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1. HammeHoBaHue QM CHUIIMHBI:

b1.B.01.06 «IIpeanpuHumarenbckue, MHHOBAIIMOHHBIE MTPOCKTHI B 00JIacTH
UH()OPMAITMOHHBIX TEXHOJIOTHI

2 Ilepeuenn O0CBOCHMUS

IVIAHUPYEMbBIX pe3yJabTaTOB

oﬁpasoBaTeanOﬁ nmporpamMmbl ¢ YKa3aHUEM MHAUKATOPOB UX NOCTUKCHUI,

COOTHECCHHBIX C INIAHUPYEMBIMH peE3yJadbTaTaMH Oﬁy‘leHl/lﬂ Mo JTUCIMIIINHE

PesynbraTel 00y4eHus (BraaeHus,

K(I)<1v?§e- HaumenoBanue | THAMKATOPBI JOCTHOKEHHS | YMCHHS U 3HAHHMSI), COOTHECCHHBIE C
TEHIH KOMIICTCHIINU KOMIICTCHIINU KOMHCTGHHH?IMI/I/ HHIUKaTOpaMu
JIOCTH)KEHUS] KOMIICTCHIIUU
YK-6 Cnoco6HOCTD 1. [IpuMeHsieT OCHOBHBIE | 3Hamb: OCHOBHBIC 3TaIlbl
YIIPaBJISATh UHCTPYMEHTHI KU3HCHHOTO IIMKJIA POCKTA;

MIPOEKTOM Ha
BCEX JTanax ero
YKU3HEHHOTO
LMK

TUTAHUPOBAHUS IPOCKTA,
B YaCTHOCTH, (hOpMUPYET
HUEPAPXHUCCKYIO
CTPYKTYpy pador,
pacmucaHue poeKTa,
HEO0OXOITUMBIE PECYPCHI,
CTOMMOCTD U OIOJIKET,
IUTAHUPYET 3aKYIKHU,
KOMMYHHKAIHH,
KaueCTBO U yNpaBJICHHE
pUCKaMH TIPOEKTa U JIp.

MOPAAOK YIPABJICHUA IIPOCKTOM B
COOTBETCTBHUH CO CTaHAAPTAMH
IIPOEKTHOT'O YIIPaBJICHNUS,
NPUHATHIMU B OpraHU3alLlUHY;
MCTO/bI YIIPAaBJICHHUA CTOUMOCTBIO U
(uHaHCHPOBaHKEM, PUCKAMHU
IPOCKTA;

Ymems: IpUMEHATH METO/IbI
YIIpaBIEHUS IPOEKTaMU Ha BCEX
JTarnax ero >KU3HEHHOTO IHKIIA;
COCTABIISITh HEPAPXHUECKYIO
CTPYKTYpY paboT U pacnucaHue
[IPOEKTA; ONPEAEHATH CTOUMOCTD
IPOEKTa, COCTABIISATh €0 OOIKET U
CMETBI; KJITaCCU(PUIIUPOBATh U
OLIEHUBATh PUCKH MTPOEKTA,
onpenenss Hauobozee 3¢ HeKTUBHBIE
METO/Ibl pearupoBaHMsI Ha HUX.

2. Ocy1iecTBusieT
PYKOBOJICTBO
HUCIIOJIHUTCIIAMHAU HpOGKTa,
MPUMEHSIET HHCTPYMEHTHI
KOHTPOJISI COICPIKAHUS U
yIpaBIeHUS
N3MCHCHUSIMU B HpOGKTC,
peanu3yeT MepOnpHUsTUs
IO 00eCIICUEHUIO

3nams: OpsiioK HOPMUPOBAHUS,
yTIpaBJICHUS U Pa3BUTHUS KOMaH bl
IPOEKTa; MHCTPYMEHTHI KOHTPOJISI
COJIepKaHUs U YIPaBJICHUS
W3MEHEHHSIMU B TIPOCKTE;

Ymems: pyKOBOIUTH KOMaHAOH
npoekTa; 3HPEKTUBHO MPUMEHSTH
UHCTPYMEHTBHI 110 KOHTPOJIIO 3a
COJIepKaHNEM TPOEKTA, YIIPABIATh

pecypcamu, W3MEHEHUSMHU MTPOEKTA,
pacripeieieHIIo CBOEBPEMEHHO 00eCTieunBasi ero
uH(popMaIuy, pecypcami, a TaKkKe MpeJoCTaBIss

MOJITOTOBKE OTYETOB,
MOHHUTOPHUHTY U
YIpaBICHUIO CPOKAMH,

OTYETHI; YIPABIATH CTOUMOCTBIO U
(¢uHAHCHPOBAaHHEM IPOEKTA, €ro
PHUCKaMHU.
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CTOMMOCTbI0, KAUE€CTBOM
Y PUCKaMHM MPOEKTA.

ITK-1

CriocoOHOCTh
PYKOBOIUTH
nporeccamu
MPOCKTa U
MIPOEKTOM B
LIEJIOM B
Pa3IMYHBIX
00/1acTIX, B TOM
quCIie B YCIOBUAX
W3MEHEHHH U
HEONPEAETEHHOCT
nu

1. OcymiecTBisieT
PYKOBOACTBO MaJjlbIM U
CpPEIHUM MPOEKTOM B
ocJIoM, B TOM 4YUCJIC B
YCIOBUAX U3MEHECHUN U
HEOIPEIETEHHOCTH.

3Hamb: METOAMKH OLICHKU

3¢ (EKTUBHOCTH MPOEKTHBIX PELICHHIA
0 BBIXOJY MaJIOTO M CPEIHETrO
Ou3Heca Ha MUPOBBIEC PHIHKU B
YCITIOBUSIX HEOTIPEICIIEHHOCTH,
COBpPEMEHHBIE METO/IbI aHATIN3A
KOHBIOHKTYPBI TOBAPHBIX PHIHKOB.
Ymems: onernBath 3¢(HEKTUBHOCTH
MIPOEKTOB C Y4€TOM (paKTopa
HEOTPEIeICHHOCTH, BEIOUPATh U
MCIIOJIb30BaTh KPUTEPUU
3(PEeKTUBHOCTH IPOSKTOB B
MPaKTUYECKON AesITENbHOCTH
IPEeIIPUATHN U KOMITAaHUH,
JICHCTBYIOIIMX HA MUPOBBIX PHIHKAX.

2. OcymiecTBisieT
PYKOBOJACTBO IPOLIECCAMHU
KpPYIHOTO MPOEKTa, B TOM
YHCIIe B YCIOBUAX
W3MEHEHUHN U
HEOIPEIEIEHHOCTH.

3uams: ciocoObl OLIEHKH IPOEKTOB C
yueToM (aKTOpOB PHUCKA U
HEONPEEICHHOCTH.

Ymembs: U3MepATh U aHANIN3UPOBATH
pe3yJIbTaThl IPOEKTHOM
JeSTEIIBHOCTH.




3 MecTo IMCHUILTUHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOrpaMMbl

Huciunumaa  «lIpenanpuHuMarensckie, HWHHOBAalMOHHBIE IIPOEKTHl B
o0nacti “HGOPMAITMOHHBIX TEXHOJOTHI» OTHOCUTCS K JTUCIUIUIMHAM IO BBIOODPY
2 cemecTpa MOAYJS AUCUUIUIMH 10 BBIOOPY CTYAEHTOB, YIIIyOJISIOIIUX OCBOEHHUE
HAIpPaBJIEHHOCTU IIPOrpaMMbl MAaruCTpaTypbl 4acTH, (pOopMHpyeMON ydyaCTHUKAMU
oOpazoBarenbHbIX oOTHOIIeHUNW bioka 1. JluctuminHel (MOAYNIHM) MPOTPAMMBI
MarucTparypsl.

[Iporpamma M3y4eHHs OHUCLMIUIMHBI COCTaBJIEHA C Y4YETOM TpeOOBaHMIA,
YCTaHOBJICHHBIX COOTBETCTBYIOIINM (benepabHbIM rOCyJ1apCTBEHHBIM
o0Opa3oBaTeNbHBIM CTAaHAAPTOM BBICIIETO MPO(ECCHOHATIBHOTO 00pa30BaHMUsL.

N3yyeHnne maHHOW AMCIUIUIMHBI 0a3upyeTcs Ha 3HAHUAX, MPUOOPETEHHBIX
CTYJEHTaMH B IIPOLIECCE HU3YYECHUS IUCLUUIUIMH «ODKOHOMHYECKAs TEOopUs B
yhOpaBieHun  OusHecom», «CrTparernuyeckuil  (UMHAHCOBBI  MEHEHKMEHTY,
«COBpEMEHHBIM  CTpPAaTErMYECKHd  aHanu3», «MeTomoysorus, mpoueccl |
UHCTPYMEHTHI YIPABICHUS IPOCKTAMMUY.

JlucuuiuinHa SBIISIETCS TNPENIIECTBYIOMIEH i1 WM3YYEHUS CIICIYIOLINX
muciuiuinH:  «CoBpeMeHHble ~ METOJbl  ympaBieHUs  3()PEeKTUBHOCTHION,
«YTpaBieHrue UcCleqoBaHUSIMHU U pa3paboTkamu. Co3/laHue HOBOTO HPOAYKTa»,
«OCHOBBI YIIPaBJIEHUS MPOEKTAMHU TI'OCYIAPCTBEHHO-YACTHOTO NApPTHEPCTBAY,
«YrpaBiaeHue IIPOEKTaMM B KOHCAITHHIE», «YIIPaBJIEHHE IPOEKTaMU U
IporpaMMaMu  peopraHuzanun», «YIpaBlIeHHE NpoeKTaMu B  o0sactu

MH()OPMAIIMOHHBIX TEXHOJIOTUI.



4 O0peM OUCHUILIMHBI B 3a4Y€THBIX €IHHHIAX H aKaJAeMHYECKHX

yacax ¢ BblIeJleHHEM o00beMa ayJIMTOPHON (JIeKIHH,

CaMOCTOSAITeIbHOM padoThl

Jlig CcTyZeHTOB, OOYyYaromuXcsl MO HampaBiIeHUIO moAroToBku 38.04.02

CeMHMHApbI) W

«MeHemKMeHT», Uil HaAlpaBJICHHOCTEM  NPOrpaMM  MarucTpaTypsbl:
«IIpoeKTHBIN MEHEKMEHT», O4Hast (hopMa 00ydeHHs
Bun yuebHOM pabOThI IO JUCIUILTAHE Bcero (B3/e n Monyns 4 (B
Jacax) Jacax)
OO0m1ast TpyA0€MKOCTh AUCIUILIMHBI 4/144 144
KonTakTHas pabota — AyIUTOpHBIE 3aHATHS 40 40
Jleknun 10 10
CeMuHapbl, IPaKTUYECKUE 3aHATUS 30 30
CamocTtosTenbpHas paboTta 104 104
B cemecmpe 68 68
B ceccuro 36 36
Bun Texyiiero KOHTpoJis — —
Bua npomMeXyTo4HOM aTTeCcTaluu JK3aMeH JK3aMEH




5 Coaepxanne IUCHUIUVINHBI, CTPYKTYPHMPOBAaHHOE TI0 TeMaM
(pa3aesiaM) TUCUMILIMHBI ¢ YKa3aHHMeM 00beMOB (B aKaJleMUYeCKHX 4acax)

H BHJ10B y‘leﬁHLIX 3aHATHH

5.1 Copep:xanue Q¥ CHUATIIAHBI

Tema 1 Beedenue 6 npeonpunumamensbcmeo 6 odaacmu
UHMOPMAUUOHHBIX MEXHOI02UTL

OcHoBHBIE TIOHATHA W TepMuHbl B cdepe IT-mpennpuHMMAaTENHCTRA.
OnpeneneHue mpeANPUHUMATENIBCTBA, CTApTanoB W WHHOBalMi. OcoOEHHOCTH
peanpuHUMaTenscTBa B chepe uHOOpPMAIMOHHBIX TexHoyorui. Hcropus
pazsutus [T-npennpunumarenscTBa. KiroueBblie coObiTuss M npopbiBel B IT-
uHAyCcTpuu. Ponb MHGOPMAIMOHHBIX TEXHOJOTMM B JKOHOMHKE U OOIIECTBE.
Texymme tpenasl B IT-mpeanpuHumarensctBe (OJOKYEWH, HCKYCCTBEHHBIN

WHTEJJIEKT, UHTEPHET BelleH u ap.).

Tema 2 OcHnosvl OusHec-naanHuposéanus 6 o001acmu UHPOPMAUUOHHBIX
mMexHOoN02ul

3nauenue OusHec-tuiana I[T-mpoekta. CTpyKTypa M KIIOYEBBIE Pa3/eiibl
ousnec-iana IT-npoekra. dopmynupoBka muccuu W BujeHus [T-mpoekra.
[TocTaHOBKa CTpaTerM4YeCKUX M TakTHUYeCKUX 1esen I'T-mpoekra. MeToapl ananvsa
peiHka: SWOT-anamm3, PEST-ananu3 u gpyrume. OIlleHKa KOHKYPEHTOB U

peiHOYHBIX HULI B [T. ITpumepsl ycnemnbix OuzHec-mianoB [T-komnanuii.

Tema 3 Mapxemunz u npooayxcu ¢ IT-npoexmax

[Tonsitue Mapkerunra m ero ocobenHoctu B cdepe IT. MapkeTuHTrOBBIC
cTpateruu U ux ananranus noxa [T-mpoektsl. OnpeneneHue UEIEeBOM ayIUTOPUU
IT-npoekra. CermeHranusi pblHKa M BbIOOp 1eneBbiX cermeHToB IT-mpoekra.
[TosunnonupoBanne IT-mpogykra Ha pbeiHKE. DOPMHUPOBAHHUE YHUKAIBHOIO

LIEHHOCTHOIrO0 mnpemioxeHusd. IIponsuwxenune u pexinamuble crparerun IT-



npoaykta. OunaiH-npoaswkenue: SEO, SMM, koHTekcTHas pekiiama. BviOop
KaHaioB mnpoxaBwkeHus [T-mpomykToB. OpraHu3anus U YIPaBICHHUE MPOLECCOM
nponax IT-npoxaykroB. WcnonszoBanme CRM-cucteM mjis aBTOMAaTHU3alUU

IPOJIaK.

Tema 4 @unancosoe nnanupoeanue u ynpasienue ¢ IT-cmapmanax

@duHaHCOBbIE acleKThl crapTanoB. Mctounuku ¢uHaHcupoBaHus ans IT-
CTapTanoB (BEHUYypHbIE HMHBECTHIIMH, KpayddaHAUHT, TpaHTbl). OCHOBHBIC
(uHaHCOBBIE JTOKYMEHTHI (OIOIKET, MPOTHO3bI, OTYET O JOXO0JaX U pacxojax).
Omnpenenenve u aHanu3 (UHAHCOBBIX pUcKOB IT-npoexToB. MeTonbl ynpaBieHus
(¢uHaHcOBbIMU puckamu. CtpaTeruu npuBiedeHus uHBecTHlMid B IT-crapramsi.
[logroToBKa W IIpe3eHTaUus cTaprana HWHBECTOpaM. BzammopelictBue ¢
WHBECTOPaMU M BEHUYpHbIMH (QoHgaMu. DUHAHCOBOE MOJIETUPOBAHHE U
IPOTHO3MpOBaHUe. MeTo/1bl OIIEHKA CTOMMOCTH KOMITAHUH. OCHOBHBIE IPUHIIUIIBI

YIIpaBJICHUA JCHCKHBIMU IIOTOKAMM. YHpaBHGHI/IG 3aTpaTaMi 1 UX OIITUMHU3ALINA.

Tema 5 Texnonozuueckoe npeonpunumamenbcmeo u unnosayuu ¢ IT

OcHoBubie TexHonornueckue Tpeuanl (Al, VR/AR, 6nokueitn, Big Data u
1p.). BausiHue TEXHONIOTHYECKUX TPEHAOB Ha OW3HEC-TIPOIECCHl U AKOHOMUKY.
NunoBanmonueie npoueccsl B IT. Onpegenenune wunHoOBaumii B IT. Drtams
CO3/IaHUS M BHEAPECHUS WHHOBALMM. YTPABICHUE MHHOBAIMOHHBIMU MPOCKTAMMU.
Meronbsl W CTpaTeruu CTUMYJIMPOBAHUS WHHOBAMKA B KOMIIaHWU. Pa3Butune
WHHOBAI[MOHHBIX HKOCHCTEM M TEXHONApKOB. BzamMmopeiicTBHe cTapTamos,
WHBECTOPOB U aAKaJEMUYECKMX  HHCTUTYTOB.  [lpumepnl  yCHenIHbIX

WHHOBAIMOHHBIX [T-mpoeKkToB.

Tema 6 Ynpaenenue npoekmamu 6 oobOaacmu UHPOPMAYUOHHBIX
mexHo102ull
Onpenenenue U HeIU yopaBleHUs NpoeKTamMu. KU3HEHHBIA [TUKJI IPOEKTA.

Mertonosnoruu ynpasnenus npoektamu. Agile, Scrum, Kanban u ux npumeHenue B



IT-mpoexrax. B3aumonaencTBHE KOMaHAbl B paMKax METOHOJOTHMH. MeToabl
IJIAaHUPOBaHUs pecypcoB u 3aaad [T-mpoekra. MTHCTpyMEHTHI 111 MOHUTOPHUHTA U
KOHTpous BbInonaHeHus [T-npoekra. @opmupoBanue u ynpasienue komangou. IT-
npoekta. Metonbl 3¢ddextuBHbIX KoMMyHuKanuii B IT-mpoexte. Ouenka u

3aBepuieHue nmpoekra [T-poekra. Ananus pesynbraTtoB [T-poexra.

Tema 7 Ilpasoevie acnexkmul ¢ IT-npeonpunumamenvcmee

HOpunnueckas 3amuTa MHTEIUIEKTYaJIbHOM COOCTBEHHOCTH. [laTeHTOBaHuE,
aBTOpPCKOE MpaBo, ToproBbie mapku B [T. JluneH3npoBaHWe MNPOTPaMMHOTO
obOecrieuenus. KoHbuaeHManbHOCTh W 3alllUTa JaHHBIX. 3aKOHOJATEIbHBIC
TpeboBaHus K 3amurte nepcoHanbHbix AaHHbIX (GDPR, HIPAA u nap.). [loautuka
6e3onacHocT U KoHuAeHIManbHOCTU B IT-kommanusix. PerymupoBanue IT-
JIeITeNbHOCTH. HamumoHanbHble W MEXIYHApOAHBIE HOPMAaTHUBHBIE  AKTHI,
perynupytomue IT-nesrensHocTh. OCcOOEHHOCTH HajIOroBoro peryiaupoBanus IT-
ouzneca. FOpuandeckue acnekTsl crapranoB. @opMbl opraHuzanuu Ou3Heca U Ux
npaBoBele acnekTel (OO0, MWII, akumonepubie oOuiectBa). KoHTpakTel u

cornamenus B IT-chepe (NDA, cornamienus ¢ mapTHepamMu ¥ KIUEHTaMH ).
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o0pa3oBaTeIbHOI MPOrpaMMe MOATOTOBKH

5.2 Y4eOHO-TeMATHYECKHI IUIAH ISl CTYAEHTOB, O0y4YalIIUXCH IO

«I[IpoexTHBIN MEHEIKMEHT», ouHas (hopMa oOydeHuUs

38.04.02 «MeHemKMEHT», JJIs HAPaBJICHHOCTEH MPOrpaMM MarucTpaTyphl:

TpynoeMKOCTh B yacax

AynuTtopHas pabota Dopmbl
Ne HaiMeHOBAMME TeM Cemuna- | 3ansatus | CaMoc- | TEKyLIETO
Bce- | 06- pHI, B TOSI- | KOHTPOJA
/1 | (pa3zenoB) AUCIUTIITUHBI Jlekiu
ro |1mas, B " MPaKTU- | HHTEPAK- | TEJIbHAS | YyCIIEBae-
T.9.: YecKHe | TUBHBIX | pabota MOCTH
3aHsATUs | popmax
1 | BBenenue B Brinmonne
MpPEANPUHUMATEIIBCT HUE
BO B 00J1aCcTH 19 5 1 4 ) 14 pa3zHoypo
UH(OPMAITMOHHBIX BHEBBIX
TEXHOJIOTHIA 3aJIaHHH,
TECT
2 | OcHOBBI OHM3HEC- Bremomnnae
IJIAHUPOBAHUS B HUE
obnactu 1 5 1 4 5 16 pa3zHoypo
UH(OPMAITMOHHBIX BHEBBIX
TEXHOJIOTHIA 3aJIaHHH,
TECT
3 | Mapketusr u Beimonue
nponaxu B IT- HHE
MPOEKTaxX 19 5 1 4 3 14 pazHOYpO
BHEBBIX
3aJIaHuMH,
TeCT
4 | dunaHCcOBOE Beimonne
MJIAHUPOBAHUE U HUE
ynpasienue B IT- 19 5 1 4 3 14 pa3sHoOypo
crapranax BHEBBIX
3aJIaHuMH,
TeCT
5 | TexHonornueckoe Brimosine
MpeANPUHUMATENIBCT HUE
BO ¥ uHHOBauu B IT 2 6 5 4 3 16 pa3sHoypo
BHEBBIX
3aJlaHuH,
TECT
6 | Yopasnenue Brimosine
MIPOEKTaMU B HUE
obnactu 4 3 ) 6 4 16 pa3zHoypo
UH(OPMAIIMOHHBIX BHEBBIX
TEXHOJIOTHI 3aJlaHuH,
TeCT
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IIpaBoBbIE aCIIEKTHI B Belmonue
IT- HUE
MPEIPHHIMATENBCTBE | 5 6 ) 4 3 14 pazHoOypo
BHEBBIX
3aJIaHUM,
TECT
B estom 1o CornacHo
144 40 10 30 20 104 | yueOHOMY
AUCHUIINHE
IJIaHy
Hroro B % 50%
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5.3 Conep:xxanne NPAKTHYECKUX U CEMUHAPCKHUX 3aHATHI

Haumenosanue tem
(pa3aenoB) AUCIUIUIMHBI

[lepedeHp BOPOCOB [Ist 00CYKIACHUS
Ha CEMHHAPCKUX, MPAKTUICCKUX
3aHATHUSIX, PEKOMEHIyeMbIe UICTOUHUKH
u3 pazzaenoB 8,9 (yka3biBaeTcs paszien u
MOPSAKOBBI HOMEP HCTOYHHKA)

®opMbl MPOBEACHUS
3aHATUU

Tema 1 Benenue B
MPEINPUHUMATEICTBO
B o0JIacTu
MH(pOpPMaITMOHHBIX
TEXHOJIOTHI

1. OcHOBHBIE TOHSITUS U TEPMHUHBI B
chepe IT-npeqnpuHUMATENHCTRA.

2. Onpenenenue
peIPUHUMATEILCTBA, CTAPTANIOB U
WHHOBAIUH.

3. OcoGenHoctu
NpeanpUHIMATENbCTBA B cepe
MH(OPMALIMOHHBIX TEXHOJIOTH.

4. Ucropus pa3Butus IT-
peIPUHUMATEIbCTBA.

5. KitroueBbie COOBITHS U IPOPHIBHI B
[T-unnycrpumn.

6. Poisib nH(popMaLinoOHHBIX
TEXHOJIOTHI1 B 9KOHOMHKE U
oOuiecTse.

7. Texymue tpenasl B IT-
MpeANPUHUMATENbCTBE (OJI0KYCHH,
MCKYCCTBCHHBIN MHTEIUIEKT,
WHTEPHET BelleH u Jp.).

Pexomenoyemvie ucmounuxu uz
pasoena 8: 1-5; u3z pasoena 9: 1-9

Omnpoc. Juckyccus no
aKTyaJbHBIM BOIIPOCaM
Tembl. PaccMoTpenue
MIPaKTUYECKUX ITPUMEPOB
Y 3a11a4.

Tema 2 OcHOBBI
OU3HEC-TIIIaHUPOBAHUS
B o0JracTu
MH(OPMAIIMOHHBIX
TEXHOJIOTHH

1. 3naueHue OusHec-mnana IT-
IIPOEKTA.

2. CTpyKTypa U KJIIOUYEBBIE Pa3/Ieiibl
ousnec-mnana IT-npoexTa.

3. ®opMyIMPOBKA MUCCUU U
BuneHus IT-ipoekra.

4. TlocTaHOBKa CTpaTeTUYECKUX U
TakTH4eckux nenen [T-nmpoekra.

5. Metozp! ananusa peiaka: SWOT-
ananms, PEST-ananus u apyrue.

6. OrieHKa KOHKYPEHTOB U
pbIHOYHBIX HuI B IT.

7. IlpuMeps! yCcTIeIHBIX OU3HEC-
maHoB IT-koMIanuii.

Pexomenoyemvie ucmounuxu u3z
pazoena 8: 1-5; us pazoena 9: 1-9

Omnpoc. Juckyccus no
aKTyaJIbHBIM BOIIPOCaM
tembl. PaccMoTpenue
IIPAKTUYECKUX IIPUMEPOB
Y 33]1a4.

Tema 3 MapkeTuHr u
nponaxu B [T-
IIPOEKTAX

1. [ToHATHE MapKEeTUHTA U €T0
ocobennoctu B cdepe IT.

2. MapKeTHHTOBbIE CTPATETUHU U UX
ananrtanus nox [T-nmpoekTsl.

3. Onpenenenue 1eneBou
ayautopuu IT-npoekra.

Omnpoc. Juckyccus no
AKTyaJIbHBIM BOIIpOCaM
Tembl. PaccmoTpenue
NPAKTUYECKUX IIPUMEPOB
¥ 3a/1a4.
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4. CermMeHTalMsI phIHKA U BEIOOD
neneBbix cerMeHToB I T-npoekTa.

5. llosummonuposanue IT-npoxgykra
Ha PbIHKE.

6. DopMHUpPOBAHHE YHUKAIBHOTO
LEHHOCTHOTO MPEI0KECHHUS.

7. IlponBuKEHUE U PEKIIAMHBIE
crpareruu [T-nmpoaykra.

8. Ounaitn-npoasuxkenue: SEO,
SMM, KOHTEKCTHas peKjiama.

9. Bri6op kananoB npoasmwxkenus 1T-
MPOJYKTOB.

10. Opranusanus 1 ynpasjeHUE
npoueccoM npogax IT-nmpoaykTos.
11. Ucnnonb3zoBanne CRM-cucrem
JUTSL aBTOMATH3aIUH TPOIaXK.

Pexomenoyemvie ucmounuxu u3z
pazoena 8: 1-5; us pazoena 9: 1-9

Tema 4 dunancoBoe
IJITAHUPOBAHUE U
yrpasienue B [T-
cTapramax

1. ®uHaHCOBBIE ACIIEKTHI CTAPTAIOB.
2. Uctounuku priHaHCUpOBaHUS AJIs
IT-cTapramnoB (BeHUypHBIE
WHBECTUINH, KpayadaHIuHT,
I'PaHTHI).

3. OcHOBHBIE (PHAHCOBEIE
JIOKYMEHTHI (OIOKET, MPOTHO3HI,
OTYET O JI0X0JIaX U pacxojiax).

4. OnpeneneHue U aHAIU3
¢uHaHCOBBIX pUCKOB IT-1TpOEKTOB.
5. Meroas! ynpaBlieHUs
(MHAHCOBBIMU PUCKAMH.

6. cTpaTeruu NpuBIICYEHUS
naBectunmii B IT-crapranel.

7. IloaroroBka u npe3eHTalus
cTapTara HHBECTOPaM.

8. BzauMmopeiicTBue ¢ THBECTOPAMHU
Y BEHUYpPHBIMHU (DOHaMHU.

9. ®uHaHCOBOE MOJIETMPOBAHUE U
MIPOTHO3UPOBAHUE.

10. MeTo1bl OLIEHKH CTOMMOCTH
KOMITaHHH.

11. OcHOBHBIE NPUHIIUIIBI
YIPaBJICHUS JICHE)KHBIMU TTOTOKAMHU.
12. Yupasnenue 3aTpaTaMu U UX
OTNITUMU3AIIHS.

Pexomenoyemvie ucmounuxu uz
pasdena 8: 1-5; uz pazoena 9: 1-9

Omnpoc. Juckyccus no
aKTyaJIbHbIM BOIIpOCaM
TeMbl. PaccMoTpenue
IPAKTUYECKUX IPUMEPOB
U 3a7ad4.

Tema 5
TexHoIornuecKoe
MPEIIPUHUMATETECTBO
U pHHOoBauuu B IT

1. OCHOBHBIE TEXHOJIOTHYECKHE TPEH/BI
(AL, VR/AR, Gnokueiin, Big Data u

zp.).
2.BnusHne TeXHOIOTHUECKUX TPCHOOB

Ompoc. quckyccus o
aKTyaJIbHBIM BOIIPOCaM
tembl. PaccMoTpenue
IPAKTUYECKHUX PUMEPOB
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Ha OM3HEC-TIPOLIECCHI U IKOHOMUKY.
3. nnoBanuonHsie npouecchl B IT.
4. Onpenenenue nnnoBanuii B IT.
5. DTanbl CO3/1aHUsI U BHEIPECHUS
WHHOBAIIUH.

6. YnpaBieHre UHHOBALIUOHHBIMHU
MIPOCKTaMHU.

7. MeTonbl U cTpaTeruu
CTUMYJIMPOBAHUSI MHHOBAIIUH B
KOMITaHWH.

8. Pa3BuTHE MHHOBAIIMOHHBIX
AKOCHCTEM U TEXHOIAapKOB.

9. B3aumogeiicTBue cTapTarnos,
HWHBECTOPOB M aKaJEMUYCCKUX
WHCTUTYTOB.

10. ITpumepsl ycnemHbIx
MHHOBAMOHHBIX [T-npoekToB.

Pexomenoyemvie ucmounuxu uz
pazoena 8: 1-5; uz pazoena 9: 1-9

u 3aaa4.

Tema 6 Yrpasnenue
MIPOEKTaMU B 00JIaCTH
MH(POPMAIMOHHBIX
TEXHOJIOT U1

1. Onpenenenye u UeNu yrpaBIeHUs
IIPOEKTaMHU.

2. )Ku3HEHHBIHN IIUKIT IPOEKTA.

3. MeTononoruu ynpasjieHHs
npoekramu. Agile, Scrum, Kanban u
ux npuMenenue B [T-mmpoekrax.

4. BzaumosielicTBUE KOMaH/1bl B
paMKax METOJ0JIOTHH.

5. Meroasl IJIaHUPOBAHMS PECYPCOB
u 3axa4 IT-npoekra.

6. IHCTpyMEHTBHI 1711 MOHUTOpPUHTA
Y KOHTPOJIA BbINTOJIHEHUS [T-
IIPOEKTA.

7. DOPMHUPOBAHUE U YIIPABICHUE
komanaoi. IT-nmpoekra.

8. MeTob! 3P PeKTUBHBIX
KoMMyHuKaiui B IT-poexre.

9. Ouenka u 3aBepIIEHUE IPOEKTA
IT-npoexra.

10. Ananu3 pesynpraTos [T-
MIPOEKTA.

Pexomenoyemvie ucmounuxu u3z
paszdena 8: 1-5; uz pazoena 9. 1-9

Omnpoc. Juckyccus no
aKTyaJbHBIM BOIIPOCaM
tembl. PaccMoTpenue
MPaKTUYECKUX TPUMEPOB
Y 3a11a4.

Tema 7 IIpaBoBbI€ aCIIEKTHI
B IT-mpennpuHrMaTenscTBe

1. FOpunnueckas 3anmra
WHTEIJIEKTYaTbHOW COOCTBEHHOCTH.
2. ITaTeHTOBaHME, aBTOPCKOE MPABO,
Toprosbie Mapku B IT.

3. JInueH3upoBaHuEe MPOrPaMMHOTO
o0ecreyeHusl.

4. KonpuaeHmaapsHOCTh U 3alUuTa
JTAHHBIX.

Ompoc. [quckyccus o
aKTyaJIbHBIM BOIIPOCaM
tembl. PaccMoTpenue
IIPAKTUYECKUX IIPUMEPOB
U 3a/1a4.
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5. 3akoHOzaTeNbHbIe TPEOOBAHUS K
3aIATE TEPCOHAIBHBIX JTAHHBIX
(GDPR, HIPAA u ap.).

6. [lonmntrka 6€30MacHOCTH U
KoH(puaeHmansHocTH B IT-
KOMITIaHHSIX.

7. PerynupoBanue IT-nesrenpsHOCTH.
8. HartmonanbpHbIEe M MEKTyHAPOIHBIC
HOPMATHBHBIE AKThI, PETYIUPYIOIINE
IT-nearenbHOCTE.

9. OcoOeHHOCTH HAJIOTOBOTO
perynupoBanus IT-OuzHeca.

10. FOpunnueckue acreKkTsl CTapTaoB.
dopMbI OpraHu3anuy OU3Heca U UX
npaBoBeie acniekTsl (000, UII,
aKIIMOHEPHBIE OOIIECTBA).

11. Kontpakts! u cornamienus B [T-

chepe.

Pexomenoyemvie ucmounuxu u3z
pazoena 8: 1-5; us pazoena 9: 1-9
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6 YueOHO-MeTOAUYECKOE ODecmevyeHne I CAMOCTOATEIbHOM padoThl

oﬁyqamnmxca o U CIMIIIMHE

6.1 IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOECHHE

ANCIUIIJINHBI, (l)OpMLI BHeayHHTopHOﬁ CaAaMOCTOSITEJILHOM paﬁoTbl

ConeprxaHue BHEAYJUTOPHON CaMOCTOSATEIBLHOM pabOThI IO TEMaM:

HaunmenoBanue
pasaenoB, TEM

BXOJAINUX B

HepequL BOIIPOCOB, OTBOANMBIX Ha
CaMOCTOATCIIbPHOC OCBOCHHEC

®opMbl BHEAYTUTOPHOMH
CaMOCTOSITENIbHON paboThI

JUCLUILINHY
Tema 1 1. OcHOBHBIE IOHSATHS U TEPMUHBI B Pabora ¢ yueOHoH,
Brenenue B chepe IT-npeanpuHUMATENHCTBA. METOANYECKON U HAYYHOU
peAnpUHUMa 2. Omnpenenenue npearnpuHIMaTeIbCTBa, JIUTEPaTypou,
TEIbCTBO B CTapTaIloB U MHHOBALUH. NEPUOANYECKUMHU U3/IaHUSMU U
obacTu 3. OcobGeHHoCTH IPEeAPUHUMATEILCTBA WuTepHer- pecypcamu.
uHbopManuo B cpepe MH(POPMAITMOHHBIX TEXHOJIOTUH. ITonroroBka K IuCKyccuM Ha
HHBIX 4. Ucropus pa3Butus IT- CEMHUHAPCKUX 3aHATHUIX.
TEXHOJIOTUI IIPEeIIPUHUMATEIIbCTBA. ITonroroska
5. KitroueBbie coOBITHS 1 TPOPHIBHL B I T- MH(OPMALIHOHHOTO
WUHIYCTPHUH. cooOuienus. Hanucanue
6. Poisib nH(OpMAaLIOHHBIX TEXHOJIOTUH B koHcnekra. CocraBiieHue
HKOHOMHKE U OOIIECTBE. obo01maroniei TabauIIbI 1Mo
7. Texymue Tpensl B IT- teme. Pa3zpaboTka
npeanpuHIMaTeNbcTBe (OI0KYEHH, rpadoJIOrHueCcKOi CTPYKTYPBHI.
MCKYCCTBEHHBIN UHTEIJIEKT, UHTEPHET dopmupoBaHue
Bellei u ap.). MH(OPMALIMOHHOTO OJIOKA.
Tema 2 1. 3nauenue OusHec-mana IT-npoekra. Pab6ota ¢ yueOHoOI,
OcHOBBI 2. CTpyKTypa U KJIIOUYEBBIE pa3/Ieiibl METOJIMYECKON U HayYHOM
OusHec- ousHec-mnana IT-npoexTa. JIUTEPaATypoH,
IJIAaHUPOBAHU 3. ®opMyIMpPOBKA MUCCUU U BUACHUSA NepUOANYECKUMHU
s B 00J1aCTH IT-npoexra. u3nanyvsamu u Marepuer-
nHpopmanno 4. TlocTaHOBKa CTpaTeTHYeCKUX U pecypcamu. [loaroroska k
HHBIX TakTHuecKux nenei IT-npoekra. JUCKYCCUU HA CEMMHAPCKUX
TEXHOJIOTHI 5. Metozp! ananusa peiaka: SWOT- 3a"saTusax. [lonroroska
aHaim3, PEST-ananus u npyrue. MH(POPMAIIMOHHOTO
6. O1ieHKa KOHKYPEHTOB U PHIHOYHBIX coobmienusi. Hanmucanue
Hum B IT. KoHcnekTa. CocTaBieHue
7. IlpuMepsl yCeNTHBIX OU3HEC-TIIIAHOB o0oO1arorei TabIuIIbI Mo
IT-xomnanui. teme. Pa3zpaboTka
rpadoJIOrHUECKON CTPYKTYPHI.
dopMupoBaHue
MH(POPMALIMOHHOTO OJI0KA.
Tema 3 1. IToHsiTHE MApKETUHIA U €TO Pabota ¢ yueOHoI,
MapxketuHr u ocobenHoctu B cepe IT. METOANYECKON Y HAYYHOU
MIPOJaXKH B 2. MapKEeTUHIOBbIE CTPATETMH U UX JUTEPATypOH,
IT-mpoekrax anpanrtanus noja [T-mpoekTsl. MEPUOANIECCKAMU
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3. Onpenenenue neneoi ayauropuu IT-
MIPOEKTA.

4. CermeHTalMs ppIHKA U BEIOOD
ueneBbix cermeHToB IT-npoekra.

5. Ilosummonuposanue IT-npoaykra Ha
PBIHKE.

6. DopMHUPOBAHKNE YHUKAIBHOTO
LEHHOCTHOTO MPEI0KECHHUS.

7. IlponBUKEHUE U PEKIIAMHBIE
crpareruu [T-nmpoaykra.

8. Ounaitn-npoasumwxkenue: SEO, SMM,
KOHTEKCTHAs peKJjiama.

9. Bri6op kananoB npoasmwxkenus 1T-
MPOJYKTOB.

10. Opranusanus 1 ynpasjeHUe
npoueccoM npogax IT-nmpoxykros.

11. Ucnonb3zoBanue CRM-cuctem st
ABTOMATHU3AINH MTPOJIAK.

n3ganuamu u MarepHer-
pecypcamu. [loaroroska k
JTUCKYCCUU HA CEMHHAPCKUX
3anstusx. [logroroBka
MH(POPMAIIMOHHOTO
coobuienus. Hanncanue
koHcrekTa. CocTaBieHue
00001maro1eii TadInuIBI 110
teme. PazpaboTka
rpadoI0oruuecKoil CTpyKTYpBHI.
dopMupoBaHue
nH(pOpMaIMOHHOTO OJIOKA.

Tema 4
dunaHcoBoe
IJIAHUPOBAHU
e H
YIIPaBJICHUE B
IT-crapramax

1. ®uHaHCOBBIE aCMEKTHI CTAPTAIIOB.

2. Ucrounuku ¢unancupoBanus s [T-
CTapTarnoB (BEHYypHbIE HHBECTULINH,
KpayadaHIuHT, TPAHTHI).

3. OcHOBHBIE (PHHAHCOBBIE TOKYMEHTHI
(Oro[XKeT, MPOTHO3BI, OTYET O 10XOAAX U
pacxojax).

4. Onpenenenue u aHanu3 GUHAHCOBBIX
puckoB [T-nipoekTos.

5. Metojibl yripaBiieHUs] JUHAHCOBBIMH
pHUCKaMHu.

6. cTpaTeruy NpuBJIEYEHUS MHBECTULIAN
B [T-crapramsl.

7. IlonroroBka u npe3eHTalus cTapTana
HMHBECTOpaM.

8. BzaumopeiicTBue ¢ THBECTOPAMH U
BEHUYYPHBIMU (DOHIAMHU.

9. ®uHAaHCOBOE MOAECINPOBAHNE U
IIPOrHO3UPOBAHHUE.

10. MeTo1bl OLIEHKH CTOMMOCTH
KOMITaHUH.

11. OcHOBHBIE IPUHIUIIBI YIIPABJICHHUS
JIEHE)KHBIMH TOTOKaMHU.

12. Ynpasnenue 3aTpaTaMu U UX
ONTUMHU3ALIHSL.

Pabota c yuebHoi,
METOJIMYECKON U HAyYHOU
JIUTEPaTypou,
MePUOANYECKUMHU
n3ganuamu u MarepHer-
pecypcamu. [loaroroBka k
JUCKYCCUU HA CEMUHAPCKUX
3anstusx. [logroroBka
MH(OPMALILOHHOTO
coobmienus. Hanncanue
koHcnekTa. CocTraBiieHue
obob1maroniei TabauIIbI 1Mo
teme. Pa3zpaboTka
rpadoNoruuecKoil CTpyKTYpHI.
dopMupoBaHue
MHGOPMAIIMOHHOTO OJI0KA.

Tema 5
TexHomornue
CKOE
peAnpUHIMA
TEJIBCTBO U
WHHOBAIIUH B
IT

1. OcHOBHBIE TEXHOJIOTUYECKHE TPEH/IbI
(AL, VR/AR, 6r0kueitn, Big Data u np.).
2.BnausiHue TeXHOJIOTUYECKUX TPEHA0B Ha
OM3HEC-TIPOIIECCH U IKOHOMUKY.

3. uHoBanuoHHsble npoueccsl B IT.

4. Onpenenenue naHoBauwii B IT.

5. Dtanbl cO3aHUs U BHEPEHUS
WHHOBAITUH.

6. YripaBieHue HUHHOBALIMOHHBIMU

Pabota ¢ yuebHoOi,
METOJIMYECKON U HayYHOI
JIUTEPaTypou,
MEPUOTUYECKUMU U3JaHUSIMU U
WNHurepHeT- pecypcamu.
[ToaroToBka K THCKycCHM HA
CEMUHAPCKUX 3aHATHUSAX.
IToaroroBka
MH(POPMAILIMOHHOTO
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MIPOCKTaMHU.
7. MeTonpl U CTpAaTETUH CTUMYJIMPOBAHUS
MHHOBALM B KOMITAHUHU.

8. Pa3BuTHE MHHOBALIMOHHBIX SKOCUCTEM U
TEXHOMapPKOB.

9. BzaumopeicTBue cTapTanoB, HHBECTOPOB
Y aKaJIeMUYECKUX UHCTUTYTOB.

10. ITpumepsl yCHEMIHbIX MHHOBAIIMOHHBIX
IT-poexTos.

coobmienus. Hanmcanue
koHcrnekTa. CocraBieHue
00o01IaroIIei TabIUIIBI 10
teme. Pa3zpaboTka
rpadoIOruueCcKOil CTPYKTYPHI.
dopmupoBaHUe
MH(POPMALIMOHHOTO OJIOKA.

Tema 6
VYnpasnenue
MIPOCKTaMH B
obnactu
nHpopMauo
HHBIX
TEXHOJIOTHI

1. Onpenenenue v eI yIpaBJIeHUS
IIPOEKTaMHU.

2. )Ku3HEeHHbIH UK TPOEKTA.

3. MeTononoruu ynpaBieHUs
npoektamu. Agile, Scrum, Kanban u ux
npuMeHeHue B [T-npoekrax.

4. B3aumojiericTBrEe KOMaHbl B paMKax
METOAOJIOTHH.

5. Meroapl JIaHUPOBAHUS PECYPCOB U
3agau [T-npoekra.

6. IUHCTpyMEHTHI 1151 MOHUTOPUHTA U
KOHTpoJIs BeInoHeHus IT-poexra.

7. DopMHUpOBaHUE U YIIPABICHUE
komanaoi. IT-npoekra.

8. MeTobl 3¢ (heKTUBHBIX
koMMyHuKaui B IT-ipoexre.

9. Ouenka u 3aBepieHue npoekra IT-
IIPOEKTA.

10. Ananus pesynpraToB IT-npoekra.

Pabota c yueOHoi,
METOANYECKON U HAYYHOU
JIUTEPATYPOHd,
MEePUOANICCKUMH U3JIAaHUSMU U
WuTepHer- pecypcamu.
[ToaroToBka K JUCKYCCHH Ha
CEMHHAPCKUX 3aHSATHUSX.
[Toaroroska
MH(OPMALIMOHHOTO
cooOmienus. Harmcanue
koHcrnekTa. CocraBieHue
o0o0mmaromiei TabauIIbI 1Mo
teme. Pa3zpaboTka
rpadoJIOTHUECKON CTPYKTYPHI.
dopMHUpOBaHUE
MH(}OPMALIMOHHOTO OJIOKA.
[ToaroroBka K pemieHuto
Keiica.

Tema 7 I1paBoBbie
acriekTsl B IT-
MpeIIPHHUMATEIT
BCTBE

1. FOpunnueckas 3anura
MHTEJJIEKTYaTbHOW COOCTBEHHOCTH.

2. IlarentoBanme, aBTOPCKOE MIPaBo,
Toprossle Mapku B IT. 3. JInnensupoBanue
MIPOrpaMMHOTO 00eCTIeUeHUS.

4. KoH(uneHanbHOCTh U 3alluTa
JTAHHBIX.

5. 3akoHoAaTenbHbIC TPEOOBAHUS K 3aIIUTE
nepcoHanbHbIX JaHHBIX (GDPR, HIPAA u
Ap.).

6. [TonmuTuka 6€30MacCHOCTH U
KoH(puaeHansHocT! B IT-KOMIaHusX.

7. PerynupoBanue IT-nestenpsHOCTH.

8. HannoHanbHbIe U MEKIyHAPOIHBIE
HOPMAaTHBHBIE aKTHI, perynupyromue [T-
JESATEIBHOCTD.

9. OcoGeHHOCTH HAJIOrOBOTO
perynupoBanus IT-6usneca.

10. FOpuauueckue acrieKThl CTapTanoB.
®opmbl opraHu3aly Ou3Heca U ux
npaBoBbie acniekTsl (OO0, UII,
aKIMOHEPHbIE O0IIECTBA).

11. KonTtpakts! u cornamenus B IT-cdepe.

Pabota c yueOHoii,
METOANYECKON U HAYYHOU
JIUTEPaTypou,
NEPUOANYECKUMH U3IaHUSMU U
HNurtepuer- pecypcamu.
ITonroroBka Kk TMCKyCCUM Ha
CEMHHAPCKUX 3aHATHUSAX.
IToaroroska
MH(OPMALMOHHOTO
cooOuieHus. Harucanue
koHcnekTa. CocraBieHue
obo01maromiei Tabauibl 1o
teme. Pa3zpaboTka
rpadoJIOrHUECKON CTPYKTYPBHI.
dopmMupoBaHue
MH(POPMALIMOHHOTO OJI0Ka.
[ToaroToBka K penieHuro Keiica.
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6.2 IlepeyeHb BONPOCOB, 3aJlaHNH, TeM JJISI MOATOTOBKH K TeKYIIEMY

KOHTPOJIIO

Ilpumepnubwtii nepeuensv mecmoevix 3a0aHUL:

1. UYro w3 MEepeYncICHHOTO OTHOCHTCS K KITIOYEBHIM XapaKTePUCTHUKAM
crapramna?

a) OoubIas cTaOMIbHAS KIMSHTCKas 0asa;

0) HU3KUN ypOBEHb PUCKA;

B) OBICTPBIN POCT U MACIITAOUPYEMOCTB;

I') OTCYTCTBHE KOHKYPEHTOB.

2. Yto sBAseTCA OCHOBHBIM AJIEMEHTOM LEHHOCTHOrO mpenoxenus [T-
MPOAYKTA?

a) OpPWUIMHAJIBHOCTH M3ailHa;

0) yHHKaJbHBIE PEUMYIIECTBA JJI KIIUEHTA;

B) CTOMMOCTbH MPOAYKTA;

I) MNONYyJSPHOCTH OpeHAa.

3. Kakoil MeTofoJIOTMu YIpaBJICHHS MPOEKTAMU COOTBETCTBYET IMOIXO[
«paboTa uTepanusIMu C TOCTOSIHHON 0OpaTHOM CBSI3bIO»?

a) Waterfall;

0) Agile;

B) Prince2;

r) PMBOK.

4. YTo W3 TEPEUYUCICHHOTO SBIIACTCS OCHOBHBIM MPEHMYIIECTBOM
ucnons3oBanus Agile B IT-mpoexrax?
a) MHUHHMH3AIMS 3aTPaT Ha TPOEKT;

0) TruOKOCTh M QIaTUBHOCTH K U3MEHEHUSIM;
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B) CcTporas 1nmocjacaoBaTCJIbHOCTL BBIIOJHCHUSA 3a1a4;

I) LEHTPAJIM30BAHHOE YIIPaBJICHUE MPOEKTOM.

5. Kakas ¢opma  MHTEIJIEKTYalbHOH  COOCTBEHHOCTH  3alllMIIACT
nmporpaMMHoOe obecrieueHue?

a) TaTCeHT;

0) aBTOpPCKOE IPaBo;

B) TOBAapHbIN 3HAK;

r) KOMMep4YecKas TalHa.

6. Uro u3 nepeuncnennoro HE sBnsgercs stanom ku3HeHHOro nukia IT-
poeKTa’?

a) IUIAaHUPOBAHMUE;

0) peanuzarus;

B) 3aBEpIICHUE;

I') MapKETHHIOBOE MCCIIEIOBAHUE.

7. Kakoit u3 moaxomoB HauOonee HhPexkTuBeH sl OLEHKH YycIexa
WHHOBALIMOHHOTO MPOEKTa?

a) OILIEHKA MO KOJIMYECTBY COTPYJHUKOB B KOMAaH/E;

0) aHanu3 3aTpaT Ha MPOEKT;

B) H3MEpEHHUE PBIHOYHOTO BO3JICUCTBUSA 51 TM0JIb30BaTEILCKON
YAOBJIETBOPEHHOCTH;

I') CpaBHEHHUE C KOHKYpEHTaMH.

8. Kakoifi MeTOm0J0THUH YIpaBJICHUS NPOCKTaAaMHU XapaKTepHbI KOPOTKHE
UTEPAIH M PETyJIIpHBIC BCTPEYN KOMaHIbI?

a) Waterfall;

06) Scrum;

B) Lean;

21



r) PRINCE2.

9. Kakoii W3 TepeuncIeHHBIX HCTOYHUKOB (DUHAHCUPOBAHUS SIBIISCTCS
TUNUYHbIM 1715 [ T-cTapranos?

a) OaHKOBCKHUU KpEIMUT;

0) BEHYYpHBIN KamuTa;

B) JIM3UHT 000PY/OBaHMS;

I') TPaHTHI HA UCCIIETOBAHHUS.

10. Kak Ha3bpIBaeTcsl MpOLECC aHA/IM3a PIHOYHOW Cpe/ibl, KOHKYPEHTOB U
NOTEHIMAIBHBIX NOTpeOUTENEH?

a) SWOT-ananus;

0) (uHaHCOBOE MOJIETUPOBAHUE;

B) MapKETHHI'OBOE HCCIIEIOBAHNUE;

I‘) OL€CHKa CTOMMOCTH KOMITaHHUH.

11. Kakue w3 crnenyronux ¢GakTOpoOB MOKHO OTHECTH K KIIFOUEBBIM IS
ycnemHoro crapra [T-nmpoekra?

a) HaJIM4Me YHUKAJIbHOU UJIEH;

0) BBICOKUI ypPOBEHb KOHKYPEHIIMHN HA PBHIHKE;

B) KOMaHJia ¢ HEOOXOIUMBbIMU KOMITETEHILIUSIMHU;

I') JOCTYI K BHEIIHEMY (DMHAHCUPOBAHUIO.

12. Kakue U3 nepedncieHHbIX TOKYMEHTOB OTHOCSTCS K 00A3aTENbHBIM MPU
pa3pabotke OusHec-mana IT-mpoekra?

a) (uHAHCOBBIN IJIAH;

0) MapKEeTHHIOBBIN IJIaH;

B) IUIaH OOYyY€HHUS COTPYTHUKOB;

I') OILIEHKa PUCKOB.
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Kpurepuu OamibHOM OLEHKH pa3iauyHbIX (OPM TEKYIIEro KOHTPOJIA
YCIEBAEMOCTH COJIEPXKATCSI B COOTBETCTBYIOLIUX METOJUYECKUX PEKOMEHJIAlUSIX

kadeapbl «MEHEKMEHT U MapKETHHTY.
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7 @OOHA OUECHOYHBIX CPEACTB /ISl MPOBEACHUS IPOMEXKYTOYHOM

aTTeCTallui 1Mo JUCHOMILINHE

7.1 IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUEM 3TaNoB UX ()OPMUPOBAHUSA B

npouecce 0CBOCHHS 00pa3oBaTeIbHON POrpaMMbl

[lepeyenr  koMmmereHUUW, (GOpMUpPYEMBIX B  MPOILIECCE  OCBOCHHUS
JUCLUIUINHBI, COAEPXKUTCS B paznene 2. «llepedyeHp miaHUpPyeMBIX pe3yJIbTaTOB
OOy4eHHs] TO JUCIUIUIMHE, COOTHECEHHBIX C IUIAHMPYEMBIMH pe3yJibTaTaMU

OCBOCHHMSI 00pa30BaTEIHLHOM MPOTPAMMBD.

7.2 TunioBble KOHTPOJbHBbIE 32JaHUA MJIH HHbIe MATEPUAJIbI,
HeoOXoaMMble ISl  OLEHKHM  3HAHWIA, YMEeHHli M  HABBIKOB,

XapaKkTepu3ymux cpopMUPOBAHHOCTH KOMIIETEHIUI

Komnerenuus Tunosele 3agaHus
YK-6 1. IIpuMeHsieT OCHOBHBIE MHCTPYMEHTHI IUIAHUPOBAHHUS IIPOEKTA, B
CrniocobHOCTB YaCTHOCTH, (POPMUPYET UEPAPXUUECKYIO CTPYKTYpPY paldoT, pacircanue
YIPaBIATh IIPOEKTa, HEOOXOAUMBIE PECYPChI, CTOUMOCTh U OIOJIKET, IUIAHUPYET
IIPOEKTOM Ha BCEX | 3aKyNKH, KOMMYHUKAIIUU, KA9YECTBO U YIIPABJIEHNUE PUCKaMU IIPOEKTa U
JTanax ero Ip.
YKA3HEHHOT'O 3ananmne 1
IUKJIa Kommanus «InnoTech Solutionsy cnenmanusupyercst Ha pa3paboTke

MHHOBAIIMOHHBIX TEXHOJIOTHYECKUX PEILECHUH Ul yIpaBaeHHs Ou3Hec-
npoueccamu. B nocienHue rosipl oHa ycnenHo padoTaina Ha BHYTPEHHEM
PBIHKE, HO pyKOBOJCTBO IIPUHSUJIO PELIEHHUE O PACIIMPEHUH HA
MeX1yHapoaHble pbIHKK. HeobXxoauMo onpenenuTs OCHOBHBIE IIar 1O
aJlanTalyy B paMKax CTPaTeruy BbIBOJA HOBOTO MPOrPAMMHOTO MPOIYKTa
o yrpasieHuto ouzHec-nporeccamu «TechPro Suite» Ha HOBBIN
3apyOeKHBIN PHIHOK.
A3bIKa U KYJIBbTYPbl HOBOT'O PBIHKA.

3ananme 2
Ornpenenure KIFOYEBBIE MOKA3aTENN Pe3yabTaTUBHOCTH KoMnanuu s [T-
cTaprarna, KacarolHecs OLIEHKHU I0JIb30BaTeNIel IPOAYKTOM 1TaHHOTO
cTapramna.

3amanmne 3
['oponckoe TpaHCIIOPTHOE ABMKEHUE CTAIO OJHOW W3 TJIaBHBIX MPOOJIEeM B
COBpeMeHHBIX Meranonucax. ChopMyaupyiite uiero craprana mno
YIIy4IIEHUIO0 MOOUIIBHOCTH TOPOKAH U COKPALEHUIO TPAHCIOPTHBIX
poOoK.
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3amanmue 4
Bama komania pemmiia co3ate crapTan, KOTOPBIM OyIeT 3aHUMAaThCS
BHEJIPEHUEM TEXHOJIOTHM «yMHOI'0O rOPOJay I ONTUMHU3ALMU I'OPOJICKON
HH(PpaCTPYKTYphI U MOBBIIICHUS KA4e€CTBA KU3HU TOPOIKAH.
Yro He0OXOAUMO YUECTh NPH UACHTU(UKAIIUH TOTpeOHOCTEH 1 TpobdIeM
B X0JIC aHaJIM3a PhIHKA B paMKax pa3pabOTKH TaHHOTO cTapTana?

2. OcymiecTBIsIET PyKOBOJCTBO UCIIOJIHUTEISIMH ITPOEKTA, TPUMEHSIET
MHCTPYMEHTBI KOHTPOJIS COZIEPKAaHUS U YIIPaBJICHUSI U3MEHEHUSIMU B
MIPOEKTE, peaan3yeT MEPOIPHUSITHS 10 00ECIICUEHUIO PECYPCAMU,
pacripesiesieHuI0 HHPOPMAIH, TOArOTOBKE OTYETOB, MOHUTOPUHTY U
YIpaBICHUIO CPOKAMHU, CTOUMOCTbBIO, KAUECTBOM M PUCKaMHU IIPOEKTA.

3ananme 1
Bb1 — npeanpunumaTens, peiBIIMA CO34aTh CBOM CTapTa, CBSI3aHHBIN C
pa3paboTKOI MHHOBAIIMOHHOT'O MPOAYKTa, CIIOCOOHOT0 U3MEHUTD
MOBCEIHEBHYIO KHU3HB Jto/iel. Kakue Bompockl HYy>KHO Y4ecTb MpU
pa3palboTKe Uaeu cTaprana, ¢ yueToM TOT0, YTO Y BaC OrpaHUYEHHBII
OIODKET U pecypchbl?

3aganme 2
Bamma komnanus nosny4duia 3agady oT KJIHMEHTa pa3padoTaTh MPUII0KEHUE,
KOTOPOE MOMOKET YIy4IIUTh 3((HEeKTUBHOCTH MOBCEAHEBHBIX 3a/ad,
TaKMX KaK ylpaBJeHUE paclMCaHUEeM, HATOMUHAHUS, ONITHUMHU3aLIHsI
pabovmx MpOIECCOB U T. [I.
TpebGoBaHMsI K NPUIIOKEHUIO: OHO J0JKHO MCIIOJIb30BaTh [1€PEIOBbIC
TEXHOJIOTHH, TAKHE KaK UCKYCCTBEHHBIN MHTEIIEKT, MAIIMHHOE 00y4YeHHe
¥ MHTEPHET BEIEH I ONTUMHU3AINH MTPOIECCOB; TOJIKHA OBITH
MPelyCMOTPEHA BO3MOKHOCTh B3aUMOACHCTBUS MTPHUIIOKEHUS C APYTUMU
MOOUJIbHBIMU TPUIIOKEHUSMHU WIIH 00JIAYHBIMHU CEPBUCAMHU.
Kakyto 3a1a4y, B nepByto ouepeiib, HE0OOX0AUMO PELIUTh IIPU OLIEHKE
KOHKYPEHLIUU B XOJI€ MPOBE/ICHUS UCCIIEJOBAaHUE PhIHKA?

3aganme 3
Bb1 — npennpuHMMaTesb, peluBIINN CO3/1aTh COOCTBEHHBIN CTapTall.
Barra uzes cBsizaHa ¢ UCIOJIb30BAHMEM HOBBIX TEXHOJIOTHI B 0071aCTH
3/IpaBOOXPAaHEHUS JIsl YIAyUIISHUs MTPoliecca MeIUIIMHCKOTO
00CTyKUBaHUSI.
B yem Oyzer cocTosITh LIGHHOCTHOE MPEIIOKEHUE B paMKax Ou3Hec-
MOJIEJIM JaHHOTO cTapTrana’?

3aganue 4
Komnanus «/IlHHOBaIlMOHHBIE PELICHUs» pa3paboTasia yHUKAIbHOE
IIpOrpaMMHO€e 0OecriedeHne, CIOCOOHOE 3HAYUTENBHO YIYUIIUTh
3P PEKTUBHOCTH MPOU3BOICTBEHHBIX MPOIIECCOB B PA3IMYHBIX OTPACIX.
Opnaxo nepes TeM, Kak IPUCTYIHUTh K KOMMepLUAIU3aIiH, KOMIIAHUS
CTOJIKHYJIACh C BOPOCAMU MHTEJUIEKTYaJIbHON COOCTBEHHOCTH U
0€30IMacHOCTH JAaHHBIX.
Kakue mMepsl 1o 3a1yTe MHTEUIEKTyalbHON COOCTBEHHOCTH KOMITAHHUS
MOJKET IPUHATh, YTOOBI MPEJOTBPATUTH HE3AKOHHOE KOTIMPOBAHHUE UITU
MCII0JIb30BAaHUE €€ TEXHOJIOTHH?

3ananue S
Bb!I siBiIsieTech pyKOBOAMTENEM pallOHHON aAMUHUCTPALIMH, KOTOpasi
CTPEMUTCS CTaTh UHHOBAI[MOHHBIM Ki1acTepoM. C 1enbio co3/1aHus U
Pa3BUTHSI MHHOBAIMOHHOW CHCTEMbl 1 MHHOBALIMOHHOM HHPPACTPYKTYPHI
JUIsI IPUBJICUEHUS] TEXHOJIOTUYECKUX CTAPTANOB M KOMIIAHUH B Balll
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peFI/IOH BaMH HHaHpreTCH CO3JaHMEC MHHOBAIITMOHHOI'O I.[CHTpa.
UTo n0/mKEH BKIIFOYATh B ce0s TAHHBI MHHOBAITMOHHBIN IIEHTP?

IIK-1
CriocoOHOCTh
PYKOBOIUTH
nporeccamu
MpoeKTa U
MIPOEKTOM B TICJIOM
B Pa3IMYHBIX
001acTIX, B TOM
qHCIie B YCIOBUAX
W3MEHEHUI 1
HEONPEACIEHHOCTH

1. OcymiecTBIsSIET pyKOBOJICTBO MaJIbIM M CPEAHUM MIPOEKTOM B IIEJIOM, B TOM
YHCJIE B YCJIOBHSIX U3MEHEHUIN U HEOIIPEACIIEHHOCTH.
3ananue 1
PaccuuraiiTe cyMMy BO3HarpakJieHus 3a UCIOJIb30BaHUE MMaTEHTa Ha
n300peTeHne HOBOro MpUOOpa AJIsl ONPEeIICHUS TapaMeTpOB
TEXHOJIOTMYECKOT0 IIPoIecca U3TOTOBICHUS CTEKIIA.
[Tporno3Has norpedHocTh B mpudopax cocrasiser 800 mrt. 3a 4 roxa.
Croumoctb oaHoro npudopa — 45 Teic. py0d. Bennunna posntu R = 13%.
Jlonst BO3HArpaKIEHUsS OT 001Iel CyMMBbI oTancIeHui cocTaBisieT 30%.
3aganue 2
Kommanus namepena uaBectupoats 10 100 it py0. B cieayromem
rony. [lonpasaenenus KoMIaHUM MPEACTABUIN CBOU MPEIJIOKEHUS 110
BO3MO>KHOMY MHBECTUPOBaHMIO (MJIH pyo.).

IIpoexr | Pasmep | BuyTpeHHss HucTsiid

HMHBEC- HOpMa Huckontupo-
TUIIAM | JOXOJHOCTH | BaHHBIM JOXOJ

A 50 18 12

B 35 16 15

C 30 28 30

D 25 25 10

E 15 20 8

F 10 37 13

G 10 26 11

H 5 15 7

Bribepute Hambosnee mnpueMiIeMyl0 KOMOMHAIMIO IPOEKTOB, €CIU B
Ka4yecTBE KPUTEPHUs UCTIONIb3YIOTCS:
1) BHyTpeHHSIs1 HOpMa J1I0XOJJHOCTH;
2) 4NCTBIN TUCKOHTUPOBAHHBIIN TOXO/I.

3aganue 3
[TpeanpusiTie paccMaTpUBaeT 1eJ1ecO00Pa3HOCTh MPUOOPETEHNS HOBOM
TEXHOJIOTUYECKOM JIMHUU (3aTpaThl Ha OKYIKY JIUHUH —
eIMHOBPEMEHHbIE B HauaJIbHbII MOMEHT BpeMeHH). Ha pbiHKe nMeroTcs
JIBE€ MOJIEJIH CO CIAEAYIOLIMMU apaMeTpaMu:

IToka3zarennb Mopens 1 Monpens 2
Llena, ThIC. py0. 4700 5200
T"omoBO# J10X0/1, THIC. 2000 2100
pyo.

Cpok 3KcITyaTanum, 5 5
JIeT

JInkBugamuoHHas 500 400
CTOMMOCTB, ThIC. PYO.

Ob6ocHyiiTe 1enecooOpa3HOCTh MPUOOPETEHUsT TOM WIM WHON JMHHUU
(ompenenuB YUCTBIA JUCKOHTHPOBAHHBIA JOXOJ OT OIEparMOHHOM
NesITeIbHOCTH) TIpU HOpMe auckoHTa — 0,13.

3ananmue 4
BbI periin ocHOBaTh CTapTan o pa3padoTKke MHHOBALIMOHHOTO
IIPOrPaMMHOT0 OOecreueHus Al yaydlIeHus TPOU3BOIUTEIHHOCTH
OU3HeC-Tpo1eCCOB B OPUCHBIX KOMITAHUSIX.
HauanpHble HHBECTUIIMH B pa3pabOTKy MporpamMmmHoro obecrneueHus — 10
MJTH pYyO.
Pacxo/1pl Ha MApPKETHHT U MPOJIBUKEHUE — 2 MITH pYO.
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[TnanoBast CTOMMOCTH MPoAaXKu o HOM mTporpaMmMbl — 100 000 pyo.
[Tepemennbie pacxoapl (Ha ogHy mporpamMmy) — 20 ThIC. pyoO.
[TocTostHHBIE pacxoabl (3apIuiaThl, apeHa, oocnyxuBanue) — 10 miH pyo.
B TOJI.

Paccunraiite TOuKy 6€3yOBITOYHOCTH B KOJUYECTBE MIPOIYKIIHH U
JICHES)KHOM BBIPOKEHHH TSI IEPBOTO ToJla peaTu3aIii.

2. OcymiecTBIseT PYKOBOJICTBO IIPOILIECCAMH KPYITHOTO ITPOCKTA, B TOM
YUCJIC B yCJIOBI/ISIX I/I3MCH€HI/II71 158 HGOHpGI[eJIeHHOCTI/I

3ananmue 1
O)KI/I,[[aeMLIe p€3y.]'IBTaTbI peanmaunn HNHBCCTHUIIMOHHOT' O npoeKTa B BUJIC
HOBOM TE€XHOJIOTMUYECKOH JIMHUU IPECTABJICHbI B TAOJIHIIE.

[Tokazarenp 0-i1 | 1-i1 2-i 3-i
rog | rog | rom | rox
WHBecTHIIMOHHBIE 3aTPATHI, THIC. PYO. 8000

Brinyck npoayKIuu 1ocjie OCBOCHUS

M 10000 | 15000 | 20000
TE€XHOJIOTHYECKOW JIMHUH, IIT.

Lena enuHUIBI TPOAYKIINH, PYO./IIT. 2000 | 1800 | 1700
Ce0ecTOMMOCTh SIMHUIIBI IPOAYKIINH, 1500 | 1400 | 1400
pyO./mT.

AmMopTu3zaus, TeiC. pyo. 1000 | 1000 | 1000
Hanoru u npoune oTyrcieHus U3 NPUOBLIH, 550 | 600 | 750
TBIC. PYO.

Onpenenure YUCTHINA AUCKOHTUPOBAHHBIA TOXOJ MPOEKTA IIPHU CTaBKE
JTUCKOHTHPOBAHUS paBHOH 12%.

3aganue 2
Bama kommnanus BefieT pa3pab0TKy HHHOBALIMOHHOTO MTPOU3BOJICTBEHHOTO
rpoiiecca Jijisi Co37aHus YKOJIOTUYECKU YUCTHIX YITaKOBOYHBIX MAaTEPHAIIOB
u3 OGMopaszjaaraeMbIXx KOMIOHEHTOB.
WNuBecTuuu B pa3paboTKy U BHeJIpeHHe TexHonoruu: 30 MiH pyo.
3aTpatThl HAa MPOU3BOACTBO €AUHULIBI IPOAYKIMU C UCIIOJIb30BAaHUEM
HOBOU TexHozoruu: 400 pyo.
OxuaeMblil eXKEeroAHbINH 00BEM MpoIax OJaroaaps yBeTM4eHHOMY
HWHTEPECY CO CTOPOHBI MOTpeOUTENEH K SKOJOTUUECKH YUCTOM YITaKOBKe:
100 000 mwTyxk.
[Ipeanonaraemas nieHa peanuzanuu npoaykiuu: S00 py0. 3a ymakoBKy.
OxumaeMblil CpoK CIy:KObI TEXHOJIOTHH: 5 JIET.
Craska guckonTa: 10%.
Ornpenennurte YUCTHIM TUCKOHTUPOBAHHBIN AEHEKHBIN MTOTOK MPOEKTa 3a 5
JeT.

3amanmne 3
Brl mmanupyere k peanuzanuu ctapTan mo pa3padoTKe HOBOTO MPOIyKTa B
cdepe nHHOPMAIIMOHHBIX TEXHOIOTHUH.
Ucxonupie nanHLIe:
Crapran TpeOyeT HayallbHBIX UHBECTUIUH B pa3mepe 10 MiH py0. s
pa3pabOTKH MPOIYKTA U 3aITyCKa Ha PHIHOK.
[Iporuo3upyemsbie JeHEKHbIE MOCTYIUIEHHS OT Ipojax: roj 1 — 1 min
py0.; Tox 2 — 2,5 miH py0.; roa 3 — 4 muH py0.; rox 4 — 6 MiH py0.; roa S
— 8 mutH pyo.
CroumocTs KanuTana st craprana — 16%.
PaccuuTaiiTe YMCTYI0 MPUBEACHHYIO CTOUMOCTB JUIsl IAaHHOTO CTapTana 3a
MIePUOJI TIATH JIET.
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3amanmue 4
Bpl pemmny oTKpBITh CBOM OM3HEC — Kade «3eIeHBI YTOI0KY,
CIIeUATTM3UPYIOLIEECs Ha 3/I0pPOBOM NMUTaHUU. Bbl paccmaTpuBaere
MHBECTHUIMH B OTKPBITHE Kade B IIEHTPE Topoa.
Hcxonubie naHHble:
Hauanpabie naBecTHIIMN B 000pynoBanue U peMoHT — 5 000 000 py6.
Esxxemecstunbie oneparnmonnsie 3aTpatel — 1 800 000 pyo.
OpuentupoBouHas cpeaHss Beipydka B Mecsi — 2 500 000 pyO.
[Tnaaupyemast mpuOBLTBHOCTE: 20% OT BBIPYUKH.
Pa3smep nanora Ha npu6suIs — 20%.
Ornpenenurte CPoK OKYMaeMOCTH MPOEKTA MPU CTaBKE TUCKOHTUPOBAHUS —
1,5% B mecsir (18% rooBbIX).

3apanme 5
Onpenenure HHIAEKC JOXOAHOCTH TEXHOJIOTUYECKOTO MPOEKTA MPHU CTaBKE
nuckontupoBanus 15%. Vicxoqueie naHHbIe TPUBEACHBI B TAOIHUIIE (B THIC.

py0.):
ITokasarens 0-;t | 1-i | 2-#1 | 3-i1 | 4-#
TOA | TOA | TOJ | TOX | TOX
O0BeM KanuTaIoBI0KEHUH 3000 |1500] 500 | — -
O0BeM peanu3anuy NpOAYKIUHI 4500{7000| 8000 | 9000
CebecTonMOoCTh peann30BaHHON 3500( 5000|5500 | 6000
TPOTYKIIUH
B TOM YHCJIE aMOPTU3ALIUS 400 | 500 | 500 | 500
Hanoru u npouune oTyrciIeHus U3 MPUOBLTH 300 | 400 | 500 | 500

IlpumepHnutii nepeuensv 60nPOCO6 011 NOO2OMOBKU K IKZAMEHY:

1. OcobeHHOCTH TpEANPUHUMATENHCTBA B cdepe HMHPOPMAIMOHHBIX
TEXHOJIOTUH.

2. HUcropus pazButus IT-npennpunumarensctBa. KitoueBble COOBITHS U
npopsiBbl B [T-unaycTpum.

3. Posb HHQOPMALIMOHHBIX TEXHOJOTUI B SKOHOMHUKE U OOILIECTBE.

4. Texymme  Tpenasl B IT-mpeanpunumarenbctBe  (OI0KYEHH,
MCKYCCTBEHHBIA WHTEIIEKT, UHTEPHET BEIIeH U 1Ip.).

5. 3nadenue 6usHec-maHa [T-npoekra.

6. CrpykTypa u KItoueBble pa3ensl OuzHec-miana [ T-mpoexra.

7. ®opmynupoBka muccuu u BuaeHus [T-npoekra.

8. ITlocTaHOBKa CTpaTErMueCcKUX M TakTHUYeCKHuX neinen [T-mpoekra.

9. Mertonb! ananuza peiaka: SWOT-ananu3, PEST-ananu3 u apyrue.

10. OnieHka KOHKYpPEHTOB U pbIHOYHBIX HUII B IT.

11. IlonsTne MmapkeTuHTa ¥ €ro ocooeHnoctu B cepe IT.

28




12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

MapKeTHUHIOBBIE CTpAaTEeruu U UX aganrtanus noxa [T-nmpoekTsr.
Omnpenenenue uenesou ayauropun IT-npoekra.

CermeHTanus pslHKa U BIOOD 11eneBbIX cerMeHToB [ T-mpoekTa.
[TozunmonupoBanue IT-mmpoaykTa Ha pHIHKE.

@opMHUPOBaHNE YHUKAIBHOTO [IEHHOCTHOTO MPEIIOKEHUS.
[Iponsmxenne u pexnamublie ctpareruu IT-nmpogykra.
Omnnaiin-ipoasuxenue: SEO, SMM, KOHTEKCTHasI peKJiama.
Br16op kananoB npoasmwkenus [T-mpoaykTos.

Opranun3anus 1 yrpasiaeHue npoueccoM npogax IT-nmpoaykros.
Hcnons3zoBanne CRM-cucreM It aBTOMAaTH3aLUU TPOJAXK.

HUctounnkn  ¢unHancupoBanusa s IT-crapranmoB  (BeHUypHBIE

WHBECTULINU, KpayAQpaHIUHT, TPAHTHI).

23.

OcHoBHBIE (puHAHCOBBIE NOKYMEHTHI IT-mpoekra (OroKeT, IPOrHO3bI,

OTYET O JOXOJaX U pacxojax).

24.
25.
26.
217.
28.
29.
30.
31.
32.
33.

Omnpenenenue u aHanu3 GUHAHCOBBIX PUCKOB I T-IpOEKTOB.
Mertops! yripaBiieHus: GUHAHCOBBIMU PUCKAMU.

Crpareruu npusiedeHust tHBectuiui B I'T-cTaprarsl.
[ToaroroBka u npe3eHTaus cTapTana UHBECTOPAM.
B3aumoieiicTBrue ¢ MHBECTOpAMU ¥ BEHUYPHBIMU (OHIaAMHU.
OUHAHCOBOE MOJICIIMPOBAHUE U TPOTHOZUPOBAHUE.
MeTobl OLIEHKH CTOMMOCTHA KOMITAHUMU.

OCHOBHBIE PUHIIUIIBI YITPABICHUS JEHEKHBIMU MOTOKAMM.
YnpasieHue 3aTpaTaMyi U UX ONTUMU3ALUSL.

OcHoBuble TexHoJornueckue TpeHasl (Al, VR/AR, 6nokueiin, Big Data

U JIp.) ¥ UX BIUSHUE HA OM3HEC-TIPOIIECCH U IKOHOMHUKY.

34.
35.
36.
37.
38.

NunoBarmonusle mpoieccol B IT-chepe.
Omnpenenenue naHoBarui B IT-cepe.
Drarbl Co31aHus U BHEAPECHUS] HHHOBAIIHIA.
VYrpaBieHue THHOBAITMOHHBIMHU ITPOCKTaMHU.

MCTOI[BI " CTPATCIruv CTUMYJIMPOBAHHA I/IHHOBaHI/Iﬁ B KOMIIaHHH.
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39.
40.

PazButue MHHOBAIIMOHHBIX 9KOCHUCTEM U TCXHOIIAPKOB.

B3aHMOHCﬁCTBHe CTapTalioB, HHBCCTOPOB u AKaJJICMHNYCCKHUX

HHCTUTYTOB.

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

OrnpeneneHue u Ueau ynpaBieHUs IPOESKTaMU.
JKM3HEHHBIN [IUKII MPOEKTA.

Mertononoruu ynpasieHus MPOEKTAMHU.

Agile, Scrum, Kanban u ux npumenenue B IT-ipoekrax.
B3anmonenicTBue KOMaHAbl B pAMKax METOLOJIOTHH.
Mertonp! mitanupoBanus pecypcos U 3anay IT-npoekra.
NHCTpyMEHTBI 1 MOHUTOPHUHTA ¥ KOHTPOJIA BeinoJiHeHus [T-npoekTa.
®opmupoBaHuE U ynpasieHue Komanaou. IT-nmpoekra.
MeTtonp! 3¢phekTuBHBIX KOMMYHUKaIui B [T-npoekre.
Ouenka u 3aBepiienue nmpoekra [T-mpoekra.

Anaim3 pe3ynbTaToB [ T-ipoekra.

ITarenToBaHue, aBTOPCKOE MPaBo, TOProssie Mapku B IT.
JInuen3zupoBaHue MPOrpaMMHOT0 0OecIIeYeHusl.

KondunenuuanbHOCTh M 3amuTa JaHHBIX. [loauTnka Oe30MacHOCTH U

KOH(puaeHIHaIbHOCTH B [ T-KOMITaHUsIX.

55.

HaL[I/IOHaJ'IBHBIC u MCKAYHAapPOIHbIC HOPMATHUBHEIC aKThI,

perynupyromue IT-nesrenbHOCTs.

56.
57.
58.

OcobenHoctu HanoroBoro peryiaupoBanus [T-OusHeca.
FOpuanueckue aceKThl CTapTaroB.

®opMmbl opranuzanuu OusHeca M ux mpaBoBbie acnekTel (000, UII,

aKIIMOHEPHBIE 00ILIECTBRA).

59.

Kontpaktet u cormamenuss B IT-chpepe (NDA, cormamenus c

napTHEpaMH U KIIMEHTAMH).
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prwep IK3AMEHAUUOHHO20 ounema

®enepanbHOe ToCy1apcTBEHHOE 00pa3oBaTe/ibHOe 0I0/IKeTHOe
yUpeiKIeHne BhICIero 00pa3oBaHus
«®PUHAHCOBBIA YHUBEPCUTET IIPU IPABUTEJIbCTBE
POCCUUCKOU ®EJEPALIUN»
(PuHaHCOBBIN YHHBEPCHUTET)
Kpacnogapckuii puimnan @uHyHUBEpPCUTETA

Jucnumimza «MeTo10J10THs, TPOLECCHl U MHCTPYMEHTBI YIIPABICHUS IPOEKTAMU»
Kadenpa «MenemxkmenT u MmapkeTuHr» @opma obyuenust Ounast

Cemectp 2 Hamnpanienue 38.04.02 «MeHeKMEHT

Marucrepckas nporpamma «IIpoeKTHBIN MEHEKMEHT

3K3AMEHAIIMOHHBIN BUJIET Ne 1

No Cooeporcanue sonpoca bannv
1 | OcoOeHHOCTH NpeaPUHIMATEILCTBA B chepe HHPOPMALIMOHHBIX TSXHOJIOTHI. 15
2 | OCHOBHBIC IPUHIIMIIBI YIPABICHHS JCHSKHBIMH MTOTOKAMH (PacCMOTPETh HA KOHKPETHOM 15

puMepe).
3 | Tect (BBIOpATh OAMH HIIK HECKOIHKO BAPHUAHTOB OTBETA):
1. YTo u3 mepeunciIeHHOI0 OTHOCUTCS K KIIIOUYEBBIM XapaKTepHCTHKaM cTapTama?
a) Ooubllas cTaOMIbHAS KIMEHTCKas 0a3a;
0) HUBKHI YPOBCHb PUCKA; 5
B) OBICTpBIN POCT U MAaCIITA0OUPYEMOCTh;
I') OTCYTCTBHE KOHKYPEHTOB.
2. Kakas ¢popma UHTEIIEKTyaIbHON COOCTBEHHOCTH 3allMINAET MPOrpaMMHOE oOecreueHue?
a) TIaTCeHT,
0) aBTOpCKOE IPaBo; 5
B) TOBapHBII 3HAK;
I) KoMMepdecKas TaifHa.
3. Kakoii u3 nepeyrcieHHbIX HCTOYHUKOB (DMHAHCUPOBAHMSI SBISACTCS TUMTUYHBIM Jytst 1T -
crapTaroB?
a) OaHKOBCKHUI KpPEIMWT; 5
0) BEeHUYpHBIN KaUTA;
B) JU3WHT 000pYIOBaHUS;
I') TpaHThI HA UCCIIECIOBAHUSL.
4 | 3amaua
Onpeenure UHIEKC J0XOAHOCTH TEXHOIOIMYECKOTO MPOEKTa MPU CTaBKE JUCKOHTHPOBAHHUS
15%. VicxonHble JaHHBIE PUBEACHBI B TA0IUIE (B THIC. py0.):
[Tokazarenb 0-1 | 1-i1 | 2-¥1 | 3-01 | 4-H
roji | rox | rox | rog | rox
O0BbeM KalUTAIOBJIOKEHUH 3000)1500] 500 | — - 15
O6BeM peanu3anuu NPOAYKIUH 4500]7000|8000| 9000
CebecTonMOCTb peaIn30BaHHOI 3500(5000|5500| 6000
MIPOYKIIHH
B TOM YHCIIE aMOPTH3AIIHS 400 | 500 | 500 | 500
Hanoru u npodrie oT4rcIeHus U3 MPUOBLTH 300 | 400 | 500 | 500
IToaroroBui: K.3.H., JOIICHT A.Il'. PyOun
«YTBEpKIAO»
3aBenyrouuii kapeapoit «MeHeIKMEHT U MapKEeTHHI»,
K.9.H., JIOIICHT X.A. Koncrautuuuan

«19» deBpans 2024 r.
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MeToanueckue MaTepualibl, ONpeNe/sonue Npouexypbl oleHMBAHUSA

3HAHMH, YMEHUH U BJIaICHUN

Texymuii KOHTPOJb OCYIIECTBIIIETCS B XOJE Yy4yeOHOro mporecca |
KOHCYJIbTUPOBAHHMS CTYJICHTOB, o pe3yapTaram BBIITOJTHEHUS
CaMOCTOSITENIbHBIX paboT. OCHOBHBIMH (pOpMaMH TEKYIIETO KOHTPOJS 3HAHHIA
SBIIFOTCSL:

— 00CyX/IeHHE BBIHECEHHBIX B IJIJaHAX CEMUHAPCKHUX 3aHATUH TEM IO
OIpe/IeNICHHBIM IIpOo0JieMaM Pa3BUTHUS OPTaHU3ALINY;

— peuleHue 3a/1a4, TECTOB, pa300p AETOBBIX CUTYAIlHi, CIOKETOB U KeHc —
CTaJMM U UX OOCYXKIEHUE C TOYKH 3pEHHs] YMEHHUs (DOpMYyIUpOBaTh BBIBOJIBI,
BHOCUTb PEKOMEHJAIMM W [PUHUMATH AJEKBAaTHbIC OPraHU3ALlMOHHBIC
penieHns;

— BBINOJHEHNE KOHTPOJBHBIX 331aHUI B 00CYKIEHUE PE3yJIbTaTOB;

— Y4acTH B JUCKYCCHUHM IO MPOOIEMHBIM TEMaM JUCLUIUINHBI,

— 00CYyX/IeHHE 3aKOHOIaTEIbHBIX, IPABOBBIX U HOPMATUBHBIX aKTOB.

[IpomexxyTouHas aTTecTanus NpoBoAUTCS B popme 3auera.

Ne Bun otuetHocTH babl
1. PaboTa B cemecTpe (TEeKyIIuii KOHTPOJIb) 40
2. 3aueT (MPOMEKYTOUHBIM KOHTPOJIb) 60
3. Hroro: 100

Ouenka mno 100-OanmbHOM 1IKajge MPOBOAUTCA B COOTBETCTBUU C

HOPMATUBHBIMHA JOKYMCHTAMHU BYy3a.
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7.3 CooTBeTCTBYOIMEe TNPUKA3bI, PACHOPSAKEHHUS] PpPeKTopara o
KOHTPOJIE YPOBHSI OCBOEHHMSI [MCUMIUVIMH W  c(OpPMHPOBAHHOCTH

KOMHeTeHHl/Iﬁ CTYACHTOB.

[Ipuka3z ot 23.03.2017 Ne 0557/0 «O6 ytBepxacHuu I[lomoxeHuss o
MIPOBEICHUH TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOYHOW aTTeCTalluu
oOyJaromuxcs 1Mo mporpaMMaM OakajaBpuata W MaructpaTypsl B OHHAHCOBOM

YHUBEPCUTETE» U MPUKa3bl (PUIHANIOB IO JAHHOMY BOIIPOCY.
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8 IlepeyeHb OCHOBHOII M [ONMOJHHUTEJIHLHOM Y4YeOHOW JHUTEPATYPbI,

HEeO0O0XO0AMMOM 1JIsl 0CBOCHHUS AUCIHMIIINHDI

OcHosHas numepamypa:

1. YexmapeB A.B. VYmpasnenne UT-npoektamu u mporeccamu: y4eOHHUK
s By30B / A.B. Uekmapes. — M.: M3garensctBO HOpaiit, 2023. — 228 c¢. — URL:
https://urait.ru/bcode/516193.

2. I'myxux [1.JI. TexHomornmueckoe MPEANPUHAMATEILCTBO:  y4eOHOE
nocooue / ILJL I'myxux. — M.:. HHOPA-M, 2024. — 316c¢. — URL:
https://znanium.ru/catalog/product/2140344.

Jlononnumenvnas aumepamypa:

3. Cnupunonosa E.A. YnpaBneHre MHHOBaUSAMU: YUEOHUK U MPAKTUKYM
st By3oB / E.A. CnupunonoBa. — M.: U3narensctBo FOpaiiT, 2023. — 298 ¢. —
URL: https://urait.ru/bcode/516365.

4. PucD. bwusnec c¢ Hyma: Merox Lean Startup pams  OwIcTporo
TECTUPOBAHUS WAEH W BbIOOpa Ou3Hec-mojenu: mep. ¢ anria. / J.Puc. — M.:
Anpriuaa  [TaGmumep, 2020. — 253 c¢. — URL: https://znanium.com/
catalog/product/768886.

5. Aime B.C. buzHec-IUIaHMpOBaHWE C HCHOJb30BAHUEM ITPOTrPAMMBbI
Project Expert (momusIit kypce): yue6Hoe nmocooue / B.C. Anues, /[.B. Uucros. — 2-
e wusl., mnepepad. m gom. — M.. MHOPA-M, 2022. — 382c. — URL:
https://znanium.com/catalog/product/1248243.
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9 Ilepeyenb pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHUKANUOHHOM

ceTu «HTEepHET», HEOOXOAUMBIX /IJIsl OCBOEHMSI JUCUHMILIUHbI

1 DOnekrponnass OubOmuoreka OunancoBoro yuusepcutera (3b). —
http://elib.fa.ru.

2 DnextponHOo-0mbmmoreyHas cucrema BOOK.RU. — http://www.book.ru.

3 DnekTpoHHO-OMONMOTEeYHasi cucTeMa «YHHBEpCUTETCKash OuOiroTeka
OHJIAMH». — http://biblioclub.ru.

4 DneKTpoHHO-OUOIMOTEeYHAs cucrema Znanium. —
http://www.znanium.com.

5 DieKTpoHHO-OMOMMOTeuHas cucteMa wm3ngatenscTBa  «FOPAUT». —
https://www.biblio-online.ru.

6 Jlenomas onnaiin-omoimoreka Alpina Digital. — http://lib.alpinadigital.ru.

7 Hayunas snekTponHas oubimnoreka eLibrary.ru. — http://elibrary.ru.
8 DOnexrponHas Oubnnoreka. — http://grebennikon.ru.
9

HanmonanbHas anexkTponHas 0ubiauoteka. — http://H30.pd.
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10 Meroauvyeckue YyKazaHusi JJ OOy4YalOUIMXCS IO OCBOCHHIO

AUCIHUILIHHDBI

JUIs  yCHeNmHOTO yCBOGHHUS JUCHUIUIMHBI HEOOXOAUMO MaTepuallbl,
U3JI0KEHHBIE MPENO0IaBaTeNIEM Ha JIEKIHX, 3aKPEIUISITh B MPOLIECCE BBHIMOTHEHUS
NPAKTUYECKUX 3aHATUA W B IPOLECCE CAMOCTOSATENBHOM pPabOThl, KOTOPOH
yaensercs 0oJibllioe BHUMaHue. B mpoiiecce n3yueHus JUCHUIUITMHBI KOMILIEKCHO
UCITOJIB3YIOTCSL TPaJAMLMOHHBIE W WHHOBALMOHHBIE TEXHOJIOTMH, AKTUBHBIE U
UHTEPAaKTUBHbIE (OPMBI 3aHATUN: JEKIUH-Oecenbl, JEKUUH C BJIEMEHTaMHU
OpoOJIEMHOTO  M3JIOXKEHMs,  JIEKIUU-IUCKYCCUM,  CEMHUHapbl,  pelICHUE
NPaKTUYECKUX CHUTyalluii M pPacyeTHbIX 3aJad, CaMOCTOsITeNbHas padora ¢
AJIEMEHTaMHU Hay4YHO- UCCIIEOBATEIBCKON U TBOPUYECKOM NEATEILHOCTH U JIp.

3ajauaMy UHTEPAKTUBHBIX (POPM 00YUEHUS SBIISIOTCS:

— 3¢ deKTUBHOE YCBOCHUE YUeOHOT0 MaTepuaa;

— CaMOCTOSITEJIbHBIA TOWCK CTYyJACHTAaMU IyTE€Hd M BAapUAHTOB PEIICHUS
MOCTaBJICHHOM y4eOHOI 3a/1auu;

— YCTaHOBJIEHHE BO3ACUCTBUS MEXIYy CTyACHTaMU, 00yueHHe paboTaTh B
KOMaH/IE;

— (QopMupoBaHuE y CTYJEHTOB OOBEKTMBHOIO MHEHHMS IO H3y4aeMou
TEMAaTHUKE;

— (opMupoBaHUE )KM3HEHHBIX U MPOPECCUOHATLHBIX HaBBIKOB.

CryaeHTam NpenOCTABIISIFOTCS JIEKIMOHHBIE MaTepHallbl MPENoAaBaTeNs C
BOIIPOCAMU JUISl 3aKPEIUICHHUS MaTepUaia IO KaXKAOW wu3ydaeMou teme. [lid
BBINIOJIHEHUSI TPAKTUYECKHUX 3aJJaHUM CTYJEHTHI MOJIYYaroT 3JIEKTPOHHBIM BapUaHT
cOOpHHMKa KeiCOB, pelIeHHEe KOTOPbIX OYIET CIOCOOCTBOBATh IOIYYECHUIO
NPAKTUYECKUX HABBIKOB B OO0JACTH COBPEMEHHBIX METOJIOB YIpaBJICHUS
7 PeKTUBHOCTHIO OU3HECA.

Llenp opraHu3zanud CaMOCTOSATEIBHOM pPAaOOTHI MO JUCHUIUIMHE — 3TO
yrayOneHue u paciMpeHue 3HAHUHN B o0nacTu yIpaBJICHUS

KOHKYPEHTOCTIOCOOHOCThIO TipeAnpusatus. CamocrosiTenbHas padoTa CTYIESHTOB
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(CPC) sBnserca BaKHEHIIMM BHUJIOM OCBOEHHUSI COAEpPKaHUSA JAUCIUIUIMHBI,
MOJATOTOBKM K MPAKTHUYECKUM 3aHATUSIM M K 3Kk3ameHy. Crozia jke OTHOCATCS U
CaMOCTOATEIFHOE YTIIYOJICHHOE M3YYCHHE TeM AUCIUIUTHHBL. CaMOCTOSITeIbHAS
paboTa CTyICHTOB MpeAroaraeT padoTy CTYIEHTOB, BBIMOJIHAEMYIO 10 33JJaHUIO U
IPY METOAMYECKOM PYKOBOJICTBE MPEIOIaBaTelis, HO 0€3 ero HEmoCpeCTBEHHOTO
ydactus. Beimensiercs ABa BUga caMOCTOATEILHBIX PaboT:

— KoHTposmpyemasi camoctositenibHasi pabora (KCP), nanpaBnennas Ha
yrayOJeHne W 3aKpeIuieHHe 3HAaHWW CTYACHTOB IO MpoOJjeMaTuKe y4eOHOU
JUCITUTUTNHBL;

— oOs3arenbHas camoctosTenbHas pabora (CPC), obecneunBaromias
MOTOTOBKY CTYACHTOB K TEKYIIIUM ayIUTOPHBIM 3aHSITHSIM.

CamocrosiTenbHast padoTa peanu3yeTcs:

— HETOCPEJCTBEHHO B MPOIECCE ayIWTOPHBIX 3aHATUHA - Ha JICKIHAX,
MPAKTUIECKUX U CEMUHAPCKUX 3aHATHSIX;

— B KOHTaKTe€ C TMpernojaBaTejeM BHE paMOK paclucaHds - Ha
KOHCYJIBTAIIMSIX 10 y4eOHBIM BOIPOCAM, B XOJI¢ TBOPYECKUX KOHTAKTOB, IPHU
JUKBUIAIMK 33J0JKEHHOCTEH, MPU BBHITIOJHEHUN WHIUBUIYAbHBIX 3aJaHUN U
T. I1.;

— B DJJICKTPOHHOM 0Opa3oBaTelbHOU cpeae — OubIMoTeKe, 1a0Ma, B
JlenapTameHTe MpU BHITIOJHEHUH CTYJEHTOM y4eOHBIX 3a/1a4. BbijieieHHbIEe Yachl
s CPC  ucnonb3yroTcs Uit 3HAKOMCTBA C  JIOMOJHUTENIBHOM  HAy4YHOU
JUTEPATYpPOil TIO TpOoOIeMaTHKE MUCIUILIMHBI, aHATN3a HAYYHBIX KOHIIEHIUN U
COBPEMEHHBIX MOAXOJOB K PEIICHUIO pacCMaTpUBAEMBIX MpoOJieM. 3agaHue K
KOKJIOMY 3aHATHIO B paMKax 0053aTeIbHOH  CaMOCTOSTEIBHOW  paOOThI
npeanosjaraer Oojiee YIUIYOJICHHOE W3YYCHHE OTACIBbHBIX BOIPOCOB TEMHI,
MOJITOTOBKY K PEIICHHIO NMPAKTHYCCKUX CUTYallMd Ha ayJUTOPHBIX 3aHATHAX. K
CaMOCTOSITeJILHOM paboTe CTYJACHTOB OTHOCUTCSA Takke paboTa B OMOJIMOTEKE,
AJIEKTPOHHBIX MMOUCKOBBIX CHCTEMax W T.I. MO cOOpYy MaTepuaioB, HEOOXOIUMBIX

JJIs1 BBINTOJHCHUS KOHKPCTHBIX 38,)1&HPII>1 npenogaBaTeiid 110 U3y4YaCMbIM TEMAM.

37



Iloozomoeka K 3anamuam u paboma ¢ mamepuaiom

[IpoiyKTUBHOCTh YCBOCHHS y4€OHOTrO MaTepualia BO MHOTOM OIPEAeIIsIeTCs
MHTCHCUBHOCTBIO M KayeCTBOM pabOThl cTynaeHTa. [IpakTuueckue 3aHATUS U
caMoCToATeNbHAsg paboTa MpeAnojaaratoT GopMHUpPOBaHUE KYJIbTYpPbl YMCTBEHHOTO
TpyAa, CaMOCTOSTEIbHOCTH W WHUIIMATHBBI B MOUCKE W MPHUOOPETEHUH 3HAHUMU;
3aKpeIyIeHHE 3HAaHUW M HaBBIKOB, MOJYYCHHBIX Ha BCEX BHJAX YUYE€OHBIX 3aHSTHII;
MOJATOTOBKY K MPEACTOSAIIMM 3aHATHUSIM, SK3aMEHaM; BBITIOJIHEHHWE KOHTPOJIBbHBIX,
pedepaTos.

OcHoOBy paboOTHl CTyJE€HTa COCTaBisieT paboTa ¢ ydyeOHOM M Hay4dHOU
muteparypoir. W3 ombita paboThl € HAy4YHBIMU HUCTOYHUKAMU  CIEAYET
OMpeNIeJICHHAas]  TOCJIEIOBATeIbHOCTh  JIEMCTBUM, KOTOPOM  I1€JIecCO00pa3HO
npujepxxuBatbesa. CHavana npoyuTaTh BECh TEKCT B ObIcTpoM Temie. Llenb Takoro
YTEHUSI — B TOM, UTOOBI cO37aTh OOINee MpeacTaBiIcHUEe 00 u3ydaeMoM (HE
3allOMUHaTh, a TMOHATh OOIIMHA CMBICT TPOYUTAHHOTO). 3aTeM TMPOYUTATH
BTOPUYHO, 00Jiee MEJIEHHO, YTOObI B XOJ/I€ UTEHUS MOHATh U 3allOMHUTH CMBICII
KKJI0M (pa3bl, KAKIOTO MOJO0KEHHS U BOIIPOCA B LIEIOM.

UreHwe MNPUHOCUT TIOJAB3Yy H CTAaHOBUTCS TMPOAYKTUBHBIM, KOT/a
COIIPOBOXAAETCS 3aMUCAMU. ITO MOXKET OBITh COCTaBJICHUE TUTAHA TPOYUTAHHOTO
TEKCTa, TE3UCHI WIIN BBITIICKU, KOHCTIEKTUPOBAHHE U JIP.

Br16op Buaa 3anmucy 3aBUCUT OT XapaKkTepa U3y4yaeMoro Marepuaia U Lesei
paboOThHI C HUM.

Eciu conmepxaHue Mmarepuana HECJIOKHOE, JIETKO YCBaMBae€MOE, MOKHO
OTPaHUYUTHCS] COCTABIICHUEM IJIaHA.

Ecnu maTtepuan cofepXUT HOBYIO M TPYIHO yCBamBaeMyro HH(pOpPMAIIHIO,
eJIeCO00Pa3HO €ro 3aKOHCHEKTUPOBaTh. Pe3ynbTaThl KOHCHEKTUPOBAHUS MOTYT
OBITh MPEICTABJICHBI B PA3IUUYHBIX (POpPMaX.

IInan — 3TO cxemMa MPOYUTAHHOTO MaTepuaina, KpaTkui (Wi moapoOHbIN)
nepeyeHb BOMPOCOB, OTPAXKAIOIIUX CTPYKTYPY U MOCIIEI0BATEIbHOCTh MaTepHaia.

[ToapoOHO cocTaBIEHHBIN IJIaH BIOJIHE 3aMEHSIET KOHCIICKT.
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Koncnexm — 310 cucTeMaTU3WpOBaHHOE, JIOTUYHOE H3JI0KEHHE MaTepuania
HMCTOYHUKA. PaznnuaroTcs 4eThIpe TUITa KOHCIIEKTOB.

IInan-xoncnexm — 3TO pa3BEPHYTHIN NIETATU3UPOBAHHBIN IIJIaH, B KOTOPOM
JIOCTATOYHO TOAPOOHBIC 3aIMCHU MPHUBOAATCA IO TEM ITyHKTaM IUIaHa, KOTOPBIC
HYKJTAIOTCS B TIOSICHCHUH.

TexcmyanvHulli KOHCneKm — H3TO BOCIPOU3BEACHUE HAMOOJIee BaXKHBIX
MOJIOKEHHUH M (paKTOB MCTOYHHMKA.

C60600HbIlI  KOHCNEeKm — 3TO HYETKO M KpaTKo CGOpMYyJIUpPOBAHHBIC
(M3710’KEHHBIE) OCHOBHBIC IOJIOKEHUSI B Pe3yJbTare TIyOOKOTO OCMBICIHMBAHUS
Marepuajiia. B HeM MOryT NpHCYTCTBOBaThb BBINMMCKH, ITUTATHI, TE3UCHI, YaCTh
MaTepHuaia MOXET ObITh TIPEICTaBIICHA TIIIAHOM.

Temamuueckuii KOHChnekm - COCTAaBIIIETCS Ha OCHOBE W3yYCHHUS Dsijia
HMCTOYHHUKOB U J1aeT 0ojiee WM MEHEe MCUCPIBIBAIONINN OTBET MO KaKOW-TO CXEMe
(Bompocy).

B mpomecce u3ydeHus marepuaia HCTOYHHMKA, COCTABJICHUS KOHCIICKTa
HY)KHO 00s13aTE€JIbHO TIPUMEHSThH Pa3IMIHbIC BBIJACICHUS, TTOI3aT0JI0BKH, CO3/IaBast
OJIOUHYIO CTPYKTYPY KOHCIIEKTa. DTO JeiacT KOHCIIEKT JETKO BOCIIPUHUMACMBIM,
yAOOHBIM JIJIs1 paOOTHI.

Ilooecomoska ungopmayuonno2o coobwenus - Buag BHeayaIuTOpPHOU
CaMOCTOSITeIbHOM pPabOThl MO IOATOTOBKE HEOOJBIIOTO IO O00BEMY YCTHOTO
COOOIIICHHMS IJIs 03BYYMBAHUS Ha CEMHUHAPE, MPAKTHIECKOM 3aHATHr. Coobrmaemast
uH(pOpMaIUsl HOCHUT XapakTep YTOUYHEHHMs] WM 0000IIeHHs, HECET HOBHU3HY,
OTpa)KaeT COBPEMEHHBIN B3TJISJI 110 ONPEACIIEHHBIM MPOOIeMaM.

CoobmieHue oTaMyaercss OT JOKJIAJIoB W pedepaToB HE TOJIBKO 00BEMOM
nH(pOopMaIH, HO U €€ XapaKTepoOM — COOOITICHUS JOTIOHSIOT H3y4aeMblid BOTIPOC
(baKTHYECKUMU WM CTaTUCTHYECKUMHU Marepuaitamu. Odopmisercs 3agaHue
MMICbMEHHO, OHO MOYKET BKJIIOYATh DJJIEMEHTHI HATISAHOCTH (MILTIOCTpAIUH,
JIEMOHCTpAIINIO).

Cocmaenenue oboowaroweli madbauysvl no meme - BUa caMOCTOSATEIBHOMN

paboThI CTYJIEHTA IO CUCTEMATH3aIlui 00bEMHON MH(OPMAITUHU, KOTOPasi CBOIUTCS
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(o0ob6miaeTcst) B paMku Tadbiuiel. DopMuUpoBaHUe CTPYKTYPhI TaOIHUIIBI OTpaXKaeT
CKJIOHHOCTb CTYJICHTA K CHCTeMAaTH3allii MaTephayia U pa3BUBAET €ro YMEHHUS IO
CTPYKTYPUPOBaHUIO HH(OPMALIUH.

Cocmaenenue epaghonocuueckou cmpykmypol - IIpOJyKTUBHBIN BUT
CaMOCTOSITENIFHOM pabOThI CTYJCHTA MO CUCTEMAaTH3AIlMK MHPOPMAIMH B pamMKax
JOTUYECKOM CXEeMbl C  HarjdsgHblM rpapuyeckuM €€  HU300pa’KEHUEM.
['padonornyeckas CTpykTypa Kak crocod cucTeMaTu3aluu MHGOpPMAIUU SIPKO U
HATJSAHO TpefcTaBisier e€ conepkanue. Pabota mo co3maHuio Jaxke CaMbIX
IPOCTBIX JIOTUYECKUX CTPYKTYpP CIHOCOOCTBYET PAa3BUTHIO y CTYJIEHTOB NPUEMOB
CUCTEMHOI'O aHaiu3a, BBIJEICHUS OOIIMX JJIIEMEHTOB M  (DUKCUPOBAHMS
JIOTIOTHUTEIBHBIX, YMEHHUS abCcTparupoBaTbCs OT HUX B HYXKHOU cuTyaruu. B
OTIIMYHE OT JPYTUX CIOCOO0B rpaduyecKkoro oTodOpaxkeHus: nHbopmaruu (Tadauil,
PHUCYHKOB, CXeM) rpadoioruieckasi CTpyKTypa JeaeT yrnop Ha JOTUYECKYIO CBS3b
AIIEMEHTOB MEXKIy CO0O0OM, rpaduka BBICTYHNAET B POJIA CPEACTBA BBIPAKECHUS
(HarJsTHOCTH).

Iloozomoexa Kk ceMunapcKkum u RPAKMUYECKUM 3AHAMUAM

[Ipu mOATOTOBKE K CEMUHApaM U NMPAKTUYECKUM 3aHATUSAM CIIEAYeT U3yUUTh
OCHOBHYIO JTUTEPATypy, 03HAKOMHUTHCS C JAOMOJHUTEIHHON JINTEPATYPOH, a TaKKe
HOBBIMHU MYOJWKALMAMU B TIEPUOJAMUYECKUAX U3JAHUAX: )KypHalaX, razerax u T. JI.
OTO MO3BOJINT:

— 0000UIUTh U CUCTEMATU3UPOBATH paHEE M3YUYEHHBIN MaTepual, BHECS B
HEro  COOTBETCTBYIOIIME  3allUCM U3  JIMTEpaTypbl, PEKOMEHJOBaHHOMN
IpernojiaBaresieM 1 IpeIyCMOTPEHHON yueOHOM MporpaMMOi;

— TIOATOTOBUTH TE3WCHl BBICTYIUIEHWH IO BOMPOCAM, BBHIHOCUMBIM Ha
CeMHUHap.

Haunnast moAroTOBKY K CEMUHApY, CIEAyeT:

— YETKO OMPEJCIUTh CMBICI 3aJJaHHi, KOTOPBIC IPEICTOUT BHITIOTHUTH;

— COCTaBUTH IUIaH, TO3BOJISIOIIUN YCTaHOBUTH KIIOYEBBIE MOMEHTHI
MOJITOTOBKMA M HX TOCJIEIOBATeIbHOCTh. J[aHHOE JeCTBHE MO3BOJIUT CTYACHTY

IMOBBICUTH CBOIO NJUCHUINNIMHUPOBAHHOCTE U OPTaHU30BAHHOCTD.
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HaunHaTh MOATOTOBKY ClIeyeT ¢ U3yUeHHUsI PEKOMEHIOBAaHHOW JIUTEPATYPHI.
Heo0xoauMo MOMHHTB, 9TO JIEKIIMOHHBIA MaTeprans HOCHUT 0030pHBINA XapakTep H
COZIEPKUT HanOoJiee 3HAYMMBIE BOIIPOCHI IO paccMaTpuBaeMoil Teme. OcTallbHEIE,
Ooree meTaNbHBIC, HO HE MEHEE 3HAUYMMBIC BOMPOCHI JOJDKHBI OBITH pa3o0paHbI
CTYJICHTOM CaMOCTOsITeNIbHO. B 3Toil cBsiz3m paboTra C PEKOMEHAOBAaHHOU
JUTEpaTypoi oos3arenbHa. B xome paboThl ciemyeT oOpaTuTh 0c000€ BHUMAHUE
Ha OOBSICHCHHE SBJICHWA W (PAKTOB MPAKTUYCCKOW IEHCTBUTEIHLHOCTH C TOYKH
3peHUs aHAJIM3UPYEMBIX TEOPETHUYECKUX IOJIOKEHUH, a TaKKe COOTHECTH HX C
coJiep>KaHEM OCHOBHBIX BBIBOJIOB. B Xone naHHOW pabOThl CTYIEHT HOJDKEH
CTPEMHUTHCS TOHATh WU 3allOMHUTh OCHOBHBIC IIOJIOKEHUS pPaccMaTpUBAEMOTO
MaTepHaa, MOSCHSIOIINE €ro MPUMEPHI, a TAK)KE pa300paThCs B MILTIOCTPATUBHOM
Martepuae.

3akaHYMBaTh MOATOTOBKY K CEMHHAPY CJIEAYET COCTABICHHUEM KOHCIIEKTA,
MO3BOJIIONIMM COCTaBUTh KOHIICHTPUPOBAHHOE (C)KaToe) TMpejcTaBlieHHuE 00
nU3y4eHHOM Borpoce. KoHCIeKT MOXKHO MPeiCcTaBUTh, KAk B TEKCTOBOM (popMmare,
TaK M B BUJIC CXEMBI WJIA aJITOPUTMA.

Iloozomoeka K oucKyccuu

[ToaroToBKa K JUCKYCCHU CTPOUTHCA TIO TOMY K€ MPUHIHUIY, YTO H
MOATOTOBKAa K CEMHHapy. BHavalle CTyIeHTYy pPEKOMEHAYeTCS HW3YYUTh
COOTBETCTBYIOIIYIO JIUTEPATypy, W Jajee, COCTABUTh IUIAH-KOHCIIEKT CBOETO
BBICTYTIICHUSI.

[Ipu pabore ¢ muTeparypoil peKOMEHIyeTCsl JeiaTh BBIMUCKA Hauboee
WHTEPECHBIX M TOKAa3aTEIbHBIX TMOJIOKEHUH C TOYHBIM YKa3aHUEM BBIXOIHBIX
JAHHBIX: aBTOPOB KHUT W CTaTeH, rojga W MeCTa W3JIaHWsl, CTPaHUI], Ha3BaHWUU
caiiToB u ap. (manHas uHpopManus Oynetr HeoOxoauma Jutsi 0hOPMIICHHS CCBUIIOK
1 61bIMorpadUyecKoro CruckKa).

CTyAaeHT MOXET [IOTOJHUTh CIIHCOK HCIOJB30BAHHOW JIUTEPATYPHI
COBPEMEHHBIMH UCTOYHUKAMH, HE TIPEICTABIICHHBIMU B CIIMCKE PEKOMEHI0BAaHHOU
JUTEPATYpPhl, U B JAJBHEHIIIEM HCIOJIb30BaTh COOCTBEHHBIC ITOATOTOBJICHHBIC

y‘-IC6HI>Ie MaTCpUaJIbl ITPU HAITMCAHHUU KYPCOBBIX U JUITIJIOMHBIX pa60T.
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Taxxe He0OXOIMMO MPOJyMaTh MPUMEPHI C IEIbI0 apTyMEHTAIUH TECHOM
CBSI3M M3J1ara€Moro B JUCKYCCUM TEOPETHUUYECKOTO MaTepualia C peajibHOM KU3HBIO
U o0ecleueHHs] 3aMHTEPECOBAHHOCTU AayJUTOPUU CTYJEHTOB, MJISI KOTOPBIX
TOTOBUTCS COOOIIICHHE.

Cnenyer  y4yuThIBaTh, UYTO OPHUEHTHPOBOYHAS  MPOJOLKUTEIBHOCTh
BBICTYIUICHUS B JUCKYCCHM JIOJDKHA COCTaBJISITH 3-5 MHHYT, IO3TOMY U3
HalJICHHOTO II0 TEeME MaTepualia CJIEAYEeT CHAeNaTh <GKECTKYH) BBDKHUMKYY,
MPOUJUTIOCTPUPOBAB €€ TPUMEPAMU.

Iloozomoeka K pewienuio Keicoe

Onnolt M3 ocoOeHHOCTEH OOYy4YeHHS MAarucTpPOB SBISETCS aKTHBHOE
MCIOJIb30BaHUE METOJIA BBIMOJHEHUS KEWCOBBIX 3amaHuil. [loaAroroBka k Keucy
OCYIIECTBISIETCS B TMPOIECCEe M3YYCHHUS Y4YEeOHOro TOCOOUS U JICKITMOHHOTO
Marepuanga 1Mo JAUCHHUIUIMHE W OTBETOB HA TECTOBBIC 3aJaHUs, MpeijiaracMble
CTYAEHTAM MOCJE KaxJa0ou TeMbl. [Ipy 3TOM mepexo K M3YyYEeHUIO CIEIYIOUIEH
TEMbI BO3MOKEH TOJBKO MOCJE MPABUILHOTO BBIMTOJIHEHUS KEHCOBBIX 3aJaHUM 10

MPEABITYLIEN TEME.
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11 Ilepeyenb MHPOPMANMOHHBIX TEXHOJIOTHI, MCIOJb3yeMbIX MPH
OCYIIECTBJICHMH 00pa30BaTeJbHOr0 Mpouecca no AUCHMILVIMHE, BKJIKOYAS
nepevYeHb HEe00X0AUMOr0 MPOrpaMMHOI0 o0ecneueHust U

HH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

11.1 KoMnjieKT JMIEH3HOHHOT0 MPOrPaMMHOI0 o0ecrevyeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble  mnpodeccHOHANbHbIE  0a3bl  JaHHBIX H
MH(OPMALMOHHBbIE CIIPABOYHbIEC CHCTEMbI

1. CpaBounas mnpaBoBass cucrema «Koncynbrant Ilmroc». — URL:
http://www.consultant.ru

2. UapopmanmonHo-npaBoast ~ cucrema  «l'apant.py». —  URL:

http://www.garant.ru

11.3 CepruduuupoBaHHbie NPOrpaMMHbIC M aNNAPATHbIC CpPeaCTBa

3alUThI MHPOPMALMH: HE IPELYCMOTPEHBI

Kaxnaplii oOydaronuiics B TEUYCHHE BCEro OOydYeHHS 0OecrednBaeTCs
WHIUBUYaIbHBIM HEOTPAHUYCHHBIM JIOCTYIIOM K AJIEKTPOHHO-OMOIMOTESYHON
cUCTEME u IIEKTPOHHOM nH(OPMAITMOHHO-00pa30BaTENBLHOMN cpene
Kpacnonapckoro ¢uinana @UHAHCOBOTO YHUBEPCUTETA.

DnekTpoHHas HWHPOPMAIMOHHO-O0pa3oBaTeabHass cpena DOUHAHCOBOTO
YHHMBEpPCUTETa 00ECIIEYBAET:

— JIOCTYNl K Yy4YeOHBIM IIJaHaM, pabdoYyuM TIporpaMmaM JUCIHILINH,
MPaKTHUK, K YKa3aHHUSIM DJICKTPOHHBIX OWOJMOTEYHBIX CHCTEM M 3JICKTPOHHBIM
oOpa3oBaTenbHBIM pecypcaM, YKa3aHHBIM B pabouux mnporpammax. I[lo
muctuiinHe  «[IpeanpuHUMaTenbckiue, WHHOBAIIMOHHBIE TIPOCKTHI B 00JIACTH

uH(OPMAITMOHHBIX TEXHOJIOTUI» B AJIEKTPOHHOM nH(OPMAITMOHHO-
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oOpa3oBarenbHOI cpefe GUHAHCOBOTO YHUBEPCUTETA MPEACTABICHBI CIEIYIOUIUE
BU/JIbI HHPOPMALIMOHHBIX PECYPCOB:

— AHHOTAalMU JUCLHUILINHBL

—  BUJCOJICKLINY;

— MyJbTUMEIUUHBIE MPE3CHTALIMM IO BCEM TEMaM Kypca;

— METOJIMYECKHI MaTepua:

— pabouue nIporpaMmbl JUCIUTUTUHBIL.

— (ukcammio  xoga  00pa3oBaTeNbHOrO  TpoIlecca,  Pe3yibTaToB
IIPOMEKYTOUYHOU ATTECTALIUY;

— TMPOBEICHHE BCEX BHUJIOB 3aHATUHM, MPOLEAYP OIEHKU pE3yJbTAaTOB
oOy4eHus, peanu3alusi KOTOPhIX OCYIIECTBISECTCS C MPUMEHEHUEM DJIEKTPOHHOTO

oOyJeHus.
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12 Onucanue MaTepHaJIbHO-TEXHHYECKOH 0a3bl, He0OXOAMMON s

OCYILIECTBJIEHHS 00Pa30BaTeJIbLHOI0 MPoIecca MO JUCUUILINHE

MarepuanbHo-Texuuueckasi 6a3za Kpacnomapckoro ¢unuana dunancoBoro
YHUBEPCUTETA COOTBETCTBYET JIEUCTBYIOIIUM MPOTUBOMOKAPHBIM MpaBUIaM U
HOpMaM, oOecriednBaeT MPOBEACHHE BCEX BUIOB AWCHUILUIMHAPHOM U
MEKIMCIUIUIMHAPHOW MOATOTOBKH, MPAKTUYECKOW M HAYyYHO-UCCIEA0BATEIBCKOM
paboT oOyvaroumxcsi, NPeAyCMOTPEHHBIX YUEOHBIM ILJIAHOM.

O0pa3oBarenbHbIN nporecc oOecrieuynBaeTcs CIIEIUAIBHBIMU
MOMEIICHUSIMHU, KOTOpBbIE TNPEJCTABIAIOT COOON ayIuTOpUM JJIsi TMPOBEACHUS
3aHSATUNA JIGKIIMOHHOTO THUIA, 3aHSITUH CEMHHApPCKOTO THIA, BBIOJIHEHUS
KYpPCOBBIX palOT, TPYIIOBBIX WU HWHIUBUIYAIbHBIX KOHCYJIbTAIlUH, TEKYIIETO
KOHTPOJII M TPOMEXKYTOYHOM aTTecTalliy, MOMEUICHHS [Jis CaMOCTOSTEIbHON
paboOThl CTYJIEHTOB M TMOMELIECHUA [JJIs XpaHEHUs W NPOPUIAKTUYECKOTO
oOciaykuBaHusi ~ y4eOHoro  oOopynoBaHusi.  CrnenuaibHble  MOMEIICHHUS
YKOMIUIEKTOBAHbI CHENUATU3UPOBAHHON MEOENbl0 U TEXHUYECKUMH CpPEICTBAMU
oOy4eHusi, 00eCeUNBAIOIIMMHU TIPEACTaBICHUE YUeOHOU MH(POpMAIMK OOJIBIION
ayJIMTOPUH, IEMOHCTPALIMOHHBIM 000PYAOBaHUEM.

[TomenieHuss naiasi caMOCTOATENBHOM padOThl OOYYAIOIIMXCS OCHAIIEHBI
KOMITBIOTEPHOM TEXHUKOW, obOecrmeunBaromieid IocTyn K cetu HWHTepHeT u
AIEKTPOHHOMN MH(pOpPMAIIMOHHO-00pa30BaTEIHLHOM cpene DHUHAHCOBOTO

YHUBEPCUTETA.
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