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1. HamMmeHoBaHHeE JUCHUIIINHLI:

b1.0.02.02 «CoBpemeHHbIe METObI yIIpaBiieHHs 3 (PEKTUBHOCTHIO

2 Ilepeyennb

IJIAHUPYEMbIX

pe3yJabTaToB

O0CBOCHUA

o0pa3oBaTeIbHON MPOrpaMMBbI € YKa3aHNEM HHAUKATOPOB UX J0CTHKEHUS,

COOTHECCHHBIX C INIAHUPYEMBIMHU peE3yJdbTaTaMHU Oﬁy‘leHl/lﬂ o JTUCHHUIIJIMHE

Pesynbrarel oOydenus (BiaeHus,

Kon Nunukatopel
HaumenoBanue YMCHUA U 3HaHI/I5I), COOTHCCCHHBIC
KOMIIC- JOCTUIXXCHUA
KOMIIETEHINH C KOMIIETEHLUAMU/UHIUKaTOPaMHU
TEHLIUU KOMIIETEHIIH
JOCTHIXKCHUSA KOMIICTCHIIUN
I[NIKH-2 | CnocoGHOCTB 1. Pa3zpabatbiBaet 3Hamb: TEOPETUUECKUE U
MIPUMEHSITh METO/]IbI, TEXHUKH U METOAMYECKHUE MOIXOBI K
COBPEMEHHEIE UHCTPYMEHTAPUN [ IIPOTHO3UPOBAHUIO PA3BUTHUSA

METOAbI U TCXHUKU
coopa, 06paboTkH u
daHaJIu3a JaHHBIX, a
TaKKe ONpEACIICHHS
M IPOTHO3UPOBAHUA
OCHOBHBIX
COIUATILHO-
SKOHOMHYCCKHUX
Imokazareiei
00BEKTOB
YIpaBICHUA

a”ajans3a u
MIPOTHO3UPOBAHUS
TEHACHIUN U
CcoLMaILHO-
9KOHOMHYECKHX
ToKa3aTelIei.

PBIHKA JUIsl y4eTa MOJy4eHHOU
nHpopMaIuu npu
OIOPKETUPOBAHUU U MOBBIIICHUN
s dexTuBHOCTH

(G YHKITMOHUPOBAHUS OpPraHU3ALNN
Ha 3TON OCHOBE; HHCTPYMEHTHI U
METO/bl YIPABJICHUS KOMITAHUEH
Ha OCHOBE MPUMEHEHUS CUCTEMBbI
KJIFOUYEBBIX MTOKA3aTelNen
NEeSITeIbHOCTH U
O10JKETHPOBAHMUSL.

Ymems: ncnionb30BaTh METOIbI
MIPOTHO3UPOBAHUS, POPMHUPOBATH
OI0/IKEThl OpraHU3alluu C Y4€TOM
OTpaCICBOM CUTYaLlUH

2. Ucnonp3yet
UHCTPYMEHTBI
JIMarHOCTHKN M3MEHEHUS
COCTOSIHHSI 0OBEKTOB
YIpaBJICHUS HA paHHUX
CTaOHUAX B IETIIX
MIPOTHO3HPOBAHUS
pe3yJIbTAaTOB HX
JIEATENHLHOCTH U
PEIOTBPALIICHHS
HETAaTUBHBIX
MOCJIEICTBUI

3Hamb: METOIUYECKUE TTOAXOAbI K
YIpaBIEHUIO POLIECCaMU
MIPOEKTUPOBAHUS U KOHTPOJIS
pe3yJIbTaTOB B MPAKTUYECKOMN
JesITeIbHOCTH OpraHu3aIui.
Ymemy: ynpaBiars
CTpaTernuecKMU U3BMEHEHUSIMU B
NEesTeIbHOCTH OpraHU3alluu,
BbIPa0aThIBATH KIIFOUEBbIE
MOKa3aTeIH OLEHKH

¢ exTUBHOCTH U
PEe3YyIAbTaTUBHOCTH JAECSATEIHHOCTH
OpraHM3aliy; YIPaBIATh
OM3HECOM HA OCHOBE CHCTEMBbI
KJIFOUEBBIX MTOKa3aTesen
NEeSATEIbHOCTH KOMIIAHUU U
MPUMEHSTH OI0JKETUPOBAHHE KaK
YIOPaBJICHUYECKYIO TEXHOJIOTHUIO.




3. Brnageer
CIIOCOOHOCTBIO
aHAJIM3UPOBATH
POOJIEMBI
¢uHaHCOBO-
SKOHOMUYECKOTO
COCTOSTHUS
OpraHu3aiui u
MPOTHO3HPOBATH MX
MOCJICICTBHSL.

3Hamu: ipouienypbl
MIPOTrHO3UPOBAHUS
SKOHOMHYECKUX ¥ (PHHAHCOBBIX
PE3yNbTAaTOB IEATEIHHOCTH
OpraHu3alui, OLEHKU

3 PEeKTUBHOCTH EATETLHOCTH
IIEHTPOB OTBETCTBEHHOCTH B
OpraHu3alusIX, CUCTEMY
nokasaresneit 3 (HeKTHBHOCTH
Ou3Heca opraHu3aIui.

Ymems: nenats BBIBOJBI U
MIPeJIOKEHUs TI0 pe3yabTaTaMm
MIPOBEJICHHOTO aHAJIN3a;
pacKpbIBaTh Pe3yabTaThl OLICHKU
s dekTHBHOCTH OU3HECA HA
KPaTKOCPOYHYIO U JIOJITOCPOYHYIO
MIEPCTICKTHUBBIL

4. ITpumensier
MHTEJJIEKTYyalbHbIE
nH(pOpMaIMOHHBIE
TEXHOJIOTHH JIJIs1
MTOBBIIICHUS

3¢ (HeKTUBHOCTH
YIPaBJICHUS 3HAHUSIMHU.

3Hamb: TEOPETUYECKUE U
METOAMYECKUE ACTICKTHI
MHTEJIEKTYalIbHbIX
WH(OPMAIIMOHHBIX TEXHOJIOTHH,
MCIOJIb3YEMBIX JIJISl TOBBIIIICHUS
3¢ HEKTUBHOCTH YIIPaBICHUS
3HAHUSMH; TIPOLIECC TPUHATUS
pelIeHHs B Ipoliecce YIpaBIeHUS
3HAaHUSAMHU U (HAKTOPBI, BIUSAIOIINE
Ha HETO.

Ymems: onienuBaTh
UCIIOJIb3YEMBIC CTPATETHH U
SBPUCTUKH YIPABIICHUS
3HAHUSMH, KIACCUPUITIPOBATH
OmuOKH, COBEpPIIAEMBIC B XOJIE
yIpaBIeHUs] 3HAHUSAMU IS [EIeH
MOBBIICHUS 2((HEKTUBHOCTH
ousHeca;

MPUMEHSITh METO/IBI,
MO3BOJISIIOIINE OLIEHUThH XapaKTep
1 3(pPEeKTUBHOCTD yIpaBIICHUS
3HAHUSMHU B OpraHU3aIUsX, a
TaKKe METOJIbI OpTraHU3aIUN
TPYIIIOBBIX 00CYKICHUHN
npobiem, 1eneit 1 MpUHATHS
pelIeHUs B OpraHU3aIiy.

[TKH-4

CrniocoGHOCTh
PYKOBOIUTH
MPOEKTHOU 1
MPOLIECCHOM
NesITeNIbHOCTHIO B
opraHu3zaiuu, a
TaK)X€ BbISIBIISTD,
OLCHHUBATh U
PCAIM30BbIBATH

1. Ucnonb3yet MEeTO bl
MPOEKTHOTO
MEHEKMEHTA JIJIS
OpraHusanuu
YIIpaBJICHUS TPOCKTaMHU
Pa3IUYHOTO XapakTepa u
yrpasieHus: moptdenem
MIPOEKTOB.

3Hnams: METOIBI IPOEKTHOTO
MEHEeJ[KMEHTA JUIsl OpraHu3alun
yIIPaBJICHUS POEKTaAMU H
nopTQeneM MpoeKToB.

Ymems: Mcrionb30BaTh METOMBI
MIPOEKTHOT'O MEHEPKMEHTA ISl
OpTaHM3aLIH YIIPABICHUS
MPOEKTaMH PA3JIMYHOTO XapaKTepa
U yIpaBJeHUs nopTdesemMm




HOBBIE PHIHOYHBIC
BO3MOXKHOCTH,
YIPaBIAThH
MaTeprUaIbHBIMU U
(uHAHCOBBIMU
MIOTOKAaMH, a TaKXKe
BCEMH BUJAMH

IIPOEKTOB.

2. leMoHCcTpHpYyET
BJIa/ICHUE METOaMU
yIpaBJIeHUS OM3HEC-
IpoLEeccaMH U UX
PEUHKUHUPUHTA.

3Hamb: METOBI YIIPABICHUS
Ou3HEC-TIpoleccaMu U HX
PEUH)KHHUPUHTA.

Ymems: npuMeHsITH METOIBI
yIpaBiIeHUs] OM3HEC-TIPOIIeCCaMu
Y UX PeHHKUHUPHHTA.

PHCKOB 3. Peanuzyer 3Hamu: criocoObl yIpaBICHUS
ACATCIIBHOCTH CHOCOOHOCTh MaTepHaTbHBIMU M (PUHAHCOBBIMU
HKOHOMUYECKUX yIpaBICHUS MTOTOKaMHU.
CUCTEM MaTepuatbHBIMU U Ymemy: ynpaBnarsb
(buHAHCOBBIMU MaTepUaIbHbIMU U (PMHAHCOBBIMU
MOTOKAMHU. MOTOKaMH.
4. BbIABISET PUCKH, 3Hamu: criocoObI BBISBICHUS U
CYLIECTBYIOIIINE B yIpaBIeHUS] PUCKAMH,
JEeSITEIIbBHOCTH CYUIECTBYIOIIUMU B J€STEIbHOCTH
OpraHu3aluu, u OopraHu3alyu.
yIpaBIsieT UMH. Ymemps: BHIIBASATH pUCKH,
CYILECTBYIOIINE B IEATEIbHOCTU
OpraHM3aliy, U YIIPaBISIeT HMHU.
VK-2 CriocoGHOCTB 1. Ucnionw3yer 3Hamwb: OCHOBHBIE
MPUMEHSITh KOMMYHUKaTHBHbBIE KOMMYHHKATHUBHBIE CPEJICTBA U
KOMMYHUKATUBHbBIE | TEXHOJIOTHH, BKIIOUas METO/IbI TOHECEHUS MH(OpMAIINK;
TEXHOJIOTHH, COBpPEMEHHbIE, IS METO/Ibl aHaIN3a HHPOPMAIIH U
BIIAJIETh aKaJIeMHYECKOro 1 CUHTE3a MPOOJIEMHBIX CHTYAIIHiA.
MHOCTPAaHHBIM npodeccuoHaIbHOTO Ymems: onpenenars Haubosee
SI3bIKOM Ha YPOBHE, | B3aMMOJICUCTBHUS. 3¢ (HeKTHBHBIE METOIBI
MTO3BOJISIFOIIEM TpaHCIAUUU HHGOPMAIUH.
OCYILIECTBJIATH 2. O6maercs Ha 3namb: OCHOBHEIE
pO(GECCUOHATIBHYIO | HHOCTPAHHOM SI3BIKE XapaKTePUCTHKU HHPOPMAIIH U
" B cepe KOMMYHHKAITUH; TIPUHITUTIBI
HCCIEA0BATENBCKYIO | PO eCCHOHATBHON paboTsl ¢ nHGopMaIueit u

JIeSITENLHOCTD, B T.4.
B HHOS3LEIYHOU

cpene

NEeSATEIbHOCTH U B
HAay4YHOU cpefie B
MMAUCbMEHHOW U YCTHOU
dopwme.

0coOEHHOCTH €€ Tmepeavn B
WHOKYJIbTYPHOU cpenie, Tpu
HCIIOJIb30BAHUU MHOCTPAHHOT'O
sI3bIKa B MPOECCHOHATHHOM
cepe.

Ymems: IpUMEHATH METOIBI
KPUTHYCCKOI'O MBIIIJICHUA ITPU
pabote ¢ nHGOPMAITMOHHBIMHU
pecypcami, a TaKKe B Ipolecce
KOMMYHUKAITUH.

3. Beictynaer Ha
MHOCTPAaHHOM SI3bIKE C
HayYHBIMH
IOKJIamaMu /
Ipe3eHTAIUIMY,
IPECTaBIsET
Hay4HbIE

pe3yabTaThl HA
KOH(pEepeHIHIX U
CHUMIIO3UyMaXx;

3Hamb: METOAbl KOMMYHUKAIIUU C
pa3IUYHBIMH, B TOM YHUCJIE C
MHOKYJIBTYPHBIMU TPyIIIaMHU.
MeTo/ibl JOHECEHUS] HAYYHOMI
nH(OpMALIUY HA HHOCTPAHHOM
SI3BIKE.

Ymemy: pemats
KOMMYHUKATHUBHBIE TIPOOJIEMBI B
rpyIIe, B TOM YUCIe C
MIPUMEHEHUEM HECTAaHIapTHBIX

6




y4acTBYET
B HAYYHBIX JUCKYCCHSAX H
nedarax

METOJOB.

4. JleMOHCTpUpYET
BJIa/ICHNE HAyYHBIM
PEYEBBIM ITHUKETOM,
OCHOBaMHU PUTOPUKH

Ha MTHOCTPAHHOM

SI3bIKE, HAaBBIKAMU
HaIMCaHWs Hay4YHBIX
cTaTedl Ha UHOCTPAHHOM
A3BIKE.

3Hamb: OCHOBBI HAYYHOTO
pEUYEeBOr0 ITHKETA;
MPUHLIMITBI TYOINYHBIX
BBICTYILJICHUM, B TOM YHCJIE B
MHOKYJIBTYPHOU ayIUTOPHUH.
Ymems: npUMEHTh HaBBIKU
HaMMCcaHUs HAyYHbIX paboT 1
MyOJIMYHOTO BBICTYIUICHUS C
pe3ylbTaTaMi HayYHbIX
HCCJICIOBAHUI

5. Pabortaet co
crenuaabHOM
WHOCTPAHHOU
JIUTEPATYpPOU U
JTIOKYMEHTaluen Ha
WHOCTPAHHOM SI3bIKE.

3Hame: TPUHIUIBI TOUCKA U
oTOopa HEOOXOAMMOM AJIst
W3yYEHUS CIEeIUaTbHON
JTUTEPATyphl, B TOM YHUCIIC HA
MHOCTPAaHHOM SI3bIKE.
Ymems: npuMeHsTh 3HaHUA

HHOCTPAaHHOTO A3bIKa IIPH ITIOUCKE

HeoOxomuMoit nHpopmanuu,
paboTe co crenuaibHOI
JTUTEPATypOH U JOKYMEHTaMHU.




3 MecTo IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

Huciunnaa «CoBpeMeHHbIE METObl  yIpaBieHus 3(PQPEeKTUBHOCTHIOY
BXOOUT B MOAYJdh 0OmenpodecCHOHATbHBIX  JUCHHUIUIMH  HaIpaBJICHUS
oOsi3aTtenbHOM  vactu  brmoka 1. JucuumiauHbel  (MOAYyNIM)  IPOrpaMMbl
MarucTpaTypsbl.

[IporpamMma u3ydeHus AMCLUMILIMHBI COCTaBJI€HA C YYETOM TpeOOBaHMIA,
YCTaHOBJIEHHBIX COOTBETCTBYIOIIUM benepaibHbIM roCyJapCTBEHHBIM
o0pa3oBaTeNbHBIM CTAaHIAAPTOM BBICHIETO MPO(PECCUOHATBHOTO 00pPa30BaHMUSL.

W3ydyenne maHHON MUCHUIUIMHBI 0a3upyeTcs Ha 3HAHMAX, MPHUOOPETEHHBIX
CTyA€HTaMH B MPOLECCE H3YYECHUS [UCHUIUIMH «DKOHOMUYECKass Teopus B
ynpaBieHun  OuszHecom», «Ctparermueckuid  (UHAHCOBBIA  MEHEIKMEHTY,
«COBpEMEHHBIN  CTpaTEerMyeckuii  aHanus», «Merogonorus, Mpouecchl U

WHCTPYMEHTHI YIIPABJICHUS IPOCKTAMI».

4 O0beM AUCHUILIMHLI B 3a4YeTHBLIX €IMHHIAX U aKaJeMHYEeCKHX
yacax ¢ BbllejJeHHeM 00beMa ayJIMTOPHOH (JIEKIMH, CEMHUHAPBI) H

CaAaMOCTOAITEJILHOM PadOThI

Jlis cTyleHTOB, OOy4aromuxcs Mo HampaBieHuio nmoarotoBku 38.04.02
«MeHeKMEHT», ISl HalpaBJICHHOCTH MporpaMM Maructparypsl: «IIpoekTHbIi

MEHEIKMEHT», ouHas (opMa oOydeHus

Bun yueGHOM pabOThI IO AUCITUTIINHE Bceero (B3/e n Monyis 6 (B
yacax) qacax)
OO01mast TpPyA0eMKOCTh JUCIUTIIIMHBI 3/108 3/108
KoHTtakTHas paboTa — AyAUTOPHBIC 3aHATUS 32 32
Jlexuuu 8 8
CeMuHapbl, TPAKTUYECKHUE 3aHITUS 24 24
CamocrosTenbHas padora 76 76
B cemecmpe 40 40
B ceccuro 36 36
Buna Tekyiero KOHTposist — —
Bug npoMexXxyTOuHOM aTTecTanuu JK3aMeH JK3aMeH




5 Coaepxanne IUCHUIUVIMHBI, CTPYKTYPHPOBAHHOE IO TeMaM
(pa3nesaM) TUCUMILIMHBI ¢ YKa3aHUeM 00beMOB (B aKaJleMHYeCKHX 4acax)

U BUJIOB YUeOHBIX 3aHATHIA

5.1 Conep:xanue QM CHUATIIAHBI

Tema 1 Ilouamue s¢ppexkmusnocmu 8 meHeddcMeHme

PasButne mnpencrtaBieHus o Kareropuu <AddextuBHOCTHY. I[lpu3Haku
3¢(HEeKTUBHOTO MEHEPKMEHTa: TMPUMEpPbl W3 TMPaKTUKUA. XapaKTEePUCTUKU
3¢ (deKTUBHOTO MeHeIKMeHTa. DPGEeKTUBHOCT, B MeHemxMeHTe. [Ipobnema
OLICHKH 3P (PEKTUBHOCTH MEHEKMEHTA. 3HaUeHHE 3((HEKTUBHOIO MEHEHKMEHTA B
opraam3ani. COOTHOIICHHE TIOHATUN «PE3YbTATUBHOCTEY U «3(P(PEKTUBHOCTHY.
CooTHolleHne TOHATUN «pe3yabTar» U <«dhdext». Ouenka 3¢pdexTuBHOCTH
MEHeDKMeHTa. JKoHoMHuueckuil 3ddekt. CornuanbHO-d)KOHOMUYECKUN A(DPeKT.
Counanbabii  3¢gdexr. OpranuzanmoHHsii  3¢dext. [IpuHUMOBI U BUABI
3¢ (HEKTUBHOCTH B MEHEKMEHTe. DKOHOMHUYecKas 3PdeKkTuBHOCTh. ColnanbHas

s dexTrBHOCTh. OpranuzanuonHas 3QpGheKTUBHOCTD.

Tema 2 KPI-nooxo0 k ynpagnenuto pe3yismamueHoCmsio KOMNAHUU

Uctopuss mosinennss KPI. KiroueBble mnokazarenu pe3yJbTaTUBHOCTH.
[lonaTne  «ympaBiieHME TIO  LEIsAM». DBuApl  KIIOYEBBIX  IOKA3aTENIEH.
KonnuecTBeHHbIE, KAYECTBEHHBIE IMOKA3aTENId. 3ana3AblBalollue, OMNEpeKaroline
(omepaTuBHbBIE) TOKazarenu. MHauBHOyallbHbIE, TIPYNIIOBbIE (KOMaHIHBIC)
nokazarenu. DOuHAHCOBbIE, HE(PUHAHCOBBIE TIOKAa3aTeNUd. XapaKTEPUCTUKU
s pextuBubix KPI. TpedoBanus k a¢dexruBubiM KPI. IIpornecc paspadorku KPI.
[Tpoueccuspiii moaxon k pazpadorke KPI. ®yHkunoHanbHbIN TOIX0T K pa3padboTke
KPI. DOranel pa3pabotku cuctembl KPI. Ounenka BeimonHenus KPI. YpoBhu
s dexruBHocTn KPI: «6aza», «HOopmay, «uenb». KPI «cuactbe Ha pabote» u
«cmbicn B pabote». Kapra B3ammocBsizeld u oneHouHwlid juct KPI. Drtambr

coznanus 3¢ dextuBHOM cuctembl KPI.



Tema 3 OKR-nooxoo

Cymocte OKR-nmoaxoma.  Amowurmosnble  1menu  (O).  Knrouesble
pe3yabTathl (KR). Otnuuune cuctembr OKR ot KPI. Dtansl npuMeHeHUs] CUCTEMBI
OKR. Dran 1 — nunotHas Bepcus. JTam 2 — oOyuyeHHe NepcoHana. Jdrtam 3 —
MOCTAHOBKA KOPIOPATUBHBIX lieNield. DTtan 4 — Mpe/CcTaBiI€HUE CTPATErHYECKUX
nenei. Jram 5 — NOCTaHOBKA Lejded KoMaHia. JTan 6 — MpOMEXYTOUYHbIE
pe3ynbTathl. JTan 7 — noaBeneHue UToros. I[IpenmymectBa n Hegoctatku OKR-
noaxoma. Kommanuu, mis xkotopeix He mogxomuT cucrema OKR. Ommubku mpu

nocraHoBke OKR. CpaBautenbHas xapaktepuctuka KPI u OKR noaxonos.

Tema 4 Coanancuposannas cucmema noxkazameineti (BSC)

O6mas xapakrepuctuka BSC. IlepcrektuBel BSC. CootHomieHue
nepcrnekTuB W mnokaszareneil (unaukatopoB) BSC. Texnonorust pa3paboTku u
Baenpenuss BSC. TloarotoBka k paspaborke BSC. Paspa6otrka BSC:
KOHKpETU3aIUsl CTPATETUYECKUX IeJeil; CBS3BbIBAaHUE CTPATETHUYECKUX IIesien
IPUYUHHO-CJIEICTBEHHBIMH 1IETIOUYKaMH; BBIOOp TMOKa3aTeslel M ONpeaesieHHue HX
LEJeBbIX 3HAUYEHUI; OmpeleNieHue CBsI3M MoKa3areieil ¢ Ou3Hec-npoleccamu;
ONpeeNieHue CTPATErHUYeCKUX  MEpOIpPHUSATHH; cOOp, OIEeHKa U  aHalu3
uHbopManuu o BeimonHeHuu crpaterud. KackamupoBanue BSC. Kontposb
BbINOJIHEHUs cTpaterund. Crparternueckas Kaprta. [lokazaTenu AOCTUXKEHUSA

crparernyeckux nene. Ornuuns mexny BSC u KPILL

Tema 5 Ilymu nosviuenus 3¢hgpexmusnocmu meHeoHcMeHma

Tpanchopmaniis MeHEIKMEHTa: Mepexo] K «MATKOMY YIPABICHUIO» U
IJIOCKUM OpraHU3allMOHHBIM CTpYKTypaMm. [loHsTie TpanchopMalu yrnpapieHuUs.
[Tonsitue rubOkoctu ympasneHus. [loHsThe aBTOHOMUM B YyIpaBieHUU. Pucku
nepexojia K IJIOCKHMM OpTraHM3allMOHHBIM CTpykTypam. [IpoGnemsbl mepexona K
IJJOCKUM OpPraHU3alUOHHBIM CTPYKTypaMm. CHCTEMHBIM MOAXOJ K MOBBILICHUIO
s dexTuBHOCTH MeHexMeHTa. Cxema «7-S» kommannu «MakKuncw». TBepibie

u  wmarkue oaneMmeHThl  «McKinsey7-S».  Agile-moaxon K MOBBIMICHHUIO
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3 PEKTUBHOCTH MEHEIPKMEHTA.

Tema 6 Dppexmusrnocmo 8 npoeKMHOM YNpasieHuu

[Ipoctbie MeTonbl oLeHKH 3(PGdeKTUBHOCTH mpoekTa. [Ipocras Hopma
npuObIM WHBECTUIIMOHHOTO TpoekTta. llepuox Bo3Bpara muBectuimii. Ilepuon
OKymaeMocTH. MeTtonsl  oneHKkd 3I(PGEeKTUBHOCTH MPOEKTa HAa  OCHOBE
JTUCKOHTUPOBaHUS. YUCTHIN TUCKOHTUPOBAHHBIN 10X01. OKynaeMoCTh Ha OCHOBE
TEKyIled NpHUBEIEHHOW CcTOMMOCTH. BHyTpenHsss Hopma npuObuin. MHIekc
JIOXOAHOCTH. KomMmepueckas  3pQpekTUBHOCTH  MpPOEKTA. bromxernas
3 PEeKTUBHOCTH IIPOECKTA. Pernonanbnas 3¢ PeKTUBHOCTD MIPOCKTA.
Oo6mectBerHHast 3¢ HEKTUBHOCTH TpoekTa. OIEHKa COMHAIBHBIX U SKOJIOTUYECKHUX

HOCJIC,Z[CTBI/Iﬁ IIPOCKTA.
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5.2 Y4yeOHO-TeMATHYeCKHUI IUIAH ISl CTYAEHTOB, O0yYalOIIUXCHA IO

o0pa3oBaTe/IbHOIi MporpaMMe MOArOTOBKH

38.04.02 «MeHemKMEHT», IJIs HANpPaBICHHOCTEW MPOrpaMM MarucTpaTyphl:

«[IpoexTHBIN MEHEIKMEHT», ouHas (opMa oOydeHus

TpynoeMKocCTh B yacax
AynuTtopHas pabota dopmbl
No HanMEHOBAMME TeM CemuHa- | 3ansatus | CaMoc- | TEKYILIEro
Bee- | O6- pHI, B TOSI- KOHTPOJIA
n/m | (pa3zesioB) JUCIUTUTMHEL Jlexun
ro |mas, B u MPaKTU- | MHTEPAK- | T€JIbHAs | YCIEBae-
T.4.. YeCKUe | TUBHBIX | pabota MOCTH
3aHATUs | popmax

1 | Tema 1. DdpdhekTUBHOCT PacuetHo-
B YIIPaBJICHUH aHaJIUTH-
opraHuzanuei 17 5 1 4 2 12 qecKue

3a/1aHus

2 | Tema 2 KPI-mogxoxm k Komann-
YIPaBIEHHUIO Hast pabo-
PE3yIbTaTUBHOCTHIO 17 5 1 4 3 12 Ta B dop-
KOMITaHUH Me KapTbl

UIEH.
3 | Tema 3 OKR-nonxon Komann-
Has pabo-
18 6 2 4 3 12 Ta B Qop-
M€ KapThl
WJICH.

4 | Tema 4. Komann-
CoOamancupoBaHHas Has pabo-
cHCTeMa ToKa3aTeneit 20 6 2 4 3 14 Ta B hop-
(BSC) M€ KapThl

WJICH.

5 | Tema 5. ITytu Komann-
MOBBIIIEHUS Hasi pabo-
s dexTuBHOCTH 17 5 1 4 3 12 | taB dop-
MEHEKMEHTA Me KapTbl

UIEH.

6 | Tema 6. DpdexkTuBHOCTH Ananuz
B ITPOCKTHOM JIE€IOBBIX
yIpaBICHUH 19 s : ) 5 14 CHTYaIHiA

Ha OCHOBE
Keuc-
METOJ1a
B mestom 1o CornactHo
108 32 8 24 16 76 yaeOHOMY
AMCUMILINHE
TJIaHy
Hroro B % 50%
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5.3 Conep:xxanne NPAKTHYECKUX U CEMUHAPCKUX 3aHATHI

HaunmenoBanune tem

[lepeuens BOmpocoB [ist 00CYKICHUS Ha
CEMHUHAPCKUX, MPAKTHUECKUX 3aHATHIX,

(pa3nenos) PEKOMEHAyeMbIe HCTOUHUKH U3 pa3fenoB | DopMbl IPOBEAEHUS 3aHATHH
JUCLUIIINHBI 8,9 (ykaspIBaeTcs pasJies U MOPsIIKOBBIN
HOMEDP UCTOYHHUKA)
Tema 1. [onsarue 3¢ppexTuBHOCTH B Omnpoc. uckyccust o
D¢} eKTUBHOCTE B | MEHEKMEHTE aKTyaJbHbIM BOIIPOCaM
yIpaBJICHUU Pa3Butue npeacraBieHus 0 KaTeropuu TeMbl. PaccMoTpenue
opraHuzanuei «a¢pdextuBHOCTBY. [Ipn3Haku IIPAKTUYECKUX NIPUMEPOB U

3¢ (HEeKTUBHOTO MEHEIKMEHTA!
PUMEPHI U3 MTPAKTHKH.
XapakTepucTuku 3P PeKTUBHOTO
MeHeKMeHTa. D(HPEKTUBHOCTH B
meHepkMenTe. [Ipobnema oneHku

3 PEKTUBHOCTH MEHEKMEHTA.
3navenue 3¢ppekTUBHOTO
MEHE/HDKMEHTA B OpraHU3allNH.
CooTHo1IEHNE TOHITHI
«pe3yIbTAaTUBHOCTH» U
«3¢ppextuBHOCTE». COOTHOLICHNE
MOHATUHN «pe3yabTaT» U «dPHEeKT?.
Ornenka 3¢ (heKTUBHOCTH MEHEKMEHTA.
OxoHomuueckuit 3¢ dext. CoruanbHo-
skoHOMHUeCcKU 3 dext. CounanbHbINi
s dext. Opranu3anioHHbIN 3P HEKT.
[TpunHumns! 1 BUABI 3PPEKTUBHOCTH B
MEHEDKMEHTE. DKOHOMUYECKast

s dexkruBrOCTh. ConManpHas

s dextuBHOCTD. OpraHu3auoOHHas

3¢ (HEeKTUBHOCTB.

PexomeHnayeMble HCTOYHMKH: pa3aen 8
(Ne 1-5), paznmen 9 (Ne 1-10).

3ajad.

Tema 2 KPI-nonxon
K yIPaBIICHUIO
Pe3yIbTaTUBHOCTHIO
KOMIIaHUHN

KPI-noaxox x ynpaBieHHUIO
PE3YIBTaTUBHOCTHIO KOMITAHUH
Ucrtopus nosisnenust KPI. KiroueBbie
MOKA3aTeNH PE3yIbTaATUBHOCTH.
[TonsiTve «ympaBieHHE IO LETIM.
Buib! KITFOUEBBIX MTOKa3aTeNe.
KonunuecTBeHHbIE, KaUECTBEHHbBIE
MoKa3aTeJiv. 3amna3 bIBalollune,
oTepeKaroIne (OrepaTuBHBIC)
nokasarenu. UHIuBuayanbpHbIE,
TPYIIIOBBIE (KOMaHIHBIC) TTOKA3aTEIH.
duHaHCOBbIe, He(DUHAHCOBBIC
MoKa3areyii. XapakTepUuCTUKU

s dexruabix KPI. TpeboBanus k

s dextuBabiM KPI. [Tporecc
paspabotku KPI. I[IpoueccHsbIit moaxon
K pazpabotke KPI. ®yHkiinmoHanpHbIH
noaxoJ K pazpadorke KPI. Dramsl

Omnpoc. luckyccus mo
AKTYyaJIbHbIM BOIIpOCamM
Tembl. PaccMoTpenne
MPAKTUYECKUX IIPUMEPOB U
3azad.
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paspabotku cuctembl KPI. Onenka
BbinoaHeHus: KPI. YpoBHu

s dexruBaocTu KPI: «6azan, «<HOpMay,
«uenby. KPI «cuactbe Ha pabote» u
«cMpbIc B paboten. Kapra
B3auUMOCBsI3eH U olleHOUHEIN 1ucT KPI.
Oransl cozganus 3¢ HeKTHBHON
cucreMbl KPI.

PexomenayemMble HCTOUYHUKH: pa3ien 8
(Ne 1-5), pazmen 9 (Nel—10).

Tema 3 OKR-
IIOAXO0JT

Cymocts OKR-nogxona.
AmoOunmosnsie nenu (O). Kirouessie
pe3yabTathl (KR). OTnuune cuctemsl
OKR ot KPI. DTanbel npuMeHeHus
cucrembl OKR. Ortan 1 — nunoTHas
Bepcus. JTtam 2 — 00y4ueHue rmepcoHara.
Oran 3 — nocTaHOBKA KOPIIOPAaTUBHBIX
uenen. Jtan 4 — npencTaBieHue
CTpaTernyecKux 1enei. dram 5 —
IIOCTAaHOBKA IeJIEH KOMaHa. JTal 6 —
MPOMEKYTOUHBIE PE3yJIbTATHI. JTall 7 —
nonBeaeHue utoros. [lpenmyiectsa u
Henoctatku OKR-mmogxoga. Kommmanuw,
JUTSL KOTOPBIX HE TIOJIXOJUT cHCTEMa
OKR. Ommbku npu nocranoBke OKR.
CpaBHurenbHas xapakrepuctuka KPI u
OKR noaxonos.

PexomeHnayeMble HCTOYHMKH: pa3aen 8
(Ne 1-5), paznmen 9 (Nel-10).

Omnpoc. Juckyccust o
aKTyaJbHBIM BOIIPOCaM
Tembl. PaccMoTpenne
MIPAKTUYECKUX MPUMEPOB U
3azad.

Tema 4.
Cb6anancupoBaHHas
cucreMa
nokazateneit (BSC)

COanancupoBaHHasl CHCTEMa
nokazateneit (BSC)

O6mas xapaktepuctuka BSC.
[Tepcnexktust BSC. CootHOlIEHNE
MEePCIIEKTUB U TTOKa3aTeen
(uanukaropoB) BSC. TexHonorus
paspabotku u BHenpeHust BSC.
[MonroroBka k paspaborke BSC.
Pa3zpaboTtka BSC: xonkpeTuzamus
CTpaTEeruuecKux Iiesieli; CBA3bIBAHNE
CTpaTernyecKux Ieyei NpuInHHO-
CJIEICTBEHHBIMU I[EMIOYKAMHU; BEIOOD
MoKa3aTesie v ONpeieIEHHE UX
I[EJICBBIX 3HAYCHUI; OTpeIeTICHUE CBI3U
nokasareneil ¢ Ou3Hec-poleccaMu;
OTIpeIeNIeHUE CTPATETUYECKUX
MEpPONPUSITHIA; cOOp, OLIEHKA U aHATIU3
uH(OpPMAIIUU O BBHITIOTHEHUHT
crpareruu. Kackagupoanue BSC.
KOHTpOmb BBIMTOJIHEHUS CTPATETHH.
Crparernueckas kapta. [lokazarenu
TOCTHKEHUS CTPATETUYECKUX IIETICH.
Ormnuus mexay BSC u KPIL

Omnpoc. luckyccus mo
AKTYyaJIbHbIM BOIIpOCamM
Tembl. PaccMoTpenne
MPAKTUYECKUX IIPUMEPOB U
3azad.
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PexkomenayemMble HCTOUYHUKH: pa3ien 8
(Ne 1-5), pazmen 9 (Nel—10).

Tewma 5. Ilytn
TIOBBIIIICHUS

3¢ (HEeKTUBHOCTH
MEHEDKMEHTA

Tpancdopmanus MEeHePKMEHTA:
MepPeX0J] K «MATKOMY YIIPaBJICHUIO» U
TUIOCKUM OpTaHU3aI[MOHHBIM
cTtpykrypam. [lorstue Tpanchopmanuu
yrnpasneHus. [lonsiTue rubkocTu
ynpasieHus. [loHsITHE aBTOHOMHH B
yIpasieHuH. Pucku nepexona k
MJIOCKUM OpTaHU3aIllMOHHBIM
cTpykTypaM. [IpobrnemMsr mepexoaa k
MJIOCKUM OpTaHU3aIllMOHHBIM
cTpykTypaM. CUCTEMHBIN MOIXO] K
MOBBIICHHIO Y (PEKTUBHOCTH
MeHeKMeHTa. Cxema «7-S» KOMIaHuU
«MakKuncuy». TBepabie u MArkue
anemeHnThl «McKinsey7-S». Agile-
MOAXO0/ K TIOBBIIIEHUIO 3P (HEKTUBHOCTH
MEHEIKMCHTA.

PexomeHnayeMble HCTOYHMKH: pa3aen 8
(Ne 1-5), paznmen 9 (Nel—10).

Omnpoc. Juckyccus o
aKTyaJbHBIM BOIIPOCaM
Tembl. PaccMoTpenne
MIPAKTUYECKUX TPUMEPOB U
3azad.

Tewma 6.

O} dexTuBHOCTH B
POEKTHOM
yIpaBJICHUU

[IpocThie METOBI OLIECHKHU
apdexTuBHOCTH mpoekTa. [IpocTas
HOpMa NPUOBLTH UHBECTULIMOHHOTO
npoekra. [lepuon Bo3Bpata
uHBecTUlMi. [lepuos okynmaeMocTH.
Mertoap! orieHKH 3 hekTHBHOCTH
IIPOEKTAa HA OCHOBE JUCKOHTHPOBAHUS.
YUuCTeli TUCKOHTUPOBAHHBIN JOXOM.
OkynaeMoCTh Ha OCHOBE TEKYIIIEH
IIPUBEJEHHON CTOUMOCTU. BHYTpeHH s
HOpMa NpuOkLTH. HIEKC JOXOTHOCTH.
Kommepueckast 3 peKTHBHOCTD
npoekTa. brokerHas 3 pexTHBHOCTD
npoekra. PernonansHas
3(PEKTUBHOCTDH MPOEKTA.
ObmectBenHast 3 (peKTUBHOCTD
npoekTa. OIeHKa COMaIbHbIX U
IKOJIOTMUECKUX MOCIIEICTBUIN IIPOEKTA.
PexomeHnayeMble HCTOYHMKH: pa3aen 8
(Ne 1-5), paznmen 9 (Nel—10).

Omnpoc. luckyccus mo
AKTYyaJIbHbIM BOIIpOCamM
Tembl. PaccMoTpenne
MPAKTUYECKUX IIPUMEPOB U
3azad.
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6 YueOHO-MeTOAHMUECKOE

padoTHI 00Yy4aIONIUXCH MO TUCIHUIINHE

6.1 IlepeyeHb BONMPOCOB, OTBOAMMBIX HA CaAMOCTOSITeJIbHOE OCBOEHHE

ob0ecreueHue

JJIA  CaMOCTOAATEeJIbHOH

AUCHHUILIMHBI, (POPMBbI BHEAYIUTOPHOI CAMOCTOSITEIbHOM PadoThI

ConeprxaHue BHEAYJUTOPHON CaMOCTOATENLHON pabOThI IO TEMaMm:

HaumenoBanue
pasaenoB, TEM
BXOJISIIIIUX B
JUCHUIUIMHY

[lepeueHs BOMPOCOB, OTBOJUMBIX
Ha CaMOCTOSATENIbHOE OCBOCHHUE

DopMBbl BHEAYTUTOPHOM
CaMOCTOSITENIbHON PabOTHI

Tema 1.
OddekTuBHOCTH
B yIIpaBICHUU
OpraHu3anuen

[onsarue 3¢ppexTuBHOCTH B
MEHEIKMEHTE

PasButue npencrasieHus o
Kareropunt «3GHEKTUBHOCTHY.
[Tpusnaku 3¢ hekTuBHOTO
MEHEIKMEHTA: PUMEPHI U3
IIPaKTUKHU. XapaKTEPUCTUKU
3(PEeKTUBHOTO MEHEKMEHTA.

O} PexTUBHOCTh B MEHE)KMEHTE.
[TpoGnema oneHku 3 PeKTUBHOCTH
MEHEKMEHTA. 3HaYEHUE

3¢ PeKTUBHOTO MEHEIPKMEHTA B
opranuzanuu. COOTHOLIEHHUE
MOHITUH «Pe3yIbTATUBHOCTHY» U
«3¢ppextuBHOCTH». COOTHOLICHNE
MOHATUHN «pe3yabTaT» U «dhPEeKrT».
Onenka 3¢ (heKTHBHOCTH
MEHEKMEHTA. DKOHOMUYECKUI

s dekr. CoruanbHo-
SKOHOMUYECKHH 3PGeKT.
Conmanbhblit 3¢ dekT.
Opraau3annoHHbIN 3P HEKT.
[TpuHIMIBL U BUIBI

3 PEeKTUBHOCTH B MEHEPKMEHTE.
OkoHOMUYECKas 3PPEKTUBHOCTD.
ConmanbHas 3pPEeKTUBHOCTD.
Opranu3zanuoHHas

3 PEKTUBHOCTS.

- pabora ¢ yueOHOH, HayYHOU U
CIIPABOYHOM JIUTEPATYPOIL;

- paboTa c HUHTEpHET-peCcypcamu;

- paboTa ¢ pecypcamu 3JIEKTPOHHOMN
nH(POPMAIIMOHHO-00pa30BaTEIbHON
cpensl ¢pmnana OUHYHUBEPCUTETA,
- IOJITOTOBKA K MPAaKTHYECKUM
3aHATHSAM;

- MOJITOTOBKA K 9K3aMEHY.

Tema 2 KPI-
MOJXO0J K
YIPaBJICHUIO
pe3yIbTaTUBHOC
THIO KOMIIAHUH

KPI-nmoaxox x ynpasieHHIO
Ppe3yJIbTaTUBHOCTHIO KOMITAHUH
HUcropus nossinenus KPI.
KiroueBble mokazaTenu
pe3yabTaTuBHOCTU. [loHSITHE
«yTpaBJI€HUE MO LeaImM». Buabl
KJIFOUEBBIX MMOKa3aTelIei.
KonndecTBeHHBIE, KAUECTBEHHBIC
MoKa3aTeJM. 3ana3abIBalolune,

- pabota c yueOHOH, HayYHOU U
CIIPABOYHOM JIUTEPATYPOIl;

- paboTa c UHTEpHET-peCcypcamu;

- paboTa ¢ pecypcamy 3JIeKTPOHHOMN
nH(POPMAIIMOHHO-00pa30BaTEIbHON
cpensl ¢pmmana OUHYHUBEPCUTETA,
- IOJITOTOBKA K MPAKTHYECKUM
3aHATHSAM;

- IOJITOTOBKA K 9K3aMEHY.
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orepexarorue (ornepaTuBHbIE)
nokasarenu. UHauBuayanbHble,
IpyNIOBbIE (KOMaHHBIE)
rmokazareiyi. OMHAHCOBEIC,
HE(UHAHCOBBIE OKA3ATEIH.
XapakTtepucTuku 3 HEKTUBHBIX
KPI. TpeboBanus k 3¢ppekTuBHBIM
KPI. ITpouecc pazpadorku KPI.
[IpouieccHBIif TOAXO0 K pa3paboTke
KPI. ®yHKIHOHABHBIN MOAXOM K
paspabotke KPI. Drambt
paspabotku cucrembl KPI. Onenka
BeinosiHeHMs KPI. YpoBHHu

s dextuBHOCTH KPI: «O6azay,
«Hopmay, «uenby. KPI «cuactbe Ha
paboTte» U «CMBICT B paboTey.
Kapra B3auMocBs3eit U O1lleHOYHBII
muct KPI. DTtansl co3ganus

s dextuHOIM cuctempl KPI.

Tema 3 OKR- Cymocts OKR-nogxona. - pabota ¢ yueOHOM, HAyYHOH U
MOJIXOJ Amb6unnosnsie uenu (O). CIPaBOYHOM JIUTEPATYPO;
Kirouessie pe3ynbTaThl (KR). - paboTa ¢ HUHTEepHET-pecypcamu;
Otmuune cucrembl OKR ot KPI. - paboTa ¢ pecypcamu JIEKTPOHHOM
Oranbl IPUMEHEHHS CUCTEMBI nH(}OPMaLIHOHHO-00pa30BaTEIbHOM
OKR. Oran 1 — nunoTtHas Bepcust. | cpesl Gprmana OUHYHUBEPCUTETA,
Otamn 2 — 00yueHune nepcoHarna. - HOATOTOBKA K MPAKTUYECKUM
OTal 3 — mocraHoBKa 3aHATUSIM;
KOpIIOpPaTUBHBIX 1iesiei. Jrtam 4 — - HOATOTOBKA K 9K3aMEHY.
MPEJICTABICHUE CTPATETHIECKHIX
eJIed. Jtan 5 — MocTaHOBKaA IieJIed
KOMaH/. JT1ar 6 — IpoOMeXyTOUHbIE
pe3yJibTaThl. JTal 7 — NOABEACHUE
utoros. IIpeumyiecrsa u
Henoctatkn OKR-nmoaxona.
Komnanum, 17151 KOTOpBIX HE
noaxoauT cucreMa OKR. Ommbku
nipu nocranoBke OKR.
CpaBHUTENbHAS XapaKTEPUCTUKA
KPI u OKR nmogxonos.
Tema 4. COanancupoBaHHasl CHCTEMa - pabora ¢ yueOHOM, HAyYHOH U
CoanancupoBan | nokazareneit (BSC) CIPaBOYHOM JIUTEPATYPOU;
Hasi cUCTeMa O6mas xapaktepuctuka BSC. - paboTa ¢ HUHTEepHET-pecypcamu;
IOKa3aTeseu [epcnextuBel BSC. CooTHomenue | - paboTa ¢ pecypcamu 3JIeKTPOHHON
(BSC) MEePCIEKTHUB | IMOKa3aTesei nH(pOpMaITMOHHO-00Pa30BaATEIHHOM

(uanukaropoB) BSC. TexHonorus
paspabotku u BHenpeHus BSC.
[Monroroska k pa3padorke BSC.
Pazpaborka BSC: xonkpeTuzamus
CTpaTErnyeCKuX LEeH;
CBSI3bIBAHUE CTPATEIMUYECKUX IIesiei
MPUYUHHO-CJIEICTBEHHBIMH
[[ENOYKaMHU; BEIOOD MOKa3aTeneil u

cpenb! Gpunuana OUHYHUBEPCUTETA;
- IOArOTOBKA K IIPAKTUYECKUM
3aHATUSAM,;

- IOArOTOBKA K DK3aMEHY.
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ONpeJIETICHUE UX LIeJIEBBIX
3HAYEHUI; ONPEICTICHUE CBA3HU
IoKasarelieii ¢ OnsHec-
MIPOIIECCAMM; OTIPEIEIICHIE
CTpaTernyeCcKrX MEPOIPUSITHII;
cOop, OIICHKA 1 aHAJIU3
nH(OpPMAIIUU O BBHITIOTHEHUT
crpareruu. Kackagupoanue BSC.
KoHTpob BBIMOTHEHUSI CTpaTETUH.
Crparernyeckas kKapra.
IToxazaTenu JOCTHKEHHUS
cTpaTeruyeckux nenei. Oranuus
mexay BSC u KPIL

Tema 5. [Tytu Tpanchopmanus MeHEHPKMEHTA: - pabora ¢ yueOHOM, HAYYHOH U
[IOBBILIECHUS epexol K «MArKomy CIIPaBOYHOM JIUTEPATYPOU;
3 (PEKTUBHOCTH | YIIPABJICHHUIO» U TNIOCKUM - paboTa ¢ UHTEepHET-pecypcamu;
MEHEKMEHTA OpPTaHHU3AI[MOHHBIM CTPYKTYpaM. - paboTta ¢ pecypcamu JIEKTPOHHOM
[Tonsitue Tpanchopmaruu nH(pOpMaITMOHHO-00Pa30BaATEIHLHOM
yrnpasneHus. [lonsitue rudkocTu cpensl punuana OUHYHUBEPCUTETA;
ynpaieHus. [IoHsTHE aBTOHOMUH | - IOATOTOBKA K MPaKTHUYECKUM
B ympaBjieHUH. PUCKY repexona K | 3aHSTHSIM;
IJIOCKUM OpraHU3alMOHHBIM - IOATOTOBKA K dK3aMEHY.
cTpykTypam. [Ipobremsr mepexoaa
K [JIOCKMM OpraHUu3aliOHHBIM
cTpykTypaM. CUCTEMHBIN MOIXO] K
MOBBIICHHIO Y (PEKTUBHOCTH
MeHekMeHTa. Cxema «7-Sy»
komnanun «MakKuncu». TBepbie
u msrkue anemMeHTsl «McKinsey7-
S». Agile-moaxo/ K MOBBIIICHUIO
2 (HEKTUBHOCTU MEHEDKMEHTA.
Tema 6. [IpocThie METOABI OIICHKH - pabora ¢ yueOHOM, HAyYHOH U
D¢ dextuBHOCTh | 3P PexTuBHOCTH MpoekTa. [IpocTas | cmpaBoyHOH JIUTEPATYPOH;
B [IPOEKTHOM HOpMa NpUOBLTH HHBECTULIMOHHOTO | - paboTa C UHTEPHET-PECYPCaMU;
yIpaBIeHUN npoekra. [leprona Bo3Bpata - paboTta ¢ pecypcamu JIEKTPOHHOM

uHBectunmil. [lepuon
OKYITaeMOCTH. MeTO/bI OLIECHKH

3 PEeKTUBHOCTH NMPOEKTA HA
OCHOBE TUCKOHTUPOBAaHUS. UNCTBIN
JTUCKOHTHUPOBAHHBIN JTOXOJ.
OKyIaeMoCTh Ha OCHOBE TEKYIIIEH
MIPUBEAECHHON CTOMMOCTH.
BryTpeHHsst HOpMa MPUOBLUIH.
HNunexc 1oXOIHOCTH.
Kommepueckast 3 peKTHBHOCTD
npoekTta. bromkeTHas

3¢ (HEeKTUBHOCTH POEKTA.
PernonanpHas 3¢p¢heKTUBHOCTH
npoekta. O0mecTBeHHAs

s dexTuBHOCTH MpoekTa. OreHka
COIIMAIBHBIX U YKOJIOTHYECKUX
IIOCJICICTBUM IPOEKTA.

nH(pOpMaITMOHHO-00Pa30BATEIHHOM
cpenb! Gpunuana OUHYHUBEPCUTETA;
- MOJITOTOBKA K MPAKTHYECKHM
3aHATHSIM;

- MOJITOTOBKA K DK3aMEHY.
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6.211epeyeHb BONPOCOB, 3aJaHUI, TeM JJI MOATOTOBKH K TEKYyIEMY

KOHTPOJTIO

Ilpumepubwtii nepeuensv mecmoevix 3a0aHuil:

1. K mpuznakam 3¢(heKTUBHOTO MEHEI)KMEHTA OTHOCSITCS:
a) WHHOBAIUU

0) s(ddexTuBHBIC yIpaBIeHYECKUE HABBIKU

B) COIMaIbHAs OTBETCTBEHHOCTh KOMIIAHUHU

r) TajaHT COTPYJIHUKOB

1) HepapXuyeckasl OpraHu3alMoOHHas CTPYKTypa

€) JuOepanbHbINA CTHIIb YIIPABICHUS

2. D peKTUBHBII MEHE)KMEHTA B OpraHU3aI[ui CIIOCOOCTBYET:
a) o0ecrnedeHuto ee NpUOBLTEHOCTU

0) myuiell KOOpIUHAIIMK MEXIY €€ MMoApa3AeIeHUIMU

B) COOJIOZCHHUIO CPOKOB BBITIOJIHEHUS 33]1a4 COTPYAHUKAMHU

I') TMOBBIIIEHUIO JOSILHOCTH COTPYTHUKOB

1) POCTY YHCIEHHOCTU COTPYIHUKOB

€) YMEHBIICHUIO YUCIIA LeJed U 3a]a4, CTOSIUX [Tepe]] OpraHu3anuen

3. UTo 13 NpUBEIEHHOIO SBISETCS PE3yiabTaToOM, a HE AP PeKToM?

a) HOBBIM KQYECTBEHHBIA MPOIYKT

0) KaueCTBEHHbIH MPOAYKT, Y KOTOPOrO MOSBIISIOTCS HOBBIE KIMEHTHI U
KOTOPBIA MPUHOCUT TOTIOTHUTENbHYIO MPUOBLIH MPOU3BOAUTEIIO

B) BHEIpPEHHUE HOBOT'O 00OPYI0BaHMS

I') TMOBBIIICHUE TPOU3BOJUTEILHOCTU TpyAa nepconana Ha 10%

4. Yro W3 TMEepedyHCIEHHOTO OTHOCUTCSA K TpHHIHIAM 3((HEKTUBHOCTH
Omepcona?

a) TOYHO ITOCTABJICHHBIC NACAJIbl UJIN LICJINU
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0) 3ApaBbIi CMBICIT

B) KOMIICTEHTHAsI KOHCYJIbTAIUs

I) CHpaBeIJIMBOE OTHOUICHHE K MEPCOHATY

1) TEHTPaIN30BaHHOE MPUHATHE BCEX PEIICHUN
€) aHapxus

) TPUOPUTET YCTHBIX PACTIOPSKEHUIN

3) KECTKasA CHCTEMaA OKJIaJOB

5. K OOBeKTHMBHBIM  (PKOHOMHYECKHM) TIOKa3aTeIsIM  OLICHKU
OpraHu3alMOHHON 3((HEKTUBHOCTH OTHOCSITCS:

a) MPOU3BOAUTEIHHOCTh

0) peHTa0enbHOCTD

B) 3KOJIOTUYHOCTh

I) SHEProeMKOCTh

1) YAOBIETBOPEHHOCTH TPYIOM

€) MEXJIMYHOCTHBIC OTHOIICHHS B OPraHU3aIluN

6. K cyObeKkTUBHBIM (COLMUATBHO-IICUXOJIOTHYECKUM) TOKa3aTelsIM
OLICHKH OpraHu3allMOHHON 3((HEKTUBHOCTH OTHOCATCA:

a) TpylnoOBas aKTUBHOCTH IEPCOHATA

0) YHOBJIETBOPEHHOCTH TPYJIOM

B) OTHOCHTENbHAs CTaOUIBLHOCTH OPraHU3aINH

I') MEXKJIMYHOCTHBIE OTHOIIEHUS! B OpraHU3alUU

1) TPOIYKTUBHOCTD

€) DYKOJOTMYHOCTH

7. Cuctema OLEHKHU MepcoHaia, MO3BOJISIoNIas U3MEPUTh 3PPEKTUBHOCTD
COTPYIHUKOB (UPMBI B HUX CIOCOOHOCTH MAOCTH)KEHHS CTPATETHUYECKUX U
TaKTUYECKUX LeJel — 3TO:

a) merox KPI

6) OKR-noaxon
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B) cOanmaHcupoBaHHas cuctema nokasareneit (BSC)

r) «McKinsey 7-S»

8. UTo 13 nmepeuncieHHoro sBiseTcs TpeboBanueM K d3ddextuBHbiM KPI?
a) aJpecHas NPUHAIJIC)KHOCTD

0) obecnedeHne NPOrHO3UPOBAHMS

B) cOaJaHCUPOBAHHOCTH U B3aUMOCBSI3aHHOCTh

I') MPOCTOTa U3MEPEHHUS

1) HeaocTwxumocTh Ha 100%

€) 3aKpbITOCTh

) HEOI'PaHUYEHHOCTh

3) CJIOKHOCTDL BOCIIPUATHUA

9. K mpeumymiecteam OKR-nogxona oTHOCSTCS:

a) (oxycupoBka Ha OoJjiee IEHHBIX 3a/1auax On3Heca

0) 1ETKOCTHh KOHTPOJISI CO CTOPOHBI PYKOBOIUTEIIEH

B) THOKOCTH

r) BHeapeHue OKR Moxer 3aHsATh MHOTO BPEMEHH

1) HE BCE MOTYT MIPOHUKHYTHCS UACCH aMOUIIMO3HBIX TIEJICH

€) HEJOCTUTHYTbIE LU MOTYT CUJIbHO PACCTPOUTH KOMAaHIY

10. K venocrtatkam OKR-moaxoma oTHOCATCS:

a) BHeapenue OKR MoxkeT 3aHATH MHOTO BpeMEHU

0) He BCce MOTYT IPOHUKHYTHCS HIeeH aMOUIIMO3HBIX IIeel

B) HEIOCTUTHYTHIC IIEJIM MOTYT CUJILHO PACCTPOUTH KOMaH]y

) BCE KOMaHIbl TMOHHWMAIOT, KAaKOW BKJIaJl BHOCAT B JEATEIbLHOCTH
KOMITaHUH

1) JErKOCTh KOHTPOJISA CO CTOPOHBI PYKOBOAUTENCH

€) COrjlacOBaHUE ACHCTBUI MEXAY KOMaHIaMU
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11. CoOanancupoBaHHas CcHUCTeMa IIOKazaTeJled — JTO CHUCTeMa
CTPATErnyeCcKOro ynpaBJIeHUs] KOMIIaHUEH
a) BEpHO

0) HEBepHO

12. CobamancupoBanHas cuctemMa mnokasareneir (BSC) Bxmouaer
CJIETYFOIINE TIEPCTICKTHBHI:

a) (UHAHCHI

0) KJIMEHTHI

B) BHYTPEHHHE OM3HEC-TPOLIECCHI

r) oOyudeHue u pa3BUTHE

1) KOHKYPEHTBI

€) Oprasbl BIaCTH

13. Tlpouecc wu3MeHEHHN COCTOSIHUM OO0BEKTa TI0J BO3JCHCTBUEM
(bakTOpOB BHENIHEH Cpelbl, B pe3yjbTaTe KOTOPOTO y OOBEKTa MOSIBISIOTCS
HOBBI€, POU3BOIHBIE CBOMCTBA — 3TO:

a) TpaHchopmanms

0) PEeKOHCTPYKLHS

B) peakIus

r) cTarHamus

14. BpigenuTte CBOWCTBAa, KOTOpPHIE TOSBISIOTCS Y MEHEIKMEHTa B
pesynbTare Tpanchopmanuu:

a) TUOKOCTh pearupoBaHMS

0) npo3padyHOCTh UH(POPMALIMHU U KOMMYHUKAIIH

B) YMEHBIIECHUE KOJUYECTBA YPOBHEH B HepapXuu

r) TpU3HAHHE IEHHOCTU «HOBBIX JJOXOJIOBY

1) KECTKOCTb

€) MPONOPIMOHAILHOCTh
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15. Cnoco0 ymnpaBineHus, B OCHOBE KOTOPOIO JIEKHUT 3aIycK
CaMOYIPABJICHUSI U CAMOKOHTPOJISI COTPYAHHKOB, HAIIPABICHHBIM Ha pa3BUTHE
KOMIIAHUH — 3TO:

a) MSATKOE yNpaBJICHHUE

0) ’KecTKoe yIlpaBJieHHE

B) KOHTPOJIBHOE YIPABIICHUE

I) OTCYTCTBHE YIPaBJICHUS

16. K ocHOBHBIM mpoOjemMaM Tepexoja K IUIOCKUM OpraHH3aIllMOHHBIM
CTPYKTYpaM OTHOCHUTCS:

a) WHEPIUS MBIIUICHUS

0) 00s3Hb HEOOBIYHOTO

B) BO3MOJKHBII HETaTUBHBINA 3 (EKT B BUJIE YCUIICHHS KOHTPOJIS

I') TOPOKIEHHE OOJIBIIEH TBYCMBICIEHHOCTH M HEOMIPEICTICHHOCTH

1) CTPEMJICHUE K U3MEHEHUSIM

€) TaKue CTPYKTYphl B IpHUHIUIIC HEI(PHEKTUBHBI

17. UYro ©3 MNEPEUUCICHHOTO OTHOCUTCA K IKECTKUM KIHOUYEBBIM
anemeHnTam mojenu «McKinsey 7-S»?

a) crparerus

0) cTpykTypa

B) cucTema

r) CcHUCTEMa LIEHHOCTEM

1) CTWIb

€) CcOocCTaB IepcoHana

) CyMMa HaBBIKOB.

18. Yto u3 MEPCUUCIICHHOTI'O OTHOCHUTCA K MATKHUM KIIFOUCBBIM 2JICMCHTAM

mozenu «McKinsey 7-S»?
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a) crparerus

0) cTpykTypa

B) cuUCTeMa

I) CHCTeMa IIEHHOCTEH
1) CTHJIb

€) cOocCTaB IepcoHana

) CyMMa HaBBIKOB

Bonpocwt 015 noozomoeku pegpepama

1. [IpuumHHO-CNIEACTBEHHBIE CBSI3U B CTPATErMYECKOMN KapTe.

2. IIpoueccHslii moaxo B MeHemxkMeHTe. [IpenMyiiecTBa 1 HETOCTATKH.

3. HemarepuanbHble aKTUBbl KOMIAHUM KaK OOBEKT YNPABICHUS U UX
BO3/eiicTBHE Ha 3G (HEKTUBHOCTH OU3HEcCA.

4. CoBpeMEHHbIE METO/IbI OIICHKH YIOBJIETBOPEHHOCTH KJIMEHTA.

5. CoBpeMeHHbIE METOIUKHU YIOBIETBOPEHHOCTH NIEPCOHANIA.

6. LleneBble ycTaHOBKU 3 (HEKTUBHOCTH JIJIS1 aKITUOHEPOB.

7. CTpaTternyeckuil moaxoJ K yrnpaBieHuto 3QdeKTUBHOCTbIO OM3HECa B
kounenuu BPM — Business Performance Management

8. CTtomMOCTh KOMIIAHMU Kak OOBEKT ympaBieHUs 3((HEKTUBHOCTHIO
OusHeca.

9. VBM kak undopmannonHas 6a3a asi CTpaTerHuecKux U OnepaTUBHBIX
pelieHuil npu MOMOIIM TMOKa3aTesied, UACHTUPUIUPYIOIIUX YBEIUYEHUE WITU
YMEHBIIEHUE CTOMMOCTHA KOMITAHHH.

10. Corporate Performance Management (CPM) / Business Performance
Management (BPM) kak HaOop HMHTErpHPOBAHHBIX M 3aMKHYTBIX IPOILIECCOB
aHallM3a ¥ yOpaBlIeHUs, OPUEHTUPOBAHHBIX Ha OMEpAIMOHHbIE U (PMHAHCOBHIE
JEVCTBHS.

11. DddexkTuBHOCT MEHEIXKMEHTa, NPOU3BOJACTBA, (PUHAHCOBAs
3¢hHeKTUBHOCTh, 3(G(HEKTUBHOCTh BIOXKEHHOTO KamuTaida, 3(PQGEeKTHBHOCTH

AKIIUOHCPOB.
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12. KommiekcHbIM MOAX0J KOHKYPUPYIOIIMX IIEHHOCTEW, MOAXOH C
y4€TOM BHYTPEHHHUX MPOIIECCOB.

13. AbcomtotHas 3ppekTuBHOCTH (X-HEAP(HEKTUBHOCTH), OTHOCUTEIbHAS
3¢ PekTUBHOCTD (PIKOHOMUYECKasE HEIP(HEKTUBHOCTD ).

14. KmtoueBbie nokazatenu 3dpdextuBHoctu Ouszneca (KPI) — ocHoBHBIE
MOHSTHS, TIEJTA Pa3padOTKU M MPAKTUIECKOTO IPUMEHEHUSI.

15. DddextuBHOCTL OM3HECA HA PA3HBIX CTAAUSAX >KU3HEHHOTO IMKJIA
KOMITaHHUH.

16. PAEl (xom  Anuzeca) —  MPOUBBOACTBO  Pe3yJbTATOB,
aIMUHUCTPUPOBAHUE, NPEINPUHUMATEIHCTBO U HWHTErpallvsl B YIPABJICHUU
3¢ (HEKTUBHOCTHIO OM3HECA.

17.  OmpeneneHue  NPUOPUTETHBIX  KJIMEHTOB M OLEHKA  HX
yIIOBJIETBOPEHHOCTH.

18. Co3nanune muddepeHnnpoBaHHOTO MPEMIOKEHUS IeHHOCTH. [ pymnma
KJIFOUEBBIX I0KA3aTeIeh KIMEHTCKOW COCTABIISIOLIEH.

19. Hons pwiHkKa. XapakTepuCTHKa ToBapa (1leHa, KaueCTBO, HAJIMYHUE,
BBIOOD, (DYHKIITMOHATILHOCTB ).

20. Pacmmupenne kKnueHTCKOM 0a3bl. B3aumooTHoOMeHUs (00CTyKUBaHUE,
napTtHepcTBO). CoXpaHeHHE KIIMEHTCKOM 0a3bl.

21. Umuk, Opena. Y noBieTBopeHHe MOTpeOHOCTEeW KineHTa. MHaeKch
NPUBEPKEHHOCTH U YAOBJICTBOPEHHOCTH KJIMEHTAa, WHACKC KOJIMYECTBA
noTpeouTeNneil.

22. TlpubbuibHOCTH KiIMEHTAa. Pacxonapl Ha 0OCITy)XKMBaHUE KIIHMEHTA,
3aTpaThl HA MAPKETHHT U yIePKUBAHNUE KIIMCHTA.

23. OcHOBHBIE BHYTpPEHHUE OM3HEC-TIPOLIECCHl M OCOOCHHOCTH MX
pealin3alnu ¢ 1eblo MOBbIIEHUs 3PGEeKTUBHOCTH OM3HEca.

24. Cocrapnsomas oOy4eHHs W Pa3BUTHS Kak OCHOBa 3((HEKTHBHOTO

HCIIOJBb30BaHUs HEMATCPHUAJIBHOI'O KallnTalla KOMIIAHHUH.
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25. YenoBeueckuil kanutana (YMEHUE, ONBIT, 3HAHM), OpraHU3aIMOHHBIN
KanuTai (opraHu3alMOHHAs CTPYKTYpa U KyJIbTypa, JUAEPCTBO, COOTBETCTBUE,
paboTa B KOMaHIe).

26. Ilonsatue xomrereHUUd U (HOPMUPOBAHUE «TIPODUIS KOMIIETCHIINI
corpyanuka. Kiumentckuil (pemyTanuoHHbli) kanutan. HMHpopmanmoHHbIH
karmuTal (6a3sl TaHHBIX, CETH, CUCTEMBI).

27. Omnepexatrome u pesynbtupytomue KPI. ®@opmupoBaHue nepena
KPI.

28. Tableau De Bord — cuctema MmoHuTOpHHTa U OLICHKU 3G (PEKTUBHOCTH
yHpaByieHus] OU3HECOM

29. OnepauuoHHasi, TAKTUYECKas, CTpaTErnyecKasl IaHeJIN NHIUKATOPOB.

30. OcHoBHBbIE TOKa3zaTenu pabOThl MepcoHana M HMX B3aUMOCBA3b C

[CJICBbBIMH YCTAHOBKAMHU, OIIPCACIICHHBIMHA CTpaTeFHeﬁ KOMIIaHHH.

Pacuemno-ananumuueckue 3a0anus

Pacuemno-ananumuuecxoe 3aoanue 1

Komnanus TU ympaBiser cOBpeMEHHOM JabopaTopuei, ImTaT KOTOPOH
COCTOMT W3  BBICOKOKBAJU(UIMPOBAHHBIX JIA0OPAHTOB W  MEAMIIMHCKHX
KOHCYJIbTaHTOB. KoMITaHus npeyiaracT IUpOKOMY KPYTr'y HaceJIeHUs IIPOBEICHUE
aHAIM30B HAa HAIWYUE aUIEPIMM M PEKOMEHJAUUU OTHOCHUTEJIbHO IUTaHUS.
YenoBek («KIMEHT»), KENAIOIINNA MPOBECTH aHAJIU3bI, JOJKEH CIIEpBa CBA3ATHCS C
naboparopueii 1o TeneoHy WM DJIEKTPOHHOM IodYTe, IOCIE YEero emy
BBICBIIAETCA HAOOp «ansi 3abopa aHajau30B» C MHCTPYKHUsIMH. WHCTpyKuuu
HOJpOOHO OMMCHIBAIOT MpPOLEAYpY 3a00pa aHAIM30B KpPOBU, a TaKXKe, KaKUM
o0pa3oM BepHYTh B3sThle 00pasubl B Jaboparopuro. Ilocne moctymieHus
o0pa3ioB, 1abopaTopusi MPOBOJUT aHAJIM3bl M COOOIIAET O MEPBOHAYAIBHBIX
pe3ynbTaTax KiIWeHTy. [lepBoHa4asbHO IPOBOJAUTCS MCCIECIOBAHUE HAa HAIMYHUE
ajeprud. Ecnv Hamuuyue ajiepruyd MOATBEP)KIEHO, TO KIMEHTY Mpeuiaraercs

I[OHOJ'IHHTCJ'IBHBIﬁ aHaJIn3 74 BBIABJICHUA TOYHOU IMPUYHHBI aJIJICPTHH. Korz[a
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IIPUYMHA AJUIEPIMM YCTAaHOBJICHA, JAAHHBIC IIEPENAOTCS IHUETOJIOrY, KOTOPBIM, B
CBOIO Ouepenb, [HaeT KIMEHTy pekoMmeHzauuu 1o Tenedony. CroumocTtsb
NEPBOHAYAJIILHOTO HccaenoBanus cocrasiasieT 50 y.e. CToMMOCTb MOJHOTO
UCCIIEIOBaHMsI M peKoMeHJanuil otHocutenbHo nutanus 200 y.e. Jlaboparopus
CTPEMUTCS MPEAOCTABUTH KIMEHTAM IOJIHOE MCCIIEIOBaHUE B TeueHue 14 nHel co
IHS OOpalleHusi, W 4YTOObl KJIMEHTHl TOYYBCTBOBAIM YIIYUIIEHHUE COCTOSIHUS
3I0pOBbsl B TEUYEHHE Tpex MecsueB. PykoBoactBo nabopatopun TU pemmio
OPUMEHUTh COANaHCHUPOBAHHYIO CHUCTEMYy [OKa3aTrelnell i yIpaBlieHUs
3(p(EKTUBHOCTBIO  JEATENBbHOCTH KOMHaHMM. IloAroTroBbTE MOSCHEHUS U
PEKOMEHIALNY, KaKyl LeJlb M IoKa3aTelb U3MEpeHHUs 3(P(HEKTUBHOCTU MOXKET
ucnionp3oBath Kommanms TU i Kakaod U3 TpexX pasiMYHbIX —«TOYEK

3pCHI/I}I>>/HCpCHCKTI/IB C6aHaHCHp0BaHHOﬁ CHCTEMBI MOKA3aTeIICH.

Pacuemno-ananumuueckoe 3adanue 2

CryneHTamMu BbBIOMpAeTCs Kakas-Tu00 KoMMaHUs (CYIIECTBYIOIIAs) WIIU
MOJICNIMPYETCST HOBAsk KOMIAHUS, HA TIPUMEpPe KOTOPOM pa3padaThIBaeTCsl CIMCOK
CTpaTernyYeCKUX IeeH.

Pe3ynbTaTomM KOHTPOIBHOUM pabOTHI JOKHBI OBITH:

1. Choucok cTpaTermyeckux LEeJed MO KaKIO0M M3 YeThIpeX MPOECKLHUM.
Kaxnas uenp nommkHa ObITh c(hOpMyIUpOBaHA B BUJE OJIHOTO MPEAJIOKEHUS B
dbopme nerictBus (caenarTh. .., JOCTAYb. .., BHEIPUTh. .. U T. 11.).

2. Ilo xaxpaoW CTpaTernyeckod Ielu — KIoueBble (haKTOphl ycrexa
(K®Y), To ecTh ycnoBus U NEUCTBHS, HEOOXOIUMBIE JJI TOCTHIKEHHS LEH.
Xopomo npoaymaHHble KDY BaxXHBI KaKk «MOCTHK», COCIHUHSIONIMUA LEIA U
MOKa3aTellu.

dopMa mpeACTaBICHUS PE3YIbTATOB TpenacTaBieHa Hiwke. OCHOBHBIE
MPU3HAKN CTPATETUICCKOM IEITH:

— Kaxnas crtparernueckas 1ejlb — MO CYTH OJHO M3 OCHOBHBIX
HaIpaBJICHUN JCSITEIILHOCTH OpraHU3aINN

— CTpaTCFI/I‘{CCKaH eJab — 9TO BCCra OECJIb HOBOI'0 Ka4€CTBAa, KOTOPOT'O
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paHee B 3TOM cpejie yrpaBieHus: He ObLIOo

— Crparernueckas 1Lefb OINpPEAENsIeT, 4YTO JIOJDKHO OBITh CHelaHo, a
K®YVY — kak 1015KHO OBITH CHAEIAHO

— OTO KpynHas, NPOTSHKEHHAs BO BPEMEHUM LENb C TOPU30HTOM
JOCTHIKEHHUsI HE MEHEee roia

— Ilemp HOCUT IIPOEKTHBIM XapakTeP, TO €CTb LEJIb OJHOKPATHO
nocturaerca u Bce. B aToM cmrbicie, Hanpumep, «ObecnieueHre KaueCTBEHHON
paboTBD» HE MOXKET OBITh CTPATETMYECKOM LIETIBIO

—  ®opmynupoBka crparermyeckoit neiau ucxoaut uz SWOT — ananusa,
0COOEHHO B 4YacTH aHaliM3a CJIa0bIX CTOPOH OpraHu3allid, BO3MOXHOCTEH H
YIPO3 CO CTOPOHBI BHEIIHEW CPEJIBI.

Memoouueckue mamepuanvl 015 pazpabomku K@Y

B crparermueckux kaprax CTpaTervsi NpeacTaBisIeTCs] B BUJIE UEPAPXUH,
OTpeAeISAONIeH CIOCO0 MpEeBpaIllEHUs] CTPATETHUYECKHX LeNieil B peaibHbIe
JEUCTBUS, HEOOXOAUMBIE ISl JOCTUKEHUS ATUX 1enei. CtpaTernyeckas kapra
COCTOMT W3 HECKOJIBKMX JJIEMEHTOB, OTPAKAIOIIMX pa3IMYHbIE YPOBHHU
neranu3amuu. K HHM  OTHOCATCS  CTpPaTErMYECKHE  LENH, KIFOYEBbIE
(kputnyeckue) (HakTopsl ycrexa U MHUIMATUBHI (AeiicTBusi). Takum oOpasom,
uepapxus 3JEMEHTOB MH()OPMAILMOHHONW CHCTEMBI MOBTOPSAET OOIIECHPUHATYIO

KOHLENITYaJIbHYIO CTPYKTYPY CUCTEMBI CTPATETMYECKOT0 YIIPABICHUS:

CrparernAa
CTpatern4eckan Uen. CTparterH4eckan Uenb
v v y
KpuTudeckni KpuTH4eckHi KputH4eckHi
thaktop yocnexa thakTop ycnexa thakTop ycnexa
v ¥ y ,
HHHuHnaTHea HHHupaTuea HHHuHaTHBeA HHHUHaTHEA

¥

MHHUHATHB A
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KitoueBbie (akTopbl ycmexa — 3TO BEKTOp NEWCTBUN WM TMOTEHIIHAI,
KOTOPBI HEOOXOJUMO 3alyCTHTh JUIS JOCTHMIKCHHS CTPATETUYECKUX IIENICH.
KittoueBbie (hakTophl ycriexa 0OOBIYHO CBSA3BIBAIOT CO CIASAYIOIIMMH TOHSITHIIMU:

— KOHKYPEHTHOE IIeHOOOpa3oBaHUE

— TEXHUYECKUU MOTCHIMAI

— WHBECTUIIMH B HOBOE 000pyI0BaHUE

—  clenuaIbHbIC TPEIOKCHHSI

— HOBBIE YCIIYTH

— TMPOU3BOJICTBEHHBIC MOIITHOCTH

— TIOBBIIICHUE Ka4eCTBa

— KOHTPOJb KauecTBa MOCTABIINKA

— COKpaIleHHe BpeMEHH Ha pa3paboTKy HOBOU yCIyru

— LEJI€BOW MAPKETUHT

YtoOnl ompenenuTh HEOOXOIUMBIN HAOOP KIIFOUEBBIX (PAaKTOPOB ycrexa,
HEOOXOJMMO HauyaTh ¢ Bompoca: “UTo MpeacTouT cienarh, YTOOBbI TOCTHYB
HAIIETO BUJCHUS M JIOJTOCPOYHBIX IIeJIel, KOTOphle sl ceOsi ompemenuia
KOMMaHuA?”.

Hns 3pdexTuBHON pabOTHI MO ONPEAENECHUIO KIIOUEBHIX (HAaKTOPOB
ycrexa Heo0X0uMo coOpaTh CISAYIONTYI0 HHPOPMAIIHIO:

— TMPOTHO3BI OTHOCUTEIHHO TIOTEHITUATBHBIX KIIMEHTOB U PHIHKOB

— CTpaTeruu, CUIbHBIC U C1a0ble CTOPOHBI KIIFOUEBBIX KOHKYPEHTOB

— TMPOTHO3bI OTHOCHUTEIHHO BO3MOXHBIX HM3MEHEHUU TpeOOBaHWA W
IPEMOYTEHUH CYIIECTBYIONINX KINEHTOB

— OIICHKa TOTO, KAKMM 00pa30M HOBBIC TEXHOJOTUU MOTYT MOBIUSATH HA
OuzHec

— HCCJENOBaHUS, TECTUPOBAHUS U TIPOTHO3BI B OTHOIICHUH HOBBIX yCITYT

— DJKOHOMHYECKHE W COIMAIbHBIC TEHICHIINH, KOTOPHIE MOTYT OKa3aTh
BJIMSTHUE HAa OM3HEC WU KOMITAHHIO

— aHanu3 COOCTBEHHBIX CHIIBHBIX M CJIA0BIX CTOPOH
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[IpyuHumass Bo BHHUMaHHE Bce 3TH (HaKTOpbI, pa3pabaThIBalOT CIIUCOK
KPUTHYECKUX (PaKTOPOB ycrexa, KOTOPhIE IMOBJIUSIOT Ha OJIarOoCOCTOSIHUE H
yCTeX KOMIaHUH B OyIyIIeM.

KiroueBbie (akTopbl ycmexa JODKHBI OBITh OTPaXKEHBI B CHCTEME
MoKa3aTejied KOMIIaHUH.

Ipumepul knrouesvix pakmopos ycnexa

O0acT IeATeIbHOCTH

[Tpumepsl

CnocoOHOCTh K TPOU3BOICTBEHHBIM HHHOBAITUSIM;

K®YV B obnactu CIOCOOHOCTH K MPOYKTOBBIM HHHOBAIHM;
TEXHOJIOTHHI OTIBIT B HCIOJIb30BAaHUH JAHHOW TEXHOJIOTHH; ONBIT HAyYHBIX
pa3zpaboToK
Huskue u3aep:xku Npou3Bo/ICTBA; BEICOKOE KAaUeCTBO
K®V B o6nactu MPOU3BOACTBA; MECTOPACIIOIOKEHHUE 3aBOJIA,
IPOU3BOJICTBA o0ecreynBaroIfe HU3KUE U3AEPKKU
K®V B ob6nactu CwiibHasI CETh ONTOBBIX TUCTPUOBIOTOPOB; HU3KHE
pacrpeaeseHust U3JIEPKKH pacIpeesIeHUs; ObICTpasi TOCTaBKa
K®V B o6nactu Xopoio o0ydeHHbIe, 3 (HEKTUBHBIC CHUITBI TTO TIPOJAKE;
MapKETHHTa HIXPOTA MPOTYKTOBOH JINHUU

K®V B 00:1acTH HaBLIKOB

Hoy-xay B 00J1aCTH KOHTPOJIS Ka4eCTBa; MPEBOCXOIAIINE
CIOCOOHOCTH U TAJIAHTHI

Xopo1I0 CIPOEKTUPOBaHHAS HMH(POPMAITMOHHAS CUCTEMA;

K®V B o6nactu CIOCOOHOCTH OBICTPO OTpPEarupoBaTh HA U3MEHEHUE
OpTraHu3aIuu PBIHOYHBIX YCIOBUH

brnaronpusTHbI UMUK (perTyTaIus) y MOKynaTeaei; Hu3Kue
Hpyrue tunel KOY U3JICPKKH (HE TOJILKO B IPOU3BOCTBE); YA0OHOE

MECTOPACIIOIONKCHUE, OTBETCTBECHHBIC, KOMIICTCHTHBIC
HNCITOJTHUTCIIN

[IpencrapiaeHue pe3yabTaTOB 3aJJaHUs 2:

CrpaTterndeckue 1e/d U KIII0YeBbIe (DaKTOPHI ycrexa

No Crparerndeckue e KitoueBsbie (hakToph! ycrexa
DKOHOMHKA U (PUHAHCHI

1 1
2
3

2
3

3
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OpueHTanus Ha TOTpeOuTeNs

N[ O B WL ] —

BnyTtpenHue npoueccsl

AN O] R WP —

OOyueHue U pa3BUTHE

N[ O] B L[] —

Kpurepun OauibHON OIEHKM Pa3IUYHBIX (OPM  TEKYIIETO KOHTPOJIS
YCIIEBAEMOCTH COJEPHKATCS B COOTBETCTBYIOIIMX METOAUYECKUX PEKOMEHIALMUSAX

kadeapbl « MEHEKMEHT U MapKETUHT.
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7 ®OHA OUECHOYHBIX CPEICTB /sl NPOBEACHHUS IMPOMEKYTOYHOMN

aTTeCTallui Mo JMCIHMILIMHE

7.1 IlepeyeHb KOMIIETEHIUI ¢ YKAa3aHUEM 3TANOB UX (JOPMUPOBAHUA B

npoiecce 0CBOeHUs1 00pa30BaTeIbLHOI MPOrpaMMbI

[lepeyenr  koMmmereHUUU, (GOpMUPYEMBIX B  MPOILIECCE  OCBOCHHS

JUCLUIUINHBI, COAEPXKUTCS B pasjaene 2. «llepedyeHp miaHUpyeMbIX pe3yJbTaToB
o0y4eHHUs] 1O JUCUUIIMHE, COOTHECEHHbIX C IUIAHUPYEMbIMU pe3yJbTaTaMu

OCBOEHHS 00pa30BaTEIbLHON MPOrpaMMBbI».

7.2 TunoBble KOHTPOJbHBbIE 32JaHUA MJIH HHbIe MAaTepUAJbI,

HeoOXoaMMble  UIsi  OLEHKH  3HAHWI, YMEeHMli M  HABBIKOB,

XapaKkTepu3yKiux ¢popMUpPOBAHHOCTH KOMIIETEHIMT

COBPEMEHHBIE METO/IbI
U TEXHHUKH cOopa,
00paboTKH U aHAIH3a
TAHHBIX, a TAKKE
ornpezeneHus u
MPOTHO3HPOBAHUS
OCHOBHBIX
COILIMAITLHO-
SKOHOMMYECKUX
roKaszareJyeu
00BEKTOB YyIIpaBICHUS

Kommerenmus Tumnossle 3amanus
[IKH-2 1. Pa3zpabaTbIBaeT METObI, TEXHUKH U HHCTPYMEHTAPHM 1St
CriocoO6HOCTB aHaJIu3a ¥ POrHO3UPOBAHMS TEHAECHIUHI U COLUAIbHO-
IPUMEHSITh HPKOHOMUYECKHUX IOKa3aTesei.

3aganue 1
[Tocne neproa MaKpO3IKOHOMHUYECKON HEYCTOMYMBOCTH,
PYKOBOJACTBO 3aBOJA, IPOU3BOASAILETO IMOIYIIPOBOJHUKOBBIE
MaTepHuabl 1JIsl SIEKTPOHHBIX CXEM, CTOJIKHYJIOCH C
HEOOXOIUMOCTBIO PEIICHUS MPUHIMITUATIBLHO HOBBIX MPOOJIeM.
[IpombIIeHHBIH criaj MPUBET K pE3KOMY CHIKEHHIO 00BEMOB
IIPOU3BOJICTBA OTEUYECTBEHHOM AJIEKTPOHHOM NMPOAYKIIMH U KaK
CJIEICTBUE K IaJICHUIO CIIPOCAa HA OCHOBHYIO MTPOIYKIIHIO,
IIPOU3BOAUMYIO 3aBOJOM. [lepen pykoBoacTBOM 3aBO/A BCTAIA
3a/1a4a BeIpaOOTKM HOBOMW CTpAaTErwy Pa3BUTHUS MPEITIPHUAITHS,
COOTBETCTBYIOLIEH HOBBIM 3KOHOMHYECKUM peanusim. Kak
W3MEHEHUE yCIOBHIA (PYHKIIMOHUPOBAHUS TIPEIIPUITHS TOBIHSLIO
Ha €ro X035UCTBEHHYIO IeSITEIbHOCTh? KaKkyro cTpaTeruio pa3BuTus
TPEIPHUATHS, C TOUYKU 3peHUS dPPEKTUBHOCTH JAESITETLHOCTH,
cienoBalio Obl MPUHATH PYKOBOJICTBY 3aBOJIa B M3MEHUBILICHCS
BHEILIHEU cpene?

3aganue 2
[Ipennpusitue no NpoU3BOACTBY UTPYILIEK CTOJIKHYJIOCH C
po0JIEeMOI HU3KOU MPOU3BOIUTENHHOCTH TPya. JIJIs MOBBITIICHUS
3 PEeKTUBHOCTH pabOTHI EpCOHAa OBIIIO MPUHSATO PEILICHNE
POBECTU O0yYEHUE U TPEHUHTHU JJIsl MOBBILICHUS KBATHU(PUKAIUU
coTpyaHukoB. OHAaKO, OCHIE MPOBEIeHHs 00yUeHus,
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MPOU3BOJUTENBHOCTD TPY/la HE YBEINYMIIACH, A JaKe CHU3UIIACH.
Yro crneayeT NpeanpuHATh PYKOBOACTBY IPEATPUSITHS IS
WU3MEHEHUS CUTYyalu?

2. Mcnionb3yeT MUHCTPYMEHTHI TUarHOCTUKU U3MEHEHUS COCTOSIHUS
00BEKTOB YIPaBJICHUS HA PAHHUX CTAIUSAX B LIEJISAX
IIPOrHO3MPOBAHUS PE3y/IbTATOB UX AEATEIBHOCTH U
MPEIOTBPALCHHS] HETaTUBHBIX MOCIEICTBUN

3aganme 1
[Tpexxae yeM NpUCTYNUTH K pa3pabOTKe CTpaTEeruu pa3BUTHUS
OPEANPUATHS, HEOOXOIUMO YCTAaHOBUTH MPHUUMHBI, HE TTO3BOJISIOIINE
BBIMMYCKAaTh KOHKYPEHTOCTIOCOOHYIO TPOAYKIIHIO, O3 YIOIIYIOCS
YCTOMYUBBIM OTPEOUTETHCKUM CITPOCOM. OTYETHI IPEKHETO
PYKOBOJCTBA MPEANPUATHS TO3BOJIUIN BCKPHITh MHOTHE HEJIOUETHI,
MeIlIaBIIie MPOTYKTUBHOM paboTe. OHAKO ISl OTpeIeICHUs
OCHOBHBIX «Y3KHX MECT» U IPUOPUTETHBIX MEPONPUSITUH,
HEOOXOIMMBIX JUIS MOBBIIIEHHUS KaUeCTBA BBITYCKaeMON MPOTYKIIHH,
MIOMCKa TOYEK pocTa U HanboJiee MepCreKTUBHBIX BOZMOKHOCTEH
OBLIIO IPUHSTO PEUIeHHE O MPOBEJACHUN CUCTEMATU3UPOBAHHOTO
aHaJIM3a CIOKUBILETOCs NOJIOKEHUs. HOBBINM IMPEKTOp OCTaBUII
3aJady: ONpeAeTUTh Ha OCHOBHBIX Y4acTKaxX AESITeIbHOCTH
OpEANpUATHS c1adble MECTa M YTPO3bl, KOTOPBIE OHU MOTYT
MPEJICTaBIATh B OyIyIIEeM, a TAK)KE CUIIbHBIE CTOPOHBI U
OTKPBIBAIOLIUECS, B CBSI3U C 3TUM BO3MO>KHOCTH, Ha KOTOpBIE
1e1eco00pa3Ho ceNaTh CTaBKy NMPU peOpraHU3aluu AeITeIbHOCTH
npennpusatus. HazoBute psa npuyuH, KOTOPbIE HE TO3BOJIIOT
BBITTYCKaTh KOHKYPEHTOCIIOCOOHYIO TPOIyKIINIO. Pazpaboraiite
cucreMy 3Q(GEKTUBHBIX PEIICHUN IS TPEATIPHUITHSA.

3aganue 2
Bank «mmnepus puHAHCOB» UMEET CIEYIONINE TOKA3aTen
(hUHAHCOBOH JEATEITHLHOCTH:
— 9UCTHIA noxoa: 1 mupa pyoneit
— yucTas npuobuTh: 500 MIITHOHOB pyOJIeH
— peHTabenbHOCTh: 5%
st moBwimenus 3 GEeKTUBHOCTH MTOKa3aTeIe (MHAHCOBOM
JeSITeIbHOCTH OaHK PEInI BHEAPUTH HOBBIC MPOIYKTHI U YCIYTH, a
TaK)Ke YJIy4IIUTh KaueCTBO 00CIyKUBaHUsI KIMEeHTOB. Kakue maru
CIIeAyeT MPeNNPUHATh OaHKY A IS TOCTUKESHUS TOCTaBIEHHBIX
eneun?

3. Brageet cnocoOHOCTBIO aHATM3UPOBATH MPOOJIEMbI (PUHAHCOBO-
PKOHOMHYECKOTO COCTOSIHMSI OpraHU3aluii U POTHO3UPOBAThH UX
MIOCJIEICTBHS

3ananme 1
Komnanus «Bamm nsepu» cyniecTByeT Bcero 7 JeT, TeM HE MEHee 3a
3TO BpeMs OHa 3aBoeBaja J00poe uMs y norpeduresneir. OCHOBHBIM
BHJIOM JESTEIBHOCTH MPEANPUSITHS SBISAETCS TPOU3BOICTBO,
peanu3anus 1 yCTaHOBKA JIEPEBAHHBIX U METAIUIMYECKUX JBEPEil.
Konkypentamu «Bammu neepu» sBisitorcst «Mup aBepein» u
«/IBEepHOU anbsHCY. «/IBEPHOU ABSIHC) 3aHUMACT JIMIUPYIOLIUE
no3unuu Ha peiHke [{PO Poccuu, akTMBU3UPYsI CBOIO AESATEILHOCTD
Ha BCEX TEPPUTOPHAIIbHBIX cerMeHTax. «Mup ABepeil» akIEeHTUPYET
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CBOE MPUCYTCTBUE Ha phIHKE MOCKBBI 1 MOCKOBCKO# oOactu. Ha
phIHKE MOCKOBCKO# 00/1aCTH €MKOCTh PhIHKA CYIIIECTBEHHO OOJIbIIIE,
4YeM NpeACTaBIECHHAs Ha HEM IIPOAYKIMs KOHKYpeHTOB. [ToaTomy
cerogHsa pupma «Bamum qeepu» padoraer B Mockse. B mepcnekTuBe
OHa IpearnosaraeT BoIMTH Ha peIHKU LIDO, nocKkonbKy gaxe
OJIHOKPATHBIN BBIXOJ HA MOTpEeOUTENEH 3a peiellaMy peruoHa ObLl
i GUpMBI BecbMa yaauHbIM. [lestensHoCTh «Bamm asepu» 3a
MOCIIEAHUE TPU rojla XapakTepusyercs: TakuMu 1udpamu. Beipyuka
0T peanu3anuu ToBapoB 1 yciyr B 2019 r. coctaBuna 13 mun 510
ThIC. py0., B 2020 r. — 10 mua 371 THBIC. pYO., B 2021 . — 16 MIH
266 ThIc. py0. [IpuOBLIHL COOTBETCTBEHHO IO roJaM — 3 MIIH 665
ThIC. py0., 1 mitH 383 ThIC. py0. 11 830 THIC. pyO. POCT 0OBEMA
npoaax B 2021 1. ObUT JOCTUTHYT 3a CYET CHIKEHUS
peaNn3aloHHbIX IIEH, YTO CKa3alloch Ha cebecTtoumoctu. Ee
YPOBEHb UMEET TEHACHIMIO K yBeauueHuo: B 2019 r. nons
cebecToMMOCTH B 00beMe Ipoax cocrasisia 72,9%, B 2020 r. —
86,7%, aB 2021 r. — 84,9%. ImeHHO 3TUM, Npexae BCETO,
00BSICHAETCS] CHUKEeHHE TPUObUTH. Takoe MmosokeHne He MOXKET
YCTPOUTH PYKOBOACTBO (hupMbl. [lepen HUM cTOUT 3a1aya U3MEHUTh
CJIO’KUBUIYIOCS CUTYaluIo. J{J1st TOro 4ToOBI OCYIECTBUTH MPOLIECC
dbopmyupoBKHU cTparerun Gpupmsl «Barmm nBepu», HE0OOXO0AUMO
NPOaHAJIN3UPOBATh BBISIBICHHBIE CTpaTernyeckie (PakTopbl ¢ y4eTOM
TEKYIIECH CUTyallud U BO3MOKHBIX JE€HCTBUH KOHKYpPEHTOB. B
HacTosIee BpeMs pupMa UMeeT JTUHEHHYIO TPOU3BOACTBEHHYIO
CTpYKTYpy. OCHOBHBIMU 3BEHBSIMU YIIPABJICHUS SBIISIOTCS:
TUPEKTOP, €0 3aMECTUTENHN 110 KOMMEPYECKUM BOIIPOCaM U T10
MIPOU3BOJICTBY, TJIAaBHBIM TEXHOJIOT, II1aBHBIA OyXraiarep 1
HaYaJIbHUK [IPOU3BOJCTBEHHOr0 yuyacTka. Kakue usmenenus
OpPraHU3aIMOHHOM CTPYKTYPbl HEOOXOJUMO ITPOU3BECTH MIPEKIE
BCET0 U1 MOBBIIEHUS 3()(PEeKTUBHOCTH AEATEIBHOCTHU?

4. IIpuMeHseT HHTEIUIEKTyalbHble HH(POPMAIIMOHHBIE TEXHOJIOTHH
JUTSI IOBBIIIEHUS 3((HEKTUBHOCTH YIPaBICHUS 3HAHUSIMU.

3ananme 1
Komnanus «Mup MOJI0Ka» MPOU3BOAUT U IPOAAET MOJIOKO,
MOJIOYHBIC ITPOAYKTHI U ChIP. B IIOCIICAHNUE HECKOJIBKO JICT KOMITaHUA
CTOJIKHYJIACh C TPYIHOCTSIMH B IIPOU3BO/ICTBE, CBA3aHHBIMHU C
IMOBBIIICHUEM LICH HA CbIPHC U YBCIIMUCHUCM KOHKYPCHIIMN HaA
peiake. Kakue HauanbHbIE MIAard TOJDKHO MPEANPUHATH PYKOBOJICTBO
KOMITaHUH, YTOOBI COXPAHUTh CBOIO JIOJTIO PHIHKA U YIIYULIHTh
(brHaHCOBBIE TTOKA3aTenn?

[MKH-4

CnocoOHOCTb
PYKOBOIHTH
MIPOEKTHOU 1
MIPOLECCHOU
NESITEIbHOCTBIO B
OpTaHM3aINH, a TAKKE
BBISIBJISITH, OLICHUBATh
U pealiu30BbIBATh
HOBBIE PHIHOYHBIE
BO3MOYKHOCTH,

1. Ucrionb3yeT MEeTo b MPOSKTHOTO MEHEHKMEHTA [Tl OpraHU3aluu
YIPaBICHUS TPOCKTaMH DPA3IMYHOTO XapaKTepa M YHPaBICHHS
nopTQeneM MpoeKTOoB.

3aganue 1
CoriacHO HOBOH CTpaTeTrHH Pa3BUTHSI MPEATIPHUATHSI, pa3padOTaHHON
HIOCJIE TIPHXO0/]a HOBOTO AUPEKTOPA, ACATEILHOCTD NPEATIPHUSATHS
JI0JDKHA ObLIa PeTepIeTh 3HAUYUTEeNbHbIC H3MeHeHus1. FHoe
3HAYCHHE CTAJIO MPHUJIABAThCsI MApPKETUHTOBOM ciTyk0e, Oosee
MOOHJIBHBIM JOJDKHO OBLIO CTaTh IMPOU3BOJCTBO BBHIITYCKAEMBIX
CTPOUTEBHBIX MaTepHasoB. [Ipy HEOOXOAMMOCTH OHO JJOJKHO
0610 00ecneunTh OBICTPYIO CMEHY HOMEHKJIATYPBhI POIYKIIMH C
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YIIPaBIISITh
MaTepuabHBIMH U
(uUHAHCOBBIMU
IIOTOKaMH, a TaKXKe
BCEMH BUJIAMU PUCKOB
JeATEIIEHOCTH
HKOHOMHUYECKUX
CHCTEM

YUETOM PEATbHBIX BO3MOXHOCTEH MPEPUSITHS, BBIITYCK
MPOAYKIMH CIEAYIOUIET0 MOKOJIEHHS B COOTBETCTBUU C
U3MeHsomuMcs cupocom. [IpenycmarpuBanace 0onee akTUBHAS
MHBECTUIMOHHAS ACSITEIbHOCTb, YTO MPE/IOoarajo BHEIpPEHNE
HOBBIX TEXHOJOTUYECKUX JIMHHIA U O0JIee COBPEMEHHOT0, a MOA9ac 1
Oosiee goporocrosiiero obopynoBanus. [lepex HOBbIM
PYKOBOJICTBOM BCTaja 3ajJada peopraHu3alliu CTPYKTYPhI
HOPEIIPUATHS B COOTBETCTBUU C U3MEHEHUEM CTOSIIMX TIEpe]] HUM
3anad. [Ipenmnomnaranock cuenath O0ojiee AMHAMUYHBIM
MIPOU3BOJICTBO, 00JIEe AKTUBHOW MAapKETUHTOBYIO TIOJUTHKY,
OombIIIee 3HAYEHUE CTAJIO0 MPHUIaBaThCs HMHHOBAIIMOHHOM
nesaTeabHOCTH. [loaToMy HE0OX0IMMO OBLIIO BEIOPATH TAKYIO
OpPTaHHU3AIMOHHYIO CTPYKTYpPY, KOTOpasi B HAaNOOIbIIeH CTEIICHH
croco0cTBOBaJIa OBl PEIICHUIO HOBBIX 3a7a4, CTOSIINX Mepe;]
npeanpusitueM. Pa3paboTaiite GyHKINOHATIBHYIO
OpraHM3aIMOHHYIO CTPYKTYpY Npeanpustus. Pacnpenenure
(G yHKIIMOHATBHBIC TTOTHOMOYHS MEXKAY OT/IEIaMH WU
MOIpa3IeIeHUsIMU TSI TOBBIIICHUS 3(PPEKTUBHOCTH JEATEIHHOCTH.
ObocHyiiTe.

3ananue 2
NT xoMIiaHusi CTAIKUBAETCS C TPOOJIEMOM BBICOKOW CTOMMOCTH
o0OcyXUBaHUS KIMEHTOB. KoMIaHus HCIOIb3yeT MHOKECTBO
MHCTPYMEHTOB ISl YIPaBIeHUSI KITUEHTCKUMH TaHHBIMH, HO 3TO
MPUBOJUT K YBETTMYCHHUIO 3aTpaT Ha 00CTy)KUBaHUE KIUEHTOB U
CHI)KEHUIO IPOU3BOIUTENBHOCTH. [[71s1 perienus 3Toi mpooieMbl
KOMIIAHUS pelIiia IEPeUTH Ha HOBYIO CHCTEMY YIIPaBJICHUS
KJIMEHTCKUMU JAaHHbIMH. OHAaKO, TEPEeX0/1 Ha HOBYIO CUCTEMY
BBI3BAJI PsiJ] CIIOKHOCTEH, TAKUX KaK U3MEHEHHE TIPOIIECCOB PabOTHI
C TaHHBIMH U HE0OXO0IUMOCTh 00YUEHHUS COTPYIHUKOB HOBBIM
uHctpymenTaM. Kak T komnanus MoeT pemuTsb 3Ty npodiemy?

2. JleMOHCTpUpPYET BIIaICHUE METOJIaMH YIIpaBJICHUs OU3HEC-
IpoIeccaMy U UX PEUHKUHUPHHTA.

3aganme 1
Typuctudeckass KOMIaHHs IUIAHUPYET pPacIIMPUTh CBOM OW3HEC U
BBIITU HAa BHYTPEHHUN PBIHOK. JUJI1 3TOr0 OHU PELIWIA IPOBECTH
UCCIICIOBaHME PBIHKA M ONPEAEINTh, KaKhe BUABI Typu3Ma HanboJiee
HOMYJSIPHBI CPEeAM MECTHBIX kuTened. Kakue maru HyXHO
NPEANPUHITh,  KOMIAHWW Uil pa3paboTku  dpdekTuBHOM
MapKETUHIOBOM cTpaTeruu?

3aganue 2
®dupma 1o NPOU3BOACTBY FINEKTPOHUKHU UMEET IIEPEMEHHBIE 3aTPAThI
14 py6. Ha u3nenue u npoaaxuyto mneny 2800 py6. [TocTossHHBIE
3arpathl cocTaBisIoT 392 Thic. pyoneit. Tekymuii 00beM Beirycka 30
ThIC. U3AeaMi. DUpMa MOKET CYILIECTBEHHO YJIyYLIUTh Ka4eCTBO
TOBapa, yBEJIUYMB OCTOSHHBIE 3aTPaThl A0 168 ThIC. pyoOneil.
[Tepemennsbie 3aTpaThl yBenu4arcs 10 168 py0d., pe3ko Bo3pacTer
BBINTYCK MpoayKuuu (1o 50 ThIc. n3nenuit 6osee BHICOKOTO
KadecTBa). Bee 910 OyaeT crnocoOCTBOBATH MOBHIIICHUIO
KOHKYPEHTOCIIOCOOHOCTH OpraHu3anuu. JloymkHa U pupmMa BHOCHTD
KOPPEKTUBBI B UMEIOIIHIICS TI1aH?
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3. Peanu3yeT ciocOOHOCTH YIpaBiIeHUs MaTepHaTbHBIMU U
(MHAHCOBBIMU MOTOKAMHU.

3aganme 1
Kaxkoe u3 mpuBeIeHHBIX HKE B TAOJIHIIE PEAPUATHI OoJiee
3P PeKTUBHO?
Tabnuia, TeIC. pyo.
IIpennpusitue | Ilpennpusarue | [Ipeanpusitue
IToxazaTens P Hngl P HNEZ p ng3
3arpatsl Ha ynpasnenue (Y) 2 000 900 150
[Tpuose npeanpusitus (1) 10 000 9 000 2 000

4. BoIsBIsI€T PUCKH, CYIIECTBYIOUINE B JACSITEILHOCTH OpraHU3aIuH,
U YIIPABIISIET UMHU.

3aganue 1
B cBsi3u ¢ Bo3pocuMu TpeOOBaHUSAMHE K KaueCTBY ITOCTABIsEMON
NPOAYKIIMH, O0JIee )KECTKUMHU YCIOBHUSIMH ITOCTaBKU U
TpeOOBaHUSAMH TEXHUKH O€30MACHOCTH PYKOBOJICTBO KPYITHOTO
YrOJIBHOTO pa3pes3a pazpaboTano IporpaMMy MepCreKTHBHOTO
pa3BUTHS IPEANIPUATHS, B KOTOPOI HapsIy C IPYTUMU
MEpONPHUATHIMU IPeayCMaTpUBaJIaCh 3aMEHa yCTapEeBIIETO
obopynoBanus. B cBsi3u ¢ pazpaboTaHHOM MPOTrpaMMOit OBLIO
NPUHATO PEUICHHE O 3aKyINKe KPYIHOI MapTuu HOBOTO
000pyoBaHus, AJIsl YETO YTOJIBHOMY pa3pe3y TpeOoBascs KpeauT B
paszMepe 3 MIIH J0JuTapoB. Takoi CyMMBI «CBOOOIHBIX JACHET y
npeanpusTis He 0bu10. DPPEKTUBHBIM JIM OBLIO pEIICHUE,
NPUHSATOE PYKOBOACTBOM YTOJIBHOTO pa3pesa, 3aKyNUTh KPYIHYIO
napTUIo HOBOTO obopynoBanusa? Uto, ¢ Bamieit TOUKH 3peHMUS,
cJie0BaIo Obl MPEANPUHATH PYKOBOJCTBY JUISL TOTO, YTOOBI 3aKyTIKa
HOBOTO 000PYJIOBaHUS CTaja BO3ZMOXKHOM?

YK-2

CrocoOHOCTH
NPUMEHSITh
KOMMYHUKATHBHBIC
TEXHOJIOTUH, BIIAJIETh
MHOCTPAHHBIM S3BIKOM
Ha YPOBHE,
MO3BOJISIOIIEM
OCYILECTBIIATD
poeCCHOHAIIBHYIO U
HCCJICIOBATEIBCKYIO
NeSITeNIbHOCTD, B T.4. B
WHOSA3BIYHOU cpenie

1. Ucnonb3yeT KOMMYHUKATHBHbBIE TEXHOJIOTUH, BKIIOYAsI
COBpPEMEHHBIE, I aKaJ[EMUIECKOT0 U TPO(hecCHOHATILHOTO
B3aUMOJICUCTBUSL.

3ananme 1
Kommanus «MeGeapHbIi MUPY 3aHUMAETCsl IIPOU3BOJICTBOM U
peanuzanueit medenu s m1oma u oduca. B mocnennue rombr
KOMIIAHUS CTOJIKHYJIACh C PSAAOM IPOOJieM, CBSI3aHHBIX C
W3MEHEHUEM TIPEANOYTEHUH OTpeOnTENeH, KOHKYPEHIINEH Ha
PBIHKE U POCTOM 3aTpaTr Ha MPOU3BOACTBO.
Kakwue maru Hy>KHO NPeANPUHATH AJIs OLIEHKH 3(pPeKTUBHOCTH
JESTEIIbHOCTH MEOSITHbHOTO TPOU3BOICTBA?

3aganue 2
OnHOMY W3 HAMpPaBICHUH EATEIHHOCTH (PUPMBI COOTBETCTBYET
Ou3HeCc-00J1aCcTh, KOTOPAsi B MPOILIOM MOJTYYHIa OTHOCUTEIHHO
0oJBIIyIO 100 phiHKA. OTHAKO CO BpEMEHEM POCT 3aMETHO
3ameuiuics. JlaHHOe HalpaBlIeHHEe — «3B€3/1a» B MPOILIOM — B
HacTosIIee BpeMs oOecreunBaeT GupMe T0CTaTOYHYIO IPUOBUTH IS
TOT0, YTOOBI yIEP)KUBATh HAa PHIHKE CBOM KOHKYPEHTHBIE TO3UIIIH.
Omnpenenure, K KAKOMY THITY OTHOCHTCS JaHHOE HAINIpaBlieHUE, U
JaiiTe XapaKTepUCTUKY IMOTOKA IEHEKHOW HAIUYHOCTU B OM3HEC-
obnactu.
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2. Oburaercst HAa UHOCTPAHHOM SI3bIKE B chepe mpodeccuoHambHON
JIEATETLHOCTH M B HAYYHOU CpeJie B TUCbMEHHOM U YCTHOU (hopMe.
3ananme 1
Ha npennpusruu, He oTiMYaBIIeMcs BBICOKOH 3(h(PeKTUBHOCTHIO
MPOU3BOJICTBA, OJHUM M3 CIA0OBIX 3BEHLEB yIIPaBJICHUS OblLiia
HEBBICOKAs UCIIOJIHUTENbCKAS TUCUUILINHA. PyKOBOICTBO
OPEIIPUATHSI PUHSIIO PEUICHHE O PEOPTaHU3AIUN CHCTEMBI
yIpaBJICHUS U BBeeHUH 0oiiee 3HPEKTUBHON CUCTEMBI KOHTPOJIS
ucnonHeHus. Kakas cuctema KOHTPOJIS HCTIOTHEHUSI MOXKET OBITh
Han6Oosee 3 PpexTuBHONU?

3. BeicTynaeT Ha MHOCTPAHHOM SI3bIKE C HAYYHBIMH JJOKJIaaMu /
NPE3CHTAIMAMH, TIPEICTABIISIECT HAYUYHBIEC PE3YNIbTaThl Ha
KOH(EpEeHIMSIX U CUMIIO3UYyMaX; y4acTBYET B HAYUHBIX TUCKYCCHSIX
u 1ebaTax.

3aganue 1
3aBo/1 OTYIIPOBOIHUKOBBIX MAaTEPUAIIOB, CTOJKHYJICSI C OCHOBHBIMHU
TPYAHOCTSMH B CBOEH JIeATETHOCTH UMEHHO BCIIEICTBHE
M3MEHEHUH, MPOUCIIEAIINX Ha TeX PhIHKaX cObITa, i€ TPAAULIMOHHO
peanu30BbIBANIACE MPOIYKIHS 3aBoa. [101ynpoBOTHUKOBBIX
MaTepuaoB JUIsl 3JEKTPOHHBIX CXEM Ha OT€YECTBEHHBIX PHIHKAX
cObITa TpeOOBANIOCH BCe MeHbIIE U MeHbIe. CokpalieHne 00beMOB
peanusaiuu NpoIyKIuu, MPOU3BOAUMO 3aBOJIOM, IPUBEIO K
HE00X0/IMMOCTH U3MEHEHUS, a TOYHEEe, POPMUPOBAHUS HOBOM
MapKETHHIOBOM cTpareruu npeanpustusa. Kakoe, ¢ Bamieit Touku
3peHHsl, BIMSHAE OKa3aJl0 M3MEHEHHE OTPEOUTEIHCKOrO CIpoca Ha
MPOIYKIIHIO, TPOU3BOAUMYIO 3aBOIOM OJTYTIPOBOTHUKOBBIX
MaTepHajoB, Ha SKOHOMUYECKYIO IeATeNbHOCTh Npeanpusatua? Yto
MOTJIO OBI TOCITY>KHTh OCHOBOM () (PEKTHBHON MapKETHUHT OBOM
NOJIMUTHKH 3aBO/Ia, OPUEHTHUPOBAHHOM HA HOBBIE Peanu
MOTPEOUTETHCKOTO phIHKA?

4. IeMOHCTpHUpPYET BIaJACHUE HAYYHBIM PEUYEBBIM dTUKETOM,
OCHOBaMH PUTOPUKH HA NHOCTPAHHOM SI3bIKE, HABBIKAMU HAIMCAHUS
HAy4YHBIX CTaTE€ll HA HHOCTPAHHOM SI3BIKE.

3aganme 1
Tspxenoe mosokeHue, B KOTOPOM HaXOJWIOCHh NIPEANIPUATHE TIPU
nepeaaye ero HOBOMY pyKOBOJICTBY, TPEOOBAJIO OT MpHUIIE IIIeH
KOMaH/Ibl YIIPABJICHIIEB PEIIUTEIbHBIX ICHCTBUN 110 U3MEHEHHUIO
CIIOXKUBIIEHCs cuTyaluu. [Iouck myTei BBIBOAA NPENIIPUATHUS U3
CJIO’KUBUIETOCS MOJ0KEHUS TOTPeOOBa OT HOBOTO PYKOBOCTBA
IIPOBEICHUS ACTAIIBHOIO aHAJIN3a CUTYyallud, IIPY 9TOM OCHOBHOM
aKLEHT ObL C/eJIaH Ha BBIABICHHE NOTEHIMAIbHBIX BO3MOKHOCTEH
IPEANPUATHS U ONPEACIICHUE HOMEHKIIATYPbI CTPOUTEIIBHBIX
MaTepHaJIoB, OIb3YIOIUXCS PeaTbHBIM CIIPOCOM Ha PHIHKE COBITA.
Hosblll 1an nelicTBUH Ipearonarai pe3koe IOBBIIICHHUE
KOHKYPEHTOCIIOCOOHOCTH, a 3HAUUT, PeaIu3yeMOCTH POU3BOANUMOMN
NPOAYKIMH, YTO TOJKHO OBIJIO CTaTh OCHOBOM 3KOHOMUYECKOT'0O
TEXHUYECKOTO 0310pOBIEeHUS npeanpuatusi. OnHaKko AeUCTBUS 110
BO3POXKICHUIO IIPEANIPUATHS MOIJIM IIPUBECTH K JOCTUKEHUIO
IIOCTABJICHHOW LM TOJIBKO B TOM CIIy4ae, €CJIu OHU
OCYIIECTBIISUIMCH B COOTBETCTBUH CO CIIEIHAIBFHO Pa3paboTaHHBIM
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IUTaHOM. PyKOBOACTBO ITOCTAaBHIIO 33/1a4y pa3pabOTKU TaKOTO IJIaHa
NeSITeTbHOCTH MTPEIIPHUSATHS, KOTOPBIH 0XBAaThIBaJl ObI BCE CTOPOHBI
ero aedarenbHoCTU. [Ipu moMomy cBOOOTHO PacIpOCTPaHIEMbIX
WH(POPMAIMOHHBIX TEXHOJIOTHI pa3paboTaiiTe IiIaH AesITeIbHOCTH
MMpCaApuATUs-d, HpOH?;BOI[CTBCHHBIfI IIJIaH OJI TOBBINICHUSA
3(PEKTUBHOCTH €T0 eATeTLHOCTH.

5. PabGotaeT co criennanbHON WHOCTPAHHOW JTUTEPATYPOr U
JOKyMEHTAIMell Ha MHOCTPAHHOM SI3BIKE.
3aganue 1
Paccunrars mokaszarenb peHTa0ETbHOCTH MPOAYKIIHH MIPEATIPUATHUS
Ha OCHOBE CIICAYIOIINX TaHHBIX:
— BeIpyuka (B) npennpusitust 3a oTueTHsbli rox cocrasuna 499 630
THIC. py0.;
— BanoBoit noxox (BJ]) — 125 600 Tsic. pyo.;
—uznepxku oopamenus (MO) — 105 440 Twic. pyo.;
—gucras npudsuts (UI1) —13 750 ThIC. PYO.
OTBeT 1aTh B MPOIEHTAaX, OKPYTIUB A0 ACCATHIX TOJEH.

Ilpumepnuiii nepeuenv 60npocos 0131 NOO20MOBKU K IK3AMEHY:

l.

[Tonsitue 3¢ dekTnBHOCTH B MeHeKMEHTE. 3HaYeHHE 3(H(HEKTUBHOTO

MCHCI’)KMCHTA B OpraHru3aluu.

2.
3.
4.
5.
6.

[Tpu3Haky u XapakTepUCTHKN 3P(HEKTUBHOTO MEHEKMEHTA.
CoOTHOIIIEHUE TIOHITHI «PE3YABTATUBHOCTHY U «3(PHEKTUBHOCTHY.
Bust apdexkToB B MEHETKMEHTE.

[Mpunuumne! 3ppexTuBHOCTH DMEpPCOHA.

Bunei appexTuBHOCTH B MEHEIIKMEHTE: SKOHOMUYECKAs

3¢ (PEKTUBHOCTB.

7.
8.
9.

10.

11

Bunei appextuBHOCTH B MEHEIKMEHTE: coltnaibHas 3h(HEeKTUBHOCTS.
Bunbl 2 (pekTUBHOCTH B MEHEIPKMEHTE: OpraHu3aliOHHasl.
Meron KPI: ucropus nosiBnenus.

Meron KPI: ynpasnenue o uesnsam.

. Buzpl KIItO4eBBIX MTOKA3aTeIed pe3yIbTaTUBHOCTH.
12.
13.
14.
15.
16.

Xapaxtepuctuku 3pdpexruBHbix KPL
[IponeccHslit moaxon k pazpadorke KPI.
OyHKIMOHAIBHBIN MOX01 K pazpadorke KPI.
Orarnbl pa3padoTku cucteMbl KPI.

Ouenka Beimonaenus KPIL
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17. KPI «cuactbe Ha paboTe» U «CMBICI B paboTe».

18. Kapra B3auMocBsa3ei u oueHouHbIN JucT KPI.

19. Cymnocts OKR-nogxona. Otiuuue cuctembl OKR ot KPI.

20. Dranel npuMmeHenus cuctembl OKR.

21. I[IpeumymiectBa u Henocratku OKR-noaxona.

22. Komnanuy, 1151 KOTOpbIX He noaxoauT cucremMa OKR. Omubku npu
noctanoBke OKR.

23. CpaBuutenbHas xapakrepuctuka KPI u OKR noaxonos.

24. O0uras xapakTepucTuka cOaJaHCUPOBAHHON CUCTEMBI MOKa3aTenen
(BSO).

25. CooTHollIEHNE NTepCHeKTUB U nokasarenei BSC.

26. Texnonorus pazpaborku u BHeApeHuss BSC: moaroroBka k pazpaboTke
BSC.

27. Texnonorus pa3padorku u BHeaperus BSC: pazpaborka BSC.

28. Texnonorus pazpaborku u BHeapenus BSC: kackaauposanue BSC.

29. Otmnuus mexay BSC u KPILL

30. [IporpamMmMHBIe IPOAYKTHI, IPUMEHSIEMBIE J1JIs BHEIPEHUS U
MIPAKTUYECKOTO MCITOJIH30BAHUS CUCTEMBI COATAHCUPOBAHHBIX TTOKA3aTEIICH.

31. [lonsiTue TpanchopManu MEHEKMEHTA, €€ OCHOBHBIC DJIICMEHTHI,
LENH.

32. [loHsiTHE «TUOKOCTBY U «MSTKOE YIIPABJICHHUE» B MCHEKMEHTE.

33. [loHsiTHE «TIPO3PAUHOCTH» U «aBTOHOMUSD B MEHEKMEHTE.

34. [1nockue opraHu3alMoOHHbIE CTPYKTYpbl. PUCKH 1 TpoOIeMBbl epexoia K
MJIOCKUM OPTraHU3alMOHHBIM CTPYKTYPAM.

35. Monenb «McKinsey 7-S» kak peanuzaiys CHCTEMHOIO TTOAX0/1a K
MOBBIIICHUIO 3(PPEKTUBHOCTH MEHEI)KMEHTA.

36. Teepabie anementsl moaenu «McKinsey7-Sy.

37. Msrkue snemenTsl Mosenu «McKinsey7-Sy.

38. Ilpumenenue moaenu McKinsey 7S Ha mpakTuke.

39. Agile-noaxoa K MOBBIIEHUIO 3PHEKTUBHOCTH MEHEKMEHTA.
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40. XapaxkrepHble 4epThl Agile-noaxona Kk 3pPeKTUBHOMY MEHEIKMEHTY.
CoOTBETCTBYIOIIHE MPHUKA3HI, PACTIOPSHKCHHSI PEKTOpa O KOHTPOJIE YPOBHS

OCBOCHUA JUCHUIIIINH U CCl)OpMI/IpOBaHHOCTI/I KOMHCTCHHI/Iﬁ CTYACHTOB.
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prwep IK3AMEHAUUOHHO20 ounema

®enepanbHOe rocy1apcTBEHHOE 00pa3oBaTe/ibHOe OI0/IKeTHOe
y4peiKIeHure BbICIero 00pa3oBaHus
«®PUHAHCOBbIA YHUBEPCUTET ITPU IPABUTEJ/IbCTBE
POCCHUUCKOU ®EJEPALIUN»
(PuHAHCOBBIH YHHBEPCHTET)
Kpacnopapckuii puimnan @uHyHUBEpPCUTETA

Jucuumnimna «CoBpeMeHHBIE METO Il yIIpaBiieHUs 3()(PEeKTUBHOCTHIO»
Kadenpa «MenemxmenT 1 MapkeTunr» @opma ooydenuss Ounas
Cemectp 3 Hampasnienue 38.04.02 «MeHemxMeHT»

Marucrepckas nporpamma «IIpoeKkTHBIN MEHEIKMEHT»

3K3AMEHAIIMOHHBIN BUIET Ne 1

Cooepoicarnue sonpoca

Bbanne

ITonsTue sppexTuBHOCTH B MEHEIKMEHTE. 3HaUeHHUE 2 (PEKTHBHOTO MEHEPKMEHTA B OPTaHU3AIIHH.

17

Paccmompems na konkpemnom npumepe:
Kommanuu, mjst koTopsix He moaxoauT cucteMa OKR. Omuoku nmpu nocranoBke OKR.

22

Tect (BBIOpATh OJUH HIIM HECKOJIBKO BAPHAHTOB OTBETA):

1. K mpu3nakam 3¢ HeKTHBHOT'O MEHEPKMEHTA OTHOCSITCSI:

a) WHHOBAIIWH;

0) wmepapxuyeckas OpraHH3aIlMOHHAs CTPYKTYpa;

B) 3¢ (eKTUBHBIC YIIPABICHICCKUE HABBIKH;

I) COIHMaJbHas OTBETCTBCHHOCTh KOMITAHUH;

J1) JMOeparbHBIN CTUIIb yIIPaBIICHIS,

€) TaJaHT COTPYIHUKOB.

2. B 3aBHCHMOCTH OT CPEICTB BO3JICHCTBUS BBIICIIIOT CIIEIYIONUi Bul 3 (HEKTUBHOCTH B MCHEKMEHTE:
a) CTpaTermyeckas;

0) WHHOBAIMOHHAS;

B) peruoHajIbHasl;

T) JAeATENFHOCTH anmapaTa yIpaBIeHus;

) PeCTPYKTYpHU3aLUY;

€) TMPOW3BOJICTBCHHAS,

JK) BHCIIHSIS.

3. Ioka3aTenp 3KOHOMHUYECKOH 3()(HEKTUBHOCTH «00OPAUYMBACMOCTh OOOPOTHBIX CPEACTB» OTHOCUTCS K
rpymre:

a) obmwe mokasarenu 3QGEeKTUBHOCTH;

0) 20 dEeKTUBHOCTD TPYIOBBIX PECYPCOB;

B) 3¢ (EKTHBHOCTH MPOU3BOJICTBEHHBIX aKTHBOB;

r) 3(deKTuBHOCTH 0OOPOTHBIX AKTHBOB;

3(h(HEeKTUBHOCTh HHBECTHIIMOHHBIX MPOCKTOB.

4. SMART-kpurepuii «Specific» nepeBoauTCs Ha PYCCKUH SI3BIK KaK:

a) KOHKPETHOCTE;

0) M3MEpPUMOCTb;

B) JOCTH)KHUMOCTD;

T) aKTyaJIbHOCTD;

1) OTPaHHMYEHHOCTH [0 BPEMEHH.

5. CbanaHCcUpOBaHHAs CHCTEMA MMOKA3aTeICi — 3TO CUCTEMa CTPATErMICCKOTO YIPABICHUS KOMITAHUCH:
a) BEpHO;

0) HEeBepHO.

6. K 0CHOBHBIM Ipo0iieMaM Mepexoia K INIOCKHM OPraHU3aIMOHHBIM CTPYKTYpaM OTHOCHTCS:
a) CcTpeMJICHHE K H3MECHEHUSM;

0) WHEpIHS MBIIJICHHS,

B) 0O0S3Hb HEOOBIYHOTO;

T) TakWe CTPYKTYpHI B IPUHITUIIC HEI(DPEKTUBHBL,

J1) BO3MOXHBIH HETaTUBHBIN 3((HEKT B BUIIE YCUIICHUS KOHTPOJIS;

e) IMMOPOKACHHUC OoJbLIcH JABYCMBICJICHHOCTHU M HCONMPCACIICHHOCTH.

3,5

3,5

3,5

3,5

3,5

3,5

[ToaroroBui: K.3.H., JOLUEHT A.I'. Pybun

«YTBEpKIAI0»
3aBenyrouuii kapeapoit «MeHeKMEHT U MapKEeTHHI»,

K.3.H., JIOIICHT X.A. Koucrantuauan

«19» deBpans 2024 r.
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MeToanyeckue MaTepuaJibl, oNpeaeisiioline Mpoieaypbl OleHHBAHUS

3HAHMH, YMEHUH U BJIaICHUN

CooTBeTCcTBYIOIME TPUKA3BI, PACIIOPSKEHUSI PEKTOpPATa O KOHTPOJIE YPOBHS
OCBOCHUS AUCLMILTUH U CPOPMUPOBAHHOCTH KOMIETCHIIUNA CTYIEHTOB.

Texymuii KOHTPOJb OCYIIECTBISETCS B XOJ€ y4eOHOro mpolecca M
KOHCYJIbTUPOBaHHS CTYJICHTOB, 1o pe3ynbraram BBIIIOJIHEHUS
CaMOCTOSITENIbHBIX paboT. OCHOBHBIMU (pOpMaMHU TEKYLIETO KOHTPOJS 3HAHUI
SBJISIFOTCSL:

— 00Cy)KJieHH€E BBIHECEHHBIX B IUIAHAX CEMUHAPCKUX 3aHATHH TeM IO
OTpeIeNIEHHBIM MTPO0JIeMaM Pa3BUTHSI OpTaHHU3AINHY;

— pelIeHue 3a/1a4, TECTOB, pa300p JAEJIOBBIX CUTYyallul, CEO)KETOB U KEHC —
CTaJUU U UX OOCYXICHHE C TOUYKU 3pPEHUS YMEHHs (POPMYIHpPOBATH BBHIBOIMI,
BHOCUTb PEKOMEHJAIMM W NPUHUMATh AJEKBAaTHBIE OPraHU3ALMOHHBIC
peleHus;

— BBINOJHEHNE KOHTPOJIBHBIX 3a/1aHUN U 00CYXICHHE PEe3yIbTaTOB;

— YYacTH B JUCKYCCHH 110 IPOOJEMHBIM TEMaM JAUCLUIIINHBL;

— 00CyXKIeHHe 3aKOHOJAATENbHBIX, MPABOBBIX 1 HOPMATUBHBIX aKTOB.

[IpomexxyTouHas aTTecTanusi MPOBOAUTCS B pOpMe dK3aMEHa.

Ne Bun otuetHoCcTH banner
1. Pabora B cemecTpe (TeKyIuii KOHTPOJIb) 40
2. Dk3ameH (IPOMEKYTOUYHBINA KOHTPOJIb) 60
3. Hroro: 100

Onenka mno 100-6anpHON 1IKajge MPOBOJUTCS B COOTBETCTBUU C

HOPMATUBHBIMHA JOKYMCHTAMH BYy3a.
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7.3 CooTBeTCTBYWOIME TNPHUKA3bI, PACHOPSKEHHUSI PpeKrTopara o
KOHTpOJIE YPOBHSI OCBOeHHMSI [HCUMIUIMH W cGOPMHUPOBAHHOCTH

KOMIIeTeHIIU CTYACHTOB.

[Ipuka3z ot 23.03.2017 Ne 0557/0 «OO6 yrBepxaeaun IlomoxeHus o
IIPOBEJICHUM TEKYIIET0 KOHTPOJIS yCIIEBAEMOCTH M MPOMEKYTOYHOW aTTECTAINN
o0yJarommxcsi Mo mporpaMmaM OakajiaBpriata U MarucTpatypbl B OuUHaHCOBOM

YHUBEPCUTETE» U MPUKa3bl (PUINATIOB IO JAHHOMY BOIIPOCY.
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8 IlepeyeHb OCHOBHOII M ONMOJHHUTEJbHON Y4YeOHOH JIMTEPATYPhI,

He00X0IMMOM 1JIsl 0CBOCHHUS TUCIHUIIINHDI

OcHosHnas numepamypa:

1. Ilypnauk B.M. VYnpasnenue 3¢ (HEKTUBHOCTHIO NEeSATETbHOCTH
opranuzanuu: yaeOHuk aysg By3oB / B.M. Ilypmuk. — M: UznatensctBo FOpaiir,
2024. — 207 c. — URL: https://ezpro.fa.ru:2058/bcode/543212.

2. CrapoBepoBa K.O. Menemxment. OPHEKTUBHOCT,  yIpPaBICHUS:
yaebHoe nocobue 1y By3oB / K.O. CtapoBepoBa. — 2-€ u3J., ucnp. U gom. — M.:
N3natensctBo KOpaiit, 2024. — 269 c. — URL: https://urait.ru/bcode/538105.

Llononnumenvnas aumepamypa:

3. OpunuoB b.E. KoruutuBHbele cuctembl ymnpanieHUsi 3()(PEeKTUBHOCTHIO
Oou3Heca: yueOHHK 1 pakTukyMm s By30B / B.E. Oqunos. — 2-e usn., nepepad. u
nom. — M.: UznatensctBo FOpaiit, 2024. — 311 c. — URL: https://ezpro.fa.ru:2058/
bcode/530606.

4. FEropumuH A.Il. D@¢exkTuBHbIII MEHEIHKMEHT OpraHu3aluu: ydeOHOe
nocoobue / A.Il Eropmmn. — M.. HUH®PA-M, 2023. — 388c. — URL:
https://znanium.com/catalog/product/2001731.

5. Cexepun B.Jl. Pa3Butue MapKeTHHIOBBIX WHCTPYMEHTOB YIpPaBICHUS
3G (DEKTUBHOCTHIO MPEANPUITHI B  YCIOBUSX LUQPPOBU3AIUU IKOHOMHKHU:
monorpadus / B.JI. Cekepun, A.A.Edpemo, A.E.TopoxoBa. — 2-e wu3m.,
crepeoruni. — M.: Hayunsii koHcynerant, 2024. — 136c. — URL:
https://znanium.ru/catalog/product/2136930.
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9 Ilepeyenb pecypcoB HH(GOPMALMOHHO-TEJIEKOMMYHUKANUOHHOM

ceTu «HTepHET», HEOOXOAUMBIX /IJIsl OCBOEHMSI TUCIMILTHHBI

1. DOnextponnas Oubnuoreka OunancoBoro yHupepcutera (Ob). —
http://elib.fa.ru.

2. DnexTpoHHO-OnbmuoTeunas cuctema BOOK.RU. — http://www.book.ru.

3. DNeKTpoHHO-OMOMMOTEeYHAass cucTeMa «YHHBEpPCUTETCKas OuOIMoTeKa
OHJIAMHy. — http://biblioclub.ru.

4. DIeKTPOHHO-0MOIMOTEUHAS cucrema Znanium. —
http://www.znanium.com.

5. DiekTpoHHO-OMONHOTeYHas cucTeMa u3matenbcTBa «FOPAMTY. —
https://www.biblio-online.ru.

6. llenoBas onnaitH-6mbmuoreka Alpina Digital. — http://lib.alpinadigital.ru.

7. Hayuanast anexktponHast onbmmoteka eLibrary.ru. — http://elibrary.ru.

8. DnekTpoHHas 6monmnoreka. — http://grebennikon.ru.

9. HaimonanwHas anekTpoHHast Oubnmoreka. — http://H30.pd.

10. ®unancoBas cmpaBouyHas cuctemMa «QDUHAHCOBBIM ITUPEKTOP». —

http://www.1fd.ru.
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10 Meroauvyeckue yKazaHusi JJI OOy4YalOUIMXCS IO OCBOCHHUIO

JTUCIHHUILINHBI

JUis  yCHEemHOro YCBOEHMS JHUCLUUIUIMHBI HEOOXOAMMO MAaTepHallbl,
U3JI0’)KEHHBIE TIpernojaBaTesieM Ha JICKIHIX, 3aKpeIUIsTh B MPOIECCE BBHITOJIHEHUS
OPAKTUUECKUX 3aHSATHM U B MPOLECCE CaMOCTOSATENbHONW paboThl, KOTOPOMH
ynensieTcst 0oJipllloe BHUMaHue. B nporecce n3ydeHus JUCHUILIMHBI KOMILJIEKCHO
UCHIONB3YIOTCSl TPAaAUIMOHHBIE M WHHOBAI[MOHHBIE TEXHOJOTUHU, AKTHUBHBIE U
UHTEPAaKTUBHbIE (OPMBI 3aHATUN: JEKIUHU-Oecenbl, JIEKUUU C BJIEMEHTAMHU
OpOOJIEMHOTO  M3JI0XKEHUs,  JIEKUMU-AUCKYCCHH,  CEMHUHapbl,  pELICHHE
NPAKTUUECKUX CHUTyalldd W pacueTHBIX 3aJad, caMmocTosiTeNnbHas paboTa ¢
3JIEMEHTaMH Hay4YHO- UCCIIE0BATEIbCKON U TBOPUYECKOM NEATENBHOCTH U JP.

3amayamMy UHTEPAKTUBHBIX (OpM 00yUEHUs SABISIOTCS:

—  a(hdexTuBHOE YCBOCHUE YUEOHOTO MaTEpHaa;

—  CaMOCTOSITENIbHBIN IMOMCK CTYyAECHTaMU MyT€ll U BapUAHTOB PELICHMS
MIOCTABJICHHOW y4eOHOM 3a71a4H;

—  YCTaHOBJICHHME BO3/ECHUCTBUS MEXIY CTYACHTAMM, 00ydeHHe paboTaTh B
KOMaH/Ie;

—  (GopMHUpOBaHHE Y CTYJIEHTOB OOBEKTUBHOTO MHEHHUS MO H3y4aeMOi
TEMaTHUKE;

—  (dopMHpOBaHHE KU3HEHHBIX U MPOPECCHOHATBHBIX HABBIKOB.

CryneHTaM NpefoCTaBisIOTCS JIEKIIMOHHBIE MaTepuasibl MPENoJaBaTeNs ¢
BOIpOCAaMM Ui 3aKpeIUIEHUs Marepuaja Mo Kaxaod uzydaemod teme. s
BBITIOJTHEHHSI MTPAKTUYECKUX 3aJaHUM CTYJEHTHI MOIYYaloT 3JE€KTPOHHBIM BapHaHT
COOpHHMKA KEHCOB, pEIIEHHE KOTOpPbIX OyneT CHocoOCTBOBATH MOJYyYEHUIO
NPAKTUUYECKUX HABBIKOB B 00JIACTU COBPEMEHHBIX METOJOB  YIIPABIICHUS
3¢ (HEKTUBHOCTHIO OM3HECA.

Ilenp oOpraHu3anuyd CaMOCTOATEIBHOM pPaOOTHl IO JAUCHUUIUIMHE — 3TO
yriay6nenue U pacuMpeHue 3HaHUU B o0jacTd  yNpaBJiCHHS

KOHKYPEHTOCHOCOOHOCThIO mpeanpusiTus. CamocrositenbHas padoTa CTYIEHTOB
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(CPC) sBnserca BaXHEHIIMM BHJIOM OCBOEHHUS COJIEpPKaHUS AUCIUIUIMHBI,
MOJATOTOBKM K NMPAKTHUYECKUM 3aHATUSAM M K sk3ameHy. Crofa ke OTHOCSTCS U
CaMOCTOSITENIbHOE YIIIYOJICHHOE W3Y4YeHUE TeM IUCHUILIUHBI. CamMocTosTenbHas
paboTa CTyICHTOB MPEIoJaracT padoTy CTYIEHTOB, BBIIIOJHIAEMYIO 110 3a/IaHUI0 U
IPY METOAMYECKOM PYKOBOJICTBE TIPETO IaBaTesis, HO 0€3 ero HEMmoCPeICTBEHHOTO
ydactus. Beimensiercst 1Ba BUga CaMOCTOATEIBHBIX PadoT:

— KOHTponupyemas camocrtostenbHas pabora (KCP), nanpaBneHHas Ha
yrayOneHne W 3aKperuieHHe 3HaHWW CTYACHTOB MO MpoOJieMaThKe Y4eOHOU
JUCHUTUTUHBIL,

— obs3arenbHas camoctositenbHas pabdora (CPC), obecneunBarorias
MOATOTOBKY CTYZCHTOB K TEKYIIIUM ayTUTOPHBIM 3aHITHSIM.

CamocrosiTenbHast paboTa peanu3yeTcs:

— HETOCPEACTBEHHO B TPOIECCE AayAWTOPHBIX 3aHITHH - Ha JEKIHSIX,
MPAKTUYECKUX U CEMUHAPCKUX 3aHATHSIX;

— B KOHTaKkTe€ C TpernojaBarejeM BHE pPAMOK pacluCcaHus - Ha
KOHCYJIBTAIMSIX TIO y4E€OHBIM BOMPOCAM, B XOJI€ TBOPYECKHX KOHTAKTOB, MPH
JVKBUAALMKA 33J0JKEHHOCTEH, MPU BHINOJHEHUU WHJMBHUIYAIbHBIX 33JlaHUN U
T. II.;

— B DJJIGKTPOHHOW o0Opa3oBaTeNbHON cpeae — OubnaMoTeke, aoMa, B
JlenapTameHTe MpU BBHIMOTHEHUH CTYJEHTOM y4eOHBIX 3a/1ay. BbljienieHHbIEe Yachl
a1t CPC  ucnons3yroTcss Jie  3HAKOMCTBA C  JOTIOJIHUTENIBHOW HAy4HOMU
JUTEPATYpOl MO MpoOieMaTHKe NUCHUMIUIMHBI, aHAJIN3a HAYYHBIX KOHUEHIUN U
COBPEMEHHBIX MOJXOJ0B K PEIICHUI0 paccMaTpuUBaeMbIX MpoOieMm. 3anaHue K
KOKIOMY 3aHATHIO B paMKax 0053aTeTbHON  CaMOCTOSITENIBHOW — pabOoThI
npeanojaraer OoJjiee YrIyOJIeHHOE HW3YYEHUE OTIEIbHBIX BOIPOCOB TEMBI,
MOATOTOBKY K PEIICHHIO MPAKTUYECKUX CUTYalMi Ha ayJUTOPHBIX 3aHATHAX. K
CaMOCTOSITEIbHON paboTe CTYJACHTOB OTHOCHUTCS Takke pabora B OMOIMOTEKE,
AJIEKTPOHHBIX MOUCKOBBIX CUCTEMAaX W T.M. MO cOOpy MaTepuaioB, HEOOXOAUMBIX

AJIS1 BBINIOJIHCHUSI KOHKPCTHBIX BaI[aHI/Iﬁ npenoaaBaTciisd 110 U3y4aCMbIM TCMAM.
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Iloozomoeka K 3anamuam u paboma c mamepuaniom

[IpolyKTUBHOCTh YCBOECHHS y4€OHOTrO MaTepuana BO MHOTOM OIpPEAeIsIeTCs
MHTCHCUBHOCTBIO M KauyeCTBOM paboThl cTyaeHTa. [IpakTuueckue 3aHATHS U
caMOCTOsITeNIbHAsl paboTa npenoiaraloT GOpMUPOBAHUE KYJIBTYPhl YMCTBEHHOIO
TpyAa, CaMOCTOSTEIbHOCTH W WHUIMATHBBI B TMOUCKE U MPUOOPETCHUU 3HAHMIA;
3aKperyieHre 3HAaHUW M HAaBBIKOB, TIOJYYEHHBIX HAa BCEX BHJAaX YYEOHBIX 3aHSATHH;
MOJATOTOBKY K MPEACTOSAIIMM 3aHSITHUSIM, SK3aMEHaM; BBIIIOJIHEHUE KOHTPOJbHBIX,
pedepaTos.

OcHOBy paboOThl CTyJeHTa COCTaBisAeT paboTa ¢ y4eOHOM M Hay4dHOMU
auteparypoid. W3 ombita paboThl ¢ HayYHbIMM HMCTOYHUKAMH  CIEIYyET
ompenesieHHas  MOCIEAOBATeIbHOCTh  JICUCTBHM, KOTOpOW  1ieiecoo0pa3Ho
npuaepxkuBatbes. CHayana npoYuTaTh BECh TEKCT B ObicTpoM Temre. Llensb Takoro
YTEHUSI — B TOM, YTOOBI CO3/aTh OOIIee MpeicTaBiIeHHEe 00 u3ydaemMoMm (HE
3allOMUHaTh, a TMOHATh OOIIMNA CMBICT MPOYUTAHHOIO). 3aTeM MPOUYUTATH
BTOPUYHO, 00Jiee MEIJIEHHO, YTOOBl B XO/€ YTEHHS IMOHSATh U 3alIOMHUTH CMBICI
KXo (pa3bl, KAKIOTO MOJI0KEHUS U BOTIPOCA B LIETIOM.

UreHre TNPUHOCUT TMOJB3Y M CTAHOBUTCS MPOAYKTHBHBIM, KOTrJa
COTMPOBOXKAAETCS 3aMUCIMU. JITO MOXKET OBITh COCTABIICHHE IJIaHA MPOYUTAHHOTO
TEKCTa, TE3UCHI WIN BBIMHCKU, KOHCIIEKTUPOBAHUE U JP.

Br10op Buja 3amucu 3aBUCHUT OT XapaKkTepa U3y4aeMoro Marepuania u 1eneu
paboOThI C HAM.

Ecnu conmepkanue martepualia HECIOKHOE, JIETKO YCBAaMBAaE€MOE, MOKHO
OTPAaHUYUTHCSI COCTABJICHUEM I1JIaHA.

Ecnu matepuan cofepXUT HOBYIO M TPYIHO YCBauBaeMylo HMH(pOpPMAIHIO,
1EJIeCO00pa3HO €ro 3aKOHCMEKTHUPOBaTh. Pe3ynbTaTbl KOHCIIEKTUPOBAHUS MOTYT
OBITh MPEACTABICHBI B PA3IUYHbBIX (popMax.

IInan — 310 cxema MPOYMTAHHOTO MaTepuaia, KpaTKuid (WIM MoapOOHBIN)
NepeueHb BOIPOCOB, OTPAKAIOIIMX CTPYKTYPY U MOCIEI0BATEIBHOCTh MaTEpHAIA.

[ToapoOHO coCTaBICHHBIN IJIaH BITOJIHE 3aMEHSIET KOHCITEKT.
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Koncnekm — 3T0 cucTeMaTH3UPOBAHHOE, JIOTHYHOE HM3JI0KEHHUE MaTepHalia
UCTOYHHKA. Pa3muyaroTcs 4eThIpe THUIA KOHCIIEKTOB.

Ilnan-xoncnekm — 3TO Pa3BEPHYTHIN NETATU3UPOBAHHBIN IUIAH, B KOTOPOM
JIOCTaTOYHO TOJPOOHBIC 3alUCU MPUBOAATCS IO TEM IyHKTaM IUIaHa, KOTOPhIC
HY)KJAIOTCS B TIOSICHEHUH.

TexcmyanvbHvlli KOHCnekm — 3TO BOCIPOW3BEICHWE HAWOOJEe BaXKHBIX
MOJIOKEHUH M ()aKTOB UCTOYHHKA.

C60600HbIll  KOHCnEeKm — 3TO YETKO M KpaTKo CHOpMYyJIUPOBAHHBIC
(M3J10’)KEHHBIC) OCHOBHBIC ITOJIOXKCHHS B PE3y/bTaTe TTyOOKOTO OCMBICIIMBAHUS
MaTepuania. B HeM MOTYT MPHUCYTCTBOBATh BBIMUCKH, ITUTAThl, TE3UCHI; YacTh
MaTepraja MOXET ObITh TTPEJICTABIICHA IIJIAHOM.

Temamuueckuii KoHCcnekm - COCTaBIIICTCS Ha OCHOBE H3YYCHHS psia
UCTOYHUKOB U JTaeT 0oJiee WIM MEHEE MCUCPITBIBAIOIINIA OTBET 10 KAKOW-TO CXeMe
(Bompocy).

B mpomecce u3ydeHmss Marepuana WCTOYHHKA, COCTABJICHHS KOHCIICKTa
HY)KHO 00SI3aTE€IIbHO MIPUMEHSTH Pa3IMYHbIC BIICICHHS, 110/[3ar0JIOBKH, CO3/IaBast
OJIOYHYIO CTPYKTYpPY KOHCITEKTa. DTO JelaeT KOHCIEKT JIETKO BOCIIPUHUMACMBIM,
yIOOHBIM 117151 PaOOTHI.

Iloocomoska ungopmayuonnoeo coobwenuss - Bug BHeayIUTOPHOU
CaMOCTOSITEJIbHOH pa0OThl TO TOATOTOBKE HEOOIBIIOr0 MO O00BEMY YCTHOTO
COOOIIIEHUS )11 03BYYMBAHMS Ha CEMUHApe, MpakTudeckoM 3ausaTuu. CooOlriaemas
uH(OpMaIUs HOCHT XapakTep YTOYHCHHS WM OOOOIICHHS, HECET HOBHU3HY,
OTpakaeT COBPEMEHHBIN B3TJISI IO ONPEACIEHHBIM ITPOoOIeMaM.

CooOuienne oTan4YaeTcss OT JOKIAaa0B U pedepaToB HE TOJIBKO 0OBEMOM
uH(pOpMaIUHU, HO M €€ XapaKTepOM — COOOIICHUS JIOMOIHSIOT H3yd4aeMblii BOIIPOC
(aKTUYCCKUMHU WJIA CTATUCTHUSCKMMH Matepuaiamu. OdopmisieTcs 3aaaHue
MUCBMEHHO, OHO MOJKET BKJIIOYATh OJJIEMEHTBHI HATSIAHOCTH (WILTIOCTPAIIHH,
JIEMOHCTPALIHIO).

Cocmaenenue obodbwaowel madbauysvt no meme - BHI caMOCTOSTEIBHOMN

paboThI CTYJIEHTA M0 CUCTEMATU3ALNHU 00BEMHON HH(POPMALIMK, KOTOPAsi CBOJAUTCS
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(o0ob6maeTcst) B paMku Tabiauiel. @opMupoBaHue CTPYKTYpPhl TaOIUIbI OTpaXkaeT
CKJIOHHOCTh CTYyZIEHTa K CUCTEMAaTH3allMi MaTepuasa U pa3BUBAET €ro yMEHUs 10
CTPYKTYPUPOBAHUIO HH(OPMAITUH.

Cocmaenenue epaghonocuueckou cmpykmypol - IIpOgyKTUBHBIN BUJ
CaMOCTOSITENIbHOIM PalbOTHI CTyJ€HTa MO CHCTEMaTU3aluu WH(OPMALUK B paMKax
JOTHYECKOW CXEeMbl C  HArBSIAHBIM — TrpaduueckuM e€  M300paKeHUEM.
['padonornyeckas cTpykTypa Kak crocod cucTeMaTtu3aluu UHPOpMaluud SpKO U
HATJSAHO TpencTaBisier e€ conepkanue. Pabota mo co3maHuio Jaxke caMbIxX
MPOCTBIX JIOTUYECKUX CTPYKTYP CIHOCOOCTBYET PAa3BUTHUIO Y CTYIEHTOB NMPUEMOB
CUCTEMHOTO aHalli3a, BbIACJICHUS OOLUX JJIEMEHTOB U  (PUKCUPOBAHUS
JOTIOTHUTEBHBIX, YMEHHUSI a0CTparupoBaThCsi OT HUX B HYKHOW cuTyaruu. B
OTJIMYME OT JIPYTUX CIIOCO00B rpaduueckoro oTodpakenus napopmamuu (Tadmil,
PHUCYHKOB, CXeM) rpadojioruieckasi CTpyKTypa JelaeT yIop Ha JOTHYECKYIO CBSI3b
AIIEMEHTOB MEXAY CO000M, rpaduka BBICTYA€T B POJIA CPEJCTBA BBIPAKEHUS
(HarJISTHOCTH).

Iloozomoexa Kk cemunapckum u RPAKMUYECKUM 3AHAMUAM

[Ipu moAroTOBKE K CEMUHApaM U MPAKTUYECKUM 3aHATUSIM CIIETYEeT U3YUUTh
OCHOBHYIO JINTEPATYPY, 03HAKOMUTHCS C TOTOJHUTEIBHOM JUTEPATYpOid, a TaKKe
HOBBIMH ITyOJMKAIMSMU B TIEPUOIMYECKUX HM3IAAHUAX: KypHajax, razerax u T. II.
DTO MO3BOJIUT:

— 0000IIUTh U CUCTEMATU3UPOBATh PaHEE M3YUYCHHBIN MaTepuas, BHECS B
HEro  COOTBETCTBYIOIIME  3alUCH W3  JUTEPATyphbl, PEKOMEHJAOBAHHOU
npernojaBaTesieM U MPeyCMOTPEHHON yueOHOM MpOrpaMMoii;

— TOATOTOBUTH TE3WCHl BBICTYIUICHUN 110 BOMPOCaM, BBIHOCUMBIM Ha
CeMUHap.

Haunnast moAroToBKY K ceMUHapy, CIeayeT:

— YEeTKO OMPENeNTUTh CMBICH 3aIaHUI, KOTOPHIE TIPEICTOUT BBITIOIHUTS;

— COCTaBUTh IUIAH, TMO3BOJISIIOUIMN YCTAHOBUTH KIIFOUEBHIE MOMEHTHI
MOJIFOTOBKA M HX TOCJIEI0BATeNbHOCTh. J[aHHOE NEHCTBUE MO3BOJHUT CTYIEHTY

IMOBBICUTH CBOIO TUCHUINNIMHUPOBAHHOCTL U OPTAaHU30BAHHOCTD.
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HaunHaTh MOATOTOBKY CIEAyeT C U3YYEHUsI PEKOMEHI0BAaHHOM JIUTEPaTyPHI.
Heo6x01uMo MOMHUTB, YTO JICKIIMOHHBIA MaTeprall HOCUT 0030pHBIA XapakTep U
COJIEP’KUT HanboJiee 3HAYMMBbIE BOTIPOCHI 10 paccMarpuBaeMoii Teme. OcTanbHbIe,
Oosee meTanbHble, HO HE MEHEE 3HAYMMbIE BOIMPOCHI JOJDKHBI OBITH Pa3o0paHbI
CTYJEHTOM CaMOCTOSITENbHO. B 3TOl cBA3M paboTra ¢ PEKOMEHIOBaHHOU
auTepaTypoil obsi3atenbHa. B xome paboThl cnexyeT oOpatuth 0co00e BHUMAaHHE
Ha OOBSICHEHHE SIBIEHUN U (PAKTOB MPAKTUYECKOW NEHCTBUTEIBHOCTH C TOYKU
3pEHHUs] aHAJU3UPYEMBIX TEOPETUUYECKUX MOJIOKEHUH, a TaKXKe COOTHECTH HX C
COJIepKaHUEM OCHOBHBIX BBIBOAOB. B Xone AaHHOW pabOTBHl CTYAEHT [OJIKEH
CTPEMHUTbCS TIOHATh U 3allOMHUTH OCHOBHBIE IIOJIOKEHUS PacCMaTPUBAEMOTO
MaTepuara, MOsSCHSIOLIUE €ro MPUMEpPHI, a TAaKXKe pa3o0paThCsl B WILTIOCTPATUBHOM
MaTepuaie.

3akaH4YMBaTh MOATOTOBKY K CEMHUHApPYy CIEAYeT COCTAaBICHHUEM KOHCIIEKTA,
MO3BOJIAIOIIMM COCTaBUTh KOHIICHTPUPOBAHHOE (C)KaTroe) IMpencTaBieHue 00
U3y4yeHHOM Borpoce. KOHCIEeKT MOXKHO Mpe/CTaBUTh, Kak B TEKCTOBOM (popmare,
TaK U B BUJE CXEMbI WM aJITOPUTMA.

Iloozomoeka K ouckyccuu

[lonroroBka K MAMCKYCCHU CTPOMTHCS MO TOMY K€ NPUHIUIY, YTO U
NOJIrOTOBKa K CeMHHapy. BHauane CTyaeHTy pEeKOMEHIyeTCs U3YYHThb
COOTBETCTBYIOILLYIO JIUTEpATypy, U Jajee, COCTaBUTh IIJIaH-KOHCIIEKT CBOETO
BBICTYIUICHUS.

[Ipu pabote ¢ nuTepaTypoil pPEeKOMEHAYeTCsS [eNaTh BBIMUCKK Haubolee
MHTEPECHBIX M IMOKAa3aTEeNbHBIX IOJIOKEHUH C TOYHBIM yKa3aHHEM BBIXOTHBIX
JAHHBIX: aBTOPOB KHUT M CTaTei, rofa W MecTa W3JaHus, CTPaHHI], Ha3BaHUU
caiToB u ap. (manHas uHdbopmalys OyaeT HeoOxoauMa sl 0POpMIIEHHS CChLIOK
U OubMorpadUIECcKoro CImcKa).

CTyneHT MOeT JOMOJIHUTh CHHCOK HCIOJNb30BAHHOW JIUTEpaTyphl
COBPEMEHHBIMHM UCTOYHUKAMH, HE MIPEICTABICHHBIMH B CIIMCKE PEKOMEHIOBAHHOM
JUTEpaTyphl, U B JaJbHEHIIEM HCIOJb30BaTh COOCTBEHHBIE MOATOTOBIICHHBIC

y4eOHbIEe MaTEepHUAJIbl PU HAMMMCAHUU KYPCOBBIX U AUIUIOMHBIX PadoT.
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Taxxe HE0OXOIUMO TPOJyMaTh MPUMEPHI C IEIbI0 apryMEHTAllUM TECHOU
CBSI3M MU3J1araeMoro B JUCKYCCHUHU TEOPETUYECKOTO MaTeprualia ¢ peaibHOM KU3HBIO
u oOecriedyeHHs] 3aWHTEPECOBAHHOCTH AayJUTOPHH CTYIAEHTOB, IS KOTOPBIX
TOTOBUTCS COOOIIIECHHE.

Cnenyer  y4yuThiBaTb, YTO OPUEHTHUPOBOYHAS  MPOJOKUTEILHOCTD
BBICTYIUIEHUS B JHCKYCCUM JOJDKHA COCTaBISITh 3-5 MHUHYT, MO3TOMY W3
HaWJICHHOTO 10 TEeME MaTepuayia CJIEAyeT CHAeNaTh <GKECTKYH) BBDKUMKYY,
MPOUJUTIOCTPUPOBAB €€ MTPUMEPAMHU.

Iloozomoeka K pewenuio Keiicoe

Onnolt w3 ocoOeHHOCTeW OOy4eHHUs MarucTpoB SIBISICTCS aKTHUBHOE
WCIOJIb30BaHWE METOJA BBINOJHEHUS KEWCOBBIX 3adaHuil. [loaroroBka k keucy
OCYILIECTBIISIETCS B TMPOIECCe H3Y4YEHUs Y4eOHOro mocoOMsl W JIEKIIMOHHOTO
Marepuanga 10 AUCHHUIUIMHE W OTBETOB HA TECTOBBIC 3aJaHMs, NPEAJIaracMble
CTYAEHTaM TMOCJE KaXJI0W TeMbl. lIpym 3TOM mepexon K HM3y4YeHHUIO CIEeAYIOLIEH
TE€MbI BO3MOEH TOJBKO MOCJE MPABUILHOIO BHITIOJHEHUSI KEHCOBBIX 3aJJaHUI 110

IpPEABbITYLIEN TEME.
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11 Ilepeyenr MH(POPMANMOHHBIX TEXHOJIOTHI, MCMOJb3yeMbIX IPH
OCYyLIeCTBJICHMH 00pa30BaTeJbHOI0 Ipouecca Mo AMCHMILIMHE, BKJIOYasf
nepeyeHb He00X0AUMOro NPOrpaMMHOIO o0ecrieyeHust U

MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

11.1 KoMnieKT JMIEH3MOHHOT0 POrPAMMHOI0 00ecredYeHus
1. Astro Linux

2. Libre Office

11.2  CoBpemenHble mnpodeccuoHaIbHbIe  0a3bl  JAHHBIX H
HH(OpPMALMOHHBIE CIPABOYHbIC CHCTEMBbI

1. CnpaBounas mnpaBoBas cucrema «Koncynbrant Ilmoc». — URL:
http://www.consultant.ru

2. UndopmannoHHO-IpaBoBast cucremMa  «l'apaHT.py». — URL:

http://www.garant.ru

11.3 CepruduinupoBaHHble NPOrpaMMHBIE M aNlapaTHbIe CpeaCTBa

3alUThl HHPOPMALMM: HE PETYCMOTPEHBI

Kaxnplii oOywatommiics B Te4YeHHE Bcero oOOy4deHHs oOOecreuyuBaeTCs
WHIMBUAYAIbHBIM HEOTPAaHUYEHHBIM JOCTYNIOM K 3JIEKTPOHHO-OMOIMOTEYHON
cucrteMe M DJJEKTPOHHOM  MH(OPMALMOHHO-00pa3oBaTeIbHONH  cpexe
Kpacnonapckoro ¢punnana @UHaHCOBOTO YHUBEPCUTETA.

OnexTpoHHas WH(GOPMaLMOHHO-00pa3oBarenbHas cpena ©OUHAHCOBOTO
YHUBEpCHUTETa 00€CIeunBaeT:

— JOCTyn K Y4yeOHbIM I1aHaMm, pabouyuM TMporpaMmaM JAUCLMILINH,
IOPAaKTUK, K YKa3aHUSAM 3JICKTPOHHBIX OMOTMOTEYHBIX CHUCTEM U JJIEKTPOHHBIM
o0Opa3oBaTeNIbHBIM ~ pecypcaM, yKa3aHHBIM B pabouux mnporpammax. Ilo
muctuminHie  «COBpeMEHHbIE METOAbl  yIpaBlieHUs 3(PQPEKTUBHOCTHIO» B

AIIEKTPOHHOMN nH(GOpPMaIIMOHHO-00pa30BaTENbHON cpene DUHAHCOBOTO
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YHUBEPCUTETA MPE/ICTABIIEHBI CIIEYIONINE BUIAbl MHPOPMAIIMOHHBIX PECYPCOB:

— AHHOTAILlMU JUCLUILUIVHBI,

—  BUJCOJICKIUY;

—  MYJbTHUMEIUNHBIE IPE3CHTALMH 110 BCEM TEMaM Kypca;

— METOJMYECKUN MaTepHall:

— pabouune mporpaMMmbl JUCITUTIINHBI.

— (Qukcanmio  xoga  o0pa3oBaTEIBLHOTO  Mpolecca,  pe3yJbTaToOB
MIPOMEKYTOUYHOU ATTECTALINY;

— TMPOBEICHHE BCEX BHUJIOB 3aHATUH, MPOLUEAYP OLEHKH PE3YIbTAaTOB
o0ydeHus1, peamu3anusi KOTOPHIX OCYIIECTBISCTCS ¢ MPUMEHEHUEM SJIEKTPOHHOTO

oOyJeHwus.
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12 Onwucanue MaTepHaJbHO-TEXHHYECKOH 0a3bl, He0OXOAMMON I

OCYIIIeCTBJIEHHsI 00Pa30BaTEJIbHOI0 MPoLecca Mo AMCIUIJINHE

MarepuanbHo-Texuuueckass 6a3za Kpacnomapckoro ¢uinana @uHaAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JCHCTBYIOIIMM MPOTHBOMOXKAPHBIM TPABHIIAM H
HOpMaM, oOecledyrMBaeT NPOBEACHHE BCEX BUJOB JUCIHUIUIMHAPHON U
MEXIUCIUTUTMHAPHON MOATOTOBKU, MPAKTUYECKOW M HAay4YHO-UCCIEI0BATENbCKON
paboT 0OyJaronuXxcsi, MPeyCMOTPEHHBIX YUeOHBIM TUTAHOM.

OO6pazoBaTenbHbIN npotecc oOecrieunBaeTcs crenuaIbHbIMU
MOMEIICHUSIMHU, KOTOpbIE MPEACTABISIOT COOOM ayAuTOpUM MJiS MPOBEICHUS
3aHSITHN JIGKITMOHHOTO THWIIA, 3aHITHH CEMUHAPCKOTO THUIA, BBIMOJHEHUS
KYpPCOBBIX palOT, TPYNNOBBIX M WHAWBUAYAIbHBIX KOHCYJBTAIMM, TEKYIIEro
KOHTPOJII U TPOMEXKYTOUYHOM aTTECTalluM, MOMELIEHHUS ISl CaMOCTOATEIbHOU
paboOThl CTYIEHTOB M TIOMEIICHUS JIs XpaHEHUuss U MPOoPUIAKTUYECKOTO
oOcnyxuBaHusi ~ yuyeOHoro  obOopynoBanus.  CrnenualibHble  MOMEIIECHHUSA
YKOMIIJIEKTOBAHbI CHEIUATN3UPOBAHHON MEOENIbI0 M TEXHUYECKUMH CPEJICTBAMHU
00yueHusi, 00eCIIeUNBAIOIIMMU TIPEJCTaBIeHHEe yueOHONH HMHQpOpMaIuy OO0JIbIION
ayJIUTOPHUH, TEMOHCTPAIIMOHHBIM 000PYOBAHHUEM.

[Tomemenust s CaMOCTOSTENbHONM pabOThl OOYYaAIOIIUXCS OCHAIICHBI
KOMITBIOTEPHOU TEXHUKOW, oOecreuuBarome a0cTyn K cetd MHTepHeT u
AIIEKTPOHHOMN nH(GOPMaIIMOHHO-00Pa30BaTENbHOM cpene DUHAHCOBOIO

YHUBEPCUTETA.
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