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1 HauMeHnoBaumue AMCHUILIHHBI

Huctumnaa b1.B.01.04. «Ctparernueckuii MEHEIKMEHT

2 IlepevyeHb ILUIAHMPYEMBbIX pe3yJIbTATOB OCBOEHHS 00pa3oBaTeJbHOI
NporpamMmsl (IepevyeHb KOMIETEHIUI) ¢ YKa3aHHeM MHAUKATOPOB MX J0CTHIKe-

HHUS U INIAHUPYEMBIX PE3YyJabTAaTOB Oﬁy‘leHl/Iﬂ o ITMCIOMIIJIMHE

Hucrumimaa b1.B.01.04. «Crtparerndeckuii MeHEIKMEHT» 00ecleunBaeT
dbopmupoBaHus cleAyomux koMmereHnuid HanpasieHus 38.03.02 «MeHemKMeHT»:
Tabmuna 1 — Komnereniuu, ¢hopMupyemMbie B pe3ysbTaTe W3YYEHUS TUCIUTIIMHBI

«Ctparernyeckuii MEHEI)KMEHT» HampaBieHuss noarotoBkd 38.03.02 «MeHemxk-

MCHT»

Kon HaumenoBanue | MHAMKATOPBI JOCTUKEHUS PesynbpraThl 00yuyeHus (yMeHUs U
KOMIIE- KOMIIETEHIIUU KOMIIETEHIIUU 3HAHUS), COOTHECEHHBIE C UHAUKATO-
TEHLUU pamMH TOCTH)KEHUSI KOMIIETCHIIMH

1. JleMoHCTpUpyeT HaBbl- | 3HATh: OCHOBHBIE METOJbl aHAIN3a
KM UCIIOJIb30BaHUs B CBO- | BHYTPEHHEW M BHEUIHEH Cpebl Op-
eil pa0oTe HOBBIX TEXHO- | TaHMU3ALMM; IOHITHE CTpaTeruyec-
CIOCOOHOCTh JOTHM 7Sl TUTaHUPOBaHMS | KUX 30H XozgicTBoBaHus (C3X);
y4acTBOBAaTh B U KOHTpPOJISI B OpPraHH3a- | XapaKTEPUCTHKH, orpenens-
mpolreccax TeKy- | 1uu IOLIUE «TIOPTPET» OTPACIIH.
[IK[I-3 | Lero u crpateru- YMmerb: NpUMEHATH HAa IPAKTHKE
YECKOIO IIaHU- OCHOBHBIE METO/IBI
pOBaHUsA U KOH- aHanM3a BHYTPEH-
TpOJIst OpraHu3a- HEl M BHEUIHEH Cpeabl OpraHu3a-
U LMU; BBISBISATH KJIIOUEBbIE (DaKTOPbI
ycmexa Ha pasHbIX OTPaciIeBbIX
PBIHKAX.




2. BeiOupaeT METpHKH pe-
3yJIBTATUBHOCTH KOMIIAaHUHU
Ha Ka)XJIOM JTare Ku3HeH-
HOT'O IIUKJIa KOMITAHUH.

3HaTh: METOIMKH pacueTa IUIaHOB,
MIpOrpamMM M MPOTHO30B JJIST Pa3HBIX
O0OBEKTOB YIIPABJICHUS; OCHOBHBIE
nokazatenu 3(p(HEeKTUBHOCTH H pe-
3YJIbTATHBHOCTH Ha Pa3HBIX YPOB-
HSX SKOHOMHUKHU

YMeTh: UCNONB30BaTh Ha IMPAKTHKE
METOAMKH pacueTa IJIaHOB, IPOTrpaMM
¥ TPOTHO30B Ha pa3HBIX YPOBHSX
HSKOHOMHKH; PACCUUTHIBATH OCHOBHBIC
nmokazatenu 3PGEKTUBHOCTH U pe-
3yJIBTAaTUBHOCTH.

ITKH-8

Bnanenune mero-
JlaMH CTpaTeruye-
CKOr'0 ¥ MapkKe-
THHT'OBOTO aHAJIH-
3a OpraHu3alun
(pBIHKOB, TIpO-
IyKTOB) paspa-
00TKHU U OCy-
IIECTBICHU
CTpaTeruu opra-
HU3aLUHU C y4de-
TOM 3aIpOCOB U
MHTEPECOB pa3-
JINYIHEIX 3aUHTe-
PECOBAHHBIX CTO-
poH

1. Ucnonb3yer 3HaHUA
B 00J1aCTH TEOPUH U
IIPAaKTUKU CTpaTernye-
CKOT'O MEHEJDKMEHTA C
HCIOJIb30BAHUEM aHa-
JIUTUYECKOI0 UHCTPY-
MEHTapHus.

3HaTh: TEOPHUIO U IPAKTUKY CTPATErU-
4EeCKOI0 MEHEPKMEHTA, a TAK)KE aHa-
JUTUYECKUA UHCTPYMEHTAPHM.
YMeTh: UCNOJIb30BaTh 3HAHUS B 00-
JJACTU TEOPUU W IPAKTUKHU CTpaTeru-
YECKOT0 MEHEPKMEHTa C HCIIONb30-
BAHMEM AHAIMTUYECKOIO MHCTPYMEH-
Tapusl.

2. Bnageet metomamu
MIPUHATHS CTpaTETHye-
CKHUX, TAKTUYECKUX U
OTICPAaTUBHBIX PEIICHUM B
YIIPABJICHUHT
JeSITeIIbHOCTHIO
3allMH.

OpraHu-

3HaTh: METO/IbI IPUHATHUS CTpATETU-
YECKUX, TAKTUYECKUX U OIEPATUBHBIX
pELICHUH B YIIPABICHUH JIEATEIBHO-
CTBIO OPTaHM3aLUU.

YMeTb: NPUMEHATb METOIbl IPUHS-
THS CTPATETHUYECKUX, TAKTUYECKUX H
ONEPATUBHBIX PELICHUN B YyIpaBile-
HUHU JEATEIbHOCTBIO OpraHU3alyHy.

3. IlpoBoguT crparernye-
CKHI aHalmu3 Makpo- |
MHUKpPOCpEIbl  OpraHH3a-
UM, BIIAJICET HaBBIKAMHU
OLICHKH €€ KOHKYPEHTO-
crocobHocTH u (hopmupo-
BaHMS KOMIIETEHIMH U He-
KOMHUPYEMbIX KOHKYPEHT-
HBIX TIPEHMYIIECTB KOM-
TIaHWH.

3HAaTh: METOJIbI CTPATETUIECKOTO aHa-
JIM3a MaKpo- ¥ MUKPOCPE/Ibl OpraHu-
3aI[iH, OIICHKU €€ KOHKYPEHTOCIIO-
cOOHOCTH U (POPMUPOBAHUS KOMIIE-
TEHIMI ¥ HEKONMHPYEMBIX KOHKY-
PEHTHBIX MPEUMYILECTB KOMIIAHUH.
YMeTb: NPOBOJUTH CTPATErMUYECKH
aHaJM3 MaKpo- U MHUKPOCPEIbl Opra-
HU3aIMH, OLICHKY €€ KOHKYPEHTOCIIO-
coOHOCTH U (OopMHpOBaHUS KOMIIe-
TEHIIMA M HEKONUPYEMbIX KOHKY-
PEHTHBIX MPEUMYIIECTB KOMITAHUH.




3 MecTo AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM MPOrpaMMbl

Huctunnunaa b1.B.01.04. «Ctparernueckuiit MEHEI)KMEHT» OTHOCUTCS K 4acCTH
dbopMupyeMoil yyacTHUKaMU 00pa30BaTEeNbHBIX OTHOIICHUNA U SIBISETCS AUCHUTUIH-
HOM MOy IPOQuIIs.

JIucuMIUIMHE  NPEAUIECTBYIOT  CIEAYIOIIME  AUCUUILIMHBL  «bH3HEc-
IJJTAHUPOBaHUE», «METObI NMPUHATUSA YIPABICHUECKUX pemeHnin», « ITHBecTunoH-
HBIE IPOEKTHI: aHAJIU3 U YIIPABIICHHUEY.

JucuumuivHa sBJIseTCA NpeIecTBYONIEH sl yaeOHOM, TPOU3BOACTBEHHON U
NPEIAUTUIOMHOM MPAKTUKH.

3HaHUA U HaBBIKH, [TOJYYEHHBIC B IIPOLIECCE U3YUEHUS AUCUHUILIMHBI « CTpaTe-
TUYECKUIT MEHEIKMEHT» OYJIyT HCIOJb30BaHbl CTYJACHTAaMHM IPU HANHUCAHUU BBI-
MyCKHOM KBaIM(PUKAIMOHHOMN (OakanaBpcKoil) pabOThI, B MpoIecce pelieHus] Kpyra
3aJa4 Mpo(ecCroHaAIbHON IeATENbHOCTH B JajlbHEUILIEM.

Tabnuna 2 - MeXIuCUUIUIMHAPHBIC CBSA3H TE€M JAMCUHUIUIMHBI C 00eCTIeYMBaEMBbIMU

(mocnenyromumu) auciuimnaamMu HanpasiaeHus 38.03.02 «MeHemKkMeHT»

Ne Haumenosanue obecrie- | Homepa pasnenos (TemM) JaHHOW JUCHMILTUHBL, HEOOXOJUMBIX
n/m YUBAeMbIX (MTOCIEAYI0- | JJIs U3y4eHUs: o0ecreunBaeMbIX (TIOCIeAYIONINX ) TUCIUTUITHH
IIUX) JUCUHMILIMH 1 2 | 3| 4 5 6 7 | 8 9 10
1. | YueOHas npakTuka * * * *
2. | IIpousBonacTBeHHAs * *
MTPAKTUKA
3. | [IpenauniomMHas  mpak- * * * *
THKA

4 O0beM IMCUUIIMHBI B 32a4€THBIX eIMHUIAX ¥ B aKaJleMUYECKHX 4acax
¢ BbleJIeHHEeM 00beMa ayJIMTOPHOM (JIEKIUM, CEMUHAPbI) U CAMOCTOAATEIbHOM

padoTHI 00y4arOIMXCH

Jnsa wanpaBnenuss moarotoBku 38.03.02 «MenemxkmenTy, mnpodrmib «Me-
HEDKMEHT OpraHM3al|uuy, 1o ouHoi (7 cemecTp) GopMbl 00yUSHHS 00IIast TPyI0EM-

KOCTh JIUCIIUILUIMHBI cOCTaBiseT 5 3a4. ef., 180 vacos (Tabnuma 3).
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Tabmuma 3 — TpymoeMKoCTh AUCTUIUTHHBI «CTpaTernueCcKuii MEHEIPKMEHT)

HanpaBnenune noaroToBku
38.03.02 «MeHemmKMERT
Bun ouHast popma
y4eOHOH pabOThI obyuenus (4 Kypc)
BCEr0 Cem. 7
(B 3. m "yacax)

OO11ast TPYI0€MKOCTb THCHHIJIHHBI 180/5 180/5
Ayoumopmnuie 3anamus 50/1,39 50/1,39
Jlexyuu 16/0,44 16/0,44
Tlpaxmuyeckue u cemunapckue 3aHsamusl, m.u. 34/0,94 34/0,94
3aHAMUSL 8 UHMEPAKMUBHBIX (PopMax 34/0,94 34/0,94
Camocmosmenvhnas paboma 130/3,61 130/3,61
B cemecmpe 130/3,61 130/3,61
Bua npomexyTo4HON arTecTanuu JK3aMEH

5 Conep:kaHue JUCHUIUIMHBI, CTPYKTYPHMPOBAHHOE N0 TeMaM (pa3jaesiam)
AUCHMIUIMHBI ¢ YKa3aHueM HMX 00beMOB (B aKajeMHUYeCKHX 4acax) U BHIOB
Y4eOHBbIX 3aHATHI

5.1 Conep:xkaHue QMCHUNIMHBI

Tema 1. CymHOCTb M COAEPKAHUE CTPATErMYECKOTO MEHEKMEHTA

[Ipenmer, uenu u 3agaun Kypca «CTpaTeruyeckuii MeHeKMeHT». KitoueBbie
BOIIPOCHI CTPATETMYECKOTO MEHEKMeHTa. CpaBHUTENbHAs XapaKTEPUCTUKA CTpaTe-
ITMYECKOr0 MEHEKMEHTA U ONEPAaTUBHOIO yrpaBieHus. OCOOEHHOCTH U MperuMyIlie-
CTBA CTPATErun4ecKoro MeHekMenTa. HegocraTkn m orpaHuyYeHust CTpaTErnyecKoro
MEHEIKMEHTa. POip CcTpaTrernyeckoro MEHEI)KMEHTA B YIIPABICHUM COBPEMEHHOU
opranuzauuei. [Ipo0Gaemsl cTpaTernueckoro ynpasieHus B Poccun.

XapakTepucTUKa OCHOBHBIX 3TaNoOB (3JEMEHTOB) IpOLEcca CTPATErHYeCcKOro
yIpaBJeHUs. YPOBHU CTPATETMYECKOIO INIAHUPOBAHUA. [IpMHINIIBI CTpATErnyeCcKoro
IJJAHUPOBAHMSL.

Tema 2. VicTopus cTaHOBJIEHUS! CTPATETMYECKOT0 MEHEKMEHTA
DTamnbl pa3BUTHUSI CUCTEM YIPABJICHUS: OIOKETUPOBAHUE, JOJTOCPOYHOE IJ1a-
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HHUPOBAaHHE, CTPATETUYECKOE IUIAHUPOBAHUE U CTPATErMYECKOE YIIPABIICHHUE.

HayuyHbple MIKOJBI CTPAaTETHYECKOr0 MEHEKMEHTa B Kiaccu- (ukamuu [
Munuoepra, ux BKJaJ B Pa3BUTHE CTPATETHYECKOIO YIPABJIEHUS: OCHOBHBIE IMpE/I-
CTaBUTENH, UX UJEU U JOCTUKEHUSA, KPUTUUECKUM AaHAJIN3 BBIIBUHYTHIX IIOCTYJIATOB..

Tema 3. Ctparernueckue OpueHTUPBL: MUCCHUS, BUACHUE, LIETU

3HAaYEHUE CTPATETUYECKUX OPUEHTUPOB B ymnpasieHuU. IIoHATHE W 3HAaYEHHE
muccun opranuzanuu. Cocrapisrone Mmuccud. GopMynupoBka Muccuu. Buaenue
opranuzanuu. Bo3aMoxkHble TPYIHOCTH W OMIMOKHU MpH pa3paboTKe MUCCUU U BHJIE-
Hus. CTpaTernyeckue ey opraHu3ainu, ux Buasl. TpedoBanus k uensm: SMART-
npunuun. [epeBo meneit. KiatoueBsie mnpocTpaHcTBa ycTaHoBieHus 1eneu (mo I1.
Hpyxkepy). CTparernueckue rpynmnbl BIUSHUS (CTEHKXOAEPhl) U UX HHTEPECHI.

Tema 4. Crparernyeckuil aHajau3 BHEIIHEN CPEbl OpraHu3auu

AHanu3 MakpooKpykeHus ((hakTopbl BHELIHEH Cpellbl KOCBEHHOI'O BIIUSHHUSA).
PESTEL-ananu3. OtpacieBoil 1 KOHKY- peHTHbIN aHanu3. DakTophl, BIUSIONIME HA
MHTEHCUBHOCTh KOHKYPEHIIMH B OTpaciy. Bupl BXOJHBIX U BBIXOJIHBIX OApbEepOB Ha
PBIHOK. AHanU3 MHUKPOOKPYXEHHs ((PaKTOpbl BHELIHEH cpeibl MPSIMOTO BIUSHUSA).
Mopenps nsatu cun koHkypeHimu M. Iloprepa. Onpenenenne KitoueBbIX (aKToOpoB
ycnexa (KOYVY). [Nonsitue ctparerndeckux 30H xo3siiictBoBanus (C3X).

Tema 5. Crparernueckuii aHajin3 BHYTPEHHEN CPEbl OpraHu3aluu

JInarHocTuka KOMIIAHUU: €U, TPUHIUIBI U METOIbl. DYHKIIMOHAIIbHBIE Cpe-
3bl BHYTPEHHEU cpeapl. VICTOUHMKM CTpaTerm4ecKux BO3MOXKHOCTEHN: PECYpPChl U
KOMIETEHIIUH. Y HUKAJIbHOCTh U IIEHHOCTh PECYPCOB U criocoOHOCTEN. Mopenb

«llenouka co3zmanus nenHoctu» M. Iloprepa. IloHATHSA «KITFOUEBBIE KOMIIETEH-
IUW» U «KOHKYPEHTHBIE MTPEUMYIIECTBA», UX BUABL [IpUpoaa U UCTOUYHUKU KOHKY-
peHTHOrO npenmyiecTsa. SNW — ananus.

Tema 6. Ilogxoas! K pa3paboTKe U OLIEHKE CTPATETHYECKUX aJTbTEPHATUB

3HauYeHHE CUTYalMOHHOIO IMOAXOAAa K YNPAaBIECHUIO OpraHu3anued. Mertoauka
npoBenenuss SWOT-ananuza (SWOT- maTpuna, MaTpuiia BO3MOXHOCTEN, MaTpHIla
yrpo3). KonudecTBeHHbIE M KaueCTBEHHBIE (IKCTIEPTHBIE) TOIXO0/IbI K pa3paboTke H

OLICHKE CTpaTeruuyeckux ajabTepHaTUB. MeTon ciieHapHoro miaHupoBanus. Uubop-

8



MalMOHHOE O0eCTIeUeHne TPHUHATHUS CTpaTerudeckux perneHuil. [loHaTtue u BUbI
O€HUYMapKUHTa, STAIbI €ro MPOBECHHUS.

Tewma 7. [lonATHE 1 BUIBI CTPATETUN OPraHU3ALUN

[Tonstue crpareruu u €€ 3HAYEHHWE B Pa3BUTUU opraHuzanuu. KoHuenius
«5Ps» I'. Munnbepra. Ilpuniumnsl pa3paboTKU ycHeniHbix crpareruid. [lupammaa
(nepapxwusi) crpareruil. CorjacoBaHle M B3aMMOCBSI3b CTPATETUH KOPHOPATUBHOTO
YPOBHSI CO CTpATErHsIMU YPOBHS OM3HEC-eAMHUI] i (DYHKIIMOHATBLHBIMU CTPATETHSI-
MU.

Tunonorust crpareruii (pocT, crabuiaM3anus, COKpalleHHe). XapaKTepucTHuKa
TUTOBBIX (dTalOHHBIX) cTpaTeruii. KoukypentHsie ctpareruu no M. Iloprepy (oco-
O6eHHoctH, ycnoBusa peanuszanuu). Knaccudukanus crpareruit mo A.FO. KOgaHoBy.
dakTOophI, ONPEAESTAIONINE BEIOOP BUIa KOHKYPEHTHON CTpaTeruu.

Tema 8. IlopTdenbHble cTpaTeruu: KJIIOYEBbIE XapaKTEPUCTUKU U YCIIOBUS pea-
JU3aIuu

[{ean u ocHOBHBIE 3Tanbl NOPTheapHOro anaiu3a. OcoOeHHOCTH TOPT(hETbHBIX
ctpareruii. Matpuiia Aucodda. Matpuiia BocTOHCKON KOHCYJIbTallMOHHOM TPYTIIBI
(BKT'). Mognens Tomncona-Ctpukiienna. Matpunia General Electric/McKinsey. Mart-
puna HanpasieHHo# nonutuku (SHELL/DPM). Matpuiia >Ku3HEeHHOTO ITuKia ApTy-

pa . Jlurtna (ADL/LC).

Tema 9. Peanuzanus cTpaTeruu U CTPATETHYECKUIl KOHTPOJIb

Cocrapnstomue mpoiiecca peanusanuu crparerud. HeoOxoaumbie yclioBus
peanuzauuu ctpareruu. llogroroBka u odopmieHHe CTpaTeruyeckoro IjiaHa.

TpyIHOCTH B OCYILECTBICHUM CTPATETUUECKOTO IIJIaHA U UX HPUYHUHBI.

Konnenuus CCII. Onpenenenne ctparernueckux uenei. [locrpoenue crpare-
rudecko kapThl. BeiOop kiroueBbix mokasarenedr sddextuBHOCTH. PazpaboTka
crparernyeckux meponpuatnil. Baenpenne CCII B mpakTHKy CTpaTeErndyeckoro

MCHCIKMCHTA.

Crparernueckuii KOHTPOJIb M ATambl ero mposeaeHus. OneHka peanusa-

LMW CTPATETUU U KOPPEKTUPOBKA CTPATETUU.



Tema 10. Ynpasienue crpaTernueCKUMU U3MEHEHUSIMU

Oco0eHHOCTH yNOpaBi€HUS CTPATETUYECKUMU U3MEHEHUSIMU. Bubl
CTpaTeTMYECKUX M3MEHEHUH B opranuzanuu: moaenb 7S McKinsey. [Tpuun-
HBI ¥ ()OPMBI COMPOTHUBIICHUS U3MECHEHHUAM. MEpOTnpusTHS TI0 TPEOIO0JICHUIO

COIIPOTUBJICHUA CO CTOPOHBI COTPYAHHUKOB OpraHU3alnu.

5.2 YyeOHO-TeMaTHYECKHI IJIAH

TeMbl TUCHUIUIMHBI U BUJBI 3aHATHI U1 HanpaBieHus noaroroBku 38.03.02
«MeHeKMEHT» IpeICTaBlIEHbI B Ta0IuLe 4.
Tabnuua 4 - Pactipenenenue OroakeTa BpEMEHH MPU U3YYCHUU JUCIUILUIHHBL « CTpa-
TETHYECKUI MEHEHKMEHT» NIl HampaBiieHus moAroToBku 38.03.02 «MeHeKMeHT»,

npodunu «MeHeIKMEHT opraHu3aiun» (B yacax) (ouHas opma o0yueHus)

Neo |  HammenoBaHue TpynoeMKocTh B yacax Dopmbl
n/mm|  Temsl (pazaena) TEKYLIETro
JUCLHUTIITUHBI KOHTPOJIS
YCIIEB-CTH
AynutopHas pabora
IIpakr. | 3aHATHA B
Beero § E u ce- | wunrep- | Camocr.
8 = MHHA | aKTHBHBI | paboTa
@) = pckue X
3aHsTHs | popmax*

1 2 3 4 5 6 7 8 9
CyIIHOCTB U CO- Huckycen
JIep>)KaHMe cTpa- A, BBIIIOJI-

1. | rermueckoro me- 18 6 1 2 2 12 HEH He
HEDKMEHTA IPaKT. 5

3aIaHui
Hcropus pa3Butus Huckyccu

o | ¥ CTAHOBJICHHS 18 6 1 5 5 12 s,
CTpaTeruuecKoro TECTOBbBIE
MEHEIKMEHTA 3a/1aHus
Crparernyeckue
OpPUEHTUPBI: Huckyccn

3. | Bugenue, muccuss u | 20 8 2 2 2 12 s, TIPAKT.
CTpaTeruuecKue 3a/1aHus
LEeIn
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Crparerndyeckuii Tectupos
aHaJIN3 BHEIIHEH aHue,
CpeIbl OpraHu- TUCKYCCHUS
4. | 3anun 22 10 2 4 4 12 , pazbop
Kelica,
BBITIOJTHEH
ue JIT3
Crpareruyeckuii Tectupos
aHaJu3 BHYTPEHHEN aHue,
Cpelbl OpraHu3a- JUCKYCCHUS
S | qum 22 10 2 4 4 12 , pasbop
Kelica,
MOJITOTOBK
a K 3a4ery
[Tonxone! k paspa- Tectupon
0OTKE U OLICHKE aHue,
6. | CTPATETUYECKUX 24 10 2 4 4 14 AUCKYCCHA
anbTepHATUB ,
BBITIOJTHCH
ue /13
[TonsiTrie ¥ BUBI Tectupon
CTpaTeruii opra- aHue,
HU3ALUN TMCKYCCHS
7 24 10 2 4 4 14 , paz6op
Kelica,
BBITIOJTHEH
ne /13
[MoptdenbHbIii L o—
g | amams 22 8 2 4 4 14 |, pas6op
I[HBepSH(I)HHHpO- cofton
BaHHOM KOMITaHUU
Peanmuzanusa Tectupos
CTpaTeruu aHue,
9 |u CTpaTEru4eCcKui 24 10 2 4 4 14 AUCKYCCUA
KOHTPOJIb , IPaKT.
3aJaHHs
VYnpasnenue Huckyccu
10. | crparermuecKuMH 20 6 2 4 4 14 a1, pa3dop
U3MEHEHUSIMU KelicoB
B LeJI0M 110 Cormnacno
) 180 50 16 34 34 130 | yueGHOMY
JUCITUTUIAHE:
TUTaHy
Hroro B % 100%

5.3 Coaep:kanue ceMUHAPOB, MPAKTHYECKUX 3aHATHI

11




[lenp mpakTUYECKUX 3aHATUN MO AUCHUIIIMHE «CTpaTernuyecKkuii MEHEIK-
MEHT» — 3aKPEIUICHUE TEOPETUUYECKUX 3HAHUN, OCBOCHUE METOJIOB aHTUKPU3UCHOIO
yrnpasiieHusi, GOpMUPOBAHNE HABBIKOB IMPOBEICHUS PACUE€TOB, KOHTPOJIb BBIMOJIHE-
HUS 3aJ]aHUH JUTsI CAMOCTOSTEIIEHON paOOoThI. 3aHATHS MMPOBOASTCS B aKTUBHOW M MH-
TepaKTUBHON (hopMax ¢ IMPHUBJIECUYEHHUEM BCEX CTYACHTOB K 00CYXJIaeMbIM BOIIPOCaM,
BBIOOPY ONTHMAJIBHBIX CIIOCOOOB PEIICHUS MPAKTHYECKUX 3a]ad, YTO CIIOCOOCTBYET
poeCcCHOHATEHOMY Pa3BUTHIO JIMYHOCTH Oymymiero OakamaBpa. ComepikaHue
MPaKTUYECKUX 3aHATUN MPEICTaBICHO B Tabuiie 0.

Tabmuma 6 — CopepkaHue CEMHHAPOB, MPAKTHYCCKUX 3aHATHH IO TUCIUTIIMHE

«CTpaternueckuii MEHEDKMEHT» i HampaieHus noarotosku 38.03.02 «Me-

HCKMCHT»
IlepeyeHb BONpPOCOB il 00CYKAeHHUs HA
HaumeHoBanue CEeMUHAPCKHUX, MPAKTUYECKUX 3aHATUAX, pPe- DopMbI
TeM (pa3aesioB) KOMeH/yeMble HCTOYHUKU U3 pa3aesioB 8,9 NMpOBeAeHUs
JUCIHUTILINHBI (Yxa3bIBaeTcsi pa3jeJ M NOPSAKOBBII HOMep 3aHATHH
HCTOYHUKA)
Tema 1. CymHOCTb 1. KiroueBble BOMPOCHI CTPATErMUYECKOTO MEHEIKMEHTA.
W COZICpIKAHUE 2. Ponb cTpaTernyeckoro MEHe)KMEHTA B yIIPaBICHUH
MeHePKMEHTA 3. Paznuuus cTpaTernueckoro MeHeKMEHTa U
OTIEPaTUBHOTO aBJICHUS. N
p ynip VYcrHbII
4. TlpeumyiecTBa CTPATErMUECKOTO MEHEIKMEHTA. ompoc, mHc-
5. HepocraTku u orpaHUYEHHsS CTPATETUUECKOTO ’
Kyccus, pa3-
MEHEIHKMEHTA. v
0op keiica
6. IIpoGiembl cTpaTermueckoro yrpasieHus B Poccum.
7. TIpuHIMIIBI CTPATETHYECKOTO TUIAHUPOBAHUS.
PexoMenayemblie HCTOUHUKU: pa3zen 8 [1-3]; pa3znen
9.1[1-8].
Tema 2. VicTopust 1 OcoGeHHOCTH OOJKETUPOBAHUS, JOJTOCPOYHOTO
PasBHTHSA 1 MJITAHUPOBAHUS, CTPATErMUECKOr0 IIJIAHUPOBAHUS U Vo rHbL
CTAHOBJICHUS CTPATCTUYCCKOI'0 YIIPABJICHUA. P———
CTPATErnyeckoro 2. Bkiajg mikoJisl iu3aiiHa B CTPATETHIECKOE HHCK&:CI’M
b
MEHEKMEHTa yHOpaBJICHHC. TECTOBLIE
3. BxJiax nikoitel MJIaHUPOBAHUS B CTPATETHIECKOE -
yIpaBIICHHE.

4, BKJ'IaJI IIKOJIBI TO3HUIIUOHUPOBAHUA B CTPATETUICCKOC
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10.

yIpaBIICHHE.
Bxrnaa mkossl npenpuHUMaTENbCTBA B
CTpaTEruyecKoe yIrpaBJICHUE

BxJtay KOTHUTUBHOM IIKOJIBI B CTPATETHYECKOE
yIpaBJICHHE.

Bxnan mkosbl 00y4eHHs B CTPATETHYECKOE
yIpaBJiCHHE

BxJta mkoJibl BJacTH B CTPATETHYECKOE
yIpaBJICHHE.

Bxuta mkoJsibl BHEIIHEN CpeIbl B CTPATETMYECKOE
yIpaBJICHHE.

Bxutan mikosel KOH(UTYpaIUU B CTPATETHUECKOe
yIpaBJICHHE.

Pexomenayembie ucrounukm: pasuen 8 [1, 2, 7]; pazaen

9.1[1-8].
Tema 3. Crpare- 1. 3HaveHue cTpaTerMyecKuX OPUEHTUPOB B YIPAB-
THYECKUE OpH- JICHUW OpraHu3anue (MUCCUM U BUICHUS).
CHTHPBL: 2. Peamuzamms SMART-npuHIMITa Ha TPaKTHKE.
BUJIEHHE, MucCUs 1 | 3. [IpUMEDBI TOCTPOEHHUSI IEPEBA LIENEN.
CTpaTernyecKue 4. Tlpumepsl 1enei B paMKax KJIFOUEBBIX TPOCTPAHCTB, YCTHBIH
e npemioxkeHHsix 1. Jlpykepom. onpoc, 1uc-
5. Buabl cTeikxo01/1epoB U UX BIUSHUE HA Kyccus, Tpak-
OpraHH3aLHIo. TUYECKUE 3a-
6. BzauMOCBs3b CTpaTErH4eCKUX OPUEHTUPOB U JaHUs
KOpIIOPATUBHOM COLMATIbHOM OTBETCTBEHHOCTH.
PexoMeHnyemble HCTOYHMKH: pa3jen 8 [1-4]; pazmen
9.1[1-8].
Tema 4. Ctpare- 1. TIpumeps! BnusHus HakTOpoB, BXoasammx B PESTEL-
TMYECKUH aHa- aHaJIn3.
JIM3 BHEIIHEeH 2. ®DakTopHI, BIIUSIOLIME Ha MHTEHCUBHOCTb
Cpe/ibl OpraHu- KOHKYPEHLIUU B OTPACIIH.
3alun 3. Buasl BXOIHBIX U BBIXOJHBIX 0aphepOB Ha PHIHOK. YCTHBIH
4. Tlpumeps! GakTOPOB, BXOAALIMX B MOJAEIb ISITU CHIT orpoc,
koHKypeHuuu M. IToprepa. IUCKYCCHA,
5. Bugsl kimroueBsix paktopoB ycnexa (KOVY) B pazubix pasbop
OTpacisiX. KENCoB
6. BbiOop crparernueckux 30H xo3siictBoBanus (C3X).
Pexomennyemble wucrounukm: pasgen 8 [1,3,4,5];
pazmen 9.1 [1-8].
TeMma 5. 1. Ilenn w MeTOmBl NUArHOCTHKA BHYTPEHHEHW Cpemipbl
Crparerndeckuii KOMITaHHH.
— 2. XapaKTepHCTUKHA OCHOBHBIX (DYHKIIMOHAIBHBIX Cpe-
BHYTPEHHE# cpe/ibl 30B BHYTPEHHEU CpEJIbI. YcrHbI
OpraHM3aLHH 3. HcToYHMKM CTpaTernyecKux BO3MOXKHOCTEH: pecyp- orpoc,
Cbl U KOMIIETEHIIMM. YHMKAJIBHOCTh U LIEHHOCTb pe- | JHUCKYCCHS,
CYpCOB M CITOCOOHOCTEHA. pazbop
4. VYmupasnenue «llemoukoll coszmaHus IIEHHOCTH» M. KeNcpB
[Toprepa.
5. Ilpupona M MCTOUHMKU KOHKYPEHTHOIO INpeuMyIle-

CTBa.
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6. locrouncrBa u Hepocratku SNW-ananusa.

Pexomenayemble MCTOUHUKU: paszen § [1-3,5]; pazaen

9.1[1-8].
Tema 6. Tlogxomsr | 1. 3HAUEHHE CHTYAllMOHHOTO ITOAXOJa K YHPABICHHIO
K pa3paboTKe u OpraHM3alHeH.
OLICHKE CTPATErH- 2. JlocrounctBa u Hepocratku SWOT-ananuza
4ecKux anbTepHa- | 3. JlOCTOMHCTBA M HEIOCTATKU KONHYECTBCHHBIX IOX-
THB XOJIOB K pa3pabOTKe M OLEHKE CTPAaTErMuecKuX ajb- Y ——
TEpHATHB. ompoc,
4. JlocTOMHCTBA M HEOCTATKU HKCIEPTHBIX IOJXO0/I0B K wCKyCens,
pa3paboTKe U OI[EHKE CTPATETUYECKUX ATbTEPHATHB. BEIIONTHCHIIE
5. IIpoGaemsr nH(pOPMAITMOHHOTO obecrieueHus MpaK.
MPUHATHUS CTPATErMYECKUX PELICHUH. —
6. JlocTomHCTBA UM  HENOCTaTKM  pa3HbIX  BUJIOB
OeHUMapKUHTa.
Pexomenayemble MCTOUHUKHU: pazjaen 8 [1,2,5]; pazaen
9.1[1-8].
Tema 7. Tlousitiie u | 1. 3HaueHHeE CTPATETUH B pa3BUTHM OPraHU3ALUH.
BHUIbI CTpATeruii 2. Konnenuus «5Ps» I'. Munu6epra.
OpraHM3aLun 3. IlpuHumIBI pa3pabOTKH YCHELIHBIX CTPATETuil.
4. CornacoBaHue M B3aUMOCBSI3b CTpaTerWil Kopriopa-
TUBHOI'O YPOBHS CO CTpaTerussMd YpOBHS OH3HeEc- YcTHbIH
eIMHUI] U (YHKIIMOHATILHBIMH CTPATECTUSIMH. orpoc,
5. OcoOeHHOCTH U YCIIOBHSI peajl3allii KOHKYPEHTHBIX | JHUCKYyCCHs,
crpareruii o M. Iloprepy. BBITNIOJTHEHHE
6. OcoOeHHOCTH M YCJOBUS peau3allii CTpaTeruil mo | TECTOBBIX U
AJO. FOnaHoBy. IIPAKT.
7. ®axTopbl, ONMpEEIsIoNIe BHIOOP BHUJAa KOHKYPEHT- 3a/laHuUi
HOM CTpATETuu.
Pexomenayemble MCTOUHUKHU: pazjen 8 [3,6,8]; pazaen
9.1[1-8].
Tema 8. 1. Ilenu u OCHOBHBIE 3TAIBl MOPT(ETHHOTO AHATH3A.
oprdenbHsiii 2. OcobeHHOCTH MOPT(ENBHBIX CTPATETUH.
AHATH3 3. Ocob6ennoctu Matpuis BCG.
muepcuduuupo- | 4 Ocobernoctn Mozenn Tommncona-CrpukieHaa. VCTHBIM
panHoM kommanuu | - Ocobennoctn marpuis! General Electric/McKinsey. onpoc,
6. OcoOeHHOCTH MaTPUIIBI HATIPABICHHOH ITOJUTHKA TUCKYCCHS,
(SHELL/DPM). BBITTOJTHEHUE
7. OCcOOEHHOCTH MaTpUIIbl KUZHEHHOTO IUKJIa ApTypa MPaKT.
J. JIurtna (ADL/LC). 3aJlaHui
Pexomennyemble ucTOYHMKH: pasgen 8 [2,3,5,6];
pazmen 9.1 [1-8].
Tema 9. 1. Heobxonumble yCIOBHS YCHEIIHOW pealn3alyu o
Peanmm3zanms CTpaTeruu. onpoc,
cTpaTeruu 2. TpynHocTH B OCYLIECTBICHMHM CTPAaTETHYECKOTO -
¥ CTpaTerHuCCKuil TUTaHA ¥ UX TIPUYHHEI. BEIIOMHOHIC
KOHTPOJIb 3. OcnHosHuble 31eMeHTs! KoHuenuu CCIIL. —
4. BpI0op KIIIOYEBBIX TTOKa3aTenel 3(hPeKTUBHOCTH. 3a)1aHHﬁ
5. B3anMocBs3b cTpaTernueckux Lenen U3 pasHbIX
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MIPOEKIMH (IEPCIIEKTUB).

6. Bueapenme CCII B mpakTUKy CTpaTErHYECKOro
MEHEJKMEHTA.

7. OCOOCHHOCTH CTPATETHUYECKOTO KOHTPOJIS

Pexomenayemble uctouHukm: pasjaen 8 [1-3]; paznen

9.1[1-8].
Tema 10. 1. OcobeHHocTn YIPABJICHUS CTpaTern4eCcKuMu
Vrpasienue W3MEHEHUSMHU.
CTpATernyecKuMH 2. Bwuapl cTpaTernuecKuX H3MEHEHHI B OpraHU3aIuu:
A3MEHEHISIMIA mozenb 7S McKinsey. V CTHBII
3. Tpuuunsl 1 GOPMBI CONMPOTUBICHUS U3MEHEHHSIM. ompoc
4. Mertoasl TpeojoJeHUs CompoTuBileHuss 1o M. m CKYCCI’M
Ancoddy, ycIoBUS UX TPUMEHEHUS. BHnonHeHI/I’e
5. Meroab! npeononenus conpotunienus Korrepa u MpaKT.
[Ine3enrepa, yCIOBUS UX MPUMEHEHHUS. 3aaHmi

6. Buamsuue OPTKYJIbTYPBI Ha p€ajin3aliuio CTPATCTUH.

Pexomennyemble wucTtouHuku: pasgen 8 [1,2,4,5];
pa3zaen 9.1 [1-8].

6. Ilepeduenp y4ueOHO-METOIMYECKOTO OOECTHEeUeHHUs: JIsi CaMOCTOSTEIbHON
paboThl 00YUYAIOIINXCS IO TUCIUTUIMHE

6.1 IlepeueHr BOMPOCOB, OTBOAUMBIX Ha CAMOCTOSITEILHOE OCBOCHHE

JUCUUIUINHBL, (DOPMBI BHEAYJUTOPHON CaMOCTOSATEIBLHON pabOThI

OcHOBHas IMeNb CaMOCTOATENIBHOM PabOTHI CTYJACHTA NMPH H3YYCHUU JUCIH-
IMHbl «CTpAaTErM4ecKuil MEHEIKMEHT» — 3aKPENUTh TCOPETUYECKUE 3HAHUSA, TO-
Jy4CeHHBIE B XOJ€ JICKIIMOHHBIX 3aHSATHM, TTTyOOKO M3Y4YUTh, UCIOJIb30BAaB PEKOMECH-
JIOBAaHHYIO JIMTEPATYPY, @ TAKKE JICKIIUU 110 KYpPCy, OCHOBHBIE TEOPETUUECKHUE ACTICK-
ThI AUCIUILIMHBI, CBSI3aHHBIE C METOJJaMU 1IEHOOOPA30BaHUSI.

CamocrosiTenpbHas paboTa CTyAeHTa B MPOIECCe HU3YYCHUS TUCIUTIIMHBI
BKJIIOYACT:

—OCBOCHHE PEKOMEHJIOBAHHOM MpENoAaBaTesieM I0 JaHHOW JUCIUIUIMHE OC-

HOBHOM U JIONOJHUTENHHON yueOHOM TUTepaTyphl;
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—HU3Yy4YE€HHE KOPIIOPATUBHBIX 00pa30BaTEIbHBIX PECYPCOB (AIEKTPOHHBIE yueO-
HUKHU, JICKTPOHHBIE OUOTUOTEKH, STIEKTPOHHBIE BUICOKYPCHI U JP.);

—BBITIOJIHEHHE JIOMAITHUX 3a/IaHUI B BUJE PELICHUS OT/IETbHBIX 3a/1a4;

—CaMOCTOSITENIbHBIN MTOUCK H(pOopMaluu B HTepHETE;

—BBITIOJIHEHHE KOHTPOJIBLHOU paboTHI,

—KOHCYJBTAI[H 10 HanboJiee CI0KHBIM BOIIPOCaM;

—ydacTue B paboTe eXKETOIHbIX CTYJCHUYECKHX HAyYHBIX KOH(PEPEHIIU X,

—IOATOTOBKY K AK3aMEHY.

Ha camocrosiTenpHyto paboTy CTYAEHTOB, OOy4yaroluXcs IO HAlpaBiICHUIO
noaroroBku 38.03.02 «MenemkMeHT», mpoPuiib «MEHEIKMEHT OpraHu3alumn», OT-
Bojutcs 130 yacoB (ounHast popma), (Tabnuua 7).

Tabmuna 7 — IlepeueHb BOMPOCOB, OTBOAMMBIX Ha CaMOCTOSITEIBHOE OCBOCHHE
OOyJaromuMucs AUCHUILTUHBL  «CTpaTernyeckuii MEHEKMEHT»  HaIlpaBJICHUS

rmoarotoBku 38.03.02 «MeHeHKMEHT»

HaumeHnoBanue Tem Popmt .
(pasnesos) Ilepeyens BOonpocoB, 0TBOAMMBIX HA BHeay/ITOPHOI
CaMOCTOsITe/IbHOE OCBOCHHUE CaMOCTOATEIbHOI
JAUCUHMILTHHBI
padoThI
Tema 1. CymHocTs 1 1. B3aumocBsI3b CTpaTErHYECKOro - pabora ¢
COJIepIKaHHe CTpaTe- MEHEeJ[)KMEHTa U CTPAaTEern4ecKoro KOHCIIEKTOM
TUYECKOTO MEHEXK- MapKETHHIA. JICKIIMH,
MEHTa 2. Ouenka 3()(peKTUBHOCTH CTpaTerMyeckoro | - pabota c
MEHeKMEHTA. 3JIEKTPOHHOU
3. OCOOEHHOCTH CTPAaTETUIECKOTO YIIPaBICHUS | OMOIHOTEUHON
B HEKOMMEPUYECKUX OpraHU3aIMIX. CHCTEMOM;
4. VmupapieHHE «I10 c1a0bIM CUTHAJIaM. - HH(OPMALIMOHHBIN
5. VYmpaBieHHe B YCIOBUSX CTPaTErMYECKUX nouck B cetu Un-
HEOKUJTaHHOCTEN TEPHET
Tema 2. Uctopust 1. OcHOBHEBIE UJICH U BKJIA]] B pa3BUTHE - paboTa ¢
Pa3BHUTHS U CTa- CTPATETHYECKOTr0 yIpaBJIeHUS: KOHCIIEKTOM
HOBJICHUS CTPa- — K. Duuproca JIEKIHH,;
TETHYECKOTO Me- — W. Aucodda - pabota ¢
HEJDKMEHTA — M. [loprepa JIEKTPOHHOMU
— . lWymnerepa 6H6HH0TE:IJH0171
— K. Beiika CHUCTEMOMU,
I MusmGepra - UH(OPMALMOHHBIN
2. Teopust opraHU3aIMOHHON P PHEKTHBHOCTH TIOMCK B ceTH HH-
¢upmbr M. Xannana u J[x. ®pumena/ Tepuer
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Tema 3. Crparerude- 1. Tlpumepsl cTpaTernyeckux Leae u ux - pabora ¢
CKHE OPUEHTHPEHI: BH- coorBerctBue SMART-npuHLuUYy. KOHCIIEKTOM
JIEHHE, MUCCHS 1 2. Ilpumepsl OCTpOEHUs AepeBa LeseH. JEKIWH;
CTpaTernyecKue e 3. Ilpumepsl Lieneii B paMKaXx KIFOUEBBIX - pabora ¢
npoctpancts 1o [1. Ipykepy. 3JIEKTPOHHOU
4. Tlpumepsl BIUSHUS CTEHKXOJIEPOB Ha OuOIMOTEYHOMH
OpraHu3aLHIo. CHCTEMOM;
5. Ilpumepsl MUCCHM U BUJIEHUS OTEYe- - ”H(POPMALMOHHBIN
CTBEHHBIX U 3apyOeKHBIX KOMIIAHUH. IIOUCK B CETH
HNurtepuer
Tewma 4. Crpareru- 1. Tlpumeps! BausiHUs (HaKTOPOB, BXOJAIIUX B | - paboTa C
YecKuii aHaIH3 PESTEL-ananus. KOHCIIEKTOM
BHELLHEH CpejIbl op- 2. Ilpumepsl  (akTopoB, BIMAOLMX HA | JEKIHHU;
raHU3AIMH MHTEHCUBHOCTb KOHKYPEHLIUU B OTPACIIH. - pabora c
3. IIpumepsl BXOAHBIX M BBIXOJHBIX 0apbepOB | IEKTPOHHON
Ha PBIHOK. O6ubIMoTeyHOM
4. Tlpumeps! GakTOpPOB, BXOASIIUX B MOJIENIb | CUCTEMON;
ATH cuil KoHKypeHuu M. Iloprepa. - ”HPOPMALMOHHBIN
5. Ilpumepsl KiroueBBIX (hakTOpoOB ycrexa | MOMcK B cetu VH-
(K®YVY) B pa3HbIX oTpacisix. TEpPHET
- - pabora ¢
Tema é - Crpareru 1. AHanu3 CHIIBHBIX M CJIAOBIX CTOPOH KOH- K(I)) eIeRTOM
HCCKIH aHalns3 KPETHOM OpraHu3aIyu. .

i . JEKLUY;
BHYTPCHHCH CPC/IbI 2. Teopus xmoueBbix KommereHuuid K.K. a%OT;C
OpraHusalinu IMpaxananga u I'. Xomena. p .

. IEKTPOHHOU
3. VYnpasnenue «llernoukoil co3naHus LIEHHO- .
.. | OubnuoTeuHo
ctu» M. Iloprepa Ha npumMepe KOHKPETHOU o
CUCTEMOM;
OpraHM3alHH. .
- TH(OPMALMOHHBIN
4. HcrouyHuku KOHKYpPEHTHOIO
o nouck B cetu VH-
IIPEUMYIIECTBA KOHKPETHOM OpraHu3alyy.
TEPHET;
5. Jlocromnctra u Hemoctatkn SNW-ananmu3a.
- IOATOTOBKA K
3a4eTy
Tema 6. TToaxomsl K 1. OpraHu3anuoHHBIE aCIEKTHI Mpolecca - pabora ¢
pa3pa60TKe U OLIEHKE paSpa60TKI/I CTPATCTUYCCKUX AJIbTCPHATUB. KOHCIICKTOM
CTPATErHYECKUX allb- 2. CueHapHOe IUTAaHUPOBAHKE U €ro JEKIUH;
TepHATUB 0COOEHHOCTH. - pabora ¢
3. ®dopcallT KaKk TeXHOJOTHsI CTPATErMYECKOro | IEKTPOHHON
IJTAaHUPOBAHUA. OMOIMOTEYHOM
4. Ocobennoctu quHamudeckoro SWOT- CHCTEMOM;
aHanu3a. - nH(OPMAaILMOHHBIH
5. AHanu3 pUCKOB IIPU CTPATETHUECKOM nouck B cetu MH-

TJIaHUPOBAHUU

TEPHET
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Tema 7. [ToHsITHE B 1. Crparernveckne BO3MOKHOCTH Ha pasHbIX | - paboTa ¢
BUJIBI CTpaTeFI/If/'I 9Talax XU3HCHHOI'O HUKJIa OTpaCIIn. KOHCIICKTOM
OpraHH3aIuK 2. Crpareruu Ha CTaIuy 3apOKIACHUS OTPACIH. | JEKLIHH;
3. Crpareruu Ha CTaJIUU 3PEIOCTH OTPACITH. - pabora c
4. Crpareruu Ha 3Tane craja OTpaciu. INEKTPOHHOU
5. OGOpOHUTENBHBIE U HACTYIATEIbHbIC OuOIMOTEYHOMH
CTpaTeruu. CUCTEMOM;
6. Crparerndeckue anbsSHCHI: [[EIH U PUCKH. - nH()OPMAITMOHHEBIH
nouck B cetu UH-
TEPHET
Tema 8. 1. PIMS-ananu3: BO3BMOXHOCTH U - pabora ¢
HOpT(beHBHBIﬁ aHaiuns3 OIrpaHUYCHUSI. KOHCIICKTOM
nUBepCHMHUITPO- 2. Tlone Bo3moxHbIX cTpareruit JI. AGers. JICKIIUH;
BAHHOM KOMIIAHUH 3. Marpuna Xodepa-lllennens. - paboTa ¢
4. TloprdenbHblii KyO. 3JIEKTPOHHOU
5. BnusiHMe cTpaTtermueckux pereHuit no O6ubIMoTeyHOM
OuzHec-nopTdento KOMIAaHUU Ha e CUCTEMOM;
CTOUMOCTb. - ”HPOPMALMOHHBIN
IIOMCK B cetu 1H-
TEPHET
Tema 9. Peanusanus 1. OcobeHHOCTH CTPATErHIECKOr0 - pabora ¢
cTpaTeruu KOHTPOJIMHTA. KOHCIIEKTOM
¥ CTPaTeruuecKuit 2. Tlpumepsl KIIOYEBBIX MTOKa3aTese JICKIUY;
KOHTpOHL 3(1)(1)6KTI/IBHOCTH. - pa6OTa C
3. Konnenuuu TQM u ynpapnenue 3JICKTPOHHOU
3¢ (HEeKTHBHOCTBIO OM3HECA. OMOIMOTEYHOM
4. WuHCcTpyMeHTHI oOecrieueHus €IMHCTBA CUCTEMOM;
CTPATETUYECKON U ONEPALIMOHHON - NH(OPMAILIMOHHBIN
JeSITeIbHOCTH. nouck B cetu UH-
5. Ponws ERP-cuctem B cTpaternyeckom TEpPHET
yIIPaBICHHUH.
- paboTa ¢
Tema 10. Yipasnenne | 1 [IpoGuemsl MOTHBaLMHK IEPCOHANA IPH K(I)) e
KTOM
CTPATCrMICCKIMH OCYILECTBIIEHHH CTPATETHUH.
. JICKITUH;
M3MCHCHUAMA 2. TlpuMepsl CTpaTern4ecKuX N3MEHEHUH B T,
. - pabora ¢
opranuzanuu o moaenu 7S McKinsey. .
IIEKTPOHHOU
3. Tlpumepsl CONIPOTHUBIECHUS U3MEHEHUSM B .
OoubmmoTeyHoOU
OpTaHH3aIHH. .
CUCTEMOH;
4. TlnaH BHeOpPEHUS CTPATETHYECKOTO .
- “H(OPMAITMOHHBIH
VIpaBIICHUS B OPTaHU3AINH
MOUCK B ceTu 1H-
5. Hcnonp3oBaHue Ha PAKTHKE (GOPMYITBI Te
. HET;
nepeMeH bekxapna u I'meiituepa PHET
- TIOJITOTOBKA K
JK3aMEHY

6.2 IlepeueHb

KOHTPOJIIO

BOIIPOCOB, 3aJaHUi, TE€M Uil TOATOTOBKH K TEKYLIEMY
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Texymuit KOHTPOJIb OCYLIECTBIIACTCA B X0JI€ Y4eOHOr0 MpoIecca U KOHCYJIbTH-
pPOBaHUS CTYACHTOB, M0 PE3yJbTaTaM BBIIIOJHEHHSI CAMOCTOATENbHBIX padoT. OCHOB-

HBIMH (I)OpMaMI/I TCKYIICI'O KOHTPOJIA 3HAHMU SIBJISIFOTCS:

1) 0OCy>KZIeHHE BBIHECEHHBIX B IJIAHAX CEMUHAPCKUX 3aHATHA TEM IO
OTIpeJIeICHHBIM MPO0OJIeMaM pa3BUTHsI OPTaHU3aAIUN;

2) pelieHue 3aay, TeCTOB, pPa300p JEIOBBIX CUTYaIlU, CI0KETOB U Keic —
CTalul U MX OOCYXJCHHE C TOUKH 3pEHHsS] yMEHHs (OPMYIUPOBATH BHIBOJIBI, BHO-

CUTb PCKOMCHAAINHN U IIPUHHUMATh aACKBATHBIC OPTaHU3aAllMOHHBIC PCIIICHU I,

3) BBIIIOJIHEHUE KOHTPOJIBHBIX 33JaHUI U 00CYKIE€HUE PE3yJIbTaTOB;
4) y4acTH B IUCKYCCUU MO IPOOJIIEMHBIM TeEMaM JUCLUILIUHBL;
5) 00CyKIeHIE 3aKOHOAATEIbHBIX, IPABOBBIX 1 HOPMATUBHBIX aKTOB.

Kpurepun OayuibHOW OLIEHKM pPa3iIMyYHBIX (OPM TEKYLIErOo KOHTPOJIA yclieBae-
MOCTH COJIEpKATCsl B COOTBETCTBYIOIMX METOAMYECKMX PEKOMEHJALUIX JenapTa-

MCHTA.

HepequL KOHTPOJIBHBIX BOIIPOCOB IO AUCHUIIIINHE

1.Crparerus: nousatus U TepmMuHbl. CTpaTerus Kak npeaMer usydeHusd. Poib
CTpPATEruy B yIPABICHUU COLMAIBHO-3KOHOMUYECKUMHU CUCTEMAMM.

2. ®unocodus pa3BUTHS KOMMepUeckod opraHuzanuu. CTpaTerndeckoe Iuia-
nupoBanue. Ctparernyeckue pemenus. Ctparerus: «SID» mo I'. Munimbepry.

3. Ctparerndyeckuii MEHEKMEHT Kak (yHKUus yrpasieHus. CTpaTernueckue
MO3UIKS. U BO3MOXHOCTH. [Ipupona M MCTOYHUKHA KOHKYPEHTHOI'O MPEUMYIIECTBA.
CrpaTternueckuii BHIOOD.

4. CtpaTernyeckuil mpoIecc: OCHOBHBIC dTamnbl. Mepapxusi cTpaTeruii B opra-
HU3aLUU.

5. Bujaenue, Muccus U 1EHHOCTH KOMMEPUYECKOM OpraHu3aliii.

6. OTpaxkeHre B BUJACHHM, MUCCUM U LIEHHOCTSIX OpraHU3allid UHTEPECOB 3a-
WHTEPECOBAHHBIX JIHI (CTEUKXOJIAEPOB-COOCTBEHHUKOB, MEHEKEPOB, PAOOTHHUKOB,

oOmiecTBa, morpeduTenei).
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/. Metoanueckre OCHOBBI ()OPMHUPOBAHUS CTPATETHUYECKHUX 1€ OpraHu3a-
ruu. Buael neneit u ux npuoputetHocTb. SMART - mpunIun. B3anMocssss crpate-
ru4yeckux nenei. CTparernyeckrue KapThl.

8. [lonsiTre cTparernueckoit 6uzHec equHUIBl. CTpaTeruu OTACIBHOTO OM3HE-
ca. CTpareruu KOpHOpaTUBHOIO ypoOBHs. Turosnorusi crtpareruit (poct, craduiam3a-
1151, COKPAIICHUE).

9. KoHKypeHTHbBIE CTpAaTErny: BUbl 1 OCOOEHHOCTH KOHKYPEHTHBIX CTPATErHid
(xnaccuueckue ctpareruu M. Tloptepa).

10. UcTouHMKHN CTpaTErHYECKUX BO3MOXKHOCTEH: pecypchl W KOMIIETECHIIUH.
VYHUKaAJIBHOCTh M LIEHHOCTh PECYPCOB U CIOCOOHOCTEN. PecypcHas KoHUenuus crpa-
TETMYECKOr0 MEHEKMEHTA.

11. KopHeBble, KIIOYEBBIE U OTIMYUTENbHBIE KOMIIETeHIIMH. CIIOCOOHOCTH Op-
raHU3allMi U YCTOMUYMBBIE KOHKYPEHTHbIE MpeumyuiecTBa. JlMHaMuueckue crocoo-
HOCTH.

12. lenn, 3ama4um, HAMIPaBJICHUS U ATAlbl CTPATETMYECKOTO aHAIN3a BHEITHEH
Y BHYTPEHHEU Cpelibl KOMIIaHUU.

13. CrpaTernyeckuii aHaiu3 MakKpoOCpeabl U OKpyKeHHsA. DakTOpsl BHEUTHEH
CpeIbl: COIMaIbHO-AeMOTpapuIecKuii, TEXHOJIOTHYECKUM, IKOHOMHUYECKHH, IKOJIO-
TUYECKUH, MOJMTUYECKU, TTPABOBOM M 3THUYECKHUE. JIMHAMUKA U HEOIPEIEIEHHOCTD
(akTOpOB, U UX BIUSHUE HA JAESITEIIbHOCTh OPTaHU3ALIMH.

14. IHCTpyMEHTHI YIIpaBICHYECKOTO aHAIH3a.

15. CuTyalMOHHBIN aHANIKU3: TPUHIUIBI OPraHU3alMU U 3Tallbl IPOBEICHUS.

16. Meroauka npoBeneauns PEST - amammza. Bo3pacranme ponm skojgorude-
CKUX, HTHPPACTPYKTYPHBIX U TPABOBBIX (PaKTOPOB.

17. Otpacap ¥ peIHOK B cTpaTernuyeckoM aHanuse. KoHkypeHTHbie cuibl. Mo-
nenb natu cuit [loprepa. JKu3HeHHbIM HUKIT M IMHAMUKA CTPYKTYPBI OTPACIIH - CTpa-
TETUYECKUE BO3MOKHOCTH.

18. Unentudukanus crpaTernyeckux norpedutenein. Moaen KOHKYpeHTHOTO
aHajau3a: MOJENIM PACIIMPEHHOW KOHKYPEHLUHH U JETEPMUHAHTOB MEKIYHApOIHOU

KOHKYpPEHTOCIOCOOHOCTH. OlLIeHKa NPUBIIEKATEIIbBHOCTU OTPACIH U PhIHKA.
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19. Tlo3urmonHas KapTa CTPAaTETHIECKUX TPYIIT KOHKYPEHTOB.

20. Ananu3 cTpaTernyecKux TPym.

21. Bo3MOXHOCTH U yTPO3HI.

22. JIlmarHOCTMKA KOMITAHWM: €W, IPUHUUIBI U METOJbl. DaKkTOphl KOHKY-
peHrtocnocooHocTH: dd ekt maciTada, 3pdekT pazmaxa, 3pPekT 00ydeHus.

23. ®akTophl, XapaKTEepU3YIOLIME IMOTEHIMAl W KOMIIETCHIIUU KOMIIAHUU.
Kputnueckue daktopsl ycrexa. AHaIM3 YHUKATHbHOCTA W IIEHHOCTH PECYpPCOB, CIIO-
COOHOCTEN U KOMIIETEHIIUIA.

24. KoHnermmu MeHEHKMEHTa U MapKETHHTA, OPUCHTHPOBAHHBIC HA CO3/IaHUC
IIEHHOCTH. LleroYky M CeTH IEHHOCTEH: LIEHHOCTH, CO3JlaBacMbIC KOMIIAHUEH U €€
naptHepamu. Mogens [loptepa: aHanu3 u3nepxKek u EeHHOCTH.

25. CunbHble U cnadbie cTopoHbl koMmnanuu. SNW - ananus.

26. Meronuka SWOT-ananu3za.

27. Cytb 1 Metoj noptdenbHoro ananusa. Beibop kpurepues. TeopeTuueckue
MOJIO’KEHHUSI METOIUK MOPT(HETHHOTO aHAIH3A.

28. Knaccuduxarus mojnenedt nmoptdenbHOoro aHamusa. MeToauka mpuMeHe-
HUs 1 ocodennoctu marpuibl BKIT, matpuret GE/McKinsey, marpuist ADL/LC.

29. OnileHKa WHBECTUIIMOHHOM TMPUBJICKATEIBHOCTH CTPATETMUECKUX OW3HEC
SMHMUI] C IOMOIIIBI0 MATPHI] MOPTHETHHOTO aHAIH3A.

30. [IpuHIIUTIEI B METOIUYECKHE OCHOBBI (DOPMHUpPOBaHMS cTpaTeruu. Mcmomb-
30BaHHME THUIOBBIX CTPATErMil B COYETAHUU C pe3yjbTaTaMu pa3paOOTKH BHJICHMSI,
MHCCHH, CTPATETUYECKUX LIEJEH, aHAJIN3a BHEUIHEW W BHYTPEHHEH CPEAbl U CyIlle-

CTBYIOLIEH cTpaTteruu Ajig GOpMUPOBaHUS KOPHIOPATUBHOM CTPATETUU.

O moaxolie K OLIEHKE 3HAHUW CTYJIEHTOB MpenojaBaTeilb UHPOPMUPYET CTY-
JEHTOB Ha NEPBOM CEMHUHAPCKOM (MpPaKTHYECKOM) 3aHsATMU. Ha mocnennem cemu-
HapCKOM (ITPAKTHUUYECKOM) 3aHSATUU CTYJEHTaM COOOIIAEeTCsl OLEHKa, KOTOPYIO OHHU
MOJIY4aroT MO UToraM paboTel B cemecTpe. CTyIEHThI MOTYT YJIYUIIUTh CBOIO OLIEHKY

10 UTOTaM pabOThI B CEMECTpe 3a cueT OTPabOTKH MPOMYIIEHHBIX 3aHaTuil. OTpa-
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00TKa POMYCKOB, UMEBLINX MECTO IO MPUYUHE PAOOTHI CTYACHTOB BO BpeMs 3aHs-
TH, HE JOMTYCKAETCS.

[IpomexxyTOUHBIN KOHTPOJIb MO y4eOHOU aucuuiuinHe «CTpaTernyeckuii Me-
He/DKMEHT» HampabiieHus mnoarotoBku 38.03.02 «MenemxmenT», npoduns «Me-
HE/DKMEHT OpraHu3alin» IPOBOAUTCS B (hOpME IK3aMeHa B YCTHOM WIIM MUChbMEHHOM
dbopme B BUIE OTBETOB Ha BOIIPOCHI.

Kputepun 6anibHO-pEHTHHIOBOM OLIEHKH TEKYIIETO KOHTPOJS yCIIEBAeMOCTH
coJiepKaTcsi B COOTBETCTBYIOIIMX METOAMYECKUX pexoMeHaanusx kadeapsl «Me-

HCIPKMCHT X MapKCTHUHI.

7 @OoHA OUEHOYHbIX CPeACTB /Il TNPOBEdeHUS TPOMEKYTOYHOM

aTrecralnmmu oﬁyqamumxcn o IMCIOMIIJIMHE

[IepeueHb KOMIIETEHIIMI U UX CTPYKTYpa B BUAE 3HAHUW, YMEHUN COJIEPKATCA
B paszzene 2 paboueil mporpammel «llepedyeHs MmIaHUPyEeMbIX pe3yIbTaTOB OCBOCHHUS
o0pa3oBaTeIbHOM MPOTrpaMMBI (IepedeHb KOMIETEHINH) ¢ YKa3aHUEM HHIUKATOPOB

UX IOCTH)KEHUS U TUIAHUPYEMBIX Pe3yJIbTaTOB 00YUYEHUs MO TUCLHUTIIIUHE.

Tunosblie KOHTPOJIbHbIC 3aJJaHUd WJIM HMHbIC MaTepHuaJibl, H€06XOI[I/IMI>IG

JJIS OLEHKH UHAUKATOPOB J0CTHKEHUSI KOMIIETeHIUIi, yMEHUIl U 3HAHUI

BOHpOCLl AJIA IIOAITOTOBKH K IK3aMEHY

1. TloHsATHE W CYIIHOCTH CTpaTEruu, €€ poJib B YINPABIECHUU COIMAIBHO- SKHOMU-

YCCKMMH CUCTCMAaMU.

2. CrpaTternueckuii MEHEKMEHT Kak (pyHKUUs yrpaBieHusi. /JfoctouHcTBa u He-

JIOCTaTKH CTPATETUYECKOTO MEHEIKMEHTA.
3. OcHoOBHBIE TPOOIJIEMBI CTpaTErnYecKoro ynpasieHusi B Poccuu.
4. TlonsTHe, MPUPOJIa U UCTOUHUKU KOHKYPEHTHOTO NMPEUMYILECTBA.

5.  ®unocodusi, BUIEHUE, MUCCUS U IIEHHOCTH KOMMEPUYECKON OpraHU3aliH.
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10.

11.

12.
13.

14.
15.
16.

17.
18.
19.

20.
21,

22,
23.

24,

Buapl ueneii u ux npuoputetHoctb. SMART — npunIu.

Bzaumocss3b CTPATCTUICCKUX ueﬂeﬁ 1 0COOEHHOCTH IMOCTPOCHUA «IC-

peBa uenei». Kimouesbie mpoctpanctsa no I1.[pykepy.

[lonsATHE CTpaTernyecKkon OousHec enuuuipl. [lupammpga cTparterwuid,

e€ MOAU(pUKALIMY 111 MHOTOIIPO(PHIBHON ¥ MOHOIIPO(UILHONW OpraHU3aIiy.
Crpaterun otaenbHoro ouzHeca. CTpareruu KOpIoOpaTUBHOIO YPOBHS.
Tunonorus cTpareruii (pocT, cradunu3anus, cokpamienue). Tuno-
BbI€ (PTAJIOHHBIC) CTPATETHUHU.

KOHKprHTHI)Ie CTpaTCru: BUIABI H 0COOCHHOCTH KOHKYPCHTHBIX CTpaTGFI/Iﬁ

(xnaccuueckue ctparerun M.Iloprepa).
PecypcHast kKoHIENIMS CTPATErMUYE€CKOTO MEHEI)KMEHTA.

KOpHeBBIe (KJ'IIO‘-ICBBIG) U OTJIMYUTCIIBHBIC KOMIICTCHIIMHU, UX B3aUMOCB3b. Ponb

KOMIIETEHIIMH B Ipouecce GOpMUPOBAHUS U pean3alii CTpaTeruu.
CrpaTternueckuil ananus makpocpeasl u okpyxkenust (PESTEL-ananus).
KonkypenTHeie cuiibl. Mogens st cuit [oprepa.

OneHka IPUBJIEKATENIBHOCTH OTPACIN U phIHKA. MaTpuiia KOHKYpPEHTHOTO IIPo-

(buis pbIHKA.
AHanu3 cTpaTern4yecKux rpyI.
JlnarHocTvka KOMIOAHUU: LEJIH, IPUHIUIIBI U METOABI.

dakTopbl KOHKypeHTOoCcTIocOOHOCTH: d(PdekT MacmiTada, r3hdekT pazma-

xa, 3p ekt 00yueHusl.
Kputnueckue (kmoueBbie) GakToOphl ycrexa.

[lermoyku u ceTH EHHOCTEW: IIEHHOCTH, CO3/IaBaCMbI€ KOMIIAHHEH U €€

naptHepamu. Mogens [loprepa: aHanu3 u3aepxek U LHEHHOCTH.
CuiibHBIE U clla0ble CTOpOHBI KoMmanuu. SNW-aHanus.

[Tonsitue GeHumapkuHTa. Bumbsl cTaHmapTOB, X JOCTOMHCTBA U HEJNO-

CTaTKU. DTaIlbl IPOBEICHNS OEHUYMapKUHTA.

[Ipobiiema pa3pbriBa MEXIy 3asBJICHHOM cTpaTerued U pe3ysibTaTaMu.
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25.
26.
217,

28.

29.

30.

31.
32,

GAP- ananms.

SWOT-ananu3: meToiuka mpoBeeHuUs, JOCTOMHCTBA U HEAOCTATKH.
CyTtb 1 MeTo1 opTdenbHOro aHanusa. Beibop kpurepues.

MeTtoauka NpUMEHEHUsT ©W  ocoOeHHocTH MmaTpuilkl  BKI,
matputibl GE/McKinsey, matpuist ADL/LC.

Marpuia Ancopdha wu wmoxaenp Tommcona-CTpuKIeHNA:
METOJIMKa TIOCTPOSHUSI M HAaIIPaBJIEHUS UCTIOJIb30BaHMS.

OpraHuzarus peam3aiuy CTPaTeTuu: OCHOBHBIC ITAITBI peanu3anuu
CTpaTEeTUH U OOBEKTHI CTPATETUICCKUX N3MCHCHHM.

Konnenmuu cbanancupoBanHbix mokasaresieit (Balanced Scorecard) u
KIIFOUYEBBIX MokazaTeneit a¢pdexTuBHOCTH. CTpaTerndecKue KapThl.
Crparernueckue usmenenus. Mognens 7S McKinsey.

VYrpaBiieHHE B YCIOBUSIX CTPATErHYCCKUX M3MEHEHUM: WHIANBUIYAIBHOE
U TPYIIIOBOE COMPOTHUBIICHUE M3MEHEHUSM. VICTOUHHUKH M CHJIa COIPO-

TUBJICHUA, YIIPABJICHHUC COIIPOTUBICHUCM.

[IpuMepbl TECTOBBIX 3aJaHUAN

1. Ilepexon OT CTpAaTErHYECKOrO MUIAHUPOBAHUS K CTPATErHYECKOMY YIPABJICHUIO

OBLIT 00YCITOBJICH:

a) MUPOBBIM 3HEPreTUYecKuM Kpusucom 1970-x ronos

0) yBeIIMUCHHEM TIOABHKHOCTH BHEITHEH Cpe/Ibl

B) CHIDKEHUEM HEOMPEAECICHHOCTH BHEIIHEW CPEJIbl

I') MOSIBJICHUEM TPaHCHAIIMOHAJIBHBIX KOPIIOPALIHIA

1) pa3BUTHEM WH()OPMAITMOHHBIX TEXHOIOTHI

2. CTeneHb BIMSHUS MOTPEOUTEIEH Ha KOMIAHUIO OYyJIeT BHICOKOMU, €CIH ...

3. OT™MeTbTE OCHOBHBIE dIeMeHTh COAIaHCUPOBAHHOM CHCTEMBI TTOKA3aTEIICH:

a) CPOKHU BBITIOJTHEHUSI;

0) cTparernyeckue 1eiu;

B) TUTAHOBBIE 3aTPaThl (OIOKET); T) TTOKA3ATEIH;
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1) UCTIOJTHUTEIH;

€) 1eJIeBbIC 3HAUYCHUS.

4. Knaccudukarms A.JO. FOnaHoBa mpeaycMaTpUBAET CICAYIOUIME TUIIBI WH-
HOBAITMOHHOTO TOBE/ICHUS ...

5. KoHKypeHTHBIE TpeuMyIiecTBa HU3KOTO MOPSAKA XapaKTepU3yrOTCs:

a) OCHOBaHbI HA UHHOBAIIMSIX;

0) MOTYT OBITH COXpaHEHBI KOMIIAHUEH HAa MHOTHE TOJIHI;

B) HOCSIT KPaTKOCPOYHBINA XapaKTep;

T') CBS3aHBI C BO3MOYKHOCTBIO MCIIOJIb30BaTh JCIICBBIC PECYPCHI; ) UMEIOT HHU3KYIO
IEHHOCTb JJIs MOTPeOUTES.

6. ®UHAHCOBO-3KOHOMUYECKHM aHAJIM3 OPraHU3aI[uU IPOBOJUTCS HA OCHOBAHUU:

a) CTaTUCTUYECKOMN, OyXTrajaTepCKOil 1 HAIOTOBOM OTYETHOCTH;

0) MaTepuaoB HAJIOTOBBIX MPOBEPOK U CYJACOHBIX MPOIECCOB,;

B) HOPMATHUBHBIX MPABOBBIX aKTOB, PETIAMEHTUPYIOIIUX JCSITEILHOCTD JOJIKHUKA;

') BCE OTBETHI BEPHHBI.

7.OCHOBHOM 3a/1aueil OLIEHKH JIMKBUTHOCTH OajlaHCa SIBJISETCA:

a) OMpENEJICHUE BEIMYMHBI MOKPBHITHS 005S3aTELCTB OpPraHU3alud COOCTBECHHBIMU
aKTUBaMU;

0) ompenelicHHEe CTOMMOCTH MMYIIECTBA OpraHM3allud, HE OOPEMEHEHHOro 00s13a-
TEJLCTBAMH,

B) o1leHKa 2((HEKTUBHOCTH UCTIOIB30BaHUSI O0OPOTHBIX aKTHBOB;

I') onpenesieHre JCHSKHBIX CPEICTB HA PACUETHOM CUYETE OpPTaHHU3aIUH.

8. UTo Takoe KpeauTopcKas 3a10>KEHHOCTD:

a) 3aJ0JDKEHHOCTh OpraHu3alui U (PU3NYECKUX JHUI[ JAaHHOMY XO3SHUCTBYIOIIEMY
CyOBEKTY;

0) 3aI0;DKEHHOCTh JJAHHOW OpPTaHM3aIluu APYTUM IOPUANYECKUM U (PU3NUECKUM JIH-
am;

B) 3a/I0JKEHHOCTb, OTpake€HHas Ha 3a0a1aHCOBBIX CUETAaX;

r) cyMMa 0e3HaeKHOM 3a10/PKEHHOCTH OpraHU3alIiH.
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9. HazoBute k03¢ GuiiueHT, KOTOPbIil He OTHOCUTCS K TPYIINE MOKa3aTelei, xapakTe-
PU3YIOLIUX IIATEXKECITOCOOHOCTh JOHKHHKA!

a) ko purmeHT adbCoMOTHON TUKBUTHOCTH;

0) Ko PUITMEHT TeKyIIeH TUKBUIHOCTH;

B) peHTAa0EILHOCTh AKTHBOB;

I') CTEIEHb MJIATEKECITOCOOHOCTH 0 TEKYIIUM 0053aTeIbCTBAM.

10.Ananu3 puHAHCOBOW YCTOWYUBOCTH OPTaHU3AIUNA CBOJUTCS K PacdeTy:

a) MoKaszaTesiel, XapaKTepU3yIIMX COOTHONICHUE MEXIY BUAAMHU MPUOBLIA U CO-
CTaBJISIOLIMMU aKTHBA WM M1aCCUBA;

0) mokazaresied, XapakTepU3yIOLUX COOTHOUIEHUE MEXKIY BBIPYYKOW OT MPOJaX U
COCTABJISIFOIIMMH aKTHMBA UJTU TTACCUBA;

B) MOKa3aTeNeil, XapaKTepru3yIUX COOTHOLLIEHUE MEX]y BBIPYUKON OT peaan3alnuu
IPOAYKIMH U BaJIIOTON OallaHca;

) MoKas3aTelsiel, XapaKTepU3yIOIINX COOTHOIIEHWE MEXIY COCTaBJISIOLIMMH aKTHBa

HJIK I1aCCHUBaA.
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®EJIEPAJILHOE TOCYJIAPCTBEHHOE OBPA3OBATEJIBHOE BIOJIXETHOE
VUPEXEHME BBICIIET'O OEPA3OBAHU
®UHAHCOBbIII YHUBEPCUTET
IIPU IIPABUTEJIbCTBE POCCUNCKOM ®EJEPALIMN
(PuHAHCOBBI YHHBEPCHTET)

KpacHonmapckuit punman

MAapKETUHI»

Kadenpa «MeHeDKMEHT U

Jucrurnnuaa
«CTpaternueckuii MEHEPKMEHT»

®opma 00ydeHus ouHas

Kype 3 Cemectp 6

Hamnpasnenue 38.03.02 «MeHemKMeHT» [Mpoduns

Oopranmu3anum»

«MeHemKMEHT

3K3AMEHAIIMOHHBIN BUJIET Ne 1

33)]3]-[1/151 IK3AMCHAIITMOHHOT O oniera

Bbanasl BPC

Bompocsr:

OCHOBHEIE MTOHITHS U CYITHOCTH CTPATEI'UM OpraHru3aliui U CTPATCTUUCCKOT0 YIIPABJICHUSA

18

bazosrie koprnopatuBHbie cTparerun. Ctparerust ctabuiabHocTu. CTparerust pocra. Ctparerus
COKpAIIIeHUs

18

IIpakTuueckoe 3ajaHue:

OcHOBHas MPOAYKLMS IPEANPUITUS BhITTycKaeTcs yxe 10 jet, Ho crpoc ocTaeTcsi CTaOUIbHBIM
1 OCHOBaHHH TPEBOXKUTHCS Ha Omkaiimme 1-2 rona HeT.

Crenyer JI1 IepexXoIUTh K BBIITYCKY HOBOM MOJAETH MPOAYKIHH, KOTOpas yXKe POl HCIIbITa-
HUS ¥ TOTOBA K 3amycky? OO0CHYHTE OTBET.

18

TecToBrle 3agaHusg

Crtpaterus MapKeTHHTa MO OTAEIHLHOMY BUAY JAEATEIbHOCTA KOMIAHUH HAa3bIBAETCS
A. JlenoBoii.

B. ®yHKkmoHanbHOM.

C. KopnopatusHoii.

D. OnepannoHHOA.

4. BrusromuMu Ha BBIOOP CTpaTeTHH KOMIIAHWY BHEITHUMH (PaKTOPAMH SBIISIOTCS
A. TIpuBIIEKaTEIFHOCTH OTPACIH ¥ YPOBCHb KOHKYPCHIIUH.

B. Cuna u c1abocTh KOMIIAaHUH.

C. KopnopatuBHast KynbTypa.

D. OO61ue 11eHHOCTH.

UTOIrO

60

IloaroroBun: Ma3zynuna M.B.

Ha ocHoBe nepeuHst TEOPETHYECKHUX BOIPOCOB U MPAKTUKO-OPHEHTHPOBAHHBIX 33IaHUi, YTBEPIKICHHOTO Ha 3aCe/laHuU
kadenpsl (mpotokoa Ne 12 ot 12 despans 2023 r.).

YTBepxkuaro:

3aBenyroniwii kKadeapon X.A.KoHcTanTHHUIU

«

» 2023 r.

Ilpumepbl OLIEHOYHBIX CPEACTB JIsi MPOBEPKH KAaXKI0M KOMIETEHIMH,
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(popMupyemMoi AMCUUIITIMHOH
Tabnuna 8 - TumnoBsie OLIEHOUHBIE CPEACTBA IJIA MPOBEPKH KaxJAO0W KOMIICTEHITHH,
«CTpaTernyecknuii  MEHEI)KMEHT»

dbopmupyeMOil  AUCHUILIMHON HaIpaBJIeHUs

38.03.02 «MeHemKMEHTY

Kon HaumenoBanune Nunukaropel Tunoseie 3aganus
KOMIIe- | KOMIETCHIINH JOCTUKECHUS
TEHIUN KOMITCTCHITHH
1. Jemouctpu- | 3amanme 1
pyer HaBblku | IIpoBectn PEST-ananus ognoit 3 npemsio-
HCIIOJIb30Ba- JKEHHBIX cep 1esaTeTbHOCTH:
HUS B cBoeit | 1) (bUTHEC-UHTYCTPHS;
paboTe HOBBIX | 2) TYpUCTUYECKHI1 OU3HEC;
TEXHOJIOTUI 3) TOCTUHUYHBIN OU3HEC;
s TIaHupo- | 4) pecTopaHHbIN Ou3HeC U chepa odie-
BaHUS W KOH- | CTBEHHOIO ITUTAHUS;
CIOCOOHOCTH Tpojsi B opra- | 5) KMHOTeaTpalbHbIN OU3HEC;
y4acTBOBAaTh B HU3alNN 6) KapIICpUHT;
mpoleccax Te- 7) OaHKOBCKas 1eATeIbHOCTb;

[IK[T-3 | KYWero u ctpa- 8) PO3HUYHAS TOPTOBJIS JICKAPCTBEHHBIMU
TETHYECKOTO npenaparamu (arnTeyHbli On3HeC);
IJIAaHUPOBAHUS 9) PO3HHUYHAS TOPTOBJISL OBITOBOM
1 KOHTPOJIS Op- TEXHHUKOU U AJIEKTPOHUKOM.
raHU3alun [Ipumevanus:

1. ITo kaxxmoii rpymme (pakToOpoB pacCMOTPEThH
KaK TIOJIOKUTEIIBHOE, TaK U OTPUIATEIIEHOE
BJIMSTHUE HA OU3HEC.

2. AHanu3 A0KEH OTpakaTh TEKYIIEE COCTOS-
HUE B OTpacii, T.€. COAEPKaTh OMUCAHHE COBPE-
MEHHBIX ()aKTOPOB, a TAKIKE MPOTHO3 UX U3MCHE-
HUS B TeUeHUe 2-5 nerT.

3. I'panwniel ananuza: r. Kpacnonap

28




2. BriOupaer

Baganue 1

MeTpuku  pe- | CM. Keilc «AHamu3 JAESITeNIbHOCTH KOMIaHUHU
3ynbratuBHO- | Coral Travel Ha pbIHKE TYpPUCTUYECKUX YCIyT
cti kommanuu | Poccum» mocine Tabauisl.
Ha kaxxaoMm | 1. Ha ochHoBe panHbix Tabn. 1 ompegenute
JTane >KU3HEH- | TPEH/bl Pa3BUTHUS OTPaciid U CAENaiTe MPOTHO3
HOTO LUKJIA | Pa3BUTHUS PbIHKA TypUCTHYECKUX yciyT Poccun.
KOMIIaHUU 2. Ha ocHoBe naHHBIX Ta01. 2 OCTPOUTH KapTy
CTpaTEeruuecKux TPYII KOHKYPEHTOB — TypoIe-
paropoB. OO0OCHOBaTh BBIOOp MapaMETPOB IS
MOCTPOCHUS KapThl W CJAeNaTh BBIBOJBI MO pe-
3yJIbTaTaM IPyHITUPOBKH.
3. Kakum 00pa3om Bbl ObI CETMEHTHPOBAIH TY-
pUCTHYECKUN PBIHOK T. MockBa?
4. TlpoBenutre PEST-anamu3 BHemHed cpeabl
kommanuu Coral Travel. Kakoii u3 ¢dakropos
MaKpOOKpY>KeHusl, o Baiiemy MHEHUIO, OKa3bl-
BaeT HauOOJIbIlIEE BIMSIHUE HA KOMITAHHUIO?
5. IlepeunciauTe OCHOBHBIE PUCKHU B TYpPUCTHYE-
CKOM OM3HEce U COCOOBI X CHUKECHHUS.
6. [IpoBemuTe OICHKY pPECYpCOB H CIOCOOHO-
creii kommaunu Coral Travel metogom VRIO-
aHanu3a. BeIABUTE yCTOWYMBBIE KOHKYpPEHTHBIE
MIPEUMYIIeCTBa KOMIIAHUH.
INKH- Bnanenune 1 MHUcnoons- 3amanme 1
8 MeTOJIaMHU 3yeT 3HaHUS B 10 TeMe: «AHAIIN3 MUKPOOKPYKEHHUST KOMITAaHUH
cTpareruye- obnactu Teo- o mozenu «5 cun [loprepa»
CKOI'0 ¥ Map- puM U IIpak- Ha nprumMepe KOHKpPETHOW KOMMEPUYECKOW KOM-
KETUHT'OBOTO TUKA CTpare- | MaHWH, KOTOpas padoTaeT Ha pPhIHKE MOCKBBI
aHaJiM3a opra- THYECKOro u/nn MOCKOBCKOM 00J1aCTH, TPOBEUTE aHAIH3
HU3aUN MEHEPKMEHTa | MUKPOOKPYXEHHS M OILEHUTE CTENEHb BIUSHUS
(pBIHKOB, TIpO- C HCIONB30- | HAa BBHIOPAHHYIO KOMMAHUIO CIEAYIOMUX (HaKTo-
IYKTOB), pa3- BaHMEM aHa- | pOB:
paboTku 1 JIUTAYECKOTO 1) yrpoza co CTOpPOHBI CYIIECTBYIOIIUX
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OCYIIECTBIIE-
HUS CTPATETHH
OpraHu3aIy ¢
YUYETOM 3ampo-
COB U 3aMHTe-
pPECOBaHHBIX
CTOpOH.

WHCTPYMEH-
Tapusi.

KOHKYPEHTOB (OTMETHUTh KOJIMYECTBO U pa3Mme-
pBl KOHKYPEHTOB M YpOBeHb Iu(depeHInannu
MPOJYKLHH);
2)  yrpo3a MOSIBICHHUS HOBBIX KOHKYPEHTOB
(OTMETHTH HaJMYUE W BHICOTY BXOJHBIX Oapbe-
poB);
3)  yrposa co CTOPOHBI IIOCTABIIMKOB (OTMe-
TUTh KOJIMYECTBO TIOCTABIIMKOB, OTPaHUYCH-
HOCTbH 3aKyINaeMbIX (upMoii pecypcoB, H3IepxK-
KA TEPEKIIOYEHHsI C OJHOTO ITOCTABIIMKA Ha
Apyroro);
4)  yrpo3a co CTOpOHBI MoTpeduTeneit (0T-
METUTHh BO3MOYKHOCTH HOTpeOUTENeH TUKTOBATh
bupMe CBOM YCIIOBUS, U3IEPKKU MOTPEOUTEINS
Ha MEPEKITIOYCHNE C IPOIYKIUU OJHOW (UPMBI
Ha MPOAYKLHUIO IPYroi);
5)  yrposaco CTOpOHBI TOBaAPOB-3aMECHUTEICH
CnenaiiTe BBIBOA O TOM, KaKast U3 TISITH CHJI
KOHKYPEHIIMM OKa3bIBaeT Hauboyiee CHIIbHOE
BIIMSHUE HA JICATEIILHOCTh KOMIAHUH.

2 Bnanmeer
METOJaMHU
HPUHSTHS
cTpareruye-
CKUX, TaKTHUYe-
CKHX M ollepa-
TUBHBIX pelle-
HUW B ylpas-
JIEHUN nes-
TEIBHOCTBIO
OpraHH3aIy.

3ananne 1

Cwm. keiic «HedecTHast KOHKYPEHITUS» ITOCTIE
TaOJINLIBI.

1. Kto, mo Bamemy MHEHUIO, HHHIU-
UpOBAJI  KaMIIAaHUIO 0 AMCKpEAUTALIMU
POAYKIIUH OPUTAHCKON (PUPMBI?

2. Pa3paboraiite cTpaTeruto Beixoa Gupmsl U3
KpH3uca.

3. Kakue Taktuueckue JeicTBus HeoOXo-
JIIMO OCYIIECTBHUTH TS peaTu3aIliu
NpeJUI0KEeHHON cTpaTeruun?

30




3. IlpoBoaut
CTpaTEeruyecKuit
aHaJIU3 MakKpo-
1 MHUKPOCPEIBI
OpTaHH3aIHH,
BIIa/IEE€T HABBI-
KaMH OIIEHKH ee

3amanwue 1

CMm. keiic «AHamms gestensbHocth kommnanum Coral
Travel Ha peiHKe TypuUCTHYECKUX YyCIyr Poccum» mmo-
cne tabmunbl. 1. Ha ocHOBe maHHBIX Tabm. 1 ompene-
JUTE TPEHABI PAa3BUTHS OTPACIH M CIACIAWTE MPOTHO3
pa3BUTHS pBIHKA TypUCTHUYeCKuX ycryr Poccum. 2. Ha
OCHOBE JITaHHBIX Ta0J. 2 TIOCTPOUTH KapTy CTpaTeruye-

KOHKYPEHTO- CKUX TpyMI KOHKYPEHTOB — TypornepaTopoB. O6ocHO-
CIOCOOHOCTH M | BaTh BBIOOpP MapaMeTpoB Ui MOCTPOCHUS KapThl W
(opMupOBaHUs | CIeNaTh BBIBOABI IO pe3yjbTaraM TPYIIUPOBKH. 3.
koMmreTeHMd U1 | Kakum 00pa3oM Bbl ObI CETMEHTHPOBAIA TYPHCTHYEC-
HeKonmupyembIx | ckuii peiHOK T. 31 Mocksa? 4. IlpoBeamte PEST-
KOHKYPEHTHBIX | aHanmu3 BHemrHed cpeasl kommannu Coral Travel. Ka-
MIPEUMYIIECTB KOH 13 (haKTOpOB MAaKpOOKPYkKeHHUsI, 1o Baremy MHe-
KOMIIaHUH. HUIO, OKa3bIBACT HANOOJbIIICE BIMSHUE HA KOMITAHUIO?

5. IlepeuncnuTe OCHOBHBIE PUCKHM B TYPUCTHYECKOM
Om3Hece W cmocoObl ux cHkeHus. 6. [IpoBeamte
OIICHKY pPeCcypcoB M crocoOHocTei kommnaHum Coral
Travel merogom VRIO-ananmsza. BwisaBure ycroituu-
BbI€ KOHKYPEHTHBIE IPEUMYIIIECTBA KOMIIAHUHU

Keiicol k 3aJaHUAM

Keiic «KunorearpajbHblii peiHOK Poccnm»

OtpoiBoK U3 nHTEPBBIO reraupekTopa «KAPO» Huka ['mymiko koppecnoHIeHTy rase-
TBI

«KommepcanT»:

— «Kapo» — Tperbs1 B Poccuu kuHOCeTh 10 yucay 3a710B. Eciiu cpaBHMBaTH ¢ 1O-
3MUUAMH KOMIIAHUM MApPy JeT Ha3a/]l, Bbl HAXOAWJINCHh NMPUMEPHO HA TOM Ke MecTe ¢
TeM Ke KOJIH4eCcTBOM 3a/10B. IIpaBaa, 1 y KOHKYpPeHTOB NO3HIUH CYHIECTBEHHO HE Me-
HssMch. [louemy KHHOCETH CTATHMPYIOT?

— MakposkoHoMu4eckue (pakTopbl, CKaukH Kypca BaJIIOT M CAaHKIMH HAIMpPSAMYIO MO-
BIIMSUIM Ha Hail Ou3Hec. BonbIIMHCTBO HAIIMX KHHOTEATPOB PACIIOTIO0KEHBI B TOPTOBBIX IIEH-
Tpax, TJIle¢ CTOUMOCTb apeH]Ibl BBHIIUIAYMBAETCS B JOJUIapax WM e€Bpo. B cuTyanuu, xorja
noyap a0 kpusuca croun 30 pyo6., a ceiiuac — 65 py0., Ou3zHec-MoAeIb, MPU KOTOPOM KMHO-
TeaTpbl OCTAIOTCA PEHTA0EIbHBIMU, IPUHIMIIUATILHO MeHseTcs. OJHOBPEMEHHO C 3TUM CHHU-
3UJIaCh MOKYNaTeNbCKass aKTUBHOCTh HACeNEeHHs, B OCOOCHHOCTH B 3aTpaTax Ha OJESKIy U
pa3BnedeHus. Kypc BamioT MOBIHSI Ha KallUTAIbHbBIE BIOKEHUS — 3aKYNKY UMIOPTHPYEMO-
ro obopynoBaHHs, BKJIOYasi MPOEKTOPHI, 3BYKOBBIE CUCTEMBI, CHUJCHBS, SKpaHbl, U I
OOJBIIMHCTBA KUHOCETEW WHBECTHIIMM CTAaHOBSTCS YpE3BbIYAiHO 3aTpaTHbIMU. B Hamem
ClIy4ae CTOMMOCTbh OTKPBITHSI OJHOTO 3aJia yJIBOUJIACh, B TO BPEMS KaK JOXOJ, KOTOPBIM MbI
IPOJI0JKAEM IOJTy4yaTh B pyOJIsX, OCTaeTCs Ha TOM K€ YpOBHE. 3a MOCJIEIHHE J1Ba C MTOJIOBU-
HOM rojaa ObLIO 3aMOPOKEHO CTPOMUTEIHCTBO OIPOMHOIO KOJMYECTBA TOPTOBBIX IEHTPOB,
MOTOMY YTO J€BEJIONEPHI TOKE KPEIUTYIOTCS B BanoTe. M, KOHEUHO, MHBECTULIMU HA pa3BU-
THE, KOTOpbI€ ObUTH 3allJIaHUPOBAHbI, CTAJIM HEMOAbEMHBIMH /711 OM3HEca.

— Hackoabko, Ha Baml B3ridA, dPPEeKTHBHA IOCHONAEPKKA KHHOUHAYCTPHUHU
ceiiuyac, yero B Heil He xBaTaeT?

— MuHucrepcTBO paboTaeT Haj penieHreM Mpo0IeM KHHOMHIYCTPUH, HO OHU KpaiiHe
CIIOKHBI M WX pelIeHHEe TpeOyeT BCEOOBEMITIONIETO TMOJX0/a, KOTOPHIM OyneT BKIIOYAThH
COBMECTHYIO pabOTy € TOCCTPYKTYpaMHU U BCEMH UTPOKAMHU B KHHOMHIYCTPHH. S yxke roBo-
pHJI, YTO MUPATCTBO — OYEHb OoJbIIas mpobiaema B Poccun. Ee BHoiaHe BO3MOXKHO pEeIIUTh,
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HO 3TO MOTpeOyeT OrpOMHBIX YCHJIHMI BCeX y4acTHHUKOB mporuecca. Kak Tonbko mpobiema
NUpaTCTBa OYZET pelieHa, Mbl He3aMeUIUTEIbHO YBUAUM MOJOXKHUTEIbHBIN 3 ekt 11s Bcex
YYaCTHHKOB PBIHKA. MBI yxke 00cyXaaiu ¢ MHHKYJIBTOM BOIPOC MOJYYEHHUs JOCTyHa K
00JIbIIEMY YHCIY POCCUHCKUX (PUIBMOB U aJIbTEPHATUBHOMY KOHTEHTY, YTOOBI MTOKA3bIBATh
9TH GUIbMBI B KMHOTEaTpax Mo Bcel Poccum — oOpa3HO roBoOpsi, «IIPUHECTU UX B HAPOI».
Uro kacaercsi KapaTeJIbHBIX MEp, BKJIIOYasi BBEJCHUE JOIOJHUTEIBHBIX HAJOrOB, OHU IIPU-
BEAYT TOJIBKO K JaJIbHEUIIEMY CHIKEHHIO CIIPOCa M MOCIEAYIOUIEMY 3aKPBITHIO HEOOIbIINX
KMHOTEaTPOB.

Bonpocsr:

[Tepeuncnure KiaroueBble (HaKTOpPhI ycrexa Ha POCCUHCKOM KMHOTEATPAJIbHOM pbIHKE.

Kakoii u3 ¢axkTopoB ycmexa, Mo BalieMy MHEHHIO, SIBJISETCS Hanbosiee 3HAYMMBIM B

JTaHHOU oTpacnu?

1 Ilposenute aHanu3 MakpookpyskeHus komnanuu «KAPO» Ha poccuiickoM pbIHKE.
Kakoil u3 ¢pakTopoB MakpoOKpy>Ke€HUs, [0 BallleMy MHEHHIO, OKa3bIBaeT HauOOJIbIlIEee BIIH-
HUE Ha KOMITaHUIO?

2. IlpoBenute ananm3 MUKpooKpykeHust komnanuu «KAPO» Ha pocCHIICKOM pBIHKE.
Kakoii u3 (pakTopoB MUKPOOKpPYKEHHUSI, 110 BallleMy MHEHHIO, OKa3bIBa€T HauOOJIbIIEE BIU -
HUE Ha KOMITaHUIO?

Keiic «Anaan3 gesareabHocTn komnanuu «Coral Travel» na
pbIHKeE TypucTHYecKHX ycayr Poccuny»

TyponepaTop — 3TO IOpUANYECKOE JHUILO0, KOTOPOe (GOPMHUPYET, IPOABUTAET U PEANTU3YET TY-
PUCTCKUN NPOAYKT (TypHpoAyKT). JIMIeH3upoBaHUE TypONEepaTOpCKOM JeATenbHOCTH B Poccun
OTMeHEeHO. JIuleHs3uto TyponepaTopa 3aMeHseT Heo0X0AMMOCTh YUCIUThCs B PeecTpe Typomneparo-
poB. CornacHo AaHHBIM C caiita PocTypusma, KOMOaHMsS-TypoIeparop, JUis TOrO, YTOOBI OCY-
IIECTBIIATH CBOIO JIESITEIBHOCTD JIETANBbHO, JOJKHA 00J1a/1aTh CIeYIOIUMH IPU3HAKAMMU:

1) OBITH POCCUICKUM IOPUINYECKUM JIULIOM;
2) qUCIUThCS B EMUHOM denepaibHOM peecTpe TyponepaTopoB;
3) UMETh JOKYMEHT O (PMHAaHCOBOM obecrieueHuH ((MHAHCOBBIE FapaHTUH) — JOTOBOP,

3aKJIFOYEHHBIN CO CTPAXOBOM KOMITAHMEN, UMEIOLLENH COOTBETCTBYIOLYIO JIMLIEH3UIO.

MuHuMalbHBINA pa3Mep GUHAHCOBBIX TapaHTUH ISl TYpOIIepaTopa Mo BHIE3THOMY TYPU3MY —
30 miH. py0. Pasmep cTpaxoBeix npemuii koseosnercs B pamkax 0,4-0,8%, HO 1711 HOBOW KOMITAHUH
OH OJIMKe K MaKCHMaJIbHOW I'paHUIIE.

Kpowme toro, ¢ 1 suBapst 2017 roga BCTynui B CHITy 3aKOH, 10 KOTOpoMy B Poccun yxecTto-
YaroTcs TpeOOBaHUS K TypoIepaTopaM, MpoAaloIIUM TyphI 3a pyOex.

Bo-niepBBIX, OTHBIHE TYypOTIEpaTOPHI JOHKHBI OYIyT MEPEUUCIISIThH IEHBIW B Ba (PoHIA — pe-
3epBHBIH, pH opranuzanuu «Typrnomonib» 1 GoHJ NepcoHaIbHOM OTBETCTBEHHOCTH. Takas Hopma
BBEJICHA JIJIA TOTO, YTOOBI TMOBBICHTH 3aIIUIIEHHOCTh TypucToB. Ha 100% koMmeHcamuo cropes-
X TYPOB U3 (POH/A TEPCOHATLHON OTBETCTBEHHOCTH CMOTYT MPETEHAOBATH T€, KTO KYIHII MMyTEB-
KY, HO TI0 BUHE TypoIiepaTopa He BbUIETEN Ha OTJBIX. A pe3epBHBINA HoHA

«Typriomonu» OyayT 3aaelCTBOBATh AJSl TOTO, YTOOBI BEPHYTh Ha POAMHY POCCHUSIH, HAXO-
JSIUXCS 3a TpaHuIel, pacckasanu «Pocculiickoit razere» B Poctypusme.
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ITpu >TOM HOBBIE ITpaBWJIa HE AOJKHBI TOBIMUATH HA CTOMMOCTh TYpOB. «PealbHOCTh TaKoBa,
4TO TYpOHepaToOpbl OOPIOTCA 3a MOTPEOUTENsI, OCOOCHHO C YYETOM TOTO, YTO BCE OOJIbIIIE TYPHUCTOB
CaMOCTOSITENIbHO OPTaHU3yIOT CBOW OTAbIX. He mymaro, uro oHM OynyT MOBBILIATH LEHBI, YTOOBI
KOMIIEHCUPOBAaTh BO3POCIINE pacxoabl», — oTMeTui1 FOpuil bap3bikuH.

BTopoil BakHBI MOMEHT BCTYNMBLIETO B CHIIY 3aKOHA KacaeTCs y)KECTOYECHMS aJIMUHHUCTpa-
TUBHOW OTBETCTBEHHOCTU TYpPOIIEPATOPOB 3a HApYILICHHUE 3aKOHOAATENbCTBA. ECiM roBopurh co-
BCEM IPOCTBHIM SI3IKOM, TO PYKOBOJUTEIIS WM TJIABHOTO OyXrajiTepa, COBEPIIUBLIMX MPOKOJI, M C-
KBAJTM(HULIUPYIOT, U OHH OOJIbIIIE HE CMOTYT 3aHUMAThCSI TYPOIIEPATOPCKON IEATEIbHOCTBIO, OTME-
i Anexcansp OcayseHko.

Tperuii MOMEHT cBsizaH ¢ TeM, 4To ¢ | stHBaps 2017 r. 3aKOHOJATENBHO 3aKPEIJICHbl KOH-
KpEeTHbIE MMOJIHOMOYHS B cepe TypusMa Ha deaepaibHOM, pETHOHAIbHOM YPOBHSIX, a TaK)Ke MpaBa
MYHUILIUINIATIBHBIX 00pa30BaHUi. « ITO MO3BOJIUT PErMOHAM 3aKJIabIBaTh CPEACTBA B PETHOHATIBHBIX
OrofkeTax Ha HEOOXOAMMBIE HAIIPaBJICHUS Pa3BUTHUS TypusMma. [ljis moTpeOuTens mosBsITCS HOBbIC
BO3MOXXHOCTH JJISl OT/IbIXa, OYy/IeT MOBBIMIATHCS KaueCTBO U 0€30MacHOCTh TYpPYCIyr», — PE3IOMHU-
poain IOpuit bap3bikuH.

Tabmuna 1 — OTaenpHbBIE TOKa3aTenu aeaTenbHocTd Typhupm 2016-2022 rr.
[Tokazarenu 2016 2017 2018 2019 2020 | 2021 | 2022

Hucno rypuctekux upM (Ha | gooes | 10773 | 11324 | 11614 | 11893 | 12395 | 13580
KOHEII I'0J1a) - BCETO
B TOM YHCJIC 3aHUMAJINUCE.
TYypOIIepaTOPCKOU
JCATCIIBHOCTBIO
TYPOTICPATOPCKOH 1 1351 | 1441 | 1362 | 1306 | 1159 | 1479 | 1723
TypaFeHTCKOI/I JCATCIIBHOCTBIO
TypareHTCKON JeATENbHOCThIO | 7787 8265 8936 9307 9701 | 9300 | 11134

Yucno peann3oBaHHBIX
HACEJICHUIO TypIaKeTOB — 4427 4763 5384 4384 4024 | 3352 | 4390

BCEro, ThIC.

548 463 478 445 349 549 723

13 HUX rpaxaaHaM Poccun:

o Teppuropun Poccun 929 905 969 992 1331 | 1529 | 1552
0 3apyOEKHBIM CTpaHaM 3326 3738 4240 3253 2482 | 1625 | 2605

CTOMMOCTP peann30BaHHBIX
HaceJIEHHUIO TyprakeToB — Bee- | 175366 | 208118 | 249898 | 243453 | 239554 1192624281229
r0, MJIH. PyO.

W3 HUX T'pakJaHaM Poccuu:

o Tepputopuu Poccun 21265 | 22746 | 23876 | 25444 | 50517 | 49166 | 52290
1o 3apyoexHbIM cTpanam | 152610 | 183309 | 222002 | 214308 | 183970 |138120(222171

Bpenn Coral Travel npeacrasien Ha peiHke ¢ 1995 roma. Cerogns oneparop
npejiaraeT Jydlire KypopThbl U oTesd B 35 cTpaHax mupa. Vet noctosiHHas paboTa
[0 OTKPBHITHIO HOBBIX HampanieHuil. Typoneparop opraHu3yeT rpynmnoBble U HHIU-
BuayanbHble Typsl FIT (cokp. ot anri. foreign independent tour — 3apyOexHbIN MH-
JTUBHUYaJbHBIA Typ) Ha 0a3e COOCTBEHHBIX YaPTEPHBIX HPOTPaMM M PETYISPHBIX
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p€I>'ICOB, 3aHUMACTCA Pa3BUTUCM MHCCHTHUB-, KOHI'PECC-, CIOPTUBHOI'O U APYTHUX BUIOB

TypHU3Ma, a TAK)KE aKTHUBHO MPOJAeT aBUAOUIIETHI B OHJIAMH.

[TporpaMMsbl aBHanepeBO30K OCYIIECTBISIOTCS Ha YApTEPHON U PETYISIPHON OCHOBE U3

Bcex a’pornoptoB Mockel u 6oiiee yem u3 40 ropogos Poccuiickoit denepanun.

Muccus Coral Travel 3akmrouaercs B TOM, yTOOBI MaKCUMAaJIbHO CIIOCOOCTBOBATH CO-

3JaHHUIO HUBUJIIN30BAHHOTI'O TYPUCTCKOI'O PBIHKA, TA€ OTHOIICHHUA B HCIIOYKE KIIMCHT — arcHT

— OII€paTop OCHOBAHBI HAa B3AMMHOM OOBCPHUU U YBAXXCHHUMU. Koneunas nemnb JACATCIIBHOCTH

KOMIIaHUHN — CACJIaTh KadyeCTBECHHBIN OTAbIX AOCTYIIHBIM JJIA BCCX KaTeI‘OpI/Iﬁ HacCCJICHUA

CTpaHBI.
Tabmuna 2 — XapakTepuCTHKa OCHOBHBIX UTPOKOB Ha PBIHKE BBIC3JHOIO TypHu3ma Poc-
chu
Coral NTK- Pegas ANEX
Typonepatops! travel Tul TEZOUr | \nourist | Touristik | tour
I'ox ocHOBaHUA 1992 2009 1994 1929/2007 1994 1996
Kommuecrso 28 Sonee 20 20 23 22 23
HaIpaBJICHUH
Hons
HEJIOBOJIbHBIX 1,66% 1,95% 1,07% 7,14% 5,62% 7,25%
KJIMEHTOB
Pasmep 110 muH. 121 miH. 100 muH. 46 miH. 220 mut. | 100 M.
(MHAHCOBBIX 6 5 5 5 6 6
rapaHTHii pyo. pyo. pYyo. pYyo. pYyo. pyo.
AreHTCKas ceTh OoJtee
nox 6periom TO 6onee 500 500 394 135 6onee 500 309
CoOCTBEHHBIH . a HeT HeT a q
aBUANEPEBO3YUK A a a1 A
JloroBopeHHocTu
C aBHa- 14 8 25 8 9 3
KOMITaHUSIMHA

Komnanus ynensier 6051b1110€ BHUIMaHUE KIMEHTOOPUEHTUPOBAHHOCTH U MPAKTUKYET B CBOEH
paboTe KOMIUIEKCHBIH MOJXO0/1 K KaueCTBY. JTO 03HA4aeT KaueCTBO BO BCEM, HAUMHAA C IIpeJylarae-
MOT0O MPOJYKTa U 3aKaH4YMBasi pabOTON cOTpyIHHMKOB Bcex noapasaenenuit Coral Travel. bnarona-
pst 5TOMY BU3UTHON KapToukoil kommanuu Coral Travel siBisieTcss HeM3MEHHO BbICOYaiIiee Kaye-
CTBO NPEAOCTABIISIEMBIX YCIIYT.

Kaxnapiit arent, npuoOperast npoaykt Coral Travel, MoxeT ObITh yBepeH, YTO €ro KIHEHTY
OyAyT NMpeaoCTaBICHBI TOJIBKO KaueCTBEHHBIE YCIYTH, THIATEIbHO MPOBEPEHHBIE M OTOOpaHHBIE
skcniepramu Komnanuu Coral Travel. IMeHHO mOSTOMY HpPOAYKT, MpeUlaraeéMblii Ha PhIHKE MOJ
mapkoii Coral, sBisieTcst B 1y1azax moTpeOUTeNeil 1 mapTHEpOB CHHOHMMOM HaJIeKHOCTH M Kade-
CTBa.

Bpenn Coral Travel mo3unmoHupyercsi Ha pOCCUHCKOM PBIHKE KaK MapKa HaJeKHOCTH U Ka-
YeCcTBa, YTO HAKJIAJBIBAET 0COOYI0 OTBETCTBEHHOCTh Ha JESITEIbHOCTh KOMIIAHUU M SIBISIETCS CTH-
MYJIOM JUISl JaJdbHENILIEro pa3BUTHSA U COBEPILIEHCTBOBAHUS.
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3ananusa:

1 Ha ocHoBe nanHbIX Ta0u. 1 ompenenuTe TPEHIbI Pa3BUTHUS OTPACIH U CAETANTE TPOo-
THO3 Pa3BUTHs PbIHKA TYPUCTHYECKUX yCiIyr Poccun.

2. Ha ocHoBe nanHBIX Ta0I. 2 TOCTPOUTH KapTy CTPATETHYECKUX TPYI KOHKYPEHTOB —
TyponiepaTopoB. OOOCHOBATH BBIOOP MApaMETPOB ISl MOCTPOCHHSI KAPTHI U CIENATh BBIBOJBI IO
pe3ynbTaTam rpyninupoBKH.

3. Kakum 00pa3om BBl ObI CErMEHTHPOBAIIU TYPUCTHUECKUI PHIHOK I'. MockBa?
4, [IpoBeaute PEST-ananu3 BHemHe# cpenbl komnanuu Coral Travel. Kakoit u3 dak-
TOPOB MaKpPOOKPY)KEHUsI, 110 Bamemy MHEHHUIO, OKa3bIBacT HaOOJIbIIIEE BIMSHAE HA KOMITAHUIO?
5. [lepeunciute OCHOBHBIC PUCKH B TYPUCTUYECKOM OM3HECE M CIIOCOOBI UX CHYKEHHSL.
6. [IpoBeauTe oreHky pecypcoB u crocoOHoctedt komnanuu Coral Travel metomom

VRI0-ananu3a. BeisiBure ycTOHYMBBIE KOHKYPEHTHBIE IPEUMYILECTBA KOMIIAHUU.

Keiic «PagnmeBckas ManypakTypa»

3A0 «PamumeBckasi mMaHyakTypay» BKIIOYAET CICAYIOIIME IPOU3BOACTBA, 00pa3zyroliue
BMECTE 3aKOHUYEHHBIH IIUKJI BBIITYCKA IIEPCTSIHOW TKAHU: MPSACHNUE, TKAYECTBO, OKPACKY U OTHEIKY.
B 1980-e rr. CCCP 3anuman nepBoe MeCcTo B MUpE 10 00beMy MPOU3BOJCTBA MIEPCTIHBIX TKAHEH.
Ha Poccuiickyro ®enepanuio npuxoauiaoch okKoio 65% o011ecoro3HOro mpou3BoJICTBA TKaHEH, U
Poccus 3anumana BTopoe Mmecto B Mupe nociie Uranuu.

TpaauIUMOHHBIN PHIHOK IIEPCTAHBIX TKAHEW MpakTH4ecku paspyumwicad k 1994 r. Eciu Bo
BpemeHa CCCP tkanu «PagumeBckoid Many(hakTypsl» 3akynanu noytu 80 mBeiHbIX Gpadpuk 1mo
Bcell cTpaHe, To B 1994 r. nuib onHa mBeliHas Gabpuka mpoaosbKaia JAeNaTh peryysipHble 3aKy-
k. OTHOBPEMEHHO MPEKPATUIIN CBOE CYIIECTBOBAHUE IOCYJAapCTBEHHBIE ONTOBbIE CHAOKEHYECKO-
COBITOBBIE CTPYKTYpbl. HacTHbIE ONTOBUKHM OBUIM €Ille CIMIIKOM MaJlbl, YTOObI 00eCeunTh yCTOM-
yuBbIi cOBIT. Kak mpaBuio, pazMep 3aKynoK YaCTHOTO «ONTOBHKA» HE MpeBblmal 1 Thic. M TKaHEH.
B pesynbTaTe €AMHCTBEHHBIMH HAJCKHBIMH OTEUECTBEHHBIMU MOTPEOUTENSIMU OCTAJIUCh IIECTh
CIEIUATM3UPOBAHHBIX TOPTOBBIX JJOMOB, HO OHM 3aKymaiu B roj He Oosiee 150 Thic. M TKaHeH —
MEHEE MECAYHOU MPOU3BOACTBEHHON MPOTrPaMMbI IPH HOPMAJIBHOM 3arpy3Ke MOIIHOCTEM.

C 1992 r. nosiBUIIMCH HOBbIE MOTPEOUTENN — AMEPUKAHCKHE U TE€PMAHCKUE ONTOBHUKH ILIBEH-
HbIX u3nenuil. Ha nanHom peiHke «PaguieBckas MaHy(akTypa» BbICTyMHaja B KOOHEpPAIUH € poC-
CHUMCKMMHM M YKPaWHCKUMU LIBeiiHMKaMu. Crpoc, TaKUM 00pa3oM, MOJHOCTBIO 3aBUCHT OT KOHKY-
PEHTHBIX IPEUMYIIECTB POCCUMCKUX U YKPAUHCKUX TEKCTHJIBIIUKOB.

B nenom crpykrypa peiaka 3A0 «PanuiieBckas MaHy(akTypay» BbITJIsIeNa CIeAYIOIUM 00-
paszoM:

80% TKaHeW MOCTaBJIsUIOCH YEThIpeM amepukaHckuMm ¢upmam; 10% Tkanelt 3a0upana oaHa
HeMelKas pupma;

10% peanu3oBbIBAINCH Ye€pe3 LIECTh POCCHUICKUX TOPTOBBIX JIOMOB, MEIKHUX ONTOBHUKOB U
MTOCTaBJISUIMCh Ha OJTHO POCCUMCKOE NIBEHHOE IPEANPUATHE.

PyxoBozactBo «PaguieBckoil MaHypakTypb», cHOpMYyIHUPOBATIO YETHIPE BaKHEHIITUX KOHKY-
PEHTHBIX MTPEUMYIIIECTBA:

1) HU3KHUE U3AEPKKU MPOU3BOACTBA MO CPABHEHUIO C EBPONECHCKUMH TPOU3BOIUTEISIMU
u3 Uranuu, [otnanann, Micnanuu, ocoOEHHO 3aTpaThl Ha pabovyro CUITY;
2) BBICOKOE€ KAa4e€CTBO POCCHUUMCKHUX MIEPCTSIHBIX TKAHEH. DBOJIBIIMHCTBO MIEPCTSIHBIX

¢dabpuk B llerrpansaom pernone Poccun 6p110 ocHOBaHO Oosiee 100 et Ha3ax B MaJleHbKUX TPO-
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BHUHLUAIBHBIX TOPOJIKAX, IJI€ pAOOTHUKU OEPEk]HO COXPAHSIOT TPAIUIIMK CBOETO peMeca;

3) BBICOKMI 00pa30BaTeNIbHBIA YpOoBeHb paboduei cuibl. Ha «PagumeBckoit manydak-
Type» Bce MEHeKepbl UMEIOT Bhiciiee oOpa3zoBanue, a 50% pabounx — cpeaHee TEXHUIECKOE, UYTO
o0JierdaeT OCBOGHHE HOBOW TEXHOJIOTMH POU3BOJCTBA U HOBOTO 000PYIOBAHHUS;

4) BBICOKAasi MHTEHCUBHOCTH Tpyna. CpemHss «30Ha 0OCITYXHBaHUS» (UHCIO CTAHKOB,
00CITyKMBAaEMBIX OJTHOBPEMEHHO) POCCUHCKOTO paboyero B TEKCTHJIBHOM MPOMBIIUIEHHOCTH B 4
pasa mpeBbIIaeT JaHHbBIN MoKa3aresb 1id ['epmanuu u B 12 pa3 — qiis Unaaum.

PyxoBoactBo «PaauieBckoil MaHy(hakTypb» TPe3BO OLCHHBAJIO CBOM KOHKYpPEHTHBIE Mpe-
MMYIIECTBA KaK BpeMeHHbIE. J|eCTBUTENBHO:

- JAIbHEHUIINI POCT BHYTPEHHHUX II€H Ha LIEPCTh, DHEPTHIO U TPAHCHOPT CBOAMUT Ha
HET

MIPEUMYIIECTBA MO U3AEPIKKAM;

— Ka4yecTBO TKaHEH IMOCTETIEHHO CHIDKACTCS B PE3YJbTaTe U3HOCA 000PYIOBAHHUS.

UToObl BBHIUTH U3 CIOKUBIICICS CUTyalluu, PYKOBOJACTBO KOMIIAHWHU pPa3padoTano 4YeThipe
CIIEHapHUs BO3MOXKHOTO Pa3BUTHS COOBITUH.

Cuenapuii 1. DT0 BapHaHT COXpPaHEHMsI CIOXKMBIICHCS curyanuu. KoMmmaHus mpoosnKaer
roJjlaratbcs Ha 3amajiHble 3aKasbl. Tpedyemoe kauecTBO MPOAYKIMU OyJIeT JocTUraThes Oosee Tia-
TeIbHOU PabOTOM M YBEIHMUECHUEM JI0JIU PYYHOTO TPYAA.

Cuenapmii 2. Komnanus nposioinkaer paboTaTh Ha 3anajiHble 3aKa3bl, HO PyKOBOJCTBO OyneT
CTapaThCsl BHEAPUTH PsIi MEP M0 YIYUIIEHUIO KaueCTBA MPOAYKIIUHU:

1) JIOJKEeH OBITh CO3J1aH CIEeLUaIbHBIA OTIENl BHEITHEOIKOHOMUYECKHUX CBSI3eH, 3aaaueit
KOTOpPOr0 CTAHET HE TOJBbKO O(OpPMIIECHHE KOHTPAKTOB M OTCIIEKMBAHUE CUTYyallMd Ha MHUPOBBIX
PBIHKaX ChIpbS M FOTOBOM MPOJYKIMH, HO M MOATOTOBKA TEXHUYECKUX clienudUKanuii no 3apy-
OEKHBIM CTaHJapTaM JJisl BHEAPEHUS B IPOU3BOCTBO;

2) HEO0OXOJIMMO TEPECTPOUTHh CHUCTEMY KOHTpPOJSI KadyecTBa, JJIsi 4YEero HaJao CO31aTh
€IMHYIO CITYK0y 1 OJUYUHUTH €€ PyKOBOJAUTEIIO B PAHTE 3aMECTUTENS JUPEKTOPA;

3) CIIEyeT JELEHTPAIN30BaTh 3KOHOMUYECKYIO paboTy. BmecTo miaHoBo- SKOHOMUYE-
CKOT'0 OT/IeJIa cO3/aTh B Ka)KJJOM MPOU3BO/ICTBE (TpsACHNE, TKAUeCTBO, OKPACKa U OTENKa) 3KOHO-
mMuueckoe Oropo. ['maBHOM 3amauell SKOHOMHUECKUX OIOpo OyneT aHaiau3 M3JEepKeK U pa3padoTka
Mep 10 UX CHHXKEHUIO.

Cuenapuii 3. Komnanust BUAMT cBoe Oyayiee B 0oJjiee TECHOW KOONepaluu ¢ 3apyOexHbIMU
napTHepamu. JJiss 3TOro mpejayiaraeTcs mepenarh 3HAUYWTeIbHbIN nakeT akiuil (He meHee 30%) B
0oOMEH Ha COBPEMEHHYIO TEXHOJIOTHIO (IIATEHTbI, HOY-Xay M 00OpYJOBAaHME), a TaKkKe BKIIOYUTH
npescTaBuTeNs 3apyOexHOM (pUpMBI B COCTaB HE TOJBKO COBETAa JUPEKTOPOB, HO U IpaBIICHUS,
4TOOBI BIUATH HA CTWIb YIIPABJIEHUS U IPUHATUE TEKYIIUX PELICHUH.

Cuenapuii 4. Komnanus nokHa paboTath 10 TPEM HaIlPaBJICHUSIM:

1) ChIpb€. BONBIIMHCTBO 3amagHBIX IIEPCTSHBIX TKaHEH MPOU3BOJATCS U3
«BOCCTAHOBHTEJIBHOH IIEPCTU». ITO TaK HA3bIBAEMOE KOPOTKOE BOJIOKHO. JIJIs1 TOTO YTOOBI U3 HETO
c/enaTh npsKy, He00X0IuMO 1006aBUTh OoJiee AITMHHbBIE BOJIOKHA, HalpuMep KanpoH. B pesynbrare
MIOJIyYaOTCsl XOPOIIUE TKaHU, HO OHU PACCUMTAaHbl HA OJUH CE30H, IUIOXO NEPEHOCIT XUMYHCTKY,
«pa3BOJOKHSAIOTCA». [1l0aTOMY HEOOXOAMMO clienaTh CTaBKYy Ha APYTYIO TEXHOJIOTHIO chipbi. Hamo
JIeNaTh TKaHb HE U3 OTXO/I0B, a U3 TOW LIEPCTH, KOTOPYIO COCTPUTAIOT C OBLIBI, U B TAKOM BH/IE TyC-
Kath B ipou3BoACTBO. Ceromus Ha peiHKe 3HAK «WOOLMARKY — (dncrast HaTypanbpHas MIEpCTh
BbicOKOTO KauecTBa), «PURE NEW WOOL (Tonpk0 HOBasi MIEPCTh) ABISIOTCS JIJIsl TIOKYyMaTeei
MIEPCTSAHBIX TKaHEeH CaMbIMU MIPUBJIEKATEIbHBIMU OpEeHIaMU;
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2) HEOOXOMMO YBEIUYHUTh COBIT TKaHel BHyTpu Poccun. Ecnm oredecTBeHHBIE IMIBEH-
HUKHU, BBITYCKAIOIINE YHBLIBIC OTCTABIINE OT MOJBI MOJEIH, HE XOTAT OpaTh MIEPCTh, BBIMYCKac-
MYIO TIPEATNPUATHEM, CIIEAYET OPTaHU30BaTh COOCTBEHHOE MIBEHHOE MTPOU3BOICTRO;

3) HE0OXO0IMMO MPUBJICYD JTONOJHUTEILHBIX WHBECTOPOB, i 4ero cienyeT 3A0 mpe-
obpazoars B OAO.

Ipumeuanue. CeroaHs akuoHepHoe o0mecTBO «PamumieBckas MaHypakTypa» BXOIHUT B
YHUCIIO YCIEUIHBIX KOHKYPEHTOCIIOCOOHBIX MPEANPHUSITHH, MPOIYKIUS KOTOPOTO MOJIb3YeTCs CIpo-
COM Kak 3a pyOeKoM, TaKk U Ha OTEYECTBEHHOM PbIHKE.

Bonpocsr:

1 Cdhopmynupyiite mpoOIeMbl, ¢ KOTOPBIMU CTOJIKHYJIACH KOMITaHUSI.

2 OneHuTe JOCTOMHCTBA U HEJOCTATKU Ka)KI0r0 BapUaHTa pa3BUTUSI KOMIIAHUH.

3. Kakue Buzbl cTpareruif COOTBETCTBYIOT KaXK/IOMY BapUaHTy pa3BUTHUS KOMITAHUU?
4 Kak Bbl [ymaete, Kakoil BapuaHT B UTOTre€ ObLI BEIOpaH pyKOBOJCTBOM KOMITAHUN?

Keiic «HeyecTHast KOHKYpEeHUIHMA»

®upma, rnaBHbIA 0pUC U 3aBOJBI KOTOPOI pacmonoxeHsl B BenmukoOpuTaHuu, 3aHUMaETCs
MIPOU3BOJCTBOM MapdroMepHbIX TOBapoB. 70% mpulObUIM QupMa MoyiydyaeT OT peaqu3alud OpUrH-
HAJIBHON 3yOHOH MAacThl B pa3NUYHBIX €€ MoAu(HKanusix. B TeueHue mocieaHUX TpeX JIET OKOJIO
65% cObITa 3yOHON MacThl MPUXOAMUTCS HA JIOJII0 OJHOM U3 apabckux crpad [lepcuackoro 3anuBa,
rae naHHas (upMa KOHTPOJIMPYET PHIHOK aHAJIOTMYHOM MPOAYKLMHU, obecrieunBasi cebe yCcToluu-
BBIil pOCT MPHUOBLIN 32 CYET MOCTOSHHOTO YBEIMUEHHUS CObITA 3yOHOI MacThI.

Hpyrue uHOCTpaHHBIE MPOU3BOIUTENHN 3yOHBIX MACT HE MPOSBISAIOT UHTEpECA K pacrpocTpa-
HEHUIO CBOEH MPOJYKIIMH B 3TOW CTpaHe, T.K. AJISl TOTO TpeOyeTcsl MPOUTH OMPEIEICHHYIO MpoIie-
Iypy PETUCTpAIHH, a TAK)KE BHIMIOJIHUTH BCE HAIMUCH Ha TIOOUMKE U YIIaKOBKE Ha apabCKOM SI3BIKE C
Y4E€TOM MECTHOTO auanekTa. KOHKypeHIUs cO CTOPOHBI MECTHBIX MPOM3BOJAUTENEH MHUHUMAalbHA
BBH/Iy HEPA3BUTOCTH UX MPOU3BOJACTBEHHOH 0a3bl M 00Jiee HU3KOTO KayecTBa MPOTyKIUH.

OpnHako Heleo Ha3aa B MECTHBIX CPEJICTBaX MacCOBOW MH(OpMAIHH, BKIIOYAs PAIUO U Te-
JIeBUICHHE, HaYallach KaMIaHHs M0 JUCKPEAUTALUU MPOIYKIMH (UPMBI HA OCHOBAHHUU JIOKHOTO
YTBEPXKACHHS O HATMYUHU B COCTAaBE BBHIMYCKAEMOH €10 3yOHBIX MacT J00AaBOK CBMHOTO KHpa, B pe-
3y/lbTaTe 4ero ux cObIT cokpaTmics Ha 70%.

Bomnpocsr:

1 Kro, mo BameMy MHEHHIO, MHUIIMAPOBAT KAMITAHHIO 110 TUCKPEIUTALNH MPOIYKIIUU
OpuTaHckoit GpupmbI?

2. PazpaboraiiTe cTpareruto Bbixo1a GUpPMBbI U3 KpU3HCA.

3. Kakne TtakTHuyeckue JAEUCTBUS HEOOXOAMMO OCYLIECTBUTh IS peau3a-

MU NPEJITIOKEHHON cTparerun’?

IIpouenypsl OLICHUBAHUS 3HAHUN U YMEHUU PETyJIUPYIOTCS COOTBETCTBYIOLIN-
MH I[PUKA3aMHU, PACIIOPSKEHUAMU pekTopara OUHYHUBEPCUTETA O KOHTPOJIE YPOBHS

OCBOCHMA JUCHUIIIINH U C(bOpMHpOBaHHOCTI/I KOMHGTGHHI/Iﬁ CTYACHTOB.
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8 IlepeyeHb OCHOBHOIi M JIONOJHHUTEJIbHON Y4eOHOWH JHUTEpPaTyphbl,

HCOﬁXOHHMOﬁ AJI1 OCBOCHUA JUCIHUIIJINHBI
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7 OrBapyxuna, H. C. Crpaternyeckuii MEHEI)KMEHT : Y4EOHUK U MPAKTUKYM
st By30B / H. C. OtBapyxuna, B. P. Bechun. — Mockga : M3narensctBo FOpaidr,
2020. — 336 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-02841-6. — Tekcr :
anekrporubii // OBC FOpaiir [caiit]. — URL.: https://ez.el.fa.ru:2057/bcode/451262.

Jononnumenvnas numepamypa

8 Crparernueckuii meHemkmeHT: YuebHuk / H.A. KazakoBa, A.B. Anekcan-
nposa, C.A. Kypamosa, H.H. Konunpamesa; I[lox pen. npod. H.A. KazakoBoii. -
Mocxksa: HUL[ Uudpa-M, 2020. - 320 c.: - (Beicmiee obpazoBanme). - ISBN . -
Tekct : anextponnsbiid. - URL: https://new.znanium.com/catalog/product/1059310

9 bacosckuit, JI. E. Crparernueckuii menemxment: Yueonuk / JLLE. bacos-
ckuit. - Mocksa : HUIL Uudpa-M, 2022. - 365 c. (Beicmee o6pazosanue). ISBN
978-5-16-005115-4. - Tekct : ANEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/253142

11 3aitnes, JI. I'. Crparernueckuii MmenemxxMenT: YueOnuk / JL.I'. 3aitues, M. .
CokoioBa. - 2-e u3j., nepepad. u gom. - Mockpa : Maructp, 2020. - 528 c. ISBN
978-5-9776-0063-7. - Tekct : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/373808

Ilepuoouueckue uzoanus

12 Komnanusi.

13 Mapketunr B Poccuu u 3a pyoexom.

14 MapKeTUHT U MapKETUHIOBbIE UCCIIEJOBAHUS.

15 Hayunsie Tpysl BonbHOTo 3k0HOMHUYEcKoro oduiectBa Poccun.
16 IIpo6sieMbl TEOpUU U TPAKTUKU YIIPABJICHHUS.

17 Pexnama. Teopust v mpaKTUKa.

18 Cexkpet hUpMEL.

19 YnpaBneHyeckue HayKu.

20 YnpasieHne npoaakaMu.

21 Dxkcnepr.
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9 IlepeueHb pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKALIMOHHON ceTH

«I/IHTepHeT», HGOﬁXOIlHMI)IX AJIA OCBOCHHUSA NUCIIHUIIJINHBI

Hnmepuem-pecypcol

1. DnektponHas  Oubnuoreka  ®uHaHcoBoro  yHuBepcurera (Ob)
http://elib.fa.ru/

2. DnexTpoHHo-6ubmuoreunas cucrema BOOK.RU http://www.book.ru

3. DnexTpoHHO-O0MOIMOTeYHasT cucTeMa «YHuBepcuterckas ouoimnoreka OH-
JIAMH» http://biblioclub.ru/

4. DnekTpoHHO-O0MOIMOTeUHas cuctema Znanium http://www.znanium.com

5. DIeKTpoHHO-OMONHOTewyHas  cucreMa  m3jmatensctBa  «FOPAT»
https://www.biblio-online.ru/

6. Hayunas snektponnas oubimoreka eLibrary.ru http://elibrary.ru

7. @enepanpHas ciyx0a rocyJ1apCTBEHHON perucTpalnuu, Kaaactpa U KapTo-
rpadun: http://www.rosregistr.ru

8. Poccuiickuit Coro3 Camoperynupyembix Opranuzanuii  ApOUTpaKHBIX
VYopasastomux:http://www.rssoau.ru

9. Uurepuer noptan bankporcrso-RU: http://www.bankrotstvo.ru/main.htm

10.  Enuneiit  ®enepanvubii Peectp  CBegenuin o bankporcTse

https://bankrot.fedresurs.ru/?attempt=1

10 Mertoanueckue YyKazaHusl JAJds O0y4alOIUMXCHA 10 OCBOCHHIO
AUCUMITUHBI

BaxxHelmMu yclioBUSIMH Tpoliecca OOy4eHHs SIBISIOTCS COYETaHUE ayu-
TOPHOW M BHEAYJUTOPHOM pabOThl CTYJEHTOB, MOCTENIEHHOE YBEIUYEHUE YACIBHOIO

BECa UX CAMOCTOSTEIIBHON paOOTHI.
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CamocrosiTenpHas paboTa CTYIEHTOB (MHIWBHUIyaIbHAS, TPYIIOBAs, KOJIJIEK-
THUBHAs1) ABJISIETCS Ba)KHOM YacThIO B paMKaxX JaHHOro Kypca. CaMocTosiTenbHas pa-
00Ta CTYJIEHTOB OCYIIECTBIISIETCS 1OJ] PyKOBOACTBOM IIPEINOIaBaTelis U MPOTEKAET B
dbopMe enoBOro B3aUMOACHCTBHS: CTYACHT MOIyYaeT HEIIOCPECTBEHHbIC YKA3aHUS,
PEKOMEHJIallMK TIpernoiaBaresis 00 OpraHu3aluu CaMOCTOATENILHOM JESITeIbHOCTH, a
MPErno/iaBaTesib BBINOMHAET (GYHKIMIO YIIPABICHUS Yepe3 y4eT, KOHTPOJIb U KOPpEeK-
U0 OMMOOYHBIX JeicTBU. CoaepiKaHHe CaMOCTOSITENIbHOW PabOThl CTYIEHTOB
uMeeT IByeAuHbIH xapaktep. C OJHON CTOPOHBI, 3TO COBOKYIHOCTh y4Y€OHBIX U
MPaKTUYECKUX 3aJ]aHUM, KOTOPBIE JOJKEH BBIMIOJIHUTH CTYACHT B IMpolecce o0yue-
HUS — OOBEKT ero aesaTeabHOoCTU. C APYroil CTOPOHBI, 3TO CIIOCO0 NESITEIBLHOCTH CTY-
JICHTA MO BBITIOJHEHUIO COOTBETCTBYIOIIETO YUYEOHOTO TE€OPETHUECKOTO UITU MPAKTH-
yeckoro 3aaanus. CBoe BHEIIHEE BBIPAXKEHHUE COJIEPKAHUE CaMOCTOSATEIbHON pabo-
Thl CTY/JICHTOB HaXOJUT BO BCEX OPraHU3alMOHHBIX (opMax y4eOHOU BHEAyIAUTOP-
HON JESTEIbHOCTH, B XOAE CAMOCTOSITEJIbHOTO BBINOJHEHUS PA3JIUYHBIX 3aIaHUI.
OYHKIMOHAJIBHOE MpEeHA3HAYECHUE CaMOCTOSITENIbHOM paboOThl CTYIEHTOB B TPOIIEC-
CE€ MPAKTUYECKUX 3aHSATHUM IO OBJIAJICHUIO CIIEHIHAIBHBIMU 3HAHUSIMU 3aKJII0UAETCS B
CaMOCTOSITETLHOM TMPOYTEHUHU, MPOCMOTPE, MPOCTYIIMBAHUM, HAOJIOJECHUU, KOH-
CIIEKTUPOBAHUHU, OCMBICICHUH, 3allOMHUHAHWUA W BOCIPOW3BEICHHUH ONPEACICHHOU
undopmaruu. llens u nmaHUpoBaHWE CaMOCTOATENHLHON PabOTHI CTYACHTY OIpee-
JSI€TCS MPENO/IaBaTeIIEM.

CoOCTBEHHO CaMOCTOsITEIbHAsI paboTa CTY/IEHTOB BBITIOJNHAETCA B y/IOOHBIC
JUIS. CTYJIGHTAa 4Yachl W MPEJICTABISETCA NPEnojaBaTenato sl MpoBepku. JlaHHBIN
dbopmat mpegycMaTpuBaeT OOJIBIIYI0 CAaMOCTOSITEIbHOCTD CTYJIEHTOB, OOJIBIIIYIO MH-
JTVBUAYalM3alMI0 3a/laHUM, HAIMYUE KOHCYJIbTAIMOHHBIX IMYHKTOB M PSJ MICUXOJIO-
ro-TeIarorM4eCKMX HOBALIMK, KAaCAIOIIMXCS KaK COAEPKATEIbHOM YacTH 3aJaHuM,
TaK U XapaKTepa KOHCYJIbTAallUi U KOHTPOJIS.

CryneHTam mpejiaraioTcs CIeAyroIme BBl B (POPMBI CaMOCTOSITEIBHON pa-
OOTHI:

— CaMOCTOATCIIPHOC BBIIIOJIHCHUC 3aﬂaHHﬁ Ha IIPAKTHYCCKHX 3aHATHAX,
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— CcaMOCTOsITeNIbHAS JOMaIIHssE paboTa MO0 TMOATOTOBKE K ayJUTOPHBIM 3aHS-
THSIM;

— caMmocTosiTeNbHAs paboTa (MHAMBHUIyaJIbHAs) C MCHOJIb30BaHHeM HHTep-
HET-TEXHOJIOTHIA;

— UWHAMBHIYyaJlbHAs M TPYNIoOBas TBOpuYecKas paboTa MO MOATOTOBKE COO00-

IEHUI.
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11 IlepeyeHbr MH(OPMALMOHHBIX TEXHOJIOTHIl, MCIOJb3yeMbIX NPH OCY-
IIEeCTBJICHUM 00pa30BaTeJbHOI0 MpoLecca M0 JMCHUILIMHE, BKIKYas NepevYeHb
HEe00X0AMMOr0 NMPOrpaMMHOI0 odecrne4eHuss 1 MHPOPMALMOHHBIX CIIPABOYHBIX

CHUCTEM

11.1 KoMIUJIEKT JTMIIEH3MOHHOTO TPOTPAaMMHOT0 00ECIICUCHHS
1. Microsoft Windows 7 Professional

2. Microsoft Office 2010 Pro

3. ArtuBupyc ESET Endpoint Security

4. Project Expert 7

11.2 CoBpemeHHble npodeccuoHadbHble 0a3bl JAHHBIX U UH(POPMAIMOHHBIC
CIIPAaBOYHBIE CUCTEMBI

1  CopaBounas mnpaBoBass cucrema «Koncymprant IDmoc».  URL:
http://www.consultant.ru

2 HNudopmanmoHHO-TIpaBoBas cucrema «I"apanT-a’po». URL:

http://www.garant.ru

11.3 CeprudunrpoBanHbie MPOrpaMMHBIE U amllapaTHbIE CPEJCTBA 3alTUTHI

uH(bOpMAaIUH: HE TIPETyCMOTPEHBI

Kaxxaplii 00y4aromuiicss B TedeHUEe Bcero oO0ydeHUss 00eCreuynBaeTCsl HHINBU-
JTyaJlbHBIM HEOTPAHUYEHHBIM JOCTYIOM K JJIEKTPOHHO-OMOJIMOTEYHON CHUCTEME U
AIIEKTPOHHOM MH(pOpMaIIMOHHO-00pa3oBaTeibHOM cpeae KpacHomapckoro dunuana
PUHAaHCOBOIO YHUBEPCUTETA.

DJIeKTpOHHasT MH(pOPMAIIMOHHO-O0pa3oBaTenbHas cpena duHAHCOBOTO YHHU-
BEpCHUTETa 00CCIICUNBACT:

— JIOCTYH K y4eOHBIM IJIaHaM, pabOurM MporpaMMaM JUCITUTUINH, IPAKTUK, K
YKa3aHUSAM 3JICKTPOHHBIX OMOJIMOTESYHBIX CUCTEM M JIEKTPOHHBIM 00pa30BaTEILHBIM
pecypcaM, yKazaHHBIM B paboumx mporpammax. [lo muctumniamHe « AHTHUKPH3UCHOE
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ynpasieane» B MOIl npencraBieHsl crieayromnye BUAb WHPOPMAIMOHHBIX PECYp-
COB:

O aHHOTaluHu JUCHUITIIMHBI,

O BHUACOJCKIIHNU, HeHa KaK 9KOHOMHYCCKAasA KaTCropus. TGOpI/I}I CTOUMOCTH U
1eHbl. MeTojibl U criocoObl IieHooOpazoBaHus. Hanoru B eHoOOpa3oBaHUHU.
HopmupoBanue B 1ieHO00pa3oBaHue;

O MyJIBTHMCI[HfIHLIC IMPC3CHTAINH 110 BCEM TCMaM Kypca;

O MCTOI[I/I‘ICCKI/If/'I MaTcpuall:

o pabouune NporpaMMmbl TUCIUILUIUHBL.

Hcrounuk - https://portal.fa.ru/Catalog?Menuld=Catalog
— (1)I/IKC21L[I/I}O X0da 06p330BaTeJII>HOFO mponccca, pe3ylibTaTOB IMPOMCIKYTOY-
HOM aTTeCcTalluu;
— IIPOBCACHHUC BCCX BHUIOB 3aHHTHfI, npoucayp OLICHKH PC3YyJIbTATOB 06}"{6-
HHUA, pCain3aliiad KOTOPBIX OCYHICCTBIICTCA C IIPHUMCHCHUCM JJICKTPOHHOI'O 06yqe-

HH:.

12 Onucanue mMaTepHaJbLHO-TEXHHMYeCKOW 0a3bl, HEOOXOAUMOIl s OCy-

IHIeCTBJICHUA Oﬁpa30BaTeJIbHOFO nmpomecca 1mo JTMCIHMIIJIMHE

MarepuanbHo-Texnuueckass 06aza KpacHomapckoro ¢uimana ®OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JAEHCTBYIOIIKMM MPOTHUBOIMOKAPHBIM MpaBUJIaM U HOP-
MaM, o0ecrieurBaeT MPOBEACHUE BCEX BUIOB JUCIUIUIMHAPHON U MEXIUCIUILUIUNHAD-
HOM MOJIFOTOBKH, MPAKTUYECKON M HAYyYHO-UCCIEA0BATENHCKOW padoT 00yyaromux-
Csl, MPEAYCMOTPEHHBIX YUEOHBIM IJIAHOM.

OOGpazoBaTenbHBIN TpollecC 00eCTIeUrBACTCS CHEIUATBHBIMUA TOMEIICHUSMH,
KOTOpBIE€ MPEACTABIAIOT COOOM ayTUTOPUH I MPOBEACHUS 3aHATUHN JIEKIIMOHHOTO
TUNA, 3aHATUH CEMUHAPCKOrO THIIA, BHIIOJHEHUS KYpPCOBBIX pabOT, TPYNIOBBIX U

HMHANBUAYaJIbHBIX KOHCYHLT&HHﬁ, TEKYIICIO KOHTPOJIA U HpOMG)KYTO‘IHOﬁ aTrTecra-

44


https://portal.fa.ru/Catalog?MenuId=Catalog

IIUH, IOMEIIEHUS JJI1 CAMOCTOSITENIbHOM paboThl CTYJIEHTOB W MOMELICHUS sl Xpa-
HEHUS U MPO(PUIAKTUIECKOT0 OOCITyXHBaHUS yuyeOHOro obopynoBanus. Crennaib-
HbIE TIOMEIICHUS] YKOMIUIEKTOBAaHbI CIIEUAIN3UPOBAHHON MEOEbIO U TEXHUYECKIMHU
cpeacTBaMu 00y4eHHsI, 00eCIeYnBaIONIMMH TpeICcTaBlIeHe yueOHOW MH(pOpMaIuu
OO0JBILION ayAUTOPUH, TEMOHCTPAIIIOHHBIM 000PY/IOBAHUEM.

[Tomemenuss It caMOCTOSITENILHONW pabOThl 00YYAIOMIMXCS OCHAIIEHBI KOM-
NBIOTEPHON TEXHUKOU, oOecreynBaronie 1ocTyn K cetd MHTepHET U 3JIeKTPOHHOU

nH(pOpMaIMOHHO-00pa3oBaTeibHOM cpesie DUHAHCOBOTO YHUBEPCUTETA.
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