKTUBHAS;

I') HOpMaTHBHAs.

45.K  HampaBieHUsSIM  TOBBIIMICHUS  MPOU3BOACTBEHHOM  MOIIHOCTH
NPEANpUATHS, OCHOBAHHBIM Ha YBEJIMYEHUU pacrnojaraeMoro (oHaa BpeMEHU
obopynosanusi, HE otHOCHTCS:

a) yBEITMYEHUE KOJIMYECTBA CMEH paboThl 000pYAOBaHMUS;

0) COBEpIICHCTBOBAHUE TEXHOJIOTUU U3TOTOBIICHUS MPOAYKIIHH;

B) YJIYUIIIEHUE OpPTaHU3AIMU PEMOHTa 000PY10BaAHUS;

I') pallMOHAIbHOE TIJIAHUPOBAaHKUE PadOT.

46. K  HampaBieHUSIM  TIOBBIIMICHUS  MPOU3BOJCTBEHHOM  MOIIHOCTH
NPEANPUATHAS, OCHOBAaHHBIM Ha COKpAIIeHUH TpyaoeMKocTu mpoaykuuu, HE
OTHOCHTCS:

a) COBEpIICHCTBOBAHNE TEXHOJOTUH U3TOTOBJICHHS TPOIYKITUY;

0) MOBBIIICHUE YPOBHS CTaHAAPTHU3AINHN TPOIYKITUH;

B) yJy4IlleHWE OpTraHU3aIMKH PEMOHTa 000pYA0BaHMUS;

') COBEPIICHCTBOBAHNE OPraHU3AINK TPY1a paboyuX.

47. Ctparerus pa3MeIleHus, OCHOBaHHAsI HA MUHUMH3AIIUHY 3aTPaT, SBIISIECTCS
IIPUOPUTETHOMN IS

a) MPOU3BOJICTBEHHBIX MPEIITPUATHIH;

0) nmpeanpusTHii CQepbl yCIyT;

B) 00CITY»KHBAIOIIUX TOAPA3CICHUM;

T') BCE BAPUAHTHI a), 0) ¥ B) BEPHBI.

48. Ctparerusi pa3mMelieHusi, OCHOBaHHAass Ha MaKCHUMM3allUsl BBIPYUYKU WM
o0beMa peanu3alui, BISETCS MPUOPUTETHON IJIS:

a) MPOU3BOJICTBEHHBIX MPEINPUITUH;
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0) mpennpusTHii chepsl yCayr;
B) 00CITyKUBAIOIINX M0OApa3aeIeHUH;

') BCE BapUaHTHI a), 0) U B) BEPHBI.

49. Ctparerusi pa3MelIeHUs, OCHOBaHHAas Ha TIOMCKE OallaHca MEXITy
MUHUMH3AIUENH TPAHCIOPTHO-CKIIAJICKUX 3aTpaT W MaKCHUMH3aluend o00opoTta
MPOIYKIIMU, CBSI3aHHBIM CO CKOPOCTBIO €€ TOCTaBKM MOTPEOUTENIO, SBISETCS
MPUOPUTETHOM JIJIs:

a) MPOM3BOJICTBEHHBIX MPEIPUATHIH;

0) npeanpusITHI cPepbl yCIyT;

B) OOCTY>KHBAIOIIUX MOAPA3ICIICHUN;

') BCE BApUAHTHI a), 0) U B) BEPHHBI.

50. [lexa, koTOpBIE peaTU3yIOT OJHY WJIM HECKOJBKO CTajauil padodero
mpoliecca, CBSI3aHHbBIX C TPeoOpa30BaHUEM OCHOBHOTO ChIPbs (M0Jy(paOdpuKaToB) B
TOTOBYIO TTPOTYKIIHIO, SIBIISIFOTCS:

a) OCHOBHBIMU;

0) BCIOMOTaTeILHBIMH;

B) 00CITY>KHUBAIOITUMU;

') AAIMUHUCTPATUBHBIMH.

51. Ilexa, KOTOpBIE CIIOCOOCTBYIOT pealu3allii OCHOBHOTO pabouero
mporiecca, oOecreynBas OCHOBHBIC I€Xa OJHEprued, MHCTPYMEHTOM U T. IL;
SIBJISTFOTCSI:

a) OCHOBHBIMU;

0) BCIIOMOTaTEIbHBIMH;

B) 00CITyKMBAIOIIUMU;

') AAIMUHUCTPATUBHBIMH.

52.1lexa, KOTOpBIE OCYHIIECTBISIOT  OOCIYy)KHBAaHWE OCHOBHBIX W

BCIIOMOI'aTCJIbHEBIX LNEX0B, CBA3AaHHOC C TPAHCIIOPTHBIMHU, CKIAACKUMHA pa6OTaMI/I u
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T. T SIBJISIFOTCSL:
a) OCHOBHBIMU;
0) BCIIOMOTaTEIbHBIMH;
B) 00CITyKMBAIOINMU;

I') aIMUHUCTPATUBHBIMHU.

53. IIpousBoactBeHHas ctpykrypa HE 3aBucut ot crnemyromiero dakropa:

a) XapakTep NpOAYKIMU U TEXHOJIOTHS €€ U3TOTOBIICHUS;

0) KopropaTuBHas KyJlbTypa;

B) MacuITad MpoOU3BOJACTBA;

') ypOBEHb U (popma crienuanu3aluy MpearnpusiThs, ero KOONepupoBaHus ¢

APYTUMHU IIPCAIIPUATUAMMU.

54. K iexam ¢ Texnosioruueckoit cnenuannsanueii HE otHocuTcs:
a) JINTCHHBIN;

0) MOITUITHUKOBBIN;

B) TaJIbBAHUYECKUI;

r) (pe3epoBOUHBIN.

55. K nnexam ¢ nmpeametHo cnenunanuzanuein HE otHocurcs:
a) JINTEHHBI;

0) MOITUITHUKOBBIN;

B) CHJIOBBIX arperaros;

I') Ky30BHOM.

56. O6miee 4YKMCIIO YacOB B PACUETHOM IMIEPUOJIEC TIPEICTABISAECT COOOM
cienyronuii (GoHI BpeMEHH:

a) KaJeHIapHbIii;

0) HOMUHAJLHBIH;

B) 7 (PEKTUBHBINH;
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') 1CHCTBUTEIIbHBII.

57. O61Iee 9MCIIO 9acoB B paCUyETHOM IEPHOJIC 32 BEIYECTOM HEPaOOINX JHEH,
CMEH, YacoB IMPEACTABISIET COOOM cleayromuii POH]T BpEMEHU:

a) KaJICHIapHbIN;

0) HOMHHAJILHBIN;

B) 7 (PEKTUBHBINH;

') 1CHCTBUTEIIbHBII.

58. O6mIee 9rCIIO 9acoB B pacuyeTHOM IEPHOJIC 32 BBIYETOM HEpaboUInX JHEH,
CMEH, 4YacoB, a TaKkKe 3a BBYETOM BPEMEHH IIAHOBOTO TEXHUYECKOTO
oOcy>KMBaHUsI 000pyAOBaHUS MIPEICTABIIAECT COOOM cieayromuii (poH BpeMeHu:

a) KaJICHIapHbIN;

0) HOMUHAJILHBIH;

B) 2 (EeKTUBHBII;

') 1eUCTBUTEIIbHBIN.

59. Bpemst geiicTBUTENbHOM pPAaOOTHI O0OPYIOBAaHUS IO H3TOTOBICHUIO
IUIAHOBOTO 00BeMa MPOAYKIUH, C YYE€TOM NOTEPh BpeMEHH (MPOCTOEB IO
TEXHUYECKUM U OPraHM3allMOHHBIM MPUYHHAM), IPEACTaBIseT co00H Cienyromuii
(boH BpEMEHH:

a) KaJIeHIapHbIi;

0) HOMUHAJIBHBIH;

B) 3 (heKTUBHBII;

') 1CHCTBUTEIIBHBII.

60. MeTox oOpraHu3ali OCHOBHBIX IPOW3BOJICTBEHHBIX IIPOIIECCOB,
OCHOBAHHBII Ha HEYMIOPSJOYCHHOM JBI)KEHUH MIPEIMETOB TPY/Ia B IPOCTPAHCTBE C
OJTHOBPEMCHHBIM  CHUCTCMATU3UPOBAHHBIM HMX JIBIDKCHHEM BO  BPEMCHH,
IpeCTaBiIsieT coOOi:

a) MOTOYHBIA METOI;
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0) HEIOTOYHBIN METOJI;
B) MapasuleIbHbIN METO;

I') MOCJIeIOBATEIIbHBIA METOI.

61. MeTon opraHu3allid  OCHOBHBIX  IPOU3BOJCTBEHHBIX IPOIIECCOB,
OCHOBAHHBIA Ha PUTMUYHOCTH U COTJIACOBAHHOCTH BCEX OIepaluid BO BPEMEHH,
y3KOM crenuanu3aiui pabodyMx MECT, pacrhojaraéMblX CTPOro MO  XOAY
TEXHOJIOTUYECKOr0 MpoIiecca, MpeCTaBsieT cCo0O0:

a) MOTOYHBINA METOJ;

0) HEMOTOYHBIN METO/;

B) MapaJijIeIbHBIA METOI;

I') IOCJIEIOBATEIIbHBIA METO/I.

62. COBOKYITHOCTh pab04YMX MECT, OCHAIICHHBIX BCEM HEOOXOJUMBIM IS
BBITIOJTHCHUS OTICPAIMA M PACIIOJIOKEHHBIX CTPOTO MO XOAY TEXHOJIOTHYECKOTO
mporiecca — 3T0:.

a) 1ex;

0) y4acrok;

B) IOTOYHAS JIMHUS;

I') BCE OTBETHI @), 0) U B) BEPHHI.

63. Paznuuarot yeThipe BUA 3a/1€J0B:

a) TEXHOJIOTUYECKUM, MPEIMETHBIN, OCHOBHOM, 0OOPOTHBIH;

0) TeXHOJIOTUYECKHM, TPAHCTIOPTHBIM, CTPAXOBOW, 00OPOTHBIH;
B) TEXHMUYECKUI, TPAHCTIOPTHBIN, PEMOHTHBIN, 0OOPOTHBIN;

T') TEXHOJIOTHUECKHH, TpaHCHEPTHBIN, PUHAHCOBBINA, 0OPATHBIH;

64. HE sBisieTcst mpenMyecTBOM NOTOYHOTO MPOU3BO/ICTBA:
a) Jy4dllee UCIOJIb30BaHUE IPOU3BOICTBEHHBIX TUIOLIAACH;

6) COKpaICHUEC JJIUTCIbHOCTH IIPOU3BOJCTBCHHOI'O IIUKJIA,
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B) PUTMUYHOCTb PaOOTHI;

I') MOHOTOHHOCTb TPY/a.

65. K MepompusTtusiM, HampaBieHHbIM Ha YCTPAaHEHHE OTPHUIIATEIBHBIX
GbakTopoB, BIMSIOMIMX Ha paOOTHUKOB, MpPHU TMOTOYHOM mpousBojcTBe HE
OTHOCHTCH:

a) OpraHu3anus NEpEMEHHOr0 Temna padoThl;

0) MOBBIIICHUE YPOBHS CHEIUATN3AINN;

B) OpraHU3alMsl CMEHBI BUJIOB JAESATEIBHOCTH PabOYUX;

I') pallMOHAJIU3AIUS COJIEPKaHUs TPYAOBBIX ONEpaIui.

66. CocTaB M KOJIMYECTBO JTOKYMEHTAIIUA CUCTEMbl MEHEPKMECHTA KaueCTBa
HE 3aBucur ot:

a) (UHAHCOBOT'O COCTOSHUS OpraHU3aIINH;

0) pa3mepa u BUJIa OpraHU3alNY;

B) CJIOKHOCTH M B3aUMOJCHCTBUS IIPOILIECCOB;

') KOMIIETCHIIMY TIepcCoHaIa.

67. COBOKYIHOCTh ~ MOJAPA3JCICHUNA  MPENNpUITHS, OCYLIECTBIISIOIINX
MPOEKTUPOBAHUE, W3TOTOBJIICHHE, NPHUOOPETEHHE, PEMOHT (BOCCTAaHOBIICHUE)
TEXHOJIOTMYECKON OCHACTKH, €€ y4eT, XpaHEHUE U BblIauy, IPeICTaBiIsIeT coOoM
CIICYIOIINN BUJ] XO3HCTBA TIPEITPHUSITHS:

a) MHCTPYMEHTAJIBHOE;

0) peMOHTHOE;

B) DHEPreTUYECKOE;

') TPAHCIIOPTHOE.

68. Xo034iicTBO, OpraHu3yeMoe Ui IPOBEACHHUSI MEPONPUITUN 1O YXOAY U
HAJ[30py 3a COCTOSIHUEM O0OOpyHOBaHUs, MPEACTaBIsEeT COOOW CIEAYIONIUN BUT
XO034MCTBA MPEAIPUATHS:

a) MHCTPYMEHTAJIBHOE;
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0) pEeMOHTHOE;
B) DHEPreTUYECKOE;

I') TPAHCIIOPTHOE.

69. Xo34iicTBO, NpeaHa3HAYEHHOE MJIs1 YAOBJIETBOPEHUS NOTPEOHOCTEM
IPOM3BOJCTBEHHBIX [TOAPA3EICHUN PEAIPUATHS B SHEPTUHU, IPEACTABIIAECT COOON
CJIEIYIOLIMI BUJ XO35ICTBA!

a) UHCTPYMEHTAJIbHOE;

0) pEMOHTHOE;

B) DHEPreTUYECKOE;

') TPAHCIIOPTHOE.

70. Xo3s#icTBO, TpeNHAa3HAYCHHOE JJisi YAOBJIETBOPEHUS MOTpeOHOCTEH
MoJIpa3iefiecHu  TPEeANnpusATAsS B TIPY30NEPEeBO3Kax, MPEJCTaBIsAeT CcOOOM
CIICYIOIINN BU XO3SHCTBA!

a) THCTPYMEHTAJIbHOE;

0) peMOHTHOE;

B) DHEPTEeTUYECKOE;

') TPAHCIIOPTHOE.

71. Kommuieke 3[1aHuii, COOPYKEHUN U yCTPOWCTB, NMpeAHA3HAYCHHBIN IS
NPUEMKH, Pa3MEIICHUs] M XPAaHEHUs PA3IMYHBIX BHUAOB ChIPbS M MPOAYKIUU
NPEANPUATHS, IPEACTABISIET COOOM CIEAYIOMIMI BU X034iCTBa:

a) pPEMOHTHOE;

0) SHEpreTUYecKoe;

B) TPAHCIIOPTHOE;

T') CKJIAJCKOE.

72. COBOKYITHOCTb ~ KOHKPETHBIX  3aJlaHui, aJpecHas  JUPEKTUBHAs

nporpamMmma, coacpkaiiass OCHOBHBIC IapaMCTpPhI, HCO6XO,III/IMBIG AJI1 YIIpaBJICHUA
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OpraHu3alyel WM €€ MOApa3AeICHUeM IS JOCTIKCHHS CTOSIIUX TMepel HAMHU
LeJIeu — 3TO:

a) yCTaB;

0) maH;

B) pacIoOpsKCHUE;

') HHCTPYKITHSI.

7/3.B 3aBUCUMOCTH OT JJIMTEIBHOCTH IUIAHOBOTO TIEPHOJA, TUIAHbI
MPEINPUITUS TOAPAACITAIOTCS Ha:

a) CTparernuecKue, TaKTHYECKUE, ONIePaTUBHO-KaJICHIapHBIE;

6) mmanst HUOKP, npousBojicTBa, hruHAHCOBBIN COBITA, MO IEPCOHAITY U JIP.

B) IJIaHBI IPEANPUITHS, (DUIHAIOB, MOAPA3ACICHUHN, COTPYTHUKOB;

I‘) IICPCIICKTUBHBIC, CPCAHCCPOYHBIC, TCKYIITHC.

74. K OCHOBHBIM TIPUHITUIIAM TUTAHUPOBAHUS ACSITCIBHOCTH TPEANPUSATHS
HE orHocuTcs:

a) caMOIUJITaHUPOBAHUE;

0) CPOYHOCTB;

B) IIPOIIOPIIMOHAIIEHOCTB;

') THOKOCTb.

75. B coctaB rogoBoro miana npeanpustis HE Bxonut:
a) IPOU3BOICTBEHHBIH TIJIaH;

0) mJ1aH 1O MEePCOHAIY;

B) IUIaH TIEPCIIEKTUBHOTO Pa3BUTHUS;

T') IJ1aH 110 ce0eCTOMMOCTH.

/6. Monenb, KoTOpas MOMXET HCIOJb30BaThCA TOJBKO MPU YCTONYMBOM
cIpoce:

a) C 3armacaMiu Ha BXOAEC U BBIXOJEC,
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0) ¢ 3amacaMu Ha BBIXOJIC;
B) C 3amlacaMM Ha BXO/IC;

) paboThl O€3 3aIacoB.

77. Monenb, TpH KOTOPOM ONEPAIMOHHAS JEATEIBHOCTh MPEIIPHUATHS
HAXOIUTCS B KPUTHUCCKON 3aBUCUMOCTH OT HAJCKHOCTH ITOCTABIIIHMKA!

a) ¢ 3amacamMu Ha BXOJE U BBIXO/IE;

0) ¢ 3amacaMu Ha BBIXOJIC;

B) C 3arlacaMM Ha BXOJIE;

r) paboThI O€3 3a1acos.

78. Cucrema, cBsI3aHHas C TOAJCPKAHWEM 3allacOB  Ha HEKOTOPOM
ONTUMAJBLHOM YPOBHE Ha BCEX ATamax JABWKCHHS BHYTPU IPEANpUITHS (HA BXOJE,
BBIXOJIC, MEKTY BHYTPCHHUMH 3BEHBSIMH ), IPEJICTABISIET COOON CUCTEMY:

a) TIOIOJTHEHMS 3a1acoB;

0) pacIIMBKH Y3KHUX MECT;

B) TOJIKAIOIIYIO;

T) TAHYILYIO.

79. Cucrema, cBs3aHHAs C HACTPOMKOW BCEH IIEMU BBHITIOJHEHUS padoT,
HCXOJI M3 BO3MOXKHOCTEH BBIJCICHHBIX Y3KHMX MECT, UMEIOIIMX OIPaHUYCHUS T10
MPOU3BOAUTEILHOCTH, A(P(PEKTUBHOCTH, CKOPOCTH U T. I1. TPEACTaBIsECT COOOM
CUCTEMY:

a) OMOJIHEHHUS 3aI1aCOB;

0) pacIllUBKU Y3KUX MECT;

B) TOJIKAIOIIYIO;

I') TAHYLIYO.

80. Cuctema, cBsi3aHHas C IUIAHUPOBAHMEM MOTPEOHOCTH B MaTepuaiax,

IpesICTaBIsieT cOO0M CUCTEMY:
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a) TIOTTOJTHEHHUS 3alacoB;

0) paclIMBKH Y3KHX MECT;

B) TOJIKAIOIIYIO;

I') TAHYLIYIO.

81. CI/ICTeMa, OpPUCHTHUPOBAHHAA HAa CHHKCHHC YPOBH:A 3adllaCOB Ha K&)K,I[Oﬁ

CTaJIuy IPOU3BOJICTBA, MPECTABIISAET COOOM CUCTEMY:

a) ITOITIOJIHCHUA 3aI1aCOB,

0) pacIIMBKH Y3KHX MECT;

B) TOJIKAIOIIYIO;

T) TAHYIIYIO.

IIpumepsbl OLIEHOYHBIX CPEACTB IJIs1 NMPOBEPKH KAKI0 KOMIIETEHIUM,

(opmupyemoit TUCUMIIMHON

Tabnuua 7 — TunoBble OLIEHOYHbBIE CPEICTBA JIJISl IPOBEPKH KaXkA0W KOMITETEHILIUH,

dbopmupyemoit muctuIuImHON «OrnepalnoOHHBI MEHEKMEHT U POU3BOICTBEHHBIC

CHUCTCMBbI»

HanpaBieHus: noarotosku  38.03.02

«MeHemKMeHT»  TpoduIb

«MeHeIKMEHT OpraHu3aliy, O4YHas, O4YHO-3a049Has (hopMa 00yUeHUs

Kon HanmenoBaHue Nunukaropel Tunoseie 3agaHus

KOMIIET | KOMIIETEHIIUU JOCTHKEHUS

€HUUU KOMITETEHITNH

[TKH-2 | CniocobHOCTh 1. JlemoHcTpupyeT 3ananmue 1
IIPUMEHSTD 3HAHUS Komnanus «InnoTech Solutions»
MaTeMaTUYeCKH | MaTeMaTUYeCKHUX CHenualn3upyercs Ha pa3paboTke
€ METO/IbI JJIA METO/IOB, WHHOBAIIMOHHBIX TEXHOJIIOTUYECKUX PEIICHUN
peleHus MPUMEHSEMBIX B TSl yIIpaBJieHus Ou3Hec-mporieccamu. B
CTaHJIaPTHBIX MEHEKMEHTE. MOCIIEHKE TOJIbI OHA YCIEIIHO paboTana Ha
npodeccruonanb BHYTPEHHEM PBIHKE, HO PYKOBOJICTBO TIPHHSIIO
HBIX 33]1a4, pelIeHne 0 pacClIMPEeHUH Ha MEKIYHAPOIHBIE
WHTEPIPETHPOB peiHKK. Heobxoammo onpenenuTs OCHOBHBIE
aTh MOJTYYCHHbBIE IIary 1o ajanTally B paMKaxX CTpaTeruu
MaTeMaTUYeCKH BBIBOJIa HOBOT'O MPOTPAMMHOT0 MPOIYKTA 110

€ pe3yJIbTaThbl

yrpasieHuto ousHec-npoueccamu «TechPro
Suite» Ha HOBBIH 3apyOeKHBIN PHIHOK.
SI3bIKA U KYJIBTYpPhl HOBOT'O PHIHKA.

3aganue 2
Omnpenenure KIIOYEBbIE TOKA3ATEIN
PEe3YIBTAaTUBHOCTH KOMITAHUU JITSI
IT-craprana, kacaromnuecs: OlLICHKU
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M0JIb30BaTENeH MPOIYKTOM JAHHOTO CTapTana.
3amanmue 3
['opoackoe TpaHCIOPTHOE IBUKEHUE CTAJIO
OJIHOH M3 TTIaBHBIX MPOOJIEM B COBPEMEHHBIX
Meranonucax. ChopmynupyiTe uaero
cTaprarna 1o yJIydiieHHI0 MOOUITBHOCTH
rOpOXKaH U COKPAILEHUIO TPAHCIIOPTHBIX
poOOK.

2. [Ipumensiet
MaTEeMaTHYECKHE
METOBI K MOJICIIH
UL 0OOCHOBAHUS
TIPUHATHUS
YIPaBICHICCKUX
pellIeHUH.

3amanue 1
Bama xomania pemmia co3farh craprar,
KOTOPBI OyJeT 3aHMMAaThCsI BHEIPEHUEM
TEXHOJIOTUI «yMHOT'O TOpoAa» AJs
ONTUMM3AIMH TOPOJICKON HHPPACTPYKTYPHI U
MOBBILICHUS KAUE€CTBA )KU3HU TOPOXKAH.
Urto HEOOXOAMMO yUYECTh NMPU UACHTU(DUKALIUN
oTpeOHOCTEN U POOIJIEM B X0/I€ aHATIU3a
pBIHKA B paMKax pa3paboTKHU JaHHOTO
craprana?

3ananue 2
Bsl — npeanpuauMarens, peluuBIINN CO31aTh
CBOH CcTapTa, CBSI3aHHBIN C pa3paboTKOH
WHHOBAIIMOHHOTO MPOJIYKTa, CIOCOOHOTO
M3MEHUTH MTOBCEIHEBHYIO KHU3Hb JIIOJICH.
Kakue Bonpocs! HyKHO y4ecTb IIpU pa3padoTKe
UJeH cTapTamna, C y4eToM TOro, 4TO Y Bac
OTpaHUYEHHBIN OIOKET U pecypchl?

3ananue 3
Bamma komnanus nonydnia 3agady oT KJIHEHTa
pa3paboTaTh MPUIOKEHHUE, KOTOPOE TOMOKET
YIY4IIIATH 3P (HEKTUBHOCTH TOBCEIHEBHBIX
3ajlay, TAKUX KaK YIpaBJIeHHUE PACIIHCAHUEM,
HAaIlOMMHAHUS, ONITUMHU3ALHsI pabodumnx
IIPOLIECCOB U T. [I.
TpebGoBaHMs K NPUIIOKEHUIO: OHO JIOJKHO
MCII0JIb30BaTh NIEPEJOBBIE TEXHOJIOTUH, TAKUE
KaK UCKYCCTBEHHBIH MHTEIJIEKT, MAIIMHHOE
o0ydeHre U UHTEPHET Bellel s
ONTUMU3AIMH MTPOIIECCOB; TOJKHA OBITH
MPelyCMOTPEHA BO3MOKHOCTh
B3aUMOJICHCTBUS IPUIIOKEHUS C IPYTUMHU
MOOUIIBHBIMU MTPUIIOKEHUSMU WIIA 00JauHBIMU
CEPBHCAMH.
Kakyro 3amauy, B mepByro odepe/ip,
HE00XO0AMMO PELIUTh MIPU OLIEHKE
KOHKYPEHLIUU B XOJI€ POBE/ICHUS
WCCJIEJOBAHNE PBIHKA?

3. ConepxaTenbHO
UHTEPIPETHPYET
pe3yJbTaThl,
MOJTy4EHHbIE IPU
UCTIOJIb30BaHUH
MaTeMaTHYeCKUX

3ananme 1
BsI — npeanpuauMarens, peluBIINNA CO31aTh
cOOCTBEHHBI cTapTan. Bara uznes cBsizaHa ¢
HCII0JIb30BAHUEM HOBBIX TEXHOJIOTUH B
00J1aCTH 31paBOOXPAHEHUS ISl YIIyUIICHUS
porecca MEIUIIMHCKOTO 00CIyKUBAHHUS.
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MOJEIIEN.

B ueMm Oyner cocToATh IEHHOCTHOE
MPEJIOKEHUE B paMKax OM3HEC-MOICTH
JIAaHHOTO cTapTana?

3aganue 2
Kommanus «THHOBAaIIMOHHBIE PEIICHUS
pa3paboTalia yHUKaILHOE MPOTPAMMHOE
obecredyeHue, CIIoCOOHOE 3HAYUTEIBHO
yIy4muTh 3G PEeKTUBHOCTD
MIPOM3BOJICTBEHHBIX MPOIIECCOB B PA3IMYHBIX
orpacisix. OHaKo nepes TeM, Kak MPUCTYIUTh
K KOMMEPIHAIA3AIUH, KOMIIAHUS CTOJIKHYJIACh
C BOIIPOCAMH MHTEJJIEKTYyAJIbHOU
COOCTBEHHOCTH M 0€30MaCHOCTH JAHHBIX.
Kakue MepsI 1o 3aluTe HHTSILICKTYaTbHOM
COOCTBEHHOCTH KOMIIAHUSI MOYKET IPUHSTD,
9TOOBI IPEIOTBPATUTH HE3AKOHHOE
KOIMMPOBAHUE WJIU MCIIOJIb30BaHUE €€
TEXHOJIO0THU?

3amanue 3
Br1 sBisieTech pykoBOAUTENEM palOHHON
aJIMHHHCTPAIAH, KOTOPask CTPEMUTCS CTaTh
WHHOBAIIMOHHBIM Kj1acTepoM. C meNbro
CO3/IaHMSI U PA3BUTHUSI MHHOBAIIMOHHON
CUCTEMbl 1 HHHOBAaLIMOHHON UH(PPACTPYKTYPhI
JUTSI TTPUBJICYCHIS TEXHOJIOTHUECKUX CTApTAIlOB
¥ KOMIIaHH B Balll peTHOH BaMU TUTAHUPYETCS
CO3/IaHME WHHOBAIIMOHHOTO IIEHTPA.
Yto 10KEH BKIIIOUATh B ce0s JaHHBIH
WHHOBAIIMOHHBIN [IEHTP?

[TKTI-2

CrocoOHOCTE
OpraHU30BHIBATH
OTIepaITMOHHYIO
EeITEIbHOCTD
OpTraHH3aIH C
HCIIOIL30BaHUE
M IIPOIIECCHOTO
U IIPOEKTHOIO
IMOIX0JIOB

1. IlpoBojuT
HCCIIEI0BAHUE
ONepalvOHHON
NEeATEIbHOCTH
OpraHu3anuu u

COBCPUICHCTBYCT €€

Ha OCHOBE
MPOIIECCHOTO U
MIPOEKTHOTO
MOJIXOJIOB.

3ananue 1
PaccuuTaiite cymMmMy BO3HarpaXkaeHus 3a
MCII0JIb30BaHUE NIaTeHTa Ha U300peTeHne
HOBOT'0 TpUOOpa /1711 ONpeIeNIeH s TapaMeTpoB
TEXHOJIOTUYECKOI0 IIpoLecca U3rOTOBIECHUS
CTEKJIA.
[Tporuo3Hast moTpeOHOCTH B IpUOOpax
coctasiseT 800 mrt. 3a 4 roga. CTOMMOCTE
oJtHOTO TIprubopa — 45 ThIC. py0. Bennuuna
postntu R = 13%. Jlonst Bo3HarpaxaeHus ot
oOmielt cymMbl oTurcaeHuii cocrannsgeT 30%.
3aganue 2
Komnanus Hamepena uasectuposats 10 100
MJIH pyO0. B cieayroieM roay. [loapasnenenus
KOMITaHUH MTPECTABUIIN CBOU MPEIOKEHUS 10
BO3MOKHOMY HHBECTHPOBAHHIO (MJIH pyo0.).

IIpoekr | Pazmep | BHyTpenHss YucTelit

HMHBEC- HOpMa HuckoHTtHpo-
TUIUI | TOXOJHOCTHU | BaHHBIN 10XOA

A 50 18 12

B 35 16 15

C 30 28 30

D 25 25 10

E 15 20 8
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F 10 37 13

G 10 26 11

H 5 15 7
Bri6epute Hauboee MIPUEMIIEM YO

KOMOMHAIMIO IPOEKTOB, €CIIM B KauecTBe

KPUTEPHsI UCHIOIIB3YIOTCS:

1) BHYTpEHHSS HOpMa J10XOAHOCTH;

2) 9MCTBIN TUCKOHTUPOBAHHBIA JJOXOI.
3amanue 3

[Tpennpusitie paccMaTpuBaeT

11eIeCO000Pa3HOCTh MPUOOPETEHUST HOBOU

TEXHOJIOTMYECKOM JTMHUU (3aTPaThl HA TOKYIIKY

JIMHUU — €IMHOBPEMEHHBIEC B HAUaJIbHBIH

MOMEHT BpeMeHHt). Ha pbIHKe nMeroTcst 1Be

MOJIEJIN CO CIIEAYIOIIMMH ITapaMeTpaMu:

ITokazarenb Mogens 1 | Mogens 2
Iena, ThIC. pyo. 4700 5200
I'omoBoit moxo, ThIC. 2000 2100
pyo.

Cpoxk 3KcIiTyaTaIum, 5 5
JeT

JIukBuganoHHast 500 400
CTOMMOCTB, THIC. PYO.

O6ocHyiiTe 1€11ec000pa3HOCTh MPUOOPETEHIS
TOW WIM WHOH JWHUM (ONpPEAETHB YUCTHIN
JTVICKOHTHUPOBAHHBIA JIOXOA OT ONEpalMoOHHON
JeSITeIbHOCTH) TIpU HOpMe auckoHTa — 0,13.
3ananue 4
BbI pemmiin ocHOBaTh cTapTan no pa3padboTke
WHHOBAIMOHHOTO TIPOTPAMMHOTO 00eCTIeUeHHS
JUISL YITy4IIEHHS IPOU3BOAUTELHOCTH
OM3HEC-TPOIIeCCOB B OPUCHBIX KOMITAHHSIX.
HauanbHble HHBECTHIIMU B pa3paboTKy
nporpaMMHoro obecrneuenus — 10 MiH pyo.
Pacxo/pl Ha MapKETHUHT ¥ IPOJIBUIKEHHE — 2
MJTH pYyoO.
[TnanoBast CTOMMOCTB MPOJIAXKU OJTHOU
nporpammsl — 100 000 pyo®.
[TepemeHHBIE pacxoabl (Ha OJJHY IPOTPAMMYy) —
20 TBIC. pYO.
[TocTostHHBIE pacXo/Ibl (3apILUIaThl, apeH/a,
obcmyxuBanue) — 10 MiH pyo6. B TO/I.
PaccuuTaiite TOuKy 6€3yOBITOYHOCTH B
KOJIMYECTBE TPOTYKIIMH U ICHE)KHOM
BBIPQKEHUH IS IEPBOTO T'0JIa peaTU3aIlii.
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2. [IpoBoaut
JKCIIpEeCcC-aHAIH3
(hMHAHCOBO-YKOHOM
HYECKOTO
ITOJI0KEHUS
KOMIIAHHU.

3aganmue 1
OskuiaeMbIe pe3yabTaThl peau3alun
MHBECTUIIMOHHOTO TIPOCKTA B BUJIC HOBOM
TEXHOJIOTUYECKOW JIMHUU TIPEICTABICHBI B
TadJuLeE.

IToka3zarens 0-i1 | 1-i1 2-i1 3-i1

WuBecTuiyionHbie
3aTparhl, THIC. PyO.

Brinyck nponykuuu
IIOCJIE OCBOCHMS
TEXHOJIOTHYECKOH
JIMHUH, IIT.

10000 | 15000 | 20000

Ilena eguHuULBI TIPO-

2000
JYKIMH, pyO./mIT.

1800 | 1700

CebecTouMOoCTh
CIUHHUIIBI TPOTYK-
UM, pyo./IT.

1500 | 1400 | 1400

AMopTu3anus, ThIC.

1000
pyo.

1000 | 1000

Hanoru u npoune
OTYHCIICHUS U3
PHUOBLIH, ThIC. PYO.

550 | 600 | 750

Onpeaenure YUCTHIA AUCKOHTHPOBAHHBIN 10X01
MPOEKTA IPH CTABKE TUCKOHTUPOBAHUS PABHOU
12%.
3aganue 2
Bamma komnanus BesieT pa3padoTKy
WHHOBAIIMOHHOTO TTPOU3BOICTBEHHOTO
mpoiiecca JijIsl CO3AaHus SKOJIOTUYECKU YUCTHIX
YIaKOBOYHBIX MaTepHUAJIOB U3 OMOpa3IaraeMbIx
KOMITOHEHTOB.
WNuBectuimu B pa3paboTKy U BHEIPEHUE
texHonoruu: 30 MiH pyo.
3aTpatrhl Ha MPOU3BOICTBO €UHUIIBI
MPOJYKLIHH C UCTIOIb30BAHUEM HOBOM
texnosioruu: 400 pyo.
Osku1aeMBblii €KEeTOAHBIN 00hEeM MPOIaK
Onarozaps yBeJIMYEHHOMY HHTEPECY CO
CTOPOHBI TOTPEOUTENEH K SKOTOTHUECKH
gucroil ynakoske: 100 000 mTyk.
[Ipeanonaraemas neHa peajinzanuu
npoaykuun: 500 py0. 3a yIakoBKYy.
Osku1aeMBblIii CPOK CITY>KOBI TEXHOJIOTHH: 5 JIET.
CraBka guckonra: 10%.
Onpenenure YUCTIM TUCKOHTUPOBAHHBIN
JICHE)KHBIN TOTOK MPOEKTA 3a 5 JIET.
3aganue 3
Brl mmanupyere k peanuzanuu crapTan 1o
pa3paboTke HOBOT'O MPOAYKTa B chepe
MH(OPMALMOHHBIX TEXHOJIOTH.
HUcxonupie fanHbIE:
Crapran TpeOyeT HauaJbHBIX HHBECTUIIUN B
pasmepe 10 mutH py6. as pa3paboTKu
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MPOJYKTA U 3allyCKa Ha PhIHOK.
[TporHo3upyemble TeHEKHbIC TOCTYIUICHUS OT
nponax: rox 1 — 1 muH pyo.; rox 2 — 2,5 MuH
py0.; rox 3 — 4 miH py0.; Tog 4 — 6 MiH pyo.;
ron 5 — 8 MIH pyo.
CrouMocTh KanuTamna s ctaprana — 16%.
PaccunraiiTe 4ncTyI0 NpUBEICHHYIO CTOUMOCTh
JUTSL TAHHOTO CTapTara 3a MepPHOJ IMSITh JIeT.
3amanue 4
BbI periin OTKpBITH CBOM On3HEC — Kade
«3eneHblid YTon0Ky», CeNUAIU3UpYyroLieecs Ha
3I0pOBOM MMUTaHUU. BBl paccMarpuBaeTe
MHBECTUIINH B OTKPBITHE Kade B LIEHTpe
ropoja.
HcxonHbie JaHHbIE:
HavansHble MHBECTUITMN B 00OPYIOBAHUE H
pemoHT — 5 000 000 pyO.
EsxeMecsiuHbIC OTepaiiOHHbIC 3aTPAThI —
1 800 000 py®.
OpueHTHPOBOYHAS CPEIHSISI BBIPYUYKA B MECSI]
— 2500 000 py6.
[Tnanupyemas npuObUIbHOCTE: 20% OT
BBIPYYKH.
Pa3mep nanmora Ha npu6osLTs — 20%.
Omnpenenure CPOK OKYIMAEMOCTH MPOCKTA IPH
CTaBKe JUCKOHTUpOBaHUS — 1,5% B MecsIl
(18% romoBbIX).
3aganue 5
Omnpenenure UHIEKC TOXOTHOCTH
TEXHOJIOTHYECKOT0 IPOEKTa IIPH CTaBKe
nuckontupoBanus 15%. Vicxoaubie nanHbie
MpHUBE/ICHHI B Ta0nuiie (B ThIC. py0.):

Iloka3arenn O-i1 | 1- | 2-1 | 3-11 | 4-&1
rog | rox | roxg | rom | rox

O0beM kanurano-| 3000 1500| 500 | — -
BIIOKCHUM
O0bem peanusa- 4500 | 7000 | 8000 | 9000
ITUU TPOTYKITUH
CebecTonMOoCTh 3500|5000 | 5500 | 6000
pean30BaHHON
MPOYKIIUA
B TOM YMCJIIC 400 | 500 | 500 | 500
aMOPTHU3AIUS
Haioru u npouue 300 | 400 | 500 | 500
OTYHUCIICHUS U3
npuobUIN

IIpouenypsl  OLEHMBAHUA  3HAHUW WM YMEHHUW  PEryJUPYHOTCA
COOTBETCTBYIOIIMMU IIPUKA3aMU, PACIIOPSDHKEHUSIMU pekTopaTta OUHYHHBEPCUTETA
O KOHTpPOJIE YPOBHSI OCBOEHHUS AMCLMILIMH U CHOPMUPOBAHHOCTH KOMIETEHLIMN

CTYJEHTOB.
o7
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8 IlepeyeHb OCHOBHOIl M [OMOJIHUTEJbHOH Yy4eOHOW JHMTEpPaTypPhI,

HCOﬁXOHHMOﬁ AJI OCBOCHUA NTUCIHHUIIJINHBI

OcHosnas numepamypa

1. HnpnemenoB C.B.  OmnepanoHHBIN ~ MEHEKMEHT:  y4yeOHHK  /
C.B. UnpnemenoB, A.C. Unbnemenos, C.B. JIobos. — M.: UHDPA-M, 2023. —
337 c¢. — URL.: https://znanium.com/catalog/product/1913854.

2. CrepnuroBa A.H. OnepanrioHHbI# (MPOU3BOJCTBEHHBIN) MEHEIKMEHT:
yuebHoe nocobue / A.H. Ctepnurosa, A.B. ®ens. — M.: UHOPA-M, 2020. — 187 c.
— URL.: https://new.znanium.com/catalog/product/1078151.

Jlononnumenvras numepamypa

3. Tlpom3BOACTBEHHBINI MEHEIKMEHT. Teopusi W MpaKTHKa: y4eOHUK s
By30B / W.H.UBanoB [u ap.]; mox pen. W.H. UBanoma. — 2-¢ w3ag. — M.:
UznarensctBo IOpaiit, 2024. — 546 ¢. — URL: https://ezpro.fa.ru:2058/bcode/
544925.

4. YepreixoBueB B.K. [Ipon3BocTBEHHBIN U ONIEpallUOHHBIN MEHEKMEHT:
yuebHoe nocooue mnsa By3oB / B.K. UeptsikoBueB. — M.: UznarensctBo IOpaiiT,
2024. — 75 c. — URL: https://urait.ru/bcode/544237.

5. IIpou3BOACTBEHHBIN MEHEIKMEHT: YYeOHUK U MPAKTUKYM JJis BY30B /
JI.C. JIeonteeBa [u gap.]; mox pexn. JI.C. JleontseBoii, B.M. Ky3nenoa. — M.:
WznarensctBo FOpaiit, 2023. — 279 ¢. — URL: https://urait.ru/bcode/535963.
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9 Ilepeuenb pecypcoB HHGPOPMANMOHHO-TEIEKOMMYHUKAIIMOHHOM

ceTn «I/IHTepHeT», HCOﬁXOIlI/IMI)IX AJIA OCBOCHHUSA JUCIIHUIIJINHBI

1. AJMHMHUCTPATHBHO-YIIPABICHUYCCKUHN TOpTai [DIeKTpOHHBIN pecypc]. —
Pexxum moctyna: http://www.aup.ru/books/i002.htm.

2. Acconuanys KOHCYJbTAaHTOB 1O 3KOHOMHKE M yrpamieHuio (AKDY)
[Onexrponnsiii pecypc]. — Pexxum mocryma: http://akeu.ru.

3. XKypuan «MenemxkmeHT B Poccum u 3a pyOexom» [DIeKTpOHHBIH
pecypce]. — Pesxxum noctyma: http://www.mevriz.ru.

4. HNHpopManMOHHO-METOJUYECKHE MaTepUabl MO MOCTPOEHUIO CHUCTEM
yOpaBiI€HUs, MpUMEpbl  OU3HEC-MOJEeNe M MPOLECCOB  MPENNpPHUITHIMA
[Dnexrponnsrii pecypc]. — Pexxum mocrtyma: http://www.betec.ru.

5. CaiT MEKIyHApOJHOTO COOOIIECTBA MCHEKEPOB [DJICKTPOHHBIN
pecypce]. — Pexxum noctyna: http://www.e-xecutive.ru.

6. HMuapopmManmoOHHO-METOAMYECKHE MAaTE€pHAIbl 10  PEHHXHUHUPUHTY
Ou3HEC-TIPOIIECCOB [2nexTponHbIit pecypc]. - Pexum JocTyna.

http://www.reengine.ru.
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10 Meroanyeckne YyKa3aHusi A OOy4alOIIMXCsi 1O OCBOEHHUIO

JTUCIHHUILINHBI

BaxxHelmMy  yCIIOBHSIMM — TIpolecca OOy4YEeHHMsS! SIBIISIFOTCS COYETaHUE
ayJUTOPHOW M BHEAYAUTOPHOM pabOThl CTYJIEHTOB, MOCTEIIEHHOE YBEIUYEHHUE
YII€IBHOTO BECA UX CAMOCTOSITEIbHON pabOTHI.

CamocrosiTenbHass paboTa CTYJEHTOB (MHAMBHUAYajbHAas, TIpynnoBasd,
KOJUIEKTUBHAsA) SIBJISIETCA BaXXHOW YacThl0O B paMKax JaHHOIO Kypca.
CamocrosiTenbHas pabdoTa CTYIEHTOB OCYLIECTBISIETCS MOJ PYKOBOACTBOM
NpernojaBaresis U MpOTeKaeT B (QopMe JeI0BOrO0 B3aMMOJEHCTBHS: CTYIEHT
IOJy4aeT HEIMOCPEJCTBEHHbIE YKa3aHHs, PEKOMEHJAIMU IpernojaBaTens o0
OpraHu3allid CAMOCTOSITEJIbHOM JESTENbHOCTH, a IMPENoJaBaTeNb BBINOJIHSAET
(YHKIUIO YIPABIIEHUS Y€pe3 yUeT, KOHTPOJIb U KOPPEKIUIO OITMOOYHBIX 1€HCTBUM.
ConepxaHue caMOCTOSITENIbHON pabOThl CTYZEHTOB UMEET BYEeNIUHBIN xapakrep. C
OJIHOM CTOPOHBI, 3TO COBOKYIHOCTh YU4€OHBIX U MPAKTUUYECKUX 3aJaHUi, KOTOPbIE
JIOJDKEH BBITIOJIHUTD CTY/ICHT B TIpoliecce 00yueHus: — 00beKT ero AestenbHocTu. C
JIPYrol CTOpPOHBI, 3TO CHOCOO JEATETBHOCTH CTYJIE€HTAa MO BBINOJIHEHUIO
COOTBETCTBYIOILETO y4eOHOI0 TEOPETUUECKOIO WIIH MpaKkTuyeckoro 3ananus. Croe
BHEIIHEE BBIPAKEHUE COJIEP)KAHHUE CAaMOCTOSITENIbHON pabOThl CTYI€HTOB HAXOIUT
BO BCEX OpPraHU3aLMOHHBIX (opMax y4yeOHOW BHEAyAUTOPHOU HEATEIBHOCTH, B
XOJI€ CaMOCTOSITEJIBHOTO BBINOJHEHUS Pa3IUuYHbIX 3aJaHuid. DYHKIHOHAIBHOE
MpeHa3HAYeHUE CaMOCTOSITENIbHOU pabOThl CTYJIEHTOB B MPOIECCE MPAKTUYECKHUX
3aHATUI MO  OBJAJCHUIO  CHEUUAIbHBIMM  3HAHMSIMHU  3aKJIOYaeTcs B
CaMOCTOSITEIbHOM ~MPOYTEHUH, TPOCMOTPE, MPOCIYUIMBAaHUM, HaOIIOJCHUH,
KOHCIIEKTUPOBAHUM,  OCMBICICHUHW,  3allOMUHAHUM U BOCIPOU3BEIICHUU
onpeneneHHo mHGopManuu. Ilenb M MIaHUPOBAHUE CAMOCTOSTEIBHOM PadOTHI
CTYJEHTY OIPEAEIIAETCS MPENOAABATEIIEM.

CoOCcTBEHHO caMOCTOsITENbHAs paboTa CTYJACHTOB BBIMOJIHSETCS B YI0OHbIE
JUISL CTYJEHTa 4achl U IPEACTABIAECTCS MPENOAABaTENI0 A MPOBEPKU. JlaHHBIN

dbopmar npenycMaTpuBaeT OOJBIIYI0 CaAMOCTOATENbHOCTh CTYAEHTOB, OOJBIIYIO
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UHAMBUAYAIU3AIMIO 3aJaHull, HaJIWYhMe KOHCYJIbTALIMOHHBIX IyHKTOB M Pl
IICUXOJIOTO-TIEAArOTMYECKUX HOBALUM, KACAIOUIMXCS KaK COAEP)KATEIbHOM 4YacTu
3aJlaHui, TaK U XapaKTepa KOHCYJIbTAIIMI U KOHTPOJISL.

CryzneHTaMm mpejiaratoTcs CICAYIONINe BUABI U (HOPMBI CAMOCTOSTEIIBHON
paboOTHI:

—  CaMOCTOSITEJIbHOE BBITIOJIHEHHE 33/IaHUI HA MPAKTUYECKUX 3aHATHUSX;

—  CaMOCTOSITENIbHAST JOMAIIHAS padoTa MO MOArOTOBKE K ayAMTOPHBIM
3aHSITHSIM;

— caMocTosiTeNbHas pabora (MHOMBHIyalbHas) C HCIOJIb30BAHUEM
HNHTEpHET-TEXHOIOTHH;

— UHAMBHIYyaJlbHas W TpYIIOBas TBOpYeckas paboTa HO MNOJATOTOBKE

COOOIIIEHUH.
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11 IlepeyeHr HH(OPMALMOHHBIX TEXHOJIOTMH, MCIHOJb3yeMbIX HpPH
OCyLIECTBJICHUH 00pa30oBaTe/JIbHOI0 IMpoLecca M0 JMCHHUIUIMHE, BKJIIOYas
nepeYeHb HeE00X0AMMOIro NMPOrpaMMHOIO odecnedyeHusi ¥ HH(POPMANMOHHBIX

CIIPpAaBOYHBIX CUCTEM

11.1 KoMIUIeKT JIMIEH3MOHHOT0 IPOTPAMMHOI0 00ecneYeHust
1. Astro Linux
2. Libre Office

11.2  CoBpemeHHble mnpodeccHoHaNbHbIe  0a3bl  JaHHBIX H
HH(pOPMALIMOHHBIE CTIPABOYHbIE CHCTEMbI

1. CopaBounasi mpaBoBas cucrema «Koncymerant Ilmoc». — URL:
http://www.consultant.ru

2. UndopmarmonHo-npaBoBass ~ cucrema  «l'apanT.py». — URL:

http://www.garant.ru

11.3 CepruduuupoBaHHbIe NPOrpaMMHbIC M alNapaTHbIC CpeacTBa

3alUThI MHPOPMALMH: HE IPETYCMOTPEHBI

Kaxnpiii oOyuaromuiics B TEYE€HHE BCEro OO0ydeHHs OOecreunBaeTCs
UH/IMBHUIYyAJIbHBIM HEOTPAaHUUYEHHBIM JOCTYIIOM K 3JIEKTPOHHO-OMOIMOTEUHOU
CUCTEME u AIIEKTPOHHOM nH(pOpMaIIMOHHO-00pa30BaTEIHLHOM cpene
Kpacnonapckoro ¢unmana @UHAHCOBOTO YHUBEPCHUTETA.

OnexTpoHHas uWH(pOpMalUMOHHO-00pa3oBaTenbHas cpeaa DduHaHCOBOrO
YHUBEPCUTETA 00ECIICUNBAET:

— JIOCTYH K y4€OHBIM IJIaHaM, pad0oyuM IporpaMMaM JUCLMILTNH, PAKTHUK,
K YKa3aHUsIM  DJIGKTPOHHBIX  OWUONMOTEYHBIX CHCTEM U  BJIEKTPOHHBIM
o0pa3oBaTeNbHBIM peCcypcaM, YKa3aHHBIM B pabounx nporpammax. [lo quctumimnze

((OHepaHI/IOHHBIfI MCHCI’KMCHT U IMPOU3BOACTBCHHBIC CUCTCMBI» B BHGKTpOHHOﬁ
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uHbOpMallMOHHO-00pa3oBaTenpHOM  cpene  DOUHAHCOBOTO  YHUBEPCHUTETA
IPEJICTABIICHBI CIIEAYIOMINE BUIbI HH()OPMAIIMOHHBIX PECYPCOB:

— aHHOTAIMH JUCUUIUINHBL

— BUJICOJICKIINY;

— MyJbTUMEIUIHBIE IPE3CHTAIINH 110 BCEM TeMaM Kypca;

— METOJMYECKUN MaTepual:

— pabouue MporpaMMbl AUCHUTUIAHBL.

— (ukcanmio  xoma  oOpa3oBaTENBHOTO  TpoIlecca,  Pe3yabTaToOB
IPOMEKYTOYHOM aTTeCTaIUY;

— MPOBEICHUE BCEX BUJAOB 3aHATHH, NPOIEIyp OLEHKH pe3yJbTaToB
o0y4eHus, peanu3anus KOTOPbIX OCYIIECTBIISIETCS C MPUMEHEHHEM DIIEKTPOHHOTO

oOyueHus.

64



12 Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, He0OXOAMMOW sl

OCYIIECTBJICHUA 06p330BaTeJIbHOI‘O nmpouoecca 1mo IMCuuiinae

MarepuanpHOo-TexHnueckas 6a3za KpacHomapckoro ¢uimmana O@uUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOLIMM MPOTUBOMOMXKAPHBIM IpPaBUIAM U
HOpMaM, OOecleurMBaeT IMPOBEJACHHE BCEX BUJOB JIMCUUILUTMHAPHOW U
MEXIUCIUIUIMHAPHON MOATOTOBKH, MPAKTUYECKOW M HAYyYHO-UCCIEI0BATEIbCKON
paboT oOyyaroumxcs, IpeIyCMOTPEHHbBIX YUeOHBIM IUIAHOM.

OOGpazoBaTenbHbBIM npoiiecc oOecrieunBaeTcs CHIeUAIbHBIMU
MOMEIICHUSAMH, KOTOpbIE NPEACTABIAIOT COOOH ayIUTOPUM JiA MPOBEICHUS
3aHITHUH JICKIIMOHHOIO TUIIA, 3aHATHA CEMHHAPCKOIO TUIIA, BBIIIOJHEHUS KYPCOBBIX
paboT, TpyNNOBBIX U HMHAWBUAYAIbHBIX KOHCYJIbTAIMH, TEKYIIEr0 KOHTPOJS U
IPOMEXYTOUHOM aTTecTaluy, MOMELIEHUS MJii CaMOCTOATEIbHOW paboThI
CTYACHTOB U MOMEUICHMS JJIsl XPaHEHUs U MPOPUIAKTUYECKOTO OOCTYKUBAHUS
yuebHoro oOopynoBanusi. CrenuanbHble  MOMEIIEHUS  YKOMIUIEKTOBAHBI
CHELMATU3UPOBAHHON MeOeNbl0 U TEXHUYECKUMU CpeACTBaMH OOyuYeHus,
00€eCeynBaOIIMMU MPEACTaBICHUE YUeOHOM HHPOopMauuu OOJIbIION ayAuTOpHH,
JIEMOHCTPALIMOHHBIM 000PYAOBAHUEM.

[Tomemienuss s CaMOCTOATEIBHOM pabOThl OOYYaOLIUXCSI OCHAIIEHBI
KOMITBIOTEPHOM TEXHUKOHM, obOecrneunBaromiell Joctyn K cetu HWHTepHeT u
AIEKTPOHHOMN nH()OPMAITMOHHO-00pa30BaTEeIbLHOMN cpene ®UHAHCOBOIO

YHUBEPCUTETA.
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