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1. HammeHoBaHue TUCHUANIMHBI

JMucuunnuna b1.B.02./1B.03.04 — «CoBpeMeHHbIE TEXHOJOTUHU YIPaBICHUS
YeJIOBEYECKUMH PECypcCamMm».

Hens gucumniuuasl b1.B.02.71B.03.04 — «CoBpeMeHHBIE TEXHOJOTUHU
yIpaBICHUS YEIOBEYECKUMH pecypcamMu» cHOpMUPOBATh Yy OO0y4aromuxcs
OCHOBBI TEOPETHYECKUX W METOJOJIOTHUECKMX 3HAHWWA, a TaK >K€ HaBHIKOB
KOMILJIEKTOBAHMSI 1lTaTa B CBETE CTPATETMYECKUX NPUOPUTETOB, OOYUEHUIO U
pPa3BUTHIO TEPCOHANA Yepe3 MPU3MY CTPATEerMd U pa3pabOTKU HOBBIX CTPYKTYP
cyx0Obl  ynpasnenuss HR u  ympaBneHus 3(G@dEKTUBHOCTBIO MEpcoHala
OpraHu3alNH..

Nzyuaerca B 3 cemectpe. JucuuMmiauHbl 1O BBIOOPY S5 Moayns (odHas
dbopma).

3amaun JUCHUIUINHEL:

— chopMUpOBaTh  3HAHMUA: TEOPETUYECKUX,  METOJOJOTMYECKUX |
NPaKTUYECKUX OCHOB pa3pabOTKW ¢ pealu3aluyd CTpaTeruii, MOJUTUK U
TEXHOJIOTHI B 00JIACTH YIIPABICHUS YEIIOBEUECKIUMH PECypcaMi OpTraHu3allnu;

— U3YYHUTh MEPeIOBbIE MPAKTUKU YIIPABJICHUS MEPCOHATIOM;

— O3HAaKOMHUTb C mpuHIUODamMu  ¢opmupoBanus u  dHPeKTUBHOTO
(GYHKIIMOHUPOBAHUSI CHCTEMBI OINEPATUBHOTO W CTPATETHYECKOTO YIPaBICHUS
YeJIOBEUECKUMH PECypCcaMy OpraHU3alMK, pa3paboTKU U peanu3alii TeXHOJIOTUn
MIPUBJICUCHHUS, UCTIOJIH30BAHUS U PA3BUTHS TIEPCOHATIA;

— HAy4YUTb KPUTHYECKH OLIEHUBATH MEPEOBbIE KOPIOPATUBHBIC MPAKTUKU
0 BOMPOCaM OMNEPATUBHOTO M CTPATETHUYECKOTO YMPABICHUS YETOBEYECKUMU
pecypcamu;

— OCBOUTH METOJIbl MPOTHO3UPOBAHMS M  OLEHKH COLMAIIBHOM U
IKOHOMHUYECKOH 3(P(PEKTUBHOCTH CUCTEMBI YIIPABICHUSI IEPCOHATIOM;

— WCIOJIb30BaTh COBPEMEHHBIE TEXHOJIOTHH YIPABJICHHUS YEIOBEUCCKUMU
pecypcaMu, B TOM 4uciie U MH(DOpMAIMOHHBIE, JIsl pEelIeHUs 3a7]a4 TPUBJICUCHHUS,

HCIIOJIb30BAHUS U pa3sBUTHA IICPCOHAJIA.



2. [lepeyeHb IUIAHUPYEMBbIX Pe3yJIbTATOB 0CBOEHHS 00pa30BaTeIbHOM
NpOrpaMMBbl ¢ YKa3aHHEM HHIMKATOPOB UX JIOCTUKEHHUS, COOTHECEHHBIX €

IVIAHUPYEMbIMH pe3yJIbTaTAMM 00yUYeHUsl 10 JUCIHUIIHHE.

Jucuunnuna b1.B.02./1B.03.04 — «CoBpeMeHHbIE TEXHOJOTUU YIPaBICHUS
YeJIOBEYECKUMHU  pecypcammu»  obecriednBaeT  (OPMUPOBAHHUE — CIEAYIOLIUX
KOMIETEHUNW  HampaBiieHus «MeHelxMeHT»  Marucrepckas  nporpamma
«IIpOEKTHBIN MEHEIKMEHTY.

Tabnuua 1 — Komnereniu, popmupyembie B pe3yiabTaTe U3yuyeHUs JUCIUIUIMHBI
b1.B.02./IB.03.04 — «CoBpeMeHHbIE TE€XHOJOTMU YIPABJICHUS YEIOBEYECCKUMHU
pecypcamu» HarpaiieHus: moAroroBku 38.04.02 «MenemxmenT» Marucrtepckas

nporpamma «IIpoeKTHbIN MEHEHKMEHT)

Kon HanmenoBanue Nunukatopel Pe3ynbrarel 00ydeHus
KOMIICTCHIINHU KOMIICTCHIIU JOCTUKCHUSA (BHaI[eHI/IH, YMCHUA U
KOMIIETEHIINH 3HaHUs), COOTHECEHHBIE C

KOMHGTGHI_II/ISIMI/I/ HUHAUKAT
opaMu JOCTHUKCHUA

KOMIIETEHINH
VYHHUBepcallbHble KOMIIETCHIIMU
YK-3 CriocoO6HOCTD 1. OOGBEKTUBHO 3HaTh: TEOPETUYECKHE,
OIpeneNsTh U | OLICHUBAET CBOHU | METOAOJIOIMYECKHE
peann30BBIBATH BO3MOXKHOCTH U | ¥ IPaKTUYECKHE OCHOBBI
IPUOPUTETHI TpeOOBaHUS Pa3IMUHBIX | pa3pabOTKU U pealn3aluu
COOCTBEHHOM COLIMAJIBHBIX CUTYallUl, | CTPATErUii, IOJIUTUK U
JeSITeIbHOCTH B | IPUHUMAET pEIIEHUs B | TEXHOJOTHH B 001acTH
COOTBETCTBUU C | COOTBETCTBUU C JAHHOH | ympaBieHUs
BR)XHOCTBIO  3ajay, | OLIEHKOM U | 4eJIOBEUYECKUMHU
METO/bI MOBBIIICHUS | TPEOOBAHHUSIMHU. pecypcamMu OpraHu3aluy,
e€ a¢exTuBHOCTH a TaK)Ke TePeI0BhIX
MPAKTUK yIIPaBICHUSI
MEPCOHAJIOM.

YMeTh: UCHO0JIB30BATH
MPUHLMITBE (POPMUPOBAHUS
1 3(ppeKTUBHOTO

(G YHKIIMOHUPOBAHUS
CUCTEMBI OIIEPaTUBHOTO U
CTpaTEernyecKoro
yIpaBIeHUS
YeJI0BEYECKUMU
pecypcamu OpraHu3alny;
paszpabaThIBaTh U
pealn30BhIBATh
TEXHOJIOTUH MPUBJICUEHUS,
WCIOJIb30BAHUS U
pa3BUTHS NIEPCOHAIA.




2. Axryanusupyer
CBOI JIMIYHOCTHBIN
IIOTCHIIHA,
BHYTPEHHUE UCTOYHUKH
pocta ©  pa3BHUTHSA
COOCTBEHHOI
JIeSITEILHOCTH.

3. Omnpenenser

MIPHOPUTETHI
cOOCTBEHHOI

NEeATENLHOCTH B
COOTBCTCTBUU C

BaXXHOCTBIO 3aJ1a4.

3HaTh: IpobIeMHbIe
00J1aCTH B yIIPABJICHUH
YeIIOBEYECKIMU
pecypcaMu U CrielupUKH
pa3paboTKU U peanu3aiuu
MPOEKTOB B JAHHOU
o0nacTu.

YMeTh: KpUTHYECKHU
OILICHUBATH MIEPEIOBBIC
KOPIOpaTUBHbIE IPAKTUKU
0 BOIIpOcam
OIIEepaTUBHOTO U
CTPaTErHYECKOTO
yIpaBiIeHUs
YeIIOBEYECKIMU
pecypcamu; MPUMEHSTh
pa3IUYHbBIE METO/IbI
MIPOTHO3UPOBAHUS U
OIICHKU COLIMAJILHON U
3KOHOMHUYECKOU

3¢ PEKTUBHOCTH CHCTEMBI
yIpaBIeHUS TIEPCOHATIOM.

3HaTh: KaK UCIOJIb30BATh
COBpPEMEHHBIE TEXHOJIOTHH
yIpaBIeHUS
YeJI0BEYECKUMU
pecypcamu, B TOM YHUCIIE U
nH(pOpMaITMOHHBIE, TS
penieHus 3a1a4
MIPUBJICYCHMUS,
WCIOJIb30BAHUS U
pa3BUTHA NIEpPCOHANA, a
TaK>Ke BBISIBISITH UX
JIOCTOMHCTBA U
HEJOCTaTKH,
JMarHOCTHPOBATh
poOIeMbl, BOZHUKAIOIIHE
B IIpoIiecce pa3pabOTKH U
BHEAPEHUS TEXHOJIOTHI
yIpaBiIeHUs
YeIIOBEYECKIMU
pecypcamu OpraHu3aluy u
pa3pabaThiBaTh MPOEKTHI
o UX
COBEPILIEHCTBOBAHUIO.
Ymersb: KOMILJIEKCHO
BUJICTh COBPEMEHHBIC
npoOJieMbl  yNpaBlIeHUS
YeIIOBEYECKIMU
pecypcamu; HCIONIb30BaTh
METOJIbI U MHCTPYMEHTBI
MIPOEKTUPOBAHMUSI




OpraHU3alMOHHBIX
W3MEHEHUN U TEXHOJOTHI
IIPOEKTHOM U IPOLIECCHOU
NEeSATeILHOCTH; paboTaTh C
WHCTPYMEHTaMHU

pa3pabOTKH W BHEIPCHHS
COBPEMEHHBIX TEXHOJOTHI
yIpaBiIeHUsI IEPCOHATIOM
U METOJUKAMH OLEHKH HX

3¢ PEeKTUBHOCTH.
[TpodeccrnonanbHbIe KOMIIETEHITUN
I1K-3 Cnoco6HOCTh 1. OcymectBusier 3HaTh: CYIIHOCTh U
YIIPaBISATh yrpaBlieHUE B3aMIMOCBSI3M TIPOTpaMM U
OTJIeTbHBIMU OTJEIbHBIMU noprgeneit MIPOEKTOB;
npoleccaMmu 1 ux mpoueccaMd U HMX | OCHOBHBIE 3a/1aumn
COBOKYITHOCTBIO MPU | COBOKYITHOCTBIO  TIpH | yIpaBieHUs MOpTQensiMu
yIpaBIeHUU yIpaBIeHUN MPOrpaMM U TIPOEKTOB.
noptdensiMu u opTQETIMU TPOCKTOB. | YMeETh: CTPOUTH
nporpaMmMamMu MIPOLIECCHBIC MOJeNH
MIPOEKTOB yhpaBieHus: MNOPTHEIIMU
MPOrpaMM U TIPOEKTOB.
2. OcyuecTBiser 3HaTh: mporueccsl cbopa
yIpaBJIcHUE nHpopmaruu 00
OTJIEbHBIMU YCIIOBUSIX, OTPAHHYCHUSX
mpoueccamMM U UX | U TpeOOBaHUAX K
COBOKYITHOCTBIO ~ TIpH | MOPT(HETI0 TPOEKTOB st
yIpaBIeHUN o0OecrieueHuss  KOMaHbI
porpaMMaMu yhOpaBieHuss  mopTdenem
MPOEKTOB JIOCTOBEPHOM
uHpopmanuen U
ONpeAeNeHUus] CTPYKTYpPbI
U cocraBa  mopTdens
MIPOEKTOB.
YMmerb:  pa3pabarbiBaTh
1aH yIpaBiIeHUS
YeIIOBEYECKIMU
pecypcamu -  Tpoliecc
OTIpeIeTICHUS u
JOKYMEHTUPOBaHUS
poJsiel, OTBETCTBEHHOCTH,
TpeOyeMbIX HaBBIKOB U
MOJIOTYETHOCTH, a TaKKe
CO3/IaHUs riaHa
yIpaBIeHUS
obOecrieueHUEeM  TMPOEKTa
MIEPCOHAJIOM.
[IpodeccnonanbHbie KOMIIETEHIIUN HAIPABICHUS
IIKH-8 «CnocoOHOCTB 1. lemoHCTpUpYET 3HaHue MapPKETUHTOBBIX
aHAJIN3UPOBATh, 3HaHWA O POJIM U MECTE TEXHOJIOTHH (HOpMHUPOBaHUS

OTIPECIIATh U
3 pexTHBHO

YeJI0BEeYeCKOro KanuTaia
B yTIPaBJICHUN

YEJIOBEUECKOI0 KanuTana u
yMeHHe IPUMEHSTh X B

7




HCIOJIb30BATh
YeJI0BEYCCKHH U
COLIMAJIBHBIN U
WHTEIUICKTYaTbHBII
KaIliTal, a TakKe
HaKOIUIEHHBIE
OopraHM3anuell 3HaHus,
MPUMEHSS TIPH TOM
HEOOXOINMBIE
JTUICPCKUC U
KOMMYHUKATHBHBIC
HaBBIKI»

OpFaHI/I3aI_II/Ieﬁ u €ro
CBA3U CO
CTpAaTCTUICCKUMU
3aJa4aMu OpraHu3anuu.

MapKETUHTOBOM CTpaTeruu
OpraHU3alNHU.

2. Biageer HaBBIKaMU
aHajau3a
OpraHu3alMOHHOMN
KYJIBTYPHI U
HHCTPYMEHTaMH €€
COBepI_HeHCTBOBaHI/I}I.

3HaHHe OCHOBHBIX
MOAXOJ0B K aHAIU3Y
OpraHu3alMOHHOMN
KYJIbTYpbI U
HHCTPYMEHTOB €€
COBEPILICHCTBOBAHMUS.
YMeHnue BlaneTn
MapKETUHT OBBIMU
TEXHOJIOTHSMU
¢dbopmupoBaHus
OpraHu3alMOHHOMN
KYJIbTYpPbI U IPUMEHSTh
UX B CTPATETHH

BHYTPHU(PHOPMEHHOTO
MapKeTHHTra
3. Onepupyet 3HaHUe TEXHOJIOTHI
MHCTPYMEHTaMH MIPOBEICHUS
yIpaBleHUs 3HAHUSAMU | MAPKETUHTOBBIX
JUIS TIOBBILLICHUS UCCIIETOBaHUM,
3¢ heKTHBHOCTH BBISIBJICHHSI IPOOIIEM H
EATEILHOCTH oco0eHHOCTEH
OpraHu3anuu POCCUMCKON YKOHOMUKH C

TOYKH 3PEHUS Pa3BUTHUS U
BHEJIPEHUSI KOHLICTILINHI
yIpaBieHUs 3HaHUSMHU.
YMeHnue npuMeHsTh
METO]Ibl MAPKETHUHTOBBIX
TEXHOJIOTUH C LEIBIO
npeoOpa3oBaHus 3HAHUS -
HaBBIKaMU
CUCTeMAaTH3allH K
aHAIN3y SKOHOMHYECKUX
MIPOLIECCOB.

3. MecTo TUCHUILINHBI B CTPYKTYpPe 00pa30BaTe/ibHOI MPOrpaMMbl

Huciuninaa «CoBpeMEHHbIE TEXHOJIOTUM YINPAaBICHUS YeJIOBEYECKUMHU
pecypcaMmu» OTHOCHUTCS K 5 MOMYIIO JUCHUILIAH TIO0 BBIOOPY CTYACHTOB,
YIIYyOJISIIOIIUX OCBOEHHE HAIPABJICHHOCTH MporpamMMmbl Maructparypsl 38.04.02
«MenemxMeHT» Marucrepckas — mporpamma

«IIpOEKTHBIN ~ MEHEIKMEHT

(mporpaMma MoAroTOBKH MarucTpoB).



[Iporpamma opueHTUpOBaHa Ha 0a30BbIE 3HAHUS 110 TUCHUIUTMHAM « Teopus
U UCTOpUS  MEHeKMeHTa», «Teopus  opraHuzauuu», «YTOpaBieHUE
YEeJIOBEYECKUMHU  pecypcamu», «OpraHu3alluOHHOE TMOBEAEHUE» ©  Jp.,
NPUOOPETEHHBIE MAarMCTPAaHTAMHU B MPOLIECCE MPEANICCTBYIONIET0 O0yUeHUSI.

['myOokue 3HaHWS, YMEHHS W HABBIKH, IOJy4aeMble MaruCTpaHTaMU B
npolecce U3y4eHUus JUCHUIUIMHBI «COBPEMEHHBIE TEXHOJOTHUU YHOpaBICHUS
YEeJIOBEYECKUMHU  pecypcaMu», TIO3BOJISIOT MPOQPECCHOHATBLHO TMOJATOTOBUTH
MAarucTpaHTOB B OOJACTH YMPABICHUS YETOBEYECKUMU PECypCaMH, IOITYYUTh
KOMIUIEKC TEOPEeTUYECKUX 3HAHUW M TPAKTHYECKUX HABBIKOB ISl PEIICHUs
OOJIBIIIOTO KpyTa 3a1a4 Mo (POPMHUPOBAHUIO CUCTEMbl M TEXHOJIOTUU YMPABICHUS
YEJIOBEYECKUMU PECYPCAMH U €TI0 PA3BUTHIO.

[Iporpamma  gucuumuinabl  «COBPEMEHHBIE TEXHOJOTHHM  YIPaBJICHUS
YEeJIOBEUECKUMHU  pecypcaMu» TMpeArnojaraet majlpHelIee yriayOleHue u
mudepeHnranuo  ModydyaeMbIX 3HAaHUW B JHCIHMIUIMHAX: «YTIpaBIICHUE
MPOCKTaMH B KOHCAJITUHTE», «YIpaBlIeHUE TMPOEKTaMH H IporpamMmaMu
peopraHuzanum», «YTMpaBleHWe TMPOeKTaMu B 00JacTH HWH(POPMAIMOHHBIX
TEXHOJIOTHUI» U JIp.

Tabmuma 2 - MexXIuCIUIUIMHAPHBIE CBSI3U TEM JUCIUIUIMHBI ¢ 00eCIIeYnBaeMbIMU
(mocnenyomuUMi)  JUCUUIUIMHAMU — HamnpasiaeHus  noarotoBku — 38.04.02

«MenemxmenT» Marucrepckas nporpamma «IIpoeKTHbIN MEHEKMEHT.

Ne HaunmeHnoBanue o0ecrieynBaeMbIX Howmepa pa3nenos (Tem) 1aHHOM
/11 (mocneayrommX ) AUCITUTUTIHH JTUCITUATIITUHBI, HEOOXOUMBIX ISl U3YUICHHS
obecrieunBaeMbIX (MTOCIEAYIOIUX )
JICIUILINH
1 2 3 4 5 6 7 18
1 YnpasiieHuE IPOEKTaMU B KOHCAJITHHIE * * * * * *
YnpaBneHue mpoekTaMu u * * *
porpaMMaMi peopraHu3aluu
3 VYrpaBneHue mpoekTaMu B 00J1acTH * * * * *
MH()OPMALIMOHHBIX TEXHOJIOTHI




4. O0beM IUCHMIIIMHBI B 3a4YeTHBIX €IMHHIIAX M aKaJeMHYeCKHX 4Yacax ¢
BbljleJIECHHEM 00beMa ayJAMTOPHON (JIEeKIUM, CEMUHAPHI) U CAMOCTOATEILHOM
padoThI

Hns Hanpabinenuss mnoaroroBku 38.04.02  «MenemxkmenT», Marucrtepckas
nporpamma «IIpoekTHbIM MEHEMKMEHT», Mo o4HOuM (3 cemecTp — 5 MOJYJIb)
dbopme oOyueHust o0mas TPyA0EMKOCTh AUCITUIUIMHBI cOCTaBisieT 3 3a4. ex., 108
yacoB (Tabnwmia 3).

Tabmuma 3 — Tpymoemkocts muciuiuiiHbl «COBpPEMEHHBIC TEXHOJOTHUU

YIPABJICHUS YETTOBEUECKUMU PECYPCAMIU»

Hanpasnenue noaroToBku:
N 38.04.02 «MeHemKMeHT»
Bua yueOHo# padoThl 0 TUCHHUILIAHE
Marucrepckas nporpamma
«IIpOEKTHBIN MEHEIHKMEHT)
Monyas 5
Bcero Y
(B yacax)
(B 3/e m yacax)
OO0masi Tpy10€eMKOCTh 1M CHUTNITHHBI 3 3.e. 108 uacoes 108
Konmaxkmmnan padoma - Ayoumopmuwie 32 32
3aHAmMUA
Jlexyuu 8 8
Ilpakxmuueckue u cemunapckue 3aHsamus 24 24
Camocmoamenvnas paboma 76 76
Buj Texyuiero KOHTpoJist — —
By npomMe:KyToO4HOU aTTeCTaluu 3a4€T 3a4€T

5. Copep:xxaHue JUCHMILIMHBI, CTPYKTYPHPOBAaHHOE MO0 TeMaM
(pa3aesiaMm) TUCUMILIMHBI C YKA3aHUEM MX 00beMOB (B aKaJleMHUYEeCKHX 4acax)

U BU/I0B Y4eOHbIX 3aHATHH

5.1. Conep:kaHnue IMCUUNIMHBI

Tema 1. Teopemuueckue 0CHOGbL YNPAGIEHUA UEN08EUECKUMU PECYPCAMU
(YUP).

VYpaBiieHHME YEIOBEUECKMMH pEecypcaMu: CYHUIHOCTh M  COJIEpXKaHHUE,
ypoBHH. HarmonanpHas cucrema kBamudukanuii u ee Bnusaue Ha YUP B PO.
OOBEKT M CYOBEKT KagpoBOro MeHeIxkMeHTa. [loHsTHe W  CYIIHOCTh

OpraHU3alMOHHON KYJIbTYpbl. OCHOBHBIE JIEMEHTHI OPraHU3aALMOHHON KYJIbTYpPbI
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U UX B3auMojeucTBue. LIeHHOCTM M HOPMBI OPraHM3AallMOHHOM KYJBTYpPBI KaK
KpUTEpHaAJIbHAsI OCHOBA IOBEJCHUS IEPCOHANA. YIPABJICHHUE IEPCOHAIOM Kak
nporuecc u kKak cucrema. Llenn, 3amaun u QyHKUMM YIpaBieHUsS YEIOBEUECKUMU
pecypcamu. OCHOBHBIE METOABI KaIpoOBOro MeHekMeHTa. CoBpEeMEHHBbIE
TEHACHIIUUA PAa3BUTHS KaJIpOBOIO MEHEIKMEHTAa: POCCUUCKMNA U 3apyOeKHBIN
onbIT. KaapoBele TeXHONOTMM B  YCIOBHMSX UU(POBHU3AIMHN  YIIPABICHUS
nepcoHasioM. OCHOBHBIE IIOJCHCTEMBI KaJpOBOIO MEHEKMEHTa M HX
xapakTepucTrka. COBpEMEHHBIE MOIXO0/IbI K MPOEKTUPOBAHUIO OPTraHU3ALMOHHBIX

CHUCTCM YIIPABJICHUSA IICPCOHATIOM.

Tema 2. Kaopoeaa cmpamezusn u Kaopoeasa noaiumuKa

KanmpoBass crpareruss oOpraHm3alMu: CyIIHOCTb U KJAacCU(UKALUAL.
OcHOBHBIE ATanbl pa3paboTKU U pean3aluy CTPATeTUH YIPABICHUS IEPCOHATIOM.
CoBpeMeHHbIE MOAXOAbl K CTPATETMYECKOMY YIPABICHHUIO MEPCOHAIOM. Muccus
KOMIIAaHMM M CcTparerudyeckue uend. Mx BiusHME Ha KagpoBYIO CTPATEruio
npeanpusaTis. B3auMoCBsA3b KaIpOBOM CTpAaTeTMHM CO CTPATETHEW pPa3BUTHUSA
opranmszanuu. KagpoBas HOJUTHKA: CYIIHOCTh M coaepkaHue. Kiaccudukanus
KaJpoBOM MNOJUTUKH. OCHOBHBIE 3JEMEHTHl KaApOBOW MOIUTHUKUA. OTKpbITas U

3aKpbITas KaaApoBasd MMOJIUTHUKA.

Tema 3. Komanonwtit meneosicmenm

CoBpeMeHHbIE TOAXOAbl K YIIPaBJIeHHE IEPCOHAJOM B KOMaHJaX.
Komangnast popma opranuzamuu tpya pabotHukoB. E€ otiinuus ot apyrux gopm
KOJUIGKTUBHOTO TpyJda. (OCHOBHBIE XapaKTEPUCTHKH KOMAaHIHON  (HOpMBI
OpraHM3anuu Tpyaa. XapaKTepUCTHKA COBPEMEHHBIX IOAXOJ0B K OIKMCAHUIO
OCHOBHBIX J3TamoB pa3BuThsi KomaHa. OCHOBHbIE JTambl: (OPMHPOBAHUE,
OypyieHHe, YHOpsSAOYeHUEe W HOPMHUPOBaHHUE, (YHKIIMOHUPOBAHWUE U POCITYCK.

Ocob6enHocTy peanuzanuu GyHKIIMH KaJpoOBOT0 MEHEI)KMEHTa B KOMaH/1ax.
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Tema 4. Cospemennvie mexmonouu @GOpmMupoeanus  KOMano Kak
daxmop r¢pghexkmuenoii pabomeor

[IpaBuna dopmupoBanus komanasl. KomnerenTHOCTHBIN oaxon. Ponesoi
noaxon. Ilpunuunsl QopMupoBaHus KOMaHAbL. YeTbipe OCHOBHBIX METOJA
dbopMHUpOBaHUS KOMAaH: POJICBOM MEXKIWYHOCTHBIN, IIEJeToJaralonui, u
npoOJIEeMHO-OPUEHTUPOBAHHbINM.  MHCTpYMEHTBI U TEXHOJOTHMH  moadopa
PYKOBOIWTENA KOMaHIbl. PEKpYTMHIOBBIE TEXHOJIOTMH, IPUMEHSEMbIC TMPH
dbopMupoBaHUN KOMaHZ. AJanTaius 4YJIeHOB KoMaHbl. KpuTepuum roTtoBHOCTH

pa6OTBI B KOMaHJE.

Tema 5. Ocobennocmu ynpaeienH4eckoil 0eameabHOCMU MEHe0HCePOos 6
KOMAHOax: coepemeHHbvle Memoobl

Mojgenp KOMIETEHUMA PYKOBOJIMUTENS KOMaHAbl. MHCTPYMEHTBHI BIUSHUS
PYKOBOIUTENSI HA TOBEACHUE WICHOB Tpynmnbl. OOS3aHHOCTH PYKOBOJMTEIS
KOMaHJbl. Ponb pykoBoguTeNs B MPOLECCE KOMAHAHOTO B3aMMOJCUCTBUS,

IJIaHUPOBAHHWA U OpTaHU3allnn TPYI[OBOI)'I ACATCIIbHOCTU BHYTPU KOMAaH/BI.

Tema 6. Mexanusmul I¢hhekmuenozo hynkyuonuposanus KOMano

OddextuBHas pabora komanawl. llemenomaranue. Ilytm  goctmkeHwus
neneii. KosutektuBHOe mnpuHATHE pemieHwnid. OpraHu3anusi Tpyaa B KOMaHJE,
pacnpeneneHue GYHKIMA ©W poOJIEH MEXKIy 4YiIeHAMH KOMaHIbl, a TaKKe
WHPOPMAIMOHHBIE U KOMMYHHKAIIMOHHBIE TPOIlecChl. Pasznenenne u koomnepanus
Tpyaa. KapeepHoii pasBuTHe UJIeHOB KOMaHABL. [IpWHIMIBI KOMaHTHOU
nestenbHOCTH. JlenmermpoBanue moaHOMOYME B KomaHmax. OIEHKa YICHOB
koMmaHabl. [Ipornecc mpuHsATHS pemieHuit B KomaHmax. OOydeHHe B KOMaH[ax.

Camoo0yyJaroruecss KOMaHIbI.

Tema 7. Momueayusa u cmumyaupoeanue KOMaHOHoOU padomaol
MeToabl CTUMYIUPOBAHUSA KOJUIEKTUBHOIO TPYAA: CUCTEMbI OILIATHI TPY/A,

CTUMYJIUPYIOIIME UM KOMIICHCAIIMOHHBIE BBIIUIATHL. BriusiHue CyOKyJIbTYpbI
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KOMaHJbl Ha MOTHBalMI0 pabOTHUKOB. KOMIIEHCAIMOHHBIM TAKeT MW €ro
cTpykTypa. KoiekTuBHOE BO3HarpaxkaeHue. PacnpeneneHue KOJUIEKTUBHBIX
npemuii. CounanbHasgs MoTuBauusa. ColMalbHBIA MAaKeT U €ro IPOEKTHUPOBAHHUE.

(DOpMI/IpOBaHI/IC COOMAJIBHOIO IMAaKeTa 110 IPUHOUITY COIMUAJIbHOI'O Ka(I)CTCpI/I}I».

Tema 8. Ocobennocmu ynpagienus npoeKmMHbIMU KOMAHOAMU

OcHOBBI ~ ympaBieHusi MpoekTaMu. DakTopbl YCHEIIHOW MPOEKTHOU
NEATEILHOCTH B OpraHW3anuu. PHCKM ympaBieHWS MPOCKTHBIMH KOMAaHJIAMHU.
OcobOennoctu  GopMHUpOBaHUS U (DYHKIIMOHMPOBAHUSA MPOEKTHBIX KOMAaH]I.

praBHCHI/IC HN3MCHCHHSIMU B ITPOCKTHBIX OpraHU3alusX.
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5.2 Y4eOHO-TeMaTHYeCKUI TUIAH

Tembl DUCHUIIIMHBI W BUIBl 3aHATUN [JIs HANpaBJICHUS IOJIrOTOBKH
38.04.02 «MeHeKMEHT, Marucrepckass ~ nporpamma  «IIpoekTHbIi
MEHEKMEHTY, MIPECTABICHBI B Ta0uIie 4.

Tabnuma 4 - YueOHO-TeMaTH4eCKHi miIaH mo aucuuruinae « CoBpeMeHHbIe
TE€XHOJIOTHH YTIPABIICHUs YEJIOBEYECKHUMH PECypcaMm» Il MaruCTPaHTOB OYHOM
dbopmbl  oOydyeHus HampaBieHus noarotoBku 38.04.02  «MeHemKMEHT»

Marucrepckas nporpamma «IIpoekTHbI MEHEIKMEHT» - 3 ceMecTp (5 MOAYIb).

Hanmenosanue TpyaoeMKocTh B 4acax dopmbl
TEMHI (pasmena) Bcero | Aymuropnas pabota CaMmocT | TEKyUIEro
JUCTHIUTHHET O6mas | Jlek | [Ipaktuuec | 3ansiTHg B OATCNBH | KOHTPOJIA

MU | KHE U VHTEPAKTUBHBI | &7 yCHeBaceMo

CEMUHApCK | X opMax pabora | CTH
ve 3aHaTus | (B 4ucie
CEMHUHAPCKHX )

Tema 1. 14 4 1 3 1 10 Juckyccus
Teoperuyeckue Keiic-cragn
OCHOBBI
yIpaBIeHUS
YeJI0BEYECKUMU
pecypcamu
Tewma 2. 13 4 1 3 1 9 Huckyccus
Kanposas ITpakTuko-
CTpaTterus u OPHEHTHPO
KaJIpoBas BaHHBIC
MOJTUTHKA 3aJIaHus
Tema 3. 14 4 1 3 2 10 Omnpoc
Koman et MPaKTUYECK
MEHE/DKMEHT Ve 3aJaHus
Tewma 4. 13 4 1 3 2 9 BricTymuien
CoBpeMeHHbIe He C
TEXHOJIOTHH JOKJIaZIOM
(hopMUpoOBaHUs u
KOMaHJT KaKk Mpe3eHTaN
takTop el
3 exTuBHOMN
paboThl
Tema 5. 14 4 1 3 2 10 [Ipaktuuec
OcoGenHoctu KHe
yIIpaBI€HYECKOMN 3a7aHus
JIESTEIIbHOCTH
MEHEKEPOB B
KOMaH/Iax:
COBpEMEHHbBIE
METO/IBI
Tema 6. 13 4 1 3 1 9 Tecr,
MexaHU3MBI T MPAKTHYECK
TEXHOJIOTHH Ve 3aJaHus
3¢ EKTUBHOTO
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(hYHKITMOHUPOBaH

1Sl KOMaH/I

Tema 7. 14 4 1 3 2 10 Omnpoc,
MortuBaius u JIeTI0Bas
CTUMYJINPOBAHNE urpa
KOMAaHTHOH

paboThl

Tewma 8. 13 4 1 3 1 9 [IpakTuuec
OcobenHocT Kue
YIIpaBIICHAS 3aJ]aHUs
MPOEKTHBIMH

KOMaHJIaMHu

Bcero no 108 32 8 24 12 76 3auer
JUCIHUILINHE

HUTOIO: 50%

5.3. Coaep:kaHue NPAKTHYECKUX U CEMUHAPCKUX 3AHATHI

YueOHbIll Marepualn, TOJYYEHHBIH MarucTpamMu B  XOJ€  JICKIIUH,
«3aKpEIUIAETCS) Ha CEMUHAPCKHUX 3aHATHAX. K KaXKIOMy CEMUHAPCKOMY 3aHATHUIO
MarucTp JAOJDKEH TIIATENIbHO TOTOBUTHCS (B TEMATHMUYECKOM IUIAHE YKa3aHO
PEKOMEHAYEMOE JIJIsi 3TOTO BpeMsl).

Llens mpoBeneHUs MPaKTUYECKUX 3aHATHH — OoJiee TITyOOKOe YCBOEHHE
TEOPETUYECKUX 3HaHMM U (GOPMHPOBAHHE HABBIKOB UX [PUMEHEHUS B
MPAKTUYECKOMN JeATETbHOCTH.

OOcyxneHue TeOopeTUYeCcKoro maTepuana  MPOM3BOAMUTCS  COTJIACHO
BOIIPOCaM, KOTOpHIC YyKa3aHbl B pabodeil mporpaMMe IUCIUILINHBL PermieHue
CUTYAIIMOHHBIX 33/1a4 HAIIPABJIEHO HA 3aKPEIUIEHUE TEOPETUUECKUX 3HAHUU.

@opMbl TPOMEKYTOYHOTO KOHTPOJISI YCBOEHUS Marepualia Mo AUCUHUILINHE
MPEJICTABISIOT ONMPOC TEOPETUUYECKOr0 MAaTepualia, OTBETHl HA BOIPOCHI TECTOB,
pEILIEHNE CUTYalMOHHBIX U MPAKTUKO-OPHUEHTUPOBAHHBIX 3a/1a4 MO TEMaM Kypca,
TECTUPOBAHUE, OATOTOBKA JIOKJIAJIOB C MPE3EHTALIUEH.

[To utoram uzyyeHus TUCHUIIMHBI, MAaTUCTPOM CJIA€TCS 3aUeT.

Tabmuma 5 - TpyaoeMKocTh TPaKTHYECKUX 3aHATHH  JUCHUIUIMHBI
«CoOBpEeMEHHBIE TEXHOJIOTMM YHOPABICHUS YEIOBEUECKUMU pecypcaMu» o
HanpaBinenuto  38.04.02 — «MeHemkMeHT»  Marucrepckas — nporpamma
«IIpoexTHbIli MeHeIKMEeHT», (B yacax) (ouHas dopma oOydeHus 3 cemectp, 5
MOJYJIb).
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HaumenoBanue [lepedyenb BOmpocoB JiIst 00CYKIACHNUS HA CEMUHAPCKUX, dopma
TeM (pazienoB) MPaKTUYECKUX 3aHATUSAX, PEKOMEH1yEMbIE HICTOUYHUKH U3 IIPOBEICHUS
JUCLUILIUHBI paszenos 8§, 9 3aHATHI

1. Teopernuecku | YpaBlieHHE YEIOBEUECKUMHU PECYpCaMu: OCHOBHBIE Juckyccust
€ OCHOBBI nepuaumu. OYHKIUU U METOBI. Keiic-cramm
YIPABJICHUS CucTeMHBIN MOAX0/ K YIPABJICHHUIO YEJIOBEYECKUMH PECYPCAMM.
yenoBedeckumu | OpranuzannoHHas KyapTypa. BinsHue opraHu3aimoHHON
pecypcamu KYJIbTYpPbI Ha QYHKIIMU U TEXHOJIOTHH KaJIPOBOIO MEHEIXKMEHTA.
PexomeHnayemble HCTOYHHKH:
8.1-8.4,8.5,8.8,8.12-8.14,9.1,9.4,9.6,9.8
2. Kagposas Kanpoas crparerus : ocobeHHOCTH (pOPMUPOBAHUS U Juckyccust
cTpaTerus u peanuzanuu. AHaIu3 BHYTPEHHEN U BHEITHEN CPEJIbI Hpaxrnko-
KaJpoBas OpraHH3aI1H. OPUCHTHPOBAH
TOJIUTUKA CBsI3b CO CTpaTeruei pa3BUTHS OPraHU3ALMH. HBIC 3a/laHHA

Knaccudukanus kaapoBoit MOIUTHKY.

TexHomoruu pa3pabOTKH U peaTu3aiii KaJpoBOH MOJTUTHKH.
PexoMenayemMble HCTOYHUKU:

8.5,8.8,8.12-8.14,9.1,9.4,9.6

3 KomanaHbIH Ponbs koMaH[ B cTpaTeruueckoM MeHexMeHnTe. COTpyIHUK U Ompoc
MCHEI>KMEHT KOMaH/Ia: B3aUMOCBS3b M B3aUMOBJIMSAHNE. THIIEI KOMaH]T, PAKTUICCKHUC
BOCTPEOOBAHHBIE B COBPEMEHHBIX OpPraHU3aIHIX. 3anaHns
CymectBytomias kiaccu@uKanus OCHOBHBIX 3TaIlloB
BO3HUKHOBEHUS U pa3BUTHA KoMaHl. OcOOEHHOCTH yIpaBiIeHUs
KOMaHJIaMH Ha pa3jIMYHbIX dTanax ux passutus. Komananas
OpraHu3anus Tpya.
PexoMeHayemMble HCTOYHUKU:
8.5,8.8,8.11-8.13,9.1,9.4,9.6
4.CoBpemennbie | OCHOBHBIC PUHIIATIBI U METOJIbI (POPMHUPOBAHUS KOMAH/IBI. Brictyruienne
TEXHOJOIuH KoMnereHTHOCTHEIN MOAXO0I B (bopMHpOBaHHH KOMAaH/IEI. C A0KJIaioM "
dbopmupoBanusi | PoneBoit monxoa B co31aHUM KOMaH Ibl. PEKpyTHHTOBBIS Tpe3eHTaIuel
KOMaH][ KaK TEXHOJIOTUH, TPUMEHSEMbIE TIPH 110A00pE PYKOBOIUTEINS U
daktop YJICHOB KOMaH bl
s dhexkTuBHON PexoMenayemMble HCTOYHUKU:
paboThI 8.5,8.11-8.13,9.1,9.4,9.6
5.0cob6ennoctu | [IpaBa 1 00s13aHHOCTH PYKOBOJUTENSI KOMAH/IbI Ha Pa3TMYHBIX [IpakTnyeckue
YIPaBJIEHYECKO | 3Tamax e€ pazBuTHs. OCHOBHbIE KOMIIETEHIIMN MEHEIKEPa 3a/1aHus
U JIeATENbHOCTH | KOMaHAbl. IHCTpYMEHTHI BIUSHMS MEHEI)KEpa KOMaH/ bl Ha €€
MEHEKEPOB B | YJIECHOB.
KOMaHJaXx: PexomeHnayemble HCTOYHNKH:
COBPEMEHHBII 8.5,8.11-8.13,9.1,9.4
METO/IbI
6. Mexanusmbl | @akTopsl U yCnoBHs 3GGHEKTUBHOMN ACSITEIPHOCTA KOMAHIBI. Tecr,
Y TCXHOJIOTHH DOopMHUPOBAHUE U PA3BUTHUE KIKOYEBBIX KOMIICTCHIIUN KOMaH/bl. | MPAKTHYCCKHE
s dextuBHOoro | KoystekTMBHOE MPUHSATHE U peATH3allnsl YITPABICHYECKUX 3ajiaHus
(YHKIMOHUPOB | peuIeHud. YTpaBlieHHe KOMMYHUKAIUSIMH U B3aUMOJICHCTBHEM B
aHUs KOMaH/ KOMaH/1ax.
PexomeHnayemble HCTOYHNKH:
8.5,8.9-8.13,9.1,9.4
7. MotuBauus u | KomekTuBHbIE CTUMYIHI K TpyAy. OCOOEHHOCTH OpraHU3aliu Onpoc,

CTUMYJIMPOBAHU
€ KOMaHJIHOU
paboTsl

OIIaThl TPyAa B KoMaHJax. HemaTepuaabHble CTUMYJIBI K TPYAY
B KOMaHJax

PexomeHayemble HCTOYHNKH:

8.5,8.9-8.13, 9.1,9.4

ACJIoBad urpa
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8. OcobenHocTu | [IpoekTHBIE KOMAH/Ibl: OCHOBHBIE XapaKTEPUCTUKH U IIpakTudeckue

YIIpaBJICHUSA coAepkaHue aeareabHocTH. KoMneTeHuuu, poiau u 3alaHusA
IMPOCKTHBIMU OCO6CHHOCTI/I MOTHUBAIIUOHHLIX YCTAHOBOK YJICHOB HpOGKTHOﬁ
KOMaHJIaMH koMaH 1bl. Oco0eHHOCTH (OPMHUPOBAHUS 1 pAOOTHI TPOCKTHOM

TPYIIIIBL.

PexoMeHnyemMble HCTOYHHKH:
8.5,8.7,8.11-8.13, 9.1,9.4,9.6

6. Ilepeuenn yueOHO-MeTOAN4eCKOro o0ecneueHust IS

CaAMOCTOSITEJILHOM Pa0d0THI 00yYAIOUIUXCH 10 AUCIHUATIIAHE

6.1. IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOCHHE

AMCIHHUIUIMHBI, (GOPMBbI BHEAYIUTOPHON CAMOCTOSAITEILHOI PadoThI

OcHOBHasl LieJdb CaMOCTOATEIbHONW pabOTHl MPU HM3YYEHUHU JHUCLUILIMHBI
«COBpeMEHHBIE TEXHOJIOTMM  YIIPABICHUS YEIOBEYECKUMHU pecypcaMuw» —
3aKpEINTh 3HAHHUSI, [IOJYYEHHBIE B X01€ MPAKTUYECKUX 3aHATHM.

CamocTosTenbHast padoTa B POLECCEe U3YUEHHS] TUCIUIUINHBI BKIHOYAET:

—OCBOCHHME PEKOMEHJOBAHHOW IIPENOJABaTEIEM M METOAWYECKUMHU
yKa3aHUAMHU TIO0 JAHHOW JWCHUIUIMHE OCHOBHOM W JOTOJHUTENBHOW yueOHOMU
JUTEPATYPBHL;

—u3yyeHue o0pa3oBaTENIbHbIX PECYpPCOB  (DJIEKTPOHHBIE  Y4EOHUKH,
AIIEKTPOHHBIE OUOINOTEKH, TEKTPOHHBIE BUICOKYPCHI U Ap.);

—paboTy ¢ KOMIIBIOTEPHBIMU 00YYaIOIIMMU TPOrpaMMaMu;

— BBIIIOJTHEHNE JOMAIHUX 33/1aHUM;

— CaMOCTOSITENIbHBIN TOMCK MH(popManuu B MIHTepHETE;

— KOHCYJIBTALIUU 110 HanOoJIee CI0KHBIM BOIIPOCAM;

—ydyacTue B paboTe HAy4dHOro KpyXkKa Mo Kadeape U eXEeroaHbIX
CTYJEHYECKHX HayYHbIX KOH(PEpEHLUH;

—IIOATOTOBKY K 3a4eTy.

Ha camocrosiTenbHyo paboTy MarucTpoB, 00y4aroIIKUXCs IO HAIPABICHUIO

38.04.02 «MenemxmenT» Marucrtepckasi nporpamma «IIpoeKTHBIN MEHEIKMEHT)
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1o o4HOM popMe 00yueHus OTBOAUTCS 76 4yacoB yueOHOTO BpEMEHH B 3 ceMecTpe

(5 Mmomynb).

HaumenoBanue tem
(pa3menoB), BXOIAIINX
B JUCIHIUTUHY

[Iepeuens BOIIPOCOB, OTBOAUMBIX Ha
CaMOCTOATEIIBHOE OCBOCHHUE

@opMBI BHEAYAUTOPHOM
CaMOCTOSATEIIbHON PaboThI

1. TeopeTnueckue
OCHOBBEI  YIIpaBJIEHUS
YeJI0BEYECKUMU
pecypcamu

HammmonansHas cucreMa
kBanukanyii u ee Biusaue Ha YUYP.
CoBpeMEHHbIE  TEHIECHUHWH  PA3BUTHUSA
KaJIpOBOT0 MEHEP)KMEHTA: POCCUNCKUM U
3apyOeKHBIN OTIBIT. Kanpossie
TEXHOJIOTUU B YCIOBHUSX HH(PPOBU3ALNN
ynpaBieHuss nepcoHanoM. OCHOBHBIE
MOACUCTEMBI KaJPOBOIO0 MEHEIKMEHTA U
ux  xapakrepuctuka. CoBpeMEHHBbIE
MOAXObI K MIPOEKTUPOBAHUIO
OpPraHU3allMOHHBIX CHUCTEM YIIPaBJIECHUSA
MIEPCOHAJIOM.

Nzyuenune yaeOHOM
JIMTEPATYPHI 110 TEME
3aHATUSL.

[ToaroroBka K ompocy.

2. KagpoBas ctparerus
U Ka/IpoBasi OJIUTUKA

OcHOBHBIE ~ 3Tanmbl M TEXHOJOTUH
pa3paboTKU KaJpOBOM CTPATErHH.
KampoBasgs  monuTuka:  ypoBHM U
KJIaccupuKaIms.

Texnonoruu pa3paboTKu U peanu3anuu
KaJpOBOU MOJIUTUKH.

N3yuenue nureparypHbIX
HUCTOYHUKOB, IIOArOTOBKA K
PELIEHNUIO TPaKTUKO-
OPUEHTUPOBAHHBIX
3aJaHuH.

3. KomaHaHbIi
MEHEIHKMEHT

XapakTepucTuKka COBPEMEHHBIX
MOJTXO/IOB K OITMCAHHUIO OCHOBHBIX ATAIlOB
Pa3sBUTHUA KOMAHI. OCHOBHBIE JTAIIbI:
dhopmupoBanue, OypiaeHue,
YHOpAAOYEHNE U HOPMHUPOBAHHUE,
(GYHKIIMOHUPOBAHUE M POCITYCK

[TonGop maTepuana s
TrPYNIOBON AUCKYCCHH,
IIOJITOTOBKA JOKJIAJIOB U
npe3entauuii. [loaroroska
K MPAaKTUYECKOMY 3aHSTHUIO.

4. CoBpeMeHHbIE

CoBpeMeHHbIE METOABl OIEHKH  TIPH

[Ton6op marepuana as

TEXHOJIOTUHI npueMe Ha paboTy, METOJbl TEKYIIEeH | IPyMIOBOM JUCKYCCHH,
dbopmupoBaHus OLICHKH, MpUMEHsIeMbIe IPU | IOJTOTOBKA K PEIICHUIO
KOMaHA Kak (aktop | popmMupoBaHUrM  KOMaHA. ApjanTanus | KeHcoB.

3 peKTUBHON paboThl | paOOTHUKOB B KOMaH/IE.

5. OcobGeHHOCTH Conepxanue Tpyaa meHekepoB | [lonbop maTepuana ams
yIpaBiIeHYECKON KOMaHAbl W ero  TpaHcopmanus B | TPYNIOBOI IUCKYCCHH,
JeSITeTbHOCTH YCIOBHSIX g poBoi HKOHOMHKH. | MOJTOTOBKA JOKJIAZ0B U
MEHEIKEPOB B | OyHKIUN PYKOBOIUTENSI B BUPTYalbHbIX | mpe3eHTanuii. [loaroroska
KOMaHJax: KOMaH[ax. K MIPAKTUYECKOMY 3aHSATHIO.
COBPEMEHHBIE METO/IbI

6. MexaHu3Msl u | CoBpeMeHHbIE METOIbI pa3BuTHs | 3yueHue muTepaTypHbIX
TEXHOJIOTHHI nepcoHana W HMX [OPUMEHEHHE B | HCTOYHUKOB, MOJArOTOBKA
3¢ heKTHBHOTO KOMaH/IHOU pabore. BrisBnenue | nokianos. [loaroroska k
(GyHKIIMOHUPOBAHUS KJIFOUEBBIX KOMIIETEHIUH KOMaHIbl U HX | OMPOCY.

KOMaH/ pa3BUTHE.

7. MoTtuBanus u | Ouenka pe3ynbTaToB Tpyda wieHoB | [lonGop marepuana mis
CTUMYJIUPOBaHHE KoMmaHJipl. IlocTpoeHne cucTeMsbl OIIaThl | TPYMIIOBOM JUCKYCCHH,

KOMaHJTHOH PabOThI

U CTUMYJIHMpPOBaHUs €€ WIeHOB. PazBurne
KOJIJICKTUBHBIX ()OPM CTUMYIHPOBAHUS.

IIOATOTOBKA JOKJIA0B U
IIPE3CHTALIUMN.
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8. OcobeHHOCTH OyHKIMU KaapoBoro MeHemkMeHTa B | [lonbop maTepumana ams

YIPaBJICHUS MMPOEKTHOM OpraHU3aIlnH. TPYIIIOBOM AUCKYCCHH,
HpOGKTHBIMI/I IIOATOTOBKA JOKJIAA0B U
KOMaHJaMU npe3entauuii. [loaroroska

K IPAaKTUYECKOMY 3aHSTHIO.

6.2. Ilepeyens BONpPOCOB, 3aJaHMii, TeM JJIS MOATOTOBKH K TEKylIeMYy
KOHTPOJII0

[IpoBenenue ayauTOPHOM  CAMOCTOSITEIBHOM  paboOThl  Mpeanojaraert
KOMaH/JHYI0O paboTy MpHU MOATOTOBKE COOOIICHHWH MO aHAIU3y JIUTePaTypHBIX
UCTOYHUKOB (KHWI, CTaTei, MaTrepuajioB KOH(epeHIMil) Ha 3aJaHHYyI0 TeMy,
IIOATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOIIPOCHI IO TEMAM JUCLUUILIMHBI, PELICHUE
CUTYAIIMOHHBIX 3a7ad.

1) oOcyxieHne BBIHECEHHBIX B IUIAHAX CEMUHAPCKUX 3aHATUH TEM IO
OTpeIeNIEHHBIM MTPOOJIeMaM Pa3BUTHSI OpTaHU3AIIHY;

2) pelieHue 3a1ay, TECTOB, Pa3dOpP AEJIOBBIX CUTyallul, CIOKETOB U KEHC —
CTaAud U UX OOCYXJIEHHE C TOYKU 3pEHHUs yMEHHus (POpMyIHpOBaTh BBIBOJBI,
BHOCHUTb PEKOMEHIALINY ¥ IPUHUMATD aJICKBATHBIC OPTAHU3ALMOHHBIE PEILICHHUS;

3) BBIOJIHEHUE KOHTPOJIBHBIX 33JaHUI U 00CYKJIEHUE PE3yNIbTaTOB;

4) ygactue B AUCKYCCHUU IO MPOOJIEMHBIM TeMaM TUCIHUIUINHBI,

5) o0cyx1eHuE 3aKOHOIATENIbHBIX, IPABOBBIX U HOPMATUBHBIX aKTOB.

6) onpoc, IUCKyCCHs, Hay4HbId JOKJIaJ — MPOBOJATCA IO pe3ysibTaTaM
CaMOCTOSTEJILHON MOJATOTOBKH;

7) 3a11MTa BBIMNOJIHEHHOIO 3a/laHusl — MPOBOAMTCS 3aIlMTa MUKPOIPYMIION
MOJIFOTOBJICHHOTO CAMOCTOSITENIFHO 3KCIIEPTHOIO 3aKIIOUeHUs Ju00 3aJaHud,
BBIIIOJIHEHHBIX HEMIOCPEACTBEHHO HA CEMHUHAPE;

8) KOHTpOJIbHAs padoTa.

Kputepun OannpHOM OLEHKH pa3Iu4HbIX (OPM TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH COJEPKATCS B COOTBETCTBYIOIIHUX METOIUYECKUX PEKOMEHJALUAX.

Texymuii KOHTPOJb OCYLIECTBISIETCS B XOJ€ Yy4deOHOro Impoiecca u
KOHCYJIbTUPOBAHMS CTYAECHTOB, IO PE3YyJbTAaTaM BBIIOJIHEHUS CAMOCTOSTEIBHBIX

pabot. OcHOBHBIMU ()OpMAMH TEKYILIETO KOHTPOJISI 3HAHUH SIBIISIOTCS:
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— 00cCyX/IeHHe BBIHECEHHBIX B IUIaHaX MPAKTUYECKUX 3aHATUNA BOMPOCOB
TE€M U KOHTPOJIBHBIX BOITPOCOB;

— pelIeHre CUTYallHOHHBIX 3a]1a4, TECTOB U UX 00CYK/IEHUE B TOUKHU 3PCHHUS
yMeHusi (OPMYIHPOBATH BBIBOJbI, BHOCUTb PEKOMEHJAIMH U TMPUHUMATH
aZICKBATHBIEC YIIPABICHYECKHUE PEILICHNUS.

O [aHHOM TOAXOJE€ K OLEHKE 3HAaHUH MarucTpoB IPENoAaBaTeNb
uH(QOPMUPYET MarucTpoB Ha NEPBOM MpakTUYECKOM 3aHsATHU. Ha mocnennem
PAKTHUECKOM 3aHSITHH MaruCTpOB COOOIIAETCs OLEHKA, KOTOPYIO OHU MOJY4aroT
o uToram paboTbl B cemecTpe. Maructpbl MOTYT YJYYIIUTh CBOI OLEHKY IO
UTOTaM pabOThI B CEMECTPE 3a CUET OTPAOOTKHU MPOIYIIEHHBIX 3aHSITHIA.

[IpomexxyTouHast arrecTtauuss (MTOTOBBIA KOHTPOJb IO JHCLUILIMHE)
npoBoauTcs B ¢dopme 3ayera. 3adyeT MPOBOAMUTCS B (OpMe TECTUpPOBAHUS U
YCTHOTO OTBETA II0 IPAKTUYECKOMY 3aJaHMIO, YTO IIO3BOJISIET OLICHUTH Kak
TEOPETUYECKYIO, TAK U ITPAKTUYECKYIO CTOPOHBI OCBOCHUS JUCLHUTUINHBI.

Kpurepyn OambHONW-PEUTUHTOBOM OLIGHKH TEKYILIETO KOHTPOJS  YCIIEBaGMOCTH
COJIEPIKaTCs B COOTBETCTBYIOIIMX METOIMUECKUX PEKOMEHAALMSX Kadenpbl «MeHeHKMEHT 1
MAapKETUHD».

Tlepeuenb KOHMPOLHLIX BONPOCOB NO OUCYUNTIUHE

1. YopaBneHne 4elOBEYECKHMMH PECYpCaMH: COBPEMEHHBIE TEXHOJIOIMH
peanuzauuu QyHKIMMA

2. KappoBas nonutuka: GOpMUPOBAHUE U peaIU3aALIUS

3. Cucrema YYP B NpOEKTHBIX OpraHU3ALIUIX.

4. BausiHue OpraHu3allMOHHOM KyJbTYphl Ha peanu3ainuio  (QyHKIHMA
KaJpOBOr'0 MEHEKMEHTA.

5. CoBpeMeHHbIe MOAXO0/IbI K KJIacCU(PUKALUA KOMAH/I.

6. Komannoo6pazoBaHue: OCHOBHBIE STaIlbl.

7. YnpaBineHrue KOMaHJaMHU HA Pa3IMYHbIX JTAllax UX Pa3BUTHS.

8. OcobenHoct (QopMUpOBaHUS KOMAHJI B  YCJOBHUSIX JUHAMUYHO

MEHSIFOLIEUCS CPEBI.
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9. PekpyTHHIOBBIE TEXHOJIOTUM M MHCTPYMEHTHI (POPMUPOBAHUS KOMaH B
OpraHHu3aLuy.

10. KoMneTeHTHOCTHBIN U pOJIEBOM MOAXO MPU GOPMUPOBAHUN KOMAH/I.

11.  OcobGeHHoCTH KOMaHAHOM OpraHU3aIiy TPYaa.

12.  Pacmpenenenue mpas, 00s13aHHOCTEN, MOJTHOMOYHN B KOMaHAaX.

13. TlpuHUMIBI U TpaBUJIa KOMAHIHOM AESTENbHOCTH.

14.  IIpoueccsl KOMMyHUKAUI U IPUHATHS PEIIEHUH B KOMaHAAX.

15. JlocTomHCTBa M HEIOCTATKX PAaOOTHI KOMAH]I.

16. MortuBauys v CTUMYJIMPOBAHUE TPYyla B KOMaHAAX.

17.  KonnekTuBHbIE pEeLIEHUs: TOCTOMHCTBA U HEJOCTATKH.

18.  KonneKkTHUBHBIE CTUMYIIBI K TPYIY.

19. IIpoekTHble KOMaH/Ibl: O0COOEHHOCTH (dopMupoBaHus u
(GYHKIITMOHUPOBAHHS.

20. JleATenbHOCTh MPOEKTHBIX KOMaH/I.

21.  Oco0OeHHOCTH AEeSTENIbHOCTH KOMaH/] B BUPTYaJIbHBIX OpraHU3aIusIX

IIpumepHbIe 3a1aHusI AJ151 KOHTPOJIbHOH PadoThI

KonTponbHas paborta sBisercs ogHON U3 (GOpM BHEAyAUTOPHON pabOTHI U
OTpakaeT CTENEeHb OCBOCHUS CTyICHTaMu yueOHoro Matepuana. O6bemM paboThl He
JOJKeH TMpeBbIIaTh 6 CTpaHWI, a Marepuanl JOJDKeH OBIThb YeTKO U
[OCJIeA0BaTeNbHO  M3510kKEeH. KoHTponpHas paboTra  JO/KHA  BKIIIOYATh!
aKTyaJbHOCTb, LI€Tb W 3aJauu paboThl, KPYr paccMaTpUBAaeMbIX MpOOJIeM U HX
pelIeHNs, MTOTYYEHHbIE PE3YJIbTAaThl B XOJ€ UCCIEN0BAHUS, UX UHTEPIPETALUS U
oOue BbIBOABI. [Ipy BBIMONHEHMH HEOOXOAMMO HCHOJB30BaTh COBPEMEHHBIE
uH(POPMAIIMOHHBIE PECYpChl, 0a3bl NaHHBIX U METOAbl cOopa mHpopManuu, a
Tak)ke UX 00pabOTKH U aHAIIM3a.

1. Tpancopmanust QyHKIMIA KaJpOBOIO MEHEIKMEHTAa B  YCJIOBHSX
BUPTYaIU3aMH KOMaHIHON pabOTHI.

2. PaboTa B IPOEKTHBIX rpynnax Kak METOJ HACTABHUYECTBA.

3. ®opMupoBaHHE KOMAHAHOW CYOKYJIbTYpbl M €€ POJb B JOCTH)KEHUU

LeJen.
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4. YrpaBlieHH€ Kapbepoil B IPOEKTHBIX OPraHU3aLUAIX.

5. OcoOeHHOCTH eATETbHOCTH PYKOBOAUTEISI KOMAHIbI.

6. /loctonHcTBa M1 HEMOCTATKU PAOOTHI B KOMAH/IE.

7. Pa3BuTHE NepcoHala B YCIOBUSIX KOMaHIHON pabOThI

8. MeTozbl OLIEHKH Pe3yJIbTaTOB TPY/la U MOTEHIIMaNa paOOTHUKOB KOMAHIbI
9. Ocobennoctu YYP B BUpTyanbHBIX KOMaH/IaX.

10. KpayzacopcuHr kak MeTo ] 1oji00pa nepcoHana B KOMaH/Ibl.

11. AcceccMeHT-IIEHTp Kak MeToJ hOpMHUPOBAHUS KOMAHIBI.

12. MeTtonbl NpUHATHUS PELICHUHA B KOMaH 1ax.

13. Pa3paboTka 1 BHEJIpeHUE KOJUIEKTUBHBIX (DOPM OILIATHI TPY/Ia.
14. CrumynupoBaHue Tpyaa B KOMaHAaXx.

15. OnnaTta o KOMIETEHIUAM B KOMaH/aX.

TecToBble 3a1aHUsA

1. ITepconai — 370...

a) JMYHbIA (IITATHBIN) COCTAB OPraHU3ANUN, OO0ObEeIAMHEHHBIH 110
npogeccHOHATbHBIM I APYTrUM NpU3HAKaM, BbINOJTHAIO U
NPOU3BOJCTBEHHbIE WIHN yIIpaBjieHYecKue QyHKIMM;

0) TpyaocnocoOHas 4YacTh HACEJIEHUS CTPAHBL;

B) YacThb pPaOOTHUKOB OpraHu3anuu (FOPUIUYECKH O(GOPMIICHHBIX),
BBITIOJIHSIONIAS YIIPABJICHYECKUE OTIEPALINH;

r) YacTh paOOTHUKOB OpraHu3anuud (IOpUAMYECKd OGOPMIICHHBIX ),
BBITIOJTHSFOIIAS TOJBKO MTPOU3BOICTBEHHBIC OTIEPAITH;

2. Kakoe ympaBneHueckoe JAeWCTBUE HE OTHOCUTCS K (QYyHKUUAM
MEHEIP)KMEHTa nepcoHana?

a) INIAaHUPOBAHUE;

0) mpOrHO3UPOBAHHUE;

B) MOTHBAIIUS;

I) COCTaBJIEHHE OTYETOB;

1) OpraHu3aIusi.

3. YpaBiaeHUYECKUI NEPCOHA BKIKOYAET:
a) BCIOMOTAaTEJbHBIX paboumXx;

0) Mmiaaumuii 00CIyKHBAIOUIUNA EPCOHA,
B) PYKOBOJIMTEJEH, CICIIUAINCTOB;

I') OCHOBHBIX pabo4mX.

4. SIMOHCKOMY MEHE)KMEHTY MepCoHalla He OTHOCUTCS:
a) MOKU3HEHHBIA HaeM Ha paboTy;
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0) IpUHLMUIIBI CTAPIIMHCTBA NIPU OIIATE U Ha3HAUYECHUH;

B) KOJUIEKTUBHASl OTBETCTBEHHOCTD;

r) HeopMaJIbHBIH KOHTPOJIb;

A) TMNPOABHKEHHME 10 KapbepHOW HepapXuM 3aBUCUT OT
npo¢geccHOHAJIU3MA U YCIECIIHO BBINMOJHEHHBIX 3a/1a4, 2 He 0T BO3pacra
padouero ujam CTaKa.

5. Onpenenenve KBanu(UKAIMK CIHEIUAINCTA, YPOBHS 3HAHUU MO0
OT3BIB O €r0 CIIOCOOHOCTIX, AEIOBBIX U MHBIX KaUueCTBaX:

a) aTrecTamus;

0) TMCKpPUMHHAIUS,

B) aBTOpH3AIIUS;

') TOJKHOCTHAS HHCTPYKITUS;

1) ampoOarus.

6. JloJbKHOCTHAsT MHCTPYKIHMSI Ha MOPENNpHUSATHH pa3pabaTbiBaeTcs ¢
LEJIBIO:

a) ompenesjeHue onpeaeJeHHbIX KBAJIN(UKANUOHHBIX TpeOOBaHMIA,
00513aHHOCTEM, PAaB U OTBETCTBEHHOCTH MEPCOHAJIA NPEeANPUATHS;

0) HaiimMa pabo4yuX Ha NPEINPUSITHE;

B) oTOOpa nepcoHasa AJjisi 3aHUMaHMS ONPEIENEHHON TOJIKHOCTH;

I') COIJIaCHO JIEMCTBYIOLIEMY 3aKOHOIATEIbCTBY;

1) JOCTUXKEHUS CTPATETUYECKUX LIeJIeH peanpUusTUSL.

7. HW3ydeHue KaapOBOW  TMOJUTUKHA  NPEANPUATUN-KOHKYPECHTOB
HAIPaBJIEHHO:

a) Ha pa3pabOTKy HOBBIX BUJIOB MPOAYKIIUY;

0) Ha ompeaeNeHue CTPATErHYECKOro Kypca pa3BUTHUS MPEANPUITHUS;

B) Ha CO3/IaHME JIOTOJTHUTEILHBIX PA00OUYHNX MECT;

r) Ha nepenpoduianpoBaHue AesITeIbHOCTH MPEANPUITHUS;

A) Ha pa3padoTky 3¢Q¢PeKTUBHON KaAPOBOl NOJUTHKH CBOEro
npeanpusTHS.

8. UTo BKJIIOYAET MHBECTUPOBAHUE B YEJIOBEUECKUM KanuTan?

a) BKJIaJbIBAaHUE CPEJCTB B MIPOU3BOJICTBO;

0) BKJIaJIbIBAHUE CPEJICTB B HOBBIE TEXHOJIOTHUH;

B) pPacxoabl HA MOBbINIEHUE KBAJTH(PUKAINY MePCOHAJIA;

') BKJIQJbIBAHUE CPEACTB Ha CTPOUTEIHLCTBO HOBBIX COOPYKEHUH.

1) BKJaJblBAHUE CPEJCTB HA COBEPLICHCTBOBAHHME OPTaHU3AIMOHHOU

CTPYKTYPBI MPEAMPUITHUSA.
9. YeroBEeUECKUM KAIUTAJT - 3TO:

a) popma MHBeCcTHPOBAHMSA B 4YeJIOBEeKa, T. €. 3aTPAThl HA o0lIee U
crenuajJbHOe 00pa3oBaHue, HAKOIJIEHHE CYMMBI 3/10POBbSI OT POXKACHHS
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M 4Yepe3 CHCTEMY BOCHHUTAHHS 10 PadoOTOCMOCOOHOI0 BO3pacTa, a TaKiKe
HAa 9KOHOMHYECKH 3HAYUMYI0 MOOHIBHOCTD.

0) BKJIaJbIBaHUE CPEJCTB B CPEACTBA MPOU3BOICTBA;

B) HEMaTepUaJIbHbIE aKTUBBI IPEANPUITHS.

I') MaTepuajbHble aKTUBBI IPEANPUITHUS;

1) 9TO COBOKYHNHOCTH (OpM W METONOB pabOThl aaMUHUCTpPAIHH,
obecneunBaromux 3P HEKTUBHBIN pe3yIbTaT.

10. ®yHkuun ynpapieHus NEPCOHAIOM IPEACTABIAOT COOOM:

a) KOMILUIEKC HANpaBJEeHUH H MOAX0A0B pPadoThI B € KajJapaMmu,
OPMEHTHPOBAHHBII HAa  yJAOBJETBOPEHHE  INPOM3BOACTBEHHBIX H
COLHAJBbHBIX NOTPeOHOCTEH NpeANPUATHA;

0) KOMIUJIEKC HalpaBI€HUMH U  MOAXOJOB MO  IOBBIIIEHUIO
3¢ PekTuBHOCTH GYHKIHMOHUPOBAHUS IPEANPUITHUS;

B) KOMIUIEKC HamNpaBJI€HHH M NOAXOJ0B IO YBEJIWYEHUIO YCTaBHOTO
dboHma Opra”Hu3anuu;

I) KOMIUIEKC HalpaBlIEeHUH W NOAXO0J0B IO COBEPUICHCTBOBAHUIO
CTpAaTEruu NpeAnpHUsITHS;

1) KOMIUIEKC HampaBJI€HUH M  MEpPONPUATUNA 1O  CHUXKEHHIO
ce0ecTOMMOCTH MPOAYKIIUH.

11. IloTeHnuman coenuainucTa — 3TO:

a) COBOKYNHOCTb BO3MO’KHOCTEH, 3HAHMH, ONbITA, YCTPEMJIEHUI U
norpedHoOCTEN;

0) 310pOBbE UEITOBEKA;

B) CIOCOOHOCTH aIaITUPOBATHCS K HOBBIM YCIIOBUSAM;

r) CHOCOOHOCTh TMOBBIIATh KBadudukauuio 0Oe3 OTpbiBa  OT
IPOU3BO/JICTBA;

1) CHOCOOHOCThH YE€JI0BEKA MPOU3BOIUTH NPOAYKIHUIO.

12. T'opuszoHTaNBHOE TIEpEeMEIIeHUEe pabouero mpeaycMaTpUBaAET TaKYIO
CUTYAIHIO:

a) mepeBeieHue ¢ OJHOW paboOThl HA APYTYIO C K3MEHEHHEM 3apabOTHOMU
IJIaTHl WA YPOBHS OTBETCTBEHHOCTH;

0) mepeBegeHHMe ¢ OJHOM PpadoTbl Ha JAPYryw 0e3 H3MEHEHHUA
3apa0oOTHOM ThI HJIK YPOBHS OTBETCTBEHHOCTH;

B) OCBOOOXKeHUE paboUero;

I') MOHWXEHHE paboyero B J1O0JHKHOCTH;

1) MOBBIIIIEHHE PaboYero B JOJKHOCTH.

13. IIpodeccuorpamma - 310:

a) mepeveHb mpaB U 00s13aHHOCTEH paOOTHUKOB;

0) ommcanue OOMETPYAOBBIX M CIHEIUATBHBIX YMEHHUU KaXI0TO
paboTHHKA HA IPEANPUATHH;
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B) JTO omnucaHue OCOOEHHOCTed ompeaejeHHOl mnpodeccuu,
packpbiBawllee coJep:kaHue TNPodecCHOHATBLHOI0 TPYAa, a TaKiKe
TpeOOBaHUsA, MPeIbsBJsieMble K YeJIOBEKY.

r) mepeyeHb mnpodeccuil, KOTOPHIMHU MOXKET OBJIaJieTh PaOOTHHUK B
npeaenax ero KOMIETeHIIUH;

1) mepeueHb BceX mpodeccuid.

14. Kakoii pazaen He COAEPKUT NOTKHOCTHASI UHCTPYKIUSA?
a) «O01ue moJ0XKEHUA;

0) «OCHOBHBIE 3a71a4YN»;

B) «JlOMKHOCTHBIE 00SI3aHHOCTHY;

r) « YIIpaBJIE€HUYECKUE TTOTHOMOYHSIY;

n) «BbeiBOABI».

15. UnTennextyanbHble KOH(QIUKTH OCHOBAHBI:

a) Ha CTOJKHOBEHUHM NPUOIU3UTEIBHO PaBHBIX MO CHUJIE, HO
MIPOTHUBOIIOJIOXKHO HAIMPABJICHHBIX HYXJ, MOTUBOB, HHTEPECOB U YBJICUCHUN B
OJHOT'O ¥ TOT'O YeJ0OBEKa;

0) Ha CTOJKHOBEHbE BOOPYKEHHBIX I'PYIII JIIOJICH;

B) Ha Oopb0Oe maeil B HaykKe, eIMHCTBE M CTOJKHOBEHHMHM TaKHUX
NMPOTHBOIOJIOKHOCTEH, KAK HMCTUHHOE U OIIM0O0YHOe.

16. KondpaukTHas cuTyanus - 3TO:

a) CTOJIKHOBEHbE HWHTEPECOB pa3HbIX JIOJAEH C arpecCUBHBIMU
JICUCTBUSIMU;

0) cocTosiHUE MEPErOBOPOB B X0J€ KOH(IHNKTA;

B) OTIpENIeJICHHUE CTAINi KOH(INUKTA;

r) IPOTHBOpPEYUBbIC MO3UINH CTOPOH IO MOBOAY pPelIeHUS KaKHX-
JIu00 BONPOCOB.

17. Ha kakoi cTaauu KOH(MIHMKTA MOSBISETCS SBHOE (BU3yaJbHOE)
NPOSIBIIEHUE OCTPBIX PA3HOTJIACHUH, IOCTUTHYTOE B MpoIecce KOH(PIUKTA:

a) Hayamio;

0) pa3BUTHUE;

B) KyJIbMUHALI M

I') OKOHYaHHE.

18. JlareHTHbld mepuoA  KOH(PIMKTA XapaKTEpPU3YEeTCS  TaKou
0COOEHHOCTBIO:

a) CTOPOHHI eIlle HE 3asBUJI O CBOUX MPETEH3UIX APYT K APYTY;

0) ogHa W3 CTOPOH TpPH3HAET ce0 MOOEKICHHOU WM JTOCTUTACTCS
nepeMupue;
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B) OTCYTCTBYIOT BHEIIHHE AarpecCHBHbIe JeHCTBUSA MeEXKIY
KOH(MIUKTYWIINMH CTOPOHAMHU, HO MPH 3TOM HCHOJb3YIOTCHA KOCBEHHbIE
CIOCOOBI BO3IeHCTBHA.

19. Ctunp noBeaeHuss B KOHQIMKTHON CUTyallMu, XapaKTEPU3YIOIMHICS
aKTUBHON OOprOON WHAMBHAA 3a CBOM HHTEPECHl, MPUMEHEHUEM BCEX
JOCTYIIHBIX €My CPEJICTB [ JOCTUKEHUS MOCTABICHHBIX LIEJeH — 3TO:

a) MPUCIIOCOOJICHUE, YCTYITYUBOCTD;

0) YKJIOHEHHUE;

B) COTPYJHHUYECTBO;

I') IPOTHBOOOPCTBO, KOHKYPEHIHS.

20. KomruiekcHas olieHKa paboThI - 3TO:

a) OLEHKa Npo(ecCHOHANbHBIX 3HAHUH M YMEHHUH C T[OMOIIbIO
KOHTPOJIbHBIX BOIIPOCOB;

0) onpeaesneHne COBOKYIIHOCTH OLIEHOYHBIX NOKa3aTeJieil KayecTBa,
CJI0KHOCTH M 3((PeKTHBHOCTH PadOThl M CPaBHEHHE ¢ NpeAbIAYIIHNMH
NMEePUOIaAMHM C MOMOUILIO BECOBBIX KOY(PPHUIMEHTOB;

B) OIEHKa TMpo(deccuOHaNbHBIX 3HAHUW, TMPUBBIYEK U  yPOBHI
MHTEJJIEKTa C MOMOIIIBI0 KOHTPOJbHBIX BOMPOCOB.

21. KoyuternanpHOCTh B YIPABJIEHUM - 3TO CUTyallus, KOraa:

a) padoroaarejqu padoTAalOT B TECHOM KOHTaKTe JAPYr ¢ JAPYroM W
CBfI3aHbl y3aMH COTPYJAHHYECTBA M B3aMMO3ABHCHMOCTH, COCTABJIAIOT
yHnpaBJIeHYeCKUM IITAT;

0) TOJIBKO PYKOBOAUTENb OPTaHU3ALUN MOXKET YIPABISATh MEPCOHAIOM,
HO HEKOTOPBIE MOJTHOMOYHMS OH MOYKET JI€JIErUPOBAaTh CBOUM MOJIYUHEHHBIM;

B) IMEPCOHAN ONPEAEIIEHHOr0 NOJpAa3AENeHUsI — 3TO KOJUIETHM II0
OTHOILLIEHHUIO IPYT K APYTY).

22. Kakas moacucTtemMa KaJpOBOrO MEHEIKMEHTA HalpaBjieHa Ha
pa3paboTKy MepCIEeKTUBHON KaPOBOU MOTUTUKU:

a) GyHKIIMOHAJIbHAS;

0) TakTH4YECKas;

B) oOecreunBaroasi;

r) cTpaTernyeckas.

23. Ilenbro KakOW MIKOJBI OBLIO CO3/IaHME YHUBEPCATbHBIX MPUHIIMIIOB
yIpaBJICHUS:

a) IIKOJIa HAYYHOT'O YIPaBJICHUS;

0) KJaccuyeckasi IIKO0JAa WJIH IIKO0JAa AJMHHUCTPATHBHOIO
ynpaBJieHN;

B) IIKOJIa YEJIOBEUECKUX OTHOIICHUM;

24. KagpoBblii NOTEHIAAT OPEATPUSITHS — 3TO:

a) COBOKYNHOCTH PadoTAIIHUX CHENHATHCTOB, YCTPANBAKIINXCH
Ha padoTy, 00y4YalOmUXCA ¥ MOBBIMIAKIINX KBATH(PUKANUIO ¢ OTPHIBOM
OT IPOM3BO/ACTBA;
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0) COBOKYMHOCTh pabOTarOMMNX CIEIUATUCTOB;
B) COBOKYMTHOCTh yCTpauBarOIIUXcsa Ha padoTy.

25. Kakoe mojoxXeHHE TMpenycMaTpUBAET TEOpUs NPUOOPETEHHBIX
norpednocrei JI Mak-Knnenanna:

a) BBIJCJICHUE TUTHEHUYHBIX U MOTUBUPYIOIIUX (PAKTOPOB;

0) pacnpenenaeHrue Bcex pabodyux Ha Kenawluil paboTaTh U T€X, KTO HE
KenaeT paboTaTh;

B) HAJIM4YHe y padoyero noTpedHOCTH B JOCTHKEHHH, B COYYACTHUH,
BO BJIACTH;

r') TOTPEOHOCTh YelloBeKa ObITh CIIPABEJIMBO BO3ZHATPAXKICHHBIM.

Texymuii KOHTPOJNb OCYHIECTBISIETCS B XOJ€ Yy4eOHOro Impoiecca u

KOHCYJIbTUPOBAHHSI MarucTpoOB, MO PE3yJIbTATaM BBIIIOJIHEHUS CAMOCTOSTENbHBIX
paboT. OcHOBHBIMU (HOPMAMHU TEKYIIETO KOHTPOJIS 3HAHUM SIBIISIOTCS

— 00cCyX/IeHHe BBIHECEHHBIX B IUIAHAX CEMHHAPCKUX (MPAKTHUYECKHUX)
3aHATHUI BOIPOCOB TEM U KOHTPOJIBHBIX BOIIPOCOB;

— peleHue 3anad, TECTOB M HMX OOCYXJCHHE B TOYKU 3PEHHUS YMEHHS
(GbopMyaMpoBaTh BBIBOJIbI, BHOCUTH PEKOMEHAALMM M NPUHUMATh aJeKBATHbHIE
YIPaBIECHYECKUE PEIICHUS;

— BBINOJHEHUE CAMOCTOSITEILHOM paOOTHI.

O noaxoze K OIEHKE 3HAHUN MAarucTpoB IMpernofaBaTedb HHHOPMUPYET UX
Ha MEPBOM CEMHUHAPCKOM (MPAKTUYECKOM) 3aHATMU. Ha mocnenHemM ceMHHAapCKOM
(MpaKTUYECKOM) 3aHSITHUM MarucTpam cooOIaeTcss OILIeHKa, KOTOPYIO OHH
MOJIy4arOT MO UTOTraM paboThl B ceMmecTpe. Maructpsl MOTYT YJIYYIIUTH CBOIO
OLICHKY MO HTOraM paboThl B CEMECTpe 3a CueT OTPaOOTKH MPOIMYIIEHHBIX
3aHsaTHi. OTpaboTKa MPOIYCKOB, UMEBIIMX MECTO MO MPUYMHE pabOThl BO BpeMs
3aHATUN, HE TONyCKAETCS.

[IpoMexxyTOUHBI KOHTPOAb MO Yy4yeOHOW aucHuiuimHe «CoBpeMEHHbIE
TE€XHOJIOTUU YTPABJIEHUS YEJIIOBEUECKUMH PECYpCAMMU» HAIMPABICHUS MOATOTOBKH
«MenemxmenT», Marucrepckas nporpamma  «IIpOEKTHBIM ~ MEHEIHKMEHT»
npoBoauTcss B (opme 3aueta B 3 cemectpe (5 moayns). Kputepum OGamibHO-
PEUTUHIOBOM OLIEHKM TEKYIIEr0 KOHTPOJS YCHEBAEMOCTH COJEPKATCS B
COOTBETCTBYIOIIUX METOAMYECKUX peKoMeHAauusx kadeapbl «MeHemKMEeHT u

MAapKCTHHI).
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7. MOHJ OUEHOYHBIX CPEACTB /JA MNPOBEACHUS IPOMEKYTOUHOMN
aTrecTalMu 00Y4YAKLIUXCH 10 JUCHUILIHHE

IlepeyeHp KOMIETEHUMW W HX CTPYKTypa B BHUAE 3HAHWW, YMEHUU
colepkarcsi B pazuene 2 paboueil mnporpammsl «llepeueHp IUTaHHPYEMBIX
pe3yabTaTOB OCBOCHHUS 00pa30BaTEIbHON MPOrpaMMebl (TIepedeHb KOMIETEHIIHI) ¢
yKa3aHWEM MHIUKATOPOB UX JOCTH)KCHUS U TUIAHUPYEMBIX PE3yJIbTaTOB 00y4eHHUs
110 TACLUATIIINHEY.

TumnoBbie KOHTPOJIBPHBIC 33JJaHUS WIIM UHBIE MaTepuajbl, HEOOXOAUMBIE IS
OLICHKU MHJMKATOPOB JOCTHKECHUS KOMIIETEHIIMI, YMEHUM U 3HAaHUM.

Kpurepun oueHMBaHUS — ONPEACIAIOTCS B COOTBETCTBUM C IIKAJIAMH
OLICHMBAaHUs KOMIIETECHIINM:

BBICOKMH ypOBEHb — OILIEHKa 5 «OTJIMYHO»: IJIyOOKO€ YCBOEHHE
IPOTPAMMHOIO  MaTepuajia,  JOTHYECKM  CTPOMHOE  €r0  H3JIOKEHHE,
JUCKYCCUOHHOCTh  JaHHOW MpOoOJIeMaTUKH, YMEHHE CBs3aTh TEOPHIO C
BO3MOXKHOCTSIMU €€ INPUMEHEHHUs] Ha IMpaKTHUKe, CBOOOJHOE pEIICHUE 3a4ad U
000CHOBaHHE NPUHATOTO pEUICHMs], BIAJCHHWE METOAOJOTHEH U METOAUKaMU
UCCJIEIOBAHMM, METOAAMU MOJICIIMPOBAHMS;

MPOJBUHYTHII YpPOBEHb — OLEHKa 4 «XOpOILIO»: TBEPIbIE 3HAHMS
IIPOTPAMMHOI0 MAaTepHaIA, JOIYCTUMbI HECYIIECTBEHHBIE HETOYHOCTU B OTBETE
Ha BOINPOC, NPABWIBHOE NPUMEHEHHE TEOPETHUECKUX IOJIOKECHUHN NPU PELICHUN
BOIPOCOB M 3a/lay, YMEHHE BBIOMPATh KOHKPETHBIE METOJbl PEHICHHsS CIOKHBIX
3aja4, HUCHOJb3ys MeEToApl cOopa, pacuera, aHainu3a, KilacCH(pUKauy,
VUHTEPHPETAllMM  JAHHBIX, CaMOCTOSATEIBHO IIPUMEHSAS MAaTEMaTUYeCKHi U
CTaTUCTUYECKUH aImapar;

[IOPOTOBBIIl YPOBEHb — OLIEHKA 3 «yJOBJIETBOPHUTEIBHO»: 3HAHUE TOJIBKO
OCHOBHOI'O0 MaTepuana, JIOINYCTHMbI HETOYHOCTM B OTBETE Ha BOIPOCHI,
HapylIeHUE JIOTHYECKOM ITOCIEAOBATEIBHOCTH B M3JI0KEHUH IPOrPAMMHOIO
MaTepuanga, yMEHHME pellaTh MNpPOCThbIE 3aJaud Ha OCHOBE 0a30BBIX 3HAHUN U
3aJaHHBIX AJITOPUTMOB JEHUCTBUM, MCIBITBIBATh 3aTPYAHEHHUs INPU PELICHUU

MMPAaKTHUYCCKUX 3a7a4,
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OLICHKAa 2 «HEYJOBJICTBOPUTEIBHO»: HE3HAHWE 3HAYUTEIBHOM 4YacTH
IIPOTPAMMHOI0 MaTepuajla, HEYMEHHME JaXe C IIOMOIIBIK IIPENoaBaTess
chopMyIUpOBaTh MPAaBUIIbHBIE OTBETH HA 33JaBacMble€ BOIPOCHI, HEBBIMOJIHEHHE
IIPaKTUYECKUX 3aJIaHUH.

Pe3ynbTatel mpoMeXyTOYHOM aTTecTaluu OOYYarOIIMXCS OLIEHUBAIOTCA B
nanpHemem mo 100-0amibHOM mIKajge B COOTBETCTBUHM ¢ bammbHO-peHdTHHrOBOM

cuctemor GUHAHCOBOTO YHUBCPCHUTCTA.

Ilpumepnulii nepeuensv 60npocos K 3auemy

l. SIBnsierca 1M BOCHPOM3BOJACTBO M oOOecnedYeHue BOCTPEOOBAHHOCTHU
TPYAOBBIX PECYPCOB, CO3/JaHHME YCIOBHM [UIsi pa3BUTUS HUX oOwmeld u
npo(heCCUOHATIBHON TPYAOCIHOCOOHOCTH LEIBI0 JIEATEIBHOCTU 10 YIPABICHUIO
YEeJI0BEYECKUMU pecypcamu?

2. Kakue pecypchl OnpeaesiioTcesl KOJIMYECTBOM JIFOACH (JII0JICKUE PECYPChI)
+ 4YenoBEYECKUM MOTEHIMAN (KOMIIETEHIMH, OIBIT, UHTEJUIEKT, CIIOCOOHOCTh K
NOCTOSIHHOMY COBEPIIEHCTBOBAHUIO U PAa3BUTHIO)?

3. Kak HaszpIBaeTcs mpolecc, B X0J€ KOTOPOro OpraHU3alud OLEHUBAIOT
TEKyIIHE YeJIOBEUYECKHE PECypChl, MPOTHO3UPYIOT Oyayliue MOTpeOHOCTH WU
HY>KIIbI, BBISIBJISIFOT MPOOETbl ¥ pa3padaThIBaIOT IUIAH MO UX 3aMl0JIHEHUIO?

4. KTO ynpaBisieT 4el0BEYECKUMU pECypCcaMu B OpraHu3aluu?

5. CKONBbKO MPOLECCOB BBINOJIHAETCA IPU YIPABICHUU YEIOBEYECKUMU
pecypcamu npoexra?

6. CKOJIBKO METOJIOB YIIPABJICHHUS YEJIOBEUECKUMH PECYPCAMU BBIJEISIOT?

7. Haubonee »>(QexTuBHOE HCIONB30BAHUE TPYAOBBIX PECYpCOB MpHU
YIPaBICHUU NIEPCOHATIOM SIBJISIETCS TJIAaBHOW MJIM BTOPOCTENIEHHON 3aJaueH.

8. KT0 siBiIsieTcs r1aBHBIM peCypcoOM KOMITAaHUU?

9. UTto Takoe COBOKYITHOCTh CPEACTB M OOBEKTOB, KOTOPHIE HEOOXOIUMBI
4eJIOBEKY ISl YAOBJIETBOPEHUS CBOMX NOTPEOHOCTEN?

10. Ktro mpunyman HR?

11. Ha ckoabKO Tpynn AENsATCS TEXHOJOTUH YIIPaBICHUS EepCOHAIOM?
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12. Kak Ha3pIBalOTCS CIOCOOBI BIMSIHMSL Ha OTHAEIbHBIX PAOOTHUKOB U
TPYAOBbIE KOJUIEKTUBBI B LIEJIOM, KOTOPbIE HEOOXOAUMBI Ul JTOCTHKEHUS LENU
bupmbl (IpeANpUATUS, OPTaHU3ALINN)?

13. Kakue ecTb METOABI YIPABICHUS TEPCOHAIOM?

14. Kak Ha3bIBaIOT BBICIINK YPOBEHb yIIPaBICHUSA?

15. K xakuM pecypcaM OTHOCHTCSI HaceleHHe, CIIOCOOHOE Yy4acTBOBAaTh B
TPYAOBOH AESITEIBHOCTU?

16. Kak nendarcst Tpyi0BbIe pecypchbl?

17. Yto siBnsieTcss CpeACTBOM OLEHKU TPYAOBOIO IMOTEHIMAla CTPAHbl U
UCTOYHUKOM MH(QOpMAIK 00 €ro NCIO0JIb30BAHUN?

18. Yto Takoe (¢opManbHas cHCTeMa, KOTOpas OIpeaesseT, Kak
YIOPABISIOTCA U KOOPAUHHUPYIOTCS PA3IMyHble (DYHKIIMOHAJIbHBIE HAlpaBICHMUS,
NO/Ipa3/ieJICHUs] U UHAUBU/BI B OPraHU3aluu?

19. Kak Ha3piBaeTCsd KOMIUIEKC AamlapaTHbIX M MPOTPAMMHBIX CPEJCTB,
OpeIHAa3HAaYCHHbIH JJI YOpaBJICHHS PA3IMYHBIMU IMpOLEcCaMM B  paMKax
TEXHOJIOTHYECKOI0 MpoIiecca, MPOU3BOJACTBA, IPEANPUATUA?

20. CkOJBKO YPOBHEN B CUCTEME yIIPABIICHUSA?

Tecm 0115 KOHMPOTISL OCMAMOYHBIX 3HAHULL
no oucyunaune « Cogpemennvle mexHoa02uu ynpasieHus 4eao08e4ecKumu
pecypcamuy

1. [esaTenbHOCTh OTHOCHTENHHO YEIOBEYECKUX pPECcypcoB, KOTOpas B
OCHOBHOM CBSI3aHa C OyIyIIUMH MTOTPEOHOCTSIMU OPTaHU3AIMH — 3TO

a) KOMIIEHCAIl1H;

0) KOHCYJbTAITNY;

B) B3aMMOOTHOIICHHS C PO COI03aMHU;

) IVIAHHPOBAHHUE YeJIOBEUYECKUX PECYPCOB.

2. dyHKIMOHATBHAS 3aa4a 10 IAHUPOBAHUIO MOTPEOHOCTEN OpraHU3aAINH
B TPYAOBBIX pecypcax OTHOCUTCS K HAMPaBJICHHUIO KaAPOBOM pabOTHI:

a) KaJpoBoe MIAHUPOBaHHUE;

0) KaJpOBBIM YUET U OTYETHOCTH;

B) (hOpMHUPOBAHKE KAJPOBOM CTPATETHH;

T') peryJIMpoOBaHNe YHCIECHHOCTH TIEpCOoHAIA.
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3. HaubGonee pacnpoctpaneHHOM (OpMOH  MOATOTOBKH  OyaymImux
PYKOBOJIUTENIEH CPEIHETO 3BEHA SBIICTCS ...

a) o0yueHHne HA padoyeM MecCTe;

0) oOydeHume TO CHOENHAIBHBIM TIporpaMmaM B  00pa3oBaTeNbHBIX
YApeKICHUSX;

B) HA3HAYCHWE HA  JOJDKHOCTh 3aMECTHUTENSI  COOTBETCTBYIOIIETO
PYKOBOJIUTEIIS;

r) JEMOKpaTHYeCKHW CTWUJIh PYKOBOJACTBA TPEIIojaraeT OpPHEHTAIUIO
PYKOBOJUTEIIS HA TIPUHITHUII.

4. PacniopsikeHue — BHYTPEHHUN JJOKYMEHT, KOTOPBIN MOANUCHIBACTCS:

a) 3aMECTUTEISIMU PYKOBOIUTENS;

0) PpYKOBOIAWTEJSIMH HANPaBJIeHMH, HMEKIIUMH OTHOLIEHHE K
COJIEPKAHUIO IOKYMEHTA.

B) BCEMH OTBETCTBCHHBIMHU JIUI[AMU;

I') IEPBBIM JIUIIOM KOMITAHUH.

5. Psin KOHKpETHBIX Mep, HEOOXOAMMBIX JJIsi MPUHATHUS PEIICHUS O Haiime
HECKOJBKHX M3 BO3MOXKHBIX KaHIUAATYD, €CTh:

a) 3aKJIFOUYEHNE KOHTPAKTa;

0) npuBJIcUCHUE KaH/IUIATOB,;

B) 0TOOp KAHIAU/IATOB;

I') o100 KaHIUIATOB;

1) HaliM pabOTHUKA.

6. Ilepconan — 370...

1) iuuHbId  (IUTATHBINA) C€OCTAB OPraHU3aluu, OObEAUHEHHBIH 10
npogeccHOHATbHBIM WIn APYTrUM Nnpu3HaKaM, BBINOJTHAIOIIUI
NMPON3BOACTBEHHbIE HJIH YIIPaBjieHYeckHe (PYHKINU;

2) TpyaocrnocoOHas 4acTh HACEICHUS CTPAHBI;

3)uacth paOOTHWUKOB opraHu3anuu  (IOPUAUYECKH  O(DOPMIICHHBIX),
BBITIOJTHSIONIAS YIPABICHYECKHUE OTEPALINH;

4)yacth paOOTHUKOB oOpraHu3anuu  (IOpUAUYECKH  O(OPMIICHHBIX),
BBITIOJIHSIONIAS TOJIBKO TPOU3BOICTBEHHBIE ONIEPALIUH.

7. Onpenenenue KBaaTuUKAIUKM CHICIUATNCTA, YPOBHS 3HAHUU OO OT3bIB
0 €ro CIIOCOOHOCTSIX, JIEJIOBBIX M MHBIX Ka4eCTBaX:

1) arrecTanms;

2) TUCKpUMHHAITHUS,

3) aBTOpU3aLINS;

4) NOIKHOCTHAS. UHCTPYKITHSL.

8. JIomKHOCTHASI HHCTPYKITMS HA MIPEANPUSITHH Pa3padaThIBACTCS C MEIBIO:
1) onpenesieHue omnpeaeieHHbIX KBAJN(PUKANNOHHBIX TpeOOBaHUIA,
00s13aHHOCTEll, MPAB ¥ OTBETCTBEHHOCTH MEPCOHAJIA NPEANPUATHS;
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2) HaliMa pabo4MX Ha MPEANPUSITHE;
3) otOopa nepcoHasa Jjs 3aHUMaHUs OTIPEACICHHON T0JIKHOCTH;
4) cornacHo JAeHCTBYIOIIEMY 3aKOHO/IaTEILCTBY.

9. U3yuenue KaJapOBOM MOJINTUKU MPEANPUITUN-KOHKYPEHTOB
HaIlpaBJIEHHO:

1) Ha pa3paboTKy HOBBIX BUAOB POAYKIINH;

2) Ha ompe/ielieHHe CTPaTernuyecKoro Kypca pa3BUTUsl MPEIIpUsITHS;

3) Ha nepenpouIMpOBaHUE ACSITEIBHOCTU MIPEANPUATHUS,

4)na pa3padoTrky I(PPeKTHBHOI KAAPOBOl MOJUTUKH CBOEro
NpeanpusiTus.

10. YenoBevecknii KaruTa - 3TO:

1) ¢popma umHBecTHpOBAHUSI B 4YeJIOBEKAa, T. €. 3aTpaTbl HA o0lIee H
crenuajbHoe 00pa3oBaHNe, HAKOIJIEHHME CYMMbI 3I0POBbSI OT POXKIAEHHUS U
yepe3 CHCTEMY BOCIHMTAHHUA A0 PadoTOCHOCOOHOr0 BO3PAacTa, a TaKKe Ha
IKOHOMHYECKH 3HAYMMYI0 MOOMJIBbHOCTD.

2) BKJIAQJIbIBAHHE CPEJICTB B CPEACTBA MPOU3BOJICTBA;

3) HemaTepualbHbIEC aKTUBbI IPEANPUSITHSI.

4) MarepuaiabHbIe aKTUBbI IPEITPUATHS.

11. ®yHKUIMU yOpaBIEHHS IEPCOHATIOM MPEACTABISIIOT COOOM:

1) xoMIUleKC HampaBJeHMHd M TOAXO0A0B PadOTBI B € KajJapaMu,
OPUEHTHPOBAHHBII HA YyI0BJIeTBOPeHHEe NMPOU3BOJACTBEHHBIX U CONMAJIBbHBIX
NMOTpPeOHOCTEel NMpPeANnpPUsITHS;

2) KOMIUIEKC HAMpaBJ€HUH U MOJIXOJOB MO MOBBIMICHUIO 3PHEKTUBHOCTH
GYHKIIMOHUPOBAHUS TIPETPUSATHS;

3) KOMIUIEKC HAMpaBJICHUI U TOIXO0I0B M0 YBEJIMUYCHUIO YCTaBHOTO (OH/IA
OpraHH3allly;

4) KOMIUJIEKC HampaBlI€HUA W TMOAXOJOB IO COBEPIICHCTBOBAHUIO
CTpaTeruu MpeanpusiTUs.

12. KondnukTtHas cutyarus - 3TO:

1) CTOJIKHOBEHBE MHTEPECOB PA3HBIX JIIOJIEH C arpeCCUBHBIMU JIEHCTBUSIMU;

2) COCTOSIHME MEPEroBOPOB B X0/1¢ KOH(DIIUKTA;

3) ompeaeneHue craauii KOHPIUKTA;

4) npoTuBOpevYHMBHIE MO3ZUIUM CTOPOH IO TOBOAY PpelIeHHs] KAKHX-
JIH00 BONPOCOB.
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IIpuMepsl OLIEHOYHBIX CPEACTB Uil INPOBEPKU KaXJAOW KOMIIETCHIWH,
dbopMupyeMoil TUCITUTIITUHON
Tabnuna 8 - TumoBbie OLIEHOYHbIE CPEACTBA ISl MPOBEPKHU KaXAOW KOMIETEHIIUH,
dopmupyemoit  gucuumiinHo  «CoBpeMEHHbIE

TCXHOJIOTHH YIIpaBJICHUA

YCJIOBCUYCCKUMHU pPECypCaMu)» I10 HAIIPABJICHHUIO ((MCHGI[)KMGHT», MaFI/ICTepCKaﬂ

nporpamma «IIpoeKTHBIN MEHEIKMEHT)

JeSTeTbHOCTH B
COOTBETCTBUHU C
BaXHOCTBIO 3a/1a4,
METOAbI ITOBBIIIICHU A
e€ 3¢ heKTUBHOCTH

MIPUHUMAET PEIICHUS B
COOTBETCTBUM C JJaHHOM
OLICHKOH U
TpeOOBaHUSIMU.

Kon Haumenosanue Nuaukatopel Tumnoswle 3amanus
KOMIICTCHIIN KOMIICTCHIINN JOCTHUIKCHUA
u KOMITETEHIUH
VK-3 CriocoOHOCTE 1. OO0BEKTUBHO 3aganue 1.
OTIPENIEIATh U OLICHUBAET CBOU Kax BbI cipaBuTech ¢
peaJII/I?)OBBIBaTB BO3MOXHOCTH U CHTyaHHGﬁ, €CJIN YJICH
MIPUOPUTETHI TpeOOBaHMS PA3TUYHBIX | KOMaH/bl HE BHITIOJHSET
COOCTBEHHOM COLIMAJIbHBIX CUTYALMA, CBOU 0053aHHOCTH B

MTOJTHOM 00BbEME TPH
peanu3anuu npoexra?

3ananue 2.
TpuauaruieTHui
CHEIHAIIUCT 10 IPOAaKaM,
yCHENIHO paboTaBIINA B
OpraHH3aIliH, CTaT
MPOSBIISATH XaJaTHOE
OTHOIIICHHE K paboTe,
pa3apaKUTENbHOCTD,
KOH(JINKTOBATh C COCITY-
>kuBIIaMu. KakoBEI
JENCTBUS MEHEKEpa 110
MpoJakaM U ero
HEMOCPEACTBEHHOTO
pyKOBOIMUTENS?
(OOBsICHUTE C TOYKH
3peHusi TEOpUHN
npodeccnoHaTbHBIX
KpU3HUCOB)?

3aganue 3.

SIBnsiercst mu apTedakt
COCTaBJICHUS pE3IOME IPU
paccMOTpeHHH
BO3MOKHOCTH PaOOTHI B
MHOCTPAaHHOW KOMIIaHUU?

3amanmne 4.

K Bam MPUXOIUT
COTPYAHUK U  TpedyeT
MOBBIIICHUS  3apaOOTHOM
mnatel.  Ilpy  3TOM  OH

34




2. AKTyanu3upyeTr CBOM
JIMYHOCTHBIN IIOTCHOUA,
BHYTPEHHUE UCTOYHHUKH
pocra u pa3BUTUI
cOOCTBEHHOM
ACATCIIbHOCTH.

CChUIaeTcs Ha TO, YTO Ha
APYroM TMPEeNNpHIATHU OH
MOKET TOJy4aTh OOJIbIle
U YBOJIUTHCSI, €CIIU €My HE
MTOBBICST 3apaboTHYIO
miaty. Kakas  teopus
MOTHBAIHN OOBSICHSET €ro
noBenecHue?

3aganue 1.

JIsi BBISBJICHHS. MOTHBOB
COTPpYAHHMKA CYIIECTBYET
IBa crioco0a: TeCTBl |
AQHKEThl WM HWHTEPBBIO.
Kakas wu3 oatux ¢opm
SIBJISIETCS

MPEANOYTUTETHHOMN?
3aganue 2.

Bammra MOJYUHEHHAas
COTpyAHHIIA — OyXranrep
Pauca - IIOCTOSIHHO
WUTHOPUPYET Bamm
OMepaTUBHBIE  YKa3aHWUs,
HEYETKO BBIIIOJIHSIET
MOpYYEHHBIE 3a/1aHus,
paboTaeT HHXKE CBOUX
BO3MOXHOCTEH.
[Tocnennee ee ymyiieHue
MIPUBETIO K
HEBBITTOJTHEHUIO
KBapTaJIbHOTO nJaHa
MOJIpa3IeJICHHUS. Ho
Bamwero mnpuxoma B 3Ty
OpraHu3aLHIo OHa

npereHnoBaia Ha Bame
MeCTO, HO He OblIa
Ha3HAaYeHa 10 MPUYHHE
KoH(ummKTHOCTH. PaboToii
B OpraHHu3aIuu OHa
JTOPOXKHUT, T. K. paboTa —
€IMHCTBEHHBI HWCTOYHHK
ee  JOXO0J0OB M  OHa
BOCIIUTHIBAET J04Yb 0e€3
MyXa. Kaxkoii METOI
yIpaBIeHUS clemyer
npumeHutb Kk Pawuce,
9T00BI  TOOYAUTH  €e
BBITIOJIHATH CBOIO PaboTy
KaueCTBEHHO?

3amanmne 3.
B AKIIMOHEPHOM
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3. Omnpenenser
HPUOPUTETHL
COOCTBEHHOI
NCATCIIBHOCTHU B
COOTBETCTBUH C

Ba)>XHOCTBIO 3aJa4.

OPEINPUATAN  BO  BpeMs
dhoTorpadun pabouero
IHS OBLT HaKa3aH CTapbid
KaapoBelii paboumnii P.C.
WBanoBckuii. OH  ObLI
nenpemupoBadn Ha 50
MPOLIEHTOB 3a TMOSBJICHUE
B CTOJOBOM  paHbIIe
YCTaHOBJIEHHOTO  CpOKA.
Uepes neHb Mocie TOro,
Kak ObLT BBIBELICH MPHUKa3
o ero Hakazamuu, P.C.
VBaHoBckuii obpatuics K
MacTepy, T.O.
CMoOJeHIIOBY € XKaloOou
HA TO, 4TO, OH, HE
moo0eaB B TMOJOXKEHHOE

BpeMs, Kak  TpeOyer
OpraHu3M, MOTOM OoJeeT,
OBIBAIOT MIPUCTYIIBI,

KOTOpbIE 32 TEM MOTYT
NpUBECTH K OOJHHUYHOU
koiike. P.C. VBanoBckuii
OTIWYMIICS Ha  pabore
3HAaHHEM CBOEro Jena,
AMEJI  COJNUIHBIA  CTax
paboThI HaJAJYNKOM.
Hukorna He oTKa3bIBal
MacTepy B €ro mpocb0ax,
WCIPABHO BHITMOJTHSUI BCE
ero pacrnopsHKEeHHUs.
[Mpuka3 Ob1 u3maH 0Ge3
BeJIoMa mactepa. Mactep
TOIIeN K HaYallbHUKY I1eXa
C TpochOOW  OTMEHHTH
npuka3 o HakazaHuu P.C.
HBanoBckoro, OJTHAKO,
HAYallbHUK IeXa OTKazal
emy B mpocwk0e? [IpaB nm
MacTep, BCTaB Ha 3alIUTy
P.C. MBanoBcKOro0?

3aganue 1.
KBanuduuupoBaHHbIi
COTPYJHHK Ha BEYEPHHUX
Kypcax HOJTYYHIT
JOTIOTHUTEIBHYIO
npoeCCUOHATTEHYIO
HOJTOTOBKY M XOTEN OBl
Tenepp 3aHATh pabouee
MECTO, COOTBETCTBYIOIIEE
MOJY-YCHHBIM  3HaHHSIM.
O npocutr Bac B 3TOM
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4. Onpepnensiet u
JIEMOHCTPUPYET METOBI
TIOBBIIIICHUS

a3 pexTuBHOCTH
COOCTBEHHOM
NEeSITETTHHOCTH.

MOAIePkKAaTh €ro.
Kakas morpebHOCTh Is
paboTHUKa SIBJISIETCSI
aAKTyaJIbHOM COTJIACHO
nupamuze Macnoy?
3aganue 2.
IIpoananusupyiite
npeIaraeMyto
YIPaBICHUYECKYIO
CUTYyalHIO U anTe
000CHOBaHHBIC OTBETHI Ha
MPEAJIOKEHHBIE BOTIPOCHI.
Ha  mpemnpustun, He
OTIIMYABIIEMCS  BBICOKOM

3¢ (HEeKTHBHOCTHIO
IIPOU3BOJICTBA, OJAHHUM U3
crabbIx 3BEHBEB
yIpaBJIeHUs Obu1a
HEBBICOKasI
UCTIOJHUTENIbCKAS
JTUCLUIUINHA.

PykoBoncTeo
HIPEaIpUATHS IPUHSIIO
pelieHue 0

pEOpraHu3al  CUCTEMBI
yYOpaBi€HUST W BBEACHUU

Oonee a3 pexTUBHOM
CUCTCEMBI KOHTpOJ'I}I
HCITOJTHCHMS. Kaxkas
cHcTeMa KOHTPOJIS

UCTIOJTHEHUSI MOXXET OBITh
Haunbosee 3¢ pekTuBHOM?

3aganue 1.

Brl pykoBoauTens otaena
B KOMIIAHUM  COTOBOM
cBs3u. Bamemy otrneny
npojaxk ObUTM  OOemaHbl
OOHYCHI. Bamm
IMOJYHMHCHHBIC HMCIBITAIN
CHUJIBHOE pa3ovyapoBaHHE,
MMOKa3aTeun IPOJIaXK
3HAYUTEIBLHO CHU3UIINCH, a
B KOJUIGKTHBE  I[ApPUT
HarpspDKeHHass 00CTaHOBKA.
Hekoropsle  coTpyaHuKH
nake oOpaTWINCh K BaM
JUYHO, YTOOBI BBHIPA3UTH
CBOE HEIOBOJILCTBO
JNEUCTBUSIMA  KOMITAHHUH.
Yr1o HEOOXOIUMO CIelaTh
B JJAaHHOM cUTyauuu?
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I1K-3

CrniocobHOCTD
YIIPaBIIATH
OT/ACITbHBIMU
MPOLIECCaMH U MX
COBOKYITHOCTBIO ITPH
yIIpaBICHUN
nopTdensiMu u
porpaMMaMu
IIPOEKTOB

1. Ocymectiser
yIpaBJICHUE
OTACIBbHBIMU
nporeccaMu 1 uxX
COBOKYITHOCTBIO TTPH
yIIpaBJICHUU

HOpTQENnsIMHI POEKTOB.

3aganue 1.
PykoBoauTens oTaena
KOMITaHUU 0320049eH
MIPOIOJIKAOIIUMCSI
HapYIICHUEM TTPaBUII
KOMITAaHUU OTHOCHUTEIIHHO
KodeitHbIX nepepbiBoB. OH
OTJIaJl YETKUE yYKa3aHus,
YTO AJIs1 ATOM LIEJIN HENb3s
TpaTuTh OoJiee
YCTaHOBJIEHHBIX 15
MHUHYT. OH U31a1
HECKOJIBKO PacCIOpsKEHUN
10 TTIOBOJTY HAPYIICHHI
npaBui KO(eHHBIX
MOPBHIBOB U JIMYHO
Oece10Ball C OTACTbHBIMU
HapywmurensaMu. [loxoxe,
YTO €T0 CIy’Kallue
COIIPOTHUBIISAIOTCS €TI0
CTapaHusIM, KOTOpbIE HU K
yemy He npuBoaiT. Kakoii
MOIXOM HEOOXOIUM UIS
pereHust mpoodaemMbl?

3aganue 2.

Bam BrimecTosmuii
PYKOBOAUTEIb, MUHYS
Bac, naet cpouHoe 31anue
Bamemy nogunHeHHOMY,
KOTOPBIN YK€ 3aHST
BBITIOJIHEHUEM JIPYTOTO
OTBETCTBEHHOI'O 3aJ]aHUsI,
MOJy4eHHOro Bamu nuyHo
OT AupeKTopa. Bam
BBIIIECTOSIINN
PYKOBOJIUTEIb JICJIAET 3TO
YK€ HE B IIEPBBIU pa3, U
BEI 3HAaeTe 0 ero
HATSAHYTHIX OTHOILICHUSIX C
JTUPEKTOPOM
npennpustus. O6a
3aJIaHUS SBIISIIOTCS
HEOTJIOKHBEIMH. Kakoe
€IMHCTBEHHO penieHrue Bol
npumere?

3aganue 3.

OIUH U3 YIEHOB Ballero
KOJIJICKTHBA BHE3AITHO
3a0ouein. Kaxnprit
COTPYIHUK OYE€Hb 3aHAT
cpouHoi pabotoi. PaboTa
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2. OcyiecTBisieT
YIIpaBJICHUE
OTJIeTbHBIMU
npoieccaMmu 1 ux
COBOKYITHOCTBIO MPHU
yIIpaBIECHUU
porpaMMaMu IIPOEKTOB

OTCYTCTBYIOIIETO TaKXkKe
JOJKHA OBITH BHITIOJTHEHA
B CPOK.

3aganue 4.

Ha Geceny k Bam npumien
MOYUHEHHBIN, KOTOPOMY
Bsl nopyuniu
KOHTPOJIHPOBATh
UCTIOJTHEHUE BaXKHOTO
pewennsi. OH yTBEpKIAET,
YTO HE yCIEBaeT
OJTHOBPEMEHHO CO CBOEH
TeKyIIe paboToii ClIennuTh
3a JeSTeNIbHOCTBIO APYTUX
JoeH, u TpedyeT, YTOObI
3a 3Ty JOTOJHUTEIbHYIO
paboTy eMy BBITLIATHIN
npemuto. Bel TBepa0
3HaeTe, 4YTO OCHOBHAS
JeSATeIbHOCTh JJAHHOTO
COTPYJIHUKA 3aHUMAET Yy
HET0 MEHEe MOJIOBHHBI
BCEro pabodvero BpeMeHH.
CrnpaBeTuBEI Jd
TpeboBaHus paboTHUKA?

3aganue 1.

Nwmeercs nadopmarus 06
OpraHu3aiuu, rae
MOTYMHEHHBIE 001a/1al0T
CIIETYIOIUMU
XapaKTEPUCTUKAMU:

He moryT BBITIOTHUTH
paboTy u He XOTAT OpaTh
Ha ce0s OTBETCTBEHHOCTb.
Kakoii ctunb pykoBoacTBa
clieIyeT MPUMEHUTD B
TaKOM OpraHu3alu
COTJIACHO TEOPUHU
XKU3HEHHOTO IUKJIa?

3aganue 2.

IlocTostHHEIC
HOBOBBC/ICHHS B
Pa3IMYHBIX 00J1aCTAX
YIpaBIEHUS SBISIFOTCS
OCHOBOM IMPOIBETaHUS
m000# koMmanun. Bmecre
C TEM HEPEJIKO MEHEIKEPY
MPUXOJIUTCS CTATKUBATHCS
C CONPOTHUBIICHUEM
nepemeHaM. Kakoii ctuiib
YIPABJICHUS CICTYET
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HCIIOJIB30BATh, YTOOKI
AKTUBU3UPOBATH HHTEPEC
K MHHOBAIUSIM?

3aganue 3.

BrI cTanu cBuaerenem
Oecesbl IBYX CBOUX
koyuzer. OOUH U3 HUX
YTBEPKAAET, UTO
TJIAHUPOBAHUE
HEOOXOAUMO
OCYIIECTBIISATh, HAUMHAS C
MEPCIIEKTUBHBIX JIET, T. €.
Ha rox. Ero onmoHneHT
CUHTAET, YTO
TJIAHUPOBaHUE yI0OHO
HauyMHATh C 3aIlMceil e
Ha HEJEIIO.

Kaxkoii cioco6
TUTAHUPOBAHUS SBIISICTCS
OIITUMAaJIbHEIM?

3aganue 4.

B Marazune ¢ mocMeHHbIM
rpadgukoM paboThI
MIPOJIaBIIOB MpHU
OpraHu3aIu BbIE3THOMN
TOPTOBJIY BO3HUK BOIIPOC
0 TOM, KTO OYJIET 3aHSAT B
3TOM TOProBoi Touke. Tak
KakK B 3TOT JIEHb B
Mara3uHe ObLT HATUTBIB
MOKYIaTeNeH, TO Harpy3Ka
Ha paboTaIOIIYI0 CMEHY
MIPOJABIOB MMOBBICHIIACH
II0YTH B 2 pasa.
[IponaBiibl, HaxoOAAIEHCS
Ha OT/bIXE, M0 Pa3HbIM
MIPUYKMHAM OTKa3bIBAIOTCS
OT MPENIOKEHHOU
pabotsl. ImeroT u mpaBo
MPO/IaBIIbI OTKA3aThCS OT

paboThI?
[NIKH-8 «CrocobHOCTh 1. lemoncTpupyert 3Hanusi | 3aganme 1. Heobxoaumo
aHaAJIN3HPOBATH, 0 pOJIU U MECTE OCYILIECTBUTh
OIpeseNIATh U YeJI0OBEYECKOI'0 KaluTajia B | MapKETHHIOBBIN ayIuT Ha
s dexTuBHO ylpaBlIeHUH OpraHu3anueil | 3aBoje IO IPOU3BOACTBY
HCIIOJIb30BaTh U €T0 CBSI3U CO OBITOBOM paanoar-

YeJIOBEUYCCKUM 1
COITMANTLHBIN U
HHTEJUICKTYaJlbHbII
KaImMTaj, a TAKXe
HaKOIUIEHHBIE
opraHu3anuen 3HaHus,

CTpPaTeTHUECKUMHU
3a/1a9aMy OpTaHU3aIHH.

rapaTypsl. 3aBOJ
OCYIIIECTBIISIET BCE OCHOBHBIE
ATambl CO3/IaHUS IPOIYKIUU
— OT IPOEKTUPOBAHUS 10
BBIIYCKa TOTOBBIX U3/IEITHNA U
nx cObiTa. Kakoii mepconan
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MPUMEHSISI TIPU 3TOM
HEOOXOIMMBIE
JUIEPCKUC U
KOMMYHHKaTHBHBIE
HaBBIKI»

BBl CUMTAETE
11€J1ec000Pa3HBIM BKIIFOUUTh
B COCTaB PECTIOHIEHTOB?
3aganue 2.
OxapakTepu3ynre
CErOJHsIIHEE COCTOSHUE
cnpoca B PO nHa yciyry
«CTPaxOBaHME >KU3HUY.

2. Braneer HaBBIKaMHU
aHaliiu3a OpraHu3allMOHHON
KYJIBTYpHI U
WHCTPYMEHTaMU €€
COBEPIIICHCTBOBAHMS.

3ananue 1. [Ipegmoxure
BapHaHT OpraHU3allMOHHON
CTPYKTYPBI JJIs
MapKETHHTOBOM CITY>KOBI
MIPENNPUSTHS, YUCICHHOCTD
COTPYAHHUKOB KOTOpOro- 50
4ell, y KOMIaHHH
OJHONPOGUIIbHBIN OU3HEC,
KOMITaHUS BEET CBOIO Aes-
TENBHOCTh Ha BHYTPEHHEM U
BHEITHEM PBIHKAX,
HOMEHKJIaTypa OrpaHUveHa,
B KOMIIaHWUH PEIIAIOTCS
TOJIBKO TEKYIIHE 3a/1a4H
MapKeTHHTA.

3aganue 2. Onpenenure
OCHOBHBIE (haKTOPHI
BHEITHEW CPEe/Ibl, BIHUIIONINE
Ha paboTy 0aHKOBCKOM

CTPYKTYPBI.

3. Omepupyer
UHCTPYMECHTaMH
YIpaBICHUS 3HAHUSAMU TS
TTOBBIIICHUS

a3 dexTrBHOCTH
JIESATEIIbHOCTH
OpraHHU3aIyuu

3apanue 1. Biustor in
Mapk# Ha (hOpMHUpPOBaHHE
MHEHHUS O APYTHX JTOASX?
3aganue 2. Onpenenure
1IeJTh CE30HHBIX PACTIPOJIAK.
3ananue 3. Kax BbI
KJ1accu(pUIMPOBAIN ObI
MPOAYKTEHI, IpejIaraeMpie
OaHKOM?

4. Ilpumenser
KOMMYHUKaTUBHBIE U
JIUJIEPCKUE HABBIKH.

3aganue 1. [Ipeqnoxure
BapHaHT OPTaHU3AIMOHHON
CTPYKTYPHI IS
MapKETUHTOBOM CITYKOBI
MPEIPUSTUS, €CITH Y
KOMITaHUH
MHOTONPO(UIBHBIN OM3HEC,
KOMIIaHUS BEJIET CBOIO
JesITebHOCTh Ha
BHYTPEHHEM U BHEIITHEM
pBIHKaX, HOMEHKJIaTypa
IIUPOKasi, B KOMIIAHUHU
pemIaTCs TOIBKO TeKyIIHe
3a/la4l MapKETHHTA.
3ananme 2. B 2023 r.
MIPENIPUSITAE CTOIKHYJIOCH C
IpoOIEeMOM CHIKEHUS
CTpOCa U PELINIIO IPOBECTH
MapKETHHTOBOC
WCCIIEIOBAHNE, IIETTBI0
KOTOPOTO OBLIO BHISIBUTH
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NoTpeOUTENbCKHE

MIPe oY TEHHS
MOTpeOUTENCH B OTHOIICHUU
NPOIYKUUHU MPEATPHUSITHU.
Kakoii Bug MapKeTUHT OBBIX
HCCIIEA0BAHMM
1esecoo0pa3Ho MPOBECTH
pEeaNpUITHIO?

[Iponenypsl  OUEHMBAaHHUS  3HAHUW W yYMEHUW  PETYIUPYIOTCSA
COOTBETCTBYIOIIMMH MPUKA3aMH, paclopsKeHUsAMH pekropata OuHyHuBepcuTeTa
0 KOHTpOJIE YPOBHSI OCBOCHHUS TUCIHIUIMH U CHOPMUPOBAHHOCTH KOMIETEHIIUN

MarucCTpoOBsB.

8 IlepeyeHb OCHOBHOW M JONMOJHHUTEJIHLHOM Y4YeOHOl JHMTEPATYyPhI,
Heo0X0IMMOii 1JIs1 0CBOEHUSI U CHUIIIHHBI

HopmaTtruBHBIE aKTBI

1. Tpynosoit koaeke Poccuiickoit ®enepanun ot 30.12.2001 N 197-®3 (c
W3M. U JIOIL.).

2. [locranoBnenue  IIpaButensctBa  Poccuiickorri ~ @Denepammu  «O0
0COOEHHOCTSIX MPUMEHEHHUsI MPOdEeCCUOHATBHBIX CTAHAAPTOB B YACTH TPEOOBAHUI,
00s13aTeNBHBIX NJISi IPUMEHEHHsI TOCYJAapCTBEHHBIMA BHEOIOKETHBRIMU (DOHIaMU
Poccuiickonn  denepaumu, rocyaapCTBEHHBIMH  WIM  MYHULUIAJIBHBIMU
YUpPEXKACHUSIMU, TOCYJAPCTBEHHBIMU WM MYHUUUIAIBGHBIMU  YHUTApPHBIMU
NpEANPUSTUIMH, a TaKxe roCyJ1apCTBEHHBIMU KOPIOpPAIUsIMH,
rOCyapCTBEHHbIMM KOMITAHUSIMM U XO3SIICTBEHHBIMU oOlecTBamu, Ooliee
NSATUIECATH MPOIIEHTOB aKLM (J10JIei) B yCTABHOM KalMTajle KOTOPBIX HAXOJIUTCSA
B TOCYJapCTBEHHOW COOCTBEHHOCTH WJIM MYHHUIIMIIAIBLHON COOCTBEHHOCTH» OT
27utons 2016 1. No584. http: // special.government.ru / media files /
veokd43AYXiPLA6BdoqgGEJCVWg96X68.pdf

3. ®enepanbubiil 3akoH PO ot 3 utons 2016 r. Ne 238-D3 «O HezaBUCUMOMH
oleHke KBanudukanuin». — https://rg.ru/2016/07/06/kvalificaciadok.html

4. IlocranoBnenue  IIpaButensctBa  Poccmiickorn ~ @Denepammu  «O0

yrBepkaeHnun  [lpaBun  mpoBeneHUss  IEHTPOM  OLEHKM  KBaJIU(PUKAUUN
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HE3aBHCHUMOH OIIEHKH KBamu(pukamuu B (HopMe MpoPeCCHOHATHHOTO JK3aMEHay
http://government.ru/media/files/5IGdpdRO1Al4 Azmu5DtZpLkMpy1Hk
OwG.pdf

OcHoBHas IUTEpaTYpA:
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(mata obparmenus: 08.11.2024). - TekcT: 2ME€KTPOHHBIN.
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https://www.biblio-online.ru/bcode/432029 (mata oOpamenus: 25.11.2024). -
TeKCT: 3JIEKTPOHHBIMN.

JlononHuTeENbHASA IUTEPATYPA:

1. ITyraues, B.I1. CtpaTeruueckoe ymnpaBjieHUE YEIOBEYECKUMH PECYpCaAMU
opranm3anuu: ydeOHoe mnocobue / B.II. IlyraueB, H.H. Onapuna. - Mockaa:
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TEXHOJIOTHH HailMa, aJlalTallii U aTTecTaluu: ydeOHOe MocoOue AJisi CTy. BY30B,
o0y4. mo cmern. «MeHEeIKMEHT OpraHu3aluu» U «YTpaBlieHue NepcoHanom» /
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AIIEKTPOHHBIN.

4. 11. Ynpasnenue nepcoHasom B Poccun: HOBbIE (PYHKIMHM U HOBOE B
byukusax. Kaura 4: moHorpadus/ nox pen. npod. N.b. ypakoBoit. - Mockga:
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moHorpadus / mox pea. U.b. Jlypakosoii. - MockBa: UHOPA-M, 2019. - 297 c. -
(Hayunas MBICJIb). - www.dx.doi.org / 10.12737 /
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4. DnexTpoHHO-OMOIMOTEYHas cucteMa Znanium http://www.znanium.com

5. DIeKTpOHHO-OMONMOTeuHas  cucTemMa  um3martenscTBa  «FOPAMT»
https://www.biblio-online.ru/

6. Hayunas snextponnas 6ubmuoteka eLibrary.ru http://elibrary.ru

7. UYenoseueckue pecypcsl. [lopran http://www.rhr.ru

8. MuHHCTEPCTBO TpyZaa u COLUAIBHOM 3alUThI PO
http://www.rosmintrud.ru

9. JenoBas onnaiiH-0nbnuoteka Alpina Digital http://lib.alpinadigital.ru/

10. Dnextponnas 6ubmuoteka http://grebennikon.ru

11. Dnextponnas 6ubnuoTeka auccepranuii Poccuiickoil rocyaapcTBEeHHON

oubnmuotexu https://dvs.rsl.ru/
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10. MeTtoauveckue YyKa3aHuUsl s OOY4alOIIMXCS IO OCBOCHUIO
AUCHHUILINHBI

Baxkneiimmmu  ycrnoBusIMH Tporiecca OOy4YEeHHs SIBIISIFOTCSL  COYETaHUE
ayJUTOPHOW M BHEAayIUTOPHON pabOThl MarucTpoB, MOCTENEHHOE YBEIMYEHUE
yIIeJIBbHOTO BECa UX CaMOCTOATEIbHON PabOTHI.

CamocTtosTenbHass paboTa MaructpoB (MHAMBHIAyallbHAas, TPYIIOBasd,
KOJUIEKTUBHAsA) SIBISIETCd BaXHOW YacThlO B paMKax JAHHOIO  Kypca.
CamocTtosiTenbHasi paboTa MAarucTpoB OCYUIECTBIAETCA TMOJ PYKOBOJCTBOM
npernojaBaresss M IOpoTeKkaeT B (opMe JEJIOBOrO B3aMMOJAEWUCTBUA: CTYAEHT
IOJy4aeT HEMOCPEACTBEHHbIE YKa3aHHUs, PEKOMEHJIalUuu Ipenojasareias o0
OpraHM3alMi CAMOCTOSTEbHOW JEATENbHOCTH, a TMPENoJaBaTeNlb BBITOJHSAET
(YHKIUIO YOpPABJIEHUS YEpe3 Yy4YeT, KOHTPOJIb U KOPPEKLUMIO OIIMOOYHBIX
neiictBuil. CoaepkaHuEe CaMOCTOATENbHOW paboThl MarCTPOB UMEET JABYEIUHBIN
xapaktep. C OAHON CTOPOHBI, 3TO COBOKYIHOCTh YYEOHBIX WU TMPAKTUYECKUX
3aJlaHuM, KOTOPBIE JTOJKEH BBINOJIHUTH CTYACHT B IIpoLecce 00y4eHHs — OOBEKT
ero neareiabHocTu. C Ipyroil CTOPOHBI, 3TO CIOCOO AEATEILHOCTU CTYIEHTA IO
BBITNIOJIHEHUIO COOTBETCTBYIOLIETO YYEOHOIO TEOPETUUECKOIO W MPAKTUYECKOIO
3aganus. CBoe BHEIIHEE BBIPAKEHHUE COJCPKAHUE CAMOCTOSITENBHON pPabOThI
MarucTpoB HaXOAUT BO BCEX OPraHU3AIMOHHBIX (PopMax yueOHOUM BHEAYTUTOPHOU
NESATEIbHOCTH, B XOJE€ CaMOCTOSITEIbHOIO BBIIIOJIHEHUS Pa3IMYHbIX 33JaHHM.
OyHKIMOHANIBHOE TMpEIHA3HAaYeHHE CaMOCTOSTENbHOM paboThl MarucTpoB B
IPOLECCE MPAKTUYECKUX 3aHSATUH IO OBJAJCHUIO CIELUATIbHBIMU 3HAHUAMU
3aKJIFOYAETCs B CaMOCTOSITEIbBHOM IIPOYTEHUH, IPOCMOTPE, MPOCIYLIMBAaHUMU,
HaOJI0/ICHUH, KOHCIIEKTUPOBAHUH, OCMBICJICHUH, 3alIOMUHAHUH u
BOCIIPOM3BEJICHUN  OmpeneiaeHHod uHpopManuu. llenp W 1uiaHupoBaHME
CaMOCTOSITENIbHOM pabOThI CTYIEHTY ONPEENIeTCs MpenogaBaTesieM.

Cob6cTBEeHHO caMOCTOsATEIbHAs paboTa MarkCTPOB BBITIOJIHSAETCS B yIOOHbBIE
JUI CTYJIEHTa 4Yachl U IPEACTABISAETCS MPENoJaBaTeIto A NpOoBepKu. JaHHBIN
dopMaT mpemycMaTpuBaeT OOJBIIYI0 CaMOCTOATEIBLHOCTh MarucCTpOB, OOJBIIYIO

HHAWBUIYAJIU3AIHUTIO BaI[aHHﬁ, HaJIM4YUC KOHCYJIbTAIMOHHBLIX IIYHKTOB H PO
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IICUXOJIOTO-TIIEAATOTMYECKUX HOBALMM, KaCArOUIUXCS KaK COAEPKATEIbHOM 4YacTu
3a/IaHNM, TaK U XapakTepa KOHCYJIbTAallUi U KOHTPOJIS.

Maructpam mnpeanaraioTcs Cieayrolme BUAbl U (POpMBI CaMOCTOSITETEHOU
paboOThI:

— CaMOCTOATEJIBHOE BBINOJHEHNUE 3aJaHUN HA IPAKTUYECKUX 3aHATUAX;

— caMmocCTosITeNbHas padoTa Mo MOATOTOBKE K ayJUTOPHBIM 3aHATHUSM;

— caMmocTosiTenbHas paboTra (MHOUMBUAYajbHAasi) C  MCIOJIb30BAaHUEM
HHTEepHET-TEXHOIOTNH;

— MHAMBHMIyallbHas M TpynmoBas TBOpuYeckas paboTa IO IOATOTOBKE

COOOIIIEHU.
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11 Ilepeyenr MH(OPMANMOHHBIX TEXHOJIOTHI, MCHOJb3yeMbIX IPH
OCYLIEeCTBJICHMH 00pa30BaTeJbHOI0 Ipouecca no AUCHMILIMHE, BKJIIOYasi
nepeyeHb He00X0AUMOro NPOrpaMMHOIO o0ecrieyeHust U

MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

11.1 KoMnieKT JMIEH3MOHHOT0 POrPAMMHOI0 00ecredYeHus

1. Astro Linux

2. Libre Office

11.2  CoBpemenHble mnpodeccuoHAIbHbIE  0a3bl  JaHHBIX H
HH(OpPMALMOHHBIE CIPABOYHbIC CHCTEMBbI

1. CnpaBounas mnpaBoBas cucrema «Koncynbrant IDmoc». — URL:
http://www.consultant.ru

2. UndopmannoHHO-IpaBoBast cucremMa  «[apaHT.py». — URL:

http://www.garant.ru

11.3 CepruduinupoBaHHble NPOrpaMMHBIE M aNlliapaTHble CpeaCTBa

3alUThl HHPOPMALMM: HE PETYCMOTPEHBI

Kaxnplii oOyuwatommiics B Te4eHHE Bcero oOOy4deHHs oOecreyuBaeTcs
WHIMBUAYAIbHBIM HEOTPAHMYEHHBIM JOCTYIIOM K 3JIEKTPOHHO-OMOIMOTEUHOU
cucteMe M DJJEKTPOHHOM  MH(OPMALMOHHO-00pa3oBaTeIbHOM  cpexe
Kpacnonapckoro ¢punnana @UHaHCOBOTO YHUBEPCUTETA.

OnexTpoHHas uH(GOpPMaLMOHHO-00pa3oBaTenbHas cpeaa DduHaHCOBOTO
YHUBEpCHUTETa 00€CIeunBaeT:

— JOCTyHn K yueOHBIM IIaHaM, pabo4yuM mporpaMMaM JIHUCHUIUIMH,
NPAKTUK, K YKa3aHHUSIM 3JEKTPOHHBIX OMOIMOTEYHBIX CHUCTEM U DJIEKTPOHHBIM
o0pa3oBaTeIbHBIM pecypcaM, yKa3zaHHbIM B pabouux mporpammax. Ilo
muciuminHe  «CoBpeMEHHBIE  TEXHOJOTHMH  YIPABJICHUS  YEJIOBEYECKUMU

pecypcamMu» B 3JIEKTPOHHOM  HMH(OpPMAIMOHHO-00pA30BaTEbHON  cpefe
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@UHaHCOBOTO YHUBEPCUTETA MIPEACTABIICHbI CIEAYIOIINE BU/IbI
MH(OPMAIMOHHBIX PECYPCOB:

— AHHOTAIUU JUCUUILINHBL;

—  BUJCOJICKINY;

— MYJBTUMEIUUHBIE MPE3CHTALMU IO BCEM TEMAM Kypca;

— METOJIMYECKHI MaTepuat:

— pabouue nporpamMmbl JUCHUTIIUHBIL.

— (uxcammio xoma  o0Opa3oBaTENBHOTO  Mpoliecca,  Pe3yiabTaToOB
IIPOMEKYTOUYHOM aTTECTALNH;

— MOPOBEICHUE BCEX BUJOB 3aHATUH, NPOLEAYP OLEHKH PE3YyJIbTaTOB
oOydeHusi, peanu3anus KOTOPHIX  OCYIIECTBISIETCS C  MPUMEHEHHEM

AIIEKTPOHHOI'O 00YUYEHUSI.
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12 Omnwucanue MaTepHAJbHO-TEXHHUYECKOH 0a3bl, HeOOXOAMMOW /I

OCYIIIeCTBJIEHHsI 00Pa30BaTEJbHOI0 MPoLiecca Mo AMCIUIJINHE

MarepuanbHo-Texuuueckass 6aza Kpacnomapckoro ¢uimana OUHaAHCOBOTO
YHUBEPCUTETAa COOTBETCTBYET JACUCTBYIOUIMM MPOTHBOIMOKAPHBIM IpaBUIaM U
HOpMaM, OOecleyrMBaeT MPOBEJECHUE BCEX BUJOB JUCIHUIUIMHAPHOW U
MEXIUCIUTUTMHAPHON MOATOTOBKU, MPAKTUUYECKOM M HAYYHO-UCCIEI0BATEIbCKON
paboT 0OyJaronuXxcs, MPeayCMOTPEHHBIX YUeOHBIM TUTAHOM.

OO6pazoBaTenbHBIN nporecc o0ecrieunBaeTcs creuaIbHbIMU
MOMENICHUSIMU, KOTOpbIE MPEACTABISIOT COOOM ayAUTOpUM MJiS MPOBEICHUS
3aHATAN JIGKIIMOHHOTO THWIIA, 3aHSATHI CEMMHApCKOTO THWIA, BBIMOJIHEHUS
KypPCOBBIX palOT, TPYIINOBBIX M WHIWBUAYAJIbHBIX KOHCYJbTALMHA, TEKYIIETO
KOHTPOJISI U TPOMEXKYTOUHOM aTTeCTallMM, MOMELIEHHUS IJs CaMOCTOSTEIbHOU
paboThl CTYIEHTOB M TIOMELICHUS s XpaHEHUS U MNPO(YUIAKTUIECKOTO
oOcnyxuBaHusi ~ yuyeOHoro  obopynoBanus.  CrneuuaibHble  MOMEIIEHUS
YKOMILJIEKTOBAHbI CIEHUATHU3UPOBAHHON MeOEeNbl0 M TEXHUUYECKHUMH CPEICTBAMU
00yueHusi, 00eCIeUnBAIOIIMMU TIpEJCTaBlIeHre yueOHONH HMH(opMaIuu OOJIbIION
ayJUTOPHUH, TEMOHCTPAIIMOHHBIM 000PYOBAHHEM.

[Tomemienuss s CaMOCTOSATENBHONM pabOThl OOYYaAIOIIUXCS OCHAIIEHBI
KOMITBIOTEPHOW TEXHUKOW, oOecreunuBarome aoctyn K cetd MHTepHeT U
AIIEKTPOHHOMN nH(POPMaIMOHHO-00Pa30BaTENbHOM cpene DUHAHCOBOIO

YHUBEPCUTETA.
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