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1. HaumeHOBaHHE IUCIUILIHHBI

Huciumuuaa b1.0.03.10 «IIpoektHas padota 1»

2. IlepeyeHb IUIAHHpPYEMBIX Ppe3yJbTATOB OCBOEHHSI 00pa30BaTebLHOM

nporpamMmmal (nepequL KOMHeTeHHHﬁ) C YKasaHMEM HHAUKATOPOB MX

JOCTHKEHHUS U IIJIAHMPYEMBIX Pe3yJIbTATOB 00yUeHUsl M0 JUCHUILIUHE

Jucrumumaa b1.0.03.10 «IIpoektHass pabota 1»» obecrieunBaeT (HopMHpPOBAHUE
CICNYIOIMX KOMIETSHIMN HarpaBieHuss noarotoBku 38.03.02 «MeHemKxMeHT»
(Tabn.1).

Tabmuua 1 - Komnerenuuu, opmupyeMble B pe3ysibTaTe MU3Y4YEHHUS THUCLUUTLIAHBI

«IIpoexTtHas pabota 1» HanpaBneHus noarotToBku 38.03.02 «MeHeKMEHT

OpraHU3aIH C
Y4ETOM 3apoCcoB

TaKTHYCCKHUX U
OIICPATUBHBIX peI_HeHI/Iﬁ B

Kon HanmenoBanue | MHAMKATOPBI JOCTHKEHHUS PesynbraTel 00y4yeHus (3HaHUSA U
KOMIIET KOMIIETEHIINH KOMIIETEHIINH YMEHHUS1), COOTHECEHHBIE C
EHIUU WHJUKATOpaMU JOCTHKEHUS
KOMIIETCHIINH
[1IKH -8 | Bnanenue 1. Ucnonb3yer 3HaHUA B | 3Hamb: TEOPUIO U MPAKTUKY
METOJaMHU obacTu Teopuu U | CTPAaTErM4ecKoro MEHEIKMEHTa, a
CTPATETUYECKOr0 | MPAKTUKH TaK)Ke aHATUTUYECKUN
u CTPAaTErnYeCcKoro MHCTPYMEHTApUH;
MapKETUHIOBOTO | MEHEI)KMEHTA ¢ | Ymemw: wucnonp3zoBaTe 3HaHHMSA B
aHanmns3a HCIIOIb30BAaHUEM o0nacTd  TEOpPUM UM MPAKTHKH
OpraHu3anuin AHAJIMTUYECKOTO CTPAaTETMYECKOI0 MEHEDKMEHTa C
(PBIHKOB, MHCTPYMEHTAPUSL. UCIIOJIb30BAHUEM  AHAJIMTHYECKOTO
IPOJYKTOB), WHCTPYMEHTAPHSI.
pa3paboTKu u 2. Bmaneer meromamMu 3Hamub: METOABI TPUHATHUS
OCYILECTBICHUS | IPUHSATHUS CTPaTETHYECKHUX, TAKTUYECKUX U
CTpaTeruu CTPATETUYECKHUX, OIEPaTUBHBIX PELICHUI B

YIpaBJICHUHN ACATCIBHOCTBIO
OpraHu3alnu,

1 UHTEPECOB yIpaBICHUU Ymems: mpuMeHATHh METOIBI
pa3IMYHBIX JIeSITeIIbHOCTHIO MPUHSITHS CTPATETUIECKHX,
3aMHTEPECOBAHHBI | OPraHU3aAIHH TaKTUYECKUX M OTEPATUBHBIX
X CTOPOH pellIeHui B yIpaBICHUH
JIeATETLHOCTHIO OPTraHu3aIliH.
3. [IpoBoauT 3Hamub: METOABI CTPATETUUECKOTO

CTpaTerHYeCcKuil aHaIn3
MakKpo- U MUKPOCPEIbI
OpraHu3aIy, BaJieeT
HaBbIKaMU OLIEHKH €€
KOHKYPEHTOCIIOCOOHOCTH
1 (OpMHUPOBAHUS
KOMIIETCHIIVN U

aHaJIM3a MaKpo- ¥ MUKPOCPEIbI
OpraHu3aIliy, OIIEHKH €€
KOHKYPEHTOCTIOCOOHOCTH U
(dhopMHUpOBaHMS KOMIIETEHITUN U
HEKOMUPYEMbBIX KOHKYPEHTHBIX
MPEUMYIIECTB KOMITAHWH;

Ymemn: IPOBOANUTH CTPATETHUSCKUI




HEKOIIMPYEMBIX
KOHKYPEHTHBIX

IpeuMYIIECTB KOMITaAHHH.

aHaJIN3 MaKpO- U MUKPOCPEIbI
OpraHu3aluy, OLEHKY ee
KOHKYPEHTOCIIOCOOHOCTH U
(dbopMHpOBaHUs KOMIIETEHIIMN U
HEKOIIUPYEMBIX KOHKYPEHTHBIX
IIPEUMYIIECTB KOMIIAHUHU.

YK-9 CrocoOHOCTS K 1. [Torumaet 3Hamb: OCHOBHBIE IPUHITUIIBI
VMHIUBUAYATBHON | 3((EKTHBHOCTD CTpaTeruu COTpyJHUYECTBA
Y KOMaHJIHOM UCIOJIb30BaHUS Ymemu: ycranaBnuBathb
paoore, CTpaTeruu IIOJIHOLIEHHBIE TAPTHEPCKUE
COLIMATBHOMY COTpYJIHUYECTBA JJIsi OTHONICHUS C WICHAMH KOMaH/bl Ha
B3alMOJECHUCTBUIO | JOCTH)KEHUS WH/IMBUAYAIEHOM U TPYIIIOBOM
, COOJIIOICHUIO MIOCTaBJICHHOM 1€y, YPOBHSIX
TUYECKUX HOPM | 3 (HEKTUBHO
B B3alMOJICHCTBYET C
MEXJIMYHOCTHOM | JPYTHMU YJIeHAMH
npodeccuoHanbH | KOMaH/bI, y4acTBYS B
OM OOIICHUH oOMeHe mHpOpMaLue,
3HAHWSIMHU, OITBITOM, H
MpPEe3eHTALUU
pe3yNbTaTOB PabOTHI.
2. Cobmoaer 3Hamyb: conuanbHbIe MOPAIbHBIE
ATUYECKUE HOPMBI B HOPMBI ¥ TIPUHITUTIBI
MEXIMYHOCTHOM MEXIUYHOCTHOTO U
pohecCUOHATBHOM po(heCCUOHATBHOTO OOIICHUS
OOLICHUH. Ymemuw: BoICTpanBaTh yBaKUTEIbHbBIE
B3aMMOOTHOILIEHUS] B KOMaHJIE,
OIUPASACh Ha ITUYECKUE HOPMBI U
MPUHIHITE] B MEXKITTIHOCTHOM
po¢heCCHOHATBHOM OOIIIEHUN
3. Ilonumaer u 3namu: OCHOBHBIE KIacCH(pUKALIUU
YUUTBHIBAET OCOOEHHOCTH | FPYMIOBBIX POJel
MOBEJICHUS] YYaCTHUKOB Ymemy:
KOMAaH/Ibl JIJIs YUUTHIBATh JIMUHOCTHBIE OCOOEHHOCTH
JOCTHKEHHUS LIETIEN U YJICHOB KOMAH/IBI IPH JTOCTHKECHUU
3aj1a4 B neneit B mpogeccuoHanbHOM
npodeccuoHanbHON JEeATSIILHOCTH
JIeSITeNIbHOCTH
[1KH -10| Bnagenue 1. Ucnonb3yeT MeToabl 3nams. IOMYISIPHBIE TPOIPaMMBI
MeTOoJIaMU MOJTyYEHUs JUISL YIIpaBJICHUS TPOEKTaMH,
KOJIMYECTBEHHOT0 | MH(pOpMaluu, ee CHOCOOBI MOJTyYeHUs aKTyalIbHON

1 Ka4€CTBEHHOTO
aHaym3a
uH(popmanuy, a
TaKk)Ke HaBbIKaMU
IIOCTPOEHUS
MOJIENCH,
MIPUMEHSS IS
aHayu3a,

aHaM3a Juist
MOCTPOEHUS MOJIEIIEH U
HHTEPIPETALNU
pEe3ynbTaTOB
MOJEIUPOBAHUS.

vH(MOpMAITUH [T IPUHITHS
pelLeHni

Ymems: co3naBaTe U pelaKTUPOBATH
JAOKYMCHTBI, JUarpaMMbl U OTUCTEI B
MporpaMMax, BECTH MOJIPOOHYIO
JOKYMEHTALMIO ITPOEKTA, BKIIOYAS
OTYCTHI, IPOTOKOJIbI, ITJIAHBI




MOACIIUPOBAHUA
Y TIOJIJIEPIKKHU
MIPUHATUSA
peleHni
COBPEMEHHEIE
MH(OPMAIIOHHBI
€ TEXHOJIOTHH U
MIPOTrpaMMHBIE
CpEICTBa,
RKITHOUAd

2. [IpumensieT npuemsl
KJ1acCU(PUKAIINH 1
BBHIOOPA TTOAXOSAIINX
M3MEPUTENIbHBIX KA
[Py OMHCAaHUU
OpraHU3aIMOHHBIX
CUCTEM, TIPOUCXOISIIHNX
B HUX ITPOLIECCOB U
STBJICHUH.

3namu: c1ocOOBI COCTABICHUS
oTYeTa 0 X0JIe MPOeKTa
3aMHTEPECOBAHHBIM CTOPOHAM
Ymemuw: npe3eHTOBaTh MPOEKT,
UCTOJB3Ysl TOJXOASIINE CIIOCOOBI
aHayu3a uHdopmanuu

3.Vcrionb3yeT HaBbIKU
OpraHu3aly u
[IPOBEICHUS
KaueCTBEHHBIX U
KOJTMYECTBEHHBIX
MCCIIeTOBaHMM aHaIn3a
WH(pOpMaIny,
[10ATOTOBKU
QHATUTUYECKUX OTYETOB
0 COCTOSIHUU U
TMHAMUKH Pa3BUTHS
[PBIHKOB TOBapOB U

3Hamb: METOIONIOTUH YIIPaBICHUS
IIPOEKTOM

Ymemuw: BHEAPATH BEIOpaAHHYIO
METOJI0JIOTHIO B IPOEKT U
aIalTHPOBATh METOJIOJIOTHIO K
KOHKPETHBIM YCJIOBUSM IPOEKTA.




3. MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMmbl

Huctummuaa b1.0.03.10 «IIpoektHas paGota 1» sBasSeTcs MUCHUILUTMHOM
MOIyJsl  OOIEenpo(eCCHOHANBHBIX JTUCIHUILIAH  00S3aTEIPHON YacTH TUCIUTIINH
OYHOH M OYHO-3a09HOM (opMbl OOydeHHs HampaBiaeHus moATroToBKH 38.03.02
«MeHeKMEHT» MporpaMmbl «YTpaBiieHue OuzHecom», Npoduiab «MeHeIKMEHT
opranuzauuu». IIporpaMma u3y4eHHs JUCHUIUIMHBI COCTaBJI€HA C Y4YETOM
TpeOoBaHUM, ycTaHOBICHHBIX coOTBeTCTBYIOIMM OC BO ®unyHuBepcurera.

N3yuenne nucuuIuiiHbl 0a3upyeTcs Ha 3HAHUSX, MPUOOPETEHHBIX CTYACHTaMU
HanpasneHust 38.03.02 «MeHemKMEHT» B MpoIecce MPEeIUIeCTBYIOMIETO OCBOCHUS
mucuuiuinH - «Teopuss ©W  HUCTOpUS  MEHEMKMEHTa», «Teopuss opraHuzauud W
yOpaBjeHUE HU3MEHEHUsIMHU», «YTpaBieHue OuzHec — mpoueccamu», «lIpoeKkTHBIM
MEHEKMEHT).

3HaHUA W HABBIKM, TMOJYYEHHbIE B TMPOIECCE HW3YUYCHUS JIUCIUILUIMHBI
«IIpoextHass pabora 1» OyAyT HCHOJAB30BaHbl CTYJACHTaMHU NPU U3YYCHHH
MOCIIEAYIOMMX JUCIHUIUIMH, TPEAYCMOTPEHHBIX Y4YEOHBIM IIJIaHOM, B TIpOIECcCce
penieHus Kpyra 3aaad npoecCHOHaAIbHON JeATEILHOCTH B JabHEHIIIEM.
Tabmuna 2 - MeXauciuuIIMHapHbIe CBSI3U TEM JUCIHIUIMHBI ¢ 00eCTIeUrMBAEMbIMU

(ToCTeAYIOIIUMH ) JACHUIIMHAMUA HalpaBJICHUS ITOATOTOBKH 38.03.02

«MeHeKMEHT»
Howmepa pa3zenos (tem)
JTAaHHOM JUCITUILINHEI,
HaumenoBanue obecreqnBaeMbIX (ITOCIETYIONINX ) HEOOXOZIMMBIX A1
Ne JE—— U3y4eHHUs 00ecreurBaeMbIX
(Tocneyromux)
JTUCIUTUINH
1 2 3 4
1 | busHec-muIaHUpOBaHKE * * * *
2 | lHBeCTUIIMOHHBIC MPOCKTHI: aHAIH3 M YIIPABIICHUE * * * *
3 Puck-MeHeKMEHT * * * *
4 | Yipasnenue 3¢ (eKTUBHOCTBIO U PE3YIbTATUBHOCTHIO * * * *
5 OreHka B IPOEKTHOM aHAJIN3€ U MPOESKTHOE * * * *
(buHaHCUpOBaHUE
6 | YrpaBieHrne KOMMYHUKAIUSIMH TPOEKTa * * * *
7 | UndopmanoHHbIe TEXHOJIOTUH BU3YyaIU3allui OU3HEC - *
uHpopMauu
8 | MHdopmanmoHHble TEXHOJIOTHH YIIPABICHHSI TPOEKTaMH * * * *

10



4., O0beM IUCHHUILIMHBI B 3a4YeTHBIX €IHHUIAX M aKAaJeMHYECKHX 4Yacax
C BblAeJIeHMeM 00beMa ayJIMTOPHON (JIEeKHUHM, CEMHHAPBI) M CAMOCTOSITEJIbHOM

padoThI

Jlnst nanpaBieHus nmoarotoBku 38.03.02 «MeHemkMeHT» ouHOM (4 ceMmecTp) u
OouHO-32049HOM (6 cemecTtp) dopmam oOydeHHs] 00mAs TPYAOEMKOCTH JAUCIIMILIAHBI
coctaBisieT 4 3a4. ef., 144 gaca (Tabnuima 3).

Tabnuua 3 - TpynoEMKOCTh IUCHUIUIMHBL AJIST OYHO-3a0YHOU (POPMBI OOYUCHHUS

OIT BIIO 38.03.02 «MenemxxmenT» (mpodguib « MeHeI)KMEHT OpraHu3alumn» ).

Bux yueOHol padoThl N0 JHCHUIINHE Bcero Cemectp 4 (B yacax)
(B 3/e 1 4acax) ouHas ¢opma
OO0mast TPy10eMKOCTh TMCHMILIMHBI 43e/
144
144 yacos

KonTakTHas padora - AyiuTopHbIe 6 6

3aHATHS

Jlexmuun 6 6

HpaKTI/I‘-IeCKI/Ie U CCMUHAPCKUC 3aHATUA,

CamocTosiTesibHasi paboTa 138 138
Buj Tekyiero KOHTpoJIs - -

By npomexxyTouHOI arrectanuu 3a4er 3a4er
Buj y4eOHoit paGoThl 0 AUCHUILIHHE Bcero Cemectp 6 (B yacax)
(B 3/e m yacax) | o4HO-3a04Has popMa
OO0masi Tpy10€eMKOCTh TMCHMILIMHBI
tHast TpyA Auen 4 3.¢./ 144 uacos 144
KonrakTHasi paGoTa - AyauTOpHbIE 6 6
3aHATHS
Jlexuu 6 6
[IpakTuueckre U CEMUHAPCKUE 3aHATUS ) i
CamocTosiTesibHasi paboTa 138 138
Bua tekymiero KOHTpoIs - -
Bua npomexxyTouHOl aTTecTanuu 3a4er 3a4er

10



5. Conep:xanue JUCHUIUINHBI, CTPYKTYPHUPOBAHHOE MO TeMaMm (pa3aenam)
TUCHUILUIMHBI € yKa3aHMeM HX 00beMOB (B aKaJeMH4YeCKHX 4acax) U BHIOB

Y4eOHBIX 3aHATHI

5.1. Copep:xaHue QUCHUNINHBI

Tema 1. [IoHsiTHE NPOEKTA U €r0 JKU3HCHHBIM HUKJI. YYACTHUKH MPOEKTA.

[IpoekT Kak 3agaya ¢ M3BECTHBIM pe3yJbTaToM. IIprMepbl MPOEKTOB: JMYHBIE
(TomamiHKue), KOMMEpPYECKHE, HEKOMMEpPYECKHE, TocynapcTBeHHbIE. (OCOOEHHOCTH
IPOEKTa - HAJIMYKME YETKOMH, 3apaHee OnpeAesIeHHON eI, KOTOPYIO HY>KHO JIOCTHYb B
OTOBOPEHHBIE CPOKU U B paMKaxX YCTAHOBJIIEHHOTO OrojpkeTa. Paznuune nmpoekTHON u
IPOLECCHON NeATenbHOCTH. [IpoekTHas AESITEeIbHOCTh KaK IMOJyYE€HUE KOHKPETHOTO
pe3yibTara B YCIOBHUAX OrpaHUYECHHUA IO CpokaM U pecypcam. OmnepannoHHas
JESATENbHOCTh KAK MOCTOSHHBIM BHUJ JEATEIBHOCTH C Maj0 MEHSIOIIHMMCS COCTaBOM
UCTIOJHUTENIEH, €€ pe3yibTaT HE SBJSCTCS YHUKAIbHBIM U HE MPUBSA3AH K PEIICHUIO
KOHKpEeTHOU mpoOsembl. [lapamerpsl mpoekTta: 00beM padOT, KayecTBO, CPOKH,
CTOMMOCTh U ypOBeHb pucka. [IporpamMma Kak psJl CBS3aHHBIX JpYyr C JIPYroM
MPOEKTOB, OOBEIUHEHHBIX OOIEH IeIbI0 W YCJIOBUAMH BbIMONHEHUs. [lopTdensb
MPOEKTOB KaK HAaOOp MPOEKTOB W/WIM NPOrpaMM, OOBEIMHEHHBIX BMECTE C IIEJIBIO
JOCTUKEHHUS CTPAaTErnYeCKUX LeJIeld OpraHn3aluu.

JKW3HEeHHBI LUK NpOEKTa — MEPHOJ BPEMEHM OT Hadajla MPOEKTa 0 €ro
JUKBUJIAUMU. JTanbl >KU3HEHHOTO LMKJIA COLMAJIBHOIO MpOEeKTa: pa3padoTKa
KOHIIETILIMY TPOEKTa; OLEHKA JKU3HECIIOCOOHOCTH MPOEKTa; IUIAaHUPOBAHUE TPOEKTA;
COCTaBJIEHUE OIO/KETa; 3allliTa MPOEKTa; MPEeABAPUTEIbHBI KOHTPOJb; peau3alus
NPOEKTa; KOPPEKIHUS NpPOEeKTa IO HWTOraM MOHUTOPHMHTA; 3aBeplieHHe padoT u
JMKBUAAINS TTPOEKTA.

3aKa3yuK MPOEKTa - JIMIIO, 3aMHTEPECOBAHHOE B €0 BBIMOJHEHUH, ONpPEAEIseT
NPUYUHBI 3aIlyCKa MpOeKTa. 3aaun 3aKa3yiKa: YTBEpAUTh OMUCAHKUE U IJIaH MPOEKTa,
COTJIacOBaTh €ro CTOMMOCTb M CPOKHM BBIMIOJHEHUS (BKJIIOYas pe3epB), NOATBEPAUTD

JOCTYT K HE0OXOIMMBIM pecypcaM U MPaBo HayaTh UX UCIOJIb30BAHHUE.
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Komangma mpoekTa — J10JId, MPUBJIEKAEMBIE K PEIICHUIO OTAEJIBHBIX 337a4 Ha
Pa3JIMYHBIX CTaJAMSIX JKU3HEHHOIO LHKJIA MpoeKTa. MaTpuyHOe MOJYMHEHUE YJICHOB
KOMAaH/Ibl. PYKOBOJIMTENb MO MPOEKTY U JUHEWHBIM PYKOBOAUTENL. Ponu B KOMaHze
npoekra (o P. benOuny): mpencenarens, opopmMutenb, reHepaTtop UAEH, KPUTHK,
pabouas mueska, onopa KOMaH Ibl, T0OBITYUK, 3aBEPIIALOIIHIA.

Menemxep (PyKOBOAMTENIh) MPOEKTA: OTBEUACT 3a BBINOJHEHHE pPabOT IO
MIPOEKTY, HO HE TapaHTUPYET [OCTHKEHUE LEJel NpoekTa. 3aJaud MEHeIKepa
MPOEKTA: OMPEAECICHUE POJICH YICHOB KOMAaHJIbl IMPOEKTA, TEKYIIUW MOHUTOPUHT
BBITIOJTHEHUSI 337]ad B COOTBETCTBHH C IUIAHOM-TPAaUKOM, peIIeHHEe MpodIieM,
MPENSATCTBYIOMINX PEATN3aliK MPOEKTA, YIPABICHUE PUCKaMH, BHECEHUE U3MEHEHUN
B [IPOEKT.

Tema 2. Onucanue, VIaH U NACTIOPT NMPOEKTA

Onucanne npoekrta. OTBETHl Ha BOMPOCHI: 3aueM HYKeH npoekt? Yrto Oyner
MOJIy4EHO B  pe3yjbTaTe€  BBINOJHEHUS]  MpoekTa?  (MaTepuaibHbIE  W/WIU
HEMAaTepUaJibHbIE PE3YyJbTaThl) ByAyT JIM MOJy4eHBbl KAKHE-TO JIONMOJHHUTEIIbHBIC
pe3ysbraTthl? Kakue 3agaum crienuanbHO BBIBEICHBI 32 paMkH npoekta? He coBmagaer
JIY TIPOEKT B YEM-TO C APYTUMU MTPOEKTAMU, BO3MOKEH JI IEPECMOTP PaMOK MpoeKTa?
W3 kakux MpeanoiaokeHui (ecam OHU €CTh) UCXOAAT co3aaTenu mpoekra? Bo3moxkHo
JU TOSABIEHUE Cepbhe3HbIX MpobiemM? CyllecTBYIOT U KaKHe-TO OCOObI€ YCIIOBHUSA,
JTUKTYEMBIEC 3aKa3UYUKOM WM 00cTosTeIhcTBaMU. CorjlacoBaHUE OMUCAHUSI TIPOEKTa C
3aKa34MKOM KaK yCJIOBHUE TOTO, YTO IIEJU U 33]]a4l MPOeKTa He OyyT U3MEHEHBI.

[Inan mpoekTa — COBOKYIHOCTh 3a7a4, HEOOXOAUMBIX JJIsl peainu3aluy MPOCKTa
C YyKa3aHHEM OYEepeJHOCTH HUX pEIICHUs, HEOOXOJUMBIX PEeCcypcoB, U CPOKOB
BBITIOJIHEHUS. DJTanbl IUIAHUPOBAHUS mpoekTta: 1. JlekoMmo3uums 3amad: OT CaMbIX
KPYMHBIX K CAMBIM MEJIKUM, U TIOCTpOCHHUE JepeBa 3aaad. [IpobieMHo-1ieneBoi pomo.
2. O1eHKa CpoKOB, B KOTOPbIE MOXKET ObITh pellieHa Kaxkaas u3 3aaad. 3. OnpeneneHue
MOCJIEIOBATENIbHOCTH pellieHus 3anad. 4. OnpezaesieHue pecypcoB (IepcoHal, Bpems,
dbuHAaHCH U T.J1.) HEOOXOMWUMBIX JUIS BBITOJNIHEHUS 3amad. 5. IlpoBepka Hammuus
pecypcoB, KOPPEKTMPOBKA 3aJady C YYE€TOM HMEKLmXcs pecypcoB. 6. OneHka

pCalin3ycMoOCTn ILIaHaA. [Tonstue KOHTPOJIBHBIX TOYCK W KPHUTHUYCCKOI'O IIYTH.
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@DyHKIMM IJ1aHA: OLUEHUTh CPOKM M CTOMMOCTH BBIMIOJHEHUS MPOEKTA; Pa3bsICHUTH
JIETaIA TPOEKTA 3aKa3YUKy; paclpeaesuTh GYyHKIUU MEXIy YYaCTHHUKAMHU MPOEKTa,
CILY’KHTh OCHOBOM ISl MOHUTOPHHIA XO/1a BBIITOJIHEHUS [TPOEKTA.

Odopmiienue mpoekTa. [loHsiTe W Ha3HaueHUe macnopTa npoekra. CTpykTypa
JIOKYMEHTa: HAUMEHOBAHME IMPOEKTA, 3aKa34MK, KypaTop, PYKOBOIUTENb (MEHEHKEp
IPOEKTA), OCHOBAHMS ISl MHULMALMHU MPOEKTA, TUI NPOEKTa (Ha YTO HAIpPAaBIICH),
OTpaHHYEHHUs TPOEKTa, IeJib, 3aJauu; IIeJIeBble MOoKa3aTeau (pe3yJbTaThl MPOEKTa),
CPOKH peayn3alyu (KJIFOUYEBbIE KOHTPOJIBHBIE TOYKH); CBS3b C APYTHMMH IMPOEKTaMH,
IpoleccaMy, 3aWHTEPECOBAHHBIC CTOPOHBI TpoekTa (OeHepuImapun); OIOKET
IpoeKTa (MCTOYHUKU (PMHAHCUPOBAHMUS ), KIIFOUEBBIE PUCKHU.

Tema 3. JKu3HecnmocoOHOCTH, pecypchl M OrpaHMYeHUs] NPOEKTA.
YupasiieHue puckamu

OrpanudeHuss W peCypchl IIPOEKTA: JEHbIW, BpeMms, Kanapsl. [IpoexkTHbIN
TPEYroJAbHUK: BEPIIMHBI - BpPEMs, CTOUMOCTb, 00beM palbOT; HAa MEPECEUCHUH —
KauecTBO. M3MEHEHHME OJHOM W3 BEPIIMH BENET K W3MEHEHHIO JBYX JPYTHX.
CoxkpallieHre CTOMMOCTH BEIET K YMEHBIICHHIO 00beMa paboT W/MIM YBEIUYEHUIO
BPEMEHHU; COKpAllleHWE BPEMEHM YBEJIMYHMBAET CTOMMOCTb W/WIM COKpAallaeT 00BbeM
paboT; cokpaiieHne odbeMa paboT yMEHbIIaeT CTOMMOCTh W/WiU BpeMs. ['maBHas
3aja4a MpU BCEX M3MEHEHMSIX COXPaHUTh TPEOyEeMyIO 3aKa3uMKy paMKy KayecTBa.
YHuBEpcanbHOrO CTaHAAapTa KauyecTBa HE CyIIECTBYET. J[s OJTHOro 3aKa3zyvka paMmka
KauecTBa — COOJII0/IeHUE OI0JIKeTa, JIJIsl APYTOro - BBIMOJHEHUE cpokoB. HeoOxoaumo
IPOSCHUTH PaMKy KayeCcTBa /10 Havajla peaju3alyy MpoeKTa.

Brojpker mpoekra (CTOMMOCTB): CTOMMOCTHOE BBIpaKEHUE IUIaHA 3aTpaT Ha:
3aKyNKy MaTepuasoB; BBIIUIATY 3apa0OTHOM IMJIaThl MCIOJHUTENAM (BKJIIOYas
OTYHCIICHUS] B COLIMAJIbHbIE (POH[BI); OIIATY YCIYI CTOPOHHUX OpraHM3alluii, B T.d.
CyOnopsTYMKOB; aMOPTU3ALIUIO 3AaHUM, TEXHUKH, 000PYA0BaHUS U HEMAaTEPUAIbHBIX
aktuBOB. Kanpel: Hannuue TpeOyrolerocs KojJuyecTBa UCHOJHUTENEH, 001a1atommunx
HEOOXOAMMBIMH JJISl pealu3allii MPOeKTa KOMIETEHIIUIMU; BO3MOXHOCTh MPUBJICYb
UX B MPOEKT, B T.4. YHUCII€ MPUEMIIEMBINA pa3Mep UX MaTepUaIbHOTO CTUMYJIMPOBAHMS;

YPOBCHb 3aMHTCPCCOBAHHOCTHU IMOTCHUIHUAJIBHBIX HCIIOJIHUTEIIEH B IIPOCKTC. BpeMﬂI
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CPOKH pean3aliy NPOEKTa, YCTAHOBJICHHBIE €r0 NAaCIIOPTOM.

OneHka KU3HECTIOCOOHOCTH MPOEKTA: MPEeAyCMOTPETh YCIEX U HE JOIMYCTUTh
npoBaia. OleHKa PUCKOB MPOEKTA: «CBEPXY BHU3» (OT OOIIEro IiaHa K OTIACIbHBIM
3aJjayaM); «CHHU3Y BBEpX» (OIEHKA PHUCKOB IO KAXKIOW 3a7adye B OTICIBHOCTH).
Kputepun O1eHKH pHUCKA: BEPOATHOCTh HACTYIUICHUS M CEPbE3HOCTh MOCIEICTBUM.
[IpropUTETHOCTD PUCKAa — MPOU3BEAEHUE CEPHbE3HOCTU IMOCIIEACTBUN U BEPOATHOCTHU
pHUCKa, BBIpOKEHHOE B Oaiax. YIpaBieHHE PUCKAMH: BBIICIUTh MPUOPUTETHHIC
pPUCKH, pa3paldoTaTh CTPATETUIO YIPABIECHUS UMM, HA3HAYUTh OTBETCTBEHHOIO 3a
pean3alilo  CTPAaTeTud, YCTAaHOBUTh CPOK, K KOTOPOMY JOJDKEH  OBITh
MUHUMHU3UPOBaH pUCK. CTpaTeruu ympaBjieHUs] pUCKaMH: IPOUTHOPUPOBATH (HUYETO
HE JIeJaTh); OCYIIECTBISAITH MOHHUTOPHUHI; CHU3UTh BEPOSTHOCTH, YMEHBUIUThH
CEPbE3HOCTH IOCIENCTBHI; COCTAaBUTh PE3€pBHBIN IUIaH. Pe3epB 1o 3aTparaM BpeMEeHH
Y 110 (PMHAHCOBBIM pacxojiaM KaK criocod MUHUMH3AIUU PUCKA.

Tema 4. Peasm3aumsi npoekta. BHeceHue W3MeHeHMil, KOPPeKTHPOBKA
npoekra. IlpesenTanus y4eOHbIX NPOEKTOB (MUHHU-KOH(epeHIIus)

Peanuzanmss mpoekta HadMHaeTcsa C oOTBeTa Tpu Bompoca:l. MoxHo
BBIIIOJIHUTB 3TOT MPOEKT, T.€. JOCTATOYHO JIM BBIJIEJICHO BPEMEHHU U CPEJCTB; €CTh JIH
KBATU(DHUIIMPOBAHHBIE HWCIOJHUTEIN, TOTOBbIE paboTarh B mpoekre? 2.CTOUT I
pEeaIM30BbIBATh TPOEKT, T.€. MOMOXKET JHM pa3pa0OTaHHBIA IUIAH PEIIUTh 3aJa4u
3aKa34MKa, KOTOpbIM MHULMUpOBaa mpoekT? 3. Her nm myumero cmocoba AOCTHYb
LEeJIEN, YEM NMPEIIOKEHHBIA POEKT?

VYcnemien He TOT MPOEKT, ¢ KOTOPbIM HE ObUIO MpoOJeM, a TOT, KOTOPBIU
BBIIIOJIHEH, HECMOTPSI Ha BCE CIIOXKHOCTH, C HUM CBS3aHHBIC. YIIPABICHHUE MTPOECKTOM:
1. yder 3aBepUIEHHBIX 3a7a4 M CBEpPKa C KaJCHAApPHBIM IJIAHOM. 2. BBISIBJIICHUE U
pemieHue NpoOJIeM, KOTOpble MOTYT HapyIIUTh CPOKHM BBIMIOJHEHHUS —3ajad.
HNHcTpyMeHT paboThl ¢ mpobiieMaMu — peecTp MpodJieM, BKIHOYAIOUIUI: ONMUCaHUE
npoOieMbl, Jara BbISBICHUS, XapakTep BIMSHUA Ha TPOEKT; HWCIOJIHUTEND,
OTBETCTBEHHBI 3a €€ YyCTpaHEHHue; ACMCTBUA IO PEUICHHIO NPOOJEeMbl; CPOK, K
KOTOpOMY €€ HEeOoOXOJIMMO pEeUIUTh; Jara CIEIYIOUIEro OT4YeTa O XOJE pEeUIeHUs

npoOiemsl; siBisieTcs oHa OTKpbITor (O) W TO-TIPEKHEMY TOPMO3UT BBITIOJHEHUE
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IpoeKTa WK 3aKkpeIToit (3), T.e. OblIa pemieHa. s pemeHuss mpodiieM MOTyT ObITh
WCIIOJIb30BAHBl PE3EPBbI - 3amachl BPEMEHH M CPEACTB, KOTOPBIM pacIojaraet
MEHEDKEp IMPOEKTa JOIMOJHUTEIBHO K BPEMEHU W CPENCTBAM, HEOOXOAUMBIM JUIS
3aBEPIICHUS MPOEKTA, YKA3aHHBIM B IJIaHE NpPOeKTa. Pe3epBbl COrIacoBBIBAIOTCS C
3aKa34MKOM JI0 Hayaja peaju3aliy IpoeKTa.

KoppektupoBka xoma peaim3anuu  TpoekTa. BHeceHue - M3MEHEHUU
MPOU3BOJIUTCSA B CIy4asix: €CIM HaWJeH Jy4IIMid Croco0 3aBepIIUTh MPOEKT; €CIH
npoOsieMy(-bl) HEBO3MOXHO PEIIUTh B HM3HAYAJIBHO YCTAHOBJICHHBIE CPOKH WIH C
uMmeronmMes  OropketoM.  Eciam  3aka3uyumk  NMPUHUMAeT HW3MEHEHHE, KOTOpoe
CKa3bIBa€TCAd Ha MPOJOJDKUTEIBHOCTH WM OIO/DKETe MPOEKTa, OHO JOJDKHO OBITh
OTpaXEHO B mMacnopre mpoekta. PopMa perucTpalvd W3MEHEHH: OIMCaHHe
MPEAJIaraéMoOro HM3MEHEHMS; IMPUYMHA W3MEHEHHUs; CPOKU TMPUHATHS W3MEHEHUS,
NO3BOJISIIOIINE  OCYUIECTBUTH  €r0; BIMSHHUE HA MPOEKT (M3MEHUTCA  JU
POJOJDKUTENBHOCTh WJIM CTOMMOCTD IPOEKTa, KAYECTBO WUJIM PUCK); PEKOMEHIYEMBbIE
JICMCTBHS B CJIOKUBIIIEHCS CUTYallUH; TEKYILUNA CTaTyC U3BMEHEHUS: pPaCCMaTPUBAETCA,
OPUHATO (T. €. COIJIACOBAHO M BKJIIOYEHO B IUIAH) WJIM OTKJIOHEHO (T. €. MPOEKT
NPOJIOJKHUTCS 0€3 U3MEHEHUH).

ITpoueaypsl 3aBepiieHusi npoekta. 1. TecTupoBaHMe TOTOBOrO MPOJAYKTa Ha
npeaIMeT paboTOCIOCOOHOCTH, OLIEHKA €ro COOTBETCTBHS MOCTABIICEHHBIM 3a1adyaMm. 2.
Buenpenue npoaykra, B ciaydae HEOOXOIUMOCTH OOy4YeHHE TMepCOHAIa OpraHU3aIluu
3aka3zumuka. 3. CepBHCHas MOAJEP/KKA HA MEPUOJI, KOTJa 3aKa3YMK OCBAUBAET FOTOBBIM
INPOJYKT U MPOBEPSIET €r0 B padboTe.

BriBonbl 13 mpoekTta. UTO MOMy4YMIIOCHh XOPOIIO M YTO CIEAYET MOBTOPUTH B
cienyrouieM npoekre? UYTo MOIy4yuinoch IUJIOXO W Yero He cleAyeT AeliaTh MpH
BBITIOJTHEHUU CJIEYIOIIEero mpoekta? YUto ObII0 He CAENaHO B 3TOM MPOEKTE U YTO, KaK
Tenepb MOHSATHO, CTOWJIO OBl cAenarh. DTO OyAeT 0053aTeIbHO BBEACHO B HOBBIM
POEKT. BBIBOBI 1O MPOEKTY HEOOXOAMMO 00CYkKAaTh BMECTE C KOMAHOM MPOEKTA.

Oco0eHHOCTH COIHMAIBHOTO TpoeKTupoBanus. COIUaNbHBIA TMPOEKT Kak
MHCTPYMEHT COLMalbHBIX M3MeHeHHM. CollMalibHas WHHOBAIMS KaK CO3HATeJIbHas

ACATCIIBHOCTL 110 KOHCTPYUPOBAHHUIO HOBOI'O MW BHCAPCHUIO B JKU3Hb Ha OCHOBC
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NEPEOCMBICIIEHHS TpeapIayniero onbita. ConuanbHas WHKEHEPHs KakK JESITEeIbHOCTb
10 IPOEKTUPOBAHUIO, KOHCTPYUPOBAHUIO CO3AAHUIO U U3MEHEHHUIO OpraHU3alMOHHBIX
CTPYKTYp M COLHMAJIbHBIX HMHCTUTYTOB. KoHuenmus auzaiiH-conmonoruu b. Ban
[lITuaOeprexa.

Tunel MpoeKTOB MO OCOOEHHOCTAM (UHAHCUPOBAHMS: WHBECTUIIMOHHBIE (C
[ENbI0 W3BJICUCHHUSI TMPHUOBUIN); CIOHCOPCKHE (B WENAX pPEKIaMbl CIIOHCOpA WU
NOAJIEPKKK  o0pasza, MaOJIMCUTH); KpeauTHble (CpelacTBa TOJ MPOLEHT U
3aJI0T/TIOPYYUTENBCTBO); OIO/KETHBIE (B paMKaX TOCYIapCTBEHHOM COIHAIbHOM
NOJMUTUKUA W PEUICHUs MECTHBIX 3ajad) — cyOcuauu ©  TpaHtel (B T.4.
HETOCYJJapCTBEHHBIX U HENPAaBUTEIILCTBEHHBIX (POHAOB) HAa KOHKYPCHOW OCHOBE;
OJIarOTBOpUTENIbHBIE (IIE€pell MPOEKTOM HE CTaBATCA KOMMEPUYECKHE 3aj/layM,
OJIarOTBOPUTENHL CaM MOXKET CTaTh YYaCTHUKOM MpoekTa). [IpoeKTsl co cMmemaHHbIM
(MHAHCUPOBAHUEM.

Tunbl MPOEKTOB MO pa3MepaM: MUKPOIIPOEKThI, Majble IPOEKThI, METAITPOEKTHI
(LeneBble MPOrpaMMBbl, COCTOSIILIME U3 B3aMMOCBSI3aHHBIX MPOEKTOB). HannoHanbHbIe
npoekTel PO no 2024 roxa: aemorpadus, 31paBooXpaHeHre, oOpa3oBaHUE, KUIbE U
rOpojCKasi cpesa, 3KOJOorHsl, Oe30MacHble U KaueCTBEHHbIE aBTOMOOMIIbHBIE JOPOTH,
IPOU3BOAUTEIBHOCTh TPYAA M MOJAEPKKA 3aHITOCTH, HayKa, Hu(ppoBas 3KOHOMHKA,
KyJbTypa, MaJlO€ U CpeHee MPEANPUHUMATEIBCTBO U MOJJEPKKA WHIUBUIYATIBHON
MpeANPUHUMATEICKOW NHULIMATUBbI, MEXXIYHAPOAHAS KOOIEPALUS U SKCIIOPT.

[Ipe3entanus npoekra. Mcnons3oBanue meroga P-M-P (pe3ynbTaThl-MeTOIbI-
pecypcebl). Kakux pe3ynbTaToB (11e/1eil) Mbl JoOUBaeMcs, KAKUMHU METOJIaMU, CKOJIBKO

HY>KHO pecypcoB (Kaapbl (KOJIMYECTBEHHO U KAYECTBEHHO), BPEMSI, ICHBI'H, PE3EPBHI).

5.2. Y4eO0HO-TeMaTHYeCKHH IIaH
TeMbl TUCIUIUIMHBI U BUJIBI 3aHATHM 71 HampaBjeHus moAarotoBku 38.03.02

«MeHeKMEHT TIpeACTaBlIeHbI B TabauIe 4.
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Tabnuna 4 - Pacnpenenenue OrofpkeTa BpPEMEHH MPU U3YUYEHUU JUCLMILTHHBI

«IIpoexTtHas pabota 1» st ouHO# hopMbI U 0UHO-3204HOM (hopmbl 00ydeHus:t OI1 BO

38.03.02 «MenemxmenT» (Ipoduinb « MeHeKMEHT OpraHu3aIuii)

Ne HanmenoBanme TpynoeMKoCTh B yacax @DOpMBI TEKYILETO
n/ | Temsl (pasnena) Bcero AynutopHas paborta Camoc KOHTPOJIS
T JAUCHATUINHBI Obmas | JT Ipakta | 3ansTus B TOSATE YyCIICBacMOCTH

€K YECKHE | MHTEPAKTUB bHASA

1 v HbIX pabor a

u ceMuHap thopmax

u CKHe

3aHATHUA

1 [MousTue 37 1/36 | 1 - - 36 TectupoBanue,
MIPOEKTAa U €ro BBIIIOJTHCHUE
JKA3HEHHBIN 3aJlaHuN
IHKJL.

YyacTHUKHU
MIPOEKTA.

2 | Onwucanue, 37 2135 | 2 - - 35 TecrupoBanue,
IUIaH U BBIITOJTHEHHE
acnopT 3a1aHUI
MPOEKTa

3 | Kusnecrocoon | 37 1/36 | 1 - - 36 TectupoBanue,
OCTB, PECYPCHI BBIIIOJTHEHHE
W OTPaHUYCHUS 3a1aHUI
MIPOEKTA.

Ynpasienue
pUCKaMu
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4 | Peanuzanus 37 2/35 2 - - 35 TectupoBaHue,
MIPOEKTA. BBLIIIOJTHCHHE
Buecenune 3aIaHUM
H3MCHEHHH.
[IpesenTanus

B uemoMm o 144 | 6/138 6 - - 138

JUCHUITIINHE

WTOTO (8 %) 100

5.3. Conepmaﬂne NMPAKTHICCKHUX U CEMUHAPCKUX 3aHATHH

[IpakTUYECKNX U CEMUHAPCKUX 3aHITUN HE MIPEAYCMOTPEHO.

6. IlepeueHb yueOHO-MeTOAMYECKOr0 OOecnedeHHs IJIsI CAMOCTOSITEbHOI
padoThI 00Yy4AKOIIMXCS M0 JUCHHUILIMHE
6.1. [lepeyeHb BOMPOCOB, OTBOAMMBIX HA CAMOCTOSITEIbHOE OCBOEHHE

AUCHHUIIMHBI, (P)OPMbI BHEAYIMTOPHOI CAMOCTOATEIbHOH PadoThl

OcHOBHasE 1LIeTb  CaMOCTOSITENIbHOM  paboThl  CTy/A€HTa NpU  HU3YyYCHUH
mucuuiinebel - «IIpoektHass pabGota 1» - 3akpenuTb 3HaHUS, TOJYyYEHHbIE B
NPAKTUUECKUE 3aHATHs, TIyOOKO H3YyYHUTh MPOpaOOTaHHBIE BOIPOCHI, HCHOIb3Ys
PEKOMEHAOBAHHYIO JINTEPATYPY, & OCHOBHBIE TEOPETHUECKNE ACTIEKTHI IWCLMIUIMHBI,
CBS3aHHBIE C KOMAaH/1000pa30BAHHUEM.

CamocTrosiTenbHast paboTa CTyJIeHTa B IMpoLEcce W3YYEHHUS TUCLUIUIMHBI
BKJIFOYAET:

—OCBOCHUE PEKOMEHJIOBAHHOM IIpernojaBaTejieM IO JAHHOM JUCIUILIMHE
OCHOBHOM U JOTIOJIHUTEIBHON YUYEeOHOM JTUTEpaTyphl;

—HW3y4YEHUE KOPIOPATHUBHBIX OOpa30BaTEIbHBIX PECYpCOB  (JIEKTPOHHBIE
y4eOHUKH, dJIEKTPOHHBIE OMOIMOTEKH, FTIEKTPOHHbBIE BUIECOKYPCHI U JIp.);

—BBIIIOJIHEHHE IOMAIIHUX 3a/IaHUI B BUJI€ PELIEHUS OTAEIbHBIX 33]1a4;

—CaMOCTOSITENIbHBIN TTOUCK H(popMmaruu B UHTEepHETE;

—KOHCYJIbTAaIlUH 110 HanoOoJIee CJIOKHBIM BOITpOCaM;
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—IOATOTOBKY K 3a4ETy.

Ha camocrositensHyio paboTy CTYIEHTOB, OOYyYalOlIUMXCS IO HAlpaBIICHUIO

moarotoBku 38.03.02 «MenemxkMeHT» oTBOaUTCS 138 4YacoB IO OYHOM M OYHO-

3a09HOM (popMe 00ydeHus (Tadmia 6).

Tabnmuua 6 - IlepedeHp BOIPOCOB, OTBOAMMBIX Ha CaMOCTOSITEIbHOE OCBOCHHE IO

mucuumuinHe  «IIpoektHas pabota 1» jns HampaBieHuss mnoarotoBku 38.03.02

((MCHGI[)KMGHT»

HaunmeHnoBaHnue Tem
(pa3zaeJioB),
BXOASIIIUX B
AUCHHIIMHY

IlepeyeHb BONPOCOB, OTBOAUMBIX HA
CaMoCTOSITeJIbHOE OCBOCHHUE

®opMbl BHEAYTUTOPHOI
CaMOCTOSITeJIbHOM padoThI

Tema 1. ITonsite
MPOEKTa U €ro
JKU3HESHHBIN ITUKII.
Y4acTHUKH NPOEKTA.

JKW3HEHHBIN UK IPOEKTa — IEPUOLT
BPEMEHH OT Hayaia MPoeKTa 10 ero
JIMKBUJIALUU. DTalbl )KU3HEHHOT'O IIUKJIa
COLIMAJILHOTO MPOEKTa: pa3paboTka
KOHLEMNIUH NPOEKTa; OLEHKa
YKU3HECIIOCOOHOCTH MPOEKTA;
IUTAHUPOBAHKE [TPOEKTA; COCTABICHUE
Oro/KeTa; 3aIIMTa MPOEKTa;
IIPEJIBAPUTENbHBIN KOHTPOJIb; peann3aus
MIPOEKTa; KOPPEKIIHSI MPOEKTa [0 UTOraM
MOHMTOPHHTIA; 3aBepIlIeHUE paboT u
JIMKBUJIALUS TIPOEKTA.

3aKa3uMK MPOeKTa - JIUIIO,
3aMHTEPECOBAHHOE B €r0 BHINIOJIHEHUH,
omnpezenseT NPUYNHBI 3aIlyCKa MPOEKTa.
3aa4yM 3aKa34uKa: yTBEPAUTH ONMCAHUE
U IUIaH IPOEKTa, COIJIacoBaTh €ro
CTOMMOCTb Y CPOKH BBIIIOJIHEHUS
(BKJIIOYAst pe3epB), MOATBEPAUTDH JOCTYII
K HE0OXO/IMMBIM pecypcam U IpaBo
HA4aTh UX UCIIOJIb30BAHMUE.

Komanza npoekra — jiroiuy,
MPUBJIEKAEMbIE K PELICHUIO OTJEIbHBIX
3a]1a4 Ha Pa3JINYHBIX CTAJUAX
’KU3HEHHOTO LIMKJIa TpoeKTa. MaTtpuiHoe
MOTYMHEHNE YWIEHOB KOMaH/IbI.
PYKOBOJMTEIb 10 IPOEKTY U JIMHEHHBIN
pyKoBOAUTENb. PO B KOMaH i€ IpOeKTa
(o P. benGuny): npencenarens,
oopmuTenb, reHepaTop UaeH, KPUTHUK,
pabouas myenKa, ornopa KOMaHbl,
JOOBITYHK, 3aBEPIIAIOIINH.

- paboTa ¢ 3JIEKTPOHHOMI
OHMOJIMOTEYHOI CHCTEMOM;
- paboTa ¢ pecypcamu
duHyHHBEpCHUTETA,

- COCTaBJICHUE TUIaHA U
TE3MCOB OTBETOB Ha
KOHTPOJIBHBIE BOITPOCHI
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Tema 2. Onmcanue,
IIIaH 1 HaCHOpT
MIPOEKTa

Odopmnenne npoekta. [lonstue u
Ha3HA4YEHUE NacropTa NpoeKTa.
C1pyKTypa JOKyMEHTa:
HaMEHOBaHUE MPOEKTA, 3aKa3UUK,
Kyparop, pyKOBOJUTEINb (MEHEIKEP
IIPOEKTA), OCHOBAHUS JUIsl HUHULIUALIUU
MIPOEKTa, TUI MPOeKTa (Ha YTo
HaIpaBJIEH), OTPaHUYEHUS IIPOEKTA,
1eJ1b, 33J1a4u; 1IeJIeBbIe MOKa3aTeNn
(pe3yabTaThl MPOEKTA), CPOKU
peanuzaiuy (KJIF0YeBble KOHTPOJIbHBIE
TOYKH); CBSA3b C IPYTMMHU [IPOEKTaMH,
MpOLECCaMU, 3aUHTEPECOBAHHBIC
CTOPOHBI MpoeKTa (OeHepumapun);
OIO/DKET MPOeKTa (MCTOYHUKH
(uHaHCUPOBaHUS ), KIIFOUEBbIE PUCKHU.

- paboTa ¢ 2JIEKTPOHHON
OMOIMOTEYHOI CHCTEMOM;
- paboTa ¢ pecypcamu
DUHYHUBEPCUTETA;

- COCTaBJICHUE TJIaHA U
Te3WCOB OTBETOB Ha
KOHTPOJIbHBIE BOIIPOCHI
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Tema 3.
J’Kn3HecrnocoOHOCTD,
pecypchl 1
OIpaHUYCHUS
MpoeKTa. YIIpaBJIeHUe
pucKaMu

bromxer nmpoekTa (CTOMMOCTB):
CTOMMOCTHOE BBIpQXKEHHE IIJIaHa 3aTpaT
Ha: 3aKYIIKy MaTepHaJiOB; BBIILIATY
3apabOTHOM IJIAThl UCTIOTHUTEISAM
(BKJIFOYAst OTUYUCIICHHS B COL[UAIbHBIE
(GOHJIBI); OTUIATY YCIIYT CTOPOHHHUX
OpraHu3anuii, B T.4. CyOnoApsSAUYMKOB;
aMOPTHU3ALHUIO 3/IaHUI, TEXHUKH,
000py/I0BaHUs U HEMATEepUATbHbBIX
akTuBOB. Kajpsl: Hanu4ue
TpeOyIOIIerocst KOJIN4ecTBa
HCIIOJIHUTEIEH, 001a0at0IINX
HEOOXOIUMBIMHU IS pealli3allliy MIPOeKTa
KOMIIETEHIUSIMU; BO3MOXHOCTh
MIPUBJIEYD UX B MIPOEKT, B T.U. UUCIIE
[IpUEMJIEMBIN pa3Mep UX MAaTEpHaAIbHOTO
CTUMYJIMPOBAHUS; YPOBEHb
3aUHTEPECOBAHHOCTH MMOTEHIIMATIBHBIX
WCIIOJIHUTEIIEH B IIPOEKTE. Bpemsi: cpoku
peanu3anuy MpoeKTa, yCTaHOBJICHHBIE
€ro MacrnopToM.

OrneHka KU3HECTIOCOOHOCTH MPOEKTA:
IIPElyCMOTPETh YCIIEX U HE
JOMYCTUTH npoBaia. OleHKa pucKkoB
IIPOEKTa: «CBEPXY BHU3» (OT OOIIEro
IUTaHA K OT/AEIBHBIM 3a/1a4aMm);
«CHU3Y BBEpX» (OLIEHKA PUCKOB I10
Ka)KIO0U 3aJ1a4e B OT/IEIHHOCTH).
Kpurepun onieHkn pucka:
BEPOATHOCTb HACTYIUIEHUS U
CEpPBE3HOCTH MOCIEICTBHIA.
[TproputeTHOCTH pHCKA —
IIPOU3BE/IEHUE CEPbE3HOCTH
MIOCJIEACTBUM U BEPOATHOCTH PHUCKA,
BbIpaXEHHOE B Oajutax. YnpaBieHHe
pHCKaMHU: BBIJICIUTh IPUOPUTETHBIE
PHUCKH, pa3paboTaTh CTPATETHIO
yIpaBlIeHUs] MU, Ha3HAYUTh
OTBETCTBEHHOT'O 32 PEaIU3aLUI0
CTpaTeruy, yCTaHOBUTH CPOK, K
KOTOPOMY JIOJKEH OBITh
MUHUMH3UPOBaH puck Ctpateruu
yIpaBIEHUS] PUCKAMU:
IPOUTHOPUPOBATH (HUYETO He
JIeNIaTh); OCYIIECTBISATH MOHUTOPUHT;
CHU3UTb BEPOATHOCTD; YMEHBIINUTD
CEpbE3HOCTh MOCIEACTBUI; COCTABUTH
pe3epBHBIN IU1aH. Pezeps no 3arpatam
BPEMEHH U 10 (PUHAHCOBBIM
pacxoJaM Kak crocod MUHUMU3ALUU
pHCKa.

- paboTa ¢ 2JIEKTPOHHON
OMOIMOTEYHOI CHCTEMOM;
- paboTa ¢ pecypcamu
DUHYHUBEPCUTETA;

- COCTaBJICHUE TJIaHA U
Te3WCOB OTBETOB Ha
KOHTPOJIbHBIE BOIIPOCHI
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Tema 4. Peanuzarus
npoekra. BHecenue
H3MEHCHUH,
KOPPEKTHPOBKA
MIPOCKTA.
[IpesenTanus
Y4eOHBIX TIPOSKTOB

KoppekTupoBka xoza peanuzanuu
npoekTa. BHECeHne n3MeHeHnt
MIPOU3BOAUTCS B CIIydasik: €Ciu
HalICH JIydIIuii crioco0 3aBepIINTh
MIPOEKT; €cIIi pooIeMy(-bl)
HEBO3MOYKHO PEIIUTh B U3HAYAILHO
YCTaHOBJICHHBIE CPOKH WIIH C
UMEIOIUMCS OIO/IKETOM.
[Iponeayps! 3aBepiieHus TpoekTa. 1.
TecTupoBaHue roTOBOTO MPOAYKTa HA
npeaMeT paboTOCIIOCOOHOCTH, OLIEHKA
€ro COOTBETCTBHUSI IOCTABICHHBIM
3agadam. 2. BHenpeHue npoaykra, B
cilyyae Heo0X0IMMOCTH 00yueHHe
nepcoHalia OpraHu3aluy 3aKa3unKa.
3. CepBucHas NMoAIepKKa Ha TEPUOI,
KOT'Jla 3aKa34YMK OCBalBaeT T'OTOBBIN
MPOJIYKT U MIPOBEPSIET €T0 B paboTe.
BriBoabl u3 npoekra. Uto
MOJYYUJIOCH XOPOIILIO U YTO CIEAYET
MOBTOPUTH B CIEAYIOLIEM ITPOEKTE?
UTo MoIy4usoch IioXo U Yero He
CJIEyET JIeTaTh MPU BBITIOJHEHUU
cienyromiero npoekra? Uro Obu10 He
CJICJIaHO B ATOM IIPOEKTE U YTO, KaK
Tenepb MOHATHO, CTOWJIO OBbI ClIeNaTh.
D10 OyAeT 00s3aTeIbHO BBEICHO B
HOBBIN MPOEKT. BBHIBOIBI 110 IPOEKTY
HE00X0IMMO 00CYKIaTh BMECTE C
KOMAaH/10i MpOeKTa.

IIpe3eHTanus npoekra.
Hcnone3oBanue merona P-M-P
(pe3ybTaThI-METO/IbI- PECYPCHI).
Kakux pe3ynbraros (Lenei) Ml
JIoOMBaeMcCsI, KaKMU METOJaMH,
CKOJIBKO HYXXHO PecypcoB (Kaapsbl
(KOJTMYECTBEHHO U Ka4e€CTBEHHO),
BpeMsi, ICHbIU, PE3EPBHI).

- paboTa ¢ 2JIEKTPOHHON
OMOIMOTEYHOI CHCTEMOM;
- paboTa ¢ pecypcamu
DUHYHUBEPCUTETA;

- COCTaBJICHUE TJIaHA U
Te3WCOB OTBETOB Ha
KOHTPOJIbHBIE BOIIPOCHI
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6.2. Ilepeyenb BONMPOCOB, 3aJaHUil, TeM /sl NMOATOTOBKH K TeKylIeMYy

KOHTPOJIIO

[IpoBeneHre TEKyIIEro KOHTPOJS IMpeanojaraeT KOMaHJIHYI0 padoTy Mpu
MOJIFOTOBKE MMHUCHMEHHBIX COOOIICHUM — [OKJIaJ0B C aHaJU30M JIMTEPaTypPHBIX
UCTOYHMKOB (KHUT, cCTaTeil, MarepuaaoB KoH(epeHIMil) Ha 33JaHHYIO0 TeMy,
MOATOTOBKY OTBETOB HA BOMPOCHI IO TEMaM JUCLHUIUIMHBI, COCTaBJIEHUE II10CCAPUs,
MOJITOTOBKY K 3aIlIUTE ITPOEKTA.

NuauBunyansHas paboTa 3aKIIOYaeTCsl B M3YYCHHHM MaTepHalioB MO TeMaM
JUCLUIUIMHBI U TEKYIIEM KOHTpoJE B cucreme «Kamiryce»

OTBeTHI HA BOMPOCHI

1. Kakoii u3 nepeuncieHHbix myHKToB HE sBisieTCSst 3Tanom »uU3HEHHOTO UK
npoekra?
a) Maunmanus
0) [InanupoBanue
* B) PazpaboTrka
r) 3aBepiieHue
1) Ananus
2. Kakasg u3 MeTomosioruii ympaBieHUs NMPOEKTaMu HamOoJiee MOAXOAUT IS
MIPOCKTOB C HEYETKUMH TPEOOBAHUSIMHU U YaCTHIMU U3MEHEHUSIMU?
a) BoponanHast moziens
*0) Agile
B) PRINCE2
r) Kanban
n) Lean
3. Uro Ttakoe quarpamma ["anTa?
* a) [I'paduueckuii HUHCTPYMEHT [Jii BU3YaJbHOTO MPEJCTABJICHUS
MJIAHUPOBAHUS MTPOEKTA
0) MeTtoJ O1ICHKU PUCKOB
B) JIOKyMEHT, ONHUCHIBAIONTUN TEXHUYECKHUE TPEOOBAHUS
r) Meton ynpaBiieHus: 010/pKeTOM
1) Cuctema yrpaBJeHHs BEPCUSIMU
4. KimtoueBoii npuHiun Agile-MeTon010rum — 3710:
a) CTporoe cieI0BaHHE IIaHy
* 0) 'mOKkOCTh U aJalITUBHOCTH
B) JleTanbHOE IJIAaHUPOBAHUE BCEX ATAIOB
r) MuHuMu3anmss KOMMYHHUKaIIAMA
n) LlenTpann3oBaHHOE yHpaBICHUE
5. Kakas u3 posieli B TpOCKTHOM KOMaHJ/I€ OTBEUYAET 3a OO0Iee PYKOBOJCTBO U
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KOOPAMHAIIUIO MPOEKTa?

a) AHaJIUTHUK
* 0) Menemkep poekTa
B) Pa3zpabotuuk
r) TectupoBiuk
1) 3aKazuuk
6. Uto Takoe "puck" B KOHTEKCTE YIPABJICHUS MPOCKTAMU?
a) HeratuBHoe coObITHE, KOTOPOE MOXKET MOBIUSATH HA MPOEKT
0) [lonoxuTenbHOE COOBITHE, KOTOPOE MOMKET YIYUIIUTh MPOEKT
* B) JIroOoe coObITHE, KOTOPOE MOXKET MOBJIMATH Ha TIPOSKT
r) Hens0exusiil pakTop, KOTOPBI HEBO3MOKHO KOHTPOJIMPOBATh
1) Pe3ynbrar HENpaBUIBHOTO MIJIAHUPOBAHUS
7. Kakas u3 uenei npoexra siBisieTcsi HandoJiee BaKHOM?
* a) JlocTrkeHune xenaeMoro pe3yJibrara
0) MuHuMu3ams 3aTpar
B) CxxaTue cpokoB
r) YBenuueHue npuobLIu
1) MakcumanbHOE UCIIOJIb30BAHHE PECYPCOB
8. Kakoll u3 mnepeuucneHHbix uMHCTpyMeHTOB HE sBnsiercs nporpamMMHbIM
obecrieueHUeM JIsl yIpaBICHUsI IPOEKTaMu ?
a) MS Project
0) Jira
* B) Google Docs
r) Asana
n) Trello
9. Uro Takoe "scope creep' B KOHTEKCTE YIPABICHHS IPOECKTaMU ?
* a) HekoHTponmpyeMoe pacimpenue oobema paboT mpoeKTa
0) HexBatka pecypcoB
B) HepocraTouHnass KOMMyHUKALIUS
r) [Inoxoe mianupoBanue
1) Bricokuii ypoBEHb PUCKOB
10. Kakoit u3 nepeuncinennbix ¢pakropoB HE Brnusier Ha ycnenHocTh mpoekTa?
a) KauecTBo miaHupoBaHus
0) D¢ dexkTrBHOE yIpaBlieHNE PUCKAMU
B) PaGoTa B koMaHIe
* 1) KonnyecTBO y4aCTHUKOB MTPOEKTa

BouinoJinenue 3ag1anuii

1. Onummre TpU OCHOBHBIX OTIMYMS Agile-MeTOI0I0ru OT BOJOIATHON
MOJIETT B KOHTEKCTE YIIPABIICHUS TPOEKTaMHU.

OTBerT:

» ['ubkocTh: Agile-MeTo0JI0THSI TTO3BOJISIET aAANTUPOBATHCS K U3MEHEHUSM B
TpeOOBaHUAX U 0OPATHOM CBSI3M, B TO BpeMsl KaK BOJOIAIHASI MOJAEb MPEANoiaraet
CTpOTHUH IIJIaH C 3apaHee onpeieICHHBIMU TPEOOBAHUSIMU.
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* UrepatuBHOCTh: Agile-MeTomonoruss pa30dMBaeT MPOEKT HA KOPOTKHE
uTepanuu (CIPUHTHI), C TOCTOSHHOM OILIEHKON pPEe3yJabTaTOB U BO3MOXXHOCTBIO
BHECCHUS M3MEHEHUH, B TO BpeMsl KaK BOJOMNAJgHAs MOJENb MPEANoiaract
MIOCTIEIOBATENIbHOE BHITIOJHEHHUE BCEX ATAoOB 0€3 BO3MOXKHOCTH BO3BpATa.

« Komanmnas pabora: Agile-merononorus ¢Goxycupyercss Ha aKTHUBHOM
B3aMMO/JICHCTBUN W KOMaHAHOW paboTe, B TO BpeMs KaK BOJAOIAIHAS MOJCIb dalle
npenycMaTpUBaeT pasJieiieHue Tpyia u 6onee (popmManbHbINA TOIXO/.

2. HazoBure Tpu OCHOBHBIX NPEUMYIIECTBA MCIOIB30BAHUS MPOrPAMMHOIO
oOecrieyeHust 1715l yrpaBiIeHUs IPOEKTaMHU.

Otger:

* Opranmzanusi ¥ 1waHupoBanue: [IporpammHoe obecrnieueHne MOMOraeT
CTPYKTYpUpOBaTh 3a/Jiaud, YCTaHABIMBAaTh CPOKU, paACIpPENeNsiTh pPecypchbl H
OTCIIEKUBATh MPOTPECC MPOEKTA.

« Komannmnas paborta: OOecrneunBaeT I[EHTPAIU30BAHHOE XPAHWIMILE
nH(opManuu, MO3BOJISAET ACIUTHCS 3a7a4yaMu, OOIAThCA U KOOPAUHUPOBATH PabOTy
MEXy Y4JIeHAMU KOMaH/Ibl.

* AHamu3 W OTYETHOCTh: [IpenocTaBisIET MHCTPYMEHTHI ISl aHalv3a XOJ1a
MPOEKTA, BBISIBJICHUSI MPOOJIEMHBIX 00JjlacTel, reHepallii OTYETOB O pe3ysbTaTax U
3¢ PEeKTUBHOCTH.

3. llpuBeguTe mnpuMep cuUTyauuu, Korjga 'scope creep" MOKET HETaTHUBHO
MOBJIMUSITH HA TPOEKT. OOBSICHUTE, TOYEMY.

Ortger:

[Tpumep:

Pa3pabotka BeO-caiita. M3Ha4yanbHO NpOEKT ObLT OTpaHUYEH CO3/IaHUEM CaiTa ¢
OCHOBHBIMU pazfenamu U (yHkmuonagoMm. OmHako B Tpoliecce padOThl 3aKa3yuK
pemma  100aBUTh  JOMOJHUTENbHbIE (YHKIMU, HANpUMeEp, HWHTETpaIUi0 ¢
COLIMATIBHBIMM CETSMH W OHJIAH-OIUIaTy. DTO MPHUBENIO K YBEIUYEHHIO O0bema
paboThl, 3aTATHMBAHUIO CPOKOB M POCTYy OIOJKETa, TaKk Kak HEOOXOAUMO ObLIO
nepecMaTpuBaTh  IJIAHUPOBAHUE,  JIONOJHATH  (YHKIMOHAT W MPOBOJUTH
JOTIOJTHUTENIbHOE TECTUPOBAHUE.

OObsicHeHHE:

"Scope creep" momapasymeBaeT  pacimipeHde odbema  pabor  0e3
COOTBETCTBYIOIIETO MEPECMOTpa IJIaHa, OI0/KETa U CPOKOB. DTO MOKET MPUBECTH K
CHIDKCHHMIO KadyecTBa MPOEKTa, MpobOJieMaM C JOCTaBKOW B CPOK U MPEBBIMICHUIO
OroKeTa.

4. OnumwuTe, Kak MOXHO HCHOJb30BaTh AvarpamMmy ['aHTa Il ynpaBiieHUs
npoektoM. [ Ipusennre npumep.

Ortger:

* Buszyanuzauus 3agau: Jlmarpamma ['aHTa BuU3yanu3upyeT 3aJadyd IIPOEKTa B
BUJIE TOPU3OHTAIBHBIX MOJIOC, T/I€ KaXKJIash MO0J0ca COOTBETCTBYET OIpPEAEIICHHOM
3ajaye.

* Cpoku: /lmarpamMma MokasbpIBaeT Hayalo M KOHEI| KaXJOW 3a/aud, a TaKxKe
CPOKH MX BBIITOJTHEHUS.

* 3aBucuMOCTH: MOXHO IMOKa3aTh 3aBUCMMOCTH MEXKAY 3ajadaMu, Hampumep,
YTO OJIHA 33Jla4a JI0JKHA ObITh BHIMIOJHEHA /10 Hayaja Ipyroi.
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* [Iporpecc: Ha auarpamMme MOXXHO OTMETHUTH IPOTPECC BBINOJHEHUS KaXIOU
3a/1a4u, 4TO MO3BOJIAET OTCIIEKUBATh JUHAMUKY IPOEKTA.

[Ipumep:

Coznmate amarpammy [anTta mius mpoekra "Opranuzamms koHdepennuu". Ha
auarpaMMme  OyayT —oOTpakeHbl 3afaud  (OpoHHMpOBaHME 3ajla, TOJATOTOBKA
NpPEe3EHTAlMI, PErucTpauusl y4aCTHUKOB), UX CPOKH BBINOJHEHUS U 3aBUCHUMOCTH
MEX1Yy HUMMU.

5. Kakue 1Ba OCHOBHBIX BHMJa PUCKOB MOI'YT BO3HHUKHYTH B XOJE IPOEKTa?
[IpuBeauTe 1Mo OJTHOMY IIPUMEPY KaXKIOTO BUJA.

Ortser:

* BHemnue pucku:

* Ilpumep: W3MeHeHuEe 3aKOHOJATENIbCTBA, BIMSIOIIEE HA peATU3aLUI0
IIPOEKTA.
* BHyTpeHHME pUCKHU:
* [Ipumep: OTCyTCTBUE HEOOXOAUMBIX KOMIIETEHIIUHN Y YWICHOB KOMaH/IbI.

6. Kak MOXHO 3(Q(PEeKTUBHO MOTHUBHPOBATh YJIEHOB KOMaHIbl B IPOEKTE?
[IpuBenuTe nBa mpumepa.

Otser:

* [locTtanoBka veTkux nene: Korma dineHbl KOMaHAbl IOHUMAKOT, K YEMY OHH
CTpEMSTCs, U BHUJAAT CBOM BKJaJ B OOIIMH pe3ynbTaT, 3TO MOTHUBHUPYET MX Ha
aKTHUBHOE y4yacTHe.

» ObOpaTHast cBsA3b U mpu3HaHue: [loxBasa 3a XOpOLIO BBINOJHEHHYIO paboTy,
OTMEYaHHE BKJa/a B MPOEKT U CO3/laHUE aTMOc(hepbl YBaXKCHHsI U B3aMMOIIOMOIIU
CTUMYJIMPYET MOTUBALIMIO U YKPEIUIAET KOMaH/y.

7. Kakue Tpu OCHOBHBIX THUIA JIOKyMEHTAllMd HEOOXOJIMMO CO3/1aBaTh B XOJI€
npoekra?

Otger:

* Texnuueckasds nokyMeHTalus: ONUCHIBAET TEXHUYECKHE ACIEKTHI IPOEKTA,
HarpuMmep, ap

XUTEKTYPY CUCTEMBI, NTHCTPYKLIHH I10 UCIIOJIb30BAHMUIO.

* [Imanupyromas nokymeHTanus: OXBaTbIBAET IUJIAHBI ITPOEKTA, CIMCOK 3a1ad,
CPOKH, PECYPChI, OIOJIKET.

* Otuersl: IIpenocraBnsioT MHPOPMALKMIO O XOJ€ MPOEKTa, JOCTUTHYTHIX
pe3yabTaTax, BHISBICHUH MTPOOJIEM U PEIICHUSX.

8. OnuumMTe TpU OCHOBHBIX IIara, KOTOpble HEOOXOAUMO MPEANPUHATH IS
YCIELIHOM MPE3EHTALUN ITPOEKTA.

Ortger:

e [Iogroroska: YeTko onpenenuTs Lenb Mpe3eHTaluu, IOATOTOBUTh KPATKUM U
MH(OPMATUBHBIA MaTepHall, CO3/1aTh NPE3CHTAIMI0 C SIPKOW BU3yalu3aluuend u
JIOTUYHOU CTPYKTYPOM.

* Penerunus: IlpopeneTrpoBaTh Mpe3eHTALNIO, OTPA00TATh TEMI PEUH, JKECTHI,
Y B3aUMOJICHICTBUE C ayIUTOPHUEN.

* [Ipezentranus: Bo BpeMsl Ipe3eHTAlMM TOBOPUTH YBEPEHHO, MOIIEPKUBATH
3pUTENIbHBIA KOHTaKT C ayAUTOpPWEH, WCIOJIb30BaTh HATJIHBIE MATEpUANIBl U
OTBEYaTh Ha BOIIPOCHI.
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9. Kak MOKHO CBECTH K MUHUMYMY PUCK HEXBATKH PECYPCOB B IPOEKTE?

Ortser:

* Toynoe miaHupoBaHue: TIATENBHO ONPENETUTh U OLUEHUTh HEOOXOAMMBIE
pecypchl (Bpemsi, ToH, (PUHAHCHI, 000PYI0BaHKE) M BKJIIOUUTH UX B TUIaH MPOCKTA.

* MoHHUTOPHHTI: PeryisipHO OTCIIEKMBATH MCIOJIb30BAHUE PECYPCOB, BBIABIIATH
poOJIEMbI M KOPPEKTUPOBATH IUJIaH MPU HEOOXOIUMOCTH.

* 3amacHbele pecypcesl: Co3garh 3amac pecypcoB Ha Ciydyadl HEIpeIBUICHHBIX
CUTYaIUU.

10. Onummre TpU OCHOBHBIX XapaKTEpPUCTUKU HPPEKTUBHOU pabOTHl B
KOMAaHJIE.

Ortger:

» SlcHas xoMMmyHuKanusi: YineHbl KOMaHABI JOJDKHBI 3(PPEKTUBHO OOIIATHCHA,
JenuThes HHpOopManuen 1 ObICTPO pearupoBaTh Ha 3aMPOCHI U MPOOTIEMBI.

* BzaumopeiictBue: UneHsl KOMaHAbl AOHKHBI pabOTaTh B COTPYIHUYECTBE,
NOJJIEPKUBATH JIPYT APYTa, NETUTHCS OMBITOM U 3HAHUSIMHU.

» OOt pokyc: Komanaa 1omkHa MeETh OOIIYIO LENb, IOHUMATh CBOU POJIA U
OTBETCTBEHHOCTH, U CTPEMUTHCS K JOCTUKEHUIO €IUHOTO pe3yibTaTa.

IIpaKkTHKO-OPHEHTHPOBAHHBIE 32/ IaHUS
1. 3agaga: Bam nmopyueHO OpraHu3oBaTh MEPONPUATHE JIs Ballleil KOMIIaHUU,
HOCBSIILIEHHOE MPE3eHTAllMd HOBOro MpoAykTa. ONUIIMTE TPU OCHOBHBIX 3Tamna
IUTAHUPOBAHUS ATOT'O MEPOTIPUSATHSL.
Perenue:
1. Onpenenenue 1ener u hopmMara MEPONPUSATHUS:
* YErko ompenenuTh 1elb  MEponpusTHs  (Ipe3eHTauus MpOJyKTa,
NpOJABMKEHUE OpeHa, YKPEIUIEHUE CBA3EH C KIIMEHTaMH).
* BeiOpats ¢dopmar Meporpustusi (KoHpepeHuusi, BeOWHAp, BBICTaBKa,
npe3eHTalus B opuce).
2. IInanupoBaHUE JTOTUCTUKH:
* BpiOpaTh MecTO MpoBeaeHUs MepornpusiTus (opuc, KOHPepeHL-3all, OHJIANH-
ratdopma).
* OnpenenuTh JaTy U BpeMsi MEPOTIPUATHS, CO3AaTh MPOTpamMMy, OMPEIETUTh
KOJINYECTBO YYACTHUKOB.
3. IIpoBeneHue pekiiaMHON KaMIIaHUH:
* Co3aaTh MpUIIIALLEHUS U PACTIPOCTPAHUTD X CPEIU LIEJIEBON ay TUTOPHH.
* Mcrionib30BaTh peKJIaMHbIE KaHaJIbI (COIMaibHBIE CeTH, email-pacchuika, BeO-
CalT) JUIsl MPOIBYKEHUS MEPOTIPUSATHA.
2. 3amava: Bam HY»HO COCTaBUTbH CITMCOK HEOOXOAMMBIX PECYPCOB AJIsi TPOEKTa
1o pa3zpaboTke MOOMIIBHOTO NpuiiokeHus. Ha3oBuTe He MeHee MATH TUIIOB PECYPCOB.
Pewenue:
1. Yenoseueckue pecypchl: Pa3paboTuuku, AW3aliHEpPbI, TECTUPOBIIHUKU,
MEHEKEPhI MPOCKTA.
2. ®uHaHCOBBIC pecypchl: bromkeT Ha pa3paboTKy, TECTUPOBAHUE, MAPKETHHT.
3. Texuuueckue pecypcebl: CepBepbl, MPOrpaMMHOE OOecreueHre, 1eBachl s
TECTHUPOBAHMSI.
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4. Undopmarnonnsie pecypesl: JlokymeHTamus no Tpe0oBaHUsIM, HHCTPYKIIHH,
oOpa3Lbl MPUITOKEHUI.

5. Bpemennnsie pecypcel: Cpoku pa3paOOTKH, TECTUPOBAHUSA, BBITYyCKa
PUIOKECHHUSL.

3. 3agaua: B mpoekTe Mo CO3/1aHUI0 HOBOTO CailiTa BO3HUK KOH(IMKT MEXIY
JU3aiHEPOM M pa3pa0dOTYMKOM. JlM3aliHEp XOUET UCIIOJIb30BaTh HECTAHIAPTHBIN KO/,
KOTOpBI pa3paboTyuk cuuTaeT HedpdeKTHBHBIM. Kak MOXKHO pa3pemuTh 3TOT
KOH(JIUKT?

Pewienue:

» Kommpomucc: Hcnonp3oBaTh CTaHAAPTHBIM KOJ, HO JOOABUTh HEKOTOPHIE
3JIEMEHTHI AU3aiiHa, KOTOpbIE MOTYT ObITh pean30BaHbl ¢ nomoiisko JS/CSS.

* JlonosiHUTENBHOE TeCTHpOBaHUE: [IpOBECTH TECTUpOBAaHME JIBYX BapHaHTOB
peain3aluu (CTaHJAPTHBIA KOJ M HECTaHJAPTHBIA KOJA) U BBIOPATh BApUAHT C
JYYIIMMH TIOKA3aTEISIMH [0 CKOPOCTH 3arpy3KH, 03a0MIIMTH M COOTBETCTBHUIO
TpeOOBAHUSM.

* BmemarenscTBO MeHeKepa poekTa: MeHepkep NpoeKTa J0KEeH 00CyAUTh
KOH(JIUKT ¢ 00EMMHM CTOPOHAMH, MOMNBITATbCA HAWTH KOMIIPOMHUCC WJIA HPHUHSTH
pelIeHrne 0 BIOOpE JTyUIIEro BapuaHTa peai3alyi.

4. 3amaya: Bel paGoTtaeTe Haj MPOEKTOM, B KOTOPOM YYACTHUKH HAXOIATCSA B
pasHbIxX ropojax. Kak mMoxHO obecriednTh 3PPEKTUBHYI0 KOMMYHUKALIUIO B TaKOH
CUTYyalluu?

Perenue:

* lcnonbk3oBath oHnaH-maTdopmsl st kommyHukaiuu: Skype, Slack, Zoom,
Microsoft Teams, Google Meet.

* [IpoBonuTh perynspHble oHNalH-coBewmanus: O0CykaaTh nporpecc, pemarhb
po0IeMbl, KOOPAUHUPOBATH ACHCTBUS.

* Mcnonb3oBaTh MHCTPYMEHTHI miis coTpyanuuectBa: Google Docs, Dropbox,
Jira, Trello.

5. 3apaua: Bel yyacTByeTe B IpoeKTe Mo pa3paboTKe MOOMIBHOTO MPUIIOKEHUS.
Bam Hy»HO OLIEHUTh PUCKH, CBSI3aHHBIE C MPOeKTOM. Ha30BUTE TpU OCHOBHBIX pHUCKa
Y TIPEIJIOKUTE MEPBI MO0 UX MUHUMH3ALUU.

Pewrenne:

* Pruck: 3aep:kka ¢ BBIITYCKOM IPHIIOKEHHUS.

*  Meppl: CocTaBUTh PEATMCTUYHBIA TUIAH Ppa3pabOTKH, MPOBOIUTH
PETYJISIPHBIE OTYETBI O MPOrpPecce, MMETh 3amac BPEMEHW Ha HEIPEIBHUICHHBIE
CUTYaLUU.

* Puck: OTcyTcTBHE 1O0CTAaTOUHOTO (PUHAHCUPOBAHUSI.

* Mepsbl: UeTko ornpenenauTb OrKEeT MPOEKTa, MOIYy4YnuTh (PMHAHCUPOBAHHUE HA
BCE ATarnbl pazpabOTKU, KOHTPOJIUPOBATH PACXO/IbI.

* Puck: HecooTBeTcTBHE MPUIIOKEHUS TPEOOBAHUAM 3aKa3YHKa.

* Mepol: UéTko ompenenuTh TpeOOBaHUS 3aKa3uMKa Ha HA4yaJbHOM JTare
MPOEKTA, MPOBOJIUTH PETYISPHBIE JEMOHCTpAIMU IPOrpecca U MnoiayyaTb oOpaTHYIO
CBSI3b.

6. 3agava: Bam HYXHO BBIOpaTh METOOJOTHIO YIIPAaBJICHHUS MPOEKTOM JUIs
pa3paboOTKU HOBOTO MpoaAykTa. YTo HEOOXOIMMO y4eCTh MpU BbIOOpE?
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Pemrenne:

* CrnoxHOCTh TpoekTa: [ CIOXKHBIX MPOEKTOB C OOJBIIMM KOJINYECTBOM
YYAaCTHUKOB M 3TAloOB JIy4YIlE HCIOJb30BaTh BoAonagHyr monaenb uian PRINCE2.
Jiis Goniee THOKHUX MPOEKTOB C HEYETKUMH TPEOOBAHUSMHU U YACTHIMU U3MEHEHUSIMHU
noaxoaut Agile.

» Pasmep komannpl: Agile mydiie moaAXoIuT Ui MaJbIX KOMaH, BOJOIMATHAS
MOJENb U

PRINCE2 MoryT ObITh 3(heKTUBHBI 111 OOIBIIMX KOMaHI.

* Cpoku mpoekrta: Agile MOAXOAUT JIsl MPOEKTOB C KOPOTKUMH CPOKamH,
BojonaaHas Mojaesib U PRINCE2 MoryT ObITh JTydIlie 1jis JOJTOCPOYHBIX ITPOCKTOB.

7. 3amaya: Kak MOXHO YJIy4dIIUTh pabOTy B KOMaHJIE HaJ IMPOEKTOM, €CIH
YJIEHbI KOMaH Ibl UMEIOT pa3Hble CTUIIM PA0OTHI U MPEATIOYTCHHUS?

Pemrenne:

* VYcTaHOBUTHh 4YeTKHME TMpaBwia © npoueaypbl: ONpeaenutb CXEMbI
KOMMYHUKaLUH, (POPMATHI OTYETHOCTHU, CPOKU BBITIOJTHEHUS 33]1a4.

* IlpoBecTr TpeHMHI MO KOMaHAHOW pabote: HayuuTh 4YI€HOB KOMaHbI
3(G(}HEKTUBHO B3aUMOJICUCTBOBATh, pEIIATh KOH(MIUKTHI, JEIUTHCS ONBITOM U
3HAHUSMU.

* Co3gare atmocepy yBakeHHs M B3auMonomoud: IloowpsTe OTKpbITOE
o0IIeHKE, B3aUMHYIO TOJJEPKKY U TOTOBHOCTh IIOMOTaTh JIPYT JIPYTY.

8. 3amaga: Y Bac ecTh JBa NPOEKTa C Pa3sHbIMHU LEIIMU M cpokaMu. Kak Bbl
Oyaere miIaHUpoBaTh paOOTy HAJA HHUMH, YTOOBl HE 3alyTaTbCcd M YCIELIHO
BBITIOJTHUTH 00a?

Perenue:

* Mcnonp30BaTh OTAENBHBIE TUIaHBI IS KAKIOT0 NpoekTa: YETKO onpenenuTh
LEJH, 3a]1a4H, CPOKH, PECYPCHI ISl KaXA0r0 MPOEKTa.

 IlpuopuresupoBare 3amauu: Omnpenenutb HauOoJiee BaKHbIE 3alayul I
KQ)KJIOT0 MPOEKTA U BBIMOIHITH UX B IEPBYIO OUYEPEIb.

* Mcnonbs30BaTh IporpaMMHOE 0OeCIiedeHUe sl yIPaBIECHUSI TPOEKTaMH: ITO
MIOMOYKET OTCJIEKHMBATh IMpPOrpecc Mo 0OOMM MPOEKTaM, YINpPaBIATh pecypcamu
CO3/1aBaTh OTYETHI.

9. 3amauva: Bbl 3ameTwiid, 4TO B MPOEKTE HE XBaTaeT HMHQPOpPMALUU IO
HEKOTOPHIM BaXHBIM BompocaM. Kak Bel OyieTe AeicTBOBaTH?

Pemrenue:

* Tlompocuts HeoOxoauMyro uHpopMaIluioo: OOpaTUThCS K 4WIEHAM KOMAaHIbI,
MEHEeKEPY MPOEKTa, 3aKa34UHUKY WK APYTUM UCTOUHUKAM HH(POpMAIIH.

» IlpoBectn nomonHUTENbHOE HccaenoBanue: I[IpoBectu cOop NaHHBIX U3
JOKYMEHTALIMH, CTAaTEM, OTYETOB.

* OOcynuTh mpoOseMy ¢ KomaHoi: BMecte mogymarh 0 TOM, Kak MOJYYUTh
HEO0OXO0UMYI0 HH(POPMALIUIO U 3aOHUTD MPOOEIIBI.

10. 3amaya: Kak MOXXHO NOBBICUTH 3()PEKTUBHOCTH MPOEKTA, €CIM Yy Bac
OTPaHUYEHHBIN OIOJIKET U C3KAThIe CPOKU?

Pewenue:

* Ontumuzanus 1uiada: Mcnonb3oBaTh Oonee 3(pQPeKTUBHBIE METOIBI PadOTHI,
MUHUMU3UPOBATh HEOOsA3aTeNIbHbIE 33Jaul, MUCIOJb30BaTh JEIIEBbIE aJIbTEPHATHUBbI
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JUISL pealii3aliii HEKOTOPBIX ATANOB MIPOEKTA.
* Yayumenne koMMyHUKauu: D(PPeKTHBHAST KOMMYHUKAIAS TTOMOXKET CBECTH
K MUHUMYMY MOT€PU BPEMEHH U PECYPCOB.
* Hcnonb3oBaHWE€ HHCTPYMEHTOB JUisi aBTOMaTu3auu: Mcnoias3oBath
porpaMMHOE OOecriedeHue JUisl YIpaBJICHUS MTPOCKTAMU, CO3/IaHUs JOKYMEHTAIUU,
0O0IIIEeHUI B KOMAaHJIE.

IIpumepHbIe TOKJIAABI M TECTOBbIE 3aJaHUA MO TeMaM JUCUMILIMHBI JJIsl
CaMOAyIUTAa KOMIIETeHLM I

Tema 1. [ToHsATHE NPOEKTA U €r0 dKU3HECHHBIH UKJI. Y YACTHUKH MPOEKTA

1. Tlonstue mpoekTa B MPOEKTHOM ympasienuu (project management).
Oco0eHHOCTH COIMATBLHOTO MPOEKTa. THIOIOrUK COIMATBHBIX MMPOEKTOB.

2. OCHOBHBIE KOHIIENIIMH COUMATBHO-ITPOCKTHON JESATEIBHOCTHU: COLIMAJIbHAS
yTOIUs (COLMANTUCTHI-yTOMMUCTHI), COLMAIbHAs HHKEHEpHUs (IIKOJIa «4EeTOBEYECKUX
OTHOILLICHUI ).

3. Hcropus commanbHoro npoektupoBanusi B CCCP, Poccun u 3a pyoexom.

4. TlpodeccuonanbHoe npoexktupoBanue. [loHsATHE U KIaccupUKALIHS
CTaH/IapTOB MO YIPABJICHHUIO IPOEKTAMH.

5. IIpodeccuonanpHblie acconuany CEUAINCTOB M0 YIPABICHUIO
IIPOEKTAMH: HAIMOHAJIBHBIE U MEKyHAPOIHBIE.

6. JKW3HEHHBIN LMKIJI IPOEKTA U POJIM B KOMAH/IE IIPOEKTE.

IIpumepsI TECTOBBIX 3aJaHU I

1. BcraBbTe npomyiieHHoe ¢I0BO: «OOBIYHO MPOEKT JA0JKEH ObITh 3aBEpILIECH
B YCTaHOBJICHHBIE Y C UCTIIOJHEHUEM ONPEIEICHHOIO .

cpoku; OroaxKeTa (PMHAHCUPOBAHUS).

B yeM 0CHOBHOE OTIMYKE MPOLIECCHOTO YNPABIEHUS OT MPOEKTHOTO?

— MCTOYHUKAX (DMHAHCUPOBAHUS;

— MOJIX0/1aX K OLIEHKE 3P (PEKTUBHOCTH;

— KOJIMYECTBE PAaOOTHUKOB;

— MOJIy4aeMbIX pe3yJibTaTrax.

Kakast u3 Huke NpuBeIEHHBIX POJIEH HE SIBISETCS POJIbIO YWIEHAa KOMaH/IbI

npoekra?

- 3aKa34YHK;

— npeceaaTep;

- TEHepaTop UIEH;

— KPUTHK.

KTto aBTOp kMU «['Opoaa comHIa»?

- III. dypse;

— T. KamnaneJa;

- A. Cumon;

— P. Oysh.

5.Poccuiickas accouuanus ynpasienus npoektamu (COBHET) sro:

— HEeKoOMMepuecKasi, NpogecCHOHAIBHASL Me/TyHAPOAHAS
OpraHu3anus;
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— KOMMep4YecKasi, mpodecCHOHAIbHAS MEKyHAPOIHAS OPTraHU3aIlHs;

— roCyAapCTBEHHAs, TpodeccuoHaTbHAS MEXKTyHAPOHASI OPTaHU3AITHS;

— roCy/1IapCTBEHHO-YaCTHOE MapTHEPCTBO, MPOodecCHOHaTbHAS
MEXKIyHapOHAs OpraHu3aIvs.

6. B 4em cocToAT KJII0YEBBIE OTINYUS MPOCKTHOM AESTEILHOCTH OT
MPOLIECCHOM?

—  Pa3mep ¢punancupoBanus;

—  CHoXHOCTBH pelIaeMbIX 3a]1a4;

—  OrpaHM4eHHOCTH N0 CPOKaM;

— boJabioe 4ncjiI0 pUCKOB.

Tema 2. OnucaHue, MJIAH U MACTOPT MPOEKTA

1. OcHoBHbIE TpeOOBaHMS K OMUCAHUIO MMPoekTa. CTPYKTypa OMHCaHUsI.
[Tpumeps! onucanuii (Mo MarepuaiaM caidta [Ipe3aueHTCKuX rpaHToB).

2. CraHgapTHbIE TPOLIEAYPHI, UCIIONIb3yEMbIE TPU MJIAHUPOBAHUH
IIPOEKTOB.

3. Crpykrypa nacnopra rnpoekra. COOTHOIIEHHUE TUIaHA U acnopTa
IIPOEKTA.

4, Pacuet croumocTu npoekra. KitoueBble cTaThu 3aTpaT U pacxol0B U UX
OLICHKA.

5. [TpakTueckoe 3ananue (padbota B rpynnax). PekoHcTpykuus

KPUTUYECKOTO IyTH U KOHTPOJBHBIX TOYEK IMPOEKTA IO €ro macnopry (1o
MaTtepuaiaM nacrnoptoB Hannonanbusix npoektoB PD)

IIpumepsI TECTOBBIX 3a1aHU I

[lenb npoekTa — 3T0:

—  TpueM, Criocod NeUCTBUM JJIsl JOCTHXKEHUS PE3yJibTarta;

—  ¢opmyaupoBKa pe3yabTaTa, KOTOPbIA XOTAT JOCTUTHYTh YYACTHUKH
MPOEKTA,;

—  MOJB3a, KoTopasi OyJIeT ModyueHa B X0/ BBITIOJIHEHUS TIPOEKTA;

—  JUBUJACHBI, KOTOPHIC MOJyYaT YYACTHUKH MPOEKTA, paboTasi BMECTE.

Jononaute. K 0OCHOBHBIM IMapameTpaM NpOeKTa OTHOCATCS:

—  00BeM pabor;

—  Ka4yeCTBO MOJYYEHHBIX PE3yJbTATOB U BHIMOJIHECHHBIX padoT;

—  CPOKH, B KOTOPBIE TIPOEKT OyIET 3aBEpIIICH;

—  CTOUMOCTb;

— YPOBEHb PHCKA.
Hepeso pemennii (Work Breakdown Stucture — WBS)- sto

—  Ppe3yJIbTAT IeKOMIIO3UI[UM MPOEKTA HA COCTABJISIIOIME €ro 3a1a4H.

—  CHUCTEMaTHYECKOE OINHCAHME 3aj]iay, TPEOYIOIIMX CBOETO PEIICHUS B XOJ1€
peanu3anuu MpoeKTa

—  ONHCAHME PECYPCOB, TPEOYIOIIUXCS AJI PEIICHUS 3a/1a4.

—  MepeBOJI 3aJ1ay MIPOEKTa B BO3MOXKHBIE CITIOCOOBI UX PEIICHUS

Tema 3. 7ZKuzHecnoco0HOCTb, pecypchbl M OrPAHUYEHUS MTPOEKTA.
Yupasiienue puckamMu.
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[TonsiTue %KM3HECTTOCOOHOCTH MPOEKTA M OCHOBHBIE MOAXO/BI K €€ OIICHKE.
CoumanpHasi TMarHOCTHKA KaK TOUCK MPOoOIIeM.
ConmanbHast 3KCIepTH3a KaK ONpPeAeICeHHE OrPaHUYECHUI.
ConmanbHOE IPOrHO3UPOBAHUE KAK OLIEHKA PUCKOB.

5. Hcnonap3oBaHuE COLIMOIOTMYECKUX METOOB JIJISl aHAJIA3a PECYPCOB U
OTPAaHWYEHUMN IPOEKTA.

6. IloHATHE M TEXHOJIOTMU PUCK-MEHEDKMEHTA.

IIpumepbl TECTOBBIX 3aIaHUI

1. Bri0epute BepHbIE CYKICHMUSL.

— Peseps - 3T0 3an1ac BpeMEHHU U CPEICTB, KOTOPbIM MEHeIKep NPOeKTa
o0Js1aiaeT K OKOKeTy NMPOEKTA J0NOJHUTEILHO.

—  Peseps - 3T0 3amac BpeMeHH U CPENICTB, KOTOPHIE BKIIOUYEHBI B OFOJIKET
IIPOEKTA.

— B kax1om npoekTte BOIpoc 0 BKIIFOUEHNUH/HEBKIIOYEHUH pe3epBa B OKOIKET
pelaercs MHAUBUIYAIBHO.

—  EcTb npoeKTbl, B KOTOPBIX pe3epB BOOOIIIE He HYKEH.

2. Kakoii metoz cOopa nHpopmar MOKeT ObITh UCIOJIB30BaH MO BCEX
IpOLEaYpax OUEHKH >KU3HECTIOCOOHOCTU MPOEKTA?

—  aHKETHBIHN OIpoC;

—  Ka4eCTBEHHBIN aHAJIN3 TOKYMEHTOB;

—  JKCHEPTHbIE OLEHKH;

—  BKJIFOYEHHOE HaOJIIOJICHUE.

3. HcTouyHrKaM HEOIIPENEIEHHOCTH CPEABI IIPOEKTA SIBIISIETCS:

—  OCO3HaHHAas HEOOXOIUMOCTb;

—  HeAO0CTATOYHOCTH MJIM HENOJHOTA 3HAHMI CpeJbl IPOEKTA;

—  NPOTUBOAECHCTBHUE;

—  CJIIy4alHOCTH.

4. [To kakuM mapameTpam U3MEPSIIOTCS PUCKU MPOEKTa?

— BeposiTHOCTH HACTYIUICHUS COOBITHSA;

—  Macmrab BO3MOXHBIX OCIEACTBUM;

—  Cepbe3HOCTh NMOCJIeACTBHIA;

—  B03MOXHOCTh MUHUMH3UPOBATH MOCIEICTBHUS.

Ao bdeE

5. UTo M3 HIKETIEPSUMCIICHHOTO HE SBIISICTCS BEPITMHON MPOSKTHOTO
TpEyroJabHUKa?

— KauectBo;

—  O0OBbeM BBIMOJHEHHBIX padoT%

—  CtoumMocCTb:

—  Bpewms.

Tema 4. Peanu3auusi npoekta. BHeceHne H3MeHeHN i, KOPPEKTHPOBKA
MpPOEKTA

1. OpraHu3allMOHHBIA MEXAaHU3M PEAN3ALNN ITPOEKTA.

2. KaapoBoii o0ecrieyeHre npoeKTa 1 MOTHUBALIMS YJICHOB KOMaH bl MPOEKTa K
s dexTrBHOM padboTe

3. MOHUTOPHUHT peanu3anuu MpoeKTa U ero KOppeKTUPOBKA.

4. MopaJibHBIN BOIIPOCHI peaan3auu MpoeKTa.
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5. CompoTtuieHue n3MeHeHusM. [Ipo0iaembl BHEApEHHUS
PE3yJIBTaTOB/TIPOIYKTA TMPOEKTA.

IIpuMepsI TeCTOBBIX 3a1aHUI

1. YTo BBICTYIIAa€T OCHOBHBIMH UCTOUYHHUKAMU COMTPOTUBJICHUS
U3MEHEHUSAM?

—  OKMIaHUE JIUYHBIX N0TEPb U3-32 HAPYIIIEHHUS CTATYC-KBO;

—  HeCOOTBETCTBHE M3MEHEHHM BO3MOKHOCTSIM M MOTEHIIHALY HX
NoJIb30BaTe e,

—  0oJpIIME pacxo/ibl HA BHEAPEHUE U3MEHEHUN

—  OTCYTCTBHE IPEBAPUTEIHHOTO 00YUEHHS COTPYTHUKOB HOBBIM METOaM
paboThI.

3.Kakoii ThI1 KOMMYHUKALIUI CJIEyET UCIIONIb30BaATh, €CIIM YYaCTHUKAM
pOoeKTa HEOOXOIMMO COOOIIUTEH OYEHB CIOXKHYIO U MOAPOOHYI0 HH(OPMALIHUIO:

—  YCTHYyHO.

—  IlucbmeHnyr

— Beprukanenyto

— T'opusonTansayro

4. Kakwue BOIpOChI HE BKIIOUAKOTCS B PEECTP U3MEHEHUI?

—  Ornucanue U3MEHEHUA

—  IlpuuunHa n3meHeHus

—  BnwusHue Ha npoekT

— ABTOp npeajiaraeMoro u3MeHeHust

IIpumepsl TBOPUYECKHUX 32JaAHUH

Tema 2. Onucanue, NJIAH U MACTIOPT MPOEKTAa

Tekcr 3amaHus. BcrnoMHHTE TOCHENHHMM TMPOEKT, B KOTOpoM BblI camu
y4acTBOBAJIM, WJIM BO3bMHUTE ONHCAHHE KOHKPETHOro IMpoekTa u3 HWHTepHeT-
MCTOYHUKOB, YKa3aHHBIX B CIHCKE MCTOYHUKOB MO JUCIUIUIMHE, W OIHILIUTE B
TEKCTOBOU popme:

1. Pe3ynbTaThl pabOTHI 10 TPOEKTY

2. JKW3HEHHBIN UK JAHHOTO MPOEKTa

3. 1IaTh OCHOBHBIX ITAPaMETPOB MPOEKTA

B 3akitoueHre OTBEThTE Ha BOIPOC: KAK MOKHO U3MEHUTH COOTHOILIEHUE IIATH
napaMeTpoB JaHHOTO MPOEKTa, YTOOBI HOJYUYUTh JIyUIIHE PE3yIbTaThl;
ApryMeHTupynTe CBOi OTBET

YcioBus BBINOJTHEHUS 3aJAHUS

1. PaGota MOkeT ObITh OpraHM30BaHa B MAJIBIX TPYIINAX Mo 2-3 4eIoBeKa.

2. Pe3ynbpTaThl MpakTUYeCcKOi paboThl: MUCBMEHHOE COOOLIEHUE 00BEMOM
HE MeHee 3 CTpaHUI] /WK 3JIEKTPOHHAs IPE3EHTAIMSI OCHOBHBIX PE3YJIbTATOB.

Tema 3. 7KuzHecnmocoOHOCTb, pecypchl W OrpaHUYEHHs] TMPOEKTA.
Yupasiienue puckamMu.

Texct 3aganus.

[Ipoananu3upyiiTe nacnopT HAIMOHAIBHOIO MPOEKTa «3APaBOOXPAHEHUE)
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[DneKTpoHHBIN pecypc] JTOCTYII
http://static.government.ru/media/files/qWYJ40sAhPOweWaJk1prKDEpregEcdul.p
df u ompenenwure:

1. BepIimHb! MPOEKTHOTO TPEYTOTHHUKA

2. KoHTpoapHBIE TOUKH TIPOEKTa

3. [TpuopuTeTHBIC PUCKH TTPOCKTA U CTTIOCOOBI HX MUHUMHU3AINH
YcioBus BHINOJTHEHUS 32 JaHUS

1. PaboTa MoxeT ObITh OpraHu30BaHa B MAJIbIX IpyMmax mno 2-3 yeaoBeka.
2. Pe3ynbTaThl MpakTHUECKON pabOThI: MUCBMEHHOE COOOIICHHE 00EMOM

He MeHee 3 CTpaHHUI U/ M QJICKTPOHHASA ITPC3CHTAINUA OCHOBHBIX PC3YIIBTATOB.

IIpumepsb! KeliCOBBIX 32JaHNH (CUTYALIMOHHBIX 32124)

Tema 4. Peanusauusi nmpoektra. BHeceHHe H3MeHEeHUil, KOPPEKTHPOBKA
MpOeKTa

TekcT 3amanns.

[Tpoananu3upyiiTe Matepualibl caiita oOIIECTBEHHON opraHu3anuu «Jlerckue
nepean SOS Poccus» [Dnekrtponnsiii pecype] Hoctynm https://sos-dd.ru/what/,
TOM UYHCJE €€ aKKayHThl B COIIMAIBHBIX CETAX, W OTBETbTC Ha CJCAYIOIINE
BOIIPOCHI:

1. Uto sBhsieTcsl TIaBHBIM (HaKTOPOM yCIeXa peann3alluy MPOCKTOB JTaHHOM
opranu3anuu’?

2. KakoBbl OCHOBHBIE PUCKH €€ MPOCKTOB?

3. Opranuzanmsi peanu3yeT TOJBKO OTACIbHBIC IMPOCKTHI WM Y HEE eCTh
MPOrpaMMbl HIIA TTPOEKTHBIE opTdhenu (moprdenu mpoeKToB)?

4. Kakue ¢popMbl IPOEKTHOTO (DMHAHCUPOBAHUS 371€Ch UCTIONB3YIOTCS?

5. UTo SIBISICTCSI MPOAYKTOM (pe3yIbTaTOM )OTICTBHBIX IPOSKTOB?

6. Kak MoTHBHpYyeTCS MepCOHANT K yYaCTHIO B MMPOEKTaX?

7. Kakue pecypchl, HEOOXOAMMBIC IS pEaU3alli IPOCKTOB, SBIISIOTCS

JUIS. JaHHOM opraHu3aiuu Hauoosiee nedunutHeiMu? [louemy?
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Bonpocs! AJ1s1 TeKyIero KOHTPOJIs
[ToueMy npoekT TpedyeT onpeneaeH s pe3yibrara 3apaHee?
HasoBure Tpu oTiIMUMS NPOEKTHOMN AESTEIBHOCTH OT MPOLIECCHOM.
OxapakTepHu3yiTe 3a1aun 3aKa3unKa POEKTa.
OxapakTepu3ynTe 3a1a4i MEHEDKEPA IMPOCKTA.
Kakue oCHOBHBIE POJIM BBIIEISIOTCS B KOMaH/E NPOEKTa?

YeMm onmcaHue IMPOCKTA OTINYACTCA OT IlJIaHa HpOCKTa?

N o g Rk WD

3aueM mpu pa3zpaboTke MiIaHa HEOOXOAWMO MPOBOIUTH JAEKOMIIO3UIIUIO
3agayq?

8. Kaxue HeratuBHbIe OCIEACTBUSI MOTYT BO3HUKHYTb, €CIIU JEKOMIIO3HIIMS
IIPOBEJCHA HEKAYECTBEHHO?

9. Yro takoe koHTpoJbpHas Touka? Kakyro posib OHa WrpaeT B peanu3aluu
poeKTa’?

10. ITouemy ciaenyeT OMUCHIBATh KPUTUIECKHUH ITyTh MPOEKTa?

11. Ha3zoBuTe OCHOBHBIE pa3/Ieibl IACIOPTa MPOEKTA.

12. Tlouemy MPOEKTHBIN TPEYTOILHUK YaCTO HA3bIBAIOT <OKEIE3HBIMY ?

13. Kakoe u3 pecypCHbIX OTpaHUYCHHM SBISIETCS HauOOJIee CYIIECTBEHHBIM
pu pa3paboTKe CONHMAIbHBIX MPOoeKTOB? [Tlouemy?

14. KakuMm 00pa3oM onpeensieTcss IpUOPUTETHOCTh pUcKa?

15. Kakas u3 ctparteruii ynpaBjieHUs] PUCKOM SIBJISIETCSl HauboJiee 3aTpaTHOM?

16. IlpuBenuTe mpUMep pHUCKAa COLMAIBHOTO TPOEKTa, KOrJIa CTpaTerus
UTHOPUPOBAaHMS OKa3bIBaeTcs Hanboiee 3¢ (PeKTUBHOM.

17. Kak cooTHocsiTCcs mpoOieMbl mpoekta u pucku mnpoekrta? [lpuBenure
IPUMEPHI TE€X U APYTHUX.

18. B kakux ciry4asix MOKeT ObITh ClI€JIaH 3alpoC Ha U3MEHEHHUs TpoeKTa’?

19.Yto takoe pesepBbl npoekra? B Kakux ciydyasx MOXHO OOOWTHCH 0Oe3
pe3epBOB?

20. Kakue mo3unuu oTpakaroTcsi B GopMe perucTpanu u3MEeHEHUN?

21. OxapakTepusyiiTe OCHOBHBIE TIPOIICYPHI CTaIUU 3aBEPIICHUS MTPOCKTA.

22. Becerna nu HY>KHO JieNaTh BBIBOABI U3 npoekTa? [louemy?
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23. Kakue kputepuu CleIyeT HCIOJIb30BaTh MPU OTOOPE MPOEKTOB IS
peanuzaruu (punancupoBanus)? HazoBure He MeHee 3-X KpUTEpHEB U 0OOCHYMHTE
CBOI BEIOOD?

24.B d4eM 3aKiIr04yaloTCs OCHOBHBIE PUCKHM peain3aliuu MmpoekToB? Kak mmwu
CleayeT YIpaBJATh?

25. Kakum 00pa3oM MOXHO BKJIIOYHTH HEKOMMeEpYecKre (OOIECTBEHHBIC)

opraHu3aliu B IIPOCKTHYIO ,HG?ITGJII)HOCTI)?

IJIOCCAPUH

busnec-ananus

CTpyKTypupOBaHHOE U3Yy4Y€HHE MPOOJIEMbI, UMEIOIIEH OTHOLIEHHE K OM3HECY.
busnec-ananusz npoBoAUTCA, YTOOBI Jy4Yllle MOHATH IPOOJEMy, a 3aT€M OLEHUTb,
YTO TpeOyeTCs AJi €€ yCTPaHEHUS.

busnec-keiic | kommepueckoe npeonoscenue

Kommepueckas yenv nnm evicooa sIBISETCS NPUUMHON BBIIOJHEHUS MPOEKTa
U MOXET O(QUUUATbHO (UKCUPOBATHCS B JOKYMEHTE, Ha3bIBAIOLIEMCA OusHec-
KelcoM, UMU KOMMEPUEeCKUM npeoniodcenuem. ITOT JTOKYMEHT OOBIYHO BKIIIOUAET
(¢uHaHCOBBIE NMOKa3aTean (Hampumep, IPUPOCT BBIPYUKH, CHUKEHHUE M3JEPKEK U T.
I.) WIKM Jpyrue mnapameTpbl (Hampumep, MOBBILIEHUE YPOBHS OOCITYKHMBaHUS
notpeOuTene, MOBBIIIEHHE MOTHBHPOBAHHOCTHU NEPCOHANA U T. [I.).

brooscem npoexma

HeobOxoanmbie cpencTBa, BbIJICICHHBIE HA BBIMOJIHEHUE MPOEKTA.

Bausanue

[TocnencTBuss MPUHATOTO pPEIICHUs, TMPOOJEeM, PUCKA WIM H3MEHEHHS st
npoekTa. Bausnue OOBIUHO U3MEpSETCsl IO OTHOLIEHHI0 K o0BbeMy pador,
CTOMMOCTH, KaudecTBy, CpOKaM WM pucKaMm mnpoekrta. Hanpumep, enusnue
npo0eMbl MOXKET TMPOSIBUTHCS B YBEIIMYEHUM CPOKOB WJIM CTOMMOCTH MPOEKTa;
INPUHATOE pEUIEHUE MOXKET HO6MUAmbs Ha POCT PHUCKOB IIPOEKTA; BAUAHUEM
M3MEHEHHSI MOXET CTaTh YMEHbLIEHUE 00bema padorT.

Bueopenue
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Hcnonp3oBaHre ¥ OKCIUTyaTallds B peajbHBIX YCJIOBHSX MPOMYKTA,
MOJIYYEHHOTO B  pe3yJbTare BBINIOJIHCHUS TIPOCKTa. BHedpeHue OXBaThIBACT
IMUPOKUNA KPYT 3a7a4, B TOM YHCJIe O3HAKOMJICHUE M 00yUYeHHE TI0JIb30BaTeIICH.

Buewnasn 3aeucumocme

CBsi3b OHOM WJIM HECKOJBKMX 3a/lad TMpPOeKTa ¢ 3ajlayaMu,B HEro He
BXOJIAIIUMHU (MHBIMHU CJIOBaMH, BHEIITHUMH 10 OTHOIIICHHUIO K HEMY).

Bvinoanenue

3aBeplIeHUEe MPOEKTa WK 3a/1a4d ¢ COOJIOJIEHUEM ONPEIECICHHBIX YCIOBUI
(OOBIYHO TIOJTyYEHHE 0KMAAEMBIX PE3YJIBTATOB B CPOK U C COOTIOACHUEM OIOJIKETA).

[exkomno3uuusn

[Iponiecc nenenust (ClOXKHOM) 3amauyud Ha Oosiee MEJKWE, YTOOBI JIyylle ee
MIOHSATHh W BBIOJHUTE.

Jepeso pewenun (Work Breakdown Stucture — WBS)

dopMalibHOE OMHUCAaHUE BCEX 3aJlay, HEOOXOJUMBIX JJISI BBIMOJHEHUS
MPOEKTa, TMPEACTAaBIEHHOE B OIpeAesieHHON mnocnenoBatenbHocTu. WBS saBisercs
PE3yJIBTaTOM JEKOMITO3UIIMU TTPOEKTA Ha COCTABJISIOIIKE €T0 3a/1a4H.

Kuznennwtit yuxkn

OO600111eHHOe, BBHICOKOYPOBHEBOE OIMMCAHUE TEX JTAloB, dYepe3 KOTOpbIe
MIPOXOJIUT TIPOEKT.

3asucumocmo

Jlormdeckasi CBsSI3b MEXKIY NIBYMS WU OoJjiee 3aJadyaMd B TPOEKTE, KOTOpas
OTIpeAeNsIeT TOCIEA0BATEIEHOCTh MX BBITIOJIHEHUS.

3aoaua — «4epHbLIL AUUK)

3ajaya TPOEKTa, KOTOPOHW HE HY)KHAa MOAPOOHAs JACKOMIIO3MIIUS, TaK Kak
OHa mepeJaHa Ha ayTCOpcWHT. B mmaHe oHa ompenensercs Kak OAWH IyHKT.
Menemkepy MpoeKkTa HET HEOOXOIUMOCTH yIPAaBIISATH TCHCTBHSIMH, OTHOCSIITMMUCS
K OTOM 3aJ1aye.

3axkazuuk npoekma

Jlumo (wnm Tpymnma JMIl), B WHTEPECaxX KOTOPOTO BBITIONHSACTCS TIPOEKT.

OOBIYHO 3aKa3uuK ompenessieT TpeOOBaHUS TPOEKTa, OIIauuBaeT pPabOTHl |
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NOJIy4aeT TOTOBBIA MPOAYKT, 3a YTO HAAEETCAd IMOJYYUTh OIPEACICHHYIO
(3KOHOMHYECKYIO) BBITOJTY.

H3zmenenue

N3menenne — 3T0 TpaHcopMalds OJHOTO U3 ISATH MapaMeTpoB MPOEKTa
(cm. Tlapametpsl mpoekta). Mi3MeHeHHE TIPOEKTa BCEraa JODKHO OBITh CIICACTBUEM
OCO3HAHHOTO BBIOOPA, a HE CIy4YailHBIM PE3yIbTaTOM KaKUX-TO JIEHCTBHIA.

Kamanoz mpeoosanuii | cneyugpurxayus

JlokyMeHT, coaepxamuid  Habop  TpeOOBaHWM, KOTOPHIM  JIOJKEH
YIOBJIIETBOPATH MPOEKT.

Konumponvnaa mouka

[lokazaTenp TOro, 4To BbI 3aBEPIIMIIM BAXHBIM 3Tan npoekTa. KoHTponbHbIE
TOYKH HCIOJB3YIOTCS C TOM LEJIb0, YTOObI OBLIO JIEr4e OTCIEKUBATh X0
BBITIOJIHEHUS ITPOEKTA.

Komanoa npoexma

['pynna nui, paGoTaronMx HaJA MPOEKTOM TOJ yNpaBlIeHHEM MeEHeIKepa
MIPOEKTA.

Kpumuueckuii nymao

[TociienoBaTeIbHOCTh 3a1ad4, OIpeAeIIAroIIast IIPOJOJKUTEIIBHOCTh
BBITIOJIHEHUS TTPOeKTa. M3MeHeHHe BpeMEHHU pelIeHUs JII000W M3 3a7ad, BXOAAIINUX
B KPUTHUYECKUN IMyTh, MPUBOJUT K U3MEHEHHUIO CPOKOB IpoekTa. [loaTromy, 4ToObI
COKPATUTh CPOKH MPOEKTA, CTAPAIOTCA YMEHBIIUTh KPUTHUECKUH MYTh.

Meneoicep npoexma

JIuno, Hecy1iee OOIIyI0 OTBETCTBEHHOCTD 32 BBIMOJIHEHHUE MTPOEKTA.

Cmapmoesasn ecmpeua

3aceqaHre WM BCTpeya, MPOBOAMMAs TeEpesd 3allyCKOM IPOEKTa, YTOOBI
YIOCTOBEPUTHCS, YTO KOMAHJIa IPOEKTA rOTOBA MPUCTYIUTH K HEMY.

Homep 3a0auu

YHUKQIbHBIM TOPSAAKOBBIA HOMEP 3aJa4d B IUIAHE IIPOEKTA, KOTOPBIM
OTpaXkaeT B IUIAHE MOCJEA0BATEILHOCTh PadoT.

Oovem pabom
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dopmanbHOE OMUCAaHUE W OTpeaesieHne paboT, KOTOPbIe BXOAST B MPOSKT —
B OTOM KHUTE TaKke 0003HAYAETCS KaK «UTOM.

Onucanue npoekma

JlokyMeHTUpOBaHHOE OonucaHue 1enu(-ei) 1 oobeMa padoT Mo MPOCKTY.

Omeemcmeennslii 3a npoodemy

UseH KOMaHIbI POEKTA, OTBETCTBEHHBIN 3a pa3penieHue mpooIeMBbl.

Ilapamempor npoexma

Y mpoekTa ecTh ISITh MapaMeTpoB: 00bEeM padOT; KadyeCTBO IMOJYYCHHBIX
pE3yJIbTAaTOB M BBIMOJHEHHBIX pa0OT; CPOKU, B KOTOPHIE MPOEKT OYJIET 3aBEPIIICH;
€ro CTOMMOCTb U YpPOBEHb pHCKA. DTH TSTh MapamMeTpoB IMPEACTaBISIOT COOOi
B3aMMOCBSI3aHHBIC  TEPEMEHHBIC, KOTOPHIE MOXKHO OCO3HAHHO M SIBHO MEHSTH
OTHOCHUTEJIBHO JPYT Apyra, YTOOBI MPUCTIOCOOUTH MPOEKT MO HYK/IbI 3aKa3YHKa.

IInan npoexma

[TogpoOHOE omucaHue MIaroB, HEOOXOAMMBIX ISl BBITIOJHEHHUS ITPOEKTA.
IInan npoexma BKIIOYAET 3a/a4d, HEOOXOJMMBIC JIS 3aBEpPIICHUS TPOEKTa, MpU
ATOM OMPEAECTSIOTCS OUYEPETHOCTh WX PEUICHUs, PEeCypchl, TPeOYIoIMecs s
ATOTO, U CPOKH, B KOTOPBIE BBINOIHAETCA MPOEKT. [lnan npoexma HYXKEH s
TOTO, YTOOBI TOHSTh, CKOJBKO BPEMEHM YHIET Ha BBHINIOJHEHUE TMPOCKTA;
OMPENIETUTh PECYPChl, HEOOXOAUMBIC IJii €r0 3aBepIICHUS; OOBSICHUTH MPOCKT
KOMaHJie H 3aKa3uuKy;, pachpelesuTh padoTy MEXIy WIEHAMH KOMAaHJIbI;
YIPABIATH pabOTOIA.

IHonyuenue 6v1200

JlocTikeHure 1eNu MPOeKTa (eTo «3auem»).

Ipeowecmeyrowasn 3adaua | 3a6ucumocms om npeoutecmeyrouiei 3a0auu

Campblil pacnpOoCTpaHEHHBIH M TPOCTOM TUN 3aBUCUMOCTH, KOTJa 3a1auyy
HEeJb3sl HadaTh peIlaTh, MIPEXK]IEC YeM 3aBeplilieHa 0ojiee paHHsIs (MIPEIIIeCTBYIONIAS)
3ajiaya.

Ilpoonema | ynpasnenue npoonemamu

[Ipobmema, BO3HUKAlOIIAsE B paMKax IMPOEKTa, KOTopas HEOJarompHsITHO

BJIUACT Ha €0 BbIIIOJIHCHMA. anaBneHHe HpO6JIeMaMI/I — OJHH H3 IIPOHCcCCOB
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yIpaBJICHUS MPOEKTAMHU, MPU3BAHHBIN BBISBIATH U pa3peliaTh MPOOIeMBbI.

Ilpozpamma / meneodscep npozpammel | ynpasnenue npozpammoi

[Iporpamma — KpYIHBIA WM CIOXHBIA TMPOEKT, OOBIYHO COCTOSIIMIA U3
psla B3aMMO3aBUCHUMBIX IIPOEKTOB, KOTOpPHIE B COBOKYIIHOCTH HaIlpaBJICHBI HA
JOCTMKEHHE OOILIel Lenu. YNpaBiIeHHE MPOrpaMMONl — «IpoABHHYTas» ¢GopMma
YIPaBJIEHUS NMPOEKTAMH, OCYILIECTBIIIEMAs MEHEKEPAMU ITPOTPAMM.

Ilpooonsicumenvnocmao

Bpemst oT Hauwana a0 3aBepuieHus paOoThl Haja 3amayded. Croa BXOIAT Kak
BpeMsl aKTHUBHOW pabOThl HAJ 3aqaded, Tak W JIIOObIE 3aJEPKKH WIH O0XXHJAHUE
MEX/ly HayajoM U 3aBEpIICHUEM paOOThI.

Ilpoexkm

3amaya, WMeErOLlas 3apaHee W3BECTHYHD W TOYHO OINPEICIICHHYIO LIEIb,
KOTOPYI0 MOKHO M HE00X0auMo AocThyb. [0 MOCTMKEHMHM STOM LETU MPOEKT
cuhTaercs 3aBeplieHHbIM. OOBIMHO TPOEKT JOJDKEH OBITh 3aBEpIIEH B
YCTaHOBJIEHHBIE CPOKH U C COOJIIOJIEHUEM ONPEIECIIEHHOTO OI0KETA.

Pe3zepe

3amac BpEMEHH M CPEACTB, KOTOPBIM paCIOJIara€T MEHEIKEpP NPOEKTOB
JIOTIOJIHUTENIBHO K BpPEMEHH U CpEACTBaM, HEOOXOJWMBIM Ul 3aBEpILEHUS
IIPOEKTA, YKA3aHHBIM B IUIaHE TMpoekTa. OH HCNoJp3yercs Uil  yOpaBICHUS
pUCKaMM, CBS3aHHBIMH C HENPEIBUACHHBIMH OOCTOATEIbCTBAMM, BO3HUKAIOIIMMU
B paMKax [pPOEKTa, a BEJMYMHA pe3epBa 3aBUCUT OT O0O0bEMa CBSI3aHHBIX C
IIPOEKTOM PHCKOB.

Peszyrvmam

IIpoayxkT, osy4aeMbli 110 3aBEPLICHUU IIPOEKTA.

Puck | ynpasnenue puckom

Puck — 3TO BO3MOXHOCTb MOSBIICHUS ONpeNeIeHHOW mpobaeMbl. Pucku
U3MEPSAIOTCSl 1O  BEPOATHOCTH HACTYIUIEHHS  HEXKEJIATeIbHOrO  COOBITHS U
CEpbE3HOCTU TOCJEACTBUM 3TOTO COOBITHA. YTPABJICHWE PHUCKAMU — TIPOIIECC,
WCIIOJIb3YEMBIN B YNPABJICHUM IMPOEKTAMHU IS MPEACKA3aHUSA U NPEAYNPEKICHUS

HE)KeIaTeJIbHBIX COOBITHH.
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Cucmemnan unmezpayus

WuxeHepHas JTUCHUIUIMHA, TO3BOJISIIONIAS coyeTaTh JBa WM Oojee
TEXHUYECKUX pe3yibTaTa mpoekTa (Hampumep, UT-mpriokeHusi, TeXHOIOTUYECKUE
KOMIIOHEHTBbI) B OJHOM paboueit cucreme. Hepeako cuctemMbl CTpOST U3
OTJEIbHBIX KOMIIOHEHTOB, MPOEKTUPOBABIIMXCA W pa3padaThIBABIIUXCS OTACIIBHO.
Cucmemnas unmezpayusi odecnieunBaeT OecrpoOieMHOE B3aUMOJACHCTBUE ATUX
KOMITOHEHTOB C IPYTUMH B paMKaX €IMHON CUCTEMBI.

Tecmuposanue

CTpyKTYypUPOBaHHBIN W KOHTPOJHUPYEMBIA IPOIECC OIEHKH COOTBETCTBUS
pE3yNbTATOB MPOEKTA TPEOOBAHUSAM, IEPEUUCICHHBIM B CIICIIU(DUKAITIH.

Texnuueckoe 3a0anue Ha mecmupoganue

JIOKyMEHTUpOBAaHHOE OMNHUCAHHE TECTOB, HEOOXOJMMBIX JJIi HCHBITAHUS
TOTOBOTO MPOAYKTa, KOTOPOE TPOBEPSET, HACKOJIBKO TOJYYCHHBIEC PE3yIbTaThl
COOTBETCTBYIOT TPEOOBAHUSAM, IMEPEUUCICHHBIM B CIICIIH(PUKAIINN.

Tpyooemxocmo

KonmdecTBo BpeMeHH, KOTOPOE OIMH WCIOJHUTENb OJDKEH IMOTPAaTUTh Ha
BBITIOJTHEHUE 3aJ1auH.

Ynpaenenue usmenenuamu

HaGop mporieccoB, HWHCTPYMEHTOB U  METOJOB, OOECIEUMBAIOLIUX
YCHEIIHOCTh M3MEHEHUHM, BBI3BIBAEMBIX TMPOEKTOM. M3meHneHue B JTaHHOM
KOHTEKCTE O3Ha4daeT JOOylH0 TIepeMeHy, BIHSAIONIYI0O Ha  COTPYIHHKOB
opraam3aruu. OHO, HampUMEpP, MOXET BKIIIOYATh B Ce0s PECTPYKTYpH3AIMIO HITH
pa3pabOTKy HOBBIX METOJIOB pPaOOThL. Vmpasnenue usmeneHusMy YIUTHIBACT
MHOTHE COITMAJbHBIC aCIEeKThI, YTOOBI O0OCCIICUNTh TPHUHATHE HW3MEHCHHH CO
CTOPOHBI T€X, KOTO OHU 3aTParuBaroT.

Ynpaenenue npoexmom

HaGop mpaBwi, mpoIeccoB, TPHEMOB U  METOJOB, HCIIOIb3yEMBIX
MEHE/PKEPOM TMPOEKTA JJIsI €ro BHITIOJTHEHUS.

Yenosexo-uac | uenosexo-oenv | uenosexo-neoensn | uenosexo-mwecay |

yenogeko-200  CTtaHjapTHble E€IUHMIIBI  TPYJOEMKOCTH, HEOOXOauMble IJis
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3aBEpIICHUs 33Ja4u B MPOEKTe. Yenosexko-uac — 3T0 00BeM pabOT, KOTOPBIH
OOBIYHO MOXKET OBbITh BBINOJIHEH OJHUM YEJIOBEKOM 3a 4Yac, 4el08eKO-0€Hb,
Yen08eKo-Heoes, 4el08eK0-Mecsy NI Yel08eKo-200 — 00beM padoT, KOTOPBIA
OOBIYHO BBINOJHACTCS 3@ JE€Hb, HEIENI0, MECSI] WIH TOA
COOTBETCTBEHHO. Hampumep, TpyloeMKOCTh 3aJaud, HaJ KOTOPOM JBa 4eJIOBEKa
JOJKHBI paboTaTh B TEUYCHHE MECSIIA, OIICHUBAETCS KaK JIBa YEJIOBEKO-MeCsIIa.

Ixonomuueckasn evizooa | Kommepueckan yenov

[lenp xOoMMepYecKOro mnpoekTa («3auem») — OOBIUHO HCIONB3YeTCs ISt
O00OCHOBaHMSI PACXOJOB WU BBIJICICHUS PEeCypcoB MojJ mpoekT. Ompenemnsercs

KakK (bHHaHCOBaH BbII'OJIa, KOTOPYIO IMOJYYHUT 3aKa34UK OT HHBGCTI/IIII/Iﬁ B ITPOCKT.

7. MOHI OLEHOYHBIX CPeACTB [Jsi TNPOBEAeHHUS IPOMEKYTOYHOM
arrecTaliuv 00y4YalOUIUXCS MO JMCHMILIMHE

[lepeyeHp KOMIIETEHIIMI W WX CTPYKTypa B BHJAE 3HAaHUM, YMEHUHI
cogepxutcst B pazaene 2 «llepeueHb MiuaHMpyeMbIX pPeE3yJbTaTOB OOYYEHMsS IO
JUCIUIUTMHE». {7151 OLIEHKM KOMIETEHIMI CTYIEHThI 3alMIIAl0T MPOEKTHYIO padoTy
Ha MHUHHU- KoH(pepeHiuu. OxoHUarenbHass (OPMYIHPOBKA TEMbI JIOJDKHA OBIThH
YTOYHEHA U COIIACOBaHA C PyKOBOJIUTEIEM

IlpumepHass Tematuka pador aasa y4deOHoil aucuumauasl b1.0.03.10
«IIpoexTHas padora 1»:

1. Co3znanue u BbIBEICHHE HAa PIHOK HOBOT'O MPOIYKTa

2. CrpaTernveckuii aHaJIu3 U pa3pab0TKa HAMPABICHUA Pa3BUTHS KOMITAHUU

3. AnHanu3 ¥ onTUMHU3AIUS OM3HEC-TIPOIECCOB KOMITAaHUHU

4. OCOOEHHOCTH MATE€pPUAIBHOIO W HEMAaTEepPUAIBHOIO CTUMYJIHUPOBAHUS
Tpyna

5. ComnpoTHUBIEHHE U3MEHEHHUSIM B OPraHU3aIMU U MEPBI €T0 MPEOI0JICHUS

6. VYnpaBieHue Kapbepod COTPYJAHMKOB B OpTraHM3allUsIX C pPa3BUTOU
KOPIIOPATUBHOM KYJIBTYPOU

7. Pa3paboTka KaJipOBOW MOJUTUKU MPEATPUITHS

8. Mogenu u ycnoBusi TOCTPOCHHUSI KQAPOBBIX PETIaMEHTOB
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9. Ot60p nepconana. Ero o0coOGEHHOCTH B COBPEMEHHBIX YCIOBUAX

10. AHanu3 KaapoBOIro MOTEHIIMAIA TIPEAPUATHUS

11. Onenka 3(hpeKTUBHOCTH YIIPaBICHUS TIEPCOHATIOM

12. Opranuzaiys paboThl C KaApOBbIM pE3€pBOM Ha BBIJIBH)KEHUE

13. CoBepIiieHCTBOBaHUE KaJpOBOTO OOECIIEUEHUsI CUCTEMBbl  yIpPaBIICHUS
NIEPCOHAJIOM TIPETPUITUS

14. Opranuzaisi MApKEeTUHIOBOM JESITEIbHOCTH Ha MPEANPUITUA B 00IacTU
nepcoHana

15. Baustare nHGISIMYA Ha 5)KOHOMHYECKUN POCT

16. VccnenoBanue pplHKa U aHAJIW3 KOHKYPEHTOB cTapTara

17. ®unancoBoe MOJICTUPOBAHKE U PUBJICUCHIE NHBECTHUIINH /I CTapTana

18. Texuuueckas pa3zpaboTka MPOIyKTa WM CEpBHUCa cTapTana

19. MapkeTHHTOBBIE CTPATErWH I IPUBIICYCHHUS TIEPBHIX KIIMEHTOB CTapTana

20. YopapneHne KOMaHA0M U TOMCK KBaTHU(UIIMPOBAHHBIX CHECIIHATUCTOB IS
cTapramna

21. Pa3paboTka u BHEI[peHHUE CTPATETUN MacIITaOUpPOBaHUsA cTapTana

22. UccnenoBanue U BHEIPEHHE MHHOBALIMOHHBIX TEXHOJIOTHUI B CTapTarne

23. Pabota ¢ maptHepamu ¥ (GHOPMHUPOBAHUE MAPTHEPCKUX OTHOIICHUH ISt
cTapTarna

24. YcTroiunBO€e pa3BUTHE CTapTara v yrnpaBlIeHUE pUCKaMu

25. UccnenoBanne phIHKA JIJIs 3aITyCKa cTapTarna

26. PazpaboTka Ou3Hec-TUIaHa M CTPATErHy cTapTana

27. TexHOMOTUYECKHE UHHOBAIIMHU B CTapTaN-TIPOEKTax

28. MapKeTHHTOBBIE CTPATETUH JIJIs IPOJIBMIKCHHMSI CTapTarna Ha PhIHKE

29. YrpaBneHue puckamu B cTapTarne

30. PazBuTue OpeHIa U CO3/1aHie Y3HABA€MOCTH JIsl cTapTarna

31. DTryeckue BOMPOCHI B CTapTal-MPOCKTaX M KOPIMOpPATHUBHAS COIMAIbHAS
OTBETCTBEHHOCTh

32. ®uHaHCOBOE MJIAHUPOBAHNE U MPUBJICUCHUE MHBECTUIINH JIJIs cTapTamna

33. [IpaBoBbIE acMEKThI U 3aLUTA UHTEIJIEKTYaIbHOU COOCTBEHHOCTH
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34. TectupoBaHue MPOAYKTa U COOP OOPATHOM CBSI3M OT MOJIL30BATENICH

35. MacmtabupoBanue Ou3Heca U BBIXO]T Ha HOBBIE PHIHKU

36. BriOop u amanrtanus Ou3HeC-MOAETH

37. [IpaBoBbIE 1 HAIOTOBBIC ACTIEKTHI BEJICHHSI CTapTara

38. MacmtabupoBanue Ou3Heca U BBIXO]T Ha HOBBIE PHIHKU

39. Pa3paboTka aBTOMaTU3UPOBAHHBIX PELICHHUH /i1 OM3HEC-TIPOLIECCOB.

40. Pa3zpaboTka HOBBIX METOJIOB /ISl ympaBieHus mepcoHaiom u HR-

IPOLIECCaMHU.

Copepxanue M OQOpPMIICHHE KOHIICMIIMM TMPOEKTHOM padOThl JOJIKHO
BKJIIOYATH:
«Pe310Me npoeKTa» co cieayroliei nahopmalue 0 IpoeKTHOM padoTe:
1. Cyts mpoexra.
. OGoCcHOBaHUE LIENTU TPOEKTA U aKTYaJIbHOCTh IPOCKTHOTO PEIICHMUS.
. [IpoyKT mpoeKTa u ero 0COOEHHOCTH.
. [ToTpebutenu nmpoaykTa npoekTa.
. KonkypeHTHbIE penMyecTBa IPOEKTA.
. [lorpebHOCTH B (priHAHCUPOBAHUM.

. BO3MOXHBIE HCTOUHUKH U YCIOBHS (PUHAHCHUPOBAHUS.

0 N N D B~ W

. Pezymnpratsl mmpoekra.

Pasmep konuenuuu He Oosiee 4 crTpanuil. TpeboBaHus K O(OPMIICHUIO:
dbopmaT TekcTa — JIFOOOM TEKCTOBBIM peNaKkToOp, MOJJIEPKUBAIOIINN COXpaHEHUE
daiina B ¢opmare doc. @opmar ctpanunibl — A4 (210x297 mwm). [Moms: 20 mwm.
[Mpudt: pasmep (kermp) — 12 (miga tekcta) U 14 ¢ KUPHBIM BbIAETICHUEM (IS
3aroyioBkoB). Tum mmpudra: Times New Roman. MexcTpouHblii WHTEpBA:
onuHapHbid. AO3amr — 10 mm. ['padmueckue oObEKTHl (TaOIMIBI, CXEMbI, (OTO)
BBITIOJIHSIOTCSI BCTaBJICHHBIM OOBEKTOM B TEKCT. CCBUIKM Ha JIUTEPATypy B KOHIIE
TEKCTA.

«bu3Hec — mIaH» B BHUIE pa3BepHYTOro (mpopaboOTaHHOIO) BapHUaHTa

«Konnenmuu nmpoekta» ¢ 6ojee moapoOoHON HHPOPMAITUEH O MPOCKTE:
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. CyTb npoekra.

. ObocHOBaHME 1IEJIU MTPOEKTA U AKTYaJIbHOCTh MTPOESKTHOTO PEIICHHUS.
. [IpoayKT nmpoekTa 1 ero 0COOEHHOCTH.

. [loTpeOuTenu npoayKTa MpoeKTa.

. KoHKypeHTOCTIOCOOHOCTH MPOEKTA.

. [lorpeOHOCTH B (hHAHCHUPOBAHUH.

. UcTouHuK 1 YCJIOBHA ITOJTYUCHUA HHBCCTHHHﬁ.

0 9 N U B W DN

. Pe3ynbrartsl mpoexra.

9. OrneHka cTeneHy pucKka MpoeKTa.

10.IlepcieKTUBHOCTD Pa3BUTHSI IPOEKTA.

11.@yHKIMOHAIBHBIE POJIM YYACTHUKOB ITPOEKTA.

Pasmep OusHec-tulana He Oosiee 15 cTpanun (BKJIIOYash MPUIIOKECHHUS).
TpeboBanust k odopmieHuto: ¢GopMar TeKCTa — JO0OW TEKCTOBBIM PEAAKTOP,
nojjepKuBarouii coxpanenue ¢aina B gopmare doc. @opmar crpanuisl — A4
(210x297 mm). Ions: 20 mm. Hpudt: pazmep (kernp) — 12 (mas Texcra) u 14 ¢
JKUPHBIM BbIJeTIeHUEeM (1751 3arojoBkoB). Tum mpudra: Times New Roman.
MexcTpounblii MHTEpBa: oauHapHbd. AO3air — 10 mm. I'paduueckue 0OBEKTHI
(TabGauipl, cxeMbl, (POTO) BBIMOIHIIOTCS BCTaBJICHHBIM OOBEKTOM B TEKCT. CCBHUIKH
Ha JuTepaTypy B KoHIle TekcTa. OdopmieHue OuOnmorpaduyeckoro crucka B
cootBerctBun ¢ ['OCT P 7.0.5-2008 «bubnunorpaduueckas ccouika. OOrme
TpeOOBaHMS U TIPABUJIA COCTABICHUS.

«IIpe3eHTanusa NPOEKTHOM PpadOTBD» - BBICTYIUIEHUE Ha  MHHHU-

KOH(EPEHINHU C BU3YAIbHBIM JOKJIAJIOM.

MeTtoauueckune MaTepuajbl, ONpeaesiomie  NPoUeAyPbl OLEHUBAHUSA
3HAHUM, YMEHUH

[TIpukaz ot 23.03.2017 Ne0557/0 «OO6 yrBepxknenun Ilonmoxkenus o
NPOBEACHUU TEKYIIEro KOHTPOJISI YCIEBAaeMOCTH W TMPOMEXKYTOUHOH aTTecTaluu
oOyJarommxcsi Mo mporpamMmmaMm OakajaBpuaTa W Maructparypsl B OUHAHCOBOM

YHUBCPCUTCTC .
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8. IlepeyeHb OCHOBHOW W /JOMOJHHUTEIbHOH Yy4eOHOIl JHMTepaTypbl,

He00X0IMMOJi /I OCBOCHHUSA AMCIUILIHHEI

Pexomenayemasi aureparypa

a) OCHOBHAaA:

1. VYnopaBneHue npoekTamMH: y4eOHMK W TpPaKTHKyM aias By3oB / A. .
banamos, E. M. Porosa, M. B. TuxonoBa, E. A. TkaueHnko; o oomiei peaakmueii E.
M. PoroBoit. — Mockpa: MzgatensctBo FOpaiit, 2023. — 383 c. — (Bsiciiee
obopazoBanue). — ISBN 978-5-534-00436-6. — Tekct: BJICKTPOHHBIN //
OopazoBarenpHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510590
. — TeKCT: 3NEKTPOHHBIM.

2. TlonsikoB, H. A. YmnpaBieHue WHHOBAIMOHHBIMU TPOEKTAMHU: YYEOHUK U
npaktukyM A By3os / H. A. Ionskos, O. B. Morosunos, H. B. Jlykamos. — 2-e
u3., uchp. u gon. — Mocksa : U3narensctBo FOpaiit, 2023. — 384 ¢. — (Briciee
ooOpazoBanue). — ISBN 978-5-534-15534-1. — Tekct: BJIEKTPOHHBIN //
OopazoBatenpHas iatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511434
- Tekct: 251IeKTPOHHBIN.

0) 10O THUTEIbHAS:

3. Unbuna, O. H. Meronosiorusi ympaBlIeHUsI MPOEKTaMU: CTAaHOBJICHHUE,

COBpEMEHHOE cocTosiHue u paszButue: Mounorpadus / Unsuna O. H. — Mocksa :
By3zosckuii yueonnk: UTHOPA-M, 2017. — 208 c¢. — (Hayunas xuura). - ISBN 978-
5-9558-0400-2. - Texkcr: AIIEKTPOHHBIMH. -

URL.:https://znanium.com/catalog/product/767898

4. Kon, M. Agile. Ouenka u mianupoBaHue mpoekToB: [IpakTuueckoe
pykoBoactBo / Koum M. M. Anbnuna I[la6mumep, 2018. 418 c.: URL:
https://idp.nwipa.ru:2422/catalog/product/1003486

5. Ynpasnenue npoekramu: yueOHuk / moxa pen. H.M. duwimmonosoii, H.B.
Moprynosoii, H.B. Poaguonosoii. MockBa: HWH®PA-M, 2019. 349 c.
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424197. URL:
https://idp.nwipa.ru:2422/catalog/product/997138

48


https://urait.ru/bcode/510590
https://urait.ru/bcode/511434
https://idp.nwipa.ru:2422/catalog/product/1003486

6. YepnbimeBa, A. M. YmpaBieHue NpOAYKTOBOW MOJUTHKON: Y4eOHUK U
npakTukym s By3oB / A. M. UepnsimeBa, T. H. SkyboBa. — Mockaa:
NznarensctBo HOpaiit, 2023. — 187 ¢. — (Bricmee obpazoBanne). — ISBN 978-5-
534-01142-5. — Tekct: anektpoHHbd // OOpazoBarenbHas muardopma FOpaiit

[caiiT]. — URL.: https://urait.ru/bcode/511984— TekcT: 371€KTPOHHBIH.

Poccuiickne caidThl 1JI U3yYeHHsI IPOEKTHOM PadoOThI:

1. T'ocynapcTBeHHbIE 1 00pa30BaTEIbHBIE PECYPCHI:

2. MuHucTepcTBO HAayKH u BBICILIETO oOpa3oBaHus P®:
https://minobrnauki.gov.ru/ - uabopManus 0 rocyaapCcTBEHHON TOJUTHKE B cdepe
oOpa3oBaHusl, BKIItOYasi IPOEKTHBIE paOOTHI.

3. @enepanbHBId HMHCTUTYT pa3BUTHs oOpaszoBaHus: https:/fio.edu.ru/ -
MaTepHalibl MO MPOEKTHOW AESITENIbHOCTH B 00pa30BaHUU, MPOTPAMMBbI MOATOTOBKHU
YUHTEIEH U METOANYECKHUE PECYPCHI.

4. Poccuiickas akaJaeMusi HApOJHOTO XO35MCTBa U TOCYIapCTBEHHOM CITyKObI
npu Ilpesunente P® (PAHXul'C): https://ranepa.ru/ - uadopmarmio o nporpammax
oOydeHus 1o ynpasieHuto npoekramu B PAHXul'C, a Taxke HaydHbIe MTyOIUKAIMK
10 TEME.

5. MockoBckuii rocyaapcTBeHHbI yHuBepcuteT uMm. M.B. JlomoHOcOBa
(MI'Y):  https:/www.msu.ru/ - wuHbopMaIuMi0O O MOporpaMmax OOy4YeHHUs IO
IPOEKTHOMY MEeHeIKMEHTY B MI'Y, a Takke HaydHble MyOIMKAIUH 0 TEME.

6. Canxt-IletrepOyprckuii  rocymapctBennbiii  yHuBepcurer  (CIIOIY):
https://spbu.ru/ - wundopmamuio o mnporpamMmax OOydYEHHS IO MPOCKTHOMY

meHemxMmeHTy B CIIOIY, a Taxke HayuHble MyOIMKAIMK [0 TEME.

IIpodeccuonanbHbie cO001IECTBA M OPraHU3ALUM:

Poccuiickoe o6miectBo ymnpaienusi npoekramu (POVYII): http://www.pm-

society.ru/ - uadopmarus o aesreabHocTd POVYII, mpoBOIUMBIX MEPONPHUITHSIX, a
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TaK)Ke MaTEPHUAJIBI 10 IPOEKTHOMY MEHEIKMEHTY.

Accouumanus MmenekepoB Poccuu (AMP): https://www.amr.ru/ - uHpopMarus
o nestenbHOCTH AMP, TpOBOAMMBIX MEPONPHUATHAX, a TaKXKE MaTepUabl 10
MPOEKTHOMY MEHEIPKMEHTY.

[Ipodeccruonanpublil cranaapT "Menempkep npoekToB": https://rosmintrud.ru/ -
uHpopmanus o mpodeccuoHanbHOM cTaHAapTe "MeHemKep MPOeKTOB", TPEOOBAHUIX

K KBaJ'II/I(bI/IKaHI/II/I, KOMIICTCHIIUAM W 3HAHUSAM.

HNudopmanmoHHbie pecypchbl:

[TpoextHbiit opric PAHXul'C: https://www.ranepa.ru/project/ - undopmanuio
o mnpoekrax, peanmmsyembix PAHXwul'C, a Ttakxke wmarepuanbl MO MPOEKTHOMY
MEHE[KMEHTY.

[Topranr "IlpoekTHbIii MeHemkMeHT": https:// www.projectmanagement.ru/ -
CTaThH, MyOJUKAIIMKU, HOBOCTA U MHGOPMAIIUIO O MPOheCcCHOHAIBHBIX COOOIIECTBAX
B 00JIaCTH MPOEKTHOTO MEHEIKMEHTA.

bror "IIpoektHbiit MeHemxep': https://www.projectmanager.ru/blog/ - crateu

N COBCTHI I10 IIPOCKTHOMY MCHCIPKMCHTY OT IIPAKTHUKYIOIINX CIICHIHAJINCTOB.

Oo0pa3oBaresibHbIC IIATGOPMBI:

* Coursera: https://www.coursera.org/ - Kypcsl 10 YNpaBJICHUIO MPOEKTaMu OT
BEAYUINX YHUBEPCUTETOB MUPA.

« Stepik: https://stepik.org/ - OecnnaTHble Kypchl 1O TPOEKTHOMY
MEHEJDKMEHTY OT POCCUMCKUX YHUBEPCUTETOB U KOMIIAHU.

* OtkpbIThId yHUBepcuTeT "MHHOMonuc": https://open.innopolis.ru/ - onnaitn-

KYPCBI 110 IIPOEKTHOMY MEHEKMEHTY OT yHUBepcurera "MHHomonumc".
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9. IlepeyeHnb pecypcoB HH(POPMAIIMOHHO-TETIEKOMMYHUKANIMOHHOI ceTH
«HTepHET», HEOOXOAUMBIX JIJIS OCBOEHHS THCIIUTLTHHBI

OnextponHble pecypebl BUK:

1. DnexkTpoHHas oubnuoreka OUHAHCOBOTO yauBepcuteta  (Ob)
http://elib.fa.ru/

2. DnexkTpoHHO-OMbIHoTeuHast cuctema BOOK.RU http://www.book.ru

3. DnekTpoHHO-0MONMMOTEYHAasE  cUcTeMa  «YHHBEPCUTETCKass  OuOIMoTeKa
OHJIAWH» http://biblioclub.ru/

4. DIeKTpOHHO-OMOIMoTeUHas cructeMa Znanium http://www.znanium.com

5. DNeKTpOHHO-OMOIHOTEUHAS cucTEMA A31aTeIbCTBA «OPAUT»
https://urait.ru/
6. 3JICKTpOHHO-6H6JIPIOT€‘{Ha$I CUCTEMA n3aaTrcibCTBa HpOCHeKT

http://ebs.prospekt.org/books

7. DNeKTpOHHO-OMOIUOTEUHAS cucreMa U3/1aTeIbCTBA «JIaHb»
https://e.lanbook.com/

8. JlenoBas onnaitH-onomuorexa Alpina Digital http://lib.alpinadigital.ru/

9. Dnextponnas  O6ubOnuorexka  M3matenbckoro  noma  «['peGeHHUKOBY»
https://grebennikon.ru/

10.Hayunas snektponHas oubnmnoteka eLibrary.ru http://elibrary.ru

11.HanuonansHas 3aeKTpoHHas OudmmoTreka http:/ma6.pd/

12.Academic Reference http://ar.cnki.net/ ACADREF

13.ITaker 6a3 pmamnbix kommanmu EBSCO Publishing, xpymaetimero
arperaropa HAy4YHBIX pecypcoB BEIYIIUX A31aTEIbCTB Mupa
http://search.ebscohost.com

14.95ekTpOoHHBIC TIPOTYKTHI M3/IaTeILCTBA Elsevier
http://www.sciencedirect.com

15.JSTOR Arts & Sciences | Collection http://jstor.org

16.0xford Scholarship Online https://oxford.universitypressscholarship.com/

17 . Konnexuus Hay4YHBIX ’KypHAJIOB Oxford University Press

https://academic.oup.com/journals/
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18.ProQuest: baza manmeix Business Ebook Subscription wa mmatdopme

Ebook Central https://search.proquest.com/

19. ProQuest Dissertations & Theses A&lI https://search.proquest.com/

20. Scopus https://www.scopus.com

21. DnekTpoHHAs KOJUICKIMS KHUT M3JaTelbcTBa Springer: Springer eBooks

http://link.springer.com/

22. Web of Science http://apps.webofknowledge.com

23. Hudposoii apxuB HaydHBIX kypHaIOB: http://arch.neicon.ru/xmlui/

Annual Reviews

Cambridge University Press

The Institute of Physics (I0OP) Publishing
Nature

Oxford University Press

Royal Society of Chemistry

SAGE Publications

Science

Taylor & Francis Group

10. MeToanueckne yKa3aHus Ui OOy4alOUIUXCSl 1O  OCBOEHHUIO

AUCIHUIIIHHDBI

CrynentaM ciefyeT pyKOBOJICTBOBAThCS «MeETOAMUECKUMU PEKOMEHIAlIUSIMU

N0 IJIAHUPOBAHUIO WM OPraHM3alMU BHEAYAUTOPHOW CaMOCTOSITENBHOW pabOTHI IO

oOpa3oBaTeIbHBIM TporpaMmaM OakajaBpuaTta U Maructparypbl B DHHAHCOBOM

yauBepcutete» ([Ipukas pekropa Ne 1040 o or 11.05.2021) wu paboueii

MIPOTPAMMOM JUCLIUIUIUHBI.
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11. IlepeyeHb HH(OPMANMOHHBIX TEXHOJIOITHMil, HCIOJb3yeMbIX MPH
OCYLIECTBJICHUM 00pa30BaTeJbHOI0 Mpouecca M0 JMCUHMIUIMHE, BKJIIYas
nepeyeHb HeO0XOAMMOr0 NPOrPAaMMHOr0 odecnevyeHuss U HHGPOPMANMOHHBIX

CIIPABOYHBIX CUCTEM.

11. 1. KoMIJIEKT JIMIIEH3MOHHOT0 MPOTPAMMHOTI0 O0ecreYeHus :
1. Astro Linux.
2. Libre Office.

11.2. CoBpemeHHbIE npogeccuoHaIbLHbIE 0a3bl JAHHBIX U
HH(OpPMALIMOHHBbIE CIIPABOYHbIE CUCTEMBbI

1. CopaBounas mpaBoBas cucrteMa «Koncynprant Ilmoc». URL:
http://www.consultant.ru

2. NudopmanmoHHOo-11paBoBast cucrema «I"apaHT-a3p0o». URL:
http://www.garant.ru

11.3. CeprudunupoBaHHble TNPOrpaMMHbIE ¥ aNNapaTHbie CpeACTBa
3alUThl HHGOPMAaIUM - YKa3aHHbIE CPEACTBA HE UCIIOIb3YIOTCS

Kaxnpiii oOyuarommiics B TeUeHHE BCero oOydeHHs oOecreunBaeTCs
WHJUBHUIYaJbHBIM HEOTPAaHUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHO-OUOIMOTEUHOU
CUCTEME U AJIEKTPOHHOUW MH(GOPMAIIMOHHO-00pa3oBaTenbHoil cpene KpacHomapckoro
¢bunuana @UHAHCOBOTO YHUBEPCUTETA.

OnekTpoHHass  WH(OpMalMoOHHO-0OpazoBaTenbHast cpena  DuHaAHCOBOTO
YHUBEPCHUTETa 00€CTICUYNBACT:

— JIOCTYI K y4€OHBIM IJIaHaM, pabOYuM MporpaMMaM JUCIUIUINH, MPAKTHK,
K  YKa3aHUsSM  OJCKTPOHHBIX  OMOJMOTEYHBIX CHUCTEM W DJICKTPOHHBIM
oOpa3oBaTelIibHBIM pecypcaM, yKa3aHHbIM B pabouux mnporpammax. [lo aucrumnimHe
«IIpoekTHas padota 1» B 2JeKTpOHHON HMH(POPMAIIMOHHO-00pA30BaTEIBLHON Ccpefe
OUHAHCOBOTO YHUBEPCUTETA MPEACTABIICHBI CICAYIONIME BHUIBI MH()OPMAIMOHHBIX

PECYpPCOB:

— AHHOTAlIMH JUCIUILIMHEIL,
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— MyJbTUMEAUNHBIC MTPE3EHTALNU IO BCEM TEMaM Kypca;

— METOAMYECKHUI MaTepuas u paboune MporpamMmbl JUCITUTUIUHBI,

—  (puxcamuio X0/1a 00pa3oBaTeIbLHOTO npoiiecca, pe3yJbTaToOB
MIPOMEKYTOYHOM aTTECTALINY;

— TPOBEICHHE BCEX BHJIOB 3aHATHM, MPOUECAYP OLEHKU pE3yJIbTAaTOB
OoOy4YeHHUs, peam3alusi KOTOPBIX OCYIIECTBISIETCS C MPUMEHEHHUEM AJIEKTPOHHOTO

oOyJeHUsI.

12. Onucanue MaTepUaJIbLHO-TEXHHYECKOH 0a3bl, HeOOXOAMMOM /JI
OCyLLeCTBJIEHUsI 00Pa30BaTEJILHOIO MPOIecca M0 AUCHUILINHE

MartepuanbHo-TexHudyeckass 6aza KpacHomapckoro ¢unnana ®uUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHUCTBYIOIIMM IPOTUBOMNOKAPHBIM IIPAaBHJIAM U
HOpMaM, oO0ecneyruBaeT MPOBEICHHE BCEX BHUAOB JHCHMUIUIMHAPDHOM H
MEXIUCIUIUIMHAPHON IOATOTOBKH, MPAKTUYECKOM W HAYYHO-MCCIIEIO0BATEIBCKON
paboT 00y4JarouXxcs, MPEAyCMOTPEHHBIX YU€OHBIM IJIAHOM.

OOGpazoBaTenbHBIN MPOIECC 00ECIeUnBACTCS CIEIUATBHBIMA TTOMEIIEHUSIMH,
KOTOpBIE MPEACTaBISAIOT COO0M ayTUTOPUH JIJIsl IPOBEACHUS 3aHATUHN JIEKIIMOHHOTO
THUIIA, 3aHSATHI CEMUHAPCKOTO THUIA, BBIMOJIHEHUS KypPCOBBIX PadOT, IPYMIOBBIX U
VWHIUBUIYAIBHBIX ~ KOHCYJIBTALMM, TEKYIIEro KOHTPOJSI W HPOMEXYTOYHOU
aTTeCcTalluy, MOMEIIEHUs AJIi CaMOCTOSITENIbHOM pabOThl CTYAEHTOB U TOMEIICHHUS
JUISL XpaHeHUsT UM NpoUIAKTUYECKOro OOCIyKMBaHUs y4eOHOTO OO0OpyAOBaHUS.
CrenuanbHble TOMELIEHUS YKOMIUIEKTOBAHbI CIIEUUAIM3UPOBAHHON MeOenblo U
TEXHUYECKUMU CpPEICTBAMH  OOy4eHHs, O0OecneunBalOUMMU  MPEICTaBICHUE
yueOHOH nHpopMalu O0NbIION ayTUTOPUH, TEMOHCTPALIMOHHBIM 000PYIOBAHUEM.

[Tomemenust uisi CaMOCTOSITETIbHOM pabOThl  OOYYAlOUIMXCS OCHAILEHBI
KOMITBIOTEPHOM TEXHUKOW, oOecrneuyuBaromed AocTyn K ceTtu VIHTepHer H
AIEKTPOHHOMN nH(OPMAITMOHHO-00pa30BaTEILHOMN cpene ®UHAHCOBOTO

YHUBEPCUTETA.
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