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NPOrpamMMmblI

1. HamMeHoBaHue TUCIHUIIJINHBI

b1.B.02./1B.01.01 HXXUHUPHUHT ¥ yIIPABJICHHUE KPYITHBIMU IPOCKTAMMU.

2. IlepevyeHp MJIAHMPYEMBIX pPe3yJbTATOB OCBOCHHMS 00pa3oBaTebHOM

(mepeyeHb KOMIIETEHLHUI) € YKa3aHUEeM HWHAUKATOPOB MX

AOCTHKEHMS U IUIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs MO0 IMCHUILIHHE

HanpaBJjieHHOCTh NporpaMMbl MAarucTpatypbl «IIpoeKTHbIH MeHeKMEH )

Kon Haumenosanue HNuaukaTopbl JOCTUXKEHUS Pesynbrarel 00yueHus (yMeHUS 1

KOMIIET | KOMIIETEHLINU KOMIIETEHIMH 3HAHHUS), COOTHECEHHBIE C

EHLINU KOMITETEHITUSIMU/UHIUKATOPAMHA
JOCTHIKEHHSI KOMIIETEHLIMU

YK-5 CIIOCOOHOCTH 1. OpranusoBbiBacT paboTy B 3HaThb

PYKOBOUTH paboTOl | KOMaH/E, CTAaBUT e Merto/p1 Opranu3anuy padoThl

KOMAHIBI, KOMaHJTHOHM paOOTBHI. KOMaH/IbI.

NPUHIMATD MeTo/1bI ¥ IPUHIIMITHI TIOCTAHOBKH

OpraHu3alOHHO- HeIH.

Ymerb
YHPABICHICCKIC Hcronp30BaTh HHCTPYMEHTHI H
Tpy.
PCHICHHA JTA METO/Ibl YIIPABICHUS KOMaHI0U
HOCTIDKEHHA npoekTa
MOCTABJIEHHOM LIEJIH,
HECTHU 3a HUX 2. BeipabaTeiBacT KOMaHIHYIO 3HaTh:
OTBETCTBEHHOCTH CTPATETHIO JUISl TOCTHKCHUS OCHOBHBIC CTaHAAPTHI YIIPABICHUS
IIOCTABJICHHOM 1€ Ha OCHOBE MPOEKTaMH, B TOM YHCIIE THOKHE
3a71a4 U METO/IOB UX PEIICHUS. METOJIOJOTHH.
Ymerth:
Pa3pabaTpiBaTh KOMaHAHYIO
CTPATETHIO ISl JOCTIKEHHS
[IOCTaBJICHHON LIENH

3. [Ipunumaer 3HaTh:

OTBETCTBEHHOCTB 3a IPUHSTHIC Mertozp! yripaBieHus HHTETpaIyei,

OpraHM3aIMOHHO- COZIepKaHUEM, CPOKaMH, CTOUMOCTBIO,

yIIPaBJICHYECKHE PEIICHUS pHCKaMH, Ka4eCTBOM, YEIIOBEYCCKUMH
pecypcamMu, KOMMYHHUKAIHAME U
MOCTaBKaMH B TIPOCKTAX U
nporpammax [IpuHIHITBE pa3paboTku
YIIPaBICHUYECKUX PEIICHUH.
Ymern:
[TpuHKMaTh penieHue, 1eerupoBaTh
MOJTHOMOYHSI, KOHTPOJIUPOBATh
pe3ysbTart

[1K-3 CrocoO6HOCTH 1. OcyiiecTBisieT ynpaBjieHHE | 3HATh: METO/bI YIIPABJICHUS

YIIPaBIIATh OTAEJNBHBIMHU MPOLECCAMU U UX | OpraHu3alueu npu

OT/ACJIbHBIMU COBOKYITHOCTBIO IIpY | IPOBEACHUHU PEMH)KUHUPUHTA

IpoLeccamMu 1 UxX yIpaBiIeHUU nopTdensimMu | OU3HEC-TIPOIIECCOB;

COBOKYITHOCTBIO IIPU | IIPOEKTOB. yMeTb: HCIIOJIb30BAaTh

yIIpaBJICHUU
nopTdesiMu 1

KOJIMYCCTBCHHBIC M KAa4YCCTBCHHBIC
MCTOABI IJIA MPOBCACHHA HAYYHBIX




[IporpaMMaMH

HUCCIIEJOBAaHUN OIICHKHU

MIPOEKTOB KOHKYPEHTOCIIOCOOHOCTH
TEXHOJIOTUYECKON MPOAYKIMH Ha
PBIHKE;
2. OcylecTBIs€T YIPaBICHUE | 3HATB: METOJbl  PAlMOHAIBHOMN
OTJIEIbHBIMU IIPOLIECCAMM U UX | OPTaHU3alMM  [IPOU3BOJCTBEHHBIX
COBOKYITHOCTBIO IpH | MPOLIECCOB;
yIpaBICHUU nporpaMmamMu | yMeThb: MPUMEHSATD METObI
MIPOEKTOB CTpaTerMyecKkoro  aHajgusa s
KOHTPOJIsi OM3HEC-TIPOIIECCOB,;
IIKH -7 | cmocoOHOCTB 1. Peanuzyer mpoekTel 10 | 3HATH
CaMOCTOSITEIILHO BHEJJPEHUIO OpraHn3alMoHHbIX | [IpuHnnmeI, METO/BbI,
MPUHUMATh W3MEHEHUHN WHCTPYMEHTapui OpraHu3aIuu
000CHOBaHHBIE paboT 1O BHEOPEHHUIO IPOEKTOB
OpraHHU3aIOHHO- OpraHU3aIlMOHHBIX U3MEHEHUI
YIpPaBIEHYECKUE Ymersn MIPUMEHSATD METO/bI
pellIeHus, OLIeHUBATh OpraHu3au paboTsI npu
UX ONEPALNOHHYIO U BHEJPEHUU IIPOEKTOB

OpraHU3aIUOHHYIO
3¢ (HEeKTHBHOCTD, U U
COIHATIBHYIO
3HAYMMOCTb,
o0ecneunThb ux
peanu3aiuio

OpraHnu3allnOHHBIX H3MEHEHHUI

2. AHanu3upyert Ka4eCTBO
YIIPABJICHUS OpraHU3anuein

3HaTh AHaIHUTHYECKHE METOEI,
MPUHIUIIBI WX TPUMEHEHUs MpU
MPOBEICHUU  aHaju3a KadyecTBa
YIIPaBJICHUS] OPTaHU3ALUEN;

YMeTh TPOBOJIUTH OLICHKY MPUYNH

pacxoxKIeHus pE3yJIbTaTOB
aHaymza u OKUJaeMbIX
pE3yJIbTaTOB

3. YuuteiBaet npu pa3padboTke
YIIPAaBICHYECKUX PEIICHUH X
COLMAIbHYIO 3HAYUMOCTb

3HAaTH OCHOBHBIE METOJBI cOOpa U
aHanu3a nHpopManuu 00 o0BEKTax

B OTHOIICHUU KOTOPBIX
npuHumaercs  YP,  moHuMarh
B3aUMOCBSI3b  C  OKpY’)KalowIeH
cpenoit, chepamum U O0OBEKTAMHU
YIIPaBJIEHYECKOTO BIIUSTHUS,
BUJIOBBIMU MpU3HAKaMu u
0COOEHHOCTSIMH.

YMmerb OLICHUBATh CTETEHb
BIIMAHUA  npuHiatoro YP  Ha

OKpY)XE€HHE B KpAaTKOCPOYHOU U
JOJICOCPOYHOU MEPCIIEKTUBE

4. Bnageer MeTogaMu U
MHCTPYMEHTaMHU 00OCHOBaHMS,
NPUHATUA U pealnu3aluu
YIPaBICHUYECKUX PEUICHUI

3HATh METOJLI
pa3paboTKH,
obocHoBanus YP
YMeTb TOpUMEHATH METOIABl U
MHCTPYMEHTHI pa3paboTKu, oTOOpa
u obocHoBaHus YP

U HHCTPYMEHTBI
otbopa u




3. MecTo TUCHUIJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

Huctumnaa «HXUHUPUHT W yNpaBlieHUWE KPYMHBIMH POCKTaAMU»
OTHOCUTCS K YaCTH NHUCIHIUINH, (OPMHUPYEMBIX y4aCTHUKaAMU 0O0pa30BaTeIbHBIX
OTHOIIEHUN juisi  HampaBieHuss noAroroBku  38.04.02  «MeHemKMeHTY,
Marucrepckoil nporpamMmmbl «IIpoeKTHBIM MEHEIKMEHT» W BKJIOYEHA B MOJYJIb
JTUCITUTIIMH TI0 BBIOOPY CTYACHTOB, YIUIYOJSIFOIIUX OCBOCHHE HAIPaBICHHOCTH
POrpamMMbl MArUCTPATYPhI

N3yuyenne maHHOW AMCUUIUIMHBI Oa3upyeTcs Ha 3HAHUSIX, TPUOOPETEHHBIX
CTyJICHTaMH B TPOIECCE M3YYCHHS MUCHHUIUIMH «CTpaTerudyecKuii MapKETHHTY,
«MeTtonoJ10THs1, MPOLIECCHl U UHCTPYMEHTHI YIIPABICHUS TPOCKTAMMUY.

JlucrunvHa  SBISETCA TMPEAIISCTBYIOMICH IS W3YYCHHS  CIEIYIONUX
TUCITUTUINH: «YTIPaBICHUE WCCIEAOBaHUAMU U pa3paboTkamu. Co3maHue HOBOTO
POTYKTa.

3HaHUS ¥ HABBIKH, MTOJIYYCHHBIE B MPOIECCE U3YUCHUS AUCITUIUTHHBI OyIyT
UCIIOJIb30BaHbl CTYJIEHTAMU MPU HM3YYEHUH MOCIEIYIONIMX MpodhecCHOHaTIbHBIX
JTUCITUTIINH, TIPETYCMOTPEHHBIX YY€OHBIM IJIAHOM, TPU HAMMCAHUU BBIMTYCKHOU
KBATM(PUKAIMOHHON (MarucTepckoii) paboThl, B MPOIECCe PEHICHUsT Kpyra 3aaad

npodheCCUOHAIBHON JIEITEIbHOCTH B JabHEHIIIEM

Tabnuna 2 - MexaucuIuIMHApHbIE CBA3U TEM JUCHMILUIMHBI ¢ 00ecreurBaeMbIMU
(mocnenyromumu) auciuranaamu HanpasiaeHus 38.03.02 «MeHepKMeHT

Ne HanmenoBanwue Howmepa pasaenos (Tem) JaHHON AUCIUTUTHHBI, HEOOXOIUMBIX IS

/T obecreunBacMbIX M3Y9YCHHsI 00€CTIeYNBAEMBIX (TIOCIIEIYIONIHNX ) TUCITUTUTHH

(mocnemyroniux)
ITUCLMITIAH 1 2 3 4 5 6

1 «YmpaeieHue * * * * * *
HCCIIEIOBAHUSMH 17§
pa3paboTKaMH.
Coznanwne HOBOT'O
MPOJIYKTAY.




4. O0bem auCUMIUVIMHBI (MOAYJf) B 3a4YeTHbIX €IUHULIAX U B
aKajJleMUYecKNX Yacax ¢ BblJeJieHNeM o0beMa ayJIuTOPHOH (JIeKUMH,
CeMHMHAPbI) U CAMOCTOSITEJIbHO PadoThl 00y4AKOIIMXCS

Tabnuna 3 - TpynoeMKocTh AUCUUTIITUHBL « THXKUHUPHUHT U YIIPaBICHUE
KPYITHBIMH IIPOEKTAMU

Bua y4yeO6Hoil padoThl 1O JUCHUIJINHE Bcero Monyas 3
(B3/em (B yacax)
yacax)

O061mas Tpy10eMKOCTb JUCHUILJINHbI 3/108 108

Koumaxmmnasa paboma — Ayoumopmuwie 32 32

3aHAMUSA

Jlexyuu 8 8

Cemunapul, npaxmuyeckue 3aHsAmusl 24 24

Camocmoamenvnaa paboma 76 76

Buja npoMeXyTO4HOM aTTecTalnn 3ayem 3ayem

5. ConepxaHue AUCHUILIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3jaeiam)
AUCHHUILIMHBI ¢ YKa3aHMeM HMX 00beMOB (B aKaJeMHMYeCKHX 4acax) M BHAOB
yY4eOHBIX 3aHATHI

5.1. Conep:kaHnue IMCUUIIINHBI

Tema 1. OcHOBbI MHKMHUPUHTA. OCHOBHBbIE NOHATHUSA, PYHKINH, METOIbI U
BUAbI HHKHHUPHUHT A

[TonsiTie 00 WHXXWHUPHWHTE: TOAXOAbI K OMNPEACNECHUI0 W CYIIHOCTH
WH)XMHUPUHTOBOM JiesTenbHOCTH. KiltoueBble XapakTepuCTUKYA WHXKHUHUPUHTA.

OObeKT 1 mpeaMeT HHKUHUpHUHTa. Creruduka yeayrd HHXUHAPUHTA.

Ob6mue QyHkmMM ¥ KIacCUPUKANUA BUIAOB WHXXUHHUPUHTA. Bumbl
WH)XMHUPUHTA: CTPOUTENbHBIN, uinu oOmmii, nmkuHupuHr (General Contracting,
Construction Engineering), KOHCYJIbTallMOHHBIN, WIN «UUCTBIN», HWHXAHUPHHT
(Consulting Engineering), Texnomornueckuii wumkuHupuHr (Manufacturing
Engineering). [IpsiMoii u 0OpaTHBIN MHXUHUPUHT. PEMH)KUHUPHUHT.

Tennentuu pasButus wHKWHUpHHTA B Poccun. HanwmonanmeHas cucrema

CTaHAapTU3allu WHXXUHHUPHUHIA.




Texnonornyeckue uHxuHupuHroBble kKommanuu (THUK). Xapakrepuctuku
npoekTa u opranuzanuonHoro passutusi TUK. [Ipodeccnonanbuble opraHu3aiyi.
Tema 2. KoHCya1bTAMOHHBI WHXKUHUPUHI W HWHKUHUPHUHI YIPaBJIeHHSA
MPOEeKTAMM

KoHcynpTalimoHHbIN HHKUHUPHUHT: OCHOBHBIE TOHATHS U (DYHKLIUU.

Buapl KOHCYIBTAallMOHHOIO WHYKWHHUPHUHIA: NMPEANPOCKTHBIN WHKMHUPHUHT,
MPOEKTHBIA WHXWHUPUHT, TEXHOJIOTMYECKUM HWHXUHUPUHT, CTOMMOCTHOM
WH)XUHUPUHT, (PUHAHCOBBI MHXXUHUPHUHT, HHXUHUPUHT YIPABICHUS MPOCKTAMH,
MH(OPMAIMOHHO-TEXHOJIOTUYECKUN WHXWHHUPHHT, IPOU3BOJICTBEHHBIN
VHXAUHUPHHT, TH)XKUHUPUHT OPTraHU3alMOHHON CTPYKTYpbI yIIPABICHUS.

OcCHOBHBIE 3Tanbl CO3JaHUS WHKUHUPUHTOBBIX pelleHud. [1onHbIA LHKI
WHXUHUPUHTA — TOJITOTOBKA TEHJIEPHOM JOKYMEHTAIIMM Ha MOCTAaBKH, pabOThHI U
yCIyry; TMOATOTOBKA TMPOM3BOJACTBA W OpraHu3amus paboT, HaA30p 3a
U3TOTOBJICHUEM, NOCTaBKaMH U TMPOU3BOJCTBOM pabOT, OpraHU3alusi KOHTPOJIS
KauecTBa, OpraHu3alus MYCKO-HalaJO04YHbIX paloT, YCIYyrd MO HSKCIUTyaTaluu
00BbeKTa,  KOMIUIEKCHBIH  (CHCTEMHBI)  HWHXHHHPUHT —  COBOKYITHOCTb
WHXUHUPUHTOBBIX YCIYyT, oOecreunBaronias BO3MOXHOCTh peaiu3alii MPOEKTOB
«TIOJI KITFOY».

IloHATM © oONpeneNeHHus] WHXAHUPHUHIA  YOPABICHUS IPOECKTAMH.
JKv3HEHHBI LMK WHBECTHUIMOHHOTO TpoeKTa. DYHKIMM U MOJCHCTEMBI
ynpasieHuss npoekramu. CTpykrypuzauus npoekra. PopMHUpPOBAHUE KOMaH[bI
npoekta. Opranuzanus padbot nmo npoekTy. OCHOBHbIE 33Jja4l WHXKMHUPUHTA Ha

sTanax u (pazax ynpasiaeHUs: IPOECKTaMHU.

Tema 3. IIpeiMHBeCTHIMOHHBIA HWHXKUHUPUHI M OCHOBBI IPOEKTHOIO
WHKMHUPUHTA

NHBECTUIIMOHHBIN  MPOEKT:  XapaKTePUCTHUKH M OCOOEHHOCTH  €ro
peanuszanuu. Ilponeaypa u opraHuzanus NPEAUHBECTHIIMOHHOM MOATOTOBKH
npoekra. MccemenoBanue BO3MOKHOCTENW MHBECTUPOBaHus. [IpennHBecTHIMOHHBIE

uccienosannsa. O00CHOBaHNE NHBECTULIMI



CoBpeMeHHass OpraHu3anus pa3padOTKM  IPOEKTHO-WUHKUHUPUHIOBOM
JOKyMeHTauuu. JIuneH3upoBaHHE NEATEIBHOCTH IPOCKTHBIX OpraHU3allUu.
[IpenmpoekTHas MOATOTOBKa Mpou3BoACTBa. KoOHTpoib 3a  pa3paboTKoi
IIPOEKTHOM TOKyMEHTALUH.

Ilepenauya npoekToB 3akazuuMkaMm. XpPaHEHHE JTOKYMEHTAalLMH. ABTOpPCKHUI
Ha/a30p 3a paboramu. YdyacTHe B KOMUCCUM IO CAaye-pueMKe OOBEeKTa B

9KCILTyaTaluro. Pa3pa60TI<a 141 CCpTI/I(bI/IKaHI/I}I CUCTEM MCHCI’KMCHTA Ka4yC€CTBaA

Tema 4. TexHos10rn4ecKNil HHKUHUPUHT

TexHomornueckuii MHXHHMPUHI, Kak 4YacTh Ipolecca TpaHcdepa
TexHonorui. GoKycupoBKa TEXHOJIOTHUYECKOTO MHXMHUPUHTA Ha OoJjiee MO3THUX
CTaausAX IMpoliecca KOMMEPLUAIN3aliH, KOI1a ONBITHBIE 00pas3libl, I0JIyYEHHbIE B
pesynstate HUP u OKP cozmannoit MUK, wucneitTanbl U cepTU(UIUPOBAHBI.
VHXVWHUPUHT DOATOTOBKM K 3alyCKy CEPUMHOIO IIPOM3BOJACTBA MNPOIYKTA.
DOopMyJIMPOBAHNE MHKEHEPHBIX PEIVIAMEHTOB, KOHCTPYKTOPCKOW NOKYMEHTaLUU
U TEXHOJIOTUYECKUX CXEM, MO3BOJSIOUINX JOCTUTHYTh HEOOXOIUMBIX apaMeTpOB
OpOM3BOACTBA M pealu3aldd  KOHEYHOM  mponaykuuu.  Paspabotka
IIPOM3BOJCTBEHHOTO (TEXHOJOTUYECKOT0) OOOpYyAOBaHUsA, HEOOXOAMMOIO s

BCTpanBaHUs B CYIICCTBYIOIMUEC TCXHOJIOTUICCKUC ITPOLCCCHI.

Tema 5. CrpouTeabHBbIH HHKMHUPUHI M OCO0CHHOCTH HHKMHMPHHIA B
OPraHU3alMM YIPABJEHUS KPYIHBIMH IIPOCKTAMH B 3JIEKTPOIHEPreTuKe

CrpouTenbHbI HMHXUHUPUHI: OCHOBHBIE IIOHATHS U OCOOEHHOCTH
YIPaBJIEHUS CTPOUTEIBHBIMU MPOEKTAMHU.

[TonroroBka mNpou3BOACTBA (CTPOUTENBCTBA) B  DIIEKTPOIHEPIETHUKE.
Opranuzainusi BBINOJIHEHUS pPabOT KPYMHBIX MPOEKTOB (CTPOUTENHCTBA B
aneKkTpo3HepreTuke). CTpaxoBaHHE CTPOUTENBHBIX OOBEKTOB U pabOT U YCIyr B
NIEKTpOodHepreTuke. MHXUHUPUHT mocTaBok. OpraHusanus KOHTPOJIS KadecTBa
KPYIHBIX NPOEKTOB. TeXHMYECKHl Haa30p 3a Npou3BOACTBOM. Opranuzanus

IMYCKO-HAJIaJOYHbIX pa60T. Cz[aqa-npneMKa B OKCIIIyaTallMi0 3aKOHYCHHBIX



00BEKTOB QJICKTPOOHECPIreTHYCCKOIO0 KOMIIJICKCA. 3aBCpHICHI/IC KPYIIHOI'O ITPOCKTa

AIIEKTPOIHEPTETUUECKUX OTpacieH.

5.2. Y4yeOHO-TEeMATHYECKUN TIJIAH

Jns  ctyneHToB HampaBieHus noAarotoBku 38.04.02

«MeHEeKMEHT»,

marucrepckas nporpamma «[IpoekTHbIN MEHEeKMEHT», OuHas popma

Tabmuma 4 - YueOHO-TeMaTWYeCKW TUlaH MO JUCIUIUINHE «VHXWHUPUHT U
yIOpPaBJICHHE KPYMHBIMH TMPOEKTaMW» (B dYacax) ISl CTYACHTOB OYHOW (HOPMBI
oOydeHus HanpapiieHus ToaroToBku 38.03.02 «MeHeHKMEHT»

No HanmenoBanue TpynoeMKOCTh B Hacax DopmbI
n/n| tewmsl (pazgena)  |Bcero AynuTopHas padora CamMoc- | TeKyIlero
JUCIUTIAHBI Oo6mas | Jlekiuu | [IpakTu-| 3aHaTHS| TOATENb | KOHTPOJSA
YecKHe U B Has | yCIeBaeMocC
ceMuHap| WHTEepak| paboTa TH
CKHE | TUBHBIX
3aHATHS | (opMax
*
1 2 3 4 6 7 8 9
1. | Tema 1. OcHOBBI 23 2 2 15 Huckyccus,
WHXUHUPUHTA. TECTUPOBA-
OcHOBHbIE IOHATHS, HUE
(GyHKIIMH, METOIBI U
BU/JIbI MHKUHUPUHTA
2. | Tema 2. 23 8 2 6 2 15 Huckyccus,
KoncynbTanmoHHbIi pazbop
WHXXUHUPUHT U Kelica
WHXUHUPUHT
yIpaBJICHUs
IPOEKTAMHU
3. | Tema 3. 21 5 1 4 2 15 Huckycens,
[IpeauHBECTUIIMOHH pazbop
bl THXKUHUPUHT U Kelica
OCHOBBI ITPOEKTHOT'O
WHXUHUPUHTA
4. | Tema 4. 22 6 2 4 2 15 Huckyccus,
TexHomornueckuit pazbop
WHXXUHUPUHT Keica
5. | Tema 5. 21 5 1 4 2 16 Huckyccus,
CtpouTenbHBINA pazbop
WHXUHUPUHT U Kelica
0COOEHHOCTH
WHXUHUPUHTA B
OpraHu3anu
yIpaBIeHUS
KpPYIHBIMU
IPOEKTaMH
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B nemnom no 108 32 8 24 76 3auér
NUCILUIIIINHE 16
HUtoro B % 50%

5.3. Coaep:kaHue ceMUHAPOB, NPAKTHYECKUX 3aHATHI

L[CJ'IBIO MMPaKTHYCCKUX 3aHATUM TaKXe SBISIETCS HpI/IO6pCTCHI/IC HaBBIKOB

BEJICHUS TTPOCKTHOM JEATEIbHOCTH U OLICHKU d(PPEKTUBHOCTHU €€ pean3aliuu.

3aHATHS TPOBOJATCS B aKTUBHOM M MHTEPAKTUBHOM (popmax C MpHUBJIEUEHUEM

BCEX CTYACHTOB K OOCYXJaeMbIM BOMPOCAM, BBIOOPY ONTHMAJBHBIX CIOCOOOB

pelIeHus] IPaKTUYECKUX 3a/1a4, YTO CIIOCOOCTBYET MPOPECCHOHATIBHOMY Pa3BUTHIO

angHocTH Oyaymiero OakanaBpa. OcHOBHbIE (OPMBI MPOBEACHUS MPAKTUYECKUX

3aHSITHI: OMPOC, pa300p KOHKPETHBIX CHUTYyaIluid, PEIIeHHWE TECTOB, TUCKYCCHUHU.

CopeprkaHue MPaKTUYECKUX 3aHATHI MPEICTABICHO B TAOIUIIE 5.

Tabmuma 5 — CoaepkaHue CEeMHHApPOB, MPAKTUYECKUX 3aHATHH 1O JUCIUIIIINHE

«VH)XMHUPUHT M YOPABJICHHE KPYIMHBIMU TMPOEKTAMU

nmoarotoBku 38.03.02 «MeHepKMeHT)

AJIs1 HaIllpaBJICHUA

HaumenoBanue TeM | [lepeyenb BoOmpocoB st 00CyxkaeHUs1 Ha | DopMbl
(pa3nesioB) IMCHUIJIMHBI | CEMMHAPCKHUX, MNPAKTHYECKHUX 3aHATHSAX, | IPOBeIeHUs
peKoMeHyeMble HCTOYHUKHU U3 pa3aeioB 8, 9 | 3aHATHi
(yka3piBaeTcsl pasjes U NOPSAKOBbIA HOMeP
HCTOYHHNKA)
TeMma 1. OcuoBsr | 1. [TonsiTe 06 MH)XUHUPHUHTE. Pemenne keiica.
MHKMHUPHUHTA. 2. Buasl MHXUHUPHUHIA: CTPOUTEIBHBIN, | CUTYyallMOHHBIE
unu oommii, mmxuHUpHHT (General Contracting, | 3amaun

OCHOBHBIE  ITOHSITHA,
GyHKIIUU, METOABl U
BU/JIbl MH)KUHUPUHTA

Construction Engineering), KOHCYJIbTal[HOHHBIH,
UM «9ucThii», uHKUHUpUHT  (Consulting
Engineering), TexHOIOTMYECKUN HHXUHUPUHT
(Manufacturing Engineering).

3. O6mue ¢yHKIMH W KIaccuukanus
BUJIOB MH)KUHUPUHTA.

4. TeHneHIMK pa3BUTHS WHXXUHUPUHTA B
Poccun.

S. TexHomornueckue WHXUHUPUHI OBbIE
kommanuu (THUK).

6. XapakTepUCTHKH MPOEKTa u

opranusanuoHHoro pazsutus TUK.
7. ITpodeccrnonanbHbIe OpraHu3aIyy.
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Pexomenayemble HCTOYHUKH:

pasaci 8 - 3aKOHOAATCIBbHBIC U HOPMATHUBHBLIC
akThl NoNe 1-7, nmutepatypa Ne 8,9,10,11 paznen
9 - Ne 1-10;

Tema 2.
KoHcynbTalmoHHbIHM
WHXUHUPUHT U
WHXUHUPUHT
yIpaBJIeHUs
MPOEKTAMU

1. KoHcynbranmoHHbIH
OCHOBHBIC MTOHATHS U (DYHKIIUU.
2. [ToHsTuss 1 onpeneseHus] WHXXUHUPUHTA
yIpaBJIeHUS] TPOCKTaMHU.

3. JKU3HEeHHBII [UKI HWHBECTUIIMOHHOIO
MIPOCKTA.

4. DYHKIIMA W TMOJCHCTEMBI YIPaBICHUS
MPOEKTaMHU

5. CTpyKTypH3a1us MpOeKTa.

6. ®opMHUpPOBaHKUE KOMAH/IBI IIPOEKTA.

7. Opranu3anus padoT 1Mo IPOEKTY.

8. OcHOBHBIE 33Jauu WHXUHUPHUHTA Ha
sTanax u ¢azax ynpaBlICHUS MPOEKTaMHU.

WHXWUHUPUHT:

PexkomeHayemble HMCTOYHHKM: pazgen 8§ -
3aKOHOJATEIbHbIE U HOpMaTUBHbIE akThl NeNe -
7, mureparypa Ne 8,9,10,11 paznen 9 - Ne 1-10;

Penrenue

KeHca.

CUTYallUOHHBIC

3a1a4un

Tema 3.
[IpenMHBECTULIMOHHBIN
WHXXUHUPUHT "
OCHOBBI ~ MPOEKTHOIO
WHXXUHUPUHTA

1. [Tpouenypa u OpraHu3alus
MPEANHBECTULIMOHHOM MOATOTOBKHU MPOEKTa

2. HUccaenosanue BO3MOYKHOCTEH
WHBECTHUPOBAHMSI.

3. [IpenuHBECTUIIMOHHBIE
O6ocHOBaHNE UHBECTULINN

4. CoBpeMeHHasi opraHu3anus pa3paboTKu
MPOEKTHO-UHXUHUPUHTOBOM JTOKYMEHTALINH.

5. JIuuenzupoBanue NEITEILHOCTU
MPOEKTHBIX OpraHU3aluu.
6. [IpennpoexTHas
MIPOU3BO/ICTBA.

7. KoHTposib 3a pa3paboTKOW TPOEKTHOM
JIOKyMEHTAIUU

8. Ilepenaua MPOEKTOB
XpaHeHHE JOKYMEHTALUU.

0. ABTOpCKHI HaI30p 3a paboTaMH.

10.  Yuactue B KOMHMCCHHU IO cIayde-IIPUEMKE
00BEKTa B DKCILTyaTaIHIo.

11.  PazpaboTka u cepTUHKAIMSI CHCTEM
MEHEKMEHTa KauecTBa.

HCCIICOOBaHUsI.

MMOATOTOBKA

3aka3yukam.

PexomeHayemMble HMCTOYHHKM: pazgen 8§ -
3aKOHOJATEIbHbIE U HOpMaTUBHbIE akThl NeNe -
7, mureparypa Ne 8,9,10,11 paznen 9 - Ne 1-10;

CUTYallUOHHBIC

3aJ1a4n

Tema 4,
TexHomornueckum
WHXUHUPUHT

l. TexHOIIOTMYeCKU  WHXXUHUPHUHL, Kak
4acTh Mpolecca TpaHchepa TEXHOIOTHI.

3Ka TEXHOJIOTMYECKOT0 MHKUHUPHUHIA HA MTO3IHUX
CTauAX MPOLECCa KOMMEPLUAINU3ALNH.

pUHT  TIOATOTOBKM K  3allyCKy CEpUHHOrO

Pemenue

Kenca.

CUTYallUOHHBIC

3aJa4uyun
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MIPOU3BOJICTBA MPOIAYKTA.
yIUpOBaHUE MHXEHEPHBIX pErJamMeHToB,
KOHCTPYKTOPCKOM JOKYMEHTalUuu 51
TEXHOJIOTHYECKHX CXEM, MO3BOJISIFOIINX
JIOCTUTHYTh HE0OXO0TUMBIX napaMmeTpoB
OPOM3BOJCTBA M  pealu3allii  KOHEYHOU
MPOTYKITHH.

[Ka TPOM3BOJCTBEHHOTO (TEXHOJIOTHYECKOTO)
o0opymoBaHus, HEO0XO0IUMOTO TUTST
BCTPaUBaHUS B CYLIECTBYIOIINE
TEXHOJIOTHYECKHE MPOIIECCHI.

PexoMeHnayeMble HCTOYHMKH: pasznen 8§ -
3aKOHOJIaTeNIbHbIE U1 HOpMaTHUBHBIE akThl NeNe |-
7, muteparypa Ne 8,9,10,11 pazgen 9 - Ne 1-10;

Tema 5.
CrpouTtenbHbIi
WHXUHUPUHT
0COOEHHOCTH
WHXUHUPUHTA B
OpraHHu3aliu
yIpaBJICHUS
KPYIHBIMH TPOEKTAMU
B BJIEKTPOSHEPIreTUKE

1. CrpouTenbHbIi HWHXWUHUPUHL: OCHOBHBIC
TTOHSTHS u 0COOEHHOCTH  yIpaBIICHUS
CTPOUTEIBHBIMU IPOECKTaAMHU.

2. IloaroroBka mpou3BOACTBA (CTPOUTENHLCTBA) B
AIEKTPOIHEPIETHKE.

3. OpraHuzanusi BBIOJHEHHUS PabOT KPYIHBIX
MIPOEKTOB (cTpouTeNnbCTBA) B
ANEKTPOIHEPIETUKE.

4. CtpaxoBaHHE CTPOUTEIBHBIX OOBEKTOB U
paloT U YCIIyT B 3JIEKTPOIHEPTETHKE.

5. UHXWHUPUHT OCTABOK.

6. OpraHuzanusi KOHTPOJS KauecTBa KPYIHBIX
MIPOEKTOB.

7. TexHU4eCKUN HAa30p 3a IPOU3BOICTBOM.

8. Opranm3anus mycKo-HaxaJI09HbIX PadoT.

9. Cnaua-npuemka B AKCIUTyaTaluio
3aKOHYEHHBIX 00BEKTOB
ANEKTPOIHEPTETUUECKOTO KOMILIEKCA.

10. 3aBepleHue KPYITHOTO MpOeKTa

AJIEKTPOIHEPTETUICCKUX OTPACIIEH.

PexomeHayemble HMCTOYHHKM: pazgen 8§ -
3aKOHOJATEIbHbIE U HOpMaTUBHbIE akThl NeNe -
7, muteparypa Ne 8,9,10,11 paznmen 9 - Ne 1-10;

KonnokBuym.
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6. IlepeyeHb yueOHO-MeETOAMYECKOr0 O0ecmeYeHUsl IJIs1 CAMOCTOSITEILHOM

padoTHI 00Yy4aIONIUXCH MO TUCIHUIINHE

6.1. IlepevyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOATEIbHOE OCBOCHUE
AUCHHUILIMHBI, (POPMBbI BHEAYIUTOPHOI CAMOCTOSITEIbHOM PadoThI

[lens camocTOSITENHHONW PabOTHI CTYACHTA TPH WU3YYCHUH TUCITUTUIMHBI
«CTpaTernyeckuii  MapKeTHMHI» — 3aKpENUTh TEOPETHYECKHUE 3HAHUS,
MOJIYYEHHbIE B XO/€ JICKIIUOHHBIX 3aHSITHUI.

B mnpouecce camoctosTenbHOM pabOThl CTYJIEHTHI JOJIKHBI OBJIAJIETh
MPAKTUYECKUMHU HABBIKAMHU IPOLECCAa YIPABICHHUS MAapKETUHIOM, pEIIUB
MIPAKTUYECKUE 3a]1a4yH, MPEJCTABICHHBIC B METOMYCCKUX yYKa3aHUSIX Kadeapsl.
CamocrosiTenbHas paboTa CTyAeHTa B MPOIECCE H3YUYEHUS JUCHUILTUHBI
BKJIFOYAET:

— OCBOCHHME PEKOMEHJIOBAaHHOW TMPENOAABaTEIIEM W METOJAUYECKUMU
YKa3aHUSIMU 110 JIaHHOW JUCIUIIIMHE OCHOBHOW WM JIOMOJHUTEIBHOU Yy4eOHOM
JUTEPATYPBbL;

— HU3ydyeHHe O0Opa3oBaATENbHBIX PECYPCOB (BJIEKTPOHHBIE YUYEOHUKH,
AIIEKTPOHHBIE OUOIMOTEKH, SNIEKTPOHHBIE BUIEOKYPCHI U Jp.);

— BBIITIOJIHCHHUEC JOMAIIHHUX SaHaHI/Iﬁ B BUAC PCHICHUA OTACIbHBIX 3a/1a4;

CaMOCTOSITeNIbHBIN Touck uHpopmaruu B MiaTepHere;

KOHCYJIbTAIlIMM TI0 HanboJiee CII0KHBIM BOIIPOCaM;

— y4JacTHe B paboTe HAy4HOTO KpYXKa IO Kadempe W eKeroJHbIX
CTYJICHYECKUX HAYYHBIX KOH(EPEHIIN;

— TOJATOTOBKY K 3a4ery.

Ha camoctosrensHyt0o  pabOTy  CTYOEHTOB, OOYYalOIUXCSA  TO
HanpaBieHuto noarotoBku 38.03.02 «MeHemxMeHT» OTBOAUTCS 76 YacoB

(Tabmmma 6) .
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Tabnuna 6 — IlepeueHb BONPOCOB, OTBOAMMBIX HA CaMOCTOSITEIBHOE OCBOECHME
oOy4JalomuMucs  IUCHUIUIMHBL  «HXMHUPUHT W yOpaBlieHUE KPYHHBIMU

MIPOCKTAMM» HarpasJICHUSA
rmoaroToBku 38.03.02 « MeHeKMEHT)
HaunmenoBanue rem Ilepeyenb BONpPOCOB, OTBOAMMBIX Ha DopMbI
(pa3nesioB) IUCHHUILVIMHBI | CAMOCTOSITEJIbHOE OCBOCHUE BHeAyIMTOPHOI
CaMOCTOSITEeJIbHOM
padoTshI
Tema 1. OCHOBBI OYHKIMA WHXUHUPUHTA, KaK HAy4dHOro | Dcce,
HHKHHAPUHTA moaxoda JUISl  PEIICHHWs  TPAKTUYECKHUX | CAMOCTOSTEIHHOE
poOem: U3y4CHHE
OCHOBHBIE TIOHATHS, p v
UccnenoBanust (Research). Mcnosnp3oBanue | marepuana

(bYyHKIIUN, METOMBI U
BU/JIbl MH)KMHUPUHTA

MaTeMaTHYeCKUX M OOIIEHAYYHBIX METOJOB,
CPEICTB W KOHLEMIUH, AIKCHEPUMEHTOB U
JIOTHYECKUX UHCTPYMEHTOB L
MEePBOHAYAIILHOTO HM3YyY€HUs MpOOJIeMaTUKH,
MOMCKA HOBBIX IPUHIIUIIOB U ITPOLIECCOB.
Pazpaborka (Development). Ilpumenenue
pe3yIbTaToB UCCIICTIOBAHMS st
MPaKTUYECKUX LeNen, TBOpUYECKOE
MCIOJIb30BAaHNE HOBBIX 3HAHUM Ui CO3JaHUS
HOBBIX MOJENIed B Pa3IMYHBIX MPEAMETHBIX
00IacTsIX — TEXHOJOTMYECKHX IIPOLIECCOB,
MIPOU3BO/ICTBEHHOTO 000pyI0BaHUS U
NPEINPUSITHI B LIETIOM.

[TpoextupoBanue  (Design).  JleranbHoe
(pabouee) MPOECKTUPOBAHKUE MPOMYKIIMH WU
MIPOU3BOJICTBEHHON CHCTEMBI, OIpeesieHUEe
METOJIOB M TPOILIECCOB TMPOM3BOACTBA U
(GyHKIIMOHUPOBAHUS, OIpezie/IEeHUE
UCIOJIb3YEMBIX ~ MaTepualioB,  BbIpabOTKa
peeHuii 1o GopMe U CTPYKTYpe MPOAYKIHH
WIN CHUCTEMBI, OIpeAesieHue TEXHUYECKUX
XapaKTepUCTUK M (YHKUIUH, HEOOXOIUMBIX
JUIsL  pemieHus TpoOJjeMbl, oOecredeHus
COOTBETCTBUS TpeOOBaHUAM U
YAOBJIETBOPEHUS MMOTPEOHOCTEN 1 OXKHTaHUA.
OmnpeneneHre CTOMMOCTHBIX U (PMHAHCOBBIX
napameTpoB npoekrta (Costing, Budgeting &
Financing). [lannas QyHKuus mpeamnosaraer
pa3paboTKy OIOHKETOB W CMET IO IPOEKTY,
MOJTOTOBKY M TIPOBEJEHHE KOHKYPCOB, a
TaKkK€  CO3/JaHH€  HOBBIX  (DPUHAHCOBBIX
MHCTPYMEHTOB M ONIEPAILIIOHHBIX CXEM.
CrpoutenbctBo (Construction). Co3gaHue
MaTepUaIbHOU UHPPACTPYKTYPHI,
Heo0X0IuMOi TUISt OCYIIIECTBIICHUS
3alPOEKTUPOBAHHBIX MPOIECCOB, B 0OIIEM
ciydae npeJoararomniee OCBOEHUE
CTPOUTENBHOM TUTOINAIKH, co3/laHue

15




CTPOUTEIBHOW NPOIYKIUH, T.C. MACCHBHBIX
OCHOBHBIX (DOHJIOB, OpPraHU3ALUI0 KOHTPOJIS
Ka4eCTBa M MOJTrOTOBKY MPOAYKIIMU MPOEKTa
K OKCIUTyaTaIiy.

Opranmzanuss npousBoacTBa (Production).

Onpenencaue TUIaHa pasMereHusI
MIPOU3BOJICTBEHHBIX IPOIECCOB, BBIOOP H
npuodpeTeHne HEO0OXOIMMOTO
o0OpynoBaHUs, OIpEAeNeHUE MaTepUAIIOB,
CBIPBS,

KOMIIOHCHTOB, HGO6XOI[I/IMBIX JJIA
MIPOU3BOJICTBA, M MUCTOYHUKOB WX TIOCTABKH,
HUHTCTpalunsa BCEX MMPOU3BOJACTBCHHBIX
MPOIECCOB,  TNPOBEICHUE  TECTUPOBAHUS,
IIYCKO-HAJIaI0YHbIX MEpPOIPUATHNA u
WHCTICKIINH, MOJITOTOBKA nepcoHala,

OpraHu3aIys OMBITHOTO POU3BOICTBA.
[MpousBonactBo (Operation). KouTponsr 3a
(GYHKIIMOHMPOBAHWEM MAIllMH, TIPOIIECCOB,
habpuk u 3aBOJIOB, OpraHu3aIus
MaTepHATLHOTO u HEPreTUYECKOTO
obecriedeHurs, OpraHu3alys TpaHCIOPTa |
KOMMYHUKAIMH, OINpeneNeHue  MPOUEeAyp
BBITIOJTHEHUSI TEXHOJIOTHUYECKUX IMPOIIECCOB U
UX  COBEpIICHCTBOBAHWE, KOHTPOJIb 34
JeSITebHOCTHIO MepcoHaa, pa3BuTHE
YMEHUH ¥ CIOCOOHOCTEH TepcoHalia o
BBITIOTHEHUIO TEXHOJOTUYECKUX TMPOIECCOB,
yIpaBICHUE  KA4YeCTBOM  MPOIECCOB |
MPOTYKITHH.

Tema 2.
KoHcynbTalmoHHbIHI
WHXUHUPUHT U
WHXUHUPUHT
yIpaBJIeHUS
MIPOEKTaMH

Cranmaptel B o0nacTé  ymHpaBJICHUS
npoekramMu.  KopriopaTuBHblE — CTaHAAPTHI
yrpasieHusi npoektamu. O030p pPaMOYHBIX
CTaHIapTOB B  00JacTh  yHpaBJICHUS
npoektamu . OOmmIasi CTpyKTypa CTaHIapTOB.
['pynma  cTaHmapToB, TNPUMEHHUMBIX K
OTIENbHBIM OOBEKTaM yIpaBlieHUs (TPOEKT,
nporpamma, moptdens mnpoekros). ['pymma
CTaH/IapPTOB, OMPEACTSIONUX TpeOOBaHUSI K
KBaTU(UKAIIMA ~ YIaCTHUKOB  YIPABIICHHUSI
MPOEKTaMHU (MEeHeKepHI MPOEKTOB,
YYACTHUKH KOMaH]I YIPABICHHUS MPOCKTaMH).
CrangapTel, INpPUMEHMMBIE K  CHUCTEME
VIpaBJICHUS TPOCKTAMU OpTraHU3allii B
OCJIOM M TIO3BOJIAIOINHUEC OLCHUTH YPOBCHBb
3peNocTr OpraHu3aIMOHHON CHCTEMBI

IIPOEKTHOTO MEHEKMEHTA .
MexayHapoaHas cepTUhUKALHS 1o
YIIPaBJICHUIO IPOCKTaMH. OOutme
nojoxenus. Ceprudpukanus 1mo craHiaapTam
MEXIYHAPOAHOU accouuanuu o
YIOPABJICHUIO MIPOCKTaMU (IPMA).

Occe,
CaMOCTOSTEILHOE
H3y4deHue
MaTtepuana
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Ceptuduxarus o cTaHAapTam
amepukaHckoro  MHctuTyra  ynpaBiieHHs
npoekramu (PMI). IloaroroBka mnepcoHana
KOMITaHUU B 00JIACTH YIPaBJICHUS IPOCKTaMH

Tewma 3.
[IpenMHBECTULIMOHHBIN
WHXXUHUPUHT U
OCHOBBI IIPOEKTHOTO
WHXXUHUPUHTA

OOmme OCHOBaHMUA W NPEIBAPUTEIbHBIN
aHaJM3 Pa3BUTHUS THIOBOTO (00E3IMYEHHOTO)
WHXUHUPUHIOBOTO  KOMILIEKca.  basoBsble
CIEHapuu  pa3BUTHsI.  AHaiM3  MecTa
IIPOEKTHOTO  KOMIUIEKCA B  YIPaBJICHHUH
OTpPACIIEBOM CHCTEMOM HWHBECTULIMOHHBIMU
npoektamu. [IpoGiembl M HampaBiIeHUS
COBEPILIECHCTBOBAHUS (YHKIIMOHUPOBAHUS
IIPOEKTHOTO KOMIUIEKCA B PaMKaX CHUCTEMBI
YIpaBIEHUs VMHBECTULUSMU. baszoBsie
MEPOIPHUATHS MO  IpylnmaM  LEJIEBBIX
HanpasieHuid. OOmue mnonoxkeHus. ['pynma
LEeNeBbIX  HampaBieHHd  «Yenoseueckue
pecypebl». I'pynma 1neneBbIX HalpaBleHUN
«TexHnueckass TOJIUTHKA W TEXHOJIOTHHY.
I'pynna L(E€IIEBBIX HallpaBJICHUN «
Nudopmanmonnoe obecrneuenue». ['pymnma
LEJIEBbIX  HANPABICHUH  «YIIPABICHUEN.
BHenpeHnue cucTeMbl ynpaBiIeHUs MPOCKTAMH

u HWHXXUHUPUHTA. IloBrIIIEHUE
3 PEeKTUBHOCTH  TPOIECCOB  YIpaBICHUS
IIPOEKTUPOBAHUEM. IToBbiIEHNE
s dexTuBHOCTH YIPaBJICHUS

OpraHu3allMOHHBIM  pa3BuTHeM. ['pynna
LIETIEBBIX HallpaBJICHUI «IDKOHOMHKAY.
OddexTuBHOE pazpemieHHe TpodieM B
obmactu  1meHooOpazoBaHus.  BHempeHue
COBPEMEHHBIX METO/IOB YIPABJICHUS
m3nepkkamu.  Co3gaHue W BHEJOpPEHUE
MHOTOYPOBHEBOW CHUCTEMBI YIIPaBICHYECKOTO
ydgera W OroxkerupoBaHus. OnTuMU3aNUs
CUCTEMBbI dbuHaHCUpOBaHUS MIPOEKTHO-
M3BICKATENbCKUX pabor. ['pymnma meneBbix
HanpaBJICHUN «3aKa3zunKmn». PazButue
MapKETUHTOBOM TOJICUCTEMBI B YCIOBHUAX
ro0anu3alid  PBIHOYHBIX ~ OTHOLICHHH.
Co3manvie W pa3BUTUE  IOJOKUTEIbHON
JICNIOBOM  pemyTaluy, pa3BUTHE CUCTEMBI
cBsi3ell ¢ oOmiecTBeHHOCThIO. BHeapenue

COBpPEMEHHBIX CUCTEM yIpaBICHUS
OTHOILIEHUSMH C KIMEHTaMU. YIpaBJIcCHUE
peanuzanuei IPOrpaMMBI pa3BUTHUS

WHXUHUPUHTOBOTO / MMPOEKTHOT'O KOMILIEKCA.
YkpynHeHHass ~ CTpyKTypa  paboT 1o
MOATOTOBKE IMPOTPAMMBI M OPTaHU3AINH €€
peanuzanuii.  [Iporpamma  omepaTHBHBIX
MEpPOIPHUITHUH. Onenka CTPYKTYPBHI,
JUTMTEIIBHOCTH peasin3aiui U 3 HEKTUBHOCTH

Occe,
CaMOCTOSTEILHOE
H3y4deHue
Martepuana
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IpOrpaMMbl Pa3BUTUSL WH)KUHUPUHTOBOTO /
IIPOEKTHOI'0 KOMILIEKCA

Tema 4.
TexHomornuecku
WHXUHUPUHT

q)yHKI_II/II/I TCXHOJIOTHUYCCKOTI'0 MHXXUHUPHUHTA:
TEXHUKO-3KOHOMMYECKast JKCIIEpTH3a
BO3MOXHBIX peH_IeHI/Iﬁ JJIA 3aKa3yuKa
(TEXHOJOTUYECKUM

BBITIOJIHCHUEC IMPOCKTHO-U3BICKATCIILCKUX
pabot, popMupoBaHUE TEXHUYECKUX YCITOBUH
JIsT

MHTETrpaliil TEXHOJOTUYECKOI0 pELIeHUs B
IIPOU3BOJCTBEHHBIN IIPOLIECC;

TEXHUUYECKOE MPOEKTUPOBAHUE;

JIM3aiH TEXHOJOTUYECKUX MTPOLECCOB;
CO3/IaHHE€ M YNpaBIECHUE WHTEIEKTYyalbHON
COOCTBEHHOCTBIO; YNPAaBICHUE BHYTPEHHHM
MPOEKTOM (pa3paboTka KaCTOMHU3UPOBAHHOTO
pellIeHrs 3aKa34rKa); YIPaBJICHUE MPOCKTOM
BHEJPEHUS M 3allyCcka B OJKCIUTyaTallMIO Ha
CTOpOHE 3aKa34MKa; paspaboTka
KOHCTPYKTOPCKOM JOKYMEHTAIIHH.

Cozmanue TOTOBOIO K  BHEIPEHHIO B
MPOU3BOJICTBO TEXHOJIOTMYECKOTO pPEIICHHUS,
OTBEYAIOLIETO  TEXHUYECKOMY  33a/IaHUIO
3aKa3ynKa, TMOJATBEPKIECHHOTO  HATUYUEM
OIIBITHOM napTuu MpOAYKTa u
COIIPOBOXIAEMOT0 MOJIHBIM MaKeTOM
TEXHOJIOTHYECKONI JOKYMCHTAIIHH.

Occe,
CaMOCTOSATENILHOE
U3yYCHUE
MaTepuaia

Tewma 5.
CrpouTtenbHbIi
WHXUHUPUHT U
0COOEHHOCTH
WH)XUHUPUHTA B
OpraHu3aluu
YIPABJICHUS
KPYIHBIMH MPOEKTAMH

Cranmaptel B oOmacth MH(pOpPMATH3AIUU
WHXUHUPUHTA. Oomme BOIIPOCHI
CTaHJapTH3AIH B nHpOpMATH3AIUT
uHxuHUpUHTa. CYITHOCTh U CTPYKTYpA 33134
WHPOPMATH3ANN HHXUHUPHTA. MeETOIbl |
mpoLeaypsl  pa3pabOTKH ¥ BHEIPEHUS
KOPIIOPAaTHBHBIX HH()OPMAIIMOHHBIX CHCTEM.
Busr obecnieueHuss  WH()OPMAMOHHBIX
cucreM. MHpopMaTnzamusi MpoOeKTUPOBAHHS
B crpoutenbCTBE. OCHOBHBIC MOJIOKCHHUS.

WNudopmaruzanus APXUTEKTYPHOI'O
IIPOEKTUPOBAHMSL. WNudopmaruzanus
KOHCTPYKTOPCKHUX pacyeToB.
WNudopmaruzanus IIPOEKTUPOBAHMUS
WMHKEHEPHBIX CUCTEM. [TonsiTne 0
COBPEMEHHBIX cucTemMax
ABTOMAaTU3UPOBAHHOTO IIPOEKTUPOBAHUS.
WNudopmaruzanus OpraHU3alMOHHO-

TEXHOJIOTUYECKOTO MPOESKTUPOBAHUS
Wudopmarusanuss  cucreM  oOecrieyeHHs
CTPOUTEIHCTBA.

Wudopmaruzanuss  MOAPSAHBIX  TOPIOB.
WNudopmarnsamust  CMETHBIX  PacdeTOB.

WNudopmaruzanus VHXUHUPUHTA
MaTepHabHO-TEXHUYECKOro OOecreueHus B
CTPOMUTEIIBCTBE . Wudopmarnzanus

Occe,
CaMOCTOSTEILHOE
H3y4deHue
Marepuana
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YIIPaBJIEHUS B CTPOUTEIILCTBE.
Nudopmaruzarus KaJICHJIapHOTO
IJIaHUPOBAHUSA B CTPOUTCIILCTBC.
Nudopmaruzamust OyxraaTepcKkoro ydera.
KommiekcHble cucTeMbl HHPOPMATU3ALUH

6.2. Ilepeyenb BONPOCOB, 3aJaHUI, TeM JIJIfl MOATOTOBKHU K TEeKYyIEMY

KOHTPOJTIO

IIpumepHbIii epeYyeHb TeM IS IOATOTOBKH I0KJIA10B

B pamkax guctmmiuebl «VHXUHUPUHT ¥ YIOpaBICHHE KPYIMHBIMU
IpOeKTaMu» MpPeyCMOTPEeHa MOAr0TOBKA MpoOaeMHbIX 10KIaa0B. K noknany, kak
NPAaBUJIO, TOTOBUTCS TaK)Ke MPE3CHTAINs, OTPAXKArOIIasi OCHOBHBIC MOJIOKECHUS
noknana. B mpeseHTanumio MOryT ObITh, HampuUMep, BKIIIOUEHBI OJIOK-CXEMBI,
rpaduku, nuarpaMMbl, HEOOJbIINE MO 00bEMYy TaOJMIBI, KOTOpbIE HATJISTHO
WUTIOCTPUPYIOT JIOTUKY pacCyKJIEHUH, IMOATBEPKIAIOT BHIBOJABI aBTOpa. Bce
HAAMUCH, TUPPBI TOKHBI OBITH XOPOIIO yuTaeMbIMU. OCHOBHBIE (DOPMYITHPOBKU
npobiieM, IPEIOKEHUN aBTOpa TaKKe 11eJIecCO00pa3HO OTpa3uTh B MPE3EHTAIINH,
MIOCKOJIBKY TakK Oy/IeT jerde oOCyIuTh X B TPYIIIIE.

Ha nmpexacraBnenue pokiaga B IJIaHE 3aHATAR 1O JAUCLMILIIAHE
«VHXUHUPHUHT U YIIpaBJICHUE KPYIHBIMH MPOEKTaMMU», KaK MPaBUIIO, OTBOJUTCS
10 10 munyT. [Ipu 3TOM BOMPOCH YTOYHSIIOIIETO XapakTepa MOTYT 3aJaBaThCs B
mporiecce J0Kiana, a MmpobieMHOe OOCYXICHHE MPOBOIUTCS TIOCTE IOJHOTO
U3JI0’KEHUST aBTOPOM JIOKJIa[a CBOUX TTO3HIIHIA.

Jnisg yyacTusi B OOCYXAEHMHM TpoOsieM, 3aTPOHYTHIX B JOKJIaAe, BCe
CTYIEHTHI JTOJDKHBI M3yYUTh JAHHYIO TEeMY TPU TMOATOTOBKE K CEMUHApy U OBITH
CIIOCOOHBIMU KaK 3a/laBaTh BOMPOCH, TaK W OTBeYaTh Ha HHX. llpu >TOM
JOKJIQTYMK TPEACTABISIET MpobiieMy Hanbosee TTyOOKO W B Pa3BEpHYTOM BHJIE.
3amaya MOKIaTIMKa — MIOCTPOUTH CBOE BBICTYIJICHHE TaKMM 00pa3oM, 4TOOBI OHO

CTaJIO OCHOBOM JUIA IOCHIEAyIoIEeN nucKyccuu. [IpumepHas TeMaTuka qOKIag0B:
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1. O6mee u pasznuuusa (QyHKuUMM B uHXUHUpUHTre: obmiero (General
Contracting, Construction Engineering), koncynbranmonHoro (Consulting

Engineering), Texnonoruueckoro (Manufacturing Engineering).

2. TenaeHu pa3BuTUs MHKUHUPUHTA B Poccuu.
3. Texnonornyeckue nHxuHupuHronsie komnanuu (TUK) B Poccuu.
4. [Togxonpl K CO3MaHMI0 TOTOBOIO K BHEJIPEHHUIO B IPOU3BOJCTBO

TE€XHOJIOTUYECKOT0 PEIIEHUs, OTBEUAIOUIETO0 TEXHUYECKOMY 3aJlaHHMI0 3aKa34yuKa,
MOATBEPKACHHOTO HAJIWYMEM ONBITHOM MAapTUM NPOAYKTAa U COMPOBOXKIAEMOIO
MOJIHBIM MAaKETOM TEXHOJOTHYECKON JOKYMEHTALUH B JIEKTPOIHEPTETHUKE.

5. TexXHUKO-3KOHOMHYECKAs SKCIEPTU3a BO3MOKHBIX PELICHUN IS 3aKa34uHhKa
B DJICKTPOSHEPIETUKE: MOHATHUE, COCTAB, IOKYMEHTALHS.

6. OcoOeHHOCTH  yIpaBJ€HUSI MPOEKTOM BHEAPEHUS W  3alycka B
DKCIUTYaTalMIO Ha CTOPOHE 3aKa34MKa B AJIEKTPOIHEPIETUKE.

7. JKu3HEHHBIM UMK ~ WHBECTUIIMOHHOIO  MPOEKTa  Ha  IPUMEpE

HHBCCTHUIIUMOHHOTI'O IIPOCKTA B BHCKT‘pOBHCpFCTH‘ICCKOﬁ OoTpaciiu.

8.  OcHOBHBIE 33Jaud WHXHHUPUHTA Ha HdTamax W (aszax yHIpaBICHHS
IPOEKTaMH.

9. CoBpeMeHHass OpraHu3anusi pa3pabOTKH  MPOEKTHO-UHKUHUPHUHTOBOU
JOKYMEHTaIlUH.

10. Pazpabotka u cepTuduKaIus CUCTEM MEHEIHKMEHTa KaueCcTBa.

IIpuMepHBIA NTepeYeHb BONMPOCOB K KOJVIOKBUYMY
C nenbio mNpoOBEpKM 3HAHMM OOydYaroUUXCsi B paMKax JHUCHUTLIMHBI
«H)XMHUPHUHT U yIIPaBJIEHUE KPYITHBIMU ITPOEKTAMU MPEANOJIATAETCS MPOBEACHNE
KoJjuiokBuyma. KoJsislokBUyM TpOBOIUTCA B YCTHOM Qopmare, umeer Gopmy
TEKYUIEro 3aHSATHSI, W TMPEANOJIAraeT OTBEThl HA 3apaHee  O3BYUYCHHBIE
MperoiaBaTesieM BOpockl. Ho B oTinmuue oT ceMuHapa, 0TBETa OAHOTO CTYJICHTA
HEJIOCTATOYHO: MOCJIE HETO CBOK TOYKY 3PEHMS IO JAHHOM TEME BBICKA3bIBAIOT

BCC YHAaCTHHMKH KOJUIOKBHUYMaA.
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[ToaroToBKa K KOJUIOKBUYMY BKIIIOHAaeT pa0dOTy C KOHCIIEKTaMH JIEKIUH,
OCHOBHBIMH Y4€OHHKAMU U JAOMOTHUTEIbHON JTUTEPATYPOH.

Kputepun onieHnBaHus KOJJIOKBUyMa
1. IlpaBUIBHOCTH OTBETA (3HAHHE MPOTPAMMHOTO MaTepraa).
KosndecTBo npaBUIBHBIX OTBETOB.
['myOuHa 3HaHu# MO TEME.
Yérkas apryMeHTaIus MO3HUIIHH.
3HAaKOMCTBO C JIOTIOJIHUTENIbHOW HH(pOpPMaLKel 10 TeMe.

['paMOTHOE U3JI0)KEHUE MBICIIE.

NSk w

OpI/IFI/IHaJIBHOCTb MBIIIIJICHUA.

Bomnpocs! k KOJIIIOKBUYMY

1 Tlonarue 00 MHXXUHUPHUHTE.

2 O6mue ¢pyHKINH U KIacCUpUKAIUs BUIOB HHKUHUPUHTA.

3 TewneHuuu pa3BUTHs MHKUHUPUHTA B Poccum.

4  KoHCynbTallMOHHBIA MH)XUHUPHUHT: OCHOBHBIE TIOHATUS U (QYHKIIHH.
S JKu3HEHHBIN UK UHBECTULIMOHHOTO MPOEKTA.

6 OcHOBHBIE 3314l MHKUHUPUHTA HA dTanax u ga3ax ynpaBieHUs

MIPOEKTAMHU.
7 Ilpouenypa u opraHu3anus MpeAMHBECTUIIMOHHON MTOITOTOBKU MTPOEKTA
8 IlpeanpoekTHas MOArOTOBKA IMTPOU3BOJICTBA.

9 TexHonorMuecKuii MHKMHUPHHT, KaK 4YacTh IIpoliecca TpaHcdepa

TEXHOJIOTHH.

10 CtpouTenbHbIN HHXUHUPHUHT: OCHOBHBIE TIOHSATHUS K OCOOEHHOCTH

YHpaBJICHUA CTPOUTCIIBHBIMHU ITPOCKTAMMU.

11 HccnemoBanne BO3MOXXHOCTEM HMHBCCTHPOBAHUA.
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12 PCI/IH)KI/IHI/IpI/IHI‘ 1 0COOCHHOCTH €T0 MCIOIL30BaHUS COBPEMCHHBIMHU

NPENNPUATUIMH.

13 Tpancdep texnonoruit. [Ipumenenue Tpancdepa rexnonoruii B Poccuun

U 32 PyOeIKOM.
14 OcoOGeHHOCTH MPAKTUKU MHKUHUPHUHTA HA MPEANPUSATHIX.

C uenpi0 CTUMYJIMPOBAHMS CUCTEMATHUECKON TMOATOTOBKH CTYAEHTOB K
OPAKTUYECKMM W CEMHHAPCKUM  3aHATUAM 1O  JUCHUIUIMHE  BBOJAUTCSA
KOMIUIEKCHBIN MOAXOJ K OLIEHKE, MOJy4aeMON CTyIEHTaMHU MO UTOraM H3y4eHUus
JUCHMIUIMHBL. Ha OCHOBaHMHU MOJIOXEHUS O CHUCTEME OLEHKU 3HAHUI CTYJIEHTOB B
®dunancoBoMm yHupepcutere nedcTByer 100-O0amnbHas cucTeMa OLEHKU 3HAHMM.
OTO 03HAYaeT, 4TO OIEHKA, MOJy4aemasl [0 WUTOTaM HU3YYEHHUs AUCLIUILIUHBI,
COCTOMT U3 JBYX 4acTEW: TEKYLIEr0 KOHTPOJIA CTY/I€HTOB — MaKCUMaJlbHAasl OLEHKA
40 GaIoB M Pe3yNbTaTOB PaObOTHI Ha 3a4eTe — MaKCHUMaJIbHasI orleHka 60 6aioB.

Texymuii KOHTPOJIb OCYIIECTBISIETCS B XOJA€ Y4eOHOro mpoiecca u
KOHCYJIbTUPOBAHUS CTYJEHTOB, [0 PE3yJbTaTaM BbIIOJHEHUS CaMOCTOSTENbHBIX
paboT. OcHOBHBIMU (hOpPMAMHU TEKYIIETO KOHTPOJIS 3HAHUM SIBIISIOTCS

— 0O0CyX/JeHIe BHIHECEHHBIX B IIJIAHAX CEMUHAPCKUX 3aHATUN BOIIPOCOB
TEM U KOHTPOJIbHBIX BOIIPOCOB;

— pelleHue 3a/1ay, TECTOB U UX OOCYXIEHHE B TOUKU 3PEHUS YMEHUS
dbopMynupoBaTh BBIBOJBI, BHOCHUTH PEKOMEHJAIMH WU MPUHUMATH
a/IeKBaTHBIC YIIPABICHUECKHUE PEILICHUS;

— BBINOJIHEHUE KOHTPOJIBHBIX padoT;

— 0o0CyXJeH1e 3aKOHOJATENbHbIX, IPABOBBIX 1 HOPMATUBHBIX AKTOB.

40 6aynoB, MOTYYEHHBIE CTYJEHTOM B TEUEHHE CEMECTpPA, JOJIKHBI 03HAYaTh
CaMyIO BBICOKYIO XapaKTEpUCTHKY €ro padoThl. Takoil 6a nosy4aroT CTYIEHTHI,
KOTOpbIE Ha CEMHHApPCKUX U MPaKTHYECKUX 3aHATUAX CHUCTEMAaTHYECKU
IOKa3bIBAIOT BBICOKHME pE3yJbTaThl MpPU ONpOCax, HPOSBISAIOT AKTUBHOCTh IPHU
0o0CY)XJIEHUM H3y4aeMbIX MpoOJieM, B IMOJTHOM OOBEME BBHIMOIHIIOT YYEOHYIO

IporpamMmy, He UMEIOT POIYCKOB.
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Bropas cocraBnsitomias oOleHMBaeT paboOTy Ha 3ayeTe U HE MOXKET
npesbiaTh 60 0aIoB.

O [1aHHOM TOAXOJE€ K OLEHKE 3HAaHUM CTYAEHTOB IpENnoAaBaTelb
UH(OPMUPYET CTYJIEHTOB HA TIEPBOM CEMHHApPCKOM (IIpakThuyeckoM) 3ansatuu. Ha
MOCJIEIHEM CEMUHAPCKOM 3aHSTHH CTYJEHTaM COOOIIAETCs OLEHKA, KOTOPYIO OHU
MOJIy4aroT MO uUTOoraM paboThl B cemecTpe. CTyAEHTbl MOTYT YJIYYIIHTh CBOIO
OIIEHKY IO HuToraM palOoThl B CEMECTpEe 3a CYeT OTPabOTKH MPOITYIIEHHBIX
3aHATHM.

Kpurepun  OanmibHO-pEHTHHTOBOW  OLIGHKM  TEKYIIEr0  KOHTPOJIS
YCIIEBAEMOCTH COJEPKATCS B COOTBETCTBYIOIIMX METOIUYECKUX PEKOMEHIALNIX
kadeapbl «KMEHEKMEHT U MapPKETHUHTY.

[IpoMeXyTOUHBI KOHTPOJL MO Y4yeOHOW auciurinHe «VHXUHUPUHT U
YOPABJICHUE KPYNHBIMA MPOEKTaMW» HampasiaeHuss noarotoBku 38.03.02

«MeHemKMEHT», MPOBOAUTCS B OpME 3aueTa B MUCbMEHHOW U YCTHOU (opme.
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7. MOHA OUECHOYHBIX CPEACTB /A MNPOBEJCHUSA INPOMEKYTOYHOM

aTrrecranmun oﬁyqamumxca o JTUCHHUIIJIMHE

7.1. IlepedyeHb KOMIETEHUMH C YKa3aHHEM 3TANOB UX GOpMHUPOBAHMS

B Mpoliecce YCBOEHHsI 00pPa30BaTeIbHOM MPOrpaMMbl

[lepeyeHb KOMIETEHIMH C yKa3aHUEM HWHAMKATOPOB HX JOCTHUXKEHHUS B
IPOLIECCE OCBOEHUSI 00pa30BaTENbHOM MPOrPaMMbI COJEPKUTCA B pasnene 2
«IlepeueHb MIaHUPYEMbIX PE3yJbTaTOB OCBOEHHUS 00pa30BaTEIbHON MPOTPAMMBI C
yKa3aHUEM HWHIUKATOPOB MX JOCTHXKEHHS, COOTHECEHHBIX C IUIAHUPYEMbIMU

pe3ynbTaTamMu OOyUEHHUS 110 AUCITUTLUTHHE).

Tunosblie KOHTPOJIbHBIC 3alaHUs UM UHbIC MaTepHAJIbI, HGOﬁXOI[I/IMLIe JJIA

OLICHKU MHAUKATOPOB J0CTHKCHUS KOMIIETCHIUI, yMEHUI U 3HAHUM

IIpuMepHBIi epeYeHb BONPOCOB K 3a4eTy

1.  TlonsTue 00 MHKUHUPHUHTE.
2. Buapl MHXUHHMPHUHTA: CTPOUTENbHBIM, WK oOumi, MHXKUHUpUHT (General
Contracting, Construction Engineering), KOHCYIbTaIlMOHHBIM, WM «UHUCTHINY,
ukuHupuHr  (Consulting  Engineering), TeXHOJOTMYECKUH  WHKXWUHUPUHT
(Manufacturing Engineering).

Obmue ¢pyHKIUKN 1 Kaccu(uKanys BUI0B HHKUHUPHUHTA.

Tennenuuu pa3BuTus HH>KUHUpUHTA B Poccui.

TexHonornyeckre MHXUHUPUHToBbIe KoMmmnanuu (TUK).

3.

4

5

6. XapakTEepUCTUKH IIPOEKTA U opraHu3anronHoro pazsurus THUK.

7 KoHcynpTalimoHHbIN HHXKUHUPHUHT: OCHOBHBIE TOHATHS U (QYHKLIUU.

8 Bunel v GpyHKIIMN KOHCYIBTALIMOHHOTO UHXUHUPUHTA

9 JKn3HEHHBIM LUK HWHBECTULUMOHHOIO IpoekTa. (OCHOBHBIE 3a1a4u
WH)XKMHUPUHTA Ha 3Tamnax u (pazax yrnpaBiaeHUs MPOSKTaMH.

10. TIIpouenypa u opraHu3anus IpeIMHBECTUIIMOHHON MOATOTOBKH MPOEKTa
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11.  HccnenoBanue BO3MOXKHOCTEW HHBECTUPOBAHMS.

12.  IlpenuHBecTUIIMOHHBIE HccaenoBaHus. OOOCHOBaHME MHBECTULUI

13. CoBpemeHHass oOpraHu3anusi pa3pabOTKH  MPOEKTHO-UHKUHUPHUHTOBOU
JOKYMEHTaLUH.

14.  JlnueH3upoBaHHE JEATEIBHOCTH MPOEKTHBIX OpPraHU3aluil.

15. IIpennpoexTHas mOArOTOBKA MPOU3BOACTBA.

16. KoHTposb 3a pa3pabOTKON MPOEKTHOM IOKYMEHTAIIUU

17. Ilepenaya mpoekTOB 3aKa3zyuKam.

18.  Pa3pabotka u cepruukanmsi CHCTEM MEHEKMEHTa KaueCcTBa

19. TexHoysornyeckuii HMHXHHMPUHI, KaKk 4YacTb Ipolecca TpaHcdepa
TE€XHOJIOTUH.

20. MHXWHUPHUHT MOArOTOBKM K 3aIlyCKy CEpHMHOIO IIPOU3BOACTBA IMPOIYKTA.
DopMyJIMPOBAHNE UHKEHEPHBIX PErIAMEHTOB, KOHCTPYKTOPCKOW JOKYMEHTALUU
U TEXHOJIOTUYECKUX CXEM, MO3BOJSIOUINX JOCTUTHYTh HEOOXOIUMBIX TapaMeTpOB
IIPOU3BOJICTBA U PEaIU3alliid KOHEUYHON NPOAYKIUH.

21. PazpaboTka TPOM3BOJICTBEHHOTO (TEXHOJOTHYECKOTO) 000pYyIOBaHUS,
HE00XO0MMOTr0 JUIsl BCTpAauBaHUs B CYLIECTBYIOINE TEXHOJIOTMUECKHUE TPOLIECCHI.
22.  CrpoutenbHbli HMHXWHUPHUHT: OCHOBHBIE TOHSATHSI W  OCOOEHHOCTHU
YIPABJICHHS CTPOUTEIBHBIMU ITPOECKTaAMHU.

23. IloaroroBka IpOU3BOJCTBA (CTPOUTEILCTBA) B ANEKTPOIHEPIETUKE.

24. OpraEu3anyus BBIIONHEHHS PaboOT KPYIHBIX MPOEKTOBistr(CTPOMTENHCTBA B
JIIEKTPOIHEPTETUKE).

25.  OpraHu3anys KOHTPOJIS Ka4eCTBA KPYIIHBIX IIPOEKTOB.

26. TexHuueckuii Ha30p 32 TPOU3BOACTBOM.

27. Cpava-ipueMka B DKCILTYaTALMIO 3aKOHYECHHBIX O00BEKTOB
AIIEKTPOIHEPTETUYECKOIO KOMILIEKCA.

28. 3aBepuieHUE KPYIMHOTO MPOEKTA ANEKTPOIHEPTETUUECKUX OTPACIICH.

Ilpumepor mecmoegwix 3a0anuii

1. OnuH u/vnu Tpymmna X03sIMCTBYIOIIMX CYOBEKTOB (FOPUANYE-CKUX W/ M (GU3UIECKUX
JIMILL), BXOJSIIMX B OOLIYIO IPOSKTHPYE-MYIO TPYIIIY OpraHU3aluid SBISIETCS:
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a) busnec-equaunIlei;

b) buznec-naptaépom;
c) busznec-npoueccom;
d) busHec-CTpyKTYypoOid.

2. BeiOepuTe XapakTepUCTUKU KOMaHbI IPOEKTA:

a) KoManga nmeer oOmue 1eiu;

b) CO3/1aeTCs Ha MIEPUOJI PeaTu3aliy IPOEKTa U TOCTIE €ro 3a-BePIICHUS PACITyCKaeTCs;
c) KaXX/IbI YYACTHHUK 00JIaIaeT CreIM(PHUUECCKUMHI KOMIIETCHITU-SIMUA ¥ BBITIOTHSIET
orpeneneHHbIe QyHKINN;

d) YYaCTHUKH UMEIOT COOCTBEHHBIC 1IETIH;

e) YYACTHUKH UMEIOT aHAJIOTMYHBIE KOMIIETCHIIMU U CIOCOOHBI 3aMEHHUTD APYT JIPYTa.

3. Cnenmduueckasi opraHU3allMOHHAs CTPYKTYPA, BO3TIIABIIsIeMast PYKOBOIUTENIEM ITPOEKTa
co3ziaBaeMast Ha IIepHoJ] OCYIIECTB-JIEHUS POEKTa 3TO:

a) Komannma nmpoexra;

b) I'pynna coTpyIHUKOB

c) Pabouas rpynma;

d) TBopYecKuil KOIJICKTUB;

e) CTpyKTypHOE TIo/Ipa3iejicHre

4. K npu3zHakam KOMaH]Ibl OTHOCST:

a) ConoTYMHEHHOCTH YJICHOB KOMaH/IbI;

b) CoOcTBeHHBIN PUHIKT 060CO0ICHUS;

c) BryTpennss opranusanus;

d) I'pynmoBoe naBieHue;

e) CtpemiieHuE K YCTOMYHUBOCTH

5. KimtoueBbIMU XapaKTePUCTHKAMU KOMAH/IBI SIBJISTFOTCSI:
a) Cocras;

b)  Crpykrypa;

c) ['pynmoBsie mporieccsr;

d) CayxeOHast uepapxus

6. PaccraBbTe aTansl hopMUpOBaHUS KOMaHIbI B IPABHIIBHOM MTO-CJIEI0BATEILHOCTH
a) WHTETPALIUS;

b) pazovyapoBaHNE;

c) OpUEHTALINS;

d) (hyHKIIMOHUpPOBaHUE (IEATEITHHOCTD ),

e) 3aBEpILCHHUE.

7. OcMBICITICHUE ¥ MOJICTTUPOBaHNE OM3HEC-TIPOIIECCOB, KOTOPHIE TT03-BOJISIFOT JOCTUYb
HAWTYYIIETro Ka4yecTBa JeSATEeIbHOCTH (PUPMBI, OIICHUBAEMOM IO CIEAYIOUIUM MTOKA3aTeIIsIM:
CTOMMOCTbH, YPOBEHB CEPBHCA M TEMITBI POCTA MPOAYKTOB:

a) WHXuHUpUHT OM3HEC-TIPOIIECCOB;
b) CTOMMOCTHOM WH)XHHUPUHT;

c) TexHonoOrMYECKN MHXKUHUPHUHT;
d) KoHCynbTanmoOHHBIN HHKUHHUPUHT

8. IH>KUHUPUHT OU3HEC-TIPOLIECCOB MPENOIaraeT OleHKY KOMIAHUU MO CIEAYIOUINM
[OKa3aTeIIsAM:

a) CTOUMOCTb, YPOBEHB CEPBHCA, TEMITBI POCTA MPOTYKTOB;

b) ce0eCTOUMOCTD, BEIPYUKa, YUCTasK IPUOBLIB;

c) TEMIIbI pOCTa IIPOAYKTA, TEMIIbI POCTA PHIHKA, TEMIIBI POCTa KOMIIAHUY;

d) CTOMMOCTb, YPOBEHb CEPBHCA, KOJIMYECTBO COTPYTHUKOB

9. WHXWHUPHUHT TPOAYKTOB BKITIOYAET CIICAYIOIINE METO/IbI:

a) TEXHOJIOTUH BBITIOJIHEHUS dJIEMEHTAPHBIX OM3HEC-OIepaIlnii;

b) METO/bI OTTMCAHUs OM3HEC-3a/1a4 KJIIMEHTOB, TOTPEOHOCTh B PEIICHUH KOTOPBIX MOXKET
OBITH

26




c) YIOBJIETBOPEHA MPEAOCTABICHHEM TOBAPOB U YCIYT;

d) METO/bI U IPUEMBI HH)KHHUPHUHTA OM3HEC-TIPOIIECCOB;

e) METOBI MIPEIOCTABICHUE TPOPECCUOHATBHBIX 3HAHUN OHUM IOPUINYECKUM JIUIOM,
UMEHYEMbIM KOHCYJIBTAHTOM, APYTOMY IOPH-TUIECKOMY JIUIY, IMEHYEMOMY 3aKa3UHKOM.

10. CambIM pacipoCTpaHEHHBIM BUJIOM MHKUHUPUHTA SIBIISIETCSA:

a) KoncynbTaninoHHbI HHKUHUPUHT;

b) CrpoutenbHbI MH)XUHUPHHT;

c) TexHOIOTUYEeCKN MH)XUHUPHUHT;

d) CToMMOCTHOW MHKUHUPUHT.

11. KoHTpakT Ha KOHCYJIbTaTUBHBINA WHKUHUPHUHT PETYIUPYET OTHO-IIECHUS MEXIY:
a) 3aKa3uyuKOM M KOHCYJIbTaHTOM,;

b) 3aKa34rKOM M UCTIOJHUTEIIEM;

c) KOHCYnbTaHTOM U UCHIOJHUTENIEM

12. Tlepro moATOTOBKH 0OOCHOBAHMS MIPOEKTA COCTOUT M3 CJIETY-FOIIUX ITAIIOB:
a) MIPEIBAPUTEIILHOTO 00OCHOBAHUS;

b) BCITOMOTaTEILHOTO UCCIIENOBAHMA;

c) COCTaBJICHHE OM3HEC-TIIaHa;

d) KOHTPOJISI peaTM3alliy dTaroB

13. [IpyHUIMT TOCTOSHHOTO COBEPILICHCTBOBAHMSI OM3HEC-IIPOIIECCOB MPEAIOIIATraeT:
a) Hanuuue otaenbHOro HCHOTHUTENS

b) Hcnonb3oBanue HHOOPMAITMOHHBIX TEXHOJIOTHH;

c) [TocTostHHBIN aHAN3;

d) CriocoGHOCTH Tpoliecca K U3BMEHEHUIO

e) Jloruky nocienoBaTeIbHOCTH 1IATOB.

14. IpuHUIMO aBTOMATHU3aUU OU3HEC-TIPOLIECCOB MPEATOIaraer:

a) Hanmuame oTaebHOTO HCTIOTHUTEIS

b) Hcnonb3oBanue HHOOPMAIIMOHHBIX TEXHOJIOTHH;
c) [TocTostHHBIN aHAIN3;

d) CriocoGHOCTH Tpoliecca K N3BMEHEHUIO

e) Jloruky nocienoBaTeIbHOCTH 1IArOB

15. [IpuHIMTO aJanTUBHOCTH OU3HEC-TIPOLIECCOB MPENOIAraeT:

a) Hanuame oTaebHOTO HCTIOTHUTEIS

b) Hcnonb3oBanue HHOOPMAIIMOHHBIX TEXHOJIOTHIH;
c) [TocTostHHBIN aHAIN3;

d) CriocoOGHOCTH Tpoliecca K U3BMEHEHUIO

e) Jloruky nocienoBaTeIbHOCTH 1IArOB

16. [IpyHIMT LEeHTpaIU3alKuy OU3HEC-TIpoLIecca MPEINOoIaraeT:

a) Hanmuame oTaebHOTO HCTIOHUTEIS

b) Hcnonb3oBanue HHOOPMAITMOHHBIX TEXHOJIOTHIH;

c) [TocTostHHBIN aHAIN3;

d) CriocoOHOCTH Tpoliecca K N3MEHEHUIO

17. IlpyHIMT CUCTEMHOCTH OM3HEC-TIpoIiecca MPeAIoaraeT:
a) Hanuame oTaenbHOTO HCTIOTHUTEIS

b) Hcnonb3oBanue HHOOPMAITMOHHBIX TEXHOJIOTHIH;

c) [TocTostHHBIN aHAIN3;

d) CriocoOGHOCTH Tpoliecca K N3BMEHEHUIO

e) Jloruky nocsienoBaTeIbHOCTH 1IArOB

18. K ocHOBHBIM OM3HEC-TIpOLIecCaM OTHOCST:

a) [Tporeccrl, co3naromue 100aBICHHYIO CTOUMOCTB;

b) [Tporeccrl, obecnieunBaromye pabovyee COCTOSHUE OpraHu3a-1uu 1 € MPOU3BOCTBA;
c) [Tporeccrl, obecreurnBaronue COBEPIICHCTBOBAHNE KOMIIA-HUH;

d) [Tporecchl, o0ecnieunBaroIIye YIPaBICHHE OPraHu3allueil u e€ CuCTeMaMHu.
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Ki1r04 x TeCTOBEIM 3aJaHUSIM

No

BOIMpoOca OTtBeThI
1. a
2. a,b,c
3. a
4, b,c,d,e
5. a,b,c
6. c,b,ad,e
7. a
8. a
9. a,b,c,d
10. a
1. a
12. a,b,c
13. c
14. b
15. d
16. a
17. e

28




18. a

IIpuMepsbI NPAKTHKO-OPUEHTUPOBAHHBIX 3aIaHUMI

1. B pelienun BOMpPOCOB  YNPaBICHUS CTPOUTENBHBIM  MPOEKTOM
HEMaJyl0 pOJib MIPaloT MNpPaBWIbHBIA BHIOOP U paccTaHoBKa kaapoB. Cioyuaercs
TaK, YTO IpPU HA3HAYEHWH HA PYKOBOJAILLYIO JOJDKHOCTb, YEJIOBEKY JAOT
BBICOKYIO OIIEHKY €ro Mpeaplayliel padoThl, OTMEYAIOT NPUHIIMIHAIBHOCTD,
YYBCTBO KOJUIEKTMBHM3MA, OTJIMYHOE 3HaHUe mpou3BoicTBa. [locine xkanolbl u
MPOBEPKHU BBISICHSIETCS:

— JTOT PyKOBOJAMTEIH Ha paboTe Tpyo;
— HE COBETYETCS C MOAYUHEHHBIMU;
— yCHexXu pyKOBOJAMMBIM UM Y4aCTKOM MPOEKTA HEBEIUKH.

KakoBa npuunHa Takux mnepemMeH?

BriObepure w3 Tpex  BapuaHTOB TOT, KOTOpeli Bbl  cuuTaere
IIEPBOIPUYNHOM:

CraB pyKOBOAMTEINIEM, YEJIOBEK 3a3HAJICSA, MPENAJCs CaMOYCIOKOEHHOCTH.

Henocrarouen ypoBeHb CHEIMATBHOTO 0Opa30BaHUSI.

Hecnocob6en paboTaTb C  JIOABMH, YIPaBISATh  KOJIJICKTUBOM,
IPOU3BOJICTBOM Ha OCHOBE €IMHOHAYAJIHS.

[IpeasioxkuTe pelleHre BO3HUKIIEH MpoOJeMbl Jisi BbIOPAHHOTO BaMHU
BapUaHTA.

2. Toprosast ¢upma HamepeHna npuobpectu ToBap 3a 400 ThIC. PYO.,
TPAHCIIOPTUPOBATh €ro K MECTy pealu3aluuud (CTOMMOCTb TPaHCIOPTUPOBKU 32
ThIC. py0.) W MpoAaTh €ro Ha MPOTKEHUU ABYX MecsieB 3a 580 Twic. pyo.
Paccuuraiite uncThiii 10X01, d3OPEKTUBHOCTD U JIOXOJHOCTb WHBECTHIIMOHHOTO
IIPOEKTA.

3. IIpoekT mommMBa JKEHCKMX KOCTIOMOB  MpeaycMaTpuBaeT  Ha
IIPOU3BOJICTBO OJHOIO KOCTIOMAa IMOTPATUTh TKAaHU M aKceccyapoB Ha cymmy 45

py0. 3a Kaxaplii KOCTIOM miBesi moiydaeT 15 py6. Pacxoabl Ha coxmepkaHue u
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AKCILTyaTalio 000pyI0BaHMs, IPOUYME OOIE3aBOICKUE PACXObl COCTABIAIOT 80
Thic. py0. B rox. IlmanoBas meHa peanusanuu koctioMa 110 py6. CkoJbko
HEOOXOJUMO TMPOU3BOAUTH KOCTIOMOB, 4YTOOBI O0ecneunTh 0e3yObITOUYHOCTD
npous3BoacTBa. CKOJIBKO HYKHO IIHTh KOCTIOMOB, UYTOOBI TOJOBOUM pazmep
npuObLtn goctur 40 Teic. py6. [Ipousmmoctpupyiite perienne rpaduyecKy.

4. Ilpm peann3anuu OpOEKTa MO PEVMIKUHUPHUHTY B IPOU3BOACTBEHHOM
OT/ieJie BO3HUKIIA KaJpoBble MpoOsaemMbl. PAOOTHHKHM 11€Xa MO HU3TOTOBJICHUIO Jie-
taneir Ne4 npotus pacumpenus nexa Nel, Tak Kak onacaroTcsi, YTO Ha 3TO MOXKET
YUTH HM30BITOYHOE KOJIMYECTBO (PMHAHCOBBIX PECYPCOB, YTO MOKET MOBIMSITH Ha
3aIepKKY WIM COKpalleHue 3apaboTHOM MiaThl COTpyAHUKOB. Omnpeaenure K
KaKoWl Tpymme OTHOCATCS Oapbepbl [UIsl TMPOBEACHUS W3MEHEHUN OusHec-
MPOILIECCOB.

5. Tlpemnoxkute pemeHUs s TNPEONOJICHUs OapbepoB H3MEHEHUH,
oTHOcAIuUXcs K rpynie «llepconam.

6. BbiOop nuaepa KoMaHIbI ISl MPOEKTA PEMHKMHUPUHTA — BaKHEHIIHIA
BOIIPOC C TOUYKH 3peHHS 3PHEKTHBHOCTH PabOTHl KOMaH/bI, HO OH TaK)XK€ HECET B
cebe cooOleHre il OCTalbHOM YacTu opranuzauuu. Onpenenure KpUTepUu
BbIOOPA JIHIepa KOMAH/IBI.

7. KrTo 1o BamieMy MHEHUIO TOJDKEH BXOJUTh B KOMaHAY PEUHXKUHUPUHIA?
Onpenenure y4aCTHUKOB KOMAaHBI JJisi MPOBEICHUS PEUHKUHUPUHTA OU3HEC-
IPOLIECCOB.

8. 3akonuute ompenenenre «CtpaTervs o3HadaeT oOllee HamnpaBlieHUE U
Croco0 UCMOJIb30BAHUS CPEICTB JIJISl JOCTUKEHUS. . ..)).

9. 3akonumte ¢pa3y «llemp B WHHOBAIIMOHHOM MEHEIKMEHTE — OTO
TpeOyeMoe WM JKellaeMO€ COCTOSIHME MHHOBAI[MOHHOW CHUCTEMBI B IJIAHUPYEMOM
NEPUOJIE, BBIPAKEHHOE. . ... ... »

10. Becero nmpu npoBeIeHUH PEUHKUHUPUHTA BbIAE-JISETCA LIECTh OCHOBHBIX
sTanoB. [lepeunciaunTe 31U TAMBI.

11. Onumure, YTo BKIOYAET B  ce0s  dTam  pEeUMH)KHU-HUPHUHTA

«MozenupoBaHHe CYIIECTBYIOIIUX OU3-HEC-TIPOIIECCOB, U UX OIICHKa»?
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12. OnuinTe, 4TO BKIIOYAET B ceOs 3Tan peuH)XHU-HUpHUHra «BHenpeHune
HOBOW MOJ1€7I1 OU3HEC-TIPOLIECCOB)

13. Kade «2 NOXKH» OCYIIECTBISICT PEUHKHUHUPUHT OU3HEC-MPOIIECCOB.
Kakue nefictBust HEOOXOAMMO IPOBECTU PYKOBOJICTBY NMPEANPUATHUSA?

14. ToproBas xommanus OOO «Xopeka» 3aHUMaET-cI CHAOXXKEHUEM
TOCTUHUYHO-PECTOPAHHOTO OM3HE-ca pacXOoAHBIMU MaTepHaiamu. B xommanuu
IPO-BOJUTCS PEUH)KMHUPUHI, B PE3yJbTaTe€ KOTOPOTO 4YacTb COTPYIHUKOB
NEPEeBOUTCS Ha yJaneHHylo pabory. Ha ynanéunyio paboTy nmepeBoauTCs, B TOM
qucie, U 0TAeN Mpojax. B urore y pykoBou-Tesnss BO3HUKAET NOTPEOHOCTh

15. koHTpONUpOBaTh 00BEM, 3D(PEKTUBHOCT, W Kade-CTBO TeJIe(POHHBIX
3BOHKOB, KOTOPBIE€ COBEPIIAIOT MEHEIKEPHI MO MpoJakaM B ajapec KineHToB. Ka-
KHE€ MEPOIPUATHS HEOOXOAMMO IIPOBECTH AJIs1 00€CTIEYEHMsI TOJTHOLEHHOM padboThI
pYKOBOUTE-JIs1?

16. Kommanuss OOO «IIpommann 3aHUMaeTcsl Mpo-1ax el IpOMBIILIEHHbBIX
aKKyMyJIITOPOB. Y KOMIIa-HMHM B COOTBETCTBUM C IIJIJAHOM BHEAPEHUS HOBBIX
OM3HEC-TIPOLIECCOB €CTh MOTPEOHOCTh TEPEeBECTH YacTh COTPYIHUKOB Ha
ynajgeHHyo pabory. C ka-KuMU IpoOJIeMaMu MOXET CTOJIKHYTbCS PYKOBOJ-CTBO
IIpU MepeBo/Ie epcoHaa Ha yAalIEHHY0 pa-00Ty?

17. PyKOBOACTBO COBPEMEHHOW pa3BUBAIONICICA KOMIAHUM MOHUMAET
HEO0OXOMMOCTh HENpPEephIBHO-TO pa3BuTus. Kakue aeiicTBus HE0OXO0AMMO Mpen-
NPUHUMATh PYKOBOJACTBY /Jisi 00€CIEUEHUS HEMPE-PhIBHOTO PA3BUTHS?

18. busHec-mpouecc omnpeaensercss Kak JIOIMYECKH 3aBEpLIECHHBbIH Habop
B3aMMOCBS3aHHBIX M B3aUMO-IEHUCTBYIOIIMX BHJIOB JESATENBHOCTH, MOJAJIEPIKHUBA-
IOLIUI ASITENbHOCTh OPTaHU3AIMY U PEATU3YIOIINNA €€ TOJUTHKY, HalPaBICHHYIO
Ha JOCTH)KEHUE I0-CTaBJIEHHBIX Lienel. [lepeuncnure oCHOBHBIE CO-CTaBIISIOLINE
ou3Hec-mporecca.

19. CkonbkO HOpPOLECCOB, CBSI3AHHBIX C OCHOBHOM M BCIIOMOTaTEIbHOU
JESATENIbHOCTBIO, 110 BallleMy MHEHHIO, OOBIYHO BBIAEISAETCS B OPraHU3alusiX C

YUCIeHHOCThIO nepconana 100-150 yenoBek?
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20. Ha npeanpustiy 10 NpOU3BOACTBY MOJIOYHOM NPO-AYKIUU IIPH AHAIINA3E
yIPaBJIEHUS NPOLIECCAMU ObI-JIH BBISBIEHBI CIETYIOIINE IPOOIIEMBI:

- CIMIIKOM J0JIras JOCTaBKAa TOBapa [0 IPWIABKOB MAara3uHOB, H3-3a
KOTOPOM MNPOAYKLMUSA NOXOAWia 0 IIOKyIaTeled HECBEXKEHW, 4TO IPUBEIO K
U3MEHEHHUIO OTHOIICHUS MOKyMaTeeil K OpeHay B XyALIYIO CTO-POHY;

-IIPOCTOM IIPOM3BOJCTBEHHOIO 11€Xa, CBA3aHHBIM C 3aJCPKKOM IMOCTABOK

MOJIOKaA. OHpC,Z[CJ'II/ITC 3aJauyn 1J1d OIITUMH3allun 6H3HCC-HpOHCCCOB.

IIpuMepbI OLIEHOYHBIX CPEICTB JJIsl MPOBEPKH KAKIO0H KOMIIETEHIIUN,

¢Gopmupyemoit TUCHUNIIMHOA

Ta6nuna 7 - TunoBbie OIEHOYHBIE CPEACTBA JJIsl MPOBEPKH KAXKI0M KOMIIETEHIINH,
dbopmupyemoit  mucnumIuHON — «CTpaTeru4ecKuid MapKETHWHT»  HalpaBJICHUS

38.03.02 «MenemKMeEHT»

Kon HaumenoBanue Nuaukatopel Tumnoswie 3amaHus
KOMIIET | KOMIIETEHIIUH JIOCTHKEHHUS
CHIUU KOMIIETEHITUA
VK-5 CITIOCOOHOCTD 1. OpranuzoBbeiBaeT | 3azanue 1. Ha npumepe KOHKpETHOTO
PYKOBOJHTH paGOTy B KOMaHJe, pOCCHﬁCKOFO MpEANTPUATHUA TIPEATIOKHUTE,
paboroi CTAaBHT LIEJH MPOrpaMMy JIOSTLHOCTH EpCoHana K
KOMAH/[HOH paGoTer | KOMIAHHH U €€ KOPHIOPATHBHOM Ky.IbType

KOMaH/bl, 3amanwne 2. [Ipoananmm3upyiTe npeaiaraeMyro

IIPUHUMATh YIPaBICHUECKYIO CUTYAIIHIO U JaiTe

OpraHM3aLHOH 000CHOBaHHBIC OTBETHI HA MPETOKCHHBIC
BOIIPOCHI.

HO- Ha npennpusaTiu, He OTINYABIIEMCS BBICOKOMH

YIPaBJICHYCCK 3 PEKTUBHOCTBIO TPOU3BOJICTBA, OJHUM U3

ne pemieHus c1a0bIX 3BEHBEB YIIPABICHUS OblIa HEBBHICOKAS

TS UCTIOJTHUTEIbCKAsT JUCIUIUINHA. PYyKOBOICTBO
MPEIIPUITHS IPUHSIIO PEIICHHUE O

AOCTHXCHUA peopraHu3aIuy CUCTEMBI YITPABJICHUS 1

MOCTaBJICHHON BBeJeHUM OoJiece 3(h(HEKTHUBHOM CHCTEMBI

LIeJIU, HECTH 3a KOHTPOJIS UCTIOJTHECHUS.

HIIX Kakas cuctema KOHTPOJIS UCITOTHEHUS MOXKET
ObITh HanboJee 3 dexTrBHOI? Kakopa

OTBCTCTBEHHOC TEXHOJIOTHSI KOHTPOJIS UCTIOJTHEHHS, KOTOPYIO

Tb CTOWJIO OBl BHEAPUTH HA MPESIAIPUATHH?
3amanawne 3. CocTaBbTE KOHTPOJIBHBIN CITHCOK
(crruckm) BOIIPOCOB JIJIST UATHOCTUKH
COIMATHHBIX MTPOOJIEM KOMAH/IbI, PeaTn3yIoMei
JIOJITOCPOYHBIN CTPOUTENIBHBINA MTPOEKT B
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YCIOBUSAX APKTHKH.

2. BeipaGateiBaeT
KOMaHIHYIO
CTPATETHIO ISt
JIOCTHKCHHUS
IIOCTaBJICHHOHU TN
Ha OCHOBE 33134 U
METOJ0B UX
perieHus. .

3amanue 1. Beibepure 11000€ H3BECTHOE
Bam npennpusitue. Onuimmre ero
CTPYKTYpY «Kak ecTb». [IpoaHanuzupoBas
CTPATETrHIo M 3a/1a4 Pa3BUTHS
MOPEIPUITHS] CMOACTUPYITE CTPYKTYPY
OPEIIPUATHS «KaK TOJIKHO OBITHY.
PazpaboTaiiTe psii MPOSKTOB AJIs
PEMHXHHUPUHTA OPTaHU3AI[MOHHOMN
CTPYKTYpbl KOMITAaHUH.

3ananue 2. Bama koMnaHus AeMCTBYET Ha
PBIHKE MHOTO JIET, HO MTPH U3MEHSIOIINXCS
YCIOBUSX (KpU3HC, U3MEHEHUE
KOHBIOHKTYPHI phIHKA U T.II.) OHA
CTOJIKHYJIACh C CEPhE3HBIMU MPOOIEeMaMu
cObITa cBOCH MpoayKuuu. Beipaboraiite
1eau (3KOHOMUYECKHE U COLUATIbHBIE) U
3aJja4l MapKETUHTOBOI MOTUTUKH JIJIsS
W3MEHEHUS CYIIECTBYIOIICH CUTYAIIUH.
PazpaboTaiiTe mian neicTBHil C
MCIIOJIb30BaHNEM KOHKPETHBIX BH]IOB
MapKEeTHHTA.

3. I[Ipuaumaer
OTBETCTBEHHOCTbH 32
NPUHSTHIE
OpraHHU3aOHHO-
yIpaBJIeHYECKUE
penieHus

3amanue 1. BeposiTHOCTH TOrO, 4TO TOCIE
BaKI[MHAIlMM Yy  YEJIOBEKAa  MOJHUMETCS
Temneparypa, cocraBmsier 20 %. U3 atoro
CJEeIyeT, YTO COCTOSIHUE «TEeMIIepaTypay UMeeT
BeposATHOCcTHOE 3HadeHue 0,20, B TO BpeMst Kak

COCTOSIHUE «HET TeMIIepaTypbl» — 3HA4YCHHE
0,80. Puck wmnbunmposanus cocramiser 4 %
(BepostHocTHOe  3Hauenne — 0,04), a

BEPOSITHOCTh TOTO, YTO 4YeNOBEK He Oyner
UHOGUIUPOBaH, TAKUM 00pa3oM, COCTaBIACT 96
% (BEpOATHOCTHOE 3HAUYCHUE 0,96).
[IpumuTte perneHue, CTOWT JIM OCYIICCTBISATH
BakKIMHAIIMIO Ha Bamem  npeanpusTHu.
[IpuBenute apTyMEHTHI, TIO3BOJISIOIIHEC
000CHOBATH Balllc MHCHHE.

3amanne 2. PaspabotaiiTe conuagbHO-
3HQUMMBIA ~ IIPOEKT  II0  BHEIPEHUIO
KOHIICTIIINK  YIPABJICHUS 3HAHUSIMH B

JEATEIIbHOCTh OpTraHu3aluu

3amaame 3. Omnpenenurte IEIN MPOEKTa IO
ONITHMU3ALUK DHEPro3aTrpar MpepHsATHS.
CocraBeTe Tpajguk [anta pabor ™o
BHEJPEHHIO B IPOU3BOJICTBCHHYIO
KOMITAaHUIO MEPOTPHATHH, HAPaBJICHHBIX HA
HOBBIIIEHHE SHEPTro3PEKTUBHOCTH.

IIK -3

CriocoOHOCTE
YIIPaBJISATh
OTACJIIBHBIMHU
nporeccaMmu 1
nux

1. OcymecTBisieT
yIpaBIeHUE
OTJEIbHBIMHU
mpoleccaMu U UX
COBOKYITHOCTBIO
npu yIIpaBJIE€HUU

3amaame 1. Ha mnpumepe TexXHOIOTHUECKOMH
KOMIIaHUM,  KoTopas  pa3paOaTbIBaeT U
OPOM3BOAUT  HMHTEIUICKTyaJbHbIE  POOOTHI-
IIBIJIECOCHI, packpoiite coJiep)KaHue
ynpapieHus Ou3Hec-poueccaMu KOMIIaHUU.
YeM omnuyaercss  yOpaBiICHHE  TEKYIIUM
(OYHKIMOHUPOBaHHEM OHM3HEC-TIPOLIECCOB  OT
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COBOKYITHOCTb
10 npu
yIpaBJICHUU
noptdensiMu 1
porpaMMaMH
IIPOEKTOB

nopTdensimMu
MIPOEKTOB.

yIpaBlieHHs COBEPIICHCTBOBAHUEM OW3HEC-
npoueccoB.  Omnummure  UCNOAB3yEMBIE B
KaXIOM Cclydae METOAbl W HWHCTPYMEHTHI
ynpaBneHusa. B kakux choydasx W Kak
HNPUMEHSIOTCS METO/Ibl aHAJIN3a OIEpPallMOHHOM
JeSITE€IbHOCTH, OCHOBAaHHbBIE HA MCIIOJIb30BAHUH
muarpamm  [lapero, agumarpamm pasOpoca u
JuarpaMm CBSI3EH. Kaxum o0pazom
UCIIOJIB30BaHUE IEPEUYMCICHHBIX JHarpamMm
MIOMOTaeT OTIEPalMOHHBIM MEHeKepaM
NPUHUMATh PaBUIILHBIC PELICHUSI.

3amaame 2. Jlmg  OmHOTO  KPYITHOTO
JMBEPCUPHUIIPOBAHHOTO POCCHICKOTO
XOJIWHra  3almajHoe  KOMMYHHKaIOHHOE
areHTCTBO Mpeiokumio ciorad: «Crtpoum
myamuii mup!». [lo MHEHWIO areHTCTBa, ATOT
cioraH  oObenuHsIET  pa3nuyHble  cdepsl
JeSITeTbHOCTH XOJIIMHTa u XOPOLIO
NEpeBOIUTCS  HAa  HHOCTPAHHbBIM  SI3BIK
(KoMITaHHS IPUHUMAET Y4acTHE B 3apyOC:KHBIX
BeIcTaBKax). Kak Obl OBUT BOCHPHHAT 3TOT
ciioraH o0uiecTBeHHBIM MHeHHEM B Poccrn?

OcymecTBisieT
yIpaBIeHUE
OTJEIbHBIMU
mpoueccaMu U UX
COBOKYITHOCTBIO

npu yIIpaBIE€HUU
porpaMMaMu
MIPOEKTOB.

3aganue.l. Ha mnpuMepe TEeXHOIOTHYECKOM
KOMIIaHWH, OCYIICCTBISIONICH pPa3padOTKy u
POy KOPIOPATUBHBIX HH(POPMAIIMOHHBIX
CHCTEM, MIEPCUUCITTUTE " packpoiite
COJICP)KaHUE PHUCKOB, KOTOPHIE CBONCTBEHHBI
OTICPAIIMOHHON  JESITEIFHOCTH  KOMITAHUH.
OmummuTe CTPYKTYpY OIEPAIMOHHBIX PHCKOB.
Kakue omnepallioHHbIE PHCKH 3aBUCAT OT
XapaKTePUCTUK TIepCOHaNa, a Kakue — OT
XapaKTEPUCTHK TEXHHUYECKUX CHCTEM.
Onuimte yIpaBJIcCHHUE oTepariOHHBIMU
pUCKaMH B COOTBETCTBHM CO CTaHAapTOM
I'OCT P MCO 31000. Kak cBs3aHBI MEXIY
c000¥ MPHUHIIKIIEI, HHPPACTPYKTYpa M MPOIECC
PHUCK-MEHEKMEeHTa?

Baganne 2. Onummre B JOTMYECKOH
MOCJICTOBATEIPHOCTH  JCHCTBUS ~ TIEpCcOHAja

CTPYKTYPHBIX MoJIpa3AeIeHUH
MIPOU3BOACTBEHHOIO nexa,
CHEIATU3NPYIOLIETOCs Ha

BBITIOJTHEHUN OTIpeIeTICHHBIX BUJIOB
JIeITENBHOCTH (mpon3BoACTBO mebenu;

NPOU3BOJICTBO MOPOKEHHOTO, TPOU3BOJICTBO
XJ1I€000YIOUHBIX M3JICIIHI)

[IKH-7

Cr1ocoOHOCTE
CaMOCTOSTENIbH
0 TIPUHUMATh
000CHOBaHHbBIE
OpTraHHU3aI[MOH
HO-
yIIPaBIEHYECK
ue  pelICHUs,

1. Peanuszyer
MTPOCKTHI o
BHEJIPEHUIO
OpraHU3aIMOHHBIX
U3MEHEHUN

3ananue 1. HR-otnen momyumn aupekTuBy OT
TOJIOBHOTO O(hrca CPOYHO HAWTH JJIsi pabOTHI B
otene mopsaka 100 yenmoBek Ha pa3IUIHBIC
MO3UIIMKM Ha JIeTHUH Tniepuor. Ilockoibky
BPEMCHH Ha TPAJAWIMOHHBIC TIOUCKH OBLIO
Majgo, OBIIO pEIIeHO OpOCHUTh KUY Yepe3
conuanpHble  ceTH. KakoBo ke  ObuIO
U3YMIICHUE PEKPYTEepPOB, KOrja OYKBAJILHO B
TEUYCHHE HEJIeIN Ha HUX o0pymmiaock 0osee 60
ThICSIY pe3fomMe. FIx Bce 3a JeTo maxe
npouuTaTh HeBo3MOXKHO! Benp B oTaene
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OCHUBATh UX
OIepalOHHY
10 u
OpraHu3aIMOH
HYIO

s dexTuBHOCT
b, "
COLIMATBHYIO
3HAYUMOCTb,
obecrieunBaTh
ux

peau3aIuio

paboTaeT Bcero TpU YeloBeKa. A YJIaIUTh BCIO
9Ty Ky4y pe3ioMe, He UHTas, Helb3s — a BIPYT
TaM €CTh MEPCICKTUBHEIC IOTCHINATHHBIC
KaHUaThl Ha

MOCTOSTHHYIO  pa0oTy, KOTOPBIX KOMITAHHS
oueHb XxoTela Obl BuueTh y cebs. Ilepen
OTJICJIOM TepPCOHAJIAa BCTaja JAWieMMa —
BEIOPDOCUTH HENB3s, HO U MEIBIMUA JTHIMH
CUJIETb U YUTATh PE3FOME HEBO3MOXKHO, APYTYIO
paboTy HUKTO He oTMeHsUL. UTo AenaTh?
3aganue 2. Bri6pats Mpouece s
COBEPIIICHCTBOBAHUS u OCYIIECTBIICHHS
JieicTBUi 1o u3MeHeHusiM. [loaBeprHyTh €ero
COBEPIIICHCTBOBAHUIO, OPUEHTHPYSICh Ha
3amanue. llocTpouTh mporecc «kak IJOIHKHO
OBITEY, IPUMEHSSI TEXHOJIOTHIO
PEVHXHHUPUHTA.

[Topsitok BBITTOJTHEHUS 3a/1aHUS:

1) mpounraiiTe BBEIEHHE M  OIHCAHHWE
mporiecca, oNnpeIeIuTe Ha4aIo

(BXOn) M ero oKOHYaHHUE (BBIXO/);

2) ompeaenuTe BceX JACHCTBYIOIIMX  JIHIT
TpoIecca;

3) HanmMIIMTE Ha KapTOYKax BCE ACUCTBUS U
pelarone MOMEHTHI Ipolecca.

2. AHanu3upyer
Ka4yeCTBO
yIpaBJieHUS
OpraHu3anuen

3amanue 1. Bompmias, auHaMu4Hast, OBICTPO
pasBuBaromasics,  JoOAmas ~ Bce  HOBOE
poccuiickas ~ KOMIIAaHUS ~ BCerjma  IeHHUIIA
oOyuenue. B aTolf KoMmMmaHuu BCE JHOOMIIH
JIenaTh caMi, UCKaTh TAJIAHTHl BHYTPH, PACTUTh
CBOHMX COTPYOHHKOB Ha BCE, HaXK€ CaMble
CIOXHBIE  TO3WIUH, CaMH  IPOBOAMIH
obyuenne. IIpaBmga  cemmHapbl  Ooublie
MOXONWIM HAa IOy, KOTOPblE OTIUYHO
MOTHBHPOBAJI TIEPCOHAT, HO BPSI JIU JaBall
KOHKPETHBIE HAaBBIKM. 3aKa3aB O0OydYeHHE
BHEIIIHEHN TPEHUHTOBOM KOMIIaHUH,
PYKOBOJUTENH YBHUJIEIH HHTEPECHBIH d3PPEKT U
pEInIN MOBTOPUTH CaMH. Y HUX MOIYyYUIOCH
KaK BCerJa SpKO, MHTEPECHO W MOTHBHUPYIOLIE,
HO HaBBIKOB He ObUT0. PykoBoguTenu ObuTH HE
TOJIBKO JIFOAW MPOTPECCUBHBIE M CMEIbIe, HO U
pazymHuble. [103TOMy OHU TMeEpeKITIOUMIINCh Ha
YETKYI0 (DOpPMYJIIMPOBKY 3a7ad BHYTPECHHETO
o0OyyeHusi, a camy pa3paboTKy u oOyueHHE
BHYTPEHHHUX TpEeHEepOB MOPYYNITH
npodeccuonanam. Temeps y HHX CBOH
3aMevaTesbHbId  Y4eOHbIH IEHTpP, HM3BECTHBIN
WX KJIMEHTaM W TNapTHEpaM, a IOCTAaHOBKY
HOBBIX MOJYJEH U MPOBEIEHUE dKCKIIIO3UBHBIX
TPCHUHIOB OHHM 3aKa3bIBAIOT. SIBiseTcs Iu
JlaHHas ~ OpraHu3anus  caMooOydJarorencs?
BrigenuTe  mpu3Haku, —XapakTepHBIE IS
camMoo0yyJarouecs opraHu3alny.

3. VYuurteBaer npu
paszpaboTke
YIPaBIEHYECKUX

3aganue 1
OnuH U3 TOIX00B K MAPKETHHTOBOMY ayAHUTY
MpearnojaraeT B KadecTBE dTala WM J1axe
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peLieHuin 170:¢
COLIMAJIbHYIO
3HAYUMOCTD

OCHOBBI TPOBEIEHMS ayauTa HCIOJIb30BaHUE
CIMCKAa  KOHTPOJIBHBIX  BOIPOCOB  JUIA
AHKETHPOBAHUS / WHTEPBBIOMPOBAHUS
nepcoHana komnanuu. [IpencraBpre, 4TO Bam
IOPEICTOUT  OCYLIECTBUTh  MapKETHUHIOBBIH
ayIuT Ha 3aBOJE IO IPOU3BOACTBY OBITOBOH
paavoanmnapaTypsl. 3aBOJA OCYIIECTBISET BCE
OCHOBHBIE 3Tamlbl CO3AAHUSA MPOAYKIHHU — OT
IPOEKTHPOBAaHUs 10  BBIIYCKAa  T'OTOBBIX
m3gennii 1 ux coOpira. Kakolf mepcoHan BbI
CUMTaeTe LeNecO00pa3HbIM BKIIOYUTH B COCTAB
pectiornenToB? HyxkHO 1m pa3pabaThIBaTh
pasHble CIMCKU KOHTPOJBHBIX BOIPOCOB MJIs
Pa3HBIX KaTEerOpyuil CeNHaINCcTOB?

4. Bnageer
METOJaMH 1
WHCTPYMEHTaMH
000CHOBaHU,
MPUHSITHS U
peanu3anuu
YIPaBICHYECKUX
peleHui

3amanue 1. CocTaBbTe KOHTPOJBHBIM CIUCOK
(ciuckm)  BOMPOCOB I JTHArHOCTHKH
MapKETHHTOBBIX TPOOJEM BBIOPAHHOTO BaMU
TIPETPHUSTUS;

3amanne 2. Hcmonb3ys METOBI
CTPaTerMyecKoro aHajm3a, B TOM YHCIE
aHaJM3a PHUCKOB, ONPEICIUTE HAIMPaBICHUS
Pa3BUTHUS OPTAHM3ALNHN B PHIHOYHBIX yCIOBHIX.
Ompenensere HauoOoJee PHCKOBaHHEIE
HaTPaBIICHU u HaTNPaBIICHUS c
MUHUMAIGHBIMA ~ PUCKAMH TPU  Pa3BUTHH
OpraHM3alyu

8. IlepeyeHb OCHOBHOW M JONOJHUTEIBHON Y4eOHOI JIUTEepaTyphbl,

HCOﬁXOIlI’IMOﬁ AJIF OCBOCHUSA JUCHUILJINHBI

3aKOHOI[aTeJIl>HBIe H HOPpMATHBHBIC AKTbI

1  Koncturymus PO ot 12.12.1993 (npunsTa BCEHAPOIHBIM rOJIOCOBAaHUEM

12.12.1993 ¢ wu3MeHeHUsIMU, OJOOPEHHBIMH B XOA€ OOIIEPOCCHICKOTO

rosiocoBanus 01.07.2020). — Pexxum moctyma: http://www.consultant.ru.

2 TI'paxpanckuii koaekc Poccuiickoit ®Pepepauun — Pexum poctyna:

http://www.consultant.ru.

3 Haunorogsriit kogekc PO— Pexxum noctyna: http:// www.consultant.ru.

4 @enepanbubiii 3akoH 0T 04.05.2011 Ne 99-®3 «O nuieH3UpOBAHUU

OTZIETBHBIX BUJIOB JeATEILHOCTHY. — Pexxum fgoctyna: http://www.consultant.ru.

5 ®epepanbublii 3ak0H OoT 27.12.2002 Ne 184-®d3 «O TEeXHUYECKOM

perynupoBanumn» — Pexxum noctyna: http://www.consultant.ru.
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6 @epnepanbhblii 3akoH 0T 23.08.1996 No 127-®3 «O Hayke wu
rOCyapCTBEHHOW HAYYHO-TEXHUYECKOM ToJUTUKEe». — Pexum gocryna:
http://www.consultant.ru.

7 ®enepanbHblii 3ak0oH OT 29.07.2017 Ne 216-®3 «O06 MHHOBAIIMOHHBIX
HAay4YHO-TEXHOJOTHUYECKUX IEHTPAaX M O BHECEHUM HM3MEHEHUW B OTJIEJIbHbIC
3aKOHOnarenbHble  akThl Poccuiickon @enepamum». — Pexum  npocrymna:
http://www.consultant.ru.

@) OCHOGHaA TUmepamypa:

8 Junmenko, H. . JKu3HEeHHBI MUK CIOXKHBIX CHCTEM B cpejlie OM3HEC-
WH)XUHUPUHTA : yueOHoe mocobue s By3oB / H. WM. unenxo, [{. ®. CkpunHiok,
N. U. HdementheB. — MockBa : M3patensctBo Opaiit, 2024. — 210 c. —
(Briciiee o6pazoBanue). — ISBN 978-5-534-17999-6. — TekcT : 37I€KTPOHHBIH //
OO0pazoBaTenpHas maTdopma FOpaiit [caiT]. — URL:

https://urait.ru/bcode/545094

9 Kamennora, M. C. MouenupoBanue OM3HEC-TPOLIECCOB : YUEOHUK U
npakTukym s By3oB / M. C. Kamennosa, B. B. Kpoxun, 1. B. MamkoB. —
Mockga : UznarensctBo FOpaiit, 2024. — 534 ¢. — (Beiciiee obpa3oBaHue). —
ISBN 978-5-534-16695-8. — Tekcr : »anektpoHHbld // OOpa3zoBaTenbHas
wiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544948

10 OpranuzaliioHHOEe MNPOEKTHUPOBAHUE: PEOPraHU3alusl, PEUHKUHUPUHT,
rapMoHu3anus : yuebnoe nocodue / C.A. Jlouan, JI.M. Ansbutep, ®.3. CemeHona,
J.C. Ilerpocsu ; nox pen. J.C. Ilerpocsina. — Mocksa : UHOPA-M, 2023. —
196 c. — (Bwicmiee oOpazoBanue: Maructparypa). — DOI 10.12737/19670. -
ISBN 978-5-16-011880-2.

0) Oononnumenvhan 1umepamypa:

11 I'epacumoB, b. H. PeuHXUMHUPHHI MPOLIECCOB OpraHU3aLUU
monorpadus / b.H. I'epacumoB. — Mocksa : By3oBckuii yueOnuk : MHOPA-M,
2020. — 256 c. — (Hayunas kuura). - ISBN 978-5-9558-0518-4. - Tekcr :

anexkTpoHHbI. - URL: https://znanium.com/catalog/product/1044750
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12 T'pomoB, A. WN.  VYnpamiaeHue Ou3HEC-TIPOIIECCAMU: COBPEMEHHBIC
Metonsl : MoHorpadus / A. W. I'pomos, A. ®nsitmman, B. IMmuar ; mon
penakuueit A. U. I'pomoBa. — Mocksa : U3gatensctBo IOpaiit, 2024. — 367 c.
— (AktyansHble MoHorpadum). — ISBN 978-5-534-03094-5. — Tekcr
aekTpoHHbI //  OOpa3oBatenbHas tiatdopma FOpaut [caiit]. — URL:
https://urait.ru/bcode/536127

13 Kysueyosa, E. B. Ynpasinenue noprdenemM MPOEKTOB KaK MHCTPYMEHT
peanu3anuu KOPHOpPaTUBHOM CTPATEruH : yUEOHHUK TUIS BY30B /
E. B. Ky3nenoa. — 2-¢ u3j., nepepad. u gon. — Mockga : U3patensctBo FOpaiit,
2022. — 177 c.— (Bwiciiee oOpazoBanue). — ISBN 978-5-534-07425-3. —
Texctr : snextponssii // OOpaszoBarenbHas Tuiatrgopma FOpaiit [caliT]. —

URL: https://urait.ru/bcode/490298

14 Xammep M. DbBreictpee, syumie, gemenne. JleBATb  METOAOB
pPEHHKMHUPHUHTA Ou3Hec-mpoleccoB: nep. ¢ anri. / M. Xammep, JI. Xepmiman. -
Mocksa: Anenuna [la6numep, 2015. - 352 c. - TekcT: HenmocpeaCcTBeHHBIN. - To
xKe. - 2017. - 9bC Alpina Digital. - URL:
https://finunivers.alpinadigital.ru/book/41 (nata o6pamenus: 17.02.2020). - Tekcr:
AIIEKTPOHHBIN.

[Tepunoanueckue n3ganus

15 «Poccus B 1mdpax». Cratuctuueckuit exeroguuk. - URL:
http://old.gks.ru/wps/wecm/connect/rosstat_main/rosstat

16 XKypnan «Poccuiickoe NPEANPUHUMATEITBCTBOY - URL:
https://creativeconomy.ru/journals/rp

17 Kypnan «Kommanusp» - URL: https://ko.ru

9. Ilepeuens pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH

«HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHMSI TUCIIUTIIUHBI
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1. DnexktponHass OubnuoTeka @PuHaHCOBOoro yHuBepcutera (Ob) -
http://elib.fa.ru/

2. DnextpoHHo-OnbmoTeunas cuctema BOOK.RU — http://www.book.ru

3. DNeKTpoHHO-OMOMMOTEeYHAass cucTeMa «YHHBEpPCUTETCKas OuOIMoTeKa
OHJIAMH» — http://biblioclub.ru/

4. DNEeKTPOHHO-OMOINOTEUHAS cucrema — Znanium
http://www.znanium.com

5. DIeKTPOHHO-OHONHOTe Has cucTeMa u3matenscTBa  «IOPAWUT» —
https://www.biblio-online.ru/

6. JlenoBas onnaiiH-0ubamoreka Alpina Digital — http://lib.alpinadigital.ru/

7. Hayunas snektponHas 6ubimoteka — eLibrary.ru http://elibrary.ru

8. DnekTpoHHas 6momoreka — http://grebennikon.ru

9. HanimonanwHas anekTpoHHas ouoimoreka — http://H36.pd/

10. DnexTponHas OubinoTeka nucceprauuii Poccuiickoii rocynapcTBEeHHON

ounommorexu — https://dvs.rsl.ru/
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10. MeToanyeckue yKazaHus AJsl 00y4AIOIIUXCHA M0 OCBOCHHUIO TUCHMILIMHBI

Hns  sddexTtuBHOrO  OCBOEHUS  TUCHUIUIMHBI  «VHXUHUPUHT U
yIpaBJICHUE KPYIHBIMU MIPOEKTAMU» HEOOXOAMMO CIUIAaHUPOBATH CBOIO PabOTy
B TEYEHHE BCETO0 CEMEeCTpa. JTOMY CIOCOOCTBYET OaIbHO-PEHTHHIOBAs
CHUCTEMa, B COOTBETCTBHUU C KOTOPOH (OpMUPOBAHHME pEUTHUHTA CTYyJEHTa
OCYIIECTBJISIETCS. ITOCTOSIHHO B IIpOLECCE €ro OOydeHHs B YHUBEPCHUTETE.
Hacrosiimass cuctemMa OLEHKM YCIEBAEMOCTH CTYJEHTOB OCHOBaHa Ha
UCIIOJIb30BAHUM  COBOKYIIHOCTM  KOHTPOJIBHBIX ~ TOYEK,  ONTUMAJbHO
PACIIOJIOKEHHBIX HA BCEM BPEMEHHOM HHTEPBAJIEC H3Y4YEHUS JUCLUILINHBIL.
@opMOK HUTOTOBOIO0 KOHTPOJIA 3HAHUM CTYNEHTOB SIBJSIETCA 3a4€T, B XOHE
KOTOPOT'O OLICHMBAETCS YPOBEHb TEOPETUYECKMX 3HAHWN M HABBIKM DPEILICHMUS

MAapKETHUHIOBBIX 3a7a4 B pAMKaX BOIIPOCOB, U3YYaE€MbIX JAHHON JUCLUILINHOM.

MeToanuyecKue peKOMeHAAlMH 10 BHINOJHEHUI0 PA3JIHYHBIX ()OpM
CaMOCTOAATEeIbHBIX JOMAIIIHUX 3aJaHUH

[IpakTyeckoMy 3aHATHIO (CEMUHApY) B 00s3aTelNbHOM MOPSAIKE JOJKHA
IPEIIIeCTBOBATh CAMOCTOSTEIbHAS MOATOTOBUTEIbHAS paboTa CTy/IeHTa, EeIIMU
KOTOPOW SIBIISIFOTCSL:

— M3YYEHHE U IIOBTOPEHHUE JICKIIMOHHOIO MAaTepHUaa;

— CaMOCTOATEIbHOE  HM3yY€HHE  HEOOXOAMMOIro 1S  YCHEIIHOTO
IPOBEICHUS 3aHITHI TEOPETUYECKOIO MaTepraia (KOHCIIEKTUPOBAHUE METOJIUK
JOCTUKEHUS IOCTaBJICHHBIX TEOPETUUECKUX U IPAKTHUUECKUX LIeJIel);

— O3HAKOMJIEHHE C METOJOJIOTHEN NMPAKTHUECKOM JEATEIBHOCTH B KPyre
paccMaTpUBaEeMbIX Ha  3aHATHM  BONPOCOB  (M3YYEHHMH  MaTEpHAJIOB,
OIyOJINKOBAHHBIX B MEPUOJUYECKUX CIELHUAIU3UPOBAHHBIX HU3JaHUSAX U Ha
CHelMaIM3UpOBaHHbIX caiiTax B MIHTepHETE);

— BBINOJIHEHUE TNPOCTEHIINX TPEHUPOBOYHBIX 3aJaHUM, INPU3BAHHBIX
aKIEHTUPOBATh BHUMAHUE CTYICHTA Ha HanboJIee BayKHbIE Pa3/IeNbl H3y4aeMOTo

Marepuaiga, B TOM YHCIC BBIABJICHHUEC HOBBIX TCHI[CHI_II/Iﬁ I10 HsyqaeMoﬁ
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TeMaTuke (MOAr0TOBKa JIOKJIAJ0B, pedepaToB U aHAINU3 HU(PPOBBIX JAHHBIX JJIS
MOCJIEYIONIETO MPOBEACHUS JUCKYCCUM M pEUICHUS CUTYallMOHHBIX H
pacyeTHBIX 3a7]a4 Ha CEMUHAPCKOM (ITPAKTUUECKOM) 3aHSITUH;

— (opMHpOBaHME HABBIKOB CAMOCTOSITEILHOM pabOTHl C Y4eOHOW W
HAy4YHOH JIUTEpATypOl 1O U3y4YaeMOMY MPEIMETY.

K cemuHapckuM © MNPAKTUYECKUM 3aHSTUSIM CTYACHTHI TOTOBSITCA
CaMOCTOSITEJIbHO, B  COOTBETCTBUM C PEKOMEHAAIMSMU  IpEenojaBaTelis,
CIACNIAaHHBIMU Ha TPEAbIAYIIEM 3aHATHUM M C HUCIOJb30BAHUEM OCHOBHOM U
JOTIONHUTENBHOU JIuTepaTypbl B Ob dunyHuBepcurera (qpyrux OMOIMOTEKAX) H
Joma.

KoHTposb BBITIOTHEHUSI 3aJaHUH JJIT CAMOCTOSITEIbHONU PaOOTHI IPOBOAUTCS
B cieayromux hopmax:

- TMpOBEACHUE YCTHBIX MJUCKYCCMH Ha CEMHHApCKuX (IMPaKTUYECKUX)
3AHSTUSAX;

- TPOBEJIEHHE OIMPOCOB HAa CEMHHAPCKUX (MPAKTHUYECKUX) 3aHATUSAX IO
MpOIJICHHOMY MaTepually, B TOM YHCJIE€ C NPUMEHEHHEM METO/Ia «MO3TOBOTO
HITypMay;

- 3aCJIyIIMBaHUE TOKJIA0B (IIPE3eHTAlIN) HA TPAKTUYECKUX 3aHATHSIX;

- TpOBEpKAa pe3yJbTaTOB TECTOBBIX 3aJaHUW Ha  MPAKTUYECKUX
(ceMUHApCKUX) 3aHATHSIX U JIP.

Memoouka npumenenus cumyayuoHHvIX 3a0a4 (Keicos)

Keiic-metron (keiic-ctaau, METOJ CHUTyaldid) TMPEACTABISET TEXHUKY
o0y4eHusi, KOTOpas HCIMOJb3yeT MHUCbMEHHOE OMNMCAaHWE U aHaIM3 peajbHBIX
DKOHOMHUYECKUX W COIHAIBHBIX CHUTyaIldd, BO3MOXXHBIE PCIIEHUS U BBIOOP
aydymux u3 HUX. C MOMOIIBIO ATOTO METOAA CTYIAEHThI UMEIOT BO3MOYKHOCTH
NPOSIBUTh U YCOBEPILIEHCTBOBATH AHAJTUTUYECKWE U OILEHOYHbIE HABBIKH,
HAy4UTHCSI paboTaTh B KOMaHAE, MNPUMEHATh Ha TMPAKTUKE TEOPETUUCCKUUN
MaTepHall.

[lenp MeTOoma KeWc-CcTaiM — HAYYUTh CTYJIEHTOB pEIIaTh CJOKHbBIC

po0JieMbl U JaTh HABBIKU YIPaBICHUS OU3HECOM.
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J1o ceMuHapCKOro 3aHATHA CTYAEHTaM HEOOXOIUMO:
— IIPOAHAIN3UPOBATH KEWUC;
— OTBETUTbH Ha MIOCTABJIEHHbBIE BOIPOCHI;
— OLICHUTh YK€ IPUHATHIE MEPHL;
— 00CyIUTh BO3MOKHbIE Oyyllue IEHCTBUS U CPAaBHUTh
uX Okuj1aemMyro 3 (PEKTUBHOCTS.

JlicKyccusi Ha CEMHHApe MPEIOoIaracT CTOJIKHOBEHNE MHEHUI B ITpoliecce
UCCJIEI0OBAHMS, OOCYKIEHUs MPOOJEMBI, U TOJIBKO B 3TOM Kay€CTBE OHA MOKET
OBITh NIpUEMIIEMA Ha ceMUHape. MHEHUs CTYAEHTOB B XOJ€ JTUCKYCCHH JOJIKHbI
ObITh  OOOCHOBAaHHBIMHM, JEMOHCTPHPOBATh, YTO CTYAEHT O00JaJaer Kak
HEOOXOJUMBIMU 3HaHUSIMU IO BOINPOCY CEMUHAPCKOrO 3aHATUS, TaK W
JEMOHCTPUPOBaTh YMEHHUE CIIyllIaTh MHEHHE COOEcCeJHUKAa U Y4acTBOBATH B
0o0CYXXJI€HUH, C LEJbI0 BBHIPAOOTKM KOHCTPYKTUBHOTO PEIICHHSI MOCTaBICHHOU

poOJIeMBl.

11. Ilepeyenb MHGPOPMALMOHHBIX TEXHOJIOTHIl, HCIOJIb3YeMBbIX NPH
OCYLLIECTBJICHHH 00pa30BaTe1LHOIO0 MpoLecca 1o JUCHUILIMHE, BKJIIYast
nepevYeHb He00X0AMMOTr0 MPOrPAMMHOI0 obecnevYeHus 1 HHPOPMAUMOHHBIX

CIIPABOYHBIX CHCTEM (MMPH HEOOXOAUMOCTH)

Ilepeyenr  MHPOPMALMOHHBIX  TEXHOJOIMH, HMCIHOJb3yeMbIX NpPH
OCYIIeCTBJIECHMH 00pa30BaTeJIbHOI0 Mpolecca MO IMCHUILJIMHE, BKJIKYAs
nepeyeHb HeE00OXOAUMOIr0 MPOrpaMMHOr0 odecnevyeHUs U MHPOPMALMOHHBIX

CIIPABOYHBIX CHCTEM

11.1 KoMIIeKT JIMIIEH3MOHHOT0 IPOrPAMMHOI0 00ecneYeHus
1. Astro Linux

2. Libre Office
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11.2 CoBpeMeHHbIE npogeccuoHaIbHbIE 0a3bl JAHHBIX "
UHGPOPMALIMOHHBbIE CIIPABOYHBIE CUCTEMbI

1 CnopaBounas mnpaBoBas cuctema «Koncynbrant  Ilmroc». URL:
http://www.consultant.ru

2 HNudopmarimoHHo-npaBoBas cucrema «I"apaHT-a3po». URL.:

http://www.garant.ru

11.3 CepruduuupoBaHHble MNPOrpaMMHbIE W AaNNapaTHbie CpeaCTBa
3aIUTHI HHPOPMALMHU: HE ITPETyCMOTPEHBI

Kaxzapiit oOyuwaromuiicss B TedeHHe Bcero oOydeHus oOecreynBaeTcs
VUHIMBUIYaIbHBIM HEOTPAaHMUYEHHBIM JOCTYIIOM K 3JIEKTPOHHO-OMOIMOTEUHOM
cucTemMe u AIIEKTPOHHOM nH(OPMAITMOHHO-00pa30BaTEILHOM cpene
Kpacnongapckoro ¢punmana @UHAHCOBOTO YHUBEPCUTETA.

OnexkTpoHHas WHGPOPMAIMOHHO-O0pazoBaTenbHas cpeaa DOUHAHCOBOTO
YHHBEPCUTETA 00ECIICUNBAET:

— JOCTYHn K Yy4eOHBIM IIaHaM, pabodyuM MporpamMmaMm JAUCHUILINH,
NPaKTUK, K YKa3aHUSAM DJIEKTPOHHBIX OMOIMOTEYHBIX CHUCTEM U JJICKTPOHHBIM
00pa3oBaTeNbHBIM pecypcaM, VyKa3aHHBIM B paboumx mporpammax. Ilo
IUCUMIUIMHE B 3JEKTPOHHOH  MH(OPMAIIMOHHO-00pa30BaTENbHON  cpene
®duHaHCOBOTO YHHUBEPCHTETA NPECTABJICHBI CIICAYIOIIHE BUJIBI

WH(OPMAITMOHHBIX PECYPCOB:
— aHHOTAIUU JTUCIUTUIHHEI;
— MYJIbTUMEIUHHBIC TTPE3ECHTAIIUN TT0 BCEM TEMaM Kypca;
— METOJUYECKHI MaTepual:
— paboume mporpaMMbl JUCIUTUIHHEI.

— ¢ukcamio  xoma  00pa30BaTENBHOTO  MpOIEcca,  PE3yIbTaTOB

MIPOMEKYTOUYHOU ATTECTALINY;
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— MPOBEJEHUE BCEX BHUJAOB 3aHATHH, MPOLEAYP OLEHKU pPe3yJbTaTOB
oOydeHusi, peanu3anus KOTOPBIX  OCYIIECTBISIETCS €  MPUMEHEHHEM

AIIEKTPOHHOI'O 00YUYEHUSI.

12. Onucanve MAaTepUAJbHO-TEXHUYECKOH 0a3bl, HeOOXOAMMOM ISl

OCYHIECTBJICHUA Oﬁpa?.OBaTe.]ILHOI‘O npouecca nmo IMCuMIIInHe

MarepuansHo-TexHHueckass 6a3a KpacHomapckoro ¢ummana @UHAHCOBOTO
YHHUBEPCHUTETa COOTBETCTBYET JEHCTBYIOUIMM IPOTHBOIIOKAPHBIM IpaBHIIAM H
HOpMaM, oOecredyrBaeT NPOBEACHHUE BCEX BHJOB JAUCHUIUIMHAPHOW U
MEXTUCIUITAMHAPHON TOJATrOTOBKH, MPAKTHYECKOW W HAyYHO-UCCIIEIOBATEIHCKOM
paboT oOyuarouxcs, MpeyCMOTPEHHBIX YUYEOHBIM IIJIAHOM.

OO6pa3zoBartesbHbIii nporecc o0ecrieunBaeTcs CrelUaTbHBIMU
MIOMEIICHUSMHU, KOTOpBIE NPEACTABISIOT COOOH ayAWTOpWUU ISl TPOBEICHHS
3aHATUN JIGKIMOHHOTO THWIA, 3aHATUH CEMUHAPCKOTO THUIA, BBINOJIHEHUS
KypCOBBIX pPa0OT, TPYNNOBBIX M WHAWBUIYAIbHBIX KOHCYJBTAIMA, TEKYIIETO
KOHTPOJISI U TPOMEXKYTOUHOW AaTTeCTallMM, MOMEIIEHHUS Uil CaMOCTOSTEIbHOM
pabOThl CTYIEHTOB W TIOMEUICHHS Uil XpaHeHHs U NPOPHIAKTUYECKOTO
obcnmyxxuBaHuss ~ ydyeOHOoro  obopymoBanus.  ChnenmanbHbIE — TTOMEIIECHUS
YKOMIIJIEKTOBAHbI CHEIMAIN3UPOBAHHON MEOENbl0 U TEeXHHUYECKUMHU CPEICTBAMU
oOydeHus, o0ecneunBalOIIUMU TIpeACTaBiIeHe yueOHo nHpopmarmu OOIbIION
ayJUTOPUH, IEMOHCTPAITIOHHBIM 00OPY/IOBaHUEM.

[Tomemenuss [UIsi CaMOCTOSTENILHOW paboOThl 0OYYaIOUIMXCS OCHAIICHBI
KOMIBIOTEPHOM TEXHHUKOW, oOecreuunBaromie noctyn kK cetu HWHTepHer u
AIIEKTPOHHON MH(QOPMALIMOHHO-00pa30BaTeIbHON  cpefe duHaHCOBOTO

YHUBEPCUTETA.
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