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1 HauMeHoBaHue IMCHHUIITHHBI

b1.B.03./IB.02.01 «OueHka B TOPOEKTHOM aHAIM3€ M IPOEKTHOE
buHaAHCHpPOBAHUEY.

Llenv Oucyunaunvr — QOPMHPOBAHUE Yy CTYIEHTOB HAaBBIKOB OLIEHKH HU
aHanm3a 3(pQPEKTUBHOCTH MPOEKTOB, a TAKKE BHIPAOOTKA MOHUMAHUS MPOIEAYPhI
(uHAHCUPOBAaHUS IPOEKTA, BBIJECICHHOTO B CAMOCTOSITENIBHYIO HOPUIMYECKYIO
eIMHUILY B LIETSAX YIPOIICHHUS €r0 aMUHUCTPUPOBAHUSI.

3adaqu oucyuniumol:

— (¢opMupoBaHME KOMIUIEKCAa 3HaHUH B 00JacTH (PUHAHCUPOBAHUSA
IIPOEKTOB;

— YCBOEHHE KJIHOYEBBIX IPUHIIUIIOB U IPABUJI aHAJIU3a U OLIEHKH MPOEKTA, a
TaK)K€ OpraHU3alMy IPOEKTHOTO (PMHAHCUPOBAHUS;

— paclIupeHue Kpyro3opa B OTHOUIEHMHM MEXAaHU3MOB (DMHAHCUPOBAHUS
COOTBETCTBYIOIIUX MPOEKTOB, & TAKKE MHCTUTYTOB, 3aHUMAIOLIMXCS 00ecTeueHneM
COOTBETCTBYIOILIEH IEATEIbHOCTH;

— O03HAKOMJICHHUE C Pa3JIMYHBIMU UCTOYHUKAMHU KaluTaia, J0CTYITHBIMU AJIs
MPOEKTHOTO (PMHAHCUPOBAHWS,;

— W3yYCHHE CHEIM(PUUECKHX PHUCKOB, BO3MOXXHOCTH YIMPABICHHUS WMU
OyTeM paclpeiesieHus MEXIy ydJyacTHUKaMU TpPOEKTa M HCTOYHUKAMU
(buHaHCUPOBaHUS;

— PpacCMOTpPEHHE COCTaBa YYACTHUKOB IPOEKTa, HUX 0053aTENIbCTB MU

OTBCTCTBCHHOCTHU.



NpoOrpaMMbl

2 IlepevyeHb NMIAHUPYEMBIX Pe3yJbTATOB OCBOEHHsSI 00pa3oBaTebHOI

(mepeyeHb KOMIIETEHUHMH) € YKa3aHHEM HHIUKATOPOB WX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyqemm o IMCIOMIIJIMHE

CoBMECTHO C JIpyTUMH JUCHUIUTMHAMU TIpodeccuoHanbHoro nukia OC BO

dunynuBepcurera ydyeOHas aucuuiuinHa «OIleHKa B TPOCKTHOM aHalIHM3e U

MPOEKTHOE (PUHAHCUpPOBAHME» OOecHeunBaeT HHCTPYMEHTapHUil (opMHUpPOBaHUS

cleayrommux KOMHCTCHHI/Iﬁ 6aI<aJ1aBpa MCHCPKMCHTA.

Tabmuua 1 — Komnerenuu, popmMupyeMbie B pe3yiabTaTe U3yUYEeHUs JTUCUHUTIIMHBI

((O]_IGHKa B IIPOCKTHOM aHAJIN3C U IIPOCKTHOC (bHHaHCI/IpOBaHI/IG»

Kon PesynbraTel 00y4eHus (yMeHUS U

KoMIIe- Haumeroanue | MHARKATOPE! AOCTIKCHAA 3HaHUs), COOTHECEHHbIE C MH]IUKAa-

KOMIIETEHIIH KOMIIETEHIIH
TEHIIUU TOpaMU JOCTH)KEHUSI KOMIIETECHITUH
Ipogpeccuonanvrvie komnemenyuu npouns (IIKII)

[1KII-1 | Bnanenue 1. Ananmuzupyer — 3Hamb METO/Ibl aHAJIN3a UICTOUHUKOB
HaBbIKaMU VCTOYHUKU U BBISBIISET Y BBISIBJICHUS [TPEANPUHUMATEIbCKUX
KOJINYECTBEHHBIX | MPEANPUHUMATEIbCKHUE BO3MOYKHOCTEH B yCIOBUAX
Y Ka4eCTBEHHBIX | BO3MOYKHOCTH B YCIIOBUSIX | U3MEHEHHUS BHEUIHEH cpelibl,

METOJIOB aHAJIN3a | U3MEHEHUS BHEIIHEH — yMemb aHAIM3UPOBAaTh HCTOUYHUKH U
IIPU OLICHKE CpEeJIbL. BBISBJISTH NPEANPUHUMATENBCKHE
COCTOSIHUS BO3MO>XHOCTH B YCJIOBUSIX U3MEHEHUS
BHEIIHEN U BHEIIHEN CpEbI.
BHYTpPEHHEN 2. Bnageet HaBbIKaMu — 3HaMb METOJIbl pealIn3alun
cpenbl peanuzanuu O6u3Hec-uaen | OusHec-uaeu U GOpPMHUPOBAHUS
OpraHu3aluy, u (opmupoBaHus OusHec-MozeneH;
OLICHKH YCJIIOBUH | OM3HEC-MOJICIIeH. — yMemb peannu30BbIBATh OM3HEC-UJIEN
U pe3y/bTaTOB 1 GopMHpOBATH OU3HEC-MOJEIH.
ACATCIIBHOCTH 3. Bnageet MeToauKaMu — 3Hamb METOJHUKH aHaJIN3a 1 pacueTa
OpraHu3aIui aHaJIM3a U pacueTa HKOHOMHUYECKUX U (PMHAHCOBBIX
HKOHOMUYECKUX U nokasaresnei u GopMUpOBaHUS
(MHAHCOBBIX MOKa3aTene | Ou3Hec-IIIaHa;
1 GOpMHUPOBAHUS — yMemb aHATTU3UPOBATh U
Ou3Hec-TIaHa. paccuuThIBaTh SKOHOMHYECKHE U
(¢buHaHCOBbBIE MOKa3aTeNN U
dbopMupoBaTh OM3HEC-TIIIAH.

[1KII-3 | CriocoOHOCTB 1. Ucnionp3yer 3HaHUSA B — 3HamMb TEOPUIO U NMPAKTUKY
y4acTBOBaTh B 00J1aCTH TEOpUH U CTPaTEruuecKoro MEHEKMEHTA, a
nporeccax MPAKTUKU TaK)Ke aHAJTUTUYECKUI
TEKYILEro u CTPaTEruuecKoro UHCTPYMEHTAPUI;

CTPaTEeruyeckoro | MEHeKMEHTa C — yMemb UCTOIb30BaTh 3HAHUS B
IUIAHUPOBAHMS U | MCIIOJIb30BAHUEM 00J1aCTH TEOPUH U IPAKTUKU
KOHTPOJIS AHAJTUTHYECKOTO CTPaTErn4ecKOro MEHEIXKMEHTA C
OpraHu3aluu MHCTPYMEHTApHUSL. MCII0JIb30BaHUEM aHAIUTUYECKOTO

WHCTPYMEHTApHSL.




2. Brageer Mmetogamu — 3Hamb METOJIbI IPUHATHUS
IIPUHATHS CTPAaTErM4eCKNUX, TAKTUYECKUX U
CTPATETUYECKHUX, OIEPATUBHBIX PEIICHUN B YIIPABICHUH
TaKTHUYECKUX U JEATEIIBHOCTBIO OPTaHU3ALINH;
OIIEPATUBHBIX PEIICHUN B | — yMemb IPUMEHATh METO/IbI
yIPaBIECHUU IIPUHSTHS CTPATETUYECKUX,
JESTEIIBHOCTBIO TaKTUYECKUX U ONEPATUBHBIX
OpraHH3alyy. pEILIEHNI B yIIPaBICHUU
JIeATEIbHOCTBIO OPraHU3aluu.
3. IIpoBomut — 3HAMb METOJIbI CTPATETUYECKOIO
CTPATETMYECKUM aHAIIU3 aHaJIM3a MaKpO- U MUKPOCPEbI
MakKpoO- U MUKPOCPEIbI OpraHu3aluy, OLICHKH €€
OpraHu3aluy, BIaLceT KOHKYPEHTOCIIOCOOHOCTH U
HaBbIKAMU OLIEHKH €€ (dbopMHpOBaHUS KOMIIETCHIIUN U
KOHKYPEHTOCIIOCOOHOCTH | HEKOIHUPYEMBIX KOHKYPEHTHBIX
U GOpMHUPOBaHUS IIPEUMYIIECTB KOMIIaHUH,
KOMIIETEHIINH U — yMemb IPOBOAUTH CTPATErHYECKUN
HEKOIIUPYEMBIX aHaJIN3 MaKpO- U MUKPOCPEIbI
KOHKYPEHTHBIX OpraHM3aluy, OLICHKY e
IPEUMYLIECTB KOMIIAHUHU. | KOHKYPEHTOCIIOCOOHOCTH U
(GopMUpPOBaHUS KOMIIETEHIIUH U
HEKOIIUPYEMBIX KOHKYPEHTHBIX
IIPEUMYIIECTB KOMIIAHUU.




3 MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOi MPorpaMMbl

Hucimmnaa  «OneHka B MPOEKTHOM — aHallM3€ M MPOEKTHOE
¢uHAHCHpPOBAaHUE» OTHOCUTCA K MOIAYNIIO «YTpaBiICHHE MPOCKTAMU» MOIYJIsS
npoduiis 4Yactd, (popMuUpyeMod yYaCTHHUKAMU OOpa30BATEIbHBIX OTHOILIECHUMN
omoka 1. Juctummuael (Moaynu) oOpa3oBaTeIbHON MpOTrpaMMBbl sl TTOJTOTOBKU
OakanaBpoB no HampasiaeHUo 38.03.02 «MenemxMeHT» npodusib «K MeHEeHKMEHT
OpraHu3alum».

JlucuuiuiiHe MNpeliecTBYIOT CIEAYIOIIMe IUCUMIUIMHBL: «BBeneHue B
cHelHanbHOCTh», «OCHOBBI OusHeca», «Teopus M UCTOPUS MEHEIKMEHTa»,
«Teopust opranuzaluu U ynpaBJIeHUE U3MEHEHUSIMU.

3HaHUS M HaBBIKM, MOJYYEHHbIE B IPOLECCE HU3YUYEHHUS JUCLHUIUIMHBI
«OueHKka B TMPOEKTHOM aHalIM3€ U MPOEKTHOE (PMHAHCHUPOBAHUE» OYIyT
UCIIOJIb30BaHbl CTYJIEHTAMU MPU H3YYEHHH NOCIEAYIOMMX MNpo(hecCHOHATbHBIX
quctuIuine: «busHec-mmannpoBanuey, «VHBECTUIIMOHHBIE TMPOEKTHI: aHANU3 U
yIOpaBieHHE», «YTpaBIeHUE KOMMYHHMKALMAMH MpPoeKkTay, «Teopuss u mpakTuka
OLIeHKU 3(P(HEKTUBHOCTH MPOeKTa», «MHPOPMALIMOHHBIE TEXHOJIOTUHU YIPABICHUS
IPOEKTaMn», MPEAYCMOTPEHHBIX YyU€OHBIM IJIAHOM, ITPH HAIMCAHUUA KOHTPOJIbHOU
paboThl, a TakXke B MPOLECCe pPEIIeHUs Kpyra 3aaad MpodecCuoHaNbHOU
NEATEIbHOCTH B TaJIbHEHIIEM.

Tabnuua 2 — MeXauCIUIUIMHAPHBIE CBSI3U TEM TUCUUILIMHBI C 00€CIeYnBaeMbIMU

(mocnenyomuMu ) TUCITUTITHHAMA

Howmepa pa3nenos (TeM) 1aHHOM TUCIUILINHBI,
HaumeHoBaHMe 00ecrieYMBaCMbIX | HEOOXOAUMBIX JUIS U3yUeHHs 00eCTIeunBaeMbIX

Ne (TTOCNeyIOMUX) TUCIUTUINH (TTOCeTy oKX ) TUCIUTUTHH
1 2 3 4 5

1 | busHec-mu1aHupoBaHUe * * * * *

2 | lHBeCTHIIMOHHBIC TPOCKTHI: aHAITN3 * * * * *
U YIIpaBJICHUE

3 | YopaBrneHre KOMMYHUKAITUSIMH * * * * *
IPOCKTA

4 | Teopus U MPaKTUKA OIICHKU * * * * *
3(PEeKTUBHOCTH MPOEKTA

5 | UadopmManmoHHbIe TEXHOIOTHU * * * * *
yIpaBIeHUS TPOSKTAMHU

4 Oobem AUCHUIIJIMHBI B 3a9Y€THBIX € AMHHUIIAX U B AKAACMHUYCCKHUX Yacax
7



C BbBIACJICHUEM o0bema ay[lI/ITOpHOﬁ (.]'IeKl_lI/II/I, CeMl/IHapLI) U CAMOCTOSITEILHOM

padoThI 00y4AKOIIMXCS

Jns wanpaenenuss mnoarotosku 38.03.02

«MeHeKMEHT)

npoduis

«MeHeKMEHT OpraHu3aluuy o0IIas TPYI0EMKOCTh JUCIUIUIMHBI COCTaBIACT 3

3ad. ef., 108 yacos (Tabimma 3).

Tabmuma 3 — TpyaoemkocTh AUCHUIIIMHBI «OIlEHKAa B TPOEKTHOM aHAIM3E H

IIPOEKTHOE (PUHAHCUPOBAHKE)» OYHAsI, OYHO-3a04YHas (hopma 00ydeHuUs

(0100]0) 0390
Bujt yueOHO# paboThl 110 MMCUMILIMEE  [Beero (B 3/e| Cemectp 6 | Beero (B 3/e | Cemectp 7
1 Jacax) (B yacax) 1 Jacax) (B yacax)

OO01mast TPy/10eMKOCTh THCHUTIIHHBL | 3 3.€.108 u. 108 u. 33..108 4. 108 4.
ﬁzr;n}::z;mnaﬂ paooma - Ayoumopnuvie 34 34 24 24
Jlexyuu 16 16 8 8
Ipaxmuueckue u cemunapckue 3auamust 18 18 16 16
8 M. Y., 3aHAMUSL 8 UHMEPAKMUBHBIX 17 17 12 12
dopmax
Camocmoamenvnasn paboma 74 74 84 84
B cemecmpe 74 74 84 84
Konmponw - - - -
Bun texymero KOHTpostst - - - -
Bun npomexxyTouHOM aTTecTanuu 3a4yeT 3auer 3auer 3a4yeT




5 Conepxxanne  AUCHUIUVIMHBI, CTPYKTYPUPOBaHHOE IO  TeMaMm
(pa3mesiaM) TMCHHUIUIMHBI C YKAa3aHUEM UX 00beMOB (B aKaJeMHMYeCKHUX Yacax)

H BHJ10B y‘leﬁHLIX 3aHATHH

5.1 Conep:xkanue TUCUMILTHHBI

Tema 1 Teopemuueckue 0CHOBbL NPOEKMHO20 AHANU3A

[lonsitue mnpoekrta. Kilaccudukanus mNpoeKTOB. YUYaCTHUKM NPOEKTa U
npoliecca MPOEKTHOro (puHaHCUpOBaHMs. BHemHss cpena npoekrta. BHyTpeHHss
cpena npoekra JKU3HEHHBIM TUKI NpoekTa. [IoHsATHEe MPOEKTHOTO aHaau3a U €ro
MECTO B IMPOLECCE YINpaBieHUs MNpoeKTOM. [IpoekTHwIi aHanu3 Ha JTame
uHALMUpOoBaHuA. IIpoexkTHbIM aHamu3 Ha Jrane IulaHupoBaHus. I[IpoekTHbIN
aHajau3 Ha dTane ucrojaHeHus. [IpoekTHbIN aHaInu3 Ha JTare 3aBeplieHus. MeTosl
npoeKkTHOro aHanusza. MHdopmanuonHas 0a3a npoekTHOro axanusa. OCHOBHBIE

BHABI IIPOCKTHOI'O aHAJIN34a.

Tema 2 @unancosas mooenv npoexma

[lonsitue u comepkanve (UHAHCOBOM Mojenu TmpoekTa. (OCHOBHBIE
KOMIOHEHThl ~ (DMHAHCOBOM MoJeNM TMpoekTa. VIHBECTULIMOHHAS  MOJEINb
YKU3HEHHOTO 1HKIIa npoekTa. [IpenpinBectuninonnas (asza. MuBectunnonnas dasa.
DkcrutyataudoHHas  (moctopoekTHas) (a3za. VIHBECTUUMOHHBIE  M3ACPHKKH.
KanuranooOpasyroriue 3aTpaThl. 3aTpaThl Ha CO3JaHHe€ OOOPOTHOrO KamuTaja.
JIukBUAAUMOHHBIE W3AEPKKHU. TEKylIuMe H3JIEpKKM U OINEPALMOHHBIE 3aTpaThl
npoekTa. JleHexHble MOTOKM mnpoekTa. [loHsTHE NpUTOKAa, MOHATHE OTTOKA.
JIeHEe)KHBIM TOTOK OT HWHBECTUIMOHHOM AEATEIBHOCTU. JIEHEKHBIM IOTOK OT
OTICPAITUOHHOMN JeATeIbHOCTH. JIeHEeKHBINH MOTOK OT (PMHAHCOBOM JCATCIHHOCTH.
JleHe)KHBI TIOTOK Ha CTaauy JIMKBUAAIMU OO0BEKTa HWHBECTUIMMA. Tekyias

MNpUBCACHHAA CTOUMOCTD JCHCKHBIX IIOTOKOB. [TonsiTue JUCKOHTHUPOBAHMA.

Tema 3 OcHosHbie MemoObl ananusa g gexmusHocmu npoekma

9



[Ipocteie MeTonbl OIEHKH 3(PQPEKTUBHOCTH TMpoekta. llpoctas HOpma
npUObLIM MHBECTULIMOHHOTO TpoekTa. Ilepron Bo3Bpara unBectuiuid. I[lepuon
OKymaeMocTH. MeToapl  OHeHKH A(PQPEKTUBHOCTH TMPOEKTa HAa  OCHOBE
JUCKOHTUPOBaHUS. YUCTHIM TUCKOHTHUPOBAHHBIN 10X07. OKynaeMOCTh Ha OCHOBE
TEKylled NpUBEACHHOW CTOMMOCTH. BHyTpeHHsass Hopma mnpuObuid. HHaekc
JIOXOJTHOCTH. Kommepueckas 3¢ heKTHBHOCTB MPOEKTA. bromxernas
s dexTuBHOCTD IpoekTa. PernonansHas 3¢ hekTUBHOCTH poekTa. O01iecTBeHHAs
3¢ dekTuBHOCTH MpoekTa. OIeHKa COIHATBHBIX M IKOJOTUYECKUX MOCIEICTBUN

IIPOEKTA.

Tema 4 Ananu3z u ynpaenenue npoeKmublMu pucKkamu

[lonsitTue w  kjnaccudukamuss  TPOEKTHBIX  PUCKOB.  DakTophl,
00ycIOBIMBaIOIINE HEN30EKHOCTh BOSHUKHOBEHUS prcka. COOTHOLIEHUE OHITUI
«HEONPENIEIICHHOCTh» U «pUCK». (OCHOBHBIE BHUABI IPOEKTHBIX PHUCKOB.
CucremaTuyeckue 151 HECUCTEMATUYECKUE PHCKHU. Cnemudnyaeckue
HECHCTEMATUYECKUE TMPOEKTHblE PHUCKU. Cucrema ynpaBiI€HHs MPOEKTHBIMU
puckamu. Cxema ymnpaBieHHs pHUCKaMHM npoekrta. [lmaHnupoBaHue ynpasieHUs
puckamu. Mnentudukauus (auarHoctuka) pucka. OLleHKa M aHalU3 PHUCKOB.
KauecTBeHHBIN aHAIN3 PUCKOB. PaH)KNpOBaHHAs MaTpULA BEPOSITHOCTH U TAKECTH
(mocnenctBuii) pucka. KommdecTBEHHBIH aHaIM3 PHCKOB. ODJIMMHHUPOBAHUC
puckoB. [ImanupoBanue MPOTUBOPUCKOBBIX MEPONPUATUI. MeETOabl MOHUTOPUHTA
U KOHTPOJISI PUCKOB TpoekTa. O0mas cxema 3TanoB pUCK-MEHEI)KMEHTa. MeTo bl
OLICHKM M AaHalu3a pPUCKOB. BepoATHOCTHBIE METOAbl OLICHKH PHUCKOB.
OObEeKTUBHBIM MeTOA  ompenesieHuss BeposATHOCTH. CyObEeKTUBHBIA METO.
ONPENENICHUs] BEPOSTHOCTH. MareMarndeckass MOJEIb KOJWYECTBEHHOM OLICHKHU
PUCKOB. AJITOPUTM 3KCHEPTHOIO AaHAIM3a PHUCKOB. AHaIM3 IOKa3aTresei
NPEAEIBbHOTO  YPOBHA. AHaIW3  YyBCTBUTEIBHOCTM  MpoekTa. Marpuna
YYBCTBUTEIBHOCTH M TPEICKAa3yeMOCTU. AHAJIN3 CLIEHAPUEB PA3BUTHSA IPOEKTA.
Meton mocTpoeHusl JepeBa pEelICHH NMpoekTa. MIMuUTalMoHHOE MOJEIMpOBaHUE

puckoB Ha 6aze metoga Monte-Kapiio. Metosl ynipaBieHUs] pUCKaMU: YKIIOHEHUE
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OT pucka (mepenaya); JoKalu3alus pUCKa; JUccUnanus (paccerBaHUE) PHUCKA;

KOMIICHCAIIHA pHUCKaA.

Tema 5 Cospemennvie (popmbl u Memoobl PUHAHCUPOBAHUS NPOEKMO8

Ocobennoctu (dbuHaHCHpOBaHUS MIPOEKTA. OcHoBHbIE ATarlbl
¢unancupoBanus npoekrta. Vctounuku (uHancupoBanus mpoekToB. CTpyKTypa
WHBECTULIMOHHBIX PECYPCOB IMpEANpUATHS. BHyTpeHHUE, BXOHISIIME B COCTaB
coOCTBEHHOro Kamurajna. [IpuBiedyeHHble, BKIOYAEMbIE B COCTAaB COOCTBEHHOIO
kanutana. [IpuBiedyeHHble, HE BKJIIOYAEMbIE€ B COCTaB COOCTBEHHOIO KamluTalla
(3aemuble). DopMbl U MeTOAbl (PUHAHCHUPOBAHUSA MPOEKTOB. MeTobl
rocyJapCTBEHHOr0 (PMHAaHCUPOBaHUA. MeTo/1bl KOPIOPATUBHOTO (PUHAHCUPOBAHHS,

MeTtonbl 3aeMHOTO (prHAHCHpPOBaHUS. MeTOAbI TPOEKTHOTO (PMHAHCHUPOBAHMUS.
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«MeHeKMEHT»

5.2 Y4yeOHO-TeMAaTHUYCCKHUHA TJIaH

TeMbl TUCITUTIIIMHBI U BUBI 3aHSITHI 1T HarpaBiieHus moarotoBku 38.03.02

tabmnurte 4.

npoduns

«MEHEeIKMEHT OpTraHU3alin»

MPEJICTAaBICHBl B

Tabnuna 4 — Pacnpenenenue OrofkeTa BPEMEHH MPU U3YYECHUU JUCIMILTAHBI

((OHCHK& B IIPOCKTHOM aHAJIN3€C U IIPOCKTHOC (1)I/IH8,HCI/IpOBaHI/I€>) AJIA HAIIpaBJICHUS

nonroroBku 38.03.02 «MenemxkMeHT» mpopmiib «MEHEIKMEHT OpraHUu3aIuny,

o4Hast/04HO-3209Has (hopMa O0yICHUS

Ne |  HaumenoBaHue TeMbI TpyaoeMKOCTb B yacax dopmbl
wi| (pa3gena) IMCUUILIMHBL | Boero AyauTopHas pabota Canmo- TEKYIIETO
006- | Jlex- | Ipaxtu- | 3amsaTus | CTOT HORIpOIH
masi | UMK |4ecKue u | B uaTep- | TC/IPHAI yetienae-
ceMuHap-jakTHBHBIK P00Ta MoctH
ckue | popmax
3aHSATHS
1. |Teopetnueckue ocuobl | 18/19 | 4/3 | 2/1 2/2 2/2 14/16 |BsimonHenue
NPOCKTHOTO aHaJIM3a pa3HOYpOB-
HEBBIX 3a/1a-
HHUUH, TECT
2. |®duHaHCOBAS MOJIENb 24124 | 8/6 | 4/2 4/4 4/3 16/18 |BsimonHeHue
POCKTA pa3HOypOB-
HEBBIX 3a/1a-
HHUUH, TECT
3. |OcHOBHBIE METOIBI 26/24 | 10/6 | 4/2 6/4 5/3 16/18 |BelnonHenue
aHayn3a 3(pPeKTUBHOCTU Pa3HOYpOB-
POCKTA HEBBIX 3aj1a-
HUH, TECT
4. |AHanmu3 ¥ yrpaBJeHue 22/22 | 8/6 | 4/2 4/4 4/3 14/16 |BeimoiHeHHE
POEKTHBIMH PHCKAMH pPa3HOYpOB-
HEBBIX 3aj1a-
HUH, TECT
5. |CoBpemennsie popmber 1 | 18/19 | 4/3 | 2/1 2/2 2/1 14/16 |BemonHenue
METOIbI (PHHAHCUPOBAHHMS pPa3HOYpOB-
MPOCKTOB HEBBIX 3aj1a-
HUH, TECT
B mesom mo nucoumauue| 108 |34/24| 16/8 | 18/16 17/12 74/84
Hroro B % 50
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5.3 Copep:xaHue ceMMHAPOB, NPAKTHYECKUX 3aHATHI

[leap mpoBeAeHUS NPAKTHYECKUX 3aHATHH — Oosiee TiyOOKOe YCBOEHHE
CTYJIEHTaMH TEOPETUUECCKUX 3HAHUN M ()OPMHUPOBAHNE HABBIKOB WX MIPUMEHEHUS B
MPAKTHYECKOHN JeITeIHHOCTH.

ConepkaHrne TPAKTUYCCKUX 3aHATHUH I HAMPABICHUS TOATOTOBKHU
38.03.02 «MenemxmeHnT» npoduiib « MEeHeIKMEHT OpraHu3aIumy MpeACTaBIeHO B
Tabnurie 5.

Tabnmuna 5 — CogepkaHue CEeMHHApPOB, MPAKTUYECKUX 3aHITHU MO JUCHUILIMHE
«O11eHKa B MPOEKTHOM aHAJIU3E U MPOEKTHOE (DMHAHCUPOBAHUE) JIJIsI HAIIPABIICHUS
nonroroBku 38.03.02 «MenemxkmenT» mnpoduis «MeHETKMEHT OpraHU3aIluny

OYHas, OYHO-3a04Has hopMa 00yUeHUs

HaumenoBanue [lepeuens BOMpOCOB 1ist 00CYXKICHUS HA ®opMbI TPOBECHUS

TeM (pa3/enoB) CEMUHAPCKUX, MTPAKTUYECKUX 3aHATHSX, 3aHATUN
JUCITUTLIAHBI pPEKOMEH1yeMble HICTOYHUKHU U3 pa3ienoB 8,9

Tema 1 [Tonstue npoexra. Knaccuduxarys mpoexTos. Ompoc. uckyccus o

Teopernueckue |Y4YaCTHHKHU MPOEKTA U MPOIIecca MPOSKTHOTO aKTyaJlbHBIM

OCHOBBI (¢buHaHCUpOBaHUs. BHENIHSS cpeia mpoeKTa. BOIIPOCAM TEMBI.

MIPOEKTHOTO BuyTpennss cpena npoekta JKu3HeHHBIH UK CuryanioHHbIE U

aHaym3a npoekTa. [loHsTHe NpOeKTHOro aHaau3a U €ro MECTO B | MPAKTUYECKUE 3a1a4H.

IIpOLIECCE YIPABIECHUS IPOEKTOM. [IpoeKkTHBIN aHAIN3
Ha JTane MHuIMupoBaHus. IIpoekTHBIN aHaIu3 Ha
JTarne niIaHupoBaHus. [[poekTHBIN aHANINU3 Ha JTare
ncronHeHus. IIpoekTHbIN aHanu3 Ha JTamne
3aBepuIeHHs. MeTo bl MPOEKTHOIO aHAJINA3A.
NupopmanronHas 0a3a MpOEKTHOTO aHAJIN3A.
OcCHOBHBIE BUIbI IPOEKTHOTO aHAIM3A.
Pexomenayemble ucTouHukm: pasgen 8 (Ne 1-6),
pazgen 9 (Ne 1-9).

Tema 2 [TonsTre u copepxanue GuHAHCOBOM Mojienu TpoekTa.| Ompoc. Juckyccust mo

dunHaHcoBas OcCHOBHBIE KOMITOHEHTHI (PMHAHCOBOW MOJIENIN aKTyaJIbHbIM

MOJIeb MPOEKTa |IpoeKTa. IHBecTULIMOHHAsI MOJEIb KU3HEHHOTO BOIPOCAM TEMBI.
1uKia npoekta. [IpeasiHBecTuinoHHas dasa. CuryauyoHHble U
WuBectunmonHas (asza. DKCrulyaTaliuoHHas NPAaKTUYECKUE 3a/1a4UH.

(moctnpoekTHas) ¢a3a. IHBECTULIMOHHBIC U3IEPIKKH.
Kanuranoobpazytomiue 3atpaTsl. 3aTpaThl Ha CO3/IaHUE
000poTHOTO KanuTana. JINKBUIAIIMOHHBIEC U3IEPIKKH.
Texkymure u3aepKKU U OTepaIliOHHbIE 3aTPaThI
npoekTa. JleHexxHble NoTOKH npoekTa. [lonstue
MPUTOKA, OHATHE OTTOKA. [[€HEeKHBI MOTOK OT
WHBECTULIMOHHOM JIeATEIbHOCTU. JICHEKHBIN MOTOK OT
ONEPalMOHHON EeATENbHOCTH. JI€HEHKHBIN MTOTOK OT
(buHaHCOBOU AesTenbHOCTU. J[eHeKHBIN TOTOK Ha
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CTaJIUY TUKBUJAINHA 00beKTa HHBEeCTUINH. Tekyras
MIPUBE/ICHHAS CTOUMOCTbH JICHEKHBIX IIOTOKOB.
[TonsiTHE TUCKOHTUPOBAHUSI.

PexoMenyemMbie HCTOYHHKH: paszen 8 (Ne 1-6),
pazgen 9 (Ne 1-9).

Tema 3
OcHoBHBIC
METO/bI aHATIU3a
3¢ (HEeKTHBHOCTH
MIPOEKTa

[IpocTeie MeTo b O1IeHKU 3P (EKTUBHOCTH MPOEKTA.
[Tpocras HOpMa MPUOBLITN HHBECTUIIMOHHOTO TIPOEKTA.
[Tepuon Bo3Bpara uuBectuini. [leprno okynaeMocTH.
Mertob! orieHKH 3((H)EKTUBHOCTH NMPOEKTa HA OCHOBE
JUCKOHTHUPOBaHUsA. YNCThII TUCKOHTUPOBAHHBIN
noxon. OkyrnmaeMocTh Ha OCHOBE TEKYyIIeH
MIPUBEICHHON cToMMOCTU. BHYTpeHHss1 HOpMa
npubsi. Maneke noxoanoctu. Kommepueckas

3¢ dexTuBHOCTD MpoekTa. bromkeTHas 3¢ PeKTHBHOCTD
npoekta. Perrnonanpaast 3 peKTUBHOCTH TPOESKTA.
Oo6mecTBeHHas 3 PeKTUBHOCTD MpoekTa. OreHka
COIIMAIBHBIX M 9KOJIOTHUECKHUX MOCIEACTBUI MPOEKTA.
Pexomenayembie uctounuku: paszein 8 (Ne 1-6),
pazgen 9 (Ne 1-9).

Onpoc. luckyccus 1o
aKTyaJIbHbIM
BOIPOCAM TEMBI.
CurtyaluoHHbIE U
MPAKTUYECKHE 3a/IauH.

Tema 4 Ananuz
Y yIpaBJICHHUE
MIPOCKTHBIMHU
pucKamMu

[TonsaTue u knaccuuKanus NPOEKTHBIX PUCKOB.
®dakTopsl, 00YyCIOBIMUBAIONTNE HEU30EKHOCTH
BO3HUKHOBEHHUS prcka. COOTHOLIEHUE TOHATHH
«HEONPEIECIEHHOCTbY U «PUCK». OCHOBHBIE BU/IbI
IIPOEKTHBIX PUCKOB. CHCTEMAaTUYECKUE U
HecucTemMaruyeckue pucku. Cneunduueckre
HECUCTEMATUUYECKUE TIPOEKTHBIE pUCKU. Cuctema
yIpaBieHUs IPOEKTHBIMU prckamu. Cxema
yIIpaBJeHMs puckaMu npoekra. [nannposanue
ynpasieHus puckamu. Unenruduxanus
(tmarHoctuka) pucka. OLeHKa U aHaJIU3 PUCKOB.
KauecTBenHslil ananu3 puckoB. PanxupoBaHHas
MaTpHlla BEPOSATHOCTH U TSHKECTH (IOCIEICTBHIA)
pucka. KonmnuecTBEHHBIN aHAIN3 PUCKOB.
OnumuHMpOBaHue puckos. Inanuposanne
MIPOTUBOPHUCKOBBIX MEPONPUATHI. MeTobl
MOHHUTOPHUHTA U KOHTPOJISI pUCKOB MpoekTa. Oo1mas
CX€Ma ATaroB PUCK-MEHeKMEHTa. MeTOo/ bl OLIEHKU U
aHaJIM3a PUCKOB. BEeposSTHOCTHBIE METOIbI OLIEHKU
puckoB. OOBEKTUBHBIN METO] OTIPEICICHUS
BepOsATHOCTH. CyOBEKTHUBHBIN METOJ] ONIpeaeTICHHS
BEPOATHOCTH. MaTemaThueckas MOJIeb
KOJIMYECTBEHHOU OLIEHKU PUCKOB. AJITOPUTM
JKCIEPTHOIO aHAJIN3a PUCKOB. AHAIN3 MMOKa3aTenen
IIPEIEIBHOTO YPOBHS. AHAIN3 YyBCTBUTEIBbHOCTU
npoekTa. Marpuiia 4yBCTBUTENBHOCTH U
MIPEICKa3yeMOCTH. AHAIN3 CLIECHAPUEB PA3BUTHS
npoekTa. MeTos mocTpoeHus iepeBa peleHui
npoekTa. IMuTalimoHHOE MOIETMPOBAaHNE PUCKOB Ha
6a3e meroaa Monte-Kapio. Metozs! ynpaBieHus
pUCKaMU: YKIIOHEHHE OT pUcKa (Iiepeaaya);
JIOKaJIU3aIMsl pUCKa; AUCCUTAIUs (paccenBaHUE)
pHUCKa; KOMIIEHCAIUs PUCKA.

Ompoc. Jluckyccus mno
AKTYaJIbHBIM
BOIpOCaM
PaccmoTpenue
MPAKTHYECKHUX
MIPUMEPOB | 3a7a4.

TCMBI.
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Pexomenyemble HCTOUYHMKH: pa3zaen 8 (Ne 1-6),
pazgen 9 (Ne 1-9).

Tema 5
CoBpemMeHHbIE
¢dbopmbI
METO/IbI
(buHaHCHPOBAHU
s IPOEKTOB

Ocobennocty (prHAaHCUpOBaHUS TpoekTa. OCHOBHEIC
3Tarnbl (UHAHCHPOBAHUS MPOEKTa. IcTOUHMKH
¢bunancupoBanus npoektoB. CTpyKTypa
WHBECTUIIMOHHBIX PECYPCOB MPEATIPHSITHS.
BuyTpenHue, BXOIAIIHME B COCTaB COOCTBEHHOTO
karnutana. [IpuBiie4eHHbIC, BKIIFOUAEMbIE B COCTAB
cobctBeHHoro Kanutana. [Ipuneuennsle, He
BKJIFOYaE€MbI€ B COCTaB COOCTBEHHOT'O KaruTasa
(3aemubIe). DOopMBI U METOIBI (PUHAHCUPOBAHUS
MPOEKTOB. MeTO/IbI TOCYIapCTBEHHOTO
¢bunancupoBaHus. MeToIbl KOPIIOPATUBHOTO
¢dbuHaHCcUpoBaHMsI. MeTOIbl 3aeMHOTO
¢bunancupoBanusi. MeTobI MPOEKTHOTO
(buHaHCUPOBaHMUSL.

Pexomenyemble HCTOUYHMKH: pa3aen 8 (Ne 1-6),
paznen 9 (Ne 1-9).

Omnpoc. duckyccus 1o
aKTyaJlbHbIM
BOIIpOCaM TEMBI.
PaccmoTpenue
NPaKTUYECKUX
IPUMEPOB U 3a/1a4.
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6 HepequL y‘l@ﬁHO-MeTOIlI/I‘IeCKOI‘O o0ecreyeHus! AJIsA

CaAMOCTOSITEILHOM PadoThHI 00y4AIOIIUXCH 10 TUCHUIINHE

6.1 Hepequb BOIIPOCOB, OTBOAMMBLIX Ha CaMOCTOSTECJIBHOEC OCBOCHHUC

AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

CamocrositenbHast pabora crynenta (CPC) — 510 BUA  ydeOHOM
NEeATETLHOCTH, MPETHA3HAYCHHBIN I MPUOOPETCHNS 3HAaHWUN, HABBIKOB M YMCHHM
B 00beMe H3yyaeMOW JHMCHMIUIMHBI cornacHo TpeboBanusim OI'OC BO
®dunancosbiii  yausepcuteT (Ilpukaz Ne 2571/o0 ot 30.12.2014 r1.), KOTOpas
BBITIOJHACTCS] CTYJEHTOM HMHAWBHIyalbHO. OHAa MOXXET OCYIIECTBISATHCS O]
PYKOBOJACTBOM TpemnojaBarenss uiu 0e3 ero ydactus. CPC saBisieTcssi BaKHBIM
BUJIOM Yy4eOHOM M HAYYHOH JESATEIBHOCTH CTYJEHTOB, KOTOpas HarpaBjeHa Ha
MOJATOTOBKY KOMIIETEHTHOTO, CBOOOJHO BJAJACIONIET0 CBOEW mpodeccuei,
CIIOCOOHOTO K TOCTOSIHHOMY MPOo(heCcCUOHATBLHOMY POCTY.

CaMmocTosiTenbHasi paboTa CTyIE€HTa B TPOIECCe HM3YyYCHUS IUCIUILTAHBI
BKJTIOUYAET:

— OCBOCHME PEKOMEHIOBAHHOM MPENOAABATENEM MO JaHHOU IUCLUILIMHE
OCHOBHOH U JIONIOJIHUTENIbHON y4eOHO JIuTepaTyphl;

— H3YyYCHHE KOPIOPATHUBHBIX O0pa30BaTENbHBIX PECYpPCOB (IIEKTPOHHBIC
Y4eOHUKH, dJICKTPOHHBIC OMOIMOTEKH, AICKTPOHHBIC BUICOKYPCHI U JIP.);

—  BBINOJHEHUE JOMAITHUX 3aJaHUi B BUJIE PEIICHUS OTACIBHBIX 3a/1a4;

— CaMOCTOATEIBHBIN MOUCK HHpopMaluu B MIHTepHeTE;

— KOHCYJIbTaIlMU TI0 HanboJIee CI0KHBIM BOIIPOCAM;

— ydacTue B paboTe Buaeo-KiryOa mo kadeape U exXEroHbIX CTYICHUYECKIX
HAyYHBIX KOHPEPECHITHX;

— TOATOTOBKY K DK3aMEHY.

Ha camocrostenbHyto paboTy CTYJAEHTOB, OOYYarONIMXCS MO HAMPABICHUIO
nonroroBku 38.03.02 «MenemxkmenT» npoduiib «MeHEIKMEHT OpraHU3allun

ouyHas/ouHO-3a04yHasi (popma oOyuenuss otBoautcs 112/146 wyacoB ydueOHOro
16



BpeMeHu (Tabimma 6).

Ta6J'II/IHa 6 — HCpC‘-IGHB BOIIPOCOB, OTBOAMMBIX Ha CaMOCTOATCIBHOC OCBOCHHC

06y‘—IaIOIHI/IMI/ICH JUCHUITIIMHBI «OI.[GHKa B TIPOCKTHOM aHAJIM3C U IIPOCKTHOC

dbuHaHcupoBaHue» i HampaBieHus moArotoBku 38.03.02 «MenemkMeHT»

npoduiib « MeHeHPKMEHT OpraHu3allin» OYHAsI0YHO-3a04yHast (hopma oOyueHus

HaunmenoBanue
paszieioB, TEM

Vkazanue pasaciioB U TCM, OTBOAMMBIX Ha

@opMBI BHEAYAUTOPHOMN

BXOISIIIIX B CaMOCTOSITENIbHOE CaMOCTOSITENIbHON
OCBOEHHUE 00yUaIOLUMUCS paboThI
JUCLUIUINHY
Tema 1 [Tonstue npoekra. Knaccuduxanms - pabora ¢ yueOHOH, HAy4IHOU U
Teopernueckue IPOEKTOB. YYaCTHUKU MPOEKTA U Mpoliecca| CIpaBOYHON JINTEPaTypOH;
OCHOBBI IPOEKTHOTO (PMHAHCHPOBaHUs. BHemHss |- paboTa ¢
HPOEKTHOIO cpena mpoekTta. BHyTpeHHss cpena UHTEPHET-PECYpPCAMU;
aHaiu3a npoekTa JKu3HEeHHBIN LUK IPOEeKTa. - pabota c pecypcamu
[ToHsATHE TPOEKTHOTO aHAJIN3A U €r0 MECTO |3IEKTPOHHON
B IIPOLIECCE YIIPABJIEHUS IPOEKTOM. MH(POPMALIMOHHO-00pa30BaTeIb
[TpoexTHbII aHaNM3 Ha 3Tane HOU cpeabl puimnana
nHALMApOBaHus. [IpoekTHbIN aHaim3 Ha  |DUHYHHUBEPCHUTETA;
JTane miaHupoBaHus. [IpoeKTHBIN aHAU3 | - MOATOTOBKA K IPAKTUYECKUM
Ha dTane ucnoyiHeHus. [IpOeKTHBIN aHAIN3 | 3aHATUAM;
Ha JTarle 3aBeplieHus. Metozsl - IOATOTOBKA K 3a4eTy.
IIpOeKTHOro aHanu3a. Tupopmanmonnas
0a3a nmpoekTHoro aHanau3a. OCHOBHBIE
BU/JIbl TPOEKTHOT'O aHAJIN3a.
Tema 2 [TonsiTue u conepxkanue GUHaAHCOBOM - pabota ¢ yueOHO, Hay4yHOU U
®dunHaHCcoBas MoJieH NpoekTa. OCHOBHBIE KOMIIOHEHTHI | CIIPaBOYHOM JIMTEPATypO;

MOZCIIb ITPOCKTA

(uHAaHCOBON MOJIENN MTPOEKTA.
HMHBeCcTULIMOHHAS MOJIENb KU3HEHHOT O
nukia npoekra. [IpeapiHBecTUIMOHHAS
¢a3za. UuBecTuMOHHAs (a3a.
OKcIulyaTalluoHHas (MIOCTIPOEKTHAs)
¢daza. IHBECTUIIMOHHBIE U3/IEPIKKH.
Kanuranoobpa3zyromiue 3aTpaTsl. 3aTpaThbl
Ha co37aHue 000POTHOTO KaluTaia.
JInkBUIaMOHHBIE U3IEPKKU. Tekynue
W3IEPKKU U ONIEPALIMOHHBIE 3aTPaThI
poekTa. J[eHexKHbIE MOTOKU MTPOEKTA.
[TonsiTHE TPUTOKA, TOHITHE OTTOKA.
JleHeXXHBIN ITOTOK OT MHBECTUIIUOHHOM
JIesITeNIbHOCTH. JIeHeKHBIN TTOTOK OT
ONEPALlMOHHON IEATENBHOCTH. JleHEXKHBIN
MMOTOK OT (PMHAHCOBOM JIEATETHLHOCTH.
JleHe)XHBIM IOTOK Ha CTaAUU JTUKBUIALINH
o0bexTa nHBeCTHIHH. Tekyias
MPUBEACHHAsA CTOUMOCTD JEHEXKHBIX
MOTOKOB. [[oHSITHE TUCKOHTUPOBAHMSI.

- paboTa ¢
UHTEPHET-PECypCaMu;

- pabora ¢ pecypcamu
3JIEKTPOHHOU
nH(pOpMaLMOHHO-00pa30oBaTelb
HOM cpenbl punnana
@OUHYHHUBEPCUTETA,

- MOITOTOBKA K MPAKTHYECKIM
3aHATHAM;

- MOJITOTOBKA K 3aUeTy.

Tema 3 OcHOBHEBIE
MCETOAbI aHaJIn3a

[Tpocteie MeToaBI OTIeHKH 3(HPEKTUBHOCTH
npoekta. [IpocTast Hopma npuoObUIH

- pabota ¢ yueOHOM, HAy4YHOH U
CIIPaBOYHOU JIUTEPATYPOH;
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HaunmenoBanue
paszieiioB, TEM

Vkazanue pasaciioB U TCM, OTBOAMMBIX Ha

@opMBI BHEAYAUTOPHOMN

CaMOCTOATENILHOE CaMOCTOSTEILHON
BXOAAIIUX B
OCBOEHHUE 00yUaIOLUMUCS paboThI
JUCHUIIITHHY
3 PEKTUBHOCTH  |MHBECTUIIMOHHOTO IpoekTa. [lepuos - pabora c
pOEKTa BO3Bpata uuBecTHnuii. [leprox MHTEPHET-PEeCypcamu;

OKYITaeMOCTH. MeTO/Ibl OLIEHKH

3¢ (PEKTUBHOCTH MPOCKTA HA OCHOBE
JUCKOHTUpOBaHUsA. YHUCTHIN
JTUCKOHTHPOBaHHBIN 10X01. OKynaeMocTh
Ha OCHOBE TEKYILEH IPUBEICHHON
CTOUMOCTH. BHYTpeHHss HOpMa TPpUObLIH.
Nunexc noxonnoctu. Kommepueckas

s dekTuBHOCTH MpoekTa. bromkerHas

3¢ PEeKTUBHOCTH MpoeKkTa. PernonansHas
s dexkTuBHOCT poekTa. OOIIecTBeHHAS
s dekTuBHOCTH TpoekTa. OleHKa
COLIMATIBHBIX M 9KOJOTHYECKHUX
MOCJIEACTBUI TPOEKTA.

- pabota ¢ pecypcamu
3JIEKTPOHHOU
nH(POPMAIIMOHHO-00pa30BaTeb
HOM cpenbl punrana
OUHYHUBEPCUTETA;

- MOJITOTOBKA K MPAKTHYECKHM
3aHATHSIM,

- MOJITOTOBKA K 3aUeTy.

Tema 4 Ananu3 u
yIpaBJICHHUE
MIPOCKTHBIMHU
puckamu

[TonsTre u kIaccuPuKaIuUs TPOSKTHBIX
puckoB. ®akTopbl, 00yCIOBIMBAIOIINE
HEen30€)KHOCTh BOSHUKHOBEHHSI PUCKA.
CooTHo1IeHHE TOHITUH
«HEOTIPEJEICHHOCTbY U «PUCK».
OcHoOBHBIE BUbI IPOEKTHBIX PUCKOB.
CucreMaTn4ecKre U HECUCTEMATUYECKUE
pucku. Cnenuduueckue
HECUCTEMATUYECKUE TIPOEKTHBIE PUCKHU.
Cucrema yripaBiieHUsI IPOEKTHBIMU
puckamu. Cxema yrpaBieHUs pUCKAMHU
npoekTa. [ ltannpoBanue ynpasieHus
puckamu. Mnentudukanus (IMarHocTuka)
pucka. O1ieHKa 1 aHaJIu3 PUCKOB.
KauecTBeHHBIN aHAJIN3 PUCKOB.
PanxupoBaHHas MaTpuiia BEpOSITHOCTH U
TSDKECTH (TTOCIEACTBHIA) pHCKa.
KonnuecTBeHHBIN aHAJIN3 PUCKOB.
OnuMUHUpPOBaHuE puckoB. Inanuposanne
MIPOTUBOPUCKOBBIX MEPOIIPUATUI. MeTo b
MOHMTOPHHIA U KOHTPOJISI PUCKOB ITPOEKTA.
OO61as cxema 3TarnoB pUCK-MEHEIKMEHTA.
MeTopl OLIEHKH U aHAIN3a PUCKOB.
BeposTHOCTHBIE METO/IbI OIICHKH PUCKOB.
OOBEKTUBHBIN METOJT OIIPEICIICHUS
BepOoATHOCTH. CyObeKTHUBHBIA METOT
OIPEEIIEHUS] BEPOATHOCTH.
MaremaTnueckasi MOJI€NIb KOJIMYECTBEHHOM
OLICHKH PUCKOB. AJITOPUTM KCIIEPTHOTO
aHaJii3a PUCKOB. AHAIM3 MOKa3aTenen
IIPEIEIbHOIO YPOBHS. AHAIN3
YyBCTBUTEJIBHOCTH IpOoeKTa. Martpuna
qYBCTBUTEIBHOCTHU U NPEACKA3YEMOCTH.

- pabota ¢ yueOHO, HayYHOU U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa ¢
UHTEPHET-PECypCaMu;

- pabota ¢ pecypcamu
3JIEKTPOHHOU
uH(GOPMaIMOHHO-00pa30BaTehb
HOM cpenbl punnana
DuHyHHUBEPCUTETA;

- MOJITOTOBKA K MPAKTHYECKIM
3aHATHUM;

- MOITOTOBKA K 3a4eTy.
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HaunmenoBanue
paszieiioB, TEM

Vkazanue pasaciioB U TCM, OTBOAMMBIX Ha

@opMBI BHEAYAUTOPHOMN

BXOISIIIINX B CaMOCTOSITENIbHOE CaMOCTOSITENIbHON
OCBOEHHUE 00yUaIOLUMUCS paboThI
JUCLUIUINHY
AHanu3 crieHapueB pa3BUTHUS MPOEKTA.
Merto/ oCcTpoeHus iepeBa peiieHun
npoekTta. IMuTanoHHoe MOIeTMpOBaHUE
puckoB Ha 6aze metoga Monte-Kapio.
MeTobl yripaBiieHUs] pUCKaMU: YKJIOHEHHE
OT pUcKa (Tmepesaya); JIOKIN3aLus pUCKa;
Juccunanys (pacCenBaHUE) PUCKa;
KOMIICHCAIVsI PUCKa.
Tema 5 OcobeHHOCTH (PMHAHCHUPOBAHMS MTPOEKTA. |- paboTa ¢ yueOHOH, HayYHOH U
CoBpeMeHHbIE OcHoBHBIE 3TaIbl ((MHAHCHPOBAHUS CIPAaBOYHOH JINTEPATYPOH;
¢dbopmbl 1 METOIBI  [TTpoeKTa. MICTOUHMKY (PHMHAHCHPOBAHUS - pabora ¢
¢uHaHcupoBaHUs [MPOEKTOB. CTPYKTypa MHBECTULMOHHBIX  |UHTEPHET-PECYPCAMU;
IIPOECKTOB pecypcoB npeanpustus. Buyrpennue, - pabota c pecypcamu

BXO/JISIINE B COCTaB COOCTBEHHOTO
kanuTana. [IpuBiedeHHbIe, BKIIOUYAEMBIC B
cocTaB COOCTBEHHOTO KaruTania.
[TpuBneueHHBIE, HE BKIIFOUAEMBIE B COCTAB
COOCTBEHHOTO KaIruTaja (3aeMHBIE).
®opmbl 1 MeTOIbI (PUHAHCHPOBAHUS
MPOEKTOB. MeToAbl TOCYJapCTBEHHOTO
¢uHaHCUpOBaHUSA. MeToibI
KOPIOPAaTUBHOTO (DMHAHCUPOBAHUSI.
Mertobl 3aeMHOTO (PUHAHCHPOBAHUSI.
MeTo1bl TPOEKTHOTO (PMHAHCUPOBAHMSL.

3JIEKTPOHHOU
MH(POPMALIMOHHO-00pa30BaTeIb
HOU cpeabl puinmnana
OUHYHUBEPCUTETA;

- IOATOTOBKA K MPAKTHYECKUM
3aHATHSM;

- IOJATOTOBKA K 3aueTy.
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6.2 HepequL BOIIPOCOB, 3a)1aHm“4, TEM IJIA NMOATOTOBKM K TEKYLIEMY

KOHTPOJIIO

B ayauTopHyl0o ¥ BHEaAyIUTOPHYIO CaMOCTOSITEIbHYIO pabOTy CTYAECHTOB
BXOAUT paboTa ¢ y4eOHOH, HAy4YHOM M CIPaBOYHOM JNUTEpaTypoi, pabora ¢
MHTEPHET-PECYPCAMH, MOJATOTOBKA K NPAKTUYECKUM 3aHATHSIM, NOATOTOBKA K

IK3aMEHY.

llepeuenv KoHmMpoILHBLIX 8ONPOCOE NO OUCYUNTIUHE

1. TloHsiTHE «IIPOEKT», €r0 MPU3HAKH.

2. Knaccuduxarms npoeKTos.

3. Y4acTHHUKHU IpPOEKTa.

4. BnemHss cpena mpoekTa.

5. BHyTpeHHss cpena npoexra.

6. JKu3HEHHBIN ITUKII TPOEKTA U €r0 CTPYKTYpa.

7. TloHsATHE TIPOEKTHOIO aHalu3a M €ro MECTO B IPOLIECCE YNPaBICHUS
MIPOEKTOM.

8. IlpoexTHBIN aHaIM3 HA dTare HUIUUPOBAHUSI.

9. TlpoexTHBIN aHATH3 HA dTAle MIAaHUPOBAHHUS.

10. IlpoekTHBIN aHATN3 HA dTare UCTIOTHEHUS.

11. TlpoekTHBIN aHATM3 HA dTAre 3aBEPIICHHUS.

12. Metonbl IPOEKTHOTO aHAIU3a.

13. UndopmanmonHas 6aza MpOSKTHOTO aHAJIN3A.

14. OcHoBHBIE BUBI MPOEKTHOTO aHAIU3A.

15. TlonsTre u conepxanue GUHAHCOBOM MOZEIU MPOEKTA.

16. laBecTunMoHHas MOJIEIb KU3HEHHOTO ITUKJIA TTPOCKTA.

17. Buapl UHBECTULIMOHHBIX U3JIEPIKEK.

18. Tekymue u3aep>KKHU U ONIEPAITIOHHBIE 3aTPaThl POEKTA.

19. TlonsiTre ¥ BUABI ACHEKHBIX ITOTOKOB MPOEKTA.

20. TCKYH_Ia}I MNPUBCACHHAA CTOMMOCTDb ACHCKHLBIX ITOTOKOB.
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21. Monenu ompeneneHus: CTOMMOCTH COOCTBEHHOTO KamuTasla: MOAEIb
MPOTHO3UPYEMOTO pOCTa JUBUJICHIOB, IIECHOBAs MOJIEIIb KAIUTAJIbHBIX AKTUBOB.

22. Monenu ompeAeneHusi CTOUMOCTH COOCTBEHHOTO KaluTajda IPOEKTa:
MOJIeTTh TPUOBLTH Ha aKIUIO (Ha CyMMY COOCTBEHHBIX CPENICTB), MOJICTh TIPEMHH 32
PHCK.

23. Monenu ompezeneHusi CTOUMOCTH COOCTBEHHOTO KamuTaja IMpPOEKTa:
CTOMMOCTb BHOBBH MPHUBJICUEHHOTO KamuTajga; MOJENb OINpeleJCHUsI CTOMMOCTH
MPUBUJICTUPOBAHHBIX AKITHH.

24. Moaenu ompeneieHuss CTOMMOCTH 3aeMHOTO KamuTana. DddexTuBHas
CTOMMOCTb 3a€MHBIX CPEJICTB.

25. B3BemeHHas cpefHsisi CTOMMOCTD KaluTamia.

26. IIpocteie MeTOAbl OLEHKU 3((EKTUBHOCTH MPOEKTA: MPOCTask HopMa
MPUOBLIN, YUCTHIN JI0XOJ] MPOEKTA.

27. IlpocTteie MeTOABI OLIEHKH 3()h()EKTUBHOCTH MpPOEKTa: MEPHOA BO3BpaTa
WHBECTULINM, IEPUO] OKYITAEMOCTH.

28. Metonp! o1ieHKH (PPEKTUBHOCTH MPOEKTA HA OCHOBE JUCKOHTHPOBAHUS:
YUCTBIM TUCKOHTUPOBAHHBIN 10XO/I, THAEKC T0XOJHOCTH.

29. MeTtoap! orieHKH 3 (HEKTUBHOCTH IPOEKTA HA OCHOBE JTUCKOHTUPOBAHUS:
OKyIIa€MOCTh Ha OCHOBE TEKYILEW MPUBEICHHON CTOMMOCTH.

30. MeTozp! onieHkH 2(h(PEKTUBHOCTH MTPOEKTA HA OCHOBE IUCKOHTHUPOBAHUS:
BHYTPEHHsIS HOpMa MPUOBLIH.

31. Kommepueckas 3pPpeKTUBHOCTH MPOEKTA.

32. bromxeTHast 3 HEKTUBHOCTH TIPOCKTA.

33. PernonanbHas 3 PeKTUBHOCTD MPOEKTA.

34. O6mectBeHHas 3H(PEKTUBHOCTD MTPOCKTA.

35. OreHKa CoIUaIbHbIX U AKOJOTUYECKUX MOCIESICTBHUM MPOEKTA.

36. I[TonsiTue mpoekTHOTO pucka. BHenHue v BHyTpeHHHUE (aKTOPhl pUCKa.

37. Knaccudukarust mpoeKTHBIX PUCKOB.

38. Cucrtema ymnpapieHusi puckamu mpoekrta. [lnanupoBanue ymnpasiieHUs

PHUCKAMHU.
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39.

Unentudukanmus  (amarHoctuka)  pucka.  OCHOBHBIE  METOIBI

UJIeHTU(PUKALIIH.

40. Ouenka u aHaJu3 pUCKOB. KaueCTBEHHBIN U KOJIMYECTBECHHBIN aHATIHU3.

41. DOnuMuHHpOBaHWE  pUCKOB.  IlmaHMpoBaHME  TPOTUBOPHUCKOBBIX
MEPOTIPHUSITHM.

42. MOHUTOPHUHT U KOHTPOJIb PUCKOB MTPOEKTA.

43. O061ras cxema 3TaroB pUCK-MEHEKMEHTA.

44. BeposITHOCTHBIE ~ METOJbl  OLIEHKA  PHUCKOB:  OOBEKTUBHBIA  H
CYOBEKTUBHBII METO/BI ONPEAEICHHS BEPOSITHOCTH.

45. MaremaTnueckast MOJIETb KOJIMYECTBEHHOU OIIEHKU PUCKOB.

46. DKCIIEPTHBIN aHAN3 PUCKOB. AJITOPUTM SKCIIEPTHOTO aHAJIHN3a.

47. Ananu3 nokasareseu mpeaeabHOro ypoBHsL.

48. AHanu3 4yBCTBUTEIbHOCTH MPOEKTA.

49. Ananu3 clieHapueB pa3BUTHSI IPOCKTA.

50. Metoa noctpoeHus aepeBa penieHnuil mpoeKTa.

51. UmuTanimoHHOE MOJICTMPOBaHUE PUCKOB Ha Oa3ze MmeToga MonTte-Kapiio.

52. Metofp! yrpaBieHHs] pUCKaMU: YKIIOHEHHE OT pucKa (Tepenaya).

53. Metroapl ynpaBieHHs] PUCKaMU: JIOKalIU3alMs pUCKa (pacCMOTPETh Ha

KOHKPETHOM IIPUMEPE).

o4,
55.
56.
57,
58.
59.

Mertonbl ynpaBieHus: puckaMu: JUccunanus (paccerBaHue) pucka.
Metonb! ynpaBieHus: pucKaMu: KOMIICHCAIINS PUCKA.
Oco0eHHOCTH U OCHOBHBIE ATaIlbl PUHAHCUPOBAHUSI POEKTA.
Knaccuduxkarus nctouHukoB MHAHCHPOBAHUS TIPOSKTOB.
CTpyKkTypa HHBECTHIIMOHHBIX PECYPCOB MIPEAIPUSATHUS.

®opmMbl ¥ MeTONBI (PUHAHCUPOBAHUSI TPOEKTOB: TOCYTAPCTBEHHOE

(dbuHaHCUpPOBaHUE.

60.

@®opMbl ¥ MeTOIbl (PUHAHCUPOBAHUS MPOEKTOB: KOPIOPATHUBHOE

(dbuHaHCUpPOBaHUE.

61.

CDOpMBI u METOAbI q)HHaHCI/IpOBaHI/I}I ITPOCKTOB! 3a€MHOC

(dbuHaHCUpPOBaAHUE.
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62. DopmMbl u  MeTonbl  (DMHAHCUPOBAHUS  TMPOEKTOB:  MPOEKTHOE

(dbuHaHCUpOBaHUE.

C uenpi0 CTUMYJIHMPOBAHUS CHUCTEMATHUECKON MOATOTOBKH CTYACHTOB K
MPAKTUYECKUM U CEMUHAPCKUM 3aHITHUSAM MO JUCIUTUIMHE BBOJAUTCS KOMILIEKCHBIN
MOJIXOJ] K OIICHKE, MOJIy4aeMO# CTyIeHTaMU 110 UTOTaM U3y4eHusl TUCUUTUIHHEL. Ha
OCHOBAHMH TOJIOKEHUS O CUCTEME OILICHKM 3HAHWM CTyJIeHTOB B (PUHAHCOBOM
yHuBepcutete AeiictByer 100-0amnpHas cucTeMa OLEHKH 3HAHWM. DTO O3HAYaer,
YTO OIICHKA, MOJydyaemas M0 MTOraM HM3y4YeHHUS AUCIMILTUHBI, COCTOUT M3 JBYX
qacTel: TEKYyLIero KOHTPOJIA CTYAEHTOB — MakcUMaylbHas oleHka 40 0amioB u
pe3yabTaToOB pabOThI HAa 3aUeTe — MaKCUMasbHas olleHKa 60 0asios.

Texymuii KOHTPOJIb OCYLIECTBIISIETCS B XOJA€ Y4eOHOro mporecca u
KOHCYJIbTUPOBAHHUS CTYACHTOB, MO pe3yJibTaTaM BBIMOJHEHUS CAMOCTOSTEIbHBIX
paboT. OcHOBHBIMU (hOpPMaMU TEKYILIETO KOHTPOJISI 3SHAHUH SBIISIOTCS:

— 00cyXJleHuEe BBIHECEHHBIX B IUIAHAX CEMUHAPCKUX 3aHATHH BOIPOCOB
TE€M ¥ KOHTPOJBHBIX BOTIPOCOB;

— pelieHue 3ajad, TECTOB M HUX OOCYXKICHHE B TOYKM 3pPEHUS YMEHUS
GbopMyIMpOBaTh BBIBOJIBI, BHOCHUTH PEKOMEHAAIMM M MPUHUMATh aJCKBATHbHIC
yIPaBICHYECKHUE PEIICHNUS;

—  BBINOJTHEHUE KOHTPOJIBHBIX PalbOT;

— o0cyxJeHue 3aKOHOJaTeIbHBIX, IPABOBBIX U HOPMATHUBHBIX aKTOB.

40 6annoB, MOJYYCHHBIE CTYACHTOM B TEUCHHE CEMECTpPa, TOKHBI 03HAYATh
CaMyl0 BBICOKYIO XapaKTEPUCTHUKY ero paboThl. Takoil 6aii mosydaroT CTYIEHTHI,
KOTOphIE Ha CEMHUHAPCKUX H TMPAKTUYECKUX 3aHITHIX CHUCTEMATHUECKU
MOKA3bIBAIOT BBICOKWE PE3YNIbTAThl MPU OMPOCAX, MPOSBISIOT AaKTUBHOCTH TPU
OOCYXXJICHUH H3y4aeMbIX MPOoOJeM, B TOJTHOM OOBEME BBHITIOJHSIOT y4eOHYIO
IporpaMmy, He UMEIOT MPOIYCKOB.

Bropas cocrapmnsioias orieHUBaeT pabOTy Ha 3a4eTe U HEe MOXKET IPEBHIIIATh
60 6aoB.

O pnaHHOM TIOAXOJE K OILIGHKE 3HAaHUW CTYACHTOB IIpernojaaBaTellb
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WH()OPMHUPYET CTYJICHTOB Ha TIEPBOM CEMHHAPCKOM (ITpaKTUYeCKOM) 3aHsaTun. Ha
MOCJICAHEM CEMHUHAPCKOM 3aHATHM CTYJEHTaM COOOIIAeTCs OLICHKA, KOTOPYIO OHU
MOJIYYatOT TO0 HUTOTaM paboTel B cemecTpe. CTyIEeHTHl MOTYT YIYYIIUTh CBOIO
OIICHKY 10 UTOTaM PabOThI B CEMECTPE 3a CUET OTPAOOTKH MPOITYIICHHBIX 3aHATHH.
[IpoMexxyTOUHBIE KOHTPOJIb 10 ydeOHOM auciurminHe «OreHka B
MIPOCKTHOM aHajn3€¢ M MPOCKTHOE (PMHAHCHUPOBAHME) HAIPABJICHHS IMOATOTOBKU
38.03.02 «MenemxmeHnT» npoduiib «MEeHEIKMEHT OpTraHU3aliiy MPOBOJIUTCS B
(dbopme 3K3aMeHa B MUCbMEHHOW/YCTHOM (pOopME B BUJI€ OTBETOB Ha BOIPOCHI.
Kpurepun  OanbHON-pEUTHHIOBOM  OILEHKM  TEKYLIEro  KOHTPOJIS
YCIIEBAEMOCTH COJICP)KATCS B COOTBETCTBYIOIIMX METOJMYECCKUX PEKOMEHIAIMIX

kadenpsl « MEHEIKMEHT U MAPKETUHTY.
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7 (I)OHI[ OLHCHOYHBIX CpPEACTB Jd MNPOBCACHUA HpOMe)l(yTOqHOﬁ

aTTecTaluu 00y4arouuXcs M0 AMCIUIJIMHE

IlepeyeHp KOMHETEHUMH W HX CTPYKTypa B BHJAE 3HAHWW, YMEHUU
COIEpKUTCS B pasaene 2 paboueir mnporpammsl «llepeueHp IUIaHUPYEMBIX
pE3yJIbTATOB OCBOEHUSI 00PAa30BaTENBHOM IPOrpaMMbl (IIEpEUYEHb KOMIIETEHIIUI) C
yKa3aHWEM MHJIUKATOPOB X JOCTH)KEHUS U IUIAHUPYEMBIX PE3yJIbTaTOB 00y4eHUs

IO AU CHUIIIINHE).

Tunosblie KOHTPOJIbHBIC 3aJaHUA WIN UHbIC MaTE€pHUAJIbI, HGOﬁXOI[I/IMbIe

AJIH OHEHKHA MHIANKATOPOB TOCTUKCHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ W 3HAHMH

Bonpocwt 014 noozomoeku K IK3ameny

1. TloHsATHE «IIPOEKT», €ro MPU3HAKHU.

2. Knaccuduxarus mpoeKTos.

3. Y4acTHUKHU TpOEKTa.

4. BHemHss cpena npoekra.

5. BHyTpeHHsis cpena npoexra.

6. JKu3HEHHBIN UK MPOEKTA U €r0 CTPYKTYpa.

7. TloHsATHE TIPOEKTHOIO aHajlu3a M €ro MECTO B IPOLECCE YNPaBICHUS
MIPOEKTOM.

8. IlpoekTHbIi aHa/In3 HA ATare MHULUUPOBAHUS.

9. TIpoexTHbI aHAU3 HA dTaNe TUIAHUPOBAHUS.

10. IIpoekTHBIN aHAJIU3 HA ATAIe UCTIOTHEHUS.

11. IIpoekTHBIN aHAJIU3 HA HTAIE 3aBEPIICHUSI.

12. MeTtonbl IPOEKTHOTO aHAIHN3A.

13. UndopmanronHas 6a3za MpoOEKTHOTO aHAJIM3A.

14. OcHoBHBIE BUBI MPOESKTHOTO aHAIU3A.

15. Tlonsatue u conepxanue GUHAHCOBON MOJIETH MTPOEKTA.

16. I/IHBCCTI/IHI/IOHHaﬂ MOZACIIb )KU3BHCHHOT'O LIKMKJIA ITPOCKTA.
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17. Buabl UHBECTUIIMOHHBIX U3JIEPHKEK.

18. Tekymire U3Aep>KKU U ONEPAIIMOHHBIE 3aTPaThl IPOEKTA.

19. TlonsiTHEe ¥ BUABI ACHEKHBIX IIOTOKOB MTPOCKTA.

20. Texymast mpuBeACHHAS CTOUMOCTD JEHEKHBIX TTOTOKOB.

21. Mogenu omnpeaeneHusi CTOMMOCTH COOCTBEHHOIO KamuTana: MOJelb
IIPOTHO3UPYEMOTO POCTa TUBUCH/IOB, IIEHOBAsE MOJIENIb KAIUTAJIbHBIX AKTHBOB.

22. Mogaenu omnpeaeiaeHusi CTOUMOCTH COOCTBEHHOTO KamuTala IMPOEKTa:
MO/1eJIb MPUOBLIN Ha aKIUIO (Ha CYMMY COOCTBEHHBIX CPEACTB), MOJIEIIb PEMUH 32
PUCK.

23. Mogenu omnpeneiaeHusi CTOUMOCTH COOCTBEHHOTO KamuTala IMPOEKTa:
CTOMMOCTh BHOBBH TNPHUBIICUEHHOTO KamWTajaa; MOJENIb OMpPEIEIICHUsS CTOMMOCTH
MPUBUJICTUPOBAHHBIX aAKIIH.

24. Mogenu ompeneseHuss CTOMMOCTH 3aeMHOTO KanuTaia. DddexTuBHas
CTOMMOCTbH 3a€MHBIX CPEJICTB.

25. B3BenieHHas cpeHss CTOMMOCTh KaluTaa.

26. IIpocteie MeToabl OIEHKM S((HEKTUBHOCTH MPOEKTa: MpPOCTas HOpMa
MPUOBLITN, YUCTHIN TOXOJ] TIPOCKTA.

27. IIpocTbie MeTOMbI OlIEHKH 3(PGEKTUBHOCTH MPOEKTA: MEPUO] BO3BpaTa
WHBECTHIINH, TIEPUOJ] OKYTTaeMOCTH.

28. MeTtoapl orieHKH 3 (HEKTUBHOCTH IPOEKTA HA OCHOBE JTUCKOHTUPOBAHUS:
YUCTBIA TUCKOHTHPOBAHHBIN T0XOI, MHACKC JTOXOTHOCTH.

29. MeTtoabl otieHKH 3((HEKTUBHOCTH IPOEKTa HA OCHOBE JTUCKOHTHPOBAHUSL:
OKyIIa€MOCTh Ha OCHOBE TEKYILEW IPUBEICHHON CTOUMOCTH.

30. MeTozpb! onieHKH 3(hPEKTUBHOCTH MTPOEKTA HA OCHOBE IUCKOHTUPOBAHUS:
BHYTPEHHSISI HOpMa MTPUOBLIH.

31. Kommepueckast 3ppeKTHBHOCTH MMPOEKTA.

32. bromxeTHast 3pHEKTUBHOCTh MPOEKTA.

33. Pernonanbnas 3pPeKTUBHOCTH MPOEKTA.

34. ObmecTBeHHast 23PHEKTUBHOCTH IIPOCKTA.

35. Ornenka COLIMAJIBHBIX M AKOJOTMYECKHUX MOCICACTBUMN IIPOCKTA.
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36. [TonsiTHE IPOEKTHOTO pUCKa. BHEIIHNE W BHYTPEHHHUE (PaKTOPHI pHUCKA.

37. Knaccudukaiusi IpOeKTHBIX PUCKOB.

38. Cucrema ympaBieHus puckamu mpoekrta. [ImanupoBanue yrpaBieHUs
PUCKaMHU.

39. Unentuduxarus (IMarHoCTHKA) pHUCKa. OcHOBHEBIE METOBI
UJCHTU(DUKAIIAH.

40. OueHka 1 aHanu3 puckoB. KauecTBEHHBIN U KOJIMYECTBEHHBINA aHATIHU3.

41. DMUMUHApOBAaHWUE  PHUCKOB.  [lmaHMpoBaHWE  TPOTHBOPHCKOBBIX
MEPOIPUATHM.

42. MOHUTOPHUHT U KOHTPOJIb PUCKOB ITPOEKTA.

43. O6m1as cxeMa ATaroB pUCK-MEHEKMCHTA.

44. BeposiTHOCTHBIE =~ METOJbI ~ OIICHKA  PUCKOB:  OOBEKTUBHBIA U
CYObEKTUBHBIN METO/IbI OMPEJIEICHHS BEPOSTHOCTH.

45. MaremaTrdeckas MOJIeIb KOJTUIECTBEHHOM OIIEHKH PHUCKOB.

46. DKCNepTHBIN aHATN3 PUCKOB. AJITOPUTM 3KCIIEPTHOTO aHAJIN3A.

47. Ananu3 nokazaresnen npeaebHOr0 YpOBHS.

48. AHanmM3 9yBCTBUTEIHLHOCTH TIPOCKTA.

49. AHanu3 CIIeHapueB Pa3BUTHS MPOEKTA.

50. Meton mocTpoeHus IepeBa pelIeHni IPOEKTa.

51. UmMutanroHHoe MoJenpoBaHre PUCKOB Ha 0aze metona MonTte-Kapio.

52. MeTozp! ynpaBlieHHsS pUCKaMH: YKIIOHEHUE OT pucKka (Tiepemada).

53. Metoapl ympaBieHUs PUCKaMU: JIOKadU3alusl pUCKa (paccMOTpeTh Ha
KOHKPETHOM IIpUMeEpE).

54. Metoapl ynpaBieHUs pUCKaMu: quccunaius (paccerBaHue) pucKa.

55. Metoabl ynpaBieHUs pUCKaMU: KOMIIEHCAIIUsI PUCKA.

56. OcoO6eHHOCTH U OCHOBHBIE 3TaIbl (PUHAHCUPOBAHUS TTPOCKTA.

57. Knaccudukanusi MICTOUHUKOB (PMHAHCUPOBAHUS TIPOEKTOB.

58. CtpykTypa MHBECTUIIMOHHBIX PECYPCOB MPEATPUITHS.

59. ®opMbl U MeTOAbl (UHAHCUPOBAHUS MPOEKTOB: TOCYAapCTBEHHOE

(dbuHaHCUpPOBaAHUE.
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60. ®opmeI

(dbuHaHCUpOBaHUE.

61. ®opmer

¢dbuHaHCHpOBaHHE.

62. ®opmbI

¢dbuHaHCHpOBaHHE.

n MCTOABI

n

51

MCTOObI

MCTO/bI

(¢uHAHCHPOBaHUS TPOEKTOB:

(uHaAHCUPOBAHUS

(buHaHCUPOBaHUS

28

IIPOEKTOB:

IIPOCKTOB:

KOPIIOPaTUBHOE

3a€MHOC

IMPOCKTHOC



[Tpumep 3K3aMeHaAIIMIOHHOTO OUJIeTa

DeepajibHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE OK0IKEeTHOE
YUYpEKIeHHe BbICIIEro 00pa3oBaHus
«®PUHAHCOBbBIM YHUBEPCHUTET IIPU IIPABUTEJILCTBE
POCCUUCKOU PEJEPALINN
(PuHAHCOBBI YHMBEPCUTET)

Kpacnoaapckuii puinag OUHYyHHBEpCHUTETA

Juctummaa «O1eHKa B TPOSKTHOM aHAIM3€e U IPOSKTHOE (PMHAHCHPOBAHUE)»
Kadenpa «MenemxkmeHT 1 MmapkeTuHry @opma o0yuenust Ounas, OuHO-3a09HAS
Cemectp 3 Hanpapienue «MeHEKMEHT»

[Tpoduns «MeHeHKMEHT OpTaHU3aIHI)

3K3AMEHAIIMOHHBINA BUIET Ne 1

Codeporcanue gonpoca

Bbannw

IlonsTne «OPOCKT», €TI0 MPHU3HAKHU.

12

N[

PaccMoTpeTs Ha KOHKPETHBIX ITpUMEpax:
Knaccudukaiys NpoeKTHBIX PHCKOB.

18

Tect (BBIOpaTh OJIMH HIIN HECKOJIBKO BapHAHTOB OTBETA):

1. C Touku 3peHus MOBTOPSIEMOCTH MPOLIECCOB JEATEILHOCTh KOMIAHUHM MOKHO Pa3JIeiuTh Ha!
a) TEeKYIIYIO U MEePCIeKTUBHYIO;

0) TPOIECCHYIO U TPOCKTHYIO;

B) KOHOMHYECKYIO H IOPHIHIECKYIO;

I) TOCIEIOBATEIbHYIO H MapaJlICIbHYIO.

2. Meronq TPOEKTHOTO aHaJM3a, 3aKIIOYAIOIIMKCS B pacyeTe (DUHAHCOBBIX IIOKA3aTeNICH, C IIENbIO
OIIpeIeIICHUsL, SIBIISETCS JIM MPOEKT (PMHAHCOBO LIEJIECOO0Pa3HBIM — 3TO:

a) SWOT-anamnus,;

6) PESTEL-anamnus,;

B) METO/JIbI OTIpeIesIeHHsI TpeOOBaHuU;

I) aHalu3 MOTOKA JaHHBIX;

J) aHAJU3 CTPYKTYPHI 3aTparT;

€) aHalli3 PUCKOB,;

JK) OLIEHKAa SKOHOMHUYECKOH A(PPEKTHBHOCTH;

3) aHalK3 YyBCTBHTEIBHOCTH.

3. Db bexTHBHOCTD, KOTOpast PACCUNTHIBAETCS, €CJIM WHBECTHIIMOHHBIH MTPOEKT PErHOHAILHOTO MacITada,
1, €CIIM B €r0 pealii3alny NPUHUMAET Y4acTHe HECKOJIBKO MPENPHUATHH pernoHa, — 3T0:

a) KoMMmepueckas 3((EKTHBHOCTb;

0) OromkeTHas 3(h(HEKTHUBHOCTD;

B) perunoHanbHas 3Q(PEeKTHBHOCTE;

r) obmecTBeHHas 3 eKTUBHOCTS.

4. duHaHCHPOBAHHUE MPOEKTA NPECTABIIET co00H oOecedeHne MPOeKTa HHBECTUIMOHHBIMH PECYPCaMH,
B COCTaB KOTOPBIX MOTYT BXOJUTh:

a) JIeHEeXXHBIE CPE/ICTRA;

6) 00OpOTHBIE CPE/ICTRA,

B) OCHOBHBIE CPE/ICTBA;

T) KOHTpPAaKTHI,

JI) MMYIIECTBEHHbIC NPaBa;

€) KOMMYHHUKaINH;

) KPEIUTEHL.

3anayva:

Onpenenuts NPOCTYI0 HOPMY NPHOBLIM Tpoekta (B %, MO rojam), €CiM WHBECTHUIMOHHBIE H3IEPIKKH
coctaBistoT 2 300 ThIC. pyO. (BCe MHBECTUIIMH OCYIIECTBISTIOTCS B HAYaJIbHBI MOMEHT BPEMEHH), a YHCTas
MPHUOBLIH TIO TOIAM:

WHTepBasl IIIaHUPOBaHUS (TOIBI)
1 2 3 4 5
Yucras npubbLIb, THIC. PYO. 600 750 800 850 950

IlokazaTenn

18

IToaroroBui: K.3.H., JOIICHT A.l'. PyOun

«YTBEpKIAI0»
3aBenyrouuii kagenpoit «MeHeIKMEHT U MapKETHHI,

JI.3.H., JOLICHT X.A. KoncrantuHuau

«19» despans 2024 r.
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Ilpumepvl mecmoegwvix 3a0anuii

]_IJ'ISI CaAMOKOHTPOJII CBOUX 3HAHUU CTyACHTaM PCKOMCHAYCTCA BBIIIOJIHHUTDH

TCCTOBBIC 3aJaHU.

1.

C Touku 3pCHHUA ITOBTOPACMOCTH ITPOLHCCCOB ACATCIBHOCTbL KOMIIAHHUH

MOJHO pasac/InTb Ha:

a)
0)
B)
r)

2.
a)

TEKYIIYIO U MEPCIEKTUBHYIO;
IPOLIECCHYIO U MTPOEKTHYIO;
PKOHOMUYECKYIO U IOPUANYECKYIO;

IMOCJICAOBATCIIBHYIO U ITIaPAJITICIbHYIO.

B 4em cocTout oTandue 6H3H€C-Hp0H€CC& oT HpOGKTa?

6I/I3HGC-Hp0H€CCBI HAIIpaBJICHbI Had BHYTPCHHHC ILCJIM KOMIIAHHH, a

IMPOCKTHI — Ha BHCITHUC,

6)

OHM3HEC-TIPOLIECCHI OMPENENSIIOT TeKYITyI0 3 ()EKTUBHOCT, KOMIAHUH, a

MPOEKTHI — OYAYIIYIO;

B)

OM3HEC-TIPOLIECCHI CBSI3AHbI C TEXHOJIOTHEH, a MPOEKTHI — C MPOAYKIIHEH

KOMIIaHUU;

r)

OM3HEC-TTPOLIECCH] UMEIOT OOJIBIIYIO MPOAOIKUTEIBHOCTh, YEM MTPOEKTHI.

K 06mmm npusHakaMm MpoeKTa OTHOCUTCA:

MIPOEKTHAS CTPYKTYpa yIpaBJIEHNUS;

OTPaHWYCHHAsI BO BPEMEHH LIEIIb;

YHUKQJIBbHOCTh HOBOTO MPOAYKTA;

y4acTHe CIEeNHATUCTOB pa3HOH (PyHKIMOHATIBHOM HAIIPaBICHHOCTH.
B Tpu OCHOBHBIX OrpaHUYEHHUsI IPOEKTA BXOJST:

BpEMsl, Ka4eCTBO, CPOKHU;

BpEMsl, 3aTpaThl, CPOKH;

3aTpaThl, Ka4eCTBO, CTOMMOCTb;

BpeMsi, 3aTpaThl, KAUECTBO.
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7.

ITo xapakTepy LeIu IPOEKT MOKET OBIT:
SKOHOMUYECKUN;
OpraHU3alMOHHO-CIIOXKHBIN;
HAY4YHO-MCCIIEN0BATENbCKUM;

MOHOIIPOCKT.

[TpoekThl KaccuUIUpyrOTCS Ha MaJIbIN, CPETHUNA U METAIIPOCKT:
o Macurady (pasmepy);

0 CJIOKHOCTH;

1o cepam IeaTeIbHOCTH;

10 TEPPUTOPHUATIEHOMY IIPU3HAKY.

duznyeckue u IOPpUANYCCKUC JIMIld, BOBJICUCHHBLIC B IIPOCKT, a4 TAKIKC

HUMCIOIINEC BJIMAHHUC (HO3I/ITI/IBHOC u HCFaTI/IBHOC) Ha IPOCKT M €TI0 PE3YJIbTAThI

Ha3bIBArOTCA:

a)
0)

8.

UHTEPUM-MEHEIKEPHI;
HITPEUKOpEXEPHI;
CTIUKXOJIJIEPHI;

WHCAUJEpHI.

JIuo, OTBETCTBEHHOE 3a KOHEYHBbIE pE3yJbTaTbl MpPOEKTa U

YIIPABIISIOIIEE TPOSKTOM, HAa3bIBACTCS:

a)
0)
B)
r)

9.

MEHEIKEp MPOEKTA;
3aKa34uK;
NOAPSITYHUK;

CIIOHCOP.

dusnueckoe WIM OPUIUYECKOE JHIO0 — OyAymuil mnoTpeGuTeNb

IIPOAYKTa IIPOCKTAa HA3bIBACTCA:

a)

MEHEJKEp MPOEKTa;
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0) 3aKa3yuK;
B) TMOJPSTUYHK;

I') CIIOHCOP.

10. FOpunnueckoe JUIO0, COTPYAHUKH KOTOPOTO BBITIOJIHSIOT PabOTHI
MPOEKTA, Ha3bIBACTCS:

a) MEHEHKEp MPOEKTa;

0) 3aKa3yvuK,

B) MOJPSIYUK,

r) CIOHCOp.

11. Jlumo wmm rpynmna Jswmn  (QU3KMYECKUX WM IOPUAUYECKHUX),
oOecrieunBarolee NpoeKkT ((MHAHCOBBIMU U IPYTUMH PECypCaMU, Ha3bIBACTCS:

a) MEHEKEp MPOEKTa;

0) 3aKa3yuK;

B) MOAPSAIYUK;

I') CIIOHCOP.

12. ®akTopamMu BHEUTHEHN CPEeIbl MPOCKTA SIBISIFOTCS:

a) TOJINTUYECKHE, OSKOHOMUYECKHE; CTWJIb PYKOBOACTBA IPOEKTOM;
NpPaBOBbIC; HAYYHO-TEXHUYECKHE; METOAbl M CpPEICTBA KOMMYHHUKAIUU;
IPUPOAHBIE U FKOJIOTHYECKUE; NH(PPACTPYKTYPHBIE;

0) NOJUTHYECKHE; SKOHOMHUYECKHE; COLIMaIbHbIC; MPaBOBBIC; OpraHU3aLUs
MPOEKTa; METOAbl M CPEACTBA KOMMYHHKAIMHU; MPUPOJIHBIE U DKOJIOTMYECKUE;
UH(PPACTPYKTYPHBIE;

B) IOJIMTHYECKHUE; YKOHOMUYECKUE; COLIMAJIbHBIE; IIPaBOBBIC;
HAyYHO-TEXHUUYECKHUE; KYJIbTYPOJIOTUYECKUE; TMPUPOIHBIE U IKOJIOTHYECKUE;
UH(PPACTPYKTYPHBIE;

I) MOJUTHYECKHE; CTUJIb PYKOBOJICTBA MPOEKTOM; OpPraHM3alus MPOEKTa;

MCTOJbI U CPCACTBA KOMMYHHKAIINH,; HAYYHO-TCXHUYCCKUC, KYJIbTYPOJIOTHYCCKHUC,
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MPUPOIHBIC U YKOJIOTHIECKNE; NMH(PPACTPYKTYpPHBIE.

13. ®akTopamMu BHyTpEeHHEH Cpe/Ibl IPOEKTa SBISIOTCS:

a) DKOHOMHUYECKHE YCIIOBHS; COLUMAIbHBIE YCIOBUS; KYJIbTYPOJOTHYECKHE;
OpraHu3anys MPOEKTa; METOABI U CPEICTBA KOMMYHHKAIUH.

0) SKOHOMHYECKHE YCIIOBUS; COLHUAJIbHBIC YCIOBUSA, MPHUPOAHBIE U
DKOJIOTUYECKUE; CTHIb PYKOBOJACTBA IIPOEKTOM; METOABI U  CpEACTBa
KOMMYHUKAILIUH.

B) SKOHOMHUYECKHE YCIOBHUS; HAYyYHO-TEXHHYECKHE; CTUJIb PYKOBOJACTBA
IIPOEKTOM; OPTaHU3aLMs IPOEKTA; METOBI U CPEACTBA KOMMYHUKALINHY;

I') SKOHOMHUYECKHE YCJOBUS; COLMAIBHBIE YCIIOBUS; CTUJIb PYKOBOJCTBA

IIPOCKTOM; OpraHu3alus IIPOCKTAd, MCTOAbI U CPCACTBA KOMMYHHUKAITNH.

14. KonuuecTBO U cocTaB (a3 nmpoekTa:

a) BCerJa HEeM3MEHHO;

0) ompenenseTcs NOTPEOHOCTSIMU YIPABIEHUS TPOECKTOM;

B) YCTaHABIMBAETCS PYKOBOJIUTEIEM MPOEKTA;

I) OINpeAensercs CYUECTBYIOIMMU CTaHAapTaMHd MO  MPOEKTHOMY

MCHCI’)KMCHTY.

15. Yto HE saBnsercs ¢pa3oit :KM3HEHHOTO IUKJIA TPOEKTa?
a) IUIAHUPOBAHMUE;

0) corjmacoBaHWUE;

B) peanu3alus;

r) 3aBepIlCHHUE.

16. Beibepure mpaBWIbHYIO MOCIEAOBATENBHOCTh (a3 JKU3HEHHOTO LHMKIIA
IIPOEKTA!
a) pa3paboTKa KOHLENIUH, IJITAHUPOBAHUE, PEAIN3allNs, 3aBEPIICHUE;

0) mnaHupoBaHME, pa3pabOTKa KOHIIEHINH, 3aBEPIICHUE, peaTn3alus;
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B) pa3pa0oTKa KOHUENINH, pean3alus, IJaHUPOBaHue, 3aBEpIICHUE;

r) peanu3anus, IIaHUPOBAHUE, 3aBEPILICHUE, Pa3paboTKa KOHIICTIIIUH.

17. MeToaoJIorH4ecKuii ¥ aHATMTUYECKUI MPOIECC, KOTOPBIN UCIOIb3YETCS
JUISl OLICHKH, TIJIAHWPOBAHMS U YIIPABIICHUS MPOEKTAMU U MOKAa3bIBAET PE3YJIbTAThI
Ha Pa3HbIX ATaNax >KU3HEHHOTO LKA MPOEKTa — 3TO:

a) CHUHTE3;

0) KOHTpOJIb;

B) IMPOEKTHBIN aHANU3;

r) IUIAHUPOBAHUE.

18. Dtan, Ha KOTOPOM aHANU3UPYIOTCA IEJIU TMPOEKTa, OXKHUAAEMBbIE
pe3yJIbTaThl, OTEHLIUAIbHbIE PUCKH U BBITOJbIL:

a) WHULUHUPOBAHUE;

0) TIaHUPOBAHME;

B) HCIIOJIHEHHUE;

I') 3aBepIlCHHUE.

19. Dtam, HA KOTOPOM HCHOJB3YIOTCS PAa3IUYHBIC BHUJBI aHAIHN3a, YTOOBI
YCTaHOBUTh OOJDKET, paclucaHue, OINpeAeIuTh KOHKpPETHbIE 3aJauud U
pa3paboTaTh CTPATErHIO YIPABICHUS PUCKAMM:

a) WHULUHUPOBAHUE;

0) TIaHUPOBAHWE,

B) HCIIOJIHEHHUE;

r) 3aBepIlCHHUE.

20. Drar, BKIIOYAIOIMNA MOHUTOPUHT U KOHTPOJIb KJIIOYEBBIX MOKa3aTelei
poekTa, Or0/IKeTa, paciCaHus U KayecTBa:
a) VHHULIMHUPOBAHMUE;

0) IUIAaHUPOBAHMUE;
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B) HCIOJIHCHHUE;

I') 3aBepIllCHHUE.

21. DTan, BKIIOYAIOUIMI OLIEHKY MPOEKTa Ha COOTBETCTBHE TPEeOOBAHUSIM
3aKa34yMKa:

a) HUHUIMUPOBAHUE;

0) IUJIaHUPOBAHMUE;

B) HCIIOJIHCHHUE;

r) 3aBepIlCHHUE.

22. OnpeneneHue 1eNel U 3aa4 MPOeKTa — 3TO COCTABISAIONIAs MPOSKTHOTO
aHaJlM3a Ha JTare:

a) VHULMHMPOBAHMUS;

0) TUIaHUPOBAHUS,

B) UCIIOJIHCHUS,

I') 3aBepIlCHUS.

23. Jletanuzamus mened U TpeOOBaHMM — ATO COCTaBIISIONIAS TTPOCKTHOTO
aHaIM3a Ha JTare:

a) WHUIMUPOBAHUS;

0) TIaHUPOBAHUS,

B) HCIIOJIHEHUS,

r) 3aBEpILCHUS.

24. O1ieHKa IJIaHa BBIMOJIHEHUS — 3TO COCTAaBJISIONIAs MPOEKTHOTO aHaIn3a
Ha JTare:

a) WHULUUUPOBAHUS;

0) TUIaHUPOBAHUS,

B) HCIOJHCHHUS;

I') 3aBepIlCHHUS.
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25. OneHka JTOCTHUKEHUS LIeJIel — 3TO COCTaBIAIONIas MPOEKTHOTO aHaln3a
Ha JTare:

a) WHULUUUPOBAHUS;

0) IUIaHUPOBAHUS;

B) HCIOJIHCHUS;

I') 3aBepIlICHHUS.

26. MeTom TPOEKTHOTO aHajinu3a, ITO3BOJISIONINN BBIIBUTH CHUJIBHBIC W
ciadble CTOPOHBI MPOEKTa, a TAaKKe€ BO3MOXKHOCTH M YIPO3bl, C KOTOPHIMH OH
MOKET CTOJIKHYTHCS — JTO:

a) SWOT-ananus;

6) PESTEL-ananus;

B) METOJIbl ONIPE/ICIICHUS] TPEOOBAHUM;

r) aHaJIu3 MOTOKA JaHHBIX;

1) aHaiu3 CTPYKTYpHI 3aTpar;

€) aHaJIu3 PUCKOB;

) OIIEHKa SKOHOMUYECKOH 3(P(HEKTUBHOCTH;

3) aHaJu3 YyBCTBUTEIHHOCTH.

27. Meton TpPOEKTHOTO aHajdu3a, 3aKIIOYAIONIUHCS B OIGHKE BHENTHUX
bakTopoB, BKJTFOYAS MOJINTUYECKHE, DKOHOMHUYECKHE, COIMAJTbHBIE,
TEXHOJIOTHYECKHE, SKOJIOTHUCCKUE W IOPUIUYECCKHE aCIeKThI, KOTOPHIE MOTYT
BITUSTH HA TIPOEKT — ATO:

a) SWOT-ananus;

6) PESTEL-ananus;

B) METOBI OTIpeieTICHUs] TPeOOBaHNUI;

I') aHaJu3 MOTOKA JAHHBIX;

1) aHaJIu3 CTPYKTYpbI 3aTparT;

€) aHaJIUu3 PUCKOB;

) OLIEHKa SKOHOMHYECKOH 3D PEKTUBHOCTH;
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3)

28.

aHaJIn3 YYBCTBUTCIIbHOCTHU.

MeTon TpPOEKTHOTO aHaiu3a, NPEACTABISIIONIMKM COOOW  aHamu3

CTGﬁKXOHHGpOB, HHTCPBBIO, OIIPOCHI U IMPOTOTHIIMPOBAHNC, C LCJIbKO BBIAAICHUTH U

JOKYMCHTHUPOBATDH Tpe6OBaHI/I$I IIPOCKTA — 3TO:

a)
0)
B)
r)

29.

SWOT-ananus;

PESTEL-anammus;

METOJI OnpeiesieHUs] TPeOOBaHMIA;

aHaJu3 MOTOKA TaHHBIX;

aHaJIN3 CTPYKTYPBI 3aTpaT;

aHaJIu3 PUCKOB;

OIICHKA IKOHOMHYECKOU d(PPEKTUBHOCTH;

aHaJIn3 YyYyBCTBUTCILHOCTH.

MeTOI[ IMPOCKTHOI'O aHalIn3a, HCHOJII)?»YCMI)Iﬁ I OIMPCACIICHUA, KAKHC

JaHHBbIE M MH(}OpMaUs TOJDKHBI MEpeEMENIaThCsl Yepe3 MPOLIECChl MPOEKTa U Kak

3TO BIIMSET Ha €ro 3(PPEeKTUBHOCTD — ITO:

a)
0)
B)
r)

30.

SWOT-ananus;

PESTEL-ananus;

METO/Ibl OIPEIeNICHUs TPEOOBaAHUIA;
aHaJIM3 OTOKA JAHHBIX;

aHaJIU3 CTPYKTYPBI 3aTpar;

aHaJIN3 PUCKOB;

OLICHKA IKOHOMHYECKOUN 3(PPEKTUBHOCTH;

daHaJIn3 YYBCTBUTCIIbHOCTHU.

MeTon NpOEKTHOTO aHaidu3a, MO3BOJSIOUIMN OMPENETUTh CTPYKTYPY

3aTpaT IIPOCKTA, BEIIBUTH KIIFOYCBBIC PACXOAbl U OLICHUTDL, HA KAKHMC KOMIIOHCHTBI

CICAYCT YACIUTD 0c000e BHUMaHHUE IIpH YIIPABJICHUHU 6}O,Z[}KCTOM — 9TO.

a)

SWOT-ananms;
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0) PESTEL-anamusz;

B) METOJIbI OTIpe/ieTIeHUsI TpeOOBaHUii;

I) aHajlu3 IOTOKA JaHHBIX;

1) aHajau3 CTPYKTYpHI 3aTpar;

€) aHaJHu3 PUCKOB;

) OIIEHKa SKOHOMHUYECKOH 3(P(EeKTUBHOCTH;

3) aHaJIn3 YYBCTBUTCIILHOCTH.

31. MeTon TPOCKTHOTO aHaNIMW3a, 3aKIIOYAIOINIMICSI B  OMPEIACICHHUH
MOTEHIIMAIBHBIX PUCKOB, KOTOpPbIE MOTYT BO3HUKHYTh B XOJ€ peaju3aluu
MPOEKTa, U pa3pabOTKEe CTPATETWi W IUIAHOB IS WX YIPABJICHUS U CHIDKCHHS —
3TO:

a) SWOT-ananus;

0) PESTEL-anamus;

B) METOJbI OTpeieieHUs TPeOOBaHNUI;

I) aHalu3 IIOTOKA JaHHBIX;

1) aHalu3 CTPYKTYpHI 3aTpar;

€) aHaJIN3 PUCKOB;

) OLIEHKA SKOHOMUYECKOH 3(P(HEKTUBHOCTH;

3) aHaJu3 YyBCTBUTEJIbHOCTH.

32. MeTon MpOEKTHOTO aHalin3a, 3aKJII0YaloIIMiics B pacyeTe (PMHAHCOBBIX
nokasareiei, ¢ LeJIbl0 ONpENENICHUs, SBISETCS JHM TNPOEKT (PUHAHCOBO
1esecoo0pa3HbIM — 3TO:

a) SWOT-anamus;

6) PESTEL-ananus;

B) METO/bI OonpeeieHus TpeOOBaHUI;

I') aHaJu3 NOTOKa JaHHBIX;

1) aHaJINU3 CTPYKTYpHI 3aTpPaT;

€) aHaJIUu3 PUCKOB;
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) OILIEHKa SKOHOMHUYECKON 3(P(EeKTUBHOCTH;

3) aHaJIn3 YyYBCTBUTCIILHOCTH.

33. MeTon MpOEKTHOTO aHaIM3a, MO3BOJISIONIUN OICHUTh, KaK M3MCHCHHUS
KITIOYEBBIX TTAPaMETPOB MOTYT MOBJIHSTH HA PE3yIbTAThl IPOEKTA — ITO:

a) SWOT-ananms;

0) PESTEL-ananusz;

B) METObI ONpe/IeTIeHUs] TpeOOBaHNUI;

I') aHalu3 IIOTOKA JaHHBIX;

J1) aHau3 CTPYKTYpHI 3aTpar;

€) aHaJIu3 PUCKOB;

) OIIEHKa SKOHOMHUYECKOH 3(P(HEKTUBHOCTH;

3) aHaJIn3 YyYyBCTBUTCILHOCTH.

34. K uadopmaninonHoit 6a3e MpOEeKTHOTO aHaIn3a OTHOCSTCS:
a) (uHaHCOBas OTYETHOCTD;

0) SWOT-ananmus;

B) HCCJIEIOBAHUS PHIHKA;

r) HaJIOTOBOE 3aKOHOJATEIHCTRO;

J) MMHTAIMOHHOE MOJICTTUPOBAHHE;

€) TPOCKTHBIC TOKYMEHTHI;

) SKOHOMHUYECKHE TTOKA3aTeNH;

3) uH(oOpMaIUa 0 KOHKYpEeHTaXx.

35. Bug nmpoekTHOro aHaim3a, 3aKJIF0YAIOMIUICS B OIEHKE SYKOHOMHYECKON
11EeJIECO00Pa3HOCTH TPOEKTa, BKIIIOYAsl OIEHKY 3aTpaT, BBITOJ W OXHUIAEMBIX
JIOXOJI0B — 3TO:

a) TEXHUKO-DKOHOMHWYECKUIN aHaJIM3;

0) COUMAIBHO-IKOJIOTMYECKUM aHATH3;

B) TEXHUYECKUU aHaJIN3;
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I') WHCTUTYLMOHAJIbHBIN aHAIU3;

1) aHaJIU3 PUCKOB;

€) MapKETUHTOBBIN aHAN3;

K) (PMHAHCOBO-PKOHOMUYECKUH aHAIU3;

3) aHajgu3 OpPraHu3allMOHHON CTPYKTYPBHI.

36. By npoeKTHOro aHajln3a, BKIIOYAIOUINI OLEHKY BO3JIEHCTBUS MPOEKTa
Ha OKPYXKAIOWIYI0 Cpeay, OOIIECTBO U KYJIbTYPY, a TaKXK€ ONPEACICHUE Mep AJIs
MUHUMHU3AIMN HETATUBHBIX U YBEJTMYCHUS MTO3UTUBHBIX BO3ACHCTBUIA — 3TO:

a) TEXHUKO-PKOHOMHUYECKHI aHaJIN3;

0) COUMATBHO-PKOJIOTMYECKUM aHAIH3;

B) TEXHUYECKHUU aHANuU3;

I') UHCTUTYLMOHAJbHBIN aHAIIN3;

1) aHaJu3 PUCKOB,;

€) MapKETHHIOBBIN aHAIN3;

K) (PMHAHCOBO-PKOHOMHUYECKUI aHAJIM3;

3) aHajgu3 OpPraHu3allMOHHON CTPYKTYPBHI.

37.Bun  TIpOEKTHOTO aHalW3a, BKIIOYAIONIMN OIEHKY TEXHHUYECKOM
CJIIO)KHOCTH, TEXHOJOTUYECKUX TPEOOBAaHUN H JOCTYIMHOCTH HEOOXOIMMBIX
pPECYpPCOB — 3TO:

a) TEXHHUKO-DKOHOMHUYECKHUI aHaJIu3;

0) COIMaNTBHO-IKOJIOTUICCKUN aHATIN3;

B) TEXHUYECKUU aHaJIN3;

I) HWHCTUTYIMOHAIbHBIN aHAJINU3;

1) aHaJIu3 PUCKOB;

€) MapKEeTUHTOBBIM aHAINU3;

K) (hMHAHCOBO-PKOHOMHUYECKUIN aHAIIH3;

3) aHajgu3 OpPraHu3allMOHHON CTPYKTYPBHI.
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38. Bug mpoeKkTHOTO aHaiu3a, BKIIOYAIONIUI OICHKY BIMSHHS 3aKOHOB,
paBujl, HOPM, TIOJIUTUKH, OPTAaHU3AIUOHHBIX CTPYKTYP U KYJIbTYPHBIX aCHEKTOB,
KOTOpBIE MOTYT OKa3aTh BIUSHUE HA PEAIU3AINIO MIPOCKTa — ATO:

a) TEXHUKO-DKOHOMHUYECKHI aHaJIH3;

0) COIMaIbHO-IKOJIOTUYECKUN aHATU3;

B) TEXHHYECKUU aHAJIU3;

I') HHCTUTYIIMOHAJIbHBIN aHAIU3;

1) aHaJu3 PUCKOB,;

€) MapKeTHHTOBBIN aHAIN3,;

K) (PMHAHCOBO-PKOHOMUYECKUH aHAIIU3;

3) aHajgu3 OpPraHu3allMOHHON CTPYKTYPBHI.

39. Bug mpoeKTHOro aHanu3a, HalpaBJICHHbBI Ha BBIABICHUE U OLIEHKY
NOTEHIMAIBHBIX PHUCKOB, KOTOPbIE MOTYT BO3HUKHYTh B XOJI€ BBIINOJHEHUS
IIPOEKTa — 3TO:

a) TEXHUKO-KOHOMHUYECKHI aHAIU3;

0) COUMAIBHO-IKOJIOTMYECKUM aHAIH3;

B) TEXHUYECKUU aHAJIN3;

r) WHCTHTYIIMOHAJHHBINA aHAIIN3,

1) aHaJu3 PUCKOB;

€) MapKETUHIOBBIN aHAU3;

X) (PMHAHCOBO-PKOHOMHUYECKUI aHAJIM3;

3) aHaJIu3 OPraHU3alMOHHOU CTPYKTYPHI.

40. Bug mpoeKTHOTO aHainW3a, OIEHUBAIONIUN PHIHOYHYIO CTPaTETUIO
MIPOEKTA, BKJIIOYAS aHAIU3 LIEJIEBOM AYJIUTOPUM, KOHKYPEHTOB M MOTEHIMAIBLHOIO
crpoca Ha IPOIYKT WM YCIIYTy, IpeajlaraéMble MPOEKTOM — 3TO:

a) TEXHHUKO-DKOHOMHUYECKUI aHaJIu3;

0) COIMaNIbHO-IKOJIOTHYECKUN aHATU3;

B) TEXHUYECKUU aHaJIN3;
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I') WHCTUTYLMOHAJIbHBIN aHAIU3;

1) aHaJIU3 PUCKOB;

€) MapKETUHTOBBIN aHAN3;

K) (PMHAHCOBO-PKOHOMUYECKUH aHAIU3;

3) aHajgu3 OpPraHu3allMOHHON CTPYKTYPBHI.

41. Bug mpoeKTHOIO aHain3a, (GOKYCHPYIOUIUHCS Ha OlleHKe (PMHAHCOBBIX
noKa3aTesel MpoeKTa, TAaKUX KaK WHBECTHIIMH, OTIEPAI[MOHHBIC PACXObl, JOXOIbI
¥ OKYIIaeMOCTb MPOEKTa — 3TO:

a) TEXHUKO-PKOHOMUYECKHUM aHAIU3;

0) COUMATBHO-PKOJIOTMYECKUM aHAIH3;

B) TEXHUYECKUU aHaJIN3;

I') HHCTUTYIIMOHAIbHBIN aHATHU3;

1) aHaJu3 PUCKOB,;

€) MAapKETHUHIOBBIN aHaJu3;

K) (PMHAHCOBO-PKOHOMHUYECKUI aHAJIM3;

3) aHajJu3 OpPraHu3allMOHHON CTPYKTYPBHI.

42. Bun MIPOEKTHOTO aHanu3a, OLICHUBAIOILIU I HE0OXO0AUMBbIE
OpraHU3allMOHHBIE U3MEHEHUS U PECypChl, TpeOyeMble AJIsl BBIMOIHEHUSI IPOEKTa —
3TO:

a) TEXHUKO-DKOHOMHUYECKHI aHaJIH3;

0) couuanbHO-IKOJIOTUYECKUI aHAU3;

B) TEXHUYECKUU aHaJIN3;

I) UHCTUTYLMOHAJbHBIA aHAIIN3;

1) aHaJIu3 PUCKOB;

€) MapKEeTUHTOBBIM aHAINU3;

K) (PMHAHCOBO-PKOHOMUYECKUH aHAIU3;

3) aHajgu3 OpPraHu3allMOHHON CTPYKTYPBHI.
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43. CTpyKTypHpOBaHHbIH Ha0Op (UHAHCOBBIX TPOCKIHH, KOTOPHIC
MO3BOJISIIOT OLEHUTD JTIOXOIbl, PACXO/Ibl, MHBECTUIIUU U MPUOBUIBHOCTD MPOEKTA Ha
NPOTSKEHUH ONPEIETIEHHOT0 EPHOA BPEMEHU — 3TO:

a) CBOJHBIA CMETHBIN pacyeT NPOEKTa;

0) opraHu3alMOHHAS CTPYKTYpa MPOCKTA;

B) (uHAHCOBas MOMIETH IPOCKTA;

F) CHUCTCMa C6aHaHCI/IpOBaHHLIX MOKa3aTelIcH.

44. K 0OCHOBHBIM KOMITOHEHTaM (PMHAHCOBOM MOJIETIU MPOEKTa OTHOCSTCA:
a) aHaJlu3 PhIHKAa,

0) NpPOrHO3 UHBECTULIUN;

B) MPOTHO3 JOXOJOB,;

I) TPOTHO3 PaCcXO0B;

1) (uHAHCOBBIN aHATN3 KOHKYPEHTOB;

€) IPOTHO3 JACHEXKHBIX [IOTOKOB;

) TPOLIEHTHI U JUCKOHTHUPOBAHUE;

3) YYBCTBUTCIBHOCTL K H3BMCHCHUSM.

45. HHBeCTMLIMOHHAA MOJENb >XU3HEHHOIO IMKJIA MPOEKTA BKIOYAET
cneayromue ¢Gasbl:

a) MpPeIbIHBECTUIIMOHHAS;

0) TUIaHUPOBAHUS,

B) HWHBECTHUIIMOHHAS;

I') DJKCIUlyaTalMOHHAs;

1) 3aBEpILICHUS.

46. [IpoekT gocTturaer TOUYKU 0€3yOBITOYHOCTH B TEUEHUE:
a) TPEeIbIHBECTUIIMOHHOM (ha3bl;
0) HMHBECTUIIMOHHOM (ha3bl;

B) DOKCIUTyaTalluoOHHOM (hasbl;
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I) HEeJIb3s CKa3aTh OJHO3HAYHO.

47. 3atpaThl, CBSI3aHHBIE C CO3/aHUEM, (POPMHPOBAHHMEM U TOMOJIHEHHUEM
OCHOBHOTO M OOOpOTHOrO KamuTajla, HEOOXOAMMOro i (HyHKIHOHHUPOBAHUS
MHBECTUIIMOHHOTO MPOEKTA — ITO:

a) KamuTalooOpa3yrollue 3aTpaThl;

0) JUKBUIALIMOHHBIC U3CPIKKH;

B) TEKYLIUE U3JIEPKKHU;

I') OIEpalMOHHbIC 3aTPATHI.

48.B dYemM COCTOMT OT/IMYHAE MEXKIYy TEKYIIUMH HW3ICPKKAMH M|
OTepallMOHHBIMU 3aTpaTamMu?

a) TEKyIIMEe W3JCPKKU MEHBIIE OINEPAIlMOHHBIX 3aTpaT Ha BEIUYUHY
aMOPTH3AITNH;

0) TekymMe W3ACPKKU OOJIbllle OIMEpPallMOHHBIX 3aTpaT Ha BEIUYUHY
aMOPTH3AITNH;

B) TEKYIIUE U3ICPKKH OOJIBITIE OMEePAIMOHHBIX 3aTpaT Ha BEJIUYMHY Hajora
Ha TIPUObLIb;

I) pa3Iuyuil HeT.

49. Pa3HOCTHh MEXTy IPUTOKOM U OTTOKOM JIEHEKHBIX CPEJICTB — ATO:
a) JICHEXXHBIN MPUTOK;

0) JECHEKHBIH OTTOK;

B) JICHEXKHBIN MOTOK;

r) BadroTa OanaHca.

50. ObpazyeTrcst Kak pa3HOCTh MEXKAY MOCTYIUICHUSIMUA OT MPOAAXH 3aHUM,
COOPY’)KEHHUI, MaIlnH, 000pYyIOBaHUS, 3€MEJbHBIX yYaCTKOB, HEMAaTepUaIbHBIX
aKTUBOB M IUIATE)KaMU MIPH MIPUOOPETEHUH 3aHHI, COOPYKEHHUH U T. ..

a) JIGHEXXHBIN MOTOK OT MHBECTUIIMOHHOM JEATEILHOCTH;
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0) JIEeHEXHBIN MOTOK OT ONEPALMOHHOMN IEITEIHHOCTH;
B) JIEHEXHBIH NOTOK OT (PUHAHCOBOU JEATEIBHOCTH;

F) I[CHG)KHBIﬁ IIOTOK Ha CTaauu JIMKBUAALIN 00BEKTa HHBGCTHHHﬁ.

51. O0Opazyercss Kak pPa3HOCTb MEXIy IOCTYIUICHUSMH BBIPYYKH OT
peanuzaluu  NpOAYKIUHU, paldOT, YCIyr, BHEPEAIM3ALUOHHBIX JOXOJ0B H
BBITIJIATAMH B BUJIC ONIEPAIlMOHHBIX 3aTpaT, HAJOTOBBIX TUIATEXKEH U JIp.:

a) JICHEKHBIM MOTOK OT MHBECTUIIMOHHOU JICSITEILHOCTH;

0) JEHEXHBIN MOTOK OT OTIEPAIIUOHHOM ESATEIHHOCTH;

B) JICHEXKHBIN MOTOK OT (PMHAHCOBOM JACATEILHOCTH;

I) JACHEKHBIM MOTOK Ha CTAIWU JIUKBUAAIIMH OObEKTa MHBECTHUIIHI.

52. O0pa3zyercsi Kak pa3HOCTb MEXKAY TMOCTYIUICHUSIMH M BBIIIaTaMU
JICHS)KHBIX CPEJACTB B pPE3yJbTaTe pa3IMYHBIX (OpPM IIPUBJICUEHUS M 3aiiMa
JICHEe)KHBIX CPEJCTB, DMHUCCUM aKIUH, aCCUTHOBAaHUW U3 OIOKETOB Pa3HBIX
YPOBHEM, UHOCTPAHHBIX UHBECTULIUN U T. 1.:

a) JICHEKHBIM MOTOK OT HHBECTUIIMOHHOMU JICSITEILHOCTH;

0) JEHEXHBIN MOTOK OT OTNIEPAITUOHHON IS TEILHOCTH;

B) JICHEXKHBIN IMOTOK OT (PMHAHCOBOM JACATEIHLHOCTH;

I) JACHEKHBIM MOTOK Ha CTAIWU JIUKBUAAIINH OO0bEKTa MHBECTHUIIHH.

53. O6pa3yeTcs Kak pa3HUIIA MEXKIY BBIPYUKOH OT peain3aliii UMYIIECTBA
(0 pHIHOYHOM CTOMMOCTH WJIM IIEHE METAJIONOMa) M 3aTpaTaMu, CBSI3aHHBIMH C
JUKBUAANME  oObekTa  (meMoHTax, 3apruiata, ECH, anextposHeprus,
TPAHCIIOPTHBIE PACXO/IbI, BHITIATA HAJIOTOB U T. 11.):

a) JICHEXHBIM MOTOK OT MHBECTUIIMOHHOMN JIESITEILHOCTH;

0) JeHEXHBIN MOTOK OT OTIEPANMOHHON JESITEIbHOCTH;

B) JCHEXHBINA MOTOK OT (PMHAHCOBOM AESATENBHOCTH;

I') JCHESKHBIM MOTOK HAa CTAJAWH JTUKBUAAIIMN 00bEKTa HHBECTUIIUM.

54. MHOXUTENIb JUCKOHTHUPOBAHHUS (C Y4YE€TOM CJIOKHBIX IPOIEHTOB)
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OIIpEISNISICTCS TI0 CIIEAYIoIeH hopmyIie:

a)
6)
B)
r)

55.

1/(1+r*n);
1/(1+r)"n;
(1+r)"n;

(1+r*n).

OTHoOIIICHUE YHUCTOU HpI/I6I>IJII/I K MHBCCTUIUOHHBIM HU3ACPIKKAM ITPOCKTA

MPEACTABIAECT COOOM CIeAYIONINI OKa3aTeab OIeHKH 3 ()EKTUBHOCTH MIPOCKTA:

a)
6)
B)
r)

56.

MPOEKTa

npocTas HopMa NpUObLIN;

IIEPUOJI BO3BpaTa MHBECTHILIN;

NEPHUOJ OKYIIa€MOCTH;

YUCTBIN JOXOJ IPOEKTA;

OKYIIA€MOCTh Ha OCHOBE TEKYILIEH IPUBEICHHON CTOMMOCTH;
BHYTPEHHSISI HOpMa MPUOBLIH;

HHACKC JOXOAHOCTH.

[IpoAOMKUTENLHOCTh TEPHOJIa, 3a KOTOPHIM YHUCTHIE WHBECTUIIMU

BO3BPAIAIOTCSI MHBECTOPY YHUCTOW NTPHOBUIBIO, MPEACTABISIET COOO0M

CJIeAYIONIINHI TTOKa3aTesb OIeHKU A PEKTUBHOCTH MPOEKTA:

a)
0)
B)
r)
1)
e)

x)

S7.

CYMMOU

pocTas HopMa NPUOBLIH;

IIEpUOJ BO3BPATA MHBECTULINM;

NeproJ OKynaeMOCTH;

YHUCTBIN JIOXOI MPOEKTA;

OKYIIa€MOCTb Ha OCHOBE TEKYIIEH MPUBEAECHHON CTOUMOCTH;
BHYTPEHHSISI HOpMa MPUOBLIH;

HMHACKC JOXOAHOCTH.

BpeMﬂ, 34 KOTOPOC YHUCTBIC HMHBCCTUIHNHN BO3BPAIIAIOTCA HWHBCCTOPY

YUCTBIX JCHCKHBIX IIOTOKOB, IIPECACTaABIIACT coboit CJ'IGIIYI-OHII/Iﬁ

MoKa3aTelib OLEHKH 3(PPEKTUBHOCTU MPOEKTA!
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npocTas HopMa NpUuObLIH;

NEPUOJ BO3BpaTa MHBECTHUILIMIA;

NEPHOJT OKYIaEMOCTH;

YUCTBIN TOXOJ ITPOEKTA;

OKYITa€MOCTh Ha OCHOBE TEKYIIEH PUBEIEHHOW CTOUMOCTH;

BHYTPEHHSISI HOpMa MPUOBLIH;

) HHACKC TOXOTHOCTH.

58. [TokazaTenb oneHKH 3h(HEKTUBHOCTH MPOEKTa, MOKA3BIBAIOIINMA, KaKas

CyMMa CBO6OI[HI)IX ACHCIKHBLIX CPCACTB HAKAIINIMBACTCA K KOHIY KHU3HCHHOI'O

[UKJIa ITPOCKTAa IOCJIC BO3BpaTa MHBCCTHUIIMHU — OTO!:

a)
0)
B)
r)
71
e)

pocTas HopMa NPUOBLIH;

IIEpUO]T BO3BpaTa UHBECTULIUN;

IEpUOJ OKyIaeMOCTH;

YUCTBINA TOXOJ IPOEKTA;

OKYITA€MOCTb Ha OCHOBE TEKYILEH MPUBEICHHON CTOUMOCTH;

BHYTPEHHSISI HOpMa MPUOBLIH;

) WHJIEKC IOXOJHOCTH.

59. Ilepuon, 3a KOTOPBI MHBECTUIIMH BO3BPAIIAIOTCS TUCKOHTUPOBAHHBIMU

ACHC)KHBIMH IIOTOKaMH, HPCACTABIIACT cobom CJ'ICIIYIOH_II/Iﬁ IIOKa3aTcjJb OLICHKH

3¢ (HEKTUBHOCTH MPOEKTA:

a)
6)
B)
r)
1)
e)

pocTas HopMa MPUOBLIH;

IIEpUOJT BO3BpaTa UHBECTULIUN;

[EPUOJ OKYIIaEMOCTH;

YUCTBIN JIOXOJI MPOEKTA;

OKYIIa€MOCTb Ha OCHOBE TEKYIIEH MPUBEAECHHON CTOUMOCTH;

BHYTPEHHSISI HOpMa MPUOBLIH;

K) HHACKC JTOXOTHOCTH.

47



60.

CneunanpHasg cTaBKa JUCKOHTHUPOBAHUS, NPHU KOTOPOM HHBECTULIUU

OKVYIIAOTCA 3a ’KU3HCHHBIN OUKI YUCTBIMH JUCKOHTHPOBAHHBIMH IIOTOKAMH,

MIPEICTABIIIET COOOM CIEAYIOMNIA MOKA3aTENh OIEHKH 3(PEKTHBHOCTH MPOCKTA!

a)
0)
B)
r)
hy)
e)

x)

61.

CKOJIBKO

npocTas HopMa NpUObLIH;

NepUOJ BO3BpATa MHBECTHUILIMIA;

IIEpUOJ OKYyaeMOCTH;

YUCTBIN JOXOJ MPOEKTA;

OKYITA€MOCTh Ha OCHOBE TEKYILEW MPUBEICHHON CTOUMOCTH;
BHYTPEHHSISI HOpMa IPUOBLIH;

HHACKC JOXOAHOCTH.

IToka3zarens OLCHKH 3(1)(1)GKTI/IBHOCTI/I IIPOCKTA, HOKaSLIBaI-OHII/Iﬁ BO

pas3 06ma;1 CyMMa 4YHUCTBIX IOHUCKOHTHUPOBAHHBIX JCHCKHBIX IIOTOKOB

IMPOCKTAa NPEBLIIACT MHBECTUIIHUIO — 3TO!

9TO:

a)
6)
B)
r)
71

62.

pocTas HopMa MPUOBLIH;

IEpUOJ BO3BPATA MHBECTULINM;

IeproJ OKyaeMOCTH;

YUCTBIN JOXOJ ITPOCKTA;

OKYITA€MOCTb Ha OCHOBE TEKYILEW MPUBEICHHON CTOUMOCTH;
BHYTPEHHSIS HOpMa MPUOBLIH;

HHACKC JOXOAHOCTH.

. DPhEKTUBHOCTH NI KXKJOTO YYACTHUKA WHBECTHUIIMOHHOTO MPOCKTA —

KoMMepUecKas 3 PEeKTUBHOCTD;
oromxeTHast 23 HEeKTUBHOCTD;
pervuoHanbHas 3QPEKTUBHOCTD;

oOmecTBeHHas Y)PEKTUBHOCTb.

O dexTuBHOCT, g OKJKETOB  COOTBETCTBYIOIIUX  YPOBHEH,
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3aJIeICTBOBAaHHBIX B UHBECTUIIMOHHOM MPOEKTE — ITO:
a) komMmepdeckas 3¢ (PEKTUBHOCTD;
6) OromxerHas >PPEKTUBHOCTD;
B) peruoHanbHas 3(HEeKTUBHOCTD;

r) oOmiecTBeHHas 3QPEKTUBHOCTb.

63. DpdexTuBHOCTh, KOTOpasi PACCUMTHIBAETCS, €CIU HHBECTUIIMOHHBIN
MPOEKT PETHOHAIBHOTO MaciiTada, U, €ClIM B €r0 peaau3alui MPUHUMAET yI9acThue
HECKOJIBbKO TIPEANPUATHNA PETUOHA, — ITO:

a) KoMMmepueckas 3(pPeKTUBHOCTD;

0) OromxeTHas 3P(HEKTUBHOCTH;

B) peruoHaibHas 3 (HEKTUBHOCTH;

r) ooOmecTBeHHas 3PHEKTUBHOCTD.

64. DpdexkTuBHOCTh, KOTOpask PacCUUTHIBACTCA JJIsi KPYIMHOMACIITaOHBIX
WHBECTUIIMOHHBIX MIPOCKTOB U TUTST MIPOCKTOB, 3aTparuBaroIInX
HAaY4YHO-T€XHUYECKHUI MPOTrpecc, — ITO:

a) KoMMmepdeckas 3(pPeKTUBHOCTD;

0) OromxeTHas 3p(HEKTUBHOCTH;

B) peruoHaibHas 3¢ (HEKTUBHOCTH;

r) oOuiecTBeHHast 3PEKTUBHOCTb.

65. Kakne WHCTPYMEHTBI WCIONB3YIOTCS TIPH OIEHKE COIUAIBHBIX |
HKOJIOTHYECKUX MMOCIICICTBUN MHBECTHIIMOHHBIX MPOCKTOB?

a) CTpaTermyecKas OICHKa BO3JICHCTBUS HA OKPYKAOIIYIO CPEIY;

6) SWOT-ananus;

B) OIICHKA COIMAJIBLHOTO BO3/ICHCTBUS,

I) CTpaTernyeckas OICHKa YCTOWYHNBOCTH,

n) PESTEL-ananusz;

C) AHaJIN3 )XU3HCHHOT'O ITUKIJIA.
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66. dakTopsl, 00ycIaBIMBAIOIIME MTOSIBJIECHUE IPOEKTHOTO PUCKA:

a) JETEPMEHMPOBAHHOCTh BHEIIHEH Cpeabl W  H30BITOK pEecypcoB
KOMITaHUU;

0) HeoIpeneIeHHOCTh BHEIIHEN Cpelibl U N30BITOK PECYPCOB KOMITAHUHY;

B) JETEPMEHUPOBAHHOCTh BHEIIHEW CpeAbl U OrPaHUYEHHOCTh PECYPCOB
KOMIIaHUH;

I') HEONpPENENEHHOCTh BHEIIHEW Cpelbl U OrPaHUYEHHOCTh PECYPCOB

KOMIIaHHH.

67. HemoctaTro4HOCTH CBEeIeHUH 00 YCIOBHSIX, B KOTOPBIX Oy/IeT MPOTEKaTh
IIPOEKTHAs JACSITEIBHOCTD, HU3Kasl CTENEHb NIPEICKa3yEMOCTH, PEABUACHUS ITUX
YCIIOBUI MPECTABIISAET COOOM:

a) PUCK;

0) HeoIpeaeICHHOCTb;

B) BEpOSITHOCTH;

r) JeTePMEHUPOBAHHOCTD.

68. CneacTBME TPUHATOTO PEIICHHS, CBS3aHHOTO C  TPEOIOJICHUEM
HEOMPECJICHHOCTH B CUTyallud HEU30EKHOTO BBIOOpa, B TMPOIECCEe KOTOPO
UMEETCS  BO3MOXKHOCTh  OIICHHUTh  BEPOSITHOCTh  JTOCTMDKCHHS — YKEJIAaeMOTO
pe3ynbTata, MpeACcTaBIseT COOOM:

a) PHCK;

0) HeoIpeaeIeHHOCTb;

B) BEPOSITHOCTB;

r) JIETepPMEHUPOBAHHOCTD.

69. 1o macmTady MPOEKTHBIN PUCK MOKET OBITh:
a) T00aNbHBIN;

0) CcoLMANIbHBIN;
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B)
r)

70.

a)
6)
B)
r)

a)

KPUTHYECKHUH;

BHENTHUIH.

[To cdepe mposBIEHUS TPOCSKTHBIA PUCK MOXKET OBITh:
T100aJILHBIN;

COIIMAJIbHBIM;

KPUTUYECKU;

BHEITHHIHA.

. [1o crenenu ymiep0Oa MPOEKTHBIN PUCK MOMKET OBITh:

TI100aIbHBIN;
COIIMAJIbHBIMN;
KPUTHUYECKUU;

BHEITHHIA.

. I[1o UICTOYHUKY BOZHUKHOBEHUS TPOECKTHBIA PUCK MOXKET ObITh:

rI100aJIbHBIN;
COIIMAJIbHBIMN;
KPUTHYECKHU;

BHEITHUI.

. [Ipumep cucTteMaTu4ecKoro pucka:

3a0acToBKa paboOUYnX Ha 3aBOJIC;

0) pocT Kypca oOMeHa HaIlMOHAJLHON BAJIIOTHI,

B)

YHUYTOKCHUC ITAPTUH MPOAYKIHNU H3-3d HCCOOTBCTCTBUA Tp€6OBaHI/I${M

0e3011aCHOCTH;

r)

HECOOTBETCTBHUE 3amaca HEPTH B MPOOYPEHHON CKBaXXMHE OXKUIAAEMBIM

napameTpam.

74,

[Ipumep HecHCTEMaTHUYECKOTO pUCKa:
51



76.

3a0acToBKa pabOYMX Ha 3aBOJIC;
pocT Kypca 0OMeHa HaIlMOHAJILHOW BaJFOTHI;
POCT MPOIICHTHBIX CTABOK;

POCT MUPOBBIX 1I€H Ha HEPTH

. llenn ynpaBieHHst puCKaMHy IPOEKTa:

MHWHHMMH3aOUA HCIaTUBHBIX HOCJICI[CTBI/H?I H€6HaFOHpI/ISITHLIX CO6BITHﬁ;
MaKCHUMH3allus1 HCraTUBHBIX HOCHeI[CTBI/Iﬁ He6HaFOHpI/I$ITHBIX CO6BITHI>1;
MaKCUMHU3alyvs BbII'OJ B CIIy4aC HACTYIIJICHUA 6HaFOHpI/I$ITHBIX CO6BITPII>1;

MHUHUMM3AOWs BBII'OJ B CJIIY4aC HACTYIIIICHUA Onar OIIPUATHBIX COOBITHIA.

Otamn ymnpaBleHUST PUCKAMHU TPOEKTa, CBSI3aHHBIA C pa3paboTKoOU

CTPATCTHUUCCKHUX U TAKTHYCCKUX ueneﬁ I10 YIIPABJICHUIO PUCKAMHU — 9TO:

a)
6)
B)
r)

1)

77,

TJIAHUPOBAHKE YIIPABJICHUS PUCKAMU;
UJeHTUUKAIIIS PUCKA;

OLICHKA U aHAJIU3 PUCKOB;
AIIMMUHUPOBAHHUE PHUCKOB;

MOHHUTOPHHI' © KOHTPOJIb PHUCKOB.

Otan ynpaBieHus: puCKaMy MPOEKTA, CBSI3aHHBIN C BBISIBICHUEM PUCKOB,

CIIOCOOHBIX TOBJIMATH HAa TMPOEKT, M JTOKYMEHTaJIbHbIM O(OPMIICHHEM HUX

XapaKTEPUCTHUK — 3TO:

a)
6)
B)
r)
1)

78.

IUIAHUPOBAHKE YIIPABJICHUS PUCKAMU;
UJEHTU(UKALIIS PUCKa;

OLICHKA U aHAJIU3 PUCKOB;
IIMMUHUPOBAHHUE PUCKOB;

MOHHUTOPHHI' 1 KOHTPOJIb PUCKOB.

DTtan  ynpaBJeHHs] PUCKAMH TMPOEKTa, B TMPOIECCE KOTOPOro B

3aBUCUMOCTHU OT YPOBHA HCONPCACICHHOCTH HCIIOJB3YIOTCA KAa4YCCTBCHHLIC WA
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KOJIMYECTBEHHBIE OIICHKH — JTO:
a) IUIAHUPOBAHME YIPABJICHUS PUCKAMU;
0) wmaeHTHUUKAIISI PUCKA,;
B) OLEHKA U aHAJMU3 PUCKOB;
I') SJMMHHUPOBAHUE PUCKOB,;

1) MOHHUTOPUHT U KOHTPOJb PUCKOB.

79. Dram ynpaBJIeHUs] pUCKaMH MPOEKTA, B XOJe KOTOPOTO O00ECIeInBaeTCs
JIOBEJICHUE BBISIBJICHHBIX U OLIEHEHHBIX PUCKOB JI0 IPUEMIIEMOTO YPOBHS — 3TO:

a) TUIAaHUPOBAHUE YIIPABJICHUS PUCKAMU;

0) wmaeHTU(UKALUS PUCKa;

B) OLIEHKA U aHaJIU3 PUCKOB;

I) BJIMMHUHUPOBAHUE PUCKOB;

1) MOHHUTOPUHT U KOHTPOJb PUCKOB.

80. Dram ympaBieHUs pUCKAMH TIPOCKTa, OOECIICYMBAIOIIMA TEKYIIHHA
aHajgu3 YPOBHSA JIMATHOCTUPOBAHHBIX PHUCKOB M €ro COOTBETCTBUE YPOBHIO
NpUEMJIEMOTO  pHUCKa, a Takke pa3paboTKy KOHTPOJIBHBIX  MPOLEIYp,
HaIpPaBJICHHBIX Ha MOBbIIEHNUE YPHEKTUBHOCTH YIIPABICHUS] PUCKAMH — ITO:

a) TUIAHUPOBAHUE YIIPABJICHUS PUCKAMU;

0) uneHTHdUKaIU PUCKa;

B) OIICHKA U aHAJIU3 PUCKOB;

r) SJMMHHUPOBAHUE PUCKOB,;

1) MOHHUTOPUHT U KOHTPOJb PUCKOB.

81. K meronam uaeHTU(UKAIIMHI PUCKOB OTHOCSITCS:
a) auarpaMmsbl ['aHTTa;
0) MO3roBOi ITYpM;
B) ayJuT PUCKA,
r) kaprouku Kpoydopaa;
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83.

MCTOJ HOMHWHAJIbHBIX I'PYIIIL;

SWOT-ananus.

. K MmeTonam MOHMUTOpHHTA U KOHTPOJISI PUCKOB OTHOCSITCS:

KOHTPOJIbHBIC JINCTHL;
ayJIUT PUCKA;

MO3TOBOM IITYpM;

NIEPHOAMYCCKHUN aHAJIN3 PE3YJIbTATOB OCYIIECCTBICHHS MPOCKTOB;
SWOT-ananus;

a”Hau3 OIOHKETA.

MGTOII OOCHKM M dHaJIK3a PpPHUCKOB IIPOCKTA, OCHOBaHHbIM Ha

I/IH(bOpMaI_[HH 0 BCCX BO3MOJKHBIX IIOCIICACTBHUAX IIPHHHUMACMOI'O PCHICHUA H

BCPOATHOCTH HOCJ'I@I[CTBI/Iﬁ 9TOro pC€ucCHMrA — 3TO:

a)
6)
B)
r)
71
e)

x)

84.

BEPOSITHOCTHBIN METO/I;

DKCHEPTHBIN AHAIIN3;

aHaJIN3 MTOKa3aTesen MpeesIbHOTO YPOBHS;
aHAJIU3 YyBCTBUTEIbHOCTH MPOEKTA;

aHaJIN3 CLICHAPUEB PA3BUTHUS MPOCKTA;

METOJ IIOCTPOCHUS JEPEBa PEIICHUN ITPOEKTA;

HMHUTAIUMOHHOC MOACIIMPOBAHUC PHUCKOB.

Meron OUEHKM MW aHaiuWM3a pPUCKOB TMPOEKTA, IPUMEHSEMbIA Ha

HAYaJIbHBIX JTamnax padoTbl C IPOEKTOM B CiIy4ae, €CIM OO0bEM HCXOJHOU

I/IH(I)OpMaI_[I/II/I HCOOCTAaTO4YCH AJIsA KOJIMYECTBEHHOM OLOCHKH PHUCKOB IIPOCKTA — 3TO:

a)
0)
B)
r)

n)

BEPOSITHOCTHBIN METO/I;

DKCIIEPTHBIA aHaAJIuU3;

aHaJIN3 ITIOKAa3aTeNen MPEIeIbHOTO YPOBHS;
AHAJIU3 YYBCTBUTEIBHOCTH MPOEKTA;

aHaJIn3 CHCHAPHUCB pa3BUTHSA ITPOCKTA,
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€) METOJ IMOCTPOCHUS JIepeBa PEIICHUN MTPOCKTa;

) UMUTAIIMOHHOE MOJICTUPOBAHUE PUCKOB.

85. MeTox ONeHKH W aHaJIN3a PUCKOB MPOCKTA, XapaKTEPUIYIOITUIN CTCTICHb
YCTOMYMBOCTH TIPOEKTA IO OTHOIICHUIO K BO3MOXHBIM M3MEHEHUSM YCIIOBUM €T0
peanu3anyu — 3T0:

a) BEPOSTHOCTHBIA METO/I;

0) SKCIEpTHBIN aHAJIU3;

B) aHaJU3 MMOKa3aTeNeH MpeaeIbHOTO YPOBHSI;

I') aHaJu3 YyBCTBUTEIHLHOCTH MPOEKTA;

J1) aHaju3 CLIEHApUEB Pa3BUTHS MPOEKTA;

€) METOJ IMOCTPOCHHUS JIpeBa PEIICHUN MTPOCKTa;

)K) HMUTAOIXMOHHOC MOJACIINPOBAHUC PUCKOB.

86. MeToxa OIEHKM U aHalW3a PUCKOB MPOEKTA, COCTOAIINN B YHCICHHOM
WU3MEPECHUU BIMSIHUS U3MEHEHHUI PUCKOBBIX (DaKTOPOB HA 3(DPEKTUBHOCTD MPOCKTA
—9TO:

a) BEPOSTHOCTHBIM METO/I;

0) DKCIEPTHBIN aHAN3;

B) aHaJIN3 MMOKa3aTemneil mpeaenTbHOr0 YPOBHS;

r) aHaJIU3 YyBCTBUTEIHLHOCTH MTPOCKTA;

1) aHaJIN3 CLIEHAPHEB Pa3BUTUS MTPOCKTA;

€) METOJ MOCTPOEHUS IepEBa PEIICHUH MPOEKTa,

) MUMUTALUOHHOE MOJEINPOBAHUE PUCKOB.

87. MeTon OILIGHKM W aHajdu3a PUCKOB TPOEKTA, MO3BOJIAIONINI OIICHHUTH
BIIMSIHUE Ha TMPOEKT BO3MOXHOTIO OJHOBPEMEHHOI'O HW3MEHEHHS] HECKOJIbKHUX
MEPEMEHHBIX — ITO:

a) BEPOSATHOCTHBIA METO/I;

0) SKCIEpTHBIN aHAIU3;

B) aHaJIM3 NOKa3aTesiel MpeaesIbHOTO YPOBHS;
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88.

aHaJIN3 YyBCTBUTEIBHOCTU IIPOEKTA;
aHaJIn3 CLIEHAPHEB Pa3BUTHS [IPOEKTA;
METOJI IIOCTPOEHUS AEPEBA PEILICHUI POEKTA;

HMHUTAIMOHHOC MOACIIMPOBAHUC PUCKOB.

MCTOI[ OLCHKH MW aHaJIn3a PUCKOB IIPOCKTA, I/ICHOJ'II)BYGMHﬁ JJI1 aHaJIM3a

PHCKOB B ClIy4dac HEOOJIBIIIOTO YHCIIA MNCPCMCHHBIX W BO3MOJKHBIX CHCHAPHUCB

pa3BUTHS POEKTA — 3TO:

a)
0)
B)
r)
o)
e)

x)

89.

BEPOSITHOCTHBIA METO/;

AKCIIEPTHBIA aHAJIN3;

aHaJIN3 MTOKa3aTesen MPeIeIbHOTO YPOBHS;
aHAJIN3 YyBCTBUTEIbHOCTH MPOEKTA;

aHAJIU3 CLICHAPHEB PA3BUTHUS ITPOCKTA;

METO/I IOCTPOCHUS JIEPEBA PEUICHUN TPOEKTA;

HMUTAOIUOHHOC MOJACIINPOBAHUC PUCKOB.

MeTo/ OLICHKH M aHaju3a PUCKOB MPOEKTA, MO3BOJISIOUIUNA MOCTPOUTH

MATEMAaTUYCCKYI0O MOZACIb I IIPOCKTa C HCOIIPCACICHHBIMH 3HAYCHUAMU

apameTpoB — 3TO:

a)
0)
B)
r)
1)
e)

BEPOSITHOCTHBIA METO/;

DKCHEPTHBIN AHAIIN3;

aHaJu3 MOKa3aTesel MPeIeIbHOrO YPOBHS;
aHaJIU3 YyBCTBUTEIBHOCTHU MIPOEKTA,
aHaJu3 CLICHAPUEB Pa3BUTHS MIPOEKTA;

METOJ] TOCTPOCHHUS AepeBa PEIICHUMN MTPOEKTA;

)K) MCTOA UMHUTALIMOHHOI'O MOACIIMPOBAHUA PUCKOB.

90.

Meton ympaBiieHUs PUCKaMH, TO3BOJISIFOIIUIN TMOJHOCTHIO H30E€XKaTh

BO3MOKHOCTHU pCaln3allu PUCKa, Ha3bIBACTCA:

a)

YKJIOHEHHUE,
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0) JIoKaIM3aIys;
B) JMCCHUMAIHUS;

r) KOMIICHCAIUSI.

91. Metoa ynpaBlieHUsI pUCKaMH, IPU KOTOPOM HanOOJIee OMAaCHbIC YIaCTKH
Ow3Hec-Tpoliecca JIOKAIM3YIOTCS, W HAJ HUMHU YCTAHABIMBAETCS KOHTPOJID,
Ha3bIBACTCS:

a) YKIOHEHHUE;

0) JOoKaIu3aIus;

B) JUCCHUIIAIUSA;

r) KOMIICHCAIUSI.

92. Meton ynpaBiaeHUsS pUCKaMHU, MPEICTABISIIONINN COO0H pacmpeaeieHue
pHUCKa, Ha3bIBACTCS:

a) YKIOHEHHE;

0) JoKaIM3aIus;

B) JMCCUNAIUS;

r) KOMIICHCAIUSI.

93. MeTton ympaBiieHHs] PUCKAMH, CBSI3aHHBIA C CO3JJaHUEM YCIIOBHUIA,
UCKJIIOYAIOIIUX TIOSIBICHUE TIPUYMH H  (AKTOPOB pHUCKA M, TEM CaMbIM,
MpeAoTBpAIaoOIUid HACTYIUICHUE PUCKOBOTO COOBITHS WM YMEHbIIAOITUN
BEPOSITHOCTh €TI0 HACTYIUICHUS, HA3bIBAETCS:

a) YKIOHEHHE;

0) noKamM3aIys;

B) JHCCUNALNS;

r') KOMIICHCAIHSI.

94. ®uHaHcupoOBaHUE MPOEKTA MpeACTaBsieT cobol obecrneueHue MpoeKTa

HMHBCCTUIIHMOHHBIMHA PECYPCAMHU, B COCTAB KOTOPBIX MOT'YT BXOAUTh!:
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a) JICHEXKHbIC CPEJICTBA;
0) 00OpOTHBIE CPECTBA;
B) OCHOBHBIE CPE/ICTBA;
I') KOHTPAKThI;

1) HMYIIECTBEHHBIC MPaBa;
€) KOMMYHUKAIUU;

K) KPEIUTHI.

95. BeiGepute MpaBUIIBHYIO TOCJIEIOBATEIBHOCTh OCHOBHBIX OSTaloB
(dbuHaHCUPOBAHUS MTPOCKTA:

a) pa3paboTka IuIaHa peaau3aluu MPOEKTa, MPOSKTHBIM aHaIu3, KOHTPOJb
BBITIOJIHEHUS TJIaHA U YCIIOBUN (DUHAHCUPOBAHUS, OpraHu3aius (GMHaHCUPOBAHUS;

0) opranuzanus (UHAHCUPOBAHUS, MPOCKTHBIN aHAIN3, pa3padboTKa IUIaHa
peanu3anuy IpoeKTa, KOHTPOJIb BHIMIOIHEHUS TJ1aHa U yCIIOBUIM (PMHAHCUPOBAHMS,

B) TPOCKTHBIM aHaiau3, pa3paboTka TUIaHa peajdu3allud  IPOEeKTa,
opranu3anusi (UHAHCUPOBAHWSA, KOHTPOJIb BBHITIOJHEHHs IJJaHA W YCJIOBHU
(buHaHCUPOBaHUS;

r') MPOEKTHBIN aHaNIM3, opraHu3anus (UHAHCUPOBAHUS, pa3padOTKa IIaHa

pcaiu3anuu IPoCKTa, KOHTPOJIb BBIIIOJIHCHUS I1JIaHa U YCJIOBI/Iﬁ (bI/IHaHCI/IpOBaHI/IH.

96.Ilo oTHOmIEHWSM COOCTBEHHOCTH HCTOYHHKH (PUHAHCHUPOBAHHUS
MPOEKTOB JIETATCA Ha:

a) CcOOCTBEHHbIE, IPUBJICKAEMbIE, 3a€MHBIC;

0) rocyaapCTBeHHbIC,  XO3AWCTBYIOIIUX  CYOBEKTOB, = HMHOCTPAHHBIX
WHBECTOPOB;

B) TOCYAapCTBEHHbIE, TPEANPUITUS, NTHBECTULIMOHHOIO MPOEKTA.

97.1lo Bumam COOCTBEHHOCTH WCTOYHHMKH (DUHAHCHPOBAHUS TMPOEKTOB
TeNSATCS Ha:

a) COOCTBEHHBIE, PUBJICKAEMbIE, 3a€MHBIC;
58



0) rocymapCTBEHHBIE,  XO3SHUCTBYIOIIMX  CYOBEKTOB,  HMHOCTPAaHHBIX
UHBECTOPOB;

B) TOCYIapCTBEHHbBIE, IPEANPHUATHS, NHBECTUILIMOHHOIO MTPOEKTA.

98. [Io ypoBHAM COOCTBEHHHMKOB HCTOYHMKHU (DMHAHCUPOBAHHUS MPOCKTOB
TeNATCA Ha!

a) COOCTBEHHBIC, IPUBIICKAEMbIC, 3a€MHEIC;

0) rocynapCTBEHHbIE,  XO3SMCTBYIOIIUX  CYOBEKTOB,  HMHOCTPAHHBIX
WHBECTOPOB;

B) rocyaapCTBCHHBIC, IIPCAIIPUATHUS, HHBCCTUIIHMOHHOI'O IIPOCKTA.

99. K xakoMy THUIy MHBECTHUIIMOHHBIX PECYpPCOB MPEANPHUATUS OTHOCUTCS
pUOBLITH?

a) BHYTPEHHHE, BXOAIINE B COCTaB COOCTBEHHOTO KalHUTAJIa;

0) mpUBJICYCHHBIE, BKIIFOUAEMbIE B COCTaB COOCTBEHHOT'O KalUTalIa;

B) IMpPUBJICYCHHbIC, HE BKIIFOYAEMbIE B COCTaB COOCTBEHHOI'O KanmuTaIa.

100. K xakoMy THIy WHBECTUIIMOHHBIX PECYPCOB MPEANPUSITHS OTHOCITCS
(uHAHCOBBIE CPECTBA, IPUBJICKAEMBIE 32 CUET IMUCCHH U Pa3MEIICHUS aKIIUi?

a) BHYTpPEHHHE, BXOJSIINE B COCTAB COOCTBEHHOTO KaluTasia;

0) NpUBJIEYECHHbIE, BKIIFOUAEMbIE B COCTaB COOCTBEHHOI'O KalUTAalIa;

B) NpPHUBJICUYCHHbIE, HE BKIIIOUYAEMbIE B COCTaB COOCTBEHHOI'O KanuTaIa.

101. K xakoMy THIy WHBECTULIMOHHBIX PECYPCOB MPEAIPUSITHS OTHOCATCS
OAHKOBCKHE KPEIUTHI?

a) BHYTpPEHHHE, BXOJAIINE B COCTAB COOCTBEHHOTO KaluTasa;

0) mpHUBJIEYECHHbIE, BKIIFOUAEMbIE B COCTaB COOCTBEHHOI'O KaluTala;

B) IMPUBJICYCHHBIC, HC BKIIIOYACMBIC B COCTAaB COOCTBEHHOI'O KaIlhTaJja.

102. IleneBass QenepanbHas HWHBECTUIIMOHHAST MporpamMMa OTHOCHTCS K
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cienymomen popme GUHAHCUPOBAHUS IPOEKTA!
a) TOCYIapCTBEHHOE (PMHAHCHPOBAHWC,
0) kopmopaTWBHOE (PMHAHCHUPOBAHUE;
B) 3aeMHOE (PMHAHCUPOBAHWC;

I') MpoekTHoe (HHAHCHUPOBAHUE.

103. Yyactue B yCTaBHOM KamnuTaje OTHOCHUTCS K CIEAYIOIIeH

(rMHaHCUPOBaHUS MTPOEKTA!
a) rocynapcTBeHHOE ((MHAHCUPOBAHUE,
0) KopropaTuBHOE (PUHAHCHPOBAHUE;
B) 3aeMHOE€ (pMHAHCUPOBAHUE;

I') MPOEKTHOE (PMHAHCUPOBAHHUE.

104. JIu3uHT OTHOCHUTCS K ClIeaytoreit hopMe pUHAHCUPOBAHHS MPOEKTA:

a) aKUMOHEpHOE (PUHAHCUPOBAHUE;
0) rocymapcTBeHHOE (DMHAHCUPOBAHUE;
B) 3aeMHO€ (PMHAHCUPOBAHMUE;

I') MPOEKTHOE (PMHAHCUPOBAHHUE.

105. ®opma (¢uHAHCUpPOBAHUS TMPOEKTA, MPU KOTOPOU
HETIOCPEICTBEHHO MPOEKT, Ha3bIBACTCS:

a) TocyAapCTBEHHOE (PMHAHCUPOBAHMUE;

0) kopmopaTMBHOE (DMHAHCUPOBAHUE;

B) 3aeMHOE€ (pMHAHCHUPOBAHME;

I') MPOEKTHOE (PMHAHCUPOBAHHUE.

WHBECTUPYETCS

106. Hanuuue ompeaesieHHbIX TapaHTUW WA TpeOOBaHUE OIpeAesICHHON

(dbopMBI OrpaHUYEHUN OTBETCTBEHHOCTH KPEIUTOPOB MPOEKTA OTPAKAET CYIHOCTh

CICAYIOIICTO METOJa IMMPOCKTHOT'O (i)I/IHaHCI/IPOBaHI/IHZ

a) (UHAHCHPOBAHUE C TIOJIHBIM PErPECCOM Ha 3aEMIIIUKA;
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0) ¢uHaHCHpOBaHHE C OTPAHUUYCHHBIM IIPABOM PETPECCa;

B) (duHaHCHpOBaHKE O€3 MpaBa perpecca Ha 3aeMIIUKA.

107. PacmipenienieHre BceX PUCKOB MPOEKTa MEX]Yy €ro YJaCTHUKaMH MyTeM
OPUHATHS. UM Ha ce0s KOHKPETHBIX KOMMEPUYECKHUX O00s3aTelnbCTB OTpa’KaeT
CYIIHOCTb CJIEIYIOLIEro MET0/1a MPOEKTHOTO (PMHAHCUPOBAHMUS:

a) (uHaHCHpPOBAaHUE C MOJHBIM PETPECCOM Ha 3aEMIIUKA;

0) (uHaHCHpPOBaHUE C OTPAHUYECHHBIM [IPABOM PErpecca;

B) (¢uHaHCHpOBaHUE O€3 MpaBa perpecca Ha 3aeMIIUKa.

108. Meton mpoekTHOTrO (HMHAHCHPOBAHUS, MPU KOTOPOM KPEAUTOp HE
UMEeT HHUKAKUX TapaHTHi OT 3aeMIIMKa M NPUHUMAeT Ha ce0si BCE PHCKH,
CBSI3aHHBIC C pean3alue IpoeKTa — ATO:

a) (uHAHCHUPOBAHME C MOJIHBIM PETPECCOM Ha 3aEMIINKA;

0) ¢duHaHCHpPOBaHWE C OTPAHUYCHHBIM IIPABOM PETpecca;

B) (uHaHcupoBaHHEe O€3 MpaBa perpecca Ha 3aeMILHKa.
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le/IMepr OLCHOYHBLIX CPEACTB IJIsI MPOBEPKHU Ka)ICIlOﬁ KOMIICTCHIINN,

¢Gopmupyemoit TUCHUNITMHOA

Tabnuna 7 — TunoBble OLIEHOYHBIE CPEACTBA IS MPOBEPKU KAXKIONW KOMIIETCHIINH,

dbopmupyemoit muctumuinHON «OIeHKa B TMPOCKTHOM aHAINW3E M TMPOSKTHOE

dbuHaHcupoBanue» HampapieHus nmoaroroBku 38.03.02 «MenemxMeHT» npoduiib

«MeHemKMEHT OpraHu3alimy, O4Hasi, O4YHO-3a0uHas (hopma oOyueHus

Kon Haumenosanue Nuaukatopel TunoBble 3aganus

KOMIIET | KOMIIETEHIINHU IOCTYDKEHMUS

EHIUU KOMIIETEHIUN

[IKTII-1 | Baagenue 1. Ananuszupyer 3aganmue 1
HaBBIKAMU HCTOYHUKHU U [To mpuBeCHHOMY HUXE CETEBOMY IpauKy
KOJIMYECTBEHHEI | BBIABJISET (ITUTETLHOCTH pabOT J1aHA B Yacax)
XU MPEANPUHUMATEILCK | OTPEICIIUTE, KAKOK pe3epB BPEMEHH I10
KauyeCTBEHHBIX H€ BO3MOKHOCTH B CPaBHECHHIO C KPUTUICCKUM ITyTEM UMEECT yTh
METOIOB YCIOBUSAX 1-2-5-9-10:
aHAIM3a IpU W3MEHECHUS BHEITHEN 18 3,0
OILICHKE Cpelbl. ) v@ ’@ >®
COCTOSIHHS 15 25
BHELIHEH U 15 @ @ 25\
BHYTPEHHEN @ 25
CpCabI 35 45 - 7.0
OpraHu3alyH, @ :@ o

OLICHKH YCJIOBUU
U PE3yJIbTATOB
NEeATEIbHOCTH
OpraHu3aui

3ananue 2
Bam mpoexT HampaBiieH Ha UCCIIEJOBAaHUE U
pa3paboTKy HOBOM muIeBoit 1o0aBku. Bl yxe
TOTOBBI ITIEpEaTh TOTOBBIA IPOIYKT 3aKA34HKY,
HO BJPYT OOHapy>XHUBaeTe, uTo B
OTPEIENIEHHBIX YCIOBUSIX OOABKA BbI3BIBAET
HEe3HAuUTeNIbHbIe TOOOYHbIE 3P (PEKTHl y
HEOOJIBIIION TpynMbl ToTpeduTteneit. YTo BeI
JIOJIKHBI CIE€TIaTh KaK IPaMOTHBIN MEHEIDKED
npoekra?
A. Ilepenats 3aka3unKy OpOAYKT HUYETO HE
00BSCHSS.
b. IlpoundopmupoBaTh 3aKa3zuuka o
CJIOKMBILIEHCS CUTYallu! U ITPOBECTH
JIOTIOJIHUTEIIbHBIE UCCIIEOBaHUS.
B. Bam BapnaHrT.

3ananue 3
Hano: UCP u ciicok TpyIOBBIX peCypCOB s
JTAHHOT'O ITPOEKTa
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Co3paTk Uex no
npoKzBOACTBY
pKaHoroxne6a

Belagaute 3akyniTe MpowseecTit
Mpowzeect <

noMeuieHin W PEMOHT ofopyaoea NYCKO-Hanano4Hel e

£ nog, U ex a HWA pasoTh!

Bri6path MpowzeecTr Bui6paTh YcTaHoBMTE Bblbpars BoinycTiTe
noapAAHYID DEMOHTHEIR HBcai oéopyﬁcsaw NOCTABLMK npoBHyto

OpraHM3au o paborkl a Cbipba napruio

CHnucOK TPYI10BBIX pecypcoB

Hasanue pecypca CriennajabHOCTh
HBaHoB PYKOBOJUTEIb MPOEKTA
ITetpos CIEIMAIINCT 10 CHAOKEHUIO
Koznos PEMOHTHHK

Eropos PEMOHTHHUK

AKUMOB HayaJbHUK OTAeJIa 3aKYMOK
TpyTHeB CHELMAIUCT OT/IeNa 3aKyTOK
Turos HaJIaIUUK

ExoB HaJIaIUUK

Bopucos MacTep 10 POU3BOJACTBY

Kaxoit Tun paboT 10J1KeH BBIMOJIHATH FIBaHOB?

2. Bmageer
HaBBIKAMH
peanu3anuu
Ou3Hec-uAcU U
hopmMupoBaHus
Ou3HEeC-MOACICH.

3aganme 1
B Bamieli koMmaHuy BO3HUKJIA HEOOXOJIMMOCTD
B pa3paboTke HOBOTO npoaykra. Kakoit
rpaduIeCcCKUil MHCTPYMEHT MOXKET OBITh
MCITOJIB30BaH Ha dTane pa3paboTKH MiaHa
npoekra’?

3aganme 2
C kakoii paOOTBI ciieIyeT Ha4yaTh MpH
peanu3alnuy MpoeKTa 3aImycka
WHTEpPHET-Mara3uHa mo TOpro.je
aBTO3am4acTIMu?

3amanue 3
PaccuuTaB nmosHbIi 1 cCBOOOAHBIN pe3epBbl 1Is
MIPOEKTA, TAHHBIE TI0 CPOKAM OTeparuit
KOTOpOTO (B JHSIX) MIPEJICTABICHBI B TAOJIHIIE,
OTpeeTuTh PabOThl, HAXOAAIIUECT HA
KPUTUYECKOM ITYTH MPOEKTA.

Onepatns | LET oneucos | EE Toneucos| EETau.cos. |Tonep.

A 12 8 0 8
B 12 12 0 12
C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4

3. Binaneer 3aganue 1

METOAUKAMHU [MpennpusTie paccMaTPUBAET BO3MOKHOCTh

aHaJln3a U pacueTa
SKOHOMHYECKUX U
(bHMHAHCOBBIX
roKasareyieu u
hopmupoBaHus
Ou3Hec-TUIaHa.

peau3aIiy MpoeKTa MepPeoCHAICHHUS
MIPOM3BOJICTBA C LEJIbIO CHIKEHUS
cebecTonmocTu MpoayKiuu. CTOMMOCTb
npoekTa cocranisier 2 400 000 py6ueid,
ce0eCTOMMOCTh BBIITYCKAEMBIX M3ACIHH 10 U
1ocJje peajan3aly IpoeKTa paBHa
cootBercTBeHHO 1200 1 1000 pybseit, a o0beM
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npou3sBojicTBa paseH 2000 n3nenuii B MecsL.
Omnpenenutpb nepuoj OKynaeMoCTH POEKTa (B
MecsIax).

3aganne 2
B npoekTe cTpouTensCcTBa JoMa IIaHOBast
MIPOU3BOJIUTENILHOCTD — 2 3Ta)ka B 3 HEJEIH.
[Tnanosas ctoumocts 1 staxa — 5 000 000
pyOneii. HaifTi OTKIIOHEHHE 110 CpOKaM Ha J1aTy
KOHTPOJISI — KOHEI[ 8 HeJleNH, €CIIH K 3TOMY
MOMEHTY IMOCTPOEHO 5 3Ta)eil, a CTOMMOCTb
BBIIIOJHEHHBIX padboT coctaBuia 24 000 000
pyOnei (OTBET 1aTh B THIC. pyO., OKPYTIUB J0
LIEJI0r0 3HAYECHUS).

3aganue 3
bromxer npoekra — 100 ThIC. pyo., 110 TUIAHY
JIOJI’KHO OBITH U3PACcX0/I0BaHO 25 ThIC. PYO.,
(aKkTUYECKH U3pacxXo0/10BaHo 22 ThIC. pyO.,
IJIAHOBasi CTOUMOCTH (PAKTUYECKH
BBITIOJTHEHHBIX paboT Ha JaTy KoHTpoust — 20
ThIC. py0. Heobxonumo n1ate Iporsos o
CTOMMOCTH TIPOEKTA 110 3aBEPIICHUH, €CIIH
JaHHbIE OTKJIOHEHHS HETUIIUYHBIE (OTBET 1aTh
B THIC. py0.).

I1KII-3

CriocoOHOCTh
y4acTBOBAaTH B
mpoleccax
TEKYIIETo U
CTpaTEeruuecKor
O TJTAaHUPOBAHUS
1 KOHTPOJIS
OpraHHU3aI’

1. Ucnions3yer
3HaHUA B 00J1aCTH
TEOPHH U MPAKTUKU
CTpaTEernyecKoro
MEHEKMEHTA C
HCIIOJIb30BAHUEM
AQHAJINTUYECKOTO
UHCTPpYMEHTApUS.

3aganue 1
bromxker npoekrta — 100 ThIC. py0., 110 TUIAHY
JIOJDKHO OBITH M3PAacX0A0BaHoO 25 ThIC. pyo.,
(aKkTUYECKU U3pacxXo/10BaHo 22 ThIC. pyO.,
TUTAaHOBAsi CTOUMOCTD (DaKTHYECKH
BBITIOJTHEHHBIX paboT Ha JaTy KoHTpoust — 20
ThIC. py0. HeoOxoaumo fath nporHos o
CTOMMOCTH TIPOEKTA TI0 3aBEPIICHUH, €CITH
JTAaHHBIC OTKJIOHCHHUSI THITUWYHBIC. (OTBET J1aTh B
THIC. py0.).

3ananue 2
Nmerorces cnenyronme nmoka3areiu
BBITIOJTHEHUSI OFOJKETa MMPOEKTa:

Koapr IInanoBkIe OcBoennplii | dakTHUECKHE
3arpar |3arpartsl, pyo. | o0beM, py0. |3arpartsl, pyo.
1 74 000 69 000 73 500
2 75 000 59 000 57 800
3 34 000 31 000 34 500
4 79 000 79 000 83 500
5 23 000 22 000 21 000
6 18 000 17 200 17 000
7 31 000 24 500 29 100

Omnpenenure BHIOJIHSIETCS JIM MTPOEKT Ha
JIAHHYIO 1aTy ¢ 9KOHOMHEHN UITH TIEpepacxo/ioMm,
yKa3aB €€ BeJIMYHUHY B pyOIIsX.

3ananne 3
B npoekre cTpoutenbcTBa 1oMa IIaHOBast
MPOU3BOAUTEIBLHOCTD — 2 3TaXka B 3 HEAEIH.
[TnanoBas crouMocTh 1 3Taxka — 5 MitH pyo.
HaiiTn oTKIIOHEHHE 10 CTOMMOCTH Ha AaTy
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KOHTPOJISI — KOHEI[ 8 HeJleNH, €CIIH K 3TOMY
MOMEHTY TIOCTPOCHO 5 3TaXke, a CTOMMOCTh
BBITIOJTHEHHBIX paboT cocTaBuia 24 MiH pyo.
(oTBeT maTh B MITH PyoO.).

2. Brnageer 3ananme 1
MeTOAaMHU NpuHATHS | BaM nopy4yuiu BO3rIaBUTh IPOEKT IO
CTpaTEruyecKux, BHE/IPEHHIO JIEKTPOHHOTO JOKYMEHTO000pOTa
TaKTUYECKUX U Ha pEeruoHaJIbHON KOHAUTEPCKOM (aldpuke.
OIlepaTUBHBIX [TpoBoauMble Bamu MeponpusiTHs JOTKHBI
peleHuii B HOBBICUTB A(PPEKTUBHOCTh OU3HEC-ITPOLIECCOB
yIpaBICHUU KOMITAHUHU M COKPATHTb U3JCPKKHU (PaOpUKH.
NeSITeIbHOCTbBIO Ha3zoBute 0J1H U3 KIFOYEBBIX PUCKOB IIPOEKTA.
OpTraHH3aIHH. 3agaumue 2
Bb1 pykoBOIMTE TPOEKTOM 1O pa3paboTke
HOBOTO MPUJIOKEHUS JIsI MOOMIIBHBIX
YCTPOUCTB.
Omnpenennure OCHOBHYIO 3aauy NPOEKTa B
paMKax ynpaBJI€HUECKOU IpyIIIbI
OM3HEC-TIPOLIECCOB KOHTPOJIS.
3aganue 3
B Bameii komaH/ie €CTh J1Ba IPOEKTa, KOTOPHIE
JIOJDKHBI OBITh 3aBEPIICHBI B TEUEHHE OHOTO
kBapTana. OQuH NPOEKT CBsI3aH C pa3paboTKoi
HOBOTI'O NMPOJYKTA, a APYroi — ¢ yaydllieHueM
CYILIECTBYIOIIEr0. BbI 10KHBI OpraHu30BaTh
KOMMYHHKAIHIO MEX/1y YWIeHaMH KOMaH bl U
JIPYTMMHU 3aMHTEPECOBAHHBIMU CTOPOHAMH,
4T0OBI YOeAUThCS, UTO 00a MpoeKTa OyayT
3aBEpIIEHBI BOBPEMS U C BBICOKUM KaY€CTBOM.
HazoBure ouH 13 criocoOoB pemeHus JTaHHOH
3aJ1a4M.
3. IIpoBogut 3ananme 1
CTpaTErunYeCcKui Bl sBRsieTech pyKOBOAUTENEM
aHaJIN3 MaKkpo- U IIPOM3BOJICTBEHHOTO Mpennpuatus. Texymas
MHUKpOCpEIb CUTYyallUsl Ha PbIHKE CKJIa/IbIBAETCS
OpraHu3aiui, OnaronpusaTHO. [IpOrHO3bI CBUAETENBCTBYIOT O
BJIaJICET HABbIKAaMH | MEPCIIEKTHBAX YBEJIMYEHHS CIIpOca Ha
OLIEHKH €€ MPOAYKIMIO IpeAnpuaTus. B cBsA3u ¢ 3TUM
KOHKYPEHTOCIIOCOOH | BaMHU OBLIO MPHUHSTO PELICHHE O PaCIIMPEHUN
OCTHU U IIPOU3BOJICTBEHHBIX MOLIHOCTEN IyTEM
(hopMupoBaHUS CTPOUTENILCTBA JAOMOJHUTENBHOTO 1EXa.
KOMIIETEHIIUH 1 Onpenenute HauaJIBHBIN ATAIl peaAIN3aLUuU
HEKOTHPYEMBIX JTAHHOTO MPOEKTA.
KOHKYPEHTHBIX 3ananue 2
MIPEUMYIIIECTB Bbl yyacTByeTe B opraHusaiiy npa3gHu4HOTO
KOMIIaHUH. koHuepra Kk 100-neturo @rHAHCOBOTO

yHuBepcuTeTa B KpeMnéckom aBopre.
Omnpenennure 0IMH U3 PUCKOB MTPOEKTA,
CBSA3aHHBIE C IOATOTOBKON ITPOrPaMMBI
MEPOIPUATHSL.

3aganme 3
B npoexte «Pa3paboTku cuctemMbl
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aBTOMAaTH3alUU OyXTaJITEpPCKOTrO y4eTa 3aBojia
10 TIPOU3BOJICTBY 3JIEKTPOOOOPYIOBAHUS
BO3HUKJIM cepbe3Hble pobiembl. Ha cragun
KOJIMPOBAHUS BBIICHUIIOCH, YTO 1O100paHHbIe
Bammu ucronHuTen He B COCTOSIHUHT
3aBEpIINTH padoTy B 3aIJIAHUPOBAHHBIN CPOK.
Kpome Toro, 3aka3umk npoaonkaeT
(bopMyIHpOBaTH HOBBIE TPEOOBAHNUS, KOTOPHIE
He OBLIN YUYTCHBI B UCXOJAHOM IIPOCKTC
apXUTEKTYpHI cucTeMbl. Kaxknoe u3 aTux
TpeOOBaHUI HE MEHSIET CYIIECTBEHHBIM
00pa3oM apXHUTEKTYPY, HO HX COBOKYITHOCTb
CYIIECTBEHHO «YTSDKEISIET» MPOEKT.

YTO CTOUT NpeANpPUHSTE s PEUICHUS JaHHOU
po0JieMbl?

[Ipouemypsl

OLCHUBAHUA

3HAHUM WM YMEHHUM  PEeryJMpyroTcs

COOTBETCTBYIOIIMMU IIPUKA3aMH, PACIIOPSDHKEHUSIMU pekTopaTta OUHYHHBEPCUTETA

O KOHTpOJIE YPOBHSI OCBOEHUSI JUCUUIUIMH U C(POPMUPOBAHHOCTH KOMIETEHUUN

CTYICHTOB.
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8. IlepeyeHb OCHOBHOW W JONOJHHUTEJLHOW Yy4eOHOW JHUTeEpPaTyphI,

HEeO00XO0AMMOM 1JIl 0CBOCHHUS JHCIHHUIIINHEI

OcHosnas numepamypa:

1. ®enoroBa M.A. IlpoekTHoe (¢UHAHCUPOBAHWE U AaHAIM3: Y4eOHOE
nmocobue 1y By30B [DnekTpoHHbIN pecypc] / M.A. @enotoBa, M.A. HukoHoBa,
H.A. JIsicoBa. — M.: U3narensctBO FOpaiit, 2021. — 144 c. — Pexxum npocrymna:
https://urait.ru/bcode/468901.

2. CtouMocCTHas OIEHKa B TPOCKTHOM AaHaIM3€ H  MPOEKTHOM
¢dbuHaHcupoBaHuu: cOOpHUK cTaTeil [DnexTponnbii pecypc] / W.A Huxonosa,
H.C. baranos, A.P. buk6aeBa [u np.]; nox pea. U.A. Hukonosoii. — M.: PycaiiHc,
2021. — 173 c. — Pexxum noctyma: https://book.ru/book/942332.

Jlononnumenvras aumepamypa:

3. Kympusuosa JLM. Dxonomuueckuii aHanm3. Ilpaktukym: ydeOHOE
nocooue / JL.M. KympusinoBa, E.B. Hukudopora, O.B. lnaitnep. — M.:
NMH®PA-M, 2024. — 172 c. — URL.: https://znanium.com/catalog/product/2080756.

4. HukonoBa M.A. CrouMocTHasi OIlEHKa B TMPOCKTHOM aHajdu3e U
MPOEKTHOM (DMHAHCHPOBAHUU: yueOHUK /1t Maructparypsl / I.A. HukoHoBa. — 2-¢
u3n., wmenp. —  M..  Ilpomereir, 2023. - 360c. -  URL:
https://znanium.ru/catalog/product/2143864.

5. 3y6 A.T. YmpaBnenue npoekramu: y4eOHHK U TPAKTUKYM JJi1 BY30B
[DnexTponnsIil pecypc] / A.T. 3y0. — M.: UzngatensctBo FOpaiit, 2022. — 422 c. —
Pexum noctyna: https://urait.ru/bcode/489197.

6. TymanoB /[.B. VYmnpaBnenue cTpyKTypoil KamuTaiza U JACHEKHBIMU
MOTOKAMHU  OpTaHM3aIuu: ydeOHoe TmocoOue [DJeKTpoHHBIM pecypc] /
JA.B. TymanoB, A.}O. TapacoBa, M.O. Epmonenko [u np.]. — Spocnasis:
Corosz-IIpecc, 2020. — Pexxum moctyma: http://elib.fa.ru/fbook/Tumanov-yar.pdf.
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O.Ilepeyenn pecypcoB MHGPOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM CeTH

«HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHMSI TUCIUIINHBI

1. DOnextponnas Oubmuorexka ®@OunaHcoBoro yHuBepcuteta (Ob). —
http://elib.fa.ru.

2. DnextpoHHO-OnOmoreynas cuctema BOOK.RU. — http://www.book.ru.

3. DNeKTpoHHO-OMOMMOTEeYHast CUCTeMa «YHUBEpPCUTETCKas OubnmnoTeka
OHJIAH». — http://biblioclub.ru.

4. DeKTpOHHO-OMOIMOTEUHAS cucrema Znanium. —
http://www.znanium.com.

5. DIeKTpOHHO-OMONIMOTeyHas cucTeMa wu3garenbetBa «FOPAUT». —
https://urait.ru.

6. DOnexTpoHHO-OMONMOTEYHass cucTeMa u3AarenbcTBa [Ipocmekr. —
http://ebs.prospekt.org/books.

7. Jlenosas onnaiin-ombnroreka Alpina Digital. — http://lib.alpinadigital.ru.

8. DmnektponHass Oubnmoreka WM3matenbckoro noma «['peOEHHUKOBY. —
https://grebennikon.ru.

9. Hayunas siekTponHas oubnmoteka eLibrary.ru. — http://elibrary.ru.
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10 MeToauueckune YKazanua  JJsd oﬁyqamumxcsl mo OCBOCHUIO

AUCIHUILIHHDBI

BaxxHelmMy  yCIIOBHSIMU TIpoLiecca OOy4YEHUsl SBIISIFOTCS COYETAHHE
ayJUTOPHOW M BHEAYAUTOPHOM pabOThl CTYJIEHTOB, IOCTEIIEHHOE YBEIMUYEHUE
yIIeTBHOTO BECa X CAMOCTOSATEIHHON pabOTHI.

CamocTrosiTenbHass paboTa CTyAEHTOB (MHOMBUIyajbHas, TIpyHIoBas,
KOJUIGKTUBHAsA) SBISIETCA BAXXHOM YacTbl0 B paMKax JaHHOTO Kypca.
CamocrosiTenbHass paboTa CTYIEHTOB OCYLIECTBISIETCS TOJA PYKOBOJCTBOM
npenojaBaresiss M OpoTekaeT B (opMe JEIOBOTO B3aWMOJAEWUCTBUA: CTYAEHT
MOJIy4aeT HEMOCPEACTBEHHbIE YyKa3aHWs, PEKOMEHJalUWW Ipernojasarens o0
OpraHu3allid CAMOCTOSITEJIBHOM JESATENBHOCTH, a IIPENOAABATENb BBINOJHSAET
(YHKIUIO YIPABIICHUS Yepe3 yUeT, KOHTPOJIb U KOPPEKIUIO OLTUOOUHBIX JEHCTBUM.
CopeprkaHre caMOCTOATENIbHON pabOThI CTYIEHTOB UMEET IBYEIMHBIN Xapaktep. C
OJTHOM CTOPOHBI, 3TO COBOKYITHOCTh YU€OHBIX U MPAKTUYECKUX 3a/1aHUM, KOTOpPbIE
JIOJKEH BBITIOJIHUTH CTYACHT B Ipoliecce 00yueHus — 00bEKT ero AestenbHocTu. C
JIPYrol CTOpPOHBI, 3TO CIOCOO JEATETbHOCTH CTYJEHTA MO BBINOJHEHUIO
COOTBETCTBYIOILET0 y4eOHOI0 TEOPETUUECKOrO UM MpaKTudeckoro 3ananus. Cpoe
BHEILIHEE BBIPAKEHUE COJIEP)KAHUE CAMOCTOSITENIbHOU PabOThl CTYI€HTOB HAXOJUT
BO BCEX OpraHU3allMOHHBIX (opMax yuyeOHOW BHEAyIUTOPHOW NEATEIbHOCTH, B
XOJI€ CaMOCTOSITEJIbHOTO BBIMIOJIHEHUS PA3JIMYHBIX 33aJaHuil. DOyHKIMOHAIBHOE
IpeIHa3HAYeHUE CaMOCTOSITENIbHONW pabOThl CTYJIEHTOB B MPOIECCEe MPAKTUYECKHUX
3aHATHM O  OBJAJACHUIO CHENUAIbHBIMM  3HAHMSMHU  3aKJIOYaeTcs B
CaMOCTOATEILHOM MPOYTEHUHU, MPOCMOTPE, MPOCIYUIMBAHUU, HAOIIOJECHUH,
KOHCIIEKTUPOBAHWH,  OCMBICICHUHM,  3allOMMHAaHUUM W  BOCIPOM3BEICHUU
onpeneneHHo mHGopManuu. Ilenb W MIaHUPOBAHUE CAMOCTOSITCIBHOM PadOTHI
CTYZIEHTY OIPEAENAETCA MPETOJABATEIEM.

CoOcTBEHHO caMOCTOATEIbHAs paboTa CTY/ICHTOB BBINOJIHIETCA B yI0OHbIE
JUISL CTYJEHTA 4achl W IIPEACTABIISIETCS MPENOAABATEN0 I NPOBEPKU. JlaHHBIN

dbopmar npeaycMaTpuBaeT OOJBIIYIO CaMOCTOSITENIBHOCTh CTYIEHTOB, OOJIBIIYIO
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WHIUBUIYAIA3ALUIO 33JaHUl, HAJU4Yhe KOHCYJIBbTALIMOHHBIX IYHKTOB W Pl
MICUXOJIOTO-TIEAATOTMYECKUX HOBAIMM, KACAIOIIUXCA KaK COJIEP)KATEIbHOW 4YacTh
3a1aHUH, TaK U XapaKTepa KOHCYJIBTAUN U KOHTPOJIS.

CryneHTaMm mpeiaraloTcs CICAyroniue BUABI U (GOPMBI CAMOCTOSTEIBHOMN
paboOTHI:

~  CaMOCTOSITEJIbHOE BBIIIOJIHEHHUE 3a/IaHUI HAa IPAKTUYECKHUX 3aAHITHIX;

~ caMOCTOsITeNIbHAs JIOMalIHsAsl padoTa MO MOJATOTOBKE K ayJUTOPHBIM
3aHSITHSIM;

— caMocTosiTenbHas pabora (MHOMBHIyallbHas) C HCIOJIb30BAHUEM
HNHTEpHET-TEXHOJIOT U,

~  UHAMBHIYyallbHas W TpYIIOBas TBOpYecKas paboTa MO MOATOTOBKE

COOOIIEHUH.
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11 IlepeyeHbp WH(OPMALMOHHBIX TEXHOJIOIMH, MCIOJb3yeMbIX MPH
oCyllecTBJIEHUM 00pa30BaTe/IbHOIO Ipouecca IO AUCHHUIUVIMHE, BKJIIOYAs
nepeYeHb HeE00XO0AMMOr0 NMPOrpPaMMHOIO odecnevyeHUsi 1 HHPOPMANMOHHBIX

CIIPaBOYHBIX CUCTEM

11.1 KoMniekT JMIEH3MOHHOT 0 IPOrPAMMHOI0 00ecre4eHus
1. Astro Linux
2. Libre Office

11.2  CoBpemeHHble  mnpodeccHOHANIbHbIEe  0a3bl  JAHHBIX H
nH(GOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

1. CopaBouynass mnpasoBasi cuctema «Koncynprant Ilmocy. — URL:
http://www.consultant.ru

2. UndopmarnmonHo-nipaBoBass ~ cucrema  «l'apaHT.py». - URL:

http://www.garant.ru

11.3 CepTuduuupoBaHHble NPOrpaMMHbIE M aNNapaTHbie CpeacTBa

3alUThI MHPOPMALMH: HE IPETYCMOTPEHBI

Kaxnaplii oOydaronuiics B TEUYCHHE BCEro OOyYCHHS OOeCIeunuBacTCs
WHIWBUyaIbHBIM HEOTPAaHUYCHHBIM JOCTYIIOM K 3JCKTPOHHO-OMOIMOTESYHOM
CUCTEME u AJICKTPOHHOMN nH(pOpMaIIMOHHO-00pa30BaTEIHHOM cpene
Kpacuomapckoro ¢unmmana @UHAHCOBOTO YHUBEPCHUTETA.

DnekTpoHHass WH(OpPMaIMOHHO-00pa3oBareyibHas cpeaa DOUHAHCOBOTO
YHHUBEpPCUTETa 00ECIIEUYNBAET:

— JIOCTYyH K y4eOHBIM IJIaHaM, paboYrM ImporpaMmam JUCITUIUINH, TPAKTHK,
K YKa3aHWsIM DJCKTPOHHBIX  OWMOJMOTEYHBIX CHCTEM M DJEKTPOHHBIM
o0Opa3oBaTeIbHBIM peCypcaM, YKa3aHHbBIM B pabouux mporpammax. [1o qucrummae

((OIICHKa B IIPOCKTHOM aHAJINU3€ U ITPOCKTHOC (bI/IHaHCI/IPOBaHI/Ie
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— » B AJIGKTPOHHON HHPOPMAIIMOHHO-00pa3oBaTeabHOM cpepe OUHAHCOBOTO
YHHBEPCUTETA MPEACTABICHBI CICAYIONINE BHIbI HH(POPMAIIMOHHBIX PECYPCOB:

— aHHOTAIMU JUCIUILTUHBL

— BHJICOJICKIIHH;

— MyJbTUMEIUHHBIC TPE3CHTAIIMU IO BCEM TeMaM Kypca;

— METOJMYECKUN MaTepra:

— paboune MporpaMMbl TUCIUTIIHHEIL.

— ¢ukcanmioo  xoga  oOpa3oBaTEIBHOTO  Tpoliecca,  pPe3yJbTaToB
IPOMEKYTOUHOM aTTeCTaIlHH,

— IMPOBEJEHUE BCEX BHUJAOB 3aHATHH, MPOLELYp OLEHKH pe3ylbTaToOB
oOyueHusl, peanu3als KOTOPBIX OCYIIECTBISIECTCA ¢ MPUMEHEHHUEM DJIEKTPOHHOTO

oOyJeHus.
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12 Onucanne MaTepHaJbLHO-TEXHHYeCKOH 0a3bl, He0OXOAMMOW JIA

OCYIIECTBJIEHHS 00Pa30BaTEJIbLHOI0 MPOIecca M0 JUCHUILINHE

MarepuanbHo-TexHuueckass 6aza KpacHogapckoro ¢gunmnana duHaHcoBOro
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOIIMM MPOTHUBOMOMXKAPHBIM MpaBUIaM U
HOpMaM, oOecleynBaeT MPOBEACHUE BCEX BUJOB AUCHUILUTMHAPHOM U
MEXIUCIUIUIMHAPHON MOATOTOBKH, MPAKTUYECKOW M HAay4YHO-HUCCIEA0BATEIbCKOU
paboT oOyvarouxcs, NPeayCMOTPEHHBIX YUEOHBIM IJIAHOM.

OO6pazoBaTenbHbBIM npoIriecc obecrnieunBaeTcs CIIeUAJIbHBIMU
MNOMEILIEHUSIMU, KOTOPbIE NPEACTaBISIIOT COOOM ayAUTOpUU JUIsl TIPOBEACHUS
3aHATHI JIEKIIMOHHOTO TUIIA, 3aHATUA CEMUHAPCKOIO TUIIA, BBITIOJHEHUS KYPCOBBIX
paboT, TPYIHIOBBIX U WHAMBHUIYAJIbHBIX KOHCYJIbTAlUUN, TEKYLIEro KOHTPOJIS U
IPOMEXYTOUHOM aTTecTaluy, IOMELIEHUS MJii CaMOCTOSATEIbHOW paboTh
CTYJE€HTOB U TMOMEILIEHUS 1 XpaHEHUs U NpOoHUIAKTHUECKOTO0 OOCITyKUBaHUS
yueOHOoro  oOopynoBaHusi. CrneuuanbHble  MOMEUICHHS  YKOMILIEKTOBaHbBI
CHEIUAIM3UPOBAHHON MeEOENbl0 M TEXHUYECKHUMH CpEeACTBaMU OO0y4YeHUs,
00ecreynBaIIMMHU TPEACTaBIeHUE YU4eOHOW nH(popManuu OOJIBIION ayAUTOPUH,
JIEMOHCTPALIMOHHBIM 000PYAOBAHUEM.

[Tomenienust st caMOCTOATENBHOM padOThl OOYYAIOLIMXCS OCHAILEHBI
KOMITBIOTEPHOM TEXHUKOW, obOecmeunBaronieil jgoctyn kK cetu HWHTEepHeT U
AJIEKTPOHHOMN nH(OpPMAIIMOHHO-00pa30BaTEIHLHOM cpene POHUHAHCOBOTO

YHUBEPCUTETA.
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