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1 HanMeHnoBanue IMCHHUIITHHBI

b1.B.03./1B.02.03 «Teopus u npakTuka OleHKH 3PPEKTUBHOCTU MTPOCKTA.

2 IlepevyeHb NMIaHUPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa3oBaTeJbLHOM
nporpaMMbl (IepeyeHb KOMIIETEHHIMI) ¢ YKa3aHMeM HWHIMKATOPOB WX

AOCTUKCHUA U IVIAHUPYEMBIX PE3YyJabTaTOB oﬁyqemm o TMCHOMIIJIMHE

Hucrunnaa obdecnieunBaet b1.B.03.J/1B.02.03 «Teopust u mpakTrka OLEHKH
3¢ (EeKTUBHOCTH  TpoekTa»  olecrneynBaeT  (POPMUPOBAHUS  CIEAYIOIIMX
komneteHuid HanpaBiieHus 38.03.02 «MeHeKMeHT .

Tabmuua 1 — Komnerenmuu, (opmupyeMble B pe3yjbTaTe H3yUYEHHUS
muctuiinHbl - «Teopuss W mpakThKa OLEHKH A(PGEKTUBHOCTH  MPOEKTa»

HarpaBJyieHust noaArotoBku 38.03.02 «MeHemKMeHT»

PesynbraTel 00yueHus (ymeHus
WNHnukaTopsl Y i (v
Kon HaumenoBanue Y 3HaHHUs), COOTHECEHHBIE C
JOCTHKEHUS
KOMITETEHIIHH KOMIIETEHIIH WH/INKATOPAMH JTOCTH)KEHUS
KOMIIETEHIIH
KOMIIETEHIIUH
1. Pa3pabatsiBaer 3uamo:
KOHIIETILIUIO - crocoObl HAyYHBIX
CnocoOHOCTb Het ya
MPOEKTa, WCCIIeIOBAaHHI MTOCTAaHOBKH
y4acTBOBATh B 4 .
UepapXUUeCcKyro neneil U OTHOLECHUH
pa3paboTke
CTPYKTYpY pabor, Ymemos:
nporpamMmm
pRIBHTHS KaJleHAapHO- - IPUMEHSATH MOTYYCHHbBIE
PECYpPCHBIN TUIaH 3HaHUS B 00JIaCTH CHCTEMHOTO
OpraHHU3aINH,
. KOHTPOJIb 32 XOJIOM | aHanu3a uHGOpMaIuu B
[IKII-4 000CHOBaHMI
MpOrpamMM Pa3BUTHS | OTHOUICHUW HAYYHBIX
IPOEKTOB U .
OpraHu3aIu U CCIIeI0BAaHUH
yIIPaBICHYECKUX
peLIeHui,
CBSI3aHHBIX C
pa3sBUTHEM
JeSITeTbHOCTH
OpTraHu3aIuu




2. [Tpumensier
COBPEMEHHBIC
MOJICIIA Pa3BUTHUS U
YIPABJICHUS
Oopranu3anuen

3namop:

-OCHOBHBIE LI€JIH, 33J]a41 U
pe3yabTaThl YIPaBIEHYECKUX
peueHui Uil OCYILIECTBIICHUS
ONTUMU3ALNU

Ymems:

-BBISIBJISITH U OOOCHOBBIBAThH
aKTyaJIbHOCTb, TEOPETUUECKYIO
U NIPaKTHYECKYIO
HaIPaBJIEHHOCTD ISl
PaBHOBECHOI'O yJIOBJIETBOPEHUS
HMHTEPECOB TOCy1apcTBa U
CTpaTeruy KOMIaHUH

[1KTI-6

CriocoOHOCTE
OCYIIECTBIISATH
pacrpeneneHue
IMOJTHOMOYHI 1
OTBETCTBEHHOCTH
MEX]Ty OpraHaMu
KOPIOPaTUBHOTO
yIIpaBJICHHUS,
pa3pabaTbIBaTh
YIIPaBICHYCCKHE
pelIeHus B IENIX
peanu3anuu
MPUHIIUIIOB
KOPIIOPaTHBHOTO
yIpaBlIeHUs U
KOPIOPAaTUBHOU
COIIMAIBLHOM
OTBETCTBEHHOCTH

1. JleMoHCTpUpYyeT
HaBBIKH
pacnpezeneHus
IIOJTHOMOYUH U
OTBETCTBEHHOCTH

MEXIy COTPYIHUKAMH.

3name.

- crmocoObl cOopa, aHaIu3a
UH(POPMAITUU B COOTBETCTBHH C
IIOCTABJIEHHOH 3aIauei, MOJIEIN
OTHMCaHUsl OPTaHU3AIMOHHBIX U
DKOHOMHYECKHUX SBICHUH U
MPOLIECCOB

Ymems:

- IPUMEHSATH METOABICOOpa,
aHanm3a HHGOPMAIIH B
COOTBETCTBUU C ITOCTABJICHHOU
3ajiayeil, CTPOUTh MOJIEIH
OTMCaHUsl OPTaHU3AIMOHHBIX U
SKOHOMHUYCCKUX SIBJICHUH H
MPOIIECCOB M HHTEPIIPETUPOBATH
pe3yNIbTaThl MOICTUPOBAHUS

2. Pa3pabarbpiBaeT
yIpaBJIeHYECKHE
peleHus B TeTsX
peanuzanuu
MIPHUHIIUIIOB
KOPIIOPaTHBHOTO
yIpaBieHHuS U
KOpIOpaTHBHOMN
COLIMANBbHON
OTBETCTBEHHOCTH.

3uamo:

- pazHOOOpasue
MaTE€MaTHYECKUX MOJENEN
SIBJIEHUW U MPOLIECCOB
(YHKIIMOHUPOBAHMS U Pa3BUTHUS
(uHAHCOBOTO CEKTOpa U
XO3SICTBYIOIIUX CYOBEKTOB;
Ymenun:

- noaAOupaTh U MPUMEHSTh
MOJIETH JIJIs1 ONIMCAHUS SIBJICHUN
1 TIPOLIECCOB
(YHKIIMOHMPOBAHUS U Pa3BUTUSA
(hMHaHCOBOTO CEKTOpPA U
XO3SICTBYIOIINX CYObEKTOB.




3 Mecto mucuunauHbl B cTpykrype Ol

Huciunnmuaa  B1.B.03./IB.02.03  «Teopuss u  mOpakTUKa  OILICHKHU
3G (HEKTUBHOCTH TMPOEKTA» OTHOCUTCA K MOIYJII0 JWCIHUIUIMH TI0 BBIOODY,
yIayOJsIomMUX 0CBOCHUE Mpoduiisi 00pa3oBaTEIbHONU MPOTpaMMBbI J1JIs MOATOTOBKU
OakanaBpoB no HampasiaeHHo 38.03.02 «MenemxmeHT» npodmibs «MeHeTKMEHT
OpraHU3alUN.

JIuciuIuinHe MpeAliecTBYIOT —CIASAYIOIMe JUCHUIUIMHBL  «OleHka B
MPOCKTHOM aHaJIu3€ M TMPOEKTHOE (UHAHCHUPOBaHUE», «MeToabl NPUHITHUS
yOpaBlIE€HUYECKUX penieHui», «MHpopManmoHHble TEXHOJOTUM YIpaBICHUS
MIPOEKTaMM.

JlucuuIuinHa SBISETCS MPEAIIECTBYIOMIEH 71l y4eOHOM, MPOX3BOACTBEHHOM
U IPEIAUIIIOMHON MPAKTUKH.

3HaHWA U HABBIKM, IOJYYEHHbIE B IMPOLECCE H3YYCHHS IUCIUILIUHBI
«Teopust m mpakThkKa OLEHKUA A(P(YEKTUBHOCTU MPOEKTa» OyIyT HCHOJIb30BaHbI
CTYJIEHTaMU TPU HAMUCAHUU BBIMYCKHOW KBaNU(DUKAIMOHHOW (OakagaBpCKOW)
paboThI, B MPOIIECCe PEIICHUS Kpyra 3ajad mpoecCUOHabHON AEATEIbHOCTH B

JNaJIbHEUIIIEM.

Tabnuna 2 — MexxIucuUIuIMHapHbIE CBSA3U TEM JUCHUILIMHBI ¢ 00ecreurBaeMbIMU

(mocenyomUMH) TUCITUTITHHAMA

Ne HaumenoBanue o0ecrieunBaeMbIX Howmepa pa3zzaenos (TeM) 1aHHOM TUCIUIUINHBI,
n/n (mocneayromux) AMCUUIUINH HEOOXOAUMBIX JUTSl U3Y4EHUs 00ecIIeurBaeMbIX
(mocneayomux) TUCUUIUTUH
1 2 3 4 5 6
1 | YuebHas npakTuka * * * * * *
2 | [IpousBoacTBEHHAs! MPAKTHKA * * * * * *
3 | [lpenaurmioMHas mpakTHKA * * * * *




4 O0beM IUCHHUILUIMHBI B 324YeTHBHIX €IHHHIAX H B aKaJeMHUYeCKHX
yacax ¢ BblIeJIecHHEeM O00beMa ayAMTOPHON (JIeKIMH, CEeMHUHAPbI) U

CaAMOCTOSITEJIbHOM PadoThHI 00y4AOIUXCS

JUis  wanpasnenuss noarotoBku 38.03.02  «MeHemxkMeHT», TPOPUIb
«MeHeKMEHT OpraHu3aluu» O4YyHOW (OpMbl  OO0y4YeHHsS  TPYIOEMKOCTbH
JTUCIHILIMHBI cocTaBigeT 3 3a4. ex., 108 gacos (Tabmmma 3).

Tabnuna 3 — Tpynoemkocts aucuuminasl b1.B.03./1B.02.03 «Teopus u npakTrka

o11eHKHU 3P(HEKTUBHOCTH MPOeKTa» (ouHask (hopma 00yueHus)

HanpaBnenue noaroToBku
38.03.02 «MeHemmKMERT
Bun ouHast popma
yueOHoIi paboThI oOyuenus (4 kypc)
BCETO Cem 7
(B 3.e 1 yacax)

OO61mast TPY10éMKOCTh THCIUIJIHHBI 108/3 108/3
Konumaxkmnas paboma - Ayoumopusie 34/0,94 34/0,94
3anamus
Jexyuu 16/0,44 16/0,44
CeMHHaphl, NPaKTHYECKUE 3aHATUS 18/0,5 18/0,5
Camocmosmenvnasn paboma 74/2,06 74/2,06
Buj tekymiero KOHTposis
Bua npomexyTo4HOM arrecTanuun 3a4eT 3a4€T




5 Copep:xxanue JIMCUMIUVIMHBI, CTPYKTYPHUPOBaHHOE 10 TeMaM
(pa3nesiaM) IMCHUILIMHBI C YKa3aHUEM X 00beMOB (B aKaJeMHYECKHX Yacax)

U BUI0B Y4eOHBIX 3aHATHH

5.1 Conep:xanue QTMCUMILTHHBI

Tema 1. Iloxazamenu 3¢hghexmusnocmu u pe3yrbmamusHocmu
[lonsitue w©  ocHOBHble KoHUenuuu dddextuBHoctu. [lokazarenu

s pexTruBHOCTU. DKOHOMUYECKass d(PGHEKTUBHOCTh: JOCTOUHCTBA U HEAOCTATKHU
noaxona. IloHstus pe3ynabTaTUBHOCTH U 3G(PEKTUBHOCTH.  YTpaBJicHUE
pesynbTaTuBHOCTRIO. KoHuenmust «performance managementy. [lokazatenu
(uagukatopel). Knaccudukammu mnokazareneit. Wepapxudeckas u ¢daceTHas
mozaenu kiaccubukanuu. Krnaccudukanusa nokazarened. ®OuUHAHCOBBIE U
He(uHAaHCOBbIE  moOKa3zarenu. [IOHATHS  JOCTOBEPHOCTH, HAJIEKHOCTH U
MH()OPMATUBHOCTH TMOKa3aTenel. DKOHOMHUYECKHE W (DMHAHCOBBIE IMOKA3aTEIH.
Cucrema He(hMHAHCOBBIX TTOKa3aTesiel. MapKeTHHTOBbIE MMOKA3aTEH: OTpacieBbIe
MOKa3aTelsy, MOoKa3aTesid pbIHKA, PhIHOYHBIE MOKa3aTenau npoaykra. Ilokazarenu
noptdens O6uzneca. OpueHTAIUsl HAa MOTPEOUTENS: TMOHSATHE KauyecTBa, METOJbI
KOJIMYECTBEHHBIX M KAaYECTBEHHBIX OLIEHOK KauecTBa. [loka3arenu BHYTPEHHHUX
npoueccoB. Ilokazarenu 3(Q(HEKTUBHOCTH  OPraHU3aLMOHHOW  CTPYKTYPBHIL.
[TokazaTtenu GusnHec-mporieccoB. [IporeccHbIi moaxo K ynpasienuio. Peanu3zanus
MPOLIECCHOTO MOJX0Ja B OpraHu3aluu. Pa3BepThIBaHHWE M ONHUCAHHUE MPOLECCOB
OpraHu3aIuu. [IpouieccHO-OpUEHTUPOBAHHBIN aHAIN3 3 PEeKTUBHOCTH.
OntuMuzanus OpoueccHbIX Mozene mnpenanpustus. [lokazarenn NpPoeKTOB u
ousnec-equnull. Iloka3arenu oOydeHuss U pa3BuTHs mnepcoHana. Ilokazarenu
CUCTEMBI YIpaBJCHUS YelIOBeUECKUMH pecypcamu. [lokazarenu paboumx Trpymi.
[Tokazarenu COTPYJHUKOB. [TpoGnemsr HecOaTaHCUPOBAHHOCTH u

«MPOTUBOPEUYMNBOCTHY» (PUHAHCOBBIX U HE()MHAHCOBBIX NMOKA3aTENEH.



Tema 2. Mempuxu s¢hghexmuernocmu

Teopernyeckre OCHOBBI M UCTOPUS BO3HHUKHOBEHHS METOIUK W3MEPEHHUS
sbdextuBHocTH.  Ompenenenue  dPQPekTUBHOCTH  (PUPMBI  HA  OCHOBE
dbyHIaMeHTaIbHBIX  (PUHAHCOBO-3KOHOMHYECKHX TMOKa3areneil. Bzaumocssizu
(YMHAaHCOBOAKOHOMHYECKHUX MOKA3aTeIeH.

Tema 3. Ynpasnenueckue acnekmol ygeauuenus yenHocmu komnanuu (VBM)
[lepexon ot KoHLENIMH yripasieHus 1o uensim (MBO) k koHIIeNIMu HEHHOCTHO —
opueHTupoBaHHOro MeHemxkmenTa (VBM). [leHHOCTh KOMIIAaHMM Kak KIIIOYEBOM
AJIEMEHT LEHHOCTHOOPUEHTUPOBAHHOTO MeEHEKkMeHTa. [Ipumenenne VBM —
IOKA3aTeJied TMpU MPUHATUM CTPATErMYECKHX peleHuni: otanuue VBM
nokKasarelied OT TPaJAMIMOHHBIX OYyXTaJITepCKUX Toka3zareneit 3P¢deKkToB u
3¢ dexkTuBHOCTH. VICTOUHUKHN yBEIMYEHUS LIEHHOCTH KOMIAHUU: YHUKAIBHOCTh U
LEHHOCTh pecypcoB U crnocoOHocTel. PecypcHas KoHIENIMs: KOPHEBBIE,
KJIIIOYEBBIE W  OTJIMYMUTENIbHBIE KOMIIETCHIIMM KoMmOaHuu. DopmupoBaHue
YCTOMYMBBIX KOHKYPEHTHBIX MPEUMYIIECTB KakK (DakTOp YBEJIMUYCHHS IEHHOCTU
KOMNaHuU. VICTOUHUKU KOHKYPEHTHBIX MPEUMYIIECTB. AHAIN3 LEMOYKH U CETU
LEHHOCTEI: IIEHHOCTH, CO3JaBaeMble KOMIAHUEH M ee mapTHepamu. Pe3ynbrarbl
JEATEIIBHOCTH KOMIAHUU JUIsl IPUHATUSA YIPaBICHYECKUX PEUICHUM: MOKa3aTeln
pE3yNbTaTOB JIEATEIILHOCTH, OCHOBAaHHbIE Ha OyXraiTtepckux (OaJaHCOBBIX)
OLICHKAaX W TMOKa3aTeNsiX; MoKa3aTeau pe3yIbTaToB JIEATEIbHOCTH, OCHOBAaHHBIE Ha
JICHEe)KHBIX TOTOKAaX; MOKa3aTeIu pe3yJbTaTOB IEATEIbHOCTH, OCHOBAHHBIE Ha
PBIHOYHBIX olleHKaX. COOTBETCTBHE MOKa3aTesleld CTaluu pa3BUTHUSL (AKU3ZHEHHOTO
LMKJIa) OpraHu3anuu. JlecTHuna neneil KOMIMaHWM W TIOKazaTened pe3yJbTaToB
nearesbHOoCTH. CpaBHUTENIbHBIM aHAIN3 MOKAa3aTeNeld pe3yabTaToB JEITeIIbHOCTH.
[IpumeHnenue moKaszateneld pe3yjabTaTOB JESATENBHOCTH Uil YIpaBICHUS
komrnanuer. [locTpoeHue cucTeMbl NPUHATUSA PEIICHUW, HAINPAaBJICHHBIX Ha
MaKCHMHU3ALMIO LICHHOCTH OM3Heca AJisi aKIMOHEPOB B OyAyIIEM.

Tema 4. Ynpasnenue kanumanuzayueu KOMIAHUU

LleHHOCTHO-OPUEHTUPOBAHHBII MEHEIKMEHT U (pyHIaMEHTalbHAsl OLIEHKA

KoMnaHui Mojenu B3auMOCBSI3U PHIHOYHON U ()yHJaMEHTAIBHOM IIEHHOCTEH Ha



poccurickom peiHKe. (DyHIameHTanbHas LEHHOCTb KOMIIAaHMM: Teopus u 11
npuiokeHne K HaxoxaeHuto nensl  [PO. Moaudukanum — momenu
byHIaMEHTAIBHOW 1IEHHOCTH. AHalIW3 MOJENIU OIEHUBAaHUS (PYHJIaMEHTAJIbHOU
LIEHHOCTH HA POCCUKCKOM pbIHKE Mcnosb30BaHME MOJEIH OCTATOYHOW YUCTOU
npuObUIM 1711 mporHo3upoBanus 1ensl npu [PO. OuennBanue HeMaTepuaIbHBIX
aKTUBOB W HMX POJb B CO3JIaHUU IIEHHOCTH isi COOCTBEHHUKOB. [lomxonmbr k
ONPENEIICHUI0 HEMATEPUAJIbHBIX AKTUBOB M MHTEJUICKTYaJIbHOTO KalMTAJIA.
OnenuBanue GyHAaAMEHTAIBHON 1IEHHOCTH HEMaTepUalbHbIX aKTHBOB Ha OCHOBE
MOJIEJId OCTaTOYHOM ONepaloHHOM NpuObLIU. [Ipobnemsl onpeaeneHus cocraBa
M OLEHKM OCHOBHBIX DJJIEMEHTOB HEMAaTEpHAIbHBIX AakTUBOB. OleHKa
(GyHIaMEHTaJIbHOH M  PBIHOYHOM IIEHHOCTEH HEMAaTepualbHbIX aAKTHBOB
POCCHMCKUX KOMIIAHUM.

Tema 5. Komnnemenmaphvie mempuxu. KPI

IToka3aTenu Kak MHAUKATOPBI JOCTHKEHUS CTPATErMYECKUX LIETIEH.

B3auMocBsi3p MHuCCHM, CTpaTeTMM W TEKylIled nesaTenbHOCcTH. [loHsTue
kputnyeckux ¢akropoB ycrnexa (CSF). Kimouessie (Key Performance Indicator,
KPI) u BcnomorarenwHble mokazatenu. TpeboBanuss k KPI. Omnepexaroniue u
pe3yabTupytonme nokasarenu. [lokazarenu pe3ynbTaTUBHOCTH U 3PHEKTUBHOCTH.
[Toroku u 3amacel. PazoBeie mokaszarenu. [lepBuyHbIE U BTOPUYHBIE NTOKA3ATENH.
N3mepeHns n oueHKU. YacTHbIE M arperHpOBAHHBIE OLEHKU. ATpPETHpOBAHHBIC
IIOKAa3aTeNIn: KOMIUIEKCHbIE W HWHTErpaJIbHbIE OLIEHKU. lloporosble 3HaueHUs.
[lokazarenmm nnma  nOpuHsATMa — pemieHuil.  KackamupoBaHwe — mokaszaresen.
KackanupyeMble M HEKacKagupyemble IOKa3aTeld. AJIWTHUBHBIE IOKAa3aTElH.
OOBEKTHI U CTIOCOOBI KaCKaAUPOBAHUS.

Tema 6. Komnnemenmapnvie mempuxu: CCII

Crparerus u ynpasieHue 3QGeKTHBHOCTHIO.

Konnenmst  cOanmaHcupoBaHHBIX —MoOKazateneil. HMcropuss co3manust
pasButusi CCII u Balanced ScoreCard. OcHoBHbie noHsiTus. [lonsaTue Gananca B
CCII. 12 HanmpaBieHus: UCIIOJIb30BAaHUS NTOKA3ATENEH B YIIPABIECHYECKOM YUETE U B

CCII. OueHku, mpuMeHsieMble K OOBEKTaM YdYeTa: MPOTHO3HbIE, IUIAHOBBIE,
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1eneBble, (PaKTUYECKUE UTOTOBbIE (OTUETHOCTH), (PAKTHUECKHE MPOMEXKYTOUHBIE
(MoHuTOpHMHT).  MoOTHBalMOHHBIE  TOKazaTenaw:  (QoHAOOOpasyolmue U
donpopacnpenensomue. 3HayeHuss mnokazareneil. [IpubnukeHHble 3HAYEHUS U
npuMepHbie popmyibl. IHTEpBanbHbIe U TOUEUHbIE 3HAYEHUs Nokazarenel. Llemn
u nokazarenu. [epeso ueneit. CriocoObl JeKOMITO3ULIUU 1ieiei. PacTaHyThie nenu
B CCII. MlepeBo mnokazareneit. I[Ipobimema kommuectBa mnokazareneir B CCIL
Tunuzamms nokazateneid B CCII. YmpaBnenue cuctemMoil mokasareneil (upMBbl.
COanaHCUpOBAHHOCTh CHCTEM IOKa3aTesiel: NpUMEpbl W HEOIPEAEIEHHOCTH.
[lepcniextuBHble noKa3aTenu. Kimouespie Hanpasiienuss CCII. YeTeipe KiroueBbIX
HampasieHus: CCII — npuHuunel onpeneneHus HamnpasieHuid. OT0O0p nokaszaTenei
s CCII: ¢uHaHCBL, B3aMMOOTHOIICHHSA C KIUMEHTaMM, COBEpPLICHCTBOBAHUE
BHYTPEHHUX OHM3HEC-TIPOLECCOB, 00yYEHUE U pa3BUTHE NepcoHasa. B3anmocss3u
MeXy HampaBlieHusIMU. Pa3paboTka MOAXOJO0B K JTOMOJHUTEIBHBIM KIHOYEBBIM
HanpaBieHusiM  CCII.  Crparermueckue kaptel. Hcnons3oBanue CCII B
yopaBieHHH KoMiaHuer. CTpaTermyeckuil M TaKTUYECKHM acrieKThl. [Ipumepsr
cosganus crparerndeckux kapT CCII B KOMMEpYECKMX M HEKOMMEPYECKUX
opraHuzanusx. YmpoiieHHass cxema pa3padbotku CCII. Pa3paboTka ueneir u
NOKa3aTesied Uil BEPXHEr0 W HIDKHErO ypOoBHEH ynpasieHus. OpraHuzanus
orbopa u GOpMHUpPOBAHUS TMEpeUHs TMOKazaTene naedarenbHOCTH. (CrnocoObl
OalaHCUpPOBKM TOKa3zaTenei. Pa3paboTka cTparernueckux mnokasareneid. dopmar
npencraBieHuss AaHHbIX. BzammocBsazp CCII ¢ ynpaBlIEHUECKMM  y4ETOM,
OIOPKETUPOBAHUEM, YIPABICHUEM OMNEPATHUBHOM JEATEIBHOCTHIO M CHCTEMOU
MoTuBaruu. O6patHas cBs3b B CCII. TunuuHbie ommOKU. AyIuT MoKa3arenen u
CCII. IIpumepst CCII gns  pa3iauYHBIX  XOJAWHIOB, MNPEANPUSATAA U
noApazaenenuit. OOmue npuHimnbel opranu3auuu BHenpenus CCII. Benenue
npoekToB 1o paspabotke u BHeapenuto CCII: miaH mpoekTta, 3Talbl MPOEKTa,
dakTophl ycrnexa, yrnpaBieHue u3MeHeHUsIMU. Pe3ynbTatsl npoekTa pa3paboTKu U
BHenpeHus: CCII. IlporpamMmHble NpPOAYKTHI, MPUMEHSAEMbIE IJii BHEIAPECHUS U
PAKTHYECKOTO UCIIOJIb30BAHUS CHCTEMBI cOalaHCUPOBaHHBIX Moka3zareneil (ARIS

BSC, QPR u ap.).
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5.2 Y4yeOHO-TeMaTHYECKHII IJIAH

Tembl JUCHMIIJIMHBI W BHBI 3aHATUM L HAIIpaBJICHUA IIOATOTOBKH

38.03.01 «MenemxmenT», npodpuias «MeHeIKMEHT opraHu3alum» o4dHas (hopma

oOydeHus, MpeICTaBICHBI B TabuIIE 4.

Tabmuna 4 — PacnpeneneHue OropkeTa BpEeMEHU IPH HM3YYCHUM JUCIUILIAHBI

«Teopuss u TpakTHKa OLEHKH 3(P(GEKTUBHOCTH TMPOEKTa» Ui HalpaBlICHUS

noarotoBku 38.03.02 «MeHemkMeHT, Tpoduiib « MEHEHKMEHT OpraHu3allimy

TpynoeMKOCTb B yacax Dopmbl
HanmenoBanue TeMsl Bcero AynmutopHas paboTa CamocTos- | TEKYLIEro
JUCITUTLIAHBI TeNbHAsE | KOHTPOJIS
O6wast | JIexuun | Cemunap- | 3aHATHA B | paGora | ycresae-
CKHE WIH | HHTEpaK- MOCTH
NPAaKTH- | THUBHBIX
YECKHE hopmax
3aHSITHS
Tewma 1. [TokazaTenu 16 4 2 2 2 12 ornpoc
3¢ (HEeKTHBHOCTH U
PE3yNIbTaTUBHOCTH
Tema 2. Metpuku 16 4 2 2 2 12 orpoc
3¢ HEeKTUBHOCTH
Tema 3. 16 4 2 2 2 12 TeCT
VYnpasrienyeckue
aCTIeKThI YBEIMICHUS
[IEHHOCTH KOMITaHUHU
(VBM)
Tema 4. Ynpasnenue 18 6 2 4 4 12 TECT
KanuTaJIn3aunein
KOMITAaHUU
Tema 5. 20 8 4 4 4 12 onpoc
Komnnemenrapubie
Metpukn: KPI
Tewma 6. 22 8 4 4 4 14 ompoc
KommementapHsie
Metpukn: CCII
B nesiom no 108 34 16 18 18 74
AUCHHIIHHE
Hroro B % 100
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5.3 Copep:xaHue ceMMHAPOB, NPAKTHYECKUX 3aHATHI

Llens mpoBefeHUS MPAKTHUECKUX 3aHATHHA — Oojiee TIyOOKOe yCBOCHHE
CTYACHTaMH TEOPETUYECKUX 3HAHUI U (HOPMUPOBAHNE HABBIKOB UX MPUMEHEHUS B
NPaKTUYECKOHN eATEIbHOCTH.

ConmepxaHMe MNPAKTUYECKUX 3aHATUM JUIsl HANpaBlI€HUS [OATOTOBKU
38.03.02 «MenemxmenT» npoduiib «MeHeKMEHT OpraHU3aI[iiy MPEACTABICHO B

tabmnurie 5.

Tabnmuna 5 — CogepkaHue CEeMHHAPOB, MPAKTUYECKUX 3aHSITUN MO JUCHIUILIUHE
«Teopuss W mnpakTUKa OLEHKH S(DPEKTUBHOCTU TMPOEKTa» [JIsi HANpaBICHUS

moarotoBku 38.03.02 «MeHeHKMEHT)

HaumenoBanue [lepeuens BOMpOCOB it 00CYXKICHUS HA ®opMbI TPOBECHUS

TeM (pa3esnoB) CEMUHAPCKUX, TPAKTUYECKUX 3aHATHSX, 3aHATUN
JUCIUILTAHBI pPEKOMEH1yeMble UICTOYHUKHU U3 pa3aenoB 8,9

Tema 1. VYupasnenue pe3yiabTaTuBHOCThIO. Mepapxuyeckas u  |[IuceMeHHBbII

[TokazaTtenu dacetHast moaenu knaccudukanuu. GUHAHCOBBIE U |KOHTPOIIb:

3¢ PeKTUBHOCTH |HEPUHAHCOBBIC MOKA3aTENN. DKOHOMUYECKUE U Pabota ¢ yueOnou

U pe3ynbTaTuB- |(GuHAHCOBBIE MOKa3aTenu. CuctemMa HeUHAHCOBBIX  |TUTEPATypOi

HOCTH rokaszaresieil. MapKeTHHI OBbI€ ITOKA3aTEeIH.

ITokaszarenu noprdens 6usHeca. [Tokazarenu
BHYTpEHHUX IpolieccoB. [loka3aTenu 3ppeKTHBHOCTH
OpraHu3alMOHHON CTPYKTYphbl. [Toka3arenu GuzHec-
npoueccos. [IpolieccHO-OpHeHTHPOBaHHBIN aHATTN3

s pexTuBHOCTH. ONTUMHU3ALUS POLIECCHBIX MOJIeNIei
npennpustus. [Tokasarenn mpoexToB u OU3HeC-
enunull. [Tokazarenu oOyueHus U pa3BUTHUSA
nepcoHaia. [lokasartenu cucteMsl yrpaBIIeHUS
yenoBeueckuMHU pecypcami. ITokazarenu pabounx
rpyni. IToka3aTenn coTpyJHUKOB.

Pexomennyemble ucTOuHMKH: pasgen 8 (Ne 1-5),
pazaen 9 (Ne 1,5, 9).
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Tema 2. KommonenTs! 6uzHec-Moienu. CBsi3b MKy OnM3HEC- Ompoc.
MeTtpuku MOJIETIBIO U TIOTPEOUTENHCKOM IEHHOCTHIO.
s dextuBHOCTH |[ToTpedbuTenbckas HEHHOCTh U MOIXObI K €€

dhopmupoBanno. OCHOBHBIC AJIEMEHTHI OM3HEC-

mozenu. [Toaxonap! k ki1accuUKauy 1 MOCTPOCHUIO

ousHec-mozeneii. CoBepIeHCTBOBaHUE OM3HEC-

Mozenu. Moaudukamuu 0JJ0KOB OM3HEC-MOJICIIH.

Pexomenayemble HcTOUHMKH: pa3aen 8 (Ne 1-5),

pazmen 9 (Ne3,7,9).
Tema 3. Knaccudukarms pa3mmyaHbIX CTpaTeruii 00ecieueH st TactupoBanue.
VYnpaBieHyec-  |CTpaTernvecKoil KOHKYPEHTOCTIOCOOHOCTH. DaKkTophI
KHE€ aCIEKTHI COMPOTUBIICHUSI HOBOBBE/ICHUSIM CO CTOPOHBI
YBEITHUCHUS KOPIIOPATHBHBIX CTPYKTYP M HHCTPYMEHTBI MX
LEHHOCTHU npeozosenust. CTpaTerus ciaeloBaHus 3a JIMACPOM B
KOMIIaHUH WHHOBaIMK. VIHHOBaIuy 1 OM3HEC-MOJICIHN B CTPATETUsIX
(VBM) HUIIEeBOro 6m3Heca. CTparerus «roiy0oro OKeaHay.

WHHOBaIMs IEHHOCTH KaK HHCTPYMEHT WHHOBAIHN

OM3HEeC-Mo/IeN Ha OCHOBE AuddepeHImanmm.

Pexomenyemble HCTOUHMKH: pa3aen 8 (Ne 1-5),

paznmen 9 (Nel,8,9).
Tema 4. ConuanbHasg komMmepuust, «IHTepHeT-Been», VY CTHBIN KOHTPOJIb:
YnpasneHnue o0JauHble BHIYMCIICHUS, dJIEKTpOHHAs kKomMmepuus 1 |PaboTa ¢ yueOHOU
KanmuTanu3aiu- |padora ¢ GoabpIMMU MaccuBaMu JaHHbIX (Bigdata). JTUTEPATYPOH.

el KOMITaHUH

WuTennextyanbHas (peBOCXUIIIAIOIIAS)
TepCOHAIU3AIMS, IIIOIITUHAT B JTIOOOM MECTE B JIF000€
BpEMSI, MYJIbTUKAHAIBHOCTbD.

Pexomenayemble HCTOUHMKH: pa3aen 8 (Ne 1-5),
paznen 9 (Ne5,9).

Pabota co cioBapem.

Tema 5.
KomniemenTap-
HbIE METPUKHU:

KPI

[Toka3zaTeny KaKk HHIUKATOPHI TOCTHKECHUS
CTpaTETHYECKUX LIEeH.

Kputnueckue daxropsl ycnexa (CSF). KitoueBbie
(Key Performance Indicator, KPI) u
BCIIOMOTaTeNbHBIE TIOKa3aTenn. Onepexaronme u
pe3yabTUpyIore nokasarenu. [Tokasarenu
pe3ynbTaTuBHOCTH U 3ddekTuBHOCTH. [ToTOKM 1
3amnackl. Pa3oBbie moka3zarenu. [lepBuunbie u
BTOPUYHBIC TTOKa3aTesn. Mi3MepeHus u OIeHKH.
IToka3zaTenu Ui MPUHATHS PEILICHHH.
KackaaupoBanue nokasarenei.

Pexomenayemble ucTouHMKH: pa3aen 8§ (Ne 1-5),
pazmen 9 (Ne4,9).

Ompoc.
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Tema 6. Konnenmus coanmancupoBaHHBIX MTOKA3aTEIICH. TectupoBanue
Komniemenrap- |OnieHKy, NpuMeHsieMble K 00bEKTaM yueTa:

HbIE METPUKHU: |IPOTHO3HBIE, IIJIAHOBBIE, 1I€IEBbIC, (PaKTUYECKUE
CCII UTOTOBBIC (OTYETHOCTH), (DaKTHUECKUE
MIPOMEXYTOUHbIE (MOHUTOPUHT). MOTHBAIIMOHHBIE
mokasareiu: GoHI000pa3yIonue u
donnopacnpenenstonye. /lepeBo nokazarenen.
COanaHcupOBaHHOCTh CHCTEM IIOKA3aTeJEN: IPUMEPHI
U HeomnpeaeneHHocTu. [lepcrnekTuBHbIE TOKa3aTemu.
Crparernyeckas kapta. Opranusanus oroopa u
(dbopMupOBaHUs MTepeyUHs oKa3aTeNlel AesITebHOCTH.
Pa3paboTka cTparernyeckux mokKa3aTesiei.
eKOMeHIyeMble HCTOUHUKH: paszen 8 (Ne 1-5),
pazmen 9 (Ne8,9).

Tema 1. Iloxkazamenu 3¢hghexmusrnocmu u pe3yibmamueHoCmu

Llenpro MpoBEACHUS CEMUHAPCKOTO 3aHATHS 1O JAaHHOW TEMeE SIBIIAETCA
U3ydeHue rnokaszaresei 3p(EeKTUBHOCTU U PE3yJIbTaTUBHOCTH.

Bonpocs! 115t KOHTpOJIs 3HAaHUIM U 00CYXKIEHUS:

1. [lonatue u ocHOBHbie KoHIenuuu 3¢dexTuBHocTH. [lokazaTenun
s dextuBHOCTH. [lOHITHS pe3yabTaTUBHOCTH U 3P(HEKTUBHOCTH.

2. YrpaBiieHUE pe3yJIbTaTUBHOCTHIO. Konnenius «performance
management.

3. [Nokazarenu (muaukaropsl). Kmaccudukanuu nokazareneit. DuHAHCOBBIC
u HeduHaHcoBble TMOKa3aTenu. I[IOHATHS JOCTOBEPHOCTH, HANEKHOCTH U
MH()OPMATUBHOCTH MOKa3aTese.

4. DxoHOMHUYECKHE U (PMHAHCOBBIC MTOKA3ATEIH.

5. Cucrtema He()MHAHCOBBIX MOKA3aTEIEH.

6. MapkeTUHIOBblE TIOKAa3aTENU: OTpacieBble IMOKA3aTelIH, IMOKa3aTeIu
PBIHKA, ppIHOYHBIE TIOKa3aTenu npoaykra. [lokazarenu noprdens 6usHeca.

7. Ilokazarenu BHyTpeHHUX TporieccoB. [lokazatenu sddexkTuBHOCTH
OpPraHN3aLMOHHON CTPYKTYPBI.

8. [lokazaTenu OuzHec-mpoleccoB. lIponeccHblil MOAX0A K YNPaBIEHUIO.
[TporeccHOOpHEeHTHPOBAHHBIHN aHaIu3 3(P(HEKTUBHOCTH.

9. INokazaTenu MPOEKTOB U OU3HEC-CAMHMII.

15



10. ITokazaTenu oOydeHust U pa3BuTusa nepcoHana. [loka3zarenu cuctembl
yIOpaBJICHHUS YCTHBIM OMPOC, JOKJIAALI Ha KPYTJIOM CTOJIe, TPYIIOBOW paz0op
MUHUKEHCOB. 4eloBeYecKMMH pecypcamu. [lokazarenu paboyux rpyriil.
[Toka3zaTenu cOTpyAHUKOB.

11. TTpoGnemsl HecOaJlaHCUPOBAHHOCTH U «TIPOTUBOPEUHUBOCTH
(brHaHCOBBIX U HE(PUHAHCOBBIX MOKa3aTeeH.

Tema 2. Mempuxu s¢hghexmusrnocmu

Llenpro MpoBeACHUS CEMUHAPCKOTO 3aHATHS MO JaHHOW TeMe SIBIISAETCS
U3y4eHUe METPUK 3P(HEKTUBHOCTH.

Bomnpock! aJist KOHTPOJIsE 3HAHUM U 00CYKICHUS:

1. Teopernueckne OCHOBBI U UCTOPUS BOSHUKHOBEHUS METOJMK U3MEPEHUS
3 PeKTUBHOCTH.

2. Omnpenenenue >pdexTuBHOCTU (PUPMBI Ha OCHOBE (yHIAMEHTATBHBIX
(MHAHCOBOAPKOHOMUYECKHUX MTOKA3aTENCH.

3. B3auMocBs3u (pMHAHCOBO-3KOHOMHUYECKHX MTOKa3aTesen

Tema 3. ¥Ynpaenenueckue acnekmul ygenudenus yeHnocmu komnanuu (VBM)

Llenpro MpoBEACHUS CEMUHAPCKOTO 3aHATHUS MO JAaHHOW TeMe SIBIISAETCS
pPacCMOTPEHUE YNPABICHUYECKUX ACTIEKTOB YBEIUYEHUSI IEHHOCTH KOMITAaHUH.

Borpoch! a1t KOHTPOJIs 3HAHUN U 00CYKICHUS:

1. CtpykTypa I1I€HHOCTHO-OPUEHTHPOBAHHOTO  MeHemkMmenta (VBM).
Cucrema W3MEpPEHUs LEHHOCTH KaK KITFOUEBOM AIEMEHT
LIEHHOCTHOOPUEHTHUPOBAHHOTO MeHeKMeHTa. Otnnune VBM-noka3zateneit ot
TPAAUIMOHHBIX OyXTanTepCKUX nokasarenei 2ppexkToB u 3 PEeKTUBHOCTH.

2. llonsiTne  (yHIAMEHTATbHOM ILEHHOCTH COOCTBEHHOTO  KamuTasa.
OCHOBHBIE MOAXOAbl M MOJAETM (PYHIAMEHTAIbHOW OLEHKH COOCTBEHHOTO
Kamurana.

3. Moaenu octaTouHo# nmpubsLn Dasapaca— bemna—Oincona (Edvards—Bell-
Ohlson (EBO) valuation model) (Residual Income Model — RIM).

4. Mopenb  OCTaTOYHOM  OMNEpaIlMOHHOW  mpuObUTM  (0OaBIICHHOMN

sKOHOMHUYECKo ctoumoct — Economic Value Added, EVA).
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5. CoOTBETCTBME TOKa3aTeNel cTaaud pa3BUTHSL (PKM3HEHHOTO IHKIIA)
opranm3anuu. JlecTHWIIa (UHAHCOBBIX IIE€JCM MW TIOKa3aTeliell pe3ysIbTaToB
JEATEITbHOCTH.

6. [lepuunas knaccudukanus VBM-nokazareneil. [lokazaTenu pe3yabTaToB
NESTENbHOCTH, OCHOBaHHblE Ha Oyxraatepckux (0OajdaHCOBBIX) OIEHKAX M
MOKA3aTeNAX; TOKA3aTeN Pe3yJIbTaTOB JIEATEIbBHOCTH, OCHOBAHHBIE HA JIEHEKHBIX
MMOTOKAX; IOKA3aTelId PE3YyJIbTAaTOB ACATEIBHOCTH, OCHOBAHHBIE HA PBIHOYHBIX
OLICHKAX.

/. CpaBHUTEIBHBIN aHallM3 TIOKa3aTelel pe3yiabTaTOB JIEATEIIBHOCTH.
[IpumeHeHne moKaszaTeled pe3ysIbTaTOB  JEATEIBHOCTH Uil yIPaBICHHS
KOMITaHHEM.

Tema 4. ¥Ynpasnenue kanumanuzayueu KOMNAHUU

[lenpto TPOBEAEHUS CEMUHAPCKOTO 3aHATHS IO JAHHOM TEME SBIISIETCS
paccMOTpEHUE BOIIPOCOB YIIPABIEHUS KauTaau3aluuel KOMIIAHUH.

Bornpocs! 17151 KOHTPOJIsSt 3HAHUN U 00CYKIECHUS:

1. [leHHOCTHO-OPUEHTUPOBAHHBI MEHEHKMEHT U (hyHIaMEHTaIbHAS OIlEHKA
KoMmaHuii Mojienn B3auMOCBSI3W PHIHOYHON M (PyHIaMEHTaJIbHOM IIEHHOCTEW Ha
POCCHUICKOM PBIHKE.

2. OyHnaMeHTalbHasl TEHHOCTh KOMIIAHWUU: TEOpHUs U TPWIOKEHHE K
Haxoxienuto 1ieHbl [PO. Monudukanuu monenu GyHIaMeHTaIbHON 1IEHHOCTH.

3. AHamu3 Mojenud  OIleHWBaHUs  (PyHIAMEHTaJIbHOW  IIEHHOCTH  Ha
POCCHUICKOM pPBIHKE

4. Vcnonb3oBaHWE  MOJEIM  OCTAaTOYHOM  YUCTOM  NpUOBLIM IS
poruo3upoBanus 11eHsl npu [PO.

5. OneHuBaHue HEMaTepUAIbHBIX aKTUBOB U MX POJIb B CO3/JaHUU 1IEHHOCTH
JU1st cOOCTBEHHHMKOB. [loaX0mbl K OMpeeieHUI0 HeMaTepPHAIbHBIX aKTUBOB H
WHTEJUICKTYaJIbHOTO KaluTaa.

6. OnenuBanue GpyHIAaMEHTATBLHON IIEHHOCTH HEMAaTepUaJIbHBIX aKTHBOB Ha
OCHOBE MOJIEIM OCTaTOYHOM omepanroHHOW mpuObun. [Ipobrembl ompenenenus

COoCTaBa N OLICHKN OCHOBHBIX 3JICMCHTOB HCEMATCPHAJIbHbI
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7. Ouenka ¢GyHIaMEHTATbHOM W PHIHOYHOW IEHHOCTEH HeMaTepHaIbHBIX
AKTHUBOB POCCHUMCKUX KOMITAHHM.

Tema 5. Komnaemenmapnvie mempuxu. KPI

Llenpr0 MpOBEAECHUS CEMUHAPCKOTO 3aHATHS 1O JAHHOW TEMeE SIBIIAETCA
H3ydeHrne KoMruieMeHTapHbIX MeTpuk KPI.

Bornpocs! 17151 KOHTPOJIst 3HAaHUH U 00CYXKACHUS:

1. Iloka3zarenmm Kak WHIMKATOPbl JOCTHIKEHHSI CTPATErHYECKUX LEJIEH.
B3auMoCBsA3p MHCCHM, CTpAaT€TMH W TEKylled JeATrelbHOCTH. [loHsiThe
Kkputnyeckux (pakropos ycnexa (CSF).

2. KmoueBbie (Key Performance Indicator, KPI) u BcmomorarenbHbIe
nokazarenu. Tpeboanus k KPI. Onepesxaroiue 1 pe3yinbTUpYIOIUe NOKa3aTeq.

3. Ilokazarenu pe3ynbraTuBHOCTH U 3P (deKTUBHOCTU. [loTOKM M 3amachl.
Pa3oBble mnokaszarenu. IlepBuuHblE M BTOpPHYHBIE NOKa3zarenu. I3mepeHus u
OLICHKHU. YacTHBIE U arperupOBaHHbBIC OLICHKH.

4. ArperupoBaHHbBIE MOKA3aTeIU: KOMIUIEKCHbIE U HHTETpajbHbIE OLEHKH.
[Toporoseie 3HaueHus. [lokazarenu 1t IPUHATUS PELLICHUM.

5. KackagupoBanue mnokazarenei. Kackanupyemble M HEKacKaaupyeMbIE
nokaszarenu. AUTHUBHbIE ToKa3aTeau. OObEKThl U CIOCOObI KaCKaAUPOBAHMSL.

Tema 6. Komnnemenmapnvie mempuxu: CCIT

Llenpro MpoBEACHUS CEMUHAPCKOTO 3aHATHUS MO JAaHHOW TeMe SIBIIAETCA
u3yuyeHue komruieMeHTapHbix metpuk CCIL

Bormnpocsl 17151 KOHTPOJIst 3HAHUH U 00CYXKACHUSI:

1. Crparerus 151 yIIpaBJICHUE 3 PEKTUBHOCTHIO. Konuenmus
cOaaHCUPOBAaHHBIX MMOKA3ATEIICH.

2. Uctopus coznanus u pa3sutus CCII u Balanced ScoreCard. OcHoBHbIE
nonstusi. [lousrue 6amanca B CCII. HanpapneHnus ucnosib30BaHMS MOKa3aTeel B
ynpasiieHueckoM yuere u B CCII.

3. MoTuBalMOHHBIE MoKa3aresnu: bonn000pazyromue u
dbonaOpacpenenstonme.

4.3nauenust mnokazareneil. [IpuOnvikeHHBIE 3HAUYEHUS U MPUMEPHBIE
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dbopmynel. UHTEpBabHBIE ¥ TOUCUHBIC 3HAYEHUS TTOKa3aTeseH.

5.emn m mokazarenu. JlepeBo meneir. CriocoObl JAEKOMITO3UIIMH TICIICH.
Pactsanytseie nenu B CCIIL. JlepeBo nokasaresnei.

6. IIpobnema xonmuuectBa nokazarened B CCII. Tunuzaumsi mokazarenei B
CCII. YnpasneHue cucTeMol noka3arene GupMsl.

7. CoaiaHCUpOBAaHHOCTh CUCTEM MOKa3aTeei: IPUMEPBI u
HeonpeaeneHHOCTH. [lepcrekTuBHbIE TOKA3aTeNu.

8. KirroueBsie Hanpasienus: CCII. Yetsipe kimroueBbix Harpasienus CCII —
MIPUHIIUTIBI ONTPE/ICIICHHS HAlTPaBICHUH.

9. Ot6op mnoxkazareneir g1 CCIl:  ¢duHAHCH, B3aMMOOTHOIIEHUS C
KJIMEHTaMH, COBEPIICHCTBOBAHUE BHYTPEHHUX OW3HECHPOIECCOB, OOy4YCHHE U
pa3BUTHE MEepCOHAaIA.

10. BzaumocBsa3u Mexay HampasieHusmMu. Pa3paboTka mOIXomoB Kk
JOTIOJIHUTENIbHBIM KJTt0ueBbIM HarpasiieHusiM CCII. Ctparernueckue KapTebl.

11. Ucnons3zoBanne CCII B ynpaBneHum komnanuen. Crparernyeckui u
TAKTUYECKUMN aCIIEKTHI.

12. Ilpumepsr co3manus crparermdyeckux kapt CCII B xkoMMmepyeckux u
HEKOMMEPYECKUX OpraHu3alusix.

13. CnocoObl 0OanaHcUpOBKHM TMOKa3zareneil. Pa3paboTka crparernueckux
nokasareneil. dopmar npencTaBieHus JaHHbIX.

14. Tunnunbie ommoOku. Aynut nokasareneit u CCIL. Tlpumepsr CCIIT s
PA3IMYHBIX XOJJIMHTOB, IPEANPUITHN U TIOJIpa3ICTICHUM.

15. O0ume TpUHUMIBI OpraHW3allMi BHEAPEHUs. BeneHue MpoeKToB M0
paspabotke u BHenpeHuto CCII: mman mpoekra, 3Tarnbl NpoekTa, (PakTopsl ycrexa,
yIpaBJieHUE U3MEHECHUSIMHU.

16. [IporpammHuble  MPOAYKTHI, MHPUMEHSEMbIE [JIi  BHEIPEHUS U
MPAKTUYECKOTO MCIIOJIb30BAHUSI CUCTEMBbI cOaaHCUpOBaHHBIX Mokaszarenei (ARIS

BSC, QPR u np.).
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6 [lepeyenn yueOHO-MeTOoAN4eCKOro o0ecnevyeHust IS

CaMOCTOSITEJIbHOM paﬁoTbI Oﬁy‘laIOI[[I/IXCSI o IMCIOMIIJIMHE

6.1 HepequL BOIIPOCOB, OTBOAMMBbIX Ha CaMOCTOATEJIBHOEC OCBOCHHEC

AUCHUILINHBI, GOPMBbI BHEAYAUTOPHOI CAMOCTOATEILHOM PadoThI

CamocrositenpbHast pabora crymenra (CPC) — 310 BUA  ydeOHOM
NeSATEeIBbHOCTH, MPEHA3HAYCHHBIN JJI NPUOOPETEHUS 3HaHUW, HABBIKOB U YMEHUN
B o00BbeMe H3ydyaemMoil AUCHUIUIMHBI corjlacHo TpeboBanusm @OI'OC BO
@®unancoBelii  yHuBepcuter (IIpukxaz Ne 2571/0 ot 30.12.2014 r.), xotopas
BBIMIOJTHSETCA CTYACHTOM HWHAWBUIYyalnbHO. OHA MOMKET OCYIIECTBISATHCS MOJ
PYKOBOJCTBOM TipenogaBatenss win 6e3 ero ydactus. CPC sBnsieTcs BaKHBIM
BUJIOM y4e€OHON W HAyYHOM JESTENBHOCTU CTYACHTOB, KOTOpas HampaBiieHa Ha
HOJArOTOBKY KOMIIETEHTHOTO, CBOOOJHO BJAJACIOIIEro cBoed mpodeccuei,
CIOCOOHOTO K MOCTOSIHHOMY MPO(heCCHOHAaTBbHOMY POCTY.

CamocTrosiTenbHasi paboTa CTylE€HTa B MpOILecCe HM3YyYeHUsS AUCLMUILIUHBI
BKJIIOYAET:

— OCBOEHHE PEKOMEHJIOBAHHOW ITPEIOJaBaTesIeM I0 JAHHOW IWCLUILIMHE
OCHOBHOM U JIOTIOJTHUTENILHON yueOHOM TuTepaTyphl;

— U3Y4YEHUE KOPHOPATUBHBIX 00pa30BaTEIbHBIX PECYPCOB (DJIEKTPOHHbBIE
y4€OHUKH, dJIEKTPOHHbIE OMOIMOTEKH, FTEKTPOHHBIE BUICOKYPCHI U JIp.);

— BBINOJHEHHE JIOMAIIIHKUX 33JIaHUM B BUJIE PEILICHUS OT/IEJIbHBIX 33/1a4;

— CaMOCTOSITEeNIbHBIN TTouCK uHpopmaruu B luTepHeTe;

KOHCYJIBTAIIMH 110 Han0oJIee CI0KHBIM BOIIPOCAM;

— ydacTue B paboTe BUJI€O-KIIyOa mo Kadeape U eKEeroHbIX CTYICHUECKUX
HAyYHBIX KOHPEPCHITUAX;

— TOATOTOBKY K IK3aMEHY.

Ha camocrosTenbHyr0 paboTy CTYIACHTOB, OOYYAIOIIMXCS 1O HAMPaBICHUIO
noaroroBku 38.03.02 «MenemxmeHnT» npodmib «MeHEHKMEHT OpTraHUu3aIun,
ouyHasi popma o0yueHus: OTBOAUTCS /4 yaca yueOHOro BpeMeHu (Tabnuua 6).
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Tabnuna 6 — IlepeueHb BOIMPOCOB, OTBOAMMBIX HA CaMOCTOSITENIBHOE OCBOCHHE

OOy4aroUMHUCS TUCHUIUTMHBL «Teopus M TpakTHKa OIEHKH 3(P(HEKTUBHOCTH

poeKTay I HampaBiieHus moaroToBku 38.03.02 «MeHnempKkMeHT»

HaumenoBanue
pasaenoB, TEM
BXOJISIIIINX B
JTUCHUIUIUHY

Yka3zanue pas3zielioB U TeEM,
OTBOJMMBIX Ha
CaMOCTOSITENILHOE
OCBOEHHUE 00yYaIOUTUMUCS

@opMBI BHEAYAUTOPHOMN
CaMOCTOSITEIIBHON
paboThI

Tewma 1. [TokazaTenu
3¢ pexTUBHOCTH U
PE3yIbTaTUBHOCTH

1. MapKeTHHIOBbIE [TOKA3aTENN:
oTpacieBble 0Ka3aTely,
[I0KA3aTeIU PhIHKA, PIHOYHBIE
nokasarenu npoaykra. [loxazarenu
noptdens 6uzneca. 2. [Tokazarenu
BHYTpEHHUX IporeccoB. [lokazaTenu
3¢ EKTUBHOCTH OPTraHU3aMOHHOM
cTpyktypsl. 3. [Toka3arenu GusHec-
npoueccoB. [IpoueccHblil moaXo1 K
ynpasienuto. [IpoueccHo-
OPHUEHTUPOBAHHBIN aHAIN3
a¢ddextuBHOCcTH. 4. [ToKkazarenn
MPOEKTOB U OM3HECEAUHUII. 5.
IToka3zaTenn 0Oy4eHUs U pa3BUTHS
nepconana. [lokazarenu cucteMsl
yIpaBJICHUS

- pabota ¢ y4eOHO, HAyJYHOU U
CIIPABOYHOM JIUTEPATYPOU;

- paboTa c UHTEpHET-pECypCaMu;
- MOJITOTOBKA K MPAKTHYECKHM
3aHSITHSM;

- MOJITOTOBKA K YK3aMEHY.

Tema 2. Metpuku
s dexTuBHOCTH

1.Onpenenenne 3pPeKTUBHOCTH
(upMBI HAa OCHOBE
¢byHIaMeHTaJIbHBIX (PMHAHCOBO-
SKOHOMHUYECKHX ITOKa3aTelen.

2. Metpuku orieHKH 3¢ (HheKTUBHOCTH
B 3aBUCHUMOCTH OT CTa/INU
KHU3HEHHOTO LIMKJIa OpraHu3aluu
3.B3aumocss3u
(MHAHCOBOPKOHOMHUYECKUX
IOKa3aTesen

- pabota ¢ yueOHO, HayYHOU U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa c UHTEpHET-peECypCcaMu;
- pabora ¢ pecypcamu

- MOATOTOBKA K MPAKTHYECKUM
3aHSITHSM;

- IOJITOTOBKA K 9K3aMEHY.
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HanmenoBanne
pazzienoB, TeM
BXOJSAIIUX B
I[I/ICI_[I/IHJII/IHy

VYkazaHue pa3ziesioB U TEM,
OTBOAUMMBIX HA
CaMOCTOSITENILHOE
OCBOEHHUE 00yUYaIOITUMUCS

®opMbl BHEAYIUTOPHOM
CaMOCTOSATEIIbHOMN
paboThl

Tema 3.
VYnpasneHnyec-kue
ACIEKTHI
YBEITUYCHHS
IICHHOCTHU KOMIIaHU A

(VBM)

1. Moaenu ocTaTOYHOM MpUOBLTH
OnBapaca—bemra—Oncona (Edvards—
Bell-Ohlson (EBO) valuation
model) (Residual Income Model —
RIM). 2. Mopeinb ocTaTouHOU
OTICPAIIMOHHON IPHOBLIH
(mobaBICHHOI YKOHOMHYECKOM
croumoct — Economic Value
Added, EVA). 3. CooTBeTcTBHE
MOKa3aTeJe CTalul Pa3BUTHS
(’KM3HEHHOT 0 IIMKJIa) OpraHU3aluy.
JlecTHunia ()MHAHCOBBIX LIEJICH U
IIOKa3aTeseu pe3yabTaToB
nearesibHOCTH. 4. CpaBHUTEIbHBIN
aHaJIM3 MOKa3aTeJIe pe3ynbTaToOB
nesteabHocTH. [I[puMeHeHne
IIOKa3aTeseu pe3yiabTaToB
JeSITeIbHOCTH ISl YIPaBICHUS
KOMIIaHHUCI.

- pabota ¢ yueOHOH, HAy4YHOH U
CIIPABOYHOM JIUTEPATYPOIL;

- paboTa c UHTEpHET-PECYpCaMu;
- MOJATOTOBKA K MPAKTUYECKUM
3aHSITHSM;

- IOATOTOBKA K DK3aMEHY.

Tewma 4. Yrpasienue
KanuTaan3anu-ei
KOMIIaHHUU

1. OueHuBaHue HeMaTEpUAIbHBIX
aKTUBOB U MX POJIb B CO3JaHUU
LIEHHOCTH J11 COOCTBEHHUKOB.
ITonxonp! k onpenencHuo
HeMaTepuaIbHbIX aKTUBOB U
MHTEJUIEKTYaJIbHOTO KanuTaIa.
2.0uenuBanue GyHIaMeHTaIbHON
LIEHHOCTH HEMATEPUAJIbHBIX AKTHUBOB
Ha OCHOBE MOJIEJIN OCTaTOYHOU
OTEePALMOHHOMN MPUOBLIH.
[IpoGnems! ompenieneHus cocTaBa u
OLICHKH OCHOBHBIX JJIEMEHTOB
HeMaTepUaIbHBIX AKTHUBOB. 3.
Onenka (hyHIaMEeHTaIbHOM 1
PBIHOYHOM IIEHHOCTEN
HEMaTepUaIbHBIX AKTUBOB
POCCHUHUCKNX KOMITAHHH.

- paboTta ¢ y4eOHO, HAyJYHOU U
CIIPaBOYHOU JTUTEPATYPOU;

- paboTa c UHTEpPHET-PECYPCaMHU;
- IOATOTOBKA K MPAaKTUYECKUM
3aHSTHUSIM;

- IOATOTOBKA K 3K3aMEHY.

22




HanmenoBanne
pazzienoB, TeM
BXOJSAIIUX B
JUCLIUIUIUHY

VYkazaHue pa3ziesioB U TEM,
OTBOAUMMBIX HA
CaMOCTOSITENILHOE
OCBOEHHUE 00yUYaIOITUMUCS

®opMbl BHEAYIUTOPHOM
CaMOCTOSATEIIbHOMN
paboThl

Tema 5.
KommemenrapHsie
Merpuku: KPI

1.ITokazaTenu pe3yabTaTUBHOCTU U
s dextuBHOCTH. [TOTOKM M 3amack!.
PasoBeie nokazarenu. Ilepsuunsie u
BTOpPUYHBIE MTOKa3aTenu. 3mepenus
U OUEHKU. YacTHbIE U
arperupoBaHHbIE OLEHKH.
2.ArperupoBaHHbIE [10KA3aTEIN:
KOMILIEKCHBIE U UHTETPAJIbHbBIE
oneHku. [loporossie 3HaUeHU.
[Tokazarenu nis NpUHATUA
peueHui.

3.KackaaupoBaHue moKa3aTesei.
Kackagupyemslie n
HEKacKaJupyeMble TOKa3aTeIH.
AnutuBHBIE TOKa3aTeu. OOBEKTHI
U COCOOBI KaCKaIUpPOBaHUSI.

- pabota ¢ yueOHOH, HAy4YHOH U
CIIPABOYHOM JIUTEPATYPOIL;

- paboTa c UHTEpHET-PECYpCaMu;
- MOATOTOBKA K MPAKTUYECKUM
3aHSITHSM;

- MIOATOTOBKA K DK3aMEHY.

Tema 6.
Komnnemenrap-Hbie
Metpuku: CCII

1. KintoueBsie Hanpasnenust CCIL.
YeTbIpe KIIOUYEBBIX HANPaBICHUS
CCII — npuHLIMIIBI OIpEEIEHUS
HanpasiyieHu#. 2. OT0op
nokazareneit 1t CCII: dunaHCHI,
B3aMMOOTHOLIEHUS C KJIIMEHTaMH,
COBEPIICHCTBOBAHNE BHYTPEHHUX
OU3HEC-TIPOIIECCOB, O0yUEHHUE U
pa3BUTHE NIEpCOHAIA. 3.
B3anmocss3u Mexay
HanpasieHusMu. Pa3paboTka
MIO/IXOJIOB K JOMOJHUTEIbHBIM
kiroueBbIM HampasieHusM CCIT.
Crparernueckue KapThl. 4.
Hcnons3osanne CCII B ynpasieHun
koMmmanuei. CtpaTernyeckuit u
TaKTUYECKUU acneKTsl. 5. [Ipumepsl
CO3/IaHUS CTPATETUYECKUX KapT
CCII B koMMepYECKHUX U
HEKOMMEPUYECKUX OpraHU3alHsIX.

- pabota ¢ yueOHO, Hay4yHOU U
CIIPaBOYHOM JIUTEPATYPOU;

- paboTa c UHTEpHET-peECypCcaMu;
- MOJITOTOBKA K MPAKTHYECKHM
3aHATUSAM,

- MOJITOTOBKA K 9K3aMEHY.

6.2 Ilepeyenb BOMPOCOB, 3a/JIaHUI, TeM /Jisl MOATOTOBKH K TeKYIIeMY

KOHTPOJII0

B aynuropHyl0 M BHEayIUTOPHYIO CAaMOCTOSITENIbHYIO pabOTy CTYIEHTOB

BXOIUT paboTa ¢ ydeOHOW, HayYHOW M CHPABOYHOW JUTEPATypoid, pabora ¢
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WHTEpPHET-pECypcamMu, IOArOTOBKA K MPAKTUYECKUM 3aHATUAM, MOATOTOBKA K
3a4ery.

Hepeqeﬂb KOHNIPOJIbHbIX 60NPOCOE NO OMCI/;MI’ZJZMHQ

1. Tlonstne wu ocHoBHbIe KoHuenuuu 3pdextuBHocTu. Ilokazarenu
s dextuBHOCTH. [TOHATHS pe3ynbTaTUBHOCTH U 3(G(HEKTUBHOCTH.

2. VYmpaBieHHE€  pe3yJbTaTUBHOCTHIO. Konuenuus «performance
managementy.

3. Tlokazatenu (MHIAMKATOPHI) U UX KJIaCCU(UKALINU.

4. @dunaHcoBble U HeduHaHCOBBIE MOKazaTenu. CucreMa HEQUHAHCOBBIX
IOKa3aTeseu.

5. TloHATHA  JOCTOBEPHOCTH, HAASKHOCTH W  HMHYOPMATHBHOCTHU
IOKa3aTeseu.

6. DxoHOMHYECKHE U (PMHAHCOBBIC MOKA3aTEIH.

/. MapkeTuHIroBble IOKa3aTeIN: OTpacieBble IIOKAa3aTeNd, IOKa3aTelu
pBIHKA, PBIHOYHBIE NTOKa3aTenu npoaykra. [lokazatenu noprdens 6uzHeca.

8. Tlokazarenu 3¢ (HeKTUBHOCTH OPraHU3aAIMOHHON CTPYKTYPHI.

9. Ilpoueccubiit moaxoa k ympasieHuto. [lokazarenn OU3HEC-TIPOIIECCOB.
[IporeccHO-OpUEeHTUPOBAHHBIN aHaTU3 YPHEKTUBHOCTH.

10. Tloka3arenu IpOEKTOB U OM3HEC-CTUHUIL.

11. Tlokazarenu oOydeHus U pa3BUTHs mepcoHana. [lokazaTenu cucTeMbl
yIOpaBlIeHUs dYeJoBeUeCKMMHU pecypcamu. [lokazaremm  paboumx  Tpymi.
[Toka3zaTenu cOTpyAHUKOB.

12. TIpo6iemsl HecOaTaHCUPOBAHHOCTH u «IPOTUBOPEUUBOCTH
(MHaHCOBBIX U HE(PUHAHCOBBIX MOKA3aTENEH.

13. llennoctHo-opueHTHpOBaHHBI ~ MeHekMeHT (VBM).  Cucrema
U3MEPEHHs [IEHHOCTH KaK KIIFOUYEeBOM DJEMEHT ILEHHOCTHO OPHEHTHPOBAHHOTO
MenemxmenTa. Otnmnuune VBM-mokazateneil oT TpaJulMOHHBIX OyXTalTepCKHUX

nokasatesnen 3pPpexToB 1 3PHEKTUBHOCTH.
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14. Tlonsitne  ¢GyHIaMEHTAIBHON IIEHHOCTH COOCTBEHHOIO KamuTaja.
OcHOBHBIE TOAXOABI W MOJEHH (YHIAMEHTAIBHONW OIICHKH COOCTBEHHOTO
KanuTania.

15. Mogenn ocrtatounoit mpuOsun InBapaca—bemnnma—Oncona (Edvards—
Bell-Ohlson (EBO) valuation model) (Residual Income Model — RIM).

16. Mozaenr  ocTaTOYHOM  OmepaloOHHONW  TpuOBUIM  (100aBICHHOMN
PKOHOMHYECKOM ctonmoctu — Economic Value Added, EVA).

17. IlepBuunas knaccudukamnus VBM-noka3zateneil.

18. lIeHHOCTHO-OpPUEHTUPOBAHHBIM MEHEKMEHT ®  (yHIaMEHTaIbHAsA
OLICHKAa KOMIaHuWi Mojenu B3aUMOCBSI3M PBHIHOYHOM M (PyHJIaMEHTaIbHON
LIEHHOCTEN Ha POCCUNCKOM PBIHKE.

19. dynnameHnTaapHas IEHHOCTh KOMIIAHWW: TEOpHsl W TIPUIIOKECHHE K
HaxoxaeHuto 1ensl [PO. Moaudukanuu monenu hpyHaaMeHTAIbHON IEHHOCTH.

20. Ananu3 Mozenu  OleHUBaHMS  (DyHJAMEHTaJIbHOM IEHHOCTH Ha
POCCUNCKOM PBIHKE

21. Tlokazatenu Kak WHIUKATOPHI JOCTHXKCHHS CTPATETUYECKUX IIENeH.
[Tonsarue kputnueckux ¢gakropoB ycnexa (CSF).

22. Kmouebie (Key Performance Indicator, KPI) u BcnomoratenbHbie
nokasarenu. TpedoBanus k KPI. Onepexatoiye u pe3ylIbTUPYIOITUE TTOKa3aTeNu.

23. Tlokazatenu pe3ynpTaTUBHOCTH W 3¢ ¢deKkTuBHOCTH. YacTHBIE U
arperupoBaHHbIEC OLEHKHU.

24. ArperupoBaHHBIC MTOKA3aTeNN: KOMIIJIEKCHbIE U MHTETPaIbHbIC OIEHKH.
IToporoseie 3HaueHus. [1okazarenu 1t TpUHATHS PELLICHUN.

25. KackagupoBanue mokazareneil. Kackagupyemble W HEKacKaIupyembie
nokaszaresid. AnauTuBHbBIC MokazaTen. OOBEKThI U CTIOCOOBI KaCKaIUPOBaHMUS.

26. Ctparerus u yIpaBJiCHHUE 3 (HEKTUBHOCTHIO. Konuenius
cOalaHCUPOBAHHBIX TTOKA3aTEIICH.

27. IIpo6nema xonuuectBa nokazatesneit B CCII. Tunuzamus nokasartesnei B

CCII. YnpaBneHnue cucteMoi nokasateseit Gupmsl.
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28. CHanaHCUpOBAaHHOCTD CUCTEM MOKa3aTeNen: IpUMEPHI U
HeomnpeaeaeHHOCTH. [lepcrekTHBHBIE MOKA3aTENH.

29. Kimrouessie HanpaBieHus: CCII. Yetsipe kimoueBbix HanpasieHust CCII —
MPUHIUIBI ONIPEIEICHUS HAallpaBICHU .

30. Ot6op mnokazareneit jusi CCII:  ¢uHaHCH, B3aUMOOTHOUICHUS C
KJIMEHTAMU, COBEPILIEHCTBOBAHWE BHYTPEHHHUX OH3HEC-NPOIIECCOB, OOy4YeHHE U
pa3BUTHE MEPCOHANIA.

31. Ucnonb3oBanue CCII B ymnpasinenun kommnaHueil. CTpaTernyeckuii u
TAKTUYECKHUI aCIIEKTHI.

32. O6mme npuHnunsl opranuzanun BHeapenus CCII. Bexenne mpoexTos
no paspaborke u BHeapeHuto CCII: mymaH mpoekTa, 3Tanbl NpoekTa, (PakTopbl
ycrexa, YIpaBJI€HUE HW3MEHEHUsIMU. Pe3ynbTarel MpoekTa pa3padoTKu U
BHeapenus CCII.

33. [IporpamMmMHBIE  TPOJAYKTHI, TMPUMEHSIEMbIE JJii  BHEAPEHUA W
MPaKTUYECKOT0 MCTOIb30BAHMS CUCTEMBI cOalaHCUPOBaHHbBIX Nokazarenel (ARIS
BSC, QPR u np.).

C uenpl0 CTUMYJIMPOBAHUSI CHUCTEMATHYECKOW MOATOTOBKM CTYJEHTOB K
NPAaKTUYECKUM M  CEMHHApCKUM  3aHSATUSIM 1O  JUCHUIUIMHE  BBOAMUTCS
KOMIIJIEKCHBIN MOAXOJ K OLICHKE, MOJIy4aeMOM CTYJE€HTaMU MO MTOraM H3Yy4YEHUs
JUCUUIUIMHBL. Ha OCHOBaHMU MOJIOKEHHS O CHCTEME OLEHKH 3HAHUI CTY/JEHTOB B
®dunancoBoMm yHuBepcutere nerictByer 100-0armibHasi cucTtemMa OIEHKM 3HAHUU.
DTO O3HAYaeT, YTo OIEHKa, MoJiyyaemash MO WTOTaM HW3Y4YeHUs JUCIUIUIMHBI,
COCTOUT U3 JIBYX YacTeil: TEKyIIero KOHTPOJI CTYJAEHTOB — MaKCUMaJlbHas OLICHKa
40 GaIoB M Pe3yNbTaTOB PabOTHI HAa 3a4€Te — MaKCHUMaJIbHasl olleHKa 60 6aioB.

Texymuii KOHTPOJb OCYLIECTBISIETCA B XOJ€ YydeOHOro mpolecca Hu
KOHCYJIbTUPOBaHHUs CTYAEHTOB, MO PE3yJbTaTaM BBIIIOJHEHHSI CaMOCTOSATEIbHBIX
paboT. OcHOBHBIMU (hOpPMaMU TEKYILIETO KOHTPOJISI 3HAHUM SBIISIOTCS:

— 00CyX/IeHH€ BBIHECEHHBIX B TUIAHAX CEMUHAPCKUX 3aHATHI BOMPOCOB TEM

Y KOHTPOJIBHBIX BOIIPOCOB;
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— pelieHue 3agad, TeCTOB M UX OOCYXJIEeHHWE B TOYKH 3PEHHUS YMEHUs
(dbopMynupoBaTh BBIBOJBI, BHOCHUTH PEKOMEHIAIMM M TMPUHUMATh aJeKBATHBIC
YIPABJICHUECKUE PELICHUS;

— BBINIOJIHEHUE KOHTPOJILHOM paboThI;

— 00CYyXJIeHH€ 3aKOHOIaTEIbHBIX, TPABOBBIX U HOPMATUBHBIX aKTOB.

40 GasuioB, MOJYYEHHBIE CTYJCHTOM B TEYEHHE CEMECTPA, TOJKHBI O3HAYATh
CaMyI0 BBICOKYIO XapaKTEPUCTUKY €ro padoThl. Takoil Oaiul moaydaroT CTYACHTHI,
KOTOpbIE Ha CEMHHAPCKUX M TPAKTUYECKUX 3aHATUSX CUCTEMATUYECKU
MOKAa3bIBAIOT BBICOKME PE3YNbTAaThl MPU ONPOCAX, NPOSBIAIOT AKTUBHOCTH MpU
OOCYXJ€HUHU H3y4aeMbIX MpoOJieM, B TOJHOM OOBbEME BBINOJHAIOT YYCOHYIO
IporpamMmy, He UMEIOT IPOIYCKOB.

Bropas cocraBisiomas OLEHMBAaeT padOTy Ha 3adyeTe M HE MOXKET
npeBbimath 60 6anios.

O [1aHHOM 1TIOAXOJE€ K OLEHKE 3HAHWM CTYAEHTOB IPENOAABATENb
MH(OPMUPYET CTYJEHTOB Ha MEPBOM CEMHHAPCKOM (IIpakTUYecKoM) 3aHsATuu. Ha
MOCJIEZIHEM CEMUHAPCKOM 3aHSTHH CTYJIEHTaM COOOIIAETCs OLEHKA, KOTOPYIO OHU
MOJIy4atOT MO HUTOoraMm paboTel B ceMecTpe. CTyIEeHTBl MOTYT YIYYIIUTh CBOIO
OLIEHKY IO HTOraMm paboThl B CEMECTpE 3a CcueT OTPaOOTKH MPOIYIIEHHbIX
3aHATHM.

[IpomMexxyTOUHBI KOHTpPOJIb MO y4yeOHOM aucuuruimHe «Pa3paboTka
YIPaBJICHUYECKUX pelleHui» HampabieHus noarotoBku 38.03.02 «MeHemxMeHT
npoguib «YOpaBieHHE MPOEKTaMU» NPOBOAUTCS B (QopMe 3adera B
MMCbMEHHON/YCTHOM (popMe B BUJI€ OTBETOB Ha BOIPOCHI.

Kpurepuu 6anbHON-PEUTHHTOBOM OLIEHKH TEKYIIETO KOHTPOJIS
YCIEBAEMOCTH COJIEP>KATCSI B COOTBETCTBYIOIIUX METOIUYECKUX PEKOMEHIAIUSIX

kadeapbl «MEHEKMEHT U MapKETHUHTY.
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/ MOHI OIEHOYHBIX CPeACTB /Uil MPOBedEeHUS] MPOMEKYTOYHOI

aTrecranmmn oﬁyqammnxcn o AMCOMIIJIMHE

IlepeueHp KOMIETEHUMH M HX CTPYKTypa B BHAE 3HAHUW, YMEHUU
COIEpKUTCS B pasnene 2 paboueid mnporpammbl «llepedeHs IuIaHUPYEMBIX
PE3yJIbTaTOB OCBOEHUs 00pa30BaTebHOM IporpaMMel (IepedeHb KOMIETEHIINN) C
yKa3aHUEM WHJMKATOPOB X JOCTHKEHUS U IJIAHUPYEMBIX PE3yJIbTaTOB O0yUEHHUS

110 AU CHUILIINHC)).

Tunosblie KOHTPOJIbHBIC 3alaHUA WJIN UHBIEC MaTepHuaJibl, HGOﬁXO)II/IMLIe

JJISI OEHKHU UHAMKATOPOB T0CTHKEHHUSI KOMIIETEHIMH, YMEHUW U 3HAHUM

Bonpocwt 014 noozomoeku K IK3ameny

1. Tlonstne u ocHOBHBIE KOHUeNuUU HPdexktuBHOCTH. I[lokazarenu
s dextuBHOCTH. [IOHATHS pe3yabTaTUBHOCTU U 3P(HEKTUBHOCTH.

2. YupaBieHue PEe3yJIbTaTUBHOCTHIO. Konuenus «performance
management.

3. Tlokazatenu (MHAUKATOPHI) U UX KJIaCCUPHUKAIIUN.

4. ®uHaHcOBble U HedUHAHCOBBIE TMoKazaTenu. CrucremMa He(UHAHCOBBIX
MTOKA3aTEeIIEH.

5. lloHATHA  JOCTOBEPHOCTH, HAJAEKHOCTH W HMHYOPMATHUBHOCTHU
IOKa3aTeseu.

6. DOxoHoMuueckue U (PUHAHCOBBIC MTOKA3ATEIH.

/. MapkeTHHTOBBIC TIOKA3aTeNd: OTPACJEBhIC IOKA3aTEeNH, IOKa3aTeln
PBIHKA, ppIHOYHBIE TIOKa3aTenu npoaykra. [lokazarenu noprdens 6usHeca.

8. Tlokazatenmu 3(PeKTUBHOCTH OPraHU3ANMOHHON CTPYKTYPHI.

9. Ilpoueccubiii moaxon k ympasieHuto. [lokazarenn OU3HEC-TIPOIIECCOB.
[IporeccHO-OpUEHTUPOBAHHBIN aHaTU3 3PHEKTUBHOCTH.

10. Tlokazarenu IpOEKTOB U OU3HEC-CTUHUIL.
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11. lloka3zarenu oOy4yeHHs U pa3BUTHS nepcoHana. [lokazarenn cucTeMsl
yIOpaBiICHUs 4YeJoBeUeCKUMHU pecypcamu. [lokaszaremn paboumx  Tpymil.
[TokazaTenu cOTpyaHUKOB.

12. TIpoGnemsl HecOaTaHCHPOBAaHHOCTHU U «TIPOTUBOPEUUBOCTI
(brHaHCOBBIX U He(PUHAHCOBBIX MOKa3aTeeH.

13. llennoctHo-opueHTUpoBaHHbI ~ MeHekMeHT (VBM).  Cucrema
U3MEPEHHS] LIEHHOCTH KaK KIIOYEBOM 3JIEMEHT IIEHHOCTHO OPHUEHTHPOBAHHOTO
MeHemxkmenTa. Otnnuune VBM-nokaszateneil oT TpaJUIMOHHBIX OyXTralTepCKUX
nokasaresen 3(pPpexToB ¥ 3PPEKTUBHOCTH.

14. IlonsTe ¢QyHAAMEHTAIBHOW LIEHHOCTH COOCTBEHHOTO KamluTala.
OCHOBHBIE MOJAXOAbI W MOJEAM (YHIAMEHTAILHOW OIICHKH COOCTBEHHOTO
KaruTana.

15. Mogenu ocrtatounoit npuOsun InBapaca—benna—Oncona (Edvards—
Bell-Ohlson (EBO) valuation model) (Residual Income Model — RIM).

16. Momens  OCTaTOYHOW  OMEpAalMOHHOW  MpUOBIIM  (I0OaBIEHHOM
KOHOMHUYECKOM cTronmoct — Economic Value Added, EVA).

17. IlepBuunas knaccudukanus VBM-noka3zateneil.

18. lleHHOCTHO-OpPUEHTUPOBAHHBIM  MEHEKMEHT #  (yHIaMeHTalIbHas
OIICHKAa KOMMaHuW Mojienu B3aUMOCBSI3W PBHIHOYHOW UM (PYyHIaMEHTAJbHOMN
[IEHHOCTEH Ha POCCUIICKOM PBIHKE.

19. ®ynnamenTanbHas IEHHOCTh KOMIIAHWHW: TEOpHUsl M TPUIIOKEHHE K
HaxoxaeHuto 1eHsl [IPO. Monudukamuu moaenu GyHaaMeHTaIbHON IIEHHOCTH.

20. AHaiiu3 MojeNM  OlleHWBaHUA (DyHIaMEHTAJIbHOM IIEHHOCTH Ha
POCCHICKOM PBIHKE

21. ITokazatenn Kak WHIUKATOPBI JOCTHDKCHHSI CTPATETHYCCKUX IICIICH.
[Tonsitue kputndeckux dakropos ycnexa (CSF).

22. KmoueBbie (Key Performance Indicator, KPI) u BcmomorarenpHbIC
nokaszarenu. Tpedoanus k KPI. Onepexatrorniye u pe3yIbTUPYIOIIUE TTOKa3aTeu.

23. Tlokazatenu pe3yapbTaTUBHOCTH U 3(p¢eKTUBHOCTH. YacTHble W

arp€rupoBaHHbIC OLICHKU.
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24. ArperupoBaHHbBIC TMOKA3aTEIN: KOMILJIEKCHBIE U WHTETPAIbHBIE OICHKH.
[Toporoseie 3HaueHus. [lokazarenu 1t TPUHITUS PELICHUN.

25. KackaaupoBanue mokazareneil. KackagupyeMble W HeKacKaJIupyemble
noKasaTesd. AJIUTHBHBIC MoKa3aTean. OOBEKTH U CIOCOOBI KACKaTUPOBAHMUS.

26. Ctpaterus u yIpaBJICHUE 3 (HEKTUBHOCTBIO. Konnenius
cOaJlaHCUPOBAHHBIX MTOKA3aTENEH.

27. IIpo6nema xonmmyectBa nokazareieit B CCII. Tunm3zanus mokaszarenei B
CCII. YnpasieHnue cucteMoi nokasarenei GupMsl.

28. CHanaHCUpOBaHHOCTD CUCTEM MOKa3aTeNeH: IpPUMEPHI u
HeomnpeaeneHHocTy. [lepcrnekTHBHbIE TOKa3aTeNy.

29. Kimrouessie HanpaBieHus: CCII. Yetsipe kimoueBbix HanpasieHus: CCII —
MIPUHITUIIBI OTIPEICTICHUS HaIIpaBICHUH.

30. Or6op mnokazareneit g CCII:  ¢duHAaHCH, B3aUMOOTHOUICHUS C
KJIMEHTaMU, COBEPIIECHCTBOBAHUE BHYTPEHHHX OW3HEC-NPOIIECCOB, OOy4YeHHE U
pa3BUTHE MEepCcoHaA.

31. Ucnionnp3oBanue CCII B ympaBnennun komnaHueid. CTpaTernyeckuil u
TAKTUYECKHUI ACIIEKTHI.

32. O6mme npuniunel opranuzanuu BHeapenus CCII. Benenue nmpoekTos
no pazpadorke u BHenpeHuto CCII: mmaH mpoekTa, 3Tambl MPOEKTa, (PakTopbl
ycriexa, YIpaBlIeHUE W3MEHEHUSMH. Pe3ynpTratel MpoeKTa pa3padOTKu U
BHeapenus CCII.

33. [IporpaMmMHBIE  TPOAYKTHI, TMPUMEHSIEMbIC JJII  BHCAPEHUS W
MPaKTUYECKOTO MCTOIb30BAHMS CUCTEMBI cOaaHCUpOBaHHbBIX Nokazarenei (ARIS

BSC, QPR u np.).

Ilpumepvt mecmoswvix 3a0aHuil
JIJIss CaMOKOHTPOJISi CBOMX 3HAHWH CTyJICHTaM PEKOMEHIYETCSl BBIIIOJTHHUTH

TCCTOBBIC 3aJaHUA.

30



1. Ilepeuniciute OCHOBHBIE Oapbepbl, NPEMATCTBYIOIINE peaTU3aIIH
CTpATEruu:

a) Gapbepbl BUJICHUS, UEJIOBEUECKOTO (PaKTOpa, peCypcoB U pyKOBOJCTBA;

6) Gapbepnl (pUHAHCOB, KIMEHTOB, BHYTPEHHHUX MPOIECCOB M OOYYCHHS H
pa3BUTHS;

B) Oapbepbl OLICHKH JAESITEIBbHOCTH, YIPABIECHUS U PaclIpOCTPAHEHUS
uHbOpMaInu;

r) 6apbepbl BEIOOpA 11eJIeH, HOPM U HHUIIMATHB.

2. IlepBeiii  ombiT  ycmemuoro npumenenuss CCII  kak  cucteMsl
CTPATETMYECKOTO  YIpaBICHUS B  KPYHHOM  KOpHOpauuud  JOCTUTHYT
sHeprernyeckor komnanuen Nova Scotia Power B 2002 romy

a) TUraHTOM aBTOMOOWJIbHOM MHAYycTpun General Motors, 4To cmacio ero
OT HEMHHYEMOTO Pa30peHHUsl B KOHIE XX BeKa

0) xommanueri Mobil North America Marketing and Refining Division B
1995 rony;

B) aMepukanckuMu koprnopauusmu McDonalds u Coca-Cola B cepeaune 90-

X TOJI0B X X BeKa.

3. CCII 6bu1a BriepBbIe TpEII0KECHA

a) corpyaaukoM kommnanuu Nova Scotia Power Ilomom P. Husernom B 2002
roxy,

0) amepukaHckuMHU sKoHomHUcTamu u3 ['apBapna PobGeprom Kamnanom u
IpiiBunom Hopronom B 1992 rony;

B) naypearamu HoOeneBckoil mpemuu, uccienoBatesiMu uz KemOpumxa
(BenukooOpuranus) [Ixeiimcom Yorconom u @percucom Kpukom B 1953 rony;

I') U3BECTHBIM TEOPETHKOM IO BONPOCAM IOCTPOEHUs cTpaTeruu Mailkiom
[Toprepom B 1985 rony B kHHUre «KOHKypeHTHOE MPEUMYIIECTBO», MOJIYYUBIIYIO

3a 310 [Ipemnto AxkanemMun MEHEIKMEHTA.
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4. CucremMa TOKa3aTeneil Ha3bIBaeTCs COANaHCHUPOBAHHOW, TakK Kak
YUUTHIBACT PABHOBECHE MEXKIY. . .

a) GUHAHCOBHIMM W HE()UHAHCOBBIMH WHIMKATOPAMH, BHYTPCHHUMH H
BHEITHUMH KOMIIOHEHTaMH OpTaHU3allU{, 3aMa3/bIBAIONIUMH U OINEPEeKaAIOIUMU
UH/INKAaTOpaMH;

0) MaTepHalbHBIMU M HEMaTepUAIbHBIMU AaKTUBAMU, 3alla3iblBAlOIIIMU U
OTIEPEKAIOIIMMU UHAUKATOPAMH, CTPATETHUECKUMHU U OTIEPATUBHBIMU 33/Ja4aMH;

B) HMHTEpPECaMu aKIHMOHEPOB U COTPYJHHKOB, HWHTEpECaMH KIUEHTOB HU
KOMIIaHUH, TEHACHIIUAMH Pa3BUTHUS U MOBBIIEHUS 3 (HEKTUBHOCTH,

r) cTpaTerved W BHUACHHUEM, TEKYIIMMH 3HAYCHHSIMH U JOJITOCPOYHBIMU

OciIsIMH, THUIIMAaTUBaMH U MHCCHEMN opraHmu3aluu.

5. [lepBonauansuo CCII Obl1a npeaioxKeHa Kak

a) OLICHOYHAas CUCTEMa, OPUEHTUPOBAHHAsI HA HeMaTepuaibHble (PaKTOPHI;

0) noctpoeHus u (GOpMyIUPOBAHUS CTPATETUU OpraHU3aLUH;

B) CHCTE€Ma CTPAaTErMuecKOro yrpaBjieHHs OpraHu3aluei;

I) HWHCTPYMEHT HH(MOPMHUPOBAHUS COTPYIHHUKOB OpraHu3aludd O

pe3yiibTaTax ACATCIIbHOCTH.

6.B yem  3akmoYarOTCS  OCHOBHBIE  HEIOCTaTKA  YPE3MEPHOTO
UCITOJIb30BaHUs (DMHAHCOBBIX MOKa3aTeei?

a) HE YYUTHIBAIOTCS YCIOBUS JICJIOBOM CpEIbl;

0) paccMaTpUBAIOTCS OTACIIbHBIC (PYHKIIMOHAIBHBIE 00J1aCTH;

B) KE€PTBYIOT JI0JTOCPOYHON MEPCHEKTUBOM;

I) HET TNOTEHIMaja JJig MPOTHO3UPOBaHUA (JABWIXKEHUE BIEpeN, TIsAlS B
3epKaJIo 3aHET0 BUJIA);

1) BCE MEPEUUCIIEHHOE BEPHO.

7.B xakom Buge npumennma CCII gis cTpaTernyeckoro yrpaBieHUs

rocyaapCTBEHHBIMH U HCKOMMCPUYCCKUMU OpFaHI/ISaHI/IHMI/I?
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a) CCII  mpumeHuma  Juis  yIOpaBICHUS  TOCYJAapCTBEHHBIMH |
HEKOMMEPYECKUMH OpraHH3aLUsIMH, OJTHAKO B TOM cirydae
IPUYMHHOCIIEACTBEHHBIE CBSI3U IOKa3aTeseil JOJKHBI 00ECIeUnBaTh JBHKYILYIO
CUJIY JUISl BBITIOJIHEHNSI MUCCUN OPTaHU3ALINM;

0) CCII He mnpuMeHuMa JJid YOPABIEHUS TOCYJAapCTBEHHBIMH U
HEKOMMEPYECKHMH OpPraHU3alUsMM, TaK KaK Ipu KoppekTHoM noctpoenun CCII
IIPUYMHHO-CJIEACTBEHHBIC CBS3M II0KAa3aTelied NPUBOAAT K YIOBIETBOPEHUIO
(MHAHCOBBIX (KOMMEPUYECKUX) NHTEPECOB aKLIMOHEPOB,;

B) CCII  mpuMeHuMa i yOpaBJI€HUS  TOCYAApCTBEHHBIMH U
HEKOMMEPYECKUMH OpraHu3alusIMu 0e3 Kakux-aubo TPpYyAHOCTEH W aJanTaluH,
TaK TAaKUE OpPraHU3alMM TOXKE JOJKHBI OLEHUBATh (DUHAHCOBBIM pE3yNbTaT U
COCTAaBJIATE OIOKETHI,

r) CCII  npumeHuma  Juisi  YOPABICHHS  TOCYJAPCTBEHHBIMH WU
HEKOMMEPUYECKUMHU OpraHU3alUsIMU, HO (PMHAHCOBAsI COCTABIISIONIAs JOJIKHA OBbITh
3aMEeHeHa Ha Jpyryl, HE CBS3aHHYI0O C (DMHAHCOBBIM  PE3YJIbTATOM

(KOMMEPUYECKUMHU UHTEPECAMH aKIMOHEPOB).

8. CCIl nomonHsieT (HUHAHCOBYIO OIICHOYHYIO COCTABJISIIOIIYIO TpeMs
JPYTUMHU:

a) BHYTPEHHUX TPOIECCOB, MHTEPECOB aKIIMOHEPOB U MHTEPECOB MEPCOHANA;

0) KJIMEHTOB, BHYTPEHHHX MPOIIECCOB, 00YUEHUS U Pa3BUTHA;

B) KJIMEHTOB, BHYTPEHHUX MPOIECCOB M HEMATCPHUAIIbHBIX aKTHBOB,;

I') ONIEPEIKAFOIINX WHIUKATOPOB, MaTepHaTbHBIX aKTHBOB u

HCMATCPHUAJIbHBIX aKTUBOB.

9. OcnoBHas o6macts npumenenus CCII

a) OIIEHOYHAs CHCTeMa, OPUECHTUPOBAHHASI HA HEMaTepuaIbHbIe (PaKTOPHI;

0) cucTeMa CTpaTeru4ecKoro yrpaBJIeHHUs] OpraHu3aluei;

B) MHCTPYMEHT  paclpocTpaHeHusi  wHPOpMamuu O  pe3yibTaTax

NEATEILHOCTH,
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I') BCE MEPEYUCIIEHHOE BEPHO.

10. Beibepute  mpaBmiIbHOE — yTBepkaeHuWe:  ucrnoib3zoBanue  CCII
oOecrieunBaer. ..

a) mpeojoyiecHue  Oapbepa  YeJIoBeYeCKOoro  (akropa ¢ MOMOIIBIO
CTPaTErHYeCKOTO 00yUYCHHUS,

0) nmpeomoneHne O0aprepa pecypcoB ¢ MOMOIIBIO KackaaupoBaHus CUCTEMBI
IOKa3aTeJien;

B) IIPEOJI0JICHHE Oapbepa BUJICHHUS C TIOMOIIBIO ITEPEBOJIa CTPATETHH;

') HET NPaBUJILHOIO BapHaHTA.

11. Pa3nuuaroT Tpu BUJa HOPM MTOKa3aTeseH:

a) orepaTHBHbIE, TAKTUUECKHE U CTPATETHICCKHUE,

0) 10ATOCPOYHBIC, CPETHECPOUHBIC U KPATKOCPOUHBIC;
B) 3ama3/bIBarolne, TEKYIUE U ONepexKarolue;

F) KOJIMYCCTBCHHBIC, KAUCCTBCHHBIC 1 CMCIIAHHBIC.

12. OcraroTcst 11 moka3aTeian cOamaHCUPOBAaHHOM CHUCTEMbl HEU3MEHHBIMU?

a) na, moclie pa3paboTKU W YTBEPKIACHHS H3MEHATh HA0Op IMOKa3aTeseu
HEJIb34, TAK KaK 3TO pa3pylIuT NPpUUYUHHO-CHeACcTBEeHHbIE OTHOLIEeHUs B CCII,

0) HET, H3MEHATHL HA0Op IOKa3aTejled MOXKHO B TOM Cllydae, €eCjH
PYKOBOJICTBO HE YCTPAUBAIOT MOJIy4aeMbl€ PE3YNIbTAThI;

B) HA0Op TMOKa3aTeliell M3MEHSAETCS TOJILKO B TOM Cllydae, €CJH
MOABEPraeTcsl CYIIECTBEHHBIM U3MEHEHUSAM CTPATETHs OpraHU3aluu;

r) CCI — »53TO0 JMHaMHUYECKHH WHCTPYMEHT, THOKHA M CHOCOOHBIH

HU3MCHATHCS B COOTBECTCTBHU C OKPYKAOIIMMH YCIIOBUAMMU.

13. YTo 13 nepeuncaeHHOro OTHOCUTCA K SIBHBIM MPU3HAKAM MOTPEOHOCTH B
VU3MEHEHUH CUCTEMBI OLIEHKU PE3YJITATOB JEATEIbHOCTH B OPraHU3aluu?

a) BCE pe3yJIbTaThl IEATEIbHOCTH YIOBIETBOPUTEIbHBI, KpOME MPUOBLIH;
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0) KOpIopaTUBHAasI CTPATETUSI HEABHO MOBEPriach U3MEHEHHUIO,

B) HUKTO HE 3aM€UYaeT OTCYTCTBUS OTYETOB O PE3yJIbTaTaxX JAESITEIbHOCTH;

I') KJIMEHTHl HE TOKYIAOT MPOIYKIUIO, XOTS 1IEHbl HAa HEE HE BBIIIE, YEM Y
KOHKYPEHTOB,;

1) BCE MEPEUUCICHHOE BEPHO.

14. HazoBuTe TNaBHYI0 NPUYMHY CO3JaHHUS KOMAaHIbI MO pPa3paboTKe H
BHeapeHuto CCILL

a) 1eJIecoo0pa3HOCTh pacHapaUieIuTh MOJ00p MOKa3zaTelel s pa3HbIX
COCTaBIISIOLINX MEXIY HECKOJIBKUMHU pa3paboTdMKamu i YCKOPEHHUs Ipoliecca
pa3paboTky,

0) HEOOXOAMMOCTh COBELIATEIBHOTO MOMEHTa IpH OTOOpE MoKa3aTeiaell u
YCTaHOBKE NMPUYUHHO-CIIEACTBEHHBIX CBA3CH MEXKIy HUMU,

B) HU OJIMH Y€JIOBEK B OpraHU3alluy, BKIIOYasi FEHEPAIbHOIO TUPEKTOpa, HE
o0namaeT BCeMH 3HAHUSIMHU CTPATErHH, PHIHKOB, KOHKYPEHTOB, MPOIIECCOB H
obnactelt AesITenbHOCTH, HeoOXxoaumbIMu aiist co3aanus CCII;

I') TOJbKO 3(P(EKTHUBHbIE KOMaHAbl UCIHOJB3YIOT B CBOEH paboTe oOuui

noaxon, Heooxoaumbri g co3ganus CCII.

15. Ctparernueckoi KapToil Ha3bIBAETCHL. . .

a) mepevyeHb NMoKa3aTeIel ¢ yKa3aHUEM UX CTPATErHYECKUX LIEJIeH;

0) rpaduueckoe U300pakeHHWE pacckaza O CTpaTeruyd IOCPEACTBOM
MIPUYUHHO-CJIECTBEHHBIX OTHOILLIEHUN L[EJIEU U TTOKA3aTeNEH;

B) [IEPEUECHbB 1I€JIEN 1 UX OTHOIIEHUEM K CTPATETHH;

') HET MPaBUJILHOIO OTBETA.
16. IHBeCTUITMOHHBIN MPOCKT — ITO:

a) CUCTEMa OpraHM3allMOHHO-TIPABOBBIX U  (DMHAHCOBBIX JIOKYMEHTOB,

HAIPABJICHHAS! HA OCYIIECTBJICHUE NHBECTULIN;
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0) KOMIUTEKC MEpOTPUATHIA, O0OECTICUMBAIOIINN JOCTIDKEHHE TOCTABJICHHBIX
WHBECTUILIMOHHBIX 1IEJICH;

B) CUCTEeMa  MEpONPHUSITHM,  HampaBJCHHAass HAa  CHWKEHHE  pHUCKa
WHBECTULIMOHHOM JIESTEILHOCTH;

I') 000CHOBaHHE 3KOHOMHYECKOM II€JIeCO00Pa3HOCTH, OOBEMOB U CPOKOB
OCYILIECTBJICHUSI KAIIUTAJIIBHBIX BJIOXKCHHM, B TOM YHCJIE HEOOXOaUMasi MPOEKTHO-
CMETHas JOKYMEHTAIUS U OTIMCAHKUE MTPAKTUYECKUX JIEUCTBUM MO OCYIIECTBICHHUIO

WUHBECTHUIIUN.

17. OcHOBHas 11€J1b UHBECTUIMOHHOTO MPOEKTA:

a) MaKCUMH3aIHsl 00beMa BBITYCKaeMOM TPOAYKIINH;

0) MHHUMU3aIKS 3aTpaT Ha OTPEOICHNE PECYPCOB;

B) o0OecriedeHne TeXHuIeckor 3pPpeKkTHBHOCTH POECKTA,

I') MaKCUMHM3AITUSI IPUOBLIH.

18. XXu3HeHHbIN 1TUKJI HHBECTUIIMOHHOTO MPOEKTa — 3TO:

a) Meproj BPEMCHH, B TCUEHHNE KOTOPOTO MTPOEKT OKYITaeTCs,

0) mepuoJi BPEMEHHM, B TEUEHHE KOTOPOTO PCAIM3YIOTCS  IICJIH,
MTOCTaBJICHHBIC B MIPOCKTE;

B) IEPUO]I BPEMEHU HKCILITYaTaAlMK CO3/IaHHBIX OOBEKTOB.

19. Iponiecc pa3pabOTKX HUHBECTUIIMOHHOTO MPOEKTa BKIIFOYAET:

a) TPEILIHBECTUIIMOHHYIO, MHBECTHIIMOHHYIO M KCILTyaTallMOHHYIO (a3bl;

0) MOMCK MHBECTUITMOHHBIX KOHIICTIITUI MTPOEKTA;

B) pa3pabOTKy TEXHHUKO-DKOHOMHUYECKHX TIOKa3areae W uX (UHAHCOBYIO
OLICHKY;

T') TOCYJapCTBEHHYIO SKCIIEPTU3Y.

20. Ha  npenpiHBeCTULMOHHONW  (pa3e  MHBECTULMOHHOTO  TPOEKTa

OCYILICCTBIIAIOT.
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a) MOWCK WHBECTUIMOHHBIX KOHIENIMH (OW3Hec-uek); IMpeaBapuTeIIbHYIO
pa3pabOTKy TPOEKTa; OIEHKY TEXHUKO-’KOHOMHYECKOW ¢  (UHAHCOBOMU
MIPUBJICKATEIBHOCTH; IPUHATUE PEUICHHS,

0) pa3pabOTKy TEXHHKO-DKOHOMUYECKOTO OOOCHOBAHHsSI IPOEKTa; ITOUCK
WHBECTOPA;

B) pellieHHe BOMpoca 00 MHBECTUPOBAHWHU MPOEKTA; 3aKa3 Ha BBIIIOJIHEHHE
poeKkTa; pa3paboTKy Ou3HEc-IJIaHa; MpeNoCTaBlieHHe OW3HEC-TUIaHa WHBECTOPY;

(buHaHCHpPOBaHKE MTPOEKTA.

21. Ha nHBeCTUIIMOHHO (pa3e MpOEeKTa OCYIIECTBIISIOT:

a) KOHCYJIbTAI[HOHHBIC ¥ IPOCKTHBIC PaOOTHI;

0) CTPOUTENLHO-MOHTKHBIC U ITYCKOHATAJOYHBIC PA0OTHI;
B) CO3JIaHUE TUJIEPCKOM CETH;

r) opopMJICHHE JOTOBOPOB HA MTOCTABKY 00OPYIOBAHHUSL.

22. YrpaBlieHHE UHBECTUIIMOHHBIM MTPOEKTOM — 3TO:

a) MpoLIeCC YOpPAaBJIECHUS JIOJCKUMH, (PUHAHCOBBIMM M MaTepUATbHBIMU
pecypcaMu Ha MPOTSKEHUHU BCETr0 LIMKJIAa OCYILLECTBIICHUS (peaan3alun) MpoeKTa;

0) mpuMEeHEeHHEe COBPEMEHHBIX METO/IOB PEaTU3AIIUH TIPOCKTA;

B) BBINIOJIHEHUE 33JIaHUI IO BBOAY B JICMCTBHME MOUTHOCTEN U OOBEKTOB U 110

OCBOCHHIO JICHEKHBIX CPEICTB (MHBECTHIIHH ).

23. )Ku3HEeHHbIN UKI TPOEKTa BKIIIOYAET:

a) 3aMbIces1 — paspadoTka KoHnenuu U TOO — BBHINOJHEHNWE MPOEKTHO-
CMETHOM TOKyMEHTAlluu — CTPOUTEIHCTBO U BBOJ B DKCILTyaTaIHIO;

0) To e, 4To () IUTIOC IKCIUTyaTaloHHas (asa,

B) TO e, uTo (0) IUTIOC TMKBHAAMOHHA (a3a.

24. Y4aCTHUKY MPOEKTA:

a) HHBECTOP;
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0) ;

B) IPOEKTHAsI OPraHU3alINs;

I') CTpOUTEIbHAS OpraHU3aIlHs;

1) MCHEJDKEP MTPOCKTA.

25. Pa3paboTka KOHIIENITUY ITPOCKTA BKIFOYACT:

a) (opMupoBaHKE MHBECTUIIMOHHOTO 3aMbICJIa IIPOCKTA,;

0) wucclenOBaHHWE HHBECTUIMOHHBIX BO3MOXHOCTEH pCIMIIMEHTA U
WHBECTOPA;

B) TPEIBapUTEIIbHOC HHBECTHIIMOHHOE PEIICHNE;,

r)3aJlaHue Ha pa3pabOTKy TEXHHUKO-3KOHOMUYECKOTO 0OOCHOBAHMS.

26. TeXHUKO-d3KOHOMHYECKOe 000CHOBaHUE MTPOEKTA — ATO:

a) TOKYMEHT, O0OOCHOBBIBAIOIIUMA I1€J1eCO00pPa3HOCTh M 3(PHEKTUBHOCTD
OCYILIECTBJICHHSI MTHBECTUIMI B pa3padaThIBA€MbIil IPOEKT;

0) TOKyMEHT, B KOTOPOM JCTAIM3UPYIOTCA U YTOUHSAIOTCS PpEIICHUS,
MIPUHATHIC HA TIPEBIHBECTUITMOHHON CTaINH;

B) METOJI BEIOOpA CTPATETUYECKUX PEIICHUH MPOEKTA.

27. DKcrepTU3a mpoeKTa:

a) mpu3BaHa 00ECIEYUTh JAECTAIbHBIN aHAIN3 BCEX aClEKTOB MPOEKTa;

0) obecnieurBaeT SKOHOMHYECKHIA aHATIM3 TIOCIICACTBHI PeATU3aIiH ITPOCKTa;
B) OTO 3aKIIOYEHHUE MO OTICIbHBIM YacTAM MPOEKTa (MIPOU3BOJICTBEHHOM,

MapKETHHTOBOW, (PMTHAHCOBOW ).

28. JIeHe HBII TOTOK MHBECTUITMOHHOTO IMTPOSKTA — ATO:

a) cyMMa, IOCTyNaroas oT peayin3ali NpoayKIHH (YCIIyT);

0) npuOBLIL OT peanu3alvu (BbIpyUyKa 32 MUHYCOM 3aTpar);

B) MPUOBLIH OT peaM3alliy TII0C aMOPTU3AIHUS MUHYC HAJIOTH M BBITLIATHI

IIPOLCHTOB,

38



T) yucTasi NpUOBLIH ILTIOC aMOPTH3AIHS.

29. KannranpHbIe BIOKEHUS TPOCKTA!

a) cymMMa U3ZIep>KeK Ha TEXHOJIOTHI0, 000pyI0OBaHHUE, 3AHUS U COOPYKEHHUS;

0) 3aTpaThl HA OCHOBHBIE M 00OPOTHBIE (POH/IBI;

B) 3aTpaThl Ha OCHOBHBIC, OOOpOTHBIE (OHIBI ¥ DKCIUTyaTalliOHHBIC

U3JICPIKKU.

30. DKcruTyaTarimoOHHBIC U3AEPKKHA — ITO:
a) MPOU3BOJICTBECHHBIC U3/ICPIKKU;
0) IPOM3BOACTBCHHBIC U COBITOBBIC M3AEPKKH (TIOJIHAS CE0ECTOMMOCTD);

B) TIOJTHAs Ce0ECTOMMOCTh MUHYC aMOPTH3ALIS.

31. DpdexkTUBHOCTH MPOEKTA ONPELISICTCS:

a) COOTHOIIIEHUEM 3aTpaT U pe3yIbTaToB;

0) nmokazatensiMu GUHAHCOBOM YPPEKTUBHOCTH;

B) KOMIUIEKCOM ITOKa3aTejeii KOMMEpPUYECKOM, OFOJKETHOW, OOIIEeCTBEHHOM

3 PEKTUBHOCTH.

32. Onenka pUHAHCOBOM COCTOSITEIIBHOCTH MTPOEKTA BKITIOYACT:

a) puHaHcoBoe  OOOCHOBaHME  IIPOEKTa,  KOTOPOE  OMPEAEIAeTCS
COOTHOIIICHHEM 3aTpaT W pe3yJbTaTOB, O0OECIICUMBAIOIIKNX TPEOYeMyI0 HOPMY
JIOXOTHOCTH;

0) aHaMM3 IBMKCHHUS ICHEKHBIX CPEICTB;

B) COOTHOIIICHHE  TPE€X  BHUJJOB  JICATCIBHOCTH:  HWHBECTUIIMOHHOM,

OTIepaIlMOHHON U (PMHAHCOBOM.

33. JIMICKOHTUPOBAHUE — ITO:
a) mpouecc pacuera Oyaylied CTOMMOCTH CPEICTB, WHBECTUPYEMBIX

CErOoJIHS;
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0) ompejeneHue TEKyIIeld CTOMMOCTH OYAYIIUMX JEHEKHBIX CPEACTB, T.C.
TOH CYMMBI, KOTOPYIO HYKHO HWHBECTUPOBATh CETOAHS, YTOOBI TIONYYHTh
HEOOXOIMMYIO CYMMY B OYIyIIIEM;

B) (hMHAHCOBAs OIepaIs, MPEIoJararmas eXeroaHbIH B3HOC JEHEKHBIX

CPEIICTB paJll HAKOTUICHUSI OIIPEICIEHHON CYyMMBI B OyayIIEM.

34. Meto onpeeiieHrs YUCTON TeKymel mpuBeaeHHon croumocTt (NPV):

d) OCHOBAH Ha ONPE/CICHUH PA3HHUIIBI MEXKIY CYMMOM MPUTOKOB U OTTOKOB
JICHEKHBIX CPEJICTB,;

0) OCHOBaH Ha OMNPEJEICHUH OTHOIICHHS MEXIy CyMMOH MPUTOKOB H
OTTOKOB JICHEKHBIX CPEJICTB;

B) OCHOBaH Ha OIPEJICIICHUU PA3HUIIBI MEXYy CYMMOUN MPUTOKOB U OTTOKOB
JICHEKHBIX CPEJICTB C yUYETOM JUCKOHTUPOBAHUS,

I) OCHOBaH Ha OIpPEJEICHUU OTHOIICHUS MEXAY CyYMMOH IPHTOKOB U

OTTOKOB JICHCKHBIX CPCACTB C YUCTOM JUCKOHTHPOBAHUS,

35. Unnekc poxomunocty uapectuuii (Pl):

a) MMOKa3bIBaCT, BO CKOJBKO pa3 0OINas CyMMa YHCTBIX JHCKOHTHPOBAHHBIX
JIEHC/KHBIX TIOTOKOB ITPOEKTA MPEBHIIIACT HHBECTUIIMOHHLIE 3aTPAThI;

0) BenmunHa, oopatHast NPV,

B) MOKA3pIBa€T  IEPHOZ, 3a KOTOPBIA  HWHBECTHUIIMHA  BO3BPAIAIOTCS
JMCKOHTHPOBAHHBIMU JEHEKHBIMH ITOTOKAME,

I) 9TO Takasl CTaBKa JMCKOHTHPOBAHUS, MPH KOTOPOM MHBECTUIINH OKYIIAIOTCS

3a JKU3HCHHBIN IIUKJI YUCTHIMH JUCKOHTUPOBAHHBIMH TTOTOKAMH.
36. MeToj pacueta BHyTpeHHeH HOpMbI puoObLTH (IRR):

a) METOJl PaH)XUPOBAHUS MPOEKTOB IO CTENEHU BBITOAHOCTH €

NocJICAYIOIHUM KOTCCUBAHUEM)> HCBBITOJJHBIX
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0) MeTosl pacueTa creuuaIbHOW CTaBKU JWCKOHTHPOBAHHSA, MPH KOTOPOU
MHBECTHIIMM OKYNAIOTCS 3a JKU3HEHHBIM LMK YHCTHIMH JIUCKOHTHPOBAHHBIMU
MOTOKAaMU;

B) METOJl,  MO3BOJSIIOIIMIA  HAaWTH  TpaHUYHOE  3HAUYECHHUE  CTaBKU
JVCKOHTUPOBAHUA, TO €CTh TakoW cTaBku, mpu kotopoit NPV = 0 k mMomeHTy
OKOHYAHHUSI POEKTA;

T) UHIUKATOP YPOBHS MHBECTUIIMOHHOTO PHCKA.

37. Meton pacuera nepuojia (Cpoka) OKynaeMOCTH MHBECTHUITUN:

a) onpeJeiecHHe CpoKa, KOTOPBIH TMOHATOOUTCS I BO3MEIICHUS CYMMBI
NEepPBOHAYAJIbHBIX WHBECTHUIIMH 3a CUET YUCTOU MPUObLIH;

0) MeTOZ pacuera CpoKa, MPU KOTOPOM CyMMa JEHEXHBIX IMOCTYIICHHM
OyZAeT paBHa CyMMeE MHBECTHIIMIA;

B) METOJ pacyeTa CpoKa, IPU KOTOPOM CyMMa JIEHEXHBIX NOCTYIUIEHUU

OyJeT paBHa CyMME YHCTOW MpUOBLIH.

38. Ilonm kommepueckolr A()PEKTUBHOCTHIO HWHBECTUIIMOHHOTO TIPOSKTa
MOHUMAETCSI:

a) 9p()EKTUBHOCT,  MHBECTUIIMM  JUII  KaXJA0r0 M3  YYaCTHHUKOB
WHBECTUIIMOHHOTO TTPOCKTA;

0) buHaHCOBBIC  TOCJICACTBUS ~ pealuM3aldd  [pOeKTa  JIs  ee
HEIOCPEICTBEHHBIX YYACTHUKOB;

B) NMPHUOBLIB, MOJTydaeMasi OTACIbHBIM YYaCTHUKOM OT Pear3aliy MPOCKTa.

39.Ilon OromxeTHON A(PGEKTUBHOCTHIO HMHBECTHUIIMOHHOTO  MPOEKTa
MTOHUMAETCSI:

a) BUSHUE peai3allii TPOEKTa Ha JOXOAbl W PacxXoiabl (eaepaibHOTO,
PETHOHAJIEHOTO MJIM MECTHOTO OFOJIKETA;

0) 5(QdeKTHBHOCTh WCIOJB30BAaHUS B  HMHBECTUIIMOHHOM  IIPOEKTE

6IO,Z[)K€THI>IX CpEAaAcCTB;
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B) BO3ACUCTBHE MpOLECCA pealu3alud HWHBECTULMOHHOIO IIPOEKTa Ha

BHEILHIOKO JIJIS [IPOEKTA CPELy.

40. O6miecTBeHHAS 3¢ (PEeKTUBHOCTH WHBECTUIIMOHHOTO MPOEKTA
PacCUYUTHIBACTCS:

a) ISt IPOEKTOB € y9acTHeM OFO/IKETOB BCEX YPOBHEH;

0) MPOEKTOB, OKA3bIBAIOILIUX BIHUSHUE HA OKPYKAIOIIYIO CPEY;

B) IPOEKTOB,  3aKa3dyMKaMH KOTOPHIX  BBICTYMAIOT  OOIIECTBEHHBIC
OpraHu3aIuy;

I') KpyITHOMACIITAOHBIX TIPOCKTOB M I TPOEKTOB, 3aTpParuBarOIINX

HAay4YHO-TEXHUYECKU MpoTrpecc.

IIpuMepbl OLEHOYHBIX CPEeACTB JJIA NPOBEPKH KAKA0H KOMIETECHUMH,
(opMupyemoi AMCUUIIIMHOM
Tabmuua 7 — TumnoBble OIEHOYHBIE CpEACTBA JUJIl TMPOBEPKU  KaXAOU
KOMITeTeHIIUH, (QopMupyemMon mucuuiuinHon «Teopus M TpakTUKa OICHKU

sbdexTuBHOCTH TpoekTay HampabieHus noarotoBku 38.03.02 «MenemxkmeHT

npoduiib «MeHeHKMEHT OpraHu3alum»

Nunukaropel
Koz xomre- HaumenoBsanue
IOCTHKEHUS Tumnossle 3a1aHus
TEHIINH KOMIIETEHITHN
KOMIIETEHITHN
1. PazpabarniBaer 3aganue 1
C11ocoOHOCTE p
KOHLIETILIUIO ITocne rnepuoia
y4acTBOBATh B .
MIPOCKTA, MaKpO3IKOHOMHUYECKOH
pa3paboTke .
HDOFDAMM HEPAPXMIECKYIO HEYCTONYHBOCTH, PYKOBOJICTBO
53 BI/II)TM CTPYKTYpy padoT, 3aBOJa, TIPOU3BO/ISAIIETO
p KaJIe€HapHO- MTOJIYIIPOBOJTHUKOBBIC ~ MaTepPHAIIBI
OpTaHH3aLHH, eCYPCHBIH II1a JUTS ANEKTPOHHBIX CXeM
- . HBIN TUJIAH U
T1KTI-4 000CHOBaHHHI pecyp ’
DOCKTOB I KOHTPOJIb 33 XOOM | CTOJIKHYJIOCh C HEOOXOIMMOCTBIO
p IPOrPaMM pPa3BUTUS | PELICHHUS NPHHIMIHAIBHO HOBBIX
yIpaBIeHYECKUX .
- OpraHu3aIuu npobneM. [IpombIIeHHBIN  criaj
p ’ MpUBEN K PE3KOMY CHUXECHHUIO
CBSI3aHHBIX C
00BEMOB MIPOM3BOJICTBA
pa3BUTHEM . .
OTE€YECTBEHHOM INEKTPOHHOU
IEITEIbHOCTH
MPOJIYKIIMKM M KaK CIEACTBHE K
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OpraHu3aluu

MaJeHUI0 CIpoca Ha OCHOBHYIO
MIPOIYKIIUIO, IIPOU3BOIUMYIO
3aBojgoM. Ilepen pykoBOICTBOM
3aBOJIa BCTala 3agada BBIPAOOTKHU
HOBOU CTpaTeruu pa3BUTUA
MPEANPUATHS, COOTBETCTBYIOLIEH
HOBBIM JIKOHOMHUYECKUM PEATHSIM.
Kaxk U3MEHECHUE YCIIOBHM
(GYHKIIMOHUPOBAHUS TPEIIPUITUS
MOBJIMSUIO Ha €ro XO03AHCTBEHHYIO
nearenbHoCcTh? Kakyro crpareruto
pPa3BUTUS TPEANPHUATHS, C TOYKHU
3peHHS a¢ddexTuBHOCTH
NESTENIbHOCTH,  CJIEJ0BaJI0 OBl
OPUHITH PYKOBOJCTBY 3aBOJa B
M3MEHUBIIEHCS BHEIIHEH cpeie?

3ananmue 2
[Ipenmnpusitie Mo Npou3BOACTBY
UTPYIIEK CTOIKHYJIOCH C
po0JIEMOI HU3KOM
IIPOU3BOAUTEIIBHOCTHY TpyAa. Jlis
NOBBIIICHUS 3PPEKTUBHOCTH
paboThI epcoHaNa OBIIIO MIPUHSATO
peleHue MpoBeCTH 00y4YeHHE U
TPSHHUHTH JIJIS1 TIOBBITIICHUS
KBaNTU(DUKALIUUA COTPYTHUKOB.
OnHako, mociie MpoBeICHUS
o0Oy4deHus, TPOU3BOIUTENHLHOCTD
Tpy/Ja HE YBEIIMYWIACH, a JTAXKe
cHU3MIach. YTo crnemyet
MPEANPUHATH PYKOBOJCTBY
OPEINPUITUS TSI U3MEHEHUS
CUTYyaIuu?

2. [Ipumensier
COBPEMEHHBIE
MOJIEJIA Pa3BUTHS U
YIIPABJICHUS
Opra"u3aruen

3ananue 1
bank «MMnepust puHAHCOB» UMeEeT
clenyolme MOKa3aTenu
(UHAHCOBOM AEATENbHOCTH:
— 9UCTBINA qoXoA: 1 Mapa pyOeit
— qHuCTas NpUOBLIB: 500
MUWJJTHOHOB pyOsei
— peHTabenbHOCTh: 5%
Jlns nosbiieHust 3¢ (HEeKTUBHOCTH
IoKasaresneun (buHaHCOBOM
NEATEITbHOCTH 6aHK pen
BHEJIPUTH HOBBIE MPOAYKTBl H
yCcIyru, a  TakkKe  yIydlIuTb
KauecTBO 00CITy’)KHBaHUS
ximeHToB. Kakue marum cruenyer
OpeanpuHATh  OaHky A ais
JOCTHKCHUS IIOCTaBJICHHBIX
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neneun?

3aganue 2
Komnanus «Mup moiioka»
MPOU3BOUT U MPOJAET MOJIOKO,
MOJIOYHBIE MMPOAYKTHI U ChIp. B
IOCJICAHNE HECKOJILKO JIET
KOMITaHHSI CTOJIKHYJIACh C
TPYJIHOCTSIMU B POU3BO/ICTBE,
CBSI3aHHBIMU C MOBBIIIICHUEM LI€H
Ha ChIPbE U YBEIUYCHUEM
KOHKYPEHIIMHU Ha pbiHKe. Kakue
HadaJbHBIC IIaru JOJDKHO
MPEANPUHATH PYKOBOACTBO
KOMITaHUH, YTOOBI COXPAHUTh CBOIO
JIOJTIO PBIHKA U YIYYIIUTh
(MHAHCOBBIE MOKA3aTENN?

[1KTI-6

CnocoOHOCTh
OCYULIECTBIISTh
pacnpenenenie
MMOJTHOMOYHUH U
OTBETCTBECHHOCTH
MEXIy OpraHaMu
KOPIIOPAaTUBHOTO
yIpaBJeHUS,
pa3pabaThiBaTh
YIPaBJICHUYECKUE
pelieHus B Lemsx
peanu3anuu
MIPUHITUTIOB
KOPIOPAaTUBHOTO
YIpaBJICHUS U
KOPIIOPAaTUBHOU
COLMAILHOM
OTBETCTBEHHOCTH

1. leMmoHCTpHpYET
HaBBIKH
pacnpeneneHus
IIOJIHOMOYMH U
OTBETCTBEHHOCTH
MEXTY
COTPYAHUKAMH.

3aganue 1

UT xomnaHus CTAJKUBAeTCi C
poOJEMOl  BBICOKOW CTOMMOCTH
o0cmy)KUBaHUS KJIUEHTOB.
Komnanus ucnonab3yeT MHOXKECTBO
WHCTPYMEHTOB JUIsl  yIPaBJIEHUS
KJIIMEHTCKUMHU JaHHBIMH, HO 3TO
MIPUBOJIUT K YBEJIIMYECHUIO 3aTpaT Ha
o0cTyKUBaHUE KJINEHTOB u
CHIDKCHUIO TPOU3BOJUTEIIBHOCTH.
Jns  pemieHust 3ToM  mpoOiIeMbl
KOMIIaHHSI pelniia MEeperuTH Ha
HOBYIO  CHUCTEMY  YIpaBJIEHUSA
KJIMEHTCKUMHU JaHHbIMH. OjHaKo,
Iepexosl Ha HOBYKD  CHUCTEMY
BBI3BAI PANl CIIOXKHOCTEH, TAKUX
KaK M3MEHEHHE MPOLECCOB pabOThI
C JaHHBIMM U HEOOXOIUMOCTH
oOydeHUsT COTPYIAHHUKOB HOBBIM
nactpyMeHTaM. Kak UT kommanus
MOKET PelIUTh 3Ty MpodiaemMy?

3ananue 2

Mara3uH MOKET 3aBECTH OJUH W3
TpeX THUIOB ToBapa Al; wux
peanu3anys U NpuObUIL MarasuHa
3aBUCUT OT THUIIa TOBapa H
COCTOSIHUS crpoca.
[Ipenmnonaraercs, 4To CIPOC MOKET
UMeTh  Tpu  cocTosiHMS  BI.
lNapanTupoBanHyrO pUObLIb
MPEICTaBbTE B MATpHIE MPUOBLIH.
Onpenenutb Kakoi ToBap 3aKynarhb
MarasuHy.

2. Pa3pabatbiBaet
yIIpaBJIEHYECKHE
pELICHUs B IIEJSIX

3aganne 1
Bawm, KakK PYKOBOJIMTEIIIO,
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peanuzanun NpeaaraloT  pelieHue  BaKHOU
NPHUHIHKIIOB npoOiemsl B 0ojiee KOPOTKUIl CPOK
KOPIIOPaTHBHOI'O C 0XKHJACMOM BBICOKOH MPUOBLIBIO,
YHIpaB/ICHIA 1 HO camMa peanu3aius JAHHOTO

KOPIIOPATUBHOU
priopaTus pelieHus BeECbMa PUCKOBAaHHA.
COLMATbHON
C w4yero cunegyer HadaTb NpH
OTBETCTBEHHOCTH. .
IPUHATUU PCIICHHUS B JAHHOU
CUTyaluu?
3aganue 2
Typucruueckas KOMIIaHUS

IUIAHUPYET  pacIlUupUTh  CBOM
Ou3HEC M BBINTH HAa BHYTPEHHUI
pBIHOK. [l 2TOTO OHU peruiIu
IPOBECTU HCCIIEJIOBAHUE PBIHKA U
OTIpeeNUTh, KaKue BUIbl TypU3Ma
HauOosiee  TOMYJSAPHBI  CPEeaH
MeCTHBIX kuteneidl. Kakue maru
HYXXHO TMPEIIpPUHATH KOMITAHUU
Uil pa3paboTku 3P HEKTUBHOM
MapKETHHIOBOM CTpaTeruu?.

[Iponenypsl  OLEHMBAHUS  3HAHWUW W YMEHUM  PETYJIUPYIOTCA
COOTBETCTBYIOIIMMU IIPUKA3aMH, PACIIOPSDIKEHUSIMU peKTopaTa OUHYHHUBEPCUTETA
O KOHTpPOJI€ YPOBHSI OCBOEHHS JAMCLUUIUIMH U CPOPMUPOBAHHOCTH KOMIIETEHIHI

CTYZECHTOB.
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8 IlepeueHb OCHOBHOH M JONOJHUTEIbHOW Y4eOHOH JMTEpPaTyphl,

HCOﬁXOHHMOﬁ AJI1 OCBOCHUA JUCIHUIIJINHBI

OcHosnas numepamypa:

1. Mensenesa T.A. OCHOBBI TEOpHUH YIpaBICHUS: YYEOHUK U MPAKTUKYM
s By30B [Dnektponnbiii pecypc] / T.A. MenBenmesa. — M.: M3aarenbcTBo
FOpaiit, 2020. — 191 c¢. — (Bwicmee obOpazoBanue) // ObC IOpaiit. — Pexum
nocryma: https://ez.el.fa.ru:2057/bcode/451400.

2. CrapoBepoBa K.O. MenemkmenT. OPGEKTHBHOCTh  YIPABJICHHUS:
yueOHoe mocobue st By30B [DnekTponHblld pecypc] / K.O. CrapoBepoBa. — 2-¢
u3., ucnp. u gomn. — M.: U3narensctBo FOpaiit, 2020. — 269 c. // 3BC FOpaiit. —
Pesxxum noctyna: https://ez.el.fa.ru:2057/bcode/452405.
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3. Mumenko A.B. Meronsl oneHku 3G (HEKTUBHOCTH  yIpaBICHUS
IPOM3BOJCTBEHHO-(DMHAHCOBOW  NIEATEIBHOCTHIO TMPEANpPUATHS: MOHOTpadus
[Dnexrponnsrii pecype] / A.B. Mumenko, E.B. Muxeesa. — M.: UH®PA-M, 2019.
— 338 ¢. — Pexxum nmocryna: https://new.znanium.com/catalog/product/1021947.

4. Jlopodeena JI.N. OpranuzaiinoHHOE MOBECHNE: YICOHUK U TIPAKTUKYM
i By30B [Dnextponnsiit pecype] / JLU. lopodeesa. — 2-¢ U3., HCIP. U JIOM. —
M.: M3patensctBo FOpaiit, 2020. — 378 c. // ObC IOpaiit. — Pexum moctyma:
https://ez.el.fa.ru:2057/bcode/451807.

5. Kpyrnos M.I'.  VIHHOBaIllMOHHBIA MPOEKT: YMNPABICHHE KAYECTBOM U
3 PEKTUBHOCTHIO: yueOHOe mocooue[dnekTponnsiii pecypc] / M.I'. Kpyrios;
Axanemust Hapognoro Xo3ssiictBa npu IlpaButensctBe P®. — M.: Jleno AHX,
2011. — 336¢c. — Pexum pocryma: https://new.znanium.com/catalog/product/
359966.
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9. IlepeyeHb pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH

«I/IHTepHeT», HGOﬁXOIlHMLIX AJIA OCBOCHHUA JTUCHUIIIINHDBI

1. DnekrtponHas Oubnnorexka OunancoBoro yHuBepcurera (Ob) -—
http://elib.fa.ru.

2. DnexkrponHo-6mbaroTeunas cucrema BOOK.RU — http://www.book.ru.

3. DneKTpoHHO-OMONMMOTEUHAass CHCTeMa «YHHUBEPCHUTETCKas OuOIMoTeKa
OHJIAMH» — http://biblioclub.ru/ 38

4. DIeKTpOHHO-OMOINOTEeYHAS cucremMa — Znanium
http://www.znanium.com.

5. DieKTpoHHO-OMONMOTeUHas cucTeMa u3zatenscTBa «IOPAUT» —
https://www.biblio-online.ru.

6. Jlenosas onnaiiH-Oubmoteka Alpina Digital — http://lib.alpinadigital.ru.

7. HayuHnas anexTpoHHast 6udanoreka — eLibrary.ru http://elibrary.ru.

8. DnekTponHas oubnmmoteka — http://grebennikon.ru.

9. HanmonanbHas diekTpoHHas OubnmoTeka —  http:/H36.pd/ 10.
OnektpoHHass Oubnmoreka  auccepranuii  Poccuiickoil — rocyaapCTBEHHOM

oubnmotexu — https://dvs.rsl.ru.
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10 MeToauueckue YyKa3aHusl [JIs1 O0y4alOUIUXCA 1O OCBOEHMIO

JTUCIHHUILINHBI

BaxxHelmMy  yCIIOBHSIMM — TIpolecca OOy4YEeHHMsS! SIBIISIFOTCS COYETaHUE
ayJUTOPHOW M BHEAYAUTOPHOM pabOThl CTYAEHTOB, IOCTENEHHOE YBEIMYEHUE
YII€IBHOTO BECA UX CAMOCTOSITEIbHON pabOTHI.

CamocrosiTenbHass paboTa CTYJEHTOB (MHAMBHUAYajbHAas, TIpynnoBasd,
KOJUIEKTUBHAsA) SIBISETCA BaXXHOM YacThl0O B paMKax JaHHOrO Kypca.
CamocTtosTenbHass paboTa CTYJEHTOB OCYILECTBISETCS IOJA PYKOBOACTBOM
IpernojaBaress M IpOoTeKaeT B (OpMe JEIOBOTO B3aWMOJACHUCTBHA: CTYAEHT
IOJy4aeT HEIMOCPEJCTBEHHbIE YKa3aHHs, PEKOMEHJAIMU IpernojaBaTens o0
OpraHu3allid CAMOCTOSITEJIbHOM JESTENIbHOCTH, a IMPENoJaBaTellb BBIMNOJHSAET
(YHKIUIO YOpPaBICHUS YEpe3 YyueT, KOHTPOJIb U KOPPEKIMIO OMIMOOYHBIX
neiicteuil. CoaepkaHue caMOCTOSITENIbHOM paboThl CTYJAEHTOB UMEET JBYEIUHBIN
xapaktep. C OAHOW CTOPOHBI, 3TO COBOKYIMHOCTh YYEOHBIX M MPaKTUYECKHUX
3aJJaHui, KOTOpbIE JOJKEH BBINOJIHUTH CTYACHT B Ipolecce O0yuyeHUsi — 0ObEKT
ero peareiabHocTd. C Ipyrol CTOPOHBI, 3TO CHOCOO AEATENBHOCTH CTYJEHTA I10
BBIMIOJIHEHUIO COOTBETCTBYIOUIETO Y4EOHOIO TEOPETHUECKOTO WM MPAKTUYECKOTrO
3agaHus. CBoe BHEIIHEE BBIPAXKEHUE COIEpNKAHUE CaMOCTOSITENIbHON paboThI
CTYJIEHTOB HaXOJUT BO BCEX OPraHU3AL[MOHHBIX (popMax yuyeOHOU BHEAyIUTOPHOM
JEATEIbHOCTH, B XOJE CaMOCTOSITEIBHOIO BBINOJHEHUS PA3JMYHBIX 3aJIaHUM.
OYHKIMOHAIBHOE TMpPEJHAa3HAYCHUE CaMOCTOSTEIbHOM paboThl CTYJEHTOB B
Ipolecce MPAKTUUYECKUX 3aHATHA MO OBJAJACHUIO CIELHMATbHBIMUA 3HAHUSMU
3aKJII0YAETCS B CAaMOCTOATENIBHOM IPOYTEHHH, NPOCMOTPE, NPOCITYLIMBAHUH,
HaOJII0/ICHUH, KOHCIIEKTUPOBAHUH, OCMBICIICHUH, 3alOMHHAHUH u
BOCIPOM3BECHUHN ompeneieHHon uHpopmanuu. lLlens u  miaHupoBaHue
CaMOCTOSITENIbHOM pabOThl CTYJIEHTY ONpEAEIIAeTCS MPernoiaBaTesem.

CoOCcTBEHHO caMoOcCTOsITENbHAs paboTa CTYACHTOB BBIMOJIHSETCS B YI0OHbBIE
JUISL CTYJEHTa 4achl U MPEACTABISIETCS MPENoAaBaTENO I MPOBEPKU. JlaHHBIN

dbopmar npenycMaTpuBaeT OOJBIIYI0 CaAMOCTOATENbHOCTh CTYAEHTOB, OOJBIIYIO
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UHAMBUAYAIN3AIMIO 3aJaHull, HaJIW4Yhe KOHCYJIbTALIMOHHBIX IYHKTOB M PSI
IICUXOJIOTO-TIEAArOTMYECKUX HOBALlMM, KACAIOIIMXCS KaK COAEpPKAaTEIbHOM 4YacTh
3aJlaHui, TaK U XapaKTepa KOHCYJIbTAIIMI U KOHTPOJISL.

CryzneHTaMm mpejiaratoTcs CICAYIONINe BUABI U (HOPMBI CAMOCTOSTEIIBHON
paboOTHI:

—  CaMOCTOSITEJIbHOE BBITIOJIHEHUE 3a/IaHUI Ha MPAKTUYECKHUX 3aHITHUIX;

—  CaMOCTOSITENIbHAST JOMAIIHAS padoTa MO MOArOTOBKE K ayAMTOPHBIM
3aHSITHSIM;

— caMocTosiTeNbHas pabora (MHOMBHIyalbHas) C HCIOJIb30BAHUEM
HNHTEpHET-TEXHOIOTHH;

— UHAMBHIYyaJlbHas W TpYIIOBas TBopYeckas paboTa IO MOJATOTOBKE

COOOIIIEHUH.
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11 IlepeyeHr HH(OPMALMOHHBIX TEXHOJIOTMH, MCIHOJb3yeMbIX HpPH
OCYLIECTBJIEHMH 00pa30BaTe/JIbHOIO IMpouecca Mo JAUCHUILUIMHE, BKINOYas
nepeYyeHb He00X0AMMOIro NMPOrpaMMHOIO odecnedyeHusi ¥ HH(POPMANMOHHBIX

CIIPpAaBOYHBIX CUCTEM

11.1 KoMIIeKT JMIEH3MOHHOT0 IPOrPAMMHOI0 00eceYeHus
1. Astro Linux
2. Libre Office

11.2  CoBpemeHHble mnpodeccHoHaNbHbIe  0a3bl  JaHHBIX H
HH(pOPMALIMOHHBIE CTIPABOYHbIE CHCTEMbI

1. CopaBounasi mpaBoBas cucrema «Koncymerant Ilmoc». — URL:
http://www.consultant.ru

2. UndopmarmonHo-npaBoBass ~ cucrema  «l'apanT.py». — URL:

http://www.garant.ru

11.3 CepruduuupoBaHHbIe NPOrpaMMHbIC M aNlapaTHbIe CpPeACTBa

3alUThI MHPOPMALMH: HE IPETYCMOTPEHBI
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12 MatepuajibHO-TeXHUYECKAsI 0a3a, HeoOXoaMMAas I

OCYIIECTBJICHUA 06p330BaTeJIbHOI‘O nmpouoecca mo JTMCUMIJInHe

MarepuanpHO-TexHr4eckas 6a3za KpacHomapckoro ¢gummana OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOLIMM MPOTUBOMOMXKAPHBIM IpPaBUIAM U
HOpMaM, OOecleurMBaeT IMPOBEJACHHE BCEX BUJOB JIMCUUILUTMHAPHOW U
MEXIUCIUIUIMHAPHON MOATOTOBKHU, MPAKTUYECKOW M HAYYHO-UCCIEI0BATEIbCKON
paboT 00yyaromuXcs, MPEeTyCMOTPEHHBIX YUeOHBIM TUIAHOM.

OOGpazoBaTenbHbBIM npoiiecc oOecrieunBaeTcs CHIeUAIbHBIMU
MOMEMICHUSIMHU, KOTOpbIE NPEACTABISIIOT COOOM ayAMTOPUU I MPOBEICHUS
3aHATHM JIGKIIMOHHOTO THWIIA, 3aHSATHH CEMUHAPCKOTO THUIMA, BBIMOJHEHUS
KYPCOBBIX pPa0OOT, TPYIIOBBIX W WHIWBHIYAIBHBIX KOHCYJIbTAIUHA, TEKYIIETO
KOHTPOJII M TPOMEKYTOYHOM aTrTecTaluu, MOMENICHUS I CaMOCTOSITEIbHON
paboThl CTYIEHTOB M TIOMEIICHMsS] JJIg XpaHEHUs U NPOPUIAKTUYECKOrO
oOciyxuBaHusi ~ ydyeOHoro  oOopynoBanus.  CrnenuanbHbie  MOMEIICHUS
YKOMIUIEKTOBAHbI CHEIUATN3UPOBAHHON MEOENbI0 U TEXHUYECKUMU CPEJCTBAMU
oOydeHus, o0ecreurBalolUMK TIpeACcTaBiIeHne yuyeOHo uHopManmu O0JIbIION
ayJIMTOPUH, TEMOHCTPAIIMOHHBIM 000PYOBaHUEM.

[Tomemienust Juisi CaMOCTOSITENILHOM palbOThl 0OYYaIOIIMXCS OCHAILEHBI
KOMITBIOTEPHOM TEXHUKOM, oOecreuuBawme goctyn k cetd WHTepHeT u
AJIEKTPOHHON  HMH(pOPMAIIMOHHO-00pa3oBaTenbHOM cpeae  KpacHomapckoro

¢unmnana GrHaHCOBOrO YHUBEPCUTETA.
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