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1 HammMeHnoBaHue QMCIUAILIHHBI

Huctumunaa 51.B.02./1B.01.06 «CrangapTsl ynpaBiieHHs IPOEKTAMU»

2 IlepeyeHb mNJIAHHPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa30oBaTebLHOI
nporpamMMbl (IepedeHb KOMIIETEHIMI) € YKa3aHMeM WHAUKATOPOB MX
AOCTHKEHMS U IUIAHUPYEMBbIX Pe3yJbTATOB 00y4eHHs MO0 IMCHUILIHHE

Hucuunnuaa b1.B.02.J]IB.01.06 «CrangapTel ynpaBji€HUsS HTPOEKTaAMK»

obecreunBaer  (GOpPMHUpPOBAHWE  CIEAYIOIMMX KOMIETCHIIMH 10  TIPOrpaMme

MarucTpaTyphl 110 HanpaBiaeHuto MoArotoBku 38.04.02 — MeHeHKMEHT, MarucTepcKast
nporpamma «IIpoeKTHBIN MEHEIKMEHTY:

Tabmuna 1 — Kommnerenuuu, ¢popmMupyembie B pe3ysbTaTe M3y4eHUs TUCIUILINHBI
«CTtangapTel ynpaBi€HUs MPOEKTaMW» MO HampasieHUut0 noarotoBku 38.04.02 —

MenemxmenT, Mmarucrepckas nporpamMmma «I[IpoeKTHbIM MEHETKMEHT»

Kon HanmenoBanue | MHAMKATOPBI AOCTHKEHUSA PesynbTaTel 00ydeHus (3HaHUS U
KOMITETE KOMIIETCHITHH KOMITETEHINH YMEHHUSI), COOTHECEHHBIE C
HITUU WHIUKATOPAMH JTOCTHKEHUS
KOMIIETEHIINH
[IKH-1 | Cmocobnocts k| 1.JlemoHCTpupyeT 3HaHWS | 3Hamb: OCHOBHBIC CTaHAAPTHI U MX
BBISIBJICHHIO TEOpUM U  TPAKTUKH | OCOOEHHOCTH TUOKOTO YIIPABJICHUS B
npobiiem U | yrpaBJeHuUs, TaKXXe | yCIOBUSX U3MEHEHU! u
TEHICHIIHIA B | COBPEMEHHBIX TEHJCHIUHN | HEONPEACICHHOCTH I PYKOBOJICTBA
COBpPEMEHHOI pa3BUTHUSL ~ MEHEIKMEHTa | MPOEKTaMU MaJIbIMH U CPETHUMHU.
HKOHOMHKE U | KaK HAyK{ Ymems: wcnonp3oBaTh CTaHAAPTHI B
PpELICHHUIO 00JacT MPOEKTHOTO YIPaBJICHUS IS
npodeccuoHaIbH PYKOBOJICTBA MAllLIMH H CPEAHUMH
BIX 3aJady  Ha MIPOEKTAMHU, MIPUMEHSIS rulkue
OCHOBE  3HAHUSA MTOJIXOJTBI B YCIIOBUSAX
(MpoABUHYTHIN HEOoMNpeAeeHHOCTH
YPOBEHB) 2.06nanaet YMEHHUEM | 3Hamb: OCHOBHBIE CTaHAAPTBI M HX
SKOHOMMYECKOH U | BBISBIISITH HEOOXOJIUMOCTh | OCOOCHHOCTH THOKOI'O YIpPAaBJICHUS B
YIPAaBICHYECKON | U3BMEHEHUH B COIHMAIBHO- | YCIOBUSAX U3MEHECHUH 51
TEOpUH, & TaKKE | DKOHOMUYECKUX CHUCTEMaX | HEOMPEJEJIEHHOCTH NJsi PYKOBOJACTBA
00001IeHus U|lu OpPTraHU30BBIBATh | KPYIHBIMU IPOCKTAMHU.
KPUTUYECKOTO peanuzaluio Takux | Ymems: UCHOIb30BaTh CTAHIAPTHI B
aHanmsa WU3MEHEHUN o0JacT TPOEKTHOTO  YIPABIICHUS,
AKTyaJIbHBIX NpUMEeHssi TMOKMe  TOAXOAbl B
MPAKTHK YCIOBHSIX  HEONPEAEICHHOCTH IS
yIpaBIeHUS PYKOBOJICTBA KPYITHBIMH IIPOEKTAMH.
3.Kputndeckue orieHUBaeT | 3Hamp: OCHOBHBIC TpeOOBaHUSA U
h 0000maer UMerIecs | OCOOEHHOCTA CHUCTEME TUArHOCTUKHU
TEOPETUUECKHE JUIS  TIPEAOTBPAILEHUS HETaTUBHBIX
KOHIENINHM, TMOAXOAbl U | CUTyallUd  TpU  TIOCTPOGHUU H
yIpaBICHYECKHE pa3BUTHH OHM3HEca.

4




NPAaKTUKH Ymems: wucnonb3oBaTh 3HaHUSA O
cucTeMe JTMarHOCTUKHU TSt
npeaOTBpaAIICHUA HETAaTUBHBIX
CUTyalliii  TNpH  TOCTPOSCHHH U
pa3BUTHH OHM3HEca.

I1K-1 CrocoOHOCTD 1.OcyuecTBisieT 3namb: OCHOBHBIE MPOIECCH M HX

PYKOBOIUTH PYKOBOACTBO MaJlbiIM U COYCTaHHUC NN OGBCHHHGHHQ B
mnmponeccaMmu CpeTHUM IPOEKTOM B Imponecce yIrpaBJICHHUA HOpT(l)eJMMI/I
IMPOCKTA n IPOCKTOB.

nejaoM, B TOM 4YHCIE B
ITPOCKTOM B o Ymems: HCIIOJBb30BAaTh, O6’BCI[I/IH5[TB
oeJaoM B ycaoBuAX  M3MCHCHMH M OCHOBHBIC IMPOLCCChI U NPUMCHSITL B

Ppa3IUYHBIX HCOIIPEACICHHOCTH. YIpaBJICHUH TOPTHETIMH MPOEKTOB.
00JIacTsIX, B TOM

qHCTIE B YCTOBHAX 2. OcyuecTBisieT | 3Hamb: OCHOBHBIE IIPOLIECCHI M HUX
W3MEHEHUM 1 | PYKOBOJCTBO IIpoLieccaMu COoU€TaHuec HUJIHn O6’b€I[I/IHeHI/Ie B
HEOIPEENEHHOCT | KPYIHOIO MpoekTa, B Tom | TPOIECCE  YUPABICHUA  KPYIHBIM
- TIPOEKTOM.

qHcie B YCIIOBUSIX

. Ymems: ucnonbszoBaTb, 00BEIUHATD
HSMeHeHHH__ M| OCHOBHBIE TIPOLIECCH M MPHMEHSTH B
HEONPCICICHHOCTH YIPABICHUU KPYITHBIM IIPOCKTOM.

3 MecTo AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

Huciumnaa  B1.B.02.JIB.01.06 «CranmapTel ynpaBi€HHS MPOEKTAMI)
SBJIETCS JUCLHMIUIMHON 10 BBIOOPY 4 MOAyns HampaBiI€HHOCTH MPOTPaMMBbI
MarucTpaTtypbl 1O  HampaBiieHMt0 noarotoBku  38.04.02  «MeHemKMEeHT»
HaIPaBJICHHOCTh MPOrpaMMbl MarucTpaTypbl «IIpoeKTHBI MEHEIKMEHT

[Iporpamma u3y4eHHs JUCUUIUIMHBI COCTaBJI€HA C YYe€TOM TpeOOBaHUU,
ycTaHOBIIEHHbIX cooTBeTcTBytomiuM OC BO ®unyHuBepcutera. HM3ydeHue
TUCIUTIINHBL 0a3upyeTcs Ha 3HAHMSIX, MPUOOPETEHHBIX CTYJIEHTaMH TOJTOTOBKH
MarucTpoB 1o HaIpaBJICHUIO IMOJITOTOBKU 38.04.02 «MeHeKMEHT):
«DKOHOMHUYECKAss TEOpUsl B ympaBlieHWu OuszHecom», «COBpEMEHHBIE TEOpHUH
MEHEeKMEHTay, «MaTeMaThuyeckoe MOJEIMPOBAaHUE U KOJUYECTBEHHBIE METO/IbI
UCCJIEIOBAHUM B MEHEPKMEHTE» U JIP., & TAKXKE SIBISIETCS 0a30BOM AUCHMUILIMHOMN IS
MPOBENICHUS] HAYYHO-UCCIEAOBATEIILCKOM pabdOThl M MPOXOXKACHUS  y4eOHOM
MPaKTUKH.

B cBoro ouepenb, wuzydeHue AUCHUILIMHBI «CTaHIApThl  YNpaBICHUS

IMPOCKTaMMn» IIO3BOJIMT KOHKPCTH3UPOBATH IIOJIYUCHHBIC 3HAHUSA, YMCHM, HABBIKU



NPUMEHUTENHHO K YIIPABJICHUIO MPOCKTAMH B KOHCAJITHHTE, YIIPABICHUIO MPOCKTAMHU
U TIpOTpaMMaM# pEeOpraHu3aIliy, B YIIPaBICHUU UCCIEIOBAHUAMHA U Pa3pabOTKaMH.
3HaHUST W HaBBIKHM, TIIOJYyYEHHBIE B TPOIECCe W3YYCHHS JIUCIUILUIAHBI
«CTaHmapTel ympaBlIeHUS MPOEKTaMW» OYAYT HCIIOJB30BaHBl CTYJEHTAMH TIpU
W3YYCHUU TOCIEAYIOMNX TUCIUIUINH, MPEAYCMOTPEHHBIX yYE€OHBIM TUIAHOM, TPH
HAIMMCAHUW BBIMYCKHOW KBaMM(UKAIMOHHON (0OakamaBpCKoOW) paboThl, B MpoIiecce

peuieHus Kpyra 3ajiad npo(eccuoHanbHOM eI TeIbHOCTU B JaJIbHEHIIIEM.

Tabmuma 2 — MeXIucCIuIIMHAPHBIE CBS3M TEM AWCIIUIUIMHBI C 00€CTICUNnBACMBbIMU
(moceyIOIUMHM ) TACHUATLIMHAMH HANpaBJICHUS MOJATOTOBKH 38.04.02
«MeHeKMEHT»  HampaBJIECHHOCTh  MPOrpaMMbl  Maructpatypbl  «IIpoekTHbI
MEHEIPKMEHT)

Ne HaunmenoBsanmue Howmepa pazienoB (TemM) TaHHOW TUCITUTIIIUHBI,
/1 o0ecIIeunBaeMbIX HEOOXOUMBIX JIJISl U3y4eHUsl 00eCreunBaeMbIX
(mocneayrommX ) AUCITUTUTIHH (mocneaymMX ) AUCITUTUTIHH

1 2 3 4
1. | OcHoBBI YIpaBJICHUS
MPOEKTaMHU « « « «
rOCyIapCTBEHHO-YaCTHOTO
apTHEPCTBA
2. | YiopaBiaeHue  NpPOEKTaMH B " % " "
KOHCAJITUHTE
3. | Yopasnenue INpoekTaMu U " % " "
porpaMMaMu peopraHu3aluu
4. | YopaBiieHHE HCCIIEIOBAHUIMU
u paspaborkamu. Co3maHue * * * *
HOBOTO MPOJTYKTA




4 O0veM IMCUMILIMHBI B 324€THBIX €AUHULAX H B aKAaJIeMHYECKHX Yacax ¢
BbleJIeHHeM 00beMa ayJAUTOPHOH (VIEKIMH, CEMHMHAPbI) U CAMOCTOSATEJIbHOM
padoTHI 00y4arOIMXCH

Hns wanpaBnenuss noarotoBku 38.04.02 — MeHETKMEHT, Marucrepckas
nporpamma «IIpoeKkTHBIII MEHEKMEHT» 10 Oo4HOM (popme oOydenws (4 MOIYIb)
o01mas Tpy10EMKOCTh AUCITUIUIMHBI COCTABISIET 3 3ad4. ea., 108 gacos (Tabymma 3).

Tabnuua 3 — TpyaoeMKoCTb AUCHUIUTHHBL « CTaHIaPThl YIIPABICHUS POEKTAMU)

Hanpasnenue noaroToBku
Bin 38.04.02 — MeHemKMEHT,
o Marucrepckas nporpamma «IIpoekTHBIN MEHEIKMEHT
yueOHOI paboThI
BCETO Monyis 4
(B 3.¢ M yacax)

OO0mast Tpy10éMKOCTH 3/108 3/108
AUCHUILIUHBI
Konmaxmmnas paboma - 32 32
Ayoumopnuie 3anamus
Jexuyuu 8 8
CeMuHapbl, NPaKTUYECKUE 3aHATUS 24 24
Camocmoamenvnas paboma 76 76
By Texymero KOHTpoJist — —
Bug npomexyTouHOM aTTecTanuu 3a4eT 3a4eT

5 Conep:xaHue TMCUMINVIMHBI, CTPYKTYPHPOBaHHOE 1O TeMaM (pa3aesam)
AUCHHUIUIMHBI ¢ YKa3aHHeM HX 00beMOB (B aKaJeMHYeCKHX 4acax) M BH/IOB
y4eOHBIX 3aHATHI

5.1 Conep:kanue JTUCUUIJINHBI

Tema 1 IlonsiTue, BUABI CTAHAAPTOB U CTAHAAPTU3ALMU B IKOHOMHYECKHUX
cucreMax

IlonsiTue cranpapra, cragaapruzanuy. CTaHgapTU3anus U €€ pojib B pa3sBUTUU
SKOHOMUKH. Bunel crapmaproB. CraHgapTel B ymOpaBieHHH, pa3padoTKa,
ocobeHHOCTH TpumMeHeHus. [lpunHumnel cBobogHOrO crangaprta. ['ocynapcTBeHHas
cucrteMa craHgaptusauud B Poccun. MexayHapoaHbIE CTaHAAPTbl U CHCTEMBI

crangaptusanui. HanmoHanpHble cTangapThl. Pomb ¥ QyHKIIMHE roCcyAapCTBEHHOTO



YHOpPaBJIICHUSA B pa3BUTHHU U IIPUMCHCHUHN CTAHAAPTOB YIIPABJIICHUA IIPOCKTAMMU.

Tema 2 Crangaprtsl ynpasjieHHsl NPOeKTHOH aesareabHocThI0 'OCT P
HNCO 21500 u Prince2

MexyHapoaHbIe Opra”u3aunuy, pa3BHUBaroIe CTaHJAPThI VIIL
MexnyHapoanas opranu3aius papadotku ctanaaptoB [SO. IIpouenypa pa3pabotku
u npuHaTys ctanaaptoB B [SO. [Ipumenenus cranaaptoB [SO B Poccum.

Crangapt Prince 2: mpuHITUIIBI, UCTOPHS CO3/aHMSI, OCHOBHBIE TIOJIOKECHHSI.
Crpykrypa ctangapta Prince, ocHoBHbIe oTiinuus oT PMBoK.

Crangapt I'OCT P MCO 21500: npuHLIMIIBI, OCHOBHBIE MOJIOKEHUS. BUb

cranaaptoB cepuu UCO. Crpykrypa crannapra 'OCT P M1CO 21500.

Tema 3 Cranpapt PMBoK ynpasiieHusi npoekramu

Pazpabotunk PMBoK (PMI). Hctopusi co3maHus u pa3BUTUSL CTaHAApTa.
[Ipuniunel, OCHOBHbIE TmoOJoOkeHUs crangapra. Crangapt PMBoK, mponecc
unterpaunn. Crangapt PMBoK, nponecc ynpasnenus cpokamu. Crannapt PMBoK,
IpolLiecC YIPaBIEHUs CTOUMOCTBIO ITpoekTa. Crannapt PMBoK, npouecc ynpasiieHus
conepxanneM npoekra. Crangapt PMBoK, nporiecchl yrpaBiaeHUs: CTEMKXOIAepaMU
U Mpouecc yrpasieHuss KoMMyHukanusamu npoekra. Crannapt PMBoK, nponeccer
yIpaBICHUS PUCKAMHU M KayecTBOM IpoekTa. Cuctema cepTU(PUKALNN MEHEIKEPOB

MPOEKTOB B COOTBETCTBUHU CO cTaHgapTroM PMBoK

Tema 4 HauuoHajbHble W POCCUMCKHE CTAHAAPTHI YIHPABJICHUS
NMPOEeKTAMHU

Poccuiickue BepcuM CTaHIApTOB YIpaBlIeHUS MpoekTamMu. (CeMeincTBo
cragaaptoB ECVYII. P2M — SnoHCKMH HalUMOHAJIbHBIA CTAaHAAPT YNPABICHUS
IPOEKTaMU. YTPAaBJIECHWE WHHOBALMOHHBIMM IPOEKTaMHU MO craHmapty P2M.
PMBoK-C anmantamusa crangapra B KHP. Cdepsl nmpumMeHeHHs pa3iudyHBIX

CTaHAAPTOB YIIPABJICHUA ITPOCKTAMHA



5.2 YyeOHO-TEMATHYECKHUH MJIAH

TeMbl TUCUUIIUHBI U BUABI 3aHITUH 111 HanipaBiieHust noarotoBku 38.04.02 —

MenemxmenT, Mmarucrepckas nporpaMma «I[IpoeKTHBIN MEHEIHKMEHT) MIPEACTABIICHbI

B Ta0uIe 4.

Tabmuna 4 — Pacnpenenenue Oro/KeTa BpPEeMEHHM NPU HM3YYCHUH JUCLHUILTAHBI
«CTtanaapTel yNpaBieHUs MPOEKTaMu» JUIsl HampasieHHs moarotoBku 38.04.02 —
MenemKMeHT, Maructepckas rnporpamma «lIpoekTHslii MeHeKMEHT», ouHas popma
00yueHusl, B 4acax

Hom | HaumenoBaHue TpynoeMKOCTh B Hacax DopmbI
ep TEMBI Bcero AynutopHas pabora Camo- | TeKylero
JHCIHTIIHHBI CTOSI- | KOHTPOJIA
TelIbHas1| yCIieBae-
pabora| MoCTH
00111as1, | JIGKITUU | CEMUHAPBI, | 3aHATHUS B
B T.4. [MPAKTUIECKH HHTEPAKTH
€ 3aHATUSI BHBIX
dopmax
1 ITousTue, BUIEI Brimmonuen
CTaH/IapTOB U HE TSCTOB
CTaH/IApTHU3ALINH B 27 8 2 6 4 19
SKOHOMHYCCKHUX
CHCTEMax
2 CrangapTel Brimmonse-
yIpaBICHUS HUE
MPOEKTHOMN 27 ] ) 6 4 19 pa3HOYpOB
JIeSITSIbHOCTHIO HEBBIX
I'OCT P UCO 3aJIaHuH,
21500 u Prince2 TECTOB
3 Crangapt Brimmonse-
PMBoK 27 8 2 6 4 19 e
YIIPaBJICHUS TECTOB
IPOCKTaMU
4 Hammonanbubeie u Pemrenue
poccuiickue 1 pazoop
CTaH1apThI 27 8 2 6 4 19 3a7auy.
yIpaBICHUS Huckyccu
MIPOCKTaMU s
B 1wmemom mo | 108 32 8 24 16 76 Breimonnen
JHCIHATIINHE ne
CaMOCTOST
eIIbHOM
paboThI
Hroro B % 50




5.3 Conep:kaHue CEMMHAPOB, NPAKTHYECKHUX 3AHATHI

Llenp mnpakTHUYeCKUX 3aHATUA MO JucuuiimHe «CTaHzapThl YIpaBIEHUS

MPOEKTAMU» — 3aKpPEIUICHHE TEOPETUUYECKUX 3HAHUK, OCBOCHHE PA3JIUYHBIX
CTaHJapTOB IO YIPABICHUIO MPOEKTaMH, (OPMHUPOBAHME HABBIKOB MPOBEIACHUS
pacueToB, KOHTPOJb BBHIMOIHEHHS 3aaHUN JIJIsl CAMOCTOSITENIbHOM pabOThl. 3aHATHS
MPOBOJISATCA B aKTUBHOW M MHTEPAKTUBHOU (POpMax ¢ MPHUBJICUEHHUEM BCEX CTYACHTOB
K 00Cy»XaeMbIM BOIIPOCaM, BEIOOPY ONITUMAJIbHBIX CIOCOOOB PEIICHUS MPAKTUYECKUX
3a/1a4, YTO CHOCOOCTBYET MPO(PECCHOHAIIBHOMY pPa3BUTHIO JIMYHOCTH OYIyILIEro

maructpa. Coaepkanue NpakKTUUYECKUX 3aHATUH NPEICTaBICHO B TabauIe 5.

Tabmuua 5 — CopepkaHue CEeMHUHAPOB, MPAKTUYECKUX 3aHITHN MO JUCHUIUIMHE
«CrangapTel ynpaBlieHUs MPOCKTaMW» Jis HarpaBieHus noArotoBku 38.04.02 —
MeHemxMeHT, Maructepckas nporpamMmma «IIpoekTHbIN MEHEeIKMEHT

HaumenoBanue [lepeueHpb BOpOCOB [Tt 00CYKACHUS HA CEMUHAPCKUX, ®opMBbI
TeM (pazienoB) MPAKTUYECKUX 3aHATUSAX, PEKOMEH1yEMbIE€ HCTOYHUKH U3 IIPOBEICHUS
JUCLIUTUTUHBI paszenos 8,9 3aHATHI
[Tonsitue, Buapl | Cucrema CTaHAAPTOB U CTaHAAPTU3AIMU B MEeHemkMeHTe. | Omnpoc.
cTaHAaproB U | Buasl ynpasineHueckux ctanaapros. Ha npumepax usyuuts | Jluckyceuss 1o
CTaHJapTU3alUH | IPUHIUIBL CBOOOJHOrO craHjmapra. [ocynapcTBeHHas | aKTyajabHBIM
B cuctema craHgaptuzanuu B Poccun. MexayHapoaHble | BOIPOCaM TEMBI.
SKOHOMUYECKHUX | CTAHAAPThI M CHCTEMBbI cTaHiaapTu3aunu. HanmonanwsHble | Pemenue
CUCTEMAX CTaHapTBHI. CUTYaIIMOHHBIX
Pexomenayembie ucToOUHUKHM: pa3aen 8 [1-3]; pazaen 9 [1- | U nmpakTHYECKHUX
10]. 3a/1au.
Beinonnenue
TECTOB.
CrangapTsl Crangapt 'OCT P MCO 21500. McTopus co3nanus u Omnpoc.
YIIpaBJICHUS nesitenbHOCTH [SO. IIporeaypa pa3paboTKu ¥ MPUHSTHS Huckyccus 1o
IIPOECKTHOM cranaaptoB B ISO. Ilpumenenue crannapros [SO B aKTyaJIbHbIM
nearenbHocThio | Poccuu. Crangapt I'OCT P MCO 21500: npuHIuUIeI, BOIIPOCaM TEMBI.
I'OCT P MCO | ocHoBHBIE NONIOKEHUS. Bunel crangapros cepun MCO. Pewenne
21500 u Prince2 | Ctpykrypa ctangapta [[OCT P MCO 21500, ocHOBHBIE CUTYallHOHHBIX
npoueccsl. Ctanaapt PRINCE 2, npunuunsl, ncropus U NPAKTUYECKUX
CO3J1aHUs1, OCHOBHBIE Mo0XkeHusa. CTpyKTypa cTaHiapTa 3a/a4.
Prince Brinonnenue
Pexomenayembie ncTouHuKM: pa3aen 8 [1-3]; paznen 9 [1- | TecTos.
10].
Crangapt OCHOBHBIE TOJIOKEHUS U TPAKTUKY TPUMEHEHUS Omnpoc.
PMBoK cragnapta PMBoK. Pazpaborunk PMBoK (PMI). Huckyccus 1o
yIpaBJieHUS Hcropus co3nanus u pa3Butusa crangapra. [I[puHnumnsl, aKTyaJIbHbIM
[IpOEKTaMU OCHOBHBIE nosiokeHust cranaapra. Crannaptr PMBoK, BOIIPOCaM TEMBI.
nponecc uaterpanuu. Crangapt PMBoK, nponecc Pemenue curya-
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ynpasieHus cpokamu. Ctanaapt PMBoK, mpouecc LIUOHHBIX u
yIpaBJieHHs] CTOUMOCThIO npoekTa. Ctanaapt PMBoK, MPAKTUYECKUX
IIPOLIECC YIIPABIIEHUS coliepkaHnueM npoekra. CTanaapTt 3az1ad.
PMBoK, nporeccol ynpaBieHUs] CTEUKXOJIIEpaMH 1 Beinosninenue
IIPOLIECC YIIPABJIEHNS KOMMYHHMKAIUSIMU IIPOEKTA. TECTOB.
Crangapt PMBoK, nponiecchl ynpaBiaeHusi pucKamMu U
Ka4yecTBOM IpoekTa. Cucrema cepTuuKaui MEHEeKEpOB
MIPOEKTOB B COOTBETCTBUU €O cTaHaproM PMBoK
PexoMenayemble HCTOUHUKU: pa3jen 8 [1-3]; paznen 9
[1-10].
Hanmonaneneie | Poccuiickue Bepcuu CTaHIapTOB ylpaBieHUs npoektamu, | Ompoc.
u  poccuiickue | ECYII, P2M, cpaBauth ux ¢ [OCT P UCO 21500. Chepsr | Juckyccust 1o
CTaHJapThl MPUMEHEHHUS PA3IMYHBIX CTAHAAPTOB YIPABICHUS aKTyaJIbHBIM
yIpaBJiIeHUS IIPOEKTaMU BOIIPOCAM TEMBI.
IIPOCKTaMHU Pexomenayemblie uctouHukH: paszaein 8 [1-3]; paznen 9 [1- | Pemenue
10]. CUTYallHOHHBIX
U MPAKTHYECKUX
3a/ay.
Brinosinenue
TECTOB.

Tema 1. [lonsiTue, BUABI CTAHAAPTOB U CTAHJAPTU3AUNH B IKOHOMUYECKUX

CuCTeEMax

L[CJ'IBIO MNpOBCACHUSA CCEMHHAPCKOIO 3aHATHUA 110 HaHHOﬁ TCEMC SABIIACTCA

3aKpeTUICHHEe W TPOBEpKa 3HAHHWM MO TeMe JIEKIMH, OOCYKIICHHE IHCKYCCHOHHBIX

BOIIPOCOB, CBA3aHHBIX C CUCTEMOU CTaHAapTOB U CTaHAAPTU3AlIWN B MCHCIPDKMCHTC

Tema 2. Cranaaptbl ynpasieHusl NPoeKTHOH aesiteJbHOCTHI0O OCT P
HNCO 21500 u Prince2
Llenpro MpOBEAEHUSI CEMHUHAPCKOIO 3aHATHUS SIBIISIETCS U3YYEHHE CTaHIApPTOB

I'OCT P HUCO 21500 u Prince2, ocobenHoctu ux mnpuMmeHeHuss B Poccuw,

PACCMOTPEHUE CTPYKTYPLI CTAHAAPTOB U KX OCHOBHBIC ITOJIOKCHUA

Tema 3. Crangapt PMBoK ynpaBienusi npoekramu

HGHBIO MMPOBCACHUA CCMHUHAPCKOI'O 3aHATHUA SBJIACTCA HN3YYCHUC OCHOBHBIX

MOJIOKEHUM W TPakTUKy npuMeHeHus: crangapta PMBoK. 3anstue npenmosaraet

M3y4YEHHUE MPOIIECCOB YIPABIEHUS MPOEKTAMU M U3YYEHUE CHUCTEMBbI CEPTH(PUKALIMU

MEHEKEPOB MPOEKTOB B COOTBETCTBUM CO cTaHaaproM PMBoK
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Tema 4. HaunmoHajibHble HW POCCHIICKME CTAHAAPTHI YHNPABJIECHUA
MPOEKTAMU
[lenpr0o mpoBeneHUS CEMHHAPCKOTO 3aHATUS SIBJISETCS yriayOjeHue u

3aKpEIUICHHE 3HAHWM B M3YYEHHHM POCCHMCKHX BEPCHM CTaHAApPTOB YNPABJIECHUS
OpoeKTaMu. 3aHsATHE TMPEANojaraeT HU3y4YeHHE pa3IUYHbIX cep MNPUMEHEHHS

CTaHAAPTOB YIIPABJICHUA ITPOCKTAMMU.

6 IlepeyeHb y4eOHO-METOAMYECKOTO OOecreUyeHHsl A1 CaMOCTOSTEIbHOMI
padoTHI 00Yy4aIONIUXCH MO TUCIHUIINHE

6.1 IlepeyeHbp BONPOCOB, OTBOJAMMBIX HAa CAMOCTOSITEJIbHOE OCBOEHHE
AUCHHUILIMHBI, (POPMBbI BHEAYIUTOPHOI CAMOCTOSITEIbHOM PadoThI

OcHOBHasi 1EeNb CaMOCTOSITENIBHOM paboOThl CTYJAEHTa TpU HU3YYECHUU
TUCUUIUIMHBL «CTaHAapThl YNpaBlICHUS MNPOEKTaMK» - 3aKPENUTh TEOPETHUUYECKHE
3HaHUs, MOJTYYCHHBIC B X0JI€ JIEKIIMOHHBIX 3aHITHH, TTyOOKO U3Y4YHUTh, UCIIOJIH30BaB
PEKOMEHIOBAaHHYIO JINTEPATYPY, a TAKIKE JICKI[UH 10 KYPCY, OCHOBHbIE TEOPETUUECKUE
ACTEKThI AUCLMILTUHBI, CBA3aHHBIE CO CTAHIaPTAMHU yIPABICHUS MPOCKTaMHU.

CamocTosiTenbHasi paboTa CTyIeHTa B IMPOLECCE HW3YYCHHsS JHUCLUTUIIMHBI
BKJIIOYAET:

— OCBOEHHME PEKOMEHJIOBAHHOW IMpernojiaBaresieM M0 JaHHOW JAUCIUIUIMHE
OCHOBHOI U JIOTIOJIHUTEIHHOU yueOHOU TUTEPaTypPhl;

— U3y4eHHE KOPIOPATUBHBIX O00pA30BaTENbHBIX PECYPCOB (ANEKTPOHHBIE
Y4eOHUKH, dJIEKTPOHHBIC OMOIMOTEKH, IJIEKTPOHHBIE BUJICOKYPCHI U JP.);

— BBINIOJIHEHHE JOMAIIHKUX 33/IaHUI B BUJI€ PEIICHUS OTJIEIbHBIX 33]1ay;

— CaMOCTOSITeNbHBIN MOUCK HHGopMaluu B IHTEpHETE;

KOHCYJIbTAIIMH 10 Han0O0JIee CI0KHBIM BOIIPOCAM;
— yyacThe B paboTe BHIEO-KiIyOa Mo Kadeape U eKerogHblX CTYACHUECKHUX
HAYYHBIX KOH(EPEHIIHSIX;

— INOATOTOBKY K 3a4CTYy.
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Ha camocTosiTennbHyt0 paboTy CTYIEHTOB, OOYyYalolIMXCSl 1O HAalpaBlICHUIO
noarotoBku 38.04.02 — MeHemkmeHT, maructepckas mnporpamma «IIpoexTHbIit

MEHEDKMEHT» OTBOJIUTCS 76 yacoB (Tabmmma 6).

Tabnmuua 6 — IlepeueHbp BONPOCOB, OTBOAMMBIX Ha CaMOCTOSATEIbHOE OCBOEHUE
o0y4JarmuMucs TUCHUIUIMHBI «CTaHIapThl yIpPaBICHUS MPOCKTaAMI» HANpaBICHUS

noarotoBkn 38.04.02 — MeHemxMeHT, Marucrtepckas nporpamma «IIpoekTHslit
MCHEAKXMEHT»
HaumenoBanue | YkazaHue pa3aeinoB U TEM, OTBOJMMBIX HA
pa3nenos, TeM, CaMOCTOSATEIIBHOE OCBOCHUE ®dopma BHEAy ITUTOPHOU
BXOJISIINX B o0yJarouMucs CaMOCTOSATEIIbHON PabOThI
JTUCIUTUINHY
[Tousitue, Bunbl | [IpoBectT  uccineqoBaHWe  MPUMEHEHUS
- paboTa ¢ KOHCIIEKTOM JICKIIHH;
CTaHAapTOB U Pa3MUYHBIX ~ CTAaHAAPTOB  YIPaBIICHUS .
- paboTa ¢ PIEKTPOHHOM
CTaHJapPTU3ALMH | TPOEKTAaMHU B KOHKPETHBIX OpraHU3aIHIX: . .
. OMOINOTECYHON CUCTEMOMH;
B - B OpraHax rocyJapcTBEHHOH BJIacTH;
- pabota ¢ pecypcamu
SKOHOMMYECKUX | - B KPYMHBIX KOPIOPAIUIX DUHHYHIEChCHTETa:
CHCTEeMax MCB; YHUBCD ’
- COCTaBJICHUE TUUIAHA U TE3UCOB
- oprasax
OTBETOB Ha KOHTPOJIbHBIC
3/IpaBOOX PAHEHUS/KYIbTYPbI/0Opa30BaHMsL. BOMDOCEL:
HaiiTu He MeHee OJIHOro mnpumepa Io pOchb,
. - MOJIFOTOBKA K Y4aCTUIO B
K2)KIOMY BHIY OpTaHU3aIHA
JTUCKYCCHH.
CrannapTsl M3yunth  mpomeaypy  pa3paboTku U | - paboTa ¢ KOHCIIEKTOM JICKIIHH;
YIpaBJICHUS npuHsaTusa crangaptoB MCO u Prince2 - paboTa ¢ PIEKTPOHHOM
MIPOEKTHOMI OMOTMOTEYHON CUCTEMON;
NeSITeNIbHOCTHIO - paborta c pecypcamu
I'oCT P NCO OUHYHUBEPCUTETA,;
21500 u Prince2 - COCTaBJICHHE IJIAHA U TE3UCOB
OTBETOB Ha KOHTPOJIbHBIC
BOIPOCHI;
- MOJIFOTOBKA K Y4aCTHUIO B
JTIUCKYCCHH.
Cranpapt [IpoBectun CpaBHUTEIbHBIN aHaM3 | - paboTa ¢ KOHCIIEKTOM JIEKIIUU;
PMBoK CTAaHJApTOB YIPABICHUS MPOCKTAaMU TO | - paboTa ¢ JIEKTPOHHON
yIpaBIeHUS 3a/IaHUIO0 TIPET0/1aBaTes: OMOTMOTEYHON CUCTEMON;
MpOEKTaMHU Bepcun PMBoK PMBoK 6 u ISO 21500 | - pabora ¢ pecypcamu
P2Mu PMBoK OUHYHUBEPCUTETA;
P2M u ISO 21500 - COCTaBJICHHE IIJIAHA U TE3UCOB
Prince uP2M Prince ulSO 21500 OTBETOB Ha KOHTPOJIbHBIC
ECVYII u ISO 21500 BOIPOCHI;
- MOJIFOTOBKA K Y4aCTUIO B
JTUCKYCCHH.
Hammonaneueie | MccrnenoBath  CXOACTBO H  pa3iuyue | - paboTa ¢ KOHCIIEKTOM JIEKIIUU;
U poccuiickue CTaHJapTOB IO TOAXOAaM, CTPYKTYpe, | - paboTa ¢ 3IeKTPOHHOM
CTaHJIapPThI YPOBHIO JETAM3allMd W T.A. U CAeNaTh | OMOIMOTEYHON CUCTEMOM;
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yIpaBJIeHUs 3aKJII0OYEHHE 10 BapuaHTaM 3¢ (eKTuBHOrO | - paboTa ¢ pecypcamu
POEKTaMH NPUMEHEHHUS TOTO W JApyroro cranaaprta. | DUHyHHBEpCHUTETa,

[IpuBectn  mpuMepsl  HCIOJB30BAHMS | - COCTABICHHE TUIaHA M TE3UCOB
UCCIEIYeMbIX CTaHJApTOB B pEaJbHBIX | OTBETOB HA KOHTPOJIbHBIC
IPOEKTax BOIIPOCHI;

- IOJTOTOBKA K YYacTHIO B
JIMCKYCCHH.

6.2 IlepeyeHb BONMPOCOB, 3aJaHUil, TeM JJ NMOATOTOBKH K TeKyIeMY
KOHTPOJII0

[IpoBenenre  aymIUTOPHOW  CaMOCTOSITENIBPHOW  palOTBHI  MpeAroJiaracT
KOMaHJHYI0 padoTy MpH TMOATOTOBKE COOOIICHWH IO aHAIHM3y JHUTEPATYPHBIX
UCTOYHUKOB (KHHUT, CTaTeil, MaTepualioB KOH(EpeHLMil) Ha 3aJaHHYI0 TEMY,
MIOATOTOBKY OTBETOB HA KOHTPOJIBHBIE BOMPOCHI 0 TEMAM AUCHUIUIMHBI, TOATOTOBKY

KOHTPOJIbHBIX PadoT.

IlepeyeHb KOHTPOJILHBIX BONPOCOB MO IMCHHUILINHE

1. TlonsaTtume cranpapra, cTanzapTu3anuu. Buabl cranaapTos.

2. CranpapTu3anus 1 €€ poJib B pa3BUTUU IKOHOMHUKHU.

3. CranpapTsl B ynipaBieHUH, pa3paboTKa, 0COOEHHOCTH IPUMEHEHUS.
4.  IlpuHUHUIB CBOOOJHOTO CTaHAAPTA.

3. I'ocynapcTBeHHas cucrema cranaaptuzanuu B Poccun.

6. Ponmb u GyHKIMH TOCYIapCTBEHHOIO YIpaBJi€HUS B pa3BUTUU U
IPUMEHEHUH CTAaHAAPTOB YIPABICHUS IPOEKTAMH.

9. CepTudukanusi CuCTeM yNnpaBlIeHUs MPOEKTAMHU.

10. MexayHapoaHas opraHu3aius pa3padoTku cranaaptos [SO.

11. Tlpouenypa pa3zpaOoTku u npuHATHs cTanaapToB B [SO.

12.  Crangapt Prince 2: npUHIUIBI, HWCTOPUS CO3JaHUSA, OCHOBHBIC
MOJIOKEHUSI.

14.  Cranpapt I'OCT P MCO 21500: npuHLHIBI, OCHOBHBIE TIOJIOKEHHUS.

15.  Bwuasl crangaproB cepuu MCO.

16. Crpyxkrypa crangapra 'OCT P UCO 21500.

17.  Paspabotunk PMBoK (PMI). Uctopus co3nanust u pa3BUTHS CTaHIapTa.

18.  TlpuHIUIIBEI, OCHOBHBIE MOJIOkKEHU cTanaapTa cranaaptf PMBoK,
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19. Crangapt PMBoK, nipouiecc ynpaBieHusi CpoKamu.

20. Cranmapt PMBoK, niporiecc ynpaBieHUs CTOUMOCTBIO ITPOEKTA.

21. Cranpapt PMBoOK, npouecc ynpaBieHus coiep>KaHUEM MPOEKTA.

22. Cranpapt PMBoK, nponecchl yrpaBieHusl CTEUKXOJIIEpAMU U TTPOLIECC
YIPABJICHUS] KOMMYHUKALHUSAMH POEKTA.

23. Cranpmapt PMBoK, mnpouecchl ynpaBiieHHs pHUCKaMU U KadeCTBOM
IIPOEKTA.

24. Cucrema cepTH(PHUKAIUU MEHEIKEPOB MPOEKTOB B COOTBETCTBUU CO
crangaprom PMBoK

25. Poccuiickue Bepcun CTaHIapTOB ynpasieHus npoektamMu - ['OCTHL.

26. CewmeiictBo crannaptoB ECVYIL

27.  Cdepbl IpUMEHEHUs Pa3IUYHbIX CTAaHAAPTOB YIPABICHUS MPOSKTAMU

Texymuii KOHTPOJIb OCYLIECTBISIETCS B XOA€ ydeOHOro mporecca u
KOHCYJIbTUPOBAaHUs CTYJAEHTOB, II0 PE3yJNbTATAM BBIIOJHEHHUS CaMOCTOSTENIBHBIX
paboT. OcHOBHBIMU (HOpPMAMHU TEKYIIETO KOHTPOJIS 3HAHHUM SIBIISIOTCS

— 00CyKJeH1E BOIIPOCOB TEM U KOHTPOJIbHBIX BOIIPOCOB;

— pelieHue 3aaay, TeCTOB M HX OOCYXKIEHHE B TOYKH 3PEHHUS YMEHUS
(¢bopMynupoBaTh BBIBOJBI, BHOCHUTH PEKOMEHIAIMM W MPUHUMATH aJ€KBAaTHBIC
YIPABJICHYECKUE PEILIECHUS;

— 0o0CyXKIeHHe 3aKOHOAATEeNbHBIX, MPABOBBIX 1 HOPMATHBHBIX aKTOB.

O nmoaxojie K OLEHKE 3HAaHUM MaruCTpaHTOB MPENoaBaTeab HHHOPMUPYET UX
Ha NEPBOM CEMUHApPCKOM (MpakTUYecKoM) 3aHsATHM. Ha mocnenHeM ceMuUHapCKOM
(MpaKTUYECKOM) 3aHSATUU MAruCTpaHTaM COOOIIAETCS OIICHKA, KOTOPYK) OHH
IOJIy4aroT [0 UTOram paboThl B ceMecTpe. MarucrpaHTbl MOTYT YJIYYIIUTh CBOIO
OLICHKY IO UTOTraM paboThl B CEMECTPE 3a CUET OTPAOOTKU MPOMYUICHHBIX 3aHSATHI.
OTtpaboTka MPOMYCKOB, UMEBIIUX MECTO MO MPHUYKMHE PabOThl CTYAEHTOB BO BpeMs
3aHATUH, HE TOIIyCKAEeTC .

[IpoMexyTOuHbII KOHTpOAb 1O Yy4yeOHOM muctumimHe «CTaHgapTel

yIpaBJICHUs] MPOEKTaMu» HampaBiieHus: noArotoBku 38.04.02 — MeHemKMEHT,
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marucrepckas nporpamma «lIpoeKkTHbI MEHEKMEHT» IPOBOAUTCS B (popme 3aueTa B
YCTHOM WJIM NUCbMEHHOU (hOpMe B BUJIE OTBETOB Ha BOIIPOCHI.

Kputepun 0amibHO-pEHTHHIOBOM OLIEHKH TEKYIEro KOHTPOJISl YCIIEBAEMOCTH
COJIEp)KaTcsi B COOTBETCTBYIOLUIMX METOAMYECKUX PEKOMEHJALUAX Kadeapsl

«MeHemKkMeHTa).
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7 @@OoHI OLEHOYHbIX CPeICTB /ISl MNPOBEACHUS MNPOMEKYTOYHOM
arrecTanuu 00y4aouUXcs M0 JNUCIHUIINHE

[IepeueHb KOMIIETEHIIMN U UX CTPYKTYpPA B BUJIC 3HAHUW, YMEHUUN CONEPKATCS

B pazzene 2 paboueit mporpammbl «llepedeHp MIaHUPYEMBIX PEe3yJIbTaTOB OCBOCHHUS

00pa3oBaTenbHON MPOrpaMMbl (TIepeueHb KOMITETEHIINN) C YKa3aHWEeM WHIUKATOPOB

X JOCTHIKCHUS U IIIAHUPYEMBIX PE3YIILTATOB O6y‘ICHI/IH MO JUCHHUIIIINHE.

TunoBbie KOHTPOJIbHbIE 32JaHUSA WJIM MHbIE MAaTepHAaJibl, HEOOXOAUMBbIE
U1l OLEHKHM WHAUKATOPOB JOCTHKEHUSI KOMIIETEHIMI, YMEHUU U 3HAHUM

Bomnpoch! AJ1s1 NOATOTOBKY K 3a4eTy

1.

A O

ITonsTue cranpgapra, crangapTu3auun. Buabl ctTaHaapTOB.
CranpapTu3anus U €€ poJib B pa3BUTHH YKOHOMUKH.

CranaapTsl B yIpaBlieHUH, pa3paboTka, 0COOCHHOCTH MPUMEHEHHS.
[IpuHIMIIBI CBOOOIHOTO CTaHAAPTA.

['ocynapcTBeHHas cucrema ctangaptuzanuu B Poccun.

Ponb u ¢yHKIIMM rocyaapCTBEHHOTO YIPABJICHUS B Pa3BUTUHU U MIPUMeE-

HCHHH CTAaHAAPTOB YIIPABJICHUA IIPOCKTAMMU.

9.

10.
11.
12.

HUA.

14.
15.
16.
17.
18.
19.
20.

Ceprudukanus cucteM ynpaBieHHs IPOEKTaMH.
MesxnyHapoaHas opraHu3anus pa3padotku cranaaptos [SO.
[Iponienypa pazpaboTku u NpuHATHS cTaHAapToB B ISO.

Crangapt Prince 2: mpUHIMIIBI, UCTOPUS CO3/IaHUS, OCHOBHBIE MOJIOXKE-

Crangapt 'OCT P MCO 21500: npuHUIMIIBI, OCHOBHBIE IMOJIOXKEHHUS.
Bunsl ctanaapros cepun MCO.

Crpyktypa ctanaapta 'OCT P UCO 21500.

Paspabotunk PMBoK (PMI). Uctopus co3ganust u pa3BuTUs CTaHIAPTA.
[TpuHIUTIBEI, OCHOBHBIE MOJIOKEHUS cTaHaapTa cranaaptf PMBoK,
Crangapt PMBoK, niponiecc ynpaBieHusi CpoKamu.

Crannapt PMBoK, npouecc ynpaBiieHHs] CTOUMOCTBIO ITPOEKTA.
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21. Cranmapt PMBoK, niporiecc ynpaiieHUsI COACPKAHUEM MPOECKTA.

22. Cranmapt PMBoK, nponecchl yrpaBieHusl CTEMKXOJIIEpAMHU U TTPOLIECC
YIIPaBJICHUS] KOMMYHUKAUSIMU IMPOEKTA.

23. Cranmapt PMBoK, nporecchl ynpaBieHus puckaMd U Ka4y€CTBOM IIPo-
€KTa.

24. Cucrema cepTH(PHUKAIUU MEHEIKEPOB MPOEKTOB B COOTBETCTBUU CO
crangaprom PMBoK

25. Poccuiickue Bepcuu CTaHIapTOB yrpasiaeHus npoektamu - 'OCTsL.

26. CewmeiictBo crangaptoB ECVYII.

27.  Cdepbl IpUMEHEHUs pa3IuYHbIX CTAaHAAPTOB YNPABICHUS MPOSKTAMU

IIpuMepbI TECTOBBIX 3aJaHUH

1 HauGornee pacripocTpaHEHHBIH B MUpE CTaHIAPT YIPABICHUS TPOEKTaMHU
ECVYII

PMBoK

ISO 21500

PRINCE2

Craagapt PRINCE2 6b11

B 1996 roay ObL1 NPUHAT B Ka4eCTBe OCHOBHOTO CTAHIAPTA B 00J1aCTH
yipaBJieHus1 npoektamu B Besimkoopuranumn

b.  cozmaH B mocTcoBeTckoM mpocTpancTBe B 2007 roxy (OCHOBHEIE
pazpabdoruuku Poccus u Kazaxcran)

P Naoe o

C. Pa3paboTan aBTOpUTETHOMN accolalueil MPOeKTHBIX MeHeKepoB PMI

d. SIBnseTcs CTaHAAPTOM YIIPABJIECHUSI MHHOBALIMOHHBIMU MTPOEKTAMH

3. Crangapt PMBoK

a. Pa3zpaboTtan mexayHapoIHON opraHu3anuei mo pazpadorke crangaptos [SO
b. CO3/1aH B MOCTCOBETCKOM npoctpancTBe B 2007 roy (OCHOBHBIE
paspabotunku Poccust u Kazaxcran)

C. Pa3paboTran aBTOpUTETHOM acconuanue NPOeKTHBIX MeHeaxepoB PMI
d. MeTtononorus ctanaapTa CTpouTcs Ha 0a3e TpeX MOHSITUN — CJI0KHOCTb,

IIEHHOCTh U COMPOTHUBIICHHE
4. Cranpgapt ISO 21500

a. Pa3paboTan aBTOpUTETHOM accolalueil MPOeKTHLIX MeHeKepoB PMI
b. Meroponorus crangapTa CTpouTcst Ha 0a3e TpeX MOHATUM — CIIOKHOCTb,
LEHHOCTh U CONPOTUBIICHHUE,

C. O0asupyercs Ha cxeme npoueccoB PMBOK

d. SBJIIETCS] HALIMOHAJIbHBIM cTaHaapToM Poccun
5. Crangapt 'OCT P ISO 21500
a. Pa3paboTan aBTOpUTETHOM accomualyeil mpoeKTHBIX MeHeKepoB PMI
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b. MeTtononorus craHaapTa CTPOUTCS Ha 0a3e TpeX MOHATUNH — CIIO0XKHOCTH,
LIEHHOCTh U COMPOTHUBIICHUE,

C. 6asupyercs Ha cxeme nporieccoB PMBOK

d. SIBJISIETCH HALIMOHAJIBHBIM cTaHaaprom Poccuu

6. Cranpapt P2M

a. CO3/1aH B OCTCOBETCKOM mpocTpaHcTBe B 2007 roay (OCHOBHbIE
paspaboruuku Poccus u Kazaxcran)

b. MeTom0s10T¥MsI CTAHAAPTA CTPOUTCSH HA 0a3e Tpex MOHATHIT —

CJIOKHOCTD, IEHHOCTH U CONPOTHBJICHHE,
PazpaboTan MexayHapoIHOM opraHu3anueit mo papadorke ctangapto [SO
Bxurouaer 10 niponieccon

SBnsiercs HoBiecTBOM B PMBOK 5 oTHOCHTENBHO NpeabIIynier BEpCcun
BrelaesieH nmpouece ynpaBjaeHUs1 CTEHKX0J11epaMH NPOEKTa
CraHnapTH30BaHO MPOTPAMMHOE 00€CTICUCHNE YIIPABICHHSI POEKTAMH
CraHgapT cTai OTKPBITBIM

Cragmapt cTajl CBOOO HBIM

®lao or Nee

Kakoii riporiecc BkitouaeT B ce0sl onpeiesieHue U TIOKYMEHTHPOBaHUE
TpeboBaHM poekTa’?

HNuaunnanus

IlnanupoBanue

HNcnonxnenue

3aKpbITHE

. He sBisieTcst 06s13aTennbHOIM yacThio onucanus mporecca B PMBoK
Bxoasl npouecca

HMHCTpyMEHTBI 1 METOIBI IIpOLIECCA

Creiikxosepbl mpouecca

Brixonsl pornecca

ao o oae o

10. CyuiecTByIOT clielytouue Tpynnbl CTaHIapTOB YIIpaBiIeHUs! TPOESKTHOU
JEeSTEIBbHOCTBIO

a. VYnpasiieHue nporpamMmmamMu

b. VYpasienue noptdensiMu MPoeKTOB
C. YnpaieHrne npoeKTaMu

d. Bce yka3zanHoe

11. Campblit 6071b1110#1 10 00BEMY CTAaHAAPT YIPABICHUS TPOESKTaMU
a. ECVII

b. PMBoK 7
C. I'OCT P CO 21500
d. P2M

12. Kakoii U3 cienyroumx noJaxo 0B K yIpaBJIeHUIO TPOEKTAMU OPUEHTUPOBAH HA
rMOKOCTb U aJlanTaluio?

a. Bomonagnas Mmosienp

b. Agile

c. PRINCE2

d. PMI
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Knrou k Trectam

No
BOIIPOCA OTBeTHI
1. d
2. a
3. C
4. d
5. d
6. C
7. C
8. b
9. C
10. C
11. a
12. b

IIpuMepbl NPAKTUKO-OPUEHTUPOBAHHBIX 3aJaHUM

1. Yem oTan4yaercs NpoOEKTHasA JEATEIbHOCTh OT IPOLECCHOM?

2. 151 9ero UCIob3yeTcss METOJT OCBOEHHOr0 00beMa?

3. Yro Takoe PMBOK?

4.  Kak Ha3plBaeTcsi MpolecC MOHHUTOPUHIA CTaTyca IIpoeKTa s
KOPPEKTUPOBKH €T0 UCIIOJIHEHUSI U BHECEHUSI U3MEHEHMI B 0a30Bo€ pacnucanue?

5. Urto BKJIIOYAIOT B ce€0s1 MPOLECCHl OPTraHU3aMN U MPOBEIECHUS KOHTPOJIS
KayecTBa NpoeKTa?

6. Kakue mporiecchl ympaBiaeHUsI CTOUMOCTBIO B MPOEKTE OOBEAUHSIIOTCS B
MEJIKUX IPOEKTaX U BBIIOJHAKOTCS, KaK PABUIIO, OJJHUM YEJIOBEKOM?

7. UTo MOXET JaThb OCHOBY JJII CPaBHEHHUS IIPOEKTOB, NAXE €CIU OHH
Pa3HOPOHBI MO CBOEH CTPYKTYype?

8. Kax Ha3bIBaeTcsi Mpolecc pacHoJIOKEHUS PUCKOB M0 CTEHNEHH UX
MIPUOPUTETHOCTH JUIsl JATbHEMIIIEr0 aHaau3a WK YIPABJICHHUS UMH TyTEM OLIEHKH U
CYMMHPOBAHMSI BEPOATHOCTEN UX BO3SHUKHOBEHHMSI M BO3/IEMCTBUS HA IPOEKT?

9. AKpOHMMOM KakuXx CJIOB sBjsieTcsl Ha3BaHue uukia PDCA?
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10. Kak Ha3biBaeTcs HeompeleeHHOEe COObITHE WM YCJIOBHE, KOTOPOE B
cillyyae BO3HUKHOBEHHUSI MMEET IO3UTHBHOE WJIM HEraTMBHOE BO3CIHCTBUE IO
MEHBbIIEH MEpE Ha OJIMH U3 MTapaMeTpOB MPOeKTa?

11. C kakoro sTamna HaYMHAETCA MPOEKT?

12. Kakoii mpouecc onpeaensieT, UCIOIHATCS JIM TPaBujia U IpOLELyphI 10
YIPABJICHUIO PUCKAMU?

13. Kakue npoiiecchl IpoeKkTa 00eCeunBalOT pe3yJbTaTUBHOE BHIMIOJIHEHUE
IIPOEKTA B TEUEHHE BCETO BPEMEHU €0 CYIIECTBOBAHMS?

14. Kakoii mpoliiecc oTBeYaeT 3a yInpaBjieHHe OTHOUIEHUSIMU C KOHTpareHTaMu
B paMKax mpoekrta?

15. Jlis yero npeiHa3HaA4eH METOJ KPUTUUECKOTO MyTH?

16. Kakum tepmuaom B PMBOK o6o3HauaeTcst «oTAe/bHas 4acTh B paMKax
MpOeKTa, Tpedyroas JOMOIHUTEILHOTO KOHTPOIIS 11 3 (EKTUBHOTO YIIPABICHUS
JOCTHKEHHEM OCHOBHOTO PE3yJIbTaTa MPOeKTa »?

17. Kakue npoueccel onuckiBaeT ¢Boj 3Hannii PMBOK?

18. K kako# rpymie npoieccoB YIpaBiIeHUs] IPOSKTOM OTHOCSTCS MPOLIECCHI,
NpUMEHSIEMbIE JJI BBIMOJIHEHUS padoOT, OMpeNeieHHBIX B IUIAHE YIpaBiICHUS
MIPOEKTOM, JIJIsl YAOBIETBOPEHUs crielupuKanuii mpoekra’?

19. Kak Ha3bIBaeTcsi mpouecc KOHTPOIS 3(PPEKTUBHOCTU IEATEIBHOCTH
YJICHOB KOMaH/Ibl, 00ecrieueHnst 00paTHOM CBSI3U, PelIeHUs] TPoOIeM U yIpaBiIeHUs
VM3MEHEHUSIMHU, HAIIPABJIICHHBI HA ONTUMHU3ALHUIO BBIIIOJHEHUS IPOEKTA?

20. B paMkax KakuMx NpOLIECCOB YMNPABICHHUS MPOEKTOM OMNPEEISIOTCS

3aNHTCPCCOBAHHBIC CTOPOHBI HpOCKTa?
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IIpuMepbl OLEHOYHBIX CPEACTB IS NPOBEPKH KaKI0H KOMIIETEeHLMH,
(popMupyemMon AMCUHUITIMHON

Tabnuna 8 — TumoBble OLIEHOYHBIE CPEACTBA AJSl MPOBEPKU KAKIOW KOMIIETEHIUH,
dbopmupyemoit nucuuminHoN «CTaHAapThl yIPaBIECHUS IPOSKTAMU» N0 HAIIPABJICHUIO

noaroroBkn 38.04.02 — MeHnemxkMmeHT, Marucrepckas nporpamMma  «IIpoekTHsIi
MCHEAXMCHT»
Kon Haumeno-Banue Nunukatopel Tunosble 3amanus
KOMIIC- KOMIICTCHIINHU JOCTUIKCHUS
TEHIIUU KOMIIETEHIINH
I[MIKH-1 | CocoOHOCTH K 1. leMoHCTpHUpYyET 3ananmue 1
BBISIBJICHUIO 3HAHUA TEOPHH U B d4em nmnpeumyimiecTBO  MPOEKTHOM
npobaem u IPaKTHKH OpPraHU3aLMIOHHOM CTPYKTYpPbI?
TEHIEHIIUN B 3aganue 2
9 yIpaBICHUS, TaKXKe
COBpPCMCHHOU Yro IIOHUMACTCA mon TCPMHUHOM
COBPEMEHHBIX
9KOHOMHUKE U 5 «BOJIOTIAJ» B TEPMHUHOJOTUU CTaHAAPTOB
PpEILICHHIO TCHACHIMN YIIPABJICHUS IPOCKTAMU?
MpoeCCHOHANIBHBIX | PA3BUTHUA 3ananue 3

3a/1a4 Ha OCHOBE
3HAHUA
(TPOABUHYTHII
YPOBECHbD)
SKOHOMHUYECKOU U
YIPaBJICHUYECKON
TEOpHH, a TAKKE
000011IeHUS U
KPUTHIECKOTO
aHaJIM3a aKTyalbHbBIX
MPAKTUK yIIPABICHUS

MEHE/DKMEHTa KakK
HayKu

Kakne npoexTsl Hambosiee IMOABEPIKEHBI

BJIMSIHUIO BHEIIIHETO OKPYKEHUs?
3amanmue 4

BepHo nu yTBepxkeHUE, YTO METO

Scrum otHocuTCcs K Agile?

2.00mamaer
YMEHHUEM BBISBIISThH
HEOOXOIMMOCTD
W3MEHEHHUH B
COILIMAILHO-
9KOHOMHYECKHX
CHCTEMax i
OpraHU30BBIBAThH
peaTu3alnmio TaKuX
W3MEHEHHI

3ananue 1
KakoBa mocienoBaTreabHOCTh AEHCTBUHA B
cooTBeTCTBUH ¢ UKIoM PDCA?

3ananme 2
Bepuo nmu yrBepxkaenue «O0600meHneM ¢
[ENbI0  TOBTOPHOTO  HCIIOJIb30BAHUS

(GYHKIMI CUCTEMBI ClIeAyeT 3aHUMAThCsl B

nporecce pa3paboTKu CUCTEMBI»?
3aganue 3

IIpu xakom 3HaueHuu NPV mpoekr

ABJISIETCS. YOBITOUHBIM?

3.Kputnuueckue
OLCHHUBACT u
00o0011aeT
MMEIOIIHECS
TEOPETUYECKHE
KOHIICIIIINH,
MOJIXO/TBI u
yIpaBICHYECKHE
MPAKTUKU

3ananue 1
Kaxum TEPMUHOM B PMBOK
o0o3HayaeTcs «OTAeNbHas 4acTh B paMKax
MpoeKTa, Tpedyromas IOMOTHUTEIHLHOTO
KOHTPOJIS 17151 3 (PEKTUBHOTO yIIpaBICHUS
JOCTHXKEHHEM  OCHOBHOTO  pe3ylbTaTa
npoekTay?

3ananme 2
Kakum Tepmunom B PMBOK
o0o3HavaeTcs «HabOp, KaK MPaBUIIoO,
MoCJe0BaTENbHBIX U HHOTJA
nepeKphIBaONMX (a3 mpoekTa, Ha3BaHUS
Y KOJINYECTBO KOTOPBIX OMPEAETISIOTCS
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NOTPeOHOCTSIMU B YIIPABJICHUU U
KOHTPOJIC OpTaHU3aINN HITH
OpraHu3alnii, BOBICYCHHBIX B IIPOEKT,
XapaKTepoM CaMOoT0 MPOEKTa U €ro
NPUKJIAJAHON 007acThION?

[TK-1

CrrocoOHOCTB
PYKOBOAUTH
MPOIECCAMH TTPOEKTA
Y TIPOEKTOM B IIEJIOM
B Pa3JIMYHBIX
00J1acTSIX, B TOM
YHUCIIE B YCIOBHUSIX
U3MEHECHHI U
HEONPEAEIEHHOCTH

1.OcymiecTBasgeT
PYKOBOJCTBO
MajbIM ¥ CPEIHUM
MIPOEKTOM B IIEJIOM,
B TOM 4YHCJIIE B

3ananue 1
Bepno B105 YTBEPXKIACHUE
«IPEIOTBPAILCHUE BAXKHEE POBEPOK»?
3ananme 2

B Bamieii komaH e TTOSIBHIICS HOBBIHM YJICH,
KOTOpBII pasblie He pabotan mo Agile.

ycaoBuAX Yro BBl €My pacCcKakere O JIaHHOM
W3MEHEHHUH U | mogxomue?
HEOIPEIETEHHOCTH 3ananme 3
Kax Ha3bIBACTCs oduIranTsEHOE
OoOBSIBICHHME O Hayajle MpPOeKTa, IOUCK
3aMHTEPECOBAHHBIX CTOPOH, BBIJCIICHUE
peanbHBIX IEeNed NPOEKTa, ONpECICHUE
KOMMEPUYECKOH BBINOJIbI?
3aganue 4
Bepuo nu yrBepxkaenue «lIpumep moxer
JI0Ka3aTh YTBEPKICHUE»?
2. OcymectBin 3ananmue 1
feT  PyKOBOJCTBO Kax Ha3piBaeTcst oQUIIMAIBHBIN TOKYMEHT,
npoueccaMu B KOTOPOM B IIeNIAX JTOOPOBOJIHHOTO
KPYIEOIO IPOCKTA, MHOT'OKPAaTHOT'O HCITOJIb30BaHUSA
yCTaHaBIUBAIOTCS XapaKTEePUCTUKU
B TOM fucie B NPONYKLIHUH, IMPABHUJIA OCYLIECTBICHUS W
yCIIOBHAX XapaKTePHUCTHKH IPOIIECCOB
W3MEHEHUH U | Mpou3BOJCTBA, JKCIUTyaTalliy, XpaHECHUS,
HCOMPEACIEHHOCTH | IIEPEBO3KH, peal3alud U YTUIW3ALUHY,

BBITMIOJTHEHHS pa0dOT WJIM OKa3aHUS yCIyr?

3ananme 2
Bepno mm  yrBepxkaeHue B Agile
OTHOCHUTEIIEHO OpraHu3aiuu  O(UCHOTO
npoctpancTtBa «Paboyee MpPOCTPaHCTBO
JOJI’KHO OBITH OTKPBITHIMY?

3aganue 3
Uto Takoe 3aWHTEPECOBAHHBIC CTOPOHBI
npoekTa?

3amanue 4
C KakoM 1ENbI0 CIAEAYET Pa3AesiTh MPOEKT
Ha dTarnbl Ui (Gassr?

3aganue 5
Agile BrICTymaeT 3a caMOOPraHU3yEMYIO
KOMaHy, epeaaBasi KOMaH/e
TPaIUIIMOHHBIE 00S3aHHOCTH
MeHekepoB. Uto, mo MHeHHIO Agile,
JIOJIKHBI IeTIaTh MEHEIKEPhI?

23




8 IlepeyeHb OCHOBHOWI W /ONOJHHUTEJbHON Y4YeOHOW JIMTEpPaTyphl,
HEe00X0AMMOii 1J151 0CBOCHUSA T CIUNINHBI

Hopmamuenvie axmul

1 T'paxpanckuii kogekc Poccuiickoii @enepanuu (dactsb 1) ot 30.11.1994 Ne
51-®3. URL:http://www.consultant.ru (mata o6pamenwns: 12.01.2023).

2 Tpaxpanckuit koaeke Poccuiickoint @eaeparuu (dacth 2) ot 26.01.19961r.Ne
14—®3. URL:http://www.consultant.ru (mata oOpamenwus: 12.01.2023).

3 Haunorogsriit konekc Poccuiickoit deneparuu (dacts 1) ot 31.07.1998 r. Ne
146-®3. URL:http://www.consultant.ru (gara oopamenus: 12.01.2023).

4 Hanoroseii kogekc Poccuiickoii @enepanuu (dacts 2) ot 05.08.2000 Ne
117-®3. URL:http://www.consultant.ru (gata obpamenus: 12.01.2023).

5 Vka3 I[Ipesuaenta Poccuiickoit @enepannu ot 28.02.1995 Ne 221 «O mepax
0  YNOPSJAOYEHUIO TOCYJAPCTBEHHOIO  pErylupoBaHus 1eH  (Tapudos)».
URL:http://www.consultant.ru (gata obparmenus: 12.01.2023).

6 @enepanbHblil 3akoH Poccuniickoit @eaepannu ot 28.12.2009 Ne 381- 48 @3
«O0 ocCHOBax TOCYJApCTBEHHOI'O pEryJUpOBaHUS TOPrOBOM JESITENILHOCTH B
Poccuiickoit  ®eneparum». URL:http://www.consultant.ru  (mata oOparmieHus:
12.01.2023).

7 ®enepanbHblii 3ak0H Poccuiickoit @eaepanunu ot 25.12.2023 Ne 628 - @3
«O06 VHBECTULMOHHOMN JEATEIbHOCTU B Poccuiickon Oenepanum».
URL:http://www.consultant.ru (nata obparenus: 30.08.2024).

8 Ilpuka3 Munskonompaszsutusi Poccunm Ne 130 ot 28.02.2014 - «OG6
yTBEpXKACHUH MeTONNYeCKuX peKOMEHAAlUi Mo pa3paboTke H  peanu3aliu
WHBECTUIIMOHHBIX TIpoekToB». URL:http://www.consultant.ru (mata oOpaienus:
30.08.2024).

OcHosHas numepamypa

1. 3y0, A. T. Ynpapnenue npoektaMu : y4eOHUK U IPAKTUKYM ISl By30B /
A. T. 3y0. — 2-e u3n., mepepad. u gom. — Mocksa : U3mparensctBo HOpaiit, 2024, —
397 c¢. — (Beicmiee obpazoBanue). — ISBN 978-5-534-17500-4. — Texkcr :
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anekTpoHHbI // OOpazoBarenbHas 1atdgopma IOpait [caiit] — URL:
https://urait.ru/bcode/536083 (nara obpamenus: 29.08.2024).

2. VYnpasnenue npoektamu : yueOHuk st By3oB / E. A. I'opOamiko [u ap.] ;
nox penakiueit E. A. 'op6ammko. — Mocksa : znarensctBo FOpaiit, 2024. — 358 c.
— (Bwicmiee obpazoBanue). — ISBN 978-5-534-19021-2. — TekcT : 2IeKTpOHHBIH //
Oo6pazoBatenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/555760
(mara o6pamenus: 29.08.2024).MopozoBa, O.A. HHbOpMAIMOHHBIE CHUCTEMBI
yhnpaBiaeHUs MOpPTPensiMu U MporpaMMaMu MPOEKTOB. : ydeOHoe mocobue / O.A.
Mopo3zoBa. — Mockga : KnoPyc, 2021. — 266 ¢. — (maructpatrypa). — ISBN 978-5-
406-07132-8. — DOBC BOOK.ru. - URL: https://book.ru/book/932061 (nmarta
oOpamenusi: 20.09.2019). — TekcT : 37eKTPOHHBIH.

Hononnumenvnas numepamypa

1. benukosa, U. I1. OcHoBBI yripaBieHus MpoeKTaMu : yueOHoe mocooue : [16+]
/ U. I1. benukosa, O. H. ®eaucko ; CTaBpOMOIbCKUI TOCYapCTBEHHBIN arpapHbIii
yauBepcuteT. — CraBponosib : CTaBpONOJbCKUNA TOCYAAPCTBEHHBIA arpapHbIil
yHuBepcuteT (CTI'AY), 2020. — 112 c. : un. — Pexum nocryna: no noamnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=614085 (mara oOpalleHus:
06.08.2024). — bubauorp.: ¢. 108-110 — TekcT : 37€KTPOHHBIH.

2. Kpymuna, K. B. Ynpasnenue npoekramu : yuedHoe nocodue : [16+] / K. B.
Kpymuna, C. TI'. IlonkoBHuMKOBa ; OMCKUH TOCYJapCTBEHHBIM TEXHUYECKUM
yHuBepcuTeT. — OMck : OMCKHI TOCYyIapCTBEHHBI TEXHUYECKUH YHUBEPCUTET
(OMI'TY), 2020. — 118 c. : uin., Tadmn., cxem. — Pexxum goctymna: no noanucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=683233 (mara oOpalleHus:
06.08.2024). — bubmuorp.: c. 113-117. — ISBN 978-5-8149-3133-7. — TexkcT :
DJICKTPOHHBIMN.

3. [lonsaxos, H. A. VYmnpaBneHne WHHOBALIMOHHBIMU MPOEKTAMU : YYEOHHK U
npakTukym Juist By30B / H. A. [lonsakos, O. B. Mortosuios, H. B. JlykamoB. — 2-¢
u3., ucrp. u aomn. — Mocksa : U3npatensctBo FOpaiit, 2024. — 384 c¢. — (Bricmiee

obpazoBanme). — ISBN 978-5-534-15534-1. — Tekct : DNEKTPOHHBINH //
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O6pazoBarenbHas miatdopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/536478
(mata obparmenus: 29.08.2024).

Ilepuoouueckue uzoanus

I. DnekTpoHHBIN 151 MEYaTHBIM  KYpHAI «YmpasiieHUE
npoektaMm» (https://pmmagazine.ru/editions/3-4-46-47-2018/),

2. «YmpaBieHue MPOCKTaMU u porpaMmmMamMmn»
(http://www.sovnet.ru/library/literature/),

3. «Poccurickum KypHall yIIpaBJICHUS [IpOEKTaM»

(http://znanium.com/catalog/product/987989).
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9 IlepeueHnb pecypcoB HH(POPMALNMOHHO-TEJIEKOMMYHUKANMOHHON CeTH
«/HTepHEeT», HEOOXOAUMBIX JIJISI 0CBOEHH S JUCIHHUILIHHBI

Hnmepnem-pecypcoi

1. Onextponnas 6ubmuoTexka Gunancosoro yuusepcurera (Ob) http://elib.fa.ru/

2. DnextpoHHo-6mbmMoreunas cucteMa BOOK.RU http://www.book.ru

3. DneKTpoHHO-OMONMMOTEUHAass CHCTeMa «YHUBEPCUTETCKas OulInoTeKa
OHJIAMH» http://biblioclub.ru/

4. DnekTpoHHO-OMOIMOTeUHas cucTemMa Znanium http://www.znanium.com

5. DnekTpoHHO-O6MOIMOTeuHas ~— cucremMa  m3martensctBa  «IOPAUT»
https://www.biblio-online.ru/

6. llenoBas onnaitH-6ubmuoreka Alpina Digital http://lib.alpinadigital.ru/

7. HayuHnast anektpoHHast ouonuoreka eLibrary.ru http://elibrary.ru

8. DnekTpoHHas o6mbimoreka http://grebennikon.ru

9. HarimonanwHas anexTpoHHas oubnuoreka http://H30.pd/

10. DnexrponHas OubiMoOTEeKa auccepranuii Poccuiickolt rocynapcTBEeHHOMN

oubmuotexu https://dvs.rsl.ru/
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10 Meroanueckue YyKa3aHusi JJA OOyYAIOWIUXCHA 1O OCBOEHHMIO
JTUCHHUILINHBI

O6HII/IC IIOJI0KEHMS T10 BBIIOJHEHUIO CAMOCTOSTEIbHOM pa6OTBI

CamocTosaTenbHass pabora mno guciuminHe «CTaHAapThl  yOpaBlICHUS
IpoeKTaMu» TNpeJHa3HayeHa JJisi MPOBEPKH CTENEHH YCBOCHHS CTYICHTaMH
IPONAEHHOIO MaTepuaa Mo JaHHOW JUCIUIIINHE.

CamocTosiTenbHasi paboTa BBIMOJIHIETCS MOCJIE MPOCIYIIMBAHUSA CTyICHTAaMHU
JEKIMOHHOTO Kypca IO JUCHUIUIMHE M MX CAaMOCTOATEIbHOW paboThl C
PEKOMEH/IOBAaHHOW IpernojaBaTesieM yueOHoW mutepaTypoil. CamMocTosATeabHas
paboTa Jo/KHA MMOKa3aTh, UTO €€ aBTOP OCBOMI (hyH/IaMEHTaIbHbIE 3HAHHS B 00JIaCTH
LIEHOOOpa30BaHUs.

VY4eOHBIM TUTaHOM 10 AucUUIUINHE «CTaHIapThl YIPaBICHUS IPOSKTAMM» IS
CTYJEHTOB MIPEAYCMOTPEHO BHIIOJHEHUE OJHON CAaMOCTOSITENILHON PabOTHI.

CaMmocTosTenbHass paboTa HOCUT TEOPETUKO-IIPAKTUYECKUI XapakTep U AaeT
JIOTIOIHUTEIBHBIA  OMBIT CaMOCTOSATENbHOM paboThl HaJg BBIOPAHHON TEMOH,
3aKJIFOYAOIIMICSA B TIOJ00pE HEOOXOAMMOM JUTEpaTypbl, MMCbMEHHOM H3JI0KEHUU
MaTepuaja Ha OCHOBE CHCTeMaTu3alud, OOOOIIEHHH, KPUTUYECKOM aHaJIN3e
U3YYEHHOTO MaTepuaia U yMEHUU PEIIeHUs] TPaKTHUECKUX 3aad.

CamocTtosTenbHass padoTa AOKHA BKJIHOYAET MPAKTUKO-OPUEHTHUPOBAHHBIE
3amaun, TpeOyromue (UHAHCOBBIX BBIYHCICHUA W pa3padOTaHHBIE HA OCHOBE
(pakTHYECKUX MAaTEpUaJOB W3 pEAJbHONM SKOHOMHUYECKOW CHUTyallud KOHKPETHBIX
XO3SIMCTBYIOLUX CYOBEKTOB;

Pemenue 3anay, Tpedyronmx (pUHaHCOBBIX BBIYUCICHUMN, TOIKHO COACPKATh:

— YCJIOBHUC 3aIdHUA;

NIEPEUYCHb BBOJMMBIX YCIOBHBIX 0003HAUCHUI;
— MpUMEHsIEMbIE JUIsl pacyeTa (GOpMyJIbl;
— PacCYeTHYIO YacCTh C MOSICHEHUSIMU;

— OTBCT.
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TpeGoBanus Kk 0()OPMJICHHIO CAMOCTOATEIbHOM PadOThI

TexcT caMOCTOATENBHOM pabOThI BBIMOIHSIETCS C UCIIOIb30BAaHUEM KOMIIBIOTEPA
W paclieyaThIBaeTCs Ha OJIHOM CTOpoHE Jmcta Oenoit Oymarm dopmarta A4. et
mpudTa A0mkeH ObITh uepHbM, mpudt — Times New Roman, pasmep 14,
MEXCTpOouHbIi uHTEepBan - 1,5. IlomyxupHblii mpudT Ui BBIACICHUS Ha3BaHHMA
CTPYKTYPHBIX 3JIEMEHTOB pa0OThI, OTAEIBHBIX CJIOB HE UCIIOJIb3YETCSI.

Howmepa cTpanuil NpoCTaBIAIOT B CEPEIMHE HUKHETO IOJIS JIUCTa, COOIoaas
CKBO3HYIO HyMepauuio. Toyka B HOMEPE CTPAaHMIbI HE CTABUTCA. THUTYJIBHBIM JUCT
BKJIFOYAIOT B OOIIYI0 HyMEpAIUIO CTPAaHUL, HO HOMEp CTPaHMIIbl HE MTPOCTABISAETCS.
Hywmepanus HaurHaeTcst co BTOpoil cTpaHuibl — «Coaep:KaHue».

Kaxxnoe 3amanne HaunHAeTCsl ¢ HOBOM CTPAHMULIBI.

@opmynvl B CaMOCTOSTENBHOM pPabOTE BBIACISAIOT M3 TEKCTAa B OTAEIBHYIO
CTpOKY. BbImie u Huxe Kaxaon GpopMyiibl JOHKHA OBITh OCTaBlIeHA OJHA CBOOOJHAS
cTpoka. lloscHeHue 3HauYe€HUH CHMBOJIOB M YHCJIOBBIX KOA((QUIMEHTOB CIEIyET
IPUBOJUTH HEMOCPENCTBEHHO MOJ (OpMYJION B TOM K€ IOCIENOBATEIbHOCTH, B
KOTOpOil OHU JaHbl B Qopmyne. Dopmyabl HyMepyroTcs apabckumu uppamu
CKBO3HOM HyMepauueil no Bcei pabote, mpu 3TOM HOMEpP (OpMyJibl yKa3bIBaeTcs B

KPYTJIBIX CKOOKaxX B KpailHeM MpaBOM IOJIOKEHUH Ha CTPoKe. DOPMYJIbI TOJKHBI ObITH

HAIMCaHbI C TIOMOIIBIO PeIakTopa GopmyI: \/; :

Tabnuyvl pacrionararoTcss HETOCPEICTBEHHO MOCIe TEKCTa, B KOTOPOM OHU
YIIOMUHAIOTCS BIEPBBIC, WM HA CIEAYIOUICH CTpaHHIE, HYMEPYIOTCS apaOCKUMHU
rdpamMu CKBO3HOW HyMepaluei 1o Beei padoTte. 3arooBOK TaOIUIIBI PACHoIaraeTcs
no mupuHe ctpaHulbl. CiaoBo «Tabmumay, ee TOPSAKOBBI HOMEDP W Ha3BaHHE Yepes3
TUpE MOMEUIaloT Haja Talnuiei cieBa Oe3 ab3amHOro orctyma. Toyka B KOHIIE
3aroyioBKa He ctaBuTcs. [locie TabmuIbl 10 CIEAYIOIIEro OCHOBHOTO TEKCTa pabOThI

IPOITYCKAIOT OJIHY CTPOKY MOJyTOPHOTO MHTEPBAJIA.
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lIpumep ogopmnenus mumynbHo20 aucma camocmosmenbHol pabomol

denepanabHOE rOCYJIaPCTBEHHOE 00pa30BaTeIbHOE OIOIKETHOE YUPEKICHNE
BBICILIETO 00pa30BaAHMS
«@UHAHCOBBIU YHUBEPCUTET

ITPU IPABUTEJBbCTBE POCCUHUCKOMN ®EJEPALINUN»
(DPUHAHCOBBII YHHBEPCHUTET)

Kpacuonapckuit puiman OuHyHUBepcuTeTAa

Kadenpa «MeHemHKMEHT 1 MAPKETHHT»

CAMOCTOATEJIBHAS PABOTA

no aucuumiuie «CTaHaapThl yNpaBJeHUs MPOEKTaAMID)

Hanpasnenue
[Mpoduns
Bapuant
CryneHnt
(1.0.D.)
KypcC
[IpenomaBarenn
(yu4. cTeneHs.,
nomxHocTh N.0.D.)
Kpacnogap 202
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11 Ilepeyenr HHPOPMANMOHHBIX TEXHOJOIUN, WCHOJb3YeMbIX MPH
OCYIIEeCTBJIECHMH 00pa30BaTeIbHOI0 TMpolecca MO0 [IUCIHUIUINHE, BKJOYas
nepe4yeHb HeO0XOAMMOr0 MPOrPAMMHOr0 obecrevyeHrsi W MHE(OPMAIHMOHHBIX
CIIPABOYHBIX CUCTEM

11.1 KOMIUIEKT TUIIEH3MOHHOTO TPOTPAMMHOT0 00ecTieUeHUs

1. Astro Linux

2. Libre Office

11.2 CoBpemenHnbie mpodeccruoHaabHble 0a3bl JAHHBIX U UH(POPMAIMOHHBIE
CIPaBOYHBIE CUCTEMBbI

1 CopaBounas mnpaBoBasg cuctema «Koncynbrant  Ilmroc».  URL:
http://www.consultant.ru

2 NHpopmaninoHHO-1paBoBas cUcTeMa «["apanT-as3po». URL:

http://www.garant.ru

11.3 CepruduumpoBaHHbie MPOTrpaMMHBIE U amapaTHbIE CPEACTBA 3aIUTHI
uHbOpMaIU: HE PEAYCMOTPEHBI

Kaxnplii oOywaromuiics B TeueHHEe Bcero oOydeHHs oOecreuyuBaeTcs
WHAUBUAYAIbHBIM HEOTPAaHMUYEHHBIM JIOCTYIIOM K 3JIEKTPOHHO-OMOINOTEUHOM
CHCTEME U IEKTPOHHOU MH(pOpMaIMOHHO-00pa3oBaTenbHON cpene KpacHomapckoro
¢mmana GUHAHCOBOTO YHUBEPCUTETA.

OnexTpoHHass  MHPOPMAIMOHHO-OOpa3oBarenbHas cpena DunHaHCOBOTO
YHUBEpCHUTETa 00eCIeunBaeT:

— JIOCTYI K y4eOHBIM IUIaHaM, pabOYMM IporpamMMaM TUCLMILINH, IPAKTHK, K
yKa3aHUAM 3JIEKTPOHHBIX OMOIMOTEUHBIX CUCTEM M AJIEKTPOHHBIM 00pa30BaTeNIbHBIM
pecypcaM, ykazaHHbIM B pabounx mnporpammax. Ilo mucuumnnuue «CraHmapTsl
yIpaBiIeHUS MPOEKTaMu» B AJIEKTPOHHON MH(OPMALMOHHO-00pa30BaTeNIbHOM cpefe
®uUHAHCOBOTO yHHMBEpPCUTETa MPEICTABJICHBI CIEAYIONINE BUIbI HHPOPMAIIMOHHBIX

pecypcoB:

- AHHOTallu1 JUCHUIIIIMHBI,
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- MyJIbTUMEAUNHBIE TPE3EHTALMH 110 BCEM TEMaM Kypca;
- METOJIMYECKUI MaTepHall,
- paboumre MporpaMMbl TUCUUTIIHHBI.
— (ukcanuio xoaa 00pazoBaTEIbHOTO MPOIECCA, PE3YIHTATOB IPOMEKYTOUHOM
aTTeCTaluu;
— TPOBEACHHE BCEX BHUJIOB 3aHATHI, MPOLEAYP OLEHKHU Pe3yIbTaTOB O0yUeHUS,

pean3anus KOTOPBIX OCYIHCCTBIIACTCA C IPUMCHCHHUEM 3JICKTPOHHOI'O O6y‘{CHI/IH.
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12 Onucanue MarepHaIbLHO-TEXHHMYECKON 0a3bl, He00X0AUMON 4
OCylIeCTBJIEHUS 00Pa30BaTEJIbHOI0 MPOLECCA MO ANCIUIJINHE

MarepuanbHo-TexHndeckass 0aza KpacHomapckoro ¢uiamnana ®UHAHCOBOIO
YHUBEPCUTETAa COOTBETCTBYET JEHCTBYIOIIUM IPOTHUBOIOKAPHBIM MpaBUiIaM H
HOpMaM, oOecreynBaeT TMPOBEACHHE BCEX BUAOB  JUCHUIUIMHAPDHOW H
MEXIUCUUIUIMHAPHONW IOATOTOBKH, IMPAKTUYECKOW W Hay4HO-HMCCIIEA0BAaTEIbCKON
paboT 0OyJaronuXxcs, MPeayCMOTPEHHBIX YUeOHBIM TUTAHOM.

OOpa3oBaTenbHbI IPOLECC 00ECIEUNBACTCS CHELUAIBHBIMU TTOMEIICHUSIMH,
KOTOpBIE€ MPEACTABIAIOT COOOM ayTUTOPUH Ui TMPOBEIACHUS 3aHATUN JIEKLIMOHHOTO
TUTA, 3aHATUN CEMUHAPCKOTO THIIA, BBIMIOJHEHUS KYPCOBBIX pabOT, TPYMNMIOBBIX H
UHAMBUAYAIbHBIX  KOHCYJIbTAllMi, TEKYIIEro KOHTPOJIS U HPOMEKYTOUHOU
aTTecTalluy, MOMEIIEHUS JIJIsl CAMOCTOSITENIbHOM pabOThl CTYI€HTOB U IIOMEIICHUS AJIs1
XpaHEHUsT U MNPOPUIAKTUYECKOTO OOCIyKHBaHHMsS y4eOHOro 00OpYIOBaHMS.
CrenuanbHble MOMELICHHMST YKOMIUIEKTOBAHbI CIELUAIM3UPOBAHHON MeOenbo U
TEXHUYECKUMHU CPEACTBAMU O0yUYeHUs, 00eCTeUNBAIOIIMMH MPECTaBICHNUE YIeOHOM
uH(popMaluy 00IbIION ayAUTOPUH, AEMOHCTPALIMOHHBIM 000PYI0BaHUEM.

[lomemenuss A CcamMOCTOSTENbHOM pabOThl  OOy4YalOIIUXCS  OCHAILEHBI
KOMIBIOTEPHOM TEXHUKOH, obecrneunBaronieii goctyn kK cetu HHTepHeT u
AJIEKTPOHHOMN MH(POPMaLMOHHO-00pa30BaTENbHOM cpene duHaHCOBOTO

YHUBEPCUTETA.
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