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1. HamumeHoBaHue AMCIUILIMHBI

b1.B.02./1B.03.02 — «YnpaBiieHHE TPOEKTaMHU B KOHCAJITUHI€»

2. IlepeyeHp ILUIAHUPYEMBIX Pe3yJIbTATOB OCBOEHHS 00pa30BaTeJbHOI

NPOrpamMMmblI

(mepe4yeHb KOMIETEHLMN)

C YKazaHnueM MHMHIAUKATOPOB HX

AOCTHKEHMS U IVIAHUPYEMBbIX Pe3yJIbTATOB 00y4eHHs 10 IMCUHUIINHE

s cmyoenmos, obyuarowuxca no HanpasieHuro noozomosku 38.04.02 -

Meneooicmenm,  HanpagieHHOCMb  NpocpamMmvl  mazucmpamypul.  [Ipoexmubiii
MEHEOHCMEHM.
Tabauma 1
Kon PesynbraTsl 00y4eHus (BraaeHus,
KOMITE HanmenoBanne WNHIuKaTOpl JOCTHKEHHUS | YMEHUS WM 3HAHMS), COOTHECEHHBIE C
S KOMIIETEHIIH KOMIIETEHIIH KOMIIETEHIIMSIMHA/UHUKATOPaMHU
JTOCTHKEHUS] KOMIIETCHIIUH
VK-3 CnocoOHOCTh 1. OOBEKTHBHO OIICHUBACT 3HaTh:  METONBI, TEXHHKH WU
OIIPEIETSTD U CBOHM BO3MOXHOCTHU H MHCTPYMEHTApUH Ui aHalu3a |
peaan30BHIBATH TpeOOBaHUS PA3TUYHBIX NPOTHO3UPOBAHUA  TEHICHIMHA U
PUOPHUTETHI COIMAJIbHBIX CUTYAIHH, COIMATIbHO-9KOHOMUYECKUX
COOCTBEHHOM [IPUHUMAET PELICHUS B IIOKa3aTeIICH.

JeATEILHOCTH B
COOTBETCTBHH C
Ba)KHOCTBIO 33/1a4,
METOIbI
MOBBIIICHUS €€

3¢ heKTHBHOCTH

COOTBETCTBUHU C JaHHOU
OLIEHKOH U TpeOOBaHHUSIMHU.

YMeTb: TNPUMEHSTh HAa TMPAKTHKE
METO/IBI, TEXHUKHU 51
WHCTPYMEHTApUHA Il aHaIW3a |
MPOTHO3UPOBAHUSA  TEHACHIUN U
COLMAIBLHO-2KOHOMHYECKUX
rmoKasareJieit.

2. AKTyanu3upyeT CBOH
JIMYHOCTHBIN noTCHIUaI,
BHYTPEHHUE UCTOYHUKHU

3HATBh: MHCTPYMEHTHI JUArHOCTHKHU
U3MEHEHUS COCTOSIHHSI OOBEKTOB
yIpaBiICHUS] HAa PAaHHUX CTAagusAX B

pocCTa U pa3sBUTUA esax MMPOTrHO3UPOBAHUA
COOCTBEHHOM pe3yNbTaToB HX JEATEIbHOCTU H
ACATCIIBHOCTH. nMpeaoTBpaIlICHUA HEraTuBHBIX
MIOCJICICTBUM.
YMeThb: aHATU3UPOBATH CIIOKHBIE U
JTUHAMUYHO pa3BUBaroIIMECs
MIPOLIECCHI.
3. OnpexaensieT IpUOPUTETHI | 3HATH: METO/IbI aHanu3a

COOCTBEHHOMU NEATEIbHOCTH
B COOTBETCTBHH C
BAXXHOCTBIO 3a]1a4.

(MHAHCOBO-DKOHOMHYECKOTO
COCTOSTHUSI OpraHU3allUM.

YMerb: paboTath ¢ Marepuazamu
CTaTUCTHYECKOU OTYETHOCTH,
AQHATUTHYECKUX TAHHBIX U HUHTEPHET-
uHpopmaruu KOMITaHHH,

peanu3yeMbIX  Mojenel  OusHeca,




BBITIOJTHSAEMBIX UMHU CTPATETHUECKUX
IJIAHOB, IPOEKTOB M MMPOTPAMM.

[1K-3 CrniocobHOCTD 1. OcymecTBusier 3HATB: TEOPETHYECKHE  OCHOBBI
yIpaBIATh yIpaBJIEHUE OTAEIbHBIMU yIpaBJIeHUE OTJCJIbHBIMU
OTIETbHBIMU nporeccaMu 1 ux nporeccaMid U HMX COBOKYIHOCTBIO
IporeccaMu U ux COBOKYMHOCTBIO ITPH OpU  YOPaBICHUU  HOPTQENIIMU
COBOKYITHOCTBIO yIpaBJIeHUH NOPTHETIMU IIPOCKTOB.

IIPU yIIPABICHUH IIPOEKTOB YMerb: paboTaTh ¢ Marepuasamu
nopTQensiMu u CTaTUCTHUYECKOU OTYETHOCTH,
porpaMMamMu AQHAJTUTUYECKUX IAaHHBIX U HUHTEPHET-
IIPOEKTOB uHpopMaun KOMITaHU I npu
yIpaBJIEHUU NOPTHEISIMA TPOESKTOB.
2. Ocy1ecTBisieT 3HaTB: TEOPETHYECKUE  OCHOBBI
yIpaBJIEHUE OTAEIbHBIMU ylpaBJIeHUE OT/JECJIbHBIMU
nporeccaMu 1 ux nporeccaMil U HMX COBOKYIHOCTBIO
COBOKYINHOCTBIO ITPH OpU  YNPaBIEHUU  IPOrpaMMaMu
YIIpaBJICHUH MPOTPAMMaMH | MPOEKTOB.
IIPOEKTOB. YMeTb: NpPUMEHSTh HAa IPAKTUKE
METOAMKH, TEXHUKH U WHCTPYMEHTHI
yIpaBJICHUS OTAEIbHBIMU
nporeccaMu  IpU  yIpPaBICHUH
IporpaMMaMu MPOEKTOB.

[NIKH-8 | Cnoco6HOCTB 1. leMOHCTpUpYET 3HaHUS O | 3HATh:  TEOPETUYECKHE  OCHOBBI
aHAJIM3UPOBATh, poau 1 Mecte YeJI0BEYECKOr0 KanuTana B
OTIpeNeNATh U YeJIOBEYECKOT0 KauTaja B | yIpaBlIeHUH OpraHu3aled u ero
3P HEKTUBHO yIpaBJIEHUU OpraHu3aluell | CBA3M co CTpaTern4ecKuMu
UCIOJIb30BATh U €ro CBSI3U CO 3aJauaMy OpraHu3alyH.
4eJI0BEYECKUH 1 CTpaTErMYeCKUMHU 3a/la4aMu | YMeTh: IPOBOJIUTH pacueTsl

COLMAITBLHBIN U
WHTEJUICKTyaIbHbIN
KarnuTall, a TaKxKe
HAaKOILICHHbIE
OpraHu3anuen
3HaHUS, IPUMEHSS
MIPU 3TOM
HEe00X0INMBIE
JTUJEPCKUE U
KOMMYHHKaTHUBHBIE
HaBBIKU

OpraHu3aLUu.

ahdekTuBHOCTH ©u 0OOCHOBHIBATH
3HAYCHHE YEeJIOBEYECKOTO KaluTasia B
yIPaBJICHUU OpTaHU3aIMeld U ero

CBA3U co CTPATErNYECKUMH
3a/1auaMy OpraHu3aluu.
2. Baageer HaBBIKaMU 3HaTh: TEOPETUYECKHE  OCHOBBI
aHajv3a OpraHu3alMOHHON | aHaiIu3a OpraHu3alMOHHOMN
KYJbTYpbI U KyJIbTypbl W  HMHCTPYMEHTBHI €&
WHCTpYMEHTaMu e& COBEPILIEHCTBOBAHUSI.
COBEPILIEHCTBOBAHMSI. Ymerb: paboTtaTh ¢ MarepualaMu
aHanusa OpraHU3alMOHHOU
KyJIbTypbl W HHCTPYMEHTaMH €€
COBEPILIEHCTBOBAHUSI.
3. Onepupyert 3HaTh: METOAUKU  OLCHKH U
UHCTPYMEHTaMH1 HEOOXOIUMBIC MOKa3aTeNn
YIOpaBJICHUS 3HAHUAMU UL | YIpaBICHUS 3HaHUSIMH JUTS
MTOBBIIICHUS MOBBIIICHUS 3¢ (HEeKTUBHOCTH
s dexTuBHOCTH JeSATeTLHOCTH OpTaHU3alluH.
NEeSATEIbHOCTH YMeTb: MNPUMEHSET WHCTPYMEHTHI
OpraHu3alyu. YIPABJICHUS 3HaHUSIMHA JUTS
MOBBIIICHUS 3¢ (HEeKTUBHOCTH

ACATCIIBHOCTH OpPraHu3aluu.




4. Ilpumenser 3HaTh: KOMMYHUKaTUBHBIE 51
KOMMYHUKATUBHBIE 1 JIUJIEPCKUE HABBIKU.

JINAEPCKUE HABBIKH. YMerb: TpOBOAUTH KOMIUIEKCHBIN
CLICHApPHO-CTPATETUYECKUM  aHaIU3
KOMMYHUKATUBHBIX U JIMJIEPCKHUX
HaBBIKOB.

3. MecTO AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

JNuctuuminHa  «YTOpaBieHHWE MPOEKTaMU B KOHCAJITHUHIE»  SIBJIACTCS
JUCHMIUIMHOM 10 BbIOOpY 1o HampabieHuto 38.04.02 — MeHemKMeHT,
HaIpPaBJICHHOCTh MPOrpaMMbl MarucTpaTypbl «IIpoeKTHBI MEHEIKMEHTY.

JucuumminHa «YpaBieHUue MPOEKTaMU B KOHCAITHHTE) ONMUPAETCS HA 3HAHUA,
MOJIYYCHHBIC CTYJEHTAMU TIPH HW3YYCHUU YUYCOHBIX JUCIUIUINH TOJATOTOBKH
MaructpoB 1o HampasiieHuio 38.04.02 — MeHekMeHT: «MeTo1010THs, TPOLIECCH U
WHCTPYMEHTBHI YIIpaBlIeHHs MpoeKkTamu», «COBpeMEHHBbIE TEOPHUU MEHEIHKMEHTA,

«['nbkoe ynpasnenue npoekramm», « CTaHIapThl YIPABICHUS IPOECKTAMMIY.

4. O0beM TUCHUILIUHBI B 324eTHBIX eIMHUIAX U B aKaJIeMUYECKHX 4acax ¢
BbljleJIECHHEM 00beMa ayIUTOPHOM U CAMOCTOSITEIbHON PadoThI 00y4aAIOIIMXCS
s cmyoenmos, obyuarowuxca no HanpasieHuro noodzomosku 38.04.02 -
Meneooicmenm,  HanpasieHHOCMb — npocpammvl  masucmpamypul.  IIpoexmmbiii

MeHeOddcMerm, OuHas popma 0byueHuUs

Buj yueOHOi padoThl M0 AHCHHUILIMHE Bcero B 3/e n Cemecrtp 3
Jacax (B yacax)
O01mas Tpy10eMKOCTb JUCHUILJINHbI 3/108 108
Konmaxkmmnasa paboma — Ayoumophusie 3anamus 32 32
Jlexyuu 8 8
Cemunapuol, npaxmuyeckue 3aHAmMusl 24 24
Camocmoamenvnaa paboma 76 76
Buj Texyiero KOHTpoJis — —
Buj npoMexxyTouHO# aTTecTaluu 3a4eT 3a4eT




5. Conep:xxanne TMCHUIUIMHBI, CTPYKTYPHMPOBaHHOE 10 TeMaM (pa3aesiam)
AMCHUIUIMHBI € yKa3aHHeM HX 00beMOB (B aKaJeMH4YeCKHX 4Yacax) M BHIA0B

y4eOHBIX 3aHATHI

5.1. Conep:xkaHnue IMCUUILIMHBI

Tema 1. Oco0eHHOCTH NPOEKTHOI0 MEHeIKMEHTAa IpPH YyIpPaBJIeHUH
NPOEKTAMH B KOHCAJTHHIE

[Ipenmer, 3amaun ¥ COAEpP)KAHUE KOHCYJIBTALMOHHOW NEATEIbHOCTU. Bubl
KOHCYJIbTAIIMOHHOM ~ JICSTENBHOCTU. JTalbl KOHCYJbTAlMOHHON JI€SITEIbHOCTH.
[TpuHIUIIBI B3aUMOOTHOILIEHUN YYaCTHUKOB KOHCAIITUHTOBOM J1€TbHOCTH.

CymHocTtb npoekra. [IpusHaku v BUibl IpOeKTOB. PoJib 1 3HaY€HNE IPOEKTHOTO
VIOPABJICHHUS] B PAa3BUTUM KOHCAITUHTOBOM KoMIaHuv. OCOOEHHOCTH YIpPaBJICHUS
IIPOEKTaMU B KOHCAJITHHTE.

CyIHOCTh U MPUHLMIIBI HOCTPOCHHS OPraHU3alMOHHON CTPYKTYpbI IPOEKTa B
KoHcanTuHre.  CxemMbl  B3aMMOJIEUCTBUS ~ YYaCTHHUKOB  MpoeKTa.  Bupel

OPraHU3alMOHHBIX CTPYKTYP NMPOEKTa B KOHCAITHHTE.

Tema 2. IIpoueccsbl ynpaBjieHusi MPOEKTAMH B KOHCAJITHHIE

[enn u 3amaun IUTAHUPOBAaHUS MPOEKTa B KOHcanTHHre. OCHOBHBIE U
BCIIOMOT'ATEJIbHBIE IPOLECCHl IIJIAHUPOBAHMS MPOEKTa M MX XapaKTEPHUCTHKA.
[IpyHLIMIIBI TOCTPOEHMS] MATPULIBI OTBETCTBEHHOCTH KaK MHCTPYMEHT INIAHUPOBAHUS
IIPOEKTa B KOHcaTUHre. OnpeneneHrne OCHOBHBIX BeX MpoekTa. CpaBHEHUE METO0B
KPUTHUYECKOTO ITyTH ¥ KPUTUYECKOU Lieni. MeTo OLEHKU U ITEpEeCMOTPA IIIAHOB.

Metoapl IUIaHUPOBAHUS PECYPCOB INMPOEKTAa W INPUHIMIBI UX PEAIU3aluu B
KOHCAJITUHIOBBIX NMpoeKTax. KOHTponb pecypcoB NMPOEKTa B KOHCAITUHIE: BUIBI U
JTAIIbI.

CymHOCTh M TNPU3HAKK KOMaHAbl KOHCAJITHHIOBOrO MpoekTa. [IpuHuumIb
(opMHUpOBaHUSA KOMaH/bl KOHCAJITUHIOBOTrO Ipoekrta. [loaxoasl K pacnpeneseHuto

poJIel B KOMaHJIE POEKTA.



[Tpuniunsl  pa3paOOTKM IUIaHA YNPABICHUS YEJNOBEYECKUMHU pECYpcaMu
IPOEKTa B KOHCAJITUHre. IHCTpYMEHTHI BO3JEHCTBHSA HA MOTHBAIIMIO YEJIIOBEUECKUX
peCypCOB KOHCAITUHTOBOTO IIPOEKTA.

[lonatue  ¢uHAHCUPOBAHUS  KOHCAJITHHTOBOTO  TPOEKTA.  YCIOBUS
¢unancupoBanus npoekta. CrocoObl (uUHaHCHpOBaHUSA TMpoekTa. McTouHuku
(¢uHAHCHUpOBAaHUS TMPOEKTa: OCHOBaHMS kinaccudukamuu u BuAbl. CTpykTypa
UCTOYHUKOB (PMHAHCHPOBAHUS MPOEKTOB. YUYACTHUKU (PMHAHCUPOBAHUS MPOEKTOB B
KOHCAJITUHTE M HX Xapakrtepuctuka. DOpMbl MNPOEKTHOTO (PUHAHCUPOBAHMSL.
OCHOBHBIE CXEMBbl NPOEKTHOTO (UHAHCUPOBAHUS U HUX XapaKTEPUCTHKA.

[IpeumyiiecTBa U HEAOCTATKU IPOESKTHOTO (PUHAHCUPOBAHMUSI.

Tema 3. MOHUTOPHUHT, KOHTPOJIb M KA4€CTBO MPOEKTA B KOHCAJTHHIE

[enun u comepxaHre KOHTPOJISI TPOEKTA B KOHCANTUHTE. TpeOoBaHUS K CUCTEME
KOHTpOJIsE mpoekTa. [IpuHImnel moctpoeHuss 3PGEKTHBHOW CHCTEMBI KOHTPOJIS
npoekra B KoHcanTuHre. [Ipomecchl KOHTPOJIA NPOEKTa M UX XapaKTEPUCTHKA.
MonuTtopuHr pabOT MO TPOEKTYy: TMOHATHE, NPUHIUIBI OpTaHU3AIUUu |
dbynkuuonupoBanusi. Pa3paboTka KputepueB il KOHTPOJIS KOHCAJITHHTOBOIO
npoekTa. M3aMepenue mporpecca BBITIOJHEHUS padOT KaK METOJ PETYJUPOBAHUS W
KOHTPOJISI TPOeKTa. [ [pUHIMITBI 1 METOABI NPUHATUS PEIICHUM IIPU PETYIUPOBAHUU U
KOHTPOJIE MPOEKTA. YIPABICHUE W3MEHEHHUSMU IMPOEKTAa B KOHCAJITUHIE: MOJEINA U
METO/IBL.

CylmHOCTh M OCHOBHBIE XapaKTEPUCTHUKH KauyecTBa MPOEKTA B KOHCAJITHHIE.
Ponp 1 3HaueHne kadyecTBa B TPEYTOJBHUKE XapaKTEPUCTHUK MpoeKTa. KOMIIOHEHTHI
KauecTBa TMPOEKTA M WX XapaKTepucTUka. TpeOoBaHHWS K KAdeCTBY ITPOEKTA.
CucTeMHBIN TOAXO K YIPABICHHUIO KAUECTBOM ITPOEKTA B KOHCAJITUHTE.

[Tpuntumel ynpaBiaeHUs KadyecTBOM B cepe koHcanTuHra. [InanupoBanue u
yIPaBJICHHE Ka4eCTBOM MPOEKTa B KOHCAITHHTE: MIPUHITUIIBI, ATAbl 1 OCOOCHHOCTH.

OcHOBHBIC MECTOAbI U CPCACTBA YIIPABJICHUA KAYCCTBOM IIPOCKTA B KOHCAJITUHIC.



Tema 4. YnpasJ/ieHne pucKaMy MPOEKTOB B KOHCAJTHHIE

[TonsiTie U OCOOEHHOCTH PHUCKOB B TMPOCKTHOW JEATEIBHOCTH. [IpOEeKTHBIN
MOJXO/ K YMPABICHUIO PUCKaMU: O0COOCHHOCTH W dTambl. [Iporieccsl ympapiieHUs
pUCKaMH TNpoeKTa B KOHcanTuHre. [lnaHupoBaHuWe ynpaBieHUs pUCKaMU
KOHCAJATHHTOBOTO TMpoekTa. MaeHTuduKamus pUCKOB KOHCAITHHTOBOTO IPOEKTA.
KauecTBeHHass W KOJWYECTBEHHAsT OLIEHKA PUCKOB MNPOEKTA B KOHCAJITHUHTE.
[InaHupoBaHWE MEPONIPUITHH IO YIIPABICHUIO PUCKAMUA KOHCAITUHIOBOT'O ITPOEKTA.

MeTonbl U MHCTPYMEHTHI YIPABICHUS PUCKAMH KOHCAITHHIOBOIO IMPOEKTA.
Onpenenenue NpUOPUTETOB PUCKOB NpOoeKTa. [ [pUHIIMIIBI COCTaBIEHUS KapThl PUCKOB.
OcHOBHBIE MOAXOABI K YNPAaBICHUIO PUCKAMU M HUX Xapakrepuctuka. CrpaTeruu

YIPaBJIECHUS PUCKAMM.

5.2. Y4eOHO-TeMAaTHYECKUIl TUIAH
s cmyoenmos, obyuarowuxca no HanpasieHuro noozomosku 38.04.02 -
Meneooicmenm,  HanpasieHHOCMb — npocpammvl  masucmpamypul.  IIpoexmmbiii

MeHeOdHcMenm, 0uHas hopma o6yyeHus.

Ta0muna 3
Ne | HaumenoBanue TpynoémkocTs B yacax dopmbl
n/m | pazgena (TeMbl TEKYILETO
E[chnnn(pmm : E:Ce;g AyputopHas paGora Camo- KOH};pOJ'IH
CeMuHapsl 1 3ai. B CToA- yeresa-
OOmas [lekuuu [pakTUYECKUE 23321; TenbHas  CMOCTH
3aHATHUS (bopme pabora
1 Tewma 1. 27 8 2 6 4 19
Ocobennoctu
MPOEKTHOTO Huckyccusi,
MEHEI)KMEHTA TECTUPOBA-
IIpY yIIPaBICHUU HHE
MIPOEKTAMU B
KOHCAQJITUHIE
2 Tema 2. 27 8 2 6 4 19
[Tpouecchl Juckyccus,
yIpaBiICHUS pa3bop
MPOEKTAMU B Kenca
KOHCAQJITUHTE
3 Tewma 3. 27 8 2 6 4 19
MoOHUTOpHUHT, Huckyccus,
KOHTPOJIb U pazbop
Ka4eCTBO NIPOEKTA Kenca
B KOHCAJITUHIE




Ne | HanmenoBanue TpynoémkocTs B yacax dopmbl
n/m | pazgena (TeMbl TEKYILETO
Encunnn(pmm : E::;g AyputopHas paGora Camo- KOH};pOJ'IH
CeMuHaphI 1 3an. B CTOs- ycmnesa-
O6mas [Iekiuu [IpaKTHYECKHE MHTPAR™ | renbuas) — GMOCTH
3aHATUSA THBHOU pabora
dhopme
4 Tema 4. 27 8 2 6 4 19 | Hduckyccus,
VYmpasnenue pa3bop keiica
pHUCKaMHU
IIPOEKTOB B
KOHCAQJITUHIE
B wesom mo 108 32 8 24 16 76 Coruacno
AMCUMILINHE yueOHOMY
IVIaHY:
KOHTPOJIbHAS
padora
Hroro B % 50%
5.3. Coaep:kanue NMPAKTUYECKUX U CEMHUHAPCKUX 3aHATHI
Ta0muma 5

HaunmeHoBaHHe TeM
(pa3ae/ioB) IMCUMILTHHBI

IlepeyeHb BOPOCOB /1JIs1 00CYAKACHUS
HAa CEMUHAPCKHUX, MPAKTUYECKHUX
3aHSITHSIX, PeKOMEH/lyeMble HCTOYHUKH
u3 pa3aesioB 8, 9 (ykasbiBaercs: pa3aena u
MOPSAKOBBIN HOMEP HCTOYHHMKA)

®opMbI IPOBEACHUS
3aHATHH

Tema 1. Ocobennoctu
MIPOEKTHOTO
MCHCIPDKMCHTA HpI/I
yIpaBJIEHUH MPOECKTaMH B
KOHCAJITUHTE

1. ITpenmerT, 3a1auu U coAepKaHHUE
KOHCYJIbTAIIAOHHOW JI€ATEIbHOCTH.

2. Buabl KOHCYIbTAIMOHHOM
JIeATEIbHOCTH.

3. Dranbl KOHCYJIbTallMOHHON
JIeATEIbHOCTH.

4. ITpuHIMIIBI B3aUMOOTHOILIEHUHN
YYaCTHUKOB KOHCAJITUHIOBOW J€IBHOCTH.
5. Ponb u 3HaueHue MPOEKTHOTO
YIPABJICHUS B PA3BUTHH KOHCAIITUHTOBOI
KOMIIQHUH.

6. OcOOCHHOCTH YIIpaBJIEHHUS MPOCKTAMHU B
KOHCAJITUHTE.

PexoMeHyeMble HMCTOYHUKHU: pazjen §,
NoNo 1-2; pazgen 9, No 1,2.

@pOHTAIBHBIN OIPOC,
JOKJIaJIbl, TPYNIIOBOM
pa3bop CUTYalMOHHBIX
3a/1a4.

Tema 2. IIponeccer
yIpaBJI€HUsI NPOEKTaMU B
KOHCAJITUHIE

1. Meroasl TUTAHUPOBAHUS PECYPCOB
MpOeKTa W MPHUHIMIBI UX pealu3aluu B
KOHCAJITUHTOBBIX IIPOEKTAX.

2. KoHTponas pecypcoB

KOHCAJITUHTE: BUJIbI U STAIbI.
3. CymHOCTh M TIPU3HAKU KOMAaH]IbI
KOHCAJITUHTOBOT'O MPOEKTA.

poeKTa B

@pOHTAIBHBIA  OIPOC,
JOKJIaJIbl, TPYNIIOBOM
pa3bop CUTyalMOHHBIX
3a/1ay.
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4. TlpuHumIbel (GOPMHPOBAHUS KOMAaH]IBI
KOHCAJITHHIOBOT'O ITPOEKTA.

5. Ilogxonpl K pacupeneseHuIo pojel B
KOMAaH/I€ NIPOEKTa.

6. IlpuHumnel  pa3pa®OTKM  IUIaHA
YIpaBJIEHUS] YEJIOBEUECKUMH pecypcamu
IIPOEKTa B KOHCAJITHHTE.

7.  HWHCTpyMeHTBI  BO3ACHCTBUSI  Ha
MOTHUBALIMIO  YEJIOBEUYECKHX  PECYpPCOB
KOHCAJITHHIOBOT'O ITPOEKTA.

8. ITonsTue (duHAHCHPOBAHUS
KOHCAJITHHIOBOT'O ITPOEKTA.

9. VYcnoBus (uHAHCHPOBAHUS TPOEKTA.
Cnioco0On1 prrHAHCUPOBAHMS TIPOSKTA.

10. UcTounuku pUHAHCUPOBAHUS MPOEKTA:
OCHOBAHHMS KJIaCCU(UKALUU U BUTIBL.

11. ®opmbl IPOEKTHOTO (PUHAHCUPOBAHHUS.
12. IlpeumymiectBa ©W  HEIOCTaTKU
IPOEKTHOIO (PMHAHCUPOBAHMUS.

PexoMeHyeMble HWCTOYHUKHU: paszuen §,
NoNe 1-2; pazmen 9, Ne 1,2.

Tema 3. MoHUTOpHHT,
KOHTPOJIb U Ka4eCTBO
IIPOEKTA B KOHCAJITHUHIE

1. KoMIOHEHTHI KauecTBa NPOEKTAa M HX
XapaKTepUCTHKA.

2. TpeboBaHus K KayecTBy TIPOCKTa.
CucrteMHBI TOAXOI K  YOPaBICHHIO
KaueCTBOM IMPOEKTA B KOHCAJITUHTE.

3. IlpuHOMIBI ynpaBlIeHUST KadyeCTBOM B
cdepe KOHCAITHHTA.

4. IlnaHupoBaHue U  yNpaBJICHUE
KaueCTBOM IMPOEKTa B  KOHCAJITHHIE:
MPUHIIMIIBI, 3TAlbl U 0COOEHHOCTH.

5. OcHOBHbIE METOJIBI M  CpEACTBA
yIOpaBiIeHUS  KauecTBOM  TPOEKTa B
KOHCAJITHHTE.

PexoMeHyeMble HWCTOYHUKHU: pasuen 8§,
NoNe 1-4; paznmen 9, Ne 1,2.

@pOHTAIBHBIN OIPOC,
JOKJIaJIbl, TPYNIIOBOM
pa3bop CUTYalMOHHBIX
3a/1ay.

Tema 4. Ynpasnenue
pHCKaMH IIPOEKTOB B
KOHCAJITUHIE

1. Meroabsl U MHCTPYMEHTHI YIpaBIEHUS
pUCKaMU KOHCAJITUHTOBOTO MPOEKTA.

2. OmnpeneneHue NPUOPUTETOB PHUCKOB
MPOEKTA.

3. IlpuHLIUIIBI COCTaBICHUS KapThl PUCKOB.
4. OcCHOBHBIE TOAXOAbl K YIPaBICHHIO
pUCKaMH ¥ UX XapaKTEPUCTHKA.

5. CTpareruu ynpaBJjeHHs pUCKAMU.

PexoMeHnayemble UCTOYHUKHU: pa3fen 8,
NoNe 1-4; paznmen 9, Ne 1,2.

@pOHTAIBHBIN  OIPOC,
JOKJIaJIbl, TPYNIIOBOM
pa3bop CUTYalMOHHBIX
3a/1ay.
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6. IlepeyeHb y4eOHO-MeTOAUYECKOI0 O0ecneYeHus sl CaMOCTOSITEIbHOMI

padoThI 00Yy4AKOIIMXCS M0 JUCHUIJINHE

6.1. IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CAMOCTOSITEJIbHOE OCBOCHHE

AUCHHUIIMHBI, (POPMBbI BHEAYIUTOPHOI CAMOCTOSITEIbHOM PadoThI

Tabania 6

HaumenoBanue TeM

Ilepeyennb BOnpocoB, 0TBOAUMBIX HA

®opMbl BHEAYIMTOPHOI

OTBETCTBEHHOCTH KAaK  HMHCTPYMEHT
IJITAHUPOBAHUS ITPOEKTA B KOHCAITHHTE.
3.  OmnpeneneHue  OCHOBHBIX  BEX
MIPOCKTA.

4. CpaBHEHHE METOJIOB KPUTHYECKOTO
IIyTU U KPUTUYECKOH LIETIH.

5. Merox oOLEHKHM UM TEepecMoTpa
IIAHOB.

(pa3nesioB) CaMOCTOSITeJIbHOE OCBOCHHE CaMOCTOSITEIbHOM padoThI
AMCUMILIHHBI
Tema 1. Ocobennoctu | 1. CymHOCTb ¥ MPUHLUIIBI TIOCTPOCHUS | - paboTa ¢ KOHCIIEKTOM
IIPOEKTHOTO OpPraHU3allMOHHON CTPYKTYpbl MPOEKTA | JICKUUU;
MEHEI)KMEHTA pU B KOHCAJITUHTE. - paboTa C 3IEeKTPOHHOM
YIpaBJICHUU 2. CxeMbl B3aMMOJICHCTBHS YYACTHUKOB | OMOJIMOTEYHON CHCTEMOM;
MPOEKTaMU B MIPOCKTA. - pabota ¢ uH(pOpMAITMOHHO-
KOHCAJITUHIE 3. Bunpl opraHu3alMOHHBIX CTPYKTYp | 00pa3oBaTEIbHBIM MOPTAIOM
MPOEKTa B KOHCAJITUHTE. (MOIT) ®dunyHuBepcuTeTa;
- IOJrOTOBKA K
TECTUPOBAHUIO.
Tema 2. IIpoueccol 1. OcHOBHBIE ® BcIIOMOrarejbHble | Pabora ¢ KOHCIEKTOM
yIpaBIEHUs IIPOLIECCHI MNIAHUPOBAHUS MPOEKTA U UX | JIEKLIUN;
MIPOEKTaMU B XapaKTEPUCTHKA. - paboTa c 3IeKTPOHHOM
KOHCAJITUHIE 2. IlpuHOUOBl TOCTPOCHHS MATPUIBI | OUOINOTEYHOH CUCTEMON;

- paboTta ¢ UH(pOPMAITMOHHO-
00pa3oBaTeNbHBIM OPTAJIOM
(MOIT) dunynuBepcuTeTa;

- MOATOTOBKA K
TECTUPOBAHUIO;

- IOATOTOBKA K PEIICHUIO
CUTYaIlMOHHBIX 33]1ad.

Tema 3. MOHUTOpPUHT,
KOHTPOJIb U Ka4€CTBO
MPOEKTa B
KOHCAJITUHTE

1.ITpuHUMIBI

3G (HEeKTHBHOW  CHCTEMBI
MPOEKTa B KOHCAJITHHTE.
2. Ilpouecchl KOHTpPOJISI MPOEKTa U UX
XapaKTepUCTHKA.

3. MoHuTtopuHr paboOT MO MPOEKTY:
MOHATHE, MPUHLMIBI OpPraHU3alUU U
(GyHKIIMOHUPOBAHUSI.

4. Pa3zpaboTka KpUTEpUEB ISl KOHTPOJIS
KOHCAJITUHTOBOT'O ITPOEKTA.

5. U3mepenue nporpecca BBINOJHEHUS
paboT Kak METOJA pEeryJupoBaHUS U
KOHTPOJISI IPOEKTA.

6. IlpuHUMNBI ¥ METOAbl TNPUHSITHSI
pelleHuid Tpu  PEryJIupoOBaHUM U
KOHTpOJIE NIPOEKTA.

7. YpaBiieHHE U3MEHEHUSIMUA ITPOCKTA B
KOHCAQJITUHIE: MOJEJIH U METOBI.

MOCTPOCHHS
KOHTPOJIS

- paboTa ¢ KOHCTIEKTOM
JICKIUY;

- paboTa ¢ PIEKTPOHHOM
OMOJIMOTEYHOM CHUCTEMOIT;

- paboTta ¢ UH(pOPMAITMOHHO-
00pa3oBaTeNbHBIM OPTAJIOM
(MOIT) dunyHuBepcuTeTa;

- MOATOTOBKA K
TECTUPOBAHUIO;

- MOATOTOBKA K PEUICHHUIO
CUTYallMOHHBIX 33/1a4;

- MOATOTOBKA K PEUICHUIO
Keiica.
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HaumenoBanue Tem
(pa3nesioB)
TUCHUIIINHBI

IlepeyeHb BONPOCOB, OTBOJAMMBIX HA
CaMoOCTOsITe/IbHOE OCBOEHHUE

@DopMbI BHEAYAUTOPHOMU
CaMOCTOSITEJIbHOH PadoThI

Tema 4. Ynpasnenue
pUCKaMH TIPOEKTOB B
KOHCAJITUHTE

1. ITpoeKTHBIN MOAXO0I K YIIPABICHUIO
pPUCKaMU: OCOOCHHOCTH H STAIIbL.
[Ipoueccsl ynpaBiieHus: puckaMu
MPOEKTa B KOHCAJITHUHTE.

2. [InanupoBaHue ynpaBieHUS
pUCKaMH KOHCAJITHHTOBOI'O MTPOEKTA.
3. Unentudukanusi puckoB
KOHCAJITUHI'OBOTO MPOEKTA.

4. KayecTBeHHas U KOJUYECTBEHHAs
OLICHKA PUCKOB MPOEKTa B
KOHCAJITUHTE.

5. IInanupoBaHue MEPONPUATHH 110
YIPaBJICHUIO PUCKAMU
KOHCAJITUHIOBOT'O MPOEKTA.

- paboTa ¢ KOHCTIEKTOM
JICKIUY;

- paboTa ¢ 3IEKTPOHHOU
OMOJIMOTEYHOM CHUCTEMOIT;

- paboTta ¢ UH(pOPMAITMOHHO-
00pa3oBaTeNbHBIM OPTAJIOM
(MOIT) dunynuBepcuTeTa;

- MOATOTOBKA K
TECTUPOBAHUIO;

- MOATOTOBKA K PEUICHHUIO
CUTYallMOHHBIX 33/1a4;

- MOATOTOBKA K PEUICHHUIO
Keiica.

6.2. IlepeueHbp BONPOCOB, 3aJaHW, TeM I NMOATOTOBKHM K TeKYIIeMy

KOHTPOJIIO

IIpuMepHbIe BApDMAHTHI TECTOBBIX 3a1aHUM

1. Hazoeume ¢axkmopvl, He ompadicaioujue 0CHO8HblEe NPEeONOCHLIKU nepexood
cucmemvl YnpasieHus KOMHAHUU K NPOEKMHOMY HOOX00):

a) pedopMuUpoBaHME W TEpPEeMEHbl B OOIIECTBE, TPEOYIOIIME IOBBIIICHUS
3¢ (EeKTUBHOCTH MPOU3BOICTBA U YIIPABICHUS UM;

0) pa3BuUTHE MPEANPUHUMATENBCTBA U MAJIOTO OU3HECA;

B) OBICTpbIE WM3MEHEHHUS B MHUpE, OOJiee TECHbIE MEXIYHApOIHBIE CBSI3H W
HEXBAaTKa pPeCypcoB;

r) aubepanu3anusi YCIOBUN BHEUTHEAKOHOMUYECKOW MESTEIBHOCTH, YCHIICHHE
TpeOOBaHUI K KOHKYPEHTOCIOCOOHOCTH OTEYECTBEHHBIX TOBAPOB B COUETAHUH C
OTpaHUYEHHBIMU PECYPCAMHU;

1) TPHUCIOCOOJICHHOCTh W IIMHPOKas ampoOarusi METOHOJOTHH YIpPaBICHUS
POEKTaMU B PHIHOYHBIX YCIOBHSIX XO35IICTBOBAHUS.

2. Bvibepume popmynuposky, onpeodenarouyro cyuHocms KoHyenyuu ynpasieHus
npoexmamu

a) KOHUEMNIMS TMpeaycMaTpuBaeT NPOBEACHHE TEXHUKO-IKOHOMUYECKOTO

000CHOBaHMS peaiu3anunu IMpoCKTa JJId IMOJTYUYCHUA BbII'OJAbI ITPH €T'0 OCYIIICCTBIICHUH,
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0) xkoHuenmus 6a3upyeTrcs Ha TOM, YTO Pa3BUTHUE MPEANPHUITHS B PHIHOYHBIX
YCIOBUSIX MOXET OBITh 00€Cle4eHO TpHU IOMOIIM BBITOJHEHUS KOHKPETHBIX
MIPOCKTOB, O0O0ECTICUNBAIONIUX MPOBEACHNUE COOTBETCTBYIONIUX CTPATETHYECKUX
WU3MEHEHUH B €T0 JIeATEIHbHOCTH JJIsl TOCTHKEHHUS yCIIexa,;

B) KOHIICTIIIHS MPETyCMaTPUBAET ONPEICICHIEe KOHKPETHBIX IIEJIeH, CTpaTeruii 1
MEPOTIPUATHA MAPKETHHTA TIPU PEATTU3AINH MPOEKTA;

I') KOHIICTIIIUA TPEyCMaTPUBAET ONpeeIICHUE, yCTAHOBICHHE, PETYTHPOBAHUE U
pa3BUTHE CBS3€H MEXIy AJIEMEHTaMHU MPOEKTa, OOCCICUMBAIONIUMU JTOCTHIKCHHE
MOCTaBJICHHBIX ITICTICH.

3. Bvlioenume xapaxmepucmuxu, ne ompadicarouue ocoOOeHHOCmu YRpasieHus
KOHCAIMUH208bIMU NPOEKMAMU:

a) cnenuduyeckoe paszeneHue Tpyaa;

0) KoopaAMHANMS BHYTPCHHHX W BHEIIHUX CBsI3€d DJIEMEHTOB NIPOEKTa H
HEOOXOMMBIX PECYPCOB;

B) ONTHMAaJbHOE COUETAHHWE IEHTPAIM3AINUA W ACTICHTPAIU3AINHA YIIPABICHUS
IIPOCKTOM;

r) croenuduYecKrue CpeACcTBa, MO3BOJIIOIMIME CYIIECTBEHHO IOBBICUTH
BEPOSITHOCTh peaNu3allid MPOEKTa B 3aJaHHBIE CPOKM U B PaMKaxX BBIJIECICHHOTO
OromKeTa.

4. Onpedenume 0CHOBHbIE NPUHYUNDBL YAPABIEHUS NPOEKMAMU

a) yriayOjeHue ypoBHS OOOCHOBAHHOCTH TPHUHUMAEMBIX HWHBECTHIIMOHHBIX
pEelIeHN, HWCIOJIb3YsSd MEXaHW3M  MHOTOBAapPUAHTHBIX H  MHOTO(AKTOPHBIX
(TEXHOJIOTUYECKNX, JKOHOMUYECKHX, COIUATBHBIX, OKOJOTUYECKUX U JPYTHUX)
OLICHOK;

0) onTUManbHOE COUYETaHWE IEHTPAIM3AINU W JCUCHTPAIN3ANN YIPABICHHUS
IIPOCKTOM;

B) BBICOKAsI CTETICHh KOOPAMHAIINKM U KOHTPOJIS padOT B MPOIIECCE BHITTOJTHEHHS
IPOEKTA;

r) mpu omnpeaeneHnd AHOEKTUBHOCTH TMPOEKTa YUUTHIBAIOTCS  TOJIBKO

NpEACTOAINNE B IIPOLECCEC €0 OCYIICCTBICHUA 3aTPAaThbl U ITOCTYIIJICHU A,
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1) CHCTEMaTUYECKUM aHAIN3 U y4eT BHEUTHUX U3MEHEHUH (KOHBIOHKTYPbI PhIHKA
10 BCEM BUJIaM PECYPCOB, HEMPEIBUICHHBIX 00CTOATENHCTB M HETaTUBHBIX (DaKTOPOB)
IpU peain3aluy MPOEKTOB.

5. Ommemvme 6uo (mun) niawa, pazpabamviéaemviii. HA NAMOM YPOGHE
KaNeHOapHo20 NAAHUPOBAHUS KOHCAIMUH208020 NPOEKmMA.

a) rpaduk ¢ pa3OMBKOH MO BUJaM pabOT B paMKaXx OMPEAeIEHHBIX KOMIUIEKCOB
Ha YpOBHE MIPOU3BOICTBA WJIM CTPOUTENIbHOM Tutomaaku. Ha aTom ypoBHe
OTIPEIETISIOTCS PECYPCHI M 00BEMBI KOHKPETHBIX padoT;

0) pyHKIMOHAJIbHBIN IJIaH;

B) rpaduK C pa30UBKOI MO 3JIeMEHTapHBIM padoTaM ¢ OnpejieecHueM
KOHKPETHOM TPYJAOEMKOCTH B YEJIOBEKO-4acax (AHsIX);

I') 3aIaHUSI-OTYETHI O paboTe, ONPENEIAIONINE TepeUeHb KOHKPETHBIX 3a/IaHUM,
00pa3yromux 3JIeMEeHT PaOOTHI;

1) GUHAHCOBBIN IIJIAH.

6. Bwioenume 6uovi pabom, onpeodensaowue cooepiucanue aHAIU3A PUCKOB
NPOEKMO8 8 KOHCANMUH2e:

a) pa3paboTKa U KOHTPOJb T'pauKOB pabOT MO OCYIIECTBICHHIO ITPOCKTA;

0) BbIsABIIEHUE (DAKTOPOB PUCKOB, XapaKTEPHBIX AJI1 pACCMAaTPUBAEMOTI0O MPOCKTA;

B) OIpeeNeHNe OPraHu3allMOHHO-OKOHOMUYECKOTO MEXaHI3Ma OCYIIIECTBICHUS
MIPOEKTA;

I) OIEHKa 3HA4YMMOCTH (Ba)XXHOCTHM) KOHKPETHBIX (AaKTOpOB pHUCKa IS
KOHKPETHOT'O MTPOEKTA;

1) YyIIpaBJjeHUE JOCTUKEHUEM 1IeJIeil MPOEeKTa.

7. Bvioenume 0se epynnvi Memooo8 KOIu4eCmeeHH020 aHAIU3a PUCKO8 NPoeKma
8 KOHCAIMuHee:

a) METOAbl OLICHKM BEPOSITHOCTH HACTYIUICHHS] M BaXXHOCTH PHUCKOB (METOMAbI
aHanmm3a (hakKTOpPOB PHUCKOB);

0) MeToAbI NIepeIaur PUCKa JPYTUM YYACTHUKAM MPOEKTA WU TPETbUM JIUIAM;

B) METOJIbI aHAJIN3a BIIMSHUS HACTYIUICHUS PUCKOBBIX CHUTYaIlMi Ha PE3yJIbTaThl

OCYHICCTBJICHUA ITPOCKTA,

15



I) METO/AbI, HANpaBICHHbIE HAa CHIDKCHHWE YPOBHS PHUCKOB U TOCIEICTBUIN
HACTYIUJICHHSI PUCKOBBIX CUTYaIUH.

8. Ommemobme Hauboiee noiHoe onpeoeieHue ynpasieHus pUCKamu:

a) YIpaBJICHHEM PUCKaMU HA3bIBAIOT aHAIM3 BIMSHUS HACTYIJICHUS PUCKOBBIX;
CUTyaIluil Ha Pe3yJbTaThl OCYIIECTBICHHUS MPOCKTa M BBHIPAOOTKY PEKOMEHIAIMMA IO
00oprOe ¢ HUMH;

0) ympaBieHUEM PHCKaMH Ha3bIBAIOT MPOIECC OMPEACIICHUsI U OICHKH PHCKOB
peanu3aiuy MPOeKTa U MOJIYICHHS 0KUIaeMOT0 PE3ysIbTaTa, aHAIN3a UX BIUSHUS Ha
OTH pe3yJbTaThl, a TAKK€ KOHKPETHBIC NEUCTBHUS MO CHUKCHHUIO MM KOMIICHCAINH
OTpUIATENLHBIX TTOCTEACTBHIA HACTYIIJICHUS] PUCKOBBIX CUTYaIIUM;

B) YIIpaBJICHUEM PUCKAMU HA3bIBAIOT OIICHKY BEPOSITHOCTH HACTYTUICHHS PUCKA 1
OIICHKY BJIMSTHUSI HACTYIUICHUS PUCKOBOW CUTYaIlMU Ha PE3YJIbTAThl OCYIIECTBICHUS
MIPOCKTA;

I') yIpaBJIeHWEM PUCKAMHU HA3bIBAIOT OMPECICHUE CTABKU JUCKOHTHPOBAHUS
npu orieHKe 3P (HEKTUBHOCTH MPOESKTA.

9. Haszoeume ocHo6Hble MemoObl YNpAsNeHuss PUCKamMu 6 KOHCAIMUH2O0BbIX
NPOeKmax:

a) aHaJIM3 YyBCTBUTEIHLHOCTH MPOEKTA K (haKTOpaM HEONPEAEICHHOCTH U PHUCKA;

0) pesepBUpOBaHWE CPEACTB HAa TOKPHITHE HEMPEABUACHHBIX PACXOJOB H
CTpaxOBaHHUE PUCKOB;

B) METOJ] aHAJIOTOB;

T) epeavya pucKka APyruM yJ4aCTHUKAM MPOEKTa WIIM TPEThUM JIHIIAM;

1) y9eT PUCKOB B IIaHE (PMHAHCUPOBAHMSI.

10. Hazosume ocrosHble 1eMeHmbl MAPKEMUH2080U 0essmenlbHOCMU N0 NPOEKmy
8 KOHCanmumee:

a) unocodurs MapKETUHTA U CHCTEMa MAapPKETHHTA TPOCKTa B KOHCAITHHIE;

0) MapKETUHTOBOE MCCIIEIOBAHUE OKPYKEHUS TTPOCKTA B KOHCAITHHTE;

B) ONIEPaTHBHOE YIIPABJICHHUE MTPOSKTOM B KOHCAJITHHTE;

I') WHCTPYMEHTHI M MEPONPUATHS MAPKETHUHTA, TUIAaH W OIOHKET MapKETHHTa

KOHCAJITUHI'OBOI'O ITPOCKTA,
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1) THCTPYMEHTAJIBHOE YIIPABJICHUE TPOSKTOM B KOHCAJITHHTE.

11. Bovibepume @Dopmyauposky, onpeoeisiouyio CyWHOCMb KOHYenyuu
YIPaGIeHus npOeKmamu.

1) KoHUIemus TMperycMaTpuBaeT MPOBEACHUE TEXHUKO-DKOHOMHUYECKOTO
000CHOBaHHUSA peaTu3alluy MPOEKTa I OTYyUEHUS BHITOIBI IPU €T0 OCYIIECTBICHUH;

2) xoHuenuusa 0a3upyercs Ha TOM, YTO Pa3BUTHE MPEINPUITHS B PHIHOUYHBIX
YCIOBUSIX MOXET OBITh 00eCleYeHO TpHU IOMOIIM BBIMOJHEHUS KOHKPETHBIX
IPOEKTOB, O0OECTEYNBAIOIIUX MPOBEJCHHUE COOTBETCTBYIOIIMX CTPATETHYECKUX
U3MEHEHUH B €T0 JIeATEIHbHOCTH JJIsl TOCTIKCHHUS yCIIexa;

3) KOHIIETIIUS TPEyCMaTPUBAET OMpeesieHne KOHKPETHBIX IeJIeH, CTpaTeruii
U MEPONPUATUN MapKETHHTa MPU pPeaTu3alluu MPOEeKTa;

4) KOHIENIHS MPeAyCMaTPUBAET ONpeelieHNe, YCTAHOBIICHUE, PETYINPOBAHNE
U pa3BUTHE CBS3EU MEXIY AJIEMEHTaMU MPOEKTa, 00ECTeUNBAIOIIMME JOCTUKECHHUE
IMOCTaBJIEHHEBIX 1IEJIEN

12. Bvioenume xapaxmepucmuxu, He Ompaxjcaroujue 0coOeHHOCmu ynpasieHus
KOHCAIMUH208bIMU NPOEKMAMU:

1) cnenuduyueckoe pa3aeiacHue Tpyaa;

2) KOOpAMHAIUs BHYTPEHHHUX U BHEUIHHX CBS3€H JJIEMEHTOB IPOEKTa H
HEOOXOMMBIX PECYPCOB;

3) onTUMaNbHOE COYETAHUE ICHTPATM3AINH U JEICHTPAIN3AIUN YIIPaBICHUS
IPOEKTOM;

4) cnemmuduueckue CpeACTBa, MO3BOJSIONINE CYIIECTBEHHO IOBBICHTH
BEPOATHOCTh pealln3allid MPOEKTa B 3aJaHHBIE CPOKH M B PaMKaxX BBIICIECHHOTO
OromKeTa.

13. Buloenume 6uovi pabom, onpedensowue cOOepIIcaHUe AHAIU3A PUCKOB
NPOEKMO8 8 KOHCANMUH2e:

1) pa3zpaboTka 1 KOHTPOJIb IrPAPUKOB padOT MO OCYIIECTBICHUIO MTPOEKTA;

2) ympaBieHHE TOCTHKEHUEM IIeJIeH POEKTa;

3) onpeiesieHHe OpraHU3alMOHHO-?)KOHOMUYECKOTO MeXaHHU3Ma

OCYIICCTBJICHHS IIPOCKTA,
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4) oOlleHKa 3HAYUMOCTH (BXXHOCTH) KOHKPETHBIX (DaKTOpPOB pHUCKA IS
KOHKPETHOT'O MTPOEKTa

14. Xapakxmepnuas uepma ynpasieH4ecko20 KOHCYIbMUpo8aHus:

1. He3aBHCUMOCTH

2. 3¢ppexTuBHOCTD

3. HEOMpPEIEIEHHOCTh

4. MAKINYHOCTD

15. Koncynomuposarnue ¢ nozuyuti (hyHKYUOHANIbHO20 NOOX00A — dMO ...

1. mpuxoJ KOHCYJIbTaHTa Ha 00BEKT KOHCYJIbTUPOBAHUS

2. BUJ I€STEIIbHOCTH, HAIIPaBJICHHBIA Ha OKa3aHUE MOMOIILHU KIUEHTY C y4E€TOM
€r0 UHTEPECOB

3. mobas hopma okazaHUs MOMOIIU KIUEHTY

4. B3umanue miatel ¢ KJIMEHTA

16. Cxonvko gvidensiom ypoguet cmpame2uu?

1) nBa,

2) IATh;

3) Tpu;

4) yetsipe

17. OcnogHas 3a0a4a KOHCYTbMUPOBAHUSL:

1. yIpaBJICHUE KIUEHTOM

2. oKazaHue MpodecCHOHATHLHOW MOMOIIM M Jladya COBETOB MO BOIPOCAM
HYKOHOMUKHU U YIPABJICHHUS

3. CraceHue KJIMEHTa OT 0aHKPOTCTBA

4. oOyJeHue KIueHTa

18. Ilpeomem koncynomuposanus

1. YIIPaBIICHHE

2. PKOHOMHKA

3. HPKOHOMMKA U yIIPaBJIEHUE

4, METO/Ibl BHEIPEHUS JKOHOMHYECKMX W YMPABICHYECKUX 3HAHWHN B

MPAKTUKY XO35UCTBEHHBIX CTPYKTYP
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19. ﬂJZ}Z Ue20 KOMnaHuu npuesjleKkaront KOHCY1bnmaHmoe no ynpaeileruio.

1. IIPOBEICHUS HAJIOTOBOM ITPOBEPKU
2. IIPOBEICHUS ayJUTOPCKON MMPOBEPKU
3. YMEHBIICHUS! WA JUKBUIALUA HEONPEIEICHHOCTH Ha Pa3HbIX CTaIAUSIX

IIPOLIECCA TOATOTOBKYU IIPUHATHS U PEAIN3ALAN YIIPABICHUYECKUX PEIICHUN
4. MOBBILICHUS KBATU(PHUKAIIMU TIEpCOHANIa KOMIIaHUH
20. B uem cocmoum 0CHO8HOE NPeuMyuwecmeo HeuHe20 KOHCYIbmupo8anus?
1. BJaJieHHE OOJBIIMM KOJMYECTBOM HH(OpMaMKU [JIs1 TPOBEACHUS

aHAJIMTUYECKUX paboT B ONpeIesIeHHOM 00nacTu

2. - KOHCYJBTaHT BCET/A «I10/1 PYKOI» y PYKOBOJIUTES

3. - UCIOJIb30BaHHE CTAHJAPTHBIX, YHU(UIUPOBAHHBIX CXEM M METOJUK
KOHCYJIbTUPOBAHHUS

4. - 3HAaHUE BHEIIHEHN CpeJIbl

21. Ymo maxkoe npoyecc KOHCYIbMUPOBAHU:

1. COBMECTHAsl JEATEIbHOCTh KOHCYJIbTAHTA U KIMEHTA C LIEeJIbIO PelICHUs
ONPEICIICHHOM 3a/]a4u U OCYILIECTBICHUS KETAEMbIX U3BMEHEHUN B OpraHu3aIuu

2. IpollecC BEACHHUS TIEPErOoBOPOB  KOHCYJIbTaHTA M  KIMEHTa O

HEOOXOJMMOM COTPYIHUYECTBE

3. COBMECTHAsl JEATEIbHOCTh TPEX NAPTHEPOB: KOHCYJIBTAHTA, IWIEPA,
KJINEHTA
4. BUJlT TPOo(DEeCcCCHOHATHLHOW MEATETbHOCTH JIIOJEH 1O OpraHU3aAlNH

MPOLIECCOB JTOCTHXKEHHSI CHUCTEMBI LieJied, NPUHUMAEMbIX U pPEAIU3yeMbIX C
MCIIOJIb30BAHUEM HAYYHBIX MOAXOAO0B, KOHIIEMIMU YIPABJICHUS U YEJIOBEUECKOIrO
dakTopa

22.  Oyenxa  s¢pghekmueHocmu  KOHCYIbMAYUOHHOU  OesimelbHOCHU

ocyuiecmeyisiiemcs no ...

1. peaslbHbIM U3MEHEHHSIM B OpraHUu3aluu-KINEeHTE

2 3aTpaTraM OpraHu3alHu-KJINeHTa Ha YCIyrd KOHCYJIbTaHTa

3. IIPOTHO3aM KOHCYJIbTaHTa

4 3aTparaM OpraHu3alH-KINeHTa Ha 00yueHue CBOero rnepcoHana
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IIpumepHasi TeMaTHKA KOHTPOJIBHBIX PadoT

l. Ponp w® 3HaueHHEe MNPOEKTHOrO  yIOpaBiI€HUs B  Pa3BUTHUHU
KOHCAJTUHIOBOW KOMIIAHUU.

2. Cneuudpuka peanuzaluu HPUHLUUIOB IPOEKTHOTO YyIpaBICHUS B
KOHCAJTUHIOBOM KOMIIAHUU.

3. CxeMbl ymOpaBlI€HHUs NPOEKTaMHU: OCHOBHAsl, CUCTEMA «PACIIUPEHHOTO
YIPABIEHUSN», CUCTEMA «IIOJI KITIOU.

4. XapakTepucTrKa OCHOBHBIX IPOLIECCOB YIIPABIEHUS IPOCKTaAMHU.

5. Buapl OpraHu3allMOHHBIX CTPYKTYp IIPOE€KTa B KOHCAJITUHIE, MX
IPEUMYIIECTBA U HEAOCTATKH.

6. IloHsATME M NPUHLMIBI TITAHUPOBAHUS POEKTA B KOHCAJITUHTE.

7. OCHOBHBIE M BCIIOMOTraTelbHbIE IMPOLECCH IUIAHUPOBAHUS IIPOEKTa B
KOHCAJITUHI€ U UX XapAaKTEPUCTHKA.

8. Crpykrypa nexommnosuiuu pabdor (WBS) B mnpoekre. Cnenmduka
JEKOMIIO3ULIMH PaOOT B KOHCAJITUHTOBBIX IIPOEKTaX.

9. Marpuiia OTBETCTBEHHOCTH KAaK WHCTPYMEHT IUIAHMPOBAaHUSA MPOEKTA B
KOHCAJITHHTE.

10. Metoas! pa3pabOTKH U yIpaBIEHUS paclUCaHUEM MPOEKTa B KOHCAJITHHIE.

11. CMeHHOe, KalleHJapHO€ U PECYPCHOE IUIAaHUPOBAHHUE KOHCAITUHIOBBIX
IIPOEKTOB.

12. lenun u coaep:kaHre KOHTPOJISI POEKTA B KOHCAJITUHTE.

13. Ilpunuunel noctpoeHus: 3()(PEKTUBHON CHCTEMbI KOHTPOJIS MPOEKTa B
KoHcastuHre. [Iporeccel KOHTPOIIS MPOEKTa U UX XapaKTEPUCTUKA.

14. Otanel MOHUTOpPHHTa pabOT MO KOHCANTHHTOBOMY IPOEKTY: MOHSITHE,
IOPUHLIMIIBI OPraHU3alnU U PYHKIIMOHUPOBAHUS.

15. Kpurepuu KOHTPOIIs1 KOHCAITUHIOBOT'O POEKTA U OCHOBHBIE MOJIXObI K HX

pazpaboTke.

IIpuMepHas TeMaTHKAa 3cce
1. XapakrtepucTuka MOJENEH U METOJOB YIIPABJICHUS N3MEHEHUSIMHU IPOEKTA B
KOHCAJITUHI€: MOJEIN U METOBI.
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2. MeTtoabl OLIEHKU CTOMMOCTH IPOEKTA B KOHCAJITHHTE.

3. Ilpunummnsl pa3paboTku 00KETa KOHCAITUHIOBOI'O IIPOEKTA.

4. Jlornyeckue, (pusmueckre W pecypcHble OTPaHMYEHUS M UX Yy4YeT MpHU
COCTaBJICHUM CMETBHI IIPOCKTA B KOHCAJITUHIE.

5. Metoa 0cBOEHHOTO 00beMa Kak crioco0 KOHTPOJISI CTOMMOCTH TPOEKTa.

6. CrpykTypa UCTOYHMKOB (PHHAHCUPOBAHMSI POCKTOB B KOHCAITHHTE.

7. IloHATHE, NPUHLMIBI COCTABJICHHUS W KOPPEKTHUPOBKH pPaCIUCaHUSA
KOHCAJTUHITOBOI'O MTPOEKTA.

8. Meroasl ynpaBieHMS NPOEKTAMHM B KOHCAJITUHIE II0 BPEMEHHBIM
napameTpam.

9. Meroagpl  ONTMMH3ALMU  pacHUCaHUsT W CXKaTUi  PaCIUCaHUA
KOHCAJITUHIOBOI'O ITPOEKTA C OTPAHUYECHHBIMU PECYPCAMU.

10. IlinannpoBaHuE KayecTBa MPOEKTA B KOHCAITUHIE: PUHLIUIIBI U 3TaIIbI.

11. OcHOBHBIE METOABI W CpEACTBA YIPABICHUS KAadyeCTBOM IPOEKTa B
KOHCAJITUHTE.

12. MeToas! IaHUPOBAHMS, PETYIUPOBAHUS U KOHTPOJISI PECYPCOB MPOEKTA B
KOHCAJITUHI€ U UX XapaKTEPUCTHKA.

13. ITpotieccel yrpaBiieHUs] PUCKAMU ITPOEKTA B KOHCAJITUHTE.

14. XapakTepucTUKa OCHOBHBIX ITOJXO0/0B U CTPATETUI YIIPAIBEHUS PUCKAMHU B
KOHCAJITUHTOBBIX IIPOEKTaX.

15. CymnocTh, MOIETH U CTpaTeruu (POPMHUPOBAHUS U YIPABICHUS KOMAHJOM

IMPOCKTA B KOHCAJITUHIC.

Kputepun OamnpHOW OLEHKM pa3iuyHbIX (OPM TEKYyHIEro KOHTPOJIA
YCIIEBAEMOCTU COAEPKATCA B COOTBETCTBYIOIIMX METOAUYECKUX PEKOMEHIALUAX

JlermaprameHTa MEHEKMEHTA.
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7. MOHA OUEHOYHBIX CPEACTB /JA MNPOBEACHUS IPOMEKYTOUHOMN
aTrrecTalu 00y4arOIIUXCH MO JUCHUIJINHE
7.1 llepeyeHb KOMIETEHUMII ¢ yKa3aHHEM 3TanoB MX (pOPMHPOBAHUS B

npouecce 0CBOEHHsI 00pPa30BaTeJbLHOI MPOrpaMMbl

[lepeuens kKomMmeTeHIM, (HOPMHUPYEMBIX B MPOIIECCE OCBOCHUS TUCIUIUINHBI,
comepxutcsi B pasneine 2. «llepedeHb IUIaHHpPYyEMBIX pe3yJbTaTOB OOYYEHHS IO
JUCLUUIUIMHE, COOTHECEHHBIX C  IUIAHHUPYEMBIMH  pe3yJbTaTaMU  OCBOECHHS

00pa3oBaTebHON IPOrPAMMBIDY.

7.2 TunoBble KOHTPOJIbHbIEe 3aJaHUsl WJIM HHbIE MaTepuabl,
HeoOXoaMMble [JIl OLEHKH 3HAHWI, YMEHUH M HABBIKOB, XapaKTepPH3YHOIIHX

chopMHUPOBAHHOCTH KOMIIETEHIIUIA

Tabnuma 7
Komnerenuus Tunossle 3a1aHUA
VK-3. 1. Obvexmueno oyeHugaem Cc80U BOZMOICHOCU U MPeOOBAHUs
CriocoGHOCTh PA3IUYHBIX — COYUANbHBIX — CUMYayut,  NpuHuMaem  peuleHus 8
OTIPEICTISITh U coomeemcmauu ¢ O0AHHOU OYEeHKOU U mpedOsaHUsMU.
peanr30BbIBATH 3aganue 1.
MIPUOPUTETHI BepHo nu  yTBepkAeHHME, UYTO KOMIIETEHTHOCTh  OIPEACISETCS
CcOOCTBEHHOM UCKITIOYUTENIBHO OIBITOM
JIeITeIbHOCTHU B 3amanmue 2.

COOTBETCTBHH C Kax pacCTaBUTh IPUOPUTETEI COOCTBEHHOI JACATCIBHOCTH B COOTBETCTBUH
Ba)XXHOCTBIO 3aJa4, C BAXXHOCTBIO 3aJa4

METOIbI
MTOBBIIICHUS €€ 2. Axmyanuzupyem Cc60U JIUYHOCMHBIU NOMEHYUAN, BHYMPEHHUe
3O PEKTUBHOCTH | UCMOUHUKU POCMA U PA3BUMUSL COOCMBEEHHOU 0esIMeNbHOCTU.
3aganue 1.
K yemy npuBeneT yeTkoe onpeieneHne MPUOPUTETOB B YIIPABICHUN
3aganue 2.
BepHo 1mu yTBepkK/I€HUE, YTO JIMYHOCTHBIA MOTEHIHA — 3TO IMOTCHITUAIT

caMoperyjsinun

3. Onpeodensem npuopumemvl COOCMEEHHOU  OesIMENbHOCMU 8
COOMBEMCMBUU C BANCHOCMBIO 30044

3aganme 1.
K wemy nomxHo npuBecTr GOopMUPOBAHUE PA3BUTON JTUIHOCTHU B
rpoliiecce yrnpaBieHUs

3aganue 2.
K kakuMm pesynbraTam NpuBOAMUT dPPEKTHBHOE UCIIOIB30BAaHUE METO/I0B

aHajan3a (PUHAHCOBO-9KOHOMUYECKOTO COCTOSIHUSI OpraHU3aIfi
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[1K-3.
CrniocobHOCTD
yIIPaBIIATH
OT/ACIbHBIMU
IpOoLECCaMy U MX
COBOKYITHOCTBIO
IpY YIPaBICHUN
nopTdensiMu u

1. OcyiiecTBisIeT ynpaBiieHUuE OTJACIbHBIMU MPOILIECCaMU U X
COBOKYITHOCTBIO IIPH YIIPABICHUH MOPTQENISIMHU POESKTOB

3amanue 1
Ha 4r0o BO31EHCTBYET COBEPLICHCTBOBAaHUE YIIPABICHUS OTACIBHBIMU
nporLeccaMu

3ananmue 2.
Kakum 06pa3zom Hy»XHO UCIIOJIb30BaTh MOPT(HETb MPOCKTOB B
OpraHusanuu

porpamMMaMu 3ananue 3.
MIPOEKTOB J1J1s 94ero mpoeKThl OOBEANHSIIOTCS B IPOTPaMMBbI U IOPTGhenn
2. Ocywecmensiem ynpaeienue OmMOEIbHLIMU NPOYeccamu U Ux
COBOKYNHOCMbIO NPU YAPABIEHUU NPOSPAMMAMU NPOEKMOS.
3aganue 1
Ha 9yT0 momkHO OBITH HaNIpaBJICHO YIPaBJICHUE MPOrpaMMaMH IIPOSKTOB
3aganue 2.
3adem ympaBisTh OM3HEC MPOIIECCaMH
3aganue 3.
Urto nenaer cuctema ynpasJeHus IPolieccaMmu
[TKH-8 1. [lemoncmpupyem 3uanusi 0 poau u Mmecme 4eio8e4ecKko2o Kanumaia 8
CnocoOHOCTh VIPAasIeHUU Opeanu3ayuert U e2o 853U Co CmpamecudecKumMu 3a0a4amu
aHAJIM3UPOBATh, OpeaHu3ayuu.
ONPEACIIATh U 3ananue 1
3¢ HeKTHBHO [Touemy Tak BakeH 4E€TOBEUECKUM KaUTal
HCIOJIL30BaTh 3aganue 2.

YeJI0BCUCCKUH U
COLIMABHBIN U
MHTEJUICKTyaJIbHbI
M KamuTal, a
TaKxke
HaKOIIJICHHBIC
OpraHu3anuen
3HAHUSI, IPUMEHSS
MIPU 3TOM
HEOOXOIMMBbIC
JIUJIEPCKUE U
KOMMYHUKATUBHBI
€ HaBBIKH

B uem 3akmrouaeTcs OCHHOCTD YCJIOBCUCCKOI'O Kamuralia

2. Braoeem nasvixamu ananuza opeanu3ayuoHHOU Kyibmypsl u
UHCIMPYMEHMAaMU e€ CO8ePULeHCMBOBAHUSL

3aganme 1
KTo 3amHTEpECcOBaH B pa3BUTUHN YEIIOBEUECKOTO KaluTana

3aganme 2.
ABnstoTcs n 00pa3oBaHUE U 3JPABOOXPAHCHUE BAXKHBIMH (PaKTOpaMu
(GhOpMUPOBaHHUS YEIIOBEYECKOTO KauTala

3. Onepupyem uHcmpymeHmamu YnpasieHus 3HaHUAMu OJisi NOBbIULEHUS.
aghpexmusnocmu desmerbHOCMU OP2AHUZAYUL.

3ananue 1
Kakue kpurepun onpenenstor KyJabTypy NpeAnpusTUs

4. Ilpumensiem KOMMYHUKAMUBHbLE U TUOEPCKUE HABLIKU
3ananue 1

Kaxkue 3a1aun no3BossieT penTh COBEPIICHCTBOBAHUE

OpPraHU3AIMOHHON KYJIbTYPHI
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IIpuMepsbl BONPOCOB /IS 3a4eTa

1. Ilonarue npoekrta. Buasl u TUIIBI IPOEKTOB B KOHCAJITHHIE.

2. OcoOeHHOCTH TMPOEKTHOTO YIPABJICHHWS M €r0 3HAYCHHE B Pa3BUTUHU
KOHCAQJITUHIOBON KOMITAHUH.

3. Buasl  OpraHuM3alMOHHBIX  CTPYKTYp IpO€KTa B  KOHCAJITHHTE:
XapaKTePUCTHKA, MPEUMYIIECTBA U HEJOCTATKH, TPUHIIUIIBI pa3pabOTKH.

4. CrelKkxongepbl KOHCAJITUHIOBBIX IPOEKTOB: IOHSATHE, BUIBl U METOJBI
yIpaBICHUS.

5. CymHoOCTb, ENN U3aJauy [IJIaHUPOBAHUS POEKTa B KOHCAJITHHIE.

6. Buabsl 1aHMpoBaHMs, IPUMEHSEMBbIE [UId pa3pabOTKU IPOEKTOB B
KOHCAJITUHTE, U UX XapaKTePUCTHKA.

7. Metoa KpUTHYECKOrO IyTH KaK HMHCTPYMEHT IUIAHMpPOBaHHs pPadOT 1O
NPOEKTY B KOHCAJITHHIE.

8. OcoOEHHOCTH yIpaBlIeHUs COJEPKaHNEM MPOEKTOB B KOHCAJITHHIE.

9. Mertoabl OLIEHKH U KOHTPOJISI CTOMMOCTH IIPOEKTA B KOHCAJITUHTE.

10. Ilpunuumnel pa3paboTKy Or0KeTa KOHCAITUHTOBOTO MPOEKTA.

11. CoctaBieHue cMeTbl MNpPOEKTAa B KOHCAITHHIE: MOAXOAbl M HX
XapaKTepPUCTHKA.

12. CriocoOb! M UICTOYHUKU (PUHAHCHUPOBAHUS MPOEKTA B KOHCAJITHHIE.

13. Metoas! nostydenus uHpopmanuu o padoTax NpoeKTa B KOHCAITUHIE U UX
XapaKTepPUCTHKA.

14. CymHOCTb U OCHOBHBIE XapaKTEPUCTUKU Ka4eCTBA IPOEKTA B KOHCAJITUHTE.

15. Ilponiecc ympaBiieHUsl KauecTBOM MPOEKTa B KOHCAITHHIE: 3Tallbl U MX
0COOEHHOCTH.

16. DnemeHThI nporecca 00eceYeH st KauecTBa IPOEKTa B KOHCAJITUHTE.

17. KonTposib kadecTBa npoekta. OCHOBHBIE METO/bI U CPENCTBA YIPaBICHUS
KayeCTBOM IPOEKTA B KOHCAJITHHTE.

18. Ilponieccsl  ympaBieHHus pecypcaMHd KOHCAJITMHIOBOTO IPOEKTa U MX

XapaKTEPUCTHKA.
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19. MeTtoas! IaHUPOBAHUS PECYPCOB KOHCAITUHIOBOIO MPOEKTAa U MPUHIUIIBI
UX peaJIn3aluH.

20. PerynupoBaHue U KOHTPOJIb PECYPCOB IPOEKTA B KOHCAITHUHIE.

21. Unentudukanus v miIaHUpOBaHUE YIIPABICHHS pUCKAMU KOHCAITUHIOBOTO
IIPOEKTA.

22. KauecTBeHHast U KOJIMYECTBEHHAs OLIEHKA PUCKOB ITPOEKTA B KOHCAITHHIE.
OCHOBHBIE METO/BI U UX XaPAKTEPUCTHKA.

23. CymHOCTh U NMPU3HAKK KOMAaH/bl KOHCAITUHIOBOrO NnpoekTta. [IpuHumms
(opMUpPOBaHNS KOMaH/bl KOHCAJITUHIOBOT'O IIPOEKTA.

24. ITonxopl K pa3BUTHIO YEJIOBEYECKUX PECYPCOB KOHCAITUHIOBOT'O MPOEKTA:
OCHOBHBIE HAaITPABJIECHUS U UX XapaKTEPUCTHUKA.

25. MeToapl 1 UHCTPYMEHTHI YIIPaBICHUsS MOTHUBALME YYaCTHUKOB KOMAaH/IbI

KOHCAJITUHTOBOI'O ITPOCKTA.

MeToauueckne MaTepuajbl, OIPEIACHAOIINEC NPOUHCAYPbI OHCHUBAHHA

3HAHMU, YMEHUH U BJIaICHUN

CooTBeTCTBYIOIIME IIPUKA3BI, PACHIOPSIKEHUs pEKTOpaTa O KOHTPOJIE YPOBHS
OCBOEHUS AUCLMILIUH U CPOPMUPOBAHHOCTU KOMIIETEHIIMNA CTYIEHTOB.

Texymuii KOHTPOJIb OCYIIECTBISIETCS B XOJA€ Yy4eOHOro mpoiecca u
KOHCYJIbTUPOBaHHUsl CTYACHTOB, IO pEe3yJbTaTaM BBIIOJHEHUS CAMOCTOSTEIbHBIX
paboT. OcHOBHBIMU (hOPMAMU TEKYIIETO KOHTPOJIS 3HAHUM SIBIISIOTCS:

— 0OCyXJieHHE BBIHECEHHBIX B IUIaHAX CEMHHAPCKHUX 3aHITHH TeM IO

ONpEACIICHHBIM HpO6J'ICMaM Pa3BUTHA OPraHrU3aliu;

— pellleHHe 3aJa4, TECTOB, pa300p AEOBbIX CUTYallUi, CIO)KETOB M KeHc —
CTaAUd U UX OOCYXJIEHHE C TOYKU 3pEHUs yMEHUs (POpPMYIHPOBATH BBHIBOJBI,

BHOCHUTb PEKOMEHIALIUU U IPUHUMATD a/IeKBATHBIE OPTaHU3ALMOHHBIEC PELLICHHUS;
— BBINOJHEHNE KOHTPOJIBHBIX 3a/1aHUi U 00CYXICHHE PEe3yIbTaTOB;

— Y4acCTH B JUCKYCCHUH 110 HpO6HeMHBIM TEMaM JUCHHUIIIINHBI,
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— O6CY)KI[CHI/IC 3aKOHOAATCIIbHBIX, ITPABOBLIX © HOPMATHBHBIX dKTOB.

[IpomexxyTouHast aTTecTanus MPOBOAUTCS B popMe 3a4eTa.

Ne Bun otuetHoCTH bamnner
1. Pabora B cemecTpe (TeKyIuii KOHTPOJIb) 40
2. 3ayeT (MpOMEKYTOUYHBIN KOHTPOJIb) 60
3. Hroro: 100

Onenka mno 100-6ampHOM 1IKane MTPOBOAUTCA B  COOTBETCTBHH C

HOPMATUBHBIMHA JOKYMCHTAMH BYy3a.

7.3 CooTBeTCTBYIOIINE MPUKA3BI, PACTIOPSIKEHUST PEKTOPATA 0 KOHTPOJIe
YPOBHSI OCBO€HHSl JUCHUIUVIMH HW Cc(OPMHUPOBAHHOCTH KOMIeETEHIH

CTY/J€HTOB.

[Tpuka3 ot 23.03.2017 Ne 0557/0 «O06 yrBepxaeHun [lonoxenus o mpoBeaeHUN
TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U IIPOMEKYTOUYHOM aTTeCTaI[i 00yJarOIIMXCS 110
nporpaMMmaM OakajiaBpyiata ¥ Maructparypbl B (DHHAHCOBOM YHHBEPCUTETE» H

pUKa3bl (HPUIMATIOB IO JAHHOMY BOIIPOCY.
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8. IlepeyeHb OCHOBHOW ¥ [IONMOJHUTEJIbHOW Y4YeOHOW JHUTEpPaATyphbl,
Heo0X0IMMOii 1JIs1 OCBOCHUSI U CHUIIIHHbI

8.1. OcHoBHas uTEpaTypa:

1. YnpaBneHnue npoekTamu : y4eOHUK U MPaKTUKyM 11t By30B / A. W. banaios,
E. M. PoroBa, M. B. Tuxononra, E. A. Tkauenko ; mox obmeir penakumeir E. M.
Porosoii. — MockBa : MzpartensctBo IOpaiit, 2020. — 383 c. — (Bbiciiee
obpazoBanue). — OBC HIOpaitit. — URL: https://urait.ru/bcode/449791 (nata
oOpamenusi: 04.06.2020). — TekcT : 3IeKTPOHHBIH.

2. PomanoBa, M. B. Vmnpamienue mnpoekramu : ydeOHOoe mocodbue / M.B.
PomanoBa. — Mocksa : UJ[ «®DOPYM» : UHOPA-M, 2014. - 256 c. - (Briciiee
obpasoBanne). — Tekct: HenocpencTBeHnbiid. To xe. — 2020. — O9bC ZNANIUM.com.
- URL: https://znanium.com/catalog/document?id=355250 (mara oOpaieHus:
04.06.2020) . - TekcT : 2MEKTPOHHBIM.

8.2. JlonmoiHUTEIbHAS:

3. IIpoekTHBIM MEHEKMEHT: 0a30BbIH KypC : Y4YEOHHMK JJisi HampaBJICHUI
OakanaBpuara "Menemxment" u "Ynpasnenue nepconanom” / O.B. Actadrena, 1.B.
Kopueesa, A.I'. KopsikoB [u ap.] ; ®unynusepcutet ; noa pea. C.A. IloneBoro. —
Mocksa : Knopyc, 2018. — 192 c. — Tekcr: HenocpeacTBeHHsblid. — To xe. — 2020. —
OBbC BOOK.ru. - URL: https://book.ru/book/932641 (nata obpamenus: 04.06.2020).
— TexcT : ANEKTPOHHBIN.

4. Tlonos, 1O. U. Ympasnenune npoektamu : yaeoHoe nocooue / FO.U. Tlomos,
O.B. SIxoBenko. — Mocksa : MHOPA-M, 2013, 2015. — 208 ¢. — (Y4eOHuKu 115
nporpamMmbl  MBA). — Tekct: HemocpenctBeHHwii. — To xe. — 2019. — DBC
ZNANIUM.com. - URL: https://znanium.com/catalog/document?id=329884 (mara
obpamenus: 04.06.2020) . - TekcT : 37IEKTPOHHBIMN.

8.3. [IporpammHoe oOecnieueHue:

1. ITaker odwucHbix mporpamm Microsoft office (Word, Excel, PowerPoint,
Microsoft Project).

2. IIporpamma Project Expert.
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8.4. Ilepuoanueckue M3IaHMs:

1. [IpoGnemsl TEOpUM U IPAKTUKHU YIIPABICHHUS.
2. Poccuiickuii xKypHas yrpaBiaeHUs: IPOECKTaMHu.
3. YnpasiieHue mpoeKTamu.

4. YnpaBiieHHE IPOEKTaMU U IPOrpaMMaMHu.

5. Ynpasnenue npoeKTaMu U pa3BUTUE IPOU3BOCTBA.
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9. Ilepeuenb pecypcoB MHGPOPMANHUOHHO-TEJICEKOMMYHHKAIIMOHHOM CETH
«HTEpHeT», HE0OXOAUMBIX IJISI 0CBOCHHS TUCIUIIINHbI
9.1. [ToHOTEKCTOBBIE 0A3bI JAHHBIX

1. DOnextponnas  Oubnuoreka  ®uHaHcoBoro  yHuBepcuteta  (Ob)

http://elib.fa.ru/

2. DnextponHo-0mbmmoreynas cucrema BOOK.RU http://www.book.ru

3. DNeKTpoHHO-OMOIMOTEeYHass CcucTeMa «YHHUBEPCUTETCKas OubimnoTeka

OHJIAMH» http://biblioclub.ru/

4. DnexkTpoHHO-OMOIMOTEeUHas cucTteMa Znanium http://www.znanium.com

5. DnexTpoHHO-OMONMOTeuHas  cucTeMa  m3jatensctBa  «FOPAWT»
https://www.biblio-online.ru/

6. Jlenomas onnaiin-6ubnuoreka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snextponnas 6ubnanoreka eLibrary.ru http://elibrary.ru

8. DOnexrponnHas oubmmoreka http://grebennikon.ru

9. HamumonanwsHas 37eKTpoHHAas 6nbauoTeka http://H30.pd/

10. OnexTponHas OubnmuoTexa auccepTauuii Poccuiickoil rocymapcTBEHHOU

onoanorexu https://dvs.rsl.ru/

9.2. UnTepHeT-pecypcehl

1. http://expert.ru — XKypnan «kcnepT».

2. https://managementscience.fa.ru/jour — XKypHain «YnpaBiieHuUeCKHuE HAYKH».

3. http://fedstattu — EnunHas  MeXBeJOMCTBEHHas  HH(POPMAIMOHHO-

CTaTUCTHUYCCKaA CUCTEMA.

4. http://www.gks.ru — denepanpHas ciayx0a TOCyJapCTBEHHON CTaTHCTUKH

Poccun (Poccrar).
5. http://ko.ru — «Kommanus» JlenoBoii exxeHenenbHUK « Kommanus.

6. http://www.rupto.ru — ®@ezaepanbHas Cciayxk0a 1O HHTEIUIEKTYaIbHON

cooctBenHoctu (PocmareHr).

7. http://www2.viniti.ru — BcepocCUCKU HHCTUTYT HAyYHOU U TEXHUYECKOMN

uHpopmaruu Poccuiickoit akagemun Hayk (BUHUTU PAH).
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8. http://uptp.ru — «ITpoOseMbl TEOPUH U MTPAKTUKHU YIIPABICHUS.

9. http://academic-conferences.org/ecic/ecic2011/ecicl1-home.htm — European

Conference on Intellectual Capital.
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10. MeTtoauvyeckue YyKa3aHUsA Il OOY4YalOIIMXCS 1O OCBOCHHIO

JTUCIHHUILINHBI

MeToanuyeckue peKoOMeHAaluu 10 MOJAT0TOBKe COO0IEeHN U 10KJIa10B

OpHoit 3 GopM CaMOCTOSTENBHON PabOTHI CTYACHTA SBISETCS MOATOTOBKA
COOOIIIEHUH U TOKJIAOB, JIJIsl OOCYKICHHS X HA CEMUHAPCKOM 3aHSITHH.

Lenb coobuieHuit 1 10KIaa - pa3BUTHE Y CTYI€HTOB HaBBIKOB AHAIUTUYECKON
paboThl C HAyYHOH JHTEpaTypoH, aHaIW3a JUCKYCCHOHHBIX HAYYHBIX TO3UIUH,
apryMeHTaluu COOCTBEHHBIX B3IJISA0B. [loAroTOBKAa HAy4YHBIX MOKJIAIOB TaKKe
pa3BUBAET TBOPUECKUM MOTEHIIMA CTYICHTOB.

TeMbl TOKIAOOB OMNPEIEISIIOTCS MPENOAABATEIIEM U PACHPEACHSAIOTCA MEKIY
CTyI€HTAaMH C Y4Y€TOM HX HHTepecoB. JlOKiaa TOTOBHUTCS NOJA PYKOBOACTBOM
npenojaBartesis, KOTOPbI BeJIeT MPaKTUYeCKUe (CEMUHAPCKUE) 3aHITHS.

Pexomenpganunu CTyAeHTY:

- mepel  HayajoM paboThl MO HANMCAHUIO JIOKJIaJa C IMpernojiaBaresieM
COIJIaCOBBIBAETCS CTPYKTYpa JAOKJIANA, BBIJICIAIOTCS BONPOCHI, HA KOTOPBIE CIEAYET
oOpatuth ocoboe BHUMaHuE (IIpU MOATOTOBKE JOKJIaja IO MPUMEHEHUIO
HOPMATUBHBIX JOKYMEHTOB, PEMVIAMEHTUPYIOIIUX OTAEIbHBIE BOIPOCHI peanu3aluu
KpU3HUC- JUATHOCTUKH), MO TPOOJEMHBIM H JUCKYCCHOHHBIM TEOPETUYECKUM
BOIIPOCAM COIJIACOBAaTh JIUTEPATypy, Ha OCHOBE KOTOPOH OYIyT BBICTPAMBATHCS
OCHOBHBIC TIOJIOKEHUS JOKJIaaa, a TakKe OOCYIUTh KIFOUEBBIE BOIPOCHI, KOTOPHIC
CJIEAYET PaCKpPbITh B IOKIIAJIE;

- BBICTYIIUTh HAa CEMHHApCKOM 3aHsATHE ¢ 10-15 MUHYTHOM Npe3eHTauuen CBOEro
JIOKJIa/1a, OTBETUTH HA BONPOCHI CTYJIEHTOB IPYMIIbI.

TpeboBanus:

-k odopmnenuto noknaga B (opme mpeseHTanmu. Ha THTyIRHOM JHICTE
yKa3bIBaeTCS  HAaMMEHOBAaHWE  yd4eOHOTO  3aBEJCHHS, Ha3BaHHWE  Kadeapsl,
HaMEHOBAHUE TUCLMIUIMHBL, TeMa aoknana, @O crynenra;

-K CTPYKType MOKJIaJa - OTJIaBJICHUE, BBEACHUE (YKa3bIBACTCS aKTyaJlbHOCTD,

1edb U 3a/1a4u), OCHOBHAs 4acTh, BHIBOJbI ABTOPA, CIIUCOK JIUTEPATYpPHI (HE MEHee 5
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nos3unuii). O6BEM COINIacOBBIBAETCS C IpenoAaBaTeneil. B koHIle paboThl CTaBUTCS
JlaTa €€ BbIMOJIHEHMSI U IOJAIUCH CTYJEHTA, BBIIIOJHUBIIETO padboTy.

OO111as1 olLIeHKa 3a TOKJIAJl yYUTHIBAET COJIEpKaHue TO0KIIA/1a, €ro MPe3eHTaLHIO,
a TAKXKE OTBETHI HA BOIPOCHI.

Pexomenaanuu no noAroToBKe K JIEKIIUOHHBIM 3aHATHAM

TeMbl Kypca cienyeTr u3ydaTb B TOW ITOCIEAOBATEIBHOCTH, B KAKOM OHM
IpUBENIEHBI B paboyeil mporpamme.

IIpy n3ydyeHuu OTAEIBHON TEMBI CIEAYET:

— BHAMATEJIBHO IIPOYUTATh TEKCT JICKLUH;

— pa300paTh NPUBEIECHHBIE B JEKLIUHU IIPUMEPHI PEILICHUS 3aa4;

— OTBETUTH Ha KOHTPOJIBHBIE BOIPOCH! TEOPETUYECKOIO XapaKTepa,

— pelMTh MPAKTUYECKHUE 3aJaHusi, JOOMBAsACh COBMAJEHUS C IPUBEACHHBIMU
OTBETAMH.

KoncnexktupoBanue neKuui BEAETCA B CHELUMAIBHO OTBEACHHOW Il HTOTO
TeTpaaH, KaKJIbI! JINCT KOTOPOW JOJKEH UMETh IOJIS ISl AOTIOJIHUTENIBHBIX 3aIIUCEH,
IIOMETOK M3  PEKOMEHJOBAaHHOM  JIMTEPATYPhI, JOMNOJIHSIIOIIAE  MaTepual
IPOCITYIIAHHOM JIEKIIUH, a TAKXKe MOJUYEPKUBAIOIINE 0COOYIO BAXKHOCTh T€X MJIM UHBIX
TEOPETHYECKUX MOJIOKECHUMU.

HeoOxoaumo 3anuchiBaTh TEMY U IJIaH JEKUUN, PEKOMEHIYEMYIO JTUTEPATYPy
K TeMe. B KOHCIIEKTe IOCIOBHO 3alMCBHIBAIOTCSA ONPEACIICHUs MOHATHHA, TEPMUHBI,
(GOpMYyITUPOBKH, PACKPBIBAIOLINE COJEpP)KaHWE TEX WIM HHBIX TOJIOKEHUN U
IIPOLIECCOB, HOPMATUMBHO-IIPABOBBIE BBIBOABI M IPAKTUYECKHE PEKOMEHAALUU
IIPETOIaBaATEIIS.

[Ipu 3aTpynHEHUAX B BOCIIPUATHH MaTepHalia cieayeT 0OpaTUTHCS K OCHOBHOM
JUTEPATYpPE IO [JAHHOM JUCLUILIMHE WM HENOCPEACTBEHHO K HOPMaTUBHBIM
JOKYMEHTaM, KOTOPbIE YKa3bIBAIOTCS MPENOAABATEIIEM 10 U3y4aeMOMN TEME.

Ecnu  wn3ydeHMe M3II0KEHHOrO MaTrepual CaMOCTOSITEIIBHO — BBI3BIBAET
3aTpyJHEHUs, TO CIEAyeT OOpaTUThCA K IMpenogaBaTento (Mo rpaduky ero

KOHCYHBTaHHﬁ) WJIM K IPCTIOJAaBaATCIIIO HA MPAKTUYCCKUX 3aHATUAX C YTOUYHAROIINM

32



BOINPOCAMU C 1IEJIbIO0 YSICHEHUSI TEOPETUUYECKUX TOJIOKEHUM, Pa3pelICHUs] CIIOPHBIX
CUTYyalHH.
PexoMeHaanum mo noAroToBKe K CEMUHAPCKHUM 3aHATHAM

B x01€ moArOTOBKM K CEMUHAPCKUM 3aHATHSIM U3YUYUTh OCHOBHYIO JIUTEPATYPY,
O03HAKOMHTHCS C JIOMOJIHUTEIHLHOW JUTEPAaTypoi, HOBBIMH MyOJUKAIMSAMHU B
NEePUOANYECKHUX U3JaHUSIX: )KypHAJIax, ra3erax u T.4. [Ipu 3Tom yduecTs pekoMeHaauu
npenojaBaresisa U TpeOoBaHUs yueOHON TPOTPaMMBl.

Heobxoaumo MOMHUTH, YTO Ha JIEKIMM OOBIYHO pacCMaTPHUBAECTCS HE BECh
MaTepual, a TOJbKO €ro 4dactb. OcCTajibHasg €ro 4acTh BOCHOJIHSETCS B IPOIECCEe
CaMOCTOATENIbHOU paboThl. B CBsA3U ¢ 3TMM paboTa ¢ peKOMEHA0BAaHHOHN JIUTEpATypOi
o0s3aTenpHa.

Oco060e BHUMAaHHE MPU 3TOM HEOOXOIUMO OOPATUTh Ha COJIEPIKAHUE OCHOBHBIX
MIOJIOKEHUHN W BBIBOJOB, OOBSICHEHHE SBJICHUN M (PAKTOB, YSCHEHUE MPAKTHYECKOTO
MIPIIOKEHUS pPacCCMaTPUBAEMBIX TEOPETUUECKUX BOMIPOCOB. B mporiecce 31oit paboTsr
CTYAEHT [IOJDKEH CTPEMHUThCS TIOHATh M 3alIOMHUTh OCHOBHBIE IOJIOKEHUSA
paccMaTpUBaEMOTO MaTepuasa, IPUMEPHI, MOSCHSIONINE €ro, a TAKKe pa3o0paThCs B
WJUTIOCTPATUBHOM MaTepuarie.

[Ipu moAroTOBKE K CEMUHAPCKUM 3aHSTUSAM CTYJEHTAM CJIEIYET:

- TO100paTh PEKOMEHIOBAHHYIO MPETOaBaTEIEM JTUTEPATYPY K KOHKPETHOMY
3aHATHIO;

- 0 OYEPEAHOTO CEMUHAPCKOT0 3aHATHS 0 PEKOMEHI0BAHHBIM JIMTEPATYPHBIM
HMCTOYHUKAM MpOopadoTaTh JIEKIIMOHHBINA MaTepHuas, COOTBETCTBYIOIIEH TEMbI 3aHATHS;

- TpU TOATOTOBKE K CEMHUHAPCKUM 3aHATHAM CIEAyeT 00s3aTelIbHO
WCITOJIB30BATh HE TOJIBKO JIEKIINH, YYEOHYIO IUTEPATypy, HO U HOPMATUBHO-TTPABOBKIC
aKTBI;

- TEOPETUUECKUN MaTepHuall CIEAYyeT COOTHOCUTH C MPABOBBIMU HOPMaMH, TaK
KaK B HUX MOTYT ObITh BHECCHBI H3MEHEHUS, IOTIOJTHEHMSI, KOTOPHIE HE BCEeria ObIBAIOT

OTpa)KE€HbI B y4E€OHOI TUTEpATypE;
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- B Hayajie 3aHATHUS 3a1aTh IIPENOJABATENI0 BOIPOCHI II0 MaTepually,
BBI3BABIIEMY 3aTPYJHEHUs B €r0 NOHMMAaHUM M OCBOCHHUM IIPU PELICHUM 3a/ady,
3aJJaHHBIX JJIS1 CAMOCTOSITEJIBHOTO PELICHUS;

- Ha 3aHATUM JOBOJAWTH KAXKAYK 3a4a4y J0 OKOHYATEJIbHOIO pPELICHWUS,
JIEMOHCTPUPOBATh MMOHMMAaHUE MPOBEICHHBIX pPACUETOB (AHAIM30B, CUTYyalldil), B

Cllydae 3aTpyIHEHHUI 00palaThCs K MpernoiaBaTesio.
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11. Ilepeyenb HHPOPMANMOHHBLIX TEXHOJOIWH, MCHOJb3YeMbIX TMPH
OCYLIEeCTBJICHMH 00pa30BaTeJIbHOI0 Ipolecca M0 [IUCHUIUINHE, BKJIOYas
nepe4yeHb HeO0XOAMMOr0 MPOrPAMMHOr0 obecrevyeHrs] W MH(OPMAIUMOHHBIX

CIIPABOYHBIX CHCTEM

11. 1. KoMI1eKT JMIEH3MOHHOI0 IPOrPAMMHOI0 00ecneYeHus :

1. Windows, Microsoft Office.

2. AntuBupyc ESET Endpoint Security

11.2. CoBpeMeHHbBIE npodeccuoHaIbHbIE 0a3bl  JaHHBIX "
HH(OPMALMOHHBIE CIIPABOYHbIE CHCTEMBI

1. UudopmanmonHo-npaBoBas cuctema «["apant»

2. UndopmannonHo-npaBoas cucrema «Koncynprant Ilmoc»

3. DnekTpoHHas SHIMKIoneAus: http://ru.wikipedia.org/wiki/Wiki

4. Cuctema KoMIUIeKCHOTO packpbitust wuHpopmamuun «CKPUH» -

http://www.skrin.ru/

11.3. CepruduuupoBaHHbIe NPOrPpaMMHbIC W aNmnapaTHbie CpeaCcTBa

3amUThl ”HGPOPMAIUM — HE UCTIONb3YIOTCS
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12. Onucanme MAaTepUAJbHO-TEXHUYECKOH 0a3bl, HeOOXOAUMOH I
OCyILIeCTBJIEHHSI 00Pa30BaTEIbLHOI0 MPOLEcca MO AUCIHUILINHE

Jlist ocyiiecTBiIeHHsT 00pa30BaTEBHOTO TMPOIlEcca B paMKax JAUCITUTUTHHBI
HEOOXOIMMO HaJIMYHUeE CIIEIHAIbHBIX IOMEICHUH.

CrnenuaibHbIe TTOMEIICHUS TMPEACTABISIIOT COOOW y4eOHBIC ayauTOpUU IS
MPOBEJCHUS JICKIIUM, CEMUHAPCKUX U MPAKTUYECKUX 3aHATHI, TPYINIOBBIX U
WHIUBUYAJIbHBIX KOHCYJIbTAllUM, TEKYUIEr0o KOHTPOJS M  MPOMEXKYTOUYHOU
aTTeCTAIH, a TAK)KE MMOMEIIECHUS JJII CAaMOCTOSITEIbHOU PaObOThI W MOMEIIECHUS IS
XpaHEeHUs U NMPOUIAKTUIECKOTO 00CTYKMBaHUS y4eOHOT0 000pYI0BaHHUS.

CrnenuanbHbIe MMOMEIILICHUS JIOJKHBI OBITh YKOMIIJIEKTOBAHbI
CHEIUATN3UPOBAHHON MEOeNbl0 ¢  TEeXHUYSCKMMH CpEACTBAMU  OOyYCHHS,
CIY>KaIllUMU JJIsI PeJICTaBIeHUs yueOHOM nHpopMaIiuu O0IbIION ayIUTOPHUH.

[IpoBenenue JeKUUd U CEMUHAPOB B paMKaxX JUCIMIUIMHBI OCYIIECTBISETCS B
TTOMEIICHUSIX

- OCHAIIICHHBIX JEMOHCTPAIIMOHHBIM 000pYI0BaHHUEM;

- OCHAIIIEHHBIX KOMIMBIOTEPHOW TEXHUKON C BO3MOXHOCTHIO MOJKIIOYEHHUS K
cetu «MIHTEpHETY;

- obecneywBalomuX  JOCTyH B  DJJIEKTPOHHYIO  WH(OPMAIMOHHO-

o0pa3oBaTeNbHYIO Cpely YHUBEPCUTETA.
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