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1. HamMmeHoBaHHeE JUCHUIIINHLI:

b1.B.01.05  «KopnopaTuBHbIE  CHUCTEMBl  YIPABJICHUS  MPOECKTAMHU.
[Tporpammbl peopraHu3airm
2 Ilepeuenn IUIAHUPYEMbIX pe3yJabTaToB 0CBOEHMS

o0pa3oBaTeJbHOM MPOrpaMMBbl ¢ YKa3aHHEM HHANKATOPOB UX J0CTHKEHUS,

COOTHECCHHBIX C INIAHUPYEMBIMHU peE3yJdbTaTaMHU oﬁyqemm o JTUCHMIIJIMHE

Pesynbrarel 00yueHus (BIagcHuUs,

Kon Nuaukatopel
HanmeHnoBanue YMEHHUS ¥ 3HaHUs1), COOTHECEHHBIE C
KOMIIEe- JOCTHKCHUS
KOMITETEHIIUHU KOMTIETSHIIUSIMI/MHIUKATOPaMU
TEHLIUH KOMITETEHIINHT
JOCTH>KEHHS] KOMIIETEHLIUH
INIKH-6 | CnocobHOCTh 1. Opranu3oBbiBaeT | 3Hamo.: BUIBI CTPATETHYECKHUX
YIIPaBIATh peanusanuro U3MCHCHUH.
CTpaTerHuecKuMu IIPOCKTOB Vmems: aHamM3upoBaTh SJKOHOMHYECKHE
3MEHECHMSIMI B CTpaTermuecK X XapaKTePUCTUKH PA3THYHBIX TUTIOB
. BIHKOB U KOHKYPEHTHBIX IIPEHUMYIIECTB
JIEATEIIbHOCTH W3MEHECHUM. p . yP PEHMYIL
KOMITaHHH C LeNbI0 TpaHCHOPMaLUK UX
OpraHu3aIuy,
0aThIBaTh HOBBIC pEATETL T
a
pasp 2. Bnaneer 3unamy: xnaccuUKALIIO METPUK
HalpaBJICHAA HaBBIKAMH Pe3yabTaTUBHOCTH U 3 ()EKTUBHOCTH
e TeIbHOCTH
A dopmupoBaHus NEeSTEIbHOCTH.
OpraHu3anuu u :
p 1T METpHK Vmems: ynpaBisiTe pa3BUTHEM
COOTBETCTB 1e UM OpraHU3allU U OCYLIECTBISATh aHAITU3 U
yrom pe3yIbTaTUBHOCTH U p H v
Ou3Hec-MoAenu pa3paboTKy CTpaTeruy OpraHu3aluy Ha
- s dexTuBHOCTH
OpraHu3aIuu. OCHOBC COBPCMCHHLIX MECTOA0OB 1
ACATCIBHOCTH HIEPEIOBIX HAYYHBIX JOCTHKCHHH, a
OpraHM3aluny. Taxoke (POPMHUPOBAHHS CTPATETHIECKUX

KapT U METPUK JOCTHKCHUS
pe3yJIbTaTOB.

3. Ucnonb3yer
HaBBIKH PabOTHI 1O
MIPEOJI0JIEHUIO
CONPOTUBJICHUI
W3MEHEHUSM B LEJIIX
MTOBBIIICHUS
pPe3yIbTaTUBHOCTH
MIPOBOIUMBIX
IIPOEKTOB
CTPAaTETUYECKUX
WM3MEHEHUH.

3Hams: BUIBI M ICTOUHUKA
COTIPOTHBIICHHUS] N3MEHEHUSIM
OpTraHH3aIlHH.

Ymemuw: npoBoMTE aHATTN3

3 PEKTUBHOCTH TPOBOANMBIX
U3MCHCHUM.

4. PazpabaTbiBaeT
HOBBIC HATPABJICHUS
JEATEIIbHOCTH
OpraHu3anui u
COOTBETCTBYIOIIUE
OM3HEC-MOACIH,
peasn3ys HOBbIC

3nams: METOJIBI aHAIIA3A PHIHOYHBIX
BO3MO>KHOCTEH.

Ymemw: popMupoBaTh 1 000CHOBHIBATH
IIPH TOMOIIM HHCTPYMEHTOB
CTPaTErMYeCcKOro aHAIN3a HOBBIC
HAIpPaBJICHHUS IEATSIHOCTH KOMIIAHHU.
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PBIHOYHELIC
BO3MO>XHOCTH.

[NIKH-7 | Cnoco6HOCTh 1. Peanusyer 3namb.: OCHOBHBIE 3TAIIbI
CaMOCTOSITENIEHO MIPOEKTHI 10 peanu3aluy MpoeKTa 1o BHeIPEHHUIO
MPUHUMATh BHEJIPEHUIO OpraHU3al[MOHHBIX U3MEHEHUN;
000CHOBaHHBIE OpraHMU3aIMOHHBIX poJib, GYHKIIMH U 3a/1a4l MEHEDKepa
OpraHU3alMOHHO- WU3MEHEHHUH. IIPY BHEJIPEHUH OpraHU3al[MOHHBIX
yIpaBiIeHUYECKHE M3MEHEHUH.
pelIeHus, OLICHUBATh Ymems: pazpabarbiBaTh U
UX ONEPALUOHHYIO U pean30BbIBATh TUIaH
OpraHU3aLIOHHYIO OpPraHM3aLMOHHBIX U3MEHEHUM.
3¢ pexTUBHOCTD, U 2. AHanuzupyer 3nams: METO/BI OLIEHKU KauecTBa
COLIMAJIbHYIO KauyeCcTBO YIPaBIEHUS, YIUTHIBAIOLINE
3HaYUMOCTb, yIpaBiIeHUs W3MEHEHUS YCIIOBUM IEeSTEIbHOCTH
o0ecreynTh ux OpraHM3aIuei. OpraHH3aI1H.
peanuzalum. Ymems: npuMeHITh METONIBI U

UHCTPYMEHTHI 1151 0ObEKTUBHOU
OLICHKH KaueCTBa CUCTEMBI
YIIPABJICHUS] OPraHU3aLUEH.
3. YuurtsIBaeT npu 3nams.: OCHOBEI HAIITHOHAJILHO-
pas3paboTke KYJIbTYPHOT'O BIUSHUS TIPU
yIpaBIeHYECKUX IPUHITUN YTIPABICHUYECKUX
peLeHu ux peLeHui.
COLIMAJIbHYIO Ymemuw: ucnonp3oBathb
3HAYUMOCTD U COBPEMEHHBIE TEXHOJIOTUU
OTBETCTBEHHOCTb, 3¢ PeKTUBHOTO BIUSHUS HA
KpOCC-KYJIbTYPHBIE | UHIUBUIYaJIbHOE, TPYIIIOBOE U
pasmuyus. CUCTEMHOE TIOBEJIEHUE YYACTHUKOB
OM3HEC-TPOLIECCOB B OPTaHU3AIINH.
4. Bnaneer 3Hamy: TaIbl, ”THCTPYMEHTHI U
METOJIaMH 1 METO/Ibl IPUHATHS U pealln3aliu
MHCTPYMEHTaMH OpraHU3aIMOHHO-YIIPABIEHYECKUX
000CHOBaHMA, peIIeHUIA.
MPUHSATHS U Ymems: HaxoauTh ONTUMANIbHBIE
peanuzanuu OpraHU3aLMOHHO-YIIPABJIEHYECKUE
yIpaBIEeHYECKUX pelLIeHUS; TPUMEHSITh METO/IbI
peLIcHu. IIPUHATUS PELICHUHN B YIIPABICHUH
OTIEpPAI[MOHHOM 1€ATEIbHOCTHIO
OpTraHM3aIHH.

I1K-3 Cnoco6HOCTh 1. OcymiecTBuser 3Hamb: METOZIbl YIIPABICHUS
YIPABISTh yIpaBJcHHE OTJIEIIbHBIMU IIPOLIECCAMM U UX
OTJIeTbHBIMU OTJEIbHBIMU COBOKYITHOCTBIO MPH yIPaBICHUU

npoleccaMmu 1 ux
COBOKYITHOCTBIO MPHU

rporeccamu 1 ux
COBOKYITHOCTBIO TIPH

HOpTQENIMHI MPOEKTOB.
Ymemub: ynpaBiaTh OTIEIbHBIMH

yIpaBIeHUU yIpaBICHUN MPOIIECCAMH U UX COBOKYITHOCTBIO

nopTdesiMu 1 noptdensiMu MIPH YIIPaBICHUN TOPTQEIIMHU

nmporpaMmMamMu MIPOEKTOB. IIPOCKTOB.

IIPOCKTOB. 2. OcyimecTBisieT | 3namb: METOIbI YIIPaBJICHUS
yIpaBJeHIE OTJICTHHBIMU TIPOIECCAMH U UX
OTEIbHBIMU COBOKYITHOCTBIO ITPH YIIPaBJICHUHU
npoueccamu u ux | NPOTPaMMamit IPOCKTOB.
COBOKYITHOCTBIO Ymemob: ynpaBisiTh OTICIbHBIMA

5




MIpU yNIPABJICHUN
nporpaMMamu
IIPOEKTOB.

IIPOLIECCAMH U UX COBOKYITHOCTBIO
IpH yIpaBICHUH POrpaMMaMHU
IIPOEKTOB.




3 MecTo IMCHUILIUHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

Hucunmuinaa  «KopropaTuBHbIE  CUCTEMBI  YNPABJICHUS  IPOECKTAMH.
[Iporpammel peopraHu3alun» BXOAWT B MOJIYJIb HAIpPaBICHHOCTH MNPOrPaMMBbI
MarucTparypbl 4acTH, GOPMHUPYEMOMN YyHaCTHUKAMHU 00pa30BaTeIbHBIX OTHOLICHUN
bnoxa 1. ucuuniauael (MOAYJIM) MPOrPaMMbl MAarCTPATYPBhI.

[IporpamMma u3ydeHus AMCLUMILIMHBI COCTaBJI€HA C YYETOM TpeOOBaHMIA,
YCTaHOBJIEHHBIX COOTBETCTBYIOIIUM benepaibHbIM roCyJapCTBEHHBIM
o0pa3oBaTeNbHBIM CTAaHIAAPTOM BBICHIETO MPO(PECCUOHATBHOTO 00pPa30BaHMUSL.

N3ydyenne maHHON MUCHUIUIMHBI 0a3upyeTcs Ha 3HAHMAX, MPUOOPETEHHBIX
CTyA€HTaMHU B MPOLECCE H3YyUYCHUS [UCHUIUIMH «DKOHOMUYECKass Teopus B
ynpaBieHUN OusHecom», «Cuctema yrpaBieHHMs 3HAHUSMU B OpTraHMU3AIUH.
KoHuenuuu ¥ mOpoeKTbl MO BHEAPEHUIO», <« MeETomomorus, Mpouecchl U
UHCTPYMEHTBI YIpaBJICHUS IIPOEKTaMMU» «IIpennpuHUMaTENBCKUE,

WHHOBAIIMOHHBIE TPOEKTHI B 00J1aCTH NHPOPMAITMOHHBIX TEXHOIOTHID».

4 O0peM AUCHUILIMHBI B 3a4YeTHBIX €IMHHIAX U aKaJeMHYeCKHX
yacax ¢ BblJeJeHHeM 00beMa ayJIuTOPHOM (JIeKHUHM, CEeMHHAPbI) H

CaAaMOCTOAITEJILHOM Pa0dOThI

JIns cTyAeHTOB, O0YyYaroIIMXCs MO HampaBlieHUIO0 moarotoBku 38.04.02
«MeHemKMEeHT», I HaAmpaBJICHHOCTEW  MporpaMM  MarucTparyphl:

«[IpoexTHbBIN MEHEIKMEHT», ouHas (opMa oOydeHus

Bun yaeOHO# paboThI MO JUCITUTIIIMHE Bcero (B3/e n Monyns 6 (B
yacax) yacax)
OO61mast TpyA0€MKOCTh JTUCITUTUIHHBI 4/144 144
KonTakTHas pabota — AyAUTOpHBIE 3aHATHS 54 54
Jleknun 18 18
CeMuHapbl, TPAKTUYECKHUE 3aHITUS 36 36
CamocrosTenbHas padoTta 90 90
B cemecmpe 54 54
B ceccuro 36 36
Buj Texkyniero KOHTposist - —
Bua npomMexyTo4HOM arTecTanuu JK3aM€EH JK3aM€H




5 Coaepxanne IUCHUIUVIMHBI, CTPYKTYPHPOBAHHOE IO TeMaM
(pa3nesaM) TUCUMILIMHBI ¢ YKa3aHUeM 00beMOB (B aKaJleMHYeCKHX 4acax)

U BUJIOB YUeOHBIX 3aHATHIA

5.1 Conep:xanue QM CHUATIIAHBI

Tema 1. Teopemuueckue 0CHO8bL PEOP2AHU3AUUU U NPOEKMHBLIL HOOXO00

[TonsiTre peopranusanuu B y3KOM U IIAPOKOM CMBICIAX B OT€UYECTBEHHOMN U
3apyOexxHOM Teopuu MeHemKkMeHTa. (COOTHOILIEHHWE HAay4yHbIX KaTeropui
«peopMUPOBaHHE», «PECTPYKTypu3aIus» U «peopranmzanus». OOBEKTH U
CcyOBEKTHl peopraHu3anuu. Peopranuzanus Kak UMyIIECTBEHHAs TpaHchopmarus
OTZIENBHBIX XO3AWCTBYIOIIUX CYObEeKTOB. PeopraHuzanusi Kak yrpaBieHYecKas
3amaya. Crparermyeckas, oOrnepanuoHHas # (UHAHCOBAasS PEOPTraHU3aAIUA.
Peopranumzanus OHM3HEC-IIPOLIECCOB. TeppuTopraIbHO-ITPOU3BOICTBEHHAS
peopranuzanus. OpraHu3aliOHHO-TIPAaBOBbIE (OpMbI peopranuzanuu. CiusHue,
NPUCOCIMHEHNUE,  pa3lelieHue,  BbIACIEHHWEe,  IpeoOpa3oBaHUE. Dopmbl
peopraHu3alyy, HUCHOJIb3yeMble Il 0003HA4YeHHsl TMpoliecca KOHUEHTpAIUU
(uHTErpau) M AelteHTpanu3auuu (Ae3unterpauuu). JleiicTByroiire mpaBoBbIe
OCHOBBI, PETrYJHPYIOLIME TMPOLECCHl PEOPraHu3alvu OPUIUYECKUX JIMI[ B
Poccuiickori  ®enepanuu. HopmatuBHassh 0a3a BEIEHHS  MIPOEKTOB IO
peopranuzanuu npeanpuatus. KoprnopaTuBHble KOHQIUKTH TIPU PEOPraHU3AINH
IOpUIMYECKUX JIUL. METOI00rrs MPOEKTHOTO YNPABJIEHUS U1l PELICHUS 3aaad
pEOpraHn3aly B XO3SMCTBEHHOM NPAKTUKE KOMITAHUM. IIpoekT cTpykTypHOU
peopraHv3aluu: LENH, 3aJa4d, OorpaHudeHusd. [IpocTeie M CIIOXKHBIE NPOEKTHI
peopraHu3alyy, M[OporpaMMbl MPOEKTOB  peopranuzanuu. Kiaccudukanus
IIPOEKTOB 10 PEOPraHU3aALNH.

Tema 2. Cmpamezuueckasn peopzanu3ayus KOMnaHuu

[ToHATHE CTpaTErMYecKOW peopraHu3alud KOMIIAHUU U €€ MECTO B CUCTEME
CTpaTEru4eckoro MeHepkMeHTa. CucrteMa CTpaTerMyYecKuX ILieJie KOMIIaHWH,
BHEILHSASA U BHYTPEHHSAS cpefa. Peopranusanus CUCTEMBI yIIPaBICHUS! KOMIIAHUEH.

10 Ontumuzarusi O6usHec-mpoiieccoB. COBEPIIEHCTBOBAHUE OPTaHU3AIMOHHON



CTPYKTYpbl M HM3MEHEHHE KaJpOBOrO IMOTEeHIHWana. PeopraHuszanus cUCTEMBI
yOpPABJICHUS KanmUTaIoM W (QuHaHCAMU. BrisgBieHwe Touek pocta Haubosee
3¢ (EeKTUBHBIX U OBICTPO OKYMAaeMbIX HANpaBiIeHUH pa3BuTHs OusHeca. CTpyKTypa
MEXaHU3Ma CTpPAaTETMYECKOW pEeOopraHu3aluu KOoMIaHuu. Meroasl aHanu3a
OM3HEeCTOTEHIaIa TEPPUTOPUH U TOJIOKEHUS Benylux komnanuii. Kommnexkchas
JUArHOCTHKA COCTOSIHUS KommnaHuu. Kpurtepuu BbpiOOpa (opM M HampaBIeHHA
CTpaTErMYecKOr peopraHu3alv KOMIAaHUuU. POpMHUPOBAHUE CTPATETHYECKHUX
nener komnanuu. IloctaHoBKa Lenen U 3a7a4 peopraiu3anuy KoMmnasuu. Metozsl
BbIOOpAa MHCTPYMEHTOB CTPATETHYECKON peopraHu3anuu kommnaHuu. Pa3paboTka
CTpaTeruu peopraHu3anuyd KomnaHuv. CTpaTeru4ecKuii MOHUTOPUHT U KOHTPOJIb
pEOpraHu3aLnH.

Tema 3. Cucmema ynpagieHus NpPOEKMAMU U NPOZPAMMAMU HO
peopzanuzayuu

CucremMHass MOJENIb TPOEKTHOIO YIPABJICHUS U €€ IPUMEHEHNE K MPOEKTaM
M TporpaMMaM [0 peopraHu3aluu. bu3Hec-Keic, BbITOAbI, AOMYLICHUS U
OTPaHMYEHMUS NPOTrpaMMbl IPOEKTOB II0 peopraHu3anuu. JKW3HEHHBIM LUKII
MPOEKTa W MNPOrpaMMbl MPOEKTOB IO peopranu3anuu. OpraHu3alloOHHbBIE
CTPYKTYpBI YIIPABJICHUS NPOEKTOM M MPOrpamMMoM 1o peopranusauuu. [IpaBosoe
000CHOBaHHE TPOEKTA: OMpeAeNiEHUE MPAaBOBOM (POPMBI MPOEKTa, OMpeneieHHe
Hanuuusi (OTCYTCTBHSI) MPABOBBIX HOPM ISl pa3pabOTKU M OCYIIECTBIEHUS
HOBOBBEJICHUH, 3alllUTa PE3yJIbTATOB MHTEICKTyanbHOU aAestenbHocTH (PUJI) B
npoekre u nporpamme. [lmaH ynpaBiaeHHsT NPOEKTOM M MNPOrpaMMoONl 1Mo
peopranuzanuu. CereBoe M KaJ€HAAPHOE IUIAHUPOBAHUE, HWMHUTAIIMOHHOE
mMonenupoBanue. Hepapxuueckass cTpykrypa padboTr. TexHoJorum pazpaboTKu
ousHec-uiaHa npoekra: metoauka KPMG, meronuka Ernst & Young, meTonnka
Deloitte, meroguka PwC, meroguka KOHWJIO. OcHOBHBIE TPyHIbI MPOIECCOB,
cTaaud ¥ (QyHKIUOHAJIbHBIE 00JIACTH YMHPABIEHUS MPOEKTOM IO PEOPTraHU3AILINM.
[Ipouienypbl, UHCTPYKIIUU M JOKYMEHTHI B CUCTEME YIPaBJICHUS MPOECKTOM W/WIN
IPOTpaMMON IO peopraHu3annu. JlOpoKHBIE KapThl NPOrpaMM IPOEKTOB IO

peopraHuzanuu. OJIEMEHTHl U YPOBHM KOMIIETEHTHOCTH IIPU  YIPABJICHUU



IpOeKTaMU W MporpaMMmamu 1o peopranuzauuu. [lpuHnunsl 3¢@eKTuBHOrO
KoMaHgooOpa3zoBanusg. Co3maHMe W pa3BUTHE KOMaHIbl  IMPOEKTa IO
peopraHu3alnyy. YTPaBJIE€HUE HM3MEHEHUSMH B IMPOEKTaX M HIporpammax Io
peopranuzanuu. OleHKa SKOHOMHYECKON 3(PPEKTUBHOCTH peanu3aluu MPOeKTa.
[IporpamMHBIE  CpeICTBAa  YNpaBIEHUS MPOEKTaMU H  MPOrpaMMaMH IO
peopranuzamun: MS Project, Oracle Primavera.

Tema 4. Ocobennocmu ynpaeieHus NPOCKMAMU U HPOZPAMMAMU
Peopzanu3ayuu no CIUAHUIO U NO2N0WeHUI0 Ou3Heca

CnusHust w moryonieHus: kak ¢opma peopranuzanuu OuszHeca. bazoBbie
KpUTEpUHM TPU3HAHUS TNPOEKTA PEOPraHMU3alvU CIUSHUEM U IOTJIOUIEHUEM.
OcHOBHasi 1IeJb MPOEKTOB U MPOrPaMM MO CIHUSHUIO U HOTrjolieHu0. OyHKIuu
MIPOEKTOB U MPOTPAMM 10 CIWSHUIO U MOMIOIEHNIO: 3aIUTHAs, UHBECTULIMOHHAS,
CO3JaHUsl YCTOMYMBOIO IMPEUMYIIECTBA, KOHTPOJbHAsA. BHENIHNE W BHYTpEHHHE
(bakTOphl, OKA3BIBAIOIINE BIUSHUE HA TPOEKTHl CIUSHUA W TIOTJIOMICHUHN.
KiroueBble 3aMHTEPECOBAHHBIE JIMIIA MPOEKTOB M mporpamMM M&A: komnaHus-
MOKyTIaTeNIb, KOMIIAHUSI-MUIIICHb, HHBECTUIIMOHHBIC OaHKH, HMHCTHUTYIIMOHATHHBIC
WHBECTOPBI, FOPUCTHI, OYXTaJITEPhI, SKCIEPTHI MO OLEHKE, CIEIMAIUCTHI MO CBI3IM
¢ oOmecTBeHHOCThIO U Apyrue. OCHOBHBIE TPaTUIIMOHHBIE MOTHUBBI IMPOEKTOB
CIMSIHUM M TMOIJIOIIEHUWI: POCT, CHUHEPIHsl (CTpaTernyeckas, OINEepalMOHHAasd,
¢dbuHaHCcOBas), nuBepcuuKams, poune DKOHOMHUYECKHUE MOTHUBBI,
CaMOYBEPEHHOCTh YIPABIISIONNX, Ipyrue MOTHBBEL. Creruduueckne MOTHUBBI
MPOEKTOB CIIUSHUM Y MOTJIOIECHUN ISl POCCUMCKUX KOMITAHUU. [[py>KECTBEHHBIE U
HEJPYKECTBEHHbIC CIUSHUS W TOIIONIeHUs, uX ocobeHHoctu. Kpurepuu
pasrpaHUyYeHUs APYKECTBEHHBIX U HEAPY>KECTBEHHBIX CIUSHUM U MOTJIONICHUHN B
3apy0exxHol mpakTuke. TpeboBaHUS K KOMIETEHIMSAM MPOEKTHOM KOMaH/Abl MpU
OCYIIECTBJICHUU IMPOEKTOB M MPOrpaMM IO CIUSHUIO U TOTJIOLIEHUIO Ou3Heca.
Xapaktepuctuka OdTanoB ((a3) JKU3HEHHOTO IMKJIA TMPOEKTa CIHSHUN W
nornomenuii. Pa3za maHUpoBaHMs M (asa BBHINOJHEHUS IUIaHA, KIIIOUYEBOE
coliepkaHue, (asza 3aBepIICHUs MPOEKTa. DKOHOMHYECKHE BBITOABl U H3IACPKKU

IIPOCKTOB M IIpOorpamMm 10 CIUAHHIO W ITOIJIOIICHUIO OusHeca. MCTO,Z[LI OLICHKH
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ODKOHOMUYECKUX BBITOJ] TMPOEKTOB M MPOTPaMM TO CIHSHHIO W TOTJIOIMIECHUIO
ousHeca. OneHka cuHepreTudeckoro 3¢ @dexra Ha OCHOBE pacuera CBOOOIHOTO
JIEHEKHOTO TIOTOKA 1 BETMYMHBI CHHEPTeTHIECKOTO 3P deKTa.

Tema 5. Ynpaenenue puckamu npoeKkmos u npozpamm no peopzaHu3auuu

[lonsiTe pucka B MPOEKTaxX M MporpaMmax IO PEOpraHu3aluu, €ro
cneruduka. [Iporenypbl 1 HHCTPYMEHTHI aHAJIM3a PUCKOB MPOEKTOB U MPOrpaMMm
no peopranuzanuu. WaeHTuuUKanus ¥ paHKApoBaHHE (AKTOPOB PpHUCKA.
MonenpoBaHue U OIIEHKA BEPOSITHOCTH HEOIarompusTHOro ucxona. KoHrtposb
(GaKkTUYECKUX  MapamMeTpoB  TPOEKTAa H  BO3MOXHOCTh  OCYIIECTBIICHUS
KOPPEKTUPYIOIIUX MEPONPHUITHI, TUOO 3aMpockl HA W3MEHEHHUs. BeposSTHOCTHBIC
MOJIEJI OILIGHKH pHCKa NPOEKTOB W MPOrpaMM IO peopraHu3anuu. MeToms
MUHUMH3AIMN PUCKOB MPOTPaMM U TIPOEKTOB IO PEOPTaHU3AIINH: PaCIpe/ieIICHHE,
CTpaxOBaHUE, PE3EPBUPOBAHUE CPEACTB HA MOKPHITHE HEMPEABUICHHBIX PACXOOB,
y4eT pPHUCKOB B IUlaHE (MHAHCUPOBaHUA. PUCK HEZOCTaTOYHOW NPOpPabOTKH
IporpaMMbl peOpTraHu3alui. PUCK HENpaBUIBLHOW OLEHKH HEOOXOJUMBIX H
JIOCTaTOYHBIX  pecypcoB. PHUCK TNpexIeBpEeMEHHOW OLEHKH pe3yJbTaToB
peopranmzanmu. KaapoBble puCKH: TMOTeps KBAIM(DHUIMPOBAHHBIX KaJpOB B
TEUEHHE TMepHoJa NpeoOpa3oBaHUil; OTCYTCTBHE OIBITA y PYKOBOAUTEIEH
BBIZICIISIEMBIX TIOJIpa3/ieNieHuil Tpu (yHKIIMOHUPOBAHUH TIOCIEIHUX B KauyeCTBE
CaMOCTOSITENIbHBIX OW3HecC-eMHMII. PUCK HepeHTaOenbHOCTH MOApa3IeICHHA
OpraHM3aly WIM YacTell MHTErpPUPOBAHHON KOMIIAHUH, €CIIM MOPTQesb 3aKa30B
He OyJeT paclIupeH 3a CYET 3asBOK CTOPOHHUX KIMEHTOB. PHCK HEZOCTATOYHOM
IOPUIMYECKON M  HAJOrOBOM TPOPaOOTKH TMPOBOJUMBIX MEPONPUATHN  TIO

peopraHu3aIyH.
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5.2 Y4ueOHO-TeMATHYeCKHUI IUIAH ISl CTYAEHTOB, O0yYalIIUXCHA I10

o0pa3oBaTe/IbHOIi MporpaMMe MOAr0TOBKH

38.04.02 «MeHemKMEHT», IJIs HANpPaBICHHOCTEW MHPOrpaMM MarucTpaTyphl:

«[IpoexTHBIN MEHEIKMEHT», ouHas (opMa oOydeHus

TpynoeMKOCTb B yacax

AynuTtopHas pabota dopMbl
Ne HaumenoBanue tem Cemuna- | 3anstus | Camoc- | TEKyIIEro
I /II (paznenoB) Bce- | OO6- Tek- pHI, B TOSI- KOHTpPOJIA
JUCITUTLIAHBI ro |mas, B - MPAaKTH- | UHTEpaK- | TEJbHAs | YyCIEBae-
T.4.: YecKHe | TUBHBIX | pabora MOCTH
3aHATUS | popmax

1 | TeopeTtnueckue Huckyccus,
OCHOBBI 30 12 4 ] 6 18 TECTUPOBA-
peopranuzanuu u HUE
IIPOEKTHBIN MOIXO0[

2 | Crparernueckas Huckyccus,
peopraHuzanus pazbop
KOMITAaHUH Kenca

28 10 4 6 4 18 ITpakTuko-
OpPUEHTHUPO
BaHHOE
3aJjaHue

3 | Cucrema Huckyccus,
yIpaBJICHUs pa3bop
MPOEKTaMU U Keica
IIporpaMMaMHu 1o 30 12 4 8 6 18 IIpakTuko-
peopranuzainuu OpPUEHTHUPO

BaHHOE
3aJjaHue

4 | OcobenHoctu Huckyccus,
yIpaBiICHUS pazbop
[IPOEKTaMU U Kelica,
porpaMMaMu 2 ] ) 6 5 13 orpoc
peopranusanuy 1no
CIIUSIHUIO U
MOTJIOLEHUIO
OouzHeca

5 | Yopasnenue IIpakTuko-
PHCKaMH TIPOCKTOB H | 5 12 4 2 6 13 OpUEHTHUPO
porpamMm o BaHHOE
peoprasuzainmu 3aJjaHue
B 1e1om 110 CornacHo

144 54 18 36 27 920 yueOHOMY
AUCHUTLIUHE
IUIaHy
Hroro B % 50%
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5.3 Conep:xxanne NPAKTHYECKUX U CEMUHAPCKUX 3aHATHI

[Tepeuenb BOpPOCOB sl OOCYXKICHUS HA

HanmenoBanue CEMUHAPCKUX, MPAKTUYECKUX 3AHATHUSAX,
DopmBbl IPOBEACHUS
TeM (pa3eNnoB) PEKOMEHYEMBIE UCTOUYHUKHU U3 Pa3eiioB -
JUCIUTUTUHBI 8,9 (yka3pIBaeTCs pa3ien v MopsIKOBBIN SaHATHH
HOMEp UCTOYHHKA)
Tema 1. 1. TlonsiTue peopraHu3anuu B y3KOM U VY CTHBIN OIIpOC, OKIAABI HA
Teoperuueckue LIMPOKOM CMBICJIaX B OT€YECTBEHHON U KPYTJIOM CTOJIE, IPYIITIOBOM
OCHOBBI 3apyOeKHON TEOPUHU MEHEKMEHTA. Pa300p MHHHKEHCOB.
peopranmzaiii U | 2. OOBEKTHI U CYOBEKTHI PEOPraHU3alNN.
MPOEKTHBII 3. Peopranu3zanus kKak UMyIIECTBEHHAS
MOJIXOJL TparcopMarys OTASTBEHBIX
XO3UCTBYIOIHNX CYOBEKTOB.
Peopranuszanust kak ynpasjieHUecKas
3a/ayva.
4. Opranu3aMOHHO-TIPaBOBbIe (POPMBI
peopranuzanuu. CiusiHue,
IPUCOEANHEHNE, Pa3/IeTICHUE, BbIICIICHUE,
npeoOpa3oBaHueE.
5. Merononorus NpoeKTHOIO YIIPABJICHUS
JUISL peLIeHUs 3a7a4 PEOpraHu3alyy B
XO3AMCTBEHHOU IPAKTUKE KOMITAHUM.
[IpoeKT CTpYKTYypHOI peopraHu3alyu:
LIEJIH, 33JJa41, OTPAaHUUYEHUS.
Pexomenoyemvie ucmounuxku: pazoen §,
NeNe 1, 2, 3,4, 5,6, 7, 8; pazoen 9, NeNe |-
10.
Tema 2. 1. IToHATHE CTPATETUICCKON peopraHu3aIiN YcerHsiit onpoc, paboTa B
CrpaTernueckas KOMITaHHMH U €€ MECTO B CHCTEME WHuTepHere, pazdop
peopraHuzanus CTPATCTUYCCKOro MCHCPDKMCHTA. CUTYyallMOHHBIX 3a1a4.
KOMIIAHHM 2. CTpyKTypa ME€XaHHM3Ma CTPaTEeruuecKoi

peopraHu3alui KOMITaHUH.
3. MeTozp! aHanmu3a OM3HEC-TIOTEHITHATIA
TEPPUTOPHUH U TIOJIOKESHUS BETYIIIUX
KOMITaHHH.

4. KoMIutekcHast TUarHOCTUKA COCTOSTHHS
KOMIIaHWH.

5. Kpurepun Beioopa hopm u HarpaBiIeHHI
CTPaTEernyecKO peopraHu3arii KOMIaHUH.

Pexomenoyemvie ucmounuru: pazoen 8, NeNe 1,
2,3,4,5,6,7 8 pasoen 9, NeNe [- 10.

Tema 3. Cucrema
YIpaBICHUA
MIPOCKTaMH 1
IIporpaMmamH I10
peopraHu3aum

1. CuctemHast MOJIETTb TIPOSKTHOT'O YIIPABIICHUS
U e¢ MPUMEHCHHUE K TIPOCKTaM U IPOTrpaMMamM
M0 pEOpraHU3aAIMH.

2. buzHec-kelic, BEITOABI, TOMYIICHUS U
OTpaHHYCHUS IPOTPAMMBI TPOEKTOB 110
peopraHu3aium.

3. J)Ku3HEHHBIH IUKIT TPOCKTA U IIPOTPaAMMBI
MIPOEKTOB 110 PEOPTaHN3ALINH.

4. OpraHu3alOHHBIC CTPYKTYPHI YIIPABICHHS

YcerHsiit ompoc, paboTa B
WurepHeTe, TOKIAAbI HA
KpYTJIOM CTOJIE, pa3oop
CHUTYaIlMOHHBIX 3a/1a49 U
MHHHUKEHCOB, TIOArOTOBKA K
KOHTPOJIBHOM padoTe.
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IPOEKTOM U IIPOrpaMMO¥ 110 PeOpraHn3aIiH.
5. Ilnan ynpaBiieHHs] TPOEKTOM U ITPOTpaMMOi
110 PEOpraHU3alMU.

6. CereBoe 1 KaJeHIapHOE MJIaHUPOBAHUE,
UMUTALIOHHOE MOJIEJINPOBaHHUE.
Hepapxunyeckas CTpyKTypa paborT.

7. Texnonoruu pa3paboTKu OM3HECILIaHA
npoekra: Mmeroauka KPMG, meronuka Ernst &
Young, meroaukaDeloitte, meroauka PwC,
Metoauka FOHUO.

8. Ouenka 3koHOMHYECKOH 3 (HEKTUBHOCTH
peanu3alnyy NpoeKTa.

Pexomenoyemvie ucmounuru: pazoen 8, NeNe 1,
2,3,4,5,6,7 8 pasoen 9, NeNe [- 10.

Tema 4. 1. CnustHYS ¥ TIOTIIOIICHMS Kak (popma YcerHbIit onpoc, padoTa B
OcoOeHHOCTH peopraHuzanuu Ou3Heca. WutepHete, pa3zoop
YIIpaBIICHHSL 2. Ba3oBble KpuTepUH MPU3HAHUS TPOCKTA CUTYaIlMOHHBIX 3a/1a4.
[POEKTaMH H peopraHu3anyy CIUSTHUEM H ITOTIIONICHIECM.

3. OcHoBHas 11€JIb IPOEKTOB U IIPOrPaMM I10
nporpaMmamu I p porp

CIIMSIHUIO U MOTJIOIIEHHIO.
peopranu3anuu 1o

4. @yHKIMM IPOEKTOB U MPOrpaMM IO
C/HAHAIO 1 CIIMSIHUIO Y MOTJIOIICHMIO: 3allUTHAs,
ITOTJIOIMICHHIO MHBECTULIMOHHAS, CO3aHMs yCTONUNBOTO
busHeca NPEHMYIIECTBA, KOHTPOJIbHAS.

5. MeTobl OlICHKH YKOHOMHYECKHUX BBITO]T

MIPOEKTOB W MPOTPaMM IO CIUSHUIO U

IOTJIOIIEHHIO OM3HECA.

Pexomenoyemoie ucmounuxu: pazoen 8, Nehe 1,

2,3,4,5 6,7 8 pazoen 9, NeNe [- 10).
Tema 5. 1. ITonsatue pucka B IpPOEKTax U IporpaMMax VY CTHBIN OIpoc, TPYIIIoBas

p p porp p py

YnpasieHue 10 PEOpPraHu3alluy, ero crenuduka. TUCKYCCHS, KOHTPOIbHAs

pHUCKaMH MTPOEKTOB
U TIpOrpamM 1o
peoprasusanuu

2. IIpoueaypbl 1 MHCTPYMEHTHI aHAIH3a
PHUCKOB POEKTOB M POTPaMM T10
peopranmusanu.

3. Unentudukanys U paHXKUpOBaHUE
(hakTOpOB pHUCKa.

4. MoaenupoBaHue U OLEHKA BEPOSITHOCTH
HEOIarompusaTHOTO UCXO/Ia.

5. MeToJibl MUHMUMU3AIIMU PUCKOB MPOTPaMM U
MPOEKTOB 110 PEOPTraHU3aLUK: paclpeesicHHE,
CTpaxOBaHWE, PE3EPBUPOBAHHE CPEJICTB HA
MOKPBITHE HENMPEIBUACHHBIX PaCX00B, yUeT
PHYCKOB B TU1aHe (PHHAHCUPOBAHMSL.

Pexomenoyemoie ucmounuxu: pazoen 8, Nehe 1,
2,3,4,5 6,7 8 pazoen 9, NeNe [- 1.

pabora

14




6 YueOHO-MeTOAMUYECKOE oO0ecrneueHue CaAaMOCTOATEJILHON

padoTHI 00Yy4aIONIUXCH MO TUCIHUIINHE

IS

6.1 IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CaAMOCTOSITeJIbHOE OCBOEHHE

AUCHHUIIMHBI, (POPMBbI BHEAYIUTOPHOI CAMOCTOSITEIbHOM PadoThI

ConeprxaHue BHEAYJUTOPHON CaMOCTOATENLHON pabOThI IO TEMaMm:

HanmenoBanue
pa3aenoB, TeEM

[lepeuenpb BOMpPOCOB, OTBOJUMBIX HA

@DopMBI BHEAYAUTOPHON

BXOJISIINX B CaMOCTOSITEJIbHOE OCBOCHUE CaMOCTOATEILHON
paboThI
JUCLUIIIIUHY

Tema 1. 1. CooTHOIIEHHE HAYYHBIX KaTErOpHUi - paboTa ¢ KOHCIIEKTOM

Teopernueckue | «pe@OpMHUpPOBaAHUEY, «PECTPYKTYpU3ALIMI» U JIEKIIWH;

OCHOBBI «peopraHu3arus». - paboTa C 3IEeKTPOHHOM

peopranuzanuu | 2. CTparerndeckasi, onepanvuoHHas u OMOIMOTEYHOM

Y IIPOCKTHBIN ¢uHaHCOBast peopraHu3alys. CUCTEMOI;

OAXO0J 3. Peopranusaius OU3HECIIPOLIECCOB. - paboTa B 3JIEKTPOHHO-
TeppuTOopHaIbHONPON3BOACTBEHHAS o0pa3zoBaTeNnbHOU cpesie
peopraHusanusi. OUHYHUBEPCUTETA;

4. ®opMbl peopraHu3aliy, UCIO0JIb3yEMBIE Ul | - IOATOTOBKA K PELIEHUIO
0003Ha4YeHHs Tpoliecca KOHIICHTPAuU CUTYAIlMOHHBIX 33/1a4;
(MHTEeTpalnn) U JeIeHTPATH3AIUN - IOATOTOBKA K PELICHUIO
(Ie3mHTErpanun). Keiica.

5. JelcTByolue npaBoOBbIE OCHOBBI,

PEryIupyoIIMe NpOLECChl peOpraHu3alun

IOpUANYECKUX ULl B Poccuiickoit @enepanuu.

HopmaTtuBHas 6a3a BeieHUsI IPOEKTOB IO

peopraHu3anuu IpeanpusTUs.

6. KopriopatuBHbie KOHQJIMKTHI IPH

peopraHu3aniy PUITIECKUX JIHII.

7. IIpocThie U CIOKHBIE TPOESKTHI

peopranusaiuu, IporpaMMbl TPOEKTOB

peopraHu3aiuu.

8. Kimaccuduxarust mpoeKToB 1o

peopraHu3aluu.

Tema 2. 1. Cuctema cTpaTernueckux Leneid KOMIaHuM, | - paboTa ¢ KOHCIIEKTOM

Crparernyeckas | BHELIHSISI U BHYTPEHHss cpena. Peopranuzanus | nexkuuu;

peopraHmsanusi | CUCTEMBI yIIPaBICHUSI KOMIIAHUEH. - pa0oTa C 3IEeKTPOHHOM

KOMIIAaHUNA 2. Onrumu3anusi OU3HECTIPOIIECCOB. OnoOIMOTEYHOMI
CoBeplIeHCTBOBAHUE OPTaHU3ALUOHHOMN CHUCTEMOI;

CTPYKTYpPBI U1 U3MEHEHHE KaJPOBOT0
NOTEHLIMANA.

3. Peopranu3aiiyisi CUCTEMbI YIIPABICHUS
KaruTaaoM U GUHAHCAMH.

4. BeisiBieHue Touek pocTa Haubosee

3P PEKTUBHBIX U OBICTPOOKYIAEMBIX
HaIpaBJIeHUH pa3BUTHs OU3Heca.

5. ®OpMHUPOBAHUE CTPATETHYECKUX LIEIEH

- paboTa B 3JIEKTPOHHO-
o0Opa3oBaTenbHOI cpese
OUHYHUBEPCUTETA;

- IOATOTOBKA K PEIICHUIO
CUTYallMOHHBIX 33]1a4;

- IOATOTOBKA K PEIICHUIO
Keiica.
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KOMITaHHUMH.

6. IlocranoBKa 11e71€¥ 1 3a1a4 peopraHu3aluu
KOMITaHHUMH.

7. MeTtoapl BBIOOpa HHCTPYMEHTOB
CTpaTernyecKor peopraHu3ali KOMIaHUH.
8. Pa3paboTka cTpaTerun peopraHu3aiun
komnaHuu. CTpaTernyecKuii MOHUTOPUHT U
KOHTPOJIb PEOPTaHU3AIHH.

Tema 3. 1. IlpaBoBOE 0OOCHOBAaHHUE MPOEKTA: - paboTa ¢ KOHCIIEKTOM
Cucrema ompeiesIieHue IPaBoOBOM (POPMBI TPOEKTA, JIEKIUY;
yIpaBICHUS orpezeNeHue HATUYKS (OTCYTCTBHS) MPABOBBIX | - paboTa C AIEKTPOHHOM
MIPOCKTaMU U HOPM 7151 pa3pabOTKK U OCYIIECTBICHUS OMOIMOTEIHOM
porpaMMaMHu HOBOBBEJICHUM, 3aIlIUTA PE3YJITATOB CUCTEMOI;
o WHTEJUICKTyalibHOU AestenbHocTH (PUJ]) B - paboTa B 3JIEKTPOHHO-
peopraHuszay | MPoeKTe U Mporpamme. o0pa3zoBaTeNnbHON Cpefie

2. OCHOBHBIE TpyNIbI MPOILIECCOB, CTATUU U OUHYHUBEPCUTETA;

(GyHKIMOHATIBHBIE 00JIACTH YIIPABICHHUS - IOATOTOBKA K PELICHUIO

MPOEKTOM 0 PEOpraHu3aluu. CUTYaIlMOHHBIX 3a/1a4;

3. Ilpouenypsl, UHCTPYKIUH U JOKYMEHTHI B - IOATOTOBKA K PEIICHUIO

CUCTEME yIpaBJICHUS MPOEKTOM U/UITU Keiica.

IPOTPaMMOii 10 peopraHu3aIHH.

4. JIopoxKHBIE KapThl IPOTPAMM ITPOEKTOB IO

peopraHu3alyy.

5. DIeMEeHTHI U YPOBHU KOMIIETEHTHOCTH TIPU

yIpaBICHUH MPOSKTAMH U IPOTPAMMAMU 10

peopranusari.

6. [Ipunnumns! 3¢ HeKTHBHOTO

KOMaH1000pa30BaHMs.

7. Co3anue U pa3BUTHE KOMaHbI IIPOEKTA MO

peopranuzaiii.

8. YnpapneHue n3MEHEHUSIMH B MIPOCKTaX U

mporpaMmmax 1o peopraHu3aluu.

9. [IporpaMMHEBIE cpeCTBa YIPaBICHUS

MPOEKTaMU U MporpaMMamH 1o

peopranuzaiuu: MS Project, Oracle Primavera.
Tewma 4. 1. Baemaue u BHyTpeHHUE (HaKTOPHI, - paboTa ¢ KOHCIIEKTOM
Ocobennoctu OKA3bIBAIOIINE BIUSHUC HA MIPOCKTHI CIMSIHAA | JICKIUH;
yIpaBJICHUS Y TIOTJIOLICHH. - paboTa ¢ IIEKTPOHHOU
MPOEKTaMHU U 2. KiroueBble 3aMHTEpECOBAaHHBIC JINIA OuOIMOTEYHOM
porpamMmMaMu MPOEKTOB M porpaMM M&A: KomnaHus- CHUCTEMOI;
peopraHm3aly | MOKYIaTelb, KOMIIAHUS-MHUIICHb, - paboTa B 3JIEKTPOHHO-
10 CIUSTHUIO U MHBECTUIIMOHHbIE 0aHKU, MHCTUTYIIMOHAJIbHBIE | 00pa3oBaTeNbHOI cpesie
HOTJIOUIEHUIO HMHBECTOPBI, IOPUCTHI, OyXTranTephl, SKCIIEPTHI OUHYHUBEPCHUTETA;
Ou3Heca 0 OIIEHKE, CIIEIIUATUCTHI IO CBA3SIM C - IOATOTOBKA K PEHICHUIO

OOIIECTBEHHOCTBIO U JPYyTHE.

3. OCHOBHBIE TPATUIIMOHHBIE MOTHBBI
IIPOCKTOB CIMSHUHI U MOIVIOLIEHUN: POCT,
CHUHeprus (cTparernyeckas, onepanuoHHas,
¢uHaHCOBas), TUBEpCUUKALUS, TPOUHE
9KOHOMHMYECKHE MOTHUBBI, CAMOYBEPEHHOCTb
YIPaBIAIOLUIUX, APYTUE MOTHUBBI.

4. Crenuguueckue MOTHBBI IPOESKTOB

CI/ITyaI_II/IOHHBIX 3ajad,
- HOATOTOBKA K PEIICHUIO
KeWnca.

16




CIIMSTHUM Y TIOTJIOIIEHUN ISl POCCUNCKUX
KOMNaHui. [[pyKeCTBEHHBIE 1
HEJPYKECTBEHHbIE CIHUSHUS U MOTJOIIECHUS, UX
O0COOEHHOCTH.

5. Kpurepuu paszrpanudeHust 1py>keCTBEHHBIX
Y HEJIPY>KECTBEHHBIX CIMSIHUNA U MOTJIOIICHUN
B 3apyOeXKHOM MpaKTUKE.

6. TpeboBaHMs K KOMIIETCHIIUSAM ITPOCKTHOM
KOMaH/Ibl IPU OCYILECTBIEHUH ITPOEKTOB U
POrpaMM MO CIAUSHHUIO U MOTJIOMIEHUIO
Ou3Heca.

7. XapaktepucTrka 31anoB ((ha3) )KU3HEHHOTO
LUKJIA TPOEKTA CIUSHUM U noryomennii. Paza
IUTAaHUPOBaHUS U (Da3a BBHIOJHEHUS TJ1aHa,
KITFOUEBOE Co/IepkaHue, (haza 3aBepIICHUS
MPOEKTA.

8. DKOHOMHYECKHUE BBITOJbI U U3IAEPKKHU
MIPOEKTOB U MPOrPAMM I10 CIUSHUIO U
MOTJIOUICHHIO On3Heca.

9. Onenka cuHepreruueckoro 3dexra Ha
OCHOBE pacyeTa CBOOOIHOTO JIEHEKHOTO
MOTOKA ¥ BEJIMYMHBI CHHEPT€TUUECKOTO

s dexra.

Tewma 5.
Ynpasnenue
pucKamu
MPOEKTOB U
Iporpamm 1o
peoprasusanuu

1. KoHTposb pakTHuecKux mapameTpoB
MIPOEKTAa U BO3MOXKHOCTb OCYILIECTBICHUS
KOPPEKTUPYIOIIUX MEPONPUATUH, THOO
3alpoChl HA U3MEHEHHUS.

2. BeposiTHOCTHBIE MOJIENT OLIEHKH PUCKa
MIPOEKTOB U MPOrPAMM 10 PEOPraHU3ALINH.

3. Puck HegocTaTouHOM MPOpabOTKH
MporpamMMbl peopraHu3aIiu.

4. Puck HepaBWJILHON OIICHKU HEOOXOIMMBIX
U JOCTaTOYHBIX PECYPCOB.

5. Puck npexaeBpeMEeHHOM OLICHKH
Pe3yNbTaTOB peopraHu3aIuu.

6. KagpoBble pucku: noreps
KBaJIM(ULIMPOBAHHBIX KaJIPOB B TEUECHUE
nepuoja npeoOpa3oBaHMii; OTCYTCTBUE OIBITA
y PYKOBOJUTENEH BbIIEISIEMBIX
noipa3ieNieHuit mpu QyHKITMOHUPOBAHUH
MOCIIEIHUX B KaYeCTBE CAMOCTOSTEIbHBIX
OM3HEC-CTUHUII.

7. Puck HepeHTabeIbHOCTH TOIpa3ieTIeHUI
OpraHU3aly WIK 4aCTEe! UHTEIPUPOBAHHON
KOMITaHWH, €CTU TTOpT(derb 3aKa30B HE OyeT
pacuIMpeH 3a CUeT 3asBOK CTOPOHHHUX
KJIUEHTOB.

8. Puck HeocTaToOuHOM IOpUANYECKON 1
HAJIOrOBOI MpOpabOTKH MPOBOJUMBIX
MEPOIIPUSITHI 110 PEOPraHU3aALINH.

- paboTa ¢ KOHCIIEKTOM
TIEKIINU;

- paboTa ¢ IIEKTPOHHOU
OubIMoTeYHOU
CHCTEMOM;

- paboTa B 3JIEKTPOHHO-
o0OpasoBarTenbHOM cpejie
QUHYHUBEPCUTETA,

- IOATOTOBKA K PEHICHUIO
CUTYAIlMOHHBIX 33/1a4;

- IOATOTOBKA K PEHICHUIO
Keiica.
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6.2 IlepeyeHb BONPOCOB, 3aJaHMH, TeM JIS MOATOTOBKH K TEKYUIeMY

KOHTPOJIIO

Texymuii KOHTPOJb YCIEBAEMOCTH OCYILIECTBISETCS B XOA€ Y4YEOHOro
npolecca U KOHCYJIBTHUPOBAaHUSA CTYAEHTOB, IO pe3yJbTaTaM BBINOJHEHUS WUMU
CaMOCTOSITENIbHBIX paboT. OCHOBHBIMH (pOpMaMH TEKYIIEro KOHTPOJSI 3HAHUN
SBJISIFOTCSL:

— JIUCKYCCHOHHBIE (DOPMBI: TUCKYCCHSI, KPYTJBbI CTOJ — MPOBOJATCS IO
pe3yJibTaTaM caMOCTOSITEIbHOM MOATOTOBKYU JOKJIA0B;

— 3aIlMTA BBIIOJHEHHOIO 33JIaHUsl — MPOBOJAUTCS 3aIIUTa MUKPOTPYIIION
MOJIFOTOBJICHHOTO CAMOCTOSITENIbHO SKCIIEPTHOTO 3aKIIOUeHus Ju00 3aJaHud,
BBITIOJTHEHHBIX HEMOCPEICTBEHHO HA CEMUHAPE;

—  BBINIOJIHEHUE KOHTPOJIBHOU PabOTHI.

Kputepun OannpHOM OLEHKH pa3Iu4HbIX (OPM TEKYIIET0 KOHTPOJIS
YCIIEBAEMOCTH COJEPKATCS B COOTBETCTBYIOIIMX METOIUYECKUX PEKOMEHIALNIX
HenapramenTa. [IpumepHoe 3amaHne K KOHTpOJIbHOM pabore 3amanue: ['pymma
oOyyarouuxcsi JIeIUTCs Ha Heckosnbko mnoarpynn. Kaxkmoit moxrpymre
npemaraeTcss pa3paboTaTh TPOCKTHYIO JOKYMEHTAIMIO 10 23 KOHKPETHOMY
BbIOpaHHOMY IPOEKTY peopraHu3aluu Ou3Heca KOHKpeTHON komnanuu. [Ipu stom
CTPYKTypa MPOEKTHON JOKYMEHTALIUH JI0J>KHA UMETh BUJ:

1. Pe3toMe mipoekra.

2. llenu npoekta B cucreme SMART.

3. HUepapxuueckasi cTpykTypa paboOT MpOeKTa W HAAEICHHE UX pecypcamu
(TpymoBbIMHU, ((MHAHCOBBIMU, MATEPHUATBHO-TEXHHYECKIMHU ).

4. PEST- u SWOT-aHanu3 BHENIHEW U BHYTPEHHEN CPEIbI.

5. CeteBoil rpaduk paboT MpoeKTa.

6. Matpuiia OTBETCTBEHHOCTH.

7. OUHAHCOBBIN TUTaH MpoekTa (BKIOYas pacuer oOIIeil moTpeOHOCTH B

HMHBCCTHUIHUOHHBIX PECYypPCax, a TAKKC IIPOTrHO3 JCHCKHBIX HOTOKOB).
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8. [Inan ynpaBieHus pUCKaMHu NpPOEKTa (BKJIOYasi MOCTPOEHUE JUarpaMMbl
Ncukassl/I1apeTo).

9. Ouenka 3KOHOMHUYECKON 3()(PEKTUBHOCTH HMHBECTULUMN B MPOEKT (CPOK
OKYTHaeMOCTH, YUCTBIM TUCKOHTUPOBAHHBIN J10XO]).

10. OmnpeneneHve CTPYKTYpbl MPHUBICKAEMBIX B MPOEKT CPEACTB MO HX
MCTOYHUKAM, BKIIFOYasi MEpPbI TOCYAapCTBEHHON MOAEPKKH.

[loarpynma  oOyd4arommxcst  OCYHIECTBJISIET  PacueTbl,  UCIOJIb3Ys
nporpammubie cpenctBa MS Excel, MS Project, MS Visio. [locie yero roroBur
npeseHTanuio B MS Power Point u npeacraBisier Bceil rpynmne u npernoiaBaTesto
Ha OJHOM U3 TOCIEIHUX MPAKTUYECKUX 3aHATUH. BHYTpW moarpymnmnel AOHKHO
OBITh YETKOE PAaBHOMEPHOE pacmpeiesieHre pojiei 1 00s13aHHOCTEN 10 MOrOTOBKE
IMPOEKTHOM JOKYMEHTAlMU. 3aJaHhe€ Ha BBINOJIHEHUE KOHTPOJIBHOU paldOThI

BbLIACTCA HAa OJJHOM U3 IMCPBBIX HNPAKTUICCKUX 3aHSTHUM.

Ilpumepnvie memul 00K14008:

1. IlpoexTel peopraHu3alUd B CHUCTEME OPTaHU3AMMOHHOTO PA3BUTHUS
KOMITaHUHU.

2. Knaccudukanus mpoeKkToB M0 peopraHu3aIium.

3. Ctpareruueckas, onepanuoHHas U (pMHaHCOBasi peopraHu3alys B TEOpUn
U TIPAKTUKE MEHEPKMEHTA.

4. Peopranmu3zanys OM3HEC-MPOIIECCOB KOMIAHUU: CYIITHOCTh U TIOIXO/IBI.

5. TepputopuanbHO-IPOU3BOACTBEHHAsI PEOpPraHU3alMs: CYIIHOCTh U
METO/Ibl OCYIIECTBIICHUS.

6. dopmbl peopraHu3alyK, HCHOJIb3yEeMble I 00O3HAYEHUsS IMporiecca
KOHIICHTpAIuu (MHTErpaluu) 1 AeHeHTpaINu3au (JIe3MHTETrpaIii).

7. CoBepIIeHCTBOBAaHNE CHUCTEMBI YIPABJICHHUS KOMIAHUEH B MPOEKTaX H
mporpamMmax 1mo peopraHu3aliu.

8. Ontumuzanus OHU3HEC-IPOLIECCOB B IMPOEKTaX M MpOrpaMmax Io

peopraHu3aln KOMIaHUH.
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9. CoBeplICHCTBOBAaHME OPraHU3alUOHHOW CTPYKTYpbl M H3MCHECHHE
KaJpoOBOr0 IOTEHIMaga B IPOEKTaX M IporpaMMax CTpaTEerM4ecKou
peopraHu3alui KOMIIAHUH.

10. Cucrema nenenonaraHvss M 3aJadd CTPATErHYECKOM pPEOpraHU3ALMH
KOMITaHHH.

11. Meronsl BbIOOpa HMHCTPYMEHTOB CTPATETHYECKOM peopraHu3aluu
KOMITaHHH.

12. Pa3zpaboTka cTpaTeruu peopranu3alud KOMIaHUH.

13. CrpaTerndyeckuii MOHUTOPUHT M KOHTPOJIb PEOPTraHU3ALMH.

14. IlpaBoBoe OOOCHOBaHHE MPOEKTA: OIpENETICHUE IPaBOBOW (HOpMBbI
IpOEKTa, ONpeeieHne Hanu4yusi (OTCYTCTBUS) MPABOBBIX HOPM Jis pa3pabOTKH U
OCYLIECTBJICHUS HOBOBBEICHUM, 3allUTa pe3yJbTaTOB MHTEIUICKTyaJbHOU
nesarenbHocT (PU]]) B mpoekTe 1 nmporpaMmme.

15. OcHOBHBIE rpyMIIBI IPOLECCOB YIPABICHHS NPOEKTAMH PEOPTaHU3ALINH.

16. KitoueBble crtamun U (QYHKUUOHAJIbHBIE O00JIACTH  yHpPaBICHUS
IPOEKTaMU IO PEOPraHU3ALIMH.

17. IIpouenypbl, MHCTPYKIMM W JOKYMEHTBI B CHUCTEME YIPABICHHUS
IPOEKTOM W/ IPOTPaMMOii 10 peopraHU3aIiH.

18. JlopokHbIE KapThl IPOTpaMM IIPOEKTOB [0 PEOPraHU3aALUH.

19. DnemeHTHl M YPOBHM KOMIIETEHTHOCTH IIPH YIPABJICHUM IIPOCKTaAaMU U
porpaMmMaMu 10 peopraHu3aLm.

20. OcoOeHHOCTH yNpaBiIeHMs] U3MEHEHUSIMU B IIPOEKTAX U Mporpammax 1o
peopraHu3anyH.

21. AHanu3 3aMHTEPECOBAHHBIX CTOPOH IMPOEKTOB U MIPOrPAMM IO CIAUSHUAM
U noromeHusaM: Poccus u 3apyOeKHbIN ONBIT.

22. KoMnereHuMH MpOEKTHOM KOMaHJbl MPU OCYIIECTBIECHUU MPOEKTOB U
IpOrpaMM MO CIAUSHHUIO U MOTJIOIIEHNI0 Ou3Heca.

23. AHaM3 3KOHOMMYECKHUX BBIFOJ M U3JEPKEK MIPOECKTOB U MPOrpamM II0

CIIMSTHUIO U TIOTJIONIEHUIO OU3HECA.
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24. VYmhpaBieHHME PHCKOM TMPEKICBPEMEHHOM OLEHKUA PE3YJIbTaTOB
pEeopraHu3aLyu.
25. Cuctema KOHTPOJS (paKTUUECKUX MapaMeTpoOB MPOEKTAa U YIPaBJICHUE

BO3MOYXHOCTSIMU OCYIIECTBJICHUSI KOPPEKTUPYIOLIUX MEPOIIPUSTUH.

Ilpumepnulii nepeuens mecmoswix 3a0anuil:

1. C TOYKM 3peHusi MOBTOPSIEMOCTH MPOLECCOB AEATEIBHOCTh KOMIAHUU
MO>KHO Pa3IeiTh Ha:

a) TeKYIYIO U IEPCIEKTUBHYIO;

0) MPOIIECCHYIO ¥ TPOCKTHYIO;

B) DKOHOMHYECKYIO U IOPUINIECKYIO;

I') IOCJIEI0BATENbHYIO U ApAILIEIbHYIO.

2. OgHO U3 OCHOBHBIX OTPAHUYEHHI NPOEKTa — 3TO:

a) Bpems;

0) riaH;

B) 11€JIb;

r) ujes.

3. [Ipu pa3paboTke OpraHU3aIMOHHOW CTPYKTYPHI MPOTPAMMBI TPOSKTOB
0 peopraHu3aIii HEOOXOIMMO YIUTHIBATh:

a) KyJIbTYpHbIE TPAJAUIIMKU POAUTEIILCKOM OpraHu3aluy;

0) BIMSIHHE BHEIIHEH CPEIbI;

B) OPraHU3allMOHHYIO CTPYKTYPY POJAUTENILCKOW OpraHu3aliy;

I') HU OJIMH U3 BAPUAHTOB.

4. V3MmeHeHuWs IUIaHA TMPOEKTAa TO pPEOpraHU3aIluu Ou3HEca HYKHO
00CYXKIaTh:

a) B KOHIIE KaXXJI0W CTaauu pa3pabOTKU MPOIYKTa;

0) 1pu TOSIBJICHUH HOBOTO YJIeHA KOMaH/IbI;

B) IpY Ha3HAYEHUU HOBOTO MEHEIXKEPa;

I) Ipu OOHAPYKEHUU HECOOTBETCTBHSI TPEOOBAHUSM KayeCTBa.

5. CereBoii rpaduk MpoeKTa peopraHu3anuu Ou3Heca MpeaHa3HaAyYeH JJIs:
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a) ynpaBJeHUs MaTepUaAIbHBIMU 3aTpaTaMU;

0) ympaBieHusl 3aTpaTaMd BPEMEHU Ha BBINOJHEHHE KOMIUIEKca padoT
IPOEKTA;

B) yIpaBJiieHUs KOHQJIUKTAMU KOMaH/Ibl POEKTA;

I') YIPaBJIEHUS BOBJIECYEHHOCTHIO CTEUKXOJAEPOB.

6. IlnmanupoBaHuMe TMpPOEKTa MO pPEOpraHU3alMy BKIIOYAaeT B ceOs
CJIeIyIOLHUE 3a/1auu:

a) ONPEJEIUTh 3aMHTEPECOBAHHBIE CTOPOHBI M YYACTHUKOB IPOEKTA;

0) MIaHUpOBaHUE MPOEKTA [10 BPEMEHHBIM MapaMeTpaM;

B) TUIAHUPOBAHUE MTPOEKTA IO CTOMMOCTHBIM [TapaMeTpam;

r) OPUMEHEHHE YIPaBJICHUSA, OPUEHTHPOBAHHOTO HA TMPOTpamMMbl B
paMKax OpraHu3aIiHu.

7. IIporpamma npoeKTOB MO PEOPraHU3aluu — ITO:

a) MPOEKTHI, peaTn3yeMble /ISl OJJHOTO TUIA 3aKa3YHKOB;

0) CBsI3aHHBIE IO CBOMM PE3YJIbTaTaM MPOEKTHI;

B) IPOEKTHI OIHOTO THUIIA;

I') IPOEKTHI, peaTn3yeMble OJHUM PYKOBOJUTEIEM MPOEKTOB;

1) IPOEKTHI, UCTIONB3YIONINE OOIIHe PECYPChl OpraHU3aAIIH.

8. B cocraBe mporpaMMBbl MPOEKTOB MO pEOpraHu3aliu Ou3Heca:

a) MOTyT OBITh MPOEKThl, HE garone (QuHAHCOBBIX A(PPEKTOB, HO
nporpaMMa B II€JIOM MPU 3TOM MOKET IPUBOJUTH K (PMHAHCOBBIM 3(ppeKTam;

0) ¢uHaHcoBass HEIP(HEKTUBHOCTh XOTSI Obl OJHOTO IMPOEKTa B COCTaBE
porpamMmbl BeIeT K puHaHCOBOM HEI(PPEKTUBHOCTU BCEH MPOTPAMMBI;

B) BCE MPOEKTHI JOJKHBI MPUHOCUTH (PrHAHCOBBIE 3((HEKTHI;

') HU OJIMH U3 BaPUAHTOB.

9. BribepuTe BepHbIE YTBEPKICHUS:

a) eciu NPV < 0, mpoekT mo peopranu3anuu Ou3Heca cieayeT MPUHSTS;

0) eciiu NPV = 0, mpoekT Bpsi i OyA€T MPUBJICKATEIbHBIM;
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B) MHJEKC peHtabenbHocTH MHBecTUlMil (PI) — 3TO OTHOIIEHME YHMCTOM
TEeKylIed CTOMMOCTH JAEHEKHOrO0 MPUTOKA K YHUCTOW TEKyIIeH CTOMMOCTH
JICHE)KHOTO OTTOKA;

r) eciii PI >1, mpoekT ciienyer oTBEpruyTh Kak Hed()PEKTUBHBIN;

n) eciau PI < 1, mpoekT ciemyer OTBEprHyTh Kak He3(PPEKTUBHBIA.

10. Uto u3 HUXENepeuucICHHOro He SBisIeTcss (OpMON MPOEKTHOTO
(brHaHCUPOBAHUS:

a) puHaHCHpOBaHUE C TIOJHBIM PETPECCOM Ha 3aEMIIMKA,

0) ¢puHaHcupoBaHUE O€3 MpaBa perpecca Ha 3aeMIIUKa;

B) (MHAHCUPOBAHUE C OTPAHUYECHHBIM ITPABOM perpecca Ha 3aeMIINKa;

r) (hMHAHCUPOBAaHKE C HEOIPAHUUYCHHBIM MPABOM perpecca Ha 3aeMIIHKa.

11. PazHOCTh MeXay MoOKa3zaTelsiMd OCBOCHHOI'O W IUIAHOBOTO OO0beMa
npecTaBiIsieT cO00M MmoKa3aTelb:

a) OTKJIOHEHHUE TI0 CPOKaM;

0) OTKJIOHEHHE 110 CTOMMOCTH;

B) MHJIEKC BBITIOJIHEHUS CPOKOB;

I') UHJIEKC BBIMOJIHEHUSI CTOMMOCTH.

12. K cnocobam CHUKEHHSI POEKTHOT'O PUCKA OTHOCUTCS:

a) MOTHBUPOBAHHE;

0) MIaHUPOBAHMUE;

B) OILICHKA;

I') IUBEpCUDUKALINS;

J1) MOHUTOPHHT.

Ilpumepvl npakmuueckux 3a0anuii:

IIpakmuko-opuenmuposgannoe 3aoanue 1

Yenosue:

[InanupoBaHue TMpoeKTa MO OTKPBITUIO (uiiama TOProBOro JA0Ma
KOMITaHHUH T10 TIPOM3BOJICTBY Benocuneanos B r. HoBocubupcke.

3aoanue:
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CocraBbTe OJHOCTPAHHUYHOC OIMMCAHHEC ITPOCKTA.

Hamummre CAP (WBS) npoekra.

wobho=

Ha3znaupTe ucCmoNHUTENEH HAa KaXIyI0 padoTy.
4. C y4eToM BO3MOXKHOH 3apa0OTHOH TUIATHI KaXKIOTO U3 HCIOJHUTEINEH
U HEOOXOAMMOTo OO0OpYIOBaHUS M PACXOJHBIX MAaTEpUAIOB COCTaBbTE

IPUMEPHYIO CMETY IIPOEKTA MO PEOPraHU3aLHH.

IIpakmuko-opuenmupogannoe 3aoanue 2

Ycnosue:

ABTOpPHU30BaH MPOEKT yIpa3JHEHUs OT/ieja KOHCOMUAAIMU OTYETHOCTU B
JenapTaMeHTe YOPABICHYECKOTO0 ydyeTa METALUTYPru4ecKOil KOMIIAaHUHM C
nepenavend PyHKIUN JAaHHOTO OT/ENa B MPOU3BOJICTBEHHBIC, JOTUCTUYECKUE U
COBITOBBIE TIOZIpa3IEICHUS, a TAKXKe BO BHeApeHHYI0 cucteMy ERP SAP.

3aoanue:

1. CocraBbTe OmHOCTpaHM4HOE omnucanue npoekra. * Hamumwmre CIIP
(WBS) npoekra.

2. Ha3naubTe MCHIOTHUTENEH HA KaXIYI0 paboTy.

3. C yueTrom BO3MOXKHOH 3apabOTHOM TJIaThl KAXIOTO W3 UCIIOJHUTEEH
U HEOOXOAMMOTO OO0OpYIOBaHUS M PACXOJHBIX MAaTEpUAIOB COCTaBbTE

MPUMEPHYIO CMETY ITPOEKTa MO PEOpraHU3allUu.

lIpaxmuxo-opuenmuposannoe 3adanue 3

Yenosue:

Nmeetcs mcxomuas mHOpMaIus MO MPOEKTY peopraHu3anuud On3Heca
JIOTUCTUYECKOM KOMIIAHUM: TIJIAaHOBBIK 00BeM paboT coctaBisgeTr 4500
IeHEeXXHBIX 31 eguHuI, OCBOEHHBIM 00beM — 3500 mgeHEKHBIX EIUHMIL,
(akTHYeCcKasi CTOUMOCTD BBIMOJTHEHHBIX PadoT coctaBisieT 2800 BBHIMOTHEHHBIX
€UHULI, OFOJKET 10 3aBepiieHuto npoekTa — 11 500 qeHe)HbIX eIMHUII.

3aoanue:
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1. Uemy paBeH unHpaekc BeimosnHeHus ctoumoctu (CPI) mns manHoro
IPOEKTa U YTO OH TOBOPUT O COCTOSIHUU MPOEKTA Ha TaHHBIA MOMEHT?

2. Onpenenute oTKIIOHEHUE 110 ctouMocTH CV 3Toro npoekra?

3. Onpenenute OTKIIOHEHUE TTO0 CTOUMOCTH SV U CTaTyc MpoeKkTa (0TCTaeT
160 onepexkaet rpaduk padort)?

4. Onpenenure MporLo3 cTouMoctu no 3asepuienno EAC npu ycnosuu,

4TO TCKYIIHEC OTKIIOHCHUA CUUTAIOTCA TUIIMYHBIMU?

IIpakmuko-opuenmuposanuoe 3aoanue 4

Yecnosue:

B  kauecTBe  aQHTUKPU3UMCHOW  HWHUIIMATUBBL B  OpraHU3alNH,
3aHUMAIOLIENCSs  MPOM3BOACTBOM  MHUHEPAIbHBIX  yAoOpeHud  (00beM
npousBoactBa 10000 TOHH B TOJ), paccMaTpuUBAETCS  BO3MOXHOCTb
IPUOOPETEHUST TPEANPUATUAS TIO MPOU3BOJCTBY MPOMBIIIUICHHONW YIaKOBKHU
(Memiku, OWr-0srv, MNOJIUATUIICHOBAS U TOJHUIIPONHUICHOBBIE €MKOCTH JUIS
HAJIMBHBIX TPy30B). OO0OBEM HEOOXOAMMBIX HWHBECTUIIMH B JaHHBIA TPOCKT
ornieHuBaercs Ha ypoBHe 300 muH. pyOseit. IIpu sToM mporHo3upyercsi, 4To
CHIDKEHHE Ce0ECTOMMOCTH MPOU3BOJCTBA U peaTM3alli TOBAPHOU MPOTYKIIUU
3a CUeT Mepexo/ia Ha UCTOJb30BaHNe COOCTBEHHOM yrakoBku coctaBut 200 pyo
Ha 1 TH. Belpyuka 0 peanuzanuu TOBapHON MPOAYKIIMU YIAKOBOYHOTO OM3HEca
no nanHeIM npoBeaeHHoro Due Diligence cocrasnsier 150 miuH. py6ieit B ron, a
peHTabeNnbHOCTh Mpojiax — 48%.

3aoanue:

OnpenenuTh MOKa3aTed HAKOHOMUYECKON d(()EKTUBHOCTH MPOEKTa
(NPV, IRR, ROI, cpok okymaemMoCTH MPOEKTA) YUYUTHIBAsI TO OOCTOSATEIbCTRO,

YTO UHAECKC MHQIIALNUN COCTaBUT 5% B TOI.

Kpurepun OamibHOM OLEHKM pPa3iudHbIX (OPM TEKYHIEro KOHTPOJIS

YCIIEBACMOCTHU COACPKATCA B COOTBCTCTBYHOIIMX MCTOJHYCCKHX PCKOMCHAAUAX

kadeapbl « MEHEKMEHT U MapKETUHT.
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7 DOOHA OUECHOYHBIX CPEICTB /sl MNPOBEACHHUS IMPOMEKYTOYHOMN

aTTeCTallui Mo JMCIHMILIMHE

Kommerenmus Tumnossie 3amaHus
IIKH-6 1. Oprann30BBIBaET peanu3aluio MPOEKTOB CTPATETUYECKUX U3MEHEHHUI.
CrocoOHOCTH 3aganue 1
YIPABISTH [IpuBenuTe npuMep KOHKPETHOTO IPOEKTa pEOpraHu3aIii, B KOTOPBIX
CTpaTEerMueCcKUMHU | y4eT KPOCC-KyNbTYPHBIX Pa3IU4Mii BHYTPU KOMIAHUU UMET Obl
W3MEHEHUSIMHU B MePBOCTENIEHHOE 3HAYEHUE.
NEITEILHOCTH 3aganue 2
OopraHu3aluy, Kakue nmoaxoapl MOKHO UCTIOIB30BATH JIJISl yU€Ta KPOCC-KYJIBTYPHBIX
pa3pabarbIBaTh pa3auuuii B Ipolecce YIpaBlIeHUs MEXTYHAPOIHBIM MPOEKTOM
HOBBIC peopranuzanuu’?
HaIpaBJICHUS
JeSATEIbHOCTH 2. Bnageet HaBbIKaMu (hOPMUPOBAHUSI METPUK PE3YTHTATUBHOCTH U
OpraHHu3aluu U 3¢ (HEKTUBHOCTH AEATETLHOCTH OpraHU3aI|H.
COOTBETCTBYIOLIUE 3ananmne 1
uM O6uzHec-Mozenu | [Ipuctynas Kk peopraHu3alnnuy CUCTEMBI YIIPaBICHUS, PYKOBOACTBO
OopraHu3aIui. KOMITAHUM MOCTABUIIO 33/1a4y ONPEAEIUTh KPUTEPUU ISl OLIEHKHU

3¢ PEeKTUBHOCTH MPUHUMAEMBIX YIIpaBICHYECKUX pemeHnid. HazoBure
OJIMH M3 HanboJiee 3HAYUMBIX KPUTEPHUEB.

3aganue 2
Ha cTpoutensHOM y4acTKe MPOEKTa 10 peopraHu3aiiuu
MIPOM3BOICTBEHHON MOIIHOCTH MIPEANPUSITHs paboTaeT Opurana u3 4
yenoBeK. CBeIeHUs O BBITIONHSAEMBIX Pad0Tax M UX TPyH03aTpaTax
MPEACTaBICHBI B Ta0uIEe. PaOOTHI BHIMOIHAIOTCS OpUTaI0i TOIHKO
[IOCJIEAOBATEIBHO.
PaGora

Tpyno3aTpaTsl, 4eJI0BEKO-UaCOB

50

110

70

40

150

80

60

120

25

21
Omnpenenurte NpoAOHKUTEILHOCTD MTPOEKTa MPHU §-MU YaCOBOM paboueM

nHe (OTBET JaTh B JHSX, OKPYTJIUB J10 ACCIATHIX JOJEH).

—|—|TQ"mglalw|>

3. Hcnonb3yeT HaBBIKK pabOTHI 110 MPEOJI0ICHUIO COTTPOTUBICHUI
WU3MEHEHHUSAM B LEJSX NOBBILICHNS PE3YJIbTATUBHOCTH ITPOBOJUMBIX
IIPOEKTOB CTPATETUYECKUX U3MEHEHUM.

3aganue 1
B npoekre «Peopranusanuu 3aBoja 110 IMPOU3BOJCTBY
3JIEKTPOO0OOPYIOBAHUSA» BO3HUKIIM cepbe3Hble pobiemsl. Ha cTanun
WCTIOJHEHUS BBISICHIIIOCH, UTO Mo100paHHble BaMu ncromHUTENN He B
COCTOSIHUY 3aBEPUIMTh PabOTy B 3aIUIaHUPOBaHHbIN cpok. Kpome Toro,
3aKa34uK MpoaosrKaeT (opMyIHpOBaTh HOBbIE TPEOOBAHNUS, KOTOPHIE
He OBbIIM YYTEHBbl B MICXOJJHOM IPOEKTE.
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C yero cienyer HayaTh B JaHHOU cuTyanuu?

4. Pazpa0aTbIBacT HOBBIC HANIPABIICHUS JEATEILHOCTH OpraHU3alui 1
COOTBETCTBYIOIINE ON3HEC-MOEIIH, PEean3ys HOBbIE PHIHOYHBIC
BO3MOKHOCTH.

3aganue 1
[IpennpusiTie UMEET BHICOKYIO TEKYUECTh KaJpOB U HU3KYIO
POM3BOANUTEIHLHOCTD TpyAa. UTO B IEpBYI0 ouepeab HYKHO
IPEANPUHSITH, YTOOBI PEIIUTH 3Ty MpolieMy?

ITKH-7
CnocoOHOCTh
CaMOCTOSATENIHHO
NPUHUMATD
000CHOBaHHbBIE
OpTraHU3aIMOHHO-
YIPaBICHYCCKHE
pelieHus,
OIIEHMBATH UX
OTIEPAITMOHHYIO U
OpTaHHU3AIHOHHYIO
3¢ (HEeKTUBHOCTS, U
COLIMATILHYIO
3HAYUMOCTb,
o0ecneynTh ux
peau3anmio.

1. PeanusyeTt npoeKThI O BHEAPEHUIO OPraHU3alIMOHHBIX N3MEHEHUH.
3ananme 1
[IpeanpusiTue HE MOXKET BHINTH HA HEOOXOAUMBINA YPOBEHD
MIPOU3BOUTENBHOCTH TPYJla, HECMOTpsI Ha Bce ycuus. Kakue mMepsl
MOYKHO MIPEINPUHSATE JJI PEIICHUS 3TOU MPOOIeMbI?
3ananue 2
Omnpenenute OCHOBHYIO 3ajjauy, KOTOpble HEOOXOAUMO PEUIUTh B paMKax
MIPOEKTa peopraHu3aluy KOHIUTEPCKon (hadpuKu.

2. AHanu3upyeT KauecTBO yIpaBIECHUs OpraHu3alue.

3ananue 1
[Ipenmpustue padoraet B yobITok. Kakue aeiicTBUSI MOKHO TIPEIIIPUHSTD
IUIS U3MEHEHUS CUTyaluuu?

3ananme 2
[To nmpuBeaeHHOMY HIKE ceTeBOMY rpaduKy (JUTUTEIBHOCTD padoT JjaHa B
qacax) OIpeesIuTe, KaKoi pe3epB BPEMEHU MO CPABHEHUIO C KPUTHUECKUM
nmyreMm umeet nyTth 1-2—-5-9-10:

1,8

OTBeT AaTh B yacax, OKPYTJIUB J0 JECATHIX JOJICH.

3. YuuThIBaeT npu pa3pabOTKe yIMPaBICHUYECKUX PEHICHUH UX COIUATbHYIO
3HAYUMOCTb U OTBETCTBEHHOCTb, KPOCC-KYJIbTYPHBIE PA3JINYUSL.

3ananue 1
PaccuuTaB moyiHbIi U CBOOOAHBIHN pe3epBbl I MPOEKTA, JAHHBIE MO
CpOKaMm ofiepaluii KoToporo (B IHSX) IPEICTABIICHBI B TA0JIHIIC,

OTIPEACTUTh PadOTHI, HAXOSIINECS Ha KPUTHUECKOM MMYTH IPOEKTA.
Onepanuus LET oneu.co6. EEToneu.cos. EET au.co5. Tonep.
A 12 8 0 8
B 12 12 0 12
C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4
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4. Bnaneer MeToJaM1 M HHCTPYMEHTaMH 00OCHOBaHUS, IPUHATHUS U
peanu3anuy yIpaBIeHUICCKUX PEIICHUH.

3aganme 1
[IpeanpusiTie HaXOIUTCS B KPU3UCHOM CUTYaAIlUH MU3-3a BHICOKUX 3aTpaT
Ha [IPOMU3BOJCTBO U HU3KUX Ipoaax. IIpennoxure BO3MOKHBIE BAPUAHTHI
BBIBOJIA MIPEITPUSATHS U3 KPU3HCA.

IK-3
Cnoco6HOCTh
YIIPABJIATh
OTIENbHBIMU
MPOIIECCAaMH U UX
COBOKYITHOCTBIO
[IpU yIIpaBICHUU
noptdernsiMu u
porpaMMaMHu
IIPOCKTOB.

1. OcymiecTBsieT ynpaBieHUue OTACIbHBIME MPOLIECCAMU M UX
COBOKYITHOCTBIO MU yIPaBICHUU MOPTHETIMU MPOEKTOB.

3ananme 1
[IpennpusitTue paccmMarpruBaeT BO3MOKHOCTh pean3aliy MPoeKTa
MIEPEOCHAIIEHUS IIPOU3BO/ICTBA C LIETIbI0 CHUKEHUS Ce0ECTOMMOCTH
npoaykiuu. CTouMocTh npoekTa coctapisieT 2 400 000 pyouei,
ce0eCTOMMOCTh BBIITYCKaEMBIX M3/EIHIA 0 U IOCIe peau3aliy MPoeKTa
paBHa cootBeTcTBeHHO 1200 1 1000 py6iieit, a 00beM MPOU3BOICTBA
paseH 2000 uzgenuii B MecsL.
OnpenenuThb Mepruoa OKYIaeMOCTH ITPOEKTa (B MecsIax).

3ananue 2
B npoekTe cTpouTenbcTBa JoMa MIaHOBAas MPOU3BOIUTEIBHOCTD — 2 3Taxa
B 3 Henenu. [Tnanosas croumocts 1 staxka — 5 000 000 py6neii. Haittu
OTKJIOHEHHE 10 CPOKaM Ha JIaTy KOHTPOJIS — KOHeI 8 Heeu, e K
ATOMY MOMEHTY MTOCTPOCHO 5 3TaXKei, a CTOUMOCTb BHITIOJTHEHHBIX padoOT
coctaBmia 24 000 000 py6meii (OTBET 1aTh B THIC. pyO., OKPYTIUB J0
LIEJIOTO 3HAYEHUS).

3aganue 3
B nipoekTte cTpouTenbCcTBa JOMa MIIAHOBAS TPOU3BOIUTEIHHOCTE — 2 dTaxa
B 3 Hepenu. [1nanoBast crommocts 1 aTaxka — 5 mutH py0. Haiitu
OTKJIOHEHHE 10 CTOMMOCTH Ha JIaTy KOHTPOJIS — KOHEll 8 HeAeIH, eCliu K
TOMY MOMEHTY ITOCTPOEHO 5 3TaXkei, a CTOMMOCTD BBITIOJHEHHBIX padboT
coctaBmuiia 24 MitH py0. (OTBET 1aTh B MJIH pYyO.).

2. OcylIecTBISET yNPaBICHUE OTACIbHBIMU MPOLIECCAMH U HX

COBOKYITHOCTBIO TIPH YIIPABICHUH ITPOTrpaMMaMH MTPOEKTOB.
3ananmue 1

NmeroTcs cnenyromniye moka3aTeny BRIOTHEHUS OI0/KETa POSKTa:

Koger 3atpar | IlnanoBbie 3atpatel, | OcBOeHHBIN 00beM, | DakTudeckue 3aTpaTel,
pyo. pyo. pyo.
1 74 000 69 000 73 500
2 75 000 59 000 57 800
3 34 000 31 000 34 500
4 79 000 79 000 83 500
5 23 000 22 000 21 000
6 18 000 17 200 17 000
7 31 000 24 500 29100

Onpenenurte BBIMOIHAETCS JTU MPOEKT Ha JAHHYIO ATy C 9KOHOMUEH HIIN
nepepacxoioM, yKa3zaB €€ BEJIUUNHY B PyOIIsX.

3aganue 2
Broxer npoekta — 100 ThIC. pyO0., 10 MIaHy TOHKHO OBITH U3PACX0JOBAHO
25 ThIC. py0., (haKTHIECKU U3PACXOA0BAHO 22 THIC. py0., TUTaHOBAs
CTOMMOCTH (PAKTHUYECKH BBIMOJIHEHHBIX paboT Ha 1aTy KOHTPOst — 20 ThIC.
py6. Heob6xoaumMo 1aTh MPOTHO3 O CTOMMOCTH MPOEKTA O 3aBEPIIICHUH,
€CITU JTaHHBIE OTKJIOHEHHS HETUIINYHbIE (OTBET J1aTh B ThIC. pYO.).
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3aganme 3
bromxket nmpoekra — 100 ThIC. pyO., 110 TUTAHY JOJKHO OBITH N3PACX0JI0BAHO
25 ThIC. pYO., PAKTHUECKU U3PACXOA0BAHO 22 ThIC. pyO., JIAaHOBAs
CTOMMOCTH (PAKTHUYECKH BBITIOJTHEHHBIX paboT Ha IaTy KOHTPOJs — 20 ThIC.
py6. Heo6xoanMo 1aTh MPOrHO3 O CTOMMOCTH MPOEKTA 110 3aBEPIICHHUH,
€CJIM JTaHHBIE OTKJIOHCHMsI TUIIMYHBIE. (OTBET JaTh B ThIC. PYyO.).

7.1 IlepeyeHb KOMIIETEHIHI ¢ YKAa3aHUEM 3TANOB UX (JOPMUPOBAHUA B

npoiecce 0CBOeHUs1 00pa30BaTebHOI MPOrpaMMbl

[lepeyenr  koMmmereHUUU, (QOpMUPYEMBIX B  MPOILIECCE  OCBOCHHUS
JUCLUIUINHBI, COAEPKUTCS B paszaene 2. «llepedyeHpb miaHUpyeMBbIX pe3yJbTaToB
0o0y4YeHHUs] MO JUCUUIIMHE, COOTHECEHHBIX C IUIAHUPYEMbIMU pe3yJbTaTaMu

OCBOEHHSI 00pa30BaTENbHOM MPOTPaMMBbD».

7.2 TunoBble KOHTPOJbHBbIE 3aJaHUA MJIH HHbIe MAaTepUAJbI,
HeoOXoaMMble  UIsi  OUEHKH  3HAHWI, YMEeHMdiT M  HABBIKOB,

XapaKTepU3ywIuX c(poOpMHUPOBAHHOCTH KOMIIETEH UM

IlIpumepnioii nepeuenv 60npocos 014 n0020MOBKU K IK3AMEHY:

1. IIonATHE peopraHu3anuy B y3KOM U IIAPOKOM CMBICJIAX B OTEYECTBEHHOM
U 3apyOeKHOHM TE€OpUH MEHEIKMEHTA.

2. OOBEKTHI U CYOBEKTHI PEOPTAHU3ALIHH.

3. Peopranuzanus Kak MMYIIECTBEHHas TpaHC(hOpMaLus OTAEIbHBIX
XO3SICTBYIOIIMX CYOBEKTOB. Peopranusanus kak ynpapieH4YecKas 3a1a4a.

4. Opranu3alMOHHO-IIPaBOBbIE (POPMBI PEOPTAHU3ALIMH.

5. Merogonoruss IPOEKTHOTO  YIPABICHUSA Uil PELICHMs  3a1a4
peopraHu3alnu B X035 IMCTBEHHOW NPAKTUKE KOMIIAHUM.

6. IIpOeKT CTpYKTYpHOU peopraHu3alyy: ed, 3a1a41, OTPAHHYECHUS.

7. llonsATHE CTpPATErMYECKOM pPEOPraHu3alMy KOMIIAHUM U €€ MECTO B
CUCTEME CTPATETUYECKOIO0 MEHEKMEHTA.

8. CTpykTypa MexaHu3Ma CTPATEruHuecKoi peopraHu3aliil KOMIaHUU.
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9. Meronpl aHanuza OW3BHEC-NOTEHLMANIA TEPPUTOPUU U  TOJOKECHHUS
BEYIIUX KOMITAHUH.

10. KomniekcHasi AMarHOCTUKA COCTOSIHUSI KOMITAHUU.

11. Kpurepuu BbelOOpa ¢oOpM W  HaAmpaBJIEHUM CTpaTErHYECKOU
peopraHu3alui KOMIIAHUH.

12. CuctemMHass MoJedb HMPOEKTHOIO YIPABICHHS W €€ NPUMEHEHHE K
IPOEKTaM M MPOrpaMMam 1o peopraHu3aluu.

13. busHec-kelc, BBIFOABI, JONYIIEHHS M OrPAHUYEHUS NIPOrPamMMBbI
MIPOEKTOB MO PEOpPraHU3alUH.

14. ) KuzHeHHBIN HUKII TPOEKTA U MPOrPaMMbl TPOEKTOB MO PEOPraHU3aLIUU.

15. Opranu3auroHHBIE CTPYKTYpPbl YIOPaBJICHHUS MPOEKTOM M IPOrpaMMOin
10 peopraHu3aIiu.

16. ConepxxaHue IUIaHa YyOpPaBICHUS MPOEKTOM M IMPOrpaMMOM IO
peopraHu3alyH.

17. CereBoe M  KaJeHAApHOE  IUIAHUPOBAHHWE,  HMUTALUOHHOE
MonenupoBanue. Mepapxudeckas CTpykTypa padorT.

18. Texnonoruu pazpaboTku OM3HEC-TIaHA TPOEKTA MO PEOPraHU3alIUU.

19. Ouenka 3xoHOMUYECKON 3(P(HEKTUBHOCTH peaTn3aliy MPOeKTa.

20. CriusiHMS ¥ TIOTJIONIEHUS KaK hopMa peopraHu3amnuu Ou3Heca.

21. ba3oBble KpUTEpUM MPU3HAHUS MPOEKTa PEOpPraHU3allUM CIUSHUEM U
MOTJIOILIEHUEM.

22. OcHoBHas 1eib U (YHKIUU MPOEKTOB U MPOTPAMM IO CIUSHUIO U
MOTJIOIIECHHUIO.

23. MeToapl OLIEHKM 3KOHOMUYECKHUX BBITOJl MPOEKTOB M NPOrpPaMM IO
CJIMSTHUIO Y TIOTJIONIEHUIO OU3HECa.

24. TlonsTue pUCKa B MPOEKTaX M MPOrpaMMax IO pPEOpraHu3aliu, €ro
crieruduka.

25. Ilpoueaypsl 1 HHCTPYMEHTHI aHAIN3a PUCKOB MTPOEKTOB U MPOrPaMM IO
peopraHu3alyH.

26. Unentudukanus u paHxkupoBaHue (HakTOpOB PHUCKA.
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277. MonenvupoBaHHUE U OLIEHKAa BEPOATHOCTU HEOJIAronpUsITHOIO UCXO0/A.
28. Metonpl MHMHMMH3alMM PUCKOB MPOrpaMM U TPOEKTOB IO

peopraHu3aIyH.
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prwep IK3AMEHAUUOHHO20 ounema

®enepanbHOe rocy1apcTBEHHOE 00pa3oBaTe/ibHOe OI0/IKeTHOe
y4peiKIeHure BbICIero 00pa3oBaHus
«®PUHAHCOBbIA YHUBEPCUTET ITPU IPABUTEJIbCTBE
POCCHUUCKOU ®EJEPALIUN»
(PuHAHCOBBIH YHHBEPCHTET)
Kpacnopapckuii puimnan @uHyHUBEpPCUTETA

Jucuumuimna  «KopnopaTuBHBIE ~ CHCTEMBl  yIpaBleHHd — NpoekTamu.  IIporpammsl

peopranu3arumn»
Kadenpa «MenemxkmeHT 1 MapkeTuHT Dopma o0yuenust OuHas
Cemectp 3 Hampasnienue 38.04.02 «MeHemxMeHT»
Marucrepckas nporpamma «lIpoeKTHBIN MEHEIKMEHT)

3K3AMEHAIIMOHHBIN BUIET Ne 1

Cooeparcarue gonpoca

Bbannv

Ilonsitue peopranusanyu B y3KOM 1 IIUPOKOM CMBICJIaX B OTEUECTBEHHOU U 3apy6e>1<H0171 TCOpUU
MCHCIPKMCHTA.

20

Paccmompemsb na konkpemHom npumepe:
OpraHu3anroHHBIE CTPYKTYPHI YIPaBIESHHUS IPOSKTOM M MPOTPaMMOM TI0 PeOpraHu3alliy.

22

Tect (BBIOpaTh OZMH MM HECKOJIBKO BAPHAHTOB OTBETA):

1. C TouKM 3peHus MOBTOPSIEMOCTH MPOLIECCOB JESTEILHOCTh KOMIAHUN MOXHO Pa3JIelIUTh Ha:
a) TEKYILYIO U MIEePCIIEKTUBHYIO;

0) IPOILIECCHYIO U MPOEKTHYIO;

B) SKOHOMUYECKYIO U IOPHINIECKYIO;

T') OCTIEIOBATENBEHYIO U TapaIIICIBHYIO.

2. CereBoii Tpadvk MPOEKTa peopraHn3aluy ON3HeCa IpeaHa3HAYCH JJIS:

a) yIpaBJIeHUsS] MaTepHAIEHBIMU 3aTpaTaMu;

0) ynpasiieHHs 3aTpaTaMy BPEMEHH Ha BBINOJHEHUE KOMIUIEKCa padoT MPOeKTa;

B) YIpaBJICHUS KOH(OIMKTAMUA KOMAHIBI POCKTA;

T') YIpaBJICHHs BOBJIEYCHHOCTBIO CTEHKXOJIIEPOB.

3. Bribepute BEepHBIC YTBEPKACHHUS:

a) eciu NPV < 0, mpoekT 1o peopraHn3anuy Ou3Heca cleayeT IPHUHSTE;

6) ect NPV = 0, mpoekT Bps ik OyIeT MPUBICKATEIbHBIM;

B) MHIeKC peHTabenpHoCcTH HHBeCTHIHMA (PI) — 3TO OTHOIIEHNE YNCTON TEKYIIEH CTOMMOCTH JIEHEKHOTO
MPUTOKA K YUCTOM TEKYIIEH CTOMMOCTH JIEHEKHOTO OTTOKA;

r) ecim PI >1, mpoekT cieayet OTBEprHyTh Kak Hed((PEeKTUBHBIN;

q) ecnu PI < 1, mpoeKT ciieiyeT OTBEPrHYTh Kak Hed(EeKTHBHBII.

[ToaroroBum: K.3.H., JOLUEHT A.l'. Pybun

«YTBEpKIAI0»
3aBenyromuii kageapoit «K MEHEeIKMEHT U MapKETHUHTY,

K.9.H., JIOIICHT X.A. Koucrantuauan

«19» deBpans 2024 r.
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MeToanueckue MaTepHAaJbl, ONpeaesiiole Mpoueaypbl OlleHNBAHUS

3HAHMH, YMEHUH U BJIaICHUN

CooTBeTCcTBYIOIIME TPUKA3BI, PACIIOPSKEHUSI PEKTOpPATa O KOHTPOJIE YPOBHS
OCBOCHUS AUCLMILTUH U CPOPMUPOBAHHOCTH KOMIETCHIINNA CTYIEHTOB.

Texymuii KOHTPOJb OCYIIECTBISETCS B XOJ€ y4eOHOro mpolecca M
KOHCYJIbTUPOBaHHS CTYJICHTOB, 1o pe3ynbraram BBIIIOJIHEHUS
CaMOCTOSITENIbHBIX paboT. OCHOBHBIMU (pOpMaMHU TEKYLIETO KOHTPOJS 3HAHUI
SBJISIFOTCSL:

— 00Cy)KJieHH€E BBIHECEHHBIX B IUIAHAX CEMUHAPCKUX 3aHATHH TeM IO
OTpeIeNIEHHBIM MTPO0JIeMaM Pa3BUTHSI OpTaHHU3AINHY;

— pelIeHue 3a/1a4, TECTOB, pa300p JAEJIOBBIX CUTYyallul, CEO)KETOB U KEHC —
CTaJUU U UX OOCYXICHHE C TOUYKU 3pEHUS YMEHHs (POPMYIHpPOBATH BBHIBOIMI,
BHOCUTb PEKOMEHJAIMM W NPUHUMATh AJEKBAaTHBIE OPraHU3ALMOHHBIC
peleHus;

— BBINOJHEHNE KOHTPOJIBHBIX 3a/1aHUN U 00CYXICHHE PEe3yIbTaTOB;

— YYacTH B JUCKYCCHH 110 IPOOJEMHBIM TEMaM JAUCLUIIINHBL;

— 0o0CyXIeHHe 3aKOHOJAATEeNbHBIX, MPABOBBIX 1 HOPMATUBHBIX aKTOB.

[IpomexxyTodHast aTTecTanus MPOBOAUTCS B JopMe 3a4eTa.

Ne Bun otuetHoCcTH banner
1. Pabora B cemecTpe (TeKyIuii KOHTPOJIb) 40
2. 3ayeT (MpOMEKYTOUYHBIN KOHTPOJIb) 60
3. Hroro: 100

Onenka mno 100-6anpHON 1IKajge MPOBOJUTCS B COOTBETCTBUU C

HOPMATUBHBIMHA JOKYMCHTAMH BYy3a.
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7.3 CooTBeTCTBYWOIME TNPHUKA3bI, PACHOPSKEHHUSI PpeKrTopara o
KOHTpOJIE YPOBHSI OCBO€HHMSI [HCHMIUIMH W cGOPMHPOBAHHOCTH

KOMIIeTeHIIU CTYACHTOB.

[Ipuka3z ot 23.03.2017 Ne 0557/0 «OO6 yrBepxaeaun IlomoxeHus o
NIPOBEJICHUM TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH M MPOMEKYTOYHOW aTTECTAIUN
o0yJarommxcsi Mo mporpaMmaM OakajiaBpriata U MarucTpatypbl B OuUHaHCOBOM

YHUBEPCUTETE» U MPUKa3bl (PUINATIOB IO JAHHOMY BOIIPOCY.
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8 IlepeyeHb OCHOBHOII M ONMOJHHUTEJbHON Y4YeOHOH JIMTEPATYPhI,

He00X0IMMOM 1JIsl 0CBOCHHUS TUCIHUIIINHDI

OcHosHnas numepamypa:

l. YnpaBneHue puCKaMHM HWHHOBAIIMOHHO-WHBECTUIIMOHHBIX MPOEKTOB:
MoHorpadus [DnektpoHHbiii pecypc] / A.B. BaiitenkoB, A.B. Teb6ekun, IL.A.
Teb6ekun, I'.JI. Tonkauenko, nox pea. npod. A.B. Tebekuna. — M.: Pycaiinc, 2020.
— 234 c. — Pexum nocrymna: https://book.ru/book/934892.

2. ®enoroBa M.A. IlpoekTHOoe (UHAHCHpPOBAHHWE U aHAIM3. Yy4deOHOe
nocobue g By30B [DnekTpoHHbIN pecypce] / M.A. ®enotoBa, M.A. HukoHoBa,
H.A. JIeicoBa. — M.: U3parensctBo IOpaiit, 2021. — 144 c. — Pexxum gocrtyna:
https://urait.ru/bcode/468901.

3. Xononkosa B.B. YmpaBnenue WHBECTUIIMOHHBIM IIPOEKTOM: YUYEOHHUK U
OpaKTUKyM i By30B [ODnextponHblid pecypc] / B.B. Xomoakosa. — M.:
U3narenscTBO Opaiir, 2021. — 302 c. — Pexxum JIOCTyIA:
https://urait.ru/bcode/477516.

Llononnumenvnas numepamypa:

4. Metononorusi MNPOEKTHOM JEATEIbHOCTH WHXKEHEPAa-KOHCTPYKTOpA:
ydaeOHoe mocobue /it By30B [DnexktponHsiid pecypc| / A.Il. Ucaes [u np.]; mox
pen. A.Il. Ucaera, JI.B. Ilnotuukosa, H.1. ®omuna. — 2-e usn., nepepad. u o1. —
M.: WMsparensctBo FOpaiit, 2021. — 211 c¢. — Pexum pgocryna:
https://urait.ru/bcode/473036.

5. Kyzsunenona E.B. Ynpaenenue noprdesnemM MpPOEKTOB KaK HHCTPYMEHT
peanu3anuyi KOPHOPATUBHOW CTpAaTeTWH: YYEOHWK IJii BY30B [DIEKTPOHHBINA
pecypc] / E.B. Ky3nenoBa. — 2-¢ usn., nepepad. u gomn. — M.: M3narenbcTBO
FOpaiit, 2021. — 177 ¢. — Pexxum noctyma: https://urait.ru/bcode/470148.

6. AntonoBI'.J[. VYmpaBneHue mpoeKkTamMH OpraHU3aAlMH:  yUYECOHHK
[Onextponnslii pecypc] / I'.Jl. Autonos, O.I1. BanoBa, B.M. Tymun. — M.:
NHOPA-M, 2020. — 244 C. — Pexum JOCTyTa:
https://znanium.com/catalog/product/1124349.
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7. HapskoB M.H. Marematnyeckue MOAEIM VYIIPABICHUA MPOCKTAMM:
yueOoHuk [DnexkTpoHHbIi pecypc] / U.H. Llapskos; npenucioue B.M. AHbIHA. —
M.: NHDPA-M, 2022. — 514 C. — Pexum JIOCTyIIA:
https://znanium.com/catalog/product/1816641.

8. Boponuosckuiit A.B. VYmpapieHne HWHBECTULMSIMU: WHBECTUIUU U
WHBECTUIIMOHHBIE PUCKH B PEATHBHOM CEKTOPE PKOHOMHUKH: YI€OHUK U TIPAKTUKYM
U1 By30B [DnexktponHbiii pecypc] / A.B. Boponmosckuii. — M.: M3narenbcTBo

FOpaiit, 2021. — 391 ¢. — Pexxum moctyma: https://urait.ru/bcode/476569.
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9 Ilepeyenb pecypcoB HH(GOPMALMOHHO-TEJIEKOMMYHUKANUOHHOM

ceTu «HTepHET», HEOOXOAUMBIX /IJIsl OCBOEHMSI TUCIMILTHHBI

1 DOnexktponnas Oubiuoreka ®OunancoBoro yHuBepcutera (Ob). -
http://elib.fa.ru.

2 DaextponHOo-0mbmmoteyHas cuctema BOOK.RU. — http://www.book.ru.

3 DnexTpoHHO-OMOIMOTEYHAss CUCTeMa «YHHUBEPCUTETCKas OuOIMOTEeKa
OHJIAMHy. — http://biblioclub.ru.

4 DIeKTpOHHO-OMOIMOTEUHAS cucrema Znanium. —
http://www.znanium.com.

5  DeKkTpoHHO-OMONHOTeuHas cucTeMa m3matensctBa «FOPAUT». —
https://www.biblio-online.ru.

6 Jlenosas onnaitH-6nbOanorexa Alpina Digital. — http://lib.alpinadigital.ru.

7 Hayunas snextponnas 6ubnuoreka eLibrary.ru. — http://elibrary.ru.

8 DmekTpoHHas oubimoreka. — http://grebennikon.ru.

9 HamnumonanpHas 35ekTpoHHas oubimoTeka. — http://H30.pd.

10 DnextponHas OubauoTeka auccepranuii Poccuiickoit rocyaapcTBEHHOU

oubmuotexu. — https://dvs.rsl.ru.
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10 Meroauvyeckue yKazaHusi JJI OOy4YalOUIMXCS IO OCBOCHHUIO

JTUCIHHUILINHBI

JUis  yCHEemHOro YCBOEHMS JHUCLUUIUIMHBI HEOOXOAMMO MAaTepHallbl,
U3JI0’)KEHHBIE TIpernojaBaTesieM Ha JICKIHIX, 3aKpeIUIsTh B MPOIECCE BBHITOJIHEHUS
NPAKTUUECKUX 3aHSATHM U B TMPOLECCE CaMOCTOSATENbHONW paboThl, KOTOPOMH
ynensieTcst 0oJipllloe BHUMaHue. B nporecce n3ydeHus JUCHUILIMHBI KOMILJIEKCHO
UCIONB3YIOTCS TPAaAUIMOHHBIE M WHHOBAI[MOHHBIE TEXHOJOTUHU, AKTHUBHBIE U
UHTEPAaKTUBHbIE (OPMBI 3aHATUN: JEKIUHU-Oecenbl, JIEKUUU C BJIEMEHTAMHU
OpOOJIEMHOTO  M3JI0XKEHUs,  JIEKUMU-AUCKYCCHH,  CEMHUHapbl,  pELICHHE
NPAKTUUECKUX CHUTyalldd W pacueTHBIX 3aJad, caMmocTosiTeNnbHas paboTa ¢
3JIEMEHTaMH Hay4YHO- UCCIIEA0BATEIbCKON U TBOPUYECKOM NEATENBHOCTH U JP.

3amayamMy UHTEPAKTUBHBIX (OpM 00yUEHUS SABISIOTCS:

—  a(hdexTuBHOE YCBOCHUE YyUEOHOTO MaTEpHaa;

—  CaMOCTOSITENIbHBIN IMOMCK CTYyAECHTaMU MyT€ll U BapUAHTOB PELICHMS
MIOCTABJICHHOW y4eOHOM 3a71a4H;

—  YCTaHOBJICHHME BO3/ECHUCTBUS MEXIY CTYACHTAMM, 00ydeHHe paboTaTh B
KOMaH/Ie;

—  (GopMHUpOBaHHE Y CTYJIEHTOB OOBEKTUBHOTO MHEHHUS MO H3y4aeMOi
TEMaTHUKE;

—  (dopMHpOBaHHE KUZHEHHBIX U MPOPECCHOHATBHBIX HABBIKOB.

CryneHTaM NpefoCTaBisIOTCS JIEKIIMOHHBIE MaTepuasibl MPENoJaBaTeNs ¢
BOIpOCAaMM Ui 3aKpeIUIEHUs Marepuaja Mo Kaxaod uzydaemod teme. s
BBITIOJTHEHMSI MTPAKTUYECKUX 3aJaHUM CTYJEHTHI MOIYYaloT 3JE€KTPOHHBIM BapHaHT
COOpHHMKA KEHCOB, pEIIEHHE KOTOPbIX OyneT CHocoOCTBOBATH IOJYyUYEHUIO
NPAKTUUYECKUX HABBIKOB B 00JIACTU COBPEMEHHBIX METOJOB  YIIPABIICHUS
3¢ (HEKTUBHOCTHIO OM3HECA.

[lenp oOpraHu3anuyd CaMOCTOATEIBHOM pPaOOTHl IO JAUCHUUIUIMHE — 3TO
yriay6nenue U pacuMpeHue 3HaHUU B o0jacTd  yNpaBJiCHHS

KOHKYPEHTOCHOCOOHOCThIO mnpeanpusiTus. CamocrositenbHas padoTa CTYIEHTOB
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(CPC) sBnserca BaXHEHIIMM BHJIOM OCBOEHHUS COJIEpPKaHUS AUCIUIUIMHBI,
MOJATOTOBKM K NMPAKTHUYECKUM 3aHATUSAM M K sk3ameHy. Crofa ke OTHOCSTCS U
CaMOCTOSITENIbHOE YIUIYOJICHHOE W3Y4YeHUE TeM IUCHUILIUHBI. CamocTosTenbHas
paboTa CTyICHTOB MPEIoJaracT padoTy CTYIEHTOB, BBIIIOJHIAEMYIO 110 3a/IaHUI0 U
IPY METOAMYECKOM PYKOBOJICTBE TIPETO IaBaTesis, HO 0€3 ero HEMmoCPeICTBEHHOTO
ydactus. Beimensiercst 1Ba BUga caMOCTOATEILHBIX PadoT:

— KOHTponupyemas camocrtositenbHas pabora (KCP), nanpaBneHHas Ha
yrayOneHne W 3aKperuieHHe 3HaHWW CTYACHTOB MO MpoOJieMaThKe Y4eOHOU
JUCHUTUTUHBIL,

— obs3arenbHas camoctositenbHas pabdora (CPC), obecneunBarorias
MOATOTOBKY CTYZEHTOB K TEKYIIIUM ayTUTOPHBIM 3aHITHSIM.

CamocrosiTenbHast paboTa peanu3yeTcs:

— HETOCPEACTBEHHO B TPOIECCE AayAWTOPHBIX 3aHITHH - HA JIEKIHSIX,
MPAKTUYECKUX U CEMUHAPCKUX 3aHATHSIX;

— B KOHTaKkTe€ C TpernojaBarejeM BHE pPAMOK pacluCcaHus - Ha
KOHCYJIBTAIMSIX TIO y4E€OHBIM BOMPOCAM, B XOJI€ TBOPYECKMX KOHTAKTOB, MPHU
JUKBUAALMK 33J0JKEHHOCTEH, MPU BHINOJHEHUU WHJMBHUIYAIbHBIX 33JlaHUN U
T. II.;

— B DJJIGKTPOHHOW o0Opa3oBaTeNbHON cpeae — OubnaMoTeke, aoMa, B
JlenapTameHTe MpU BBHIMOTHEHUH CTYJEHTOM y4eOHBIX 3a/1ay. BbljienieHHbIEe Yachl
a1t CPC  ucnons3yroTcss Jie  3HAKOMCTBA C  JIOTIOJIHUTENIBHOW HAy4HOU
JUTEPATYpOl MO MpoOieMaTHKe NUCHUMIUIMHBI, aHAIN3a HAYYHBIX KOHUEHIUN U
COBPEMEHHBIX MOJXOJ0B K PEIICHUI0 paccMaTpuUBaeMbIX MpoOieMm. 3anaHue K
KOKIOMY 3aHATHIO B paMKax 0053aTeTbHON  CaMOCTOSITENIBHOW — pabOoThI
npeanojaraer OoJjiee YrIyOJIeHHOE HW3YYEHUE OTIEIbHBIX BOIPOCOB TEMBI,
MOATOTOBKY K PEIICHHIO MPAKTUYECKUX CUTYalMi Ha ayJUTOPHBIX 3aHATHAX. K
CaMOCTOSITEIbHON paboTe CTYJACHTOB OTHOCHUTCS Takke pabora B OMOIMOTEKE,
AJIEKTPOHHBIX MOUCKOBBIX CUCTEMAaX W T.M. MO cOOpy MaTepuaioB, HEOOXOAUMBIX

AJIS1 BBINIOJIHCHUSI KOHKPCTHBIX BaI[aHI/Iﬁ npenogaBaTcisd 110 U3y4aCMbIM TCMAM.
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Iloozomoeka K 3anamuam u paboma c Mamepuaiom

[IpolyKTUBHOCTh YCBOECHHS y4€OHOTrO MaTepuana BO MHOTOM OIpPEAeIsIeTCs
MHTCHCUBHOCTBIO M KauyeCTBOM paboThl cTyaeHTa. [IpakTuueckue 3aHATHS U
caMOCTOsITeNIbHAsl paboTa npenoiaraloT GOpMUPOBAHUE KYJIBTYPhl YMCTBEHHOIO
TpyAa, CaMOCTOSTEIbHOCTH W WHUIMATHBBI B TMOUCKE U MPUOOPETEHUU 3HAHMIA;
3aKperyieHre 3HAaHUW M HAaBBIKOB, TIOJYYEHHBIX HAa BCEX BHJAaX YYEOHBIX 3aHSATHH;
MOJATOTOBKY K MPEACTOSAIIMM 3aHSITHUSIM, SK3aMEHaM; BBIIIOJIHEHUE KOHTPOJbHBIX,
pedepaTos.

OcHOBy paboOThl CTyJeHTa COCTaBisAeT paboTa ¢ y4eOHOM M Hay4dHOM
auteparypoid. W3 ombita paboThl ¢ HayYHbIMM HMCTOYHUKAMH  CIEIYyET
ompenesieHHas  MOCIEAOBATeIbHOCTh  JICUCTBHM, KOTOpOW  1ieiecoo0pa3Ho
npuaepxkuBatbes. CHayana npoYuTaTh BECh TEKCT B ObicTpoM Temme. Llens Takoro
YTEHUSI — B TOM, YTOOBI CO3/aTh OOIIee MpeicTaBieHHEe 00 u3ydaemMoMm (HE
3allOMUHaTh, a TMOHATh OOIIMNA CMBICT MPOYUTAHHOIO). 3aTeM MPOUYUTATH
BTOPUYHO, 00Jiee MEIJIEHHO, YTOOBl B XO/€ YTEHHS IMOHSATh U 3alIOMHUTH CMBICI
KXo (pa3bl, KAKIOTO MOJI0KEHUS U BOTIPOCA B LIETIOM.

UreHre TNPUHOCUT TMOJB3Y M CTAHOBUTCS MPOAYKTHBHBIM, KOTrJa
COTMPOBOXKAAETCS 3aMUCIMHU. ITO MOXKET OBITh COCTABJICHHE IJIaHA MPOYUTAHHOTO
TEKCTa, TE3UCHI WIN BBIMHCKU, KOHCIIEKTUPOBAHUE U JP.

Br10op Buja 3amucu 3aBUCHUT OT XapaKkTepa U3y4aeMoro Marepuania u 1eneu
paboOThI C HAM.

Ecnu conmepkanue martepualia HECIOKHOE, JIETKO YCBAaMBAaE€MOE, MOKHO
OTPAaHUYUTHCSI COCTABJICHUEM I1JIaHA.

Ecnu matepuan cofepXUT HOBYIO M TPYIHO YCBauBaeMylo HMH(pOpPMAIHIO,
1EJIeCO00pa3HO €ro 3aKOHCMEKTUPOBaTh. Pe3ynbTaTbl KOHCIIEKTUPOBAHUS MOTYT
OBITh MPEACTABICHBI B PA3IUYHbBIX (popMax.

IInan — 310 cxema MPOYMTAHHOTO MaTepuaia, KpaTKuid (WIM MoapOOHBIN)
NepeueHb BOIPOCOB, OTPAKAIOIIMX CTPYKTYPY U MOCIEI0BATEIBHOCTh MaTEpHAIA.

[ToapoOHO coCTaBICHHBIN IJIaH BITOJIHE 3aMEHSIET KOHCITEKT.
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Koncnexkm — 3T0 cHcTeMaTH3UPOBAHHOE, JIOTHYHOE HM3JI0KEHHUE MaTepHalia
UCTOYHHKA. Pa3muyaroTcs 4eThIpe THUIA KOHCIIEKTOB.

Ilnan-xoncnekm — 3TO Pa3BEPHYTHIN NETATU3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTaTOYHO TOJPOOHBIC 3alUCU MPUBOAATCS IO TEM IyHKTaM IUIaHa, KOTOPhIC
HY)KJAIOTCS B TIOSICHEHUH.

TexcmyanvbHvlli KOHCnekm — 3TO BOCIPOW3BEICHWE HAWOOJEe BaXKHBIX
MOJIOKEHUH ¥ (JaKTOB UCTOYHHKA.

C60600HbIll  KOHCnEeKm — 3TO YETKO M KpaTKo CHOpMYyJIUPOBAHHBIC
(M3J10’)KEHHBIC) OCHOBHBIC ITOJIOXKCHHS B PE3y/bTaTe TTyOOKOTO OCMBICIIMBAHUS
MaTepuania. B HeM MOTYT MPHUCYTCTBOBATh BBIMUCKH, ITUTAThI, TE3UCHI; YacTh
MaTepraja MOXET ObITh TTPEJICTABIICHA IIJIAHOM.

Temamuueckuii KoHCcnekm - COCTaBIIICTCS Ha OCHOBE H3YYCHHS psia
UCTOYHUKOB U JTaeT 0oJiee WIM MEHEE MCUCPITBIBAIOIINIA OTBET 10 KAKOW-TO CXeMe
(Bompocy).

B mpomecce u3ydeHmss Marepuana WCTOYHHKA, COCTABJICHHS KOHCIICKTa
HY)KHO 00SI3aTE€IIbHO MIPUMEHSTH Pa3IMYHbIC BIICICHHS, 110/[3ar0JIOBKH, CO3/IaBast
OJIOYHYIO CTPYKTYpPY KOHCITEKTa. DTO JelaeT KOHCIEKT JIETKO BOCIIPUHUMACMBIM,
yIOOHBIM 117151 PaOOTHI.

Iloocomoska ungopmayuonnoeo coobwenuss - Bug BHeayIUTOPHOU
CaMOCTOSITEJIbHOH pabOThl TO TOATOTOBKE HEOOIBIIOr0 MO O00BEMY YCTHOTO
COOOIIIEHUS )11 O3BYYMBAHMS Ha CEMUHApe, MpakTudeckoM 3ausaTuu. Coolriaemas
uH(OpMaIUs HOCHT XapakTep YTOYHCHHS WM OOOOIICHHS, HECET HOBHU3HY,
OTpakaeT COBPEMEHHBIN B3TJISI IO ONPEACIEHHBIM ITPOoOIeMaM.

CooOuienne oTan4YaeTcss OT JOKIAI0B U pedepaToB HE TOJIBKO OOBEMOM
uH(pOpMaIHU, HO M €€ XapaKTepOM — COOOIICHUS JIOMOIHSIOT H3ydaeMblii BOTIPOC
(aKTUYCCKUMHU WJIA CTATUCTHUSCKMMH Matepuaiamu. OdopmisieTcs 3aaaHue
MUCBMEHHO, OHO MOJKET BKJIIOYATh OJJIEMEHTBHI HATSIAHOCTH (WILTIOCTPAIIHH,
JIEMOHCTPALIHIO).

Cocmaenenue obodbwaowel madbauysvt no meme - BHI caMOCTOSTEIBHOMN

paboThI CTYJIEHTA [0 CUCTEMATU3ALNHU 00BEMHOM HH(POPMALIMK, KOTOPAsi CBOJAUTCS
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(o0ob6maeTcst) B paMku Tabiauiel. @opMupoBaHue CTPYKTYpPhl TaOIUIbI OTpaXkaeT
CKJIOHHOCTh CTYyZIEHTa K CUCTEMAaTH3allMi MaTepuasa U pa3BUBAET €ro yMEHUs 10
CTPYKTYPUPOBAHUIO HH(OPMAITUH.

Cocmaenenue epaghonocuueckou cmpykmypol - IIpOgyKTUBHBIN BUJ
CaMOCTOSITENIbHOIM PalbOTHI CTyJ€HTa MO CHCTEMaTU3aluu WH(OPMALUK B paMKax
JOTHYECKOW CXEeMbl C  HArBSIAHBIM — TrpaduueckuM e€  M300paKeHUEM.
['padonornyeckast CTpykTypa Kak crocod cucTeMaTtu3aluu UHPOpMaluu SpKO U
HATJSAHO TpencTaBisieT e€ conepkanue. Pabota mo co3maHuio Jake caMblxX
MPOCTBIX JIOTUYECKUX CTPYKTYP CIHOCOOCTBYET PAa3BUTHUIO Y CTYIEHTOB NMPUEMOB
CUCTEMHOTO aHalli3a, BbIACJICHUS OOLUX JJIEMEHTOB U  (PUKCUPOBAHUS
JOTIOTHUTEBHBIX, YMEHHUSI a0CTparupoBaThCsi OT HUX B HYKHOW cuTyaruu. B
OTJIMYME OT JIPYTUX CIIOCO00B rpaduueckoro oToopakenus napopmamuu (Tadmii,
PHUCYHKOB, CXeM) rpadojioruieckasi CTpyKTypa JelaeT yIop Ha JOTHYECKYIO CBSI3b
3IIEMEHTOB MEXAY CO000M, rpaduka BBICTYAeT B POJIA CPEJCTBA BBIPAKEHUS
(HarJISTHOCTH).

Iloozomoexa Kk cemunapckum u RPAKMUYECKUM 3AHAMUAM

[Ipu moAroTOBKE K CEMUHApaM U MPAKTUYECKUM 3aHATUSIM CIIETYEeT U3YUUTh
OCHOBHYIO JINTEPATYPY, 03HAKOMUTHCS C TOTOJHUTEIBHOM JUTEPATYpOid, a TaKKe
HOBBIMH ITyOJMKAIMSMU B TIEPUOIUYECKUX M3IAAHUAX: KypHajaxX, razerax u T. II.
DTO MO3BOJIUT:

— 0000IIUTh U CUCTEMATU3UPOBATh PaHEE M3YUYCHHBIN MaTepuai, BHECS B
HEro  COOTBETCTBYIOIIME  3alUCH W3  JUTEPATyphbl, PEKOMEHJAOBAHHOU
npernojaBaTesieM U MPeyCMOTPEHHON yueOHOM MpOrpaMMoii;

— TOATOTOBUTH TE3WCHl BBICTYIUICHUN IO BOMPOCaM, BBIHOCUMBIM Ha
CeMUHap.

Haunnast moAroToBKY K CeMUHapy, CIeayeT:

— YEeTKO OMPENeNTUTh CMBICH 3aIaHUI, KOTOPHIE TIPEICTOUT BBITIOIHUTS;

— COCTaBUTh IUIAH, TMO3BOJISIIOUIMN YCTAHOBUTH KIIFOUEBHIE MOMEHTHI
MOJIFOTOBKA M HX TOCJIEI0BaTeNbHOCTh. J[aHHOE NEHCTBUE MO3BOJHUT CTYIEHTY

IMOBBICUTH CBOIO TUCHUINNIMHUPOBAHHOCTL U OPTAaHU30BAHHOCTD.
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HaunHaTh MOATOTOBKY CIEAyeT C U3YyYEHUsI PEKOMEHI0BAaHHOM JIUTEPaTypHhI.
Heo6x01uMo MOMHUTB, YTO JICKIIMOHHBIA MaTeprall HOCUT 0030pHBIA XapakTep U
COJIEP’KUT HanboJiee 3HAaYMMBbIE BOTIPOCHI 10 paccMarpuBaeMoii Teme. OcTanbpHbIe,
Oosee meTanbHble, HO HE MEHEE 3HAYMMbIE BOIMPOCHI JOJDKHBI OBITH pPa3o0paHsbl
CTYJEHTOM CaMOCTOSITENbHO. B 3TOl cBA3M paboTra ¢ PEKOMEHIOBaHHOU
auTepaTypoil obsi3atenbHa. B xome paboThl cnexyeT oOpatuth 0co00e BHUMAaHHE
Ha OOBsICHEHHE SIBICHUN U (PAKTOB MPAKTUYECKOW IEHCTBUTEIBHOCTH C TOYKU
3pEHHUs] aHAJU3UPYEMBIX TEOPETUUYECKUX MOJIOKEHUH, a TaKXKe COOTHECTH HX C
COJIepKaHUEM OCHOBHBIX BBIBOAOB. B Xone AaHHOW pabOTBHl CTYAEHT [OJIKEH
CTPEMHUTbCS TIOHATh U 3allOMHUTH OCHOBHBIE IIOJIOKEHUS PacCMaTPUBAEMOTO
MaTepuaa, MOsSCHSIOLIUE €ro MPUMEpPHI, a TAKXKe pa3o0paThCs B WILTIOCTPATUBHOM
MaTepuaie.

3akaH4YMBaTh MOATOTOBKY K CEMHUHApPYy CIEAYeT COCTAaBICHHEM KOHCIIEKTA,
MO3BOJIAIOIIMM COCTaBUTh KOHIICHTPUPOBAHHOE (C)KaTroe) IMpencTaBieHue 00
U3y4yeHHOM Borpoce. KOHCIEeKT MOXKHO Mpe/CTaBUTh, KaKk B TEKCTOBOM (popmare,
TaK U B BUJE CXEMbI WM aJITOPUTMA.

Iloozomoeka K ouckyccuu

[lonroroBka K MAMCKYCCHU CTPOMTHCS MO TOMY K€ NPUHIUIY, YTO U
NOJIrOTOBKa K CeMHHapy. BHauane CTyaeHTy pEeKOMEHIyeTCs U3YYHThb
COOTBETCTBYIOILLYIO JIUTEpATypy, U Jajee, COCTaBUTh IIJIaH-KOHCIIEKT CBOETO
BBICTYIUICHUS.

[Ipu pabote ¢ nuTepaTypoil pPEeKOMEHAYeTCsS [eNaTh BBIMUCKK Haubolee
MHTEPECHBIX M IMOKAa3aTEeNbHBIX IOJIOKEHUH C TOYHBIM yKa3aHHEM BBIXOTHBIX
JAHHBIX: aBTOPOB KHUT M CTaTei, rofa W MecTa W3JaHus, CTPaHHI], Ha3BaHUU
caiToB u ap. (manHas uHdbopmalus OyaeT HeoOxoauMa sl 0POpMIICHHS CChLIOK
U OubIMorpadUIECcKOro CImcKa).

CTyneHT MOeT JOMOJIHUTh CHUCOK HCIOJb30BAaHHOW JIUTEpaTyphl
COBPEMEHHBIMHM UCTOYHUKAMH, HE MIPEICTABICHHBIMH B CIIMCKE PEKOMEHIOBAHHOM
JUTEpaTyphl, U B JaJbHEHIIEM HCIOJb30BaTh COOCTBEHHBIE MOATOTOBIICHHBIC

y4eOHbIEe MaTEepHUAJIbl PU HAMMMCAHUU KYPCOBBIX U AUIUIOMHBIX PadoT.
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Taxxe He0OXOIUMO TPOJyMaTh MPUMEPHI C IEIbI0 apryMEHTAllUU TECHOU
CBSI3M MU3J1araeMoro B JUCKYCCHUHU TEOPETUYECKOTO MaTeprualia ¢ peaibHOM KU3HBIO
u oOecrieueHHs] 3aWHTEPECOBAHHOCTH AayJIUTOPHH CTYIAEHTOB, JJISI KOTOPBIX
TOTOBUTCS COOOIIIECHHE.

Cnenyer  y4yuThiBaTb, YTO OPUEHTHUPOBOYHAS  MPOAOKUTEILHOCTD
BBICTYIUIEHUS B JHCKYCCUM JOJDKHA COCTaBISITh 3-5 MHUHYT, MO3TOMY W3
HaWJICHHOTO 10 TEeME MaTepuayia CJIEAyeT CHAeNaTh <GKECTKYH) BBDKUMKYY,
MPOUJUTIOCTPUPOBAB €€ MTPUMEPAMHU.

Iloozomoeka K pewenuio Keiicoe

Onnolt w3 ocoOeHHOCTeW OOy4eHHUs MarucTpoB SIBISICTCS aKTHUBHOE
WCIOJIb30BaHWE METOJA BBINOJHEHUS KEWCOBBIX 3adaHuil. [loaroroBka k keucy
OCYILIECTBIISIETCS B TMPOIECCe H3Y4YEHUs Y4eOHOro mocoOMsl W JIEKIIMOHHOTO
Marepuanga 10 AUCHHUIUIMHE W OTBETOB HAa TECTOBBIE 3aJaHMs, IMPEJIaracMble
CTYIAEHTaM TMOCJE KaXJI0W TeMbl. lIpym 3TOM mepexon K HM3y4YeHHUIO CIEAYIOLIEH
TE€MbI BO3MOEH TOJBKO MOCJE MPABUILHOIO BHITIOJHEHUSI KEHCOBBIX 3aJJaHUI 110

IpPEABbITYLIEN TEME.
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11 Ilepeyenr MH(POPMANMOHHBIX TEXHOJIOTHI, MCMOJb3yeMbIX IPH
OCYyLIeCTBJICHMH 00pa30BaTeJbHOI0 Ipouecca Mmoo AMCHHMILIMHE, BKJIOYasf
nepeyeHb He00X0AUMOro NPOrpaMMHOI0 ol0ecrieyeHnst U

MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

11.1 KoMnieKT JMIEH3MOHHOT0 POrPAMMHOI0 00ecredYeHus

1. Astro Linux

2. Libre Office

11.2  CoBpemenHble mnpodeccuoHaIbHbIe  0a3bl  JAHHBIX H
HH(OpPMALMOHHBIE CIPABOYHbIC CHCTEMBbI

1. CnpaBounas mnpaBoBas cucrema «Koncynbrant Ilmoc». — URL:
http://www.consultant.ru

2. UndopmannoHHO-IpaBoBast cucremMa  «l'apaHT.py». — URL:

http://www.garant.ru

11.3 CepruduinupoBaHHble NPOrpaMMHBIE M aNlapaTHbIe CpeaCTBa

3alUThl HHPOPMALMM: HE PETYCMOTPEHBI

Kaxnplii oOywarommiics B Te4YeHHE Bcero oOOy4deHHs oOOecreuyuBaeTCs
WHIMBUAYAIbHBIM HEOTPAaHUYEHHBIM JOCTYNIOM K 3JIEKTPOHHO-OMOIMOTEYHON
cucrteMe M DJJEKTPOHHOM  MH(OPMALMOHHO-00pa3oBaTeIbHONH  cpexe
Kpacnonapckoro ¢punnana @UHaHCOBOTO YHUBEPCUTETA.

OnexTpoHHas WH(GOPMaLMOHHO-00pa3oBarenbHas cpena ©OUHAHCOBOTO
YHUBEpCHUTETa 00€CIeunBaeT:

— JOCTyn K Y4yeOHbIM I1aHaMm, pabouyuM TMporpaMmaM JAUCLMILINH,
IOPAaKTUK, K YKa3aHUSAM 3JICKTPOHHBIX OMOTMOTEYHBIX CHUCTEM U JJIEKTPOHHBIM
o0Opa3oBaTeNIbHBIM ~ pecypcaM, yKa3aHHBIM B pabouux mnporpammax. Ilo
muctuminHe «KopropaTuBHBIE CHCTEMBI YIpaBieHHUs MpoekTamu. lIporpammsl

peopraHuzalm» B JJIEKTPOHHON HH(MOPMAIMOHHO-00pa30BaTeIbHON  cpefie
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OUHAHCOBOr0 YHUBEPCUTETA MPEICTABIICHBI CIEAYIONIME BUAbl HHPOPMAIIMOHHBIX
pecypcoB:

— AHHOTAIUU JUCUUILINHBL;

—  BUJCOJICKIINH;

—  MYJBTUMEIUUHBIE MPE3CHTANU IO BCEM TEMAM Kypca;

— METOJMYECKHI MaTepua:

— pabouue nporpamMmbl JUCHUTIIUHBIL.

— (uxcammio  xoma  o0Opa3oBaTeIBLHOrO  MIpolecca,  Pe3yJIbTaToB
MIPOMEKYTOUYHOM aTTECTALNY;

— TMOPOBEICHUE BCEX BHUJOB 3aHATUH, NOPOLEAYP OLECHKHA PE3YJIbTAaTOB
o0ydeHwus1, peamu3anusi KOTOPHIX OCYIIECTBISCTCS ¢ MPUMEHEHUEM SJIEKTPOHHOTO

00yueHus.
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12 Onwucanue MaTepHaJbHO-TEXHHYECKOH 0a3bl, He0OXOAMMON I

OCYIIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLecca Mo AMCIUIJINHE

MarepuanbHo-Texuuueckass 6a3za Kpacnomapckoro ¢uinana @uHaAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JCHCTBYIOIIMM MPOTHBOMOXKAPHBIM TPABHIIAM H
HOpMaM, oOecleyrMBaeT MpPOBEAEHHE BCEX BUJOB JUCIUIUIMHAPHON U
MEXIUCIUTUTMHAPHON MOATOTOBKU, MPAKTUYECKOW M HAay4YHO-UCCIEI0BATENbCKON
paboT 0OyJaronuXxcsi, MPeyCMOTPEHHBIX YUeOHBIM TUTAHOM.

OO6pazoBaTenbHbIN npotecc oOecrieunBaeTcs crenuaIbHbIMU
MOMEIICHUSIMU, KOTOpbIE MPEACTABISIOT COOOM ayAuTOpUU MJiS MPOBEICHUS
3aHSITHN JIGKITMOHHOTO THWIIA, 3aHITHH CEMUHAPCKOTO THUIA, BBIMOJHEHUS
KYpPCOBBIX palOT, TPYNNOBBIX M WHAWBUAYAIbHBIX KOHCYJBTAIMM, TEKYIIEro
KOHTPOJII U TPOMEXKYTOUYHOM aTTECTalluM, MOMELIEHHS ISl CaMOCTOATEIbHOU
paboOThl CTYIEHTOB M TIOMEIICHUS JIsi XpaHeHUsT U NPOoPUIAKTUYECKOTO
oOcnyxuBaHusi ~ yuyeOHoro  obopynoBanus.  CrnenualibHble  MOMEIIEHHUSA
YKOMIIJIEKTOBAHbI CHEIUATN3UPOBAHHON MEOENIbI0 M TEXHUYECKUMH CPEJICTBAMU
00yueHusi, 00eCIIeUNBAIOIIMMU TIPECTaBIeHHe yueOHONH HHQpOpMaIuy OOoJbIION
ayJIUTOPHUH, TEMOHCTPAIIMOHHBIM 000PYIOBAHHEM.

[Tomemenust s CaMOCTOSITENbHOM pabOThl OOYyYaIOIIUXCS OCHAIICHBI
KOMITBIOTEPHOU TEXHUKOW, oOecreunBarome a0cTyn K cetu HHTepHeT U
AIIEKTPOHHOMN nH(GOPMaLIMOHHO-00Pa30BaTENbHOM cpene DUHAHCOBOIO

YHUBEPCUTETA.

47



