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1 HaumMeHnoBaHue IMCHUILIHHBI

b51.0.03.14 «ITpoeKTHBII MEHEIKMEHT.

Llenv  Oucyunauner — TIOATOTOBKA  CIIELUAIMCTOB-TIPO(ECCHOHANIOB,
BJIQ/ICIOIINX MPHUKIAJAHBIMU U TEOPETHUCSCKUMH METOJIaMHU B OOJIACTH YIIPABJICHUS
MIPOCKTaAMU M MCTIOIL3YIONINE CBOW 3HAHMS JIJIS pa3pabOTKU U pean3aIiii MpOoeKTa
Ha OCHOBE JIETATHPHOTO aHAJIN3a BCEX CYIICCTBYIOMUX (PaKTOPOB.

3adaqu oucyuniumol:

— UW3Y4YeHHWE OCHOBHBIX TCOPETUYCCKUX BOMPOCOB M PAaCCMOTPEHHUE
CYIIIECTBYIOIIETO POCCHUUCKOTO M 3apyOeKHOTrO MPAaKTHUYECKOTO OIbITa [0
YIPABJICHUIO TPOEKTAMH B OpraHU3alINU;

— W3yYCHHE TPOEKTHOTO IMKJIAa U OIpeneieHue conaepkanus ¢as
YKU3HEHHOT'O [UKJIA MPOEKTA;

— paccmoTpenue  GyHkuMM  (TUIAaHUPOBAHME,  KOHTPOJb,  AHAIIU3,
MOHUTOPHUHT, OIEHKA M T. .) ¥ TOJICUCTEMBI (YIIpaBJICHUE Ka4YeCTBOM, BpPEMEHEM,
pUCKaMM U T.J.) TO OCHOBHBIM (pa3aM TIPOEKTHOrOo IMKJa (OT aHajau3a

WHBECTUITMOHHBIX BO3MOYKHOCTEH JI0 3aKPBITHSI TIPOCKTA).



NpoOrpaMMbl

2 IlepevyeHb NIAHUPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa3oBaTeJbLHOM

(mepeyeHb KOMIIETEHUHMI) ¢ YKa3aHHEM MHIUKATOPOB MX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyqemm o IMCIOMIIJIMHE

@uHyHUBEPCUTETA

yueOHast

JUCHUITIINHA

CoBMECTHO C JIpyTUMH JUCHUIUTMHAMU TIpodeccuoHanbHoro nukia OC BO

«IIpoekTHbI MEHEIKMEHT)

oOecrieynBaeT HWHCTPYMEHTapuil (POpMUPOBAHUS CIEAYIOMUX KOMIETEHIUN

OakasiaBpa MEHEI)KMEHTA!

Tabmuua 1 — Komnerenuu, popmMupyeMbie B pe3yiabTaTe U3yUYEeHUs JTUCUHUTIIMHBI

«IIpOEKTHBIN MEHEIKMEHT»

Kon PesynbraTel 00y4eHus (yMeHUS U
HaumenoBanue | MHOuKaTOpHI JOCTUKEHUS
KoMIIe- 3HAHUSA), COOTHECEHHBIE C MHNKA-
KOMIIETEHIINH KOMIIETCHIINH
TEHITUU TOPaMU JOCTH)KCHHSI KOMITCTCHITUH
Ynueepcanvnvie komnemenyuu (YK)
YK-11 | CnocoOHOCTb K 1. ApryMeHTHpOBaHHO — 3HAMb METOJIbI

MTOCTaHOBKE
eJIed U 3amau
HCCJICIOBaHUM,
BBIOOPY
OIITUMAJIBHBIX
IyTeH U METOLOB
HX JIOCTHOKCHHS

MIEPEXOJIUT OT
MEPBOHAYAIBHOU
CyOBEKTHBHOM
(bOopMyIHUPOBKHU MPOOIEMBI
K [[EJIOCTHOMY

CTPYKTYPUPOBAHHOI'O ONMCAHUS
poOJIeMHON cUTyaluy,

— yMemb apryMEHTHPOBAHO
NIEPEXOIUTH OT NIEPBOHAYAIIBHOMN
CyOBEKTUBHON POPMYIHPOBKH

CTPYKTYpUPOBAHHOMY POOJIEMBI K IIETOCTHOMY
OTIMCAHUIO MTPOOIIEMHOMN CTPYKTYPUPOBAHHOMY OTTUCAHHIO
CUTYallUH. mpoOJIEMHON CUTYaIIHH.

2. O6OCHOBBIBAET — 3Hamb METOALI 00OCHOBAHHUS
CUCTEMHYIO CUCTEeMHOMN (hOPMYIUPOBKH IENU U

(GhOpMYITUPOBKY 1IETH U
MOCTaHOBKY 33/1a4U
yIIpaBIICHHUS.

ITIOCTAaHOBKH 33/1a41 YIIPABJICHMUS,

— ymemsb 0OOCHOBBIBATh CUCTEMHYIO
(GOpMyIHUPOBKY LIEIH U TOCTAHOBKY
3a/1a4y yIPABIICHHUS.

3. B3BeLIEHHO U CUCTEMHO
MOXOIUT K aHAIIU3Y
CUTyaluu, GopMyIupOBKe
KPUTEPUEB U YCIOBUI
BBIOOpA.

— 3HamMb METOJIbl AaHAJIN3a CUTYaIUH,
crocoObl (POPMYITHPOBKH KPUTEPUEB U
ycIIoBUH BBIOOpA,;

— yMemb B3BELIEHHO U CUCTEMHO
MOJXOJUTh K aHAJIN3Y CUTYallH,
(bopMyIHpPOBKE KPUTEPUEB U YCIOBUI
BBIOOpA.

4. Kputnuecku
MEPEOCMBICIIUBAET CBOM
BBIOOD, COTIOCTABIISIS C
aJbTEPHATUBHBIMU
noaxoaamu. O1ieHuBaeT
MOCIIEACTBUS

IIPUHUMAEMBIX PELICHUH,

— 3HaMb METOJIbl OLIEHKU
MOCJIEACTBUI TPUHUMAEMBIX
pEILIEeHNH, YIUThIBAsl HEOUEBUIHBIE
LENOYKH «I10CIE/ICTBUS
MOCIEACTBUIY («IPUUMHBI IPUUHH)
Y KOHTYPHBIE CBSI3H;

— yMemb KPUTHUECKU

5




YUUTBIBasi HEOYEBUAHbBIE
LEMOYKH «I10CJIEACTBUS
MOCIEACTBUI («IIPUUUHBI
IPUYMH») U KOHTYpPHbIE
CBSI3H.

NIEPEOCMBICIMBATH CBOH BBIOOP,
COMOCTABIISS C aJIbTEPHATHBHBIMU
MOJIXO/IaMHU.

5. KoppeKTHO UCIIONB3YyeT
MpOLIeYpPbI
1eernoiaraHus,
JIEKOMITO3UIIUU U
arperupoBaHus, aHaJIu3a u
CUHTE3a MPU PEIICHUU
MPAKTUYECKUX 3a7a4
YIpaBJICHUS U TTOJATOTOBKE
AHATUTUYECKUX OTYETOB.

— 3Hamb MPOLEAYPHI 1eJIeTI0IaraHusl,
JIEKOMITO3HUIIMU U arperupoBaHus,
aHaJlM3a U CUHTE3a MPU PEeUICHUH
MPaKTUYECKUX 3a/1ay yIPaBJICHUS U
MOJATOTOBKE aHATUTUYECKUX OTYETOB,;
— yMemb KOPPEKTHO UCII0JIb30BATh
MpOLEAYPHI eJIeNoIaraH s,
JIEKOMITO3HUIIUHU U arperupoBaHus,
aHallM3a U CUHTE3a MpPU PelIeHUN
MPaKTUYECKUX 3a/1ay yIPaBICHUS U
MOJIFOTOBKE AaHAIMTUYECKUX OTYETOB.

6. Jlornuno,
MOCJIeIOBATEIBHO
yOeIUTeNbHO U3JIaraeT B
oTYeTe 1IN, 3a/1a4H,
TEOPHUIO0 U METOJIOJIOTHIO
UCCIICIOBAHMSI,
PE3YIIbTAThI U BBIBOIBI.

— 3Hamb CTIOCOOBI 3JI0KEHUS LIEJICH,
3aj1a4, TEOPUIO U METOIOJIOTHIO
WCCIIC/IOBAHMS;

— yMemb JIOTUYIHO, MOCIIEI0OBATEIHHO
1 yOeIUTEeIbHO U3J1araTh B OTYETE
eI, 3a/1a49H, TCOPUIO U
METOOJIOTHIO UCCIICAOBAHMS,
pE3yJIbTAThI U BBIBOJIBI.

IIpogheccuonanvuvie komnemenyuu nanpasnenus (IIKH)

[IKH-7 | Cnioco6HOCTb 1. Ananusupyet — 3Hamb METOJIbl aHAJIN3a UCTOYHUKOB
BBISIBIISIT U WCTOYHUKH U BBISBIISET Y BBISIBJICHUS TIPEIIPUHIMATEIECKAX
peaan30BbIBATH OpeanpUHIMATENbCKHUE BO3MO>KHOCTEH B YCIIOBUAX
PBIHOYHBIE BO3MO>XHOCTH B YCJIOBUSX | U3MEHEHMsI BHEILIHEH Cpepl;
BO3MOXHOCTH, @ | U3MEHEHHsI BHEIIHEH — yMemb aHATTM3UPOBATh UCTOYHUKH U
TaK)Ke BJIaJIETh CpEeJIbL. BBISIBIISITH TIPEANPHHUMATEILCKUE
HaBBIKAMHU BO3MOYKHOCTH B YCIOBHUSAX U3MEHEHUS
OHn3HEeC-TINIaHUPOB BHEUIHEH cpeibl.
aHMs 2. Bnageet HaBbIKaMu — 3HaMb METOJIbl pealln3aluu

peanu3zanuu OusHec-uaen | Ou3Hec-uAeu U GOPMHUPOBAHUS

U GOpMHUPOBaHUS Ou3Hec-Mozenei;

Ou3Hec-Mo/IeTeH. — YyMemb peaTn30BhIBaTh OM3HEC-UICU
1 (HOpMHUPOBATH OM3HEC-MOJIEIH.

3. Bnaneer meTogukamu — 3Hamb METOJIUKYU aHaJIM3a U pacyera

aHaJM3a U pacueTa HKOHOMUYECKUX U (DUHAHCOBBIX

DKOHOMHYECKUX U nokasaresueil u GopMHUpPOBaHUS

(buHaHCOBBIX MOKa3aTenel | Ou3Hec-TIIaHa,

U GOpMHUPOBAHUS — yMemb aHATU3UPOBATH U

Ou3Hec-IJIaHa. paccuuThIBaTh SKOHOMHUYECKUE U
(uHaHCOBBIE MIOKA3aTENN U
dbopmupoBaTh OM3HEC-TIIAH.

[IKH-8 | Bnanenue 1. Ucnonp3yeT 3HaHUS B — 3HamMb TEOPUIO U MPAKTUKY
MeTOaMH1 o0nacTu Teopuu u CTPaTEruuecKoro MeHePKMEeHTa, a
CTPATETUYECKOT0 | MPAKTUKH TaKXKe aHATUTHYECKUN
u CTPaTErn4ecKoro MHCTPYMEHTapuil;

MapKETUHIOBOI'O | MEHEPKMEHTA C — yMemb UCNOJIb30BaTh 3HAHUS B




aHaiu3a
OpraHu3arui
(pBIHKOB,
MIPOJIYKTOB)
pa3paboTKu U
OCYIIIECTBIICHUS
cTpaTeruu
OpraHH3aIiH C
Y4€TOM 3aIpOCOB
U UHTEPECOB
Pa3IUYHBIX
3aHHTEPECOBAHHBI
X CTOpPOH

UCIIOJIb30BaHUEM
aHAJIUTUYECKOIO
UHCTPYMEHTAPHS.

00J1aCTH TEOPUH U IPAKTUKU
CTPATErHYeCcKOro MCHEIPKMEHTA C
HUCII0JIBb30BaHUECM aHAJIUTHYCCKOI'O
UHCTPYMEHTAPHSI.

2. Bnageer metogamu
IIPUHATHS
CTPATETUYECKHUX,
TaKTHUYECKUX U
OIIEPATUBHBIX PEILICHUM B

— 3Hamb METOJIbI IPUHATHUS
CTPAaTErM4eCKNUX, TAKTUYECKUX U
OIEPATUBHBIX PEIICHUN B YIIPABICHUH
JEATEIIBHOCTBIO OPTaHU3ALINH;

— yMemb IPUMEHSTh METOJIbI

yIpaBiIeHUU MPUHSITHS CTPATETUUYECKHX,

JESTEIIbHOCTBIO TaKTUYECKUX U ONEPATUBHBIX

OpraHH3aIiHy. pellIeHui B yIpaBiIeHUH
JIESITEJIbHOCTBIO OpraHU3alliH.

3. IIpoBoaut — 3HAMb METOJIbI CTPATETUYECKOTO

CTpaTErnYeCKUi aHan3
MaKpo- U MUKPOCPE/IbI
OpraHu3aluy, BIaJeeT
HABBIKAMU OLIEHKH €¢
KOHKYPEHTOCIIOCOOHOCTH
1 (OpMUPOBAHMS
KOMIIETEHLINN 1
HEKOMUPYEMBIX
KOHKYPEHTHBIX

NpeumMyneCTB KOMIIaHUH.

aHaJIM3a MaKpO- U MUKPOCPEIbI
OpraHu3aIliuy, OIICHKHU €¢
KOHKYPEHTOCTIOCOOHOCTH U
(bopMHUpPOBaHUS KOMIIETCHIIUN
HEKOIIUPYEMBIX KOHKYPEHTHBIX
NPEUMYIIECTB KOMIIAHUH,

— yMemb TPOBOJUTH CTPATETUICCKUI
aHaJIN3 MaKpO- U MHKPOCPEIbI
OpraHu3aIny, OLICHKY e
KOHKYPEHTOCIIOCOOHOCTH U
(dhopMHUpPOBaHUS KOMIIETEHITUN U
HEKOMUPYEMBIX KOHKYPEHTHBIX
MNpEeMMylICCTB KOMITAHUH.




3 MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOi MPorpaMMbl

Jucuunnraa  «IIpOoeKTHBIM ~ MEHEIKMEHT»  OTHOCHUTCS K  MOJIYJIIO
o0mienpoQeccuoHaNbHBIX TUCIUIUIMH HallpaBJIeHUs 00s13aTeNbHOM YacTu Ooka 1.
Jucuuruimabl (MOIYIIN).

JlucuuiuiiHe MpeAlIecTBYIOT CIEAYIONIMEe JIUCUUILIMHBEL: «BBeneHue B
crenuaibHOCThY, «OCHOBBI Ou3Hecay, «Teopuss U UCTOPUS MEHEIKMEHTa,
«Teopust opranuzanuy U ynpaBJIeHUE U3MEHEHUSIMU.

3HaHUS W HABBIKM, IOJYYECHHbIE B IMPOLIECCE H3YYEHUS JUCLUUILIMHBI
«IIpoeKTHBIN MEHEIKMEHT» OYyIyT MCIOJIb30BaHbl CTYJACHTAaMU IPH U3YYEHUU
NOCJIEAYIONMX  NPO(PECCHOHANBHBIX  JAWCHMIUIMH  «bH3HEC-IIaHUPOBAHUEY,
«/HBECTULIMOHHBIE TPOEKTHI: aHAIW3 W YyIpasieHue», «OneHka B NPOEKTHOM
aHaJlu3e U TMPOEKTHOE (PUHAHCUPOBAHUE», «YIPABICHUE KOMMYHUKALUIMU
npoektay, «Teopus © mpakTHKa OLEHKM 3S(PPEKTUBHOCTU  IPOEKTa»,
«H(popMallMOHHBIE TEXHOJIOTMU YIPABICHUS MPOEKTaAMM», MPEIyCMOTPEHHBIX
y4eOHBIM IIJIAHOM, MPU HAMKMCAHUM KOHTPOJBHOM pabOThI, a TakkKe B Ipoliecce
pelieHus Kpyra 3aj1ad npoecCUOHAILHOU ESITEIbHOCTH B JaTbHEUILIEM.

Tabnuna 2 — MexaucuuIUIMHApHbIE CBSI3U TEM JAUCLHUILIMHBI ¢ 00ecIIeYnBaeMbIMU

(mocnenyomuMu ) TUCITUTITHHAMA

HaiMeHOBaHNE Howmepa paznenos (TeM) naHHOM TUCIUTUINHEI,
Ne 06eCIeTBACMbIX HEOOXOUMBIX ISl H3Y4EeHHs 00eCTIeYMBaEMBbIX
(TToCeTyroMKX ) TUCIUTUTMH (TOCHCAYIOINX) AMCHATLIHH
1 2 3 4 5 6 7
1 | busHec-muiaHupoBaHue * * * * * * *
2 | IlHBeCTHIIMOHHBIE TPOEKTHI: * * * * * * *
aHAJIN3 M YIIPABICHUE
3 | Ouenka B MpOEKTHOM aHAIU3e U * * * * * * *
MIPOEKTHOE (PMHAHCHPOBAHHUE
4 | YopaBrneHue KOMMYHUKAIUSIMHA * * * * * * *
IPOEKTa
5 | Teopust u MpaKTHKa OLIEHKH * * * * * * *
3 PEKTUBHOCTH MPOEKTA
6 | UadopMaiimoHHbIE TEXHOIOTUN * * * * * * *
YIIPABIICHUS MIPOCKTaMH




4 O0beM TUCHUIIHHBI B 324€THBIX ¢IMHULAX U B AKAJeMHYECKUX Yacax
C BblJeJIeHUEM 00beMa ayTUTOPHOM (JIEKIUM, CEMHUHAPBI) M CAMOCTOATEILHOM
padoThHI 00y4aKOIMXCH

Jns  wampaBnenus noarotoBku 38.03.02 «MeHemkMeHT» MpoduIb
«MEeHeKMEHT OpraHu3alumy 001mas TPyA0EMKOCTh JUCITUIUTHHBI COCTABIISET 5
3ad4. ef1., 180 yacos (Tabnuma 3).

Tabnmuna 3 — TpynoemkocTh AUCHUILIUHBI «IIpOEKTHBIH MEHEIKMEHT» O4YHas,

OYHO-3204Has opMa 0OydeHUs

00 0300
Bt yueOHO# paboThl 10 TMCHMILIHEE [ Bcero (B3/e| Cemectp 3 | Beero (B3/e| Cemectp 5
1 Jacax) (B yacax) U Jacax) (B yacax)

OO0mas Tpy10eMKOCTh JUCHUIIUHBL | 5 3.€.180 u. 180 4. 53.e.180 4. 180 4.
;(‘;OHIZ::Z;IMHa}l paooma - Ayoumopnuvie 50 50 34 34
Jlexyuu 16 16 16 16
Ipaxmuyeckue u ceMunapcxue 3aHsamust 34 34 18 18
8 M. Y., 3aHAMUS 8 UHMEPAKMUBHBIX o5 o5 17 17
Gopmax
Camocmosmenvnasn paboma 130 130 146 146
B cemecmpe 130 130 110 110
Koumponw — — 36 36
Bun tekyiero KoHTpoIs - - - -
Bun npomexyTo4HON aTTecTaluu JK3aMEH JK3aMeH JK3aMeH JK3aMeH




5 Conepxxanne  AUCHUIUVIMHBI, CTPYKTYPUPOBaHHOE IO  TeMaMm
(pa3mesiaM) TMCHHUIUIMHBI C YKAa3aHUEM UX 00beMOB (B aKaJeMHMYeCKHUX Yacax)

H BHJ10B y‘leﬁHLIX 3aHATHH

5.1 Conep:xkanue TUCUMILTHHBI

Tema 1 Ilpoexmmuulii noOX00 6 ynpasnenuu

[Tonsitne npoekra. OTaUYME MPOEKTHBIX MPOLIECCOB OT OU3HEC-TIPOLIECCOB.
Orpannyenuss mnpoekra. Paznmnunms Mexay TpaauUUOHHBIM MEHEIKMEHTOM U
yOpaBlIE€HUEM IIpoeKkTamMu. lcropus pa3BUTHUA NPOEKTHOTO  YIIPABIICHHS.
Knaccudukanusa npoekToB. BHENIHAS U BHYTPEHHSS Cpela NpOoeKTa. Y YaCTHUKU
IIPOEKTa (MEHEIKEp NPOEKTa, 3aKa34MK, NOAPSIYUK, CIIOHCOP, YJIECHBI KOMaHbI

npoekTa). JKu3HeHHbIN UK MPOoeKTa.

Tema 2 Cmanoapmul ynpagnieHus npoeKxmamu

MexayHapoHble M HAaUWOHAJIBHBIE CTAHAAPTHI YIIPABJICHUS IPOCKTAMH.
ABTOPUTETHBIE MEXIYHAPOAHbIE OPraHU3aLMHU 110 YIPABICHUIO MpoekTamMu. O030p
Y CPAaBHUTEJIbHAS XapaKTEPUCTUKA OCHOBHBIX CTAHIAPTOB YIIPABJICHUS ITPOCKTAMM.
busHec-pouieccbl  YINpaBICHUS  MPOEKTOM.  YIPABICHYECKUE  TPYIIIBI
OM3HEC-TIPOLIECCOB  YNPABJIEHUS MPOEKTOM (MHULMUPOBAHMS, IUIAHUPOBAHMUS,
WCIIOJIHEHUSI, KOHTPOJIs, 3aBepiueHus). [IpenMernbie rpynmbsl OM3HEC-TIPOLIECCOB
yYIPaBJICHUS MIPOEKTOM (ympaBneHue WHTETpaluen, YIIPaBIICHUE
3aMHTEPECOBAHHBIMA  CTOPOHAMM, YIIPABICHUE COIACPKAHUEM, YIPABJICHUE
pecypcaMy, yIOpaBlIEHHE CpOKaMH, YIPABICHHE CTOMMOCTBIO, YIIPABIICHHE
pUCKaMH, YIPABJICHUE KAadyeCTBOM, YIIPABICHHME 3aKYyIIKaMH, YIIPABIICHHE

KOMMYHUKALUSIMHA).

Tema 3 OPZGHMSGL;MOHHO'anZBO@ble OCHOG6bL peatuzayuu npoeKkmaoe

Opranu3aiuoOHHO-TIPAaBOBbIE (POPMBI MPEAIPUITHS, PEATUIYIOLIETO MPOEKT
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(XO3IICTBEHHBIC TOBAPHINECTBA W OOIIECTB, KpecThsHCKOE ((epmepckoe)
XO34UCTBO, XO3SIMICTBEHHOE MAapTHEPCTBO, MPOU3BOACTBEHHBIE KOOIEPATHUBBI
(apTenu), TocyIapCTBEHHBIC U MYHUITUTIAILHBIC YHUTAPHBIC MPEATIPHUITHS). Bumbl
TOOpOBONBHBIX OOBeAMHEHUH mnpeanpustuil. OpraHU3alMOHHBIE CTPYKTYPHI
OPEINpUATHs, peaau3yloulero MpoekT ((pyHKIuoHanbHAas, MaTpuyHas (ciadas,
IPOMEXKYTOUHAs, CHJIbHAs), MPOCKTHO-IIeneBas). BriGop Hambonee mpuemiemoit
IS yIIpaBJICHUS POEKTOM OpraHU3alMOHHON CTPYKTYPBI.
OpraHu3anMoOHHO-TIPABOBOE  B3aUMOJICHCTBAE MEXKIy YYaCTHUKAMHU TIPOCKTa
(kyaccuueckasi, KOMIUICKCHAas («moji KIo4», mpoekTHas). OCHOBHBIC BHJIBI
JIOTOBOPOB, ~WCHOJB3YyEeMBIX TPU  YOPABICHUM TPOEKTaMU (JOTOBOp Ha
MPOEKTHO-U3BICKATETILCKHUE PabOThI, JAOTOBOP MOMAPSAA, JOTOBOP T€HEPATHHOTO

mnmoapsAaaa, 10roBop cy6noz[p;ma, AOT'OBOP Ha YIIPABJICHHC HpOGKTOM).

Tema 4 Hnuyuupoeanue npoexma

[ToHsiTHE M OCHOBHBIE MPOLIECCH UHULIMMPOBAHUS MTPOEKTA. VICTOUHUKHY nien
IIPOEKTOB. 33/1a4X U MPOLEAYPHl HHUIIUUPOBAHUS NTPOeKTa. POPMUPOBAHUE LIENIEN
u 3amay npoekra. lIpoumeccsl omnpenenenus nened u  3amad.  IlpaBuna
dbopmynupoBanus 1enei npoekra. OleHKa U BHIOOp aTbTEPHATHUBHBIX BapUAHTOB
MpOeKTa. AJITOPUTM DHKCHEPTHOM OILIEHKU MpoekToB. Pa3paboTka KOHIEMIIUU

npoekTa. Buasl qokymeHTapHOro 0hOpMIICHHS] KOHIICTIITUH MPOEKTA.

Tema 5 Inanuposanue npoexma

OcHoBHBIE  3a7auy¥  IUIAHUPOBaHUS  TpoekTa. (OCHOBHBIE  3Tambl
ianupoBanus. Mepapxuueckas cTpykrypa padoT npoekra. [IpaBuna obecrnieueHus
paIMoOHAIBHOTO pa3Mepa MakeToB pador. PacmpeneneHue OTBETCTBEHHOCTH B
paMKax MmpoekTa. MaTpuiia pacrpeaeineHus OTBeTCTBeHHOCTH. CeTeBOl aHaINu3 B
MJaHupoBaHUM  mpoekTta.  [lociegoBaTenbHOCTH  ATAnoB  (POPMHUPOBAHUS
pacniucanusi mpoekta. Crpenounsli Tpad. BepmumuubI Tpad. AHaNU3

KpuTHyeckoro myTtu. OmnpeneseHue KPUTHYECKOTO MyTH MO CPOKaM OMepaluid.
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OnpeneneHue KpUTHYECKOTO MYTH IO CPOKaM HACTYIUICHUS COOBITHI. Buabl
pe3epBoB. PacmpesieneHue pecypcoB TMpoekTa (ONTUMHU3ALMS —pacHUCaHus).
MeTtonp! pemeHus mpoOaeMbl pactpeaenenus pecypcoB. Onenka 3ppekTuBHOCTH

IIPOEKTA.

Tema 6 Vnpaenenue peanuzayueii npoekma

VYpasnenue KoMaHaoi npoekra. CucreMa ynpasieHUs] KOMAaHIO0M IMPOEKTA.
PasButne kOoMaHAbl NMpOEKTa. YIPABICHHE PUCKAMH MPOEKTa. BUABI MPOEKTHBIX
PUCKOB. OJTambl YNPABICHUS IPOCKTHBIMH pUCKaMU. MeToasl ynpaBiICHHUS
puUcKaMHU. YIIpaBlIeHHME KayecTBOM Ipoekra. [loHATHME KadecTBa MNpPOEKTAa.
OOecrnieueHre KadyecTBa MPOEKTAa. YTpPaBIEHUE KOHTPAKTAMHU MPOEKTA. 3aKylKd
npoekta. OCHOBHbIE  CHOCOOBI  OCYLIECTBJIEHMSI  3aKyHOK.  YTpaBJCHHE
KOMMYHHKaIMsIMHU 1poekTa. KommyHukanumonHslii npornecc. Kiaccudukanus
KOMMYHUKalMii ~ npoekta.  KoHdurypauus  KOMMYHHKallMOHHBIX  CETEH.
KomMyHuKanmonHble myMbl. Martpuiia JOKYMEHTAUMU MPOEKTA. Y IIPaBIICHUE
CTOMMOCTBIO U CpPOKamMHu MpoekTa. MeToJ OCBOEHHOTo o0beMma. YMpaBJieHHE
M3MEHEHMSIMU TIPU peanu3aluy npoekra. Buasl namMenenunii B npoekre. [Ipeononenne
COIPOTUBJICHUSI HW3MEHEHUSIM. 3aBEpUICHUE MPOEKTA. 3aKpbITHE KOHTPAKTOB

MIPOEKTA. 3aKPBITHE MTPOEKTA.

Tema T Unpopmayuonusvie mexnonocuu 8 YnpasieHuu npoekmamu

NudopmanmonHoe obecrieueHre  ympaBJE€HUST  IPOEKTaMHU:  COCTasB,
CTPYKTYypa, XapakTepucTuku. [IporpaMMHbie TPOAYKTHI YIPABICHUS TPOCKTAMH U
UX (PYHKIMOHAJIbHBIE BO3MOXHOCTH. XapaKTePUCTUKA COCTOSHHUS PBIHKA
MPOTPAaMMHBIX TMPOAYKTOB MO yHpaBieHUIo mpoektamu. OOOCHOBaHWE BBIOOpA

OIITUMAJIBHOT'O IIPOI'PaMMHOTI'0 oOecrneyeHus YHPABJICHUS ITPOCKTAMH.

12



5.2 Y4yeOHO-TeMAaTHUYCCKHUHA TJIaH

TeMbl TUCITUTIIIMHBI U BUBI 3aHSITHI 1T HarpaBiieHus moarotoBku 38.03.02

«MenemkMeHT» Tpodmiib  «MeEHEKMEHT OpraHu3aluu» TMPEACTABICHBI B

tabmnurte 4.

Tabnuna 4 — Pacnpenenenue OrofkeTa BPEMEHH MPU U3YYECHUU JUCIMILTAHBI

«IIpoekTHBIi ~ MEHEIKMEHT»  JuIsi  HampaBieHus  moaroroBku  38.03.02

«MeHemxMeHT» Tpodguiib «MEHEIKMEHT OpTaHu3alfi», OYHas/0YHO-3a09Has

dbopma 00yueHus

Ne | HaummeHoBaHue TeMbl TpynoemkocTb B yacax Dopmsl
wi| (pa3gena) IMCUUILIMHBL | Boero AyauTopHas pabota Camo- | TeKywero
006- | Jlex- | Ipaxtu- | 3amsaTus | CTOT HORIpOIH

@s | UMM |4ecKue u | B uHTep- | T/IbHA yeriesae:

] pabora MOCTH

CEeMHHAp- [AKTUBHBIX|
ckue | popmax
3QHATHS

1. {TIpoekTHBIN TOIX0] B 24124 | 6/4 | 2/2 4/2 32 18/20 |BsimonHeHue
yIpaBICHUN pa3HOYpOB-
HEBBIX 3a/1a-

HHUUH, TECT
2. |Crannmaptsl ynpasienus | 24/24 | 6/4 | 2/2 4/2 3/2 18/20 |BsimonHeHue
POEKTaMH pa3HOYpOB-
HEBBIX 33/1a-

HHUUH, TECT
3. |OpranuzaoHHo-mpaso- | 24/24 | 6/4 | 2/2 4/2 3/2 18/20 |BsimonHeHue
BbIC OCHOBBI peaTu3aliiu pa3HOYpOB-
IPOEKTOB HEBBIX 33]1a-

HUH, TECT
4. |\MuuuuupoBanue npoekrta | 24/24 | 6/4 | 2/2 4/2 3/2 18/20 |BeimosHeHHE
pPa3HOYpOB-
HEBBIX 33/1a-

HUH, TECT
5. |[InanmpoBanue npoekra | 28/28 | 8/6 | 2/2 6/4 4/3 20/22 |BpimonHenue
pPa3HOYpOB-
HEBBIX 33]1a-

HUH, TECT
6. |Ynpasnenue peanuzauueii| 32/32 | 12/8 | 4/4 8/4 6/4 20/24 |BpimonHenue
pOeKTa pPa3HOYpOB-
HEBBIX 33]1a-

HUH, TECT
7. (MudopmaronHsie 24/24 | 6/4 | 2/2 4/2 3/2 18/20 |BsmonHenue
TEXHOJIOTHH B Pa3HOYPOB-

YIIPABJICHUHU IIPOCKTaAMHU

HEBBIX 3a/a-
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Ne | HammeHoBaHME TEMBI TpynoemMKoCTh B yacax ®opMbl
wi| (pasaena) IMCUUILIMHBL | Beero AyauTopHas pabora Cano- TEKYIIETO
KOHTPOJIS
006- | Jlek- | IMpaktu- | 3amsTus | 1O ycng;ae-
mas | UMK |4eckue u | B uaTep- | TC/IPHA MOCTIH

ceMHHap-[akTuBHbIK| P300Ta

ckue | ¢popmax
3aHSATHS

HHUH, TECT

B umesiom mo aucuumaune| 180 |50/34|16/16 | 34/18 25/17 | 130/146

5.3 Conep:xaHue cCeMUHAPOB, NPAKTUYECKUX 3aHATUH

[lenr mpoBeAeHUs NMPAKTHYECKUX 3aHIATHU — Oosiee TiyOOKOe YCBOEHHE
CTYJIEHTAMU TEOPETUUECKUX 3HaHUN U (HOPMHUPOBAHUE HABBIKOB UX MIPUMEHEHUS B
IIPAKTUYECKOMN JAEATEIBHOCTH.

ConepkaHne TPAKTHYCCKUX 3aHATHH I HAMPaBICHUS TOATOTOBKHU
38.03.02 «MenemxmeHT» npodmib « MEHEHKMEHT OpraHU3alumy MPEACTABICHO B
tabmnurze 5.

Tabmuna 5 — ConepxaHue CEMUHAPOB, MPAKTHUECKUX 3aHSATUN MO JUCIUILINHE
«IIpoekTHbIi  MEHEIKMEHT» Ui HampaBiieHus  moarotoBku — 38.03.02
«MenemxMenT» npoduiab «MEHEIXKMEHT OpraHu3aluu» OYHas, OYHO-3a04Has

dbopma 0OyueHus

HanmenoBanue [Iepeuenp BOonpocoB it 00CYX/I€HUS Ha @opMBI IPOBEIECHUS
TEM (pa3aelioB) CEMHUHAPCKUX, IPAKTUYECKUX 3aHATHSIX, 3aHATUN
JUCHUTIIINHBI PEKOMEHIyeMble HCTOYHUKH W3 pa3zaeioB 8,9

Tema 1. 1. [TonsiTue mpoekTa. Omnpoc. luckyccus o
IIpoexTHbIi 2. Paznuuust MeXx1y TpaJullMOHHBIM MEHEPKMEHTOM U | aKTyaJlbHbIM
MOJIX0[ B yIpaBIE€HUEM MPOEKTaAMHU. BOIPOCAM TEMBI.
yIpaBIECHUU 3. Ucropus pa3BUTHS MPOEKTHOTO YIIPaBIICHUS. CuryauyoHHble U

4. Knaccudukarus mpoeKTOB. MPAaKTUYECKUE 3a/1aUH.

5. BHemHsIs 1 BHYTPEHHSISI Cpeia POeKTa.

6. YUaCTHHUKH ITPOEKTA.

7. YKM3HEHHBII ITUKIT TPOCKTA.

Pexomenayemble ucTouHukm: pasgen 8 (Ne 1-5),
pazgen 9 (Ne 1-5).

Tema 2 1. MexayHapoaHbIe U HAITMOHAIBHBIC CTAHAPTHI Onpoc. luckyccus 1o
CrangapTsl YIIPaBJICHUS IPOEKTAMU. aKTyaJbHBIM
yIpaBiIeHUs 2. busHec-npoliecchl ynpapiaeHUs! IPOEKTOM. BOIPOCAM TEMBI.
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IIPOEKTaMHU 3. YrpaBieH4eckue Tpymisl OM3HeC-IpOIecCOB CuryauuoHHble U

yIpaBJIEHUS IPOEKTOM. IPaKTUYECKUE 3a0aUH.

4. IIpenmeTHble rpynibl OM3HEC-TIPOLIECCOB

YIpaBJIEHUS IPOEKTOM.

Pexomenyemble HCTOUHMKH: pa3aen 8 (Ne 1-5),

pasgen 9 (Ne 1-5).
Tema 3 1. Opranu3zanuonHo-npaBoBbie GopMbl npeanpusttus, | Ompoc. Auckyccus mno
OpraHu3alnoHH |pealu3yoLIero MpoeKT. aKTyaJlbHbIM
O-TIPaBOBBIE 2. OpraHu3anoHHbIE CTPYKTYPHI IPEAPUATHS, BOIIPOCAM TEMBI.
OCHOBBI peaTn3yoLero NpoekKT. CuTyanoHHbIE U
peannzanuu 3. Opranu3annoHHO-TIPABOBOE B3aUMOJICHCTBHE IPAKTUYECKUE 3a]1aUH.
IIPOEKTOB MEX]y YYaCTHUKAMU IIPOEKTA.

4. OcHOBHbBIE BU/IbI JOTOBOPOB, UCIIOJIB3YEMBIX IPU

yIIpaBJIEHUH ITPOEKTAMH.

Pexomenyemble HCTOUYHMKH: pa3aen 8 (Ne 1-5),

paznmen 9 (Ne 1-5).
Tema 4 1. IloHsTHE N OCHOBHBIE IPOLIECCH] MHULIUUPOBAHUS Omnpoc. duckyccus 1o
WHunmupoBanu |MpoexTa. aKTyaJlbHbIM
€ IPOEKTa 2. ®opmupoBaHue 1eNIei U 3a1a4 POCKTa. BOIIPOCaM TEMBI.

3. OneHka u BbIOOp aIbTEPHATUBHBIX BAPUAHTOB Paccmotpenue

IIPOEKTA. NPaKTUYECKUX

4. Pazpa0oTKa KOHIIETILUY NTPOEKTA. IPUMEPOB U 3a]au.

Pexomenayemble HCTOUYHMKH: pa3aen 8 (Ne 1-5),

paznen 9 (Ne 1-5).
Tema 5 1. OcHoBHBIE 3a/1a41 U 3Talbl INIAHUPOBaHUA poekTa. | Ompoc. Jluckyccus no
[TnmanupoBanue |2. Uepapxudeckas CTPyKTypa pabOT IMPOEKTa. aKTyaJIbHBIM
IIPOEKTa 3. Pacnipenienenue OTBETCTBEHHOCTH B paMKax BOIIpOCaM TEMBI.

IIPOEKTA. Paccmorpenue

4. CereBoii aHAJIN3 B IJITAHUPOBAHUH MTPOEKTA. PaKTUYECKUX

5. AHanM3 KPUTHIECKOTO IYTH. IPUMEPOB U 3a/1a4.

6. Buzb! pezepBos.

7. Pactipenienenue pecypcoB mpoekTa (ONTUMHU3AIIHS

pacrucaHus).

8. OneHka > HEKTHBHOCTH MTPOEKTA.

Pexomenayembie ucrounuku: paszaen 8 (Ne 1-5),

paznmen 9 (Ne 1-5).
Tema 6 1. YnpaBnenue KOMaH10i MPOEKTA. Omnpoc. uckyccus mno
VYnpasnenue 2. YripaBiieHUE PUCKaMH MTPOEKTA. aKTyaJTbHBIM
peamuzanueir 3. YmpaBieHHe KadueCTBOM MTPOEKTA. BOIIpOCaM TEMBI.
MpOEKTa 4. YrpaBlieHHe KOHTPAKTaMH MPOEKTA. PaccmoTpenue

5. YrpaBieHue KOMMYHUKAIUSMH ITPOEKTA. PaKTUYECKUX

6. YrpaBiieHue CTOMMOCTBIO U CPOKaMH MIPOCKTA. MIPUMEPOB U 3a/1a4.

7. YrpaBiieHue U3MEHEHUSIMU TIPU pean3aluu

MIPOEKTA.

8. 3aBepieHHe MPOEKTA.

Pexomenayemble HcTOUHMKH: pa3aen 8 (Ne 1-5),

pazgen 9 (Ne 1-5).
Tema 7 1. UndopmanimonHoe obecrieueHue yrpaBieHUs Ompoc. Jluckyccus mno
WHudopManvoHH [TpoeKTaMH. aKTyaJIbHbIM
ble TexHoJoruu |2. [IporpamMMHbIe IPOAYKTHI yIIPaBJIE€HUS IPOEKTaMHU. | BOIpPOCaM TEMBI.
B ynpaBieHu# |3. XapaKTepHCTUKa COCTOSHUS PhIHKA IporpaMMHBIX | PaccMmoTpenue
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MPOEKTaMHU

MIPOYKTOB IO YIPABICHUIO MTPOCKTAMHU.
4. O6ocHOBaHKE BHIOOPA ONTUMATIBLHOTO

IIPOrpPaMMHOT0 OOECTIEUEHUs YIIPaBICHUS IPOECKTAMHU.

PexoMenayembie HCTOYHHKH: paszzaen 8 (Ne 1-5),
pazgen 9 (Ne 1-5).

MPaKTUYECKUX
IPUMEPOB U 3a/1a4.
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6 HepequL y‘l@ﬁHO-MeTOIlI/I‘IeCKOI‘O o0ecreyeHus! AJIsA

CaAMOCTOSITEILHOM PadoThHI 00y4AIOIIUXCH 10 TUCHUIINHE

6.1 HepequL BOIIPOCOB, OTBOAMMBLIX Ha CaAMOCTOATEJIbHOEC OCBOCHME

AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

CamocrositenbHast pabora crynenta (CPC) — 510 BUA  ydeOHOM
NEeATETLHOCTH, MPETHA3HAYCHHBIN I MPUOOPETCHNS 3HAaHWUN, HABBIKOB M YMCHHM
B 00beMe H3yyaeMOM JHMCHMIUIMHBI corinacHo Tpeboanusim @PI'OC BO
®dunancosbiii  yausepcuteT (Ilpukaz Ne 2571/o0 ot 30.12.2014 r1.), KOTOpas
BEITIOJTHSETCSI CTYJICHTOM HWHANBUAYyadbHO. OHAa MOXXET OCYIIECTBISATHCA TIOJ
PYKOBOJACTBOM TpemnojaBarenss uiu 0e3 ero ydactus. CPC saBisieTcssi BaKHBIM
BUJIOM Yy4€OHOM U HAYYHOUM JESATEIBHOCTU CTYJEHTOB, KOTOpas HalpaBjieHa Ha
NOJATOTOBKY KOMIIETEHTHOTO, CBOOOAHO BJAJACIOMIET0 CBOeW mpodeccuei,
CIIOCOOHOTO K TOCTOSIHHOMY MPOo(heCcCUOHATBLHOMY POCTY.

CamocrosTenpHas paboTa CTyAeHTa B TPOIECCE HW3YyYCHUS JAUCIUTUTHHBI
BKJIIOYAET:

— OCBOCHHME PEKOMEHJOBAHHOM MPENOAABATENEM MO JTAHHON JTHCIUILINHE
OCHOBHOH U JIONIOJIHUTENIbHON y4eOHO JIuTepaTyphl;

— W3yYCHHE KOPIOPATUBHBIX 00pA30BATEIBHBIX PECYPCOB (DJICKTPOHHBIE
Y4eOHUKH, dJICKTPOHHBIC OMOIMOTEKH, AICKTPOHHBIC BUICOKYPCHI U JIP.);

—  BBINOJHEHUE JOMAITHUX 3aJaHUi B BUJIE PEIICHUS OTACIBHBIX 3a/1a4;

—  CaMOCTOATEbHBIN MoUCcK HHpopManuu B MIHTepHeTE;

— KOHCYJBTAIIUU 110 HanOO0JIee CII0KHBIM BOITPOCAM;

— ydacTue B paboTe Buaeo-KiryOa mo kadeape U exXEroHbIX CTYICHUYECKIX
HAyYHBIX KOHPEPECHITHX;

— TOJTOTOBKY K 9K3aMCHY.

Ha camocrostenbHyto paboTy CTYIEHTOB, OOYYAIOIIMXCS MO HAMPABICHUIO

nonroroBku 38.03.02 «MenemxkmenT» npoduiib «MeHEIKMEHT OpraHU3allun
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ouHast/o4HO-32049Hass Qopma oOydenuss otBogurcs 130/146 wdacoB ydeOHOTO
BpeMeHH (Tadiua 6).

Tabmuma 6 — IlepedeHp BOMPOCOB, OTBOAMMBIX HA CaMOCTOSTEILHOE OCBOCHHE
00yJarOmUMUCS JTUCIUTUTHHB «[IpOEKTHBIN MEHEPKMEHT» JUIsl HaIlpaBJICHUS
noaroroBku 38.03.02 «MenemxkMmeHnT» npoduiib «MEHEIHKMEHT OpTraHU3allimy)

OYHAs0YHO-3a04YHas (hopma 00ydeHHUs

HaumenoBanue VYkazaHue pa3ziesioB U TeM, .
®opMbl BHEAYTUTOPHOM
pas3zaeinos, TeM OTBO/IMMBIX Ha CAMOCTOSTILHOI
BXOJISIUX B CaMOCTOSITENIbHOE
paboThI
JUCIUIUIUHY OCBOEHHUE 00yUYaIOIUMUCS
Tema 1. IlpoextHslii |1. Ilonarue npoexra. - pabora ¢ yueOHOH, HAyIHOW U
HOJXO0/ B 2. Paznuumst Mexly TpaJULMOHHBIM | CIIPaBOYHOM JINTEPATYpOH;
yIIpaBJICHUU MEHEI)KMEHTOM U yIIpaBICHUEM - paboTa c UHTEpPHET-PECYPCAMHU;
HIPOEKTAMHU. - paboTa ¢ pecypcaMu 3JIeKTPOHHOM
3. Ucropust pa3BUTHS MPOSKTHOTO  |MH(GOPMAIIMOHHO-00pa3oBaTeIbHON
yIpaBJIeHUs. cpeas! punuana OUHyHUBEPCUTETA;
4. Knaccugukaius mpoeKToB. - MOJITOTOBKA K MPAKTHYECKIM
5. BHewHss ¥ BHYTpeHHSA cpefa 3aHATHUAM;
IIPOEKTA. - IOATOTOBKA K 3K3aMEHY.
6. YuaCTHUKM IPOEKTA.
7. JKu3HEHHBIN UK POEKTA.
Tema 2 Cranpaptel  |1. MexyHapoaHble U - pabota ¢ yueOHOM, Hay4YHOU U
yIIpaBJICHUS HaIMOHAJIFHBIE CTaHIAPTHI CIPaBOYHOM JIUTEPATYPOK;
IpOeKTaMU yIpaBJIEHUS IPOECKTAMHU. - paboTa c UHTEpHET-peECypCaMu;
2. bu3zHec-TIporieccsl yrpaBieHuss |- paboTa ¢ pecypcamu dJIeKTPOHHOM
IPOEKTOM. UH(POPMALIMOHHO-00pa30BaTENbHOM
3. YrpaBiieH4eCKre TPYIIIBI cpens! punnana OUHYHUBEPCUTETA;
OM3HEeC-TIPOLIECCOB YIIPABICHUS - IOJITOTOBKA K MPAKTHYECKUM
IPOEKTOM. 3aHATHSM,
4. IlpeaMeTHbIE TPYIIIBI - IOJITOTOBKA K 9K3aMEHY.
OM3HEC-TIPOLIECCOB YIIPABJICHUS
IPOEKTOM.
Tema 3 1. Opranu3zanmoHHO-TIPaBOBbIE - pabota ¢ yueOHOM, Hay4HOIl U
Opranu3anoHHO-TIP | pOPMBI IPEATIPUATHSA, CIPaBOYHOH JINTEPATYPOH;
ABOBBIE OCHOBBI pean3yIouIero NpoeKxT. - paboTa c HUHTEpHET-PeECypCaMHy;
peanu3anuu 2. OpranuzalMuoHHBIE CTPYKTYphl |- paboTa ¢ pecypcaMu 3JeKTPOHHOM
MIPOEKTOB MPEIPUATHS, peaU3yIOIIEeTo nH(}OPMaLIMOHHO-00pa30BaTENbHOM
MPOEKT. cpenas! punuana GUHyHUBEPCUTETA;
3. Oprann3anmoHHO-TIPABOBOE - MOITOTOBKA K MPAKTHYECKIM
B3aUMO/ICHCTBHE MEXKITY 3aHATHSAM;
YYaCTHUKAMH TIPOEKTA. - MIOATOTOBKA K 3K3aMEHY.
4. OCHOBHBIE BUJIbI IOTOBOPOB,
UCTIOJIB3YEMBIX MPH YIIPaBICHUU
POCKTaMH.
Tema 4 1. [ToHsiTHE M OCHOBHBIC MIPOIIECCHl | - paboTa ¢ yueOHOM, HAyYHOH U
WHnnmuposanue VHUIMUPOBAHUS IIPOCKTA. CIIPaBOYHOU JIUTEPATYPOH;
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HaumenoBanue
pasaenoB, TEM

Yka3zanue pas/ielioB U TEM,
OTBOJUMBIX Ha

@opMBI BHEAYAUTOPHOMN

BXOJISLINX B CaMOCTOSITENIbHOE CaMOCTOATEILHOU
paboThI
JUCLUILINHY OCBOCHHE 00YYarOIUMUCS
IIPOEKTa 2. ®opMupoBaHue 1eNel 1 3a1a4 - paboTa c UHTEpHET-PECYpCaMHu;
IIPOEKTA. - paboTa ¢ pecypcaMu 3JIeKTPOHHOM
3. OueHka 1 BBIOOp albTEPHATUBHBIX |MH(OPMAIIMOHHO-00pa30BaTeIbHON
BapHaHTOB IIPOEKTA. cpeab! punuana GuHyHUBEPCUTETA;
4. Pa3paboTka KOHLENIUH NPOEKTA. | - MOATOTOBKA K IPAKTUYECKUM
3aHATHAM;
- IOATOTOBKA K K3aMEHY.
Tema 5 1. OcHOBHBIE 3a7]a4H U TaITbI - pabota ¢ yueOHOM, HAyYHOH U
IInanupoBanue [JIAHUPOBAHUS IIPOEKTA. CIIPaBOYHOM JIUTEPATYPOU;
IIPOEKTa 2. Vepapxuueckas cTpyKTypa pabot |- paboTa ¢ HHTEpHET-pecypcamu;

IIPOEKTA.

3. Pacnipenenenrie OTBETCTBEHHOCTH
B paMKax IPOEKTa.

4. CereBoil aHaNU3 B IJIAHUPOBAHUH
IIPOEKTA.

5. AHanu3 KpUTUYECKOTO MYTH.

6. Busbl pe3epBoB.

7. PactipenienieHne pecypcoB MPOeKTa
(onTUMU3aLUSA PACIIMCAHUS).

8. Onenka 2 (eKTUBHOCTH MPOEKTA.

- paboTa ¢ pecypcaMu JIeKTPOHHOM
nH(}OpMaIMOHHO-00Pa30BaTEIHLHOM
cpensl humuana OUHYHUBEPCUTETA;
- MOJITOTOBKA K MPAKTHYECKUM
3aHSTHSIM,

- MOJITOTOBKA K YK3aMEHY.

Tema 6 Ynpasnenue

1. YpaBneHue koMaH 101 MPOEKTAa.

- pabota ¢ yueOHOM, Hay4YHOU U

peanuzanuei 2. YripaBiieHHE PUCKaMH IPOEKTa. | CIIPAaBOYHOM JINTEPATYPOH;
IIPOEKTa 3. YrpaBieHue KaueCTBOM MPOEKTa. |- paboTa ¢ HHTEPHET-PECypPCaMu;

4. YpaBiieHne KOHTpaKTaMu - paboTta ¢ pecypcamu 3JIEKTPOHHOU

IIPOEKTA. MH(POPMALIMOHHO-00pa30BaTENbHOM

5. YrpaBneHue KOMMYHUKaUUAMUA  |cpenbl Gruuinana OUHYHUBEPCUTETA,

IIPOEKTA. - IOATOTOBKA K MPAaKTUYECKUM

6. YipaBieHHe CTOMMOCTBIO U 3aHSTHSIM;

CPOKAaMH ITPOEKTA. - IOATOTOBKA K 3K3aMEHY.

7. YrpapineHue U3MEHEHUSIMU TIPU

peann3annuy IpoeKTa.

8. 3aBeplIeHre NPOEKTA.
Tema 7 1. MudopmanmonHoe obecrieuenue |- pabota ¢ yueOHOM, HaydHOH U
HNupopmaninoHHble |ympaBlieHUs TPOEKTaMHU. CIIPaBOYHOM JIUTEPATYPOU;
TEXHOJIOTHH B 2. IIporpaMMHBbI€ POTYKTHI - paboTa c UHTEpHET-pECypCcaMu;
yIpaBiIeHUU yIpaBiIeHUS MPOEKTaMHU. - paboTa ¢ pecypcaMu 3JIEKTPOHHON
IPOEKTaMu 3. XapaKTepucTHKa COCTOSIHUS H(pOPMAIIMOHHO-00pa30BaTeIbHON

pBIHKA IIPOTrPaMMHBIX ITPOAYKTOB I10
YIPaBJICHUIO TPOECKTAMHU.

4. O6ocHOBaHUE BHIOOpA
ONTUMAJILHOTO TPOTPAMMHOTO
oOecrnieyeHust yrpaBieHus
POEKTAMHU.

cpensl punuana OUHYHUBEPCUTETA;
- IOJArOTOBKA K IIPAKTUYECKUM
3aHATHUSAM;

- IIOArOTOBKA K DK3aMEHY.
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6.2 HepequL BOIIPOCOB, 3a)1aHm“4, TEM IJIA NMOATOTOBKM K TEKYLIEMY

KOHTPOJIIO

B ayauTopHyl0o ¥ BHEaAyIUTOPHYIO CaMOCTOSITEIbHYIO pabOTy CTYAECHTOB
BXOAUT paboTa ¢ y4eOHOH, HAy4YHOM M CIPaBOYHOM JNUTEpaTypoi, pabora ¢
MHTEPHET-PECYPCAMH, MOJATOTOBKA K NPAKTUYECKUM 3aHATHSIM, NOATOTOBKA K

IK3aMEHY.

llepeuenv KoHmMpoILHBLIX 8ONPOCOE NO OUCYUNTIUHE
1. OcoOeHHOCTH TPOEKTHOW M ONEPAlMOHHON JesTeNbHOCTH. OCHOBHBIE
OTJINYUA.
2. [loHATHE CIIPOEKTY», Er0 MPU3HAKH.
Hcropus pa3BuTHs IPOEKTHOTO YIIPABICHUS.
Knaccudukanus npoexTos.
Bremnss cpena npoekra.
BHyTpeHHsIs cpena npoekra.
Y4acTHHUKHN MPOEKTA.

JKV3HEHHBIN UK ITPOEKTA U €ro CTPYKTYypa.

© ® N o 0 &~ W

CraHpapThl yHIpaBJIeHHS IPOEKTOM.

10. YnpaBiieHuecKue TpyIIbl OM3HEC-TTPOIIECCOB YIIPABICHHS TMPOSKTOM.

11. TlpenMeTHbIE TPYMIBI OU3HEC-TIPOIIECCOB YIIPABICHUS IPOSKTOM.

12. Opranu3anioHHO-NIPaBOBbIe  (OPMBI  MPEANPUATHS, PEATUIYIOLIETO
IIPOEKT.

13. OpranuzanoHHbIe CTPYKTYPbI NPEANPUATHS, PEATU3YIOIIEr0 MPOEKT.

14. dyHKIMOHANIbHASA CTPYKTYpa YIPaBICHUS IPOEKTOM.

15. MarpuyHas CTpyKTypa ynpaBiI€HUS MPOEKTOM.

16. IlpoekTHas CTpyKTypa yIpaBieHUs IPOECKTAMH.

17. Opranu3alimoOHHO-NIPABOBOE  B3aWMOJICUCTBUE MEXKAY YYaCTHUKAMHU

IIPOEKTA.
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18. Knaccuyeckast cxeMa B3aUMOICHCTBHS MEXKIY yYaCTHUKAMU MPOEKTA.

19. KommiekcHast cxemMa  («mojJl  KIHOY»)  B3aUMOJICHCTBHS — MEXIY
y4aCTHUKAMU MIPOEKTA.

20. TIpoekTHas cxeMa B3aUMOACHCTBUS MEXKIY yYaCTHUKAMU MPOEKTA.

21. OcHOBHBIC BHUJBI JIOTOBOPOB, HCIOJB3YEMBIX TMPH  yIPABICHUH
POEKTAMHU.

22. TloHsATHE ¥ OCHOBHBIE TPOIIECCHl MHUIIMUPOBAHHUS IPOCKTA.

23. ®opmupoBanue 1uenet u 3amad npoekta. SMART-kputepuu B
IeJIeTIOIaraHuH.

24. OneHka 1 BbIOOp albTePHATUBHBIX BAPUAHTOB MPOEKTA.

25. TloHsTHE ¥ OCHOBHBIE 331a4H TUIAHUPOBAHUS MTPOEKTA.

26. OCHOBHBIE 3Tallbl NIAHUPOBAHUS ITPOCKTA.

27. Uepapxudeckas CTpyKTypa paboT mpoeKTa.

28. PacripeienieHe  OTBETCTBEHHOCTH B paMKax MpoekTa. Marpuia
OTBETCTBEHHOCTH.

29. CeTeBoif aHaMK3 B TUIAHUPOBAHUU TIPOEKTA.

30. AHanu3 KpUTHIECKOTO MyTH.

31. Pacnipesnenenne pecypcoB MpoeKTa (ONTUMHU3AIIIS PACTIMCAHMS).

32. Onenka 3 peKTUBHOCTH MPOEKTA.

33. ComepkaHne  ympaBlIGHHWs]  peanu3alueld  MNpoekTa.  YIpaBJICHHE
WHTETpaLrECH.

34. YnpapneHue KOMaH01 MPOEKTa.

35. Knaccuduxkanus u uaeHTUGUKAIIS TPOSKTHBIX PUCKOB.

36. MeTonb! yrpaBiieHUsi IPOSKTHBIMH PUCKAMH.

37. IlonsiTEe KauecTBa MPOEKTA.

38. ObecnieyeHne Ka4ecTBa MPOSKTA.

39. VnpapneHue KOHTpaKTaMu MPOEKTA.

40. YrpaBneHue KOMMYHUKAIUSIMU TPOEKTA.

41. Meroabl ynpaBiieHUs KOHPIMKTaAMU TIPU peain3aliy MpoeKTa.
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42. YnpaBieHHE CTOMMOCTBIO M CPOKaMH MPOEKTa. METOoa OCBOEHHOIO
o0BbeMa.

43. O1eHKa CTOMMOCTH PabOT POEKTa.

44. PazpaboTka cMeT 1 OI0/KeTa MPOEKTa.

45. Ynpasienue GUHaAHCHPOBAHUEM MPOCKTA.

46. YnpaBieHue U3MEHEHUSMH TPU peasTU3alliy MPOEKTa.

47. 3aBepllieHHE MMPOCKTA.

48. Ynpapnenue noptdenemM IpoeKToB.

49. NadopmarimonHoe obecrieueHne mpoeKTa.

50. IlporpaMMHBle  MOpPOAYKTHI  yNpaBi€HUs  OpOEKTaMH U HX
(GyHKIIMOHATFHBIE BO3MOXKHOCTH.

C uenblo CTUMYJIMPOBAHMSI CHUCTEMATHUECKOM IMOATOTOBKH CTYAEHTOB K
IPAKTUYECKUM U CEMUHAPCKUM 3aHATHUSAM 110 JUCUUIUIMHE BBOAUTCS KOMILIEKCHBIN
MOJIXOJ] K OIICHKE, MOJIy9aeMO# CTyIeHTaMH 110 HTOraM U3y4eHUs AUCIUITHHBL. Ha
OCHOBAaHUM TOJOXEHHUSI O CUCTEME OIICHKM 3HAaHUN CTyAeHTOB B (DUHAHCOBOM
yHuBepcutete AeiictByer 100-0amnbHas cucTeMa OLEHKH 3HaHW. JTO O3HAYaer,
YTO OIICHKA, MOJydyaemasi M0 MTOraM HM3y4YeHHUsS AUCIUILTUHBI, COCTOUT M3 JBYX
yacTel: TEKyUIero KOHTPOJIS CTYIAEHTOB — MakcHUMayibHas oueHka 40 0amioB u
pe3yabTaToB pabOThI HA K3aMEHEe — MaKCUMalibHas orieHka 60 6aIoB.

Texymmii KOHTPOJb OCYIIECTBISIETCS B XOJe YydeOHOTo Tpolecca M
KOHCYJbTUPOBAHUSI CTYJCHTOB, MO pPe3ylbTaTaM BBITIOJHEHUS CaMOCTOSTEIbHBIX
pabot. OcHOBHBIMH (pOpMaMH TEKYIIETO KOHTPOJIS 3HAHUH SIBISTFOTCS:

— 00cyXJleHuEe BBIHECEHHBIX B IUIAHAX CEMUHAPCKHUX 3aHITHH BOIPOCOB
TE€M ¥ KOHTPOJBHBIX BOTIPOCOB;

— pellleHue 3ajad, TECTOB M HUX OOCYXKICHHE B TOUYKH 3PEHUS YMEHUS
dbopMynupoBaTh BBIBOJBI, BHOCUTh PEKOMEHJAIMU M NPUHUMATh aJeKBaTHBIC
yIPaBICHYECKHUE PEIICHNUS;

—  BBINIOJTHEHHE KOHTPOJIBHBIX padoT;

- 06CY)KI[CHI/IG 3aKOHOOATCIIBHBIX, IIPABOBBIX U HOPMATHBHBIX dKTOB.
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40 6aynoB, MOJyYECHHBIE CTYACHTOM B TEUCHHUE CEMECTPa, JODKHBI O3HAUATh
CaMyl0 BBICOKYIO XapaKTEPUCTHKY €ro padoThl. Takoil 6ayil moiy4aroT CTyIEHTHI,
KOTOpbIE HA CEMHHApPCKUX M NPAKTUYECKHUX 3aHATUSAX CUCTEMATUYECKU
MOKAa3bIBAIOT BBICOKME PE3YNbTAThl MPU ONPOCAX, MPOSBIAIOT AKTUBHOCTH MpHU
OOCYXKIEHUM M3y4aeMbIX NIpoOJieM, B IOJHOM OOBEME BBIIOJHAIOT Y4EOHYIO
IporpamMmy, He UMEIOT IPOIYCKOB.

Bropast cocraBnsomas oOLEHUMBAaET pabOTy HAa HK3aMEHE U HE MOXKET
npeBbiath 60 0amios.

O [aHHOM TOAXOAE€ K OLEHKE 3HaHWMl CTYAEHTOB IMPENoAaBaTeNb
UH(POPMUPYET CTYACHTOB Ha MEPBOM CEMHUHAPCKOM (IIpakTHUecKoM) 3aHsATHH. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSATUU CTYJEHTaM COOOIAETCs OIIEHKa, KOTOPYIO OHH
HOJy4yaroT MO uToraM pabotel B cemecTpe. CTyA€HTbl MOTYT YJIYYIIUTH CBOIO
OLIEHKY I10 UTOTaM pabOThl B CEMECTPE 3a CUET OTPAOOTKHU MPOMYIICHHBIX 3aHITHHA.

[IpoMexxyTOUHBI KOHTPOJAb 10 Yy4yeOHOU pgucuuiuinHe «IIpoekTHbII
MeHe/KMeHT» Hampasienuss noarotoBku 38.03.02 «MenemxmMenT» mpoduiib
«MeHe>KMEHT  OpraHM3auuu»  OpoBoguTcs B (GopMe  JK3aMeHa B
MMCbMEHHON/YCTHOM (popMe B BHJI€ OTBETOB Ha BOIPOCHI.

Kpurepun  OanbHOM-pEUTUHTOBOM  OIIEHKM  TEKYIIETO  KOHTPOJIS
YCIEBAEMOCTHU COJIEPKATCSI B COOTBETCTBYIOLIUX METOJUYECKUX PEKOMEHIALMSIX

kadeapbl «MEHEKMEHT U MapKETHUHTY.
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7 (I)OHI[ OLHCHOYHBIX CpPEACTB Jd MNPOBCACHUA HpOMe)l(yTOqHOﬁ

aTTecTaluu 00y4arouuXcs M0 AMCIUIJIMHE

IlepeyeHp KOMIETEHUMH M KX CTPYKTypa B BHJAE 3HAHUW, YMEHUU
COIEpKUTCS B pasaene 2 paboueir mnporpammsl «llepeueHp IUIaHUPYEMBIX
pE3yJbTATOB OCBOEHUS 00pa30BaTEIbHON MPOrpamMMsl (IIEpeUYeHb KOMIIETEHIUI) C
yKa3aHWEM MHJIUKATOPOB X JOCTH)KEHUS U IUIAHUPYEMBIX PE3yJIbTaTOB 00y4eHUs

IO AU CHUIIJINHE)).

Tunosblie KOHTPOJIbHBIC 3aJaHUA WIN UHbIC MaTE€pHUAJIbI, HGOﬁXOI[I/IMbIe

AJIH OHEHKHA MHIANKATOPOB TOCTUKCHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ Y 3HAHUM

Bonpocwt 014 noozomoeku K IK3ameny
1. OcoOGeHHOCTH TPOEKTHON M OmeparuoHHON NesaTenbHOCTH. OCHOBHBIC
OTJINYUAL.
2. [loHATHE KIIPOEKTY, €0 MPU3HAKH.
Hctopus pa3BUTHS TPOEKTHOTO YIIPABJIECHUS.
Krnaccudukanuys npoexTos.
Bremnss cpena nmpoekra.
BHyTpeHHsIs cpenia npoeKTa.
Y4acTHHUKHN POEKTA.

JKM3HEHHBIN [IUKII POEKTA U €T0 CTPYKTYpA.
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CranaapTbl ynpaBiaeHUs POESKTOM.

10. YmpaBneHueckue rpyIibl OU3HEC-TIPOIIECCOB YIPABICHUS MPOEKTOM.

11. TlpenMeTHbIE TPYMITBI OU3HEC-TIPOIIECCOB YIIPABICHUS IPOSKTOM.

12. Opranu3anoHHO-TIPABOBBIE  (OPMBI  TPEIANPUSATHS, PEATUIYIOIIETO
MIPOEKT.

13. Opranu3aioHHbIe CTPYKTYPBI PEATPUITHS, PEATU3YIOIIETO MTPOCKT.

14. dyHKkIMOHANIbHAS CTPYKTYpa YIPaBICHUS IPOEKTOM.
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15. MarpuyHasi CTpyKTypa yIpaBJI€HUs TPOEKTOM.

16. IlpoekTHas CTpyKTypa yIpaBICHUS MPOEKTAMH.

17. Opranu3aliOHHO-IPABOBOE  B3aMMOJICUCTBHE MEXAY YYaCTHHUKAMU
MPOEKTa.

18. Knaccuueckas cxema B3aMMOJICHCTBHS MEX]ly YYACTHUKAMHU IPOEKTA.

19. KommiekcHas cxemMa («OJ  KIIOY»)  B3aUMOJCUCTBUS  MEXKIY
YY4aCTHUKaMU MTPOEKTA.

20. TIpoekTHas cxeMa B3aUMOACHCTBUS MEXKAY yYaCTHUKAMU MPOEKTA.

21. OcHOBHBIE BHUJBI JIOTOBOPOB, HCIOJIB3YEMbIX TpPU  YIPABICHUHU
IPOEKTaMHU.

22. TloHsATHE ¥ OCHOBHBIE MPOIIECCHl MHUIIMUPOBAHUS MIPOCKTA.

23. ®opmupoBanue 1ene u 3amad  npoekta. SMART-kputepuu B
LEeJIETIONaraHuy.

24. OtieHKa 1 BEIOOD aNbTePHATUBHBIX BAPHAHTOB MPOCKTA.

25. [loHsiTHE ¥ OCHOBHBIE 3a]a41 IJIAHUPOBAHUS TIPOEKTA.

26. OCHOBHBIE dTaNbl IUTAHUPOBAHUS TPOCKTA.

27. Vlepapxudeckasi CTpyKTypa padoT poeKTa.

28. PacripesienieHie  OTBETCTBEHHOCTHM B paMKax Mpoekta. Marpuia
OTBETCTBEHHOCTH.

29. CeteBoli aHaIU3 B IJTAHUPOBAHUH MPOEKTA.

30. AHanu3 KpUTHYIECKOTO MyTH.

31. Pacnipenenenue pecypcoB MpoeKTa (ONTUMHU3ALMS PACTIMCAHMS).

32. Onenka 3¢ (heKTUBHOCTH MPOESKTAa.

33. Conepkanre  yIpaBJICHHS  pealu3alMel  mnpoekTa. YTpaBJeHHUe
VHTETPALIUECH.

34. YpaBieHrue KOMaH0M MMPOCKTA.

35. Knaccudukarms u uaeHTUPUKAIUS TPOSKTHBIX PUCKOB.

36. MeTonp! yrpaBiieHUsI TPOCKTHBIMH PUCKAMH.

37. IlonsTHE KauecTBa MIPOCKTA.
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38. ObecnieyeHne KayecTBa IPOCKTA.

39. YmpapieHue KOHTpaKTaMu IPOEKTa.

40. YnpaprneHne KOMMYHUKALUSIMU IPOEKTA.

41. Meroasl ynpaBiieHHs KOHQIMKTaMU TP pealnu3alny MPOeKTa.

42. YrpaBieHue CTOMMOCTBIO U CpPOKaMH MpoeKTa. MeToll OCBOEHHOTO
o0Bbema.

43. O1ueHka CTOUMOCTH pabOT MPOEKTa.

44. Pa3zpaboTka cMET U Or0JKETa MPOEKTA.

45. Yupanenue (pMHAHCUPOBAHUEM IIPOEKTA.

46. YnpaBieHue U3MEHEHUSMU MPU peau3aliii IPOeKTa.

47. 3aBepilieHUE MPOEKTA.

48. Yupasnenue noprdeneM mpoeKToB.

49. UudopmarimoHHoe 0OecriedeHne MPOeKTa.

50. IlporpamMmMHBIE  TPOAYKTHI  yHpaBiCHWs  OPOEKTaMH U HX

(GyHKIIMOHATBHBIE BO3MOKHOCTH.
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IIpumep sx3amenayuonno2o dburema

®enepajbHOE TOCY1APCTBEHHOE 00pa3oBaTe/ibHOE 0I0/1KEeTHOE
yuYpe:KIeHHe BhICIIEro 00pa3oBaHus
«®PUHAHCOBbBIK YHUBEPCUTET IIPU IIPABUTEJIbCTBE
POCCUUCKOU ®EJEPALIUN
(PuHaHCOBBIN YHHBEPCHTET)
KpacHogapckuii puinag @uHyHHBEepCHUTETA

Hucuunimna «I IpoeKkTHBI MEHETKMEHT

Kadenpa «MenemxmeHT u MapkeTuHr» ®opma o0yueHus OuHast/0uHO-3a049HAs
Cemectp 4/5 Hanpasienue «MeHEIKMEHT

[Tpoduns «MeHeTKMEHT OpraHU3aI|m»

3K3AMEHAIIMOHHBIN BUJIET Ne 1

MNo Cooepoicanue sonpoca bannwi
1 | Otnrune mpoeKTHOMN IEATENFHOCTH OT ONEepPAIIOHHOMN. 15
2 | CereBoli aHanu3 B INIAHUPOBAHUH MTPOEKTA (PACCMOTPETh Ha KOHKPETHOM MPHUMEPE). 15
3 | Tect (BBIOpaTh OTMH BapUaAHT OTBETA):

1. C touku 3peHus MOBTOPSEMOCTH MPOILIECCOB ACATENFHOCTh KOMITAHUM MOYKHO pa3feiTh Ha:
a) TEKYIIYIO U EPCIEKTUBHYIO;
0) MPOLIECCHYIO U TPOEKTHYIO; 3
B) DKOHOMHUYECKYIO H IOPUINUYECKYIO;
I') MOCJIEAOBATENBHYIO U MApAIICIbHYIO.
2. K ocHOBHBIM (hakTOpaM, OINpeesoIUM BHIOOP OpraHU3allMOHHON CTPYKTYPBI MPEIIPUSTHS,
peanuzyroniero npoekt, HE oTHocurcs:
a) HeoNpeAeJICHHOCTh BHEIIHEH cpeJibl IPOCKTa; 3
0) HampaBIEHHOCTH MPOEKTA;
B) CJIOKHOCTh peajii3ally POeKTa,;
r) MacmTad MpoeKTa.
3. HenmocratouHocTs cBeneHHH 00 YCIOBHSIX, B KOTOPBIX OyAeT NpPOTEKaTb IPOEKTHas
JeSITeIbHOCTh, HU3Kasl CTENEeHb TMPEICKa3yeMOCTH, MPEABUACHUS 3TUX YCIOBHUH NpEACTaBIISIET
co0oii:
a) PHCK; 3
0) HeompeneneHHOCTb;
B) BEPOSITHOCTB;
T) JeTepMEHUPOBAHHOCTb.
4. Jlns noBbleHUs 3¢ HEeKTUBHOCTH KOMMYHHUKAIMKA COCTABIISIETCS:
a) Marpuia JOKyMEHTAI[UH MPOCKTa;
0) crparermueckas Kapra; 3
B) MMHTAIIMOHHAS MOJEIb;
I') PeecTp PUCKOB.
5. CrouMmocTHBIE O’KUAaHUS MPOEKTA, HAXOAIIErocst Ha (paze 3amMbIciia WU UICH, IPENICTABIISIOT
c000i1 CIIeIYIOIINI THIT OIICHKH:
a) TpyObIil MOPSAAOK BETUUMHBI; 3
0) TOPSAIOK BEITUYHHEI;
B) OIOJUKETHAsl OLICHKA,;
I') TOYHAs OIIEHKA.
4 | 3agaua

Bromxet npoekrta — 1 000 000 py6uieii. Ha naTy KOHTpOJIS MO IJIaHy JOJDKEH OBITh OCYIIECTBIICH
psn pabot Ha cymmy 300 000 py6neii. @akrruecku Takxke 0bu10 m3pacxogosano 300 000 pybiei, 15
HO TIPH 3TOM TIPOU3BEJICHBI PA0OTHI, INTAHOBAsI CTOMMOCTh KOTOPBIX coctanisieT — 280 000 pyoueit.
Heo0xonmnumo 1aTh POTHO3 O CTOMMOCTH MPOEKTa M0 3aBEPINCHUM, €CIU JaHHBIE OTKIOHEHHUSI
TUIMYHBIE.

IToaroroBui: K.3.H., JOIICHT A.Il'. PyGun

«YTBEpKIAO»

3aBenyrouuii kagenpoit «MeHeIKMEHT U MapKETHHI,

JI.3.H., TOICHT X.A. KoHcTanTHHUIN

19 despans 2024 r.
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Ilpumepvl mecmoegwvix 3a0anuii

]_IJ'ISI CaAMOKOHTPOJII CBOUX 3HAHUU CTyACHTaM PCKOMCHAYCTCA BbIIIOJIHHUTDH

TCCTOBBIC 3aJaHUA. U3 IMPUBCACHHBIX BAPHAHTOB OTBCTA HCO6XOI[I/IMO BI)I6paTB

OJIVH MTPaBUJIbHBIN

Bapuanr 1

1.

C Touku 3pCHHUA IMOBTOPACMOCTH ITPOLHCCCOB ACATCIBHOCTL KOMIIAHHUH

MOJHO pa3ac/InTb Ha:

a)
6)

TEKYIIYIO U MEPCIEKTUBHYIO;

MPOIIECCHYIO U MPOEKTHYIO;

PKOHOMUYECKYIO U IOPUANYECKYIO;
MOCJIEA0BATENBHYIO U MAPAIIIEIBHYIO.

OnHO U3 OCHOBHBIX OTPAHUYEHUM MPOEKTa — 3TO:
BpEMS;

TJ1aH;

(S

umes.

HazoBure cymecTByrOmMi  KPUTEPUU  LIEJENOJaradus  COTJIACHO

meronuke SMART:

a)
0)

JOCTHKUMOCTD;

COLMAJIBbHOCTE;

3aKOHHOCTE;

MacIITa0HOCTb.

KonudecTBo 1 cocTaB ¢a3 mpoekra:

BCEra HEM3MEHHO;

OTIpeIeIsIeTCsl TOTPEOHOCTIAMHE YIIPABICHUS IPOCKTOM;
yCTaHABJIMBACTCS PYKOBOJIUTEIEM TIPOCKTA,

ONpPEAENsACTCS  CYWIECTBYIOUIMMM  CTaHAApPTaMU MO  IMPOECKTHOMY

MCHCI)KMCHTY.
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5. @u3znyecKue U IOPUINYECKHE JIMLA, BOBJICYEHHBIE B IMPOEKT, & TAKXKE
UMEIOINE BIUsIHUE (MO3UTUBHOE U HEraTHMBHOE) HA MPOEKT U €ro pe3yibTaThl
Ha3bIBAKOTCS:

a) WHTEPUM-MEHEIKEPHI;

0) mTperHKOpexepsl;

B) CTAUKXOJIEPHI;

I') WHCAWJephl.

6. Uro BXOAWT B TATH YNPABIECHYECKUX TPYII OU3HEC-TPOIECCOB
YIPABJICHHS POEKTOM (TI0 MOPSIAKY UCTIOTHEHUS)?

a) WHULMHUPOBAHUE, UCTIOJHEHUE, TUIAHUPOBAHKE, KOHTPOJIb, 3aBEPIICHUE;

0) HMHUIMUPOBAHUE, INIAHUPOBAHUE, UCTIOJIHEHUE, KOHTPOJIb, 3aBEPIICHHUE;

B) HWHUIMHUPOBAHUE, KOHTPOJIb, INIAHUPOBAHUE, UCTIOJHEHHUE, 3aBEPIICHUE.

I) HWHULIUMHAPOBAHHE, UCTIOJIHEHUE, KOHTPOJIb, INIAHUPOBAHUE, 3aBEPILICHUE.

/. BriOepute npeuMyIiiecTBO NPOSKTHON OpraHU3allMOHHON CTPYKTYPHI:

a) OTCyTCTBHE AyOnupoBaHus (YHKIMH, W, Kak CJIEACTBUE, OoJee
3¢ (heKTUBHOE UCTIOJIL30BAHUE PECYPCOB;

0) 4yeTko  BbIpaKeHHas  LIeJieBasl ~ HAIMpPaBJICHHOCTb  YIPABICHHS,
0OyCJIOBJIEHHAS MTUPOKUMU TTOJTHOMOYUSIMH PYKOBOJUTEIS MTPOCKTA;

B) OTCYTCTBYET KOH(DJIMKT MHTEPECOB MEXKIYy YJI€HAMU KOMaH/bI
pPa3IUYHBIX IPOEKTOB;

I') YBEPEHHOCTb COTPYIHHUKOB B COXPAaHEHHH pabOuMX MECT IOCIe
3aBEpILCHUS MPOEKTA.

8. OcHOBHBIE BBl JIOTOBOPOB, HCIIOIB3YEMBIX TIPH  YIPABJICHHUH
IPOEKTaMHu:

a) Ha TPOCKTHO-M3BICKATEIIbCKUE PAOOThI, apeHJbl, Ha YIPaBJICHHUE
IPOEKTOM;

0) Ha Hay4HO-HCCIIEIOBATEIbCKHUE pPalOThI; MOAPSA; HA HCIOJIb30BaHUE
pPE3YyIbTATOB MPOEKTA;

B) Ha IMPOEKTHO-U3BICKATEIbCKUE padOThl; TMOAPANA; Ha yIpaBICHHUE
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IPOEKTOM;

I) Ha OIBITHO-KOHCTPYKTOPCKUE paboOThl; MOIpsia; HAa HUCIOJIb30BaHUE
pE3yNbTATOB MPOEKTA.

9. HE sBnsiercs npuunHONW HEOOXOUMOCTH COCTABIICHUS TJIAHOB:

a) HEOIpeaeIeHHOCTh OyayIIero;

0) KOOpIWHHUPYIOIIAS POJIb;

B) MOHUTOPHMHI MOKa3arejeh MpoeKTa;

I) ONTUMH3AIMS YKOHOMUYECKUX TTOCJICICTBUM.

10. OcHoOBHas 11€JIb COCTABIICHUSI MATPHUILIBI OTBETCTBEHHOCTH;

a) TOHMCK BUHOBHBIX B HAPYIICHUH CPOKOB pabOT MPOEKTa;

0) oOydeHHE YWICHOB KOMaH/Ibl POCKTA;

B) peaiu3aius MpUHIUIA ¢IMHOHAYAIIHS;

I') KOOPAMHAIMS IEATEIbHOCTH YYACTHUKOB ITPOCKTA.

11. DnemMeHT CTPYKTypbl CE€TEBOro rpada, UCIONb3yEMbI HCKIIOYUTEIBHO
JUTSL YKa3aHUS JIOTUYECKON CBSA3U OTIEIbHBIX COOBITHI — 3TO:

a) (DUKTUBHOE COOBITHE;

0) QukTUBHas onepalus;

B) (DUKTUBHOE HAYaJIO;

r) (PUKTUBHBIN pe3yJbTar.

12. Jlata, mo3ke KOTOPOM HENb3s 3aBEPIIUTh OIEpallrio, HE 3aJeprkKaB
BBINIOJIHEHHE MTPOEKTA — 3TO:

a) paHHUH cpok Hauvaja onepanuu (ES);

0) paHHMI CpOK OKOHYaHus oneparuu (EF);

B) TO3IHHUI CpoK Havaja onepamnuu (LS);

r) TMO3MHHI CPOK oKOHYaHus onepanuu (LF).

13. Hanbonee  pacmpocTpaHEHHBIE  METOABI  PEUIEHUS  TPOOIEMbI
pacrpeiesieHus: pecypcoB:

a) pacTsKCHUEC, MCAJICHHOC IIPOXOXKACHUC, HCPABHOMCPHAs 3arpy3Ka

pecypcoB;
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0) cxaTue; OBICTPOE MPOXOKICHNE; BRIPABHUBAHKE 3aTPy3KH PECYPCOB;

B) pacTsDKeHHe; OBICTpOoe TMPOXOXKICHUE; HEpaBHOMEpHas 3arpyska
pECYpCOB;

r) CXKaTue; MeJIEHHOE MPOXO0KCHIE; HepaBHOMEpHAs 3arpy3Ka pecypcoB.

14. Tlo cdepe nposiBICHUs] TPOSKTHBIN PUCK MOXKET OBITh:

a) TIIOOATBHBIN;

0) COLMAJIbHBIN;

B) KpUTHUYECKHIA;

I') BHEUIHUH.

15. MeTon ympaBieHUsT pUCKaMU, TMO3BOJIAIONIMM MOJHOCTHIO H30€KaTh
BO3MOXKHOCTH peaM3alliy PUCKa, HA3bIBACTCS:

a) YKIOHEHHE;

0) JnoKamM3aIus;

B) JUCCHUIMAIINS;

r) KOMIICHCAIUSI.

16. [Ipomecc, BkIOYAIONIMI B ce0s CBOEBPEMEHHOE U COOTBETCTBYIOIIEE
dbopmupoBanue, cOop, pacmpocTpaHEHHE, XpaHCHHE ¢  OKOHYATEIhHOE
pa3MeleHre MpoeKTHOM HHPOpMaIIiY, HA3bIBACTCS:

a) WHGOOPMAIMOHHBIN;

0) omepalroHHBIN;

B) KOMMYHHKAITMOHHBIH;

I') MapKETHHIOBBIM.

17. HanGonee  BBICOKMWA  YpPOBEHb HCKOKECHHM  JaeT  CICAYIOIIUN
KOMMYHHUKAIIMOHHBIN KaHaJ Tiepe1adyu HHGOPMAaIIIH:

a) YCTHBIN;

0) THUCHMEHHBIN;

B) DJIEKTPOHHBIN;

I') OTOT YPOBEHb OJJMHAKOB JIJIsl BCEX KAHAJIOB.

18. BeiGepute n3o0pakeHue enHoi KOMMYHUKAIIMOHHON CETH:
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a) 0) B)

I') BCE OTBETHI BEPHBI.

19. K dakrtopam, BIMSIOMIUM Ha BbIOOpP CIOCOOOB KoMMmyHHKanuu, HE
OTHOCHTCSL:

a) ONEpPaTUBHOCTH MOIYYEHUS TpeOyeMoil HHPpOpMalnH;

0) JAJTUTENBHOCTH NPOEKTA;

B) YpPOBEHb 3(PPEKTUBHOCTH MIPOEKTA;

I') YAAIEHHOCTH APYT OT APYyra YYaCTHUKOB IPOEKTA.

20. OtcyTCcTBHE CcOIJIacUsi MEXAY JABYMS WM HECKOJBKHMMH CTOPOHAMH
KOMMYHUKAIIMOHHOTO MPOIlecca Ha3bIBAETCH:

a) KOMIIPOMMUCC;

0) KOH(DIUKT;

B) KOHCEHCYC;

r) JUCOPONOPIUSL.

21. BriGepute BepHOE yTBEPKACHUE:

a) TOCHeNCTBUA KOH(MJIMKTA MOTYT HOCHUTb TOJIBKO MOJIOKUTEIbHBIN
Xapakrep;

0) mociencTtBus KOH(IMKTA MOTYT HOCUTh TOJBKO OTPULATEIbHBIN
Xapakrep;

B) MOCJEICTBUS KOH(IMKTa MOTYT HOCUTH KaK MOJIOXKHUTENbHBIA, TaK U
OTPULIATEIILHBIN XapaKTep;

r) KOHQIMKT NMPHU 3aBEPILIECHUN HE UMEET MOCIIEeICTBUA.

22. @akTUyeckass CTOMMOCTb BBIMOJHEHHBIX pabdOT Ha oONpeaeiIeHHbIN
MOMEHT BPEMEHM (J1aTy COCTABIIEHUS OTYETA) HA3bIBACTCS:

a) TUIAHOBBINA 00BEM;

0) OCBOCHHBIN 00BEM;

B) (akTUyecKas CTOUMOCTb;
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r)

23.

6IOIDK€T 110 3aBCPIICHUIO IIPOCKTA.

PaznocTth MCXKAY IIOKa3aTciiIMH OCBOCHHOI'O H IINIAHOBOI'O o0Bema

IpEICTaBISET COOOH IMOKa3aTEeb:

a)
0)
B)
r)

24,

a)
6)
B)
r)

25,

CTaUH:

a)

OTKJIOHCHHC 110 CPOKaM;,

OTKJIOHCHHUC 110 CTOMMOCTH,

HMHACKC BBIIIOJITHCHUA CpOKOB;

HMHIACKC BBIITOJIHCHUSA CTOUMOCTU.

[Toka3zaresnto OTKJIOHEHUS IO CTOMMOCTH COOTBETCTBYET ab0peBHUarypa:
SV;

(OAVA

SPI;

CPlL.

HpOI_[CCC U3MEHEHUM IIpu pCaain3alun IIPOCKTA BKIIOYACT CIICAYIOIINUC

OITMCaHucC, OILICHKA, 0;[06peHHe, pean3anus, IMOATBCPIKACHHUC

HCIIOJTHCHMUS,

0)
B)
r)

26.

B3aMMOJIEUCTBHUE, KOHTPOJIb, YYaCTHE, IPEOOPA30BAHME;
aHaJu3, BEIOOP KPUTEPUEB, SKCIIEPUMEHT, OTIMCAHUE;
WHULIMUPOBaHUE, TIJIaHUPOBAHUE, peaTu3allus, 3aBepIllicHuE.

HpCI[HOJ'IO)KeHHﬂ CTOUMOCTH IIPOCKTA, PACCUHUTAHHLIC B OusHec-IUIaHe

WJIM QaHAJIOTHYHOM JOKYMEHTE, TPEACTABIISIIOT COO0M CIEeIYIONINI THUI OLIEHKH:

a)
6)
B)
r)

217,

rpyOBIi TTOPSIIOK BEIIMYUHBI,
MOPSAOK BEITMYUHBI;
OrOJKETHAs OIlCHKA;

TOYHAsI OLIEHKA.

MGTOI[ OOCHKHN CTOHMMOCTH, IIPH KOTOPOM IIPOU3BOAUTCSA OILICHKA

OoJIbIINX O0BEMOB PabOT CYMMHPOBAHHMEM OIICHOK, IMOJYYEHHBIX IJisa OoJjiee

MEJIKMX COCTABJISIOMNX JaHHON PabOTHI — 3TO:

a) OIICHKA I1I0 aHaJIoraM,
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0) OIICHKa «CHU3Y BBEPX»;

B) OIIEHKA «CBEPXY BHU3Y;

I') aHAJIU3 NPEJI0KEHUN UCITOJIHUTETIEH.

28. JlokyMeHT, coJiepsKalliil pacyeThl U OLEHKH CTOUMOCTH TI0 3aTpaTaM, He
YYTEHHbIE CMETHBIMU HOPMATUBAMH — ITO:

a) JIOKaJbHAas CMETa;

0) 0oOBEKTHas CMETa;

B) CMeETa Ha OT/IeIbHBIC BUABI 3aTPaT;

I') CBOJHBIM CMETHBIN pacyer.

29. OpranuzarmonHas (gopma ¢GUHAHCUPOBAHUS TPOEKTA, TPHU KOTOPOU
WHBECTUPYETCSI HETIOCPECTBEHHO MPOEKT, HA3bIBACTCS:

a) akKIMOHEpPHOE (PUHAHCUPOBAHMUE;

0) rocyaapcTBeHHOE (PMHAHCUPOBAHUE;

B) MPOEKTHOE (PMHAHCUPOBAHME;

r) 3aeMHOE (pMHAHCUPOBAHHUE.

30. JlonrocpodHoE COTalIeHHE O TPOaxe MPOAYKIIUU B OYIyIIEM MEpUOIC
BpeMeHH 10 (UKCHPOBAHHON IIEHE, COTIIACHO KOTOPOMY B Cllydae CHI)KCHHS LIEH
HUXKE OIPEICIICHHOTO0 MUHUMAJILHOTO YPOBHS MPOIYKITUS MOKET OBITh TTPOJIaHa 110
ATOM paHEE COTJIACOBAHHOW MUHUMAJIBHOW LIEHE; €CJM K€ IIEHA HE CHUKAETCA 10
TOT0 MUHUMAJILHOTO YPOBHS, TO TPOIYKIUS TPOJAETCS MO IIEHE OTKPBITOTO
pBIHKA, — ATO:

a) KOHTPAaKT Ha MPOAAXKU Ha JOJITOCPOYHONU OCHOBE;

0) KOHTPAKT XCIHKUPOBAHUS;

B) KOHTpAaKT Ha pasHwuiie (contract for differences);

I) KOHTPAKT Ha MPOIYyCKHYIO criocoOHocTh (through put contract).

31. [IpoexTsl MacmTaba KOMIAHUW M CTPATETUYECKUE TPOEKTHI BXOMIST B
noptdesb MPOEKTOB:

a) CO3JIalolIMX LIEHHOCTH;

0) ormepanuoOHHBIX (TAKTUYECKHUX);
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B) 00ecneuYnBaroINX COOTBETCTBHE;

F) HC3aBHCHUMBIX.

Bapuanr 2

1. B d4em coctouT otnmyne OU3HEC-TIpoliecca OT MpoeKTa’?

a) OM3HEC MPOLECChl HANpaBJCHbl HA BHYTPEHHHE LEIM KOMIIAHHMH, a
MPOEKTHI — HA BHEIIIHHUE,

0) Ou3Hec Mpolecchl ONPENEA0T TeKYIy0 3()(PEKTUBHOCTh KOMIIAHUH, a
MPOEKTHI — OYAYIIYIO;

B) OM3HEC MPOLECCHl CBA3AHbI C TEXHOJIOTHEH, a MPOEKThl — ¢ MPOAYKLIUEH
KOMIIaHUH;

r) OW3HEC MPOLECChl UMEIOT OOJIBLIYIO MPOIOJIKUTEIIBHOCTD, YEM MPOEKTHI.

2. Tlo xapakrepy LeaH IPOEKT MOKET OBbITh:

a) SKOHOMHYECKHUIA;

0) opraHU3aIMOHHO-CIIOXKHBIM;

B) HAYYHO-HCCJIEIOBATEIbCKHUIA,

I') MOHOIIPOEKT.

3. SMART-kputepuii «3HAUUMOCTBY:

a) OTpa)kaeT HOBU3HY IIEJIH;

0) oTpaxkaeT MacmTad 1eiu;

B) OTpaXkaeT COTJIaCOBaHME IIETM NPOEKTa C UEISIMH OOIIECTBEHHOTO
Pa3BHUTHUS;

I) OTpaXkaeT COIJIaCOBaHME ILIEJM MPOEKTa C LEeNsIMU 0oJjiee BBICOKOIO
YPOBHSI.

4. Yro HE sBnsercs azoit )xu3HEHHOTO MUKJIA MPOEKTa?

a) IUIAaHUPOBAHMUE;

0) coryiacoBaHue;

B) peanu3anus;

I') 3aBepllCHHUE.
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5. JIumo, OTBETCTBEHHOE 3a KOHEYHBbIE pE3yJbTaTbl MPOEKTa H
YIPaBJISONIEE TPOEKTOM, HA3bIBAETCS:

a) MEHEKEp MPOEKTa;

0) 3aKa3yuK;

B) TMOJPSTIHK;

I') CIIOHCOP.

6. Uro HE sBnsieTcs npenMeTHOM Tpymmnon OU3Hec-MpoIecCoB ypaBIeHUs
IIPOEKTOM?

a) yNpaBlICHUE 3aMHTEPECOBAHHBIMU CTOPOHAMMU;

0) yIpaBlI€HHE CPOKAMU;

B) VIPABJICHHE KOHIICTIIHEH;

I) YIPaBICHUE PUCKAMH.

7. K ocHOBHBIM (pakTOpaM, ONpPEIEISAIOIIMM BbIOOP OpraHU3aIl[MOHHOM
CTPYKTYPHBI IPEANPUATHS, peasn3yroniero npoekt, HE otHocurcs:

1) HEONPENEIEHHOCTh BHEIIHEN CPEbI IPOEKTA;

€) HaIpaBJIEHHOCTb MMPOCKTA;

) CJIOKHOCTb pealln3alliy MPOeKTa;

3) MacmTad MpoeKTa.

8. JloroBop Ha MPOEKTHO-U3BICKATEIHCKUE PAOOTHI — ATO:

a) COTrJIalIEHHE 110 Mepeaade BCeX MOJHOMOYHM MO YIPABIECHUIO TPOEKTOM
OT 3aKa3yuKa K yIpaBisiolleldl KOMIIaHUHU, KOTOpas B paMKax JaHHOIO J0roBopa
COCTaBJISIET OW3HEC-IJIaH, B3aMMOJEHCTBYET C MPOEKTHOM OpraHu3alue,
reHepaIbHbIM NOAPSAIUYMKOM U IPYTUMU YUaCTHUKAMU;

0) cornamieHue, B COOTBETCTBUU C KOTOPBIM OJIHA CTOPOHA (MCIOJIHUTEND)
00s13yeTCs BBIIMOJHUTD MO 33JaHUI0 JIPYTOl CTOPOHBI (3aKa3unKa) ONpeeseHHYIO
paboTy W chaThb ee pe3ynbTaT 3aKa3uuKy, a IOCIEAHUNA O00s3yercs NPUHSATH
pe3ynbTaT paboThl U OIUIATUTH €r0;

B) COIVIALIEHUE, MPEAYyCMATPUBAIOLIEE B COOTBETCTBUU C IOXKEIAHUSIMHU

NN TCXHUYCCKHUM 3aJaHHUEM 3aKa3dMhKa 00513aHHOCTH MCITOJIHUTEIIS NpeaACTaBUTh
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3aKa34MKy 3aKiI4eHue o0 YCIOBHAX pealn3aluu IMpOoeKTa, pa3padoTarhb
MPOEKTHYIO TOKYMEHTAIIUI0, COCTABUTH CMETY;

I) COIJIALIEHWE, 3aKII04YaeMO€ C E€IUHCTBEHHBIM HCIOJHUTEIEM, B
COOTBETCTBHUH C KOTOPHIM OH OOSI3yeTCs BBINOJHUTH MO 3aJaHUI0 3aKa3zyhKa
OTIPEJICIICHHYIO0 pa0OTy ¥ MOKET MPUBJIEKATh HEOOXOANUMBIX CIEIIUATUCTOB.

9. B ykpymHEHHYIO CTPYKTYpY IJIaHa yIPaBICHHS POSKTOM BXOIUT:

a) TUIaH YIpaBJEHUSI CTOMMOCTBIO;

0) ™uIaH ynpaBJeHUs JOKYMEHTAIHEH;

B) IUIaH yNpaBICHUS MOCTaBIINKAMU;

r) IUJIaH yNpaBJeHUs JIAHUPOBAHUEM.

10. OcHOBOI TSI TOCTPOESHUSI MATPHUIBI OTBETCTBEHHOCTH SIBIISIFOTCSI:

a) CTpPyKTypa pa3OueHusi paboT U yCTaB IIPOEKTa;

0) NPOEKTHBIN JOTOBOP U JOTOBOPHI MOJPSAA;

B) aJMUHUCTPATUBHBIN U YTOJOBHBIN KOJIEKC;

r) CTpPYKTypa pa3z0oueHus paboT U CTPYKTypHasi CXeMa OpraHu3aIlyH.

11. Camas nnuHHasi IO CpoKaM MOCJeAoBaTeIbHAs 1IeMoYka paboT ceTeBOi
MOJIEJIN TIPEICTaBIsIET COOOI:

a) JKU3HEHHbIN LUK MPOEKTA;

0) TOJIHBIN pe3epB;

B) KPUTHUYECKUM MyTh;

r) IUIaH NPOEKTa.

12. KputndecKkumu sIBISIFOTCSI T€ OTEPAIiH, TSI KOTOPBIX:

a) paHHUE CPOKU Hayaja U OKOHYaHUs OOJIbIlE MO3AHUX CPOKOB;

0) paHHME CPOKM Hadaja ¥ OKOHYAHUSI MEHBIIIE MO3HUX CPOKOB,;

B) paHHUE U MO3JHKUE CPOKU HaYaJla U OKOHYAHHS COBITA/IA0T,

I) paHHHE CPOKU Hayajia COBMAJAIOT C MO3JHUMHU CPOKAMU OKOHYAHHUS.

13. dakTopsl, 00ycnaBIMBAIOIIME MOSBICHUE TPOSKTHOTO PUCKA!

a) JETepMEHMpPOBAaHHOCTh BHEIIHEW cpeabl U  H30BITOK  pEcypcoB

KOMIIaHHH,
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6)
B)

HEONPEEICHHOCTh BHEIIHEN Cpebl U M30BITOK PECYPCOB KOMIIAaHUU;

ACTCPMCHHUPOBAHHOCTD BHECILIHEH CpCabl U OI'PAHUYCHHOCTL PCCYPCOB

KOMIIaHUH;

r)

HEOIPEICIICHHOCTh BHEIIHENM CpeAbl W OrPAaHUYEHHOCTH PECYpPCOB

KOMIIaHHH.

14,

a)
0)
B)
r)

15.

I[To crenenu ymiep0Oa MPOEKTHBIN PUCK MOXKET OBITh:
T100aJILHBIN;

COLIMAJIbHBIM;

KPUTHYECKHUN;

BHEIIHUM.

Mertop ynpaBiaeHus pUcKaMu, Ipu KOTOPOM HauOoJiee OMacHbIC Y4aCTKU

6I/I3HGC'Hp0HGCC3 JIOKAIMN3YIOTCA, W Had HHMH YCTAaHABJIIMBACTCA KOHTPOJb,

Ha3bIBACTCA:

a)
6)
B)
r)

16.

a)
6)
B)
r)

17.

YKIIOHEHHE;

JIOKaIU3anus;

JACCUTIALINS;

KOMITCHCAIIHUSI.

[To cnoco0Oy nmepenauu nHGOpMAITUKY KOMMYHUKAIIUA MOTYT OBITh:
YCTHBIE;

BHYTPECHHHUE;

BEPTUKAIBHBIC;

OpraHu3alMOHHbIE.

HauGonee BBICOKMM ypOBHEM HAJACKHOCTH 00JIaIaeT CIEAYIOIIHA

KOMMYHUKAIIMOHHBIN KaHall nepenayu nHGOpMalum:

a)
6)
B)
r)

18.

YCTHBIN;

MMMCHbMEHHBIMN;

DIIEKTPOHHBIM;

3TOT YPOBEHb OJIMHAKOB ISl BCEX KAHAJIOB.

[Ipolieccy KOMMYHUKALIMM MPENATCTBYIOT:
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a) KOMMYHHUKAIIMOHHBIE CBSI3H,

0) moToku UHGOPMAIIUH;

B) KOMMYHHKAIIMOHHBIE KaHAJIBI,

r) KOMMYHHKAIIHOHHBIEC ITYMBI.

19. Ilpomuecc, cBsI3aHHBIN ¢ OMpeAesieHneM MOTPEOHOCTENW CTOPOH MPOEKTa B
HeoOxoauMon nHpopMaluu A ux 3¢p(HEKTUBHOTO B3aUMOICHCTBHS — ITO:

a) KOMMYHHUKAIIMOHHBIN IIPOLIECC;

0) MIaHUPOBAHHME MPOTUBOPUCKOBBIX MEPOIPUSATHUN;

B) YIpaBJCHHE U3MEHEHUSMHU B MTPOCKTE;

I) IUIAaHHPOBAaHHE KOMMYHHKAIIUI.

20. ®akTOpOM  JMYHOCTHOTO  YypPOBHS,  SIBISIOMIMMCA  MPUYUHOM
BO3HUKHOBEHUSI KOH(QJIMKTOB, SIBJISETCS:

a) HEIOCTaTOYHOCTh PECYPCOB;

0) HECOOTBETCTBHUE LI€JIC CTOPOH APYT IPYTY;

B) HU3KUN NPO(EeCcCHOHANBbHBIN YPOBEHb OJTHON U3 CTOPOH;

I') Pa3MbBITOCTh B PACIPEICICHUH MPAB U 00SI3aHHOCTEM.

21. CuctemaTnueckd MPOTEKAIOMMIA Tporiecc 00padoTKu WH(GOpMAaIUH,
npeJHa3HaYeHHBIN Ul BBISIBICHUS Pa3IUuUid MEXIY IJIAHOBBIMU BEMYMHAMU U
BEJIMUYMHAMH, B3ATBIMH [IJI1 CpPaBHEHHWs, a TaKKe aHaanu3a BbISBICHHBIX
OTKJIOHCHUM HA3bIBACTCS:

a) MPOTHO3;

0) KOHTPOJb;

B) IUIAHUPOBAHUE;

I') 3aBeplICHHUE.

22. Tlokazarento miaHoBOTO 00beMa COOTBETCTBYET abOpeBHaTypa:

a) PV;

06) EV;

B) AC;

r) BAC.

39



23. OTHOIIEHHE MEX]y IMOKa3aTelsiMHd OCBOCHHOTO M IUIAHOBOTO OOBEMa
MPEICTABIISIET COOOM MOKa3aTeNb:

a) OTKJIOHEHHME I10 CPOKaM;

0) OTKIIOHCHHE IO CTOMMOCTH,

B) HHJEKC BBITIOJIHEHHS CPOKOB;

I') HWHIEKC BBITOJTHEHHUS CTOUMOCTH.

24. Tlokazatento  WHAEKCa  BBIMOJHEHUS  CPOKOB  COOTBETCTBYET
abOpeBuatypa:

a) SV,

6) CV,

B) SPI;

r) CPI.

25. K ocHOBHBIM 3a7a4aM yrnpasieHus kauectBoM HE otHocuTcs:

a) W3YYCHHUE HAIMOHAIBHBIX H  MEXKIYHAPOJHBIX TpeOOBaHWHA K
BBIITYCKaeMOM MTPOAYKLINH;

0) cOop, aHanu3, XxpaHeHUue HHPOPMAILIKU O KAYECTBE MPOAYKIIUH;

B) pa3paboTKa  METOJOB M  CpPEACTB  OLIGHKM  3(P(HEKTUBHOCTH
MapKETUHTOBOU JIEATETbHOCTH KOMIIAHUY;

I') H3Y4YEHUE PHIHKOB COBITA.

26. OrmeHkKa CTOMMOCTH TMPOEKTa, IIOJyYeHHAass Ha OCHOBE JIaHHBIX,
MPEIOCTABIIEHHBIX MOCTABIIMKAMH W MCIIOJIHUTEISIME PabOT, MPEACTaBIIEeT COOO0M
CJICIYFOLIAM TUII OLICHKH:

a) TPyObIN MOPSIIOK BEIIMYUHBI,

0) MOpPSIOK BEJIMYUHBL;

B) OrOKeTHas OICHKa,;

r) TOYHAas OLICHKA.

27. MeToJT OIICHKH CTOMMOCTH, TP KOTOPOM CHadaja JaeTcsl YKpyITHEeHHas
OIICHKA BCETO MakKeTa padoT, a 3aTeM OHA JICTATU3UPYETCS U ACKOMIIO3UPYeTCsS Ha

OTJIEJIbHBIE 3JIEMEHTHI (IO paboTam, UCTIOTHUTENSM U JIp.) — 3TO:
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a) OIleHKa I10 aHaJIOraM;

0) OLICHKA «CHHU3Y BBEPX»;

B) OLIEHKA «CBEPXY BHU3Y;

I') aHAJIU3 NPEJI0KEHNUN UCTIOTHUTEIEH.

28. OCHOBHOW  JIOKYMEHT, OMPENENAIONIMNA  CTOUMOCTh  ITPOCKTA,

06061H3IOH.[HI>1 JAaHHBIC JIOKAJIbHBIX U 00BEKTHBIX CMET U CMET Ha OTACJIbHBIC BUbI

3aTpar, B 0a3UCHBIX U TCKYIIUX ICHAX UJIN B 0a3UCHBIX U IMPOTrHO3HLIX ICHAX — 3TO!

a)
0)
B)
r)

29.

JIOKAJIbHASI CMETA;

00BEKTHAS CMETA;

CMETa Ha OTJEIbHBIE BUJIBI 3aTparT;
CBOJHBIN CMETHBIN pacyer.

HHBI/IHF; OaHKOBCKHE CCyIAbl M KpCAUTBI; HHOCTPAHHBIC KPCIUTLI,

HMHBCCTHIINH KOJIJICKTHUBHBIX HHBCCTOPOB OTHOCATCA K CJICIIYIOIHGIZ

OpraHU3alMOHHON (opMe (PHUHAHCHPOBAHUSA MMPOEKTA!

a)
0)
B)
r)

30.

aKIMOHEpHOE (PUHAHCUPOBAHUE;
rocyJapcTBEHHOE (PMHAHCUPOBAHMUE;
MPOEKTHOE (PUHAHCUPOBAHUE;
3aeMHO€ (PMHAHCUPOBAHHUE.

KoHTpakT, Ha OCHOBaHMH KOTOPOTr'0 MPOEKTHAs KOMIIAHUS MPOJAET CBOKO

MPOAYKIMIO Ha PBIHKE, & HE MOKYMNAaTEI0 M0 paHee MOJNMHCAHHOMY KOHTPAaKTY,

OOHAaKO C€CJIM PBIHOYHBIC HCHBI OKAXXYTCSA HMHXKEC YCTAHOBJIICHHOI'O YPOBHsA, TO

IMMOKYIATCJIb 110 KOHTPAKTY IIATUT pasHUIY B ICHE HpOCKTHOI\/’I KOMIIaHHH, €CJIN KEC

II€Ha BbIPOCJa BbINIC YCTAHOBJIICHHOI'O YPOBHS, TO TOraa pa3HULIy IIJIAaTHUT

IMPOCKTHAA KOMIIaHUS, — OTO:

a)
6)
B)
r)

KOHTPAKT Ha MPOJAKU Ha JI0JITOCPOYHON OCHOBE;
KOHTpakT Ha pasuuiie (contract for differences);
KOHTPaKT Ha MPOIYCKHYIO crtocoOHOCTH (through put contract);

KOHIOCCCHOHHOC COIJIaIICHHUC (cornameHHe Ha O6CJ'Iy>KI/IBaHI/Ie,

MPOEKTHOE COTJIAIIICHUE).
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31. [IpoekThl, KOTOpPBICE COOTBETCTBYIOT OCHOBHBIM  TIOTPEOHOCTSIM
(YHKIIMOHATBHBIX OTICIOB W BEIYT K TMOBBIMICHUIO 3()PeKTUBHOCTH PabOTHI
KOMITaHUH, BXOJIST B MOPT(ETh MPOSKTOB:

a) CO3JIaloIIUX LIEHHOCTH,

0) ormepaluoOHHBIX (TAKTUYECKHUX);

B) 00€CTICUMBAIONTUX COOTBETCTBUEC;

F) HC3aBHCHUMBIX.

Bapuanr 3

1. K paznuuusiMm MexIy MPOIECCHBIM M MPOEKTHBIM MeHexMeHToM HE
OTHOCHUTCH:

a) TpOIECC OPUEHTHPOBAH HA TEKYLIMH XOJ COOBITHH, a MPOEKT — Ha
JOCTHKEHHE OIIPENIEIICHHOM LIEIIH;

0) B Mpoliecce OTCYTCTBYIOT, a B MPOEKTE UMEIOTCS YETKUE OTPAHUYEHUS 110
BPEMEHU U pecypcam;

B) IMpOILECC HMEET MOHOTOHHBIM XapakTep MAESITENbHOCTH, a MPOEKT
BKJIFOYAET pa3HOOOpa3HbIE BUbI ACATEIBHOCTH, CONPSKEHHBIE C JOMOIHUTEIbHBIM
PHUCKOM;

I) B MPOLECCHOW JEATETbHOCTU 3aJICCTBOBAH BPEMEHHBIN MepCcoHal, a B
IIPOEKTE — CO3JaHHasl HAa IOCTOSIHHOM OCHOBE KOMAaH/1a IMPOEKTa.

2. TIpoexTsl kmaccuGUIMPYIOTCS HA MaJIbIA, CPETHUN 1 METAIPOEKT:

a) 1o Macmrtady (pa3mepy);

0) 10 CII0KHOCTH;

B) 10 chepam AesATEITLHOCTH;

r) MO0 TEPPUTOPUAIBHOMY MPU3HAKY.

3. OmHMM U3 OCHOBHBIX AHAJIUTUYECKUX METOJOB OIpEACNeHUs Iieseil
MPOEKTA SIBJISIETCA:

a) MAaTPUYHO-IIEJICBOM aHAJIN3;

0) (QyHKIIMOHAIBHO-CTOMMOCTHBIN aHAJIN3;
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IIPOEKTA:
a)
6)
B)
r)
S.

IIPOCKTHBIN aHAJIN3;
MaTEeMaTU4YECKUI aHaJIu3.

Bribepute mpaBHIbHYIO MOCIEAOBATEIBHOCTh (Pa3 KU3HEHHOTO IIMKIIA

pa3paboTka KOHIICTIINH, TUTAHUPOBAHKE, peau3allus, 3aBepIICHHUE;
IUTaHUPOBaHKE, pa3paboTKa KOHIETIINHY, 3aBEPIICHAE, pealTn3allus;
pa3paboTka KOHIICTIIINH, Peau3allys, TNIaHuPOBaHUE, 3aBEPIIICHNUE;
peanuzaiys, IIaHNPOBaHUE, 3aBEepIICHIE, Pa3pa0d0TKa KOHIICTIIIHH.

dusznyeckoe WIM OPUAUYECKOE JIUIO — OYIyluidl MNoTpeOuTeIh

IIPpOAYKTA IIPOCKTA HA3BIBACTCA:

a)
6)
B)
r)
6.

MEHEJIKEp MPOEKTA;
3aKa34uK,
MOAPSITUHK;
CIIOHCODP.

JlokyMeHT, pa3pa0OTaHHBIN BBIMICCTOSAIICH aIMUHHCTpPAIMEH, KOTOPBIH

nNpeaoCTaBIIICT MCHCKCPY IPOCKTA IMPaBO HMCIIOJIb30BATh PECYPChI OpraHu3alvun

JUJIS1 BBITIOJTHEHUSL paboT — 3TO:

a)
0)
B)
r)
7.

IJIaH YIIPABJIECHUS TPOEKTAMU;
yCTaB MPOEKTA;

pacnucaHue IMpoeKTa,;

BCE BBILIETIEPEUYHNCIIEHHOE.

Paznenenue (QyHKIMA yhnpaBieHUST MPOEKTOM MEXAY 3aKa3uuKoM,

MPOCKTHOM  OpraHu3aIeil ¥ TeHEpPAIbHBIM MOAPSTINKOM  O00ecreynuBaeT

CJIeAYIOIIas CXeMa B3auMOJICHCTBUS MKy YUaCTHUKaMH MPOCKTA:

a)
6)
B)
r)
8.

KJIaCCUYeCKasl;
KOMILJIEKCHAsI («IOJT KITFOU»);
MaTpuyHasi;
MPOEKTHAas.

JoroBop noapsiia — 3To:
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a) COTJAIICHHE IO Mepeaade BCeX MOJHOMOYHMA 0 YIPABIECHUIO TPOCKTOM
OT 3aKa34yuKa K yIpaBisiolleld KOMIaHUU, KOTOpas B paMKaxX JaHHOTO JIOroBopa
COCTaBJISIET OW3HEC-IUIaH, B3aWMMOJEHCTBYET C TMPOCKTHOM OpraHW3aIlueH,
TE€HEPATBHBIM TIOJIPSTIMKOM U IPYTUMH YIaCTHHKAMU;

0) cornamieHue, B COOTBETCTBUU C KOTOPBIM OJIHA CTOPOHA (MCIOJIHUTEIND)
00s13yeTcsl BBIMOJIHUTH 10 3aJaHUI0 IPYTOM CTOPOHHI (3aKa34yMKa) OMpeeICHHYIO
paboTy W caaTh ee pe3yibTaT 3aKa3uuKy, a IMOCIeAHUM 00s3yeTcs NPUHSTH
pe3ynbTaT padoThl U OILIATUTH €r0;

B) COTJIANICHWE, 3aKI0YaeMOe C eIWHCTBCHHBIM HCIOJHUTEIEM, B
COOTBETCTBUM C KOTOPHIM OH O053yeTCs BBIMOJHUTH MO 33JaHUI0 3aKa34yHKa
OTIPEICIICHHYIO pa0OTy M MOKET MIPUBJICKATh HEOOXOAMMBIX CIICIIUATICTOB;

I) COIJIallleHWe, 3aKiIl4YaeMoe C TEHEpPaJbHBIM  MOAPATYUKOM  C
MPUBJICKAEMbIMU UCTIOJIHUTEISIMU PaOOT 1O MPOEKTY.

9. PacmonoxuTe B TPaBUIBHOW ITOCIEIOBATEILHOCTH OCHOBHBIC ATAITbI
TUTAHUPOBAHMS:

a) aHaiu3 npoodsieMm; (popMHUpoBaHME 1eNel; TTOUCK aJlbTEPHATUB; OIICHKA
aIbTEPHATHUB;

0) dopmupoBaHue lieNel; MOUCK albTEPHATUB, aHaIW3 IPoOJIeM; OICHKA
aIbTEPHATHUB;

B) aHaIM3 TMpoOJieM; TIOMCK aJlbTEPHATHB;, OILICHKA  aJIbTCPHATHUB;
dbopmMupoBaHUE LIEIICH;

r) ¢opMupoBaHue IeJeH; aHauu3 MpoOJieM; MOUCK albTEPHATUB; OIICHKA
IbTEPHATHUB.

10. lns pacnpeneneHus peCypcoB U KOHTPOJIMPOBAHUS XOJa BBIMOJHEHUS
MIPOEKTa COCTABIISCTCS:

a) MaTpuIla OTBETCTBEHHOCTH;

0) cereBoii rpad;

B) OpraHU3aIlMOHHAS CTPYKTYPA;

r) IUJIaH YNpaBJIE€HUS MPOCKTHBIMHU PUCKaMHU.
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11.

JlaTa, paHbllle KOTOPOW HENb3s MPUCTYNUTH K BBIIIOJIHEHUIO ONEpalH,

YUYHUTBIBas: CPOKHU BBIITOJIHCHUA IIPCAIICCTBYIOINX eu onepaunﬁ — 9TO.

a)
6)
B)
r)

12.

paHHHIA cpok Havaia oneparuu (ES);
paHHHIA CpOK oKoHYaHus oneparnuu (EF);
HO3IHMI CPOK Havaia onepaiuu (LS);
MIO3IHUI CPOK OKOH4YaHUs oreparuu (LF).

3amnac BpEMCHH, Ha KOTOpBIP'I OorcpanuAa MOKCT OBITH OTJIOKEHa 03

YBCIIMYCHUS CPOKa pCain3alii IIPOCKTA, HA3bIBACTCA:

a)
6)
B)
r)

13.

COOBITHE;

orieparusi;
MIPOIOJDKATEITLHOCTD;
pe3eps.

HenocrarouHocTh cBeieHMit 00 YCIOBUSX, B KOTOPBIX OYJET MPOTEKATh

IMPOCKTHAA ACATCIbHOCTD, HU3KAA CTCIICHD IMPCACKA3yCMOCTH, IMTPCABUICHUA 3THX

YCJIOBUI MPEJCTABISAET COO0I:

1)

15.

PHCK;
HEOIPENEIEHHOCTD;
BEPOSITHOCTD;

ACTCPMCHUPOBAHHOCTD.

. [To UICTOYHUKY BOZHUKHOBEHUS TPOCKTHBIA PUCK MOXKET OBITh:

rI100aJIbHBIN;
COILIMAJIbHBIM;
KPUTUYECKUU;
BHCILIHUM.

Meton ynpaBieHus pUCKaMH, MPEACTABISIIONINI CO00M pacmpesieieHne

PpHUCKa, HAa3bIBACTCA:

a)
6)

B)

YKJIOHEHUE;
JIOKAJIN3aLus,

JIUCCUIIAIINS
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r) KOMIICHCAIUSI.

16. B 3aBUCUMOCTH OT CpeJibl CYIIECTBOBAHUSI KOMMYHHUKAIIUU MOTYT OBITh:

a) YCTHBIE;

0) BHYTpPEHHHE;

B) BEpPTUKAJIbHBIC;

I') OpraHu3allOHHBIE.

17. HaubGonee BBICOKMM ypPOBHEM TOYHOCTH OOJaJaceT CICAYIOIINi
KOMMYHUKAIIMOHHBIN KaHAJ Tiepenadu HHGOPMAIIIH:

a) YCTHBIN;

0) THUCHMEHHBIN;

B) JJIEKTPOHHBIN;

I') OTOT YPOBEHb OJJMHAKOB JIJIsl BCEX KAaHAJIOB.

18. Kputepuit  3¢d(HEKTUBHOCTH  KOMMYHHUKAIUU — —

WH()OPMAIIMOHHBIX IITYMOB.

a) TOBBILICHHUE;

0) pacnpeneneHue:

B) CHIKEHUE;

I) BCE OTBETHI BEPHBI.

19. K xiroueBbIM dJeMEHTaM IUIaHa yrpaBieHUs KoMmMmyHukanusmMu HE
OTHOCHUTCH:

a) BUJI MH(DOpMaIUY;

0) MepUOTUYHOCTH;

B) MOTHUBAIIMS OTIIPABUTEIIS;

I) pe3yJbTar.

20. ®akTOpoM  OPraHW3allMOHHOTO YPOBHS, SBISIOMIMMCS MPUIUHOU
BO3HUKHOBEHUS KOH(DIJIUKTOB, SIBISICTCS:

a) pa3IU4HbIC HEHHOCTH, )KU3HEHHBIA OMBIT, CTUJIb OOIICHUS;

0) HECOOTBETCTBHE LIEJeH CTOPOH APYT IPYTY;

B) HU3KUU NpodeccroHaIbHbIN YPOBEHb OJTHON U3 CTOPOH;
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I') HENPUATHE UCTIOJHUTEIIEM CTHIISI PYKOBOACTBA MEHEKEPa.

21. MeToa 0cBOEHHOTO 00beMa IPUMEHSIETCS:

a) Ha cTaauu pa3pabOTKU MPOEKTA;

0) Ha CTaauM peaau3alid MPOCKTa;

B) Ha CTaJMM dKCIUTyaTalluu MPOEKTa;

I) Ha BCEX CTaIusX.

22. Ilokazareiro OCBOEHHOTO 00beMa COOTBETCTBYET ab0peBUarypa:

a) PV;

0) EV;

B) AC,;

r) BAC.

23. Pa3HOCTh MEXIy MOKa3aTeIsIMU OCBOCHHOTO oO0bemMa M (haKTHUECKOM
CTOMMOCTH TIPEJICTABIIAECT COOOM MOKa3aTelNb:

a) OTKJIOHEHHME 110 CPOKaM;

0) OTKJIOHEHHE MO CTOMMOCTH;

B) HWHJEKC BBIITOJTHCHHS CPOKOB;

I') HWHIEKC BBITOTHCHHUS CTOMMOCTH).

24. TlokazaTtento HWHAEKCA  BBINIOJHEHUS CTOMMOCTH  COOTBETCTBYET
abOpeBuatypa:

a) SV,

0) CV,

B) SPI;

r) CPI.

25. ['apaHTUPOBAaHHO OOECHEYUTh KOHTPOJb M KAueCTBO HAa BCEX H3Tamax
MPOEKTA TIO3BOJISIET:

a) nuarpamma lMcukasbi;

0) KOHTpOJIbHAs KapTa;

B) aHaJIM3 3aTPaT U BHITOJ;

F) O10K-cXxeMa YHPaBJICHYCCKOro U IpOU3BOJACTBECHHOI'O ITpoLecca.
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26. OlleHKa CTOMMOCTH, BKJIIOYaeMas B OIO/KET TMpH  OINpeAeTIeHUH
OKOHYATEIhHON IIJJAHOBOM CTOMMOCTH TMpPOEKTa TMepel MepexoaoM K (daze
peanu3anuu, IpeICTaBiIsIeT COO0M CAEAYIOINNA TUIT OLICHKU:

a) TPyOBIN MOPSIOK BEIIMYUHBI,

0) MOPSIOK BEJIMYUHBL;

B) OIO/KETHAs OLICHKA;

I) TOYHAs OLICHKA.

27. Meton OIEHKA CTOMMOCTH, TPU KOTOPOM TEXHHUYECKOE 3a/laHue,
TeHJepHAs 170031 uHas JTOKYMEHTAIUS pacceuiaercs 1o
UCIIOJTHUTENSIM-IIPETEHICHTaM C MIPOChOOi MPEIOCTaBUTh CBOU OLIECHKU CTOMMOCTH
(a Takke MPOAOIKUTEILHOCTH) BBITIOJTHEHHUS JTAHHBIX PabOT — 3TO:

a) mapameTpuuecKas OlCHKa;

0) OlICHKA I10 aHAJIOTaM;

B) OLICHKA «CHHU3Y BBEPX»;

') aHaJIU3 MPEJIOKEHUN UCTIOTHUTENEH.

28. OCHOBHOW TIIAaHOBBIA JOKYMEHT, ONPECISIIONIMNA  TJIaHOBBIC
CTOMMOCTHBIE MIOKAa3aTeIN MPOEKTa, Ha3bIBACTCS:

a) yCTaB IPOEKTA;

0) KaJleHJapHbIU MIaH-TpaduK NPOEKTa;

B) OIOJKET MPOEKTA;

r) IJIaH KOMMYHUKAIIMHA MPOEKTA.

29. JloroBop, ompeAestoNnni, 9T0 OKYIaTeNbh 00s3aH KYIUTh MPOTYKITHIO,
MPOU3BEJCHHYI0 B paMKax IMPOEKTa, WU OCYIIECTBUTH IUIATEK MPOCKTHOU
KOMIIaHUH BMECTO TIOKYITKH — 3TO:

a) KOHTpakKT 1o tuiry take or pay («0epu Wiu maaTu»);

0) xouTpakT no tumy take and pay («6epu u mmaT»);

B) KOHTPAaKT Ha MPOJAXKH Ha JOJITOCPOIHON OCHOBE;

r) KOHTpakKT Ha pasHuile (contract for differences).

30. KoHTpakT, corjiacHo KOTOpOMY  TIOJIb30BaTelb  TpyOOmpoBoaa
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COTJIAIIACTCSl HUCMOJBb30BaTh €ro Jisl TPAaHCIOPTUPOBKHM HE MEHBIIE YeM
OTIPEJICTICHHOr0 00beMa MPOAYKTa U IJIATUT IIPU 3TOM MUHUMAJbHYIO IIEHY, — ATO:

a) KOHTpPaKT Ha IPOJAXH Ha TOJITOCPOYHOU OCHOBE;

0) xonTpakt Ha pasHuile (contract for differences);

B) KOHTPAKT Ha MPOMYCKHYI0 criocoOHOCTh (through put contract);

I) KOHIECCHOHHOE cOIJalleHue (corjameHue Ha  oOCIyKUBaHUE,
MPOEKTHOE COTJIAIIICHUE).

31. IIpoekThl, KOTOpBIE SBIAIOTCS OOS3aTENbHBIMH W HEOOXOIUMBI MJIs
NOJIICpKaHUsT BHYTPEHHHX CTAHIAPTOB W HOPMATHBOB, BXOIAT B TOPTQENb
IPOEKTOB:

a) CO3JIaloIINX IIEHHOCTH,

0) omepanroOHHBIX (TAKTUYECKHX);

B) 00€ecleunBarONINX COOTBETCTBUE;

I) HE3aBUCHUMBIX.

Bapuant 4

1. K o6mum mpuznakam npoekra HE otHOCHTCS:

a) MPOEKTHasl CTPYKTypa YIpaBIICHHUS;

0) orpaHuyeHHas BO BPEMEHHU IIEJib;

B) YHHUKAJIbHOCTb HOBOTO MPOYKTA;

I') yd4acTHe CIEIUaIUCTOB pa3HON (PYHKIIMOHAILHOW HAMPABICHHOCTH.

2. HazoBute CBOWCTBO MPOEKTA KaK CUCTEMBI:

a) XaOoTUYHOCTh IPOIIECCOB, UMEIOIINX MPETHAMEPEHHBIN XapaKTep;

0) TpOCTOTa MEPAPXUUECKON CTPYKTYPHI;

B) MHOXECTBEHHOCTh II€JI€il, KOTOpPbIE MOTYT HE COBNAJaTh C IEISIMU
OT/ICJIbHBIX AJIEMEHTOB;

I') COCPEIOTOYECHHOCTH DJIEMEHTOB MOJACUCTEM Ha OTACIBHBIX (PYHKITUSX.

3. BcraBpTe mpomymieHHOE CIOBO B ompeaeneHud: «Mopdosoruueckuii
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dHaJIu3 — 3TO CHUCTEMATHYCCKOC HCCIICAOBAHHC BCCX BO3MOKHBIX

penieHust mpooIeMbD».

a) 3ajmad;

0) STamnos;

B) IICJICH;

I') BAapUaHTOB.

4. @akTopaMu BHEIIHEH CpeJlbl MPOEKTa SABJISIOTCS:

a) TMOJUTUYECKHE; HKOHOMHYECKHE, CTHJIb PYKOBOJICTBA ITPOCKTOM;
MPaBOBBIC, HAYYHO-TCXHUYCCKHME; METOABl MW CPEICTBA KOMMYHHUKAITUH;
MPUPOIHBIEC U HKOJIOTHYECKUE; HH(PPACTPYKTYPHBIE;

0) MOTUTHUYECKHUE; SIKOHOMUYECKHE; COLMANIbHBIC; MIPABOBBIC; OpraHu3aIus
MPOEKTa; METOJbl M CPEACTBA KOMMYHMKAIIMU; TPUPOJHBIE U IKOJIOTHUYECKUE;
UH(DPACTPYKTYPHBIE;

B) IMIOJIMTHYECKHC, YKOHOMHUYECKHUE; COIIMAJTbHEBIE; MIPaBOBHIC;
HAyYHO-TEXHUUYECKHUE; KYJIbTYPOJIOTUYECKUE; TPUPOIHBIE U IKOJIOTHUYECKUE;
UH(PACTPYKTYPHBIE;

I') TOJWTHYECKHUE, CTHUIh PYKOBOJICTBA TMPOEKTOM; OPTaHM3AIUs MPOEKTA;
METOJIbl U CPEJICTBA KOMMYHUKAIINH;, HAYYHO-TEXHUUYECKHUE; KYIbTYyPOIOTHYECKHUE;
MPUPOIHBIC U DKOJIOTHYECKUE; HHDPACTPYKTYPHBIE.

5. KOpumnyeckoe nHIO, COTPYAHUKHA KOTOPOTO BBIMOJHIIOT PabOTHI
MPOEKTA, Ha3bIBACTCS:

a) MEHeHKEp MPOEKTa;

0) 3aKa3yuK;

B) TMOJPSTUHK;

r) CIOHCOp.

6. Kakas W3 mepeurcieHHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPEANPHUSATHSA,
KaK MPaBUJIO, HE UCIIOIB3YETCS B paMKaX MPOEKTHOTO yIpaBieHuUs?

a) MpOEKTHas;

0) MaTpuyHas;
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B) JMBU3UOHAIbHAS;

r) (QyHKIHOHAJIbHAS.

7. Cxema B3aMMOJCHCTBHUS MEXAY YyYaCTHUKAMHU TIPOEKTa, B paMKax
KOTOPOM MPOUCXOAUT Teperada 4YacTu (YHKIUNA yOpaBiEHUS Te€HEpPaIbHOMY
NOJPSATINKY, KOTOPBIM MIOMUMO BBITIOJIHEHUS PA00T MPOEKTY 3aKII0YaeT JOTOBOP
C TMPOEKTHOM OpraHu3alyeid Ha MNPOEKTHO-U3BICKATEIbCKUE pPAOOTHI, a TaKkKe
OCYUIIECTBIISIET B3AUMOJICHCTBUE C JPYTUMHU YYACTHUKAMU MPOEKTA, HA3bIBACTCS:

a) KJaccuyeckas,

0) KOMIUIEKCHAs (IO KITF0U»);

B) MaTpHU4Has;

I) MPOEKTHas.

8. Jloromop Ha ympaBiieHHE TPOECKTOM — ITO:

a) COIJIalleHUE IO NEePeaade BCEX MOJIHOMOYUN MO YIPABICHUIO TPOEKTOM
OT 3aKa3yMKa K YNpaBJISIIOIIECH KOMIIAHWHU, KOTOpas B paMKax JaHHOrO JOTOBOpa
COCTaBJISIET OW3HEC-IJIaH, B3aUMOJIEHCTBYET C TMPOCKTHOM OpraHu3alue,
TCHEPAITLHBIM TOJIPSAYUKOM M IPYTUMH YIaCTHUKAMU;

0) cornamieHue, B COOTBETCTBUU C KOTOPHIM OJ[HA CTOPOHA (UCTIOJHUTEIb)
00s13yeTcs BBIMOJIHUTH TI0 33JaHUI0 JPYTOi CTOPOHBI (3aKa34yrKa) OMpeeIeHHYIO
paboTy W caaTh €€ pe3ynbTaT 3aKa3uuKy, a MOCIEIHUNA O00s3yeTcs NPUHATH
pe3ynbTaT paboThl U OIUIATUTH €T0;

B) corjamieHue, NpeaycMaTpHUBaIOIIee B COOTBETCTBUM C TMOXKEITaHUSIMHU
WM TEXHUYECKUM 3aJaHueM 3aKa3duka 00S3aHHOCTh MCIOJHUTENS MPEICTaBUTH
3aKa3uMKy 3aKIl0YeHue 00 YCIOBUAX pean3alliud TpPOoeKTa, pa3padoTarhb
MPOEKTHYIO JIOKYMEHTAIIUI0, COCTaBUTh CMETY;

I) COrJalleHue, 3aKI0YaeMO€ C E€IUHCTBEHHBIM HCIIOJHUTEIEM, B
COOTBETCTBHUHM C KOTOPHIM OH OO0S3yeTCS BBIMOJHUTH MO 33JaHUI0 3aKa34uMKa
OTPEICICHHYIO pa00Ty Y MOXKET MPUBJIEKATh HEOOXOAUMBIX CTICIIUATUCTOB.

9. B mpoexkTHOM MEHEIKMEHTE BBIJCISIOT J1BA BUJIa TPOTHO30B:

a) ITPOTrHO3bI HOCHG,Z[CTBI/Iﬁ W IIPOTrHO3bI pa3BUTUS CUTYAllNH,
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0) TPOTHO3BI BIMSHUS U TPOTHO3BI PA3BUTHS CUTYAIIHH,

B) TIPOTHO3bI BIUSHUS U TIPOTHO3HI OIEHKH COOBITHIA;

I) MPOTHO3bI Pa3IUYU U IPOTHO3BI COBMAICHUH;

10. B ceTeBoit Momenu ¢ omepanusMH Ha Ayrax (CTpPEelOYHBIA Tpad) poin
BEpIIMH Tpada UrparoT:

a) CcoOBITHS;

0) ormepanuu;

B) MPOJOJKUTEIIBHOCTD;

r) pe3eps.

11. Jlata, paHbliie KOTOPO HEBO3MOKHO 3aKOHUUThH BBHIIOJTHEHHUE OIEpaIuH,
YYHUTHIBAsI CPOKHU BBITIOJIHCHUS MPEANICCTBYIOMMNX €l Omepanuii — 3TO:

a) paHHHU Cpok Hauaia omnepaiuu (ES);

0) paHHMI CpOK OKOH4YaHUs oneparuu (EF);

B) TIO3JHHI CpPOK Havasa omeparuu (LS);

r) TO3MHHI CpoK okoHYaHus oneparmu (LF).

12. MakcumanbHOE BpeMsi, HA KOTOpPO€ MOKHO MEPEHECTH Hadaiao padoThI
WIM YBEJIUYUTHh NPOJOJIKUTEIBHOCTh pabOThl 0€3 HM3MEHEHUsi OOIIero cpoka
BBITIOJIHEHUS Pa00T MPOEKTA, MPEJCTABISET COOOM:

a) TIOJIHBIM PE3epB;

0) rapaHTUPOBAHHBIN pE3epB;

B) CBOOOJIHBIN PE3€EpPB;

I') HE3aBUCHUMBIN PE3EpB.

13. CaenactBue TPUHATOTO PEIICHUS, CBSI3aHHOTO C  MPEOJAOJICHUEM
HEOTPEICNEHHOCTH B CHTYyallMM HEM30EKHOTO BBIOOpa, B TMPOIECCE KOTOPOM
UMEETCS  BO3MOXKHOCTh  OIICHHUTh  BEPOSITHOCTh  JIOCTHDKCHHS  YKEJIAeMOTO
pe3ynbTara, NpeCTaBIsieT COOO:

a) PUCK;

0) HeoIpeneICHHOCTb;

B) BEPOSITHOCTH;

52



r) JIETePMEHUPOBAHHOCTD.

14. Tlpumep cucTEeMaTUYECKOTO PUCKA:

a) 3abacToBKa pabOUYMX HA 3aBOJIC;

0) pocT Kypca oOMeHa HallHOHATHLHOUW BATFOTHI;

B) YHHUYTOXEHHUE MapTUU MPOAYKIHH H3-32 HECOOTBETCTBUS TPeOOBaHUIM
0e30ITacCHOCTH;

I') HECOOTBETCTBME 3amaca HeTH B MPOOYPEHHOM CKBAKUHE OKUJAEMbIM
napameTpam.

15. Meron ymnpaBieHUsT PUCKAMU, CBS3aHHBIA C CO3/IaHHEM YCJIOBHH,
UCKIIIOYAIONIMX TIOSBJIICHUE TPUYMH H (AKTOPOB pUCKAa U, TEM CaMbIM,
MpeAoTBpaIlalouid HACTYIUICHUE PUCKOBOTO COOBITHUS WM YMEHbIIAIOUIUN
BEPOSATHOCTh €TI0 HACTYIUICHUS, Ha3bIBACTCS:

a) YKIOHECHHE;

0) JOoKaIu3aIus;

B) JIMCCHIIAITUS;

r) KOMIICHCAIUSI.

16. ITo Tumy cBsizeli KOMMYHHUKAIIIH MOTYT OBITh:

a) YCTHBIE;

0) BHYTpEHHHE;

B) BEpPTUKAJIbHBIC;

I') OpraHu3allOHHBIE.

17. Beibepure n300pakeHNne HEHTPATU30BAHHON KOMMYHUKALIMOHHOMN CETH:

2) 5) B)

') BCE€ OTBETHI BEPHBI.
18. HE  sBusercs  ¢GakTOpoM,  CIOCOOCTBYIOIIMM  BO3HUKHOBEHHIO
KOMMYHUKAIIMOHHBIX IIIYMOB:

a) HCKaXCHHE COOOIICHUIL;
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y4acTHeE B MPOEKTE YNPABJISIIONICH KOMIIAHUU;
nH(OPMAIMOHHbBIE TIEPETPY3KH;

KOH(I)J'II/IKTI)I MCKIY YJICHAMU HpOGKTHOﬁ KOMaH/bI.

. Jlnst moBbiteHust 3pPEeKTUBHOCTH KOMMYHUKAIIMM COCTABIIACTCS:

MaTpuia J0KYMCHTAIUH ITPOCKTA,
CTPATCTUUICCKAA KapTa,
NMUTanrMOHHAas MOACIIb,

peecTp pHCKOB.

. K cTpykTypHBIM MeTO1aM ynpaBieHHs] KOHPIUKTOM OTHOCUTCS:

CHCTEMa BO3HArpaXKJACHU;
IPUCTIIOCOOJICHHUE;
KOMIIPOMHUCC;

COTPYJIHUYECTBO.

.IInaHoBass (cMeTHas) CTOMMOCTh 3alJTAHUPOBAHHBIX  PadOT

OTIpEJICTICHHBIA MOMEHT BPEMEHHU (J1aTy COCTABIICHUS OTYETa) HA3bIBACTCSI:

a)
0)
B)
r)

22,

a)
0)
B)
r)

IJIAHOBBIM 00BEM;
OCBOCHHBIN 00BEM;
bakTHyeckasi CTOMMOCTb;

OIOJIKET IO 3aBEPIICHUIO MPOEKTA).

[TokazaTento pakTUUECKONW CTOMMOCTH COOTBETCTBYET aO0OpeBuaTypa:

PV:
EV;
AC;
BAC.

Ha

23. OTHOIIIEHHE MEXy MOKa3aTeISIMH OCBOEHHOTO 00beMa M (paKTUUECKOU

CTOUMOCTH IIPCACTABIIACT co00l moKa3aTeib:

a)
6)

B)

OTKJIOHCHHCE 110 CPOKaAM;
OTKJIOHCHHUC 110 CTOMMOCTH,

HHJCKC BBIIIOJHCHHUSA CPOKOB,
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I') WHAEKC BBIIIOJHEHUS CTOUMOCTH.

24. IIporno3 croumocTH 1o 3aBepiieHuto npoekra (EAC) paccuutsiBaercs
no hopmyne EAC = BAC / CPI:

a) B Cllydae HEKOPPEKTHOCTH MPEIbIIYIINUX OLEHOK;

0) B ciydae, KOrja BO3HHUKJIM HENPEABUICHHBbIC OTKJIOHEHHS, KOTOpPHIE B
JaNbHENIIIeM, CKOpee BCero, He BOSHUKHYT BHOBb;

B) B CJIy4yae TUIUYHBIX U OKUJAEMBIX Jajiee OTKIOHEHHU;

I) BO BCEX NMEPEUYUCIICHHBIX CIIydasx.

25. K 3arparam mpoekra HE otHOCsTCS:

a) 00s13aTeNbCTBA;

0) MCTOYHHMKHU (PMHAHCUPOBAHUS;

B) OIOJKETHBIC 3aTPATHI;

r) (axTuyeckue 3aTparsl.

26. MeToa OIIeHKH CTOMMOCTH, ITPH KOTOPOM HCTIOIB3YETCS CTaTUCTHIECKAs
3aBUCHUMOCTh MEXJYy CTOMMOCTBIO OINEpaluu MW APYTUMU TEPEMEHHBIMU
(mapameTpamMu), MOTy4eHHAst HA OCHOBE aHAJIN3a UCTOPUIECKUX JAaHHBIX — ATO:

a) mapamMeTpuyecKas OLICHKa;

0) OIICHKa IO aHaJIoTaM;

B) OILICHKA «CHU3Y BBEPX»;

I) OILICHKA «CBEPXY BHU3.

27. IlepBUYHBIA OKYMEHT, COJAEPXKAIUN pacyeThl U OIEHKH CTOMMOCTH
KOHCTPYKTHUBHBIX JJIEMEHTOB W BHUAOB pabOT MO MPOEKTYy B TEKYIIUX WIH
IPOTHO3HBIX LIEHAX — 3TO:

a) JIOKaJIbHasl CMETa;

0) 0oOBEKTHas CMETa;

B) CMeTa Ha OTJIENbHBIC BUIBI 3aTPaT;

I') CBOJHBIN CMETHBIN pacuer.

28. YyacTre B yCTABHOM KamuTalle U KOPIOpaTUBHOE (hMHAHCUPOBAHUE

OTHOCHUTCS K CIEAYIOIIEeH Opranu3aiuoHHoN (popme huHaHCHPOBAHUS IPOEKTA:
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a) aKIMOHEepHOE (PMHAHCHUPOBAHWE;

0) rocymapcTBeHHOE (PDMHAHCUPOBAHUE;

B) MPOEKTHOE (PMHAHCUPOBAHMUE;

r) 3aeMHOE (MHAHCHUPOBAHHE.

29. JloroBop, Mo KOTOPOMY MOKYIAaTEIh OIUIAUYUBAET TOJBKO MPOIYKIIUIO,
KOTOPYIO OH B3sUJI IO COTJIACOBAHHOM LIEHE — 3TO:

a) KOHTPAKT IO TUIy take or pay («Oepu WM IaTh»);

0) koHTpakT 1o Tuny take and pay («6epu u miatu»);

B) KOHTPAKT Ha MPOJIaXKu Ha JI0JITOCPOYHOU OCHOBE;

r) KOHTpakKT Ha pasHuile (contract for differences).

30. KoHTpakT Mexay IOpHUAUYECKAM JIMIIOM TOCYJAapCTBEHHOTO CEKTOpa U
IPOEKTHON KOMITaHWEH, Ha OCHOBAHHWU KOTOPOT'O COOPYXAETCSl MPOEKT, YTOOBI
MOCTaBIIATh YCIYTY — 3TO:

a) KOHTpPaKT Ha IPOJAXH Ha TOJITOCPOYHOU OCHOBE;

0) koHTpakT Ha pasHuiie (contract for differences);

B) KOHTpPAKT Ha MPOIYCKHYIO cnocoOHocTh (through put contract);

I) KOHIECCHOHHOE coIJalieHue (corjlaimeHue Ha  oOCIoyKUBaHHE,
MIPOEKTHOE COTJIAIIICHUE).

31. [Ipu BBIOOpPE MpPOTPaMMHOTO OOecredeHus yrpasiaeHus npoektamu HE
SIBJIIETCS] BaXKHBIM TPEOOBaHUEM:

a) TMOJb30BaATEILCKUI UHTEP(EC;

0) CHHXpOHHU3ALMSA C MOOUJIIBHBIMH YCTPOMCTBAMU;

B) yNpaBJICHHE IAHHBIMU;

r) obOecrieueHre COBMECTUMOCTHU PaOOTHI.

Bapuanr 5
1. B Tpu OCHOBHBIX OTpaHUYEHUSI MPOEKTA BXOJISIT:
a) BpeMmsi, KaueCTBO, CPOKH;

0) Bpemsi, 3aTpaThl, CPOKH;
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B) 3aTpatbl, KAYECTBO, CTOMMOCTb;

I') BpeMs, 3aTpaThl, KAYECTBO.

2. HE sBnsieTcst CBOMCTBOM MPOEKTA KaK CUCTEMBI:

a) CJOYKHOCTbh UEPAPXUUECKOUN CTPYKTYPHI;

0) npocToTa MHPOPMALMOHHBIX MPOLIECCOB, 00YCIOBIECHHBIX €IUMHUYHBIMU
B3aMMOCBS35IMU MEKTy JIEMEHTAMH CUCTEMBI;

B) JMHAMUYHOCTb IPOLECCOB, UMEIOUINX CTOXAaCTUUECKUN XapaKTep;

I') MHOTO(QYHKIMOHAIBHOCTH 3JIEMEHTOB CHCTEMBI.

3. HazoBuTe cymecTBYIOUINI MPUHITUI MO3TOBOTO IITypMa:

a) B pEIICHUM IIOCTABJICHHOM 3a/layd y4YacTBYIOT T'€HEPATOPBI HIECH H
DKCHEPTBHI;

0) mNpu TEHEPUPOBAHMM HUJEU CYIIECTBYIOT OrpaHUYEHHUS (HYKHO
BBICKA3bIBaTh TOJBKO T€ UAEU, KOTOPbIE MOKHO OOOCHOBATh U JJOKA3aTh);

B) MOXHO KPUTHKOBATh UJEH;

F) CJIb MO3IroBOro mrypma — BbICKA3bIBAHUEC CO3HATCIIbHBIX, OCMBICIICHHBIX

4. @akTtopaMu BHYTPEHHEU cpebl MPOEKTA SBISIOTCA:

a) DKOHOMHMYECKHE YCIIOBMS; COLMAIBHBIE YCIOBUS; KYJIbTYPOJIOTUYECKHUE;
OpraHu3alys MPOEeKTa; METO/Abl U CPEJICTBA KOMMYHHKAIUH.

0) SKOHOMHYECKHE YCIIOBUS; COLUAIbHBIE YCIOBUS; NPHUPOAHBIE U
HKOJIOTHYECKUE; CTUJIb PYKOBOJACTBA NPOEKTOM; METOAbl U  CpEeACTBa
KOMMYHUKALIIH.

B) SKOHOMHYECKHE YCJIOBHUS; HAYyYHO-TEXHHUYECKHE; CTUJIb PYKOBOACTBA
IPOEKTOM; OpPTaHMU3aIUsl IPOEKTA; METOJIbI M CPEACTBA KOMMYHUKALINH;

I') SKOHOMHYECKHE YCJOBHS; COLMAIBHBIE YCIIOBHS; CTHUJIb PYKOBOJACTBA
IIPOEKTOM; OPTaHU3aLMs IPOEKTA; METOJIbI U CPEACTBA KOMMYHUKALIMH.

5. Jlumo wmm rpynma gun  (QU3MYECKUX WM IOPUIUYECKHUX),
o0ecrnieunBarolee NpoeKT ((MHAHCOBBIMU U IPYTUMH pecypcaMu, Ha3bIBaeTCs:

a) MEHeKep MPOEKTa;
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0) 3aKa3yuK;

B) TMOJPSTUYHK;

I') CIIOHCOP.

6. CuibHBIMU CTOPOHAMU (YHKIIMOHATIBHOU CTPYKTYPHI SIBISIOTCS:

a) BbBICOKas CIHEUUaIu3alus; OTCYTCTBHE JOyOJMpPOBAaHUSA;, BbICOKaS
(GyHKIIMOHATbHAS KOOpAMHAIMS; BbICOKas A((EKTUBHOCTh HUCIOIb30BAHUS
pecypcoB; TEPCHEKTUBBI KaphEPHOTO POCTa M MPOPECCHOHAIBHOIO PA3BUTHS
COTPYIHUKOB;

0) poct GyHKIIMOHATBHOMN M30JIMPOBAHHOCTH; poct qyucia
MEX(PYHKIIMOHAIBHBIX KOH(QIMKTOB; CHIKEHUE 3()(PEKTUBHOCTH KOMMYHUKALIUH;
CHIDKCHHE MOTHBAllMM COTPYAHUKOB TPH TPUBJICUYCHUH HX K TPOIECCY
peanu3ainuy NpoeKTa;

B) YETKO BbIpaXCHHasl 1I€JIeBasi HAIPaBJIECHHOCTh YNpPABICHU; pealn3anus
OpUHLIANIA  €AWHOHAYaIus; TOBBIIIEHHE A(PPEKTUBHOCTH  KOMMYHHUKAIUH;
HOCTOSTHCTBO (DYHKLIMOHUPOBAHUS TAHHOM CTPYKTYPBI;

r) nayOnupoBaHue (YHKUMA, KOH(MIUKT HMHTEPECOB MEXIYy WICHAMHU
KOMaH/Ibl Pa3JMYHBIX TMPOEKTOB; 03a00YEHHOCTH COTPYAHHMKOB COXPaHEHHUEM
pabouero Mecrta Mocje 3aBepIlieHus IPOEKTa.

7. Cxema B3aUMOJACWCTBHUS MEXKIy YyYaCTHUKAMU TPOEKTa, B paMKax
KOTOPOW CO3/aeTcsl CHEeLHATM3UPOBAHHBIN LIEHTP YIPABJIEHUS BCEM IMPOEKTOM —
yIPaBISIONIas KOMITAHUSI, HA3bIBAETCS:

a) KJaccuyeckas;

0) KOMILIEKCHAsS (0T KITI0U»);

B) MaTpHU4Has;

I) IPOEKTHas.

8. Ilpomecc pa3pabOTKM W TPHUHATUS I1EIEBBIX YCTAHOBOK TMPOEKTa
KOJIMYECTBEHHOTO M KAa4eCTBEHHOT'O XapaKTepa W OmpeiesieHus myTedl Hamboiee
() PEKTUBHOTO UX JOCTH)KCHUS HAa3bIBACTCS:

a) WHULMUPOBAHUE;
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0) TIUIaHUPOBAHUE;

B) peanuzalusi;

r) 3aBEpIlCHHUE.

9. HHCcTpyMeHT, MO3BOJSIOMIMN pa30UTh MPOEKT Ha COCTABHBIE YaCTH,
YCTAaHOBUB HEPApPXUUYECKU CTPYKTYPUPOBAHHOE pacmpeneiieHue paboT 1o
peann3anuy IpoeKTa JJis BCeX 3a/1eliCTBOBAHHBIX B HEM PaOOTHUKOB, HA3bIBACTCA:

a) uepapxuyeckas CTpyKTypa 3arpar;

0) uepapxuyeckas CTpyKTypa pecypcoB;

B) HepapXUyecKas CTpyKTypa pador;

I') OpraHu3allMOHHAs CTPYKTYpa MPOEKTa.

10. B cereBoif Mojaenu ¢ omepanusMH B y3iax (BEpIIMHHBEIN Tpad) poib
BEpIINH rpada urparoT:

a) coObITHS;

0) omepanuu;

B) MPOJOJDKUTEIHLHOCTD;

r) pe3eps.

11. lata, mO3Ke KOTOpPOH HEBO3MOXXHO TMPHUCTYNUTh K BBHIMOJTHEHUIO
orepalyy, He HapyILIUB MIPU 3TOM CPOK pealn3aliy MPOeKTa B LIEJIOM — 3TO:

a) paHHUH cpok Hauvaja onepanuu (ES);

0) paHHMI CpOK OkOHYaHus onepaiuu (EF);

B) TIO3JHMI CpPOK Havasa omeparuu (LS);

r) TO3THHI CPOK oKoHYaHus ornepanuu (LF).

12. MakcumanpHOE BpeMsi, Ha KOTOpPOE MOXHO OTCPOYMUTH HA4ajo WM
YBEJIMYUTH TPOJIOJDKUTEILHOCTh PabOTHl MPH YCIOBUU, UYTO BCE COOBITHS CETH
HACTYIAIOT B CBOM paHHUE CPOKH, MPEACTABIISAET COOOM:

a) TMOJHBIN pe3epB;

0) rapaHTUpPOBAHHBIN pe3eps;

B) CBOOOJIHBIN pPE3epB;

I') HE3aBUCUMBIN pe3epB.

59



13. ITo macmtaby IpOEKTHBIN PUCK MOKET OBITh:

a) TI00aJbHBIN;

0) COLMAIIbHBIN,

B) KpPUTHUYECKHIA;

I') BHEUIHUH.

14. Ilpumep HECHCTEMATUYECKOTO PUCKA:

a) 3abacToBKa pabOYMX Ha 3aBOJIC;

0) pocT Kypca oOMeHa HallMOHAJILHON BAJIIOTHI,

B) POCT MPOIICHTHBIX CTaBOK;

I) POCT MUPOBBIX IIEH Ha HEPTh

15. OngHuM U3 KpUTEPUEB MPOCTOTO crocoba oueHKu 3PHEKTUBHOCTH
IIPOEKTA SIBISETCS:

a) MHAEKC UHDIAIUY;

0) mepuoJ OKynaeMoCTH;

B) TMPOIICHTHAs CTaBKa;

I') YpOBEHb pUCKA.

16. ITo BuaaM UHTEPECOB KOMMYHUKAIIMH MOTYT OBITh:

a) YCTHBIE;

0) BHYTpEHHHE;

B) BEpPTUKAJIbHBIC;

I') OpraHu3allOHHBIE.

17. Beibepute n300pakeHne BCEKaHAIbHON KOMMYHUKAIIMOHHOM CETH:

2) 5) B)

') BCE€ OTBETHI BEPHBI.
18. OmHO¥ W3 Mep MO COBEPIICHCTBOBAHHIO KOMMYHHUKAIMM B XOJe
peanu3aluy MpoeKTa sBISETCS:

a) OTCYTCTBHE PEryJMpOBaHUs WH()OPMALMOHHBIX IOTOKOB;
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0) peanm3aus MOCTOSIHHO JACUCTBYIOIIEH CUCTEMBbI 00pAaTHON CBS3H;

B) KakK MOKHO 0oJiee peJIkoe MPOBEACHUE COBEIIAHUIT;

I') WCIOJh30BAHUE YCTAPEBIINX MHGOPMAITMOHHBIX TEXHOJIOTHM.

19. PesynbpTaTtoM 3(hPeKTHBHOTO KOMMYHHUKAITMOHHOTO MPOIIECCa SBISETCS:

a) cTpaTeruyeckas Kapra;

0) MaTrpuIla OTBETCTBEHHOCTH,

B) OpraHu3alMOHHAas CTPYKTYpa;

I') JKypHal BBISIBJIEHHBIX TPOOJIEM POEKTA.

20. K MeXITMIHOCTHBIM METOJIaM YIIPABJICHHUS] KOH(PIUKTOM OTHOCHUTCS:

a) CHUCTEeMa BO3HATpaXJICHHUI;

0) pa3bsicHeHHE pabouux TpeOOBaHUM;

B) KOOpAMHAIIUS U UHTETPaIus;

I) COTPYAHUYECTBO.

21. IIlnanoBasi CTOMMOCTH BBHITIOJIHCHHBIX PabOT Ha OMpPECICHHBI MOMEHT
BPEMEHHU (J1aTy COCTABJICHHS OTUETA) Ha3bIBACTCS:

a) TUIAaHOBBIM 00BEM;

0) OCBOEHHBIN 00BEM;

B) (akTHUecKasi CTOMMOCTb;

r) OIOKET MO 3aBEPUICHUIO TTPOCKTA.

22. Ilokazarento Oro/pKeTa TI0 3aBEPIICHUIO IIPOEKTAa COOTBETCTBYET
abOpeBuatypa:

a) PV,

0) EV,;

B) AC;

r) BAC.

23. Tlokazarento OTKIIOHEHUS TI0O CPOKaM COOTBETCTBYET a0OOpeBUaTypa:

a) SV,

0) CV,

B) SPI;
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r) CPI.

24. VI3MeHeHue Npu peann3aly MpoeKTa NpecTaBisieT coOo:

a) mpouecc OOydYeHHs] TMEepCOHANla, C TMOMOIIbID KOTOPOTrO YYaCTHHUKHU
MIPOCKTA CTPEMSTCS MPUOTU3UTHCS K HOBOMY OPTaHU3alIMOHHOMY COCTOSIHHIO;

0) TOCTOSIHHBIM, peaju3yeMblii Ha OCHOBE OOpaTHOM Mpolecc 3aMelIeHuUs
OJTHOTO PEIICHUS IPYTMM B PE3yJIbTaTe BIMSHUS PA3IMYHBIX (DAKTOPOB BHEITHEH U
BHYTpPEHHEH Cpeibl;

B) OTJIMYME KA4eCTBA WM COCTOSIHHS, TPHHUMAEMOE B paMKaX peau3aiuu
MPOCKTa €T0 YYaCTHUKAMH,

I') caM IpoIlecC peaan3aluu MPOeKTa.

25. CTOMMOCTHBIC OKHIaHMS TPOEKTA, HAXOIAIMIETOCs Ha (ha3e 3aMbICIIa WITH
UJIeH, PEJCTABISIOT COOOU CISAYIONMIUNA TUTT OIICHKU:

1) TpyOBIi MOPSAOK BEIUYHHBI;

€) MOPSAI0K BEJIMYUHBL;

) OFOKETHAs OICHKa,;

3) TOYHAas OLICHKA.

26. MeTol OILIGHKHM CTOMMOCTH II0 aHAJIOTUM CO CXOJHBIMH paboTaMmu,
BBITIOJIHSBIIIMMHUCS B 3TOM UJTU APYTHUX MPOEKTaX — ITO:

a) mapaMeTpuyecKas OlleHKa;

0) OIICHKA I10 aHAJIOTaM;

B) OIICHKA «CHHU3Y BBEPX»;

I') OIICHKA «CBEPXY BHU3Y.

27. JIOKyMeHT, COAEp X aIliil pacuyeThl U OIEHKH CTOMMOCTH TO OOBEKTY
(0OBeKTaM) B LI€JIOM B 0a3UCHBIX MJIM TEKYIIUX [[EHAX — ATO:

a) JIOKaJIbHAsl CMETA;

0) 0oOBEKTHas CMETa;

B) CMeTa Ha OTJICJbHBIC BUIBI 3aTpaT;

I) CBOJHBIM CMETHBIN pacyer.

28. BI—OI[}KCTHBIG KpCOAUTbl Ha BOSBp&THOﬁ OCHOBE€, AaCCUTHOBaHHA M3
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Oromkera Ha 0e3BO3ME3THON OCHOBE; IiejeBble (efepaibHble MHBECTULIMOHHbBIC
porpaMMbl; (UHAHCHPOBAHHE MPOCKTOB M3 TOCYJAPCTBEHHBIX 3aMMCTBOBAHHIMA
OTHOCSITCS K CIICAYIOIIEH OpraHn3alMoHHON (popme pruHaHCHPOBAaHUS MTPOEKTA:

a) aKIMOHEepPHOE (PMHAHCHUPOBAHWE;

0) rocymapcTBeHHOE (DMHAHCHUPOBAHUE;

B) NPOEKTHOE (PMHAHCUPOBAHMUE;

r) 3aeMHO€ (pMHAHCUPOBAHME.

29. KoHTpakT Ha TpOJaXH Ha JOJITOCPOYHOM OCHOBE, IO KOTOPOMY
MOKYTIaTeldh COTJAIIAECTCA B3STh COTJIACOBAHHOE KOJHMYECTBO IPOIYKIUH,
BBIIIYCKa€MOM B paMKax MpPOEKTa, HO MO LIeHe, KoTopas 0a3upyeTcs Ha PhIHOYHBIX
[eHaX WK OQUITHATBHBIX PHIHOYHBIX HHAEKCAX, — 3TO:

a) KOHTpakKT 1o tuiy take or pay («0epu Wiu MIaTu»);

0) kouTpakT 1o tumy take and pay («O6epu u mIaTu»);

B) KOHTPAKT Ha MPOJIa’Ku Ha J0JITOCPOYHOU OCHOBE;

r) KOHTpakKT Ha pasHuile (contract for differences).

30. Ilpormecc, HEOOXOUMBIN I 3aBEPIICHHS] BCEX OIMEpalMii BCEX TPYII
MPOIECCOB MPOEKTa — 3TO:

a) 3aKpbITHE KOHTPAKTOB;

0) 3aKpbITUE IPOEKTA;

B) MOHUTOPHUHT MPOEKTA;

r) IUIAaHUPOBaHUE MPOCKTA.

31. [IporpammMHOe  oOecriedeHHE  YOPABJICHHUS  MPOEKTAMHU, KOTOPOE
unrerpupyetcs B MS Office, — sto:

a) Open Plan;

0) Project Expert;

B) Microsoft Project;

r) Spider Project.
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le/IMepr OLCHOYHBLIX CPEACTB IJIsI MPOBEPKHU Ka)ICIlOﬁ KOMIICTCHIINN,

¢Gopmupyemoit TUCHUNITMHOA

Tabnuna 7 — TunoBble OLIEHOYHBIE CPEACTBA IS MPOBEPKU KAXKIONW KOMIIETCHIINH,

dbopmupyemoii

JTACITUILITMHON

«IIpoexTHbI

MCHCAXMCHT» HalpaBJICHUA

noaroroBku 38.03.02 «MenemxmeHnT» npodmis «MeHEHKMEHT OpTraHU3aIuny,

OYHas, OYHO-3a04HasI popMa 00yUEHUS

Kon Haumenosanue Nuaukatopel TunoBble 3aganus
KOMIIET | KOMIIETCHIIUN JIOCTHIKEHUS
EHIUU KOMIIETEHIUN
YK-11 | Cnocobnocts k| 1. ApryMeHTUpOBaH- 3ananme 1

IIOCTaHOBKE
enen u 3agay
HCCIICAOBAHHIA,
BEIOOpY
OITHUMAaJbHBIX
IIyTEeN U
METOJIOB UX
JOCTYKCHHUS

HO MEPEXOJHUT OT
MepBOHAYAIBHOMN
CyOBEKTHUBHOM
(bopMyITHPOBKH
poOJIeMBI K
LEJIOCTHOMY
CTPYKTYpUPOBAHHOM
y OTIMCAaHUIO
poOIeMHOMN
CUTYyalUH.

[To mpuBeCHHOMY HUXE CETEBOMY IpauKy
(ITUTETLHOCTH pabOT J1aHA B Yacax)
OTIpeNieNnTe, KaKoW pe3epB BPEMEHH 110
CPaBHCHHIO C KPUTHICCKUM ITyTEM HMEET ITyTh

1-2-5-9-10:

B OSROOW
@G, G
MO == Or oM

2. O60CHOBBIBAET
CUCTEMHYIO
(hopMyITUPOBKY 1IENIH
Y TIOCTaHOBKY
3aJ1a4M yIpaBICHUS.

3ananme 1
Bam npoekT HanpasieH Ha UCCIIEJOBAHNE U
pa3paboTKy HOBOM MUIIEBOM 100aBKU. BbI yxe
rOTOBBI IEPEAATH TOTOBBIN NIPOTYKT 3aKa34HUKY,
HO BJIpYT OOHapy>KHUBaeTe, 4To B
OTpEIeIEHHBIX YCIOBHIX J00aBKa BbI3bIBAET
HEe3HAuUTeNIbHbIe TOOOYHbIE 3P (PEKTHl y
HeOOJIbIIION TpynMbl ToTpeduTeneit. YTo BeI
JIOJIKHBI CIETIaTh KaK IPaMOTHBIN MEHEIDKED
npoekra?
A. IlepenaTs 3aka3unKy OpOAYKT HUYETO HE
00BSACHSS.
b. IlpoundopmupoBaTh 3aKa3zuuka o
CIIOKUBIIEHCS CUTYallUU U TIPOBECTH
JIOTIOJTHUTEIIbHBIE UCCIIEJOBAHMSL.
B. Bam BapuanrT.

3. B3BemeHHO U
CHCTEMHO MOJXOAUT
K aHAJIN3Y CUTYaIiH,
(bopmMyIHMpOBKe
KPUTEPUEB U
yCJIOBUI BBIOOpA.

3ananme 1
[Mano: UCP u crincok TpyoBbIX PECYPCOB IS
JTAHHOT'O ITPOEKTa
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Co3paTk Uex no
npoKzBOACTBY
pKaHoroxne6a

Belagaute e 3akyniTe
NOMELeH I VipDFM(l;]T o6opyacsa
e no, yex = HiAs

MpowseecTit
MYCKO-Hanan0HHel e
pasoTh!

Bri6path MpoumzeecT Bui6pars YCTaH OBMTE Bblbpars BoinycTiTe
noapAAHYID DEMOHTHEIR 060pyYA0BaHM NOCTABLYMK npoBHyto
£ napriio

nocTaelymka
OpraHM3au o paGoTkl [ 2 ChIpbA

CHnucOK TPYI10BBIX pecypcoB

Hasanue pecypca CriennajabHOCTh

HBaHoB PYKOBOJIUTEIH MPOCKTA

Ietpos CIEIHAIIUCT 10 CHAOKEHUIO

Koznos PEMOHTHHK

Eropos PEMOHTHHK

AKHMOB HAYaIBHUK OTIeJa 3aKYIOK

TpytHeB CHCIUAIUCT OTJICNIA 3aKYIIOK

Turton HaJag4uK

ExoB HaJag4uK

Bopucos MacTep 0 POU3BOJACTBY
Kaxkoit Tun paboT 10KeH BHINOJIHATH FIBaHOB?

4. Kputnuecku
[E€PEOCMBICITUBAET
CBOM BBIOOD,
COIIOCTABJISIS C
IbTEPHATHBHBIMH
MOJIXOAAMHU.
OueHuBaet
MOCTIEICTBUS
MPUHUMAEMBIX
pelLeHHH, yYuThIBas
HEOYEBHIHBIC
LETOYKH
«ITOCTIEICTBUS
MIOCJIEICTBUII»
(«TIpUYMHBI
MIPUYUHY) U
KOHTYpPHBIE CBSI3H.

3ananme 1
B Barmeit koMmmaHnuu BO3HUKIIA HEOOXOUMOCTh
B pa3paboTke HOoBoro npoaykra. Kakoi
rpaduyecKkuil MHCTPYMEHT MOKET ObITh
MCIIOJIb30BaH Ha 3Tare pa3paOdoTKH IIaHa
npoekTa?

5. KoppekTtHo

3amanue 1

HCIIONb3YET C kakoii paOOTBI clieTyeT Ha4yaTh MpH
IPOLENYPBI pean3anyy IpoeKTa 3arycKa
1esernoiaraHus, MHTEpHET-Mara3uHa 1o Toprosiie
JEKOMIIO3HULIMU U aBTO3amyacTamMu? 1

arperupoBaHusl,

aHaJIM3a U CUHTE3a

MIPH pelIeHun

MPAKTUYECKHX 33124

yIpaBlIeHUs U

MIOATOTOBKE

AQHAIUTUYECKUX

OTYETOB.

6. Jlornuno, 3ananue 1
nocsuenoBarenbHo U | PaccunTaB mosHbIM U CBOOOHBIIN pe3epBbI IS
yOeauTeNbHO IIPOEKTa, JAHHBIE IO CPOKaM ONeparui

M3JIaracT B OTYETE
LIeJIH, 3a0a49H,

KOTOPOTO (B JHSIX) MPEJICTaBICHBI B TAOJIHUIIE,
OIpeNIeNIUTh PabOThl, HAXOSIIUECS Ha
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TEOPHUIO U

KPUTHYECKOM ITyTH IIPOEKTA.

METOLOJIOTHUIO OHepaHI/Iﬂ LET coueu.co6 | EETwoneu.cos| EETwau.cos. Tonep
HUcciaea10BaHUsd, . .
PE3YIbTATHI U A 12 8 0 8
BBIBOJIBL. B 12 12 0 12
C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4
IIKH-7 | CnocoGHOCTh 1. Ananusupyer 3ananue 1
BBIABJIISITH U NCTOYHUKU U Hpe,IIHpI/ISITI/Ie paccMaTpruBaCT BO3SMOXKXHOCTb
PE€aIN30BbIBATH BBIABIISICT pfainusanuun NpoCKTa IEPCOCHAICHUA
PBIHOYHELIC ONpCANPUHUMATECIILCK | IPOU3BOJACTBA C LCIIbIO CHUKCHHUA

BO3MOKHOCTH, a
TaKXXEC BJIAJICTh
HaBbIKAMH
OM3HEC-TITAaHUPO
BaHUS

HEC BOSMOXXHOCTH B

YCIIOBHSIX

H3MEHEHMS BHEITHEH

CpeJblL.

cebectoumocTH npoaykuuu. CTouMocTh
npoekTa cocrasisier 2 400 000 py6uei,
ce0eCTOMMOCTh BBIITYCKAEMBIX M3AEIUH 10 U
HI0CJIE peai3alny IPOeKTa PaBHA
cootBercTBeHHO 1200 1 1000 py6neit, a 06beM
npou3sBojicTBa paseH 2000 nu3nenuii B MecsL.
OnpenenuTts NepuoJi OKynaeMocTH IpoeKTa (B
MecsIax).

3aganmue 2
B npoekTe cTponTensCcTBa JoMa IIaHOBas
POU3BOIUTENBHOCTh — 2 3TaXa B 3 HEAEIH.
[TnanoBast croumocts 1 staxa — 5 000 000
py6ueil. HaiiTu oTKIIOHEHHE 110 CpOKaM Ha JjaTy
KOHTPOJISI — KOHEI[ 8 HelleNH, €CIIN K 3TOMY
MOMEHTY IOCTPOEHO 5 3Taxkel, a CTOUMOCTh
BBINIOJTHEHHBIX padboT coctaBmia 24 000 000
pyOuieit (0TBET 1aTh B ThIC. PyO., OKPYIJIUB 10
1[EJI0r0 3HAYEHUS).

2. Bnaneer
HaBBIKAMH
peanuzanuu
OusHec-uaeH U
¢dbopmupoBaHus

OMn3HEeC-MOEIIEN.

3ananme 1
bromxker npoekrta — 100 ThIC. pyo., 110 TUIAHY
JIOJDKHO OBITH U3PacX00BaHo 25 ThIC. pyo.,
(aKkTUYECKH U3pacxo/10BaHo 22 ThIC. pyO.,
IUTaHOBAsi CTOUMOCTh (PaKTHYECKU
BBITIOJTHEHHBIX paboT Ha JaTy KoHTpourst — 20
ThIC. py0. Heobxoaumo faTh mporHos o
CTOMMOCTH TPOEKTA TI0 3aBEPIICHNH, €CITH
JTaHHbIE OTKJIOHEHHUSI HETUITUYHBIE (OTBET JaTh
B THIC. py0.).

3ananue 2
bromker nmpoekrta — 100 ThIC. py0., 110 TUTAHY
JIOJI’KHO OBITH U3PACX0I0BAHO 25 ThIC. PYO.,
(bakTUYECKH U3pacxo/10BaHo 22 ThIC. PyO.,
IUTAaHOBAsi CTOUMOCTh (PaKTHYECKU
BBITIOJTHEHHBIX paboT Ha JaTy KoHTpourst — 20
ThIC. py0. HeoOxoammo nath mporHos o
CTOMMOCTH MPOEKTA TI0 3aBEPIICHUH, €CITH
JTAaHHbIE OTKJIOHEHHUS] TUITUYHbIC. (OTBET JaTh B
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THIC. PYO.).

3. Bnageer
METOIMKAMH
aHalM3a v pacyera
SKOHOMHYECKUX H
(hMHAHCOBBIX
IoKa3zareyieu u
dhopmupoBaHus
Ou3Hec-TUIaHa.

3aganne 1
Nmerores cnenyronme noka3areiu
BBIMIOJTHEHUS OI0JKETa MPOEKTa:

Konnr IInanoBkIe OcBoeHHBIN | DakTHUYECKHUE
3arpar | 3aTpartsl, pyo. | o0beM, pyO. |3arpatsl, pyo.
1 74 000 69 000 73 500
2 75 000 59 000 57 800
3 34 000 31000 34 500
4 79 000 79 000 83 500
5 23 000 22 000 21 000
6 18 000 17 200 17 000
7 31000 24 500 29100

Omnpenenurte BHIMOTHACTCS JTU MPOCKT HA
JAHHYIO JIaTy C SKOHOMUEH WM
nepepacxoaoM, yKa3aB €€ BeJIHUNHY B pyOIIsx.
3aganue 2
B mipoekTe cTpouTeNnbeTBa JOMa TUTAHOBAS
MIPOU3BOIUTEIILHOCTh — 2 Ta)ka B 3 HECIH.
[TnanoBast croumocts 1 3Taka — 5 MitH pyo.
Haiitu OTKJIOHEHUE [0 CTOMMOCTH Ha JaTy
KOHTPOJISI — KOHEI[ 8 HelleNn, €CIIH K STOMY
MOMEHTY TIOCTPOCHO 5 3TaXkel, a CTOUMOCTh
BBITIOJIHEHHBIX pa0OT cocTaBuiia 24 MiH pyo.
(oTBeT 1aTh B MJIH pyo.).

[TKH-8

Bianenne
METOAaMHU
CTpaTEeTrHYecKOr
ou
MapKETHHTOBOT
0 aHanm3a
OpraHu3aui
(pBIHKOB,
MIPOJYKTOB)
pa3paboTKu U
OCYILIECTBIICHUS
CTpaTeruu
OpTaHu3aIiy C
y4ETOM
3arpocoB U
MHTEPECOB
Pa3IUIHBIX
3aWHTEPECOBAaHH
BIX CTOPOH

1. Ucnonb3yer
3HaHUs B 00JacTH
TEOPUH U NPAKTUKU

3aganue 1
Bam nopyuuniy Bo3riaaBUTh MPOEKT MO
BHEJIPESHUIO AJICKTPOHHOT'O JOKYMEHTO000pOoTa

CTpaTErnuecKoro Ha peruoHaIbHOU KOHAUTEPCKOM (abdpuke.
MEHEKMEHTA C [TpoBoarMBbIe BaMu MeponpusITHS TOJKHBI
HCTOJIb30BAHUEM MOBBICUTH 3PHEKTUBHOCTH OM3HEC-TIPOIIECCOB
AQHATUTUYIECKOTO KOMITAaHUM B COKPATHTh U3JIEPKKH (haOpHKu.
WHCTPYMEHTApHSI. HazoBuTe 0uH U3 KIIOYEBBIX PUCKOB
MIPOEKTA.
3aganue 2
BbI pykoBOIMTE IPOEKTOM 110 pa3paboTKe
HOBOTO MPUJIOKEHUS TSI MOOMITbHBIX
YCTPOMCTB.
Omnpenenure OCHOBHYIO 3a7auy MPOEKTA B
paMKax ymnpaBiI€HYECKOU IPyMIIbI
OM3HEC-TIPOIIECCOB KOHTPOJISL.
2. Bnaneer 3aganue 1
MeTOoJlaMU pUHATUS | B Bameit komaHie ecTh JIBa MPOEKTa, KOTOPhIC
CTpaTETHYECKHUX, JIOJIKHBI OBITH 3aBEPIIICHBI B TCUYCHHE OJTHOTO
TaKTUYECKUX U kBapTana. OQuH MPOEKT CBsI3aH C pa3paboTKoit
OTIepaTHBHBIX HOBOTO MPOJIYKTa, a IPYTrOH — C YITydIIeHueM
pelieHuii B CYIIECTBYIOIIETO0. BBI TOJKHBI OpraHu30BaTh
YIpaBICHUN KOMMYHHKAITUIO MEXK]Ty YWICHAMHA KOMaHIbl 1
JeSTEIbHOCTHIO JIPYTHUMH 3aHHTEPECOBAHHBIMH CTOPOHAMH,
OpraHu3aIyH. 9TOOBI YOSAUTHCS, 9TO 00a MPOEKTa OYIyT

3aBCPIICHBI BOBPCMS U C BLICOKUM Ka4CCTBOM.
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HazoBute ouH 13 cioco00B pelieHus TaHHOM
3a7a4M.

3aganue 2
BB siBIISIETECH PYKOBOAMTEIEM
MIPOU3BOJICTBEHHOTO MpeApuATHs. Tekyias
CUTYyaIlUs Ha PBIHKE CKJIaJIbIBACTCS
OnmaronpusiTHO. [[pOTHO3BI CBUIETEIBCTBYIOT O
MEPCIIEKTHBAX YBEIMYCHHS CIIPOCca Ha
MPOIYKIIMIO TPEANPUITUS. B CBS3H ¢ ATUM
BaMU OBLJIO IPHHSTO PEHICHUE O PACIIHPECHUN
MIPOU3BOJICTBEHHBIX MOITHOCTEH MTyTEM
CTPOUTEIIbCTBA JOMOJIHUTEIBHOTO 1IeXa.
Onpenennute HaYATBHBINA TANl PeaTA3AIHH
JTAHHOTO MPOEKTA.

3. [IpoBoaut 3amanue 1

CTpaTeruuecKuit Bb1 yuacTByeTe B opraHu3anuy npa3gHuyHOro

aHaJIu3 MaKkpo- U koHuepTta Kk 100-neturo @ruHAHCOBOTO

MHUKPOCPE/IbI yHuBepcureTa B Kpemnésckom aBopiie.

OpraHu3alui, Omnpenenure 0JIMH U3 PUCKOB MTPOEKTA,

BJIaJICeT HAaBbIKAMU | CBA3AaHHBIE C IOATOTOBKOW IPOTrpaMMbI

OLICHKH €€ MEPOIPUSITHUSIL.

KOHKYPEHTOCTIOCOOH 3aganmue 2

OCTHU U B npoekre «Pa3paboTku cuctembl

¢dbopmupoBaHus aBTOMaTHU3alUU OyXTraJTepCKOro yueTa 3aBoja

KOMITETEHIIUH 1 10 IPOU3BOJICTBY 3JIEKTPOOOOPYAOBAHUS»

HEKOIIUPYEMBIX BO3HUKIIM cepbe3Hble pobieMbl. Ha craaun

KOHKYPEHTHBIX KOJMPOBAHUS BBISICHUIIOCH, YTO MOJOOpaHHbIE

MIPEUMYIIECTB Bamu ucnonHuTENN HE B COCTOSTHUM

KOMITaHUH. 3aBEpIINTH pabOTy B 3aIJIAaHUPOBAHHBIN CPOK.
Kpowme Toro, 3aka3uuk mpoaonKaeT
(dbopMyIupOBaTh HOBBIE TPEOOBAHMS, KOTOPHIE
He OBIJIM YYTEHBI B UCXOJJHOM IPOEKTE
apXUTEKTYphl cuctembl. Kaxioe u3 aTux
TpeOOBaHUI HE MEHSIET CYIIECTBEHHBIM
00pa3oM apxXUTEKTypy, HO UX COBOKYITHOCTb
CYILECTBEHHO «YTSKENSET) MPOEKT.
YTO CTOUT NPEANPUHATD ISl pEIIEHUs JaHHON
po6embl?

[Ipouenypsl  OLEHUBAHUA  3HAHUW WM YMEHHUW  PEryJUPYHOTCA

COOTBETCTBYIOIIMMH NPHUKA3aMU, PACIIOPsKEHUSIMU pekTopaTta OUHYHUBEpPCUTETA

O KOHTpOJIE YPOBHSI OCBOCHUS TUCIUIUIUH U C(HOPMUPOBAHHOCTH KOMIIETEHITUN

CTYJICHTOB.
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8. IlepeyeHb OCHOBHOW W JONOJHHUTEJLHOW Yy4eOHOW JHUTeEpPaTyphI,

HEeO00XO0AMMOM 1JIl 0CBOCHHUS JHCIHHUIIINHEI

OcHosnas numepamypa

1. banamoB A.M. YnpapieHue mpoekTaMu: YYEOHUK M TMPAKTHUKYM IS
By30B [OnektpoHHbii pecypc] / A.W. bamamos E.M. Porosa, M.B. Tuxonoga,
E.A. Tkauenko; moj obmr. pexa. E.M. Porosoii. — M.: U3natenscTBo FOpaiit, 2023. —
383 ¢. — Pexxum moctyna: https://urait.ru/bcode/511583.

2. PomanoBa M.B. VYmpaBnenue mnpoektamu: ydeOHoe TocoOme /
[OnexTponnslii pecypc] M.B. PomanoBa. — M.: ®OPYM: UHDPA-M, 2022. —
256 c¢. — Pexxum noctyna: https://znanium.com/catalog/product/1860010.

Jlononnumenvras numepamypa

3. IlpoexkTHoe ympaBiieHHE B KOMMEpYECKOM U TyOnu4HON cdepax:
yueOHUK [DnekTpoHHbIl pecype] / Ilox o6l pen. X.A. Koncrantunuau. — M.:
ByzoBckuii  yueOnuk: HHDPA-M, 2020. — 364c. — Pexum pgocrymna:
https://znanium.com/catalog/product/1055130.

4. 3y0 A.T. YmpaBneHue npoekTamMu: y4eOHUK U MPAKTUKYM JJisi BY30B /
[OnexTponHsIil pecype] A.T. 3y0. — 2-¢ uzn., nepepabd. u gomn. — M.: U3gaTenscTBO
FOpaiit, 2023. — 397 c. — Pexxum nocrtymna: https://urait.ru/bcode/533205.

5. ITlortameBa I'.A. YmpaBneHue mnpoekTtaMu (TIPOCKTHBIM MEHEIKMEHT):
yuebHoe mocobue [DnexktponHsit pecypc] / I'.A. [lotameBa. — M.: UH®PA-M,
2020. — 224 c. — Pexum gocrtyma: https://new.znanium.com/catalog/product/
1055100.
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O.Ilepeyenn pecypcoB MHGPOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHMSI TUCIUIINHBI

1. Accoumamusi  meHemxepoB.  JlenoBoe — oObenunenue — Poccum
[DnexTpoHHBIHN pecypc]. — Pexum goctyma: Www.amr.ru.

2. XKypuan «MenemkMenT B Poccum u 3a pyOexkom» [DIeKTpOHHBIH
pecypc]. — Pexxum mocryma: http://www.mevriz.ru.

3. KoprnopatuBHblii MeHEKMEHT [DnekTpoHHBIH pecypc]. — Pexum
nocryma: http://cfin.ru.

4. CalT MEXIyHapOJHOTO COOOIIECTBA MEHEIKEPOB [DICKTPOHHBIN
pecypce]. — Pexxum noctyma: http://www.executive.ru.

5. COBHET: HauuoHaneHasg accouuanus YHOpaBIEHUS MPOEKTAMHU

[DnexTponHbIi pecypc]. — Peskum goctyma: http://www.sovnet.ru.
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10 MeToauueckune YKazanua  JJsd oﬁyqamumxcsl mo OCBOCHUIO

AUCIHUILIHHDBI

BaxxHelmmMy  yCIIOBHSIMM TIpolecca OOy4YeHHUsl SIBJIIFOTCSI COYETaHUE
ayJUTOPHOW M BHEAyAUTOPHONW pabOThl CTYIEHTOB, INOCTEINIEHHOE YBEIMYEHUE
yIIeTBHOTO BECa X CAMOCTOSATEIHHON pabOTHI.

CamocTrosiTenbHass paboTa CTyAEHTOB (MHOMBUIyajbHas, TIpyHIoBas,
KOJUIGKTUBHAsA) SBISIETCA BAXXHOM YacTbl0 B paMKax JaHHOTO Kypca.
CamocrosiTenbHass pabdoTa CTYIEHTOB OCYHIECTBISIETCA IO PYKOBOJCTBOM
npenojaBaresiss M OpoTekaeT B (opMe JEIOBOTO B3aWMOJAEWUCTBUA: CTYAEHT
MOJIy4aeT HEMOCPEACTBEHHbIE YyKa3aHWs, PEKOMEHJalUWW Ipernojasarens o0
OpraHU3allid CAMOCTOSITEIIBHOM JESATENBHOCTH, a IIPENOJAaBaTENb BBINOJIHSIET
(YHKIUIO YIPABIICHUS Y€pe3 YUET, KOHTPOJIb U KOPPEKLIUIO OLIUOOYHBIX AEHCTBUM.
CopeprkaHre caMOCTOATENIbHON pabOThI CTYIEHTOB UMEET IBYEIMHBIN Xapaktep. C
OJTHOM CTOPOHBI, 3TO COBOKYITHOCTh YU€OHBIX U MPAKTUYECKUX 3a/1aHUM, KOTOpPbIE
JIOJIKEH BBITIOJIHUTH CTYACHT B Ipoliecce 00yueHus — 00bEKT ero AesteabHocTH. C
JIPYrol CTOpPOHBI, 3TO CIOCOO JEATETbHOCTH CTYJEHTA MO BBINOJHEHUIO
COOTBETCTBYIOILET0 y4eOHOI0 TEOPETUUECKOrO UM MpaKTudeckoro 3ananus. Cpoe
BHEILIHEE BBIPAKEHUE COJIEP)KAHUE CAMOCTOSITENIbHOU PabOThl CTYI€HTOB HAXOJUT
BO BCEX OpPraHU3allMOHHBIX (opMax ydyeOHON BHEayJUTOPHOU NEATEIbHOCTH, B
XOJI€ CaMOCTOSITEJIbHOTO BBIMIOJIHEHUS PA3JIMYHBIX 33aJaHuil. DOyHKIMOHAIBHOE
IpeIHa3HAYeHUE CaMOCTOSITENIbHONW pabOThl CTYJIEHTOB B MPOIECCEe MPAKTUYECKHUX
3aHATHI 1O  OBJAJCHUIO CHEUUAJIbHBIMM  3HAHUSMHM  3aKIIOYaeTcs B
CaMOCTOATENHOM IPOYTEHUH, MPOCMOTPE, MPOCITYIIMBAHUM, HAOIIOICHUH,
KOHCIIEKTUPOBAHWH,  OCMBICICHUHM,  3allOMMHAaHUUM W  BOCIPOM3BEICHUU
onpeneneHHo mHGopManuu. Ilenb W MIaHUPOBAHUE CAMOCTOSITCIBHOM PadOTHI
CTYZIEHTY OIPEAENAETCA MPETOJABATEIEM.

CoOcTBEeHHO caMOCTOATEIbHAs paboTa CTY/IE€HTOB BBINOJIHAETCS B yJIOOHBIE

A1 CTyACHTa 4YacChbl U MPCACTABIIACTCA MPCIIOAaBaTCIIIO IJIA IMPOBCPKH. I[aHHLIfI
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dopMaT mpeaycMaTpuBaeT OOJBIIYI0 CaMOCTOSTEIBHOCTh CTYJIEHTOB, OOJBIIYIO
VHIUBUAIYAIN3alUI0 3aJaHul, HaJu4he KOHCYJIBTALIMOHHBIX IIYHKTOB H Pl
IICUXOJIOTO-TIEAATOTMYECKUX HOBALMM, KACAIOIIMXCS KAK COAECP/KATEIBHOW 4YaCTH
3a1aHUH, TaK U XapaKTepa KOHCYJIBTAIUN U KOHTPOJIS.

CryneHTaM npejuiararoTcsi CleAyrolue BUAbl U (POpPMBI CaMOCTOSITENBHOM
paboThI:

~  CaMOCTOSITEJIBHOE BBIIIOJIHEHHE 3a/IaHUN HA TPAKTUYECKUX 3AHITUAX;

~  CaMOCTOSITeNIbHAs JOMAIIHAs padoTa MO MOArOTOBKE K ayJUTOPHBIM
3aHATHUAM;

— caMmocTosiTellbHas paboTa (MHAMBHIyallbHAsi) C  HCIOJIb30BAHUEM
HNHTEpHET-TEXHOJIOT U,

- UWHOUMBHIyalbHAas M TpPYINIOBas TBOpYECKass paboTa IO MOATOTOBKE

COOOIIECHUH.
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11 IlepeyeHr HH(OPMALMOHHBIX TEXHOJIOTMH, MCIOJb3yeMbIX IPH
oCyllecTBJICHUM 00pa30BaTeIbHOr0 Mmpouecca IO AUCHUIVINHE, BKJIIOYas
nepeYeHb HeE00XO0AMMOr0 NMPOrpPaMMHOIO odecnevyeHUsi 1 HHPOPMANMOHHBIX

CIIPaBOYHBIX CUCTEM

11.1 KoMniekT JMIEH3MOHHOT 0 IPOrPAMMHOI0 00ecre4eHus
1. Astro Linux
2. Libre Office

11.2  CoBpemeHHble  mnpodeccHOHANIbHBbIE  0a3bl  JAHHBIX H
nH(GOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

1. CopaBouynass mnpasoBasi cuctema «Koncynprant Ilmocy. — URL:
http://www.consultant.ru

2. UndopmarnmonHo-nipaBoBass ~ cucrema  «l'apaHT.py». - URL:

http://www.garant.ru

11.3 CepTuduumupoBaHHble NPOrpaMMHbIE M aNNapaTHbie CpeacTBa

3alUThI MHPOPMALMH: HE IPETYCMOTPEHBI

Kaxnaplii oOydaronuiics B TEUYCHHE BCEro OOyYCHHS OOeCIeunuBacTCs
WHIWBUyaIbHBIM HEOTPAaHUYCHHBIM JOCTYIIOM K 3JCKTPOHHO-OMOIMOTESYHOM
CUCTEME u AJICKTPOHHOMN nH(pOpMaIIMOHHO-00pa30BaTEIHHOM cpene
Kpacnomapckoro ¢uimana @UHAHCOBOTO YHUBEPCHUTETA.

DnekTpoHHass WH(OpPMaIMOHHO-00pa3oBareyibHas cpeaa DOUHAHCOBOTO
YHHUBEpPCUTETa 00ECIIEUYNBAET:

— JIOCTYyH K y4eOHBIM IJIaHaM, paboYrM ImporpaMmam JUCITUIUINH, TPAKTHK,
K YKa3aHWsIM  DJCKTPOHHBIX  OHOJMOTEYHBIX CHCTEM U DJICKTPOHHBIM
oOpa3oBaTeIbHBIM peCypcaM, YKa3aHHBIM B pabouux nporpammax. [lo nucnurmmnze

«IIpoeKTHBI MEHEIKMEHT» B JJIEKTPOHHOW HH(OpMaMOHHO-00pa30BaTENbHON
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cpene DUHAHCOBOTO  YHUBEpPCUTETAa MPEACTABICHBI  CIACAYIOMINE  BHUIBI
UH(POPMAIMOHHBIX PECYPCOB:

— aHHOTAIUU JUCITUTUINHBL

— BUJICOJICKIINH;

— MYJBTUMEIUNHBIE TIPE3CHTAIIMH TI0 BCEM TeMaM Kypca,

— METOJMYECKUN MaTepra:

— paboune MporpaMMbl TUCIUTIIHHEIL.

— ¢ukcanmioo  xoga  oOpa3oBaTEIBHOTO  Tpoliecca,  pPe3yJbTaToB
MIPOMEKYTOUHOM aTTECTAIINH;

— MPOBEJCHUE BCEX BHJOB 3aHATUN, MPOIEAYpP OIECHKU pe3yiIbTaToOB
oOy4YeHHsI, peaanu3anus KOTOPBIX OCYIIECTBIISAETCS ¢ MPUMEHEHUEM DJIICKTPOHHOTO

oOyJeHus.
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12 Onucanume MaTepHAIbHO-TEXHHYECKOIl 0a3bl, HeOOXOAMMOM JIA

OCYIIECTBJIEHHS 00Pa30BaTEJIbLHOI0 MPOIecca M0 JUCHUILINHE

MarepuanpHOo-TexHnueckass 06a3za KpacHomapckoro ¢gummana OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEWCTBYIOIIMM IPOTHUBOIOKAPHBIM IIpaBUJIaM H
HOpMaM, oOecleynBaeT MPOBEACHUE BCEX BUJOB AUCHUILUTMHAPHOM U
MEXIUCIUIUIMHAPHON MOATOTOBKH, MPAKTUYECKOW M HAay4YHO-HUCCIEA0BATEIbCKOU
paboT oOyvaronmxcsi, NPeAyCMOTPEHHBIX YUEOHBIM ILJIAHOM.

OO6pazoBaTenbHbBIM npoIriecc obecrnieunBaeTcs CIIeUAJIbHBIMU
MNOMEILIEHUSIMU, KOTOPbIE NPEACTaBISIIOT COOOM ayAUTOpUU JUIsl TIPOBEACHUS
3aHATHI JIEKIIMOHHOTO TUIIA, 3aHATUA CEMUHAPCKOIO TUIIA, BBITIOJHEHUS KYPCOBBIX
paboT, TPYIIOBBIX UM WHAMBHUIYAJIbHBIX KOHCYJbTAllMi, TEKYLIETr0 KOHTPOJIA U
IPOMEXYTOUHOM aTTecTaluy, MOMELIEHUs MJii CaMOCTOSATEIbHOW paboThI
CTYJE€HTOB U TMOMEILIEHUS 1 XpaHEHUs U NpOoHUIAKTHUECKOTO0 OOCITyKUBaHUS
yueOHOoro  oOopynoBaHusi. CrneuuanbHble  MOMEUICHHS  YKOMILIEKTOBaHbBI
CHEIUAIN3UPOBAHHON MeEOENbl0 M TEXHUYECKUMHU CpEICTBAaMH  OOydeHUs,
00ecreynBaOIIMMU MPEACTaBICHUE YUeOHOM HHPOpMauu OONBIION ayIUTOPUH,
JIEMOHCTPALIMOHHBIM 000PYAOBAHUEM.

[Tomenienust st caMOCTOATENBHOM padOThl OOYYAIOLIMXCS OCHAILEHBI
KOMITBIOTEPHOM TEXHUKOW, obOecmeunBaronieil jgoctyn kK cetu HWHTEepHeT U
AJIEKTPOHHOMN nH(OpPMAIIMOHHO-00pa30BaTEIHLHOM cpene POHUHAHCOBOTO

YHUBEPCUTETA.
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