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1. HammeHoBaHue TMCHUILIHHBI

b1.0.03.02. — «CoBpeMEHHBIN CTPATETUUECKUN aHATIU3Y.

2IlepeyeHs NJIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHS 00pa30BaATeIbLHOM
nporpaMmsbl  (mepe4yeHb KOMIIETEHUHMH) € YKa3aHHeM MHIAUKATOPOB MX
AOCTUKEHHS U MJIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsl M0 JUCHUILIINHE

B paznmene npuBOAATCS KOMIETEHLUHMHM BBITYCKHHUKA C COOTBETCTBYHOIIUMU
KojamMu, Ha (OPMHpPOBAHHWE KOTOPHIX OPHUEHTHUPOBAHA HM3ydaemas JIUCIUILIMHA,
WHIUKATOPbl MX JAOCTHXKEHUs (000OMIEHHBIE XapaKTEPUCTHKH, YTOUHSIOUIUE U
packpbiBarome (GOpMyJIHPOBKY KOMIETEHIIMM B BHJI€ KOHKPETHBIX JEUCTBHIA,
BBITIOJTHSIEMbBIX BBITYCKHHUKOM, OCBOMBIIHMM JIaHHYI0 KOMIETEHIMIO), PE3yJIbTaThl
oOydyeHus: (3HAHUSA, YMEHUS), COOTHECEHHBIE C WHIUKATOPaAMHU JOCTUKEHUS
KoMrieTeHnu (B TabmuuHoU (opme). Hacrosimas mporpamMma HampaBieHa Ha
dbopMHUpOBaHUE CIAEAYIOMNUX KOMITETSHIIUN

Tabmuua 1 — Kommnerenuuu, dopmupyeMble B pe3yibTaTe HU3y4YEHUS

JUCIUITIIMHBI ((COBpeMeHHLIﬁ CTpaTel"I/I‘-IeCKI/Iﬁ aHaJIn3)» HaIllpaBJICHHA ITOATOTOBKH

38.04.02 «MeHemKMEHT»

Kon HaumenoBanue NHauKaTopel 1OCTHXXKEHUS Pesynbrarel 00ydenus (BJ‘Ia,I[eHI/Iﬂz,
KOMIIET | KOMIIETCHIIUH KOMITCTCHIIHH YMEHUS U 3HaHUs1), COOTHECEHHBIE
CHLIMU C KOMIIETEHIIUSIMHU/UHIUKATOPAMH
JIOCTHIKEHUS KOMIICTSHIINHU
IIKH-3 | criocoOHOCTH 1. IIpoBomut pacdetsl | 3uams. OCHOBHBIC TOHSTHS, 0Aa30BBIC
OCYIIECTBIIATH 3¢ (GEKTUBHOCTH M OOOCHOBBIBAET | MOJCIH, METOAbl M HHCTPYMEHTHI
OLICHKY yIpaBIeHUECKUE peIICHHUs, | TPOSKTHOTO MEHEDKMEHTA,
sbdexTrBHOCTH  p | CBASAHHBIC € OCYIICCTBIICHHEM | OPraHM3AlMH yNPABICHHS NPOCKTAMU
eaJbHBIX u WHAHCOBLIX | Pa3JMYHOIO XapakTepa W yIpaBJIEHHs
pE3yIbTaTUBHOCTH p . b P p pa 1 yup
WHBECTHUIMH, ¢ y4eToM (akTopoB | mopTdesaeM MpoeKTOB.
JIeATEIIHbHOCTH
pHUCKa u B yCIIoBuUsX | Ymemo: aHAJIM3UPOBATh u
OpTraHu3aluu B
HEOIPEACACHHOCTH HCITONIB30BaTh pe3yIbTaThl
HCJIOM 1 OTACTBHBIX (GyHIAMEHTATBHBIX U NPUKIAIHBIX
NIPOCKTOB, HCCIIEI0OBAHNI B 00JACTH IMPOEKTHOTO
pa3pabareiBaTh s MEHEIKMEHTA.
3TOr0 METOIUKH
OLICHKU u | 2. TlpuMmeHseT HWHCTPYMEHTHI | 3namb: KIACCUUECKUE U COBPEMEHHBIC
HEOOXO0MMBbIC KOJUYECTBEHHOTO U | KOHIIEIIIHH TEOPUH CTpaTEIHH,
HOKa3aTeln ¢ | Ka4ECTBEHHOTO aHajvM3a | IPUHIMIBI TMOCTPOCHHUS W aHalu3a
yaétoM  hakTOpoB CyObEKTOB YIpAaBJICHUSA B IENAX | Mojeneil  OusHeca,  METOABI U
a3pabOTKH  MEPOIPHUATHA  I10 | MEXaHU3MbI CTPATETHMYECKOI0 aHaIn3a
pUCKa U B YCIIOBHUSX pasp porip p
COBEPIICHCTBOBAHUIO ux | u YIpaBJICHHS OpraHHu3alusIMU

'3anonusercs npu peanusauun akTyanusuposanusix OC BO @Y u ®IOC BO3++
2 Baazenus hopMynupyrores Tonbko npu peanuszanun OC BO @Y nepsoro nokosienus u ®TOC BO 3+




HEOIPEICIEHHOCTH. | AEATEIHHOCTH. pasNuYHBIX ~ oTpaciel  u  (opm
COOCTBEHHOCTH.
Ymems:  >h¢dexkTHBHO  HAaXOIUTH,
00001aTh u aHaJIM3UPOBAThH
Pa3HOPOIHYIO uHbopMaImio,
HEOOXOMUMYIO Ui BBIPAOOTKH H
000CHOBaHUS CTPATErMUYCCKUX
peieHui c UCIIOJIb30BaHUEM
CIICHAPHOTO U MPOEKTHOTO MOJIX0I0B
3. PazpabateiBaet cucremy 3namo: COIEP)KAHUE u
JIMaTHOCTHKH U BBISIBIICHUSI XapaKTePUCTUKU yIpaBIICHUS
HETaTUBHBIX (JAKTOPOB Pa3BUTUSl | MaTepHalbHHIMA W  (UHAHCOBBIMHU
Ou3Heca OpraHu3aluu MOTOKAMHU
Ymemv: ynpaBnsate MaTepHUaTbHBIMUA U
(MHAHCOBBIMH TIOTOKAMH C YYETOM
W3MEHEHU, 00YCIIOBJIEHHBIX
MEPeXoI0M K DSKOHOMHKE 3HAHHH U
«CETEBOW» SKOHOMHUKE
4. Peanmuzyer  cnocoOHOCTB | 3namsb: CTPYKTYpY U OCHOBHBIE
TPUHSTUS u peanu3anyy | AIeMEHTHI MoJiesiel Ou3Heca,
YIIpaBIEHYECKUX pElIeHUH, | KOPIIOPATUBHBIX U KOHKYPEHTHBIX
HAMpaBJICHHBIX HA  CHWKEHHUE | CTPATETH, M CYIIECTBYIONIME B HHX
BEPOSITHOCTH BO3HHKHOBCHHUS | PUCKHU
HeOJIaronpusTHOTO pe3ysbraTa |
MHHUMHU3AIHIO BO3MOXKHBIX | Ymems: ucciaenoBats 1 00001ATH
NOTEPh MPOEKTA, BBI3BAHHBIX €r0 | PE3yJbTaThl CTPATETHUECKOTO
peanuzanueit yIpaBJICHUs] KOMITAHUSMH,
CHCTEMaTHU3UPOBATh CYIIECTBYIOLIHNE
PHUCKH U YIIPABJIATH UMHU.
5. PazpabarbiBaer MeTOAbl | 3Hamb:  TPUHLHIBL  TOCTPOECHHSA
aHaJm3a 3G (HEKTUBHOCTH | CUCTEMBI cOaTaHCHUPOBAHHBIX
peanuzanuu HSKOHOMHMYECKHX | TOKa3arenei
MPOCKTOB, a TAK)KE€ METOIUKHU UX | Ymems: ¢dhopMupOBaTH
OIICHKHU CTpATETrHUYECKYIO OIICHKY M TIPOBOJIUTH
aHaNM3 TPOTHO3HBIX CICHAPHEB IS
OyayIero KOMIaHuu, BO B3aUMOCBSI3U
CO CTpaTeTrusIMH, TMPHOPUTETAMHU U
HENSIMH
IIKH-6 | CnnocoOHOCTB 1. OpraHu3oBbIBaeT 3namy:  BHABL  CTPAaTErMYECKUX
YIPaBIIATh peanusanuro IPOEKTOB | M3MCHCHHUI.
CTpPaTErn4eCKUMHU CTPATErn4eCKUX U3MECHEHHH. Ymeme: aHaJI3npoBaTh
M3MEHEHUSIMU B SKOHOMHYECKHE XapaKTePUCTHKU
eSITeTbHOCTH pazIMYHBIX  THUIOB  PBIHKOB U
OPTAHHAAIHH, KOHKYPEHTHBIX PEUMYIIECTB
KOMITaHU# ¢ 1eNpio TpaHchopManuu
paspabatbiBath WX JACATEIBbHOCTH.
HOBBIE HAIPaBJICHUS
IEeSTENbHOCTH 2. Brnaneer HAaBBIKAMU | 3yqmp:  KIACCHDUKALMIO  METPHK
opraHn3anuun " @OPMHPOBaHPIﬂ METPHUK | pe3ynbTaTUBHOCTH U 3(()EeKTUBHOCTH
COOTBETCTBYIOLLINE PE3yABTAaTUBHOCTH U | JIeSTeNbHOCTH.
UM OusHec-monenu | 3GPEKTUBHOCTH NEATETLHOCTH | Ymems: YIIPaBIIATh pasBUTHEM

OpraHvs3anv U OCYHICCTBJIATL aHAJINU3

5




opraHu3anui OpTraHHU3aIIH. U pa3pabOTKy CTpaTEeruu OpraHu3aIuu
Ha OCHOBE COBPEMEHHBIX METOJIOB U
MEPEZIOBBIX HAYYHBIX JOCTHKCHHH, a
TaKKe (dbopmupoBaHus
CTpaTerMYecKNMX KapT W  METPHK
JOCTYDKEHHUS PE3yJIbTaTOB.
3namy: BUABI W HCTOYHUKH
COTIPOTHBIICHUS W3MEHEHUSIM
3. Ucrions3yer  HaBBIKH | gpraxusamum.
paboThl 10  TPEOMOJIEHHIO | Vimens: IPOBOJUTH aHaJIN3
COIIPOTUBIICHUI U3MEHEHUSM B | 3 heKTHBHOCTH MIPOBOIUMBIX
LEIIX TTOBBIIICHHS | U3MEHEHUH.
pe3yJIbTaTUBHOCTH
MIPOBOANMBIX MPOEKTOB
CTPATETUYECKUX U3MEHEHUN.
3Hams: MeTOIBl aHaIM3a PHIHOYHBIX
BO3MO>KHOCTEI.
4. Pa3zpabatpiBaeT HOBBIC vV .
Memb: dhopmupoBaTh u
HaHpaBJIeHI/IiI JCATETIEHOCTH | (o0 o o IBATE npu HoMoLH
OpraHu3anuu 1| yucrpymentos CTPaTETHYECKOr0
COOTBCTCTBYIOIINE Ou3HEC- | apanuza HOBBIE HaIpaBIICHIs
MOJCIH,  pCaln3ysd  HOBBIC | nesTenbHOCTH KOMIIAHUH.
PBIHOYHBIE BO3MOKHOCTH.

IIKH-7 | Cnoco6HOCTB 1.Peanmusyer  mpoekThl 1o | 3Hamb:  OCHOBHBIC — IOHATHS U
CaMOCTOSTEILHO BHEJPECHUIO OPraHU3alMOHHBIX | MHCTPYMEHTBI CTPATEIMYECKOro M
IPUHAMATB M3MEHEHM. MapKETHHTOBOTO aHaM3a
060CHOBAHHEIC opraHu3anui (PEIHKOB, TIPOIYKTOB).
OpraHU3AIHOHHO- Ymems: wWcnONb3oBaTH 3HAHWUSA B

obNacTh  TEOPUHU U TPAKTUKH
YHpABJICHACCKHC CTPATErMYeCKOr0 MEHE/PKMEHTa IS
PCHICHIA, OLCHNBATD MPUHATHS CTpaTETrHUECKUX u
UX OMCPAMOHHYIO 1 TaKTUYECKUX pelIeHuii,
OpraHu3allOHHYIO HANpaBJICHHBIX  HA  TIOBBIIICHHUE
3} deKTuBHOCTL, U 3¢ (HEeKTUBHOCTH NeSITeIbHOCTH
COIMATBHYIO OpTaHH3aINH.
3HaYMMOCTb, 2. Ananmusupyer KauecTBO | 3Hamb: OCHOBHBbIC METO/IbI
obecneunBaTh UX | yIpaBJICHUS] OpraHu3aiuen HMPUHATHA CTpaTEruieCcKuXx,
peanu3ammio TAKTHYECKMX M ONCPATHBHBIX
peuIeHui B yIpaBICHUH
JeATEITLHOCTHIO OpTaHH3AIHH.
Ymems: paspabaThIBaTh u
00OCHOBBIBATH CTpaTernyeckue,
TaKTHUYECKHE W OMNEpPaTHBHBIC
peleHus B nporiecce
OCYIIIECTBIICHHUS byHKINH
MEHE/KMEHTA.

3. YuuteiBaeT npu pa3paboTke
YIIPABJICHUYECKUX PELICHUN HX
COLMAIBHYIO 3HAYMMOCTh |

3uamey: mnpaBwna QOpPMUPOBAHUS
nokazarened JUisi OIIGHKH pPa3HbIX
CTOPOH JICATENBHOCTH (UPMBI U
oTObopa KITIOYEBBIX IIOKa3aTeleH

OTBETCTBEHHOCTD, Kpocc-

KYJBTYDHbIC PasTHHms Pe3yIBTaTHBHOCTH 17§
3¢ exTuBHOCTH.
Ymems: OIICHHUBATh
KOHKYPEHTOCTIOCOOHOCTh u




(opMHpOBaTH  KOMIIETCHIIUM U
HEKOTIHPYyEeMBbIe KOHKYpPEHTHBIE
MPEUMYIIECTBa KOMIIAHUU

4. Bmageer MeTomaMu U
MHCTPYMEHTaMU OOOCHOBaHUS,
OPUHATHA M Pealu3aluu
YIIPABJICHUYECKUX PELIECHUN

3namo: CTpaTeTuu
JUBepCU(PHUKAIIIN U BEPTUKATLHOU
HHTErparyu

Ymemy: ¢dhopMHupOBaTH
CTpaTETHYECKYIO OIICHKY 17§
NPOBOJIUTh  AHAIHM3  MPOTHO3HBIX
CIIcHapyeB JUTSE Oyaymiero
KOMITAaHUK, BO B3aUMOCBSI3H CO
CTpaTeTHsIMHA, TPUOPUTETAMU U
HEISIMA

VK-1 CrocoOHOCTh K
abCTpaKTHOMY
MBIIIEHHUIO,
KPUTHIECKOMY
aHAIHN3y
MPOOIIEMHBIX
CUTYyalluil Ha OCHOBE
CHCTEMHOTO
MoAX0/a, BIPaOOTKE
CTpaTeruu JeUCTBUN

1.Acnons3yeT METOBI
abCTPaKTHOTO MBIIIICHHUS,
aHanm3a WH(pOpPMAIMKU U CHUHTE3a

3nams: TOPAROK MPUHATHUS PELICHUH
B COOTBETCTBHH C OILICHKOW CUTyaluu
U TpeOOBaHUSAMH.

MPOOJIEMHBIX CUTyallu, | Ymems: pemars IpoOIeMEl,
(hopMaTM30BaHHBIX MoJieNiell | BO3HUKAOIIUE B PA3THYHBIX
MPOIECCOB W SBJICHUH B | COIMANBHBIX CUTYaIUIX
npoheCCUOHATBHOMN

JIeSITEITbHOCTH

2.JlemoHCTpHpYET CIOCOOBI | 3Hamwb: OCHOBHI TEOPUI JTMIHOCTHOTO
OCMBICJICHUSI W  KPUTHYECKOTO | POCTa;

aHa/M3a MPOOJIEMHBIX CUTYaIIUH.

TEOPUH CaMOPA3BUTHSL.

Ymemos.: IpUMeEHTh JOCTHKEHUS
COBPEMEHHOH HAayKH U PaKTHKH MPU
pelIeHUN YIPaBICHYECKUX 3a1a4

3. Ilpemmaraer HeCTaHIapTHOE

pelieHue pooIeM, HOBBIE
OpHUTHHAJILHEIC MIPOCKTEI,
BBIpabaThIBAET CTPaTeTHio

JIEWCTBUI Ha OCHOBE CHCTEMHOIO
oaX01a

3Hamob: aNTOPUTM OTIpEICTICHUS
TIeJeTIoNIaraHus MOPSI0K
OTIpEIEIICHIS TTIOCTICI0BATCILHOCTH
3a7a4

Ymems: paccTaBIsITh MPHUOPUTETHI
COOCTBEHHOM JEATENLHOCTH

CTaBUTh 3a1a4M 110 MeToauke SMART

3. MecTO AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

JlncuuninHa

51.0.03.02

«CoBpeMEHHBIH

CTPATETHUYECKUM  aHAJIU3»

OTHOCHUTCA K MOAYJIIO JUCHUILIMH, HHBAPWUAHTHBIX JJISI HAIIPAaBJICHUSA IMOATOTOBKU

38.04.02

«IIpOEKTHBII MEHEIKMEHT),

«MeEeHEKMEHTY,

HaIrpaBJICHHOCTb

IPOrpaMMmBbl

oTpaxaromeid crenupuKy By3a.

MarucTpaTypbl

JucrunianHa

((COBpCMCHHBIﬁ CTpaTCFI/I‘{CCKI/Iﬁ aHaJIn3» OIHNPaCTCsA Ha 3HAHHA, IMOJIYUCHHBIC

CTyACHTAMM IIpU U3YUYCHUU COBpCMCHHOﬁ TCOPHUHU MCHCIPKMCHTA, AKOHOMHUYECKOMN

TEOPUU YIIpaBICHUS OU3HECOM.




Jucnuminaa «COBpEMEHHBIM CTpAaTeTMUECKUN aHaAIU3» SBIAETCS 0a30BOMU

JUCHUIUTMHOM JUISl TTOCTEAYIOIIEro U3YyUYeHHs CTYJEHTaMH JIPYTrux 00s3aTeIbHbIX

JUCHMIUIMH WM JWCUUIUIMH 10 BbIOOpY. Pe3ynbTaTel OCBOEHHMS COAEp KaHUS

JAUCHHIIIIMHBI JOJIXKHBI OBITH B ,Z[&JII)HCﬁIIICM HCITIOJIb30BaHbI O6y‘IaIOIHI/IMI/ICH Impu

U3y4eHUu JUCIUIUIMH: «CTaHaapTsl yopaBieHUs TpoeKTaMuy, « CTparernyeckui

MApKCTHUHI» U APYTI'UX JUCHUIIIMH IIPpOrpaMMbl TOATOTOBKH.

Tabnuna 2 - MexauciuIIMHapHbIEe CBA3U TEM JUCHMILUIMHBI ¢ 00ecreurnBaeMbIMU

(nocnenyromumn) auciunauHamu HanpasieHus 38.04.02 «MeHe KMeHT»

Ne HaumenoBanue Howmepa pa3zenos (Tem) TaHHON AUCIHUITIIMHBI, HEOOXO0AUMBIX
/o o0ecrieunBaeMbIX JUTSL UI3YYICHHST 00€CTIeYnBaeMbIX (TIOCTEAYIOIINX ) AUCITUTITIH
(mocnemyromux) 1 2 3 4 5 6
JTUCUUILUINH
1. | CranmapTsl yIpaBiIeHUS * * * * *
IPOEKTaMHU
2. | Crparernueckuii * * *
MapKETUHT

4. O0beM MUCHUILTHHBI(MOIYJIA) B 324€THBIX ¢IUHUIIAX U B aKAIeMUYECKUX

yacax ¢ BblieJIeHHeM 00beMa ayJAuTOPHOI (JIEKIIMH, CEMUHAPbI) U

CaAMOCTOSITEILHOM PadOThI 00yYAIOIIUXCH

Hns  Hanpaenenuss mnoaroroBku  38.04.02  «MenemxMeHT» — o01Ias
TPYAOEMKOCTb JTUCHMUIUIMHBI COCTABISIET 3 3a4. e., 108 yacoB (Tabnuma 3).
Tabmuna 3 — Tpymoemkocts aucuuruinHbl «COBPEMEHHBIM CTpaTermuecKuit
aHaJInU3»

Buj yueOHoit padoThl 10 JMCHUIIHHE Bcero Mopnyas 3
(B 3/e 1 yacax) (B yacax)
O0mast Tpy10eMKOCThb JUCUMIIIHHbBI 33e /108 108
Konumaxkmmuan paboma - Ayoumopmuwie 3auamus 40 40
Jlexyuu 14 14
Cemunapul, npakmuyeckue 3aHsamusl 26 26
CamocmosamenvHnas paboma 68 68
By Tekyiero KOHTposist - -
Bua npomexyTo4HOM arTecTanuu OK3aMeH OK3aMeH




5. Coaep:kanve JUCUMILUIMHBI, CTPYKTYPHUPOBAHHOE IO TeMaM (pa3aesiam)
AUCUMILIMHBI ¢ YKa3aHHEM HX 00beMOB (B aKaJeMHMYeCKHX 4acax) U BHIOB
y4eOHBIX 3aHATHI

5.1. Conep:kaHue IMCUUIIINHBI

Tema 1. AHajquTHYeCKHEe KOHUENUUHM CTPATErH4ecKOro aHajausa H
NO/IIEePKKY NPUHATHUS PelleHn i
Ponp anamumsza mpu BeIpaOoTke crpareruu. CrpaTerMueckue Ielu.
B3aumocBs3b ¢ BuieHHEM, IEHHOCTSMU KOMIIaHUH.
LleHHOCTH BO B3aUMOOTHOIIEHUSX CO CcTeikxongepamMu. OT LIEHHOCTH K
CO3JIaHUIO CTOMMOCTH.
MeTtoapl ¥ UCTOYHUKHA  MPUOOPETEHUS  yCTOMYMBBIX  KOHKYPEHTHBIX
PEUMYIIECTB.
dopmynupoBaHue cTpareruu: HaOOp ambTEPHATUB, KPUTEPUU OLEHKU U
BbIOOpa. BrusiHue BeIOOpa cTpaTernu Ha KOHKYPEHTOCIIOCOOHOCTh KOMIAHHIA.
B3anmMocBs3b cTpaTeruu, LeHHOCTeH U cTouMocTH. CTpaTernyeckue pereHus.
OTnrymne cTpaTernyecKuX peleHuil OT TAKTUYECKUX U ONepPallHOHHBIX.
AHalMTHYECKHEe KOHLEMIUN CTPATeTHYeCKOro aHaiu3a U IMOAJCPKKU HPUHSATHS
pEeLIEHUN.

Turnonorus HHCTPYMEHTOB CTPATETMYECKOTO aHAJINA3A.

Tema 2. O00cHOBaHMe CTPaTern4ecKMX penieHn i
JlokazarenbcTBa M METOABI  JOKa3blBaHMs. VICTOUYHHMKM  JaHHBIX.
KonnuectBeHHbIE METO1bI 00pabOTKM aHHBIX. KauecTBEHHbIE METO bl 00PAOOTKH
JAHHBIX.
AHanu3 (UHAHCOBOrO MOTEHIMaNa KoMnaHuu. CTpaTreruyeckuil aHamus
W3JIEP/KEK U CO3JaHUsl LICHHOCTEN JUIsl TOKyIaTEIIEH.
Hcnonb30BaHne TEOPUH UTP ISl 0OOCHOBAHUS CTPATETUYECKUX PEIICHU.

PeanbHbIC OMIIMOHBI.



Tema 3. Anaau3 BHemHell cpeabl. CueHapHbIl cTpaTernyecKui
aHaIu3

Ilenn m 3amaum CTPATErMYECKOro aHAIM3a U JUArHOCTUKHU BHELIHEW CpEIbl.
Meroasl aHanM3a MAaKpPOOKPYKEHHMS W JMHAMMKHA €r0 M3MEHEHHsA. Yuer
BO3pAacTaHUsA POJU HKOJIOTMYECKUX, MH(PPACTPYKTYpHBIX U APYrux (HakTopos,
pacmMpeHre TpaJuLIMOHHBIX MOJIEIIEH aHAJIN3A.

Anamu3 orpacnu. ['panunsl otpacinei. OneHka NpUBIEKAaTEIBHOCTH OTPACIIen.
['paEuIbl MapKETMHIOBOIO M CTPATETUYECKOT0 aHAIU3A.

Mopenn KOHKYPEHTHOIO aHajlu3a: MOJENM pPaCIIMPEHHONM KOHKYPEHLMH H
JETEPMUHAHTOB MEKIYHAPOJHOW KOHKYPEHTOCIIOCOOHOCTH.

BrisiBnenue kiroueBbIX (PAKTOPOB ycrexa. AHajiM3 CTPATErHUYECKUX TPYIIIL.
MaTtpuiia KOHKYpeHTHOro npo¢uis pblHKA. AHaIU3 CTPAaTErMUeCKOro OTKIIHMKA:
matpuisl EFEM, IFEM. AHann3 KOHKYpEHTOB M CETMEHTALlUH PhIHKA.

HccenenoBanne W3MEHEHUN BHEIIHEW CPENbl U CTPATErMYECKOM MEPCIEKTUBBI
METOJaMHU CLIEHapHOro aHaiu3a. Buasl cueHapueB. Poiab u  ocoOeHHOCTH
IIPOTHO3HBIX M HOPMATHBHBIX CLEHApUEB. BEpOATHOCTHBIE XapaKTEPUCTUKH H
BPEMEHHBIE TOPU30HTHI CLICHApHUEB. MeETOaUYeCKUe MOAXOABl U TUIIOBBIE ATallbl
nocTpoeHusi cueHapueB. CTpareruyeckas OLEHKA M AaHAJIW3 MIPOrHO3HBIX
CleHapueB g OyAylmero KOMIAHWM, COTJIaCOBaHME CO  CTpPATErHsMH,

INPpHUOPUTETAMHA U LCIIAMMU. CHCHapHO-CTpaTCFI/I‘ICCKI/IC IIJTaHBI.

Tema 4. AHa/Iu3 BHYTPEeHHEH Cpe/bl

Crparerndeckue CHOCOOHOCTH, PECypCchl U KOMIIETEHUUHA KOMITaHUH.
YHUKaTbHOCTD U [IEHHOCTh PECYPCOB M CIIOCOOHOCTEH.

OpranuzaiuoHHble CHOCOOHOCTH. YTpaBliieHHE 3HaHUSAMU. BbisBieHUe
JUHAMHYECKHX crocoOHocTed. OpraHu3allioHHasi UAarHOCTHKA: CTPYKTypa U
YIPaBJIEHYECKUN KOHTPOJIb.

DBOJIIOLUS TUIIOJIOTHH KOHKYPEHTHBIX CTpaTeruil. Konnenuun
CTpaTEru4eckoro mno3ulmoHupoBanus kommanuu M. Iloprepa, J[ Aakepa, I.

Munubepra. BHyTpeHHue mnmapaMeTpbl CTPATErHYECKOM TMO3UIUMU KOMITAHHH.
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MCTOYHMKM YHUKAJIbHOCTU CTPATETHMYecKor mno3uuuu. OrpaHuvyeHus: MoJelen
MO3ULIMOHUPOBAHUS B COBPEMEHHBIX YCIOBUAX. OCOOCHHOCTH MO3UIIMOHUPOBAHUS
TJI00ATBHBIX M CETEBBIX KOMITAHUM.

AHanu3 kazapoBoro mnoreHnuanga. (OcoOEHHOCTH CHUCTEM MOTHUBAIMHU, HUX
BIUSHUE Ha peayin3yembie cTpaTerui. OCOOCHHOCTH M COBMECTUMOCTh CTPaTEeTHiA,
CTPYKTYPBI, CTWISI YIIPABICHUS U KOPHOPATUBHOMN KYJIbTYPHI.

Crparernueckuii aHain3 pPeCypcoB, CIHOCOOHOCTEM W KoMmeTeHIud 1o P.
I'panty, [Ix. bapuu, I'.Xamen u KK. Ilpaxaman. Ananu3 CTpyKTypbl
KoMmIeTeHIMi komnanuu. VRIO-aHanmu3 yHUKaJIbHOCTH M ILIEHHOCTH PECYpPCOB,
cnocoOHocteli u komiereHimi. GAP-anamus, muHamudecknii SWOT- anamms
MTOJIOKEHUSI OPTaHU3alMU. AHAIU3 CTPATErMYECKOTO MOTEHIMANA OpPraHU3aLNHU.
AHanu3 3(pPpeKTUBHOCTH UCIOJIb30BAHUS U HANPABICHUIN pa3BUTUS KOMIIETEHLIUN
Y NOTEHIMana Ha ocHoBe Mmeroamyeckux noaxonaos I'. Xamen n K.K. Ilpaxanan.
Marpuna passutus kopHeBbix komrereHuuu I'. Xamen u K.K. IIpaxanan.

OI_ICHKa CTCIICHU YAOBJIICTBOPCHHOCTHU CTCﬁKXOJ'II[CpOB.

Tema 5. AHAJIU3 KOHKYPEHTHOI0 NMPeuMYyIeCTBA

[Ipupola W HCTOYHMKM KOHKYPEHTHOIO NPEUMMYILIECTBA. DBrlsBieHUE
KOHKYPEHTHOTO MPEUMYIIECTBA. Y CTOWYNBOE KOHKYPEHTHOE TPEUMYILIECTBO.

DOxoHoMMS 3a cyeT onbiTa. Kpuas onbita. [Ipenmyiiecta no uzaepxxkam.

AHanm3 eNoYKHU M CeTU LIEHHOCTEH: LIGHHOCTH, CO3/laBaeMble KOMIIaHUEH U
ee maptHepamu. CTpaTermyeckue NPUOPUTETHl MPU CO3AHUU IIEHHOCTH IS
MOKYyMaTeJel: 30HbI MPEBOCXO0/ICTBA, [IECHHOCTHBIE OPUEHTHUPHI.

[IpeumymectBo 3a cuet auddepennuanuu. [Ipupoma u MeToasl aHanM3a.
MeToabl KOMIUIEKCHOM JMArHOCTUKUA CTPATErMYECKOM TMO3UIUM KOMIAHUM U
BO3MOXKHOCTEM ee H3MeHeHHs B OyayiieM. AHaiu3 BHEUIHEWM M BHYTPEHHEU
cOQTaHCUPOBAHHOCTH  KOMITAHWHM.  Martpuiia  CTpAaTerH4ecKOoro  OTKIIMKA
opranuzanuu. CUCTEMBbI OLICHKM Moka3zarenen ycnemnoctu komnanuii: KPI, BSC.
AHaIN3  «CJHEeNbIX 30H». AHamM3 KOHKYPEHTHOM MO3ULIUM  KOMIIAHUH.

KOHKprHTHLIﬁ l'IpO(bI/IJ'IB KOMIIaHWHU: MaTpula u MOJCJIb CPAaBHUTCIIbHOI'O aHaJIn3a

11



MPEUMYLIECTB KOHKypupyromux KkomnaHui. KonkypeHTHbii GAP-ananu3 wu
nuHamuueckniit SWOT—-aHanu3 KoMInaHuii-KOHKYPEHTOB.
AHanmu3 aneKBaTHOCTH (COTJIACOBAHHOCTH) CTPATErMYECKOW IMO3HMIMH, CTHIIA
KOHKYPEHTHOTO TIOBEJIEHUsI U cTpaTernyeckux nerictBui opranuzanuu (SPACE-
aHanu3). 3aJauyd  CTPATETMYECKOr0 W KOHKYPEHTHOro OEHUMapKuHIa B
CTPATErH4eCKOM aHAJIN3E U JUATHOCTHUKE.

JnarHoctuka mpoOieMHON cutyauuu. BbigBienue mnpobiiem, NpUYUH U
¢dakTopoB, HanboJee 3HAUMMBIX AJISI Pa3BUTH, yclexa WU MpoBajia KOMIIAHUH.

Metoant K. [Ixeii — [1Iu6a u K. Mcukaga.

Tema 6. CTparernyeckunii noprgebHbIN aHAIN3
OcobeHHOCTH CTpaTeruil [JIsi MHOTOMPOJIYKTOBBIX, MHOTOMNPO(HIBHBIX
KOMIIaHUU.

[Toprdenbuble cTpaTeruu: OCOOCHHOCTHM W MoAenu. AHanu3 OuszHec u
IPOAYKTOBOTrO MOpTdens KOMIAaHUM. BnusHue cTpaTernyeckux peleHuil 1o
OusHec-mopTdhento KOMMaHUU Ha ee cTouMocTh. ClieHapuu pa3BUTUS OW3HEC-
noptdenss. Oransl noprdenbHOro aHanuza. CpaBHHUTENIbHAs XapaKTEPUCTUKA
NopTQENpbHBIX MaTpull. METOAbl OIICHKH MPHUBIEKATEILHOCTH OTPacid M|
KOHKYPEHTHOW TO3WIIMM KOMIAHWH B MOpPTQenbHbIX Marpunax. OOocHOBaHHE
MHBECTUIIMOHHBIX CTpPAaTErwii ¢ HMCIoib30BaHueM MaTpuilbl ADL. Yuer BiusHus
CTaJIUu¥ KU3HEHHOTO IMKJIA OTPAC)IU Ha (DaKTOPHI, ONMPEICIISIONINEe KOHKYPEHTHYIO
NO3MLIMI0O KOMIAHUM Ha pbiHKE. OrpaHuyeHus, MnpoOieMbl M CHOCOOBI
IPEOI0JIEHHS] OTpaHUYeHU MaTpuyHoro noaxona. [loprdenpupiii Ky0 u MaTpuia

CTPATeTUYECKOTO OTKIIMKA Ha BHEIIHNUE U BHYTPEHHHE (PaKTOPHI.

5.2. Y4yeOHO-TEMATHYECKUH MJIAH

Tabnuna 4 - Pacnpenenenue Oromkera BpeMEHH NpPU HM3YyYEHUH JAUCLMILTAHBI
«COBpEMEHHBIN CTPATErMYECKUI aHAIM3» JIJIs HanpaBiieHUus moarotoBku 38.04.02
«MeHemKMeHT», Marucrepckas mnporpamma <«lIpoekTHbIi MeHEIKMEHT»» (B

qacax)
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HaumeHoBaH
He TeM
(pa3aesioB)
JUCIUIIINH
bl

TpyaoeMkocTh B yacax

Bce
ro

AyauTopHasi padora

OO6mas,
B T.4..

Jlex
805051

CemuHapsl,
HPaKTHYECK
Ue 3aHATUSA

3aHaTus B
WHTEPaKTHUB
HBIX
dhopmax

Camocron
TeJbLHas
padora

DopMbl
TeKy1Iero
KOHTPOJIA
ycrneBaemoc
T™H

Tema 1.
AHanuTH4yeck
ne
KOHIIENIIH
CTpaTeTuYeCK
OT0 aHajau3a
Y TIOAJICPKKH
TPUHSITHS
peleHuit

17

3

11

TECT

Tema 2.
OO0ocHoBaHuE
CTpaTeruyecK
WX pEHIeHUu

17

11

TECT

Tema 3.
Ananmuz
BHEIIIHEH
Cpenbl.
CueHapHblit
CTpaTEruyecK
Wil aHaJIu3

17

11

TECT

Tema 4.
Ananuz
BHYTPEHHEHN
Cpelibl

17

11

TECT

Tema 5.
Ananusz
KOHKYPEHTHO
ro
MIPEUMYIIECT
Ba

23

10

13

TECT

Tema 6.
Crpareruuec
KU
NOPTQENbHBI
1 aHa/In3

17

11

TECT

B esiom o
JTUCIUIIINHE

108

40

14

26

20

68

Htoro B %

50%
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5.3. Coaep:kanue ceMUHAPOB, NPAKTHYECKUX 3aHATHI

Ilenp  mpakTHYecKWX  3aHATUH 1o  guciuiuimHe  «COBpEeMEHHBIN
CTpaTerMueCKUil aHajgu3» — 3aKpEIUIeHHe TEOPETHUYECKHX 3HAHWM, OCBOCHHE
METOJIOB AHTHUKPHU3UCHOTO YIpaBlieHUs, (OPMUPOBAHHE HABBIKOB IPOBEICHUS
pacdeTroB, KOHTPOJIb BBITIONHEHHUS 3aJaHUNl I CaMOCTOSTENBHONH pPabOTHI.
3aHATHA IPOBOJATCS B AKTUBHOM U MHTEPAKTUBHOM (hopMax C MPHUBJICUYECHUEM BCEX
CTYIEHTOB K 00CYKJJTa€MBIM BOIIPOCaM, BEIOOPY ONTHUMAIBHBIX CIIOCOOOB PEIICHUS
NPAaKTUYECKUX 3aJad, 4YTO CIHOCOOCTBYET MNPOQPECCHOHATHPHOMY Pa3BUTHIO
auyHocTH — Oyaymero  OakanaBpa. Coxaep)kaHue — MPAKTUYECKUX — 3aHSITHMA
npecTaBICHO B TabmuIe 6.
Tabmuma 6 — ConmepkaHue CEMHUHAPOB, MPAKTHYECKUX 3aHATHUN IO NHUCIMILINHE

«COBpEMEHHBIN CTPATErHYECKUd aHAJIU3» JJIs HalpaBlIeHUs: NoaArotoBku 38.04.02

«MenemxkMeHT»
HaumenoBanue | Ilepeyenr  BompocoB s oOcy:kaenuss  Ha | @Dopmbl
TeM (pa3fesioB) | CEMMHAPCKMX, NPAKTHYECKUX 3aHATHAX, | IPOBeIEHUs
AMCUMUILINHBI peKoMeHayeMble HCTOYHUKH W3 pasaeaoB 8, 9 | 3anaTuil
(yka3piBaeTcsi pasgejJ M MNOPSAKOBBIE HOMep
HCTOYHHUKA)
Tema 1. 1. Posib ananu3a npu BeIpabOTKE CTPATETHH. Omnpoc, ydactue B
AHanuThyeckue TUCKYCCHH,
KOHIICTIIIHH 2. DopmyIHpoOBaHUE CTpaTeruu: Habop pelleHue
cTpaternyeckoro | ¥TPTEPHATAB, KPUTEPUI OLECHKH U BbIOOpa. BiusHue NPAKTHYECKHX
aHaATH3a | BBIOOpAa ~ CTpaTernu Ha  KOHKYPCHTOCIIOCOOHOCTB | 34510y
MOIEPIKKHI KoMInaHuii. B3anMocCBsI3p CTpareruv, LEHHOCTEN U
NPUHATHS CTOUMOCTH.
PCUICHHIH 3. Crparernueckue peuieHusl. Otnuune
CTPATETUYECKUX  PELIEHUH OT  TAKTUYECKUX U
OTIepaIMOHHBIX.
Pexomenayemble McTOYHUKM: pazaen 8, NeNe 1-6;
paznen 9, NeNe 1-5.
Tema 2. 1. JlokazarenbcTBA M MeTOAbl  JokasbiBaHus. | Ompoc, ydactue B
O0ocHOBaHue HcTouHuKN TaHHBIX. JIUCKYCCHH,
CTpaTernyecKux pelieHue
peleHHii 2. KonuyecTBeHHbIE  METOABI M  KAaueCTBEHHBIC IIPAKTHYECKHX
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METOJIbI 00PaOOTKH JaHHBIX.

3. AHanu3 (UHAHCOBOTO TMOTEHIMANA KOMIIAaHUH.
CTpaTernyeckuii aHalu3 U3AEPKEK W CO3JAaHusd
LIEHHOCTEN ISl TOKYIATEIIEH.

Pexomenayembie ucrouHukm: paznaen 8, NeNe 1-6;
pazgen 9, NoNe 1-5.

3aJga4d

Tema 3. Aganus

BHEIIHEN CPEBL.

CueHapHbIi
CTpaTEruyeCcKum
aHaIu3

1. Ilenn W 3amauu CTPATETHMYECKOTO aHAIM3a U
JIMAarHOCTUKY BHEITHEN CPELBI.

2. Mertonpl  aHanu3a ~ MakKpOOKPYKEHUS U
JUHAMUKHU €TI0 U3MCHCHMHS. VYuer BO3pacCTaHus poJin
AKOJIOTUYECKHUX, HHPPACTPYKTYPHBIX U Ap. (HaKTOPOB,
pacuIMpeHye TpaJuLMOHHBIX MOJCIICH aHaIn3a.

3. AHnanmu3 orpaciu. I'panunel orpacieii. OueHka
MPUBJIEKATEIBHOCTH oTpacieil. ['panuer
MapKETUHIOBOI'O U CTPATErMUECKOro aHaJIn3a.

4. Mopgenu KOHKYPEHTHOTO aHalu3a: MOJIENIH
pacIiMpeHHOW  KOHKYpPEHLIMH U  JETepMUHAHTOB
MEXIyHApOAHOU KOHKYPEHTOCIIOCOOHOCTH.

BrisiBieHue kiitoueBbIX (DakKTOpPOB ycrexa.

S. AHanu3 crparernueckux rpynn.  Marpuna
KOHKYPEHTHOT'O npoduiis PBIHKA. AHanus
crparernyeckoro orkiuka: marpuusl EFEM, IFEM.
AHanu3 KOHKYpEHTOB U CETMEHTAllUU PBIHKA.

6. HccnenoBanue M3MEHEHHMI BHELIHEW Cpenbl U
CTPAaTeTNYECKON MEPCHEKTUBBI METOAaMHU CIICHAPHOTO
aHanu3a. Buapl cieHapues.

Pexomenayemble McTOYHUKM: pazaen 8, NeNe 1-6;
paznen 9, NeNe 1-5.

Omnpoc, ydactue B

TTUCKYCCHH,
pelieHue
MPAKTUIECKIX
3a1au

Tema 4. Ananus
BHYTPEHHEH
cpenbl

1. Crparernyeckue CHocoOHOCTH, pecypchl H
KOMIIETEHIIMM KOMIAHWU. YHUKAJIbHOCTh U LIEHHOCTb
pECypCOB U CIIOCOOHOCTEA.

2. OpraHu3anoHHbIE CIIOCOOHOCTH. YTIpaBIICHHUE
3HaHUSMH. BbIsIBIEHHE TUHAMHYECKUX CHOCOOHOCTEH.
OpraHuzanuoHHas  JUarHOCTUKA:  CTPYKTypa H
YIIPABJICHYECKUN KOHTPOIIb.

3. OBomronus TUIIOJIOTUU KOHKYPEHTHBIX
CTpaTerumu.
4. Kounenmnuu CTPaTEruYeCcKoro

no3uuMoHupoBanus kommnanuu M. Iloprepa, I
Aakepa, I'. Munnbepra. BHyTpeHHHE mapaMeTpsl
CTPaTEruyecKol Mo3uuuMu KomnaHuu. HcTouHHMKH
YHUKAJIBHOCTHU CTPATErNYECKON MTO3ULIMH.

Ompoc, ydactue B

JIMCKYCCHUH,
pelnieHue
MPaKTUYECKHUX
3a1a4
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OFpaHI/I‘-IeHI/I}I Mozneneﬁ HOSI/II_[I/IOHI/IpOBaHI/I}I B
COBPEMEHHBIX YCIIOBHSIX. Ocobennoct
HOBI/II_II/IOHI/IpOBaHI/IH FHOG&HBHBIX nu CCTCBbBIX
KOMITaHUH.

Pexomenayemble McTOYHUKM: pazaen 8, NeNe 1-6;
paznen 9, NeNe 1-5.

Tema 5. Aganus
KOHKYPEHTHOTO
MIPEUMYIIEeCTBa

1. [Ipupoga ¥  UCTOYHUKM  KOHKYPEHTHOIO
npeuMynicCTBa. Briasnenne KOHKYPCHTHOT'O
MPEUMYIIECTBA. YcroitunBoe KOHKYPEHTHOE
MIPEUMYIIECTBO.

2. AmHann3 MermoYky B CeTH LIEHHOCTCH: IIEHHOCTH,
co3JaBaeMble  KOMIIAHMEH W €€  TapTHEpaMH.
Crparernueckue NpuOPUTETHI PU CO3IaHUH LICHHOCTH
JUTSI TIOKYTIATENeH: 30HBI MPEBOCXOICTBA, IIEHHOCTHBIC
OpPUEHTHUPBHI.

3. [IpeumymectBo 3a cueT auddepeHnnanum.
IIpupona u MeToABI aHAIU3A.

4. Metonsl KOMILIEKCHON OUArHOCTUKU
CTpaTErun4eCcKO MO3ULMKU KOMITAaHUU U BO3MOXKHOCTEH
€e U3MEHEHMSI B Oy IyIIIeM.

S. AHanu3 BHEIIIHEN u BHYTPECHHEHN
cOaaHCUPOBAaHHOCTH KOMIIaHHUU. Marpuna
CTPaTErMYecKOro OTKJIMKA OpraHu3alMu. AHaIHu3
«CIIETIBIX 30H».

6. CucreMbl OLEHKM IOKa3aTeled yCIELUIHOCTU
xomnanuii: KPI, BSC.

7. AHanu3 KOHKYPEHTHOM MO3WUIMK KOMITAaHHH.
KonkypeHTHBI mpoduias KOMIIAHWU: MaTpulla |
MOJICNIb  CPaBHUTEIBHOTO aHalnM3a MPEUMYIIECTB
KOHKypupywomux komnanuil. Konkypentusii GAP—
agann3 U auHamMudeckui SWOT-anann3 KOMIaHUN-
KOHKYpPEHTOB.

Pexomenayembie mcrouHukm: paszzuen 8, NeNe 1-6;
pazgen 9, NoNeo 1-5.

Omnpoc, ydacTtue
JUCKYCCHH,
pelieHue
MPaKTUYECKUX
3a1au

Tema 6.
Crpareruyeckuii
nopTQeTbHBINA
aHaIIu3.

1. [ToprdenpHbie CcTpaTernu: OCOOCHHOCTH U
MoJiend. AHanu3 OM3HEC M IMPOAYKTOBOTO MOPThEs
KOMITaHHH.

2. Oransl nopTQeabHOro aHaJIN3a.
CpaBHUTENbHAS  XapaKTepUCTUKA  MOPTQETHHBIX
MaTpull.  MeToabl  OIEHKH  NPUBJIEKATEIbHOCTH
OTpaciii ¥ KOHKYPEHTHOH TIO3UIMHM KOMIITAHWU B
NOPTQENbHBIX MaTPULIAX.

3. O6ocHOBaHNE WHBECTHLMOHHBIX CTpaTerHil ¢
ucnoJjib3oBanrueM Matpuiibl ADL. VYuer BiusiHuS

Omnpoc, ydacTtue
JUCKYCCHH,
pelieHue
MPaKTUYECKUX
3a1au
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CTaJuM >KU3HEHHOTO LHUKJIA OTpaciu Ha (HaKkTopsl,
ONIpEACIAIOIME KOHKYPEHTHYIO TO3HMIMIO KOMITAHUHU
Ha pbiHKe. OrpaHuyeHusi, NpoOJeMbl U CHOCOOBI
IIPEOJOICHHUS OTPAaHNYCHUM MaTPUYHOTO MOAXO0AA.

Pexomenayemble MCTOYHMKHU: paznen 8, NeNe 1-6;
paznen 9, NeNe 1-5.

6. Ilepeuyenn Y4e0HO-MeTOAUYeCKOro o0ecmeyeHus A
CaMOCTOSAITeIbHOH padoThl 00yYAOIIUXCS 10 JUCHUIIIHMHE

6.1 IlepeueHb BONPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOCHHE

AMCIHHUIUIMHBI, (GOPMBbI BHEAYIUTOPHON CAMOCTOSAITEILHON PadoThI

OcHOBHast 1eJdb CaMOCTOATEIBHOM pabOThl CTyAE€HTA NpPU HU3YyUYEHUU
aucUUIUIMHBL  «COBpPEMEHHBIM  CTPAaTErMYECKM  aHanu3» —  3aKpElUTh
TEOPETUYECKHE 3HAHMS, IMOJIyY€HHbIE B XOJI€ JIEKIIMOHHBIX 3aHATUH, TIyOOKO
U3YUYUTh, UCMOJIb30BAB PEKOMEHIOBAHHYIO JINTEPATYPY, & TAKKE JEKIUU IO KypCy,
OCHOBHBIE TEOPETUYECKHE aCIEKThbl JAWCIHUIUIMHBI, CBSI3aHHBIE C METOJaMHU
1IEHO00pa30BaHMUS.

CamocrosiTenbHas paboTa CTyJeHTa B MPOLECCEe HM3YyYEHHUs AUCIUIUIMHbBI
BKJIFOYAET:

—OCBOEHHUE PEKOMEHJIOBAHHOW NPENOJABaTEIEM IO JaHHOM JIUCIUILIMHE
OCHOBHOH U JIOTIOJIHUTEJIbHOW Y4EeOHOM JIUTEPaTypHhI;

—HM3y4YeHUE KOPIHOPATUBHBIX O0pPa30BATENbHBIX PECYPCOB (IIEKTPOHHbIE
y49eOHUKH, SJIEKTPOHHBIC OMOIMOTEKH, FIIEKTPOHHBIE BUICOKYPCHI U JIp.);

—BBIIIOJIHEHHUE IOMAIIHUX 33/1aHUI B BUE PELIEHUS OTAEIbHBIX 3a/1a4;

—CaMOCTOSTENbHBIN Nouck nHpopmanuu B MuTepHere;

—BBITIOJIHEHHE KOHTPOJIbHOU paboThI;

—KOHCYJIbTAIIMU 10 HanboJiee CI0KHBIM BOMPOCaM;

—y4dacTue B paboTe eKEro/IHbIX CTYICHUECKMX HayUHBIX KOH(EPEHIUSX;

—IOATOTOBKY K 3a4eTy.
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Ha camocTosiTenbHyl0 paOoTy CTYAEHTOB, OOY4YalOIIMXCS MO HAIMpPaBJIECHUIO

noarotroBku 38.04.02 «MeHemKMeHT», OTBOAUTCS 68 yacoB (Tabiuna 7).

Ta6J'II/IHa 7T — HCpC‘ICHB BOIIPOCOB, OTBOJHMMELIX Ha CaMOCTOATCIbHOC OCBOCHHC

oOydJaronmmMucs

U CIUTUINHBI

«CoBpeMEHHBIH

HarnpasyieHus: ToAroToBKH 38.04.02 «MeHeKMeHT»

CTpPaTErnYECKUMN

aHaJIu3»

HaumenoBanue TeM

Ilepeyenb BONpocoB, 0TBOAUMBIX HA

®opMbl BHEAYIUTOPHOM

(pa3neJsioB) CaMOCTOSITEJIbHOE OCBOCHHE CaMOCTOSITEJILHOM padoThI
AUCHHUIIHHBI
Tema 1. 1. AHanuTthueckue KOHIICTIUH | - paboTa ¢ KOHCIIEKTOM
AHanuThueckue CTPaTEru4eCcKOro aHanusa U | JEKIUH;
KOHIIEILIUHU MIOACPKKU IIPUHATHS PELICHUMN. - paboTa C 3IEKTPOHHOM
CTPATETUYECKOTO OMOIMOTEYHON CUCTEMOM;

aHaJIN3a U MOAJIECPKKU
MIPUHSTHUS PEIICHUN

2. Tunonorus UHCTPYMEHTOB
CTPATErnYeCcKOro aHaau3a.

- COCTABJICHHUC I1JIaHA U
TE3MCOB OTBETOB Ha
KOHTPOJIBHBIE BOIIPOCHI;

- IOJITOTOBKA K OTPOCY IO
TEMaM JICKIIUH,

- IOATOTOBKA JOKJIAA0B U
MyJIBTHM@I[HfIHBIX
MpEe3EHTaLNM;

- MOJrOTOBKA K y4acCTHUIO B
JMCKYCCHUU TI0 aKTyaJIbHBIM
BOIIpOCaM

Tema 2. 1. Hcnonp3oBanne Teopun UIp | - paboTa ¢ KOHCIEKTOM
Oo6ocHOBanue s 00OCHOBAaHUS  CTPATErHYECKUX | JICKIUH;
CTPaTETUYECKUX peLICHHUIA. - paboTa ¢ IIEKTPOHHOU
pelieHni OUOIMOTEYHOHN CUCTEMON;
2. PeanbHbIE ONIIMOHBI. - COCTABJICHHE [LIAHA 1
TE3UCOB OTBETOB HA
KOHTPOJIbHBIE BOIIPOCHI;
- MOJrOTOBKA K OMPOCY IO
TE€MaM JIEKIUH;
- MOJITOTOBKA JIOKJIAJIOB U
MYJIbTUMEANINHBIX
MpEe3EHTALNM;
- IOJArOTOBKA K y4acTHIO B
JUCKYCCHUU IO aKTyaJIbHbIM
BOIIpOCaM
Tema 3. Ananus I. Ponb u 0COOCHHOCTH | - paboTa ¢ KOHCIIEKTOM
BHEIIIHEW CPEBbl. MIPOTHO3HBIX u HOPMATHUBHBIX | JIEKLIUU;
CueHapHblii CLICHAPUEB. BeposiTHOCTHBIE | - pa0oTa C 3J1EKTPOHHOM
CTpaTEruyeCcKui XapaKTePUCTUKH u BpEMEHHBIE | OMOIMOTEYHOM CHCTEMOT;
aHaau3 TOPU30HTHI CIICHAPHEB. - COCTaBJICHUE IJIaHA U

2. MeTtoguyeckue  IOOXOABI U
TUITIOBBLIC ATallbl HOCTpOGHI/IH
CIICHAPHEB.

TE3MCOB OTBETOB Ha
KOHTPOJIbHBIE BOIIPOCHI;

- IOATOTOBKA K OIIPOCy MO
TEeMaM JIEKIIUH;
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3. Crpareruueckass  OI€HKa U
aHaM3 TPOTHO3HBIX CIEHAPUEB LIS
Oyayliero KOMIaHUH, COTJIACOBAaHUE CO
CTpaTeTHsIMH, IPUOPUTETAMHU "
nemsimu.  CrieHapHO-CTpaTernyecKue
TUTaHBI.

- MIOATOTOBKA JOKJIAJOB U
MYJIbTUMEANHHBIX
MpE3EHTALNM;

- MOATOTOBKA K YYacCTHIO B
JHUCKYCCHU MO aKTyaJIbHbIM
BOIIpOCaM

Tema 4. Ananus
BHYTPEHHEHN CpEJIbl

1. Ananmus KaJpoBOTO
noteHnuana. OCOOEHHOCTH  CHUCTEM
MOTHBAIIHH, ux BIIMSTHUE Ha
peanusyembie crpateruu. OcoOeHHOCTH
u COBMECTUMOCTD CTpaTerumu,
CTPYKTYpBI, CTHUIA YIPABICHUA U
KOPIHOPaTUBHON KYJIbTYPHI.

2. Crparerndeckuii aHanu3
pecypcos, CIOCOOHOCTEH u
komnereHiud mno P. I'panty, JIx.
bapuu, I Xamen u K.K. Ilpaxanan.
AHaM3  CTPYKTYpbl ~ KOMIETEHIIMI
KOMIIaHUH. VRIO - aHanus3
YHUKaJIbHOCTU U IEHHOCTH PECYPCOB,
CIOCOOHOCTEH M KOMITETEHITHIA.

3. GAP-aganus,
SWOT- aHaIu3
OpraHu3aIyy.

TUHAMHUYECKUU
MOJI0XKEHUSI

4. Ananus CTpPaTEru4ecKoro
MOTEHIMajda OpraHu3auuud. AHamu3
3 (PEKTUBHOCTH  WCTOJB30BAaHUS U
HaIlpaBJICHUN pPa3BUTUS KOMIICTCHLIUN
u [oTeHuMana Ha OCHOBE
METOUYECKUX noaxonaoB ['. Xamen u
K.K. TIlpaxaman. Marpuna pa3BuTHS
KOpHEBbIX KomriereHiud [. Xamen u
K.K. Ilpaxanan.

5. OrneHka CTEIICHU
YAOBJIETBOPEHHOCTH CTEHKXOJIIEPOB

- paboTa ¢ KOHCIIEKTOM
TIEKIINU;

- paboTa ¢ IIEKTPOHHOU
OMOIMOTEYHOI CHCTEMOM;
- COCTaBJICHHUE TUIaHA U
TE3HCOB OTBETOB Ha
KOHTPOJIbHBIE BOIPOCHI;

- MOATOTOBKA K OIMPOCY IO
TeMaM JIEKII1H;

- IOATOTOBKA JTOKJIAIOB U
MYJIbTUMEAUMTHBIX
MpE3EHTALNM;

- IOATOTOBKA K YYacTHIO B
JTUCKYCCUU TIO0 aKTYaTbHBIM
BOIIpOCaM

Tema 5. Aganus 1. Ananmus aJICKBaTHOCTH | - paboTa ¢ KOHCIIEKTOM
KOHKYPEHTHOTO (cornmacoBaHHOCTH) CTpaTeruyecKon | JIEKIUU;
MIPEUMYIIEeCTBA MO3HUIINH, CTHIIA KOHKYPEHTHOTO | - paboTa C 3JIeKTpOHHOI
MIOBE/ICHUS u CTpaTeruuecKux | OMOIMOTEUHON CHCTEMON;
nevicteuii  opranmzamuu  (SPACE- | - cocTaBienue miaHa u
aHaIu3). TE3HUCOB OTBETOB HA
KOHTPOJIBHBIC BOIIPOCHI;
2. 3anaun CTgaTeFH‘-IeCKOFO Y | _ [0AroTOBKA K OIPOCY 110
KOHKYPEHTHOTO CHUMAPKHHIA B | tenvan JTeKIUN;
CTPaTernyecKoM aHaImu3e ¥ | _ [10rOTOBKA TOKIAI0B I
ANATHOCTHKE. MYJIbTUMETUHHBIX
., | TIpe3eHTaIni;
3. Juarnoctuka poOIeMHOM P T,
- MOJITOTOBKA K y4acTHIO B
CUTYAIUH. BrisiBnenne  mpobiiem,
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npuyuH ¥ (akTtopoB, HamOoJee | TUCKYCCUU MO aKTYaIbHBIM
3HaYMMBIX JUIsl Pa3BUTHUS, yclleXa WJIM | BOIIpocam
nposana komnanuu. Meroast K. Jlxei
— IlIu6a u K. Hcuxaga.

Tema 6. 1. [ToptdenbHbiii KyO - paboTa ¢ KOHCIIEKTOM
Crpareruyeckuii JICKITUH;
nopTdenbHbIi anatus. | 2- Marpura CTPATETUICCKOrO | _ naGoTa ¢ HJIEKTPOHHON

OTKJIMKa Ha BHCIIHUC W BHYTPCHHUC OUOIIMOTEYHOM CUCTEMOIL:
3

(haxTOpEI. - COCTABJICHHUE IIJIaHA U
TE3UCOB OTBETOB Ha
KOHTPOJILHBIE BOIPOCHI;

- IIOJrOTOBKA K OIIPOCY MO
TeMaM JIEKIUH;

- OATOTOBKA JOKJIAZ0B U
MYJIbTUMETUHHBIX
MpE3EHTALNM;

- IIOJITOTOBKA K YYaCTHIO B
JHMCKYCCHUH IO aKTYaJIbHBIM
BOIIPOCAM

6.2 IlepeueHbp BONPOCOB, 3aJaHMii, TeM JJs NMOATOTOBKH K TeKYyIIeMy

KOHTPOJTIO

Texkymuii KOHTPOJIb OCYIIECTBIIETCS B XOA€ YydeOHOro Ipoiecca U
KOHCYJIbTUPOBaHHUsl CTYACHTOB, IO pe3yJbTaTaM BBIIOJHEHUS CAMOCTOSTEIbHBIX

pabot. OcHOBHBIMU ()OpMAMH TEKYILIETO KOHTPOJISI 3HAHUH SIBIISIOTCS:

1) 00CyX/IeHHEe BBHIHECEHHBIX B IJIAHAX CEMHUHAPCKUX 3aHSATUH TEM TIO
OTpeeIEHHBIM MTPOOJIeMaM Pa3BUTHSI OpTaHHU3AIIH;

2) perieHne 3aaav, TeCTOB, pa300p MEJIOBBIX CUTYyaIHMil, CIOKETOB M
KeMC — cTaiuu W MX OOCYXKICHHUE C TOYKH 3pPEHUS yMEHHS (OPMYyITHPOBATH

BbBIBOAbI, BHOCUTb PCKOMCHAAIWH M IIPUHHUMATL aACKBATHBLIC OPraHU3allMOHHLIC

pELICHMS;
3) BBITIOJIHEHHE KOHTPOJIbHBIX 33J]aHUI U 00CYKJIEHUE PE3YJIbTAaTOB;
4) y4acTH B IUCKYCCUU MO MPOOJIEMHBIM TeMaM JUCIUILINHBL,
5) oOcyXeHIe 3aKOHOJaTeNIbHBIX, IPABOBbIX U HOPMATUBHBIX AKTOB.
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Kputepun OamibHONM OLEHKH pa3ivuHbIX (OPM TEKYIIEro KOHTPOJIA
YCIEBAEMOCTH COJIEPKATCsl B COOTBETCTBYIOIIUX METOJUYECKUX PEKOMEHAAIMIX

Kadeapsl.

3amaHud K NpakTHYeCKoil padore

3aganme 1. AHAJIM3 0TPAC/IEBO CTPYKTYPbI

1. ITpoaHamu3upyiiTe OCHOBHBIE CTPYKTYpPHBIE XapaKTEPUCTUKH OTpaciu (B
KOTOpOM (PYyHKIMOHUpPYET BbhIOpaHHass Bamu KoMIaHus), KOTOpbI€ BIMSAIOT Ha
KOHKYPEHLUIO U TpUOBLIbHOCTh. OmpeneanuTe OCHOBHBIE TPEHABI OTPAcid U €€
CTPYKTypax Ha OCHOBAaHMUM KOTOPBIX MOKHO MPOTHO3UPOBATh Oyayliue
U3MEHEHUS] KOHKYPEHIIMU U MPUOBLILHOCTH.

2. OxapakTepu3yiTe BO3MOKHBIC CIIEHAPUH TATLHEUIIETO PA3BUTHS COOBITHIA.

3. JlaliTe OUEHKY KOHKYPEHTHOM MTO3UIIMY KOMIIAHUU B OTPACIH.

4. Ilns Oosee NeTanbHOrO aHaM3a KOHKYPEHLUH MPOBEAMUTE JEKOMITO3UIIMIO
OTpaciy Ha OTAEIbHBIE PhIHKY (aHAJIN3 CETMEHTALMH PHIHKA), ISl 3TOTO:

- ONpEIEIUTE CTPATErMYECKH 3HAYUMbIE TIEPEMEHHBIE JJI1 CErMEHTAu (ITpU
TOM HEOOXOJIMMO OOBEIWHUTH IEPEMEHHbIE TECHO KOPPETUPYIOIIUE JPYr C

Apyrom)

- TOCTPOWTE MAaTPHUIly CErMEHTALUU (HanmpuMmep TaOJInILy)

[ponyxuus / CeBepHas | 3anangnast | Bocrounas | Asus | Jlatunckas | Adpuka | ABcrpanns
PErHMOHBL Awmepuka Espona EBpona Awmepuka
ABTOMOOMIN
KJIacca JIFOKC
Cenansl

CpemHeTo

pa3mepa

ABTOoMOOMIH
YHUBEPCAIIbI
CriopTuBHBIE
aBTOMOOWIN
T'nbpuanbie
aBTOMOOWIN

- IPOAHAJIU3UPYWUTE MPUBJIEKATEIBHOCTh CErMeHTa. [IpumennTe aHanus msTu
CUJI K OTAEJIbHBIM PBIHOYHBIM CErMEHTaM

- OIpEACINTEC KIIOYCBbLIC (I)aKTOpI)I yCIi€xa B KaXXKI0M CEITMCHTC
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- BbIpaboTaliTe I KOMIAHWUW PEKOMEHJAIMM  OTHOCHUTEIHHO  TOTO,
CIIEHIHAIU3UPOBATBCS B CBOEM CEIrMEHTE€ WM KOHKYPHUpPOBaTb B paMKax
HECKOJBKMX  cerMeHTOB. Jlis  OOOCHOBaHWSI  TPOAHATU3UPYUTE  KaKue
BO3MOYKHOCTH JACT Pa3lEiICHHUE 3aTpaT MEXKIYy pa3JIMYHbIMU CETMEHTAMU |
rnepegaya IMPOM3BOJCTBEHHOIO OIbITA BHYTPH CEIMEHTA, HACKOJIBKO CXO0XKH
KIIIOUeBbIe (paKTOPHI yCleXa B Pa3IMYHBIX CETMEHTAX, BHITOJHA JIM KOMITAHUH
CIIEHHAIA3ALNS CETMEHTOB.

5. IIpoBegurte MPOrHO3UPOBAHUE TOBEICHUS KOHKYPEHTOB 10 cxeme I[loprepa
(puc. 1):

- HBIHEWIHS CTPATErHusi KOHKYPEHTOB;

- [EJU KOHKYPEHTOB;

- OPEANOCBUIKA KOHKYPEHTOB OTHOCUTEIBHO OTPaCIIH;

- pecypchl B CITIOCOOHOCTH KOHKYPEHTA.

lleJIH: KaKOBEI HBIHEITHHE

e/ KOHKYPeHTa? [peAnochInKy: U3 Kakux

— npeanocblIoK
CIIOCODCTBYET JIH ero -
= OTHOCHTEJILHO OTpaciH H
AedaTellbHOCThb

CBOUX COOCTBEHHBIX
OCYILIECTBJAEHHID 3THX .
= s HaMepeHHH UCXOOHUT
neyier: Kak MOryT

KOHKYPeHT?
HM3MEHHUThCA 3TH LeNH -

; 19 KAK KaKOBEI OCHOBHBIE
KOHKypHpyeT dupma? [pornosnl: CHUJILHEIE U cJ1abble
KaK KOHKYPEHT CTOPOHEI KOHKypeHTa?
nocrapaeTrcd H3MeHHTE
CEOID CTPATETHIO

KakuMu e iCTBHAMH
KOHKYPEHT MOKET
OTBETHTEL Ha HAIIH

CcTpaTerHyeckue
HHHIHATHBLI

Puc. 1. Ctpykrypa aHanu3a KOHKYpEHTOB

6. IIpoananu3upyiiTe cTpaTern4eckue rpymnbl B OTPAciId U MMOCTPOUTE KapTy

CTpAaTernyeCcKux rpymil.
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3aganne 2. AHAJIU3 CTPATErMYeCKUX IPYyIII

AHaJIN3 CTpAaTErMYeCKUX IPYII — 3TO MOJAPa3Aesl OTPACIEBOr0 aHAIN3a, KOTOPBIH
U3y4yaeT pasliMyHble TPYMIbl KOHKYypUpYIOUIMX (upM, OOBEIMHEHHBIE Ha
OCHOBAaHHMM aHAJIOTMYHBIX KOHKYPEHTHBIX MOAXOJ0B M CTPATErMYECKUX MO3ULIUM.
CrpaTterndueckasi rpymmna COCTOWT W3 KOHKYPUPYIOMIMX (UPM C aHAIOTUYHBIMU
KOHKYPEHTHBIMH TOJXO0JIaMU U TMOJIOXKEHUsIMUA B oTpaciu. Kapra crparernueckoi
TPYNNbl  OTPAXKAET  PaA3IMYHbIE KOHKYPEHTHbIC  TMO3UIIMH, 3aHUMAEMbIC
CONepHUYAIOIUMH (pUpMaMU. AHAIIM3 CTPATETHMYECKUX TPYI UCHOJb3YyeTCs s
onpeeIeHUs:

* pa3IMYHBIX KOHKYPEHTHBIX TO3UIMKM, 3aHUMAEMBIX KOHKYPHUPYIOIIHUMU
bupmamu;

* HWHTEHCUBHOCTH KOHKYPEHTHOTO COMNEPHUYECTBA BHYTPU TPYHIbI U MEXKIY
OTPACJIEBBIMU TPYIIIAMU;

* MOTEHIMaJa T0XOJHOCTH Pa3JIMYHbIX CTPATETHYECKUX TPy B OTPACIIH;

* CTATUYHOTO M JAUHAMHUYHOIO CTPATETHMYECKOT0 MPUMEHEHHUSI K KOHKYPEHTHOM

IIO3UIINN q)HpMLI B COOTBCTCTBHH C aHAJIHU30M.

3amanue 3. AHAIU3 pecypcoB U CIOCOOHOCTEI

1. UnentudunupyiTe U OIEHUTE PECYpPChl U CIIOCOOHOCTH BhIOpaHHON Bamu
KOMITaHWH.

2. HccnenyiiTe cBSI3U MEXAY peCcypcaMu U CHOCOOHOCTSIMHU.

3. OueHute HaCKOJbKO PECypChl U CIIOCOOHOCTH KOMIIAaHUM MOTYT 00€CIeUnTh
YCTOMYHUBOE KOHKYPEHTHOE TPEUMYILIECTBO.

4. Vcnonb3yiTe pe3yabTaThl AJsl aHAIN3a CTPATETUN KOMIIAHUU:

- KaK 3KCIUTyaTUpPOBATh PECYPChl U BO3MOKHOCTH ToJIHEE U 3 (PeKTuBHEE

- KaK MOXKHO CKOpPPEKTHpPOBaTh CJIA0OCTH 3a CYET MpuoOpeTeHus W

BBIPa0OTKH PECYPCOB U CIOCOOHOCTE?
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5. Ilpoananu3upyiiTe OCHOBHBIE TOAXOIBI K PAa3BUTHUIO PECYpPCOB U
crocoOHOCTEH, KOTOpble Morja Obl HCHOJB30BATh KOMIAHUS (CIUSHHA,
MOTJIOUICHHUSI, aTbsIHCHI, BHYyTPEHHEE Pa3BUTHUE).

6. Kaxue 3HaHUS SBISIOTCS KIIOUEBBIMHU IS PA3BUTHA KOMIAHUU, COCTABIISIOT
ee KJIIFOUEBYIO KOMITETEHITHIO.

7. Ilpoananu3upyiite, Kakue HHCTPYMEHTbI U CHCTEMbI YIPABIICHUS 3HAHUSIMHU
MO>KHO 33JIeliCTBOBATH ISl AOCTHIKEHHUS Lieiel BBIOpaHHOM KOMIIaHUU.

8. IlpoananusupyiiTe Kakue Oapbepbl K OOMEHY 3HAHUAMH MPUCYTCTBYIOT B

KOMIIaHHH.

3ananue 4. AHAJIN3 KOHKYPEHTHOI0 peuMyliecTBa

1. Unentudunupyiite oOCTOSATENBCTBA, NPU KOTOPBHIX BbIOpaHHas Bamwu
KOMIIAHUST MOXET CO37aThb KOHKYPEHTHOE TMPEUMYIIECTBO  Iepen
COTIEPHUKAMHU.

2. Ilpoananu3upyiTe HACKOJIBKO KOHKYPEHIMS CHOCOOHAa  pa3pyLIMTh
KOHKYPEHTHOE MPEUMYIIECTBO MOCPEACTBOM MOIPAKAHUS.

3. Ouenure BO3MOXHOCTH AU(QepeHrannuu Uisi CO3AaHus KOHKYPEHTHOTO
PEUMYIIECTBA.

4. Ilpoananu3upyiite ciocOOHOCTH (PUPMBI MONUTH 10 MyTH TudepeHITanm,
a TaK)Ke UCTOYHUKU JU(PEepeHIINPOBAHNS C TOUKU 3PEHUS MIPEANOYTCHUHN 1
XapaKTepUCTHK  MOKymarenedl  (MCHoib3yss METOABl  MHOTOMEPHOTO
mkanupoBanus (MDS), coBMecTHOro anaimsa, METOJ T'eTOHUCTUYECKOTO
[IeHOOOPa30BaHus, METO/] aHAJIM3a KPUBOIl LIEHHOCTH).

5. Tlpoananu3upyiite BO3MOXHOCTH I PepeHnaim.

6. ChopmynupyiiTe  cTpareruio JUii  KOMIIAHMM, KOTOpas  CO37JacT
MIPEUMYIIECTBO 3a cueT nuddepeHuanim, cBsI3biBas ClIOCOOHOCTH (HUPMBI

K quddepeHnmranuy ¢ TpedboBaHUEM K Hel MoTpeOuTee.

3aganue 5
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1. IIpoananu3upyiTe O>Tambl >KU3HEHHOTO LHKJIA KOMIIAHMM C TIOMOIIbIO
MOJENH )KU3HEHHOTO LIMKJIA KOMITAHHH.

2. Pa3zpabotaiiTe BapumaHT CTpaTeTMd KOMIAHWUU C Y4YETOM HM3MCHEHHHA BO
BHEILIHEN Cpelie U B 0KUIAHUIX COOCTBEHHUKOB OM3HEcA.

3. Ilpennmoxkxute  BapuwaHT  OpPraHU3AIMOHHOW  CTPYKTYphl,  HauOoiee
COOTBETCTBYIOIIMI HOBOM CTPATEruy KOMIIAHUU.

4. Tlpenyoxure CTpaTErMYecKHe albTEPHATUBBI Pa3BUTUA KOMIIAHUM B
ommxkaitimme 3-5 ner. Kakoll M3 mpesioKeHHBIX ajJbTepHATHUB HamboJjee
OJIaronpuATEH JJIsl KOMIAHUU?

5. Kakue wu3MeHeHus JOJDKHBI OBITh OCYUIECTBJIEHBI BO BHYTPEHHEH cpene
KOMOAHUM Ui peanu3anud HauOosiee OIarompusTHOTO  CLIEHApHs

pa3BUTUA?

HepequL KOHTPOJIbHBIX BOIIPOCOB 11O AUCHUIIIIMHEC

1.Crparerus: nouatust u TepMuHbl. CTpaTerus Kak npeaMer usydeHus. Ponb
CTPAaTETUH B YIPABJICHUHU COLUAIBHO-3KOHOMUYECKUMH CUCTEMaMHU.

2. ®unocodust pa3BUTHS KOMMEpUeCKoW opranuzanuu. CTpaTerundyeckoe
wianupoBanue. Ctparerndeckue pemenus. Ctparerus: «SII» mo I'. Munubepry.

3. Ctparernyeckui MEHEKMEHT KaK GyHKIUSA YIPABJICHHUSL.
Crparernueckue mO3MUMA HU  BO3MOXHOCTU. [lpupoja W HMCTOYHMKHU
KOHKYPEHTHOTO npeumyuectBa. CTpareruueckuii BIOOP.

4. Ctparernyeckuil MpOLECC: OCHOBHbIE 3Tamnbl. Mepapxus crpareruii B
OpraHu3aluu.

5. Bunenue, MUCCHsI 1 IEHHOCTH KOMMEPYECKOM OpraHU3aliu.

6. OTpakeHue B BUJIECHHHM, MHCCUM M LEHHOCTSIX OPraHHU3alud WHTEPECOB
3aMHTEPECOBAHHBIX  JMI  (CTEHKXOJAEpOB-COOCTBEHHUKOB,  MEHEKEPOB,

pabOTHUKOB, O0IIECTBA, MOTPEOUTENEH ).
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7. Meroauueckue  OCHOBBI  (DOPMUPOBAHHUS ~ CTPATETUYECKUX  LEJei
opranuzauuu. Buabl nened um ux npuoputetHoctb. SMART - npuHnwum.
B3anMocBs3b cTparernyeckux ueneil. CTparerndeckue KapThl.

8. Ilomsitue crparernueckoil OuzHec enuHulbl. CTpaTeruu OTAETBLHOTO
ousHeca. CtTpaTeruum KOpPHMOPATUBHOTO YpoOBHA. Twumonorust crparteruit (pocr,
cTaOwmIM3aIus, COKpaIieHue).

9. KoOHKypeHTHblE CTpaTeruv: BUAbl U OCOOEHHOCTH KOHKYPEHTHBIX
cTpateruil (knaccuueckue crpareruu M. [loptepa).

10. UcTOUHMKHN CTpaTernyeckux BO3MOKHOCTEU: pecypChl U KOMIETEHLINH.
YHUKaNbHOCTh W LIEHHOCTh PECYPCOB M crnocoOHocTel. PecypcHas koHuenuus
CTPATErn4eCKOro MEHEHKMEHTA.

11. KopHeBble, KiIIOUEBbIE U OTIIMYUTEIbHBIE KOMMETeHIMU. CIOCOOHOCTH
OpPTraHu3allid W YCTOWYMBBICE KOHKYPEHTHBIE NpPEMMYyIIeCTBA. [[nHamuueckue
CIIOCOOHOCTH.

12. lenu, 3amauu, HAOpaBiI€HUS W OTalbl CTPATErMYECKOrO0 aHAIM3a
BHEIIIHEN M BHYTPEHHEN Cpeibl KOMITAHUH.

13. Ctparernueckuii aHain3 MaKkpocpeabl U OKpyxkeHus. DakTopsl BHEIIHEN
Cpenpl:  COIHMAIBHO-IEMOTPAPUIECKUN, TEXHOJOTHYECKUN, OSKOHOMUYECKUM,
DKOJIOTUYECKNM, TOJUTUYECKUA, NPaBOBOM W JATHUYECKWE. J[lnHammka wu
HEONPEeIEJICHHOCTh (PAKTOPOB, U UX BIUSHUE HA IEATEIbHOCTh OPraHU3alIUU.

14. IHCTpYMEHTHI YIIPaBIEHYECKOIO aHAIU3A.

15. CuTyauuoHHBI  aHanu3: NOPUHUUIBI OpPraHu3alid W 3Tambl
MIPOBEICHUS.

16. Metonuka npoeaenuss PEST - anamuza. Bospactanue posu
HKOJIOTUYECKUX, UHPPACTPYKTYPHBIX U MPABOBBIX (PAKTOPOB.

17. Otpacinp U pBIHOK B CTpaTernueckoM aHanun3e. KOHKYpEeHTHbIE CHUJIBI.
Mopens matu cuit [oprepa. JKu3HEeHHBIN UK U AMHAMUKA CTPYKTYPBI OTPACIH -
CTpaTErn4eCcKue BO3MOKHOCTH.

18.  Unpentudukaumss  crpaTernyeckux  mnoTtpedbutenei.  Mogenu

KOHKYPCHTHOI'O aHa/in3a: MOJCIIU pacmnpeHHoﬁ KOHKYPCHIIMU U JCTCPMHUHAHTOB
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MEXIYHAPOJAHON KOHKYPEHTOCTIOCOOHOCTU. O1eHKa MPUBIEKATEILHOCTH OTpaciu
Y PBIHKA.

19. [lo3uMoOHHas KapTa CTPAaTErMYECKUX IPyNIl KOHKYPEHTOB.

20. AHaJIM3 CTPATErnYECKUX TPYIII.

21. BO3MOXXHOCTH U YTPO3BI.

22. JluarHOCTMKA KOMIIAHUU: LEJW, MOPUHIUIBI U MeToJbl. DakTopbl
KOHKypeHTocnocoOHocTH: d(pdekT macmraba, >3Ppdexkt pasmaxa, 3ddexr
oOyJeHwus.

23. @akTOophl, XapaKkTepU3yIOUIUE MOTEHIMAT U KOMIIETEHIIUM KOMIIAHUH.
Kputnueckue daktopsl ycnexa. AHalu3 YHUKaIbHOCTH M ILEHHOCTH PECypCOB,
CIIOCOOHOCTEH M KOMITETEHITHIA.

24. KoHuenmuu MEHEIHKMEHTa W MAapKETUHIa, OPHEHTUPOBAHHBIE HA
CO3JJaHME LEHHOCTH. llemouykrM M CEeTHM ILEHHOCTEW: IIEHHOCTH, CO3/1aBacMble
KOMITaHUEHN U ee napTtHepamu. Mozens [loprepa: aHanus u3aepKek 1 IEHHOCTH.

25. CunbHble U ciabbie cTOpoHBI KoMIaHuu. SNW - aHanus.

26. Meronuka SWOT-ananusza.

27.Cytb u wMeton noptdenbHOro aHaiauza. BplOOp  KpUTEpUEB.
TeopeTnueckue Moi0KeHNUs METOIMK MOPT(HETHHOTO aHaIn3a.

28. Knaccudukanuss Mozeneil  mopTdenbHOro  aHaimsa. MeToauka
npuMeHeHus: 1 ocobeHHoctu matpuilbl bKI', matpuniei GE/McKinsey, Matpuiibi
ADL/LC.

29. O1ieHKa UHBECTUIIMOHHOW MPUBIIEKATEIILHOCTU CTPaTErnYeCKUX OW3HeC
€IMHMUI] C IOMOIIBIO0 MATPUI] MOPTHETHLHOTO aHAIH3A.

30. [IpuHIIUTIBI ¥ METOAMYECKHUE OCHOBBI (POPMHUPOBAHUS CTPATETHH.
Hcnonb3oBaHue THUMOBBIX CTpaTerwii B COYETAHUHU C pe3yJibTaTaMHu Pa3zpabOTKu
BUJICHUS, MHUCCHUH, CTPATETHUYECKUX LIEJICH, aHalIu3a BHEIIHEW W BHYTPEHHEU
Cpenbl M CYIIECTBYIOUIEH cTpaTrerud Juisi (OPMUPOBAHUS KOPHOPATHUBHOU

CTpaTCruu.
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O moaxole K OLIEHKE 3HAHWN CTYJEHTOB IIpernojaBareiib WH(poOpMHUpYyET
CTYy/JICHTOB Ha TEPBOM CEMHHApPCKOM (MpakTH4YeCKOM) 3aHsATHU. Ha mocnemnem
CEMUHAPCKOM (MTPAKTUYECKOM) 3aHATHHU CTYJIEHTaM COOOIIAETCs OIIEHKA, KOTOPYIO
OHH TMOJIy4aroT 10 utoraM padboTel B cemecTpe. CTyAeHThl MOTYT YJIYYIIUTH CBOIO
OIICHKY IO HWTOoraM pal0OThl B CEMECTpPEe 3a CYeT OTPabOTKH MPOIYIIEHHBIX
3aasaTH. OTpaboTKa MPOITYCKOB, UMEBIIIMX MECTO IO MPUYUHE PAOOTHI CTYICHTOB
BO BpEMs 3aHSITUM, HE IOIMYCKAETCHI.

[IpomexxyTOUHBI KOHTPOJIH MO ydeOHOU mucrurmHe «CoBpeMeHHBIN
CTpaTeTMYECKU aHaiIu3» HamnpaBieHusd NoArotoBku 38.04.02 «MeHemKMEHT»
pOBOAUTCS B hopMe PK3aMeHa B YCTHOM MJIM MMCbMEHHOU (popMe B BUJIE OTBETOB
Ha BOIPOCHI.

Kputepun O0amibHO-pEUTHHTOBOM OIEHKH TEKYIIEro KOHTPOJISI YCIIEBA€MOCTHU
COEpXKATCS B COOTBETCTBYIOIIUX METOAMYECKUX PEKOMEHIAIUAX Kadeapsl

«MEeHeIKMEHT U MapKETUHD».

7. ®OH OLICHOYHBIX CPEACTB AJIA MPOBEACHUS NMPOMEKYTOYHOM aTTeCTAlNK
00y4arIMXCcs M0 JUCUMIITIMHE

[lepeueHbr KOMIIETEHIIMA W HUX CTPYKTypa B BHUJE€ 3HAHUNW, YMEHHM
colepkarcsi B paszene 2 paboueit mporpammbl «llepeueHp TUIaHHPYEMBIX
pe3ynbTaTOB OCBOEHUSI 00pa30BaTEIbLHON MporpaMMsbl (IEpevueHb KOMIIETEHIINI) C
yKa3aHWEM MHIUKATOPOB UX JOCTH)KCHUS U TUIAHUPYEMBIX PE3yJIbTaTOB 00YUCHHS

10 JUCIUAIUINHEY.

Tunosbie KOHTPOJIbHBIC 3aJaHUA WIN MHbIC MaTCPHUAJbI, HGOﬁXOI[I/IMLIe

U1l OEHKHM WHAUKATOPOB JOCTHKEHUSI KOMIIETEHIMI, YMEHUU U 3HAHUM

Bomnpocs! AJis1 IOATOTOBKY K 3K3aMeHY
1. Ponp cTparermdyeckoro aHaiu3a Ipu pa3pabOTKe CTpATeTMH KOMIIaHUU.

['paHuLIBI CTPATErMYECKOTO aHAIN3a
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2. AHanuTHYECKHE KOHUEIIHMH CTPAaTETMYECKOrO aHajiu3a U MOAACPKKU
MIPUHATHUSA PEIIEHUM.

3. TUIosIorusi ”HCTPYMEHTOB CTPATETMYECKOIO aHAIU3A.

4. llenu v 3aja4u CTPATETUYECKOr0 aHAJIN3a U IUATHOCTUKU BHEIIHEN CPEIBI.
Mertoabl aHanM3a MakKpOOKPYKEHUS U TUHAMUKH €r0 U3MEHEHHS.

5. Anamu3 ortpacnu. ['panunsl otpacneil. OlleHKa NPUBIEKATEIbHOCTH
OTpaclieH.

6. Mozenn KOHKYpEHTHOTO aHaju3a: MOJEIH PAaCIIMPEHHONW KOHKYPEHUUU U
JNETEPMUHAHTOB MEXIYHAPOJHON KOHKYPEHTOCIIOCOOHOCTH.

7. Ananu3 crTpaTerMueckux Trpynn. MaTpuila KOHKYPEHTHOTO mpodus
pBIHKA.

8. AHAJIN3 KOHKYPEHTOB U CErMEHTALIUH PhIHKA.

9. HccnenoBaHwe W3MEHEHUWN BHEHIHEH Cpelbl M CTPaTErHYecKOu
IIEPCIIEKTUBBI METOJAMHU CLICHAPHOT'O aHAJIU3A.

10. Ctparerndeckasi OlleHKa ¥ aHaJIU3 IPOTHO3HBIX CLIEHApUEB Jisi OyayIIero
KOMITaHHUH, COTJIACOBAHUE CO CTPATErUSIMU, IPUOPUTETAMH U LIETISIMH.

11. Crpareruueckue CrnocoOHOCTH, PECypCcbl WU KOMIETEHIIMM KOMIIAHUU.
AHanmM3 YHUKQJIBHOCTH U IIEHHOCTH PECYpPCOB U CITIOCOOHOCTEH.

12. CtpaTernueckuii aHaJiu3 pecypcoB, CIIOCOOHOCTEN W KoMMeTeHIui mo P.
I'panty, JIx. bapuu, I'. Xamen u K.K. ITpaxanan.

13. Anamu3 >¢p¢HEeKTUBHOCTH UCHOJIB30BAHUS U HANpPABICHUA Pa3BUTHSA
KOMIIETEHIIMN ¥ MOTEHIMaja Ha OCHOBE METOAMYECKNX NoaXxoAoB ['.Xamen u
K.K. Ilpaxanan. Marpuiia pa3Butusi KopHeBbiX kommneteHuuii I'.Xamen u K.K.
[Ipaxanan.

14. OprasuzanuoHHass JAWArHOCTHKA: CTPYKTypa H©  yOPaBICHYECKUHN
KOHTPOJIb.

15. Ananu3 AMHAMUYECKUX CIIOCOOHOCTEH KOMITAaHUH

16. Ilpupola ¥ HMCTOYHMKH KOHKYPEHTHOTO NPEUMYIIECTBA. BbIABIEHUE
KOHKYPEHTHOT'O MPEUMYIIECTBA.

17. Ananu3 ycTOWYUBOCTH KOHKYPEHTHOTO MPEUMYIIIECTBA.
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18. AHain3 HEenoYKy U CEeTH LIEHHOCTEN: IEHHOCTHU, CO3/1aBacMble KOMITaHUEH
U €€ NapTHEpaMHu.

19. Mertoapl KOMIUIEKCHOM JUArHOCTUKU  CTPATErMYecKOM  IMO3UIUHU
KOMIIaHUM U BO3MOXHOCTEH €€ N3MEHEHUS B Oy TylIEM.

20. AHanu3 KOHKYPEHTHOW MO3WIMU KOMMaHud. KOHKypeHTHBIH mpouib
KOMIITAaHWH: MaTpulla W MOJENIb CPAaBHUTEIBHOIO aHalIM3a NPEUMYIIECTB
KOHKYPUPYIOIIHUX KOMITAHUH.

21. KoukypentHeli GAP—-anaimmu3 wu auHamuueckuiit  SWOT—-ananu3
KOMIIaHUI-KOHKYPEHTOB.

22. AHanu3 ajeKBaTHOCTU (COIJIACOBAHHOCTH) CTPATErMYECKON IO3UIUH,
CTHJII KOHKYPEHTHOTO MOBEACHUS U CTPATETUUYECKUX JCHCTBUI OpraHU3aluu
(SPACE — ananus).

23. 3amauM  CTPATeTMYECKOT0O U KOHKYPEHTHOrO OC€HUMapKuMHTa B
CTPATErnYeCKOM aHAIN3€ U JUATHOCTHUKE.

24. JluarHocTuKa MpoOJEMHOM CUTyaluu. BeisiBieHune nmpo0OsieM, OIpUYUH U
¢dakTopoB, Hambojee 3HAUMMBIX JJIs pa3BUTUA, yclexa WM mpoBaja
komnanuu. Meronsl K. JIxeit — [1lu6a u K.Mcukaga.

25. Amanmu3 Ou3HeC M MPOAYKTOBOTO TMOPTQesss KOoMIaHuu. BrusHue
CTPaTEerHueCcKUX pelieHui no OusHec-nopThearo KOMIaHHHA Ha €€ CTOUMOCTb.
26. IloptdenbHble cTpaTeruu: OCOOEHHOCTM U Mojenu. CpaBHUTEIbHAs
XapaKTePUCTHKA MOPTQETbHBIX MATPHII.

27. MeTo/1bl OLIEHKH IPUBJIEKATEILHOCTH OTPACIN U KOHKYPEHTHOHN MO3ULIUU
KOMIIaHUH B MOPTQETbHBIX MaTPULIAX.

28. O00ocHOBaHNME WHBECTUIIMOHHBIX CTPATETHI C UCIIOJIb30BAHUEM MAaTpPUIIBI
ADL.

29. VYder BIMSAHUSA CTaAuM >KU3HEHHOTO LHKIA OTpaciud Ha (HaKTophI,
ONpEIEIAIOIME KOHKYPEHTHYIO O3ULMI0 KOMIIAHUH Ha PHIHKE.

30. IlopTdenbHblil Ky0 U MaTpulla CTPATErMYECKOTO OTKJIMKA HAa BHEUIHUE U

BHYTpEHHUE (PaKTOPHI.
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[IpuMepbl TECTOBBIX 3aJaHUMN
3aganmue 1

OcHOBHas 3a/1a4a CTPATETHYECKOT0 aHaIU3a — 3TO0. ..
] BbISIBJIEHHE KJIIOUYEBBIX GAKTOPOB ycIexa

] obecnieueHne 10X0a KOHCYIbTaHTY
"] BeIsSIBIIEHHE (DAKTOPOB PUCKA, OKA3HIBAIOIINX BIUSHUE HA OU3HEC
1 pa3paboTKa IJ1aHa pean3alliy CTPaTeruu

] pa3paboTKa CTpaTerHIecKoro IiaHa

3aganue 2
[Tpu KpU3UCHOM COCTOSIHMM OM3HECA CTPATerHYCCKUN aHaAIH3. . .
] HEOOXOIUM

] He Hy>KEH, TaK KaK OH ITIOMOTaeT MOHITh OM3HEC B JTIFOOOW CUTYyaIluu

] He Hy>KEeH, OH HE0OXO0IUM TOJIBKO B CJIydac YCIICITHOTO pa3BUTHS OHU3HECa
] HeOOX0/MM Ha CTauu pa3pabOTKU OU3HEC — IJIaHa

[] MpoBeACHUE CTPATETHISCKOTO aHaIM3a HEO0S3aTCIIBHO

3aganue 3
HamnpapneHusiMu cTpaTernueckoro aHajansa siBJISIOTCA. ..
] aHanu3 paboThHI OT/IC)Ia MAPKETUHT A

] ananu3 paboTHI OT/IENA KaApOB

[ aHaMM3 BBITIOJIHEHUS TJTAHA PeasTM3allii 3a KBapTal
[ aHAM3 BBITIOJIHEHUS TUTAHA PealTi3allii 32 MECSI]
[ ] aHanM3 moTpeouTeNe

3apanue 4

3aKITIOYUTENHHBIM TAMIOM CTPATETHYSCKOTO aHAIH3a SBIISCTCA. .. HHPOPMAITUH
] MOTHBALIMSI IPOBEICHUSI CTPATErHYECKOr0 aHAIN3a

] ICTIOJIB30BAHKE PE3YJIbTATOB CTPATErMYECKOI0 aHAIM3a

] pa3paboTKa CTpaTerHIeCcKOTo TUIaHa

] onpeneneHre TeKyIew cTpaTternueckoi miaThopMsl

3aganue 5

Crtparernueckuii aHajaus — 3TO...

] cucTeMaTU4eCcKui MpOoIECC MOTYyUYEHHs 3HAHUI O BHYTPEHHUX U BHELITHUX
YCIOBUSX

| akTUBHAas TpaHC(bOpMaI_II/IH KOMIIaHHUH U3 q)aKTI/I‘ICCKOFO IMOJIOXKCHU B
KeI1a€MO€ COCTOAHHUEC

] orieHKa MOTEHITMaa pa3BUTHUS OM3Heca
] mepexoJ1 OT TeKyLIeH CUTYaINH K KeJIaeMOMY COCTOSTHUIO



] pa3paboTKa CTpaTEru4eckoro rmiaHa pa3BUTHUs Ou3Heca

3aganue 6

CucTeMHBIN TOAXO0/ K AHAJIW3Y BHEIIHEW Cpebl 03HAYAET. . .

] ananu3 Bcex ycnoBUil U (PaKTOPOB pa3BUTHA OM3HECA B MX COBOKYITHOCTH U
B3aMMOCBSI3H

] BBIsIBIIEHHE TTPOOJIEM

|| ompezeneHne NPUOPUTETHBIX HAMIPABICHUI pa3BUTHUS OM3HECA
] pa3paboTKy cTpaTernueckoro npopuis

] pa3paboTKy cUCTEeMbI COAIaHCUPOBAHHBIX MTOKa3aTeNen

3ananue 7
K sranam BHyTpeHHero aHanau3a Ou3Heca OTHOCATCH. ..
] aHaJIN3 [ENOYKH LIEHHOCTEN

] KOy4duHr

] rOpPU30HTAJIbHBIN aHAJIN3
1 PEST — ananus

[ ] aHanu3 nokymnarenen

3aganue 8
Crparernveckuii aHaan3 BHyTPeHHeH cpeibl pelyCMaTpUBAaeT. . .
[ ] aHanM3 moTpeouTeNeH

] aHaJIM3 OTPACIIEBBIX PUCKOB
] aHaJIN3 [ENOYKH LIEHHOCTEN

| aHaIu3 NOCTABIIHNKOB

3aganue 9
Crparernueckuil aHaau3 BHENIHEH cpe/ibl IPe1yCMaTPUBAET. . .
] aHanmM3 HEMaTEPUaJIbHBIX AKTUBOB

|| aHammn3 Kkagpos

] ananu3 (puHAHCOBBIX KO3 DUITMEHTOB
'] aHanmu3 motpedurenei

] aHaM3 PUOBLIN

3aganue 10
AHaJIM3 TIOKYTIaTeJIeH MPU CTPATETHYECKOM aHaIHU3E. ..
|| MPUHIIMTIHATIEHO BaXKEH

[ ] MaJIOCYIIIECTBEHHBIN acCleKT

] HEOOXO0MM B 3aBUCUMOCTH OT KOHKPETHBIX YCIIOBUM
[] He0OXO0IMM Ha Ha4yaJIbHOM CcTaJIuu OM3Heca

] HeOOX0/IMM Ha 3aBepIarolIeh cTaanuy Ou3Heca
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3aganme 11

CerMeHTHpOBaHUE MOKYMATENEN — 3TO. ..

] BBISIBIICHHE OJHOPOJHBIX IPYIII MMOKYIATENEH, MPEANOYUTAOIINX
ONIPENEIICHHBIN TOBAp

|| BBISIBIICHHE HEYAOBJIETBOPEHHBIX MIPeiaraeMbiM TOBAPOM
| BBISIBJICHHE JIOSJIBHBIX MOKYIATENeH

] aHanmu3 TeKyIIeH CTpaTernyeckor miaT@opMbl

[} aHanmM3 CTpaTErnyecKoro mnojisi OusHeca

3aganue 12
DakTOpOM BHEUIHEH MAKPOCPeabI SBJISCTCH. ..
] KOHKYPEHTBI

] sxoHOMHUYECKHE (HAKTOPbI
] motpebuTenu

|| mepcoHai opraHu3anuu

] OpeHp

3aganue 13

DakTOpOM BHENIHEr0 OKPYKEHUS SBISCTCS. ..
=  OpeHn

"  OpraHu3alKOHHOE MOBEICHUE

* noTpeduTenu

"  COTPYAHHUKHU PUPMBI

"  pecypchl OpraHU3aluu

3ananme 14
K conunanbHo-nemorpadguyeckum GaxropaMm OTHOCHTCH. . .
) ua}ISIIS

"] ypoBeHb HHPOpMATH3AUU

| m3mMeHeHue Tapuda 3a AIEKTPOIHEPTUIO

] TEXHOJOTHH JBOMHOTO HA3HAYCHHUSI

] HEeAOCTAaTOK TPYIOBBIX PECYPCOB B PETHOHE

3aganue 15
K TexHonoruueckum paxropam OTHOCHTCH. ..
] AN

] m3mMeHeHue Tapuda 3a HIEKTPOIHEPTUIO
] ypoBeHb 0€3paboTHIIbI

] KpUTHYECKHE TEXHOJIOTHH

] ypoBeHb HHPOpMATH3AUU

3aganue 16
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K 3xoHOMHMYecKNM (paKkTOpamM OTHOCHUTCS. ..

) ua}ISIIS

|| mpUpOaHBIE KaTaKIN3MbI
] ypoBeHb HHPOpMATH3AUU
[ ] KpUTHYECKHUE TEXHOJOTHHU
] Murpamus

3aganue 17

K 3kosioruueckum gaxropaMm OTHOCHUTCH. . .

] AN

] Murpamus

] I3MEHEHUE IKOJIOTHIECKUX CTaHIapTOB
] ypoBeHB 0€3pa0OTHIIBI

] ”HCTUTYT T0OOMPOBaHUS

3ananme 18

K npaBoBbIM (akTOpaM OTHOCHUTCH. ..

] M”3MEHEeHHE KOJIOTHYECKUX CTaHIapTOB

|| mpUpOAHBIE KaTaKIN3Mbl
) ua}ISIIS

] Murpamus

| mencuoHHas pedopma

3aganue 19
K 3THHYeckuM (akTopamM OTHOCHUTCH. ..
|| meHcuoHHas pedopma

] AN

[ rocyaapCTBCHHasd roJMTUKaA B obnactu MNOoAACPKKH HATMOHAJIbHBIX

MCHBIINHCTB
| I3BMEHEHHUE DKOJIOTHUYECKUX CTaHIapTOB
[ KPUTUYCCKHUE TCXHOJIOIHH

3aganue 20
PEST- ananu3 HanpaBJieH HA U3y4YEHHUE. ..
|| BHELIHEH CpeIbl

|| BHyTpEHHEH Cpembl

|| BHEIIHEW ¥ BHYTPEHHEW CpeJibl
] KaIPOBOU CTPYKTYPHI

] connanbHOM HHOPACTPYKTYPHI
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OEJIEPAJIBHOE 'OCYAAPCTBEHHOE OBPA30OBATEJIBHOE BIO/IPKETHOE
YYPEXJIEHUE BBICIIEI'O OBPA30OBAHUA
®UHAHCOBBIA YHUBEPCUTET
IIPU TIPABUTEJBCTBE POCCUMCKOM ®EJEPAIIAN
(PuHAHCOBBIN YHHBEPCUTET)

KpacHnomapckuii dpunman

MApKETUHI»

Kadenpa «MeHemKMEHT U

Hucuunnrna ®dopma o0ydeHuUs ouHas
«CoBpEeMEHHBIH CTpaTernuecKuil aHaan3»
Kypce 3 Cemectp 6
Hampasnenune 38.04.02 «MeHeIKMEHT Ipodwmns «MeHeIKMEHT
OpTaHu3aLUN»
IK3AMEHAIMOHHBIA BUJIET Ne 1
3agaHns 3K3aMeHAIlMOHHOIO OnjIeTa Banasl BPC
Bomnpocst:
1 | Ananu3 crpareruueckux rpynn. Marpuia KOHKYPEHTHOTO NPOQMJIs PHIHKA 18
2 | OpraHu3zallioHHasi JUATHOCTHKA: CTPYKTYpa U YIPaBICHUECKUI KOHTPOIb 18
[IpakTHyeckoe 3aaHue:
3 | OcHoBHas IpOyKUMS MPEANPHUATHS BeITycKaeTcs yxxe 10 set, Ho cripoc ocraercst CTabMIbHBIM
Y OCHOBAaHWH TPEBOXKUTHCS Ha Orkaiiume 1-2 rosa HeT. 18
Crnenyer 11 IepexoUTh K BBITYCKY HOBOM MOAEIH MPOAYKLUH, KOTOpPas yxKe MpolLIa
WCIIBITAaHUS M TOTOBA K 3a1ycKy? OO0OCHYHTE OTBET.
TecToBble 3a1aHUs
4 | CrpaTerust MapKeTHHIa MO OTJCILHOMY BUJY AEATENbHOCTH KOMIIAHUY Ha3bIBAETCS
A. [lenoBoii.
B. ®yHKIIMOHATLHOM. 3
C. KopriopatuBHOH.
D. OnepannoHHOH.
5 | 4. Bimsromunmu Ha BBIOOP CTPAaTETHH KOMIIAHWH BHEITHUMH (DaKTOpaMHU SBILIOTCS
A. TIpuBreKkaTeTbHOCTS OTPACIIH ¥ YPOBEHb KOHKYPCHIIHH.
B. Cuna u c1aboCcTh KOMIAHUH. 3
C. KopnoparuBHast KynbTypa.
D. O6ume nieHHocTH.
HUTOoro 60
IToaroroBui: Mazynuna M.B.

Ha ocHOBe nepeuHs TeOpeTHUECKUX BONPOCOB U MPAKTUKO-OPUEHTUPOBAHHBIX 33JaHUH, yTBEPKJCHHOTO Ha
3acenannu kadeaps (mporokon Ne 1 ot 28 aBrycra 2024 1.).

YT1Bepxkaa:

3aBeayrontuii kadeapoit X.A.KoHCTaHTHHUIN

«

» 2024 r.
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¢popmupyemoit TUCHUNITIMHOA

IIpumepsbl OLEHOYHBIX CPEICTB IJI MPOBEPKHU KAMXKIA0i KOMIETEHINH,

Tabnuna 8 - TumoBbie OLIEHOYHbIE CPEACTBA JIJIs1 MPOBEPKHU KaXA0NH KOMIETEHIIUH,

dbopmupyemoit

TUACIUILIMHON

Hamnpasyienus 38.04.02 «MeHemKMeHT»

«CoBpEeMEHHBIN

CTpaTCFI/I‘ICCKI/Iﬁ aHaJIu3»

Kon HaumenoBanue HunukaTtops Tumnossie 3a1aHUs

KOMIIET KOMITCTCHIIUH JTOCTHYKEHHUS

CHIIUH KOMITCTECHITUH

IIKH-3 | cnmocoOHOCTB 1. [IpoBoaut 3adanue 1
OCYyIICCTBIIATh pacyCThI Ha mnpumepe BBIOpaHHOW KOMMIAHWUU TPOBECTH
OLCHKY SQGEKTHBHOCTH 1 | aganu3 (UHAHCOBOTO MOTEHIMANA KOMITAHHM.
SPeKTHBHOCTH 1 | 00OCHOBbIBACT CTpaTernueckuii aHalInm3 WM3IEPKEK M CO3JAHUS
PESYJILTATUBHOCT | YIIPABICHACCKUC LEHHOCTEM [y mokymarened — Pesynbrar
U JICATEIBHOCTH | pEIICHHUS,

MPEJICTABIISIETCS B BUJIE MTPE3EHTALIUH.

OpraHu3alid B | CBA3aHHBIC c
EeTIOM U | OCYLICCTBICHUEM
OT/ICJTbHBIX peabHBIX "
TIPOCKTOB, (hMHAHCOBBIX
pa3pabaTbiBaTh WHBECTHIHH, c
ISt 3TOro | yueToM  (haKTOpOB
METOJMKH OIICHKH | pUCKAa M B YCIOBHSX
U HEOOXOAUMBIC | HEOMPEAEICHHOCTH
MOKa3aTeln c
y4éToM (paKTOpOB Zadanue 1
prcka " B | 2. Tpunenser [IpoBecTn aHanu3 BIMUSHUA CTPATETUUECKUX
YOHOBHAX HHCTPYMCHTH! penieHnid o Ou3HEC-MOPT(ENnto KOMIaHUM Ha
HEOTPEENEHHOCT | KOJMYECTBEHHOTO H
- KAYCCTBCHHOLO ee croumocth. CdopmMupoBarh  CICHApPHH

aHajJm3a Cy6’LeKTOB
yYOpaBJICHUSA B HCIAX

pa3paboTku
MEPOIPHUATUN o
COBEPIICHCTBOBAHH

10 UX JCATCIIbHOCTH.

3. PazpabarsiBact
cucTeMy
JTMArHOCTHKH U
BBISIBIICHHSI
HETaTHBHBIX
(hakTOpOB pa3BUTHS
OusHeca
OpTaHu3aIun

4. Peanusyer
CIIOCOOHOCTH
MIPUHATHS u
peanuzanuu
YIpaBIeHIECKUX
pelIeHNH,
HamnpaBJICHHBIX  Ha

pa3BUTHS OU3HEC-TIOPTQEIIs.

3aoanue 1
BriOparh nyOiauyHy:0 KOMIIQHHIO M TPOBECTH
aHalM3 BIUSHUS BbBIOOpAa CTpaTerud Ha
KOHKYPEHTOCTIOCOOHOCTh KOMITaHUH.
[Ipoananu3upoBaTh B3aUMOCBSI3b CTpaTETuH,
LIEHHOCTEX M CTOMMOCTHU. BBIABUTH HUCTOUYHHKHU
KOHKYPEHTHOTO  IPEUMYIIECTBA  KOMITAHUU.
Pesynbrar mpencraBisieTcsi B BHIE IPE3CHTAIIMH

3aoanue 1
[Ipoananu3upyiite crtocOOHOCTH PUPMBI TOUTH
o iyt AuddepeHInannum, a TaKKe HCTOYHUKH
miQepeHIMpoBaHUs € TOYKH  3PEHUS
MPEANOYTEHU M XApaKTEPUCTUK TMOKymHaTenen
(ucronb3ys METO/TBI MHOT'OMEPHOTO
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CHUKCHUE
BEPOATHOCTH
BO3HUKHOBEHUS
HEOJIarONPHUATHOTO
pe3ynbTaTa u
MUHUMH3AIIIO
BO3MOXHBIX MOTEPh
MIPOEKTA, BBI3BAHHBIX
€ro peanuzanuen

mkanupoBanus (MDS), coBmecTHOrO aHanmsa,
METOJl TeIOHHUCTHYECKOTro II€eHOOOpa30BaHUS,
METO/ aHaJIW3a KPUBOM LIEHHOCTH).

5.  PaspaGarsiBaer 3aoanue 1
METOMBI ananusa | [IpoaHamm3upylWTe HACKOJIBKO KOHKYpPEHLUS
o dekTHBHOCTH croco6Ha paspyImTh KOHKYPEHTHOE
peaiu3anin MPEUMYIIIECTBO TTOCPEICTBOM IO IpasKaHUS
OKOHOMHNYCCKUX
IMPOCKTOB, a TaKXC
MCTOAUKHU ux
OLICHKH
ITIKH-6 | CriocoGHOCTD 1. 3aoanue 1
YIPAaBJIATB OpraHu3oBbIBacT [IpoBeaure  aHamM3  CUCTEMBI  YIPABIICHUS
CTPATCTHHUCCKUMHA | peau3aIiuio 3HaHUSAMHU B KoMmmanuu. [IpoaHanu3upyite kKakue
MSMEHCHHAMM B | hoekToB Oapbepbl K OOMEHY 3HAHUSIMH MPHCYTCTBYIOT B
JICATCIIBHOCTH CTpaTEernuecKux KOMITaHUH.
OpraHuvsaluu, o
pa3pabaTeIBaTh H3MCHCHHH.
HOBBIC
HaIlrpaBJICHUA
NeSATETbHOCTH 2.Bnaneer 3aoanue 1
opraHuzanuy 1 | HABBIKAMHU Breipaboraiite st KOMOAHUM  PEKOMEHIAINH
COOTBETCTBYOIIH | (OPMUPOBAHUS OTHOCUTENIbHO TOT0, CHELHaTu3UpOBaThCcs B
e uM OusHec- | METPHK CBOEM CETMEHTE WM KOHKYpHUpOBaThb B paMKax
Mozen pPEe3YyIbTAaTUBHOCTH | HECKOIBKUX  CcerMEHTOB. Jlms  oOGocHoBaHUs
OpraHHM3auni u 3((}eKTUBHOCTH | MPOAHATM3UPYHUTE KaKHe BO3MOXHOCTH JacT
NesITeIbHOCTH pasneneHue  3arpaT  MEXAYy — pa3iIMYHBIMU
OpraHH3alMH. CETMEHTAaMU U Iepefadya MPOM3BOACTBEHHOIO

3.Ucnonb3yer
HaBBIKH PaOOTHI 1O
IIPEOOTICHUIO
CONPOTHUBIICHUI
U3MECHECHUSM B
LENSIX TOBBIIICHUS
PE3yIbTaTUBHOCTH
MIPOBOMMBIX
MIPOEKTOB
CTpaTEern4ecKux
W3MEHECHUM.

ONbITa BHYTPU CErMEHTA, HACKOJIBKO CXOXKH
KIII0YeBble  (pakTOpBl ycmexa B Pa3IUYHbBIX
CerMeHTax, BBITOJ[HA I KOMITaHUH
CIELMAaIN3alMsl CETMEHTOB

3aoanue 1
NnentudumupyiiTe W OLEHUTE pPecypchl |
CIOCOOHOCTH  BBIOpaHHON Bammu  kommnaHuu.
Uccnenyiite cBsI3u  MeXIy pecypcaMH U

criocobHoCTsIMU. OIEHUTE HACKOJIBKO PECYpChl U
CIIOCOOHOCTH  KOMITAHMM MOTYT  00€CIeunTh
YCTOWYMBOE KOHKYPEHTHOE MPEUMYIIECTBO.
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4.Pa3zpabaThiBacT
HOBBIC

3aoanue 1

[IpoaHanmu3upyiiTe  OCHOBHBIE  MOIXOABI K

HanpaBJICHUSA Pa3BUTHIO PECYPCOB M CIIOCOOHOCTEH, KOTOpHIE
JIeSITETbHOCTH Morjia Obl MCIOJIb30BaTh KOMITAHHS (CIIHSHHS,
OpraHu3arui U | TIOTJIONICHUS, alIbSHCHI, BHYTPEHHEE pa3BUTHE).
coorBercTBytomme | [Ipennoxure MPOEKT OpraHU3aIMOHHBIX
OM3HEC-MOACIH, W3MEHEHUH.
peanu3ysi  HOBBIE
PBIHOYHBIE
BO3MOKHOCTH.
I[NIKH-7 | CnocoGHocTh 1.Peanuzyer 3aoanue 1
CaMOCTOSITENIBHO | [IPOEKTEI mo | IIlpoBecTn  cTpaTernyeckyro OLEHKY W aHajau3
MPUHUMATH BHEJIPEHHUIO MIPOTHO3HBIX CIIEHAPHEB I OyAyIero KOMIIaHHUH,
000CHOBaHHBIE OpraHI/ISaHI/IOHHBIX COorjraCoBaHHUC CO CTpaTCrussMuv, IMPUOPUTCTAMU U
OpraHu3alroOHHO- I’I3MeHeHHﬁ. OeIsAMU. HOCTpOI/ITI: CIICHAPHO - CTPATCTUYCCKUC
YHpaBJIICHYCCKUEC IIJTAHBI.
peueHus,
OLICHUBATh nux
onepanuonnyto u | 2-AHATH3UPYET 3aoanue 1
opraHmsanuonHy | KauecTBO Pa3paboraiiTe cTparerndeckyro KapTy BEIOpaHHOM
10 YIpaBJICHUS Bamu xomnanum. J{ns Kaxaod MNEpPCHEKTUBBI
sddexTuBHOCTD, | OpraHu3zanuen ONPEACIIUTE 2-3 KIIIOUEBBIX OoKa3arTes
U COLMAIBbHYIO 3¢ (HeKTUBHOCTH.
3HA4YUMOCTbD,
obecrewMBaTh X |3 Yyyrppaer mpu 3aoanue 1
peaim3aluio paszpaboTke [Ipoananusupyite, Kakue MHCTPYMEHTBl U
YIPaBICHYECKHUX CUCTEMbl  YIpPABICHUS  3HAHUSIMHU  MOXHO
peLeHuit UX | 3a1eCTBOBATh JUTSt JIOCTHKEHUSA e
COIMATIBHYIO MPEOJOJICHUSI CONPOTUBIICHUS HW3MEHEHUSIM B
3HAYUMOCTD U | BBIOpaHHOW KOMIIaHHH.
OTBETCTBEHHOCTb,
Kpocc-
KYJbTYpPHBIE
paznuuus
4. Bianeer 3aoanue 1
METOJIaMH u | [Ipoananu3upoBaTh HMCTOYHUKH YHHKAJIbHOCTH
WHCTPYMEHTaMHU CTpaTErunyeCcKom MO3UIINH, KaJpOBOTO
000CHOBaHUS, MOTEHIIAAaNA. BeIIBUT  0COOEHHOCTH U
MPUHATHUSA U | COBMECTUMOCTh CTPATE€rWii, CTPYKTYPhI, CTHJIIA
peanu3anuu YIpaBJICHUS U KOPIOPATUBHON KYJIbTYPHI.
YIPaBICHYECKHUX
peLIECHHI
YK-1 Crocobrocts K | 1.Mcnoms3yer 3aoanue 1
abCTpakTHOMY METO/Ibl Ha mpumepe BBIOpaHHONH KOMIAHHM TPOBECTH
MBIIIICHHUIO, abcTpakTHOTO aHATN3 BHYTPEHHHUX IapaMeTpoB
KpUTHICCKOMY MBILUICHHA,  aHAIN3A | o ryarernyecKkoil MO3UIUK KOMITAHUH.
aHaIU3y nH(popMaIuu u
MPOOIEMHBIX CHHTE3a
CI/ITyaLII/Iﬁ Ha HpO6J'IeMHBIX
OCHOBE CUTYyalluH,
CHCTEMHOTO (hopMaTM30BaHHBIX
OX0/1a, MOJIeNIel  TIPOIIECCOB
BEIpabOTKe u SIBIIGHUI B
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cTpaTeruu npogeccuoHaIbHON

JNeHCTBUN JEeSATENbHOCTH
2.JIeMOHCTPUPYET 3aoanue 1
CIOCO0BI Kakue U3MEHEHUs JTOJIKHBI OBITH
OCMBICIICHUA 1 | ocymiecTBiI€Hbl BO BHYTPEHHEH cpelie KOMITaHUU
KpUTHHECKOTO JUIL  peanu3aluu  Hauboiee OIarONpUsITHOTO
aHalsa CueHapus pPa3BUTHSL. Kax MIPEOJI0NIETh
MPOOJIEMHBIX

. COIPOTUBIICHUE U3MEHEHUSIM.

CUTYaIUH.
3. Ipepnaraer 3aoanue 1
HECTaH/apTHOE [IpemyioxuTe  BapuaHT  OPraHU3aLMOHHOMN
pemenue  TPOOIEM, | crpykTyphl, HAMGONEE COOTBETCTBYIONIMI HOBOM
HOBBIC CTpaTeruu KOMITaHHH.
OpUTMHAJIbHBIC
IIPOEKTHI,
BBIpabaThIBacT
CTPATETUIO0 NEeUCTBUIA
Ha OCHOBE
CHCTCMHOTI'O 11oaxoaa

[Iponenypsl OLleHMBAHUS 3HAHUW W YMEHHMU PETYIMPYIOTCA COOTBETCTBYIOLUIMMHU

pUKa3aMu, pacropsikeHUussMH pekTtopata OUHYHUBEpCUTETAa O KOHTPOJIE YPOBHSA

OCBOCHUS AUCHMILTUH U CPOPMUPOBAHHOCTH KOMIETEHIIMNA CTYIEHTOB.

8. IlepeyeHb OCHOBHOI U IOMOJIHUTEJILHOM YUeOHOM JIUTEPATYPbI,
HEe00X0AMMO 115l 0CBOCHUS TUCUMILTHHBI

Pexomenayemas iurepartypa

Ocnoenasa numepamypa:

1. Bacosckuii JI.E. CoBpeMeHHBIN cTparernueckuii ananus: yueOHuk / JLLE.

Bbacosckuii - MockBa: Undpa-M, 2013. - 256 c. - Maructpatypa. - [ DAeKTpOHHBIN

pecypc]. - 2020. - Pexxum noctymna: http://znanium.com/catalog/product/424025

2. KazakoBa H. A. CoBpeMeHHBI CTPATETUYECKUIN aHaIN3 [DJIEKTPOHHBIN

pecypc]: yueOHuK U mpakTukym ans maructpatypsl / H.A. Kazakoa. - Mockaa:

N3parensctBo  FOpaitt, 2021. -

386c.

— Pexum pocryma: https://biblio-

online.ru/book/BE535204-948D-434D-8526-06C956 A6EAE(/sovremennyy-

strategicheskiy-analiz
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Jlononnumenvnaa numepamypa:

3. Hpamkosckas WN.B. MogenupoBaHue CTOUMOCTH  KOMITAHUH.
Crparervueckasi OTBETCTBEHHOCTbh COBETa JUPEKTOPOB [DIEKTPOHHBIN pecypc]:
moHorpadus /1.B.MBamkoBckas. - MockBa: OOO "Hay4Ho-u3gaTeabCKUi LIEHTP
NHDOPA-M", 2022. - 430 C. - Pexum JOCTyIIA:
http://znanium.com/catalog/product/929697

4. HBamkoBcKas N.B. ®OuHaHCOBBIE HU3MEPEHUS KOPIIOPATUBHBIX
ctpareruif. Creiikxonnepckuii moaxon: MoHorpadust / W.B. HBamkosckas. -
Mocksa: Undpa-M, 2019. - 320 c. - To xe [DaexkrpoHHbIii pecypc]. - Pexum
noctymna: http://znanium.com/catalog/product/411717

5. Maesckas E. b. Crpaternyeckuit ananu3 u OI0IKETUPOBAHUE JICHEKHBIX
MOTOKOB KOMMEPYECKUX OpTraHu3alui [DneKTpoHHbIN pecypc]: monorpadus/ E.b.
Maegckas. - MockBa: OOO "HayuHno-uznarensckuii uentp MHOPA-M", 2019. -
108 c. — Pexxum nocryna: http://znanium.com/catalog/product/982618

6. Topmeea O.J. VYwer W aHaM3 B YCIOBUSIX IIEHHOCTHO-
OpUEHTHUPOBAHHOTO yMpaBieHUs [DIeKTpoHHBIM pecypc]: Monorpadus/O.I.
I'opneeBa, T.FO. CepeOpsikoBa. - MockBa: OOO "HayuHo-u3aaTenbCKUIM LIEHTP
NHDOPA-M", 2020. - 136 C. — Pexum JIOCTyIIA:
http://znanium.com/catalog/product/485863

9. IlepeueHnb pecypcoB HHPOPMAIMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH

«HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHMS TUCIIUIIIUHBI

1. DnexktponHass OubnuoTeka @duHaHCOBOro yHuBepcutera (Ob) -
http://elib.fa.ru/

2. DnektpoHHo-60mOMHMoTeunas cucteMa BOOK.RU — http://www.book.ru

3. DOnexTpoHHO-OMOIMOTEeYHasT cucTeMa «YHHMBEpCUTETCKash OuOnmoTexa
OHJIAMH» — http://biblioclub.ru/

4. DJIEKTPOHHO-OUOINOTEYHAs cucrema — Znanium

http://www.znanium.com
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5. DieKTpOHHO-OMONMOTeuHas cucteMa w3narensctBa «FOPAUT» —
https://www.biblio-online.ru/

6. llenoBas onnaitH-6mbnuoreka Alpina Digital — http://lib.alpinadigital.ru/

7. HayuHast anekTpoHHast ouonunoreka — eLibrary.ru http://elibrary.ru

8. DnexTpoHHast OubnuoTeka — http://grebennikon.ru

9. HanimonanwHas anekTpoHHas ouommoreka — http://H36.pd/

10. DnexTpoHHas 6ubnIMOTEKa aUccepTanuii Poccuiickoil rocyaapcTBEeHHOM

oubmuotexu — https://dvs.rsl.ru/

10. MeToanueckne YKazaHnud 1Jisd oﬁyqamumxcsl 0 OCBOCHHIO JUCIUITIMHBI

BaxuedmiMu  ycloBUsIMH  TIpoliecca OOYYEHHSl SBIISIIOTCS  COYETaHHUE
ayIMTOPHOW W BHEAYJAUTOPHOM pPabOTHI CTYICHTOB, MOCTEIEHHOE YBEIWYCHUE
yIEIBHOTO BECa UX CAaMOCTOSATEILHON paOOTHI.

CamocTtosiTenbHass paboTa CTyACHTOB (MHIWBHAyajbHas, TPYIIOBasl,
KOJUIEKTHBHAsA) SBJISIETCS BaXXHOM YacThbl0O B paMKax JaHHOTO Kypca.
CamocTtosiTennbHass padboTa CTYIEHTOB OCYIIECTBISETCS TMOJ PYKOBOICTBOM
MpernojaBaresis W MpoTeKaeT B (opMe JEJIOBOTO B3aMMOJICHCTBHS: CTYJICHT
MOJIy4aeT HEMOCPEACTBEHHBIE YyKa3aHWs, PEKOMEHIAIUM TMpernojaaBarens o0
OpTraHu3allui CAMOCTOSITEJIbHOM JIESITEILHOCTH, a TNIPENojaBaTeb BBITIOJHSIET
GYHKIUIO yOpaBiICHUS 4Yepe3 YYeT, KOHTPOJIb U KOPPEKIHIO OMIMOOYHBIX
nevictBuii. Coliep)KaHhe CaMOCTOSITEIbHON pabOThl CTYJICHTOB UMEET JIBYEAUHBIM
xapaktep. C OHON CTOPOHBI, 3TO COBOKYIMHOCTh YY€OHBIX U MPAKTUYECKHUX
3aJlaHnul, KOTOPBIE JODKEH BBITIOJHUTH CTYACHT B Mpollecce 00ydeHUus — OOBEKT
ero nearenbHocTH. C Apyrodl CTOPOHBI, 3TO CHOCOO JEATEIBHOCTH CTYJEHTa IO
BBITIOJITHEHUIO COOTBETCTBYIOIIETO YYEOHOTO TEOPETHUECKOTO I MPAKTUYECKOTO
3amanus. CBOe BHEIIHEE BBIPAKEHUE COJIEPKAHUE CAMOCTOSITEIIBHOW pPabOThI
CTYJICHTOB HaXOJUT BO BCEX OpraHU3allMOHHBIX (popMax yueOHOU BHEAyaUTOPHOU
JNESATENPHOCTH, B XOJI€ CAMOCTOSITEIBHOTO BBINOJHEHUS PAa3JIUYHbIX 3aJIaHUM.

(DYHKHI/IOHaJII)HOC NpCeaAHa3HAYCHHUC CaMOCTOSITEJIbHOM pa6OTBI CTYACHTOB B
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IIpolecce MPAKTUYECKUX 3aHATHM IO OBJAJCHUIO CIEHUAIBHBIMA 3HAHUSMHU
3aKJII0YAETCA B CaMOCTOSITEIBHOM IIPOYTEHUHM, IIPOCMOTPE, MIPOCIYIINBAHUM,
HaOJI0/ICHUH, KOHCIIEKTUPOBAHUH, OCMBICIICHUH, 3alIOMUHAHHUH U
BOCIIPOM3BEJICHUN  OmpeneiaeHHod uHpopManuu. llenp W 1uiaHupoBaHME
CaMOCTOSITENIbHOM pabOThI CTYIEHTY ONPEENIeTCs MpenogaBaTesieM.

CoOcTBEHHO caMOCTOsATENbHAsI paboTa CTY/IEHTOB BBITIOJIHAETCS B YIAOOHBIE
JUIsL CTYJEHTA 4achl U IIPEACTABIIECTCS MPENOAABaTEN0 sl IPOBEPKU. JlaHHBIN
dopMaT npemycMaTpuBaeT OOJIBLIYIO CAMOCTOSITEIBHOCTh CTYJIEHTOB, OOJBIIYIO
VHIUBUAYyAIN3aUI0 33JaHUM, HaJU4Me KOHCYJBTAlMOHHBIX IIyHKTOB H Psl
IICUXOJIOTO-TIIEAATOTMYECKUX HOBALMM, KACAIOUIUXCSl KaK COAEPKATEIbHOM 4acTh
3a1aHUH, TaK U XapakTepa KOHCYJIbTAUN U KOHTPOJIS.

CryneHTaM npejiararoTcsl ClIeAyoIue BUAbI U (JOPMBI CAMOCTOATEIbHON
paboTHI:

—  CaMOCTOSITEJIBHOE BBIIIOJIHCHHE 331aHUM HA IPAKTUYECKUX 3aHATHUSAX;

— caMocCTOsITeNlbHAasl JOMAIlHssS padoTa MO MOATOTOBKE K ayIUTOPHBIM
3aHATHUAM;

— caMmocTosiTellbHas paboTa (MHAMBHIYyallbHAs) C HCIIOJIB30BAHUEM
W HTEpHET-TEXHOIOTNH;

— WHAMBHAYyalbHas W TPYIIOBas TBOpYeckas paboTa MO MOATOTOBKE

COOOIICHU.

11. Ilepeyenb MHGOPMALMOHHBIX TEXHOJIOTHH, HCIIOJIb3yeMbIX IIPH
OCYLLIECTBJICHHH 00pa30BaTEeIbHOIO MPoLecca 1o JUCHUILIMHE, BKJIIYast
nepeYeHb He00X0AMMOTr0 MPOrPAMMHOI0 obecnevyeHus 1 HHPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11. 1. KoMIIeKT JMIEH3MOHHOT0 IPOrPAMMHOI0 00ecneYeHus :

1. Astro Linux

2. Libre Office
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11.2. CoBpeMenHbIe nIpodeccoHATBbHBIE 0a3bI JAHHBIX 1 MH(POPMALIMOHHBIE

CIIPaBOYHBIC CHCTEMbI

I CopaBounas mnpaBoBas cucrema «Koncynbrant IDmtoc». URL:
http://www.consultant.ru

2 HNupopmaiinoHHO-ipaBoBast cucrema «I"apanT-py». URL:
http://www.garant.ru.
11.3 CepTruduuupoBaHHbIe IPOrPAMMHBIE H ANNIAPATHBIE CPEICTBA 3AIHUTHI
UH(POPMALMH — HE IPETYCMOTPEHO

Kaxnapiii oOyuaromuiicss B TedeHHe Bcero oOydeHus oOecrneynBaeTcs
UHJAMBUIYAJIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHO-OMOIMOTEUHON
cucTeme u AIIEKTPOHHOM nH(OPMAITMOHHO-00pa30BaTEILHOMN cpene
KpacHonapckoro ¢punmnana @MHaAHCOBOTO YHUBEPCUTETA.

OnexTpoHHas WH(GOPMaLMOHHO-00pa3oBarenpHas cpena DOUHAHCOBOTO
YHHUBEPCUTETA O0ECIICUNBAET:

— JIOCTYII K Y4eOHBIM IUIaHaM, pabouuM IpOorpaMMaM JUCLUILINH, IPAKTHK,
K YKa3aHUsM  DJJIEKTPOHHBIX  OWMONMOTEYHBIX CHCTEM U  DJIEKTPOHHBIM
oOpa3oBaTelIbHBIM  pecypcaM, YKa3aHHbIM B pabounmx nporpammax. llo
muctuiuinHe  «COBpPEMEHHBIN  CTPAaTerMYECKU  aHalIW3» B AJIEKTPOHHOU
uHpOpPMaIlMOHHO-00pa3oBaTenbHO  cpene  OUHAHCOBOTO  YHUBEPCHUTETA
IPEJICTaBJICHbI CIEAYIOINE BUAbl UHPOPMALIMOHHBIX PECYPCOB:

— AHHOTALMH JUCUUILINHBL,

—  BHUJCOJIEKIINH;

—  MYJIbTUMEIUITHBIE IPE3EHTALIUN IO BCEM TEMaM Kypca;

— METOAMYECKUU MaTepHUal:

— pabouue MporpaMMbl TUCHUIUIMHBI.

— (uxcanmmio  xoma  oOpa3oBaTeIBLHOrO  Mpolecca,  Pe3yJIbTaToB
MIPOMEKYTOUYHOU ATTECTALIUY;

— IIPOBEJECHUE BCEX BUJOB 3aHATHH, MNPOLIEAYp OLEHKU pPE3YyJbTaTOB
oOydeHus1, peanu3anusi KOTOPBIX OCYIIECTBISETCS C MPUMEHEHUEM 3JIEKTPOHHOTO

00yueHus.
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12. Onucanue MaTepuaJIbHO-TeXHNYECKOH 0a3bl, HEOOXO0AUMOI /1A

OCyIIeCTBJIEHHsI 00Pa30BaTeJIbHOI0 MpoLecca Mo AMCIUIJINHE

MarepuanbHo-Texuuueckass 6a3za Kpacnomapckoro ¢uinana @uHaAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JACHCTBYIOLIUM MPOTHUBOMOKAPHBIM MpaBUiIaM H
HOpMaM, oOOecreurBaeT MPOBEACHUE BCEX BUJOB JUCIHMIUIMHAPDHON U
MEXIUCUUIUTMHAPHONW MOATOTOBKH, MPAaKTUYECKON M HAyYHO-HCCIEI0BATEIbCKON
paboT 0OyJaronuXCs, MPEyCMOTPEHHBIX YUeOHBIM TUTAHOM.

OO6pazoBaTenbHbIN npotecc o0ecrieunBaeTcs creuaIbHbIMU
MOMEIIEHUSIMU, KOTOPbIE NPEACTABISIIOT COOOW ayAuTOpuUu MJis MPOBEICHUs
3aHATUH JIGKIMOHHOTO THWIA, 3aHSATUH CEMUHAPCKOTO THUIA, BBINOJHEHUSA
KypCOBBIX pPa0OT, TPYNMOBBIX W HWHAWBHUIYATbHBIX KOHCYJBTAIMMA, TEKYILETO
KOHTPOJII U TPOMEXKYTOUYHOM aTTECTallMM, MOMEIIEHHS ISl CaMOCTOATEIbHOU
paboThl CTYJEHTOB M TIOMEIICHHS Ui XpaHEHUs U NpOoOUIAKTHYECKOTO
obcnmyxxkuBaHusi ~ ydyeOHOoro  obopymoBanus.  ChnenmanbHbIE — TTOMEIICHUS
YKOMIUJIEKTOBAHbI CHEIUATU3UPOBAHHON MeOEeNbl0 U TEXHUYECKUMH CpPEICTBAMU
00yueHusi, 00eCIIeUNBAIOIIMMEU TIPEJCTaBIeHUEe yueOHON HH(pOpMaIuu OOJIBIION
ayJIUTOPHUH, TEMOHCTPAIIHOHHBIM 000PYIOBAHHEM.

[Tomenienust st caMOCTOSATENBHOM pabOThl O0O0YYaIOIIKMXCS OCHAIEHBI
KOMIBIOTEPHOM TEXHHUKOW, oOecreunBaromie noctyn kK cetu HWHTepHer u
AIIEKTPOHHOMN nH(GOPMaLIMOHHO-00Pa30BaTENbHOM cpene DUHAHCOBOIO

YHUBEPCUTETA.
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