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1 HammMeHnoBaHue QMCIUAILIHHBI

Hucuumnaa b1.B.02.J1B.03.03 «VYnpaBieHue npoekTaMd W IporpammamMu

peopranmu3aliuin>

2 IlepevyeHp NJIAHMPYEMBIX PpPe3yJIbTATOB OCBOCHUSI 00pa30BaTebHOI

nporpamMMbl (IepedeHb KOMIIETEHIMI) ¢ YKa3aHMeM HWHANKATOPOB MX

AOCTUKCHHUSA U IVIAHUPYEMBIX PE3yJ/bTAaTOB oﬁyqunﬂ o JIuCIMIIJIMHE

I[I/ICI_II/IHJ'II/IHa ((yl'[paBJICHI/IC INPpOCKTaMM M IIporpaMmMaMu pCopraHu3anum

obecreunBaer  (GOpPMHUpPOBAHWE  CIEAYIOIMMX KOMIETCHIIMH 1O  IPOrpaMme

MarucTpaTypsl 110 HanpaBiaeHut0 MoArotoBku 38.04.02 — MeHeHKMEHT, MarucTepcKast
nporpamma «IIpoeKTHBIN MEHEIKMEHT):

Tabmuma 1 — Komnereniuu, dhopMupyemMbie B pe3yJbTaTe W3YYEHUS TUCIUTITAHBI
«YrpaBiaeHue IMPOEKTaMU M NpOorpaMMaMH peOopraHu3aluu» [0 HaIpPaBICHUIO

noaroroBkn 38.04.02 — MeHnemxkMeHT, Marucrepckas nporpamMma  «IIpoekTHbIi

MCHECIKMEHT»

Kon PesynbTaTel 00yueHus (BaaeHus,
KOMIIE- HaumenoBanune I/IH,Z[I/IKaTOpBI JOCTUKCHUA YMCHUSA U 3HaHI/I$I), COOTHECCHHBIC C
S KOMIIETEHIINH KOMIETEHIINH KOMITETEHIUSIMU/UHAUKATOPaMHU

JOCTUKCHUA KOMIICTCHIIUN

YK-4 | Cnoco6Hocth | 1. JIleMoHCTpHpYyET 3namu: pazHOOOpaA3UE KYJIbTYpP B

K OpraHu3aliiu | TOHMMaHWe Pa3HOOOpasus | KOHTEKCTE MpoIecca MEXKYIbTYPHOTO

MEXIJIMYHOCTH | KyJIbTYp B IIpoLiecce B3aMMO/JICICTBUSI.

BbIX MCKKYJIBbTYPHOTO Ymems: ACMOHCTPUPOBAThL TIOHUMAHHUC

OTHOIIECHUN U | B3aUMOJICHCTBUA. pa3zHooOpa3us KyJbTyp B IpoLecce

MEXKYJIBTYPHO MEXKKYJIbTYPHOI'O B3aUMOJCHCTBHUS.

ro 2. BeicTpauBaet 3namsb: c110cOOBI BHICTPAaWBAHUS

BSaHMOHeﬁCTB MECKIINYHOCTHBIC MECKIINYHOCTHBIX BBaHMOHGﬁCTBHﬁ

Usl, yIUTBIBAS | B3aMMOJCHUCTBHS ITyTEM MyTEeM CO3JaHMsI OOIETPUHSITHIX HOPM

pa3HoOOpasue | co3maHus OOUICTIPUHSATHIX | KYJIBTYPHOTO CAMOBBIPAKCHHSI.

KYJIbTYp HOPM KYJIBTYPHOTO Ymemuw: BbICTpauBaTh MEKINYHOCTHBIE

CaMOBBIPAXKCHU.

B3aUMOJICHCTBUS ITyTEM CO3JaHUs
OOIETPUHATHIX HOPM KYJIBTYPHOTO
CaMOBBIPAYKEHHUSI.

3. Ucnonb3yeT MEeTO bl
MOCTPOEHUS
KOHCTPYKTHBHOTO JTHAJIora
C Hpe,Z[CTaBI/ITeJBIMI/I

3Hamb: METOABI MOCTPOCHUS
KOHCTPYKTUBHOTI'O AMAJIOTa C
MPEICTaBUTEISIMU Pa3HbIX KYJIbTYp Ha
OCHOBE B3aUMHOTI'0 YBA)KEHUS,




Pa3HBIX KyJIbTYp Ha
OCHOBE B3aHMHOI'O
YBaXXEHUS, IPUHATHUSA
pa3Ho00pa3us KylIbTyp U
aJIcKBaTHOM OILICHKH
MapTHEPOB 10
B3aNMMOJICHCTBHIO.

MPUHATHUS pa3HO00pa3us KyJabTyp U
aJICKBaTHOW OIIEHKH ITapTHEPOB 10
B3aMMOCHCTBHIO.

Ymemuw.: ucnonp3oBaTh METOIBI
MMOCTPOEHHUSI KOHCTPYKTUBHOTO IMAJIOTa
C TIPEJICTAaBUTEIISIMHU Pa3HBIX KYJIbTYp Ha
OCHOBE B3aUMHOT'0 YBa>KE€HUS,
MIPUHATHS PA3HOOOpa3us KyJIbTYp U
aJICKBAaTHOW OIIEHKH MMAPTHEPOB MO
B3aUMOJICHCTBHIO.

I1IK-2 | Cnoco6Hocts | 1. Opranusyer padoty 3Hamb: IPUHIUIBI U METOBI
yIpaBIATh KOMAaH/Ibl IIPOEKTA. opraHu3anuu padoTbl KOMaH/bl,
paboToit BKJIIOYAIOIIME TJIAHUPOBAHUE,
MIPOEKTHON OpraHU3aLMIO JKU3HEAEATEIIbHOCTU
OpraHu3aIu KOMaH/Ibl TPOCKTA.

(nIaHupoOBaHU Ymems: npuMeHATh METOIBI

e, opraHu3anuu paboTbl KOMaH/IbI IPH

OpraHu3aIus peanu3au MpoeKTOB.

pabot u 2. OcymiecTBisger 3Hamb: METOAOJOTHIO 1IEJIEN0IaraHusl,

KM3HEIEATENb | MJITAHUPOBAHUE, IUTAHUPOBAHUS U KOHTPOJISl pabOThI

HOCTH, OpraHu3zaiuio paboT u KOMaH/Ibl B IPOEKTHO-

ylpaBiieHuE KHU3HEIEATSITLHOCTH OPHEHTUPOBAHHOMN OpraHu3aluu

KOMaHI01 MIPOEKTHO- Ymems.: obecnieunBats 3¢hhekTHBHOE

MTPOEKTA) OPUEHTUPOBAHHOMN (yHKIOHUPOBaHNE KOMaH/IbI IPH
OpraHM3aLHH. MIPOBEACHHUH HCCIIC0BATEIbCKON PaOOTHI

[IKH-4| CnocoGHOCTE 1. Ucnonb3yet METO/IbI | 3Hamsb: METOJIbl TPOEKTHOTO
PYKOBOJIUTH IIPOEKTHOT'O MEHEXKMEHTa | MEHE/DKMEHTA U1l OpraHu3aluu
MPOSKTHOM M | JUIs OpraHu3aluy | yIpaBlIeHUs IPOEKTaMU U OpTdeneM
MPOIIECCHOM yIpaBJIEHUS]  TPOCKTAMHU | IPOEKTOB.

NESTeNIbHOCTh | PA3JIMYHOTO XapakTepa U | ¥Ymems: UCMONB30BATh METOIbI

10 B yhpaBieHus  noprdeneM | IPOeKTHOr0 MEHEPKMEHTa IS
OpraHu3alyu, | MPOEKTOB. OpraHu3alK yIIPaBIECHUS IPOEKTaMHU
a TaKkxKe Pa3IMYHOTO XapaKkTepa U yrnpaBICHHs
BBISIBIIAITD, nopTQeseM NPOeKTOB.

OLICHUBATbh U 2. JleMoHCTpHUpYET 3namu: METONIBI

pCaNM30BBIBAT | BIIAJICHUE METOIaMHU ylpaBiieHus1 OU3HEC-NPOLeCcCaMU U X
b HOBBIE yIpaBiieHus Ou3Hec- PEHHKUHUPHUHTA.

PBIHOYHBIE nporeccaMy U UX Ymems: npuMeHATh METOIBI
BO3MOYKHOCTH, | PEHH)KUHUPHUHTA. yIpaBiieHus: OU3HEC-IPOLIECCaMU U X
yIpaBIATh PEUHKUHUPHUHTA.

MaTepualibHbl | 3. PeanusyeT crnocoOHOCTh | 3Hamb: COCOOBI yIIpaBIeHUS

MU U yIIpaBJICHUS MaTepHalIbHBIMU M (PUHAHCOBBIMU
(MHAHCOBBIMHM | MaTepUAILHBIMU U | IOTOKaMH.

IMOTOKaMHU, a
TaK)Ke BCEMU
BHIAMU
PHUCKOB
JeATeIIbHOCTH
SKOHOMMYCCKHU
X CHCTEM

d)HHaHCOBBIMI/I IIOTOKaMHM.

Ymems: ynpaBiaTe MaTepuaIbHBIMU U
(UHAHCOBBIMHU MOTOKAMHU.

4. BbIABISET PUCKH,
CYILIECTBYIOILINE B
JEeSITEIIbBHOCTH
OpraHu3aluu, u
yIpaBIsieT UMH.

3namob: c10COOBI BBISIBICHUS U
yIpaBJICHUS] PUCKAMU,
CYUIECTBYIOIIUMU B J€SITEILHOCTH
OpraHH3alHH.

Ymemps: BHIIBISATH pUCKH,
CYLIECTBYIOILNE B ACSITEIBHOCTH
OpraHM3aliK, U YIIPaBIsIeT HMHU.




3 MecTo TUCHHUILJIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl

Jucuumuaa b1.B.02./IB.03.03 «YnpaBieHus mpoeKkTamMu U IporpaMmamu
peopraHu3alymy SBIAETCS JTUCUUILUIMHON MO BBHIOOPY 5 MOAy/s HaNpaBJIEHHOCTH
MpOrpaMMbl MAaruCTPATypPhl MO HarpapieHUIO0 MOAroToBku 38.04.02 «MeHemxMeHT»
HaIPaBJICHHOCTh MPOrpaMMbl MarucTpaTypbl «IIpoeKTHBI MEHEIKMEHT)

[Iporpamma wu3y4eHHs JUCUUIUIMHBI COCTaBJI€HA C YYE€TOM TpeOOBaHUU,
ycTaHOBJIEHHbIX cooTBeTcTBytomiuM OC BO ®unyHuBepcutera. HM3ydenue
JTUCHUIUIMHBL 0a3upyeTcss Ha 3HAHMSIX, MPUOOPETEHHBIX CTYJIEHTAMU MOJATOTOBKH
MarucTpoB 1o HaIpaBJICHUIO IMOJITOTOBKU 38.04.02 «MeHeKMEHT):
«DKOHOMHUYECKAss TEOpUs B ympaBlieHWu OuszHecom», «COBpEMEHHBIE TEOpHUH
MEHEeKMEHTay, «MaTeMaThuyeckoe MOJEIMPOBAaHUE U KOJUYECTBEHHBIE METO/IbI
WCCJICIOBAHUI B MEHEDKMEHTE» U JIP., & TAKXKE SIBISICTCS 0a30BOM AUCIUTIUIMHOMN TSI
MIPOBEICHNUS] HAYYHO-UCCIEAOBATEIILCKOM pabOThl M MPOXOXKACHUS  y4eOHOM
MPaKTUKH.

B cBow ouepenp, u3ydeHHE JUCHUIUIMHBI «YTPABICHUS MPOEKTaAMU U
porpaMmMaMiu peopraHu3aliuy MO3BOJUT KOHKPETHU3UPOBATh MOJTYUYEHHbIE 3HAHUS,
YMEHHUSI, HaBBIKM NPUMEHUTEIBHO K YIPABJICHUIO IPOEKTaMH B KOHCAJITUHIE,
VOPaBICHUIO TMPOEKTaMU U MPOrpaMMaMM peopraHu3alud, B YNPABICHUU
UCCJIEIOBAHUSIMU U pa3pabOTKaMHU.

3HaHUST W HaBBIKM, I[IOJYYEHHBIE B TMPOLECCE M3YYEHUS AUCIUILIUHBI
«YTpaBieHus MPOEKTaMH M MpOrpaMMaMHu peopraHu3aluuu» OyIyT MCIOJIb30BaHbI
CTYJIEHTaMHM MPU U3YUYEHUU MOCIEYIOUUX IUCIMIUIMH, TPETYCMOTPEHHBIX YUEOHBIM
IUTAHOM, TPU HAMCAHUU BBITYCKHON KBaJIM()UKAILIMOHHOM (OaKkanaBpcKoii) paboThl, B

npoliecce petieHus Kpyra 3ajiad npodeccuoHaIbHOM 1eITeIbHOCTH B AAJIbHEHUILIEM.



Tabnuna 2 — MeXauCIUITIMHAPHBIE CBA3U TEM JHUCIUIUIMHBI ¢ 00eCIeunBacMbIMU
(ToCNIeTyIOIUMH ) NUCIHUATUINHAMHA HampaBJICHUS MIOATOTOBKU 38.04.02

«MeHeKMEHT»  HAaNpaBJIEHHOCTb  INPOrpaMmbl  Maructparypsl  «IIpoekTHbIH

MCHECIXXMEHT»

Ne Hanmenosanmue Howmepa pazienoB (TemM) TaHHOW TUCITUTIIIUHBI,
n/n o0ecreynBaeMbIX HEOOXOUMBIX JUIS NU3YUEHUS 00eCIIeunBaeMbIX
(mocneayronux ) TUCIUATITAH (moCIeTyIONINX ) TUCITATIIIUH

1 2 3 4
1. CoBpeMeHHbIE METObI « " « «
yrpaBieHus 3G HEKTUBHOCTHIO
2. Crparernyeckuii (pUHAHCOBBII " % " %
MEHEPKMEHT
3. KopnopatuBHbie CHUCTEMBI
yIpaBICHUS IIPOEKTAMHU. * * * *
[IporpaMMBbl peopraHu3aluu




4 O0beM TUCHUILIMHBI B 32aYeTHBIX eIUHUIAX M B aKaJeMHYECKHX 4acax ¢
BblleJIECHHEM 00beMa ayJAMTOPHON (JIEeKHMHM, CEMHHAPbI) U CAMOCTOATEJIbHOM

padoTHI 00y4arOIMXCH

Jns wampaBiaenuss noarotoBku 38.04.02 — MeHemKMEHT, Marucrepckas
nporpamma «IIpoeKkTHBIIT MEHEIKMEHT» 10 Oo4HOUM (popme oOydeHws (5 MOIYIb)
00111ast TpyI0EMKOCTh TUCITUILIIMHBI COCTaBsieT 3 3a4. ef1., 108 yacos (Tabauma 3).

Tabnuna 3 — TpynoeMKOCTb JUCIUILIUHBI « Y IPaBICHUS MPOEKTaMH U MPOTrpaMMaMHU

peopranmu3aliuiun
By yueOHo# paboThI MO AUCITUTIITMHE Bcero (B3/eun Mopyns 5 (B
yacax) yacax)
OO6m1ast TpPyA0EMKOCTh UCITUTUTHHBI 3/108 3/108
KonrtakTHas pabota — AyIUTOpHBIE 3aHITHS 50 50
Jlexun 16 16
CeMuHapbl, NPaKTUYECKUE 3aHATUS 34 34
CamocrosTenbHas pabora 58 58
B cemecmpe 58 58
Konmpons — -
Buj Texymiero KOHTpoJist — —
By npomMeKyToO4HOU aTTeCTaluu 3a4eT 3a4€T




5 CoaepkaHue TMCHUILVIMHBI, CTPYKTYPUPOBAHHOE MO TeMaM (pa3aesiam)
AMCHHUIUIMHBI € yKa3aHHeM HX 00beMOB (B aKaJeMH4YeCKHX 4acax) M BHI0B

y4eOHBIX 3aHATHI

5.1 Conep:kaHue QM CHUNINHBI

Tema 1. Teopemuueckue 0CHO8bL PEOP2AHU3AUUU U RPOEKMHBLI HOOXO00

[TonsTie peopraHu3anv B Y3KOM W IIMPOKOM CMBICJIIAX B OTE€YECTBEHHOWU U
3apyOexkHOM  Teopun  MeHexMeHTa. (COOTHOLIEHHWE HAy4YHBIX  KaTeropuii
«pedopMuUpOBaHHE», «PECTPYKTypH3auus» U «peopraHuzanus». OObEKTbl U
cyOBeKTHl peopranm3anuu. Peopranm3aiiis Kak HMYIIECTBEHHAs TpaHCHOpMaIus
OTJIENBHBIX XO3SUCTBYIOIIMX CYOBEKTOB. Peopranuzanus Kak yrpaBiieHUYECKas
3agauya. Crparermueckas, oOImnepaloHHas UM  (UHAHCOBas  peOpraHHU3aIlMsL.
Peoprannsanus OM3HEC-TIPOIIECCOB. TeppuTtopranbHO-IIPOU3BOICTBEHHAS
peopranuzanus. OpraHu3alMoOHHO-TIPaBOBbie (QopMbl peopranuzauuu. CrusiHue,
IpUCOEINHEHUE, pa3/ieJieHHe, BblienaeHue, mpeodpasoBanue. Dopmbl peopraHuzaium,
UCIIOJIb3yeMble i1 OOO3HAueHUs Tpolecca KOHUEHTpaluu (MHTErpaluu) Hu
JNeueHTpanu3anuu  (aAe3unterpauuu).  JIeHCTBYIOIME  MPABOBBIE  OCHOBBI,
pPETYNMPYIOIIAE MPOLECCH PEOpPraHU3alnu OPUAAYECKUX JULl B Poccuiickon
®enepaunu. HopmatuHas 6a3a BeIeHUS MPOEKTOB MO PEOPTraHU3ALMH PEATPUSITHSL.
KopnopaTrBHbIie KOHPIMKTHI IPH PEOPTAHU3AINN FOPUIUNYECKHUX JTUIl. MeToaomoTus
MIPOEKTHOTO YIIPABJICHUS U1 PELICHUs 3a7ad pPEOPraHU3alUu B XO3AKWCTBEHHOMN
npakTuke KomnaHui. [IpOeKT CTpyKTypHOW peopraHM3alvu: UEeiau, 3aJayu,
orpannuenusi. [IpocThie U CI0KHBIE MPOEKTHI peOopraHu3aluu, NPOrpaMMbl IPOESKTOB
peopranuzanuu. Knaccudukaiys npoekToB Mo peoprainusaiiu.

Tema 2. Cmpamecuueckasn peopzanu3ayus KOMnAHUU

[TonsTHe cTpaTerMuyeckoi peopraHu3alid KOMIAHUM U €€ MECTO B CHUCTEME
CTpaTeruyeckoro MmeHemxMeHTta. (Cucrema CTpaTErMYeCKHX LEJNell KOMITaHUH,
BHEIIIHSS U BHYTPEHHsIS cpefa. Peopranuszanusi CUCTEMbI ypaBieHUus komnanue. 10

OHTI/IMI/ISaHI/I}I 6I/I?>HCC-HpOHCCCOB. COBCpIIICHCTBOBaHI/IC OpFaHHSaHHOHHOﬁ



CTPYKTYpPhl M H3MEHEHHE KaJgpOBOro MoOTeHnHMana. Peopranusanus CUCTEMBI
yIOpaBICHUS KanuTaloM M (uHaHcamMu. BrigBieHHe TOYEK pocTa Haubosee
3¢ (EeKTUBHBIX U OBICTPO OKYINAaeMbIX HampaBlieHu# pa3BuTHs OuzHeca. CTpyKTypa
MEXaHU3Ma CTPAaTErM4eCKOM peopraHM3aluy KOMIIaHMHM. Meroasl aHamm3a
OM3HEeCTIOTEHIMaIa TEPPUTOPUH U TOJOXKEHHUS BeAylmMX KommnaHuil. KommiekcHas
JMArHOCTHKA COCTOAHUA KomnaHuu. Kpurtepuum BbeiOOpa ¢opM U HampaBiIeHHA
CTPATETUYECKOM PEOpraHu3alny KOMIIAHUH. POpMHUPOBAHNE CTPATETUUECKUX LIEIEH
komnanuu. [locranoBka 1eneil u 3a1a4y peopraHn3anuyd KoMmaHud. Metoapl BEIOOpa
MHCTPYMEHTOB CTPAaTerM4eCKOl peopraHm3aluy KoMmaHuu. PazpaOoTka ctpareruu
peopranm3zanmu  KoMnaHud.  CTpaTerMyeckMii  MOHUTOPUHI M KOHTPOJIb
peopraHu3alyH.

Tema 3. Cucmema ynpaenenus RnpPOCKMAMU U NPOZPAMMAMU  HO
peopzanuzayuu

CucremMHass MOJENb MPOEKTHOTO YIPABIEHUS U €€ PUMEHEHHUE K MPOEKTaM U
IIporpamMmam Io peopraiusanuy. buzHec-keic, BBIroAbl, JOMYIIEHNS U OTPaHUYCHHUS
IPOrpamMMbl IPOEKTOB MO peopraHu3anuu. JKu3HEeHHbIN UK IPOEKTa U IPOrpaMMbl
IIPOEKTOB 10 peopranu3anny. OpraHu3alMOHHbBIE CTPYKTYPBI YIIPABJICHUS ITPOEKTOM
U TIporpaMMoii mo peopranusaiuu. [I[paBoBoe 000CHOBaHME MPOEKTA: OMpEIEICHHE
IPaBOBOM (POPMBI MIPOEKTA, OTIPEACTICHIUE HATUYHSI (OTCYTCTBHSI) TPABOBBIX HOPM IS
pa3pabOTKM M OCYLIECTBJICHUS  HOBOBBEJIEHHUM,  3allluTa  PE3yJIbTAaTOB
MHTEIUIEKTYyanpHOM nesrenpHocTy (PY]1) B mpoekre u nporpamme. [linan ynpapiieHus
IIPOEKTOM M IIPOrpamMMoii o peopranuszanuu. CeTeBoe U KaleHAapHOe IIJIaHUPOBAHUE,
UMUTALMOHHOE MozenupoBanue. Mepapxuueckas cTpykTypa paboT. TexHonoruu
pa3paboTku OusHec-Tutana mpoekTta: Meroanka KPMG, meroguka Ernst & Young,
metoauka Deloitte, metomuka PwC, meroaumka FOHUWIIO. OcHOBHBIE TpYIIIIbI
IPOLECCOB, CTAaAUM M (PYHKIMOHAIbHbIE OOJACTH YOPABIEHUS MPOEKTOM IO
peopranuzauuu. [Iponienypbl, HHCTPYKIIMM M JOKYMEHTBI B CHUCTEME YIpPaBJICHUS
IPOEKTOM W/WIAM HpOrpaMMoil mo peopraHuzauuu. JlOpoKHbBIE KapTbl MPOrpaMm
IPOEKTOB IO  PEOpPraHu3alMHU. OIJIEMEHTBI M YPOBHU KOMIIETEHTHOCTH NpH

VOPABJICHUH TNPOEKTaMH MW TporpaMmamMu Mo peopranuzauuu. [IpuHUuUImbI
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b dexTuBHOrO KOMaHa000pazoBanus. Co3qaHue U pa3BUTHE KOMAaHIbI MPOEKTa IO
peopraHu3anyi. YOpaBJI€HWE W3MEHEHUSIMH B NPOEKTax M IporpaMmax Mo
peopranmzanuu. OLeHKa SKOHOMHUYECKON 3(P(GEKTUBHOCTH peaju3alii MpPOEKTa.
[IporpaMmHBbI€ CpEACTBA YIIPABICHUS POEKTAMHU U TPOTPaMMaMHU 10 PEOPTraHU3aLNN:
MS Project, Oracle Primavera.

Tema 4. OQOcobennocmu ynpaeieHus RNpPOEKMAMU U RPOZPAMMAMU
Dpeopzanuzayuu no CIUAHUIO U RO2N0WeHUIO Ou3Heca

CnoussHuST M TOIJIOIIEHHs Kak ¢opMa peopraHusanuu OusHeca. ba3zoBbie
KPUTEPUHU ITPU3HAHUSA IPOEKTA PEOPraHru3aluy CIUSIHUEM U niorsionieHueM. OCHOBHast
LEeJb MPOEKTOB M MPOrPaAMM IO CIUSHUIO M MOMIOEHNUI0. DYyHKIIMU MPOEKTOB U
IporpamMM IO CIAUSHUIO U MOIJIOMICHHIO: 3allMTHAs, WHBECTULIMOHHAS, CO3/IaHUA
YCTOMYMBOIO MPEUMYIIECTBA, KOHTPOJbHAasA. BHemHue W BHYyTpeHHUE (QaKTOpHI,
OKa3bIBAIOIIME BJIMSIHUE HA TMPOCKThl CIUSHUN W norniomeHuu. KiroueBbie
3aMHTEPECOBAaHHbIE JMIA MPOEKTOB W mporpaMM M&A: KOMIaHUA-NIOKYIATENb,
KOMITaHUSI-MUILIEHb, WHBECTULIMOHHBbIE OaHKH, WHCTUTYIIMOHAJIbHBIE HWHBECTOPHI,
IOPUCTBI, OyXrajiTepbl, OSKCIEPThl MO OILEHKE, CHEHUAIUCTBI MO CBS35IM C
00111eCTBEHHOCTHIO U ipyrue. OCHOBHbIEC TPAAUIIMOHHBIE MOTUBbI TPOEKTOB CIUSIHUMA
U TIOTJIOIIEHUH: pPOCT, CHHEprus (CTpaTernyeckas, ornepanuoHHas, (uHaHCOBas),
nuBepcuUKaIs,  Mpouyde  HKOHOMUYECKHE  MOTHUBBI,  CaMOYBEPEHHOCTb
YOPABISIIONINX, JApyrue MOTuBbL. Crnenudpuyeckue MOTHUBBI MPOEKTOB CIUSHUM U
IOTJIOLIEHNNA JJIsI POCCUMCKUX KOMMAHUU. JlpyKECTBEHHBIE M HEAPYKECTBEHHBIE
CIMSIHUSL W TOTJIOIIEHUs, UuX ocobeHHocTH. Kpurtepuu  pasrpaHuydeHus
JIPYKECTBEHHbIX W HEAPYKECTBEHHBIX CIMUSHUN M TOTJIOIMIEHUNA B 3apyOexHOM
npakTuke. TpeOoBaHUS K KOMIIETEHIIUSAM MPOSKTHOW KOMAaH/AbBI MPU OCYIIECTBICHUN
IIPOEKTOB U MPOTPAMM MO CIMSIHUIO U TOTJIOLIEHUIO OM3Heca. XapaKTepucTUKa HTaroB
(¢pa3) KU3HEHHOTO IMKJIA MPOEKTA CIUSHUN U mioryionieHnii. das3a TIaHupoBaHUS U
¢daza BBINONHEHUS IUIaHA, KIIOYEBOE CcojAepkKaHHe, (aza 3aBEpIICHUS MPOEKTA.
DKOHOMHUYECKHE BBITOJbl U HU3ACPKKUH MPOECKTOB M MPOrpaMM IO CIUSHHUIO U
NOTJIOUICHUIO Ou3Heca. MeToabl OIEHKM 5SKOHOMHUYECKHX BBITOJ MPOEKTOB H

IIPOrpamMM IO CIUSHUIO U MOTJIoNIeHHI0 Ou3Heca. OueHka cuHepreTuyeckoro 3gdexra
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Ha OCHOBE pacyeTa CBOOOJHOIO JEHEKHOrO MOTOKA U BEIMYHMHBI CHHEPTETUYECKOTO
ahdekra.

Tema 5. Ynpaenenue puckamu npoeKkmos u npozpamm no peopzaHu3ayuu

[TonsiTve prcka B IPOEKTAX U IIPOrpaMMax [0 peopraHu3aly, ero crneuuduka.
[Ipouenypsl ¥ UWHCTPYMEHTHl aHajdN3a pPHUCKOB TMPOEKTOB M MPOrpaMM IO
peopranmszauuu.  WaeHtudukanums U pamkupoBaHHEe — (AKTOpPOB  PHCKa.
MonenpoBaHue U OLIEHKa BEpOSATHOCTH HeOnarompustHoro ucxonaa. KoHTposb
(dakTUYecKuX  MapaMeTpoB  MPOEKTa U BO3MOXHOCTh  OCYIIECTBIICHUS
KOPPEKTHUPYIOLMX MEpPONpUATUH, JMOO 3ampochl Ha HW3MEHEHUs. BeposiTHOCTHBIE
MOJIEJIM OLIEHKM pHUCKA IIPOEKTOB M MporpaMm I0 peopraHuzanuu. MeTosl
MUHUMHU3ALUN PUCKOB IIPOrpaMM M MPOEKTOB MO PEOPTaHU3aLMU: paclpeiesieHue,
CTpaxOBaHME, PE3EPBUPOBAHUE CPEACTB HA MOKPBHITHE HENPENBUJIEHHBIX PacXo/0B,
yu4eT pHUCKOB B IUIaHE (UHAHCUpPOBaHMs. PuCK HeZOCTaTOYHONW MPOpPabOTKH
OporpaMMbl  peopraHm3anud. PHCK HempaBWJIBHOM OIICHKM HEOOXOJUMBIX H
JOCTaTOYHBIX  pecypcoB. PHCK  mNpexIeBpeMEHHOW  OLEHKH  Pe3yJbTaToB
peoprannzanuu. KagpoBble pucku: notepss KBaIM()UIMPOBAHHBIX KaJPOB B TEUCHUE
nepuoAa npeoOpa3oBaHUil; OTCYTCTBHE OIbITA Y PYKOBOJIUTENEH BBIIEIIIEMbIX
nojpaszzesieHuil npyu GyHKIMOHUPOBAHUH MOCIEIHUX B KAUECTBE CaMOCTOSTEIbHBIX
ousHec-equHMI. Pruck HepeHTaOeIbHOCTH MOAPa3AEICHUN OpraHu3aluy WK JacTen
MHTETPUPOBAHHOW KOMITaHUH, €CIIM MOPT(HEIb 3aKa30B HE OyAET pacIIMpeH 3a CYET
3a5BOK CTOPOHHHUX KJIMEHTOB. PUCK HENOCTATOYHOM HOPUAMYECKOW W HAJIOTOBOM

npopabOTKH NPOBOAUMBIX MEPOINIPUATUIN IO pEOpPraHU3aIUu.

5.2 YueOHO-TeMaTHYECKHH IJIaH
TeMbl TUCHUIIMHBI U BUABI 3aHITUH 111 HanipaBiieHust noarotoBku 38.04.02 —

MCHCI[}KMCHT, MarucCTepcCkKas rnmporpaMmma ((HpOCKTHLIﬁ MCHCIPKMEHT» IIPEACTABJICHBI

B Ta0JmIeE 4.
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Tabnmuna 4 — Pacnpenenenue OropkeTa BpEeMEHU TPU HM3YYCHUH JAUCITUTIIIAHBI

((yl'[paBJICHI/IC INPpOCKTaMM W IIporpaMmMaMm pcCopraHu3aludmy Jid HaIlpaBJICHHA

noarotoBkn 38.04.02 — MeHemxMeHT, Marucrtepckas nporpamma «lIpoekTHslit

MEHEKMEHT», O4Hast popMa 00ydeHusi, B Hacax

Ne | HammeHoBaHUE TEMBI TpynoeMKOCTh B Hacax Dopmbl
JUCLUILINHBI Bceero AynutopHas pabora CaMo- | TeKyIIero
CTOSI- | KOHTpPOJA
TeJIbHA | YyCIIEBae-
s MOCTH
obuas, | ek | cemunapsi, | 3aHsTHs B | P abora
B T.4. |IUH | MPAKTUYEC | HHTEPAKT
KHe MBHBIX
3aHATUS | Qopmax
1 | TeopeTnyeckre OCHOBBI Huckyccus,
peoprasusanuu u 18 8 2 6 4 10 | TectupoBa-
MPOEKTHBIN MOIXO0]] HHE
2 | Crpareruueckas Huckyccus,
peopraHu3arus pazoop
KOMIIaHUH Keiica
24 12 4 8 6 12 [IpakTuko-
OpUEHTHUPOB
aHHoe
3aJlaHue
3 | Cucrema ymipaBiieHUS Huckyccusi,
MPOEKTaMU U pa3bop
MporpaMMaMu 110 Kerca
peoprasusanuu 24 12 4 8 6 12 [IpakTuko-
OpUEHTHUPOB
aHHOE
3aJlaHue
4 | OcobeHHOCTH Huckyccus,
yIIpaBJIEHUS IPOECKTAMHU pazbop
U IIporpaMmmamu 20 ] ) 6 4 1o | xeHca,
peopraHu3anuu mno orpoc
CIIMSIHUIO U TTOTJIOIEHUIO
Ou3Heca
5 | YopaBnenue — puckamu [IpakTuko-
MPOEKTOB M IPOrPaMM 11O | ., 10 4 6 5 1o | opMeHTHPOB
peopranuzaiuu aHHOe
3aJlaHue
B 1ienom no gucuuIninge CornacHo
108 50 16 34 25 58 | yueGHOMY
JIaHy
Htoro B % 50
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5.3 Conep:kaHue CEMMHAPOB, NPAKTHYECKHUX 3AHATHI

[{enp mpakTUYECKUX 3aHATUN IO JUCHUIUIMHE «YIPAaBJICHUS MPOCKTAMH U
nporpaMMaMiy PEOpraHu3alu» — 3aKpPEeIIeHUEe TEOPETHUYECKUX 3HAHUM, OCBOCHHUE
pPa3TUYHBIX CTAHAAPTOB II0 YMPABICHHUIO NPOEKTamMH, (OPMHPOBAHWE HABBIKOB
MIPOBENICHUSI PACUETOB, KOHTPOJbL BBHITIOJHEHUS 3aJaHUNl I CaMOCTOSTEIHHOU
paboThI. 3aHATHS IPOBOJATCS B AKTUBHOW M MHTEPAKTUBHOM (hopMax ¢ MpUBJICYCHUEM
BCEX CTYJIEHTOB K OOCYXJIaeMbIM BOIpPOCaM, BBIOOPY ONTHUMAJbHBIX CIOCOOOB
pelIeHns] MPAKTUYECKUX 3aJ7ad, YTO CIOCOOCTBYET MPOo(ecCHOHATLHOMY Pa3BUTHIO
JUYHOCTH Oyayiiero maructpa. CojepkaHrue MpakKTUUECKUX 3aHATHH MPEICTaBICHO B
tabnuie 5.

Tabmuna 5 — CoaepxkaHue CEMUHAPOB, MPAKTHUUYECKUX 3aHATHH 10 JUCIUIIIMHE

«YnpaBiaeHue NPOEKTaMH M NIPOrpaMMaMM PEOPTaHU3aLMW» U HaIPaBIICHMS

noarotoBkn 38.04.02 — MeHemxMeHT, Marucrtepckas nporpamma «lIpoekTHslit
MCHCIXKMECHT»
HanMeHOBaHMC [lepeueHpb BOpOCOB [Tt 00CYKACHUS HA CEMUHAPCKUX, Dopmb!
MPaKTUYECKUX 3aHATHUAX, PEKOMEH1yEMbIE€ HCTOYHUKHI
TeM (pa3enoB) . MIPOBEICHUS
e —— u3 pa3fenoB 8,9 (yka3bIBaeTCs paszien U MOPSAIKOBBIN SAHTH
HOMEDP UCTOYHUKA)

Tema 1. 1. IlonsiTHE peopraHu3alyy B y3KOM U IIHPOKOM VYerHsli ompoc,
TeopeTnueckue CMBICJIaX B OTE€UYECTBEHHOU M 3apyOCKHOM TEOPUH JOKJIaJ1bl HA
OCHOBBI MEHEI)KMEHTA. Kpyriiom crone,
peopraamzaiuu U | 2. OObEKTHI M CyOBEKTHI pEOPTaHU3ALIH. TpynIoBoi pas6op
IIPOCKTHBIN 3. Peopranuszanus Kak UMyIECTBEHHAs MHHHKCHCOB.
MOAXO0/ TpaHcpopMals OTIAENIbHbBIX X035HCTBYIOLINX

cyObekTOB. Peopranusanus Kak yrnpaBjieHUYecKas

3a/1ayqa.

4. Opranu3alMOHHO-TIPaBOBbIE (HOPMBI PEOPraHU3ALINY.

CnusHue, NpucoeTUHEHNE, pa3/IeJICHUE, BbIICICHUE,

npeoOpa3oBaHue.

5. MeTonoaorust IpOEKTHOTO YNPABICHUA I PEIICHUS

3a71a4 peopraHu3alvy B X035MCTBEHHON MMPAKTUKE

KomnaHui. [IpoeKT CTpyKTypHOU peopraHu3aluu:

LIeJU, 33]]a4H, OTPAHUYEHUS.

Pexomenoyemvie ucmounuxu: pazoen 8, Nehe 1, 2, 3, 4,

5, 6,7, 8 pazoen 9, NoNe [- 10).
Tema 2. 1. [TonsiTUE CTpaTeruyecKo peopraHu3aly KOMIIAHUY U €€ | Y CTHBIH Ompoc,
Crparernueckas MECTO B CUCTEME CTPATETMYECKOTO MEHEIKMEHTA. pabora B
peopraHu3ars 2. CTpyKkTypa MeXaHH3Ma CTPAaTErHYeCKON peOpraHu3aluy Wnrepnere, paz6op
KOMIIaHUuU KOMITIaHHH. CUTyallTUOHHBIX
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3. Metonpl aHanu3a OM3HEC-TIOTEHIMAIa TEPPUTOPHH U
MOJIOXKEHHUS BELyIMX KOMIIaHUH.

4. KoMIieKcHasl AUarHOCTHKA COCTOSIHUSL KOMITaHUU.

5. Kpurepun Boibopa GpopM 1 HanpaBlieHHH CTpaTerHyecKoi
peopraHu3aluy KOMIIaHUY.

Pexomenoyemvie ucmounuxu: pazoen 8, Nene 1, 2, 3, 4, 5, 6,
7, 8; pazoen 9, NeNo [- 10.

3a7ad.

Tema 3. Cucrema
YIpaBICHUA
MIPOCKTaMH 1
IIporpaMMamH I10

1. CuctemMHast MOJIETh IPOSKTHOTO YIIPABICHUS U €€
MIPUMEHEHHNE K MTPOEKTaM | IporpaMMaM I0 peopraHu3aIlnm.
2. BusHec-keiic, BRITO/bI, JOMYIICHUS U OTPAHUYCHUS
MIPOTPaMMBI ITPOECKTOB 110 PEOPTAHU3AITHH.

3. J)Ku3HEHHBIN ITUKIT TIPOSKTA U IMTPOTPAMMBI IIPOCSKTOB T10

YcTHbIM ompoc,
pabora B
WnTepHere,
JTOKJTaJbl HA
KPYTJIOM CTOJIE,

peopranusauuu
peopranu3anuu. paszbop
4. OpraHu3alMOHHbIC CTPYKTYPHI YIIPABICHUS TPOSKTOM U CUTYAITMOHHBIX
NporpamMmoii o peopranuzauud. S. I1nan ynpasneHus 3a7a4 1
MPOEKTOM U MPOrpamMMOi TI0 peopraHu3aIuu. MUHUKEWNCOB,
6. CereBoe U KaJeHIApPHOE IITAHUPOBAHHUE, IMUTAIIMOHHOES MOJITOTOBKA K
MozenmupoBanue. Mepapxudaeckas CTpyKTypa padoT. KOHTPOJIbHOM
7. TexHomornuu pa3paboTku OM3HECIIaHA MPOSKTa: METOIUKa | padore.
KPMG, meronuka Ernst & Young, metoaukaDeloitte,
metoauka PwC, meroauka FOHUIO.
8. O1eHKa 3KOHOMUYECKOH 3P (HEKTUBHOCTH pealn3aliiu
MPOCKTA.,
Pexomenoyemvie ucmounuxu: pazoen 8, Nee 1, 2, 3, 4, 5, 6,
7, 8; pasoen 9, NoNe [- 0.
Tema 4. 1. CnusiHUS ¥ TOTTIOLIEHUS Kak (popMa peopraHu3alum VYerHsll ompoc,
OCOGEHHOCTH OusHeca. pabora B
YIIPABIICHHS 2. bazoBble KpuTEpHUN MPU3HAHUS TIPOEKTA PEOPTaHN3AIIUT WuTepuere, pazoop
NPOEKTaMH H CJIMSTHAEM U TIOTJIONICHUEM. CUTYAITMOHHBIX
HpOrpaMMamH 3. OCHOBHas 1IeJTb TPOSKTOB U TIPOTPAMM I10 CIUSHUIO H 3a/ad.
MOTJIOIICHHUIO.
peopranusauuu 4 D
. OYHKIMH MTPOEKTOB U MPOTPaMM IO CIIUSHHUIO U
1O CITMSTHUIO 1 MOTJIONICHUIO: 3aI[UTHASI, ”HBECTHIIMOHHAS, CO3/IaHuUs
HOTJIOIICHHIO YCTOWYHMBOTO IPEUMYIIECTBA, KOHTPOJIbHAS.
OusHeca 5. MeTos! OIEHKH SKOHOMUYECKHX BBITOJI IIPOEKTOB 1
MPOTrpaMM TIO CJIUSHUIO U TOTJIONIECHHUIO OU3Heca.
Pexomenoyemvie ucmounuxu: pazoen 8, Nee 1, 2, 3, 4, 5, 6,
7, 8; pasoen 9, NoNe [- 0.
Tema 5. 1. IlonaTue prcka B IpOEKTax ¥ MpOrpaMMax 1o VYcerHsll ompoc,
YnpasieHue peopranu3anum, ero creruduka. rpyHIoBas
pHCKaMH 2. [Ipotieayps! M1 HHCTPYMEHTHI aHAJIN3a PUCKOB MIPOEKTOB U | AMCKYCCHS,
TPOEKTOB 1 MPOrpaMM TI0 PeOpraHH3allHH. KOHTPOJIbHAS
HPOrPAMM 110 3. Unentudmkanus u pamkupoBanue GaKTOPOB PUCKA. paborta
4. MonenupoBaHHe U OIIEHKA BEPOSTHOCTH
peopranusauuu

HEOIaronpusITHOTO UCXOIA.

5. MeToapl MUHIMHU3AIUY PUCKOB TIPOTPaMM U IIPOCSKTOB IO
peopraHu3aIum: pacipesielicHre, CTpaxoBaHue,
pe3epBUPOBAHKE CPEJICTB HA TIOKPHITHE HETTPEIBUICHHBIX
pPacxo/ioB, y4eT PUCKOB B IUTaHE ()MHAHCHPOBAHUSL.

Pexomenoyemvie ucmounuxu: pazoen 8, Nee 1, 2, 3, 4, 5, 6,
7, 8; pasoen 9, NoNe [- 0.
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6 IlepedyeHb y4eOHO-METOAMYECKOT0 OOecTieYeHUs I CAMOCTOATEIbLHOM

padoThI 00Yy4AKOIIMXCS M0 JUCHUIJINHE

6.1 IlepeyeHp BONPOCOB, OTBOJAMMBIX HAa CAMOCTOSITEJIbHOE OCBOEHHME

AMCIHUIUIMHBI, (GOPMBbI BHEAYIMTOPHON CAMOCTOSAITEILHOI PadoThI

OcHOBHasE 1eJdb CAMOCTOSTEIBHOM pabOThl CTyJEHTa MpU HU3YYEHUU
JTUCLHUIUIMHBL  «YTpaBJI€HUS TMPOEKTaMU U MpOrpaMMaMy pPEOpraHu3alumy -
3aKpENUTh TEOPETHUYECKUE 3HAHUS, IOJYYECHHBbIE B XOJE JIEKIMOHHBIX 3aHSITHH,
rJ1yOOKO U3y4HTh, UCIIOJIb30BaB PEKOMEHIOBAHHYIO JIUTEPATYPY, a TAKXKE JIEKIIUH T10
KYpCY, OCHOBHBIE TEOPETUUECKHUE ACTIEKThI IUCIUILIMHBI, CBA3aHHbBIE CO CTaHAapTaMu
YIPaBJIEHUS NPOECKTaAMHU.

CamocrosiTennbHas paboTa CTyA€HTa B MPOIECCE HU3YYEHUS JUCHUILIMHBI
BKJIFOYAET:

— OCBOEHHE PEKOMEHIOBAHHOM IMPENOJABATEIIEM [0 JAHHOM JUCIUILUIMHE
OCHOBHOM U JIOTIOJIHUTEJIbHOW Y4EOHOM JIUTEPaTypHI;

— U3y4YEHUE KOPIOPATUBHBIX O0pa30BaTEIbHBIX PECYPCOB (JIEKTPOHHBIE
y4eOHUKH, dJIEKTPOHHBIC OMOIMOTEKH, FIEKTPOHHBIE BUIACOKYPCHI U JIp.);

— BBINOJHEHHE JIOMAIIIHUX 3a/IaHUM B BUJIE PEILICHUS OT/IEJIbHBIX 33/1a4;

— CaMOCTOSITeNIbHbIN NTOUCK MH(popmaluu B UHTepHEeTE;

— KOHCYJIbTAILIMH 1O HanboJiee CI0KHBIM BOIPOCaM;

— ydactue B paboTe BUIEO-KiIyOa Mo Kadeape U eXeroJHbIX CTYACHUYECKUX
HAyYHbIX KOH(PEPEHIIUX;

— MOATOTOBKY K 3a4€Ty.

Ha camocrositenbHyio paOOTy CTYIEHTOB, OOYYarOIIMXCS IO HaIpPaBJICHUIO
noarotoBku 38.04.02 — MeHemkmeHT, maructepckas mnporpamma  «IIpoexTHblit

MEHEIPKMEHT» OTBOJUTCS 58 yacoB (Tabymia 6).
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Ta6J'II/IHa 6 — HCpC‘ICHB BOIIPOCOB, OTBOJAMMBIX Ha CaMOCTOATCIBHOC OCBOCHHC
O6y‘IaIOIHI/IMI/ICH JAUCITUIIIIMHBI ((yl'[paBJICHI/I}I IMPOCKTaMH U nporpaMmamMu

peopranu3anumn» HarpasiieHus: noaArotoBku 38.04.02 — MeHeKMEHT, MarucTepckas

nporpamma «IIpoeKTHbIN MEHEIHKMEHT

HanmeHnoBanue .
@opMBI BHEAYAUTOPHOMU
pa3aenos, TeM [lepeuens BOpOCOB, OTBOAUMBIX Ha CAMOCTOS MO HO
BXOJIALINX B CaMOCTOSITENIbHOE OCBOCHHE
paboThI
JUCITUTUIAHY
Tema 1. 1. CooTHOIIEHNE HAYYHBIX KaTerOpui - paboTa ¢ KOHCIIEKTOM
Teopernueckue | «pedhOpPMUPOBAHHEY, «PECTPYKTYPH3AIUI» U TIEKIINU;
OCHOBBI «peopraHu3ars». - paboTa ¢ 31eKTPOHHOM
peopranuzanuu | 2. CTpareruyeckasi, onepauoHHas u OMOIMOTEYHON CUCTEMO;
Y TIPOCKTHBIHN (dbrHaHCOBasI peopraHu3aIusl. - paboTa B 3JIEKTPOHHO-
MOJIXOJ 3. Peopranusanus 6u3HeC-MpOIIECCOB. o0pa3zoBaTeNnbHOU cpesie
TeppuTopranbHO-TPOU3BOICTBEHHAS OUHYHUBEPCUTETA;
peopraHu3arusi. - MOJITOTOBKA K PEIICHHIO
4. ®opMbl peopraHu3aliiy, UCIOJIb3yeMbIe Ui | CUTYyallMOHHBIX 33]1a4;
0003HaYeHHSI TPOIIecca KOHIICHTPAITUU - MOJIrOTOBKA K PEIICHUIO
(MHTETpaIUN) U ACTICHTPATU3 AT Kelica.
(e3uHTETpanun).
5. [elicTBytolne NpaBoOBbIE OCHOBHI,
pEeryIupyIoIIye NpoLecchl peopraHu3auu
IopUaANYeCcKuX Jull B Poccuiickoit @enepanuu.
HopmaruHas 6a3a BeieHHsI POESKTOB 10
peopranu3aiiy npearnpusTUsI.
6. KopniopatuBHbie KOH(QIUKTHI IPU
peopranu3aiiy PUITIECKUX JHII.
7. IIpocTbI€ U CIIOXKHBIE IIPOEKTHI
peopranusaliiu, MporpaMMbl MPOEKTOB
peopraHu3aluu.
8. Kimaccudukanus mpoekToB 1Mo
peopraHu3alii.
Tema 2. 1. Cucrema CTpaTernyecKux Iejei KOMIaHuu, | - paboTa ¢ KOHCIIEKTOM
Crparernueckasi | BHEUIHSIA U BHYTpeHHss cpea. Peopranuszanus | nekuuu;
peopranuzanusi | CUCTEMBbI YIpaBIeHUS KOMIaHHUEH. - paboTa ¢ 31eKTPOHHOM
KOMITaHUU 2. OntumMu3zanusi OU3HEC-TPOLIECCOB. OUOIMOTEYHOHN CUCTEMON;
CoBepIIeHCTBOBaHUE OPTaHU3allMOHHON - paboTa B 3JIEKTPOHHO-
CTPYKTYPbI 1 U3MEHEHHE KaJPOBOTO o0pa3zoBaTeNbHOU cpesie
MOTEHLIMaNa. OUHYHUBEPCUTETA;
3. Peopranusanus cucteMbl ypaBJICHUs - MOJrOTOBKA K PEIICHUIO
KaruTajioM U GuHaAHCAMH. CUTYaIlMOHHBIX 3a/1a4;
4. BeisiBeHUE TOYEK pOCcTa Hanboee - MOJrOTOBKA K PEIICHUIO
3 PEKTUBHBIX U OBICTPOOKYITAEMBIX Keiica.
HarpaBJIeHUH pa3BUTHs OU3HECA.
5. ®opMUpPOBAHUE CTPATETUYECKUX LIEJICH
KOMIIaHUH.
6. IlocranoBKa 11€71€¥ 1 3a/1a4 peopraHu3anuu
KOMIIaHUH.
7. MeTosl BEIOOpAa HHCTPYMEHTOB
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CTpaTernyecKor peopraHu3ali KOMIaHUH.
8. Pa3paboTka cTpaTerun peopraHu3aiuu
komnaHuu. CTpaTernyecKuii MOHUTOPUHT U
KOHTPOJIb PEOPTaHU3AIHH.

Tema 3. Cucrema

1. IlpaBoBOE 0OOCHOBAaHUE MPOEKTA:

- paboTa ¢ KOHCIIEKTOM

yIpaBiIeHUs orpeziesieHue MpaBoBOil popMBbI IPOEKTA, JIEKLUU;
MPOEKTaMHU U orpezeNieHue HATNYKs (OTCYTCTBHS) MPABOBBIX | - paboTa ¢ NEKTPOHHOMN
porpaMMaMu HOPM 17151 pa3pabOTKH U OCYIIECTBICHUS OMOIMOTEYHON CUCTEMOM;
o HOBOBBEJICHUH, 3alIUTa PE3yIbTATOB - paboTa B 3JIEKTPOHHO-
peopraHu3aluy | UHTEJUICKTyallbHOU nesiteabHocTH (PYJI) B o0OpasoBartenbHOM cpejie

MPOEKTE U MPOoTpamMme. OUHYHUBEPCHUTETA;

2. OcHOBHBIE TPYIIIBI MPOIIECCOB, CTAIUU U - IOATOTOBKA K PEHICHUIO

(G yHKIIMOHATBHBIC 00JaCTH YIIPaBICHUS CUTYAIlMOHHBIX 33/1a4;

MIPOEKTOM 0 PEOpraHu3alnu. - IOATOTOBKA K PEHICHUIO

3. Ilpouenypsl, MHCTPYKIIMU U TOKYMEHTHI B Keiica.

CUCTEME yIpaBJIEHUS MPOEKTOM U/UITU

POrPaMMOii 10 peopraHU3aIUH.

4. JIopoxKHBIE KapThl IPOTPAMM ITPOEKTOB IO

peopranu3aIim.

5. DNeMEeHTHI U YPOBHU KOMIIETEHTHOCTH TIPU

yIpaBICHUH MPOSKTAMH U IPOTPAMMAMH 10

peopranusaiii.

6. [Ipunnumns! 3¢ HeKTuBHOTO

KOMaH1000pa30BaHMsI.

7. Co3zmanue u pa3BUTHE KOMAH]IBI IPOEKTA 110

peopranuzalii.

8. YnpapneHue n3MEHEHUSIMH B MPOCKTaX U

mporpaMmax 1o peopraHu3aluu.

9. IIporpaMMHEBIE CpeCTBa YIPaBICHUS

POEKTaMHU U MporpaMMamH 1o

peopranmsarn: MS Project, Oracle Primavera.
Tema 4. 1. Baemaue u BHyTpeHHUE (HDaKTOPHI, - paboTa ¢ KOHCIIEKTOM
Ocobennoctu OKA3bIBAIOIINE BIUSHUE HA MPOCKTHI CIMSIHAN U | TEKIIUU;
YIpaBJICHUS TIOTJIOLICHH. - paboTa ¢ IIEKTPOHHOU
MPOEKTAMHU U 2. KimtoueBbie 3aMHTEPECOBAHHEIC JTUTIA OMOIMOTEYHON CHCTEMO;
MporpaMmMamMu MPOEKTOB M TporpaMM M&A: KomnaHus- - paboTa B JIEKTPOHHO-
peopraHu3alyy | MOKyHaTelb, KOMIIAHUSI-MUIICHb, o0pa3oBaTeNbHOU Cpefie
0 CITUSIHUIO U WHBECTUIIMOHHbIE 0aHKU, MHCTUTYLIHOHAIbHbIE | DUHYHUBEPCUTETA;
MOTJIOMIEHUTO WHBECTOPBI, FOPUCTHI, OyXTaNTephl, IKCIEPTHI - IOATOTOBKA K PEIICHUIO
OousHeca 0 OIIEHKE, CIIEIUATUCTHI IO CBA3SIM C CUTYaIlMOHHBIX 3a/1a4;

OOIIECTBEHHOCTBIO U JPYyTHE.

3. OCHOBHBIE TPATULIMOHHBIE MOTHBBI
IIPOEKTOB CIMSIHUHI U MOIVIOLIEHUN: POCT,
CHUHeprus (cTparernyeckas, onepanuoHHas,
¢uHaHCOBas), TUBEpCUUKALUS, TPOUHE
9KOHOMHMYECKHE MOTHUBBI, CAMOYBEPEHHOCTb
YIPaBISAIOUIUX, APYTUE MOTHUBBI.

4. Crienuduveckrue MOTHBBI POSKTOB CIUSHUN
Y TIOTJIOILEHUM 1L POCCUMCKUX KOMIIAaHUMU.
JIpy’KECTBEHHBIE U HEPY’KECTBEHHBIE CIUSHUS
1 TIOTJIOIIECHHMS, UX OCOOCHHOCTH.

5. Kputepuu pasrpaHuueHus Apy>KeCTBEHHBIX

- MOJIrOTOBKA K PEIICHUIO
KeHca.
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Y HEJIPY>KECTBEHHBIX CIMSIHUN U MOTJIOICHUH B

3apyOeKHOM MTpaKTHKE.

6. TpeOoBaHUs K KOMIIETEHIIUSIM ITPOSKTHON
KOMaH/Ibl IIPU OCYIIECTBICHUU MPOEKTOB U
POrpaMM MO CIHSTHUIO M MOTJIOMIEHUTO
Ou3Heca.

7. XapakTepucTuka 3TaroB ((pa3) :KU3HEHHOTO
[UKJIa TPOCKTA CIUSHUMN U norioieHnii. ®aza
TUTAHUPOBAHMS U (Da3a BBHITIOTHEHUS TIIaHa,
KIIIOUEBOE coziepkaHue, (haza 3aBepUICHHs
MPOEKTA.

8. DKOHOMHYECKHE BBITOJbI U U3ICPKKU
MPOEKTOB U MPOTPaMM I10 CIIUSHUIO U
MOTJIOUICHHIO OU3Heca.

9. Onenka cuHeprernueckoro 3¢dexra Ha
OCHOBE pacyeTa CBOOOIHOTO JIEHEKHOTO
MOTOKA U BETMYMUHBI CHHEPTETUIECKOTO

s dexra.

Tewma 5.
VYnpasnenue
pucCKamMu
MIPOEKTOB U
porpamm 1o
peopranuzanuu

1. KoHTpob (hakTH4ecKUx nmapameTpoB
IIPOEKTa U BO3MOKHOCTb OCYIIECTBIICHUS
KOPPEKTHPYIOLINX MEPONIPUATUH, THOO
3aIpOChl HA U3MCHEHUS.

2. BeposITHOCTHBIE MOJIENH OLIEHKU PUCKa
IIPOEKTOB U NPOTpaMM I10 peOpraHU3aluu.

3. Puck HenoCTaTOuHOM MpOopaboTKU
IIPOrpPaMMBbl PEOPTaHU3ALINH.

4. Puck HepaBUIHLHON OLIEHKH HEOOXO0IUMBIX
U TOCTaTOYHBIX PECYPCOB.

5. Puck npex1eBpeMEHHON OLICHKH
pe3yJIbTaTOB peOpraHU3aluu.

6. KagpoBele pucku: noreps
KBAJIM(ULHMPOBAHHBIX KaJPOB B TE€UECHUE
nepuoJia mpeodpazoBaHmii; OTCYTCTBUE ONBITA
Y PYKOBOJIUTEINIEH BBINEIAEMBIX
noJpasiesieHuil pu PyHKIMOHUPOBAHUU
MOCJIEAHUX B KAYECTBE CAMOCTOSTEIbHBIX
OU3HEC-€IUHNILL.

7. Puck HepeHTaOeIbHOCTH MOIpa3IeIeHu i
OpraHU3aIMU WU YacTel UHTETPUPOBAHHOMN
KOMITaHUH, €CJIM MOPTQeb 3aKka30B HE OyAeT
pacCILMpPEH 3a CUET 3asBOK CTOPOHHHUX
KJIMEHTOB.

8. Puck He10CTaTOUHON IOPUANYECKON U
HAJIOTOBOM MPOPabOTKH MTPOBOIUMBIX
MEPOIPUATHH IO PEOPTaHU3ALNH.

- paboTa ¢ KOHCIIEKTOM
JEKINH;

- paboTa C 3IEeKTPOHHOM
OMOJIMOTEYHON CHCTEMOM;
- paboTa B 3JIEKTPOHHO-
o0OpasoBarenbHOM cpejie
QUHYHUBEPCUTETA,

- IOJITOTOBKA K PEILICHHIO
CUTYallMOHHBIX 33]a4;

- IOJITOTOBKA K PEILIECHHIO
Keiica.
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6.2 IlepeyeHb BONMPOCOB, 3aJaHUil, TeM JJA NOATOTOBKH K TeKyIeMY

KOHTPOJTIO

ITpoBeneHne  ayaUTOPHOH  CaMOCTOSITENIBHOM  paboOThl  Mpearojaraer
KOMaH/JHYI0 paboTy Mpu MOATOTOBKE COOOIICHUM MO aHaiu3y JUTEPaTypHBIX
UCTOYHUKOB (KHUT, CTaTeil, MarepualioB KOH(pEpeHLUH) Ha 3aJaHHYI0 TeMYy,
IIOATOTOBKY OTBETOB HAa KOHTPOJIBHBIE BOIIPOCHI 110 TEMaM AMCLMIUIMHBI, IIOATOTOBKY
KOHTPOJIbHBIX paloT.

Texyiuii KOHTPOJIb YCIIEBAEMOCTH OCYILIECTBIISIETCS B X0/I€ yUEOHOTI0 Ipoliecca
U KOHCYJBTHPOBAaHUA  CTYyJACHTOB, II0  pe3yJbpTaTaM  BBIIOJHEHHUS  HUMHU
CaMOCTOSITENIbHBIX paboT. OCHOBHBIMH ()OpMaMU TEKYIEro KOHTPOJS 3HAHHM
SBJISFOTCSL:

— JIUCKYCCHOHHBIE (DOPMBI: TUCKYCCHsI, KPYTJIbI CTOJ — MPOBOJATCS IO
pE3yNbTaTaM CAMOCTOSATEIbHON MOATOTOBKH JTOKJIA/I0B;

— 3aUIUTa BBIIOJHEHHOIO 3aJaHusl — MPOBOJUTCS 3allMTa MUKPOTPYIIION
MOJIFOTOBJICHHOTO CAMOCTOSITENIFHO SKCIIEPTHOIO 3aKIIOUeHus Ju00 3aJaHud,
BBIIIOJIHEHHBIX HEMIOCPEACTBEHHO HA CEMHUHAPE;

—  BBINIOJIHEHUE KOHTPOJIBHOU PabOTHI.

Kputepun OamnpHOM OLEHKM pa3iuyHbIX (OPM TEKYyHIEro KOHTPOJIA
YCIIEBAEMOCTH COJAEPKATCA B COOTBETCTBYIOIIUX METOIUYECKHX PEKOMEHIALUAX
HenapramenTa. IlpumepHoe 3amaHue K KOHTpOJbHOM pabore 3amanue: [pynma
oOyyaromuxcs JeIUTCs Ha HECKOJIbKO noArpyni. Kaxmoi noarpymnmne npeajiaraercs
pa3paboTaTh IPOEKTHYIO JOKYMEHTALUIO MO 23 KOHKPETHOMY BBIOPAaHHOMY IIPOEKTY
peopranusanuu Ou3Heca KOHKpeTHOW kommnaHuu. [Ipu 3ToM CTpyKTypa HmpOEKTHOM
JOKYMEHTALUU AOJDKHA UMETh BUL:

1. Pe3toMe mipoekra.

2. llenn npoekta B cucteme SMART.

3. Hepapxuueckas cTpykTypa pabOT NpoOeKTa M HaJEJIEHHE HUX pecypcaMu
(Tpy0oBBIMU, (PMHAHCOBBIMHU, MATEPUATBHO-TEXHUUECKUMH).

4. PEST- u SWOT-aHanu3 BHENIHEW U BHYTPEHHEN CPEIbI.
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5. CereBoii rpaduk paboT MpoekTa.

6. Matpuiia OTBETCTBEHHOCTH.

7. OUHAHCOBBIM IUIaH MpOeKTa (BKIIOYas pacueT oO0miei MOoTpeOHOCTH B
WHBECTUIIMOHHBIX PECYpCax, a TAKXKe MPOTHO3 JIEHEKHBIX TOTOKOB).

8. Ilman ympaBiieHHsI pUCKaMH TMPOEKTa (BKIIOYAs MOCTPOCHUE IHATrPaAMMBI
Ucukassi/I1apeTo).

9. OueHka 3KOHOMHYECKOW 3(PPEKTUBHOCTH HHBECTHIMI B MPOEKT (CPOK
OKYHa€MOCTH, YACTBIM TUCKOHTUPOBAHHBIN JT0XO0N).

10. Ompenenenue CTPYKTYpbl MPUBIEKAEMbIX B IMPOEKT CPEACTB MO HX
MCTOYHUKAM, BKJIOUas MEpPbI TOCYIaPCTBEHHOMN MOIIEPIKKH.

[Toarpynma 00y4aromuxcsi OCYIIECTBISET PACYEThI, UCTIOJIb3YsI MPOTPAMMHBIE
cpeacta MS Excel, MS Project, MS Visio. [locne yero roroBut npeseHTaiui B MS
Power Point u ipecTaBisieT Bceil rpyIine U mpernoaBaTelto Ha OJTHOM U3 TTOCIETHUX
MPAKTUYECKUX 3aHATANA. BHYyTpH MOATPYyNMbl AOKHO OBITHh YETKOE PaBHOMEPHOE
pacrpejielieHde posiel u 00s3aHHOCTEW MO MOATOTOBKE MPOEKTHOM JIOKYMEHTAlUU.
3amanne Ha BBIMOJTHEHUE KOHTPOJIBHOW pabOTHl BBIJACTCS HA OJHOM M3 TIEPBBIX
MPaKTUYECKUX 3aHSTH.

Ilpumepnvie memul 00K1a4008:

1. TIIpoexkTsl peopraHu3allid B CHUCTEME OPTaHW3AUOHHOTO Pa3BUTHUS
KOMITaHUHU.

2. Knaccudukanus mpoeKkToB M0 peopraHu3aIium.

3. Crpareruueckasi, onepanuoHHas U ((MHAHCOBAsl peopraHu3allksi B TEOPUU U
MPaKTUKE MEHEIKMEHTA.

4. Peopranmu3zanusi OM3HEC-IPOLIECCOB KOMIIAHUH: CYIIIHOCTh U MOAXO/IbI.

5. TepputopHaIbHO-ITPOU3BOICTBEHHAS! PEOPraHU3alMsA: CYIHOCTh U METOIbI
OCYIIECTBICHUSI.

6. DopMmBl peopraHu3aluM, HUCHOJIb3yeMble g O0003HAYEHHs TMpoliecca
KOHIICHTpAIuU (MHTErpaluu) 1 AeHeHTpaIN3alu (JIe3MHTETrpaIin).

7. CoBepIICHCTBOBAaHUE CHUCTEMBI YIPABICHHUS KOMIIAHWEW B TPOEKTaX M

nporpamMmax 1o peopraHu3aluu.
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8. OnTtummsanuss OW3HEC-TIPOLECCOB B MPOEKTaX U MporpaMMax Mo
peoprasu3any KOMIaHUU.

9. CoBepIIeHCTBOBAaHUE OPTaHU3AMOHHON CTPYKTYPBI U1 U3MEHEHUE KaJIPOBOTO
NOTEHLMaja B IPOEKTAX U Mporpammax CTpaTeruueckoi peopraHu3aluy KOMIaHHUH.

10. Cucrema nenenonaraHvss W 3aJadd CTPATErMYECKOW pPEOpraHU3aluu
KOMITaHHH.

11. Meronpl BbIOOpa MHCTPYMEHTOB CTPATETMYECKOM peOpraHu3aluu
KOMITaHHH.

12. Pa3zpaOoTka cTpaTernyu peopranu3aluy KOMIaHUH.

13. Ctparernuyeckuiit MOHUTOPUHT U KOHTPOJIb PEOPraHU3aLuu.

14. TIpaBoBoe 060CHOBAaHUE MTPOCKTA: OMPEACIICHUE TPABOBOU (POPMBI MPOEKTA,
omnpezeNeHUue Haiauuusg (OTCYTCTBHUSI) IIPaBOBBIX HOPM Uil pa3paboOTKu U
OCYLIECTBJIEHUS  HOBOBBEACHWI, 3alllUTa  pPE3yJbTaTOB  HHTEIUIEKTYaJIbHOU
nesarenbHocT (PU]]) B mpoekTe 1 nmporpaMmme.

15. OcHOBHBIE rPyHIIBI IPOLIECCOB YIPABJICHUS IPOEKTaMU PEOPraHU3aLUu.

16. KitoueBsie cTaguu U pyHKIMOHAIbHbBIE 00JAaCTH YIIPABJICHUS POSKTaMH IO
peoprasusarui.

17. Tlpouenypsl, MHCTPYKLIMHU U TOKYMEHTBHI B CUCTEME YIIPABICHUS POEKTOM
W/WJIH IPOTPaMMO 1O PeopraHu3aluu.

18. JlopokHbIe KapThl IPOTpamMM MPOEKTOB 10 pEOpraHU3aL1H.

19. DneMeHTbl U YpOBHUM KOMIIETEHTHOCTM IpPH YIPABIECHUU IMPOEKTAaMU W
IporpaMMaMu 1O PeOpraHu3aluu.

20. OcobeHHOCTH YIpaBiIEHUs] U3MEHEHUSAMM B MPOEKTaX M Mporpammax Io
peopraHu3alyH.

21. AHanu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTOB U MPOrpaMM IO CIUSHUSAM U
norjouieHusiM: Poccus u 3apyOeKHbIil OIBIT.

22. KommereHIUn NPOEKTHOM KOMaHAbl IPH OCYIIECTBIEHWU NPOEKTOB W
IPOrpaMM IO CIUSHUIO U MOTJIOIIEHUIO Ou3Heca.

23. AHanu3 3KOHOMHYECKHUX BBITOJI M W3JEPKEK MPOEKTOB M IMPOrpamMM IO

CJIIMAHHIO U ITOTJIOIICHHIO Ou3Heca.
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24. VYmpaBiaeHHME PHUCKOM  MNPEKICBPEMEHHOM  OLIEGHKM  pe3yJbTaTOB
peopraHu3anym.

25. Cuctema KOHTpOJS (AaKTUYECKUX MMapaMeTPOB MPOEKTA U YIIPABICHUE
BO3MOYKHOCTSIMU OCYLIECTBJICHUS KOPPEKTUPYIOIIUX MEPOIIPUATHUI.

Texymuii KOHTPOJIb OCYLIECTBISIETCS B XOA€ YydeOHOro mpolecca u
KOHCYJIbTUPOBAaHUS CTYJEHTOB, IO PE3yJbTaTaM BBIIOJHEHHUS CaMOCTOSTEIbHBIX
paboT. OCHOBHBIMM (pOpMaMM TEKYIIETO KOHTPOJISl 3HAHUH SIBIISIFOTCSI:

— 00CyXK7eHHe BOIIPOCOB TEM U KOHTPOJIbHBIX BOIIPOCOB;

— peleHue 3aaad, TeCTOB M HX OOCYXJEHHE B TOYKH 3PEHUS YMEHMS
(opMynupoBaTh BBIBOJBI, BHOCUTh PEKOMEHIAIMM W IPUHUMATH aJ€KBaTHBIC
YIPABJICHUYECKUE PEIIEHUS;

— 00CyXKIeHHe 3aKOHOJATENbHBIX, IPABOBBIX 1 HOPMATUBHBIX AKTOB.

O moaxojie K OIEHKE 3HAHUIM MaruCTPaHTOB MpernoaaBareiab HHHOPMUPYET UX
Ha MEPBOM CEMHHAPCKOM (MpPaKTHYECKOM) 3aHATHH. Ha mocieqHeM ceMHHapCKOM
(MpakTUYECKOM) 3aHATUM MAarucTpaHTaM COOOLIAETCS OLEHKa, KOTOPYK OHHU
MOJTy4aroT MO UTOram padoThl B ceMecTpe. MaructpaHTbl MOTYT YJIYYIIUTH CBOIO
OLICHKY 10 UTOraM paboThl B CEMECTPE 3a CUET OTPAOOTKH IPOMYLIEHHBIX 3aHATHI.
OTtpaboTka MPOMYCKOB, UMEBIIUX MECTO MO MPHUYKUHE PabOThl CTYACHTOB BO BpeMs
3aHATUN, HE TONyCKAETCS.

[IpoMexyTOuHbBII KOHTpoOib 1O Yy4yeOHOM gucuumimHe «CTaHAapTsl
VIOPABJICHUS] NpPOEKTaMu» HanpasieHuss noaArotoBku 38.04.02 — MeHeIKMEHT,
marucrepckas nporpamma «l[poeKTHbI MEHEKMEHT» IPOBOAUTCS B (popme 3aueTa B
YCTHOM WJIM NUCbMEHHOU (hOpME B BUJIE OTBETOB Ha BOIIPOCHI.

Kputepun 0anibHO-pEHTHHIOBOM OLIEHKH TEKYIEro KOHTPOJIS YCIEBAEMOCTH
COJIep)KaTcsi B COOTBETCTBYIOLUIMX METOAMYECKUX PEKOMEHJALUAX Kadeapsl

«MeHemKkMenTa).
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7 @OHA OUEHOYHBIX CPeIACTB /JIA TMPOBEACHUS IPOMEKYTOYHOM

aTrecranmun oﬁyqamumxca Mo JTUCHHUIIJIMHE

IlepeueHb KOMIIETEHIIMK U UX CTPYKTypa B BUAEC 3HAHWM, YMEHUN COICPIKATCA
B paszzene 2 paboueii mporpammbl «llepedensp mIaHUPyeMbIX pe3yIbTaTOB OCBOCHUS
00pa3oBaTenbHON MPOrpaMMbl (TIepeueHb KOMITETEHIINN) C YKa3aHUEeM WHIUKATOPOB

X JOCTMIKCHUS U IIIAHUPYEMBIX PE3YIILTATOB O6y‘ICHI/IH MO JUCHHUIIIINHE.

TunoBblie KOHTPOJIbHBIC 3a/laHUsl HJIM MHbIC MaTe€pHualbl, HCOﬁXOZ[I/IMI)Ie

JJISl OLEHKHM WHAUKATOPOB JOCTHKEHUSI KOMIIETEHIMI, YMEHUU U 3HAHUM

Bonpocel /151 NOATOTOBKY K 3a4€Ty

1. IlonsiTHie peopraHu3anyu B y3KOM M IITUPOKOM CMBICIIaX B OT€YECTBEHHOU U
3apyOeKHON TEOPUU MEHEKMEHTA.

2. OOBEKTHI U CYOBEKTHI PEOpraHU3aIUH.

3. Peopranumsamms Kak HMYIIECTBEHHas TpaHchoOpMalusi OTAENIbHBIX
XO3SIUCTBYIOLIMX CYOBEKTOB. Peopranuzaiius Kak yrnpaBjieHUYecKas 3a/1aya.

4. Opranu3anoOHHO-IPaBOBbIE (POPMBI PEOPTAHU3AIIHH.

5. MeToo10r1s MPOEKTHOTO YIPABIEHUS AJI PEIICHUS 33/1a4 PeOpraHu3aluu
B XO34MCTBEHHOM MPAKTUKE KOMITAHUM.

6. [IpoekT cTpyKTypHOI peopraHu3aliy: LeIH, 3a1a41, OTPAaHUYCHHUS.

7. IloHsiTHE CTpaTEernyecKOr peopraHu3alii KOMIIAaHUU U €€ MECTO B CUCTEME
CTPAaTernyeCcKOro MEHEIKMEHTA.

8. CTpyKTypa MeXaHH3Ma CTPATETUUECKON peopraHu3alui KOMIaHUU.

9. Meroapl aHann3a OU3HEC-TIOTEHIMATA TEPPUTOPUU U TIOJIOKEHUS BELYIIUX
KOMITaHUM.

10. KomniekcHasi AMarHOCTUKA COCTOSIHUSI KOMITAHUU.

11. Kputepuu BbiOOpa opM U HapaBICHUN CTPATErMYECKON peopraHu3aluu

KOMIIaHHH.
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12. CuctemHast MOZI€NIb IPOEKTHOTO YIIPABJICHUS U €€ IPUMEHEHHE K TPOEKTaM
U IIporpamMmam 1o peopraHu3aluu.

13. busnec-keic, BBITObI, JOMYIIEHUS U OTPAaHUYECHUS POTPaMMBbl MPOEKTOB
110 PEOPraHU3aLHH.

14. )Ku3HeHHBIN UK MPOEKTA U MPOrPaMMBbI POESKTOB M0 PEOPraHU3AIUH.

15. OpranuzanuoHHbIE CTPYKTYPBl YIPABIEHUS MPOECKTOM M MPOTPaMMO MO
peoprasusaluu.

16. CopepxaHue TIUIaHA YOPABJIEHHS MPOEKTOM M HPOrpaMMoil 1o
peopraHu3aruu.

17. CereBoe U KajeHJAapHOE IUIAHUPOBAHHUE, UMUTAILMOHHOE MOJECIUPOBAHMUE.
Hepapxuueckas CTpykTypa padoT.

18. TexHonoruu pa3paboTKu OU3HEC-IJIaHA MPOEKTA 0 PEOPraHU3aLUu.

19. Ouenka 3xoHOMIYECKON 3(P(HEKTUBHOCTH peaTn3aliy MPOEKTa.

20. CriusiHMS ¥ TIOTJIONIEHUS Kak hopMa peopraHu3amnuu Ou3Heca.

21. ba3oBble KpUTEpUM NpPU3HAHUS NPOEKTAa PEOPraHU3aluu CIUSHUEM H
MOTJIOIICHUEM.

22. OcHoBHas 1edb U (PYHKIMM MPOEKTOB M MPOrpaMM IO CIUSHUIO U
MOTJIOUICHUIO.

23. MeTo/1bI OLIEHKH SKOHOMHUYECKUX BBITO/1 IPOEKTOB U IIPOTPaMM IO CIUSHUIO
Y TIOIJIOIIEHUIO OU3Heca.

24. TloHaTHe pucKa B MPOEKTaX M IporpaMmax MO peopraHu3alu, €ro
crienuduka.

25. Ilpouenypbl U MHCTPYMEHTHI aHAJIU3a PUCKOB IPOEKTOB U MPOrpaMM IO
peopraHu3alnu.

26. Unentudukanus u pam>xupoBaHue (pakTopoB pUCKa.

27. MoaenupoBaHHE U OLIEHKA BEPOSITHOCTH HEOJIAronpusTHOTO UCXO/1a.

28. MeToabsl MUHUMH3AIIUU PUCKOB MTPOrPaMM U IPOEKTOB IO PEOPraHU3alInu.

IIpumMepsl TECTOBBIX 3a1aHUM

1. IIpu pa3zpaboTke OpraHu3alMOHHON CTPYKTYpPbI IPOTrPAMMBI TPOEKTOB 110

peopranmusaguu HCO6XO,Z[I/IMO YUHUTBIBATD:
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A. KyJIbTypHBIE TPAIULIMU POJIUTEIBCKON OpraHU3allny;

B. BiMsiHME BHEIIHEN CPELBIL;

C. opraHu3aloOHHYIO CTPYKTYPY POAUTENBCKON OpraHu3alny;

D. Bce BhIIENEPEUUCICHHOE;

E. H1 oiMH U3 BapuaHTOB.

2. BoibepuTe BEepHbIE YTBEPKIACHUS:

A. eciu NPV <0, npoekT 1o peopranuzaiuu Ou3Heca clielyeT NPUHATD;

B. eciu NPV = 0, npoexT Bpsaa 11 OyaeT NpUBJICKATEIbHbBIM;

C. unpaekc penrtabenbHoct (PI) — 3TO OTHOIIEHWE YHCTOM TeKylen
CTOMMOCTH JICHEAKHOTO IPUTOKA K YUCTOM TEKYILIEW CTOMMOCTH JEHEKHOTO OTTOKA;

D. ecnu PI >1, mpoexT crienyer oTBeprHyTh Kak Hed(h()EKTUBHBIN;

E. ecnu PI < 1, mpoekT cienayer oTBepruyTh Kak Hed(PhEeKTUBHBIN.

3. CeteBoii rpadvk MpoeKTa peopraHu3anuu Ou3Heca MpeHa3HaAueH IS

A. ympaBieHHs 3aTpaTaMd BPEMEHHM Ha BBINIOJIHEHHWE KOMIUIEKCa padoT
MIPOEKTA;

B. ynpaBnenuss MaTepHalIbHBIMU 3aTPaTaMU;

C. ynpaBiieHust KOHQIMKTaAMUA KOMaH/]Ibl POEKTA;

D. ynpaBneHust BOBJIEYEHHOCTBIO CTEMKXOJIIEPOB.

4. Uto u3 HWXKE NEPEYUCICHHOTO HE SBISETCS (POPMOM MPOEKTHOTO
(brHaHCUPOBAHUS:

A. puHAHCUPOBAHUE C MOJHBIM PErPECCOM Ha 3aeMIIHKa

B. punancuposanue 6e3 npasa perpecca Ha 3aeMILUKa

C. ¢buHaHCcHpoOBaHUE C OTPAaHUYEHHBIM [PABOM perpecca Ha 3aeMIIUKa

D. ¢punancupoBaHue ¢ HE OTPAaHUYEHHBIM IIPABOM pErpecca Ha 3aeMIIHNKa

5. W3meHeHus nmjaHa TMpoeKTa IO peopraHu3aluu Ou3Heca HYKHO
00CyXnaTh:

A. B KOHIIE KOXJION CTaJNH pa3pabOTKH MPOTYKTa

B. npu nosiBI€HUM HOBOTO YJI€HA KOMaHbI

C. nmpu Ha3HaYEHUU HOBOI'O MEHEIKEpa

D. npu 0OHapyE€HUU HECOOTBETCTBUS TPEOOBAHUAM KauecTBa
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6. [InanupoBaHue NpoeKTa Mo PeOpraHu3alry BKIIOYAET B ce0sl Cleayolme
3a7a4u:

A. OnpenenuTth 3aMHTEPECOBAHHBIE CTOPOHBI U YYACTHUKOB IIPOEKTA.

B. IltanupoBaHue MpoeKTa 0 BPEMEHHBIM IIapaMeTpaM.

C. [InanupoBaHue MPOEKTa IO CTOMMOCTHBIM ITapaMeTpam.

D. Ilpumenenue ynpasieHusi, OpHEHTUPOBAHHOTO HA IIPOTrpaMMBI B paMKax
OpraHu3alnH.

7. Kakue mpoueccsl HE SABISIOTCS KOHTPOJIEM MPOrpPecCa M BBIIOJIHEHUS
paboT mpoeKTa:

A. [InaHupoBaHue IPeAMETHOM 00JIaCTH.

B. IltanupoBanue Mep pearupoBaHusl Ha pUCKOBBIE CUTYAI[MU B IIPOEKTE.

C. Omnpenenenne HaboOpa METOAOB, CPEJACTB U MHCTPYMEHTOB YIPABICHHUS
IIPOEKTOM.

D. KoHTpoiib CpOKOB BBINOJIHEHHS (paclucanne) padoT MpoeKTa.

8. K crioco0aM CHUKEHUS MPOEKTHOTO PUCKA OTHOCUTCS

A. MOTHBUPOBaHUE

B. mimanupoBanue
. OLICHKA
. AuBepcuduKaIms
. MOHUTOPUHT
[IporpamMma pOEKTOB 110 pEOpraHu3aluu — 3TO:
. IPOEKTHI, PEATU3yEMBbIE ISl OTHOTO THUIIA 3aKa34YHKOB;

. CBA3aHHBIC 110 CBOUM PE3YyJIbTaTaM ITPOCKTEI;

QO W » © m O O

. IPOEKTHI OJJHOTO TUTIA;
D. mpoeKThI, peannu3yemMbie OJTHUM PYKOBOJUTEIEM ITPOCKTOB;

E. npoexTsl, Hcnonb3yomye o0Le pecypehl OpraHu3aIim.

10. B coctaBe mporpaMMbl MPOEKTOB 10 peOpraHU3aiy Ou3Heca:

A. MOTYT OBITh IPOEKTHI, HE Tarolre (MHAHCOBBIX 3P (HEKTOB, HO TporpaMma

B IIEJIOM TPU STOM MOKET IPUBOJIUTH K (PMHAHCOBBIM 3(peKTam;
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B. ¢unancoBas HedDpEeKTUBHOCTH XOTS OBl OJHOTO IMPOEKTa B COCTaBE
IporpaMMBbI BesleT K (PMHAHCOBOW HEAPPEKTUBHOCTH BCEH MPOTPAMMBEI;
C. Bce MpOEKTHI JOHKHBI IPUHOCUTH (PUHAHCOBBIE 3 (DEKTHI;

D. Bce BbIIICTICPCUYUCIICHHOC, E. Hu oguH u3 BapHUAHTOB.

IIpuMepsbI NPAKTHKO-OPUEHTUPOBAHHBIX 3aIaHUMI

IIpakmuko-opuenmuposannoe 3aoanue 1

Ycnosue:

[TnanupoBanme TPOEKTa MO OTKPHITUIO (PHIHalia TOPTOBOTO JOMa KOMITAHUH
0 MPOU3BOJICTBY BesnocurenoB B . HoBocuOupcke.

3aoanue:

CocTaBbTe OJHOCTPAHUYHOE OMKUCAHUE TTPOCKTA.

Hamummre CAP (WBS) npoekra.

HaznaupTe ncnomHuTeNeH Ha KOXKIyI0 padoTy.

C ydeToM BO3MOKHOHM 3apabOOTHOM IUIATHl KaXXIOTO M3 HUCHOJIHUTENEH U
HE00X0AUMOro 000PYJOBaHUSL M PACXOJHBIX MATEPUAJIOB COCTABbTE MPUMEPHYIO
CMETY MPOEKTA MO PEOPTraHU3ALNU.

lIpakmuko-opuenmuposannoe 3aoanue 2

Yenosue:

ABTOpHU30BaH MPOEKT YIpPa3IHEHUsSI OT/AeJIa KOHCOJIUJALMU OTYETHOCTU B
JEMapTaMeHTe YIIPaBICHYECKOT0 yUeTa METaJUIypruuecKor KOMIIaHUY C Iepeaayei
GyHKIMA TaHHOTO OTHENa B TPOW3BOJCTBEHHBIC, JIOTUCTUYECKHE U COBITOBBIC
NoJpa3/iesieHus, a TaK)Ke BO BHeApeHHYI0 cuctemy ERP SAP.

3aoanue:

CocrtaBbTe oHOCTpaHUyHOE onucanue npoekra. * Hanummure CHAP (WBS)
IPOEKTA.

HaznaupTe rcmomHuTENEH Ha KOXKIYI0 padoTy.

C ydeToM BO3MOKHOM 3apabOOTHOM IUIaThl KaXKJIOTO U3 HCIOJHUTENEeH U
HE00X0UMOro 000PYJOBAaHUS M PACXOJHBIX MATEPHUAIOB COCTABbTE MPUMEPHYIO

CMCTY IIPOCKTA I10 PCOPraHrn3aliuu.
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lIpakmuko-opuenmupoeannoe 3aoanue 3

Yenosue:

Nmeercss ucxomnas wuHopMmamms 1O NPOEKTYy peopraHusanuu OusHeca
JIOTUCTUYECKON KOMITAHUH: TIFITAHOBBIN 00beM padoT coctaiisieT 4500 nenexxubix 31
eIMHUL, OCBOCHHBIN 00beM — 3500 neHeXHbIX eAuHUL, (PaKTUYeCKas CTOMMOCTh
BBIMIOJHEHHBIX paboT cocrtaBisieT 2800 BBIMOJHEHHBIX EAWHMIL, OIOMKET IO
3aBepieHuto nmpoekta — 11 500 neHexHbIX eTUHUII.

3aoanue:

1. Uemy paBen unzaekc BbinonHenus: croumoctu (CPI) nis qaHHOrO mpoekTa
Y 4TO OH TOBOPUT O COCTOSIHUU MPOEKTa Ha JAHHBII MOMEHT?

2. Onpenenute oTKIIOHEHUE IO ctouMocTH CV 3Toro npoekra?

3. Onpenenure OTKIOHEHHUE MO CTOMMOCTH SV M CTaTyc MpoeKkTa (OTCTaeT
1160 omnepexkaet rpaduk pador)?

4. Onpenenure NporHo3 CTOMMOCTH 110 3aBepiieHno EAC npu ycioBuu, 4To
TEKYUIUE OTKJIOHEHUS CUYUTAIOTCS TUITMYHBIMU?

IIpakmuko-opuenmupogannoe 3aoanue 4

Yecnosue:

B kauecTBe aHTMKPHU3WCHOM WHUIIMATHUBBI B OPTraHU3AMU, 3aHUMAIOLICHCS
MIPOU3BOJICTBOM MHUHEPATBHBIX yaoOpeHuil (00pem mpousBoiactBa 10000 ToHH B
rojl), paccMaTpUBAEeTCS BO3MOXKHOCTb MPUOOPETEHUS MPEANpPUATHS IO
MIPOU3BOJICTBY MPOMBIIIICHHON YHMaKOBKH (MEIIKU, OWUT-09TH, MOJMATUIICHOBAS U
MOJIUTIPONIMIICHOBBIE €MKOCTH [UJISi HAJIMBHBIX Tpy30B). OO0beM HEOOXOIUMBIX
WHBECTUIIUN B IAaHHBIA TPOEKT olleHUBaeTcst Ha ypoBHe 300 mutH. pyosteit. [Ipu aTom
IPOTHO3UPYETCSA, YTO CHIDKEHHE CEe0ECTOMMOCTH MPOM3BOJACTBA M peau3alluu
TOBAapHOM MPOIYKIIMH 32 CUET Mepexo0/ia Ha UCTIOIb30BaHNE COOCTBEHHON YITaKOBKU
coctraBut 200 py6 Ha 1 TH. BpIpyuka o peanuzaluu TOBApHOM MPOAYKLUUHU
yIIaKOBOYHOTO OM3HEca Mo JaHHBIM npoBeaeHHoro Due Diligence coctasmsier 150
MJIH. pyOJieit B ToJl, a peHTa0enbHOCTh npoaaxk — 48%.

3aoanue:
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OnpenenuTh MokazaTean 3KOHOMUYecko 3ddextuBHOCTH mpoekTa (NPV,

IRR, ROI, cpok okynaeMoCTH MPOEKTa) YIUTHIBAs TO 0OCTOSATEILCTBO, YTO UHACKC

UHIAIMN cocTaBUT 5% B TO/I.

IIpumepbl OLEHOYHBIX CPEACTB JJsi NMPOBEPKHM KAKI0H KOMIIETEHIUM,

(opMupyemMou AMCUHUIITIMHOM

Tabnuma 8§ — TumoBble OIIEHOYHBIE CPEACTBA JJIs MPOBEPKU KaXKJI0W KOMIICTCHITUH,

dbopmupyemoit

peopranmusaliuiun

TUCIUTILINHON

no HampasiieHHt0 noarotopku 38.04.02 —

«YupasneHue

IPOEKTaMU W MOpOrpaMMmamu

MeHeKMEHT,

maructepckas nporpamma «IIpoeKkTHbIN MEHEIKMEHT

Kon HaumenoBa VHKaTopB! Pesynbrarel 00yueHus (BIaeHUs, YMEHUS U
HUE 3HaHMS), COOTHECEHHBIC C
KoMIIe- JOCTUKECHUS
KOMIIETEHII KOMITETEHITUSIMU/UHIUKATOPAMH JOCTHKEHUS
TEHLINU KOMITETEHIIUHT
uu KOMIETEHIIUU
YK-4 Cnoco6uo | 1. 3ananue 1
CTh K Hemonctpupyer | [IpuBeautre mnpuMep KOHKPETHOTO IMPOEKTa
opraHu3zaill | IOHUMAaHHE peopraHu3aiui, B KOTOPBIX Yy4eT Kpocc-
uu pazHooOpasus KYJIbTYPHBIX Pa3JIMYUil BHYTPU KOMIAHUU UMEI
MEXJIUYHO | KYJIBTYp B OBl IEPBOCTETICHHOE 3HAYCHHUE.
CTHEBIX nporecce 3aganue 2
OTHOILIEHU | MEXKYJIbTypHOro | Kakue moaxojabl MOKHO UCIOJIb30BaTh AJIsl yueTa
Wu B3aUMOJICUCTBUS. | KPOCC-KYJIBTYPHBIX  pa3jWyuid B  MpoILecce
MEXKYIBT yIpaBieHUs MEXIyHApOAHBIM MIPOEKTOM
YPHOTO peopranuzanuu’?
B3aUMOJEH | 2. BricTpauBaer 3aganmne 1
CTBUS, MexngHocTHRIe | [Ipuctymas k peopraHu3anuu CUCTEMbI
YYMTBIBAs | B3aUMOJEUCTBUS | yIpaBJICHUS, PyKOBOJCTBO KOMIIAHUU ITOCTABUIIO
pa3sHoOOpa | myTeM co3laHus | 33a7a4y ONpPEACIUTh KPUTEPHUHU JJIsl OLICHKU
3ue OOIIETTPUHATHIX 3G EKTUBHOCTH IPHHUMAEMBIX
KYJbTYp HOPM yIpaBlieHUeCKHUX pemeHuil. HazoBure oaun u3
KYJIbTYPHOTO HanOoJee 3HAUUMbIX KPUTEPHUEB.
CaMOBBIPAKECHHUSI. 3aganmue 2

Ha ctpoutensHOM y4acTke MPOeKTa 1o
peOpraHU3aIiK MPOU3BOJICTBEHHON MOIIIHOCTH
npeanpusaTHs padoraer Opurana u3 4 4eIoBeK.
CBeJlleHUs O BBITIOJNHSAEMBIX Pa0OTax M HX
Tpyao3aTpaTax MpeacTaBIeHbI B TAOIUIIE.
PaboTsI BBITIONMHSAIOTCS OpUTaioi TOIBKO

IIOCJICAOBATCIIBHO.
Pabota Tpyno3aTpaTsl, 4eJI0BEKO-4aCOB
A 50
B 110
C 70
D 40
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150

80

60

120
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Omnpenenure NpoaOKUTEILHOCTD ITPOEKTA IIPU
8-Mu yacoBOoM paboueM JiHe (OTBET 1aTh B THSX,
OKPYTJIMB J0 JECATHIX JI0JICH).

3. Ucnonb3yer
METO/IbI
MOCTPOCHUS
KOHCTPYKTHUBHOI'O
JIHayora ¢
HpGI[CTaBI/ITGH}IMI/I
Pa3HBIX KYJIbTYP
Ha OCHOBE
B3aMMHOTO
YBaXXEHUA,
TMPUHATHS
pa3HooOpa3us
KYJIBTYp U
aJIeKBaTHOM
OLIEHKH
MapTHEPOB 110
B3aUMOJICHCTBUIO.

3ananue 1
B npoexre «Peopranuszanuu 3aBona 1o
MIPOU3BOJICTBY IEKTPOOOOPYIOBAHUS»
BO3HHUKIIU Cepbe3HbIe TpobieMbl. Ha cTanuu
MCIIOJIHEHUS BBISICHUIIOCH, YTO MOJJOOpaHHbIE
Bamu ucnonHuTenu He B COCTOSIHUM 3aBEPIIUTH
paboTy B 3artaHUpPOBaHHBIN cpok. Kpome Toro,
3aKa34uK MPoAOoKaeT (OpMyIUPOBAThH HOBBIC
TpeOoBaHUs, KOTOPHIE HE OBLTM YYTCHBI B
HCXOJIHOM ITPOEKTE.
C dero cienyer Ha4yaTh B JAHHOW CUTyaruu?
3ananme 2
[IpennpusitTue UMeeT BHICOKYIO TEKY4ECTh KaJpOB U
HU3KYIO TPOU3BOJUTENBHOCTD Tpyia. YTo B
MEPBYIO O4Yepeb HY)KHO IPEANPUHSTH, YTOOBI
pemuTh 3Ty npodiaemy?

I1K-2

Crnioco6Ho
CTb
YIPaBISTh
paboroit
MIPOEKTHOMU
Opranmsarg
uu
(TuTaHupOB
aHue,
OpraHmsarg
usi paboT u
KUZHEIECAT
€IIbHOCTH,
yIpaBiIeHU
e
KOMaHI0U
IIPOEKTA)

1. Opranuzyer
paboTy KOMaH bl
IPOEKTA.

3ananmne 1
[IpeanpusiTie HE MOXKET BBHINTH HAa HEOOXOIUMBIN
YpOBEHb MIPOU3BOJUTEIILHOCTH TPYa, HECMOTPS Ha
Bce ycmnsi. Kakue Mepbl MOXKHO TIPEATIPHHSTD IS
pereHust 3Toi mpo0iaeMbl?

3aganue 2
Omnpenennure OCHOBHYIO 3a7a4y, KOTOpPhIE
HEOOXOMMO PEIIUTh B PAMKaX IMPOEKTa
peopranu3anuy KOHIUTepCKon hadpuku.

3aganue 3
[Ipenmpustue padortaet B yobIToK. Kakue aeiicTBus
MOYKHO TIPEIIPUHSITH Il U3MEHEHHUS CUTYaIHN?

2. OcyuiecTBiasieT
IJIAaHUPOBaHHUE,
OpTaHHU3AIIIO
pabot u
KUZHEJEATEIIEHOC
TH TIPOEKTHO-
OpPUEHTUPOBAHHO
1 Opra"uzaiuu.

1. Opranusyet paboTy KOMaH/bI IPOEKTA.
3ananue 1
[IpenmpusiTue HE MOKET BBIMTH Ha HEOOXOUMBIN
YpOBEHb IPOU3BOJUTENLHOCTH TPYZa, HECMOTPS Ha
Bce ycunusi. Kakue Mepbl MOXKHO MPEANPUHSATE JITIs
perieHus To mpooIeMbl?
3ananme 2
Omnpenenure OCHOBHYIO 3a7auy, KOTOpbIE
HEO0OXOIMMO PENIUTh B paMKaX MPOEKTa
peopraHu3auy KOHAUTEPCKON (padpuKu.
3aganme 3
[Ipeanpusitue padotaet B yosiTok. Kakue nerictBus
MOJKHO TPEIIPUHATH JJI1 U3MEHEHUS CUTYaIuu?
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2. Ocyl1lecTBISET MIIAHUPOBAHUE, OPTaHU3ALINIO
paboT U KU3HEAEATEIBHOCTH MPOEKTHO-
OpPHEHTUPOBAHHON OpraHU3aIHH.

3aganue 1
ITo mpuBeIEHHOMY HMXKE CETEBOMY rpaduKy
(mTUTEeTHEHOCTH PabOT 1aHA B Yacax) ONMPEACIIUTE,
KaKOH pe3epB BPEMEHHU 0 CPAaBHEHHIO C
KPUTHYECKUM ITyTeEM UMeeT nyTh 1-2—-5-9—10:

OTBeT AaTh B yacax, OKPYTJIUB J0 JECATHIX JOJICH.
3aganmue 2

PaccunTaB mosHBIM 1 CBOOOAHBIN PE3EPBHI IS

MPOEKTa, JAHHBIE IO CPOKaM OTepalfii KoToporo (B

JTHSIX ) TIPEJICTABJICHBI B TAOIUIIE, OTIPEIETUTh

paGOTBI, HaxoIAlIuecs Ha KpI/ITI/I‘-IGCKOM nyrTu

ITPOCKTA.

OHCpaHI/IH LET oneu.co6.| EEToneu.cos. EETau.cos. Torlep
A 12 8 0 8
B 12 12 0 12
C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4

3amanme 3

[IpennpusitTue HaxXOAUTCS B KPU3ZUCHON CUTYallUH
H3-3a BBICOKUX 3aTpaT Ha MPOU3BOACTBO U HU3KUX
npojax. [Ipennoxure BO3MOXKHbIE BApPHAHTHI
BbIBOJId NPCAIIPUATHS U3 KpU3KCA.

IIKH-4

Croco6HoO
CTh
PYKOBOAUT
b
MIPOEKTHOMU
u
MIPOLIECCHO
71
JEeSATENBHO
CTBIO B
opraHu3ail
uu, a
TaKxe
BBISIBIIAATD,

1. Mcnons3yer
METOBI
IIPOEKTHOTO
MEHEKMEHTa
IUI OpraHu3aliu
yIpaBiIeHus
MIPOEKTaMH
pa3InYHOro
XapakTepa u
yIIpaBJICHUS
noptdenem
IIPOEKTOB.

3ananme |
[Ipennpusitue paccMaTpuBaeT BO3MOKHOCTD
pealM3anuy MPoeKTa MepeoCHaIICHUS
MIPOM3BOJICTBA C LIETBI0 CHUKEHHS C€0ECTOMMOCTH
npoaykiuu. CTouMocTh IpoekTa coctasisieT 2 400
000 py0Guieii, ce0ECTOMMOCTD BBIITYCKAEMBIX
W31V 10 U TIOCTIE peaTn3aliii MPOCeKTa paBHa
cootBercTBeHHO 1200 1 1000 pyOneit, a 00bem
npousBoAcTBa paBeH 2000 uzaenuii B MecsIl.
Onpenenuts Meproj OKYmaeMoCTH POoeKTa (B
MecsIax).
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OLCHHUBAThH
"
peann30BbI
BaTh
HOBBIC
PBHIHOYHBIE
BO3MOYHO
CTH,
YIIPaBIIATh
MaTepHualb
HBIMHU U
(uHAHCOB
bIMH
MOTOKaMH,
a TaKxe
BCEMH
BUJaMHU
PHUCKOB
TeSTeTbHO
CTH
HKOHOMHY
€CKUX
CHCTEM

2.[lemoHCcTpHp
yeT BIaJieHUE
METOlaMU
yIIpaBJICHUS
ousHec-
nporeccaMy U UxX
PEMH)KUHUPHHTA.

3aganue 1
B npoexkre cTpoutenbcTBa 1oMa IIaHOBast
IIPOU3BOJUTENIBHOCTD — 2 3Taka B 3 HEJEIIN.
[TnanoBas croumocts 1 ataxka — 5 000 000 pyOmnei.
Halitu oTKIIOHEHUE IO CPOKAM Ha JaTy KOHTPOJIS —
KOHeEIl 8 HEZENH, €CIIU K ’TOMY MOMEHTY ITOCTPOECHO
5 3Taxei, a CTOMMOCTb BBITIOJIHEHHBIX padoT
coctaBmia 24 000 000 pyOGneii (OTBET 1aTh B THIC.
pyO., OKPYTJIMB JI0 LIETIOTO 3HAYCHUS).

3aganue 2
B npoekTe cTpouTenbeTBa JoMa IIaHOBast
MPOU3BOAUTEIBLHOCTD — 2 3TaXka B 3 HEJENH.
[TnanoBast croumocts 1 3Taxka — 5 muH py0. Haiitu
OTKJIOHEHHE 110 CTOMMOCTH Ha JJaTy KOHTPOJIS —
KOHEI[ 8 HeeNu, €CIIU K 3TOMY MOMEHTY IIOCTPOEHO
5 aTa)ke, a CTOUMOCTD BBITTOJTHCHHBIX PaboT
coctaBuiia 24 MitH py0. (OTBET J1aTh B MJIH PYy0.).

3.Peanusyer
CIIOCOOHOCTh
yIIpaBJICHUS
MaTepHalbHbI
MU "
(uHAHCOBBIMU
IOTOKAMH.

3ananue 1
HMGIOTCH CHGI[yIOH_[I/Ie I1O0KA3aTCJIN BBITIOJTHCHUS
O10JKETa IPOEKTA:

par | IlmaHoBble 3aTpatbl, |OCBOECHHBII 00beM, | DaKTUIECKHE
pyo. pyo. pyo

74 000 69 000 735

75 000 59 000 578

34 000 31000 345

79 000 79 000 835

23 000 22 000 210

18 000 17200 170

31000 24 500 291

OmnpepenuTe BHITOIHSACTCS JIH MIPOSKT HA JAHHYIO
JaTy C SKOHOMHEH WK TIepepacxo/ioM, YKas3as ee
BEJIMYMHY B PYOJISX.

4. BeisgBisiet
pHCKH,
CYILIECTBYIOIINE B
eITEIbHOCTH
OpraHu3aiuu, u
YIPaBISIET UMHU.

3ananme 1
bromxet nmpoekrta — 100 ThIC. py0., 11O TUTAHY
JOJKHO OBITH U3PAcX0I0BaHO 25 ThIC. PYO.,
(haKTUYECKH U3pacxo0/10BaHO 22 ThIC. PYO.,
TJIAHOBAs CTOMMOCTH (PaKTUYECKH BBITOJIHEHHBIX
pabot Ha naty KoHTpoJst — 20 ThIC. pyO.
Heo6xoauMo naTh MPOrHO3 O CTOUMOCTH IPOEKTa
10 3aBEPILIEHUH, €CIU TaHHbIE OTKIOHEHUS
HETUIINYHEIE (OTBET JIaTh B THIC. PYO.).

3aganue 2
broxer npoexta — 100 ThIC. pyO., 110 MIaHy
JOJDKHO OBITH U3PAaCcX0/I0BaHO 25 ThIC. PYO.,
(akTHUeCcKn U3pacxo0BaHo 22 ThIC. PYO.,
IJIaHOBAss CTOMMOCTh (PaKTUYECKHU BBIMOJTHEHHBIX
pabot Ha naty KoHTpos — 20 ThIC. pyo.
HeoOxonuMo aTh MpOTrHO3 O CTOMMOCTH IPOEKTA
10 3aBEPILECHUH, €CIIU TaHHBIC OTKIOHCHHS
TUMHWYHBIE. (OTBET JaTh B ThIC. Py0.).
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8 IlepeyeHb OCHOBHOWI W /ONOJHHUTEJbHON Y4YeOHOW JIMTEpPaTyphl,

He00X0AMMOH ISl 0CBOCHHUS TUCIHHUIIINHDI

OcHosHnas numepamypa:

1. VYmopaBineHue puckamMu HWHHOBALIMOHHO-UHBECTULIMOHHBIX IPOEKTOB:
MoHorpadus [DnektpoHHbiii pecypc] / A.B. BaiitenkoB, A.B. Teb6ekun, ILA.
Teb6ekun, I'.JI. Tonkayenko, nox pexa. npod. A.B. Tebekuna. — M.: Pycaiinc, 2020.

— 234 c. — Pexum nocrymna: https://book.ru/book/934892.

2. ®enoroBa M.A. IlpoekTHOoe (HUHAHCHpPOBAHHWE U aHAIM3. Yy4deOHOe
nocobue g By30B [DnexktpoHHbIN pecypce] / M.A. ®denotoBa, M.A. HukoHoBa,
H.A. JIeicoBa. — M.: U3parensctBo IOpaiit, 2021. — 144 c. — Pexxum nocryna:
https://urait.ru/bcode/468901.

3. Xononkosa B.B. YmpaBnenue WHBECTUIIMOHHBIM IPOEKTOM: YUYEOHHUK U
OpakTUKYyM i By30B [OnextponHblid pecypc] / B.B. Xomoakosa. — M.:
HU3narenbcTBO Opaiir, 2021. — 302 c. — Pexxum JIOCTyIA:
https://urait.ru/bcode/477516.

Llononnumenvnas numepamypa:

4. Merononorus NOPOEKTHOM  JEATENBHOCTH  HMHXKEHEpPa-KOHCTPYKTOpa:
ydaeOHoe mocobue i By30B [InexkTpornbiid pecypc] / A.IL. Hcaes [u ap.]; mox pen.
A.Il. Ucaera, JI.B. [InotaukoBa, H.1. ®omuna. — 2-e u3z., nepepad. u gom. — M.:
WU3narensctBo  HOpaiir,  2021. - 211 c. — Pexum  nmocryna:
https://urait.ru/bcode/473036.

5. Kysuenosa E.B. Vnpanenue mnoptdeneM MNpPOEKTOB KaK HHCTPYMEHT
peanu3anyuy KOPIOopaTUBHON CTpaTeruu: y4eOHUK JIJIsl By30B [ DIEKTPOHHBINA pecypc]
/ E.B. Ky3uenoBa. — 2-e uzj., nepepad. u gomn. — M.: U3garensctBo FOpaiit, 2021. —
177 c. — Pexxum noctyna: https://urait.ru/bcode/470148.

6. AntonoBI'.J[. VYmpaBieHue mnpoeKkTamMu  OpraHU3alUU:  Y4eOHUK
[DnexTponnslii pecypc]/I'.J1. Autonos, O.I1. iBanora, B.M. Tymun. — M.: UHOPA-
M, 2020. — 244 c¢. — Pexxum noctyma: https://znanium.com/catalog/product/1124349.
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7. IlappkoB .H. MaremaTnueckue MoJIesId yIIPaBICHUS TPOSKTaMH: YI4SOHUK
[OnexTponnslii pecypc] / W.H. LlapskoB; npenucinoBue B.M. Aunpmmna. — M.:
NHOPA-M, 2022. — 514 C. — Pexum JOCTYyIIA:
https://znanium.com/catalog/product/1816641.

8. Boponuosckuiit A.B. VYmpaBieHre HWHBECTULHUSIMU: HWHBECTHIMU U
WHBECTUIIMOHHBIE PUCKH B PEAUTHBHOM CEKTOPE YKOHOMUKH: YICOHUK U TPAKTUKYM JIJIS
BY30B [DnekTpoHHbI pecypc] / A.B. Boponmosckuit. — M.: U3narensctBo FOpaiiT,
2021. — 391 c. — Pesxxum moctyma: https://urait.ru/bcode/476569.

Ilepuoouueckue uzoanus

9. DneKTpoHHBIM M TMEYaTHBIM JKypHAI «YTpPaBJICHHE MPOEKTAMU
(https://pmmagazine.ru/editions/3-4-46-47-2018).

10. «Ynpasnenue POEKTaMu u IporpaMmamm»
(http://www.sovnet.ru/library/literature).

11. «Poccuiickuii KypHa YIIpaBJICHUS IIPOEKTaM»

(http://znanium.com/catalog/product/987989).
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9 IlepeueHnb pecypcoB HH(POPMALNMOHHO-TEJIEKOMMYHUKANMOHHON CeTH

«HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHMSI TUCIIUIIIUHBI

Humepnem-pecypcul

1. Onexrponnas 6ubmmorexka Gunancoporo yauepcurera (Ob) http://elib.fa.ru.

2. DnextponHo-OubmoTeunas cuctema BOOK.RU http://www.book.ru.

3. DNeKTpOoHHO-OMOIMOTEYHAass CUCTeMa «YHHMBEpPCUTETCKass OubinoTexa
OHJIAMH» http://biblioclub.ru.

4. DneKTpoHHO-O0MOIMOTeUHast cucteMa Znanium http://www.znanium.com.

5. DIeKTpOHHO-OMONMOTeuHas  cucTeMa  m3jartenscTBa  «IOPAWT»
https://www.biblio-online.ru.

6. [lenoBas onnaiin-6ubamorexa Alpina Digital http://lib.alpinadigital.ru.

7. Hayuanast anexktponHas onbnuoteka eLibrary.ru http://elibrary.ru.

8. DnextponHas 6ubmuoTeka http://grebennikon.ru.

9. HarmmonanwHas snekTpoHHas 6ubauoreka http://H36.pd.

10. DnextponHas O6ubnnoreka auccepranuii Poccuiickoil rocynapcTBEHHOU

oubsmoteku https://dvs.rsl.ru.
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10 Meroanueckue YyKa3aHusi JJA OOyYAIOIIUXCHA 1O OCBOEHHMIO
JTUCHUILINHBI

O6HII/IC IIOJI0KEHMS T10 BBIIOJHEHUIO CAMOCTOSTEIbHOM pa6OTBI

CamocTosaTenbHas paboTa MO AMCHUIUIMHE «YTpaBlICHUWE MPOEKTaMU U
nporpaMMaMiu peopraHu3alvmy IMpeAHa3HaueHa JUIsi IPOBEPKU CTEMEHU YCBOCHHUS
CTYACHTaMH NPONUICHHOTO MaTepraia no JaHHOW JTUCIUILIIMHE.

CamocTosiTenbHasi paboTa BBIMOJIHIETCS MOCJIE MPOCIYIIMBAHUSA CTyICHTAaMHU
JEKIIMOHHOTO Kypca MO JUCHMIUIMHE W HX CaMOCTOSTeNbHOW palboThl C
PEKOMEHZIOBaHHOW TpenojaBaTeneM yueOHON mnuteparypoil. CamocTosiTenbHas
paboTa Jo/KHA MMOKa3aTh, UTO €€ aBTOP OCBOMI (hyH/IaMEHTaIbHbIE 3HAHHS B 00JIaCTH
1IeHOOOpa30BaHUsI.

VY4eOHBIM MJIAHOM 10 JTUCHUILIMHE «YTIPaBlIeHUE MPOCKTAaMH U MPOTrpaMMaMHU
peopraHuzaluu» A8 CTYJEHTOB  MPEAYCMOTPEHO  BBIMIOJIHEHHWE  OJIHOM
CaMOCTOSATENBbHOM paboTBhI.

CamocTosaTenbHass paboTa HOCUT TEOPETHKO-TIPAKTUUYECKUI XapakTep W JaeT
JOTIOTHUTENIBHBI  OMBIT CaMOCTOSITEIbHOM pabOThl Haj BHIOPaHHOW TEMOM,
3aKJIIOYAIOIIUICS B MOA00pEe HEOOXOAUMOM JIMTEPATYpPbl, MUCBMEHHOM H3JI0KEHUH
MaTepuala Ha OCHOBE CHCTEMaTH3allMM, OO0OOINEHMH, KPUTUYECKOM aHaju3e
U3y4eHHOT'0 MaTepHajja U yMEHUH PEelIeHUs MPAaKTUUYECKUX 3a/1a.

CamocTosaTenbHass padoTa JOKHA BKJIIOYAET MPAKTUKO-OPUEHTHPOBAHHBIC
3amaud, TpeOyroue (QUHAHCOBBIX BBIYMCICHMNA M pa3pabOTaHHbIE HA OCHOBE
(akTHUECKUX MaTepHallOB W3 PEaJbHONM SKOHOMUYECKOM CHUTYyallud KOHKPETHBIX
XO3SICTBYIOIIUX CYOBEKTOB;

Pemenne 3amay, TpeOyromux (UHAHCOBBIX BBIYMCICHHM, JOIKHO COJEPKATh:

— yCJOBHE 3aJaHUS;

— TepedyeHb BBOJAUMBIX YCIOBHBIX 0003HAYCHU;

— IpUMeHsieMbIe [T pacueTa (GOpMyJIbL;

— pacyeTHYIO YacTh C MOSICHEHUSIMH;

— OTBCT.
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TpeboBanus k 0popMIIEeHHIO CAMOCTOSTEILHOMH PadOTHI

TexcT caMoCTOATENBHOM pabOThI BBIMOIHIETCS C UCIIOIb30BAaHUEM KOMIIBIOTEPA
W paclieyaThIBaeTCs Ha OJIHOM CTOpoHe Jmcta Oenoit Oymarm ¢opmarta A4. et
mpudTa aomkeH ObITh uepHbM, mpudt — Times New Roman, pasmep 14,
MEXCTpOuHbIi uHTepBasn — 1,5. IlomykupHblii mpudT A7 BBIAEICHUS Ha3BaHHMA
CTPYKTYPHBIX 3JIEMEHTOB paOOThI, OTAEIBHBIX CJIOB HE UCIIOJIb3YETCSI.

Howmepa cTpanuil NpoCTaBIAIOT B CEPEIMHE HUKHETO IOJIS JIMCTa, COOIoaas
CKBO3HYIO HyMepauuio. Toyka B HOMEPE CTPAaHMIbI HE CTABUTCA. THUTYJIBHBIM JUCT
BKJIFOYAIOT B OOIIYI0 HyMEpALUIO CTPAaHUL, HO HOMEp CTPaHMIIbl HE MIPOCTABIISAETCS.
Hywmepanus HaunHaeTcsi co BTopoil crpaHuiibl — «Coaep:KaHue».

Kaxxnoe 3amanne HaYnHAETCsl C HOBOM CTPAHMULIBI.

@Dopmynvl B CaMOCTOSTENbHOM pPabOTe BBIACISAIOT M3 TEKCTAa B OTAEIBHYIO
CTpOKY. BbImie 1 Huxke Kakaon GpopmMyiibl JOHKHA ObITh OCTaBlIeHA OJHA CBOOOAHAS
cTpoka. llosicHeHue 3Haue€HUH CHMBOJIOB M YHCJIOBBIX KOA(P(QUIMEHTOB CIEIyET
IPUBOJUTH HEMOCPENCTBEHHO MOJ (OpMYJION B TOM K€ IOCIENOBATEIbHOCTH, B
KOTOpOil OHU JaHbl B Qopmyne. Dopmynabl HyMepyroTcs apabckumu uppamu
CKBO3HOM HyMepauueil no Bcei pabote, mpu 3TOM HOMEpP (OpMyJsibl yKa3blBaeTcs B

KPYTJIbIX CKOOKax B KpailHeM MpaBOM IOJIOKEHUH Ha CTPoKe. DOPMYJIbI TOJKHBI ObITH

HAIMCaHbI C IOMOIIBIO peaakTopa GopmyI: \/; :

Tabnuyvl pacrionararoTcss HETOCPEICTBEHHO MOCIe TEKCTa, B KOTOPOM OHU
YIIOMUHAIOTCS BIEPBBIC, WM HA CIEAYIOUICH CTpaHHIE, HYMEPYIOTCS apaOCKUMHU
rdpamMu CKBO3HOW HyMepaluei 1o Beei padoTte. 3arooBOK TaOIUIIBI PACHoIaraeTcs
no mupuHe ctpaHulbl. CiaoBo «Tabmumay, ee TOPSAKOBBIM HOMEDP W Ha3BaHHE Yepes3
TUpE MOMEUIaloT Haja Talnuiei cieBa Oe3 ab3amHOro orcrynma. Toyka B KOHIIE
3aroyioBKa He ctaBuTcs. [locie TabmuIbl 10 CIEAYIOIIEro OCHOBHOTO TEKCTa pabOThI

IPOITYCKAIOT OJIHY CTPOKY MOJyTOPHOTO MHTEPBAJIA.
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lIpumep ogopmnenus mumynbHo20 aucma camocmosmenbHol pabomol

denepanabHOE rOCYJIaPCTBEHHOE 00pa30BaTeIbHOE OIOIKETHOE YUPEKICHNE
BBICILIETO 00pa30BaAHMS
«@UHAHCOBBIU YHUBEPCUTET

ITPU IPABUTEJBbCTBE POCCUHUCKOMN ®EJEPALINUN»
(DPUHAHCOBBII YHHBEPCHUTET)

Kpacuonapckuit puiman OuHyHUBepcuTeTAa

Kadenpa «MeHemHKMEHT 1 MAPKETHHT»

CAMOCTOATEJIBHASA PABOTA

10 IMCUMILVINHE «YIIPaBJIE€HUE NPOEKTAMHU U POrPaMMaMK PEOPTaHU3ALII

Hanpasnenue

[Mpoduns

Bapuant

CryneHnt

(1.0.D.)

KypC

[IpenomaBarenn

(yu4. cTeneHs.,
nomxHocTh N.0.D.)

Kpacnomap 202
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11 Ilepeyenr HHPOPMANMOHHBIX TEXHOJOIUN, WCHOJb3YeMbIX MPH
OCYLIECTBJICHMH 00pa30BaTeJIbHOI0 Ipolecca M0 [IUCHUIUIMHE, BKJIOYas
nepe4yeHb HeO0XOAMMOr0 MPOrPAMMHOr0 obecrevyeHrs: W MHE(OPMAIMOHHBIX

CIIPABOYHBIX CHCTEM

11.1 KoMmiekT TuieH3u0HHOr0 MPOrpaMMHOTO 00eCIeUeHuUs

1. Astro Linux

2. Libre Office

11.2 CoBpemeHHble mpodeccuoHaibHble 0a3bl JaHHBIX U MH(OPMAIMOHHbBIC
CIIPABOYHBIE CUCTEMBbI

1 CopaBounas mnpaBoBas cuctema «Koncymbrant Ilmroc».  URL:
http://www.consultant.ru

2 HNudopmanmonHo-npaBoBas cucrema «"apanT-aspo». URL:

http://www.garant.ru

11.3 CeprudunmpoBaHHble MPOTPAMMHBIE W aNMapaTHBIC CPECTBA 3aIUTHI

uH(bOpMaIUU: HE TPETYyCMOTPEHbI

Kaxnaplii oOywaromiuiics B Te4YeHHE BCEro OOy4deHHs 00ecreynBaeTcs
VUHIMBUYAIbHBIM HEOTPAHUYEHHBIM JIOCTYIIOM K 3JEKTPOHHO-OMOIMOTEUHOM
CHCTEME U AIIEKTPOHHOU MH(POPMAIIMOHHO-00pa3oBaTenbHOU cpene KpacHomapckoro
¢mimana GUHAHCOBOTO YHUBEPCUTETA.

OnexkTpoHHas ~ MHPOPMALMOHHO-OOpa3oBarenbHas cpena  DUHAHCOBOTO
YHHBEpPCUTETA O0ECIICUNBAET:

— JIOCTYI K y4eOHBIM IUIaHaM, pabOYMM IporpamMMaM TUCLMILINH, IPAKTHK, K
yKa3aHUSIM JIEKTPOHHBIX OMOTMOTEYHBIX CUCTEM U AJIEKTPOHHBIM 00pa30BaTEIbHBIM
pecypcaM, yka3zaHHbBIM B paboumx mnporpammax. [lo mucrummHe «lleHsr u

IEHOOOpa30BaHWE» B DJIEKTPOHHON WHMOPMAIMOHHO-00pa30BaTEeIbHON  cpefie
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DUHAHCOBOrO YHUBEPCUTETA MPEACTABJICHBI CIEIYIOUIME BUAbl MH(POPMAIIMOHHBIX
pecypcoB:
- QHHOTALIMU JUCLUILINHBI,
- MyJIbTUMEAUNHBIE TPE3EHTALMH 110 BCEM TEMaM Kypca;
- METOAUYECKHAN MaTEepHAIL,
- paboune TporpamMMbl TUCIUATIITUHBI.
— (ukcanuio xoaa 00pa3oBaTEILHOTO MPOIECCA, PE3YIHTATOB IPOMEKYTOUHOM
aTTecTaluu,
— MPOBEIEHHE BCEX BUOB 3aHATUMN, IPOLEAYP OLIEHKH pe3yJIbTaTOB O0yUEHHUS,

pcan3anus KOTOPBIX OCYIHNCCTBIIACTCA C IPUMCHCHHUEM 3JICKTPOHHOI'O O6y‘{CHI/IH.
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12 Onucanue MarepHaIbLHO-TEXHHMYECKON 0a3bl, He00X0AUMON 4

OCYIIIeCTBJIEHHsI 00Pa30BaTEJbHOI0 MPoLecca Mo AMCIUIJINHE

MarepuansHo-TexHuueckass 0aza KpacHomapckoro ¢unmana @uHaHCOBOTO
YHUBEPCUTETAa COOTBETCTBYET JEHCTBYIOIIUM MPOTHUBOIOKAPHBIM MpaBUIaM H
HOpMaM, oOecreynBaeT TMPOBEACHHE BCEX BUAOB  JUCHUIUIMHAPDHOW H
MEXIUCIUIUIMHAPHON TMOATOTOBKU, MPAKTUYECKOH M Hay4YyHO-UCCIEI0BATENBCKOM
paboT 0OyJaronuXxcs, MPeyCMOTPEHHBIX YUeOHBIM TUTAHOM.

OOpa3zoBartesbHbIl Mpolecc 00ecrneynBaeTcsl ClelualbHBIMU TOMEIICHUSIMH,
KOTOpPbIE NPECTABISAIOT COOOW ayAUTOPUM IJIs MPOBEIACHUS 3aHITUN JIEKIIMOHHOTO
TUTA, 3aHATUH CEMUHAPCKOTO THIIA, BBIMIOJHEHUS KYPCOBBIX pabOT, IPYMNMIOBBIX H
VMHIMBUIYAIbHBIX KOHCYNbTAllMid, TEKYIIEro KOHTPOJIS U  IPOMEXKYTOUHOU
aTTeCTalluy, MOMEIIEHUS JIJIsl CAMOCTOSITENIbHOM pabOThI CTYI€HTOB U IIOMEIICHUS AJIs1
XpaHEeHusT W MNPOPUIAKTHUYECKOTO OOCIyXHBaHUs y4eOHOTO 00OpyIOBaHUS.
CrnenuanbHble TMOMENIECHHUS] YKOMILJIEKTOBAHBI CIELHUATM3UPOBAHHON MeOenbio U
TEXHUYECKUMHU CPEACTBAMU O0yUYeHUs, 00eCTeUNBAIOIIMMH MPECTaBICHNE YIeOHOM
uHpopManuu 60JIbLION ayAUTOPUH, IEMOHCTPALIMIOHHBIM 000PYIOBaHUEM.

[lomemenuss A  CcamMOCTOSTENbHOM pabOThl  OOY4YaOIIUXCS  OCHAILECHBI
KOMIBIOTEPHOM TEXHUKOHM, obecrneunBaronieil goctyn k cetu HHTepHeT u
AIIEKTPOHHON MH(POPMALIMOHHO-00pa30BaTEILHON cpene duHaHCOBOTO

YHUBEPCUTETA.
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