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1. HamMmeHoBaHHeE JUCHUIIINHLI:

b1.B.01.01 «Meronosorusi, TpOLECCHI
MIPOCKTAMM
2 Ilepeuyennb IVIAHUPYEMbIX

pe3yJabTaToB

U  MHCTPYMEHTBHI yIpaBiICHUS

O0CBOCHUA

o0pa3oBaTeJbHOM MPOrpaMMBbl ¢ YKa3aHHEM HHANKATOPOB UX J0CTHKEHUS,

COOTHECCHHBIX C INIAHUPYEMBIMHU peE3yJdbTaTaMHU oﬁyqemm o JTUCHMIIJIMHE

PesynbTarel 00yueHus (BrajaeHus,

K(I)<1v?1fe- HanmenoBanne | HAMKATOPHI JOCTHKEHUS | YMEHHSI U 3HAHUS ), COOTHECCHHBIC C
TeHIMH KOMIIETCHIIMN KOMIICTCHIIMH KOMTIETSHIIUSIMI/MHIUKATOPaMU
JOCTHKEHUS] KOMIIETCHIIUT
YK-6 | Coco6HOCTH 1. [IpuMeHsieT OCHOBHBIE 3Hamb: OCHOBHBIE ATaIlbI
YIIPaBJIATh WHCTPYMEHTBI KU3HEHHOTO [UKJIA TPOEKTA;

MIPOEKTOM Ha
BCEX dTarax ero
KU3HEHHOTO
UKJIa

TUTAHUPOBAHUS IIPOEKTA, B
9acTHOCTH, (hopMuUpyeT
UEePapPXUIECKYIO
CTPYKTYpY pador,
pacrucaHue mpoeKTa,
HE0OXO0IMMBIE PECYPCHI,
CTOMMOCTD U OIOIKET,
TUTAHUPYET 3aKYIIKH,
KOMMYHHKAIIH, KA4Y€CTBO
W YIpaBJICHUE PUCKAMHU
MIPOEKTa U Jp.

HOPSIOK YIPABICHUS TPOSKTOM B
COOTBETCTBHUH CO CTaHAapTaMHU
IPOEKTHOT'O YIPaBJICHUS,
NPUHSATHIMU B OpPTaHU3AIAN; METOIBI
yIIpaBJIEHUS] CTOUMOCTBIO U
(dbrHaHCHUpOBAaHUEM, PUCKAMHU
IIPOCKTA;

Ymemb: IPUMEHSATH METOIBI
yIpaBIeHUS MPOSKTaMHU Ha BCEX
JTarnax ero KU3HEHHOTO IHKIIA;
COCTaBJISATh HEPAPXHUECKYIO
CTPYKTYpPY paboT U pacniucaHue
IPOEKTA; ONPEAEATh CTOUMOCTh
MIPOEKTA, COCTABIIATE €0 OIOKET U
CMETBI; KITAaCCU(PUITUPOBATH U
OILICHUBATh PHCKH MPOEKTA,
omnpenenss Hanbonee 3 hekTuBHBIC
METOJIbl pEarnpoOBaHus Ha HUX.

2. Ocy1ecTBisieT
PYKOBOJCTBO
UCIIOJIHUTEIISIMU TTPOCKTA,
INPUMEHSET HHCTPYMEHTHI
KOHTPOJISI COACPIKAHUS 1
yIIpaBICHNS H3MEHECHUSIMHI
B IIPOCKTE, PEATU3yET
MEpOIPUATHS TIO
o0ecIIeYeHnIo pecypcami,
pacnpeeneHuIo
uH(pOpMaINH, TOATOTOBKE
OTYETOB, MOHUTOPHHTY U
YIIPaBICHUIO CPOKAMH,
CTOMMOCTBIO, KAYECTBOM H
pPHCKaMU MPOCKTA.

3uamu: MOPSOK POPMUPOBAHUS,
yIIPaBJICHUS ¥ Pa3BUTHSI KOMaHIbI
IPOEKTa; HHCTPYMEHTBI KOHTPOJIS
COJICpKaHUS U YIPaBJICHHS
U3MEHEHUSMH B IPOCKTE;

Ymems: pykoBOIUTH KOMaHIOM
npoekTa; 3 (HEeKTUBHO NPUMEHSTh
WHCTPYMEHTHI 110 KOHTPOJTIO 32
COJIepKaHNEM MPOEKTA, YIPABIAThH
U3MEHEHHSIMHU TIPOCKTA,
CBOCBPEMEHHO 00eCTieunBas ero
pecypcamu, a TaKke IpeaoCTaBIIss
OTYETBHI; YIPABIATH CTOUMOCTBIO U
(MHAaHCUPOBAHUEM MTPOCKTA, €TO
pPHCKaMHU.

4




I[MK-1 | Cmoco6HOCTH 1. OcymecTBasier 3Hamwb: OCHOBHBIE 3JIEMEHTBI
PYKOBOIHUTH PYKOBOICTBO MaJIBIM U KOMMYHHKAIIMOHHOI'O IIpOoIIeccCa,
npoueccamu CPETHIM MPOEKTOM B MIPUYHUHBI OSBJICHUS TIOMEX;
poeKTa u LLeOM, B TOM HHCIIE B MIPUHLMITBE (POPMUPOBAHUS
IIPOEKTOM B . 3¢ EKTUBHBIX KaHAIOB
IEJIOM B YCTIOBHAX I{‘Q’MeHeHHH = KOMMYHHKAIUH, B TOM YHUCIIE B
Pa3IUIHBIX HCOTIPEICICHHOCTH. YCIOBHUSX HEOMPEIEIEHHOCTH.
o0JacTsx, B TOM Ymemu: BbIABIATH U MPEIOTBpALLIATh
4HCIIE B BO3HUKHOBEHHUE ITOMEX B KaHaJax
YCIIOBUSAX KOMMYHHKAIUH.

U3MEHEHUHN U 2. Ocy1ecTBisieT 3namwb: 0cOOCHHOCTH yIpaBICHUS
HEOIPENENEHHOC | pYKOBOJACTBO IpollecCaMyl | KaHaJlaMd KOMMYHUKAIINH B
™™ KpPYIHOI'O IPOEKTa, B TOM | IIPOEKTE.
quCclie B YCIOBUSIX Ymemuw: nnanupoBaTh 1
W3MEHEHUH U obecnieunBath 3 HEKTHBHYIO paboTy
HeonpeaenEHHOCTH. KaHaJIOB KOMMYHHUKAIIUU B TIPOEKTE.

[IK-2 | Cioco6HOCTB 1. Opranusyet padoty 3Hamb: HOPMATUBHYIO U IIPABOBYIO
YIPaBIATh KOMaH/Ibl TPOEKTA. 6a3y g 3¢ (HeKTUBHOTO yIpaBICHUS
pabotoit paboueil rpynmoi npu peanu3anuu
MPOEKTHOMN ATaroB roCcyapCTBEHHBIX MPOTpaMM.
OpraHu3aIu Ymemyw: oprannzoBats padboTy
(mmaHupoOBaHUE, KOMaH/bl JJIs TUTAHUPOBAHUS U
OpraHu3aIus yIIpaBJIEHUS TOCYAAPCTBEHHBIMU
pabot u MTPOCKTaMHU.

KUBHENEATENBH | 2. OCyIECTBISET 3Hamb: HOPMATUBHYIO U IIPABOBYIO

OCTH, IJIaHUPOBAHUE, 0a3y Ui JIaHUPOBAHUS U

yIpaBJieHUE OpraHu3aiuio padboT u peann3aiiy 3TarnoB

KOMaHA0M KHU3HEJCATEIIbHOCTH roCy/1apCTBEHHBIX MPOTPAMM.

IIPOEKTA) IIPOEKTHO- Ymems: nnanupoBath U IPUHUMATh
OpUEHTUPOBAHHOM pelIeHus Ui yIpaBIeHUs
OpraHu3aIyu TOCYJapCTBEHHBIMH MTPOEKTAMH.

[IK-3 | CrmocoOHOCTB 1. OcymiecTBuser 3name: METOBI yIIPaBICHUS
yIIpaBIATh yIpaBJIeHUE OTJEIbHBIMUA | OTJACIBHBIMU MPOLIECCAMH U X
OTJIeTbHBIMU MpoLeccamMy U Ux COBOKYITHOCTBIO IPH YIIPaBJICHUU

poleccamMu u
179
COBOKYITHOCTBIO
npu
yIpaBICHUHU
noptdensiMu 1
[porpaMMaMHu
IIPOCKTOB

COBOKYITHOCTBIO IIPH
yIpaBiIeHUU NOPTHENIMU
IIPOEKTOB.

NOpTQENIMHI IPOEKTOB.

Vmemu: ynpaBisaTh OTIEIbHBIMH
IpoIeccaMy U UX COBOKYITHOCTBIO
IIpY YIPaBICHUN TOPTHETIMH
IPOCKTOB.

2. OcymiecTBaseT
YHOpaBJICHUC OTACIIbHBIMHA
mpoLeccamMu 1 Ux
COBOKYMHOCTbBIO IIPU
yIpaBIeHUN
porpaMMaMu MPOEKTOB.

3Hamb: METOABI YIIPaBICHUS
OTJIETTbHBIMU MIPOLIECCAMH U UX
COBOKYITHOCTBIO IPH YIIPaBJICHUN
porpaMMaMu MPOEKTOB.

Ymemu: ynpaBasiTh OTAEIbHBIMU
IIPOLIECCAMH M UX COBOKYITHOCTBIO
MIpH YIpaBJIE€HUH MPOTrpaMMaMU
IIPOEKTOB.




3 MecTo IMCHUILIUHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

JuconmumHa «MeTomonorusi, Npoueccsl W MHCTPYMEHTBI  YIIPABIECHUS
IIPOEKTaMU» BXOAUT B MOJYJb HAIPABICHHOCTH NPOrpaMMbl MarucCTpaTypsl
gactd, (OpMUPYEMOM y4yaCTHHKaMU o0Opa3oBaTelbHBIX OTHOIIeHWH bioka 1.
JucuunianHel (MOIYIIM) IPOrpaMMbl MaruCTPaTyphbl.

[IporpamMma u3ydeHUs AMCLMILIMHBI COCTaBJI€HA C YYETOM TpPeOOBAHMI,
YCTaHOBJICHHBIX COOTBETCTBYIOILIUM benepaabHBIM rOCyJ1apCTBEHHBIM
0o0pa30BaTeNIbHbIM CTaHAAPTOM BBICHIETO MPO(PECCUOHANTBHOIO 00pa30BaHMUsL.

W3ydyeHne AaHHON NUCUUIUIMHBI 0a3upyeTcs Ha 3HAHMAX, MPUOOPETEHHBIX
CTyA€HTAaMH B IIPOLIECCE M3YYEHUs IUCLUIUIMH «YIIPaBICHYECKas IKOHOMUKA»,
«COBpeMEHHBIE TEOPUM MEHEIKMEHTa», «COBPEMEHHBIM  CTPAaTErH4eCKUi

aHaJInu3».

4 O0beM AUCHUILVIMHLI B 3a4YeTHBLIX €IMHHIAX U aKaJeMHYEeCKHX
yacax ¢ BbllejJeHHMeM 00beMa ayIMTOPHOH (JIEKIMH, CEMHUHAPBI) H

CaAaMOCTOAITEJILHOM Pa0dOThI

Jlis cTyZeHTOB, OOyYaromuxcs Mo HampaBieHuio noarotoBku 38.04.02
«MeHeKMEeHT», AN HalpaBlIEHHOCTEH  HporpaMM  MarucTpaTyphl:

«[IpoexTHBIN MEHEIKMEHT», ouHas opMa oOydeHus

Bun yueOHOM pabOThI IO JUCIUILTAHE Bcero (B 3/eun Mopyns 2
Jacax) (B wacax)
OO01mast TpPyA0EMKOCTh JUCIUTIIINHBI 5/180 180
KoHTtakTHas paboTa — AyAUTOPHBIC 3aHATUS 60 60
Jlexuuu 20 20
CeMuHapbl, TPAKTUYECKHUE 3aHITUS 40 40
CamocrosTenbHas padoTta 120 120
B cemecmpe 84 84
Konmponw 36 36
By Tekyiero KOHTposist — —
Bug npoMeXxyTOUHOM aTrTecTanuu JK3aMeH JK3aMeH




5 Coaepxanne IUCHUIUVIMHBI, CTPYKTYPHPOBAHHOE IO TeMaM
(pa3nesaM) TUCUMILIMHBI ¢ YKa3aHUeM 00beMOB (B aKaJleMHYeCKHX 4acax)

U BUJIOB YUeOHBIX 3aHATHIA

5.1 Conep:xanue QM CHUATIIAHBI

Tema 1 Ilpoexmmuwtii no0xo0 6 ynpaeieHuu

[lonsitTue mpoekrta. OTiIMYME NPOEKTHBIX MPOIECCOB OT Ou3Hec-
npoueccoB. OrpanuyeHus: npoekrta. Pazauums Mexay TpaJulUMOHHBIM
MEHEIP)KMEHTOM W yIpaBJI€HUEM MpoeKkTamu. VcTopusi pa3BUTHS MPOEKTHOTO
ynpasienus. Knaccudukarmuss TpoekToB. BHemmHss u BHYTpPEHHSAS cpena
NpoeKTa. YYacCTHUKUA NpoeKTa (MEHEeDKep NpPOEeKTa, 3aKa3uuK, MNOJPSIUHK,
CIIOHCOP, YJIEHBI KOMaH 1bl TPoeKTa). JKU3HEHHbIN UK OPOEKTa.

Tema 2 Cmanoapmeol ynpaeienus npoeKmamu

MexayHapoaHble U HAlMOHAJIbHBIE CTAHJAPThI YIPABICHUS MPOEKTAMH.
ABTOPUTETHBIE MEXIYHAPOJHBIE OpPraHU3AIlMU MO YIPABJICHUIO MPOEKTAMHU.
O030p U CcpaBHUTENbHAS XaPAKTEPUCTHKA OCHOBHBIX CTaHAAPTOB YMNPABICHUS
npoektamu. bu3Hec-mpouecchl  YNpaBiI€HUsS MPOEKTOM. Y IPABICHUYECKHUE
TPYIIbl  OWM3HEC-TIPOIIECCOB  YMPABJICHHUS]  MPOCKTOM  (MHUIMUPOBAHUS,
IUTAaHUPOBAHMSI, UCIIOJHEHUSI, KOHTPOJs, 3aBepiueHus). [IpenmeTHble rpymnibl
OM3HEC-TIPOLIECCOB  YIMpaBJi€HUs MPOEKTOM  (ympaBieHHE HMHTErpalueH,
yIOpPABJICHHE 3aMHTEPECOBAHHBIMU CTOPOHAMH, YIPABICHHUE COJEPKAHUEM,
YIOPABJICHUE PECYpPCaMHU, YIPABIECHUE CPOKAMH, YIPABICHHE CTOMMOCTHIO,
yOpaBlI€HUE PUCKAMH, YIOPaBICHUE KAaueCTBOM, YIPABICHUE 3aKyIKaMH,
yIpaBJICHHE KOMMYHHUKAIIUSMH).

Tema 3 Opzanu3zayuoHHO-nNPaAsoGvie OCHOBHL Pearu3auuu nPOEeKmos

OpranuzaiuoHHO-MIpaBOBble  (OPMBI  MPEANPUATUS, PEATUIYIOIIETO
NPOEKT  (XO3SHUCTBEHHbIE  TOBAPHUIIECTBA M  OOIIECTB, KPECThIHCKOE
(pepmepckoe) XO035SUCTBO, XO3SHUCTBEHHOE MApPTHEPCTBO, MPOU3BOJACTBEHHBIE
KOOTIEpaTuBbl (apTenu), TroCyJapCTBEHHbIE W MYHMIMNAIbHbIE YHUTAPHBIC

IPEANPUATHSA). Bunet  106pOBONBHBIX  OOBEAMHEHUW  MPEANPUATHH.



OpraHu3alMOHHbIE  CTPYKTYpbl  NPEANPUATHS, PEATU3YIOMIET0  MPOEKT
(byHkMOHANBHAS, MaTpUuHas (ciadas, MPOMEKYTOUHAsI, CHIIbHAs ), TPOCKTHO-
neneBas). BpiOop Hambonee mnpueMiaeMoOl JUIsi YOpPaBIECHUS MPOEKTOM
OpPraHM3alMOHHON CTPYKTypbl. OpraHu3allMOHHO-IIPAaBOBOE B3aUMOJIEHCTBUE
MEXIy YYaCTHHKAaMH MpOeKTa (KJIaccudyecKkas, KOMIUIEKCHas («IOJ KW,
npoekTHasi). OCHOBHbBIE BHJbI JOTOBOPOB, HCIOJb3YEMBIX IPH YIPaBICHUU
IpoeKTaMu (JOTOBOP Ha MPOEKTHO-U3bICKATENbCKUE padOThI, 10rOBOP MOAPSIA,
JIOTOBOP T€HEPAILHOTO MOAPAIA, T0TOBOP CyOIoapsiaa, JOrOBOp Ha YIpaBJIeHUE
IIPOCKTOM).

Tema 4 Huuuuuposanue npoekma

[ToHsiTHE W OCHOBHBIE MPOLIECCHI MHUIMUPOBAHUS MpoeKTa. MICTOUHHMKHU
uae OpoekToB. 3agauyd M OPOUEAYpbl  MHMLIMHUPOBAHMS  IIPOEKTA.
dopmupoBaHue uened M 3amad mnpoekra. [Ipomeccel ompeneneHust nenenm u
3amau. llpaBuna QopmynupoBanus weneit mnpoekra. OleHKa U BBIOOP
aJIbTEPHATUBHBIX BAapUAaHTOB NPOEKTA. AJTOPUTM SKCIEPTHOM  OLIEHKH
npoekToB. Pa3paboTka KOHIENIHMM TpoekTa. BuIbl JAOKyMEHTapHOTO
o opMIIeHNSI KOHLENIUH ITPOEKTa.

Tema 5 Ilnanupoeanue npoekma

OcHoBHbIE 3a7aud  TUIAHUpPOBaHUS  mpoekTa. (OCHOBHBIE  3Tallbl
wianupoBanus. HMepapxudeckas CcTpykTypa pabor mnpoekrta. IlpaBuna
oOecrieyeHnsT PpalMOHANBHOTO pa3Mmepa MakeroB pabot. Pacnpenenenue
OTBETCTBEHHOCTM B  paMKax  Ipoekta. Marpuna  pacnpeneneHus
orBeTcTBeHHOCTH.  CeTeBoW  aHainM3 B IUJIAaHUPOBAHUM  IIPOEKTA.
[TocnenoBarenbHOCT,  ATamoB  (OpMHpPOBAHHUS  paclUcCaHUs  IPOEKTA.
Crpenounbiii rpad. BepmunHHbBI Trpad. AHaIM3 KPUTHUYECKOIO IIYTH.
OnpeneneHne KpPUTUYECKOTO MYTH MO Cpokam onepauui. OmnpeneneHue
KPUTHYECKOTO MyTH MO CpPOKaM HACTyIUIeHHs coObITHil. Buabl pes3epBos.
Pacripenenenue pecypcoB mnpoekTra (ONTHUMH3alMs pacnucaHusi). Meroabl
pemieHusi TpobseMbl pacnpereneHuss pecypcoB. Ouenka 3¢pdexTuBHOCTH

MPOEKTA.



Tema 6 Ynpaenenue peanuzayueii npoekma

VYiopasienue komasaod mpoekra. CucremMa ynpaBlIeHHMs KOMaHAOU
npoekrTa. PazBuTre KOMaHABlI IIPOEKTA. YIIPABICHHE PUCKAMM NPOEKTa. Buibl
IIPOCKTHBIX PHUCKOB. OTamlbl YIPABICHUSA IPOEKTHBIMU pUCKAMHU. MeTobl
YOpPaBJIEHHsT PUCKAMH. YIIPABICHHE KadeCTBOM IpoekTa. IlonsaTtne xadecrsa
npoekta. ObGecnieueHne KauecTBa MpoeKTa. Y IpaBieHUE KOHTPAKTaMH IIPOEKTa.
3akynku npoekta. OCHOBHbBIE CIIOCOOBI OCYIIECTBIICHUS 3aKYINOK. YIIpaBJICHUE
KOMMYHHKaIUsIMH nipoekTa. KommyHukanumonnslii mponecc. Knaccuduxarms
KOMMYHMKalMii — npoekta. KoHurypauus KOMMYHUKAallMOHHBIX  CETEH.
KoMMyHUKalMoHHbIE mIyMbl. MaTpuia JOKyMEHTAlUUU IIPOCKTA. YIIPaBICHUE
CTOUMOCTBIO M CpPOKaMHU NpOeKTa. MeToa OCBOCHHOTO o0bema. YTpaBJieHHE
VU3MEHEHUSAMH IIPU pealM3alliid IIpOeKTa. Buabsl W3MEHEHUH B IIPOEKTE.
[Ipeogonenne cOnpoOTUBIEHUS MU3MEHEHHUSIM. 3aBEPLICHHE NPOEKTA. 3aKpbITHE
KOHTPAKTOB IIPOEKTA. 3aKPBITHE MPOEKTA.

Tema 7 Ungpopmayuonnvie mexnoiozuu 6 ynpasieHuu npoeKmamu

NudopmanmonHoe obecriedeHre yNpaBlIeHUS MPOEKTAMU: COCTaB,
CTPYKTYpa, XapakTepucTUKU. [IporpaMMHbIe IPOAYKTHI yIIPABICHHS IPOEKTAMU
U uX (QYHKIHMOHAJIbHBIE BO3MOXKHOCTH. XapaKTEPUCTUKA COCTOSIHHMS PbIHKA
IPOrpaMMHBIX MPOJIYKTOB MO ympaBieHHIo mpoekramu. OOOCHOBaHUE BBHIOOpA

OIITUMAJIBHOT'O IMTPOTrpaMMHOTO obOecreueHus YHpaBJICHUA IIPOCKTaAMMU.



5.2 Y4yeOHO-TeMATHYeCKHUI IUIAH ISl CTYAEHTOB, O0yYalOIIUXCHA IO

o0pa3oBaTe/IbHOIi MporpaMMe MOArOTOBKH

38.04.02 «MeHemKMEHT», IJIs HANpPaBICHHOCTEW MHPOrpaMM MarucTpaTyphl:

«[IpoexTHBIN MEHEIKMEHT», ouHas (opMa oOydeHus

TpyaoeMKOCTh B Hacax
AynuropHasi pabota Dopmsl
HaumeHnoBanue Tem CemuHa- Camoc- | TeKylero
Ne 3aHATHS B
(pa3nmenoB) Bcee- | O06- PpHL, TOSI- KOHTPOJIA
/T Jlexmm HMHTEpaK-
JUCITUTUTHBI ro |mas, B MpaKTh- TelbHas | ycIieBae-
T.9.: " yeckne | L onPIX pabora MOCTH
(hopmax
3aHATHUS
1 | IIpoexTHBIN MOIX0d B 22 6 2 4 3 16 Brimonne-
yIpaBICHUN HUE pa3Ho-
YPOBHEBBIX
3a7aHuM,
TECT
2 | CtanmapTsl 22 6 2 4 3 16 Brimonne-
YIPaBJICHUS HUE pa3Ho-
MPOCKTaMU YPOBHEBBIX
3aaHUM,
TECT
3 | Opranu3anuoHHO- 22 6 2 4 3 16 Brimonne-
MPaBOBbIE OCHOBBI HUE pa3Ho-
peanu3anuy MpoeKTOB YPOBHEBBIX
3aJJaHHi,
TECT
4 | NaunuupoBanue 30 12 4 8 6 18 Brimonne-
MPOEKTa HUE pa3Ho-
YPOBHEBBIX
3aJJaHHi,
TECT
5 | IlnanupoBaHue 30 12 4 8 6 18 Brimonne-
MPOEKTa HUE pa3Ho-
YPOBHEBBIX
3aJJaHHM,
TECT
6 | YmpaBieHue 30 12 4 8 6 18 Brimoinae-
peanu3anue mpoeKTa HUE pa3Ho-
YPOBHEBBIX
3aaHUM,
TECT
7 | UadopManroHHbIe 24 6 2 4 3 18 Brimoinse-
TEXHOJIOTHH B HUE pa3Ho-
yIpaBICHUN YPOBHEBBIX
MMPOEKTaMU 3aJJaHAM,
TECT
B uesom no qucuuniaune | 180 60 20 40 30 120 CormnacHo
yaeOHOMY
JIaHy
HToro B % 50%
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5.3 Conep:xxanne NPaAKTHYECKUX U CEMUHAPCKUX 3aHATHIA

[Tepeuens BompocoB i 00CYXKIeHUs Ha

HaumenoBanue CEMHHAPCKUX, IPAKTUYECKUX 3aHITHSIX,
TeM (pa3aenoB) pEeKOMEHIyeMble UCTOYHUKHU U3 pa3zesioB | Dopmbl IpOBEICHUS 3aHATHI
JUCLUIIIUHBI 8,9 (yka3pIBaeTcsl pa3jen U NOpsAKOBbIN
HOMEP UCTOYHUKA)

Tema 1. [Tonstue npoekra. Paznuuus mexny Ompoc. uckyccus mno
[IpoexTHbIi TPaZULMOHHBIM MEHEIKMEHTOM U aKTyaJIbHbIM BOIIPOCaM TEMBI.
MOJIXO[ B ylpaBieHUEM NpoekTamu. Mcropus CuryauroHHBbIE U
yIpaBIeHUN Pa3BUTHSI IPOEKTHOTO YIIPABICHHUS. MPaKTUYECKHE 3a/1a4H.

Knaccudukanus npoexkroB. Buenssist u
BHYTPEHHSISI Cpe/ia MPOEKTa. Y YaCTHUKH
npoekTa. JKU3HEHHBIN IUKII TPOEKTA.
PexomeHnayeMble HCTOYHMKH: pa3aen 8
(Ne 1-5), pazmen 9 (Ne 1-5).

Tema 2 CtanmapThl

MexayHapoIHbIE U HAIlMOHAIbHBIC

Omnpoc. luckyccus mo

yIpaBIeHUS CTaHJApThl YIPABJICHUS MPOEKTaAMHU. aKTyaJIbHBIM BOIIPOCAM TEMBI.
MIPOEKTaMHU busnec-mpouiecce! ynpapineHust npoekToM. | CUTyallMOHHBIE U

YrpaBieH4ecKue rpyIibl Ou3Hec- MPaKTUYECKHE 3aauH.

MPOLIECCOB YIPABICHUS IPOEKTOM.

[IpenMeTHbIE TPYNIBI OM3HEC-TIPOIIECCOB

yIpaBICHUS POEKTOM.

PexoMeHayeMble HCTOUYHUKHU: pa3zien 8

(Ne 1-5), pazmen 9 (Ne 1-5).
Tema 3 OpraHu3anroHHO-TIPaBOBbIE (POPMBI Omnpoc. Juckyccust o
OpraHu3alvoHHO- | MPEANPUATHS, PEATU3YIOIIETO TPOEKT. aKTyaJIbHbIM BOIIPOCaM TEMBI.
MpaBOBbIE OCHOBBI | OpraHu3alMoOHHbIE CTPYKTYPHI CuryanuoHHble U
peanuzanuu PEIPUATHS, PEATU3YIOLIETO MPOEKT. MPaKTUYECKHE 3a/1a4H.
MIPOEKTOB Oprann3alluOHHO-TIPABOBOE

B3aMMOJICICTBIE MEXAY y4aCTHUKaMU

npoekTa. OCHOBHBIE BUIbI JJOTOBOPOB,

UCIIOJIb3YEMBIX MU YIPaBICHUU

MPOCKTaAMHU.

PexomeHnayeMble HCTOYHMKH: pa3aen 8

(Ne 1-5), pazmen 9 (Ne 1-5).
Tema 4 [ToHsiTHE M OCHOBHBIE MPOLIECCHI Ompoc. uckyccus mno
WNuunuupoBanue MHUIUUPOBaHUs NpoekTa. DopMUpoBaHHE | aKTYyalbHBIM BOMPOCAM TEMBI.
MPOEKTa nenei u 3agad npoekra. OneHka u BeiOop | PaccMoTpeHne mpakTHYecKux

aIbTEPHATUBHBIX BAPUAHTOB IPOEKTA. MIPUMEPOB U 33/a4.

Pa3paboTka KOHIIETIIIUU TPOCKTA.

PexomeHnayeMble HCTOYHMKH: pa3aen 8

(Ne 1-5), pazmen 9 (Ne 1-5).
Tema 5 OCHOBHBIE 33/1a4 U 3Tanbl IanupoBanua | Omnpoc. [Juckyccus no
[InanupoBanue npoekTta. Mepapxuueckasi CTpyKTypa paboT | aKTyalabHBIM BOTIPOCAM TEMBI.
MPOEKTa npoekTta. Pacnipenenenre oTBeTcTBEHHOCTH | PaccMoTpeHre mpakTHUeCKUX

B paMKkax rpoekta. CeTeBoi aHalu3 B
IUTAHUPOBAHUH MPOEKTa. AHAIHU3
KPUTHYECKOIO ITyTH. Bubl pe3epBoB.
Pacnipenenenue pecypcoB mpoekTa
(onTumu3aius pacrnucanus). OueHka
3 PEKTUBHOCTH MPOEKTA.

IIPUMEPOB U 3a4a4.
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PexkomenayemMble HCTOUYHUKH: pa3ien 8
(Ne 1-5), pazmen 9 (Ne 1-5).

Tema 6 VYipasineHue KOMaHI01 IPOEKTA. Omnpoc. Juckyccust o
VYnpasienune VYmpasieHne pucKkaMu IPOEKTa. aKTyaJIbHBIM BOIIPOCAM TEMBI.
peanu3anuen VYIpaBieHue KaueCTBOM IIPOCKTA. PaccMmoTpenue npakTuyeckux
IIPOEKTa YpasiieHne KOHTPAKTaMHU ITPOEKTA. IIPUMEPOB U 3a4a4.

VYipasieHrne KOMMYHUKAIUSIMU IIPOEKTA.

VYpasieHHE CTOUMOCTBIO M CPOKaMHU

IPOEKTa. YTpaBIeHUE U3MEHEHUSIMU TIPU

peann3anyy MpoeKTa. 3aBEpUICHHUE

IIPOEKTA.

PexomeHnayeMble HCTOYHMKH: pa3aen 8

(Ne 1-5), pazmen 9 (Ne 1-5).
Tema 7 NudopmarnmonHoe odecnieyeHne Ompoc. uckyccus o
WNudopmannonnslie | yrnpasieHus npoekramu. [Iporpammubie aKTyaJIbHBIM BOIIPOCAM TEMBI.
TEXHOJIOTUH B IIPOAYKTHI YIIPABJICHUS IPOCKTAMH. PaccmoTpenue npakTuyeckux
yIpaBIeHUU XapakTepucTUKa COCTOSHUS PhIHKA IIPUMEPOB U 334a4.
IIPOEKTAMH IIPOrPaMMHBIX IIPOAYKTOB IO YIIPABIECHUIO

npoektamu. OO0CHOBaHME BBIOOpa
ONTHMAJILHOTO MMPOTPAMMHOTO
o0ecrnievueHus ypaBIeHUs IPOEKTAMHU.
PexomeHnayeMble HCTOYHMKH: pa3aen 8
(Ne 1-5), paznmen 9 (Ne 1-5).
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6 YdeOHO-MeTOAUYECKOE ODecnevYeHne HJIs CAMOCTOATEILHOM PadoThI

Oﬁy‘lalOIIII/IXCﬂ o JTUCIMIIIMHE

6.1 IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CaAMOCTOSITEJIbHOE OCBOECHHE

AUCHHUILIMHBI, (POPMBbI BHEAYIMTOPHOI CAMOCTOSITEIbHOM PadoThI

ConeprxaHue BHEAYJUTOPHON CaMOCTOATENBLHON pabOThI IO TEMaMm:

HanmenoBanue
pasaenoB, TEM

IIepedyens BOnpocos,
OTBOJUMBIX Ha

®opMBbI BHEAYTUTOPHON CaAMOCTOSATEIbHOM

BXOJISIIIUX B CaMOCTOSITENIEHOE paboTbI
JUCLUILUINHY OCBOCHHE
Tema 1. [TonsTue npoexra. - paboTa ¢ yueOHOM, Hay4YHOU U CIIPABOYHOM
[IpoekTHbIiI OT1innure MpOeKTHBIX JIUTEPATYPOIl;
MOJIXO/ B IPOIIECCOB OT OM3HEC- - paboTa c HUHTEpHET-peCcypcamu;
yIpaBJI€HUN nporeccoB. OrpanuueHus | - paboTta ¢ pecypcamMu 3JIEKTPOHHOU
npoekra. Mcropus MH(POPMALIMOHHO-00pa30BaTENbHON Cpeibl
pa3BUTHS IPOEKTHOTO ¢bunnana GUHYHUBEPCUTETA;
yIIpaBJICHUSL. - MOJITOTOBKA K MPAKTHYECKUM 3aHATHUSM;
Knaccugukanus - IOJITOTOBKA K 9K3aMEHY.
MPOEKTOB. BHeWHsAA 1
BHYTPEHHSA cpea
MPOEKTA. YYACTHUKHU
IIPOEKTA.
Tema 2 MexnyHapoaHble U - paboTa c yueOHOM, HayYHOU U CIIPABOYHOM
CrangapTsl HallMOHAJIbHBIE JIUTEPATYPOIL;
yIpaBJICHUS CTaHJAPTHI YIIPABICHHUS - paboTa c UHTEpHET-peCcypcamu;
IIPOEKTaMH IPOEKTaMH. - paboTa ¢ pecypcaMu 3JIEKTPOHHON
CpaBHuTenbHas MH(POPMAIIMOHHO-00pa30BaTENbHON Cpeibl
XapaKTepUCTHKA ¢bunnana GUHYHUBEPCUTETA;
OCHOBHBIX CTaHJapTOB - MOJITOTOBKA K MPAKTHYECKUM 3aHATHUSM;
yNpaBJIEHUS IPOEKTaMU. | - IOATOTOBKA K 9K3aMEHY.
busnec-npoueccel
yIpaBJICHUS IPOEKTOM.
Tema 3 Opraau3annoHHO- - pabota ¢ yueOHOM, HAyYHOH U CITPABOYHOMN
OpraHu3anroHH | MpaBOBbIE (POPMEI JUTEPaTypoii;
O-IIPaBOBbBIE OpeNpUATHS, - paboTa c UHTEpHET-peCcypcamu;
OCHOBBI peanu3yoero npoeKT. - paboTa ¢ pecypcaMu 3JIEKTPOHHOM
peanu3aiu OpraHu3anvoHHbIe MH(POPMAIIMOHHO-00pa30BaTENbHON Cpeibl
IIPOEKTOB CTPYKTYpHI Ipennpusarus, | ¢puinana OUHYHUBEPCUTETA;

peaTu3yIoEero MpoeKxT.
OpraHu3aloOHHO-
MIpaBOBOE
B3aUMO/JICHCTBUE MEXITY
YYaCTHUKAMHU MPOEKTA.
OCHOBHBIE BUIBI
JIOTOBOPOB,
HCITOJIB3YEMBIX TIPH

- IOATOTOBKA K IMPAKTUYCCKUM 3aHATUAM,
- IOATOTOBKA K 3K3aMCHY.
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YIIPABJICHUH IIPOEKTAMM.

Tema 4 [ToHsiTHE 1 OCHOBHBIC - pabora ¢ yueOHOM, HAyYHOH U CIIPABOYHOMN
NHnnyupoBanue | MpoLeccsl JIUTEpaTypoi;
MPOEKTa WHUIUUPOBAHUS MIPOEKTA. | - paboTa ¢ HHTEPHET-pECypcami;
dopMHUpOBaHUE LIEIEH U - paboTa ¢ pecypcaMu 3JIEKTPOHHOM
3amay npoekTa. OneHka u | ”HGOPMAITMOHHO-00pa30BaTEIbHON CPEIb
BBIOOp alTbTEepHATHBHBIX ¢unnana GUHYHUBEPCUTETA,;
BapHaHTOB MIPOEKTA. - IOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM;
Pa3paboTka koHIEIIUN - MOJITOTOBKA K 9K3aMEHY.
IIPOEKTA.
Tema 5 OcHoBHBIE 3371241 U - paboTa ¢ yueOHOM, Hay4YHOU U CIIPABOYHOM
[InanupoBanue | HTambl JIAHUPOBAHUS JIUTEPATYPOIl;
MpOEKTa npoekTa. Mepapxuueckass | - paboTa ¢ HHTEpHET-pecypcamu;
CTPYKTypa paboT - pabota ¢ pecypcaMu dJIEKTPOHHOU
npoekTa. Pacnipenenenue | H”HGOpPMAaLMOHHO-00pa30BaTEILHOM Cpe/Ibl
OTBETCTBEHHOCTH B ¢unnana OUHYHUBEPCUTETA;
pamkax npoekTa. CeTeBoi | - MOATOTOBKA K MPAKTUYECKUM 3aHITUAM;
aHaJIU3 B INIAHUPOBAHUHU | - TIOJTOTOBKA K HK3aMEHY.
npoekTa. AHau3
KPUTHYECKOTO MyTH.
Buns! pesepBos.
Pacnpenenenue pecypcos
npoeKkTa (ONTUMU3ALKS
pacrniucanusi). OneHka
7 (HEeKTHBHOCTH MPOEKTA.
Tema 6 YrnpaBineHue KOMaH10i - pabota ¢ yueOHOM, HAyYHOH U CITPABOYHOMN
VYpasnenue IIPOEKTA. YTIPABIICHUE JIUTEpaTypoi;
peanuzanuei pUCKaMU MTPOEKTA. - paboTa c HHTEpPHET-PECypCcaMu;
MpOEeKTa VYnpasieHue Ka4ecTBOM - paboTa c pecypcaMu 3JIEKTPOHHOMH
MPOEKTa. YTpaBIICHUE nH(pOPMaITMOHHO-00Pa30BATEIHFHOM CPEIbI
KOHTpAKTaMH MIPOEKTA. ¢unnana GUHYHUBEPCUTETA,;
VYmpasnenue - IOATOTOBKA K MPAKTUYECKUM 3aHATHUSM;
KOMMYHHKAITUSIMU - MOJITOTOBKA K 9K3aMEHY.
MpoeKTa YpaBjeHUe
CTOMMOCTBIO M CPOKaMHU
MpoeKTa. YIpaBieHUe
U3MEHEHUSMH TIPH
peanu3aiuu npoeKTa.
3aBeplIeHHE TPOEKTA..
Tema 7 Nudopmarnmonnoe - pabora ¢ yueOHOM, HAyYHOH U CITPABOYHOMN
Nudopmannonn | obecriedyeHue yrnpaBieHHs | JIUTEPaTypoOu;

bI€ TEXHOJIOTUU
B yIpaBIECHUHU
IIPOEKTAMH

IPOEKTaMH.
IIporpaMMHBI€ TPOYKTHI
yIpaBJIEHUS IPOEKTAMHU.
XapakTepucTUKa COCTOS-
HUS phIHKA IPOTrPAMMHBIX
IPOJYKTOB IO yIIpaBiie-
HUIO mpoekTamu. OO0CHO-
BaHHE BbIOOpA ONTUMAIb-
HOT'O IPOTPaMMHOTO
oOecrieyeHus yrpaBieHUsS
IPOEKTaMH.

- paboTa ¢ HHTEpHET-PECYpCaMH;

- paboTa c pecypcaMu JIEKTPOHHOM
WH(pOPMaITMOHHO-00PA30BATEIHLHOM CPEIbI
¢unnana GUHYHUBEPCUTETA,;

- IOJITOTOBKA K MPAKTHYECKUM 3aHATHUSIM;
- IOJITOTOBKA K YK3aMEHY.
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6.2 IlepeyeHb BONPOCOB, 3aJaHMH, TeM JIS MOATOTOBKH K TEKYUIeMY

KOHTPOJIIO

B aynuTopHy0 M BHEAyAMTOPHYIO CaMOCTOSITENIbHYIO pabOTy CTYACHTOB
BXOJIUT paboTa ¢ ydeOHOU, Hay4HOW W CIPAaBOYHOUM JUTEpaTypoiu, pabora c
WHTEPHET-PECypCcaMu, TOJATOTOBKA K MPAKTUYECKUM 3aHATHUSIM, TOJATOTOBKA K

9K3aMCHY.

Ilpumepubwtii nepeuensv mecmoevix 3a0aHuil:
JInsi CaMOKOHTPOJISI CBOMX 3HAHUM CTYIEHTaM PEKOMEHIYETCS BBIIOJHUTH
TECTOBBbIC 3amaHusi. V3 MpUBENCHHBIX BApUAHTOB OTBETA HEOOXOIMMO BBHIOPATH

ONH Hp&BHJ’IBHLIfI

Bapuanr 1

1. C TOuYkM 3peHusi MOBTOPSIEMOCTH MPOLIECCOB JIEATEIbHOCTh KOMITAHUU
MOHO Pa3JeIUTh Ha:

a) TEKYUIYIO U MEePCIEeKTUBHYIO;

0) TPOIIECCHYIO U MTPOCKTHYIO;

B) SKOHOMHUYECKYIO U FOPUIUYECKYIO;

r) IMOCJEI0BaTEIbHYIO U NapaJlJICIbHYIO.

2. OaHO U3 OCHOBHBIX OFPaHUYEHUN MPOEKTA — ITO:

a) BpeMms;

0) rmiaH;

B) IIEJib;

r) wuaes.

3. Ha3oBuTe CylIECTBYIOIIMI KPUTEPUH  LIEJIENIONAraHus  COTJIACHO
metoauke SMART:

a) JOCTUXKHUMOCTB;

0) COIMAIBHOCTD;

B) 3aKOHHOCTB;
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r) MacmTaOHOCTb.

4. KonudecTBo U cocTaB (a3 MpoeKTa:

a) BCerja HEM3MEHHO;

0) ompenensercs MOTPEOHOCTAMHU YIIPABICHUS ITPOCKTOM;

B) YCTaHABJIMBAECTCS PYKOBOJIUTENIEM MPOEKTA;

I) ONpeAenseTcs CYUIECTBYIOIIMMU CTaHAapTaMH 1O  IPOEKTHOMY
MEHE[KMEHTY.

5. ®usnueckue U IOPUIUYECKHE JIMIA, BOBICUEHHBIE B MPOEKT, a TaKXKe
UMEIOIINE BIUsHUE (MO3UTUBHOE U HEraTMBHOE) HA MPOEKT U €ro pe3yibTaThl
Ha3bIBAIOTCSL:

a) WHTEPUM-MEHEIKEPHI;

0) mTperHKOpexepsl;

B) CTAUKXOJJIEPHI;

r) HWHCAUJEpHI.

6. Uro BXOOUT B TATHh YNPABICHYECKUX Tpynn OU3HEC-NPOIIECCOB
YIPABJICHHS IPOEKTOM (10 MOPSIAKY UCIIOTHEHU)?

a) WHULMUPOBAHUE, UCTIOJHEHUE, TUITAHUPOBAHUE, KOHTPOJIb, 3aBEPIICHNUE;

0) WHUIIMUPOBAHUE, TUTAHUPOBAHWE, UCTIOJIHEHHUE, KOHTPOJIb, 3aBEPIICHNUE;

B) HWHUIIMMPOBAHWE, KOHTPOJb, TUTAHUPOBAHKE, UCTIOJIHCHHE, 3aBEPIIICHHUE.

I') WHULMHUPOBAHUE, UCTIOJIHEHHUE, KOHTPOJIb, IUTAHUPOBAHKE, 3aBEPILICHHUE.

7. BpiOepuTe NperUMyIIeCTBO MPOEKTHON OPraHU3allMOHHON CTPYKTYPHI:

a) OTCyTCTBHE nyOnupoBaHus (QYHKIUNA, U, Kak CJIeICTBUE, OoJee
3¢ (HeKTUBHOE UCTIOJIb30BAaHUE PECYPCOB;

0) 4eTko  BBIpaKCHHAs  IIeJieBas  HAMpPaBICHHOCTh  YIPABIICHWSI,
00yCJIOBIJIEHHASI IIUPOKUMU MTOJTHOMOYMSIMHU PYKOBOJUTEINSI MPOEKTA;

B) OTCYTCTBYeT KOH(DJIMKT WHTEPECOB MEXKIYy UICHAMH KOMaHIbI
pa3TUYHBIX IPOCKTOB;

I) YBEPEHHOCTb COTPYJAHUKOB B COXPAaHEHHH pabO4YMX MECT IOCe
3aBEpIICHUS ITPOEKTA.

8. OcHOBHBIC BUJbl AOOrOBOPOB, HCIHOJIB3YCEMBIX IIPpHU  YIIPaBJICHHU
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POEKTaMU:

a) Ha TPOEKTHO-U3bICKATEIIbCKUE paldOThl; apeHibl; Ha YIpPABJICHHUE
IIPOCKTOM;

0) Ha Hay4HO-UCCJENOBaTENbCKUE Pa0OTHI; MOAPSAA; HA HMCIOJIb30BAHHE
PE3YNIBTATOB MPOEKTA;

B) Ha TMPOCKTHO-U3BICKATEIhCKAE pPAOOTHI; TOAPANA; Ha YIPaBICHHUE
POEKTOM;

I') Ha OIBITHO-KOHCTPYKTOPCKUE padOTHI; MOApPsAa; Ha WCIOJIb30BAHHE
pe3ynbTaTOB MPOEKTA.

9. HE sBnsiercs npuynHOM HEOOXOIUMOCTH COCTABIICHHUS MIJIAHOB:

a) HEOIpeneJIeHHOCTh OyayIIero;

0) KOOpIWHHUPYIOIIAS POJIb;

B) MOHMUTOPHUHTI MOKa3aTesiel MpOeKTa;

I') ONTUMHU3AMMSI YIKOHOMHYECKHUX MOCIIECICTBHIA.

10. OcHOBHas LI€Nb COCTABJICHHS] MaTPUILIbl OTBETCTBEHHOCTH;

a) TIOMCK BUHOBHBIX B HAPYIIICHUU CPOKOB PaOOT MPOEKTA;

0) oOydeHHE YWICHOB KOMaH/Ibl IIPOCKTA;

B) peanu3aiys MPUHIUIA €AMHOHAYAIIHS;

r') KOOPAWHAIMS JESITEIbHOCTH YYACTHUKOB IMPOEKTA.

11. DneMeHT CTpPYKTYyphl ceTeBoro rpada, UCHoJb3yeMbli UCKIIOUUTETHHO
JUTSl YKa3aHUS JIOTUYECKOMN CBS3U OTIEIBHBIX COOBITHI — 3TO:

a) (QukTHBHOE COOBITUE;

0) QukTHBHas onepalus;

B) (UKTHUBHOE HAyajo;

r) (UKTUBHBIN pe3yjIbTar.

12. Jata, mo3xe KOTOPOW HENb3s 3aBEPIIUTh ONEpalMI0, HE 3aJepikKaB
BBITIOJIHEHUE TTPOEKTA — ITO:

a) paHHMM cpok Havana ornepaunu (ES);

0) panauii cpok okonyanus onepanuu (EF);

B) IMO3JHUHN cpok Hayasa oneparuu (LS);
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r') MO3AHUM CpoK okoHuYaHwus onepanuu (LF).

13. Haubosiee  pacnpoCTpaHEHHbIE  METOJbl  PEIICHHs]  MPOOJIEMBI
pacrnpeneneHus pecypCcoB:

a) pacTsbDKeHHe; MEJICHHOE MPOXOXKIACHUE; HEepaBHOMEpHas 3arpyska
pECYpPCOB;

0) cxatue; OBICTPOE MPOXOKICHHE; BRIPABHUBAHUE 3aTPY3KH PECYPCOB;

B) pacTsDKeHHe; ObICTpoe MPOXOXKIEHUE; HEepaBHOMEpHas 3arpyska
pPECYPCOB;

r) CXaTue; MeUICHHOE MTPOXO0XKICHUE; HEpAaBHOMEPHAs 3arpy3Ka pecypcos.

14. Ilo cdepe nposiBIEHUSI TPOSKTHBIN PUCK MOMKET ObITh:

a) TJIOOATBHBIN;

0) CcoLMAJIbHBIN;

B) KPUTHUYECKHIA;

I') BHEUIHUHU.

15. Meron ympaBiieHUs PUCKaMH, TO3BOJISIIOUIMN TOJHOCThIO H30€XaTh
BO3MOYKHOCTH peaju3allii PUCKA, Ha3bIBACTCSI:

a) YKIOHEHHE;

0) noKamM3aIus;

B) JUCCUMAIIUS;

I') KOMIICHCAIHSI.

16. [Ipomecc, BkIrOYArONMii B ceOsl CBOEBPEMEHHOE M COOTBETCTBYIOIIEE
dbopmupoBanue, cOOp, pacnpocTpaHEHUE, XpaHEeHWE U  OKOHYATeJIbHOE
pa3MelleHre NpoeKTHON NHGOpMALIMK, Ha3bIBACTCS:

a) HMHQPOPMAIMOHHBIH;

0) ormepaluoOHHBIN;

B) KOMMYHHUKAITMOHHBIN;

I') MapKETHHIOBBIil.

17. Haubonee  BBICOKMM  ypOBEHb  HMCKOKEHUW  JaeT  CIeAyHOIIuil
KOMMYHUKAIIMOHHBIN KaHAJ Tiepenadyu nHhOopMaIuu:

a) YCTHBIN;
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0) MHCHMEHHBINH;
B) DJIEKTPOHHBIN;
I') OTOT YPOBEHBb OJIMHAKOB ISl BCEX KaHAJIOB.

18. Beibepurte n3zo0pakeHue 1ernHoi KOMMYHUKAIITMOHHOM CETH:

a) 0) B)

I') BCE OTBETHI BEPHBHI.

19. K dakropam, BausiommM Ha BbIOOp cmocob6oB kommyHukanuu, HE
OTHOCHTCSL:

a) OIEepaTUBHOCTH MOJIydeHHUs TpeOyeMoil nHpOpMaIINH;

0) HATUTENBHOCTH NMPOEKTA;

B) ypoBeHb d3(PHEKTUBHOCTH NMPOEKTA;

I') YAAJIEHHOCTH APYT OT APyra yYaCTHUKOB IIPOEKTA.

20. OrcyTCcTBHE COIJIacUs MEXIYy ABYMS WIM HECKOJIbKHUMH CTOPOHAMH
KOMMYHHUKAIIMOHHOTO MpoIlecca Ha3bIBAETCH:

a) KOMIIPOMHUCC;

0) KOH(QIUKT;

B) KOHCEHCYC;

r) JUCOPONOPIHSL.

21. Beibepute BepHOE yTBEPKICHUE:

a) TOCNENCTBUS KOH(IMKTa MOTYT HOCUTh TOJIBKO TOJIOKUTEIbHBIH
XapakTep;

0) mocnencTtBusi KOH(JIMKTA MOTYT HOCUTh TOJBKO OTpPULATEIbHBIN
XapakTep;

B) MOCJEICTBUS KOH(MIMKTa MOTYT HOCUTH KAaK IOJIOKHUTENbHBIA, TaK U
OTpHULIATETBHBIN XapaKkTep;

r) KOHGIMKT MpH 3aBEPIICHUN HE UMEET MOCIEACTBHM.

22. ®akTHyeckas CTOHMMOCTb BBIIOJHEHHBIX pa60T Ha OHpC,Z[CHCHHLIﬁ
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MOMCHT BPpCMCHH (I[aTy COCTaBJICHUA OT‘{CTa) Ha3bIBACTCA:

a)
6)
B)
r)

23.

IUIAHOBBIA 00BEM;

OCBOEHHBII 00BEM;

dakTHUecKas CTOUMOCTb;

OIOKET IO 3aBEPIIECHUIO MMPOEKTA.

PaznocTth MCKAY IIOKa3aTrcisiMU OCBOCHHOI'O MW ILJIAHOBOTO oO0BeMa

npeacCTaBIACT co00l MmoKa3aTeb:

a)
0)
B)
r)

24.

a)
6)
B)
r)

25.

CTaauu.

a)

OTKJIOHEHHE 10 CPOKaM;

OTKJIOHEHHE 110 CTOUMOCTH;

WHJIEKC BBITIOJTHEHUSI CPOKOB;

WHJIEKC BBIIOJIHEHUS CTOMMOCTH.

[Tokazarento OTKJIOHEHUS 10 CTOMMOCTH COOTBETCTBYET aO0peBHUarypa:
SV;

CV;

SPI;

CPL

[Ipoluiecc M3MeHEeHUM MpU peann3aluy MPOEKTa BKIKOYAET CIEAYIOIIHe

ONMMCaHUEe, OLEHKa, OJ00peHue, peanu3anusi, MOATBEPKIACHHUE

HCITIOJITHCHUS,

6)
B)
r)

26.

B3aMMOJICICTBHE, KOHTPOJIb, yUacTUe, MpeoOpa3oBaHHUE;
aHaJu3, BELIOOP KPUTEPUEB, IKCIIEPUMEHT, OTICAHUE;
WHULIMAPOBaHUE, INIAHUPOBAHUE, pealn3allus, 3aBEepIICHHE.

[IpenmonoxeHrus CTOMMOCTU TNPOEKTa, PACCUYMTAHHBIE B OM3HEC-IUIaHE

WJIM aHAJIOTUYHOM JIOKYMEHTE, MPEICTABISAIOT COOOM CIAEAYIONTUN THIT OIEHKHU:

a)
6)
B)
r)

217.

TpyOBIi TOPSAOK BETHMYUHEI;
MOPSIIOK BEJIMYUHBI,
OIOJKETHAs OIlCHKA;

TOYHAsI OLIEHKA.

MCTO,Z[ OLCHKN CTOMMOCTH, IIPpH KOTOPOM IIPOHU3BOAUTCA OILCHKA
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OoJbIINX O0BEMOB PabOT CYMMHPOBAHHMEM OLICHOK, IMOJYYEeHHBIX i OoJliee
MEJKUX COCTABIIAIOIINX TaHHOW paboThl — ATO:

a) OIIEHKa I10 aHaJIoram;

0) OlICHKA «CHU3Y BBEPX»;

B) OIICHKA «CBEPXY BHU3Y;

I') AaHAJIW3 NPEJI0OKEHNUN UCITOTHUTEIIEH.

28. JIokyMeHT, coiepKalinii pacueThl U OIIEHKH CTOMMOCTH TI0 3aTpaTam, He
YYTCHHBIC CMETHBIMU HOPMATUBAMH — 3TO:

a) JIOKaJbHas CMETa;

0) 0oOBEKTHas CMETa;

B) CMETa Ha OTJeJbHbIE BUBI 3aTPAT;

I') CBOJHBIM CMETHBIN pacyer.

29. OpranuzanmonHas ¢opma (UHAHCHPOBAHUS MPOEKTa, MPU KOTOPOU
WHBECTUPYETCSI HETIOCPECTBEHHO MPOEKT, HA3bIBACTCS:

a) axknuMoHepHoe (PMHAHCUPOBAHUE,

0) rocymapcTBeHHOE (PMHAHCUPOBAHWE;

B) MPOEKTHOE (PMHAHCUPOBAHMUE;

r) 3aemMHOe (pMHAHCUPOBAHHE.

30. JlonrocpodHoe COTalIeHue 0 POJaxe MPOAYKIIUU B Oy IyIIeM Iepruoe
BpeMEHH 10 (UKCUPOBAHHOU IICHE, COTIACHO KOTOPOMY B CIIy4ae CHUKCHHSI IICH
HUKE OIPEACIICHHOTO0 MUHUMAJILHOTO YPOBHS MPOIYKIIAS MOXKET OBITh MPOJIaHa
10 ATOW paHee COTJIAaCOBaHHON MHHHMMAJBLHOW IIEHE; €CIIH JK€ I[eHa HEe CHUKAeTCs
710 3TOTO0 MUHHUMAJBLHOTO YPOBHSI, TO MPOIYKIUS MPOJAETCS MO I[EHE OTKPHITOTO
pBIHKA, — 3TO:

a) KOHTPAaKT Ha MPOJaXKU Ha JOJITOCPOYHON OCHOBE;

0) KOHTPAaKT XeIKUPOBAHUS;

B) KOHTpakT Ha pa3nuie (contract for differences);

I') KOHTPaKT Ha MPOMYCKHYIO criocoOHOoCcTh (through put contract).

31. [IpoekTsr MacmTaba KOMIAHWUA M CTPATETUYECKHUE TPOEKTHl BXOIST B

noptdesnb MPOEKTOB:
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a) CO3JaI0IIUX [IEHHOCTH;
0) ormepaluoOHHBIX (TAKTUYECKUX);
B) 00ecne4nBaroIUX COOTBETCTBHE;

I') HE3aBUCHMBIX.

Bapuant 2

1. B dem cocTouT oTanune Ou3Hec-mpoiecca oT mpoekTa’?

a) OuszHec mpoIllecChl HAMpPaBICHbl HAa BHYTPEHHUE LENM KOMIIAHWHU, a
NIPOEKTHI — Ha BHEIIIHUE;

0) Ou3HeC MPOIECChl OMPEACNISIOT TeKYIIy 3 ()EKTUBHOCT, KOMIAHUU, a
MIPOEKTHI — OYAYIIYIO;

B) OW3HEC MPOIECCHI CBA3AHBI C TEXHOJIOTHEH, a MPOEKTHI — C MPOAYKIIUEH
KOMITaHHH,

r) Ou3HEC MPOIECChl UMEIOT OOJBIIIYIO MTPOIOKUTEIIEHOCTh, YeM MPOCKTHI.

2. Tlo xapakTepy LETH MPOESKT MOXKET OBITh:

a) SKOHOMHUYECKHIA;

0) OpraHu3aMOHHO-CIIOXKHBIMH;

B) HAy4YHO-HCCJEI0BATEIbCKHUIA;

I') MOHOIPOEKT.

3. SMART-kpurepuii «3HaYHUMOCTb:

a) OTpa)kaeT HOBU3HY LIEJIH;

0) oTpaxkaeTr MaciiTad 1emu;

B) OTpakaeT COTJacOBaHWE IEJIM TPOEKTa C IEISIMH OOIIECTBEHHOTO
pa3BUTHS;

I) OTpakaeT COTJIACOBaHWE IIEM MPOEKTa C IEIsIMH OoJjiee BBICOKOTO
YPOBHSI.

4. Yto HE siBnsieTcs Ga3oii )KU3HEHHOTO LIMKJIA TPOEKTa?

a) IUIAaHUPOBAHMUE;

0) coriacoBaHue;

B) peanu3alus;
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I') 3aBepIllCHHUE.

5. JIuio, OTBETCTBEHHOE 3a KOHEYHbIE pe3yJbTaThl IMPOEKTa U
YIPaBIISIOUIEE MPOSKTOM, Ha3bIBACTCS:

a) MEHeKEp MPOeKTa;

0) 3aKa3uuK;

B) MOJPSAIYUK;

I') CIOHCOP.

6. Yto HE sBnsercsa npeaMeTHON rpynmnoi OM3Hec-MpoIecCOB YIPaBICHUS
MPOEKTOM?

a) YyNpaBlIeHHE 3aMHTEPECOBAHHBIMUA CTOPOHAMU;

0) ympaBlIeHHE CPOKAMU;

B) YIpaBlieHUE KOHIICTILIHNEH;

I) YHOPaBJIECHHE PUCKAMMU.

7. K ocHOBHBIM (hakTOpaM, OMPEAEISIONIUM BBIOOD OpPTaHU3AIMOHHON
CTPYKTYpBI pEANpUsITHS, peanusytoiero npoekt, HE otHocuTcs:

a) HEOIpeneJIeHHOCTh BHEIIHEW Cpelbl MPOEKTa;

0) HampaBJIECHHOCTH IIPOCKTA;

B) CIJIOKHOCTH pean3alluy MPOeKTa;

r) MacmTad MpoeKTa.

8. JloroBop Ha MPOEKTHO-U3bICKATEIBCKHE PA0OTHI — 3TO:

a) COIVIallIeHHe M0 Mepeaayde BCeX MOJHOMOYUN MO YNPABICHUIO TPOESKTOM
OT 3aKa3yuKa K YIpaBJsIolled KOMIAHUHU, KOTOpas B paMKax AaHHOTO JOTOBOpa
COCTaB/IsieT OW3HEC-IJIaH, B3aUMOJIEUCTBYET C TMPOEKTHOM OpraHu3alueH,
Te€HEPATBHBIM TIOJIPSTINKOM U IPYTUMH YIaCTHUKAMU;

0) cornaiieHue, B COOTBETCTBUHM C KOTOPBIM OJ[HA CTOPOHA (HUCIIOJHUTEIb)
00s13yeTcsl BBIMIOJIHUTD 10 33aJaHUIO APYTOil CTOPOHBI (3aKa34yMKa) OMpeneIeHHYIO
paboTy W caaThb €€ pe3ynbTaT 3aKa3yhKy, a IOCJIEeIHUN O00sA3yeTcsl NPUHATH
pe3ynbTaT paboThl U OTUIATUTH €T0;

B) COIJallleHUE, MPEeIyCMATPUBAIOIIEE B COOTBETCTBUHM C MOXKEIAHUSIMU

NN TCXHUYCCKHM 3aJaHHUEM 3aKa3duKa 0053aHHOCTH HCIIOJIHUTEIIS IMpEeACTaBHUTh
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3aKa34MKy 3aKIIO4YCHHUC 00 YCIOBHUAX p€alinu3allih IIPOCKTa, pa3pa60TaTL

IMPOCKTHYIO JOKYMCHTAlNIO, COCTaBUTb CMCTY,

r)

COoriaamcHue, 3axKjIro4acMoc C CAUHCTBCHHBIM HCIIOJHHUTCICM, B

COOTBCTCTBMHM C KOTOPBIM OH 06}IBYCTC}I BBIIIOJIHUTHL 110 3aJaHHUIO 3aKa3dunKa

OTIpeICTICHHYO pabOTy U MOXKET MPUBJIIEKATh HEOOXOJUMBIX CIICIIHAIMCTOB.

9.
a)
6)
B)
r)
10.
a)
6)
B)
r)
11.

B ykpynHEHHYI0 CTPYKTYpY IUIaHA YIIPABJICHUS TPOEKTOM BXOUT:
IUIaH YIIPABJIEHUS CTOMMOCTBIO;

IIJIaH yIPaBJIEHUs JOKYMEHTALUEH;

IUIaH YIIPABJIEHUS NOCTABIIMKAMU;

IUIaH YIIPABJICHUS IUIAHUPOBAHUEM.

OCHOBOI1 17151 TOCTPOEHUST MAaTPHULbI OTBETCTBEHHOCTH SIBJISTFOTCSL:
CTPYKTypa pa30ueHus paboT U ycTaB MIPOEKTA;

IIPOEKTHBIN JOTOBOP M JOTOBOPBI MOAPAIA;

aAMUHHACTPATUBHBIN U YTOJIOBHBIN KOJEKC;

CTPYKTypa pa3oueHus paboT U CTPYKTypHas CXemMa OpraHu3aluy.

Camas uIMHHAs IO CpOKaM IMocienoBaTellbHas [enoyka paboT ceTeBoi

MOJIEJIH TIPEICTaBIsET COOOM:

a)
6)
B)
r)
12.
a)
6)
B)
r)
13.

YKU3HECHHBIN LUKJI TPOEKTA;

IIOJIHBIA PE3EPB;

KPUTHYECKUU MyTh;

IIJIaH IIPOEKTA.

Kputnuecknumu SBISIOTCS T€ ONEpaluu, JJisl KOTOPBIX:

paHHUE CPOKH Hayajla U OKOHYaHUS OOJIbIIE MTO3JHUX CPOKOB;
pPaHHHE CPOKM Ha4aJla U OKOHYAHUS MEHBIIIE IMO3HUX CPOKOB;
paHHME U MO3HUE CPOKM HAaYajla U OKOHYAHUs COBIAJAIOT;

pPaHHHE CPOKM Ha4aJia COBIAAAIOT C IMO3HUMU CPOKAMHU OKOHYAHUS.

daxTopsl, 00yCIaBIMBAIOLINE MMOSBICHUE POSKTHOTO PUCKA!

a) JETEPMEHUPOBAHHOCTh BHEIIHEW Cpelbl W  M30BITOK PECcypcoB
KOMIIaHUWY;
0) HeompeeIeHHOCTh BHEIIHEHN Cpe/ibl U U30BITOK PECYPCOB KOMIIAHUU;
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B)

JNETEPMEHUPOBAHHOCTh BHEIIHEW CpeAbl U OTPAaHUYEHHOCTh PECYpPCOB

KOMIIaHHH,

r)

HEOIPEICIICHHOCTh BHEIIHENM CpeAbl W OrPAaHUYEHHOCTH PECYpPCOB

KOMIIaHHH.

14.
a)
6)
B)
r)
15.

[To crenenn ymep0Oa MPOEKTHBIA PUCK MOXKET OBITh:
r100aIbHEBIT;

COLIMAJIbHbIN;

KPUTHYECKUN;

BHEIIIHUMU.

Meroa ynipaBieHusi puCKamu, pyu KOTOPOM HanOoJiee OMacHbIE yYaCTKU

6H3H€C-Hp0H€CC& JIOKAJIM3YKOTCA, W HaJAd HHUMHU YCTAHABJIMBACTCA KOHTPOJIb,

Ha3bIBACTCA:

a)
6)
B)
r)
16.
a)
6)
B)
r)
17.

YKJIOHEHUE;

JIOKaIu3auus;

T CCUTIALINS,

KOMIIE€HCAIIHUS.

I[To cnocoby nepeaaun nHGOPMAIMA KOMMYHUKAIIUU MOTYT OBITh:
YCTHBIE;

BHYTPEHHUE;

BEPTUKAJIbHBIE;

OpraHu3allOHHbIC.

HanbGonee BBICOKMM YpPOBHEM HAJIEKHOCTH O0JIalaeT CIeAYIOIINi

KOMMYHUKAIIMOHHBIN KaHaJl iepenayu nHhopmalum:

a)
6)
B)
r)
18.
a)
6)

YCTHBIN;

MMMCbMEHHBIN;

AIIEKTPOHHBIN;

3TOT YPOBEHb OJJMHAKOB ISl BCEX KAHAJIOB.
[Ipoueccy KOMMyHUKALMI PENATCTBYIOT:
KOMMYHHUKAIIMOHHBIE CBS3H;

NOTOKH UHGOPMALINH;
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B) KOMMYHUKAIIMOHHbIE KaHAJIbI;

I') KOMMYHUKAI[MOHHbBIE [ITYMBI.

19. Ilpornecc, cBs3aHHBIN C ONpeAeeHueM NOTPEOHOCTEN CTOPOH MPOEKTa B
HeoOXo Mol uHpopmaruu s uX 3PHEKTUBHOTO B3aUMOACHCTBHS — 3TO:

a) KOMMYHUKAIIMOHHBIN MPOLIECC;

0) TIaHUPOBAHKE MPOTHUBOPUCKOBBIX MEPOTIPUSITH;

B) YIpaBlICHUE U3MEHEHUSIMHU B MPOEKTE;

r) IUIAHUPOBAHNE KOMMYHHKAITHM.

20. ®akTOpOoM  JIMYHOCTHOTO  YpPOBHA,  SBJISIIOUIUMCS  NPUYUHOM
BO3HUKHOBEHUSI KOH(DIIUKTOB, SIBISIETCS:

a) HEJOCTATOYHOCTh PECYPCOB;

0) HECOOTBETCTBHE II€JIe CTOPOH APYT APYTY;

B) HU3KHI podeccroHalbHBIN YPOBEHb OJIHOM U3 CTOPOH;

I') Pa3MBITOCTh B PACIPEIEICHUN MIPAB U 00SI3aHHOCTEH.

21. CuctemaTuyeckd MPOTEKAOMIMA Tpolecc 00paboTku uHOpMaIuy,
MIpETHA3HAYCHHBIA JJIS1 BBISBJICHUS PA3IUUAi MEXIY IJIAHOBBIMH BETUYMHAMU U
BEJIMYMHAMU, B3STHIMM I CpPaBHEHHUs, a TakKe aHalli3a BbISBIECHHBIX
OTKJIOHCHU HA3bIBAETCS:

a) MPOTHO3;

0) KOHTPOJb;

B) IUIAHUPOBAHME;

I') 3aBepIllCHHUE.

22. Iloka3zaTento IIaHOBOro0 00beMa COOTBETCTBYET a00peBUarTypa:

a) PV;

06) EV;

B) AC;

r) BAC.

23. OTHOLIEHUE MEX]y MOKa3aTeasiMd OCBOCHHOIO U IUIAHOBOTO OObema
MIPEICTABIIIET COOOM MTOKA3aTENb:

a) OTKJIOHEHHE 110 CPOKaMm;
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0) OTKJIOHEHHE MO CTOMMOCTH;

B) WHJIEKC BBITIOJHEHUS CPOKOB;

I') WHJIEKC BBITOJTHEHUS! CTOMMOCTH.

24. Tloka3zaTenr0  WHIEKCA  BBINIOJHEHUS  CPOKOB  COOTBETCTBYET
ab0OpeBuarypa:

a) SV;

06) CV;

B) SPI;

r) CPL

25. K ocHOBHBIM 3a31auaM yrpaBieHus kauectBoM HE oTHOCHTCS:

a) W3y4YeHUE HAIMOHAJIBHBIX W  MEXIYHAPOAHBIX TPEOOBaHWN K
BBIITYCKaeMOU TPOTYKIIUU;

0) cOop, ananu3, XxpaHeHue HHHOPMAITUHN O KA4eCTBE MPOAYKITUH;

B) pa3paboTKa  METOJOB M  CPEACTB  OMNEHKH  3(h(HEKTUBHOCTH
MapKETHHTOBOM JEATEIIbHOCTH KOMITAaHUH;

I) U3y4YeHHE PHIHKOB COBITA.

26. OnieHKa CTOMMOCTH TPOEKTa, TIOJIyYeHHas Ha OCHOBE JIaHHBIX,
MIPEIOCTABIEHHBIX TTOCTABIIMKAMHU M UCIIOJIHATEISIMA PaOOT, IPEACTABISIET COOOM
CJIEYIOIINM THI OLICHKU:

a) rpyObIi TOPSAIOK BEIIUYUHBIL;

0) TOPSIIOK BEJINYUHBI,

B) OrOKeTHas OIEHKa,;

I') TOYHAas OLICHKA.

27. MeTton OIIeHKH CTOMMOCTH, TIPU KOTOPOM CHadaja MaeTcs yKPYIHECHHAS
OIICHKa BCEro TakeTa paboT, a 3aTeM OHa JETaJN3UPYETCs U IEKOMITO3UPYETCs Ha
OTZIETBHBIE 3JIEMEHTHI (110 paboTaM, UCTIOTHUTENSM U JIp.) — ITO:

a) OIIEHKa I10 aHaJoram;

0) OlICHKA «CHU3Y BBEPX»;

B) OIICHKA «CBEPXY BHU3Y;

I') aHAJIU3 MPEJIIOKECHUN UCTIOTHUTENEH.
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28. OcHOBHOH JTOKYMEHT, ONpeACTIOIINNA CTOUMOCTbD MPOEKTA,
0000111atoNIMi TaHHbBIE JOKAIbHBIX U OOBEKTHBIX CMET M CMET Ha OTJIEJbHbIE BUIbI
3aTpaT, B 0a3WCHBIX M TEKYIIUX IEHaX WX B OA3MCHBIX U MPOTHO3HBIX IEHAX —
3TO:

a) JOKaJIbHAsl CMETa;

0) OoOBEKTHas CMETa;

B) CMeTa Ha OTJeJIbHbIE BU/IbI 3aTPaT;

I') CBOJHBIM CMETHBIN pacyer.

29. JIu3uHr; OaHKOBCKHE CCYIbl M KPEAUTHl; WHOCTPAHHBIC KPEIUTHI,
WHBECTUIIMM  KOJUJIEKTUBHBIX ~ MHBECTOPOB  OTHOCATCS K  Cleayrollen
OpraHMU3aIMOHHON (opMe PUHAHCUPOBAHMSI IPOCKTA:

a) axknMoHepHoe (PMHAHCUPOBAHUE,

0) rocymapcTBeHHOE (pMHAHCUPOBAHHE;

B) NPOEKTHOE (PMHAHCHPOBAHUE;

r) 3aeMHO€ (pMHAHCUPOBAHMUE.

30. KoHTpakT Ha OCHOBaHHH KOTOPOTO MPOEKTHAsI KOMIAHUS MPOJAET CBOIO
IPOJAYKIMIO Ha PbIHKE, a HE MOKYIATEI0 MO paHee MOJANUCAHHOMY KOHTPAKTY,
OJIHAKO €CIIM PBIHOYHBIC IIEHBI OKAXYTCS HIDKE YCTAaHOBJICHHOTO YPOBHS, TO
MOKYyTaTeNIb IO KOHTPAKTY IUIATUT Pa3HUILy B IIEHE MPOCKTHON KOMIAHWH; €CIIN
K€ 1I€Ha BBIPOCIJIA BBIIIE YCTAHOBJIEHHOTO YPOBHS, TO TOTJAa Pa3HUILy IUIATUT
MPOCKTHAsI KOMIIAHUs, — 9TO:

a) KOHTpPaKT Ha MPOJAXH Ha I0JITOCPOYHOU OCHOBE;

0) koHTpakT Ha paszHuile (contract for differences);

B) KOHTPAaKT Ha MPOMYCKHYIO crtOocOOHOCTH (through put contract);

I') KOHIIECCHOHHOE coIJialieHue (corjaimieHue Ha  00CIyKMBaHUE,
IPOEKTHOE COTJIALIEHUE).

31. [IpoeKThl, KOTOpBIE COOTBETCTBYIOT OCHOBHBIM  IOTPEOHOCTIM
(GYHKUIMOHATIBHBIX OTAEJIOB M BEAYT K MOBBIIICHUIO 3()PPEKTUBHOCTU pabOThHI
KOMITaHUH, BXOJISIT B MOPT(ETh TPOSKTOB:

a) CO3/JArOIIUX IIEHHOCTH;
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0) ormepaluoOHHbBIX (TAKTUYECKUX);
B) 00ECIeYnBaIOIIUX COOTBETCTBHUE;

I) HE3aBUCHUMBIX.

Bapmuanr 3

1. K pa3nmuuusaM MexX1y NpOLECCHBIM U MPOEKTHBIM MeHemkMeHToM HE
OTHOCHUTCSL:

a) TpOIleCC OPUEHTHPOBAH HA TEKYIIMH XOJ COOBITHH, a MPOEKT — Ha
JOCTHKEHUE ONIPE/IeTICHHOM 11eJIu;

0) B mpoliecce OTCYTCTBYIOT, a B MPOEKTE MMEIOTCS YETKUE OrPAHUYCHHUS
110 BPEMEHH U pecypcam;

B) MpollecC MMEET MOHOTOHHBIA XapaKTep JeATebHOCTH, a MPOEKT
BKJIIOYAET  pa3HOOOpa3Hble  BUIBl  JIEATEIbHOCTH,  COMNPSDKEHHBIE  C
JIOTIOJTHUTEIBHBIM PUCKOM;

I) B IPOLIECCHOM NIEATEbHOCTH 3a/IeMCTBOBAH BPEMEHHBIN MEpCOHal, a B
IIPOEKTE — CO3JJaHHAsl HA TOCTOSHHOW OCHOBE KOMaH/a MPOEKTA.

2. IlpoexTsl k1accupUUIUPYIOTCS Ha MaJbli, CPETHUNA U METalpOeKT:

a) 1o macmrady (pa3Mepy);

0) 10 CI0KHOCTH;

B) 10 chepam AesTeILHOCTH;

r) IO TEPPUTOPUATBHOMY MPU3HAKY.

3. OgHuUM U3 OCHOBHBIX AHAJUTHUYECKUX METOJIOB OMpENEICHUsl leiei
MIPOEKTA SIBJISETCA:

a) MaTpPUYHO-LEIEBON aHAIN3;

0) (PyHKIIMOHAJIBHO-CTOMMOCTHBIN aHAJIN3,;

B) IPOEKTHBIN aHAIN3;

r) MaTeMaTU4YeCKU aHaju3.

4. BpiOepute nmpaBUIBHYIO MOCIENOBATEIBHOCTh (ha3 >KM3HEHHOTO ILIMKIa
IIPOEKTA!

a) pa3paboTKa KOHIIENIINH, INIAHWUPOBAHUE, peaTnu3alits, 3aBEPIICHHUE;
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6)
B)
r)
5.

IJIaHUPOBAHHUC, pa3pa60TI<a KOHICIIIHMH, 3aBCPIICHUC, PCATU3 AL,
pa3pa60TI<a KOHICIIIHWH, pC€ain3alys, IIIaHUPOBAHUEC, 3aBCPIUICHUC,
peaiu3anus, IJIaHUPOBAHUC, 3aBCPIICHUC, pa3pa60TI<a KOHICIIIMH.

dusznyeckoe WIM HOPUAUYECKOE JIMIO — OyAymud TOTpeOUTeNb

IPOJIYKTa IPOEKTA HA3bIBAETCA:

a)
0)
B)
r)
6.

MEHEKEP MTPOEKTA;
3aKa3uuK;
MOAPSATUUK;
CIIOHCOP.

JlokyMeHT, pa3paOOTaHHBIN BBIIECTOAIICH aIMUHUCTPAIIMEH, KOTOPBII

NpeaoCTaBEICT MCHCIKCPY HPOCKTA IIPAaBO HMCIIOJIb30BATh PECYPChl OpraHU3alnun

JJIs1 BBIIIOJTHCHU A pa60T — JTO:

a)
6)
B)
r)
7.

IIJIaH yIPaBJIEHUS IPOEKTaAMU;
yCTaB IPOEKTA;

pacnucaHue MpoeKTa;

BC€ BBILIECTIEPEUYHUCIICHHOE.

Paznenenne QyHKuui ymopaBieHHs NPOEKTOM MEXKIY 3aKa34MKOM,

OPOEKTHON oOpraHu3aluell M TEeHEPAIbHBIM MOAPATYUKOM OOECHedynBaeT

cieAyronas CXeMa B3auMOJICUCTBUS MEXTY YUaCTHUKAMU MTPOEKTA:

a)
6)

a)

KJIaCCUYEeCKasl;

KOMILJIEKCHAs («ITOJT KITIOU»);
MaTpuyHasi;

MPOCKTHAs.

Jlorosop noapsna — 31o:

CONIallICHHUE 110 Mepeaadc BCEX MOJTHOMOYMHN MO YIPaBJICHUIO IIPOCKTOM

OT 3aKa34ynKa K ynpaBnﬂIomeﬁ KOMIIAHWH, KOTOpPas B paMKax JaHHOTO AOroBOpa

COCTaBNsieT OW3HEC-IUIaH, B3aMMOJEUCTBYET C TPOEKTHOW OpraHu3aluei,

IreHCpaJdbHbIM MMOAPSAAYUKOM U JPYTUMHU YUACTHUKAMU,

6)

corjramicHue, B COOTBETCTBUU C KOTOPBIM OAHA CTOPOHA (I/ICHOJIHI/ITCJ'IB)

00s13yeTcsl BBIMIOJHUTD IO 33JJaHUI0 JIPYTrOil CTOPOHBI (3aKa3uMKa) OMpEAesICHHYIO

30



paboTy W caaTh €e pe3yibTaT 3aKa3uuKy, a IMOCJHEeIHMA 00s3yeTcs NPUHSTH
pe3ynbTaT paboThl U OTUIATUTH €T0;

B) COIJIAllIEHHE, 3aKJII0YaeMO€ C EIUHCTBEHHBIM HCIIOJHUTEIEM, B
COOTBETCTBUU C KOTOPbIM OH OOf3yeTCs BBIMOJHUTH IO 33JaHUI0 3aKa3yMKa
OTpeeNeHHYI0 paboTy U MOKET PUBIIEKATh HEOOXOUMBIX CHEIIHATUCTOB;

I) COIJAlleHHE, 3aKI0YaeMO€ C TEHEPAIbHBIM  MOJAPSAYUKOM  C
MPUBJIEKAEMbIMU UCIIOJIHUTESAIMU PAOOT MO MPOEKTY.

9. PacnonoxuTe B NpaBUIBHOW MOCIEAOBATEIHHOCTH OCHOBHBIE ATAallbl
MJTAaHUPOBAHMSL:

a) aHanu3 npobieM; GopMUpoBaHHUE LEJei; TOUCK aJbTEPHATHUB; OIIEHKA
IbTEPHATHB;

0) dopMmupoBaHue lieNel; MOUCK AJIbTEPHATUB; aHAIU3 MPOOJIEM; OLICHKA
bTEPHATHUB;

B) aHaiu3 TMpoOsieM; TMOUCK albTepHATHB; OLEHKAa aJbTepHATHB;
dbopMupoBaHUE LIEIICH;

r) ¢dopMupoBaHME LieJiei; aHalM3 MpoOJjeM; MOUCK albTEPHATUB; OLIEHKA
aJIbTEPHATHUB.

10. nst pacnpeneneHus: peCypcoB U KOHTPOJUPOBAHUS XOJa BBHITIOJIHEHUS
MPOEKTa COCTABISAETCS:

a) MaTpulla OTBETCTBEHHOCTH;

0) cereBoii rpad;

B) OpraHU3alMOHHAS CTPYKTYpPa;

r) IUJIaH YNPaBJIE€HUS MPOSKTHBIMU PUCKAMHU.

11. MaTa, paHbliie KOTOPOW HENb3sl MPUCTYIHUTh K BBIOJIHEHHUIO ONEpalUHy,
YUUTBIBAsI CPOKHU BBITIOJIHEHUSI PEIIECTBYIOIIMX €/ onepaluii — 3To:

a) paHHHU cpok Havana onepaunu (ES);

0) panauit cpok okonvyanus onepanuu (EF);

B) IMO3JHUHN cpok Hayasa oneparuu (LS);

r) Mo3gHUM cpok okoHuaHwus onepanuu (LF).

12. 3anac BpeMeHH, Ha KOTOpBIM omepanus MOXET ObITh OTJIOXKeHa O0e3
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YBCIIMYCHHUSA CPpOKa pCain3al IPOCKTA, HA3bIBACTCA:

a)
6)
B)
r)
13.

cOOBITHE;

oTiepanus;
IPOJIOJDKUTEIBLHOCTD;
pe3epB.

HenocraTounocts cBefieHmit 00 ycIoBHsIX, B KOTOPBIX OYJET MPOTEKaTh

IMPOCKTHAA ACATCIbHOCTb, HU3Kas CTCIICHb IIPCACKA3YEMOCTU, NPEABUACHUSA 3THUX

YCIIOBUI MPECTABIISAET COOO:

a)
6)
B)
r)
14.
a)
6)
B)
r)
5.

PHUCK;

HEOIPEICIICHHOCTb;

BEPOSITHOCTD;

JIETEPMEHUPOBAHHOCTb.

[To nCTOYHUKY BOBHUKHOBEHUS TTPOCKTHBIA PUCK MOXKET OBITh:
r100aIbHEIT;

COLIMAJIbHbIN;

KPUTHYECKUH;

BHCIITHUH.

MeTton ynpaBieHHs] pUCKaMu, IPEICTaBISIOMNNA co00il pacmpeneiaeHue

pHUCKa, HA3bIBACTCH:

a)
6)
B)
r)
16.
a)
6)
B)
r)
17.

YKJIOHEHUE;

JIOKaJTM3aIus;

JTUCCUTIAIINS,

KOMITCHCAIIHS.

B 3aBuCcHMOCTH OT Cpejibl CYIIECTBOBAHUS KOMMYHHUKAITMH MOTYT OBITh:
YCTHBIE;

BHYTPEHHUE;

BEPTUKAJIbHBIE;

OpraHU3alMOHHBIC.

Haubonee BBICOKMM ypOBHEM TOYHOCTH OOJaAaeT  CICTYIOIIHI

KOMMYHUKAIIMOHHBIN KaHaJ iepenayu nHhopmalum:
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18.

YCTHBIN;

MMMCbMEHHBIN;

AIIEKTPOHHBIN;

3TOT YPOBEHb OJIMHAKOB ISl BCEX KAHAJIOB.

Kputepuii  spdexTuBHOCTH  KOMMYHHKAllUd  —

UH(GOPMAITMOHHBIX ITYMOB.

a)
6)
B)
r)
19.

MIOBBIIIICHHUE,
pacmpeneneHue:
CHW)KCHHE;

BCE OTBETHI BEPHBI.

K KI104eBBIM d3JI€MEHTaM IUIaHA YNpPAaBiI€HUs KOMMyHuKauusmu HE

OTHOCHUTCA:

a)
6)
B)
r)
20.

BUJT HH(MOpMAITIH;
NEPUOINIHOCTD;
MOTHBAIIUS OTIPABUTEIIS,
pe3yJbTar.

(DaKTOPOM OpraHn3allMOHHOI0  YPOBH:A, ABJIAIOIIUMCA HpH‘IHHOﬁ

BO3HHMKHOBCHUA KOH(l)J'II/IKTOB, SABJIACTCA:

a)
6)
B)
r)
21
a)
6)
B)
r)
22.
a)

6)

pa3iInyuHbIe LIEHHOCTH, )KU3HEHHBIN OIBIT, CTHUJIb OOILIECHUS;
HECOOTBETCTBUE LIEJIEU CTOPOH APYT APYTY;
HU3KHI TpodeccroHalbHbIN YPOBEHb OJIHOM U3 CTOPOH;

HCTIPpUATHUEC UCIIOJTHUTCIEM CTUJISA PYKOBOJACTBA MCHCIZKEPA.

. MeToa 0CBOEHHOI0O o0BeMa IMPUMCHSACTCA:

Ha CTaINH Pa3pabOTKU MPOEKTa;

Ha CTaJU¥ peaan3aliy MPOeKTa,

Ha CTaJUU SKCIUTyaTallMH MTPOCKTa;

Ha BCEX CTa/IMSIX.

[TokazaTenro 0CBOEHHOTO 00beMa COOTBETCTBYET abOpeBHaTypa:
PV;

EV;
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B)
r)

23.

AC;
BAC.

Pa3HocTep MEXIy MOKa3aTensiMd OCBOEHHOTO o0beMa M (haKTUUYECKOM

CTOMMOCTH IPCACTABIACT co00l moKa3aTeib:

a)
6)
B)
r)

24.

OTKJIOHCHHUC I10 CPOKaM;,
OTKJIOHCHHUC 110 CTONMOCTH,
HHJCKC BBIIIOJIHCHHSA CPOKOB,
HMHACKC BBINIOJIHCHU A CTOI/IMOCTI/I).

IToka3zarento HHIACKCA BBITIOJTHCHHU A CTOMMOCTHU COOTBCTCTBYCT

ab0OpeBuarypa:

a)
0)
B)
r)

25.

SV;
CV;
SPI;
CPL

FapaHTI/IPOBaHHO 00ecreynTh KOHTPOJIb M KAa4€CTBO Ha BCCX OTallax

IMPOCKTA INO3BOJIACT:

a)
6)
B)
r)

26.

AuarpamMmma I/ICI/IKaBBI;

KOHTPOJIbHAS KapTa,

dHaJIM3 3aTpaT U BbIT'OM;

O0K-cxeMa YHIPaBJIICHYCCKOI'o M IpOU3BOJACTBCHHOI'O ITPOLCCCA.

OneHka CTOMMOCTH, BKJIIO4aemass B OIO/DKET TMpU  ONpEAesICHUU

OKOHYATEJIbHON IIJIAHOBOM CTOMMOCTH INpOCKTa IEpea ICPexXoaAOM K (I)ase

peanuzaiuu, IpeACTaBIIsIeT COO0M CISAYIOIINN TUIT OIIEHKH:

a)
0)
B)
r)

27.

rpyObIf TIOPSAIO0K BETUIHMHEI;
HOPSAIOK BEIMYMHBI;
OIOKETHAS OLICHKA;

TOYHAs OLICHKA.

MCTO,Z[ OLOCHKHW CTOMMOCTH, IIpH KOTOPOM TCXHHYCCKOC 3aJdaHHUC,

TCHACPHAA HWJIM HWHAd  AOKYMCHTAlWA  pPacCCblIaCTCsA 110  HMCIIOJIHUTCIIAM-

nNpeTeHaACHTaM C HpOCB60ﬁ npeaoCTaBuTh CBOM OLCHKH CTOUMMOCTHU (a TaKXKC
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MPOJIOJKATEILHOCTH) BBITIOJIHEHUSI TaHHBIX pa0doOT — 3TO:

a) mapameTpuyecKas OLICHKa;

0) OIICHKA I10 aHAJIOTaM;

B) OLIEHKA «CHU3Y BBEPXY»;

I') AaHAJIN3 NPEJI0KEHNUN UCTIOTHUTEIIEH.

28. OCHOBHOM  IJIAHOBBIM  JIOKYMEHT,  ONpPENECISAIOIINNA  IJIAHOBBIE
CTOMMOCTHBIE TIOKA3aTeu MPOEKTa, Ha3bIBACTCS:

a) yCTaB MPOEKTA;

0) KaJeHJapHBIN MIaH-TpadUK MPOEKTA;

B) OOJ/KET MPOEKTa;

r) IUIaH KOMMYHUKAIMWA POEKTA.

29. JloroBop, onpeaesiolii, 4To NOKyNaTe/b 00s3aH KyUTh MPOAYKIIMIO,
IPOM3BEIEHHYI0 B paMKax IMpPOEKTa, WM OCYIIECTBUTH IUIATEX MPOSKTHOU
KOMIIAHUHM BMECTO MOKYIIKH — 3TO:

a) KOHTPAKT 1o Tumy take or pay («O0epu WM miaTu»);

0) xouTpakTt no tuiy take and pay («O6epu u mIaTH»);

B) KOHTpPaKT Ha MIPOJAXH Ha I0JITOCPOYHOU OCHOBE;

r) KOHTpakT Ha pa3Huie (contract for differences).

30. KonTpakt, coriacHo KOTOpPOMY  TIOJIb30BaTelh  TPyOONpPOBOIA
corjlalaeTcsi HCIOJb30BaTh €ro il TPaHCHOPTUPOBKA HE MEHbIIE YeM
OTpeAeNIEHHOr0 00beMa MPOAYKTA U TUIATUT IPU ’TOM MUHUMAJBHYIO LIEHY, — 3TO:

a) KOHTpPaKT Ha MPOJAXH Ha I0JITOCPOYHOU OCHOBE;

0) koHTpakT Ha paszHuile (contract for differences);

B) KOHTPAKT Ha IPOMYCKHYIO CIIOCOOHOCTH (through put contract);

I') KOHIIECCHOHHOE coIJlallleHue (corjaimieHue Ha  00CIy>KHBaHUE,
IPOEKTHOE COTJIALIEHUE).

31. IlpoekThl, KOTOpBIE SABIAIOTCS OOA3aTENbHBIMH M HEOOXOIUMBI IS
NOJAJIep)KaHUsl BHYTPEHHHUX CTaHAApTOB W HOPMATHBOB, BXOIAT B MNOpPT(deb
IPOEKTOB:

a) CO3/JArOIIUX IIEHHOCTH;

35



0) ormepaluoOHHbBIX (TAKTUYECKUX);
B) 00ECIeYnBaIOIIUX COOTBETCTBHUE;

I) HE3aBUCHUMBIX.

Bapuanr 4

1. K ob6umm npusnakam npoekta HE otHOCHTCS:

a) TPOEKTHAsl CTPYKTypa YIpaBICHUS;

0) orpaHu4eHHas BO BpEMEHHU IIEIb;

B) YHUKAJIbHOCTH HOBOTO MPOJIYKTA;

r) y4acTHe CIEeUUaINCTOB pa3HON (PYHKIMOHATBLHON HAIIPaBICHHOCTH.

2. Ha3oBuTE CBOWCTBO MPOEKTA KAK CUCTEMBI:

a) XaoTHYHOCTb MPOLIECCOB, UMEIOIINX MPEAHAMEPEHHBINA XapaKTep;

0) MOpoCTOTa HepapPXUUECKOU CTPYKTYPHI;

B) MHOXXECTBEHHOCTbH IIeJIei, KOTOphIE MOTYT HE COBIAgaTh C MEIIMHU
OTJIETBHBIX 3JIEMEHTOB;

I') COCPEIOTOYEHHOCTDH HIEMEHTOB MOJCUCTEM Ha OTJCIBHBIX (DYHKIIHSIX.

3. BcraBbTe mpomyiieHHOE CI0BO B ompeneneHuu: «Mopdonornueckuit

aHaJIu3 — 3TO CHUCTCMATHYCCKOC HCCICAOBAHHMEC BCCX BO3MOXXHBIX

peuieHust mpoOIeMbDy.

a) 3amad;

0) oTarmnog;

B) ILICJICH;

I') BapUAHTOB.

4. @akTtopaMu BHEILIHEH CpeJibl MPOEKTAa SIBIISIFOTCS:

a) TIOJIUTUYECKHE, OSKOHOMUYECKHUE, CTWUJIb PYKOBOACTBA TMPOEKTOM;
MPABOBBIC, HAYYHO-TEXHUYECKHE; METOABl W CPEICTBAa KOMMYHHUKAIUH;
MPUPOIHBIE U FIKOJIOTUYECKUE; UHPPACTPYKTYPHBIE;

0) TOJUTHYECKHE, IKOHOMHYECKHUE; COIMATbHBIC, TIPABOBBIC; OPTaHU3AIINS

IMpOCKTa, MCTOAblI M CPCACTBA KOMMYHHKAIWH, IIPHUPOAHLBIC W 3SKOJOTHYCCKHE;
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UH(PACTPYKTYPHBIE;

B) NOJUTUYECKHE, SKOHOMUYECKHUE;, COIMAIbHBIC, IPABOBbIE; HAYYHO-
TEXHUYECKHUE; KyJIbTYpPOJIOTHYECKUE;  TPUPOJHBIE W DKOJOTHYECKUE;
UH(PACTPYKTYPHBIE;

r) TOJUTHYECKHE; CTUIh PYKOBOJCTBA MPOEKTOM; OpraHU3alus TPOEKTa;
METOJIBl U CPEJICTBA KOMMYHHUKAIIUN;, HAYYHO-TEXHUUYECKHE; KYIbTYPOJIOTHIECKUE;
IPUPOAHBIE U HKOJIOTHYECKUE; HH(PPACTPYKTYPHBIE.

5. KOpuaudeckoe MO, COTPYIHUKH KOTOPOTO BBHITIOJHSIOT PaOOTHI
POEKTa, Ha3bIBACTCS:

a) MEHeKep MPOeKTa;

0) 3aKa3uuK;

B) TMOJPSTYUK;

r) CIOHCOp.

6. Kakas W3 mepedncieHHbIX OPTaHU3AIMOHHBIX CTPYKTYP MPEANPHUSITHS,
KaK MPaBWJIO, HE UCTOJB3YETCS B paMKaXxX MPOEKTHOTO yNpaBieHUs?

a) NPOEKTHAas;

0) MaTpuyHas;

B) JWBHU3HOHAJIbHAS;

r) (GyHKIMOHAJBHAS.

7. CxemMa B3aMMOJIEUCTBHUS MEXKIY Yy4YaCTHUKaMU TMPOEKTa, B paMKax
KOTOPOW TIPOUCXOMUT Tiepeaada dYacTH (PYHKIUWA YOPABICHUS TEHEPATHbHOMY
NOJAPSATINKY, KOTOPBIM MOMUMO BBITIOJIHEHUS Pa0OT MPOEKTY 3aKII0YaET JOTOBOP
C TMPOEKTHON opraHu3alMel Ha MPOEKTHO-U3BICKATENbCKUE pabOThI, a TaKXKe
OCYIIIECTBIISIET B3aMMOJICUCTBHE C IPYTUMHU yUYaCTHUKAMU TIPOEKTA, Ha3bIBACTCS:

a) KJaccuyeckas;

0) KOMIUIEKCHAS (IO KITFOW»);

B) MaTpuyHas;

I') TMPOEKTHasl.

8. JloroBop Ha ynpaBiieHHE IPOEKTOM — 3TO:

a) CONIalICHHUE 110 Mmepeaadc BCEX MOJTHOMOYMH MO YIPaBJICHUIO IIPOCKTOM
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OT 3aKa3yuKa K YIpaBJSIOlIed KOMIAHUHU, KOTOpas B paMKax AaHHOTO JOTOBOpa
COCTaB/IsieT OW3HEC-IUIaH, B3aMMOJIEUCTBYET C TMPOEKTHOM OpraHu3alueH,
Te€HEPATBHBIM TIOJIPSTIMNKOM U IPYTUMH YIACTHUKAMU;

0) cornaiieHue, B COOTBETCTBUHM C KOTOPHIM OJ[HA CTOPOHA (HUCIIOJHUTEb)
00s13yeTCsl BBITIOIHUTH TI0 33J]aHUI0 IPYrOil CTOPOHBI (3aKa3urKa) OMpPEAeIICHHYIO
paboTy W caaTh €€ pe3yabTaT 3aKa3yuKy, a MOCICIHUN OO0S3yeTCs MPUHATH
pe3ynbTaT paboThl U OTUIATUTH €T0;

B) COTJIANIIEHUE, MPEAyCMATPUBAIOIIEE B COOTBETCTBUU C IMOKEIAHUSIMHU
WIM TEXHUYECKHUM 33J]aHMEM 3aKazuuKa OO0s3aHHOCTh MCTOJHUTENS MPECTaBUTh
3aKa3uMKy 3aKioyeHue o0 YCIOBHUSIX pealu3aluud NpoeKTa, pa3padboTarhb
MPOCKTHYIO TOKYMEHTAIIUIO, COCTABUTH CMETY;

r) COIJIallEHWE, 3aKI0YaeMO€ C E€IUHCTBEHHbIM HCIIOJHUTEIEM, B
COOTBETCTBHUU C KOTOPHIM OH OOS3yeTCS BBIMOJHUTH IO 33JaHUI0 3aKa3zduKa
OTIpeIeTICHHYO pabOTy U MOXKET MPUBIIEKATh HEOOXOIUMBIX CIICIIHAIIMCTOB.

9. B npoexkTHOM MEHEPKMEHTE BBIJIECTSIOT 1B BUJIa TPOTHO30B:

a) TPOTHO3bI MOCIEACTBUHN U POTHO3BI PA3BUTHS CUTYAIINH;

0) TPOTHO3bI BIMSIHUS U MPOTHO3bI PA3BUTHS CUTYALINH;

B) MPOTHO3HI BIUSHUS U IPOTHO3BI OIEHKHU COOBITHIA,

I) MPOTHO3bI Pa3IUYUi U MPOTHO3BI COBMAICHUN;

10. B cereBoii Mozenu ¢ omnepanusiMd Ha ayrax (CTpenouHblil rpad) poJb
BEpILUH Tpada UrparoT:

a) COOBITHS;

0) omepanuu;

B) MPOJOJKUTEIBHOCTH;

r') pe3eps.

11. Jara, paHbliie KOTOPOH HEBO3MOKHO 3aKOHUHTH BHITIOJIHEHUE ONEpaIiu,
YYUTHIBAsI CPOKHU BBITIOJIHCHUS TPEIIECTBYIOIINX €/ OTepaIiuii — 3TO:

a) paHHMM cpok Havana onepauuu (ES);

0) panauii cpok okonvyanus onepanuu (EF);

B) IMO3JAHUHN cpok Hayasa oneparuu (LS);
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r)
12.

MO3JIHUM CpoK okoH4aHUs onepaiuu (LF).

MaxkcumanbHOoe BpEMsI, HAa KOTOPOC MOKHO IICPCHCCTU HAYalo pa6OTLI

WIM YBEIUYUTH MPOJOJDKUTENBHOCTh PAaOOTHl 0€3 M3MEHEeHHs] OOLIero Cpoka

BBITIOJIHEHUS pa0OT MPOEKTA, MPEICTABISAET COOOM:

a)
6)
B)
r)
13.

IIOJIHBIA PE3EPB;
rapaHTUPOBAHHBIN PE3EPB;
CBOOOIHBIN pe3epB;
HE3aBUCHMBIN PE3EPB.

CJICI[CTBI/IC IIPpHUHATOrO PpCIICHHA, CBA3AHHOTO C IIPCOAOJICHHUEM

HEONPEJIEICHHOCTH B CHUTyalldd HEM30€XHOro BbIOOpa, B MpOLECCE KOTOPOH

HUMECCTCs

BO3MOXKHOCTB OLICHUTDH BCPOATHOCTD JOCTHKCHU A KCJIIacMOIo

pe3ynbTaTa, NpeJcTaBiIseT co0oil:

a)
6)
B)
r)
14.
a)
6)
B)

PUCK;
HEOIPEIIICHHOCTb;

BEPOSITHOCTD;

JETEPMEHUPOBAHHOCTb.

[IpuMep CUCTEMAaTUYECKOTO PUCKA!
3a0acToBKa pabounx Ha 3aBOJIE;

pocT Kypca 0OMEHa HaIlMOHATBLHOM BAJTIOTHI,

YHUUYTOKCHUC IMapTUH IMPOAYKIHH H3-3a HCCOOTBCTCTBHUA TpC6OBaHI/IHM

0e301aCHOCTH;

r)

HCCOOTBCTCTBHC 3aliaca HC(I)TI/I B Hp06prHHOﬁ CKBAXXMHEC OXHNIAa€MbIM

napameTpam.

15.

Meron ynpaBiieHUsT PHCKAMH, CBSA3aHHBIM C CO3JAHUEM YCJIOBHM,

HCKIIOYAIOMIKUX IIOABJICHHUC IIPHYMH H q)aKTOPOB pUCKa H, TCEM CaMbIM,

MPEIOTBPAIIAIONIUN HACTYIUICHHE PHUCKOBOTO COOBITHUS WU YMEHBIIAIONUN

BCPOATHOCTD €I'0 HACTYIIJICHUA, HA3bIBACTCA:

a)
6)

B)

YKJIOHEHUE;
JIOKAJIM3alus;

JIMCCHUIIAIINS,
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r') KOMIICHCAIHSI.

16. Ilo Tuny cBA3€il KOMMYHUKALlUU MOTYT OBITh:
a) YCTHBIE;

0) BHYTpCHHHUE;

B) BEpPTUKAJIbHBIE;

I) OpraHu3alOHHBIE.

17. Beibepure n3o0pakeHue IeHTPaTN30BaHHON KOMMYHHUKAIIUOHHOW CETH:

a) 0) B)

I') BCE OTBETHI BEPHBHI.

18. HE  sBmsiercs  ¢akTopoM,  CIOCOOCTBYIOIIMM  BO3HHUKHOBEHHIO
KOMMYHUKAIIMOHHBIX IIIYMOB:

a) HCKaXEHHE COOOIICHUM;

0) ydacTHe B IPOEKTE YMPAaBISAIOLIEH KOMIIAHUY;

B) HH(pOPMAIMOHHBIE TIEPETPY3KU;

r) KOH(JIMKTBI MKy YICHAMHU MPOSKTHOW KOMAaH/IbI.

19. {ns noblitennst 3GHEeKTUBHOCTH KOMMYHHKAIIHI COCTaBIISIETCA:

a) MaTrpula JOKYMEHTAIUH MPOEKTa;

0) crpaTteruueckas KapTa;

B) UMUTALMOHHAsI MOJIEIb;

I') pEeecTp PUCKOB.

20. K cTpyKTypHBIM METOaM yIIpaBieHUs KOHMOINKTOM OTHOCHUTCS:

a) cucCTeMa BO3HArpaXXJICHUIA;

0) npucnocobieHue;

B) KOMITPOMHUCC;

I) COTPYAHUYECTBO.

21. [InanoBass (cMeTHasl) CTOMMOCTH 3allJTAHUPOBAHHBIX pabOT Ha

onpeeseHHbI MOMEHT BpEMEHH (JaTy COCTaBJICHUS OTYETA) HA3bIBAETCA:
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IUIAHOBBIA 00BEM;
OCBOCHHBIN 00BEM;
dakTHUecKasi CTOUMOCTb;

OIOJIKET IO 3aBEPIICHUIO MPOEKTA).

. [TokazaTento hakTHUECKOM CTOMMOCTH COOTBETCTBYET abOpeBUarypa:

PV;
EV;
AC;
BAC.

. OTHOLIIEHHE MCXKAY IMOKa3aTCJIIsIMU OCBOCHHOTI'O o0beMa u q)aKTHqCCKOﬁ

CTOMMOCTH NPECTaBIsIeT COOON NOKa3aTeNb:

a)
6)
B)
r)

24.

OTKJIOHCHHUCEC I10 CPOKaM;
OTKJIOHCHHUC 110 CTOUMOCTH,
HNHJICKC BBIITOJHCHHUA CPOKOB;
HNHACKC BBITIOJIHCHHUA CTOMMOCTH.

[Iporuo3 croumoctu no 3aBepuieHuto npoekra (EAC) paccuuteiBaercs

no ¢popmyne EAC = BAC / CPI:

a)
6)

B CIly4ae HEKOPPEKTHOCTH NPEABIAYIINX OLEHOK;

B CJIydac, KOrjga BO3HHUKIIM HCIIPCABUICHHBLIC OTKJIOHCHUSA, KOTOPBLIC B

HaHLHCﬁmCM, CKOpEC BCCTO, HC BOBHUKHYT BHOBbD,

B)
r)

25.

a)
0)
B)
r)

26.

B CJIy4ae TUIIMYHBIX U OKUJAEMBIX Jajee OTKIOHEHUM;
BO BCEX MEPEUNCIICHHBIX CIyYasX.

K 3arparam npoekra HE otHOCSTCS:

00513aTENILCTBA;

MCTOYHUKHU (PMHAHCUPOBAHUS;

OIO/I>KETHBIE 3aTPaThl;

(dakTHYeCKue 3aTPaThI.

MCTO,Z[ OLCHKHW CTOMMOCTH, IIPU KOTOPOM HCIIOJB3YCTCsA CTAaTUCTUUCCKAA

3aBUCUMOCTb MCIKAY CTOUMOCTBIO OIcpanvi MW JpYIMMHU I[ICPEMCHHBIMUA

(r[apaMeTpaMH), IIOJIy4€HHAasd Ha OCHOBE aHaJInM3a UCTOPHUYCCKUX JAaHHBIX — 3TO!:
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a) mapameTpuyecKas OLICHKa;

0) OIleHKa IO aHaJIoraM;

B) OIIEHKA «CHU3Y BBEPX»;

I') OIEHKA «CBEPXY BHU3.

27. IlepBUYHBII AOKYMEHT, COAEPKAIIMNA pacyeTbl MU OLIEHKH CTOMMOCTH
KOHCTPYKTHUBHBIX 3JIEMEHTOB W BHJOB padOT MO MPOEKTy B TEKYIIUX WA
MPOTHO3HBIX LIEHAX — ATO:

a) JOKaJIbHasl CMETa;

0) 0oOBEKTHas CMETa;

B) CMeTa Ha OTJIeJIbHbIC BU/IbI 3aTPaT;

I') CBOJHBIM CMETHBIN pacyer.

28. YyacTue B YCTaBHOM KamMTalle U KOPIOpPATHUBHOE (PUHAHCUPOBAHUE
OTHOCHTCS K CIIEAYIOLIEH OpraHn3aliMoHHON (hopMe (prHAHCUPOBAHUS TPOEKTA:

a) aKIHMOHEepHOE (PMHAHCUPOBAHWE;

0) rocymapcTBeHHOE (PMHAHCUPOBAHUE;

B) NPOEKTHOE (PMHAHCHPOBAHUE;

r') 3aeMHO€ (pMHAHCUPOBAHMUE.

29. JloroBop, Mo KOTOPOMY MNOKYyIaTellb OIUIAYMBAET TOJBKO MPOAYKIIHUIO,
KOTOPYIO OH B3sUJI IO COTJIACOBAHHOM 1IEHE — 3TO:

a) KOHTPAKT 1o Tumy take or pay («0epu WM miaTu»);

0) xouTpakTt no tuiy take and pay («O6epu u mIaTH»);

B) KOHTpPaKT Ha MIPOJAXH Ha I0JITOCPOYHOU OCHOBE;

I') KOHTpakT Ha pa3Huile (contract for differences).

30. KoHTpakT Mexay IOpUAMYECKUM JIHMIIOM TOCYIapCTBEHHOTO CEKTOpa U
MPOEKTHOM KOMIMaHWel, Ha OCHOBAaHUU KOTOPOTO COOPYKAETCS MPOEKT, YTOOBI
MOCTaBIISATh YCIYTY — 3TO:

a) KOHTpPaKT Ha IPOJAXH Ha I0JITOCPOYHOU OCHOBE;

0) koHTpakT Ha pasHuile (contract for differences);

B) KOHTPAaKT Ha MPOMYCKHYIO crTOcOOHOCTH (through put contract);

F) KOHIOECCHOHHOC COr1allICHUEC (COFJ'I&HICHI/IC Ha 06CJ'Iy}KI/IBaHI/IC,

42



IPOEKTHOE COTJIAIICHUE).

31. IIpu BeIOOpE mporpaMMHOro obecriedeHus yrnpasieHus npoekramu HE
SBIIIETCS BXXHBIM TPEOOBaHHEM:

a) TMOJB30BaTEILCKUN UHTEPDEIC;

0) CHHXpOHHU3ALHUS C MOOUIIBHBIMU YCTPOWCTBAMU;

B) YyIpaBJeHHE JaHHBIMU;

r) o0ecreuyeHre COBMECTUMOCTH PaOOThI.

Bapuanrt 5

1. B Tpu OCHOBHBIX OIpaHUYEHUS TPOEKTA BXOLSAT:

a) BpeMmsi, KaueCTBO, CPOKH;

0) BpeMmsi, 3aTpaThl, CPOKH;

B) 3aTpaThl, KAYECTBO, CTOUMOCTb;

I') BpeMs, 3aTpaThl, KAYECTBO.

2. HE saBnsieTcst CBOMCTBOM MPOEKTA KaK CUCTEMBI:

a) CI0XHOCTh UEPAPXUUECKON CTPYKTYPBHIL;

0) mpoctoTa MH(POPMAIIMOHHBIX MPOIIECCOB, 00YCIOBICHHBIX €TUHUYHBIMU
B3aUMOCBSI3SIMA MEXIY 3JIEMEHTAMU CUCTEMBI,

B) JMHAMUYHOCTH MIPOILIECCOB, UMEIOIIUX CTOXACTUUECKUN XapaKTep;

I') MHOTO(YHKIIMOHAJIBHOCTb 3JIEMEHTOB CHCTEMBI.

3. Hazosure cyiecTByOUMA NPUHIIMI MO3TOBOTO IITypMa:

a) B pEIIEHUU IOCTAaBJIECHHOMN 3a/layd y4YacTBYIOT TE€HEpaToOpbl HIEH H
DKCHEPTHI;

0) mpu TEHEPUPOBAHUHM WJAECH CYIICCTBYIOT OTpaHWUYCHHUS (HYXHO
BBICKA3bIBaTh TOJBKO TE€ UAEH, KOTOPbIE MOKHO 0OOCHOBATH U JJOKA3ATh);

B) MOXHO KPUTHUKOBATh UJIEH;

r) I[eJdb MO3rOBOr0  IITypMa —  BBICKa3bIBAHUE  CO3HATEJIbHBIX,
OCMBICJIEHHBIX UJIEH.

4. @aktopaMu BHYTPEHHEU Cpe/bl MPOEKTA SABISIOTCS:

a) 9KOHOMHYCCKHNEC YCJIOBH, COUNUAIIBHBIC YCIOBUSA, KYJILBTYPOIOTHUYCCKUC,
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OpraHM3alys MPOeKTa; METOAbI U CPEACTBA KOMMYHUKALIUU.

0) SKOHOMHYECKHE YCIOBUS; COLMAIbHBIE YCIOBUS; NPUPOJIHBIE U
OKOJIOTUYECKUE; CTHJIb PYKOBOJACTBA IPOEKTOM; METOAbl U  CpEACTBa
KOMMYHHKAIIH.

B) DJKOHOMHYECKHE YCIIOBHUS; HAYYHO-TEXHUYECKHE; CTHJIb PYKOBOJCTBA
IPOEKTOM; OPTaHU3aLUs TPOEKTA; METOIbI M CPEICTBA KOMMYHHKAIINH;

I) DKOHOMUYECKHE YCIOBUS; COLMAJIbHBIE YCJOBMS; CTHJIb PYKOBOJCTBA
POEKTOM; OPTaHU3ALNS TPOEKTA; METOMIbI M CPEICTBA KOMMYHHKAIIH.

5. Jlumo wnmm  rpynma  Jgun (QU3MYECKUX WM IOPUIUYECKHX),
oOecrnieuynBaroIiee MpoeKT (PUHAHCOBBIMU U APYTUMHU PECYPCAMU, HA3bIBAETCSL:

a) MEHEKEp MPOEKTa;

0) 3aKa3yuK;

B) MOJPSIYUK;

r) CIOHCOp.

6. CuiabHBIMU CTOPOHAMU (PYHKIMOHAIBHOU CTPYKTYPHI SIBIISIFOTCSI:

a) BBICOKas CHEIHANW3allusg; OTCYTCTBHE JyONMpOBaHHUS; BBICOKAs
(yHKIMOHAJIbHAs KOOpAMHALMSA; BbICOKAasT A()(PEKTUBHOCTh HCIOJIb30BAHUS
pPECYpCOB; MEPCIEKTUBBl KapbepHOTO POCTAa U MPOQPECCHOHATBHOTO Pa3BUTUS
COTPYJIHUKOB;

0) poct (YHKIIMOHAIBHOU U30JINPOBAHHOCTH; poct qucia
MEXK(PYHKIIMOHATBHBIX KOH(PIMKTOB; CHIKEHHE 3()D()EKTUBHOCTH KOMMYHUKAIIUH;
CHIDKEGHHE MOTHBALIMM COTPYJHUKOB TIpU TPUBICYEHUH HUX K MPOLECCY
peann3anuy MpoeKTa;

B) YETKO BbIpa)KEHHas IieJieBas HAMPABIEHHOCTh YIPAaBICHUS; peaanu3anus
OPUHLIAIIA  €IMHOHAYajdusl; TOBbIIIEHHE A(P(PEKTUBHOCTH KOMMYHUKALUN;
MOCTOSTHCTBO (DYHKIIMOHUPOBAHUS JAHHOM CTPYKTYPBI;

r) ayonupoBaHue (YHKIMI; KOH(PIUKT MHTEPECOB MEXKAY WICHAMU
KOMaH/Ibl Pa3IUYHbIX MPOEKTOB; 03a00YEHHOCTh COTPYAHMKOB COXpaHEHHEM
pabouero Mecrta Mocje 3aBepIIeHUs IPOEKTa.

7. CxeMa B3aMMOJIEUCTBHUS MEXIY YyYaCTHUKaMU MPOEKTa, B paMKax
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KOTOpPOM CO3/aeTcsl CEeHHAM3UPOBAHHBIN IIEHTP YHPABJICHUSI BCEM MPOEKTOM —
yHOpaBIISIOIIAasi KOMITaHUSI, Ha3bIBACTCS:

a) KJaccuyeckas;

0) KOMIUIEKCHAs (IO KITI0U»);

B) MaTpuyYHas;

I) MPOEKTHas.

8. Ilpomecc pa3pabOTKM ¥ MNPUHATHS IEJEBBIX YCTAaHOBOK IPOEKTa
KOJIMYECTBEHHOTO M KayeCTBEHHOI'O XapakTepa M OMpeJesieHus: myTed Haumbosee
3G (HEKTUBHOTO UX TOCTUKEHUS HA3bIBACTCS:

a) WHULUUPOBAHUE;

0) MIaHUPOBAHMUE;

B) peanu3alus;

I') 3aBepllCHHUE.

9. HHCTpyMeHT, MO3BONAIOMINNA pa3OUTh MPOEKT HA COCTABHBIE YAaCTH,
YCTAaHOBUB HEPApPXUUYECKU CTPYKTYPUPOBAHHOE pacmpeneieHue paboT 1o
peanu3anuy IpoeKTa JJis BCeX 3a/1eiCTBOBAaHHBIX B HEM PaOOTHUKOB, HA3bIBACTCA:

a) uepapxuyeckas CTpyKTypa 3arpart;

0) wuepapxuyeckasi CTpyKTypa pecypcoB;

B) HepapxXuyecKkas CTpyKTypa pador;

I') OpraHu3alMOHHAs CTPYKTypa MPOEKTa.

10. B cereBoit Moaenu ¢ omepaunusMyd B y3iax (BEpPIIMHHBIN rpad) poib
BEpUINH rpada urparoT:

a) COOBITHS;

0) omepamuw;

B) MPOJOJKUTEIBLHOCTH;

r) pe3eps.

11. data, mo3»e KOTOPOW HEBO3MOXHO NPUCTYIUTh K BBIIOJHEHUIO
ofepalny, He HAPYLIUB [IPU 3TOM CPOK peau3aliy MPOEKTa B LIEJIOM — ITO:

a) paHHHU cpok Havana onepaunu (ES);

0) panHuii cpok okoHuanus onepaiuu (EF);
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B) IMO3AHUHN cpok Hayasa oneparuu (LS);

r') MO3AHUM CpoK okoHuaHwus onepanuu (LF).

12. MakcumanbHOE BpeMs, Ha KOTOPOE€ MOKHO OTCPOYUTH HAYAJIO WIH
YBEJIUYUTh MPOJOKUTENILHOCTh pabOThl MPHU YCIOBUM, YTO BCE COOBITHS CETU
HACTYTAIOT B CBOM PAaHHUE CPOKH, MPEACTABIISAET COOOIA:

a) TOJIHBIA PE3EPB;

0) rapaHTHpPOBAaHHBIN PE3EPB;

B) CBOOOJIHBIN PE3EPB;

I') HE3aBUCUMBIN pE3EpB.

13. [1o macmTady NpOEKTHBINA PUCK MOKET OBITh:

a) TJIOOATBHBIN;

0) COLMAJIbHBIN;

B) KPUTHUYECKHIA;

I') BHEUIHUHU.

14. ITpumep HECUCTEMATUYECKOTO PUCKA:

a) 3abacToBKa pabOuYMX Ha 3aBOJIE;

0) pocT Kypca oOMeHa HAllMOHAJILHOW BaJTFOTHI;

B) POCT MPOLIEHTHBIX CTaBOK;

I) POCT MUPOBBIX IIeH Ha HEPTH

15. OqHuM M3 KpUTEPUEB MPOCTOro0 crocobda OUeHKU 3PEHEKTUBHOCTH
POEKTa SIBISETCS:

a) UHAEKC MHQIISIUY;

0) mepuoj OKynaeMoCTH;

B) IPOLICHTHAS CTABKA;

I') YpPOBEHb pHCKa.

16. Ilo BugaM MHTEPECOB KOMMYHUKALIMU MOTYT OBITH:

a) YCTHBIE;

0) BHYTpCHHHUE;

B) BEpPTUKAJIbHBIE;

I') OpraHu3allOHHBIE.
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17. Beibepure n300pakeHre BCEKaHATbHOW KOMMYHUKAITMOHHOM CETH:

a) 6) B)

I') BCE OTBETHI BEPHBI.

18. OqHoil M3 Mep 1O COBEpPUICHCTBOBAHHWIO KOMMYHHMKAlUAd B XOJE
peanu3anuy IpoeKTa sBISETCS:

a) OTCYTCTBHE PEryJupoBaHUs HHGOPMAIIMOHHBIX IOTOKOB;

0) peanm3anus NOCTOSHHO ACMCTBYIOLIEH CHCTEMbI 0OPaTHOM CBSI3H;

B) KakK MOXHO 0oJiee peKoe IMPOBEICHUE COBELIaHMI;

I') HCIOJb30BaHUE YCTAPEBIIUX UH(OPMAIITMOHHBIX TEXHOIOTUH.

19. PesynbraTom 3¢ PeKTUBHOTO KOMMYHUKAIIMOHHOTO TIPOIECCa SIBIISETCS:

a) CcTpaTeruyeckas Kapra;

0) MaTpuIila OTBETCTBEHHOCTH;

B) OpraHM3alOHHAasl CTPYKTYpa;

I') KypHall BBISIBIEHHBIX MTPOOJIEM IIPOEKTA.

20. K MexJIMYHOCTHBIM METO/IaM yIPaBIEHUS KOH(PIUKTOM OTHOCHUTCS:

a) CHCTEMa BO3HATIPAXKJICHHUIA;

0) paszbsicHeHHe paboYuXx TPeOOBAHUI;

B) KOOpAMHALIMA U MHTETpalus;

I) COTPYAHUYECTBO.

21. [InanoBasi CTOMMOCTH BBINOJIHEHHBIX PAa0OT Ha OMpPEEICHHBII MOMEHT
BpPEMEHU (aTy COCTABJICHUS OTYETA) HA3BIBAETC:

a) IUIAaHOBBIA 00BEM;

0) OCBOCHHBIA 00BEM;

B) (akTHUecKass CTOUMOCTB;

r) OIOKET MO 3aBEPIISHUIO TTPOCKTA.

22. Ilokazarento Omo/KeTa MO 3aBEPIICHUI0 MPOEKTa COOTBETCTBYET

ab0OpeBuarypa:
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a) PV;

06) EV;

B) AC;

r) BAC.

23. [lokazaTenro OTKJIOHEHHUS 10 CPOKaM COOTBETCTBYET abOpeBuarypa:

a) SV;

06) CV;

B) SPI;

r) CPL

24. 3meHeHune npy peaau3aliy MpoeKTa MPeIcTaBIsieT COOOM:

a) mporecc OOy4YeHHS TMepcoHana, C IMOMOIIBI0 KOTOPOTO YYaCTHUKH
MPOEKTa CTPEMATCS MPUOIU3UTHCA K HOBOMY OPraHU3allMOHHOMY COCTOSIHUIO;

0) TOCTOSIHHBIN, peaqn3yeMblii Ha OCHOBE OOpAaTHOM MPOIECC 3aMEIICHHS
OJTHOTO PEIICHUs JAPYTMM B PE3YJIbTaTe BIMSHUS PA3IMYHBIX (DAKTOPOB BHEIIHEW H
BHYTPEHHEH CPENbL;

B) OTJIMYME KAYECTBA WJIM COCTOSIHHS, TPUHUMAEMOE B paMKaX peau3aiuu
MPOEKTa ero y4aCTHUKAMU;

r') caM IPOIEeCC peaan3aliuy MPOCKTa.

25. CTOMMOCTHBIE OKUAHUS TTPOCKTA, HAXOISIIETOCs Ha (a3e 3aMbICia UTH
UJIeH, MPEJCTABISIOT COOOM CIEAYIOIINNA TUIT OLICHKU:

a) TPyOBIN MOPSIIOK BEIIMYUHBI,

0) MOpPSIOK BEJIMYUHBL;

B) OrOKeTHas OIEHKa,;

I) TOYHAas OLICHKA.

26. Meroa OIIEHKA CTOMMOCTH MO aHAJIOTMU CO CXOAHBIMU padoTamu,
BBITIOJTHSBIITAMHUCST B 3TOM WJIU APYTHUX MPOEKTaX — 3TO:

a) mapaMeTpuIecKas OIleHKa;

0) OlICHKA I10 aHaJIOTaM;

B) OILICHKA «CHHU3Y BBEPX»;

I') OLIEHKA «CBEPXY BHU3Y.
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27.

JIOKyMEHT, coepKallui pacueTbl U OLEHKU CTOMMOCTH 10 OOBEKTY

(oOBekTaM) B 11€7I0M B 0a3MCHBIX WJIM TEKYIIHUX LIEHaX — ATO:

a)
0)
B)
r)

28.

JOKaJIbHAsI CMETa;

0O0BEKTHASI CMETA;

CM€Ta Ha OTJeJbHbIC BUJIBI 3aTPAaT;
CBOJIHBIM CMETHBIN pacyer.

BIOI[}KCTHLIC KpCOAUTbl Ha BOSBp&THOﬁ OCHOBC, AaCCUTHOBAaHHA H3

Oromkera Ha 0e3BO3ME3THON OCHOBE; lieeBble (eaepanibHble NHBECTULIMOHHBIC

IIporpaMmabl; q)HHaHCI/IPOBaHI/IC IMPOCKTOB M3 TOCYAapCTBCHHBIX 3aMMCTBOBAaHUH

OTHOCATCS K CJIEIYIOUIEH OpraHu3alluOHHON opMe PUHAHCUPOBAHUS MPOEKTA:

a)
6)
B)
r)
29.

aKIMOHEepHOE (PMHAHCHPOBAHUE;
roCyJapCTBEHHOE (PMHAHCUPOBAHHUE;
IPOEKTHOE (PUHAHCHPOBAHUE;
3aeMHO€ (PMHAHCUPOBAHHE.

KOHTpaKT Ha TIIpOJaXr Ha ,Z[OHFOCpO‘IHOﬁ OCHOBEC, IIO KOTOpOMY

MNOKYyHaTcjib  CorjamacTCsa B3ATb COITIACOBAHHOC  KOJIMYCCTBO IMPOJAYKIIHH,

BBIITYCKAaEMOM B paMKax MPOEKTa, HO MO0 1IeHe, KOTopas 0a3upyercs Ha PhIHOYHBIX

oeHax ujin OCl)I/II_[I/IaJ'IBHBIX PBIHOYHBIX MHACKCAX, — JTO:

a)
6)
B)
r)
30.

KOHTPAKT 1o TuIly take or pay («bepu miu miatny);
KOHTpakT 1o tuny take and pay («6epu u miatuy);
KOHTPAKT Ha MIPOAAKU Ha IOJTOCPOYHON OCHOBE;
KOHTpaKT Ha pasHuiie (contract for differences).

[Ipouiecc, HEOOXOAMMBINM JJIsl 3aBEpUICHUS] BCEX OIepanuil Bcex Tpymd

npouecCCoOB IIPOCKTA — 3TO:

a)
6)
B)
r)
31.

3aKpbITHE KOHTPAKTOB;
3aKpbITUE IPOEKTA;
MOHUTOPUHT MPOEKTA;
IUTAHUPOBAHME MIPOEKTA.

[IporpaMmmuoe  oOecriedeHue  YMpaBiCHUS MPOEKTaMH, KOTOPOE

unrerpupyercs B MS Office, — ato:
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a) Open Plan;
0) Project Expert;
B) Microsoft Project;

r) Spider Project.

Ilpumepor npakmuKko-opueHmupo8annbIX 3a0aHUIL

3aoanue 1

bromxer npoekra — 1 000 000 py6sieit. Ha naTy KOHTpoJIs 10 TIJIaHy JO0JIKEH
OBITh OCyIIecTBICH psAx padoT Ha cymmy 300 000 pyOseit. DakTHYECKH TaKKe
o0 m3pacxomoano 300 000 pyOneit, HO mpU STOM TPOU3ZBEIAEHBI PaOOTHI,
MJIaHOBAsi CTOMMOCTh KOTOPBIX cocTaBisieT — 280 000 py6neit. Heo6xoaumo nath
MPOTHO3 O CTOMMOCTM MPOEKTa MO 3aBEPIICHUM, €CIIU JAHHbIC OTKIOHEHUS

THUIIMYHBIC.

3aoanue 2

KoMmnanusi peanu3yeT MPOEKT MO CTPOUTETBCTBY TapakKHBIX OOKCOB B
konmaectBe 30 enunui. [1manoBoe Bpems ctpouTtenbcTBa 1 rapaxHoro 0okca — 5
nuei. IlmanoBast crommocts oObekTa W3 30 OGokcoB — 12 000 000 pyOGmei.
Omnpenenuth OTKIOHEHUE 10 CPOKAM M CTOMMOCTH, €clii K KOHITy 30-ro aHs ObLI0
MOCTPOEHO 7 OOKCOB M Ha CTPOHUTENbCTBO Obuto moTpadeHo 3 000 000 pyOiet.

CI[CJI&TB BBIBOJEBI O XOAC BBIITOJHCHUSA ITPOCKTA.

3aoanue 3

B xoze BBIMOMHEHHS MPOEKTa 3allJIAHUPOBAHO €KEMECSYHOE BBIMOTHEHHE
omHoM paboTel ctommocThio 200 ThIC. py0. Ha maty koHTpomst — KoHer 5-ro
MecCsI1a BBITTOJIHEHO 6 paboT, Ha KoTopbie motpadeHo 1 300 Teic. pyo.

Onpenenuth OTKJIOHEHHWS IO CPOKAM M CTOMMOCTH JAHHOTO IPOEKTA.

CI[CJ'IaTB BBIBOJABI O XO04€ €I'0 BBIITOJIHCHUA.
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3aoanue 4

B npoekTe cTpouTenscTBa JoMa IJIAHOBAs MPOM3BOIUTENLHOCTh — 2 ATaxa
B 3 wuexemu. [lnmanoBas crtommocth 1 staxka — 5000000 pyOGneit. Haiitu
OTKJIOHEHHUE TI0 CPOKAM U CTOMMOCTH Ha JaTy KOHTPOJIS — KOHEIl 8 He/esH, eClt K
3TOMY MOMEHTY IOCTPOEHO 5 3Taxeil, a CTOMMOCTb BBINOJIHEHHBIX pPadoOT
coctaBuina 24 000 000 py0:eii.

C,Z[CJ'I&TI) BBIBOABI O XOAC BBIIIOJIHCHUS ITPOCKTA.

3aoanue 5

[Ipeanpusitie paccMaTpUBaeT BO3MOXKHOCTb peaM3allMud MPOEKTa IO
3aImycKy 0o0Jieeé PKOHOMHUYHOW MPOU3BOJCTBEHHONW NTWHWUU. CTOMMOCTH MPOEKTa
coctaiset 1 600 000 py6eit, ce0eCTOMMOCTD BBIMMYCKAEMbIX HU3JICJIUM 10 U TOCIIe
peanu3anuu TMpoekTa paBHa cooTBeTcTBeHHO &850 m 800 pybmeir, a oObem
npousBojacTBa paseH 4000 uznenuii B Mecs.

OnpenenuTtes Nepuoi OKynaeMOCTH MPOEKTA.

3aoanue 6
Paccuntath monHbII M CBOOOJIHBIM pe3epBbl A MPOEKTa, JAHHBIE TIO

CpoKaMm oreparuii KOToporo (B JHSX) MPEACTABICHBI B TAOHIIE.

OHepaHI/Iﬂ LETxoneu.co6. EEToneu.cob. EET a4.c06. Tonep.
A 8 8 0 8
B 13 12 0 12
C 21 10 0 10
D 22 22 8 14
E 22 21 12 9
F 25 17 12 5
G 25 14 10 4
H 32 32 22 10
J 32 24 17 7

CrenaTh BBIBOJIBI O KPUTHUYECKHUX ONEPALMIX U KPUTUYECKOM ITyTH MPOEKTA.

3aoanue 7

Komnanus peain3yeCT MPOCKT, IMMOCICA0OBATCIbHOCTL U ITPOAOJIKUTCIIBHOCTD
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omnepaiuii KOToporo MpuBeieHa B TaOIHIIE.

Onepanust HenocpencrBeHHO npeamecTByronmas [IponoKUTENBHOCTD
onepanus onepanuu, THUA
A - 8
B _ 12
C - 10
D A 14
E B 9
F B 5
G C 4
H D,E 10
J F,G 7

Onpez[eJme HauoOoee pPaHHUC W TIO3JHUC CPOKM Ha4dalla W OKOHYAHUSA

ornepanui.

3aoanue 8
CocTaBUTh BEPIIMHHBIA M CTPEJIOYHBIA CETEBOM Tpad HA OCHOBE

MIPUBEICHHOM HIDKE TaOJIUIIBI TPEIIIECTBOBAHUSI.

Kon onepanun HenocpeactBenHo npeaiecTByromas
oreparus
A -
B -
C -
D A
E B
F B
G C
H D.E
J F.G
3aoanue 9

Kpynnas UT-komnanusi miaHupyeT NepcreKTUBHBIA MPOEKT MO pa3padboTke
WHHOBAIMOHHOTO YHUKAJILHOIO TMPOAYKTa B COBEPIIEHHO HOBOW Hay4HO-
TeXHUYEeCKO obOmactu. PaboThl BeayTcsi B paMKax MporpaMMbl U CBSI3aHBI C
JPYTUMHU aHAJIOTMYHBIMU MpoekTaMu. Omnpenenute HauOoliee MPUEMIIEMYIO s

YIPABJICHHS TaHHBIM ITPOCKTOM OPTaHU3AIMOHHYIO CTPYKTYpy. OOOCHYITE OTBET.
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Kpurepun OamibHOM OLEHKM pPa3iudHbIX (OPM TEKYHIEro KOHTPOJIS
YCIEBAEMOCTH COJIEPKATCsl B COOTBETCTBYIOIIUX METOJUYECKUX PEKOMEHAAIMIX

kadeapbl «KMEHEKMEHT U MapPKETHUHTY.
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7 DOOHA OUECHOYHBIX CPEICTB /sl NPOBEACHHUS IPOMEKYTOYHOMN

aTTeCTallui Mo JMCIHMILIMHE

7.1 IlepeyeHb KOMIIETEHIUI ¢ YKAa3aHUEM 3TANOB UX (JOPMUPOBAHUA B

npoiecce 0CBOeHUs1 00pa30BaTeIbLHOI MPOrpaMMbI

[lepeyenr  koMmmereHUUU, (GOpMUPYEMBIX B  MPOILIECCE  OCBOCHHS
JUCLUIUINHBI, COAEPXKUTCS B pasjaene 2. «llepedyeHp miaaHUpyeMBbIX pe3yJbTaToB
o0y4eHHUs] 1O JUCUUIIMHE, COOTHECEHHbIX C IUIAHUPYEMbIMU pe3yJbTaTaMu

OCBOEHHS 00pa30BaTEIbLHON MPOrpaMMBbI».

7.2 TunoBble KOHTPOJbHBbIE 32JaHUA MJIH HHbIe MAaTepUAJbI,
HeoOXoaMMble  UIsi  OLEHKH  3HAHWI, YMEeHMli M  HABBIKOB,

XapaKkTepu3yKiux ¢popMUpPOBAHHOCTb KOMIIETEHIIMMT

Kommerenmus TunoBble 3agaHus
VK-6 1. [IpuMeHsieT OCHOBHbBIE HHCTPYMEHTHI TUIAHUPOBAHUSI IPOEKTA, B
CnocoOHOCTh | YaCTHOCTH, (POPMUPYET HEPAPXUUECKYIO CTPYKTYPY paboT, paciucaHue
YIpPaBIATh MPOEKTa, HEOOXOUMBIC PECYPCHI, CTOMMOCTh U OFOJIKET, MIIaHUPYET
MPOEKTOM Ha 3aKyIKH, KOMMYHUKAI[MW, KAYECTBO U yIPaBICHUE PUCKAMH MIPOEKTA U JIp.
BCEX JTarax
€ero 3aganue 1
KU3HEHHOT'O C kakoii paboOTHI cleayeT Ha’yaTh MPH pPEATU3ALUU NPOEKTa 3alycKa
IIHUKJIa HHTCPHET-MarasmHa 1o TOproBJic aBTO3am4acTIMu?
3aganue 2
Nwmerorca CJICOAYIOIMEC TOKA3aTCJI BBIIIOJITHCHUA 6IO,Z[)I(CTa IMPOCKTA:
Konpt 3atpat IInaHoBbIE 3aTpaTHI, OcBoeHHBIN 00BEM, ®dakTuuecKue 3aTpaThl,
pyo. pyo. pyo.
1 74 000 69 000 73 500
2 75 000 59 000 57 800
3 34 000 31 000 34 500
4 79 000 79 000 83 500
5 23 000 22 000 21 000
6 18 000 17 200 17 000
7 31 000 24 500 29 100

Ornpenenure BBIOIHIETCS JIU MPOEKT HA JAHHYIO ATy C SKOHOMHEH WIH
nepepacxoioM, yKa3aB €€ BEIMYUHY B PyOIIsX.

3aganue 3
BbI pyKOBOIMTE IPOEKTOM IO pa3padOTKe HOBOTO MPUIIOKCHHS JIJISI
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MOOMIJIBHBIX YCTPOWCTB.
Ompenenure OCHOBHYIO 33/1a4y ITPOEKTa B paMKax YIPaBIECHUYECKON TPYIIIIBI
OM3HEC-POLIECCOB KOHTPOJIS.

2. OcyuiecTBasieT PYKOBOJICTBO UCIIOHUTENISIMH MPOEKTA, TPUMEHSET
MHCTPYMEHTBI KOHTPOJISI COJIEP>KaHUS U YIIPABICHUS U3MEHEHUSIMU B
MIPOEKTE, peaTn3yeT MEPOIIPUATHUS TI0 OOECTIEUCHUIO PECYpCaMH,
pacnpezeneHuto nHpopMaluu, HOAroTOBKE OTYETOB, MOHUTOPUHTY U
YIPaBJICHUIO CPOKAMHU, CTOMMOCTbIO, KAYECTBOM U PUCKAMU MPOEKTA.

3ananme 1
Hano: UCP u cniucok TpyAOBBIX peCypCOB ISl JAHHOTO MTPOEKTA

COS0ATE LEX NO

NpOM3ECILTEY
[EH oMo XNEBa

SaKyniTe
oBOPYILOES

MpoKzeecTi
MYCH O-H ANAL0HHE &

Bbl e niTe
[HOMEMEHM] [I‘Ipomaeen]
11 DEM OHT

2 Nom, Lex HKA paBoTEl
[ BrIEpaTE ] [ MpoKzEeCTI ] [ BLIBpATS ] [ Y¥CTaH OELTE ] [ BrlIGBhaTE ] [Bbll‘l\ft‘rMTb-‘
NOaPRALHYH DEMOHTHEIR OB OPYI,OEAH NOCTABLAK NPOGHYH
L OpraHnzau paboTkl HETaBL e = A ChIpEA NapTI
CHHCOK TPYI0OBBIX pecypcoB
HaszBanue pecypca CrenuanbHOCTb
HBaHOB PYKOBOJAUTEIb MPOEKTA
Ietpos CIELMAINCT 10 CHAOKEHHUIO
Koznos PEMOHTHHK
Eropos PEMOHTHHK
AxknmoB HauaJbHUK OTJENa 3aKyIOK
TpyTHeB CHELMAINCT OT/ieNa 3aKyIOK
Turos HaJagquK
ExoB HaJagquK
Bopucos MacTep 1o MPOU3BOJACTBY

Kakoii Tun paboT nomKeH BBIOIHITE IBaHOB

3ananue 2
[To mpuBeaeHHOMY HUKE ceTeBOMY rpaduKy (JUTUTEIBHOCTh padoT JaHa B
qacax) Ompeen-Te, KaKOi pe3epB BPEMEHH 110 CPABHEHUIO ¢ KPUTHUECKUM
nmyreMm umeet nyTth 1-2-5-9-10:

[TK-1 1. OcytiecTBasieT pyKOBOACTBO MAJIBIM U CPEAHUM MPOEKTOM B IIEJIOM, B
TOM YHUCJIC B YCIIOBUAX U3MEHEHUHU U H€OHp€I[eJIéHHOCTI/I.
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3apanue 1
B Bamreit komnaHuy BO3HHKJIA HEOOXOIUMOCTh B pa3padOTKe HOBOTO
npoxaykra. Kakoit rpaguueckuii HHCTPYMEHT MOKET ObITh HCIIOJIB30BAH Ha
aTamne pa3paboTKH IIaHa MPOeKTa?

3aganue 2
Bbl yuacTByeTe B opraHu3alnuy npa3gHU4YHOro KoHuepra k 100-neturo
®unancoBoro yHusepcutera B Kpemnérckom neopue. Onpenenute OJIuH U3
PHUCKOB IPOEKTA, CBSI3aHHBIE C TIOATOTOBKOM MPOrpaMMbl MEPOIIPUSITHSIL.

3aganme 3
B Bamieii komaH/e eCTh J1Ba IPOEKTA, KOTOPHIE JOJKHBI OBITh 3aBEPIICHBI B
TEeYeHHE OJHOTO KBapTana. OUH MPOEKT CBsI3aH ¢ pa3paboTKO HOBOTO
MPOAYKTA, a IPYTOH — C YIIYUIIICHHEM CYIIECTBYIOMIETO. BBl MOHKHEI
OpraHnu30BaTb KOMMYHUKAIUIO MCKAY YICHAMHW KOMAaHJbl U IPYT'UMHA
3aMHTEPECOBAHHBIMUA CTOPOHAMHM, YTOOBI YOEIUTHCSA, UYTO 00a MpoeKTa OyIyT
3aBCPUICHBI BOBPCMA U C BELICOKHUM KauCCTBOM.
Ha3zoBute oyl 13 criocoO0B pelieHus TaHHON 3a1a4H.

2. OcymecTBIsieT PYKOBOJICTBO MPOLIECCAMH KPYIHOIO IMPOEKTa, B TOM
qHCclie B YCIOBUSIX U3MEHEHUN U HEOMPEIeIEHHOCTH.

3aganue 1
PaccuuTaB noyiHbIi U CBOOOAHBIIN pe3epBhI I IPOEKTA, JaHHBIE IO CPOKAM
oTepanuii KOTOporo (B JHSX) IMIPEICTABIICHBI B TAOJIHIIE, ONIPEACIUTh PaOOTHI,
HaXOJAIIMECS HA KPUTUUECKOM ITYTH IPOEKTA.

OHCpaHI/IH LETioneu.cob. EET oneu.cos. EETau.co5. Tonep.
A 12 8 0 8
B 12 12 0 12
C 26 26 12 14
D 26 21 12 9
E 33 17 12 5
F 40 40 26 14
G 40 24 17 7
H 44 44 40 4
3aganue 2

Bamr npoekt HampaBieH Ha HCCIIEOBaHUE M pa3pabOTKy HOBOHM NHILEBOM
noGaBku. BbI y)ke roToBbI IepeaTh TOTOBBIN MPOAYKT 3aKa34MKy, HO BAPYT
oOHapyKUBaeTe, YTO B ONPEICICHHBIX YCIOBUSAX J00aBKa BbBI3BIBACT
HE3HAYHUTENbHBIE TTO0O0YHBIC A(DEKTH Y HEOOIBIIONW TPYIIBI MOTPEOUTENEH.
UTo BBI AOMKHBI ClIeNaTh KaK TPaMOTHBIM MEHEIKEp MpoeKTa?

A. Tlepenath 3aka34yuKy IPOIYKT HUYETO HE OOBSCHSIS.

b. IlpouHdopmMupoBaTh 3aKa3unka O CIOKUBIICHCS CUTYyallUd U MPOBECTH
JOTIOJIHUTENbHBIE UCCIEA0BAHUS.

B. Bam Bapuasr.

I1K-2

1. Opranusyet paboTy KOMaHAbI TPOCKTA.

3aganue 1
Brl ABJIACTECH pyKOBO,Z[I/ITeJIeM HpOI/IBBOI[CTBeHHOFO Hpe,Z[HpI/I}ITI/IH. TeKYH_IaH
CUTYaIMs Ha PBIHKE CKJIaIbIBaeTCs O1aronpusaTHO. [IporHo3s
CBI/II[GTGJIBCTByIOT (0] HepCHeKTI/IBaX yBe.HI/I‘-IeHI/I}I CHpOC& Ha HpO,Z[yKI_[I/IIO
npeanpusiTHs. B CBs3M ¢ 3THM BaMU OBIJIO MPUHATO PEIICHUE O PACITUPEHUHN
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MIPOU3BOJICTBEHHBIX MOILIHOCTEH MyTEM CTPOUTENHCTBA TONOJIHUTEIEHOTO
nexa. OnpenenuTe HaYAIBHBINA Tall peau3alii JaHHOTO MPOEKTA.

3aganue 2
B npoexte «Pa3paboTku cucTeMbl aBTOMATH3AIMH OyXTaJITEpCKOTO y4eTa
3aBOJia IO MIPOM3BOACTBY AIIEKTPOOOOPYAOBAHH» BO3HUKIIN CEPbE3HBIC
npobaemsl. Ha cragun KoaupoBaHus BBIICHUIIOCH, UTO 1o100panHbie Bamu
HCTIOJIHUTENN HE B COCTOSIHUH 3aBEPIINTH pabOTy B 3aIUIAHUPOBAHHBINA CPOK.
Kpome Toro, 3aka3zuuk npogoipkaer (opMyaupoBaTh HOBbIE TpeOOBaHUS,
KOTOpBIE HE OBUTH YYTCHBI B HICXOAHOM IPOEKTE APXUTEKTYPHI CHCTEMBI.
Kaxnoe 3 3Tux TpeOGoBaHMii HE MEHSET CYIIECTBEHHBIM 00pa3oM
ApXUTEKTYPY, HO HX COBOKYITHOCTH CYIIECTBEHHO «YTSDKEISECT» MPOCKT.
YTo CTOUT NPEANPHUHATD AJIS pEIICHUs TaHHON poOiIeMbl?

2. Ocy1iecTBIiIsIeT INIaHUPOBaHKUE, OPraHU3aIMIo padoT U
KHU3HEEATEIbHOCTH IPOEKTHO-OPUEHTUPOBAHHON OpraHU3alHH.

3aganme 1
bromxket nmpoekra — 100 ThIC. pyO., 11O TUTAHY JOJKHO OBITH N3PACX0I0BAHO
25 ThIC. PYO., PAKTHUECKU U3PACXOA0BAHO 22 ThIC. pyO., MJIAaHOBAs
CTOMMOCTH (PAKTHUYECKH BBITIOJTHEHHBIX paboT Ha IaTy KOHTPOJs — 20 ThIC.
py6. Heo6xoanMo 1aTh MPOrHO3 O CTOMMOCTH MPOEKTA 110 3aBEPUICHNUH, €CITH
JAaHHBIC OTKJIOHEHUS HETUITMYHBIE (OTBET JaTh B ThIC. PYyO0.).

3aganue 2
Broxer npoekta — 100 ThIC. pyO0., 10 MIaHy TOHKHO OBITh U3PACX0JOBAHO
25 ThIC. py0., (haKTHIECKU U3PACXOT0BAHO 22 THIC. py0., TUTaHOBAs
CTOMMOCTH (PAKTUYECKH BBITTOIHEHHBIX pa0OT Ha JAaTy KOHTPoJs — 20 ThIC.
py6. HeoOxoaumMo aTh MPOTHO3 O CTOMMOCTH MPOEKTA 110 3aBEPUICHUH, €CITH
JTAaHHBIC OTKJIOHEHWMsI TUIIMYHBIC. (OTBET JIaTh B THIC. py0.).

I1K-3
CrnocobHOCTH
yIPaBIATh
OT/AETbHBIMU
IporneccaMu u
ux
COBOKYITHOCTb
10 TIpU
yIIpaBICHUN
nopTdensiMu u
porpaMMaMu
MIPOEKTOB

1. OcyuiecTBAsI€T ynpaBlieHUE OTACIbHBIMU MPOLIECCAMH U HX
COBOKYITHOCTBIO MU YIPaBICHUU MOPTHETIMU MPOEKTOB.

3aganue 1
[IpennpusitTue paccmMaTpruBaeT BO3MOKHOCTh pean3aliy MpoeKTa
MePEOCHAIICHHUS ITPOU3BOJICTBA C LIETBI0 CHUKECHHSI C€0ECTOMMOCTH
npoaykiuu. CTouMocTh npoekTa coctapisiet 2 400 000 pyouei,
CGGGCTOHMOCTB BBIITYCKACMBIX I/ISI[GJII/II\/'I A0 U MOCJIC pCaIn3allu NPOCKTa
paBHa cootrBeTcTBeHHO 1200 1 1000 pybieii, a 00beM MPOU3BOJICTBA PaBEH
2000 uzaenuii B MecsL.
OnpenenuTsb Mepruoa OKYIaeMOCTH ITPOEKTa (B MecsIax).

3aganue 2
B npoekTe cTpouTenbeTBa JoMa IIaHOBask IPOU3BOUTENBHOCTD — 2 3TaXa B
3 menenu. [lmanoBas croumocts 1 ataxka — 5 000 000 py6uteii. Hatitu
OTKJIOHEHHE 10 CPOKaM Ha J1aTy KOHTPOJIS — KOHEL 8 HEIEH, €CIIH K 3TOMY
MOMEHTY MOCTPOEHO 5 3Ta)keil, a CTOUMOCTh BBIIIOJIHEHHBIX pab0T coCTaBUIIa
24 000 000 py6meii (OTBET 1aTh B THIC. py0., OKPYTIIUB /10 LIETOT0 3HAUCHHUS).

2. OcylIecTBISET yNPaBICHUE OTACIbHBIMU MPOLIECCAMH U HX
COBOKYIHOCTBIO IIPH YIIPABICHUHU ITPOrpaMMaMu ITPOEKTOB.
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3aganme 1
B mpoekTe cTpouTenseTBa JOMa IUIAHOBask IPOU3BOIUTENBHOCTD — 2 9TaXKa B
3 nenenu. IlnanoBas ctoumocts 1 3Taxa — 5 M py6. HaiiTi oTkiioHeHHe 1o

CTOMMOCTH Ha J1aTy KOHTPOJIsl — KOHEl[ 8 HeJlesn, €CIIM K 3TOMY MOMEHTY
MOCTPOEHO 5 ATaXKeH, a CTOMMOCTb BBIMOJIHEHHBIX PadOT cocTaBuia 24 MIIH
py0. (OTBET naTh B MIIH pyoO.).

3aganue 2
Bam nopyuuiu BO3riIaBUTE NPOEKT IO BHEAPEHUIO JIEKTPOHHOIO
JIOKYMEHTOO0OpOTa Ha pETHOHAIBHOW KOHJIUTEPCKOH (habpuKe.
[TpoBomumBbIle Bamu MeponpusTHs TOKHBI TOBBICUTH 3()(hEKTUBHOCTH
OM3HEC-TIPOIIECCOB KOMITAaHUHU M COKPATHTh M3AepKKHU dadpuku. HazoBure
OJIMH M3 KIIOYEBBIX PUCKOB MTPOEKTA.

Ilpumepnulii nepeuens 60npocos 01 NOO20MOGKU K IK3AMEHY:

1.
OTJINYHSL.

2.
3
4
5
6.
7
8

9.

10.
11.
12.

MPOEKT.
13.
14.
15.
16.
17.

MPOEKTA.

18.

Oco6eHHOCTH TTPOSKTHOM U OTNEePaIlMOHHOMN JeaTeIbHOCTH. OCHOBHBIE

[TonsiTve «IPOEKT», €r0 MPU3HAKH.
HcTopus pa3BUTHS IPOEKTHOIO YIIPABICHMUS.
Knaccudukanus npoexTos.
Buewnsis cpena npoexra.
BHyTpeHHss cpena nmpoekTa.
Y4acTHHUKH IPOEKTA.
JKu3HEHHBII UK IPOEKTA U €r0 CTPYKTYpa.
CranaapTsl ynpaBiIeHUS MPOESKTOM.
VYnpasiieHdecKue rpyIibl OM3HEC-MIPOIECCOB YIPABICHUS IPOEKTOM.
[TpenMeTHbIE rpynnbl OM3HEC-TIPOLIECCOB YIIPABICHUS IPOEKTOM.

Oprasu3aimoHHO-PAaBOBbIE (POPMBI IPEATPUITHS, PEATUYIOIIETO

OpraHu3aMoHHbIE CTPYKTYPBI PEANPHITHS, PEATU3YIOLIErO MPOEKT.
DyHKIMOHAIBbHASI CTPYKTYPa YIPABJICHUS IPOEKTOM.

Martpu4Has CTpyKTypa yIpaBiIeHUs IPOECKTOM.

[TpoekTHas CTpyKTypa yIpaBjaeHUs IPOCKTaMHU.

OpFaHI/IBaHI/IOHHO-HpaBOBOC BBaHMOHCﬁCTBHC MCXKY YUaCTHUKaMHU

Knaccruueckast cxeMa B3auMOJECUCTBHSI MEK1y YUYaCTHUKAMU MTPOEKTA.
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19. KomruiekcHast cxema («IoJ K9 ) B3aUMOAEUCTBUS MEXIY
y4aCTHUKAaMU IIPOEKTA.

20. IlpoekTHas cxema B3aUMOICHUCTBUSI MEXAY YYACTHUKAMU MPOEKTA.

21. OcHOBHBIE BUBI JOTOBOPOB, UCIIOJIb3YEMBIX IIPU YIIPaBICHUU
IPOEKTaMH.

22. IloHsATHE M OCHOBHBIE TPOLIECCH] MHULIMMPOBAHUS IPOEKTA.

23. ®opmupoBaHue 1eneit u 3aaad npoekra. SMART-kputepun B
LeJenojaraHum.

24. OneHka u BbIOOp alnbTepHATUBHBIX BAPUAHTOB IPOEKTA.

25. IloHsiTHE M OCHOBHBIE 33J1a4M IJIAHUPOBAHUS IIPOEKTA.

26. OCHOBHBIE ATalbl JITAHUPOBAHUS MPOEKTA.

27. Uepapxuueckas CTpyKTypa paboT MpOeKTa.

28. Pacnpenenenune OTBETCTBEHHOCTH B paMKax MpoekTa. Marpuia
OTBETCTBEHHOCTH.

29. CeTteBoii aHanM3 B INIAHUPOBAHUU MTPOEKTA.

30. AHanu3 KpUTHYECKOIO Iy TH.

31. Pacnpenenenue pecypcoB npoekTa (ONTUMHU3aLUs PACIUCAHNUSA).

32. Onenka 3 peKTUBHOCTH MPOEKTA.

33. CoaeprkaHue yrnpaBieHUs peaan3aieil IpoeKTa. Y paBieHHue
MHTErPaLUEN.

34. YupaBieHue KOMaHAO0W IPOEKTA.

35. Knaccuduxanus 1 UASHTU(PUKALUS TPOEKTHBIX PUCKOB.

36. Metoabl yrpaBieHHs IPOEKTHBIMU PUCKAMH.

37. IloHsAiTHE KayecTBA MIPOEKTA.

38. ObecnieueHne KauecTBa IMIPOCKTA.

39. VpaBieHue KOHTPAKTaMU IPOEKTA.

40. YrpaBneHue KOMMYHUKALMSIMU IPOEKTA.

41. MeTozp! ynpaBiaeHUs: KOHPIUKTaMU IPU peajin3alvy IPOEKTa.

42. YrpaBineHue CTOUMOCTBIO U CPOKaMHU MPOEKTa. MeTo 1 OCBOEHHOIO

o0bBeMa.
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43.
44.
45.
46.
47.
48.
49.
50.

OreHka CTOMMOCTH PabOT MPOEKTA.

PazpaboTka cMeT u OroKeTa IPOeKTa.

VYnpasnenue GuHAHCHPOBAHUEM MPOCKTA.
VYnpasieHrne I3MEHEHUSIMH TIPY peaTi3alliyl MPOEKTa.
3aBepIIeHHUE TPOEKTA.

VYnpasnenue noptdenem mpoeKToB.
NudopmarmonHoe odecrnieueHue mpoeKTa.

[IporpaMmHBIE NPOIYKTHI YIPABICHUS IPOEKTAMU U UX

q)YHKHI/IOHaJILHBIC BO3MOKXHOCTH.
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llpumep sx3amenayuonnoco buiema
denepajibHOE TOCYIAPCTBEHHOE 00pa3oBaTe/ibHOE OKOIKETHOE
YUYpEKIeHHe BLICIIEro 00pa3oBaHust
«®PUHAHCOBbBIM YHUBEPCUTET IIPU ITIPABUTEJILCTBE
POCCUUCKOU PENEPALIUN
(PuHAHCOBDBI YHHBEPCUTET)
Kpacnonapcknii puimman OuHyHuBepcuTera

Jucnunnuna «MeTogoorus, Npouecchl U HHCTPYMEHTBI YIIPaBIEHUS IPOCKTaMU»
Kadenpa «MenemxkmeHT 1 MapkeTuHT» Dopma 00yuenust OuHas

Cemectp 2 Hanpasnenne 38.04.02 «MeHemKMEHT)

Marucrepckas nporpamma «IIpoeKTHBIN MEHEIKMEHT)

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Cooeporcanue sonpoca

Bbannet

Otimmune HpOCKTHOﬁ JACATCIBHOCTH OT OHepaHHOHHOﬁ.

15

CeTeBol aHAIINM3 B IJIAHUPOBAHUH MPOESKTa (PacCMOTPETh Ha KOHKPETHOM MPUMeEpE).

15

wlo|—|Z

Tect (BHIOpaTh OIMH BapUaHT OTBETA):

1. C TOYKH 3peHHs TOBTOPSIEMOCTH MPOIECCOB JIESTEIBHOCTh KOMIIAHHN MOYKHO Pa3JIeNIUTh Ha!
a) TEKYIIYIO U MEePCIeKTUBHYIO;

0) IPOLIECCHYIO U MPOCKTHYIO;

B) SKOHOMHUYECKYIO U IOPUINYECKYIO;

I') TOCJIEIOBATENHHYIO U MapAICIBHYIO.

2. K ocHOBHBEIM (pakTopam, ONPeeNISIONIMM BEIOOD OPraHu3alMOHHON CTPYKTYPBI TIPEANIPHSTHS,
peanmmusytomiero npoekt, HE oTHOCcHUTCS:

Jl) HEOIPEJICIICHHOCTh BHELTHEH CPEJIbl POCKTA;

€) HaIpaBIEHHOCTh IPOCKTA,

) CIIO)KHOCTh pealiu3alliy MPOEKTa;

3) MacmTad IpoeKTa.

3. HemoctaTouHOCTh CBeIeHUN 00 YCIOBUSAX, B KOTOPHIX OyIeT TMpOoTeKaTh IPOEKTHAS
JIeSITeIbHOCTh, HHU3KAsl CTENEHb IMPEJCKa3yeMOCTH, MPEIBUICHHS 3TUX YCIOBUH TPEICTABISET
co0oii:

Il) PHCK;

€) HEeOIpPEIeICHHOCTD;

’K) BEPOSITHOCTE;

3) JETEPMEHUPOBAHHOCTb.

4. Jlns noBeimreHUs 3 (PEKTUBHOCTH KOMMYHHUKAITIH COCTaBIISETCS:

Jl) MaTpuIla JOKYMEHTAIIUU POCKTA;

€) cTparermueckas Kapra;

) IMHUTAITUOHHAS] MOJIEITh;

3) PEecTp PUCKOB.

5. CTOMMOCTHBIC OXKUIaHUS TPOCKTA, HAXOsMmerocs Ha (hase 3aMbIciia WIH UJIEH, TPEICTABIISIIOT
CO0OH CIEIYIONTUI THII OLICHKH:

II) TpYyOBIi OPSIIOK BETUIHHBI,

€) MOPSIOK BEINYHHEI,

) OIOJKETHAS OLICHKA;

3) TOYHAs OICHKA.

3agaya

Bromxer npoekra — 1 000 000 py6aeii. Ha maTy KOHTPOJIS 1O IDIaHy JOJDKEH OBITh OCYIIECTBIICH
psan pabot Ha cymmy 300 000 pyomeii. @akTrdecku Takxke ObLI0 n3pacxogoBano 300 000 pyoirei,
HO MpPH DTOM IPOU3BEJEHBI pabOoThl, IJIAHOBAas CTOMMOCTH KOTOPBIX coctamiser — 280 000
pyOneii. HeoOXxogmmMo maTh MPOrHO3 O CTOMMOCTH IPOEKTa IO 3aBEPIICHHM, CCIIH JTaHHBIC
OTKJIOHCHHMSI TUIIMYHBIE.

15

[ToaroroBui: K.3.H., JOIICHT A.l'. PyOun

«YTBEpKIA»
3aeayromuii kadenpoit «MeHEHKMEHT U MApPKETHHTY,

K.3.H., JOIICHT X.A. KoscrTauTnauamn

«19» despans 2024 T.
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MeToanyeckue MaTepuaJibl, oNpeaeisiioline Mpoieaypbl OleHHBAHUS

3HAHMH, YMEHUH U BJIaICHUN

CooTBeTCcTBYIOIIME TPUKA3BI, PACIIOPSKEHUSI PEKTOpPATa O KOHTPOJIE YPOBHS
OCBOCHUS AUCLMILTUH U CPOPMUPOBAHHOCTH KOMIETCHIINNA CTYIEHTOB.

Texymuii KOHTPOJb OCYIIECTBISETCS B XOJ€ y4eOHOro mpolecca M
KOHCYJIbTUPOBaHHS CTYJICHTOB, 1o pe3ynbraram BBIIIOJIHEHUS
CaMOCTOSITENIbHBIX paboT. OCHOBHBIMU (pOpMaMHU TEKYLIETO KOHTPOJS 3HAHUI
SBJISIFOTCSL:

— 00CyX/IeHUE BBIHECEHHBIX B IUIAHAX CEMHUHAPCKUX 3aHATHI TEM IO
OTpeieNIEHHBIM MTPO0JIeMaM Pa3BUTHSI OpTaHU3AIIHY;

— pelIeHHue 3a/1a4, TECTOB, pa300p AEIOBBIX CUTYaALlUM, CIOKETOB U KEHC
— CTaguM U uX 00CYKJIEHUE C TOYKU 3pEHUS YMEHUSI (POPMYITUPOBATH BHIBOJIBI,
BHOCUTb PEKOMEHJAIMM W NPUHUMATh AJEKBAaTHBIE OPraHU3ALMOHHBIC
peleHus;

—  BBINIOJIHEHUE KOHTPOJBHBIX 3aJaHHUi U 00CYKIEHUE PE3yIbTaTOB;

— y4acTH B AMCKYCCHU IO MTPOOJIEMHBIM TEMaM JUCLUILINHBL,

— 00cyXJIeHHE 3aKOHOIaTENIbHbIX, TPABOBBIX 1 HOPMATUBHBIX aKTOB.

[IpoMexyTouHas aTTecTanus MPOBOAUTCS B (popme 3auera/IK3aMeHa.

Ne Bun otuetHoCcTH banner
1. | PabGoTa B cemecTpe (TeKYIIHil KOHTPOJIb) 40
2. | 3auer/sk3ameH (MPOMEKYTOUHBIA KOHTPOJIb) 60
3. | Uroro: 100

Onenka mno 100-6anpHON 1IKajge MPOBOJUTCS B COOTBETCTBUU C

HOPMATUBHBIMHA JOKYMCHTAMH BYy3a.
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7.3 CooTBeTCTBYWOIME TNPHUKA3bI, PACHOPSKEHHUSI PpeKrTopara o
KOHTpOJIE YPOBHSI OCBO€HHMSI [HCHMIUIMH W cGOPMHPOBAHHOCTH

KOMIIeTeHIIU CTYACHTOB.

[Ipuka3z ot 23.03.2017 Ne 0557/0 «OO6 yrBepxaeaun IlomoxeHus o
IIPOBEJICHUM TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH M MPOMEKYTOYHOW aTTECTAINN
o0yJarommxcsi Mo mporpaMmaM OakajiaBpriata U MarucTpatypbl B OuUHaHCOBOM

YHUBEPCUTETE» U MPUKa3bl (PUINATIOB IO JAHHOMY BOIIPOCY.
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8 IlepeyeHb OCHOBHOII M ONMOJHHUTEJbHON Y4YeOHOH JIMTEPATYPhI,

He00X0IMMOM 1JIsl 0CBOCHHUS TUCIHUIIINHDI

OcHosHnas numepamypa

1. banamoB A.M. YnpaBineHue mpoeKkTamu: YYEOHMK WU MPAKTUKYM ISt
By30B [OnektponHsiii pecypc] / A.W. bamamor E.M. Poroa, M.B. Tuxonosa,
E.A. Tkauenko; nmox obur. pea. E.M. Porosoii. — M.: U3gaTensctBo FOpaiit, 2023.
— 383 c. — Pexum pocrtymna: https://urait.ru/bcode/511583.

2. PomanoBa M.B. Vmpapnenue npoektamu: ydeOHoe mocobue /
[OnexkTponHslii pecypc] M.B. PomanoBa. — M.: ®OPYM: NH®PA-M, 2022. —
256 c. — Pexxum goctyna: https://znanium.com/catalog/product/1860010.

Jlononnumenvnas rumepamypa

3. IlpoekTHoe ympaBieHHE B KOMMEpYECKOW W MyOJIMYHON cdepax:
yueOHuK [Dnektponnsiii pecypc]| / Ilox obm. pen. X.A. Koncrantuaumu. — M.:
By3oBckuii  yue6nuk: WMHOPA-M, 2020. — 364c. — Pexum pgocrymna:
https://znanium.com/catalog/product/1055130.

4. 3y0 A.T. YmpaBneHue npoekTamu: y4eOHUK U MPAKTUKYM JJisi BY30B /
[DnexTponnsiii pecypc] A.T. 3y6. — 2-e uzn., nepepad. u gom. — M.: M3natenscTBO
FOpaiit, 2023. — 397 ¢. — Pexxum moctyma: https://urait.ru/bcode/533205.

5. Iloramesa I'.A. YnpapieHue npoekTtaMu (IMPOEKTHBIM MEHEIKMEHT):
yaeOHoe mocobue [Dnextponssii pecype| / I'.A. [lotamesa. — M.: UHOPA-M,
2020. — 224 c. — Pexum pnocryna: https:/new.znanium.com/catalog/product/
1055100.
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9 Ilepeyenb pecypcoB HH(GOPMALMOHHO-TEJIEKOMMYHUKANMOHHOM

ceTu «HTepHET», HEOOXOAUMBIX /IJIsl OCBOEHMSI TUCIMILTHHBI

1. Accommarmuss ~ MeHemxkepoB.  JlemoBoe — oObemmnenme — Poccum
[DnexkTpoHHBIN pecypc]. — Pexum noctyna: www.amr.ru.

2. Kypnan «MenemxkmeHnT B Poccum u 3a pyOexxom» [DIEKTpOHHBIN
pecypc]. — Pexxum nocryna: http://www.mevriz.ru.

3. KopropaTuBHbIA MEHEIKMEHT [DJIEKTpPOHHBIN pecypc]. — Pexum
nocryna: http://cfin.ru.

4. CalT MEXIyHapoOAHOTO COOOIIeCTBa MEHEKEPOB [DIEKTPOHHBIN
pecypc]. — Pexxum noctyna: http://www.executive.ru.

5. COBHET: HaumonaneHasgs accouuanus YHOPaBIEHUS IPOEKTAMHU

[DnexTpoHHBIHN pecypc]. — Pexxum goctyma: http://www.sovnet.ru.
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10 Meroauvyeckue yKazaHusi JJI OOy4YalOUIMXCS IO OCBOCHHUIO

JTUCIHHUILINHBI

JUis  yCHEemHOro YCBOEHMS JHUCLUUIUIMHBI HEOOXOAMMO MAaTepHallbl,
U3JI0’)KEHHBIE TIpernojaBaTesieM Ha JICKIHIX, 3aKpeIUIsTh B MPOIECCE BBHITOJIHEHUS
OPAKTUUECKUX 3aHSATHM U B MPOLECCE CaMOCTOSATENbHONW paboThl, KOTOPOMH
ynensieTcst 0oJipllloe BHUMaHue. B nporecce n3ydeHus JUCHUILIMHBI KOMILJIEKCHO
UCIONB3YIOTCS TPAaAUIMOHHBIE M WHHOBAI[MOHHBIE TEXHOJOTUHU, AKTHUBHBIE U
UHTEPAaKTUBHbIE (OPMBI 3aHATUN: JEKIUHU-Oecenbl, JEKUUU C DBJIEMEHTAMHU
OpOOJIEMHOTO  M3JI0XKEHUs,  JIEKUMU-AUCKYCCHH,  CEMHUHapbl,  pELICHHE
NPAKTUUECKUX CHUTyalldd W pacueTHBIX 3aJad, caMmocTosiTeNnbHas paboTa ¢
3JIEMEHTaMH Hay4YHO- UCCIIEA0BATEIbCKON U TBOPUYECKOM NEATENBHOCTH U JP.

3amayamMy UHTEPAKTUBHBIX (OpM 00yUeHUs SABISIOTCS:

—  a(hdexTuBHOE YCBOCHUE YUEOHOTO MaTEpHaa;

—  CaMOCTOSITENIbHBIN IMOMCK CTYyAECHTaMU MyT€ll U BapUAHTOB PELICHMS
MIOCTABJICHHOW y4eOHOM 3a71a4H;

—  YCTaHOBJICHHME BO3/ECHUCTBUS MEXIY CTYACHTAMM, 00ydeHHe paboTaTh B
KOMaH/Ie;

—  (GopMHUpOBaHHE Y CTYJIEHTOB OOBEKTUBHOTO MHEHHUS MO H3y4aeMO
TEMaTHUKE;

—  (dopMHpOBaHHE KU3HEHHBIX U MPOPECCHOHATBHBIX HABBIKOB.

CryneHTaM NpefoCTaBisIOTCS JIEKIIMOHHBIE MaTepuasibl MPENoJaBaTeNs ¢
BOIpOCAaMM Ui 3aKpeIUIEHUs Marepuaja Mo Kaxaod uzydaemod teme. s
BBITIOJTHEHMSI MTPAKTUYECKUX 3aJaHUM CTYJEHTHI MOIYYaloT 3JE€KTPOHHBIM BapHaHT
COOpHHMKA KEHCOB, pEIIEHHE KOTOpPbIX OyneT CHocoOCTBOBATH MOJYyYEHUIO
NPAKTUUYECKUX HABBIKOB B 00JIACTU COBPEMEHHBIX METOJOB  YIIPABIICHUS
3¢ (HEKTUBHOCTHIO OM3HECA.

[lenp oOpraHu3anuyd CaMOCTOATEIBHOM pPaOOTHl IO JAUCHUUIUIMHE — 3TO
yriay6nenue U pacupeHue 3HaHUU B o0jacTd  yINpaBJiCHHS

KOHKYPEHTOCHOCOOHOCThIO mpeanpusiTus. CamocrositenbHas padoTa CTYIEHTOB
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(CPC) sBnserca BaXHEHIIMM BHJIOM OCBOEHHUS COJIEpPKaHUS AUCIUIUIMHBI,
MOJATOTOBKM K NMPAKTHUYECKUM 3aHATUSAM M K sk3ameHy. Crofa ke OTHOCSTCS U
CaMOCTOSITENIbHOE YIUIYOJICHHOE W3Y4YeHUE TeM IUCHUILIUHBI. CamocTosTenbHas
paboTa CTyICHTOB MPEIoJaracT padoTy CTYIEHTOB, BBIIIOJHIAEMYIO 110 3a/IaHUI0 U
IPY METOAMYECKOM PYKOBOJICTBE TIPETO IaBaTesis, HO 0€3 ero HEMmoCPeICTBEHHOTO
ydactus. Beimensiercst 1Ba BUga caMOCTOATEILHBIX PadoT:

— KOHTponupyemas camocrtostenbHas pabora (KCP), nanpaBieHHas Ha
yrayOneHne W 3aKperuieHHe 3HaHWW CTYACHTOB MO MpoOJieMaThKe Y4eOHOU
JUCHUTUTUHBIL,

— obs3arenbHas camoctositenbHas pabdora (CPC), obecneunBarorias
MOATOTOBKY CTYZEHTOB K TEKYIIIUM ayTUTOPHBIM 3aHITHSIM.

CamocrosiTenbHast paboTa peanu3yeTcs:

— HETOCPEACTBEHHO B TPOIECCE AayAWTOPHBIX 3aHITHH - Ha JEKIHSIX,
MPAKTUYECKUX U CEMUHAPCKUX 3aHATHSIX;

— B KOHTaKkTe€ C TpernojaBarejeM BHE pPAMOK pacluCcaHus - Ha
KOHCYJIBTAIMSIX TIO y4E€OHBIM BOMPOCAM, B XOJI€ TBOPYECKMX KOHTAKTOB, MPHU
JVKBUAALMK 33J0JKEHHOCTEH, MPU BHINOJHEHUW WHJMBHUIYAIbHBIX 33JlaHUN U
T. II.;

— B DJJIGKTPOHHOW o0Opa3oBaTeNbHON cpeae — OubnaMoTeke, aoMa, B
JlenapTameHTe MpU BBHIMOTHEHUH CTYJEHTOM y4eOHBIX 3a/1ay. BbljienieHHbIEe Yachl
a1t CPC  ucnons3yroTcss Jie  3HAKOMCTBA C  JIOTIOJIHUTENIBHOW HAy4HOU
JUTEPATYpol MO MpoOieMaTHKe MUCHIMIUIMHBI, aHAIN3a HAYYHBIX KOHUEHIUN U
COBPEMEHHBIX MOJXOJ0B K PEIICHUI0 paccMaTpuUBaeMbIX MpoOieMm. 3anaHue K
KOKIOMY 3aHATHIO B paMKax 0053aTeTbHON  CaMOCTOSITENIBHOW — pabOoThI
npeanojaraer OoJjiee YrIyOJIeHHOE HW3YYEHUE OTIEIbHBIX BOIPOCOB TEMBI,
MOJATOTOBKY K PEIICHHIO MPAKTUYECKUX CUTYalMi Ha ayJUTOPHBIX 3aHATHAX. K
CaMOCTOSITEIbHON paboTe CTYJACHTOB OTHOCHUTCS Takke pabora B OMOIMOTEKE,
AJIEKTPOHHBIX MOUCKOBBIX CUCTEMAaX W T.M. MO cOOpy MaTepuaioB, HEOOXOAUMBIX

AJIS1 BBINIOJIHCHUSI KOHKPCTHBIX BaI[aHI/Iﬁ npenoaaBaTeiisd 110 U3y4aCMbIM TCMAM.
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Iloozomoeka K 3anamuam u paboma c mamepuaniom

[IpolyKTUBHOCTh YCBOECHHS y4€OHOTrO MaTepuana BO MHOTOM OIpPEAeIsIeTCs
MHTCHCUBHOCTBIO M KauyeCTBOM paboThl cTyaeHTa. [IpakTuueckue 3aHATHS U
caMOCTOsITelIbHasl paboTa mpeanoiaraloT GOpMUPOBAHUE KYJIBTYPhl YMCTBEHHOIO
TpyAa, CaMOCTOSTEIbHOCTH W WHUIMATHBBI B TMOUCKE U MPUOOPETCHUU 3HAHMIA;
3aKperyieHre 3HAaHUW M HAaBBIKOB, TIOJYYEHHBIX HAa BCEX BHJAaX YYEOHBIX 3aHSATHH;
MOJATOTOBKY K MPEACTOSAIIMM 3aHSITHUSIM, SK3aMEHaM; BBIIIOJIHEHUE KOHTPOJbHBIX,
pedepaTos.

OcHOBy paboOThl CTyJeHTa COCTaBisAeT paboTa ¢ y4eOHOM M Hay4dHOMU
auteparypoid. W3 ombita paboThl ¢ HayYHbIMM HMCTOYHUKAMH  CIEIYyET
ompenesieHHas  MOCIEAOBATeIbHOCTh  JICUCTBHM, KOTOpOW  1ieiecoo0pa3Ho
npuaepxkuBatbes. CHayana npoYuTaTh BECh TEKCT B ObicTpoM Temme. Llens Takoro
YTEHUSI — B TOM, YTOOBI CO3/aTh OOIIee MpeicTaBieHHuEe 00 u3ydaemMoMm (HE
3allOMUHaTh, a TMOHATh OOIIMNA CMBICT MPOYUTAHHOIO). 3aTeM MPOUYUTATH
BTOPUYHO, 00Jiee MEIJIEHHO, YTOOBl B XO/€ YTEHHS IMOHSATh U 3alIOMHUTH CMBICI
KXo (pa3bl, KAKIOTO MOJI0KEHUS U BOTIPOCA B LIETIOM.

UreHre TNPUHOCUT TMOJB3Y M CTAHOBUTCS MPOAYKTHBHBIM, KOTrJa
COTMPOBOXKAAETCS 3aMUCIMU. JITO MOXKET OBITh COCTABIICHHE IJIaHA MPOYUTAHHOTO
TEKCTa, TE3UCHI WIN BBIMHCKU, KOHCIIEKTUPOBAHUE U JP.

Br10op Buja 3amucu 3aBUCHUT OT XapaKkTepa U3y4aeMoro Marepuania u 1eneu
paboOThI C HAM.

Ecnu conmepkanue martepualia HECIOKHOE, JIETKO YCBaMBaE€MOE, MOKHO
OTPAaHUYUTHCSI COCTABJICHUEM I1JIaHA.

Ecnu matepuan cofepXUT HOBYIO M TPYIHO YCBauBaeMylo HMH(pOpPMAIHIO,
1EJIeCO00pa3HO €ro 3aKOHCMEKTUPOBaTh. Pe3ynbTaTbl KOHCIIEKTUPOBAHUS MOTYT
OBITh MPEACTABICHBI B PA3IUYHbBIX (popMax.

IInan — 370 cxema MPOYMTAHHOTO MaTepuaia, KpaTKuil (WIM MoapOOHBIN)
NepeueHb BOIPOCOB, OTPAKAIOIIMX CTPYKTYPY U MOCIEI0BATEIBHOCTh MaTEpHAIA.

[ToapoOHO coCTaBICHHBIN IJIaH BITOJIHE 3aMEHSIET KOHCITEKT.
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Koncnexkm — 3T0 cHcTeMaTH3UPOBAHHOE, JIOTHYHOE HM3JI0KEHHUE MaTepHalia
UCTOYHHKA. Pa3muyaroTcs 4eThIpe THUIA KOHCIIEKTOB.

Ilnan-xoncnekm — 3TO Pa3BEPHYTHIN NETATU3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTaTOYHO TOJPOOHBIC 3alUCU MPUBOAATCS IO TEM IyHKTaM IUIaHa, KOTOPhIC
HY)KJAIOTCS B TIOSICHEHUH.

TexcmyanvbHvlli KOHCnekm — 3TO BOCIPOW3BEICHWE HAMOOJIee BaXKHBIX
MOJIOKEHUH ¥ (JaKTOB UCTOYHHKA.

C60600HbIll  KOHCnEeKm — 3TO YETKO M KpaTKo CHOpMYyJIUPOBAHHBIC
(M3J10’)KEHHBIC) OCHOBHBIC ITOJIOXKCHHS B PE3y/bTaTe TTyOOKOTO OCMBICIIMBAHUS
MaTepuania. B HeM MOTYT MPHUCYTCTBOBATh BBIMUCKH, ITUTAThI, TE3UCHI; YacTh
MaTepuraja MOXET ObITh ITPEICTABIICHA IJIAHOM.

Temamuueckuii KoHCcnekm - COCTaBIIICTCS Ha OCHOBE H3YYCHHS psia
UCTOYHUKOB U JTaeT 0oJiee WIM MEHEE MCUCPITBIBAIOIINIA OTBET 10 KAKOW-TO CXeMe
(Bompocy).

B mpomecce u3ydeHmss Marepuana WCTOYHHKA, COCTABJICHHS KOHCIICKTa
HY)KHO 00SI3aTEIIbHO MIPUMEHSTH Pa3IMYHbIC BBIICICHHS, 110/13ar0JIOBKH, CO3/IaBast
OJIOYHYIO CTPYKTYpPY KOHCITEKTa. DTO JelaeT KOHCIEKT JIETKO BOCIIPUHUMACMBIM,
yIOOHBIM 117151 PaOOTHI.

Iloocomoska ungopmayuonnoeo coobwenuss - Bug BHeayIUTOPHOU
CaMOCTOSITEJIbHOH pabOThl TO TOATOTOBKE HEOOIBIIOr0 MO O00BEMY YCTHOTO
COOOIIIEHUS )11 03BYYMBAHMS Ha CEMUHApe, MpakTudeckoM 3ausaTuu. CooOlriaemas
uH(OpMaIUs HOCHT XapakTep YTOYHCHHS WM OOOOIICHHS, HECET HOBHU3HY,
OTpakaeT COBPEMEHHBIN B3TJISI IO ONPEACIEHHBIM ITPOoOIeMaM.

CooOuienne oTan4YaeTcss OT JOKIAI0B U pedepaToB HE TOJIBKO OOBEMOM
uH(pOpMaIHU, HO M €€ XapaKTepOM — COOOIICHUS JIOMOIHSIOT H3ydaeMblii BOTIPOC
(aKTUYCCKUMHU WJIA CTATUCTHUSCKMMH Matepuaiamu. OdopmisieTcs 3aaaHue
MUCBMEHHO, OHO MOJKET BKJIIOYATh OJJIEMEHTBHI HATSIAHOCTH (WILTIOCTPAIIHH,
JIEMOHCTPALIHIO).

Cocmasenenue obodbwaowei madbauysl no meme - BHI caMOCTOSTEIBHOMN

paboThI CTYJIEHTA M0 CUCTEMATU3ALNHU 00BEMHON HH(POPMALIMK, KOTOPAsi CBOJAUTCS
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(o0ob6maeTcst) B paMku Tabiauiel. @opMupoBaHue CTPYKTYpPhl TaOIUIbI OTpaXkaeT
CKJIOHHOCTh CTYyZIEHTa K CUCTEMAaTH3allMi MaTepuasa U pa3BUBAET €ro yMEHUs 10
CTPYKTYPUPOBAHUIO HH(OPMAITUH.

Cocmaenenue epaghonocuueckou cmpykmypol - IIpOgyKTUBHBIN BUJ
CaMOCTOSITENIbHOIM PalbOTHI CTyJ€HTa MO CHCTEMaTU3aluu WH(OPMALUK B paMKax
JOTHYECKOW CXEeMbl C  HArBSIAHBIM — TrpaduueckuM e€  M300paKeHUEM.
['padonornyeckast CTpykTypa Kak crocod cucTeMaTtu3aluu MHPOpMaluud SpKO U
HATJSAHO TpencTaBisier e€ conepkanue. Pabota mo co3maHuio Jaxke caMbIxX
MPOCTBIX JIOTUYECKUX CTPYKTYP CIHOCOOCTBYET PAa3BUTHUIO Y CTYIEHTOB NMPUEMOB
CUCTEMHOTO aHalli3a, BbIACJICHUS OOLUX JJIEMEHTOB U  (PUKCUPOBAHUS
JOTIOTHUTEBHBIX, YMEHHUSI a0CTparupoBaThCsi OT HUX B HYKHOW cuTyaruu. B
OTJIMYME OT JIPYTUX CIIOCO00B rpaduueckoro oTodpakenus napopmamuu (Tadmil,
PHUCYHKOB, CXeM) rpadojioruieckasi CTpyKTypa JelaeT yIop Ha JOTHYECKYIO CBSI3b
3IIEMEHTOB MEXAY CO000M, rpaduka BBICTYAeT B POJIA CPEJCTBA BBIPAKEHUS
(HarJISTHOCTH).

Iloozomoexa Kk cemunapckum u RPAKMUYECKUM 3AHAMUAM

[Ipu moAroTOBKE K CEMUHApaM U MPAKTUYECKUM 3aHATUSIM CIIETYEeT U3YUUTh
OCHOBHYIO JINTEPATYPY, 03HAKOMUTHCS C TOTOJHUTEIBHOM JUTEPATYpOid, a TaKKe
HOBBIMH ITyOJMKAIMSMU B TIEPUOIUYECKUX M3IAAHUAX: KypHajaxX, razerax u T. II.
DTO MO3BOJIUT:

— 0000IIUTh U CUCTEMATU3UPOBATh PaHEE M3YUYCHHBIN MaTepuas, BHECS B
HEro  COOTBETCTBYIOIIME  3alUCH W3  JUTEPATyphbl, PEKOMEHJAOBAHHOU
npernojaBaTesieM U MPeyCMOTPEHHON yueOHOM MpOrpaMMoii;

— TOATOTOBUTH TE3WCHl BBICTYIUICHUN IO BOMPOCaM, BBIHOCUMBIM Ha
CeMUHap.

Haunnast moAroToBKY K ceMUHapy, CIeayeT:

— YEeTKO OMPENeNTUTh CMBICH 3aIaHUI, KOTOPHIE TIPEICTOUT BBITIOIHUTS;

— COCTaBUTh IUIAH, TMO3BOJISIIOUIMN YCTAHOBUTH KIIFOUEBHIE MOMEHTHI
MOJIFOTOBKA M HX TOCJIEI0BaTeNbHOCTh. J[aHHOE NEHCTBUE MO3BOJHUT CTYIEHTY

IMOBBICUTH CBOIO TUCHUINNIMHUPOBAHHOCTL U OPTAaHU30BAHHOCTD.
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HaunHaTh MOATOTOBKY CIEAyeT C U3YYEHUsI PEKOMEHI0BAaHHOM JIUTEPaTyPHI.
Heo6x01uMo MOMHUTB, YTO JICKIIMOHHBIA MaTeprall HOCUT 0030pHBIA XapakTep U
COJIEP’KUT HanboJiee 3HAaYMMBbIE BOTIPOCHI 10 paccMarpuBaeMoii Teme. OcTanbpHbIe,
Oosee peranbHble, HO HE MEHEE 3HAYMMbIE BOIMPOCHI JOJDKHBI OBITH pPa3o0paHsbI
CTYJEHTOM CaMOCTOSITENbHO. B 3TOl cBA3M paboTra ¢ PEKOMEHIOBaHHOU
auTepaTypoil obsi3atenbHa. B xome paboThl cnexyeT oOpatuth 0co00e BHUMAaHHE
Ha OOBsICHEHHE SIBICHUN U (PAKTOB MPAKTUYECKOW IEHCTBUTEIBHOCTH C TOYKU
3pEHHUs] aHAJU3UPYEMBIX TEOPETUUYECKUX MOJIOKEHUH, a TaKXKe COOTHECTH HX C
COJIepKaHUEM OCHOBHBIX BBIBOAOB. B Xone AaHHOW pabOTBHl CTYAEHT [OJIKEH
CTPEMHUTbCS TIOHATh U 3allOMHUTH OCHOBHBIE IIOJIOKEHUS PacCMaTPUBAEMOTO
MaTepuara, MOsSCHSIOLIUE €ro MPUMEpPHI, a TAKXKe pa3o0paThCsi B WILTIOCTPATUBHOM
MaTepuaie.

3akaH4YMBaTh MOATOTOBKY K CEMHUHApPYy CIEAYeT COCTAaBICHHUEM KOHCIIEKTA,
MO3BOJIAIOIIMM COCTaBUTh KOHIICHTPUPOBAHHOE (C)KaTroe) IMpencTaBieHue 00
U3y4yeHHOM Borpoce. KOHCIEeKT MOXKHO Mpe/CTaBUTh, KaKk B TEKCTOBOM (popmare,
TaK U B BUJE CXEMbI WM alITOPUTMA.

Iloozomoeka K ouckyccuu

[lonroroBka K MAMCKYCCHU CTPOMTHCS MO TOMY K€ NPUHIUIY, YTO U
NOJIrOTOBKa K CeMHHapy. BHauane CTyaeHTy pEeKOMEHIyeTCs U3YYHThb
COOTBETCTBYIOILLYIO JIUTEpATypy, U Jajee, COCTaBUTh IIJIaH-KOHCIIEKT CBOETO
BBICTYIUICHUS.

[Ipu pabote ¢ nuTepaTypoil pPEeKOMEHAYeTCsS [eNaTh BBIUCKK Haubolee
MHTEPECHBIX M IMOKAa3aTEeNbHBIX IOJIOKEHUH C TOYHBIM yKa3aHHEM BBIXOTHBIX
JAHHBIX: aBTOPOB KHUT M CTaTei, rofa W MecTa W3JaHus, CTPaHHI], Ha3BaHUU
caiToB u ap. (manHas uHdbopmalus OyaeT HeoOxoauMa sl 0POpMIICHHS CChLIOK
U OubIMorpadUIECcKOro CImcKa).

CTyneHT MOeT JOMOJIHUTh CHHCOK HCIOJNb30BAHHOW JIUTEpaTyphl
COBPEMEHHBIMHM UCTOYHUKAMH, HE MIPEICTABICHHBIMH B CIIMCKE PEKOMEHIOBAHHOM
JUTEpaTyphl, U B JaJbHEHIIEM HCIOJb30BaTh COOCTBEHHBIE MOATOTOBIICHHBIC

y4eOHbIe MaTEepHUAJIbl PU HAMMMCAHUU KYPCOBBIX U AUIUIOMHBIX PadoT.
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Taxxe HE0OXOIUMO TPOJyMaTh MPUMEPHI C IEIbI0 apryMEHTAllUM TECHOU
CBSI3M MU3J1araeMoro B JUCKYCCHUHU TEOPETUYECKOTO MaTeprualia ¢ peaibHOM KU3HBIO
u oOecrieueHHs] 3aWHTEPECOBAHHOCTH AayJIUTOPHH CTYIAEHTOB, JJISI KOTOPBIX
TOTOBUTCS COOOIIIECHHE.

Cnenyer  y4yuThiBaTb, YTO OPUEHTHUPOBOYHAS  MPOAOKUTEILHOCTD
BBICTYIUIEHUS B JHCKYCCUM JOJDKHA COCTaBISITh 3-5 MHUHYT, MO3TOMY W3
HaWJICHHOTO 10 TEeME MaTepuayia CJIEAyeT CHAeNaTh <GKECTKYH) BBDKUMKYY,
MPOUJUTIOCTPUPOBAB €€ MTPUMEPAMHU.

Iloozomoeka K pewenuio Keiicoe

Onnolt u3 ocoOeHHOCTeW OOy4YeHHUs MarucTpoB SIBISICTCS aKTHUBHOE
WCIOJIb30BaHWE METOJA BBINOJHEHUS KEWCOBBIX 3adaHuil. [loaroroBka k keucy
OCYILIECTBIISIETCS B TMPOIECCe H3Y4YEHUs Y4eOHOro mocoOMsl W JIEKIIMOHHOTO
Marepuanga 10 AUCHHUIUIMHE W OTBETOB HAa TECTOBBIE 3aJaHMs, IMPEJIaracMble
CTYAEHTaM TMOCJE KaXI0W TeMbl. lIpym 3TOM mepexon K HM3y4YeHHUIO CIEAYIOLIEH
TE€MbI BO3MOEH TOJBKO MOCJE MPABUILHOIO BHITIOJHEHUSI KEHCOBBIX 3aJJaHUI 110

IpPEABbITYLIEN TEME.
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11 Ilepeyenr MH(POPMANMOHHBIX TEXHOJIOTHI, MCMOJb3yeMbIX IPH
OCYyLIeCTBJICHMH 00pa30BaTeJbHOI0 Ipouecca Mmoo AMCHHMILIMHE, BKJIYasf
nepeyeHb He00X0AUMOro NPOrpaMMHOIO o0ecrieyeHust U

MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

11.1 KoMnieKT JMIEH3MOHHOT0 POrPAMMHOI0 00ecredYeHus

1. Astro Linux

2. Libre Office

11.2  CoBpemenHble mnpodeccuoHaIbHbIe  0a3bl  JAHHBIX H
HH(OpPMALMOHHBIE CIPABOYHbIC CHCTEMBbI

1. CnpaBounas mnpaBoBas cucrema «Koncynbrant Ilmoc». — URL:
http://www.consultant.ru

2. UndopmannoHHO-IpaBoBast cucremMa  «l'apaHT.py». — URL:

http://www.garant.ru

11.3 CepruduinupoBaHHble NPOrpaMMHBIE M aNlapaTHbIe CpeaCTBa

3alUThl HHPOPMALMM: HE PETYCMOTPEHBI

Kaxnplii oOywatommiics B Te4YeHHE Bcero oOOy4deHHs oOOecreuyuBaeTCs
WHIMBUAYAIbHBIM HEOTPAaHUYEHHBIM JOCTYNIOM K 3JIEKTPOHHO-OMOIMOTEYHON
cucrteMe M DJJEKTPOHHOM  MH(OPMALMOHHO-00pa3oBaTeIbHONH  cpexe
Kpacnonapckoro ¢punnana @UHaHCOBOTO YHUBEPCUTETA.

OnexTpoHHas WH(GOPMaMOHHO-00pa3oBarenpHas cpena ©OUHAHCOBOTO
YHUBEpCHUTETa 00€CIeunBaeT:

— JOCTyn K Y4yeOHbIM I1aHaMm, pabouyuM TMporpaMmaM JAUCLMILINH,
IOPAaKTUK, K YKa3aHUSAM 3JICKTPOHHBIX OMOTMOTEYHBIX CHUCTEM U JJIEKTPOHHBIM
o0Opa3oBaTeNIbHBIM ~ pecypcaM, yKa3aHHBIM B pabouux mnporpammax. Ilo
TUCHUIUTNHE «MEeTO0MI0rHsI, MPOLIECChl 1 HHCTPYMEHTHI YIIPABICHUSI IPOCKTaMI)

B DJEKTPOHHON  uH(dOpManmoHHO-0Opa3oBaTebHOW  cpene  DuUHAHCOBOTO
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YHUBEPCUTETA MPE/ICTABIIEHBI CIIEYIONINE BUIAbl MHPOPMAIIMOHHBIX PECYPCOB:

— AHHOTAILlMU JUCLUILUIVHBI,

—  BUJCOJICKIUY;

—  MYJbTHUMEIUNHBIE TPE3CHTALMH 110 BCEM TEMaM Kypca;

— METOJMYECKUN MaTepHall:

— pabouune mporpaMMmbl JUCITUTIINHBI.

— (Qukcanmio  xoga  o0pa3oBaTEIBLHOTO  Mpolecca,  pe3yJbTaToOB
MIPOMEKYTOUYHOU ATTECTALINY;

— TMPOBEICHHE BCEX BHUJIOB 3aHATUH, MPOLUEAYP OLEHKH PE3YIbTAaTOB
o0ydeHwus1, peamu3anusi KOTOPHIX OCYIIECTBISCTCS ¢ MPUMEHEHUEM SJIEKTPOHHOTO

oOyJeHwus.
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12 Onwucanue MaTepHaJbHO-TEXHHYECKOH 0a3bl, He0OXOAMMON I

OCYIIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLecca Mo AMCIUIJINHE

MarepuanbHo-Texuuueckass 6a3za Kpacnomapckoro ¢uinana @uHaAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JCHCTBYIOIIMM MPOTHBOMOXKAPHBIM TPABHIIAM H
HOpMaM, oOecliedyrMBaeT MPOBEJEHHE BCEX BUIOB JUCIUIUIMHAPHON U
MEXIUCIUTUTMHAPHON MOATOTOBKU, MPAKTUYECKOW M HAay4YHO-UCCIEI0BATENbCKON
paboT 0OyJaronuXxcsi, MPeyCMOTPEHHBIX YUeOHBIM TUTAHOM.

OO6pazoBaTenbHbIN npotecc oOecrieunBaeTcs crenuaIbHbIMU
MOMEIICHUSIMHU, KOTOpbIE MPEACTABISIOT COOOM ayAuTOpUM MJiS MPOBEICHUS
3aHSITHN JIGKITMOHHOTO THWIIA, 3aHITHH CEMUHAPCKOTO THUIA, BBIMOJHEHUS
KYpPCOBBIX palOT, TPYNNOBBIX M WHAWBUAYAIbHBIX KOHCYJBTAIMM, TEKYIIEro
KOHTPOJII U TPOMEXKYTOUYHOM aTTECTalluM, MOMELIEHHS ISl CaMOCTOATEIbHOU
paboOThl CTYJIEHTOB M TIOMEIICHUS JIsi XpaHEHUs U MPOPUIAKTUYECKOTO
oOcnyxuBaHusi ~ yuyeOHoro  obopynoBanus.  CrnenualibHble  MOMEIIEHHUSA
YKOMIIJIEKTOBAHbI CHEIUATN3UPOBAHHON MEOENIbI0 M TEXHUYECKUMH CPEJICTBAMU
00yueHusi, 00eCIIeUNBAIOIIMMU TIPECTaBIeHHe yueOHONH HHQpOpMaIuy OOoJbIION
ayJIUTOPHUH, TEMOHCTPAIIMOHHBIM 000PYIOBAHHUEM.

[Tomemenust s CaMOCTOSITENbHOM pabOThl OOYyYaIOIIUXCS OCHAIICHBI
KOMITBIOTEPHOU TEXHUKOW, oOecreunBarome a0cTyn K cetu HHTepHeT U
AIIEKTPOHHOMN nH(GOPMaLIMOHHO-00Pa30BaTENbHOM cpene DUHAHCOBOIO

YHUBEPCUTETA.
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