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1 HauMeHnoBaumue AMCHUILIHHBI

b.1.B.02.06 «Ynpasnenue 3QPpeKTUBHOCTBIO U PE3YIbTaTUBHOCTHIOM.

Lenv oucyuniunvr — HopMHpPOBAHNE KOMIUICKCHBIX 3HAHWNA O KOHIICTIIIHH
yrpaBieHus 3(h(HEKTUBHOCTHIO M PE3YJIbTATUBHOCTHIO JIEATEILHOCTH OpraHU3aIUN
C HWCIOJb30BAHUEM COBPEMEHHBIX TEXHOJOTUU JOCTHKEHUS CTPATeTUYCCKUX
1eJIel OpraHu3aIi.

3aoaqu oucyuniumol:

— HCCIIEIOBAHUE TEOPETUYECKUX OCHOB dA(PPEKTUBHOCTH, MPUUYUHHO-
CJICJICTBEHHBIX CBSI3€H, BIUSIONINX HAa YPOBEHb 3(PPEKTUBHOCTH;

— BBIIBJICHHE  KOHIIENITYaJIbHBIX  TPOOJIEM  TIpolecca  yIpaBJICHUS
3 PEeKTUBHOCTHIO, KaK OOIIEro MPOoIecca, Tak U €ro COCTABJISIONINX;

— aHaJIU3 TEOPUU U PAJTMYHBIX METOJOB OICHKH U HU3MEPEHUS
3 PEKTUBHOCTH;

— CHCTeMaTH3alus 3HAHUH O METOJIaX MOBBIMICHUS dY()PEKTUBHOCTH, 3HAHUS

B 00J1aCTH CTpaTeruu ynpasiieHus 3PpPEeKTUBHOCTHIO.



NPOrpamMMmblI

2 IlepeyeHb NMIAHUPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa30BaTeJbLHOM

(nepequL KOMHeTeHHHﬁ) C YKasaHMEM HHAHUKATOPOB MX

JOCTHKEHUS M IUVIAHUPYEMbIX Pe3yJIbTAaTOB 00y4eHHs M0 JUCUMUILINHE

IUCIUIIINHA

«Y1paBieHue

3 (PEKTUBHOCTRIO |

COBMECTHO C JPYTUMU JTUCHUILUIMHAMU y4e€OHOTO IJ1aHa 00ydeHus yueOHas

PE3YJIbTAaTUBHOCTBIO»

oOecrieunBaeT WHCTPYMEHTApUid (OPMUPOBAHUS CIEIYIONUX KOMIIETEHITUI

6aI<aJ1aBpa MCHCI)KMCHTA.

Tabmuua 1 — Komnerenuu, popmupyemMble B pe3yiabTaTe U3yUYeHUS JUCLUIUIMHBI

«YnpasieHue 3QPEeKTUBHOCTHIO U PE3YJIbTATUBHOCTHIO)

Kon HaumenoBanune | MHAMKATOpHI JOCTUKEHUSA Pesynbrarel 00y4yeHus (yMeHUS U
KOMITE- KOMITETCHIINH KOMITETCHIIH 3HaHMS ), COOTHECEHHBIC C MHUKA-
TEHLIUU TOPAMM JIOCTUKEHUSI KOMIIETEHIINH

IIpogpeccuonanvhvle komnemenyuu nanpasnenus (IIKH)

I[IKH-2 | CnocoGHOCTH 1. JleMOHCTpUPYET 3HAHUS | — 3HAMb METO/IBI COOPA U MOATOTOBKH
MIPUMEHSATD MaTeMaTUYeCKHX CTATUCTUYECKON MH(OpMAIIUH,
MaTeMaTU4eCKUEe | METOIOB, IPUMEHSIEMBIX B IIpeJHA3HAYEHHON I TOCTPOCHHUS
METOMBbI IJI MCHEIXKMECHTE. YIPaBICHYCCKUX MOJICIICH;
peleHus — ymems HOpMynHpOBaTh (CTPOUTH)
CTaHHapTHI)IX MAaTEMAaTU4YCCKHUEC MO/JICIIN B obiact
npoeccHonas- MEHEDKMEHTA.

HEIX 33741, 2. [Tpumensier — 3HAMb OCHOBHbBIE METO/IBI
I/IHTepHpeTI/IpO- MAaTEMAaTUYCCKUC METOAbI MaTeMaTI/I‘-IeCIfI/IX pPacycToB U
sars noxyuermsie. | 0N peCHin MpUKIaAY BB
MaTeMaTHHaCCKuC OHOCHOBaHH}I HpHH;{THH OKOHOMUKC U YIIPABJICHUU,
PE3yITBTATH YNpaBJIeHYECKUX i
peHJeHI/II/I. ymenib IPUMEHAThL MaTEMAaTUICCKUE U
CTaTUCTHYCCKUEC MCTOABI AJIsA
Ka4yeCTBEHHOMN OLIEHKU MOJeeil
MEHEDKMEHTA.
3. ConepkaresnbHO — 3HAMb TUIIOBBIE METOJIUKH OIICHKH U
UHTEPIPETUPYET MPOTHO3UPOBAHUS SKOHOMUUYECKUX U
pe3yIbTATE], IOJYYECHHEIE OpraHu3alMOHHBIX ABJICHUU U ITPOLECCCOB
HpI/I HUCIIOJIL30BAHUU B COOTBCTCTBHU C TIOCTPOCHHOU
MaTEMAaTUYECKUX MOACIIBIO;
MOZ[eHeﬁ. — yMenib NCNOJIb30BaTh NPOUECAYPhI
MOPOrHoO3MpoOBaHMs IO IMOCTPOCHHBIM
MOJIESIM.
IIpogpeccuonanvrvle komnemenyuu npouns (I11KI11)

[IKTI-5 | Cnoco6HOCTH 1. Pa3paGatsiBaeT — 3HAMb METOIBI Pa3pabOTKH
MIPUMEHSATD nporpammy [POrPaMMbl IIPEBEHTUBHBIX MEP JUTS
MCTOAMKY OLICHKH | MPCBCHTUBHBIX MEP OJISA NPEAYNPEKIACHUSA U CHIDKCHUS
pI/ICKOB, Hpe,uynpe)KI[CHI/ISI u OTpHULIATCIBbHBIX HOCJ}C,Z[CTBI/II/I
MOHHTOPHHTA CHIKEHHS KPHU3HCHBIX CHTYyaIlHH,

COCTOSIHUS OTpULATEBHBIX — ymMemsb pazpadaThIBaTh IPOrpaMmy
OpraHu3aluy, TIOCIIE/ICTBHI KPH3UCHBIX | | PCBCHTHBHBIX MCP JTA

5




y4acTBOBaTh B
peanu3anuu
MEpOIPUATHHI IO
npodunakTuke u
MIpe10TBpALEHU
10 KPU3UCOB,
BBIBOJlY U3
Kpu3uca
OpraHu3anuii u
CUCTEM
Pa3IMYHOTO
YPOBHSI

CUTYalH.

MIpeRYNPEXKICHUSI U CHUKECHUS
OTPHULIATEIIBHBIX IOCIIEACTBUH
KPU3HCHBIX CUTYalUH.

2. JleMOHCTpHUpYET
HABBIKU OpPTaHU3AIAH
AHTHKPU3UCHOTO
MOHHTOPHHTA

JACATCIIBHOCTH KOMITAHHH.

— 3HAMb METOJIbl OPTaHN3aLUH
AHTHKPU3UCHOTO MOHUTOPHHTA
JeATeIbHOCTH KOMIIaHUY,

— YyMemb OpraHu30BbIBATH
AQHTUKPU3UCHBIY MOHUTOPHUHT
JEeATEIbHOCTH KOMIIaHUU.




3 Mecto mucuunauHbl B cTpykrype Ol

HuciuminHa  «YmpasiaeHue 3(PGEKTUBHOCTBIO W PE3yJIbTATUBHOCTHIOY
OTHOCHTCS K MoAymo mpoduis dvactu, (HopMHPYEeMOH  y4aCTHHKaAMU
oOpa3oBarenbHbIX OTHOLIEHUH brioka 1. Jlucuurmiunel (MOysin) oOpa3oBaTeIbHOM
mporpaMMmbl  JiIi  TIOATOTOBKM  OakajaBpoB 1o  HampasieHuto  38.03.02
«MenemxMeHT» npoPuiib «MEeHETKMEHT OpraHU3aIu».

JIucUMIUIMHE TPENIIEeCTBYIOT CIEAYIONIME AUCUUILIMHBL: «BBeaeHue B
CHEeUaNbHOCThY, «ONepallMOHHbBII MEHEI)KMEHT U POU3BOJICTBEHHBIE CUCTEMBI,
«Ctparernueckuii MeHeIKMEHT», «OCHOBBI Ou3Hecay, «Teopus opraHuzanuu U
YIPABJICHUE U3MEHEHUAMMNY, « Y IPABJICHUE YEIOBEUECKUMU PECYPCAMM».

3HaHUS W HaABBIKM, IOJYYEHHbIE B IMPOLIECCE H3YYEHUS JHUCLUUILIMHBI
«YmpaBieHue 3(QQPEKTUBHOCTbIO U PE3yJbTaTUBHOCTBIO» OYIyT HCHOJIb30BaHbI
CTYACHTAMHM NpPHU HU3YUYEHUHU T[OCIEIYIOMHNX NPOPECCUOHANBHBIX JAUCLUILINH:
«Puck-mMenemxmMenT», «Teopusi U MpakTUKa OLEHKU 3(PPEKTUBHOCTA MPOEKTA,
«CHUCTEMHBI aHanu3 UM MOJEIMPOBAHUE B MEHEIKMEHTE», INPENyCMOTPEHHBIX
y4€OHBIM IJIAHOM, MPU BBIMOJHEHUU JOMAIIHETO TBOPYECKOIO 3aJaHUsl, a TAKXKe
NpU HAMMCAaHUHM BBIMYCKHOW KBanu(pUKAIMOHHON (OakajgaBpCKOi) paboThl, B
IOpolecce pelmeHus Kpyra 3agad  [npo(ecCHOHAIbHOM  JEATEeTbHOCTH B
JAJbHEUILIEM.

Tabnuna 2 — MexXIuCUUIUIMHAPHBIE CBSI3U TEM AUCLHUILIMHBI ¢ 00€CIIeYMBaeMbIMU

(mocnenyomuMi ) TUCITUTITHHAMA

No HaumenoBanue ob6ecrieqnBaeMbIxX Howmepa pazienos (TeM) 1aHHOW TUCIUTLINHEI,
/T (mocneayromuX ) AUCITUTUTHH HEOOXOUMBIX TSl H3YUYCHHs 00ECTIeYNBAEMBbIX
(Tmocneyromux ) TUCIUTUTIH
1 2 3 4 5 6
1 | Puck-meHeIKMEHT * * * * * *
2 | Teopwust ¥ IpaKTUKa OLEHKU * * * * * *
7 (HEeKTUBHOCTH MPOEKTA
3 | CucremHbIii aHATH3 U * * * * *
MOJICTTMPOBAHUE B MEHEKMECHTE




4 O6beMm AUCHMIINIMHBI B 3a4YE€THBIX €IMHHIAX M B aKaJCMHYECCKHX

qacax ¢

CaAMOCTOSITEJIbHOM PadoThHI 00y4AOIUXCS

JInsa  Hanpasnenuss noarotosku 38.03.02

BbIJleJICHHEeM o00beMa ayAuTOPHON (JIeKIUH,

«MeHeTKMEHTY,

CeMHUHApPbI) H

npoQuib

((MCHGI[)KMCHT opraHu3alnun» pr,Z[OéMKOCTI) JAUCTUITINHBI COCTAaBJIACT 5 3au. ca.,

180 gacoB (Tabmuma 3).

Tabmuna 3 — TpymoeMkocTh AMCHUIUIMHBI «YTpaBieHne 3(PPEeKTUBHOCTHIO U

PE3YIBTATUBHOCTBIO» OYHAA, OYHO-3da09HaA (bopMa O6y‘-I€HI/IH

(010]0) 0390
Bt yue6HOi pabOTh 110 MCUHIUINHE | Bcero (B3/e| Cemectp 7 | Bcero (B3/e | Cemectp 8
1 yacax) (B yacax) 1 Jacax) (B yacax)

OO01mast TPy10eMKOCTh THCHUTIIHHBL | 5 3.€.180 u. 180 y. 53.e.180 4. 180 u.
ﬁzr;n}::z;mnaﬂ paooma - Ayoumopnuvie 50 50 34 34
Jlekyuu 16 16 16 16
Ipaxmuyeckue u ceMunapcxue 3aHaAmusl 34 34 18 18
8 M. Y., 3aHAMUSL 8 UHMEPAKMUBHBIX o5 o5 17 17
dopmax
Camocmoamenvnasn paboma 130 130 146 146
B cemecmpe 94 94 110 110
Koumponw 36 36 36 36
Bun texyiero KOHTpostst - - - -
Bun npomexxyTouHOM aTTecTanuu JK3aMeH 9K3aMeH 9K3aMeH 9K3aMeH




5 Copep:xxanue JMCUMILUIMHBI, CTPYKTYPHMPOBaHHOE 10 TeMaM
(pa3nesiaM) IMCHUILIMHBI C YKa3aHUEM X 00beMOB (B aKaJeMHYECKHX Yacax)

U BUI0B Y4eOHBIX 3aHATHH

5.1 Conep:xanue QTMCUMILTHHBI

Tema 1 Ilonamue s3¢pgpexmuenocmu 8 meHeoNcMeHme

PasButne mnpencraBneHus o KaTeropuu «dhdexkTuBHOCTHY». [Ipu3HaKu
7 ()EKTUBHOTO MEHEIKMEHTa: TNPUMEpPbl U3 TNPAKTUKU. XapaKTePUCTUKU
abdexTuBHOrO MeHemKMeHTa. DPPeKTUBHOCT B MeHemkMeHTe. [Ipobiema
OLICHKH 3()(PEKTUBHOCTH MEHEKMEHTA. 3HaUCHHE YPPEKTUBHOIO MEHEIHKMEHTA B
opranuzanuu. COOTHOIIIEHNE TTOHATHI «PE3ybTATUBHOCTHY U «A(PHEKTUBHOCTHY.
CooTHolIEHHE MOHATUH «pe3yabTar» U «PdexkT». OueHka >3QPeKTUBHOCTU
MeHeKMeHTa. DKoHoMHUYecKud 3¢ dexT. ColnanbHO-2PKOHOMUUECKUN 3] deKT.
Commanbueiii  dddexr. Opranuzanmonasii  dhdexr. [lpunnunsl u  Buabl
3 PEKTUBHOCTH B MEHEIKMEHTE. DKOHOMUYecKass 3PpHexkTuBHOCTL. ColuanbHast

sabdextuBHOCTH. Opranuzarmontas 3pHEeKTUBHOCTD.

Tema 2 KPl-nooxo0 « ynpasnenuto pe3yiomamueHocmouio KOMNAHUU

Uctopus mnosinenuss KPI. KiroueBble mokazarenu pe3ysIbTaTUBHOCTH.
[TonsiTne  «ympaBiaeHWe MO  HeasAIM». BuAbl  KIIOYEBBIX  MOKA3aTEJNECH.
KonndecTBeHHBIC, KaueCTBEHHBIC TOKA3aTEIU. 3ara3/IbIBaIoIINe, OTEePE:KAOIINe
(omepatuBHBIC) TOKa3aTead. VHAMBHAyalbHbIC, TPYNIOBbIe (KOMaHIHBIC)
nokazarenu. DuHAHCOBBIC, He(PHHAHCOBBIC IMOKa3aTeIM. XapaKTePUCTUKU
srddextuBabix KPI. TpedoBanus k rdpdexruBapim KPI. TIponecc paspadorku KPI.
[IporneccHbiit moaxon K pazpadborke KPI. dyHKIIMOHAIBHBIN TOAXO K pa3padoTKe
KPIl. DOtaner pazpabotku cuctembl KPI. Onenka Bemomnenus KPI. Yposam
sbdextuBoctn KPI: «6aza», «Hopmay, «iemb». KPI «cuacthe Ha pabote» u
«cMmbIc B pabote». Kapra B3amMmocBsizet u oneHouHbll ymct KPl. Drtanbl

co3nanus 3¢ exTuBHOM cructemb KPI.



Tema 3 OKR-nooxoo

Cymuocth OKR-momxoma. Amounmosnsie  mean  (O).  Kiodeswie
pe3ynbTaThl (KR). Otinuune cuctemsl OKR ot KPI. Dranbl npuMeHeHust CUCTEMBI
OKR. Otan 1l — mwiotHas Bepcus. JTtam 2 — o0ydeHHe MepcoHama. Jrtam 3 —
MOCTAaHOBKA KOPHOPATUBHBIX Ilesieid. DTtanm 4 — mpelcTaBlieHHe CTpaTEermuecKuX
neneil. Oramd — TOCTaHOBKA Iiefied KoMaHia. JTan 6 — MpoMexXyTOUYHbIC
pe3ynbrarsl. Jtan / — noaseAeHue UToros. [IpeumymectBa u Hegocratkn OKR-
noaxona. Komnanuu, g xkotopeix He moaxomuT cuctemMa OKR. Omubku npu

noctaHoBke OKR. CpaBuurenpHas xapakrepuctuka KPI m OKR nmoaxonos.

Tema 4 Coanancuposannasn cucmema nokazamenet (BSC)

O6mas xapaktepuctuka BSC. IlepcnektuBsl BSC. CootHouieHue
nepcnekTuB W mokazareneit (unaukatopoB) BSC. Texnomorust pa3paboTku u
BHenpenuss BSC. IloaroroBka k paspadotke BSC. Pazpaborka BSC:
KOHKPETHU3aIlisl CTPATeTMYECKUX IIeJIei; CBS3bIBAaHUE CTPATETHUYECKUX IIeJIeH
MIPUYUHHO-CJICICTBEHHBIMU 1IETIOYKaMH; BHIOOP MOKa3aTesell U OMpeesieHHe hX
LEJEeBbIX 3HAUYEHWI; ONpelIeNieHue CBS3M MoKazareiaedl ¢ Ou3Hec-IpoueccaMu,
OTpEJICICHUE CTPATETUUECKUX  MEpONpHUsATHi; cOOp, OIEHKa U  aHaIu3
uHdopmaruu o BbmosHeHuu crparerud. KackagupoBanne BSC. Kontposb
BbITIOTHEHUs cTpateruu. Crparernueckass kapra. Ilokaszarenu JOCTHXEHUS

cTtparerndeckux neneit. Ornuuus mexay BSC u KPIL

Tema 5 Ilymu nosviuenus 3¢hgpexmusHocmu MeHeOHcMeHma

Tpanchopmanins MeHEIKMEHTa: MEepexoll K «MATKOMY YIPaBICHUIO» U
IJIOCKUM OpraHu3allMOHHbIM CTpyKTypaM. [loHsiTHe TpanchopManuu yrnpapieHus.
[Tonsitue rubOkoctu ympasineHus. [loHAaThe aBTOHOMUM B YympaBieHUU. Pucku
nepexojia K IJIOCKMM OpraHu3allMOHHBIM cTpykTypam. [IpoGiemsl mepexona K
IJJOCKAM OpPraHU3alMOHHBIM CTpyKTypaMm. CHCTEMHBIA MOIXOJA K MOBBILICHUIO
sabdexTuBHOCTH MeHeKMeHTa. Cxema «7-S» kommannu «MakKuacw». TBepbie

u  Markme onemeHThl  «McKinsey7-S».  Agile-moaxon K MOBBIIICHHIO
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3¢ (HEKTUBHOCTH MEHEHKMEHTA.

Tema 6 Ippexmusnocmo 6 npoeKMHOM YNpasieHuu

[Ipocteie MeTonsl omeHkd dddexTuBHOCTH TpoekTa. llpoctas Hopma
npuOBUIM MHBECTUIIMOHHOrO mpoekTa. llepuox Bo3Bpara mHBecTuuuil. llepnon
OKynaeMocTH. MeToapl OLEHKHM 3(PPEKTUBHOCTH MPOEKTa HAa  OCHOBE
JUCKOHTUPOBaHUs. YMCThII TUCKOHTHPOBAHHBIN 10X01. OKylaeMoCTh Ha OCHOBE
TEKyIled NPUBEIECHHON CTOMMOCTH. BHyTpeHHssi Hopma mnpuObuin. HMHpaekc
JOXOJTHOCTH. KomMmepueckas  3QQEeKTUBHOCTH  IPOEKTA. bromxetnas
¢ dexTuBHOCTD IpoeKTa. PernonansHas 3p(heKTUBHOCTH NpoekTa. OOniecTBEHHAs
3¢ ¢deKkTUBHOCTh MpoekTa. OIeHKa COIMMAIbHBIX M IKOJIOTUYECKUX MOCIEACTBUN

IIPOEKTA.
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5.2 Y4yeOHO-TeMaTHYECKHII IJIAH

Tembl JUCHMIIJIMHBI W BHBI 3aHATUM L HAIIpaBJICHUA IIOATOTOBKH

38.03.01 «MenemxmenT», npodpuias «MeHeIKMEHT opraHu3alumy o4Has Ghopma

oOydeHus, Mpe/ICTaBICHBI B TabuUIIE 4.

Tabmuna 4 — PacnpenencHue Oromkera BpeMEHH IPU W3YYCHUH JAUCIUILIAHBI

«YmpaBieHue

3pPEKTUBHOCTBIO M PE3YIbTAaTUBHOCTHION

JUIL  HAIpaBJICHUS

noaroroBku 38.03.02 «MeHemkMeHT», Npoduiib «MEHEIHKMEHT OpTraHU3aIuN)

ouHas ¢opma oOydeHuUs

TpynoemMKoCTb B yacax Dopmsbl
HaunmeHnoBaHue TemMbl Bcero AynuropHas pabota CamocCTosl- | TEKYILEro
JIMCIUTLTHHBI TeNlbHass | KOHTPOJISA
O6mas |Jlexuun | Cemunap- | 3aHATus B pabora ycresae-
CKHE WIM | MHTEpaK- MOCTH
IPaKTH- | THBHBIX
YecKue bopmax
3aHATHS
Tema 1. DddextuBHocts | 26/28 | 6/4 212 412 3/2 20/24 | ompoc,
B YIIPaBJICHUH IpaKTHY.
OpraHu3anuen 3a7aHNE,
TEeCT
Tema 2 KPI-mogxom k 30/30 | 8/6 2/2 6/4 4/3 22/24 | ompoc,
YIIPaBJICHUIO HpaKTHY.
PE3YJIbTATUBHOCTHIO 3aJaHue,
KOMITaHHH TEeCT
Tema 3 OKR-oaxon 30/28 | 8/4 2/2 6/2 4/2 22/24 | ompoc,
HpaKTHY.
3aJlaHue,
TEeCT
Tema 4. 32/32 | 10/8 4/4 6/4 5/4 22/24 orpoc,
COGanancupoBaHHast MpaKTUY.
cHCTeMa IoKa3arenei 3ajlaHue,
(BSC) TECT
Tema 5. [Tytu 30/30 | 8/6 2/2 6/4 5/4 22/24 | ompoc,
MOBBIIICHUS MPaKTHY.
3¢ (HEeKTHBHOCTH 3a/1aHue,
MEHEDKMEHTA TECT
Tema 6. DpdpextuBnocts | 32/32 | 10/6 4/4 6/2 4/2 22/26 | ompoc,
B IIPOEKTHOM YTIpaBIICHUN MPaKTHY.
3ajlaHue,
TECT
B nesiom mo qucouruimae | 180 | 50/34 | 16/16 34/18 25/17 130/146
Htoro B % 50
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5.3 Copep:xaHue ceMMHAPOB, NPAKTHYECKUX 3aHATHI

[lens mpoBedeHUs] MPAKTHUECKUX 3aHATHH — Ooisiee TIyOOKOE YCBOEHHE

CTYACHTaMHU TCOPCTUICCKHX 3HAHUU U (bOpMI/IpOBaHI/Ie HAaBbLIKOB UX IIPUMCHCHU B

Hp&KTPI‘IGCKOﬁ JACATCIIBHOCTH.

COI[ep}KaHI/Ie MMPAKTHYCCKUX 3aHSATUM HJIsL HAIIPpAaBJICHUA IMOATOTOBKH

38.03.02 «MenemxmenT» npoduiie «MeHeHKMEHT OpraHU3aIiiy MPEICTaBICHO B

tabmurte 5.

Tabmuua 5 — Coxep:kaHUE CEMUHAPOB, MPAKTHYECKUX 3aHATUH MO JUCLMILINHE

«YmpaBieHue

3(1)(1)GKTI/IBHOCTBIO H PC3yJIbTATUBHOCTLIO»

IJIs1 HaIIpaBJICHHA

nonrotroBku 38.03.02 «MenemxmenT npoduiie « MeHEeHKMEHT OpTaHU3aIII)

O} PexTUBHOCTD
B YIIPaBJICHUHU
Opra"u3amuen

PazButue npencraBieHus 0 KaTErOPUH
«3pdextuBHOCTHY. [Ipu3HaKu 3 PexTUBHOTO
MEHEJ[KMEHTA: IPUMEPHI U3 MPAKTUKU.
XapaxkTepucTuku 3(p(HEeKTUBHOIO MEHEIKMEHTA.
D¢ddexTuBHOCTH B MeHemKMeHTe. [Ipobnema oreHku
3¢ PEeKTUBHOCTU MEHEDKMEHTA. 3HAUCHHE

3¢ HEKTUBHOIO MEHE/PKMEHTA B OpraHU3aIUH.
CooTHOIIEHNE TIOHATHI «PE3yIbTATUBHOCTE) U
«3¢ppexTuBHOCTHY». COOTHOIIEHUE MOHATHH
«pe3ynpTa™ 1 «dhdex. Ouenka r3¢ppexTuBHOCTH
MeHeJKMeHTa. DKoHoMUuYeckuil s pext. CoruanbHo-
skoHOMHYecKui 3P dexT. ConuanbHblil 3hdexT.
OpranuzannoHHbli 3¢ ¢exT. [IpHHINTBI 1 BHIBI

3¢ PEeKTUBHOCTH B MEHEPKMEHTE. DKOHOMHYECKAs

s pexTuBHOCTD. CoruanbHas 3pPEKTUBHOCTD.
OpranuzannonHas 3pPpeKTUBHOCTb.

Pexomennyemble ucToOuHMKH: pasgen 8 (Ne 1-5),
pazgen 9 (Ne 1-10).

HaumenoBanue [lepeuensb BOMpOCOB it 00CYXKICHUS HA ®opMbI TPOBEICHUS

TeM (pa3esnoB) CEMUHAPCKUX, TPAKTUYECKUX 3aHATHSX, 3aHATUN
JUCIUILTAHBI pPEKOMEH1yeMble NICTOYHUKHU U3 pa3ienoB 8,9

Tema 1. [Tonstre 3¢ peKTUBHOCTU B MEHEIKMEHTE Omnpoc. quckyccust o

aKTyaJIbHbIM BOIIPOCAM
Tembl. PaccMoTpenne
MIPAKTUYECKUX
MIPUMEPOB U 33]1a4.

Tema 2 KPI-
MOIXOMI K
yIpaBICHUIO
PE3yIbTaTUBHOC
TBbIO KOMIIaHUHU

KPI-moaxon k ynpaBieHHIO pe3yIbTaTUBHOCTHIO
KOMITaHUU

Ncropus nosinennsa KPI. KiroueBbie nokazarenu
pe3ynbraTuBHOCTU. [ToHSTHE «ynpaBiieHUE 1O
LesiM». BUbl KIIFOUEBBIX TOKA3aTENEH.
KonnyecTtBeHHbIe, KaUE€CTBEHHBIE TOKA3aTENH.
3ana3aplBarolue, ONepeKarolue (OepaTuBHBIE)
nokaszarenu. IHauBuyanbHble, TPyNIOBbIE

Omnpoc. [Tuckyccust o
AKTyaJIbHBIM BOIIpOCamM
Tembl. PaccMoTpenue
MPAKTUYCCKUX
IPUMEPOB U 3a]1aU.
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(komaHHBIC) TTOKa3aTenn. DUHAHCOBEIE,
He(hMHAHCOBBIC TTOKA3aTENN. XapaKTEPUCTUKU

s dextuabix KPI. TpeboBanus k 3 hekTHBHBIM
KPI. IIponecc pazpadorku KPI. IIpoueccusrit moaxos
K pazpaboTtke KPI. ®yHKIIMOHATBHBIN MOIX0T K
pa3pabotke KPI. Dramnbr paspadbotku cuctemsl KPI.
Onenka BeimoaHeHus KPI. Yposau 3¢ dhekTuBHOCTH
KPI: «b6a3ay», «Hopmay, «uenb». KPI «cuacthbe Ha
pabote» u «cMbicl B paboTey. Kapra B3aumocssizeit u
oueHounsli muct KPI. Oransl coznanus s¢dhexruBHON
cuctemsl KPI.

Pexomenayemble HCTOUYHMKH: pa3aen 8 (Ne 1-5),
pazmen 9 (Nel1-10).

Tema 3 OKR-
[MOAXO

Cymaocts OKR-nogxona. Amouimosnsie menu (O).
Kitouessie pesynbratel (KR). OTnnyne cucremsl
OKR ot KPI. Orans! npumenenus cuctemsl OKR.
Ortan 1 — nunoTtHas Bepcus. Jtan 2 — o0ydyeHue
nepcoHana. Jran 3 — MOCTaHOBKA KOPIIOPAaTUBHBIX
ueneii. Jramn 4 — npeAcTaBIeHUE CTPATETHYECKUX
Lenen. Jramn 5 — nocTaHoBKa Lieyeil komana. Jtan 6 —
MIPOMEXYTOUHBIE PE3YJIbTAThI. DTall 7 — NOJBEJCHHE
utoros. [Ipeumymectsa u Hegocratku OKR-noaxona.
Komnanuu, 11 kotopbix He noaxoaut cucrema OKR.
Ommbku nipu noctanoBke OKR. CpaBHurtenbHas
xapaktepuctuka KPI u OKR noaxomnos.
Pexomenayemble HCTOUHMKH: pa3aen 8 (Ne 1-5),
paznen 9 (Ne1-10).

Omnpoc. quckyccust o
aKTyaJbHbIM BOIIPOCaM
tembl. PaccMoTpenne
MPaKTUYECKUX
IIPUMEPOB U 3a7ad.

Tema 4.
C6anancupoBan
Hasl cHCTEeMa
MoKa3aTesei

(BSC)

Co6anancupoBanHas cuctema nokasareneit (BSC)
Oomas xapakrepuctrka BSC. Ilepcriektusel BSC.
CooTHo1IeHrE NEPCIIEKTUB U MTOKa3aTenen
(uaguxatopoB) BSC. TexHonorus pazpaboTku u
BHenpenus BSC. [Toaroroska k pazpadborke BSC.
Pazpabotka BSC: koHKpeTH3auus cTpaTeruuecKux
1[eJIei; CBSI3bIBAaHME CTPATETMUECKUX LIesen
MPUYMHHO-CJIEICTBEHHBIMH LIEMIOYKaMH; BEIOOD
MOKa3aresel U onpeaeNeHue UxX 1eJIeBbIX 3HAUYEHUII;
oIpeJiesIeHUe CBA3M MoKa3aTesei ¢ OuzHec-
MpoLIeccaMy; OIpeieJIeHHE CTPATErHYeCKUX
MEpONPUATHIA; cOOp, OLIEHKA U aHAJIN3 UHPOPMALIUHU O
BeITIOJTHEHUH cTpateruu. Kackaguposanue BSC.
KonTtpons BeimonHenus crpareruu. Ctparernyeckas
kaprta. [lokazarenu 1OCTHKEHUS CTPATErHueCcKux
nenei. Ormmuus mexay BSC n KPILL
Pexomenayemble HCTOUHMKH: pa3aen 8 (Ne 1-5),
pazuen 9 (Nel-10).

Omnpoc. quckyccust o
aKTyaJIbHBIM BOIIPOCaM
Tembl. PaccMoTpenne
IIPAKTUYECKHUX
IIPUMEPOB U 3a/]a4.

Tewma 5. [lytn
TIOBBIIIICHUS

s dexTuBHOCTH
MEHEKMEHTA

Tpanchopmariisg MEHEIKMEHTA: TIEPEX0]] K «MATKOMY
YIPABJICHUIO» U INIOCKUM OPTaHU3alHOHHBIM
cTpykTypam. [lonsTue Tpanchopmanuy yrnpaBieHHUs.
[Tonsatue rubkocTH ynpasnenus. [loHsTHe aBTOHOMUU
B ynpaBjcHUH. PUCKM NTepexoaa K IIIOCKUM
OpraHu3alMOHHBIM cTpYyKTypaM. [Ipobiemsbl nepexona
K IJIOCKMM OPraHU3alMOHHBIM CTPYKTYypaM.

Omnpoc. [Tuckyccus o
aKTyaJbHbIM BOIPOCAM
Tembl. PaccMoTpenue
MPAKTUYECKUX
INPUMEPOB U 3ajad.
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CuCTeMHBIN MOX0/] K TTOBBIICHUIO 3((HEKTUBHOCTH
MeHemkMeHnTa. Cxema «7-Sy» kommanun «MakKuHcny.
TBepapie u msarkue snemenTsl «McKinsey7-Sy». Agile-
MOJIXO/ K MOBBIMIEHUIO 3 PeKTUBHOCTH
MEHEKMEHTA.

Pexomenayembie HCTOUYHMKH: pa3aen 8 (Ne 1-5),
pazmen 9 (Nel1-10).

Tema 6.

D¢ heKTUBHOCTH
B IIPOCKTHOM
yIpaBJICHUU

[TpocTbie MeTOIbI OLIEHKU YPPEKTUBHOCTH MPOCKTA.
IIpoctas Hopma PUOBLIN UHBECTULIMOHHOTO IIPOEKTA.
IIepuon Bo3BpaTta unBecTunui. Ilepuon okynaeMocTu.
Mertoab! onieHKH 3()(hEKTUBHOCTH NPOEKTA HA OCHOBE
JUCKOHTHUPOBaHUsA. YHUCTBIM TUCKOHTUPOBAHHBIN
n0xo/1. OKynaeMoCTh Ha OCHOBE TEKYILEH
IIPUBEJICHHON CTOUMOCTU. BHYTpeHH:s HOpMa
npubsin. Muneke noxoanoctu. Kommepueckast

3¢ deKTUBHOCTH poekTa. bromkeTHas

3¢ deKTUBHOCTH NMpoeKTa. PernonanpHas

s hekTruBHOCTH TpoekTa. OOIIeCTBCHHAS

3¢ deKTUBHOCTH NpoekTa. OLeHKa COUAIbHBIX U
9KOJIOTMUYECKUX MOCIEICTBUN TPOEKTA.
Pexomenayembie uctounuku: paszein 8 (Ne 1-5),
pazgen 9 (Ne1-10).

Omnpoc. Juckyccust o
aKTyaJbHbIM BOIIpOCaM
tembl. PaccMoTpenne
MPAKTUYECKHUX
IIPUMEPOB U 3a7a4.
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6 [lepeyenn yueOHO-MeTOoAN4eCKOro o0ecnevyeHust IS

CaMOCTOSITEJIbHOM paﬁoTbI Oﬁy‘laIOI[[I/IXCSI o IMCIOMIIJIMHE

6.1 HepequL BOIIPOCOB, OTBOAMMBbIX Ha CaMOCTOATEJIBHOEC OCBOCHHEC

AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

CamocrositennpHast pabora crymenta (CPC) — 910 BUA  ydeOHOM
NeSATEeIBbHOCTH, MPEHA3HAYCHHBIN JJI NPUOOPETEHUS 3HaHUW, HABBIKOB U YMEHUN
B o00BbeMe H3ydyaemMoil AUCHUIUIMHBI corjlacHo TpeboBanusm @OI'OC BO
@®unancoBelii  yHuBepcuter (IIpukxaz Ne 2571/0 ot 30.12.2014 r.), xotopas
BBIMIOJTHAETCS CTYAEHTOM WHAUMBUIyanbHO. OHA MOXET OCYIIECTBISATHCS MOJ
PYKOBOJCTBOM TipenogaBatenss win 6e3 ero ydactus. CPC sBnsieTcs BaKHBIM
BUJIOM y4e€OHON W HAyYHOM JESTENBHOCTU CTYACHTOB, KOTOpas HampaBiieHa Ha
HOJArOTOBKY KOMIIETEHTHOTO, CBOOOJHO BJAJACIOIIEro cBoed mpodeccuei,
CIIOCOOHOTO K MOCTOSIHHOMY IPO()ECCUOHATTEHOMY POCTY.

CamocTrosiTenbHasi paboTa CTylE€HTa B MpOILecCe HM3YyYeHUsS AUCLMUILIUHBI
BKJIIOYAET:

— OCBOEHHE PEKOMEHJIOBAHHOW ITPEIOJaBaTesIeM I0 JAHHOW IWCLUILIMHE
OCHOBHOM U JIOTIOJTHUTENILHON yueOHOM TuTepaTyphl;

— U3Y4YEHUE KOPHOPATUBHBIX OOpPa30BATENbHBIX PECYPCOB (DIEKTPOHHBIC
y4€OHUKH, dJIEKTPOHHbIE OMOIMOTEKH, FTEKTPOHHBIE BUICOKYPCHI U JIp.);

— BBINOJHEHHE JIOMAIIIHKUX 33JIaHUM B BUJIE PEILICHUS OT/IEJIbHBIX 33/1a4;

— CaMOCTOSITEeNIbHBIN TTouCK uHpopmaruu B luTepHeTe;

KOHCYJIbTAIIMH 110 HanOOJIee CII0KHBIM BOIIPOCAM;

— ydacTue B paboTe BUJIe0-KiIyOa mo Kadeape U eKEeroaHbIX CTYICHUECKUX
HAYYHBIX KOH(PEPEHITUAX;

— TIOJITOTOBKY K 3a4eTy.

Ha camocrosTenbHyr0 paboTy CTYIACHTOB, OOYYAIOIIMXCS 1O HAMPaBICHUIO
noaroroBku 38.03.02 «MenemxmenT» npoduiab «MeHEKMEHT OpraHu3aIun,
ouHast/o4HO-32049Hass Qopma oOydenus otBogutcs 130/146 wdacoB yueOHOTO
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BpemeHH (Tabnuna 6).
Tabmuma 6 — IlepeyeHbp BOIPOCOB, OTBOAMMBIX Ha CaMOCTOSTENILHOE OCBOCHHE
00yJarOIMMUCS JHUCIUTLTHHBI

«YnpaBieHue 3¢ (HEKTUBHOCTHIO u

PE3YNIBTATHBHOCTBIO» 711 HampaBiieHus noarotoBku 38.03.02 «MeHemKMeHT

npoduiib «MeHeHKMEHT OpraHu3alum»

HaumenoBanue

Vkazanue pasaciioB U TEM, OTBOAUMBIX

®opMbl BHEAYTUTOPHOU

paszienos, TeM Ha CaMOCTOATEIbHOE CaMOCTOSITEIIbHON
BXOJISIIUX B OCBOCHME 00yYarOIUMUCS paboThI
TUCHUTUINHY

Tema 1. [TonsiTue 3¢ peKkTHBHOCTH B - paboTta ¢ yueOHOIi, HAyYHO U
O} PEeKTUBHOCTD B |MEHEKMEHTE CIIPABOYHOM JIUTEPATYPOIA;
yIpaBJI€HUU Pa3Butue npencraBieHus 0 KaTeropuu |- paboTa ¢ HHTEPHET-PeCypcaMu;
opraHusaruei «ddexTuBHOCTY. [IpH3HaKN - pabota ¢ pecypcamu

3P HEKTUBHOIO MEHEPKMEHTA: IPUMEPBI |3JIEKTPOHHOM HH(OpMaIIMOHHO-

W3 IPaKTUKHA. XapaKTEPUCTUKH 00pa3zoBaTebHON CpeIbl

3P HEKTUBHOIO MEHEPKMEHTA. ¢winana GUHYHUBEPCUTETA,

D¢ dekTuBHOCTH B MEHEKMEHTE. - MOJITOTOBKA K MPAKTUYECKUM

[Tpobnema onenku 3¢ pexTUBHOCTH 3aHATHUSM;

MEHEKMEHTa. 3HadeHne 3pPEeKTUBHOTO | - MOATOTOBKA K 9K3aMEHY.

MEHE/KMEHTa B OpraHHU3aLluu.

CooTHo1IeHHE TOHITUH

«pe3yabTaTUBHOCTH» U

«pdpexTuBHOCTHY. COOTHOIICHHE

HOHATHUH «pe3ynbTaT» U «3PPeKT».

Onenka 3¢ (HeKTUBHOCTH MEHE)KMEHTA.

OxoHomuueckuit apdexr. CounanbHo-

sKoHOMUYeCKUH 3P pexT. ConuranbHbIi

s dexT. OpraHu3aMoHHbIH 3 deKT.

[TpunHuMnb! ¥ BUIBI 3)PEKTUBHOCTH B

MEHEKMEHTE. DKOHOMUYECKast

s dextuBHOCTh. CollManpHas

s dextuBHOCTS. OpraHu3auoHHAs

3 (PEKTUBHOCTS.
Tema 2 KPI- KPIl-nonxon x ynpasieHuto - paboTa ¢ yueOHOM, HayuYHOU U
MOJIXOJT K Pe3yIbTaTUBHOCTHIO KOMITAHUHT CTIPaBOYHOM JIUTEPATYPOH;
yIIpaBJICHUIO Hcropus nossnenus KPI. KintoueBbie - paboTa c HHTepHET-pecypcamy;
pe3yJIbTaTUBHOCTh |TTOKA3aTeNln pe3yabTaTuBHOCTHU. [loHsTHE |- paboTa ¢ pecypcamu

IO KOMIIaHHUH

«ympaBlieHUE TIO0 TeIsiM». Bupl
KJIFOUEBBIX MTOKA3aTEIICH.
KonnuecTBeHHBIC, KAYECTBEHHBIE
IMoKa3aTelM. 3ama3 bIBalollne,
ornepexaroue (ornepaTuBHbIE)
IIOKa3aTciIn. I/IHHI/IBI/I)Iya.]'H)HBIe,
TpyNnoBble (KOMaHIHBIC) TOKA3aTEIH.
®duHaHCOBbIE, HE(UHAHCOBHIE
MOKa3aTenn. XapaKTepUCTUKU

s dextuBabix KPI. Tpeboanus
s dextuBabM KPI. IIponecc

AIIEKTPOHHON MH()OPMAITMOHHO-
00pa3oBaTesIbHOM cpebl
¢minana GUHYHUBEPCUTETA,

- IOATOTOBKA K MPAKTHYCCKHUM
3aHATHM;

- MOJITOTOBKA K DK3aMEHY.
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HaumenoBanue

VYkazaHue pa3ziejoB ¥ TEM, OTBOJAMMBIX

®opMBbI BHEAYTUTOPHOU

pa3eoB, TEM Ha CaMOCTOATEIbHOE CaMOCTOSITENIbHOM
BXOJIAIINX B OCBOEHHUE 00yUYaIOLTUMUCS paboThI
JTUCITUTUINHY
paszpabotku KPI. IIporeccHbrit moaxom k
paszpabotke KPI. dyHkimonaibHbIN
noaxon K pazpadborke KPI. Drambl
pa3zpabotku cuctembl KPI. Onenka
BbinojaHeHus: KPI. YpoBuu
s dexruBrocTH KPI: «6azan, «<HOpMay,
«uenby. KPI «cuactbe Ha paboTe» u
«cMbIci B paboTe». Kapra B3aumocBsizeit
u oneHouHbnii uct KPI. Oranel
co3nanus dpdexruBHOM cuctembl KPI.
Tema 3 OKR- Cymnocts OKR-nogxona. - paboTta ¢ yueOHOIi, HAyYHO U
IIOAXO0J Amb6unmosnsie nenu (O). Kinrouessie CIIPaBOYHOM JIUTEPATYPOU;
pe3ynbrathl (KR). OTnuune cuctemsl - paboTa ¢ UHTEPHET-PeCypCaMu;
OKR ot KPI. Drans! npumeHeHus - pabora ¢ pecypcamu
cuctembl OKR. Oran 1 — nunotHas AIIEKTPOHHON UHGOPMAITMOHHO-
Bepcus. Jrtan 2 — o0yueHue nepcoHana. |00pa3oBaTeIbHON CPeJIbl
Otan 3 — MoCTaHOBKa KOPHOpaTUBHBIX | bunnana OUHyHHUBEpCUTETA;
nenen. Jran 4 — npeacTaBieHUe - IOATOTOBKA K MPAKTUYECKUM
CTpaTernyeckux 1enen. dram 5 — 3aHATHUSM;
MOCTaHOBKA IIeJiel KoMaH . Jtar 6 — - IOJTOTOBKA K YK3aMEHY.
MIPOMEXKYTOUHBIE PE3yNIbTaThl. JTar 7 —
nozBeaeHue utoros. [lpenmyiecrsa u
Henoctatku OKR-nmogxona. Kommanun,
JUISL KOTOPBIX HE TOJIXOJUT CUCTEMA
OKR. Ommbku npu nocrtanoBke OKR.
CpaBHuTtenbHas xapakrepuctiuka KPI u
OKR nonxonos.
Tema 4. COanancupoBaHHasl cucTeMa - paboTa ¢ yueOHOW, HayYHO! U
C6anancupoanHas |nokaszareneit (BSC) CIIPaBOYHOU JIUTEPATYPOU;
cucrema O6mas xapakrepuctuka BSC. - paboTa ¢ HUHTEPHET-PECYpCaMU;

nokazateneit (BSC)

[Tepcnextussl BSC. CooTHomeHne
IIEPCIEKTHUB U MOKa3aTeaen
(uanukaropoB) BSC. TexHonorus
pa3paboTku u BHeapeHus BSC.
[ToaroroBka k paspadotke BSC.
Pa3paborka BSC: konkperusamus
CTpATETUYeCKUX LIeJIei; CBA3bIBAaHNE
CTpaTETUYECKUX IIeJIe MPUIHMHHO-
CJIEZICTBEHHBIMH IIETIOYKaMH; BBIOOD
MOKa3aTeJIel U ONpeIeNICHHE X IIEJIEBbIX
3HA4YEHUH; Onpe/esieHHe CBA3U
rokasareseil ¢ Ou3Hec-TpoleccaMu;
OIPEEIIEHNE CTPATETUUECKUX
MEpPONPUITHIL; cOOp, OLIEHKA U aHATU3
uH(OpPMAIIUK O BBHITIOTHEHUH CTPATETHH.
Kackagupoanue BSC. Kontpoms
BBITIOJTHEHUSI CTPATETHH.
Crparerndeckas kapra. [lokazarenu

- pabota c pecypcamu
AIIEKTPOHHON UH(POPMAITMOHHO-
00pa3oBaTeNIbHON Cpe/Ibl
¢bunmnana OuHyHUBEpCUTETA;

- IOJITOTOBKA K MPAKTUYECKUM
3aHSATHIM;

- IOJITOTOBKA K 9K3aMEHY.
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HaumenoBanue

VYkazaHue pa3ziejoB ¥ TEM, OTBOJAMMBIX

®opMBbI BHEAYTUTOPHOU

pa3eoB, TEM Ha CaMOCTOATEIbHOE CaMOCTOSITENIbHOM
BXOJIAIINX B OCBOEHHUE 00yUYaIOLTUMUCS paboThI
JTUCHUTUITUHY
JOCTHKEHUS CTPATETUYECKUX LIeJIeH.
Otmnuus mexy BSC u KPI.
Tema 5. [1ytu Tpanchopmanus MEHEHKMEHTA: TIEpEeX0o/ |- padoTa ¢ yueOHOH, HAyYHOH 1
MOBBIIICHUS K «MSATKOMY YTIPABJICHUIO» U IJIOCKUM  |CIPABOYHOM JIMTEPATYpPOH;
¢ dexTuBHOCTH OpraHU3aIMOHHBIM CTPYKTYpaM. - paboTa ¢ UHTEPHET-PECypCaMu;
MEHE[KMEHTA [TonsTue TpanchopMmalu yrpasieHus. |- paboTa ¢ pecypcamu
[TonsiTrie rHOKOCTHU yIIpaBICHHUS. AIIEKTPOHHON UH(POPMAITUOHHO-
[loHsiTEe aBTOHOMUU B yIPABIICHUH. 00pa30BaTENBbHON CpeIbl
Pucku nepexona K MioCKUM ¢bunuana OuHyHUBEpCUTETA;
OpraHU3aIlMOHHBIM CTPYKTYypaM. - IOJITOTOBKA K MPaKTUYECKUM
[Tpo6iemsl mepexoja K MIOCKUM 3aHATHUSM;
OpraHU3aIMOHHBIM CTPYKTYpaM. - IOATOTOBKA K 3K3aMEHY.
CHcTeMHBIN NOAX0/ K IIOBBIIIIEHUTO
s dhekTHBHOCTH MeHEKMEeHTa. Cxema
«7-S» xomnanun «MakKuncn».
TBepabie U MATKHE SJIEMEHTHI
«McKinsey7-S». Agile-moaxon k
MOBBIIIEHUIO (P PEeKTUBHOCTH
MEHE/PKMEHTA.
Tema 6. IIpocTeie METOABI OLICHKH - paboTa ¢ yueOHOMI, Hay4yHOU U
OddextuBHocTh B |3ddexkTuBHOCTH npoekTa. [Ipocras CIIPaBOYHOM JIUTEPATYPOH;
IIPOEKTHOM HOpMa NpUOBLTN UHBECTULIMOHHOTO - paboTa ¢ HUHTEPHET-PECYpCaMU;
yIpaBIeHUU npoekta. [leproa Bo3BpaTa MHBECTHIIMMA. |- paboTa C pecypcaMu

ITepuon okymaemocTu. MeToabl OLIEHKH
(P PEKTUBHOCTH MTPOEKTa HA OCHOBE
JUCKOHTHpOBaHUsA. YHCTHIN
JUCKOHTHUPOBAHHBIN TOXOJ.
OxkynaemMocTh Ha OCHOBE TEKYIIEH
IIPUBENECHHON CTOMMOCTH. BHYTpeHHs I
HOpMa npudbUH. MHIEKC T0OXOTHOCTH.
Kommepueckast 3 peKkTUBHOCTb TPOEKTA.
bromxeTHas 3pPeKTUBHOCTD MMPOEKTA.
PernonanbHast 3¢(peKTUBHOCTh MPOEKTA.
O6mecTBeHHas 3pHEeKTUBHOCTh
npoekTa. O1eHKa COLUaIbHBIX U
HKOJIOTMYECKUX MOCIIE/ICTBUN MPOEKTA.

AIIEKTPOHHON UH(POPMAITUOHHO-
00pa30BaTeNIbHOM Cpe/Ibl
¢ununana OuHyHUBEpCUTETA;

- IOJITOTOBKA K MPAKTUYECKUM
3aHSATHIM;

- IOJITOTOBKA K 9K3aMEHY.

6.2 Ilepeyenb BOMPOCOB, 3a/JaHUI, TeM JJisi MOATOTOBKH K TeKYIEMY

KOHTPOJII0

B aymutopHyl0 W BHEAyIUTOPHYIO CaMOCTOSITEIBHYIO PabOTy CTYIEHTOB

BXOAUT paboTa ¢ y4eOHOM, HAy4YHOM M CHPABOYHOM JIMTEpaTypoil, pabora ¢
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WHTEpPHET-pECypcamMu, IOArOTOBKA K MPAKTUYECKUM 3aHATUAM, MOATOTOBKA K
3a4ery.

Hepeqeﬂb KOHNIPOJIbHbIX 60NPOCOE NO OMCZ/}MI’Z]ZMHG

1. Tlonstue >¢hdexkTUBHOCTH B MEHEIKMeHTe. 3HauyeHue 3(PQPEeKTUBHOIO
MEHEDKMEHTa B OpTaHU3allUH.

2. TlpusHaku U XxapakTepuCcTUKH 3(H(HEKTUBHOTO MEHEKMEHTA.

3. CooTHoIllIeHUE TOHATHH «PE3yIbTATUBHOCTHY U «3(P(HEKTUBHOCTHY.

4. Bunsl 3¢ (eKToB B MEHEKMEHTE.

5. Ilpunnunsl 3pPexTuBHOCTH DMEPCOHA.

6. Bunusr 3¢bHEeKTUBHOCTH B MEHEKMEHTE: HKOHOMUYECKAs
3¢ (PEKTUBHOCTS.

7. Bunel 5>ppeKTHBHOCTH B MEHEIKMEHTE: colluaibHast 3((HEeKTUBHOCTS.

8. Bumpl 3¢heKTHBHOCTH B MEHEHKMEHTE: OpraHU3aI[MOHHAS.

9. Meron KPI: ucropus nosiBieHusl.

10. Meron KPI: ynpasnenue 1o nemisim.

11. Buapl KJIO4EBBIX MOKa3aTeNleld pe3yabTaTUBHOCTH.

12. Xapaxrepuctuxu 3¢gdexruBabix KPI.

13. Ilporeccuprii moaxon k paspadorke KPI.

14. dyukmoHanbHbIM oaxo K pazpadorke KPI.

15. Dransl pa3paborku cuctembr KPI.

16. Onenka BemonHeHus KPI.

17. KPI «cuacThe Ha paboTe» U «CMBICT B paboTe».

18. Kapra B3aumocBssizeii u orieHOYHbIN JUCT KPI.

19. Cymnocts OKR-noaxona. Otnuuue cucremsl OKR ot KPI.

20. DOramnel npumenenus cuctembl OKR.

21. IIpeumymectBa u Hegoctatku OKR-noaxona.

22. Kommanuu, st koTopbix He moaxoauT cuctema OKR. OmmOku mpu
nocranoBke OKR.

23. CpasuutenbHas xapakrepuctuka KPI u OKR noaxomnos.
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24, O0mast XapakTepucTHKa CcOalaHCHPOBAHHOM CHCTEMBbI IOKa3aresei
(BSC).

25. CooTHolIeHNE NiepcneKTUB U nokazareneit BSC.

26. Texnonorus paspabotku u BHeapeHusi BSC: nmoaroroBka k pa3palboTke
BSC.

27. Texnonorus pazpaborku u BHeapenus BSC: paspadorka BSC.

28. Texnonorus pa3padorku u Bueapenus BSC: kackaguposanue BSC.

29. Otnuus mexy BSC u KPI.

30. IlporpaMmMHBIE  TIPOAYKTHI, NPUMEHSEMbIE JJs  BHEAPEHUS U
MPAKTHYECKOTO UCTIOIH30BAHUS CHCTEMbI COaJJaHCUPOBAHHBIX MTOKA3aTeNeH.

31. Ilonatue TpaHcpopMal MEHEIXMEHTA, €€ OCHOBHBIE 3JIEMEHTHI,
LENH.

32. IloHATre «TUOKOCTH» U «MSTKOE YIIPaBIIEHUE)» B MEHEIPKMEHTE.

33. IloHATHE «TIPO3PAYHOCTH» U «aBTOHOMUS» B MEHEKMEHTE.

34. Ilnockue opraHU3alMOHHbBIE CTPYKTYpPHI. PUCKM 1 IpoOIeMBbI mepexoaa K
MJIOCKUM OPTaHU3AIIMOHHBIM CTPYKTYpPaM.

35. Mogenp «McKinsey 7-S» kak peanmm3ands CHCTEMHOTO IOAXOoJa K
MOBBIIEHNUIO YPPEKTUBHOCTH MEHEKMEHTA.

36. Teepasie anemeHTsl Monenu «McKinsey7-S».

37. Msrkue snemMeHTsl Monenu «McKinsey7-Sy.

38. [Ipumenenue monenu McKinsey 7S Ha mpakTuke.

39. Agile-momxoy k MOBBIIICHHIO () (EKTUBHOCTH MEHEIKMEHTA.

40. XapakrepHsbie uepTsl Agile-noaxoaa kK 3pHeKTUBHOMY MEHEIKMEHTY.

C uenpr0 CTUMYJIMPOBAHUS CUCTEMATHYECKOM MOATOTOBKHM CTYIEHTOB K
IIPAaKTUYECKUM M CEMMHApCKUM  3aHATHSAM 1O  JHUCLUIUIMHE  BBOAUTCS
KOMIUIEKCHBIN MOJIXOJ K OLICHKE, MOJy4aeMOM CTYAEHTAMM 110 UTOraM HM3y4eHUs
JVCHMIUIMHBL. Ha OCHOBaHWH MOJIOKEHHS] O CUCTEME OLEHKU 3HAHWM CTYJEHTOB B
®dunancoBom yHuBepcutere aeictByer 100-0amibpHas cucTeMa OLEHKH 3HAHUM.

910 O3HA4acT, 4YTO OLCHKaA, IojJy4dacMas I10 HMTOoraM MH3YUYCHHUA AUCHHILINHBI,
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COCTOMT U3 JIBYX YacCTEil: TEKYLIEro KOHTPOJI CTYJEHTOB — MaKCUMaJbHas OLIEHKa
40 GauToB M Pe3yNbTaTOB PabOTHI HA 3a4€Te — MaKCHMaJIbHasI olleHKa 60 6asioB.

Texymuii KOHTPOJIb OCYHIECTBIETCA B XOJ€ Y4eOHOro Impouecca U
KOHCYJIbTUPOBaHHUS CTYAEHTOB, MO PE3yJbTaTaM BBIIIOJHEHHUSI CAMOCTOSATEIbHBIX
paboT. OCHOBHBIMM (pOpMaMM TEKYIIETO KOHTPOJISl 3HAHUH SIBIISIFOTCSI:

— 00CyX/IeHHE BBIHECECHHBIX B IJIAHAX CEMUHAPCKUX 3aHSITUNA BOIIPOCOB TEM
Y KOHTPOJIbHBIX BOIIPOCOB;

— pelleHMue 3ajad, TECTOB M HX OOCYXJIEHHE B TOYKH 3PEHUS YMEHUS
(GOopMyIMpOBaTh BBIBOJIbI, BHOCHUTh PEKOMEHJALMM WM NPUHUMATH aJIe€KBaTHBIE
YIPABJICHUYECKUE PELICHUS;

— BBINIOJIHEHUE KOHTPOJIbHOM paboThI;

— 00CYyX/IeHHE 3aKOHOJIaTEIbHBIX, IPABOBBIX 1 HOPMATHUBHBIX AKTOB.

40 6ayoB, MOJIYYEHHBIE CTYACHTOM B TEUEHHUE CEMECTPA, JODKHBI O3HAUaTh
CaMyl0 BBICOKYIO XapaKTEPUCTHKY €ro paboThl. Takoil 6ayi1 moiydaroT CTyAEHTHI,
KOTOpbIE Ha CEMHHApCKUX M TMPAKTUYECKUX 3aHATUSAX CUCTEMaTUYECKU
MOKa3bIBAIOT BBICOKHE pE3yNbTaThl MpPHU OMNpOCcCax, MPOSBISIOT aKTUBHOCTh MpHU
OOCYXJEHUU H3y4aeMbIX MpoOJieM, B TOJHOM OOBbEME BBIMOJHAIOT YYCOHYIO
IporpamMmy, He UMEIOT IPOIYCKOB.

Bropast cocraBnsionas oueHuBaeT paboOTy Ha 3aueTe W HE MOXKET
npeBbiath 60 6amios.

O [1aHHOM 1TIOAXOJE€ K OLEHKE 3HAHWM CTYAEHTOB IPENoaBaTellb
MH()OPMUPYET CTYJEHTOB Ha MEPBOM CEMHHAPCKOM (IIpakTUYecKoM) 3aHsATuu. Ha
MOCJIETHEM CEMUHAPCKOM 3aHSATUU CTYJEHTaM COOOIIAETCs OIIEHKa, KOTOPYIO OHU
NOJIy4yaroT MO uToraM pabotsl B cemecTtpe. CTYIAEHTHl MOTYT YIy4YIIUTh CBOIO
OLICHKY [0 HTOraM paboThl B CEMECTpE 3a CYEeT OTpabOTKH MPOIMYIIEHHBIX
3aHATHUH.

[IpomexxyTouHBIlE KOHTpPOJIb 1O y4eOHOW mucruruimHe «Pa3spaboTka
YIOPABJICHUECKUX pelleHui» HampapiieHus noarotoBku 38.03.02 «MeHemxMeHT»
npopuiab «MeHEeKMEHT OpraHu3alumy MOpoBOAUTCA B (Qopme 3aueta B

MMCbMEHHON/YCTHOM (popMe B BHJI€ OTBETOB Ha BOIPOCHI.
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Kputepuu 6anpHON-pEHTUHIOBOM OIIEHKH TEKYIIET0 KOHTPOJIS
YCIIEBAEMOCTH COAEPKATCS B COOTBETCTBYIOIINX METOIUYECKUX PEKOMEHTALIMX

kadeapbl « MEHEKMEHT U MapKETUHT.
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/ MOHI OIEHOYHBIX CPeACTB /Uil MPOBedEeHUS] MPOMEKYTOYHOI

aTrecranmmn oﬁyqammuxm o AMCIOMIIJIMHE

IlepeueHp KOMIETEHUMH M HX CTPYKTypa B BHAE 3HAHUW, YMEHUU
COIEpKUTCS B pasnene 2 paboueid mnporpammbl «llepedeHs IuIaHUPYEMBIX
PE3yJIbTaTOB OCBOEHUs 00pa30BaTebHON IpOrpaMMel (TIEpedeHb KOMIETEHIINN) C
yKa3aHUEM WHIUKATOPOB UX AOCTHUKEHUS U IUIAaHUPYEMBIX PE3yJbTaTOB 00yUYEHUS

110 AU CHUILIINHC)).

Tunosblie KOHTPOJIbHBIC 3alaHUA WJIN UHBIEC MaTepHuaJibl, HGOﬁXO)II/IMLIe

JJISI OEHKHU UHAMKATOPOB TO0CTHKEHHUSI KOMIIETEHIMH, YMEHUUA U 3HAHUM

Bonpocwt 014 noozomoeku K IK3ameny

1. Tlonstue »hdexTUBHOCTH B MEHEIKMEHTe. 3HadeHue 3(PPEeKTUBHOIO
MEHEPKMEHTa B OpraHU3allUu.

2. IlpusHaku u XapakTepUCTUKU YPHEKTUBHOTO MEHEKMEHTA.

3. CooTHolIEHUE TIOHATHI «PE3YNBTATUBHOCTE» U «3(PPEKTUBHOCTHY.

4. Buapl 23¢(hHeKToB B MEHEIKMEHTE.

5. Ilpunnunst 3ppexTuBHOCTH DMEPCOHA.

6. Bumsr 3¢ HEeKTHBHOCTH B MEHEI)KMEHTE: HKOHOMHUYECKAS
3¢ (PEKTUBHOCTB.

7. Bunel >pPpeKTHBHOCTH B MEHEIKMEHTE: colluaabHast 3p(hEeKTUBHOCTD.

8. Buabl 3pdeKTUBHOCTH B MEHEIPKMEHTE: OpraHU3allMOHHAs!.

9. Metoxn KPI: uctopus nosiBineHus.

10. Meron KPI: ynpasnenue mno nemism.

11. Buabl KJIIOUEBBIX MTOKA3aTENE pe3yaIbTaTUBHOCTH.

12. Xapakrepuctuxu 3¢ dexkruBabix KPI.

13. TIporeccHplii moaxon k pazpadborke KPI.

14. ®dynxmoHanpHbIN Moaxo K pazpadorke KPI.

15. Dransl pazpadotku cuctembl KPI.
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16. Onenka BemonHeHus KPI.

17. KPI «cuacTtbe Ha paboTe» U «CMBICH B padoTe».

18. Kapra B3aumocss3eit u orieHouHbIi guct KPI.

19. Cymnocts OKR-nogxona. Otnuune cuctemsl OKR ot KPI.

20. Oranbl npumenenus cuctembl OKR.

21. IIpeumymectBa u Hegoctatku OKR-moaxona.

22. Komnanuu, ans kotopsix He noaxomuT cuctema OKR. Ommbku mpu
noctanoBke OKR.

23. CpasaurensHas xapaktepuctuka KPI m OKR moaxomos.

24. O0mrast XapakTepucTHKa CcOaJTaHCHPOBAHHOW CHCTEMBI TOKa3arese
(BSC).

25. CooTHOIIIEHUE TIEPCIICKTUB U TIoka3ateneit BSC.

26. Texnonorusa pazpabotku u BHenpenuss BSC: nmoaroroska k pa3paboTke
BSC.

27. Texnonorus pazpadotku u BHeaApenus BSC: paspadorka BSC.

28. Texnonorus pazpadborku u BHenpenus BSC: kackaguposanue BSC.

29. Otimmuuns mexay BSC u KPILL

30. [IporpamMmMHBIE  TPOAYKTHI, TMPUMEHSIEMbIE JJisi  BHEAPEHUS W
MPAKTUYECKOTO UCIOJIb30BAHUS CUCTEMbI COATaHCUPOBAHHBIX MOKA3aTelNeH.

31. [TonsTne Tpancopmaruu MEHEIKMEHTA, €€ OCHOBHBIC 3JICMEHTHI,
LEJIH.

32. IlonsTe «TUOKOCThY U «MATKOE YIIPaBICHUE» B MEHEIPKMEHTE.

33. [loHsiTHE «TIPO3PAYHOCTH» U «ABTOHOMUS» B MEHEIPKMEHTE.

34. [1nockue opraHu3aIMOHHBIE CTPYKTYPHI. Prcku u mpoOieMsl mepexosa K
MJIOCKUM OpPraHU3aIMOHHBIM CTPYKTYpaM.

35. Mogenp «McKinsey 7-S» kak peanm3ainus CHCTEMHOTO TMOAXOJa K
MOBBIICHUIO YPPEKTUBHOCTH MEHEIPKMEHTA.

36. Trepasbie anemenTs Moaeu «McKinsey7-Sy.

37. Msrkue anemenTtbl moaenu «McKinsey7-Sy.

38. [Ipumenenue moaenu McKinsey 7S Ha npakTuke.
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39. Agile-momxon k MOBBIIICHHUIO Y(PGEKTHBHOCTH MEHEKMEHTA.

40. XapakrepHsbie 4epThl Agile-moaxona K 3pPeKTUBHOMY MEHEKMEHTY.
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IIpumep sx3amenayuonno2o burema

®enepanbHOe rocy1apcTBEHHOE 00pa3oBaTe/ibHOe 0I0/IKeTHOe
yUpe:KIeHue BbICIIero 00pa3oBaHus
«®UHAHCOBBIl YHUBEPCUTET IIPU IIPABUTEJIbCTBE
POCCUNCKOM ®EJEPALIUN»
(PuHAHCOBDBI YHMBEPCUTET)
Kpacnogapckuii puinag OUHYyHHBEpCHUTETA

Juctummaa «YnpasieHue 3¢ (HEeKTUBHOCTBIO U Pe3YIbTATUBHOCTHIO
Kadenpa «MenemkmenT u MmapkeTur» ®opma 00yuenuss Ounas/04HO-3a049Has
Cemectp 7/8 Hanpasienue «MeHEHKMEHT)

[Tpoduns «MeHEeKMEHT OpraHu3aIii

3K3AMEHAIIMOHHBINA BUJIET Ne 1

Codeporcanue onpoca

Bannwv

[MonsiTre 3¢ dexTHBHOCTH B MEeHEPKMeHTe. 3HaueHue I PEKTUBHOIO MEHEPKMEHTA B OpraHU3alyy.

17

Paccmompems na konkpemuom npumepe:
Komnanuy, 111 koTopbix He noaxoauT cucteMa OKR. Omub6ku npu nocraHoBke OKR.
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Tect (BbIOpaTh OJJMH MM HECKOJIHKO BAPHAHTOB OTBETA):

1. K npuszHakam 3 peKTHBHOTO MEHEIKMEHTA OTHOCSITCSI:

a) MHHOBAIIUU;

0) mepapxuuecKas OpraHM3aI[OHHAS CTPYKTYpa;

B) 3¢ddexTuBHBIC yIpaBIeHICCKIEC HABBIKM;

I) COLHMaJIbHAS OTBETCTBEHHOCTh KOMITAHHH;

n) nuOepanbHBIA CTHIIb YIPaBICHHUS;

€) TaJlaHT COTPYIHHUKOB.

2. B 3aBHCUMOCTH OT CPE/ICTB BO3/ICHCTBUS BBIACISIIOT ClIeNyIOMMH BU 3(PPEKTUBHOCTH B MEHEPKMEHTE:
a) CTpaTeruyeckas;

0) WHHOBAaIlMOHHAS,

B) pErHOHAIbHAs;

T) JeqTeNbHOCTH anmnapara ynpaBieHus;

1) PECTPYKTYpH3ALIH;

€) TPOW3BOJICTBEHHAS;

) BHELTHS.

3. Tloka3zarenb 3KOHOMHYECKOH A(PPEKTHBHOCTH «0OOpauMBAEMOCTh OOOPOTHBIX CPEJCTB» OTHOCHTCS K
rpyIe:

a) obure nokaszarenu F3GpGEeKTUBHOCTH;

0) 3G (heKTHBHOCTD TPYAOBBIX PECYPCOB;

B) 3¢}¢dexkTuBHOCTS MPON3BOACTBEHHBIX AaKTHBOB;

r) 3¢dekTHBHOCTE 000OPOTHBIX AKTHBOB;

3¢ PEKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB.

4. SMART -kpurepwuii «Specificy nepeBoauTcs Ha PYCCKHUit A3BIK KaK:

a) KOHKPETHOCTE;

6) HM3MEpPHMOCTE;

B) JOCTHXHMOCTH;

I') aKTyaJlbHOCTE;

J) OTPaHUYEHHOCTD 10 BPEMEHH.

5. CbaancupoBaHHasI CHCTEMA ITOKa3aTeNie — 3TO CUCTEMa CTPaTEerHueCKOro YIpaBJIeHUs] KOMITaHHUEH:
a) BEpHO;

6) HeBEpHO.

6. K ocHOBHBIM 1pobsieMam nepexo/ia K MIIOCKUM OPraHU3al[HIOHHBIM CTPYKTYpaM OTHOCHTCSI:
a) CTpeMJICHHE K U3MEHEHUSIM;

0) WHepIUs MBIIUICHUS,

B) OOs3Hb HEOOBIYHOTO;

I') Takue CTPYKTYpHI B IpHHIHUIIE HEAPPEKTUBHEL;

J) BO3MOXKHBII HETaTUBHBIN A(PEKT B BUIE YCHUIICHUSI KOHTPOJIS;

e) TIOPOKACHUC OOJIbIIEH JABYCMBICJICHHOCTH U HEONPECACJICHHOCTH.

3,5

3,5

3,5

3,5

3,5

3,5

IToaroroBui: K.3.H., JOIICHT A.Il'. PyGun

«YTBEpKIA0»
3aBenyrouuii kadgenpoit «MeHeIKMEHT U MapKETHHI,

J.3.H., JOLICHT X.A. KoncrantuHuau

«19» despans 2024 r.
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Ilpumepvr mecmogwvix 3a0anuii
JInsi cCaMOKOHTPOJIA CBOMX 3HAHUM CTYJAEHTAM PEKOMEHIYETCS BBITOJIHUTH

TCCTOBBIC 3aJaHU.

1. K mpuzHakam 3¢(heKTUBHOIO MEHEI)KMEHTA OTHOCSTCS:
’K) WHHOBAIIUH,

3) 3¢ ¢eKTUBHbBIE YIIPABICHYECKUE HABBIKH,

M) coluajbHasi OTBETCTBEHHOCTh KOMIIAHUH;

K) TaJaHT COTPYIHUKOB;

J) uWepapxuyuecKas OpraHH3aIl[MOHHAs CTPYKTYpa;

M) JuOepaIbHBIN CTUIb YIIPABIICHHUS.

2. DQpeKTUBHBIN MEHEKMEHTA B OpraHU3al[MH CIIOCOOCTBYET:
a) 00ecreueHuIo ee MPUObLTLHOCTH;

0) Jayu4mieill KOOpAUHAIIMN MEXY €€ MOApa3aeICHUSIMU;

B) COOJIIOJICHUIO CPOKOB BBHITIOJIHEHHUS 3371a4 COTPYIHUKAMH;
I') TOBBIIICHHIO JIOSUIBHOCTH COTPYIHUKOB;

1) POCTY YHCIEHHOCTU COTPYIHUKOB;

€) YMEHBIIECHUIO YHCIIa LIeJIeH U 3a7a4, CTOSAIINX Mepe]] OpraHU3alECH.

3. Uto u3 NpuBEIEHHOTO SBISIETCS PE3YIbTATOM, a HE 3P hekToM?

a) HOBBIN KaUECTBEHHBIN MPOAYKT;

0) KaueCTBEHHBIA MPOIYKT, Y KOTOPOIrO MOSBISIOTCS HOBBIE KIMEHTHI U
KOTOPBIA MPUHOCUT JOTOIHUTEIbHYIO PUOBLIbL IPOU3BOIUTEINIO;

B) BHEIpPEHUE HOBOTO 00OPYIOBaHUS;

I) TMOBBIIICHUE TPOU3BOJUTEILHOCTH TpyAa nepconana Ha 10%.

4. D¢ dexT, KOTOPHI UMEET HEMOCPEACTBEHHYIO CTOUMOCTHYIO (hOpMYy:
a) SKOHOMHYECKHUIA;

0) CoOLMANIbHBIN;
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B) OpraHu3allMOHHBIN.

5. Dddexr, xapakTepu3yrOT Ka4eCTBEHHYIO CTOPOHY IPOMCXOJISAIIETO H
OTpaXaIoMUH CTETIEHb YIOBJICTBOPEHHOCTH TTOTPEOHOCTEH:

a) PKOHOMHUYCCKHI;

0) COLMANIbHBIN;

B) OpraHU3allOHHBIN.

6. Dddext, nposBisAonIMiicas B 00Jee BHICOKOM pe3yJibTare OObEIUHECHUS
YCWJIMH YJICHOB KOJUICKTHBA, YEM PE3YNIbTAT CYMMBI JIEATCILHOCTH OTICIBHBIX €T0
Y4aCTHHUKOB:

a) SKOHOMHYECKHIA;

0) coIMaNbHbBIN;

B) OpraHU3AIMOHHBIN.

7. 3aTtparbl Ha ChIpbe, MOMY(}HaOPUKATHI, YHEPTHUIO, MPEACTABISIOT COOOMU
CHEYIOIINI BHU]I 3aTPAaT:

a) MaTepHualbHBIE;

0) TpYy/AOBBIC;

B) (puHaHCOBBIE.

8. 3aTpathl, COCTABISAIOIINE BPEMsI, MIOTPAYEHHOE HA BBIIOJHEHUE padOThI, U
3aTpaThl HA KBAJIU(UKALMIO paOOTHUKOB, MPEACTABISIIOT COOOW CIIETYIOUIUN BH]L
3arpar:

a) MaTepHualbHbIE;

0) TpyIOBHIC;

B) (uHAHCOBBIC.

9. JleHbrn WM MX SKBUBAJICHTHI MPEJACTABIISIIOT COOOM CIEAYIOIMIMI BUJT
3aTpar:

a) MaTrepualbHbIE;
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0) TpyIOBHIC;

B) (hMHAHCOBBIE.

10. Uro u3 mepedyrcieHHOr0 OTHOCUTCS K MpUHIUNAM 3((EeKTHBHOCTH
DOmepcona?

a) TOYHO IIOCTaBJICHHBIC U1€AJIbl WM LIETIH;

0) 3IpaBbIil CMBICT;

B) KOMIIETEHTHAsl KOHCYJIbTALMS;

I') CIpaBeJIMBOE OTHOIICHHE K IIEPCOHANTY;

1) LEHTPaJIM30BAHHOE MPUHATHE BCEX PEIICHHUIA;

€) aHapxus;

) MPUOPUTET YCTHBIX PACIIOPSHKEHMUI;

3) KCCTKasid CUCTEMA OKJIad0B.

I1. B 3aBUCHMOCTH OT CpEICTB BO3JCUCTBUS BBIICISIOT CICAYIOIIAN BUJ
3¢ (HEKTUBHOCTH B MEHEHKMEHTE:

3) cTpareruyeckas;

M) WHHOBAIMOHHAS;

K) peruoHaibHas;

J) JAeSATeIbLHOCTH allfapara yrnpaBJIeHHUS;

M) PECTPYKTYypHU3aLHH;

H) TPOU3BOJICTBEHHAS;

0) BHENIHSS.

12. B 3aBucuUMOCTH OT cojiepkaHusi d(hPekTa BBIICIAIOT CICAYIOIMNN BUJ
3¢ (HEKTUBHOCTH B MEHEHKMEHTE:

a) cTpaTeruyeckas;

0) WHHOBAIMOHHAS,

B) pEruOoHaJbHAasi;

I') JeATeIbHOCTb anmapara yrnpaBlieHUs;
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1) PECTPYKTypHU3alluu;
€) MPOU3BOJACTBECHHAS;

) BHEITHSS.

13. B 3aBucuMoCTH OT YpOBHSI MposiBIEHUS dS(PQexra BBHIACIAIOT
cienytouuit BuJ 3pHEKTUBHOCTH B MEHEDKMEHTE:

a) cTpareruyeckas;

0) WHHOBAIIMOHHAS,

B) pErvuoHaJbHAasi;

I') JeATeIHLHOCTh ammapara yrpaBIICHHUS,

N) PECTPYKTypHU3aluu;

€) MpPOM3BOJCTBECHHAS;

) BHEIIIHSS.

14. B 3aBucumoctu ot HopM 3P(HEKTUBHOCTH BBIACTSIOT CIACAYIOUTUNA BUT
3¢ (HEKTUBHOCTH B MEHEHKMEHTE:

a) cTpareruyeckas;

0) WHHOBAIIMOHHAS,

B) peruoHajibHas;

I') JeATeILHOCTH alrmapara yrpaBJICHUS,

N) PECTPYKTypHU3aluu;

€) MPOM3BOJCTBECHHAS;

) BHEILIHSAS.

15. B 3aBUCUMOCTH OT CTaauid Pa3BUTHUS CUCTEM MEHEIKMEHTA BBIACISIOT
cienytontuii Bu 3 HEKTUBHOCTH B MEHEPKMEHTE:

a) cTpaTeruyeckas;

0) WHHOBAIMOHHAS,

B) pEruOoHaJbHAasi;

I') JeATeIbHOCTb anmapara yrnpaBlieHUs;
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1) PECTPYKTypHU3alluu;
€) MPOU3BOJACTBECHHAS;

) BHEITHSS.

16. B 3aBucMMOCTH OT BUAOB CUCTEM MEHEKMEHTA BBIJCISIOT CIAEAYIOIIHMA
BUJl 7 (HEKTUBHOCTH B MEHEIKMEHTE:

a) cTpareruyeckas;

0) WHHOBAIIMOHHAS,

B) pErvuoHaJbHAasi;

I') JeATeIHLHOCTh ammapara yrpaBIICHHUS,

N) PECTPYKTypHU3aluu;

€) MpPOM3BOJCTBECHHAS;

) BHEIIIHSS.

17. B 3aBUCHMMOCTH OT OTHOIIEHUA K CPEAE BBIACISAIOT CHEAYIOIIUN BHUI
3¢ (HEKTUBHOCTH B MEHEHKMEHTE:

a) cTpareruyeckas;

0) WHHOBAIIMOHHAS,

B) peruoHajibHas;

r) JeSITeNBHOCTH ammnapara ynpaBJieHus;

N) PECTPYKTypHU3aluu;

€) MPOM3BOJCTBECHHAS;

) BHEILIHSAS.

18. TIloka3zatenb SKOHOMHUYECKOHW A((PEKTUBHOCTU  «PEHTAOEITBHOCTD
IIPOM3BOJICTBA» OTHOCUTCS K TPYIIIIE:

a) obmue mokazarenu 3HPEeKTUBHOCTH;

0) 3(h(}eKTUBHOCTH TPYJOBBIX PECYPCOB;

B) 3(h(EeKTUBHOCTH MPOU3BOJACTBEHHBIX AKTHBOB;

r) 3¢ dEeKTUBHOCTH OOOPOTHBIX AKTUBOB;
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1) 3(h(EeKTUBHOCTh MHBECTUITMOHHBIX MPOEKTOB.

19. Ilokazarens 3KkOHOMHYECKOU A(DPEKTUBHOCTU «TPYIOEMKOCTh €AUHUIIBI
MPOTYKITUW» OTHOCUTCS K TPYIIIIE:

a) oOmme nokazarenau 3hPEKTUBHOCTH;

0) 2] deKTUBHOCTH TPYIAOBBIX PECYPCOB;

B) 3(h(EeKTUBHOCTH MPOU3BOJACTBEHHBIX AKTHBOB;

r) 3¢ dEeKTUBHOCTH OOOPOTHBIX AKTHBOB;

1) 3P (dEeKTUBHOCTH UHBECTUIIMOHHBIX MMPOEKTOB.

20. ITokazaTens SKOHOMUYECKOU YPHEKTUBHOCTH «(POHTOEMKOCThH €TUHUIIBI
MPOTYKITUW» OTHOCUTCS K TPYIIIIE:

a) obmue nokaszaresnu 3HPEeKTUBHOCTH;

0) »h(}EeKTUBHOCTH TPYJIOBBIX PECYPCOB;

B) 3] (deKTUBHOCTH MPOU3BOJACTBEHHBIX AKTUBOB;

r) 3¢ deKTUBHOCTH OOOPOTHBIX AKTHBOB;

1) 3¢ hEeKTUBHOCTh UHBECTUIITMOHHBIX MMPOEKTOB.

21. [Ilokazatenb H>KOHOMHYECKOW dS(PPEKTUBHOCTU «0OOPAYUBAEMOCTD
00OpPOTHBIX CPEICTBY» OTHOCHUTCS K TPYIIIIE:

1) ob6mue nmokazatesnu YHPEKTUBHOCTH;

e) 3(h(}PEeKTUBHOCTH TPYJOBBIX PECYPCOB;

%) 3P (HEeKTUBHOCTH MPOU3BOJCTBEHHBIX aKTHBOB;

3) 3¢ deKTUBHOCTH OOOPOTHBIX aKTHBOB;

1) 3G()EKTUBHOCTH NUHBECTULIMOHHBIX TPOEKTOB.

22. [Ilokazatenp dSKOHOMHYECKOW A(DPEKTUBHOCTH «PEHTAOETHHOCTH
KAl TAJIBHBIX BJIIOKCHUI) OTHOCHTCS K TPYTIIIE:
a) obmue mokazarenu 3HPEeKTUBHOCTH;

0) 5] deKTUBHOCTD TPYAOBBIX PECYPCOB;
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B) 3(h(EeKTUBHOCTH MPOU3BOJACTBEHHBIX AKTHBOB;
r) 3(h(PEeKTUBHOCTH 0OOPOTHBIX AKTUBOB;

1) 3¢ hEeKTUBHOCTh HHBECTUITMOHHBIX MPOEKTOB.

23. Kakoii Buj conanbHOTO 3 PekTa OTHOCUTCS K chepe 3aHAToCTU?
a) YJy4llleHUE YCIOBUM TPYJa;

0) TOBBINICHUE CTAHIAPTOB KAYECTBA,;

B) POCT HaceJICHUS;

I) YIyYlIEHHE KauecTBa 3aKOHOB.

24. Kakoit Bujg comuanbHoro 3@dexkra  OTHOCUTCS K  cdepe
3paBOOXPAHEHUS?

a) YJIy4llIEHUE YCIOBUM TPYJa;

0) MOBBIINICHUE CTAHAPTOB KAYEeCTBA,;

B) POCT HaCEJICHHUS;

I) YyJIydllleHHE KauyecTBa 3aKOHOB.

25. Kakoit Bup conmanbHOTo 3¢ dekta oTHOCUTCS K chepe aemorpadun’?
a) yJIy4IlIEeHUE YCIOBUM TPYJa;

0) TMOBBIIICHUE CTAHIAPTOB KAYECTBA;

B) POCT HaceJIeHUSs;

I) YJIydYllI€eHHE KauecTBa 3aKOHOB.

26. Kakoit Bum comumanmpHOro 3ddekra  OTHOCUTCS K  cdepe
WHCTUTYIIMOHAIEHOTO PETYJIMPOBAHUS?

a) yJIy4IlIEHUE YCIOBUM TPY/A;

0) TOBBINMICHUE CTAHJAPTOB KAYECTBA;

B) POCT HaceJeHus,

I) YIy4YlI€HHE KauecTBa 3aKOHOB.
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27. K  0OBeKTHMBHBIM  (PKOHOMHYECKHM)  TIOKA3aTeNsiM  OIECHKH
OpraHu3aluOHHON 3PPEKTUBHOCTH OTHOCSTCS:

a) TPOU3BOAUTEIBHOCTD;

0) peHTabeTbHOCTH;

B) DKOJOTHYHOCTB;

I') DHEProeMKOCTb;

1) YIOBJIETBOPEHHOCTH TPYIOM;

G) MCKIIMYHOCTHBIC OTHOIICHUA B OpraHU3alliu.

28. K cyObEeKTUBHBIM (COLMATIBHO-TICUXOJIOTUYECKUM) MOKA3aTeNIsIM OLIEHKU
OpraHu3aluOHHON 3PPEKTUBHOCTH OTHOCSTCS:

a) TpyIOBas aKTUBHOCTb IIEPCOHAIA;

0) YIIOBIETBOPEHHOCTH TPYIOM;

B) OTHOCUTEbHAsI CTAOMJIBHOCTh OpTraHU3aIlNig;

I) MEXJIMYHOCTHBIC OTHOIICHUS B OpraHU3aluu;

1) TPOAYKTUBHOCTb;

€) DKOJOTHYHOCTD.

29. Cucrtema OIIEHKH MepcoHaia, MO3BOJISIONIas U3MEpUTh 3PHEKTUBHOCTD
COTPYIHUKOB (UPMBI B HMX CHOCOOHOCTH JOCTIKCHUS CTPATETUYECKHX W
TaKTUYECKUX LIEJIEH — ITO:

a) meton KPI;

06) OKR-moaxox;

B) cOanancupoBaHHas cuctema nokaszareneit (BSC);

r) «McKinsey 7-Sy.

30. BeiOepute npaBUIBHYIO MOCIEAOBATEIBHOCTh Pa3pabOTKU IeNiel mpu
npuMeHeHnu Mmertona KPI:
a) TIeJM MOapa3eICHHUs], IeJTH KOMITAHWH, 1T PaOOTHHKA,;

0) Lenu KOMIAHUHU, LIeJU MOoApa3eeHus, IeJd pabOTHUKA,
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Oeian pa6OTHI/IKa, SN KOMIIAHWH, ICJIN ITOAPA3ACIICHU A,

LEIHU MOAPA3AEICHHs], eI Pa0OTHUKA, LEIN KOMIAHUU.

. SMART -kpurepuii «Specificy nepeBomuTCst Ha pyCCKHiA S3BIK KakK:

KOHKPCTHOCTD,
HU3MCPUMOCTD,
JOCTHKHUMOCTD,
AKTYAJIbHOCTD,

OI'paHUYICHHOCTDL 11O BPCMCHH.

. SMART -kputepuii «Measurabley» nepeBoIuTcst Ha pyCCKHIA A3bIK Kak:

KOHKPETHOCTD,
HU3MCPUMOCTD,
JOCTHKHNMOCTD,
AKTYaJIbHOCTD,

OT'PaHUYCHHOCTD 110 BPCMCHH.

. SMART-kputepuii «Attainabley nepeBoauTCs Ha PyCCKUM S3BIK KaK:

KOHKPETHOCTB;
U3MEPUMOCTH;
JIOCTUKUMOCTb;
aKTyaJIbHOCTb;

OIrpaHUYCHHOCTL ITO BPCMCHHU.

. SMART -kpurepuii «Relevanty nepeBoauTcs Ha pycCKHid S3bIK Kak:

KOHKPETHOCTB;
U3MEPUMOCTE;
JIOCTUKUMOCTB;
aKTyaJbHOCTb;

OIrpaHUYCHHOCTL 11O BPCMCHH.
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35. SMART-kpurepuii «Time-boundy» nepeBoauTcs Ha pycckuii S3bIK Kak:
a) KOHKDPETHOCTB;

0) H3MEpPUMOCTH;

B) JOCTHXXHMOCTB;

I) aKTyaJlbHOCTB;

I[) OI'paHUYICHHOCTD 11O BPCMCHH.

36. UTo u3 nepeyncieHnoro apisieTcst TpeboBanueM K a¢pexktuBHbM KPI1?
a) aJpecHas MPUHAIJIC)KHOCTD

0) obecrieueHre MPOTHO3UPOBAHUS

B) cOaTaHCUPOBAHHOCTh U B3AMMOCBSI3aHHOCTh

I) OPOCTOTa U3MEPEHUS

n) HemocTwxkuMocTh Ha 100%

€) 3aKpBITOCTh

) HEOTPaHUYEHHOCTh

3) CJOKHOCTb BOCIPHSITHS

37. BeiOepute MNpaBUIbHYIO IOCJIEI0BATEIBHOCTh 3TANOB pa3pabOTKU
cuctemsl KPI:

a) oIpenejeHUe KPUTHUYECKUX (AKTOpOB ycmexa, pa3paboTka MepeyHs
koHkpeTHbIX KPIl, dopmupoBanue 1eneit, omnpexaenenue wusmepurens KPl,
nposenenne ayauta cuctembl KPl, unrerpupoBanue cucrembl KPl B cucremy
yIOpaBJICHUS U €€ BHEApEHHe, pa3padoTKa U COrjJacOBaHHWE C PYKOBOICTBOM
IIPOrpaMMBbI 10 JOCTUKEHUIO LieeH, perysipHbiil nepecMotp KPI;

0) dopmupoBanme 1enel, paspaborka TiepedHs KOHKpeTHhx KPI,
orpesieNieHue KPUTHYECKHX (PakTopoB ycmexa, ompenenenue usmepurens KPI,
nposenenne ayauta cuctembl KPl, unrerpupoBanue cucrembl KPl B cucremy
yIOpaBlIeHUS U €€ BHeApeHue, peryisipHbii nepecmotp KPI, paspabotka wu

COorjiaCcoBaHue C pyKOBOACTBOM IIPOrpaMMEI 110 JOCTHXKCHHIO ueﬂeﬁ;
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B) pa3paborka mnepeuHs koHkpeTHbIXx KPI, ompenenenne KpuUTHUYECKHX
dakTopoB ycmexa, (opmupoBaHue IMened, mpoBeaeHue ayauta cuctembl KPI,
pa3paboTKa U COTJIaCOBAHUE C PYKOBOJICTBOM MPOrpaMMBbl IO JTOCTHKEHUIO LIeTel,
onpenenenre wusmepurenss KPIl, wunrerpupoBanune cucrembr KPl B cucremy
YIPaBJIEHUS U €€ BHEAPEHUE, peryisipHblil nepecmotp KPI

r) ¢opMUpOBaHME ILIEJIEH, ONpENEICHUE KPUTHUECKUX (PaKTOpPOB ycCIHexa,
pa3paboTka mepeuns KoHkpeTHbIX KPI, mpoBemenme aymurta cuctemsr KPI,
onpenenenne uzmeputens KPl, pazpaboTka u corjacoBaHue ¢ pPyKOBOACTBOM
IpOrpamMMbl 1O JOCTUKEHHUIO IeNield, nHTerpupoBanue cucrteMbl KPl B cucremy

YIPABJICHUS U €€ BHEIPEHUE, peryiapHbii nepecmotp KPI.

38. BpiOepuTe MNpaBWIbHYIO MOCIEIOBATEIIBHOCTh ASTAllOB MPUMEHECHUS
cuctembl OKR:

a) MHWJIOTHAas BEpCHsI, TIOCTAHOBKA KOPHOPATUBHBIX LEJEH, MPEICTABICHUE
CTpaTerM4ecKux Iiejie, oOydeHue TNepcoHasla, MPOMEXYTOUYHBIE pPe3YyJIbTaThl,
MIOCTAHOBKA 1eJIel KOMaH/, 0JIBEICHUE UTOTOB;

0) oOyueHue nepcoHarna, MUJIOTHAS Bepcus, MIPEICTABICHHE
CTPATETHYECKUX LEJIEH, NTOCTAHOBKA KOPIIOPATUBHBIX LIEJEH, IMOCTAHOBKA LEIEH
KOMaHJ1, MOJIBEICHUE UTOTOB, IPOMEKYTOUHbBIE PE3YJIbTATHI;

B) MWIOTHAsl Bepcusi, 00yueHHe MepcoHana, MOCTAaHOBKA KOPIOPATHUBHBIX
LEJIEH, TPEACTABICHUE CTPATETMYECKUX IMIEJI€d, MOCTAHOBKA M€ KOMAaH]I,
MIPOMEKYTOUHBIE PE3YIIbTAThI, MOJIBEACHUE UTOTOB;

r) oOydeHue TepcoHasa, MUJIOTHAs BEpCUsl, TTOCTAaHOBKA Iejed KOoMaHs,
MPEACTABICHUE CTPATETUYECKUX ILIeJIel, MOCTAaHOBKAa KOPHOPATHBHBIX LIEJIEH,
MIPOMEKYTOUHBIE PE3YIIbTAThI, MOIBEJACHUE UTOTOB.

39. K nmpeumymecrBam OKR-1mogxoaa oTHOCATCS:

a) (dokycupoBKka Ha OoJiee IIEHHBIX 3a/ladax Ou3Heca,;

0) 7NErkoCcTh KOHTPOJISL CO CTOPOHBI PYKOBOAUTEINCH;

B) THOKOCTH;

r) BHeapeHue OKR moxer 3aHSITh MHOTO BpEMEHH;
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n)

e)

HE BCE MOT'YT IPOHUKHYThHCS Uieeil aMOUIIMO3HBIX LIETIEH;

HCAOCTUTHYTBIC LICJIN MOTYT CUJIbBHO PaCCTPOUTh KOMAaHAY.

40. K sengocrarkam OKR-11071X0/1a OTHOCATCH:

a)
0)
B)
r)

BHCIOPCHUC OKR MOXeT 3aHSATh MHOI'O BPCMCHH,
HC BCC MOT'YT ITPOHUKHYTBCA Hneeﬁ aM6I/IHI/IO?>HI>IX ueneﬁ;
HCAOCTUTHYTBIC LICJIN MOTYT CHJIbBHO PAaCCTPOUTb KOMAHY,

BCC KOMaHIbI ITOHHUMAIOT, KaKoM BKJIad BHOCAT B ACATCIHBHOCTD

KOMIIaHUH;

hiy)

e)

41.

JIETKOCTh KOHTPOJISI CO CTOPOHBI PYKOBOJAUTENIEH;

CcorjiaCoBaHHuC IIGIZCTBI/Iﬁ MCIKIAY KOMaHIaMH.

C6aHaHCI/Ip0BaHHaSI CHUCTCMa rokazarTejieu - 9TO CHCTCMa

CTPATCTHUUCCKOI'O YIIPpAaBJICHUA KOMITQHUEH:

B)
r)

BEPHO;

HEBEPHO.

42. CbanancupoBanHas cuctema nokaszaresneit (BSC) Bkirovaer crieayrornime

IICPCIICKTHUBLI:

a)
0)
B)
r)
o)

e)

43.

a)
0)
B)
r)

(uHaHCHI;

KJIMCHTHI;

BHYTpPEHHHE OU3HEC-TIPOIIECCHI;

oOy4eHHEe U Pa3BUTHE;

KOHKYPEHTHI;

OpraHbl BJIACTH.

[Tokazatenp BSC «mipuObLIBY) OTHOCUTCS K TIEPCIIEKTHBE:
(buHaHCHI;

KJINCHTHI;

BHYTPEHHHE OU3HEC-TIPOIIECCHI;

oOydeHHe U pa3BUTHE MepCcoHaa.

39



44. Tloka3zatenb BSC «10J11 ppIHKa» OTHOCUTCS K IEPCIIEKTUBE:
a) (QuHaHCHI;

0) KIMCHTHI;

B) BHYTpPEHHHE OM3HEC-TIPOLIECCHI;

r) oOydeHue U pa3BUTHE IIepcoHaa.

45. Ilokazatenp BSC «kauecTBO» OTHOCUTCS K MEPCIEKTUBE:
a) (DUHAHCHL;

0) KIHUEHTHI;

B) BHYTpEHHHE OU3HEC-TIPOIECCHI;

r) 0O0y4yeHUuE U pa3BUTUE NIEPCOHAA.

46. Ilokazarens BSC «TekyyecTb KagpOoB» OTHOCUTCS K IEPCIIEKTUBE:
a) (UHAHCHL;

0) KJIMCHTHI;

B) BHYTpPEHHUE OM3HEC-TIPOLIECCHI;

r) oOydeHue U pa3BUTHE IIepcoHaa.

47. BeiObepute NMpaBUIbLHYIO MOCIEA0BATEILHOCTD TAoB pa3padotku BSC:

a) KOHKpeTHU3aIusi CTpaTerMuecKuX IIeJiei; BBIOOp TOKaszaTelieid W
OMpeNesieHhe  MX  IEJeBbIX  3HAUCHWM,  OMNpefeieHue  CTpaTerH4ecKUx
MEpOIPUSTUNA, CBSA3BIBAHUE CTPATETMUYECKUX II€JIEH MPUYMHHO-CIIEACTBECHHBIMU
IernoYKamMu, cOOp, OIEHKAa W aHaiu3 WH(OpPMAIMd O BBIOJIHEHHH CTPATETHUH,
OTpeJIeJICHHNE CBSI3U MOKa3aTeNel ¢ Ou3Hec-mpoleccamu;

0) KOHKpeTH3aIusl CTPATETUYCCKUX IIeJIeH, CBS3BIBAHUE CTPATETHUYECKUX
1ejael  MPUYMHHO-CIIC/ICTBEHHBIMU  IIETIOYKaMM, BBIOOp  TOKa3aTesed u
OIpeJieNieHre UX 1EJIeBbIX 3HAUYCHU, ONpe/IeJICHUE CBSA3M MoKa3areyel ¢ Ou3Hec-
MIPOIIECCAMH, OMIPEICTICHNE CTPATETUYECKUX MEPOTIPUATHIA, COOp, OIICHKA U aHAJIH3

I/IH(I)OpMaI_II/II/I O BBIIIOJTHEHHH CTPATCIUH,
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B) BBIOOp MOKa3aTenel U OMpEEICHNE UX 1EJIEBbIX 3HAUCHUM, CBA3BIBAHNE
CTpaTEerMyecKux Iefiell MPUYMHHO-CIEICTBEHHBIMH IIETIOYKaMH, KOHKpPETU3alus
CTpaTeTMYECKUX  IleNiell,  OmpelesieHue  CTPATeTMYEeCKUX  MEPONPHUSTHH,
OIpeIeJIEHUE CBS3H MOKa3aTeNel ¢ Ou3Hec-IpoleccaMu

r) cOop, OIlEHKa U aHaJIu3 UH(POPMALIUU O BHIIOJIHEHUH CTPATETUH;

1) CBS3bIBAHWE  CTPATETHYECKUX  LeJed  MPUYMHHO-CIICACTBEHHBIMU
[ENOYKaMU, KOHKPETH3alus CTPATerHUecKHX IIeJiel, BBIOOp TMoOKa3areneil u
ONpeNeIeHue  MX  IeJIEBBIX  3HAUYCHUH, ONpeJelieHHe  CTPaTerHYecKuX
MEpOINPUATHNA, ONpEIEICHUE CBS3HM IOKa3aTelell ¢ Ou3Hec-mpoleccamu, coOop,

OLICHKA U aHaJIn3 I/IH(I)OpMaI_[I/II/I O BBIIIOJIHCHHUU CTPATCTHUH.

48. Ilpouecc U3MEHEHUN COCTOSAHHMIA OOBEKTA MOJI BO3IECUCTBHEM (PAKTOPOB
BHEUIHEW cpenbl, B pe3yJbTaTe KOTOPOro y OOBEKTa TOSABISAIOTCS HOBBIE,
IIPOU3BO/IHBIE CBOMCTBA — 3TO:

a) TpaHcopMalus;

0) PEKOHCTPYKIIHS;

B) peakuus;

r) CcTarHaius.

49. Belgenurte CBOMCTBA, KOTOPBIE TMOSBISIOTCA y MEHEI)KMEHTA B
pesynbTare Tpanchopmanuu:

a) THOKOCTb pearupoBaHMS;

0) mpo3pauHOCTh MHGOPMALIMK U KOMMYHHUKAIUU;

B) YMEHBIIECHUE KOJUYECTBA YPOBHEH B HepapXuu;

r) TpU3HAHHUE IEHHOCTU «HOBBIX JOXOJIOBY;

1) KECTKOCTb;

€) MPONOPIUOHATBHOCTD.
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50.

Cnoco0  ympaBieHHs, B OCHOBE KOTOPOrO JISKUT  3aIllyCcK

CaMOYIIPABJIEHUS M CAaMOKOHTPOJIS COTPYJHUKOB, HAlpaBJICHHBIA Ha pPa3BUTHE

KOMIIaHHNH — OTO.

a)
0)
B)
r)

51.

MATKOC YIIPABJICHUC,
KECTKOC YIIPABJIICHUC,
KOHTPOJIbHOC YIIPABJICHUC,

OTCYTCTBHC YIIPABJICHUSI.

K ocHOBHBIM HpO6JICMaM nepexoga K INIOCKMM OpPraHu3alMOHHBIM

CTPYKTYpaM OTHOCHUTCS:

52.

HWHEPIIHS MBIILICHUS;

00s13Hb HEOOBIYHOTO;

BO3MOJKHBIM HETaTUBHBIN 3 (PEKT B BUC YCHICHUS KOHTPOJIS;
MOPOXKJICHHUE OOJIBIIICH ABYCMBICICHHOCTH U HEOIIPEACICHHOCTH;
CTpEMJICHHUE K H3MCHEHUSIM;

TaKhe CTPYKTYPbI B IPUHITUIIE HEAP(HEKTUBHBI.

Yrto u3 ICPCUNUCIICHHOI'O OTHOCHUTCA K JKCCTKHM KIIIOYCBBIM 3JICMCHTAM

mozean «McKinsey 7-S»?

a)
0)
B)
r)
o)
e)

x)

53.

CTparerus;
CTPYKTYpa;
CUCTEMA,;

cUCTEMa IICHHOCTEH;
CTUJIb;

COCTaB MEPCOHAJIA;

CyMMa HABBIKOB.

Yrto u3 MNEPCUYNCICHHOTO OTHOCHUTCA K MSATKHM KIIOYCBBLIM JJICMCHTAM

mozenu «McKinsey 7-S»?

a)

CTpaTerusi;
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0) CTpyKTypa;

B) CHUCTEMA;

I) CHCTEeMa LIEHHOCTEH;
1) CTHIIb;

€) COCTaB IIEpPCOHaNa;

) CyMMa HaBBIKOB.

54. Cocrapnstonieit Metomgonorun Agile «Adaptationy» Ha pycckoM sI3bIKe
COOTBETCTBYET CJIOBO (CJIOBOCOYETAHHUE):

a) ajanTarus;

0) ILeleI0CTHIKEHHUE,

B) MHTErpalus;

r) MojjaepKaHue IIEHHOCTHOTro 0Opasiia.

55. Cocraustonieir Mmeronosiornn Agile «Goal Attainment» Ha pycckom
SI3BIKE COOTBETCTBYET CJIOBO (CIIOBOCOYETAHHME):

a) ajanTarms;

0) IeleI0CTHIKEHHUE,

B) HWHTErpaius;

r) MoJJepKaHue IEHHOCTHOTO o0pasiia.

56. Cocrarmsromeit meronosiorun Agile «Integration» Ha pycckom si3bike
COOTBETCTBYET CJIOBO (CJIOBOCOUYETAHHUE):

a) ajanTaius;

0) ILeJeI0CTUIKEHNUE;

B) HHTErpalus;

r) MojAAepKaHUe IIEHHOCTHOTO 0Opasia.

57. Cocrapnstonieir metomosnorun Agile «Latency» Ha pycckoM s3bIKe
COOTBETCTBYET CJIOBO (CJIOBOCOUYETAHHUE):

a) ajanTarus;
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0) IeleI0CTHIKCHHUE,

B) MHTErpalus;

r) MoJjepKaHue IIEHHOCTHOTO o0pasiia.

IIpumepsbl OLEHOYHBIX CPEICTB IJIA MPOBEPKH KAMXKIA0H KOMIETEHINH,

¢Gopmupyemoit TUCHUNIIMHOA

Tabmuma 7 -

Tunosrie

OLCHOYHBIC

CpeACcTBa Uil TPOBEPKH  KaKIOM

KOMITETeHLIUH, (HOPMHUPYEMON NUCHMIUIMHON «YmpaBiieHHe 3(()EKTUBHOCTHIO U

PE3YIbTaTUBHOCTHIO

HanpaBJICHUS

HpO(bI/IJII) «MCHGI[)KMGHT opraHnusalnun»

nmoarotoskn  38.03.02

«MeHeDKMEHT»

Kon HaunmenoBanune Nupaukaropel Tunoseie 3aganus

KOMIIET | KOMIETEHUUHU JOCTH>KEHUS

CHLINHU KOMIICTCHIUU

I[IKH-2 | CnnocoGHOCTh 1. leMoHCTpUpYET 3ananme 1
MIPUMEHSATD 3HaHUS [Tocne nmeproaa MakpO3KOHOMUYECKOMN
MareMaTuyec- MaTeMaTUYECKUX HEYCTOMYMBOCTHU, PYKOBOJICTBO 3aBOJIa,
KHE€ METOJbI ISl | METOJOB, MPOU3BOASALIETO MOJYIIPOBOTHUKOBBIE
peuieHus MIPUMEHSAEMBIX B MaTtepHuabl Uil SJIEKTPOHHBIX CXEM,
CTaHJIapTHBIX MEHEIKMEHTE. CTOJIKHYJIOCh C HEOOXOIUMOCTBIO PEIICHUS
npodeccuo- MPUHIIMITAAIBFHO HOBBIX MPOOIIEM.
HAJIBHBIX 3a7ad4, [TpoMbIIIEHHBIN CITIa]l TPUBEN K PEZKOMY
WHTEPIPETUPO- CHUKEHHIO 00bEMOB ITPOU3BOJICTBA
BaTh OTEYECTBEHHOM JIEKTPOHHOM MPOAYKIIUU U
MOJIy4YECHHBIE Kak CIJIEJICTBUE K MaJICHUIO CIIpoca Ha
MaTeMaTUYECKU OCHOBHYIO MIPOJYKIIUIO, IPOU3BOIUMYO

€ pe3yJIbTaThl

3aBosioM. [lepes pykoBOACTBOM 3aBO/Ia BCTalla
3a7a4a BEIPAOOTKH HOBOM CTPAaTEruu Pa3BUTHUS
HPENpPUsATHs, COOTBETCTBYIOIIEH HOBBIM
HPKOHOMHYECKUM peanusim. Kak m3menenue
yCcIoBUH (GYHKITMOHUPOBAHUS MIPEATIPUATHS
TIOBJTHSUIO HA €T0 XO3SICTBEHHYIO
nestenbHOCTh? Kakyto cTpaTeruto pa3BUTHs
MPENNPUATHS, C TOUKU 3peHUs 3PPEKTUBHOCTH
JeSITeIbHOCTH, CJIEA0BANIO Obl IPUHATH
PYKOBOJICTBY 3aBOJIa B U3MEHUBILIECCS
BHEILIHEW cpene?

3aganue 2
[TpennpusiTie Mo MPOU3BOJICTBY UTPYIIEK
CTOJIKHYJIOCH C TIPOOJIEMOM HU3KOH
MIPOU3BOUTENLHOCTH TpyAa. st MOBBIIEHUS
s dexTrBHOCTH PabOTHI MepcoHana ObLIO
MPUHATO PELICHUE POBECTU O0yUCHUE U
TPEHUHTH JJIs1 NOBBIIICHHSI KBATH(PUKAIIIU
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coTpyAHUKOB. OJIHaKO, OCIIE IPOBEICHUS
00y4YeHHsI, TPOU3BOIUTENHLHOCTh TPYAA HE
yBEJIMYMIIach, a JakKe CHU3MIAch. YTo cnenyer
NPEANPUHATh PYKOBOJCTBY MPEATIPUATHS 1151
U3MEHEHMs CUTyaluu?

3aganune 3
[Tpexne ueM NpUCTYNUTH K pa3paboTke
CTpaTEeTUH Pa3BUTHS MPEIIPUATHS,
HE00X0/IMMO yCTaHOBUTh NPUYMHBI, HE
MO3BOJISIOIINE BBITYCKATh
KOHKYPEHTOCIIOCOOHYIO IIPOAYKIIHIO,
MOJIB3YIOUIYIOCA YCTOMYNBBIM
NoTpeOUTENBCKUM cripocoM. OTueThl
MPEXKHETO PYKOBOJCTBA MPEIIPUSTHS
MIO3BOJIMJIM BCKPBITh MHOTHE HEJ0YETHI,
MeIIaBIlINe IPOAYKTUBHOM pabore. OnHaKo
JUIS OTIPEJIENIEHUs] OCHOBHBIX «y3KHUX MECT» U
MPUOPUTETHBIX MEPOIIPUATHH, HEOOXOUMBIX
JUTSL TIOBBIIIICHUS KQUeCTBA BBIITYCKAaeMOM
IPOAYKIMH, TOUCKA TOYEK pocTa U Hanuboiiee
MEPCIEKTUBHBIX BO3MOKHOCTEH OBLIO
HPUHATO PELIEHHE O IPOBEICHUH
CHCTEMaTH3MPOBAHHOTO aHAIIN32
ciloKuBLIerocs nojoxenus. HoBbli qupextop
MOCTaBWII 33Ja4dy: ONPEIEIUTh Ha OCHOBHBIX
y4yacTKax AeATelIbHOCTU MPEANPHUITHS c1adble
MecTa M YTpOo3bl, KOTOPbIE OHU MOTYT
NPEJCTaBIATh B OyAYIIEM, a TAaKXKe CHIIbHBIE
CTOPOHBI ¥ OTKPHIBAIOIINECS, B CBS3H C 3TUM
BO3MOYKHOCTH, Ha KOTOpBIE 11eJIECO00pa3HO
c/IeNaTh CTaBKy MPU PEOPraHU3alnuU
JesTeIbHOCTH Npeanpusatis. HazoBure psg
MIPUYHH, KOTOPBIE HE TO3BOJISIOT BBITYCKATh
KOHKYPEHTOCTIOCOOHYIO IPOIYKIIHIO.
Pa3paboraiite cucreMy 3(pPpeKTUBHBIX
peLeHu 1)1 TPeANPHUSITHS.

2. llpumensier
MaTeMaTHYECKHE
METO/BI ¥ MOJIENN
UL 0OOCHOBAHUS
MIPUHSTHUS
yIPaBJICHYCCKUX
penieHui.

3aganue 1
bank «IMnepust GuHAHCOBY UMEET
clelyrolne mokasareian pUHaHCOBOM
JIESTEIIBHOCTH
— 9UCTBINA noXxoA: 1 Mapa pyOneit
— yucTas npuosLIb: 500 MUIITHOHOB pyOei
— peHTabenbHOCTh: 5%
Jlnist nobIeHust 3¢ (hEeKTUBHOCTH MOKa3aTenei
(UHAHCOBOM AESATETLHOCTU OAHK PEIIIIT
BHEJIPUTH HOBBIE IPOAYKTHI M YCIIYTH, & TAKXKE
YIIY4IIUTh Ka4€CTBO OOCTYKMUBAaHUS KJIMEHTOB.
Kakue maru cienyer npeanpuHaTh 6aHky A
IS TOCTHIKEHUS ITIOCTABJIEHHBIX IeJIei?
3ananue 2
Komnanus «Bamm nsepu» CyniecTByeT BCEro
7 7€T, TEM HE MEHEE 3a 3TO BPEMsI OHA
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3aBOEBaNIa IOOpOE UMS y TIOTPEOUTEIICH.
OCHOBHBIM BUJOM JESITEIbHOCTH
MPEANPUSITHS SIBISETCS IPOU3BOACTBO,
peain3anys U yCTaHOBKA JEPEBSIHHBIX U
MeTaJinueckux asepei. Konkypentamu
«Bamm nBepu» ABIAIOTCA «Mup aBepen» U
«/IBepHOil anbsHCY. «/IBEpHOM ambsSHC»
3aHUMAET JIMUPYIOLIUE TO3ULIUN HA PhIHKE
DO Poccun, akTUBU3UPYS CBOIO
JIESITEJIBHOCTh HAa BCEX TEPPUTOPUATIBHBIX
cermeHTax. «Mup nBepei» aKIeHTUPYET CBOE
IIPUCYTCTBUE HA PbIHKE MOCKBBI U
MockoBckoit oomactu. Ha peiHke MOCKOBCKOM
00J1aCTH EMKOCTh PbIHKA CYIIIECTBEHHO
0oJbllie, 4YeM Mpe/ICTaBICHHAs Ha HEM
MPOAYKIMS KOHKYpeHTOB. [ToaTomy cerogus
¢bupma «Bamm nBepu» padboraer B Mockse. B
NIEPCIIEKTUBE OHA MPEIoaraeT BBINTU Ha
pbiHkH L{DO, nocKoIbKy J1aXke OAHOKPATHBIN
BBIXOJ] Ha OTpeduTeNeil 3a npeaenamu
peruoHa ObuT 17151 GUPMBI BECbMa yJaUHBIM.
HesrenpHoCcTh «Bamm 1Bepn» 3a nocienHue
TPH TOZa XapaKTEpU3yeTCsl TAKUMH [UPpaMu.
BrIpyuka oT peasinzanuu TOBapoOB U YCIYT B
2019 r. cocraBmuna 13 muta 510 TEIC. pYO., B
2020 r. — 10 muH 371 THIC. PYO., B 2021 . —
16 muH 266 ThIC. pY6. [IpUOBLIL
COOTBETCTBEHHO MO rojiaMm — 3 MJIH 665 ThIC.
pyO., 1 mia 383 ThIC. pyO. U 830 THIC. PYO.
Poct o6bema nposax B 2021 r. ObII TOCTUTHYT
3a CYET CHMIKEHMSI pealIn3allMOHHBIX II€H, YTO
cKazajioch Ha cebectoumoctu. Ee ypoBeHb
UMeeT TeHJEHIUIO K yBennyeHuto: B 2019 r.
7107151 ce0ecTOMMOCTH B 00beMe IPoIax
cocrasisuia 72,9%, B 2020 r. — 86,7%, a B
2021 r. — 84,9%. IMeHHO 3TuM, npexae
BCET0, OOBSICHIETCS] CHUKEHUE TPUOBLIH.
Takoe 1onoXeHne He MOKET YCTPOUTh
pykoBoAcTBO (upmbl. Ilepen HUM cTOUT
3aJ1a4a U3MEHUTD CIOXKUBIIYIOCS CUTYaLUIO.
J1st Toro 4ToObI OCYIIECTBUTH MPOLIECC
dbopMynupoBKH cTpaTeruu pupmsbl «Barmm
JBEPH», HEOOXOAMMO IPOaHATN3UPOBATh
BBISIBIICHHBIE CTpaTernyeckue hakTopsl ¢
Y4eTOM TEKYIIEeH CUTyalli U BO3MOKHBIX
JIEMCTBUM KOHKYPEHTOB. B Hacrosee Bpems
¢dbupma uMeeT JIMHEHHYIO MPOU3BOACTBEHHYIO
CTPYKTYpy. OCHOBHBIMHU 3BEHBSIMU
yIpaBieHUS SBISIOTCS: AUPEKTOP, €TI0
3aMECTUTENHN 10 KOMMEPYECKUM BOIIPOCaM U
10 POU3BOJICTBY, TJIABHBIN TEXHOJIOT,
TJIABHBIN OyXTanTep U Ha4aJbHUK
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IIPOM3BOJICTBEHHOTO ydacTka. Kakue
M3MEHEHHUS OpraHU3allMOHHOM CTPYKTYpbI
HE00XO0AUMO IIPOU3BECTH IPEXKIE BCETO IS
NOBBIIIEHUS () ()EKTUBHOCTH 1EATEIEHOCTH?
3amanue 3
Kommnanus «Mup M0oJIOKa» IPOU3BOIUT U
IIPO/IaeT MOJIOKO, MOJIOYHbIE TPOJYKTHI U ChIP.
B nocnegHue HECKOIbKO JIET KOMITAHUS
CTOJIKHYJIACh C TPYAHOCTSIMH B IPOU3BOJICTBE,
CBSI3aHHBIMU C ITOBBIIIEHUEM 1IEH HA ChIPbE U
yBEJIMYEHUEM KOHKYPEHIMH Ha pelHKe. Kakue
HaYaJIbHbIE LIaru JOJKHO NPEANPUHATh
PYKOBOJICTBO KOMITAHUH, YTOOBI COXPaHUTh
CBOIO JIOJIIO PHIHKA U YITYYIIUTH (pUHAHCOBBIC
1oKazarenu?

3. ConepxarenbHo
UHTEPIPETHUPYET
Pe3yIbTaTHI,
MOJTyYCHHBIC TIPU
HCIIOJIb30BAHUHT
MaTeMaTHYECKUX
MOJIETIEN.

3aganue 1
CornacHo HOBOI CTpaTeruy pa3BUTUS
IpeaNpUATHsL, pa3paboTaHHOM MOCie NpUXoaa
HOBOTO TUPEKTOPA, NeATEIbHOCTD
NPENPUSATHS JOJDKHA ObliIa IpeTepreTh
3HAaYUTeNbHbIe U3MeHeHus. FlHoe 3HaueHue
CTaJIO MPUIABAThCS MAapPKETUHTOBOM CITy)KOe,
00s1e€ MOOUITBEHBIM JJOJIKHO OBLIO CTAaTh
MIPOM3BOJICTBO BBIITYCKAEMBIX CTPOUTEIBHBIX
matepuaioB. [Ipu HeoOxoIMMOCTH OHO
JIOJIKHO OBLIIO 00ecnednTh OBICTPYIO CMEHY
HOMEHKJIATYphl IPOAYKLIUH C YUYETOM
peaTbHBIX BOZMOXKHOCTEH MPEIIpUsTHS,
BBINYCK NMPOJIYKIINHU CIIEAYIOIIEro OKOJIEHUS B
COOTBETCTBUH C U3MEHSIOIINMCS CIIPOCOM.
ITpenycmaTpuBanacek 0osiee akTUBHas
WHBECTUIIMOHHAS JIETEILHOCTD, YTO
Iperoiarago BHEAPEHHE HOBBIX
TEXHOJIOTHYECKUX JIMHUN U OoJiee
COBPEMEHHOTI0, a 1ojayac u 6osee
noporocrosiiero odopynosanus. [lepen
HOBBIM PYKOBOJICTBOM BCTaJIa 3a/1a4a
peopraHu3aluy CTpYKTYpbl IPEIPUATHS B
COOTBETCTBUH C U3MEHEHHUEM CTOSIIUX TTepe]
HUM 3a1a4. [Ipeanonaranock cnenars 6osee
JTUHAMHUYHBIM POU3BOICTBO, O0Jiee aKTUBHOM
MapKETUHTOBYIO IOJUTUKY, OOJIbIIIEe
3HA4YCHHUE CTAJIO0 MPUIABATHCS HHHOBAIIMOHHOM
nesrenbHOCTH. [loaToMy HE06X0aUMO OBLITO
BBIOPATh TAKYI0 OPTaHU3AIOHHYIO
CTPYKTYPY, KOTOpasi B HauOOJIbIIeH CTeTeH!
crocoOcTBOBaJIa OBl PEIICHUIO HOBBIX 3a7ad,
CTOSIIMX Tepe]l MPeATPUITHEM.
Pa3paboraiiTe pyHKIIMOHAIBHYIO
OPraHU3ALMOHHYIO CTPYKTYPY MPEATIPHUITHS.
Pacnipenenure GpyHKIMOHATBHBIE TOJTHOMOYUS
MEXy OTJEeNIaMH WIIH MOJIPA3/ICICHUSIMU JUIS
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MOBBIICHHS YP(HEKTUBHOCTH IEITSIHHOCTH.
Obocnyiire.

3aganue 2
WT xoMmaHus CTATKUBAETCS C MPOOIeMOit
BBICOKON CTOMMOCTH 00CITY>KUBaHUS
KJIMeHTOB. KoMITanus ucnosib3yeT MHOKECTBO
MHCTPYMEHTOB I YIPaBICHUS KIMEHTCKUMHU
JTAHHBIMU, HO 3TO MPUBOJUT K YBEIUUCHUIO
3aTpaT Ha 00CIyKUBAaHUE KIHEHTOB U
CHIKEHHUIO MPOU3BOIUTEIBLHOCTH. JJist
pelieHus dTol mpoOJieMbl KOMITaHUS pelnia
MepEeiTH Ha HOBYIO CUCTEMY YIIPABJICHUS
KIIMEHTCKUMU JaHHbIMH. OHaKO, Tepexo/1 Ha
HOBYIO CUCTEMY BBI3BAJI PSiJ] CIIOKHOCTEH,
TaKUX KaK U3MEHEHHE MPOIECCOB PabOThI C
JAHHBIMU U HEOOXOAMMOCTH O0yUYCHHS
COTPYIHUKOB HOBBIM HHCTpyMeHTaM. Kak UT
KOMITAHUSI MOYKET PEIINTh ATy podIeMy?

3aganue 3
Typuctuueckas KOMIaHUs IUIAHUPYET
pacIIMpUTh CBOM OM3HEC U BHIUTU Ha
BHYTPEHHUH PBIHOK. JJI TOr0 OHH PN
MIPOBECTH MCCIICIOBAHUE PHIHKA U OMPEICIUTh,
KaKue BUJBI TypU3Ma Hauboliee MOoMmyJIspHbI
cpeau MECTHBIX kuteliei. Kakue maru Hy:)KHO
MPEINPUHITh KOMIIAHUU TSl pa3padOTKH
53¢ (HeKTUBHON MapKETHUHIOBON cTpaTerun?

[TKTI-5

Crnoco6HOCTh
IIPUMEHSTD
METOJIUKY
OLIEHKH PHUCKOB,
MOHHUTOPHHTa
COCTOSIHUS
OpraHu3alui,
y4acTBOBaTh B
peann3anuu
MEpONPHUITHI
1o
npodunakTuke
u
MIpeI0TBPALLIEHU
10 KpU3HCOB,
BBIBOJlY U3
KpHu3nca
OpraHu3anui u
CUCTEM

1. Pa3zpaOatsiBaer
porpammy
MIPEBEHTUBHBIX MEP
TS
NpeaynpexXaACHUS U
CHIKCHMS
OTPHUIATEIbHBIX
MOCJIEICTBUI
KPU3UCHBIX
CUTYyalU.

3aganue 1
®dupMa 110 MPOU3BOJCTBY IIEKTPOHUKU UMEET
nepeMeHHble 3aTpaThl 14 py0. Ha u3aenue u
nponaxnyto 1eny 2800 py6. [TocTosHHbIE
3aTpathl COCTABIAIOT 392 ThIC. pyOJIei.
Texymuit 00beM BoilTycka 30 ThIC. U3AETHI.
®dupMa MOKET CYIIECTBEHHO YIyUIIUTh
KaueCTBO TOBapa, yBEJINYHB IIOCTOSIHHBIE
3arpatsl 10 168 ThIC. pyOuielt. [lepemenHbIe
3arpathl yBenudarcs 10 168 py0., pe3ko
BO3PACTET BBIMYCK MPoyKIuH (10 50 ThIC.
n3Ienuii 0oJiee BEICOKOTO KauecTBa). Bee aTo
OyAeT crocoOCTBOBATH MOBBIIIEHUIO
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluH.
JomxHa 11 pupMa BHOCUTH KOPPEKTHBHI B
AMEIOIUNCA TIaH?

3aganue 2
Kakoe u3 npuBeieHHBIX HUXKE B Ta0yulIle
npeanpusTuii 6onee 3pPpexTuBHO?

Pa3sIn4IHOTO
YPOBHS Tabnuua, ThIC. pYO.
IIpennpu- | Ilpennpu- | Ipennpu-
Toxasarers arue Ne 1 | situe Ne 2 | sitme Ne 3
3aTpathi Ha 2 000 900 150
ynpasnenue (Y)
[TpuOBLIB 10 000 9 000 2 000
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| npennpusitus (I1) | |

3aganue 3
B cBs13u ¢ Bo3pocuMu TpeOoBaHUSIMHU K
Ka4ecTBY MMOCTaBIISIEMOI MPOyKIIUH, OoJiee
KECTKUMH YCIIOBUSIMM [TOCTAaBKU U
TpeOOBAHUSAMHU TEXHUKH O€30MaCHOCTH
PYKOBOJICTBO KPYITHOI'O YTOJILHOI'O pa3pes3a
pa3paboTalio mporpammy MepCcreKTHBHOTO
pasBUTHSL IPEAIPUATHS, B KOTOPOIl HapsiLy ¢
JPYTUMH MEPOIPUATUSIMH
peJycMaTpuBallach 3aMEHa yCTapeBIIEro
obOopynoBanusi. B cBs3u ¢ paspaboTanHOiM
IpOrpamMMoil ObIJIO IPUHSATO PELIEHUE O
3aKyTKe KPYITHOM MapTUu HOBOTO
000py10BaHus, JUIsl YETO YTOJIbHOMY pa3pesy
TpeOoBaycs KpEeIUT B pazMepe 3 MIIH
nosiapoB. Takoil cyMMbl «CBOOOJHBIX) JIEHET
y npennpusaTus He 66u10. DPPEKTUBHBIM JIH
ObUIO pelleHHe, IPUHATOE PYKOBOJICTBOM
YrOJILHOTO pa3pes3a, 3aKyMUTh KPYITHYIO
HapTUI0 HOBOro obopynosanusa? Yro, ¢ Bamien
TOYKHU 3PEHUS, CIIEIOBAIIO OBl PEATPUHSTD
PYKOBOJICTBY JJISl TOTO, YTOOBI 3aKyIIKa HOBOT'O
000pyI0BaHUs CTaja BO3MOXKHOM?

3aganue 4
Komnanus «MebenbHbIi MUp» 3aHUMaeTCs
IIPOM3BOJICTBOM U peanu3anueil Mmedenu s
noMa 1 oduca. B mocieaHme roapl KOMIaHHS
CTOJIKHYJIACh C PSAAOM NMPOOJIeM, CBSI3aHHBIX C
M3MEHEHHEM IPENOYTEeHUH noTpeduTeneH,
KOHKYpEHIIMEeH Ha PhIHKE U POCTOM 3aTpaT Ha
MIPOM3BOJICTRBO.
Kakue maru Hy»KHO IpeANPUHATD JJIs OLEHKH
3¢ PEeKTUBHOCTHU NEATETHHOCTH MEOETHHOTO
IIPOU3BOJICTBA?

3ananue 5
OnmHOMY W3 HalpaBJICHUHN JEATEIBHOCTH
(UpPMBI COOTBETCTBYET OM3HEC-001aCTh,
KOTOpast B IPOIILIOM TTOJTyYHIIa OTHOCUTEIIEHO
OoubIIyIO 1010 phIHKA. OJJHAKO CO BpeMEHEM
POCT 3aMeTHO 3aMeTuiics. JJaHHoe
HarpaBJIeHUE — «3B€3/1a» B MPOIILJIOM — B
HacTos1Iee BpeMs obecrieunBaet pupme
JOCTAaTOYHYIO MPUOBLIB TSI TOTO, YTOOBI
yIIep>KUBATh Ha PHIHKE CBOM KOHKYPEHTHEIC
no3uuuu. Onpenenure, K KAKOMY THITY
OTHOCHTCSI IaHHOE HAIIpaBIICHHE, U aiiTe
XapaKTepUCTUKY MMOTOKA ACHEKHOMN
HJIMYHOCTH B OM3HEC-00JIACTH.

2. JleMoHCTpHpYET
HaBbIKU

3ananme 1
Ha npeanpusituy, He OTIIMYABIIEMCs BBICOKOU
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OpraHu3aIu
AHTUKPU3UCHOTO
MOHUTOPHHTA
JeATEIIbHOCTH
KOMIIaHHH.

3¢ (PEeKTUBHOCTHIO MPOU3BOJICTBA, OJTHUM M3
C1a0bIX 3BEHBEB YIIPABIICHUs ObLIIa HEBBICOKAS
WCIIOJIHUTEIIbCKAs JUCHUIUIMHA. PyKOBOICTBO
MPEANPUITHS TIPUHSIIO PEIICHUE O
peopraHu3aly CUCTEMBbI YIPABICHUS U
BBeJleHUU Oosiee 2((HEKTUBHON CHCTEMBI
KOHTpoJia ucnonHeHus. Kakas cucrema
KOHTPOJISI HCTIOJTHEHUSI MOKET OBITh Hanbouiee
s dexTuBHONU?

3aganue 2
3aBo/1 MOIYNPOBOJHUKOBBIX MaTEPUAJIOB,
CTOJIKHYJICSI C OCHOBHBIMH TPYIHOCTSIMU B
CBOEH JeATENbHOCTH UMEHHO BCIIEICTBUE
W3MEHEHUH, IPOUCIIEANINX HA TEX PhIHKAX
cObITa, Iie TPAJAULMOHHO PeaIn30BbIBANIaCh
npoaykuus 3aBoza. [1oaynpoBoAHUKOBBIX
MaTepHuasoB JUJIsl JJIEKTPOHHBIX CXEM Ha
OTECUECTBEHHBIX PhIHKAX COBITA TPEOOBATIOCH
BCe MeHbIIIe U MeHbIe. CokpaieHne 00beMoB
peanu3auuu NpoayKIHH, IPOU3BOIUMOMN
3aBOJIOM, TIPUBEIIO K HEOOXOAMMOCTH
M3MEHEHUs, a TOUHee, (HOPMUPOBAHUS HOBOM
MapKETUHTOBOM CTPATETUU MIPEATIPUATHUS.
Kakoe, ¢ Baiieli TOUKM 3peHUs, BIUSIHHUE
0Ka3aJI0 U3MEHEHHUE MOTPEOUTEIHCKOTO CIIpOca
Ha MPOJYKLHIO, IPOU3BOJIUMYIO 3aBOIOM
MOJTYITPOBOTHUKOBBIX MaTEpPHAJIOB, Ha
SKOHOMHUYECKYIO AEATEIbHOCTh NPEANPUATUS?
Uto MOTJI0 OBI TOCITY>KUTH OCHOBOM
3¢ (HeKTUBHON MapKETHHTOBOW MOIUTUKU
3aB0J1a, OPUCHTUPOBAHHON HA HOBBIC PEATUH
MOTPEOUTENHCKOTO PhIHKA?

3aganue 3
Tsxenoe monoxeHue, B KOTOPOM HaXx0JIUII0Ch
MPEANPUSITHE TIPU TIEpeIaue ero HOBOMY
PYKOBOJICTBY, TpeOOBAJIO OT MpHUILIEAIIEH
KOMaH/IbI YIIPaBJICHIIEB PEIIUTEIIbHBIX
JIEUCTBUI 110 U3MEHEHUIO CIIOKUBIIEHCS
cutyanuu. [lonck nyrei BbIBOJA IPEANIPUATHS
U3 CIIOXKUBIIIETOCS MOJOKEHHSI TOTPeOoBall OT
HOBOTO PYKOBO/JICTBA MPOBEACHUS JETATHHOTO
aHaJM3a CUTYyalluu, IPU STOM OCHOBHOM
aKIIEHT OBbUI C/IeIaH Ha BBISIBJICHUE
MOTEHIIMATBHBIX BO3MOKHOCTEHN MpepUsATUS
U OTIpeIeTICHUE HOMEHKJIIATypPhl CTPOUTEIBHBIX
MaTepHuasoB, MOIb3YIOLIUXCS PEATbHBIM
CITPOCOM Ha pbIHKE cObITa. HOBBIN mian
JIEUCTBUI Mpe/noiarai pe3Koe MOBBIIIEHUE
KOHKYPEHTOCTIOCOOHOCTH, a 3HAYHT,
peann3yeMoCTH MPOU3BOAUMON MPOTYKIIHUH,
YTO JOJKHO OBLIO CTaTh OCHOBOM
HKOHOMHUYECKOT0 U TEXHUYECKOTO
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0310poBIeHus npeanpusths. OIHAKO
JEUCTBUS TI0 BO3POKIACHUIO TPEATPUSATHUS
MOTJI TIPUBECTH K JTOCTHIKEHUIO
MOCTABJICHHOM IEJIN TOJIBKO B TOM CIydae,
€CITM OHH OCYIIECTBIISIIUCH B COOTBETCTBUU CO
CHeNHANTbHO pa3pabOTaHHBIM IIAHOM.
PykoBoicTBO 1ocTaBmIlo 3a1a4y pa3paboTKu
TAKOTO IJIaHa JAEATEIbHOCTU TPEATIPHUITHS,
KOTOPBII OXBAaThIBaJI ObI BCE CTOPOHBI €r0
nesitenbHOCTH. [Ipu momornu ¢cBo60aHO
pacrpocTpaHsieMbIX HHPOPMAIIMOHHBIX
TEXHOJIOTHH pa3zpaboTaiiTe MiIaH AesTeIbHOCTH
TPEINPUATHSI, TPOU3BOJICTBCHHBIN TUTaH JJIS
MOBBIICHUS 3)PEKTUBHOCTH €r0
JESITETTLHOCTH.

3ananue 4
PaccuuTarh nokazaresib peHTa0CIbHOCTH
MIPOIYKIIMH MIPEATPUSATHS HA OCHOBE
CJICAYIONINX JTaHHBIX:
— BeIpyuKa (B) npeanpusitus 3a oTYETHBIN TO
cocraBmia 499 630 Teic. pyo.;
— Banosoit noxox (BJ]) — 125 600 Tsic. py0.;
— maepxkn oopamenus (MO) — 105 440 Teic.
pyo0.;
— yucras npudbutb (UIT) —13 750 TEIC. pYO.
OTBeT JaTh B MPOIIEHTAX, OKPYTIIUB JI0
JIECATBIX JOJICH.

[Tpouemypsl

OLCHUBAHUA

3HAHUM W YMEHHUM  PEryJMpyroTCs

COOTBETCTBYIOIIMMU ITPUKA3aMH, PACIIOPSIKEHUSIMU peKTopaTa OUHYHUBEPCUTETA

O KOHTPOJIC YpPOBHA OCBOCHUA MTHUCHUILIMH H C(bOpMI/IpOBaHHOCTI/I KOMHeTeHI_[I/Iﬁ

CTYJEHTOB.
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8 IlepeueHb OCHOBHOH M JONOJHUTEIbHOW Y4eOHOH JIMTEpPATyphI,

HCOﬁXOHHMOﬁ AJI1 OCBOCHUA JUCIHUIIJINHBI

OcHosnas numepamypa:

1. Ilypauxk B.M. YupasneHue 3¢ (HEeKTUBHOCTHIO JIESITEIIbHOCTH
opranuzanuu: y4eOHuk 1ist By30B / B.M. Ilypauk. — M: UsparensctBo FOpaiir,
2024. — 207 c. — URL.: https://ezpro.fa.ru:2058/bcode/543212.

2. CrapoBepoBa K.O. MenemxmenT. DG DHEKTUBHOCTh  YIpaBICHUS:
yaeOHoe mocooue mist By30B / K.O. CrapoBepoBa. — 2-¢ u3M., HCHp. U A0 — M.:
W3znarensctBo FOpaiit, 2024. — 269 c. — URL: https://urait.ru/bcode/538105.

Llononnumenvnas rnumepamypa.

3. OnunnoB b.E. KorautuHbie cuctembl ympaBieHUs 3PEGEeKTUBHOCTHIO
OuzHeca: yueOHMK U MpakTukyM jjist By3oB / bB.E. OnunnoB. — 2-e uzj., nepepad. u
nom. — M.: U3narensctBo FOpaiit, 2024. — 311 c. — URL: https://ezpro.fa.ru:2058/
bcode/530606.

4. EropmmnH A.Il. Dd@exTuBHBIE MEHEIHKMEHT OpTraHU3alNH: Yy4yeOHOe
nocooue / A.IL Eropmma. — M.: MH®PA-M, 2023. — 388c. — URL:
https://znanium.com/catalog/product/2001731.

5. Cexepun B.JI. Pa3zButue MapKeTHUHTOBBIX WHCTPYMEHTOB YIPABIICHHUS
3O PEKTUBHOCTHIO TPEANPUITUNH B  YCIOBUSX HUPPOBU3ANUU HKOHOMHUKHU:
monorpadus / B.JI. Cekepun, A.A.Edpemor, A.E.T'opoxoBa. — 2-e¢ wu3fm.,
crepeotuni. — M.: Hayunbsii koHcynbTant, 2024. — 136c¢c. — URL:
https://znanium.ru/catalog/product/2136930.
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9. IlepeyeHb pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH

«I/IHTepHeT», HGOﬁXOIlHMI)IX AJIA OCBOCHHUSA NUCIIHUIIJINHBI

1. DnekrtponHas Oubnnorexka OunancoBoro yHuBepcurera (Ob) -—
http://elib.fa.ru.

2. DnexkrponHo-6mbaroTeunas cucrema BOOK.RU — http://www.book.ru.

3. DneKTpoHHO-OMONMMOTEUHAass CHCTeMa «YHHUBEPCHUTETCKas OuOIMoTeKa
OHJIAH» — http://biblioclub.ru/ 38.

4. DIeKTpOHHO-OMOINOTEeYHAS cucremMa — Znanium
http://www.znanium.com.

5. DieKTpoHHO-OMONMOTeUHas cucTeMa u3zatenscTBa «IOPAUT» —
https://www.biblio-online.ru.

6. Jlenosas onnaiiH-Oubmoteka Alpina Digital — http://lib.alpinadigital.ru.

7. HayuHnas anexTpoHHast 6udanoreka — eLibrary.ru http://elibrary.ru.

8. DnekTponHas oubnmmoteka — http://grebennikon.ru.

9. HattmonanwHas a5ekTpoHHas 6ubnuoteka — http://H30.pd.

10. DnexrponHas Oubnuroreka nuccepranuii Poccuiickoil rocyiapcTBEHHON

oubnmotexu — https://dvs.rsl.ru.

53



10 MeToauueckue YyKa3aHusl [JIs1 O0y4alOUIUXCA 1O OCBOEHMIO

JTUCIHHUILINHBI

BaxxHelmMy  yCIIOBHSIMM — TIpolecca OOy4YEeHHMsS! SIBIISIFOTCS COYETaHUE
ayJUTOPHOW M BHEAYAUTOPHOM pabOThl CTYJIEHTOB, MOCTEIIEHHOE YBEIUYEHHUE
YII€IBHOTO BECA UX CAMOCTOSITEIbHON pabOTHI.

CamocrosiTenbHass paboTa CTYJEHTOB (MHAMBUAYaJbHAas, TIpPyHIoOBad,
KOJUIEKTUBHAsA) SIBISETCA BaXXHOM YacThl0O B paMKax JaHHOrO Kypca.
CamocTrosiTenbHass paboTa CTYIEHTOB OCYILECTBISETCS IOJ PYKOBOJICTBOM
IpernojaBaress M IpOoTeKaeT B (OpMe JEIOBOTO B3aWMOJACHUCTBHA: CTYAEHT
IOJy4yaeT HEMOCPEACTBEHHbIE YKa3aHUs, PEKOMEHJaluu IpenojaBareias 00
OpraHu3allid CAMOCTOSITEJIbHOM JESTENIbHOCTH, a IMPENoJaBaTellb BBIMNOJHSAET
(YHKIUIO YOpPaBICHUS YEpe3 Yy4YeT, KOHTPOJIb U KOPPEKIMIO OIIMOOYHBIX
neiicteuil. CoaepkaHue caMOCTOSITENIbHOM paboThl CTYJAEHTOB UMEET JBYEIUHBIN
xapaktep. C OAHOW CTOPOHBI, 3TO COBOKYNMHOCTh YYEOHBIX U MPAKTUYECKHX
3aJJaHui, KOTOpbIE JOJKEH BBINOJIHUTH CTYACHT B Ipolecce O0yuyeHUsi — 0ObEKT
ero neareiabHocTd. C Ipyrol CTOPOHBI, 3TO CIOCOO AEATEIBbHOCTU CTYAEHTA IO
BBIMIOJIHEHUIO COOTBETCTBYIOUIETO YYEOHOTO TEOPETHUECKOTO WM MPAKTUYECKOTO
3agaHus. CBoe BHEIIHEE BBIPAXKEHUE COIEpNKAHUE CaMOCTOSITENIbHON paboThI
CTYJIEHTOB HaXOJUT BO BCEX OPraHU3Al[MOHHBIX (popmMax yuyeOHOU BHEAyAUTOPHOM
JEATEIbHOCTH, B XOJ€ CaMOCTOSITEJIBHOIO BBINOJHEHUS PA3JIMYHBIX 33JIaHUM.
OYHKIIMOHAIIBHOE TPEHa3HAYCHUE CaAMOCTOSITEIbHOW padOThl CTYJIEHTOB B
Ipolecce MPAKTUUYECKUX 3aHATHA MO OBJAJACHUIO CIELHMATbHBIMUA 3HAHUSMU
3aKJII0YAETCS B CAaMOCTOATENIBHOM IPOYTEHHH, NPOCMOTPE, NPOCITYLIMBAHUH,
HaOJII0/ICHUH, KOHCIIEKTUPOBAHUH, OCMBICJICHUH, 3alOMHHAHUU u
BOCIIPOM3BECHUHN  oOmpeneieHHon uHpopmanuu. lLlenp uw  1uiaHupoBaHue
CaMOCTOSITENIbHOM pabOThl CTYJIEHTY ONpEAEIIAeTCS MPernoiaBaTesem.

CoOCcTBEHHO caMoOcCTOsITENbHAs paboTa CTYACHTOB BBIMOJIHSETCS B YI0OHbBIE
JUISL CTYJEHTa 4achl U IPEACTABIAECTCS MPENOAABaTENI0 A MPOBEPKU. JlaHHBIN

dbopmar mpenycMaTpuBaeT OOJBIIYI0 CaAMOCTOATENLHOCTh CTYACHTOB, OOJBIIYIO
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UHAMBUAYAIN3AIMIO 3aJaHull, HaJIW4Yhe KOHCYJIbTALIMOHHBIX IYHKTOB M PSI
IICUXOJIOTO-TIEAArOTMYECKUX HOBALUM, KACAIOUIMXCS KaK COAEP)KATEIbHOM 4YacTu
3aJlaHui, TaK U XapaKTepa KOHCYJIbTAIIMI U KOHTPOJISL.

CryneHTaM mpeiaraioTcsl CISAyIONe BUAB U (HOPMBI CAMOCTOSTEIBHON
paboOTHI:

—  CaMOCTOSITEJIbHOE BBITIOJIHEHUE 3a/IaHUI Ha MPAKTUYECKHUX 3aHITHUIX;

—  CaMOCTOSITENIbHAST JOMAIIHAS padoTa MO MOArOTOBKE K ayAMTOPHBIM
3aHSITHSIM;

— caMocTosiTeNbHas pabora (MHOMBHIyalbHas) C HCIOJIb30BAHUEM
HNHTEpHET-TEXHOIOTHH;

— UHAMBHIYyaJlbHas W TpYIIOBas TBopYeckas paboTa IO MOJATOTOBKE

COOOIIIEHUH.
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11 IlepeyeHr HH(OPMALMOHHBIX TEXHOJIOTMH, MCIHOJb3yeMbIX HpPH
OCyLIECTBJICHUH 00pa30oBaTe/JIbHOI0 IMpoLecca M0 JMCHHUIUIMHE, BKJIIOYas
nepeYyeHb He00X0AMMOIro NMPOrpaMMHOIO odecnedyeHusi ¥ HH(POPMANMOHHBIX

CIIPpAaBOYHBIX CUCTEM

11.1 KoMIIeKT JMIEH3MOHHOT0 IPOrPAMMHOI0 00eceYeHus
1. Astro Linux
2. Libre Office

11.2  CoBpemeHHble mnpodeccHoHaNbHbIe  0a3bl  JaHHBIX H
HH(pOPMALIMOHHBIE CTIPABOYHbIE CHCTEMbI

1. CopaBounasi mpaBoBas cucrema «Koncymerant Ilmoc». — URL:
http://www.consultant.ru

2. UndopmarmonHo-npaBoBass ~ cucrema  «l'apanT.py». — URL:

http://www.garant.ru

11.3 CepruduuupoBaHHbIe NPOrpaMMHbIC M aNlapaTHbIe CpPeACTBa

3alUThI MHPOPMALMH: HE IPETYCMOTPEHBI

Kaxnpiii oOyuaromuiics B TEYE€HHE BCEro OO0ydeHHs OOecreunBaeTCs
UHAMBUIYAJIbHBIM HEOTPAaHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHO-OMOIMOTEUHOU
CUCTEME u AIIEKTPOHHOM HH(pOpPMaIIMOHHO-00pa30BaTEIHLHOM cpene
Kpacnonapckoro ¢unmana @UHAHCOBOTO YHUBEPCHUTETA.

OnexTpoHHas uWH(pOpMalUMOHHO-00pa3oBaTenbHas cpeaa DduHaHCOBOrO
YHUBEPCUTETA 00ECIIEYNBAET:

— JIOCTYH K y4€OHBIM IJIaHaM, pad0oyuM IporpaMMaM JUCLMILTNH, PAKTHUK,
K YKa3aHUSIM  DJIGKTPOHHBIX  OWMOJMOTEUHBIX CHUCTEM U  JJIEKTPOHHBIM
oOpa3oBaTeNbHBIM pecypcaM, yKa3aHHbBIM B pabounmx mporpammax. I[lo
TUCHUIUIMHE  «YTpaBieHue 3(PQGEKTUBHOCTBIO U PE3yJNbTaTUBHOCTHIO» B

AIEKTPOHHOMN nH(}OPMAIMOHHO-00pa30BaTeIbHON cpene DUHAHCOBOTO
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YHUBEPCUTETA MPEICTABIICHBI CIICAYIOIINE BUABI HMH(OOPMAITMOHHBIX PECYPCOB:

— AHHOTAlMU JTUCUUILUIVHBI,

— BUJICOJIEKLINH;

— MYJIbTUMEIUHBIC IPE3EHTALMU 110 BCEM TEMaM Kypca;

— METOAUYECKHI MaTepua:

— pabouue mporpaMmbl JUCIUIUINHBL.

— (Qukcanmuioo  Xoga  00pa3oBaTENBHOTO  Mpoliecca,  Pe3yIbTaToB
IIPOMEKYTOUYHOU ATTECTALINY;

— TPOBEJICHUE BCEX BHUJIOB 3aHATUH, NOPOLEAYP OLEHKHA PE3YJIbTATOB
oOy4eHHMsl, peaan3anus KOTOPbIX OCYIIECTBIISIETCS C MPUMEHEHHEM DJIEKTPOHHOTO

oOyJeHus.
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12 Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HeOOXOAMMOW sl

OCYIIECTBJICHUA 06p330BaTeJIbHOI‘O nmpouoecca mo JTMCUMIJInHe

MarepuanpHO-TexHr4eckas 6a3za KpacHomapckoro ¢gummana OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOLIMM MPOTUBOMOMXKAPHBIM IpPaBUIAM U
HOpMaM, oOOecleurMBaeT TMPOBEJACHHE BCEX BHUJIOB JAUCIHUIUIMHAPHON U
MEXIUCIUIUIMHAPHON MOATOTOBKHU, MPAKTUYECKOW M HAYYHO-UCCIEI0BATEIbCKON
paboT oOyyaroumxcs, IpeIyCMOTPEHHbBIX YUeOHBIM IUIAHOM.

OOGpazoBaTenbHbBIM npoiiecc oOecrieunBaeTcs CHIeUAIbHBIMU
MOMEIICHUSIMHU, KOTOpbIE NPEACTABIAIOT COOOM ayIUTOPUM I MPOBEICHUA
3aHATHM JIGKIIMOHHOTO THWIIA, 3aHSATHH CEMUHAPCKOTO THUIMA, BBIMOJHEHUS
KYPCOBBIX pPa0OOT, TPYIIOBBIX W WHIWBHIYAIBHBIX KOHCYJIbTAIUHA, TEKYIIETO
KOHTPOJII M TPOMEKYTOYHOM aTTecTally, MOMENICHUS /I CaMOCTOSITeIIbHOU
paboThl CTYIEHTOB M TIOMEIICHUS Ui XpaHEHUsT U NPOoPUIAKTHUYECKOTO
oOciyxuBaHusi ~ ydyeOHoro  oOopynoBanus.  CrnenuanbHbie  MOMEIICHUS
YKOMIUIEKTOBAHbI CHEIUATN3UPOBAHHON MEOENbI0 U TEXHUYECKUMU CPEJCTBAMU
oOydeHus, o0ecreunBaloUMK TIpeAcTaBiIeHne yuyeOHo uHopManuu O0JbIION
ayJIMTOPUH, TEMOHCTPAIIMOHHBIM 000PYAOBaHUEM.

[Tomemienuss s caMOCTOATEIBHONM paboOThl OOYYaOIIMXCSl OCHAILEHBI
KOMITBIOTEPHOM TEXHUKOW, oOecrneunBaronieil goctyn K cetu HWHTepHeT u
AIEKTPOHHOMN nH()OPMAITMOHHO-00pa30BaTEeIbLHOMN cpene ®UHAHCOBOIO

YHUBEPCUTETA.
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