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1. HamMmeHOBaHHEe IUCHMIIINHDI

Hucuuminna b1.0.03.01 — «CoBpeMeHHbIE TEOPUN MEHEIKMEHTA.

Henp puctumiaMHbl — BbIpaOOTKA y MarucTpaHTOB  YIUIYOJIEHHOTO
MOHUMAHUS CYIIECTBYIOIIMX TEHISHIIMHA Pa3BUTHS MEHEHKMEHTa B YCIIOBUSX
riodanu3anuu SKOHOMUKH, OBJIAJICHUS WHCTPYMEHTapUEM pereHus
MPaKTUYECKUX MPOOJIEM YIPaBICHUS COBPEMEHHBIMU KOMIAHUSIMU. BoopykuTh
MAarucTpaHTOB TEOPETUYECKUMH 3HAHUSMHU U TMPAKTHYECKUMU HABBIKAMH,
HEOOXOIUMBIMHM JUISI CO3JIaHMSI U HCIOJIb30BaHHUS TEOPUH COBPEMEHHOIO
MEHEKMEHTA B 00JIACTH TOJATOTOBKH W MPHUHATHUS YNPABICHYECKUX PEIICHUHA 10
BCEM aCIIeKTaM MOJMTUYECKUX, IKOHOMHUECKUX U COITUATBHBIX TIPOOIIEM.

Nzyuaercs B 1 cemectpe (ounHas hopma).

3amaun JUCLUIUINHEBL:

— W3YyYUTh TEOPETUYECKHE OCHOBBI, BAXKHEWINNE TOHATUS, TPUHIIUAIIBI
opranu3anuu 3QHEKTUBHOTO MEHEKMEHTA;

— W3YYHUTb SBOJIIOIUIO TEOPHUU MEHEIKMEHTA;

— OBJIQJICTh MPAKTHUECKUMH HaBbIKAMU PEIICHUS 3a/1a4 MEHEHPKMEHTA;

— W3yYUTh COBPEMEHHBIE TTOAXObl U PA3BUTHE KIACCUUCCKUX HANIPABICHUI
MEHEKMCHTA;

— O3HAKOMHUTBCSI C COBPEMEHHBIMH TOAXOJAMU  Pa3BUTHUS  IIIKOJIBI
4eJI0OBEUYECKUX OTHOIICHUI;

— OCBOHUTH METObI CHCTEMHOTO TTO/IX0/1a U CUTYAI[MOHHOTO MEHEPKMEHTA;

— W3YyYUTh CHUCTEMY VYIPABICHUYCCKUX TEXHOJOTHH W HWHGOPMAIIMOHHO-
KOMMYHUKAIIMOHHBIN aCTIEKT;

— OBJIQJICTh COBPEMEHHBIMU WHCTPYMEHTAMH, MOJIEISIMU U MeXaHHU3MaMUu
yIpaBJICHHUS;

— HAy4YMThCS MCIOJIb30BaTh COBPEMEHHBIC TOAXOJbl W KOHIEMIHUH B

IMPAKTHUKC MCHCIPKMCHTA.



2. IlepeyeHb MIAHHPYEMBIX Pe3yJIbTATOB OCBOEHHS 00pa3oBaTeIbHOM

nporpaMmMbl ¢ YKas3aHH€M HHIAMKATOPOB HUX JOCTHKCHHUSA, COOTHECCHHLIX C

IVIAHUPYEMbIMH pPe3yJIbTATAMU 00YUYeHUsI 10 JUCHUIIHHE.

Huctuninuaa b1.0.03.01 -

o0ecrneynBaeT

dbopmupoBanue

CJICIYIOIIX

KOMIETEHIUNA

((COBpeMeHHBIe TCOpUMN  MCHCIKMCHTA»

HalpaBJICHUA

«MenemxmenT» Marucrepckas nporpamma «IIpoeKTHbIN MEHEIKMEHT.

Tabnuna 1 — Komnereniuu, GopMupyeMblie B pe3yabTaTe U3y4eHUS AUCLUILINHBI

b1.0.03.01 — «CoBpemMeHHbIE TEOPUU MEHEIKMEHTA» HaIpPaBJICHUSI MOATOTOBKH

38.04.02 «MenemxmenT» Marucrtepckas nporpamma «IIpoekTHbII MEHEHKMEHT)

Kox xomrre-
TEHIIUN

HaunmenoBaunue
KOMIETEHIINHU

HNuaukatopsl
JTOCTHIKEHHUS
KOMIIETCHIINU

PesynbTarel 00yueHus (BraaeHus,
YMEHHMSI U 3HaHUsI), COOTHECEHHBIE C
KOMTIETSHIIMSIMI/MHIUKATOPAMU
JOCTH>KEHHS] KOMIIETEHLIUH

YHUBEpCAIBbHBIE KOMIIETEHIIMA MarucTePCKON nporpaMmmsl «IIpOEKTHBIM MEHEIKMEHT)

YK-4

CnocoOHOCTh K
OpTraHu3aIuu
MEKITMYHOCTHBIX
OTHOIIICHUH u
MEXKYIbTYPHOTO
B3aUMOJCHUCTBU,
YAHUTHIBAs
pa3zHooOpasue

KYJIBTYp

1. JeMoHcTpupyeT
MOHUMAaHUE
pa3Hoo0pa3us KyJabTyp
B nporecce
MEXKYJIbTYPHOTO
B3aUMO/JICUCTBUA.

2. BeicTpauBaet

3HaTh: OCHOBHBIE TEOpUHU
COBPEMEHHOTO MEHEIKMEHTa (B T.4
MOTHBAIIHH, JIUIEepPCTBA,
CTEUKXO0JIEpOB, OPraHU3ALMOHHOTO
MOBE/ICHNUS, OpraHHU3alMOHHOM
KYyJIbTYpbl M Jp.) U HUX pa3BUTHE B
nporecce MEXKYJIbTYPHOTO

BBaHMOﬂeﬁCTBHH U  OpraHu3anuu
MEKITMIHOCTHBIX OTHOIICHUH.

Ymers: aHaJIU3UPOBATh u
COIIOCTaBJIATh 9TH TEOpHH,
MMOHUMATh HalMOHAJIbHBIC
0COOEHHOCTH OusHeca n
MEHEIKMCHTA.

3HaTh: TCOPCTUICCKHUEC OCHOBLL

MEXJINYHOCTHBIE MEXJIMYHOCTHOTO B3aUMOJIEHCTBUS
B3aUMOJICUCTBUS JUIS PELICHUS pa3IMYHBIX 3a1a4
nyTeM CO3/1aHUA | COBPEMEHHOI0 OM3HEeca.
OOIICTIPUHATBIX HOPM | YMeTh: IPUMEHAThH Ha MIPAKTHUKE
KYJIBTYPHOTO TEOPETUYECKHUE MPUHIUIBI, METObI
CaMOBBIPAXXCHU . U MOICIIN MEXKIIMYHOCTHBIX
OTHOLLIEHHUH.
3. Hcnonbp3yet 3HaTB: OCHOBBI MEXKYJIbTYPHOIO
METOABl  IOCTPOCHUS | B3aUMOJCUCTBU, crienupuky
KOHCTPYKTHUBHOTO HAI[MOHAJILHBIX MojeNell Ou3Heca u
Juanora C | yIpaBiIeHus, IIOCTPOEHUS
MpeICTaBUTENISIMU rI100aNbHBIX CeTell W MapTHEPCTB,
pasHBIX KYJIBTYp Ha | HOBEIE bopmbl OpraHu3aluu.
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OCHOBE B3aMMHOT'O
YBOKEHUS, TPUHATHUSA
pa3HooOpa3us KyJabTyp
A ageKBaTHOU OIIEHKHU

Ymern: HaJIaXWBaTh
B3aMMO/JICCTBUE B MEXKKYJIbTYPHOU
cpeze.

NapTHEPOB o
B3aUMOJICHCTBUIO.
YK-5 CriocobHOCTD 1. OpranuszoBbIBaeT 3HaTB: OCHOBBI OpPraHU3aLMOHHOMN
PYKOBOAHTH pabory B KoMmaHje, | pabOThI B KOMaHJIE U
paboToii CTaBUT [[eNH | [eNienoiaraHue.
KOMaH/Ibl, KOMaHAHOU paboTHI. YMmeTh: GopMynupoBaTh LEIH C
MIPUHUMATh y4€TOM 0COOEHHOCTEH TPYMITOBOI
OpraHU3alMOHHO- JUHAMHUKH.
YIPaBJICHUECKUE
pelIeHus 2. BripabartpiBaer 3HATB: METO/IbI CTPATErHYECKOTO
JUISL  TOCTHOKEHUS! | KOMAaHJHYIO CTPATETUIO | TUTAHUPOBAHUS B
MIOCTaBJIEHHOMN JUISL TOCTUKEHUS KOMaH1000pa30BaHUH.
LelIu, IIOCTaBJIICHHOH 1IN YMeTh: codeTath BEIOOP KOMaHTHOM
HECTH 33 HUX Ha OCHOBE 337a4 U CTpaTEruH € 3ala4aMy KOMaH bl Ha
OTBETCTBEHHOCTh | METOJIOB UX PELICHUS. | OCHOBE SKCIEPTHON OIIEHKH.
3. Ilpunumaer 3HaTh: METO/IbI KOJIMYECTBEHHOTO U
OTBETCTBEHHOCTb 3a KaueCTBEHHOT'0 MPOTHO3UPOBAHUS
MPUHSTHIC KOMAaHJIHOM J€SITeTbHOCTH.
OpraHU3alMOHHO- YMeTh: MIIaHUPOBATh JIUYHBIN BKIIA]
YIPaBJICHUECKUE B JICSITEILHOCTh KOMaH/IbI, OBITh
peuieHusl. OTBETCTBEHHBIM JINJIEPOM B
IpynIoBoi padore.
[IpodeccnonanbHble KOMIIETEHIIUN HAMPABICHHUSI
[NIKH-7 CrocoOHOCTh 1. PeanuzyeT npoekThl | 3HATH:
CaMOCTOATCIBHO 1o BHCIIPCHUIO | — OCHOBHBIC DJTamlbl pealnu3anuu
MPUHUMATh OpraHU3aIMOHHBIX POEKTa o BHEIPCHHUIO
000CHOBaHHbIE MN3MEHEHUM. OpPraHM3alMOHHBIX U3MEHEHUM;
OpraHu3alMoOHHO- — ponb, QYHKIUH W  330a4d
YHOpaBJICHICCKHUC MEHE/KEpA KaK aAMUHUCTPATOpA W
peuIcHus, jmaepa B COBPEMEHHBIX YCJIOBUSAX, C
OIICHUBATb ux Yy4€TOM HM3MEHEHUW U MNpPOIUIOro
ONCpallMOHHYIO U OIIBITA;
OpraHu3annoH- — OCHOBHbIE KOHLIEITLIHHU
HYIO B3aUMOJICUCTBUA Jronen B
3 PEKTUBHOCTS, OpraHu3al1y, BKJIOYasl MOTUBALUIO,
n  COHHAIBHYIO rPYNIOBYIO JTUHAMUKY,
3HAa4YUMOCTb, KOMMYHUKAaIUH, JUJEPCTBO u
obecrieunts  HX YIOpaBJICHUE HW3MEHEHUSIMH, B TOM
pcajim3anuro qiCjI€ HAIlMOHAIBHO — YTHUYECKOI'O

Y MHHOBAIIMOHHOTO XapakKTepa.
YMeTh:

— paspalaTbIBaTh aJTOPUTM H IIJIaH
OpraHU3aIlMOHHBIX U3MEHEHU;

— QAHAIM3WPOBATh  BHEIIHIOKD U
BHYTPEHHIOIO Cpey OpraHu3aluy;

— y4yacTBOBaThb B  OpraHM3alUH
CETEBOIo B3aUMOICUCTBHS B




2. AnHanusupyer
Ka4yeCcTBO YIPAaBJICHUSA
OpraHu3aIuen.

3. YuuteiBaeT npu
paspaboTke
yIpaBICHUYECKUX
peueHuin 150.
COLIMATIbHYIO
3HAYUMOCTb "
OTBETCTBEHHOCTb,
Kpocc- KYJIbTYpHbIE
paznuuusl.

4. Bnameer meromaMu

YCIIOBUSX PHIHOYHON YKOHOMUKH;

— paspalaTbIBaTh IIPOrpaMMBI
OpPraHM3alMOHHBIX M3MEHEHUN Ha
OCHOBE IIEPEX0/a OT BEPTUKAIBHON
uepapxuu K TOPU30HTAIILHOU
CETEeBOM CUCTEME OTHOLICHUMN.

3HATh:
— 0053aTeILHOCTD OLIEHKU Ka4yeCTBa
YOPaBJICHUS C IEIBI0 KOHTPOJIS 3a

3¢ (HEKTUBHOCTHIO pa3BHUTHS
KOMITaHUH;

— METOJIBI OLIEHKH KayecTBa
yIpaBICHUS Ha OCHOBC
COBOKYITHOCTH 0000IIIEHHBIX
rmoKazarteJiei, HMEIONINX

UEPAPXUUECKYIO CTPYKTYPY;

— METOJUYECKHH MOAXO0J K OLEHKE
KauecTBa yIpaBJIeHHUS,
YUYUTBHIBAIONIMN M3MEHEHUS YCIOBHM
NeATEeTbHOCTH PEINPUSATHUS;

— MPaKTUYHOCTh MOJAXO0/A K OLIEHKE
KayecTBa YIpPaBJICHUS.

Ymers:

— OIIPEHEInuTh BHYTPEHHHE
pOOJIEMBI U OIEHUTH MOTPEOHOCTH B
MOACPHU3Z AN CUCTEMBbI
yIIpaBJICHUS;

— TIPUMEHSTH METO/IbI "
WHCTPYMEHTB ~ OIEHKH,  YTOOBI

OOBEKTUBHO  OICHUTh  Ka4ecTBO
CUCTEMBI yIIpaBJICHHUS.

3HaTh:

— OCHOBBI HalMOHAJBHO -
KyJIbTYPHOTO BIIMSTHUSI npu
IPUHATHA YIPaBJICHYECKOTO
peLIcHus;

— CIocoObl U METOJbl MPOBEACHUS
KOMIIETCHTHOCTHOT'O u
METOIUYECKOTO aHAJIHM30B

CYIIECTBYIOIIUX CHCTEM YIPaBICHUS
U 00OCHOBAaHHMIO NPEIIOKEHUH IO
UX Pa3BUTHIO.

Ymers:

— HCIOJIb30BaTh COBPEMCHHBIC
TEXHOJIOTHH d(PPEKTUBHOTO BIUSHHS
Ha WHIWMBUAYaIbHOE, TPYIIIOBOE W
CHCTEMHOE TIIOBE/ICHUE YYaCTHUKOB
OM3HEC — MPOIIECCOB B OpPraHU3aIHH.

3HATh:
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51 UHCTPYMEHTAMU

000CHOBaHHS,
IMPUHATHA
peanu3anuu
YIIpaBICHYECKUX
peleHui

n

— JIEUCTBYIOIIHE KOHIIEIIAU
MCHCIPKMCHTAQ Ha I‘JIO6aJII>HOM nu
HallMOHAJILHOM YPOBHE;

— JTanbl, HHCTPYMEHTBI U METO/IbI

IPUHSTHS OpraHHU3alOHHO-
YIPaBICHUYECKUX PEUICHUN;

— TPUHLUIIBI periiaMeHTanuu
yIpaBiIeHYECKON JESTENILHOCTH,
OCOOCHHOCTH TIpolecca MPUHATHUS
YIIPaBIECHUYECKUX pelieHuin B

OTIEPAIIMOHHON (TIPOU3BOICTBEHHOM )
JACATCIIbHOCTH,
— OCHOBHBIC CTPATCrUM MNPHUHATHUA

pELICHHUI;
— IIOoKa3arenu COITMAIBHO-
IKOHOMUYECKOU 3P PEKTUBHOCTH

paboThl MPEANPUATHUS, TPAKTUKY UX
MPUMEHEHUS.

YMmeThb:

— HpI/IMeHHTI: 3HAHUA 10
MGHG,Z[)KMGHTy n OpI‘aHI/IBaI_[I/II/I
yIpaBJICHUS, METOBI

MOACIIUPOBAHUA W OINTHMHU3AIUU
COIMaJIbHO-3KOHOMHNYCCKUX

MPOIECCOB B MPaKTUYECKOU
JACATCIIbHOCTH,
— HaXOAUuThb OIITUMAJILHBIC

OpraHU3aI[MOHHO-YIPABICHUYECKUE
peuenus;

— IPUMEHATh METOABl IPUHSITHS
peueHuin B yIIpaBJIEHUU
OTIEPAIIMOHHON (TIPOU3BOICTBEHHOM )
JIEATEIIbHOCTBIO OpraHU3alHif;

— y4acTBOBaTh B YNPABICHUHU
IIPOEKTOM, IPOTpaMM€ BHEIPEHUs
TEXHOJIOTHYECKUX U MPOJYKTOBBIX
MHHOBALIUH WU porpamme
OpraHU3aIlMOHHBIX U3MEHEHHI;

— TMPOTHO3UPOBATH BO3MO>KHBIE
COLIMAIbHO-3KOHOMUYECKHE
MOCJIE/ICTBUS peanu3auuu
OpraHU3alMOHHO-YIPABICHUYECKUX
peueHui;

— pa3pabaTbiBaTh U OOOCHOBBIBATH
MIPEAJIOKEHUS 1o ux
COBEPLIEHCTBOBAHHUIO.




3. MecTo JUCHUIIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

HNucuuminna  «CoBpeMEHHbIE  TEOPUM  MEHEIHKMEHTa»  SBISETCA
JUACIHUIIMHON MOJYJIsl AUCHMIUIMH, MHBAPUAHTHBIX JJIs1 HAIIPABJICHUS MTOJTOTOBKHU
otpaxatomux crnernupuky BY3a.

[IporpamMmma IUCHMIUIMHBEI OPUEHTUPOBAHA HA 0A30BbIC 3HAHUS 110 TEOPUU U
HMCTOPUM MEHEKMEHTA, TEOPUU OpTraHu3allii, CTPATETUYECKOMY MEHEKMEHTY U
Ip., TPUOOPETEHHBIE MAaTUCTPAHTAMH B TIPOIIECCE MPEAICCTBYIONMIETO O0yUCHHUS.

['myOokue 3HaHUS, YMEHHMS M HaBBIKH, IOJydaeMble MarucTpaHTaMu B
Mpouecce M3y4yeHUs: AUCUHUIUIMHBI «COBPEMEHHBIE TEOPUU MEHEIKMEHTAY,
HEOOXOMMMBI IS JIOOOTO  PYKOBOAMTENS,  IOCKOJBKY  MPUMEHCHHUE
pa3HOOOPA3HOr0  yNpaBIECHYECKOTO HWHCTPYMEHTApHUs B  COOTBETCTBHE C
AKTyaIbHBIMA TEOPHUSIMH W KOHIICTIIIMSAMH MEHEDKMEHTa 11  BBIPAOOTKHU
ONTUMANBHBIX YNPABICHYECKUX PEIICHUH SBISETCS 3al0ToM 3((PEKTUBHOTO
(GYHKIITMOHUPOBAHUS OpPraHU3AIUH.

[Iporpamma  gucuurmiiabl  «COBpEMEHHBIE  TEOPUM  MEHEIKMEHTA
npejanoiaraeT JajibHeiiee yrayonenune u - auddepeHnnanuo  MmojJydaeMbIX
3HaAHUU B JUACIUIIIAHAX «I'mbxoe YIIPaBJICHUE [IPOEKTaMmu»,
«IIpennpuHMaTENbCKUE, WHHOBAIIMOHHEIE MPOEKTHI B obnacTtu
WH(POPMAITMOHHBIX TEXHOJIOTHIY», «COBPEMEHHBIN CTpATETMUECKUNA aHAJIU3» U JIP.
Tabmuma 2 - MexXIuCIUIUIMHAPHBIE CBSI3U TEM JAUCIIUIUIMHBI ¢ 00eCIIeYnBaeMbIMU
(mocnenyomuUMu)  JTUCUMIUIMHAMU  HampaBjieHus  noarotoBku — 38.04.02

«MenemxmenT» Marucrepckas nporpamma «IIpoeKTHbIN MEHEIKMEHT.

Ne HanMmenoBanue o0ecrieunBaeMBbIX Howmepa pa3znenos (TeM) TaHHOU TUCIUTUINHEI,
/11 (mocneayromux ) JUCITUTUTIH HEOOXOIUMBIX TSI U3YUYCHUs 00ECTIEeYMBAEMBIX
(TOCeTYIOMNX) TUCITUTUIMH
1 2 3 4 5 6 7
1 I'ubkoe ynpaBiieHUE IPOESKTAMHU * * * * *
2 [IpeanpuHUMAaTENBCKHE, * *

WHHOBAIIMOHHBIE MTPOEKTHI B 00JIaCTH
MH(OPMALIMOHHBIX TEXHOJIOT Uil

3 CoBpeMEeHHBIN CTPaTeTHYECKUMA * * * *
aHaIn3




4. O0beM TUCHUILVIMHBI (MOXYJIsI) B 32a4e€THBIX €IMHULAX U B aKaJeMHYEeCKNX
yacax ¢ BblJeJleHHEM o00beMa ayaMTOPHON (JIeKIMH, CEMHHAPbI) U
CaMOCTOSITeIbHOM PadoThl 00y4YarOIIUXCSH

Jns wanpasienuss noarotoBku 38.04.02 «MenemxmeHnT», Marucrepckas
nporpamma «lIpoexTHBII MEHEIKMEHT», MO O4YHON ¢opme oOyueHus ooOmas
TPYAOEMKOCTh AUCIUILIUHBI COCTaBIsAET 3 3a4. ef., 108 uacoB (Tabnuma 3).

Tabnuna 3 — TpynoeMKoCTh JUCHUTUIMHBI « COBpEMEHHBIE TEOPUH MEHEKMEHTA)

Bun Hampasnenune noarorosku: 38.04.02 «MeHeHKMEHT)
y4eOHOH paboThI Maructepckas nporpamma «IIpoeKTHbI MEHEIKMEHT
Yacsr:

Bcero Monyis 1
O0mas Tpya0éMKoCTh 108/ 3 3.e. 108/ 3 3.e.
AMCUMILIUHBI
Konmaxmmnas paooma - 30 30
Ayoumopnuie 3anuamus
Jlexuuu 10 10
CeMuHapbl, TPAKTUYECKUE 20 20
3aHATUS
Camocmoamenvnas paboma 78 78
Bup Texkyniero KOHTposist - —
Bua npomMexyTo4HOM arTecTauuu JK3aMEH JK3aMEH

5 Coaepxanne JAUCUMIUIMHBI, CTPYKTYPMPOBAHHO€ TI0 TeMaM
(pa3nesiaM) IMCHUIUIMHBI C YKa3aHUEM UX 00beMOB (B aKaJeMHYeCKUX Yacax)

U BUJIOB YUeOHBIX 3aHATHIA

5.1 Conep:kaHue QM CHUNINHBI

Tema 1. eontoyus meopuu MeHEOHCMEHMA U COBPEMEHHAA NAPAOUZMA
MeHeoHcMenma.

Knaccuueckoe HampaBieHHE MEHEKMEHTa (HAay4YHbIH MEHEIKMEHT,
OropokpaThueckass OpraHu3aIus, AaJIMUHHCTPATUBHBIA MeHemkMmeHT). Illkoma
YEeJIOBEYECKUX OTHOIICHU. MeHeI)KMEeHT Kak Hayka. OCHOBHbIE 3aKOHOMEPHOCTH
U TEHJEHIUHU pPa3BUTHS COBPEMEHHOr0 MeHeKMeHTa. lIpuumHbl M XapakTep

CMEHbl napaaurMel ympasieHud. Menemxment 1.0, wenemxment 2.0,
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MeHexkMeHT 3.0. XapakTep COBPEMEHHBIX NIE€PEMEH, BO3MOKHBIE MPUYUHBI
HECOOTBETCTBUS M. Pa3BuTHE H1€0I0TMU MEHEKMEHTa. Pa3BuTne COBpeMEHHBIX

TJI00ATHHBIX KOMIIETEHITUN MEHEKEPOB.

Tema 2. Pazeumue wiko1 uenogeueckux OmHOWEHUN u duxeigopusma.

Pa3Butne mnoBeaeHueckoil Hayku B KoHue 20 Beka. M3meHeHue ponu
YeJIOBEKA B COBPEMEHHOW CUCTEME yIpaBiieHHUs. MoTuBanus, yJ10BIETBOPEHHOCTb,
oOydeHue, Tpymnmbl U TPYNNOBas JAWHAMUKA. MOTHBAIIMOHHBIE TEOPHHU.
AKTyaJIbHOCTh COJEPKATEIbHbIX M IMPOLECCYalbHbIX TEOPUM MOTHUBALMU B
COBPEMEHHOM MeEHEI)KMEHTE. HenooueHka HaluuMOHAJIbHBIX, COLUUAJIbHBIX U
JUYHOCTHBIX Ppa3IU4YUil HHIUBUAA COAECPKATEIbHBIMU TEOPUSMH MOTHUBALIUH.
Ponu wmenemxepa B opranuzaruu (I. MwunTiOepr). YmpaBieHYecKue CTHIIH.
Teopun X u Y (. MakIperop), teopust Z (B. Oyun). Cutyanmonsasi npupojia
BO3ZHAIPaXX/IC€HUsI MHIUBHJIA B OpraHu3aluu. BocnpusaTie 4e10BeKOM BHYTPEHHEN
Y BHEIIIHEN CIIPaBEJIMBOCTH.

OCHOBHBIE TEOPUH W KOHIENUMUHU B3aUMOJIECHCTBUA JIOAECH B OpraHU3al|H.
CoBpeMeHHble Teopuu 3S(OPEKTUBHOIO JHUAEPCTBA M PYKOBOJCTBA. MeTomabl
dbopMUpOBaHUS  TMO3UTUBHOTO  CTUis  ympaBienus. [IpoOGnema  ydactus
NOMYMHEHHbIX B  ympaBineHud. [lemoBas  koHdumuktonorus. [loBexenue
PYKOBOAMTEN B KOH(JIMKTHOM cuUTyaluuud. MexIMYHOCTHbIE KOMMYHUKAIUU.
Opranu3zanmonnble KoMMyHUKanuu. Opranuzanus 3p(OEeKTUBHBIX KOMMYHUKALUN
B KOMaH/ax ynpasieHnus. [IpobieMbl TMYHOCTH PYKOBOJAUTENS. DMOUMOHATBHBIN

nHTEeIUIeKT. HelipoMeHne KMeEHT. [[yXOBHBIM MEHEI)KMEHT.

Tema 3. Pazeumue cucmemnoz2o nooxooa, CUmyauuoOHHulil U CYUEHAPHBLI
MeHeOoHcMenm.

CoBpeMEHHbIE CUCTEMHBIE U CUTyallHOHHbIE TeopuH. COBpEMEHHAsI MOJENb
OpraHM3allii W YNOPABIEHUS B COOTBETCTBUM C CHUCTEMHBIM IOJIXOJI0OM
[ Kneitnepa. CucremHblii MOAXO0J Kak crmoco0 wmbinuieHus. CUTyalnoOHHBINA

MEHE)KMEHT. VICTOYHMKHA BHEIIHUX BO3IEUCTBUN. Teopus CONPSIKEHHBIX
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oOcrositenscTB. JI. ByaBapn M OLEHKa TEXHOJOTMYECKOTO BO3AEUCTBHUA.
CuTyallMOHHBIA MOAXOJM K (PEHOMEHY JIMJAEpCTBA B MEHEIXMeEHTe: Mojenb .
®dunnepa. Teopus opranuzanmonnsix Mmeragop I'. Moprana.

Teopus u npakTHKa CLIEHAPHOTO MEHEIKMEHTA. CHHEPreTUYECKU OAXO0,
TEOpUs  Xaoca WM HEJIMHEMHBIM  MEHEKMEHT. Ynpasnenue — Kak
CaMOOPraHU3YIOUIMIICS MPOLECC Mepexoaa OT Xaoca K nopsaaKy. CHHepreTuuecKue
3p(deKThl caMOOpPraHu3allMd M CcaMoOylpaBlieHUs. JIMXOTOMHUM COBPEMEHHOIO

MCHCAXMCHTA.

Tema 4. Pazeumue npoueccnozo nooxooa 6 ynpaeieHuu.

IIponieccHbIi M TPOEKTHBIM MOAXOAbI MeHemkmeHTa. [IpenmyinecrBa u
HEJIOCTAaTKU MIPOLIECCHO-OPUEHTUPOBAHHOM CTPYKTYpPBbI yIpaBJICHUS.
OnepaioHHbIN MEHEKMEHT: NOBBIIICHHE 3¢ heKTUBHOCTU U
yIOBJIETBOPEHHOCTH MOTpeOuTens. Mojenb OnepallMOHHOTO MEHEIKMEHTA.
KimeHToOpueHTHpOBATHHOE yIpaBJIEHUE. bepexinBoe IIPOU3BOJICTBO.
Aytcopcunr.  IIponeccHO-OpUEHTUPOBAHHBIE — YNPABICEHYECKHE  KOHLIETILIHH.
Bceobmee ynpasnenue kadectBoM (TQM): ocHoBHble mnpuHIUIBE ((HOKyC Ha
norpeduresne, HeNmpepbIBHbIE yayulieHus). KoHnenuus pemHkuHUpuHTra On3HeC-
nporeccoB (BPR). VYmpasnenuwe oOusnec-nponeccamu (BPM). I[ukn Jlemunra
PDCA (mnaHupoBaHuE, BBIIIOJIHEHHE, IIPOBEpKa, KOPPEKIUs) Kak OCHOBa
Mexanu3ma ¢yHkiuuonupoBanust BPM-cuctem. ApxutekTypa mpoueccoB. Poib
IPOrpaMMHO-UHCTPYMEHTANBHBIX ~ CPEACTB B (OPMHUPOBAHMM  MPOLECCHO-

OpHCHTHpOBaHHOﬁ CHUCTEME MCHC/IPDKMCHTA.

Tema 5. Pazeumue opzanHu3auyuoHHOU meopuu U YnpaeieHue
OP2aHU3AUUOHHBIMU U3MEHEHUAMU.

CoBpeMeHHbIE  OpraHu3allMOHHBIE  CTPYKTYphl  ympaBieHus. HoBble
opraHu3anui B HOBOM cpeae. Homeie ¢dopmbl B3aumopeicTBuil. TeHaeHIUU
dbopMHUpOBaHUS OPTaHU3ANMOHHBIX CTPYKTYp yIpaBieHus B 21 Beke. YnpaBieHue

OpraHu3alilMOHHBIMHU M3MCHCHUSAMM. ynpaBHCHI/IC OpraHU3allMOHHBIMU 3HAHHUAMMU.
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HeobGxomumocth #  posib  HU3MEHEHHMH. MHorooOpasue  mOAXOJI0B K
OpTraHU3allMOHHBIM M3MEHEHUsIM. OpraHu3alliOHHbIE U3MEHEHHUS: SBOJIOIMOHHBIN
M QJanTallMOHHBIA  NOAXONbl.  BuObl  OpraHM3alMOHHBIX  W3MEHEHHI.
Crparermyeckue, HWHCTUTYLIMOHAJIbHBIE M3MEHEHMS, KaK YaCTHBIA Ciydai
OpPTraHU3alUOHHBIX HW3MEHECHUU. [loHsATHME, NPUYMHBI W BUIBl CONPOTHUBIIECHUS
n3MeHeHusM. [IponeccHbli MOAXOA K YHPaBICHUIO HW3MEHEHMsAMU. M3meHenue

KOPHOPATUBHON KYJIbTYPHI.

Tema 6. Cospemennvie UHCHMPYMEHMbl, MEXHONO2UU, MOOEIU U
MEXAHU3MbL YRPABIEHUA.

Pa3Butne Tteopun npuHATHA pewmieHud. OT yhnpaBieHUs MO LEISIM K
YVOPABJIECHUK  II0  LEHHOCTAM.  busHec-mopenupoBaHue.  beHUMapKuHT.
MenemxMeHT 3HaHui. Vcnonb30BaHMe NaHHBIX U MH(QOpPMAMKU B yHPaBICHUH.
Ponp  mH(MOpPMAIMOHHO-KOMMYHHMKAIIMOHHBIX ~ TEXHOJIOTMA B PELIECHUSIX
meHemkepa.  CoBpeMeHHblE  MH(OpPMALIMOHHBIE  TEXHOJIOTHU.  BnusHue
COBPEMEHHBIX HMH()OPMAIIMOHHBIX CHCTEM M TEXHOJIOTUHA Ha YNpaBJICHUYECKHE
OM3HEC-TIpOLIECChl B OpraHu3alMy. ba3bl JaHHBIX W MX BIMSHUE HA YIIPaBJICHHUE.
Agile-meTomonorus MEHEKMEHTA: dbyHIaMEHTAIbHBIE MPUHIIUATIBI u
PENSTCTBUA.

CoBpeMEHHBII KOMMYHHUKAIlMOHHBIA MEHEIKMEHT. Pa3Butue Tteopuu

KOPIIOPaTUBHOIO YIIPaBJICHUS. Pa3BUTHE CTPATETNYECKOTO MEHEIKMEHTA.

Tema 7. Couuanvuvie u MeNHCKYJIbMYPHLIE ACHEKMbL COBPEMEHHOZ0
MeHeoHcMenma.

OTUYECKU  MEHEIKMEHT. Mojenu  KOpHopaTUBHOM  COLMAaIbHOM
OTBETCTBEHHOCTH. MEXKYJIbTYPHBIE aCIEKThl COBPEMEHHOIO MEHEIKMEHTA.
Hanmonaneubeie cucteMbl MeHemkMeHTa. OcoOeHHOCTH 3apyO0exHOW CHCTEMBI
MEHEPKMEHTa (aMEpUKAHCKOM, SAMOHCKOW, €BpONEHCKOW) | TEHACHIUU

dbopMHUpOBaHUS POCCUIICKON CUCTEMBI YIIPABICHUSI.
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5.2. YyeOHO-TEeMAaTHYECKUN IJIAH

TeMbl JUCHMIIJIIMHBI W BHbI 3aHATUMN IJIs1 HAIpaBJICHUA TIOAT'OTOBKH

38.04.02

«MeHEeKMEHTY,

Marucrepckas

MEHE[KMEHTY, TIPEICTABICHBI B Ta0wIIe 4.

nporpamma

«IIpoexTHbIN

Tabnuna 4 - YueOHO-TeMaTHUeCKHii M1aH no guciuminie «CoBpeMeHHbIE TeOpUn

MEHE/KMEHTa» JJIsI MarucTpaHTOB OYHOM (opmbl 0OydeHHs HampaBlIeHUS

noarotoBkn 38.04.02 «MenemxmenT» Marucrepckas nporpamma «lIpoekTHbli

MCHCI’KMCHT» - 1 CEMCECTP.

Haumenosanue TpynoemMKocTh B yacax Dopmbl
TeM (pasfenoB) | Beero | AyautopHas pabora CamocTto TEKYIIETOo

JUCHUIITMHBI O6m | Jlex | IlpakTug 3aHATHA B SITEJILHAS KOHTPOJIA

as | UM .U HHTEpaKTUB- | paboTa | yCIEBa€MOCTH
ceMHUHap. | HBIX hopmax
3aHATHS

Tema 1. 14 3 1 2 1 11 Ompoc,
Oomronus JIUCKYCCHS,
TEOpUun Hay4yHbIE
MEHEJKMEHTA U JIOKJIAJIBI,
COBpEMEHHas TECTUPOBAHUE
napagurma
MEHEKMEHTa
Tema 2. 14 3 1 2 1 11 [IPaKTUYECKUE
Pa3BuTHe mkon CUTYyalluH,
YEeI0BEYECKUX Hay4HBbII
OTHOIIIEHUN U JIOKJIa,
ouxeiBopuzmMa
Tewma 3. 17 6 2 4 2 11 Ompoc;
PazButne oOCyXKeHHe
CUCTEMHOTO KEHCoB
noaxona,
CUTYallMOHHBIN
U CLICHapHBII
MEHEPKMEHT
Tema 4. 16 5 1 4 2 11 Ompoc;
PazButune Hay4YHBII
IIPOLIECCHOTO TOKJIa/]1
MoAXo/1a B
yIpaBIeHUU
Tewma 5. 15 3 1 2 1 12 Ompoc;
PasBurue o0cyXIeHrE
oprasusatl. KEWCOB.
TEOpUU U TECTUPOBAHUE
yIpaBlieHUE

OpraHn3.u3MCHEC
HHUAMU
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Tema 6. 17 6 2 4 2 11 Ompoc;
CoBpeMeHHbIE o0cyxIeHue
MHCTPYMEHTHI, KEHCOB,
TEXHOJIOTHH, MPaKTUYECKUX
MOJEIH U CUTYyaLHU,
MEXaHU3MBI Hay4HBII
yIpaBieHUs JOKJIa/]1
Tema 7. 15 4 2 2 1 11 Ompoc;
CoruanbHbIe U Hay4HbIN
MEXKYJIbTYPHBI JOKJIaJ, 3cce
€ aCreKThI
COBPEMEHHOT0
MEHEDKMEHTA
B nesoMm o 108 30 10 20 10 78 Utorosas
AUCHMILINHE CaMOCTOATENb
Has pabora
Hroro B % 50% DK3aMeH
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5.3. Conep:kaHue CeMMHAPOB, MPAKTUYECKUX 3AHATHI

VY4eOHBIE MaTepuay, TOJYYCHHBIA MarucTpamMd B XOJ€ JICKIUH,
«3AKPEIISIETCS» HA CEMUHAPCKUX 3aHATUAX. K KaKIOMy CEMHUHAPCKOMY 3aHATHUIO
MarucTp JOJDKEH TIIATEIbHO TOTOBUTBHCS (B TEMAaTHYECKOM IUIaHE YKa3aHO
PEKOMEHyEMOE JUIsl 3TOI0 BpEM).

Llens mpoBeneHUs MPaKTUYECKUX 3aHATHH — OoJiee TITyOOKOe YCBOCHHE
MarucTpamu TEOPETUICCKUX 3HAHUKA 1 (HOPMHUPOBAHNE HABBIKOB UX TIPUMECHEHUS B
MIPAKTUYECKOMN AEATEIbHOCTH.

OOcyxneHne TEOpeTHYeCKOro MaTepuajga MPOU3BOAUTCS  COTJIIACHO
BOIIPOCaM, KOTOpHIC yKa3aHbl B pabodeil mporpaMMe IUCIUILINHBL PermieHue
CUTYallMOHHBIX 3a]1a4 HAIIPABJICHO Ha 3aKPEIJICHUE TEOPETUYECKUX 3HAHUM.

@opMbl TPOMEKYTOUYHOTO KOHTPOJSI YCBOCHUSI MaTepuaia MarucTpamu Mo
JUCLUIUIMHE TPEACTABISAIOT ONPOC TEOPETHUYECKOTO MAaTepualia, OTBETHI HaA
BOIIPOCHI TECTOB, PEIICHUE CUTYAIIMOHHBIX 33/1a4 IO TEMaM Kypca, TECTUPOBAHHUE,
IIOATOTOBKA 3CCE.

[Io wroram wu3y4yeHUs NUCUUIUIMHBI, 3alIUTBl 3CCE, MArucTpoOM CHAETCS
DK3aMEH.

Tabnuna 5 - TpyA0eMKOCTh MPAKTUYECKUX 3aHATUN TUCHUIUIMHBI «COBpEMEHHBIE
TEOpUM MEHEIKMEHTa» 1o HampaiaeHuto 38.04.02 — «MeHEIKMEHT»
Marucrepckas mporpamMmma «lIpoekTHbI MEHEKMEHT», (B yacax) (ouHas dopma

o0yueHust 1 cemecTp).

HanvenoBanme tem | [lepeuenp  BompocoB st oOCykneHus  Ha | Dopmbl
(pazmenoB) CEMUHAPCKHUX, MPaKTUYECKUX 3aHATUSX, | TPOBEJICHUS
MYCIIUTIIIUHEI PEKOMEHTyEMbIE UCTOYHUKH U3 pa3aeioB 8,9 3aHITHU
Tema 1. 1. Uctopust cTaHOBJIEHUS U COOTHOIIEHHE MOoHATUN |Onpoc, TUCKycCus,
DBOJTIOIHS TEOPUHU «MCHEDKMEHT» U «yIpaBJICHHE» KaK HayKH W |Hay4dHBIC JIOKJIAJbI,
MCHEKMCHTA B MpakTUKA. MEHEeIKMEHT Kak cepa MpakTUIEeCKOW | TeCTUPOBAHUE
COBpEMEHHas JEeITEILHOCTH.
napaaurma 2. CoOTHECEHHE TOHATUH <«IIKOJIA YIPABICHUS»,
MEHEKMEHTA «HATMPABIICHUE YIPABICHUYECKON MBICITH», ITOJIXO0]

B YNPaBIECHYECKOM MBICIUY», «yIpaBieHUYECKas

napaaurma». [loaxoasl K KiIacCU(PUKAMKA TITKOJT

yIpaBJieHUsI.

3. 3HaueHMe W HEIOCTAaTKH KJIACCHUYECKOI'O

HalpaBJeHUsT B MEHEIKMEHTe. Bkiaj HIKOJbI

HAay4YHOT'O  VIPABJICHHs, OIOPOKPATHUYECKONH W
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aAMUHUCTPATUBHOMN HIKOJI B pa3BUTHE
MEHEKMEHTA.

4. OCHOBHBIE MOJIO)KEHHS IIKOJI TI'yMaHUTapHOIO
HaMnpaBJI€HUS B MEHEIHKMEHTE U HUX OTJIMYHE OT
KJIACCUYECKOIr'0 HampapiieHus. BiusiHue mKoJbl Ha
OyIyIIYIO TEOPHIO YIIPABICHHUS.

5. OcHOBHBIE 3aKOHOMEPHOCTH M TEHJICHLUU
pPa3BUTHUSI COBPEMEHHOTO MEHEIHKMEHTA.

6. IloHaTHe W OTIMYMUTENIbHBIE YEpPThl MOJEIen
yrpaBiieHUs:: MeHeKMEeHT 1.0, meHemxmeHnt 2.0,
MeHeKMEHT 3.0.

Pexomennyemble UCTOYHUKHU (ouHas ¢opMma
oOyuenwus): pazmen 8, NeNe 1,2, 4, 5,6, 8/1, 2, 3, 4,
5, 7; paznen 9, NeNe 1-10.

Tema 2.
Pa3zButne mxomn
YeIIOBCUCCKUX
OTHONICHUN U
OuxeiBopu3mMa

1. CoBpeMeHHbIE TOAXOJbl Pa3BUTHS  LIKOJbI
YEJIOBEUECKUX OTHOIICHHWM, MX HCIOJb30BAHUE B
COBPEMEHHBIX CHCTeMax ympaBiieHus. Pa3Butue
IIOBE/ICHYECKOM HayKu B KoHIIE 20 Beka.

2. H3meHeHHe ponM YEIOBEKa B COBPEMEHHOH
CUCTEME yIpaBICHUSI.

3. CylHOCTh MOTUBAIMOHHBIX Teopuil. OCHOBHBIE
HEJOCTaTKU COJAEPKATEIbHBIX U IMPOLECCyaTbHBIX
TEOpUH, UX aKTyaJlbHOCTh B COBPEMEHHOM
MEHE[KMEHTE.

4. MHorooOpa3ue poyied ¥ 3amad MEHeIKepa B
opranm3anuu. Pomu I'. MunTnoepra.

5. CooTHOILIEHWE IOHATHH BIIACTh, BIUSHHE H
nuaepcTBo. DDPEKTUBHBIA MEHEHKEp — JIHIEP.
[Tonxonp! k mpupoe TUAepPCTBa.

6. YrnpaBieHUECKHE CTWIM M CUCTEMbI JIUJIEPCTBA.
PykoBoauTenu o Teopun «X» v M0 TEOPUH «Y ».

7. CymHocTtb nenoBoi koHpaukTonoruu. [IpaBuna
M HOPMBI  TOBEACHHUS  PYKOBOAMUTENS B
KOH(IUKTHOM CUTYaIIHH. Opranuzanus
3¢ (}EeKTHBHBIX ~ KOMMYHHUKAIIMd B KOMaHAax
yIpaBiIeHUS.

8. OMOIMOHAILHEBIN WHTEIIEKT.
HeiipomenemxmenT. [[yXOBHBIN MEHEIKMEHT.

Pexomenayemble ucTouHMKHM (ouHas ¢opma
oOyueHust/ 3aouHas): pasgen 8, NeNe 1, 2,3, 4,5, 6,
8/1,2,3,4,6,7; pazaen 9, NeNe 1-10.

Ormpoc;
0o0cyXIeHNE
KEHCOB,
MPaKTUYECKHUX
CUTyaLui,
Hay4YHBIN JOKJIAJ,
TECTUPOBAHUE

Tema 3.
Pazsutne
CHCTEMHOTO
MoaX0/1a,

1. Cnenmuduka W poib CHCTEMHOTO TOJXO0/a B
pa3BUTHH MEHE[)KMEHTA. Ocobennoctu
cucreMHoro noaxona I'. Knelinepa.

2. CutyauMoHHbIH MeHeMKMeHT. Mcrounuku

Omnpoc;
oOcyxaeHue
KEHCOB,
MPAKTUIECKIX
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CUTYallMOHHBIN U
CLICHApHBII
MEHEIKMEHT

BHEUIHUX u BHYTPEHHUX BO3JICUCTBUM.
OcoOeHHOCTH  B3IJISZIOB  HA  CHUTYaI[MOHHBIN
MeHemkMeHT [. Moprana u @. Oumnepa.
3.Crnenudrka w poyp CICHAPHOTO TOAXOAa B
yIpaBJICHUH.

4. CuUHEpreTM4ecKuil Moaxoid, TEOpUs Xaoca |
HEJTUHEHUHbI  MeHeIxkMeHT. CuHepreTuyeckue
3¢ eKTh caMOOpTaHU3aIUN U CAMOYTIPABIICHHUS.

Pexomenayemble ucTOUHMKHM (ouHas ¢opma
oOyueHust/ 3aouHas): pasaen 8, NeNe 1,2, 5,6, 8/ 1,
2,3,4,7; pazaen 9, NoNe 1-10.

CUTyaLui,
Hay4YHBIN JOKJIaL

Tema 4.
Pa3zButne
MIPOLIECCHOTO
MOJIX0Ja B
yIpaBICHUU

1. Hcnonp3oBaHHE MPOLIECCHOTO M IPOEKTHOIO
MOAXOJ0B B YIPaBJICHUH COBPEMEHHOM
OpraHu3aluen.

2. OcoOeHHOCTH  MPOIECCHO-OPUEHTUPOBAHHOM
CTPYKTYpPHBI YIIpaBJICHUSI.

3. Ponp omepauiMOHHOTO  MEHEIKMEHTa B
MOBBILLIEHUU 3P PEeKTUBHOCTH u
YAOBJIETBOPEHHOCTH oTpeduTes.
KnnenToopueHTHpOBaIIHHOE yIIpaBJICHUE.
bepexinBoe mpon3BoACTBO. AYTCOPCHHT.
4.Mcrionb30oBaHue  MPOLIECCHO-OPUEHTUPOBAHHBIX
YIPaBIEHYECKUX KOHILICTILINH: BceoOiee
yIpaBJI€HUE KayeCTBOM PEHHXHUHUPHHT OH3HEC-
MIPOLIECCOB, yIpaBiieHNEe OU3HEC-TTPOLIECCaMH.

5. Mexauu3sM  (QYHKIIMOHUPOBAHHUS  CHUCTEMBI
yhnpaBieHUs: OM3Hec-TmpolieccaMu: LUKI JlemuHra,
apXUTEKTypa IIPOLIECCOB U IPOrpaMMHO-
MHCTPYMEHTAJIbHBIE CPE/ICTBA.

Pexomenayemble ucTOouHMKHM (ouHas ¢opma
oOyueHust/ 3aouHas): pa3gen 8, NeNe 1,2, 5,6, 8/ 1,
2,3,4,7; pazaen 9, NoNe 1-10.

Ormpoc;
o0cyXIeHNE
KEHCOB,
MPaKTUYECKHUX
CUTyaLlu#,
Hay4YHBIN JOKJIa

Tema 5.

Pa3Butne
OPraHu3alMOHHOMN
TEOPHUH U
yIpaBJICHHUE
OpraHU3alMOHHBIMA
W3MEHEHUSIMHU

1. CoBpeMeHHbIE TEHACHIIMM B pPa3BUTUU U
COBEPILIEHCTBOBAHUU OPraHU3aLUOHHBIX CTPYKTYpP
yIpaBJieHUsI.

2.  3HauuMble  IPU3HAKU  OPraHMU3ALMOHHBIX
W3MEHEHUN. Buabl opraHu3aiimOHHbIX U3MEHEHUN.
3. IlpuyuHBl  CONPOTUBICHUS  HW3MEHEHUSIM.
Heo6xoauMocCTh 1 posih H3MEHEHHIA.

4. Mertob1 u MPUHITUTIBI yIpaBJICHUS
OpraHM3allMOHHBIMU U3MeHeHUsMHU. [IpoueccHslit
MOAXOJ K YIPaBICHUIO W3MEHEHUSMHU. BriOop
CTpaTeruu OpPraHu3alMOHHBIX U3MECHEHUI.

5. Pectpykrypu3zauust 1 peopraHu3aius KOMIIaHUH.
[TocnenoBaTebHOCTh ATANOB PECTPYKTYPU3ALUU
KOMITaHUH.

PexoMeHayemble HMCTOYHHKH (0o4Has ¢opma
oOydeHus/ 3aounas): pasaen 8, NeNe 1,2, 5,6, 7, 8/
1,2,3,4,5,7; pazgen 9, NoNo 1-10.

Ormpoc;
o0cyXIeHNE
KEMCOB,
MPaKTUYECKHUX
CUTyaLui,
Hay4YHBIN JOKJIAJ,
TECTUPOBAHUE
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Tema 6. 1. YpoBHM mNpuHATHS pelleHHs MeHemkepamu B |Ompoc;
CoBpemenHbIC OpraHM3alli¥ U COOTBETCTBYIOIIME MM yCJIOBHUs. |OOCYXICHHE
MHCTPYMCHTBI, CHCTeMBI TMOINEPKKM IPUHATHS pemenus B | KCHCOB,
TEXHOIIOTHH, JE€TEPMUHUPOBAHHBIX YCIIOBUSX TexHUKO- || PAKTHHCCKIX
MOJIEH U CUTYyaluH,
MEXAHI3MEL SKOHOMHUYECKOTO u ONEPATHBHO- | 1o uririt OKITA
yIIpaBICHHs MIPOU3BOJCTBEHHOI'O YIIPABIICHHUS.

2. VYhpaBneHue 1O  IEHHOCTSAM. busuec-

MoJenupoBanne.  beHumMapkuHr.  MeEHEIKMEHT

3HaHuil. UHTeeKkTyanpHble 0a3bl 3HAHUH.

3. Pomp uHPOPMALHMOHHO-KOMMYHUKAITMOHHBIX

TEXHOJIOTUI B pelIeHnsIX MEHEKepa.

CoBpemennble  1UGpoBbIE  HWH(POPMAILMOHHbIE

TEXHOJIOTHH YIIPABJICHUS.

4. OcobenHocTH agile-MeTOMONOTHN MEHEKMEHTA

1 IpOOJIEMBI UCTIOIb30BAHMSL.

5. Pa3ButHe TeOpruH KOPIOPATUBHOTO YIIPABIICHHUS.

6. Pa3BuTume cTpaTermyeckoro MEHEIKMEHTA.

Hcnons3oBanue ¢opcaiita u CUCTEMBI

cOaTaHCUPOBaHHBIX ~ TOKa3aTejled B  CHCTEME

CTPaTErMueCKOro MEHEIKMEHTA.

6. Merpuku dPpPeKTUBHOTO  MEHEIKMEHTA!

npoOJieMa OICHKH «BKJIaJa» MEHEIKepa B OOImIniA

pesyabTar aearenbHocTH (upmbl. CoBpeMeHHBIE

TEXHUKHU U3MEpPEHUN B YIPABJIEHYECKOM

KOHCYJIbTUPOBAaHUU! aHAJINTUYECKUE,

JUAarHOCTHYECKHUE, OLIEHOYHBIE U .

PexoMeHayemble HMCTOYHHKH (0o4Has ¢opma

oOydenus/ 3aouHas): pasaen 8, NeNe 1,2, 5,8/ 1, 2,

3,4, 5; paznen 9, NeNe 1-10.
Tema 7. 1. Ponp 3THYECKOro MEHEIKMEHTa B COBpeMeHHOo# | Ompoc;
CouunanbHble U OpraHu3alyy. oOcyxaeHue
MEXKYJIbTYPHBIE 2. Mogpenu KOpPIIOPaTUBHOU COLIMAJIBHOM | KEHCOB,
aCIEKThI OTBETCTBEHHOCTH. MIPaKTUYECKHUX
COBPEMEHHOI'O 3. MeXKynbTypHbIE  acCHEKTbl COBPEMEHHOIO | CUTYyaluH,
MEHEKMEHTA MEHEPKMEHTa M OCOOEHHOCTH HAallMOHAJIBHBIX | HAYYHBINA JOKIIA]

CHUCTEM MCHCIKMCHTA.
4. XapakTepucTHKa OCOOCHHOCTEH 3apyOeKHOU H
POCCHUICKON CUCTEM MEHEI)KMEHTA.

Pexomennyemble UCTOYHUKHU (ouHast ¢opMma
oOyuenwus1/ 3aounas): pasgen 8, NeNe 1, 3,4, 6/ 1, 3,
5,6, 7; paznen 9, NeNe 1-10.
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6. Ilepeyenn Y4e0HO-MeTOAUYeCKOro o0ecmevyeHus A

CaAaMOCTOAITEJILHOM Pa0d0THI 00yYAIOUIUXCH 10 AUCIHUTIIAHE

6.1. IlepeyeHb BONMPOCOB, OTBOJAMMBIX HA CAMOCTOSITEJIbHOE OCBOEHHE

AUCHHUILIMHBI, (POPMBbI BHEAYIMTOPHOI CAMOCTOSITEIbHOM PadoThI

OcHOBHasl 1eNb CaMOCTOSITENIBHOM paboThl MarucTpa NpU HU3YyYEHUU
JUCUUIIINHBI « COBPEMEHHbBIE TEOPHH MEHEI)KMEHTA» — 3aKPENHUTh TEOPETUUECKUE
3HAHMS, [IOJYYECHHBIE B XO/€ JICKIIMOHHBIX 3aHATHM.

CamocTosTenbHass paboTa MarucTpa B IPOLECCE H3YUYEHMs JUCLUILIMHBI
BKJIKOYAET:

—OCBOEHHE DPEKOMEHJIOBAHHOM MPENOJABATEIEeM M METOAWYECKUMU
yKa3aHUSIMU TI0 JaHHOW JHUCIUIIIMHE OCHOBHOW U JOMOJHHUTEIbHOU Y4eOHOM
JIUTEPATYyPBHI;

—u3yuyeHue o0pa3oBaTEeNbHBIX PECYpCOB  (DJIEKTPOHHBIE  Y4EOHUKH,
AJIEKTPOHHBbIE ONOINOTEKH, JIEKTPOHHBIE BUJICOKYPCHI U Ap.);

—paboTy ¢ KOMIIBIOTEPHBIMU 00YYaIOIIUMU IPOrpaMMaMu;

— BBIINIOJIHEHUE JOMAIHUX 33JJaHU{ B BUJI€ PELICHUS OTIAEIbHBIX 3a]1a4;

— CaMOCTOSITENIbHBIN MOUCK MHpopMaluu B IHTepHETE;

— KOHCYJIbTAILIUU TT0 HanboJIee CI0KHBIM BOIIPOCAM;

—ydyacTue B paboTe HAay4dHOro KpyXkKa MO Kapeape M €XEroJHbIX
CTYJECHYECKHX HAyYHBIX KOH(PEPEHINH;

—IIOATOTOBKY K DK3aMEHY.

Ha camocrositenbHyto paboTy MarucTpoB, 00y4aroIIKUXCsl IO HAIPABIICHUIO
38.04.02 «MenemxmenT» Marucrepckas nporpamma «I[IpoekTHbIN MEHEIKMEHT»

1o oyHoi Gopme 00yueHHst OTBOJUTCS 78 yacoB yueOHOro BpeMeHH B 1 cemecTpe.
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Tabnuua 6 — Tpya0eMKOCTh CaMOCTOSITEIbHOW PabOThl MArUCTPOB OYHOM (HOPMBI
oOydyenuss mo gucuuruHe «CoBpeMEHHbIE TEOpPHUM MEHEIKMEHTa» A
HamnpasyieHus: noArotoBku 38.04.02 «MenemxkmeHnT» Marucrepckas mporpamma

«IIpOEKTHBIN MEHEIKMEHT»

HaumeHoBaHnue TeM IlepeyeHb BONIPOCOB, OTBOAUMBIX HA Dopmbl
(pa3neJioB) CaMOCTOSITe/IbHOE OCBOEHHE BHEAay/UTOPHOM
AUCHUTLTUHBI CaMOCTOSITeIbHOM

padoTshI

Tewma 1. 1. MeHemKMEHT-0yM WM MEHEIKEpCKas | - paboTa ¢ KOHCIIEKTOM

DBOJIIOLHS TEOPUU peBoutonus B cepeaune 20 B. JIEKL 1Y,

MEHE)KMEHTA U 2. ConepxaHue TEHMIOPOBCKON CUCTEMBI. - paboTa ¢ 3IEKTPOHHOU

COBpEMEHHas 3. Barmsaael mocnenoBareneit Teinopa — | OubGiamoTeyHOH

napagurma I'. TannTa, ®. u JI. 'unbperos, I'. Dopra. CHUCTEMOII;

MEHEI)KMEHTA 4. CpaBHEHHE TOIXOJOB «TEHIOpU3M» U | - paboTa C

«hpopauzmy». nH(pOpMaIMOHHO-

5. 3HauuMble TPUHLUMBI YIPaBIEHUS C | 00pa30BaTEIbHBIM
TOYKH 3pEHHUS aJMUHUCTpPATUBHON Teopuu, | moptaynom (MOIT)

UX aKTyaJIbHOCTb B HACTOSAIEE BPEMSI. OUHYHUBEPCUTETA;
6. PanmoHarbHasT W HppalLMOHAIbHAA | - MOJATOTOBKA K
OropoKpaTusi. TECTUPOBAHUIO;

7. llepcneKTuBbl pa3BUTHUS KIACCHYECKOM | - MOJATOTOBKA K
LIKOJIbI B HACTOSAIIEE BPEMSI. pelIeHuto

8. Bnusanue IIKOJI MEHE/KMEHTA | CUTYaIllMOHHBIX 33/1a4;
TYMaHUTapHOTO HarpaBJeHUs Ha | - IIOJrOTOBKA K
COBPEMEHHYIO TCOPHIO YIIPABJICHUS. pelieHunto Kerca

9. IlpuuunHbI U XapaKTep CMEHBI MAPATUTMBI | - IOATOTOBKA K
yIpaBJeHUSI. BBICTYIUICHHUIO C
10. DBomronusa Moaened MEHEIKMEHTA: OT | JOKIIAIOM.
TPAIUITMOHHOTO MEHEKMEHTA K

MeHeKMEHTY 3.0.

11. HoBble 3amaun U GyHKIIMH MEHEIKEpa
21 B. mo wmuenumto II. [pakepa.
CoBpeMEHHBIN  MEHEIDKEp:  TI00abHbBIE
KOMITETEHITUH.

PexomeHnayemble  MCTOYHUKH  (OYHAs
dbopma oOydeHus/ 3a04nast): pazuen 8, NoeNo
1,2,4,5,6,8/1,2,3,4,5,7; paznen 9, NeNe

1-10.
Tema 2. 1. Pa3BuTHe MoBeaEHUECKOM HayKH B KOHIIE | - paboTa ¢ KOHCIIEKTOM
Pa3zButne mxomn 20 Beka. JICKITUH;
YEJI0BEYECKUX 2. TlpuHUMTB TpPYNNOBOH  paboThl B | - paboTa C 3IEeKTPOHHOM
OTHOUICHU U O6uOIMoTeYHON
. OpraHu3ali,  MEXaHU3Mbl  [PUHATHUS N
OuxelBopu3mMa CHUCTEMOM;

pELIeHHH, TMana30H OTBETCTBEHHOCTH. - paGoTa ¢
3. KadectBa pyKOBOAMTENS, BbIJICICHHbBIC MH(pOPMALMOHHO-
Y.bapuapnom, nx aKTyaJIbHOCTh 1 | 00pa3oBaTEbHEIM
YHUBEPCAITBHOCTh B coBpeMeHHBIX | moptanoM (MOIT)

YCIIOBUSX. DOUHYHUBEPCUTETA;
- IOJIrOTOBKA K
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4. Ilpobnema yuera

COIMaJIbHBIX MW JIMYHOCTHBIX pasnnqm‘/'l

HanmMOHAJIBbHBbIX,

WHJIMBHU/IA B TEOPUSX MOTHUBAIIUH.

5. IlpoGnema y4acTus NOJYUHEHHBIX B
YIPaBJICHUU OPTraHU3aIUEN.

6. KommeHcammMOHHBIM MEHEIKMEHT, Kak

WHCTPYMEHT MOTHBAIUHA nepcoHara.
Konmenuus «IICUXO0JOTHUYECKOTO
KOHTPAKTay.

7. OcoOEHHOCTH YNpaBJIeHHUS KOMaHIOH B

CUTyalusiIxX MOBBIIIICHHOM CJIOKHOCTH,

HEONPEeIEeIEHHOCTH, pucka 51
KOH()JIMKTHOCTH,

8. OMOIIMOHAILHBII HHTEJIEKT.
KoMMyHHKAIIMOHHBIE —KadecTBa JUAEpa.
PasButne Hay4YHO-TIPAKTUYECKOTO
HaIpaBIICHUS - HEUPOMEHEKMEHTA.

9. [TpoGnembr LEITOCTHOCTH u
FapMOHI/I‘IHOCTI/I OpFaHI/I3aI_II/II/I .
[lepcriekTHBBI pa3BuTHI OW3HEca Yepe3

YOpaBJICHUC MO KOHOCHIHU JYXOBHOI'O
MCHCIPKMCHTA.

Pexomenayemble  MCTOYHMKH  (O4yHas
dbopma o0yueHus/ 3a0unas): pasaen 8, NeNe
1,2,3,4,5,6,8/1,2,3,4, 6, 7; paznen 9,
NoNe 1-10.

TECTUPOBAHUIO;
- IOATOTOBKA K
PELIEHUIO
CUTYallMOHHBIX 33/1a4;
- MOJIFOTOBKA K
PELICHHIO KeHca;

- MOJIFOTOBKA K
BBICTYIUICHHUIO C
JOKJIaI0M.

Tema 3.

Pa3zButne cucreMHOro
MOAX0/a,
CUTYallMOHHBIN 1
CLIEHAPHBII
MEHEHKMEHT

1. CucremMHas napagurMa M CHCTEMHBIN

MeHeKMeHT.  CHCTeMHOE  MBIIUIEHUE.
I/I;[eaanaﬂ CUCTEMA MCHECIXKMCHTAa
NPEINPUSTHSL. CucreMHbIN pecypc
KOMITaHHH.

2. OcobGeHHOCTH DPa3pabOTKH CTPATETUU C
O3 CUCTEMHOTO MoAX0/a.
Hcnons3oBanus CUCTEMBI
cOamaHCHUPOBAaHHBIX MoKa3arenen B

CTPaTErHYECKOM MCHEIKMEHTE.

2. CIOXHOCTH MEHEI)KMEHTA B CUTYyaIUsIX
KpHU3HCa, MTOBBIIIIEHHOM CII05KHOCTH,
HEOTPECIEHHOCTH, pucka 51
KOH()JTUKTHOCTH. YupasiseMbie u
HEyIpaBIsieMble TPOIECCHl. ATaNTHBHBIE
IJIaHBl MEHEIKMeHTa. VIHHOBanmuu B
CUTYaIlMOHHOM MEHEI)KMECHTE.
CuTyallmoHHBIA MOAXOJ — JTOMHUHUPYIOIIAs
TEHJICHIIMSI Pa3BUTHS 3apyOexkHOU Teopuu
OpraHH3alMK U YIIPaBICHUS.

3. CueHapHblii METOX B YIPAaBICHUM:
TeHE3UC M TepcrnekTuBbl. OCOOCHHOCTH
CIICHAPHOTO MEHEPKMEHTAa B YCIOBHUSAX
JIAJOKATAITA3AIAH.

paboTa ¢ KOHCIIEKTOM
JICKIUY;

- paboTa C AJIEKTPOHHOU
O6uOIMOoTeYHON
CHCTEMOM;

- paboTa c
UH(POPMALIMOHHO-
00pa3zoBaTebHBIM
noptanom (MOIT)
DOUHYHUBEPCUTETA;

- MOATOTOBKA K
PpELICHHUIO
CUTYaIlMOHHBIX 33/1a4;
- MOATOTOBKA K
PELICHHIO Kerca

- MOATOTOBKA K
BBICTYIUICHHUIO C
JTOKJIaJIOM.
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4. Cuneprernyeckue 3¢ deKThI
caMOOpraHu3allid ¥  CaMOYIpaBJICHUS.
Bnusiaue cuneprermueckux 3¢ddexkroB Ha
YCTOMYMBOE pa3BUTHE OM3HECA.

5. [IpoGaembl paBHOBECHS U TOYEK OMOPHI B

YCIIOBUSAX  TypOYJEHTHOCTH  BHEIIHEH
Cpelpbl.
Pexomenayemble  MCTOYHMKH  (O4yHas

dhopma o0yueHus/ 3a0unast): pasaen 8, NeNe
1,2,5,6,8/1,2,3,4, 7; paznen 9, NeNe 1-
10.

Tema 4.

Pa3zButne
MPOLIECCHOTO MOIX0/1a
B YIIPaBJICHUH

1. IlpouieccHbIN U MPOEKTHBIN MOAXObI KaK

UHCTPYMEHTBI CTPaTErun4ecKoro
YIIPaBJICHUS COBPEMEHHOM OpraHHU3alUeH.
KonkypeHuus moaxoJoB B KayecTBe
UHCTPYMEHTOB CTpaTEruuecKoro
yIpaBJIEHUS.

2. OCHOBHBIE IPOLIECCHBIE HHCTPYMEHTHI
YIpaBJIEHUS:  PEUHXUHUPUHI  Ou3Hec-
IIPOLIECCOB, pa3Iu4HbIE METOUKU
yIpaBiICHUS Ka4ueCTBOM (BceoOmee

yIOpaBiI€HUE KAadecTBOM, 6 CUIM U T.II.),
OCHYMapKHUHT, OEpPEKINBOE TPOU3BOICTBO.
3. CoBMmecTHOE HCII0JIb30BaHUE
MPOLIECCHOTO M MPOEKTHOTO MOJIXOJO0B C
LEJBbI0 YCTOMYMBOTO POCTa M YCHEIIHOTO

pa3BUTHUS KOMITaHHH. 0630p
MEXIYHAPOIHBIX Hu HallMOHAJILHBIX
CTaHIapTOB B  OOJACTH  MPOEKTHOTO
MCHEIKMCHTA.

4. OCHOBHBIEC Y€PTHI MPOILIECCHOTO MOAX0Aa
MeHeLKMeHTa. [IpenmyiecTBa yrpaBiieHUs
MIPU TPOSKTHOM TTOIXOJIE.

5. IlpoueccHblil MOAXO0/ KaK OmeparioOHHas
OCHOBa peanu3allii CTpaTeruu Ou3Heca,
MPOCKTHBII — KaKk HWHCTPYMEHT €€
peanu3aium, aIanTanuyd 1 TpaHcHopMaIi.

PexomeHnayemble  MCTOYHMKH  (O4yHas
dhopma o0yueHus/ 3a04Hast): pasaen 8, NeNe
1,2,5,6,8/1,2,3,4, 7; paznen 9, NeNe 1-
10.

- paboTa ¢ KOHCIIEKTOM
JEKIWH;

- paboTa C AJIEKTPOHHOU
6ubnuoTeuHon
CHCTEMOM;

- paboTa c
UH(POPMALIMOHHO-
00pa3zoBaTebHBIM
noptanom (MOIT)
DOUHYHUBEPCUTETA;

- MOATOTOBKA K
peLIeHUI0
CUTYallMOHHBIX 3a]1a4;
- IOATOTOBKA K
peLIeHUIO Kerca

- IOATOTOBKA K
BBICTYIIJICHUIO C
JIOKJIa/IOM.

Tema 5.

Pazsutne
OpraHU3alMOHHOMN
TEOPHUH U YIIPaBICHUE
OpraHU3aAIMOHHBIMU
W3MEHEHUSIMU

1. Tennentun dhopmMupoBaHUS
OpPraHMU3aIMOHHBIX CTPYKTYp YIpaBJieHHUS B
21 B.

2. BeHuypHble W  HMHHOBAlMOHHbBIC
CTPYKTYpPHI YIPaBICHUSI.
3. AnxokpaTuieckas OpraHu3aLus.
MHoroMepHbIe, MapTUCUTIATUBHBIC,

CETEBbIC, BUPTYaIbHbIC OPraHU3aLAH.

- paboTa ¢ KOHCTIEKTOM
JICKIUY;

- paboTa ¢ 3IEKTPOHHOU
OnbIMoTeYHOH
CHUCTEMOH;

- pabora c
nH(pOpMaIMOHHO-
o0pa3oBaTenbHBIM
noptanom (MOIT)
DUHYHUBEPCUTETA;

23




4. VYHurtapHas, XOJITUHT OBast U
MYJIbTHIMBU3NOHATIBHAS CTPYKTYpa
coBpeMeHHBIX Koprnopauuid (Y, X, M-

CTPYKTYpBI).
5. KmroueBble 00J1acTH OpraHU3aIMOHHBIX
H3MCHCHUH.
6. Monenu opraHu3alMOHHBIX U3MEHEHUU:
teopus E u Teopus O opraHu3alMOHHBIX
npeoOpazoBaHus

N3MEHEHHIH, MOJEIb

ouzneca @. I'yusapa u k. Kemnu, monens
JIx.  Jlak,

ynpasineHuss usMmeHeHusmu JI. I'pelinepa,

«KpPUBOH TepeMeH» MO/IEJIb
monens usMenenui K. Jlesuna.

7. OCHOBHBIE CTpaTEruy OPraHU3AIMOHHBIX
U3MEHEHUN. Monenu «IEePEXOTHOTO
nepuoay, MOJIETTH «TIOCTETIEHHOT O
HapaluBaHUs. Crparerndeckuii

KOHTHHYYM.

Pexkomenayemble  MCTOYHUKHU  (O4YHas
dbopma oOydenwus/ 3aounas): pazuen 8, NeNe
1,2,5,6,7,8 1,2,3,4,5,7; paznen 9,
NoNe 1-10.

- IOATOTOBKA K
TECTUPOBAHUIO;

- IOATOTOBKA K
pEeLIEHUO
CUTYallUOHHBIX 3a/1a4,
- IOJrOTOBKA K
PELICHHIO Kerca

- IOJrOTOBKA K
BBICTYIUICHHIO C
JOKJIa/I0M.

Tewma 6.
CoBpeMeHHbIE
MHCTPYMEHTEI,
TEXHOJIOTUH, MOJAEIN
1 MECXAaHU3MBI
yIpaBiIeHUS

1. CucremMbl  TOANEPKKUA  MPUHATUS
pelieHusl B AETEPMUHUPOBAHHBIX YCIOBUAX
TEXHUKO-3KOHOMUYECKOTO M OIEpaTUBHO-
IIPOU3BOJCTBEHHOI'O YIIPABIICHHUS.

2. IlpuHIUIIBI LIEHHOCTHOTO YMPABJICHUS.
[IpuHuun ydera MHTEPECOB MSTH CTOPOH.
Hpaeonoruyeckas, MaTepualibHas,

SMOIMOHAJIbHAS, BUTATbHAS THIIBI
KOMITAaHUM B 3aBUCUMOCTH OT II€HHOCTHOM
opueHtauuu. WHCTpYyMEHThl LIEHHOCTHO-
OpPUEHTUPOBAHHOM KOMMYHHKAIUH.

2. NHCTpYyMEHTHI Tl pa3paboTku OusHec-
Mozeel: (yHKIIMOHATBHBIN, TMPOIECCHBIH,
MEHTaJIbHBIN.

3. Metoapl ycoBepIIEHCTBOBAaHUS OH3HEC-
MIPOIIECCOB U MOBBIMIECHUS YPPEKTUBHOCTH:
KOHKYPEHTHBII OCHUMApPKUHT u
COBMECTHBIN O€HUMapPKHHT.

4. Pa3BuTHE KOHIENUUN  yNpaBIeHUA
3HaHusIMU. Mogenn Wkymxupo Honaka,
I'yanapa Xennynna, Maitkia Opna, Diuca
Kapasauca, @ Kapma  Buwra, Jleiida

OnBuHccoHa, [I3Buna CHOyneHa u ap.

- paboTa C KOHCIIEKTOM
JEKIWH;

- paboTa cC 3JIEKTPOHHOU
O6ubnuoTeuHon
CHCTEMOM;

- paboTa c
UH(POPMALIMOHHO-
00pa3zoBaTebHBIM
noptaiom (MOIT)
DOUHYHUBEPCUTETA;

- MOATOTOBKA K
peLIeHUI0
CUTYallMOHHBIX 3a]1a4;
- IOATOTOBKA K
peLIeHUIO Kerca

- IOATOTOBKA K
BBICTYIIJICHUIO C
JIOKJIA/IOM.
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5. CoBpeMEHHbBIE  MHTEJUIEKTYaJIbHbBIE
MH(OPMALIMOHHbBIE CHCTEMBI B YIPaBICHUU
OpraHu3aluen.

6. «Msrkue» CUCTEMHBIE HHCTPYMEHTHI
YIPaBICHUS.

7. CooTrHolIeHHE OOIIEro MEHEHKMEHTA U
KOpHopaTtuBHOro ymnpasiyieHus. KoHnennuun
KOPIIOPaTUBHOIO YINIPaBJICHUs. ATCHTCKas
TEOpUss U Teopus  CTEUKXOJACPOB.
AyTcaiinepckas M HMHcainepckas MOJENn
KOpIIOPATUBHOI'O YIIPaBIICHUS.

PexoMeHnayemble  HMCTOYHHKH  (OYHAsS
dbopma oOyueHus/ 3aounas): pasgen 8, NoNe
1,2,5,8/1,2,3,4,5; pazgen 9, NoNe 1-10.

Tema 7.
ConyanbHbie U
MEXKYJIbTYPHEIE
ACIEKTHI
COBPEMEHHOTO
MEHEKMEHTA

. DOTHYHOCTP MEHEIKMEHTA, KPUTEPUU
MIPUHATHSL ITUYECKU CIIOKHBIX PEHICHUN B
COBPEMEHHOM  opranusauuu. [IpuyuHel
ATHUYECKHUX IPOOJIEM B MEHEIKMEHTE.

2. EBporetickasi, OputaHckas,
aMepHUKaHCKasl, KaHaJICKas, sSIHOHCKas
mozenu KCO.

3. UcTouHMKaMU MEKKYJIbTYPHOTO
MeHeKkMenTa. [Ipobiaema coxpaHHOCTH U
TpaHcpopMaIi HallMOHAIbHBIX
KYJIbTYPHBIX MATTEPHOB. Y POBHU
MEXKYJIbTYPHOI'O MEHEI)KMEHTA:
I00ANTBHBIA (MEXITUBHIIN3AIIMOHHBIMN,
MEXTOCYIapCTBEHHBIN, MEKITHUUECKUI ) U
MEKIIMYHOCTHBIMN.

4. Crnenuduka meHemxmeHta B Poccum,
COIIOCTABJICHUE C 3apYOEIKHBIMHU MOJCIISIMU.

PexoMenayemble  MCTOYHUKH  (OYHAs
dbopma oOydeHus/ 3a0unasi): pazuen 8, NoeNo
1,3,4,6/1,3,5,6,7; pazgen 9, NoNe 1-10.

- paboTa ¢ KOHCIIEKTOM
JEKIWH;

- paboTa C 3JIEKTPOHHOU
O6ubnuoTeuHon
CHCTEMOM;

- paboTa c
UH(POPMALIMOHHO-
00pa3zoBaTebHBIM
noptaiom (MOIT)
DOUHYHUBEPCUTETA;

- MOATOTOBKA K
peLIeHUI0
CUTYallMOHHBIX 3a]1a4;
- IOATOTOBKA K
peLIeHUIO Kerca

- IOATOTOBKA K
BBICTYIIJICHUIO C
JIOKJIA/IOM.
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6.2. IlepeyeHb BONPOCOB, 32JlaHUI, TEM JJIS MOATOTOBKH K TEKYIIeMY

KOHTPOJIIO

[IpoBeneHue ayauTOPHOM  CaMOCTOSITENBHOM  pabOThl  IpearnoJiaraet
KOMaH/JHYI0 paboTy IpU IMOATOTOBKE COOOIIEHWH MO aHaJIU3y JUTEPATypPHBIX
UCTOYHUKOB (KHWI, CTaTei, MaTepuajoB KOH(epeHIuil) Ha 3aJaHHYI0 TEMY,
NOJATOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOIIPOCHI [0 TEMaM JUCLHILIMHBI, PEILICHNE
CUTYAIIMOHHBIX 3a7ad.

1) ob6cyxieHne BBIHECEHHBIX B IUTAHAX CEMUHAPCKUX 3aHATUH TEM 10
OTpeeNIEHHBIM MTPOOJIeMaM Pa3BUTHSI OpTaHU3AIHHY;

2) pelieHue 3a1ay, TECTOB, Pa3d0OpP AEJIOBBIX CUTyallul, CIOXKETOB U KEHC —
CTaAUd U UX OOCYXKJIEHHE C TOYKU 3pEHUsT yMEHUs (POpPMYIHPOBATH BBHIBOJBI,
BHOCUTb PEKOMEHAIMHU U IPUHUMAThH aJICKBATHBIC OPTAHU3ALMOHHBIC PELICHMUS;

3) BBIOJTHEHUE KOHTPOJIBHBIX 3aJaHHi U 00CYKJIEHUE PE3yIbTaTOB;

4) ygactue B AUCKYCCHUHU IO MPOOJIEMHBIM TeMaM TUCIUIUINHBI,

5) o0cyx1eHNE 3aKOHOIATENIbHBIX, IPABOBBIX U HOPMATUBHBIX aKTOB.

6) orpoc, IUCKyCCHUs, Hay4HbId JOKJIaJ — MPOBOIATCA IO PE3yJIbTaTaMm
CaMOCTOSTEJIbHOM NIOATOTOBKH;

7) 3a11MTa BBINOJHEHHOIO 3a/aHusl — MPOBOAMUTCS 3alMTa MHUKPOIPYNION
MOJIFOTOBJICHHOTO CAMOCTOSITENIFHO SKCIIEPTHOIO 3aKIIOUeHUs Ju00 3aJaHus,
BBIIIOJIHEHHBIX HETIOCPEACTBEHHO HA CEMHUHAPE;

8) HamKcaHue 3cce.

Kpurepun OamibHOM OLEHKM pPa3iudHbIX (OPM TEKYHIEro KOHTPOJIS
YCIEBAEMOCTH COJIEPKATCS B COOTBETCTBYIOIIUX METOIMYECKUX PEKOMEHJALUAX.

Texymuii KOHTPOJb OCYIIECTBISIETCA B XOJ€ YydeOHOro Ipoliecca M
KOHCYJIbTUPOBaHHUs CTYAEHTOB, MO pe3yJbTaTaM BBIIOJHEHUS CAMOCTOSTEIbHBIX
paboT. OcHOBHBIMU (hOpPMAMU TEKYIIETO KOHTPOJIS 3HAHUM SIBIISIOTCS:

— 00cyX/IeHHe BBIHECEHHBIX B IUIaHaX MPAKTUYECKUX 3aHSATUNA BOMPOCOB

TEM U KOHTPOJIbHBIX BOIIPOCOB;
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— pelleHHEe CUTYAIlMOHHBIX 3a]]a4, TECTOB U UX OOCY>KJIEHUE B TOUKHU 3PEHUS
yMeHusi (OpMYIHPOBATH BBIBOJbI, BHOCUTb PEKOMEHAAIMH U TMPUHUMATH
aJIeKBAaTHBIE YIIPABIECHYECKUE PEIICHHUS.

O nmaHHOM TOAXOAE K OLEHKE 3HAaHWW MAarucTpoB IIPENOAaBaTellb
uHGOPMHUpPYET MarucTpoB Ha IMEPBOM MpakTHUecKoM 3aHsTuH. Ha mociennem
IPAKTUUECKOM 3aHSITHH MarucCTpOB COOOIIAETCS OLEHKA, KOTOPYIO OHU MOJY4aroT
o uToram paboTbl B cemecTpe. Maructpbl MOTYT YJIY4YIIUTh CBOI OLEHKY IO
UTOraM paboThl B CEMECTpPE 3a CUET OTPAOOTKH MPOITYIICHHBIX 3aHITHIA.

[IpomexxyTouHast arrecTanusi (UTOTOBBIA KOHTPOJb IO JUCUMUILIMHE)
npoBoauTCA B (hopMme 3K3aMeHa. DK3aMeH MPOBOAMUTCS B (opMe MUCHMEHHOIO
TECTUPOBAHUS M YCTHOTO OTBETA IO MPAKTUYECKOMY 3aJaHHI0, YTO IO3BOJIAET
OLIEHUTh KaK TEOPETHUYECKYI0, TaK W NPAKTHYECKYID CTOPOHBI OCBOEHUS
JUCLUIIINHBI.

Kpurepry  GanbHOM-pEUTUHIOBOM OLIEHKM TEKYILEro KOHTPOJS  YCIEBAEMOCTH
COJIEPKATCsl B COOTBETCTBYHIOIIMX METOAMUYECKHX peKOMeHAaMsIX kadeapbl « MeHeKMEHT 1
MApKETHHD.

1lepeuerb KOHMPONLHLIX BONPOCOE NO OUCYUNTUHE

1. Oranb! cTaHOBJIEHUS MEHEHKMEHTA KaK HAYKH.

2. 3aKOHBI, 3aKOHOMEPHOCTH ¥ IPUHLIMITBI MEHEIDKMEHTA.

3. OyHaameHTaNbHAs 3a/1adya MeHemKMeHTa. [IpobiemMa KOMMYeCTBEHHOM OLICHKU
3(p(heKTHBHOCTH YIIPaBICHIECKOM ESTETTEHOCTH.

4. Porb MEHEIDKMEHTA Ha COBPEMEHHOM 3Talle Pa3BUTHS COLMATBHO-3KOHOMUYECKUX
CHCTEM.

5. OCHOBHBIE M3MEHEHHUS CPEIbI COBPEMEHHOTO Om3Heca B KoHIle XX - Hadae XXI
BB. 1 UX KpaTKasi XapaKTepPHUCTHKA.

6. I IpuunHbI ¥ OCIEICTBYSI KI3MEHEHUI B S)KOHOMUKE U YITPABICHUM.

7. HoBast noBezieHuecKasi SKOHOMUKA. DKOHOMHYECKast TEOPHS U POJTb YESIOBEYECKOTO
(akTopa.

8. OCHOBHBIE TEHJICHIMM pa3BUTHsI MeHeLxkMeHTa B X X1 Beke.
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9. ®akTopbl, OMNpENESIOIIE POJIb 3HAYUMOCTH S(DPEKTUBHOIO  YIPABICHUS
V3MEHEHUSIMUL.

10. CyTb apanTalOHHBIX POLIECCOB.

11. IlpyumHBI COMPOTHUBIIEHHUS W3MEHEHMSIM: TOYeMY MEPCOHAT COIMPOTUBIISETCS
M3MEHEHUSIM?

12. Tlpy4rHbI COMPOTUBIIEHNS] N3MEHEHHSIM: TI0YEMY OPraHM3alMK C COCTOSIBILIEHCS
UCTOpHEN COMPOTUBIISIOTCS] UI3BMEHEHUSIM?

13. PexomeHaimy 1o npeoioNIeHHIO COPOTURIICHNS] H3MEHEHHSIM.

14. TexHonormyeckue (hakTopbl afanTaIyu U TpaHcPopMAaLi MEHEIDKMEHTA.

15. YenoBeueckuii Karurtas Kak (pakTop aganTaiyu 1 TpaHchopMariui MeHEHKMEHTa.

16. NaTerparmonHble (hakTopbl afanTaliy | TpaHcopMari MEHEHKMEHTA.

17. ColMaibHO-KYIBTYpHbIE M MOPAIBHO-3TUYECKHE (DaKTOphl aianTalid U
TpaHc(opMaIK MEHEDKMEHTA.

18. «MenemxmenT 2.0: HOBast TApaIMIMa /711 HOBOTO BEKaY.

19. KopriopatvBHasi KyJbTypa KaKk HMHCTPYMEHT VIIPABICHUSI W KOHTPOJSL B
COBPEMEHHBIX KOMITaHUSIX.

20. busHec-11aH Kak MHCTPYMEHT YIpaBieHHs U KOHTposs. OO00IIEHHAs CTPYKTypa
OM3HeC-TUIaHA.

21. Tpeboanust k koHLerwy OrHeca 1o . Kotnepa.

22. OcHOBHBIE aCTIEKThl KOHIICTIIMK Ou3Heca. TecTrpoBaHWe OW3HEC-KOHIICTIIIMIA.
M3mepenvie KoHLenmu o AGOeb.

23. HeoOxommMoCTh MHHOBAIIMOHHOTO MPe0Opa3oBaHksl OU3HEC-MOJICTIEH.

24. DnemMeHTbI ON3HEC-MO/IEITH.

25. TIpoGembl co31aHysi THHOBALIOHHBIX OM3HEC MOJIETIEH.

26. CCTeMHbIN MOAXO0/1 B MEHEKMEHTE. BBIBO/IBI 151 IPAKTUKH.

27. OCHOBBI TEOPUY CUCTEM M CUICTEMHBI aHAIW3 B YIIPABJICHUHN OPTraHU3ALHEH.

28. IporieccHsblii oaxon B MeHemkmenTe. Cranaaptel cepur NCO-9000.

29. CuHEepreTnueckuii oAxo/1 B YIPABICHUN KaK PE3YJILTATIIPUMEHEHHUS CHCTEMHOIO

rnoaxoaa.
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30. KOHTpO/UIMHI KaK KOHLICMHIIMS YIIPABJICHUS.. OCHOBHBIE BBIBOJIbI IS TIPAKTUKU
MEHEKMEHTA.

31. Vmpapnenue no nenmsiM (o pesyibratam). OCHOBHBIE MPEUMYILECTBA U
HE/IOCTaTKU.

32. Mozenb yripaBieH!s Kak OTPayKEHHE SBOJTFOLIMN YIPABIIEHYECKON MBICIIH.

33. ba3oBble MojeNM ympaBiieHUs:: MOJETb «A» U molenb «S». ComocraBieHne
1oaxo710B K ynpagienuto B CILIA u SAnoxun.

34. TIpo6GnembI hopMUpOBaHKST MOJIETICH YITPABIICHHISL.

35. Yenosus v criendurka GopMUpOBaHHUS POCCUHACKON MOJIENH YITPABIICHHMSI.

36. Iomxop! K (hOpMHUPOBAHKEO MOJIEIH YITPARJICHMSI.

37. Monens pa3paboTKy, MPUHSATHS W peaTi3allii YIPABICHIYSCKUX PEIICHAN KaK
CEp/ILEBUHBI YIPABJICHYECKOM JIESTETbHOCTH.

38. OcHOBHBIE MOJEIM MEHELKMEHTa MO KOPIOPaTUBHOM U OW3HEC-CTpaTeruu:
Matpuria Aacodda.

39. OcHoBHbIC MOJIEIM MEHE/PKMEHTa 1O KOPIIOPAaTMBHOM W OW3HEC-CTpaTeruu:
matpuiia AGeJs.

40. OcHOBHbIC MOJIEIM MEHE/PKMEHTa 10 KOPIIOPATUBHOM W OW3HEC-CTpaTervu:
CLIEHAPHOE [IAHUPOBAHHE.

41. Monem 1yisi TIPOSKTUPOBAHMS OpPTaHMBAIMOHHBIX CTPYKTYp M Pa3pabOTKH
MEXaHM3MOB YTPABJIEHHSI: OpraHu3alMoOHHas KoH(pUTryparmsi MuHioepra.

42. Mogemi 1yisi TIPOSKTUPOBAHMS OpPTaHMBAIMOHHBIX CTPYKTYp M Pa3pabOTKH
MEXaHM3MOB YTIPaBJIEHUsI: COANTAaHCUPOBAHHAS CUCTEMA TTOKa3aTeNeH.

43. Monemu sl TPOEKTUPOBAHMS OPraHM3AlMOHHBIX CTPYKTYp U Pa3palbOTKu
MEXAHM3MOB YIPABJICHNSL: aHATIN3 HAKIIAHBIX PACXOJIOB.

44. OcHOBHbIE MOZIENIA MEHEHKMEHTA TI0 (prHAHCAM: (PYHKIIMOHATTEHO-CTOMMOCTHOM
aHA3.

45. OcHOBHBIE MONEIM MEHEHKMEHTa TI0 (MHAHCAM: aHAIW3 pHCKOB U
BO3HATPAKIICHHUM.

46. OcHOBHBIC MOJICIT MEHE/DKMEHTA 10 (PUHAHCAM: 3KOHOMHYECKas TOOABIICHHAS

CTOMMOCTb 1 CPEIHEB3BEIICHHAS CTOMMOCTh KaruTana (Moziesib EVA)
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47. Monenu, UCronb3yeMble Uil pa3palOTKU TMOJUTHKUA MAapKETHHTa M TPOJIAXK:
noTpeduTesnbekas pamuzia Kappu.

48. Monenu, wcrons3yeMble Uil pa3pabOTKy TONUTHKHA MAapKETHHTa M TIPOJIAK:
anam3z MABA.

49. Monenu, WCronk3yeMble Ul pa3pabOTKH TONUTHKYA MAapKETHHTa M TIPOJIAK:
Mozens 4P Kotepa.

50. Monem, uctions3yeMble 1 (GOPMHUPOBAHKMS TIONMTUKA B OOJIACTH OTEpaliyii,
TIETICH TOCTABOK U 3aKYTIOK: PEUHKUHAPHHT OM3HEC-TPOIIECCOB.

51. Monem, uctions3yemMbie st (GOPMHUPOBAHKMS TIONMTUKA B OOJIACTH OTEpaliyii,
LETIEN TIOCTABOK U 3aKYTIOK: KapTa IMOTOKA CO3/IaHMSI LIEHHOCTH.

52. Monem, uctionb3yeMbie 171 (POPMHUPOBAHUS TIOJIMTUKKA B 00JIACTH OTIEpaIIyi,
1eTiel TIOCTABOK U 3aKYTIOK: OEPEKITMBBIN MOIXO0/ ?TOUHO B CPOK?.

53. Monenu, oTHOCAIIMECs K MHHOBALMOHHOM JIeATeNbHOCTH: Ju(dy3Has Moaesnb
bacca.

54. Monenu, OTHOCAIIMECS K WHHOBALMOHHOM JIESTEIIBHOCTH: IMKI 3PEIOCTH
TEXHOJIOTUIA.

55. Mozem, OTHOCSIIMECS] K MTHHOBAIMOHHOM JIEITCIIbHOCTH: THHOBAIIMOHHBIN ITUKIL.

56. Monenu MeHeKMEHTA, OTHOCSIIAECS K YIPABJICHUIO YEIIOBEUECKUMH PECypCcaMu
Y UI3MEHEHUSIMU: KBaJIPAHT M3MEHEHUI.

57. Monen MEHEIDKMEHTa, OTHOCSIIMECS K YITPABJICHUIO YEJIOBEUECKMMU PECYPCAMU
Y I3MEHEHUSIMU: MOJIEITh BO3HATPAXKIICHUS.

58. Monenn MeHeKMEHTA, OTHOCSIIMECS K YIPABJICHUIO YEJIOBEYECKUMH PECYPCAMU
Y UI3MEHEHUSIMU: MEXaHU3MbI MOTUBALH, CIIMPAIbHAS TUHAMUKA.

59. Monenu MeHeLKMEHTA T10 JIMIEPCTBY U MEKKYIIBTYPHOMY MEHEKMEHTY: MOJIENb
pazmunii CAGE.

60. Monenn MeHe[DKMEHTa N0 JIMIEPCTBY M MEXKYJIBTYPHOMY MEHEDKMEHTY:
KOHKYPHUPYIOIIIE IEHHOCTH.

61. Mozaemm MEHEDKMEHTa 10 JIMACPCTBY U MEKKYJIBTYPHOMY MEHEHKMEHTY:

KyJIbTypHBIE U3MEPEHHS 110 TpomIteHaapey.
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IIpumepHvie memul 3cce (c npezenmayueti 8 PowerPoint):

1. Ponp mkonm ympaBieHus B (OPMUPOBAHUU  YIPABICHUYECKOIO
MBIIICHUSL.

2. CpaBHenue ko yrpasieHus 20 Beka: MPEeUMyIIecTBa U HEIOCTATKH.

3. IlpeumymiectBa W OrpaHWYEHUs KOJIMYECTBEHHOIO MOAXOJa B
MEHEKMEHTE.

4. AKTyaJnbHOCTh IIKOJbl HAYYHOTO MEHEIP)KMEHTa [Jisi COBPEMEHHBIX
POCCUMCKUX NPEINPUATUH.

5. DOBomrouus MojieNiel MEHEIPKMEHTa: OT TPAAUIMOHHOTO MEHEPKMEHTA K
MeHEeKMEHTY 3.0.

6. KOHKypeHLHUs MpOIECCHOr0 M MPOEKTHOrO MOJAXOJ0B B KadecTBE
UHCTPYMEHTOB CTPATErMueCKOro yrnpaBJieHUsI.

7. Tennmenuum GOpMHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYpP YIPaBICHUS B
21s.

8. Mojenu 1 OCHOBHBIE CTPATErMH OPTaHU3AMOHHBIX U3MEHEHUIA.

9. Pa3BuTue KOHUENUMI yOpaBiI€HUS 3HAHUAMH W HX BIHMSIHUE HAa
3¢ (HEKTUBHOCTH MEHEHKMEHTA B YCIOBUSAX IIU(GPOBOM SKOHOMUKH.

10. CoBpeMeHHbIE HUHTEIUICKTYyajbHble HH(DOPMAILIMOHHBIE CHCTEMBI B
YIPABJICHUH COBPEMEHHOM OpraHU3alUeH.

11. EBpomneiickass moaenr KCO u ee BiIMsSHHE Ha pPa3BUTHE TEOPUH U
PaKTUKU MEHEIKMEHTA.

12. bpuranckas moxaens KCO u ee BiIMsiHHUE Ha pa3BUTHE TEOPUM U
MPaKTUKU MEHEI)KMEHTA.

13. Amepukanckas mogenb KCO u ee BiIMsHHME Ha pa3BUTHE TEOPUU H
MPaKTUKU MEHEI)KMEHTA.

14. Kananckas mogens KCO u ee BivsHHE Ha pa3BUTHE TEOPUH U IPAKTUKH
MEHEKMEHTA.

15. fAnonckas mogens KCO u ee BIMsIHME HA pa3BUTHE TEOPUU U MPAKTUKHU

MCHCAXMCHTA.
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16. SInoHckass MOJeNb YNpaBlICHUS U €€ BIMUSHUE HA Pa3BUTHE TEOPUU U
MPaKTUKU MEHEI)KMEHTA.

17. AMepukaHCKass MOJIENb YIPABJICHHUS U €€ BIUSHUE HA PA3BUTHE TEOPHUH
Y IPAKTUKU MEHEIPKMEHTA.

18. 3anagHoeBponeickasl MOJEIb YIPABICHUS U €€ BIUSHHUE Ha Pa3BUTHE
TEOPHUH U MPAKTUKU MEHEIKMEHTA.

19. Ponb 3TUKYU U KYJIBTYphI B OM3HECE U MEHEI?)KMEHTE.

20. Poccuiickast Mozienb yIIPABICHUS U TIEPCIIEKTUBBI €€ PA3BUTHSL.

21. bynyiiee MeHeIXKMEHTA: 3HAHUS U OKUJAHUS.

22. Ilpo6naema »(PEeKTUBHOCTH B TEOPUHM MEHEIKMEHTA. JBOJIIOIUS
B3TJISIOB.

23. Metpuku 3h()EeKTUBHOIO MEHEHKMEHTA: MpodsieMa OLEHKHU «BKJIAJa»
MEHeIKepa B 001U pe3yabTaT AesITEIbHOCTH (PUPMBI.

24, [IpobmeMa OIIEHKM HAIMOHAJIBHBIX, COIHAIBHBIX H JIMYHOCTHBIX
pasznIuyuil THANBUIA B TEOPUSX MOTHUBAIUU.

25. KoMneHCalMoHHbIE ~ MEHEKMEHT KAaK HHCTPYMEHT  MOTHBAIUU
nepcoHarna.

26. PazBute Owus3Heca dyepe3 ympaBieHHWE IO KOHICMIMA JTyXOBHOTO
MEHE[KMEHTA.

27. UneanbHas cucTeMa MEHEKMEHTA MPEITPUSTHS.

28. CueHapHbId METO/T B YIIPABJICHUH: T€HE3UC U MEPCTIEKTUBBI.

29. [IpoGnemMa BIacTU B TEOPUU MEHEKMEHTA. DBOJIOIUS B3IJISAI0B.

30. [IpoGnemsbl TuaepcTBa B TEOPUU MEHEHKMEHTA. DBOJIOIUS B3TJISI0B.

31. [IpoGnema MOTHBAIIMU B TEOPUUA MEHEIKMEHTA. DBOJIONNS B3TJISIOB.

32. [IpoGnema OIOPOKpATUH B TEOPUU MEHEIKMEHTA. DBOJIIOIMS B3TJISI0B.

33. [IpobGnema comuaibHONW OTBETCTBEHHOCTH B MEHEIKMEHTE. DBOJIOIHS
B3TJISIIOB.

34. KoHuenuus A€MOKpaTU3alluy YIIPaBJICHUS U €€ pa3BUTHE.

35. JInHEMHOCTh ¥ HEJIUHEWNHOCTH B MEHEDKMEHTE.
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36. Cuneprusm B MEHEIKMEHTE. Cunepreruueckue aexTh
CaMOOpraHu3aluyi U CAMOYTPABIICHHUS.

37. Bausinue cuHepretudyeckux d¢P¢GeKToB Ha YCTOWYMBOE pa3BUTHE
OusHeca.

38. KoHkypeHIUsI TPOLIECCHOTO U MPOEKTHOTO TMOJXO0J0B B KadyeCTBE
MHCTPYMEHTOB CTPATErMYECKOr0 YIIpaBICHUS.

39. Couunonoruyeckue monaenu kKoHdaukra. [IpaBuna 1 HOpMbI MOBEACHHUS
PYKOBOIUTENSI B KOH(DIMKTHOW CUTYAIUH.

40. HoBas mapaaurma ynpabiieHUs B 21 BEKe: «4TO Ba)XKHO ceiyac.

41. ®anku-Ou3HEC U MPOOIEMbl COBPEMEHHOTO MEHEIKMEHTA.

TecToBbBIE 3a1aHUA

1. Meroasl cHUCTEMHOTO aHaiM3a OBUTM BHOEpPBbIE pa3pabOTaHbl W
MIPUMEHEHBI B:

a) I['epmanuu;

0) CIIA;

B) Poccuu;

r) ®pannuuy;

n) BenukoOpuTanum.

2. C TOYKM 3peHHSI TEOPUHU «Y» MEHEIDKEP JIOJKEH BEPUTh B MOTEHLMAI
YelloBeKa U OTHOCUTHCS K TMOJAYMHEHHBIM KaK K OTBETCTBEHHBIM JIOISM,
CTpEMSIIAMCS K ITOJIHOM caMmopeanu3anuu. [1o aton teopun:

a) YeJOBEK He JNOOUT paboTaTh;

0) paboTa HE MPOTUBHA MIPUPOIE YEITOBEKA;

B) PaOOTHMKH MBITAIOTCS MOTYYUTh OT KOMIIAHUH BCE, YTO MOXKHO;

I) 4YeIOBEeK TOTOB paboTaTh TOJBKO 3a BBICOKOE MAaTepUaIbHOE
BO3HArpax/aeHue;

1) paboTa JOCTaBISAET JIOJSM yJIOBIETBOPEHHUE.

3. CouHaIbHO-TICUX0JIOTUYECKAE METOABI YIIPABIICHHUSI OCHOBBIBAIOTCS HA:
a) BO3ACHCTBUM HA CO3HAHME U COLIMAJIbHBIC YCIOBHSI;

0) 3aKOHOJATENbHBIX U HOPMAaTUBHBIX aKTaX;

B) MaTepuajJbHOM MHTEpece paOOTHUKOB;

r) OpeaynpexaeHuN KOH(PIUKTOB,;

1) MOPAJIbHO-IICUXOJOTNYECKOM KIIMMATE.

4. IpoueccyanbHast TECOPUS MOTUBAIIUN — 3TO TEOPHS:
a) moTpeOHocTel A. Macnoy;
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0) cymecTBoBaHus, cBs3u U pocta K. Anbaepdepa;

B) AByX ¢akropoB @. ['endepra;

r) oxwunanus B. Bpywma;

a) npuobpereHHbIX noTpedHocTer . MakKnennanaa.

5. BanenTtHocTh cornacHo Teopun B. Bpyma - 3t0:

a) Mepa OXKUJAHUS,

0) OXXMJIaHHUE MKEeIaeMOro pe3yjbTaTa OT 3aTPAYEHHBIX JOMOJHHUTENbHbBIX
YCUJINH;

B) Mepa IIEHHOCTH UM TPUOPUTETHOCTH;

I') Mepa BO3HArpaXKJIeHUS,

1) OXHJJIaHHE OIPEICICHHOIO0 BO3HAIPAXKIEHUS B OTBET HA JIOCTUTHYThIE
pe3ynbTaThl.

6. Onopa Ha COTPYIHUYECTBO, TAPMOHHUIO U COTJIACHE MCIIONB3YETCS B ...
CHUCTEME MEHE/PKMEHTA!

a) aMEpUKaHCKOW;

0) pPOCCHICKOI;

B) HEMEIKO;

r) SIMOHCKOM.

7. OpraHuzaiuu, MOCTPOCHHbIE HA yYacTUHU PAOOTHHUKOB B YIPABJICHHH,
MPEIOCTABISAIONINE CBOMM 4JIEHaM BO3MOXKHOCTh YYacTBOBaTh B PEIICHUU
BOIIPOCOB, KACAIOIINXCS UX PAOOTHI:

a) MAPTUCHUNIATHBHBIC,

0) cereBsle;

B) MHOTOMEPHBIE;

I') BHpTyaJbHbIE.

8. Hambonee »sddexTuBHBII myTh MNPOGECCHOHATHHOTO pPOCTA IS
PYKOBOAMTENS — 3TO:

a) PazBurtue cOOCTBEHHBIX CHIILHBIX CTOPOH;

0) Pa3BuTre coOCTBEHHBIX CIa0BIX CTOPOH;

B) [IpuHsATHE NMEIOIIMXCSI COOCTBEHHBIX 3HAHUI M HABBIKOB KaK JaHHOCTH;

r) bes pazBurus.

9. MakcuManbHOE YHCIO YPOBHEH B «YIPABICHUECKON MHUPAMHUACH
pearbHON OpPraHU3aLNN:

a) TpU YPOBHS,

0) CKOJIbKO yTOJHO YPOBHEH B 3aBUCHUMOCTHU OT THITA OPTaHU3AINH;

B) OIPAaHUYEHHOE YMCJI0 YPOBHeil B 3aBUCHUMOCTM OT THIA
OpraHu3aluu.
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10. Cwmpica, Kakoro TOAXOJa K YNPABICHHUIO 3aKIIOYAaeTCs B aHaIN3e
KOHKPETHBIX (DaKTOPOB, BIUSIONIUX HA PEIICHUE TPOOIEMBbI?

a) CUCTEMHBIN MOJXO/I;

0) MPOIIECCHBIN ITOIXO]T;

B) CUTYallMOHHBbIN MOIXO0/;

T') KOJIMYECTBEHHBIN MOIXO].

11. KiroueBast 0cOOEHHOCTH TPAAUIIMOHHBIX OpTraHU3aIlui 3TO:

a) JKeCTKas perjaMeHTalus;

0) ruOkue MexaHWU3MbI YIIPABJICHUS;

B) MEPEBOJI HA yATICHHYIO pa00OTY OCHOBHOM YacCTH COTPYIHUKOB;
I') aKIIEHT Ha COI[MAIbHYIO MOTHUBAIIHIO.

12. CmpIcH, KakoW U3 yIpaBIeHUYCCKUX (DYHKITHI COCTOUT B IOOY K ICHHUH
MOAYMHEHHBIX K AEHCTBUSIM?

a) TUIAaHUPOBAHUE;

0) CTpYKTypHUpOBaHHUE;

B) MOTHBAIIMS;

') KOHTPOJIb.

13. B ycnoBusix HeCTaOMIBHOM PHIHOYHOM CUTYaITUU:

a) BO3MOKHO TOJIBKO TEKYIIEE TUIAHUPOBAHUE;

0) BO3MOKHO MHIAMKATHBHOE (21aNITUBHOE) IVIAHNPOBAHME;

B) TUTAHUPOBAHKE BOOOIIIE HEBO3MOKHO;

I') IJJAHKUPOBAHUE BO3MOYKHO TOJIBKO MPHU YCIIOBUU HATTMYHS HEOOXOIUMOMN
uHpopmaruu.

14. OgHa W3 OCHOBHBIX COBPEMEHHBIX TEHACHIIMI B cepe MOCTPOCHHUS
OpI.CTPYKTYP:

a) mepexo/| OT MIOCKUX CTPYKTYP K BBICOKUM CTPYKTypam;

0) mepexoj OT )KeCTKUX CTPYKTYP K THOKUM CTPYKTypaM;

B) TIEPEXO0J] OT THOKUX CTPYKTYP K KECTKUM CTPYKTYpPaM.

15. Kakue u3 MeTO/I0B MOTHBAIIMU OMTUPAIOTCS HA MaTepUATIbHOE
CTUMYJIUPOBAHUE:

a) aIMUHUCTPATUBHBIE;

0) JKOHOMHYECKHE;

B) COIIMAJILHO-TICUXOJIOTHYECKHUE.

16. Cornacuo moaenu WM. Aitauzeca:

a) J1000e npeanpusitue 00peveHo HA CTApeHue U YMUPaHHUe;

0) mo0oe MPeaNPUATHE MOKET OECKOHESYHO Pa3BUBATHCS IO «BOCXOISIIICH

B) BAXHEUIIMI MapaMeTp >KU3HEACSITCIbHOCTH TPEANPHUITUS — pa3Mep
OpraHU3aINH;
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I) BaXHEUIIMH mapaMmeTp O KU3HEACATEIbHOCTH  MPEANPUATUS  —
UCIIOJIb3YEMbI€ TEXHOJIOTHH.

17. CornacHo teopuu TpaHchopmanmii cucteM ynpasienus JI. ['peiinepa
KPU3HUC KOHTPOJIS:

a) 3aBepIIaeT NMEPBBIM dTAll Pa3BUTHS KOMIIAHWU (pa3BUTHE, OCHOBAHHOE HA
TBOPYECTBE);

0) 3aBepIiliaeT BTOPOW ATal pa3BUTHS KOMITAHUM (pa3BUTHE, OCHOBAHHOE Ha
PYKOBOJICTBE);

B) 3aBepliaeT TPeTWl IJITam Ppa3BUTHS KOMNaHuu (pa3BuUTHE,
OCHOBAHHOE HA /IeJIeTHPOBAHUM);

I') 3aBepIllaeT YETBEPThIN 3TAN Pa3BUTH KOMIAHUU (pa3BUTHE, OCHOBAHHOE
Ha KOOPJMHALIMN).

18. Kaxoif 3Tan >kKM3HEHHOTO IHMKJIa OPTaHU3alMK IpeanojiaraetT o0IieHne
«Ha paBHbIxX» (Mogens E. H. EmenbsinoBa u C. E. IloBapHuuunoit)?

a) «TycoBka»;

0) «MexaHH3aIHAY,

B) «BHyTpeHHEe NpeAnpUHUMATEIECTBOY;

) «YIIpaBJeHUE KAYECTBOM.

19. Kakoii W3 THUNOB COMNPOTUBJIEHUS OPraHU3AIMOHHBIM HM3MEHEHUSIM
BO3HHMKAET MIPU OTCYTCTBUU MPOrPAMMBI IIEPENOITOTOBKU M 00yUEHHUsI epCcoHaa:

a) ConpoTuBIeHUE, BEI3BAHHOE HEOTPEICTICHHOCTHIO CUTYAIINH;

0) ConporuBiieHHe, BBI3BAHHO€ OTCYTCTBHMEM 3HAHWUII W HABBIKOB
padoThI B HOBBIX YCJIOBHUSAX;

B) ConpoTUBJIEHUE, BEI3BAHHOE HECOTJIACUEM C TPOTPAMMON U3MEHEHU;

r) ConpoTHUBJEHUE, BHI3BAHHOE HEBEPUEM B PYKOBOIUTEIECH.

20. OTMeThTE YIPaBICHUYECKYIO NPOOIEMY, XapakKTEPHYIO sl TIJIOCKOM
OPTraHU3alUOHHON CTPYKTYPHI:

a) Ype3MEPHBIM pa3pblB MEXAY HU3IMIMMU U BBICHIMMU YPOBHSIMU
MEHEI)KMEHTA;

0) mNOpo3payHOCTh MOJUTUKH KOMIIAHWM, KOTOpash TMOHSTHA BCEM
paboTHUKaM;

B) TeHACHUMSI HHPOPMAIMOHHBIX MEPErpy30K BbICIIUX PYKOBOAUTEJIEH,
YTO CKA3bIBAETCH HA KaYeCTBe NPUHATHIX PelleHHUI;

') HEOOXOUMOCTb JI€TErUPOBAHUS TOJTHOMOYUN U OTBETCTBEHHOCTH.

21. Kakas w®3 XapaKTepHUCTHK «HIealbHOW» Oropokparnu M. Bebepa,
MOKa3bIBAET 3HAYUMOCTh JUCIUIIIMHBI U MPOCTOTHI KOHTPOJIS?

a) Cnenpanu3zanmus;

0) Uepapxus;

B) Cucrema npaBui;

r) O0e31nYeHHbIe B3aUMOOTHOIIICHUS.
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22. Bompochl  pagMKaJbHOT0  HM3MEHEHHMsI  OM3HeC-NMPOLECCOB
HCCJIEAYITCH B PAMKAX TAKOH KOHIENINU KAK:

a) KoMIuiekcHoe ynpaBieHue KaueCTBOM;

0) PeMH:KUHUPUHT;

B) benumapkuHr;

r) AyTCOpPCHUHT.

23. KakoB OCHOBHOI KpuTEpHil, TOKa3bIBAIOMIHNKN 3P(HEKTUBHOCTH CUCTEMBI
yIpaBJieHUA?

a) Beicokuii ypoBeHb MpUOBLIH;

0) YcToluMBBIi pOCT U paCHIMPEHUE MACILITA0OB €SI TEIbHOCTH;

B) Huzkas TekydyecTh KaJapoB (Cpeau KIHOYEBbIX CIIEUATUCTOB);

r) locTH:KeHMe MOCTABJIEHHBIX 1leJiell MPU MUHUMYMe 3aTparT.

24. CuTyalluOHHBI MOJAXOA K  YIPAaBICHHID OCHOBBIBAETCA  Ha
MPEANOJIOKEHUH, YTO TMPUTOMHOCTh W A(P(PEKTUBHOCTH PA3NIMUYHBIX METO/IOB
YIIPABJICHUS ONIPEAEISIETCS:

a) CUCTEMOM OTHOIIEHUM, KOTOpasi CJI0KUIACh B KOJUIEKTUBE;

0) cutyanueii, B KOTOPO 0Ka3aj1ach OPraHNU3aNus;

B) COBEPIICHCTBOM BIJIAJICHUSI MEHEIKEPOM MpHUEMAMH UM METOJaMHU
yIpaBJICHHUS.

') yPOBHEM pHUCKa MPU MPUHATUU PEILICHU.

25. CucTeMHBIH TOJXO0J K YIPAaBICHUIO OCHOBBIBACTCS HA IMPEACTABICHUU
00 opraHu3aIyM Kak:

a) 3aKpBITYI0 CHCTEMY, OPHCHTHPOBAHHYIO HA JUIUTEIHLHOE CYIIECTBOBAHHE
Osarogaps 6e3ynpedHoi paboTe KakJ0ro u3 e 3JIEMEHTOB;

0)  OTKpPHITYIO  CHCTEMY, KOTOpas  SBISETCI  COBOKYIIHOCTBIO
B3aMMOCBS3aHHBIX 3JEMCHTOB, OPHCHTHPOBAHHBIX HA JIOCTIDKCHHE IIeicH B
YCIIOBUSAX MEHSIOIIEHUCS BHEIITHEW CPEIBI;

B) CHCTEMY B3aMMOCBSI3AHHBIX 73J1eMEHTOB, KaXKAbI H3 KOTOPBIX
BBINOJIHSIET OJHY MPHUCYUIYIO TOJBKO eMy (PyHKIHMI0, KOTOpas o0ecreyuBaer
CYlIeCTBOBAHNME OPTAHU3ALMU B 10JITOCPOYHON NMePCNEeKTHBE;

') CHCTEeMY OTHOIIEHUH, KOTOpask CJI0KUJIACh B KOJUICKTUBE.

Texymuii KOHTPOJb OCYIIECTBISIETCA B XOJ€ YyueOHOro Ipoliecca MU
KOHCYJIbTUPOBaHUSI MAarucTpoB, MO PE3yJbTaTaM BBIITOJHEHHSI CAMOCTOSTEIbHBIX
paboT. OcHOBHBIMU (hOpPMAaMHU TEKYILIETO KOHTPOJIS 3HAHUM SIBIISIOTCS

— O0O0CyXJleHHE BBIHECEHHbIX B IUIaHaX CEMHHAPCKUX (MPAKTUYECKHX)

3aHATUNA BOIIPOCOB TEM U KOHTPOJIBHBIX BOIIPOCOB;
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— pelIeHue 3a1ad, TeCTOB M MX OOCYXJIEHHE B TOUYKHU 3PEHUS YMEHMS
(opMyIupOBaTh BBIBOJBI, BHOCUTh PEKOMEHJAUUU M NPUHUMATh aJeKBaTHbIC
YIPABJICHUYECKUE PEIIEHUS;

—  BBINOJHEHUE CAMOCTOSITEIbHOM pa6OTBI.

O moaxoje K OIEHKE 3HAHUN MarucTpoB MpEnojaBaTelb UHPOPMHUPYET UX
Ha MEPBOM CEMHUHAPCKOM (TIpakTU4YeCcKOM) 3aHsATUU. Ha mocnenHnemM ceMUHApCKOM
(MpaKTUYECKOM) 3aHSITHM MarucTpam CooOOIaeTcs OIICHKa, KOTOPYK OHHU
MOJIy4arOT MO UTOTraM paboThl B ceMmecTpe. Maructpbl MOTYT YJIY4YIIUTH CBOIO
OIIEHKY IO HuToraM pal0OThl B CEMECTpe 3a CYeT OTPabOTKH MPOITYUIEHHBIX
3aHATUN. OTpaboTKa MPOIMYCKOB, HMEBIIUX MECTO IO MPHUYMHE pabOThl BO BpeMs
3aHATUN, HE TIOITyCKAETCS.

[IpomMexXyTOUHBI KOHTPOIHh MO Yy4eOHOU auctuiuimae «CoBpeMEHHBIC
TEOPUU  MEHEIKMEHTa» HampaBJ€HUs  MOATOTOBKHU «MeHeKMEeHT,
Marucrepckasi nporpamma «lIIpoekTHbI MEHEIKMEHT» MPOBOAUTCS B (opme
’K3aMeHa B 1 cemecTtpe B mucbMeHHOM BHiae. Kputepuu OamibHO-peHTHUHTOBON
OLIEHKM TEKYILIEro KOHTPOJIS YCIIEBAEMOCTH COJIEPKATCSA B COOTBETCTBYIOIIMX

METOJUYECKIX PEKOMEHIAIUAX Kapeapsl « MeHEeKMEHT U MapKETHHI».
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7. MOHJ OUEHOYHBIX CPEACTB /JA MNPOBEACHUS IPOMEKYTOUHOMN

aTrrecranmun oﬁyqamumxca o JTUCHHUIIJIMHE

[lepeueHp KOMIIETEHIM W WX CTPYKTypa B BHAE 3HAHUW, YMEHUMU
colepkarcsi B paszene 2 paboueit mnporpammbl «llepeueHb TUIaHHPYEMBIX
pe3ynbTaTOB OCBOEHUSI 00pa30BaTEIbHON MporpaMMsbl (IEpeueHb KOMIIETEHIIN) C
yKa3aHUEM WHIUKATOPOB WX JOCTIKCHUS M TJIAHUPYEMBIX Pe3yJIbTaTOB 00yUCHUS
10 AUCIUILIIUHEY.

TunoBbsie KOHTPOJIbHBIE 33JIaHUS UM MHBIE MaTepuajbl, HEOOXOAUMBIE IS
OLICHKH MHAUKATOPOB JOCTUKECHUSI KOMIIETCHIIUM, YMEHUN U 3HAHUU.

Kputepun oneHUBaHUS — ONPENENSAIOTCS B COOTBETCTBUM C IIKajJaMU
OLICHMBAaHUs KOMIIETEHIIMIA:

BBICOKMI ypOBEHb — OIICHKAa 5 «OTJIIMYHO»: TIyOOKOE€ YCBOCHHE
NpOTPaMMHOIO  MaTepuajia,  JOTHYECKM  CTPOMHOE  €ro  HU3JI0KEHHE,
JTUCKYCCUOHHOCTb ~JaHHOW MpoOJIeMaTUKHU, YMEHHE CBA3aTb TEOPHUIO C
BO3MOXKHOCTSIMH €€ TNPUMEHEHHUS Ha MpaKTHKe, CBOOOJHOE peIlIeHHEe 3aaad u
000CHOBaHME MPHUHATOrO pEIIEHUs, BJIAJCHHE METOJOJIOTHe U METOAMKAMU
UCCJIEI0BAHMI, METOAAMHU MOJIETMPOBAHMS;

OPOJBUHYTBHIM ypOBEHb — OLEHKAa 4 «XOpOUIO»: TBEpPAbIE 3HAHUSA
IPOrpaMMHOr0 MaTepuana, JTONYyCTHMbl HECYLIECTBEHHbIE HETOUYHOCTH B OTBETE
Ha BOIIPOC, MPAaBUJILHOE MPUMEHEHUE TEOPETUUYECKHUX IMOJOKEHUN MPHU PElICHUU
BOIIPOCOB U 3a/1a4, YMEHUE BbIOMPATh KOHKPETHBbIE METOAbl PEHICHUS CIOMXKHBIX
3amad, WCHONB3ysS METOAsl cOopa, pacdera, aHalu3a, KIACCU(PUKAIINH,
WHTEPIIPETAllMM  JTAHHBIX, CAMOCTOATEIbHO MPUMEHSS MAaTEMAaTHYECKUA H
CTaTUCTUYECKUI anmapar;

MIOPOTOBBI YPOBEHb — OILIEHKA 3 «YJIOBJIETBOPUTENIBHO»: 3HAHUE TOJIBKO
OCHOBHOI'O MaTepuana, JOMYyCTHMbl HETOYHOCTM B OTBETE HA BOIPOCHI,
HapylIE€HUE JIOTUYECKOM NOCIEI0BATENbHOCTH B M3J0KEHUH MPOrPAMMHOIO
MaTepuaia, yMEHHE peIllaTh MPOCThie 33Jauyd Ha OCHOBE 0a30BBIX 3HAHUHN U
3aJIaHHBIX AJTOPUTMOB JIEWCTBUM, WCIBITBIBATh 3aTPYJHEHUS NPU PELICHUU

MPAaKTUYCCKUX 3a1a4,
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OLICHKAa 2 «HEYIOBJIICTBOPUTEIBHO»: HE3HAHUE 3HAYMUTEIBHOM 4YacTH
IIPOTPAMMHOIO MaTepHajla, HEYMEHHE Jake C I[OMOLIBI0 IPEnoaaBaTelis
chopMyIMpOBaTh MPABUIIbHBIE OTBETH HA 33JaBacMble€ BOIPOCHI, HEBBIMOJIHEHHE
IIPaKTUYECKUX 3aJIaHUN.

Pe3ynbTarel mpoMexXyTOYHOM aTTecTaluu OOYyYarOIIMXCSl OLIEHUBAIOTCA B
nanpHelmeM o 100-0ayuibHOM 1IKajge B COOTBETCTBUH € bamibHO-pEHTHHIOBOM

cuctemor GUHAHCOBOTO YHUBCPCHUTCTA.

Bonpocwi 0na noocomosku k sxzamemny

1. CKOJBKO 3TanoB BBIACISIIOT B pa3BUTUH HAYKH MEHEKMEHTA?

2. Kaxkas ocHOBHas 3a7a4a MeHE I KMEHTa?

3. Kakas ¢QyHKIHMS B MEHEIKMEHTE OCYIIECTBISIET YCTaHOBJICHUE
MOCTOSIHHBIX M BPEMEHHBIX CBSI3€M MEXKIy BCEMH TOJpa3eicHUSIMU
opranuzanuu’?

4. SlBnsercs nu pa3paboTKa, CO3/IaHHE, MAKCUMAaJbHOE HCIIOJIb30BaHUE U
KOHTPOJIb  COIMAIbHO-DKOHOMHYECKMX CHUCTEM CYITHOCTHIO MEHEIKMEHTa B
COBPEMEHHBIX YCJIOBUSX?

5. Kakue ocHOBHbIE (AKTOPHl MOTYT CTHUMYJIUPOBATh W3MEHEHUS B
opranuzanuu’?

6. CKOJIBKO BBIJICJISIOT IIIKOJ B PA3BUTUU HAYKU YIIPABIICHUS ?

7. Urto Takoe KoHIENIMs On3Heca?

8. K kakoMy BuUIy pelieHuss OTHOCUTCS TIPOIECC M aKT PEIICHUS
po0JIeMbl, KOTOPBIE BEAYT K JOCTHXKEHHUIO LEJIH MPEAPUSITHS?

9. OCHOBHBIM COAEpPKAHUEM JOJTOCPOUYHBIX IIJIAHOB B MEHEIKMEHTE
SBJISIETCS OTpeeeHue?

10. KTo  ngomkeH  OCYIIECTBISATH  KOHTPOJIb  HAJ  BBINIOJIHCHHUEM
MTOCTABJICHHBIX 3314 Mepe]] KOJUIEKTHBOM?

11. KTo OTHOCHUTCS K CpeHEMY YPOBHIO MEHEIKEPOB?

12. Ilpu kakoit hopme TUTAaHUPOBAHUS OCYIIECTBIISIETCS BBI-O00P CPEACTB IS

BBITIOJTHEHUS 11eJIeH Ha nepuos oT 1 roga no 5 ner?
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13. Kak Ha3bIBaeTcsi yInpaBlieHYECKas JeATeIbHOCTh, OOeCleynBaromast
BBISIBJICHUE TPUYMH  OTKJIIOHEHUS  HKEJIAeMOr0  COCTOSIHUSL ~ CHUCTEMBI  OT
(aKTUYECKOT0 M OCYIIECTBISAIONIAs Pa3paboOTKy Mep MO YCTPAHEHUIO BBISIBICHHBIX
HEIOCTAaTKOB?

14. MoryT i1 ynpaBieH4YeCKHE POJU ObITh HE3aBUCUMBI OJIHA OT JPYToii?

15. Yto moapasyMmeBaeTCsl MOJ| PE3yJIbTaTOM aHAJIW3a CUJIBHBIX M CIIa0bIX
CTOPOH OpraHU3allMM, a TaKXKe OIMpE/AeNIeHUs BO3MOXKHOCTEW M TPEMSTCTBUU ee
pa3BUTHS?

16. Uto BKIIIOYAET B c€0s1 MPOIIECCHBIN MOAXO0/ B MEHEPKMEHTE?

17. Kak Ha3bIBaeTcs Mpoliecc IEIeHHs OpraHu3aluyd Ha OJIOKU, KOTOphIE
MOTYT Ha3bIBaTbCsl OTACIBHBIMU OTAEIAMHU, OTICJIECHUSMH UM CEKTOPAMU?

18. Kak Ha3bIBACTCS npoluecc OOy IEHUSI COTpYyJAHUKA K
1[€JICHANPABICHHBIM JEHCTBUSIM?

19. Kak Ha3plBaeTcs KOHLEMIMS YIPABIEHUSA, KOTOpas OTPakaeT BCe
GyHKUMU yIpaBICHUS: TUIAHUPOBAHKE, OpraHU3allMI0, MOTUBAIIUIO U aHAIHU3?

20. Yto sBsieTCSA MPU3HAKOM OIOPOKPATUYECKOTO YIIPABICHUsA?

21. Mopenb onepalmoHHOr0 MEHEI)KMEHTa.
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prwep IKZAMEHAUUOHHbLX ounemos

OEJIEPAJIBHOE 'OCYJAPCTBEHHOE OBPA30BATEJIBHOE BIOJDKETHOE
YUYPEXJIEHUE BBICHIET'O OBPA3OBAHU A
®UHAHCOBBIII YHUBEPCUTET
MPU MPABUTEJBbCTBE POCCUMCKON ®EJEPALIUU
Kpacnopapckuii puiamnan @uHyHUBEPCUTETA
20 /20 y4eOHbIi rox
Kadenpa «MeHeHKMEHT 1 MApKETHHTY
3K3AMEHAIIMOHHBIN BUJIET Ne 1
Hanpasnenue 38.04.02 «MeHeKMEHT
Marucrepckas nporpamma «IIpoeKTHBINM MEHEIKMEHT)
Jucnunmuna «CoBpeMEHHBIE TEOPUU MEHEKMEHTa»

3agaHud JK3aMEHAIIMOHHOI0 OHJIeTa Bbanaer BPC

Bomnpocstr:

1 | Posb COBPEMEHHBIX MHTEIEKTYAIbHBIX WH()OPMALMOHHBEIX CHCTEM B
yIIPaBJICHUHU OpraHU3aInei 18

2 | Metpuku 3 PeKTHBHOTO MEHEIKMEHTA 8

[TpakTrueckue (TeCTOBbIE) 3adaHUS:

3 | Yro mpencrasnsieT co00M peUHKHUHUPHHT?

a) (¢yHIaMEeHTaIbHOE MIEPEOCMBICTICHUE " pamuKaibHOE
HepenpoeKTHPOBAHNE OM3HEC-TIPOIIECCOB;

0) muBepcudpUKAIKS ACSITSIBHOCTH KOMITAHWH;

B) BBIXOJ] Ha IPYTOi YPOBEHH TEXHOJIOTUIECKOTO PA3BUTHS;

I) KOpEHHas PEeCTPYKTypu3allUs U TOJHOE HU3MEHEHHE CTpaTeruu
JESITEIIbHOCTH;

J1) TEXHOJIOTHYECKasl IePEeCTPOiiKa MPOM3BOACTBA

4 | Opranu3zaiuy, IOCTPOCHHBIC HA Y4acTHH PAOOTHUKOB B YIIPABJICHUU,
MPEOCTABIAIONINE CBOMM 4J€HAM BO3MOXKHOCTh Yy4YacTBOBAaTh B
pEIICHUH BOIIPOCOB, KACAIOIIUXCS UX PAOOTHI:

a) [lapTucunatuBHbBIC 8
0) CereBbie

B) MHoroMepHBbIe

r) BupryanbHbie

5 | Onopa Ha COTpYIHUYECTBO, TAPMOHHUIO U COTJIACHE UCIIOJIb3YETCS B ...
CUCTEME MEHE/KMEHTA.

aMEpUKaAHCKOH

N 8

poccuiickoi

HEMEILKOU

SINOHCKOM

UTOro 60
PaccmoTpeHo u yTBepkK/I€HO Ha 3acelaHuu Kadeapbl
(mporokon Ne ot . 20 T1.).
[IpenonaBarens A.1O. ApTionikoBa
3aBenyromuii kageapoit X.A. KoHcrantunuau
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Tecm ons KOHRmMpPOJIsl ocmamoy4Hblx 3HAHUU
IO JUCHUIIJIIMHE ((COBpCMCHHBIC TCOPHUHU MCHCIKMCHTA»

1. Opranuzanuu, MOCTPOCHHBIE HA y4acTUW PAOOTHHKOB B YIPABJICHHH,
MPEIOCTABISAIONIAE CBOMM WIEHAM BO3MOXXHOCTh YYacTBOBaTh B PEIICHUU
BOIIPOCOB, KaCAIOIINUXCS UX PAOOTHI:

1) mapTucuMnaTuBHBIE;

2) ceTeBbIe;

3) MHOTOMEpHHIE;

4) BUpTyaJIbHBIE.

2. Haunbonee appexkTuBHBIN MTyTh TPO(PECCHOHATEHOTO POCTA JJIS
PYKOBOAMTENS — 3TO:

1) pa3BuTHE COOCTBEHHBIX CHIbHBIX CTOPOH;

2) pa3BUTHE COOCTBEHHBIX CJIA0BIX CTOPOH;

3) npUHATHE UMEIOIINXCsI COOCTBEHHBIX 3HAHUHN M HaBBIKOB KaK JAHHOCTB;

4) 6e3 pa3BUTHSI.

3. MakcuManbHOE YHCIO YPOBHEH B «YIPABICHUECKON MHUPAMHUACH
peanbHON OPraHU3aLNY:

1) Tpu ypoBHS;

2) CKOJIBKO YTOJTHO YPOBHEU B 3aBUCHMOCTH OT TUIIA OPTaHU3ALINHY;

3) orpaHM4YeHHOEe YHMCJIO YPOBHel B 3aBHCHMOCTH OT THIA
OpPraHU3aluM;

4) OJIMH YPOBEHb.

4. CMmbICH, KAaKOro MOAXOAAa K YIPAaBICHHUIO 3aKIIOYaeTCs B aHaIU3e
KOHKPETHBIX (PAaKTOPOB, BIUSAIONIUX HA PEIICHUE TTPOOIEeMbI?

1) cuctemMHBbIi TOAXO;

2) IpOLIECCHBIN MOJIXOT;

3) CUTYAlITHOHHBIN MOJAXO0/1;

4) KONMMYECTBEHHBIN MOIXO/I.

5. KiroueBast 0cOO€HHOCTh TPATUIIMOHHBIX OpraHU3aIui 3TO:

1) skecTkasi perjjaMeHTAIUA;

2) rubKre MEeXaHU3MbI YIIPABJICHHUS;

3) mepeBo1 Ha yAAJICHHYIO pab0Ty OCHOBHOM YaCTH COTPY/IHHKOB;
4) akIIeHT Ha COITMAJIbHYI0 MOTHUBAIIHIO.

6. CMpIC, KaKoi W3 yHpaBICHUYECCKUX (DYHKIMH COCTOUT B TMOOYKICHUH
MOJYMHEHHBIX K 1eUCTBUSIM?

a) TUTAaHUPOBAHUE,

0) CTpYKTYpHUPOBAHUE;

B) MOTHBAIIMSI;

') KOHTPOJIb.
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7. B yclioBUsX HECTAOUILHON PHIHOYHON CUTYAIlUU:

1) BO3MOXHO TOJIBKO TEKYyIIEE MIIIaHUPOBAHUE;

2) BO3MOKHO MHANKATHBHOE (a1aNITUBHOE) IUIAHNPOBAHME;

3) nmaHupoBaHKUE BOOOITE HEBO3MOXKHO;

4) TIaHUPOBAHUE BO3MOYKHO TOJBKO TPU YCIOBUU HAIMYUS HEOOXOIUMOM
uH(bOopMaIuu.

8. OxgHa M3 OCHOBHBIX COBPEMEHHBIX TEHJEHUUH B cdepe MOCTpOeHUs
OpPraHU3alMOHHBIX CTPYKTYP:

1) mepexo/ OT MIOCKUX CTPYKTYP K BBICOKHM CTPYKTYpam;

2) mepexoa OT KeCTKUX CTPYKTYP K THOKHM CTPYKTypam;

3) mepexoJ OT THOKUX CTPYKTYP K KECTKUM CTPYKTypam;

4) mepexo]1 OT JUHEMHOM K MTHpaMUIaJIbHOM.

9. CornacHo Teopum TpancopMmanuii cuctem ympasieHus JI. ['peitnepa
KpU3UC KOHTPOJIS:

1) 3aBepiiaeT nepBbIi 3Tan pa3BUTUS KOMIAHUU (pa3BUTHE, OCHOBAHHOE Ha
TBOPYECTBE);

2) 3aBeplllaeT BTOPOM ATal pa3BUTUS KOMIAHUU (pa3BUTUE, OCHOBAHHOE Ha
PYKOBOJICTBE);

3) 3aBepmiaer TpPeTHMH JTanm PpPa3BUTHS KOMNaHuU (pa3BuUTHE,
OCHOBAHHOE HA /IeJIeTHPOBAHUM);

4) 3aBeplllaeT YETBEPTHIM ATall pa3BUTUS KOMIIAHUU (pa3BUTUE, OCHOBAHHOE
Ha KOOPJMHAIIMN).

10. Kakoit W3 THUNOB CONPOTUBJIEHUS OPraHU3AIMOHHBIM H3MEHEHUSIM
BO3HHMKAET MIPHU OTCYTCTBUU MPOTPAMMBI TIEPETIOITOTOBKU M O0yUEHHUSI IEpCOHAA:

1) ConpoTtuBieHue, BI3BAHHOE HEOMIPEAEICHHOCTHIO CUTYAIlUH;

2) ComnporunijieHHe, BBI3BAaHHOE€ OTCYTCTBHEM 3HAHMHA M HABBIKOB
PadoThI B HOBBIX YCJIOBHUSX;

3) ConpoTuBi€HUE, BEI3BAHHOE HECOTJIACUEM C IMTPOTPAMMON U3MEHEHUH;

4) ConpoTHUBJIEHUE, BI3BAHHOE HEBEPUEM B PYKOBOIUTEIEH.

11. Bonpochl paguKanbHOrO U3BMEHEHHUs] OU3HEC-TPOLECCOB UCCIEYIOTCS B
paMKax TakoW KOHLICTIIIMH KaK:

1) KomrmekcHoe yripaBlieHHE KaueCTBOM;

2) AyTcopcHUHT;

3) benumapkuHr;

4) PeMH:KUHMPHHT.

12. CuctemMHBIH MOJAXOMA K yIPaBICHHUIO OCHOBBIBACTCS Ha IMPEICTaBICHUHU
00 opraHu3amnuu Kak:

1) 3aKpBITYIO CHCTEMY, OPUEHTUPOBAHHYIO Ha JJIMTEIHLHOE CYIIIe-CTBOBAHHE
Omaromapst 6e3ynpedHoil paboTe Kaxka0ro U3 €€ dJIEMEHTOB,;
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2)  OTKPBHITYIO

CUCTEMY,

KOTOpad

ABIIACTCA

COBOKYITHOCTBIO

B3aMMOCBSI3aHHBIX JJIEMEHTOB, OPHEHTHPOBAaHHBIX HA JOCTH)KEHHE LIeJIeld B
YCIIOBUSAX MEHSOIIEHUCS BHEIITHEW CPEIBI;
3) cucreMy B3aHMOCBS3AHHBIX 3JJIEMEHTOB, KaXKAbIiI M3 KOTOPBIX
BBINOJIHAET OAHY NMPUCYIIYI0 TOJBKO eMy (PYHKLIHMIO, KOTOpas odecne4ynBaer
CylIeCTBOBAHME OPTAaHU3ALMHU B 10JITOCPOYHOM NMepPCIeKTHBE;
4) cucteMy OTHOLIEHUM, KOTOpask CJIOKUIIACh B KOJUIEKTUBE.

llpumepor oyenounvix cpedcms Ol NPOBEPKU KAHXCOOU KOMHEmMeHYUU,

Gdopmupyemou OUCYUNIUHOU

Ta6nuna 8 - TunoBbie OIEHOYHBIE CPEACTBA JJIsl MPOBEPKH KaXKJI0M KOMIIETEHIINH,

dopmupyemoit  nmucuuiinHON  «COBpPEMEHHBIC TEOPUM MEHEIKMEHTa»  I10
HanpasieHuto «MeHemxmenT», Marucrepckags nporpamma  «IIpoekTHbIN
MEHEHKMEHT»
Kon HaumenoBanue Nuaukaropsl Tunosble 3anaHus
KOMIEeTeHIUH KOMIeTeHIUH AOCTHKEHUS
KOMIIeTEeHIIUH
YK-4 Crioco6HOCTD K 1. JlemoHCTpHpYET 3aganue 1
OpraHu3aluu MOHUMAaHUE st MOBBILIECHUS
MEKITMYHOCTHBIX pa3HooOpa3us KOHKYPEHTOCIIOCOOHOCTH
OTHONIEHUH U KyJbTYp B MpOILECCE | PYKOBOJCTBO TPY3UHCKOMN
MEXKYILTYPHOTO MEXKYILTYPHOTO KOMITaHUM X IPUHSJIO peLIeHUe
B3aMMOJICICTBYS, B3aMMOJICHCTBUSL. 0 HEOOXOIMMOCTH HajJaJIuTh
YUYUThIBAA B3aUMOOTHOIICHUA CO CBOHMMH
pazHooOpaszue naptHepamu  u3 Kwutas. Ha
KYJIBTYD JIEJIOBBIX IIEPETOBOPaAxX
IpEJICTaBUTENIb  KOMIAHUU X
MPENOJHEC CBOEMY KHUTaWCKOMY
MapTHEpY  KUHXKal  pY4YHOH
pabotrel. K ero yauBieHuro

MIOJAPOK HE MPOU3BEN JOJIKHOTO
BreuaTiaeHus. MOXHO CKa3aThb,
YTO KHUTAWUCKUU TapTHEp Jaxe
OBLI PaCCTPOCH.

KakoBsl MPUYUHBI TaKoOH
peakIMu KUTaWCKOro mnapTHepa
Ha MoJapokK?

3ananme 2

Crapiero Macrtepa Kak
XOPOIIETo CrieluanucTa
MOBBICWJIM B JIOJDKHOCTHU. Ternepn
OH cTain 3aMECTUTEIIEM
HaYaJIbHUK 11€Xa, OJIHAKO 4Yepe3
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HEKOTOpPOE BpeMsi CTajo SICHO,
9TO OH HE CIpAaBIAETCS CO
CBOMMH OOSI3aHHOCTSIMH U €TI0

MOBBILLICHUE 0Ka3aJIoCh
MPEKIAEBPEMEHHBIM. Takum
obpazom, OH TTOJTY I

COOOIllEHHE, YTO IIOHIKEH B
JIOJDKHOCTH (mo CTapIIero
mactepa). HMBan  IlerpoBuu
pacleHWs1 3TO KaK  JINYHOE
OocKOpOJIeHHe W YBOJIWICA C
pabote? Kakas moTpeOHOCTD

CopokuHa ObLTa HE
yAOBJIETBOpEHA?

3amanue 3
SBnsercs hivyt apredaxt

COCTaBJIEHUS  pE3OME  IpuU
paccMOTpEHUH BO3MOKHOCTH

paboTsl B WHOCTPaHHOU

KOMITAHHUH?
2. BeicTpauBaer 3aganue 1
MEKJIMYHOCTHBIE K Bam npuxomut COTpyIHHUK U
B3aUMO/ICUCTBUS TpeOyer MOBBIIICHUS
nyTeM co3nanus | 3apaboTHO# Tiatel. [Ipu 3TOM OH
OOIIETPUHSATHIX CChUIaeTCs Ha TO, YTO HA JIPYroM
HOPM  KYJBTYPHOTO | IPEINPUITHH OH MOKET
CaMOBBIPAXKEHUS. MoJTy4aTh OONbINE U YBOJHUTHCS,

ecIu eMy  He TTOBBICST
3apabotHyr0  Twiary.  Kakas
TEOPHsl MOTHBALIUU OOBSCHSET
ero nosejeHue?

3aganue 2
s BBISIBIICHUS MOTHBOB
COTPYJIHUKA CYIICCTBYET JBa
crocoba: TECThl M AHKEThI WU
uHTepBbI0. Kakas u3 atux gopm
SIBJIIETCSL IPEIIOYTUTEIILHOMN?

3amanue 3
6. Bama HOIYNHEHHAS
coTpyaHuua — Oyxranrep Pauca
— MOCTOSIHHO UTHOpHpYyeT Bamm
OTIepaTUBHBIC YKA3aHUS, HEYETKO

BBITIOJIHSAET MOpYYCHHBIC
3a/1aHUs,

paboraer HIDKE CBOUX
Bo3MoxkHOcTel. Ilocinemnee ee
YIyIICHHUE MIPUBETIO K

HEBBITIOJIHEHUIO  KBapTaJbHOTO
IUI1aHa MOoJpa3ICICHUS. Ho
Bamero  mpuxoma B 3Ty
OpraHu3alMIo OHA MpPEeTeHAoBaIa
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Ha Bame Mmecto, HO He ObLIa
Ha3Ha4YeHa 1o MIpUYNHE
KoH(pUKTHOCTH. PabGoTtoli B
OpraHHu3aIy OHa JOPOXKHUT, T. K.
pabora — €MHCTBEHHBIN
UCTOYHUK €€ JOXOJI0B M OHa
BOCIIUTHIBAET J04Yb 0€3 MyxKa.
Kakoit  Meron  ympaBiieHHs
cienyer InpuMeHuTbs Kk Pawce,
YTOOBl MOOYAUTH €€ BBINOIHSITH
CBOIO pabOTy KaueCTBEHHO?

3. HUcnonvzyem
Memoobl
nocCmpoeHus
KOHCMPYKMUBHO20
ouanoza c
npeocmasumensimu
PA3HbIX KYIbmyp HA
OCHOBe  83AUMHO20
V8adNCeHus,
NPUHAMUS
pasnoobpasust
KyIbmyp u
A0eK8AMHOU  OYEHKU
napmuepos no
83AUMO0eUCNEUIO.

3ananue 1
B akuMoHepHOM IpEANPUATHH
BO Bpems doTorpadun pabodero

nHS  ObUT  Haka3aH  CTaphIid
KaJIPOBBIN pabounii P.C.
HBaHoBcKHid. On ObLI

nenpeMupoBaH Ha S0 TPOLIEHTOB
3a TMOSIBJICHUE B  CTOJOBOU
paHbIlle YCTaHOBJIEHHOTO CpOKa.
UYepes [eHb MOCIE TOTO, KaK ObLI
BBIBEIIEH  MpUKa3 O  €ro
Hakaszaauu, P.C. lBaHOBCKkuii
obpatuncs k wMacrepy, 1.0.
CMmoneHnoBy ¢ xanoboit Ha To,
YTO, OH, HE T1000eJaB B
MOJIOKEHHOE BpeMs, KaK TpedyeT
OpTraHu3M, IIOTOM Ooueer,
OBIBAIOT MPHUCTYIIBI, KOTOPHIE 32

TEM MOTYT MIPUBECTH K
OOJILHUYHON KOIKE. P.C.
MBa”HoBCKMI  OTIMYMIICA  Ha

paboTe 3HAHWEM CBOEro Jena,
UMeN COJMUAHBIA cTax padoThI
HaJIaTYAKOM. Huxorna HE
OTKa3blBAJl MacTepy B €ro
npock0ax, MCIPaBHO BBIMOTHSLI
BCce ero pacnopspkenud. Ilpukas
ObLT M3MaH 0e3 BeJoMa Mactepa.
Macrep mnomen K HadaabHUKY

nexa C TMpoOChOOM OTMEHUTH
npuka3 o Hakazanuu P.C.
HBanoBckoro, OJIHAKO,

Ha4YaJIbHUK II€Xa OTKa3ajl CMYy B
npocbbe? [IpaB mu macTep, BCcTaB
Ha 3amuty P.C. MIBanoBckoro?

3ananme 2
KBanudunupoBaHHbII
COTPYJHHK Ha BEYCPHHX Kypcax
TIOJTYIHIT JIOTIOJTHUTEITHHYIO
po¢eCCHOHATIBHYIO TIOATOTOBKY
U XoTenm Obl Temepb 3aHATh
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pabouee MECTO,
COOTBETCTBYIOIIEE MOTYYEHHBIM
3HaHusM. OH npocut Bac B aToM
HOJ/IEPKaTh €TO.

Kaxkas NOTPEOHOCTH IS
pabOTHHKA ABISETCA aKTyalbHON
coriacHo nupamuae Macnoy?

3amanue 3
[Ipoananuzupyiite
npeyiaraeMyro yrpaBiIeHIeCKYIO
CUTYalHIO u anTe
000OCHOBaHHBIE  OTBETHI  Ha
npeyiokeHHple  Bompockl. Ha
OPEIIPUATHH, HEe OTINYABIIEMCS
BBICOKOM 3(PEKTUBHOCTHIO
MIPOU3BO/ICTBA, OJTHUM u3
Ca0bIX 3BEHBEB  YIPABICHUS
ObL1a HEBBICOKas
WCTIOJTHUTENIbCKAsT TUCIUTUINHA.
PyxoBoacTBO PEITPUITHS
MPHUHSLIO pelieHue 0
peopranuzaiuu CUCTEMBbI
yIpaBlIeHUS U BBEICHUU Oolee
a3 pexTUBHOM CHUCTEMBI
KOHTpoJig ucnoiHeHus. Kakas
CUCTEMa KOHTPOJI MCIIOJHEHUS

MOKET OBITh Hauboee
s dexTuBHON?
VYK-5 Croco0HOCTH 1. OpranuzoBbiBaet | 3amanue 1.
PYKOBOJUTH pabotry B Komauze, | OnpenenuTe OCHOBHBIC HABBIKU
paboToif KOMaH/bl, | CTaBUT eI | KOMaH[bl, o0ecreunBaromme eé
MPUHUMATh KOMaHAHOU paboThl. | addekTuBHyIO paboTy?
OpraHU3aIMOHHO-
YIPaBJICHUYECKUE 3ananue 2.
pelieHus K uemy Ha Bam B3rJisiq MOXKET
JUISL  AOCTH KECHUS MPUBECTH OTCYTCTBUE
MOCTaBIICHHOM OTJICTHHBIX HEOOXOIUMBIX
LEJH, CYIIECTBEHHBIX MPU3HAKOB B
HECTH 32 HUX KOMaHie poekra’?
OTBETCTBEHHOCTh

3ananmue 3.

Bri6op nuaepa KOMaHbI TSI
MPOCKTA PCHHKUHUPUHTA —
BOKHEHIIUI BOMPOC C TOUKU
3peHus 3pHEKTUBHOCTH PaOOTHI
KOMaH/IbI; HO OH TaKX€ HECET B
cebe cooOIIeHne I OCTATBHOM
YacTH OpraHU3allHH.
Onpenenute KpUTepuH BbIOOpa
auaepa KOMaHabI?
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2. BripabatbiBaer
KOMaHIHYIO
CTpaTeruto JUTSt
JOCTIKCHUS
IIOCTaBJIICHHOH 1IN
Ha OCHOBE 3a/Ja4 U
METOHO0B HUX
pelIeHHUS.

3ananme 1.

KTo0, Mo Bammemy MHEHHIO
JOJIKCH BXOJUTH B KOMAaHY
peunkuHupunra? Onpenenure
YYaCTHUKOB KOMaH/bI JJIs
MPOBEJCHUS PEUHKUHUPUHTA
OM3HEC-TIPOIIECCOB.

3ananmue 2.

Bamemy otneny nopyuen
BaXHBIN IpoeKT. OH 10IKEH
OBITh BBINOJIHEH cruilamMu Bamux
MOAYMHEHHBIX. [lepBbIii
KaHJIUJAT Ha y4acTHE B IPOEKTE
— OIBITHBIN COTPYIHUK, C
BBICOKHM YPOBHEM
CaMOMOTHBAIMH, HE Pa3,
BBITIOJTHSBIIHH 1TO00HBIE
3aja4n. BTopoii — coTpynHUK,
XOPOLLO 3apEKOMEH/I0BABLINI
ce0s B paboTe, HO KOTOPBIA HE
UMEET MOA0OHOTO OMBITA.
Tpetuii — COTpyIHUK HA
UCIIBITATEIIbHOM CPOKE, C
OTJIMYHBIM PEJIEBAaHTHBIM
o0pa3oBaHUEM, KOTOPBII
CTPEMUTCS 3aKPEMUTHCS B
KOMITAHUH U 3aPEKOMEHI0BATh
cebs. Y Bac HeT BO3BMOXHOCTH
CaMOMY Y4acCTBOBAaTb B MPOEKTE,
Bbl MOkeTE TONBKO
OCYIIECTBUTH IIPOMEKYTOYHBIN
Y UTOTOBBIN KOHTPOJIb.

Komy Brl nopyunte npoekt?
[Touemy?

3aganue 3.

B ympaBnenyeckoi koMaHe
KOMIIaHUM CIIOKUIIACh
HEIMPOCTasi KOMMYHHKALIUSL.
HoBblii reHepanbHbIi TUPEKTOP
HEJJaBHO B KOMITAHUH U BUJIUT,
YTO CTaphle CIIOCOOBI PaObOTHI
yxke HeappexkTuBHbL. OH
IBITaeTCs TOOYIUTh KOMaHly
MOCMOTPETh Ha CUTYAIUIO 10—
npyroMmy. OHaKoO AeNIaeT 3TO B
CUJIy TeMIIEpaMEHTa MHOT 1A
U3JTUIIHE JTUPEKTUBHO,
HMOIIMOHAJIBHO.

PykoBoauTens otaena
JIOTUCTUKHU — CAMBIN OTIBITHBIN
COTPYJIHUK B KOMIIaHUH,
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paboTaeT co THS OCHOBAHHS.
[Toka y HEro HeT MOJHOTO
JOBEpUs K MPEITIOKEHUSIM
HOBOT'O F€HEepaIbHOIO
mupektopa. K Tomy ke oH He
COTJIACEH, UTO CUTYyAIHs TpeOyeT
KaKHX- TO CEPbE3HBIX MEp.
Komnanus uyBcTByeT cedst Ha
PBIHKE YBEPEHHO, TaK 3a4eM
KEPTBOBATh CTAOUIBLHOCTHIO
paau MPU3PAYHbIX HOBBIX
BO3MOKHOCTEMN?
IIeproaruecku OH OTKPBITO
BCTyHaeT B KOH(PPOHTAITHIO C
MIEPBBIM JIMIIOM KOMMaHuu. B
IpolLIecCce COBELIaHHUM U BCTpeY
TET-a-TeT NePUOTUIECKU
BO3HHUKAIOT CIIOPHI,
PYKOBOJUTENN U3ITUIIHE
HMOIMOHAIBHO 00CYKIAI0T
paboune Borpockl. B cBsizu ¢
ATUM 4YacTO Pa3roBOp
npuoOpeTaeT
HEKOHCTPYKTUBHBIN XapaKTep,
KOJUIETH MEPEXOST Ha
JUYHOCTH, HE BCETa
YBa)XXUTEIHHO OT3bIBAIOTCS IPYT
0 JIpyre, HE CIIbIILAT U HE
CIIYIIAIOT TOBOJIBI KaXKI0TO.
Hexoropsie uneHbl
yIpaBIeHYECKOW KOMaHIbI
HOJICP>KUBAIOT PYKOBOAUTEIIS
OTJIeNa JOTUCTUKY, U JIENal0T
9TO WHOTJA U3JIUITHE PhSHO.
OcranbpHble 3aHAIN
BBDKUIATENIBHYIO TIO3UITUIO U
CTaparoTcs MoKa He
BBICKA3bIBaTh CBOIO TOUKY
3penusi. B nienom y Bcei
KOMAaH/Ibl €CTh SIBHAS CIIO’KHOCTh
B TOM, YTOOBI KOHCTPYKTHUBHO
BECTHU OOCYKICHHS U IPUHUMATH
obmue pemenus. J{upekrop mo
MEPCOHATY BUIUT
HE00XO0INMOCTh IIOMOYb
PYKOBOJUTEINSIM HAYUUThCS
JIOTOBapUBATHCS, CIYIIATh U
CIbIIATh ApYyT Apyra. OH
MOCTaBUJI BaM 3aJa4y —
NPEUIOKUTH pelieHre Hanbosee
ONTHMAJILHOE B TAHHOU
cutTyaruu?
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3ananue 4.

OnHaxael B OJHOW KOMIIaHUU
MOSIBIJIACH HEOOXOTUMOCTh
B35ITh HOBOTO COTPY/IHHMKA Ha
pacumpeHue oTaesna npoaax.
Hymanu- qymanu, peiminch -
Iainy oObsIBIIEHNE, HAYAIH
CMOTPETh «KAHIUJIATOBY.
ITocMoTpenu - HaILIX, BOT OHO -
CaMOT0 JIYUIIIeTO BhIOpaiu, C
omnbiToM 10 ser, 3apabaTeiBai
XOPOILIO, TPOAYKT CXOXKHUI, BCE
TEeXHOJIOTHH 3HaeT! Ypaaaa!!
Ceituac 3apaboTacmM MHOTO
KJIMEHTOB, YBEJIMUUM ILJIOIIA]IH,
BBEJIEM HOBBIN ITPOJYKT.

C KaHOIUIaTOM MBI
JIOTOBOPHIIUCH, YTO BBIMJIET OH K
HaM C HavaJia ClIeyIome
Helenu. JloroBopuiiuch U KJIeM.
Hacrano Hagaao HOBOM HENIENIH,
npuuies kauauaar. Bor crou,
CTyJ1, KOMIIBIOTEP, BOT TBOM
HOBBIW KOJUIEKTUB —
MOXaIyicTa, TPYJIUCh U
3apabaThiBail Ha Oylaro Hamieu
KOMIIAaHUM U Te0e OCTaHeTCs.
Knewm nens, nBa, Hemens
IIpoILJIa BTOPast TPETHS.

Her pesynbrara or kanauaara.
Havanu cipammBate y KoJuer -
YTO TaM, [IOYEMY K€ TaK
IIPOUCXOAUT - Y HUX PE3yJIbTaT
€CTb, a y Hero HeT. [1noxo
TOBOPHUT paboTaeT OH, HE yMEeT.
B nporpamme Hamel He
pazbupaercs, B3sIM BOOOIIE
«HEYyMeXY», a ellle 3apadaTbIBall,
rae To. [ToroBopuiin ¢ HOBBIM
KOJIJIETOM, OKa3hIBACTCs, UMEs
o0mryro 6a3y miist «003BOHAY - T
KTO paboTai yxe B HalleH
KOMITAHHMH, CTaJIU <OKaJIETh»
kiaueHToB. Hert, )xaneTs He OoT
CJIOBA JKaJIKO- a JKaJIeTh OT CJIOBA
neHbru. Besueckum o0pa3om Mbl
Hayvajy 3aMevaTh caboTax.
[MuceMa ¢ o0mIel AIeKTPOHHON
IIOYTHI, aIPECOBAHHBIE HOBOMY
KOJIJIETE - YIaJsauch. B
porpamme u3 3asiBOK - TO OJJUH
TOBap MPOMNAIET - TO APYTOM.
COTpyHUK HOBBIY - MOJTYAJL,
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3. Ilpunumaer
OTBCTCTBCHHOCTH 3a
PUHSTHIE
OpraHU3aIMOHHO-
YIPaBJICHUECKUE
pelieHus.

YKIaJT IPUBBIKAHUS KOJIIET K
cebe, oTpabarbiBan 6a3y u
MBITAJICS I0KA3aTh YTO OH - U
NEHCTBUTENBHO CIIEHAINCT,
HECMOTps Ha caboTax. Tem
BpEMEHEM, pe3yibTaTa He ObLIo,
0a3a He pocna, 71a U Apyrue
cTaju najaarb. Bes sHeprus
OTJIeNa MPOoJaX YXOAMIa Ha
BOWHY.

Kaxoe pemenne MoxxHO
MPEIJIOKUTH?

3aganue 1.

BrI ObU1H Ha3HAYEHEI
PYKOBOAMTENIEM OT/ACIA
00CTyXKMBaHUS KJIUCHTOB B
6omnpmoM Oanke. Bam
COOOITHIIH, YTO MPEIBITYIIHI
PYKOBOJUTEIb 3TOTO OT/Aea ObLT
YBOJICH M3-3a PE3KOTO CHIKCHUS
YIIOBJIETBOPEHHOCTHU KIIMEHTOB.
B ornene Taxoke HaOIrOmaercs
CHIDKCHHUE JUCLUILIHHEI
COTpYIHHKOB. Tem, HE MEHee,
HHUKTO HE 3HACT, YTO BBI3BAJIO
npobaemy. Brl 3HaeTe, uto Bac
MIPUBJICKIIN, 9TOOBI HCTIPABUTH
9TH HapymieHus. Yto 061 Bl
CZeNIalii B TaKOW cutyanuu?

3ananme 3.

[Ipoananusupyiite
npeyIaraeMyro yIpaBJIeHYECKYIO
CUTYaLIMIO U JTaiiTe
000CHOBaHHBIE OTBETHI Ha
npeyiokeHHbie Bonmpockl. Ha
OPEIPHUITHH, HE OTIHYABIIEMCSI
BBICOKOH 3((HEKTUBHOCTHIO
MIPOU3BOJICTBA, OAHUM U3
C1a0bIX 3BEHbEB YIPABICHUS
ObLl1a HEBBICOKAs
MCIIOJTHUTENIbCKAs! TUCIUIUINHA.
PykoBOACTBO IIpeANIpUATHS
MPUHSIIO PELICHUE O
peopraHu3aIii CUCTEMBI
yIpaBieHUsS U BBEACHUU OoJiee
3¢ (HEeKTUBHON CHCTEMBI
KOHTpOJIs ucnonHeHus. Kakas
CUCTEMa KOHTPOJIS HCTIOTHCHUS
MO3KeT ObITh Hanbolee

s dextuaoi? Kakoa
TEXHOJIOTHSI KOHTPOJIS
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WCIIOJIHEHUS], KOTOPYIO CTOMJIO
OBl BHEAPUTH HA MPEAIPUATAN?

3aganue 4.

Br1 pabotaere B 01HOIM
KOMIIaHUM YK€ TPH rojia u
CMOTJIM YCHEIIHO MOAHATHCS M0
KapbepHOil iecTHULEe. OJTHAKO B
nocyeHee BpeMs Bel
YyBCTBYETE, YTO JOCTUIIIU 3/1€CH
MUKa CBOETO MOTEHINANIA, ’
pELINIU TOUCKATh BOZMOXKHOCTH
JUISL JAJIbHEUIIETO POCTa B
JIPYyTuX KOMIaHUsAX. B naHHbIN
MOMEHT, BEJIeTe aKTHUBHbBIE
MEPETOBOPHI C HOBBIM
paboroxarenem. Ciiyxu o TOM,
yto Brl yxoaute, ObICTpO
pacpoCTpaHUIINCh HA BallIEM
cTapoM pabouem mecte. Kak
MOCTYIHTE B TAKON CUTYaI[UH.

[IKH-7

CIIOCOOHOCTH
CaMOCTOSTEIILHO
PUHUMATh
000CHOBaHHbBIE
OpraHU3aIMOHHO-
yIpaBJIeHIECKHE
peleHus,
OIIEHUBATH UX
OTIEPALMOHHYIO
OpraHU3aIMOHHYIO
3¢ (HEeKTHBHOCTH, U
U COIMATBHYIO
3HAYUMOCTb,
00ecIeynTh ux
peanTn3aIio

1. Opeanuzosvigaem
pabomy 6 Komawoe,
cmasum yenu
KOMAHOHOU pabomui.

3ananmne 1
Bbl  pykoBomuTens otTaena B
KOMIIAHHUM  COTOBOM  CBS3M.
Bamewmy otaeny mpopax ObuLin
o0eIanb! OOHYCBI. Bamm
MOTYMHEHHbBIE UCTIBITAIH
CUJIBHOE pa3zodapoBaHme,
MoKa3aTenu POJax
3HAUUTENBHO CHH3WINCh, a B
KOJUIEKTHBE I[ApUT HaIpsLKEHHAs
00CTaHOBKa. Hekoropsie
COTPYIHUKH Jake 0OpaTHIINCh K
BaM JIMYHO, YTOOBI BBIPA3UTh
CBO€ HEJIOBOJIBCTBO JEHUCTBUSMU
koMmmmanud. Yrto Heo0XoInmMo
CIeNaTh B TaHHOUM CUTYyaIuu?
3aganue 2

PykoBonuTenb oTAena KOMIaHUH
03a00uyeH MIPOIOHKAFOIITUMCS
HApYIICHUEM MPaBWJI KOMITAHUU
OTHOCHUTEIIEHO KO(EeHHBIX
nepepbiBOB. OH OTIal 4YeTKue
yKa3aHHs, 4YTO JUIsl 3TOM LU
HEJb3s TPaTUTh Oonee
YCTaHOBJIEHHBIX 15 muHyT. OH
U311 HECKOJIBKO PacTOpsKEHUN
[0 TOBOJAY HapylIEHUN MpaBHII
KO(eHHBIX TIOPBIBOB U JIUYHO
OecemoBall c OTHEJIbHBIMHU
Hapymurensamu.  [loxoxe, dro
€ro ciy’Kalllie CONMPOTUBISIOTCS
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€ro CcTapaHusiM, KOTOpbIE HHM K

yeMy He mnpuBomaT. Kakoi
MTOJIXO/T HEO0O0XO0IUM JUTSt
peteHus mpoOaeMbI?

3aganue 3
Bam BBIIIECCTOSIIIUN

pyKoBoAMTENb, MUHYSI Bac, maer
CpouHO€ 31aHue Bamemy mnona-
YUHEHHOMY, KOTOPBIN YXK€ 3aHAT
BBIIOJTHEHUEM JIPYroro
OTBETCTBECHHOTO 3aJaHM,
noxydyeHHoro Bamu nuyHO oOT
IUpeKkTopa. Bain BeimecTosumn
PYKOBOAMTEINb JIETAET 3TO YiKE
HE B NIEPBbIN pa3, u Bbl 3HaeTe 0
€ro HATSHYTBIX OTHOLICHUSX C
nupexktopoM npeanpustus. O6a
3aJaHus SIBJISTIOTCS
HEOTJIOKHBIMHU. Kaxkoe
€MHCTBEHHO BEPHOE pelIeHUE
Bol npumere?

2. Buwipabamvisaem
KOMAHOHYIO
cmpamezuro
docmudiceHus
nOCMAasNenHou  yeau
Ha OCHOGe 3adau u
Memooos ux
pewieHus.

onsl

3aganme 1

Bam BBIIIECTOSIINNA
pykoBoauTelb, MUHYs Bac, naer
cpouHOoe 31aHue Bamemy mnoja-
YUHEHHOMY, KOTOPBIN yXK€ 3aHSAT
BBITTOJTHCHHEM JIPyroro
OTBETCTBEHHOTO 3aIaHusl,
nojaydyeHHoro Bamu nu4yHO OT
JUpeKTopa. Bain BelecTosSIuMn
PYKOBOJMTENb JAENAeT 3TO Y¥KE
HE B IIEpBbIN pa3, U Bbl 3Haere o
€ro HATAHYTHIX OTHOILIECHUSX C
nupexktopoM mnpeanpustus. Oda
3aJaHus SIBJISTFOTCST
HEOTJIOKHBIMH. Kaxoe
€MHCTBEHHO BEPHOE peELICHUE
Bo1 npumerte?

3aganue 2
OmMH U3  WIEHOB  Ballero
KOJUIEKTHBA BHE3aIlHO 3a00Jell.
Kaxaplii COTpyAHUK OYEHb 3aHAT
cpouHoii  paboroii.  Paborta
OTCYTCTBYIOIIIETO TaKXe JOJDKHA
OBIThH BBHIMIOJTHEHA B CPOK.

3amanue 3
Ha OGeceny x Bam mpumen
IIOAYMHEHHBINA, KOTOpOMY BBl
HOPYYUIIN KOHTPOJIMPOBAaTh
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UCTIOJIHEHUE Ba)KHOTO PEIICHUS.
OH  yTBepXkIaer, 4YTO  HE
ycIieBaeT  OJHOBPEMEHHO  CO
cBOEH TEKyIen paboroit
CIICAUTh 33  JEATEIbHOCTHIO
Ipyrux JoAe, u Tpeodyer,
YTOOBI 32 ATY JOMOJIHUTEIbHYIO

paboty emy BBITUIATUIIN
npemuro. Bl TBep0 3HaeTe, 4To
OCHOBHas JESTEIIBHOCTD

JAHHOTO COTPYIAHHMKA 3aHMMAcT
y HEro MEHee ITOJIOBHHBI BCETO
pabouero BpPEMEHU.
CopaBemmuBbl M TpeOOBaHUS
pabotHuKa?

3amanue 4
Nmeercs  unpopmamuss o0
OpraHM3alyy, TAe MoAYNHEHHbIE
o0nanaroT CJICAYIOUIMMHU
XapaKTepUCTUKAMU:
He moryt BBIOMHUTH paboTy U
HEe Xoriar OpaTth Ha cels
OTBETCTBEHHOCTb.
Kakoii  ctuiap  pyKoBOJICTBa
cleqyeT TPUMEHHTh B TaKOU
OpraHM3ali COTJacHO TEOpUHU
YKU3HEHHOTO IIUKJIa?

3. llpunumaem
0meemcmeeHHOCMb
3a npuHamole
Op2aHU3aAYUOHHO-
ynpasnendeckue
peutenus.

3ananue 1
[TocTosiHHBIE HOBOBBEIICHUS B
pa3IUYHBIX 00acTsax
YIIPaBICHUS SIBISIFOTCS OCHOBOM
MPOLBETAaHUs JII000M KOMIaHHH.
Bwmecte C TEM HEPEIKO
MEHEKEPY MPUXOAUTCS
CTaJIKUBAThCS C
COMPOTHUBIIEHUEM  TEPEMEHAaM.
Kaxkoii CTHUJIb yIpaBJIEHUS
CIIeyeT WCIOJIb30BaTh, YTOOBI
aKTUBM3MPOBaTh  HHTEpEC K
WHHOBAIUASIM?

3aganue 2
Bel cramm cBumereneM Oecenbl
I[ByX CBOUX KOJIJICT. O,Z[I/IH Hn3

HHX yTBEPIK/IaeT, 9TO
IUTaHUPOBAHHE HE00X0AUMO
OCYIIECTBIIATh,  HAYMHAs  C

HepCHeKTI/IBHBIX acia, T. €. Ha
roa. Ero onmoHeHT CUMTAET, UTO
IUTaHUPOBaHKUE yI00HO HAYWHATh
C 3amucell gey Ha HeAeIo.
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Kakoit cnoco® mnimaHupoBaHUsS
SBIISIETCSI ONITUMAJIBbHBIM?

3aganue 3

B wmarazuse ¢ [OCMEHHBIM
rpa¢ukoM pabOTHl TPOJABIIOB
IpU  OpraHu3allid  BbIE3THOU
TOPTOBJIM BO3HUK BOIPOC O TOM,
KTOo Oymer 3aHAT B DTOHU
TOProBoil Touke. Tak Kak B 3TOT
JeHb B Mara3uHe ObLI HAILIbIB
MOKYIaTeyie, TO Harpy3ka Ha
paboTaroIy0 CMEHy MPOIaBIOB
MOBBICWJIACH TMOYTH B 2 pasa.
[IpomaBupl, Haxonsdmuecs Ha
OTIIbIXE, MO Pa3HbIM NPUYUHAM
OTKa3bIBAIOTCS oT
npeUiokeHHONH paboTel. MmeroT
JU MPaBO MPOJABILBI OTKA3aThCs
0T paboThI?

[Ipouenypsl OLlIEHUBaHUA 3HAHUH

YMEHUH  peryJiupyroTcs

COOTBETCTBYIOIIMMU MIPUKA3AMH, PACTIOPSKEHUAMHA peKTopata OUHYHHBEPCUTETA

O KOHTPOJIC YPOBHA OCBOCHUSA AUCHMUIIIIMH H C(I)OpMPIpOBaHHOCTI/I KOMHCTCHHI/Iﬁ

MarucCTpoOB.
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8. IlepeyeHb OCHOBHOW W JONMOJHHUTEJIHLHOM Y4YeOHOM JIMTEPATYyPbI,
Heo0X0IMMOii 1JIs OCBOCHMSI U CHUTITHHBI

Ji1s 04HO# popMBI 00yUEeHUS

Hopmamuenvie akmuol

1 I'paxnanckuii koaexc Poccuiickoit ®enepannu (yacts 1) ot 30.11.1994
Ne 51-®3 (¢ m3m. ot 03.08.2018 1.). URL:http://www.consultant.ru (mara
obpamenus: 12.04.2018).

2 I'paxnanckuii  kojmekc Poccuiickoit  ®epepamuu  (4actb  2) OT
26.01.1996r.Ne 14—®3 (¢ m3m. 29.07.2018 r.). URL:http://www.consultant.ru
(mara obpamenus: 12.04.2018).

3 Tpynosoit komekc Poccuiickoit ®@enepamuu ot 30.12.2001 N 197-03
(pen. ot 16.12.2018) URL: http://www.consultant.ru/

4 denepanphbiii 3akoH OT 08.02.1998 N 14-D3 (pen. ot 04.11.2019) «O6
001ecTBax ¢ orpaHMYeHHON 0TBETCTBEHHOCTRIO» URL: http://www.consultant.ru/

OcHoBHas IUTEpaTYpA:

l. Eropmmr A, II.  DOddexkTuBHBIE  MEHEKMEHT  OpraHu3aluu
[OnexTpoHHBIN pecypc]: yueOHoe mocobue/ A.Il. Eropmmn. - MockBa: OOO
«Hayuyno-nznarensckuii nenrp MHOPA-M», 2019. - 388 c. — (Bsicmee
oOpasoBaHue: Maructparypa). - Pexum JIOCTYyIIA:
http://znanium.com/catalog/product/1003323

2. BanoBa T. 1O. Teopus MeHemxMeHnTa. CUHEPIeTUYECKU MEHEIHKMEHT
[OnexTpoHHBIN pecypc]: yueoHuk mua By3oB / T.FHO. MBanosa, 3.M. KopoTkos,
B.W. Ilpuxoawsko. - MockBa: MznarensctBo IOpaiit, 2019. - 331 c. — (Cepus:
ABTOpCKHIA y4eOHHK). - Pexum J0CTyTA: https://www.biblio-
online.ru/book/teoriya-menedzhmenta-sinergeticheskiy-menedzhment-434541

JlononHuTeENbHASA JIUTEPATYPA:

3. MsicoenoB  C.II. Kpocc-KynabTypHBIH MEHEIKMEHT: Y4eOHUK s
OakanaBpuaTa U MarucTparypsl mo 3koHomud. Hamp. u cnen. / C.II. Mscoenos,
JL.T. bopucosa; Poccuiickas akaja. Hap. X03-Ba W roc. ciayxO0bl ipu [Ipesunente

P®. - Mocksa: FOpaiit, 2015. - 314 c. - To xe [DnexkTpoHHsiil pecypc]. - 2019. -
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Pexum  nmocryma:  https://biblio-online.ru/book/kross-kulturnyy-menedzhment-
432169

4. bouaoB A.O. Teopusi MEHEPKMEHTA: Y4€OHUK JJIS CTY/I. BYy30B, 00yd. TIO
Hanp. «MeHemkMeHT» (kBanud. «b6akanaBp») / A.O. binunos, H.B. Yrpromona;
®unynusepcuret. - Mocksa: Jlamkos u K, 2016. - 304 c. - To ke [DaeKTpOHHbBIN
pecypc]. - 2018. - Pexxum gocryna: http://znanium.com/catalog/product/512829

5. Teopus MeHemkMeHTa: ydyeOHMK Juisi  OakamaBpoB / Toc. yH-T
ynpasneHus; noj pea. B.A. AdanacbeBa. - Mocksa: FOpaiit, 2013. - 665 c.

Teopus MeHemKMeHTa [DIEKTPOHHBIA pecypc|: yUeOHUK M MPAKTUKYM ISt
akajmemudeckoro OakamaBpuata / B. f. AdanaceeB [u ap.]; orB. pen. B. Sl
AdanacreB. — 2-¢ m3z., mepepab. u gom. — Mocksa: M3nmarensctBo Opaiit,
2019. — 665 c. — (Cepus: bakanaBp. Akagemuueckuit kypc). - Pexxum nocryna:
https://biblio-online.ru/book/teoriya-menedzhmenta-425856

6. [Tonosa E. I1. Teopust opranu3zanuu [ DIEeKTPOHHBIN pecypc]: ydeOHUK U
npakTUKyM [y OakamaBpuata u wmaructparypel / E. II. IlomoBa, K. B.
PemernukoBa. — Mocksa: M3gatensctBo FOpaiit, 2019. — 338 ¢. — (bakanasp u
MarucTp. AkagemMuueckuid kypc). - Pexum goctyma:  https://www.biblio-
online.ru/book/teoriya-organizacii-432048

7. Pe3nuk C.J1. YnpaBieHue n3MEHEHUSIMU: YIEOHUK JIJISl CTYA. BY30B, 00yY.
no Hanp. «Menemxment» / C.JI. Pesnuk, M.B. Uepnukorckas, 1.C. Ueme3oB. -
MockBa: Uuadpa-M, 2014. - 382 c. - bakanaBpuar. - To ke [DIEeKTpOHHBIHA
pecypc]. - 2018. - Pexxum goctyna: http://znanium.com/catalog/product/937628

8. IllapanoBa T. B. OcHOBBI Teopuu ymnpaBlieHUs [IDIEKTPOHHBIN pecypc]:
yaeOHoe nocooue st By30B / T.B. IllapamoBa. - Mocksa: U3narensctBo FOpaiiT,
2019. - 210 c. — (Cepus: VYuuBepcuteThl Poccum). - Pexum npocryna:

https://www.biblio-online.ru/book/osnovy-teorii-upravleniya-438337
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9. Ilepeyennb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHUKANIMOHHOM CeTH

«HTEpHET», HEOOXOAUMBIX JIJISI 0CBOEHMSI TUCIIUIIIUHBI

1. Onexktponnas  Oubnuoreka  dunancoBoro  yHuBepcutrera  (Ob)
http://elib.fa.ru/

2. DnektponHo-o6ubanoreunas cucrema BOOK.RU http://www.book.ru

3. DIeKTpOHHO-OMOIMOTEUHAsT CUCTeMa «YHHUBEPCUTETCKas OuOImoTeka
OHJIAMH» http://biblioclub.ru/

4. DneKTpOoHHO-0MOIMoTeuHas cucreMa Znanium http://www.znanium.com

5. DIeKTPOHHO-OMOMMOTeYHas ~ cucTema  m3jatenberBa  «FOPAMT»
https://www.biblio-online.ru/

6. JlenoBas onnaitH-OubanoTeka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snexktponHas 6ubimoteka eLibrary.ru http://elibrary.ru

8. DnextponHas 6ubmmuoreka http://grebennikon.ru

9. HannonaneHast 25ieKTpoHHast ouoiroreka http://H36.pd/

10. DnexTponHas 6ubiaroTeKa quccepranuii Poccuiickoi rocynapcTBeHHON

oubsmorexu https://dvs.rsl.ru/
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10. MeTtoauveckue YyKa3aHuUsl s OOY4alOIIMXCS IO OCBOCHUIO

JTUCIHHUILINHBI

BaxkneiimmiMu  ycrnoBusIMH Tporiecca  OOy4YeHHS SIBJISIFOTCS.  COYETaHME
ayJUTOPHOW M BHEAayIUTOPHON pabOThl MarucTpoB, MOCTENEHHOE YBEIMYEHUE
YIE€IBHOTO BECA UX CAMOCTOSATEIBHON PabOTHI.

CamocTtosTenbHass paboTa MaructpoB (MHAMBHAyalbHasg, TPYIIOBasd,
KOJUIEKTUBHAsA) SIBISIETCd BaXHOW YacThlO B paMKax JAHHOIO  Kypca.
CamocTosiTenbHass paboTa MAarucTpoB OCYILIECTBISETCA TMOJ PYKOBOACTBOM
npenojaBaTesss W OpoTeKaeT B (opMe JEeNOBOTO B3aWMOACUCTBHS: CTYACHT
IOJIy4aeT HEMOCPEACTBEHHbIE YKa3aHUs, PEKOMEHJAlUuu MpenojaBareias 00
OpraHM3aIMi CAMOCTOSITEILHOM JIEATENbHOCTH, a TMPENnoJaBaTeib BBINOIHSIET
(YHKIUIO YOpPABJIEHUS YEpe3 Yy4YeT, KOHTPOJIb U KOPPEKLUMIO OIIMOOYHBIX
neiictBuil. CoaepkaHue caMOCTOSITENFHOM paboThl MarCTPOB UMEET JBYEIUHBIH
xapaktep. C OJHON CTOpPOHBI, 3TO COBOKYIHOCTh YYEOHBIX M TNPAKTUYECKUX
3aJlaHul, KOTOpBIE TOJKEH BBINOJIHUTH CTYAEHT B Ipolecce oOydyeHus — OOBbeKT
ero aestenbHocTH. C Apyroil CTOPOHBI, 3TO CIOCOO JEATEIBHOCTH CTYJIEHTa IO
BBINIOJIHEHUIO COOTBETCTBYIOLIETO YYEOHOIO TEOPETUUECKOIO MIIM MPaKTUYECKOTO
3amaHus. CBO€ BHEIIHEE BBIPAXKEHHE COJEPKAHUE CAMOCTOSTENbHOM padOThI
MarucTpoB HaXOJUT BO BCEX OPraHM3AIMOHHBIX (popmax yueOHOM BHeayIUTOPHOU
NESATEIIBHOCTH, B XOJ€ CaMOCTOSTEIbHOI'O BBINOJHEHUS Pa3IUYHbIX 3aJaHUi.
OyHKIMOHANIBHOE TMpEIHA3HAaYeHHE CaMOCTOSTENbHOM paboThl MarucTpoB B
IpOLECCe MPAKTUYECKUX 3aHATHUH 1O OBJAJCHUIO CIEUUATbHBIMU 3HAHUSIMU
3aKJIFOYAETCs B CaMOCTOSITEIbBHOM IPOYTEHUH, IPOCMOTPE, MPOCIyLIMBAaHUM,
HaAOJI0ICHUH, KOHCIIEKTUPOBAHUH, OCMBICJICHUH, 3alIOMUHAHUH u
BOCIIPOM3BEJICHUN  OmpeneiaeHHod uHpopManuu. llenp W 1uiaHupoBaHME
CaMOCTOSITENIbHOM pabOThI CTYIEHTY ONPEENIeTCs MpenogaBaTesieM.

Cob6cTBEeHHO caMOCTOsATEIbHAs paboTa MarkCTPOB BHITIOJIHSAETCS B yIOOHbBIE
JUI CTYJIEHTa 4Yachl U IMPEACTABISAETCS MPENoJaBaTesIo A NpOoBepKu. JaHHBIM
dopMaT mpexycMaTpuBaeT OOJBIIYI0 CaMOCTOATEIBHOCTh MarucCTpOB, OOJBIIYIO

HHAWBUIYAJIU3AIHUTIO BaHaHHﬁ, HaJIM4YUC KOHCYJIbTAIMOHHBLIX IIYHKTOB H P
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MICUXOJIOTO-NIEAATOTMYECKUX HOBAIlMM, KAacAlOIIUXCS KaK COJIEpPIKATEIbHOW 4YacTh
3aJlaHUM, TaK U XapaKTepa KOHCYJIbTaluid U KOHTPOJISL.

Maructpam mpemyiaraloTcs ClIeAyomue BUIbl U (OPMBI CaMOCTOATEIHLHOMN
paboOThI:

—  CaMOCTOSITEIIbHOE BBITIOJHECHUE 3aJJaHUN HA MTPAKTUYECKUX 3aHATUSAX;

— caMocCTOsITeJbHAsl JOMAaIlHssA paboTa MO TOATOTOBKE K ayJUTOPHBIM
3aHATHUAM;

— caMmocTosiTebHAs paboTta (MHAMBHUAyalbHAs) C HUCIOJH30BAHUEM
NHTEpHET-TEXHOIOTH;

— WHAMBUAYyaJbHAs W TPYyNIoBas TBOpuYecKas paboTa MO MOATOTOBKE

COOOIICHU.
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11 ITepeyenb HHGPOPMAIUMOHHBIX TEXHOJIOTHIA, HCIOJIb3yeMbIX NPH
OCylIeCTBJICHMH 00pa30BaTeJIbHOIO0 Npolecca Mo TUCHUILIHHE, BKIIYast
nepevyeHb HEOOXOAUMOr0 MPOrPAMMHOI0 o0ecnevyeHus1 1 UHPOPMAMOHHBIX

CIIPABOYHBIX CHCTEM

11.1 KoMmieKT JMIEH3MOHHOT0 POrPAMMHOI0 00ecreYeHus

1. Astro Linux

2. Libre Office

11.2  CoBpemenHble mnpodeccuoHaIbHbIe  0a3bl  JAHHBIX H
HH(OpPMALMOHHBIE CIPABOYHbIC CHCTEMBbI

1. CnpaBounas mnpaBoBas cucrema «Koncynbrant Ilmoc». — URL:
http://www.consultant.ru

2. UndopmannoHHO-IpaBoBast cucremMa  «l'apaHT.py». — URL:

http://www.garant.ru

11.3 CepruduinupoBaHHble NPOrpaMMHBIE M aNllapaTHbIe CpeaCTBa

3alUThl HHPOPMALMM: HE PETYCMOTPEHBI

Kaxnplii oOywatommiics B Te4YeHHE Bcero oOOy4deHHs oOOecreuyuBaeTCs
WHIMBUAYAIbHBIM HEOTPAaHUYEHHBIM JOCTYNIOM K 3JIEKTPOHHO-OMOIMOTEYHON
cucreMe M DJJEKTPOHHOM  MH(OPMALMOHHO-00pa3oBaTeIbHOM  cpexe
Kpacnonapckoro ¢punnana @UHaHCOBOTO YHUBEPCUTETA.

OnexTpoHHas WH(GOPMaLMOHHO-00pa3oBarenbHas cpena ©OUHAHCOBOTO
YHUBEpCHUTETa 00€CIeunBaeT:

— JOCTyn K y4deOHBIM IUIaHaM, pabo4ynM mporpaMMaM JIWCHUIUIMH,
IOPAKTHK, K YKa3aHHUSIM 3JCKTPOHHBIX OUOIMOTEUHBIX CHUCTEM U 3JIEKTPOHHBIM
o0pa3oBaTeIbHBIM pecypcaM, yKa3zaHHbIM B pabouux mporpammax. Ilo
muciuminHe  «CoBpeMEHHBIE TEOpUM  MEHEIKMEHTa» B DJIEKTPOHHOMN

uH(popMaIMOHHO-00pa3oBarenbHOl  cpene  DUHAHCOBOTO  YHUBEPCHUTETA
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MPEICTABIICHBI CIEYIOLIME BUIbI HHPOPMALIMOHHBIX PECYPCOB:

— AHHOTAIlMU JUCLUILUINHBIL,

—  BUJCOJICKINY;

—  MYJbTHUMEIUNHBIE IPE3CHTALIMH 110 BCEM TEMaM Kypca;

— METOJMYECKUN MaTepHal:

— pabouune mporpaMMmbl JUCITUTIITNHBIL.

— (Qukcanmioo xoga o0pa3oBaTeNbHOrO  IMpoliecca,  Pe3yiabTaToB
MIPOMEKYTOYHOU ATTECTALIUY;

— TMPOBEJICHHE BCEX BHUJIOB 3aHATUH, MPOLEIYP OLUEHKH pE3yJbTaTOB
oOydeHusi, peanm3anus KOTOPHIX  OCYHIECTBISIETCS C  TNPUMEHEHHEM

3JIEKTPOHHOTO OOyUEHUS.
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12 Onwucanue MaTepHaJbHO-TEXHHYECKOH 0a3bl, He0OXOAMMON I

OCYIIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLecca Mo AMCIUIJINHE

MarepuanbHo-Texuuueckass 6a3za Kpacnomapckoro ¢uinana @uHaAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JCHCTBYIOIIMM MPOTHBOMOXKAPHBIM TPABHIIAM H
HOpMaM, oOecleyrMBaeT MPOBEAEHHE BCEX BUIOB JUCHUIUIMHAPHON U
MEXIUCIUTUTMHAPHON MOATOTOBKU, MPAKTUYECKOW M HAay4YHO-UCCIEI0BATENbCKON
paboT 0OyJaronuxcs, MPeayCMOTPEHHBIX YUeOHBIM TUTAHOM.

OO6pazoBaTenbHbIN npotecc oOecrieunBaeTcs crenuaIbHbIMU
MOMEIICHUSIMHU, KOTOpbIE MPEACTABISIOT COOOM ayAuTOpUM MJiS MPOBEICHUS
3aHSATHN JIGKITMOHHOTO THWIIA, 3aHITHH CEMUHAPCKOTO THUIA, BBIMOJHEHUS
KYpPCOBBIX palOT, TPYNNOBBIX M HHAWBUAYAIbHBIX KOHCYJBTALMMA, TEKYIIEro
KOHTPOJII U TPOMEXKYTOUYHOM aTTECTalluM, MOMELIEHHS ISl CaMOCTOATEIbHOU
paboOThl CTYJIEHTOB M TIOMEIICHUS JIsi XpaHEHUs U MPOPUIAKTUYECKOTO
oOcnyxuBaHusi ~ yuyeOHoro  obopynoBanus.  CrnenualibHble  MOMEIIEHHUSA
YKOMIIJIEKTOBAHbI CHEIUATN3UPOBAHHON MEOENIbI0 M TEXHUYECKUMH CPEJICTBAMHU
00yueHusi, 00eCIIeUNBAIOIIMMU TIPECTaBIeHHe yueOHONH HHQpOpMaIuy OOoJbIION
ayJIUTOPHUH, TEMOHCTPAIIMOHHBIM 000PYIOBAHHUEM.

[Tomemienust s CaMOCTOSTENbHONM pabOThl OOYyYaIOIIUXCS OCHAIICHBI
KOMITBIOTEPHOU TEXHUKOW, oOecreunBarome a0cTyn K cetu HHTepHeT U
AIIEKTPOHHOMN nH(GOPMaLMOHHO-00Pa30BaTENbHOM cpene DUHAHCOBOIO

YHUBEPCUTETA.
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